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BAO CAO CUA HQI PONG QUAN TRI VE HOAT PONG
CONG TY NAM 2024 VA KE HOACH KINH DOANH NAM 2025

I. PANH GIA HOAT PONG CUA CONG TY NAM 2024
1. Pic diém tinh hinh

Trong ndm 2024, Cong ty cd phan Cap thoat nude Gia Lai da hoan thanh xudt sic cac
ké hoach da dé ra, gop phin quan trong vao viéc dam bao cung cap nguon nude sach 6n
dinh va chat lugng cho ngudi dan va doanh nghiép trén dia ban tinh Gia Lai. Hoi d(‘mg
quén tri, Ban diéu hanh Cong ty da luon bam sat dong hanh dé dinh hudng cho hoat dong
kinh doanh ctia Céng ty, ¢6 nhiéu bién phap tich cuc trong cong tac quan 1y, co ké hoach
kinh doanh cho tirng giai doan, ddm bao cac nhiém vu cung cap nudce an toan lién tuc trén
dia ban kinh doanh, dam bao thuc hién tét nhat cac nhiém vu do Pai hoi dong cb dong dé
ra.

2. Danh gia hoat dong ciia cong ty trong nam 2024

Cong ty da dé ra ké hoach hoat dong 2024 véi céc chi tiéu tang trudng vuot bac vé

doanh thu va lgi nhuin va da hoan thanh vuot ké hoach dugc giao. Hoat dong kinh doanh

chinh la kinh doanh nudc sach tai Cong ty bat dau mang lai lgi nhuin cho Cong ty. Mot
sO muc tiéu da dat dugc trong nam 2024 do la:

- Hoan thanh céc chi tiéu ting truong san luong nude thuong pham, doanh thu hoat
dong chinh dat 102,02% so v&i ké hoach da dé ra. Loi nhuan sau thué TNDN nam
2024 tai Cong ty dat 12,44 ty dong tang 183,67% so véi 2023 va tang 111.75% so voi
ké hoach nam 2024 dat ra;

- Tang cuodng cac hinh thirc thu tién nude khong dung tién mat, ty 1¢ thanh toan khong
dung tién mat dat 95%:

- Thuc hién céc du an theo ngan sach da duyét tai ké hoach nam 2024 va uu tién ngan
sach thuc hién thiét 1ap DMA chdng thit thoat

- Chuyén déi theo mo hinh theo mé hinh nganh doc cia DNPW, trién khai chinh sach
lrong 3P nham thuc ting ddy tang ning suét lao dong, tao dong luc cho ngudi lao
dong khi hiéu suit lao dong gén lién v6i thu nhap duoc hudng

Cac chi tiéu co ban nam 2024

99,86%

11 | Dooshthicniugc sach 64.84 63.81 101.62%




| Doanh thu xay ldp - 1D695%

1;3 |-Doanh thudidéd he 0.83 2.80 29.78%
thong cap nudce
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1.5 oanh thu khac 0.64 94.53%

2 | Loi nhuan trude thué 15.68 13,92, 112.63%

" 111,75%

4 |17 suatloi nhujn % 17.32% 15.83% 109.44%

thuan

Két qua tong hoa cac yéu t6 trén da dugce phan anh day du trén bao céo tai chinh nim 2024.

II. BAO CAO VE QUAN TRI VA KET QUA HOAT PONG CUA HPQT NAM
2024

1.  Danh gia chung cac hoat dong cia HPQT va tirng thanh vién HDQT

1.1 Hoat dong va quyét dinh cia HPQT:

Trong ndm 2024, HDQT di ¢6 7 cudc hop: bao gdbm hop dinh ky hang Quy, va cac
cudc hop dé thong qua cac van dé thudc tham quyén ciia HDQT nhiam chi dao ban
diéu hanh trong cong tac hoan thién cac thu tuc du tu va chi dao cac hoat dong kinh
doanh hiéu qua hon. Cu thé ciac Nghi Quyét ciia HPQT nhu sau:

' | oy Thong qua bd nhiém ba Nguyén Thi Hong
01/2024/NQ/HPQT 1 : 9
Q Q 0501024 Hanh gitr chirc vu TGD. 0%
Thong qua thoi gian dia diém va ndi dung trinh
DHCDTN 2024
2 02/2024/NQ/HDBQT 07/03/2024 | e 100%
Thoéng qua viéc thay doi co cau td chirc Cong
ty
3 Thong nhat thoi gian dia diém va tai liéy i
03/2024/NQ/HPQT 29/03/2024 DHCDTN 2024, 100%
A A ~ o T o ’ B T ~
4 04/2024/NQ/HPQT 30/06/2024 :::1"50;};“ vk it s BEID 00,

S
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Thong nhat théng qua viéc mién nhiém chic
vu Pho Téng giam dbc déi vai Ong Lé Van
Luyén

Thong qua viée bo nhiém chirc vu chiic vu Phg
5 05/2024/NQ/HPQT 15/10/2024  [Téng giam dbc dbi véi Ong Trinh Ba Duy 100%

Théng nhét thong qua viée tiép tuc ky hop
dong va thong qua viéc bd nhiém Ong Nguyén
Dinh Vinh giir chirc vu Phé Tong giam ddc
Cong Ty

1.2 Vé vén dé co cAu t6 chirc va nhin sy ciia cong ty:

Trong nam 2024 Cong ty co6 thay doi vé nhan sy Cong ty:

- Mién nhiém chirc vu Tdng giam ddc ddi véi Ong Nguyén Vin Thanh tor ngay
09/01/2024

- B4 nhiém chuc vu Tong giam doc ddi véi Ba Nguyén Thi Hong Hanh tir ngay
09/01/2024

- Mién nhiém chtrc vu Pho Tong giam doc Cong ty dbi vai Ong Lé Van Luyén tir
ngay 01/11/2024;

- B nhiém chuc vu Phé Tong giam doc Cong ty dbi vai Ong Trinh Ba Duy tir ngay
01/11/2024;

- Mién nhiém chirc vu thanh vién, trudng ban kiém soat dbi véi Ba Nguyén Thi Hong
Hanh;

- B6 nhiém chuc vu thanh vién, truéng ban kiém soat dbi voi Ba HO Thi Xuan;

- Mién nhiém déi véi chtrc vu thanh vién HDQT dbi véi Ong Nguyén Vin Thanh,
Ong Lé Van Nam, Ong Vii Vin Tuén tir ngya 08/01/2024;

- B nhiém déi v6i chire vu thanh vién HDQT dbi véi Ba Nguyén thi Hong Hanh:
Ong Lé Van Luyén, Ong Nguyén Khanh Duy tir ngay 08/01/2024;

1.3 Viéc trién khai cac Nghi quyét cia PHPCD

Trong nam 2024, HDQT da nghiém tuc trién khai thuc hién cac nhiém vu ké hoach cua

DbHDCD 2024:

Vé cac hoat dong kinh doanh ciia cong ty:

- Xem xét va phé duyét cac bao cao két qua hoat dong kinh doanh hang quy tir Ban
diéu hanh;

- Hop dinh ky, xem xét danh gia két qua hoat dong hang quy, chi dao Ban diéu hanh
kip thoi dé c6 bién phap nang cao hiéu qua hoat dong cua Cong ty nhim hoan thanh ké
hoach Dai Hoi dong ¢ dong giao.

Vé cac hoat dong dau tw ciia cong ty:

Trong nam qua, Cong ty da tién hanh cac hoat dong dau tu theo ké hoach da duogc
Pai Hoi cd dong nam 2024 thong qua. Chi tiét:




Gia tri dau tw
STT Noi dung dau tw (dong)
I | Thiét 1ap DMA va Thuc hién giam that thoat nuée 1.683.116.976
2 Cai tao mang ludi cap nudc thanh phé Pleiku nim 2024 3.392.952.065
3 | Thay thé dong hd hét nién han, mo 912.441.191
4 | Xay dung tudng rao Nha may Bién Ho va Tram bom ting 610.481.482
ap Pleiku Ro

5 | Cai tao nha may nudc Ia Rbol 29.286.111

Tong cong 6.628.277.825

1.4 Danh gia cia HPQT ddi véi cac hoat dong ciia Ban diéu hanh:

Ban diéu hanh Cong ty thuc hién cong tac didu hanh dang theo chirc nang. nhiém vu,
quyén han quy dinh; thuc hién nghiém tac cac ké hoach da dugc Pai hoi dong co dong
thong qua. Ban Tong Giam dbc cong ty da trién khai thuc hién tét cac nghi quyét, quyét
dinh cia PHDCD, HDQT dé ra. Téng Giam ddc ludn theo sat va ¢ nhing diéu chinh phu
hop trong viéc diéu hanh hoat dong san xuit kinh doanh nham nim bét kip thoi nhiing
vuréng mic, ton tai dé co nhirng bién phap xur ly hop ly.

Ban diéu hanh Céng ty két hop v6i ban nganh doc ctia DNPW thuc hién chuyén doi
s6 toan dién, ap dung cong nghé thong tin cho cac hoat dong quan ly san xuét va quan ly
khach hang.

Ban Diéu hanh Céng ty nhan thirc rd nhitng thuén lgi, khé khan cua Cong ty, linh
hoat trong viéc diéu hanh cac hoat dong kinh doanh thudng ngay, ban hanh cac vin ban
tai liéu theo dung tham quyén nham dinh huéng hoat dong san xudt kinh doanh cia Cong
ty va kiém soat tot cac rui ro. Pong thoi bao cao Hoi dong quan tri d&& HDQT thuc hién
cong tac giam sat hoat dong ciia Ban Tong Giam dbc va cac bd phan quan ly khéc trong
Cong ty theo ding quy dinh cta phap luét va Diéu 1é Cong ty.

2. Thu lao HPQT va tirng thanh vién HPQT trong nam 2024

Theo Nghi quyét Pai hoi dong c¢d dong nam 2024, thu lao trong nam 2024 dugc chi
tra v4i két qua nhu sau:

il Ké hoach tong mirc thu Thivs il okl trg i | SO
Stt Noi dung lao da fhrg’c PHDCD lao 2024 (VND)
2024 thong qua (VND)
T(:)ng mirc thu lao
I. | HPQT
! | Chu tich HDQT 5.000.000 dong/thang | 5.000.000 dong/thang
2 | Thanh vién HDQT 3.000.000 dong/thang | 3.000.000 dong/thang

III. KE HOACH KINH DOANH CUA CONG TY NAM 2025
Trong 2025, Cong ty tiép tuc tap trung ngudn luc dé tang truong khach hang, tang
doanh thu nuéc va giam thit thoat. Tdi wu chi phi, ting thu nhap cho ngudi lao dong va
lgi nhuéan cho cong ty:



1. Cic chi tiéu ké hoach co ban
1.1 Ké hoach san xuét kinh doanh:

. W 7 109,05%

1.1 | Doanh thu mwéc sach 6930 | 64.84 106.88%

1.2 | Doanhthuxaylijp 7.95 6,99 113,75%

Doanh thu di doi hé

13 | i éne R — 2.50 0.83 299.78%
Doanh thu ho. t do talfz o

40 . e 70.86%
1.5 | Doanh thu khac 0.63 0.60 104,45%
2 | Loi nhuén trudce 'Fhué Ty dong 17,15 15,68 109.41%
3 |loichuinsauthue . | Tyddng |  1367] 1244 109,89%
4 | Ty suit loi nhuan thuan % 17,70% | 17.32% 102.18%

2025 & do|

':2026 ‘gquyet -
. .

1.2 Ké hoach dau tu:

Pvt | Tong gia tri DT (d)

1 | Thay thé dong h6 dung, mo, het nién han Goi 1.800.000.000
2 | Di doi dong hd tir trong san ra ngoai Goi 2.200.000.000
3 | Cai tao, thay thé cac tuyén 6ng cil tai Pleiku va Ayunpa | Goi 4.000.000.000
4 | Pau tu mé rong mang ludi cap nude Goi 12.300.000.000
5 | Thiét 1ap DMA va thuc hién giam that thoat nudc Géi 4.700.000.000
6 | Cai tao, thay thé cac tuyén dng tai Pleiku (Vén BQL) 2.500.000.000
7 ?(:;1 r;ﬂtl)z;:ag] S]iinRI?’ stra chita Bé chtra nudc sach Géi 800.000.000
8 | Pau tu mo rong mang ludi cép nudc (Pakdoa) Goi 10.440.000.000
Téng 38.740.000.000

2. Giai phap thue hién:
- Ut tién phat trién md rong mang cip nudc.
- Dau tu thiét 1ap cac DMA, tiang cudng cong tac giam that thoat.
- Hoan thién hé théng luong 3P va quy ché khoan viéc.
- Hoan thién céc cong tac chuyén doi s6, dua vao ap dung toan dién trong nam 2025.
- Lam viéc vai so tai chinh trinh UBND Tinh Gia Lai xin diéu chinh gia nude



Trén day la Bo céo hoat dong ctia Hoi dong quan tri vé hoat dong nam 2024 va ké
hoach nam 2025, kinh trinh Dai hoi dong c6 dong thong qua.




_ CONG TY CO PHAN
CAP THOAT NUGC GIA LAI

S6: 01/2025/BC-GLW

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap — Tw Do — Hanh Phiic

Gia Lai, ngay 01 thdng 4 nam 2025

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
KE HOACH SXKD NAM 2025

I.  Tinh hinh chung:

Thang 12/2023, Cong ty GLW dugc UBND Tinh phé duyét diéu chinh gia ban 1é
nude sach, vi vay, cong ty di dé ra ké hoach hoat dong 2024 vai cac chi tiéu tang trudong
vuot bac vé doanh thu va lgi nhuan va da hoan thanh vuot ké hoach duge giao. Hoat dong
kinh doanh chinh la kinh doanh nudc sach tai cong ty bat dau mang lai lgi nhuédn cho cong
ty. Cong ty da dé ra cac muc tiéu trong tam trong nam 2024:

1 Thuc hién thiét lap DMA tai TP. Pleiku phuc vu cong tac chéng that thoat;

2 Chuyén doi sb, tu dong hoa toan dién: ap dung HD dién tir, 4p dung céc phan mém déi
vGi cong tac ghi thu, quan ly nhan sy, quan Iy mang ludi nham ting tién ich cho khach
hang, hiéu suit lao dong va hiéu qua quan ly;

3 Chuyén d6i m6 hinh theo mé hinh nganh doc-ctia Cong ty me DNPW, trién khai chinh
sach luong 3P nham thuc tang dy tang nang suat lao dong, tao dong luc cho nguoi lao
dong khi hiéu suét lao dong gén lién véi thu nhéap dugc hudng;

II. Két qua san xuat kinh doanh nim 2024:

1. Két qua san xuat kinh doanh:

2024 So sanh
T Thuc hién TH TH
Chi t bvt A .
i X 2023 | Thuc hién | Ké hoach | 2024/TH | 2024/KH
2023 2024

f:c“h'"‘-’“g oty g 7.077.509 | 7.619.103 | 7.425.193 | 107,652% | 102,61%
Gia binh quén ddng 7.410 8.511 8.594 | 114,859% | 99,03%
Ty 1 that thoat % 36,5% 312% 289% | 85,480% | 107,73%
Dia ban TP. Pleiku 39,6% 352% 31,3% | 88,965% | 112,41%
Dia ban Tx. AyunPa 22,7% 11,1% 18,0% | 48,994% | 61,76%
TONG DOANH THU Ty dong 62,55 74,55 75| 119,169% | 99,86%
Doanh thu nuéc sach Ty dong 52,44 64,84 63.81 123,648% | 101,62%
Doanh thu xay lap Ty dong 6,27 6.99 6,54 | 111,471% | 106,95%
Dol Sk di don b INOng | 4w ke 1,18 0,83 2,80 | 70.614% | 29.78%
cap nuoc
Bﬁﬁa}‘ Ho gt GONE: 1 | e il 2,17 1,27 086 | 58.876% | 147,53%
Doanh thu khac Ty d(“mg 0,50 0,60 0.64 121,753% 94,53%
TONG CHI PHi Ty ddng 56,98 58,87 60,73 | 103,320% | 96,94%
Chi phi tryc tiép Ty dong 34,90 36,41 36,68 | 104,332% |  99.27%
Chi phi gian tiép Ty dong 10,64 10,70 11,96 | 100,573% | 89.41%
Chi phi khau hao Ty ddng 11,44 11,75 12,09 | 102,749% | 97.22%




2024 So sanh

Chi ticu gt - || TraECH 3 TH TH
2023 Thuc hién | Ké hoach | 2024/TH | 2024/KH

2023 2024
Chi phi tai chinh Ty dong 0,00 0,00 0.00 0.00%
Chi phi khac Ty dong 0,00 0,01 0.00 0.00%
Lgi nhuin truéc thué Ty dong 5,58 15,68 13,92 | 281,109% | 112,63%
Chi phi thué TNDN Ty dong 1,19 3,23 2,78 | 271,672% | 116,16%

Loi nhuin sau thué | .. .

TNDN Ty dong 4,39 12,44 11,13 | 283,670% | 111,75%

- Loi nhuan sau thué TNDN nam 2024 tai Cong ty dat 12,44 ty dong ting 183.67% so
v6i 2023 va tang 111,75% so v6i ké hoach nam 2024 dat ra. Trong do:

v' Tbng doanh thu dat 74,55 ty dong dat 99,86% KH. Do anh hudng cta niang nong

kéo dai 6 thang dau nam, do d6 doanh thu hoat dong ban nudc sach va lép dat

dong ho tu gia tang so v&i ké hoach dé ra. Tuy nhién, khoan thu nhap tir dén bu

di doi thap hon ké hoach do anh huong cua viée trién khai cac du én cua TP

Pleiku chdm hon so voi ké hoach

Téng chi phi nam 2024 dat 96,94% so v&i ké hoach dé ra. Cong ty dat ra ké hoach tiét
kiém céc chi phi gian tiép, van hanh t6i wu nham tiét kiém dién va chi phi van hanh do
do tong chi phi giam so voi KH dé ra.

2. Két qua thwe hién cac dy 4n dau tu:

STT

Noi dung dau tw

Gia tri dau tu
(dong)

1 | Thiét lap DMA va Thuc hién giam thit thoat nudc

1.683.116.976

3.392.952.065

2 Cai tao mang ludi cip nude thanh phd Pleiku nam 2024
3 | Thay thé dong ho hét nién han, md 912.441.191
4 Xay dung tudong rao Nha may Bién Hb6 va Tram bom 610.481.482
tang ap Pleiku Ro
5 Cai tao nha may nude la Rbol 29.286.111
Tong cong 6.628.277.825

3. Cac hoat dong khac nam 2024:
v" Thuc hién tét cac cong tac van hanh dam bao san Xuat va cung cép nuoc 24/7.

v" Quan ly chat ché nguf)n luc tai chinh nham tang hi¢u qua sur dung von.

v" Két hgp véi ban nganh doc ctia Cong ty me DNPW thuc hién chuyén doi s6
toan dién, ap dung cong nghé thong tin cho cac hoat dong quan ly san xuat va
quan ly khach hang.

v Thuec hién thiét 1ap 10 DMA tai TP. Pleiku phuc vu cong tic chéng thét thoat.
Thanh lap té chéng that thoat, xdy dung cac phuong an va déanh gia hi¢u qua
giam ty 1& that thoat tai cong ty dé tiép tuc trién khai trén toan mang nam 2025:
thuc hién thay ddng hd hu mo hét nién han; di doi va mé rong duong ong cap
nudc va cai tao tram bom nudce tho tai Nha may larbol nhu ké hoach da dé ra.

3 L :
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v" Dam bao ché do tién luong, thudng cho nguoi lao dong, tao diéu kién may moc

thiét bi lam viéc cho tit ca cac bo phan trong Cong ty.
III. Ké hoach sin xuét kinh doanh nim 2025
1. Cic chi tiéu ké hoach san xuit kinh doanh 2025

- Trong 2025, Cong ty tiép tuc tap trung nguodn luc dé tiang truong khach hang, tang
doanh thu nuéc va giam that thoat. Téi wu chi phi, tdng thu nhap cho ngudi lao dong

va loi nhuén cho cong ty. Ké hoach hanh dong dé dat muc tiéu trén bao gom:

v" Ul tién phat trién m& rong mang cap nudc.

Dau tu thiét lap cac DMA, tdng cuong cong tac giam that thoat.

v
v Hoan thién hé théng lrong 3P va quy ché khoan viéc.
v

Hoan thi¢n cdc cong tac chuyén doi so, dua vao ap dung toan dién trong nam

2025.

v Lam viéc v6i ¢ tai chinh trinh UBND Tinh Gia Lai xin diéu chinh gia nuéc

2. Ké hoach kinh doanh 2025.

) So sanh
Chi tiéu Dvt | Ké hoach 2025 | Thuc hién 2024 | KH 2025/
TH 2024

San lwgng tiéu thu nwéc sach m’ 8.141.617 7.619.103 106,86%
Gia binh quin dong 8.512 8511 | 100,02%
Ty 1¢ thit thoat % 26,5% 31,2% 85,12%
Dia ban TP. Pleiku 29,3% 35.2% 83,23%
Dia ban Tx. AyunPa 14,0% 11,1% 126,05%
TONG DOANH THU Ty dbng 81,29 74,55 | 109,05%
Doanh thu nuéc sach Ty dong 69,30 64.84 106,88%
Doanh thu xay lap Ty déong 7.95 6,99 | 113,75%
Doanh thu di doi hé théng cip nude | Ty déng 2,50 0.83 | 299,78%
Doanh thu hoat dong tai chinh Ty dong 0,90 1,27 70.86%
Doanh thu khéc Ty déng 0,63 0,60 104,45%
TONG CHI PHI Ty dbng 64,14 58,87 |  108,95%
Chi phi truc tiép Ty dong 39,58 36,41 108,70%
Chi phi gian tiép Ty dbng 11,60 10,70 | 108.49%
Chi phi khiu hao Ty ddng 12,96 1,75 | 110,24%
Chi phi tai chinh Ty dong 0.00 0.00 0.00%
Chi phi khéac Ty déng 0,00 0,01 0,00%
L¢i nhuin trwéc thué Ty déng 17,15 1568 |  109.41%
Chi phi thué TNDN Ty dbng 3,48 323 | 107,58%
Loi nhuin sau thué TNDN Ty ddng 13,67 1244 | 109,89%

\o\= 2 22k



3. Ké hoach dau tu:

_ Niidung thychién_ _ Tong gid tri DT
1 [ Thay thé dong ho ding, mo, hét nién han... i 1.800.000.000
2 | Di doi dong h tir trong san ra ngoai Goi 2.200.000.000
3 | Cai tao, thay thé cc tuyén 6ng cil tai Pleiku va Ayunpa | Goi 4.000.000.000
4 | Pau tu mo rong mang ludi cap nude Goi 12.300.000.000
5 | Thiét 1ap DMA va thyc hién giam that thoat nudc Goi 4.700.000.000
6 | Cai tao, thay thé cac tuyén ong tai Pleiku (Vén BQL) 2.500.000.000
Son nha may Bién Hd, stra chita Bé chira nug

7 Lo Pyleiku R()o, stra chita Bé chira nude sach Goi 800.000.000
8 | Pau tw m& rong mang luéi cap nude (Dakdoa) Goi 10.440.000.000

Téng 38.740.000.000

4. Ké hoach quén ly diéu hanh

Lam viéc voi cac s& nganh xin cht truong ciia UBND Tinh dé diéu chinh gia ban
1é nudce sinh hoat.

Kiém soat chit cac khoan chi phi hoat dong, trién khai cac giai phap giam that thoat,
tiét giam chi phi san xuét.

Phdi hop cac bo phan ghi va kiém tra dé thuc hién cong tac thay thé dong hd hu
hong, dong hd qua nién han giam lugng thét thoat qua dong hd.

Tang cuong &p dung cong ngh¢ thong tin trong quan ly ghi thu, quan ly mang, quan
Iy dong ho va vat tu thiét bi, ning cao hiéu qua quan ly.

Kiém tra, thay thé thiét bi hu hong cac tram bom nham giam tiéu hao dién ning.
Mé rong mang cap nudc, ting lugng khach hang dau ndi, cai thién hoat dong kinh
doanh.

Tang cuong phdi hgp véi cc s, ban nganh c6 lién quan thue hién chu truong han
ché khai thac nu6e ngam cia UBND tinh.

Ra soét cac quy ché tién luong 3P, quy ché khoan cho phii hop nham nang cao hi¢u
qua hoat dong, dam bao tuan thi cac quy dinh cua phap luat.

Thuc hién nghiém tuc chi dao cia PHPCD, HDQT trong quan ly diéu hanh.

Trén day la bao céo vé tinh hinh hoat dong nim 2024, ké hoach san xuat kinh doanh nam
2025 cua Cong ty.

GIAM DOC

NGUYEN THI HONG HANH

¥ g9y



Cong ty C6 phan Cip thost nuée Gia Lai

Tru sé: 388 Ly Thai Té - P Yén D3 - TP Pleiku — Tel: 0269 3871068
Tinh Gia Lai Website: capthoatnuocgialai.com
S6: 01/2025/BC-BKS Gia Lai, ngay 24 thdng 3 ndm 2025

BAO CAO CUA BAN KIEM SOAT

Ve Két qud kinh doanh ciia Cong ty, két qua hoat dong ciia Hpi dong qudan tri, Ban
Tong gidm doc , Ban Kiém sodt nim 2024 va ké hogch nim 2025

Kinh thwa Quy Cé dong Céng ty Cé phan Cip thodt nwée Gia Lai!

Cén clr vao quy dinh ctia Luit Doanh nghiép, va Didu 1é Céng ty C6 phin Cép thoat nude
Gia Lai, Ban Kiém so4t Cong ty da thuc hién cac nhiém vu va quyén han giam sét két qua
kinh doanh ctia Cong ty, hoat d6ng ctia Hoi ddng quan tri, Ban Téng Giam dbc trong ndm
2024 va xin b4o co két qua nhu sau:

1. Hogt dpng gidm sdt Hpi dong Qudin tri, Ban Tong gidm doc trong viée quén Iy Cong
y
Trong nam 2024, Ban Kiém soat (“BKS”) d& phdi hop chit chd véi Hoi ddng Quan tri
(“HPQT?), Ban Tong Gidm dbc (“BGP”), gidm sat viée trién khai Nghi quyét cia Dai héi
ddng C6 ddng (“PHDPCP”) va cic nghi quyét HDQT. Theo d6 HPQT ¢6 5 thanh vién, dam
bao co cau phi hop quy dinh phap luét va Didu 1é Cong ty; ddng thoi HPQT t chiic cac
cudc hop, ldy ¥ kién bing vin ban dé théng qua cdc quyét dinh theo quy dinh phdp luat va
Piéu 1& Cong ty.
Trong nam 2024, HPQT d4 tién hanh 7 cudc hop va ban hanh 5 nghi quyét, quyét dinh dé
thuc hién ké hoach kinh doanh ciing nhu cac ndi dung ma PHPCD thuong nién 2024 di
thong qua. Theo d4nh gia cta BKS, cic nghi quyét/quyét dinh cua HPQT 1a phi hop vai
chii trrong, dinh huéng vé chién luge, ké hoach san xudt kinh doanh ma DPHPCD da quyét
dinh thong qua.
Ch tich cling céc thanh vién HPQT d tich cue trién khai, thuc hién nhiém vu duge phéan
cong, kip thdi nghién ctru va c6 cc nghi quyét, quyét dinh nhim hd trg, tao didu kién cho
BGD trién khai hoat dong kinh doanh va/hoiic xir Iy cdc tn tai, kho khin vudng mic trong
hoat dong kinh doanh.

Két qua thuc hién céc chi tidu ciia Cong ty trong ndm 2024 cu thé nhu sau:



2024 So sanh
Chi tiéu vt Z’;"; e | Thuec hién | Ké hoach 2T£7,24/TH 2T(Z4/KH
2023 2024

San lwong tiéu thy nwée sach | m3 7,077,509 | 7,618,703 | 7,425,193 107.647% 102.61%
Gi4 binh quin ddng 7,410 8,511 8,594 | 114.859% 99.03%
Ty 1§ thét thoat % 36.5% 31.2% 28.9% 85.480% | 107.73%
Dia ban TP. Pleiku 39.6% 35.2% 31.3% 88.965% 112.41%
Dia ban Tx. AyunPa 22.7% 11.1% 18.0% 48.994% 61.76%
TONG DOANH THU Ty dong 62.55 74.55 75 | 119.169% 99.86%
Doanh thu nuéc sach Ty dong 52.44 64.84 63.81 123.648% 101.62%
Doanh thu x4y lap Ty dong 6.27 6.99 6.54 | 111.471% 106.95%
Eﬁj:h thu di doi he thong c&p | 7 gano 118 0.83 280 | 70.614% | 29.78%
Doanh thu hoat déng tai chinh | Ty dong 2.17 1.27 0.86 58.876% 147.53%
Doanh thu khéc Ty dong 0.50 0.60 0.64 | 121.753% 94.53%
TONG CHI PHI Ty dong 56.98 58.87 60.73 | 103.320% 96.94%
Chi phi truc tiép Ty dong 34.90 36.41 36.68 104.332% | 99.27%
Chi phi gian tiép Ty dong 10.64 10.70 11.96 100.573% 89.41%
Chi phi kh4u hao Ty dong 11.44 11.75 12.09 | 102.749% 97.22%
Chi phi tai chinh Ty dong 0.00 - 0.00 0.00 0.00%
Chi phi khéc Ty dong 0.00 0.01 0.00 0.00%
Loi nhuén truéc thué Ty dong 5.58 15.68 13.92 | 281.109% | 112.63%
Chi phi thué TNDN Ty dong 1.19 3.23 2.78 | 271.672% 116.16%
Loi nhuén sau thué TNDN Ty ddng 4.39 12.44 11.13 | 283.670% | 111.75%

2. Két qua gidm sdt tinh hinh hoat dpng va tai chinh cia Céng ty

Bao c4o tai chinh ndm 2024 ctiza Cong ty duoc kiém toan bdi Cong ty TNHH Grant Thornton
(Viét Nam). Béo céo tai chinh duoc don vi kiém toan x4c nhan da phan 4nh trung thyc va
hop 1y trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024,
cling nhu két qua kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thuc cung
ngay, phti hop véi chudn muc ké toan, ché do k& toan doanh nghi¢p Viét Nam va cac quy
dinh phép 1y 6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh. Céc chi tiéu co ban
theo B4o céo tai chinh kiém toan nhu sau:



Dvit: dong

Chi tieu

Nam 2024

1. Doanh thu ban hang va cung cép dich vu

71,833,657,748

2. Cac khoan giam trir doanh thu

3. Doanh thu thuin v& ban hang va cung cép dich vu (10 =01 - 02)

71,833,657,748

4. Gi vén hang ban

47,552,816,091

5. Loi nhuan gbp vé ban hang va cung cép dichvu (20=10-11)

24,280,841,657

6. Doanh thu hoat dong tai chinh

1,274,820,108

7. Chi phi tai chinh

464,119

- Trong d6: Chi phi 1ai vay

8. Chi phi ban hang

4,482,367,243

9. Chi phi quan ly doanh nghiép

6,823,129,335

10. Loi nhuan thuln tir hoat déng kinh doanh (30 =20 + (21 -22) —

14,249,701,068

25 - 26

11. Thu nhép khac 1,437,147,095

12. Chi phi khac 10,787,464

13. Loi nhugn khac (40 =31 - 32) 1,426,359,631
15,676,060,699

14. Téng loi nhuan ké toan trude thué (50 = 30 + 40)

15. Chi phi thué TNDN hién hanh

3,233,293,358

16. Chi phi thué TNDN ho#n lai

17. L(_ii nhuan sau thué thu nhép doanh nghiép (60 = 50 - 51 - 52)

12,442,767,341

3. Thilao ciia Ban Kiém Sodt trong nim 2024
Nizm 2024, Ban Kiém soat d thyc hién chi tra thi lao nhu sau:
K¢é hoach tong Ghi chu
mitrc thu lao di A P
Stt Noi dung dwge PHDCD Th}-"c hin o
2024 thong qua 202024 (VND)
(VND)
Téng mirc tha lao cho ‘
BKS
! | Truéng ban 36,000,000 dong 36,000,000 dong
Thanh vién Ban Kié . ) ‘ )
o vien BanKiem | 4 600,000 déng 24,000,000 ddng




Sw phoi hop hoat dpng giita Ban Kiém sodt véi Hpi dong Quan tri, Ban Gidm doc
va cdc co dong

BKS di nhan dwoc ddy da cac thong tin va nghi quyét cia HDQT, Bio céo két
qué kinh doanh, bdo céo tai chinh nim 2024 da dwoc kiém toan ctia Cong ty.
Kiém soat vién tham dy cdc phién hop ctia HDQT, trén co s& @6 kip thoi theo
sét cac hoat dong ctia Cong ty va viée thuc hién nghi quyét cia PHPCB.

BKS duy tri doc lap trong hoat dong kiém tra gidm sat cia minh. Trong nim,
BKS ciing chua nhin dwoc kién nghi nao cua c¢b déng dbi véi chi dao va didu
hanh ctia HDQT, BKS, BGD va cac can bd quan ly khéc ctia Cong ty.

Danh gia két qua hoat dong cia Ban Kiém sodf, tong két cdic cupc hop cia Ban
Kiém sodt va cdc két luiin, kién nghi cia Ban Kiém sodt

Trong pham vi trdch nhiém, chirc ning va quyén han ctia BKS theo quy dinh tai
Diéu 1& Céng ty, tudn thi cic quy dinh ctia Ludt Doanh nghiép va céc quy ché
n6i bd ¢o lién quan, BKS trong nim 2024 di nd lire hoan thanh cic cong viée
theo ding chtrc néng, nhiém vu.

Trong nam 2024 BKS da td chirc hop 4 14n dé phan cong nhiém vu kiém tra giam

sat cho timg thanh vién trong ban dé dat dugc higu qua cao trong qué trinh kiém
tra, giam sat cac hoat dong cua Cong ty.

KET LUAN
Qua cong tac kiém tra, kiém soét hoat dong ctia Céng ty nam 2024, BKS c6 két ludn nhu

satuw:

7
A1

V& co ban Cong ty va c4c thanh vién HPQT, BGD, BKS, K& toan trudng ciia Cong ty
d3 tudn thu cdc quy dinh phép ludt, quy dinh tai Didu 1é Cong ty va céc quy dinh ndi
bd clia Cong ty trong ndm 2024.

Trong thoi gian t61 Cong ty cin luu ¥ trong viée kién toan hé théng quan 1y va hé thong
nhan sy dé phi hop v6i quy md hién tai cling nhw xu huéng phit trién ciia cong ty.

Kinh trinh PHPCD xem x¢ét va thong qua Bao cdo BKS.

Tran trong.

TM. BAN KIEM SOAT
TRUONG BAN

SR ¥
il

HO THI XUAN



e’ WATER Tinh Gia Lai

R _ Cong ty Cb phan Cép thoat nuée Gia Lai
A_ GiaLal  1ruse:3ss Ly Thai Té - P Yén D - TP Pleiku — Tel: 0269 3871068

Website: capthoatnuocgialai.com
S6: 01/2025/TTr-HBQT Gia Lai, ngay 01 thdang 4 ndm 2025

TO TRINH
V/v: Thong qua Bdo cdo tai chinh nam di dwoc kiém todn ciia C. ong ty

Kinh giri:  Pai hi dong C6 dong thwdng nién nim 2025
Cong ty c6 phan Cip thoat nwéc Gia Lai

- Can cur Luat Doanh nghiép nam 2020 va cdc van ban hudng dan thi hanh;

- Can cir Diéu Ié t6 chire va hoat dong cua Cong ty Co phan Cdp thodt nude
Gia Lai;

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong cb dong thong qua Bao cdo tai
chinh dugc kiém toan bai Cong ty TNHH Grant Thornton (Viét Nam) cua Cong
ty C6 phan Cip thoat nude Gia Lai tai thoi diém 31/12/2024 bao gom cac noi
dung sau:

B B4o cao kiém toan;

- Bang can ddi ké toan;

- Bao cao két qua hoat dong kinh doanh;

- Bao cao lru chuyén tién té

- Thuyét minh Béo céo tai chinh
(Noi dung chi tiét theo Bdo cdo tai chinh kiém todn tom tdit dwoc dinh kém va ban
chi tiét dwoe cong bé tai website cong ty: capthoatnuocgialai.com)
Kinh trinh Dai hoi dong c6 dong xem xét, thong qua.

Noi nhén: MEH ONG QUAN TRI
- Nhue trén; o

= Luu Thu ky HDOT

CO PHAN

' CAPTHOAWUU

p am Ngoc Tién



o Cong ty C6 phan Cép thoat nuée Gia Lai
Gia L3l  1ryso: 388 Ly Thai To - P Yén D5 - TP Pleiku —
p

Tel: 0269 3871068
Website: capthoatnuocgialai.com

WATES Tinh Gia Lai

Sb: 02/2025/TTr-HBQT Gia Lai, ngay 01 thang 04 nam 2025
TO TRINH
V/v: Thong qua Phuwong dn phan phéi loi nhudn nam 2024

Kinh giti:  Dai hoi dong c6 dong thwong nién nim 2025
Cong ty ¢ phan Cap thoat nuwéc Gia Lai

Can cir Bao céo tai chinh ndm 2024 da duoc kiém toan ctiia Cong ty C6 phan Cap thoat nude Gia
Lai, Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong c6 dong thong qua cac noi dung vé Phuong
an phan phoi lgi nhuan nam 2024 nhu sau:

TT | Noi dung bVvVT Thuc hién 2024
1 | Doanh thu ban hang va cung cap dich vu Pong 71.833.657.748
2 | Tong loi nhuan ké toan trude thué Dong 15.676.060.699
3 | Loi nhuan sau thué TNDN Dong 12.442.767.341
4 | Loi nhuan lily ké nam 2024 Déng 13.705.455.133
5 | Phan phoi lgi nhuin nam 2024 Pong 13.705.455.133
5.1 | Co tlrc 2024 (5%/VDL bang tién mit) Pong 9.000.000000
59 Tfich Quy dau tu phat trién (20% Lgi nhuan sau thué liy 5 741.091.027
ké nam 2024)
5 | Trich Quy khen thuong phuc lgi (15.79% LNST 2024). Png A
Trong do:
a | Quy khen thuong Ban diéu hanh (2% LNST 2024) 248.855.347
b | Quy khen thudng phuc loi phuc 1¢i (13,79 % LNST 2024) 1.715.508.759
6 | Loi nhuan chuyén nam sau Dong 0

- Thoii gian thue hién chia ¢d tic trude ngay 31/07/2025.

Kinh trinh Pai hi dong c6 dong xem xét, thong qua.

Noi nhén: IM HOL} NG QUAN TRI

Nhu trén;
Luu Thu ky HDQOT.

COPHAN

CAPTHOA n—

Pham Ngoc Tién




A covo

WATER

S6: 03/2025/TTr-HPQT

TO TRINH

Cong ty C6 phan Cép thoat nuéc Gia Lai
Tru s6: 388 Ly Thai T6 - P Yén Dd - TP Pleiku —
Tinh Gia Lai

Tel: 0269 38

71068

Website: capthoatnuocgialai.com

Gia Lai, ngay 01 thang 4 nam 2025

V/v: Thong qua viéc chi tra thit lao Hpi dong qudn tri, Ban kiém sodt nam 2024
va ké hoach nam 2025

Kinh giri:

Dai hoi dong c6 dong thwong nién nim 2025

Cong ty c6 phian Cip thoat nuéc Gia Lai

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong C6 dong (“PHDCD™) thong qua vigc chi

tra thu lao Hoi dong quan tri (“HPQT™), Ban kiém soat (“BKS”) nam 2024 va ké hoach tong murc

thu lao HDQT, BKS nam 2025:

1.  Théng qua viéc chi tra thu lao HDQT, BKS nam 2024:
Ké hoach tong mirc Thuwe hién chi Ghi chu
Stt N¢i dung thu lao nam 2024 | tra thu lao 2024
(VND) (VND)
I. | Hji dong quan tri 204.000.000 204.000.000
! | Chu tich HDQT 60.000.000 60.000.000 | 5.000.000 d/thang
2 | Thanh vién HDQOT 36.000.000 36.000.000 | 3.000.000 d/thang
1. | Ban Kiém soat 84.000.000 84.000.000
! | Truong Ban KS 36.000.000 36.000.000 | 3.000.000 d/thang
2 | Thanh vién BKS 24.000.000 24.000.000 | 2.000.000 d/thang
IIL | Tong (I) va (1) 288.000.000 288.000.000
2. Théng qua ké hoach thi lao HPQT, BKS nim 2025:
A A - < . -
Stt | Ngi dung Ke hoach ton(gV 1;;;; thu lao 2025 Ghi chua
I | Hoi dong quén tri 204.000.000
Trong do:
+ Chu tich 60.000.000 5.000.000 d/thang
+ Thanh vién 36.000.000 3.000.000 d/thang
I1 | Ban Kiém sot 84.000.000
Trong do:
+ Trudng Ban 36.000.000 3.000.000 d/thang
+ Thanh vién 24.000.000 2.000.000 d/théang
111 Téng (I va (ID) 288.000.000
Kinh trinh Dai hoi dong cb dong xem xét, thong qua
Noi nhan:
- Nhuwtrén;
- Thu ky HPQOT;
- Luu VT,

Pham Ngoc Tién




Céng ty C6 phan Cép thoat nuéc Gia Lai
: Try s6: 388 Ly Thai T6 - P Yén D - TP Pleiku — Tinh GiaLai  Tel: 0269 3871068
\N-, WATER Website:capthoatnuocgialai.com

S6: 04/2025/TTr-HDQT

» =

Gia Lai, ngay 01 thdang 4 nam 2025
TO TRINH

V/v: Thong qua Ké hoach SXKD nim 2025

Kinh giri:  Dai hoi dong c6 dong thwdng nién nam 2025
Cong ty cb phan Cip thoat nuwéc Gia Lai

- Can cir Ludt Doanh nghiép ndam 2020 va cdc van ban hwéng dan thi hanh;
- Can ctr Piéu I¢ ciia Cong ty Cé phan Cap thodt nuée Gia Lai.

Hoi dong quan tri Cong ty ¢o phan Cap thoat nuée Gia Lai ("Cong ty”) kinh trinh
Dai hoi dong cd dong thuong nién nam 2025 thong qua nodi dung ké hoach san xuét kinh
doanh 2025 cua Cong ty véi cac ndi dung sau:

I KE HOACH SAN XUAT KINH DOANH NAM 2025

Thyc hign | S0 541h KIS
Chi tiéu Dt Ké hoach 2025 s 2025/ TH]/ {
2024 %
2024 |\ =
San lwong tiéu thu nwée | 8.141.617 7.619.103 106,86%\
sach
Gia binh quén ddng 8.512 8.511 100,02%
Ty 1¢ thét thoat % 26,5% 31,2% 85,12%
Dia ban TP. Pleiku 29,3% 35.2% 83,23%
Dia ban Tx. AyunPa 14,0% 11,1% 126,05%
TONG DOANH THU Ty déng 81,29 74,55 109,05%
Doanh thu nudce sach Ty dong 69.30 64.84 106.88%
Doanh thu xay lap Ty ddng 7,95 6.99 113.75%
Lt T i Gel D IRDNE | e fi 2,50 0.83 |  299.78%
cap nuoc
Doanh thu hoat dong tai Ty déng 0.90 1.27 70.86%
chinh
Doanh thu khac Ty ddng 0.63 0,60 104.45%
TONG CHI PHI Ty déng 64,14 58,87 108,95%
Chi phi truc tiép Ty dong 39,58 36.41 108,70%
Chi phi gian tiép Ty ddng 11,60 10.70 108.49%
Chi phi khu hao Ty déng 12,96 11,75 110,24%
Chi phi tai chinh Ty dong 0.00 0,00 0.00%
Chi phi khac Ty dong 0.00 0.01 0.00%




5 LR : Thuc hién So sinh KH
Chi tiéu Pvt Ké hoach 2025 : ? 2025/ TH
¢ 2024
2024
Lg¢i nhuin truée thué Ty ddng 17,15 15,68 109,41%
Chi phi thué TNDN Ty déng 3,48 3.23 107,58%
Loi nhuin sau thué|_
S Ty déng 13,67 12,44 109,89%
) Co tie nam 2025 s
Co tire do Dai hdi co dong
nam 2026 quyét dinh

I. KEHOACHDAU TU NAM 2025.

Song song v6i viée thue hién cac muyc tiéu dé hoan thanh ké hoach dé ra, Hoi don g quan tri
Cong ty ¢d phan Cép Thoat nude Gia Lai kinh trinh ké hoach dau tu nim 2025 véi cic
hang muc chinh nhu sau:

1 | Thay thé dong ho dung, mo, hét nién han.. Goi 1.800.000.000
2 | Didoi dong ho tir trong san ra ngoai Goi 2.200.000.000
3 | Cai tao mang ludi cip nudc nim 2025. Goi 4.000.000.000
Pau tu mo rong mang ludi cap nude nam 2025 (tuyén e 0
: ; : : .300.000.000
4 duong Ly Thuong Kiét, Lé Duan, Truong Trinh). s L3,
5 | Thiét lap DMA va thuc hién giam thét thoat nude Goi 4.700.000.000
6 | Cai tao, thay thé cac tuyén dng tai Pleiku (Vén BQL) 2.500.000.000
7 | Son, stra chira nha may Bién Ho va Tram bom Pleiku R6 | Goi 800.000.000
g Dau tu mo rong mang luoi cap nudc 2025 (xd Chu A va Gt 10.440.000.000
xa An Phu).
Téng 38.740.000.000

Kinh trinh Pai hji dong co dong xem xét, thong qua.

Noi nhan:

- Nhu trén;
- HDQT;

- Luu VT,

PHAM NGOQC TIEN



. _ Cong ty C6 phan Cép thoat nuwéc Gia Lai
A GID L3 1ruso: 388 Ly Thai T6 - P Yén D3 - TP Pleiku — Tel: 0269 3871068
V

AT B Tinh Gia Lai Website: capthoatnuocgialai.com
S6: 05/2025/TTr-HPQT Gia Lai, ngay 01 thang 4 nim 2025
TO TRINH

V/v: Lwa chon don vi Kiém todn Bdo cdo tai chinh nim 2025

Kinh giri:  Dai hgi dong c6 dong thwong nién nam 2025
Cong ty cb phan Cip thoat nwéc Gia Lai

- Can cir Ludt Doanh nghiép nam 2020 va cdc véin ban huéng dan thi hanh;
- Can cit Diéu 1é cia Cong ty Cé phan Cdp thodt nuée Gia Lai.

Trén co s& to trinh s6 01/2025/TTr-BKS ngay 24/03/2025 cua Ban kiém soat va dé
chuin bi cho viéc Iya chon Cong ty Kiém Toan bao c4o tai chinh nim 2025, Hoi df“)ng quan
tri kinh trinh Dai hoi dong ¢6 dong thuong nién ndm 2025 cua Cong ty thong qua viéc ty
quyén cho Hoi dong quan tri lua chon 1 (mét) trong 3 (ba) don vi kiém toan trong danh
sach tai to trinh s6 01/2025/TTr-BKS ngay 24/03/2025 cia Ban kiém soét dé kiém toan
Bao cdo tai chinh cho nam tai chinh 2025. Danh sach cic Cong ty kiém toan gom:

(1) Cong ty TNHH Grant Thornton (Viét Nam)

(2) Cong ty TNHH Kiém toan Qudc Té (iCPA)

(3) Cong ty TNHH Kiém toan va Tu van UHY (UHY)
Tran trong kinh trinh./.

2

HOFBONG QUAN TRI

. 0018

Noi nhin:

- Nhu trén;

- HDQT, BKS;

- Luu thu ky HDQT.

PHAM NGOQC TIEN
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