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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Poc 1ap - Twdo - Hanh phic
S6: 05/04/NQ-DHDPCH Binh Duwong, ngay 23 thdng 04 nim 2025
NGHI QUYET

DAL HQI PONG CO PONG THUONG NIEN NAM 2025

Cin ct Diéu 18 t§ chic va hoat dong ctia cong ty; Can cir chuong trinh va
van kién Dai hoi, can c bién ban dai hoi da dugc PHDCD thong qua.

HOm nay ngay 23 thang 04 nim 2025, Cong ty cb phan gach ngéi Cao Cép
tién hanh PHDCD thuong nién nam 2025. Dai hoi duge tién hanh tLr 08 gio 30
phut dén 10 glo 30 phut cung ngay, qua y klen dong gbép cua céc cb dong, Poan
chi tich tong két Nghi quyét trinh PHPCD quyét nghi céc vén dé sau:

1. Dai hoi théng nhat théng qua cdc vin kién bdo cdo nhu: Bdo cdo hoat dong SX-
KD ndm 2024 va phuong hucmg nhiém vy SX-KD nam 2025; B4o cdo hoat
dong ctia HDQT nam 2024 va ké hoach nhiém vu nam 2025; Béo cao hoat dong
cua thanh vién doc 1ap HDQT nam 2024; Béo céo hoat dong BKS nam 2024 va
ké hoach nhiém vu nim 2025; Béo cdo tai chinh nim 2024 d& dugc kiém toén,
trong do thong qua céc chi tiéu SX-KD nim 2025 nhu sau:

- Gach xay dung céc loai : 25.000.000 vién

- DAt sét céc loai : 120.000 m*

- Doanh thu :33.772.697.000 dong
- Loi nhuan trudce thué :3.719.595.000 dong

(Ty 1¢ biéu quyét: Dong ¥: 100%; khéng dong y: 0%; khéng c6 y kién: 0%).

2. Dai hoi théng nhét phé duyet tién lwong, thi lao, thuéng HPQT, BKS va phan
phéi trich quy tai t& trinh s6 01/TTr-CTY nhu sau:

2.1/ Loi nhuén sau thué nam 2024 1.289.489.849 &
- Phan phéi cac quy:
a) Quy PTPT (33%) i 425.531.650
b) Quy khen thudng phiic loi (10%) 128.948.985
¢) Thu lao HPQT & BKS (1%) 12.894.898
d) Thuéng Ban quan ly diéu hanh (1%) 12.894.898
e) Quy ¢ tic (55%) 709.219.418

2.2/ Chi tra ¢6 tuc:
- Quy cb tirc nam 2024: 709.219.418 dong cong ddn vao qu§ cb tc nam
2025
- Muc chi tra ¢d tic nam 2025 s€ trinh DPHDCD thuong nién ky hop vao
thang 4/2026 xem xét quyét dinh sau khi c6 két qua lgi nhudn nam 2025.

2.3/ Tién luong hoi dong quan tri:

STT Hi ddng quan tri Mire lwong

1 Chu tich HBQT 18 triéu df‘mg / thang

KY¥ ngay: 23/4/2025 17:01:24




2.4/ K& hoach phan phdi loi nhusn nim 2025 nhu sau:
lqi,l;l}lylllfz’jtl:‘lscahulfl?utér;l[IIZS Do tagnE dings tich yp
29% - Quy dau tu phét trién
12% - Quy khen thuodng - phuc loi.
2 % - Quy thu lao HDQT va BKS.
2 % - Quy thudng Ban quan ly diéu hanh céng

ty
55% - Quy chi tra co tirc
(Ty 16 bidu quyét: Pong y: 100%, khong dong y: 0%; khong cd y kien: 0%).

3. Pai hoi théng nhét thong qua chuyén nhuong § hecta dat ngoai quy hoach mo sét
Pdng Chinh va khu dit vin phong mo sét Dong Chinh 4.272 m2 theo ndi dung to

trinh s6 02/TTr-CTY.
(Ty 1¢ biéu quyét: Pong y: 100%; khong dong y: 0%, khong cd y kién: 0%).

4. Dai hoi théng nhit mifn nhiém va thong qua két qua bau bd sung thanh vién
HDQT nhiém ky IV (2021-2026) theo noi dung to trinh s6 03/TTr-CTY.,
4.1/ Mién nhiém thanh vién HDQT:

STT Ho va tén
1 Pham Thi Bang Trang

Chirc vu Ghi chu
Thanh vién HDQT

(Ty 1é biéu quyét: Pong y: 100%, khong dong y.: 0%; khong cé y kién: 0%).
4.2/ Thanh vién trung ctt bd sung vao HDQT: - \\0"\;ﬁ
Ghi chi SHPAGV

STT Ho va tén Chirc vu
1 | Pham Hoan Vi Thanh Céng ty ¢ phan Vat Liéu Va A
vién Xay Dung Binh Duong dé cu_|

HDQT ﬁﬁ[&l
(Ty 1¢ biéu quyét: Dong y: 100%; khong dong y: 0%, khéng cé y kién: 0%).

5. Pai hoi théng nhét ty quyén cho HPQT céng ty lya chon cong ty kiém toén de
kiém to4n bdo céo tai chinh ndm 2025 cho coéng ty theo ndi dung t& trinh s6

04/TT-CTY.
(Ty 1é biéu quyét: Dong y: 100%; khong dong y: 0%, khong cé y kién: 0%).

Trén day 1a Nghi quyét PHPCPD thudng nién nim 2025 nhiém ky IV (2021-
2026), da dugc DPHDCD dong thuén thong qua. D& nghi cc ong (ba) thanh vién

HDQT, Ban giam déc, Ban kiém soat c6 tr fhlem thi hanh Nghi quyét nay.
DPAI HC ;BﬁNG CO'DONG NAM 2025

IMBOAN € 10 TICH %
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Poc lap - Tw do - Hanh phic

Binh Duwong, ngay 23 thang 04 nam 2025

BIEN BAN
CUOC HOP PAI HQI PONG CO PONG
THUONG NIEN NAM 2025
CONG TY CO PHAN GACH NGOI CAO CAP

Hom nay, lic 8 gid 30 phat ngay 23/04/2025, tai Hoi truong Cong ty c¢b phan
Gach Ngbi Cao Chp (Gidy ching nhan dang ky doanh nghiép sé: 3700762464 do S& Ké
hoach va PAu tu tinh Binh Duong cép thay d6i 1an 12 ngay 02 thang 05 ndm 2024; Dia
chi: S6 246, Khu phé Cdy Cham. Phuong Thanh Phude. Thanh Phd Tan Uyén, Tinh
Binh Duong), tién hanh Dai hdi Ddng cb dong thuong nién nam 2023, voi thanh phan
tham dy nhu sau:

N7

o Hoi dong Quan tri;

7

L3 Ban kiém soat;

*

<4 Cic co déng va dai dién co dong dwgc dy quyén.

* Kiém tra tw cach ¢d dong truéce khi tién hanh dai hdi :

- Vio ltc 8 gidy 30 phat, Ba Nguyén Thi Anh thong qua bao céo kiém tra tu cach
c¢d dong :

Téng s6 ¢6 dong va dai dién cb dong du diéu kién tham du dai hoi tinh dén ngay
25/03/2025 ( ngay chdt danh sach c6 dong) 1a 129 c6 dong.

1 S6 ¢b dong co mat va dai dién theo ty quyén tham dy dai hoi 1a 26 ¢4 dong ndm
gitt 4.492.846 ¢b phan chiém ty 18 90.11% cd phan c6 quyén biéu quyét

+ S6 b dong véng mit 1a 103 b dong, ndm gitr 493. 278 cb phan chiém ty 18
9.89% cb phan c6 quyén biéu quyét.

Pai hoi du diéu kién tién hanh.

A/. PHAN NGHI THU'C

Pai hoi d gioi thiéu Poan chii tich, Ban kiém soat va thw ky Dai hoi gom :

* Poan Chu tich :

- Ong Mai Vin Chanh Chu toa doan
- Ong Huynh Thanh Son Thanh vién
- Ba Pham Thi Bang Trang Thanh vién (Véng mat vi ly do

cdng vigc)
- Ong Tran Thién Thé Thanh vién
- Ong Pham Ngii Co Thanh vién




* Ban kiém soat:

- Ong Nguyén Hong Chau

* Ban Thu ky :

- Ba Nguyén Thi Anh

- Ba Mai Thi Thanh Thay

B/. NOI DUNG CHINH CHUONG TRINH :

1/. Vao lic 8 gid 30phiit Ba Nguyén Thi Anh bao céo tinh hinh c6 dong tham
du va thong qua Noi quy dai hi.

2/ Vio liic 8 gio 40 phit Ong Pham Ngii Co thong qua Chuong trinh dai hoi, ty
1& bidu quyét 100%

3/. Vao lic 8 gior 50 phut Ong Nguyén An trinh bay bay bao cdo Ban gidm dbe
vé tinh hinh thuc hién nhiém vu ctia Ban didu hanh nam 2024 va ké hoach hoat dong nam
2025 (c6 bao céo dinh kem).

4/. Vao lic 9 gio' 00 phut Ong Mai Vin Chanh thong qua Béo céo hoat dong cua
HPQT nam 2024, ké hoach nhiém vu nam 2025, thong qua to trinh phé duyet tién luong,
thil lao, thuéng HDQT, BKS va phan phéi trich quy; To trinh chuyén nhuong 5 hecta dat
ngoai quy hoach mé sét Pdng Chinh va khu dét vin phong mo sét Podng Chinh 4.272 m2,
t& trinh midn nhiém va bau bd sung Thanh vién Hoi dong quén tri (co to trinh dinh kém)

5/. Vao lic 9 gitr 15 phit Ong Pham Ngii Co théng qua Béo céo hoat dong cua
Thanh vién HDQT doc lap va két qua danh gia ctia Thanh vién doc 18p vé hoat dong cta
Hoi dong quén tri ndm 2024

6/. Vao lic 9 gio 20 phiit Ba Nguyén Thi Anh trinh bay bio cdo hoat dong ctia
Ban kiém soat nim 2024, ké hoach nhiém vu nam 2025 va Béo céo tai chinh nam 2024
da duoc kiém toan, thong qua t& trinh vé viéc lua chon Cong ty Kiém toan Béo cdo tai
chinh nam 2025 (c¢6 to trinh dinh kém);

7/ Vao lie 9 gio 30 phat Ong Hira Ngoc Chinh thong qua quy ché bau bd sung
Thanh vién hoi ddng quan trj nhiém ky 2021-2026 va So yéu Iy lich thanh vién HDQT
dugc d& cir. Pai hoi tién hanh bau cur.

8/ Vao lac 9 gior 50 phit Ong Hira Ngoc Chinh thong bdo két qua bau bo sung
Thanh vién Héi dong quan tri.

9/, Vao lic 10 gitr 00 phiit: Dai hoi thao luén, cb dong déng gop ¥ kién.

- Cb dong sb 10 y kién:

+ To trinh thong qua viéc chuyén nhugng 5 hecta d4t ngoai quy hoach mo sét

dong chinh da duge thong qua tai Dai hoi dong co Dong thuong nién nam 2024, chi la
chua thuc hién dugc nén cu tiép tuc thuc hién, khong can phai dua vao ndi dung thong
qua lai trong PHDCD thuong nién nam 2025.

—> Ong Mai Van Chanh chu tich Hoi Dong Quéan Tri tra 161 nhu sau: Vin dé
chuyén nhugng 5 hecta d4t ngoai quy hoach mo sét ddng chinh da dugc thong qua trong

PHDCD thudng nién nim 2024, tuy nhién nam nay c6 dua mdi noi dung chuyén nhuong
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khu dét van phong Pong Chinh 4,272 m2 nén can dua vao ndi dung To trinh dé nghi
DHDCDP niam 2025 thong qua lai.
10/ Vao lic 10 gio 30 phiit, Ban kiém soat b4o cdo tinh hinh ¢6 déng tham du

Dai hoi dén thoi diém thong qua Nghj quyét.
+ 86 ¢d dong c6 mit va dai dién theo uy quyén tham du dai hoi 14 26 cb dong nim
gift 4.492.846 cb phan chiém ty 18 90.11% cb phén c6 quyén biéu quyét
+ 86 cb déng véng mat 1a 103 ¢b dong, ndm giir 493. 278 ¢b phan chiém ty 18

9.89% cb phan c6 quyén biéu quyét.
Pai hoi du didu kién tiép tuc tién hanh.
11/ Vao lic 10 gior 35 phat Ong Mai Van Chanh thong qua Nghi quyét Dai hoi

ddng ¢ dong thuong nién nam 2025 ¢6 05 van dé, ty 1& biéu quyét nhu sau:

1. Pai héi théng nhét thong qua cac van kién bao céo nhu: Béo cédo hoat dong SX-KD
nim 2024 va phuong hudng nhiém vy SX-KD nam 2025; Bdo cdo hoat dong cua
HDQT nam 2024 va ké hoach nhiém vu nam 2025; B4o c4o hoat dong cua thanh vién
doc 1ap HDQT; Béo céo hoat dong BKS nam 2024 va ké hoach nhiém vu nim 2025;
B4o c4o tai chinh nam 2024 da duogc kiém toan, trong d6 thong qua cac chi tiéu SX-

KD nam 2025 nhu sau:
- Gach xay dung céc loai
- DAt sét cac loai

- Doanh thu

£ 25.000.000 vién
: 120.000 m*
© 33.772.697.000 dong

- Loi nhuén trude thué ©3.719.595.000 ddng
(T3 ¢ bidu quyét: Pong y:.100%, khong dong y: 0%; khong cd ¥ kién: 0%).

2. Pai hoi théng nhat phé duyét tién lwong, thi lao, thuéng HDQT, BKS va phan phoi
trich quy tai to trinh s6 01/TTr-CTY nhu sau:

2.1/ Loi nhuan sau thué nim 2024 1.289.489.849 d
- Phan phdi céc quy:
a) Quy BTPT (33%) 425.531.650
b) Quy khen thudng phic loi (10%) 128.948.985
¢) Thu lao HBDQT & BKS (1%) 12.894.898
d) Thuéng Ban quéan ly diéu hanh (1%) ' : 12.894.898
e) Quy cb tirc (55%) 709.219.418

2.2/ Chi tré ¢0 tuc:
- Quy ¢ tirc ndm 2024: 709.219.418 ddng cong don vao quy cd tire nam 2025
- Mt chi tra ¢ tire ndm 2025 sé trinh DPHDCD thuong nién ky hop vao thing
4/2026 xem xét quyét dinh sau khi ¢6 két qua lgi nhuén nam 2025,
2.3/ Tién lwong hoi dong quan tri:
STT Hoi dong quan tri Mikc lwong
1 Chu tich HDQT 18 triéu dong / thang




2.4/ K& hoach phan phdi lgi nhuén ndm 2025 nhu sau:

1.;.1Tn};1iiji:;c;lulft?utér ?{1)25 Doi twgng durge trich lip
29% _ Quy dau tu phat trién
12% - Quy khen thuong - phuc 1oi.
2% - Quy thu lao HPQT va BKS.
2 % - Quy thudng Ban quan ly diéu hanh cong ty
55% _ Qu chi tra co tiic

(Ty Ié bidu quyét: Dong y:.100%; khong dong y: 0%; khong cd y kién: 0%).

3. Pai hoi théng nhat thong qua chuyén nhuong 5 hecta dat ngoai quy hoach mo sét Dong
Chinh va khu dit vian phong mo sét Pong Chinh 4.272 m2 theo ndi dung to trinh 6
02/TTr-CTY.

(Ty Ié biéu quyét: Pong y:.100%; khong dong y: 0%; khong c6 y kién: 0%).

4. Dai hoi thong nhit mién nhiém va thong qua két qua bau bd sung thanh vién HDQT
nhiém ky TV (2021-2026) theo ndi dung to trinh s6 03/TTr-CTY.
4.1 / Mién nhiém thanh vién HDQT:
STT Ho va tén Chirc vu Ghi chu
1 Pham Thi Bang Trang Thanh vién HDQT

(T 1é biéu quyét: Pong y:.100%; khong dong y: 0%; khong cd y kién: 0%).

4.2/ Thanh vién triing ctr bd sung vao HDQT:
STT Ho va tén Chirc vu Ghi chu
1 | Pham Hoan Vi Thanh Cong ty ¢b phan Vat Liéu Va
vién Xay Dung Binh Duong de cir
HPQT |

(Ty 16 bidu quyét: Pong y:.100%; khong dong y: 0%; khong co y kién: 0%).
q y

5. Dai hoi théng nhit ty quyén cho HDQT cong ty Iya chon cong ty kidm toan dé kiém
toan béo cdo tai chinh nim 2025 cho cong ty theo ndi dung t& trinh sb 04/TTr-CTY.
(Ty Ié biéu quyét: Pong y:.100%; khong dong y: 0%; khong co y kién: O‘V)

Bién ban két thue lac 10 gwr 45 phut cuing ngay, dugc doc lai cho toan Dai hoi nghe 10 va
thong qua, dai hoi bidu quyét 100%. Bién ban nay dugc lap thanh 02 ban chinh va dugc

sao gui cho cac d6i tuong theo quy dinh ctia Diéu 1é con

Thw ky dai hoi

il ?WL/
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Nguyén Thi Anh  Mai Thi Thanh Thuy Mai’Vin Chéanh



M&C BINH DUONG

VAN KIEN BAO CAO
PAI HOI BONG CO DONG THUONG NIEN NAM 2025
NHIEM KY IV (2021-2026)

Thang 04/2025
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Chuong trinh

Pai hoi dong c6 dong nim 2025
Ngay 23/04/2025
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e ier don dai biéu, lam tht tuc xdc nhén ¢6 dong;

Tuyen bo ly do, gidi thi€u dai bicu;

3. Bado cdo kiém tra tu c4ch co dong va thong qua ndi quy dai hoi;

4. Gié6i thiéu Poan cht tich va thu ky dai hoi;

5

6

Thong qua chuong trinh dai hoi;
Béo cdo tong ket hoat dong SXKD nam 2024 va phuong hudng
nhiém vu SXKD nam 2025;

7. Bao cdo hoat dong cua HPQT nam 2024 va phuong hudng

nhi¢ém vy SXKD nim 2025; thong qua t& trinh phé duyét tién

lwong, thu lao, thuéng HDQT, BKS va phén phdi trich quy; to

trinh chuy€n nhugng 5 hecta dat ngoai quy hoach mo sét Dong

Chinh va khu dat van phong mo sét Dong Chinh 4.272 m2; t&

trinh mién nhiém va bau bd sung thanh vién HDQT

Bao cao hoat dong cua thanh vién HPQT doc lap

9. Bao céo hoat dong ctia Ban kiém soat nim 2024 va phuong
huéng nhiém vu SXKD nam 2025; Béo céo tai chinh nim 2024
da duoc ki€m toan; thong qua to trinh Iva chon cong ty kiém
toan nam 2025; ‘

10. Bau cur bd sung thanh vién hoi dong quan tri NK 2021-2026

11. Dai hoi giai lao; i

12. Phan déng gép y kién céc co déng )

13. Chu tich doan ghi nhén va tra 101 céc y ki€n dong gép

14. Thong qua Nghi quyét dai hdi

15. Thong qua bién ban dai hi

16. Bé mac.

oo

Ban to chire
N . S gl )
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CONG TY CO PHAN
GACH NGOI CAO CAP

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phiic

DU THAO
Binh Dwong, ngay 23 thang 04 nam 2025

BAO CAO KET QUA TINH HiNH THU'C HIEN
SAN XUAT KINH DOANH NAM 2024
VA PHUONG HUONG NHIEM VU SXKD NAM 2025

Kinh thwa: Quy Cb Déng

Qua mot ndm hoat dong san xuét va kinh doanh cta toan thé CB CNV cong ty
CP gach ng6i Cao cap. Toi xin thay mat Ban Gidm DPbc cong ty trinh bay trudc Dai hoi
dong ¢6 dong ban du thao bao cdo tong két tinh hinh thuc hi¢n nhiém vu san xuét kinh
doanh nam 2024 va phuong huéng nhiém vu san xuat kinh doanh nam 2025 nhu sau:

A/BAO CAO KET QUA TINH HINH THU'C HIEN SAN XUAT
KINH DOANH NAM 2024

I/ PAC PIEM TINH HINH CHUNG

1/ Nhirng kho khian

Nim 2024 cong ty gap rat nhidu kho khan, nganh bat dong san déng bang kéo
dai, san phim gach xay dung ctia cong ty tiéu thy rat cham.

Do nhu céu suy gidm manh, nguon cung gach xay dung du thira dn dén sy canh
tranh gay git vé gia ban, budc cong ty phai gidm gid ban theo gié thi truong dé tiéu thu
san pham do vay anh hudng lon dén hiéu qua hoat dong cua cong ty.

2/ Nhirng thuan lgi

Pugce sy quan tam chi dao thuong xuyén cua HDQT, timng budc thich tng véi
nhiing kho6 khin trong thoi diém hién tai.

Lao dong co tay nghe cao, gan bé lau dai véi cong ty, tdn tdm vdi cong viée,
san pham ctia Céng ty c6 chit luong cao tai khu vuc Tan uyén.

II/ THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2024
1/ Thuc hién cac chi tiéu SXKD nim 2024

T K¢ hoach Thuwe hién | So KH nim
S Chiten VT | s 2024 2024 2024
1 | Gach xdy dung Vién 25.000.000
2 | Pat sét M3 110.000 131.563 120%
3 | Doanh thu 10004 33.840.799 22.439.004 66%
4 | Loi nhuén truée thué 10004 2.642.090 1.811.059 69%

2/ Cong tac kinh doanh.
Cong ty theo doi dién bién cung clu cua thi truong va dé ra cac chinh sach kinh
doanh linh hoat, thich hop dé giai phong hang ton kho va tao cong dn viéc lam dam

Trang 1/3



bao thu nhap cho nguoi lao dong. Trong nam 2024 do nhu cAu gach xay dung thap nén
san luong tiéu thu chi dat 7.6 triéu vién gach ngéi cac loal.

3/ Thu nhép nguoi lao dong

Trong ndm qua cong ty da dé ra nhiéu bién phap, gidi phap dé kinh doanh giai
phéng hang ton kho nham duy tri cong an viéc lam cho nguoi lao dong. Do t6n kho
I6n phai dung san xuét tir 15/09/2023 nén phan nao anh hudéng dén viéc lam va thu
nhép cta nguoi lao dong.

Thu nhép binh quéan cua ngudi lao dong la: 7.800.000 d/nguoi/thang

4/ Cong tac phong chay chita chay — ANTT — ATLD

Ban giam doc cdng ty chi dao t6 PCCC cong ty thuong xuyén kiém tra cac cong
cu PCCC phai trong diéu kién sin sang phuc vu, nén trong nadm qua khong dé xay ra
mot vu chay n6 nao trong cong ty.

Cong ty thuong xuyén kiém tra nhic nho kiém tra ANTT, ATLD nén trong nam
qua khong xay ra vu viec mat trdm tai san nao va khong xay ra tai nan lao dong toan
cong ty.

B/ PHUONG HUONG NHIEM VU SXKD NAM 2025

I/ NHUNG THUAN LQI VA KHO KHAN

1/ Nhirng thuan lgi:

Céng ty ludn nhan dugc sy quan tdm chi dao kip thoi tur HDPQT

Cé md sét nén cong ty chu dong dugc ngudn nguyén liéu dat sét dung cho san
xudt gach xdy dung.

2/ Nhirng kho khan:

Hién nay luc lugng lao dong nganh san xudt gach thuong khong 6n dinh, cong
nhan thuong xuyén xin nghi viéc do tinh chét cong viée ning nhoc, nén phan nao anh
hudng dén hoat dong san xuat clia cong ty.

Hién nay do bit dong san van con gip nhidu khé khan nén tiéu thu san phdm
gap nhiéu kho khan.

May méc thiét bi, nha xudng dén thoi diém xubng cdp anh hudng dén san xuit.

T nhitng thuédn loi va kho khan trén Cong ty dé ra ké hoach SXKD nim 2025
nhu sau:

II/CAC CHI TIEU SXKD NAM 2025
1/ Cac chi tiéu chinh

A Ke hoach

STT Chi tiéu PVT s s
1 | Gach xay dung Vién 25.000.000
2 | Datsét M3 120.000
3 | Doanh thu 1000 d 33.772.697
4 | Loi nhuan trude thué 1000 d 3.719.595

2/ Nhirng giai phap thuc hién.
Pé phét huy nhiing thuén loi va khéc phuc nhimg khé khian BGD Cong ty dé ra
nhiing giai phap thuc hién nhu sau:

Trang 2/3



a/ Duy tri chit luong san phdm d& git thuong hiéu, dong thoi nghién ctru tim
nhiéu bién phap dé giam gi4 thanh san pham tang strc canh tranh.

b/Tiép tuc nghién ciru chuyen doi cong nghé cho phu hop

¢/ Nghién ctru theo doi dién bién thi truong dé c6 gia ban hop Iy nham bao dam
hiéu qua cao nhét.

d/ Béo trl may moéc thiét bi luén ¢ trang thai sn sang san xuét.

e/ Ve cong nhén thu tuyén thém b6 sung, dé ting san luong, nghién ctu quy
trinh san suat pht hop tang ning suét lao dong. :

~ f/ V& khai théc dat sét theo doi thi trudng tly thoi diem bén ra sao cho hiéu qua

nhat.

g/ Tang cudng quan ly chat chét luong nguyén nhién vat liéu dau vao, tim thém
nha cung cap c6 chét lugng dé én dinh san xuét, ting cudng chét lugng san pham dau
ra.

h/ Ky két hop ddng tiéu thu véi céc dai ly c6 ngudn tai chinh tot khong ban no

C/ KET LUAN

Kinh thua Quy ¢b déng Cong ty ¢b phan gach ngoéi Cao Cap, trén day la du thao
béo céo tinh hinh SXKD cua cong ty nam 2024 va phuong hudéng SXKD nam 2025.
Pé bao céo duoc day di hon rat mong su dong gop ctia Quy co déng cong ty.

Cubi cung thay mat BGD cdng ty, xin chic quy ¢o dong stc khoe, an khang va
thanh dat, chtic dai hoi thanh cong tot dep.
Xin cam on !

K/ 2\
CONG TV\

;W o

;—_[ CcO PHAN
\* \ GACH NGO! J‘
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Cong ty CP Gach Ngoi CONG HOA XA HQI CHU NGHIA VIET NAM
Cao Cap Doc lap - Tudo - Hanh phic

Tan Uyén, ngay 23 thang 04 nam 2025

BAO CAO HOAT PONG CUA HDPQT NAM 2024
VA KE HOACH NHIEM VU NAM 2025

Kinh thwa Qui c6 dong!

Can ctr chire ning nhiém vu va quyén han cua HDQT dugc quy dinh tai
diéu 1¢ Cong ty.

Cén ctr Nghi quyét Dai hoi dong cd dong thuong nién hang nim 2024

TM. Héi dong Quan tri, t6i xin bdo cdo trude dai hoi vé két qua thuc hién
nhiém vu ndm 2024 va nhiing dinh huéng, ké hoach nam 2025, cu thé nhu sau:

Phéan 1: TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2024

I. TINH HINH THU'C HIEN CAC CHi TIEU SXKD NAM 2024
- Doanh thu: 22.439.004.239 dong, dat 66% so vé&i ké hoach nam.
- Loi nhuén trude thué: 1.811.059.751 _dfing, dat 69% so v6i ké hoach nam.
- Lai co ban trén ¢d phiéu: 228 dong/cd phiéu.

I1. TINH HINH TRiCH LAP QUY VA CHI TRA THU LAO NAM 2024,
Dai hoi c6 déng da quyét dinh thong qua mre trich 14p quy thu lao va quy
thuéng HDQT, Ban kiém soét, ban quan ly diéu hanh 1a 2% loi nhuén sau thué
nam 2024 tuong Gmg la 25.789.796 dong.
Tinh hinh chi trd luong, tht lao, thuéng cho HDQT trong nam 2024

- | CHIQUY THU
CHU'C DANH ?IIJ!(?NUJ LAO,QUY | CONG/NAM
THUONG
Chii tich HDOT 168.000.000 8.411.000 | 176.411.000
Thanh vien QT 4.206.000 | 4.206.000
Thu ky HDQT 673.000 673.000

I/ KET QUA HOAT PONG VA CHI PAO CUA HDPQT.

Trong ndm 2024, Hoi déng quan tri da td chic 07 cudc hop theo yéu cau
nhiém vy SXKD, céc cudc hop déu c6 lap bién ban, ra Nghi quyét va cong bd
thdng tin theo quy dinh. Cac van ban do HDQT duoc ban hanh kip thoi va dua
trén nguyén tic tip trung dan chi, ding phép luat, quyét dinh ding dén chién
lugc hoat dong kinh doanh ctia Cong ty va hoan thanh cac cong tac chinh sau:

1. Chi dao thuc hién céc chi tiéu ké hoach san xuat kinh doanh hang ndm
ma DPHDCD da giao cho theo nhu s6 liéu bdo céo cia Giam dée trinh bay.

2. Chi dao chinh sich ban hang cho phu hop véi thi trudng nhim tiéu thu
t6t san pham cong ty.

3. Dam phan véi khach hang chuyén nhugng quyén st dung 5 hecta dat
ngoai quy hoach mé sét Pong Chinh. Trong ndm 2024 chua thyc hién chuyén



nhuong duoc 5 hecta d4t ngoai quy hoach moé sét do bi tac chua thu sép duge
nguon tién.

4. Chi dao duy tu bao dudng méay moc thiét bi, sira chita trai nha xudng
chudn bi da didu kién dé t chirc san xuat tro lai trong nam 2025.

5. Quy hoach va st dung céan bo, dap tng kip thoi yéu ciu nhiém vu san
xuét kinh doanh déng thi chi dao Giam dbc kién toan o chirc by mdy quan Iy
cua Cong ty nhim phuc vu tbt nhét viéc diéu hanh thyc hién nhiém vu kinh
doanh hang nam cua Cong ty.

6. Chi dao xay dung va phé duyét bd ké hoach va dinh mtc kinh té k¥
thuat hang nam.

7. Ky hop ddng véi Cong Ty TNHH Dich Vu Tu VAn Tai Chinh Ké toan
va Kiém Toan Phia Nam (AASCs) tién hanh kiém toan béo céo tai chinh hang
nam cho cong ty.

* Panh gia chung

Nam 2024, Hoi dong quan trj Cong ty da c¢b gang bam sét va chi dao Ban
diéu hanh cong ty nd luc thuc hién nhiém vy do Dai hoi dong cd dong giao pho.
Trong nam kinh doanh gach ngdi gap nhidu kh6 khan do bat dong san dong
bang va nganh xdy dung dén dung suy giam. Tuy nhién HDQT va Ban diéu
hanh da c6 ging duy tri san xuét trong bdi canh anh huéng 16n tir tinh hinh kinh
té thé gidi va trong nudc.

PHAN 2: KE HOACH HOAT PONG CUA HPQT NAM 2025.

Nim 2025 duge nhan dinh van con kho khin ddi véi nganh vat liéu xay
dung. Chinh phu dang thuc hién nhiéu giai phap dé thdo g& khoé khan cho thi
truong bat dong san tir do sé dan dan téc dong truc tiép dén nganh vat liéu x4y
dung noéi chung va hoat dong san xuat kinh doanh cong ty noi riéng...V6i nhimg
nhan dinh tinh hinh trén Hoi ddng quan trj da thong nhat cting Ban Giam dbc
xdy dung va trinh Dai hoi c6 dong ké hoach nam 2025 vdi cdc sd liéu cu thé
nhu sau:

STT | CHI TIEU PVT | KH 2025
1 | Gach x4y céac loai vién | 25.000.000
2 | DAt sét cac loai m3 120.000
3 | Doanh thu 1.000 d 33.772.697
4 | Loi nhuan trudc thué 1.000 d 3.719.595

* Cac nhiém vu co ban.

1. Khéng ngimg nang cao hiéu lyc va hiéu qua hoat dong cua Hoi dong
quan trj trén co s& tuén thi chit ché cac quy dinh cua phap luat va Diéu 1¢ Cong
ty, dam bao tao didu kién t8i da va phat huy néng luc cua doi ngli can bd quan
ly diéu hanh cong ty.

2. Chi dao Ban diéu hanh phai tdp trung cao dg, kién quyét hon, bam sét
hon trong viéc quan ly san xudt, quan ly chét luong va gia thanh san pham. Tim
moi bién phap dé khong ngimg nang cao néng suét lao dong thong qua viéc ap



dung céac tién bd khoa hoc, dau tu nang cao nang lyc ddi ngli quan ly, trinh do
chuyén mon cho cén bg, cong nhan k¥ thuat.

3. Hoi ddng quan trj ting cuong hon nita cong tac giam sat, nhét 13 giam
sat chidu sdu theo timg chuyén dé. Thudng xuyén kiém tra Ban diéu hanh trong
viéc thyuc hién céc nghi quyét quyét dinh cia Hoi dong quan tri.

4. Tang cudng phdi hop véi t6 chic Dang, cac doan thé trong cong tac
quy hoach, dao tao, b tri, str dung can bd, cham lo doi séng vat chét, tinh than
cho ngudi lao dong va thuc hién tdt hon nita cong tac thi dua khen thudng va
cong tac x3 hoi tir thién. Duy tri su dong thuan cao trong cong ty thong qua viéc
t6 chire thuc hién t6t quy ché dan chu.

Kinh trinh Dai hoi dong c¢b dong cong ty xem

MAI/VAN CHANH



CTCP Gach Ngéi Cao Cip CQNG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Twdo - Hanh phiic

Sé: 01/TTr-CTY

Binh Duong, ngay 23 thdang 04 ndam 2025

TO TRINH
V/v : Phé duyét tién lwong, thit lao, thuong HDQT, BKS va phan phoi trich quy.

Kinh Trinh : Dai Hji Pong C6 Dong

Can ci vao Dieu 1€ Cong ty.

Can cir Bao Céo Tai chinh nam 2024 da dugc kiém toan.

Hoi ddng Quan Tri trinh Pai Hoi Dong co dong phé duyét cdc chi tiu tai chinh,
phén phdi lgi nhuén nim 2024 va ké hoach phan phéi loi nhuin nam 2025 nhu sau:

1/ Loi nhuén sau thué niim 2024 1.289.489.849 d
- Phén phdi cic qu§ nhw sau :
a) Quy PTPT (33%) 425.531.650
b) Quy khen thuéng phuc loi (10%) 128.948.985
¢) Thi lao HPQT & BKS (1%) 12.894.898
d) Thuéng Ban quan ly diéu hanh (1%) 12.894.898
e) Quy cb tic (55%) 709.219.418

2/ Chi tra ¢o tie :

Quy cb tic nim 2024: 709.219.418 ddng cong don vao quy ¢d tirc nam 2025,

Mic chi tra ¢d tirc ndm 2025 sé trinh

dai hoi c6 déng thuong nién ky hop vao

thang 4/2026 xem xét quyét dinh sau khi c6 két qua loi nhuan ndm 2025.

3/ Lwong HPQT nhu sau:

STT Hoi dong quin tri

\ Mikc lwong \

1 | Cht tich HDQT

\ 18 triéu dong / thang

4/ Ké hoach phan phdi lgi nhudn nim 2025 nhw sau:

Khodn muc

Ty 1€ trich 1ap trén
lgi nhuén sau thué 2025

a. Quy dau tu phat trién 29%
b. Qu¥ khen thudng phuc loi 12%
c. Quy thu lao HDQT & BKS 2%
d. Quy thuéng Ban quan ly diéu hanh 2%

e. Quy cb tirc

55%

2078
Kinh trinh Dai hdi c6 dong xem xét va th%g‘* =k
H




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Poc lap - Tw do - Hanh phiic
Sb: 02/TTr -CTY Binh Duong, ngay 23 thang 04 nam 2025
TO TRINH

Viv: Uy q‘uyén cho HDQT chz;zyé’n nhwong 5 hecta dici'z‘ ngoai quy hoach mo sét
Dong Chinh va khu dat van phong mo sét Dong Chinh 4.272 m2

Kinh trinh: Dai Hoi Pong C6 Pong

Céin o Diém d Khoan 2 Piéu 147 Lugt Doanh nghiép s 59/2020/QH14;
Cén clr Diém d Khoan 1 Diéu 21 Piéu 1é hoat dong Cong ty co phén
Gach Ngoi Cao Cap;

HDQT kinh trinh DPHDCD thong qua uy quyén cho HDQT chuyén
nhuong 5 hecta dat ngoai quy hoach mo sét Pdng Chinh va khu d4t van phong
mé sét Péng Chinh 4.272 m2. Uy quyén cho HPQT cong ty dam phén quyét
dinh gid chuyén nhuong trén nguyén tac dam bao hiéu qua cao nhét cho cong
ty.

Kinh trinh Pai hoi cd dong xem xét thong I 7T007603

~
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI CAO CAP Poc lap - Twdo - Hanh phiic
S6: 03/TTRr Tan Uyén, ngay 23 thdng 4 nam 2025
TO TRINH

Viv: Mién nhiém va bau boé sung thanh vién hoi dong quan tri

Kinh gti: Pai Ho6i Pong C6 Pong

Can ctr Luét Doanh nghiép hién hanh o
Cén ctr Biéu l¢, Quy ché quan tri ngi b cua Cong Ty Co6 Phan Gach Ngoi
Cao Cap.

Ngay 03/04/2025 Cong ty nhan dugce don xin tir nhiém thanh vién HDQT
cua ba Pham Thi Bang Trang (dai dién von cho Cong ty ¢6 phan Vat Liéu Va
Xay Dung Binh Duong). Pong thoi Cong ty c¢b phan Vat Liéu Va Xay Dung
Binh Duong gtri don dé ctr ing ct vién 1a 6ng Pham Hoan Vii tham gia HPQT.

Vi vay HPQT kinh béo cdo va dé nghi DPHPCP théng qua viéc mlen
nhiém chirc danh thanh vién HPQT d6i voi ba Pham Thi Bang Trang va bau bd

sung thém 01 thanh vién HPQT thay thé cho thoi gian con lai cia nhiém ky
2021-2026.

Hoi dong quan tri tran trong kinh trinh.

TM.HOFDONG QUAN TRI
//< : CHU TICH




Céng ty CP Gach Ngoéi CONG HOA XA HOI CHU NGHIA VIET NAM
Cao Cép Poc 1ap - Tu do - Hanh phuc

Binh Dwong, ngay 23 thang 04 nam 2025
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AT DPQNG CUA THANH VIEN HQI BONG QUAN
| VA KET QUA PANH GIA CUA THANH VIEN POC

\’i:i:AP VE HOAT PONG CUA HOI PONG QUAN TRI

NAM 2024

& 50 1

Ny 7

Kinh giri: Pai hoi dong cb dong Cong ty C6 phan Gach Ngéi Cao Cip

Hoi dong quan tri Cong ty C6 phan Gach Ngoi Cao Cép (sau ddy goi 1a “HPQT”) gom
c6 05 thanh vién, trong do6 c6 01 thanh vién doc ldp. Dudi day 1a Béo cdo hoat dong cua
thanh vién doc 1ap HPQT va két qua danh gia cua thanh vién doc 1ap HBQT vé hoat
dong cia HDQT trong nam 2024.

1. Hoat dgng cia thanh vién dgc lap HPQT trong nim 2024
Trong nam 2024, thanh vién doc lap HDQT da tham gia day du 7/7 cugc hop HDQT
(datty 1€ 100% 56 cudce hop). Thanh vién doc 1ap HDQT da xem xét. cho y kién va biéu

quyét cac van dé thudc thim quyén voi ty 1& dong y la 100% ddi véi cac ndi dung duge
HDQT thong qua.

Bén canh do, trong nam 2024, thanh vién doc 1dp HDQT da thye hién chirc nang, nhiém
vu gidm sdt hoat dong ctia HPQT thong qua céc cude hop, trao doi, dong thoi thyce hién
giam sat hoat dong cua Ban Piéu hanh (¢ ‘BDH™) thong qua viéc hip hanh cac Nghi
quyéet cua HDQT cling nhu co ché phan quyén gitta HDQT va BBH. Cac hoat dong cu
thé cua thanh vién doc lap HDQT nhu:

- Giam sat, kiém tra viéc tudn tha phap luat, Diéu 1é Cong ty va viéc thuc hién cac
Nghi quyét ctia Pai hoi dong ¢ dong (“PHPCD”), HDQT. B4o cdo cho Cb dong
tai DHDCD thuong nién vé hoat dong cua thanh vién doc 1ap HPQT.

- Tham dy cudc hop HPQT dinh ky va bit thuong, doc lap dua ra céc y kién ddi voi
cac ndi dung dugce trinh bay tai cac cudc hop IIDQT trong nam.

- Kiém tra, giam sat tinh hinh hoat dong cua Cong ty cang nhu chién luoc phat trién,
ké hoach kinh doanh cta Cong ty dé kip thoi diéu chinh phu hop voi thuce te.

- Theo dbi tinh hinh tai chinh va giam sat viéc lap, cong bd Bao céo tai chinh dinh
ky (hdng quy, ban nién va thuong nién) pht hop quy dinh cta phép luat hi¢n hanh.

- HPQT lua chon Coéng ty TNHH Dich Vu Tu Véan Tai Chinh K& Toan Va Kiém
Toan Phia Nam (AASCs) l1a don vi kiém toén ddc 1ap kiém toan Béo céo tai chinh
ndm 2024 cua Cong ty.

- Trong qua trinh thuc hién nhiém vy, thanh vién doc lap HPQT luén phéi hop t6t
v01 cac thanh vién HDQT khéc, thanh vién BDH va cép quan ly trong Cong ty.
Thanh vién doc 1ap HPQT danh gia cao su hop tac, hd trg ctia cac bén lién quan
trong sudt qua trinh 1am viée trong nam 2024.



2. Panh gia cia thanh viéen HDQT déc lap dbi véi hoat dong ciia HPQT

Co céu thanh vién HDQT cta Cong ty hién tai ¢6 05 thanh vién, trong d6 ¢6 01 thanh
vién doc 1ap va 03 thanh vien HDQT khong diéu hanh, dap tmg ty 18 thanh vién doc lap
theo quy dinh phdap luét hién hanh. Thanh vién HDQT da tham dy 7/7 bubi hop dé thao
luan va théng qua cac ndi dung thudc tham quyén cia HDQT. Cac Nghi quyét cua
HPQT tai cac cude hop déu duge HPQT thong qua theo nguyén tic da sb, ty 1é thong
qua cac ndi dung hop cua HDQT dat 100%.

HDQT da thue hién t6t vai trd ctia minh trong viéc trién khai thue hién nghj quyet dai
hoi déng cb déng. HPQT da tuan tha cac quy dinh ctia phap ludt, cac quy dinh vé quan
tri cong ty, tri€u tap cac cude hop dinh ky va bat thuong dé kip thoi xir ly céc van dé
phat sinh, cling nhu thong qua cac quyét sach pht hop véi tinh hinh thuec té nhim dam
bao lgi ich cho Cong ty va Co dong.

HDbQT da thye hién diang vai tro, trach nhiém trong viée chi dao, hd trg, giam sat ban
diéu hanh thuc hién cac ndi dung da dugc PHPCD va HPQT thong qua, dam bao tuin
thu quy dinh cua phéap luat.

HDQT da chon Cong ty kiém toan AASCs kiém toan bao céo tai chinh nam 2024, dap
tng tot cac tidu chi danh gia cht yéu nhu: Dam bao do tin cdy, trung thurc va chat lwong
clia bdo céo kiém todn Béo cao tai chinh; tuan thu thoi han kiém toan theo quy dinh,
tun thi cac quy dinh vé nghé nghiép, dam bao tinh ddc lap, khach quan khi dua ra cac
y klen kiém toan cling nhu dép Gmg céc tiéu chi khac vé nang luc kiém todn, su hiéu
biét vé nganh va su phéi hop tét trong qué trinh lam viée gitra cac bén.

Mic dui chiu anh huéng khéng nho tir nhitng khé khan chung ctia nén kinh té trong nuéce
va tac dong ti€u cuc cua tinh hinh kinh té, dia chinh tri toan cau, nhung HDQT da cung
Ban diéu hanh cong ty di kip thoi dua ra nhitng giai phap dé thuc hién cac nhiém vu
ma PHPCDP giao cho. HDQT va Ban diéu hanh da cb géng duy tri san xuét kinh doanh
trong bdi canh anh hudng 1én tir tinh hinh kinh té thé gidi va trong nude. Két qua dé
nhd vao su quyét liét trong chi dao diéu hanh cia HDQT vi tinh than trach nhiém cao,
doan két, hop tac nham dam bao loi ich cho Céng ty va Co dong.
Thanh vién HPQT dgc lap

T

Pham Ngii Co
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Cong ty CP Gach Ngoi CONG HOA XA HOQI CHU NGHIA VIET NAM
Cao Cﬁp Poc lap - Tu do - Hanh phic
Tan uyén, ngay 23 thang 4 nam 2025
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Pai dién Ban Kiém soat cong ty, t6i xin phép duoc bdo cdo trude Dai hoi dong
cd dong vé két qua thuc hién nhiém vu kiém soat trong nhiém ky nhu sau:
I/- THANH PHAN BAN KIEM SOAT
BKS gom 3 thanh vién da dugc DPHDCP bau chon gom:
1- Ong Nguyén Hong Chau — Truéng Ban.
2- BaNguyén Thi Anh ~ — Thanh vién.
3- Ba Nguyén Thi Thanh Thiy— Thanh vién.
II/- VE TINH HINH THU'C HIEN NHIEM VU
1- Trong nhiém ky, ching t6i da tién hanh kiém soat cac mit hoat dong cua

Coéng ty trong pham vi chtic nang quyén han ctia minh nhu;

- Kiém tra, gidm sat tinh hinh thuc hién Nghi quyét PHPCD, Nghi quyét
HDQT, Piéu 18 va Quy ché lam viéc gitta Cht tich HDQT véi Giam déc,
céc van ban ban hanh noi bé phuc vu quan ly diéu hanh Céng ty.

- Kiém tra, giam sét tinh hinh thuc hién ké hoach va cac dinh murc kinh té k¥
thuat ndm 2024 cta coOng ty.

- Kiém tra béo céo tai chinh cong ty; kiém tra tinh hop 1y, hop phép trong
quén ly, diéu hanh hoat déng kinh doanh, trong ghi chép sb sach ké toan;

- Theo dbi va gidm sat viéc cong b thong tin theo qui dinh cia UBCK nha
nudc.

- Thao luan véi kiém toan doc 1ap nhimg vén dé duoc néu trong bédo cao tai
chinh.

Qua két qua lam viéc, Ban kiém soat thong bao voi HPQT va Ban giam
dbc cong ty nhimng van dé con thiéu sot, ddng thoi dua ra giai phap dé khéc
phuc va xit Iy nhiing van dé trén nhu: cong tac khai thac va kinh doanh dat
sét tai mo sét, tinh hinh chét lugng san pham, t6n kho thanh phdm, nhan su
quan ly céng ty, cong bo thong tin... Cac d& xudt va kién nghi xir ly déu
dugc HPQT, Ban gidm déc xem xét giai quyét theo pham vi quyén han
ctia minh dugc quy dinh tai Diéu 18 cong ty.

2- V& gidm sat tinh hinh thuc hién Nghi quyét cia PHDPCD va Nghi quyét

HDQT nam 2024:

- Thuc hién chua hoan thanh cac chi tiéu doanh thu va loi nhuan ma
PHDCD di giao pho nhu béo cdo Giam doc da trinh bay;

- Thuyc hién phan phéi trich quy ding ty 18 theo Nghi quyét;

- Dbam phan va ky hop dong véi cong ty kiém toan AASCs dé kiém toan
bdo cdo tai chinh cong ty;

- Thuc hién cong bé thong tin ding theo quy dinh.



Riéng chuyén nhuong dugc Sha dat nim ngoai khu vuc tham do mo sét
thi HPDQT chua thyuc hién xong.

3- Két qua gidm s4t d6i voi thanh vién Hoi dong quan tri, thanh vién Ban Gidm
doc va cac can bd quan ly.

Trong nam HPQT d4 to chire hop dam bao dung theo quy dinh ctia Diéu
1€, cac cudc hop da glal quyét duoc cac van dé trong tdm lién quan dén
thuc hién Nghi quyét dai hoi dong c6 dbng, dinh mtc va ké hoach san
xuét kinh doanh hang quy cua cong ty, cac thanh vién déu thé hién cao
trach nhiém ctia minh.

Ban kiém soat nhét tri thong qua Bdo céo két qua hoat dong san xuat kinh
doanh, phuong én phan chia lgi nhuan va tinh hinh trich 1ap cac quy cua
cua cong ty.

Trong nim BKS chua phat hién nhiing dau hiéu bat thuong gay xung dot
loi ich gitra cac thanh vién HPQT, Ban gidm dbc va cac can bd quan ly
v6i loi ich ctia cong ty.

4- Tién thu lao va quy thuong cua ban kiém soat ca nhiém ky.

Dai hoi cb déng da quyet dinh thong qua muec trich lap quy thu lao va quy
thuéng HDQT, Ban kiém soat, ban quan ly diéu hanh 1a 2% loi nhuén sau
thué nam 2024 tuong tmg la 25.789.796 dong.

Tinh hinh chi tra thu lao, thuéng cho BKS trong nam 2024

- CHI QUY THU LAO, QUY
S ke THUONG (VND)
Truéng BKS 4.206.000
Thanh vién BKS 2.102.000

I1I/ KE HOACH HOAT PONG NAM 2025.

Giam sat hoat dong cia HDQT, cuia BGDP cong ty, gidm vi€c thuc hién
nghi quyét PHPCD, gidm xac thuc hién theo diéu 18 cong ty.

Kiém tra cac bdo céo tai chinh hang hang quy trude khi dé trinh Hoi dong
Quan tri xem x€t va phé duyét.

Theo dbi va giam sat viéc cong bd théng tin theo qui dinh ciia UBCK nha
nudc

Giam sat thyc hién dinh mirc kinh té k¥ thuat nam 2025.

Xem xét thu quan ly ctia kiém toan vién doc lap va y kién phan hdi cta
ban quan ly cong ty.

Thao luén vé nhimg van dé Kkho khan va ton tai phat hién tir cac ket qua
kiém toan cling nhu moi van dé ma kiém toan vién doc lap mudn ban
bac...

Trén day la béo cédo tom tat vé két qua tinh hinh thyc hién nhiém vu ctua Ban.
Kinh trinh dai hdi dong c6 dong xem xét.

TM BAN KIEM SOAT

gy

NGUYEN HONG CHAU



Cong ty CP Gach Ng6i CONG HOA XA HQI CHU NGHIA VIET NAM
Cao Cap Poc lap - Twdo - Hanh phic
S6 04/TTr-CTY

Binh Duong, ngay 23 thang 04 nam 2024

~ TO TRINH q
en HDQOT lya chon cong ty kiém todn

Céan ct Luat Chung khoén hién hanh.
Cin ctr Diéu 1é hoat dong va Quy ché quan tri ciia Cong ty CP Gach Ngoi
Cao Cép.

Ban kiém soét kinh trinh dai hoi dong c6 déng thong qua va uy quyén cho
HPQT luya chon mét trong cac cong ty kiém toan doc lap duoc Uy ban Ching
khoan nha nudc chip thuin dé kiém todn cac Cong ty niém yét nam 2025 thuc
hién kiém todn béo cdo tai chinh cho Céng ty CP Gach Ngéi Cao Cép.

Kinh trinh Pai hoi c6 dong xem xét va thong qua.

TM BAN KIEM SOAT

TRU(’)W
Y

Y.

- NGUYEN HONG CHAU
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIA NAM
5(}1 !Hl’ RN AUDITING AND ACCOUNTING F INJ‘;\CI AL CONSULTING SERVICES COMPANY LLMITED (AASCS)

sd J%J@&@T\Q}g‘\ozsmsm
[ coreAt 170 BAO CAO KIEM TOAN pOC LAP

\ ‘ "‘P\CH NGO‘I b
. -\ M 40 cdo tai chinh cda Cng ty C6 phan Gach ngdi Cao C4p
&CH0 ndm 1ai chinh 2024 két thiic ngay 31 thdng 12 ndm 2024

4,*
JUKEN azp

Kinh g&ti : €O DONG, HOI BONG QUAN TR| VA BAN GIAM BOC
CONG TY CO PHAN GACH NGOI CAO CAP

Ching t6i da k1ém todn bdo cdo tai chinh kém theo clia Cong ty 06 pnﬁn Gach ngoi Cao Cap (sau

day goi t&t 12 “Cﬁng ty”), dugc 1ap ngay ./ 3-/03/2025, tir trang 06 dé&n trang 39 bao gém Béng
cdn doi k& todn tai ngay 31/12/2024, Béo cdo két qud hoat dong kinh doanh, Bdo cdo luu chuyén
tién t& cho ndm tai chinh k&t thac cling ngay va Ban thuy&t minh Béo c4o tai chinh.

Trach nhiém ciia Ban Gidm doc

Ban Gidm ddc Cong ty chiu tréch nhiém v& viéc 1ap va trinh bay trung thuc va hop Iy bdo cdo tai
chinh cla Cong ty theo chuin muc k& todn, ché do k& todn doanh nghiép Viet Nam va cdc quy
dinh phdp Iy c6 lién quan d&n viéc 1&p va trinh bay bdo cdo tai chinh va chiu trdch nhidm vé
ki€m so4t ndi bd ma Ban Gidm d6c xéc dinh Ia cdn thist d& dam bao cho viéc lap va trinh bay
bado cdo tai chinh khong c6 sai st trong yéu do gian l&n hodc nhdm Ian.

Trach nhiém cfia Ki€m todn vién

Trach nhiém cla ching 6i 1a dua ra y kign vé béo céo tai chinh dua trén k&t qud clia cudc ki€m
todn. Chiing tbi da tign hanh ki€m toan theo céc chun muc Vigt Nam. Cdc chudn muc nay yéu
cdu ching t6i tuan thl chufn muyc va céc quy dinh vé dao dic nghé nghiép, 1ap k& hoach va thuc
hign cugc kigm toan dé dat dugc sy dam bao hop Iy vé viéc liéu bdo cdo tai chinh clia Cang ty c6
con sai s6t trong y&u hay khong.

Cong viéc ki€m todn bao gdm thyc hign cdc thii tuc nhiim thu thap cac bing chimg kiSm todn vé
cdc s ligu va thuy8t minh trén bdo cdo tai chinh. Cac thd tuc kiém todn dudc lua chon dua trén
xét dodn clia kifm todn vién, bao gbm danh gid rdi ro c6 sai sot trong y8u trong bdo cdo tai
chinh do gian I&n hodc nhdm I&n. Khi thyc hién danh gi4 cac rli ro nay, kifm todn vién da xem
xét ki_‘ém soat ni bd cla Cong ty lién quan dén Viéc 1dp va trinh bay bdo cdo fai chinh trung
thuc, hop Iy nhdm thiét k& céc thi tuc kiém todn ph hgp véi tinh hinh thuc t€, tuy nhién khong
nham muc dich dua ra ¥ ki€n vé higu qué clia kifm so4t ndi bd clia Cong ty. Cong viéc kim toan
cling bao gom danh gid tinh thich hop clia céc chinh sdch k& todn dudc dp dung va tinh hop Iy
clia cdc ube tinh k& todn clia Ban Giam dc cling nhu dénh gid viéc trinh bay t8ng thé béo co
tai chinh.

Ching t6i tin tubng rang cdc bang ching kiém todn ma ching t6i d thu thap dugc 1& ddy dbi va
thich hop [am co s6 cho ¥ ki€n kiém toan clia chiing 1oi.

29 Vo Thi Sau Street, District 1, Ho Chi Minh City

o’ec
fmsisz:
Alliance 4 i Sz , District 1, i
2 e 4 Tel: (028) 3820 5944 - (028) 3820 5947 - Fax;: (028) 3820 5942

<, . it . y :
“*Bendent Legal & ACCOY Email: info@aascs.com.vn Website: www.aascs.com.vn

ﬂ*M..Q.I\



¥ kién clia kigm toan vién

Theo v ki€n clia chang t6i, Bdo cdo tai chinh da phan 4nh trung thyc va hop Iy, trén cdc khfa
~ canh trong y€u tinh hinh tai chinh clia Cong ty C8 phdn Gach ngoi Cao Cap tai ngay 31/12/2024,
~ cling nhu k&t qud hoat dong kinh doanh va tinh hinh luwu chuyén tién t¢ cho nam tai chinh két
thic cung ngay, phi hgp voi chudn myc K€ todn, ché do k& todn doanh nghiép Vit Nam va céc
quy dinh phép Iy c6 lién quan dén vigc lap va trinh bay Bdo céo tai chinh.

TP. HO Chi Minh, ngay 1 thdng 03 ndm 2025

C6ng ty TNHH Djch vy Tu vén Tai chinh
K€ todn va Ki€m todn Phia Nam - AASCS
Phé-Tomg-Giam Doc Ki€m todn vién i

133033 JIdJddddadd

Lé Kim Nggc Nguyén Déng Lé Trung
S6 Gidy CN BKHN kiém toan: 0181-2023-142-1 S6 Gidy CN BKHN kifm todn: 3264-2022-142-1
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6245 - .
)OI KE TOAN NAM 2024

: DVT: Bong
[[=] - AL\N leﬁl tiéu Ma sé S6 cudi ky Sé dau ndm
A SANN&m HAN 100 13.093.474.429 | 21.071.567.076
l. T}én\va,cgt; Gshaafnﬁﬂ’c}’_g dwong tién 110 3.937.999.063 1.860.475.002
1. TIEV N 111 2.720.445.355 1.860.475.002
2. Cac khmtygﬂg dwong tién 112 1.217.553.708 -
lll. Cac khoan phai thu ngan han 130 1.168.756.920 4.494.014.653
1. Phai thu ngan han cda khach hang 131 2.777.737.616 4.679.875.236
2. Tra trude cho nguwoi ban ngan han 132 16.170.444 90.000.600
3. Phai thu ngan han khac 136 249.612.200 10.000.000
4. Dv phong phai thu ngan han khé doi 137 (1.874.763.340) (285.861.183)
IV. Hang tén kho 140 7.395.727.852 13.763.260.762
1. Hang ton kho 141 7.548.661.082 13.763.260.762
2. Dy phong giam gia hang ton kho 149 (152.933.230)
V.Tai san ngan han khac 150 590.990.594 953.816.659
1. Chi phi tra trwéc ngan han 151 - -
2. Thué GTGT dwoc khau triy 152 62.233.632 62.233.632
3. Thué va cac khoan khac phai thu Nha nwédc 153 528.756.962 891.583.027
B. TAl SAN DAI HAN 200 68.712.846.823 68.001.646.338
I. Cac khoan phai thu dai han 210 2.144.992.790 846.577.301
1. Phai thu dai han khac 216 2.144.992.790 846.577.301
II.Tai san co dinh 220 989.857.573 1.271.928.613
1. Tai san ¢6 dinh hiru hinh 221 989.857.573 1.271.928.613
- Nguyén gia 222 21.184.018.400 21.282.245.913
- Gia tri hao mon Ity ké 223 (20.194.160.827)| (20.010.317.300)
VI. Tai san dai han khac 260 65.577.996.460 65.883.140.424
1. Chi phi tra trwéc dai han 261 65.408.164.472 65.722.713.404
2. Tai san thué thu nhap hoan lai 262 169.831.988 160.427.020
TONG CONG TAI SAN 270 81.806.321.252 89.073.213.414
C.NQ PHAI TRA 300 12.376.564.611 18.384.868.321
I. N¢ ngan han 310 11.527.404.670 17.582.733.219
1. Phai trd nguwdi ban ngan han 311 2.907.946.642 4.820.797.320
2. Ngwdi mua trd tién trwdc ngan han 312 275.547.497 84.151.828
3. Thué va cac khoan phai nép Nha nwéc 313 1.922.719.482 5.931.428.445
4. Phai tra nguwoi lao dong 314 339.171.000 41.615.000
5. Chi phi phéi trd ngan han 315 431.466.788 423.653.967
6. Phai trd ngan han khac 319 1.902.805.150 2.250.439.377
7. Vay va no thué tai chinh ngan han 320 3.600.000.000 4.000.000.000
8. Quy khen thwéng, phic loi 322 147.748.111 30.647.282
Il. Ner dai han 330 849.159.941 802.135.102
1. Dy phdng phai tra dai han 342 © 849.159.941 802.135.102
D. VON CHU SO HO'U 400 69.429.756.641 70.688.345.093
l. Von chu s& hivu 410 69.429.756.641 70.688.345.093
1. Von gop cua chud sé& hivu 411 50.161.240.000 50.161.240.000
- C6 phieu pho théng cé quyén biéu quyét 411a 50.161.240.000 50.161.240.000
2. CO phiéu quy 415 (730.457.045) (730.457.045)
3. Quy dau tw phat trién 418 18.340.444.198 18.340.444.198
4. Lgi nhuén sau thué chwa phan phi 421 1.658.529.488 2.917.117.940
- LNST chwa phan phai Ity ké d@én cudi ky tredc| 421a 523.778.420 2.779.458.453
- LNST chwa phan phéi ky nay 421b 1.134.751.068 137.659.487
TONG CONG NGUON VON 440 81.806.321.252 89.073.213.414

Ké toan truéng
(da ky)

Binh Durong, ngay 17 thang 03 ném 2025

Giam dbc
(da ky)




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

. Hovatén: PHAM HOAN VU

. Ngay thadng ndm sinh: 06/05/1966

1

7

3. Qudc tich: Viét Nam

4. CCCD sé: 074066017229
5

SO YEU LY LICH
@Gio1 tinh; Nam
Noi sinh: TP.HCM
cép ngay: 12/08/2021 tai CTCCSQLHCVTTXH

Noi déng ky hd khdu thudong tri: 1/19 KP Binh Minh 1, phuong Di An, Tp. Di An, tinh

Binh Duong.

6. Chd & hién tai: 1/19 KP Binh Minh 1, phudng Di An, Tp. Di An, tinh Binh Duong.
7. Trinh do van hoa; 12/12
8. Trinh d§ chuyén mon: Dai hoc Quan tri kinh doanh
9. Qua trinh hoc tap, dao tao chuyén mon; ching chi:

Thoi gian

Truong dao tao

Chuyén nganh dao tao

Khen thwéng | Ky luit

1993 - 1997

Trudng PHMBC TP.HCM

Quan tri kinh doanh

7/2000 - 8/2000

Truong DTNV & KT MTC

Quan dbc phan xudng

2002 - 2004

Truong Chinh tri tinh

-Trung cé‘i}p chinh tri
- Trung cép hanh chinh

4/2015 - 8/2015

Vién NC KT phat trién

Gigm dbc diéu hanh

10. Qua trinh lam viéc:

Thaoi gian Noi lam viéce Chirc vu Khen thuwéng
1986 — 1987 P i}an xuong gach ngéi Nhi | Thg van hanh mdy
Hiép gach

" % " Tht kho nhién liéu
1987 — 1989 Phéan xudng d4 so 2 Vet
1989 — 1990 Phan xuong dit Pong Hoa | Ké todn phén xudng
1990 — 1993 Phan xudng D4 s6 1 Tha kho va Ké toén
1993 — 1995 Phén xuéng D4 Dong Hoa | K& todn tong hop

Can bd Tbé chic
Nhén su, thi dua

1995 — 5/2022 Cong ty CP VL & XD i(hf:n thu’?‘ng, .hén'h'
Binh Duong chinh quan tri véi
chirc vu Chanh Vin
phong
Phé Téng Gidm doc
06/2022 — nay Congty CPVL&XD | Céng ty C6 phan Vit
Binh Duong litu va Xay dung
Binh Duong
11. Céc chiic vu hién dang dam nhiém
Noi lam viéc Chire vu Thoi gian ddm nhiém

Cong ty CP VL & XD Binh Duong

Ph Tong Giam doc Cong ty
C6 phin Vat ligu va Xay

Tir 06/2022 dén nay




2

dung Binh Duong

Cong tac Pang: Uy vién Ban Nhiém ky:
Thuong vy Dang ty — Chu 2020 — 2025
nhiém UBKT Dang uy cong
ty

Cong ty CP VL & XD Binh Duong

Cong tac cong doan: Uy vién
Ban Thuong vu LDLD TP. Nhigm ky:
Di An, Chu tich Cong doan 2023 -2028

cO s& cong ty.

Céng ty CP VL & XD Binh Duong

T6i xin cam két hoan toan chiu trach nhiém trudc phap luat vé tinh chinh xéc, trung thuc
cua cac noi dung trén.
Di An, ngay U thing 04 nam 2025
Xdc nhén ciia chinh quyén dia phwong hoic Nguoi khai

noi cong tac :
8

Pham Hoan Vi
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