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So: 420 -2025/CV-SHS Hé Ngi, ngay L9 thdng 01 nam 2025

BAO CAO TiNH HINH QUAN TRI
(Ky bdo cao: niam 2024)

UY BAN CHUNG KHOAN NHA NUOC:

Kinh giri:

CONG TY CO @rinrss” - SO GIAO DICH CHUNG KHOAN VIET NAM;
PHAN CHU’NGsAm - SO GIAO DICH CHUNG KHOAN HA NOI (P.QLTYV, P.QLNY);
GKC')*,\?AHASQBI amauoo - SO GIAO DICH CHUNG KHOAN TP.HCM (P.QLTV);

- UY BAN GIAM SAT TAI CHINH QUOC GIA;

QUY V] CO PONG, NHA PAU TU.

Céng ty Cb phin Chimg khodn Sai Gon - Ha Noi gui 16 chao trdn trong 161 Quy Co quan, Quy
Cb dong, Quy Nha déu tr va Bao cdo Tinh hinh quén trj Cong ty nam 2024 duoce ldp theo quy dinh
Khoan 4 Diéu 10 Théng tw 96-2020/TT-BTC va cic vin ban hwéng dan thi hanh nhu sau:

¥

L Thong tin Céng ty:
.  Tén cong ty: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
2. Giity phép thanh lp:
2.1. Gifly phép hoat déng kinh doanh chimg khodn: $é 66/UBCK-GP ngay 15/11/2007 do Uy ban
Chimg khoan Nha nuée cdp va cac ldn diéu chinh, bd sung.
2.2. Mi s6 doanh nghiép: 0102524651 do S& KHDT Ha Ni cép theo Gidy chimg nhin ding ky
doanh nghiép ldn ddu ngay 15/11/2007 va céc lan diéu chinh, bd sung.
3. Dia chi try so chinh: Ting 1-5, Toa nha UNIMEX Ha Noi, s6 41 Ngé Quyén, Phuong Héang
Bai, Quin Hoan Kiém, Tp. Ha Ndi, Viét Nam
Dién thogi: 02438181888 Fax: 02438181688 Email: contact{@shs.com.vn
Vin didu 18: 8.131.567.480.000 déng
Ma chirng khodan: SHS
Md hinh quin tri cong ty
1. Tu03/12/2007 — 15/5/2024: Pai hji ddng Cb dong (“PHPCP”), Hdi ddng Quan tri (“HPQT"),
Ban Kiém sodt (“BKS™), Téng Giam ddc (cting voi Ban Tong Giam dbc (“Ban TGP™)).
7.2. Tir 15/5/2024-nay: Dai hoi dong C6 dong, Hoi ddng Quan tri, Uy ban Kiém toén (“UBKT")
thude HPQT, Tong Gidm dbc (cling véi Ban TGD)

8.  Kiém todn ndi bd (“KTNB”): Cong ty da thyc hién chire niing kiém todn ndi bd.

M 2 Eh e

II.  Hoat djng ciia Dai hji dong C6 dong'
1. Nghi quyét cia PHDCD:

Théng tin vé céc cude hop va Nghi quyét/Quyét dinh cia PHPCP (bao gom ca cic Nghij quyét
ctia PHPCD duge thong qua dwdi hinh thire 1y ¥ kién biing vin ban).

! https.//dhed shs.com,vn/

SHS_Bdo céo tinh hinh quén tri ndm 2024 I f}



So Nghi
A ) quyet/
Quyét dinh

Ngay

N§i dung

01-
1 | 2024/NQ-
PHDPCD

15/05/2024

Thong qua cac ndi dung thude thim quyén PHDCD phé
duyét

1. Théng qua Bio cdo cia HDQT bao gém két qué hoat
déng cia HDQT va timg thanh vién HDQT trong ndm
2023 va dinh hudng hoat déng trong niam 2024, cac ndi
dung theo quy dinh tai Ludt Doanh nghi¢p, Ludt Ching
khoén, Nghj dinh 155-2020/ND-CP.

2. Théng qua Bdo cio ciia Ban Kiém sodt gdm: (i) Bao

céo clia Ban kiém soét vé két qua kinh doanh cua cong ty,

kiém tra xem xét Bdo céo Tai chinh nam 2023 di duoc

kiém todn, két qua hoat dong ciia HPQT va Téng Giam

déc; (i) Bdo cdo ty danh gia két qua hoat dong cla Ban

kiém soét va Thanh vién Kiém sodt; (iii) Chuong trinh

hanh dong, ké hoach hoat ddng cia Ban Kiém sodt trong

nam 2024, ciac ndi dung theo quy dinh tai Ludt Doanh

nghiép, Ludit Chimg khodn, Nghi dinh 155-2020/ND-CP.

3. Thing qua Bso cio Tai chinh nim 2023 cia Cong ty

dii dwge kiém todn dje lip, Bio cio két qua hoat ding

kinh doanh niam 2023,

4. Thong qua Ké hoach heat djng Kinh doanh nim

2024 cia Cong ty

5. Thong qua Phuong én lya chon Céng ty kiém todn

djc lip niim tai chinh 2024

6. Théng qua viéc thay ddi mé hinh co cfu té chire quén

1y va hoat djng ciia Cong ty theo diém b, Khoan 1, Diéu

137 Luéit Doanh nghiép, ddng thai bii nhiém toan b cde

thanh vién Ban Kiém sost duong nhiém ciia Cong ty (theo

ndi dung T trinh s6 12-2024/TTr-DHBCD).

Theo d6 Cong ty s& t chirc hoat dong va quéan trj theo mé

hinh bao gbm:

- Dai hdi ddng Cb déng;

- Héi dong Quén tri (c6 Uy ban Kiém todn true thude
HDPQT);

- Téng Gidm dbec.

7. Théng qua cée ndi dung sira dbi, b sung va dp dung

Diéu 1¢ Cong ty, cic Quy ché thube thim quyén phé

duyét ciia PHPCD.

8. Thong qua Phwong én Phéin phoi lgi nhudin niim 2023

vi trich Eip cic guy cia Cong ty.

9. Thing qua Phwong éin ting von diéu 1§ nim 2024 ciia

Ciéng ty, bao gom:

e Phuong an phét hanh c¢b phiéu dé tra cb tirc ndm 2023
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va Giao/Uy quyén cho HPQT trién khai thuc hién:

e Phuong én Phat hanh c6 phiéu dé tang von c¢b phén tir
ngudn von chii s& hitu ¢d phén va Giao/Uy quyén cho
HDPQT trién khai thyc hién;

e Phuong 4n Cho bén thém cb phiéu ra cong ching cho
¢d dong hién hiru va Giao/Uy quyén cho HDQT trién
khai thyc hién;

e Phuong an Phat hanh ¢d phiéu theo chuong trinh lya
chon cho ngudi lao dong trong céng ty (ESOP 2024)
va Giao/Uy quyén cho HPQT trién khai thye hién.

10. Théng qua Bdo cdo nim 2023 vi Ké hoach nim

2024 vé Ngén sdch, tong mire thir lao, thwong, phu ciip

vit lgi ich khic cho HPQT, Ban kiém sodt.

11. Théng qua chii trwong thay déi dia diém Tru sé

chinh ciia Céng ty.

12. Théng qua Phwong én trién khai hoat ding cung

ciip dich vu bit trir, thanh todin giao dich chirng khosin

qua d6i tic b trir trung tim va chio bén sin phim tai

chinh tai SHS.

13, Théng qua Phwong 4n niém yét Trii phiéu SHS
phat hanh ra céng chung nim 2024,
14. Théng qua chi trwong ky két, thye hi¢n cde hgp
dbng, théa thugn, giao djch véi cie Bén lién quan.

1. Hji dong Quiin tri
1.  Théng tin vé TV HDQT

" Negiy bit diu/
Chike vy tai SHS khéng con 1d TV HDQT/TVHPQT
(thanh vién HDQT dpe lip, dje lip
el TVHDQT khéng diéu | Ngay
hinh) Ngay bb nhi¢m mién
nhiém
Chu tich HDQT — Chui tich |
Ong DB : - :
| ng Do . Uy ban Chién luge (truc 27/04/2022 Btrffng, |
Quang Vinh thugc HDQT), nhi¢gm |
TV HPQT khéng diéu hanh i
-03/01/2020: TVHDQT)
ap- Chi | -Tir 27/4/2022; TV
Ba Nguy?n TV HDQT doe lap - Chu Tix 2 TVHDPQT -
2 | Digu Trinh AR de lép) ohiém |
TVHDQT khéng diéu hanh | - 06/06/2024: Chu tich Uy '
ban Kiém toan
Ong Lé Pang | TV HPQT - TV UBKT Puong
¥ | 2ok TVHDQT khéng diéu hanh VI nhiém
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3.3.

34.
3.5.

3.6.

3.7.

3.8

[ | Ong Vi bire o L Puong
P TV HDQT khdng diéu hanh 10/09/2014 diekas
Ong Luu ' Puong
ong di 27/ -
¥ |t i TV HDPQT khéng diéu hanh 04/2022 ahiém
Cic cuje hop ena HDQT
Ty 18
Ai y
TT TV HBQT $6 bubi hop et diy g
1 | Ong B3 Quang Vinh 40/40 100%
2 | Ong L& Ping Khoa 40/40 100%
3 | Ong Vii Dire Tién 40/40 100%
4 | Ba Nguy&n Diéu Trinh 40/40 100%
5 | Ong Luu Danh Birc 40/40 100%

Hoat djng gidm sit caa HDQT

HDQT da trién khai nhimng thay ddi quan trong trong b may td chirc quan ly cip cao, sip xép,
bé tri lai cong viée cho cic Cén bd trong Ban Piéu hanh, nghién ciru va trinh DPHDPCD thong
qua md hinh quan ly méi (c6 UBKT, khong c6 BKS) nhim ting cudng hiéu qua hoat dong cia
HDQT; cir nhan sy tham gia UBKT va céc Tiéu ban KTNB, QTRR tryc thude va thye hién
nhiém vy ciia UBKT tir gitta ndm 2024, HDQT tiép tuc tdp trung trién khai gidm sat va dinh
huéng phat trién toan dién cac hoat dong kinh doanh ctia SHS, ting cudmg quan tri rii ro, tim
kiém va hién thuc héa nhimg co hdi déu tr maéi va ndng cao ning lue phat trién, gia tang sirc
canh tranh ctia SHS trén co sé ndi lye sin c6 va dang duge cing ¢b va sy hd trgr tir ngudn vin
mi,

Tiép tuc trién khai céc nhiém vu theo chién luge, ké hoach phat trién trung han nhiém ky 2022-
2027 da dugc HPQT va Ban TGP xdy dung tir trude, theo dinh hudng hoat djng nhi¢m ky
2022-2027 dé dua SHS phat trién, thay dbi toan dién va pht trién bén viing; trién khai cde ndi
dung duge PHDPCD thong qua tai phién hop thudng nién ndm 2023, ra sodt va khéc phuc nhimg
diém han ché, ton dong;

Xay dung ké hoach kinh doanh, quén tri, diéu hanh nim 2024 ctia Cong ty.

Béo cdo PHPCD vé hoat dong trong nam 2023 va ké hoach hoat dong trong ném 2024 va da
duoec PHPCP thong qua tai phién hop thudmg nién ndm 2024 ngay 15/5/2024.

HPQT phan céng Thanh vién c6 chuyén mén vé kinh té, tai chinh, ddu tr theo sat hoat dong
dAu tu, tu doanh ctia Céng ty dé cé danh gia phu hop céc khoan déu tr 16m ciia Cong ty, han
ché rii ro ddng thovi tang cudmg nim bit co hoi,

HPQT chi dao va theo sdt Ban TGD va ngudi quan 1y khéc trong diéu hanh cong viée kinh
doanh hang ngay cua cdng ty, thuc hién céc ndi dung ctia Nghj quyét HDQT va PHPCD.

Gidm sat va dinh huéng Ban TGP trién khai va thuémg xuyén béo céo tinh hinh cdc hoat dong
kinh doanh néng cbt bao gbm: tur vin tai chinh va bao lanh phat hanh, tu vén ¢b phén héa doanh
nghiép/thoai vén/chao ban ¢b phin/niém yét cb phiéu, hoat ddng méi gisi chimg khoan va hoat
dong tu doanh, dam béo tudn tha phéap ludt, hiéu qua dbng thoi ting cudmg quén tr rii ro, an
toan tai chinh.

SHS Béo cdo tinh hinh quén trj ndm 2024 4



3.9.

3.10.

3.1L

Tang cudng gidm sat hoat dong tu vin tai chinh, dich vu tai chinh, kiém soat chi phi doanh
nghiép va chi phi quéan 1y, quan trj rii ro, co cdu danh myc déu tu; TV HDQT phu tréch viée
quan tri rii ro va tai chinh thuémg xuyén trao ddi, hop véi Téng Giam dic va Truomg
BKS/UBKT dé trao di vé cac viin dé va gidi phap thye hién.

Cha trong vide tiép tuc mé réng, gia ting thi phén moi giti, song song véi dam béo an toan
ngudn von ctia nha du t va Cong ty, wu tién hiéu qua va chit lugng cia hoat déng méi gidi,
nghién ciru va phat trién nhiéu san phim méi gisi da dang dép (g nhu céu ciia nha déu tu va
tudn thi phap ludt, chi trong viée du tr co s& ha ting va nén tang cong nghé théng tin dé phuc
vu cho hoat djng quén 1y tai khoan, méi gidi, giao dich chimg khoan va luu ky chimg khoén.

Giam sét thudmg xuyén viée hoan thanh, ndp va cong bb théng tin ding thoi han cée Béo cao
trong yéu sau.

Béo céo hoat dong cong ty, tinh hinh tai chinh va an toan tai chinh dinh ky;

Béo cdo Phat trién bén vimg;

Béao céo Thudng nién;

Béo cdo vé co ciu CH dong, cac thay ddi dbi voi s luong vé ty 18 st hitu cb phin cia C6 dong
nuée ngodi/Nha nude/Co dong 16n/Cé dong ndi bo.

Céc van ban khic vé cong bd théng tin thude thdm quyén; gidm sat viée tuéin thu quy dinh phap
luat vé cong bd théng tin, phong chéng rira tidn, han ché vay va cho vay déi voi C6 dong
16n/NNB va céc bén ¢ lién quan.

. Dinh huéng va gidm sat Ban TGD tiép tuc trién khai céc hoat dong kinh doanh theo myc tiéu

Phét trién bén vimg, v&i nam (5) tidu chi gdm: Tang truéng &n dinh, Van héa doanh nghiép bén
viing, Quan tri doanh nghiép, Bao vé mdi trudng va Trach nhiém xd hdi, bao gom:

. Pinh huémg va gidm sat Ban TGP tiép tuc trién khai céc hoat dong kinh doanh theo muc tiéu

Phit trién bén ving, v6i nam (5) tiéu chi gdm: Tiing trwéng dn dinh, Vin héa doanh nghiép
bén virng, Quin trj doanh nghi¢p, Bio vé moi trwomg va Triach nhiém xi h{i, cu thé 1a:

Diu tw viio co si ha ting va trang thiét bj: Tao m6i trudng lam viée Xanh - Sach - Dep -
Gon - Chuyén nghiép, ddng thoi ning cao doi séng thé chét, tinh thin, vin hoa va chuyén mon
cho todn b cin by nhén vién va khach hang tai hdi sé, cde chi nhanh va vin phong cua SHS.

H&§ trg phat trién thj truong vén xanh: Danh mét phin ngudn lyc quan trong dé thic déy thi
trudmg von xanh théng qua cdc nghiép vu kinh doanh ctia SHS. Cu thé, trién khai theo S& tay
“Huedng ddn phdt hanh trdi phiéu xanh, trdi phiéu xa hdi v trdi phiéu bén vieng” do Uy ban
Chitng khoan Nha nuée ban hanh, véi muc tiéu huy dong vén tir khu vuce tir nhin cho céc dy
4n mang lai lgi ich méi trudng va x& hoi, ddng thoi dam bao tudn thi cac quy chudn cia cac co
quan quéan ly Nha nudc.

Diu tw dai han vio cic doanh nghiép bén viing: Uu tién cdc khoan ddu wr vao cac doanh
nghiép c6 yéu tb phat trién bén viing, bao gbm céc cong ty wu tién ting trudng xanh, phat trién
ning lugng sach, ning luong tai tao, san xudt va tiéu ding bén vimg, bao dam an ninh luong
thyre, phat trién néng nghiép va néng thén bén vimg, cling nhu hd trg phat trién cdc ving va dia
phuong.

Cung cfip dich vu tw véin tai chinh bén virng: Tip trung cung cép céc dich vy tr vin tai chinh
cho céc doanh nghiép c6 hoat dong lién quan dén phat trién bén vimg, dac biét 1 trong linh vuc
trai phiéu xanh, trdi phiéu bén vimg va trai phiéu xa hoi (ESG).

SHS Bio cdo tinh hinh quén trj ndm 2024 5
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3.15.

3.17.

3.18.

3.19.

Ung dung céng nghé va doi méi sdng tao: iy manh tmg dung c6ng nghé hién dai, tri tué
nhén tao (Al) va céc gidi phép sdng tao vao quy trinh cung cap dich vy, nhdm ning cao higu
qua hoat dong, giam thiéu tac dong tiéu cyre dén mdi trudmg, ddng thivi gia tang gid tri cho SHS.
Thiie ddy dio tao phit trién bén vimg: Trién khai cic chuong trinh dio tao ndi b nhiim ning
cao nhén thire ciia can bd nhin vién vé tm quan trong cia phat trién bén vimg va céc giai phéap
¢6 thé 4p dung trong timg linh vyre hoat dong.

Cie ndi dung trién khai khic: Dam bao sy cam két va tudn thi diy du céc tiéu chi phat trién
bén vimg trong céc hoat ddng kinh doanh ctia SHS.

. Trién khai cac giai phap phat trién thj truomg, tiép thj va cong nghé théng qua hoat dong cia

Tiéu ban Cong nghg, Dich vu san phim, Truyén thong, Thuong hi¢u va phdi hop véi Ban TGD,
cdc phong ban lién quan.

Théng qua céc quyét dinh nhén syt ¢fp cao bao gdm:
Théng qua chi truong thay dbi co cdu 6 chire, quan 1y cong ty theo mé hinh ¢6 Uy ban Kiém
todn trye thude HDQT, khéng c6 Ban Kiém soat va trinh PHPCP thong qua.

Quyét dinh mirc thi lao cu thé cho TV HPQT trong nim tai chinh, giam sat viée chi thi lao,
phu cﬁp vi lgi ich khac cho HPQT,

Théng qua bd nhiém, mién nhiém, quyét dinh viée ky hop ddng, chim dirt hop déng, khen
thuémg, ky ludt va quyét dinh mirc luong, thi lao, thuémg va loi ich khéc déi véi cde cn bd
quan 1y khéc ctia Céng ty thudc thim quyén bd nhiém ciia HDQT theo quy dinh ndi b Cong
ty va phap ludt;

. Chi dao Ban TGD, Vin phong HPQT va céc phong ban phdi hop ra soat, kién nghj diéu

chinh/bd sung Co cu td chirc cong ty (trén ca 5o tham khdo cdc mé hinh Co cdu 16 chire khdc
hién dai, hi¢u qua), hé théng van ban, quy ché, quy dinh quan 1y ndi bd ctia Cong ty, Diéu 1¢
va céc viin ban thude thim quyén PHDCD, BKS va HPQT théng qua, dé trinh DPHDCD va
HBQT/BKS ky ban hanh va céc phong ban cb cin cir trién khai (dam bdo edp nhét nhitng thay
doi etia ludt phép va phit hop thuc 1€ hogt déng tai SHS), bao gom:

Piéu 1& Cong ty;

Quy ché ndi bd vé quan trj Cong ty;

Quy ché td chirc hoat dong cia HDQT;

Quy ché hoat déng cta Uy ban Kiém toan.

Quyét dinh ban hanh, luu hanh va trién khai Nghi quyét s6 01-2024/NQ-DHDCD clia PHPCD,
Diéu 18, cde Quy ché thude thdm quyén PHPCD phé chudn va céc vin kién duge PHDCD

théng qua tai phién hop thuémg nién nam 2024, cic Nghj quyét va Quyét dinh cia HDQT hoic
phé duyét cua HDQT tai céc viin ban khac;

Quyét dinh thiri diém, dia diém, hinh thirc td chirc, duyét chuong trinh, kich ban, danh myc hd
so, ndi dung tai li¢u phyc vy phién hop BPHDCD nim 2024 do cac TV HPQT, TV BKS, Ban
TGDH, VPHPQT va cac phong ban khac trong SHS phéi hop xdy dyng, soan thao va trinh
HPQT xem xét, thong qua;

Diéu hanh va gidm sét, chiu trach nhiém triéu tip va t6 chic hop PHPCD phién hop thuong
nién nam 2024 ngay 15/5/2024 theo hinh thirc tryc tuyén két hop tryc tiép (hybrid) tai dia diém:
khéch san MELIA sé 44 Ly Thuong Kiét, Hoan Kiém, Ha N&i va théng qua kénh phat tryc

SHS Bao cdo tinh hinh quén trj ndm 2024 (i



3.20.

321.

3.22.

323

3.24.

3.25.

3.26.

4.1,

4.2,

tuyén https://dhed.shs.com.vn ding quy dinh cta phap ludt hién hanh, dim béo an todn, phu
hop véi hoat dong kinh doanh, quan trj ciia Cong ty;

Thém dinh chit ch&, danh gia va quyét dinh cac vin dé, ndi dung lién quan t6i hoat déng diu
tu trai phiéu, cb phiéu doanh nghiép.

Xem xét, tham dinh, dénh gid va quyét dinh mot so ndi dung lién quan 16i NNB hodic Bén lién
quan cua NNB, dam bao dung phép ludt va mang lai hiu qua tai chinh cho Cong ty;

Xem xét, thAm dinh, dénh gia va quyét dinh viéc vay no, va thuc hién cic khodan thé chip, bao
dam, bao lanh va bdi thudng ctia cong ty, dam bao ding phap ludt va Diéu 1& Céng ty, phi hop
voi nhu cdu va thye trang tai chinh cia Céng ty;

Cong khai céc lgi ich lién quan, cong khai hd so 1y lich c4 nhin, cong khai céc giao dich cb
phiéu ciia NNB va Ngudi ¢6 lién quan, khong sir dung nhig théng tin ¢6 duge nhis chire vy
ctia minh dé tu lgi ca nhén hodic phyc vy loi ich cia td chire, ¢4 nhan khéc;

Trinh PHPCD théng qua Bdo cdo Tai chinh d duge kiém todn, Béo céo hoat dong ciia HPQT
v céc vin dé thude thdm quyén tai phién hop DPHDCBD nam 2024, ky va ban hanh cée véin ban
lién quan;

Ban hanh 01 Nghi quyét, ky phé duyét nhiéu viin ban gdbm Diéu 1&, Quy ché, Bién ban, Nghj
quyét, Chi thi, Béo céo, Quyét dinh, To trinh lién quan dén nhiéu vén dé trong yéu cia Cong
ty, lam co s& va dinh huéng cho Ban TGD va cdic don vi thude SHS trién khai nhiém vu.
Trong nim 2024, SHS khdng c6 giao dich mua lai ¢ phin hodic thu hdi ¢b phén..

Hoat dfng ciia cic Uy ban va Tiéu ban

Hoat ddng cta timg TV HPQT:

TV HPQT SHS thyc hién nhiém vu va quyén han theo Diéu 16, Quy ché Quan trj ndi bo Cong
ty, Quy ché Té chirc va hoat déng ctia HPQT va theo théng nhét phén céng nhiém vu giira cac
TV.

Nguyén tic chung: Cac TV HDQT c6 trach nhiém quén 1y, gidm sit chung vé ké hoach ciing
nhur vige thye hién theo linh vire di phén cong, phdi hop véi cae TV trong HPQT dé trién khai
cac Nghj quyét dd duge BPHDCD, HPQT thong qua, tufn tha phap ludt hién hanh, Diéu 1¢ SHS
va quy dinh ndi b Cong ty.

Chinh séch Da dang hoa trong HDQT vé chuyén mén, kién thirc, kinh nghiém, gidi tinh, thé hé
va tinh ddc 1dp da duge dua vao trong céc vin ban nhu Diéu 1é hodic Quy ché Quén trj, Quy ché
th chire hoat déng cua HDQT.,

Céc Tiéu ban thube HDQT

Trong niim 2024, do md hinh quan ly thay déi, tir giita ndm 2024, HDQT da sip xép, co cdu lai
t6 chirc v nhiém vy cia cée Tiéu ban, gidi thé cac Tiéu ban da dwoge thanh lip trude do va
thanh lip Uy ban Kiém toén va Uy ban Chién luge,

Qui trinh thay ddi co cfu tb chite quin trj ciia SHS

bao gbém ndi dung theo ciic mbc thiri gian nhw sau:
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PON VI

PON VI PUQC puUQcC
) TH%N{I L&?‘f GIAL (TJ}!E.' ;{]ﬁi
- NOI DUNG VAN BAN CA NHAN CA NHAN THAY
puUQC BO puUQC BOI
NHIEM MIEN
NHIEM
| | Thay doim hinh quan | Nopi quyét sé | Uy ban Kiém toén | Ban  Kidm | 15/5/2024
SN 01-2024/NQ- | thupe HDQT sodt  thuge
Tir  03/12/2007 - W
: . | PHBCD ngay Dai hji dong
13!5#2-924: Dol B0 | i At
déng Cb dong, Hoi
déng Quan tri, Ban Mién nhiém
Kiém sodt, Téng Gidm cae TVBKS:
dbéc (cing véi Ban Pham  Thi
TGD). Bich Hobng,
Tir 15/5/2024-nay: Dai Vi birc
héi ddng C6 déng, Hoi Trung,
ddng Quan trj, Uy ban Luong  Thi
Kiém toan thudec Luu
HDQT, TGD (ciing
viri Ban TGD)
2 | Gidi thé cac Tidu ban | Quyét dinh s Cée Tieuban: | 53/07024
thudc HDQT va mién | 39-2024/QD- - Quan tr
nhiém nhén sy thude | HDQT  cua chung
cac Tiéu ban HPQT ngay 'Chi"}_';SéCh
23/7/2024 phat trién
- Nhén sy,
luwong thudmg
va Quan tri
hé théng
- Tai chinh
ké todn,
Quan trj rai
ro va Kiém
todn ndi bo
-Cong nghé,
Dich wvu, sdn
pham,
Truyén
thong,
Thuong hiéu
Mién nhiém:
cic nhan sy
thudc cAc
Tiéu ban
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PON V]

bBUQC .
PON VI BUQC | GIAI THE/ | THOI
; THANH LAP/ | cA NHAN | PIEM
TF NOI DUNG VAN BAN CA NHAN PUQC e THAY
BO NHIEM o POl
NHIEM
3 | B& nhiém Cha tich va | Quyét dinh s | ChU tich UBKT: 06/6/2024
thanh vién Uy ban | 32-2024/QD- | 'V d0¢ 13p HDQT
kiém toén HPQT  cua | 18uYyen Digu Trinh
Khoa
4 |Thanh 18p Uy ban | Quyét dinh sb g:ﬁ Eg: Egg,; Uy ban Chién | 23/7/2024
Chién lwge truc thude | 39-2024/QD- P3 Quang Vinh luge trye
HPQT HPQT cia | TV UBCL: 4 TV thugc HBQT
HDQT ngdy | HDQT (Lé Pang
x
23/7/2024 Khoa, Nguyen
Diéu Trinh, Vi
Pirc Tién, Luu
Danh Biic) v
Téng gidm dbc
Nguyén Chi Thanh
5 | Thanh 18p Bo phan | Quyét dinh sb E;“Iﬁ“ﬁ Be‘fl 'E;’iﬁ'l‘; Bo  phn | 24/07/2024
Quin tri rii o tryc [ 01-2024/QD- [ S0 | Quan tr ri
thudc UBKT CTHDQT cua | Thanh vién: BA | 1o truc thude
CTHPQT Luong Thi Lyu | UBKT
ngay
24/7/2024
6 |Thay ddi co cdu t& | Quyét dinh sb gguﬂ’:%:‘fg‘: . | Mi&n  nhiém | 01782024
chitc nhan sy BP Kiém | 43-2024/QD- | {06 Vi pone | chire  danh
todn ndi b§ trye thude | HDQT  cia | HPQT sang UBKT | Chuyén vién
UBKT HPQT ngay KTNB  déi
01/8/2024 v6i b Phan
Thuy Linh
2 s o 2 B0 nhiém 6ng Vii
7 | B6 nhiém nhin sy Quyél dinh sb it Trune 01/8/2024
thue BP KTNB 02-2024/QP | Truame 4
CTHPQT cia
CTHPQT
ngay
01/8/2024
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6 thang ddu nim 2024

Cac Tiéu ban thuge HDQT hoat ddng theo phan cong nhiém vu cu thé tai Quyét dinh ciia HDQT

ngay 27/4/2022 nhu sau:

théng, Thuong higu

TV HPQT 2
i Trwimg Tiéu b
TT Tiéu ban e g Tiéu ban
. Ong D&
. 1.Ong B3 Quang Vinh - Chi tich HDQT v;:i _ Csu“f’;i
ol e s 2.0ng Vi Dirc Tién — TV HDQT e *
1.0ng D& Quang Vinh - Chii tich HPQT & ;
. % Vii Bire Tién —
2. | Chinh sich phét trién | 2.0ng Vii Diic Tién — TV HPQT “gw Hg"’m] ,
3.0ng Lé Ding Khoa — TV HBQT
" 1.0ng Vii Birc Tién — TV HDQT
Nhinswvaluong |, py \ouvlin Dieu Trinh =TV HDQT d6¢ | Ong Lé Déing Khoa
3. |thudmg va Quan tri hé |,
tibsia lap ~TV HPQT
3.0ng Lé Dang Khoa - TV HDQT
1.Ba Nguyén Diéu Trinh — TV HPQT ddc
Tai chinh ké todn, lap Ba Nguyén Diéu
4, | Quan tri rai ro va 2.0ng Lé Pang Khoa — TV HBQT Trinh - TV HPQT
Kiém todn ndi bd, 3. Ba Pham Thj Bich Héng — Truéng BKS doc lap
(dén 15/5/2024)
Cong ngh¢, Dich vu | 1.0ng DS Quang Vinh — Chii tich HDQT; ;
5. | san phim, Truyén 2.0ng Luu Danh Dirc — TV HDQT Ong Luu Danh Diie

~ TV HDQT

Tir ngay 23/7/2024, theo Quyét dinh s6 39-2024/QD-HDQT ciia HPQT, céc Tiéu ban thude
HDQT duoc giai thé, cdc nhan sy thude cac Tiéu ban ndy dugc mién nhiém chirc vu trong céc Tiéu
ban, Bé nhiém Ch tich va thanh vién Uy ban kiém toan va Thanh ldp Uy ban Chién luge trye thude

HDQT
- 6 thing cudi nim 2024 dén nay:
Co quan
TT thuje Thanh vién HPQT phu trich Truéng Tiéu ban
HDPQT
Uy ban Chu tich UBCL: Chu tich HPQT D& Quang
ik Vinh Chu tjich UBCL: Chii
" =
| | loetrge | TVUBCL:4 TV HPQT (L& Dang Khoa, tich HBQT DO Quang
thuge Nguyén Diéu Trinh, Vi Pirc Tién, Lvu Danh | Vinh
HPOT Dic) va Tong giam dbc Nguyén Chi Thanh
Uy ban Chu tich UBKT: TV déc ldp HDQT Nguyén Chi tich UBKT: TV
5 Kiém todn Diéu Trinh dbc | ﬁ HPQT '
tryc thude | TV UBKT: TVHDQT Lé Dang Khoa i
HPQT Nguyén Diéu Trinh
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Y ¥ . N . - s . T3
Tiku ban Ba Nguyén Diéu Trinh Trudomg Bq‘)ﬁphan'. Ba o
2.1 | (Bo phan) Nguyén Diéu Trinh (Chu
' QTRR tich UBKT- TV doc lap
HDQT)
T 4 T i ]
Tiéu b?n Ba Nguyén Digu Trinh Truémg BP KTNB :
23| {Bopum) ong Vi Die Trung
KTNB
5. Che Nghi quyét/Quyét dinh cia Hi ddng Quin tri
Chi tiét theo Phy luc s6 01 dinh kém Béo cdo nay.
IV.  Ban Kiém soat/Uy ban Kiém toin

1.

Tir 15/5/2024, Ban Kiém soat Céng ty giai thé va ngimg hoat dong theo Nghi quyét cia
DHBCD s6 01-2024/NQ-DHBCP thong qua viéc thay ddi mé hinh co ciu quan tri Cong ty theo md
hinh ¢6 Uy ban Kiém toan thude HPQT, khéng ¢6 Ban Kiém sodt.

Trong thi gian i 01/01/2024-15/5/2024, hoat dong ciia BKS vin dam bao thye hién nhi¢m vy
theo quyén han va trach nhiém duge quy dinh tai Diéu 1é va phép lut.

Théng tin vé TV BKS: (trwée 15/5/2024)

o Ngiy
Chire | TRUgN | (g RO
TV BKS IaTV Trinh dj chuyén mon
v BKS con la TV
BKS
Cur nhén Dai hoe Thuong mai chuyén
B Pham Thi Trud nganh Tai chinh ké toan, Kiém todn
Fituls ﬁg:l ' ‘ba““n"g 20/8/2008 | 15/5/2024 vién, K& todn truémg nhidu nam;
& Chimg chi hanh nght’g Mbi gidi Chimg
khodn - UBCKNN cip
Thac sy Tai chinh Ngin hang - PH
: KTQD;
Ef‘[:‘“"“g Ay TV | 27142015 | 15/5/2024 Cir nhén K& todn tong hop v Kinh té
béo hiém — Dai hoc Kinh té qudc dan
Cir nhén Ludt Kinh té - PH Ludt
Thac sy Tai chinh — CPA - Edith
Cowan University — Australia;
) Cir nhén Kiém toén — Pai hoc Kinh té
Ong Vii Pire quoc din
Trung i ORI | 1S Chimg chi Kiém toan vién - Bd Tai
chinh;
Chimg chi hanh nghé Quén 1y Quy -
UBCKNN cip
2. Cude hgp ciia Ban Kiém sost
TV BKS S0 bubi hop | TV 1§ tham dw | Ty 1€ biéu | Ly do khéng tham
BKS 2024 hop quyét du hop
Ba Pham Thi Bich Héng 1 100% 100% Khéng
Ba Luong Thi Lyu 1 100% 100% Khéng
Ong Vii Birc Trung 1 100% 100% Khéng
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3.

Uy ban Kiém tosn
Uy ban Kiém toan tryc thude HDQT, bit diu hoat dong tir thang 5/2024, vé chinh thirc tir ngay
06/06/2024, thyc hién chire ning nhiém vy theo quy dinh phap luit, Diéu 1& Cong ty va Quy ché hoat
dong cia UBKT (duge ban hanh tir ngiy 06/6/2024).

Uy ban ¢6 nhin sy dam trach cde cong viée theo phdn cong nhiém vy cy thé, cé Quy ché hoat
dong, v quan 1y by phin Kiém todn ngi bd va bd phin Quan trj rii ro.

Ngay bit ﬂlgﬁ?g
TV UBKT Chireva | daula TV v Trinh d§ chuyén mon
UBKT eomlaT
UBKT
e Thac sT Tai chinh Ngin hang -
Chi tich Tl_'lfng tim Déo tao Quan ly Phdp
B Neuva UBKT Viét (CFVG)
ey SR | 06/06/2024 e Cirnhén Quan tri kinh doanh — Dai
Diéu Trinh TV doc lap hoc Kinh t& qude dé
HDQT oc Kianh te quoc dan
e Chimg chi Hanh nghé Quan Iy Quy
- UBCKNN cip
- ¢ Thac s Quan tri kinh doanh — Pai
~ Thanh vién : R
Ong Lé Piéng UBKT TV | 06/06/2024 h:;::c Kinh télQunc dén v )
Khoa e Cir nhdn Ke toan — Hoc vién Ngin
HPQT ;
hang
4. Cuje hop cita Uy ban Kiém tosdn
TV BKS S6 budi hop | Ty 1¢ tham dw | Ty 1€ biéu | Ly do khong tham
UBKT 2024 hop quyét du hop
Ba Nguyén Diéu Trinh 2 100% 100% Khéng
Ong L& Pang Khoa 2 100% 100% Khéng

5. Hoat dong gidm sit ciia BKS/UBKT aéi véi HDQT, Ban TGP va C6 ding
Trong nam 2024, Ban Kiém soat va UBKT xdy dyng va trién khai ké hoach hoat dong da dé ra,
trién khai cong téc kiém sodt toan dién mei hoat dong ctia Cong ty, tryre tiép kiém tra hoat dong
ctia cdc dom vi tai Hoi s&, cée hoat dong Quan trj riii ro, xdy dung KHKD niam 2024, kiém tra
hoat dong ctia cac khéi hd trg va kinh doanh,

5.1. Quy md kiém sodt tap trung vao cdc mit hoat dong kinh doanh chinh va cic phong ban, chi
nhénh nhim giam thiéu rui ro, phong ngira sai sot va yéu cdu HPQT, Ban TGP sém c6 bién
phap xir 1y ddm béo tudn thi phép lut va Diéu 1& SHS (néu c6).

5.2. BKS/UBKT tham dy ddy di céc cude hop HPQT theo yéu ciu dé nim tinh hinh hoat déng ciia

Cong ty. BKS/UBKT da thyc hién cac nhiém vy:
BKS di béo céio cho C6 dong viée gidm sat thuc hién hoat déng kinh doanh nim 2023 ctia Cong
ty va trinh ké hoach hoat dong nam 2024 ciia BKS tai cuge hop PHPCD.

BKS va UBKT xem xét tinh phit hop ctia cic quyét dinh cia HDQT, Ban Diéu hanh trong céng
tic quan 1y va didu hanh, phai dam bao tuén thii cic quy dinh ctia phéap ludt va Diéu 1& Cong ty.

Kiém tra, gidm sét viéc trién khai Nghi quyét DPHDCD ctia HDQT va Ban Biéu hanh,
Giam sat hoat ding kinh doanh va tinh hinh tai chinh ciia Cong ty.
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ThAm tra Bdo cdo Tai chinh quy ciia Céng ty.
Giam sat B§ phiin KTNB trong viée thue hién cdc quy trinh KTNB.,

Gidm sdt viéc thye thi, cong bd théng tin cia Céng ty theo ding quy dinh ctua Ludt Ching
khodn va cac vin ban phap luit lién quan.

6. Sw phdi hop hoat ding gidta BKS/UBKT ddi véi hoat djng cita HDQT, Ban TGP vi cic
cin b{ quin 1y khdc:
6.1. Ban Kiém soat/ UBKT thuong xuyén nhén duge su hop tac chit ché va tich cye cua HPQT,
Ban TGD, CBNV ¢4 lién quan, d& dang tiép cén véi cée théng tin, hd so, dit litu vé cic hoat
dng kinh doanh, diéu hanh, quan trj va kiém sodt ciia Cong ty.
6.2. Céc phién hop thuomg ky theo quy, BKS déu duge HDQT moi tham gia va c6 béo cdo, dé xuét,
kién nghi tai cude hop dé HDQT, Ban TGD va BKS kip théi nim bit tinh hinh hoat déng ciia
Cong ty tir nhiéu goe dd va co giai phap phi hop.
V.  Ban Di¢u hanh
TV Ban Di¢u hanh | Ngay thing Ngay bo | Ngay mién
b — Chire vy nam sinh Teink ay eyt nin nhig¢m Enlllyiém
Ong Nguyén Chi - Thac si Quéan tri Kinh
1. | Thanh - Téng Giam doanh - Boston University | 25/3/2004 | DYOn8
£ nhiém '
doe (M¥) Y
13/11/1980 | - Cir nhin Kinh té ddi ngoai s
Ong Nguyén Chi Bt hioce Neaei \
: ) ai hoe Ngoai thwong
2. Tl:umh — Phé Téng - Chig chi hanh nghé Quan | 05/5/2014 | 25/3/2024 N
Giém déc 1y Quy — UBCKNN cdp A
= Cir nhén Tai chinh - Ngan 7
hang - Hoc vién Ngfin hang
Ong Vii Dirc Tién — - Cir nhén Tiéng Anh — Pai
3. | Téng Giam déc 02/9/1973 | hoc Ngoai ngir Ha Néi 15/9/2014 | 25/3/2024
- Chiig chi hanh nghé Phén
tich Tai chinh — UBCKNN
ciip
- Cir nhin Ngdn hiang - Tai
chinh, dai hoc Kinh té Qubc
dén
4. gﬁf;ﬁ: ?j:ﬁn; 06/5/1973 ;ig:l;;‘;*hzz dung —Hoc |\ cuno1a | 271272024
- Chimg chi hanh nghé Phén
tich Tai chinh — UBCKNN
clp
- Cir nhén Tai chinh Ngin
hang — Hoe vién Ngén hiang
Ba Trén Thi Thu - Cir nhan Tiéng Anh — Dai
5. | Thanh — Ph6 Téng 08/4/1975 | hoc Su pham Ngoai ngir - | 01/8/2018 | 01/4/2024

Giam dbe PHQG
- Chirng chi hanh nghé Quéan
Iy Quy — UBCKNN cip
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TV Ban Piéu hanh | Ngiy thing « Ngay bé | Ngiy mién
L — Chife vy i B nhi¢m nhi¢m
- Thac s§¥ QTKD tai PH K¥
thudt Cong nghé TP.HCM
g Fhgih Kl i (HéJJE n{];:;},Kinh té tai BH Puong
6. |- Giam déc Chi 25/2/1983 | . . 12/6/2024 ~
Kinh té & Ludt (UEL), nhié¢m
hSER TERCH - Chimg chi hanh nghé Phan
tich Tai chinh — UBCKNN
cap
- Cir nhin K& toan — Pai hoe
Ba Lé Quang Ngoc Kinh t& TPHCM
7. | Thanh — Giam dbc 24/7/1982 | - Ching chi hanh nghé Phan | 06/9/2022 | 12/6/2024
Chi nhanh TPHCM tich Tai chinh — UBCKNN
cip
- Thac s§ Quan trj kinh
doanh - Pai hoe Columbia
Ba Trén Phudée Ha Soculihet:'; U:&? ) At — Dai h
3. |Nhi—GismdbcChi | 2031982 |7 CUPhAnKOloAN-BRINGC| 5950y, |  DHOTE
nhénh Pa Ning Kinh té Da }'\lar}g - nhiém
- Chimg chi Hanh nghe Moi
gi6i  Chimg  khoan
UBCKNN cip
VI. Ké todn truimg
Nga
Mgvidn | P ag Trinh d chuyén mén Ngaybd | o
nim sinh nhi¢m 3
nhi¢m
- Cir nhéin Ngén hang - Tai chinh -
Pai hoc Kinh té Qubc dan
Ong Tran 83 Tién | .o/ g7q | - ClrnhnTin dyng —Hoc vinNedn | 50,0011 | 2832004
— Ké toan truomg hang
- Chimng chi hanh nghé Phén tich Tai
chinh — UBCKNN cép
B . X - - i
Ba Pham Thi | ; D(;:: r;{];ﬁ; :il;nh té - DH Tai chinh K& -
v e =i 03/02/1974 | Thge sg Kinh té - DH Kinh doanh | 2222924 | phiem
va Cong nghé Ha Ngi

VIL

Pao tgo vé quin trj cong ty

. CBNV thubc VPHPQT dé tham gia cde khoa dao tao truc tiép va tryc tuyén vé quan trj doanh
nghiép do UBCKNN, Vién TV HDQT Viét Nam (VIOD) tb chire, cde Hoi thio vé Béo cdo
Pht trién bén viing, Bo céo Thudng nién, Béo cdo Quan tri do UBCKNN va IFC td chire, Hji
thao vé Quan tri DN do HNX va mdt s CTCK TV td chire, Hdi thao vé Thu ky Céng ty, Quin

trj cong ty.

2. Ban TGD ciing thudng xuyén tham di hofic cr c¢4n bd ¢6 lién quan tham dy cée budi toa dam,
huéng dn clia UBCKNN, S& GDCK va TCT Luru ky va Bit trir CKVN v@ viée tiép céin v trién

SHS Bio cdo tinh hinh quén tri nam 2024

14




khai cac viin ban quy pham phap ludit méi vé cong bd théng tin, quan tri cong ty, t& chire hoat
déng CTCK, nghiép vy kinh doanh chimg khoén phai sinh, trai phiéu, nghiép vy lwu ky va ding
ky chimg khodn.

- Poi twong Chwong trinh tham gia Thai gian Pia diém
tham gia
Khda hoe: “Quan trj cng ty cb
Chikih i phidig p.hﬁn }mnglbf}i canh hdi nhip ‘ o
1 thj trudomg von va ning hang thi 26/8/2024 Ha Noi
HBOQT : J :
truomg chimg khoan” tai
UBCKNN
Thanh vién
HDPQT Péc Dio tao: Mé hinh quén trj
2 lap/ Chu tich Balanced Scorecard —~Thé diém 25/12/2024 Ha Noi
UBKT, TGB, céin bing
Céan b quan ly
Trung tdm Nghién
- Dio tao cdc mén hoe dé nhin | Dao tao lién | ctru va dao tao CK
3 | SR chimg chi hanh nghé tuc _ UBCKNN tai Ha
Ngi, TP HCM
VIIL.  Danh sich vé Ngwdi/T§ chire ¢6 lién quan ciia Cong ty niém yét (theo quy dinh tai khoin

34 Piéu 6 Lufit Chirng khodn) v giao dich ciia Ngwdi/Td chive ¢6 lién quan ciia Cong ty
véi chinh Cong ty

Danh sich vé Ngudi/Td chire ¢ lién quan ciia Céng ty

Theo Phu lyc sb 02 dinh kém. ]-t

2. Giao dich giita Cong ty véi Ngwoi/T6 chire ¢6 lién quan ciia Céng ty; hojic giira Cong ty
véi Co dong l6m, NNB, Ngudi/Té chire ¢6 lién quan ciia NNB
Theo Phu lue sb 03 dinh kém.

3. Giao djch giira NNB Cdng ty, Ngudi ¢6 lién quan ctia NNB véi cong ty con, cong ty do
Cong ty niim quyén kiém soat: Khong co

4. Giao dich giira Cong ty véi cie dbi twgng khde:

4.1. Giao djch gifta Cong ty véi céng ty ma TV HPQT, TV BKS, Giam dbc (Tong Giam dbc) va
Ngudni quén ly khac da va dang la TV sang lép hodic TV HPQT, Gidm dbc (Téng Giam dic)
diéu hanh trong thoi gian ba (03) nam tré lai déy (tinh tai thoi diém 1dp bao cdo): nhiwr khodn 2
muyc IX,

4.2. Giao dich giira Cong ty v6i cong ty ma Ngudi ¢6 lién quan ctia TV HDQT, TV BKS, Giam déc
(Téng Giam ddc) va Ngudi quan 1y khac 1a TV HPQT, Gidm dée (Téng Gidm déc) diéu hanh:
khing cd

4.3. Cic giao dich khic cta cong ty (néu c6) c6 thé mang lai loi ich vit chat hodic phi vit chit déi
véi TV HDQT, TV BKS, Gidm doc (Tong Giam dic) va Ngudi quan 1y khéc: khéng cé

IX.  Giao dich ¢ phiéu ciia NNB vii Nguwii/Té chive ¢6 lién quan ciia NNB

. Danh siich NNB va Ngufriﬂ'ﬂ chire ¢ lién quan ciia NNB
Theo Bang Danh sach dinh kém.
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2. Giao dich cita NNB vA Ngudi/Té chife ¢6 lién quan di véi ¢6 phiéu ciia Cong ty niém yét:

2.1. Théng tin Cb déng l6n, C6 déng chién luge:
01 Cé déng 16n khong thay ddi s lugng c6 phéin va ty 1¢ s& hitu trong ky.
Tén to :
. S DPKSH, ngay e SLCPsié | SL CP si hitu
ch:;irma S6 TKCK > ok el Diachilienhg | o s e cubi Iy
— 01/01/2024 31/12/2024
0100233223; P
Céng ty CP 130772021 Sﬂ;éln- 33%‘?.6
Tipdoin | 069C055555 '“1“5'}5;"};3'2‘?,“ Bai, Q. Hodn Kiém, 45'5;“65; W 45'55065.;: 4,
T&T S& KHPT Ha Ngi TP. Hil NGi, Viét
Dﬁp am

Ghi chii; Vén diéu 1¢ SHS: 8.131.567.480.000 déng ké tir thang 08/2022 dén nay.

232,
kém

2.3,

X.  Chc vin dé cin lun ¥ khéie

I. Béo cdo ndi bo vé Quan tri Céng ty?, céc ban cung cdp théng tin vé QTCT, Bdo cdo cia HDQT
Céng ty tai PHDCD thuémg nién nim 2024°, Bio cdo thudng nién nam 2023* duge soan thao chi
tiét, trung thye, minh bach va déy di théng tin, bao gdm céc théng tin vé DHDCD, HDQT, BKS,
NNB, céc giao dich cia NNB va céc bén ¢6 lién quan, phyc vu cho vige tong hop chi tiét hoat
dong quan trj ctia Cong ty dé Cb dong va CQQLNN tra ciru, céip nhét théng tin, gidm sét Cong ty

va NNB.

Giao dich ciia NNB va Ngudi co lién quan dbi véi cd phiéu ctia Cong ty: Phy lye sb 04 dinh

Giao dich khac ctia NNB va Ngudi ¢6 lién quan ddi voi ¢ phiéu cha Cong ty: khing co.

2. Céc ndi dung khéc lién quan dén quan trj doanh nghiép duge thé hién tai cdc Béo cdo, Thong béo
dinh ky va bét thuémg clia Céng ty. Cong ty da thyc hién cong bb théng tin minh bach, chi tiét,
cy thé va trung thye tinh hinh hoat dong ciia Cong ty theo quy dinh phép ludt va Piéu 18 Cong ty.

Tran trong!

MNoi nhiin:
- Nhirirén;

- Luwu VT, VPHDOT

2 https:/www.shs. com, vo/News/2024 1 30/101 2125/

! hups:fdhed, shs.eom.yn/
A ltpsiww shs com, i/ News/ 20244 12/1012239/shs_annual-repori-203 3, a5py
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PHU LUC SO 01 - APPENDIX NO.01

2 NBAO CAO TINH HINH QUAN TRI CONG TY NAM 2024

\FY 2024 REPORT ON CORPORATE GOVERNANCE

DANH SACH
0.4 FT QUYET DINH HQOI PONG QUAN TR] BAN HANH NAM 2024

LIST OF DECISIONS, RESOLUTIONS APPROVED BY SHS BOD IN 2024

Mo,

St hi¢w/Number

Ngay/Date
(dd/mm/yyy
Y)

MN§i dung/Brief contenis

Ty 1§ thing
qua
Approval
percentage
(Ve)

Nghj quyét do HDQT SHS théng qua vi ban hanh nim 2024

Resolutions a

proved and issued by SHS BOD in 2024

01-2024/NQ-HDOQT

11/3/2024

Lap DSCD va t6 chirc DHDCD SHS phién hop
thudmg nién nim 2024

Prepare a List of shareholders and organize SHS
2024 AGM"

100%

Qu

yét dinh do H
Decisions ap

PQT SHS thing qua va ban hinh nim 2024
proved and issued by SHS BOD in 2024

01-2024/Qb-HPOQT

16/01/2024

Bd sung mye dich sir dung von vay theo han mirc
tai VPBank

Additional purposes of using capital according to
the limit Loan at VPBank

100%{

02-2024/QD-HDQT

25/01/2024

Khen thuéng tip the xuat sic nam 2023
To reward Group with Quistanding Achievenment
2023

1375 \-4

N

100%

03-2024/QD-HDQT

25/01/2024

Khen thuémg cé nhin xuat sic nim 2023
Reward Individuals with Owistanding Achievement
2023

100%

04-2024/QD-HPQT

02/02/2024

Théi gitr chire vu Tong giam doc, Ngudi dai dién
theo phip ludt clia Cong ty
Change of SHS CEQ, Legal Representative

100%

05-2024/Qb-HDBQT

02/02/2024

Giao quyén Tong giam doc
Delegate rights and responsibilities of the position
of CEO

100%

06-2024/QD-HPQT

02/02/2024

Bo nhiém Tong Giam doc, Ngudi dai dién theo
phap ludt cia Cong ty
Appointing new CEQ, Legal Representative

100%

07-2024/QD-HBQT

08/03/2024

Ban hanh Quy ché Quan ly ¢o dong, c6 phan, co
phiéu, tb chirc thyc hién quyén cia C6 dong SHS
Promulgating Regulations on Management of
Shareholders, Shares, Shaves, and Organization of
Exercise of Rights of SHS Shareholders

100%

08-2024/QB-HBQT

11/03/2024

Thinh ldp Ban t6 chirc BPHDCD thudng nién nam
2024

Establishment of the Organizing Committee of SHS
2024 AGM

100%

09-2024/QP-HPQT

13/03/2024

Chi thu lac HBQT, BKS niim tai chinh 2024
Remuneration of the Board of Directors and
Supervisory Board in 2024

100%

10-2024/QD-HDQT

15/03/2024

Thay d6i Ngudi dai dign SHS thyre hién Phuong dn
vay von v nhin cdp tin dyng tai VPBank
Change SHS Representative to implement the loan

plan and receive credit at VP Bank

100%




11-2024/QD-HPQT

15/03/2024

Xép luong Tong giam doc SHS
SHS CEO's salary

100%

12-2024/QD-HPQT

28/03/2024

Théi chire danh kiém nhiém Ké todn truémg (di
véi PTGD Tréin S§ Tién)
Change of SHS Chief Accountant

100%

13-2024/Qb-HDQT

28/3/2024

Tuyén dung va bd nhiém gilr chirc vy K& todn
trudmg SHS (Ba Pham Thj Thanh Hao)
Recruitment and appointment of Chief
Accountant Pham Thi Thanh Hao (Mrs.)

100%

14

14-2024/QD-HPQT

01/04/2024

Chéam dirt HDLD vé&i Phé Tong giam doc Trin Thi
Thu Thanh

Terminate the labor contract with Ms. Tran Thi Thu
Thanh - Deputy CEQ

100%

15-2024/QB-HPQT

09/04/2024

Thanh lip VP Ban Tdng giam doc CTCP Chimg
khoén Sai Gon - Ha Ngi
Established SHS Board of Management's Office

100%

16-2024/QD-HPQT

09/04/2024

Gidi thé phong Ké toan Tai chinh CTCP Chimg
khoan Sai Gon - Ha NGi
Dissolve the Financial Accounting Department

100%

17-2024/QD-HPQT

09/04/2024

Thanh lap Phong Tai chinh Quan trj CTCP Chimg
khoan Sai Gon - Ha Ngi

Establishment of Finance and Administration
Department

100%

18-2024/QB-HBQT

09/04/2024

Thanh lip Phong K€ toan CTCP Chimg khoén Sai
Gon - Ha Noi
Establishment of Accounting Depentment

100%

19-2024/QB-HPQT

10/04/2024

Théi chire vy Gidm dic chi nhanh TPHCM cia b
L& Quang Ngoc Thanh
Change of SHS HCMC Branch's Director

100%

20

20-2024/QD-HBQT

10/04/2024

Tuyén dyng va bd nhiém Giam doec CN TPHCM
(6ng Pham Thanh Vii)

Recruitment and appointment of Pham Thanh
Vu Director of HCMCity Branch

100%

21

21-2024/QB-HBQT

11/04/2024

Phwong én vay von han mire tai Vietcombank - Chi
nhanh Ha N§i
Limited loan plan at VCB - Hanoi

100%

22

22-2024/Qb-HBQT

23/04/2024

Thay d6i Nguoi dai dién SHS thye hién Phuong én
vay vén va nhin cép tin dung tai VPB

Change SHS Representative to implement the loan
plan and receive credit at VP Bank

100%

23

23-2024/Qb-HDPQT

23/04/2024

Thinh lip Ban Kiém tra Tur céch Co dong tai
PHDCD thudng nién 2024

Establishment of the Shareholder Eligibility
Inspection Committee at the 2024 AGM

100%

24

24-2024/Qb-HPBQT

23/04/2024

Théng qua cic ndi dung trinh DPHDCD phé chuin
Approve the contents submitted to the General
Meeting of Shareholders for approval

100%

25

25-2024/QB-HPQT

23/04/2024

Phé duyét Chuong trinh Nghj sy va Tai ligu
PHDCD 2024

Approving the Agenda and Documents of the 2024
GMS

100%

26

26-2024/Qb-HPQT

26/04/2024

Chém dirt HDLP véi Chanh Vin phong HDQT
(6ng Cao Anh Son)

Terminate the labor contract with the Head of
BOD's office

100%

27

27-2024/QB-HBQT

26/04/2024

Chéam dit HDLD vai ong Nguyen Pirc Quang - Co
viin cao cap SHS .
Terminating the contract with Mr. Nguyén Diic
Quang - Senior Advisor

100%




28

28-2024/QB-HDQT

10/05/2024

Tuyén dyng va bd nhiém Chanh Vin phong HDQT
(Bé Lé Phuong Thanh Hoai)

Recruiting and appointing the Head of BOD's
Office (Ms. Lé Phuong Thanh Hodi

100%

29

29-2024/Qb-HBQT

07/05/2024

Théng qua bo sung ndi dung va tai liéu trinh
DHDCD phé chuén

Approval of additional content and documents
submitted to the GMS for approval

100%

30

J0A-2024/QB-HDQT

24/05/2024

Phé duyét Ké hoach tai chinh nam 2024
Approval of the financial plan for 2024

100%

31

30-2024/QB-HBQT

05/06/2024

SHS cung cap cho SHB dich vy lién quan dén chao
bén Trai phié]:;l ra ¢ing ching

SHS provides SHB with services related (o the
public offering of bonds

100%

32

31-2024/QD-HPQT

06/06/2024

Stra doi, ban hanh Diéu 1¢, cic Quy ché thude tham
quyén PHBCD CTCP Chimng khodn Sii Gon - Ha
N6i

Amending and promulgating the Charter and
Internal Regulations under SHS GMS authority

100%

33

32-2024/QP-HDQT

06/06/2024

Bo nhiém Chii tich va thanh vién Uy ban kiém toan
Appointing the Chairman and members of the Audit
Committee.

34

33-2024/QD-HDPQT

06/06/2024

Ban hanh Quy ché hoat ddng ciia Uy ban kiém todn
Appointing the Chairman and members of the Audit
Commitiee

15

34-2024/Qb-HPQT

11/06/2024

Phuong én vay von han mirc tai NHTMCP Viét
Nam Thiwrong Tin
Vietnam Thuong Tin commercial joint stock bank

36

34A-2024/QB-HDQT

12/06/2024

Xir Iy cac khodn ng phai thu cia Cong ty
Handlling the recefvables of the company

i
& 3-5 WA |

37

35-2024/QD-HPQT

21/06/2024

Trién khai Phuong dn phét hanh ¢6 phiéu ting Von
diéu 1é nam 2024

Implementing the plan to issue shares (o increase
charter capital in 2024

38

36-2024/Qb-HPQT

21/06/2024

Théng qua HO so chio ban thém cd phiéu ra cong
chiing cho C& déng hién hiru

Approval of the dossier for additional public
offering of shares to existing shareholders

100%

39

37-2024/QD-HPQT

01/07/2024

SHS cung cip cho SHB djch vy tr vin lién quan
dén chao ban TP riéng lé

SHS provides SHB with advisory services related to
the private placement of bonds

100%

40

38-2024/QP-HPQT

09/07/2024

Phwong an vay von han mirc tai Ngén hiang TNHH
MTV Woori Viét Nam — Chi nhéanh Biic Ninh

SHS provides SHB with advisory services related to
the private placement of bonds

100%

41

39-2024/QD-HPQT

23/07/2024

Thanh Igp Uy ban Chién lrge trye thuge HPQT
Establishing the Strategic Commiitee under the
Board of Directors

100%

42

39A-2024/QD-HPQT

23/07/2024

Diéu chinh tén Ban xir ly ng trye thuge HDQT
Adjusting the name of the Debt Handling
Committee under the Board of Directors

100%

43

40-2024/QD-HPQT

23/07/2024

Diéu chinh QP 09-2024/QD-HPQT ngay
13/3/2024 (vé thii lao):

Adjusting Decision No. 09-2024/0D-BOD dated
March 13, 2024 (regarding remumeration)

44

41-2024/QE-HDQT

26/07/2024

Phé duyét co ciu t chirc SHS
Approval of the organizational structure of SHS

100%

100% ]




43

42-2024/Qb-HBQT

26/07/2024

Té chirc bd miy cia VP HBQT
Organizing the structure of the Board of Directors'
Office.

100%

46

43-2024/Qb-HPQT

01/08/2024

Thay ddi co ciu tb chirc, nhin sy BP KTNB
Changing the organizational structure and
personnel of the Internal Audit Department

100%

47

43A-2024/QD-HDQT

06/08/2024

Vay von han mirc tai OCEANBANK-Ha N§i nam
2024-2025

Loan limit option at OceanBank-Hanoi for the
vears 2024-2025

100%

48

44-2024/QB-HDQT

21/08/2024

Xép lwong Tong giam doc SHS
Determining the salary of SHS CEO

100%

49

45-2024/QB-HBQT

21/08/2024

Phuong 4n vay von theo han mirc tai NHTMCP K¥
thurong Viét Nam (Techcombank)

Loan limit aption at Vietnam Technological and
Commercial JSBank (Techcombank)

100%

50

46-2024/Qb-HPQT

27/08/2024

Phurong 4n vay vén han mirc tai BIDV Ha Thanh
Loan limit option at BIDV Ha Thanh

100%

51

47-2024/QD-HDBQT

20/09/2024

Théng qua viée phdi hgp véi céc t6 chire tin dung
cung cp dich vy cho khach hing vay tién mua
chimg khodn, (mg trudc tién ban chimg khodn
Coordinating with financial institutions to provide
services for customers borrowing money to buy
stocks, and advancing the funds for siock sales.

100%

52

48-2024/QD-HPQT

26/09/2024

Sira doi, bd sung ndi dung cong vie trien khai
Phuong 4n phat hanh cb phiéu ting vbn diéu 1¢ nam
2024 theo Quyét dinh s6 35-2024/QD-HDQT
Amending and supplementing the content of the
work plan for implementing the share issuance plan
to increase charter capital in 2024 according to
Decision No., 35-2024/0D-HDQT.

100%

53

49-2024/QD-HPQT

26/09/2024

Théng qua Ho so chio ban thém cb phicu ra cong
chiing cho CBHH

Approval of the dossier for additional public
offering of shares o existing shareholders

100%

54

50-2024/QD-HPQT

26/09/2024

Ban hanh Quy dinh vé ché dj bao cdo cho HDQT
SHS

Issuing regulations on reporting to the Board of
Directors of SHS

100%

55

51-2024/QD-HDQT

02/10/2024

Phwong an vay von han mire tgi Indovinabank ndm
2024-2025

Loan limit option at IndovinaBank for the years
2024-2025

100%

56

52-2024/QD-HPQT

08/10/2024

Ban hanh Quy ché T4 chirc vi hoat dong cta Hoi
ddng Bl tr

Issuing regulations on the organization and
operation of the Investment Board

100%

a7

53-2024/QB-HDQT

08/10/2024

Ban hanh Quy ché Déu tr ciia SHS
lssuing SHS Investment Regulation

100%

58

54-2024/QB-HPQT

08/10/2024

Ban hanh Quy dinh vé phan cip phé duyét dau tu
ciia SHS

Issuing regulations on the approval authority for
SHS investments

100%

59

55-2024/QD-HDQT

15/10/2024

SHS phdi hgp voi SHB cung céip dich vy cho khach
hang vay tién mua chimg kho#n, (mg trude tién ban
chimg khoan

SHS collaborates with SHB to provide loan services
Jfor customers to buy stocks and advances the funds

Sor stock sales

100%




60

56-2024/QD-HDQT

15/10/2024

Hop téc truyén théng vai CLB Béng da Ha Noi
Collaborating with Hanoi Feotball Club for
publicitw/mass media

100%

61

57-2024/Qb-HPQT

15/10/2024

H& trg ddng bao bj dnh hudmg nang né do bio i
nim 2024

Supporting fellow citizens severely affected by the
2024 floods

100%

62

58-2024/QP-HDQT

24/10/2024

Vay von han mirc tai ACB nam 2024-2025
Loan limit option at ACB (Asia Commercial Bank)
for the years 2024-2025

100%

63

59-2024/QD-HPQT

01/11/2024

Phwong an vay von han mic tai TPBank nim 2024-
2025

Loan limit option at TPBank for the years 2024-
2025

100%

64

60-2024/QD-HBQT

15/11/2024

Ban hanh va ap dung B Nhin dién Thuong higu
méi cho nhan higu SHS

Issuing and applying the new trademark
recognition document for the SHS brand

100%

65

61-2024/Qb-HBQT

20/11/2024

Phuong én vay von/nhdn cip tin dung theo han mirc
tai HDBank

Loan/credit limit plan at HDBank for the years
2024-2025

100%

66

62-2024/Qb-HDQT

29/11/2024

Phurong an vay von theo han mirc tai VPB nim
2024-2025

Loan limit option at VPBank for the years 2024-
2025

100%

67

63-2024/QB-HBQT

02/12/2024

Phuong én vay von theo han mire tai Eximbank
nim 2024-2025

Loan limit option at Eximbank for the years 2024-
2025,

100%

68

64-2024/QD-HDQT

12/12/2024

Viée giao ket, thye hign cée hop ding, giao dich
lién quan dén viéc thué dja diém lam Try s& chinh
Signing and executing confracts and fransactions
related to renting a location for the head office

69

65-2024/QD-HDQT

17/12/2024

Ong Luu Danh Dire xin tir chire Thanh vién HDQT
Mpr. Luru Danh Dic resigns from the Board of
Directors

70

66-2024/QB-HPQT

17/12/2024

Gidi quyét ché dg, quyén lgi ciia TVHDQT Cong ty
Resolving the remuneration and benefits of Board
of Directors’ member

=
100%

71

67-2024/QB-HRQT

27/12/2024

‘Mién nhiém chirc vy Phé Tong Giam doc doi vai
dng Trén S§ Tién dé chim dirt hop dong lao don
Here is the translation: "Dismiss Mr. Tran Sy Tién
from the position of Deputy General Director o
terminate the labor contract

100%
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