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CDC CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom — Happiness

No: 01/BC-CDC Ha Noi, monthOd day24year 2025

REPORT ON CORPORATE GOVERNANCE 2024
(Annual 2024)

To: - The State Securities Commission;
- The Stock Exchange.

- Name of company: CDC CONSTRUCTION JOINT STOCK COMPANY

- Address of headoffice: LK 18-24, Galaxy 8, Van Phic Galaxy Residential Area, 69 To Huu, Van
~ Phuc Ward Ha Dong District, Hanoi City, Vietnam

- Telephone. 024.3943.0888 ext 113  Email: ducnv@cdcxd.com.vn
_ Charter capital: 402.500.000.000 dong

- Stock symbol: CCC

- Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director and Director.

- The implementation of internal audit: Not yet implemented
1. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Sharcholders
(including the resolutions of the G2025-01-17eneral Meeting of Shareholders approved in the form
of written comments):

Resolution/Decision

No Date Content Implementation

No.

Report on the Board of | Implemented
Directors' activities in 2023
and the direction and
operational plan for 2024.
Report on the Supervisory Implemented
Board's activities in 2023 and
the direction and operational
plan for 2024.

Report on the business results | Implemented
in 2023 and the direction and
operational plan for 2024.
Approval of the audited Implemented
financial statements for 2023
Approval of the remuneration | Implemented
report for the Board of
Directors and Supervisory

1 | 01/2024/NQ-DHDCD | 2024/05/11




Resolution/Decision
No.

Date Content Implementation

2024.

Board in 2023 and the
projected remuneration for

Proposal for the profit On-going
distribution plan for 2023 and
the establishment of funds

Proposal for amending and Implemented
supplementing the Company
Charter, Internal Regulations
on Corporate Governance, and
the operational regulations of
the Board of Directors

2024

Approval of the selection of Implemented
an auditing organization for

Approval regarding the On-going
continued listing of CDC
Construction Joint Stock
Company shares on HOSE

02/2024/NQ-DHDCD

2024/09/10

business lines.

Resolution of the General Implemented
Shareholders' Meeting
approving the addition of

I1. Board of Directors (annual report):

1. Information about the members of the Board of Directors:

Independent members | The date becoming/ceasing to be
of the Board of the member of the Board of
Board of Directors’ Directors, Non- Directors
No. .
members executive members of
the Board of Date of Date of
Directors)) appointment dismissal
1 | Mr. Ngd Tén Long Chairman 2021/09/15
2 | Mr. Lé Van Quang BOD member 2023/11/01
g Gve Independent BOD 2021/09/15
3 Mr. Ng6 Quy Nham T
A s \ Deputy chairperson 2021/09/15
4 Mr. Tran Van Truong S —
5 | Ms. Bang Thanh Trang BOD member 2021/09/15

2. Meetings of the Board of Directors:




Mumiber of meetigs Attendance | Reasons for
No. Board of Director’ member attended by Board of ns
: rate absence
Directors
1 | Mr. Ngb Tén Long 40/40 100%
2 | Mr. Lé Véan Quang 40/40 100%
3 | Mr. Ng6 Quy Nham 40/40 100%
4 | Mr. Tran Vin Trudng 40/40 100%
5 | Ms. Pang Thanh Trang 40/40 100%

. Supervising the Board of Management by the Board of Directors:

Supervise the implementation of the resolutions of the Board of Directors and the General
Meeting of Shareholders according to the established procedures and timelines.

Accompany the General Director in contacting existing customers and investors to affirm the
commitment to safety, quality, progress, financial matters, and to expand the potential customer
base

Supervise the process of information disclosure in accordance with the regulations of the State
Securities Commission and the Stock Exchange to ensure transparency of information.
Monitor the company's operations to ensure compliance with the provisions of the Enterprise
Law, the company's charter, and current legal regulations.

. Resolutions/Decisions of the Board of Directors (Annual report):

No. Resolution/Decision Date Conieit Approval
No. rate

Implement the plan for

1. | 03/2024/NQ-HDQT 2024/01/26 additional public offerings 100%
of shares
Approve the additional

2. | 04/2024/NQ-HDQT 2024/01/26 public offering registration 100%
documents
Approve the signing of the

3. | 052004/NQHDQT | 2024/02/25 | Beneral contractor contract | 0,

for the A&T Sky Garden
luxury apartment project

Approve the plan for the
use of funds raised from o
2024/02/29 the additional  public 100%

offering of shares

4. | 06/2024/NQ-HDQT

Approve the additional
public offering registration
documents at the State
Securities Commission

5. | 07/2024/NQ-HDQT 2024/02/29 100%




No.

Resolution/Decision
No.

Date

Content

Approval
rate

08/2024/NQ-HDQT

2024/03/05

Approve  the  loans,
guarantees, and opening
letters of credit by CDC
Construction Joint Stock
Company at banks

100%

09/2024/NQ-HDQT

2024/03/18

Approve the plan to
organize  the  annual
shareholders' meeting in
2024

100%

10/2024/NQ-HDQT

2024/03/18

Approve the signing of the
general contractor contract
for supplying materials,
equipment, and
construction of  the
apartments by the Han
River

100%

11/2024/NQ-HDQT

2024/03/25

Approve transactions with
related parties at
VietHouse Company

100%

10.

11A/2024/NQ-HPQT

Approve the plan for
borrowing and mortgaging
assets secured for the
credit funding of the
“Social Housing Project
No. 2 in Lang Son City”
for project costs as of
31/12/2023 (excluding
building GP4) at Vietnam
Investment and
Development Bank —
Transaction Office 1

100%

11.

12/2024/NQ-HPQT

2024/04/01

Appoint  the  person
responsible for corporate
governance

100%

12

13/NQ-HPQT

2024/04/01

Resolution to restructure
the company departments

100%

13.

14/QD-HPQT

2024/04/01

Decision to change the
structure of the Finance
Board

100%

14.

15/QD-HPQT

2024/04/01

Decision to establish an
internal audit department

100%

15,

16/Qb-HDQT

2024/04/01

Decision to merge and
rename the A-B Contract
and Bidding Department

100%




Resolution/Decision
No.

Date

Content

Approval
rate

16.

17/QD-HDQT

2024/04/01

Decision to merge the
Supply and Equipment
Management Department

100%

17.

18/Qb-HDQT

2024/04/01

Decision to establish a
Market Department

100%

18.

18A/QDb-HDQT

2024/04/01

Decision to change the
structure of the System and
Human Resources Board

100%

19.

19/2024/NQ-HDQT

2024/04/05

Resolution regarding the
final registration date and
the plan for additional
public offerings of shares

100%

20.

20/NQ-HDQT

2024/04/17

Implement business
production activities for
2024 and approve the
credit limit at BIDV —

Thanh Xuan Branch

100%

2l

21/NQ-HDQT

2024/04/23

Implement business
production activities for
2024 and approve the

credit limit at TPBANK

100%

22,

22/2024/NQ-HDQT

2024/05/27

Approve the list of
investors  eligible  to

purchase the unsold shares

100%

23,

23/2024/NQ-HDQT

2024/05/28

Approve the results of the
additional public offering
of shares

100%

24.

24/2024/NQ-HDQT

2024/05/31

Issue the amended and
supplemented Charter

100%

23,

25/2024/NQ-HDQT

2024/06/01

Appoint the Legal
Representative, ~ General
Director, and Deputy
Chairman of the Board of
Directors

100%

26.

26/2024/Qb-HDQT

2024/06/03

Decision to appoint the
Deputy Chairman of the
Board of Directors

100%




No.

Resolution/Decision
No.

Date

Content

Approval
rate

27.

27/2024/QD-HDQT

2024/06/03

Decision to appoint the
General Director

100%

28.

28/2024/NQ-HDBQT

2024/06/03

Clarify the Charter

100%

29.

29/2024/NQ-HDQT

2024/07/02

Change the representative
of the account holder at
credit institutions

100%

30.

30/2024/NQ-HDQT

2024/07/09

Approve the contract with
related parties at CDC
Mechanical and Electrical
Joint Stock Company

100%

31,

31/2024/NQ-HDQT

2024/07/16

Approve the temporary
suspension of the Southern
Branch's operations

100%

32.

32/2024/NQ-HDPQT

2024/07/19

Resolution to approve the
first trading date of CCC
shares on UPCOM

100%

33.

33/2024/NQ-HPQT

2024/07/22

Resolution to clarify the
first trading date of CCC
shares on UPCOM

100%

34.

34/2024/NQ-HDQT

2024/07/31

Resolution to issue internal
regulations on corporate
governance

100%

35.

34A/2024/NQ-HDQT

2024/07/31

Resolution to issue
operational regulations for
the Board of Directors

100%

36.

35/2024/NQ-HDQT

2024/07/31

Resolution to issue
information disclosure

regulations

100%

37.

36/2024/NQ-HDPQT

2024/08/01

Resolution by the Board of
Directors to approve the
plan to solicit shareholder
opinions in writing

100%

38.

37/2024/NQ-HDQT

2024/08/02

Resolution by the Board of
Directors to approve the
extension of the credit
Military
Commercial Joint Stock

limit at

100%




No.

Resolution/Decision
No.

Date

Content

Approval
rate

Bank — Dien Bien Phu
Branch

30.

38/2024/NQ-HDQT

2024/08/21

Resolution by the Board of
Directors to  approve
transactions with related
parties at CDC Mechanical
and Electrical Joint Stock
Company

100%

40.

39/2024/NQ-HPQT

2024/09/05

Resolution by the Board of
Directors to  approve
transactions with related
parties at CDC Mechanical
and Electrical Joint Stock
Company

100%

41.

40/2024/NQ-HPQT

2024/10/04

Approve the credit limit at
Techcombank

100%

42.

41/2024/NQ-HPQT

2024/11/14

Resolution by the Board of
Directors to approve the
capital contribution to
establish CDCLEASING
Investment Joint Stock
Company

100%

43.

42/2024/NQ - HDQT

2024/11/28

Resolution by the Board of
Directors to approve the
credit limit at Military
Commercial Joint Stock
Bank

100%

44,

43/2024/ NQ - HDQT

2024/11/29

Resolution by the Board of
Directors to  approve
transactions with related
parties at CDC Mechanical
and Electrical Joint Stock
Company

100%

45.

44/2024/ NQ - HDQT

2024/12/10

Resolution by the Board of
Directors to  approve
transactions with related
parties at CDC Mechanical

100%




No. Resoluti;l:)/.Decision Date Content Apgr;val
and Electrical Joint Stock
Company
Resolution on the
Approval of the
Implementation and
46, | HAB2024/NQ - 2024/12/10 |Signing  of  the|  100%
HDbQT .
Construction Contract for
the Pdng Da Apartment
Complex Project, Hue City
Resolution by the Board of
47. | 45/2024/ NQ - HPQT | 2024/12/17 Directors to approve the 100%
: i distribution of dividends °
for 2023
Resolution by the Board of
Directors to approve the
purchase of shares offered
48. | 46/2024/ NQ -HPQT | 2024/12/25 | to existing shareholders of 100%
CDCLEASING
Investment Joint Stock
Company
Resolution by the Board of
Directors to  approve
19. | 472024/ NO - 1B 5 transactions with related .
: Q-HBQT | 2024/12/28 parties at CDC Mechanical 100%
and Electrical Joint Stock
Company
II1. Board of Supervisors/Audit Committee (Annual report):
1. Information about members of Board of Supervisors:
Members of The date becoming/ceasing
No. Board of Position to be the member of the Qualification
Supervisors Board of Supervisors
1 Ms. Tran Thi Head of 2021/09/15 BA of accounting
Thanh Hudng BOS
5 Ms. Nguyén Member of 2023/07/23 BA of Economics
ThiLé BOS




Members of The date becoming/ceasing
No. Board of Position to be the member of the Qualification
Supervisors Board of Supervisors
3 Mr. Phan Member of 2021/09/15 Engineer
buc Giap BOS
2. Meetings of Board of Supervisors
Members of Board of Numbgr af Attendance . Reasons for
No. . meetings Voting rate
Supervisors rate absence
attended
| & Toin'Thy Tharh 03/03 100% 100%
Hudng
2 | Ms. Nguyén Thj Lé 03/03 100% 100%
3 | Mr. Phan Buc Gidp 03/03 100% 100%
3. Detail BOS’s meeting contents
No. Meeting Date Contents

1 Meeting no.l1 2024/05/15 | Implementation of the Supervisory Board's
Activities in the 2024 Financial Year.

2 Meeting no.2 2024/09/10 | Proposal to select An Viet Audit Company
Limited for the review of the financial statements
for the operating period from April 1, 2024, to
September 30, 2024, and to audit the financial
statements for the financial year ending March 31,
2025, of CDC Construction Joint Stock Company.

3 Meeting no.3 2024/12/26 | Activity plan of the Supervisory Board for the last
three months of the financial year.

4. Supervising Board of Directors, Board
Supervisors:

- The BOS interviewed and discussed with the BOM the implementation of the company's business
development strategies for the financial year of 2024.

of Management and shareholders by Board of

5. The coordination among the Board of Supervisors, the Board of Management, Board of
Directors and other managers:
“The BOS has worked out an action plan for the 2024, sent it to the BOD and BOM to obtain
information and direct functional departments in the company to coordinate with the Supervisory
Board to implement the work.

-.Submit quarterly evaluation reports on the financial position and operation of the company.

6. Other activities of the Board of Supervisors: None




IV. Board of Management

Date of
appointment /
Members of Board of . . . dismissal of
No. Mianageiment Date of birth Qualification members of the
Board of
: Management /
1 Ms. Bang Thanh Trang 1983/12/20 Master ?f 03/06/2024
Economics
Mr. Nguyén Khéc 1981/08/20 Engineer 01/09/2023
2 ;
Thinh
Mpr.Mai Pinh Chat 1986/01/05 Master in 01/09/2023
3 Construction
management
4 Mr. Nguyén Vin Linh 1980/11/06 Engineer 11/07/2024
5 Mr. Nguyén Hitu Bang | 1983/03/30 Engineer 16/09/2024
V. Chief Accountant
Name Dsit:ﬂ(: £ Qualification Date of appointment
Ms. Nguyén Thi Thuy 1979/02/22 BA of accounting 2023/09/01

VI. Training courses on corporate governance:

Training Courses on Corporate Governance The members of the Board of Directors, members of
the Supervisory Board, Executive Directors (General Directors), other management staff, and
Company Secretaries have participated in training courses as per corporate governance regulations.
Currently, the company is hiring consulting units to conduct training, evaluation, and support in
improving organizational structure and corporate management.

VIL The list of affiliated persons of the public company (Annual report) and transactions of
affiliated persons of the Company)

1.The list of affiliated persons of the Company:
—Please refer to Annex 1

2. Transactions between the Company and its affiliated persons or between the Company and
its major shareholders, internal persons and affiliated persons.

- Please refer to Annex 2.

3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power.

- None.
4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at
the time of reporting).

10



- Please refer to Annex 2.

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO).

- Please refer to Annex 2.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers.

- None
VIIL Share transactions of internal persons and their affiliated persons (Annual report)

1. The list of internal persons and their affiliated persons cong ty / Transactions of internal
persons and affiliated persons with shares of the Company

- Please refer to Annex 3

2. Transactions of internal persons and affiliated persons with shares of the company

Number of shares Number of shares
. Relationship | owned at the beginning | owned at the end of the | R, cons for
No. Transaction ' with of the period period ——
executor internal deereasiig
Number Number
persons
of shares Percentage of shares Percentage
Ms. Déang Internal
1 Thanh person 1.750.000 5% 3.220.000 8%
Trang
Mr. Tran Internal
2 Van person 1.750.000 5% 3.220.000 8%
Truong
3 | MrMai o\ Intemal g 600 | 7106 | 805.000 | 2%
Dinh Chat person
Purchase of
Mr. Internal additional
4 | Neuwyen | operson | g44000 | 1.71% | 805.000 | 2% Shares
Khac issued to
Thinh existing
M — shareholders
S. nterna
5 Nguyén person 265.000 0.76% 299.999 0.745%
Thi Thuy
Mr.~ Related
6 Nguyén person of | 200.000 0.57% 300.000 0.745%
Vin Tien an insider
7 Mr. Ngb Internal 50.000 0.14% 100.000 0.24%
Quy Nham person

11
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