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- Charter capital: 1.826.827.990.000 VND (Bing chir: One trillion, eight hundred twenty-six billion, eight hundred twenty-seven million,
nine hundred ninety thousand Vietnamese dong)

- Stock symbol: HAI

- Governance model:

+ General Meeting of Shareholders, Board of Directors, Board of Supervisors, General Director and Director.

- The implementation of internal audit: Implemented

L. Activities of the General Meeting of Shareholders (No )

Information on meetings, resolutions and decisions of the General Meeting of Shareholders (including the resolutions of the General
Meeting of Shareholders approved in the form of written comments):

No. Resolution/Decision No. Date Content




No

I1. Board of Directors (annual report):

1.Information about the members of the Board of Directors:

Position Independent The date becoming/ceasing to be the member of the Board of Directors
. ; members of the Board of
No. Boarc’ino{" g:;cmrs Directors, Non-executive
> members of the Board of Date of appointment Date of dismissal
Directors))
1 | Mr Newen Chil o iman of the Board 28/06/2023
Cong
g Mr Quich Thanh | .. Chairman of the Board 28/06/2023
Pong
3 |Mr Phan Thanh |, mber of the Board 28/06/2023
biép
4 Mr Pham Vin Lugm | Member of the Board 28/06/2023
2. Meetings of the Board of Directors:
No. Board of Director Number of meeh’ngs attended Sl i T
member by Board of Directors
I | Mr Nguyén Chi Cong 9/9 100%
5 M:' Quéch Thanh 9/9 100%
Dong
3 Mr Phan Thanh Diép 8/9 88,89% Busy with personal matters
4 Mr Pham Vian Lugm 9/9 100%




3. Supervising the Board of Management by the Board of Directors:

The resolutions and meeting minutes of the Board of Directors (BOD) are sent to the Executive Board so that the Executive Board
can implement specific tasks assigned and authorized by the BOD.

At regular weekly, monthly, and quarterly briefing meetings, the Executive Board reports to the BOD on the performance of duties
and powers assigned according to the Company's Charter and the resolutions of the General Meeting of Shareholders and the BOD,
such as achieved business targets, financial status, personnel, salaries, etc.

The BOD regularly supervises the performance of duties and powers of the Executive Board in accordance with the Company's
Charter, the resolutions of the GMS, the resolutions of the BOD, and other arising issues in the Company's operations, requiring the
Executive Board to report achieved results as well as difficulties encountered.

The Executive Board frequently seeks guidance from the BOD to promptly address arising issues during the Company's operations.

4. Activities of the Board of Directors’ subcommittees (If any):

The Board of Directors does not establish subordinate committees under the BOD but assigns individual BOD members to take
responsibility for specific issues such as salaries, bonuses, personnel, etc.

5. Resolutions/Decisions of the Board of Directors (annual report):

Ty 1€ thong
No. dinh Resolution/Decision No. Date Content qua
Approval rate
Resolution on convening the
1| 01/NQ-HDQT-HAI 04/01/2024 Extraordinary ~ General Meeting of 100%
Shareholders for 2024
Resolution on extending the time for the
2 02/NQ-HDQT-HAI 19/02/2024 Extraordinary  General Meeting of 100%
Shareholders for 2024
Resolution on appointing the Deputy
3 03/NQ-HDQT-HAI 12/03/2024 General Director in charge of business 100%
operations
4 | 04/NQ-HPQT-HAI 27/03/2024 Resolution on approving the regulations 75%
for electing members of the Board of




Directors and the Supervisory Board for
the 20232028 term
Resolution on convening the second

5 05/NQ-HPQT-HAI 15/04/2024 Extraordinary  General Meeting of 100%
Shareholders for 2024
Resolution on convening the third

6 06/NQ-HDPQT-HAI 15/05/2024 Extraordinary  General Meeting of 100%
Shareholders for 2024
Resolution on approving the list of

7 | 07/NQ-HDQT-HAI 30/05/2024 candidates for the BOD and Supervisory 5%
Board to be presented at the 2024
Resolution on approving the policy for

08 | 08/NQ-HDQT-HAI 17/07/2024 borrowing funds from Agribank Phu 75%
Nhuin
Resolution on approving the time for

09 | 09/NQ-HDQT-HAI 29/11/2024 holding the Extraordinary General 100%
Meeting of Shareholders

II1. Board of Supervisors (annual report):
1. Information about members of Board of Supervisors:
Members of Board of The date becoming/ceasing to be the
No. Supervisors/ Audit Position member of the Board of Supervisors/ Audit Qualification
Committee Committee
i | Nyl LT | 200 | OF e Appoint 28/06/2023 University
Supervisory Board
g |M& Negwke I [Member ol e Resign 01/03/2024 University
Ngoc Dung Supervisory Board




3 | Mr Nguy2n Vin An g’f;'::i’s 0;;0;:: Resign 30/05/2024 University
2. Meetings of Board of Supervisors:
Members of
Board of Number of
No. Supervisors/ meetings Attendance rate Voting rate Reasons for absence
attended
Audit Committee
M N = ~
1 Th’énh BB 58 202 100% 100%
2 ;;Igsoc r:)gu‘:lyge“ L 1/2 50% 100%
3 Zl; SR Ve 12 50% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board of Supervisors:

The Supervisory Board has carried out its supervisory duties over the Board of Directors (BOD), the Executive Board, and

shareholders in the specific year as follows:

Monitoring compliance with the provisions of the Enterprise Law, the Securities Law, the Company’s Charter, and the resolutions of
the General Meeting of Shareholders (GMS) in managing and operating the Company’s entire business activities.
Supervising the BOD and the Executive Board to ensure they perform their assigned tasks in accordance with the Company’s Charter,

the resolutions of the annual GMS, and those of previous years.
Ensuring that the resolutions issued by the BOD are within its authority, and that the contents of the resolutions comply with the GMS

resolutions, the Enterprise Law, the Securities Law, the Company’s Charter, and other legal regulations.
Checking the financial reports, both individual and consolidated, for each financial reporting period.
The Supervisory Board has not received any complaints or recommendations from shareholders regarding the activities of the BOD

and the Executive Board.



4. the coordination among the Board of Supervisors, the Board of Management, Board of Directors and other managers:

The resolutions of the Board of Directors (BOD), as well as directives from the Executive Board, are always sent to the Supervisory

Board to ensure timely information sharing and oversight of their implementation.
The Supervisory Board regularly communicates with the BOD and the Executive Board to ensure that the Company's activities are

aligned with shareholder interests and compliant with regulations.
The Supervisory Board is often invited to attend the BOD and Executive Board's briefing meetings to stay updated on the Company's

operations, identify emerging issues, and provide recommendations for solutions.

5. Other activities of the Board of Supervisors (if any): No
IV. Board of Management

Date of appointment /
No. Members of Board of Management Date of birth Qualification dismissal of members of the
Board of Management /
Mr Quéch Thanh Dong
1 04/03/1962 Master 30/10/2017

(Chief Executive Officer)

Mr Nguyén Xuan Diing
2 27/06/1978 University 12/03/2024

(Vice Chief Executive Officer)

V. Ké toin truémg/Chief Accountant

Name Date of birth Qualification Date of appointment/ dismissal

Mr H6 Nguyén Duy Quin 20/09/1987 University 01/11/2023

VI. Pao tao vé quén tri cong ty/Training courses on corporate governance:

Training courses on corporate governance were involved by members of Board of Directors, the Board of Supervisors, Director (General
Director), other managers and secretaries in accordance with regulations on corporate governance:



Training courses on corporate governance that members of the Board of Directors (BOD), members of the Supervisory Board (SB),
the Executive Board, other management staff, and the Company Secretary have attended in accordance with corporate governance
regulations: Members of the BOD, members of the SB, the Executive Board, other management staff, and the Company Secretary have
regularly participated in training programs and seminars on corporate governance.

VIL. The list of affiliated persons of the public company (annual report) and transactions of affiliated persons of the Company)
1. The list of affiliated persons of the Company

- No.* Time of '
D .Of Securfnes Position at | date of starting T.:me of Relat ionship
No. i v gy the Company | issue, Address to be endmg foe with the
tion/indi account (if any) place of liated affiliated Reasons Compan
vidual (ifany) ers affiliate person pany
person
Vice
Chairman of
Mr  Quach the  Board =
|| Thanh Déng and  Chief —
Executive
Officer
5 Mr Nguyén Chairman of insider
Chi Cong the Board
3 Mr Phan Member of insider
Thanh Diép the Board
4 Mr  Pham Member of e
Vin Luom the Board
Mr Nguyén Head (?f the e
5 Lot Supervisory insider
Board




10

11

12

Ms Nguyén
Thi Ngoc
Dung

Mr Nguyén
Vin An

Mr Nguyén
Xuan Diing

Mr Ho6
Nguyén
Duy Quén

Mr  Pham
Thanh
Vuong

Cong ty
TNHH
Nong Dugc
HAI  Quy
Nhon

Cong ty
TNHH San
Xuét &
Thuong mai

Member of
the
Supervisory
Board

Member of
the
Supervisory
Board

Vice Chief
Executive
Officer

Chief
Accountant

Chief
Financial
Officer

insider

insider

insider

insider

insider

subsidiary

subsidiary




13

HAI - Long
An

Cong ty
TNHH Piu
tr va Phat
trién Dia 6c
HAI

subsidiary

NSH No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate No., License on Operations or equivalent
legal documents (As for organisations).

2. Transactions between the Company and its affiliated persons or between the Company and its major shareholders, internal persons and

affiliated persons.
Resolution No.
or Decision No.
i . approved by
Name of Relationship }(\)r;.issi?e rra:;jjtgns General Meeting z:(ai;)imez}a /
No. organization/ with the . | Address . of Shareholders/ 9 . Note
e place of with the value
individual Company ks o Board of il
: pary Directors (if any, SR
specifying date of
issue)
Cong ty TNHH Buy:
1 Noéng Duge HAI | Cong ty con 1.099.182.000VND

Quy Nhon




Sale:
17.465.591.906 VND
Buy:
Coéng ty TNHH 22.730.968.698VND
2 SX & TM HAI — | Coéng ty con
Long An Sale:
8.812.312.231VND
Coéng ty TNHH
3 Piu tr va Phat | Cong ty con No
trién Pia Oc HAI
Céng ty C6 phan Buy:
; Phy tis Thuong | CT  HAI €T 1.009.109.437VND
mai va Xuit nhp | CFS e
SuCES 8.506.343.405VND
s |Congty C6 phan | CT HPQT HAI o
Tép doan FLC la P.TGD FLC

Note: No.: ID card No./Passport No. (As for individuals) or Business Registration Certificate No., License on operations or equivalent
legal documents (As for organisations).

3. Transaction between internal persons of the Company, affiliated persons of internal persons and the Company's subsidiaries in which
the Company takes controlling power: No

No.

; Relationship
Transaction Sz
with internal
executor
persons

Posittion at
the listed
Company

card No.
/Passport No.,
date of issue,
place of Issue

Dia chi
Address

Name of
subsidiaries
or companies
which the
Company
control

Time of
transaction

Content,

value of
transaction

quantity, total

Note




4. Giao dich giira cong ty véi cac ddi twong khac/Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or CEOs in three (03) latest years (calculated at the

time of reporting): No

4.2. Transactions between the Company and the company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of Directors, Director (General Director or CEO):

No

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for members of Board of Directors, members
of the Board of Supervisors, Director (General Director) and other managers: No

VIIL. Share transactions of internal persons and their affiliated persons (annual report)

1. The list of internal persons and their affiliated persons cong ty / Transactions of internal persons and affiliated persons with shares of

the Company
Securities Position at ID card N :;":1 l::; of | P iﬁi:gffe
o e aéi‘;ﬁ;’igaf com :;; (i Noéﬁjg fﬁi:ifa Address | owned at the | ownership Note
any) f )y lace of issu’e end of the | at the end of
i " # period the period
Vice /
Chairman /
Mr Quich of the p
1. Thanh Board and 213.400 0’12
Ding Chief
Executive
Officer
Ms Ding
A1 Thi Ngoc 0 0 it
Xuong
e l\l\:erhuTé:ﬁ 0 0 Child




1.3 MS-Q“éfh Sister
Thi Quén
g | D8R Sister
Thi Sau
1.5 MS. Quz‘ich Sister
Thi Thanh
Ms Quéach Youger
16 | Thj Lién g
" . Bau lam
Mr Png ' Chairman CT HPQT
Nguyen Chi of the ngiy
Cong Board 28/06/2023
2.1 Ms Trinh Wife
' Phuong Anh
=
22 Mr Ngu'ycn Child
' An Khanh
53 | MrNguyén Child
Pang Khoi
24 Mr Nguyén diid
Quang Hop
i Mr Nguyén brother
’ Trung Thanh
p | oevRihg Sister
Hong Huong
5 || Ar ot dad
Viét Hung
Ms Nghiém
2.8 | ThiBich mother
Lién
Ms Trinh Youger
2.9 sister

Phuong Linh

r



2.10

3.1

3.2

3.3

34

35

3.6

3.7

3.8

3.9

3.10

3.11

3.12

Cong ty Co
phan Tap
doan FLC
Mr Pham

Van Luwgm
Ms Vo Thi

Thanh
Phudc

Ms Pham
Nhu Ngoc
Mr Pham
Phudc
Quang
Ms Pham
Xuén Phi
Ms Pham
Thi Lan
Ms Pham
Thi Kiéu
Ms Pham
Thi Chinh
Mr Huynh
Tri Muu
Mr Lé Van
Hoan
Mr Tran Vin
On
Mr D& Vin
Phudée
Cong ty
TNHH SX
va TM Van
Loc TG

008C730219

008C730268

Thanh vién
HDQT

15.097.400

8,26

CT HbQT
tir ngay
28/06/2023
Bau ngay
28/06/2023

Wife
Child
Child

sister
sister

sister

Youger
sister

brother
brother

brother

Youger
brother

chairman




3.13

4.1

4.2

4.3

4.4

4.5

46

4.7

4.8

4.9

4.10

Cong ty
TNHH Dau
tu va phat
trién gido
duc Viét My
VATG
Mr Phan
Thanh Diép
Mr Phan
Van Dinh
Mr Duong
Thuy Anh
Mr Nguyén
Thi Minh
Mr Phan
Vian Thfmg
Ms Nguyén
Thi Minh
Hanh
Ms Pham
Thi Phuong
Thao
Ms Duong
Thi My
Dung
Ms Phan
Minh Diép
Ms Phan
Thuy Duong
Ms Phan Chi
Diing

TV HPQT

General
manager

Bau ngay
28/06/2023

dad
dad
mother

brother

sister

sister

wife

Child
Child

Child




4.11

5:1

52

3.3

5.4

5.5

5.6

2

5.8

39

6.1

6.2

Cty TNHH
F3 Land
Viét Nam
Mr Nguyén
Lé Thanh
Mr Nguyén
Phén Hao
Ms Lé Thi
Lan
Mr Bui
Cong Luong
Ms Dinh Thi
Luyén
Ms Bui
Thay Hoan
Mr Nguyén
Thanh Trung
Ms Nguyén
Khanh Chi
Mr Nguyén
Quyét Tam
Ms Nguyén
Thi Mo
Ms Nguyén
Thi Ngoc
Dung
Mr Nguyén
Van Thuéan
Ms Phan Thi
Thao

Biu ngay
28/06/2023

dad
mother
dad
mother
wife
Child
Child
brother

sister
Tir nhiém

ngay
01/03/2024

dad

mother




6.3

6.4

6.5

6.6

6.7

6.8

6.9

7.1

1.2

73

7.4

19

7.6

Ms Nguyén
Thi Thu
Phuong

Mr Pham
Vin Chin

Ms Nguyén
Thi Thu
Huong

Mr Nguyén

Vin Diing

Mr Nguyén
Nhur Hai
Mr Bui

Ngoc Anh
Duong
Ms Buii Anh
Ngoc

Mr Nguyén
Vin An

Ms Dinh Thi
Huong

Mr Nguyén

Manh Hiéu

Mr Nguyén
Hoai An

Ms Nguyén
Thi Thai

Mr Nguyén
Van B§

Mr Nguyén
Vin Uc

Youger
sister

Youger
brother

Youger
sister

Youger
brother

Youger
brother

Child

Child

Tir nhiém
30/05/2024

Wife
Child
Child
sister

brother

Youger
brother




7.7

7.8

7.9

7.10

711

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Mr Nguyén
Vin Nam
Ms Nguyén
Thi Lan
Ms Nguyén
Thi Loan
Cong ty
TNHH Quéc
Té Héa Sinh
Thuy Sy
Cong ty CP
Nong Duoc
Kanto Nhat
Ban
Mr Nguyén
Xuin Diing
Ms Nguyén
Hoang
Phuong
Uyén
Mr Nguyén
Vian Khoi
vy
Mr Nguyén
Minh Quén
Mr Nguyén
Vin Mudi
Ms Ding
Thi Son
Ms Nguyén
Thi Thuc
Mr Nguyén
Xuin Thanh

Phé Tong
Giam Poc

Brother

Youger
sister

Youger
sister

Maneger

Maneger

B6 nhiém
12/03/2024

Wife

Child
Child
Dad

mother

mother

Youger
brotrer




8.8

8.9

8.10

8.11

8.12

8.13

9.1

D2

9.3

9.4

9.5

9.6

Mr Nguyén
Xuén Tung
Ms Nguyén
Hoang bao
Han
Mr Nguyén
Hoang
Vuong
Mr Nguyén
Hoang Phi
Hai
Ms Nguyén
Hoang Tram
Anh
Mr Nguyén
Hoang Dan
Nguyén
Mr Ho
Nguyén
Duy Quéan
Mr Ho
Thiém Tay
Mr Hé Qubc
Phap
Ms Trinh
Thi Thuy
Mr Hd Qubc
Viét
Mr Trinh
Van Trung
Mr Trinh
Thi Phuong

Ké ton

triromg

Youger
brotrer

Youger
brotrer

Youger
brotrer

Youger
brotrer

Youger
sister

Youger
sister

Bo6 nhi¢m
01/11/2023

Dad

Youger
brother

Youger -
Sister

Youger
brother

Dad

Morther




9.7

9.8

99

9.10

9.11

10

10.1

10.2

10.3

10.4

10.5

10.6

10.7

2. Transactions of internal persons and affiliated persons with shares of the company: No

Mr Trinh
Vin Minh
Ms Trinh
Thi Nhu
Quynh
Ms Trinh
Thi Ai
Ms Hé Trinh
Bao Tran
Mr Ho Trinh
Bao Duy
Mr Pham
Thanh
Vwong
Mr Pham
Diéu
Ms Nguyén
Thi Hoa
Ms Pham
Thi Nhu
Thuy
Ms Pham
Thi Tam
Ms Ngé Thi
Thanh Thao
Mr Pham
Ngo Pang
Khoa
Mr Pham
Ngé Bao
Lam

CFO

Youger
brother

Youger
Sister
Wife
Child

Child

Dad

Mother

Sister

Yuonger
Sister

wife

Child

Child




Number of shares owned at the | Number of shares owned at the Reasons

beginning of the period end of the period Jor increasing,

No Transaction Relationship with decreasing

executor internal persons Mionbier of Numiber aof (buying, s-ellmg,
Percentage Percentage converting,
shares - shares .
rewarding, etc.)
IX. Other significant issues: No
Recipients: CHAIRMAN OF THE BOARD OF DIRECT ORS/

-Luu: VT,...
- Archived: ...
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