NORTH-WEST ELECTRIC -~ . SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT AND DEVELOPMENT Independence - Freedom - Happiness
JOINT - STOCK COMPANY

No.: 01/2025/BC-HDQT Son La, January 24, 2025

REPORT ON COMPANY GOVERNANCE
(Year 2024)

Respectfully addressed to: - State Securities Commission of Vietnam
- Hanoi Stock Exchange

- Name of the Company: North - West Electric Investment and Development Joint - Stock
Company _
- Head office address : Pa Cong Hamlet, Huoi Mot Commune, Song Ma District, Son La

Province
- Tel.: 0246.663.8585 Fax:
- Website: ned.vn Email: dtb@1606.com.vn

- Charter capital : VND 405,000,000,000

- Stock code : NED

- Company governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors and General Director.

- Regarding the implementation of internal audit function: Not yet implemented.

I.  Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders:

No. | Resolution/Decision No. Date of Content
Resolution/Decision

The 2024 Annual General

1. - July 26, 2024
d1/H-DELCD b e Meeting of Shareholders

II. Board of Directors (year 2024)
1. Information about Board of Directors (BOD) members for the 2020 - 2025 term:

Date of commencement /
Cessation of membership of the

Members of the Board Board of Directors / Independent

No. . Position Board of Directors
of Directors
Date of Date of
appointment dismission

Chairman of the

Board of Directors July 26, 2024

1 Mr. Tran Van Ngu
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Non-executive
2 | Mr. Tran Van Huyen member of the Board | July 26, 2024
of Directors
Member of the Board
3 | Mrs. Tran Thi Hang e ero. g SeR July 26, 2024
of Directors
Member of the Board N July 26, 2024
4 | Mr. Tran Duc Hau em er(? e Boar ovember uly 26, 202
of Directors 2020
Member of the Board July 26, 2024
5 |Mr.D \'% ; April 2019 ’
*, Deang ven Guyen of Directors PH

2.  Board of Directors Meetings:

Members of the Board Numbe'r of Board | Meeting Reason-for not

No. . of Directors attendance attending the

of Directors . .
meetings attended rate meeting

1 Mr. Tran Van Ngu 3 100% None
2 | Mr. Tran Van Huyen 9 100% None
3 Mrs. Tran Thi Hang 3 100% None
4 | Mr. Tran Duc Hau 6 100% None
5 Mr. Duong Van Quyen 6 100% None

3. Supervisory activities of the Board of Directors towards the Board of Management:

- The Board of Directors regularly monitors and closely supervises, providing timely guidance
and direction to the management and operation of production and business activities of the
General Director and the Executive Board to ensure the completion of the 2024 production
and business plan;

- To review and evaluate business performance and economic indicators and provide timely
guidance to the General Director to implement business operations.

- The Board of Directors strengthens the direction and supervision of the implementation of
the Resolutions and policies of the General Meeting of Shareholders and the Board of
Directors with the Company's activities.

- The Board of Directors has been and is continuing to review and revise the Regulations to
suit the actual situation of the Company and in accordance with current regulations.

- To check the implementation and compliance with the provisions of law and the Company
Charter.

4,  Activities of subcommittees under the Board of Director: No subcommittees are established.
Members of the Board of Directors perform their duties according to the assignment of task,
including specific assignment of each field to each employee.

5.  Resolutions/Decisions of the Board of Directors :



Date of

No. Res‘o.lutlon d Resolution/ Content Approval
Decision No. . g rate
Decision
I. Resolution
Resolution on appointing the
February | representative to manage 100% of
01/NQ-HDQT . 5 1009
. Q Q 28,2024 | capital at Truong Dai Loc %
Investment Joint Stock Company
Mich 13, Resolution on -depo§1t to buy shares
2. 02/NQ-HDQT 2024 of Hung Ha Ninh Binh Paper 100%
Factory Joint Stock Company
Resolution on divestment of
investment capital at Truong Dai
March 18, | Loc Investment Joint Stock
03/NQ-HDQT ’ . 1009
+ Q Q2 2024 Company and investment in f
purchasing shares of SHP Ninh
Binh Joint Stock Company
Resolution on appointing a
March 19, | representative to manage capital at
3A/NQ-HDQT 100%
4| BBANQHDQ 2024 | SHP Ninh Binh Joint Stock '
Company
Aol 25 Resolution on extension of Annual
5. 04/NQ-HDQT g 0py | General Meeting of Sharcholders in | 100%
2024
Resolution on finalizing the list of
May 08, | sharcholders to exercise the right to 0
B 05/NQ-HDQT 2024 attend the 2024 Annual General 100
Meeting of Shareholders
June 17 Resolution on divestment of
7. 06-1/NQ-HDQT * | investment capital at Hoang Long 100%
2024 .
Moc Chau Joint Stock Company
June 17 Resolution on partial divestment of
8. 06-2/NQ-HDQT ’ capital investment at SHP Ninh 100%
2024 . .
Binh Joint Stock Company
Resolution on approval of
June 17, | investment plan to purchase shares
07/NQ-HDQT . 100%
- HDY 2024 of Truong Dai Loc Investment Joint °
Stock Company
Resolution on appointing a
June 17, | representative to manage 100% of 100%
08/NQ-HDQT
19, Q Q 2024 capital at Truong Dai Loc

Investment Joint Stock Company




Date of

No. Res'o!ution ‘ Resolution/ Content Approwl
Decision No. P rate
Decision
Resolution on receiving resignation
letters from members of the Board
July 05, of Directors and Board of
1. RO 2024 Supervisors and supplementing the 100%
agenda of the 2024 Annual General
Meeting of Shareholders
Resolution on divestment of all
July 05 capital invested in SHP Ninh Binh
12, 10/NQ-HDQT 2024 ’ Joint Stock Company and Truong 100%
Dai Loc Investment Joint Stock
Company
July 06, Resolution on liquidation of fixed
13 LLNCRHDGT 2024 assets no longer needed 100%
Resolution on dismissal and
July 10, appointment of the Company's
4, 1e-UNG-HLaT 2024 General Director (with Resignation Ll
Application)
Resolution on dismissal and
July 10, appointment of the Company's
15 220Q-HDAL 2024 Chief Accountant (with Kl
Resignation Letter)
Resolution on dismissal of the
July 15, | position of Deputy General
6. M < 2024 Director of the Company (with 100%
Resignation Letter)
July 22 Resolution on appointment of
L 15/NQ-HDQT 5034 | Deputy General Director of the 100%
Company
July 19 Resolution on approving contracts
18. 16/NQ-HDQT o154 | and transactions between the 100%
Company and its insiders
July 23 Resolution on supplementing the
19. 17/NQ-HDQT 004 " | agenda of the 2024 Annual General 100%
Meeting of Shareholders
Resolution on approving the
signing of a contract with CPA
August 01, V-iet.nar?] Audi’Fing Company
20. 22/NQ-HDQT 004 Limited to review the interim 100%

financial statements and audit the
financial statements for the 2024
fiscal year.




: Date of
No. Res.o!utlon ¢ Resolution/ Content Approval
Decision No. i i rate
Decision
August 23, Resolut.ion on appointing ‘Ehe |
21. 248/NQ-HDQT 2024 person in charge of administration 100%
and company secretary
Approval of the Plan and Estimate
August 24, | for Clearance of the Reservoir of
24/NQ-HDQT ’ . 100%
o Q Q 2024 Nam Cong and Nam Soi ’
Hydropower Plants in 2024
- 25/NQ-HDQT August 30, | Resolution on dismissal of the 100%
2024 company's deputy general director
Approval of the Business
October 07, | Production Results of 3rd Quarter
25. 5 ’ 1009
2% lNQHDYL 2023 of 2024, Business Production Plan %
of 4th Quarter of 2024
Approval of additional salary
October 15, | expenditure due to completion of
25-2/NQ- T ’ , 100%
o DHDL 2023 the production and business plan °
for the first 9 months of 2024
Resolution on dismissal and
November : .
26. 26/NQ-HDQT 02. 2004 appointment of the company's chief 100%
’ accountant
Approval of additional salary
November | payment due to over-fulfillment of
-1 - T 0
27. 26-LNEHDY 05,2024 | the 2024 production and business A
plan
December | Resolution appointing Deputy
27/NQ-HDQT 1009
28. Ll s 05,2024 | General Director of the Company %
Approval of the plan to increase
December | capital contribution at Nam Cong
28/NQ-HDQT 4 100%
& Q-HDQ 16,2024 | Son La Hydropower Joint Stock ’
Company
Issuing the Salary Regulations for
December | Indirect Departments at North -
-H 1009
3. 29/NQ-HDQT 20,2024 | West Electric Investment and L
Development Joint Stock Company
III. Board of Supervisors:
1. Information about Board of Supervisors (BOS) members:
Full . Date of Date of Professional
Ne. Position commencement | ceasin ; £
name g to be qualifications
as a member of | a member of

N/ * |




g A 4 -
> — 9 = L.’:.\A.

7

£ o
A

the Board of the Board of
Supervisors Supervisors
: Head of the Board
1 | LuuVan . July 26, 2024 Bachelor. of
Ho of Supervisors Economics
Tran v Member of the Budieiai ol
2 r;?l an Board of July 26, 2024 Electronics and
ue Supervisors Telecommunications
Member of the
3 Traq Thi Boiid of Bachelor' of
Trinh , July 26, 2024 Economics
Supervisors
Mrs. Bui | Head of the Board : Bachelor of
4 A Jul 202
Thi Van of Supervisors pral 2015 By 26,2024 Accounting
Mrs. Tran Member of the Bachelor of
5 Thuy Board of June 2023 July 26, 2024 Finance and
Linh Supervisors Banking
Ve Member of the Bodeloral
6 1s. Vi Board of May 2021 Tuly 26, 2024 Business
Thi Tra . . .
Supervisors Administration
2.  Board of Supervisors Meeting:
Number Meeting it Reason for not
No. hlembers th.e attendance ) = attending the
Board of Supervisors meetings rate L meeting
attended
1 Mrs. Bui Thi Van 1 100% 100% None
2 Mrs. Dang Thi Huyen 1 100% 100% None
3 Mrs. Vu Thi Tra 1 100% 100% None
4 Luu Van Ho 1 100% 100% None
5 Tran Van Phuc 1 100% 100% None
6 Tran Thi Trinh 1 100% 100% None

3.  Supervisory activities of the Board of Supervisors towards the Board of Directors, Board of
Management and shareholders: Comply with the provisions of law and the Company Charter.
4. Coordination of activities between the Board of Supervisors and the Board of Directors,

Board of Management and other managers:



The Board of Supervisors regularly monitors and closely coordinates with the Board of
Directors and the Board of Management in the implementation of resolutions passed by the
General Meeting of Shareholders. During the performance of the duties, the Board of Directors
and the Board of Management have created favorable conditions for the Board of Supervisors to
complete its work.

In 2024, the Board of Supervisors did not receive any recommendations from shareholders
regarding violations. by the Board of Directors and the Board of Management during the
performance of their duties, nor did it receive any petitions or complaints related te any member
of the Board of Directors and the Board of Management.

5. Other activities of the Board of Supervisors: None.

IV. Executive Board:

Date of
g g vt
No. Members of the Date 6f hii Proi"essno.nal appomtmen't/ ismission
Executive Board qualifications of Executive Board
members
Master of
, March 11 . Appointed on
1 . Pham M ’
Mr, Pham Minh Ngoc 1980 Blle?neSS' Tuly 10, 2024
Administration
March 14, . . Appointed on
Mr. Tran V 1
2 ran Van Thao 1984 Civil engineer December 06, 2024
3 Mr. Duong Van January 15, Electrical Dismissed on
Quyen 1983 Engineer September 01, 2024
December 23 Mechanical Dismissed on
4 | Mr. N Ngoc H ’
- Rpyen-Npos.oa 1979 Engineer July 15, 2024
V. Chief Accountants:
. Professional .
Full name Date of birth - - Date of appointment
qualifications
. D ber 30, : Appointed
Doan Van Hieu eceln;SEr Bachelor of Accounting Novelziggrl 82;;)2 4
Dismissed
Pham Van Thoa March 02, 1984 | Bachelor of Accounting Nov;;n;jrsgz,ozn 024
N Thi Th , Dismissed
guyglangl %1 October 9,1992 | Bachelor of Accounting Jullsymll (s)?ez ng

VI. Company management training:

Training courses on company management that members of the Board of Directors, members
of the Board of Supervisors, the General Director, other managers and the Company Secretary
have attended in accordance with regulations on company management: Due to lack of time,
members of the Board of Directors, members of the Board of Supervisors, the General Director
and other managers have not attended classes on company management at facilities recognized by
the State Securities Commission of Vietnam.

VIIL List of related persons of the public company and transactions of related persons of the
company with the Company itself:
1.  List of related persons of public companies: See Appendix I.



2. Transactions between the company and related persons of the company; or between the
company and major shareholders, insiders, and related persons of insiders: None.
3.  Transactions between company insiders, related persons of insiders and subsidiary company,
companies under the management of the company : No transactions.
4,  Transactions between the company and other parties: No transactions.
VIII. Stock transactions by insiders and related persons of insiders :
1.  List of insiders and related persons of insiders : See Appendix 2.
2. Transactions of insiders and related persons on shares of listed companies :
Number of shares Number of shares .Reason for
owned at the increase or
. . o owned at the end of
Representative | Relation beginning of the the period decrease
No. carrying out with the period P (buy, sell,
transaction insider Number Ratio Niiikias Ratio convert,
f shares 0 of shares ° reward,
ors (%) (%) ete.)
1 | Tran Van Huyen Insider | 2,227,500 5.5% 0 0% Sell shares
g || DUemE Y Isider | 120 | 0.29% 0 0% | Sell shares
Quyen
3 | Tran Duc Hau Insider 100 0.25% 0 0% Sell shares
4 | Tran Van Ngu Insider 0 0% 13,937,850 | 34.41% | Buy shares
An Khanh Hung Related
Development person of 0 5
5 Tisassniant folt the 0 0% 6,317,000 | 15.6% | Buy shares
Stock Company insider
IX. Remarks:

disclosed as prescribed), specifically as follows:

In 2024, the Company will have some changes in senior personnel (information has been

- Dismissal of Mr. Duong Van Quyen from the position of General Director of the Company

on July 10, 2024.

- Appointment of Mr. Pham Minh Ngoc from the position of General Director of the
Company on July 10, 2024.

- Dismissal of Ms. Nguyen Thi Thu Hang from the position of Chief Accountant of the
Company on July 10, 2024.

- Appoint Mr. Pham Van Thoa as Chief Accountant of the Company on July 10, 2024
- Dismissal of Mr. Nguyen Ngoc Ha from the position of Deputy General Director of the

Company from July 15, 2024.

- Appointment of Mr. Duong Van Quyen from the position of Deputy General Director of
the Company on July 19, 2024.

- Dismissal of Mr. Duong Van Quyen from the position of Deputy General Director of the
Company on September 1, 2024,

- Dismiss Mr. Pham Van Thoa as Chief Accountant of the Company on November 2, 2024.

- Appoint Mr. Doan Van Hieu as Chief Accountant of the Company on November 2, 2024.

- Appoint Mr. Tran Van Thao to the position of Deputy General Director of the Company on
December 6, 2024,



Recipients:
- As addressed;

- Company Website;
- Archived: Board of Directors.
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