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ANNUAL GENERAL SHAREHOLDERS’MEETING MINUTES IN 2025

A. Tén doanh nghiép: CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
A. Company name: VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

B. Théi gian bit diu phién hop: 8 giér 30 phut, ngay 16/04/2025 Aon 1080

Y
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B. Time: April 16" 2025 at 8:30 am
C. Dia_diém: Hji trudmg ting 3, Cong ty CO phin Ning lugng va Mo
VICEM — 86 21B, phé Cét Linh, phudng Cét Linh quin Péng Pa, thanh phé Ha N

C. Venue: 3rd floor conference hall, VICEM Energy and Environment Joint Stock C '{
- No. 21B, Cat Linh street, Cat Linh ward, Dong Da district, Hanoi city. Y

D. Thanh phén tham du: Thanh vién H6i ddng quan tri, thanh vién Ban Téngé gigm
dbc Cong ty, cac khach moi tham dy Dai hoi, cde C8 dong va Ngudi dai dién iy quyén clia
Cé déng Cong ty Cb phén Ning luong va Méi truémg VICEM (theo Danh sich cb déng
chét ngay 18/03/2025).

D. Participants: Members of the Board of Directors, members of the Company's Board of
General Directors, guesis attending the Meeting, Shareholders and Authorized Representatives of
Shareholders of VICEM Energy and Environment Joint Stock Company (according to the List of
Shareholders closed on March 18", 2025).

E. Co cu nhéin sy Poan Chii tich va cic Ban gitip viée tai Pai hdi;

E. Personnel structure of the presidium and assisting committee at the General Meeting

Co chu nhan sy Doan Ch tich va cic Ban gitip viée tai Dai hoi da dwoc Pai hoi dong
Cé dong thong qua bing hinh thirc gio Thé bidu quyét tai Dai hoi véi ty 18 biéu quyét
100% C6 déng c6 mit tan thanh. Cu thé nhy sau:

The personnel structure of the Presidium and the Assisting Commitrees at the General
Meeting was approved by the General Meeting of Shareholders in the form of holding up voting
cards at the General Meeting with a voting rate of 100% of the shareholders present in approval.
Specifically, as follows:

1. Dodn Chu tich/Presidium :

- B4 Nguyén Thi Kim Chi  Chu tich HDQT Chu toa

- Mrs Nguyen Thi Kim Chi Chairwoman of BOD Preside

- Ong Trin Khic Manh TV.HPQT Thanh vién
- Mr Tran Khac Manh Member of BOD Member

- Ong Nguyén Danh Huyén TV.HPQT Thanh vién
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- Mr Nguyen Danh Huyén Member of BOD Member

2. Ban Thuw ky/Secretariat:

- Ba Nguy&n Thi Bich Nguyét Trudéng phong TCLD Truéng Ban

- %ﬁs Nguyen Thi Bich Nguyet  Head of organization department  Chief of the Secretariat
- Ong Pham Ngoc e Nguti phy trach quan trj cdngty  Thanh vién

- Mr Pham Ngoe Duc Person in charge of corporate governance Member

3. Ban Kiém phiéu/Vote counting Board:

- Ba B3 Thi Minh Thoan Phé Vin phdng Cong ty Trudng ban

- ﬁfrs Do Thi Minh Thoan Deputy manager of company office  Chief of team
- Ong Mai Thanh Hai Phé phong KTKH Thanh vién

- My Mai Thanh Hai  Deputy Head of Economic and Planning Department Member
- Ba Lé Thj Lan Huong CV Phép ché & QHCP Thanh vién

- Mrs Le Thi Lan Huong Legal and Shareholder Relations Dept Specialist  Member

4. hBan Kfém fra tw cdch cé ddng/Board of Inspection of Shareholder Status '
- Ong Trén Quang Ninh Trudng Phong Phép ché & QHCP  Trudng ban
- My Trén Quang Ninh  Head of department Legal and Shareholde Relations Chief Inspector
- Ba Nguy&n Thi Hong Hanh CV Phéng Ké toéin TKTC Thénh vién
- Mrs Nguyen Thi Hong Hanh Accounting department specialist Member
- Ba Trin Thi Hoang Ngan  CV Phong Phap ché & QHCP ~ Thanh vién
- Mrs Tran Thi Hoang Ngan Legal and Shareholder Relations Dept Specialist Member
- Ba Lé Ngoc Thiy CV Phéng Tb chirc lao djng Thanh vién
- Mrs Le Ngoc Thuy Specialist in labor organization department Member

F. Pidu kién tién hanh Pai hdi/Conditions for conducting the General Meeting:

Trudng Ban Kiém tra tur cach ¢ dong - Ong TrAn Quang Ninh béo cdo tai Dai hoi két
qué kiém tra tw céch cb ddng tham dyr phién hop Pai hoi dbng cd dbng thuong nién 2025,
tai thoi diém khai mac (8h30 phut), Dai hoi i diéu kién tién hanh theo quy dinh ciia Phap
ludt hién hanh véi co cdu cfyp dong nhu sau: S6 lrgng C6 dong tham dy va ¢d dong Uy
quyén tham dy dai hoi 1a 55 Ch dong, dai dién cho 20.535.371 c6 phén, chiém 65,82% trén
tong sb cb phin c6 quyén bidu quyét (31.199.825 ¢b phin), trong dé:

At the General Meeting, Head of the Shareholder Qualification Inspection Committee - Mr.
Tran Quang Ninh reports the resulis of checking the eligibility of shareholders attending the 2025
Annual General Meeting of Shareholders, at the opening time (8h30 minutes), The meeting is
eligible to proceed according to the provisions of current Law with the shareholder structure as
follows: The number of attending Shareholders and authorized shareholders attending the
meeting is 55 Shareholders, representing 20.535.371 Share, occupied 65,82% of the total number
of shares with voting rights (31. 199.825 Share), in there:

- 86 cb déng tham duyr trye tiép 1a 8 C& dong, dai dién cho 19.657.288 cd phén, chiém
63% téng s6 cb phin c6 quyén biéu quyét.

- The number of shareholders attending directly is 8 Shareholders, representing 19.657.288
Share, occupy 63 % of the total number of shares with voting rights.

- 86Cb dong uy quyén 1a 47 C6 déng, dai dign cho 878.083 b phin, chiém 2.82%

téng sb cb phin c6 quyén bidu quyét.

- The number of Authorized Shareholders is 47 Shareholders, representing 878.083 Share,
occupy 2,82 % of the total number of shares with voting rights. '
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G. Nbi dung phién hop/Meeting content
~ 1.Doan Chi tich, Ban thu ky v kiém phiéu da dugc Dai hoi déng cd dong nhit tri
théng qua véi ty 1& 100% C6 dong c6 mit tan thanh bing hinh thirc gio thé biéu quyét.

_1 . The Presidium, Secretariat and vote counting were unanimously approved by the General
Me;f:ng of Shareholders with the appraval rate of 100% of Shareholders present by raising voting
cards.

2. N§i dung Chuong trinh nghj sy ciia Dai hoi da duge Dai hi ddng C8 dong nhét
trf thdng qua Vi t 18 100% Cd déng c6 mét tin thanh bing hinh thirc gio thé biéu quyét.

2. The content of the Agenda of the Meeting was unanimously approved by the General
Meeting of Shareholders with 100% approval from shareholders present by raising voting cards.

_ 3.Quy ché lam vige 43 duoc Dai hdi ddng c6 dong nhét trf théng qua véi ty 16 100%
Cb d8ng c6 mat tén thanh bing hinh thitc gio the biéu quyét.

3. The working regulations were unanimously approved by the General Meeting of

Shareholders with 100% approval from shareholders present by raising voting cards.

4. Céc Bio cfio va To trinh do Thanh vién doan chi tich trinh bay tai Dai hdi:
4. Reports and Proposals presented by members of the Presidium at the General Meeting.
- Béo cdo hoat dong ciia HDQT ném 2024 va Ké hoach hoat dong 2025, Béo céo hoat

dong cua thanh vién dgc ldp HPQT va két qua danh gia cua thanh vién doc ldp vé hoat
dong cia HDQT ndm 2024;

- Board of Directors' operation report in 2024 and operation plan for 2025, Report on the
activities of independent members of the Board of Directors and the results of the independent
members' assessment of the activities of the Board of Directors in 2024;

- B#o cdo hoat dong ctia Ban kiém soat nim 2024 va Ké hoach hoat dong 2025;

- Board of Supervisors' operation report in 2024 and operation plan for 2025,

_ Béo c4o Két qua hoat dong SXKD nam 2024 va Ké hoach SXKD néim 2025;

- Report on production & business vesults in 2024 and production & business plan in 2025

Té trinh s6 483/TTr-HDQT thong qua Béo céo tai chinh nam 2024 44 kiém toén;
- Proposal No 483/TT r-HPQT approval of A udited Financial Statements 2024,

- T& trinh sb 484/TTr HDQT théng qua Phuong én phan phdi lgi nhudn ném 2024;

- Proposal No. 484/TTr-HDQT appraval of Profit distribution plan for 2024;

- Td trinh s& 485/TTr-HDQT théng qua muc chi trd thd lao HDQT, BKS nam 2024
va K& hoach chi tra thii lao 2025;

- Proposal No. 485/TTr-HDQT approval of Remuneration level for the Board of Directors
and Board of Supervisors in 2024 and remuneration payment plan for 2025;

- Té trinh s6 02/TTr-BKS thong qua viéc lya chon don vi kiém toan BCTC néim 2025;

- Proposal No. 02/TTr-HDQT approval of Selection of auditing unit for financial statemenis
in 2025;

- Té trinh 56 487/TTr-HPQT théng qua ndi dung sira 6i, bd sung Piéu 1& Cong ty;

- Proposal No. 487/TTr-HDOT approval of amendments and supplements to the Charter of
organization and operation of Company;

- Té trinh sb 486/TTr-HPQT thong qua cac hop dbng, giao dich gitra Cong ty Voi
ngudi co lién quan.
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- Proposal No. 486/TTr-HDQT approval of Approval of contracts and transactions berween
the Company and related persons;

- Thong béo danh sdch ngudi ¢6 lién quan va lgi ich ¢d lién quan ndm 2024;
- Announcement of List of related persons and related interests in 2024;

- Thfﬁoim_‘inf@i }_)s_ti hi/Discussion at the General Meeting: Chu tga moi céc Cb dong
tham gia ¥ kién @i v6i cac Béo cdo va Té trinh tai Dai hoi. Y kién ciia cd déng vé céc bio
cdo va T¢ trinh tai Pai hi:

Cau hoi: Cong ty 6 ké hoach thoai vén nha nirée khong?

Tra lovi: Cong ty C& phin Nang legng va Méi tredng VICEM véi chire ning chinh la
cung cép than va nguyén liéu thay thé cho cdc Céng ty xi miing, 14 don vj thanh vién ddm
bao an ninh nang lugng trong VICEM. Thye te hi¢n nay Cong ty chua c6 ké hoach thodi
von nha mréce tai Cong ty

The Chairman invites Shareholders to give their opinions on the Reporis and Proposals at
the Meeting. Shareholders' opinions on reports and Proposals at the General Meeting:

Question: Does the company have a plan to divest state capital?

Answer: VICEM Energy and Environment Joint Stock Company with the main function of
supplying coal and alternative raw materials to cement companies, is @ member unit to ensure
energy security in VICEM. In fact, the Company currently has no plan to divest state capital in the
Company

Pén 10h00 phit (thdi diém biéu quyét thong qua cic T& trinh Dai hoi) Ban Kiém
tra tur cdch cd dong béo cdo tai Pai hoi s0 lugng cb dong tham dy va c6 dong by quyén
tham du 14 55 cb dong, dai dién cho 20.535.371 ¢b phin, chiém 65,82% tng sb cé phin
¢6 quyén biéu quyét.

To 10:00 a.m. (time of voting to approve the General Meeting Proposals) The Shareholder
Eligibility Inspection Commiftee reported at the General Meeling the number of attending
shareholders and authorized shareholders attending 55 shareholders, representing 20.535.371
shares, occupied 63,82% of the total number of shares with voting rights.

H. Nghi quyét cila Dai hoi dong Co_ddng/Resolution of the General Meeting of
Shareholders

Sau khi xem xét cdc Béo cdo, Té trinh va thdo ludn céc véin dé lién quan, Dai hoi
dbng C6 dong thudng nién 2025 Cong ty C phin Ning luong va Mai trudng VICEM da
nhit tri théng qua céc ndi dung sau:

After reviewing the Reporls, Proposals and discussing related issues, the 2025 Annual
General Meeting of Shareholders of VICEM Energy and Environment Joint Stock Company
unanimously approved the following contents.

{. Théng qua Béo cdo hoat djng cia HDQT niim 2024 va Ké hoach hoat dng
2025, Bio c#do hoat djng ciia thinh vién dgc lap HPQT va két qua danh gid cia
thanh vién doc lap vé hoat dong cia HDQT nm 2024 voi 20.535.371 ¢cb phin tan
thanh, twong duong 100% tdng sb cb phin c6 quyén biéu quyét cta céc C6 déng tham dy
va iy quyen tai Dai hoi;

1. Approving the Board of Directors’ operation report in 2024 and operation plan for 2025,
Report on the activities of independent members of the BOD and the results of the independent
members' assessment of the activities of the BOD in 2024 with 20.535.371 approved shares,
equivalent 100% Total number of voting shares of Shareholders attending and authorizing at the




General Meeting,

2. Thong qua Bdo cdo hoat dfng ciia BKS nim 2024 va I?é hoach hoat djng nim
2025 véi 20.535.371 cb phén tan thanh, twong duong 100% tdng s6 cb phén cé quyén

bidu quyét ciia cic C ddng tham dy va ty quyén tai Pai héi;

2. Approving the Board of Supervisors' operation report in 2024 and operation plan for
2025 with 20.535.371 approved shares, equivalent 100% Total number of voting shares of

Shareholders attending and authorizing at the General Meeting;

3. Théng qua Bdo cdo két qua SXKD niam 2024 va Ké hoach SXKD nim 2025
voi 20.535.371 ¢ phdn tan thanh, tuon duong 100% tong s6 ¢o phin c6 quyén biéu
quyét cila cdc Cb dong tham dy va ly quyen tai Dai hoi, mdt s6 chi tiéu chinh nhu sau:

3. Approving the Business Results Report in 2024 and business and production plan for 2025
with 20.535.371 approved shares, equivalent 100% Total number of voting shares of Shareholders

attending and authorizing at the General Meeting;

3.1. Két qua hoat ddng kinh doanh 2024/Business performance in year 2024.

- San lugng mua vao:
- Purchased output;
+ Than cam/Pulverized Coal: 409.778 tén
+ Réc thai/Waste: 10.640 tén
+ Bun thai/Sewage sludge: 36,788 tdn
+ Thach cao/Gypsum: 18.461 tén
+ Clinker/Clinker: 370.248 tdn
- San hrgng bdn ra, kinh doanh:
- Sales and business output:
+ Than cam/Pulverized Coal: 406.777 tan
+ Réc thai/Wasre: 10.640 tin
+ Bun thdi/Sewage sludge: 36.788 tén
+ Thach cao/Gypsum: 18.461 téin
+ Clinker/Clinker: 370.248 téan
+ Viin phong cho thué/Office for rent: 9.348‘1112
- Téng doanh thu: 1.362.879 tri¢u déng
- Total revenue: 1.362.879 million I?V.D
- Loi nhufn trude thué: - 6.318 triéu dong
- Profit before tax: - 6.318 million VND
- Loi nhuén sau thué; - 7.501 triéu dong
- Profit after tax: - 7.501 million VND
- Ty sufit loi nhuan sau thué/ Von chi s hiru: - 1,88%
- Profit after tax/ total capital Ratio: - 1,88%
- Nop ngén sach: 10.916 triéu dong
- Submit budger: 10.916 million VND
- Ty 1& trd ¢b tirc (bing tién): 0%
- Dividend payment rate (in money): 0%

3.2. Ké hoach hoat dgng kinh doanh nim 2025/Plan of business performance in the

year 2025:
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4S3/TTr-HDOT nghy 11/0472025 v6i 20535371 cb phin tn thinh, tuong Guong 100%
tong s6 ¢b phin co quyén biéu quyét cla céc Cb dong tham dyr va ty quyén tai Dai hoi

of Proposal No. 483/TTr - HPQOT dated April 11*, 2025 with 20.535.371 approved shares,
equivalent 100% Total number of voting shares of Shareholders attending and authorizing at the

General Meeting;

o sb 484/TTr-HDQT ngay 11/04/2025 véi 20.535.371 cb phin tar. thanh, trong duong
100% 18ng s6 cd phan c6 quyén biéu quyét cia céc Cd dong tham dy va iy quyén tai Dai
hoi; cu thé nhu sau:

- San lugng mua vao:

- Purchased output:
+ Than cam/Coal dust: 531.000 tin
+ Réc thai/Waste: 15.000 tén
+ Bun thai/Sewage sludge: 30.000 tdn
+ Thach cao/Gypsum: 12.000 tén
+ Clinker/Clinker: 240.000 tin

- Sén lugng bén ra, kinh doanh:
- Sales and business output:

+ Than cam/Coal dust: 530.000 tan
+ Réc thai/Waste: 15.000 tén
+ Bun thai/Sewage sludge: 30.000 tén
+ Thach cao/Gypsum: 12.000 tén
+ Clinker/Clinker: 240.000 tdn
+ Vin phong cho thué/Office for rent: 9.348 m2
- Téng doanh thu: 1.683.273 triéu dong
- Total revenue: 1.683.273 million VND
- Lgi nhuén trude thué: 3.007 triéu ddng
- Profit before tax: 3.007 million VND
- Loi nhugn sau thué: 260 trigu dong
- Profit after tax: 260 million VND
- Ty suéit 1gi nhudn sau thué/Vén chi s& hiru: 0,07 %
- Profit after tax/ total capital Ratio: 0,07 %
- Nop ngan sach: 13.977 triéu dong
- Submit budget: 13.977 million VND
- Ty 1& tré cb tuc (bing tién): - 0% T
- Dividend payment rate (in money). 0% 4

4. Thong qua Béo cdo tai chinh 43 Kidm to&n niim 2024 theo ndi dung T¥ trinh sb

4, To adopt the Audited Financial statement in the fiscal year 2024 according to the content

5. Thong qua Phuong n phan phdi lgi nhudn niim 2024 theo ndi dung Té trinh

5. Approval of the 2024 profit distribution plan according fo the content of Proposal No.

S86/TTr - HDQT dated April 11", 2025 with 20.535.371 approved shares, equivalent 100% Total
number of voting shares of Shareholders aftending and authorizing at the General Meefing as Jollows:

5.1. Téng lgi nhudn sau thué cé thé phén phéi ndm 2024: - 3.577,002 tri¢u dbng
5.1. Total profit after tax can be distributed in 2024: - 3.577,002 million VND




Trong d6/in there:

- Lgi nhugn sau thué chua phan phdi dén 31/12/2023:  3.923,901 triéu déng

- Retained undistributed profits from 31/12/2023: 3.923,901 million VND
- Loi nhuén sau thué nam 2024: - 7.500,903 triéu déng

- PAT arising in 2024 - 7,300,903 million VND

5.2. Phuong 4n phén phéi lgi nhuén nim 2024
3.2. Profit distribution plan for 2024

Tdng loi nhudn phan phédi: 0 triéu ddng
Total distribution profit: 0 million VND
- Trich quy khen thuéng phic lgi: 0 triéu déng
- Bonus and welfare: 0 million VND
- Trich quy thuéng ngudi quin 1y: 0 triéu ddng
- Bonus fund for managers: 0 million VND
- Tra b tire niim 2024 (ty 1é 0% bing tién): 0 triéu ddng
- Dividend payment 2024 (0% rate in cash): 0 million VND
5.3. Téng lgi nhudn con lai chira phén phéi: -3.577,002 trigu ddng
5.3. Total remaining undistributed profits - 3.577,002 miilion VND

6. Thong qua mire thii lao HDQT, BKS nim 2024 vi K& hoach thi lao 2025 theo
néi dung T trinh s6 485/TTr-HPQT ngay 11/04/2025 voi 20.535.371 cb phin tdn
thanh, tuong duong 100% téng s cb phin c6 quyén bicu quyét clia cac CO dong tham dyr
v ly quyén tai Dai héi, cu thé nhu sau:

6. Approval of the Salary and Remuneration of Board of Directors, Board of Supervisors in
2024, remuneration plan for 2025 according to the content of Propesal No. 485/TTr - HBOT
dated April 11™, 2025 with 20.535.371 approved shares, equivalent 100% Total number of voting
shares of Shareholders attending and authorizing af the General Meeting, as follows:

6.1. Thue hién nam 2024
6.1. Implementation in 2024

a. Chi tra thil lao/Payment of remuneration

- Chii tich Héi ddng quan trj: 6.000.000 déng/ngudi/thang

- Chairman of the Board of Directors: 6.000.000 VND/person/month

- Thanh vién Héi ddng quén trj: 4.000.000 ddng/ngudi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000.000 ddng/ngudi/thing

- Member of the Supervisory Board.:3.000.000 VND/person/month .

b. Chi tr tién lwrong/ Payment of salaries:

Trudng Ban kiém soét chuyén trach: Huong luong tuong dwong chirc danh Truéng
phong theo Quy ché tra lrong hién hanh ciia Cong ty

Head of the Supervisory Board: Receiving a salary equivalent to the fitle of Head of
Depariment according to the Company's current salary regulations

6.2. Ké hoach chi tra thu lao nim 2025

6.2. Remuneration plan for 2025

a. Chi tra thit lao/Payment of remuncration
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- Chii tich Hoi déng quan tri: 6.000.000 dong/ngudi/théng

- Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Hoi déng quan tri: 4.000.000 ddng/ngudri/thing

- Members of the Board of Directors: 4.000.000 VND/person/month
- Thanh vién Ban kiém soat: 3.000.000 déng/ngudi/théng

- Member of the Supervisory Board:3.000.000 VND/person/month

b. Chi tra tién lrong/Payment of salaries:

Trudng Ban kiém sodt chuyén trach: Hudng lrong twong duong chire danh Truong
phong theo Quy ché tra lrong hién hanh cia Cong ty

Head of the Supervisory Board: Receiving a salary equivalent io the title of Head of
Department according to the Company's current salary regulations

7. Théng qua viée lya chon don vij kiém todn BCTC nim 2025 theo ndi dung Tér
trinh so DZﬂTr-BKS ngay 11}’{141'2!]25 vii 20. 535 371 cb phiéu tan thanh, tuong dwong
100% téng s6 ¢ phin c6 quyén biéu quyét ciia cac ¢6 dong tham du va i tly quyén tai dai hoi;

7. Approval of selecting the audit unit for the 2025 financial statements according to the
content of Proposal No. 02/TTr-BKS dated April 11", 2025 with 20.535.371 approved shares,
equivalent 100% Total number of voting shares of Shareholders attending and authorizing at the
General Meeting,

8. Thiong qua cic hop dong, giao dich giita Cong ty véi ngtrin ¢o lién quan theo ndi
dung to trinh su 486/TT r-HDQ'I' ng.‘ly 11;’041‘2(}25 vl 893.650 co 5 phiéu tan thanh, tuong
duong 100% tong su ch phin c6 quyén biéu quyél clia cdc ¢b dong tham dy va ay quyén tai
dai héi (ly do so cb phin tham du Pai hoi dong cd dong ciia ngudi lién quan khong duoc
quyén biéu quyét ndi dung nay theo quy dinh tai Piéu 167 Ludt doanh nghiép);

8. Approval of contracts and transactions between the Company and related persons
according to the content of Proposal No. 486/TTr-HPQT dated April 11", 2025 with 893.650
approved shares, equivalent 100% Total number of voting shares of Shareholders attending and
authorizing ar the General Meeting.

9. Théng qua ndi dung sira débi, bo sung Diéu I¢ Céng ty tai tir trinh sb 487/TTr-
HDQT ngay 11/04/2025 vai 20.535.371 ¢oO phan tan thanh, tunng dwong 100% tong sb cb
phin c6 quyén biéu quyét cia cac Co dong tham dy va iy quyén tai Dai hoi;

9. Approving the content of amending and supplementing the Company Charter in the
Proposal No. 487/TTr-HDQT dated April 11", 2025 with 20.535.371 shares in favor, equivalent
to 100% of the total number of voting shares of the Shareholders attending and authorized at the
(reneral Meeting.

10. Phién hop Dai hoi ddng cé dong thwdmg nién 2025 két thic vao hdi 10 gio 40
phiit cung ngay.

10. The 2025 Annual General Meeting of Shareholders ended at 10:40 a.m. on the same
day.

Céc ndi dung trong phién hop duoc ldp thanh Bién ban va duge Dai hdi ddng cb dong
nhat tri théng qua. Bién ban odm 09 trang, durge 1dp thanh 03 ban, lud HO so viin kién Dai
héi dong cd déng thuéng nién 2025 tai Vin phong Cong ty 01 bin, luu VT 01 bén, luu
Ban Thu ky 01 ban.

The contents of the meeting were recorded in Minutes and unanimously approved by !h_é*
General Meeting of Shareholders. The minutes include 09 pages, made into 03 copies, 01 copy is
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kept in the Document File of the 2025 Annual General Meeting of Sharcholders at the Company
Office, 01 copy is kept in, 01 copy is kept in the Secretariat.

Nghi quyét ciia Dai hoi ddng cb dong thuomg nién 2025 s& duge 1gp thanh vén ban va
thong bao dén toan thé Cd déng theo ding quy dinh ciia Phép ludt.

The Resolution of the 2023 Annual General Meeting of Shareholders will be made in writing
and notified to all Shareholders in accordance with the provisions of Law.

POAN CHU TICH/ PRES

[ ch pHAN
[-* H.'mci Lummvn

BAN THU KY/SECRETARIAT

Pl A«\W/l{,

__-——"'"_F-_

- L :
Phc,xm.ml.ﬁ.qm..ﬂlff. W&a‘;&"ﬂ a jﬂ

5 "E-._




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT CORPORATION DPic ldp - Tw do - Hanh phic
CONG T;:’I g? ;Ex[?gN %A%% ;.:,U ONG VA THE SOCIALIST REPUBLIC OF VIETNAM
M I . = -
VICEM ENERGY AND ENVIRONMENT naspestese: DO Bges
JOINT STOCK COMPANY
. s '-} :
séNo:  ODZ/NQ- PHPCE Ha Ngi, ngay 16 thdng 4 ndm 2025

Hanoi, April 16",2025

NGHI QUYET DAI HOI PONG CO PONG THUONG NIEN 2025
GENERAL SHAREHOLDERS’ MEETING RESOLUTION IN 2025

~ DAIHOIDPONG CO DPONG THUONG NIEN 2025
CONG TY CO PHAN NANG LUQGNG VA MOI TRUONG VICEM
GENERAL SHAREHOLDERS’ MEETING
OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

Céin cir Ludt Doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020; 25501
. I_'",‘—"'_"‘
Céin cit Ludt Ching khodn ngay 26/11/2019; ﬁeji-“cqma
Purstant to the Law on Securities dated November 26", 2019; IfI: Ni ,EGDLE'
Cén cir Diéu 1é 16 chite va hoat déng cua Cong ty Cé phan Néng heong va S@(__MD‘:{?
trwomg VICEM s

Pursuant to the Charter of organization and operation of VICEM Energy and Environment ==
Joint Stock Company;
Ciin cit Bién ban hop Dai hgi dong cé dong thwong nién 2025 ctia Cong ty Cé phdn

Néing luong va Moi trucng VICEM ngay 16/04/2023.
Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of VICEM

Energy and Environment Joint Stock Company dated April 16™, 2025.

QUYET NGHI:
HEREBY RESOLVES:

Pitu 1. Thong qua Béo céo hoat dong cua HPQT niim 2024 va K¢ hoach hoat dong
nim 2025, Béo céo hoat dgng cua thanh vién dée 13p HDQT va két qua danh gi4 cia thanh
vién ddc ldp ve hoat dong cua HDQT nam 2024.

Article 1, Approving the Board of Directors' operation report in 2024 and operation plan
for 2025, Report on the activities of independent members of the BOD and the results of the
independent members' assessment of the activifies of the BOD in 2024.

Didu 2. Théng qua Béo céo hoat dong cia BKS niim 2024 vi K& hoach hogt dong

ndm 2025.
Article 2. Approving the Board of Supervisors' operation report in 2024 and operation plan

for 2025,
Didu 3, Théng qua Béo cdo két qua SXKD nim 2024 va K& hoach SXKD néim 2025,
mot s6 chi tiéu chinh nhur sau:




Article 3. Approving the Business Results Report in 2024 and business and production plan

for 20235, some key indicators are as follows:

3.1. Két qui hoat ddng kinh doanh 2024/Business performance in year 2024,

- Sén lugng mua vao:
- Purchased owtput;
+ Than cdm/Pulverized Coal: 409.778 t4n
+ Réc thai/Waste: 10.640 tan
+ Bun thai/Sewage sludge: 36.788 tin
+ Thach cao/Gypsum: 18.461 tan
+ Clinker/Clinker: 370.248 tén
- San lugng bén ra, kinh doanh:
- Sales and business output.
+ Than c&m/Pulverized Coal: 406.777 thn
+ Réc thai/Waste: 10.640 tén
+ Bun thai/Sewage sludge: 36.788 tin
+ Thach cao/Gypsum: 18.461 tén
+ Clinker/Clinker: 370.248 tén
+ Vin phong cho thué/Office for rent: 9.348 m2
- Téng doanh thu: 1.362.879 triéu dong
- Total revenue: 1.362.879 million VND
- Loi nhudn trrée thué: - 6.318 triéu dong
- Profit before tax: - 6,318 million VND
- Lgi nhuén sau thué: -7.501 triéu déng
- Profit after tax: - 7.501 million VND
- Ty sudit lgi nhufn sau thué/Vén chi s¢ hitu: - 1,88%
- Profit after tax/ total capital Ratio: - 1,88%
- Nop ngén séch: 10.916 triéu déng
- Submit budget: 10.916 million VND
- Ty 16 trd ¢d tirc (bing tién): 0%
- Dividend payment rate (in money): 0%

3.2, Ké hoach hoat djng kinh doanh ndm 2025/Plan of business performance in the

year 2025:
- San lugng mua vao:
- Purchased output:
+ Than cdm/Coal dust:
+ Réc thai/Waste:
+ Biin théi/Sewage siudge:
+ Thach cao/Gypsum:
+ Clinker/Clinker:
- 8an lugng béan ra, kinh doanh:
- Sales and business output:
+ Than cam/Coal dust:
+ Raéc thai/Waste:
+ Bun thai/Sewage sludge:

531.000 tdn
15.000 tén
30.000 tin
12.000 tdn

240.000 tén

530.000 tin
15.000 tin
30.000 tin




+ Thach cao/Gypsum: 12.000 tén

+ Clinker/Clinker: 240,000 tén

+ Vin phong cho thué/Office for rent: 9.348 m2
- Tong doanh thu: 1.683.273 triéu dong
- Total revenue: 1.683.273 million VND
- Lgi nhuén truge thué: 3.007 triéu dong
- Prafit before tax: 3.007 million VND
- Loi nhugn sau thué: 260 triéu ddng
- Profit after tax: 260 million VND
- Ty suédt lgi nhudn sau thué/Vén chi s hiru: 0,07 %
- Profit after tax/ total capital Ratio: 0,07 %
- Niop ngén séch: 13.977 triéu ddng
- Submit budget: 13.977 million VND
- Ty 1é tra cd tirc (béng tién): 0%
- Dividend payment rate (in money): 0%

Diéu 4. Théng qua Béo céo tai chinh da kiém todn nim 2024,
Article 4. To adopt the Audited Financial statement in the fiscal year.
Pidu 5. Théng qua Phuong 4n phan phéi lgi nhudn nam 2024, cu thé nhur sau:
Article 5. Approval of the 2024 profit distribution plan, as follows:
5.1. Téng loi nhudn sau thué c6 thé phan phéi nam 2024: - 3.577,002 tri¢u dong

5.1. Total profit after tax can be distributed in 2024: - 3.577,002 million VND
Trong G6/in there:

- Loi nhudn sau thué chwa phén phéi dén 31/12/2023:  3.923,901 tri¢u déng

- Retained undistributed profits from 31/12/2023: 3.923,901 million VND

- Loi nhuén sau thué nm 2024: - 7.500,903 tri¢u dbng

- PAT arising in 2024 - 7.500,903 million VND

5.2. Phuong 4n phén phéi lgi nhudn nim 2024
3.2. Profit distribution plan for 2024

Téng lgi nhudn phan phoi: 0 triéu dong
Total distribution profit. 0 million VND
- Trich quy khen thudng phuc lgi: 0 triéu déng
- Bonus and welfare: 0 million VND
- Trich quy thuéng ngudi quén 1y: 0 triéu dong
- Bonus fund for managers: 0 million VND
- Tra ¢b tirc nim 2024 (ty 18 0% bing tién): 0 triéu déng
- Dividend payment 2024 (0% rate in cash). 0 million VND
5.3. Tong loi nhuén con lai chua phén phéi: -3.577,002 triéu ddng
5.3. Total remaining undistributed profits - 3.577,002 million VND

Pidu 6. Thong qua mirc thi lao HDQT, BKS nam 2024 va Ké hoach thi lao 2025, cu
thé nhur sau:

Article 6. Approval of the Salary and Remuneration of Board of Directors, Board of
Supervisors in 2024, remuneration plan for 2025, details are as follows:




6.1. Thwre hién niim 2024/Implementation in 2024

a. Chi tra thi lao/Payment of remuneration

- Chil tich Hoi ddng quén trj: 6.000.000 dong/ngudi/théng

- Chairman of the Board of Directors: 6,000,000 VND/person/month

- Thanh vién Hoi ddng quan tri: 4.000.000 ddng/ngudi/thédng

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soét: 3.000.000 ddng/ngudi/thing

- Member of the Supervisory Board:3.000.000 VND/person/month

b. Chi tri tién lwong/ Payment of salaries:

Truémg Ban kiém sodt chuyén trach: Huéng lwong tuong duong chire danh Trudng
phong theo Quy ché tra lwong hign hanh cia Cong ty

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations

6.2. K¢ hoach chi tré thii lao nim 2025

6.2. Remuneration plan for 2025

a. Chi trd thiu lao/Payment of remuneration

- Chii tich Hoi ddng quén tri: 6.000.000 ddng/ngudi/théng

- Chairman of the Board of Directors: 6.000.000 VND/person/month

- Thanh vién Hoi ddng quan tri: 4.000.000 ddng/ngudi/théng

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000,000 déng/ngudi/thing

- Member of the Supervisory Board:3.000.000 VND/person/month

b. Chi tra tién lirong/Payment of salaries:

Truémg Ban kiém soét chuyén trach: Huéng luong tuong duong chite danh Truéng
phong theo Quy ché tré lwong hi¢n hanh cia Cong ty

Head of the Supervisory Board: Receiving a salary equivalent to the fitle of Head of
Department according to the Company's current salary regulations

Pidu 7. Thong qua viéc lya chon don vi kiém to4n BCTC nam 2025 theo ndi dung
T& trinh s6 02/TTr-BKS ngay 11/04/2025.

Article 7. Approval of selecting the audit unit for the 2025 financial statements according to
the content of Proposal No. 02/TTr-BKS dated April 11 2025,

Diéu 8. Thong qua céc hop ddng, giao dich gitra Cong ty voi ngudi c6 lién quan theo
161 dung to trinh s6 486/TTr-HDQT ngay 11/04/2025.

Article 8. Approval of contracts and transactions between the Company and related persons
according to the content of Proposal No. 486/TTr-HDOT dated April 11", 2025.

Pidu 9. Théng qua ndi dung sira ddi, b0 sung Didu 18 Cong ty theo tor trinh s6
487/TTr-HDQT ngdy 11/04/2025.

Article 9. Approval of amendments and supplements to the Charter of organization and
operation of Company according to the content of Proposal No. 487/TTr-HPQT dated April 11 "

2025.
Pidu 10. Nghi quyét ¢6 hiéu lye ké tir ngay 16/04/2025
Article 10. This Resolution is effective since dated April 16™, 2025,




Hoi ddng quan trj, Ban Téng Gidm déc va toan thé cb dong Cong ty C4 phén Niang
lrgng vA Mo truémg VICEM c6 trach nhiém thi hanh Nghj quyét ndy.

The Board of Directors, General Directors and all shareholders of VICEM Energy and
Environment Joint Stock Company are responsible for the execution this Resolution.

Nei nltdin/ Recipients: TM. PAI HQI PONG CO PONG
- HNX, UBCKNN (de b/e); ON BEHALF OF GSM
- HNX, UBCKNN (to report); e

- VICEM (dé ble):

- VICEM (io report);
=Lara VT,

- Saved: Archives.

o

Nguyén Thi Kim Chi
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
VIETNAM NATIONAL CEMENT CORPORATION — THE SOCIALIST REPUBLIC OF VIETNAM

CONG TY CO PHAN NANG LUQGNG VA MOI Péc 1ip - Tu do - Hanh phic
TRUONG VICEM Independence - Freedom - Happiness
VICEM ENERGY AND ENVIRONMENT JOINT =
STOCK COMPANY
SoNo:  481/BC -HDOT Ha Ngi, ngay | ! thand «  nam 2025
Hanoi, date month 2025
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
VA KE HOACH HOAT PONG NAM 2025
REPORT
Operational results in 2024 and Operational plan in 2025 of the Board of Directors

Kinh giri: Dai hpi dong cb dong Cong ty CP Nang lugng va Moi trdmg VICEM
Respectfully to: General Meeting of Shareholders of
VICEM Energy and Environment Joint Stock Company

Cén ci Bigu 1é cua Céng ty o phin Nang luong va Méi trudng VICEM.

Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company.

Nam 2024, Hpi dong quan trj Cong ty C6 phan Néng lugng va Méi trudng
VICEM nhi¢m ky 2021-2026 da ¢o6 bién déng veé nhén sy. Trong do:

In 2024, the Board of Directors (BOD) of VICEM Energy and Environment Joint
Stock Company for the 2021-2026 term had personnel changes. Including:

Giai doan tir ngay 01/01/2024 dén 24/4/2024. HPQT gbm 05 thanh vién:

Period from January 1, 2024 to April 24, 2024. BOD consists of 05 members:

l. Ba Nguyén Thj Kim Chi - Chu tich Hoi dong quan tri Cong ty

I. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Ong Tran Khéic Manh - Thanh vién Hoi dng quén tri, Téng gidm dée Céng ty:

2. Mr. Tran Khac Manh - Member of the BOD, General Director;

3. Ong Hoang Vi Thiing - Thanh vién Hoi ddng quan tri;

3. Mr. Hoang Vu Thang - Member of the Board of Director;

4. Ong Tran Dinh Diing - Thanh vién Hoi déng quén tri;

4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Pham Vin Phuong - Thanh vién ddc lap Hoi ddng quan tri;

3. Mr. Pham Van Phuong - Independent member of the Board of Director;

Giai dogn 24/4/2024 dén hién nay. Tai PHPCD thudng nién nam 2024 djéu ra
vao ngay 24/4/2024 da thong qua viée mién nhiém 6ng Hoang Vii Théng va biu bd sung
ong Nguyén Danh Huyén lam thanh vién HDQT. Do d6 HPQT gbm 05 thanh vién:

& e - —
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Period from April 24, 2024 to present. At the 2024 Annual General Meeting of
Shareholders held on April 24, 2024, Mr. Hoang Vu Thang was dismissed and Mr.
Nguyen Danh Huyen was elected as a member of the Board of Directors. Therefore, the
Board of Directors consists of 05 members:

1. Ba Nguyén Thi Kim Chi - Chu tich Héi ddng quan trj Cong ty
L. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Ong Tran Khéc Manh - Thanh vién Hoi dong quan tri, Téng giém dde Cong ty;
2. Mr. Tran Khac Manh - Member of the BOD, General Director;

3.0ng N guyén Danh Huyén - Thanh vién Hi ddng quan tri;

3. Mr. Nguyen Danh Huyen- Member of the Board of Director;

4. Ong Tran Dinh Diing - Thanh vién Hi déng quan tri;

4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Pham Vin Phuong - Thanh vién dgc l4p Hoi ddng quan tri;

5. Mr. Pham Van Phuong - Independent Member of the Board of Director;

Hoi dong quan tri Céng ty C4 phan Nang luong va Moi truong VICEM trin trong
bao cio Dai hdi cd dong vé két qua hoat déng ciia Hoi déng quan tri nim 2024 va ké
hoach hoat déng nam 2025 nhir sau:

Board of Directors of Vicem Energy and Environment Joint Stock Compeany would
like to respectfully report to the General Meeting of Shareholders (GMS) on the 2024
Operating Results and 2025 Operational Plan of the Board of Directors as follows:

L. KET QUA HOAT DONG CUA HBQT NAM 2024
I. PERFORMANCE RESULTS OF THE BOD IN 2024
1. Két qua thyre hi¢n Nghi quyét Dai hoi ddng cb @ong thwdmg nién nim 2024.

L. Results of implementing the Resolution of the 2024 Annual General Meeting
of Shareholders

a) Thye hién K& hogch sin xuft kink doanh nim 2024
a) Implement the 2024 production and business plan

Niim 2024, tinh hinh thé gii tiép tuc dién bién phirc tap, kho ludng, nhiéu yéu t6 rii
10, bat dinh, nhiéu phat sinh vugt ngodi kha nang dyr bo, bét 6n chinh tri leo thang & mot
s6 khu v:,rc trén thé gidi; kinh té toan cau phuc ho6i cham, thiéu rd nét va chua viing chac
gid ca bién déng manh... Kinh té Viét Nam da ¢6 nhu‘ng chuyen bién tich cye nhung van
phai doi m&t véi nhleu kho khan théch thire. Giai ngén von dau tu cong con chim; kha ning
hap thu vén ctia nén kinh té chua cao; cong tac thio g& khd khan, vudng mic cho san xudt
kinh doﬂ.nh con cham; thién tai bio 1G dlen bién phuc tap, gdy thigt hai lém vé ngudi va tai
san, nhét 1a con bio sb 3 gﬁy thiét hai rt 16n & nhiéu tinh phia Béc nhur Hai Phong, Quang
Ninh, Hai Duong, Lao Cai..

{n 2024, the world situation continues to be complicated and unpredictable, with
many risky and uncertain factors, many developments beyond forecasting, escalating
political instability in some regions of the world; the global economic recovery is slow,
unclear and unstable, prices fluctuate sharply... Vietnam's economy has had positive
changes but still faces many difficulties and challenges. Disbursement of public
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investment capital is still slow; the economy's ability to absorb capital is not high; the
work of removing difficulties and obstacles for production and business is still slow;
natural disasters and floods are complicated, causing great damage to people and
property, especially storm No. 3 which caused huge damage in many northern provinces
such as Hai Phong, Quang Ninh, Hai Duong, Lao Cai...

Nganh san xuft Xi mang tiép tuc gap rét l.Thl.ELl kho khin: Nhu ciu xi ming trong
nude thip trcng khi nguén cung cao (nim 2024, nguén cung xi mang la 117,8 tri¢u tan,
trong khi nhu cdu xi mang trong nudc chi khoang 58,5-59 trigu tan); thi truong bat dong
san chua duge phuc héi; cic cong trinh, du dn déu tu, du an dau tur cong chim trién kha;
Xudt khiu xi mang kho khén do du thira ngucm cung clia cac quic gia trong khu vye. Ngudn
cung xi mang vugt xa nhu cau bén canh dé cac nguyen nhién vét liéu diu vao ting lam ting
chi phi, giam higu qua san xuét kinh doanh dén dén thua 16 khién nhiéu nha mdy giam cong
suit 16 nung holic dimg 10 dd anh huéng manh dén san lugng than ban ra ciia Céng ty.

The cement industry continues to face meany difficuities: Domestic cement demand
is low while supply is high (in 2024, cement supply is 117.8 million tons, while domestic
cement demand is only about 58.5-59 million tons); the real estate market has not
recovered; construction works, investment projects, and public investment projects are
slow to be implemented; Cement export is difficult due to excess supply from countries in
the region. Cement supply far exceeds demand, while input materials increase, increasing
costs, reducing produciion and business efficiency, leading to losses, causing many
Jactories to reduce kiln capacity or stop kilns, which has strongly affected the Company's
coal sales outpul.,

Truge tinh hinh d6, Hoi déng quan trj da dénh gid, phan tich toan dién nhitng khé
khan, thach thirc va co hdi. Trén co s¢ do dé ra cdce giai phép va dinh huéng trong lanh dao,
quén 1y, didu hanh nham khac phuc kho khan, phn déu hoan thanh c4c muyc tidu, nhiém vy
ma nghj quyét Dai héi da dé ra, két qua cu thé nhu sau:

In that situation, the Board of Direciors has comprehensively assessed and
analyzed the difficulties, challenges and opportunities. On that basis, it has proposed
solutions and directions in leadership, management and operation to overcome
difficulties and strive to complete the goals and tasks set out in the Congress resolution.
The specific results are as follows:

Yo %
KH TH ndm THnim | TH 2024/ 1.]‘1}:1 22{511‘;;
T Chi tiéu chi yéu BYT | DHDCD 2024 2023/ KH 2024 fromimebnt
No. Key indicators Unit | ndm 2024 | Implement | Implement | Implement i ; 024/
Plan 2024 | edin 2024 | edin 2023 | 2024/Plan 3
2024 Implement
g 2023
I Sén luyng mua vao/
Purchased output |
- | Than/Coal Wl so1000| 409778 | 735859 82 56
- | Réc thairaste ;jj:i 12000] 10640 7897 89 135
- | Bun thai/Sewage studee ;:;": 12000 36788 | 14878 275 21
- | Thach cao/Gypsum Tan/ 45.000 18.461 32.130 4] 57




Tons
Sin lueng bin ra, kinh
doanh/ Sales volume,
business ) =
Than o/ Pubverzed | Tan/ | spo0001  a06777| 831618 81 49
Coal’ | Tons
. ek Tan/
Réc thai/Waste i 12,000 10,640 7.897 89 135
Bl thiifSewage sludge | 10 12000 | 36788 | 14878 275 2
: Tan/ . .
Thach cao/Gypsum Tons 45.000 18.461 32.130 41 57
Cho thugé van phong/ 5 9 0 102
Offce for lease m?2 8.688 9.374 174 108
Téng doash thu e
& Billion | 1.566,017 | 1362878 | 2.849.97 87 48
Total revenue
VND
4 " £ T;Z' d/
Loinhugn trude thue | o | 6a0sy | 6318)| 13017 ! .
Prafit before tax i -
VND
sl ; Ty d/
I;Tj?fa“;“ Sf“ i Billion (9,037) |  (7.501) 5,296 . -
i er iax ;WD
Ty mﬁE‘ loi nhudn sau
Pm'h"é‘ﬂ" Eﬁfﬁf e % (2.26) (1,88) 1,33 < ;
ratio/Equity
Nap ngdn séch 1 dad
Nt bt Billion | 13641  10916| 29446 80 37
&€ VND
Cd tire/ Dividend % 0 0 I - 0

b) Thuc hién Phwong #n phén phéi loi nhufin nim 2024
b) Implement the 2024 Profit Distribution Plan
Vige thyc hign phan phoi lgi nhufn, trich 1ap cée quy, chi tra ¢d tite a3 thyc hién

theo dung phé duyét cia PHDCD thudmg nién nim 2024,

The implementation of profit distribution, apprapriation of funds, and dividend

¢) Chi tri thi lac HPQT, BKS nam 2024
¢) Payment of remumeration for the BOD and BOS in 2024

P trién khai thye hién chi tra thu lao HDQT, BKS theo phé duyét cia DPHBCD.

pavments have been carried out in accordance with the approval of the Annual General
Meeting of Shareholders 2024.

Implemented payment of remuneration to the Board of Directors and Supervisory

Board according to the approval of the General Meeting of Shareholders.

d) Viée lira chon don vi kiém todn BCTC nim 2024

d) The selection of the audit unit for the 2024 financial statements

Lyra chon Céng ty TNHH Kiém todn An Viét 12 don vi kiém toin BCTC nim 2024.
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Select An Viet Auditing Company Limited as the auditor of the 2024 financial
siatements.

¢) Cac hop dong, giao dich giita Cong ty véi ngwdi cé lién quan
e) Contracts and transactions between the Company and affiliated persons

Theo to trinh chip thuéin hop dong, giao dich véi ngudi ¢6 lién quan da duge
PHDCD thirong nién nam 2024 théng qua:

According 1o the contract approval report, the transaction with affiliated persons
has been approved by the 2024 Annual General Meeting of Shareholders:

Trong ndm 2024, Cong ty dd trién khai ky két 34 hop fiong.’glan dich (horp déng
mua bén than, mua ban nguyén vt liéu phue vu cho sin xuat xi mang, hop dung vén
tai...) véi cac cong ty lién quan trong ndi bd VICEM, trong dé ¢6 01 don vj ¢6 t(mg gid
tri lity ké hop dong trong nam wde tinh > 35% tdng gid trj tai san cua Cong ty gbm ¢6;
Céng ty CP Ximing Vicem But Son.

In 2024, the Company signed 34 contracts/transactions (coal purchase and sale
contracts, purchase and sale of raw materials for cement production, transportation
contracts...) with related companies within VICEM, including 01 unit with a total
cumulative contract value in the year estimated at > 35% of the total asset value of the
Company, including: Vicem Bt Son Cement Joint Stock Company.

ST | Teéntd | Mliqunheé | SéGily NSH, | Bjnchitrysk | Thii | S6NahjquyéV Quydt | NGi dung, 83 lugng, theg | Gh
T ehire/ed lidn quan véi ngiy e, noi ehinh/ Bja chi | didm gino dinh ein DHDCD/ gid trf glao dich i
Na ahiin eling 1y vhp NSH* lien g ich vivi H-DﬂT...lthﬁng qua | Confent, quramiity, tokal value | ch
Name of Relatiarshng NSH Na, Dare Address cling ty F""N””f" No.or af tremsaetion 1
orgamzano with the of Lssue, Place Finio 10 ?’cé’:‘“ ) “;"""{aﬁ:ﬂj No
L L P fngnsocii= iy AT Celing
| /il CONTIY of ixsne S Shareholders! |. e
the Board of Direciors
.| coamppany | . l
Téng Clng Cdng by me 0100106320 228 L& Duin, 21 M4NVICEM-HBRT Phi o viin gif trid Value
ty xi méng Parent 11/11/2021 Bing Da, Ha nghy 31/12/2013 ol fit:
Vidt Nam Company | SOKH&DTTP | Noi 2IG4VICEM-HOKT onsilling fee
s Hi Nés 228 Le Duan Nim | dowd  Decembar Bt
National Hanat Sireot. Dang Do | 2054 | 31st,2003
| Caant Departmeniof | Dilstrict, Hanol Yaar = ==
. Plansing and ity SBUMNQ-HDAT ngiy L vy {theo HE vay viny
Corpronition 2024 Fo44/2022 1
Isrvespmen: I Logn interess:
Resolution Ne .
SBUNQ-HEQT dated 897329.862 dbng
| NijE ) B 0 el S Bl April Xoth, 2022 i
%’:‘_';43*:) Bdn than, giatrj HBY |
i | Khu 2 Bich - Sefling conl, comragt value:
g Nhol, Phustag 122.595,000.000 dbng
Vicem | Minh Tdn, Thi —
Hofng & Kinh Man, Nim Ban than, gid 1 HEY
2 | “Thact Bén lign quan 0800004797 Hii Diuang, _ 2024 Selling coal, contract vakie:
| i Relatedd parties Area. 2 Bich Year
HJ:::; Nihoi. Mirth Ten 024 | 43510%00““6&!1;
Thach H:’ﬂrd. Ky Mos 1an than, git ir] HEY
Tawn, Henl
Cewent Duong | Selling conl, contract value:
Comypany  119.625.000.000 bng
Limired | . .
™ = e 7 = HNgh] quyél sb =y
I tedn Minh i Ban than, gia i HEY
Cong ty Dire, Thily G20/N0)-DHDCEH ngiy g ,
TNHH Nguyén, Hai Mim | 24472024 cin | Selling cool, contract vahue,
MTV Xi Bén litn quan Phing. 2024 BHECE thuimg nin 59.290,000.000 ddng
3 0200135219 : 024 r
mang Refated parties Minh Due Year | nim 2024, By than, ik tr] HEY
Vicem Hai Town, Ty 204 Resalution No. .
Phang Nguyen, Hal E20/ND-BHECE Selling coal, comract valie:
Phong city. duated April 24, 2024 of 17.787.000.000 dbng
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;{inz ty CP Huyén Kim
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- MNehj gquvdt sb
SONQHDQT  ngy
18/002024 cia HROT
BOD's Resolution No
BYNQO-HDOT  dated
January 18,7024

Bin than, g trj FEY
Selling coal, coniract value:
72.014.800.000 ddug

Bin than, gid trj HB/
Kolling coal, contract value:
27,687.000.000 ding

Mua Clinker, gia i HBY
Buy Clinkar, contract vaive:
64.350.000,000 dfng

Ban than, gid trj HEY
Selling coal, contract value:
128,423.000.000 ddng

Ban than, gid tj HBY
Sellng coal, contract vafie:
110.000.000.000 ding

Mun Clinker, gid trj HEW
Buy Clinker, cantract valie:
67,500.000,000 ddng

B than, gid tri HEY
Selfing coal, contract value:
65.862.500.000 dbng

Rin than, gia 1 HEY
Salling coal, contradt value:
46.497.000,000 dimg

Churyén giao chir thai thang
thanmg, gia i/
Regular waste tranyfer,
conmtract valie:
6.480.000.000 ddng

Cung clip rée cong nghigp
loai 3, gid i HEY
Providing industriol waste
b 3, comtract value:
3.515400.000 ddng

Bén thach ca, gid tr HEVY
Selling gymsom, confract
valte: 13.668,600.000 abng

Biin than, it HEY
Selling coal, contract valus:
141.620.000.000 ddng

Bén than, gid i HBY
Selling eoal, contract value:
255 871.000.000 ddng

Cung cip ric chng nghiép
logi 5, gid tr) HEY
Providing industriaf wasie
fipe 3, contract value:
14.126.400.000 dong

Cung cdp chit thil thing
thurimg, HEY Regular
Waste Disposal, contract
vafue: 8.535.600,000 ding

Mun Clinker, gif trj HEY
By Clirer', contrict valie;
68040 000,000 dlng

Cung clip dich vu tai cling
Bl Scm, g i MB: theo
thyre t& philt sinh/ Providing




: sarvices ot Bur Son port,
coniract value: according lo
T N aciyal poeurrence
i Bén thun, gii trj HD/
Selling coal, contract value:
25.410.000.000 dAng
Kt Bhi 7 Bén than, gid tri HE/
Lhaplid Selling coal, contract valie:
g??fn:::p g?ﬁtﬁ ?m 15 410.000.000 dbng
wcen Bim Sem, Tinl s
LSt | men | T | N s i
Vieom Bims fed parties 2800732620 Churter 7. Ba Yenr g coay,
s Dink Ward, Bim 307 27.500.000.000 ong
SR CE T Sen Towr, ¢ =
Jaint stock Thanhs Haa B than, gid tri HEY
SRR Province. Selling coal, contract valye:
109,340.000.000 ddng
Mun Clinker, gid tri HEY
By Clinker, contract vafue:
33,210.000.000 Mbng
Mua Clinker, gid try HB/
Buy Clinker, comract value:
44,400 000,000 dhng
Mun Clinker, ifi tej HEY
Cong ty CP X3 Thisng Nhit, Buy Clinker, contract valye:
Ximlug Thinh phis Ha 3,600,000,000 dhng
Vicem H V.o, Tih St
Lo (S - Quing Ninh, Nam Mua Clinker, gid tri HEY
& Vicem Ha | Relatedparties |  S700466028 mﬂfﬁa 3123: Buy Clinker, contract value:
Long N Long City, 2024 110,160.000.000 ding
g A Quang Ninlt Mua Clinker, gid tri HEY
Sy £, Buy Clinker, contract value:
18.360.,000.000 ddng
Chuyén gino chilt thii thing
tharérng, dom gidf
Regilar wasie tranyfer, unit
price; 278.000 ddng/tin
2. Thit Iao va eic lgi ich khic ciia Hoi ddng quin tri
2. Remuneration and other benefits of the Board of Directors
Ho va tén Chire danh Chi phiic | Thi lao Thuéng Luong Tong
Full name Title lgi, KT... | Remeration | BDH 2024 Wage (dong)
Welfure Executive Total (VND)
EXPENSEs, Bonus 2024
reward fund
Nguyen Thi Kim Chi | Cha tich HPQT )
Mis. Nguyen Thi Kim Chi | Chairman of the BOD 23.000.000 | 72.000000 | 27.604.979 122.604.979
Trén Khic Mgnh Thanh vién
Mr. Tran Khae Mank | HDQT, TGD Cty | 37 593941 | 48,000,000 | 41.407.469. | 542.986.914 | 1.004.667.624
Member of the BOD,
= Genergl Director
Hoang Vii Thing Thanh vién HDQT
Mr, Hoang Vi Thang | (hé( théng 4/2024) _
Member of the BOD 15.000.000 | 16.000.000 | 29.576.763 60.576.763
(end of April 2024)
Nguyén Danh Huyén | Thanh vién HDQT
Mr. Nguyen Danh Huyen | (tir thang 5/2024)
Member of the BOD 32.000.000 32.000.000
(fram May 2024)




“Tran Pinh Diing Thanh vién HDQT 3 9.5 $76.763
i DD s | Mowtor e pp | 2000000 | 48000000 | 29576763 10037676
Pham Van Phuong Thinh vién HDQT
Mr. Pham Yan Phuiong | e 1ip 27,000.000 | 48.000.000 | 29.576.763 104.576.763
Independent
Member of the BOD

3. Tong két cac cude hop va edc Nghi quyét/Quyét dinh ciita HDQT
3. Summary of meetings and Resolutions/Decisions of the Board of Directors

Véi quyén han, nghia vu duoc giao theo quy dinh clia phap luét va Didu 1é td
chirc hoat dong cua Cong ty; can cir nghi quyét Pai hoi dong cb dong thuong nién 2024
va tinh hinh thue té cia Cnng, ty Nim 2024, Hoi dong quén tri da t6 chire cdc cude hop
dinh k¥, eude hop dét xuat va lay ¥ kién biing van ban dé théng qua 37 Nghi quyéthuyet
dinh kip théi phue vu cong tdc to chire, san xuft kmh doanh, dau tu xay dung va cac mit
cong tic khic thude thim quyen cua HPOQT (Chi tiét tai Phuy luc 0 1).

With the authority and obligations assigned according to the provisions of law
and the Company's Charter; based on the resolution of the 2024 Annual General
Meeting of Shareholders and the actual situation of the Company. In 2024, the Board
of Directors held regudar meetings, extraordinary meetings and collected written
opinions to promptly approve 37 Resolutions/Decisions to serve the organization,
production, business, investment and construction and other aspects of work under the
authority of the Board of Directors (Details in Appendix 01)

4. Bfo cio vé ede giao dich giita cng ty véi thanh vién HPQT va nhitng
ngwdi cd lien quan véi thanh vién do; giao dich giira Cong ty véi cong ty trong do
thanh vién HPQT la thanh vién sdng lip hodc la ngudi quan Iy doanh nghiép trong
thoi gian 03 nam gan nhét truée thoi diém giao dijch: Khong co

4. Report on transactions between the company and members of the Board of
Directors and those related 1o those members, transactions between the company and
companies in which members of the Board of Directors are founding members or
business managers within the last 3 years before the transaction: None

5. Hoat déng ciia cdc tiéu ban thude Hoi déng quin tri: Khéng ¢ céc tiéu ban,

3. Activities of subcommittees of the Board of Directors: There are no
subcommitiees

6. Cong tdc gidm sit hoat djng Ban dién hanh va cin bd quin Iy Céng ty
6. Supervision of the activities of the Board of Directors and Company
management staff

- Nam 2024, Hoi ddng quan tri di thue hién quyen gidm sat Ban diéu hanh va cdc
cdn b quan 1y khic ctia Céng ty theo quy dinh tai Diéu 1é Cong ty va quy dinh phap luat.

- In 2024, the Board of Directors exercised its right to supervise the Executive
Board and other managers of the Company in accordance with the provisions of the
Company's Charter and legal regulations.

- Tai cdc cuge hop Hoi dong quan tri, T6 gidm dbc va cde can b§ quén Iy Cong ty
béo cdo, kiem diém két qua thuc hién nghi quyét lién quan dén nhiém vy duge giao phu
trach.
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- At the Board of Directors mectings, the General Director and the Company's
meanagers report and review the implementation results of resolutions related to
assigned tasks.

- Nim 2024, Ban diéu hanh va céc cén bd quan ly Cong ty da thye hi¢n trach nhigm,
quyén han theo ding quy dinh ctia phap ludt: Ban di€u hanh da c6 nhimg giai phap linh
hoat, kip thoi de khic phuc khé khan, phén diu thuc hién t6t nhiém vu dé ra.

- In 2024, the Board of Directors and the Company's management staff performed
their responsibilities and powers in accordance with the provisions of law; the Board
of Directors had flexible and timely solutions to overcome difficulties and strived to
Julfill the assigned tasks.

IL Déinh gia két qua thwe hién nhiém vu 2024

Il. Evaluation of task performance results 2024

- Nam 2024, Hoi dong quan tri Cong ty da ch:ap hanh nghiém chinh chi tnrong,
dudmg 16i clia Bang chinh séch, phép luét cia nha nuévc thue hién nghiém tic, ding thaim
quyen, pham vi, trach nhiém, trung thuc; chi dao ban Td ong Gidm déc thyre hién kinh doanh
dling nganh nghe di diing ky, tao diéu kién thufn loi nhat dé Tong Giam dbée didu hanh;

- In 2024, the Company's Board of Directors strictly complied with the Party's
guidelines and policies, the State’s policies and laws; seriously and correctly
implemented its authority, scope, responsibility, and honesty; directed the Board of

Directors to conduct business in the registered industry, creating the most favorable
conditions for the General Director to operate;

- Thyc hién 6t co ché phéi hop giita Dang uy - Hoi dong quan tr - Téng Giam déc
va céc to chire doan thé;

- Implement well the coordination mechanism between the Party Committee -
Board of Directors - General Director and mass organizations;

- Céc thanh vién HDQT da bam sat nhiém vy duge phan cong, 1am tét trach nhiém
ctia minh trong cong tac quén 1y didu hanh

- Board members have closely followed their assigned tasks and fulfilled their
responsibilities in management and operation.

ITI. Phwong hwéng nhiém vu nim 2025
I1l. Mission orientation in 2025

Phét huy nhimg két qua dat duge, khac phuc nhiing t6n tai, H6i déng quan tri
cong ty tp trung chi dao dé thyuc hién mét sé muc tiéu va nhiém vu co ban nim 2025
nhu sau;

Promoting the achieved results and overcoming shortcomings, the Board of
Directors of the company focuses on directing the implementation of a number of basic
goals and tasks in 2025 as follows:

Cic chi tiéu chinh trong san xuét kinh doanh niim 2025:

Key indicators in production and business in 2023:
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T Chi tiéu chii yéu PVT K& hoach nim 2025/
Nao. (Content) Unit Plan 2023
1 | San lugng mua vio/Purchased output
Than cam/Pulverized coal Tin/Tons 531.000
Réc thai/Wasre Tén/Tons 15.000
Bin thai/Sewage sludge Tin/Tons 30.000
Thach cao/Gypsum Tén/Tons 12.000
- | Kinh doanh Clinker/Clinker Business Tin/Tons 240,000
San luong bén ra, kinh doanh
2 ;
Sales volume, business
- | Than cém/Coal Tin/Tons 530.000
- | Réc thai/Waste Tan/Tons 15.000
- | Bin thdi/Sewage sludge Tan/Tons 30.000
= | Thach cao/Gypsum Tén/Tons 12.000
- | Kinh doanh Clinker/Clinker Business Tan/Tons 240.000
- | Cho thué van phong/ Office for lease m2 9,374
2 Ty &/
3 | Tong doanh thw/Total revenue Bil .’r‘;n VND 1.683.273
. % . £ T}" d/
4 | Loi nhugn trude thue/Profit before tax Billion VND 3.007
o : o Ty &
5 | Loi nhudn sau thué/Profit before tax Billion VND 0,260
6 | Nop ngin sach/Submit budget : T} - 13,977
Billion VNP A
7 | Cé tie/Dividend % 0
g | T¥ suitlod nhufn sau thué/Vén chi s& hiru % 0.07
Prafit after tax ratio/Equity &

1. Cong tie sin xuit kinh doanh/Production and business activities:
- Kinh doanh than/Coal business:

+ Xac dinh tmng ndm 2025, kinh doanh than vin 1a mat hang chi yéu, cdt 16i.
Hoi ﬁang quan tri thong nhat chi dao cong ty bam sat tinh hinh thi trudng than trong
nuée va the gioi, tich cye tim kiém céc ngudn than c6 gia ca hop 1y, chét lugng phis hop
dé cung cép than c4m cho cic cong ty xi méng thudéc VICEM;

+ Determined that in 2025, coal trading will still be the main and core product.
The Board of Directors unanimously directed the company to closely follow the
domestic and international coal market situation, actively seek coal sources with

reasonable prices and suitable quality to supply coal dust to cement companies under
VICEM:

+ Tn chirc ché bién than kip thai, chinh xéc, dam bao higu qua va phu hop tinh
hinh thye té tai céc bai cing nhu theo nhu cau cia céc cdng ty xi ming;

+ Organize coal processing prompily, accurately, effectively and appropriately
to the actual situation at the yards as well as the needs of cement companies;

+ Téng cudmg cung tdc quan 1y qua trinh giao nhén hang hoa, cong tac bao quan
than trén bai dam bao chat lwgng than, gidm hao hut nhdm tiét giam chi phi dé dam bao
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giam gia thanh san pham, ning cao higu qua trong SXKD va ting thj phan cung cap
than;

+ Strengthen the management of the goods delivery process, coal storage at the
yard lo ensure coal quality, reduce loss to reduce costs to ensure product price
reduction, improve efficiency in production and business and increase coal supply
market share;

- Kinh doanh BDS va quan ly vén hanh tda nhi/Real estate business and building
managemeni:

+ Trong nidm 2025, tiép tuc tip trung vao kinh doanh khai théc vin phong. Bam
sat thi truomg, diéu chinh gi4 va céc chinh sach cho thué vin phong phui hgp véi tinh
hinh thye té, muc tiéu, duy tri ty 18 lap diy san vin phong & muc trén 100%.

+In 2025, continue to focus on office expioitation business. Closely follow the
markel, adjust prices and office rental policies in accordance with the actual situation
and goals, maintain office floor occupancy rate at over 100%.

+ Néing cao chat Iugng trong cong tac quan ly van hanh toa nha tao mdi trudng
sinh hoat va lam viéc chuyén nghiép cho cu din vi khach hang, ddm béao hiéu qua loi
nhudn cho Céng ty.

+ Improve the quality of building management and operations to create a
professional living and working environment for residents and customers, ensuring
effective profits for the Company.

- Kinh doanh khdc nguyeén liéu thay thé/Other business of alternative materials:

+ Tiép tuc phoi hop véi cae Cong ty SXXM dé dua ngudn thach cao nhén tao vé
san xuft thay thé mét phan thach cao tu nhién nhip khau, tang hiéu qua SXKD va gop
phéin giam thai 6 nhidm méi truong.

+ Continue fo coordinate with cement manufacturing Companies to bring
artificial gypsum into production to replace a part of imported natural gypsum, increase
production and business efficiency and contribute to reducing environmental pollution.

* Tlep tuc tim klem thém céc ngudn réc thai, bin thai tai Ha Nm va cac khu vue

lan cin dé bd sung ngudn cung 6n dinh, dam bao chat lugng dé cap cho céc Cong ty
SXXM.

+ Continue to search for additional sources of waste and sludge in Hanoi and
neighboring areas to supplement a stable supply, ensuring quality for the cement
manufacturing Companies,

2. V& cong tie tai chinh/dbout financial work:

- Tich cye don dbe thu hdi cong no cia cédc Cong t} SXXM theo cam két hop
ddng. 1am viée véi céc Ngén hang d¢ cé mirc 1ai suat tdi vu

- Actively urge debt collection of cement pmducrfmr Companies according to
contract commitments, work with banks to get optimal interest rates.

- Thu:cmg xuyen phén tich danh gia hoat djng tai chinh nham ra sodt, thye hién
céc giai phap déng bp dé tiét giam chi phi (chi phi SXKD, chi phi ban hang, chi phi
quan 1y...) dé nang cao higu qua san xudt kinh doanh.




-

- Regularly analyze and evaluate financial activities to review and implement
synchronous solutions to reduce costs (production and business costs, sales costs,
management costs, elc.) to improve production and business efficiency.

- Diéu hanh linh hoat ngudn vin lhru déng dam bao cin déi dong tién trong hoat
dong SXKD cua Cong ty.

- Flexible management of working capital to ensure cash flow balance in the
Company's production and business activities.

3. Céng tic t6 chirc - lao dong/Organizational and labor work:

- Thue hién cdng tac can bd vé bd nhiém va b nhiém lai can b6 quy hoach can
bo quan ly theo quy dinh; Ra soat, bér tri lao d0ng hop Iy tai cdc don vi nham muc tiéu
tinh gon b mdy, ning cao nang sudt lao déng dép img yéu cau SXKD ciia Cong ty;
Tiép tuc ra soat dé 4n tai co cAu Cong ty theo chi dao ctia Vicem.

- Carry out personnel work on appointing and reappointing cadres and planning
management cadres according to regulations; Review and arrange labor reasonably in
units with the aim of streamlining the apparatus, improving labor productivity to meet
the production and business requirements of the Company; Continue to review the
Company's restructuring project according to Vicem's direction.

- Tang cudng cong tac dao tao ning cao trinh d6 cho cdn bg chu chét, dao tao
nghiép vu cho cén bd quén 1y, ning cao tay nghé cho nguoi lao ddng.

- Strengthen training to improve the qualifications of key staff, professional
fraining for managers, and improve skills for employees.

4. Mot s6 mit cong tac khiac/Some other aspects of work

- Chi dao t6 chirc tdng két cong tic 2024, phan tich haat dong kinh €, tim cac
nguyén nhan thiéu sot, ton tai va céc bién phap ‘Erong quan 1y, diéu hanh, hoan thién co
ché v nang cao hon nira hig¢u lye quén Iy ctia Hoi dnng quan tri Cong ty; chi dao thuc
hién 6t céc chi tiéu SXKD nam 2025 ctia Pai hdi ¢b dong dé ra.

- Direct the organization of the 2024 work summary, analyze economic activities,
Jfind causes of shortcomings, problems and measures in management, operation, perfect
the mechanism and further enhance the management effeciiveness of the Company's
Board of Directors; direct the good implementation of the 2025 production and business
targets set by the Shareholders' Meeting.

- Thue hién nhiém vu va quyén han cia Héi dang quan tr] Cong ty theo quy dinh
ciia phap ludt va Diéu 1é Cong ty; béo toan va phat tr]en von; thyc hién day di nghia vy
dbi v6i nha nude; dam béo quyén loi ctia ¢b dong; 6n dinh viée lam va thu nhdp cho
nguoi lao dong.

- Perform the duties and powers of the Company's Board of Directors in
accordance with the provisions of law and the Company's Charter; preserve and
develop capital; fully perform obligations to the State; ensure the rights of shareholders,
stabilize jobs and income for employees.

- Chuén bj céc ndi dung, chuwong trinh, tai liéu phuc vu Dai héi ddng cb dong

thudmg nién, béo cdo Tong Céng ty Xi mang Viét Nam va trinh Pai hoi ddng ¢b dong
Xem xét;
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- Prepare conients, programs, documents for the Annual General Meeting of
Shareholders, report to Vietnam Cement Corporation and submit to the General
Meeting of Shareholders for consideration;

- Ra soat, sira ddi, bd sung cac Quy ché, Quy dinh ctia Cong ty cho phit hgp véi
quy dinh ctia phép ludt va cde quy dinh, quy ché ctia VICEM.

- Review, amend and supplement the Company's Regulations and Rules to comply
with the provisions of law and the regulations and rules of VICEM.

- Tiép tuc ra soat, hoan thién hé thong van ban quy pham ndi bo ctia Céng ty.

- Continue to review and improve the Company's internal regulatory document
system.

- Tiép tue chi dao thuc hién tét chuong trinh hanh dng phong, chéng tham nhiing
theo céc quy dinh ctia Phap luat va theo chi dao coa Tong cong ty Xi mang Viét Nam;

- Continue to direct the effective implementation of the anti-corruption action
program in accordance with the provisions of the Law and the direction of Vietnam
Cement Corporation;

Trén déy 1& béo céo kidm diém két qua céng tic 2024 va phuong hudng nhi¢m
vu cong tac 2025 ciia Hoi dong quén trj Cong ty. Hoi dbng quan tri Cong ty tiép tuc bam
sdt chire ning, quyén han, phat huy nhimg két qua da dat dugc, tap trung sirc manh tri
tué va tinh thin doan két dé lam t6t hon nita cdng tde quan ly Cong ty.

Above is the report reviewing the 2024 work results and the 2025 work direction
and tasks of the Company’s BOD. The Company's BOD continues to closely follow its
functions and powers, promote the achieved results, focus on intellectual strength and
solidarity to further improve the Company's management work.

Kinh trinh Dai hoi d6ng cd déng xem xét va théng qua.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval, ™

: T™M. HOI PONG QUAN TR]
CHU TICH HDQT
FOR BOARD OF DIRECTORS

cG PHAN

fnnuaucuaun ol 7

Nguyen Thi Kim Chi
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PHU LUC 1: CAC NGHI QUYET/QUYET DINH CUA HOI PONG QUAN TRI NAM 2024

Appendix 01: Resolutions/Decisions of the Board of Directors in 2024

STT | S6 Nghj quyét/Quyét Ngay Noi dung
No. dinh Date Content
Resolution/Decision
No.

1 | 57/NQ-HPQT 11/01/2024 | Vv thong qua hop dong mua ban Clinker véi Cong ty C6 phin Xi ming Vicem Ha Long
Regarding the approval of the Clinker Sales Contract with Vicem Ha Long Cement Joint Stock
Company.

2 | B9/NQ-HDQT 18/01/2024 | Vv ky két hop dong trong ndi bd VICEM
Regarding the signing of internal contracts within VICEM

3 | 256/NQ-HDQT 27/02/2024 | Vv t6 chirc Pai hoi dong cb déng thirdng nién nam 2024
Regarding Holding the Annual General Meeting of Shareholders in 2024

4 | 289/NQ-HDQT 04/3/2024 | Phién hop HPQT Quy I nim 2024
The BOD meeting for the first quarter of 2024

5 | 329/NQ-HPQT 12/3/2024 | Vv sip nhip Phong Biu tur va Phit trién vao Ban quan Iy tda nha COMATCE va dbi tén thanh Ban quan
Iy nha va Déu tr Phat trién va cong téc ¢dn bo
Regarding the merger of the Investment and Development Department into the COMATCEA Building
Management Board, its renaming to the Housing and Investment Development Management Board and
personnel matters

6 | 400/QD-HPQT 25/3/2024 | V& vige thanh 13p Ban 16 chirc PHDCD thirong nién nim 2024
Regarding the establishment of the Organizing Committee for the AGM in 2024

7 | 401/QB-HPQT 25/3/2024 | Vé vige thanh 13p Tiéu ban kiém (ra tur cdch ¢d dong PHDCD thurdmg nién nim 2024
Regarding the establishment of the Subcommittee on Examination of Shareholder Status of the Annual
General Meeting of Shareholders in 2024

8 |415/QP-HDQT 27/3/2024 | Vv sép nhip Phong Dau tir va Phat trién vao Ban quan 1y toa nha COMATCEA va doi tén thanh Ban
quan 1y nha va Dau tw Phét trién thude Cong ty C5 phin Nang luong va Mai truimg VICEM
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Regarding the merger of the Investment and Development Department into the COMATCEA Buildin 2
Management Board, its renaming to the Housing and Investment Development Management Board
under Vicem Energy and Environment Joint Stock Company

9 | 460/NQ-HPQT 28/3/2024 | V& viée thong qua tai licu DHPCD thirdng nién nim 2024
Regarding the approval of documents for the AGM in 2024

10 [ 478/ NQ-HPQT 29/3/2024 | V& viée théng nhat ra sodt, bo sung quy hoach cin bd lanh dao quan Iy Cong ty giai doan 2021-2026 va
2026-2031 dién VICEM quan ly va dién Céng ty quan 1y.
Regarding the unification of reviewing and supplementing the planning of the Company's leaders and
managers of the VICEM E&E for the periods of 2021-2026 and 2026-2031, under the management of
VICEM and VICEM E&E

11 | 628/NQ-HPQT 25/4/2024 | V& viée cong tac cin bd
Regarding personnel matters

12 | 719/NQ-HPQT 24/5/2024 | Phién hop HDQT Quy II nam 2024
The BOD meeting for the second gquarter of 2024

13 | 753/NQ-HPQT 31/5/2024 | Ve viée phan cong nhiém vu cdc thanh vién Hoi ddng quan tri Céng ty C6 phén Ning luong va Mbi
truromg Vicem |
Regarding the assignment of tasks to members of the Board of Direciors of Vicem Energy and
Environment Joint Stock Company

14 | 803/NQ-HPQT 19/6/2024 | V& viéc nhfin xét, danh gi4 doi véi ngudi dai dién vén VICEM tai Cong ty C6 phin Nang luong va Moi
trrong Vicem
Regarding comments and evaluations for the representative of VICEM capital at Vicem Energy

‘ and Environment Joint Stock Company

15 | 80B/NQ-HPQT 20/6/2024 | Vé viéc gia han khoin vay Téng cOng ty Xi ming Viét Nam
Regarding the extension of the loan by Vietmam National Cement Corporation

16 | 864/NQ-HPQT 01/7/2024 | V& viéc cong tic cdn bd
Regarding personnel matters

17 | 949/NQ-HPQT 26/7/2024 | V& viée cong tic cin bd
Regarding personnel matiers

18 | 1044/NQ-HPQT 16/8/2024 | Phién hop HPQT Quy II1 nim 2024
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The BOD meeting for the third quarter of 2024
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1045/QD-NL&MT

16/8/2024

Vié viée ban hanh quy ché kiém todn néi bd ctia Céng ty C6 phén Niing luong va Moi trudng Vicem
Regarding the promulgation of the internal audit regulation of Vicem Energy and FEnvironment Joint
Stoek Company

20

1046/QD-NL&MT

16/8/2024

Vé viée ban hanh quy ché mua sim hing héa, dich vu ctia Céng ty CP Ning luong va Méi truong Vicem
Regarding the promulgation of regulations on procurement of goods and services of Vicem Energy and
Environment Joint Stock Company

21

1110/NQ-HPBQT

05/9/2024

Vé viée chi trd 6 tite ndm 2023 bing tién
Regarding the payment of cash dividends in 2023

22

1183/NQ-HDQT

24/9/2024

Vé viée cong tic can bd
Regarding personnel matiers

23

1258/QD-NL&MT

14/10/2024

Vé viéc dinh gid, xép logi chét lugng doi véi ngudi quéan Iy Cong ty nim 2023
Regarding the evaluation and rating of the quality of the Company's managers in 2023

24

1259/NQ-HPQT

14/10/2024

Vé viée phé duyét ké hoach sir dung lao ddng, qud tién luong ké hoach nam 2024 clia Cong ty C5 phin
Nang luong va Moi truomg Vicem

Regarding the approval of the labor utilization plan and the planned salary fund in 2024 of Vicem
Energy and Environment Joint Stock Company
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1260/QD-HDQT

14/10/2024

V& viée phé duyét ké hoach sir dung lao dong, quy tién lirong ké hoach néim 2024 ciia Cong ty Co phan
Niing lugng va Méi trudmg Vicem

Regarding the approval of the labor wtilization plan and the planned salary find in 2024 of Vicem
Energy and Environment Joint Stock Company

26

1318/NQ-HBQT

25/10/2024

Ve viée vay von ngin han bo sung von lwu dong
Regarding short-term loans to supplement working capital

27

1355/QB-HPQT

31/10/2024

Vé viéce dua ra khoi quy hoach, bd sung quy hoach can b linh dao, quan ly Cong ty thudc dién VICEM
quan Iy giai doan 2021-2026 va giai doan 2026-2031

Regarding the removal from the planning, supplementing the planning on leaders and managers of the
VICEM E&E for the period of 2021-2026 and the period of 2026-203 1 under the management of VICEM

28

1408/NQ-HPQT

14/11/2024

Vé viée cOng tac can bd
Regarding personnel matters
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29

1422/NQ-HDQT

15/11/2024

Phién hop HDQT Quy IV nim 2024
The BOD meeting for the fourth quarter of 2024

30

1515/Qb-HPQT

03/12/2024

Vé viée chi thuéng cho Ngudi quan Iy Céng ty nim 2023
Regarding the payment of bonuses to Company Managers for the year 2023

31

1517/NQ-HPQT

03/12/2024

Vé viée gia han khoan vay Téng cong ty Xi méing Viét Nam
Regarding the extension of the loan by Vietnam National Cement Corporation

32

1559/NQ-HDQT

17/12/2024

Vé viée chuyén giao mét phan chire niing nhiém vy tir phong Ky thuit vé cac phong ban Cong ty
Regarding the transfer of certain functions and tasks from the Technical Department to Other Company
Departments

33

1604/QD-NL&EMT

19/12/2024

Vé vige chuyén giao mét phan chirc nang nhi¢m vu ciia phong K¥ thudt vé Van phong Cong ty
Regarding the transfer of part of the functions and tasks from the Technical Department to the Office
department

34

1605/QD-NL&EMT

19/12/2024

Vé viée chuyén giao mot phin chire niing nhiém vu ciia phong Ky thuat vé phong Kinh doanh Vin (i
Cong ty

Regarding the transfer of part of the functions and tasks from the Technical Department to the Transport
Business Department of the Company

35

1614/NQ-HPQT

24/12/2024

V& viée xin mién gidm phi tur vén chuyén giao k§ néing quén Iy va phat trién thi truomg nam 2024
Regarding the exemption and reduction of consulting fees for the transfer of management and market
development skills in 2024

36

1636/NQ-HDQT

25/12/2024

V& viée cong tac can bd
Regarding personnel matters

37

1706/NQ-HDQT

31/12/2024

Vé viée ky két hop done trong ndi bd VICEM
Regarding the signing of internal contracts within VICEM
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
VIETNAM NATIONAL CEMENT CORPORATION ~ THE SOCIALIST REPUBLIC OF VIETNAM

CONG TY CO PHAN NANG LUONG VA Doe lap - Tw do - Hanh phie
MOI TRUONG VICEM Independence - Freedom - Happiness
VICEM ENERGY AND ENVIRONMENT

JOINT STOCK COMPANY

Ha Néi, ngay 11 thdng (4 ndm 2025
Hanoi, dated _{| menfy ©F 2025

BAO CAO HOAT PONG CUA THANH VIEN DOC LAP HO1 PONG QUAN TRI VA
KET QUA DANH GIA CUA THANH VIEN POC LAP VI HOAT DPONG
CUA HOIDONG QUAN TR NAM 2024

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBERS OF THE
BOARD OF DIRECTORS AND THE RESULTS OF THE INDEPENDENT MEMBERS'
EVALUATION OF THEIR ACTIVITIES OF THE 2024 BOARD

Hoi ddng quan tri Cong ty C6 phén Nang lugng va Méi trudng Vicem (sau ddy
goi 1a “HPQT”) nhiém ky 2021-2026 gdm c6 05 thanh vién, trong dé ¢6 01 thanh vién
doc lap. Dudi ddy 1a Béo cdo hoat dfng cla thanh vién dge lap HBQT va két qua danh
gid cha thanh vién doc lap HDQT vé hoat dong cia HDQT trong ndm 2024,

The Board of Direciors of Vicem Energy and Environment Joint Stock Company
(hereinafter referred to as "BOD") for the term 2021-2026 consists of 05 members,
including 01 independent member. Below is the Report on the activities of the
independent members of the BOD and the results of the evaluation of the independent
members of the BOD on the activities of the BOD in 2024.

1. Hoat dong ciia thanh vién dc lip HPQT trong nim 2024

L. Activities of independent members of the BOD in 2024

Trong nam 2024, thanh vién dgc lap HPQT di tham gia ddy du 05/05 cude hop
HPQT (dat t¥ 1& 100% s cudc hop). Thanh vién doc lip HDQT da xem xét, cho y kién
va bidu quyét cc van dé thude thm quyén véi ty 18 ddng y 14 100% dbi vdi cée ndi dung
duoe HDQT thong qua.

In 2024, independent members of the Board of Directors participated in 05/05
meetings of the BOD (reaching 100% of the meetings). Independent members of the BOD
have considered, commented and voted on issues under their jurisdiction with an
approval rate of 100% for the contents approved by the BOD.

Bén canh do, thanh vién doc 1ap HDQT dd thyuc hién chire niing, nhiém vy gidm
sat hoat déng ciia HDQT théng qua céc cude hop, trao ddi, cach thirc dua ra Nghj quyét
ctia HDQT, ddng thi thue hién giam sat hoat dong cia Ban Diéu hanh (BDH) thong qua
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viée chip hanh cac Nghi quyét cia HPQT. Céc hoat dong cu thé ctia cac thanh vién dgc
lap HDQT nhur:

in addition, independent members of the BOD have performed the functions and
tasks of supervising the activities of the BOD through meetings, exchanges, methods of
issuing Resolutions of the BOD, and at the same time supervising the activities of the
BOM through the observance of Resolutions of the BOD. Specific activities of
independent members of the BOD such as:

- GiAm sét, kiém tra viéc tuéin thu phép ludt, Diéu 1é Cong ty va viéc thuc hign cac
Nghi quyét cia Dai hoi dong 6 dong (PHDCD), HPQT va BDH.

- Supervise and inspect the compliance with the law, the Company's Charter and
the implementation of the Resolutions of the General Meeting of Shareholders (AGM),
the BOD and the BOM.

- Béo cio cho C& dong tai PHDCD thudng nién vé hoat ddng cta thanh vién dje
lip HPQT va két qua gidm sat nam 2024,

- Report to Shareholders at the Annual General Meeting of Shareholders on the
activities of independent members of the Board of Directors and monitoring results in
2024,

- Tham dyu cude hop HPQT dinh ky/bit thuong va doc lap dua ra cic y kién véi
céc ndi dung duge trinh bay tai cic cude hop HPQT trong nam.

- Attend regular/extraordinary meetings of the BOD and independently give
opinions on the contents presented at the meetings of the BOD during the year.

- Kiém tra. gidm sat tinh hinh hoat déng ctia Céng ty ciing nhu chién luge phat
trién, ké hoach kinh doanh ciia Cdng ty dé dua ra y kién diéu chinh phi hop véi thye te.

- Inspect and supervise the Company's operation as well as the Company's
development strategy and business plan to make adjustments in accordance with reality.

- Dya trén dé xuét cta Ban kiém soét, cdc thanh vién ddc 14p cling véi céc thanh
vién HPQT khéc da biéu quyét lua chon Céng ty TNHH Kiém todn An Viét la don vi
kiém toén Bdo cdo tai chinh clia Cong ty.

- Based on the proposal of the BOS, the independent members together with other
members of the BOD voted 1o select An Viet Auditing Co., Ltd. as the auditing unit of the
Compeny’s financial statcmcrits.

- Trong qua trinh thuc hién nhiém vu, thanh vién doc 1ap HDQT luén phdi hgp t6t
véi cdc thanh vien HDQT khac, thanh vién BDH va cdp quén ly trong Cong ty.

- In the process of performing tasks, independent members of the BOD always
coordinate well with other members of the BOD, members of the BOM and managers in
the Company.
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2. Pdnh gid cia thanh vién doc lap HDQT ddi voi hoat dong cua HDQT

2. Evaluation of independent members of the BOD on the activities of the BOD

_ Céc thanh vién HPQT da tham du 05/05 budi hop dé thao lugn va thong qua céc
ndi dung thude tham quyén ctia HPQT. Cic Nghj quyét ctia HPQT tai cac cude hop déu
duoe HPQT théng qua theo nguyén tac da so, bién ban cudc hop duge lép day du va co
chit k¥ ctia cac thanh vién HDQT tham dy hop. Ty 1¢ thong qua cic ndi dung hop cua
HDQT dat 100%.

- Members of the BOD attended 05/05 meetings to discuss and approve the contents
under the jurisdiction of the BOD. The resolutions of the BOD at meetings are approved
by the BOD on the principle of majority, the minutes of the meeting are fully prepared
and signed by the members of the BOD attending the meeting. The approval rate of the
contents of the BOD reached 100%.

- HPQT dé thuc hién tot vai tro cia minh trong viée trién khai thue hién céc ké
hoach, chu trirong, dinh huéng chién luoe do PHPCP dé ra. HDQT dé tuén tht céc quy
dinh ctia phép ludt, cac quy dinh ve quan tri cong ty, triéu tip cac cude hop dinh ky va
xin ¥ kién HPQT bing vin ban dé kip thoi xir 1y céc véin dé phat sinh, cling nhu thng
qua cdc quyét séch phit hgp véi tinh hinh thye t€ nham dam bao loi ich cho Cong ty.

- The BOD has well performed its role in implementing the plans, guidelines and
strategic orientations set out by the General Meeting of Shareholders. The BOD has
complied with the provisions of the law, regulations on corporate governance, convened
periodic meetings and consulted the BOD in writing to promptly handle arising issues, as
well as adopt decisions in accordance with the actual situation to ensure the interesis of
the Company.

- HPQT di thue hién giam sat, danh gid cac giao dich véi cac bén lién quan phat
sinh trong nim 2024. Céc hop déng, giao dich gitra Céng ty vGi ngudi lién quan déu
duoe thue hién cong bd théng tin diy di, ding han theo quy dinh.

- The BOD has supervised and evaluated transactions with related parties arising
in 2024. Contracts and transactions between the Company and related persons are
disclosed fully and on time as prescribed.

- Trong nam 2024, HDQT da thye hién ding vai tro, trdch nhi¢m trong vi€c chi dao,
hé tro, giam sal BDIH thuc hién cio ndi dung di dwee DIIBCD va HPOQT théng qua, dam
bao tudn thu quy dinh cua phap lugt.

- In 2024, the BOD has properly performed its roles and responsibilities in
directing, supporting and supervising the BOM 1o implement the contents approved by
the General Meeting of Shareholders and the BOD, ensuring compliance with the
provisions of law.
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Trén day la Bao c4o hogt déng cuia Thanh vién dgc 1ap Hoi dons quan tri, kinh trinh
Pai hdi ddng co dong xem xét va théng qua.

The above is the Activity Report of the Independent Member of the BOD, which is
submitted to the General Meeting of Sharcholders for consideration and approval.

Thanh vién djc lap HPQT
Independent Member of the BOD

Pham Vian Phuong
Pham Van Phuong



TONG CONG TY X1 MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Dje lip - Tie do - Hanh phiic
CONG TY CP NANG LUQNG VA MOI TRUONG VICEM Independence — Freedom —Happiness

BAN KIEM SOAT

ENERGY AND ENVIRONMENT JOINT . ! b o .
STOCK COMPANY Ha Noi, ngay A1 thang 09 ném 20235

SUPERVISORY BOARD Hanoi, date ./{ month 0% year 2025
S6/No: (3 /NL & MT-BKS

BAO CAO
CUA BAN KIEM SOAT
Tai Dai hi dong cb dong thwdng nién 2025
REPORT
OF THE SUPERVISORY BOARD
At the 2025 Annual General Meeting of Sharcholders

Kinh giri: Pgi hji dong C6 déng
To: The General Meeting of Shareholders
Can cir;
Basis:
* Chirc niing nhiém vu ciia Ban kiém sodt quy dinh tai Diéu 1¢ t6 chirc va hoat
dong Cong ty co phf‘m Nang lugng va Méi truomg Vicem (sau diy goi tat la Cong ty);

* The functions and duties of the Supervisory Board as stipulated in the Charter
on Organization and Operation of VICEM Energy and Enviromment Joint Stock
Company (hereinafter referred to as the “Company”);

* Bio cdo tai chinh ndm 2024 di duge kiém toan béi Cong ty TNHH Kiém todn
An Viét;

* The 2024 financial statements audited by An Viet Auditing Limited Liability
Company (LLC);

¢ Két qua hoat dong kiém tra, gidm sit clia Ban kiém soat nam 2024;

* The inspection and supervision results of the Supervisory Board for the year
2024.

Ban kiém sodt bio cdo truée Dai hoi ddng cb déng két qua kiém tra, gidm sét cdc
mdt hoat djng ctia Cong ty c6 phin Ning luong va Moi truong Vicem trong nim 2024
nhu sau:

the Supervisory Board hereby presemts to the General Meeting of Shareholders
the report on the inspection and supervision of the Company's operations in 2024 as
Sollows:
L HOAT BONG CUA BAN KIEM SOAT:
I. ACTIVITIES OF THE SUPERVISORY BOARD:
1. Ciic cufe hop cia Ban Kkiém soat:



1. Meetings of the Supervisory Board:

Trong nim 2024, Ban kiém soat d td chirc cac cude hop dinh ky hang quy véi
diy du cdc thanh vién tham gia de phin cong nhiém vy cho cic thanh vién Ban kiém
sodt, thng két cong tic ky trude va trién khai cong viée ky tiép theo. Trong nim 2024,
théng qua cic cude hop dinh ki ban kiém sodt da dua ra nhimg két ludn va kién nghi
sau:

In 2024, the Supervisory Board held regular quarierly meetings with the full
participation of all members. During these meetings, tasks were assigned to each
member of the Supervisory Beard, the work of the previous period was reviewed and
summarized, and plans for the upcoming period were discussed and implemented.
Throughout 2024, through these regular meetings, the Supervisory Board has made
the following conclusions and recommendations:

+Théng nhét va théng qua bao cdo cia Ban kiém soat va danh sich lira chon
céc don vi kiém toan BCTC ctia Cong ty nam 2024 trinh DHDCD nam 2024.

+Unanimously approved and adopted the Supervisory Board's report and the
list of selected auditing firms for the Company's 2024 financial statements to be
submitted to the 2024 General Meeting of Shareholders.

+Théng nhét phin céng nhiém vy cho céc thanh vién Ban kiém sodt va céc
chuong trinh ké hogeh hoat déng cua Ban,

+Reached a consensus on the assignment of tasks to members of the
Supervisory Board and approved the Board's activity programs and operational
plans.

+Théng qua két qua sodt xét BCTC hang quy/2024 va thdm dinh BCTC 6
thing, BCTC nam 2024. Ban kiém soat thong nhét véi cdc y kién ctia Cong ty TNHH
kiém todn An Viét da phin dnh trung thyre va hop 1y trén cac khia canh trong yéu, tinh
hinh tai chinh ctia Céng ty.

+dApproved the results of the quarterly financial statement review for 2024, as
well as the semi-annual and annual financial statement evaluations for 2024. The
Supervisory Board concurred with the opinions of An Viet Auditing Limited Liability
Company, which accurately and fairly reflected, in all material aspects, the financial
position of the Company.

+Théng nhit cdc ¥ kién tham gia vio viéc sira ddi cae Quy ché, quy dinh cia
Cong ty va hop dOng v6i ngudi 6 lién quan thuge thim quyén phé duyét cia Hoi
dong quan tri.

+Agreed on the opinions contributed to the amendments of the Company’s
regulations, policies, and contracts with related parties under the approval authority
of the Board of Directors.

+Thong nhit tham gia mét sb kién nghj véi ban lanh dao Cong ty vé viée chi
dao cac bd p'hi_’m lién quan ting cuong cdc bién phip kiém soat phirong tién, quan Iy
hang, giam 16i da chi phi hao hut.

tAgreed to participate in certain recommendations to the Company
management on directing relevant departments to strengthen control measures over
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transportation means, manage inventory, and minimize losses to the greatest extent

possible.

2. Hoat déng ciia ban kiém soit:

2. Activities of the Supervisory Board:

Ban kiém soét da tham dy ddy di cic cude hop Hoi ddng quan tri, cac cude hop
giao ban ciia Cong ty dé nim bit tinh hinh hoat dong sin xuét kinh doanh va tham gia
¥ kién, dira ra nhimg kién nghi vai HPQT, Ban Téng gidm doc Cong ty trong pham vi
trich nhi¢m va quyén han ciia minh.

The Supervisory Board fully attended all meetings of the Board of Directors
and the Company's executive meetings to stay informed about the Company's business
operations. Additionally, the Board provided opinions and made recommendations to
the Board of Directors and the Executive Board within the scope of ils responsibilities
and authority.

Ban kiém sodt dd tién hanh kiém tra, gidm st viéc tudn thii cc quy dinh cta
phép ludt va cia Cong ty trong viée quan Iy, diéu hanh hoat ddng kinh doanh cia Hoi
dbng quan tri, Ban Tdng Giam déc Cong ty nim 2024, cu thé:

The Supervisory Board conducted inspections, examinations, and supervision of
compliance with legal regulations and the Company’s internal policies in the
management and operation of the business by the Board of Directors and the
Executive Board in 2024. Specifically:

e Xem x¢ét tinh phip Iy, trinh tyr thi tue ban hanh céc Nghj quyét, Quyét dinh ctia Hoi
dong Quin trj, Ban T4 ong Gidm dbc trong nam 2024.

* [Examined the legality, procedural order, and issuance process of Resolutions and
Decisions of the Board of Directors and the Executive Board in 2024,

¢ Tham gia y kién, dua ra céc kién nghi v6i HDQT, Ban Téng gidgm déc Céng Ly vé
céic vin dé lién quan dén hoat déng ciia Céng ty trong ndm: tham gia ¥ kién vé
kiém soat hao hut déi véi mit hang than.

® Provided opinions and made recommendations to the Board of Directors and the
Executive Board on issues related io the Company's operations throughout the
year, including giving opinions on controlling losses for coal products.

o Kiém tra, gidm sdt viéc trién khai va két qua thue hién Nghi quyét cia Dai héi
dbng cb dong thuomg nién 2024 dbi véi HDQT va Ban Tong Gidm déc.

® Inspected and supervised the implementation and results of the execution of the
Resolutions of the 2024 Annual General Meeting of Shareholders for the Board of
Directors and the Executive Board.

e Thim tra cic Bao cdo tai chinh 06 thdng, ndm nhim danh gia tinh trung thyuc va
hop Iy ctia cde s6 ligu ti chinh. Ddng thoi, phéi hop véi Kiém toan déc lip xem
xét anh hwémg cia cde sai sot ké todn va kiém toin trong véu dén bédo cdo tai chinh;
phoi hop véi phong ké toan tai chinh xem xét, kién ngh; va phan héi cic ¥ kién clia

kiém toan Poc ldp. Giam sat viée thye thi nhimg kién nghi do Kiém todn doc lap
dua ra.



Verified and examined the semi-annual and annual financial statements to assess
the accuracy and reasonableness of financial figures. At the same time,
coordinated with the independent audit firm to examine and evaluate the impact of
material accounting and auditing errors on financial statements; worked with the

Jinance and accounting department fo review, make recommendations, and

respond to the opinions of the independent auditor; and monitored the execution of
recommendations provided by the independent audit firm.

Kiém sodt viéc tudn thi cic quy dinh vé cong bd thong tin ciia Cong ty theo cic
quy dinh cia phap luat.

Supervised compliance with the Company's information disclosure regulations in
accordance with legal provisions.

Tham gia cung bd phin phédp ché xdy dung, sira ddi mot s6 Quy ché, quy dinh cia
Cong ty, phc"':i hop véi bd phin kiém sodt ndi bo, phép ché dua ra y kién gop ¥ vé
trién khai cong tac kiém todn ndi bo.

FParticipated in the development and amendment of certain Company regulations
and policies in collaboration with the legal department and worked alongside the
internal control and legal departments to provide opinions on implementing
internal audit activities,

Ngm:ai ra, ban kiém sodt ciing da thuémg xuyén lién lac, trao dbi théng tin, tai liéu
va d¢ ra cic gidi phap cu thé, thiét thye trong viée thic hign cée nhiém vu clia Ban
nham khéng ngirng ndng cao hi¢u qui hoat doéng. Thanh vién Ban kiém sodt con
tham gia rjf'u: 16p hoc bé sung kién thire, khoa dao tao chuyén dé vé quan ly tai
chinh, thué nham dam béo ¢fp nhit kip thoi ché do chinh sdch, thire hién dling cic
quy dinh cta Nha nudge,

Additionally, the Supervisory Board maintained regular  communication,
exchanged information and documents, and set Jorth specific and practical
solutions to carry out its duties effectively, aiming to continuously improve
operational efficiency. Members of the Supervisory Board also participated in
training courses and specialized programs on financial management and taxation
lo ensure timely updates on regulations and compliance with State policies.

3. Sw phdi hop hoat ddng ciia ban kiém soat véi H{i dong quén tri, Téng gidm
dbc va cdc cb dong:

3. Coordination Beiween the Supervisory Board, the Board of Directors, the General
Director, and Shareholders:

Ban kiém sodt di phdi hop ot véi Hoi dong quén trj v Ban Piéu hanh trong

qué trinh thue hién nhiém vy, thé hién:

The Supervisory Board has maintained effective coordination with the Board of

Directors and the Executive Board in carrying out its duties, as demonstrated by the
Jollowing:

e Ban kiém sodt da duge mai tham dyr day di, tham gia v kién tai cude hop dinh ky,

bit thudmg ciia Hoi ddng quan tri va cdc cude hop giao ban cia Cong ty.
4



s The Supervisory Board was invited to attend and actively participate in discussions
at all regular and extraordinary meetings of the Board of Directors, as well as in
the Company’s executive meetings.

e Ban kiém sodt duoc cung cip diy di tai liéu cdc Bién ban hop, Nghi quyét, Quyét
dinh ciia Hoi dong quén tri lién quan dén cong tic quéan 1y diéu hanh hoat dong cia
Cong ty.

e The Supervisory Board was provided with complete documentation, including
meeting minutes, Resolutions, and Decisions of the Board of Directors related 1o
the Company’s management and operational activities.

» Ban kiém sodt dugc cung cip diy di cde thdng tin tai lidu lién quan dén hoat dong,
tinh hinh tai chinh ciia Cong ty dinh ky 6 thang, nam.

o The Supervisory Board was furnished with all relevant reports and information
regarding the Company’s operations and financial position on a semi-annual and
annual basis.

Trong qué trinh thuc hién nhiém vy, Ban kiém soat ludn nhén dugc su phdi hop.
tao diéu kién tir HDQT, Ban Tong Giam dbc vé cic don vi phong ban chirc niing, dé
Ban kiém so4t hoan thanh nhiém vy ma PHPCD giao.

Throughout the performance of its duties, the Supervisory Board consistently
received support, cooperation, and facilitation from the Board of Directors, the
Executive Board, and relevant functional depariments, enabling it to fulfill the
responsibilities assigned by the General Meeting of Shareholders.

Trong nam 2024 Ban kiém sodt khéng nhin duge khiéu nai nao clia ¢d dong vé
hoat dong cta Cong ty, vé diéu hanh ciia HDQT va Ban Tong Gidm dée.

In 2024, the Supervisory Board did not receive any complaints from shareholders
regarding the Company's operations, the governance of the Board of Directors, or the
management of the Executive Board.

I KET QUA GIAM SAT HOAT PONG CUA HOI DONG QUAN TRI:

. RESULTS OF THE SUPERVISION OF THE BOARD OF DIRECTORS'
ACTIVITIES:

Hoi dong quan trj da to chire cic cude hop dinh ki quy. ndm (va bét thudmg)
theo quy dinh ciia Diéu 1¢ t6 chire va hoat d6ng clia Cong ty. Céc vin dé cin xir Iy
nhanh, Hf)i‘ dong quan trj ciing da théng qua theo phuong thirc ldy y kién bing vin
ban. Hoi dong quin tri da ban hanh cdc Nghj quyét va Quyét dinh lién quan dén hoat
dong cua Cong ty trong pham vi trich nhiém va thim quyén ciia HDQT. Cac Nghi
quyét. Quyét dinh ciia HDQT ban hanh ding trinh tw, ding thim quyén va phit hop
can cir phap Iy theo quy dinh ctia phap lujt va ctia Céng ty. Ban Kiém sodt danh gid
h?at dong cia HDQT trong ndm phi hop véi cdc quy dinh hién hanh va dap (mg yéu
cdu hoat dong san xuat kinh doanh ctia Cong ty.

The Board of Directors convened quarterly, annual (and extraordinary)
meelings in accordance with the Company's Charter on organization and operation.
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For wrgent matters requiring immediate resolution, the Board of Directors also
adopted decisions through written consultation. The Board of Directors issued
Resolutions and Decisions related to the Company's operations within the scope of its
responsibilities and authority, These Resolutions and Decisions were issued in
accordance with the proper procedures, within the Board's jurisdiction, and in
compliance with the legal and regulatory framework established by both the law and
the Company s internal policies. The Supervisory Board assesses that the activities of
the Board of Directors throughout the year have been in accordance with prevailing
regulations and have met the operational and business requirements of the Company.

HPQT thuc hién giam sat hoat ddng clia Ban diéu hanh trong viéce trién khai
thyre hién Nghi quyét ciia Dai hoi dong ¢d déng va cdc hoat dong san xuét kinh doanh
clia Cong ty. HDQT da phdi hop cing véi Ban diéu hanh chi dao, diéu hanh hoat déng
kinh doanh ciia Cong ty. Tuy nhién Nam 2024 la ndm diic biét kho khiin trong toan
nganh Vicem, mic di HDQT, Ban linh dao Cong tv di tim nhiéu bién phap dé tim
ngudn hang cén déi chiing loai than phit hgp nhu ciu cia céc cong ty xi mang, xay
dung gid bén hop 1y, tiét kiém chi phi... tuy nhién sin lugng than 1a mat hang chu yéu
clia Cong ty viin giam manh va cdc chi tiéu doanh thu, lgi nhudn... déu khong dat ké
hoach dé ra.

The Board of Directors supervised the activities of the Executive Board in
implementing the Resolutions of the General Meeting of Shareholders and overseeing
the Company's production and business operations. The Board of Directors also
worked in close coordination with the Exvecutive Board to direct and manage the
Company's business activities. However, 2024 was an exceptionally challenging year
Jor the entire Vicem industry. Despite the Board of Directors and the Company
management implementing various measures - including securing supply sources,
balancing coal types to align with the demand of cement companies, establishing
reasonable selling prices, and optimizing cost savings ... the Company's primary
product being coal, still experienced a sharp decline in output ... As a resull, key
performance indicators, including revenue and profit, failed to meet the planned
targets.

III. KET QUA GIAM SAT HOAT BPONG CUA BAN TONG GIAM POC:

1Il. RESULTS OF THE SUPERVISION OF THE EXECUTIVE BOARD'S
ACTIVITIES:

Trong nam 2024, Ban Tong Gidm déc da quan 1y va didu hanh cdc hogt ding
ctia Cong ty bam st cdc ndi dung cia nghi quyét DHDCD va HDQT Ban Tﬁng Giam
dbe dd hoat déng mot céch chi dong, trach nhi¢m cao trong SXKD vé tim ngudn hang,
co ché, chinh séch ban héng, cdc gidi phdp trong cdng tic i chinh ké todn, td chirc
nhin sy ... va dat két qua trén cdc linh vire nhir sau:

In 2024, the Executive Board managed and directed the Company's activities in
alignment with the resolutions of the General Meeting of Shareholders and the Board
of Directors. The Executive Board demonstrated a proactive approach and a high
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level of responsibility in business operations, including securing supply sources,
developing sales mechanisms and policies, implementing financial and accounting
solutions, as well as managing human resowrces ... The Board achieved results in the
Jollowing areas:

+ Vé thiee hién cdc chi tiéu ké hoach san xudat kinh doanh.

+ Regarding the Implementation of Business and Production Plan Targets:

* Kinh doanh than: San ligng than tiéu thu nim 2024 dat 406.777 tin bing
81% ké hoach va bing 49% ciing ky nim 2023. Trong nam 2024 do tinh hinh tiéu thy
kho khin, céc cong tv Xi mang di dich chuyén din sang str dyng than nhiét tri thﬁp
chut yéu 14 than cdm 5, trong khi d6 gia than thé gidi van duy tri & mire thip hon nhiéu
s0 vi than ndi dja, ngudn than cam nhiét tri thdp cia TKV tiép tuc khé khan (do wu
tién cap cho san xuit dién theo chi dao clia Chinh phit) nén cic cong ty xi ming co6 xu
hudong giam nhéip ciia Cong ty chuyén sang mua than thuong mai. Dng thoi trong
nidm 2024 mdt s6 Cong ty Xi dimg 1o hoiic chay cim chirng, dan dén viéc tiéu thu than
cua Cong ty chua dat ky vong, sut gidm manh so véi nam 2023,

* Coal Trading: In 2024, the total coal consumption reached 406,777 tons,
equivalent to 81% of the planned target and 49% of the same period in 2023,
Throughout the year, demand for coal remained weak, as cement companies gradually
shifted toward lower-calorific-value coal, primarily 5 puiverized coal. Meanwhile,
global coal prices remained significantly lower than domestic coal prices, and the
supply of low-calorific-value coal from TKV remained constrained due to government
directives prioritizing coal allocation for power generation. As a resull, cement
companies reduced their purchases from the Company and opted for commercial coal
suppliers instead. Additionally, in 2024, several cement companies either halted kiln
operations or operated at minimal capacity, leading to a sharp decline in the
Company's coal sales, falling far below expectations and significantly decreasing
compared to 2023.

Ban lanh dao Cung ty da nd lwe can ddi, tim ngudn hang, cin déi chiing loai
than phit hop v6i nhu cau s dung ctia cdc cong g ty xi miing, chi dao céc phong ban don
vi ting cudng quan Iy chat lwong, quén 1y ghm nhén..giam chi phi dé 6n dinh, can doi
gid than ¢ mirc hop Iy dip ung kip thoi nhu ciu ciia cdc cOng ty xi mﬁng Tuy nhién
san lugng tiéu thu trong nam van syt giam manh va khéng dat ké hoach dé ra.

The Company's leadership made significant efforts to balance supply sources
and adjust coal types to align with the consumption needs of cement companies.
Additionally, it directed various departments and units to enhance guality
management, improve logistics oversight, and reduce costs in order to stabilize and
maintain coal prices at a reasonable level, ensuring timely supply to cement
companies. However, despite these efforts, coal consumption experienced a sharp
decline throughout the year and failed to meet the planned targets.

*Tmng linh vue kinh doanh bit déng san, dién tich van phong cho thué cting
dat ti 1¢ lip ddy duy tri & mie cao dat khoang 98-100%, doanh thu tir hoat dong kinh
doanh bat déng san dat 107% so véi ké hoach dé ra.
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* Real Estate Business: The office leasing segment maintained a high
occupancy rate, ranging from 98% to 100%. Revenue from real estate operations
exceeded the planned target, reaching 107% of the forecasted figure.

* Kinh doanh rdc thai, bun thai va nguyén li¢u thay thé:

* Waste, Sludge, and Alternative Material Trading:

Ric thai: Trong niim 2024 cic Cong ty Xi ming giam cong sudt, dimg 10 nén
san lugng thuc hién khong dat ké hoach dé ra va giam so v&i nam 2023. Cu thé: Ric
thirc hién ndm 2024 dat: 10.640 tin bing 89% ké hogch va bing 135% so véi nim
2023.

Waste Management: In 2024, due to cement companies reducing production
capacity or suspending kiln operations, actual waste consumption fell short of the
planned target and declined compared to 2023. Specifically, the total waste processed
in 2024 reached 10,640 tons, achieving 89% of the planned target but 135% compared
to 2023.

Chat thai thong thuong: Nam 2024 san lugng thue hién dat 36.788 tin, bang
307% ké hoach v 247% so v6i cling ky nim 2023,

General Waste: In 2024, the total volume of processed general waste reached
36,788 tons, achieving 307% of the planned target and 247% compared to the same
period in 2023.

Thach cao: Quy 11172024 ¢Ong ty xi ming Hoang Mai da chuyén sang str dung
thach cao nhén tao tai khu vye Nghi hcm Ngh¢ An v khong nhip hang cua Cong ty
lam anh hu*émg 1@ khoi hrn'ng cung cip theo hop c!ong San luong thye hién nim 2024
dat 18.461 tdn, biing 41% ké hoach nim 2024 va béng 57% so v&i nam 2023.

Gypsum: In 03/2024, Hoang Mai Cement Company switched to using artificial
gypsum from the Nghi Son - Nghe An region and ceased purchases from the Company.
This shift significantly impacted the contracted supply volume. As a result. the total
gypsum sales in 2024 reached 18,461 tons, fulfilling only 41% of the annual plan and
37% compared to 2023.

Céc linh vyc kinh doanh vén tai, rdc thai bim thai va nguyén liéu thay thé, tuy
chura dat k¥ vong nhung viin mang lai hiéu qua nhét dinh cho Chng ty.

The transportation business, waste sludge management, and alternative
material trading, although not meeting expectations, still generated certain positive
effects for the Company.

+ VEé cong tdc tai chinh ké todn: Ban diéu hanh da chi dao thyc hién nghiém tic
viéc 1@p béo cdo tai chinh quy, nam ding han, ding chudn muc ké toin va céc quy
dinh cta phdp luit Viét Nam. Déi véi cic khoan cong ng, Ban diéu hanh di chi dao
tlm cac bién phip thu hdi cong ng, tuy nhién du no phai thu cia cic cong ty xi mﬁng
vén & mirc cao, vuot so voi cam két, trong khi vii cac khoan ng phzh trd, TKV van ép
dung phuong thirc thanh todn tra trude tir dé da anh huong rét 16n dén dong tién va chi
phi tai chinh cta Cong ty.Trong nim 2024 do két qua kinh doanh 15, du ng duy tri ¢
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mirc cao nén Cong ty gdp rit nhidu khé Khiin trong viée vay vén ngin han ciing nhu
viée cin d6i ngudn tién tra ng ngin hang.

+ Financial and Accounting Management: The Executive Beard strictly
directed the preparation of quarterly and annual financial statements in accordance
with accounting standards and Vietnamese legal regulations, ensuring timely and
accurate reporting. Regarding accounts receivable, the Executive Board actively
sought solutions for debt recovery. However, ouistanding receivables from cement
companies remained high, exceeding agreed commitments. Meanwhile, for accounts
pavable, TKV continued to impose a prepayment policy, sienificantly affecting the
Company’s cash flow and financial costs. In 2024, due to operating losses and high
outstanding debts, the Company faced significant challenges in securing short-term
loans and balancing cash flow for bank debt repayments.

Tuy nhién ban diéu hanh phong ban chirc nang duy tri mdi quan hé véi céc
ngdn hang thuong mai giai ngén v6i mire 14i sudt thap, thdi han vay dai dé Cong ty
dam bao ngudn von, giam chi phi, duy tri hoat dong san xuit kinh doanh.

Despite these difficulties, the Executive Board and functional departments
maintained strong relationships with commercial banks, securing loans with lower
interest rates and extended repayment terms. This helped the Company ensure capital
availability, reduce financial costs, and sustain business operations.

+ Vé céng tde t6 chike nhén sir;

+ Human Resources Managemeni:

Trong niam 2024, Ban diéu hanh di chi dao tién hanh ra soat, sip xép, dinh bién
lao dng, lufin chuyén va boi dutmg cin bd, cong nhin vién, ning cao trinh do chuyén
mon nghiép vu phit hgp véi chire niing nhiém vu thuc té ciia cac phong ban, don vj tai
Cong ty.

In 2024, the Executive Board oversaw the review, restructuring, staffing
allocation, rotation, and training of employees to enhance professional expertise in
alignment with the actual functions and tasks of various departments and units within
the Company.

+ Cong tde khde:

+ Other Operations:

Cong tic vin tai: Cong ty dang cho thué 03 tau sdng (trong tai 1.600 tén).
doanh thu cho thué nam 2024 dat 2,98 ty dong.

Transportation: The Company leased three river vessels (each with a capacity
of 1,600 tons), generating a total rental revenue of 2.98 billion VND in 2024,

Vé kiém soat hao hut: Trong nim Cong ty tiép tuc ting cudmg cic bién phap
quin Iy giao nhén, KCS, kiém soat hao hut chit ché va nam 2024 ty 1€ hao hut giam
ding ké: Ty 1& hao hut nim 2024 13 0,09% thip hon dinh mie cia Cong ty (0,3%) va
gidm so voi ndm 2023 (0,17%).




Loss Control Measures: Throughout the year, the Company strengthened
management measures in cargo handling, quality control (KCS), and loss prevention.
As a result, the loss ratio in 2024 was significantly reduced to 0.09%, which is lower
than the Company's standard (0.3%) and an improvement from the 2023 rate (0.17%).

Trong nim 2024, ¢dn ¢6 linh vire cong tdc két qua thyre hién con han ¢hé nhur:

In 2024, there were still certain areas of work where performance remained
limited, specifically:

Cong ng cua cac Cong ty xi mang ludn & mirc cao vugt qua cam két trong hop
ddng anh huéng dén vige cin d6i dong tién va dén dén chi phi tai chinh ting. Dic biét
dbi véi cong no clia Cong ty xi miang Ha Long, Biit Son luén & mire cao so véi doanh
s6 mua hing, dic biét ngin hang dd dimg tai trg vén cho moi hoat dong lién quan dén
cong ty xi ming Ha long. Cong ty cin xem xét dénh gié tinh hinh tai chinh va kha
ning trd ng dé cé bién phap thu héi cOng ng kip thoi cling nhu ¢6 ké hoach bén hing
phu hop.

The outstanding debts of cement companies consistently remained at a high
level, exceeding the commitments stated in the contracts. This affected the Company's
cash flow balance and led to increased financial costs. In particular, the owtstanding
debts of Ha Long Cement Company and But Son Cement Company remained
significantly high compared to their purchase volumes. Moreover, banks have ceased
funding for all activities related to Ha Long Cement Company. The Company needs to
assess the financial situation and debt repayment capability of these companies to
implement timely debt recovery measures and establish an appropriate sales strategy.

IV. THAM BINH BAO CAO TAI CHINH NAM 2024:

IV. APPRAISAL OF THE 2024 FINANCIAL STATEMENTS:
1. Cong tic liip va kiém tosn Bdo cdo tai chinh:

L. Preparation and Audit of Financial Statements:

- Béo cdo tai chinh nim 2024 cua Cong ty dugc lip theo cée chuin muc va ché
dd ké todn Viét Nam hién hanh.

- The 2024 financial statements of the Company were prepared in accordance
with the current Vietnamese accounting standards and regulations,

- Cée Bdo cao tai chinh nam 2024 dugce kiem todn boi Cong ty TNHH Kiém
todn An Viét 1 don vi da duge UBCK Nhi nuéce chip thudn kiém todn cac Cong ty
niém yét.

- The 2024 financial statements were audited by An Viet Audit Co., Lid,, a firm
approved by the State Securities Commission of Vietnam to audit listed companies.

- Y kién cta kiém todn vién vé cdc Bo cdo tai chinh nim 2024 ctia Cong ty la
v kién chiip nhén toan b, Cic Béo cdo tai chinh nim 2024 da phan anh mét céch trung
thire, hop Iy tinh hinh tai chinh tai ngay 31/12/2024, két qua hoat dong kinh doanh va
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lwu chuyén tién 1¢ trong nim 2024, phit hop véi chudn mue ché do ké todn Viét Nam
va cidc quy dinh hién hanh co lién quan.

- The auditor’s opinion on the Company's 2024 financial statements is an
unqualified opinion. The 2024 financial statements fairly and accurately present the
financial position as of December 31, 2024, the business performance, and cash flows
for the year 2024,
applicable regulations.

2. Két qui sin xuéit kinh doanh nim 2024:
2. Business Performance Results in 2024:

in compliance with Vietnamese accounting standards and

- Két qua thyc hién cic chi tiéu SXKD cha véu trong nim 2024 theo BCTC nhu

Sau.

- The actual performance of key business indicators in 2024, as reported in the
financial statements, is as follows:

Didn gidl Donvi | Thye Ké hogeh | Thye hign | TH/KH | TH2024/TH
tinh | hign2023 | 4094 2024 2024 2023
1. Téng doanh thu Tyd | 284997 | 1.566,017 | 1362,878 87%  48%
2. Lgi nhudn trude thué | Tyd - 1317 6,495 | 6318 Y Yo
3 ?JLEM sich | Tyd | 20447] 13,641 10916 80% 37%
C6 tie (dy kién) % 1% 0 0
- Actial - Actual | Actual/Pla | Actual
Indicator | Unit 2023 | Plan2024 | 700 n 2024 zaz;,;;ma;
| I Total Revenue | 7y d | 2849,97 | 1.566,017 | 1.362,878 87% — 48%
2. Profit Before Tax _va 13,117 6,495 | 6318 % %
3. Tax Contribution Iyd | 29447 13641 ] 10916 80% | 3%
4. Dividends (Expected) | % 1% 0 0 i

- Ciin cir vao bang tong hop néu trén: Cong ty chua hoan thanh chi tiéu doanh
thu, ndp ngén séch theo Nghj quyét Dai hoi déng ¢d dong nam 2024 va lgi nhudn giam

manh so véi nam 2023,

- Based on the swunmary table above: The company has not met the revenue and
tax eontribution targets set by the 2024 General Meeting of Sharehoiders' Resolution,
and profits have declined significantly compared to 2023,

3. Tinh tai chinh cia Céng ty tai ngay 31/12/2024:
3. Financial Position of the Company as of December 31, 2024:
3.1 Cdc chi tiéu phin tich tai chinh:
3.1. Financial Analysis Indicators:

Chi tiéu Don vi Nam 2023 |  Nam 2024
1. Co cau tai san

- Tai san dai hgn/TOng tai sin % 211 22,5
- Tai san ngin han/Tong tai san %o 78.9 77.5
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2. Coredin vom
- Ng phai tra/Tong nguon von % 61.4 58,48
- Vén chit ¢ hin/Tong ngudn von Yo 38.6 41,52
3. Khd nding thanh todn
- Kha niing thanh todn nhanh Lin 1,36 14
- Khi nfing thanh todn hién hanh Lan 1,38 144
4. Ty sudt sinh loi
- Lgi nhuén ST/Doanh thu thuin % 0,19 0,55
- Lgi nhuén ST/V6n chi s¢ hitu binh quén %a

1,26 -1.86 |
Indicator Unit Year 2023 Year 2024
1. Asset Structure
- Long-term assets/Total assets % 21.1 225
- Short-term assets/Total assets Yo 78.9 71.5
2. Capital Structure
- Liabilities/Total capital % 61.4 58.48
- Owner’s equity/Total capital % 38.6 41,52
3. Liquidity Ratios
- Quick ratio time 1,36 1.4
- Current ratio time 1,38 1,44
4. Profitability Ratios
- Net profit/Net revenue % 0.19 -0.55
- Net profit/Average owner’s equity %o 126 -1,86

3.2. Nhin xét, ddnh gid tinh hinh tai chinh tgi ngay 31/12/2024:
3.2. Comments and Evaluation of the Financial Situation as of December 31, 2024:

Co céu von, ngudn von clia Cong ty ¢6 bién déng so véi nam 2023. Ti trong tai
san dai han/ tong tai san ting so véi nam 2023 cha yéu do trong nim 2024 doanh thu
bin hing clia Cong ty gidam do d6 cic chi tiéu tién va cac khoan tuong duong tién;
thué GTGT dugc khén trir... ¢ thoi diém cubi nim giam manh trong khi tai sén dai
han trong nam khéng bién dong nhiéu.

The company's capital structure and sources of funds have changed compared
to 2023. The proportion of long-term assets to total assets has increased compared to
2023, mainly due to a decrease in the company's sales revenue in 2024. As a resull,
key indicators such as cash and cash equivalents, as well as VAT recoverable, have
significantly decreased by the end of the year, while long-term assets remained largely
unchanged during the year.

Ty 1€ ng phm tra trong tong ngudn von giam, chi yéu do no phai tra ngudi bin
va 56 du vay ngin han d& giam tai thoi diém 31/12/2024. No phai trd nguoi ban tai
ngay 31/12/2024 1a 512,1 ty so v6i dau nim 13 606,9 ty. S du vay ngfin hgﬂ tai ngay
31/12/2024 14 342,9 ty dong so voi dau nim 14 498,1 ty ddng. No phai tra ngan han va
vay ngin han giam do trong nam doanh thu gidm manh, do d6 nhu c¢du von va d ng
khéch hang cling giam so véi thoi diém diu nim.
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The ratio of liabilities to total eguity has decreased, primarily due to a
reduction in accounts payable and short-term loans as of December 31, 2024.
Accounts payable at December 31, 2024, amowunted to VND 512.1 hillion, compared to
VND 606.9 billion at the beginning of the year. The short-term loan balance as of
December 31, 2024, was VND 342.9 billion, compared to VND 498.1 billion at the
heginning of the year. The reduction in short-term liabilities and loans is due to the
significant decline in revenue during the year, leading to a reduced need for working
capital and a decrease in customer receivables compared to the beginning of the year-.

Kha niing thanh toan hién hanh va kha ning thanh toin déu tang so voi diu nam
vl déu & mire an toan.

The current liquidity ratio and quick ratio have both increased compared to the
beginning of the year and are at safe levels.

Nim 2024 loi nhudn 4m do d6 cdc chi tiéu: Ty sudt sinh 1¢ tinh trén doanh thu
Ty sudt sinh 1&i tinh trén vén chi s hivu binh quin déu gidm manh so véi ndm 2023
chil yéu do doanh thu trong nam giam, san ligng tiéu thy mat hang than gidzm manh.
Céc chi tiéu ndy cling cho thiy viée sir dung vén ciia Cong ty trong nim chua 6 hiéu
qua.

In 2024, the company recorded a loss, leading to a significant decrease in the
Jollowing indicators: Profit margin based on revenue and Return on Average Equity
(ROE), compared to 2023. This was mainly due to a reduction in revenue and a sharp
decline in the consumption of coal products. These indicators also highlight that the
company's capital uiilization during the year was not efficient.

Ty 1¢ ng phai tri/vén chi s& hiru Ia 1,41 lan <3, gidm so véi diu nam (1,59 ln).
Ty 1€ nay la phit hop v6i md hinh hoat dgng va quy dinh cia Céng ty.

The ratio of liabilities to equity is 1.41 times, which is less than 3, representing
a decrease from the beginning of the year (1.59 times). This ratio is in line with the
company s operational model and regulations,

Phii thu ctia khach hang tai ngay 31/12/2024 1a 7748 ty dong, giam nhe so voi
dau ndm: s phai thu ctia khach hang 13 782,7 ¥ déng. Tuy nhién Doanh thu nim 2024
gidm manh so véi nam 2023, Doanh thu ban hang cho céc cOng ty xi miang hang théng
dé giam manh trong khi s dir ng phai thu binh quén va tai thoi didm ngdy 31/12/2024
twong duong niim 2023, cho thay Céng ty dang bi chiém dung vén rit 16n béi khach
hing.

Receivables from customers as of December 31, 2024, amounted to VND 774.8
billion, a slight decrease from the beginning of the year (VND 782.7 billion).
However, due to the significant drop in revenue in 2024 compared to 2023, sales to
cement companies decreased sharply, while the average and year-end receivables

balance remained similar to 2023. This indicates that the company is facing
substantial working capital being tied up by customers.

Hang :ffm kho tai ngay 31/12/2024 14 20,631ty ddng, tang nhe so v&i diu nim 1a
16,88 1y ty dong. Hang ton kho ctia Cong ty 12 mit hang than cam, do nhu cfu cua cfic
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Cong ty Xi ming giam manh v gid than xu huéng van 6n dinh nén Cong ty khong
tang dir trit dé tiét kiém chi phi von dam béo hiéu qua SXKD.

Inventory as of December 31, 2024, was VND 20.631 billion, a slight increase
compared to the beginning of the year (VND 16.88 billion). The company's inventory
consists mainly of coal, and due to a sharp decrease in demand from cement
companies and stable coal prices, the company did not increase inventory levels to

save on capital costs and ensure operational efficiency. -
V. THU'C HIEN NGHI QUYET CUA PAI HQI PONG CO DONG 2024

V. IMPLEMENTATION OF THE RESOLUTIONS OF THE 2024 GENERAL
SHAREHOLDERS' MEETING
1. Thyre hién phin phéi lgi nhuin nim 2023 va tra cb tire cho C8 déng theo Nghi
quyét ciia Pgi hji dong cb déng thudng nién nim 2024:
1. Profit distribution for 2023 and dividend payment to shareholders according to
the resolution of the 2024 Annual General Shareholders' Mecting:
Niim 2024, Cong ty da thye hién ding tinh thin cia PHPCD thuong nién:
In 2024, the company has adhered to the spirit of the Annual General Shareholders'
Meeting:

- Niim 2024 Cong ty da thue hién chi trd ¢ tirc cho cdc cb dong véi ti 16 1%.

- In 2024, the company paid dividends to shareholders at a rate of 1%.

- Cong ty da thuc hi¢n trich ldp cdc quy theo phuong én phin phdi lgi nhugn
nim 2023 theo Nghi quyét ciia Dai hdi dong co déng thudng nién.

- The company has established reserves according to the profit distribution

plan for 2023, in line with the resolution of the Annual General Shareholders'
Meeling.

2. Lyra chon cdng ty kiém todn dfc lip thye hign kiém toin Béo efo tai chinh nim
2024:

2. Selection of the independent auditing firm to audit the 2024 Jinancial statements:

Cdng ty da lua chon va ky hgp dong véi Cong ty TNHH Kiém todn An Vigt
thuc hién kiém todn Béo cdo tai chinh ndm 2024 cia Cong ty theo diing Nghi quyét
cua Pai hji dong co dong thudmg nién nam 2024,

The company has chosen and signed a contract with An Viet Auditing LLC to
conduct the audit of the 2024 financial statements, in accordance with the resolution
of the 2024 Annual General Shareholders' Meeting.

3. Tra thii lao cia Hi ddng quin tri, Ban kiém sodt nim 2024:
3. Remuneration for the Board of Directors and the Supervisory Board in 2024:

- Cong ty di thyc hién tra thu lao ctia Hoi dfing quén tri, Ban Kiém soat nim
2024 theo dimg mirc da duge Dai hdi dong b déng thuromg nién da théng qua.

- The company has paid remuneration to the Board of Directors and the

Supervisory Board for 2024 according to the rates approved by the Annual General
Shareholders' Meeting.
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- Thil lao, chi phi hoat dong va cic l¢i ich khac ctiia Ban kiém sodt nam 2024:
624.456.164 d.

- Remuneration, operating expenses, and other benefits for the Supervisory
Board in 2024 VND 624,456, 1064.

+ Truéng ban kiém sodt chuyén trach (huémg lrong twong dirong chire danh
truéng phong ciia Cong ty): 552.456.164 d.

+ Head of the Supervisory Board (equivalent to the salary of the department
head of the company): VND 552,456,164.

+ Thi lao 02 thanh vién Ban kiém soat: 72.000.000 d.
+ Remuneration for 02 members of the Supervisory Board: VND 72,000,000,
4. V¢ thyc hién cic chi tiéu ké hoach sin xufit kinh doanh nim 2024:

4. Performance of business production targets for 2024:

Nam 2024 cOng ty chua hoan thanh chi tieu doanh thu, ndp ngén sich do Dai
héi ¢d dong thuong nién nam 2024 d@ ra.

In 2024, the company has not achieved the revenue and budget contribution
targets set by the 20024 Annual General Shareholders' Meeting.

VL. KIEN NGHI:

Vi. RECOMMENDATIONS:

1. Pé nghj Téng Gidm déc Cong ty cin ting cudmg hon nira céng tic ban hang,
quén tri hang ton kho va dic biét tich cire kiém sodt, thu hoi cong no, dé chu dong
dong tién, giam thiéu chi phi l4i vay, ning cao hi¢u qué sir dung von.

1. It is recommended that the General Director of the company further strengthen
sales activities, inventory management, and especially actively control and recover
receivables to ensure cash flow, minimize interest expenses, and improve capital
efficiency.

Cong ty cin dénh gid tinh hinh tai chinh ciia cdc Cong ty xi mang, dic biét
nhitng don vj c6 s6 du thudng xuyén & mitc cao, ng qua han trén 6 thang, cic cong ty
dd c6 nhitng danh gid ngirng tai tre von tir ngan hang nhu ¢ng ty xi ming Ha long. ..
Tir d6 ¢6 nhing bién phap quyét liét trong cong tic thu hdi cong no ciing nhu viéc
xem xét viéc cung cdp hang cho nhimg don vi nay va xdy dung chinh sdch bdn hang
phi hop.

The company should assess the financial situation of cement companies,
particularly those with consistently high outstanding balances and overdue debts
exceeding 6 months, as well as companies that have suspended financing from banks,
such as Ha Long Cement Company. Based on this assessment, the company should
take decisive measures in debt collection and review its policies for supplying goods to
these entities, as well as develop suitable sales policies.

2. Bé nghi HDQT, ban lanh dao Cong ty trién khai céng tac kiém toén ndi b
theo diing tinh thin nghj dinh s6 05/2019/ND-CP.

15

-

.



2. 1t is recommended that the Board of Directors and the company management
implement internal auditing practices in accordance with the spirit of Decree No.
05/2019/ND-CP

3.Tiép tue ddy manh viée (mg dung cong nghé trong san xudt kinh doanh gép
phén ting nang suit lao dong, giam gia thanh, quan ly hanh trinh phuong tién van tai,
kiém soét hao hut. . .ndng cao hiéu qua san xuit kinh doanh.

3. The company should continue to promote the application of technology in
business operations to increase labor productivity, reduce costs, manage vehicle
routes, control losses, and improve overall business efficiency.

VIL TU DANH GIA KET QUA HOAT DPONG
VIl. SELF-ASSESSMENT OF OPERATIONAL RESULTS:

Trong nam 2024 cdc thanh vién Ban kiém soit da nd lye thue hién nhiém vu
duge phin cong theo quy ché hoat dong va chwong trinh lam viée ciia Ban.

In 2024, the members of the Supervisory Board made efforts to fulfill their
assigned tasks according to the operating regulations and work program of the Board.

Ban kiém soat dd hoan thanh nhi¢ém vu nim 2024 theo chirc ning nhiém vy
duge quy dinh trong Diéu 1é Cong ty va PHPCBD da giao.

The Supervisory Board has completed its tasks for 2024 in accordance with the

Junctions and duties outlined in the Company's Charter and as assigned by the

General Shareholders' Meeting.

VIIL KE HOACH PINH HUONG NAM 2025:
VIIT. PLAN AND DIRECTION FOR 2025:

Ban kiém soit & tiép tyc thye hién cong vige kiém tra, gidm sét theo céc quy
dinh ctia phdp ludt va cia Cong ty (Luéit doanh nghiép; Piéu 1é td chirc va hoat dong;
Quy ché quan trj clia Cong ty; Quy ché hoat dong ciia Ban Kiém soit).

The Supervisory Board will continue to carry out its inspection and supervision
duties in accordance with the laws and the Company's regulations (Enterprise Law,
the Company's Organizational and Operational Charter, Corporate Governance
Rules, and the Supervisory Board’s Operating Regulations).

Ban kiém soat s¢ tham gia ciing b phin phap ché, bg phéin Kiém todn ni bd va
ting cudng phdi hop trong viée thuc hién cdc cude kiém tra, kiém soét, danh gia
chuyén séu trong hoat dfng sén xudt kinh doanh ciia Céng ty.

The Supervisory Board will collaborate with the legal department and the
internal audit depariment, strengthening coordination in conducting audits, controls,
and in-depth evaluations of the company s production and business activities.

Thye hign cdc cong téc khic theo chirc ning, nhiém vy ctia Ban kiém sodt.

The Supervisory Board will also perform other tasks as per its Sunctions and
duties.
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Trén diy Ia toan bd ndi dung bdo cdo clia Ban kiém soat vé tinh hinh thue hién
v két qua kiém sodt trong nam 2024 kinh trinh PHDCD.

This report outlines the Supervisory Board’s activities and control results for
2024, respectfully submitted to the General Shareholders' Meeting.

Xin trén trong cam on!
Thank you very much!

TM. BAN KIEM SOAT CONG TY
ON BEHALF OF THE SUPERVISORY
BOARD OF THE COMPANY
Truwing Ban
Head of the Supervisory Board

)
-

’ | -~
Lj:?/lu,_ :f.'!l

Nguyén @hu Ha

Nguyen Thi Thu Ha
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TONG CONG TY XI MANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Pje lap - Tw do - Hanh phiic
ﬁﬁ@HCE‘TY CO PHAN NANG LUQONG Independence - Freedom - Happiness
“Gong VAR MOI TRUONG VICEM
2 ni h f’?f‘f’ﬁ iof m”* “AND ENVIRONMENT Ha Noi, ngay 1 Vihcng® & nam 2025
A\ nmIT ‘Ftr.:f JGI,’:’T STOCK COMPANY Hanoi, day ~ month 2025
a5 VICEM .

BAO CAO KET QUA HOAT PONG SXKD NAM 2024,
KE HOACH SXKD NAM 2025

REPORT ON THE RESULTS OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2024,
PRODUCT. TON AND BUSINESS PLAN FOR 2025

) ) Phan thir nhit ;
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024
PART ONE

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

L. DAC DIEM TINH HINH KINH DOANH NAM 2024

1. CHARACTERISTICS OF THE BUSINESS SITUATION IN 2024

1. Chinh sich kinh té vi mb, tién té:

1. Macroeconomic and Monetary Policies:

- Tinh hinh kinh té — xa héi thé gigi trong nim 2024 tuy da co nhuug diu hiéu lac
quan nhung van tiem an nhimg rui ro doi voi ting trudng kinh 1€ toan cu, bao gém
chinh sach tién t¢ thét chit, su bt én chinh tri & nhiéu quac gia v cing thing dja
chinh tri, thién tai, bién ddi khi hau... Nhitng rii ro nay tiép tuc ¢é dién bién phtic
tap, kho ludng, dat ra nhimg thach thic Ién déi véi ting trudéng va sy 6n dinh cua
kinh té thé gidi, trong do6 cé Viét Nam.

= The global economic and social situation in 2024 showed some optimistic signs but
continued to harbor risks to global economic growth. These risks included tight
monetary policies, political instability in many countries, geopolitical tensions,
natural disasters, and climate change. These challenges evolved in complex and
unpredictable ways, posing significant obstacles to the growth and stability of the
global economy, including Vietnam.



Kinh té Viét Nam dang trong qud trinh phuc hdi va vin phai d6i mit v6i nhirg kho
khiin do cdc yéu to: thién tai, i lut didn bién véi mic do ngdy cang phirc tap; thi
trrdmg bit dong san cin nhiu thei gian hon dé phuc héi, cic cong trinh, dir 4n chim
trién khai, phai gian, hoan tién do do khé khiin vé ngudn vén, gidi ngan vén diu tu
cong con chim; tinh trang khan hiém, tang gid vit li¢u xiy dung anh hudng dén tién
d6 xdy dyng tai nhiéu khu vue, diic biét tai mién Trung va Tiy Nam B9... din dén
nhu cdu xi ming trong nirde sut gidam manh. Ngudn cung xi ming tiép tuc vugt xa so
véi nhu ciu din tdi canh tranh ngay cing khée liét.

Vietnam's economy is in the process of recovery but still faces difficulties due to
Jactors such as increasingly complex natural disasters and flooding, a real estate
market requiring more time to recover, delayed construction projects due to capital
shortages, slow disbursement of public investment capital, and shortages and rising
prices of construction materials. These issues have particularly affected
construction progress in regions like the Central and Southwest of Vietnam, leading
to a sharp decline in domestic cement demand. Cement supply continues to
significantly exceed demand, resulting in increasingly fierce competition.

Tuy nhién, nhér sy vao cude quyét liét clia ca hé thong chinh trj tinh hinh kinh té - xa
hoi trong nam 2024 dat nhiéu két qui quan trong, tot hon ciing ky nam trude trén
hau het cac linh vuc. Trong ca nim 2024, GDP cia Viét Nam uéc tinh ting 7,09%
s0 véi ndm trude, chi thip hon tde do tang cia cdc nam 2018, 2019 va 2022 trong
giai dogn 2011-2024 (trong d6, khu vire cong nghiép va xdy dung ting 8,24%, déng
gop 45.17%).

However, thanks to the decisive intervention of the entire political system, Vietnam's
economic and social situation in 2024 achieved significant results, surpassing the
previous year in most sectors. For the whole of 2024, Vietnam’s GDP is estimated to
grow by 7.09% compared to the previous year, a rate only lower than the growth
rates of 2018, 2019, and 2022 in the 2011-2024 period. Notably, the industrial and
construction sector grew by 8.24%, contributing 45.17% to the overall growth.

Miec dit miit bing 14i suft cho vay niim 2024 vin dang duy tri & mire thép so véi nim
2023 theo dinh hwéng hd tro nén kinh té cia Ngén hang Nha nude; tuy nhién vie
tiép cin ngudn vén vay 1 sult thdp clia cée doanh nghiép hién nay con gip nhidu
khé khan.

Although lending interest rates in 2024 remained low compared to 2023, in line with
the State Bank of Viemam's economic support policy, businesses still faced
difficulties accessing low-interest loans,

Ty gia USD/VND da ting 4,31% so véi giai doan ddu nam. Du vily, VND vén Ia
déng tién mét gid it hon so v6i cic ddng tién khac trong khu vue,

The USD/VND exchange rate increased by 4.31% compared to the beginning of the
year. Nevertheless, the VND depreciated less than other regional currencies.

2. Linh vye kinh doanh than:
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2. Coal Business Sector:

- Tinh hinh kinh doanh than trong nim 2024 ctia Cong ty van dang giip rit nhidu kho
khan. Than thuong mai, nhip khdu véi ngubn cung ddi dio vin dang c6 mire gia
thip hom nhiéu so véi gia than ctia TKV (chénh 1¢ch 1én 16i 10% tuy timg ching
logi), dong thiri cic Cong ty SXXM chuyén dich sang sit dung than nhiét tri thip 6
tiéu chufin ky thuat khac nhau dé tiét ki€m chi phi san xudt (than nhiét tri thap, Qk>
5.200; Qk> 5.600; Qk>5.350, than chit boc cao...) da giy anh hwéng tdi sin lwong
than thye hi¢n theo hop déng nam ciia Céng ty véi TKV, luy ké nam dat ~45.000
tan, twong dwong véi ~11% so véi mite cam két thire hién ciia Hop ddng (400.000
tin).

- The coal business in 2024 continued to face significant challenges for the Company.
Commercial and imported coal, with abundant supply, remained much cheaper than
coal from TKV (with price differences of up to 10% depending on the tvpe), while
cement manufacturing companies (SXXM) shifted to using low-calorific-valve coal
with varying technical standards to reduce production costs (e.g., coal with
Ok>5,200; Qk>5,600; Ok>5,350, high-volatile coal). This shift impacted the
Company's coal output under its contract with TKV, reaching approximately 43,000
tons for the year, equivalent to about 11% of the contracted commitment (400,000
tons),

- Cic Cong ty SXXM tiép tue thye hién moi chao gid va ddu thiu rong réi theo céc 16
nho, theo thing, quy dé tin dung thdi co mua than thuong mai, nhip khiu véi gid
thiip. Véi ngudn than chi yéu cia TKV, VICEM E&E da phai cit gidgm téi da cic
chi phi d& c6 thé tring thiu, tao cdng #n viéc 1am, dn dinh doi sdng cia ngudi lao
déng.

- Cement manufacturing companies continued to conduct competitive bidding and
tendering on a small-lot, monthly, or quarterly basis to capitalize on opportunities
to. purchase low-cost commercial and imported coal. Relying primarily on TKV
coal, VICEM E&E had to drastically cut costs to win bids, ensuring jobs and
stabilizing workers' livelihoods.

- Cic dién bién néu trén da khién VICEM E&E khong thé dim bao duroe sin lugng
than da déng ky ddu nim véi TKV, anh hudng tiéu cure dén viée thie hién hop ding
nguyén tic mua ban than dai han gitta VICEM va TKV. Diéu niy khéng chi giy kho
khan cho hoat dng san xuét Kinh doanh ciia Cong ty trong niim 2024, ma cdn 4nh
huéng dén muc tiéu én dinh an ninh ning lwong cho san xudt xi méng cia VICEM
trong cic nam tiép theo khi thj trrimg c6 nhitng bién dong Aot ngét.

- These developments prevented VICEM E&E Jfrom meeting the coal volume
registered with TKV at the start of the year, negatively affecting the implementation
of the long-term coal purchase agreement between VICEM and TKV. This not only
created difficulties for the Company’s production and business activities in 2024 but
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3.

also impacted VICEM’s goal of ensuring energy security for cement production in
subsequent years amid sudden market fluctuations.
Linh vire kinh doanh Nguyén liéu thay thé:

3. Alternative Materials Business Sector:

La linh vure kinh doanh dic thi, Cong ty gip mot s6 kho khan trong viée tim kiém
lwa chon nguon rac cdng nghiép phit hop voi cong nghé dbt 16 cia cde nha mdy; cde
han ché trong trir lwgng ngudn cung, mit khac khi gid nhién liu (xiing, din vi than
cdm...) cao hon chét dot thay thé dan t6i cdc nginh cong nghiép khic ¢6 xu thé sir
dung nhién li¢u thay thé trong qué trinh sén xufit dét 16 sdy, 16 hoi va diic biét 1 cic
yéu ciu trong quy céach so ché ric cong nghiép (rac cong nghiép phai duge bim chat
dép (g vé kich thude va 4 dm).

As a specialized business sector, the Company faced challenges in sourcing
industrial waste suitable for the kiln burning technology of cement plants, limited
supply reserves, and compelition from other industries shifting to alternative fuels
when fuel prices (gasoline, oil, and coal) exceeded those of substitutes. This trend
was particularly evident in industries using drying kilns and boilers, with specific
requirements for pre-processed industrial waste (e.g., chopped waste meeting size
and moisture standards).

Céng tic cung cép, chuyen glao chéit thai thong thudmg van con han ché vi nguén
chit thai tmng san xuit khong on dinh, trong khi do cong ty ludn phai canh tranh khi
khai théc ngudn phat thai véi cdc Cong ty Moi trrdng ¢6 di dicu kién nang luc va
kinh nghiém hoat dong lau nam trong linh vire nay.

The supply and transfer of ordinary waste remained limited due to unstable waste
sources, while the Company had to compete with well-established environmental
companies with greater capacity and experience in this field,

Cong tac kinh doanh thach cao nhin tao chi yéu phy thuée vio ngudn goe xudt xir,
chit lugng hang hoa va nhu cdu sir dung cia nha may, trong khi thi trudng tiéu thy
xi mang chua c6 ddu hiéu khoi sic.

The business of artificial gypsum dependeds heavily on origin, product quality, and
plant demand, while the cement consumption market showed no signs of recovery.

4. Linh vwe kinh doanh Clinker:

4.

Clinker Business Sector:

Tir ddu niim 2024, Cong ty d trién khai thuc hién mua ban clinker véi mue tiéu di
trir cdng ng véi cic Cong ty SXXM thuge VICEM dé gidm thiéu chi phi tai chinh.

Tuy nhién, céc théng cudi nim cong téc kinh doanh clinker chua dat ky vong do
bién dong ting gid bén clinker ciia céc nha mdy, cling nhu tic dong cla thoi tiét
khong thuin lgi (gié mia, mura bio. ..)

Since early 2024, the Company has engaged in clinker trading to offset debts with
VICEM's cement manufacturing companies, aiming to reduce financial costs.

However, clinker business performance in the last months of the year fell short of



conditions (monsoon winds, storms, etc.)

IL KET QUA PAT PUQC TRONG NAM 2024
II. ACHIEVEMENTS IN 2024
1. Cic chi tiéu két qua SXKD nim 2024

expectations due to rising clinker prices at factories and unfavorable weather

So
So
STT Chi tiéu Pomvi | on " | TH2024 | sfon | T5 [ séeb
2024 véi KH 2023 nim
2023
1 | Kinh doanh than
Mua vio Tén 501.000 409778 82% | 735859 | 56%
Ban ra Tén 500.000 [ 406.777 |  81% | 831.618 | 49% |
2 | Kinh doanh clinker Tan -1 370.248
3 | Nhién li¢u thay thé
| Réc thai CN Tén 12.000 10.640 89% | 7.897 [ 135%
Chét thai TT Tén 12.000 36.788 | 307% | 14.878 [247% |
Thach cao NT Tan 45.000 18.461 41% | 32130 57% |
4 | Cée chi tiéu khic
Téng Doanh thu Ty. d 1.566,02 | 1.362,88 87% | 2.849,97 | 48%
Loi nhudn trude thué Ty.d (6.50) (6.32) 13,12
Nop ngan sach Ty. d 13,64 10,92 80% | 2945| 37%
Chi phi tai chinh Ty. d 29,20 19.33 66% | 4736| 41%
EBITDA Ty.d 33,76 24,06 71% 72.1] 33%
Tien luong binh quan | Trd/ng/thing 17.00 16,50 97% | 20.85| 79%
Téng s6 lao dong Ngudri 159 155 97% 159 | 97%
1. Production and Business Performance Indicators for 2024
X Plan Actual %of | Actual | %vs.
W Eors Hine 2024 | 2024 | Plam | 2023 | 2023
I | Coal Business
Purchase Tons 301.000 | 409.778 | 82% | 735859 | 356%
Sales Tons 300000 | 406.777 | 81% | 831.618 | 49%
2 | Clinker Business Tons -| 370.248
3 | Alternative Materials
Industrial Waste Tons 12.000 10.640 89% 7.897 | 135%
Ordinary Waste Tons 12000 36.788| 307% | 14.878)|247%
Artificial Gypsum Tons 45.000 | 18461 | 41%| 32.130| 357%
4 | Other Indicators
Total Revenue VND bil 1.566,02 | 1.362,88 87% | 284997 | 48%
Pre-tax Profit VND bil (6,50) (6,32) 13,12
Budget Coniribution VND bil 13,64 10,92 80% 2945 | 37%
Financial Costs VND bil 29,20 1933 66%| 4736 41%
EBITDA VND bil 33,76 2406 71% 72.1| 33%
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Average Salary .. 1700 1650 97% | 2085 79%
3 milperson/mom th- |
Total Warkforce Persons 159 135 97% | 159 | 97%

- Nam 2024, trong boi canh Céng ty con gip rat nhiéu kho khin; dic biét, mét sd nha
méy xi mang da phai dimg 16 ngay tir dau nim @i anh hudng rit 16n 16i ké hoach
tiéu thu da dat ra.

- In 2024, amidst numerous difficulties—particularly with some cement plants halting
operations from the beginning of the year, significantly affecting consumption plans.

- Tép thé lanh dao va can by cong nhin vién cong ty da nd lwe tim nhidu gidi phap:
chil ddng céin déi ching loai than theo nhu cdu sir dung cia cdc nha may: dong thivi
c6 ging bam sat, diéu phdi phuong tién nhin hang... Nho véy, két qua kinh doanh
cia Cong ty da ngay cing cdi thién véi ddu hiéu t6t din 1én theo timg thing, timg
quy; diic biét la trong cdc théang cubi nim. Cu thé:

- The Company's leadership and employees made concerted efforis to find solutions.
These included balancing coal types according to plant needs and closely
coordinating fransportation logistics. As a result, the Company’s business
performance gradually improved month by month and quarter by quarter, especially
in the final months. Specifically:

- Doanh thu niim 2024 dat 1.362,88 ty dong. bing 87% ké hoach ¢ nim va bing 48%
S0 vGi nam 2023,

- Revenue in 2024 reached VND 1,362.85 billion, equivalent to 87% of the annual

plan and 48% aof 2023 's performance.

- Loi nhudin trude thué ndm 2024 1a -6,32 ty déng (KH nam 2024 14 -6,50 t§ ddng).

- Pre-tax profit in 2024 was VND -6.32 billion (compared to the planned VND -6.50

billion).

2. Cong tic tién thy:

2. Sales Activities:

2.1. Kinh doanh Than:

2.1. Coal Business:

- V& tinh hinh ngudn than: San lugng than mua vio ciia Céng ty nim 2024 dat
409.778 tén bing 82% so v6i ké hoach phép lénh nim 2024; trong d6 lugng than
mua tir TKV ¢6 ty trong giam so véi ké hoach va cde nim trude do sy chuyén dich
nhu cdu sit dyng than phim cip thép c6 chi tiéu k§ thugt khac nhau cia cic Céng ty
SXXM, ciing nhur do sy chénh léch vé gid so v6i cac NCC than thwong mai, nhap
khiu.

% UTH
TT | Nhacungcip | VI “HI'?“ TH 2024 | sovéi
(PL)
KH
1 [TKV Tan 215.000 |  44.660 21%
2 | Tong Péng Bac | Tan 24.000 5 =

- g g gy = 0



-
Tén
T ﬁn

3 [ Cac NCC khic 262.000 | 365.119 139%

| Tdng mua 501.000 | 409.778 82%
Regarding coal supply source: The Company's coal purchases in 2024 totaled
409,778 tons, achieving 82% of the 2024 statutory plan. The preportion of coal
sourced from TKV decreased compared to the plan and previous years due to
cement companies shifting to lower-grade coal with varying technical specifications
and the price gap with commercial and imported coal suppliers.

No. Supiplier Unit | Plan 2024 A;;;‘:I ;‘: ;{
I | TKV Tons 215.000 | 44.660 21%
2 | Dong Bac Corporation | Tons 24.000 - -
3 | Other Suppliers Tons 262.000 | 365.119 139%
Tetal Purchases Tons 501.000 | 409.778 82%

Nganh xi ming syt giam tiéu thu ngay tir cic thing diu nim nén cac Cong ty SXXM
da chuyén dich dén nhu céu sang st dung than nhiét tri thip (chﬁ yéu la than cim 5
theo dinh huéng ciia VICEM. Bén canh d6. g;ﬁ than thé gii van duy tri & mirc thip
hon nhiéu so véi don gid than ndi dja; nguun than cam nhigt trj thap cua TKV uép
tuc khé khin (do wu tién cdp cho san xudt dién theo chi dao cia chinh phil) nén cic
nha may ¢6 xu hudng gidm nhip than ciia VICEM BE&E theo ding ky dé mua than
throng mai.

Due to a decline in cement consumption from early 2024, cement companies
gradually shifted to using low-calorific-value coal (mainly grade 5 coal as directed
by VICEM). Additionally, global coal prices remained significantly lower than
domestic coal prices, and TKV's supply of low-grade coal Jaced challenges
(prioritized for electricity production per government directives). As a result, plants
reduced coal intake from VICEM E&FE to purchase commercial coal.

Déng thai, do tinh hinh tiéu thu khé khan, mét s6 Cong ty SXXM di phai dimg hoac
chay 10 ¢im chimg ngay tir ddu nam khién san lugng than ban ra ciia VICEM E&E
cho cac don vi trong nim 2024 chua dat ky vong, ciing nhu gidm dang ké so véi
thyc hi€n ndm 2023. San lwgng than tiéu thu nim 2024 dat 406.777 tin, bﬁng 81%
ké hoach phép 1énh ci nam 2024.

Simultaneously, due to tough market conditions, some cement companies halted or
operated kilns intermittently from the start of the year, causing VICEM E&E'’s coal
sales to fall short of expectations and decline significantly compared to 2023. Coal
sales in 2024 reached 406,777 tons, achieving 81% of the annual statutory plan

Pem vi: tin

% TH so

TH nam % THso | TH nim
Cac nha ma e
ac nha may KH 2024 (PL) 2024 KH nim 2023 TH nim
2023

XM Hodng Thach 75.000 87.070 116% 175.139 50%

XM Hai Phong 40.000 1 58.048 145% 122.044 48%




, THedm | % THso | THuim | 1030
Cie nhit may KIT 2024 (PL) 2024 KH nim 2023 TH nam
2023
XM Bt Son 95.000 126.468 133% 139.149 91%
XM Bim Son 20.000 68.474 342% 24952 274%
XM Hoang Mai 50.000 18.164 36% 81.605 22%
XM Tam Diép 50.000 27.280 55% 13.291 205%
XM Ha Long 170.000 21.274 13% 153.703 14%
XM Hai Vin - - - 19.579 -
XM Ha Tién - - 75993 -
XM Song Thao - - - 26.162 -
Tong 500.000 406.777 81% 831.618 49%
Unit: tons

Actual % vs.
Plants Plan 2024 | Actual 2024 | % of Plan 2023 2023
Hoang Thach 75.000 87.070 116% 175.139 50%
Hai Phong 40.000 38048 145% 122.044 48%
But Son 93.000 126.468 133% | 139.149 91%
Bim Son 20.000 68.474 342% 24952 274%
Hoang Mai 30.000 18.164 36% 81.603 22%
Tam Diep 30.000 27.280 35% 13.29]1 205%
Ha Long 170.000 21.274 13% 153.703 14%
Hai Van - 2 - 19.579 =
Ha Tien - - - 75.993 -
Song Thao - - - 26.162 -
Téng 300.000 406.777 81% | 831618 49%

Cong ty d& chi dong gidm tén kho tai cic bai dé tiét giam chi phi tai chinh va quén
tri rui ro do bién dong gid. Ton kho tai céc bai tai thai diém 31/12/2024 ~2.300 tn.
The Company preactively reduced inventory at storage yards to minimize financial
costs and manage price fluctuation risks. Inventory at yards as of December 31,
2024, was approximately 2,300 tons.

Hing hoa VICEM E&E clp vio cac Céng ty SXXM déu ddm bao yéu cu chét
lugng theo quy dinh ctia Hop dfmg, TCVN 8910:2020 va duge don vi gidam dinh doc
lép cfip chimg thu trre khi giao vao nha may.

Goods supplied by VICEM E&E to cement companies met quality requirements per
contracts and TCVN 8910:2020 standards, with independent inspection certificates
issued before delivery.

Ty I¢ hao hut binh quén nam 2024 14 0,09% thip hon nhiéu so véi dinh mirc (0,3%)
va giam ddng ké so voi ca nam 2023 14 0,17%.



- The average loss rate in 2024 was 0.09%, well below the allowable limit (0.3%) and
significantly lower than the 0.17% recorded in 2023,

2.2. Kinh doanh clinker

2.2. Clinker Business

- Nam 2024, Céng ty da trién khai nhdp clinker ciia cic Cong ty SXXM thude
VICEM (Hai Phong, Ha Long, Bt Son, Tam Biép. Bim Son) véi muyc tiéu doi trir
cong no vai cdc Nha may, giam céc ép lue tai chinh.

- In 2024, the Company traded clinker with VICEM's cement companies (Hai Phong,
Ha Long, But Son, Tam Diep, Bim Son) to offset debts and alleviate financial
pressures.

- San lugng clinker tiéu thy liy ké ca nim 2024 dat 370.248 tén, tuong duong véi
mirc cong no dwge doi trir ~238 ty déng. Cu thé:

- Cumulative clinker sales for the vear reached 370,248 tons, equivalent to a debt
offset of approximately VND 238 billion. Details:

STT NMXM Thure hién 2024 (tin)
1 VICEM Hai Phéng 98.521
2 | VICEM Ha Long 48.987
3 VICEM Bt Son 90.582
4 | VICEM Tam Diép 80.717
5 | VICEM Bim Son 51.441
Tong coing 370.248
No. Plants Actual 2024 (Tons)
1 | Hai Phong 95.521
2 | Ha Long 48.987
3 | But Son 90.582
4 | Tam Diep 80.717
5 | Bim Son 51441
Total 370.248

2.3. Kinh doanh ric thii, bun thai va nguyén ligu thay thé:

2.3. Waste, Sludge, and Alternative Materials Business:

- Réc cbng nghi¢p: San lugng wée thye hién nim 2024 tip trung chi yéu cung cép ric
logi 5 (d& qua so ché bam cit) voi khéi lugng dat 10.640 tén bing 89% KH nam
2024,

- Industrial Waste: Estimated output in 2024 focused on supplying pre-processed type
3 waste, reaching 10,640 tons, or §9% of the 2024 plan.

- Chit thai thong thudmg: Sin lugng chuyén giao chit thi thong thuéng nam 2024 dat
36.788 tin béiing 307% KH nam 2024,

- Ordinary Waste: Waste transfer volume in 2024 reached 36,788 tons, achieving
307% of the 2024 plan.

o i e i P
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Thach cao: Quy 111/2024, Vicem Hoang Mai da chuyén sang sit dung thach cao nhén
tao tai khu vire Nghi Son — Nghé An va khéng xéc bao ké hoach nhdp hang véi
Cong ty lam adnh hudng t6i khéi hwong cung ciip theo Hop ddng. Sin lugng thue
hign nam 2024 dat 18.461 tin bing 41% KH niim 2024.

Gypsum: In 3" Quarter of 2024, VICEM Hoang Mai switched to using artificial
gypsum from the Nghi Son — Nehe An area and did not confirm intake plans with the
Company, affecting contracted supply volumes. Ouiput in 2024 reached 18,461 tons,
or 41% of the plan.

Tong san lugng clia cong tdc kinh doanh Nguyén liéu thay thé nim 2024 dat 65.889
tdn, dat 95% so v6i KH nam 2024.

Total alternative raw materials oulput in 2024; 65,889 tons, achieving 95% of the
plan.

2.4. Kinh doanh Bit déng sin va diu tw xdy dung:
2.4. Real Estate and Construction Investment Business:

by 2

Trong nim 2024, Cong ty di lam tét cong tic giir chin khich hing va tim kiém
khach hang thué mdi: dign tich 1dp dAy liy ké dat 9.348 m2, dat mirc ty 1¢ ldp diy
100%.

In 2024, the Company successfully retained existing tenants and attracted new ones,
achieving a cumulative leased area af 9,348 m?, or a 100% occupancy rate.

Doanh thu kinh doanh bit dong san nam 2024 déu hoan thanh vuot ké hogch. Téng
cdng Doanh thu wuée thire hién nim 2024 tir linh vire kinh doanh cho thué san van
phong va Quén Iy khai théc ta nha dat 38,417 ty ddng dat 107% so véi ké hoach
nam 2024 va 105% so voi nim 2023,

Real estate revenue in 2024 exceeded the plan, with total estimated revenue Sfrom
office leasing and building management reaching VND 38.417 billion, or 107% of
the 2024 plan and 105% of 2023 's performance.

Trong néim 2024, Céng ty khéng thuc hién dy dn diu tu xdy dung.

No consiruction investment projects were undertaken in 2024,

- Cong tic quin Iy tai chinh, quin Iy chi phi:
- Financial and Cost Management:

TKV dp dung phuong thire thanh todn tra trude, trong khi d6 cong ng phai thu cia
cde Cong ty SXXM vin ludn duy tri & mite cao hon so véi cam két ciia Hop dong da
gdly réit nhidu kho khan cho Cong ty trong cOng tic can déi ngudn vén dé 14y hang.
TKV required prepayments, while receivables from cement companies consistently
exceeded contract commitments, creating significant challenges in balancing capital
Jor procurement.

Du ng phéi thu binh quén nim 1a 692 ty déng va & mirc cao so véi khéi lugng hang
nhdp trong thang. Viée céc Céng ty SXXM khong thanh toan cong ng theo cam két
hop dong da 1am phat sinh chi phi 1ai vay loai trir khi tinh thué TNDN theo nghj
dinh 132/2020/ND-CP (do Céng ty phai chi dong vay tin dung dé b dip ngudn vén
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thiéu hyt), chi phi 1ai vay cao anh hudng tre tiép dén higu qua kinh doanh ciia Céng
ty.

The average receivables balance was VND 692 billion, high relative to monthly
intake volumes of goods . Cement companies” failure to settle debts per contract
terms led to additional interest expenses excluded from taxable income corporate
income tax calculations under Decree 132/2020/ND-CP fas the Company had to
borrow to cover capital shortfalls), directly impacting business efficiency.

VICEM E&E da phai cam két chuyén trye tiép dong tién thu ban hang tir cic Cong
ty SXXM vé 1ai khodn tai cdc ngan hang khéng thip hon 120% doanh sé cho vay,
tuy nhién ¢6 nhitng thi diém du ng phai thu cée Céng ty SXXM & mirc cao din dén
han mie vay tai cic ngn hing thwong mai vin con nhung khéng thé giai ngan vay
dé trd tién cho nha cung cAp.

VICEM E&E committed to channeling sales revenue from cement companies
directly to bank accounts at no less than 120% of loan amounts. However, high
receivables at times prevented disbursement of commercial bank loans to pay
suppliers despiite available credit limits.

Céc Cong ty SXXM kho khiin nén ngay thanh todn thue té kéo dai (nhu CTXM Bim
Son, CTXM Tam Dip tir 45 dén 160 ngay), cic Cong ty SXXM tiép tuc duy tri
cong ng khi di hét thdi han thanh todn theo hop déng khién thiéu hut dong tidn,
Ngan hang dénh gid Vicem E&E khong chii dong dong tién, Cong ty kho duec
hudng cdce chinh séch 1ai suat wu dai, chi phi tai chinh tang lam giam hiéu qua kinh
doanh.

Payment delays from cement companies (e.g., Bim Son and Tam Diep ranging from
43 to 160 days) and overdue debts beyond contract terms caused cash flow
shortages. Banks assessed VICEM E&E as lacking cash flow control, reducing
access fo preferential interest rates and increasing financial costs, thus lowering
business efficiency.

Vay ngéin han dén han phai trd cao trong khi ciac Cong ty SXXM chém thanh toén
din dén kha nang phét sinh ng qua han khién VICEM E&E s& gip rét nhiéu rii ro:
Cic t chire tin dung s& rit han mire tin dung cho vay bd sung von luu dong. thu hoi
lai suat cho vay wu dai dang ap dung. .. Chi phi 13 vay nam 2024 1a 19,33 ty ddng.
Short-term loans due were high, and slow payments from cement companies risked
overdue debts, exposing VICEM E&E to risks such as reduced credit limits,
withdrawal of preferential loan rates, ete. Interest expenses in 2024 amounted to
VND 19,33 billion.

Tinh hinh vay von ngén han ciia Céng ty tai céc to chire tin dung giip rit nhidu kho
khiin do két qua kinh doanh 13, cu thé: ngin hang Vietinbank Chirong Dirong tir chéi
cép tin dung cho Cong ty, hgp déng tin dung v&i Vietcombank (han mirc 50 ty déng)
hét han vio thang 2/2025, hop dong tin dyng v&i BIDV Thanh Xuan (han mirc 450
ty dong) ky ngay 27/11/2024 kém theo thé chép bat dong san (mdt phin dién tich tir
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tang 1 dén ting 4 khéi dé vin phong toa nhé Comatce Tower). Ngoai ra, Cong ty

cting dang bj ap dung mt s6 diéu ki¢n bit loi nhu BIDV, MB tir chéi tai tro vén cho

moi hoat dong lién quan dén VICEM Hg Long. BIDV yéu ciu giam han mirc tir 450

ty dong xubng 360 ty déng trong trudmg hop doanh thu trong 06 thang lién tiép ké tir
thoi diém cip han mire thip hon 750 ty dong, ap dung 13i sut cao khi vay g6i 8,5

thing, lam tang chi phi tai chinh, gdy kh6 khiin trong viée dam béo vén luu dong
trong kinh doanh.

Short-term borrowing faced difficulties due to operating losses. For example,

Vietinbank Chuong Duong declined to extend credit, the Vietcombank credit line
(VND 50 billion) expires in February 2025, and the BIDV Thanh Xuan credit line
(VND 450 billion) signed on November 27, 2024, is secured by real estate (part of
floors 1-4 of the Comatce Tower office block). The Company also faced unfavorable
conditions, such as BIDV and MB refusing to finance activities related to VICEM
Ha Long, and BIDV requiring a credit limit reduction from VND 450 billion to VND
360 billien if revenue falls below VND 750 billion Jor six consecutive months from
the issuance date, applying higher interest rates Jor 8.5-month loan packages,

increasing financial costs and complicating working capital security.

Miic dit con giip nhiéu khé khan trong hoat dong kinh doanh nhung nim 2024 Cong
ty 4 thye hién tict ki¢m t5i da chi phi, quan Iy tét hang hoa, can déi tn kho. lam
vige v6i cdic Ngan hang thwong mai dé gidi ngan vén vay véi 1ai sudt thip, thoi gian
vay dai, thu xép du von dé thanh toan cho cic nha cung cap dam bio tién do nhip
hang phuc vy san xudt kinh doanh, khéng ¢6 ng qua han, mang lai hi¢u qui cho
Cong ty.

Despite these challenges, the Company maximized cost savings in 2024, effectively
managed goods, balanced inventory, negotiated with commercial banks Jor low-
interest, long-term loans, and secured sufficient capital to pay suppliers on time for
production and business needs, avo iding overdue debts and improving efficiency.

. Cong tic ké hoach chién lugc;

. Strategic Planning:

Ra 504t ké hoach SXKD néim 2024, di bdo cdo VICEM theo quy dinh.

Reviewed and reported the 2024 production and business plan to VICEM as
required.

Ra sodt, cdp nhiit va da béo cdo ké hoach SXKD 5 nam giai doan 2021-2025 theo
véu cdu ctia VICEM.

Reviewed, updated and reported the 5-year production and business plan for 2021-
2025 as per VICEM's request.

Tiép tuc trién khai ra soat va hodn thién v& D¢ én téi co céu td chire Céng ty phuc vu
chién luge san xuét kinh doanh giai doan 2021-2025.

Continued reviewing and refining the Company’s restructuring proposal to support
the 2021-2025 production and business strategy.
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Cong tic tb chirc - Lao déng:

Organization and Labor:

Cong tdc lao ding, tién hwong nam 2024

Labor and Salary in 2024:

Lao dong binh quin ca nam 2024: 155 nguoi/KH 159 ngudi (giam 04 ngudi so vai
KH 2024 va so véi thuce hién cung ky ndm 2023 1a 159 ngudi).

Average workforce: 155 employees (planned: 139), a reduction of 4 compared to the
plan and at same period of 2023 s 159,

Tién luong binh quin NLD wéc thuc hién nim 2024: 16,5 trd/KH 17,0
trd/nguoi/thdng (bang 97% KH 2024); Va bang 79% so vdi cing ky nam 2023 la
20.85 trd/ng/théng.

Average employee salary: Estimated at VND 16.5 million/persontvear (planned.:
VND 17 million), or 97% of the plan and 79% of 2023 's VND 20.85 million.

. Cde edng tdce khac
. Other Activities:

Thyre hién cong téc rd soat, bd sung quy hoach can bd lanh dao quan 1y dién Tdng
cong ty va Cong ty quan Iy giai doan 2021-2026; 2026-2031.

Reviewed and supplemented leadership and management cadre planning under
VICEM and Company oversight for 2021-2026 and 2026-2031.

Thyre hién hoan thanh viée sip nhiip phong Pau tr va Phat trién vao Ban QLTN
COMATCE va dbi tén thanh “Ban Quan 1y nha va Diu tu Phit trién” theo ding quy
trinh, quy dinh.

Completed the merger of the Investment and Development Department into the
COMATCE Resource Management Board, renamed “‘Building Management and
Investment Development Board, " per procedures and regulations.

Thyre hign cong tac bd nhiém, bd nhiém lai can bé lanh dao quin ¥ ciia Cong ty theo
quy trinh, quy dinh: B nhiém 10 cén b6 (05 cdp truéng, 05 cip pho). Giao nhiém
wvu phu trach phong/don vi cho 02 cén bd.

Appointed and reappointed leadership and management staff per procedures:
appointed 10 managers (5 heads, 5 deputies) and assigned temporary
responsibilities to 2 staff.

Viée trién khai cong tic dao tao theo ké hoach dao tao nam 2024: 05 khéa hoc tai
vién CNXM cho 18 lugt CBCNV di hge. Cong ty tu t& chirc 01 16p hoe vé cong tic
an toan vé sinh lao déng cho 41 CBCNV tham du.

Implemented 2024 training plans: 5 courses at the Cement Indusiry Institute for 18
participants, and 1 in-house occupational safety and hvgiene course for 41
participants.

Di thye hién ra soat, sira d6i bo sung Quy ché quan Iy cén bd, hién dang béo céo
HBPQT Cong ty xem xét cho ¥ kién dé trién khai thyc hién theo quy dinh.
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Reviewed and amended the cadre management regulations, currently under review
by the Board of Directors Jor implementation per regulations.

6. Cong tic phap ché va quin ly:
6. Legal and Management Activities:

-

7.

Thye hign 16t cong tac kiém soat hd so. hop ddng, tham gia lya chon cdc nha cung
céip hang héa, dich v,

Effectively controlled records and contracts and participated in supplier selection
Jor goods and services.

Trién khai sira d5i mot sé quy ché khong con phi hop véi quy dinh ctia Phap lut
hi¢n hanh, quy dinh ctia VICEM va thue t& SXKD ciia Céng ty nhu Quy ché mua
sim hang hoa, dich vy: Quy ché kiém todn ndi bo, Bo Quy tic ung xir tai Cong ty;
Quy ché cong b théng tin (dang trinh HDQT) ...

Amended outdated regulations to align with current laws, VICEM regulations, and
the Company’s production and business realities (e.g., procurement regulations,
internal audit regulations, code of conduct, information disclosure regulations
under submitting to the Board of Directors for approval)...

Di hodn thinh t6 chire tot PHDCP thuéng nién 2024. thong qua cdc vin dé thuge
thdm quyén thong qua cia DHPCB.

Successfully organized the 2024 Annual General Meeting of Shareholders,
approving matters within its authority.

Xéy dyng vi trinh ban hanh Quy dinh phéi hop gii quyét eOng viée trong Cong ty,
Developed and issued regulations on coordinating work resolution within the
Company.

Cong tic khac;

7. Other Activities:

Kiém soat bt viée thue hién Quy trink ISO tai cde don vi theo chirc ning. nhié¢m vu.
Chi dong chudn bj cho cong tde danh gid noi bé nam 2024, danh gid gidm sat
ISO/AEC 17025:2017.

Effectively controlled ISO process implementation across wnits per functions and
duties. Prepared for the 2024 internal audit and ISOAEC 17025:2017 swrveillance
audit,

Gidm sdt chat ché cong téc an toan vé sinh lao dong. Chi ding chudn bj trang b
quan 40 va trang thiét b bio hiém lao dong cho CBCNYV trong toan Céng ty.

Closely  monitored occupational safety and hygiene, proactively equipping
employees with protective clothing and gear.

Tiép tyc nghién ciru, tmg dung cong ngh¢ thong tin vao cong téc quan Iy, diéu hanh.

Continued researching and applying information technology to management and
operations.

Thrc hién tét an sinh xa hoi.

Successfully implemented social welfare activities.

il



15

Phan thir hai
MUC TIEU, NHIEM VU, GIAT PHAP THUC HIEN SXKD NAM 2025
PART TWO
GOALS, TASKS, AND SOLUTIONS FOR PRODUCTION AND BUSINESS
IN 2025

L Nhiin dinh thj tredmg nim 2025;

I. MARKET OUTLOOK FOR 2025:

1. Thuan lgi:

1. Opportunities:

- Nam 2(]24 vl.ra;:rt qua nhitng bién dong tir nén kinh té thé gidi ciing nhu han ché ndi
tai, nén kinh té ctia Viét Nam tiép tuc xu huéng phuc hbi, lam phél trong tim kiém
sodt, cde cdn doi Ion duge bio dam. Viét Nam thude nhém cic nén kinh & ¢6 erc
ting trudmg GDP cao nhét khu vuc va thé gi¢i. Pdy s 1a nén tang quan trong dé nén
kinh té ¢6 nhiig budc phét trién moi trong nim 2025.

= In 2024, despite global economic fluctuations and internal limitations, Vietnam's
economy continued ils recovery trend, with inflation under comtrol and major
balances maintained. Vietnam ranked among the economies with the highest GDP
growth rates regionally and globally, laying a critical foundation for new economic
developments in 2025,

2. Khé khiin:

2. Challenges:

- Bén canh nhimng thuéin loi, trong giai doan t6i, kinh té nude ta duge dy bdo vin dbi
m{t v6i nhimg kho khin thich thirc khong hé nhé cia nén kinh € ¢6 4o mé 16,
tong céu tiéu dﬁng phuc héi chim, dan xen véi théch thirc mang yéu 16 chu quan tir
ndi tai ctia nén kinh té. Khu vire doanh nghiép, dac bi¢t la cic doanh nghiép vira va
nhé con gip nhiéu kho khiin va chira tiép eiin duoc véi nhimg ho tro tir Nha nudc va
Chinh phu. Nhi’mg kho khiin cta doanh nghiép duge phan anh qua s6 doanh nghiép
roi bo thi lr:.mmg rit cao, nguyén nhén chi yéu do tdng clu tiéu diing trong nude va
thé gidi phuc hdi cham, doanh nghiép kho khan trong tim kiém thi trirdmg tiéu thu,
kba niing tdi chinh han hep... Dic biét, tinh trang cdng ng cao va kéo dai trong cdc
nganh chu lye nhu xi méng va than d4, sé gy anh hiréng nghiém trong dén dong
tién va kha nang thanh khodn ctia nén kinh té.

- Alongside opportunities, Vietnam's economy is expected to face significant
challenges due to its high openness, slow recovery of aggregate consumer demand,
and internal economic weaknesses. Businesses, especially small and medium
enlerprises, continue 1o face difficulties and struggle io access state and government
support. This is reflected in the high number of businesses exiting the market,
primarily due to slow domestic and global consumer demand recovery, challenges
in finding markets, and limited financial capacity. Notably, high and prolonged
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debts in key industries like cement and coal will severely impact cash flow and
economic liquidity.

Ciing v6i xu thé d6, nganh xi mang Viét Nam s& tiép wo du thira ngudn cung khi
cong sudt sin xudt virgt qua nhu cu tai thi trudng trong nude. trong khi viée xuit
Kkhdu ra thj thuomg nuée ngoai con rat han ché.

Simitarly, Vietnam's cement industry will continue to face oversupply, with
production capacity exceeding domestic demand, while exports to foreign markets
remain limited.

Gid than thé gi¢i hién nay vin duy tri & mitc thip hon so véi gid than néi dja cua
TKV. iéu nay da khién cac Cong ty SXXM tiép tuc nhép than thuong mai, lam cho
san hrgng than ma TKV cung cp cho VICEM E&E trong niim 2024 thip hon so véi
mirc cam két trong hop dong. Dy bdo niim 2025, san lugng than nhip mua cia TKV
van chua thé gia tang do nhu clu sir dung than ctia cic Cong ty SXXM va sir chénh
léch gia gitra than ctia TKV va than thuong mai, nhip khéu.

Global coal prices are still lower than TKV'’s domestic coal prices, prompting
cement companies to import commercial coal, reducing TKV's supply to VICEM
E&E in 2024 below contract commitments. In 2025, TKV coal purchases are
unlikely to increase due to cement companies' demand and the price gap with
commercial and imported coal,

I1. Muc tiéu sin xuit kinh doanh niim 2025:

sl So sinh
= r kien S0
STT Néi dung pyp |KH2024| THuam | o0 | e | xnams
(PL) 2024 (PL) /KH | /TH2024
2024
[#4) 2) 3 (=21} | (6=34)
I | Kinh doanh
A | Kinh doanh than
| Mua vao Tén 501.000 409.778 | 531.000 82% 130%
2 |Binra Tén 500.000 | 406777 | 530.000 | 81%| 130%
B | Nguyén liéu thay thé
| | Kinh doanh ric Tén 12.000 10.640 15.000 89% 141%
2 | Kinh doanh chat thai Tén 12.000 36.788 30.000 | 307% 2%
3 | Kinh doanh thach cao Tién 45.000 18.461 12.000 41% 63%
C | Clinker Tan - 370.248 | 240,000 05%
I | Taichinh Ty.d
1 | Doanh thu Y 1.566,02 | 1.362,88 | 1683,27 87% 124%
2 | Lei nhufin trude thué n (6,50) (6,32) 3,01
3 | Ngp ngén sach , 13,64 10,92 13,98 0% 128%
I | T chire- lao djng
1 Luomg binh quin Trd/ng/thiang 17,00 16,5 17,0 97% 103%
2 | Lao ddng binh quan Ngudi 159 155 148 97% 95%

T e
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1. PRODUCTION AND BUSINESS GOALS FOR 2025:

FPlan Actual | Planned zﬁ;jmu:; ] zgf ijt t’:m
No. Content Unit 2024 2024 2025 2024 2024
{1) {2} 3 (S=2/1) (6=3/2)

I | Business

A | Coal Business

I | Purchase Tons 301.000 | 409,778 | 531.000 82% 130%
2 | Sales Tons 300.000 | 406,777 | 530.000 81% 130%
B | Alternative Materials

1 | Industrial Waste Tons 12.000 10.640 | 15000 89% 141%

2 | Ordinary Waste Tons 12.000 36.788 |  30.000 307% 829%

3 | Artificial Gypsum Tons 45.000 18461 | 12,000 41% 65%
C | Clinker Tons -| 370.248 | 240.000 63%
Il | Finance VIND hil

1| Revenye " 1.566,02 | 136288 | 168327 8724 124%

2 | Pre-tax Profit % (6,50) (6,32) 3,01

3 | Budget Contribution " 13,64 10,92 13,98 80% 128%
Il | Organization-Labor

1 | Average Salary Eﬁﬁmﬁn | 1m0 165 17| | 1039
2 | Average Workforce Person 159 135 148 97% 95%

II. Nhiém vy, gidi phap trong tim thye hién SXKD nim 2025:

HI. KEY TASKS AND SOLUTIONS FOR 2025:

Véi nhimg kho khin thach thire néu trén, dé dat duge Igi nhudn kinh doanh trong
nam 2025, Cong ty s& phan ddu thyc hién tét céc giai phap:

Given the challenges outlined, to achieve profitability in 2025, the Company will
strive to implement the following solutions:

1. Cong tiac kinh doanh:

I. Business Activities:

a) Kinh doanh than:

a) Coal Business:

- Tiép tuc bém sit dién bién thi trudng than thé gi6i, dua ra nhn dinh dé kip thoi cin
déi, diéu tiét ngudn hang hiéu qua.

- Closely monitor global coal market trends to timely balance and adjust supply
effectively.

- Tang cuong lam vige véi lanh dao Tap doan TKV, ban tiéu thy, ban sin xudt dé
ding ky, chuyén dbi cic ching loai than dap tmg theo nhu ciu st dyng cia cic Cong
ty SXXM.

- Strengthen coordination with TKV leadership, sales and production units to register
and switch coal types to meet cement companies’ needs.

- Tang cuong lam vige véi cie NCC dé dam bio ngudn than cung céip cho cic Cong
ty SXXM day du, kip thi,




18

Enhance collaboration with suppliers to ensure syfficient and timely coal supply to
cement companies.

Phéi hop dbng b) giia Chi nhénh va céc phong ban trong Céng ty bim sét tién dg
nhdp hang ea tirng nha may; nim chic thi truomg ctia timg khu vue, tiét giam t6i da
cic chi phi dé dam béo gia cung cp than canh tranh, phuong én kinh doanh phii hgp
cho timg Cong ty SXXM.

Synchronize efforts between branches and departments to track plant intake
schedules, understand regional markets, minimize costs to offer competitive coal
prices, and devise suitable business plans jor each cement company.

Tiép tuc nghién ciru, xdy dung cic phwong 4n ché bién, phéi trén than dam béo hiéu
qud va phtt hop véi tinh hinh thuc té tai cde bai cling nhr theo nhu chu cita cic Cong
ty SXXM.

Continue researching and developing coal blending and processing methods to
ensure efficiency and alignment with yard conditions and cement companies ' needs.
Tang cudmg cong tac kiém soat chit lugng than, ting cudng cong téac bao quin than
trén bai, trénh anh hudng tiéu cyc tir moi trrdmg xung quanh.

Enhance coal quality control and Sforage practices to mitigate negative
environmental impacts.

Cée chi nhanh diu ngubdn, cubi ngudn phdi hop cing cde don vi vén tai kiém sodt
chit che cic doan phuong ti¢n, cde tuyén van chuyén. Bam sét qué trinh giao nhin
dé phét hién kip thoi céc tinh hudng phit sinh, phéi hop dong bd dé nfim bit chit
luong tirng 16 hang, ddng thoi tiép nhan va xu Iy kip thoi cic phan hdi ciia cdc Cong
ty SXXM trong qua trinh st dung than.

Coordinate upstream and downstream branches with transport units to tightly
manage fleets and routes, monitor delivery to address issues promptly, ensure batch
quality, and respond to cement companies’ feedback during coal use.

Tiép tye trién khai kinh doanh clinker trén co sé cin di véi hiéu qua tai chinh khi
thu héi duge cong ng sém cia cde Cong ty SXXM qua dé ting hiéu qua hoat déng
cia Cong ty.

Continue clinker trading based on financial efficiency, prioritizing early debt
recovery from cement companies to boost operational performance.

Xay dyng va duy tri mdi quan hé hop téc tot dep, hai hoa gitra Cong ty va cic Nha
mdy Xi ming qua dé ning cao higu qua trong céng tic thu hoi cOng ng va tinh phéi
hop trong vige trién khai ké hoach SXKD,

Build and maintain the strong and harmonious relationships with cement plants to
improve debt collection and coordination in production and business planning.

b) Kinh doanh Bét dgng san vi quin Iy vin hanh tda nha:

b) Real Estate and Building Management:

- Nam 2025, tiép tuc tép trung vio kinh doanh khai théc vin phong, tdp trung véo vigc
duy tri, gilf chin khich hang tiép tue gia han thué tiép khi hét thoi han hop dong,

LF o T
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- In 2025, focus on office leasing, relaining tenants, and encouraging contract

renewals upon expiration.

Tang cudng hop tac, phéi hop véi cac san giao dich BDS, Tiép tuc chu dong bam sat
thi trudmg dé dé xuét nhimg giai phap hd trg Kip théi va céc chinh sich linh hoat dé
gilt chén cic khach hang hién tai va tim kiém thém khach hang thué vin phong méi.
Strengthen partnerships with real estate agencies, proactively monitor the market to
propose timely support measures and flexible policies to retain existing tenants and
attract new ones.

Tang cuwdmg cdc tién ich va ning cao chit lwgng phuc vy trong cOng tdc quan Iy van
hanh tda nha d€ tao uy tin véi khach hang, dam béo hiéu qua kinh doanh,

Enhance building amenities and service quality to build credibility with clients and
ensure business efficiency.

Bim bao tuyét ddi cong téc phong chay chira chdy va an ninh trdt ty tri an tai toa
nha vi khu vye. Téng cuimg cong tic an ninh, tudn tra tai cac vi tri tiém fin nguy co
chdy nd cao nhu ting ham... B§ tri, chudin bj dy di nhan lye, cdc cong cy, dung cy
phue vu cong téc phong chéng mura bdo, ¢t hd, ciru nan. ..

Ensure absolute compliance with fire safety and security regulations at the building
and surrounding areas. Strengthem security patrols at high-risk areas like basements
and prepare personnel and equipment for storm and rescue operations.

Tiép tuc ra sodt va tiét kiém téi da chi phi quin 1y dé tang hiéu qua kinh doanh.
Continue reviewing and minimizing management costs to enhance profitability.

¢) Kinh deanh nguyén liéu thay thé;
¢) Alternative Materials Business:

Tiép tuc ting cudmg tim kiém thém cic nha ngudn cung cp ric thai cOng nghiép da
so ché dé dap {tng yéu cau vé sin lugng va chét lirgng cia cac Cong ty SXXM.
Intensify efforts to sowurce pre-processed industrial waste to meet cement companies’
volume and quality demands.

Thuong xuyén bam sét va phdi hgp cung Nha cung cdp va Chi nhanh cudi ngudn dé
gia ting lwgng nhfip t6i da hang théng.

Regularly coordinate with suppliers and downstream branches to maximize monthly
intake.

Tang cudng khai thic tai cdc cong ty méi truomg v xir Iy chét thai thong thudng dé
¢6 sin lwgng chuyén giao dap ting yéu chu lim nguyén li¢u ciia cic Cong ty SXXM.
Expand sourcing from environmental companies handling ordinary waste to meet
cement companies ' raw material needs.

Phéi hop ciing céc Cong ty xi miing dé cung cip ngudn thach cao nhén tao dap img
véu cdu san xufit va theo dinh hwéng cia VICEM.

Collaborate with cement companies to supply artificial gypsum per production
requirements and VICEMs directives,

&,
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2. Coing tac tai chinh:

2. Finance:

- Tiép tue sat sao trong cong tic don dée. thu hdi cong ng ciia cie Céng ty SXXM,
1am vige véi céde Ngén hang dé dugce cp tin dung voi 1ai suit thép.

- Diligently pursue debt collection from cement companies and negotiafe with banks
Jor low-interest credit.

- Thirdng xuyén ra sodt, tiét kiém céc chi phi & mirc hop ly; phan tich dénh gia hoat
ddng tai chinh. Piéu hanh Jinh hoat ngudn vén luu dong ddm bao can ddi dong tién
trong hoat djng kinh doanh.

- Regularly review and optimize costs reasonably, analyze financial performance, and
Mexibly manage working capital to balance cash flow in business operations.

3. Céng tice tb chirc - lao dong:

3. Organization and Labor:

- Tiép tue ra sodt co chu td chire, chirc ning nhiém vy tai cdc phong ban don vi dam
bio tinh gon, higu qué, ddp (ng yéu ciu SXKD.

- Continue reviewing organizational Structure and unit functions to ensure efficiency
and alignment with production and business needs.

- Tiép tue ra sodt, bd sung quy hoach cin b lanh dao dién Tong cong ty va Céng ty
quan ly giai doan 2021-2026; 2026-2031.

- Update and supplement leadership planning under VICEM and Company oversight
Jor 2021-2026 and 2026-203 1.

4. Cong tic Phip ché:

4. Legal Affairs:

- Ra soat, sira d6i, b sung cic Quy ché, Quy dinh ciia Cong ty cho phit hgp véi quy
dinh caa phép ludt va cic quy dinh, quy ché ciia VICEM.

- Review, amend, and supplement Company regulations to comply with current laws
and VICEM's rules.

= Tumg bude hoan thi¢n hé thong vin ban quy pham ndi bd cia Cong ty.

= Graduatly refine the Company’s internal regulatory doctument framewortk,

- Xay dyung vi thyc hién chrong trinh kiém tra nam 2025,

- Develop and implement the 2025 inspection program.

- T6 chirc Hoi nghj ngui lao dong va Dai hoi dong C6 dong thuéng nién nim 2025,

- Organize the 2025 Workers' Conference and Annual General Meeting of
Shareholders.

3. Cong tiac khie:

3. Other Activities:

- Hoan thién, ban hanh mét s6 quy ché, quy dinh theo ké hogch da diroe phé duyét va
da thoa thudn véi VICEM.

- Finalize and issue regulations per plans approved and agreed by VICEM.
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- Tiép tyc ra soat, sira ddi, bé sung céc Quy ché, Quy dinh ctia Cong ty cho phi hop
véi quy dinh cia phap lugt va cac quy dinh, quy ché ciia VICEM.
- Continue reviewing, amending, and supplementing Company regulations to align

with legal and VICEM requirements.

- Timg budc hoan thién h¢ théng van ban quy pham ndi bd ciia Cong ty.
- Gradually improve the Company’s internal regulatory document system.

Trdn trong bdo ¢do!
Respecifully submitted!

Noi nhgn:

Recipients:

-HDQT (de bic);

-Board of Directors (for reporting);
-Ban KS;

-Supervisory Board:

-Luu VT, KH.

-Archives: Office, Planning,
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Déce lip - Ty do - Hanh phic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
So/No: 483 rT-HPOT Ha Noi,ngay 1 Vihdnd & nam 2025
Hanoi, date month year 2023
TO TRINH
V/v théng qua Bdo cdo téi chinh ndm 2024 da diwge kiém todn
SUBMISSION

Re: Approval of the 2024 audited Financial Statements

Kinh giri: Pai hi dong b déng Céng ty Cb phin Nang lugng va M6i truimg VICEM
Dear: General Meeting of Shareholders of VICEM Energy and Environment Joint
Stock Company

Can cit Ludt Doanh nghiép ngay 17 thdang 06 ndm 2020,
Pursuant 1o the Enterprise Law dated June 17, 2020;
Cdn cir Didu Ié 16 chike va hoat ding cia Cong ty Cé phan Néing lpme va Moi triomg
VICEM:;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;
Céin cir két qua kiém todn bdo cdo 1ai chinh nim 2024 ciia Céng ty Co phdn Néng heomg va
Moi trugng VICEM;
Based on the 2024 audited financial statements of VICEM Energy and Environment
Joint Stock Company;

Hoi dong quan tri Cong ty C6 phin Niing luong va Mdi trrdmg VICEM kinh trinh
Dai hoi dong co dong thong qua ndi dung Bio cdo tai chinh nam 2024 da duge kiém todn
bai Cong ty TNHH Kiém toén An Viét. Béo céo tai chinh nam 2024 da dugce cong bb theo
quy dinh, dong thai duge ding tai trén Website ciia Cong ty C phin Nang lugng va Moi
trwomg VICEM, bao gdm:

The Board of Directors of VICEM Energy and Environment Joint Stack Company
respectfully submits to the General Meeting of Shareholders to approve the content of the
2024 Financial Statements be audited by An Viet Auditing Company Limited. The 2024
Financial Statements has been announced according to regulations and posted on the
Website of VICEM Energy and Environment Joint Stock Company, including:

1. Bio cio cita Kiém todn vién

1. Auditor's Report

2. Béang cdn ddi Ké toan

2. Balance sheet

3. Béo cdo két qua hoat dong kinh doanh

3. Income Statement

B o B paes EE L ad W o




4. Bdo cio lwu chuyén tién 18

4. Cash flow statement

5. Thuyét minh béo céo tai chinh
5. Notes Lo financial statements

Chi tiét Bdo edo tai chinh ndm 2024 da kiém todn dwoce dinh kém to trinh nay.

Details of the 2024 Audited Financial Statements are attached to this submission.

Kinh trinh Pai hoi dong ¢6 dong xem xét théng qua!

Respectfully submit to the General Meeting of Shareholders for consideration and
approval!

i TM. HOI PONG QUAN TRI
CHU TICH HDQT
Noi nhin: FOR BOARD OF DIRECTORS
Recipients: CHAIRMANOF BOARD OF DIRECTORS
- Nhur trén; o
- As abave;

- Lim VT, HDQT, PC&QHCD.
- Save VI, BOD, PC&OHCD.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Dic lp - Ty do - Hanh phiic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUONG Independence - Freedom - Happiness
VA MOI TRUONG VICEM
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK
COMPANY
Sé/No A 84/rTr- HDOT HaNgingay 11 than@ & naim 2025
Hanoi, date  month 4, year 2023
TO TRINH
V/v thong qua phuong én phén phoi lgi nhugn ndam 2024
SUBMISSION

Re: Approval of the 2024 profit distribution plan

Kinh giri: Dai hoi dong cd dong Cong ty C6 phin Nang ligng va Moi truémg VICEM
To: General Meeting of Sharcholders of VICEM Energy and Environment Joint Stock
Company

Can e Ludt Doanh nghiép ngay [ 7 thang 06 nam 2020;
Pursuant to the Enterprise Law dated June 17, 2020;
Cén cie Diéu 1é t6 chire va hoat dgng cia Céng ty Co phan Néng heomg v M6 truomg
VICEM;
Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;
Cain cir két qu kiém todn bdo cdo tai chink nam 2024 cua Cong ty C6 phiin Neing heong va Moi
triomg VICEM,
Pursuant 1o the 2024 audited financial siatements of VICEM E.ner oy and Environment
Joint Stock Company
Hoi ddng quén tri kinh trinh Dai hoi ddng ¢b dong Cong ty phuong an phén phdi loi
nhudin nim 2024 nhu sau:
The Board of Directors respectfully submits to the Company's General Meeting of
Shareholders the profii distribution plan for 2024 as follows:

b

STT Chi tiéw/Content Gia trj (dong)
No Value (VND)
Tong lgi nhudn sau thué c6 thé phin phdi
, | mam 2024 - 3.577.002.265

Total profit afier tax can be distributed in 2024
- Loi nhuéin chua phdn p]m: ndm trudc dé 1@1

Retained undistributed profits from the 3.923.900.814
previous year . A
- Loi nhudn sau thué TNDN nam 2024 -7.500.903.079

Net profit afier corporate income lax
Phuwong én phan phoi lgi nhufn nim 2024
Profit distribution plan for 2024

Tong lgi nhudn phén phoi

Total dwrrrbufmn profit
- Tra c6 tirc nim 2024 (ty lé 0% bing tién m@l) 0
- Dividend payment 2024 (0% rate in cash)

I=




STT Chi tiéu/Content Gid tri (dong)

No Value (VND)
- Trich Quy khen thuomg, phic lgi 0
- Bonus and welfare funds allocation

- Trich quy thardng Ngudi quan Iy Cong ty 0
- Management Bonus fund allocation

Tong loi nhudn con lai chua phin phoi - 3.577.002.265

3 | Total remain ing undistributed profits

Kinh trinh Pai hoi ddng cb dong xem x¢ét va théng qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

Xin trdn trong cam on!
Thank you very much!

TM. HOI PONG QUAN TRI
CHU TICH HDQT
Neri nhén: FOR BOARD OF DIRECTORS
Recipients: CHAIRMA g BGARD OF DIRECTORS
- Nhar trén; 4

, GDNG Iy
ED ‘PHAN

- As above;
- Luu VT, HBQT, PCE&QHCD.
- Save VT, BOD, PC&QHCD.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Dic idp - T do - Hanh phie
CORFPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUQNG VA Independence - Freedom - Happiness
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY
SéNo: A 8D/TTr- HPOT HaNgi, ngay 1 Venand & nam 2025
Hanoi, date month 4, year 2025

TO TRINH DA1 HOI PONG CO PONG
V/v Théng qua mire thit lao HPQT, BKS niim 2024 va K¢é hoach thi lao 2025
SUBMISSION

Re: Approval of the Salary and Remuneration of
Board of Directors, Board of Supervisors in 2024, remuneration plan for 2025

Kinh giri: Dai hji ddng cd dong Cong ty C6 phin Nang lugng va Méi truomg VICEM

To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

- Can cir Luat Doanh nghiép ngay 17 thdang 06 nam 2020,
- Pursuant to the Enterprise Law dated June 17, 2020;

- Cén cic Diéu Ié 6 chite va hoat dong Céng ty Coé phan Ning lwong va Moi
trucong VICEM;

- Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company.

- Can citr két qua HDKD nam 2024 vé ké hoach kinh doanh ndm 2025 ciia Cong
1y

- Based on the 2024 business production results and 2025 business production
plan of VICEM Energy and Environment Joint Stock Company.

Hoi déng quan tri Cong ty C6 phin Nang lugng v Moéi truimg VICEM kinh
trinh Dai hdi dong cb ddng thong qua mire chi trd thi lao niim 2024 ciia thanh vién Hoi
dong quan tri, Ban kiém soat va K& hoach chi tra thit lao nim 2025 nhu sau:

The Board of Directors respecifully submits 1o the Company's General Meeting
of Shareholders to approve the salary and remuneration of the Board of Directors and
Supervisory Board of the Company in 2024 and remuneration plan for 2025 details
are as follows:

1. Thye hién chi tra thi lao cho HDQT, BKS khéng chuyén trich nim 2024:

L. Implement remuneration payments for the Board of Directors and the Part-
time Supervisory Board in 2024

Céng ty da thure hién tra thi lao cho edc thanh vién HPQT, kiém soat vién khong
chuyén trach ctia Cong ty theo ding mirc nghj quyét Dai hoi dong ¢ dong thwing
nién ndm 2024 thong qua la 336.000.000 dfmg. Tong s6 thi lao nim 2024 da thue hién
trd la: 336.000.000 dong.



The Company has paid remuneration to members of the Board of Directors and
part-time supervisors of the Company in accordance with the resolution approved by
the 2024 Annual General Meeting of Shareholders, which is 336,000,000 VND. Total
remuneration paid in 2024 is: 336,000,000 VND.

2. K& hoach chi tri thit lao cho HDQT, BKS khéng chuyén trich nim 2025:

2. Remuneration plan for the Board of Directors and the Part-time Supervisory
Board in 2025

Dé phuc vu ebng tac quan tri cia HDQT va cbng tac kiém tra gidm sat ciia Ban
kiém soat. HDQT Céng ty kinh trinh PHDCD phé duyét ké hoach chi tr thii lao cho
HBQT va BKS nam 2025 nhu sau:

To serve the management work of the Board of Directors and the inspection and
supervision work of the Supervisory Board. The Company's Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the
remuneration plan for the Board of Directors and Supervisory Board in 2025 as

JSollows:
a. Chi trd thi lao cia thanh vién HDQT, BKS khong chuyén trach:

a. Payment of remuneration for members of the Board of Directors and Part-time
Supervisory Board.

Sé
W thing/
8§TT
. Sé Mire thi lao tq_n da B Thanh tidn
/ Chire danb/Function lrgng/ d“ff’m“” eration ) (dbng)
g | (AONE/nguoi/thang) | A
No Ouemtity (VNDjpérson/month) M;‘“ :;.:: Amownt of money
Jear
I | Héi ﬂéllg qudin tri 5 264.000.000
Board of Directors i
1 | Chi tich HBQT 1 6.000.000 12
Specialized Chairman of 72.000.000
the Board of Directors
2 | Thanh vién HDQT 4 4.000.000 12
Members of the Board of 192.000.000
Directors
11 | Ban kiém soat 3
2.000.0
Supervisory Baam: ¢ »
Thanh vién Ban kiém so4t 2 3.000.000 12
Member of the Supervisory 72.000.000
Board
Tong cdng/ Total: 336.000.000

b. Luong va cdc ché do khac ciia Trudng ban kiém sodt chuyén trich lam vie
toan thoi gian tai Cong ty huong luong twong dwong chire danh Trudng phong theo
quy ché tra lvong ciia Cong ty va cdc quy dinh hién hanh.

Salary and other benefits of the Head of the Supervisory Board working full-
time at the Company receive a salary equivalent to the position of Head of Department
according to the Company's salary regulations and current regulations.



Kinh trinh Dai hoi déng ¢b dong xem xét va théng qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.l.

Noi nhin/Recipients:

- Nhur trén/As above;

- Céc thanh vién HDQT;

- Members of the Board of Directors;

- PC&QHCD;

- Legal and shareholder relations
department;

- L VT, TCLD.

- Save: V1, Labor organization department.
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TM. HQI DONG QUAN TRI
CHU TICH HDQT
ON BEHAFT OF BOARD OF DIRECTORS
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Dic lip -Tw do- Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM
VIET NAM NATIONAL CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VICEM ENERGY AND Independence-Freedom-Happiness
ENVIRONMENT JOINT STOCK COMPANY
86: 02 /TTr-BKS Ha Néi, ngay A1 thang@¥ nim 2025
Ne.: 02- /TIr-BKS Hanor, date .;Qf ) manih.ﬁ?‘ﬁ year 2025
TO TRINH
SUBMISSION

VIv Théng qua viéc lwra chon don vj kiém todn BCTC nim 2025
Re: Approval of selecting the audit unit for the 2025 financial statements

Kinh giri: Pai hdi dong ¢b dong Cong ty C6 phin Ning lugng va Mbi trudmg VICEM
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

- Can cvr Lugt Doanh nghiép ngay 17 théng 06 ndam 2020,

~Pursuant to the Law on Enterprises dated June 17, 2020;

- Céin cir Diéu l¢ 16 e va hoat déng clia Céng ty C6 phan Nang leong va Méi trucng
VICEM;

- Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;

Céin cit yéu cdu céng tdc t6 chive hoat déng va qudan Iy ciia Cong ty Co phan Néng
heomg va Moi truong VICEM,;

Based on the requirements of organization, eperation and management of VICEM
Energy and Environment Joint Stock Company;

Ban Kiém sodt Cong ty C6 phiin Niing lugng va Mbi truome VICEM kinh trinh Dai
héi vige lya chon don vi kiém todn dgc 1ap thire hién viée kiém toan Béo cdo (ai chinh
ndm 2025 etia Cong ty nhur sau:

The Supervisory Board of VICEM Energy and Environment Joint Stock
Company respectfully submits to the General Meeting the selection of an independent
auditing unit to audit the Company's 2025 financial statements as follows:

1. Tiéu thire lyra chon don v kiém todn dje lip

L. Criteria for selecting an independent audit unit

- La don vi kiém todn dfc Igp c6 uy tin va dugc chip thuin kiém todn cho cic Cong
ty niém yét theo quy dinh cua phap luit vé chirg khodn:

- It’s a reputable independent auditing unit and is approved to audit listed
companies according to the provisions of securities law;

- La don vi kiém todn c6 doi ngfi kiém toan vién trung thue, dé cao dao dire nghé
nghiép, ¢6 trinh d§ cao, nhiéu kinh nghiém nhim dam bao chéit lrong kiém todn bio cio
tai chinh;
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- Being an auditing unit with a team of honest auditors, upholding professional
ethies, highly qualified and experienced to ensure the quality of financial statement audits;

- Chi phi kiém todn hgp Iy, phit hop véi néi dung, pham vi vi tién d6 kiém todn do
Cong ty véu cau.

- Reasonable audit costs, consistent with the content, scope and progress of the
audit requested by the Company.

2. Dé xuiit

2. Proposal

Pé chudn bi cho viéc kiém todn tai chinh niam 2025, Ban Kién‘g soat Cong ty kinh
trinh Dai hdi phé duyét danh sdch cdc Cong ty kiém todn thye hién kiém todn bao cdo tai
chinh ndm 2025 ctia Coéng ty nhur sau:

To prepare for the 2025 financial audit, the Company's Supervisory Board
respectfully submits to the General Meeting for approval the list of auditing companies to
audit the Company's 2025 financial statements as follows:

- Cong ty TNHH Kiém toan An Viét

- An Viet Auditing Company Limited

- Cong ty TNHH Hang Kiém toan AASC

- AASC Auditing firm Company Limited

- Cong ty TNHH Kiém toin Qube té (ICPA).

- International Auditing Company Limited

Kinh d& nghi Dai hdi dong cb dong chiip thuin cho Hoi ddng quan tri quyét dinh
Iwa chon m{t trong céc cdng ty kiém toén trén thyc hién kiém todn Béo cdo tai chinh 2023
cia Cong ty.

We respectfully request that the General Meeting of Shareholders approve the
Board of Directors' decision to select one of the above auditing companies to audit the
Company's 2025 Financial Statements.

Kinh trinh Dai hdi ¢6 déng xem xét va thong qua!

Respectfully submit to the General Meeting of Shareholders for consideration and

approval,
Noi nhén: T.M BAN KIEM SOAT
Recipients: TRUONG BAN
- Nhur kinh giri; ON BEHALF OF SUPERVISORY BOARD
- As Dear; PREFECT

- Lwu VT, BKS, HPQT.
- Save VT, BKS, BOD,

yre
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TONG CONG TY XI MANG VIETNAM  CONG HOA XA HQI CHU NGHTA VIET NAM

CONG TY CO PHAN Doc lip -Tw do- Hanh phiic
NANG LUQNG VA MO1 TRUONG VICEM SOCIALIST REPUBLIC OF VIETNAM
VIET NAM NATIONAL CEMENT Independence-Freedom-Happiness
CORPORATION
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY
$6:  AB6/TTr-HPQT Ha Néi, ngay 1 1 than@ & niim 2025
No.: /TTr-HDQOT Hanoi, date  month  year 2025
TO TRINH
SUBMISSTON

Viv: Thong qua cdc hop dong, giao dich gitta Cong ty voi ngudi cé lién quan
Re: Approval of contracts and transactions between the Company and related
persons

Kinh giri: Dai hoi déng cb dong Cong ty Co phan Nang lugng va Méi truong VICEM
To: General Meeting of Sharecholders of VICEM Energy and Environment Joint Stock
Company

Can cir Ludt Doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020;
Cén cir Lugt Chimg khodn ngay 26/11/2019;

Pursuant to the Law on Securities dated November 26, 2019

Can cir Nehi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh
mét s6 diéu cia Ludt Chimg khodn hueéng din vé quan i Céng ty;

Pursuant to Decree 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Securities Law guiding corporate
governance;

Céin ctt Piéu lé 16 chive va hoat déng Céng ty Cé phdn Néng liegng va Moi trieomg
VICEM;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;

Cén ctr két qua san xudt kinh doanh ndam 2024 va ké hoach san xudt kinh doanh
néim 2025 etia Céng ty Cé phén Nang legng vi Moi triceng VICEM.

Based on the 2024 business production results and 2023 business production plan
of VICEM Energy and Environment Joint Stock Company.

Véi nganh nghé kinh doanh chinh 14 than, nguyén, nhién li¢u phuc vu cho san
xudt xi mang, Cong ty thudng xuyén phat sinh céc giao dich véi cdc cong ty sin xudt xi
miing ma VICEM s¢ hitu trén 10% cb phin phd théng. Cdc hop déng, giao dich véi



ngudi o lién quan ctia VICEM hodc tdng cde giao dich thye hién Ity ké 12 théng ké tir
ngdy phét sinh giao dich diu tién ¢ gid tr; bing hodc Ién hon 33,—': tong gia tri tai san
ctia Cong ty ghi trong bio cio tii chinh gin nhit thuje thim quyén théng qua cua Dai
hoi dong ¢b dong theo quy dinh tai Khoan 1 va Khoan 3 Piéu 167 Luét Doanh nghigp.

With the main business lines being coal, raw materials and fuels for cement
production, the Company regularly has transactions with cement production
companies in which VICEM owns more than 10% of common shares. Contracts and
transactions with related parties of VICEM or the total number of transactions
conducted cumulatively within 12 months from the date of the first transaction with a
value equal to or greater than 35% of the total value of the Company's assets recorded
in the most recent financial statements are subject to approval by the General Meeting
of Shareholders as prescribed in Clause 1 and Clause 3, Article 167 of the Law on
Enterprises.

Pé dim béao hop dbng duge ky ding véi quy dinh ciia phép lut va Didu I¢ Cong
t}r dap (mg yéu cdu va hiéu qué kinh doanh. Héi déng quéan tri kinh trinh Dai hii df}ng
co dong théng qua, chip thugn chi truong dé Cong ty ky két cic hop ddng, giao dich
gira Cong ty v6i cie don vi trong VICEM dbi véi cic hop dong, giao dich hoic tf"mg
céc giao dich thyuc hién lity ké 12 thang ké tir ngay phit sinh giao dich diu tién dfin dén
tong cde gmo dich phit sinh thude thim quyén théng qua ctia DHDCD va ¢6 gid trj dén
thoi diém tién hinh PHPCDTN nim 2026 - Phu luc kém theo va cic giao dich ¢é thé
phat sinh ngoai Phu luc (néu cd).

To ensure that the contract is signed in accordance with the provisions of law and
the Company's Charter, meeting business requirements and efficiency. The Board of
Directars respectfully submits to the General Meeting of Shareholders Jor approval
and approval in principle for the Company to sign contracts and transactions between
the Company and units within VICEM for contracts, transactions or total transactions
performed cumulatively within 12 months from the date of the first transaction,
resulting in fotal transactions arising under the authority of the General Meeting of
Shareholders and valid until the time of the 2026 Annual General Meeting of
Shareholders - Appendix attached and transactions that may arise outside the
Appendix (i :fcm},l

Nghi quyét cta Dai héi ¢d dong thong qua ¢6 hiéu lwre thi hanh doi véi cic hop
ddng, giao dich ciia Cong ty duge thyc hién dén thoi didm tién hanh Pai hoi cb dong
niam 2026.

The Resolution passed by the General Meeting of Shareholders shall be effective
for the Company’s contracts and transactions executed up to the time of the General
Meeting of Shareholders in 2026,
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Hoi dong quan trj ¢6 trach nhiém bdo cdo vé tinh hinh thwe hién céic hop dong,
giao dich tai eufe hop Dai hoi ddng cb dong gdn nhit,

The Board of Directors is responsible for reporting on the implementation of
contracts and transactions at the nearest General Meeting of Shareholders.

Kinh trinh Pai hoi dbng ¢b ddng xem xét va biéu quyét théng qua.

Respectfully submit to the General Meeting of Shareholders for consideration and

approval.
Noi nhiin: TM. HOI PONG QUAN TRI
Recipients: CHU TICH HBQT
- i:% kinh gii; FOR BOARB OF DIRECTORS
- cr,

- Luu VT, HRPQT, PC&OQHCD.
- Save VT, BOD, PC&QHCD.
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PHU LUC CAC HQP PONG POI VOI NGUOT CO LIEN QUAN CUA VICEM DU’ KIEN PEN HET NAM 2025
(Kem thea 1 trinh s6: 45C [ Tlr —-HPOT ngay {/{ thang 4 nam 2025)

APPENDIX OF CONTRACTS FOR VICEM'S RELATED PERSONS EXPECTED TO THE END OF 2025
( Atached with the Proposal No. 406/ 7 Tr—HDQT dated.{{April 2025}

Hop dbng ky két/ Contraet signed Thye
Bon gid HB
TT Nji dung Higu lue Chiing logi Khbi lwgng | chura thué | Gid trf hep dling 44 Pl fhile Khii rong
No. Contents Valid Category HD (tin) (ding)  |cd thué VAT (déng) Hinh thife hep adn i ii&n thye hifn
Contract Contract Contract Value Coisleact Porth & l‘ert"t:;‘ G Yolunie of
Quantity Price including YAT . l:;" . wark
{Tons) excluding tax (VNI o performed
(VND)
CAC HOP PONG DA KY NAM 2025 DEN THOI PIEM PHDCPH
I |CONTRACTS SIGNED IN 2025 BY THE TIME OF THE GENERAL MEETING OF
SHAREHOLDERS
Than /Coal 28.500
Riic thii / Waste 22.000
Bitn thai/ Sewage sludge 34.700
Thach cao/ Gypsum 6.500
Clinker
Mua vio/ Buying | 250.000
Bin ra/ Selling 220.000
I |Ximing Tam Pitp/ Tam Diep Cement
2 |Xi miing Bit Son/ But Son Cement
S6:450/BTS-V'T nghy Ak Theo don gid di_éu chinly/
31/12/2024 31/12/2025 db. | 35.000 2,910,000 According to adjusted unit q-,g,n gif
2.1 [ 112.035.000.000 price Price offer | 4.178,81
| 5b.3 hotic :»5.2?0 lT.SD{I. _ 2.320.000 44.660.000.000 8.660,71
Tir01/01/2025 Theo demn gid diéu chinh/
HD s6 455/BTS-KHCL _ g
228 timnn ngdy dén Réic loai § 10.000 | 1.080.000 | 11.664.000.000 | Accordingtoadiustedunit | cpa uig
- 31/12/2025 Pries Price offer
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Hop ddng ky két/ Contract signed Thye
Bon gia HD
T NGi dung Hifu Iue Chiing logi Khéi legng | chua thué | Gid tr hgp ddng da Shoag e Khii lugng
No. Contents Valid Category HD (tfin) {dbng) ch thué VAT (ddng) y = thye hign
Contract Contract Contract Value SRR RIS S Sy thpchin Volume of
3 3 Contraci Form Perlormance
Quantity Price including VAT Hioa work
(Tons)  |excluding tax (VND} g performed
(VND)
By tfji:sm{fﬁ [:t?agi. Theo don gid didu chink/ | Chi djnh
HD s6 02/BTS-KHCL 03/01/2025 ' PREI % G P 3o
23 ngay tro xi) 15000 | 360000 | 5.832.000.000 | According to adjusted unit Bid
03/01/2025 dén ksl waite price designati
: I esignation
31242025 (sludge, ash, slag)
3 |Xi ming Hodng Mai/ Hoang Mai Cement
HD than 4b.1: s6 689 XMHM- Théri han dé
3.1 |E&E.KH-2025 ngay G 5“ 4b.1 10000 | 2.817.000 |  30.987.000.000 Chdo gif
18/02/2025 Sl = Price offer | |
Tir 01/01/2025 ith difu ehinh/
HP 50 5102/XMHM-NL&MT- . Theo don gid diéu chinh/
32 e S04 kg ngy 11/12/2024 dén Ric loai 5 12.000 | 1.200.000 15.552.000.000 According o adjusted umit | . i
317122025 price :
= | Price offﬁ;'_ _ b e
i Theo don gid diby chink
HD s6 5617/ XMHM-E&E.KH-| 01/01/2025 - _ B G Oy
33 2024 ky ngdy 26/12/2024 dén Thach cao 6.500 530,000 3.789.500.000 .ﬂ\\ccnrdmg[l:iifjust:d unit Chilo i
. 31/122025 - o R _[-'-ricg _Dtrﬁ'l'
Chit thii théng
hudmg (biin thai, Theo dom gid difu chinly Chi dinh
HD 56 3652 /XMHM-NL&MT- . : %6 don g 5
3.4 KH.2024 ky nghy 08/10/2024 12 théng tro xi) 24,000 250.000 6.480.000.000 According tOIEdJUStEI:E it .Bzd ‘ 10.890.00
general wasre priog designation
(sludge, ash, slag)
4 Ximing Ha Long/ Ha Long Cement
Khong sém xufit/ No production
Hop dong clinker s6 12/HLC- 2;;;33{; "
E&E/CLINKER/2024 ngiy dé : Biin Clinker 120.000 850.000 110.160.000.000 L. 45.698,00
20/0972024 b i Chio pid
19/09/2025 : Price offer




Hop dbng ky két/ Contract signed Thire
Don gid HD
T Noi dung Higu lye Chiing loal Khbi lwong | chua thué | Gid tri hop aling da B Khii lwgng
No. Contents Valid Category HD (tin) | (dbng) |c6 thué VAT (ong) [ .00 o ,mﬁlgn thire hign
Contract Contract Contract Value 7 7p Song : Yolume of
Quantity Price including VAT Contract Form l'er!'#r:nart: waork
(Tons) excluding tax (VND) methor pérformed
(VND)
5 |Ximiing Bim Son/ Bim Son Cement
HD TC nhiét trj 25600 cal'g s6 TC nhict 35600 Theo dom gid didu chinly
5.1 |13-2025/XMBS-VT ngly 3132025 i 26.000 | 2.485.000 71.071.000.000| Agcording to adjusted unit | Chaogis | 6.900,00
21/01/2025 & i price Price offer
Theo gid quyét il
| e dinh git cin
HB mua bén Clinker 56 Theo dom gif didn chinh/ nhi miy sin
5.2 |TRT/XMBS-XNTT/2025 ngéay 317122025 Mua Clinker 250,000 625.000 168.750.000.000( According to adjusted unit xuiité 14.686,00
08/01/2025 price According to
the factory
price decislon
6 |Ximang Hi Tién/ Ha Tien Cement
bén Clinker s& 005/25- Theo don gik didu chinh/
6.1 g?&“: e ramlu;z p 31/12/2025 Bén Clinker 100.000 | 850.000 91.800.000.000| According to adjusted unit | Chao gid 0,00
price Price offer
" CAC HQP DONG DU’ KIEN SE KY TIEP TRONG NAM 2025
CONTRACTS EXPECTED TO BE SIGNED IN 2025
S . o= « Theo don gik diku chink Accordingto | -
1 _|Xi ming Bim Son/ Bim Son Cement Than 5.600 74000 | 2.658.000 | 2163612000000 ™ g i prce 4
2 - - Theo don gid didy chinh! According to
2 |Xi miing Tam Pigp/ Tam Diep Cement Than 5.600 50.000 | 2.641.000 | 145.255.000.000 adjusted unit price S | |
5 ‘Theo dom gid didu chinhy According to
3 XM Hodng Thach/ Hoang Thach Cement Than 5,200 100.000 2.234.09? 245.740.000.000 adjustcd it price
Xi miing Hii Phong/ Hai Phong Cement Than cim 5a.1 80.000 2,610,000 | 229.680.000.000
5 Xi miing Biit Son/ But Son Cement
Than cém 4b.1 65.000 2.936.000 209.924_000.000
Than cam ]
5.200/5b.3 32.500 2.327.000 £3.190.250.000

el



Hop ding ky két/ Contract signed Thire
Don gid HD :
TT Npi dung Hiu Iye Chiing loai Khéi lugng | chun thué | Gid tri hyp déng d5 Phisuig thie Khiii hrong
No. Contents Valid Category HD (thn) | (@bng) [c6thuf VAT (@ong)| (oo S thye hign | o hién
Caontract Contract Cantract Value Volume of
§ S Contract Form Performance
Quantity Price including VAT thod work
(Toms)  |excluding tax (YND) .- performed
(VND)
6 |Xi ming Hoiing Mai/ Hoang Mai Cement Than cidm 4b.1 20.000 2.956.000 65.032.000.000
7 |Ximiing Ha Long/ Ha Long Cement Than cdm 4b. ] 20.000 2.882.000 63.404.000.000
8 |Ximing Hii Vin/Hai Van Cement
9 |Ximang Séng Thao/Seng Thao Cement
10 |Xi mang Hi Tién/ Ha Tien Cement
441.500

Ghi chil;

- Khibi hrgng xéc dinh theo KH SXKD ciia eéng ty (KL thyc té phy thuge vio khéi lwong cic oong ty 8 chire déu thiw holic ehao gid)
- Cor si xée dinh don gia bin ¢iin cir vio gid ban TKV diu ngudn, chi phi Logistics, chi phi quan Iy va mdt phiin 1gi nhufin (gi4 thye & theo gid tring chio gid hode diu thiu)
-Hop diing s& cfip nh{t lién tyc cho dén thisi didm tién hanh PHDCPTN nim 2025

MNotes:

- Volume is determined according to the company's production and business plan (actual volume depends on the volume of companies organizing bidding or offering prices)
- The basis for determining the selling price is based on the selling price of TKV upstream, logistics costs, management costs and n portion of profit (actun! price according to the
- The contract will be continuously updated until the time of the 2025 Annual General Meeting of Shareholders
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pie lip -Tw do- Hanh phitc
NANG LUQNG VA MOI TRUONG VICEM SOCIALIST REPUBLIC OF VIETNAM
FIET NAM NATIONAL CEMENT CORPORATION Independence-Freedom-Iappiness

VICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY

sé: 487 /TTr-HDQT Ha Ngi, ngay 1 1 than® & nam 2025
No.: TTr-HDQOT Hanaoi, date  month  year 2025

TO TRINH

SUBMISSION
(V/v: Thong qua siva ddi, bb sung Diéu I¢ t8 chire va hoat déng ciia
Céng ty CO phin Nang lwgng va Méi truong VICEM
Re: Approval of amendments and supplements to the Charter of organization and
operation of VICEM Energy and Environment Joint Stock Company

Kinh giri: Dai'hdi dong ¢b dong Cong ty C6 phéin Ning hrong va Méi trirdng VICEM
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

Cdn cit Luat Doanh nghi¢p ngay 17/6/2020;
Pursuant to the Law on Enterprises dated June 17, 2020,

Cén cit Nghi dinh 167/2024/ND-CP ngay 26/12/2024 ciia Chinh phtt stca doi, b6
sung mét s6 diéu cia nghj dinh s6 91/2015/ND-CP ngay 13/10/2015 ciia Chinh phit vé
dau tr von nha meée vao doanh nghiép va quan Iy, sir dung von, 1di san tai doanh
nghiép dd dugc sira doi, b6 sung tai Nehi dinh sé 32/2018/ND-CP ngay 08/03/2018
ctia Chinh phti va nghi dinh sé 140/2020/ND-CP ngay 30/11/2020 ciia Chink phi;

Pursuant to Decree 167/2024/ND-CP dated December 16, 2024 of the
Government amending and supplementing a number of articles of Decree No.
91/2015/ND-CP dated October 13, 2015 of the Government on state capital investment
in enterprises and management and use of capital and assets at enterprises, as
amended and supplemented by Decree No. 32/2018/ND-CP dated Mareh 8, 2018 of the
Government and Decree No. 140/2020/ND-CP dated November 30, 2020 of the
Government;

Céin ctr Diéu 1¢ 16 chite va hoat dong Cong ty Cé phdn Nang heong va Moi trieong
VICEM;

Pursuant to the Charter of organization and operation of VICEM Energy and
Environment Joint Stock Company;

ind M~ wiw
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Pé thue hién ding quy dinh cta phap ludt hién hanh va phit hgp véi hoat dgng
san xudt kinh doanh ciia Céng ty, Hoi dong quan trj Cong ty Co phiin Nang hwong va
M6oi trudmg VICEM xin trinh Dai hoi déulg ¢b dong thong qua du thao noi dung sira
di, bd sung Diéu 1¢ td chirc va hoat déng Cong ty (kém theo).

In order to comply with current legal regulations and in accordance with the
Company's production and business activities, the Board of Directors of VICEM
Energy and Environment Joint Stock Company would like to submit to the General
Meeting of Shareholders for approval the draft amendments and supplements to the
Company's Charter of Organization and Operation (attached).

Diéu Jé sira doi, b sung ciia Céng ty C6 phin Naing luong va Méi trudng VICEM
¢6 hiéu lyc ngay sau khi duge Pai hoi dong cd dong thong qua.

The amended and supplemented charter of VICEM Energy and Environment
Joint Stock Company takes effect immediately afier being approved by the General
Meeting of Shareholders.

Kinh trinh Dai hoi ddng cd dong xem xét va biéu quyét thong qua.

Respectfully submit to the General Meeting of Shareholders for consideration and

approval.
Noi nhdn: TM. HO1 PONG QUAN TRI
Recipients: CHU TICH HDQT
:TE let:;h Bui; FOR BGARD OF DIRECTORS

- Liru VT, HBQT, PC&QHCP.
- Save VT, BOD, PC&QHCD.
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Phuy lyc 01: NOT DUNG SUA POL, BO SUNG
PIEU LE TO CHUC VA HOAT PONG CUA CONG TY CO PHAN NANG LUQGNG VA MOI TRUONG VICEM
(Kém theo Tér trinh s6 45/ TTr-HDOT ngay // / OF /2025 cia Hi dong quan tri Cong ty)

Phy luc 01: AMENDMENTS AND SUPPLEMENTS
TO THE CHARTER ON ORGANIZATION AND OPERATION OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
Attached with documnent No! rTT r-HDOT dated (/92025 of the Company's Board of Directors

STT/NO | Danh mue Néi dung Dicu I¢ hién hanh Nbi dung d& nghi sira ddi, bo sung | Ly do/ciin el sira doi, bo
diéu khodin Contents of current Charter Content of proposed amendments and sung
List of terms supplements Reason/basis for
amendment/supplement
1 Khoin 1 | p;dy 46, Phiin phdi lgi nhudn Di@; 46. Phiin phoi é@’i l;huai“ P Sl Sl et s
el e - . ; i hai do t dinh: )
pibuds | |- Pai hoi ddng cb dong quyét dinh | - DOf hoi dong €0 dong quyet Al | o Lo o Lo ko ph

mure chi trd ¢6 tirc va hinh thire chi tra
cO tire hang nm tir lon nhugn duge giir
lai cia Céng ty.

Phicong dn chia ¢o tike, loi nhugn sau thué
hamg nam dweoe phin phoi theo thir tu nhie
wernt
- Chia ldi cho cdc bén gdp vén fién keét
theo quy dinh ciia hop dang kinh té da ky
kér (néu ¢d);
- Bt dap khodn 16 ciia cde ndm trude
dd hét thoi han dwee trie vao loi nhudn
tricde thué theo quy dinh.
- Trich t6i da 30% vao quif dau fu
nhdt trién doanh nehiép.
- Trich quy khen thuomg, quy phiic loi
cho ngudi lao ding trong doanh nghiép,
quy thuwong nguoi quan Iy doanh nghfép
theo diing quy dinh ca C.kmh phii vé lao
dong, tién fu-awg thii lao, r.ren thueéng d‘o.t
vGi cong ty cd cb phdn, von gép chi phéi
ctia Nha mede. )
- Loi nhudn cén lai thiee hién chia hét
hing 1ién, bing c6 phiéu cho cde ¢ dong,
hémh vién gdp von. Viée chia ¢é tire bing
6 phiéu chi dp dung, thue hién khi cong tv
hue hién ede die an nhom A da duoe co
Guan ed thiam quyén phé duyét,

stra ddi, bd sung mdt s6 dicu
ciia Nghi dinh sb
91/2015/ND-CP ngay
13/10/2025 cia Chinh phi
vé ddu tu vbn nha nuée vio
doanh nghigp vi guan ly,
sir dung von, tai san tai
doanh nghiép da duge sira
@i, bd sung tai Nghi dinh
56 32/2018/ND-CP ngay
08/03/2018 ctta Chinh phi
va nghj dinh 50
140/2020/ND-CP ngay
30/11/2020 cua Chinh phi;
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STT/NO

Danh mue
diéu khodn
List of terms

N{i dung Diéu I hién hianh
Contents of current Charter

N{i dung dé nghj sira doi, bo sung
Content of proposed amendments and
supplements

Ly do/ciin cir stta dbi, bo
sung

Reason/basis for
amendment/supplement

Clause 1
Article 40

Article 46, Profit distribution

1. The General Meeting of Shareholders
decides on the level of dividend payment
and the form of annual dividend payment
from the Company's retained earnings.

Article 46, Profit distribution

I. The General Meeting of Sharcholders
decides: The dividend distribution plan and
annual after-tax profits are distributed in the
following order:

- Divide profits among associated capital
contributors according to the provisions of
the signed economic contract (if any);

- Offset losses of previous vears that have
expired and are deductible from pre-tax
profits according to regulations.

- Up to 30% is allocated to the business
development investment fund,

- Deduct the reward fund, welfare fund for
employees in the enterprise, and bonus fund
for enterprise managers in accordance with
the Government's regulations on labor,
salary, remuneration, and bonuses for
companies with State-controlled shares and
capital contributions.

- The remaining profit is distributed in cash
and shares to shareholders and capital
contributors. Dividends in shares are only
applied and implemented when the company
implements group A projects approved by
competent authorities,

Prrsuant 1o Decree No.
1672024/ ND-CP dated
December 26, 2024 of the
Covernment amending and
supplementing a number of
articles of Decree No.
91/2015/ND-CP dated
Cerober 13, 2023 of the
Gavernment on state capital
invesiment in enterprises
and management and use of
capital and assets at
enterprises, as amended and
supplemented by Decree

No. 32:2018/ND-CF dared
March 8, 2018 of the
Government and Decree
No. 140°2020/ND-CP dated
November 30, 2020 of the
Governmeni;

Khosin §,
Khoan 6
Pitu 34

Khoin 5 Diéu 34: Nhiém ky bd nhiém
Téng gidm dde, Pho Téng Gifm dbc
vi Ké todn truomg khéng qud 05 nim,
phtt hop vé&i nhiém kv cua Hoi d&ng
quén trj va c6 thé dwoc bd nhiém lai
v nhiém ky khong han ché. Nhiém
k¥ cua c{tc chirc danh khéng thude
thim quyén eia Hﬁu déng quﬂn tri thue
hién theo quy ché quan Iy ctia Cong tv.

Khoan 5 Diéu 34: Nhiém kv bé nhiém
Téng giim déc khong qué 03 niim va phu
hgp vai nhi¢m ky cua Hoi dﬂng quan tri,
nhiém ky b6 nhiém Phé Téng Giam déc
vit Ké todn trudmg Cong ty 12 05 niim; cac
chire danh nay ¢é thé duge bd nhiém lai
véi s6 nhiém ki khong han ché. Nhi¢m
ky eiia ede chire danh khong thujc thim
quyén bd nhiém cia Hoi dong quan tri




STT/NO

Danh mue
di¢u khodn
List of terms

Nji dung Piéu I¢ hién hanh
Contents of current Charter

Ngi dung dé nghi sira dbi, bo sung
Content of proposed amendments and
supplements

Ly do/ciin et siva ddi, bo

sung

Reason/basis for
amendment/supplement

Khoiin 6 Dieu 34: DSi véi chirc danh
Téng gidm déc, Phé Tong Gidm dbc
vit K& todn truong d duge ban hanh
trwde théi diém ban hanh Piéu 18 sira
doi ndy thi quyét dinh bé nhigm vin
con hi¢u lye. Truwdng hep bo nhi¢m
lai thi thoi han b nhigm phai phi
hop véi nhiém ky clia H§i dong quin
tri.

thyc hién theo quy ché quan ly cua Cong
iy.

Khoin 6 Diéu 34: DBbi vai chic danh
Pho Téng Gidm dic va Ké todn truomg
Céng ty da duge bd nhiém, bd nhiém lai
trudre thdi diém ban hanh Piéu 1§ sira doi
ndy thi quyét dinh bd nhiém, bd nhiém lai
vin con hiéu lyc va Hoi ddng quan tri
Céng ty ra soat, diéu chinh théi han gitt
chire vu theo quy dinh tai Didu 1¢ nay.

Clause 5,
Clause 6
Article 34

Clause 5, Article 34:

The term of appointment of the General
Director, Deputy General Director and
Chief Accountant shall not exceed 05
years, in accordance with the term of the
Board of Directors and may be
reappointed for an unlimited term. The
term of office of positions not under the
authority of the Board of Directors shall be
implemented in accordance with the
Company's management regulations.

Clause 6, Article 34:

For the positions of General Director,
Deputy General Director and Chief
Accountant that were issued before the
issuance of this amended Charter, the
appointment deeision is still valid. In case
of re-appointment, the appointment term

Clause 5, Article 34:

The term of appointment of the General
Director shall not exceed 05 years and shall
be consistent with the term of the Board of
Directors. The term of appointment of the
Deputy  General Director and Chiefl
Accountant of the Company shall be 05
years; these positions may be reappointed for
an unlimited number of terms. The term of
office of positions not under the appointment
authority of the Board of Directors shall be
implemented i accordance with the
Company's management regulations.

Clause 6, Article 34: For the positions of
Deputy General Director and Chief
Accountant of the Company that were
appointed or reappointed before the issuance
of this amended Charter, the appointment or
re-appointment decision is still valid and the
Company's Board of Directors will review
and adjust the term of office according to the
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STI/NO | Danh mue Noi dung Di¢u I¢ hién hanh Noi dung dé nghj sira d6i, b sung | Ly do/ciin cir siva dbi, bo
diéu khoiin Contents of current Charter Content of proposed amendments and sung
List of terms supplements Reason/basis for
amendment/supplement
must be consistent with the term of the | provisions of this Charter.
Board of Directors.
3 | Khoin3- Nhiém k¥ cia Téng gidm déc thyc | Nhiém ky cia Tong gidm doc thye hi¢n | Bo chir Khoan 6- vi Khodn
Diéu 35 hién theo quy dinh tai Khoan 5, Khoin | theo quy dinh tai Khodn 3 Piéu 34 Didu 6 trong Diéu 34 : di
6 Diu 34 Didu ¢ nay. Téng gidm dbc | € niy. Tong gidm dée phii dip (mg cfc | Sin 86, Kong con quy din
phii dp tmg cc tiéu chudn, diéu kién | tiéu chudn, diéu kién theo quy dinh ciia | 4% VO chic danh Tong
theo quy dinh ciia phdp ludt va Diéu 1¢ | Phdp ludt va Dicu I¢ Cong ty e
Chng ty
3 Clause 3- | The term of office of the General Director | The term of office of the General Director | Remove Clause 6 - because
Article 35 | shall be implemented in accordance with | shall be implemented in accordance with the | Clause 6 in Article 34 has

the provisions of Clause 5 and Clause 6,
Article 34 of this Charter. The General
Director must meet the standards and
conditions prescribed by law and the
Company Charter.

provisions of Clause 5 Article 34 of this
Charter, The General Director must meet the
standards and conditions prescribed by law
and the Company Charter.

been amended and no
longer regulates the position
of General Director.
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