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NGHI QUYET
HOQP HOI PONG QUAN TRI
CONG TY CP THAN VANG DANH - VINACOMIN

Can cir Piéu 1é Co phcin Than Vang Danh - Vinacomin dwoc Pai hoi ddng c6
dong thong qua ngay 23 thang 4 nam 2021;

Cén cir Quy ché hoat dong ciia Hoi dong quan tri dwoc Pai hi dong c6 dong
thong qua ngay 23 thang 4 nam 2021,

Cén cir Bién ban so 1710/BB-HPQT ngay 07 thang 03 ndm 2025 ciia Hoi
dong quan tri Cong ty ¢6 phdn Than Vang Danh - Vlinacomin,

QUYET NGHI:

Piéu 1. Hoi dong quan tri Cong ty cd phan Than Vang Danh — Vinacomin
thong qua nghi quyét voi ndi dung sau:
. L. Xem xét thong qua Quy ché 1am viéc ciia Hoi dong quan tri Cong ty Co
phan Than Vang Danh — Vinacomin
Xét dy thao Quy ché lam viéc cuia HPQT Cong ty cd phan Than Vang
Danh - Vinacomin, cic thanh vién HPQT tham gia thao luan va biéu quyét thong
qua Nghi quyét nhu sau:
1.1. HDQT thong qua Quy ché 1am viéc caa Hoi déng quan tri
1.2. HPQT Céng ty ty quyén cho Chu tich HDQT ky ban hanh Quy ché.
1.3. Trén co sé Quy ché lam viéc ctia Hoi ddng quan tri, Giam dbc Cong ty
chi dao cac phong ban lién quan ra soat lai cac Quy ché quan 1y noi bo dé sira
d6i, bd sung cho phu hop, trinh HDQT Céng ty xem xét phé duyét.
2. Xem xét thong qua viéc phan cong nhiém vu cac thanh vién HDQT
Xét dy thao phan cong nhiém vu cac thanh vién HDQT Céng ty c6 phan Than
Vang Danh — Vinacomin, cac thanh vién HDQT tham gia thao luin va biéu quyét
thong qua Nghi quyét nhu sau:
2.1. HPQT thdéng qua viéc phan cong nhiém vu cac thanh vién HDQT Cong ty.
2.2. HDQT Céng ty uy quyén cho Chu tich HDQT ky quyét dinh phan cong
nhiém vu céc thanh vién HPQT Cong ty.



3. Xem xét thong qua Ké hoach t6 chirc Pai hoi dong c6 dong thwong nién
nam 2025.

Xét dy thao ké hoach t6 chirc Pai hoi dong c6 dong thudng nién nim 2025, cac
thanh vién HDQT tham gia thao luan va biéu quyét thong qua Nghi quyét nhu sau:

3.1. Thong qua Ké hoach t6 chiic Dai hoi ddng c6 dong thudng nién 2025.

- Thoi gian, dia diém: du kién ngay 29/4/2025, tai Tru s& Cong ty C6 phan Than Vang
Danh — Vinacomin, s 969 duong Bach Pang, thanh phd Uéng Bi, tinh Quang Ninh.

- Chu tich HDQT thay mit HDQT Cng ty ky ban hanh ké hoach.

32. Théng qua thoi diém chét danh sach ¢b dong hudng quyén tham dy Pai hoi dong
c6 dong thudng nién nam 2024. Thoi gian du kién: ngay 31/3/2025;

3.3. Giam ddc Cong ty chi dao thuc hién dam bao tién do, phu hop cac quy
dinh cua phap luat.

4. Xem xét thong qua dy kién két qua SXKD quy 1, ké hoach SXKD quy 2
nam 2025

Xét to trinh s6 338/TTr-TVD ngay 07/03/2025 ctia Giam dc Cong ty vé viée
thong qua du kién két qua SXKD quy 1, ké hoach SXKD quy 2 nam 2025, cac thanh
vién HPQT tham gia thao luat va biéu quyét thong qua Nghi quyét nhu sau:

4.1. Thong qua du kién két qua SXKD quy 1, K& hoach SXKD quy 2.

(theo biéu kém theo).

4.2. Giam déc Cong ty chi dao cac phong ban chuyén mén hd trg nha thau dé dam béo
mét 10 dao; Vé khdi luong than ham 16 thué ngoai: Chi dao cac phong ban ra soat dé bao céo
TKV b6 sung ké hoach thué ngoai va viéc ting thém phai dam béo tong sb Iuong than khai
thac khong vuot Gidy phép khai théc khoang san sé 104/GP-BTNMT ngay 18/06/2021. Béo
cao HPQT vé ké hoach thué ngoai khai thac than ham 10.

5. Hoi dong quan tri Cong ty trién khai mot s6 vin ban quan Iy ciia TKV:

5.1. Ngay 22/01/2025 Tap doan c6 vin ban so 408/TKV-KS vé viéc bao cao
TKV trude khi hop HPQT, biéu quyét tai Pai hoi dong cd dong thuong nién 2025.

*Y kién chi dao:

- Giam ddc Cong ty chi dao cac phong ban lién quan 1ap cac bao du kién biéu
quyét tai PHCD, phuong an phan phéi loi nhuan niam 2024, mirc chi tra thu lao, tién
luong, tién thudng va cac 1oi ich khac dbi véi HDPQT, BKS...theo K& hoach to chuc
Pai hoi dong co dong bao cdo nhitng Nguoi dai dién ciia TKV thong nhat noi dung
bao cao TKV dé Nguoi dai dién phan vén bao cao TKV co ¥ kién trude khi hop
HPQT thong qua tai liéu Pai hoi déng c6 dong.

Thoi gian hoan thanh cac tai liéu dé béo cdo TKV khong mudén hon ngay
15/03/2025.

5.2. Ngay 5/3/2025 Tap doan TKV ¢6 van ban s6 1156/TKV-KH vé viéc thong
bao céc chi ti€u dinh huéng K& hoach 05 nam 2026-2030.

*Y kién chi dao:



Giam dbc Cong ty chi dao cac phong ban lién quan xay dung ké hoach SXKD
05 nam 2026-2030 trinh HDQT phé duyét dé 1am co s¢ trién khai thuc hién.

6. HPQT chi dao vé cong tac xir Iy cic vin ban quén Iy ciia Cong ty.

6.1. Bbi v6i cac van ban dén: Khi Van phong tiép nhan vin ban dén Chanh Vin
phong phai tham muu dé 1anh dao Cong ty xir Iy vin ban dung quy dinh. Ddi véi cac
van ban giri cho Nguoi dai dién phan vén thi phai gii cho Chu tich HPQT dé trién
khai thuc hién.

6.2. Pi voi cac noi dung chi dao ctia HPQT (thuc hién cac nghi quyét, quyét
dinh cia HPQT): Giam d6c Cong ty chi dao cac phong ban sau khi thuc hién céc ¥
kién chi dao cua HPQT thi giri vin ban hodc bdo cdo vé HDQT (qua portal cta
Céng ty) dé theo ddi, giam sat.

Piéu 2. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky ban hanh.

Piéu 3. Thanh vién Hoi dong quan tri, Ban Giam déc, Ké toan truéng, Truong
cac phong ban lién quan trong Cong ty can ctr Nghi quyét thi hanh./pu2—
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2. Trinh Van An ...

3. Nguyén Ba Quang

Noi nhén:

- Nhu diéu 3 (E-copy);

- BKS Cbng ty (E-copy);

- Thuong truc Pang uy (E-copy);
- Luu: VT, Thu ky (1).
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BIEU TONG HQP CAC CHI TIEU CHU YEU KE HOACH SAN XUAT KINH DOANH QUY II NAM 2025

) Du kién ) Chi tiét cAc thang ) So sanh (%)

STT Chi tiéu PVT Klgll-ll(ggh thye hign Kécl;z;%m Thang4 | Thang5 | Thang 6 ]2‘% l;l:: ;| 6T
nim2025 | QW 11/2025 (24 (24 24 | pamao2s | 2 | nim

172025 ngay) ngay) ngay) | 2005
| | Than nguyén khai Tén | 4.295.000 | 1.055.000 | 1.096.000 | 366.000 | 365.000 | 365.000 | 2.151.000 | 255 | 50,1
1.1 g/ha” nguyen khai Cong " |3.800.000| 930.000| 970.000 | 324.000| 323.000| 323.000 | 1.900.000| 255| 50,0
1 | Than him 16 3.700.000 | 930.000 | 970.000 | 324.000 | 323.000| 323.000 | 1.900.000 | 26,2 | 51,4
a | Than him 16 cong ty *  |3.525000| 873.000| 925.000| 309.000 | 308.000 | 308.000 | 1.798.000| 26,2| 51,0
- | Than 16 cho *|3.030.000| 757.000| 810.500| 271.800| 269.200 | 269.500 | 1.567.500 | 26,7 | 51,7
- Trong d6: Than CGH " 680.000 | 202.800 | 710.000 | 234.000| 233.000 | 243.000| 912.800 | 104,4 | 1342
- | Than dio 16 + xén " 495.000 | 116.000 | 114.500| 37.200| 38.800 | 38.500| 230.500| 23,1| 46,6
b | Than him 10 thué ngoai " 175.000 | 57.000| 45.000| 15.000| 15.000| 15.000| 102.000| 257 | 58,3

2 | Than I via " 100.000

1.2 H(I)a“ nguyenkhaimua | pe | 495000 | 125000 126.000| 42000| 42.000| 42.000| 251000 255 50,7
Il | Than sach Tén |3.666.000 | 890.324 | 957.800 | 319.800 | 319.000 | 319.000 | 1.848.124 | 26,1| 50,4
1 | Than cuc " 562.000 | 144.225| 146.900| 49.100| 48.900| 48.900| 291.125| 26,1| 51,8
2 | Than cam céc loai 13104000 | 746.099| 810.900| 270.700 | 270.100 | 270.100 | 1.556.999 | 26,1 | 50,2
11 | Mét 16 méi mét 41.050 9.820| 10700 | 3.565| 3570 | 3.565| 20520| 26,1| 50,0
1 | LdCBSX mét 41.050 9.820| 10700 | 3.565| 3570 | 3.565| 20520| 26,1| 50,0




- | Chéng gb m 1.200 192 245 35 110 100 437 204| 364
- | Chéng thép m 39.850 9.628 10.455 3.530 3.460 | 3.465| 20.083| 26,2| 504
* | Mét 10 thué ngoai m 7.400 1.508 1.560 520 520 520 3.068 | 21,1| 415
* | Mét 16 Cty dao m 33.650 8.312 9.140 3.045 3.050 | 3.045 17.452 | 27,2| 519
* | H¢ s6 mét lo CBSX m/1000T 11,09 10,56 11,03 11,00 11,05 | 11,04 10,80 | 99,4 | 973
IV | Mét 16 xén mét 12.000 2.034 1.620 565 530 525 3.654 | 135| 304
Mét 10 xén Cong ty m 6.600 1495 1.020 365 330 325 2515| 155| 381
Mét 10 xén thué ngoai m 5.400 £39 600 200 200 200 1139 | 111 211
V | Béc dat da m® | 1.675.000
Tr.do - Tw lam "
Tr.d6 - Thué ngoai " 1.675.000
* | Hé s6 bée dat dd m®/t 16,75
VI | Than tiéu thy Tan |3.666.000 | 915.700| 954.000 | 318.000 | 318.000 | 318.000 | 1.869.700 | 26,0 | 51,0
VIl | Ton kho (than sach) Tén
- | Ton kho dau ky tan 89.393
- | Tén kho cubi ky tan 87.275
VII | Doanh thu than Tr.d |6.686.116 | 1.634.792 | 1.771.243 | 590.414 | 590.414 | 590.414 | 3.406.035 | 26,5| 50,9
11X | Loi nhuin Tr.d 85.424 | 21500 21.500 43000 | 252| 503
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