~ CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip - Ty do - Hanh phic

Sa! Ngh¢ An, ngay 20 thang 3 nam 2025
DU THAO

BAo cAo KET QUA HOAT PONG SXKD NAM 2024
VA KE HOACH SAN XUAT KINH DOANH 2025

Kinh giri: DAI HOI PONG CO PONG THUGNG NIEN NAM 2025

Can cir két qua bao céo tai chinh nam 2024 di dugc kiém todn boi Cong ty
TNHH Kiém toan Nhan Tam Viét.

Can cir vao thyc trang hoat dong san xuat kinh doanh cua Cong ty CP Tong
Cong ty ché Nghé An nam 2024 va du kién ké hoach nam 2025.

Ban diéu hanh Cong ty CP Tong cong ty ché Nghé An xin bdo cdo Dai 1101/ Q/ C!
dong c6 dong thuong nién nim 2025 két qua hoat dong nam 2024 va ké hoach d = rc

kién nim 2025 nhu sau:
I. PAC PIEM TiNH HINH
Céng ty c6 phan Tong Cong ty Ché Nghé An:

- C6 vbn diéu 18 34.155.550.000 dong, 1a doanh nghi¢p c6 von Nha nude chi
phéi, trong d6 Nha nudce chiém 51% vén diéu 1§, Co dong chiém 49% von dicu 1€.
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- Co cau b may cua Cong ty:

+ Hoi dong quan tri Cong ty: 03 ngudi.

+ Ban Téng giam doc Cong ty: 01 nguoi.

+ Ban kiém soat Cong ty: 03 nguoi.

+ 04 phong chuyén mon Cong ty.

+ 08 Chi nhanh xi nghiép truc thudc va 01 Van phong Cong ty.

1. Thuan lgi

- Cong ty quan ly vung nguyén liéu trong ché 16n trén 3 huyén c6 thé manh
vé cdy ché cua tinh Nghé An.

- C6 bé day lich st, tién than 1a Lién hiép cac xi nghiép ché Nghé Tinh, sau
la Cong ty DAu tu va phat trién che Nghé An, gdm cac Xi nghiép trong va che bién
ché cua tinh, nén di c6 anh hudéng 16n doi véi cac doi tac hoat dong trong nganh
ché bién va san xuat ché, 1a san pham kinh doanh chinh ctia Cong ty.

- Puroc sir quan tam hd tro, giip do ciia cac Ban nganh cap trén vé céc co
ché chinh sach cho phat trién viing nguyén liéu ché.
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2. Khoé khan

- Méc dau co vung nguyén liéu lon, nlnmg sau ¢O phan van con mot S0 ton
tai anh hudng rat 1on dén hoat dong san xuat kinh doanh ciia Cong ty; hau hét dién
tich dat nong nghiép ma cong ty dang quan ly sir dung déu da duoc giao khoan cho
cac ho gia dinh, c4 nhan su dung, tai san trén dat (chu yéu la cz’iy ché) thugc s¢ hiru
cua nguoi nhén khoan, dan dén bat cap trong quan ly va diéu hanh. Dic biét, sau
khi ¢6 phan toan bd dién tich dat nong nghiép déu chuyen qua hinh thirc thué tra
tién thué dat hang nam va sd tién thué dat hang nam rat 16m (Nguwoi nhdn khodn str
dung dat, cong ty la doi tugng nop tien thué dat theo thong bdo ciia Co quan thué;
hién tai Cong ty chua thu duoc tién thué dat tir nguoi nhdn khodn).

- Gid tri tai san lén nhung chu yéu l1a day chuyen may moc cii, khong dong
bd, chi phi van hanh cao, hiéu qua thip, tao ra chét luong san pham thap khong dap
img kip véi thi hiéu cua khach hang.

- Nam 2024 nganh che Viét Nam no6i chung va Che Nghé An no1 néng van
doi mat voi nhiéu kho khan, thach thic; nhat 13 4p luc cua thi truong tiéu thu san

pham kho khan. Chi phi vén chuyen ting, do han ché cang dén cua nudc nhap khau
va dudng bién van chuyén qudc té.

- Thi trwong doi hoi chat lwong san pham ngdy cang cao, van dé an toan vé
sinh thwe pham. Cong tac quan ly quy hoach ving nguyén lidu gan véi cac nha
may ché bién trén dia ban van con bat cap da tac dong truc tiép dén san lugng va
chat luong nguyén liéu thu mua.

- C4c Chi nhanh xi nghiép ché bién dimg hoat dong trude khi ¢6 phan héa,
dén nay chua hoat dong san xuat trd lai, nén chua bao tiéu nguyén liéu duge cho
nguol nhan khoan trong cheé.

Thue hlen chi truong chinh sach ctia Nha nudec, dong thoi doi dién véi tinh
hinh phat tnen kinh té x& hoi trong glal doan ma, VleC co phan hoa doi véi Cong
ty 1a mot tat yéu. Tuy nhién, sau khi co phan van con ton tai nhiéu vudng méc nhu
da trinh bay & trén, do do trong thoi gian to1 van con nhiéu kho khan Cong ty phai
d6i mat, tham Chl co nhung van dé cong ty khong the gial quyét dit diém dwoc va
s& anh hudng rat 1on dén qua trinh hoat dong san xuat kinh doanh cta toan cong ty.

II. KET QUA THUC HIEN KE HOACH SXKD — PTPT NAM 2024
1. Két qua hoat ddng san xuat kinh doanh

Nam qua van la mot nam khé khin doi véi Cong ty, thi truomg bi thu hep,
san luong ché xuat khiu cua Cong ty giam dang ke. Cong ty da tich cuc khai thac

nhitng loi thé, khac phuc nhiing ton tai, khé khan va phan déu dat duoc két qua
nhur sau:

- San luong:
+ Nguyén liéu tuoi: 2.264 tan.
+ Séan luong cheé kho: 522 tan (CTC va ché xanh so ché).
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- Tdng doanh thu: 14.668 8 triéu dong, dat 98% ké hoach.

- Kim ngach xuat khau: 51.040 USD, dat 26,7 so voi cung ky.

- Hiéu qua SXKD: L& 1.221,9 triéu dong.

- Trong méi ché cong nghiép: 35,7 ha, dat 100% ké hoach.

- Nop BHXH: 7.213 triéu dong, dat 100% ké hoach phat sinh.

- S6 phai ndp ngan sach: 9.821 tridu ddng. S6 da ndp 995,7 tridu ddng. (SO

du no ngan sach chi yéu 1a so tién thué dat nong nghiép phai ndp tir 2022-2024).

- On dinh viéc 1am va doi song cho 95% can b CNV ciia Cong ty, tao viéc

lam va thu nhap on dinh cho ngudi 1am ché trén dia ban.

- Thu nhap binh quan ngudi lao dong: 5,0 triéu dong/ngudi/thang.
- Thye hién day du ché @ chinh sach cho nguoi lao dong theo quy dinh.

Cac chi tiéu bao cao tai chinh sau kiém toan

- A
WA CHi TIEU
SO minh

01 |1. Doanh thu ban hang va cung cap dich vy

02 |2. Cac khoan giam trir doanh thu

10 |3. Doanh thu thudn vé ban hang va cung cép dich vy
11 |4. Gia von hang ban

20 |5. Loi nhuin gop vé ban hang va cung cép dich vy
21 |6. Doanh thu hoat dong tai chinh

22 |7. Chi phi tai chinh

23 | - Trong do: Chi phi ldi vay

25 |8. Chi phi ban hang

26 |9. Chi phi quan ly doanh nghiép

30 [10. Loi nhuén thuan tir hoat ddng kinh doanh

31 (11. Thu nhap khac

32 |12. Chi phi khac

40 |13. Loi nhuan khac

50 |14. Tdng loi nhudn ké toan trudc thué

51 |15. Chi phi thué TNDN hién hanh

52 |16. Chi phi thué TNDN hodn lai

60 |17. Loi nhuan sau thué thu nhip doanh nghiép

70 |18. L3i co ban trén co phiéu

71 |19. Lii suy giam trén c6 phiéu

T 1/1/2024-
31/12/2024

14.595.496.749
14.595.496.749
12.055.578.396
2.939.918.353
73.251.058
5.649.524
5.649.524
434129.366
3.395.342.985
(1.221.952.464)

(1.221.952.464)

(1.221.952.464)
(358)
(358)

|

M
N

OU Q
port ) 0 -~
el .. gt ()

7 4
O


https://v3.camscanner.com/user/download

4

Qua cac chi tidu vé két qua san xuat kinh doanh & trén chung ta thay: DOd] )
thu dat \ap xi 100% ké hoach dé ra, tuy nhién két qua hoat dong san xuat kinh

doanh van thua 16. So v&i cac ndm gn ddy thi chi tidu nay cia Cong ty khong
duge tot.

Nhin nhan mdt cach khach quan thi chung, ta thay, mic du da thay doi mo
hinh hoat dong cua Céng ty, nhung v€ ban chat thi chua dugc thay d01 Cu thé:
Cong ty van hoat dong trén diéu kién co so vat cht cii, dau tu cai tién co s vat
chat may méc thiét bi dé phuc vu cho san xuat chua co; Chét lrong san pham san
xuat ra khong thay dm rat kho canh tranh trong diéu kién méi, dan téi mat dan thi
truong. Céac yeu to vé con nguol, nhan sy blen dong 16n, ngudi nam giit cac vi tri
quan trong lan lwot nghi viéce, khi ra ngoai tlep tuc hoat dong cung nganh nghé, nén

tao ra doi trong 16n trong cOng tac san xuét cling nhu thi trwong dau ra cho san
pham ciia Cong ty.

Ngoai ra két qua san xuat kinh doanh cua Cong ty con b tac dong boi nhiéu

yéu t6 khach quan vé tinh hinh thi trudmg, nhu cau thay doi ctia khach hang nhu da
néu ¢ trén.

1. Két qua hoat dong chuyén mén
. Poi mdi quan tri doanh nghiép theo huéng gan trach nhiém, ning suat,
chat luong - Hiéu qua cua ting khau trong ché bién San xuat - Tiéu thu.

- Tang cuong cong tac quan ly, giam chi phi quan ly tr Cong ty dén cac Chi
nhanh xi nghiép, sap xeép lai lao dOng quan ly, giai quyét ché do chinh sach do1 vén
can bd nham tinh gon bd may.

~ 1 - 'A (4 ~ /\\ e \ \ ’ 7 /’\
- Mic du gdp nhiéu khé khan vé thi truong nhung hang hoa san xuat ra co
ban duoc ti€u thu hét.

Thi truong tiéu thu ché gip nhidu kho khin, tinh canh tranh ngay cang gia
tang. Song cac ché d6 chinh sach cho ngudi lao dong van duge quan tm thue hién
day du, nop BHXH, BHYT, BHTN hoan thanh 100% ké hoach phat sinh, thuc
hién nghia vu ndp ngan sach dat 100% so ké hoach phét sinh; Tinh hinh an ninh
trat tu x4 hoi trong doanh nghiép va trén dia ban luén dam bao.

* Panh gia cu thé mgt so linh vue nhw sau:
a) Ve san xuat nong nghi¢p

- Chi dao cac Chi nhanh xi nghiép huéng dan nguol lam che trong Cong ty
tap trung dau tu thdm canh dé dam bao nang san lwong, chat lwong nguyén lidu.

- Céc Chi nhanh xi nghiép san xuat d3 trién khai to chirc thu mua nguyén
ligu trén dia ban, khuyén khich thu hai nguyén liéu ding k¥ thuat & vuon ché phat
trién bén ving.

- Trif:n khai cac chuong trinh hd tro trong san xuat néng nghiép cho nguoi
lam ché (ho trg trong méi).

b) Ché bién san pham
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- Duy tu, bao dudng tlmt bi, nha xudng dam bao cac cong doan san Xudt,
khép kin dong b trong san xuat.

- Tang cudmng kiém soat, quan ly vigc thyc hign quy trinh san xuat cac loai
san pham trén day chuyen Kiém tra, huéng dan, chi dao cong tac san xuat dam
bao chat luong san pham cho timg Chi nhanh xi nghiép.

¢) Cong tic thi trudng

- Cac san pham che CTC cua Cong ty duge tap trung vé mot moi dé xuat
khau chinh ngach. Nham quén 1y, dam bao chat luvgng dugc duy tri on dinh.

-Th truomg tiép tuc dién bién khé khan, phuc tap nén san pham tiéu thu trén
thi truong xuat khau va ndi dia thucmg xuyen bién dong, Cong ty da chu dong tich
cuc glao dlch m& rong thi treomg ndi dia, ddy nhanh vong quay san phdm va dong
von san xuat.

d) Cong tac tai chinh

- Ban hanh va chi dao nghiém tuc co ché san xuat va tai chinh theo trat che,
thue hién nghiém ky ludt tai chinh d0i voi timg don vi theo hudng tw chi tir chiu
trach nhiém trén co s& dinh mirc da giao.

- Cong ty da chu dong nguon tai chinh dam bao kip thoi cho hoat dong
SXKD & DTPT.

- Thuong xuyén kiém tra huéng dan chi dao, giap cac Chi nhanh xi nghlep
thye hign tot cong tac quan ly tai chinh, cong tac quyet toan tai chinh hang nam. »

Két qua nam 2024 co ban bao toan von doanh nghiép.
e) Vé co' ché quén ly diéu hanh SXKD & DTPT

mat hang san xuat cht luong, gi ca tao thé chu dong dé cac Chi nhanh xi nghiép
tdp trung san Xuat.

- Xir ly kip thot, linh hoat cac van dé trong SXKD phu hop diéu kién cy thé
ting Chi nhanh xi nghlep, gin duofc trach nhiém, quyén lgi timg bd phan voi su
diéu hanh théng nhat, tap trung dau moi ¢o hiéu qua.

- Tao su phdi hop chit ché, thong nhat giira cac cap quan ly, céc td chirc
doan thé trong cong ty.

f) Vé viéc Iam va doi song nguoi lao dong

- Cac Chi nhanh xi nghiép, cac hd gia dinh tiép tuc déy manh san xuat, dau
tu tham canh, ¢6 chinh sach thu mua nguyén li¢u hop ly, linh hoat, gia ca phu hop
d4 tao ngudn thu nhap tot cho ngudi 1am che.

- Vé doi séng thu nhap: Lao dong ctia Cong ty cd viéc lam kha on dinh, viéc
thure hién cac ché do chinh sach doi voi ngudi lao dong dwoc dam bao.

- Cac don v1 thanh v1en trong cong ty da rat co gang trong viec thuc hlen

Luat BHXH dé dam bao quyén loi cho nguoi lao dong. Dén 31/12/2024, tong sd
tién BHXH toan cong ty di ndp la: 7,213 ty dong, hoan thanh 100% s0 phat sinh.

Piéu hanh linh hoat, kip thoi, trude khi bude vao trdt che déu thong nhit vé =~
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2. Ton tai, han ché

Mac du, du dia thi trueong thé 2101 con rat 1én va co nhiéu co hdi dé mo rong
thi phan d6i voi nganh che Vlet Nam. Tuy nhién, céc thi truong ngay cang dat ra
nhiéu quy dinh hon vé kinh té xanh, sach, doi hoi cac doanh nghiép xuat khau phai
cap nhat thong tin dé dap ung dung nhu cau tiéu dung tai thr truong nay Pakistan
|a thi trudng nhap khau che 16n thir 2 toan cAu, bét chap ap luc vé kinh t€, che van

la mat hang dvoc ti€u thu chinh trong cac h¢ gia dinh & Pakistan va la loai d0 uong
an sau vao nén van héa va xa hoi cia dat nude nay.

DAy 1a loi thé nhung lai trd thanh han ché cua Cong ty khi thi truong truyen
thong cua Cong ty la Pakistan, hién nay Cong ty chua ndi dugc lai ndng lyc xuat
khau nhu gial doan trudc day. Song, VO diéu kién hién tai cua Cong ty cling rat
kho khan dé dap img ngay dugc yéu cau cua Thi truong, nhu chét lugng san pham,

da dang héa san pham; quy trinh san xuat ché cao cap, ché hitu co, ché an toan, va
\ /'\ ’I'\ \ ’ f &8¢ *A by *A & A l(
quy trinh ché bién va dong gbi hién dai, theo tiéu chuan quoc té, ...

III. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Pinh huwéng ké hoach san xuat nim 2025

Nam 2025 nganh che van tlep tuc pha d6i mat véi nhiéu khé khan, thach
thirc vé van dé thi trudng ti€u thu, vé van dé nguy co ting chi phi san xuat do cac
loai chi phi ting... Do d6 can phai phat huy dugc nhimg lgi thé cia Cong ty, nam
bat dugc thoi co va tap trung chi dao theo dinh hwdéng: Quan tri Doanh nghiép tur
ndng nghiép, ché bién, tiéu thy, tai chinh, tir Cong ty dén Chi nhanh xi nghiép.

- Xay dung m01 quan hé gin két gitta ho gia dinh san xuat nguyén liéu vdi
nha may ché bién, t6 chirc thu mua, van chuyén, bao quan phu hop dam bao chat

luong nguyen licu cho ché bién, co ché thanh toan linh hoat, ddp (mg thuén tién
cho nguoi lao dong.

- Ra soat lai thiét bi cac Chi nhanh xi nghi€p, hoan thi€n hé thong may moc,
thuc hién dung quy trinh k¥ thuat san xuat, bo tri lao dong hop 1y, ting ning suit
lao dong, ha gia thanh san pham.

- Tang cuong cong tac thi trudng linh hoat va chu dong, khai thac tot thi
trrong ngoai nudc va thi truong trong nude.

- Pam bao san xuat kinh doanh c6 hi€u qua, bao toan dugce von; nang cao
thu nhap, cai thién doi song nguoi lao dong.

* Pé dat dwgc dinh huéng trén, ching ta cin phan dau hoan thanh tot
mot so chi tiéu co' ban sau:

- San lwong ché san xuat:

+ San lugng che twoi: 3.000 tan.

+ San lurong ché thanh pham: 700 tan.
- Kim ngach Xuat khau: 0,2 triéu USD.
- Doanh thu: 17 ty dong. Trong doé:
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+ Ban hang: 15,4 ty dong (Cheé xanh la 7,68 va CTC la 7,72 ty dong).

+ Dich vu khéc: 1,6 ty dong.

- Hiéu qua SXKD: Hoa von.

- Nop ngan sach: 4.000 triéu dong, dat 100% s6 ké hoach phat sinh.

- Nop BHXH, BHYT, BHTN: 7.500 triéu dong, hoan thanh 100% s6 phat
sinh.

- Thu nhép binh quan ngudi lao dong tang khoang 5 - 10% so vo1 nam 2024,

2. M{t so giai phap thwe hién

a) Quén ly diéu hanh va co ché chinh sich

- Bam sat thye tién san xuat, nim bt kip thoi cac van dé can giai quyet hang

ngay. Tang cudng sw phoi hop chi dao san xuat tir cac phong Cong ty dén cac Chi
nhanh xi nghiép.

- Kiém soat chit ché cac yéu to dau vao, thu mua nguyén liéu dung cap,
nang ty 1& thu hoi san pham chinh pham, khic phuc kip thoi nhing ton tai, yéu
kém trong cong tac t chirc thuc hién va quan ly SXKD ciing nhu dau tu.

- Kiém tra, kiém soat thuong xuyén dinh ky trong hoat dong tai chinh tir co
s& dén van phong Cong ty. Kip thot phat hién khic phuc nhimg ton tai trong quan
ly tai chinh, xir 1y kip thoi vé mét trach nhiém ddi véi vi pham xay ra.

- Tiét kiém chi phi san xuat, ha g1a thanh.

b) San xuit ndong nghiép

- Quén Iy cac ho nhan khoan gan véi quan ly dat dai va hop dong lién ket
thu mua, chi dao tryc ti€p dén ho gia dinh va cam két hop dong theo hudng chat
lrong twong ing vai gid ca, mua nguyén liéu tot dé san xuat che chat lwong tot.

- Tiép tuc 1am céc thu tuc xin cdp Gidy ching nhan quyén sir dung dat con
lai.

- Kiém soat chit ch& quy trinh vé cong tac bao vé thuc vat, kiém tra cu thé
dé san xuat nguyén liéu an toan phuc vu ché bién mat hang che xuat khau.

c) Ché bién

- Tiép tuc cai tién hé thong thiét bi day chuyen san xuat. To chire diéu hanh,
bé tri lao dong trong xuong, lao dong trén day chuyén hop ly, dam bao quy trinh
san xuat.

- Kiém soat quy trinh san xuat, ndng cao nang suat, chat lwong san pham,
giam chi phi trong ché bién.
- Ban hanh c4c quy dinh vé: Quan ly chat lwong san pham; tiéu chuan chat

lwong; cac quy dinh vé vé sinh an toan thwc pham; quy trinh cong nghé san xuat
cac loai ché nam 2025.

o
T e cw—
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- Chi dao huéng dan quy trinh tai cac co sd, kip thoi khic phuc cac bat cp
nham dat chat lwong cao hon.

- Tang cudng cong tac kiém tra, danh gia chat lugng san pham theo yéu cau
Céng ty dé ra, dap tmg phu hop vdi nhu cau cua khach hang.

d) Thi trwong

- Duy tri thi truong va khach h&ng truyén thong. Tich Cire cap nhat thong tin
vé thi tr uomg bang nhiéu hinh thirc dé c6 phuong 4n san xuat san pham phu hop
v6i thi hiéu cia khach hang.

X A \ 9 ’ \ Al o K ;{ L) ’ 7 A ‘
- Mé rong tim kiém khach hang ndi dia d€ xir ly nhanh san pham, han che
A s \ A
toi da hang ton kho.

- Thuee hién tiét kiém cdc chi phi ban hang dé tang hiéu qua.
e) V& cong tac to chirc va quén tri nguon nhén luc

- Thye hién t8t cac ché dd chinh sach do6i véi ngudi lao dong theo quy dinh.
Pam bao 6n dinh viéc lam, ddm bao an toan lao dong....

- Chi dao thye hién tot quy ché dan chu co s& tir Cong ty dén cac Chi nhanh
xi nghiép va cac quy ché, quy dinh ciia Cong ty da ban hanh.

o Tuyén dung bd sung nhan sy cho phong Kinh doanh va cac bd phén khac
(néu can) khi c6 ngudi nghi viée hodc nghi ché do, dam bao phu hop véi nhu cau
ctia phat trién.

f) Giai phap vé tai chinh

- Kiém soat chit ch& cac khoan chi phi nham thyc hanh chinh sach tiét kiém,
tudn thi cac quy dinh trong quy ché quan ly tai chinh va quan ly chi phi ciia Cong
ty.

- Thudong xuyén kiém tra giam sat cong tac chuyén mén nghiép vu cho cac
ké toan tir Cong ty dén cac Chi nhanh xi nghiép.

" ‘A ” . /‘\ t( A 2 \ A
- Str dung hiéu qua moi ngudn von trong k& hoach cua toan Cong ty.

Thay mit Ban lanh dao, t61 vira bao céo hoat dong SXKD nam 2024 va
phuong huéng nhiém vy ndm 2025 cia Coéng ty, kinh trinh DPai hoi dong Co6 dong
xem Xxet.

Tran trong!

TONG GIAM POC

Trinh Xuan Thang
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