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Kinh gti: HQi d6ng quin tri C6ng ty

CEn cri Di6u lQ tO chric vi ho4t clQng cria C6ng ty C6 phAn Co khi M?o
Khe - Vinacomin dE dugc EAi hQi d6ng cO d6ng C6ng ty thdng qua ;

Thgc hiQn Chuqrg trinh, Kti ho4ch hopt dQng ndm 2025 cria HQi d6ng
quan tri C6ng ty C6 phdn Co khi M4o KhC - Vinacomin.

Gi6m d6c COng ty xdy dUng Kti hopch tO chric Dai hQi d6ng cO d6ng
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thucmg ni6n ndm 2025 trinh HQi d6ng quan tri C6ng ty xem x6t th6ng qua nhu
sau:

1. Thdi gian :

- Ngdy ddng lqf cu6i cung (ngdy cfrOt Aann s6ch c6 d6ng): 201312025.

- Ngdy c6ng bO thOng tin vC viQc hqp EI{ECE, th6ng b6o mdi hgp vd tdi
liQu cuQc hgp cho c6 il6ng 6Oi tni6u tru6c 2L ngity so v6i ngey khai mpc hgp
DIDCD)

- Ngdy t6 chric hgp Dpi hQi d6ng cO d6ng thuong ni6n n6m 2025: DU ki6n
ngey 24thang4 ndm2025.

2. Pria di6m : Try s& C6ng ty c6 pha" Co Khf M?o KhC - Vinacomin (khu

Quang Trung, phucrng M4o Kh6, E6ng TriAu, Quang Ninh ).

3. NOi d.r.rg : Epi hQi th6o lufn vd th6ng qua c6c v6n dd sau:

- 86o c6o kiSt qu6 hopt dQng SXKD ndm2024, k6 hopch ndm2025.

- B5o c5o dA ,u6t phuong 6n phan pnOi tqi nhuQn ndm 2024, KH ndm
2025.

- B6o c6o tdi chinh ndm2024 dd dugc ki6m todn.

- 86o c6o crtaHOi <I6ne qu6n tri vO quin tri vd kiSt qu6 ho4t clQng cua HQi
-Ld6ng qu6n tri ndm 2024 vd nhiQm vp ndm 2025.

- B6o c6o cria Ban ki6m so6t vA hopt dQng quin ly Cdng ty cta HEQT,
GEEH ndm2024 vi b6o c6o thAm dinh B6o c5o tii chinh ndm2O25.



- 86o c6o dA xuAt lga chgn C6ng ty ki6m to6n iltS ki6m toan 86o c6o tdi
chinh ndm2025 cria C6ng ty.

- 86o c6o chi tri tht lao cho FDQT, BKS ndm2024; dd xu6t mric chi tri
thir lao cho HDQT, BKS ndm2025.

- BAu HQi ddng qu6n tri, Ban ki6m so6t nhiQm ky 2025-2030.

- Cdcv6n dA k1r6c thuQc thAm quy6n cria Dai hQi.

4. COng t6c chu6n b!, giao nhiQm vg :

4.1. Ban Gi6m di5c :

- Chi dqo cdcbQ phfln chric ndng hoin chinh cdcbfuo c6o gdm :

- B5o c6o ktit qui sin xu6t kinh doanh ndm 2024, k6 hopch SXKD n6m
2025;Ki5 hopch DTXD ndm2025.

- 86o c6o dA xu6t phuong tin phdn ptrOi tqi nhuQn ndm 2024, k6 hopch ndm
2025.

- 86o c5o tdi chinh ndm2024 dd ttugc ki6m to6n.

- B5o c6o chi tre tht lao cho HDQT, BKS ndm2024; dA xu6t mirc chi tri
tht lao cho FIDQT, BKS ndm2025.

Chi ilpo c6c b0 phAn chric n6ng chuAn bi c6c di6u kiQn cho c6c cO d6ng
d6n dU Dai hQi. (HQi truonB, 6m thanh, rinh s6ng, 5n, u5ng....).

4.2.Ban kir5m so6t :

- Hoan chinh cdc b6o c6o gdm : 86o c6o cta Ban kiiSm so6t v6 th6m dinh .

86o c6o tdi chinh ndm 2024 vd hopt dQng queq ly C6ng.ty cfia HDQT, GDDH
ndm 2024; 86o c6o dA xu6t lga chgn C6ng ty ki6m toan dC ki6m to6n 86o c6o tdi
chfnh ndm2025 cria Cdng ty.

43. HEQT chu6n bi :

- 86o c6o crtaHQi d6ng qu6n tri vO quan tri vi kiSt qui hopt dQng cria HQi
-ld6ng quin tri ndm 2024 vd nhiQm 4r ndm 2025.

, - Dy th6o Quy ch6 t6 chric D4i hQi, Dy th6o chuong trinh, Bi6n ban, Nghi
quytlt, NQi dung di6u hdnh Dai hQi.

- Phu trdchv6n Ae quan hQ cO d6ng.

- ChuAn bi phuong 6n nh6n sU HQi d6ng quin tri, Ban kitim so6t

- Chu6n bi c5c thu tpc AC Oei hQi tit5n henh theo dring quy dfnh cria Ph6p
1u0t.

5. Nhan sp Ban chi tlpo vd Ban t6 chirc Dpi hQi :

5.1. Ban chi dao tlai h6i :
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TT
Hg vi t6n Chric vu NhiQm vs

Phpm Ddng Phu Chu tich HDOT Truong Ban

Pham XuAn Phi TV.IDQT - Gi6m d6c Ph6 Ban

o5 van Hinh TV.HDQT - CTCD Thdnh vi6n

ESns VAn Ph6i TV.HEOT - TLGD Thdnh vi6n

D5 XuAn Vtns TV.}IEOT - PGD Thdnh vi6n

5.2. Ban d ch{rc Eqi h1i 96*:
TT Ho vi t6n Chric vu Nhi6m vu

Pham Xudn Phi TV.HDQT - Gi6m i16c Tru&ng ban

p5 ven Hinh TV.HEQT - CTCD Ph6 ban

D5 XuAn Virne TV.IDQT. PGD Thdnh vi6n

Eine Vin PhOi TV.HEOT _ TLGD Thdnh vi6n

Neuy6n Thi Lan Anh Trucrng BKS Thdnh vi6n

Bti Thi Kh6nh He PP. KT-TC Thdnh vi6n

O6 PEne Hodn TVBKS - TP. KHVT Thdnh vi6n

Dinh Mai LAm T.Kf - TP.TC-HC TV thudrng truc

C5c thdnh vi6n Ban tO chric c6 trdch nhiQm huy dQng, phdn c6ng cdc cd
nhan trong don vi thyc hiQn c6c c6ng viQc dO ti6n hanh Dpi hQi. Cdc ban ty gi6i
thi5 sau khi hoan thanh nhiQm vU.

Gi6m di5c c6ng ty kinh trinh HQi d6ng quan tri COng ty xem x6t th6ng qua
dC COng ty dO C6ng ty trii5n khai thgc hi-6n./. $)),

Nofnhfin:
- Nhukf,nhgut

- LrruTCHq VP.
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