
CQNG HOA XA HQI CHU NCHIA VIET NAM
DQc t$p - TU do - H4nh Phric

Tdn UyAn, ngdy 24 thdng 0 | ndm 2025
CONG TY cO PHAN c4cu Ncor c.lo cAr
S6:01/202slBCOT-MCC

BAo CAo TiNH HiNH QUAN TRI CONG TY NIEM YET
Nnm 2024

@an hanh kem theo Thong tu sd 96/202A/|T-BTC ngey 16 theng 11 nen 2020 cita BA tudng
B0 Tei chlnh)

Kinh gii: - Uy ban Chrirng khodn Nhir nufc
- S0 Giao dich Chfng kho6n Hi Noi

- Tdn c6ng t1 ni6rn ydt: CTCP Gqch Ngoi Cao Cdp
- Eia chi try sd chinh:246KP. Cdy Chdm, P.Thqnh Phudc, TP, Tdn Uydn, Binh Duorg
- Dlen tho?i: 027 4.3658278, F ax 027 43625379, Email: gachngoimc@gmail.com
- Vdn di€u IQ: 50.161.240.000 dong
- Ma chfing khoan: MCC

,. - Md hinh qudn tri cdng ty: Dai hai ddng c6 dong. HQi d6ng qudn trl. Ban ki6m sodt, Giiim
ooa.

- Ve vrec lhuc hien chuc nang kiem rodn nQi bQ: Dd rhgc hign

L Hoet .IOng cia D4i hQi ddng c6 tl6ng,
Th6ng tin vd cdc cuQc hgp vd. Nghi quy6t/Quyet dinh cua Dai h6i d6ng c6.d6ng (bao g6m c6
cric Nghi quy6t cria D4i hQi d6ng c6 d6ng dugc th6ng qua dudi hinh thirc liil j ki6n bing van

NQi dung

Nghi.quyilt Dqi hQi tldng c6 ddng nim 2024, th6ng qua
cdc van al6 sau:
L Dai hoi thone nhdt thdng qua ciic \an kiin bdo cdo nhu:

04/04/NQ-
DHDCD

Biio ciio hoat dQng SX-KD ndm 2023, 860 crio phuong

hu6ng nhi6m vU SX-KD n6'm 2024; Bilo ciio hoat ddng
cria HDQT ndm 2023 vd k6. hoach nhi6m vf nim 2024;
Bdo cdo hoat dQng BKS ndm 2023 r 2r ke ho4ch nhiem r u

nArn 2024: Bdo cdo tdi chinh nlm 2023 dd duoc ki6m

toiln, trong d6 th6ng qua c6c chi ti€u SX-KD ndm 2024

nnu sau:

- G4ch xdy dgng c6c lo4i
- DAt sdt cac loai
- Doanh thu
- Lgl nnuan [ruoc tnue

30.000,000 vi6n
110.000 m3

33.840.799.000 d6ng

2.642.090.000 d6ng

24/04/2024



II. H6i ttdng qu6n tri
1 Th6ne tin vE thanh vi€n H

Thinh vi6n HDQT Chtlc vg

Mai Van Ch6nh

2. Dai hoi th6ng nhat phe duyet tiCn luong, thu lao, thudrg
HDQT, BKS vd phdn ph6i trich quy tai td trinh s6

01/TTI-CTY nhu sau:

2.1 l) lq chi lra co luc narn 2022 bang lidn rnal: 4.80o

3. Dai hoi th6ng nhat th6ng qua chuy6n nhugng 5 hecta ddt

ngodi quy ho4ch m6 sdt DOng Chinh theo noi dung td ftinh
s6 o2,"rrr-crY.

4. Dai hoi thdng nhdt uy qu16n cho HDQ| cong t1 lua

chgn c6ng ty kitim torin d6 kii:m toiin bao ciio tdi chinh
\tm 2024 cho cOng ty theo noi dung td rrinh s6 03/TTr-
CTY.

Ngdy bit ttiu/khdng cdn ld
thdnh vien HDQT

Ngdy b6 Ngdy mi6n
nnlem nnrem

CT.FIEQT 19/03/2011

t9t03/20t1

(480 ddng/c6 phiiiu)
,i2.2 Muc chl lra co luc nam 2u24 se lrinh dai hoi co

d6ng thudng ni€n kj, hgp vdo th6ng 412025 xem xer
qu; dr dinh sau kii co Let qud loi nhuan nam 2024.

z.J/ l len tuong nQl oong quan tr!:

STT H6i tliSne quin tri Mfc luoxs
I Chit tich HDQT 14 trieu d6ng / th6ng

2.4/ K6 ho4ch ph6n phdi lqi nhuin ndm 2024 nhu sau:

'#,1S$ 24/04/2024

Ti 16 trach

lap tr6n
lqi nhuin sau

thuii 2024

Diii tuqng ttuqc trich

33% - Quy dau tu phiit bien

10% - Quy klen thudng - ph{rc loi.

t% - Quy tht lao HDQT vd BKS.

t% - Quy thuong Ban quan 11 diiu hAnh

55 o/o - Quy chi tra c6 tl?c

TV,HDQTHui,nh Thanh S'n



Phqm Thi Bdng Trang

19/03/2011

12/04/2019

Ph4m Ngi Co TVHDQl' 22/04/2021

Z, ('ac cuoc hoD cua Hoi ilons quan tri (HD

stt Thinh vi6n HEQT Chric vg
sii bu6i hqp

HDQT
tham dlt

ri le
tham dF

hqp

Li do kh6ng
tham dq hgp

Mai Vdn Chdnh CT.HDQT 7 t00%

2 Hulnh Thanh Son TV.HDQT 7 t00%

3 Trdn Thi€n Thd r-vHDQl' '7
100%

4 Phqm Thi Bdng Trang TVHDQT 7 too"o

5 Phqm Ngt Co TVHDQT '7
t00%

3. Hoqt tlQng gi6m sdt cia HDQT d6i vd,i Ban Gi6m d6c;

* HQi ddng quan td dac biCt ld Chri tich HDQT lu6n b6m s6t d6n doc Ban gidm doc
cdng ty di6u hdnl ho4t dQng sdn xudt kinh doanh ndm 2024 nhu sau:

a. T6 chric bio tri hC m6y t4o hinh, ld nung, sta chtra nhd trai chu6n bj cho sdn xudt sau

t6t am lich. Thu tuyiln cdng nhdn trd l4i sdn xu6t, dU kii:n t6 chuc sdn xudr tro l4i tu
0l/03/2024.

b, Tidp tuc thuc hien hqp ddng thud dich vU tu vdn ldp rhri tqc xin rhue dit mo sdr D6ng

Chinh giai do4n 2 vd hqp ddng lip bdo crio di rurir cdp phdp mdi trudng md ser

trons cnlnn.

c. 1{pirung Lhai thric kinh doanh d6t set vd lhu hdi cdng no dd co du nguon ri€n nop

ti6n c6p quy€n khai thric khoring san m6 sdt Ddng Chinh bii sung cho giai doan tir
nFLm 2018-2022 (56 tian phai nQp theo thdng biio cira cgc thud Binh Dlrong lir

5.495.457.521 ddne.

d. H6i d6ng qu6n tri th6ng nh6t thdng qua khodn vay tri giii khoang tir 3 ry den 4 r), lai
suat vay theo lAi suAt thi trudng hiQn hanh, dd c6 dLi ngu6n ti6n n6p b6 sung tiAn cip
quy€n khai th6c kho6ng san theo thdng bao so 567I/TB-CTBDU ngdy 2'7111t2023

LUC tnue InIl bmn Lruons.

e. Tap trung soan thao vd ban hdnh Quy chd c6ng b<l rhong rin rheo quy dinh trong
thtu:,e3/2024

f. TAp trung sria chfa mdy m6c, thi6t b!, tuyrln dqng lao ddng d6 dua nhd mdy tro lai
san xuat vdo dau qui 4 nZLm 2024.

g. Tirn gi6i ph6p ti€u thu gach t6n kho, t6p trung thu h6i no x6u.

h. Tdp trung khai th6c, kinh doanh d6t s6t dri co dri tiAn tr6 no vav vA rra no kh6ch hdng.

i. Tdp trung ddy manh cdng tdc thu h6i nq. d6c biCt ld dOi vdi nhftng khrich hirng co nir
ddi han d€ trtinh phrit sinh ng xau.



J. Thdng kC, quyiit to,in chi phi ndm 2024 liun co sd x6y dgng k6 hoach sdn xuat kinh

doanh vd tap hqp dinh muc kinh t6 ki thuAt nam 2025.

Rir sorit. kj lai hqp dong nha phan ph6i. hqp ddng dgi ly. hol ddng nha cune. cAp

trong nam 2025.

l. Thr.rc hiQn t6t c6c c6ng t6c cu6i nAm nhu hQi nghi crin bQ c6ng nhAn vidn, thi dua

khen thudng, cdng tric ki€m k6.

4. Hoat dong cia cdc ti6u ban thu$c HQi tldng qudn tri : khong

5. C6c Ngh! quy6t/Quy6t aint cfia HQi tliing quin tri (nnm 2024):

NQi dung

D6nh gi6 tinh hinh thuc hien nghi quyet sd

11/04/NQ-HEQT, th6ng qua ke hoech
SXKD qui 112024 vd nitm 2024

Erinh giri tinh hinh th1rc hien nghi quy€t sd

56 : 13/04.4.1Q-HDQT 25/03/2024 12/04n{Q-HDQT vd mdt s0 phuong hudng
hoat dong trgng tam qui 2/2024

Sd : 14/04,NQ-HDQT
Mi6n nhiQm vd b6 nhiQm c6c chrlc danh

25/0312024 
| gi6ur d6c vd ph6 girim dOc c6ng ty

15/04/NQ-HDQT 25/0312024
Ban hirnh Our ch€ cone bo thone tin cua
C6ng Ty C6 Phdn Gqch Ng6i Cao Cdp

16/04,NQ-HDQT 24/06t2024
lv||en nnlgm cnuc oann rno grarn qoc cong

D6nh gi6 tinh hinh thuc hien nghi quyet s0

13/04/NQ-HDQT vd mOt sd phuong hudng
ho4t dong trqng tem quy 3/2024

Ddnh giri tinh hinh thuc hi€n nghi quyet sd

l7/O4n{Q-HDQT vd mdt s6 phuong huong
hoat dong trqng tam quy 4/2024

Ngiy bnt tI6u/kh6ng cdn lh
thirnh vi6n ban ki6m soit

k.

srt

l8/04,NQ-HDQT 22/11/2024

Thdnh vi0n BKS Chr?c vu
Ngiry b6
nhiim

Tru6ng ban t9/03 t201|

Trinh al6

chuy6n m6n

Ngiry mi6n
nhi6m

Thdnh vi6n

Cri nhan tAi

chinh kC todn

Ctl nhdn qudn
tri kinh doanh

Th6c si tiri
3

s6 Nghl quy6t

Sd: l2 04NQ-HDQf 10.01 2024

Sd: r7 04NQ-HEQT j 14'082024

III. Ban ki6m sorit :

1 Thdne tin y€ thitnh vian Ban Ki6m soar :

Nguyen Hong Chau

Mai Thi Thanh thiry 22/04t2021

22104/2021Nguy0n Thi Anh Thdnh viCn
chinh k€ to6n



2. C^e c hoD ciia Ban kidm so6t (B

stt Thinh vi6n BKS Chric vu
sii bu6i
tham
du

ri le
tham

dq hsp

Tl 16

bi€u
quyer

Lf do kh6ng
tham du

Nguy6n H6ng ChrAu Trudng ban 2/2 r00% 100%

2 Mai Thi Thanh thriy Thanh vi€n 2t2 100% r00%

3 Nguy6n Thi Anh Thanh vi6n 2t2 r00% 100%

c6 tl6n3. Hoat ddns si6m sit cia BKS d6i vtl,i H{ Ban 3i6m tl6c li6u hinh v
a. Giam siit hoat dQng cia HDQT, cia BGD c6ng ty, gi6m sdt viCc thBc hifn nghi qul dt

oqt itQng gi QT,

DHDCD, girim x6c thyc hiQn theo di€u l€ cdng ty.
b. Ki6m tra cac biio ciio tdi chinh hdng qu!, bdn ni€n, nim tdi chinh trudc khi dC trinh

HQi ddng quan tri xem xdt vd ph€ duy€t,
c. Theo ddi vd gi6m s6t viec c6ng bd thong tin theo qui dinh cua UBCK nhd nuoc
d. Ciam sdr thgc hien dinh mLrc kinh re kj rhudr nam 2024.

4. SF ph6i hqp hoat dong gita BKS d6i v6i ho?t along cria HDQT. Ban Cidm d6c diiu
hdnh vd c6c c6n bQ quin If khdc:

Ban ki6m sorit ludn phiii hqp chat che voi HDQT va Ban didu hanh vd cric bQ phdn qudn
ly khdc cia cong ty de nam bat kip thdi tinh hinh s6n xudt kinh doanh crla cOng ty, ti d6 co

. ,,i ,nhring dong gop thidt thuc kip thoi girip FIDQT dC ra ciic giii ph6p t6t nhet nhdm triCn khai
cho Ban di€u hdnh vd c6c bQ phQn qudn li khdc thpc hi€n hodn thdnh nhi€m vu SXKD tirng
th6ng, quj vd nim 2024.

5. Hoqt tlQng khic cria BKS (n6u c6); kh6ng c6

V. K0 todn tru&n

VI. Dio t4o Y6 qu6n tri c6ng ty..
Cric thdnh vi€n I{EQT, thdnh vi€n ban ki6m sorit, Girim d6c, thu ky HDQT c6ng ty dA

tham gia kh6a ddo tao vd qu6n tri c6ng ty va dA duoc cep chung nhdn do Uy ban chung kho6n
Nhd nLroc ro chuc ru ngal 18 ? 2013 denngdl i97 2013

VIL Danh s6ch vd nguiri c6 lion quan ciia cdng ty tl4i chring vi giao clich ciia nguiri c6
li6n quan cia c6ng ty y'ii chinh COng ty

IV, Ban tlidu hdnh:

STT
Thinh vi6n

Ban didu hirnh
Ngdy th6ng
nim sinh

Trinh tIQ chuy6n
mdn

Ngdy b6 nhi6m
thinh Yi6n Ban

tli€u hirnh

I Ung: Nguyen An 25/01/t969 Ky su co khi 25/03t2024

n

STT H9 vi t0n
Ngiy th6ng
nlm sinh

Trinh tI6 chuyon
mOn

Ngdy b6 nhiim

I a\- -. rj,i" Nl-^^ al,i-L 15/12/r97'7 Cir nhAn kinh ti! 01/1212006



l. Danh s6ch vi: i c6 li€n uan cia c6n

Dia chi tru sd
chinh/ dia chi

li€n hC

s6 ci6y NSH*,
ngiy cap, no-i caP

Chnc

cong ty
(n6u c6)

Tcn t6
chfc/cn

nhan

Ngly cAp

C6ng ty cii
phan VAl
LiCu Va

Xay Dlrng
Binh Duong

Ph?m Thi
Bang Tmng

M

hf
liCn

c6ng
Iy

C6
dOng
ldn
(dai

diCn
30.08



2, Giao dich giiia cdng ty vdi ngudi c6 1i6n quan cria c6ng ty; ho4c gifta c6ng ty vdi cd d6ng

3. Giao dich gita ngudi nQi bQ cdng ty niem yCt, ngudi c6 lien quan cua ngudi noi bQ viri c6ng
ty con. cdng t1 do c6ng ry niem ydr nam quSin kiim sodr: kh6ng c6

4. Giao dich gifa c6ng ty vdi c6c ddi tugng kh6c:

4.1. Giao dich giira cdng ly vdi cong ty md thdnh vi6n HEQT, thdnh ri6n Ban Ki6m soiit,
Gi6m tl6c (T6ng Girim ddc) di€u hdnh dd vd dang ld thdnh vien s6ng l{p ho4c thdnh vien
HDQT, Girirn ddc (T6ng Gi6m d6c) didu hdnh trong thdi gian ba (03) nim trd lai day (tinh tai
thdi di6m lQp brio c6o): khOng c6

4.2, Giao dich gita cdng ty voi cdng ty md ngudi c6 lien quan clia thdnh vi€n HDQT, thdnh
vi€n Ban Ki6m soiit, ci6m d6c (T6ng Gi6m ddc) di€u hdnh la1 thanh vien HDQT, Girirn ddc
(Tong Ci6m ddc) di€u hanh: kh6ng cd

4.3. Cric giao dich kh6c cta c6ng ty (n6u c6) co th€ mang lai loi ich rar ch6t ho4c phi v{t ch6t
d6i vdi thdnh vi6n HDQT, thdnh vi6n Ban Ki6m so6t, ciam d6c (T6ng GiriLm doc) dieu hirnh:
khdng cr5

nguot nol oo. nguol co llen cuan cua n n

1. Giao dich vdi ben c{i lien quan
Mo-i quan he li€n quan vdi

c0ng ly
Phdt sinh nam nay

a) B, D{ng Thi Kim Tan
Nqudi c6 lien quan chi

tich H00T
Ph6l sinh nAm nay

- Phai tra lai vav 345.435.616

- ua tra tar vav 456.000.000

b) Cly CP VL Va XD Binh D(dng c0n0 tv li€n k€l Ph6t sinh nAm nav

- ua Ira c0 uc 975.007.800

2/ Tinh hinh cong nq vdi b€n li6n quan
M6'i quan he li€n quan vdi

cono lv

S0 cu6'i k!' tai ngiy
31112t2824

a) Cty CP VL Va XD Binh Dudng Cong ty lie n kC't

- Phai tre ti6n mua hang h6a, dlch vu 150.000.000

- Phai tre cd tfc 720.005.764

b) Bi D{ng Thi Kim Ten
Ngrtdi c6 lien quan chfr

rich HD0T

S6- cuo'i ki' t?i ngAy

3111212024

Phai tra goc vay 1.000.000.000

Phai tre lai vay 196.767.122

c) COng ty cd ph6'n D6 N(i Nh6

C0ng ty cri lien quan don

COng g cd phdn Vat lieu
va Xay d{ng Binh Dudng

S6'cu6'i k!' tai ngay

31/12n024

Pnar tra qoc vay 2.600.000.000

Hnar lra tat vav 51.694.523



VIII. Giao dich cd phi6u cia ngutti nQi b0 yi nguoi li€n quan cia nguoi nQi b0:

1. Danh s6ch nguoi nQi bQ vd ngudi c6 li6n quan crla ngudi nQi b0 (Phu luc dinh kdm)

2. Giao dich cfia ngudi noi bO vn trguM c6 liotr quan d6i vdi c6 phi6u cria c6ng ry
niem y6t; Kh6ng c6

\{II. C6c v6n d6 cln luu y kh6c: KhOng c6

cHtr rIcH Hor Ddnc quAN rn1

MAI VAN CTITINH

cdhfiiN
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