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Thuc hién Nghi quyét s6 01/2024/NQ-BHDCD ngay 26/04/2024 cla Dai hdi déng cd déng thudng
nién ndm 2024 va nhiém ky 2024 - 2029, Héi dong quan tri Cong ty C& phan Xay dung va Nang lugng VCP
xin bao cdo Pai héi dong ca déng vé két qua thuc hién san xuét kinh doanh ndm 2024 va dé xudt phuong
hu@ng nhiém vu ndm 2025, cu thé nhu sau:

A. KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024:
1. HOAT BONG VAN HANH PHAT DIEN:

N&m 2024 kinh t& thé gidi va Viét Nam van d&i mét véi nhidu rii ro, thach thirc nhung VCP da vugt
qua khod khan dat dugc sy tang trudng cao so vdi nam 2023,

- V& san lugng phat dién ndm 2024 dat: 443.483.480 kwh bang 120,68% so vdi ndm 2023 dat:
367.478.337 kwh;

- Vé doanh thu phat dién nam 2024 dat: 416.927.737.882 ddong bang 136,84% so vdi ndm 2023 dat:
304.662.709.860 dong;

- Gia dién binh quan nam 2024: 940,12 dong bang 113,37% so vdi ndm 2023 dat: 829,19 dong
II.  HOAT PONG BAO TRI, BAO DUONG MAY MOC THIET BI:

- Pam bao an toan, phong chéng chay né, v& sinh cdng nghiép an toan hiéu qua;

- Cong tac slra chifa bao duGng thiét bi dong vai trd vo cling quan trong trong viéc gilip cac to
mdy phat dién ctia cic nha may dam bao van hanh an toan, én dinh, tin cily, dat hiéu suét, dap (ng yéu
cau hé théng dién. Vdi kinh nghiém sira chira cac té may hang ndm, Cong ty C6 phan Ca dién VCP da chu
dong phéi hgp cac nha may trong hé thdng VCP HOLDINGS chuan bi ddy du vét tu, thiét bi thay thé, bd
tri du nhan luc, vat tu, phudng tién, dung cu thi ¢cdng phli hdp cho ¢bng téc sira chita, nhim dam bao
hoan thanh cong tac dlng tién do va trudc k& hoach dé ra.

Nam 2024, Cong ty C6 phéan Cd dién VCP da phdi hdp cling cac nha may trong hé thdng bao tri,
slra chifa va khac phuc cac su ¢d trong qua trinh van hanh vdi cic hang muc tiéu biéu nhu sau:

o Tiéu tu t& may H1, H2, thiét bi phu trg NMTD Tat Ngodng: thang 01/2024

o Ti€u tu t& may H1, H2, H3 va thiét bi phu trg NMTD N&m La: thadng 01/2024

o Ti€u tu t6 may H1-T1, H2-T2 va thiét bj phu trg NMTD Clra Dat: thang 03-04/2024

 Tiéu tu t8 mady H1-T1. H2-T2 va thiét bi phu trg NMTD Dk Glun: thang 03/2024

e Tiéu tu t& may H1, H2 va thiét bi phu trg NMTD Xuén Minh: thang 07/2024

e Ti€u tu t6 may H1-T1, H2-T2 va thiét bi phu trg NMTD Bai Thuong: thang 8/2024

III. HOAT PONG TAI CHINH:

Ban diéu hanh da van dung linh hoat cic ngudn thu vira dam bao du vén luu ddng phuc vu hoat
déng san xudt kinh doanh, hoat déng dau tw, dii ngudn tién tra ng géc, 1ai vay trong ky. Cong ty da diéu
hanh dong tién hop ly khdng dé xay ra tinh trang ng qué han. Trong thdi gian nay Céng ty ciing d tich
cuc huy déng tir ngudn vay ca nhan giam ap luc thi€u hut dong ti&n. Cling vdi viéc mé rong quy md dau
tu, gia tri vay ng cling tang I&n nhung Cong ty luén tinh toén va kiém sodt tét cac rdi ro tai chinh nhu ri
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ro thanh khoan, ri ro [3i sudt, ty gia ... Cac hé s6 thanh toan ctia Cong ty luén ddm bao an toan va & mUc
tot so vdi cac doanh nghiép cling linh vuc.

IV. HOAT PONG PAU TU:

1. Cong tac hoat dong san xuat dién toan hé thong:
Bon vi tinh: dong

L ‘;‘f.'%i' - Thm: hién 2023 Thuchién 2024 20;“3;,’1‘?“2*(')23
: MW San lugng Doanh thu San lu‘gng Doanh thu _S.Iu‘Qng D.thu

1 | Ciabat 97 367.478.337 | 304.662.709.860 | 443.483.480 | 416.927.737.882 | 120,68% | 136,84%
2 | Xuan Minh 15 53.763.315 | 65.191.742.739 | 62.266.698 | 71.374.242.187 | 115,82% | 109,48%
3 |B&iThugng | 6 20.398.290 | 24.789.488.409 | 24.001.248 | 26.996.834.317 | 117,66% | 108,90%
4 | NamlLa 27 95.774.978 | 119.780.101.006 | 119.373.361 | 133.787.065.142 | 124,64% | 111,69%
5 | TétNgodng | 7 15.411.398 | 16.471.212.214 | 19.594.598 | 21.086.182.168 | 127,15% | 128,02%
6 | Bikglun 18 77.816.760 | 73.097.986.841 | 64.189.843 | 62.156.002.512 | 82,49% | 85,03%
7 | Dék Robaye | 10 24.367.135 | 22.554.605.902

8 ES? ra 6 22.613.831 | 55.064.831.634

2. Két qua hoat dong san xuat kinh doanh céac coéng ty con:

2.1 Cong ty c6 phan Thuy dién Nam La: (Nha méay Thuy dién Nam La 27 MW va Nha mdy thuy dién T4t
Ngodng 7MW)

ST TR T s e [P TPV
San lugng 116.236.507 138.968.319 119,56%
Doanh thu, thu nhap khac dong 204.195.448.958 159.431.036.221 78,07%
Téng chi phi ddng 107.829.071.638 102.900.118.525 95,43%
Lgi nhudn trudc thué bong 92.631.089.107 56.425.879.336 60,91%
Loi nhudn sau thué déng 79.499.827.884 53.764.145.758 67,62%
Co tirc % 10% 10% | 100,00%
2.2 Cong ty cd phan Thuy dién Xuan Minh (Nha may thuy dién Xuan Minh 15MW)
e e ey | gy
1 San lLr(_.Sn.g”g T 52.014.563 T 62.266.698 121%
2 Doanh thu, thu nhap khac 65.648.823.140 71.857.388.103 109%
3 Tong chi phi 56.825.107.706 53.051.327.720 93%
| 4 Lgi nhudn trude thué | Bdng 8.823.715.433 18.806.060.383 213%
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5 Lgi nhuan sau thué

dong

7.973.715.433

17.799.970.782

223%

6 Cé tirc

%

0%

8%

2.3 Céng ty co phan Thuy dién Bai Thugng (Nha may thuy dién Béi Thugng 6MW)

San lugng 18.253.706 24.001.248 131,49%
2 | Doanh thu, thu nhap khac doéng 21.800.631.932 27.063.950.521 124,14%
3 | T8ng chi phi déng 21.569.063.435 19.308.834.781 89,5%
4 Lgi nhuan trudc thué déng 231.568.497 7.755.115.740 3357,1%
5 Lgi nhudn sau thué dong 219.990.072 7.400.683.353 3364,10%
6 CB e % 0% 8% 3364,10%

2.4 Cdng ty cd phan Thiét bi phu tling Sai Gon (Nha may thuy dién

Dak Glun 18MW)

1 Sa’in‘iuqng kwh 68.617.506:7 64.]58:9.843 93,55%

2 | Doanh thu, thu nhap khac dong 79.711.321.761 73.355.649.051 92,03%
3 | Téng chi phi dong 63.935.446.506 57.690.760.933 90,23%
4 | Lgi nhuan trudc thué déng 15.775.875.255 15.664.888.118 99,3%

5 Lgi nhuan sau thué dong 12.620.700.204 13.008.602.645 103,07%
6 | Ctic % 0% 5%

2.5 Cong ty TNHH Thuy dién Pak Robaye (Nha méy thlly dién D3k Robaye 10MW)

2024 m 20
1 San lugng lkwh 24.367.135 24.367.135
2 Doanh thu, thu nh3p khac dong 23.345.046.389 23.345.046.389 100%
3 | Téng chi phi dong 22.529.519.663 24.530.482.679 108,9%
4 | Ldi nhuan trudge thué dbng 815.526.726 -1.185.436.290
5 Lgi nhuén sau thué ddng (1,308,781,310) (1,308,781,310)

6 | Cotlc

%

2.6 Cong ty TNHH moi trudng Ngdi sao xanh (Nha may dién rac NSX 6, 1MW)




CONG TY CO PHAN XAY DUNG VA NANG LUQNG VCP
Tang 19, toa nha Vinaconex 34 Lang Ha, D8ng Da, TP. Ha NQi

San Iugng phét dién kwh 22.000.000 22.613.831 | 102,79%
Doanh thu, thu nhap khéc dong 1.000.000.000.000 1.003.882.672.456 | 100,38%

2.1 | Trong d6 doanh thu phét dién | dbng 55.000.000.000 55.064.831.634 | 100,11%
Loi nhudn sau thué doéng 104.832.319.879
C4 titc %

2.7 Cong ty c6 phan Cd dién VCP

: . mea 5 L ; e “Tvia

'rr : NOI du;m_g e l:(;ﬂ:’;?g:‘ Ig:f;gg: - T“‘?KH
Doanh thu, thu nhap khac 12.062.198.043 12.255.258.100 | 102%
Téng chi phi 11.925.220.633 11.791.119.520 | 98,9%
Lai nhun trudc thud 136.977.412 464.138.580 | 338,8%
Lgi nhu&n sau thud 9.977.411 272.623.682 | 2732%
(8 tirc % 1%

Cdng ty b phan Cg dién VCP (VCP ME) da thuc hién rat tot cic cong tac duy tu bao duing, stra chita cac nha
may thuy dién trong hé théng. Trong nam 2024, khdng c6 nha may nado cd cac su’ cd dang tiéc va khdng kiém
soat dugc.

2.8 Cong ty TNHH Thuy dién Pak 16 4

Dia diém thuc hién: X Ngoc Tem, huyén Kon Pléng, tinh Kon Tum va x& Son Lap, huyén Son Tay,
tinh Quang Ngai.

Cong suat thiét ké: 10MW, San lugng dién thiét ké: 34,0 triéu kWh
Téng mrc dau tu: 373 ty dong.
Cong tac thuc hién dau tu:

- Ba hoan thanh thiét ké co sg, thiét ké ky thuat, dén bu giai phéng mét béng.
- Dang thuc hién céng tac ddu thau, lua chon nha thau thi céng.

2.9 Cong ty TNHH Nha may thuy dién Thac Ba

Pia di€m thuc hién: tinh Binh Thuan
Cong suat thiét ké: 18MW, San lugng dién thiét ké: 70,89 triéu kWh
Téng mic dau tu; 634 ty dong
Cong tac thuc hién dau tu:
- ba hoan thanh thiét ké cd sd;

- Pang thuc hién cdng tac thiét k€ ki thuat, giai phdng mat bang bang, cng tac dau thau lua chon
nha thau thi cong.

V. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024:

1.

Két qua thu'c hién so vdi k& hoach dé ra:
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T N&i dung Bqn vi ISé’ hoach Tpt_x’c hién Ty 1& TH/KH
™ tinh nam 2024 nam 2024 (%)

L | Sanhigng dign Ksh 372.439.800 443.483.480 118,71%
IL | Doanh thu, thu nhap dong | 38.127.788.936 | 468.064.011.305 122,48%
L | pranbithuBanaign dfing 311.930.698.075 | 416.927.737.882 133,66%
2 | Doanh thu khac, thu nhgp |  dong 70.197.090.861 51.136.273.423 72,85%.
ILL | Téng chi phi dong | 307.633.008.020 | 283.035.388.424 93,52%
Trong d6: Chiphi'léivay |  dbng 128.049.531.332 | 112.188.187.985 87,61%
T | Lghninign daing 79.494.780.916 | 185.028.622.881 232,75%
1 | Enbtsc te ddng 79.494.780.916 185.028.622.881 232,75%
2, | e THEN dong 8.340.382.428 17.783.244.588 21322%
3 | bsptut dong 71.154.398.488 | 167.245.398.293 235,05%

Chi tiéu san lugng phat dién:
- San lugng phat dién dat: 443.483.480 kwh (119,07% so vdi ké hoach), tédng 71.043.680 Kwh so vdi KH
va dat 120,68% so vdi ndm 2023 (367.478.337 Kwh).

Chi tiéu doanh thu:

- Doanh thu san xuét dién dat 416.927.737.882 dong (133,66% so vdi k& hoach), ting 104.997.039.807
ddng so vdi KH va dat 136,84% so vdi nam 2023 (304.662.709.860 dong).

Chi tiéu Igi nhuan:

Ldi nhuan sau thué nam 2024 la: 167.245.398.293 dong dat 235,05 % so vdi k& hoach nim 2024,

2. Cacchi tiéu tai chinh chu yéu tai ngay 31/12/2024:

Chi tiéu

bvT

01/01/2024

31/12/2024

+-

Tai san ngan han

déng

261.076.269.093

155.445.603.380

(101.630.665.713)

Tai san dai han

dong

2.941.146.395.773

2.877.855.978.285

(63.290.417.488)

Tong tai san

dong

3.202.222.664.866

3.037.301.581.665

(164.921.083.201)

Nd ngén han

dong

916.879.044.940

280.037.041.882

(636.842.003.058)

Nd dai han

dong

780.500.000.000

1.087.273.914.564

306.773.914.564

Téng ng phai tra

dong

1.697.379.044.940

1.367.310.956.446

(330.068.088.494)

3. Du nd vay va tra nd vay tai ngay 31/12/2024:

Bdn vi tinh: dong

- S6 ng gbc da tra S6 da vay trong
STT Pon vi 01/01/2024 trong ném 2024 nAm 2024 31/12/2024
Ngéan hang thuong mai
1 ¢& phin Tién Phong 6.578.891.243 6.578.891.243
Ngan hang TMCP Céng
2 thugng Viét Nam - Chi 12.862.949.678 36.193.009.365 33.340.984.811 10.010.925.124
nhanh Hoan Kiém
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Ngan hang thuong mai
6 phan ngoai thudng
3 Viét Nam - Chi nhdnh Ha 25.030.365.645 88.399.211.621 98.125.876.688 34.757.030.712
Thanh
Ngan hang thucng mai
4 6 phan Quan Bai - Chi 835.125.000.000 164.301.085.436 670.823.914.564
nhanh Bién Bi&n Ph
Vay ca nhan va ddi
5 tugng khac 762.667.059.236 988.822.660.331 812.455.787.363 586.300.186.268
Cong 1.635.685.374.559 1.284.294.857.996 950.501.540.105 1.301.892.056.668
4. K&t qua hoat dong san xuat kinh doanh cua toan hé théng VCP Holdings:
i Ll : s Tylé
T Ké hoach = Thychién TH/KH
E ném’ 2024 = S l_lﬁm 2924 - (%)
1 | San lugng Kwh 668.475.907 778.997.813 | 116,53%
2 | Doanh thu, thu nhap khac dong 1.687.295.649.435 1.772.499.363.276 | 109,73%
Trong dd doanh thu ban dién dong 641.107.558.574 809.947.276.012 | 126,33%
3 | Téng chi phi dong 1.489.386.116.090 1.412,218.519.219 94,82%
4 | Lgi nhuan trudc thué dong 197.909.533.345 360.280.844.057 | 182,04%
5 | Thu€ TNDN dong 25.827.434.945 26.705.664.907 | 103,40%
6 | Ldi nhudn sau thué dang 172.082.098.400 333.525.179.150 | 193,82%
VI. CONG TAC TO CHUC VA PHAT TRIEN BEN VUNG

1. Cong tac td chic:

Hién tai, s6 lugng CBCNV cong ty tinh dén thdi diém 31/12/2024 la: 51 ngudi, trong dé: Can bd quan
Iy 09 ngudi, CBNV: 42 ngudi.

Chinh sach dao tao: Cong ty ludn chi trong dén viéc dao tao nang cao trinh do chuyén mon nghiép vy,
thudng xuyén t8 chirc cac budi dao tao va ty dao tao dé€ nang cao trinh d¢ va nghiép vu cho CBNV
trong cong ty.

Chinh sach luang, thudng phtc Igi: Cng ty duy tri viéc tra ludng dl va ding han cho CBNV, nhan vién
dudc hudng day di cac ché dd chinh sach va quyén Igi theo quy dinh ctia Nha nudc. Ngoai ra Cong ty
con thue hién thudng ddng vién khuyén khich CBNV da thuc hién hiéu qua cac hoat dong san xudt kinh
doanh trong ndm 2024. Toan bd CBNV dugc tham gia BHXH, BHYT, BHTN va cac chinh sach phic Igi:
&m dau, thai san, kham siic khoé dinh ky va dugc hudng cac ché do phic lgi vao cac dip & t&t, thanh
lap cong ty, sinh nhat ...

T chifc cho CBCNV di du lich, kham s(ic khoé dinh ky, trang bi bao h lao déng cho nguGi lao déng.

2. Phéat trién bén virng va trach nhiém xa hoi:

Ap dung SAP trong toan hé thdng - phan mém hoach dinh doanh nghiép trong cong tac k€ toan va
quan ly may méc thiét bi tao nén mdéng cho sy phat tri€n 6n dinh va tang trudng bén virng.
CHng ty thuc hién cac cdng tac mdi truding va x& hdi: Tha ca gidng, trong cdy dau ndm, trong co khu
vuc méai kénh dan nudc.
H& trg ba me Viét Nam anh hiing: 54 triéu dong.
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- H0 trg dia phuong: khoang 400 triéu ddng.

- Nang cao siic khoé cho CBCNV: T6 chirc giai chay cho toan b CBNV toan hé thdng nhan ky niém 20
nam thanh 13p Céng ty, tham gia giao luu da béng vdi cac ddi tac ...

- Nang cao kha ning tu hoc cia CBCNV: 100% CBCNV d&ng ky va di hoc cac khod hoc phi hgp dé néng
cao nghiép vu phuc vu tét hon trong cong viéc.

B. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. K& hoach san xuat dién nam 2025

Ti€p tuc tGi uu ngudn nudc, dam bao hiéu qua van hanh nha may Thay dién Clra Dat vdi san lugng va
doanh thu cao; Dam bao an toan trong viéc van hanh nha may Thay dién Cira Dat.

Thudng xuyén theo ddi va kiém tra thiét bj trong qua trinh van hanh kip thdi phat hién céc 16i dé khic phuc
trong thdi gian ngan nhét, han ché& anh hudng dén viéc phat dién.

K& hoach san xudt dién nam 2025

39.17
s O Ly

8.39

T1 T2 T3 T4 15 T6 17 T8 T9 T10 Ti1 T12
# San lvgng (Tr KWH) = Doanh thu (Ty ddng)

2. K& hoach san xuat kinh doanh ndm 2025:

T Noi dung D‘f“ vi Thuc hién Ké& hoach
tinh nim 2024 ndm 2025
I San lugng dién Kwh 443.483.480 425.073.360
1I Doanh thu, thu nhap dong 468.064.011.305 389.066.540.000
1 Doanh thu ban dién dong 416.927.737.882 360.389.000.000
2 Doanh thu khac, thu nhap déng 51.136.273.423 28,677,540,000
III | Téng chi phi dong 283.035.388.424 260.023.589.633
Trong dé: Chi phi |3i vay dong 112.188.187.985 112.590.873.450
v Lgi nhudn dong 185.028.622.881 129.042.950.367
1 LN trude thué dong 185.028.622.881 129,042.950.367
2 Thu€ TNDN dong 17.783.224.588 25.808.590.073
3 LN sau thué dong 167.245.398.293 103.234.360.294
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3. Hoat dong dau tu phat trién du an nam 2025:

- Trién khai khdi cdng xay dung du &n Dak L6 1, Dak LS 3 tai Kon Tum va ti€p tuc hoan thién cac
hd sd phap Iy va cac thi tuc lién quan dén viéc dau tu cc dy én ctia VCP nhu Dy an Thuy dién Dak
16 4, Dy &n Thuy dién Théc Ba, Dy &n Thuy dién Xuén Khao, du’ an dién mat trdi tai Binh Phudc.

- Tiép tuc tim ki€m cac du an vé thuy dién dé€ dau tu tdng quy mo cta hé thong.

Trén day 1a Béo cdo hoat déng clia Hi dng quan tri vé& két qua hoat dong ndm 2024 va nhiém vy ké
hoach cdng tac san xudt kinh doanh ndm 2025 cta Cong ty o phan Xay dung va Nang lugng VCP.

Hai ddng quan tri CAng ty xin bdo cdo Dai hdi ddng cd déng xem xét phé duyé

Xin tran trong cdm on./.

Noi nhan: T%‘(_,

Nhu kinh gui;

- Luu VT,HDQ‘%/

vl NGOC TU
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