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Phuluc V
BAO CAO TINH HINH QUAN TRI CONG TY

(B&n hanh kém theo Théng tw s6 96/2020/TT-BTC ngay 16/11/2020 cua Bé trucng

q,(')
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B6 Tai chink)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HACISCO Poc lap - Tw do - Hanh phiic
$6: 01/2025/BC-HDQT Ha N&i, ngéy 28 thdng 01 ndm 2025

BAO CAO TINH HINH QUAN TRI CONG TY
Nam 2024

Kinh gui:
- Uy ban chirg khoan Nha nudc;
_ S& Giao dich ching khoan TP. H6 Chi Minh.

Tén cong ty:

CONG TY CO PHAN HACISCO

Pia chi tru s¢ chinh: S6 51 Vit Trong Phung, Phuong Thanh Xuan Trung, Quan
Thanh Xuan, TP Ha Noi

Pién thoai: 0243 858 3792 Faf(:

Email: hacisco@has.vn

Vén diéu 16: 80.000.000.000 VND

Ma chirng khoan: HAS

M6 hinh quan tri cong ty:

- Pai hoi déng cb déng, HO1 déng Quan tri, Ban Kiém sodt va Téng Giam dé_c

- V& viéc thuc hién chitc nang kiém todn ndi bd: Da thuc hién.




I. Hoat dong cua Dai hoi ddng cb dong:

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai ho1 déng cd dong bat
thuong va Nghi quyét/Quyét dinh cua Dai hoi dong cd déng thuong nién (bao gdm c cac
Nghi quyét ctia Dai hoi ddng cb dong dugc thong qua dudi hinh thie 14y v kién bang vin ban
va biéu quyét dién tir)

S6 Nghi quyét/Quyét

dinh Ngay Noi dung

STT

- Théng qua Bdo cdo cua Ban Piéu hanh vé
tinh hinh hoat dong kinh doanh ndm 2023
va ké hoach san xuat kinh doanh nim
2024;

- Thong qua Béo cdo cua Hoi déng Quan trj
vé hoat dong quan tri nam 2023 va ké
hoach hoat dong nam 2024;

- Thong qua Bdo cdo danh gid cua Thanh|
vién Hoi ddng Quan tri doc 14p nam 2023;

- Thoéng qua Bdo cdo cua Ban kiém soét vé
hoat déng nam 2023 va ké hoach hoat]
dong nam 2024

- Thong qua Bao cdo tai chinh ndm 2023 d3
duoc kiém todn;

- Thoéng qua K& hoach trich 1ap quy va phén
phéi lo1 nhudn ndm 2023; v

- Thong qua Lua chon don vi kiém
toan/soat xét Bao cdo tai chinh ndm 2024;

- Thong qua Quy ché luong — thudng — thiy
lao cua Cong ty;

- Thong qua Phuong 4n chao ban thém co
phiéu cho ¢ dong hién hitu dé ting von
dicu 1€;

- Thong qua Quyét toan thu lao HDPQT,
BKS niam 2023 va Phuong an chi tra thul
lao HPQT, BKS ndm 2024,

- Thoéng qua Don xin tir nhiém cta Thanh
viéen HPQT, BKS va Bau ci bd sung
Thanh vién HPQT, BKS nhiém ky 2021
—2026;

- Thong qua Sua d6i, bd sung nodi dung chi

1 |01/NQ/DHDCD-HAS | 26/04/2024

tiét mot s6 nganh nghé kinh doanh.
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Hoi dong quan tri (Bdo cdo nam):

1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):

Ngay bit ddu/khéng con

‘ Chikc vu (thanh vién la thanh vién HDQT/
STT | Thanh vien HDQT | HPQT djc lp, thanh vién HDPQT doc lap
HDPOT khong diéu hanh) | Ngay bé | Ngay mién
nhiém nhiém
1 | OngNguyén Hoai Nam Cha tich HDQT 27/04/2021
2 Ong Tran Nam Phuong Ph¢é Chu tich HDQT 27/04/2021 | 26/04/2024
3 |Ong Nguyén Duy Nghiém|  Phé Chu tich HDQT 26/04/2024
4 Ong Dinh Tién Vinh Thanh vién HDQT 27/04/2021
5 | Ong Nguyén Thanh Hai Thanh vién HDQT 27/04/2021
6 Ong Pham Tran Tho Thanh vién HPQT doc lap | 27/04/2021
2. Cac cudc hop HDQT:
. S6 budi hop HPQT | Ty I¢ tham dw | Ly do khéng
STT Thanh vién HDQT hvan A hop tham du ho
1 Ong Nguyén Hoai Nam 16 100% -
) ‘ Mién nhiém tir
2 Ong Tran Nam Phuong 6 37.5% ngay
26/04/2024
X ) B6 nhiém tu
3 | Ong Nguyéen Duy Nghiém 10 68.7% ngay
26/04/2024
4 Ong Pinh Tién Vinh 16 100%
5 | OngNguyén Thanh Hai 16 100%
6 Ong Pham Tran Tho 16 100%

3. Hoat dong gidm sat ciia HDQT déi v6i Ban Gidm doc:

- Giam sat viéc Ban Gidm ddc 1ap phuong 4n, ké hoach, t6 churc thuc hién cac quyét
dinh cta Hoi dong Quan tri;




- Gidm sat viéc Ban giam dbe t6 chirc thuc hién ké hoach kinh doanh va phuong 4n
dau tu cua Cong ty;

- Kiém tra viéc x4y dung phuong 4n st dung von, _phuong an phan phéi loi nhuén,
chia ¢6 tirc, trich lap va st dung cac quy cua Ban giam doc trinh H6i déng Quan tri quyet

dinh hodc trinh Pai hoi déng c6 dong quyét dinh;

- Kiém tra viéc 1ap bdo cdo tai chinh hang ndm trinh Hoi d6ng Quan tri;

- Quyét dinh tuyén chon, bd nhiém, mién nhiém, céch chire, quyet dinh murc luong d6i
v6i céc chitc danh cta can bd quan ly do Ban Gidm dbc dé xuét thudc thim quyén quyét dinh

cua Hoi déng Quan tri.

4. Hoat dong cia cac tiéu ban thudc Hoi dong quan tri (néu c¢6): Khong co

5. Cac Nghi quyét/Quyét dinh ctia Hoi déng quan tri (Bdo cdo nam):

STT

S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

Ty 1€ thong
qua

30A/NQ-HDQT-HAS

11/01/2024

Thong qua K& hoach san xuat kinh|
doanh ndam 2024 cua Coéng ty Co
phan HACISCO

100%

(8]

30B/NQ-HDQT-HAS

11/01/2024

Thong qua Quy ché tai chinh cua
Cong ty Co phan HACISCO

60%

(OS]

30C/NQ-HDQT-HAS

11/01/2024

Thong qua viéc thuc hién thi diém|
Quy ché luong — thuong — thu lao
cua Cong ty Cd phan HACISCO

60%

31A/NQ-HPQT-HAS:;
31B/NQ-HDQT-HAS

30/01/2024

- Thong qua viéc mién nhiém
chitc vu Giam dbc Cong ty
TNHH MTV HACISCO 1 cua
Ong Nguyén Tudn Tién tir ngay
01/02/2024;

- Théng qua viec b6 nhiém chirc
vu Gidgm dbc Cong ty TNHH
MTV HACISCO 1 ciia Ong
Nguyén Thanh Hai tir ngay
01/02/2024.

100%

()

32A/NQ-HDQT-HAS;
32B/NQ-HDQT-HAS

28/02/2024

- Théng qua vi€e chét danh sachl
co dong dé to chic DHDCD
thuong nién nam tai chinh 2023;

- Théng qua ké hoach td chirc hop

DHDCD thuong ni€n ndm taj
chinh 2023.

100%

33A/NQ-HPQT-HAS;
33B/NQ-HDQT-HAS

26/03/2024

- Théng qua viéc cip han mirc tin|
dung trong pham vi kinh doanh|
cia Hop dong tai Ngan hang

TMCP Phat trién TP H6 Chil

60%




Minh (HD Bank) thudc von vay
ngan hang theo chuong trinh tai
trg von nha & x3d hoi tai Ngan|
hang cia Chu Diu tu;
- Thong qua Hop déng thi cong
xdy dung cong trinh chung cu
Block 3A va Block 3B thudc Dy
4n Nha ¢ X3 hoéi Khu Cong
nghiép Tin Huong tai huyén
Chau Thanh, tinh Tién Giang.

35/NQ-HDQT-HAS

26/04/2024

Thong qua viéc bd nhiém Phé Chul
tich Hoi dong Quan tri va phan cong
nhiém vu cua cac thanh vién Hoi
ddéng Quan tri

100%

36/NQ-HDQT-HAS

14/06/2024

Thong qua viéc ban hanh Quy ché
luong — thuong — thu lao Cong ty
C6 phan HACISCO

100%

37/NQ-HPQT-HAS

03/07/2024

Thong qua m& han muc von vay
bao lanh tai Ngan hang TP Bank n
2024-2025 thay thé han mirc tin dy
va bao lanh tai Ngan hang HDbank
duoc thong qua tai NQ s6 33A/N
HDQT-HAS ngay 26/03/2024

100%
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38/NQ-HDQT-HAS

22/07/2024

Thong qua viéc phé duyét han muc
wvon vay va bao lanh tai Ngén hang
TMCP Dai ching Viét Nam
(PVCom bank) nam 2024 - 2025

100%

i1

39A/NQ-HDQT-HAS;
39B/NQ-HDQT-HAS;
39C/NQ-HDQT-HAS

16/09/2024

- Thong qua viéc mién nhiém Ong
Pham Kim Son thdi gitt chuc vul
Téng Gidm dbc ké tir ngay
17/09/2024;

- Théng qua viéc bd nhiém Ong
Tran Van Long git chic vu
Téng Giam dbc ké tr ngay
17/09/2024;

- Thong qua viéc b6 nhiém Ong
Nguyén Hoai Nam gitt chirc vul
Chu tich Cong ty TNHH MTV|
HACISCO 1 va dai dién phan
vbn gop cua Cong ty Cb phan|
HACISCO tai Cong ty TNHH]
MTV HACISCO 1.

100%




40A/NQ-HDQT-HAS;

40B/NQ-HPQT-HAS

18/10/2024

- Théng qua viéc mién nhiém|
Ong Pham Quang Diing thoi

. gift chirc vu Phé Tong Gidm|
dbc ké tir ngay 20/10/2024;

- Théng qua viéc mién nhiéml
Ong Tuong Tuén Long thoi gl
chirc vu Phé Téng Giam dbe ké
tir ngay 20/10/2024;

100%

41/NQ-HDQT-HAS

25/10/2024

Thong qua viéc ban hanh Quy ché
T4 chirc hoat dong cua Cong ty Cb
phan HACISCO.

100%

14

42/NQ-HDQT-HAS

01/11/2024

Thong qua viéc ban hanh Quy ché
tién luong Cong ty Cb phan|
HACISCO

100%

43A/NQ-HDQT-HAS;
43B/NQ-HDQT-HAS;

43C/NQ-HDQT-HAS

08/11/2024

- Thong qua viéc mién nhiém B3
DPing Ngoc Dung thoéi gitt chic
yu Ké toan truong ké tir ngay
11/11/2024;

- Théng qua viéc bd nhiém B3
Pham Thi Cam Anh giit chize vu

Ké toan truong ké tur ngay’
11/11/2024;

- Thong qua viéc mién nhiém B3

Thu ky Hoi dong Quan tri kiém
Nguoi quan tri Cong ty ké iy
ngay 11/11/2024;

- Théng qua viéc bd nhiém B3
Pham Thay Quynh gilt chirc vy
Thu ky Hoi dong Quan tri kiém|
Nguoi quan tri Cong ty ké tin
ngay 11/11/2024.

Ha Thu Nga thdi gitt chic vyl

100%

16

44/NQ-HDQT-HAS

04/12/2024

Thong qua viec dbng y cho Cong ty!
TNHH MTV HACISCO 8 dung tai
san cua Cong ty Cb phan
HACISCO la tai san gan lién vOi dat
theo ‘Glay chung nhan quyen suj
dung dat, quyén s& hitu nha & va tai
san khéc gin lién véi dat” dé dam
bao cho viéc thuc hién nghia vu cua
Cong ty TNHH MTV HACISCO 8

tai Ngin hang TMCP Pau fr va

100%




Mg Dinh.

Phat trién Viét Nam — Chi nhénh

Thong qua Phuong an vay vbn, bao
lanh d€ b6 sung von luu dong phuc
vu san xuat kinh doanh ndm 2025

. . , 202 . 0
17 | 45/NQ-HDQT-HAS |16/12/2024 tai Nein hang TMCP Piu tr vi 100%
Phat trién Viét Nam — Chi nhanh|
M¥ Dinh.
III.  Ban kiém sozit/ny ban Kiém toan (Bdo c4o nim):

1. Thong tin vé thanh vién Ban Kiém so4t (BKS)/ny ban Kiém toan:

Ngay bat dau/khong con l1a
thanh vién BKS
STT Thanh vién BKS Chitc vu - —
N R (gay mién
Ngay bo nhiém ahiém
1 Ba Luu Thu Thanh Trudong Ban Kiém soat 27/04/2021 | 26/04/2024
2 | Ong Pham binh Théng Truong Ban Kiém soat 26/04/2024
3 |Ba Pham Thi Thanh Lan| Thanh vién Ban Kiém soat | 27/04/2021
1 Ba Pham Thi Lan | Thanh vién Ban Kiém sodt | 27/04/2021 | 26/04/2024
5 |BaPham Thi Lan Huong Thanh vién Ban Kiém sodat | 26/04/2024
2. Cudc hop cua BKS/Uy ban Kiém todn:
o S6 budi hop | Ty 16 tham dw| Ty 1¢ biéu |Ly do khong
STT Thanh vién BKS — hop quyé ¢ thamn dir igp
Mién nhiém
1 Ba Luu Thu Thanh 2 50% 100% tr ngay
26/04/2024
) , Bo nhiém tir
2 | Ong Pham Dinh Thang 2 50% 100% ngay
26/04/2024
3 |BaPham Thi Thanh Lan 4 100% 100%
Mién nhiém
4 Ba Pham Thi Lan 2 50% 100% tr ngay
26/04/2024




B nhiém tir
50% 100% ngay
26/04/2024

(W]

Ba Pham Thi Lan Huong

wn

3. Hoat dong gidm sat ciia BKS/ Uy ban Kiém todn d6i véi HDQT, Ban Gidm dbe
diéu hanh va co dong:

- Kiém tra, kiém so4t tinh hop phép, hop ly cua “Quy ché vé t6 chtrc va hoat dong cua
H6i ddng Quan tri” va gidm sét viéc thuc hién Quy ché da duge Chi tich Hoi dong Quan tri
ban hanh;

- Ndm vitng céac nghi quyét Dai hoi ddng cb dong, nghi quyét Hoi déng Quan tri, quy
ché hoat dong cuia Hoi déng quan tri. Danh gia tinh hop phép, hop ly cua cac nghi quyét clia
Hoi déng Quan tri vé thAm quyén ban hanh, vé ndi dung va tinh hiéu qua khi thuc hién;

- Nam ving nhiém vu cia Tong Gidm dbc, Phé Tong Gidm dbc, cac Giam dbc chi
nhéanh, danh gia tinh hop ly, tinh hop phap cua cac ké hoach, phan cong, diéu hanh va tinh
hiéu qua cua cong tac diéu hanh Cong ty.

4. Sw phf)i hop hoat dong giira BKS/Uy ban Kiém to4n ddi véi hoat dong cia HPQT,

Ban Giam dbc diéu hanh va cic cin bd quan ly khac:

_ Chu dong phéi hop v6i Hoi déng quan tri trong viéc dé xuat cac chinh séch tai chinh;

- Kiém soat trude tinh hop phap hop Iy ciia céc hop ddng kinh té, dan su do Hoi dong
Quan tri phé duyé€t va uy quyén cho Tong Gidm dbe ky két dé tranh viéc cac hop dong nay bi
v6 hiéu, hodc c6 cac diéu khoan gy bat loi cho Cong ty;

- Kiém soat sau khi ky doi véi cac hop ddng kinh té, dan sy va cdc van ban quan 1y do
Téng Gidm doc ky;

- Kiém tra tinh hop ly va tinh hop phap cac hop déng lao dong do Tong Gidm dbe ky
két v6i nguoi lao dong, dé bao vé loi ich hop phap cho ngudi lao dong, can bang loi ich cta
ngudi lao dong voi loi ich Cong ty, ngén chan kip thoi cac phan ung cia nguoi lao dong gay
bat lgi cho Cong ty.

5. Hoat dong khac cia BKS/Uy ban Kiém toan (néu c6): Khong co




IV. Ban diéu hanh:
.z .. | Ngay mién
Thanh vién Ban didu |Ngdy thing| Trinhdo | N2 bo nhiem | b5 thanh
STT . s . .| thanh vién Ban by
hanh nim sinh | chuyén mon X 73 vién Ban
di€u hanh ;e s
di€u hanh
Ong Pham Kim Son Thac s§ k§
1 2 o X 20/7/1966 . 01/07/2023 16/09/2024
Tong Giam doc thuat
Ong Tran Vin Long K§ su xay
2 ; _ ) 07/12/1976 16/09/2024
Tong Giam doc dung
| Ong Nguyén Thanh Hai T K3 su dién ti 05900
’ Pho Téng Giam ddc T vién thong “HVIEYE2
Ong Tudng Tuan Long , Ctr nhén kinh , ,
4 e ek 29/4/1976 £ 30/07/2023 20/10/2024
Phé Tong Giam doc te
Ong Pham Quang Diing Thac s
b] . _ ) 30/12/1973 o 15/01/2024 20/10/2024
Pho Tong Giam doc QIKD
V. K& todn trudng:
N . . I Ngay mién
STT Ho tén Ngay thing| Trinhdg | Ngay bo nhiem by o4n
nim sinh | chuyén mén | K& toan trwrong .
freong
: Cu nhan kinh
. | BaDang Neoc Dung | 20/10/1975| tzn D 06/01/2023 | 11/11/2024
. MBA Quan tri ’
> [Ba Pham Thi Cim Anh| 22121976 | s 20 ™ 1171112024
kinh doanh

VL

V1. Dao tao vé quan tri cong ty:

Céc khéa dao tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam
d6c (Téng Gidm dbc) diéu hanh, cac cén bd quén ly khac va Thu ky cong ty da tham gia theo
quy dinh vé quan tri cong ty. Khong co

Danh sich vé nguwoi c6 lién quan ciia cong ty dai ching (Bao c40 nim) va giao

dich ciia ngwoi c6 lién quan ciia cong ty v6i chinh Cong ty:
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1. Danh sach vé ngudi c6 lién quan ciia cong ty:

Tai khoan

Chikc vu

Dia chi tru

Thoi diém

Te’n to, glao,d;ch tai cong 50 ‘Glay‘ s& chinh/ | bat dau la M(.)Al —
STT| chirc/ca chirng F NSH*, ngay . . .. . | lien quan
. } ty (néu | . X Dia chilién | ngwoi co P
nhan khoan , cap, noi cap NSH . & voi cong ty
i c0) hé lien quan
(néu co) ,
Tép dodn Co dk?l}g 16n
1 | Buuchinh N
Vién thén 27.63% von
e didu 1é
Co dong lon
) Pham Thi Khon chiém
Hanh & 14.53% von
diéu 1é
2 X . Ngudi ndi bo
3 [OngNguyen| go55 e |Chi tich 27/04/2021 |chiém 4.04%
Hoai Nam HDQT L ah 1A
von diéu 1€
Ngudi co
Ba Pang Thi|053C3238 . lién quan
* | Thanh Tra | 41 | Shone 210472021 i 1.15%
von diéu I€
Nguoi co
Ong Poan [003C0051 . lién quan
: Ngoc Cuong 61 Khbog rda20el chiém 4.85%

von diéu 1€

Ghi chii: s6 Gidy NSH*: s6 CMND/H chiéu (doi voi cd nhdn) hodic S6 Gidy chitng nhan
dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy tuwong duong (ddi véi t6
chirc)/NSH

2. Giao dich giita cong ty voi nguoi c6 lién quan ciia cong ty; hodc giira cong ty voi
¢ dong 16m, ngudi ndi b, nguoi co lién quan ciia nguwdi ndi bo: Khong co

3. Giao dich giira ngudi noi b cong ty, ngudi co lién quan ciia ngwoi ndi bo voi cong
ty con, cong ty do cong ty nam quyén kiém soat: Khong co

4. Giao dich giira cong ty voi cic dbi twong khac: Khong c6

4.1.

Giao dich gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém

soat, Giam dbc (Téng Giam doc) va nguoi quan ly khac da va dang la thanh vién
sang lap hoac thanh vién HDQT, Giam dbe (Téng Giam dbc) diéu hanh trong thoi
gian ba (03) nam tr¢ lai day (tinh tai thoi diém 1ap bao cdo): Khong c6

4.2.

Giao dich gitra cong ty v&i cong ty ma ngudi ¢ lién quan cua thanh vién

HDQT, thanh vién Ban Kiém soat, Giam doc (Tong Giam dbc) va ngudi quan ly
khac 1a thanh vién HPQT, Gidam dbc (Téng Giam ddc) diéu hanh): Khong c6

10




4.2. Giao dich giita cong ty v6i cong ty ma nguoi co lién quan cua thanh vién
HDPQT, thanh vién Ban Kiém soét, Gidm dbc (Tong Giam dbc) va nguoi quan ly
khéc 13 thanh vién HDQT, Giam déc (Téng Gidm déc) diéu hanh): Khong 6

4.3. Céc giao dich khéc cua cong ty (néu c6) cb thé mang lai lgi ich vat chét hoac
phi vat chét ddi voi thanh vién HDQT, thanh vién Ban Kiém soét, Gidam dbe (Tong

Giam déc) va nguoi quan ly khac: Khong c6

B
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1. Giao dich ciia ngwoi ndi bd va ngwoi b lién quan doi véi co phieu cia cong ty:

) ) o ) Ly do tang,
S0 co pl‘liéu s& |So co phiéu s6 hiru|giam (mua, ban,
Ngwoi thwe hién | Quan hé véi hiru dau ky cuoi ky chuyén d6i,
STT . : N
giao dich ngwdoi ndi bo thwoémg...)
S co .| Séco .
" phiéu T3k phiéu Iyl
Em r€ Ong
| |Doan Ngoc Cuong| &SP HOl | 345 400 | 4.84% | 387.700 | 4.85% Mua
Nam — Chu
tich HDQT

I. Cac van dé can lwu y khac: Khong co

Noi nhin/

- UBCKNN;

- So GDCK HCM;
- TV HDBQT, BKS;
- Luu HPQT.

CHU TICH HQI PONG QUAN T

tén va dong da)

gu?én Hoai Nam
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