
REPORT ON CORPORA TE GOVERNANCE 

(Promulgated with the Circular No 9612020fTT-BTC on November 16, 2020 of the Minister of Finance) 

HAI AGROCHEM JOINT STOCK 
COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom - Happiness 

No: 04f l-lAl HCM City, month 01 day 20 year 2025 

REPOR T ON CORPORA TE GOVERNANCE 
(year 2024) 

To: - The State Securities Commission; 
- The Stock Exchange I-Ia Noi. 

- Name of company: I-IAl Agtochem loint Stock Company 

- Address of head office: 28 Mac Dinh Chi Street, Ward Dakao, Dist 1, HCM City 

- Telephone: (+028) 3829 2805 Fax: (+028) 3822 3088 

- Charter capital: 1.826.827.990.000 VND (Bimg chfr: One tri ll ion, eight hundred twenty-s ix billion, eight hundred twenty-seven mi ll ion, 

nine hundred ninety thousand Vietnamese dong) 

- Stock symbol: HAl 

- Governance model: 

+ General Meeting a/Shareholders, Board of Directors, Board of Supervisors, General Director and Director. 

- The implementation a/internal audit: Implemented 

I. Activities of til e General Meeting a/Shareholders (No) 

information on meetings, resolutions and decisions o/the General Meeting a/Shareholders (including the resolutions o/the General 
Meeting o/Shareholders approved in the/arm a/written comments): 

No. Resolution/Decision No. Date Content 



No 

II. Board of Directors (annual report): 

I.lnformation about the members of the Board of Directors: 

Position Independent The date becoming/ceasing to be the member of the Board a/Directors 

Board of Directors' 
members of the Board of 

No. Directors. Non-executive 
members 

members oJthe Board oj Dale of appointment Date of dismissal 
Directors)) 

1 
Mr Nguy~n Chi 

Chairman of the Board 28106/2023 
Cong 

2 
Mr Quach Thanh 

Vice Chairman of the Board 28106/2023 , 
E>ong 

3 
Mr Phan 

E>i ~p 

Thanh 
Member of the Board 28106/2023 

4 Mr Ph~m Van LlI\ffi1 Member of the Board 28/06/2023 

2. Meetings of the Board or Directors: 

No. 
Board oj Director' Number of meetings attended 

Attendance rate Reasons for absence 
member by Board oj Directors 

1 Mr Nguy~n Chi Cong 9/9 100% 

2 
Mr Quach Thanh 9/9 

100% , 
E>ong 

3 Mr Phan Thanh E>i~p 8/9 88,89% Busy with personal matters 

4 Mr Ph~m Van LlI\ffi1 9/9 100% 



3. Supervising the Board of Management by the Board of Directors: 

The resolutions and meeting minutes of the Board of Directors (BOD) are sent to the Executive Board so that the Executive Board 
can implement speci fic tasks assigned and authorized by the BOD. 
At regular weekly, monthly, and quarterly briefing meetings, the Executive Board reports to the BOD on the performance of duties 
and powers assigned according to the Company's Charter and the resolutions of the General Meeting of Shareholders and the BOD, 
such as achieved business targets, financial status, personnel, salaries, etc. 
The BOD regularly supervises the performance of duties and powers of the Executive Board in accordance with the Company's 
Charter, the resolutions of the OMS, the resolutions of the BOD, and other arising issues in the Company's operations, requiring the 
Executive Board to report achieved results as well as difficulties encountered. 
The Executive Board frequently seeks guidance from the BOD to promptly address arising issues during the Company's operations. 

4. Activities of the Board of Directors ' subcommittees Of any): 

The Board of Directors does not establish subordinate committees under the BOD but assigns individual BOD members to take 
responsibi lity for specific issues such as salaries, bonuses, personnel, etc. 

S. ResolutionslDecisions of the Board of Directors (annual report): 

Ty I~ thong 
No. dinh Resolution/Decision No. Date Content qua 

Approval rate 

Resolution on convenmg the 
I OI/NQ-HElQT-HAI 0410 112024 Extraordinary General Meeting of 100% 

Shareholders for 2024 

Resolution on extending the time for the 
2 02/NQ-HElQT-HAI 19/02/2024 Extraordinary General Meeting of 100% 

Shareholders for 2024 

Resolution on appointing the Deputy 
3 03/NQ-HElQT -HAl 12/03/2024 General Director in charge of business 100% 

operations 

4 04/NQ-HElQT-HAI 27/03/2024 Resolution on approving the regulations 75% 
for electing members of the Board of 



5 05INQ-HDQT-HAI 

6 06INQ-HDQT-HAI 

7 07INQ-HDQT-HAI 

08 08INQ-HDQT-HA I 

09 09INQ-HDQT-HAI 

HI. Board of Supervisors (annual report): 

I. Information about members of Board of Supervisors: 

Members of Board of 
No. Supervisors! Audit Position 

Committee 

I Mr Nguyiln La Thanh 
Head of the 
Supervisory Board 

2 
Mis Nguyiln Thi Member of the 

NgQc Dung Supervisory Board 

15104/2024 

15/05/2 024 

3010512024 

17/07/2 024 

2911 112024 

Directors and the Supervisory Board for 
the 2023- 2028 tenn 

Resolution on convening the second 
Extraordinary General Meeting of 
Shareholders for 2024 

Resolution on convening the third 
Extraordinary General Meeting of 
Shareholders for 2024 

Resolution on approving the list of 
candidates for the BOD and Supervisory 
Board to be presented at the 2024 

Resolution on approving the policy for 
borrowing funds from Agribank Phu 
Nhu~ 

Resolution on approving the 
holding the Extraord inary 
Meeting of Shareholders 

time for 
General 

The dale becoming/ceasing to be the 
member of the Board a/Supervisors/ Audit Qualification 

Committee 

Appoint 28/06/2023 Univers ity 

Resign 01 /03/2024 University 

100% 

100% 

75% 

75% 

100% 



3 Mr Nguy~n Viin An 
Member of the 

Supervisory Board 
Resign 30/05/2024 University 

2. Meetings of Board of Supervisors: 

Members oJ 
Number oJ Board oJ 

No. Supervisors/ meetings Attendance rate Voting rate Reasons for absence 
attended 

Audit Committee 

I 
Mr Nguy~n Le 

2/2 100% 100% 
Thimh 

2 
Ms Nguyen Th! 

1/2 50% 100% 
NgQc Dung 

3 
Mr Nguy~n Van 

112 50% 100% 
An 

3. Supervising Board a/Directors, Board o/Management and shareholders by Board a/Supervisors: 

The Supervisory Board has carried out its supervisory duties over the Board of Directors (BOD), the Executive Board, and 
shareholders in the specific year as follows: 

Monitoring compliance with the provisions of the Enterprise Law, the Securities Law, the Company's Charter. and the resolutions of 
the Genera l Meeting of Shareholders (OMS) in manag ing and operating the Company's entire bus iness activities. 
Supervising the BOD and the Executive Board to ensure they perfonn their assigned tasks in accordance with the Company's Charter, 
the resolutions of the annual GMS, and those of previous years. 
Ensuring that the resolutions issued by the BOD are within its authority, and that the contents of the resolutions comply with the OMS 
resolutions, the Enterprise Law. the Securities Law, the Company's Charter, and other legal regulations. 
Checking the financial reports, both individual and consolidated. for each financial reporting period. 
The Supervisory Board has not received any complaints or recommendations from shareholders regarding the activities of the BOD 
and the Executive Board. 



4. the coordination among the Board a/Supervisors, the Board 0/ Management, Board of Directors and other managers: 

The resolutions of the Board of Directors (BOD), as well as directives from the Executive Board, are always sent to the Supervisory 
Board to ensure timely infonnation sharing and oversight of their implementation. 
The Supervisory Board regularly communicates with the BOD and the Executive Board to ensure that the Company's activities are 
aligned with shareholder interests and compliant with regulations. 
The Supervisory Board is often inv ited to attend the BOD and Executi ve Board's briefing meetings to stay updated on the Company's 
operations, ident ify emerging issues, and provide recommendations for solutions. 

5. Other activities of the Board of Supervisors (if any): No 

IV. Board of Management 

No. Members of Board 0/ Management Date of birth 

Mr Quach Thimh EJ6ng 
1 04/0311962 

(Chief Executive Officer) 

Mr Nguyen XU3n Dung 
2 27/06/1978 

(Vice Chief Executive Officer) 

---- --- -

V. K~ toa n trtrang/Chief Accountant 

Name Date of birth 

Mr H6 Nguyen Duy Quan 20109/ 1987 

Qualification 

Master 

University 

---- -- -- ------

Qualification 

University 

VI. Dao t~o v~ qua n hi cong Iy/Traillillg courses Oil corporate goverllallce: 

Dale 0/ appointment / 
dismissal o/members o/the 

Board 0/ Management / 

30110/201 7 

12/03/2024 

Date 0/ appointment! dismissal 

01/11/2023 

Training courses on corporate governance were involved by members o/Board o/Directors, the Board o/Supervisors, Director (General 
Director), other managers and secretaries in accordance with regulations on corporate governance: 



Training courses on corporate governance that members of the Board of Directors (BOD). members of the Supervisory Board (SB), 
the Executive Board. other management stafT. and the Company Secretary have attended in accordance with corporate governance 
regulations: Members of the BOD, members of the SB, the Executive Board, other management staff. and the Company Secretary have 
regularly participated in training programs and seminars on corporate governance. 

VlI. Tlte list of affiliated persons 01 tit e public company (annual report) and transactions of affiliated persons o/tlt e Compa"y) 

I. The list of affiliated persons oj the Company 

Nameo! Securities 
No . • , Time of 

Time oJ 
Position at date oJ starting Relat ionship 

No. 
organiza trading 

the Company issue, Address to be 
ending 10 be 

with the 
tionlindi account 

(ifany) place oJ 
affiliated Reasons Company 

vidual (ifany) affiliated person 
issue person 

Vice 
Chainnan of 

Mr Quach the Board ins ider 

I 
Thanh e6ng and Chief 

Executive 
Officer 

, 
Chairnlan of 

2 
Mr Nguyen insider 
Chi C6ng the Board 

Mr Phan Member of insider 3 
Thanh ei~p the Board 

Mr Ph~m Member of insider 4 
Van LUQ'm the Board 

Mr Nguy~n 
Head of the 

5 Supervisory insider 
LeThanh 

Board 



Ms Nguy~n 
Member of 

the 
6 I Thi NgQc 

Supervisory 
I insider 

Dung 
Board 

Member of 

7 
I Mr ~guy€n the I insider 

Van An Supervisory 
Board 

I Mr Nguy~n 
Vice Chief 

8 Executive I I insider 
Xuan Dung 

Offi cer 

Mr Hi> 

9 I Nguy~n I I Chief I insider 
Accountant 

Duy Quan 

Mr Ph~m Chief 

10 I Thanh Financial I insider 

Vuong Officer 

Cong ty 

TNHH 

II I Nong Dur;rc I I subsid iary 

HAl Quy 
Nhon 

Cong ty 

12 I TNHH Siin I 
xuftt & 

I subsidiary 

TIlUcmg m~i 



HAl - Long 

An 

Cang ty 

TNHH Bau 
13 tv va Phat subsidiary 

triSn Dia Be 
HAl 

NSH No.: ID card No./Passporl No. (As/or individuals) or Business Registration Certificate No., License on Operations or equivalent 
legal documents (Aslor organisations). 

2. Transactions between the Company and its affiliated persons or between the Company and its major shareholders, internal persons and 
affiliated persons. 

Resolution No. 
or Decision No. 

No. * date Time of 
approved by 

I Content. 
NameoJ Relationship 

a/issue, transactions 
General Meeting 

quantity, total 
No. organization! with the Address oJShareholders/ Note 

individual Company 
place oj with the 

Board oJ 
value 

issue Company 
Directors (if any, 

of transaction 

specifYing dale oj 
issue) 

Cang ty TNHH Buy: 

I Nang OlIgc HAl C6ng ty con 1.099. 182.000VND 
Q uy Nh(Jll 

I 



Sale: 

17.465.591.906VNEl 

Buy: 

Cong ty TNHH 22.730.968.698VNEl 
2 SX & TM HAI - Cong ty con 

Long An Sale: 

8.812.312.231 VNEl 

Cong ty TNHH 

3 Eliiu III va PhO! Cong ty con No 

tri~n Ella Oc HAl 

Cong ty C6 phiin 
Buy: 

Eliiu III ThlIcmg CT HAl CT 
1.009.109.437VNEl 

4 
rn~ i va Xu~t nh~p CFS 

Sale: 
khdu CFS 

8.506.343.405VNEl 

5 
Cong ty C6 phiin CT HDQT HAl 

No 
T~p doan FLC hI P.TGD FLC 

------ ---

Note: No.: ID card No/ Passport No. (Asfor individuals) or Business Registration Certificate No., License on operations or equivalent 
legal documents (As for organisations). 

3. Transaction between internal persons of the Company, affiliated persons of internal persons and the Company 's subsidiaries in which 
the Company takes controlling power: No 

Name of 

Relationship Posillion at 
card No. subsidiaries Content, 

Transaction IPassport No., Ella chi or companies Time of quantity, IOtal 
No. with internal the listed Note 

executor 
Company 

date of issue, Address which the transaction value of 
persons place of Issue Company transaction 

control 
--



4. Giao dich gifra cCing ty vai cac d6i tuQ'rtg kluic!Transactions between the Company and other objects 

4. 1. Transactions between the Company and the company that its members of Board of Management, the Board of Supervisors, Director 
(General Director) have beenfounding members or members a/Board a/Directors, or CEOs in three (03) latest years (calculated at the 
time of reporting): No 

4.2 . Transactions behveen the Company and the company that its affiliated persons with members of Board of Directors, Board of 
Supervisors, Director (General Director) and other managers as a member of Board of Directors, Director (General Director or CEO): 
No 

4.3. Other transactions o/the Company (if any) may bring material or non- material benefits for members 0/ Board 0/ Directors, members 
of the Board of Supervisors, Director (General Director) and other managers: No 

VIII. Share transactions of internal persons and their affiliated persons (annual report) 

1. The list of internal persons and their affiliated persons c6ng ty / Transactions of internal persons and affiliated persons with shares of 
the Company 

Securities Position at IDcard 
Number oJ Percentage 

No. Name 
trading the No./Passport No. , 

shares of share 

account (if company (if date of issue, 
Address owned at the ownership Note 

any) any) place of issue 
end oJthe at the end oj 

period the period 

Vice 

Chairman 

MrQuach of the 

I. Thanh Board and 213.400 0,12 
DAng Chief 

Executive 

Officer 

Ms E>~ng 
1.1 Thi Ngqc 0 0 wife 

Xuong 

1.2 
Mr Quach 
Minh Tan 0 0 Child 

I 
i 
f 



1.3 
Ms Quach 0 0 Sister 
Thi Qu~n 

1.4 Ms Quach 0 0 Sister 
Thi Sau 

1.5 
Ms Quach 0 0 Sister 
Thi Thanh 

1.6 
Ms Quach 0 0 Youger 
Thi Lien 

Biu lam 
Mr6ng Chairman CTHDQT 

2. Nguy~n Chi oflhe 0 0 
ngay 

Cong Board 28/06/2023 

2. 1 Ms Trinh 0 0 Wife 
Phuong Anh 

2.2 Mr Nguy~n 0 0 Child 
An Khanb 

2.3 
Mr Nguy~n 0 0 Child 
Dang Khoi 

2.4 
Mr Nguyiin 0 0 dad 
Quang HQlJ 

brother Mr Nguyiin 0 0 2.5 
Trung Thanh 

2.6 
Ms Vii Thi 0 0 Sister 

H6ng Huang 
) 

MrTrjnh 0 0 dad 2.7 
Vi~( Hung 

Ms Nghicm 
2.8 Thi Bich 0 0 mother 

Lien 
Ms Trjnh 0 0 

Youger 
2.9 Phuang Linh sister 



Con,g ty cli CT HflQT 

2. 10 ph an T~p 15.097.400 8,26 tir ngay 

doiin FLC 28/06/2023 

3, 
Mr Ph,m 

008C730219 
Thanh VieD 0 0 

B~u ngay 

Van LllQ"m HllQT 28/06/2023 

Ms VoThi 
3. 1 Thanh 008C730268 0 0 Wife 

PhllOC 

3.2 
MsPh~m 0 0 Child 
NhllNgQc 

Mr Ph~m 
3.3 PhllOC 0 0 Child 

Quang 

3.4 
Ms Pham 0 0 sister 
Xuiin Phi 

3.5 
Ms Pham 0 0 sister 
Thi Lan 

3.6 
Ms Ph~m 0 0 sister 
Thi Ki~u 

3.7 
Ms Ph am 0 0 

Yougcr 

Thi Chinh sister 

3.8 
Mr Huynh 0 0 brother 
Tri Muu 

3.9 
Mr Le Van 0 0 brother 

Hoan 

3.10 I Mr Tg~ Viin I 0 0 brother 

3.11 Mr 06 Viin I 0 0 
Youger 

PhllOC brother 

C6ng ly 

3.12 I ~J SX 0 0 chairman 
vaTM V~ 

Li)c TO 



Cong ty 
TNH}{ EJ~u 

3. 13 
ill va phat 0 0 

General 
. J. • , 

tnen gmo manager 

d~c Vi~t My 
VATG 

4. I Mr Ph an I I TV IfflQT I 0 0 
Bi u ngay 

Thanh f)i~p 28/0612023 

4.1 
Mr Phan 
Viin EJinh 

0 0 dad 

4.2 
Mr Ducmg 0 0 dad 
Th~y Anh 

4.3 
MrNguy~n 0 0 mother 
Thi Minh 

4.4 
Mr Phan 0 0 brother 

Van Th5ng 
Ms Nguy~n 

4.5 Thi Minh 0 0 sister 

H\lI1h 

Ms Ph~m 
46 I ThiPhucmg 0 0 sister 

Thao 

Ms Duong 
4.7 ThjMy 0 0 wife 

Dung 

4.8 
Ms Phan 0 0 Child 

Minh Di~p 

4.9 I Ms Phan 
Thuy Duong 

I 0 0 Chi ld 

4.10 I Ms P~an Chi I 0 0 Child 
Dung 



CtyTNHH 
4.11 F3 Land 0 0 

Vic;t Nam 
BAu ngay Mr Nguy~n 0 0 5. Le Thanh 28/06/2023 

5.1 
MrNguy€n 0 0 dad 
Ph~n Hao 

5.2 
Ms LeThj 0 0 mother 

Lan 

5.3 
MrBui 

I C6ng Luang 
I 0 0 dad 

5.4 I Ms Dinh Thj I 0 0 mother 
Luyc;n 

5.5 I Ms Bui 0 0 wife 
Thuy Hoiln 

5.6 I MrNguy€n I 
Thanh Trung 

0 0 Child 

5.7 
MsNguy€n 
Khilnh Chi 

0 0 Child 

5.8 
MrNguy€n 0 0 brother 
Quyet Tam 

5.9 
Ms Nguy~n 0 0 sister 

Thj Mo 
Ms Nguy~n Tit ohirm 

6. Thj NgQc 0 0 ngay 
Dung 01103/2024 

6. 1 
MrNguy€n 0 0 dad 
Van Thu~ 

6.2 I Ms Phan Thj I 0 0 mother 
Thao 



MsNguy~n Youger 
6.3 ThiThu 0 0 sister 

Phuong 

6.4 
MrPh~m 0 0 

Youger 

Van Chin brother 

Ms Nguy~n Youger 
6.5 Thi Thu 0 0 sister 

Huang 

6.6 
MrNguy~n 0 0 

Youger 

Van Dung brother 

6.7 
MJNguy~n 0 0 

Youger 

NhuHai brother 

MrBui 
6.8 NgQcAnh 0 0 Child 

Duang 

6.9 I Ms Bui Anh I 0 0 Child 
NgQC 

7. I Mr :'Ig~y~n I 0 0 
Tit nhi,m 

VaoAn 30/05/2024 

7.1 I Ms Elinh Thi I 0 0 Wife 
Huang 

7.2 MrNguy~n I 0 0 Child 
M\lnh Hieu 

7.3 
MrNguy~n 0 0 Child 

Hoai An 

7.4 
Ms Nguy€n 0 0 sister 

lbi TI,.i 

7.5 
MrNguy~n 0 0 brother 

Van Eli> 

7.6 
MrNguy€n 0 0 

Youger 

Van Uc brother 



7.7 
MrNguy~n 0 0 Brother 
Van Nam 

7.8 
Ms Nguy~n 0 0 

Youger 

Thi Lan sister 

7.9 
Ms Nguyen 0 0 

Youger 

Thi Loan sister 

Congty 
I TNHH Qu6c I 

7.10 T~H6aSinh 0 0 Maneger 

Thuy Sy 

Cong ty CP 

7.11 
N6ng Dugc 0 0 Maneger 
Kanlo Nb~t 

Ban 

8. Mr Nguy~n I Pho TAng 0 0 
sA nhifm 

XuaD Dung Giam Bac 12103/2024 

Ms Nguyen 

8. 1 
Hoang 0 0 Wire 

Phugng 
Uyen 

MrNguy€n 
8.2 Van Kh6i 0 0 Child 

Vy 

8.3 
Mr Nguyen 0 0 Child 
Minh Quan 

8.4 
MrNguy€n 0 0 Dad 
Van MuiJi 

8.5 Ms E>~ng 0 0 mother 
ThiS"" 

8.6 
MsNguy€n 0 0 mother 
Thi Thl,lc 

8.7 I Mr Nguy€n I 0 0 
Youger 

Xuan Thimh brotrer 



MrNguy€n 0 0 
Yauger 

8.8 brotrer XuaJl Tung 

Ms Nguy~n 
0 0 

Yauger 
8.9 Hoang bao brotrer 

Han 
MrNguy~n 

0 0 
Yauger 

8.10 I Hoang brolrer 
Vuong 

MrNguy~n 
0 0 

Yauger 
8.11 I-Ioang Phi brotrer 

Hili 

8.12 Ms Nguy€n I 
0 0 

Yauger 
I Hoang Tnim sister 

Anh 
MrNguyen 

0 0 
Yauger 

8.13 I Hoang Dan sister 
Nguyen 
MrH3 Ki to an 0 0 

sA nhi~m 
9 Nguy~n trulmg OI/lIn023 

Duy Quiln 
Dad 

9.1 
Mr 1-16 0 0 

111i6m Tay , . 
Yauger 

9.2 
Mr 1-10 Quoe 0 0 

brother Phap 
Youger-Ms Trinh 0 0 9.3 Sister Thi Thuy 

I Mr 1-16 Quae 0 0 
Yauger 

9.4 brother Vi~t 
Dad 

9.5 
MrTrinh 0 0 

Viin Trung 
Morther 

9.6 
MrTrinh 0 0 

Thi Phugng 



9.7 
MrTrinh 0 0 

Youger 

Van Minh brother 

Ms Trinh Youger 

9.8 Thi Nhu 0 0 Sister 
Quynh 

9.9 
Ms Trinh 0 0 

Wife 

Thi Ai 

9.10 I Ms H6 Trinh I 0 0 
Child 

BaD Tran 

9.11 I Mr Hi; Trinh I 0 0 
Child 

Bao Duy 

Mr Ph~m 
10 Thanh CFO 0 0 

VU'O'ng 

10.1 
Mr Ph,"" 0 0 Dad 
Di~u 

10.2 
Ms Nguy~n 0 0 Mother 

Thi Ho. 

Ms Ph,"" 
10.3 Thi Nhu 0 0 Sister 

Thuy 

10.4 
Ms Phorn 0 0 

Yuonger 
TIl! Tam Sister 

10.5 
Ms NgoThi 0 0 wife 
Thanh Thao 

Mr Ph"", 
10.6 Ngo Bang 0 0 Child 

Khoa 

Mr Ph,"" 
10.7 I Ngo Bao 0 0 Child 

Uim 

2. Transactions of internal persons and affiliated persons with shares of the company: No 



Number of shares owned at the Number of shares owned at the Reasons 
beginning of the period end of the period for increasing, 

No. 
Transaction Relationship with decreasing 

executor internal persons 
Number oJ Numbuof (buying, selling, 

shares 
Percentage shares Percentage converting, 

rewarding, etc.) 

IX. Otber significant issues: No 

Recipients: 
- LIIU: VT , .. . 
- Archived: .. . 

it--
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