
NGHI QUYf,T
EAr HQr DONG co ooNc rHUoNc NrtN NAm zozs

Cin cf Ei6u l€ t6 chuc vd hoat tldng cta c6ng ty; C6n cir chu<ng trinh vd
vdn ki6n Dai h6i, cdn cri bi6n ban dai h6i d6 duoc DTIECD thOng qua.

, H6m nay ngiry 23 thdng 04 ndm 2025, C6ng ty c6 phdn gach ng6i Cao C6p
ti6n hdnh DHDCD thuong ni€n nbm 2025. Dai h6i tluoc ti€n hdnh tir 08 gid 30
phut den l0 gio J0 phirr cung ngd;. qua j kien dong gop cua cac co dong. Doin
chri tich t6ng k€t Nghi quy6t trinh EHDCD quy6t nghi cAc v6n dd sau:

1. Dai hQi th6ng nh6t th6ng qua c6c vin ki6n b6o c6o nhu: 86o c6o hoat d6ng SX-
KD ndm 2024 vd phuong hu6ng nhi6m vu SX-KD n6m 2025; B60 c6o hoat
d6ng cua HDQT nam 2024 vd kd hoach nlridm r u ndm 20251 Bdo crio hoat ddng
cria thdnh vi6n d6c l6p HDQT nim 2024;B6o c6o hoat d6ng BKS ndm 2024 vit
k€ ho4ch nhi€m vu ndm 2025; 86o c6o tdi chini n6m 2024 dd, duoc ki6m to6n.
trong d6 th6ng qua c6c chi ti6u SX-KD nim 2025 nhu sau:

CONG TY cO PHAN
GArgxselg AP

Sd: 05/04.NQ-DTDCD

- Gach x6y drmg c6c loai
- D6t sdt c6c loai

2.1/ Loi nhu6n sau thu6 ndm 2024
- Phdn ph6i c6c qu!:
a) Qu! DTPT (33%)
b) Qu! khen thudng phnc loi (10%)
c) Thir lao HDQT & BKS (1%)
d) Thuong Ban qu6n l;i di6u hanh (l %)
e) Quy cd tirc (5s%)

2.21 Chi fta cii tftc:
- Qu! c6 ntc ndm 2024: 7 0g.Zlg.41.B
2025

CQNG HoA xA HOr cHU NGHIA vrET NAM
DQc lip - Tqr do - Hqnh phric

Binh Ductng, ngdy 23 thdng 04 ndm 2025

: 25.000.000 vi€n
: 120.000 m3

- Doanh thu :33.772.697 .000 ddns
- Loi nlrudn trudc thue : 1.719.595.000 done

(Ty tQ bir)u quyiit: Ddng!,: 100%; khdng dong i,; 0?o; khon-g c6 j, kidn: t)%).

2. Dqi hQi th6ng nhdt ph6 duyet tidn luong, thi tao, thu&ng HDeT, BKS vd phAn
phdi trich qu! [ai ro lrinh sd 0l,TTr-CTy nhu sau:

1.289.489.849 d

425.531.650
128.948.985

12.894.898

12.894.898

709.219.4t8

,l .oong cong oon vao quy co tuc nAm

- Mric chi trd c6 tric n6m 2025 sC tdnh DHDCD thuong niCn k! hgp vdo
th6ng 4/2026 xem xdt quy€t dinn sau khi c6 k6t qui loi nnudn nim2025.

I OOn hl:
STT

I
HOi tl6ng quin tri Mri'c luong

chri rich TIDQT 18 tri€u ddng / thang

z.J/ I ren tu0nq hol do



2.q Ke lni nhu6n 2025 nhhoach Dhan phol lol nam 2UZi nhu sau:

T! lQ trich lip tr6n
loi nhuan sau thu6 2025

E6i tuqng tluqc trich lip

29% - OuV ddu tu phrit trien

1z%o - Qui khen thuorrg - phtc lgi.
2% - Qu! thir lao HDQT vd BKS.

2% - Qu! thuong Ban qu6n lli di€u hdnh cdng

ty
5s% - OUV chi tra c0 ttic

lTylgbiduquydt. Dingy: t00a"; khongd6ngy: 0ol: khongcoykidn; 0oot

3. Dai hQi ttr6ng nh6t th6ng qua chuy6n nhugng 5 hecta d6t ngodi quy ho4ch m6 sdt

Ddng Chinh vd khu ddt van phdng md s6t D6ng Chinh 4.272 m2 theo nQi dung td
rdnh s6 o2l'ITr-cTY.

Qi,la bidu quydt: D6ngi,: 100%; kh6ng dingi': 0%; kh6ng coi'kidn 0o").

4. Dai hQi th6ng nh6t mi6n nhiQm v?r th6ng qua kiit qun bdu bi5 sung thdnh vi€n

HDQT nhi€m k! IV (2021-2026) theo nQi dung td tdnh s6 03/TTI-CTY
4.1/ MiSn nhi€m thdnh vi6n HDQT:

4.2/ Thdnh vien trun cri b6 sun

,3i3#\.i

w
Q) lA biiiu quytlt: Ding !: 100%; khong dong y: 0o '; khong cd y kidn: 0%").

5. Epi hQi th6ng nh6t 'iy 
quydn cho IIDQT c6ng ty lqa chgn c6ng ty kidm torl'n de

ki6m to6n b6o crlo tdi chinh nim 2025 cho c6ng ty theo nOi dung to trinh so

04/TTr-CTY.
tTy lQ bidu quydr. Dong i,; 100"0; Ahong dong i'. 0o o. khong co ;i, kiin; 0oc't.

Tr6n d6y ld Nghi quy€t DIDCD thuong ni6n nim 2025 nhi€m k' IV (2021-
^i

J9^21):d1 
dus:.DHPCD dong thuin th6"c:yXPi 

"el i :1. :lg {le) 
,hiurh.',idn

i hdnh Nghi quy€t ndy.

ONG NAM 2025
IIDQT, Ban gi6m dOc, Ban ki6m so6t c6

DAI H
TIc,H

.,/7

Ghi chri
Thanh vidn HDOT

Ghi chti
C0ng ty c6 phan Vit LiQu Vd I

XAy Dlrng Binh Duong d€ cLlf
Pham Hoirn Vi

,,,/>-

r-t3+h
GACH N

YAN CHANH



CONG TY cO PHAN

GACH NGOI CAO CAP

CQNG HOA XA HQI CHtI NGHIA VIET NAM

DQc lip - Ttt do - H4nh Phfc

Binh Dtrong, ngdy 23 thdng a4 ndm 2025

BITN BAN

CUQC HQP D'l.I HQI DONG CO DONG

THTIONG NITN NAM 2025

coNc rY co PHAN CACH NC6l CAO CAP

H6m nay, hic 8 gid 30 phft ngdy 23104/2025, tai HOi trudng C6ng tv c6 phdn

Gach Ngoi Cao Cip rCidy chung nhi{r dang ki doanh nghiip s6: 3700762a64 do So Kd

ho4ch vd DAu tu tinh Binh Duong c6p thay d6i l6n 12 ngdy 02 th6ng 05 \am 2024; Dia

chi; 56 246, Khu ph6 Cay Ch,rm. Phuong Thanh Phuoc. Thirnh Ph6 Tdn Uydn, Tinh

Binh Duong), ti6n hdnh Dai hQi D6ng c6 dOng thudng ni6n nnm 2023, voi thanh phan

tham du nhu sau:

3 HOi ddng Quan tri;
.! Ban ki6m so6t;

t C6c c6 dOng vd alai diCn c6 d6ng ttu. c iry quyiln.

* Ki6m tra tu c6ch c6 d6ng trudc khi tiiln hirnh tt4i hQi :

- Vdo hic 8 gid 30 phirt, Bd Nguy6n Thi Anh th6ng qua b6o c6o ki€m tra tu ciich

co oong :

i Ong ,o 
"o 

ddng vd dai dien co dong dn dieu kiin tham du d4i hdi tinh ddn ng2ry

2510312025 ( ngdy ch6t danh sdch c6 ddng) ld 129 cd d6ng

+ 56 c6 d6ng c6 mdt vd dai diQn theo riy quy€n tham dv tlai hoi ld 26 cd d6ng n6m

git 4.492.846 c6 phAn chi6m t! lQ 90.11% c6 phAn c6 quyAn bi6u quydt

+ So c6 dong ving m{t ld 103 co d6ng' n6m giil 493. 278 c6 phdn chi6n tj lQ

9.89% c6 phdn c6 quy€n bi6u quy6t.

Dai hOi dti di€u kiQn ti6n hdni.

A/. PHAN NGHI THI'C
Dai hoi da gir6,i thi€u Eoin chi tich, Ban ki6m so6t vi thu kf Dai hQi gdm :

* Doin Chi tich :

- Ong Mai VEn Chrturh

- Ong Hulnh Thanh Son

- Bd Pham Th! Bing Trang

cdng viQc)

- ung lran l nlqn r ne

- Ong Ph4m Ngt Co

Cht toa dodn

Thdnh vi€n

Thdnh vi€n (Ving mdt vi li do

Thdnh vi€n

Thdnh vi€n

I



* Ban ki6m sorit:

- Ong Nguy6n Hdng Chdu

* Ban Thu kf :

- Bd Nguy6n Thi Anh

- Bd Mai Thi Thanh ThuY

B/. NQI DUNG CH1NH CHUONG TRiNH :

1/. Vho hic 8 giir 3ophnt Bd Nguy6n Thi Afi brio crio tinh hinh 06 d6ng tham

du vd th6ng qua Noi quy d4i h6i.

2/ Vdo hic 8 gid 40 phnt Ong Pham Ngn Co thdng qua Chuong trinh dei hoi, ti
lC biii,u quyiit 100%

3/. Vio hic 8 giir 50 phnt 6ng Nguy6n An trinh bdy bdy brio c6o Ban gi6m tl6c

v€ tinh hinh thqc hiQn nhiQm vq cria Ban didu hdnh ndm 2024 ve kC hoech hoet dQng nam

2025 (co b6o c6o dinh kdm).

4/. Vdo hic 9 gid 00 phrit Ong Mai V[n Chrinh th6ng qua 960 c6o hoat dQng cila

HDQT ndm 2024, k6 hoach nhi€m 4r nam 2025, thdng qua td trinh phe duyet tiin luong'

thir lao, thudng HDQT, BKS vd phdn ph6i tdah quy; Td trinh chuyiin nhuqng 5 hecta dit

ngodi quy ho4ch m6 sdt Ddng Chinh va khu dat lan phdng mo set Edng Chinh4 272 m2,

td trinh mi6n nhi€m vd bAu b6 sung Thanh vi€n HQi d6ng qudn tri (c6 td trinh dinh kdm)

5/, Viro hic 9 gid 15 phrit ong Phlm Ngn Co th6ng qua Biio c6o hoat ddng ctla

Thdnh vi€n HDQT d6c l|p vd k6t qun drinli gi6 cria Thanh vi€n <lQc lQp v€ ho4t d6ng cua

HOi d6ng quan d nam 2024

6/. Vio hic 9 giar 20 phtit Bd Nguyan Thi Anh trinh bdy b6o c6o hoet dong cria

Ban ki6m soiit ndm 2024, k6 hoAch nhi6m vu ndm 2025 vd 86o c6o tdi chinh nzrm 2024

dd duoc ki6m toan, th6ng qua t(] trinh vA viec lua chqn Cdng ty Ki6m tod{r Bdo ctio tdi

chinh ndm 2025 (c6 td trinh dinh kdm);

?/ Vio hic 9 giir 30 phnt ong Hria Nggc Chinh th6ng qua quy ch€ bau b0 sung

Thdnh vi€n hoi ddng qudn tri nhiem kj/ 2021-2026 vir So y6u lv lich thdnh vi6n HDQT

dugc d6 cri. Dai hQi tiiin hanh bdu cu

8/ Vio hic 9 gid 50 phrit Ong Hua Nggc Chinh thOng bdo k6t qud bdu b6 sung

fhinh vi€n HQi d6ng quan tri.

9i. Viro hic l0 gii' 00 phft: Dei hQi th6o ludn, c6 d6ng d6ng g6p i ki€n'

- c6 eong s6 1o j ki6n:

+ Td trinh th6ng qua viQc chuy6n nhuqng 5 hecta dAt ngodi quy hoach m6 sdt

d6ng chinh di duqc thdng qua tAi D4i hOi ddng c6 Ddng thuong ni6n ndm 2024' chi ld

chua thuc hi€n dugc nCn cf ti6p tr,rc thuc hiCn, khdng cAn ph6i dua vdo nQi dung thdng

qua 14i trong DHDCD thudng niCn ndm 2025.

:> 6ng Mai Vdn Ch6nh chri tich HOi D6ng QuAn Tri tr6 ldi nhu sau: V6n dd

chuy6n nhugng 5 hecta ddt ngodi qul ho4ch m6 sdt dong chinh dd dugc th6ng qua trong

DHDCD thuong ni6n nam 2024, tuy nhien nam nay co dua mdi ndi dung chuy€n nhuong



' khu ddt van phdng Ddng Chinh 4,272 m2 n$ c)n dua vdo ndi dung To trinh dd nghi

DHDCD nam 2025 thong qua lqi.

10/ Vio hic 10 gid 30 phtt. Ban kiem soat bdo cdo tinh hinh c6 ddng tham dU

Dai hqi d6n thoi diim thong qua Nghi qul er.

- So cd cldng c6 mal va dai diQn theo uy qu) en lham clu dai hqj ld 26 co ddng n6m

giii 4.492.846 c6 phAn chi6m tl l€ 90.I I % c6 phAn co quy€n bieu quyet

+ Sd c6 d6ng v6ng mdt ld 103 c6 d6ng, nim git 493. 278 cd phdn chitim t! lQ

9.89oo c6 phdn cd qulin bidu qu16t.

Dqi hqi di dieu kiin ti6p ruc ri6n hrinh.

I I/ Vio hlc l0 gid 35 pb[t Ong Mai Van ChriLnh th6ng qua Nghi quydt Dai hoi

ddng c6 d6ng thudng ni6n ndm 2025 c6 05 vAn dA, ti le bi,iu quy6t nhu sau:

1. Dai hOi thiing nhrit th6ng qua c6c vdn kiQn b6o ciio nhu: Biio c6o hoat dQng SX-KD

rdm 2024 vd phuong hu6ng nhi6m vu SX-KD nnm 2025; Biio c6o hoat dong ata

HDQT ndm 2024 vd kii ho4ch nhiQm vu ndm 2025;Brio crio ho4t dQng cira thdnh vi€n

tlQc l{p HDQT: Beo ciio hoAt dQng BKS nAm 2024 vd k€ ho4ch nhiQm vrr ndm 2025; {)
86o crio tdi chinh nam 2024 dd duqc ki6m todn, trong d6 thdng qua cric chi ti€u SX- ,o,
KD nim 2025 nhu sau: pnAt

I l,,lc

-'='<

- Gach xdy dqng cric lo4i : 25.000.000 vien

1Ti, l( bi6u quydt: Ding i,:.100%; kh6ng diing i,: 0%; kh6ne c6 i, kiin: 0%).

2. Dai hoi thi5ng nhAt ph€ duyQt tiirn luong, thir lao, thudng HDQT, BKS va phdn ph6i

trich qui tai td finh s6 0I/TTI-CTY nhu sau:

2,l/ Lgi nhuan sau thu6 fi1m2024
- rnan pnor cac quy:

a) Qu! DTPT (33%)

b) Quj khen thuong phic lgi ( 109o1

c) Thir lao HDQT & BKS (1%)

d) Thudng Ban quin ly rli6u hanh (l%)
e) Quy c6 tfc (55%)

2.2/ Chi ftA c6 tircl
- Qu! c6 tr.lc ndm 2024: 709.219.418 d6ng cQng ddn vdo qu! c6 tirc ndm 2025

- Muc chi tra c6 tuc nitm 2025 sc trinh DHDCD thudng nien k' hap vdo th6ng

4/2026 xem x€t. quyiit dinl sau khi c6 ki:t qud lgi nhu{n ndm 2025.

Ti h6i ftl
STT HOi d6ng quen tri Mri'c luong

I chrl tich HDQT l8 tridu ddng / thdng

- DAt s€t c6c loai
- Doanh thu

,'';- Lgr nnuan lruoc rnue

120.000 m3

33.712.697.000 ddng
3.719.595.000 ddng

1.289.489.849 d

425.531.650

r 28.948.98s

12,894.898

r2.894.898

709.219.4t8

l.J/ llen tuong nol oon



3. Dai h6i th6ng nh6t th6ng qua chuy6n nhugng 5 hecta d6t ngodi quy ho4ch md sdt Ddng

Cflirf ua Uri A6t ,ran ftting m6 sdt DOng 
-Chinl 

4.272 m2 theo nQi dung to trinh s6

02fir-CTY.
(Ti tQ biiu qq,,jt: Ding !:.100%; kh6ng ding !: 0%; kh6ng c6 i' kiin: 0%)'

4. Dqi hQi th6ng nh5t mi6n nhi€m var th6ng qua kilt qud bAu b6 sung th2rnh vi0n HDQT

nhiem ki IV (2021-2026) theo nQi dung td trinh sd 03/TTr-CTY

i nhudn nim 2025 nhKA hoAci nhtn nhoi u sau;

TY lG trich bp tron
lEi nhuan sau thu6 2025

D6i tuqng duqc trich lAp

29% - Qui dAu tu phat tricn

l2o/o - Qu! khen thuong - phlc lgi.

2Yo - Oui thn lao HDQT vi BKS.

2% - Quy thudns Ban quan ly 44!!1!!l9llg 1L
55% - Qu! chi tr6 c6 tuc

4.I / Mi6n nhiem thAnh vien HDQT:

STT Ho Yd t6n Chric vU Ghi chti

I Pham Thi Bang Trang Thirnh vien HDQT

(Tj, lQ biu Eait: D6ng j,;.100%; kh6ng ddng i': 0%; kh6ng c6 i' ki€n: 0%)

4.2/ Thdnh vi€n trfng ctl bd.2/ Thdnh vien trfns ct b sun vrio

STT IIo vi ton Chric vtl Ghi chi
Pham Hoan Vt Thdnh

viCn

HDQT

C6ng ty c6 phan Vat LiCu Vd

Xey DUng Binh Duong d€ cir

t:g

5. Dai hOi th6ng nh6t riy quyAn cho HEQT cdng tv lua chqn c6ng ty ki6m torin d6 ki6m

toiin b6o c6o tdi chinh ndm 2025 cho cdng ty theo noi dung td tdnh sO 04/TTr-CTY''-" 
g; rc ti6r quy6t: D6ne y: 1a0%; khdng ding i' a%; kh6ng c6 v kiin aod

BiCn ban k6t thfc ltic l0 gid 45 phft cirng ngdy, dugc dqc lai cho todn D4i hQi nghe rO vd

thong qua, il4i hQi bi6u quyiit 100%. Bi€n b6n ndy duqc lap thdnh 02 bdn chinh vd dusc

sao jriicho cac a6i tuqng theo quy dinh cria DiAu lC c6nPf1 O&'-

rhu kf rlqi hQi llSt

,"^Jr'ry /lh" S
€8[1ffi.
GACH N

MaiTin Ch6nhfguy6n Thi Anh Mai Thi Thanh Thu!



CONG TY CO PHAN GACH NGOI CAO CAP

vAN KrEN nAo cAo
DAr Hot ooruc c6 gONc rHuoNc tttEtt ttAtvt zozs

NHIEM KY tV (2021-2026)

recslilxotme

ThAng 04/2025



Chuong trinh
Dli h6i <I6ng c6 ttdng nim 2025

Nsity 23/04/2025

3.
4.
5.
6.

ffiaon.aai bieu. lam thU tuc xric nhdn co d6ng:
:Fuydn bd lj do. gidi thi€u <lai bi€u;
B60 c6o kiem ha tu c6ch c6 d6ng vd th6ng qua nQi quy dai h6i;
Gi6i thi€u Dodn cht tich vd thu kj dai h6i;
Thdng qua chuong trinh dei hOi;
B60 c6o tdng kCt hoat ddng SXKD ndm 2024 vd phuong hudng
nhiem \'u SXKD ndn 2025;

7. 86o c6o hoet d6ng cria HDQT nitm 2024 vd phuong hudng
nhi6m vfr SXKD rLdm 2025; th6ng qua td trinh ph€ duyQt fien
luong, thir.lao, thuong HDQT,.RKS vd ph6a ph6i trich quy; td
trinh chuy€n nhugng 5 heata det ngodi quy hoach m6 sdt D6ng
Chinh vd khu dAt van.phdng m6 s6t E6ng Chitlh 4.272 m2., tat
trinh mi6n niiQm vd beu bd sung thanh viCn HDQT

8. 860 c6o hoet dQng cr.ia thdnh vi€n HDQT d6c l6p
9. Biio cdo hoqr dQng cria Ban kidm sodr nam 2024 va phuong

hudng nhiCm vU S)CiD ndm 2025; B 6o c6o tii chinh I^6m 2024
tla duoc ki6m to6nt th6ng qua td tdnh lua chgn cdng ty ki6m
to6n n4m.2025;

10. B6u cri b6 sung thenh vi6n h6i d6ng qudn tri NK 2021-2026
I l. Eai h6i giAi lao;
12. Phdn rl6ng g6p j kiCn c6c c6 d6ng
13. Chri tich doan ghi nh6a rd rrri loi cric j kidn dong gop
14. Thdng qua Nghi quyet d?i hoi
15. Th6ng qua bi6n ban .tAi h6i
16 B€ msc 

Ban t6 chrtc
_:. '\'1?_3;*-:,><2

\)
CONG TY

cd PHAN.

GAOIi NGOI

CAO CAP



CONG TY cO PHAN
GACH NGOI CAO CAP

CONG HOA XA HOI cHiT NGHiA VIFT NAM
DQc lip - Tg do - H4nh phric

DT/THAO
Binh Ductng, ngdy 23 thdng 04 ndm 2025

BAo cAo xnr euA riNH HiNH TH{tc HrEN
sArc xuAr KrNH DoANH NAM 2024

VA PHTIOI{G HTIdNG NHIEM VU SXKD NAM 2025

Kinh thua: Quf C6 D6ng

Qua mdt ndm.hoat tldng sdn xu6t vd kinh doanh cua toi|Ir thij CB CNV c6ng ty
C! each ne6i Cao c6p. Tdi xin rhay mat Ban ci6m D6c c6ng ty trinh bdy tru6c Dai hoi
d0ng c6 tl6ng bdn du thio brio ctio t6ng k6t tinh hinh thuc hi6n nhi0m vu san xudt kinh
doanh nim 2024 va phuong hu6ng nhigm v u san xuat kinh doanh ndm 2025 nhu sau:

A/ BAo cAo KET euA riNH HiNH rHUc HrTN sAN xuAr
KINH DOANH NAM 2024

v DAc DrtM TiNH HiNH cHUNc
U Nhtng kh6 khin
Nim 2024 c6ng ty gdp r6t nhiAu kh6 khdn, ngdnh b6t d6ng s6n d6ng b6ng kdo

ddi, san phdm gach xdy dlmg cria c6ng ty ti6u thu rAt chAm.
Do nhu cAu suy gi6m manh, nguon cung gach xdy drmg du thria d6n d6n su canh

trani gay g6t vC gi6 b6n, buQc c6ng ty ph6i gi6m giri brin theo gi6 thi truong d6 tidu thu
sriln pham, do vAy 6nh huong l6n d€n hi€u quri hoat ddng cira c6ng ty

2/ Nhfrng thuin lqi
Duo;c sy quan tdm chi"dao thuong xuy6n cua HDQT, ti.rng bu6c thich ung vdi

nhtng kh6 kh6n trong thdi di€m hi6n tai.
Lao dgng co tay nghi cao, gin b6 ldu ddi v6i c6ng ty, tan tAm v6i c6ng vi€c,

sdn ph6m cda Cdng ty c6 chat luong cao tai klru vuc Tdn uyen.

rv THr/c HrEN NHrEM VU SAN XUAT KrNH DOANH NAM 2024
I Th hif n crlc chi ti6u SXKD ndm 2024

STT Chi ti6u DVT K5 hoSch
ndm 2024

Thqc hiQn
2024

So KH nim
2024

I Ggch xdy dung Vi€n 25.000.000
2 Dat ser M3 r 10.000 131.563 120%
3 Doanh thu 1000d 33.840.799 22.439.004 660h
4 Loi nhu{n tru6c thu€ 1000d 2.642.090 1.811.059 69%

2/ C6ng thc kinh doanh.
C0ng ty theo d6i di6n bitin cung cdu cia thi trudng vd ttd ra c6c chinh s6ch kinh

doanh linh hoat, thich hqp d6 gi6i phong hdng t6n kho 
-vd 

tao c6ng 6n vi6c ldm tt6m
lrans l/ t



b6o thu nhdp cho ngudi lao tl6ng. Trong n6m 2024 do nhu cdu g4ch x6y drmg thdp ndn

sin lugng ti6u thp chi d4t 7.6 tri6u vi6n gpch ng6i c6c lo4i.

3/ Thu nh{p nguni lao dQng

Trong nirn qua cong ty de dt ra nhidu bi€n phdp. gitii phrip tle kinh doanh giai

ph6ne h,rnit6n kho ntrilrdul tri cong 6n viic lirm cho ngudi lao.dQng. Do ton kho

i* plui olg sin xuet tu $J0gl2O23 n6n phdn nio Anh hudng d6n vi€c ldm vd thu

nh6p cria ngudi lao tlQng.

Thu nhdp binh qudn cria ngudi lao dQng ld: 7.800.000 d/ngudi/th6ttg

4/ C6ng tic phdng ch6y chia chiy - ANTT - ATLD
ean gilim O6c c6ng ty chi dqo td PCCC cong ty thudng xuydn ki€m ffa c6c cOng

cu PCCC phdi"trong di€u ki€n sin sang phUc vu, nCn trong nim qua kh6ng d€ xdy ra

mQt vq chdy nd nao rrong cong tY.

C6ng ty thuong xuy€n.ki6m tra nh6c nhd ki6m tra ANTT, ATLD nCn trong nem

qua kh6ng xiy ra vr,r vi€c mAt trQm tdi sdn n?ro vd kh6ng xdy ra tai nqn lao dQng toiut

cdng ty.

B/ PHTIONG HIJdNG NHIEM VU SXKD NAM 2025

U NHIING THUAN LQT VA KH6 KHAN
l/ Nhftng thu{n lqi:
Cdng ty lu6n nhin dugc sr; quan tam chi dao kip thdi tu FDQT
CO mO set n€n c6ng ty chi dQng duoc ngudn nguyen liQu dat s6t dung cho san

xu6t gqch x6y dpg.
2/ Nhfns kh6 khin:.
Hiqn nay-luc luong tao dong ngirnh san xuat gqch rhuong khong on dinh. c6ng

nhdn thuong xuydn xin nghr-vifc do rini ch6rr cong viic ning nJroc. n6n phdn ndo anh

huong tl6n ho4t dgng san xuat cua cong ty.
Hidn nay do b6t dQng srin r in cdn gap nii6u kno khan ndn tidu thq sdn ph6m

edp nhieu kh6 khan.
M5y m6c thi6t bi, nha xuong d6n thdi di6m xui5ng c6p inh hudng di5n san xu6t.

Tir nhirng thuin loi vd kh6 khan tren Cong ty dd ra ke hoqch SXKD ndm 2025

nhu sau:

IvcAC CHi TITU SXKD NAM 2025

2/ Nhiing gi:ii phtlp thqc hi!n.
DE phrit huy nhring thudn lgi vir kiic phqc nhirng kho khdn BGD Cong ty d€

nhftng gi6i ph6p thgc hi6n nhu sau:

l/ Cic chi ti6u chinh

STT Chi ti6u DVT
KG ho4ch
ndm 2025

I Gach xiy drms Vi6n 25.000.000

2 Dat s€t M3 120.000

l Doanh thu 1000 d 33.772.697

4 Loi nhu{n tru6c thu€ 1000 d 3.719.595

Trang2/3



. a/ Duy tri ctr6t luong sdn phAm d6, giii thucrng hiQu, d6ng thdi nghidn cuu tim
nhi6u bi6n ph6p tl€ giam gi6 thanh, san.phdm, tdng sric c4nh tranh.

b/Ti6p tuc nghiCn cuu chuy6n d6i c6ng nghQ cho phi hqp
c/ Nghi6n. cuu theo doi di6n biiin thi truong d6 c6 giri b6n hqp lj nham bao ddm

hi€u qui cao nh6t.
, , .i ,

dr Bao tri md1 moc thidt bi ludn o trang thdi sd,n sdng sdn xudt.
e/ Vd c6ng nhdn thu tuy6n th€m b6 sung, d6 tang san luong, nghiOn cuu quy

rrini san sudt phi hop rdng ndng suat lao dQng.

f/ V6 khai thiic dat sdt theo d6i thi trudng tiry thdi di€m b6n ra sao cho hi6u qud

nnar.
g/ Tang cuong quan li chat ch6t lugng ngu; dn nJri6n vat lieu deu viro. tim thd.m

nhd cung cdp c6 ch6t lugng d€ 6n dinh san xuet, fing cuong chat luong san phdm d6u
ra.

h/ Ki kiit hqp ddng ti6u thu r,oi cdc d4i l1i co nguon t2ri chinh ttit kh6ng b6n ng

C/ K]OT LUAN
^ , i -.Kinh thua Quj'co tldng Cong ty c6 ph6n gach ngoi Cao Cdp. tr€n ddy l2r du thao

b6o c6o tinh hinh SXKD crla c6ng ry ntun 2024 vd phuong huong SXKD ndm 2025.
D€ b6o cao dugc ddy dir hon rdt mong su d6ng g6p cira Quli c6 d6ng cdng ty.

Cuoi cirng thay mat BGD cdng ty, xin chuc quy c6 ddng sirc khoe, an khang vd
thdnh d?t, chirc d4i hQi thdnh c6ng t6t dep.

Xin c6m on !

za4 rrsiz
CONG TY
CO PHAN

e ,ccJ-r Ncot
CAO CAP
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Cdng ty CP g?ch NC6i
Cao Cip

CONG HOA XA HQI CHO NGHiA VIET NAM
DOc ldp - Tu do - Hanh phfc

Tdn Uydn. ngay 23 rhdng 04 ndm 2025

BAO CAOHOATDQNG CUA HDQT NAM 2024
VA KE HOACH NHIEM VU NAM 2025

Kinh thrcq Qui cO al6ng!

. Cdn cri chirc ndng nhi6m vp vd quyi)n han cria lDeT duoc quy dinh tai
di€u l0 C6ng ty.

Cnn ct Ngh! quy€r Dqi h6i dong cti il6ng thuong nidn h dng n6m 2024
TM. Hoi d6ng Quan tri, t6i xin b6o c6o tru6c dai hQi vd k5t qu6 thuc hi€n

nhi6m vp ndm 2024 vd nhirng dinh hucrng, k6 hoach ndm 2025, cu ti,d *r-r.uu,

Prrin r: rinu uiNH THUC HrEN NHrEM vu sxKD NAM 2024

I. TrNH HiNH THUC HrEN CAc cHi Trtu SXKD N,{M 2024
- Doanh thu: 22.439.001.239 ding, dat 660/0 so voi ke hoach ndm.
- Loi nhudn tru6c thu6: 1.81 1.059.751 dong dat 69% so voi kd hoachn6m.
- Ldi co ban tr6n co phidu:228 dong/co phi6u.

rI. riNH HiNH rnicu r,4,r qut vA cHr rRA rHu r,ao NAu zozl.
Dai hQi c6 ddng 4a quy€t dinh thdng qua.muc rrich l6p qu! thr) lao vd qu!

thuorrg HDQT, Ban ki6m so6t, ban qudn l;f didu hanh ld 2% l,oi nhudn sau thue
nEm 2024 tuong Lmg ld 25.789.7Sb dong.

Tinh hinh chi tr6 I thir lao. thuicra o, thuons cho ndm 2024

CH{IC DANII CHI QUY
LI'CTNG

CHI QUY THU
LAO, QUv
THI'ONG

CONG,T.IAM

Chu tich HDQT 168.000.000 8.41 r .000 176.41 1.000
Thanh vi€n HDOT 1.206.000 4.206.000
Thu kli HDQT 673.000 673.000

III/ KfT QUA HOAT DQNG VA CHi DAo C TA HDQT.
. . - Tronq nam 2024. Hoi dong quan tri de 16 chuc 07 cu6c hgp theo y6u ciu

+]em yu SXKD, c6c cu6c hop d6u co I6Lp bidn ban. ra Nghi quy6t vd cdng b6
th6ng tin theo.quy dinh. C6c vdn bdn do HEeT ttuoc ban hdnh kip thdi vd dua
trCn nguy€n t6c t6p trung d6n cht, dLrng phrip lu6t, q"y6t dinl., dLting ddn chi6n
luoc hoat tl6ng kinh doani cia Cdng ty vd hoan thdnh i6c cdng t6c chinh sau:

1. Chi dao thuc hi€n c6c chi ti6u k6 hoach san xu6t kinh doanh hdns n6m
md DHECD d5 giao cho theo ntru s6 li6u b6o c6o cria Girim diic trinh birv.

. .2 9}.ri 
dao chinh sdch bdn hang cho phi hgp voi thi trudng nhimii6u thu

tot san phdm cong t).
3. Ddm phdn voi khrich hdng chuyiin nhuqng quydn sir dung 5 hecta d6t

ngoar quy hoach mo set Ddng Chinh. Trong n6m 2024 chua thgc hi6n chuy6n



nhugng duqc 5 hecta d6t ngoiLi quy ho9ch m6 s6t do dtii t6c chua thu sdp dugc

ngudn ti0n.
4. Chr dao duy tu bao dudng mdy moc thiet bi' sua ch&a tr?i nhtl xuong

chudn bi du didu kien de to chtrc san xuat tro lai trong nim 2025'

5. Quy hoach vd sri dUng c6m bQ. dap, r'rng kip thoi 
"ydu.c6u.nhiQm 

vu s6n

x.r6t t ini aoantr ddng thdi chi dpo Gidm d6c kien toan to chirc bQ m6y qu6n l!

",i" 
CO"g ,y nhim piuc vu t5t nh6t vi6c didu hdnh thuc hi€n nhiQm vu kinh

doanh hang ndm cua Cong tY.- - i. CnI deo xAy drm"g ua pne auvqt b0 k6 hoach v?r dinh mfc kinh tc ki
thuat hang nem.-'"}:-nfiqp 

ddng vdi C6ng Tv TNHH Dich.Vu Tu VAn Ttti Chinh K€ torin

vd Ki6m forln Phia Nam (AASCE ti6n hdnl ki6m todn bdo cdo t?ri chinh hang

nim cho cong tY.

* Dinh gi6 chung
N;m 2024, HOi ddng quAn tri COng tv d6 cd gdng b5m s6t vir chi d9o Ban

diAu hdnh c6ng ty nO tu" tnui nien nhi€m vu do Dai hQi dong co ddng giao ph6'

Trong nam tilnft'aoantr gach ng6i gqp nhieu kho khan do- 
-bat {Onq $n Alie

lang"ua nganh xey drmg dAn dpng suv. gi6m-' lu1.nn1en SDQT 
vd Ban di€u

hant Aa c6"g6ng auy tri san xuSt rong b6i canh anh hudng l6n tu tlnh hinh kinh

t6 th6 gioi vd trong nu6c.

PHAN 2: K6 HOACH HOAT DQNG CUA HDQT NAM 2025.

Ndm 2025 tlugc nhdn dinh vdn cdn kh6 khen. doi v6i ngdnh vat lieu xay

dtms. Chinh phl dang thuc hien nhidu gi6i ph6p d6 th6o.g6 kh6 khin cho thi

tru#g Uit d6ng sirn tu do sd din dan tac d6ng tryc ti6p d€n nganh vit liQu x6y

dl.lng 
"n6l 

chut'tg- va hoat dQng sdn xu6t kinh doanh c6ng ty n6i ri6ng V^6i. nhirng

nfra"'ainfl tinh hinh trdn HQi" ddng quan tri dd thong nhdt cung Ban Gi6m dOc

xav anng vd trinh Dai troi c6 aotig li hoach ndm iozs 'a cac s5 li€u cu tl6
nhu sau:

STT CHi TIEU DVT KH 2025

I Ggch xdy c6c lopi vlen 25.000.000

2 Dlt sdt cdc loai m3 120.000

3 Doanh thu 1.000 d 33.172.691

4 Loi nhu6.n tru6c thu€ 1.000 d 3.719.595

* C6c nhifm vg co bin.
1. Khbng ngung ndng cao hi€u luc vd hi€u qud ho4t dQng cua HQi d6ng

ouin tri tren cL sl tu6n thu ch4t chc c6c quy dinh cria ph6p lult vd DiAu IQ C6ng

tv. Aam bao tao diiu kiin tiii da va phet huy n6ng lgc cta dQi ngff crin bO qudn

lV dieu hdnh cons tv.' -r. Chl dao 
"Ban 

didu hirnh ph6i tap tru.ng cao dQ, ki6n- quy6t.hon, t6m-s6t

hon trong vldi quan l1 san ruat' quan l1i chdt luong vir gi6- thdnh"san phdm 
^Tim

moi bien phdp d€ khong ngung nang cao nang sual lao dqng thong qua \ rec ap



dung c6c tiiin b0 khoa hqc, tlAu tu ndng cao neng l*c dQi ngt quan l1i' trinh tlQ

chuydn m6n cho crin bd, c6ng nhfur kj thu{t'3. 
H$i d6ng qufui t4 tane cudng hon nta c6ng-t6c girlm s6t,. nh6t le gifun

sdt chiiu sdu theo ttmg chuy€n dd. Thudng xuy€n ki6m tra Ban dieu hd'nh trong

vi€c thuc hifn cdc nghl quy6L quyet dinh cna H$i dong qu6n tri 
"

4. Tdne cuone phiii hop voi ro chuc Ddng. c6c doan thd trong cong tdc

quy ho4ch, Jao go, Ud tri. su dung can b6, chdm lo ddi s6ng v{tchdt' tinh th6n

cho ngudi lao dQng vd thqc hiQn t6t.hon nfta cdng t6c thi dua khen thudng vd

c6ng ;c xa hQi tn thiQn. Duy tri sg diing t.hu6n cao trong c6ng ty th6ng qua viQc

t6 chuc thgc hi€n t6t quy ch€ d6n chri.

Kinh trinh Dai hQi ddng c6 d6ng cdng ty xem

ceo cAp



CTCP G4ch Ng6i Cao CAP

36:0I/TTr-CTY

3tL

CONG HOA XA HgI CHU NGHIA VII.DT NAM
DQc liP - Tq do - H?nh Phric

-E;E D,,torAr,6y2rms o4 ndm 202 5

TO TRINH
V/v : Ph€ duy€t tiin lucrng, thir lao, thtdng HDQT, BKS vd phdn ph6i tich qui

Kinh Trinh : Dai HQi Ddng C6 D6ng

Cdn ctr viro Didu l9 C6ng rY

Cdn cir 86o C6o Tdi chinh ndm 2024 da dugc ki6m toan'

HQi <ldng Quan Tri trinh Dai Hdi Ddng ci5 ddng ph6 duyQt c6c chi ti6u tdi chinh'

phan ph6i lqi nhuan ndm 2024 vd kii ho?ch phan ph6i lqi nhuin n6m 2025 nhu sau:
' 

ti fqi nhufn sau thu5 nim 2024 1'289'489'849 d

- Phan ph6i c6c qui nhu sau :

a) Qu! DTPT (33%) 42s's31 650

b) Qu! khen thudng phL:ic loi (10%) 128 948 985

c) Thir lao IDQT & BKS (1%) 1 2'894'898

d) Thu&ng Ban quan li didu henh (1%) 12'894'898

e) QuY citfc (55%) 709'219'418

2/ Chi trA cA tftc :

Quy cd tirc nem 20 24: 709.219.418 diing cQng ddn viro quy cd tfc nam 2025'

Mic chi tr6 c6 tric nim 2025 sE trinh dai hQi cd d6ng thuong ni6n kj' hgp vdo

Ihhng 412026 xemx6t quy6t dinh sau khi c6 k6t que loi nhu Qn ndm 2025 '

u(rn nnu sau:

STT HQi ildng quin tri Mric luong

I Chir tich HDQT 18 triQu ddng / th6rg

4/K6h nim 2025 nhu sau:

Kinh trinh Dai hQi c6 d6ng xem x6t vir th
N TRI CTY

Tf lQ trich liP tr6n
inhuan sau thue 2025Khofn mgc

a. Qu! dAu tu ph6t tri6n

u. Qu! khen thuong Phitc lo. t

c. Qu! thu lao HDQT & BKS

a. Qui tnu*e e* qLg!li diq43{!
e. QuY c6 tfc

t\

TM

AN cuANu



cdNG TY cO PHAN
GACH NGOI CAO C,A.P

36: 02lTTr -CTY

Kinh rdnh D?i hoi c6 ddng xem x6t thdng

CQNG HdA XA HQI CHU NGHIA VIET NAM
DQc lip - Tq do - H4nh Phtic

Binh Drong, ngdy 23 thdng 04 ndm 2025

TOTRINH
V. v: IJy quyin cho HDQT chuydn nhwng 5 heaa ddr ngoai quy hoqch mo sdt

Diig Chinh vd khu dtit vdn phdng md ser D6ng Chinh 4 272 n2

Kinh tinh: Dai HOi Ddng C6 D6ng

Cin cu Di6m d Khoin 2 Di€u 147 Luit Doanh nghiqp s6 59/2020lQHl4;

Cdn cri Di6m d Khoan 1 DiAu 21 DiAu 16 hoat <lQng C0ng tv c6 ph6n

G4ch Ng6i Cao CAp;

HDQT kinh trinh DHDCD th6ng qua iry quy€n cho HDQT chuy0n

nhuons 5 hecta dit ngodi quv hoqch m6 s6t D6ng Chinh vd khu dAt v6n phdng

mo iet"Ddne Chinh i.212'm2 Uy quy€n cho HDQT cdng ty ddm phen quyct

dinh gi6 chuy6n nhuqng tr6n nguydn tic dAm bio hi€u qud cao nhit cho c6ng

ty.

QUANTRI
11 cac

?Xoo"'l;
r T BlN!



CONG TY CO PHAN
GACH NGOI CAO CAP

56: 03/TTRI

coNG HoA xA HQr cufr Nclri,r. vrDr NAM
DQc l{p - Tr1 do - Hqnh phric

Tdn Uydn. ngdy 23 rhdng 4 ndm 2025

CH

TOTRiNH
,'l''.".I v: Mten nhlem va bau bo sung thdnh vien hQi dong quan tri

Kinh grii: Dai H6i Ddng C6 E6ng

Cdn cir Ludt Doanh nghiQp hi6n hdnh
Cdn ct Di6u l€, Quy ch6 quan tri nQi bQ cta C6ng Ty C6 Phdn G4ch Ng6i

Cao Cdp.

Ngdy 03/04/2025 Cdng ty nian du;c tlon xin tu nhi6m thdnh vi6n HDQT
crira bd Pham Thi Bdng Trang (dqi diQn v6n cho C6ng ty c6 phdn VQt LiQu Vd
Xdy Dlmg Binh Duong). D6ng thdi C6ng ty c6 ph6n Vit Li6u Vd XAy Dung
Binh Duong gui tlon tld cu ung cu vi€n ld 6ng Ph4m Hoan Vfi tham gia HEQT.

Vi vdy HDQT kinh bao crio va d€ nghi DFIDCD thdng qua vi€c ,midn
nhiQm chrlc danh thanh vi6n HDQT <l6i v6i bd Phgm Thi Bdng Trang vd biu bd
sung th0m 01 thdnh vi€n HDQT thay the cho thoi gian con 1ai cta nhi6m kj'
2021-2026.

Hdi ttdng quan tri tr6n trgng kinh trinh.

NG QUAN TRI

coNG "
co PIrl\

GAcl-] ii
CAO C

.,'{a;f/dn6ha/,

fi
s\ {.i



f.^3....*..Nb/ rioNc TY \)>/ cd pniru \-
xffdsi

CONG TY
cO PHAN

Cdng ty CP G4ch Ng6i
Lao Lap

CONG HOA XA HOI CHO NGHIA VIET NAM
Dqc lip - Tr,r do - H4nh phric

Binh Daong, ngdy 23 thdng 04 ndm 2025

)4T DQNG CUA THANH.VIEN HQI DONG QUAN
VA KET QUA DANH GIA CUA THANH VIEN DQC

VE HOAT DQNG CUA HOI DONG QUAN TRI
NAM 2024

Kinh giti; E4i hQi tliing c6 tl6ng C6ng ty C6 phin Ggch Ngrii Cao C6p

HQi d6ng qudn tri C6ng ty C6 phdn Gach Ng6i Cao C6p (sau tl6y gqi ld "HDQT") g6m
c6 05 thdnh viCn, tong d6 c6 0l thdnh vi€n doc lap. Dudi tlAy ld Brio c6o hoet .long c0a
thdnl vien dOc l4p HDQT vd kilt qu6 drinh giA crh thdnh vi€n .l6c lap HDQT vA hoer
dQng cta HDQT tong ndm 2024 .

1. Ho4t tlQng cfia thhnh vi6n ttQc lip IIDQT trong nim 2024
Trong nim 2024, thitnh vi€n dQc ldp HDQT dA tham gia ddy dLi 7/7 cu6c hqp HDQT
(dat ti lC 100% s6 cuQc hop). Thdnh vi6n doc lap HDQT da xem xdt, cho y ki6n vd bidu
quy6t cric vAn dd thuQc th6m quydn voi t! lQ ddng y ld 100% ddi vni cric nQi dung duoc
HDQT th6ng qua.

B€n c4nh d6, trong ndm 2024, thdnh vien doc l4p HDQT da thgc hiQn chric ndng, nhiQm
vu gi6m sdt hoat d6ng cria HDQT th6ng qua cdc auoc ho.p. trao dii,i, ddng rhdi thgc hiQn
gi6m s6t hoat dQng cria Ban Di6u hdnh ("BDH") th6ng qua vi€c h6p hanh c6c Nghi
quyet cira HDQT cing nhu co ch€ phdn quy€n giila HDQT vd BDH. CAc hoAt along cu
the cia theft vien dQc l6p HEQT nhu:

- Gi6m s6t, kiem tra viec tuan tht ph6p luat, DiCu lC Cdng ty vd vi€c thuc hiQn c6c
Nghi quy6t cta Dai hdi d6ng c6 .tong ("DHECD), HDQT. B60 c6o cho C6 d6ng
tai DHECD thudng niCn vi: ho4t .tong cua thdnh vi6n doc l4p HDQT.

- Tham dg cu6c hop HDQT tlinh k! vd bat thudng, ddc lap .lua ra cric 1l ki6n ddi vdi
cdc n6i dung duoc trinh bdy tai c6c cuQc hop TIDQT trong ndm.

- Ki6m tra, gifun sdt tinh hinh hoat dong cria Cong q c ing nhu ch ien luoc phrit tri6n,
kC hoach kinh doanh cta Cdng ty dC kip thdi di€u chinh phir h-q p ydi thuc tC.

- Theo.ddi tinh hinl tdi chinh vd gidm sdt vidc |ip. cdng bd Bdo cdo tdi chinh dinh
kj,(hdng quf, brin nien vd thudng niCn) phir hqp quy tlinh cria phrip ludt hiQn hanh.

- HDQT lua chan C6ng ty TNHH Dich Vq Tu V6n Tai Chinh f6 toan va ri6m
Torin Phia Nam (AASCs) ld tlon vi kidm todn doc kip kidm todn Bdo cAo tdi chinh
nam 2024 aia C6ng ty.

- Trong quii tuinh thgc hi€n nhi€m vu, thdnh vien d6c ldp HDQT lu6n phoi hqp t6t
vdi c6c thdnh vi€n HEQT kh6c, thanh vi€n BDH vd c6p qu6n li trong COng ty.
Thdnh vi6n dQc lQp HDQT rtrtnh gi6 cao su hqp t6c, h6 tro cta c6c bdn li€n quan
trong su6t qu6 tdnh ldm viec trong ndm 2024.



2. Dturh gi6 cira thinh vien HDQT dQc lip tl6i vrli ho4t tlQng cia HEQT
Co cAu thanh vi6n HDQT cria C6ng ty hiQn tai c6 05 thanh vi€n, trong d6 c6 01 thdnlt
vien dQc lap vd 03 thdnh vi€n HDQT khong di6u htrnh. ddp ung ti 19 th,rnh vi€n .lQc lAp

theo quy dlnh phdp luat hien hdnh. Thanh viCn HDQT da tham dU 7/7 bu6i hqp dd thdo
ludn vd thdng qua cdc nQi dung lhuoc thdm quyin cua HDQT. Cdc Nghi quyet cia
HDQT tai ciic cuoc hqp d€u duqc HDQT th6ng qua theo nguyen tnc da s6, ti lC th6ng
qua ciic noi dung hep cta HDQT dat 100%.

HDQT da thuc hien ti5t vai trd cia minh trong viQc tri6n khai thuc hiQn nghi quyijt dpi
hoi d6ng cd dong. H DQT da tuan thu cdc quy dinh cua phdp.ludt. cac quy dinh vd quAn

td c6ng ty, triQu t{p cric cuQc hqp dinh kj, va bat rhuong de kip thoi xu ly, cdc. vdn d€

ph6t sinh, cflng nhu th6ng qua ciic quyet s6ch phir hqp vdi tinh hinh thuc tC nhim dam
b6o lgi ich cho C6ng ty vd C6 d6ng.

HDQT da thuc hien dtng vai trd, tl|ich nhiQm trong viQc chi dao, h6 trg, giiim sat ban
di6u hdnh thUc hi€n c6c noi dung da duqc DHDCD vd HDQT th6ng qua, d6m b6o tudn
thrl quy dinh cta ph6p ludt.

HDQT da chen C6ng ty ki6m todn AASCs kiem toan bdo cdo t,ri chinh nam 2024, d6p

irng t6t cAc tieu chi drinh giri chLlL y6u nhu: Ddm bdo dQ tin c{y, trung thtrc !a chdt lugng
ata biio crio ki6m torin Brio crio tdi chinh; rudn thi thoi h4n kidm todn theo quy dinh,
tudntht uic quy dinh vA ngh€ nghiQp, dam beo tinh d$c lap, khrich quan khi dua ra cric
j ki6n ki6m to6a ctng.nhu tl6p fng ciic deu chi khiic vC n6ng llrc ki6m to6n, sg hi6u
biCt vC ngdnh vd su phdi hqp t6t tong qu6 trinh ldm viQc gita cac ben.

Mqrc du chlu anh huong khong nho ru nhirng kho kian chung cua n€n kini te trong nLroc

vd t6c dong tiCu cuc crla tinl hinh kinh tC, dia chinh tri todn cdu, nhung HDQT dd cirng
Baa didu hdnh c6ng ty dd kip thdi dua ra niiing gidi phrip dd thuc hifn c6c nhiQrn vp
md DHDCD giao cho. HDQT vd Ban dii:u hirnlr rld cti g6ng duy tri sdn xu6t kinh doaah

trong bdi canh anh huong lon tir tinh hinh kinh rd th€ gioi vir lrong nuoc. Kdr qud do

nho r iio su quydt lidt trong chi dao di6u hdnh cia HDQT v6i tinh th6n trtich nhiQm cao,

doAn kdt. hqp tac nham dam bau l'li rch cho ( ong t) \a ( o dong.

Thinh YiCn HDQT .toc lap

(h^

Ph4m Ngi Co'
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Cdng ty CP G4ch Ng6i
Cao C6p

CONG HoA XA HQT cuo Ncuia VIET NAM
Dsgl4p_:lg !9_:_Fl41 .

Tdn uy€n, ngdy 23 thdng 4 ndm 2025

O HOAT DONG CUA BAN I(EM SOAT NAM 2024
A pHUoT,{c HrloNG NHrEM vU NAM 202s

uj, c6 d6ng!
chtrc ndng nhi6m vu td qtglin han ctia Ban Kibm sodt dd ghi trong

D4i diQn Ban Ki€m so6t c6ng ty, t6i xin phdp duqc b6o c6o tru6c Dai hdi d6ng
i, i

co tlong ve ket qud thuc hi6n nhiem vu ki6m sodt trong nhiQm k! nhu sau:

I/- THANH PHAN BAN KI6M SOAT
---^ i ^BKS gom 3 than} r i6n dd duoc DHDCD bdu chgn gom:

1- Ong Nguy6n Hdng Chdu Trudng Ban.
2- BdNguy6n Thi Anh - Thanh vi6n.
3- Bd Nguydn Thi Thanh Thuy Thanh vien.

ru- vt TiNH HiNH THII. c HIEN NHTEM vU
l- Trong nhi6m k!, chirng t6i da tidn hirnh ki6m sodt cdc mdt hoat d6ng cia

C6ng ty trong pham vi chLrc ndng qul en han cua minh nhu:
- Ki6m tra, gidm sdt tinh hinh thuc hiQn Nghi quy6r DFDCD, Nghi quy€t

HDQT, Eidu 1€ vd Quy chii ldm viQc giira Chri tich HDQT voi Girim tltic,
c6c v6n bdLn ban hdnh nQi bd phuc vu qudn Jj dieu hanh COng ty..'';- Kiem tra, gi6m sdt tinl hinh thuc hi€n k0 ho4ch v?r c6c dinh mLic kinh t€ k!
thtdt ndrn 2024 cta cong ty.

- Kiiim tra b6o c6o tai chinh c6ng ty; kidm tra tinh hqp lli, hqp ph6p trong
quan li. dieu hdn}t hoat tlong kinh doani. trong ghi chep s6 silch kd torln:

- Theo d6i vd gi6m s6t viQc cdng bd thong tin theo qui dinh crla IJBCK nhd
nudc.

; ,^,- lhao luan \oi kiem rodn doc lap nhring rdn de duoc neu trong bdo cdo tdi
chinh.
^ ,i
Qua ket qud ldm vidc, Ban ki6m so6t th6ng b6o v6i HDQT vd Ban girim
4! . : .: .,. ,, ,^,,:doc cong ty nhrmg van de con thteu sot. dong thol dua ra glal phap de knac
phuc vd xri l! nhirng van de tren nhu: cdng rdc khai rhric vri kinh doanh d6t
sdt tai m6 sdt, tinh hinh ch6t luong sdn phdm. ton kho thanh phdm, nhdn su

^ ',iquan li cong ty, cong bo thOng tin... C6c d6 xudt vd ki€n nghi xt l! tl6u
duoc HDQT. Ban girim doc xem xet giiri quy6r rheo pham vi quydn han
cua minh duoc quy dinn t4i Di6u ld cong ry.

2- V6, giarn s6t tinh hinh thgc hi6n Nghi quyi5t crla DTDCD vd Nghi quy6t
IIDQT ndm 2024:
- Thuc hiQn chua hodLn thdnh c6c chi ti€u doanh thu vd loi nhuin md

DHDCD dd giao pho nhu bdo cdo Ciam doc dd tr)nh b2ryt

- Inuc nrgn pnan pnol rrrcn quy 0ung t) le theo Ngh! quyetl
- Ddm ph6n vd lqi; hqp tlOng vdi cong ty kidm toAn AASCs tt6 ki6m to6n

b6o cao tdi chinlr cOng ry:
^ .:.^- lhuc hi€n cdng bo rhong tin dung rheo qu1 dinh.
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- Ri€ng chuyiin nhuong dugc 5ha tldt nim ngoai khu vr,rc thdm dd m6 sdt

thi HDQT chua thuc hidn xong.
','Kdt qua gidm sdt doi voi thanh r ien Hdi dong quan tri. thdnh vidn Ban Cidm
doc vd cdc c6n bQ quan ly.
- Trong n6m HDQT da td chfc hgp dZ|m bAo dring theo quy tlinh cita Di6u

19, c6c cuQc hgp dd giai quy6t duoc c6c v6n d€ trgng tam li€n quan d€n
thuc hi6n Nghi quyet dgi hQi dong co dong. dini mLrc vd kd ho4ch san

xu6t kinh doanh hdng quj cria c6ng ty, c6c thdnh vi6n ddu th6 hiQn cao

tr6ch nhiQm cria minh.
, ,i.- Ban kiem soet niat ui thong qua E}6o c6o k6t qu6 hoat dQng s6n xuit kinh

doanh, phuong 6n phdn chia loi nhuin vd tinh hinh trich l{p c5c qu! cua

cua cong ty.
- Trong n6m BKS chua ph6t hiQn nhfrng ddu hieu bat thudng gay xung dQt

loi ich gita c6c thd,nh vi6n IDQT. Ban gidm d6c vd c6c can b6 quan lj
v6i loi ich cira cdng ty.

-,i 
, ,li6n rhu lao va quj thuong cua ban kiem sodt ca nhiem k!.

- Dai hQi c6 d6ng dd quy€t dlnh thdng qua mirc.trich lip qu! thi lao va qu!
rhuone HDQT, Ban kiern sodt, ban qu6n ly di€u hdnh ld 2% lqi nhudn sau

thu€ nim 2024 tuong tmg ld 25.789.796 ddng.
-T ini hini chi trd rhir lao, thLlong cho BKS trong ndm 2024

CHTIC DANH
CHI QUY THU LAO, QUY

THTIdNG ryND)
Tru6ne BKS 4.206.000
Thdnh vi€n BKS 2.102.000

rrr/ Kf, HoacH HOAT DoNG N;.M 202s.
- Gi6m s6t ho4t dQng cira HEQT, cria BGD c6ng ty, gi6m vi$c thgc hiQn

nghi quyet DHDCD, gidm x6c thgc hiQn theo di6u lQ c6ng ty.
- Ki6m tra c6c b6o c6o t?ri chinh hdng hdng qu;i tru6c khi dC trinh HOi ddng

Qudn tri xem xdt vd ph6 duy€t.
- Theo ddi vd girim s6t viec cong bo thong tin theo qui dlnh cia IJBCK nhd

nu0c
- Gidm sdt thuc hi€n d!nh muc kjnh te ki rhuAt ndLrn 2025.
- Xem x6t thu quan lli cira kidm todn vien ddc ldp vd y ki6n phan hdi cta

ban quin l! c6ng ty.
; ,^ i '- Thao lu4n ve nhDng vdn d€ kh6 khdn vd tdn t4i ph6t hiQn tir c6c kCt qua

ki6m to6n cfrng nhu moi v6n dd md ki6m torin vi6n tt6c ldp mudn ban

bac...

:"Tren day lir bdo ciio tom tdt v€ k6t qui tinl hinh thuc hi6n nhi6m vu cira Ban.
Kinh trinh dai hQi ddng cd d6ng xem xdt.

3-

TM BAN KIEM SOAT
TRTICING BAN

NGUYTN HONG CHAU



C6ng ty CP G4ch Ng6i
uao uap

S6 O4ITTr-CTY

CQNG HOA XA HQI CHO NGH1A VIET NAM
DQc lip - Tr3 do - HSnh phric

Binh Duong, ngdy 23 thdng 04 ndm 2024

TOTRiNH
nuQt tra cnQn cong ry KPm roan

C6 oong

Can cir Luat Chung kho6n hiQn hdnh.
, ^.1 ,^.

Cdn cri Di6u le hoat ddng vd Quy ch6 quen tri cia Cdng ty CP G4ch Ng6i
Cao Cdp.

Ban ki6m so6t kinh trinh tlai hQi ddng c6 d6ng th6ng qua vd uy quydn cho

HEQT lua chgn mQt trong c6c c6ng ty ki6m tori'n tlqc l4p duqc Ui ban Chung
,; , ^ -;tkho6n nhd nudc chdp thuin d€ ki€m to6n c6c C6ng ty niCm yet nim 2025 thgc

hiQn ki6m to6n b6o c6o tai chinh cho C6ng ty CP Gqch Ng6i Cao Cdp.

^ ., ^. i -^Kinh trinh Dai hgi co d6ng xem xdt vd thdng qua.

/a44qq'"\

,a/ ^A olrAN \!
coNG JY
c6 PHAN

or64,l{c-0!
cAo cAP I

TM BAN KIEM SOAT

NGUYDN HONG CHAU
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c0NG Ty 1\Hfl Dia:i lu xl riN r,{l cHiNH xE ro.iN y..r rtdM ro,(r pgia N,\li
slil- l lll-:lt..- '\i,rffl\(i ,t\l) .\( a 0i.:\'lt\d t:l\.1)ial,\t_ ()\Sl,t.I\C SFRVTCIS CU\]!;\N\, ].l{rTED (AAS(,S)

025/AASCS

3AO cAO KIEM TOAN Doc LAP
o cAo Mi chlnh cia Cdng ty Cd phdn Gach ngdi Ca| Ce'p

ndm [ei chinh 2024 ket thic ngey 31 thdng 12 ndn 2A24

Kfnh o&i : Cd D0NG, Hot gdNG ouAN rRr vA enn otAM 06c
c0NG Ty cd pHAN cAcH NGoI cAo cdp

Chtng t6i da kidm toan b60 cAo tai chinh kdm iheo c0a COng ty Cd pirdn Gach ng6i Cao Cdp (sau
day gai trt la "c6ng ty"), dwc tap ngay ,11. t03t2025,liJ rrang 06 dc'n trang 39 bao gdm Bing
can ddi kd toiin tal ngdy 31/1212A24, Bdo cdo kdt qua hoat ddng kinh doanh, BeO ciio iuu chuydn
'ti6n t0 cho nem tai chinh k61 thoc ciino ngdy vd 8in thLydt mifh Biio ceo tdi chinh.

Tfiich nhiem cia Ban Giiim d6t

8an Gi6m ddc COng ty chiu iriich nhiOm vd viec tap va trlnh bay trung .thdc va hdp ti b60 ciio tai
chinh cla Cong ty theo chua'n mllc kd todn, che d0 kd torin doanh nghiCp ViOt Nam vd c6c quy

dinh ph6p lJi c6 li0n quan ddn vioc lap vA trlnh bdy biio cdo tdi chinh va chi! lidch nhiOm vC

kidnr soat noi bQ rnd Ban Gidm ddc xdc dinh td cdn thiei dd dem bao cho viec jap va trlnh bey
beo ceo tei chinh khong c0 sai sdt trQng yC'u do gian tan hodc nhAm ten.

lrtch nhiem s&a Kidm totn viet

Trdch nhiom cia chirng toi la dua ra i kio'n vd bdo c60 tai.chinh dua tr6n kdt quA cia cuoc kidm
iodn. Ch[ng toi de tio'n hairh kidm todn theo cac chudn myc ViCt Nam. CAc chudn muc nay ye!
ceu chling toi tuan thl chudn muc vA cac quy dinh vd daO dtc ngh€ nghiCp, lap kC hoach ve thuc
hion cl']oc kidm todn dd dat duqc sV dam beo hop ty vd viec tiCu beo ceo rai chinh cira C6ng ty c6
con sai s6t trQng ygu hay khong.

Cong viCc kidnr t0dn bao g6m thuc hien cac thfr tlrc nhem thu thap cec bdng chrlng kidm torin v6
cdc sd li6u va thuyol minh tron bAo cao t2ri chinh. Ciic thir tuc kidm toAn ddoc Ua chon dua tren
xdi dodn c0a kidm todn vien, bao gdm ddnh gia rli r0 cO sai s6t trQno ydu trong bio cdo tdi
chinh d0 gian lan hodc nhdm an. Khi thuc hi€n diinh gia cdc riri ro ney, kidm toiin vien da xem
xii kidnr sodt noi bO c0a COno ty iiCn quan ddn viec lap vd trlnh bay bdo ceo tai chinh trung
tiuc, hop ly nhem thiel kC'cec thi, tuc kidm todn ph! hop voi tinir hinh thuc td. tuy nhien khong
nham muc dich dua ra !i kign vd hiCu qui clra kidm soet noi b0 cla Cong ty, COng viec kidm 10dn
cing bao gdm ddnh gie tinh thich hgp cira cac chinh sdch kd toiin d00c :ip drrng va tinlr hgp ty
.ira ciic udc tfnh kC.toen cira Ban Gi6m do'c cing nhll ddnh gie vi6c trlnh bdy tdng thd biio ciio
lii chinh.

Chirn0 10i tin tLldng reng ciic blng chfng kidm to6n mA ch[ng toi da thu thap duoc ld ddy d0 vd
thich hdp lam cd sd cho !i kign kidm toan cia chtng toi,

20volh sansrreer,rt.lfi.ll.ft.cht[lirbcry
re i i!28) 3320 5s44 - (023) a!:4 59.17 . F!ri (0231::r2t 5!1!
F11.Lli inforoaisc.,r.rn,vn \tebsii.: wvJw.a!scs,con_!r

..)!l
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g 1t<l€'n cia kidm toiin vi€n

t :ti€o i kieh cia chrlng loi, B6s cao tdi chlnh da phan enh trung thvc ve hop ly, trcn cec kir'a

'? canh trono vdu tinh hinh tai clhl ala COng ty Cd phdn e?cl lgol Cao Ca'p tai ngdv 3111212024'

; to.. tit"*ei "J 
ho?l dons I;n dianh vd t]$ ll.nl lrl ctitdn li€n te cho ndm tai olrlnh kgt

: '; ";,:" -";"'-"it' i'"' ',n] 
r:hrrdn mrrc kg 1oen. chg do ke'toan doani 'ngilep viet Nam vi cdc; ;';;;;;;ilil;d;;;;;;,' m{c-kc.r"el, cl{d1llY1.:Tl.'nn'ep viet Nam vi cdc

qi{ rl.rh pi6p ly c6 lien quan dtn vigc l4p ve trlnh bay Bdo ceo tdi chfni'
? q'r sr'rr: P"oY

f' fP. Hd Chi Minh, ngev 47 theng 03 ndn 2025

t
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PH#F.---1.iR\r KE roAN NAM 2024
DW: o6n

-rl :;pHAN \elilitieu Ma s6 s6 cu6i rV s6 deu nam
A- SANNGANI I '100 '13.093.47 4.429 2',t.071.567.076
l. Tigdrvircac dhbriLlslfqnq duonq tien 't10 '1.860.475.002
1. rl6v,\ -.4:.' 111 2.720.445.355 1.860.475.002
2. Cac kAdffltlsasit duqnq hen 112 1.217.553.708
lll. Cic khoen phaithu ngen han 130 '1.168.756.920 4.494.014.653
,1 Pheithu nqen han clila khdch hano 131 2.777.737.616 4 .679 .87 5.236
2. Trd trudc cho nquoi ban nqen han 132 16.170.444 90.000.600
3. Pheithu nqdn han khdc 136 249.612.200 '10.000.000
4. D\-p phdnc phdithu nqen han kh6 ddi 137 (1.874.763.340) (285.861.183)
lV. Hanq ton kho 't40 't 3.7 63.260.762
1. Hano ton kho 141 7.548.661.082 13.7 63 .260.7 62
2. D(] phono giam qra hanq tdn kho '149 152.933.230)
V.Tdi sdn nqin han khac 150 590.990.594 953.816.659
1. Chi phitre truoc noan han 151
2. ThuC GTGT duoc khau tru 152 62.233.632 62.233.632
3. Thue va cac khodn khic ohdithu Nhi nuqc 153 491.543.027
B. TAI SAN DAI HAN 200 68.7',t2.846.823 68.001.646.338
. Cec khodn phai thu dai han 2'10 2.'l44.992.790 846.577.301

1. Phdi thu ddi han khec 216 2.144 .992.7 9A 846.577.301
ll.Tei san c6 alin h 220 989.857.573 1.271.924.6,13
l. Teisan cO dinh huu hinh 22,1 989.857.573 1.271.924.613

- NquvCn qie 222 21.144.O14.400 21.282.245.9'13
- Gi6 tri hao mdn lov ke 223 (20.194 .160.827\ (20.010.317.300)

V|. Tai san dii han kh6c 260 65.577.996.460 65.a8s.'t 40.424
'1. Chi phitre truqc ddi han 261 65.408.164 .47 2 65.722.7 13.404
2 Tai sin thue thu nhap hoen lai 262 169.831.988 160.427.020
TONG CONG TAI SAN 270 u.406.321.252 a9.073.213.414

C. NO PHAI TRA 300 12.376.564.611 18.384.868.321
Nc, nqin han 310 11.527 .404.670 17.582.733.219

,1 Phaitra ngudi bAn ngen han 3'11 2.907.946.642 4.820.',797.320
2. Nguqi mua tra tien tfu6c ngan h?n 312 27 5.547 .497 84.151.828
3. Thu6 va cac khodn phdi nop Nhi nuoc L922 719.482 5 .93 | .428 .415
4. Pheitra nguoi lao dong 314 339.171.000 41.615.000
5. Chi phiphaitre ngln h?n 315 431.466.788 423 .6s3 .96'7

6. Phaitre ng6n han khec 319 '1.902.805.150 2.250.439 .37 1

7. Vav va no thue taichinh nqdn han 320 3.6U0.U00.UUU 4.000.000.000
8. QUV khen thudnq. ohic loi 322 147.748.111 30.647.282
ll. NE dai han 330 849.159.941 802.135.102
1. Du phong pheitrd ddi han 342 849.159.94'1 802.135.102
D. VON CHU SO HT,PU 400 69.429.756.641 70.688.345.093
l. V6n chi sd hou 410 69.429.756.641 70.688.345.093
'1. Vdn q6p cia ch0 sd h0u 411 50.16'1.240.000 50.161.240.000
- CO phieu ph6 th6ns c6 quyen bieu quvet 411a 50.161.240.000 50.161.240.000

2. C6 phi€u quv 4'15 (730.457.045\ (730 .457 .045)
3. QUY dau tLr phet trien 418 18.340.444.198 18.340.444.198
4. Lqi nhuan sau thue chua phen ph6l 421 1.658.529.488 2.917.117.940

- LNST chua phdn pn6i liv (d den cuor xv truoc 421a 523.778.420 2.779.458.453
LNST chLPa phan ph6i ki ndy 421b 1.134.751.068 137.659.481

TONG CONG NGUON VON 440 81.806.32'l .252 89.073.2,13.4,14
Blnh Dwng, ngey 17 thAng 03 nem 2025

Ke toAn trudng
(de ky)

Giam d6c
(d5 ky)



CONG HOA xA HOI cHT NGHIA VIET NAM
EQc l$p - Tfr do - H4nh phric

SO YEU Lf LICH

1. HQ vd tCn: PHAM Ho,i.N \ni, ci6irinh: Nam
2. Ngey th6ng ndm si\h:06/05/1966 Nrrisinh: TP,HCM
3. Qu6c ticht ViCt Nam

4. CCCD s6i 0'74066011229 cAp ngdy. 1210812021 t?i CTCCSQLHCVTTXH
5. Noi deng kyh0 khAu thudng trn: 1/19 KP Binh Minh 1, phuctng Di An, Tp. DiAn, tinh
Binh Duong.
6. Ch6 d hi9n tei: 1/19 KP Binh Minh l, phudng Di An, Tp. Di An, ti.h Binh Duolg.
7. Trinh d0 vdn ho* 12112

8. Trinh d0 chuyCn mdn: D?i hgc Quan tr! kinh doanh

9. Oua trinh hoc tAD. dao tao chuven mdn chr:

ThM eian Trudns aldo tao Chuy6n nginh tlio tao Kh€n thu0ns Ki luAt

1993 - 199'l Trudng DHMBC TP.HCM Quan tri kinh doanh

7/2000 - 8/2000 Truong DTNV & KT MIC Quan d6c phan xudng

2002 - 2004 Trudng Chinh tri tjnh
- | rung cap cnrnn rrl
- Trung cdp hdnh chlnh

4/201s - 8/2015 ViCn NC KT ph6t llien Cidm d6c dieu hdnh

10. Qu6 trinh ldm viec: 'rz
/z

X,

Thdi sian Noi ldm YiCc Chfc vu Khen thuqng Ki luAt,l

1986 - 1987
Phan xlrdng gqch ng6i Nhi
HiCo

Thq van hanh mAy
g?ch \

t987 - 1989 rnan xuong 0a so / Tht kho nhien liCu
vat tu

1989 1990 Phan xudns dat Dons Hda K6 to6n phen xudng

1990 - 1993 rnan xuone ua so I Thrh kho vd Ki to.in

1993 1995 Phdn \uong Dii D6ne Hda Ki! to6n t6ng hgp

1995 - 5/2022
C6ng ty CP VL & XD
Binh Duong

Cdn b0 T6 chl?c
Nhan sq, thi dua
khen thudng, hdnh
chinh quan t|i v6i
chfc vu Chanh Vdn
Dhons

0612022 - nay
C6ng ty CP VL & XD
Binh Duong

rno I ong ulam ooc
COng ty C6 phan Vat
liPu vd XAy dqrng
Binh Duons

. Cdc chuc !u h dam nhi

Noi lin viec Chfc vu Thdi sian alim nhi€m

C6ng ty CP VL & XD Brnh Duong
Ph6 T6ng Giem d6c C6ng ty
C6 nhen Vat li6u ve Xav I u uo/luzl oen nay



dms Blnh Duons

C6ng ty CP VL & XD Binl Duong

C6ng t6c Dang: Uy vien Ban
Thudng vg Dang riy Chir
nhiim UBKT Eang iy c6ng

Nhiem kY:
2020 - 2025

C6ng ty CP VL & XD Binh Duong

C6ng t6c c6ng dodn: Ui viCn

Ban Thudng vu LDLD TP.

Di An, Chi tich C6ng dodn

co sd c6ns W.

Nhiem ki:
2023 2028

T6i xin cam ket hoan toan chiu tr6ch nhiem hu6c phdp luat ve tlnh chlnh xAc, trung thlrc

cta cdc noi dung tren.

Di An, ngdy A thdng 04 ndn 2025
X6c rh6n cta chinh quyon alia phuotrg ho{c Nguiti khai
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