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DONG HAI ONE MEMBER LIMITED SOCIALIST REPUBLIC OF VIETNAM

COMPANY Indépendence — Freedom — Happiness
DET MAY 7 JOINT STOCK
COMPANY
No.. b /BC-DM7 Tan Binh JJanuary 2025

CORPORATE GOVERNANCE REPORT
DET MAY 7 JOINT STOCK COMPANY
(IN 2024)

To:
- State Securities Commission of Vietnam;
- Hanoi Stock Exchange.

Listed Company: DET MAY 7 JOINT STOCK COMPANY

Head Office: 109A Tran Van Du Street, Ward 13, Tan Binh District, Ho Chi Minh
City

Telephone: (84 28) 3842.5372

Fax: (84 28) 3810.0489

Registered Capital: VND 154,111,000,000

Stock Code: DM7

Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and Director.

I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

No. Resolntton Date Content Approved

Number

Approved the report on 2023 business performance,
2024 business plan; report on the 2023 activities of the
Board of Directors, 2024 activity plan; audited 2023
financial statements; report on the 2023 activities of
the Supervisory Board, 2024 activity plan; proposal
April 19, | for selecting an auditing firm for 2024; proposal for
2024 profit distribution, 2023 dividend payout, profit
distribution plan, 2024 dividend payment; proposal on
remuneration for the Board of Directors and
Supervisory Board in 2023, expected remuneration for
members of the Board of Directors and Supervisory
Board in 2024.
January | Approved  additional  dividend payment to
25,2024 | shareholders for 2022; supplemented business lines.

II. ACTIVITIES OF THE BOARD OF DIRECTORS
1. Information on Members of the Board of Directors (BOD)

1 99/NQ-DHDCD

2 | 25/NQ-DHDCD

Start/End Date as BOD Member
No. BOD Member Position Date of Date of Dismissal
Appointment
1 Lai Thi Bay Chairperson June 30, 2022
2 Dinh Quang Nhan Member June 30, 2022

Signature Not Verified
Ky bsi: CONG TY CO PHAK DET MAY 7
KY ngay: 18/2/2025 13:39:38
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3 Cao Xuan Minh Member June 30, 2022
4 Nguyen Thanh Duong Member June 30, 2022
5 Nguyen Xuan Thuy Member June 30, 2022
2. Meetings of the Board of Directors
Number of
No. BOD Member Meetings Attendance Rate | Reason for Absence
Attended
1 Lai Thi Bay 18/18 100%
2 Dinh Quang Nhan 18/18 100%
3 Cao Xuan Minh 18/18 100%
4 Nguyen Thanh Duong 18/18 100%
5 Nguyen Xuan Thuy 18/18 100%

3. Supervisory Activities of the Board of Directors over the Executive Board

In 2024, the Board of Directors effectively supervised and provided timely support
for the production and business operations of the Executive Board, ensuring the Company’s
activities complied with the provisions of the law, national defense, the Company’s Articles
of Association, and internal regulations. The Board also enhanced risk management, sought
out and capitalized on new business opportunities, improved product quality, and increased
the competitive strength of the DM7 brand in the market.

The Board of Directors successfully organized the 2024 Annual General Meeting of
Shareholders, approving the 2024 business plan and other contents under the authority of the
General Meeting of Shareholders.

The Executive Board actively and proactively managed operations, closely following
and strictly implementing the resolutions of the General Meeting of Shareholders and the
Board of Directors. It directed departments and units to devise measures in production to
achieve the business targets for 2024. Monthly market forecasting and information sharing
were promptly conducted for the units. Efforts to develop and enhance product quality were
focused and intensified. Inspection and control of production activities at the units were
conducted regularly and strictly, in compliance with regulations.

4, Activities of Sub-committees under the Board of Directors: None
5. Resolutions/Decisions of the Board of Directors
5.1. Resolutions of the Board of Directors

Resolution Date of Approval
Number Issue e Rate

Approved the Director's report on the
business performance of December 2023, the
business tasks for January 2024, the backup
production plan for defense and market
demands in 2024, and the plan for the
Conference to summarize the 2023 business
January 5, | performance and launch the 2024 tasks.

2024 Approved the estimated budget for the 2023
year-end summary conference and the
customer gathering event for the 2024
opening. Approved the proposal for the
reward budget for customers during Lunar
New Year 2024 and the projected support
funds for units during Lunar New Year 2024.

1 04/NQ-HDQT 100%
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Approved reward levels for chief officers at
various levels in 2023.

28/NQ-HDQT

January 30,
2024

Approved additional dividend payments to
shareholders for 2022.

100%

60/NQ-HDQT

March 8§,
2024

Approved the projected date for the 2024
Annual General Meeting of Shareholders, the
final registration date, and the closing date
for the shareholder list for participation in the
2024 Annual  General Meeting  of
Shareholders. Approved the agenda for the
2024 Annual  General Meeting of
Shareholders.

100%

61/NQ- HDQT

March 8,
2024

Approved the Director's report on the
business performance of February 2024, the
business tasks for March 2024, and the report
on debt recovery for February 2024.
Approved the policy for renovating and
upgrading the 10-ton/hour boiler to a 12-
ton/hour capacity. Approved the policy for
investing in the installation of an automatic
groundwater monitoring system and a
continuous automatic monitoring system for
wastewater treatment. Approved the plan to
organize the Company’s 2024 Employee
Delegates Conference and support funds for
units.

100%

91/NQ-HDQT

April 8,2024

Approved the Director's report on the
business performance for March 2024 and
QI 2024; the business tasks for April 2024
and Q2 2024; the 2024 business plan; the
financial report for 2023; the documents for
the 2024 Annual General Meeting of
Shareholders; and support funds for units.

100%

96/NQ-HDQT

April 16,
2024

Approved the evaluation report on the
competency profiles of auditing companies;
the profit distribution plan, the 2023 dividend
payment rate, and the 2024 plan; the
remuneration for the Board of Directors and
Supervisory Board for 2023 and the proposed
rates for 2024; and Official Letter No.
391/DH-PCT dated April 15, 2024, from
Dong Hai Company regarding financial
support for policy and civic mobilization
activities.

100%

136/NQ-HDQT

May 8, 2024

Approved the Director's report on the
business performance for April 2024, the
business tasks for May 2024, the Q1 2024
financial report, and the debt recovery status;
the report on the implementation of business
packages; the production results of the
Garment Enterprise for 2023; the technical
requirements for a fluidized bed boiler with a
capacity of 15 tons/hour; the report on

100%
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proposed  personnel appointments and
additions to the Finance-Administration
Department; and support funds for units.

138/NQ- HDQT

May 8§, 2024

Approved regulations on contracts valued at
5 billion VND or more; contracts for
supplying goods to militia forces, local
police, and state agencies; and regulations on
the cost accounting of outsourcing services
for weaving, dyeing, printing, and sewing

100%

165/NQ-HDQT

June 6, 2024

Approved the Director's report on the
business performance for May 2024 and the
business plan for June 2024; the policy for
investing in a fluidized bed boiler with a
capacity of 15 tons/hour; the budget for
organizing tours and trips in 2024; and
productivity-based salaries for the first half
of 2024; and support funds for units.

100%

198/NQ-HDQT

July 8, 2024

Approved the Director's report on the
business performance for June 2024, the
business tasks for July 2024, the business
performance for the first half of 2024, and
the business tasks for the second half of
2024; the debt recovery status for June 2024;
the report on the performance of departments
and enterprises in the first half of 2024 and
their tasks for the second half of 2024; and
the plan and proposed budget for policy
activities in celebration of the 77th
anniversary of War Invalids and Martyrs’
Day (July 27, 2024).

100%

227/NQ- HDQT

August 7,
2024

Approved the Director's report on the
business performance for July 2024, the
business tasks for August 2024, and the debt
recovery status for July 2024. Approved the
liquidation of a low-pressure Winch dyeing
machine (400kg); proposed a temporary
payment for workshop rent to the Military
Region; made provisions for doubtful debts;
and approved the report on gifting Mid-
Autumn Festival treats to staff, workers, and
customers.

100%

250/NQ-HDQT

August 29,
2024

Approved the policy for fabric dyeing
outsourcing.

100%

256/NQ-HDQT

September 4,
2024

Approved the Director's report on  the
business performance for August 2024, the
business tasks for September 2024, and the
six-month inventory report for the first half
of 2024. Approved the resignation letter of
Tran Hong Phuong and proposed recruitment
for the position of Corporate Governance
Officer cum BOD Secretary.

100%

14

268/NQ-HDQT

October 3,
2024

Approved the Director's report on the
business performance for August and

100%
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September 2024, the business performance
for the first nine months of 2024, and the
business tasks for October 2024. Approved
the policy for investing in specialized
machinery and equipment for the garment
industry and support funds for units.

289/NQ-HDQT

Approved borrowing funds/issuing
October 25, | guarantees/credit letter of confirmation at

2024 Military Commercial Joint Stock Bank — Ho
Chi Minh City Branch.

100%

306/NQ-HDQT

Approved the Director's report on the
business performance for October 2024, the
business tasks for November 2024, and the
financial report for the first nine months of
2024.  Approved the report on the
implementation of BOD Resolutions for the
first nine months of 2024, the proposal for
Women’s Affairs commendations in 2024,
and the proposal for tailoring K24 ceremonial
uniforms for officers and staff in the
company. Approved support funds for units.

November 7,
2024

100%

324/NQ- HDQT

Approved the Director's report on the
business performance for October 2024, the
projection for November 2024, and the
business tasks for December 2024. Approved
reports on investment and  business
operations; the estimated budget for the 2024
Movement Summary Conference; the budget
proposal for customer gatherings for the 2025
opening; the plan and budget for policy
activities and the Lunar New Year holidays
(Tet 2025); the proposal for customer and
executive commendations in 2025; the
proposal for an interim dividend payment for
shareholders for 2024; and the plan for
purchasing fibers for the 2025 defense raw
fabric production reserve. Approved the plan
to raise the boiler house roof, purchase
rubber belts for Sanford machines, and
support funds for units.

December 6,
2024

100%

18

334/NQ-HDQT

Approved the 2025 business plan; the
December | personnel proposal for appointments; and the

16,2024 proposal to open accounts and approve credit
limits with Vietcombank.

100%

5.2. Decisions of the Board of Directors

No.

Decision
Number

Date of

Content
Issue

Approv
al Rate

03/QD-DM7

January 12, | Approval to sign a contract with Thanh Vinh
2024 Company Limited

100%

02

10/QD-DM7

January 17, | Approval to sign a contract with Thanh Vinh
2024 Company Limited

100%

QLTS iHu
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January 24, | Approval to sign a contract with Tan Thuy Lam
03 13/QD-DM7 20;}; Production and Trading Company Limited 100%
February 21, Approval to sign a contract appendix with Thanh
04 17/QD-DM7 2024 Vinh Company Limited 100%
March 6, Approval to sign a purchase order with Thanh
05 22/QD-DM7 2024 Vinh Company Limited 100%
March 6, Approval to sign a purchase order with Thanh
06 23/QD-DM7 2024 Vinh Company Limited 100%
March 21, (Approval to purchase fibers and sell raw fabrics and
07 28/QD-DM7 2024 finished products to Thanh Vinh Company Limited 100%
March 28, | Approval to sign a contract with Thanh Vinh
08 32/QD-DM7 2024 Company Limited 100%
March 29, | Approval to sign a contract with Dong Hai One
09 33/QD-DM7 2024 Member Limited Company 100%
March 29 Approval to sign a contract appendix with Tan
10 34/QD-DM7 2004 > | Thuy Lam Production and Trading Company | 100%
Limited
. Approval to sign a purchase order with CAO GIA
1 40/QD-DM7 | April 5, 2024 | pHAT GROUP JOINT STOCK COMPANY 100%
April 16, Approval to sign a purchase order with CAO GIA
12 61/QD-DM7 2024 PHAT GROUP JOINT STOCK COMPANY 100%
April 16, Approval to sign a purchase order with CAO GIA .
13 90/QD-DM7 2024 PHAT GROUP JOINT STOCK COMPANY 100%
May 30, Approval of a transaction with Tan Thuy Lam
14 92/QD-DM7 2024 Production And Trading Company Limited 100%
May 30, Approval to sign a contract appendix with Thanh
15 93/QD-DM7 2024 Vinh Company Limited 100%
Approval-of a transaction with Tan Thuy Lam
16 97/QD-DM7 June 7,2024 | production And Trading Company Limited 100%
June 27, Approval of a transaction with Tan Thuy Lam
17 105/QD-DM7 2024 Production And Trading Company Limited 100%
June 27, Approval of a transaction with Thanh Vinh
18 107/QD-DM7 2024 Company Limited 100%
June 27, Approval of a transaction with the Military
1 - :
1 Wei-DiL 2024 Supplies Department. 100%
August 29, Approval of a transaction with Tan Thuy Lam
20 124/QD-DM7 2024 Production And Trading Company Limited 100%
September | Approval of a transaction with Thanh Vinh
21 122/QD-DMY 16, 2024 Company Limited Il
September | Approval of a transaction with Thanh Vinh
2 .
2 130/QD-DM7 27,2024 Company Limited 1
Approval of a transactio ith Cao Gia Phat
23 134/0D-DM7 October 17, pPp n wi ao Gia Fha 100%

2024

Group Joint Stock Company
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October 28, | Approval of a transaction with Cao Gia Phat
24 136/QD-DM7 2024 Group Joint Stock Company 100%
October 31, | Approval of a transaction with Tan Thuy Lam
25 137/QD-DM7 2024 Production And Trading Company Limited 100%
November 6, | Approval of a transaction with Thanh Vinh 100%
&0 e 2024 Company Limited ’
November | Approval of a transaction with Cao Gia Phat
27 141/QD-DM7 12. 2024 Group Joint Stock Company 100%
November | Approval of a transaction with Cao Gia Phat
28 142/QD-DM7 19. 2024 Group Joint Stock Company 100%
November | Approval of a transaction with Thanh Vinh 100%
29 1430-DivLT 25,2024 Company Limited e
November | Approval of a transaction with Thanh Vinh 1000
30 HIIOD-DMY 27,2024 Company Limited L
November | Approval of a transaction with Cao Gia Phat
31 148/QD-DM7 282024 Group Joint Stock Company 100%
December 6, | Approval of a transaction with Tan Thuy Lam
32 149/QD-DM7 2024 Production And Trading Company Limited 100%
December | Approval of a transaction with Cao Gia Phat
33 152/QD-DM7 10, 2024 Group Joint Stock Company 100%
December | Approval of a transaction with Cao Gia Phat
34 153/QD-DM7 10, 2024 Group Joint Stock Company 100%
December | Approval of a transaction with Cao Gia Phat -
35 154/QD-DM7 10, 2024 Group Joint Stock Company 100%
December | Approval of a transaction with Thanh Vinh 5
e 16LIQD-DM7 24,2024 Company Limited 10
III. SUPERVISORY BOARD
1. Information on Members of the Supervisory Board (SB)
No. Slﬁ)qzxizzl;;%t::r d Position Star;/llz;t;ez;s o Professional Qualification «,
] Nguyen Thi Kim Anh Head June 30, 2022 Bashelors Degrep (Major in
Accounting)
2 Nguyen Thi Thuan Member December 7, 2022
LB Nguyen Thi Hong Thuy Member June 30, 2022 Analytical Chemical Engineer

]

2. Meetings of the Supervisory Board

r Number of Votin Re P
No. Full Name Meetings Ratio RO : & Alz;son or
Attended ate sence
I | Nguyen Thi Kim Anh 3/3 100% 100%
2 | Nguyen Thi Thuan 3/3 100% 100%

4




3 Nguyen Thi Hong Thuy 3/3 100% 100%

3. Supervisory Activities of the Supervisory Board over the Board of Directors,
Executive Board, and Shareholders l

The Supervisory Board has reviewed quarterly and semi-annual statements and
issues related to production and business activities of the Company. The Supervisory Board
appraised the income statement, financial statements, and check the reliability of data in the
financial statements.

The Supervisory Board supervised the Board of Directors and the Executive Board
on the observance of law provisions, the implementation of the Resolution of the Annual
General Meeting of Shareholders in 2024, and the issuance of the Resolutions and Decisions
of the Board of Directors.

The Supervisory Board participated in meetings of the Board of Directors in
controlling contents such as: Assessing the situation of quarterly production and business,
planning, investment and procurement of equipment and machinery for production and
business.

4. Coordination Between the Supervisory Board and the Board of Directors, the
Executive Board, and Other Managers

The Supervisory Board has been coordinated by the Board of Directors and the
Executive Board to facilitate updating the Company's operation, collecting information and
documents for inspection and supervision.

IV. EXECUTIVE BOARD

Executive Board Member Date of Birth Professional Date of
No. . . .
Qualification Appointment
. September 26, Bachelor's
1 Dinh Quang Nhan 1976 Depres January 30, 2021
February 10, Bachelor's
2 Nguyen Thanh Duong 1975 Degree March 29, 2021
Bachelor's
3 Ha Hong Quan July 24, 1977 Desres May 03, 2022
V. CHIEF ACCOUNTANT
Full Name Date of Professional Date of Date of
Birth Qualification Appointment | Dismissal
Bachelor's Degree
Pham Van Tai Mar 17, 1972 | (maorincomorate |y o 5g 5oy | APl 0L,
finance and 2024
accounting)
. February 09, Baqhelpr § Degres April 01,
Nguyen Thi Duc (major in corporate
1972 . 2024
accounting)

VI. CORPORATE GOVERNANCE TRAINING

Members of the Board of Directors and managers of the Company regularly update
their knowledge of corporate governance as well as the administrative, managemental and
executive skills of other professional organizations.

VII. LIST OF RELATED PERSONS OF THE COMPANY AND
TRANSACTIONS BETWEEN RELATED PERSONS AND THE COMPANY
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1. List of Related Persons of the Company (Appendix I attached)

2. Transactions between the Company and Related Persons or with Major
Shareholders, Insiders, and Related Persons of Insiders (4ppendix 2 attached)

3. Transactions between Insiders, Related Persons of Insiders, and Subsidiaries or
Controlled Companies:None

4. Transactions Between the Company and Other Parties

* Transactions between the Company and the Company where Members of the
Board of Directors, Supervisory Board, Directors and other Managers have been Founders
or Members of the Board of Directors or Managing Director in the past three (03) years.

- Transactions with Thanh Vinh MTV SX and TM Company Limited (Mr. Nguyen
Thanh Duong — Member of the Board of Directors of Det May 7 Joint Stock Company as
well as Chairperson of the Members' Council of Thanh Vinh MTV SX and TM Company
Limited), total value: VND 46,360,473,101.

- Transactions with Cao Gia Phat Group Joint Stock Company (Cao Xuan

Minh — Member of the Board of Directors of Det May 7 Joint Stock Company as well as
Member of the Board of Directors of Cao Gia Phat Group Joint Stock Company), total
value: VND 24,601,790,000.

VIII. SHARE TRANSACTIONS OF INSIDERS AND RELATED PERSONS
OF INSIDERS

1. List of Insiders and Related Persons of Insiders
2. Transactions of Insiders and Related Persons on shares of the company: none
IX. OTHER ISSUES TO NOTE: None/.bg

Recipients:
- As above;
- Company Website; 4”; y > _
- Filing: Archived, Administration Department, Th02. [ »f \Z\
K\Q)E /
\ \Z /4
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