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Sé: 0//2025/BCQT-HC3 Hai Phong, ngay 24 thang 01 nim 2025

BAO CAO TINH HINH QUAN TRI CONG TY
(Nim 2024)

Kinh giti: - Uy ban Chirng khoan Nha nwéc
- Sé Giao dich Chirng khodn

Tén cong ty: Cong ty ¢b phan Xay dung sé 3 Hai Phong

- Dia chi tru s chinh: Tang 3 Toa nha Htower II, s6 195 Vén Cao, Phuong Pang Giang, Quan
Quyén, Thanh Phb Hai Phong

- Dién thoai: 0225.3849481 Fax: 0225.3840314 Email: haco3vn@gmail.com
- Vén diéu 1&: 206.857.170.000 dong
- Ma ching khoan: HC3

- MO hinh quan trj cong ty: Pai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém soat va Tong Gidm
doc

- Vé viéc thuc hién chire nang kiém toan ndi by: Pa thuc hién

I. Hoat dong ciia Pai hdi dong cb dong

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Pai hoi dong cd dong (bao gbm ca cac Nghi
quyét cua Pai hoi dong co dong duge thong qua dudi hinh thire 14y y kién bang vian ban):

- Stt i|sé Nghi quyét/ Quyét dinh Ngay Noi dung
|
|
\

- Thong qua béao cdo cua HDQT, bao céo
cua Ban kiém soat nam 2023

- Thong qua Béo cao tai chinh va Bao cao |
\ tai chinh hop nhat nam 2023 da kiém

| toan

| - Thong qua Két qua san xudt kinh doanh,

i phéan phoi lgi nhuan va chia c6 tirc nam

‘ 2023, céc chi tiéu tai chinh nam 2024 va |

1 | 01/2024/NQ-PHDCD olpezEe | ey dskie ’
| | - Thong qua phuong an chi tra cd tirc nam |
2023.

1 - Thong qua muc thu lao cua HDQT,
BKS nam 2023 va ke hoach nam 2024

- Thong qua viéc uy quyén cho Ban Tong
Giam dbc lua chon Cong ty kiém toan

Béo cdo tai chinh 2024 va giao cho Téng ,
| giam dbc ky hop dong kiém toan

Signature Not Verified
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Ky ngay: 25/1/2025 10:85:40



I1. Hoi dong quan tri

1. Thong tin vé thanh vién Hoi déng quan tri (HDQT):
3 [
A As I3
Ngay bit du S"hz“‘" Tyig | khﬁlr;y ‘:l‘:am
STT | Thanhvién HDQT | Chicvu | la thanh vién op tham g tharm
HDQT HPQT | - b dv hop/Ghi
tham duw e chu
[
1 | Ong Pham Ky Hung Chu tich 11/12/2002 | 777 100% |
| HPQT |
P NN 5 I RS, Y SN A
2 | Ong Pham BPuc Duy Pho chu tich 11/4/2017 77 100% ‘
_____________________________________________ e e e
| 3 | BaNguyen Thi Thuay Thanh vién 25/4/2008 7/7 100% {
N s S o el Mt i R T R
4 | BaBui Thi Ngoc Anh | Thanh vién 06/06/2023 6/7 86% | |
HPQT | |
_________________________________________________________________________________ e PR ER—
5 | BaDao Thanh Binh Thanh vién 06/06/2023 | 7/7 100% |
| HDPQT |

3.

. Hoat dong giam sat cua HDQT d6i voi Ban Tong Giam déc:

Thuong xuyén giam sat Ban Téng giam dbc trong viée thuc hién cac Nghi quyét, Quyét dinh cua
Dai hoi dong c6 dong (PHPCD) va cua HDQT.

Dinh huéng hoat dong san xuét kinh doanh cta Cong ty. Dé ra cac giai phap, chi dao kip thoi va
thuong xuyén giam sat Ban Téng giam dbe cdng ty trong viéc trién khai thuc hién nham dat duge
cac muc tiéu dé ra.

Kiém tra, gidm sat viéc trién khai céc du 4n dau tu cua Cong ty.
Té chirc hop thuong ky dé xem xét, danh gia tinh hinh hoat dong cua cong ty.

Kiém tra viéc chdp hanh va tuan thu céc quy dinh cua Luat Doanh nghiép, Diéu 1é Céng ty, Quy
ché quan trj cong ty va cac quy dinh cua Phap luat hién hanh.

T6 chire thanh cong Pai hoi dong cb dong thuong nién nam 2024.
Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: Hién tai HDQT chua thanh ldp cac tiéu ban

trye thude. Cac linh vuc lién quan HPQT dugc ban thu ky va cac phong nghiép vu chuyén mén tham
muru.

4. Céc Nghi quyét/Quyét dinh cua Hoi ddng quan tri:

Stt S6 Nghi quyét/ Ngay Ngi dung

Quyét dinh

Nghi quyét

dong cb dong thuorng nién nam 2024

i
\
1 01/2024/NQ-HPQT 22/04/2024 Théng qua viéc gia han thoi gian to chirc Pai hoi |
|

Diéu chinh luong cho CB CNV Céng ty co phan
xdy dung so 3 Hai Phong

4 04/2024/NQ-HDQT 16/09/2024 B6 nhiém chire vu Phé Tdong giam déc Cong ty cd

phan xdy dung s6 3 Hai Phong




4 | 04/2024/QD-HDQT 16/09/2024 | Tong giam dbc Cong ty ¢ phan xay dung sb 3 Hai |

> 02/2024/QD-HDQT 15/05/2004 Ban hanh Quy ché t6 chirc va hoat dong cua Cong

ty ¢ phan xay dung sé 3 Hai Phong

B nhiém 6ng Bui Thanh Hai giir chic vu Pho

. | 50
Phong <
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S St T P v
Murc luong, cac khoan ho trg va ché do phuc loi HAN
5 | 05/2024/QD-HDQT | 16/09/2024 | ciia 6ng Bui Thanh Hai — Ph6 Tong giam déc Cong | g q@
| ty ¢0 phan xay dung so 3 Hai Phong | HONG
________________________________________________________________________________________________________________________________ It
6 | 06/2024/QD-HDQT |  28/12/2024 | Tam tmg cé tirc bang tién dot 1 nim 2024 \—4

I11. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit S6budi | Tylé | Ly dokhong

Stt Thanh vién BKS Chirc vu dau la thanh | hop BKS tham tham dv

vién BKS tham de¢ | du hop | hop/Ghichu

1 | Ong Nguyén Hoang Hiép | Truong ban | 06/06/2023 4/4 100% |

3 | Ba Tran Hong Vén Thanh vién | 14/4/2020 4/4 100%

____________________________________________________________________________________

_______________________________________________________________________________________________________________________

2. Hoat dong giam sat cia BKS ddi véi HPQT, Ban Tdng giam doc diéu hanh va c6 dong:

3.

Giam sat viéc thuc hién cac Nghi quyét ctia Pai hoi dong cb dong, Nghi quyét cua Hoi dong quan
tri, Di¢u 1€ Cong ty va cac van ban ctia Ban 1anh dao Cong ty.

Xem xét viéc thuc hién va tién d6 cua cac du an cong trinh dang trong giai doan dau tu.

Tham tra béo céo tai chinh riéng cua Cong ty me va Béo céo tai chinh hop nhit nim 2023, nim
2024 va dua ra nhitng kién nghi kip thoi vé cac van de c6 lién quan.

Béo cdo cua BKS dugc DPHDCD thudng nién thong qua véi ty 1€ 100% tan thanh.

Trong nam 2024, dai dién BKS da tham dy 07 cudc hop cua HDQT va giam sat thudong xuyen thu
thap thong tin phuc vu dénh gia cong tac quan ly cia HDQT va diéu hanh cua Ban Tong giam déc.

Ban Kiém soat td chirc 04 cude hop dé danh g‘la hoat dong SXKD cua cong ty, so luge hoat dong
cua BKS va ké hoach cua BKS va 01 chuyén dé.

Tham gia giam sat, déng gop y kién vé cong tac thanh tra thué cua cong ty.

Tang cuong cong tac kiém tra thuong xuyén: tép trung vao mang dAu tu va du tu tai chinh gilp
kiém soat va dam bao an toan ngudn vén cua cong ty.

Su phdi hop hoat dong gitta BKS dbi véi hoat dong cia HPQT, Ban Giam déc diéu hanh va céc

can bo quan ly khac:

Dai dién BKS tham gia diy du cac cudc hop cuia HPQT, dé xuat y kién nhim tang cudng hiéu qua
hoat dong cua Cong ty.
Trudc moi phién hop, HPQT g tai liéu hop cho truong BKS. Sau mdi phién hop, HDQT giri bién

hAan va nohi anvéet cho tmranoc RK Q



1

Tiép cén thong tin phuc vu gidm sét thuong xuyén, thu thap thong tin phuc vu danh gia cong tac
quén ly cia HDQT va diéu hanh cua Ban TGD.

4. Hoat dong khac cua BKS:
Tong két cong tac kiém soat nam 2024 va du kién ké hoach kiém soat 6 thang dau nam 2025.

Thuyc hién chuyén dé vao thang 11/2024.

Thuc hién nghiém tuc, day du cac bo céo vé cong tac kiém soat theo quy dinh.
IV. Ban diéu hanh

L L . P Ngay bo nhié¢m/
STT Thal'l;!] vu‘en Chire vy Ngfly tlTang Tru}h d(',). min nhiém thanh
Ban diéu hanh nam sinh chuyén mon o <X re
vién Ban dieéu hanh/
I |NguyénThi Thuy | Ténggidmdéc | 18/12/1968 | Thacsy o
2 | PhamPucDuy  |Phé Téng gidm déc| 16/04/1983 | Thacsy By
3| Bui Thi Ngoc Anh  [Ph6 Téng gidm déc| 02/12/1985 | Cirnhan s
4 | Bui Thanh Hai Pho Téng giam déc| 01/11/1982 |  Cirnhan gy
V. Ké toan truéong
e e o an Ngay bo nhiém/
STT Ho va tén Chirc vu Newythangwins | Teanh8f. | op il
e ¥ sinh chuyén mon o S s
vién Ban diéu hanh/
. i . i B6 nhiém ngay
1 Luu Thi Phuong Ké toan truong 02/09/1978 Cu nhan 21/04/2017

VL. Do tao vé quin tri cong ty

Céc khoa dao tao vé quan tri cong ty ma céac thanh vién HDQT, thanh vién BKS, Giam ddc (Tong
Giam doc) diéu hanh, cac can bd quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan
tri cong ty: Chua tham gia.

VIIL. Danh siach ngwoi 6 lién quan cia cong ty dai ching va giao dich ciia ngwdi ¢6 lién quan
cua cong ty voi chinh Cong ty:

1. Danh séch vé nguoi ¢6 lién quan cua cong ty:

2. Giao dich giira cong ty véi nguoi ¢d lién quan cua cdng ty; hodc gitta cong ty voi cb dong lom,
nguoi ndi bd, ngudi c6 lién quan cua ngudi ndi bd: khong cé

3. Giao dich gitra ngum noi b cong ty niém yét, nguoi c6 lién quan cua nguoi ndi bd véi cong ty con,
cong ty do cong ty niém yét ndm quyén kiém soat: khong co

4. Giao dich giita cong ty véi cac dbi tuong khac.

4.1. Giao dich giira cong ty v&i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc
(Tong Giam doc) diéu hanh da va dang la thanh vién sang 1ap hodc thanh vién HDQT, Giam dbc
(Tong Giam dbc) didu hanh trong thoi gian ba (03) ndm tr¢ lai day (tinh tai thoi diém 1ap béo cdo):
khong co

4.2. Giao dich giira cong ty véi cong ty ma nguoi c6 lién quan cta thanh vién HDQT, thanh vién Ban
Kiém soat, Giam dbc (Téng Giam déc) diéu hanh 1a thanh vién HDPQT, Giam dbc (Téng Giam ddc)
diéu hanh: khéng cé

4.3. Céc giao dich khac cua cong ty (neu c6) c6 thé mang lai loi ich vét chat hoac phi vat chét déi véi
thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Téng Giam ddc) didu hanh: khéne cé




VIIL Giao dich ¢6 phiéu ciia ngwdi ndi bd va ngudi lién quan ciia ngudi ndi bo

1. Danh sach nguoi ndi bo va nguoi co lién quan ctia ngudi ndi bd: Theo phu luc 01 dinh kem

2. Giao dich ctia nguoi ndi bd va nguoi ¢ lién quan doi vai ¢ phiéu cia cong ty niém yét: khong co

S6 ¢6 phiéu sé hiru

A A oA 3 ~
S0 co6 phiéu sé hiru

Nguoi Quan hé = . T Ly do ting, gidm (mua,
Stt | thwe hién | véi nguwoi o il ban, chuyén doi,
giao dich = ngi by S6 ¢b Ty 18 S6 ¢b Ty 16 thuong...)
phiéu phiéu a |
OW |
12N
Yol |
s/

IX. Cic van dé can lwu y khac: khéong co

Noi nhgn:
- SGDCK HN
- Luu: P.TH




PHU LUC 01: DANH SACH NGUOI NOI BQO VA NGUOI LIEN QUAN

(CA NHAN, TO CHUC) PEN NGUOI NOI BO

Ma chirng khoan: HC3
Tén Cong ty: Cong ty C6 phin xay dung s6 3 Hai Phong
Ngay chot:
Mi Mdi quan hé | Thoi diém bd
STT | chirng Ho va tén Chirc vu tai cong ty | dbivéingudi | nhiém NNB/tré Ghi chu
khoan noi bo thanh NLQ
1 2 R] 4 5 9 10
Text | Text Text Text Text Lige Text
(dd/mm/yyyy)
Chi Tich Hi dong
1 HC3 |Pham Ky Hung Quin tri 12/11/2002
1.01 HC3 |Pham Thi Kim Thoa Vo
1.02 |HC3 |Pham Duc Duy Con trai
1.03 |HC3 |Chu Mai Phuong Con dau
104 [HC3 |Pham Vin Thanh B dé
1.05 [HC3 |Nguyén Thi Thi Me dé D mat
1.06 |HC3 |Pham Khanh B vo Pamit__ 250050
107 |HC3 |Duong Thi An Me vo Damat /4>~
108 |HC3 _|Pham Thi Bich Nga Chi géi Damat)f CONG]
1.09 |HC3 |Pham Thj T Hoa Chi gai [[.]] . COPHA
.10 |HC3 |Pham Thj Kim Thinh Em gai [ [fAY DUNG
1.11  [HC3 [Pham Thi Kim Hoa Em gai \7Z\ HAIPHON
1.12  |HC3 |Pham Ky Hung Em trai NGO
.13 |HC3 |Pham Thi Bich Thu Em gai SEN TP
! : i y m gai
1.14 [HC3 |[Tran Ngoc Giang Em ré
Khéng cung
1.15 |HC3 |XiaoWenzhi Anh ré cép thong tin
1.16 |[HC3 [Ngb Vii Van Anh ré
1.17 |HC3 |Nguyén Thi Dung Em dau
Ong Pham Ky
: Hung lam
1.18 |HC3 [CTCP Thanh Hung PCTHDQT 10/1/2007
Ong Pham Ky
CT Lién doanh Lang quc té Hung lam
1.19 |HC3 |Huéng Duong GS-HP CTHDTV 1/15/1997
Phé Chu tich hji dong
2 HC3 |Pham Dirc Duy quin tri 6/7/2023
2 HC3 |Pham Pirc Duy Phé Tong Giam doc 7/3/2018
2.01 HC3  [Chu Mai Phuong Vo
2.02 |HC3 |Pham Gia Han Con géi Con nho
2.03 |HC3 |Pham Khanh Ngan Con gai Con nho
2.04 [HC3 |Pham Ky Hung B dé
2.05 [HC3 [Pham Thi Kim Thoa Me dé
2.06 |HC3 |Chu Tién Vinh BO vg
2.07 |[HC3 |Pham Thi Tién Me vo
Thanh vién hdi dong
3 HC3 |Nguyén Thi Thay quén tri 4/25/2008
3 HC3 [Nguyén Thi Thiy Tong Giam doc 7/18/2018
3.01 |HC3 |Duong Ngoc Tudn Chong
3.02 [HC3 [Duong Ngoc Tu Con trai




Mi Mbi quan hé¢ | Thai diém bd
STT | chirng Ho va tén Chirc vu tai cong ty | doi véingudi | nhiém NNB/tré Ghi chu
khoan ndi b thanh NLQ
1 2 3 4 5 9 10
3.03 |HC3 |Duong Minh Hoang Con trai
3.04 |HC3 [Nguyén Pinh Lam Bo dé Di mat
3.05 |HC3 |La Thi Chdm Me dé Da mat
3.06 |HC3 [Duong Ngoc Quang B0 chong Da mat
Khong lam
3.07 |HC3 |Nguyén Thi Toan Me chong CCCD
3.08 [HC3 [Nguyén Pinh Hing Anh trai Da mat
3.09 [HC3 [Nguyén Thi Hao Chi géi
3.10 [HC3 [Nguyén DPinh Tuan Anh trai
3.11 |HC3 |Nguyén Dinh Diing Anh trai
3.12 |HC3 [Nguyén Thi Huyén Chi gai
3.13 |HC3 [Nguyén Thij Linh Chi gai
3.14 [HC3 [Nguyén Pinh Khanh Anh trai Da mat
3.15 |HC3 |Nguyén Thi Bao Chi gai
3.16 |HC3 [Nguyén Pinh Thuy Anh trai
3.17 |HC3 [Vuong Thi Xuén Chi dau
3.18 |HC3 |[Tran Vian Cdng Anh ré
3.19  |HC3 |Nguyén Thi Phung Chi dau
3.20 [HC3 |Phuong Thi Doan Chi dau
321 |HC3 [Pham Van Théng Anh ré
322 [HC3 |Pang Pinh Phuong Anh ré Di mat
323 |[HC3 [Nguyén Thi Hoa Chj dau
324 |HC3 |Nguyén Hong Lam Anh ré
Thanh vién hgi dong
4 HC3 |Biii Thi Ngoc Anh quin tri 6/6/2023
4 HC3 |Bii Thi Ngoc Anh Phé Tong Giam doc 9/14/2022
4.01 [HC3 [Bui Ngoc Phuong Bo dé
4.02 |HC3 [Lé& Thi Thuy Me dé
403 [HC3 [Nguyén Van Binh B6 chong
4.04 |HC3 [Nguyén Thi My Loi Me chong
4.05 |HC3 |Nguyén Hoang Chong
4.06 |HC3 |Nguyén Hoang Lam Giang Con gai Con nho
4.07 [HC3 |Nguyén Hién Long Con trai Con nho
4.08 |HC3 [Bui Ngoc Khoi Em rudt
4.09 |HC3 |[Tran Lam Giang Em déu
5 HC3  [Bui Thanh Hai Phé6 Tong Giam doc
5.01 HC3  |Pham Thi Toan Vo
5.02  [HC3 |Bui Quang Minh Con trai
5.03 |[HC3 [Bui Thu Ngin Con gai Con nho
5.04 |HC3 |[Tran Thi Thim Me
5.05 |HC3 |Bui Van Tuan Anh trai
5.06 [HC3 |[Bui Thi Kim Théu Em gai
5.07 |HC3 |[Tréan thi Lién Chij déu
508 |HC3 [Tran Van Huéng Em ré
Thanh vién h$i dong

6 HC3 |Pao Thanh Binh quan tri 6/6/2023
6.01 [HC3 |Tran Long Khanh Chong
6.02 |HC3 |Tran Quang Bach Con trai Con nho
6.03 [HC3 |Pao Viét Trac Bo dé
6.04 |HC3 [Pd Thi Mai Me dé
6.05 |HC3 [Tran Quang Thanh Bo chong Da mat
£ NL 8 fab] Dan Th: Naa o g A




Mi Mdi quan hé¢ | Thoi diém bo
STT | ching Ho va tén Chirc vu tai cong ty dbi voi nguoi | nhiém NNB/tré Ghi chu
khoan ndi bo thanh NLQ
1 2 3 4 5 9 10

6.07 |HC3 [Pao Thanh Nhan Chij rudt

6.08 |HC3 [Lé Sy Tung Anh ré

7 HC3 |Luwu Thi Phuong K& toin truomg 4/21/2017

7.01 [HC3 [LuuBaKha B dé Dia mat
Khéng cung

7.02 |HC3 |Pham Thi Mén Me dé cép thong tin
Khong cung

7.03 |HC3 |Dinh Hiru Thin B6 chong cap théng tin

7.04 |HC3 |[Pinh Thi Tap Me chong Pa mat
Khong cung

7.05 |HC3 |Pinh Hiru Hung Chéng cép thong tin

7.06 |HC3 [DPinh Phuong Diép Con gai Con nho

7.07 |HC3 |DPinh Thi Ngan Giang Con gai Con nho

7.08 |HC3 [Luu Thi Thay Nga Em rudt Pa mat

)45

Khoéng cung/\ K

7.09 |HC3 |Vii Xuan Quan Em ré cép thong tig

8 HC3 |Nguyén Hoang Hiép Truéng ban Kkiém soat 6/6/2023 ?O‘

8.01 [HC3 [Nguyén Hoang Rong Bo dé -

8.02 [HC3 [Hoang Thi Mugn Me dé WP

8.03 [HC3 [Duong Van Chau B6 vo

8.04 |HC3 [Nguyén Thi Loan Me vo

8.05 |HC3 [Nguyén Hoang Trudng Anh trai

8.06 |HC3 [Nguyén Thi Kim Thanh Chi dau

8.07 |HC3 |Duong Thuy Diéu Vo

8.08 |HC3 |Nguyén Hoang Lan Con trai Con nho

Ong Nguyén
Cong ty TNHH Logistics Hoang Hiép lam
8.09 |HC3 |Newstar Hai Phong CTHDPTV 3/20/2023
Thanh vién Ban kiém

9 HC3 |Trin Hong Vin soat 4/14/2020

901 [HC3 |[Tran Viét Tién Bo dé

902 |HC3 [LéKim Lién Me dé

9.03 [HC3 |Pham Tuin Anh Chong

9.04 |HC3 |Pham Tran Nhat Minh Con trai Con nho

9.05 |[HC3 |Tran Son Anh trai

9.06 |HC3 [Dd Thi Hang Me chong

9.07 [HC3 [Pham Van Tuin Bb chong Pi mat

Thanh vién ban kiém

10 HC3 |Trin Thi Minh Thu soat 4/11/2017

10.01 [HC3 [Pham Van Thing Chong

10.02 |HC3 |Pham Thanh Phong Con trai Con nho

10.03 [HC3 [Pham Tran Bao Chi Con gai Con nho

10.04 [HC3 |[Tran Thi Ngan Me dé

10.05 |[HC3 |[Tran Van Hién Bb dé

10.06 |HC3 |Tran Manh Ha Anh trai

10.07 |[HC3 [Phung Thi Nhan Chi déu

10.08 [HC3 [Tran Xuin Pong Em trai




Mi Mbi quan hé¢ | Thai diém bd
STT | ching Ho va tén Chirc vy tai cong ty | doi véi nguwdi | nhiém NNB/tré Ghi chi
khoan ndi by thanh NLQ
1 2 3 4 5 9 10
10.09 [HC3 [DPd Thi Hién Em déu
10.10 [HC3 [Tran Thi Hanh Me chong
10.11 |HC3 [Pham Vin Thai Bo chong
11 HC3 |Chu Phwong Mai Thu ky cong ty 7/1/2018
11.01 |HC3 [Nguyén Lan Chong
11.02 [HC3 |Nguyén Khanh Linh Con gii
11.03 [HC3 [Nguyén Khanh Ngoc Con gii
11.04 |HC3 [Nguyén Minh Quan Con trai Con nho
11.05 |HC3 [Nguyén Quéc Cuong Con ré
11.06 [HC3 [Chu Tién Vinh Bo dé
11.07 |HC3 [Pham Thi Tién Me dé
11.08 [HC3 [Nguyén Long Bo chong
11.09 [HC3 [Lé Thi Hai Me chong
11.10 |HC3  |[Chu Mai Phuong Em géi
11.11 [HC3 [Pham Pirc Duy Em ré
12 HC3 |Vii Thi Vin Thuong Thu ky cong ty 7/26/2017
12 HC3 |Vii Thi Van Thuong CBTT 7/27/2017
12.01 |HC3 [Hoang Vin Pat Chong
12.02 |HC3 |Hoang An Dong Con trai
12.03 |HC3 |Hoang Thanh Hai Con trai Con nho
12.04 [HC3 |[Vii Van Sir Bo dé
12.05 [HC3 |Vii Thi Viét Me dé
12.06 |HC3 |ViiNam Em trai
12.07 [HC3 |Hoang Pai Puong Bo chong
12.08 |HC3 |Vii Thi Mai Me chong
12.09 |HC3 [Hoang Tién Pai Em chong
T chirc chinh
tri - xa hoi cia
13 HC3 Pang bg C(“)Ang ty C6 phan cong ty dai
Xdy dung so 3 Hai Phong ching (Cong
doan, doan
thanh nién....)
Té chirc chinh
Cong doan cia Cong ty i : = cfm
14 [HC3 |C phin Xay dungsé 3 cong ty dai
Hii Phon SRWuE (Cong
doan, doan
thanh nién....)
NGUOI LAP




HAIPHONG CONSTRUCTION THE SOCIALIST REPUBLIC OF VIETNAM
JOINT-STOCK CORP. No.3 Independence — Freedom - Happiness

No: 01/2025/ BCQT — HC3 Hai Phong, January 24" 2025

REPORT ON CORPORATE GOVERNANCE
(Year: 2024)

To: - The State Securities Commission
- The Stock Exchange

- Name of company: Hai Phong Construction Joint-Stock Corporation No.3

- Address of headoffice: 3™ floor, HTower II building, No 195 Van Cao, Dang Giang ward, Ngo
Quyen district, Hai Phong city

- Telephone: 0225.3849481 Fax: 0225.3840314 Email: haco3vn@gmail.com K
- Charter capital: 206.857.170.000VND
- Stock symbol: HC3

- Governance model: General Meeting of Shareholders, Board of Directors, Board of Superviso
and General Director

- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including
| the resolutions of the General Meeting of Shareholders approved in the form of written comments):

| No Resolution/ Decision No. Date Content

activity report and the Board of

% - Approval of the Board of Directors'
| Supervisors' activity report in 2023

- Approval of the Audited Financial
} Statements and Consolidated Financial |
i Statements in 2023 ;

\ - Approval of business results, profit

| distribution and dividend payment in

1 2023, financial targets in 2024 and other

} issues

1 | 01/2024/NQ-BHPCP June 21502024 | - Approval of dividend payment plan in )
2023

- Approval of remuneration for the Board

of Directors and the Board of Supervisors |

in 2023 and plan in 2024
\

- Approval of authorizing the Board of

} Directors to decide on selecting an

| w auditing firm for the audit of the

| Financial Statements in 2024 and

| assigning the General Director to sign the
auditing contract.

Signature Not Verified \

Ky boi: CONG TY cﬁo PHA@Y DUNG SO 3 HAI PHONG
Ky ngay: 25/1/2025 10704:25 17




I1. Board of Directors

1. Information about the members of the Board of Directors (BOD)

| | ‘
The date Numfber , ‘
becoming to " ' Reason |
Member of the " be the WoEEa Attendance ‘ for not }
. No . Position attended
‘ Board of Directors member of the rate . absence/
| Board of oY e ) | Notes
Directors . Baandaf |
| Directors \
1 | Mr. Pham Ky Hung Chairman of | December 11 7/7 100% 1
the Board of 2002 |
Directors |
2 | Mr. Pham B¢ Duy Chairman of | April 11" 2017 77 100% 1
the Board of
Directors ‘
3 | Ms. Nguyén Thi Thiy | Member of | April 25" 2008 7/7 100% | }
the Board of i |
Directors |
‘; 4 | Ms. Bui Thi Ngoc Member of June 6 2023 6/7 86% '
1 Anh the Board of f ‘
Directors 3 *
5 | Ms. Bao Thanh Binh Member of June 6™ 2023 7/7 100% |
the Board of |
Directors

2. Supervising the Board of Management by the Board of Directors:

- Regularly monitor the Board of Management in implementing the Resolutions and Decisions of the
General Meeting of Shareholders (GMS) and the Board of Directors.

- Direct the Company's production and business activities. Issue solutions, provide timely direction
and regularly monitor the Company's Board of Management in implementation to achieve the set
goals.

- Check and supervise the implementation of the Company's investment projects.
- Hold regular quarterly meeting to review and evaluate the company’s operations.

- Check the implementation and compliance with the provisions of the Enterprise Law, the Company
Charter, the Corporate Governance Regulations and the provisions of current Law.

- Successfully organized the 2024 Annual General Meeting of Shareholders

3. Activities of the Board of Directors’ subcommittees: Currently, the Board of Directors has not
established any subcommittees. The Board of Directors is advised by the secretariat and specialized
departments in relevant areas.

4. Resolutions/Decisions of the Board of Directors

No | Resolution/ Decision No Date Content
Resolution
1 01/2024/NQ-HbQT April 22 Approval of extension of time for holding
2024 the 2024 Annual General Meeting of



Shareholders
2 02/2024/NQ-HbQT July 32024 | Cash dividend payment phase 2 in 2023
3 03/2024/NQ-HPQT July 32024 | Salary adjustment for employees of Hai
Phong  Construction  Joint Stock
Corporation No. 3
- 04/2024/NQ-HPQT September | Appointed Deputy General Director of Hai
16™ 2024 Phong Construction  Joint Stock
Corporation No. 3
5 05/2024/NQ-HBQT November | Cash dividend advance payment phase 1 in
271 2024 2024
Decision
1 01/2024/Qb-HDQT January 15" | Cash dividend payment, phase 1 in 2023
2024
2 02/2024/Qb-HDBQT May 152024 | Promulgated ~ the  Regulations  on
organization and operation of Hai Phong
Construction Joint Stock Corporation No. 3
3 03/2024/Qb-HbQT August 03 | Cash dividend payment, phase 2 in 2023
2024
4 04/2024/Qb-HDQT September | Appointed Mr. Bui Thanh Hai to hold the
16% 2024 position of Deputy General Director of Hai
Phong Construction  Joint Stock
Corporation No. 3
S 05/2024/Qb-HDQT September | Salary, allowances and benefits of Mr. Bui
16" 2024 Thanh Hai - Deputy General Director of
Hai Phong Construction Joint Stock
Corporation No. 3
6 06/2024/Qb-HPQT December 28" | Cash dividend advance payment phase 1 in
2024 2024

I11. Board of Supervisors
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1. Information about the member of the Board of Supervisors (BOS)

‘ The date Number of

becoming to meetings Reason
’ No Members of the Board of Position be the attended by | Attendance for ‘
‘ Supervisors member of | the Board rate absence/
\ the Board of of Notes j
i Supervisors | Supervisors i
' 1 | Mr. Nguyén Hoang Hié¢p | Head of the | June 6™ 2023 4/4 100% |
i Board of 1
‘ Supervisors ‘
' 2 | Ms.Nguyén Thi Minh Thu | Member of | April 11" 4/4 100% J




""""" 7T TtheBoardof | 2017 | T
Supervisors |
| 3 | Ms. Trin Hdng Van Member of | April 14% 4/4 100%
| the Board of 2020
| Supervisors

2. Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors

- Supervise the implementation of Resolutions of the General Meeting of Shareholders, Resolutions of
the Board of Directors, the Company Charter and documents of the Company's Board of Directors.

- Review the implementation and progress of construction projects in the investment phase.

- Review the Parent Company's separate financial statements and Consolidated Financial Statements
in 2023 and in 2024. Report and make timely recommendations on related issues.

- The report of the Board of Supervisors was approved by the Annual General Meeting of
Shareholders with 100% approval.

- In 2024, representatives of the Board of Supervisors attended 07 meetings of the Board of Directors
and regularly supervised and collected information to evaluate the management work of the Board of
Directors and the operation of the Board of Management.

- The Board of Supervisors held 04 meetings to evaluate the company's production and business
activities, outline the activities of the Board of Supervisors and its plan and 01 special topic.

- Participated in monitoring and contributing opinions on the company's tax inspection work.

- Foster regular inspection: focus on investments and financial investments to help control and ensure
the safety of the company's capital.

3. The coordination between the Supervisory Board and the activities of the Board of Directors, the
Board of Management, and other management personnel

- The representative of the Board of Supervisors fully participates in the meetings of the Board of
Directors and proposes ideas to enhance the Company's operational efficiency.

- Before each meeting, the Board of Directors sends meeting documents to the Head of the Board of
Supervisors. After each meeting, the Board of Directors sends minutes and resolutions to the Head of
the Board of Supervisors.

- Access information to serve regular monitoring, collect information to serve the evaluation of the
management work of the Board of Directors and the operation of the Board of Management.

4. Other activities of the Board of Supervisors (if any)

- Summary of supervisory work in 2024 and make supervisory plan for the first 6 months of 2025.
- Conduct the special topic in November 2024.

- Strictly and fully implement reports on control work according to regulations.

IV. Board of Management

Date of
No Neeniber S1 Higen) Position Date of birth | Qualifications appointment/
of Management S
dismissal
Ms. Nguyén Thi : December Reappointed on Jul
; General Director PP y
' | Thuy 18™ 1968 Masier 18" 2023
. h 3 =2
2 | Mr. Pham Dic Duy Deputy General April 16' T, - Appointed on July 3
o Director 1983 2018
Ms. Bui Thi Ngoc Deputy General | December 2™ Appointed on
i Anh thii/ector 1985 Bachelor September 14 2022




. . Deputy General | November 1% Appointed on
4 | Mr. Bui Thanh Hai pDiilector 1982 Bachelor September 16 2024
V. Chief Accountant
Professional Date of
No Full name Position Date of birht x . appointment/
qualifications dismissal
Ms. Luu Thi September 2™ Appointed on April
1 Phuong : Chief accountant P 1978 Bachelor Sy 2152017 ¢

VI. Training courses on corporate governance

Training courses on corporate governance were involved by members of Board of Directors, the
Board of Supervisors, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: Not attended.

)

VII. The list of affiliated persons of the public company and transactions of affiliated persons of
the Company }]:;

&
%
2. Transactions between the Company and its affiliated persons or between the Company and its major
shareholders, internal persons and affiliated persons: None

1. The list of affiliated persons of the Company:

3. Transaction between internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power: None

4. Transactions between the company and other objects

4.1. Transactions between the Company and the company that its members of Board of Management,
the Board of Supervisors, Director (General Director) have been founding members or members of
Board of Directors, or CEOs in three (03) latest years (calculated at the time of reporting): None

4.2. Transactions between the Company and the company that its affiliated persons with members of
Board of Directors, Board of Supervisors, Director (General Director) and other managers as a
member of Board of Directors, Directors (General Director of CEO): None

4.3. Other transactions of the Company (if any) may bring material or non-material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director)
and other managers: None

VIIIL. Share transactions of internal persons and their affiliated persons (Semi-annual report of
2024)

1. The list of internal persons and their affiliated persons: According to the attached appendix 1

2. Transactions of internal persons and affiliated persons with shares of the Company: None

oo | < < Number of shares Number of shares owned
Transaction | Relationship : Reasons for
ot o owned at the at the end of the period | . i s |
No executor | with internal g increasing, decreasing
‘ beginning of the . ;
‘ persons 5 (buying, selling,
period :
converting,
Number of | Percent | Number of | Percentage rewarding...)

shares age shares




IX. Other significant issues: None
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APPENDIX 1: THE LIST OF AFFILIATED PERSONS AND RELATED PERSONS OF THE
COMPANY

Stock symbol: HC3
Name of company: Hai Phong Construction Joint-Stock Corporation No.3
Ngay chot:

Time the person

Stock = Relationships with became an
No symbol Fcpa Pl affiliated pzrsons affiliated person/ A
related person
1 2 3 4 5 9 10
Text | Text Text Text Text e Text
(dd/mm/yyyy)
1 HC3 Pham Ky Hung Chairman 12/11/2002
1.01 HC3 Pham Thi Kim Thoa Wife
1.02 HC3 Pham Dirc Duy Son
1.03 HC3 Chu Mai Phuong Daughter in law
1.04 HC3 Pham Vian Thanh Father
1.05 HC3 Nguyén Thi Thi Mother Dead
1.06 HC3 Pham Khanh Father in law Dead
1.07 [HC3 Duong Thi An Mother in law Dead
1.08 HC3 Pham Thi Bich Nga Older sister Dead
1.09 |HC3  [Pham Thi T6 Hoa Older sister
1.10 HC3 Pham Thi Kim Thinh Younger sister
1.11 HC3 Pham Thi Kim Hoa Y ounger sister
1.12 HC3 Pham Ky Hung Younger brother
1.13 HC3 Pham Thi Bich Thuy Younger sister
1.14 HC3 Tran Ngoc Giang Brother in law
1.15 HC3 XiaoWenzhi Brother in law Not provided
1.16 |HC3 Ngé Vi Van Brother in law
1.17  |HC3 Nguyén Thi Dung Sister in law
Thanh Hung Joint Stock Mr. Pham Ky Hung is
1.18 HC3 Company Vice chairman 10/1/2007
GS-HP Sunflower Mr. Pham Ky Hung is
International Village Joint Chairman of the
1.19 HC3 Venture Board of Members 1/15/1997
2 HC3 Pham Dirc Duy Vice Chairman 6/7/2023
Deputy General
2 HC3 Pham Dirc Duy Director 7/3/12018
2.01 HC3 Chu Mai Phuong Wife
2.02 HC3 Pham Gia Héan Daughter Still young
2.03 HC3 Pham Khanh Ngén Daughter Still young
2.04 HC3 Pham Ky Hung Father
2.05 HC3 Pham Thi Kim Thoa Mother
2.06 [HC3  |Chu Tién Vinh Father in law
2.07 _|HC3 _ |Pham Thj Tién Mother in law




Stock

Relationships with

Time the person

became an

e symbol St riegion affiliated persons | affiliated person/ e
related person
1 2 3 E 5 9 10
Member of Board
3 HC3 Nguyén Thi Thiy of Directors 4/25/2008
3 HC3 Nguyén Thi Thiy General Director 7/18/2018
3.01 |HC3 Duong Ngoc Tuén Wife
3.02 HC3 Duong Ngoc Ta Son
3.03 HC3 Duong Minh Hoang Son
3.04 |HC3 Nguyén Dinh Lam Father Dead
3.05 HC3 La Thi Cham Mother Dead
3.06 HC3 Duong Ngoc Quang Father in law Dead
3.07 |HC3 Nguyén Thi Toan Mother in law No ID
3.08 |[HC3 Nguyén Dinh Hing Older brother Dead
3.09 HC3 Nguyén Thi Hao Older sister
3.10 HC3 Nguyén Dinh Tuan Older brother
3.11 HC3 Nguyén Dinh Diing Older brother
3.12  [HC3 Nguyén Thi Huyén Older sister
3313 HC3 Nguyén Thi Linh Older sister
3.14 HC3 Nguyén Pinh Khanh Older brother Dead
3.15 |HC3 Nguyén Thi Bao Older sister
3.16 HC3 Nguyén Binh Thuy Older brother
3.17 HC3 Vuong Thi Xuan Sister in law
3.18 [HC3 Tran Vian Cong Brother in law
3.19  [HC3 Nguyén Thi Phung Sister in law
3.20 HC3 Phuong Thi Doan Brother in law
321 HC3 Pham Vin Thong Brother in law
3.22 HC3 bang Dinh Phugng Brother in law Dead
323 |HC3 Nguyén Thi Hoa Sister in law
3.24 HC3 Nguyén Hong Lam Brother in law
Member of Board
4 HC3 Bui Thi Ngoc Anh of Directors 6/6/2023
Deputy General
4 HC3 Bui Thi Ngoc Anh Director 9/14/2022
4.01 HC3 Bui Ngoc Phuong Father
4.02 HC3 Lé Thi Thuy Mother
4.03 HC3 Nguyén Vin Binh Father in law
404 |HC3 Nguyén Thi My Loi Mother in law
405 |HC3 Nguyén Hoang Husband
4.06 HC3 Nguyén Hoang Lam Giang Daughter Still young
4.07 HC3 Nguyén Hién Long Son Still young
4.08 HC3 Bui Ngoc Khoi Younger brother
4.09 HC3 Tran Lam Giang Sister in law
Deputy General
5 HC3 Bui Thanh Hai Director
5.01 HC3 Pham Thi Toan Wife
5.02 HC3 Bui Quang Minh Son
5.03 HC3 Bui Thu Ngéan Daughter Still young
5.04 |HC3 _ |Tran Thi Thim Mother
5.05 HC3 Bui Vian Tuén Older brother
5.06 HC3 Bui Thi Kim Théu Y ounger sister
507 |HC3  |Tran Thj Lién Sister in law
5 0OR HC3 "Tohiea V% Lhedine Tl S A




Time the person

Stock . Relationships with became an
o symbol Fuil) mare Couion affiliated pzmons affiliated person/ NNatEs
related person
1 2 3 4 9 9 10
Member of Board
6 HC3 Dao Thanh Binh of Directors 6/6/2023
6.01 |HC3 Tran Long Khanh Husband
6.02 HC3 Tran Quang Bach Son Still young
6.03 |HC3  [Pio Viét Triic Father
6.04 HC3 D6 Thi Mai Mother
6.05 HC3 Tran Quang Thanh Father in law Dead
6.06 HC3 Dao Thi Nga Mother in law
6.07 HC3 Dao Thanh Nhan Older sister
6.08 HC3 Lé Sy Tung Brother in law
7 HC3 Luu Thi Phuong Chief accountant 4/21/2017
7.01 HC3 Luu Ba Kha Father Dead
7.02 HC3 Pham Thi Man Mother Not provided
7.03 HC3 Dinh Hiru Thin Father in law Not provided
7.04 HC3 Dinh Thi Tap Mother in law Dead
705 |HC3  |Pinh Hiru Hung Husband Not provided %
706 |HC3 _ |Dinh Phuong Diép Daughter Still young !m
7.07 HC3 Dinh Thi Ngan Giang Daughter Still young HAN
7.08 HC3 Luu Thi Thay Nga Younger sister Dead a
’VG S03
709 [HC3  |Vii Xuan Quan Brother in law Not provided [1ONG /
Head of the Board \‘\‘P\\Q\i
8 HC3 Nguyén Hoang Hiép of Supervisors 6/6/2023 Lo
8.01 HC3 Nguyén Hoang Rong Father
8.02 HC3 Hoang Thi Mudn Mother
8.03 HC3 Duong Vian Chau Father in law
8.04 HC3 Nguyén Thi Loan Mother in law
8.05 |HC3 Nguyén Hoang Trudng Older brother
8.06 |HC3 Nguyén Thi Kim Thanh Sister in law
8.07 HC3 Duong Thiy Diéu Wife
8.08 HC3 Nguyén Hoang Lin son Still young
Mr. Nguyen Hoang
Newstar Hai Phong Hiep is chairman of
8.09 HC3 Logistics Co., Ltd. board of members 3/20/2023
Member of Board
9 HC3  |Tran Hong Vin of Supervisors 4/14/2020
9.01 [HC3  |Tran Viét Tién Father
9.02 HC3 Lé Kim Lién Mother
9.03 |[HC3  [Pham Tuan Anh Husband
9.04 |HC3 Pham Tran Nhat Minh Son Still young
9.05 HC3 Tran Son Older brother
9.06 |HC3 D6 Thi Hang Mother in law
9.07 HC3 Pham Van Tuén Father in law Dead
Member of Board
10 HC3 Tran Thi Minh Thu of Supervisors 4/11/2017




Stock

Relationships with

Time the person
became an

e symbol Reltae Posktirs affiliated persons | affiliated person/ % aa
related person
1 2 3 4 S 9 10
10.01 [HC3 Pham Vin Thing Husband
10.02 [HC3 Pham Thanh Phong Son Still young
10.03 |HC3 Pham Tran Bao Chi Daughter Still young
10.04 [HC3 Tran Thi Ngan Mother
10.05 |HC3 _ |Tran Van Hién Father
10.06 [HC3  |Tran Manh Ha Older brother
10.07 |HC3 Phing Thi Nhan Sister in law
10.08 [HC3 Trén Xuin Pong younger brother
10.09 |HC3 D6 Thi Hién Sister in law
10.10 [HC3  [Tran Thi Hanh Mother in law
10.11 |HC3 Pham Van Thai Father in law
11 HC3 Chu Phwong Mai Secretary 7/1/2018
11.01 |[HC3 Nguyén Lan Husband
11.02 |HC3 Nguyén Khanh Linh Daughter
11.03 |HC3 Nguyén Khanh Ngoc Daughter
11.04 [HC3 Nguyén Minh Quén Son Still young
11.05 |HC3  |Nguyén Qudc Cuong Son in law
11.06 [HC3  [Chu Tién Vinh Father
11.07 _|HC3 _ |Pham Thi Tién Mother
11.08 |HC3 Nguyén Long Father in law
11.09 |HC3 Lé Thi Hai Mother in law
11.10  [HC3 Chu Mai Phuong Younger sister
11.11 |[HC3 Pham Dirc Duy Brother in law
12 HC3 Vi Thi Vin Thuong Secretary 7/26/2017
ZYOTIMOTIZCO
person to disclose

12 HC3 Vii Thi Van Thuong information 7/27/12017
12.01 |[HC3 Hoang Vin Dat Husband
12.02 |HC3 Hoang An Dong Son
12.03 [HC3 Hoang Thanh Hai Son Still young
12.04 |HC3 Vii Van Sur Father
12.05 [HC3  |Vii Thi Viét Mother
12.06 |HC3 Vii Nam Younger brother
12.07 [HC3 Hoang Pai Buong Father in law
12.08 [HC3 Vi Thi Mai Mother in law
12.09 [HC3 Hoang Tién Dai Brother in law

Party Committee of Hai Politica.l an.d social

Phong Construction orga.mzatlons ?f
13 HC3 ; public companies

Joint Stock Company )

No. 3 (Unions, Youth

Unions, etc.)




L]

Time the person
Stock s Relationships with became an
Not
No symbol b Fuslaia affiliated persons | affiliated person/ G
related person
1 2 3 5 9 10
Trade Union of Hai Polltlca.l an'd social
Phong Construction rEsigitinas of
14 HC3 . public companies
Joint Stock Company .
No. 3 (Unions, Youth
’ Unions, etc.)
PREPARED BY RGANIZATION
/
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