BAC A COMMERCIAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK BANK Independence - Freedom — Happiness

No: 34../2025/BC-HPQT Nghe An, January 22", 2025

REPORT ON CORPORATE GOVERNANCE
Annual 2024

To: - The State Securities Commission
- Ha Noi Stock Exchange

- Name of company: Bac A Commercial Joint Stock Bank

- Address of head office: 117 Quang Trung Street, Quang Trung Ward, Vinh City,
Nghe An Province

- Telephone: 0238.3844277

- Fax:0238.3841757

- Email: bacabank congbothongtin@baca-bank.vn
- Charter capital: VND 8,959,336,420,000

- Stock symbol: BAB

- Governance model: General Meeting of Shareholders, Board of Directors, Board of

Supervisors and General Director.

- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders

BAC A BANK held its Annual General Meeting of Shareholders and approved the
corresponding resolution on April 27,2024.

No Resolution/Decision No Date Content
Resolution of the 2024 Annual General
Meeting of Shareholders

1 02/2024/NQ - PHDCD | 27/04/2024

II. Board of Directors
1. Information about the members of the Board of Directors:

The 2019 — 2024 term of BAC A BANK’s Board of Directors officially ended in April
2024 and at the 2024 Annual General Meeting of Shareholders, shareholders have voted to
elect members of the Board of Directors for the 2024 - 2029 term. Information about the
members of the Board of Directors as at 31/12/2024 is as follows:
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Board of Directors’

Position (Independent
members of the Board of

The date
becoming/ceasing to be the
member of the Board of

No b Directors, Non-executive Directors
fnemners members of the Board of
: : --Date of - Date of
Directors) : e
appointment | dismissal
Chairwoman, Non-
1 [Ms. Tran Thi Thoang executive member of the 11/04/2001
BOD
2 |Ms. Thai Huong Vice chairwoman, General | ,,49/1994
Director
3 |Mr. Vo Van Quang Member, Deputy General | 14,9501
Director
: Non-executive member of
4 |Mr. Dang Thai Nguyen the BOD 24/04/2013
Independent member of the
5 |Mr. Nguyen Huu Phang (*) [BOD, Non-executive 22/04/2019 | 27/04/2024
member of the BOD
Independent member of the
6 |Ms. Hoang Hong Hanh (*) |BOD, Non-executive 27/04/2024
member of the BOD

(*) At the 2024 Annual General Meeting of Shareholders and at the Board of Directors
meeting for the 2024 — 2029 term on April 27", 2024, Ms. Tran Thi Thoang, Ms. Thai
Huong, Mr. Vo Van Quang, Mr. Dang Thai Nguyen have been re-elected to hold the same
positions of the Board of Directors as in the 2019 — 2024 term. The independent member of
the Board of Directors has changed. Accordingly, Ms. Hoang Hong Hanh has been elected
as an independent member of the Board of Directors to replace Mr. Nguyen Huu Phang
since April 27", 2024.

2. Meetings of the Board of Directors

In 2024, the Board of Directors conducted 75 meetings with the following attendance

rates:
Board of Directors’ | Number of | Attendance
No Reasons for absence
members attendance rate
1 [Ms. Tran Thi Thoang 15 100%
2 |Ms. Thai Huong 75 100%
3 |Mr. Vo Van Quang 75 100%
4 |Mr. Dang Thai Nguyen 75 100%
End of the Board of Directors’
0,
5 |Mr. Nguyen Huu Phang 22 100% term as of 27/04/2024
Elected as an independent
6 |Ms. Hoang Hong Hanh 53 100% member of the Board of
Directors as of 27/04/2024
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3. Supervision by the Board of Directors over Board of Management

The Board of Directors supervises the activities of the General Director and the Board
of Management in accordance with legal provisions, the Charter and Regulations on
Governance and Management of BAC A BANK. Besides, the Board of Directors steers and
coordinates with the General Director and the Board of Management to carry out the tasks
and directions assigned by the General Meeting of Shareholders.

The Board of Directors regularly monitors the General Director and the Board of
Management by organizing regular meetings. The General Director attends all meetings and
reports on all aspects of BAC A BANK’s operations as well as the Bank's business plans for
the next period. In addition, the Board of Management proposes important issues and
business plans to the Board of Directors. Based on that, the Board of Directors can timely
decide on issues or authorize the Board of Management to implement the plan.

Supervision is also carried out by receiving, reviewing and processing information on
reports of the Board of Supervisors and the Internal Audit Division, thereby regularly and
carefully monitoring all the Bank’s operations and related risks.

4. Activities of the Board of Directors’ committees

As at 31/12/2024, The Board of Directors’ committees include: Risk Management
Committee and Human Resources Committee.

4.1. Risk Management Committee

Risk Management Committee operates under the "Regulations on organization and
operation of the Risk Management Committee” issued by the Board of Directors on
30/06/2021 and amending and supplementing documents. The Risk Management Committee
has completed well the assigned tasks and advised the Board of Directors on supervising the
General Director developing and implementing the risk management policy, troubleshooting
existing problems and limitations related to the risk management according to the requests
and recommendations of the State Bank of Vietnam, independent auditing organizations,
and other authority agencies.

The Committee also reviews, evaluates and recommends that the Board of Directors
approves, amends or supplements the regulations and policies related risk management
within the authority of the Board of Directors, in accordance with legal provisions and the
Charter of BAC A BANK.

The Committee is allowed to participate in meetings of the Board of Management,
request the Board of Management, Internal Audit Division and related individuals and units
of BAC A BANK to coordinate, provide information, documents, data and perform other
related tasks to complete the assigned tasks according to function and mission of the Risk

Management Committee.
4.2. Human Resources Committee

Human Resources Committee operates under the "Regulations on organization and
operation of the Human Resources Committee” issued by the Board of Directors on
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28/09/2021. Human Resources Committee recommends managers, quantity and structure of
human resources in line with operation size and development orientations of the Bank. In
addition, the Committee advises the Board of Directors about handling problems arising
during the election, appointment, dismissal and relieving of duty of members of the Board of
Directors, members of Board of Supervisors and the Manager in accordance with legal

provisions and the Charter of BAC A BANK.

Human Resources Committee researches and advises the Board of Directors on
approval of internal regulations within the Board of Directors’ authority about salary,
remuneration, bonuses, recruitment and training regulations; other benefits policy for the
Bank's managers and employees executives, ensuring that the Bank's human resources
policy remains competitive with other banks of similar size and aligns with current

conditions and circumstances.

Besides, Human Resources Committee advises the Board of Directors on appointment,
relieving of duty, dismissal, discipline, arrest and salary, compensation, other benefits of the
Board of Management’s members and other positions within the appointment authority of

the Board of Directors.
5. Resolutions/Decisions of the Board of Directors

Resolutions/Decisions approved by the Board of Directors in 2024 are detailed in
Appendix 1 attached to this document.

II1. Board of Supervisors
1. Information about members of the Board of Supervisors

The 2019 — 2024 term of the BAC A BANK’s Board of Supervisors ended in April
2024 and at the 2024 Annual General Meeting of Shareholders, members of the Board of
Supervisors for the 2024 - 2029 term has been elected. Information about the Board of
Supervisors’ members as at 31/12/2024 is as follows:

The date | The date no
Members of the Board . becoming longer Qua-
No of Supervisors Position member of | member of | lification
BOS BOS
Head of Board of Hwdodiods
1 |[Mr. Pham Hong Cong Supervisors (Full- | 01/09/1994 d
; egree
time)
2 |Ms. Truong Thi Kim Thu |Full-time member | 21/05/2011 | 27/04/2024 B%‘;hgerlg’; ¥
3 |Mr. Thai Dinh Long Full-time member | 14/04/2008 | 27/04/2024 Bzcehg‘f:; S
4 |Ms. Tran Thi Khanh Chi \p 1 4ime member | 27/04/2024 e
*) degree
5 |Ms. Nguyen Thanh Thuy |5, ¢ ine member | 27/04/2024 A ageEr's
*) degree
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(*) At the 2024 Annual General Meeting of Shareholders and at the Board of
Supervisors meeting for the 2024 — 2029 term on April 27", 2024, Mr. Pham Hong Cong
has been re-elected as Head of the Board of Supervisors position (full-time). The Board of
Supervisors’ members have changed. Accordingly, Ms. Tran Thi Khanh Chi has been
elected as a full-time member and Ms. Nguyen Thanh Thuy has been elected as a part-time
member to replace Ms. Truong Thi Kim Thu and Mr. Thai Dinh Long since April 27", 2024.

2. Meetings of the Board of Supervisors

In 2024, the Board of Supervisors held 08 meetings with the attendance rates and voting
rates being 100%, details as follows:

No | Members of the Board of | Number of | Attendance | Voting| Reasons for absence
Supervisors attendance rate rate
1 |Mr. Pham Hong Cong 08 100% 100%
End of the Board of
2 |Ms. Truong Thi Kim Thu 02 100% 100% |Supervisors’ term as
of 27/04/2024
End of the Board of
3 [Mr. Thai Dinh Long 02 100% 100% |Supervisors’ term as
of 27/04/2024
Elected as a member
4 |Ms. Tran Thi Khanh Chi 06 100% | 100 |of the Board of
Supervisors as of
27/04/2024
Elected as a member
5 |Ms. Nguyen Thanh Thuy 06 o | 1009 |OF e Boardot
Supervisors as of
27/04/2024

In addition to organizing the above meetings, members of the Board of Supervisors
regularly discuss, agree and decide on issues within their assigned tasks and powers
according to regulations.

3. Supervisory activities of the Board of Supervisors toward the Board of Director,
the Board of Management and shareholders

The Board of Supervisors has fully monitored the compliance with the provisions of law

and the Charter of BAC A BANK in corporate governance and operation management of the
Bank, especially in the implementation of business targets and orientations for 2024

approved by the General Meeting of Shareholders.

Based on the results of internal monitoring and auditing in 2024, the Board of
Supervisors recognized that the Board of Directors and the Board of Management have fully
implemented their powers and duties in accordance with the legal provisions, the BAC A
BANK’s Charter and relevant internal regulations with a high sense of responsibility and
efficiency in operation management of BAC A BANK.
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The Board of Directors successfully organized the 2024 Annual General Meeting of
Shareholders on April 27%, 2024 and directed the Board of Management to seriously
organize and implement the 2024 Business Plan approved by the BAC A BANK’s General
Meeting of Shareholders in Resolution No. 02/2024/NQ-DHDCD.

Resolutions and decisions issued by the Board of Directors were pursuant to legal
provisions, the direction of the State Bank of Viet Nam, the Charter of the Bank and
basically fulfilled the Resolution approved by the 2024 General Meeting of Shareholders.
The Board of Directors and the Board of Management directed BAC A BANK to carry out
solutions according to business orientation to achieve plan targets for 2024 and strengthen
the supervision of business activities to ensure that activities are implemented safely and

effectively.

In 2024, the number of shares of the shareholders (including individual shareholders and
corporate shareholders) and related persons of shareholders changed due to the Bank’s
paying dividend of 2022 by shares but not exceeded shareholding ratio according to
provisions of law and the State Bank of Viet Nam.

4. The coordination among the Board of Supervisors with the Board of Directors,
Board of Management and other managers

In 2024, the Board of Directors, the Board of Management and other managers have
coordinated with the Board of Supervisors in many activities and exchanged information
according to the legal provisions and BAC A BANK’s regulations for the benefits of the

entire system.

The Board of Supervisors have carefully coordinated with the Board of Directors and
the Board of Management in monitoring and internal audit activities. The Board of
Supervisors’ members are provided with necessary documents and information by the Board
of Directors, the Board of Management and other divisions in the Bank to implement

activities of the Board of Supervisors.

Periodically, the Board of Supervisors has sent the Board of Directors and the Board of
Management the results of supervision and internal audits at units; the Board of Directors
and the Board of Management have reviewed and directed relevant individuals and divisions
to implement the recommendations and proposals of the Board of Supervisors, contributing
to improve the quality, safety and efficiency of BAC A BANK's operations.

5. Other activities of the Board of Supervisors

The Board of Supervisors has implemented senior management supervision in
accordance with Circular 13/2018/TT-NHNN (amended and supplemented) on the following
activities: internal audit; appraising 2023 Financial Statement; preparing, storing and
updating the list of major shareholders and related persons of the Board of Directors’
members, the Board of Supervisors’ members, General Director.
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IV. The Board of Management
As at 31/12/2024, the Board of Management of BAC A BANK includes the following

members:

No zewwm.wmmwww%wa Date of birth Qualification muw Mmﬂoams :
1 |Ms. Thai Huong 12/10/1958 | Bachelor of economics | 01/09/1994
2  |Mr. Dang Trung Dung 01/06/1974 Master of economics 28/07/2016
3 |Mr. Nguyen Trong Trung | 14/04/1966 | Bachelor of economics | 15/05/2003
4  |Mr. Chu Nguyen Binh 02/01/1977 PhD in economics 01/03/2008
5 |Mr. Truong Vinh Loi 30/10/1972 | Master of economics 30/05/2008
6 |Mr. Vo Van Quang 12/07/1959 PhD in economics 01/07/2009
7  |Mr. Nguyen Viet Hanh 16/10/1976 | Bachelor of economics | 05/03/2015
8 |Mr. Le Ngoc Hong Nhat 10/05/1976 | Master of economics 01/05/2016
9 |Mr. Nguyen Ai Dan 10/10/1970 Bachelor 01/06/2017
10 |Ms. Thai Thi Nga 29/04/1971 Bachelor 03/10/2023

V. Chief Accountant
On 31/12/2024, Chief Accountant of BAC A BANK is Ms. Nguyen Hong Yen.

Full name Date of birth Qualification Um.am of
appointment
Ms. Nguyen Hong Yen 22/10/1979 Bachelor of economics 16/05/2011

VI. Training course on corporate governance

By 31/12/2024, the Training Center - Human Resources Division of BAC A BANK
implemented training courses for the Board of Directors and managers of the Bank, focusing
on the main content of building and developing leadership skills and management skills

from basic to advanced.

The main content of leadership skills training course for Deputy General Directors,
Directors of Departments/Divisions/Centers at the head office, Directors and Deputy
Directors of branches was building the foundation for success of leaders; the art of dealing
with people; learning and sharing core values; applying DISC ‘behavioral analysis in
management, motivating employees and handling flexibly in many different situations.

The management skills training course for Head/Deputy Head of Divisions at head
office, Branch/transaction points Directors and Head/Deputy Head of Divisions at branches
focused on main contents such as: building the foundation for success of managers,
establishing and implementing plans, building entrepreneurial spirit toward the main goals
of BAC A BANK... and some other basic contents of leadership skills.
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On overall, the training courses on banking management in recent times have been
successfully implemented by the Training Center in both online and offline forms. The
quality and effectiveness of the courses have been highly appreciated. The courses’ content
has been innovated to suit the needs and each development stage of BAC A BANK in

particular and the Vietnamese banking industry in general.
VIL The list of affiliated persons of the public company and transactions of affiliated
persons of the Company with the Company
1. The list of affiliated persons of BAC A BANK
Details in Appendix 2 attached to this document.

2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons

Details in Appendix 3 attached to this document.

3. Transactions between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes

controlling power
No.
4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) and other
managers have been founding members or members of Board of Directors, or CEOs in
three (03) latest years (calculated at the time of reporting)

No.

4.2. Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General

Director or CEO)
No.

4.3. Other transactions of the Company (if any) may bring material or non - material
benefits for members of the Board of Directors, members of the Board of Supervisors,

Director (General Director) and other managers

No.

VIIL Share transactions of internal persons and their affiliated persons
1. The list of internal persons and their affiliated persons
Details in Appendix 4 attached to this document.
2. Transactions of internal persons and affiliated persons with shares of the Company

Details in Appendix 5 attached to this document.
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IX. Other significant issues

No.
On behalf of the Board of Directors

Recipients:

- As above;

- Archive at Finance Department,
the Board of Directors Office
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