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BAO CAO HOAT PONG CUA BAN KIEM SOAT
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Kinh thura: Pai h{i va toan thé quy cb dong.

- Cén cit lugt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Céin cir vao chire niing, nhiém vy, quyén han ciia ban kiém so4t dugc quy dinh tai
Diéu ¢ cong ty;

- Cén ot béo céo tai chinh ndm 2024 d4 duge Cong ty TNHH kiém toén tham dinh
gia & t vén ECOVIS AFA Viét Nam kidm toan.

Ban kiém soét bdo cdo truéc dai hoi dng cé dong thuong nién nim 2025 két qua
hoat dfng ctia ban kiém so4t nhu sau: '

L. VE HOAT PONG CUA BAN KIEM SOAT:

1. Co cén t6 chitc cfia ban kidm sodt: .

Ban kiém sodt Céng ty cb phin ca phé Ea pbk dugc biu tai Dai hdi ddng cd dong
lan diu vao ngdy 20/11/2018 va biu lai truéng ban kidm soat, thanh vién Ban kiém soat
tai Pai hoi déng cd dong thudng nién nim 2023 té chirc vao ngay 20/04/2023 gbm 03

thanh vién:

i

- Ba: Tran Thi Bich Ngoc. Truéng ban kiém soat chuyén trach
- Ba: Phing Thj Diém Thanh vién.
- Ba: Nguyén Thi Thy. Thanh vién

2. Mgt s6 hoat djng cila ban kiém soét:

- Ban kiém sodt da thyc hi¢n c4c nhiém vy nhim ¢4m béo hoat dong phd hop voi
diéu 16 Cong ty, quy ché n6i bd va cac quy dinh phap lut c6 lién quan.

- Giam sét viéc tudn thu thyc hién Nghi quyét Dai hoi ddng cb dong nim 2024,
vige chdp hanh Piéu 1¢ cong ty, Phép luit Nha nuée va céc Quy ché, quy dinh, Quyét
dinh cia Hi ddng quén trj va Ban diéu hanh trong cong tic quan 1y, diéu hanh thyc hiér
nhiém vy nim 2024; Giam sat tinh hinh hoat déng cita HDQT, Ban gidm dbc, cén bf
quén Iy trong vige thyrc hign cdc nhi¢m vy dugce giao;

" . Tham gia ¥ kién v6i Hoi ddng Quén trj, Ban Gidm d6c vé céc vén d lién quan
dén hoat dfng sén xuét kinh doanh, théng qua vi¢c tham dy céc cufe hop Hoi dbng Quén
trj va cdc cudc hop véi Ban Gidm ddc;
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- k'; Danh gi4 sy phéi hop gitra B:cm kiém soat va Hoi ddng Quan tri, Ban gidm dbc.

1€m so4t :ﬂa duge HPQT, Ban gigm déc tao didu kién thugn lgi trong viéc cung cép
day dii thong tin v& tinh hinh hogt ddng sin xudt kinh doanh vA tinh hinh hoat déng tai
chinh Céng ty. Ban kiém soét dugc tham di tht c& c4c cude hop ciia HDQT.

3. Két qua giam sét tinh hinh hoat dfng va tai chinh Cong ty. ’

- Trong niim 2024, ban kiém soat chua phét hién vin d& bt thwomg nao trong céc
hoat dong SXKD cia Cong ty.

- Céc quy trinh hoat dng ca ban didu hanh d2 thyc hién trén co s6 tudn thil theo
lugt doanh nghiép, tudn thi cac yéu chu ciia hé théng qudn trj; b4o céo tai chinh do ban

gidm dbc cung cp mot cich trung thyre, hop 1y, ban kidm soét ddng ¥ co ban v6i cac
danh gia vé hoat djng tai chinh trong cong ty.

- Két qua hoat ddng san xuit kinh doanh va céc chi tiéu trong Nghij quyét cua Dai
hdi dong b dong thudng nién d& ra. Ban kiém soét théng nhét véi Béo cdo ciia Hoi ddng
Quén trj va Ban Gidm déc vé tinh hinh SXKD nim 2024,

4. Két qué gidm sat ddi véi thanh vién Hoi dong quan tri, ban gidm dbc va cic
cin bd quan ly:

- Céc thanh vién HDQT, Ban gidm ddc di bam séat chi dao moi linh vurc hoat déng
trong Cong ty, véi tinh thén lam viéc doan két, tdp trung, dan chu;

- Trong nim 2024, Hoi dong Quan tri, Ban gidm dbc di td chirc hop dinh ky va
ddt xuit ding quy dinh Piéu 1& Céng ty. H6i dng Quan trj da chi dao va td chirc thuc
hién Nghi quyét ciia Pai hoi ddng cb déng thudng nién.

- Hoi ddng Quén tri, Ban gidm déc da danh gi4 tinh hinh hoat déng sin xuit kinh
doanh trong nitm, dé ra phuong huéng, nhiém vy trong nim 2025. Quén triét chi dao céc
phong ban chirc ning, don vi, xdy dung cac ké hoach chi tiét, ra sodt dé giam céc chi phi,
thye hanh tiét kiém chéng lang phi; -

Qua xem xét cic Nghi quyét va Bién ban hop ctia HPQT, Ban gidm dbc. Ban
kidm soat nhan thdy cdc ndi dung tai Nghj quyét, Quyét dinh cia HDQT, Ban giém ddc
déu dugc thong qua tai phién hop va dugc thong nhét ¥ kién ciia tht ca céc thanh vién
tham dy, phan 4nh dinh huéng, chién luge, gidi phép, huéng t6i loi ich chung, dim bao
vai trd djnh huéng phat trién Cong ty, theo dting Nghj quyét cia Dai hdi ddng cb déng
thudng nién. Céc thanh vién Hoi déng Quén trj, Ban gidém dée 1a nhitng thanh vién cd
niing lyrc, ¢6 tinh thn trdch nhiém cao trong cong viéc.

5. B4o cdo d4nh gid sy phoi hyp giita Ban kiém sodt véi Hji dbng Quin trj,
Ban gidm d6c va cb dong.

- Sy phéi hop hoat ddng gilta Ban kiém soét vai Hoi déng Quén trj, Ban gidm déc
va céc cén bd quén ly trong Cdng ty dugc thyre hién chiit ché, bam st cdc Nghj quyét cia
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B%; hoi dﬁl:ig cb dong. Ban kiém so4t duge cung cp cac van bén, t3i lidu cin thiét trong
qué trinh gidm sét hoat déng kinh doanh ciia Hdi ddng Quan trj, Ban giém dbc; Cac kién

nghi, d& xuat ca Ban kiém soét déu dugc Hoi déng Quan trj, Ban gidm dbc xem xét, chi
dao céc don vi nghiém tic thyc hién;

- Ban kiém soét d& dugo mi tham gia dy du cac cude hop ciia Hoi ddng Quén tr,
Ban gidm dc'ic‘. Tai cudc hop Ban kiém soét d& c6 nhiéu ¥ kién déng gbp cho cong tic
quén trj va didu hanh Cong ty. Viéc cung cip va trao ddi thong tin gitra Hoi ddng quan
tri, Ban Giam déc dugc lién tyc va céc vén dé phét sinh, dugc giai quyét kip thoi;

- Céng ty thye hién viéc cong b thong tin minh bach kip thoi diing quy dinh.
IL. CONG TAC QUAN LY PIEU H.\NH CONG TY:

1. Hi ddng Quén tri: ’

- Hoi ddng quan trj da td chire cdc cude hop dinh ky quy, ndm (va bét thudng)
ding quy dinh. Ban kiém soat dénh gid hoat dong ciia Hoi ddng Quén tri ddp img kip
thoi, véi yéu cdu hoat dong san xuét kinh doanh. _

- Hoi ddng Quan trj 44 ban hanh Nghi quyét va céc Quyét dinh lién quan dén hoat
dong san xuit kinh doanh. Céc Nghi quyét, Quyét dinh ciia Hoi ddng Quan tri ban hanh
dtng trinh tu, déng thim quyén va phi hop, ding quy dinh cita phap luat va Diéu 1¢ cong
ty.

. Hbi dong Quan tri thuc hién Giam sat hoat dong ciia Ban diéu hanh trong viéc
rién Kkhai thuc hién Nghi quyét Pai hoi dong cb dong va céc hoat dong san xuéit kinh
doanh. Phéi hop vdi Ban diéu hanh da chi dao didu hanh toan dién moi hoat dong cong ty
ding v6i Nghi quyét dai hoi ddng cb déng. :

2. Ban Giam dbc vi Bd may quan ly:

- Ban gi4m dbc da trién Khai thyc hién dhy du céic Quyét dinh, Nghi quyét clia Hoi -
dbng Quan tri; Thyuc hién nghiém tic cdc quyén han va nhi¢m vy khéc, ding Pidu 1§
cong ty va phdp luat quy dinh.

_ V& thyc hién céc chi tiéu san xut kinh doanh: Do thoi tiét khiic nghiét séu bénh
phét trién manh dnh huéng dén sin xuht kinh doanh, nhung véi quyét tim déng long cia
Ban Gidm déc clng trudng, phé céc phong ban, don vi dé c6 nhidu cb ghng, diéu hanh
hoat dong sin xudit kinh doanh va nd lyc chi dgo quyét liét khiic phyc nhimg khé khén
di&n ra trong nim 2024.

. Céng the tai chinh: Qun y tot cong ng, dim bio ngudn tai chinh phyc vy hoat
dong san xudt kinh doanh. Vige ghi chép, hru trir chimg tir va 18p sb sach ké tofn duge
thye hién dung quy dinh.

[1I. NHAN XET VA KIEN NGHJ:




; L‘Nh@n xét: Trong ndm 2024 Ban kiém soat duge cung cdp diy di céc thng tin
v }inh hinh hoat d(‘:ng san xuét kinh doanh va tinh hinh tai chinh Cdng ty. Ban kiém soét
khong nhdn dugc bat cir kién nghj nao ciia b déng v& sai pham ciia Hi ddng Quan tri.

2. Kién rEghi: Tiép tuc ra soat danh gia két qua san xult kinh doanh tai cong ty,
ké hoach sin xuét chwa c6 hiéu qua trong niim 2024, tir 6 co giai phap khéc phyc va théo
g0 khé khiin nham néng cao két qua san xudt kinh doanh trong toan cong ty;

/
- Hoi déng Quin trj, Ban gidm ddc Cong ty cAn chii trong mé& réng thém thi trudmg
thu mua, tiéu thu san phim ca pheé, khai thc t6i da tiém nang dét dai sin c6 nhu; trong
xen cac loai ciy déu tuong, dju lac ngén ngdy vio vurdm ca phé trdng méi, ca phé KTCB,
‘vurdm shu riéng, nhim tao twoi x8p dét cho vudn cdy, tin dung cdy dau ti gbe, gilr am cho
cA phé va sdu riéng. Ap dung mé hinh nong nghiép nhu trbng bip hat gidng, bdp sinh
khéi trén dién tich dét ca phé da thanh Iy dé nang cao hi¢u qué kinh té cho doanh nghiép
trong thdi gian téi.

IV. PHUGNG HUGNG HOAT PONG NAM 2025:

1. Thuc hién ddy @it chire ning nhiém vy cia Ban kiém soat déng quy dinh tai
Piéu 1& Cong ty va phap luat Nha nuée.
__ 2. Kidm soét dot xult hay chuyén dé ding yéu clu cua cb déng hodc nhém cb
" dong (néu c6). Nhim néng cao hiéu qua cong tac kiém soat ndi bd va quy trinh quan 1y
Cong ty. '

'(rén diy la bao céo hoat djng ciia ban kiém so4t nam 2024, rit mong nhan duge
nhétng 7 kién tham gia dong gop tir quy cd dong dé Ban kiém soét hoan thién hon céc
hoat dong trong nién d¢ téi.

Ban kiém so4t tran trong cam on Hdi déng Quén tri, Ban gidm ddc, cic phong ban

nghiép vu, da phdi hop va tao diéu kién thuén loi dé Ban kiém soét hoan thanh nhiém vu.

'Kinh chic Cong ty ngay cang phat trién, on dinh, bén vitng, chic Quy cb dong dbi dio
strc khoé, chiic Dai hoi thanh céng t6t dep./.

TM/ BAN KIEM SOAT

"

Tréan Thj Bich Ngoc
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Cu’Mgar, ngay C thang £ nam 2025

BAO CAO HOAT DONG

CUA HOI PONG QUAN TRI
(Tir ngay 27/4/2024 dén ngay 22/4/2025)

Kinh giri; Pai hoi ddng C6 dong

Thue hién chic ning nhiém vy ctia HPQT quy dinh trong Diéu 1¢ t6 chirc va hoat
dong ctia Cong ty C4 phén ca phé Ea Pok da dugc Dai hoi ddng cb dong thdng qua.

Hoi ddng quan tri xin bdo cdo két qua hoat dong tir ngay 27/4/2024 dén ngiy

22/4/2025 trinh Pai hoi dong cb dong nhu sau:

1. Thong tin vé thanh vién va co ciu Ban diéu hanh (tai ngay 31/12/2024):

$6 CMND/Thé | S6 ¢b —_—
STT Ho va tén Chire vu ciin cude cdng | phin sé (%)'
dén hitu
1 | Héi dong quan tri
| | Ngd Van Hung Chii tich HDQT 038081001268 |  79.270 | 0,84
2 | Huynh Thi Thu Thiy Thanh vién HPQT - 066185010499 1.000 0,01
PD phéan v6n Nha nude
3 | Nguyén Vin Duong Thank vién HDQT 038096000159 | 2.013.700 | 21,45
I1 | Ban Gidm déc
I | Huynh Trong Phude Pho Giam dbc cong ty | 0660620011971
Il | Ban Gidm sat
1 | Nguyén Dic Diing Trudng Ban Gidm sat
IV | Ké toan truimg
1 Hoang Thi Thanh Huyén Ké toan trudmg 066187010925 2.100 O,DOT_J




Ngdy 26/4/2024, Cong ty Cb phin Ca phé Ea Pék té chirc Dai hoi ddng cb dong
thuomg nién nam 2024, Hoi déng quan tri gém 03 thanh vién: -

1. C}ng: Ngé Vin Hung Chitre vyu: Chu tich Hoi déng quan tri
2. Ba: Huynh Thi Thu Thuy Chire vu: Thanh vién HPQT
3. Ong: Nguyén Vin Duong Chte vu: Thanh vién HDQT

H6i dong quén tri hoat dong theo nguyén tac tip thé, tun thi theo céc quy dinh ctia
phép ludt va Diéu 1¢ cong ty. Hoi dong quan trj hop bat thudmg khi c6 cac ndi dung lién
quan cin thao ludn. T4t ca cac cude hop déu duoe chun bi ndi dung cu thé va thong bdo
dén timg thanh vién trude cuge hop.

2. Tinh hinh hoat dong ciia Hpi dﬁng quén trij

Tur ngay 27/4/2024 dén ngay 22/4/2025, Hoi déng quan tri da tién hanh 03 cude
hop, ban hanh 03 bién ban hop HDQT, 02 Nghj quyét cu thé nhu sau:

2.1. Ngay 22/5/2024 HDQT hop vé viée théng qua phuong an vay vén cham séc ca
pheé 162 ha ca phé kinh doanh va ban hanh Nghj quyét s6 03/NQ-HDQT.

2.2. Ngay 10/8/2024 HDQT hop vé viéc thanh ly 74,91 ha ca phé ving 87 Ddi 1.

2.3. Nedy 21/2/2025, HDQT hop vé viée chét danh séch ob dong vao ngay ding ky
cuoi cling, théng qua du théo ké hoach hoat dong SXKD néim 2025, thoi gian th chitc Dai
hoi dong cb déng thuong nién nam 2025 va phé duyét Nghi quyét s6 01-HPQT ngay
22/2/2025.

3. Cong tic phdi hop véi Ban kiém soit va Dang doan thé

Tirngay 27/4/2024 dén ngay 22/4/2025, Ban kiém sodt ciia Cong ty da tham du day
du céc cude hop ciia Hoi dfmg quan trj, Ban diéu hanh Cong ty ciing da cung cﬁp du théng
tin va céc tai liéu lién quan dén hoat dong ctia Cong ty dé thurc hién cdng téc kiém tra, giam
sat dugc chat ché hon.

HDQT da chi dao sira dbi va bd sung cac Quy ché quan Iy cho pha hop véi quy dinh
cuia phap luét va thuc té cia Cong ty. HDQT da phéi hop chit chg, kip thoi, thuong xuyén
v6i Ban Gidm déc diéu hanh trong viéc chi dao thye hién cic nghi quyét cua DPHDCD va
cua HPQT d6i véi Cong ty. Moi van dé dé ra quyét dinh cua HPQT déu duoc thao luan,
thong bao ddy du, kip thai, ding quy dinh véi Ban Kidm soét va Ban Giam déc diéu hanh.
Céc dé xudt ciia Ban Gidm déc didu hanh ddi vo; HDQT déu dugc nghién ciru, thao ludn
va ¢ y kién chi dao kip thoi,

Trén day 1a bdo cdo hoat dong Hoi ddng quan tri tir ngay 27/4/2024 dén 22/4/2025
ctia Céng ty C6 phan ca phé Ea Pék. Hoi ddng quan tri xin bao cdo véi Quy cb dong va rét
mong tiép tuc nhén duge su dong gép, ting hé ciia Quy ¢b déng./. .

Noinhian:
- Dai hdi dong cb déng;
- Luu VT,
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BAO CAO KET QUA SAN XUAT
KINH DOANH NAM 2024

Cong ty ¢6 phan ca phé Ea Pék trwde ddy la doanh nghiép nim giit 100% vén nha
nude. Thuce hién theo chu trrong cia Tha tuéng Chinh phu, Cong ty thue hién cd phan héa
giai doan tir nim 2017-2018, chinh thirc chuyén sang cong ty cd phén tir thang 11/2018.
Dén nay hoat dong dudi hinh thirc céng ty ¢b phan di duogc 06 nam.

Co ciu ¢b phan cia Cong ty ca phé Ea PSk hién nay cu thé nhu sau: Nha nude giir
32,19%; Nha dau tu giit 65,44%; Cé dong la nguoi lao dong chiém 2,37%. Co cau td chirc bd
may quan ly cong ty bao gom: Hoi dong quan tri, Ban gidam ddc cong ty; Ban Giam sat; Cong
ty ¢6 06 phong ban chitc ning; 5 ddi san xudt; 1 xudng ché bién ca phé; 1 xudng sin xuat
phén bén vi sinh hitu co, phén trin qué; va 1 trai chin nudi bo.

Nam 2024 khép lai véi nhimg két qua dat duoc trén timg linh vue cu thé nhir sau:
I. Vé tinh hinh an ninh chinh tri, trat ty:

Cong ty ¢6 phan ca phé Ea Pdk la doanh nghiép cé sit dung trén 70% lao dong 1a nguoi
dong bao dan tde tai chd. Tir ddu nim 2022 dén dau ndm 2023, tinh hinh an ninh chinh tri tai 03
Budn dong bao dan toc thiéu sb dién bién phirc tap. Nhidu du 4n sén xuét kinh doanh ctia doanh
nghiép khong thé trién khai diing ké hoach. Tuy nhién, v&i sw nd luc ¢ ging cia tap thé Lanh
dao quén ly cbng ty cb phan ca phé Ea Pok; sw hd tro gitp de tin tim ctia UBND tinh DakLik,
cac So Nganh dia phuong va Pang bd huyén CuMgar, trong viéc tuyén lruyén, van dong, giai
thich va lién tuc t6 chire nhidu cudc hop, ddi thoai, dan van, vio truc tiép timg nha, timg ho dé
giai thich tuyén truyén thém cho ba con hiéu va niim bét chu trrong, dudmg 16i, chinh sach phép
luét cia Pang va Nha nude, ké hoach SXKD diing dén ctia Cong ty. Crong quyét xir 1y nhimg
truong hop kich dong, 16i kéo vi pham phap luét.

Tir néim 2023, Céng ty d t6 chitc 24 cude hop trién khai ké hoach san xuat; 06 cudc hop
déi thoai truc tiép véi cong nhan va ngudi dan; 10 budi tip hudn canh tic néng nghiép bén vimg
cho cén bd va cong nhan. Pén nam 2024, co ban tinh hinh chinh tri tai doanh nghiép da duogce 6n
dinh. Hién nay, 100% nguoi nhin khoan dong thuén véi ké hoach san xuét kinh doanh ctia céng
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ty. Chi con lai 29 suét khoan da hét han hop dong tai Ving khodn gon A2A3, theo chi trwong
Cong ty sé& chuyén sang ky hop déng giao khodn dang khoén cd dAu tu bit ddu nam 2025.

II. V2 tinh hinh hoat djng sin xuit kinh doanh:

1. Poi véi nganh ca phé:

Khi chinh thitc chuyén dbi sang cong ty ¢b phan, Hoi ddng quan tri cong gb van
ludn x4c dinh 1a ciy ca phé la san phim chi luc cta doanh rghiép. Tuy nhién, dai da
sb vudn ca phé cua cong ty c6 tudi doi cao (trén 30 nam ﬁiéi), ning suat thép_: Dién
tich va san luong ca phé qua tuoi clia doanh nghiép giam manh qua céc nam cu thé
nhu sau:

Téng dién tich | San lugng ca
P Dién tich ca phé ca phé (ha) phé qua twoi
So Dién tich ca phé "
Nim kinh doanh phan cirng
TT tdi canh (ha)
(ha) clng ty
( tAn/nim )
1 2019 363,56 363,56 1.324
2 2020 362,93 . 362,93 1.098
3 2021 356,76 356,76 1.316
< 2022 289,88 289,88 730
5 2023 207,08 27,00 234,08 682
6 2024 207,08 45,63 252,71 510

Dé duy tri va phat trién nganh ca phé, xac dinh san phdm ca phé 1a san phim
chit Tuc ciia doanh nghiép. Doanh nghiép ¢6 nhiing giai phap va muc tiéu cy thé nhu
sau:

+ Chuyén dén sang giao khoan Cong ty diu tur toan bd, khong td chire khoén
gon. Nhdp toan bd san xuét thu héi trén vuon ca phé vé Cong ty, sau do thuc hién dn
chia theo ty 16 Cong ty 60%, hd nhén khodn 40% trén san phdm thyc nhap; ké hoach
dén nién vu ca phé 2025-2026, cong ty da chuyén thanh 100% hop dbng giao khoén
14 khodn ¢6 dau tur va thuc thu toan bd san phém ndp vé cong ty. Khéng con duy tri
dang khoan gon.

' + Tép trung san xuét ca phé ché bién uét; ca phé Honey co gid tri kinh té cao;



+ Thue hién k& hoach tai canh lai cdy ca phé theo ting giai doan: giai doan nam
2023 t4i canh 27 ha ca phé, nam 2024 tai canh 18,63 ha, dat 45,6% ké hoach d& ra. Tu
nim 2025-2026 tai canh tir 50 - 60 ha ca phé, tiy thue vao chat luong mu dat, thoi
gian cai tao d4t va kha niing tai chinh hién c6 cia doanh nghiép dé dua ra thoi diém cu

thé cho timg viing.
+ Trong da canh, xen canh trén cing mét dién tich- dat dé tan dung t01 da
ngudn lue, tiét kiém chi pht, giam thiéu rui ro thj trudmg v?;_ tang thu nhap binh quan

trén Olha, cai thién doi song cho ngudi lao dong.
o K&t qua san xuat kinh doanh nganh ca phé nién vy 2023-2024 cu thé nhu sau:

-

Nganh ca phé nién vy 2023-2024
T Muc - nganh PVT Phin cimg Bl o -
cOng by ilglrﬂ’l ] Tong cing
nhin khoin
| 1 | Doanh thu SXKD p 15.224.183.000 | 9.412.949.503 | 24.637.132.503
1 | S8 luong tiéu thy Kg nhén x6 145.590,00 82.606,80 228.196.8
2 | Diéntich Ha 207
3 | Nang suét binh quin Kg/ha 703
4 | Gia ban binh quan D/kg nhin 104.568,88 113.948,85 107.964,41
11 | Chi phi 12.279.151.231 | 7.485.688.169 | 19.764.839.400
I | Gia vdn hang bén Déng 8.954.842.422 | 6.257.745.166 | 15.212.587.588
- | Gid von B/Q (¥ D/kg nhan 61.507,26 75.753,39 66.664,33
Sudt déu tu binh quan 1 ha | Donglha 43.243.396 0
2 | Chi phi hao hut Déng 129.432.378 86.876.103 216.308.481
3 | Chi phi b4n hang Déng 4.752.000 0 4.752.000
4 | Chi phi quan Iy Péng 2.299.957.723 953.334.545 | 3.253.292.268
5 | Chi phi Iai vay Déng 890.166.708 187.732.355 | 1.077.899.063
Gid bdn diém hoa von D/kg nhdn 84.341 90.618 86.613,13
111 | Loi nhudin tir SXKD 2.945031.769 | 1.927.261.334 | 4.872.293.103

Cong ty chu trong ddu tu ding hudng, tip trung ché bién san phim ca phé ché bién

w6t (100% qua chin); ca phé Honey co gid tri kinh té cao két hop phan loai, danh bong, bin
mau dé lam hang chét luong cao ban cho thi trudng rang xay trong nude. Gid ban ca phé
chét lugng cao chénh léch cao hon gid bén ca phé nhan x3 tir 7.000 — 12.000 dong/kg (ty
tirng loai). Bén canh d6 gia ban thi trudng ca phé nhin x0 tang manh tir gitra nam 2024, nén
tdng doanh thu nganh ca phé dat 24,6 ty dong/22,032 ty dong, dat 112%. Gid ban binh qudn
dat 107.964,41 ddng/kg. Loi nhuén nganh ca phé dat 4,872 ty dong/4,456 ty dong, dat 109%
ké hoach dé ra.

2. Nganh chin nudi:
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Nganh chan nudi van tiép tuc con gip nhiéu khé khan do gié ca thi trudng bién
dong thap, gia ban thip hon gia thanh san xuét tir 30.000 — 40.000 dong/kg bd hoi.
Cong ty tiép tuc cham soc dan bo & nguorng duy tri dan. Muc tiéu la dé c6 ngudn phin
hitu co vi sinh dé chim séc cho 40ha siu riéng va ké hoach téi canh ca phé theo timg
chu ky. 2

Mait khac, nguon glong bo cua Cong ty da s6 1a bd co,,glong bo nay ting trong
thép, nudi ban thit s& khong co6 higu qua. Vi vay, Chu truorrig tir diu nam 2024, Cong
ty thuc hién thy tinh nhén tao gidng bo phan ly BBB trén 50 con bd duc, két qua phdi
téng duge 55 lugt bo céi, trong d6 c6 24 luot thy tinh nhan tao. trong nam 2024 dé
duge 42 con bé, trong do co 10 bé thu tinh nhén tao.

Theo sé liéu kidm ké tai ngay 31/12/2024, tong dan bo hién con 158 con,
trong lugng 38.079%g. Trong do: 53 con bo c4i sinh san trong lugng 17.347kg; 1 con
dyc gibng trong lugng 493kg; 39 con bé theo me¢ trong luong 3.881kg; 32 con bé duc
tach me trong lugng 7.704kg; 23 con bé cdi tdch me trong luong 5.743kg va 10 con
cai loai thai trong lugng 2.911kg. :

Nim 2024, Céng ty thuc hién tai co ciu lai toan dan, tinh giam dan den cudi
nam chi con lai 158 con. Gia ban bo hoi binh quéan dat 60.377,53 ddng/kg, gia vén
hang ban binh quén 12 97.823,94 dong/kg. Tong doanh thu chan nudi bo dat 761 triéu
ddng/1.976 tridu dbng, dat 38,5% ké hoach (C6 nhimg thoi diém, bo thit di da tudi

‘xuit chudng nhung khong c6 dAu ra, tiép tuc nudi thi tén chi phi thie an nhung khong
téng trong thém). Vi vy, két quéa san xuét kinh doanh chung toan nganh chan nuoi
van 16 809 triéu dong.

Tai thoi diém chdt sb dé 1ap bao cdo tai chinh, gia bd hot treo tdn kho s6 sach
1a 97.823,94 dong/kg, gia ban thi trucmg ude tinh déi voi bo thit 1a 60.377,5 dong/kg
va gid ban udc tinh dbi vai bo gidng 1a 87.000 déng/kg. Vi véy, theo quy dinh Cong

'ty phal trich 1ap du phong giam gid hang tdn kho dbi v6i dan bo tai ngay 31/12/2024,
sb tién 13 964.102.388 ddng. Hach toan vao chi phi san xuét kinh doanh trong nam tai
chinh 2024.

Ngoai ra, ndam 2024 Cong ty khai thac san phidm phy nganh chan nudi 466,6
tAn phan bd chuyén san xuat phan vi sinh va lam thirc an cho giun qué, tri gia 493
trigu déng.

3. D6i véi nganh trong cac loai cay ngin ngiy trén nén dét trong:



Cong ty hién c6 188ha dit tréng dang trong thoi gian cai tao dét dé luan phién

tréng lai cdy ca phé theo timg giai doan. Trong thoi gian cho dat nghi, cong ty th

chire trong céc loai cay ngén ngdy va cdy hoa mau véi dién tich va ket qua san xuat
kinh doanh cu thé nhu sau:

_—

Chu k¥ ciy ,;--“"'

, Dign | Thoi | Thoi | Snlugng Doanh | oy oy | 02

Loai 5 2 i P thu ; mhuan

TT g tich diém diém xuat ban : i (triéu |-, .2
ciy trong (ha) A d (kg) (trigu adn ) {tri¢u

e ng on dong) & dbng)

giong viron

1 | Ot Chi thién 47,05 | 08/2023 | 05/2024 408.245,10 |  6.602 | 14.327 | -7.725
2 | Bépsinhkhdi | 42,17 | 05/2024 08/2024 | 1.431.660,00 | 1217 | 1.090 127
3 | P4unanh 73,05 | 05/2024 | 08/2024 9291430 | 1.778 | 1.898| -120
4 | Paulac 8.98 | 05/2024 | 08/2024 14.053,20 231 143 87
| Tong cong 171,25 0.827 | 17.458 | -7.632 |

Péi véi san phém 14 cdy 6t Chi thién: day la loai cdy co suét ddu tu 1on, c6 gia
tri kinh té cao, can du tu co s& ha tAng, dién, hé théng tudi dong bd. Bén canh do,
khi vao giai doan cham soc thu hoach cAn dap ung dugc khéi luong vat tu (phan,
thuéc) kip thoi va lién tye; luc lugng nhan cong dir 16m khi 6t chin rd. San pham héi
v& cAn xuét ban ngay trong ngdy, cong ty hién chua co kho dong lanh nén khong thé
tam trit san pham qua ngay hom sau.

Nam 2024, thoi tiét didn bién bat loi, su bién déi khi hau khong con dién ra
theo mia nhu trude day 1am anh hudng khong nho dén 47ha 6t trong trong ndm 2024
Thang 01/2024 dén thang 05/2024 nang néng kéo dai, cdng hudng véi viée trung vao
lich tuéi cho 200ha ca phé, dan dén ngudn nude tir dip khéng da dé dap (ng cho nhu
chu céy trong va hé théng tudi cling bi qua tai, khong d0 nude tudi cho vuon cay dan
dén ty 16 dau hoa thip va vudn cdy bi kiét stc. Khi T4y nguyén budc vao mia mua
cling 12 mia thu rd clia cac vudm 6t COng ty. Thi diém thang 07/2024, c6 dot mua
kéo dai lién tuc 20 ngay, cling chinh 1a thoi diém thu rd 6t ¢b 2 cia 22ha tai Ving
EaLup, mic du Cong ty da tim moi giai phap, huy dong téng luc lugng nhin cong dé
dura san phim ngodi dong v& kho. Tuy nhién, 6t thuge mat hang rau, i, qua... khi bi
ngAm nudc s& anh huéng rét nhidu dén chat lwong, cong voi vén dé kho tiép nhan
chua dap tmg dugc lugng lon san phém 6t nhap vé (6t bi udt cin hong kho, loai bo
todn bo 14, canh, dong goi trude khi xuit ban). Vi vy, san phim khi xudt bén mot
.luong 16n phéi xuit qua hang loai 2.

Mic du Cong ty da chu dong trong 6t mha mua dén don gia cao. Tuy nhién,
nam 2024 gia 6t thAp hon nhiéu so véi du kién.

5

Rk
A,

/ 3-‘ ffI/'

i

> =

3>
=

L\ S



Ngoai ra, vin dé khé khan 16n nhét gap phal d6 13 vin d& nhan cong tryc tiép
cham soc vmm cay. Dic biét la 2 khau phun thube va thu héi san phim. Thube phun
chua dat yéu ciu va ding quy trinh hudng dén, luc luong cén bo giam sat tryc tiép lai
mong vi vdy cdng tic phong va chéng dich bénh chua dat yéu céu. Phong tuc tdp quéan
cua nguoi lao dong 1a dan toc é dé 1a khong lam viéc trong nhiing ngay chu nhat, trong
budn lang néu cé ma chay, cudi héi thi nghi ca budn. Vi vay, o nhu'ng thoi diém ort phm
rd nhung khong thé huy dong di luc lugng cong nhén dé thu haa v& kho.

Trén day la nhiing vAn d& kho khin va nguyén nhan dan dén thét be_ui-'.jiil_r an
47ha 6t trong trong nim 2024.

4. Sin xuit phan hiru co vi sinh va phin triin qué:

Trong ndm 2024, Cﬁng ty tdn dung t6i da ngudn liéu liéu phu thu ctia nganh
chan nuéi va nganh ché bién, két hop véi cac nguyen liéu nhu men vi sinh
tricoderma, mat ri, cam £30, ché phim EM.. ..dé san xuit ra 302 tan phan vi sinh hitu
co voi gla thanh san xuét 1a 2.059,14 d’onglkg, day 12 ngudn phén bén hitu co co gia
thanh thép va chit luong cai tao dt tét cho cac loai cdy trong.

Ngoai ra, Cong ty san xuét va thu hoach dugc 65 tan phan trin qué, chuyén
diing dé bén cho 28,58ha sdu riéng

5. Hgp tac kinh doanh dién ning lwgng:

Theo nghi quyét sé 01/NQ-HPQT ciia H¢i dong quan tri ban hanh ngay
09/01/2021. Céng ty c6 hop tic kinh doanh dién niing hrong véi Cong ty TNHH Le Delta
‘PikLik 1,2,3. Theo d6 hang thing Céng ty s& dugce phin chia loi nhudn la 55 triéu
dbng/hé/thang, tong 03 hé thu duge 165 trigu ddng/thing. Tong thu tir viée hop téc kinh
doanh dién ning lugng trong ndm 2024 sau khi tach VAT diu ra la 1.800 triéu dong, chi phi
13i vay va quan ly phi 1a 405,7 tri¢u dbng, chi phi khiu hao hé thong ap mai la 721,7 triéu
ddng. Loi nhuan 672.6 tri¢u dong.

6. Két qua kinh doanh toan céng ty nim 2024:
(DVT: Viét Nam déng)

STT | Chi tiéu Nim 2023 Nim 2024 TYIE %
1 | Tong doanh thu 30,151.402.093 | 37.539.106.823 124,50
2 | Doanh thu thuén 30.151.402.093 | 37.539.106.823 124,50
3 | Gia vén hang ban 30.965.179.771 | 34.762.674.811 112,26
4 | Loi nhuén gép vé ban hang va cung cap dich vu -813.777.678 | 2.776.432.012 -341,18
5 | Doanh thu hoat dng tai chinh 1.968.456 1.395.605 70,90
.6 | Chi phi i chinh 2.153.944.099 | 1.760.647.650 81,74
Trong dé: Chi phi ldi vay 2.153.944.099 | 1.760.647.650 81,74
7 | Chi phi ban hang 32.647.100 203.124.323 622,18




8 | Chi phi quan Iy doanh nghiép 4.746.620.636 | 5.207.268.391 109,70
9 | Loi nhudn thuan tir hoat dong kinh doanh -7.745.021.057 | -4.393.212.747 56,72
10 | Thu nhép khac 101.382.228 180.286.236 177,83
11 | Chi phi khac 3.239.665.481 739.525.276 22,83
12 | Loi nhudn khéc 3.138.283.253 |  -539.239.040 1782 |
13 | Téng loi nhuén ké toén trude thué -10.883.304.310 | -4.952.451.787 45,51 |#
17 | Loi nhudn sau thué thu nhap doanh nghi¢p 110.883304.310 | -4.952:451.787 45,5’1__J'
7. Céc chi tiéu tai chinh chi yéu '
(BVT: Viét Nam dong)
o Ty 1§
STT Chi tiéu Nam 2023 Niim 2024
%
A | Tong tai sin 76.533.124.555 | 66.478.143.062
I | Thisan ngin han 27.365.931.235 | 21.897.504.561 61,64
1 Tién va cac khoan tuong duong tién 290.714.441 758.723.335 260,99
2 | Céc khoan phai thu ngin han 1.263.579.358 |  555.623.909 . 43,97
3 | Hangton kho 24.225.121.922 | 19.510.100.931 80,54
4 | Taisan ngan han khic 1.586.515.514 | 1.073.056.386 67,64
I | Taisan dai han 49.167.193.320 | 44.580.638.501 101,69
1 | Taisin cb dinh 44.023.400.956 | 35.895.818.097 81,54
2 | Chi phi xdy dung co ban da dang 4.901.082.482 | 8.468.794.681 172,79
3 | Tai san dai han khac 242.709.882 216.025.723 89,01
"B | Tong ngudn vén 76.533.124.555 | 66.478.143.062 83,94
I | No phai trd 32.307.260.516 | 27.204.730.810 103,68
| | Nongin han 30.907.260.516 | 27.204.730.810 88,0
3 | Nodai han 1.400.000.000 0 0,0
VI | Ngudn vén chii sé& hitu 44.225.864.039 | 39.273.412.252 77,7
S _. : . U i T,
STE L Chi tidu Néim 2023 Nim 2024 };‘é
: , L
1 | Chi tiéu vé khi niing thanh todn
+ | He sb thanh toan ngéin han 0,89 0,80 90,91
+ | Hé sé thanh todn nhanh 0,10 0,09 86,36
2 | Chi tidu vé co cdu vin
+ | Hes6 No 0,42 0,41 96,94




+ | Hé sé Vén chu s& hiru 0,58 0.59 102,23

3 | Chi ti¢u vé niing lyc hoat djng

+ | Vong quay hang ton kho 1,28 1,78 139,39
+ | Doanh thu thuin trén tdng tai san 0,39 0,56 143,33

4 | Chi tiéu vé kha niing sinh lgi

+ | Loi nhudn sau thué trén doanh thu -0,36 - 0,13 36,55 |

+ | Loi nhuiin sau thué trén vén chi s& hiu 0,25 03 51,24

+ | Loi nhuiin sau thué trén tdng tai san -0,14 s 007 52,39

. Loi nh:i;m tir hoat dgng kinh doanh trén Doanh 026 0,12 45,56
L thu thuén

8. Thu nhép binh quén dau ngudi cia tirng logi ey trong cu thé nhw sau:

Dién | Sblao | Thai Chi phi titn Thunhip | Thunhip
STT Khoin mue tich ding gian luung, tién edng | binh quin | bioh quiin
(ha) | (nguwdi) | cauh tie (ddng) (ng/nam) | (ngwdi/ha)
1 | Hop déng khoan san phim ch phé kinh doanh 20001 | 282 | 12thing 5334874929 | 18.917.996 | 2552449
2 | Hop déng khoin cong viéc cham soc ci phé KTCB2 27,09 25 12 {hang $77.834200 | 23.113.368 | 21330.166
3 | Hop ddng khoén edng viéc cham soc ci phé KTCB | 18,63 22 6 thing 127937750 | 14906261 | 17602.670
4 | Hop dbng khodn cong viée chm soc su riéng 28,58 12 12 théng 127377075 | 27.281.498 | 11454793
5 | Hop dbng khodn cong viéc chiim soc ot 47,05 33 5 thing 3884.106654 | 117.700.202 | 82.552.745
6 Hop déing khoan edng viéc chim soc diu nanh 73,03 54 3 thang 278.873.704 5.164.328 3.817.573
7 Hop déng khoan cong vigc cham séc bilp sinh Kkhii 44.17 §2 3 thang 218 835.527 2.668.726 4934393
g | Hop déng khodn cong vice chiim sdc giun qué 2 |2 thing 173446393 | 86.723.197 l
9 Hop dong khodn cong viéc chin nudi ba 3 12 thang 313.435.637 | 104 478 546 _I
10 | Hap dbng khodn edng viéc ché bién ca phé 4 6 thang 210.678.000 | 52.669.500 !. _[
L Téng cing 519 11.647.400.769

Tong két lai:

Nam 2024, Téng doanh thu toan cong ty dat 37.5 ty déng, dat 124% so véi nam
2023 va dat 71% so voi ké hoach dé ra. Két qua san xuét kinh doanh nam 2024 Cong ty van
con thua 18, chit yéu 1a 15 tir dy 4n 6t xubng giéng nam 2023. Méc du chua ¢6 lgi nhudn,
nhung Ban diéu hanh cong ty da nd luc rit nhiéu trong viéc khfic phuc 18 cho doanh nghiép,
ddng thdi 6n dinh tinh hinh an ninh, chinh ri; toan céng ty cé 100% ngudi lao dong dong
thudn moi ké hoach san xuét kinh doanh cia Cong ty; Pa xubng giéng duoc 28,58ha sdu
riéng, tong chi phi du tu liy ké 1a 3,048 ty ddng; Timg budc hoan thanh myc tiéu dai han
tai canh lai 100ha ca phé theo timg giai doan, hién nay da trong tai canh dugc 45,72ha ca
‘phé v6i tong chi phi da dAu tu hét 3,459 ty dong, dat 45,72% k& hoach @ ra; té chirc sén
xuét ludn canh trén 160 ha d4t tréng con lai dbi voi cac loai cay ngin ngay dé cai tao dat
nhw ddu nanh, dau lac, bip sinh Khéi... dé 1am tién d& cho vige tai canh lai cdy ca phé giai
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doan 2026 tror di; xen canh cac loai cdy ho ddu trén vuon ciy cong nghiép dai ngay nhu su
riéng va ca phé dé tiét kiém chi phi, ldy ngin nudi dai, ning cao hidu qua canh téc trén mot
dom vi dién tich dat va cai thién thu nhip cho ngudi lao dong nhan khodn. ..

Kinh thwa quy cd dong. Nim 2024, mic di két qua dat dwge chua duge nhu mong
doi. nhung voi su dong long, su doan két thong nhét cia toan bd may trén moi mat tran va
su gitip d& ho trg tén tdm cua chinh quyén dia phuong va cac S¢& Ban Nganh, chung ta da
git hai duge mot sé thanh cdng nhat dinh. Chiing t6i hi vong réfig, véi nhimg bai hg,c kinh
nghiém ching ta da c6 dugc trong nim 2024, cung voi su dérig gop xay dung cua‘qui cd
déng dé hoan thién ké hoach SXKD nim 2025 1a tién d& dé Céng ty cb phén ca phé Ea Pék
timg bude khic phuc 16 va san xuét kinh doanh én dinh, phat trién va ¢6 lgi nhun.

Trén ddy la toan van ndi dung bao cao téng két vé két qua san xuat kinh doanh toan
cong ty nam 2024. Mot lan nita, xin kinh chiic tit ca c6 déng stc khoe déi dao, an khang
thinh vugng, van sy nhu y.

Xin tran trong cam on/.

Noi nhin:
- Dai hdi déng cb déng;
-Luu VT.




£V G PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
A0 ApA POK Pic ldp - T do - Hanh phiic

& Ez&' 2025/TT-DPHDCDH

TO TRINH CUA BAN KIEM SOAT ;-
(VIv: Lea chon don vi kiém todn dgc ldp cho ném tdi chinh 2025)

Cu M'gar, ngay A thang £indm 2025

e

P

e
»

Kinh givi: DAY HOI PONG CO DONG
CONG TY CO PHAN CA PHE EA POK
- Can cik Lugt Doanh nghigp sé 59/2020/QH14 duoe Qudc hii mede Cong hod Xa hei
Chil nghia Viét Nam théng qua ngay 17/6/2020;
- Cén cir Diéu Ié Céng ty C6 phén Ca phé Ea Pék.

Ban Kiém soét kinh trinh Dai hoi dong cb dong chip thudn va ay quyén cho Hoi d_éng quéan
tri Iya chon don vi kiém toan doc lap dé thue hién viéc soat xét va kiém todn Béo cdo tai chinh
nam 2025 trong danh sdch cc cong ty kiém toan duoc cha"‘p- thudn thuc hién kiém toan cho don

vi cd loi ich céng chiing nim 2025.

Kinh trinh Pai hdi xem xét!

T/M BAN KIEM SOAT
Noi nhin: TRUONG BAN KIEM SOAT
- Nhur trén;
” - Luu VP.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CA PHE EA POK Boc ldp - Tw do - Hanh phiic
6: -2 /TTr- HBQT Cubl’gar, ngay | 1.1 thang ’:! ncim 2025
| Dy THAO | TO TRINK
Viv. Bio cio tong thé nganh sin xuit ca phé va
thong qua ké hoach sin xudt kinh doanh nam 2025,

Phin 1
Bio cdo tong thé viing sin xuit ca phé
Hién nay vuem ca phé cong ty dang c6 3 dang ca phé gém: Ca phé KTCBI,
KTCB2 va ca ph€ kinh doanh véi 5 don vi san xudt, Phong ké hoach k¥ thudt xin bdo
cdo cy thé nhu say:

A. Ca phé KTCB 1

S Pon vi Niim Dién tich | Tongsé | Kinh DPong bao
] " | tring (Ha) | (Nguwdi) | (Ngudi) | (Nowwi)
LA pait ] e 17 0 17
,_'_._I!@&I_@'i__ﬁ__..______!iﬁi_%ﬂ_ 0 17
|1 [Ving81 | 2024 | AT 5 0 5
| 2 | Vimg 83 | 204 | 415 4 & | B |
3 [VingH4 L6 3 L2l | el | a4 | ¢ 4
B, Djisa | — 1 500 | 5 | o | P

1 | Caphétrong 5,00 5 0 5
i L — Nl ——

1 [Ving36 | 202 ot U0 | 8 | B S

| Cong ~lomse | o [0 o]

Ca phé KTCB1 trémg nam 2024 ¢ don vi doi 1 va doi 4, hién nay dang muia kho
dang trién khai twoi nuwée, tréng xen bip dé tao cdy che bong cho ca phé con va cung cip
ngudn thie dn cho dén bo cug cong ty. ;

Hién tai ca phé dang phat trién binh thuong, bit diu xut hién réy, rép... dé
nghi ¢6 thude sém dé phun trir rdy rép.

B. Ca phé KTCB 2

T G .| [ g
SO Bon vi Nim Dign tich | Tong sb Kinh bao
_|_trong | (Ha) (Ngudi) | (Ngwoi) | (Nguoi)

Pz | [ _ 076 | 1l 0
N __Cf!_l?ﬂé_lﬂfﬂﬁ_l._____.__..______. — M0 1) 1 0]
L Vang21ha | 2023 | 076] S | 1

- franp ¥ -



B Pii 4 | 11,53 5 3 2]
I | CApheKTCB1 11,53 5 3 2
1 | ving36 2023 10,53 4| 3| 1
2 [ Ving Al | 2023 1,00 | 0 |
C Pii 5 14,71 19 0 19|
1 | Caphé KTCB 1 14,71 19 o] 19
1 |KhuB 2023 14,71 19 0 19
Cing 27,00 25 4 21

- Ca phé KTCB2 tréng nam 2023 & 3 don vi doi 2, ddi 4 va ddi 5. Téng dién tich
27 ha. Hién tai ca phé dang phat trién binh thudng, dat khoang 75% t6t trén tong dién
tich. Nam 2025, bit ddu thu boi. San lweng thu béi dy kién 80 tén ca phé qué tuoi.

+ Dién tich ca phé don vi doi 2: 0,76 ha. Sau khi thanh 1y, Cong ty cho trong thir
nghiém ngay. Hién tai vuon ca phé cé luyén tring, théi ré, vang 14, mot duc canh . . ..
dang trién khai cham s6c va xtr Iy sdu bénh. Diéu nay cho thdy sau khi thanh 1y, cln it
nhit 24 thang dé cai tao dét ( trdng céc loai cdy ngn ngay trén dat)

+ Dién tich ca phé don vi déi 4:11,53 ha. Khi (rong thi phan thanh 2 ving la ca
phé hitu co véi dién tich 8,98 ha trong 16 6 + 8 ving 36. Khi thoi gian d4u do ca phé hitu
co khéng bén phan hoéa hoc va phun thube BVTV 1én vudn cdy phat trién cham, cdy
chét nhidu. Sau khi thdy vudn ca phé phat trién cham, kém da thong nhét bon phin héa
hoc va phun thuéc BVTV, Dén thai diém hién tai vuon ca phé dang phat trién, nhung s
cly chét chiém mét phin dang ké diic biét 16 8. Con dién tich 2,55 ha trong 16 xép ving
36,16 1, ving A2 dang phit trién binh thuéng.

+ Dién tich ca phé don vi dgi 5:14,71 ha. Hién tai vuon céy dang phat trién dong
déu, day 13 don vi c6 vudm ca phé trdng tai canh phat trién tot nhit tréng trong nam
2023, Nam 2025 cac ho nhan khoan ra tudi nude cho viron ca phé minh nhén khoan, day
la diém mai vi tudi nuéc cho ca phé mia kho cong ty phéi thué cic td tuwdi nudc cho
toan bd ca phé cia cong ty.

C. Ca phé kinh doanh

_ S S T L Ly R,

sé Niim Nim 2023 Nim 2024 |

T Pon vi tron | Dign Niang San Ning Sén T 61@

T . g tich 50
(Ha) suit lwgng suat lwgng | ngudi

(I<g/Ha) (Kg) |(Kg/Ha) | (Kg) |

A Pdi 1 1036 |  3.749| 38.835 3.275| 33.928 13

1 Khoan gon | 10,36 374‘}_ _18@ - 3.275| 33.928 13

1 V““%?}%“yé“ 2017 | 1036| 3749| 38.835| 3275| 33.928| 13

B| bi2 4589 |  5.041| 231317  3.753[172.246| 66
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| Khualtn“r';ﬁ din 31,44 6.330 ]99,0]5—r 4.382 | 137.782 4?

| | Ving2Tha | 2007 | 1973] 6222] 1mae6|  3901] 76978 24

2| vang1s |21 6o0l  g10a| s0287|  sosy 40200 11
3| Ving68 [202| 4| 5500 2536 4.365 | 20,604 8
Il | Khofngon | | 1445 | 2235] 32302 2385| 34464| 23
| | VingSdha | 1984 | 540| 1404|  7s8] 1392] 7517 B
2| Ving7ha 2007 | 050 1402 701 L418 [ 709 1
3| Vangloha | 2017] 7.00] 3202 22737| 3234 22964| 10|
4| Vingi3ha | 2018 | 052| 2467 1283 2555 13ad I
5 —?fTugISh_g 2015 | 0,93 2075 1930 3
C | Pz 7004 | 4478 | 314.079| 3102 217.539| 104
| Khoin 6 dau 5,64 | 5173| 282657 3411 186366 | 75

tw

| | VingEaltp | 2000 | 54,64 5173 | 282657 3.411|186366| 75

| II | Kho#n gon 15,50 2027 | 31422 2.011| 31173 29
L | VingA2 [1995 | 716 1935 13.857 1917 13728 13
2| VingA3 11995 | 834| 2106| 17563 2.092 | 17.445 16
D

Doi 4 2895 |  8.026| 232363 5.680 | 164.446 | 33

1 K‘“’ﬂ't‘[:“ L 2895 8.026| 232363|  5.680 | 164446 | 33
2011,

| ving3s | 2015, 1922 8.144 | 156.524 5.985 | 115.040 | 22
L 2007 | |

. 2011,
2| Vvangar |20 973 7794 | 75.839 5078 | 49.406| 11
(E| »ois | 5267 4481| 235.999| 3252 171290| 63
I K"”""::“ dau 19,37 4.621 |  89.501 3341 64719 65
B Y 2 i R Y T
2| KAz 7977 1190] 4915 | 58493 3469| 41285| 45
11 | Thanh todn 3330 4399 146498 3200 | 106.571

| tai ban cin
Cong | | 208,01 |  5.060 | 1.052.593 3.651 | 759.449 | 281

Khodn ¢6 ddu 167,70 4792 | 803.536| 3299553313 | 216

W N

I
2 | Khongon | | A031| 2544] 10255  2470] 995651 63

ST ey . _—
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- Cong ty ¢6 2 hinh thirc giao khoan ca phé:

{. Khoan ¢6 dau tw.

- Chng ty giao khodn vuon ¢y ¢ phé kinh doanh, cdy dai rirng chiin gi6 1a tai san
cia cong ty cho nguwdi nhan khoan ciing nhau tham gia dhu tu, khai théc, sén xudt ca phé
theo ding quy trinh k¥ thudt clia cong ty ban hanh va cling hudng loi (rén vudn cdy nhén
khoan theo ty 1& mire déu tr ctia mdi bén vao cudi vu thu hoach, Viéc giao nhdn vudn
ciy 6 tinh ké thira, nhung phai dugc cong ty nhit tri bing vin ban.

- Céng ty ¢6 trach nhiém dau tu phén bon theo dinh mire, twéi nude trong mia
kho, thude bac vé thuc vét dé lam ra san phdm phin cting ciia cong ty va phén cimg cia
ngudi nhin khodn.

- Ngudai nhin khodn c6 trach nhiém cha dong diu tu cong lao dong dé thyc hién
cac khau cong viée trén vuon cdy theo ké hoach hang thing, hang nam, dung quy trinh
ky thudt huéng dan cia cong ty va chiu trach nhiém 16 chite bao vé, thu hoach, giao ndp
san phém da ph@in cirng cho cong ty tai Xudng ché bién theo ty 1€ dd chin tir 90% tro
1én.

- Ciin clr vao mirc ddu tu ctia mdi bén tao ra san phdm hang nam dugce théng nhat
phén chia nhu sau: Thye thu todn bd san phim nhip vé Cong ty véi ty 1&: Cong ty 60%,
ho nhén khoan 40%.

- San ph?im ca phé qua twoi 40% thie thu cta ngudi nhan khoan do chinh la: tién
lwong, tién cong thue hién céc khiu cdng viée trén 16 hang nam, tién BXHH, BHYT,
BHTN, KPCP, BHTT, BHLD, tién phép, tét, I&, tién thuong tir lgi nhudn .v.v.. Ngodi
khodn thu nhap trén, cong ty khéng phai thanh toan thém mét khoén tién nao khéc.

2. Khoan gon.

Do diic diém vudn ca phé cua Cong ty, cd ning sudl, chét lugng khong dong déu.
D& dam bao quyén loi cia ngudi nhian khodn, Cong ty chu truong thu san lugng ph?‘m
ciing binh quén toan Cong ty 1a 28.33% san phém ké hoach giao khodn. Ddi véi nhimng
virdm cdy tot, ning sudt san lrong cao thi mie thu 16i da khéng qué 29,14% san pham ké
hoach giao khoan (nhung khéng virot qué 4.400 kg ca phé qua tuoi/ha). Dbi véi nhiing

vuon cly Xéu, ning suét, san luong thﬁp, doanh thu duéi diém hoa vdn, thi Céng ty gidm
thu phin cimg tuy theo timg dang ning xufl vudn cly, nhung mirc thu t6i thiéu cling
phai dat 10% san phdm ké hoach giao khoan; mirc thu cu thé duge xdc dinh thong qua
gidm dinh san luong trén vudn ciy tai thoi diém. Riéng dbi vdi nhiing vuon cdy chim

soc dic biét, ngoai mirc dicu tict giam thu san pham phan cing; con duge cong ty ho trg
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phén bon hitu co vi sinh, ciy ca phé gidng trdng dim va hd tro mdt phén cong lao ding .
.. Nhiim muc dich tang thu nhap, cai thién doi séng cho ngudi lao déng. D6i vi nhitng
vuon cdy dugce dau tr cai tao nay sau 1 dén 2 hodc 3 nam, néu vuron cly khong phat trién
thi eng ty dua vao di¢n thanh 1y; nhitng vuen cdy duoc phuc héi di 1én thi duge tiép tuc
diu tw cham s6c, chuyén san Juong dén diém hoa vén, duoe gift nguyén san lugng giao
khodn v ty I¢ phén chia san phém én dinh.
I/ DON VI BOI 1:
1- Dang khoan gon: Trdng tai canh.
a) Vung Nguyén Binh tii canh trong nim 2017, s6 xufit khodn: 13 - dién
tich: 10,36 ha.
Hop d’f)ng giao khoan nién vu 2020 - 2021 dén nién vu 2024 - 2025, chu ky giao
“khoan 5 ném.
- Hop ddng con 2 nim 2023, 2024 nhu sau:
- 84n lwgng nim 2023:
+Ning sudt: 10,714 kg/Ha
+ San lugng ké hoach: 110.997 kg.
+ Phén cling cong ty:  32.189 kg.
+ Phén cimg c6ng nhan: 78.808 kg,
- San lwong niam 2024:
+ Niéing suit: 11.429 kg/Ha
+ Sén lugng ké hoach:  118.404 kg.
+ Phén ciing cOng ty: 34.337 kg.
+ Phén cimg cong nhan: 84.067 kg,
- Phéin cling np cong ty 2 nam 2023, 2024 nhu sau: 65.682 kg.
C6 1 xudt hut khoan phén clng cdng ty ndm 2024: 844 ke da ndp bing tién mat.
b) Thye trang veon ciy:
- Ca phé véi TR4 cho niing sudt chit luong. Vuon ca phé 80 - 90 % dién tich ca
phé dang phat trién va hiéu qua.
- CO nhiéu 16 ci phé dep, dai chin gio, cdy che bong (rén 16 dam bio. C6 cac
vuon giau hitu co (14, thim dat), dit (6t ca phé dep.
- Dt thodi hoa . . ,Luyén tring théi 1€, vang l4,... cac vat chét khong dam dugec.
- Tr ndm 2025 chuyén qua khodn ¢o diu tu, thyce thu toan bd sin phim nhip vé

Cong ty vai 1y 1¢: Cong ty 60%, hé nhin khoan 40%.

- Trang 5 -
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[/ BON V] BOI 2.

1- Dang khoan c6 ddu tu: La ca phé trdng t4i canh.

a) Vimg 21 trong  nim 2007, s§ xudt khosn: 24 - dién tich: 19,73 ha.

= Néim 2023 va ndm 2024 céng ty chu trurong thye thu céng ty: 60%, hd nhin
khodn: 40% két qua nhu sau:

+ San lugng thue thu: 199.7447 kg. Ning sudt: 5.062 kg/ha.

+ Phin cing cdng ty: 119.846 kg,

+ Phan cdng nhan; 79.898 kg.

* Thye trang vudn ciy:

- Ca pheé véi bp gidng cii. 60 - 70 % dién tich ca phé dang san xudt 6n dinh, hiéu
qué. Nhidu 16 (2/3 16-c4 16) ca pheé.

- Dai chiin gio, cdy che bong trén 16 (cdy trong xen) dam béao

- Céc vudn giau hiru co (14, tham dat), dit tét, ca phé dep.

- Ca phé lau nim, gi, gidng cii (ning sult thip, hat bé), gi sit

- Cé xudt diét co sach, dat thoai hoa . . . tuyén trung théi 18, vang la . . . cac vat
chét khong diam dugre,

- Tiéu trong xen qua day, 14n 4t ca phé.

- Néim 2025, thanh 1y 1 xuat: 0,84 ha (L& 3 - Ving 21)

b) Viing I3 ha trong nim 2012, s§ xudt khodn: 8, di¢n tich: 5,25 ha, trong
niim 2015, o xuéit khodn: 3, di¢n tich: 1,74 ha. Téng dign tich: 6,99 ha, s& xuit
khodn 11.

- Nam 2023 va nam 2024 cong ty chil trwong thue thu céng ty: 60%, hd nhin
khoan: 40% két qua nhu sau;

*+San lwong thue thu: 90.487 kg. Nang sudt: 6.473 kg/ha,

+ Phén cling cong ty: 54.292 kg,

+ Phin cong nhan:  36.195 kg.

* Thye trang vudn cdy:

- Dién tich c& phé dang san xudt 6t (c6 mot sd ho xau). Pai chiin gi6, cay che
bong trén 16 (trong xen hd tidu) kha tét, céc vung ¢6 tham phu,

- Bénh ré, tuyén triing biéu hién & mire dd nhe.

- Thiéu bong che, co sach, dit thoai hoa ... tuyén trimng vang la

- Tiéu trong xen qué day ldn at ca phé.
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¢) Ving 6,8 irfmg niam 2012, s6 xuit khodn: 8, dién tich: 4,72 ha,

- Nam 2023 va nidm 2024 cong ty cha truong thuc thu cong ty: 60%, hd nhin
khodn: 40% két qua nhu sau:

+ Sin lwong thye thu: 46,566 kg. Nang suil: 4,933 kg/ha.

+ Phdn clmg cong ly: 27.940 kg,

+ Phén cong nhan:  18.626 kg.

* Thye trang vedn ciy;

- Ca phé rét kém (trir ho Oanh, Tinh, Tridu, Nhat, Phic, Binh ).

- Dai chiin gio, céy che béng trén 16 (trdng xen hd tiéu) kha tét.

- Cde viing c6 tham pht va ¢é bon hitu co dét khi mau m.

- Bénh 1€, tuyén tring biéu hién & mic do trung binh.

- Diét ¢6 sach, dat thodi héa . . . tuyén trung vang la,

- Tiéu trong xen qué day lan 4t ca phé.

2- Dang khodn gon:

a) Viing 10 ha tréng nim 2017, s6 xudt khoan: 10, dién tich: 7,1 ha.

- Hop ddng con dén nam 2025 nhu sau:

- Sdn lwgng nim 2023:

+ Néng sut: 10.714 kg/Ha

+ San lugng ké hoach: 76.069 kg,

+ Phin cig cOng ty:  21.299 kg,

+ Phin ctmg coéng nhin: 54.770 kg,

- San hrgng nam 2024:

+ Nang suit: 11.429 kg/Ha

+ San lwong ké hoach:  81.146 kg.

+ Phan cimg, cong ty: 23.532 kg.

+ Phin ciing cong nhdn: 57.614 kg,

- Phin cimg ndp cong ty 2 nam 2023, 2024 nhu sau: 43,756 keg.

C6 | xudt hut khoan phan cing cong ty nam 2024: 1.076 kg.

* Thue trang vuon ciy:

- Dién tich ca phé dang san xuét tét (co6 mdt s6 hod x:fiu). Dai chan gi6, ciy che
bong trén 16 ((rdéng xen hd tiéu) kha 16t, cdc ving cé tham phu.

- Bénh ré, tuyén tring biéu hién & mirc do nhe.

- Thieu béng che, c¢o sach, dét thoai hoa ... uyén trimg vang la

- Trang 7 -
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- Tiéu tréng xen qué day lén at ca phé.

b) Ving 5,4 ha trfmg nim 1984 dién tich 5,4 ha, viing 7 ha trdng nam 2007
di¢n tich 0,5 ha, ving 13 trf'ing nam 2018 dién tich 0,52 ha, vimg 18 trong nim 2015
dién tich: 0,93 ha.

- Hop déng con dén nam 2025,

- Phin cting cong ty nam 2023:  8.953 kg

- Phin cimg cbng ty ndm 2024: 10.864 kg

Cong 2 nam 19.818 kg

* Thyre trang vuon cay:

- C6 xudt phat trién kém, bi chét timg vat.

- C6 xen hé tiéu, hang gidp dai mudng chin gi6, cdy che bong.

- Diét ¢6 sach, dét thodi hoa, kiét hitu co, di dg, tro chai,. ..

- Bénh 1€, tuyén trung, nitt than & mire trung binh, ning.

- Tiéu trdng xen qud day lan 4t ca phé.

III. DON VIBOI 3:

1- Dang kho#n c6 diu tu:

‘a) Viung Ealip trt’ing niim 2000, s6 xuit kho#n: 75, dién tich: 54,64 ha.

- Nam 2023 va nam 2024 cdng ty chii truong thuc thu cong ty: 60%, ho nhdan
khoan: 40% két qua nhu sau:

+ Sén lugng thye thu: 469.023 kg. Nang suét: 4.292 kg/ha,

+ Phin oting cong ty: 281.414 kg.

+Phén céng nhan:  187.609 kg.

* Thue trang vuedn cly:

- Ca phé vbi bd gibng cfi. 60-70 % dién tich ca phé dang san xudt én dinh, hiéu
qua,

- Dai chin gio, oy che béng (rén 16 (cdy tréng xen) dam bao,

- Ca phé lau ndm, gia, gidng i (niing suét thip, hat bg), gi st

- Ddt thoai héa . . . tuyén tring théi ré, vang 14 . . . cac vat chét khong dim durge.

- Mot s6 Tiéu trong xen qué day, ldn &t ca pheé.

2. Dang khoin gon:

a) Ving A2, A3 trfmg niam 1995, s6 xuft khodn: 29, dién tich: 15,5 ha.

- Hop ddng con dén nam 2024
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ha.

khoén:

vat.

- Phén cirng ¢dng ty niom 2023: 29,339 kg
- Phén cling cong ty ndm 2024: 29,621 kg
Cdong 2 nim 58.960 kg
Nam 2025 chuyén tir khodn gon sang khoan 6 déu tu.
* Thye trang vuon ciy:
- Ca phé voi bo gidng cfi. Dién tich ca phé dang san xudt én dinh.
- Dai chan gi6, cdy che bong trén 16 (cdy trdng xen) dam bao
- Ca phé lau nam, gia, giéng cii (ning suét thp, hat bé), gi sit.
- Pét thodi hoa . . . tuyén tring théi ré, vang 14 . . . cac vat chét khong dam duoc.
- Tiéu tréng xen qua day, lan 4t ca phe.
IV/DON VI DOI 4:
1- Dang khoan c6 dau tu:

a) Ving 36 trong nim 2011, 2015, 2017 s§ xuit khodn: 22, dién tich: 19,22

- Nam 2023 va nam 2024 cong ty chi truong thue thu céng ty: 60%, hd nhin
40% két qua nhur sau:

*+ San lugng thye thu: 271.564 kg. Ning suét: 7.065 kg/ha.

+ Phén clng cong ty: 188.014 kg.

+ Phén cong nhin: 83,550 kg,

* Thye trang vudn cay:

- Ca ph& 16 xép, 1, 2 ving 36:

- Ca phé dang san xuit én dinh, higu qua. Co xudt phat trién kém, bi chét ting

- Co xen it ho tiéu, hang giap dai mubng chin gio, cdy che bong ca con dep, cic

ving ¢6 tham phit va ¢6 bén hitu co dit vin khé dn.

kém, b

- Ca phé gibng mai nhung bi mat khoang, hu hong kha ning. Ca phé phat trién
i chét timg vat (dam khong dat)

- Pt thoai hoa, kiét hitu co, di d&, tro chai,. ..

- Bénh ré, tuyén trung, nitt than & mue (rung binh, nang.

- Cai thi¢n, trdng diin, tai canh,. .. hinh thanh, bé sung viing nguyén liéu .

- Ca phé 16 7 vang 36 trfmg ndm 2017, s6 xuét khoan: 0, dién tich: 4,88 ha.

- Ca phé dang san xudt én dinh, hiu qud (trir hd Truomg).

- Dai chén 810, cdly che bong trén 16 (trbng xen hd tiéu) kha tot.

« Trang 9 -

| 34

— 2



- Céc ving ¢6 tham phi va c6 bon hitu co dit kha mau ma.

- Hang gidp dai mudng chén gio, céy che bong ca con dep.

- Nim 2025 chuyén qua khoan c6 dau tu, thyc thu toan bd san phém nhép vé
Cong ty voi ty 1&: Cong ty 60%, ho nhén khoén 40%.

b) Ving Al trﬁng nim 2011, 2012, sé xuét khoan: 11, dién tich: 9,73 ha.

- Nam 2023 va nam 2024 cong ty chi trwong thye thu cong ty: 60%, ho nhan
khoéan: 40% két qua nhu sau:

+ San lugng thye thu: 125.245 kg. Ning sudl: 6.435 kg/ha.

+ Phén cimg cong ty: 75.147 kg.

+Phén cong nhan: ~ 50.098 kg.

* Thye trang vurdn ciy:

- Ca phé dang sén xufit én dinh, higu qua. C6 xudt phat trién kém, b chét timg
vat.

- C6 xen it ho tiéu, hang gidp dai muong chén gio, ciy che bong ca con dep, cic
ving ¢6 tham phu va ¢6 bon hitu co dét vin kha én.

- Ca phé gibng moi nhung bi mét khoang, hu hong kha ning. Ca phé phat trién
kém, bi chét tirng vat (dim khong dat)

- Dét tho4i hoa, kiét hitu co, di d&, iro chai,. ..

- Bénh 1é, tuyén tring, nitt than & mie trung binh, ning.

- Nam 2025 thanh ly ca phé 16 4, ving A1 véi dién tich: 5,22 ha. Sau khi thanh ly
cai tao dét, trong cdy ngin ngdy. Quy hoach trong Séu riéng sau 12 - 24 théng cai tao dét

V/DON VI BOI 5:

1- Dang khodn ¢ dau tu:

a) Khu Al + A2 trf‘mg niim 1977, s6 xuét khoan: 64, dién tich: 52,67 ha.

- Ndm 2023 va ném 2024 cong ty chu trrong thue thu cong ty: 60%, hd nhin
khoan: 40% két qua nhu sau:

*+ 8an lugng thue thu: 407.289 kg. Ning suét: 3.866 kg/ha.

+ Phin cimg cong ty: 244.207 ke.

+ Phin céng nhan:  163.082 kg.

* Thye trang vuon ciy:

- Ca phé vbi bo gibng cii, do vuon ca phé gia tr thoi Phap nay da 48 niam, vurdn
cdy dang xudng cip,

- Pai chin gio, ciy che bong trén 16 (cy trong xen) .
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- Ca phé ldu nam, gia, gidng cii (niing sudit thép, hat bé), gi sét.

- Dt thoai hoa . . . tuyén tring thdi ré, vang I . . . cdc vat chét khéng dim dugc,

- Tiéu trong xen qué day, l4n at ca phé.

- D& nghj cho thanh ly. Xem x¢ét thanh ly timg ving/16 bit ddu nam 2026 tro di.

E/ Du kién san lwong, chi phi, doanh thu, lgi nhuiin nganh san xuit ci phé
nién vu 2025 - 2026:

1. Dién tich; Ca phé khodn ¢6 diu tu 187,5 ha vdi san luong 993 tén, ning sufit
binh quén: 5.296 kg/ha. Ca phé khoan gon don vi doi 2 da ky hop ddng dén nim 2025:
14,45 ha, ndp phin cing cong ty: 36.016 kg. Téng sén lwong dy kién nam 2025:
1.029.016 kg

2. Chi phi cho san xudt ci phé nién vu 2025-2026 cu thé nhur sau: tong chi phi dy
kién phét sinh 13; 10.953 tri¢u déng, trong d6: Chi phi khdu hao vuon cfy 1a 3.411,6 triéu
dong; chi phi phan bén, thube BVTYV la 2.226 triéu ddng; chi phi thué dit 13 1.709,3 trigu
déng; chi phi twéi nwée 13 2.076 tridu ddng; chi phi thu hoach la: 474,3 triéu déng; chi phi
lwong BCH doi v bao vé ho dap 1a 849 tri¢u ddng; chi phi khac 14 207 triéu ddng,

3. Chi phi thanh todn phin 40% chia cho ngudi nhan khoan du kién: 397.200 kg
qua twoi x 25.000d/kg = 9.930 trigu dong dong (sin lugng ude tinh va gia tam tinh).

4. Chi phi quén 1y, bén hang, 13i vay phan bd dy kién 1: 4.783 triéu ddng,

5. Doanh thu ké hoach nganh ca phé nién vy 2025-2026 (bao gbm phan thu mua
cua nguoi nhdn khoan) la: 221 000kg nhan x6 x 130.000 = 28.730 triéu déng.

6. Loi nhudn ké hoach nganh ca phé du kién naim 2026 14: 3.064 friéu c‘léng.

- Trang 11 -
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Phin 2

K& hoach thanh 1y, chim sée vi san xuit cic nganh dy an nim 2025

I. Thanh ly dign tich 6,06 ha ci phé gia ¢bi kinh doanh kém hi¢u qua

- Vi tri thanh Iy cu thé nhur sau:

86 DPon vi Nam | Dién tich | 86 1
TT trong (Ha) Xuit khodn
I Dai 2 0,84 1
1 Lé 3 ving 21 0,84 1 _
m Doi 4 5,22 6 i
1 L6 4 Ving Al 2011 5,22 6
Tﬁng 6,06 7

- Sau khi trye nho cdy ca phé Cong ty thyre hién viée cii tao dét dé thay ddi ky chir
mdm bénh trén d4t bing phuong phép trdng ludn canh cdy ngin ngay dé cho dit nghi tir
12-24 thang,

- Thoi gian tryc nho ey ca phé: Tir thang 04/2025 - thang 05/2025.

I1. K& hoach chim séc va ddu tr méi eic dy éin cdy cong nghiép dai ngay kién
thiét co bin niim 2025

1. Ké hoach chim séc siu riéng doi 1 trong nim 2025:

* Do v6i vudm 5,93ha trdng niim 2022 i 1:

- Vi tri trf:‘:n‘g: Vung 9,4ha déi 1. Tréng thang 10/2022

- Mét dd trong: 132 cay/ha, kich thude 9m x 9m.

- Téng chi phi da ddu tw Iy ké dén ngdy 31/12/2024 1a: 1.112.692.015 ddng.

- K€ hoach chdm s6c nam 3 - 2025 1a: 367 tritu dong. Binh quén chi phi cham séc
nam 2025 14: 61 tri¢u déng/ha.

(Kém béng ké hoach chi tiét chi phi do phong KHKT xdy dung).

* Pbi v6i yeon 4,07ha tréng nim 2024 dgi 1:

- Vi tri trong: Ving 9.4 d6i 1. Trong thang 7/2024

- Mat d trong: 123 cy/ha, kich thudc 9m x 9m.

- Tong chi phi dAu tu da diu tu liy ké dén 3 1/12/2024 14: 197.251.959 ddng,

- Chi phi chdm sé¢ K'TCB 1 niim 2025 13: 168 tri¢u dong, Binh quén chi phi cham
soc¢ 1 ha ndm 2025 1: 41 triéu.

(Kem bang ké hoach chi tiét chi phi do phong KHKT xdy ding).

2. Ké hoach trong tai canh 12,04 ha ciy ci phé vii

- 'l"f)ng dién tich tai canh nam 2025: 12,04 ha

+L6 10,11,12 khu A3 d6i 4: 6,22 ha

+Lo6 14 Al ddi 5: 5,82 ha

- Mt do trfing: 3mx 3m, 1.111 cdy/ha

- Chi phi déu tréng méi 12,04 ha nim 2025 la 1.067 triéu déng; Chi phi

- KTCB nam tht nhit 1a; 732 trigu dong; Chi phi KTCB nim thir 2 [a: 954 tricu
dong.

w Trang 12 .



- Ap dung quy trinh tai canh cai tién theo (iéu chudn RA dé gidm chi phi, ting
hiu qua va ty [¢ thanh cong. T4i canh s& sir dung gibng ca phe ctia WASI.
(Kém bang ké hoach chi tiét chi phi do phing KHKT xdy dyng)
3. K& hoach chiim sée siu riéng Viing Al dji 4 nim 2024
- Vitri rng: Ving A1 dgi 4. Tréng théng 9/2022
- Dign tich dd trong: 18,58 ha.
- Mat dj trong: ]‘23 cay/ha, kich thude 9_m X 9m, )
- Tong chi phi du tu da déu tu Ly ké dén 31/12/2024 1a: 2.411.005.964 dong.
- Chi phi cham soc ndm 3 — 2025 1a:1.109 triéu dong. Binh quan chi phi cham s6c
ndm 2025 1a: 59,6 triéu dong
(Kém bdng ké hoach chi tiét chi phi do phing KHKT xdy dung)
4. K& hoach chiim soc 27,09ha ca phé KTCB trdng nim 2023:
- Vi trf trng: Khu B ddi 5, Ving 36 dgi 4, Ving 21ha doi 2. Trf"}ng, thang 7/2023.
- Mdt do trong: !.l 11 cly/ha, kich thuge 3m x 3m. )
- Tong chi phi dau tw da dau tu lity ké dén 3 1/12/2024 1a: 1.421.037.225 dong,
= Chi phi chiam séc KTCB 2 - 2025 12:1.109 triéu ddng. Binh qudn chi phi cham
s6c ndm 2025 la; 40,9 trigu dong
(Kém bang ké hoach chi tiét chi phi do phong KHKT xdy dung)
5. K& hoach chiim séc 18,63ha ca phé KTCB trong nim 2024:

- Vi tri trong: Viing 8183 doi 1 & Ving 36 déi 4. Tréng thang 7/2024.

- Mat d¢ trong; 11T cly/ha, kich thude 3m x 3m. i

- Tong chi phi dau tw di ddu tu liiy k& dén 3 1/12/2024 1a: 766.009.163 dong.

- Chi phi cham séc KTCB 1 - 2025 la: 820 triéu déng. Binh quén chi phi cham
séc ndm 2025 1a: 44 tri¢u dong

(Kém bang ké hoach chi tiét chi phi do phong KHKT xdy dung)

6. Ké hoach tréng méi 40,35ha siu riéng Viing 40ha di 3 niim 2025:

- Vi tri trong: Ving 40 déi 3. Trong thang § ndm 2025

- Dién U'ch:. 40,35 ha

- Mat do trong: 1\00 Uﬁy{ha, kich thude 10m x 10111.' . '

- Tong chi phi dau tw tréng mai + cham séc va thiét k€ h¢ thong tudi ndm 2025:
4.674 triCu dong, Binh quéan chi phi nam 2025 Ia: 115,8 triéu déng/ha

IL K& hogch san xuft kinh doanh nim 2025:

. K& hogch chiim séc va kinh doanh Mit Thi - Poi 2

- Dién tich Céng ty tryc tiép trién khai & D6i 2 niim 2025 13: 12 ha = 3500 cdy.

- Téng chi phi theo dur toan 1a: 68 triéu ddng, trong dé, chi phi phan bé (ban
hang, quén Iy va lai vay) 1a 13 tricu dong.

- Téng séan lugng du kién thu hoach 1a: 29 tin. Binh quin 2,25 tin/ha.

- Gid thanh ké hoach 14 2.703 ddng/ke,

- Gid ban dy kién ban 6.500 dong/kg. Téng doanh thu: 190 triéu dong

- Lot nhuén ké'lmach la: 122’ triéu df‘mg

(Kem bang ké hoach chi tiét chi phi do phong KHKT xdy dung).
2. Nganh sin xuét phin vi sinh niim 2025:

~Trang 13 -
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- Tbng dién tich: 227,55 ha ( trong 2 vu), duge phén b céc vi tri trdng nhur sau:

+ Ving 87 doi 1: 82,61 ha (vu 1)

+ Ving 87 dgi 1: 82,61 ha (vu 2)

+L63 vang 21 d6i 2: 0,84 ha (vu 2)

+ L6 1,2,3,6,7 vung Ealup doi 3: 21,42 ha (vu 1)

+161,2,4,5 khu B d6i 5: 21,83 ha(vu 1)

+1.67,8,9,10 khu Al: 21,33 ha(vu 1)

+ L6 7 khu A2: 1,01 ha (vu 1)

- Tong chi phi theo du todn 1a: 5.945 triéu déng. Chi phi phén bd (ban hang, quan
[y va 11 vay) 1a 529 triéu dong.

- Téng san luong dir kién thu hoach sinh khdi la: 6.826 tAn. Binh quén 30 tan sinh
khdi/ha. ( thue té chim soc tot dat >30 tAn)

- Gia thanh k& hoach: 793.33 déng/kg

- Gi4 bén du kién: 900 ddng/kg. Téng doanh thu: 6,143 triéu ddng

- Loi nhufin ké hoach la: 198 triéu dong.

6. Ké hoach trong khoai lang

- Téng dién tich: 5,22 ha, dugc trdng nhu sau:

+Lo64 Ving Al d6i 4: 5,22 ha

- Téng chi phi theo du todn la: 978 tricu df‘mg, Chi phi phén bo ( quéan Iy va lai
vay) 1a 118 triéu ddng.

- Téng san luong du kién thu hoach 1a: 104 tAn. Binh quin 20 tin/ha.

- Gid thanh ké hoach 12 8.241 déng/kg.

- Gi4 ban du kién trung binh: 10.000 déng/kg. Téng doanh thu: 1.044 triéu dong

- Lgi nhudn ké hoach 1a: 66 triéu dong.

Nhw vAy: Tdng doanh thu ké hoach tir hoat ddng san xudt kinh doanh 1a 41 ty;
téng chi phi ké hoach 13 39,5 ¥ ddng (trong do: chi phi gid von hang ban 1a 39,1 ty dong,
chi phi quin ly ké hoach 1a 5,5 ty ddng, chi phi 14 vay ké hoach 1a 1,4 ty dong). Loi
nhuan thuan tir hoat dong san xudt kinh doanh 1a 1,368 1y dong,

Trong nam 2025, Coéng ty co ké hoach thanh 1y 6,06ha ca phé kinh doanh kém
hiéu qua, ning suét thép. Thu tir viéc thanh ly du kién 87,2 triéu dong. Gia tri con lai cla
vudn cdy thanh Iy 1a 1.499 tri¢u déng, L3 khac du kién 1a -1.411,7 triéu dong.

Thu nhdp khéc tr viée ban cdy ca phé gidng dy kién dat 102 triéu.

Téng loi nhuén ké toan trude thué nam 2025 dy kién: -207 triéu dong.

Nop ngan sach ké hoach nam 2025 1a: 4.548,7 tri¢u ddng. Tong do: Tién thué dét
[4 4.382,3 tridu dong, thué TNCN la: 109 triéu déng‘ thué mon bai 1a 3 tridu dong va
thué sir dung d4t PNN 12 54,4 triéu démg.
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Y BN - ‘
A 5 ol g THOT GIAN | THOT GIAN THU
STT LO - VUNG TICH | TENCAY TRONG TRONG HOACH
I S (HA)
f Bon v di 1 178,93
l Ving 81 (4p dyng S déng diic) 1,84 Bap]:;:gh_ ';1&”‘““ Thang 2/2025 | Thang 4&5/2025
L b i Biéip sinh khoi mua ) )
2 11,3 (4 02
1 HL3 (ap dung__S dong diic) 1,03—. ~ kho- TCN Thédng 1/2025 Théng 4/2025
2 Vimg 81 (d&p dung S déng diic) 2,82 Céy diu lac vu 1 Théng 5/2025 Thing 8/2025
3 Ving 9.4 (ap dung § déng dic) 2,70 Chy ddu lac vu | Thing 52025 Théng 8/2025
4 Viing 83 ( 4p dung § déng dic) 3,69 Cly ddu lac vu 1 Thang 5/2025 Thang 8/2025
3 HL3 ( ép dung S déng dic) 1,63 Céy du lac vu 1 Thang 5/2025 Thang 8/2025
6 Ving 87 82,61 | Cly biip sinh khéivu | | Thang 5&6/2025 Théng 8&9/2025
2 Viing 87 82,61 | Cay bap sinh khéi vii 2 | Théng 8&9/2025 | Thang 11&12/2025
1 Bon vidgi 2 1,68
| Ving 21 - L6 3 0,84 | Céy bip sinh khdi vy 1 | Théng 8/2025 Théng 1172025
2 Ving 21 - La 3 0,84 Céy du lac Théng 5/2025 Théng 8/2025
11 Don vj dji 3 111,19
l Viing 40 40,35 Céy Séu riéng Théang 6/2025 Thang 9/2029
2 Vilng 40 (4p d 3 By 61 chi thi hing 6/2025 |  Thang 9/2025-
ung 40 (dp dung S déng diic) 28 Cily 01 chi thién Théng 2 Théng 5/2026
3 L6 1,2,3,6,7 Viing Ealup 13,49 | Céybipsinh khéi vy 1 | Thang 6/2025 Théng 9/2025
4 Lo 1 viing EaLup 7,93 Céy bip gidng vu 1 Théng 5/2025 Thang 9/2025
5 L6 1,2,3,6,7 Viung Ealup 21,42 Céay dau nanh vu 2 Théang 9/2025 Thang 12/2025
v Pon vi djid 20,17
I | L63 Ving 36 (4p dung S dong dse) | 2,0 B“"ksilgh_ 1,‘;‘(‘:’;¢T”“"‘ Théng 1/2025 Théng 4/2025
2 | L63 Ving 36 (4p dung S déng dic) 3,0 Céy déu lac vu | Thang 5/2025 Thang 8/2025
3 Lad Al 5,22 Cdy khoai lang Nhdt Thang 5/2025 | Thang 11&12/2025
4 Khu A3 (L8 10,11,12) 6,22 | Taicanh cdy c phé Thang 7/2025 Théng 12/2027
5 Khu A3 (L6 10,11,12) 3,73 Chy diu lpe vy 2 Théng 7/2025 | Thang 10&11/2025
V Dom vidi § 97,64
3 i | Coy bhosmhins Thing 84912025
_ | ;- L6 1,2,4.5 khu B 21,83 (_GE)_z.l.pmlh khoi wu 1 5&6/2095 Théng
R s : ‘ ; Thang Thang 11&12/2025
__i__ L& 1,2,4,5 khu B 21,83 I Cliy ddu nanh vy 2 88:9/2005 Thang 1
3 L5 7,8,9,10 vimg Al 21,33 | Cay bikp sinh khéi vy | Tgfz“gg& Thing 8&9/2025
4 | 1678910 ving Al 2133 | Caydauninh w2 | Thing 8&9/2005 Théng 11&12/2025
i L6 14 vimg Al 582 | Téicanh cdy ca phé Théng 7/2025 Thang 12/2027
6 | L6 14 vang Al (ap dung S dong dic) | 3,50 Cay diu lac vu 2 Thang 8/2025 | Thang 11&12/2025
7 1.8 7 ving A2 1,01 | Cay biip sinh khéi vu | | Théng 5/2025 Théng 8/2025
8 L8 7 khu A2 1,01 Cdly ddu nanh vy 2 Thang 8/2025 Théng 11/2025
NSRS e T_ﬁ"!i_c_f’ﬂg_ S ,_““956?_ =
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Trén ddy la toan van ngi dung ké hoach san xuét kinh doanh nam 2025. Kinh Dai

hoi dong b dong xem x¢ét thong {g.ua. {L@f K,@Q,{u,‘« -
=" T e e

Xin trdn trong cam on/. =~ /
Noi nhin:
- Dai hoi dong ¢b déng;
-Luu VT.

w Frasg 18 -



,-[ DU THAO | KE HOACH SAN XUAT KINH DOANH THEO NGANH NAM 2025
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L DU THAO K HOACH DONG TIEN THU CHI NAM 2025
Téng chi phi diu tw nam 2023 Neuon thu tronz nam 2025 Gl dli Thu trong nim 2026
ﬂ'h X -5 Y = 3 ] g z = r - s - -
STT Tén nganh/dy 4n cdy trong Dign tich G’é’:r;i.::;fl:ép t,:; T'I;;l: " g:;: = Tfing chi s ek Do gii Thioh tikn lh;ln-z;hx 6 eong:| Birn i Pk
1 |Caphé ziai doan KTCB 45631 2233.541.450] 174.270.731] 245.680.402 2653492 382 80.000 20.000 1.600.000.000 -1.053.492.582
2 |84u riéng giai dozn KTCR 38,38 1429056300 102.490.689) 154.332.000] 113.878.544 1.799.757.733 -1.799.757.733
3 |Ca phé kinh doanh 208.01| 13.831.556.999] 903.48533%| 1.654.253.196] 3.880.419.456] 20269.714.989 155309 135.000]  20.966 688 387 164400548 221204 130000 28.768.189.247
5 |Chi phi ché bién lim hing ca phé 429411814 103.152.236 532.564.049
6 |Siu riéng trong méi 4035]  3.909.084.830] 261.810.195] 108.945.000 4.279.840.025 4.279.840.025
7 |Ca phé trong méi 12,04]  1.026264480] 233561.167]  64.825.598 1.114.651.245 -1.114.651.245
8 |0t xen sdu riéng 28] 6.515.788.000]  114.120.000]  108.945.000] 285.066.370 7.023.919.370]  120.000 25.000 3.000.000.000 -4023.919.370] 384.000 25.000 9,600.000.000
9 |Bap, dau tréng nam 24 thu nidm 25 78.256.700 17.480.354 60.079.363 155816417 1.199.030.600 1.043.214.183 f
! |0 |Bipsinh khéivu i 140271 2.884.025.367 45840311  378.270.708| 286267327 3,594.403,713| 4.208.100 500 3.787.290.000 192 886.287
1 10 |Bap sinh khéi vy 2 8343  1.834.740.045 27.271,504| 225042351 (70.307.325)  2.257.361.226| 2.503.500 900 2.253.130.000 -4211.226 |
{ 11 |D&unanh 65,59]  1.200.297.000 176.878.704 1.377.175.704] 111503 18.000 2.007.054.000 £29.878.296 ;
{ 12 [Thanh I¥ ca phe 6,06 22.725.000 22 725.000 6.06] 16.000.000 96.960.000 74,235,000 |
{13 [Khoailang 522 770411.746 30.973 681 28.153.890]  $7.042.141 916 581.457]  104.400 10.000 1.044.000.000 127.418.543 |
I 14 |Dsuiee 21.94 532.537.879 13.961.387 59,166.317 63.390.411 771.055.9594 87.760 15.000 1.316.400.000 545.344.006 !
5 |nis Thai 353 55.000.000 55.000.000 60.000.000 5,000,000 |
16 |Fop tac mit 6,49 2.970.000 52.800.000 9.273.650 65.043 650 209.500.000 144.456.350 |
17 |Hop e dién nang lgng 147,840,000 118.901.879 266.741.879 600.000.000 333.258.121 |
18 |Chan nudi bo (con) 158 con 1.054.709.936]  119.021.888 70.093.850 371.638.820 1.655 464 494 20.403 64.241 1.310.675.000 -344.789.494 |
19 |Chan nudi giun 184.360.000 184.360.000 0 -184.360.000 |
30 |7ra ng vay 14.430.000.000 14 430,000,000 17.300.000.000 2.870.000.000 :
21 0 1] 0 !
| 32.561.767.744| 1.085.097.247| 3.430.539.252 5.448.265.285| 63.425.669.529] 7.390.980| 16.289.041] 56.750.748.187] -6.674.921.342 38.368.180.247
B Ngav [ thang 04 ndm 2023
Phing Ké todn Phing KHKT Kiém sodt Phe duyét
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COJ\(, HOA XA HOIT CHU NGHIA VIET ’\lA”ﬂ
Poc ldp - Tu do - Hanh phuc

S6: 4Zf ”'"fP( CuM 'gar, ngay .,i,j theane 4 ngdne 2025
TG TRINH F
Vé ké hoach chi tra tién lrong, Ihu.-iaa cua ; * ,-
Hq: ﬁong Quan tri, Ban iuem“snat & ’

Kinh giri: Pai hoi ﬁ{mg b donﬂ tlurung men ndm 2025 -
Céng ty ¢6 phin ca phé Ea ?nk

Cdn cu Lugt Doanh nghiép-sé 59/2020/:0H14 dwoc Quic héi mede Cong
hia xd héi Chu nghia Viét Nam thong qua ngayv 17 thang 6 nam 2020:
Can cu Dién lé 16 ehiee va hoat dong cia Cong ty 6 phan ca phé Fa Pok;

Cen ctr vao Ké hoach chi tra tién heong, thit lao cua Hgi déng Quan tri va
Ban kiém sodt déi dwoe Dai hoi thong qua tai Bai hoi dong cé déng thuong nién
nam 2023

Foi dong Quan tri Cong ty b phan ca phé Ea Pék kinh trinh Dai héi dbng
¢b déng vé viée bao cdo chi tra ién luong, thir fao caa HOi dong Quan tri, Ban
kiém soat nam 2023 va ké h oach chi tra tién luong thu lao HDQT, BKS trong nim

2024, Cu thé nhu sau:
! (}mu toan m;; Eu"mw tht: Izm H’r}{}f BKS nam 2!%‘«‘4

: 5 .{3::; =5

L | a g Tha tao Tién immg le cap

AT Ho va tén e o r : Bmh quin
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2025 nbhu sau:
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1L Xay du’n;. ké hoach chi tra tien iua‘ng tha lao cho HPQT, BKS niam
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K3 H';I abng quan i 17.000.000 | om0 e
|1 ChutichHBOT | 9.600000 108000000 | F0.0G6,000 dthing
5 In;mh e ?H’)Q 1.500.000 | 42.000.000 | Theo Lllemg b.ms' !imw do
S R T o S ) ; me ty u’t\ dung _
- Theo thang bang hm’t;@ do.
3 Thanh vien HDOQT | . 2.000.000
o bRt sse0000 | * ..__?f}..f__'fif_.__,_?_;: . chngtyxiyduke
| '_.;*. Bun Kitmsodt | 5000000 60.000. oo,
| 1| Troomg ban kidm sost | 3.000 000 360000001  heo thang bing ’"”’“ do
SO - | — | congty xiy dung
2 Thanh vitn BKS 1.000.000 | 12,000, 000 Theo thang béng tuomg do
: ,f i cong ty xay dyng
| Thanh ién BKS 1.000.000 12.000, 00{1  Theo thang bang luone do
B, cbng ty xdy duny
Téng mﬁing 22,000, ﬂ{m 252000000

Thuc hién ap dung thuc hién: tir thang 5/2025 dén Dai hoi déng b dong
thudmg nién ndm 2026

Thu lao cia HDQT va BKS duoc chi tra hang thang theo quy dinh vé chi tra
lwong cho cén bd nhin vién cong ty va quyét toan vao cudi ndm tai chinh;

Tién luomg va céc khoan phy cdp ctia Thanh vién HPQT/thanh vién BKS
thue hién theo thang/bang luong do cong ty xdv dung tai Quyét dinh s6 20A/QD-
CT ngay 10/01/2019.

Kinh trinh Dai héi dong ¢6 dong Cong ty ¢6 phan ca phé Ea PSk xem xé,
cho ¥ kién va thong qua./.

2 TY ( {‘) PHAI\ m PHE EA POK
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CA PHE EA POK Doc lap - Tu do - Hanh phic
Sb: D4 2025/ TT-HPQT Cur M'gar, ngav.{{ théngliném 2025
TO TRINH

(Vv Huy tir cach Cong ty dai chiing)

£

LI *)

Kinh giri: PA1 HOI DPONG CO })éwqf'
CONG TY CO PHAN CA PHE EA POK
Can ¢ Ludt Doanh nghiép s6 59/2020/0H14 duge Qm:‘;c hoi meée Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020;
Can cir Luar Chirmg khodan s6 54/201 9/QH 14 ngay 26/11/2019 va Nghi dinh
135/ 2020/ND-CP hudng ddn thi hanh Ludt Ching khodn;

Can cir Diéu (¢ Cong 1y Co phdn Ca phé Ea Pok.

Cin clr diém a Khoan 1 didu 32 Luat Chung khoan sb 54/2019/ ‘QH 4 noay
26/11/2019 Céng ty dai chung la Cong ty Co phan thude tmo‘ng h()'p “Cong ty c6 von
diéu 1¢ da gop tr 30 ty dong tré 1én va 6 tdi thiéu 1a 10% sé cd phiéu co quyén biéu
quyét do it nhat 100 nha dau wr khong phai 13 ¢ déng 16n nam git”

Tar ngady 26/3/2025, Téng cong ty luu ky va bu trir chimg khoén Viét Nam da
chot danh sach ngudi s¢ hitu chimg khoén tai ngay dang ky cudi ciing cu thé nhu sau:

Tong sb ¢b déng 1a: 234 ¢b dong;

C6 dong 16 1 t6 chire: 1 ¢ déng chiém 32,19%
(6 doéng 16n la ca nhan: 3 ¢d dong chiém 61,92%
(6 dong nho: 230 ¢o dong chiém 5,89 %

Theo do, hién tai Céng ty Co phan Ca phé Ea Pék khong dap tmg didu kién 1a
Céng tv dai chung theo quy dmh néu trén. Hoi dong Quan trj kinh trinh Dai hdi dong

6 dong chap thuan va uy quyén cho Hoi dong quan trj thue hién viée hiy trcach

cong Ly ddt chung.

Kinh trinh Dai hdi xem xét thong qua! .

T/M HOI B(’)NG QU,&N TRI

Neinhin:
- Nl trén:
© - Luu VP,
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