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MESSAGE FROM THE 
CHAIRMAN OF THE BOARD OF DIRECTORS

Dear Shareholders, Customers and Partners
In 2024, the Company entered a business phase amid market conditions that
were not entirely favorable. Consumer demand in the first half of the year did
not experience strong growth, while production costs and industry
competition remained high. However, the Company remained steadfast in its
sustainable development strategy, maintaining stable operations and
positioning itself to seize opportunities as market conditions evolved.

Moving into the fourth quarter, fluctuations in the international market had a
significant impact on metal prices, creating more favorable conditions for the
Company's business activities. By proactively adapting and effectively
capitalizing on opportunities, the Company achieved impressive growth
results. Full-year revenue is estimated to exceed 370 billion VND, nearly
doubling the initial target. Pre-tax profits are estimated to reach over 229
billion VND, increasing 331 times compared to the previous year. This success
reflects the Company’s agile management capabilities and its strategic
alignment with market conditions.

Despite these positive results, we recognize that the favorable market factors
may not persist throughout 2025. Geopolitical uncertainties and global
economic trends still pose unpredictable challenges. Therefore, the Company
will continue to focus on technological investments, productivity
enhancement, cost optimization, and expanding partnerships to ensure
sustainable long-term growth.

On behalf of the Board of Directors, I would like to extend my sincere
gratitude to our esteemed shareholders, valued customers, and partners for
their trust and support. With a strong foundation and a well-executed
strategy, we are confident in the Company's stable and sustainable growth in
the future.

Chairman of the Board of
Directors

Pham Thanh Do

08 092024 Annual ReportChapter I
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Operating results

Net revenue Gross profit Profit before tax Profit after tax

2020 2021 2022 2023 2024
0.0

100.0

200.0

300.0

400.0

73.8

19.2 13.5 11.7

154.1

83.9

128.1
107.4

201.0

125.0

68.1
53.9

175.7

82.2
69.4

54.9

370.5

239.7
229.8

183.2

Balance sheet indicators

Total assets Equity Liabilities

0.00 100.00 200.00 300.00 400.00 500.00

2020

2021

2022

2023

2024

178.44

150.68

27.76

227.04

193.75

33.29

215.51

182.03

33.48

238.84

197.53

41.31

424.86

343.16

81.70

Key financial indicators

Indicators 2020 2021 2022 2023 2024

Return on Average Assets (ROAA) 6,55% 52,98% 24,38% 24,15% 55,19%

Return on Average Equity (ROAE) 7,73% 62,37% 28,71% 28,90% 67,75%

SUMMARY OF FINANCIAL INFORMATION FOR
THE PERIOD 2020 - 2024

Unit: Billion VND

Unit: Billion VND
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VISION AND MISSION 

Vision
• Become one of the leading companies in manufacturing and
supplying Antimony metal (A-H) products that meet export
standards to European, American and Asian markets

Mission
Establish HGM as a strong and reputable brand among domestic
and international investors.

2024 Annual ReportChapter I



Overview of the company.

Industry and business location.

Management model and business structure.

Introduction of the management.

Development orientation.

Risks
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Stock code : HGM

Head office address :
No. 390, Nguyen Trai Street, Nguyen Trai Ward, Ha
Giang City, Ha Giang Province, Vietnam

Phone number : 02193 866708

Fax : 02193867068

Website : https://www.hgm.vn

Ha Giang Mineral and Mechanics Joint Stock Company

International transaction
name

: HaGiang Mining

Business Registration
Certificate No.

: 5100101762

Charter capital : 126.000.000.000 VND

Owner's capital : 126.000.000.000 VND

General information

OVERVIEW OF THE COMPANY

Chương II14 15
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The predecessor of Ha Giang Mineral and Mechanics
Joint Stock Company is Ha Giang Mechanical Enterprise
- merged with Ha Giang Mineral Exploitation and
Processing Company to form Ha Giang Mineral
Exploitation and Mechanical Company under the
People's Committee of Ha Giang province.

The 1995

The 1996 Ha Giang Mineral Exploitation and Mechanical Company
was granted a license to exploit Antimony ore at Mau
Due mine, Mau Due commune, Yen Minh, Ha Giang.

The 2002 The Antimony ore refining line produces the first export-
standard A-H 99,95% Metal product.

Ha Giang Mineral Exploitation and Mechanical Company
received a license to exploit Lead and Zinc minerals at
the ore site in Minh Son commune, Bac Me district, Ha
Giang province.g tại xã Minh Sơn, huyện Bắc Mê, tỉnh Hà
Giang.

The 2004 Antymony A-H Metal product won the Gold Medal for
Antimony metal products at the EXPO International
Trade Fair, the Vietnam Gold Quality Award and many
other awards.

The company issued bonus shares to existing
shareholders at a ratio of 1:1, increasing charter capital
from 60 billion to 126 billion VND.
Number of shares listed on HNX stock exchange is
12.600.000 shares.

The 2013

The 2012 Establishment of Hanoi branch - Ha Giang Mineral and
Mechanics Joint Stock Company and liquidation of Ha
Van Joint Venture Enterprise due to expiration of
operation.

The 2009 Listed on the stock exchange on December 21, 2009
The Company's shares were listed and traded for the
first time on the Hanoi Stock Exchange (HNX) with the
stock code: HGM. The number of listed shares is
6.000.000 shares.

The 2006 The company converted its form of operation from a
State-owned enterprise to a Joint Stock Company
model. First business registration on February 28, 2006
issued by the Department of Planning and Investment
of Ha Giang province.

The 2005 Ha Giang Mineral and Mechanics Company was
equitized according to Decision No.2050/QD-UBND of
Ha Giang Provincial People's Committee.
Ha Van Joint Venture Enterprise was established
through a partnership between Chung Thao Van Nam
Trading Co., Ltd. (China) and Ha Giang Mineral and
Mechanics Company (Vietnam) for lead and zinc ore
selection.

Completed participation in capital contribution
investment in Cao Bang Iron and Steel Joint Stock
Company (code: CBI) with ownership ratio of 9,6%.

The 2014

Participating in investing capital in the Associate
Company is Hai Duong Mineral Exploitation and
Processing Joint Stock Company (code: KHD) with an
ownership of 35,7%.

The 2015

The 2021 Change of business registration for the 8th time on
June 1, 2021.
A-H Metal products are in the Top 20 famous brands in
2021.

MILESTONES IN FORMATION AND DEVELOPMENT

The 2003

16 17
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Ministry of Natural Resources and Environment decides
to approve the adjustment of the coordinates of the
Exploitation License. Announcement on the Company's
foreign ownership ratio; Ministry of Natural Resources
and Environment approves the upgrading of Mau Due
mine reserves.

Năm 2022

Năm 2023 Divestment at KHD; Prepared documentation for
Environmental License application; Prepare documents
to adjust Mineral Exploitation License;

Năm 2024 Top 10 Most Trusted Enterprises in Vietnam. ISO
9001:2015 Quality Management System Certification for
Antimony ore mining and processing. Golden List of Top
20 Sustainable Development Enterprises in 2024. TOP
20 Global Excellent Brands in 2024; Ministry of Natural
Resources and Environment issues Environmental
License.

18 19

370,45 billion VND 

183,16 billion VND 

229,79 billion VND 

343,16 billion VND 

424,86 billion VND 

14.394 VND/share 

NET REVENUE

111% Year over year

PROFIT AFTER TAX 

234% Year over year

PROFIT BEFORE TAX

231% Year over year

EQUITY

74% Year over year

TOTAL ASSETS

78% Year over year

BASIC EARNINGS PER SHARE

229% Year over year



202
4

ISO 9001:2015 Quality Management
System Certificate for Antimony Ore
Mining and Processing. This is a
certificate confirming that a business or
organization has applied and
maintained a quality management
system (QMS) according to international
standards issued by the International
Organization for Standardization (ISO).
This is a globally recognized set of
standards, demonstrating professional
management, creating a competitive
advantage in the market, helping
businesses easily export or cooperate
with international partners.

Certificate of Top 10 Most Trusted
Enterprises in Vietnam granted by the
Institute of Research and Training of
Economics and Finance. This is a
significant award, helping enterprises
affirm their position and reputation in
the market, an advantage in bidding,
market expansion and international
cooperation.

TOP 10 MOST TRUSTED ENTERPRISES IN VIETNAM ISO 9001:2015 QUALITY MANAGEMENT SYSTEM CERTIFICATE

Honored in the top 20 Global Excellent
Brands 2024 held in Indonesia. The
Global Excellent Brands 2024 Awards is
an international program to honor
businesses with excellent products and
services globally. This event not only
recognizes prestigious brands but also
creates opportunities for more than 300
leading Asian businesses to exchange,
connect and cooperate.

TOP 20 GLOBAL EXCELLENT BRANDS 2024 HELD IN INDONESIA

20 21

OTHER CERTIFICATES AND MEDALS

Commemorative medal for the good Vietnamese products program for consumer
rights in 2024.
Certificate of Merit for the grassroots Trade Union with outstanding achievements in
implementing the "Trade Union Shelter" program for the period 2019-2023 of the Ha
Giang Provincial Labor Federation.
Certificate of Merit from the Provincial People's Committee for outstanding
achievements in implementing tax law policies in 2023.
Medal for developing partnership between customs, businesses and stakeholders.
Enterprise meets cultural standards in 2024.
Certificate of Top 10 Most Trusted Enterprises in Vietnam in 2024.
Nominated by the Ministry of Science and Technology for the Vietnam Quality Award
2024.
Nominated by the Provincial People's Committee for the Government's Emulation
Flag in 2024.

OTHER NOTABLE EVENTS



Main business field

Main: Production of Antimony Metal ≥ 99,65% for export (Product code A-H)

Organization of exploration and processing of minerals.

22 23

INDUSTRY AND BUSINESS LOCATION

Mining of other non-ferrous metal ores.

Manufacturing and processing mechanical products, construction and installation
of small and medium-sized electrical works with voltage level up to 35 KV

Organizing import and export business services

Constructing and installing industrial, traffic and construction works

Other activities not prohibited by law

2024 Annual ReportChapter II



Area of operation

Company headquarters address: 390 Nguyen Trai Street, Ha Giang City

Antimony mine and metal processing factory in Mau Due commune - Yen Minh
district, Ha Giang province includes Antimony ore mining workshop and Antimony
smelting workshop.

Branch of the Company: Address: Prime Center Building, No. 53, Quang Trung
Street - Nguyen Du - Hai Ba Trung - Hanoi. Responsible for transaction relations,
foreign affairs and market development functions, customer searching.

For export market: Antimony A-H metal products with 99,65% or more are mainly
exported to Japan, Europe, America, Korea and some other markets such as India.

24 252024 Annual ReportChapter II



Management model Business Organization Chart 

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS BOARD OF SUPERVISORS

BOARD OF MANAGEMENT

ADMINISTRATIVE
DEPARTMENT 

FINANCE &
ACCOUNTING
DEPARTMENT

PLANNING & TECHNICAL
DEPARTMENT

ANTIMONY ORE MINING
WORKSHOP

HANOI BRANCH

ANTIMONY SMELTING
WORKSHOP

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF SUPERVISORS

BOARD OF MANAGEMENT

26 27

MANAGEMENT MODEL 
AND BUSINESS STRUCTURE 

Currently, HGM is applying the governance model according to Point a, Clause 1, Article
137 of the Enterprise Law No. 59/2020/QH14 issued on June 17, 2020 by the National
Assembly of the Socialist Republic of Vietnam, which includes the General Meeting of
Shareholders, Board of Directors, Board of Supervisors and Board of Management

The highest governing body, has the right
to decide on issues within the duties and
powers prescribed by law and the
Company's charter

Consists of 07 members, 01 chairman, 01
vice chairman. The Board of Directors is
the management of the Company, with
full authority on behalf of the Company
to decide on issues related to the
Company's interests, except for issues
under the authority of the General
Meeting of Shareholders. The Board of
Directors is elected by the General
Meeting of Shareholders for a term of 5
years and performs the function of
supervising the Company's production
and operating activities, internal control
and risk management.

Consisting of 03 members,
comprehensively inspects and supervises
all activities of the Company in
accordance with the Law on Enterprises
2020, the Company Charter and guiding
documents. The Board of Supervisors
reviews the annual Financial Report,
inspects each specific issue related to
financial activities when deemed
necessary or by decision of the General
Meeting of Shareholders or at the request
of major shareholders. The Board of
Supervisors reports to the General
Meeting of Shareholders on the accuracy
and operation of the internal control
system.

Consists of 04 members appointed by the
Board of Directors, subject to the
supervision of the Board of Directors. The
Board of Management is responsible to
the General Meeting of Shareholders, the
Board of Directors and before the law for
the implementation of assigned rights
and duties. The Company's Board of
Management consists of 01 Director and
03 Deputy Directors

Chapter II



Subsidiaries, affiliates

Affiliated companies: Cao Bang Iron and Steel Joint Stock Company (code CBI)

Subsidiaries: Ha Giang Mineral and Mechanics Joint Stock Company has no subsidiaries

Affiliated companies: Cao Bang Iron and Steel Joint Stock Company (code CBI)

No. Affiliated companies Address
Main business and production

field
Charter capital

(billion VND)
HGM's ownership

ratio

1
Cao Bang Iron and

Steel Joint Stock
Company (code CBI)

No. 52 Kim Dong Street, Hop Giang Ward,
Cao Bang City

Production of cast iron and steel,
steel billets

430.063.660.000 9,6%

28 29Chapter II



INTRODUCTION OF THE MANAGEMENT

Board of Directors

CHAIRMAN OF THE BOD
Mr. Pham Thanh Do

Position : Chairman of the BOD

Year of birth : 1978

Nationality : Vietnam

Professional qualification : Master of Finance

Number of shares personally
owned

: 399.800 shares

General information

Time Position Work unit

2000 - 2003 Specialist
Department of Planning and Investment,
Ministry of Industry

2003 - 2006 Deputy Director D&P Company Limited

2006 - 2014 BOD Member
Ha Giang Mineral and Mechanics Joint Stock
Company

2014 -
present

Chairman of the
BOD

Ha Giang Mineral and Mechanics Joint Stock
Company

2011 - present BOD Member Cao Bang Iron and Steel Corporation

2016 -
present

BOD Member
Vietnam Foreign Trade Logistics Joint Stock
Company

Work experience

VICE CHAIRMAN OF THE BOD
Mr. Nguyen Viet Phuong

Position : Vice Chairman of the BOD - Non-executive

Year of birth : 1979

Nationality : Vietnam

Professional qualification : Master of Economics

Number of shares personally
owned

: 0 shares

General information

Time Position Work unit

01/2004 -
12/2004

Appraisal Board
Specialist

Central Development Support Fund

01/2005 -
05/2007

Deputy Head of
General
Department,
Secretary

Central Development Support Fund

05/2007 -
12/2008

Head of Foreign
Capital
Management

Transaction Office 1 Vietnam Development
Bank

01/2009 -
06/2015

Deputy Head of
Export Credit
Department

Vietnam Development Bank Headquarters

08/2015 -
present

Deputy Head of
Investment 3

State Capital Investment Corporation

Work experience

2024 Annual ReportChapter II30 31



BOD MEMBER 
Mr. Tran Nguyen Nam

Position : BOD Member - Non-executive

Year of birth : 1971

Nationality : Vietnam

Professional qualification : PhD in Economics

Number of shares personally
owned

: 0 shares

General information

Time Position Work unit

2006 - 2010 Chief of Office Academy of Finance, Ministry of Finance

2010 - 2011 Deputy Director
Institute of Finance and Economics, Academy
of Finance

2011 - 2012

Deputy Head of
Personnel
Organization
Department

State Capital Investment Corporation

2012 - 2014
Chief of Executive
Office

State Capital Investment Corporation

2014 - 2019
Deputy Head of
General Planning
Department

State Capital Investment Corporation

2019 -
present

Head of General
Planning

State Capital Investment Corporation

Work experience

BOD MEMBER 
Mr. Do Khac Hung

Position : BOD Member, Director

Year of birth : 1974

Nationality : Vietnam

Professional qualification : Bachelor of Economics

Number of shares personally
owned

: 28.000 shares

General information

Time Position Work unit

1991 - 1993 Accountant Xi Man District Commercial Center

1993 - 1995 Accountant Ha Giang Mechanical Enterprise

1995 - 1996 Sales Officer
Ha Giang Mineral Exploitation and Mechanical
Company

2000 - 2006 Accountant
Ha Giang Mineral Exploitation and Mechanical
Company

2006 - 2020 Chief Accountant
Ha Giang Mineral Exploitation and Mechanical
Company

2021 -
present

Director
Ha Giang Mineral Exploitation and Mechanical
Company

Work experience

32 33

Board of Directors

2024 Annual ReportChapter II



BOD MEMBER 
Mr. Ta Hong Thang

Position : Independent BOD Member

Year of birth : 1977

Nationality : Vietnam

Professional qualification : Bachelor of Laws

Number of shares personally
owned

: 32.400 shares

General information

Time Position Work unit

2000 - 2014 Staff Thang Long GTC Company Limited

2014 -
present

Head of Division
Value Added Service Solutions Company
Limited

Work experience

BOD MEMBER 
Mr. Nguyen Trung Hieu

Position : Independent BOD Member

Year of birth : 1967

Nationality : Vietnam

Professional qualification : Bachelor of Physics

Number of shares personally
owned

: 70.100 shares

General information

Time Position Work unit

1989 - 1991 Physicist Vietnam Academy of Science and Technology

2001 - 2010 Deputy Director Minh Son Joint Stock Company

2010 -
present

Chairman of the
BOD

COMA25 Construction and Trading Joint Stock
Company Bac Ky Investment Joint Stock
Company

2010 -
present

Chairman of the
BOD

Bac Ky Investment Joint Stock Company

2010 -
present

Chairman of the
BOD

Vietnam Petroleum Transport Joint Stock
Company

Work experience

34 35

Board of Directors
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BOD MEMBER
Mr. Trinh Ngoc Hieu

Position : BOD Member - Deputy Director

Year of birth : 1965

Nationality : Vietnam

Professional qualification : Bachelor of Economics

Number of shares personally
owned

: 245.200 shares

General information

Time Position Work unit

1992 - 1996
Technical planning
officer

Ha Giang Mechanical Enterprise

1996 - 2000 Deputy Director
Ha Giang Mineral Exploitation and Mechanical
Company

2000 - 2006 Deputy Director
Ha Giang Mineral Exploitation and Mechanical
Company

2006 - 2009 Deputy Director
Ha Giang Mineral and Mechanics Joint Stock
Company

2009 - 2016 Director
Ha Giang Mineral and Mechanics Joint Stock
Company

2016 -
present

Deputy Director
Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

Board of Supervisors

HEAD OF BOARD OF SUPERVISORS
Mr. Nguyen Ngoc Tuan

Position : Head of Board of Supervisors

Year of birth : 1979

Nationality : Vietnam

Professional qualification : Master of Economics

Number of shares personally
owned

:  0 shares

General information

Time Position Work unit

2003 - 2008 Specialist Ministry of Industry and Trade

2008 - 2013 Staff BIDV Securities Company

2013 -
present

Staff
Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

36 37

Board of Directors
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MEMBER OF BOARD OF SUPERVISORS
Mrs. Nguyen Thi Luong Thanh

Position : Member of Board of Supervisors

Year of birth : 1978

Nationality : Vietnam

Professional qualification : Master of Business Administration

Number of shares personally
owned

: 0 shares

General information

Time Position Work unit

2001 - 2009 Chief Accountant Hoang Dao Investment Joint Stock Company

2009 - nay
Investment
Specialist 3

State Capital Investment Corporation

Work experience

MEMBER OF BOARD OF SUPERVISORS
Mr. Nguyen Huu Trong

Position : Member of Board of Supervisors

Year of birth : 1980

Nationality : Vietnam

Professional qualification : Bachelor of Economics

Number of shares personally
owned

: 200 shares

General information

Time Position Work unit

2007 - 2023 Staff
Ha Giang Mineral and Mechanics Joint Stock
Company

2023 -
present

Deputy foreman of
the smelting
workshop

Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

38 39

Board of Supervisors
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DIRECTOR
Mr. Do Khac Hung

DEPUTY DIRECTOR
Mr. Nguyen Van Bien

Position : Deputy Director

Year of birth : 1964

Nationality : Vietnam

Professional qualification : Mining Engineer

Number of shares personally
owned

: 9.700 shares

General information

Time Position Work unit

1992 - 1993 Staff Ha Giang Department of Industry

1993 - 1994 Deputy Manager
Ha Giang Mineral Exploitation and Processing
Company

1994 - 2002
Mining workshop
manager

Ha Giang Mineral Exploitation and Processing
Company

2002 - 2006 Deputy Manager
Ha Giang Mineral Exploitation and Processing
Company

2006 -
present

Deputy Manager
Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

Board of Management

(Introduced in the Board of Directors section)

DEPUTY DIRECTOR
Mr. Trinh Ngoc Hieu

40 412024 Annual ReportChapter II
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CHIEF ACCOUNTANT
Mrs. Hoang Le Khanh

Position : Chief Accountant

Year of birth : 1977

Nationality : Chief Accountant

Professional qualification : Bachelor of Economics

Number of shares personally
owned

: 3.800 shares

General information

Time Position Work unit

1998 - 2006 Accountant
Ha Giang Mineral Exploitation and Mechanical
Company

2006 - 2017
Payment
Accountant

Ha Giang Mineral and Mechanics Joint Stock
Company

2017 - 2021
General
Accountant

Ha Giang Mineral and Mechanics Joint Stock
Company

2021 -
present

Chief Accountant
Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

DEPUTY DIRECTOR
Mr. Vu Thang Binh

Position : Deputy Director

Year of birth : 1977

Nationality : Vietnam

Professional qualification : Master of Economics

Number of shares personally
owned

: 0 shares

General information

Time Position Work unit

2002 - 2008 Specialist Ministry of Commerce

2008 - 2012
Head of Investment
Analysis

Branch of Ha Giang Mineral and Mechanics
Joint Stock Company

2012 - 2013
Deputy Branch
Manager

Branch of Ha Giang Mineral and Mechanics
Joint Stock Company

2013 -
present

Branch Manager
Ha Giang Mineral and Mechanics Joint Stock
Company

2021 -
present

Deputy Director 
Ha Giang Mineral and Mechanics Joint Stock
Company

Work experience

42 43

Board of Management
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The main objectives of the Company

Affirming our position as one of
the leading manufacturers and
suppliers of Antimony metal (A-

H) products in Vietnam

Expanding consumption
markets and increasing exports
and gradually participating in

the global supply chain

Continuously improving
production processes to

ensure high and consistent
product quality, meeting the

strict requirements of the
export market

Medium and long term development orientation

For market
development

The company focuses on export markets, focusing on
traditional markets such as Japan, Europe, India, in parallel with
expanding the domestic market, taking advantage of the
competitive advantage of a stable customer base after many
years of operation and continuing to develop from there

For production

Invest in completing the Antimony ore processing line to
fully exploit mineral resources.
Invest in completing the incineration and smelting line to
improve recovery efficiency.
Organize exploration and upgrade of Mau Due Antimony
ore reserves to put into exploitation to serve as raw
materials for the smelter.
Expand consumption markets and strengthen the purchase
of high-grade ore to support raw materials for smelters.
Improve the quality of deep processing products.

DEVELOPMENT ORIENTATION
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For organization
structure and
management

Apply advanced management models, suitable for the scale
of development in each stage.
Build an organizational structure with a clear and coherent
hierarchy.
Expand the scope and capacity of business operations.

For human
resources

Strengthen training and improve the qualifications of staff.
Innovate and improve labor use and salary payment
mechanisms.
Implement well labor regulations and build corporate
culture.

For technology,
machinery and

equipment

Conduct research and apply new technologies in
production to improve ore recovery efficiency.
Invest in modern machinery and equipment, apply science
and technology in production to improve labor productivity.

For brand
development and
communication

Develop a corporate brand identity system by attaching the
logo to products on the hgm.vn link so that customers can
easily access and learn about the company.
Communicate in many forms, focusing on the role of
network communication working with press agencies to
report on the company participating in product awards.

For financial
activities

Ensure short-term financial efficiency but still have long-term
sustainability and harmony on the basis of balancing the
interests of all parties.

46 472024 Annual ReportChapter II



The company sets sustainable development goals based on three main pillars:
economic efficiency, environmental protection and social responsibility.

Strong economic development

Take advantage of the opportunity from the increase in antimony prices in the
international market (reaching about 40.000 USD/ton by the end of 2024) to optimize
production, increase revenue and profit.

Improve mining and processing technology to increase productivity and reduce
operating expenses.

Expand the market, find new partners and maintain relationships with strategic
customers to ensure stable output for products.

Minimize environmental impact

Apply pollution control measures in mining and smelting, reduce gas emissions and
solid waste into the environment.

Invest in wastewater and solid waste treatment systems that meet standards before
discharging into the environment.

Plant trees and renovate mining areas upon completion to restore local ecosystems.

Strictly comply with environmental protection regulations according to domestic and
international standards.

Contribute to the development of local communities

Continue to support social security programs such as building infrastructure, schools,
and local health stations.

Create more jobs and increase income for local people through recruitment and
vocational training programs.

Coordinate with local authorities to raise awareness of environmental protection and
sustainable development.

With the above goals, the company aims for long-term development, balancing
economic benefits and responsibility to the environment and community, contributing
to the sustainable development of the mining industry and the local economy.

SUSTAINABLE DEVELOPMENT GOALS
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Economic risk

Market fluctuations: Changes in demand and supply in the international market may
affect the Company's revenue and profit margin. In 2024, the world situation is
complicated and unpredictable, the world economy and trade recover slowly and
unevenly among countries, and geopolitical conflicts escalate, posing many risks for
countries with large trade openness, including Vietnam. For the manufacturing sector,
existing risks from world economic fluctuations include: tightening trade policies,
increasing protection in major export markets, supply chain stagnation caused by trade
tensions - political conflicts, increasing input expenses, increasing competitive pressure,
risks from instability in energy security, etc. In addition, exchange rate fluctuations affect
the cost of importing raw materials and export value.

Legal risks

The field of mineral production and trading is increasingly subject to the management
of state agencies including the Law on Minerals, the Law on Protection of Natural
Resources and Environment, the Law on Tax Administration... Therefore, if there is a
change in the State's legal policies, it will affect the strategy and production and
business results of the enterprise.

In addition, mineral exploitation and processing generally have an impact on the natural
environment, so production and operating activitesactivities are at great risk of falling
into related legal disputes.

Input material risk

Minerals are non-renewable resources, and because these resources are located deep
underground, it is impossible to accurately explore their reserves. Therefore, factors
related to reserves and mineral quality directly affect the Company's business results.

RISKS
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Weather Risk

Due to the nature of the mining industry, which is open-pit mining or underground
mining, the impact of weather, such as heavy rain, directly affects the Company's
mining activities.

Environmental risks

Due to the nature of the mineral mining and processing industry, which affects the
natural environment, the Company always focuses on developing sustainable
production and operating activities along with environmental protection. Waste
products, emissions, and wastewater from the mining and manufacturing process are
always treated by the enterprise in accordance with state regulations, so that the
impact on the surrounding environment is at a minimum. In addition, the Company
also has policies to recycle and reuse some input materials to both protect the
environment and save input expenses.

Safety risks at work

As A manufacturing enterprise operating in high-temperature metallurgy. The
production environment has many potential risks of technical safety leading to
incidents with equipment, machinery and people.

Other force major risks

Some risks of force majeure beyond the Company's control such as natural disasters,
fires, etc. are risks that can cause damage to the Company's production and operating
activities and operating efficiency. These are risks of force majeure, which, if they occur,
will cause great damage to assets, people and the general operation of the enterprise.
The Company can only limit these risks by purchasing insurance for assets as well as
strengthening forecasting and prediction to somewhat limit the consequences if risks
occur.

52 53Chapter II



Production and business situation.

Organization and personnel. 

Investment situation and investment project
implementation.

Financial situation.

Shareholder structure, change in equity.

Report on environmental and social impact.
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Advantages

In 2024, the Company's
production and business
achieve new milestones
in all indicators with
outstanding results
compared to the same
period in previous years.
To achieve this
milestone, in addition to
the increasing price of
antimony metal, it is also
the tireless efforts of the
entire staff of the
Company.

In addition, the
Company's consumer
market continues to
maintain stability, with
domestic demand
tending to increase.
Customers increasingly
trust in the product
quality as well as the
Company's reasonable
pricing policy, creating
favorable conditions for
expanding market share
and increasing revenue.

The company also pays special attention to training and improving the skills of
employees to build a strong workforce, ready to meet the requirements when more
factories recruit and expand capacity. During the year, the company organized training
and study tours for company staff.

Another important factor that helps the Company maintain stability in production
activities is the ability to be financially independent, not having to borrow capital for
production. This helps to ensure the uninterrupted supply of raw materials for
production, ensuring timely service to maintain production.

Challenges

In 2024, Ha Giang Mineral and Mechanics Joint Stock Company faced many challenges
in its production and operating activities. First, the shortage of input materials, low coal
content , and high raw material prices have greatly affected production expenses and
mining efficiency. In addition, adverse weather conditions and frequent natural
disasters have disrupted the mining process, reduced output and affected the raw
material supply chain.

In addition, the progress of the Company's key projects is still slow due to many
objective and subjective reasons. The settlement of legal procedures, capital
mobilization, as well as the impact of market fluctuations have made it impossible for
some projects to be implemented as planned, affecting the Company's long-term
development strategy.

Faced with these difficulties, the Company will continue to seek optimal solutions to
ensure stable raw material sources, improve mining efficiency and speed up the
implementation of key projects to maintain sustainable development in the coming
time.

PRODUCTION AND BUSINESS SITUATION
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Business performance vs. plan 

The Board of Directors has implemented synchronous and drastic solutions from the
beginning of the year, operating activities closely followed the Company's and the
market's developments, together with the efforts of employees, the results achieved in
2024 are relatively positive, some basic plan targets are as follows:

No. Target Unit Plan Perform​

1 Sales revenue Billion 181 370,45

2 Consumed products Ton 680 756,34

3 Metal Manufacturing Ton 500 684,7

4 Material mining Ton 5.000 6.222

5 Labor People 142

6 Average income Million 22,16

7 Budget contribution Billion 76

8
Profit before tax and
financial provisions (*)

Billion 50 242

9
Profit before tax and
financial provisions (*)

% ≥ 15 50

(*) According to Resolution No. 01 /NQ-ĐHĐCĐ of the General Meeting of Shareholders
approved on March 28, 2024, the The pre-tax profit for 2024 is 50 billion, excluding
financial provisions.

(**) According to Resolution No. 01 /NQ-ĐHĐCĐ of the General Meeting of Shareholders
approved on March 28, 2024, the dividend for 2024 is ≥ 15% , The Company has advanced
a 20% payment for the first installment of 2024 and 30% for the second installment.

Sales revenue in 2024 reached 204,66% compared to the plan
set at the beginning of the year, reaching 210,86% compared to
the same period in 2023.

SALES REVENUE

204,66
%

Consumed products in 2024 reached 111,23% compared to the
plan set at the beginning of the year, reaching 115,07%
compared to the same period in 2023.

CONSUMED PRODUCTS

111,23
%

Profit before tax and financial provisions in 2024 reached
459,56% compared to the plan set at the beginning of the year,
reaching 331.38% compared to the same period in 2023.

PROFIT BEFORE TAX AND FINANCIAL
PROVISIONS 

459,56
%
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Workforce structure

As of December 31, 2024, the Company's total number of employees is 141 people.
Specifically as follows:

Labor structure in 2024 by labor level

36.9%

27.7%

24.8%

10.6%

Labor structure in 2024 by labor group

53.2%

46.8%

Labor structure in 2024 by gender

83.7%

16.3%

Labor structure in 2024 by management level

80.9%

9.2%

6.4%2.8%

ORGANIZATION AND PERSONNEL

Labor structure in 2024 by labor level

College level, professional secondary
school

Primary and Technical Workers

Unskilled labor

Direct labor

Indirect labor

Male

Female

Senior Management

Senior Management

Branch-level management

Specialist, staff

Other labor
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Changes in management

In 2024, there is no change in the Company's Board of Management structure.

Summary of policy for employees

The company implements a full labor policy and ensures employee benefits according
to the law. Working hours are reasonable with flexible shift regimes, along with
overtime policies with appropriate benefits. Vacation, sick leave, and maternity leave are
applied in accordance with the law, providing good support for employees. Benefits
such as insurance, work equipment, hazardous work compensation, and shift meal
support help improve working conditions. The company also focuses on labor safety,
personnel training, and systematic recruitment, creating a professional working
environment. In general, the company's labor policy is quite comprehensive, ensuring
good rights and benefits, contributing to improving human resource quality and work
efficiency, complying with regulations under the Labor Law, Social Insurance, etc
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Investment project implementation status

1 Project name:
Project to adjust mining license and investment in processing
plant

2 Investor Ha Giang Mineral and Mechanics Joint Stock Company

3 Investment form Direct investment

4
Investment
objective

The construction company has adjusted the mining license for
the Project, with an expected exploitation period of 20 years
based on the approved upgraded reserves.

5 Production capacity

The scale of the project is to exploit 20 thousand tons of raw
materials/year to serve the production needs of 1000 tons of
metal/year and have conditions to expand the scale of the
Company in the field of mineral processing and exploitation.

6 Production capacity
Exploiting 20 thousand tons of raw materials/year to serve the
production needs of 1000 tons of metal/year.

7 Project location Mau Due Commune, Yen Minh District, Ha Giang Province

8
Total project
investment

96.575.919.000 VND

9
Commercial
operation timing
plan

2026

10
Project status and
progress during the
year

Complete the content of adding land area to the mineral land
use planning until 2030, complete the topographic survey of
the processing plant area, work on understanding the
technology and techniques of ore processing. 

Agree on the adjusted project master plan, complete the
feasibility study report of the basic design awaiting appraisal.

Prepare documentation to request an adjustment to the
Investment Certificate for the Antimony Mining and
Processing Project.

In 2024, the Company is implementing the following major projects:

In addition, the Company implemented 5 other investment items with a scale of less
than 10 billion VND according to the Resolution of the 2024 Shareholders' Meeting. The
implementation results will be shown in Part V - Evaluation of the BOD on the
company's operations.

Operations at subsidiaries and affiliates

Subsidiaries: None

Affiliated companies: Cao Bang Iron and Steel Joint Stock Company (code CBI)

No. Target Implementation in 2024

1 Total assets as of December 31, 2024 1.976.151.956.533 VND

2
Charter capital as of December 31,
2024

430.063.660.000 VND

3
HGM’s actual investment contribution
as of December 31, 2024

69.469.880.000 VND

4
HGM’s provision for investment in the
affiliated company

28.600.000.000 VND

5 Profit after tax (150.442.421.215) VND

INVESTMENT SITUATION AND INVESTMENT
PROJECT IMPLEMENTATION
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Affiliated companies: Hai Duong Mineral Processing and Exploitation Joint Stock
Company (code KHD)

In 2024, the Company fully divested from Hai Duong Mineral Processing and
Exploitation Joint Stock Company.



Summary of Financial Situation

Target 2023 2024 2024

Total assets 238,84 424,86 77,9%

Net revenue 175,68 370,45 110,9%

Profit from operating
activities

70,96 234,14 230,0%

Other profit -1,61 -4,35 169,5%

Profit before tax 69,35 229,79 231,4%

Profit after tax 54,85 183,16 233,9%

Dividend payout ratio 45% 50%

Financial indicators Unit 2023 2024

Liquidity ratios

Current Ratio Time 5,74 4,99 

Quick Ratio Time 4,52 4,65 

Cash Ratio Time 0,81 1,53

Leverage ratios 

Debt/Total Assets % 17,30 19,23 

Debt/Equity % 20,91 23,81 

Financial debt/Total assets % - -

Efficiency ratios

Average inventory turnover Times 2,52 4,47 

Average inventory days Day 145,05 81,68 

Average receivable turnover Times 29,58 63,85 

Average days receivable Day 12,34 5,72 

Average payables turnover Times 13,66  15,61 

Average days payable Day 26,72 23,38 

Cash conversion cycle Day 130,68 64,01 

Net Revenue/Average Total Assets Time 0,77 1,12 

Profitability ratios

Gross profit margin % 46,76 64,69 

Operating profit margin % 40,39 63,20 

Net profit margin % 31,22 49,44 

ROAA % 24,15 55,19 

ROEA % 28,90 67,75 

Key financial indicators

FINANCIAL SITUATION

Unit: Billion VND
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SHAREHOLDER STRUCTURE, CHANGE IN
EQUITY 

Stock information

As of December 31, 2024, Ha Giang Mineral and Mechanics Joint Stock Company has
issued 12.600.000 shares. Of which:

Stock name
Shares of Ha Giang Mineral and Mechanics Joint Stock
Company

Stock type Common stock

Stock code HGM

Share price 10.000 VND/share

Listing date

December 21, 2009, Ha Giang Mineral and Mechanics
Joint Stock Company's shares were officially traded on
the Hanoi Stock Exchange (HNX) with the stock code
HGM.

Number of common shares 12.600.000 share

Number of preferred shares 0 share

Number of shares
outstanding

12.600.000 share

Total treasury shares 0 share

Number of freely
transferable shares

12.600.000 share

Number of restricted shares 200 share

Treasury Share Transactions
in 2024

In October 2024, the Company sold  679.280 treasury
shares according to the plan in Resolution of the Board of
Directors No. 44/NQ-HĐQT dated August 9, 2024.
Trading method: Matching orders and/or negotiated
transactions
Selling price: According to market price at the time of
transaction and not lower than 64.000 VND per share

Other securities

In 2024, the Company did not issue any other securities.

Shareholder structure

Chỉ tiêu
Number of

Shares
Ownership
Percentage

Number of 

shareholder
s

Organizatio
n

Individual

Total number of
shares

12.600.000 100% 165 9 156

State shareholder
(*)

5.876.280 46,64% 1 1 0

Major shareholder
(owning 5% or
more shares)

6.877.380 54,58% 2 2 0

Domestic 6.877.380 54,58% 2 2 0

Foreign 0 0 0 0 0

Minority
shareholder

5.722.620 45,42% 163 7 156

Domestic 5.697.520 45,22% 149 3 146

Foreign 25.100 0,20% 14 4 10

Company Union 0 0 0 0 0

Treasury stock 0 0 0 0 0

0% Maximum foreign ownership: The Company has a maximum
foreign ownership limit of 0%.
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List of major shareholders Changes in equity

No. Name Address 
Number of

shares

Ownership
ratio/Charte
r capital (%)

1
State Capital
Investment Corporation
(SCIC)

Charmvit Building - 117
Tran Duy Hung - Cau Giay

District - Hanoi City
5.876.280 46,6%

2
DP International
Limited Company 

No. 8, Group 34, Hoang
Cau, O Cho Dua Ward,

Dong Da District, Hanoi
City, Vietnam

1.001.100 7,9%

Source: HGM shareholder list on November 13, 2024 In 2024, there were no changes in the Company's equity.

Time
Number of

additional shares
issued

Charter capital
after issuance

(VND)
Capital increase method

Năm 2006 0 10.000.000.000
Initial capital after

equitization

First issuance:
June 2009

5.000.000 60.000.000.000
Issuing shares to increase
share capital from equity 

Second
issuance: 2012

300.000 63.000.000.000
Issuing shares under

employee option program

Third issuance:
2013

6.300.000 126.000.000.000
Issuing shares to increase
share capital from equity
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Environmental Impact

Total direct and indirect greenhouse gas (GHG) emissions: not recorded

Initiatives and measures to reduce greenhouse gas emissions: none

Energy consumption

Total direct and indirect energy consumption: The main consumption is electricity:
616.179 kWh, mainly used to run air compressors, dust extraction fan systems, water
pumps, lighting in production areas and for daily living and working activities of staff
and workers.

Energy saved through energy efficiency initiatives:
Save electricity for lighting by gradually replacing incandescent bulbs with LED
bulbs to illuminate production activities to save energy. Electrify production
machinery and equipment, limit the use of diesel engines that pollute the
environment. Save electricity in production: Limit the operation of machines and
equipment with high power consumption in the factory during peak hours such as:
Turn off the power switch of air compressors about 20 minutes before finishing work,
regularly organize periodic inspection of the steam system to avoid steam leakage,
causing loss of electricity.
The factory's electrical system is regularly checked for wiring, switches, circuit
breakers, and contact points that are hot due to short circuits, electrical leakage, and
grounding to reduce power loss.
Turn off all unnecessary electrical devices when leaving the room and after working
hours, turn off the power completely when no longer using devices such as:
Computers, printers, photocopiers, scanners, ventilation fans...
Optimize production at some stages to save energy
Use a solar-powered lighting system in the security area.

Promote propaganda on economical electricity use:
Thoroughly educate each employee to thoroughly implement electricity saving. 
Each employee must set an example in saving electricity at work and at home, and
must also be an active propagandist in mobilizing family and relatives to participate in
the electricity saving program.Raw material management

• Total amount of raw materials used to produce and package the organization's main
products and services during the year.

Total diesel consumption during the year: 110.535 liters (up 4,4% from 105.866 liters in
2023)
Total coal consumption across all types for production: 2.545 tons (up 9,9%
compared to 2.316 tons in 2023)

Report the percentage of recycled materials used to produce the organization's main
products and services. The following materials are mainly used: Antimony ore slag:
4.116,3 tons, foam slag: 45,1 tons.

REPORT ON ENVIRONMENTAL AND SOCIAL
IMPACT
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Water consumption

The company uses reservoir
water from mountain
streams and rainwater for
production and daily life,
The Company's water
consumption in 2024 is
14.600 m3.

Comply with environmental protection laws

Number of times fined for non-compliance with environmental laws and regulations:
None

Total amount of fines imposed for non-compliance with environmental laws and
regulations : None.

Information about internal waste treatment system: The company hires a third party to
treat waste and invests in a production and domestic wastewater treatment system,
planting trees to cover the waste dumps.

- Stormwater overflow treatment plan: Stormwater overflow on the mine site and rock
and soil waste dump is collected through an open ditch system, flowing into
sedimentation pit 01. The water is deposited in sedimentation pit 01, continues to flow
through the canal system to sedimentation pit 02, then discharged into the
environment through the wastewater discharge gate with coordinates X(m): 2553 032;
Y(m): 474 481. Wastewater quality meets QCVN 40:2011/BTNMT.

Domestic wastewater treatment plan: Domestic wastewater is divided into 2 sources:
Wastewater stream No. 01 (corresponding to source No. 01): Wastewater from toilets,
urinals in the office area and the workshop is preliminarily treated through a 3-
compartment septic tank, then combined with wastewater from the bathroom, sink,
and kitchen (through a grease trap) and sent to a domestic wastewater treatment
system with a capacity of 15 m³/day and night for treatment before being
discharged into the environment.
Wastewater stream No. 02 (corresponding to source No. 02): Wastewater from
toilets and urinals in the mine operation area is preliminarily treated through a 3-
compartment septic tank, then combined with wastewater from bathrooms and
faucets and passed through a biological filter tank before being discharged into the
environment.

The main source of water
used is natural water used
in the smelting production
process, for cooling the
furnace system and for
daily activities of staff.

The main source of water
used is natural water used
in the smelting production
process, for cooling the
furnace system and for daily
activities of staff.
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Employee related policies

Number of employees, average salary for employees

As of December 31, 2024, the Company has 141 employees. The average salary for
employees in 2024 is: 20,8 million VND/person/month. The average income is 22,3
million VND/person/month.

22,3 million VNDThe average income

Labor policy to ensure the health, safety and welfare of workers

Working time: The company is
implementing a 48-hour working week,
employees in the office work during
office hours, and in the company's
factories, they are organized to work in
shifts with a density of 2-3 shifts/day.
When there is a requirement for work
progress, employees are responsible for
working overtime and the company has
regulations to ensure the rights of
employees according to state regulations
and adequate treatment for employees.

Leave, holidays, Tet: According to the
Labor Law, employees of the Company
working for 12 months are entitled to 12
days of leave and the time not working
for 12 months is calculated according to
the working time ratio. In addition, for
every 5 years of working at the Company,
employees are entitled to 1 additional day
of leave per year. Employees are entitled
to 9 days of holidays and Tet according to
the provisions of the Labor Law.

Sick leave, maternity leave: Company
employees are entitled to 03 days of sick
leave (non-consecutive) per year and
receive full salary. During maternity leave,
in addition to 04 months of leave with
insurance according to regulations, they
are also entitled to 04 months of basic
salary paid by Social Insurance.

Benefits: The company fully implements
social security policies for employees
according to the Labor Law:

Pay social insurance, health insurance,
unemployment insurance for 100% of
employees according to regulations
Provide working tools for 100% of
workers.
Toxic compensation according to
current regulations for direct and
indirect production departments as
prescribed.
Direct production workers are
provided with protective clothing.
Meal allowance.
Buy combined accident - life -
hospitalization and surgery insurance
for all employees at the Company.

Safety and labor protection policy:
Company regularly emphasizes to
employees the importance of technical
safety and occupational safety. Annual
training sessions are conducted on fire
prevention and fighting (PCCC),
hazardous material safety, environmental
incidents, and more.

Training and recruitment activities:
Recruitment: The Company's
recruitment goal is to attract
qualified, capable and experienced
workers who meet job requirements.
The Company regularly focuses on
recruiting, arranging, and perfecting
the staff team with appropriate
capacity and professional
qualifications to meet production
requirements and tasks.
Training: The company focuses on
promoting training and development
activities, especially professional
qualifications. The company closely
combines training and employee
development, always creating
conditions for employees to
participate in training courses to
improve their professional
qualifications..
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Employee training activities

In 2024, the company identifies training and capacity building for employees as a key
task to optimize production processes, ensure labor safety and improve management
efficiency. The training program focuses on key departments, including:
Mining department training

Knowledge and skills in operating machinery and mining equipment.
Drilling and blasting techniques and safety in mining.
Legal regulations on mineral exploitation and environmental protection.

Ore Incineration and Ore Smelting Training
Antimony sintering and metallurgy technology.
Control product quality during processing.
Occupational safety and health protection in metallurgical environments.

Office block training
Organization - administration - human resources: Human resource management
skills, building corporate culture.
Planning - technical and sales: Mineral market analysis, marketing strategy and
market expansion.
Accounting: Use ACMEN accounting software, manage finances and prepare reports
according to accounting standards.

In addition, the company will also organize general training sessions on labor safety,
environmental protection and raising awareness of corporate social responsibility.
Training will be conducted in many forms such as internal training, cooperation with
industry experts, as well as sending staff to study at experienced units. Through this
training program, the company hopes to improve the quality of human resources,
ensure safe, efficient and sustainable production activities, contributing to the long-
term development of the enterprise.

Report on responsibility to local communities

The company is deeply aware of its responsibility to the local community and is
committed to making a positive contribution to the sustainable development of society.
We implement many programs to support education, health care, environmental
protection and local economic development. Specifically, the company sponsors
scholarships for disadvantaged students, accompanies projects to improve school
infrastructure and organizes career guidance activities.
In addition, the company actively participates in community health care programs such
as free medical examination and treatment, and medical equipment support for local
medical facilities. The company also focuses on environmental protection activities
through minimizing the impact of production, planting trees, and raising awareness
about natural resource protection.
In addition, the company encourages employees to participate in volunteer activities
and contribute to programs to support people in difficulty and natural disasters. These
efforts not only demonstrate the company's social responsibility but also help connect
the company with the community, creating sustainable value for both parties.
The total amount of money the company spends on local support in 2024 is 3,05 billion. 
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Evaluation of operating performance in 2024

Financial situation.

Improvements in organizational structure and
management policies.

Development direction in 2025.

Assessment of environmental and social responsibility.
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2024 performance and Board of
Management’s assessment

Unit: Billion VND

Performance 2023 2024 % Growth

Net revenue 175,68 370,45 110,9%

Cost of goods sold 93,53 130,80 39,8%

Gross profit 82,15 239,65 191,7%

Financial revenue 7,07 10,99 55,3%

Financial expenses 1,19 11,07 N/a

- Including: Interest expenses 0,00 0,00 N/a

Selling expenses 1,72 3,04 77,2%

Administrative expenses 15,36 24,53 59,7%

Net operating profit 70,96 234,14 230,0%

Other profits -1,61 -4,35 169,5%

Profit before income taxes 69,35 229,79 231,4%

Net income 54,85 183,16 233,9%

(Source: Audited financial statements for 2023, 2024)

2024 is a year of outstanding success for Ha Giang Mineral and Mechanics Joint Stock
Company, with most business indicators achieving impressive growth compared to
2023.

Total net revenue reached 370,45 billion VND, up 110,9% over the previous year. This
reflects the continued increase in market demand for antimony metal, especially from
export markets. The Company's products continue to affirm their brand reputation and
quality.

Gross profitincreased sharply by 191,7%, reaching 239,65 billion VND, thanks to the
strategy of optimizing production, improving ore recovery efficiency, and reducing fuel
expenses. The company has applied the method of re-selecting ore after crushing,
helping to increase the proportion of ore put into incineration according to levels,
thereby saving raw materials and increasing recovery output.

In terms of finance, financial revenue reached VND 10,99 billion VND, up 55,3% over
the previous year. Of which, more than 2,5 billion VND was recorded from the profit from
selling shares of Hai Duong Mineral Exploitation and Processing JSC. In addition,
financial expenses decreased sharply, from 1,19 billion VND to negative 11,07 billion
VND (changed from positive to negative), mainly due to recording a provision for
financial investment of nearly 13,3 billion VND.

The company continues to increase investment in technology and equipment, helping
to optimize operating expenses. However, selling expenses and administrative
expenses also tended to increase by 77,2% and 59,7% respectively , reflecting the
expansion of production and operating activities.

Thanks to the above factors, net profit from operating activities increased by 230%,
reaching 234,1 billion VND, compared to 70,96 billion VND in 2023. Total profit before
tax reached 229,79 billion VND, up 231,4%, while net income reached 183,16 billion
VND, up 233,9%.

In general, production activities during the year were stable, with the smelting furnace
system operating continuously without having to stop the furnace. Effective technical
and management solutions helped the Company ensure production output according
to plan. The Company also proactively researched and ordered the production of fabric
bag dust collection systems for the smelting furnace and vertical shaft, contributing to
improving recovery efficiency and enhancing operational efficiency.

The company also focuses on improving the working environment and improving
workers' skills. Investing in modern equipment not only helps increase productivity but
also shortens production time, enhances workplace safety and improves the operational
efficiency of production lines. Coordinating vehicles, machinery and arranging labor
reasonably helps maintain a safe production plan, ensuring stable jobs and income for
workers.

In addition, construction and repair of production infrastructure is also being carried out
synchronously, including the smelting furnace system, exhaust gas treatment station,
weighing system and other auxiliary works.
With impressive results in 2024, the Company has exceeded its production and business
targets. This success is a proof to the continuous efforts of all officers, employees, as well
as the effective management and operation strategy of the Board of Directors.
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Tình hình tài sản
Unit: Million VND

Target 2023 2024
Value

Growth
% Growth

Current assets 162.956 343.844 180.888 111,0%

Cash and cash equivalents 23.051 105.181 82.130 356,3%

Short-term investments 94.000 202.700 108.700 115,6%

Short-term receivables 11.111 12.117 1.006 9,1%

- Short-term trade receivables 7.017 4.587 (2.430) -34,6%

- Provision for doubtful debts (726) (726) - 0,0%

Inventory 34.693 23.846 (10.847) -31,3%

Other current assets 101 - (101) -100,0%

Other current assets 75.886 81.017 5.131 6,8%

Long-term receivables 3.159 3.730 571 18,1%

Fixed assets 14.499 17.809 3.310 22,8%

Long-term assets in progress 10.476 11.933 1.457 13,9%

Long-term investments 46.370 46.864 494 1,1%

- Investment in joint ventures
and associates

12.757 - (12.757) -100,0%

- Equity investments 69.470 69.470 - 0,0%

- Provision for devaluation of
long-term investments

(41.857) (28.606) 13.251 -31,7%

Other long-term assets 1.381 681 (700) -50,7%

Total assets 238.841 424.861 186.020 77,9%

The Company's total assets as of
December 31, 2024 reached 424,861
billion VND, an increase of 186,02
billion VND (77,9%) compared to
2023. In which, short-term assets
grew strongly, accounting for a large
proportion of total assets, while long-
term assets grew at a lower rate.

In general, the Company has had a
strong expansion in total asset,
especially short-term assets, showing
solid financial capacity and abundant
cash flow. Effective management of
inventories and receivables improves
the Company improve cash flow and
minimize financial risks. As of
December 31, 2024, the Company is
allocating 726 million VND in
provisions  for short-term doubtful
receivables. The growth in fixed
assets and long-term assets in
progress shows that the Company
continues to expand production and
invest in infrastructure, creating a
foundation for future development.
Divesting capital from long-term
investments is a strategic move to
optimize capital resources and focus
on core business segments.

Source: Audited financial
statements for 2023, 2024

Assets

FINANCIAL SITUATION
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The Company's total liabilities as of December 31, 2024 are 81,7 billion VND, an increase
of 40,39 billion VND (97,8%) compared to 2023. The increase mainly comes from short-
term payables, while long-term payables tend to decrease slightly. In general, the
strong increase in short-term payable may reflect the expansion of business operations,
especially the increase in purchasing expenses, taxes payable, employee salaries and
welfare funds. The strong growth of the bonus and welfare fund shows that the
company is having a better compensation policy for employees, in line with production
expansion and increased profits. The stability of long-term payables shows that the
company does not rely heavily on long-term capital to finance its operations. The
Company's long-term payable is mainly composed of long-term provisions, including
9,85 billion VND in provisions for environmental rehabilitation expenses at Mau Due
Antimony Mine until 2026 and 2,97 billion VND in deposits for environmental
rehabilitation of landfill 1 - Mau Due Antimony Mine until 2026. The Company has no
overdue liabilities as of December 31, 2024.

Source: Audited financial statements for 2023, 2024

Over many years of production and operating activities, the Company has grown
stronger and stronger in many aspects. The current charter capital is 126 billion VND, up
from 10 billion VND in 2006. Total assets at the end of the year reached 424,86 billion
VND, up 77,9% compared to 2023. The number of employees by the end of December 31,
2024 is 141 people.

In order to streamline the indirect management apparatus and improve cost efficiency,
the Board of Management has reviewed the organizational structure, reassigned
suitable jobs, recruited and trained new workers to increase production efficiency. At
the same time, to monitor more closely the enterprises with the Company's investment
capital.

Liabilities
Unit: Million VND

Target 2023 2024
Value

Growth
% Growth

Current Liabilities 28.377 68.870 40.493 142,7%

Short-term trade payables 7.533 9.224 1.692 22,4%

Taxes and other payables to
the State budget

6.321 18.746 12.425 196,6%

Payable to employees 5.050 10.314 5.264 104,2%

Short-term accrued expenses 75 75 - 0%

Other short-term payables 8.455 15.691 7.236 85,6%

Short-term loans and finance
leases

0 0 - N/a

Bonus and welfare fund 943 14.820 13.877 1471,6%

Non-current liabilities 12.933 12.830 (103) -0,8%

Other long-term payables 9 9 - N/a

Provision for long-term
payables 

12.924 12.821 (103) -0,8%

Total liabilities 41.311 81.700 40.389 97,8%
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DEVELOPMENT DIRECTION IN 2025

2025 Operational Plan

Solutions for mining and smelting production
Organize mining work well to ensure technical standards according to the design plan,
use appropriate measures, take into account efficiency, save resources, avoid ore
impoverishment; provide enough ore according to the plan ≥ 5,000 tons of ore; Manage
supervision work to improve the selection work. Reduce the proportion of impurities
(including soil and rock) in the finished product to ≤ 8%.. Organize to maintain
continuous smelting and roasting production. following the process implemented in
2025, focusing on technical improvement to save costs, improve recovery efficiency,
reduce Antimony content in slag to the lowest level. Maintain ore classification before
roasting to ensure recovery efficiency, reduce raw material and labor costs.

The specific production and business plan targets are expected as follows:

No. Target Unit
Plan
2025

1 Antimony Ore Mining Ton 5.000

2 Antimony Metal Production Ton 500

3 Antimony Metal Selling Ton 550

4 Revenue from sales Billion VND 400

5
Profit before tax
 (excluding financial
investment provision)

Billion VND 248

6 Dividend rate (incash) % ≥50%

Operating solutions 

Management and Operation Solutions
Leaders and managers must increase their visits to operational site and specify the
tasks of their departments. Focus on leading and directing the key tasks of the year;
Strengthen inspection and supervision of the use of raw materials, supplies, tools and
equipment to ensure proper use, save material consumption, save costs and reduce
product prices; Ensure a stable supply of raw materials for production. Strengthen
inspection and supervision of all stages of production, management and saving of raw
materials.

Financial solutions
Organize the implementation of inspection and supervision of compliance with norms,
review and supplement regulations on raw material consumption norms; Continue to
implement cost-saving solutions, carry out cost planning for departments, cut
unnecessary costs and ineffective investments; Select reputable banks to negotiate and
agree on interest rates and foreign currency exchange rates.

Human resource solutions
Continue to review and rearrange human resources appropriately to have a training plan
to improve the qualifications and skills of staff and workers to ensure current
requirements . Pay attention to training and fostering the next generation of leaders and
managers to have immediate and long-term replacement sources. Recruit qualified
human resources for the company's industry . Supplement and edit labor norms and
unit wages to suit and ensure income to encourage workers in production. Implement
timely reward and discipline mechanisms. Continue training to improve professional
skills for managers and employees. Recruit more qualified and unskilled workers for the
Company.

Technology and engineering solutions
Develop appropriate production plans. The burning and smelting plan ensures
maximum production days, has a plan to inspect and maintain machinery and
equipment in accordance with the production plan of 500 tons of metal, and distributes
production evenly throughout the quarters . Continue to research and apply technical
operating procedures to improve recovery efficiency and reduce raw material
consumption compared to the norm . Speed up the progress of mine reserve upgrade
projects, complete legal procedures on mines to ensure mine operations meet mining
capacity.

Market solutions
Maintain reputation with customers on product quality and sales services . Pay attention
to the terms of the contract, avoid disputes after signing the contract, payment terms to
avoid risks. It is necessary to research the market, grasp price opportunities, balance the
quantity of goods, to maximize profit for the Company. In 2025, the metal market is
expected to be at a high price and a shortage of goods due to the Chinese market
restricting exports. Therefore, the Company's quantity of goods has not met all
customers. So we need to choose customers with low and safe costs to ensure the most
optimal profit for the Company.

Solutions on occupational safety and environment
Ensure environmental work, labor safety and compliance with the provisions of the Law
on labor protection and environment in accordance with the granted environmental
license.
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Assessment
related to

workers and
occupational

safety

Assessment
related to
corporate
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towards local
communities
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ASSESSMENT OF 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY 

The company always strives to implement environmental
protection policies with the motto of sustainable development,
associated with responsibility to the environment and the
community.

The company focuses on implementing measures to reuse raw
materials, while enhancing the treatment of waste and
wastewater generated from production and daily activities in
accordance with legal regulations. Every quarter, Ha Giang
Mineral and Mechanics Joint Stock Company conducts
monitoring and testing of wastewater quality, ensuring
compliance with environmental protection standards. In addition,
the company actively promotes and raises awareness among
employees, encourages self-awareness and makes environmental
protection an inseparable part of the production process.

The policies for employees at Ha Giang Mineral and Mechanics
Joint Stock Company are implemented systematically, fully and
reasonably, creating a stable and safe working environment with
many development opportunities. Policies on benefits, training,
labor safety and social security help employees feel secure at work,
while contributing to the sustainable development of the
Company.

In 2024, the workforce continues to be stable. The abundant labor
force available locally is an advantage for recruiting companies to
increase production expansion when needed. However, it is
difficult to recruit skilled local workers, so appropriate policies are
needed to ensure attracting qualified workers and prevent worker
turnover, affecting production plans.

The Company continues to maintain and promote social security
activities, while supporting the locality in many areas such as
education, helping the poor, developing infrastructure and
contributing to charity funds. With a sense of responsibility
towards the community, the Company always considers this an
important part of its sustainable development strategy and is
committed to closely connecting with the locality during its
operations.



Board of Directors' assessment of the
company's operations 

Board of Directors' assessment of the
performance of the Board of Management.

Plan and orientation of the Board of Directors.
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About operating results

The Board of Directors has implemented synchronous and drastic solutions from the
beginning of the year, the management activities closely followed the developments of
the Company's operations and the market, together with the efforts of the employees,
the results achieved in 2024 are relatively positive, some basic planning indicators are as
follows: (For details, see the audited financial statements).

No. Target Unit Plan 2024
Perform

2024

Performance
comparison (%)

Compared
to annual

target

Compared
to the
same
period
2023

1 Sales revenue Billion 181 370,45 204,66 210,86

2 Consumed products​ Ton 680 756,34 111,23 115,07

3 Consumed products​ Ton 500 684,7 136,94 109,95

4 Material exploitation Ton 5.000 6.222 124,44 120,36

5 Labor
Perso

n
- 142 N/a N/a

6 Average income​​ Million - 22,16 N/a 126,63

7 Budget contribution Billion - 76 N/a 251,49

8 Budget contribution Billion 50 242 484,00 345,71

9 Cash dividend (**) % ≥ 15 50 - -

About the results of investment projects in 2024

No. Investment project Estimated cost​​ Realized value

1
Project to adjust mineral exploitation
license

8 billion 1,15 billion

2
Research and investment cost for ore
processing technology

2 billion 377 million

3
Repair of smelting and roasting furnace
systems

2 billion 0,9 billion

4
Investment in machinery and
equipment (wheel loader, 3.5 ton truck,
4-seat office car)

6 billion 6,94 billion

5
Office building and accommodation for
mining workshop staff

2 billion 1,5 billion

Total 20 billion 10,87 billion

Project to adjust mineral exploitation license
Completed the addition of land area to the land use planning for mineral activities until
2030 of Yen Minh district. Completed the topographic survey of the processing
workshop area. Agreed on the adjusted project master plan, completed the design
feasibility study report awaiting appraisal.
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BOARD OF DIRECTORS' ASSESSMENT 
OF THE COMPANY'S OPERATIONS 

(*) According to Resolution No. 01 /NQ-ĐHĐCĐ of the General Meeting of Shareholders
approved on March 28, 2024, the pre-tax profit in 2024 is 50 billion excluding financial
provisions.

(**) According to Resolution No. 01 /NQ-ĐHĐCĐ of the General Meeting of Shareholders
approved on March 28, 2024, the dividend for 2024 is ≥ 15% , the Company has made an
advance payment of 20% for the first installment of 2024 and 30% for the second
installment of 2024.

According to the resolution of the 2024 General Meeting of Shareholders, there are 5
investment categories, specifically:

Research on investment in ore selection line
Visit and work to learn about technology, ore selection techniques, discuss issues related
to the production line project. Agreed to provide additional data and information for the
project.

Repair of smelting and roasting furnace systems
The construction of the new Luyen furnace has been completed; the remaining 02
incinerators have been actively repaired and fixed to ensure continuous production until
the end of the year. The construction of the 02 new incinerators is completed and ready
to be put into production right after the Tet holiday, ensuring the production plan for
2025.

Investment in machinery and equipment (wheel loader, 3,5 ton truck, 4-seat office
car)
Investment in machinery and equipment according to plan includes: wheel loader,
bulldozer, 3,5 ton truck, 4-seat office car; The investment has contributed significantly to
the completion of the Company's production plan, ensuring investment efficiency. 
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About production organization activities

About financial activities

• The main source of funds is deposited for 1, 6 and 12 months at reputable banks such as
BIDV, Vietinbank in Ha Giang and Hanoi. The company complies with current
regulations, the conversion of foreign currencies and term deposits between banks is
competitive, bringing efficiency and capital preservation to the company. Financial
revenue in 2024 reached nearly 11 billion VND.

For capital investment in other entities:
During the year, the Company reversed financial investment provisions for capital
contributions at Cao Bang Iron and Steel Joint Stock Company (CBI). HGM's
ownership ratio at CBI : 9.69%

No. Target
Annual plan

2024
Implemented

in 2024
Compare to

the plan

1 Revenue 3.056 2.188 71,59%

2 Profit after tax 5 -150 n/a

Unit: Billion VND

About human resources
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In 2024, the company achieved 103,7% of the planned antimony ore mining target. The
processed metal output reached 684,7 tons, achieving 114,11% of the plan.

The production and business results of Cao Bang Iron and Steel Joint Stock Company in
2024 in terms of revenue and profit did not meet the set plan, mainly due to reduced
selling prices and consumption output. However, during the year, the Company reversed
financial investment provisions based on the value of CBI's shares on the UPCOM market.

Total number of employees as of December 31, 2024: 141 people. The company continues
to maintain stability in many departments, strengthens training to add more
management staff from experienced workers to supervise production. Attracting and
retaining qualified and skilled workers still faces many difficulties due to the nature of the
work, remote locations and limited policies.

Currently, the work of caring for the material and spiritual life of workers is being carried
out as follows:

The company ensures employment and signs labor contracts for 100% of employees
according to regulations; fully pays social insurance, health insurance, and
unemployment insurance according to regulations.
Working hours, rest hours, salary, bonuses, allowances and salary increases are
implemented in accordance with regulations; Employees are fully equipped with
labor protection and safety equipment.
Occupational safety and hygiene work is focused on and well implemented. During
the year, no serious safety incidents occurred. Periodic health check-ups are
conducted for 100% of staff and workers.
Organize training for department and workshop managers to improve middle-level
management skills. Regularly organize sightseeing and vacation trips to help
employees recover their labor capacity.
Visit, encourage, give gifts on holidays and Tet during the year.

• Office building and accommodation for mining workshop staff
Completed as planned. Handed over and put into use in December 2024. Some auxiliary
facilities are still under completion.
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About labor safety and environmental protection
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LABOR SAFETY

Comply with occupational safety and hygiene measures as committed, strengthen the
activities of the occupational safety department, develop plans and provide full
protective equipment for workers. Train on occupational safety and hygiene, fire
prevention and fighting, and provide periodic health check-ups for workers.

Pay salary regimes to employees in full and on time. Review salary increases and
promotions in accordance with regulations. Pay benefits contributions to employees in
full and on time. Pay benefits in accordance with regulations.

Implement well the Grassroots Democracy Regulations, publicize and make transparent
the policies, management and operation activities of the Company.

ENVIRONMENTAL PROTECTION

In 2024, environmental facilities serving the preparation of environmental permit
application documents, as required by the company, operated effectively. These include
the exhaust gas treatment station system, the open-pit surface water reservoir, and the
domestic wastewater treatment system at the mining and smelting workshops. This is a
component of Environmental Permit No. 245/GPMT-BTNMT, issued by the Ministry of
Natural Resources and Environment on July 4, 2024.

Comply with regulations, processes and procedures in managing production activities, in
investing in basic construction and using labor and other resources of the Company in
accordance with the Enterprise Law, relevant laws and the Company Charter.

Implement legal regulations on periodic and ad hoc reporting in the field of mineral
exploitation and mineral processing as required by regulations;

Comply with environmental protection regulations in mineral exploitation and
processing activities. Plant trees and improve the landscape to protect the environment
in the mining area according to the requirements of the relevant authorities. Ensure
good safety at work. 

ABOUT ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

The Board of Directors always places the top priority on sustainable production, so the
Company's instructions on landscape protection and environmental emission reduction
are focused on. Many safety and labor hygiene measures have been applied in the
production organization.

Strictly comply with environmental protection regulations in mineral exploitation and
processing activities. Plant trees and improve the environmental landscape of the mine
area as required by the authorities. 

In 2024, the Company has carried out a number of social security and local support tasks
in areas such as education, support for poor households, construction of local
infrastructure, support for housing for the poor and support for local and foreign charity
funds. The total implementation expenses for the commune assigned to sponsor, the
commune with the Company's production facilities and other programs for the whole
year of 2024 is 3,05 billion VND.

In addition, mass organizations in the Company have regularly promoted and mobilized
staff and employees to carry out humanitarian charity work and voluntary blood
donation.
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Development plan 

Executive management
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BOARD OF DIRECTORS' ASSESSMENT OF THE
PERFORMANCE OF THE BOARD OF MANAGEMENT

Directing resolutely in investment, cost reduction, grasping the development of the
consumption market, reviewing and rebuilding the product mechanism to meet the
consumption needs of domestic customers. The Board of Directors closely monitors the
activities of the Director, promptly resolves emerging issues within its authority, and
facilitates the Executive Board’s management operations; Establish a legal framework for
the Executive Board to implement through regulations and rules suitable for the
company.

Overall, in 2024, the Board of Management and business managers responsibly and
effectively implemented the directions and decisions of the Board of Directors.

PLAN AND ORIENTATION OF THE BOD

In order for the Company to develop sustainably and scientifically, in addition to
maintaining production, it is necessary to focus on completing legal procedures and
building the foundation for mining and processing. Adjusting the Mining License with
new reserves and carrying out the foundation construction of the mine.

The Board of Directors directs the Board of Management to continue to conduct
production and business in a sustainable manner, utilize resources, structure products in
an effective manner, develop a diversified consumer market, innovate governance and
effective management to achieve production and business goals.

·In the near future, the Company will focus on completing legal procedures to adjust the
mining license according to new reserves and carry out fundamental mine construction.
Therefore, it is necessary to reduce raw materials and metal output to serve the
excavation to expand the mining area.

Direct the Board of Management to develop plans and specific solutions to ensure the
completion of the targets set by the 2025 Annual General Meeting of Shareholders.

Strengthen management and supervision of the activities of the Board of Management
and the Company's support apparatus.

Organize the 2025 Annual General Meeting of Shareholders, propose to the General
Meeting issues within the decision-making authority of the General Meeting of
Shareholders.

Organize regular and extraordinary meetings to discuss, monitor and approve reports on
the Company's performance, to promptly and effectively direct the implementation of
Resolutions of the General Meeting of Shareholders and the Board of Directors.

Continue to review, supplement and adjust the Company's regulations, processes and
rules in accordance with the production and business performance.

Carry out other activities under the authority of the Board of Directors

Regarding local support work in 2025, the Board of Directors directs the Company to
continue focusing on the program of supporting housing construction for meritorious
people, poor veterans, and poor households with housing difficulties in Ha Giang
province.
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Board of Directors

Board of Supervisors.

Transactions and remuneration of the Board
of Directors, Board of Supervisors, and Board
of Management.
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Strengthening corporate governance.



Members of the Board of Directors

Full name Position​
Number of shares

held
Ownership ratio

(%)

Mr. Pham Thanh Do
Chairman of the

Board  of Directors
- Non-executive

Personal
ownership:

399.800
3,17

Mr. Nguyen Viet Phuong
Vice Chairman of
the BOD - Non-

executive

State
Representative

ownership:
2.205.000

17,5

Mr. Tran Nguyen Nam
Member - Non-

Executive

State
Representative

ownership:
2.205.000

17,5

Mr. Do Khac Hung Member - Director

Personal
ownership: 28.000

State
Representative

ownership:
1.466.280

11,86

Mr. Ta Hong Thang
Member –

Independent BOD
Personal

ownership: 32.400
0,26

Mr. Nguyen Trung Hieu
Member –

Independent BOD
Personal

ownership: 70.100
0,56

Mr. Trinh Ngoc Hieu
Member - Deputy

Director

Personal
ownership:

245.200
1,94
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BOARD OF DIRECTORS

Changes in the Board of Directors in 2024: None
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Subcommittee in charge of investment projects

Mr. Pham Thanh Do Chairman of the BOD - Head of the subcommittee

Mr. Nguyen Viet Phuong Vice Chairman of BOD - Member

Mr. Do Khac Hung Director - Member

Mr. Trinh Ngoc Hieu Deputy Director - Member

Mr. Nguyen Van Bien Deputy Director - Member

Mr. Vu Thang Binh    Deputy Director - Member

Subcommittee in charge of mining and smelting

Mr. Pham Thanh Do Chairman of the BOD - Head of the subcommittee

Mr. Nguyen Trung Hieu Member of BOD - Member

Mr. Do Khac Hung    Director - Member

Mr. Nguyen Van Bien  Deputy Director - Member

Mr. Trinh Ngoc Hieu  Deputy Director - Member

Mr. Trinh Van Truong Workshop Manager - Member

Mr. Dao Van Canh Mining Workshop Manager - Member

Mr. Van Quoc Tan Deputy Head of Technical Planning Department - Member

Financial Planning Subcommittee

Mr. Nguyen Viet Phuong Vice Chairman of the BOD- Head of the subcommittee

Mr. Tran Nguyen Nam Member of BOD - Member

Mr. Do Khac Hung    Director - Member

Mr. Trinh Ngoc Hieu  Deputy Director - Member

Ms. Hoang Le Khanh Chief Accountant - Member

Ms. Vu Thi Vui Deputy Head of Technical Planning Department - Member

Subcommittee in charge of product consumption and foreign affairs

Mr. Pham Thanh Do Chairman of the BOD - Head of the subcommittee.

Mr. Ta Hong Thang Member of BOD - Member

Mr. Do Khac Hung Director - Member

Mr. Vu Thang Binh    Deputy Director - Member

Mrs. Vu Thi Vui Deputy Head of Technical Planning Department – Member

Subcommittees under the Board of Directors
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Activities of the BOD

BOD Member
Number of

meetings attended
Attendance rate

Reason for
Absence

Mr. Pham Thanh Do 4/4 100%

Mr. Nguyen Viet Phuong 3/4 75%
Absent due to
business trip

Mr. Tran Nguyen Nam 3/4 75%
Absent due to
business trip

Mr. Do Khac Hung 4/4 100%

Mr. Ta Hong Thang 2/4 50%
Absent due to
business trip

Mr. Nguyen Trung Hieu 4/4 100%

Mr. Trinh Ngoc Hieu 4/4 100%
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Attendance at Board of Directors meetings

General assessment of the Board of Directors' performance

In 2024, the Board of Directors successfully organized the Annual General Meeting of
Shareholders on March 28, 2024.

At the same time, the Board of Directors has maintained regular meetings once a
quarter, in the form of direct meetings, online meetings or written opinions. The total
number of meetings of the Board of Directors in the year is 04 sessions. The contents and
participants of the Board of Directors' meetings are in accordance with the provisions of
the Charter, the Law on Enterprises, and the meetings of the Board of Directors have
closely followed the orientation of the Resolution of the General Meeting of Shareholders
and the actual situation of the Company for implementation. In 2024, the Board of
Directors issued 29 Decisions and 16 Board of Directors' resolutions. The detailed
contents of the Resolutions and Decisions of the Board of Directors during the year and
the approval voting rate are shown by the Company in the 2024 Corporate Governance
Report.

The members of the Board of Directors have actively coordinated and supported the
management of production and operating activities, regularly sent members of the
Board of Directors to attend meetings with the Board of Management to listen to reports
on the organization and operating activities, gave direct instructions at the meetings,
agreed on instructions, and made decisions. Therefore, the Board of Directors always
kept abreast of the Company's operations. The Resolutions and Decisions issued by the
Board of Directors have received high approval from the members.

Supervisory activities of the Board of Directors over the Board of Management

The Board of Directors regularly monitors and directs the activities of the Board of
Management and other management and operation tasks, and coordinates with the
Company's Supervisory Board to inspect issues;

Implement the contents of the Resolutions of the General Meeting of Shareholders, the
Board of Directors and the decisions issued by the Board of Directors on progress and
implementation measures;

The Board of Directors regularly reviews and evaluates the implementation of business
plans and economic indicators to promptly direct the Board of Management to meet
resource requirements for the Company's operations;

Check and supervise the implementation and compliance with the provisions of the
Enterprise Law, the Company Charter and current regulations of the State

Activities of Independent BOD Members 
As of December 31, 2024, Ha Giang Mineral and Mechanics Joint Stock Company has 02
independent members of the Board of Directors, Mr. Ta Hong Thang and Mr. Nguyen
Trung Hieu. In 2024, the independent members of the Board of Directors completed
their assigned tasks with a high sense of prudence and responsibility, promoting their
independent role in performing management and supervision work through the
activities of subcommittees, inspection topics, reports, meetings and work with the
Board of Management as well as at Board of Directors meetings.

Corporate Governance Training 

BOD Members proactively research and learn about corporate governance issues. During
the year, the Board of Directors appointed Mr. Đào Minh Tân to attend the workshop on
Guidelines for Using the ESG Implementation and Disclosure Handbook, co-organized by
the State Securities Commission; and the Internal Audit Training Course in Hanoi.
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Information about BOS members 

Member Position
Number of shares

hold
Ownership ratio

(%)

Mr. Nguyen Ngoc Tuan Head of BOS - -

Ms. Nguyen Thi Luong
Thanh

BOS member - -

Mr. Nguyen Huu Trong BOS member 200 0,0016

Board of Supervisors Activities

BOS Member
Number of
meetings
attended

Attendance
rate

Voting ratio
Reason for
Absence

Mr. Nguyen Ngoc
Tuan

4/4 100% 100%

Ms. Nguyen Thi
Luong Thanh

4/4 100% 100%

Mr. Nguyen Huu
Trong

3/4 75% 100%
Absent due to
business trip

BOARD OF SUPERVISORS
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Supervisory activities of the Board of Supervisors over the Board of Directors, Board
of Management and shareholders

The Board of Supervisors fully participated in the meetings of the Board of Directors to
promptly grasp the Company's production and operating activities and contribute
opinions according to its functions and authority.

The Board of Supervisors has audited the 6-month and annual financial statements
conducted by AASC Auditing Company Limited.

The Board of Supervisors has reviewed the Company's charter and internal governance
regulations. The Board of Supervisors assessed the Board of Directors' operations in
compliance with the Company's charter, governance regulations and relevant legal
provisions.

The Board of Supervisors assessed that the Board of Management has been making
efforts to implement the Resolution of the 2024 Shareholders' Meeting and the decisions
of the Board of Directors.

The Board of Supervisors does not receive any requests or complaints from shareholders
or groups of shareholders with the percentage and duration of share ownership as
prescribed in the Company's Charter.

Coordination of activities between the Board of Supervisors and the activities of the
Board of Directors, the Board of Management and other management staffs. 

The Board of Supervisors has coordinated well with the Board of Directors, the Board of
Management and other managers in the process of implementing the Resolution of the
General Meeting of Shareholders, in organizing effective production and business.

The Board of Supervisors has been provided with full Resolutions and Decisions by the
Board of Directors in a timely manner.

The Board of Management and functional departments of the Company coordinate and
facilitate the updating of the Company's operations, collecting information and
documents for inspection and supervision when required.
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Salary, bonus, remuneration, other benefits during the year

No. Member Title
Total salary, bonus,

remuneration
(VND)

1 Pham Thanh Do Chairman of BOD 539.000.000

2 Pham Thanh Do Vice Chairman of BOD 115.000.000

3 Tran Nguyen Nam Member of BOD 115.000.000

4 Nguyen Trung Hieu Member of BOD 345.000.000

5 Ta Hong Thang Member of BOD 345.000.000

6 Do Khac Hung
Member of BOD -

Director
1.846.103.900

7 Trinh Ngoc Hieu
Member of BOD - Deputy

Director
1.349.524.400

8 Nguyen Van Bien Deputy Director 1.248.123.000

9 Vu Thang Binh Deputy Director 1.161.222.250

10 Nguyen Ngoc Tuan Head of BOS 575.000.000

11 Nguyen Huu Trong Member of BOS 519.000.000

12 Nguyen Thi Luong Thanh Member of BOS 79.000.000

Stock transactions of insiders and related parties

Transaction
executor

Insider
Relations

Number of shares
owned at the

beginning of the
period

Number of shares
owned at the end of

the period

Reason for
increase,
decrease
(buy, sell,
convert,
reward...)

Number
of shares

Proportio
n

Number
of shares

Proportio
n

Dao Xuan Tuat

Father of
Mr. Dao

Minh Tan -
Person in
charge of
Company

Administra
tion

56.500 0,448 10.000 0,079
Family

financial
needs

Dao Xuan Tuat

Father of
Mr. Dao

Minh Tan -
Person in
charge of
Company

Administra
tion

10.000 0,079 0 0
Family

financial
needs

Do Khac Hung
Member of

BOD -
Director

78.000 0,619 28.000 0,222
Personal
financial

needs

Contracts or transactions with insiders 

TRANSACTIONS AND REMUNERATION OF THE
BOARD OF DIRECTORS, BOARD OF SUPERVISORS,
AND BOARD OF MANAGEMENT
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During the year, the Company did not enter into any contracts or transactions with
insiders of the Company.
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Assessment of implementation of
corporate governance regulations

Improve corporate governance efficiency

STRENGTHENING CORPORATE GOVERNANCE
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The Company has fully implemented and complied with the provisions of the law on
corporate governance and information disclosure applicable to listed enterprises:
implemented and fully disclosed the 6-month and full-year 2024 Governance Report;
Major shareholder report; Information disclosure according to regulations is always
timely regarding the Company's periodic and irregular information.

The person in charge of corporate governance regularly updates regulations issued by
the State Securities Commission, the Stock Exchange and other relevant agencies,
promptly consults the Board of Directors to make appropriate preparations and seriously
implement them into the Company's internal governance.

The Company Charter, Internal Governance Regulations, Operating Regulations of the
Board of Directors, and Operating Regulations of the Board of Supervisors are built in
strict compliance with current legal regulations, ensuring the rights of shareholders

In order to further improve management efficiency, in 2024, the Company continues to
create conditions for officers and employees to participate in training programs to
improve management capacity combined with increased investment in developing a
modern management system. Specifically:

1. Personnel training

The Company sent the Head of the Board of Supervisors and the person in charge of
corporate governance to attend the AIA internal audit course.

2. Financial - accounting management

The company is using ACMEN accounting software, a professional solution that supports
effective financial and accounting management. The main features of ACMEN include:
Automating accounting processes, helping to record transactions quickly and accurately;
Managing debts, taxes, and electronic invoices according to legal regulations; Integrating
financial reports to help management monitor financial status in real time; High data
security, ensuring the safety of the company's accounting system.

Implementation efficiency

Minimize errors in financial recording and reporting.
Increase data processing speed, helping accountants save working time.
Improve transparency, meet tax reporting and auditing requirements.
Optimize financial management, helping companies easily control cash flow and
optimize expenses.

Plan to improve the efficiency of financial and accounting management

The company is currently planning to upgrade to the latest version of ACMEN to
take advantage of more modern features. Integrate ACMEN with the ERP system
to synchronize financial data with other departments.
Applying artificial intelligence (AI) to financial analysis, helping to forecast trends
and optimize cash flow.
Train accounting staff to maximize ACMEN's features and improve work
performance. 

3. Human resource management

The company is applying a human resource management system that combines
traditional methods and modern technology. Human resource processes such as
recruitment, training, performance evaluation and salary management are carried out
according to standard procedures, with close supervision from the human resource
department and the management board. The company is currently using human
resource management software to support activities such as:

Regarding personnel records management, the Company uses Microsoft Office and
iOffice software from VNPT to support the storage of employee information, labor
contracts, sending official dispatches, timekeeping and salary calculation.
Use the tax declaration system of the tax department to pay taxes and insurance

Implementation efficiency

The application of technology in human resource management has helped the
company optimize processes, save time, improve accuracy in records management
and salary calculation. This system also helps increase transparency and improve
employee experience. However, there are still some challenges such as:

Some employees are not familiar with using the software and need more training
time.
Need to improve system integration with other company software.

Plan to improve human resource management efficiency

In the coming time, the company plans to upgrade its human resource
management software to increase automation capabilities.
Organize internal training sessions to help employees use the software more
effectively.
Integrate additional data analytics tools to support HR decision making.
Improve compensation policies and work environment to enhance employee
engagement.
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4. Quality Relationship Management

The company uses ISO 9001:2015 process to control product quality. The specific quality
control process is as follows:

Input inspection: Raw materials and components are inspected before being put into
production.
Control during production: Apply periodic inspection steps, evaluate product quality
at each stage.
Output inspection: Finished products are inspected according to prescribed
standards before leaving the factory.
Feedback and improvement: Collect feedback from customers and partners to
continuously improve product and service quality.

Results achieved

Improve product quality, reduce defect rate, ensure consistency.
Increase customer satisfaction by providing quality products.
Comply with environmental and occupational safety laws.
Improve productivity, optimize production processes and save expenses.

Plan to improve quality relationship efficiency 

Applying 4.0 technology in quality monitoring and control.
Enhance employee training on new standards and quality control skills.
Expand the scope of certification to enhance reputation and competitiveness.

- Improve management systems to optimize operational efficiency.
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