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cdn cri LuQt Doanh nghiQp so sgtzoz0/eHl4 ngay fi/6/2020;
c6n cri DiAu lQ c6ng ty c6 phen c6p tho6t nu6c Tuy6n euang;
cdn cf Quy chri nQi bQ vd quen tri c6ng ry c6 phen crN Tuy6n euang;

' , Cdn cir Bi6n bin ki6m phitlu bi6u quy6t tpi Dpi hQi d6ng c6 d6ng thudrng ni6n
ndm 2025 c6ng ty c6 phAn c6p tho6t mr6c Tuy6n euang ngdt ft/4/2025;

. Cdn cir Bi6n b6n hqp sO OZBB-EHDCE ngey rc14/2025 cira Dpi hQi d6ng c6' dong thucmg ni€n c6ng ty c6 pha, c6p tho6t nu6c Tuy6n euang ndm 2a25.
Eai hOi il6ng co dong thucrng ni6n c6ng ry c6 phAn c6p rhodt nu6c Tuy6n

Quang ndm 2025 duq: 
l"_ :!": vdo h6i 08h00 ph,lt, 

"g4y 
t s tr,*g 4 n6m 2025 tqi

I?1,ry9s_.6p ? - s6 1.0.3,_ducrng r6n prc rrran g,1{ 0% pi;;"s i*ffi;*;;il il ;il;;6" uuT*,'u-' ;il;
^1-^ tl o t4 .   ; /v evrr6, vqt utwl.ho,9;to]:fo, 

:9^r!:l :: curdl bie;.qr;+ f,"g"s *ng v6i 8.847.ooo in,i"ii,qryd\, chitlm ty 16 ee,0 a% idnt6n; ,6;hiAr'uia" q ;;61 ;;;;*- ;rY;{;;{"
tho6t nu6c Tuy6n Quang.

Eai hOi d6ng co d6ng rtd th6o ruqn vd bi6u quy6t th6ng nrr6t.

Quv6r NGH!:
Didu 1. Th6ng qua Brlo c6o cta Ban Gi6m d6c vO ktit qui hopt clQng SXKD

ndm 2024; phuong hu6ng, nhiOm vg ndm 2025 cfia c6ng ty c6 ;ha" C6;;;
Tuy6n Quang.

f . f6t qu6 sin xu6t kinh doanh ndm2024:

So s6nh ty l0 %)

Crtc chi ti6u vd sin xudt:

SAn luqng nudc khai th6c 9.8t2.612 10.223.871

Sin lugng nu6c ti6u thp 8.138.431

Tj,lQ th6t tho6t



2

TT Chi tiOu Don vi
NIm 2024 So sr[nh ty lQ (%)

K5 hoqch Thqc hiQn TH/KH Cnng k)
II Cic chi ti6u vd tdri chfnh:

I T6ng doanh thu Trd 68.333,0 71.877,6 + 5,2 - 4,2

2 Lqi nhufn thUc hiQn (sau thu6) Trd 4.674,0 5.492,t + 17,5 '7 1

J
ThuiS vd c6c khodn nQp ngdn
s6ch nhd nudc

TrtI 14.500,0 15.199,1 + 4,7 + 6,2

4 NQp BHXH, BHYT, BHTN Trd 5.645,0 5.999,0 + 4,5 +()

5 Thu nhap binh quan 1.000d 9.123,9 9.721,7 + 6,6 - 2,6

z.KC hoqch s6n xuAt kinh doanh ndm 2025:

TT Chi ti6u Don vi
K6 ho4ch
nilm 2025

Ghi chri

I Cic chi ti6u vij sin xu6t:

I San luqng nudc khai thSc m- 9.690.502

2 SAn lugng nudc ti6u thq ln- 7.850.000

J Ty le thAt tho6t % 19,0

4 Dinh mr?c diQn Kdm3 0,37

5 Ph6t tri6n kh6ch hdng H0 1.1 16

il Cic chi ti6u viitiri chinh:

1 T6ng doanh thu Tr.d6ng 70.725,0

2 Lgi nhu4n thgc hiQn (sau thuiS) Tr.d6ng 5.644,0

1
J

Thui5 vd c6c khoin nQp ng6n

s6ch nhd nudc
Tr.d6ng 15.500,0

4 NQp BHXH, BHYT, BHTT Tr.d6ng 6.488,6

5 Thu nhpp binh qu6n 1.000 d6ng 9.123,9

Didu 2. Th6ng qua 86o c6o ho4t dQng ctra HQi dOng quan tr! C6ng ty C6 phAn

c6p tho6t nudc Tuycn Quang ndm 2024; phu<rng hudrng, nhiOm v9 n6m zoz5.

Ei6u 3. Th6ng qua B6o c6o hopt dQng ctia Ban kiOm so6t C6ng ty CO phdn CAp

tho6t nu6c Tuy6n Quang ndm 2024; phucmg hu6rng, nhiQm vg nim 2025.

DiAu 4. Th6ng qua B6o c6o tdi chinh dd dugc ki6m torin ndm 2L24cria C6ng ty
C6 phAn C6p tho6t nu6c Tuy6n Quang.

Di6u 5. Th6ng qua Phucmg rin phAn ptrOi tqi nhu6n vd chi tr6 cd tirc ndm 2024;
Ki5 hopch phdn pfrOi tqi nhufln vd chi tr6 cd tric ndm 2025 cria Cdng ty Cd phAn CAp

tho6t nu6c Tuy6n Quang.



3

1. Phuong 5n ph6n phOi lqi nhuan vd chi trh c6 tric n6m 2024:

Eidu 6. Th6ng qua tht lao cria thanh vi6n HDQT, F* ki6m so6t, Thu hf c6ng
ty ndm 2024; dg kitin ndm2025 cria Cdng ty CO pfrAn Cdp thodtnu6c Tuy6n eu*e.

1. Tht lao ndm 2024:

STT NQi dung s5 tidn ('rrNE)
I T6ng lcyi nhudn k6 to6n tru6c thu6 6.899.476.9s9
2 ].q! nhuQn sau thu6 thu nhflp doanh nghiQp 5.492.112.973

aJ
Chia c6 tric cho c6 d6ng v6i tj'ie@
sd hiru (Tucrng img vdi 600 d6ng/c6 phAn) 5.359.920.000

4 Qu! phuc loi 132.t92.973

2. Du ki6n Phucrng an phan prroi tqi nhu0n vd chi tr6, c6 tric n6m 2025:

STT NQi dung sii tidin 1vND)
1 T6ng doanh thu 70.725.000.000

2 T6ng lgi nhu6n k6 to6n tru6c thu6 7.055.000.000

J Lqi nhuQn sau thui5 thu nhflp doanh nehi-ep 5.644.000.000

4
Du ki6n chia c6 tric cho c6 dQng 

"oiiy]q.r.|/cua Chri sd hiru (Tucrng img v6i 600 rl6ng/c6 phAn)
s.359.920.000

5 Qu! phric lqi 284.080.000

TT Chri'c danh
S6

luqnrg
Nsudi)

Mri'c thi lao
ndm2024

(d/nsudi/thdns)

?o

Ghi chli
. lr

i i'. $

"dl

I HQi tldng qufln tri: 06 t Nt)

1 Cht tich HEQT 0l 0

Cht tich HEQT frucrng l@
chuy€n triich theo Quy cfrti ffi
lucrng a6i vcyi nguoi quan lf "#ty; khdne hucmg tht lao.

2 Thdnh vi6n HDQT 05 2.500.000

il Ban ki6m soit: 03

1 Trucrng Ban ki6m so6t 01 2.500.000

2 Thdnh vi6n BKS 02 1.800.000

III Thu ky c6ng ty: 01 1.800.000

2. DU ki6n thu lao n[m 2025:

TT Chric danh
S6

luqng
(Nsudi)

Mrfrc tht lao
nIm 2025

(d/nguoi/thdng)
Ghi chrft

I HQi tl6ng quin tri: 06

1 chri tich HDQT 01 0

Cht tich HEQT hucrng lucrng
chuy6n _trrich theo euy ch6 tr6
lucrng AOi vOi ngudi quin ly c6ng
ty; kh6lg hucrng tht lao.
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TT Chric danh
S6

lugtrg
Nsudi)

Mrlc tht lao
nIm 2025

(d/nswdi/thdns)
Ghi chri

2 Thanh vi6n HDQT 05 2.500.000

il Ban ki6m so6t: 03

1 Truong Ban ki6m so6t 01 2.s00.000

2 Thanh vi6n BKS 02 1.800.000

m Thu ky c6ng ty: 01 1.800.000

Eidu 7. Th6ng qua LUa chgn don vi ki6m to6n B5o c6o tdi chinh ndm 2025 cla
C6ng ty Cd phan C6p thorit nudc Tuy6n Quang.

Dai hOi cl6ng cO d6ng th6ng qua viQc riy quyAn cho HQi d6ng quen tri c6ng ry
lpa chgrr 01 trong 04 clon vi ki6m torin clQc lflp theo td trinh cria FIEQT d€ thgc hiQn
viQc ki6m to6n B5o c6o tdi chinh ndm2025 cria c6ng ty.

Ei6u 8. DiAu khoan thi henh.

. Nghi quy6t ndy dE dusc Eai hOi d6ng co dorg thulng ni6n c6ng ry c6 phen
C6p tho6t nudc Tuy6n Quang ndm 2025 th6ng qua vd co hiQu lyc k6 tu ngdy ky.

. HOi AOSe quan tri COng ty Cd phAn C6p tho6t nu6c Tuy6n Quang, Ban GiSm
dOc, Ban ki6m sodt vd cdc cdnh6n 1i6n quan c6 tr6ch nhiQm t6 chirc trien khai thgc
hiQn Nghi quyiSt cria Epi hOi, dem b6o lqi ich cria Cd d6ng, C6ng ty vd tudn rhtr c6c
quy dfnh cria ph6p luft hiQn hdnh./.

Noi nhQn:
- UBCK Nhd nu6c l,
stc;iiiiia Nor l(86o 

c6o);

^A -^- uac uo oong;
- Thinh vi6n HDQT;
- Ban Ki6m so6t;
- Ban Gi6m d6c;
- Ding tiiwebsite c6ng ty;
- Luu VT, Hd soDHECE, Thu kf.

c0rue tv
CO PH,$N

cApiuoAT

n Hohnh

EoNG co o0Nc*



UBND riNs ruyrtN eUANG
cONc ry co pnAN

cAp rnoAr NUoc ruytN euANG

56: 67IBB-DHECE

ceNG HoA xA ngr cHU NcrliL vlpr NAM
DQc lgp - Tg do - H4nh phric

TuyAn Quang, ngdy lB thdng 4 ndm 2025

BIEN BANEAI HQI OOXC CO OOXG THTIONG NIEN
c0Nc ry co pHAN cAp rHoAr Nu6c iuvEx quiNi rvavr 20zs

t. ruor cIAIy, u1,t ornu ro cHtrc EAt HeI.

. Hg* nay, c6ng ty cd phen c6p tho6t nu6c Tuy6n eu4ng t6 chftc hqp Dai hOi
d6ng c6 dong thulng ni6n n6m 2025 theo Th6ng bdo mdi ho.p;*;/d;bA;
ngdy 241312025 cria HQi d6ng quf,n tr!.

Thdi gian: 08h 00 phfrt ngey 1g thang 4 ndm2025.
Eia tli6m: HQi trucmg cgng ty c6 phan c6p thodt nu6c Tuy6n euang - s6

103, ducnrg Tdn Dfc Th6ng, t6 09, phuong Hrmg Thanh, thanh prrb ruy=cffiaog-
tinh Tuy0n Quang.

II. rnANn psAN THAM DrI. .

^ ,The+ ry?" dugc mcvi tham.ds phi6n hqp EHDCE bao g6m: c6 d6ng s6 hiru

:^ *a" cua c6ng ty c6 phAn cAp tho6t nu6c Tuy6n euang ,a nnmrg ngudi dugc
uo oong uy quyen.

III. NQI DUNG DAI HQI.
A. PHAN NGI{I THIIC DAI HQI.
1. Tuy6n n6 ry do, gi6i thigu thinh phin tham dg Dai hQi.

2.86o c6o k6t quf, th6m tra tu c6ch c6 d6ng tham dr; D?i HQi.
6.ne Einh Eric Tirng, Tru&ng Ban them tra tu c6ch cO d6ng th6ng qua Bi6n

b6n thdm tratratu c6ch .6 d6ng,
m,?. A 1,'l'ong * rq d6ng ctqoc mdi tham dy Eai hQi li: 325 ctt d6ng, ctpi diQn cho

8.933.200 c6 phAn c6 quyAn bi6u quytit.

T6ng so co dongAlguli crugc riy quy6n c6 m{t tham ds Eai hoi le 53 ngudi
(vdo lirc 08 gid 00 pflitngey 18 th6ng 4ndm2025), dq! diQn.t o g.s+2.600;$;A"
c6 quvan bii5u quyct.cuors ung yli 8.847.600;hiil;iilil6r;; ;r#r;;';
99,O4oh tr6n tdng sO phi6u bGu quyet cria c6ng ty. 

l

Cdn cir ktit qu6 them tra tu c6ch ciS dong; Dpi hQi d6ng c6,d6ng thudrng ni6n
cdng ry c6 phan c6p tho6t nu6c Tuy6n euans nem zozs ariac, t i.c; ;5;i#he";
phi6n hsp theo dirng quy dinh cria Luft Doanh nghiQp s6 5g/2020/eHta ve ofa" ie
cira c6ng ty.

3. BAu Eoin Chri tich:

Dai hOi dd nghe 6ng Nguy6n euang Huy thay m{t Ban T6 chric Eai hQi gi6i
thiQu bAu Dodn chri tich oai rroi voi so r"ire tis ,e"oi;il;Jng (ba; ,ru,
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- 0.,g' L6 Vdn Hodnh, Chfi tich fDeT - Chir toa Eai h6i.

- 0.,g: Dinh ririn Dfrng, thdnh vicn HEer, ph6 Gi6m d6c c6ng ty.

- Bd TrAn Thi Kh6nh, thanh vi6n HDeT, K6 todn trudng c6ng ty.

Dpi hQi da bi6u quyOt th6ng nh6t th6ng qua sO luq,rg vd thdnh phAn Dodn Chu
tich Dai hQi vdi k6t qu6 53 the bieu quyi5t, tuong img v6i 8.847.600 .6 phAn, dat ty iQ
100% cO phAn co q.,ydn bieu quy6t dg Dai hQi.

4. BAu Ban thu ky:

Eai h9i dd nghe 6ng Dinh Ti6n Dfing thay m{t Dodn Chri tich Epi hQi gi6i thi6u
bAu Ban Thu ky Dpi hQi v6i so luqng 02 nguoi g6m c6c 6ng (bd) sau:

- 0rg, Nguy6n Quang Huy Tru0ng ban.

Ong: Dinh Quang Ducrng Thenh vi6n.

Dai hOi da bi6u qry6t th6ng nh6t th6ng qua rO l.rqng vd thenh phAn Ban Thu ky
Dai hOi v6i k6t qu6 53 th6 bidu qry6t, tucrng img vdi 8.847.600 c6 phAn, dat t!. tQ

. IOO% c6 phAn c6 quyAn bi6u quy6t du Dai h6i.

5. BAu Ban Ki6m phitiu bi6u quy6t:
:

Dai hOi dd nghe 6ng Einh Ti6n Dfing thay m{t Eodn Chu tich Dai hQi gi6i thi6u
bAu Ban Ki0m phi6u bi6u quytlt Dpi hQi v6i so lugng 03 nguoi g6m c6c o,rglba; ,uu,

- Ong' Bui Ngoc TAn Tru&ng ban.

- Bd: Nguy6n Thi Hue Thenh vi6n.

- Ong, Hd Duong Dirc Thenh vi6n.

Dai hOi da bi6u qrytit th6ng nh6t thdng qua uO luq.,g vd thdnh phAn Ban Ki6m,.r ,.:
phieu bieu quyOt v6i kOt qui 53 the bi6u quy6t, tucrng irng vdi 8.847.600 c6 phAn, dat
ti 19 100% c0 phdn co quy6n bi6u quytlt du Dai hOi.

6. Khai m4c D4i hQi:

Dpi hQi dd nghe Ong L6 Vdn Hodnh, Chri tfch HDQT - Chir toa Dai hQi ph6t
bi6u khai mac Dai h6i.

7. Thdng qua chu'ong trinh D4i HQi, Quy ch6 lirm viQc t4i D4i hQi ddng c6
il6ng thulng ni6n ndm 20252

7.1. Th6ng qua chuong trinh Dai h6i:

Dai hOi dd nghe Bi TrAn Thi Kh6nh thay m{t Eoin Chtr tich trinh bdy du thao
Chuong trinh Dpi hQi ddng c6 d6ng thulng ni6n C6ng ty C6 phdn C6p tho6t nudc
Tuy0n Quang ndm 2025.

Epi hoi dd ti6n hdnh bi6u quytlt thOng nh6t th6ng qua Chuong trinh Dai hqi
voi ket qu6 53 the bi6u q.ry6t, tuong irng v6i 8.847.600 cd phAn, Oaiti lQ 100% c6
phAn c6 quydn bi6u quy6t dp Eai h6i.
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7.2. Thdng qua Quy ch6 lim viQc tpi EAi hQi:

Dai hOi dd nghe Bd TrAn |tri fnrintr thay m{t Dodn Chri tich rrinh biy dg th6o
Quy chti lim viQc tpi Dpi h$i d6ng cO d6ng thucrng ni6n COng ty C6 phan C6p rfrort
nudc Tuy6n Quang ndm2025.

Dpi hQi dd ti6n htuh bi6u quyiit th6ng nh6t tfrOng qua Quy chti ldm viQc tpi Eai
hQi vdi k6t qu6.53 th€ bi6uquy6t, tuong img vcri A.S+Z.OOO rO pfra", dat ty fe iOOX
c6 phAn c6 quyAn bi6u quytit ds Epi hQi.

B. NQr DUNG CHINH CUa D4.r HQr.

1. 86o c6o cria Ban Gidm d5c:

Eai hOi d6ng cO d6ng dd nghe Ong Dinh Titin Dtug, thenh vi6n HEeT, ph6
Gi6m d6c c6ng ty trinh biy B5o c6o cta Ban Gi6m AOc*vd kilt qu6 ho4t dQng san

. xu6t kinh doanh ndm20z4; phucrng hucmg, nhiQm vg n6m 2025.
' 2.86o c6o hogt tIQnS cfra HQi tl6ng quin tri:

Eai hOi d6ng cO d6ng dd nghe 6ng L6 VEn Hoanh, Chfi tich HEeT trinh bdy: 86o c6o hopt dOng cria HEQT ndm 2024;phucmg hucmg, nhiQm vp n[m 2025. 
m

Eai hQi d6ng cd d6ng d5 nghe Ong Einh Eric Tirng, Trucrng Ban kitim sorit S}fil
trinh bdy 86o c6o hopt d0ng cria Ban ki6m so6t ndm 2024; ph"G hunng, nhiQm Jl,Tji[,4r ndm 2025.

4.Cictltrinh: @
Dai hOi d6ng co d6ng dd nghe Ong L6 Vdn Hodnh, Cht tlch HEer th6ng qua

04 Td trinh:

4.1. Tir trinh tfrdng qua 86o c6o Gi chinh d5 dugc ki6m to6n n[m 2024 cin
COng ty C6 phen Cap thodtnudc Tuy6n euang.

4.2. Td trinh th6ng qua Phucrng 6n phdn ptrOi tqi nhuan vd chi tr6 c6 tric n6m
2024; K6 hopch phan pnOi tqi nhufln vi chi tra cO tt. "ar Z0Z5 cta C6ng ty C6
phAn C6p tho6t nudc Tuy6n euarg.

4,3, Tb trinh th6ng gua tht lao ctia thenh vi6n FDeT, Ban ki6m so6t, Thu ky
c6ng ty n6m 2024; dy kiiSn ndmz02s cria c6ng ty c6 prran crN Tgy6n euang.

4.4. Tir trinh th6ng qua Lga chgn dcnr vi ki6m to6n Bdo crio tii chinh n6m
2025 cria COng ty Cd phAn C6p tho6t nu6c Tuy6n euang.

5. Th6o lufn cria c6 tl6ng t4i Eqi hQi.

5.1. Dpi h9i de dugc nghe 05 f kitin tham gia d6ng g6p ctra c6c cO d6ng, g6m:

- Otg L6 VEn Ean - Gi6m d6c Chi nhanh C6p thodt nu6c Scrn Ducmg

- Bd Nguy6n Th! HuQ - ph6 trurvng phdng K6 hoach - Kinh doanh.

- Ong Hd Duong Erlc - Ph6 Gi6m d6c Chi nh6nh C6p tho6t nu6c thnnh ph6.
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- Bd Nguy6n Thi Huong - Gi6m d6c Chi nh6nh CAp thoSt nu6c va Dich vu

m6i trulng Na Hang.

- Ong Hodng vdn viQt - Nhan vion phdng Ky thupt - eu6n lf ch6t lugng.

5.2. Ong LO Vdn Hodnh, thay mflt Dodn Chu tich da kOt luan phAn th6o lupn.

6. Bi6u quy6t thdng qua c{c B6o c6o v}r T} trinh:

.6.1; 6ng Bui Nggc T6n, Truong Ban ki6m phi6u hudng d5n nguy6n tic bi6u
quytlt bing Phi6u biOu quytit tai Dai h6i.

6.2. C6 d6ng tham du dai hQi ti6n henh b6 phi6u bi6u quy6t th6ng qua c6c n6i
dung sau:

- 86o c5o cria Ban gi6m d6c vO ktlt qu6 hopt d6ng s6n xu6t kinh doanh ndm
2024; phucrng hu6ng, nhiQm vu nim 2025.

86o c6o hopt dQng ctra HEQT ndm 2024;phucrng hu6ng, nhiQm vu ndm 2025.

- 86o c6o hopt dOng ciia Ban ki6m so6t ndm 2024; phucrng hu6ng, nhi6m vp
ndm 2025.

- 86o c6o tdi chinh d5 dugc ki6m to6n ndm 2024;

- Phuong 6n phAn ptrOl tqi nhu4n vd chi tr6 c6 tirc ndm 2024; K6 hoach ph6n
ptrOi tqi nhupn vd chi tr6 cO tirc ndm 2025.

- Thn lao cira thdnh vi6n HEQT, Ban ki6m sodt, Thu ky c6ng ty ndm 2024; d\t
ki6n n6m 2025.

- LUa chgn dcrn vi ki6m to6n B6o c6o tdi chinh ndm2025.

l.t<6tqui bi6u qryrit t4i D4i hQi:

- Phuong thric bitSu quytit: c6 d6ng bo phi6u trgc ti6p tpi Dai h6i.

- Cdn cir vdo k6t qu6 bi6u quy6t tpi Dpi h6i, Ong Btri Ngoc Tdn - Tgong Ban
ki6m phitiu th6ng qua Bi6n bAn ki6m phi6u bidu quy6i.

- Cic nQi dung chinh nhu sau:

+ Tpi thcvi di6m bieu quy6t: Sd C6 d6ngA{guoi dugc ty quy6n tham gia biou
qry6t la 53 ngudi, dai dien cho 8.847.600 c6 phAn c6 quyAn 1i6,,-quyet (tuong ring
v6i 8.847.600 phi6u bi6u qrytit;, dqt ty le 100% trOn tong s6 phi6u bieu quylt tpi
Dai hOi.

+ S6 phi6u ph6t ra : 53 phiiSu, tuong irng vdi 8.847.600 phi6u bieu quyet.

+ S6 phii5u thu vii: 53 phi6u, tuong img v6i 8.847.600 phii5u biiSu quy6t.

K6t qui b6 phi6u tirne n6i dune nhu sau:

7.1. Thilng qua Btio ctio crts Ban gitim it6c vi kih qurt hogt ct\ng son xuiit
kinh doanh ndm 2024; phu'ong hu.hng, nhiQm vqt ndm 2025:

Dpi hQi nh6t tri th0ng qua voi 53 phieu, tuong ring v6i 8.847.600 phi6u bi6u
qry6t, dpt tj, l9 100%.
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7.2. Th6ng qua Bdo cdo hogt it\ns cfia HDer ndm 2024; phuong hwf,ng,
nhiQm vy ndm 2025:

.Dpi hQi nh6t tri th6ng qua vdi 53 phi6u, tucrng img v6i 8.847.600 phi6u bi6u
quy6t, dpt tj'le 100%.

7.3. Th6ng qua Bdo cdo hogt it\ng cfia Ban kiAm sodt ndm 2024; phtong
hwdng, nhiQm vqt nd,m 2025:

.Dai hOi nhat trith6ng qua vni 53 phi6u, tucmg img vdi 8.847.600 phi6u bi6u
quy6t, dqtty LQ Loo%.

7.4, Th6ng qua Bdo cdo tdi chinh rtfr rtwqc ki6m todn ndm 2024:
Eai hOi nhdt tri th6ng qua v6i 53 phiiSu, tuong img v6i 8.847.600 phi6u bi6u

quy6t, dat t'jr tQ IA0%.

, 7.5- Thdng qua Phuong dn phfrn phdi P, nhuQn vd chi trd c6 trbc ndm 2024;
Ka hogch phan phai lrz nhion vi chi tr,fi ca'ffrc ndm 202s:

.Dai hQi nh6t tri th6ng qua v6i 53 phiiSu, tuong img vdi 8.g47.600 phi6u bi6u
qry6t, ilAt tj, lQ IOO%.

7.6. Thdng qua thil lao cfia thdnh vi6n HDQT, Ban ki6m sodt, Thw hlt c6ng
ty ndm 2024; dry kidn ndm 2025:

Dpi hQi nh6t tri th6ng qua vdi 53 phi6u, tucrng ring v6i g.g47.600 phitiu bi6u
quy6t, dat ry lC too%.

7.7. Thong qua Lqra chgn iton v! kihm todn BCTC ndm 202s:
Dai hai ntrdt tri th6ng qua v6i 53 phi6u, tucyng img v6i 8.847.600 phii$u bi€u

quyi5t, dqtty rc rc}%.

8. Thdng qua Bi6n b6n E4i hQi:

Dai hOi dd nghe 6ng Nguy6n euang Huy, Ty*ie Ban Thu lry Eai hQi th6ng
qua c6c nQi dung cria Dg th6o Bi6n ban Dpi hQi d6ng cO d6ng thudrng ni6n C6ng ty
CO phen C6p thoSt nu6c Tuy6n euang ndm 2025.

Dai h9i dd bi6u quyiSt t|6nq qua3ic nQi dung cria Bi€n b6n Dpi hQi d6ng c6
cl6ng thucrng ni6n Cdng ty CO phen C6p thorit nu6c Tuy€n euang netm zOzs uoitcct
qu653 phiriu, tucmg img vdi s.t+z.ooo phi6u bi6u quy6r, ;ai b? i; i00%"a pr,#.J
quyen bi6u quyiit dg Epi hQi. 

r r-.r --'

9. Thdng qua Nghi quy6t D4i hQi:

Eai hOi d5 nghe ong Nguy6n euang Hry, Trugn8 Bah rhu ky Dai hQi th6ng
qua cdc nQi dung cria Dg th6o Nghf quytit Dpi hQi d6ng c6 d6ng thulng ni6n C6n[
ty C6 phAn C6p thoSt nu6c Tuy6n e"*g ndm 2025. 

-

Dai hOi dE bi6u quy6t th6ng.qua crrc nQi dung cria Nghi qgy(it Eei h6i d6ng c6
tl6ng thucmg ni6n COng ty C6 phen C6p tho6t nu6c Tuy6n e"*e namzOzSvOit tit
qu653 phi6u, tq*s img v6i s.s+z.oo0 phi6u bidu quy6t, aai t>r rE iii6.a pr,a".J
quyAn bi6u quy6t ds Opi hQi.

\
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10. 86 m4c D4i hQi:

Dai hOi de nghe Ong LC v6n Hodnh, cht tich HEer - chri tga Epi hQi ph6t
bi6u b6 m4c E4i hQi.

CuQc hgp Epi hQi d6ng cO d6ng thucrng ni6n COng ty CO phAn C6p tho6t nu6c
Tuygn Quang ndm 2025 tci5t ttrtc vdo h6i 1 t h3 0 phtrt cirng ngdy. Bi6n b6n vd Nghi
quy6t Epi hQi sE duoc grii t6i quy CO tl6ng Uang c6ch ddng t6i tr6n website cria
c6ng ty theo quy dfnh./.

TM. BAN THU KY
TRTIONG tsAN

t /)-
)-kt"-L/ i.,

Nguy6n Quang Huy

TM. DOAN CHU TICH
rQA EAI HQI#'lqoq/ ^AtrcTY \c,a"/ wY"": r'r, -\'^:3Hii

ceptuoni



CSNG HOA XA HQI CHO NGHIA VIET NAM
Oq. Bp - T,I'do - H?rh p

CAP QUANG

BIEN BAN TTUIVI PHItrU
Yqru cdc 86o c6o vi Td'trinh t4i E4i hQi tl6ng .6 ddng
m 2025 Cdng ty CA phfin C6p thof t nudc Tuy6n Quang

H6m nay, ngdy 181412025, t4i HQi trucmg Cdng ty C6 phAn CAp tho6t nu6c
Tuydn Quang. Dai hQi d6ng c6 d6ng tt6 ti6n hdnh b6 phitiu bi6u quytit th6ng qua c5c

86o c6o vd Tb trinh. Cp th6 nhu sau:

I. Thinh phAn Ban ki6m phi6u:

1. Ong : Biri Nggc TAn

2. Ba : Nguy6n Thf HuQ

3. Ong : Hd Ducrng Eric

Chric vp: Trucrng ban.

Chirc qr: Thdnh vi6n.

Chric vu: Thanh vi6n.

II. Thd'i gian, tlia cli6m ki6m phi6u:

1. Thcyi gian ki6m phi6u:

- Bat dAu : 10 gio'40 phirt, ngdy 181412025.

- KOt thirc : 1 1 gicr 00 phut, ngdy 181412025.

2.Dia di6m ki6m phi6u: I{6i truong C6ng ty C6 ph6n CAp tho6t nu6c Tuy6n
Quang - so t03, dudng T6n Eirc Thing, t6 9, phucrng Hung Thdnh, thdnh ph6
Tuy0n Quang, tinh Tuy6n Quang.

III. Cic nQi dung bi6u quy6t th6ng qua:

1. 86o c6o ctra Ban Gi6m d6c vO k6t quA hoat d6ng SXKD ndm 2024; phucrng
hu6ng, nhi6m vu ndm 2A25.

2.86o c6o hoat dQng cua IJDQT ndm 2024; phuong hu6ng, nhi6m vp ndm 2025.

3. 86o c6o hoat d0ng cria Ban ki6m so6t ndrn 2024; phucrng hu6ng, nhi6m vu
nF.rrr 2025.

4.86o c6o tdi chinh dd duoc ki6m to6n ndm 2024.

5. Phuong 6n phAn ph6i lo-i nhuAn vd chi trA c6 tirc ndm 2024; du ki6n KC
hoach ph6n pnOi tqi nhuAn vd chi tr6 c6 tirc ndm 2025.

6. Thi lao cua thinh vi6n HEQT, Ban ki6m so6t, Thu ky c6ng ty ndm 2024; du
ki6n ndm 2025.

T.Luachon clon vi ki6m to6n 86o c6o tii chinh ndm2025.

tV. X6t qui lii6m phitiu bi6u quy6t:

1. Th6ng tin phi6u bi6u quy6t:

- s6 phi6u phdt ra : 53 phi6u, tuong irng v6i 8.847.600 phi6u bi6u quy6t.

- Sd phi6u thu vd : 53 phi6u, tuong irng v6i 8.847.600 phi0u bi6u quy6t.

Rtltrll]l'i
Ri6u



Z. rc5t quA bi6u Qu),6t:

2.1. Btio ctio cfia Ban Gitim diSc ,A rct quti hogt ctQng SXITD ncim 2024;
plruo'ng, hw6'ng nhidm vu nrim 2025.

- 56 phi6u hqp 16: 53 phi6u, tuong irng v6i 8.847.600 phi6u bi6u quy6t, chi6m
ti 10 100%.

- SO phi6u kh6ng hqp lQ: 0 phiL{u, tucrng frng v6i 0 phitiu bi6u quy6t, chi6m ty
10 0%.

- 56 phi6u bi6u quy6t d6ng y: 53 phi6u, ttrong img voi 8.847.600 phi6u bi6u
qr.,y6t, chi6m ti, 19 1 OO%.

- SO phiCIu bi6u quy5t khdng d6ng 1i: 0 phi6u, tuo-ng rn'lg 0 phi5u bi6u quy6t,
clriOm ty 19 O%.

- 56 phi6u bi6u quy6t kh6ng co y ki6n: 0 phi6u, tucrng irng 0 phi6u bi6u quydt,
chiCrn ry rc O%.

2.2. Bdo cdo ltoc.rt ctQng cfia IIEQT ndm 2024; phuo'ng hm5.ng, nhiQm vu
ndm 2025.

- 56 phi6u h-o. p 16: 53 phi6u, tuong ring vdi 8.847.600 phitlu bi6u quy6t, chi6m
ti le 100%.

- 56 phiiiu lihdng hcr. p 16: 0 phi6u, tuong irng v6i 0 phii5u bi6u quydt, chi6m ty
le 0%.

- SO phi6u bi6u quy6t d6ng y: 53 phi6u, ttrong fng v6i 8.847.600 phi6u bi6u
qryet, chi6m ti le 1 O0%.

- so phitlu bi6u quy6t kh6ng d6ng ;i: 0 phi6u, tuong ring 0 phi6u bieu quy6t,
chi6m ty rc 0%.

- 56 phi6u bi6u quy6t kh6ng c6 y ki6n: 0 phi6u, tucrng irng 0 phiiiu bi6u quy6t,
chi6m ti lO 0%.

2.3. Btio ctio hogt ct\ng cfra Bon kiAm sotit niim 2024; phwo'ng hwdng, nhiQnt
vlt ndm 2025.

- 56 phi6u hcrp 16: 53 phi6u, tuong irng v6i 8.847.600 phi6u biOu quy6t, chi6m
ti i0 100%.

- 56 phi6u lchOng hqp lQ: 0 phii5u, tuong ring v6i 0 phi6u bi0u quy6t, chi6m ty
rc 0%.

.- 36 phi6u bi6u quy6t d6ng y: 53 phi6u, tuong tlng v6'i 8.847.600 phi6u bi6u
qry6t, chi6m qi 19 I O0%.

. - so phiriu bieu quyct kh6ng d6ng y: 0 phiou, tucrng rmg 0 phi6u bieu quyet,
chi6m ty Ie O%.

- SO phitlu bi6u quy6t kh6ng co y ki6n: 0 phi6u, tucrng ring 0 phi6u bi6u quyet,
chi6m ty 16 0%.

2.4. Btio ctio tiri chfnh ctii elrgrc kiAm tudn ndm 2024.

- 56 phi6u hqp 16: 53 phi6u, tuong fmg v6i 8.847.600 phi6u bi0u quyQt, chi$m
ty l9 100%.
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- 56 phi6u kh6ng hqp 16: 0 phi6u, tuong ring v6i 0 phi6u bi6u quy6t, chiCrn ty
le 0%.

- SO phi6u bi6u quytlt d6ng y: 53 phi6u, tucrng irng v6i 8.847.600 phi6u bi6u
A. ,,i.

quy0t, chi6m ti Ie I00%.

- SO phieu bi6u q.,y6t kh6ng cl6ng 1i: 0 phi6u, tucrng rlng 0 phi6u bi6u quy6t,
clriOm ty 19 O%.

- SO phieu bi6u quy6t kh6ng co y ki6n: 0 phi6u, tuong ring 0 phit5u bi6u quy6t,
chi6m ry le O%.

2.5. Phwo'ng dn phdn phbi lo'i nhuiin vd chi trd cb ttbc ndm 2024; dtr kidn l{ii
hoach phiin ph6i tqi nhuQn vd chi trfi cb tti'c ndm 2025.

- 56 phiOu hqp 16: 53 phi5u, tuong irng vdi 8.847.600 phi6u bi6u quy6t, chi6m
tli l9 100%.

- 56 phi6u kh6ng hqp 16: 0 phi6u, tuong irng v6i 0 phi6u bi6u quy6t, chi6m ty
tQ 0%.

- 56 phi6u bi6u quytit d6ng y: 53 phi6u, tucrng ring v6i 8.847.600 phi6u bi6u
qry6t, chi6m ti l9 100%.

- 56 phi6u bi6u qry6t i<1i6ng d6ng yf : 0 phi6u, tucrng irng 0 phi6u bi0u quy6t,
chi6m ty IQ O%.

- 56 phiCIu bi6u quydt kh6ng co y ki6n: 0 phi6u, tucrng fng 0 phirlu bi6u quy6t,
chi6m ry rc A%.

2.6. Thit lso cfis thinh vi1n ITDQT, Ban ki1m sodt, Thr k! cong ty niim
2024; tlr.r kiln ncim 2025.

- 56 phi6u hqp 16: 53 phi6u, tuong irng vdi 8.847.600 phi6u biOu quy6t, chi6m
ry 19 100%.

- 56 phi6u lch6ng hqp 16: 0 phi5u, tuong irng v6i 0 phitSu bi6u quy6t, chi6m ty
ta 0%.

- 56 phi6u bi6u quytit d6ng y: 53 phi6u, tuong img v6i 8.847.600 phi6u bi6u
l.: ",^quy0t. chiOm ti Ie 100%.

. - sd phi6u bi€u quy6t kh6ng d6ng f: 0 phicu, tucrng fng 0 phi6u bi6u quy6t,
chi6m ty 19 0%.

. - SO phitSu bi6u quydt kh6ng co y ki6n: 0 phi6u, tuong irng 0 phi6u bi6u quy6t,
chi6m ti Ie 0%.

2.7. Ltya chgn cton v! kiim todn Bdo ctio tiri ch{nh ntim 202s.

- 56 phi6u hop 16: 53 phi6u, tuong ring v6i 8.847.600 phitiu bi6u quy6t, chi6m
ti lc 100%.

- 56 phi6u kh6ng hcp 16: 0 phi6u, tucrng tng v6i 0 phi6u bi6u quy6l chi6m ty
le 0%.

- 56 phiOu bi6u quy6t ddng y: 53 phi6u, tuong irng v6i 8.847.600 phi6u bi6u
A ,,i ".^quyet, chiern ti le 100%.
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- SO phitiu bitiu quy6t khdng <l6ng;f: 0 phi6u, tucrng rmg 0 phi6u bi6u quyi5t,

chi6m W lQ o%.

- SO phi6u biOu quytit kh6ng c6 y kitin: 0 phi6u, tuong fng 0 phi6u bi6u quy6t,

chi6m ty rc, O%.

v. r6t lufn:
Cdn cri k6t quA ki6m phi6u bi6u quytit t4i Epi hQi d6ng cd d6ng thudng ni6n

ndm 2025 C6ng ty CO phan Cdp tho6t nu6c Tuy6n Quang. C6c C6 d6ng dd bi6u
quy6t vi nh6t tri th6ng qua cdc nQi dung:

1. 86o c6o cria Ban Gi6m d6c vA k6t qu6 hopt dQng SXKD ndm 2024; phucrng

hudng, nhiQm vp n6m 2025.

2.86o c6o ho4t dQng cua FDQT ndm 2024; phucrng hucmg, nhiQm vU nem 2025.

3. B5o c6o hopt clQng ctta Ban ki6m so6t n6m 2024; phucrng hu6ng, nhiem vU

ndm2025.

4.86o c6o tdi chinh dd duoc kir5m to6n n[m 2024.

hopch ph6n pfrOi tqi nhu4n vd chi tri c6 tric ndm 2025.

6. Thi] lao ctra thanh vi6n HDQT, Ban ki6m so6t, Thu lqy cdng ty n[m 2024; du)
ki6n nim 2025.

7.Lua chgn dcrn vi ki6m to6n 86o c6o tdi chinh ndm2025.

Toirn bQ phi6u bi6u quy6t dtrgc gifr' trong 01 phong bi, c6 d6u vd chfr' ky ni6m
phong cira c6c thdnh vi6n Ban ki6m phieu.

Bi6n bin duoc lAp xong h6i 11 gio 00 phut cung ngey vd dugc c6ng bO tru6c., ^. -). :. ,

Dqi hQi dong c6 dong./.

TI{ANH VIEN

Hh Duong Eri'c Nguy6n Thi HuQ

TIIANI{ VIBN

Bii Ngoc T6n
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cap rHoar NtroCiuif,ieuANc D

I. EAC OI6M, tiNrr rriN' CHUNG CUA C6NC rY NrAWr 2024,p6n g t/rz/2a24, c6ng ,r.9u phan aa, ,n"* nu6c Tuy6n euang c6 t6ng s6lao dQng td 240^ngudi, fu;g d6:r?rr.rseirg,roi; nr 8l nguli. M6 hinh t6 chrict hopt dOng cta c6ng ty bao eE-: 
"oi 

our* o,I, tri, Ban r.iei, sodt, Ban Gi6m d6c,04 phong chric ndng vd 06 Cfri nt,inf, t .o."tfroo..
Vdi ngdnh ngh6 kinh doanh chinh ld ,,Khai thac,xri l1i vd cung c6p nu6c,,,96'g ty quan ry vd khai th6c :s grcrg r.lr"*la [7^trqmbom xri ly nu6c mfit v6it6ng cdng su6t khai thric truns binh det -zg.ooo *rure;, ;#*, ti6u thp rrungbjnh dat -22.300 m3/ngd, .u; .6prral, nai#, ii;;6; r*u, cria nguoi d6ntrong tinh, tv lQ bao phri c6p nu6c dpt tu so ai5n 85% d6i;;?;;. trung t6m huyQnrv vd tr6n e5yo ooi v&i aia banpu:lrli;;;;,euans. c6ng ry ru6n d6m bao cdccung c6p nu6c.r1.dy"g'.to gAn +s.ooo r.rra.rrhdng, phuc v.u cho mpc dich sinh

ffil hfli"fl:.d,'n * vd ,L,.,6,,;;;i"*- nu6c dem bet theo quy dinh hien

Sti: t37IBC-BGD Tuy€n Quang, ngdy tg thdng 3 ndm 2025

rrro"u#,lf, 
;p.qT,.,f$itfff OHI1eANHnArvr2024;PHrroNe uu$s, NEiEffii; 

^ffi;E;
XUr QUA HOAT DQNG S,(* XUA, KINH DOANH NANA 2024

n xnr euA H,AT DQNG sxKD wAvr 2024.
1. f6t qu6 mQt sii chi ti6u chfnh rrong SXI(D:.

ITT

I
-a

2

chi ti6u 
l
I

' (-6o n|.? +:A-- --l c r 3 I Nilm2024

-

Sn'e,
So sdnh W rA %)
TH/KH Ctng

kyYe san xulit:

, SAn Iuqng nu6c khai thiic-.-_-.-
j SAn luqns r*6.lia, *, -

H
I ., I qsn.6t2

- 1,69l_ ,oras?l + 4,2,1

m- 7.8s0.000 8.138.431aJ

4

I rV te th6t thorit

-

i Einh mric di6ntl

I Phdt tri6n khrtch hi I
,lngl

Cr{c chi ti6u v6 tii chinh:._-,---
'r6ng doanh ,t u 

-----.----T

Lqi.nhufn thpc hipn (sau Ithu6) 
I

+ 3,7 + 0,3o//o 20,0 20,4 + 0,4 - 1,6
Kw/m3 0,37 0,36 - 0,01 05

IIi
__.lrl
-

l)l

*-IIa ]
I l.zoo 

I_l 1.149 /1 - 2,1

71.877,6 | + 5,2

t

Trd 683rrpl
- 4,2

Trd 4.674,0 5.492,1 + t7,5 - 7,1



TT Chi ti6u Don vi
Nf,m 2024 Sosdnhryrc(%)

K6 ho4ch ThEc hiQn TH/KH Ctng
ki,

3
Thu6 vd c6c khoan nQp

ng6n s6ch nhd nu6c
TriI 14.500,0 1 5.1 89,1 + 4,7 + 6,2

4
NQp BHXH, BHYT,
BHTN

'frd 5.645,0 5.899,0 + 4,5 +5)

5 Thu nhflp binh qu6n 1.000d 9.123,9 9.721,7 + 6,6 - 2,6

Ndm 2024, tinh hinh SXKD cria c6ng ty v6n duy tri 6n dinh, c6 tdng trucnrg;
hAu hiit d6 hoan thanh vugt mfc c6c chi ticu kti hopch dugc giao. cp th6:

- S6n luqng nu6c ti6u thp dat 8.138.431 *', vugt 3,7yo so v6i k6 hopch
(tuong ring vdi 288.431 *').

- TOng doanh thu dpt 7r.877,6 triQu diing, vugr s,zyoso v6i kti hoach.
- Lqi nhufn thgc hiQn dqt 5.492,1 triQu di)ng, vugt 17,syok6 hopch dA ra.

- Dam b6o viQc tdm 6n dinh cho 240 lao dQng; ti6n lucmg, thu nhfp binh qu6n
dpt mirc kh6 so v6i c6c {oanh nghi-Op tong tinh (dat tr}n9,7 triQu d6ng/ngucri/thang);
d6ng nQp dAy dri B6o hi6m xa h0i, bao hicm y t6,'b6o niem trr6t 

"*r"er.
2. Nhfrng k6t qui rli rl4t tlugc trong ndm 20242

a. Vd holt tlQng cfra Ban Gi6m tISc:

. - Ee phdn c6ng nhi0m vp cho tirng thanh vi6n g6n vdi tr6ch nhiQm vd quyAn
h4n rO rir:rg.

- Ee tO chirc di6u hdnh tuurg aOi tOt mgi hopt dQng ctra c6ng ty theo k6 hopch
s6n xu6t kinh doanh d5 dugc Dai hQi ddng cO d6ng th6ng qua vi Quy6t dinh ctra
HEQT qua c6c lci hqp. Thucrng xuy6n b6o c6o, xin y ki6n chi dao vA nhin g vfn dA
thuQc thAm quyen FDQT.

- Cdc thanh vi6n trong Ban Gi6m d6c doin ktit; hoan thenh tOt nhigm vu, chirc
trdchtheo linh vgc dugc phdn c6ng.

b. Linh vrpc sfln *u6t vir qufrn lf ch6t luqng nu6c:
- Hopt dOng san xudt 6n d!nh, c6p nu6c an todn; chAt luqng nu6c dugc gi6m

s6t boi Trung t6m kiiSm so6t dich benh tinh Tuy6n Quang vd lu6n d6m bao quy
dinh cria BO Y ti5.

- - Trong n6m 2024 de thenh lfp Eodn ki6m tra, gi6m s5t dC ti6n hdnh rd so6t,
ki6m tra tinh hinh hoqt dQng s6n xu6t kinh doanh cua cdc Chi nh6nh tryc rhuQc, tir
d6 dua ra cdc gi6i phdp thuc hiQn nhim n6ng cao ch6t luqmg quan l;f cfing nhu ccr

s0 vft ch6t cria c5c Chi nhdnh, d6m b6o hopt clQng hiQu lgc, hiQu qu6.

- Th6ng 9 ndm 2024, tinh Tuy6n Quang n6i chung vd Cdng ty n6i ri6ng ph6i
chiu thiQt h4i n{ng nA 16 mgi mflt do t6c d0ng cta ccrn b6o s6 3 YAGI. Tuy nhi6n,
v6i sp chi d4o quytit liQt, klp thli cria Ban ldnh d4o cung su nd lyc, c6 g6ng ctra
toan th6 ngudi lao dQng, C6ng ty dd khic phuc rg cO do thi6n tai vi dArn b6o duy

^,-Atri c0p nu6c d6n cho t<h6ch hdng.
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c. Linh vqc kinh doanh, ti0u thg:

. - fi6p tpc thyc hiQn c6ng t6c ch6ng th6t tho6t th6ng qua viQc thay thd cdc
tuy6.n 6ng thdp cfl, 6n! IIDPE ch6t lugng k6m c6 hiQn tugng rd ri, gay ihdt tho6t
ng.,6n nudc, ndng c{p mo r0ng cdc tuy6n ong truyAn t6i bing6ng HDpE.

- Coi c6ng tdc chdng th6t thu ln nhiQm vU thuong xuy6n, li6n tpc th6ng qua
vi$c thlrc hiQn rd so6t, ki6m ta x6c dinh muc dfch sri dung nu6c cria kh6ch hirg,
nhdm ph6t hiQn sai s6t, thay d6i Ae AiAu chinh kip thoi, 6p gi6 dring AOi t"qrl,
dung mpc dfch sri dpng, g6p phen tdng doanh thu, n6ng cao hiQu qu6 c6ng t6c qu6n
ly cua Ban gi6m d6c.

- TiCp tpc rlp dung c6 hiQu qu6 mQt sd phAn m6m khoa hgc c6ng nghe vdo sin
xu6t kinh doanh nhu: Phdn mcm quin l;i kh6ch hdng; phAn mAm aq. .t i s6 d6ng
hO qua thii5t bi di d0ng; h6a dctn tli6n tri; k6t n5i vdi c6c NgAn hing thucmg mai d6
6p dung thanh to6n ho6 clon ti6n srl dpng nu6c khOng dtng ti6n m{t (I/6t dqt ti l€
66% tr€n t6ng sO khdch hdng s* &sg nudc);Tri6n khai th6ng b6o ho6 don ti6n sfr
dung nu6c cho kh6ch hang qua dich v7 zalo oA; ph6i hqp v6i dcrn vi cung c6p
phAn mdm d6 qu6n l;i, theo d6i viQc nhen tin tg dOng th6ng 6ao tiA, nu6c qua Zalo
vd SMS d6m b6o kip thdi, chinh xdc; tuy6n truy6n, ph6 bi6n, hu6ng ddn ngudi lao
dOng trong c6ng ty vd kh6ch hing cdi ,cl[t App "NUOCSACH?' tr6n rliQn thopi di
dOng AC nnAn "Thdng b6o ho6 dcrn tiAn sri dung nu6c"; thanh to6n ti6n luong vd
c6c ch6 d0 kh6c qua tAi kho6n c6 nhAn; phAn mAm quin lf trpm bcnn, di6u khi6]r t.u
cl0ng c6c thitit bi trong tr?m, l[p dpt c6c tri diQn, bitin tAn aC Aidu chinh m6y bom;
6p dgng nQi bQ hQ thdng vdn ban diQn tri vNpr ioffice, st dgng c6c ffangmpng xE
hQi nhu Facebook, zalo dC ung dUng vdo hopt dQng SXKD.

d. !,i1h vgc tIAu tu x6y dBng, md' rQng m?ng lutf i c6p nu6c, hi6m d!nh,
thay th6 tl6ng hd:

Ndm 2024, c6ng ty it6 chfi trgng it{5n viQc md rQng mang ludi c6p nu6c trong
toan tinh tqi tet cb cdc chi nh6nh tryc thuQc; thpc nien tOt .Orrg t6c kiSm dinh ch6l
luo. ng {6"e hO ilo luu lugng nu6c l6p dpt tpi nhi kn6ch had thucmg xuy6n chi
dao, ki6m tra, gi6m silt cdc Chi nhdnh tryc thuQc trong viQc t6 .f1i. thi J6ngmQt sti
c6ng trinh cii tpo, sta chfia, mo rQng mpng lu6i c6p nu6c.

- Doanh thu.tir xdy dgng co b6n vd md rQng mqng tu6i c6p nu6c ndm 2024 lit:
1.969,467 triQu dting, d4t I lg,4yo so vcri ki5 hopch.

- Trong ndm d5 mcv rOng mang lu6i c6p nudc ph6t hi6n th6m kh6ch hang tpi
khu vgc thAnh ph6 Tuy6n Quang vit citc virng l6n cQn. Todn cdng ry c6 tOni sO
khdch he.ng Hp da! ph6t sinh m6i ld: t.t4g hQ su clung nu6c datis,a6.o ud tc
hoach; so n9 xin d6u noi tai 383 h0; so nq c6t nu6c trong ndm 701 hq.

- C6ng t6c ki6m dinh d6ng hd dugc thpc hiQn thulng xuy6n dirng v6i cdc quy
dfnh hiQn hdnh cria Nhd nu6c. Trong ndm 2024, de ti6n hdnh kiem dinh duqc
15.291 d6ng h6, trong d6 g6m: 5.000 d6ng h6 m6i vd 10.291 d6ng h6 cfr dugc
ki6m dinh dinh ky.

4
7/,
I^(
,\cAt
3\
e\TU

R



4

- Chi dpo c6c clon vi trgc thuQc tii5p tgc thgc hiQn thay th6 d6ng tr6 8 kim
Trung Quoc (c6p A) sang d6ng h6 Mutimag - h6ng Itron cua ph6p 

1J6p n; tn.o
dung ki5 hoach cria H$i-d6ng quAn tri. Tinh d6n h6t ndm2O24, todn c6ng ty dE thay
th6 theo lo trinh dusc t6ng 30.529 d6ng h6 (Ndm 2l24thay th6 3.602A5"g frOl. 

J

- BCn canh d{, Ban 16nh dpo c6qg ty quytit liQt chi dpo cric dcrn vi tr.gc thuQc
thgc hiQn c6 higu quA "Phuong 6n di6u hdnh SXKD, ch6ng th6t thorit , thdtthu vi
etey ti6u hao nguy6n vft liQu" d5 dugc HEeT ph6 duyQt; t6ng culng thay th6 c6c
tuy6n 6ng cfi theo dung Ki5 hopch dA ra vdi ;6G eia tii aA, t,i tr,uy tii5 t*ng ,a;
2024 dqt tr6n 3,6 ty d6ng. C6ng tgc ldp dflt d6ng hd glock dE dat duo. c nhtlg k$t
qui nh6t dinh, todn c6ng ry de triiSn khai 16p <lat duqc 147 d6ng frO glock gOrn'cdc
d6ng frO ttr D25 d6n D100, 1i6n tpc cfp nhft, theo d6i chi s6 iOrg h6, tir EO ao ru
dinh hudng cq th6_trong cdng tric ch6ng th6t thodt. Qua d6, mQt .O Cfri nhanh de
dat dugc nh"gg ktit qu6 nh6t dinh, ty le th6t tho6t chung c6ng ty ld 20,4o/o, tdng
o,4Yo so v6i kti hopch il6 ra vd giAm -l,60A so v6i cirng kj,n6m tru6c. Trong d6:

- Chi nh6nh Thanh ph6: TEng O,syo so voi kti hoach; Giem L,6o6so vdi cung k).
- Chi nhanh Hdm YCn: Tdng l,OYo so v6i ki5 hopch; TSng I,Oyo so vdi cung kj,.
- Chi nhanh Chi6m H6a: Gi6m z,LYo so v6i ki5 hopch; giam 3,6Yo so vdi ctng kj,.
- Chi nh6nh Na Hang: Tdng 0,4yo so v6i kti hoAch; gi6m 2,7yo so v6i cung kj,.
- Chi nh6nh Son Ducvng: Tdng 1,4yo so k6 hopch; Giem O,Tyoso vdi cung kj,.
e. C6ng tic quin tr!:

' - Thudrng xuy6n rd sodt, sira d6i b6 sung hQ th6ng vdn b6n quan tri nQi bQ
tr6n co sd v6n bAn ph6p lu0t hi0n henh c6 1i6n quan, g6n vdi tinh hinh thgc tiSn
nhim quAn ly chpt ch6 trong cdng tic titi chinh; ph6n c6ng nhiem vu 16 rdng.
Trcn co sd d6, m6i bQ phfn, c6 nh6n ngudi lao dQng dd n6ng cao dugc i thirc,
tr6ch nhiQm. Trong ndm 2024, dd sta d6i, bO sung vi ban hdnh Quy ch6 thi dua -
khen thucmg cria C6ng ty CO phAn C6p tho6t nu6c Tuy€n Quang dAm bio phr)
hgp vdi c6c quy dinh hiQn henh.

- Tirng bu6c ndng cao ch6t lugng ngu6n nhdn.lgc thOng qua cong t6c ddo
t4o, tflp hu6n, b6i duOng cho ngudi lao dQng ci vA trinh dQ chuy6n m6n vd lf lufn
chinh tri; dA cao tr6ch nhiQm xd hQi cfia doanh nghiQp, g6p phAn n6ng cao hiQu
qu6 kinh doanh ctra cdng ty.

III. CONG TAC TO CHTTC, QUAN TRI, LAO DQNG VA CHiNH SACH.
1. C6ng tdc t6 chrfrc, qufln tri: Q{nh d€n 3t/12/2024).
BQ m6y t6 chfrc nhdn sy gdm'
* Ban Gi6m d6c: 01 ngudi (01 Ph6 Gi6m d6c).
* 04 Phdng chuy6n mdn: 51 ngudi, Trong d6:

- Phdng TO clruc - Hdnh chinh: 08 ngudi;
- Phdng Ig thupt - Quin l1i ch6t lugng: 06 nguoi;
- Phdng Tdi chinh - I(6 toan: 29 ngudi (Trong d6 bg phQn thu ng6n: 20 nguoi);
- Phdng rcti tro{ctr - Kinh doanh: 08 ngudi;
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* 06 Chi nh6nh trgc thuQc: 189 nguli, Trong d6:

- Chi nh6nh Xdy l8p: 10 nguli;
- Chi nh6nh Cdp thodtnu6c Thdnh ph6:97 ngudi;

- Chi nh6nh C6p tho6t nudc Him Ydn: 19 nguoi;

- Chi nh6nh C6p tho6t nudc vd DVMT Chidm H6a: 22 ngudi;
- Chi nh6nh C6p tho6t nu6c vd DVMT Na Hang: l7 nguoi;

- Chi nh6nh C6p tho6t nu6c Son Duon g:24 nguli.
2.Lao tlQng vlr chfnh sfch O6i v6i nguli lao tlQng:

a. 56 lugng lao tlQng, cdn bQ quin If:
- Ti6p tgc kiQn toan bO m6y t6 chfc, thpc hiQn ludn chuy6n, b6 nhiQm c6n bQ

tpi mQt sd vi trf nhim t6ng cudrng hiQu qu6r trong c6ng tdc qu6n ry.

- Sd tuqng lao dQng chi tiiSt nhu sau:

* Lao clOng qutn ly
* Lao <tQng chuyEn m6n nghiep vfr

* Lao dQng t4rc ti6p SXKD
* Lao d0ng thtra hdnh, phuc vu

b. Chfnh sdch A5i vOi nguli tao tlQng:

- ViQc tr6 lucrng_cho ngu&i lao tlQng dugc cdn cf theo quy dinh hiQn hanh cria
Nhd nu6c vd Quy chti tre lucmg cria cdng ty. Cdng ty dA thgc hiQn chi t{ng qud vdo
cdc dlp 15, t6t, chi trang phuc bing ti6n cho ngudi lao dQng v6i tr! gi6 03 triqu
d6ng/ngucri.

- TiAn thucrng dugc chi tri cho ngudi lao dQng cdn cri theo Quy cfre fni dua -
Khen thu6rng vd kilt qu6 d6nh gi6, xi5p lopi th6ng qua c6c dqr ph6t tlqng thi dua.

- Hing ndm cdng ty lu6n tiiSn hdnh ri sodt mric lucrng cira ngudi lao dQng dAm
bAo cao hon mfc ly*e tOi tnieu vtng theo quy dinh cua Nhd nu6c; Thgc hi6n
dong nQp dAy du chti dQ b6o hii5m, trang bi b6o hQ lao dQng.

- pC aam b6o sric kh6e, an todn vd phric lgi cria nguoi lao dQng, c6ng ty xdy
dung 96c quy dinh th6 hiQn trong nQi quy, quy chiS, th6a u6c lao aqrg tap trre. vrA
ndm tO chrlc 01 dqt kh6m sric kh6e dinh lcj,' cho ngudi lao dQng, thgc hiQn chi tr6
cnc AO dn gita ca; trangbi dAV chi b6o hQ lao A0rg. GiAi quytiiAay'dri chti d9 6;
dau, thai san; nghi 15, ph6p, trq cAp ktr6 khdn, th6m h6i hii5u, hi. D[c biQt quan t6m
lao dQng nt, b6 tri c6ng viQc phtr hqp.

- Trong th6ng 9 ndm 2T24,tr6n dia bdn tinh Tuy6n Quang dE x6y ra tinh tr?ng
mua lfi, ngap lgt do 6nh hu0ng cta con b6o so : gaGI), da gdy ranhfrng thier h?i
nI.ng ndi cho ngudi dan vd c6c co quan, dcrn vi, trong d6 co c6ng ty C6irra" c6p
tho6t nu6c Tuy6n-Qua{s.V6i sp quytit tdm, n5 lpc vi mpc ti6u an sinh xd hQi,
phuc vp nhu cAu c6p thi6t sri dpng nu6c spch cfia ngudi ddn, c6ng ty d6 chi dpo c6c
don.vi tryc thuOc theo d6i sdt sao tinh hinh mua lfi tr6n dla bin, huy dQng mgi

Ar
ngu6n lgc hiQn c6 dC chri dQng img pho, gi6i quyist nhiing kh6 ktr[n, vu6ng mEc vi

03 ngudi.

47 ngucri.

185 nguli.
05 nguoi.
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kh6c php: klp thli hfu qui cria thi6n tai. B6n c?nh d6, de hd trg, dqng vi6n c6 nhan
vd tflp th6 'Jeudi lao dQng, COng ty dd t6 chtc khen thucrng cho 07 tai tfre .6 thdrrh
tich xu6t sic trong hpat dOng SXKD d6 ung ph6, khic phi. hflu qu6 sau lfl lut v6i
tdng s6 tiAn thuong tr6n 100 tri$u d6ng; C*e doan co sd c6ng ty dd chi h5 trg
kh6c phuc hfu qu6'sau con b6o s6 : gaCfl giy ,u cho 44gia dinh doin vi6n c6ng
dodn cria Cdng ty v6i tdng sO ti€n dat tr6n 50 triQu d6ng.

- Ndm 2024, c6ng ry de tO chric cho 102 lugt ngudi lao dQng trong c6ng ty
dugc di tham quan,-du lich, nghi m6ttqiHu6 - EANfrng v6i t6ng chi phi hon 1,0 ty
ddng, tucrng img gAn 10 triQu ddng/ngudi; tO chfrc cho lao a6.rg nfr mit tinh hi,
niOm I 14 ndm ngey Qu6c tc phu nt tai huyQn MOc chau, tinh scrn La. eua d6
ngudi lao dQng trong cdng ty dd thAy ph6n khdi, y6n tAm c$ng tfc, n5 lgc hodn
thanh nhiQm vp drrgc giao.

rv. TON TAr, HAN cHt vA NcuvflN NHAN.
1. Tdn t4i, h4n ch6:

I .1. Mpc dt de c6 nhiAu c6 gang trong cdng t5c ti6p thf, ph6t tri6n kh6ch hang
nhrmg trong ndm 2024 mdi chi ph6t sinh dugc l.l4g hQ sti dung nu6c, dqt 95,goA
so v6i kti hoach.

1.2. C6ng t6c chi clao diAu hdnh hopt dQng SXKD mfic du dpt dugc nhirng k6t
qu6 nh6t dinh nhrmg ti le th6t thodt nu6c u5, 

"on 
o mfc cao, dat z0,4yo tuy d5

gi6m L,60A so v6i ctng k! nhrmg v6n tdng o,4yo so v6i ki5 ho4ch n6m.
' 2. Nguy6n nhin:

2.1. Vigc chi dpo c6c phong, chi nh6nh trong viQc vfn dQng khdch hang sri
dung nu6c con nhidiu hqn chi5; Cflp nhflt th6ng tin li€n quan den huOng quy hopch,
ph6t tri6n vd dAu tu dg 6n cilckhu d6 th! tr6n dia bdn tinh cdn ch4m.

2.2.Ty le th6t thodt kh6ng hoan thenh k6 hoAch d,5 ra:
* Nguy€n nhdn khdch quan:

- HQ thSng truydn t6i, ph6n phi5i nu6c do c6ng ty qu6n ly khoing 628 km tr6n
dia bdn toin tinh, trong do c6c tuy6n 6ng th6p dang sri dpng chi6m khoing Zl,go;,
do dE srl dpng 16u ncn rftthay bgc vd, rd ri, d6c biQt ld khu v.uc Thdnh ph6.

- co sd h4 tang dd thi chua dugc quy ho4ch d6ng bQ, v6n clang rrong giai
dopn xay dyng, ffi& rOng; nhi6u tuy6n 6ng cfi cdn nim trong long dud.ng nhpa,
ducrng bc t6ng n6n viQc xir ly bpc vo cdn g4p nhiAu kh6 khin.

* Nguy1n nhdn chil quan:

- chua ch6t che trong quan ly mang lu6i cdp nu6c, khlc phuc bpc vo tr6n
tuy6n c6 lirc chua xri ly kip thoi.

- Su phOi ha'p giff'a c6c phong, Chi nhdnh trong c6ng t6c ch6ng ::rflt tho6t
nuo'c con hpn ch6.

- ViQc thgc hiQn phuong 6n cAi tpo thay th6 c6c tuyi5n,6ng t4i khu vuc thdnh
phd chua nhiAu ndn ty lQ th6t tho6t khu vgc Thdnh ph6 con o *ri. cao so k6 ho4ch.



7

pnAN rr
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r. MUC Trtu.
l. Vd sin xu6t kinh doanh:
- XAy dpg kti hopch ph6t tri6n trung hpn, cldi h4n, phdn d6u hoAn thanh mpc

ti6u, k6 hopch vd nghi quy6t ctra EHECO A6' ra, vfiisin luqng nudc m6y khai th6c
vd ti6u thp du kitin dpt mric t[ng trucrng binh qudn khoang t-Z6ne*, doanh thu
t5:"rg trudrng binh quen Z-3Yo/ndm. OC Aat dugc diAu niy, ngodi viQc tdng san luqng
bing c6c. bign ph6p k! thuft, c6ng ty cdn ph6i tflp trung vio viQc giair t, le ;r;
tho6t xu6ng mirc r 9,0 yo trong "ai zozs.bi"g cac tien ptap cp th6, Ea, uie., [ ;i6;
titc thpc hiQn c6 hiQu qu6 "Phuong 5n di6u hdnh SXI(D, chiSng th6t tho6t, it 6t tt r,
giam ti6u hao nguy6n vat licu" dd dugc ph6 duyQt, tap trunglao chi nhanh c6;
tho6t nudc thenh ptrO. rO chric tOng ktit 0j ndm tiruc hipn phucrng 6n,b6oc6o c6ng
ty theo quy dinh; xdy dpg mgc ti6u, lQ trinh cho 05 nam tii5p theo phir hq,p v6i d6c
di6m, tinh hinh cria timg Cfri nfrann tr.uc thuQc.

- Duy tri 6n dinh vd ph6t tri6n mang ludi cung c6p nu6c cfrng nhu thi trucrng
ti€u thp nu6c cta c6ng ty; d6i m6i, n6ng cao ki n6ng qu6n ly; citi ti6n cl6y *vai
sa, xu6t, nang cao ch6t lusng s6n ph6m 

"a 
ai.n w, d? A;-*;;; .r, *u, .ir*cao cta kh6ch hdng. T4o m6i trucrng lim vigc than thi0n, 

"e"; d0ng vi hiQu qua
trcn nAn t6ng v6n ho6 c6ng ty li: trung th1rc, doan t<it va'cju;i: 

--
'2. Vd quin Iy tli chfnh:
Titip tuc hoan thiQn ndng lgc qu6n lf tdi chinh, quan Iy cdcnguon dAu tu, sfr

dpng c6c cong cp phdn tich, dy b6o phpc vp cho c6ng t6c ho4ch dinh kinh doanh,
n6ng cao hiQu qud sri dpng v6n.

3. va t6 chfc b0 ry6v hogr tr0lgt Titip tpc 6n dinh co c6u bQ m6y t|chric
hopt dQ.ng plt hqp.v6i t6c dQ ph6t tri6n, xdy dpng dQi ngfi cdn bQ c6ng nh6n vi6n
dodn ktit, thting nh6t, tfln t6m ,i *1r. ti6u ph6t ,rra" chung cria c6ng ty.

rI. PHIIONG HIIONG, NHrEM VU NAnn 202s.
1. Thgc hiQn nhi$m vU sin xu6t, kinh doanh:
- Duy tri 6n dinh vd ph6t tri6n, hodn thenh c6c chi ti6u kti hoach sXI(D ndm

2A25 nhu sau:

+ SAn lucr-ng nu6c khai th6c
+ Sin lugng nu6c mdy ti6u thg
+ Ty lQ th6t tho6t

+ Dinh mric diQn

+ PhAt tri6n ktr6ch h*g
+ T6ng doanh thu
+ Lqi nhufn sau thu6

+ Ti su6t lqi nhuarlviin chri sd htu

9.690.502 m3

19,jyo.

0,37 kw/m3

1.116 h0

70.72,5;}tri€u d6ng.

5.644triQu ddng.
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+ Thu nh0p binh quAn

+ C6c kho6n ph6i nQp NSNN
: 9 .123 .943 d6ng/nguoi/thang.

: 15.500 triQu d6ng.
+ BFDGI, BHYT, BHTN : 6.4gg,6 triQu d6ng.

^.4- Ti6p tpc 6p.d}"g khoa hqc - k! thuQt, 6p dpng c6c phAn mAm chu,v6n ngdnh
phuc vg cho s6n xu6t kinh doanh.

- Ti6p t.uc thay m6 Aan d6rg hd c6p A sang ddng hd cdp B theo lO trinh hing ndm.

, - XAy dung vdn ho6 c6ng s& lanh m4nh, ddo t4o vi hu6ng dfln k! 1[ng giao
ti6p, k! n[ng ch6m s6c khdch hdng cho nguoi lao dQng de ngei cing n61g cao uy
tin vd thuong hiQu cria cdng ty.

- Ti6p tpc rd so6t, sip xi5p ei bQ m6y qu6n lli, dam b6o tinh ggn, phi hqp,
hiQu qu6.

- Dly tri vd git vimg thi trucrng hiQn tei; thgc hiQn ttit c6ng t6c ti6p thi kh6ch
hdng, titip tpc md rQng thi trudng c6p nu6c tr6n dia bdn c6c Chi nh6nh quAn ly, cl{c
biet cht trgng mo rQng thi truong tr6n dfa bdn Thdnh ph6.

.- Ph(ii hqp v6i c6c NgAn hung tr6n dia ban ti6p tgc dAy m4nh c6ng t6c tuy6n
truy6n d6n kh6ch hdng b6ng nhiAuhinh thri'c kh6c nhau trong viQc thanh to6n tiAn
nu6c b6ng hinh thirc khdngitng tiAn m{t theo dA 6n cua Chfnh phir. ph6n d6u d6n
cu6i ndm 2025, ty le kh6ch hang thanh to6n ti6n nu6c bing,hinrh thric kh6ng sri
dung ti6n mflt dpt trdn 8O%.

- Thgc hiQn c6 hiQu qu6 'oPhucrng 6n diAu henh SXKD, chdng th6t tho6t , thdt
thu.vd gi6m ti6u hao nguy6n vft ligu giai dopn 2020-2030,, de dugc ph6 duyQt, tAp
trung vdo giai doan 2021-2025; Ki5 ho4ch chi t4o,thay th6, sria chfra ca. trien'Or!
vd mQt si5 hpng mqc cong viQc giai dopn zoz!-2025 theo phucrng an dd, dugc
HDQT ph6 duyQt.

- Cai titin h0 th5ng qu6n trf theo hudrng ti6n ti6n ee Aap img y6u cAu ph6t triiSn
cria c6ng ty.

- Thgc hipn chirc ndng theo dirng pham vi, quydn han vd nhiQm nu cira Ban
Gi6m d6c dusc quy dlnh tpi Di6u r0 ve euy ch6 

"Oi 
uO vA quan tri c6ng ry-.

2. C6c c6ng t6c khdc:

Thgc hiQn t6t quy chi5 d6n chri 6 co s&, chi dpo, phOi hqp vdi cdc t6 ciiirc dodrn
th6 trong viQc phdt dOng vi t6 chrlc thuc hiOn c6c phong trdoihi dua.

UI. CAC CIAI PHAP TH1IC HIE,N.

. 1. Tdng culng cdng t6c chi dpo diAu henh, gi6m s6t, ki6m tra cira Ban Gi6m
cttic c6ng ty theo chfrc n6ng nhiQm vu; kip tt oi uo sung ,rr** nQi dung phn hqp
v6i quy dinh hiQn henh vA tinh hinh thgc ti6n cira don vi.

2. Ndng cao n6ng lgc qudn li, trinh dQ chuydn m6n nghiQp vp cho c6n b9
qu6n ly, nh6n vi6n c6c phdng, chi nh6nh; tgp hudn n6ng cao tay ngh6, y thirc tr6ch
nhiQm, thdi d0 lim viQc, k! n6ng giao ti6p cho ngudi lao dQng.

3..chi ctpo quy6t liQt, c6 bign ph6p, gi6i ph6p, co chii phir hqp dA c6c chi
nh6nh ndng cao sin lugng nu6c ti6u thp, gi6m ti le thet tho6t, th6t thu nu6c, gi6m
dinh mr}c diQn, nAng cao toirn diQn chdt lugng dfch vp.

8
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4. chi dqo sdn xu6t an todn, ch6t luqng, ti6t kigm, hiQu qui; quy6t ligt chi dpo

hodn thdnh c6c c6ng trinh, kip thcri dua vdo sir drpg, dtm b6o dirng ti6n dQ, hiQu
qu6; gi6m s6t ch{t chE c6ng t6c vfn hdnh c6c trpm c6p nudc dim b6o an todn, khoa
hoc, phir hqrp vdi di6u kiQn thgc t6 tirng trpm.

5. Tdng culng ki6m tra, kh6o s6t, nghidn cr?u nhu cAu cta ngudi d6n dO md
rQng mpng lu6i c6p nu6c tr6n dia bdn thanh ph6 vd c6c huyQn trong tinh, clftc biQt
chir trgng dtin c6c kh6ch hing tiAm ndng, c6c dcrn vi s6n xu6t, kinh doanh, dich qr.

Tr6n ddy ld B6o c6o cria Ban Gi6m d6c C6ng ty C6 phAn C6p tho6t nu6c
Tuy6n Quang vC t<i5t qu6 hopt dQng sAn xu6t kinh doanh ndm 2024; phucrng hu6ng,
nhiQm vp ndm 2025 vi mQt s6 gi6i ph6p nh6m hoin thdnh t6t kC hopch dugc giao.
Kinh trinh Dpi hQi dong co dong thudng ni6n n6m 2ozs xem x6t th6ng qua.

Trdn trgng b6o c6o!

tYoi nhQn:
- Dai hQi ddng c6 <I6ng (86o c6o);
- Thdnh vi6n HDQT;
- Ban kitim so6t;
- Ban Gi6m d5c;
- Luu: VT; Thu kf cdng ty.

$
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luyen dunNo



c0Nc ry cO pnAN
cAp rHoAr Nuoc ruyEN euANG

Hql uONc quaN rn1

56: 59/BC-HDQT

cQNG HoA xA ugr cnt Ncni.a vrET NAM
DOc I6p - TW do - H?nh phrfic

Tuybn Quang, ngq) tB thdng 3 ndm 2025

BAo cAo
HOAr EQNG cuA lrQr noNc QUAN rRI NAM 2024;

PHUONG HU6NG, NHrTM VU lqANr 2o2s

I. Ddnh gi6 tinh hinh ho4t tlQng cria c6ng fy trong n5m thi chinh 2024.,
1. T6ng quan.

N6m 2\24,kinh tti ttr6 gidri d6i m{t v6i nhidu kh6 kh6n vd thSch thric. Trong
nu6c, mflc du kinh ti5 vi m6 duy tri 6n dfnh nhmg t6ng trucnrg t<intr t6 g+p nhiAl
kh5 khdn, mot so a6ng lgc t6ng tru&ng suy gi6m. Thi trucmg,ic, tQ, tdi ,r,int , u6t
dOng san tidm 6n kh6ng it rui ro; dfc biQt c6c doanh nghiQp sx<D dang e?p iit
nhiAu kh6 khdn th6ch thirc vi ph6i chiu nhiAu t6c dQng do ccm b6o s6 3 yAGI.

Y*? v6i sq quytit liQt chi d4o cfia HDeT, ss nd tuc aiau hinh cta Ban gi6m
doc cung v6i sp dodn ki5t, nh6t ffi cao cria todn thti nguoi lao d6ng, tinh hinh
sxKD cria c6ng ty v6n dam bfro duy tri 6n dinh, c6 t6ng trudrng, c6ng ty d6 kh6c
phuc mqi kh5 khdn, hodn thdnh c6c chi ti6u Epi hQi d6ng .o aorg th6ng qua.

2. Nhiing k6t qufr 116 rl?t tlugc trong hopt tl0rg sxKD ndm 2024.
2,1. Kdtqui thpc hiQn mQt s6 chi ti6u chinh trong hopt dQng sXKD:

2.2. E6nh gidkCtqui thpc hiQn:

Trong nitm 2Q24, tinh hinh hoat dong sxKD ctra c6ng ry dam b6o duy tri 6n
dfnh, c<v bin hodn thinh cric chi ti6u chri yi5u theo Nghi qriat Eai h6i aong .6
cl6ng d5 th6ng qua. Cp thri:

T'N cui rmu Don vi K6 troSch
nilm 2024

Thgc hiQn
ndm 2024

So sdnh

(%)
cni rmu sAN xuAr.

1
i Sin ltrqng nudc khai th6c m- 9.812.612 t0.223.871 104,2
2 Sin luong ntr6c ti6u thu

,l

m- 7.850.000 8.138.431 103,7
J Tj,le th6t thodt o/

./o 20,0 20,4 Tdng 0,4
Ii cAc cui Trtu vE TAr cniNu

71.977,6
1

,L T6ng doanh thu Trd 68.333,0 105,2
.1
-/- Lqi nhufln trudc thue TNDN 'Ird

5.843,0 6.ggg,5 1 19,1
Lqi nhuan sau thu6 chua phAn ph6i Trd 4.674,0 5.492,1 117,5

4 T1i su6t lgi nhufln/v5n chrl s" frfiu % (, 6,r5 Tdng 0,95'l'hu0 vd c6e khoan nQp ng6n s6ch
nhd nu6c Trcl 14.500,0 15.199,1 t04,7

K91/4/ Cis/;/ .c(
_r 

lcAP rt
t2\ ruver
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- SAn lugng nudc khai th6c tdng4,2o/o so v6i k6 ho4ch.
- SAn luqnrg nudc ti6u thp tdng3,7yo so v6i k6 hopch.
- TOng doanh thu t6ng s,Zyo so v6i ki5 hoAch.

- Lqi ntruAn thgc hiQn tdng 17,Soh so v6i kti hopch.
- Tj'su6t lgi nhuan/von chu so hiru tEng vugt mtc so v6i k0 hoqch.
- Cdc kho6n aQp NSNN tdng 4,7yo so v6i k6 hopch.
- DAm b6o viQc ldm 6n dinh cho 240lao dQng; thu nhfp binh qudn dpt mrlc

kh6 so v6i c6c doanh nghiQp trong tinh (dat tr€n 9,7 triQu d6ng/nguoi/th6ng);
d6ng nQp day dt, tcip thdi B6o hi6m x6 hQi, b6o hi6m y tc; beo h[m"tha, ,grriep
cho ngucri lao dQng.

Ndm 2024, HQi d6ng quin tri dd thudrng xuy6n ki6m tra, gi6ms6t Ban diAu
hdnh trong viQc chi d4o t6 chirc thi c6ng mQt s6 cdng trinh cfii i4o, sta chfia, m6
rOng m?tg ludi c6p.nu6c; Thay *6 l.aoz d6ng rr616p A l6n c6p B theo dirng
nghf quy6t HEQT d6 ra.

Trong thdng 9 ndm2A24, tr6n dia ban tinh Tuy0n Quang ddxity ra tinh trpng
mua lfi, ngpp lpt do 6nh huong cira con b6o so : IvRGI), de gdy runhimg thiQt
ha] nflng nA cho ngu]i dan vi c6c co quan, don vi, trong d6 c6 c6ng ty c5phAn
C6rp thoat nu6c Tuy6n Quang. Vdi spquyiSt tAm, nd lU-c vi mpc ti6u an sinh xE
hQi, phpc vg nhu cAu c6p thi6t sir dung nudc spch cira ngudi dAn, cdng ty d6 chi
dpo c6c {* ui tryc thuQc theo ddi s6t sao tinh hinh mua lfr tr6n dia bin, hqy dQng
mgi ngu6n-1gc hiQn c6 dC chri d0ng img ph6, gi6i quyct nhtng kh6 khdn, vu6nt
mic vd khic phuc kip thoi hfu qu6 ctra thi6n tai, d6m bio duy tri c6p 

""0" J6I
cho kh6ch hing.

2.-?. T6n tpi, h4n ch6:

NEm 2024, Ban 16nh d?o c6ng ty d6 co nhiAu c6 gSng trong l6nh dpo, chi
dpo hopt dOng sxKD, tuy nhi6n vdn cdn mQt s6 t6n.t4i, hpn ch6 sau:

- Mdi ph6t sinh dugc 1.149 hQ srlr dung nu6c, dqt95,8yo so v6i ki5 hoach.
- Ti le th6t tho6t nu6c v6n cdn 0 mric cao, dpt z,0,4yo tuy d6 gi6m 1,6yo so

v6i ctrng Ly nhung v6n tdng 0,4yo so v6i ki5 hoAch ndm.

II. Hoqt tlQng cfia HQi ddng quin tri.
L. Ctr c6u thirnh vi6n HQi d6ng quf,n tri.

TT Thinh vi6n HDQT' Chric vg

Ngny bit tlAu/kh6ng cdn
lir thinh vi6n HDQT

Ghi chri
Ngny b6
nhiQm

Ngiry mi6n
nhiQm

1 Ong LO VEn Hodnh Chir tich I{EQT 01110t2024
ThA;rir vi6n

khOng ii6u hdnh

2 6ng Dinh Ti6n Dfing Thanh viOn FIDQT 2t/04t2023 Thd,.lr vi6n
-, iole tranh

a
J BeTrenl'hi IftAnh Thdnh vi0n I{EQT 2U04t2023

Tha;:h vi€n
.' ICllr' nailt



Ong L0 Vdn Hai Thdnh vi6n
khdng di6u hdnh

Thdnh vi€n
kh6ng diAu hanh

Thdnh vidn
kh6ng di6u hinh

2.Hoqt tlQng cfra HDeT.
Hogt dOng cta HEeT tu6n thri theo quy dinh tai Eiau 16 c6ng ty vd ph6p1,6t hien hdnh' c6c quy6t clinh cria HDQT duqc th6ng qua theonguy6n t6c da sti.Thenh vicn HDeT da thuc hi0n quydn, nghia'vg.dugc Liao mOt.,i.h t*ng thgc,can trsng, d6m b6o lsi fch trii da cta c6ng ty vd .6Jb;;:rwv 

,rY! \

Trong ndm 2024, HDQT dE hoan thanh ttit chirc n6ng nhiQm vp trong viQcchi dpo va gi6m s6t hoat dOng ctra Ban Gi6m ir6c th6ng qru 
"i"euy ch6, Nghiqttv6t, Quytit dinh; viQc .ni Jao, ddn d5;, il6i-rru, gidmsdt thucyng xuy6n criaHDQT eoi voi Ban Gi6m d5c trong c6ng t6c t6 chric thgc hiQn Nshi quy6t, euytitdinh cria HDeT dd girip cho c6ng t.ic diSu henh hoat dOng sxKD dat higu qu6.

3' Bdi duong, (Iiro t4o ning cao ki6n th[,c qufrn tri c6ng ty cho c6c thirnhviOn HDQT:
c6ng ty ludn tpo mgi di6u ki0n d6 cft c6n bQ tham gia h'c tfp n6ng cao trinh

*';,iill 
thric v6 qu6n tri doanh ,*nie, ;; ;; JJ oru, chrrc na,g c6 th6m quyan

^u^rn;::;.n 

lucrng, thi rao vdr c6c kho6n lgi fch kh6c cfra HQi tldng qu6n tri
-. ).- l ren lucrng c.0,a c6c thdnh vi6n HDQT dugc tr6 theo durg Quy ch6 n6luong ngudi quan ry c6ng ty dugc ban hdnh kdm theo euytit dinh s6 27greE-HEQT nsdy t9/Ot/2023.

- Thil lao cfia thdnh vi6n HEer.rruqc tr6 th.eo Nehi quy6t so otruq-EI{DCE ngdv 27/11/2017 ctaDai hqi dong'co ilng thanh lfip C6ng ty C6 phanCdp thorit nudc Tuy6n euang.
Ngodi c6c kho6n ti,}n rucrng,-tlt lao c6ng ty chi trh, eircthenh vi6n HDeTkhong c6 th6m c6c lgi fch ph6t ,int, t na..

@
a\
)NG rY
: psA'rv

onlruUOr
J SUANG#

Thinh vi6n HEeT si6 nuoi trqp
DQT tham clg

Ly do kh6ng
tham dU hqp

Ong Dinh TA Dfr,,s
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C6c cu6c hgp cua HDQT dugc thgc hiQn theo dirng trinh tg, thtr tpc quy dinh
tai Lu0t Doanh nghiQp, DiAu lQ cong W vd c6c euy chti nQi bQ c6 li6n quan. Th6ng
qua c6c.cu0c hop, FIEQT da ban hdnh c6c Nghi quy6t, euyt5t dinh do chi dpo Ban
GiSm di5c thgc hiQn c5c c6ng viQc cAn thi6t, dim-blo cdnj t6c diAu hdnh san xu6t
kinh doanh c6 hiQu qu6, mang lai lqi ich cho tflp th6, c6ng ty vd c6c c6 d6ng"

III. K6t qui gi6m sft tISi vcri Ban gi6m tISc:

Hopt dOng giem s6t ctra FDQT C6i vOi Ban gi6m ddc c6ng ty tropg n6m
2024 dd dugc ti6n hanh thdng qua c6c cuQc hgp dinh kj,, trao doi thucrng xuy6n
gita FIEQT v6i Ban gi6m d6c. Qua nhimg k6t qu6 d5 dqt dugc trong n6m,
FDQT d6nh gi6 viQc thgc hiQn nhiOm vp dugc giao ctra Ban GiSm d6c nhu sau:

2,1. Vi ttu diAm:

- TrOn co s0 ryghi agrtit Dai hOi ddng co dong vd c6c Nghi quy5t cira
foQT: Ban gi6m ddc da td chric di6u hnnh tuong AOi tOt hopt dQng ctra c6ng ty
theo k6 ho4ch sin xu6t kinh doanh de dugc DHDCE th6ng qru ,e q"yct ai"i,
cria HEQT qua cdc lcj,hgp; thgc hiQn tdt cdc quydn vd nhiQm v1r duoc giao theo
dring quy dinh cria phSp 1u4t, Dicu lQ c6ng ty, Nghf quytit Eai hOi d6ng c6 d6ng
vd HDQT;

- Thgc hi0n tot viQc b6o c6o dinh kj, heng th6ng, h6ng quy vd c6c b6o c6o
dQt xuAt vA tinfr hinh ho4t dQng s6n xuAt kinh doanh cria c6ng,v f.fri c6 y6u cAu.

- Thgc hien nhipm vu dugc giao mQt c6ch trung thgc, cAn trgrg, dhm b6o lgi
ich t6i da cria c6ng ty vir cO ddng.

- Ban Gi6m doc d5 xay dpg quy ch6 hopt dQng vd ph6n c6ng nhiQm vp cho
tung thd,nh vi6n gin v6i trdchnhigm vd quydin hpn 16 rdng.

- Cdc thdnh viOn trong Ban gi6m d6c dodn k6t, hodn thenh t6t nhi6m vu,
chric tr6ch theo lInh vgc dugc ph0n cdng.

- Ban 15nh dpo da kfp thdi chi d4o, di6u henh khic phuc c6c kho kh[n,
vu6ng mic gap ph6i trong SXKD qua d6 duy tri hopt dQng SXKD 6n dinh kh6ng
bi gi6n do4n do thiOn tai.

2. Vi tdn @i, hgn chd:

- COng thc chi dpo diAu hanh hopt dQng SXKD ctra Ban gi6m ddc chua thuc
su chir dQng, s6ng tpo, quy6t HQt.

- K6t qu6 thgc hiQn chi ti6tr T j' l0 thAt thodt chua hodn thdnh k6 hoqch 116 ra
(tang 0,4Yo).

TT Thhnh vi6n HDQT s6 uuoi trgp
IIDQT tham dg

rirc
tham dq

hqp

Ly do khdng
tham ,lU hqp

4 Ong LC VIn Hii 7/7 100%
5 Ong Nguy6n Quang Huy 717 t00%
6 6ng Hoang Quang Huy 717 100%



5

IV. Phuong hu'6ng ho4t elQng nim 2025:
1. MQt sd chi ti6u K6 ho4ctr SXKD ndm 2025.
+ S6n luqng nu6c khai th6c

+ S6n lugng nudc m6y ti6u thp
+ Ty lQ thAt tho6t

+ Einh mirc diQn

+ Ph6t tri6n kh6ch h*g
+ Tdng doanh thu

+ Lqi nhufn sau thu6

+ Ty su6t lqi nhuan/vrin chri s0 hiru
+ Thu nhAp binh qu6n

+ C6c kho6n phAi nQp NSNN
+ BHXH, BEIYT, BHTN

9.690,502 m3.

7.850.000 m3.

19,lyo.

0,37 kwlm3.

1.116 h0.

70.725 triQu ddng.

5.644 triQu ddng.

6,32Yo.

9.123 .943 d6ng/ngucr ilth6ng.
: 15.500 triQu d6ng.

: 6.488,6 triQu d6ng.
2. C6c nhiQm vg trgng t6m nim 2025,
De thuc hiQn thanh c6ng kiS hopch SXKD ndm 2025, HDeT cam ktit s6 lu6n

tY'g Ban girim di5c c6ng ty xAy dwrg k6 hopch cp th6, pht hcr. p voi tinh hinh thuc
ti5n, chri trgng tti chric thuc hiQn moiso nhiQm vq trgng t6m sau:

- Tdng culng chi dpo, gi6m s6t, h5 trq.Ball girrm d6c thgc hiQn co hiQu qu6
KB hopch cii tpo, s{ra chra, thay th6 c6c tuyiSn a"i .ap ;,,o.;;;or ,a rru"L *r.
c6ng vi6c giai doan z0zl-2025 theo "phucmg 6n diAu hdnh sxKD, ,h5; ,h6,
tho6t, th6t thu vd gi6m ti6u hao nguyCn vft liQu" dE dugc HDeT ph6 duygt; chi
dpo thgc hiQn tO chric tdng ktSt 05 ndm thpc hiQn phucmg an (giai doqn 2020-
2025); c6 16 trinh iay apg dg th6o phuong 6n giaidopn 2025_2i30.

- Cdn Aoi uo tri ngudn vtin kip thli de thuc hi0n kti hopch c6i tao, s&a chta
vd ngu6n v6n d6 ti6p t.uc t6 chtic thuc hipn thay th6'dd;s ;6 ;6p ; ,;r; d6d;5
c6p B theo k6 hopch dd dusc HEeT ph6 duyQt.

- Duy tri vd git vfrng thi trucrng hiQn tai; thgc hiQn ti5t c6ng t6c ti6p thf
kh6ch hdrg, md rQng thi trucrng c6p nu6c tr6n dia ban c6c chi nh6nh quan ly, d{c
bi6t chir trgng md rQng thi trucrng tr6n dia bdn Thdnh ph6.

.- Ph6i hgp vdi c6c Ng6n hung tr6n dia bdn tirip tpc <rAy m?nh c6ng t6c tuy6n
truydn den khdch hdng bdng nhi6u hinh thrlc kh6c nhau trong viQc thanh to6n ti6n
nu6c bing hinh thric.kh6ng dyne ti6n m4t theo d6 dn crtaChfnh phri vd r.e rroerr,
cria UBND tinh (phiin diiu d€n cudi nd* 202s, ty lQ khdch hdng thanh todn fidn
nuo'c bdng hinh th{rc kh6ng sr)r dqng tiin mfit dqt tran g0%o).

^.4- Ti6p tpc rd so6t, s6p x6p lpi bQ m6y qu6n t;i, d6m b6o tinh ggn, pht ho. p,
hiQu qu6; Tdng culirg c6ng tdc dio tao cho c6n bQ qu6n rf vd {reuailao aoru, tc,
hcr. p dio t4o, b6i duong cho pht hqp.v6i tirng aoi t"qre ,rorrg iJ ,rrri trgng c6ng
t6c ddo t4o thuc hAnh, c6ck! ndng m6m.

D
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- Ti6p Uc thuc hiQn lu6n chuyiSn c6n bQ trong nQi b0 c6ng ty dO girip cho dQi

ngfi c6n bQ qu6n ly tru0ng thenh, c6 ki6n thirc thgc tiSn d6p img y€u cdu nhi6m
vr,r trong c6ng t6c quan ly, iliAu hdnh.

V. Dinh gi6 yir k6t tu$n:

Nhi, chung, ndm 2024 HQi ddng quen tri dd n5 lgc chi dqo, gi6m s6t Ban
Gi{m d6c di6u hinh hoat dQng SXKD cira c6ng ty theo ding dfnh hudng ph6t
tri6n bAn virng vd hoan thanh co b6n c6c chi ti6u SXKD mi Dpi hQi d6ng 16 AOng

de dA ru. Circthenh vi6n HQi d6ng quen trf dd hoan thinh t6t nhiQm vu duqc giao,
thUc hiQn c6ng vi6c vi lqi ich cria cd ddng trong m6i quan he hei hda vdi lqi ich
cta nhd nu6c.

NEm 2025, HQi ddng quan tri sE ti6p tpc n5 luc vugr qua mgi kh6 kh6n,
th6ch thtc il6 6n dinh vd ph6t triiSn SXKD cira c6ng ty, thlrc hign hodn rhrinh c6c
chi ti6u do Eai hQi d6ng cd d6ng thudng ni6n giao. D6ng thli, HEe f mong
mu6n titip tpc nhan dugc sy tin tu0ng, gan Uo vi d6ng thuQn ctra quy c6 d6nl
trong c6c ho4t dQng crha C6ng ty.

Tr6n d6y ld 86o c6o hopt dQng cria HQi d6ng quAn tri n6m z0z4; phuong
hu6ng, nhiem vg ndm 2025. Kinh trinh Dai hQi ddng c6 d6ng thudng niOn nam
2025 xem xdt th6ng qua.

Trdn trgng b6o c6o!

Noi nhfrn:
- oai hQi Odng c6 d6ng (86o c6o);
- Thdnh vi6n HDQT;
- Trudng Ban kii5m so6t;
- Ban Gi6m d5c;
- Luu VT, Thu kf c6ng ty.

#T{S
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CQNG HOA XA HQI CHII NGHIA VIET NAM

Tuy€n euang, ngdy lg thdng 3 ndm 2025

soAr

// BAO CAO
rjrr qQNG CU4 BAN KrEM SOAT NAu 2a24.
PHTIoNG HUONG, NHrpM vu NAM ;A;;- "

Kinh grii: Epi hQi d6ng 1 agns^trrudng ni6n c6ng ty c6 phan c6p tho6t
nu6c Tuy6n euang ndm2025

c[n cri Lupt Doanh nghigp s6 sgtzozo/QHr4 ngey fi/6/2020;
c5n cri Nghi dinh s6 155/2A20NE-cp ngdy 3Ut2/2A20 cfia chfnh phri quydinh chi tii5t trri hdnh mOt sti diau cria LuQt chftd kho6n;
cdn cri Th6ng tu si5 L\6/2020/TT-BTC ngey 3t/12/2020 cria 86, Tai chinhhu6ng dan mOt s5 aieu vo quan tri c6ng ty diNe* dinh s6 rssrz,z,HvD-cp

ngev 3u1212020 cira chfnh phri quy ainn crri iitit *ri henh mQt si5 di6u cira LudtChung kho6n;

cdn cri Eiau lQ c6ng ty c6 phan c6p tho6t nu6c Tuy6n euang;
.cdn cri euy ch6 nOi b0 va quen tri c6ng ty c6 phen cTN ruycn euang;cdn cf bdo c6o tdi chinh ndm 2024 cria c6ng ry c6 phan c6p tho6t1oo"Tuycn Quang crd dugc kiiSm to6n b6i c6ng ry TNHH H6ng Ki6m torin AASC;
cdn cri chric n6ng, nhiQm vp vd quy6n hpn cfia Ban kiiSm so6t.
Ban ki6m so6t tr6n trgng b6o c6o k6t qu6 ki6m tra, girim s6t c6c hopt dQngtrong ndm20}4 vd kti hogch ndm2025nhu sau:

(

xnr euA Hoar rdffItrg"Y*SM soAr NAna 2024

I. Tinh hinh chung:

1. Thhnh vi6n vh co'cdu cfia Ban hi6m so6t:

Thinh vi6n
Ban ki6m so6t

Ngiy nit aeu ti thinh
vi6n Ban Ki6m so6t

Trinh tIQ
chuy6n m6n

Ong: Einh Dric Ttng 2t/4t2023 K! su DO thi
6ng: TrAn 86o Chung 2t/4t2023 Cri nhdn K6 to6n

Bi: Phpm Thi Minh Hoa 2t/4/2023
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2.Ho4t tlQng ciia Ban ki6m so6t trong nim 2024t

* H.oat dlls gidm sdt cila Ban Kidm sodt dtjt v6i HQi d6ng qudn tr!, Ban
n. r J^ a i r^Giam doc vd cd d6ng:

- Gi6m s5t HQi ddng qu6n tri, Ban Gi6m d6c trong viQc quan lf diAu henh
ho4t dQng sin xu6t kinh doanh ctra cdng ty theo Lu{t Doanh nghiQp vd Ei6u lQ
cira cdng ty; xem xdt tfnh phu hgrp c6c quy6t dinh cira HQi d6ng quan rri, Ban
Gi6m d6c trong c6ng t6c quan lli.

- Tham dg c5c cuQc h-op giao ban cta c6ng ty, citc cuQc hgp dinh kj,vd b6t
thucmg cria HDQT. Trong c6c cuQc hgp, Ban ki6m so6t tham giai, kii5n dong g6p
v6i nhtng ngi d*g vA c6ng t6c SXKD, c6ng t6c dAu tu vi mOt s6 c6ng t6c kh6c
cria c6ng ty.

* sw phdt hqp hoqt dlng giita Ban Kidm sodt v6i hoqt dQng HQi d6ng qudn
tri, Ban Gidm d6c:

. - Trong qu6 trinh thgc hiQn ntriQm vp, Ban ki6m so6t lu6n nh4n dugc sp
quan tdm, t?o cli6u kiQn thu$n lqi tt HQi d6ng quan tri, Ban Gi6m d5c vd c6t can
b0 quan ly trong c6ng ty dO Ban ki6m so6t hodn thanh nhiQm vp dugc giao. E6i
vdi cd d6ng, Ran kii5m so6t kh6ng ntrdn dugc mQt khiiSu npi ndo vd hopt dQng cfia
C6ng ty, vA diAu hanh cfia HDeT vd Ban Gi6m d6c.

- Trong thgc thi c6ng viQc, Ban ki6m so6t kh6ng edy anh hudrng d6n hopt d6ng
kinh doanh, kh6ng can thiQp vdo nhfrng viQc ngodi ph4m vi tr6ch nhiQm cira minh.

* Hogt dOnS khdc cila Ban KiOm sodt:

- Ki6m so6t trinh ty, thri tuc ban henh c6c v6n b6n cta C6ng ty phu hqp v6i
quy dinh ctra ph6p lupt vd DiAu lQ COng ty.

- Ki6m so6t 86o c6o tdi chfnh: Gi6m sdt Ban diAu hanh trong viQc thuc hiQn
c6ng t6c tdi chfnh; ki6m tra, giSm s6t c6c b6o c6o tdi chinh heog n6m cT6m bAo
tinh trung thlrc vd chfuh x6c trong viQc ghi ch6p, cQp nhat chimg tir, s6 s6ch k6
toSn; ki6m tra cdc hqrp dong kinh ti5, hqp d6ng lao dQng,... cria corg ty; ki6m so6t
chi phi, doanh thu, viQc str dpng v6n trong c6c kho6n muc dAu tu cfra c6c du 6n;
thAm dinh b5o c6o tdi chinh tr6n ccv sd 86o c6o tiri chfnh dd dugc ki6m todn boi
C6ng ty ki6m toSn dQc lfp.

- Gi6m sdt viQc thgc thi c6ng bO thdng tin cria c6ng ty theo c6c quy dinh cta
Lugt Chrmg kho6n, xem xdt tinh minh b4ch ctia qu6 trinh c6ng b6 th6ng tin d6
d6m b6o qryAn lgi ctra c6c oO d6ng.

TT Thinh vi6n
Ban ki6m soit

Sii ruOi trqp
tham dg

Ty le tham
du hgp

Tf lQ bi6u
quyet

Ly Co khdng
tharn dU hgp

I 6ng: Einh Dric Tung 414 r00% t00%
2 6ng: TrAn 86o Chung 4t4 r00% 100%
a
J Bd: Ph4m Thi Minh Hoa 4t4 t00% 100%
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3. Tht lao cria thirnh vi6n Ban ki6m so6t:
Thtr lao cria thanh vi6n Ban ki6m s6t dugc EHECE ph6 duyQt li:
- Trucmg Ban ki6m so6t (01 ngudi): 2.500"000 d6ng/thring;
- Thenh vi6n Ban ki6m so6t: (02 nguli): l.800.0oolonglirrarg.
Tdng tht l1o ndm2024 (tu 01/01 rz0z4 dtin 3 r/rz/2024) cria Ban ki6m so6t

ld:73.200.000 d6ng. Cdc chi phi khSc kh6ng phdt sinh . C1ckhoan ria"f**g, ,f,,
nh0p kh6c vd tht lao ctia Ban ki,Sm sodt dugc it 6 nie" theo b6ng sau:

Don vi: ddng

rI. Gi6m sft tinh hinh ho4t dOng vi Tii chinh ndm 2024,
- B6o c6o tdi chinh ndm 2024 cfia cdng ty bao gom: Bane c6n d6i ki5 torin;

86o c6o ktit qu6 hopt ilQng kinh doanh; B6o .ao too chuy6n ti6n te; B6n thuyrit
minh 86o c6o tdi chfnh theo quy dlnh ph6p luft va k6 to6n .ra m6* .n,6n.

dring quy dinh.

- 86o c5o tdi chinh ndm 2024 cfla cdng ty cl6 dugc ki6m to6n b6i C6ng ryTI{HH Hdng ICcm toan AASC, Ie dcrn vi aa aoq. UBCK Nhi nu6c .h6 ,fia;
ki0m todn cdc C6ng ty dpi chirng.

1. Tii sin - Ng phfli tr6 vir V6n chfr s6,hfiu:
- T6ng tdi sin - Ngu6n v6n :

(chi tiiit tqi bdo cdo tdi chlnh ndm 2024 sau kidm tudn).
+ DAu ndm20}4 : 122,528.4g5.141 d6ng.
+ Cudi ndm20}4 : 116.606.526.2560019.
2.Kdt qu6 sfrn xudt kinh doanh nIm Z0Z4:

Don vi ttnh: WD

TT Hg vir t6n Chirc vr; Tidn lucrng,
thu nhgp kh6c Thil lao

T6ng thu
nh4p

Vi'6n126itT, CONGl
CO PHA

:npiHoAt l
ruvrn oul

{u,cAle-r.".*

1 Einh Dric Tung Truong BKS 156.182.753 30.000.000 186.182.753
2 tran 86o Chung Thdnh viOn III(S t22.s43.961 21.600.000 144.143.961
3 Pham Thl Minh Hoa Thdnh vi6n BI(S ttt.t29.7t9 21.600.000 132.729.719

Chi ti6u MA
so

NIm nay NIm trufc
1. r)oanh thu brin hdng vd cung c6p dich vu
'2. Jttc l<hodn giam tru doanh thu

,-
(l l_:01 - 02)

4 'ii|rOn f,a,

01 71.217.415.884 73.82t.787.109

02

t0 71.217.415.884 73.821.787.109

11 48.225.251.956 50.484.639.6s8
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Chi ti6u Mfl
f,

so
Nim nay N:im trufc

5. Lqi nhuQn gQp b6n hang vd.;s;p di.h ,u
(20: 10 - 11)

20 22.992.163.928 23.337 .147.451

6. Doanh thu ho4t dQng tdi chinh 2l t2.395928 122.367.r90

7. Chi phi tdi chinh )') 326.661.s32 s25.553.026

- Trong d6: Chi phi 15i vay 23 326.661.s32 s25.553.026

8. Chi phi brin hdng 25 5.7t3.090.8t7 5 {:13.211.827

9. Chi phf quin lf doanh nghiep 26 10.533.933.089 10"288.428.247

10. Lqi nhuan thuAn tu ho4t dQng kinh doanh

{30 : 20 + (2t - 22) - (25 + 26))
30 6.430.874.4t8 6,;12.321.50'

1 1. Thu nh$p khdc 31 647.79t.s08 1 ,)57.430.592

12. Chi phi kh6c t79.r88.967 716.169.2t5

13. Lqi nhuankhdc (40 :31 -32) 40 468.602.541 34t.26t.377
14. T6ng lqi nhufln k6 toan tru6c thuiS 1SO:30 + 40) 50 6.899.476.959 7 i13.582.918

15. Chi phi thuri TNDN hiQn hanh 5i 1.407.363.986 1"s 1 1.896.837

16. Chi phi thu6 TNDN ho6n l4i 52

lT.Lqinhufln sau thu6 thu nhfp doanh nghiQp

(60:50-51-52) 60 5.492.tt2.973 s. E01 .686.081

18: LEi co bin tr6n c6 phi6u 70 615 649

19. Lai suy giAm trdn c6 phi6u 71

Sau khi xem xdt, tham tra, Ban Ifiom so6t d6ng y x6c nhQn so tigu tpi B6o
c5o tii chinh ndrn 2024 cria C6ng ty de dugc ki6m toan boi C6ng ty TNHH Hdng
I(6m to6n AASC.

3. Ho4t tlQng tIAu tu nim 20242

Trong ndm 2024, c6ng ty chri y6u dAu tu c6i tgo, sta chfia c6c tuy6n 6ng de
phuc vg c6ng t6c ch6ng thAt thodt; sira chfra mQt sd hang muc trong khu6n vien
c6ng ty; dAu tu 6p dung khoa hgc c6ng nghe vAo sAn xu6t kinh doanh; hodn thanh
c6c c6ng trinh do c6ng ty dAu tu v6i t6ng gi6 tri tr6n 3,6 ty d6ng.

IrI. Dfnh gi6 ho4t tl0ng cria HQi ddng quf,n tri vh Ban Gi6m tl5c.

Qua qu6 trinh gi6m s6t c6c hopt dQng qu6n tri, di6u henh cria HDQT vd Ban
Gi6m d6c COng ty trong ndm 2024, Ban ki6m so6t kh6ng th6y di6u gi bAt thucrng,
HDQT vd Ban Gi6m dOc dd quan tri vd diAu hdnh vdi tinh thAn tr6ch nhi€m cao
nhim dem lpi lqi ich lcrn nh6t cho C6ng ty vi c6c c6 d6ng. Cp th6:

1. Ho4t tIQnS cfra HQi ddng quin tri:
- HDQT dd 15nh d4o, gi6m sdt c6c hopt dQng cria C6ng ty d6m b6o tudn thu

ph6p luft, Di6u lQ c6ng ty, Nghi q,ly6t dai hOi d6ng c6 d6ng t€n co so quydn lgi
cira C6ng ty, quydn lgi cria c6c c6 d6ng vd nghia vp vdi Nhi nu6c.



- cdc cuQc hqp do FDQT triQu tfp dAy dri c6c thanh vi6n FDeT vd Trucrng
Ban ki6m so6t tham dp, nQi d-ung c6c cuQc hgp crutyffi ,;* iarr- ua rh;;;;"
Nehi quvtit ctra EHDCD, thsc hien c6c chi tibu chi;h v6;"*i i?"* ,a, ,."4, ti"r,
doanh ndm 2024 d6" ra chi6n lugc phdt tri6n cdng ty, c6_c kr5 hopch hopt dQng
ngin h?n, trung han vd dinh hudng-cho Ban cia-id. aiA,, rrarr, c6c hopt dqng
.yru c6Lg. ty. Tei [Qu hop dugc chu6n bi chu d6o, th]i gian, dia di6m il;g;;;
giay mdi hgp.

- IDQT cl6 thgc hiQn dring chric ,6rg, nhiQm vg, quyan hpn quy dinh tpi
Quv ch6 ldm viQc, phir hgp v6i ruat Doanh ighiQp, Dia; re-t'o .t,i. hopt dQng cfla
c6ng ty.

Z.Hoqt rlQng cfia Ban Gi6m tl6c C6ng ty:
- Ban Gi6m ddc dd b6m s6t, ch6p h?nh vd triiSn khai kip thli c6c Nghi quy6t

cua Epi hQi dong c6 d6ng vd FrDeT, aia" henh c6ng ty hopt o6ng on fi"llEa.
lu0r 

hgp giao ban dusc du.v tri thucrng xuy6n, ,h4 ir,A"'au rrip aAil;, ;,' dung hqp t6p trung gi6i qr1y6t c6c vu6ng *4. trong aiau nanrr, qu* ly, dua ta c6c
biQn ph6p gi6i quy6t vi kSt lufn ngay trong cuQc hgp.'- - Cdng t6c l6nh dpo, chi dpo cfia Ban Gi6m d6c d6 tu6n thri ching chrlc n6ng,

, ,li€3 vp vd orTin .!a1 
duoc quy irinh trong Ei6u le aad;;. *nu tdc rri6u hanh' cua Ban Gi6m_<l6c ld.hqrp ph6p, tuan thir theo Nghi nuy67 *-*q r, c6ceuy6t

dfnh cria Ban Gi6m d6c phu hqp v6i chtrc nrng 
"t 

ie*ru quvd" rrun dugc giao.
-' To chrlc triiin khai thuc hign tot Chuong trinh .6p no6. an todn: Ch6tluong nu6c du-o. c duy tn, d6m b6o theo quy dinh, tuy .on mgt ,o y t i6n ;; kd;;

hAng nhrmg kJr6ng nhi6u. J ---'; - 4Y

- TO chric tritin khai thuc hiQn t6t viQc 5p dung c6ng nghe th6ng tin vdo quanly, diAu hdnh mang lai hiQu quA trong quan ly.
' cdc ch6 d6, quyan lgi cfia ngudi rao dOng dugc d6m b6o nhu: s6p x6p l,,cluong lao dQng trong 96ng ty phu hqp v6i ,ri, mro.'vd trinh d0 ctra nguli laodong. Thgc hiQn c6c ch6 d9, chinh s6ch dAy dri,.dirng quy dinh nhu: d6ng nQp c6cloai b6o hi6m, chi tra lucrng, thucrng kip trroi, iAy o,i, chinh x6c, ngod i ra cdc ch(:

li,*:r^'?:fu. lu6n dusc d6mbno duvtri, ngucri rao dQng.Jrii, ra* ar}.rrudor song dugc cr6m b6o. c6c t6 chric chinh tri xa hQi:.c6ng1a. oang, c6ng dodn,Dodn thanh nicn, ccB dugc c6ng tl tao diau kiQnra,rrJigirr,, r.irir, pni Ea rr"aidQng theo dring quy dinh cria Nhd nu6c.
rv' Ddnh^916 .r.,ptriii hgp ho4t tl0ng gifra Ban ki6m so6t vi HQi tl6ngqufrn tr!, Ban Gi6m tl5c.
Trong ndm 2024, Ban ki6m so6t dE dugc tham dg c6c- cuQc hgp cria IIDer,hgp giao ban crha Ban Gi6m d6c c6ng ty, dugc *"e .ap ;a; il th6ng tin v6 c5cNghi quy6t, Quyi5t dinh crla HEQT vd Ban cia- Ea.."d"ir* oru trinh thsc thinhiQm vp cria minh, Ban ki6m so6t dd dugc HEer, Ban Gi6m ;d.;6;ffi;;

di€u kiQn thufn lqi de hodn thdnh nhi.gm vp. C6c 5i ki6n cria Bhn ki6m so6t lu6ndusc *DQT vd Ban Gi6m criic ph6n rroi oay dfi, kip thdi.

<i\
N

,UO(

,*G/

9



6

V. K6t lugn vi ki6n nghi cira Ban ki6m soit.
1. K6t lugn:

Trong 
-ndm' 202:4, Ban kii5m soSt d6 thgc hiQn nhiem vp mQt c6ch dgc lpp,

khdng c6 b6t ki' sg,can thiQp nio tir b6n ngodi vdo hopt dQng ,t u Bun kiern roai.' 
'

Ban ki6m soSt khOng ph6t hiQn trucrng hqp b6t thucrng ndo trong hopt dQng
SXKD ctra COng ty. TAt ch cdc hopt clQng ney ddiu tuAn ifrri Ar"g Lu6t Doanh
nghiQp, EiAu lQ Cdng ty vd gac quy dinh li6n quan. B6o c6o tii chinh cria C6ng ty
dugc lpp theo ChuAn mgc ki5 torln ViQt Nam, dugc ki6m to6n theo dirng quy dinfr
hiOn hdnh.

2. KiSn nghi:

DO c6ng ty hoin thanh c6c chi ti6u nlm 2025 dugc Dai hQi ddng c6 d6ng
thucrng ni6n biOu quy6t thdng qua, nhim han ch6 nhfing sai s6t, rui rolrong qra
trinh di6u hdnh mgi hoqt dQng sAn xu6t kinh doanh cria C6ng ty, Ban f*Onisoat
dua ra mQt sO ki6n nghf , giitiph6p cp thd nhu sau:

- EAy manh c6ng tdc ddo tpo vd ph6t tri6n ngu6n nhdn lgc, x6y dgng chinh
s6ch cdn bQ vd lu6n chuyOn c6n b0 hqp ly, phtr hqrp v6i hiQn tai vd y6u cAu ph6t
triiSn cira C6ng ty. Sap x6p lao dQng frqe fy d6 nent cao n6ng su6t, c6 chinh s6ch
vi phucrng 6n gi&m nhirng lao dQng d6i du, kh6ng su dpng.

- Ti6p tgc hodn thiQn nrng lyc tdi chinh cong ty, sri dung c6c c6ng cp ph6n
tich, dp b6o phpc vp cho c6ng t6c ho4ch dinh, lfp kc hopch SXKD (E6m b6o k6t
qud SXKD c6c quy trong ndm dugc 6n dinh), n6ng cao hiQu qu6 sri dpng v6n.

- p.uy mgnh cdng tdc ch6ng th6t thu th6t tho6t, cOng t6c phdt tri6n kh6ch
hdng nhey gi6m ti le th6t tho6t, duy tri vd n6ng cao ch6tluqng nudc, nang cao
dich vp c6p nudc.

- T619 cucrng khdu ki6m so6t nQi bQ, gi6m s5t ch{t che chi phi qu6n lf, chi
phi s6n xu6t, dim b6o viQc sir dung v6n n6ng cao hiQu qu6 hopt dOng cria C6ng ty.

- I(h6ng ngimg ndng cao cdng t6c qu6n tri vd'diAu hnnh, dim b6o tpo di€u
kiQn toi da vi ph6t huy ndng lgc cira dQi ngfl c6n bQ di6u henh dC COng ty ph6t
tri6n 6n tlinh, dpt vi vugt c6c chi ti6u kinh doanh, tdi chinh EIIECD giao, dam
b6o lqi ich hqp ph6p tOi da cho C6ng ty vd cO d6ng cria COng ty.

- TO chric hgc tfp, ndng cao nhQn thirc vA an toin vQ sinh lao dQng, phong
chi5ng 

"hdy 
n6 nhim dam b6o an todn tuyQt d6i trong san xu6t.

- LUa chgn vi tfp trung c6c ngu6n lUc dC tri6n khai c6c dg an dAu tu c6 hiQu
qua. c6c dg 6n phii c6 dA an phan tich hiQu qua dAu tu, thu troi von.

- Thudng xuy6n phOi hq,p gifra chfnh quyAn vAL c6c t6 chric doin th6; duy tri
sy dAng thufln cao th6ng qua viQc td chirc thlrc hiQn Quy ctr6 Oan chir d' co s6;
chdm 1o dli s5ng vet chAt, tinh thAn cho ngubi lao dQng, thuc hiQn t6t c6ng t6c thi
dua khen thudng vd c6ng t6c xE hQi.

- Ti6p tpc ffi6n khai thr;c hiQn t6t chuong trinh ch6ng th6t tho6t, duy tri vA
ndng cao chAt luo. ng nudc, nAng cao dich v,J cAp nu6c.
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pnAN urUHArrr no4cH Hoar oQNc cua BAN rlnu soAr NAvr 2o2s

Cin cri vio k6t qui tinh hinh ho4t dQng cria Ban ki€m sodt ndm ZAZ4 vd kti
hopch ho?t ilQng sin xu6t kinh doanh ndm 2025 cria COng ty. Ban ki6m so6t dA ra
k0 hopch hopt dQng ndm2025 nhu sau:

- Tham gia dAy dri c6c cuQc h9p giao ban c6ng ty, c6c cuQc hop cria I{Der
khi dugc th6ng b6o.

- Gi6m sdt cdc ho4t dQng tai c6ng ty trong viQc trirSn khai thgc hiQn Nghi
quyi5t cria EHECE thulng ni6n ndm2025. Gi6m s6t viQc ch6p hinh c6c euy dinh
ph6p luft, EiAu lQ c6ng ty, tinh hinh thgc hiQn Nghi quy6t,'euyi5t dinh, chi thi
ciia Chti tfch HEQT vd Ban Gi6m d6c c6ng ty li6n quan d6n hopidQng SXKD.

- Ki6m tra, gi6m s6t c6c mflt hopt dOng kinh doanh, tdi chinh, dAu tu n6m
2025 cria c6irg ty. Ki6m tra tfnh hqp phdp, tfnh tryrg thgc vd mirc dQ cAn trgng
trong quin lf, di6u henh hopt dQng sxrq^trong t6 gt,i. lti to6rr, th6ng rcc va rai
b6o c6o tdi chinh, ph5i trgp v6i c6c doan ki6m tra, ki6m to6n khi cO verlcAu. 

''
- Theo d6i ki6m tra vd gi6m sdt tinh hinh thgc hiQn vd xri ly c6c khuy6n nghi

crta cfuc dodn ki6m tra vi co quan quAn li Nhe nu6c.
- Xem xdt y kiiSn phin h6i cria Ban Gi6m tl6c C6ng ty, ctia c6c c6 rldng vd

ngudi lao dQng tqi cic phdng, Chi nh6nh.

- Thgc hiQn c6c cong viQc ktr6c theo nhiQffi vu, quyen h4n cria BKS.
TrOn d6y ld b5o c5o tinh hinh hopt dQng cira Ban kiOm so6t n6m 2024 vit

phucrng hucmg, nhiOt vu n_em 2025. Ban ki6m so6t tr6n trgng b6o c6o tru6c Epi
hQi, de nghi Dai hQi d6ng cO d6ng xem x6t th6ng qua.l.

I\, ti nhQn:
- )pi hQi ddng c6 ddng (Bdo c6o);
- ,'hdnh vi€n I{DQT;
- lJan ki0m so6t;
- i;an Gi6m d6c;
- l.uu BKS, Thu kli cdng ty,

TM. BAN KIEM SOAT
TRUdNG BAN IO

iKo"rilng



rrBND riNu ruyex eUANG
cONc ry cO pnAN

cAp ruoAr Nlroc ruynx QUANG

ceNG HoA xA ugr cnu Ncnil vrET NAM
EOc I6p - T,I do - H?nh pffi.

Tuy1n Quang, ngdy 18 thdng 3 ndm 202556: 60/TTr-HEQT

ro rninn
vd viQc thong qua B6o c6o tii chfnh d6 dugc ki6m torfln ndm 2024

(ni6n .I0 tni chinh tir 0110112024 + 3lll2l}0}4)

Kinh gfri: Eai hQi D6ng cO d6ng thulng ni6n
C6ng ty Cd phAn C6p tho6t nudc Tuydn Quang ndm 2025.

CEn cir Luft Doanh nghiQp sO SS|ZOZOIQHI4 ngay fi/6/2020;
Cdn cir Ei6u lQ C6ng ty Cd phen C6p thodt nu6c Tuy6n euang;

Cdn cir B6o c6o tii chinh ndm 2024 cria COng ty C6 phen C6p tho6t nu6c
Tuy6n Quang dd dugc ki6m to6n bdi C6ng ry TNHH HEng Ki6m totin AASC.

HOi dong qu6n tri kfnh trinh Eai hOi dOng c6 d6rrg th6ng qua nQi dung Bdo
c6o tAi chinh c6ng ty c6 phAn c6p tho6t nu6c Tuy6n euang ndm2024 (ni6n dQ

tai chinh ttr 01/01/2024 - 3111212A2q d5 dugc c6ng ty TNHH H6ng Ki6m
to6n AASC ki6m to6n ky ban hanh ngey OSl3l2O25.

B5o c6o tdi chinh ndm 2024 cta C6ng ty dugc ddng tii tr6n trang th6ng tin
diQn tri tAi dia chi: http; www.capthoatnuoctuyenquanq.vn.

Kinh trlnh Dai hQi d6ng c6 d6ng xem x6t th6ng qua.

Trdn trgng cim cm./.

Noi nhfin:
- Nhu Kinh gri'i;
- Thdnh vi6n HEQT;
- Ban Ki6m so6t;
- Ban Gi6m di5c;
- Luu VT, Thu k1i c6ng ty.

CONGTY
CO PHAN

CnpiUOAt ttttC

NG euAN TRI'{r

in Hohnh



uriND riwn ruysN eUANG
coNc ry cO pHAN

cAp lnoAr NrIoc ruynN euANG

56: 61/TTr-HPQT

ceNG HoA xA uel cnO mcnia vrST NAM
D0. I0p - Trr do - Hanh pffi.

Tuy€n Quang, ngdy lB thdng 3 ndm 2025

! ro rniNu
\'6 viQc thong qua Phuong r{n ph4n ptrdi lqi nhugn vir chi trf, c6 fiftc nim
2024; dg ki6n KG hoSch phffn ph6i lgi nhufn vir chi tri c6 trlc nIm 20Zs

Kfrl, gti: Eqi hQi DOng cd d6ng thudng ni6n
cdng ty c6 phen c6p tho6t noo. tuydn eur"e ndm 2025.

c:6n cu LuQt Doanh nghiQp so sgtzoz0leHl4 ngey fi/612020;

crn cir EiAu lQ cong ry co phen c6p tho6t nu6c Tuy6n euang;
Cdn crl B5o c6o tdi chinh ndm 2024 cria C6ng ty C6 phAn C6p tho6t nu6c

Tuyon Quang cld dugc ki6m todn b&i c6ng ty TNHH Hdng I(6m to6n AASC;

c6n cir K6t qui hopt rlQng s6n xu6t kinh doanh cua c6ng ty n6m z0z4;

Cdn cir Kii hopch sAn xu6t kinh doanh ndm 2025.

HOi ddng quan tr! kfnh trinh Dgi hQi d6ng c6 d6ng c6ng ty c6 phan c6p
thodt nudc Tuyon Quang th6ng qua phucmg an ph6n ptroi tqi nhuQn, trich lQp
cdc qu!, mric chi tr6 cd tric ndm 2024 vd dg kitin k6 hopch phen pfr6i tqi nhufn,
trich lflp c6c qu!, mric chi tra c6 t*c n6m zozs. cu th6 nhu sau:

1. Phuong 6n phffn ptriii lgi nhufln, trfch tfp. c6c guf, mrfrc chi tr6 c6
tri'c n5m 2024:

- Hinh thric chi tr6 c6 ruc n6m z)zl:Bing tiAn m{t hoflc chuyiin khoan.

- Thdi di6m chi tra c6 tirc n6m 2024: Trong quy III ndm 2025.

NQi dung sii ti6n ('rNE)

T6ng lgi nhupn k6 to6n tru6c thu6 6.899.476.959

Lgi nhufln sau thu6 thu nhAp doanh nghiQp s.492.t12.973

Chia c6 t,ic cho c6 d6ng v6i tj,fe O,O.Zffi
so hiru (Tuong img vdi 600 d6ng/c6 phAn) s.3s9.920.000

Qu! phirc lqi 132.192.973



2. Du ki6n Phuong dn phfln phSi lgi nhugn, trfch lgp c6c eui, mri.c c6
trlc ndm 20252

Kinh trinh Eai hQi d6ng c6 d6ng xem xdt th6ng qua.

Tr6n trgng c6m crn./.

NG QUAN TRI#
TICH

in Hoinh

Noi nhQn:
- Nhu Kfnh gfti;
- Thanh vi6n HEQT;
- Ban I(i6m so6t;
- Ban GiSm d5c;
- L.uu VT, Thu kf c6ng ty.

STT NQi dung sd ti6n (vNE)

I T6ng doanh thu 70.72s.000.000

2
1

T6ng lqi nhuan k6 to6n trudc thu6 7.05s.000.000
a
J Lgi nhuqn sau thu6 thu nhQp doanh nghiQp 5.644.000.000

4
DW ki6n chia c6 tirc cho c6 dQng v6i ty l€ 6,0o/olv,On gop
ctra Chu so hffu (Tuong img vdi 600 d6ng/c6 phAn)

5.3s9.920.000

5 QUI phric lqi 28;t.g39.gOO

li")
,+./
+/
--{tL-$\

:9yGlv
^.c0 

pHAru

cApiHoAilrn6
ruyrw oun



UBND riuu runeN eUANG
cONc ry cO pnAN

cAr ruoAr Nuoc TUytw QUANG

ro rniNn
vd viQc thong qua thir lao cfra thirnh vi6n HDer, Ban ki6m so6t,

Thu kf c6ng ty nim 2A24; dU.ki6n nim Z02S

Kfnh grii: Epi hQi EOng c6 ildng thudrng ni6n
C6ng ty CO phen C6p thodt nu6c Tuy6n euang ndm 2025

cdn cf Luft Doanh nghiQp s6 sglzozOleHl4 ngey L7/612020;
cdn cri Eidu lQ c6ng ty c6 phAn c6p thodt nu6c Tuy6n euang;i Cdn cf K6t qu6 hopt d0ng s6n xu6t kinh doanh ndm 2024 vitKti hoach

SXI(D ndm2025

. H6i ddng qu6n tri kfnh trinh Egi hQi d6ng cO d6ng th6ng qua tht lao cria
thenh vi6n HDQT, Ban ki6m so6t, Thu ky cdng ty ndm 2024; au iciisr, ndm 2A25.r Cu th6 nhu sau: 

l e

56: 62/TTr-HDQT

CSNG HOA XA Hgl cHU NGHIA Vrpr NAM
E0* l6p - TW do - Hanh phtri.

Tuy€n Quang, ngdy 18 thdng 3 ndm 2025

1. Thi lao nim 2024:

TT Chric danh
S6

lugng
(Nsudi)

Mri,c thir lao
nilm2024

(d/nsudihhdnx)
Ghi chrf

I HQi tldng quf,n tri: 06

I Chtr tich HEQT 01 0

Chir t[ch HDQT htrong lrrong chuydn
tr6ch theo Quy ch6 tr6 luong OOi vOi
nguoi qudn ly c6ng ty; kh6ng hu&ng
thir lao.

2 Thdnh vi6n HDQT 05 2.500.000

II Ban ki6m sodt: 03

1 Tru&ng Ban kitlm so6t 01 2.s00.000

2 Thdnh vi6n BI(S 02 1.800.000

III Thu lrf cdng ty: 01 1.800.000

2.DW ki6n thir lao nIm 20252

Chric danh
Mfrc tht lao
nIm 2025 Ghi chf

HQi tl6ng qufln tri:

Chir tlch HEQT
Chu tich HEQT htlcrng luong chuydn
tr6ch theo Quy ch6 trA luong eOi vOi
ngudi quAn ly c6ng ty; kh6ng hucmg
tht lao.



TT Chri'c danh
S6

lugng
0,{sudi)

Mrirc tht lao
nim 2025

(d/nsudi/thdnx)
Ghi chri

2 Thanh vi6n HDQT 05 2.500.000

II Ban ki6m soft: 03

1 Trudng Ban ki6m sorlt 01 2.500.000

2 Thanh vi6n BKS 02 1.800.000

III Thu ky cdng ty: 01 1.800.000

Kinh trinh Dai hQi cl6ng co d6ng xem x6r th6ng qua.

Trdn trgng cttm on./.

Noi nhQn:
- Nhu Kfnh grlri;
- Thdnh vi6n HDQT;
- Ban Ki6m so6t;
- Ban Gi6m dtSc;

- Luu VT, Thu kf c6ng ty.

6Pt"*tq'/ C,otttr:'corue ry
CO PHAN

cA'pruoArr,rtc
IUYEN O

n Hoirnh



UBND tiNs rUYEN QUANG cQnc uoa xA ngr cut Ncnia vrET NAM
c0Nc ry cO rsAlv ooc r6p - iu oo I Hann ru.'cAp rnoAr Nrldc Tuytn euANG

56: 63/TTr-HDQT Tuy€n Quang, ngdy 18 thdng 3 ndm 2025

TO TRiNH
VA viQc th6ng qua Lga chgn don vi ki6m tofn B6o c6o tii chfnh nim ZIZI

Kfnh grii: Dai hQi D6ng cO d6ng thudng ni6n
cOng ty c6 phen c6p tho6t nu6c Tuy6n euang ndm2azl

c5n crl Luflt Doanh nghiQp sa sgnoz0/eHl4 ngey fi/612020;
c6n crl Ei6u lQ cong ty c6 phAn c6p tho6t nu6c Tuy6n euang;

i Cdn cri Thdng b6o cria Uy ban Chirng kho6n Nhi nu6c vC Aann s6ch c6ng
ty ki6m to6n vd ki6m toan vi6n dugc ch6p thufln ki6m to6n cho don vi co lgi ich

. c6ng chring thuQc linh vgc chimg kho6n ndm Z0Z5;

Theo dA nghi cria Ban ki6m so6t c6ng ty tpi Td trinh sri O2lttr-BKS ngdy1 lSl3l2025 v6 viQc lya chgn dcrn v! ki6m to6n thuc hiQn kiem to6n 86o c6o tdi
chinh ndm2025 cria cdng ty c6 phAn c6p tho6t nu6c Tuy0n euang.

Sau khi xem x6t n[ng lgc ctia cdc don vi ki6m to6n, HQi d6ng qu6n tri
C6ng ty C6 phAn C6p thoSt nu6c Tuy€n Quang kinh trinh Dai hQi dorg c6 d6ng
th6ng qua viQc Lga chgn don vi ki6m to6n 86o c6o tdi chinh ndm2025 v6i c6c
nQi dung nhu sau:

I. Cdc ti6u chi lrpa chgn tlcrn vi ki6m to6n:
- Li dcrn vi hopt dOng hqp ph6p tpi viQt Nam vd dugc c6p c6 th6m quyan

ch6p thu$n thpc hiQn ki6m to6n cho c6c t6 chrlc ph6t'hdnh, ni6m yi5t va ra'rfrt.
kinh doanh chimg ktrodn ndm 2025; "'

- C6 kinh nghiQm ki6m to6n d6i v6i c6c c6ng ty dai chirng tai ViQt Nam;
- C6 uy tin vd chAt lugng kiiSm lrcr6n;

- DOi ngfl kiiSm to6n vi6n c6 trinh dQ cao vd nhi6u kinh nghiQm;
- D6p img y6u cAu cria c6ng ty vA pham vi vd titin d0 ki6m to6n;
- C6 mirc phi ki6m toan hgrp ly phu hqrp v6i ch6t luqng kitim to6n vd pham

vi ki6m torin.

II. Danh sr[ch c6c alon vi ki6m to6n:
CEn cri c6c ti6u chi trdn, HQi d6ng quan tri dA xu6t danh s6ch 04 dryn vi

ki6m torin sau dAy:

- Trp sd chfnh: so ot L6 phpng Hii5u, eu0n Hoan Ki6m, Tp He Noi.



- Tel : (024)38 z4t 990,

- Email : aasc@.aasc.com.vn.

- Website :

2. Cdng ty TNHH Ki6m to6n vir Tu v6n A&C.
Trg s0 tai Hd NOi: s6 40 Giang v6, eu0n D6ng Da, Thanh prro ua xqi.
Tel: (024) 37.367.579,

Email : banbientap@a-c.com.vn

Website : https ://www. a-c. com.vnl

3. Cdng fy TNHH Ki6m to6n vir Dinh gi6 qu5c t6 lfAV;.
Try so chfnh: LKzr- Khu nhd o B6c Hi, phulng MO Lao, eufn Hd D6ng,

Thenh pfrO Ua N6i.

Tel: (0247) 303.3668.

Email : iavauditl @gmail.com
Website : https ://iav.com.vnl

4. C0ng fy TNHH Ki6m tofn vir Dinh gi6 ViQt Nam (VAE)
Trp s0 chinh: Tdng 11 tda nha s6ng Dd, s5 165 cAu GiAy, Tp He Noi.
Tel: (024)6267A491

. Fax: (AZq 62670494

Website : http ://www. vae. com.vn.

Kinh trinh Eai hOi dOng c6 d6ng th6ng qua vd uy quyAn cho HEeT c6ng ty
lga chgn 01 trong 04 dcrn vi n6i tr6n d6 thgc hiQn ki6m to6n 86o c6o tdi chinh
ndm}A}S cfia Cdng ty C6 phAn CAp tho6t nu6c Tuy6n euang.

Trdn trgng cim cyn./.

Noi nhfrn:
- Nhu Kinh grli;
- Thdnh vi€n HEQT;
- Ban Kii5m so6t;
- Ban Gi6m d6c;
- Luu VT, Thu kf c6ng ty.

ffi:CONG rY
CO pfrafrr

capruoir
ruyeru oun

n Hoirnh

pqNG euAN rRI#



cAptHoAi uuoc
tuvrn ounno

cAp ruoryqc rLt-yEN euANc

g'a chgn tlcrn vi ki6m tofn Bfo cdo tiri chfnh nim 2025

Kinh gti: HQi d6ng quan t'! c6ng ty c6 phAn c6p tho6t nu6c Tuy6n euang.

cdn cir LuQt Doanh nghiQp ,o sgtzozOleHl4 ngdy t7 /6/2020;
cdn cir Eicu lQ c6ng ty c6 ph6n c6p tho6r nu6c Tuy6n euang;
cdn cir Quy chti nqi b0 v6 qu6n tri c6ng ry c6 phan cTN Tuy6n euang;
CEn cri Thgng b6o cria Uy ban Chrmg kho6n Nhd nu6c vd danh s6ch c6ng ty

ki6m to6n vd ki6m to6n vi6n duqc ch6p trrran ki6m todn cho dcrn vi c6 lqi fch c6ng
ch0ng thuQc linh vgc chimg khodn ndm 2025.

Ban ki'5m so6t C6ng ty CO phAn C6p thorit nu6c Tuyen euang kinh trinh HQi
dong quin tr! thdng qua viQc lsa chsn dcm vi kia; to6n-;;.* ,ut chinh n6m
2425 cria c6ng ty nhu sau:

.1. Cdc ti6u chf hpa chgn tlon vi ki6m tofn:
- Ld dcrn vi hopt d?nt hqrp ph6p tqi viQt Nam vi dugc c6p c6 th6m quy6n

ch6p thu$n thpc hiQn ki6m toan cnoi6c t6 chric ph6t hdnh, ni6m ytit ua ,a .rr*
kinh doanh chimg kho6n ndm 2025;

- c6 kinh nghiQm ki6m to6n dtii v6i c6c c6ng ty d4i chirng tai viOt Nam;
- C6 uy tin vA chdt luqng ki6m torin;

- EOi ngfi kirim to6n vi6n c6 trinh dQ cao vd nhiAu kinh nghiQm;
- Edp ring ydu cau cira c6ng ty ra pham vi vd ti6n d0 ki6m to6n;
- c6 mric phi ki6m to6n hqp lf phu h'p v6i ch6t ruqng kitlm toan vd ph*m vi

ki6m to6n.

2, Dd xu6t danh s6ch c6c dcrn vi ki6m to6n:
cdn cir c6c ti6u chi trcn, Ban kir5m sorit kinh trinh Hgi d6ng quan tri danh

sdch c6c dcrn vi ki"cm to6n sE dugc lga chgn ki6m to6n B6o c6o tii chinh ndm2025
cria cdng ty, cU th6 nhu sau :

2,1. Cdng ty TNHH Hdng Kihm todn AASC.
- Try s& chinh: so ot L6 phpng Hir5u, eu0n Hodn I(6m, Tp Hd Noi.
- Tel : (024)38 241 990.

- Email : Afl;s@,sj?Sq.qp,&_yl].

- Website :

cgNG HOA XA Hgl cHt NGHIA VrpT NAM
DOc l6p - TW do - Ilanh phfig

Trry€n Quang, ngdy lB thdng 3 ndm 2025

ro rniNs

cONc ry c0 pHAN



2.2. COng ty TNHH Ki6m tutin vd Tw viin AS.C.

Trs s0 tai Hd N0i: S0 40 Giang v6, eupn D6ng Da, Thdnh pno Ha r qi.

Tel: (024) 37.367.879.

Emai I : lri1ry"l; ! q 
1 
p3l.) f{,i)r r 

:" r:,,i r i l } }, j,_ l"l

Website:J:_ti"U^U.i"*:-r::.:._.d,:.t,li^e.li}_ylU.

2.3. COng ty TNHH KiAm tudn vd Elnh gid qudc ft (IAn.
Trp sd chfnh: LK2l- I(hu nhd o Bic Hi, phudng MQ Lao, eu0n Hir :')6ng,

Thdnh pnO Ua Xei.

Tel: (0247) 303.3668.

E mai 1 : U,1r3Udi;_Gremad;;eir

We b s ite : lrltp.s.fi ily,t *t l, L-)l],I

2.4. cdng ty TNHH Kiam tudn vd Dlnh gid viQt Nam (vAE):
Tru scr chfnh: TAng 11, tda nhd S6ng Dd, s6 165 cAu Gi6y, Tp. Hd N,ii.
TeI: (024)62670491.

Fax: (024) 62670494.

Website:l-r,t!l-..lij,!_:lt_!l*_\i5,tilll j*y1l*

Kinh trinh HQi d6ng quin tri xem x6t vi trinh Dai hqi d6ng ,6 d6og thucrng
ni6n ndm 2025 th6ng qua.

Trdn trgng/.

TM. BAN KIEM SOA.I.
TRTIONG BAN IT
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