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BAO CAO TINH HINH QUAN TR] |
- REPORT ON CORPORATE GOVERNANCE

(nim 2024)
(2024)
Kinh gii: ~ Uy ban Chéng khosn Nha nuwéc
Jo: The State Securities Commission of Vietnam

- 8¢ Giao dich Chiing kho4n Thanh phd H5 Chi Minh
Ho Chi Minh Stock Exchange

- 8¢ Giao dich Chitng khodn Thanh phé Ha N§i
Hanoi Stock Exchange

-~ Tén céng ty: TAP POAN VINGROUP — CONG TY CP (sau day goi tat 1a “Tép doan
Vingroup” hoic “Céong ty”)/

Name of company. VINGROUP JOINT STOCK COMPANY (hereinafter referred fo as
“Vingroup” or the “Company”)

- Dia chi try s& chinh: S6 7, dudng Bang Ling 1, Khu Do thi Vinhomes Riverside, phu(mg
Viét Hung, quén Long Bién, thanh phé Ha Nbi, Viét Nam.

Address of headoffice: No. 7 Bang Lang 1, Vinhomes Riverside Urban Area, Viet Hung Ward,
Long Bien District, Hanoi, Vietnam.

- Dién thoai/Telephone: (84-24) 3974 9999
Fax: (84-24) 3974 8888 Email: info@yvingroup.net

- Vén diéu I¢: 38.785.833.060.000 VND (Bing chit: Ba muoi tém nghin, bay trdm tdm muoi
lam ty, tdm trdm ba muoi ba triéy, khong trdm sdu muoi nghin dong).

Charter Capital: VND 38,785,833,060,000 (In words: Thirty-eight trillion, seven hundred
eighty-five billion, eight hundred thirty-three million and sixty thousand Vietnamese dong).

- Mai chimg khodn: VIC
Stock symbol: VIC

- MO hinh quén trj Céng ty: Dai hoi ddng cd dong, Hoi ddng quan tri, Ban Kiém soat va Téng
Giam dbc :

Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director

- V& viée thue hién chitc ning kiém todn ndi bo: P43 thyc hién

The implementation of internal audit: Implemented
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I. Hoat dong ciia Pai hji dong cb dong/Acttvztles of the General Meetmg of Shareholders
Thong tin vé cc cube hop va Nghi quyét/Quyét dinh ciia Pai hoi ddng cb dong (“PHDCD”)
(bao gdm ca cic Nghi quyét dwgc thong qua duéi hinh thire 1y ¥ kién bang vin bén)
Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(“"GMS”) (including the resolutions approved in the form of written comments)

S6 Nghi quy&t/Quyét dinh Ngay Ngi dung
STT/No. : ’
TN Resolution/Decision No. Date Content
1 01/2024/NQ-PHBCPD - 25/04/2024 | PHDCP thudng nién nim 2024
VINGROUP The annual GMS of 2024

II. Héi ﬂfing quan tri/ Board of Directors.
1.- Théng tin vé thanh vién Hi déng quan tri (“HDQT”) Information about the members
of the Board of Directors (“BOD”)

STT | Thanh vién HPQT/ Chiic vu Ngay bit dau/khong con i thanh
No. Board of Directors’ " Position vién HDQT/HDQT dge 1ap
members The date becoming/ceasing to be the
member of the Board of Directors
Ngay bo nhiém Ngay mién
Date of - nhiém
appointment Date of
dismissal
1./Ong  Pham  Nhat | Cht tich HDQT 24/06/2021
Vuong Chairman of the BOD
Mr Pham Nhat Vuong
2.| Ba Pham Thiy Hing | Phé Cha tich HDQT 24/06/2021
Ms Pham Thuy Hang | Vice-chairman of the
BOD
3.| Ba Pham Thu Huong | Pho Chi tich HPQT 24/06/2021
Ms Pham Thu Huong | Vice-chairman of the
BOD
4.| Ba Nguyén Diéu Linh | Phé Chn tich HBQT 24/06/2021
Ms Nguyen Dieu Linh | Vice-chairman of the
BOD
5.| Ong Nguyén Viét | Phé Chi tich HbQT 24/06/2021
Quang Vice-chairman of the
Mr Nguyen Viet Quang | BOD
6.| Ong Adil Ahmad ‘Thanh vién ddc lap 24/06/2021
Mr Adil Ahmad HBQT '
Independent member
of the BOD




7.|Ong Chin Michael | Thanh vién doc 1ap 24/06/2021
Jaewuk HDQT
My Chin  Michael | Independent member
Jaewuk of the BOD _
8./0ng Romaldo Dy- | Thanh vién doc lap 24/06/2021
Liacco Ibasco HDPQT
Mr Ronaldo Dy-Liacco | Independent member
Ibasco of the BOD
9.| Ba Chun Chae Rhan | Thanh vién HDQT 17/05/2023
Ms Chun Chae Rhan | Member of the BOD

2. Cic cufe hop Hoi dong quan tri (bao gbm ci Iy ¥ kién bing vin ban)/Meetings of
the Board of Directors (including meetings in form of collecting written opinions)

STT. | Thanh vién HDQT/ Board | Sébubihop | Ty Ié tham dw Ly do khong
No. of Director’ members HDQT / hop/ Attendance | tham du/
Number of rate Reasons for
meérings absence
attended by the
Board of
Directors
1. | Ong Pham Nhat Vuong 29 100%
Mr Pham Nhat Vuong
2. | Ba Pham Thty Hing 29 100%
Ms Pham Thuy Hang
3. | Ba Pham Thu Huong 29 100%
Ms Pham Thu Huong
4. | BaNguyén Diéu Linh 29 100%
Ms Nguyen Dieu Linh
5. | Ong Nguy&n Viét Quang .29 100%
My Nguyen Viet Quang
6. | Ong Adil Ahmad 29 100%
My Adil Ahmad
7. | Ong Chin Michael Jaewuk 29 100%
Mr Chin Michael Jaewuk ] '
8. |Ong Ronaldo Dy-Liacco 29 100%
Ibasco '
Mr Rownaldo  Dy-Liacco
Ibasco ‘
9. | Ba Chun Chae Rhan 29 100%
Ms Chun Chae Rhan

3. Hoat dfng gidm sat ciia HPQT déi véi Ban Gidm déc/Superyising the Board of
Management by the Board of Directors.




Thye hién theo diing quy dinh tai Didu 18, Quy ché Quén tri Tép doan Vingroup, cic Quy dinh,
" Quy ché quén trj ndi bd va Phap lut hién hinh, HDQT d4 c6 nhimg hoat déng gidm sat d6i véi

Ban Gim dbc trong ndm 2024 nhy sau:

Implementing in accordance with the Charter, Vingroup’s Governance Regulations, Internal

Governance Regulations/Rules and the current laws, the BOD has conducted supervisory

activities over the Board of Management in 2024 as follows:

T4 chitc gidm st viée trién khai thue hién cac du 4n do Tép doan Vingroup 13 chi du tw/
lién danh cht ddu tw va hoat dong dAu t, kinh doanh cia cic cbng ty thanh vién/céng ty
con trong Tép doan;

Organizing the supervision and implementation of projects where Vingroup is the investor
or joint venture partner, and investment/business activities of member company/subsidiaries
within the Group,

T6 chirc chi dao, gidm sat thuc hién nghiém tic ché do 14p va cong bd théng tin Béo cdo
thudmg nién, Béo cdo tai chinh nim 2023 va Béo cdo t3i chinh céc Quy trong nam 2024;
Organizing the direction and supervision to strictly implement the preparation and
publication of the Annual Report, Financial Statements for 2023 and Financial Statements
Jor Quarters of 2024;

Chu tri, chi dao va t chiic thanh cdng cufe hop PHDCP thudng nién ndm 2024 vao ngay
25/04/2024;

Presiding over, directing and successfully organizing the Annual GMS of 2024 on 25 April
2024, :

Chi dao, gidm sét vigc chao ban va phét hanh thanh cong Tréi phidu riéng 1& nim 2024 cia
Tép doan;

Directing and supervising the successful offering and issuance of Bonds through prwaz‘e
placement by Vingroup in 2024,

Chi dao, giam sat thuc hién t4i co céu, thanh 14p céc cong ty con; cdc bién phap bdo dam
thuc hién nghia vy (thé chip, cAm ¢b, bao lanh...), h3 tro tai chinh cho céc cdng ty con...
Directing and supervising the restructuring and establishment of subsidiaries; the
establishment of security interest (including morigage, pledge, guarantee, etc), and
providing financial support to subsidiaries...

Gidm st viéc thue hién cde Nghi quyét/Quyét dinh ciia PHPCD va HDPQT di ban hanh,
kiém tra hoat dong didu hanh cia Ban Giam déc trong céc hoat ddng kinh doanh;
Supervising the implementation of Resolution/Decision(s) issued by the GMS and the BOD,
and monitoring the executive activities of the Board of Management in business operations;
Giam sét, chi dao viéc thyc hign cong bé théng tin véi muc tidu dim bao tinh minh bach,
kip thoi theo ding quy dinh; va

- Supervising and directing the disclosure of information Jor the purpose of ensuring the

Iransparency and timely compliance with the laws; and

Giam sét hoat dong quan 1y ciia Ban Gidm déc nhim nang cao hidu qua hoat ddng kinh
doanh va hoan thanh c4c chi tiéu k& hoach da dit ra.

Supervising the management activities of the Board of Management to enhance business
efficiency and achieve targets as planned,




4. Hoat ding chia cdc tiéu ban thuée HPQT/Activities of the Board of Directors’
subcommittees.
B phan Kiém todn ndi bd (“KTNB”) — truc thujc HPQT, 1 don vi tham mr, ginp viée
cho HPQT théng qua viée thye thi céc hoat d6ng kiém tra, d4nh gi4 roi ro, ra soat viéc tudn
thi cdc quy dinh cta phép luat, Bidu 18, c4c chinh sach, quy trinh, quy dinh ctta T4p doan va
quy dinh dic thu tai timg céng ty con, ddng thoi t vAn d8 dua ra cdc kién nghi mang tinh
ddc 1dp, khach quan, kip thai va chinh x4c.
The Internal Audit Department (“IAD”) — under the Board of Directors, is the advisory and
assisting unit for the Board of Directors which carries out the inspections, risk assessments,
reviews of compliance with laws, Charter, policies, processes, internal rules of Vingroup and
specific regulations at each subsidiary. This unit also provides independent, objective, timely
and accurate recommendations.
Trong ndm 2024, B6 phan KTNB d thyc hién céc hoat d6ng chinh sau:
In 2024, the IAD carried out the Jollowing activities:

Bénh gid rii ro va I4p chong trinh, ké hoach kiém toén ndi bd 6 thang va cd nam 2024
@ trién khai thuc hién;

Assessing risks, and establishing internal audit agenda and plan for the first 06 months
of 2024, and the whole year of 2024 for implementation;

Kiém tra, ra soat céc thong tin tai chinh ctia T4p doan va cic cong ty con dam bao tuan
thi quy dinh phap luét;

Inspecting, reviewing financial information of Vingroup and its subsidiaries to ensure
the legal compliance;

Kién nghi c4c bién phép sira chita, khc phuc nhiing sai sét, khuyét diém phét hién ra
trong qud trinh thire hién KTNB nhim lién tuc hoan thién hé théng kiém soat ndi bs,
quan trj doanh nghiép;

Recommending corrective measures to address errors and shortcomings discovered
during the internal audit process to continuously improve the internal control system
and corporate governance;

Theo d5i, dSc¢ tinh hinh thuc hién céc khuyén nghi ctia kiém to4n ctia Tép doan va céac
cong ty con;

Monitoring and tracking the implementation of audit recommendations of Vingroup
and its subsidiaries;

Phéi hop, trao di véi don vi kiém toén dbec 13p ctia Tap doan va cac cong ty con dé
nim duge céc vin @& phét sinh hodc cc 1t ro bét thudmg trong qua trinh kiém toan
Béo cdo tai chinh va d& xuit phuong 4n xtr Iy kip thoi;

Coordinating and communicating with independent auditors of Vingroup and its
subsidiaries to identify any emerging issues or unusual risks during the audit of
financial statements and proposing timely solutions;

Kiém so4t viéc tuan thi céc quy dinh v& cong bb thong tin cia Tép doan va cdng ty
thanh vién 14 cOng ty dai chiing/d4 niém yét theo cic quy dinh cta phap luit; va
Controlling compliance with the regulations on disclosure of information of Vingroup
and member companies being public/listed companies in accordance with the laws;
and '

Tu vén cho Tép doan trong viéc lua chon, kiém SOt St dung dich vu kiém to4n doe
lap d& dam bao tinh dée 1ap va hidu qua.




Ngodi b phan KTNB, HPQT khong thanh 1p céc tiéu ban gitip viée khic.

Advising Vingroup on the selection and control of independent audzt services 1o ensure

independence and effectiveness.

Apart from the IAD, the BOD does not establish any other assisting sub-committees.

5.

Cdc Nghi quyét/Quyét dinh cia HPQT da ban hanh trong nim 2024/

Resolutions/Decisions of the Board of Directors in 2024

Neiy/Date |

Content -

0172024

04/01/2024

Thong qua viée ting von didu 18 cia Tép

dodn Vingroup sau
dot phat hanh ¢ phiéu theo chuong trinh
lya chon cho ngudi lao déng (ESOP))
Approving the increase in charter capital
of Vingroup after issuing shares under
the employee stock ownership plan
(ESOP)

100%

02/2024

13/03/2024

Phé duyét viéc hd tro tai chinh cho cac
cong ty con trong ndm 2024

Approving the provision of financial
support to subsidiaries in 2024

100%

03/2024

17/03/2024

Chép thusn vé viéc chuyén nhuong von
trong Céng ty TNHH Piu tur va Phét trién
Thuong mai SDI _

Approving the transfer of stakes in SDI
Trading Development and Investment
Company Limited

100%

04/2024

25/03/2024

Phé duyét vé viée g6p thém vén vao
Cong ty ¢b phin Di chuydn xanh vi
Thoéng minh GSM trong nim 2024
Approving  the additional
contribution

to GSM Green and Smart Mobility Joint
Stock Company in 2024

capital

83,3%

05/2024

08/04/2024

{ Théng qua cdc cdng viéc lién quan dén

viéc chao ban va phit hanh Trai phiéu
doanh nghiép theo hinh thic riéng 1&

100%




Approving the matters related to the
offering and issuance of privately placed
corporate bonds

06/2024

11/04/2024

Théng qua viéc sira dbi, bd sung didu
khoan va didu kién cta Trai phidu phat
hanh ra thi trudmg quc t& nim 2022 cia
Tép dodn Vingroup

Approving the amendment to, and
supplementation of terms and conditions of
Bonds issued to international market in
2022 of Vingroup

100%

07/2024

12/04/2024

Théng qua viéc tham gia gép vén thanh
1ap Cong ty cb phén Phat trién NVY Viét
Nam

Approving Vingroup's capital
contribution in establishing

NVY Viet Nam Development Joint Stock
Company

100%

08/2024

22/04/2024

Phé duyét viéc tai co cdu s& hitu ndi bd
cac cong ty con

Approving  restructuring of internal
ownership of subsidiaries

100%

09/2024

27/05/2024

Phé duyét viéc chuyén nhuong cb phin
trong Céng ty cd phin Phat trién NVY
Viét Nam va ky két Hop ddng/Giao dich
v6i Cong ty CO phén Vinhomes
Approving the transfer of shares in NVY
Vietham Development Joint Stock
Company and signing
Contract/Transaction(s) with Vinhomes
Joint Stock Company

100%

10

10/2024

07/06/2024

Phé duyét T4p doan Vingroup tham gia
gép vbn thanh lap Céng ty c¢b phin
VYHT va ky Hop dbng/Giao dich véi
Cong ty ¢b phén Vinhomes

Approving Vingroup’s capital
coniribution for the establishment of
VYHT Joint Stock Company and
execution

of Contracts/Transactions with
Vinhomes Joint Stock Company

100%




11

1172024

21/06/2024

Phé duyét thanh 14p vin phong dai dién
tai Uc

Approving Vingroup’s establishment of
the Representative Office in Australia

100%

12

12/2024

10/07/2024

Théng qua thay d6i thanh vién bd phan
kiém toan ndi bd

Approving the change of internal audit
department member

100%

13

13/2024

23/08/2024

Phé duyét tiép tuc hd tro tai chinh cho cac
cong ty con

Approving  the  continuation  of
Vingroup’s provision of financial
support fo its subsidiaries

100%

14

14/2024

27/09/2024

Phé duyét va théng qua viée ky két Hop
ddng tdng thau véi Céng ty cb phin Phat
Trién va Pau tu X4&y dung Vincons tai Dy
&n Ha Long Xanh '
Approving the entry into an EPC
Agreement with Vincons Construction
Development and Investment Joint Stock
Company at Ha Long Xanh Project

100%

15

1572024

27/09/2024

Phé duyét va thong qua vide ky két Hop
ddng tdng thiu véi Cong ty cb phan Phat
Trién va Péu tr Xay dung Vincons tai Dur
an Vii Yén

Approving the entry into an EPC
Agreement with Vincons Construction
Development and Investment Joint Stock
Company at Vu Yen Project

100%

16

16/2024

04/10/2024

Tham gia gép vén thanh lap Céng ty cb
phén Qu§ dau tv mao hiém VinVentures
Approving Vingroup's capital
contribution  in  establishing a
VinVentures Venture Invesiment Fund
Joint Stock Company

83,3%

17

17/2024

08/10/2024

Phé duyét viéc cép bao lanh thanh todn va
str dung tai san thudc s hitu cia Tép
doan Vingroup d& bao dam cho céc trai
phiéu doanh nghiép do Céng ty C5 phan
San xuft vi Kinh doanh VinFast phat
hanh ndm 2024

Approving the provision of payment
guaraniee and the usage of Vingroup's
assets as Sécurity Jor payment obligation

83,3%

g



of the corporate bonds to be issued by
Vinkast Trading and Production Joint
Stock Company in 2024

18

18/2024

28/10/2024

Phé duyét viée st dung tai sém thudc s&
‘hitu ciia T4p doan Vingroup @& bao dam
cho céc trai phiéu doanh nghiép do Céng
ty C6 phin Vinhomes phat hanh véi tbng
ménh gi4 4.000 tj ddng

Approving the usage of Vingroup’s assels
as security for corporate bonds to be
issued by Vinhomes Joint Stock Company
with the total offering par value of
VND4,000,000,000,000

100%

19

19/2024

30/10/2024

Phé duyét vé viéc tach Cong ty cb phén
Nghign ciru va Ung dung Tri tué Nhan
tao VinAl va thanh 4p c¢dng ty con moi
Approving the restructuring of a Vindl
Artificial Intelligence Application d4nd
Research Joint Stock Company and the
establishment of a new subsidiary

100%

20

20/2024

31/10/2024

Phé duyét vé viéc sira d6i thoa thuin hop
téc véi Cong ty ¢6 phin Vinhomes vé céc
cbng viéce lién quan

amendment to the
cooperation agreement with Vinhomes
Joint Stock Company

Approving  the

and related
matiers

83,3%

21

2172024

12/11/2024

Phé duyét v& viéc tich Cong ty C phén |
| Séan xuit va Kinh doanh VinFast va thanh

18p cong ty con moi

Approving the separation of a VinFast
Trading and Production Joint Stock
Company and the establishment of a new
subsidiary

83,3%

22

22/2024

12/11/2024

Phé duyét viéc Tap doan Vingroup cho
vay dbi véi Cong ty C4 phin San xudt va
Kinh doanh VinFast -
Approving Vingroup to lend VinFast
Trading and Production Joint Stock
Company

83,3%

23

23/2024

12/11/2024

Phé duyét viéc Tap doan Vingroup gdp
thém vén vao Cong ty C6 phin San xudt
va Kinh doanh VinFast

83,3%

9




Approving Vingroup to make additional
capital contribution to VinFast Trading
and Production Joint Stock Company

24

2412024

12/11/2024

Phé duyét vé viéc bd sung céc didu khoan
va diéu kién lién quan dén ¢b phan wu dai
cb tic cua Cong ty cb phén San xuit va
Kinh doanh VinFast d3 phat hanh cho
Tép doan Vingroup)

Approving the amendments to terms and
conditions of preferred shares of VinFast
Trading And Production Joint Stock
Company issued to Vingroup

83,3%

25

25/2024

18/11/2024

Théng qua viéc Tép dodn Vingroup tham
gia gép vbn thinh 18p Céng ty ¢b phin
Nghién ctu Phat trién va Ung dung
ngudi may VinRobotics

Approving Vingroup’s capital
contribution  in  establishing  a
VinRobotics Robot Application and
Research  Development Joint Stock
Company

100%

26

26/2024

28/11/2024

Thong qua va phé duyét vé viée chuyén
nhuong ¢ phén trong Cong ty cb phin
VYHT

Approval of the transfer of shares in
VYHT Joint Stock Company

100%

27

27/2024

13/12/2024

Phé duyét viée stir dung tai san thude s
hitu ctia Tép doan Vingroup dé bao dam
cho cdc trai phiéu doanh nghiép do Céng
ty C3 phén Vinhomes phat hanh v6i tbng
ménh gia 4.000 ty ddng

Approving the usage of Vingroup's assets
as security for corporate bonds to be
issued by Vinhomes Joint Stock Company
with the total offering par value of
VIND4,000,000,000,000

100%

28

28/2024

26/12/2024

Phé duyét viée sir dung tai san thudc s&
hitu ctia Tép doan Vingroup dé bao dam
cho céc trai phiéu doanh nghiép do Céng
ty C& phén Vinhomes phét hanh véi téng
ménh gi4 6.500 t¥ ddng

100%

10



Approving the usage of Vingroup’s assels
as security for corporate bonds to be
issued by Vinhomes Joint Stock Company
with the total offering par value of
VNDG,500,000,000,000

29 2972024 27/12/2024 | Phé duyét, théng qua chia tnrong thuc hién 100%
cac Hop dbng/Giao dich gita Tép doan
Vingroup véi c4c bén lién quan trong nim
2025

Approving the policy on the execution of
contracts/

fransactions between

Vingroup and related parties in 2025

III. Ban Kiém soat /Board of Supervisors

1. Théng tin v& thanh vién Ban Kifm soat (“BKS”)/Information about members of Board of
Supervisors (“BOS”)

Ban Kiém soat ciia T4p doan gdm 03 thanh vién:

The BOS of Vingroup has 03 members:

STT Thanh vién BKS/ Chitc vy/ | Ngay bit dfiu/kh'(’ing Trinh d¢ chuyén mén

No. Members of Board of Position | - con la thanh vién Qualification
Supervisors BKS
The date
becoming/ceasing to
be the member of the
Board of Supervisors
1 | Ong Nguyén Thé Anh Truéng 11/05/2022 Thac sy Kinh t& chinh
My Nguyen The Anh Ban trj
Head of .| Master of Political
the BOS Economics
2 | BaD6 Thi Hong Van Thénh 11/05/2022 Ctt nhan kinh té
Ms Do Thi Hong Van vién Bachelor of Economics
Member Ching chi Kiém toan

Qubc t& ACCA va
Ching chi Kidm tosn
vién ctia Hiép hoi Ké
todn va Kiém toan vién
hinh nghé Viét Nam
| (VACPA)

ACCA  Intfernational
Auditing Certificate
and the Auditor

11




Certificate from the
Vietnam Association if
Certified Public
Accountants (VACPA)
3 | Ba Nguyén Hdng Mai Thanh 11/05/2022 Thac s7 Tai chinh doanh
Ms Nguyen Hong Mai vién nghiép va gidm sat quan
Member Iy
Master of Corporate
Finance and
Management
Supervision
Cit nhén Tai chinh ké
todn
Bachelor of Accounting
and Finance
Chimg chi Kiém todn
vién Viét Nam
Vietnamese Auditor
Certificate
2. Cudc hop cita BKS/ Meetings of Board of Supervisors
STT Thanh vién BKS/ Sébudi | Tyl Ty 18 Ly do khéng
No. |.. Members of Board of hop tham biéu tham dw/ Reasons
Supervisors tham | dwhop/ | quyét/ Jor absence
du/ Attenda | Voting
Number | nce rate rate
of
meefings
attended
1. Ong Nguyén Thé Anh 02 100% 100%
Mr Nguyen The Anh
2. Ba D& Thi Hong Vén 02 100% 100%
Ms Do Thi Hong Van .
3. Béa Nguyén Héng Mai 02 100% 100%
Ms Nguyen Hong Mai

3. Hoat ddng gidm sit ciia BKS ddi véi HDQT, Ban Gism ddc diu hanh va ¢§ déng/

Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:
Trong pham vi chitc néng nhiém vu duge quy dinh tai Luat Doanh nghiép, Didu 1& va cac Quy
ché dugc ban hanh, BKS cling d& chil ddng tham gia gidm sét cong tac kidm todn, kidm sodt
ni b§ tai Tép doan cling nhwr tai cc don vi thinh vién trong hé théng, dam béo cac hoat déng
vén hanh, sin xuit kinh doanh tuan thia dGng cac quy dinh cia phéap ludt va Quy ché Quan tri
cta T4p doan, g6p phin giam thidu rai ro, han ché thiu s6t trong céc 1inh virc hoat déng.

12
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Trong nim 2024, BKS d4 trién khai thuc hién cac cbng vigc sau:

Within the scope of functions and duties stipulated in the Law on Enterprises, Charter and

issued Regulations, the BOS has proactively participated in supervising the auditing and

internal control activities at Vingroup as well as member companies within Vingroup 's

system, ensuring that the operational and business activities comply with legal regulations

and Vingroup's corporate governance regulations, contributing fo minimizing risks and
limiting shortcomings in operational areas.

In 2024, the BOS implemented the Sfollowing tasks:

1) Gidm st viéc thuc hién cdc Nghi quyét/Quyét dinh cua PHPCD, HBQT, Chu tich
HDQT dugc ban hanh trong ndm 2024:

Supervising the implementation of Resolution/Decision(s) of the GMS, BOD and
Chairman of the BOD issued in 2024;
(i)  Giam sét viéc Tap doan chdo ban va phét hanh Trai phiéu riéng 1& nim 2024;
- Supervising Vingroup's offering and issuance of privately placed Bonds in 2024,

(iii)  Giadm sat viée tai co cdu, thanh 18p cic cong ty con; thyc hién c4c bién phip bdo dam
nghia vu (thé chép, cim ¢, bao lanh. . ), hd tro tai chinh cho cée cdng ty con...
Supervising the restructuring, establishment of subsidiavies; establishment of security
interest (including mortgage, pledge, guarantee...), and provision of financial support
to subsidiaries;

(iv)  Giam sat va dwa ra ¥ kién v& viéc thyc hién cac muc tiéu v& hoat ddng san xuét, kinh
doanh nhim dat duge ké hoach v doanh thu, loi nhuan cia Tép don;

Supervising and opining on the implementation of production and business objectives
fo achieve Vingroup’s revenue and profit targets; .

V) Thém tra, danh gid Béo cdo tai chinh nim 2023, B4o c4o tai chinh cac quy nam 2024

dé danh gi4 tinh trung thwe va hop 1y ctia cac s lidu tai chinh, phit hop véi céc chudn
murc, ché @ k& toén va chinh sich tai chinh hién hanh cuia Viét Nam;
Reviewing and evaluating the Financial Statement for 2023, and Financial Statements
Jor Quarters of 2024 to assess the accuracy and reasonableness of financial data, in
accordance with accounting standards, regulations and current Sfinancial policies of
Vietnam; ,

(vi)  Kiém soét viéc tuan thi cac quy dinh va thuc hién cac nghia vu vé cong b théng tin
cua Tép doan va céc cOng ty con/céng ty thanh vién theo céc quy dinh ctia phép luit;
va |
Controlling the compliance with regulations and implementation of information
disclosure obligations of Vingroup and its subsidiaries/member companies in
accordance with the laws; and )

(vii)  Ra sodt cac giao dich ciia Tép doan va cde cong ty con/don vi thanh vién véi cac bén
lién quan;

Reviewing the transactions of Vingroup and its subsidiaries/member companies with
related parties.
Trong qué trinh kiém tra, ra soat, BKS dénh gid cdc hoat d6ng san xut kinh doanh va diu tir cia
Tép doan hoat dong én dinh, minh bach, tuin thin nghiém tic moi quy dinh cta phép luét 1ién
quan.
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During the inspection and review process, the BOS asserted that Vingroup’s production,
business and invesiment activities were stable, lransparent and in strict compliance with aqll
relevant legal regulations.
4. Sw phéi hop hoat déng giira BKS d6i v6i hoat déng ciia HDQT, Ban Gidm dbc didu
hanh va cic cin b§ quin Iy khic/The coordination among the Board of Supervisors, the Board
‘of Directors, the Board of Management and other managers:
Hoat ddng cila T4p doan Vingroup dién ra trén nhiéu linh vuc va dia ban khac nhau, Nhe viéc
thuc hién nghlem tic Quy ché quén tri, cée chuong trinh dinh huéng tai c4u tric hoat déng va
mo hinh 18 chitc tir Tap doan t6i cic cong ty con/don vi thanh vién, HDQT d4 chu déng trong
~ viée chi dao, diéu hanh, gidm sit vide kién toan bo mdy va quy trinh vén hanh song song véi
ddy manh hoat déng kinh doanh, ddm béo hiéu qua, an toan, ddng thai van bam sat duge cac
nghi quyét 3 duoc PHDCD théng qua. HDQT cung cép day di thong tin v& cc cude hop/nbi
dung l4y ¥ kién céc thanh vién HDQT bing vin ban va cic Nghi quyét/Quyét dinh cia HDBQT
dé ban hanh cho BKS.
The activities of Vingroup take place across various fields and geographical areas. Thanks to
the strict implementation of the governance regulations and the restructuring of organizational
model and business activities from Vingroup to its subsidiaries/member companies, the BOD
proactively directed, managed and supervised the process of streamlining the organizational
structure and operational procedures, while simultaneously promoting business activities to
ensure efficiency and safety and staying aligned with resolutions passed by the GMS. The Board
of Directors provided full information of meetings/matters requested for collection of BOD
members ' written opinions and other Resolutions/Decisions of the Board of Directors issued to
the Board of Supervisors.
Trong ndm 2024, Ban Giam dbc cfing dé ¢6 nhiéu n luc trong viéce t6 chitc trién khai cac Nghi
quyét/Quyét dinh coa DHDCD, HPQT, Chu tich HDQT va c4c hoat dong kinh doanh, ddng
thoi thue hién tét cong téc quan iri ndi bd, han ché duge nhidu rii ro va sai pham; dbng thoi tao
dién kién thudn loi va cung cp diy dn théng tin cho BKS lién quan dn céc hoat dong kinh
doanh ctia Tép doan.
In"2024, the Board of Management made significant efforts in organizing and implementing the
Resolutions/Decisions of the GMS, BOD and Chairman of the BOD and business activities. At
the same time, they effectively carried out internal governance and minimized risks and
violations; and simultaneously facilitating and providing full information of Vmgroup s
business activities to the Board of Supervisors.
BKS d chii ddng trao ddi va thong nhét voi HDQT vé cdc ndi dung, ké hoach kiém tra, gidam
sét va phéi hop chit che véi Ban Gidm dbc trong qua trinh thuc hién nhiém vu, quyén han ctia
minh.
The Board of Supervisors proactively discussed and finalised with the Board of Directors on
matters and plans for inspection, and closely supervised and coordinated with the Board of
Management during the implementation of their duties and authority.
Cac phong ban chitc ning 14p béo cdo hoat déng dinh ky hang théng va hang quy kip thoi, tuin
thii dting theo quy dinh clia phap luat va Piéu 18 T4p doan Vingroup.
The functional departments prepared periodic monthly and quarterly activity reports in a timely
manner, in full compliance with legal regulations and Charter of Vingroup.
Tép doan Vingroup da thyuc hién nghiém tic diy da céc quy dinh cling nhar céc cam két véi cac
nha dau tu trong va ngoai nudc, khéng dé xay ra sai pham hay thiu s6t ndo. LQC '
f 4
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Vingroup has strictly and fully complied with all regulations as well as commitments to both
domestic and international investors, ensuring that no violation or omission has occurred,

5.

IV. Ban Didu hanh/ Board of Management,

Hoat ddng khic ctia BKS/ Other activities of the Board of Supervisors: Khong c6/None.

STT | Thanh vién Ban Piéu hanh/ Ngay thang | Trinh d6 chuyén Ngay bo
No. Members of Board of nim sinh mén nhiém/mién
Management Date of birth Qualification nhiém Ban
ditu hanh
Date of
appointment/
dismissal of
members of
the Board of
Monagement
1. Ong Nguyén Viét Quang — | 28/11/1968 | Thac s§ Luat, Cu| 12/07/2021
Téng Gidm déc : nhin khoa Quan tri
Mr Nguyen Viet Quang - Chief kinh doanh
Executive Officer Master  of Law,
Bachelor of Business
Administration
2. | Ba Mai Hwong N§i — Phé | 13/10/1969 | Cir nhén kinh & 25/10/2012
Téng Gidm déc Bachelor of
Ms Mai Huong Noi — Deputy Economics
Chief Executive Officer
3. | Ong Pham Vin Khwong — | 21/06/1959 | K§ su xy dung 16/04/2012
Phé Tdng Giam déc Construction
My Pham Van Khuong - Engineer
Deputy Chief Executive Officer _
4, Ba Dwong Thi Hoan — Phé | 22/08/1978 | Thac s Quén tri kinh | 29/08/2016
Tong Giam dbc : doanh
Ms Duong Thi Hoan - Deputy Master of Business
Chief Executive Officer Adminitration
V. Ké tosn trwdng/Chief Accountant.
Ho vi tén Ngay thdng | Trinh dé chuyén mén Ngiy bd
Name nam sinh nghiép vu nhiém/mién
Date of birth Qualification nhiém
Date of
appointment/
) dismissal
Nguyén Thi Thu Hién 20/06/1973 * Clr nhén Kinh t& 28/07/2008
- Nguyen Thi Thu Hien Bachelor of Economics
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VI. Dao tao ve quan trj Cong ty/Training courses on corporate governarnce.

Céng tac dao tao vé quan trj doanh nghiép ludn dugce Tép doan quan tam, chii trong.

Vingroup has always placed great emphasis on and prioritized training in corporate governance.

Ban Lanh dao T4p doan v céc cén bd 1anh dao cia céc cong ty con/cong ty thanh vién, bd phin
phép ché, tai chinh... d&u tich cyc tham gia hdi thao, chuong trinh dao tac ndi bo va chu:cng trinh
dao tao cha cac co quan lién quan vé quan trj doanh nghiép nhim nim bit thong tin v& cac quy
dinh cta phap luit &p dyng vao hoat ddng quan tri ciia Tip doan. :

Vingroup's leadership as well as the senior management of subsidiaries/member companies,
legal department, financial department... actively participate in workshops, internal fraining
programs, and training courses organized by relevant agencies on corporate governance to stay
updated on the legal regulations applicable to Vingroup’s governance activities.

VIIL. Danh sich v& ngudi ¢6 lién quan va giao dich cia ngwdi c6 lién quan véi chinh Tép
doan Vingroup/ The list of related persons and transactions between/among related persons
and Vingroup

1. Danh sach v& ngudi c6 lién quan ciia Tép doan Vingroup: Phu luc 1 dinh kém.

The list of related persons of the Vingroup: Appendix 1 as attached.

2. Giao dich gitta Tép doan Vingroup véi ngudi 6 lién quan ciia Tap doan; hodc giita Tép dodn véi cb
dong 16n, ngudi ndi bd, ngudi cd lién quan ciia Ngudi ndi bd

Transactions between Vingroup and its related persons of Vingroup; or between Vingroup and
its major shareholders, internal persons and related persons of internal persons.

Cac giao dich giita T4p doan véi Bén lién quan trong nim 2024 duoc phé duyét tai mot sb Nghi quyét
HPQT tai Myc IL5 cita Béo céo cfing nhur thyc hién va tufn thi theo Nghi quyét sb: 352023/NQ-
HPQT-VINGROUP ciia Hgi ddng quén tri ngay 28/12/2023 phé duyét, thong qua chit truong thue
hién cac Hop ddng/Giao dich gm’a Tép doan Vingroup véi cée bén lién quan trong niim 2024 d3 duge
cong bd théng tin (sau day goi tit 12 “Phé Duyét Giao Dich Bén Lién Quan niim 2024”) va duge liét
ké theo Phu luc 3 dinh kém Béo c4o nay.

Transactions between Vingroup and related persons in 2024 were approved in some BOD Resolutions
as mentioned in Section 1.5 herein as well as were implemented in accordance with Resolution No.
35/2023/NQ-HDQT-VINGROUP of the Board of Directors dated 28 December 2023 approving the
policy on the execution of Contract/Transaction(s) between Vingroup and related persons in 2024, as
publicly disclosed (hereinafier referredto as the “Approval of Related Party Transactions for 2024 )
" and are listed in Appendix 3 attached to this Report.

3. Giao dich guIa ngudi ndi b Tap doan, nguid ¢b lién quan ctia ngudi ndi b véi cong ty con, cdng
ty do T4p doan nfm quyén kiém soat: Céc giao dich dugc phé duyét tai mét s6 Nghi quyét HPQT tai
Mue I1.5 ciia Béo cdo cling nhu thue hién va tuan thi theo Phé Duyét Giao Dich Ben Lién Quan nim
2024 va duge liét ke theo Phu Jyc 3 dinh kém Béo céo nay.

Transactions between internal persons of Vingroup, related persons of internal persons and
Vingroup’s subsidiaries and other companies in which Vingroup takes controlling power: These
transactions were approved in some BOD Resolutions as mentioned in Section IL5 herein as well as
were conducted and comply with the Approval of Related Party Transactions for 2024, and are listed
in Appendix 3 attached to this Report.
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4. Giao dich giita Tap doan v&i cac dbi tuong khac/Transactions between the Company and other
objects.

4.1. Giao dich gitfa Tép doan véi cong ty ma thinh vién HDQT, thanh vién BKS, Téng Gidm dbc di
va dang 1a thanh vién hogc thanh vién HDQT, Téng Gidm dbc didu hanh trong thoi gian 3 nim tré lai
dy (tinh tai thdi diém Hp bao cso): Cac giao dich dugc phé duyét tai mét sb Nghi quyét HDQT tai
Mue ILS ctia Bao céo cling nhr thue hién va tuan thii theo Phé Duyét Giao Dich Bén Lién Quan nim
2024 va dugc liét ke theo Phu luc 3 dinh kém Béo céo nay.

4.1 Transactions between Vingroup and the company that Vingroup’s members of Board of
Management, the Board of Supervisors, General Director have been founding members or
members of Board of Directors, or General Director in the latest three (03) years (calculated as
of the date of this Report): These transactions were approved in some BOD Resolutions as
mentionedin Section I1.5 herein as well as were conducted and comply with the Approval of Related

- Party Transactions for 2024, and are listed in Appendix 3 attached to this Report.

4.2. Giao dich gifra Céng ty véi cong ty ma ngudi ¢6 lién quan ctia thanh vién HDQT, thanh vién BKS,
Téng Gidm dbc didu hanh 14 thanh vién HDQT, Tong Gidm dbc diéu hanh: Céc giao dich duoc phé
duyét tai mét sb Nghi quyét HDQT tai Muc I.5 ctia Béo céo cfing nhir duge thyre hién va tudin thi theo
Phé Duyét Giao Dich Bén Lién Quan nim 2024 va dugc liét ké theo Phu luc 3 dinh kém Béo céo nay.
4.2 Transactions between Vingroup and the company that Vingroup’s related persons of
members of the Board of Directors, Board of Supervisors, General Director were members
of BOD, or General Director: Transactions were approved in some BOD Resolutions as
mentioned in Section IL5 herein as well as were implemented in accordance with the Approval
of Related Party Transactions for 2024, and ave listed in Appendix 3 attached to this Report.

4.3. Cac giao djch khic ctia Céng ty (néu c6) c6 thé mang lai Ioi ich vét chét hosic phi vat chit déi véi
thanh vién HDQT, thanh vién BKS, Téng Gidm dbc didu hanh: Trong nim 2024, Tp doan Vingroup
c6 giao dich gop von vao Cong ty cb phin Di chuyén xanh va Théng minh GSM, Céng ty ¢b phin
San xuét va Kinh doanh VinFast, Cong ty ¢b phan Nghién ciru Phét trién va Ung dung ngudi
mdy VinRobotics
Other transactions of Vingroup (ifany) may bring material or non- material benefits for members
of Board of Directors, members of the Board of Supervisors, General Director: In 2024, Vingroup
made additional capital contribution to GSM Green and Smart Mobility Joint Stock Company, VinFast
Trading and Production Joint Stock Company, VinRobotics Robot Application And Research
Development Joint Stock Company.

VIIL Giao dich cb phiéu cia ngwdi nfi b§ va ngwdi lién quan céa ngwdi noi b§/Share
transactions of internal persons and their related persons

1. Danh séch ngudi ni bd va ngudi c6 lién quan cta ngudi nbi bd: Phu luc 2 dinh kém.
The list of internal persons and their related persons: Appendix 2 as attached,

2. Giao dich ctia ngudi ngi by va ngudi c6 lin quan déi véi cb phiéu cua Cong ty (c& phidu
VIC): Khoéng phét sinh '
Transactions of internal persons and related persons in relation to shares of Vingroup (VIC):
None.
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VIL Cic vén @2 cin Iru ¥ khie: Khong c6
Other significant issues: Khéng c6/None
TM. HQI PONG QUAN TRI
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