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INTERNATIONAL INVESTMENT TRADE SOCIALIST REPUBLIC OF VIETNAM
AND SERVICE JOINT STOCK COMPANY Independence - Freedom - Happiness.
No:.Z-2-./BC-ILS Hanoi, &5 January 2025

REPORT ON CORPORATE GOVERNANCE IN 2024

To: - The State Securities Commission of Vietnam;

- Stock Exchange.

- Company name: International Investment Trade, and Services Joint Stock Company.

- Head Office Address: No 17 Pham Hung Road, My Dinh 2 Ward, Nam Tu Liem District,
Hanoi City.

- Tel: +84 24 7308 6004; Email: contact@ils.com.vn

- Charter Capital: YND 360,000,000,000 (In words: Three hundred sixty billion Vietnamese
Dong).

- Stock Code: 1LS

- Corporate Governance Model: General Meeting of Sharcholders, Board of Directors,
Supervisory Board, and Chief Executive Officer.

- Regarding the implementation of internal audit functions: Not yet implemented.

I. Activities of the General Meeting of Sharcholders:

Details of meetings and Resolutions/Decisions of the General Meeting of Shareholders (including
Resolutions passed through written consultation):

Resolution/ _
No [ Decision Date Content

Number

- Report No. 01/BC-HDQT dated 28/05/2024 from the Board
of Directors;

- Report No. 01/BC-BKS/ILS dated 16/05/2024 from the
Supervisory Board;

- Audited Financial Statements for 2023 and the 2024 Plan:

- Proposal No. 01/TTr-BKS dated 28/05/2024 regarding the
01/NQ- 26/6/2004 selection of the auditing firm for the 2024 Financial Statements;
DHDCD - Approval of Proposal No. 02/TTr-HDQT dated 28/05/2024 on
remuneration for the Board of Directors and Supervisory Board
in 2024;

- Proposal No. 03/TTr-HPQT dated 28/05/2024 on the plan to
increase the Company's Charter Capital;

- Proposal No. 04/TTr-1DQT dated 18/6/2024 on adjustments
to the My Dinh ICD Port Project at Duc Thuong Commune.




11. Board of Directors (Report for 2024):

I. Information about Members of the Board ol Directors (BoD):

Start Date as BoD Member
No Board Member Position ; e T
Appointment lermination
Date Date
1 | Mr Phung Tien Toan Chairman of the BoD 30/06/2022
2 | Mr Nguyen Thai Hoa BoD Member 30/06/2022
3 | Ms Phung Thuy Hoa BoD Member 30/06/2022
4 | Mr Nguyen Van Thinh BoD Member 30/06/2022
5 | Mr Trieu Van Bang BoD Member 30/06/2022
2. BoD Meetings
Vol moaramomber | e | Rate | Absence.
I | Mr Phung Tien Toan 06/06 100%
2 | Mr Nguyen Thai Hoa 06/06 100%
3 | Ms Phung Thuy Hoa 06/06 100%
4 | Mr Nguyen Van Thinh 06/06 100%
5 | Mr Trieu Van Bang 06/06 100%

3. Oversight Activities of the Board of Directors Toward the Board of General Directors

With the role, authority and responsibility of the Board of Directors, the Board of Directors
has seriously performed the task of directing and supervising the activities of the Company's Board
of Directors. Specilically:

- The Board of Directors closely monitors the activities of the Board of General Directors
by attending meetings and providing guidance during operations to enhance the efficiency of the
Company's production and business activitics.

- Requires the General Director to strengthen leadership and implementation efforts,
regularly reporting to the Board of Directors on the Company's operations, particularly business
activities.

- The Board of Directors directs the Board of General Directors to implement the
Company's business activities in accordance with the resolutions of the General Meeting of
Shareholders and the Board of Directors. It ensures timely resolution of issues arising during the
Company's operations and oversees the issuance of internal documents and materials within its
authority to effectively control all activities.

As a result, the Board of General Directors has diligently followed the resolutions of the
General Meeting of Shareholders and the Board of Directors, managing and operating the
Company in line with assigned functions, duties, and authority. This has been carried out in strict
compliance with the Company's Charter and applicable legal regulations. The Board of General
Directors has promptly allocated and adjusted tasks to optimize results, leveraging favorable



conditions, minimizing challenges, and maintaining flexibility in organizational and operational
processes. It has also prepared and submitted reports on the Company's operations and strategic
directions for review during Board of Directors meetings, enabling the Board to stay informed and
proactively manage the Company’s activities and finances.

4. Activities of the BOD Subcommittees: None
5. Resolutions/Decisions of the BOD in 2024

Resolution/ Anty
o » pproval
NO Dec[su)n Dﬂte Cﬂlltellt Rate
Number
A | Board Resolution:
01/NO- Approval of the implementation plan for
| HPQT 18/01/2024 | exercising the rights to purchase additional shares 100%
issued by ASG Group Joint Stock Company.
Approval of the replacement of the capital
02/NQ- representative and personnel participating in the 5
2 HDQT Ve Board of Direclors at certain enterprises with 1%
Interserco's capital contribution.
03/NQ- Approval of the vote contents at the 2023 Annual .
3 upQT 15/4/2024 | Geperal Meeting of Shareholders of ILSW. 100%
- Approval of Report No. 87/BC-ILS dated April
15, 2024, on cash flow and financial plans for
2024.
- Approval of Report No. 88/BC-ILS dated April
15, 2024 on business and investment results in the
first quarter of 2024; Business and investment plan
in the second quarter of 2024 of the Company and
its subsidiaries;
- Report on debt collection in the first quarter of
2024;
- Approval of Report No. 89/BC-ILS dated April
15, 2024 on the implementation of Projects up to
the end of the first quarter of 2024; Plan for the
second quarter of 2024;
04/NQ- - Approval of the Submissions on voting on the "
o HDBQT 1 24/2024 contents for which the Capital Representative 0%

requested opinions: Submission No. 82/TTr-ILS
dated April 15, 2024; Submission No. 82.1/TTr-
ILS dated April 15, 2024; Submission No. 83/TTr-
IL.S dated April 15, 2024; Submission No. 84/TTr-
ILS dated April 15, 2024,

- Approval of Submission No. 74/TTr-ILS dated
April 10, 2024 on adjusting the salary of the
Chairman of the Board of Directors, the Board of
Management and Management Staft;

- Approval of the policy of implementing the
business of booths on the e-commerce platform;

- Approval of transactions between the Company
and Related Persons according to Submission No.
86/TTr-ILS dated April 15, 2024.




Resolution/ Avpitval
No Decision Date Content [Il{ntc
Number
05/NQ- - Approval of the loan plan at the Military "y
g HDQT DA Commercial Joint Stock Bank - My Dinh Branch 100%
Approval of the contents at the 2nd meeting of the
Board of Directors:
- Approval of the program and documents
submitted to the Company's 2024 Annual General
Meeting of Shareholders;
- Approval of the transaction between the
06/NQ- Company and Related Persons according to .
6 HDQT 2BI2024 Submission No. 133/TTr-ILS dated May 23, 2024 100%
of the General Director;
- Approval of Submission No. 137/TTr-ILS dated
May 27, 2024 of the General Director on giving
opinions and decisions on the contents of the
Capital Representative at United Supply Chain
Joint Stock Company (USC).
Approval of the plan to select contractors for
07/NQ- several bidding packages related to the adjustment 0
4 HPQT 1e2ia of the project ICD My Dinh at Duc Thuong 100%
commune
08/NQ- Providing opinions on the contents of [LSI and the
8 HDOT 14/6/2024 | Capital Representative at ASG, ALS, KVH 100%
seeking opinions.
09/NQ- Approval of the amendment and supplementation
9 HPQT 18/6/2024 | of the documents submitted to the Company’s 100%
2024 Annual General Meeting of Shareholders.
Approval of the contractor selection plan for the
10/NO- package "Survey and construction of the
10 HDOT 28/6/2024 | (ransmission line network™ for the ICD My Dinh 100%
Project at Duc Thuong Commune, Hoai Duc
District, Hanoi.
11/NQ- Approval of the contents discussed at the 3rd
; 5 . g )
H HDQT mrale meeting of the Board of Directors. 100
12/NQ Providing opinions on the contents from Khang
12 1D 'l: 06/9/2024 | Viet Ha Joint Stock Company seeking 100%
Q shareholders’ opinions.
Approval of the adjustment of the budget estimate
13/NQ- for 05 technical infrastructure packages for the
. . 009
13 HDQT 13/9/2024 ICD My Dinh Project at Duc Thuong Commune, 100%
Hoai Duc District, Hanoi.
Approval of the contents discussed at the rd
13.1/NQ meeting of the Board of Directors.
14 5| 23/9/2024 | Approval of the loan plan at Joint stock 100%
HDQT 5 e -
Commercial Bank for Investment and

Development of Viet Nam (BIDV)




wn

Resolution/ Adonri
% 1 pproval
No Decision Date Content Rate
Number
14/NQ- Signing the labor contract and reappointing the
15 s 30/9/2024 | Chief Accountant and Head of the Finance and 100%
HDQ' .
Accounting Department
15/NQ- Approval of the loan plan at Shinhan Bank i
16 HDOT 30/9/2024 Vietnam. 100%
16/NQ- Approval of the contents discussed at the 5th .
17 HPQT 0871072024 Board of Directors meeting. late
; 17/NQ- Approval of the contents discussed at the 6th i
1 HPQT 1211200 Board of Directors meeting. T00
18/NQ- Approval of the loan plan at Military Commercial 5
1 mpor | 9122024 | it Stock Bank (MB) 0%
L9/NQ- Approval of the adjustment to the ICD My Dinh
20 HDQT 12/12/2024 | construction investment project in Duc Thuong 100%
Commune, Hoai Duc District, Hanoi.
Approving the additional package for the
20/NQ- establishment of E-commerce and investment
21 HPQT 20/12/2024 | efficiency of functional areas at the project 1CD 100%
My Dinh at Duc Thuong Commune, Hoai Duc
District, Hanoi.
B | Board of Directors' Decision:
01/Qb- Approval of the usage fee for the trademark 0
! HDQT 23/0172024 “ILS/INTERSERCO” in 2024, W
Approval of the policy to assign ILSI Company to
02/QD- participate in the bidding process for selecting the "
5 HDbQT 230172024 investor for the Logistics Center Project in Tra i
Linh District, Cao Bang Province.
03/QD- ; S B R g : ;
3 . 07/3/2024 | Appointment of officials for business trips. 100%
HDQT
04/Qb- Assignment of tasks and planning targets for 2024 5
% HDQT Lksicdad to the Capital Representatives at the subsidiaries. 105
05/QD- Temporary assignment of production, business, o/
> HDQT e and investment targets for 2024, HolA
6 ??’:{)%?[_ 18/3/2024 | Appointment of officials for business trips. 100%
07/Qb- . . _— ‘ . \ 0
7 HDQT 18/3/2024 | Change of the Capital Representative at CGD. 100%
OS/QD" ~ ~ al . : = 0
8 HPQT 18/3/2024 | Change of the Capital Representative at [LSI 100%
09/Qb- . . ) . "
9 HDPQT 18/3/2024 | Change of the Capital Representative at [LSM 100%
10/QD- 5 X e : o
10 HDOT 18/3/2024 | Change of the Capital Representative at [ILSW 100%
11/QD- . _ . _— o .
11 23/4/2024 | Approval of the transaction with related parties 100%

HDQT




Resolution/ v
No | Decision Date Content A[}I{’;?J’ﬂl
Number ‘
12/Qb- : P . .
12 HPQT 25/4/2024 | Appointment of officials for business trips. 100%
Establishing a Research Team to prepare a pre-
13/QD- leasibility report for adjusting the detailed
3 sl 5 . : g :
: HDBQT Lo construction plan (1/500) of the project ICD My Halkee
Dinh at Duc Thuong.
14/Qb- Establishing the Organizing Committee for the 0
14 HDbQT 2004 2024 Anmnual General Meeting of Shareholders. e
15/0D- EEstablishing the Shareholders' Qualitication Board
1§ HPOT 15/5/2024 | for the 2024 Annual General Meeting of | 100%
Shareholders.
16/QD- . . . :
16 HDQT 28/5/2024 | Approval of the transaction with related parties 100%
17/Qb- Changing the Capital Representative at Khang
17 HDOT 14/6/2024 Viet 1. 100%
Approving the additional Contractor Selection
18/0D- Plan for the bidding package "Survey and
18 1D QT 26/6/2024 | construction of the transmission line network" for 100%
' the ICD My Dinh dry port project in Duc Thuong
commune, Hoai Duc district, Hanoi.
Approving the Contractor Selection Plan for the
19/0D- package "Survey and construction of the
19 HPQT 28/6/2024 | transmission line network" for the ICD My Dinh 100%
project in Duc Thuong commune, Hoai Duc
district, Hanoi.
20/Qb- Assigning production, business plan targets, and
) 3 Ed 0
20 HDQT L investment plans for 2024, g%
21/Qb- Listablishing  the Steering Committee for 0
=) HDQT Blis20a4 developing the ILS strategy and system. B
22/QDb- Regarding the salary adjustment for the position of .
== HDQT /8202 Chairman of the Board of Directors. 0%
23/QDb- Regarding the salary adjustment for the position of 5
23 HDQT e General Director, 100%
24/Qb- Regarding the salary adjustment for the position of o
24 HDBQT il Deputy General Director. 1z
25/QD- Regarding the salary adjustment for the position of 5
2 HDQT [2i5/2084 Deputy General Director. 100%
26/QD- Regarding the adjustment of basic salary and
26 HDOT 12/8/2024 | position-based salary for the Director of HR & 100%
Administration Division.
26/0D- Regarding the adjustment of basic salary and
27 HDOT 12/8/2024 | position-based salary for the Director of the 100%
Logistics and Trading Center.
28/Qb- . . : .
28 23/8/2024 | Approval of the transaction with related parties 100%

HbQT




Resolution/ A s
1 s ‘ pproval
No Decision Date Content Rate
Number
29 29/Q’§_): 30/8/2024 Adjusting Fhe 2024 plan targets to assign capital 100%
HDbQ' representatives to some subsidiaries.
Approving the adjustment of the budget for 05
30/QD- technical infrastructure packages of the ICD My o
i HDQT LAt Dinh Project in Duc Thuong Commune, Hoai Duc Tt
District, Hanoi.
31/QD- Reappointing the Chief Accountant also serving as .
e HDbQT a0 Director of the Finance and Accounting Division. Sk
32/Qb- Approving the plan for major repairs of facilities 5
32 HDQT 08/10/2024 at ICD My Dinh and Son Dong Enterprise in 2024, 100%
33 EI/)%D{ 1171072024 | Approval of the transaction with related parties 100%
mé 4/0D- “}\-ppmving the planning and investment plan for
34 HPOT 22/11/2024 | renovation and repair packages of fire protection 100%
0 items at ICD My Dinh and Son Dong Enterprise.
35/QD- o ,
35 HDOT 25/11/2024 | Reappointing General Director Vu Hoang Thao. 100%
36/QD- Reappointing Deputy General Director Trieu Van o
36 HDOT 25/11/2024 Bang. 100%
37/Qb- Reappointing Deputy General Director Phung 0
37 HDOT 25/11/2024 Ty o, 100%
38/QD- Approving the fee for using the trademark "
3B upgr | 28TV2024 ) S/ INTERSERCO" in 2025, i
39/QDb- . . . ;
39 HDQT 28/11/2024 | Approval of the transaction with related parties. 100%
40/QD- Appointing an Assistant to the Chairman of the "
= HDBQT SR Board of Directors. 1804
41/QD- : _ ; ; " 8
41 HDQT 02/12/2024 | Approval of the transaction with related parties. 100%
42/0P- Issuing the Regulation on the decentralization of
42 10/12/2024 | investment project management, construction, 100%
HDQT i i =
ﬁ bidding, and contractor selection.
43/0D Approving the adjustment of the ICD My Dinh
43 HDQ'I: 12/12/2024 | construction investment project in Duc Thuong 100%
Commune, Hoai Duc District, Hanoi.
Approving the additional package for the
44/0D- establishment of E-commerce and investment
44 HPOT 20/12/2024 | efficiency of functional areas at the project ICD 100%

My Dinh at Duc Thuong Commune, Hoai Duc
District, Hanoi.




I11. Supervisory Board (2024 Report):
1. Information about the members of the Supervisory Board

Members of the T 'Stf:rt - J.Gm L Professional
No . ’ Position Supervisory et
Supervisory Board Qualifications
Board
I |MsNgo Thi Hoang Yen |cod of  the 187112016 | Bachelor in Bconomics,
) Supervisory Board specializing in Accounting
Member  of  (he Master in Economic Law,
2 | Ms Nguyen Minh lao L » 22/04/2019 specializing in Corporate
Supervisory Board
Finance Management
3 | Mr Nguyen Trung Dung Membgr of e 30/6/2022 Bachelor in Economics
Supervisory Board ) ; :
2. Meetings ol the Supervisory Board
Members of the Numb-er of Attendance | Reason for Numb-el' of
No Supervisory Board Mestings Rate Absence Mootings
I g Attended : Attended
1 Ms Ngo Thi Hoang Yen 03/03 100% 100%
2 | Ms Nguyen Minh Hao 03/03 100% 100%
3 Mr Nguyen Trung Dung 03/03 100% 100%

3. Supervisory activities of the Supervisory Board:

In 2024, the Supervisory Board held three focused meetings to carry out its tasks.
Specifically, the first meeting was dedicated to overseeing and evaluating the implementation of
the Resolutions of the General Meeting of Shareholders (GMS) as a foundation for reporting at
the 2024 Annual GMS. The second meeting focused on assessing and selecting the audit firm for
the 2024 financial statements. The third meeting reviewed the accounting figures for the first six
months of 2024,

4. Coordination between the Supervisory Board and the Board of Directors, Executive Board, and
Other Management Personnel:

During the year, representatives of the Supervisory Board fully participated in all Board of
Directors meetings and coordination meetings with units within the system. The Minutes,
Resolutions, and Decisions of the Board of Directors were fully and promptly provided to the
Supervisory Board. All requests from the Supervisory Board regarding information related to
management and business activities were met in full. The Supervisory Board performed its
functions, duties, and authority as stipulated in the Company Charter, the Law on Enterprises, and
relevant regulations.

The Board of Directors and the Board of General Directors consistently coordinated
closely with the Supervisory Board, the functional departments cooperated and facilitated the
Supervisory Board in fulfilling its tasks effectively.

5. Other Activities of the Supervisory Board

- Coordinated with the Company’s internal control department to review, inspect, and evaluate
the effectiveness and elficiency of subsidiary companies within the system, manage risks, and
issue early warnings to Capital Representatives at respective units.

- Reviewed accounting books, records, and other company documents, as well as management
and operational activities of the Company when deemed necessary.




- Conduct inspections and controls upon the request of the Representative Group managing state
capital to ensure the preservation and development of state capital at INTERSERCO Company

IV. The Board of General Directors

Members of the

No | Board of General Date of Professional Date of End of
; - Birth Qualifications Appointment | Term Date

Directors

I. | A term of 03 years (from December 1, 2024 to November 30, 2027)

Bachelor of

I | Mr Vu Hoang Thao 30/10/1968 | . . 01/12/2024 | 30/11/2027
Economics

Ms Phung Thuy Hoa | 14/01/1981

Master of Business
Administration

S

01/12/2024 | 30/11/2027

- Bachelor of
Economics in
Accounting

3 | Mr Tricu Van Bang 07/07/1976 | - Bachelor of 01/12/2024 30/11/2027
Economics in
Business
Administration

V. Training on Corporate Governance

The corporate governance training programs attended by members of the Board of
Directors, Supervisory Board, General Director, other management personnel, and the Corporate
Secretary were conducted in accordance with corporate governance regulations.

In 2024, the leadership of International Investment Trade and Service Joint Stock Company
(ILS) prioritized enhancing the quality of its workforce, ensuring employces possess sufficient
knowledge, skills, competence, resilience, and ethical standards to fulfill their assigned
responsibilities. Specifically, ILS focused on promoting the following training programs:

- A training course on "Corporate Governance & Control Mechanisms," delivered by senior
lecturers and seasoned experts with extensive practical experience and in-depth knowledge
in investment, consultancy, strategic management, and organizational restructuring, for
members of the Board of Directors, Supervisory Board, Board of General Directors, Chief
Accountant, Unit Heads, and personnel in charge of control and financial management at
ILS.

- An internal focused training program on “Mastering Odoo Software and BSC & KPI
Systems,” organized by the ICSC Software Development Center in collaboration with the
I'T Management Unit of the HR and Administration Division for ILS staff,

- Sending stalf to external training courses on professional skills and expertise, such as:
“Document Drafting Skills and Developing Internal Management Documentation Systems
in Enterprises, Updated per Current Guidance Documents,” organized by the Business
Informatics Institute — Vietnam Chamber of Commerce and Industry (VCCI).

“Standard Program on Theoretical E-Bidding and Operations on the National E-
Procurement System,” organized by the Procurement Support Center under the
Department of Procurement Management.
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2. Transactions of Insiders and Related Parties Regarding the Company's Shares: None

Reason for
I el
Shares Held at | Shares Held at the mrEase Heeroase
o il (Purchase, Sale,
No Transaction | Relationship the Beginning Enc Conversion,
Performer | with Insider Bonus, etc.)
Percentage Percentage
Shares (%) Shares (%)

1
2
3

VIII. Other Notable Issues: None

CHAIRMAN O THE BOARD OF DIRECTORS
(Signed, full name, and seaiefb/&

Recipients:

- State Securities
Commission of Vietnam
(S5C);

- Hanoi Stock Exchange
(HINX);

- File: Office, Finance &
Accounting Department.

PHUNG TIEN TOAN
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