. CHUONG TRINH HQP NGAY 25/04/2025
HABECO DPAI HQI PONG CO PONG THUONG NIEN 2025
, CONG TY CO PHAN BIA HA NQI - THANH HOA

Nguyén

Duy Ha

No6i dung chi tiét Chi tri

wwwwww

Dén tiép cd dong va Pai biéu tham dy PHDPCD thudng nién
Phat tai 1i€u, thé bi€u quyet, phi€u bi€u quyét, phiéu bau cu

07h30 — 08h30 Ban T chirc

TB kiém tra tu

08h30 —08h35 | Bao cdo két qua kiém tra tu cach c6 dong cich b dong

08h35 — 08h40 | Khai mac, Gidi thi¢u dai bi€u va gidi thi¢u Chu toa Pai hdi Ban T6 churc

08h40 — 08h50 Gioi thi€u va biéu quyét thong qua Poan chu tich, Ban thu ky va

Ban kiém phiéu (Pong thoi 1a Ban biu ct). Chu toa

Trinh bay va Biéu quyét thong qua Chuong trinh Dai hoi
08h50 —09h05 | Trinh bay va Biéu quyét thong qua Quy ché lam viéc; Quy ché Chu toa
bi€u quyét tai Pai hdi.

1. Bdo cdo ciia Ban diéu hanh vé Két qua san xudt kinh doanh
nam 2024 va Ké hoach nam 2025

2. Bdo cdo cia Hoi dong quan tri vé két qua hoat dong nam 2024
va phwong huong nam 2025.

3. Bdo cdo ciia Ban Kiém sodt nam 2024 va Ké hoach nam 2025.
4. To trinh thong qua Bdo cdo tai chinh da kiém toan nam 2024.
5. To trinh thong qua phwong dn phdn phéi loi nhudn nam 2024,
6. To trinh thong qua ké hoach loi nhudn va di kién phdn phoi
loi nhudn nam 2025;

09h05—09h45 | 7. To trinh thong qua quyét todn chi trd thii lao cho cdc thanh
vién Hoi dong quan tri (HPQT), Ban kiém sodt (BKS), thw ky
HPQT: Tién hrong ngwoi qudn Iy chuyén trach nam 2024; Ké
hoach chi tra thu lao nam 2025

8. To trinh vé viéc Lua chon don vi thuc hién kiém todn bdo cdo
tai chinh ban nién va ca nam 2025.

9. To trinh vé viéc théng qua hop dong nam 2025 gita Céng ty
véi Tong Cong ty ¢é phan Bia Rurou Nude giai khat Ha Noi

10. To trinh vé viéc thong qua mién nhiém 01 Thanh vién BKS do
hét nhiém ky va bau b6 sung 01 thanh vién BKS nhiém ky 2025 —
2030.

Chu toa

Trinh bay va Biéu quyét théng qua Quy ché dé ctr, ung cir, b~§u cur
09h45-10h05 | bo sung thanh vién BKS (nhiém ky 2025-2030) va Huéng dan bau
cu.

10h05— 10h20 | Thao ludn cac ndi dung biéu quyét (C6 dong co ¥ kién phat biéu) Chu toa

Co dong

10h20 — 10h30 | Thyc hién bo phiéu Biéu quyét cac van dé tai Pai hoi va Bau cir P
Ban kiém phicu

10h30 — 10h50 Kiém phiéu Biéu quyét, phiéu bau cu Ban ki€ém phiéu

Nghi giai lao.

11h50- 11h00 | Céng bd két qua biéu quyét va Bau cir Ban kiém phiéu

Trinh bay du thao Bién ban va Dy thao Nghi quyét Pai hoi. Thu ky

11h00 — 11h10 | Biéu quyét théng qua Dy thao Bién ban; Dy thao Nghi quyét Dai

hoi. Chu toa

11h10 - 11h15 | Tong két va Bé mac Pai hoi. Chu toa




TONG CONG TY CO PHAN

BIA — RUQU — NGK HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic lap - Ty do — Hanh phiic
BIA HA NOI - THANH HOA

Thanh Hoa, ngdyol;svthdng 04 nam 2025

QUY CHE LAM VIEC
TAI PAI HQI BONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BIA HA NOI - THANH HOA

Can cu:
- Cdn cir Ludt Doanh nghiép 56 59/2020/0H14 dwge mec héi mede Cong hoa xd hji
chii nghia Viét Nam thong qua ngay 17/06/2020, sira déi b6 sung boi Ludt so 03/2022/QH15
duge Quéce hji nude Cong hoa xd hoi chii nghia Viét Nam thong qua ngay 11/01/2022 va cdc
vin ban hrong dan thi hamh;
- Can cit Ludt Chitng khodn 56 54/2019/QH14 dwoc Quéc héi nwée CHXHCN Vigt Nam
théng qua ngay 26 thang 11 nam 2019, ¢6 hiéu lyc thi hanh tir ngay 01/01/2021;
- Diéulé Cong ty 6 ph&n Bia Ha Néi — Thanh Hoa.

Dai hoi dong cb dong thudng nién ndm 2025 clia Cong ty ¢b phan Bia Ha Noi - T
Héa duoc td chire va thyc hién theo Quy ché lam viéc sau day:

cb déng
1. Céc cb ddng clia Cong ty c6 tén trong danh sach Nguoi sé hitu cd phan ciia Cong ty Co ===

phan Bia Ha N¢i - Thanh Hoa chét ngay 26 thang 3 nam 2025 do Téng cong ty Luu ky va Bu

trir chlmg khoan Viét Nam (VSDC) cung cép hodc ngucn dai dlen theo Gy quyén hUp phap cua

nhiing ¢o dong do (sau day goi chung 1a “Pai bidu™) déu c6 quyén tham du va biéu quyét tai
Dai hoi ddng cd dong Cong ty co phan Bia Ha N¢i - Thanh Héa;

_ 2. Céc Pai biéu ¢6 mat ding thoi gian quy dinh va lam tha tuc dang ky véi Ban t6 chtic
Pai hoi trude khi vao phong hop Dai hoi;

3. Céc Dai biéu tham du sau khi cudc hop da khai mac vén dugc ding ky va c6 quyén
tham gia biéu quyét ngay sau khl dang ky. Chu toa khéng cd trach nhlem dirng dai héi dé cho
c6 dong, dai dién theo uy quyen ctia ¢b déng hodc ngucn dugc uy quyen du hop tham du mudn
dang ky va hiéu luc cuia nhimg ndi dung da dugc biéu quyét truée d6 khong thay doi;

4. Trong thoi gian dién ra Dai hi, cic cd dong phai tudn thu theo sy hudng dan ctia Poan
Chu tich, tng xtr van minh, lich su va gilt trat ty;

5. Cac Pai biéu phai gitt bi mét, thuc hién dung ché d¢ sir dung va bao quan tai liéu,
khong sao chép, ghi dm dua cho nguti ngoai Pai hgi; khong ghi hinh, quay phim, ghi am budi
hop khi chua duge Doan Chu tich cho phép;

6. Uy quyen tham du hop Pai hoi ddng ¢b déng: Céc co dong c6 quyén tham du cude hop
Pai hdi ddng cb dong theo quy dinh ctia phap ludt c6 thé uy quyén cho ca nhan, t6 chirc dai
dién tham du. Viéc uy quyen cho ngudi dai dién du hop Pai hoi dong cb déng thuc hién theo
quy dinh tai Piéu 16 Diéu 1é Cong ty.




Pidu 2. Chii toa Dai hji

1. Pai héi c6 01 Chu toa Pai hoi 1a Chu tich Hoi déng quan tri. Chu toa Dai hdi co thé
moi thém 02 thanh vién khéc ciing tham gia.

2. Nhiém vu cua Chu Toa:

a. Piéu hanh céc hoat dong cia Dai hdi dong c6 dong Cong ty theo chuong trinh da dugce
Dai hoi dong cb déng thong qua;

b. Huéng dan céc dai bidu va Pai hdi thao luin cc ndi dung b trong chuong trinh;

c. Trinh du thao, két ludn nhimg vén dé cin thiét dé Pai hai biéu quyét;

d. Tra 1di nhitng van dé do cb dong yéu cau;

e. Quyét dinh ciia Ban chii toa vé vin dé trinh ty, thi tuc hodic cc sy kién phat sinh ngoai
chuong trinh cua cudc hop Pai hoi sé mang tinh phan quyét cao nhat.

Diu 3. Poan thw ky Dai hji

1. Doan thu ky cta Pai hoi gém 02 nguoi do Chu toa Dai hoi gidi thiu va duge Dai hoi
thong qua. Poan thu ky chiu trdch nhiém trude Poan Chu tich, Dai hdi dong ¢d dong vé nhiém
vu ctia minh va duéi su diéu hanh ctia Poan Chu tich.

2. Nhiém vu cia Doan thu ky:

a. Hb tro Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua Pai hoi
va thong bédo ciia Poan Chu tich gtri deén céc ¢o dong khi dugce yéu céu;

b. Tiép nhén, ra soét phiéu ding ky phét bidu c4c ¥ kién cta cac cb dong, chuyén Poan
Chu tich quyét dinh;

c. Ghi chép ddy du trung thue toan bd néi dung dién bién Pai hdi va cac vin & di dugc
céc cb dong théng qua hodc con luu ¥ vao Bién ban hop Pai hdi;

d. Soan thao Nghi quyét vé cac vin dé duge théng qua tai Dai hoi.
Diéu 4. Ban thim tra tw cich c6 dong

1. Ban thim tra tu cach cé dong cua Pai hoi gdm 03 ngudi, Truéng Ban kiém soat cia
Cong ty la Truong ban thdm tra tu cich cd déng. Ban thim tra tur cach ¢b dbng chiu trich
nhiém truée Poan Chi tich, Dai hoi dong cd déng vé nhiém vy clia minh.

2. Nhiém vu ctia Ban thim tra tu cach cb dong.

a. Ban thim tra tu céch cb déng ciia Pai hdi ¢6 trach nhiém kiém tra tu cach va tinh hinh cb
doéng, dai dién co dong dén du hop.

b. Truéng ban thim tra tu cach cb dong bio cdo véi Pai hoi dong cd dong tinh hinh cb
déng du hop. Néu cude hop ¢6 s6 lugng cb déng cé quyén du hop dai dién trén 50% tng sb
phiéu biéu quyét cia tat ca c6 déng ¢ quyén biéu quyét thi cude hop Pai hoi ddng ¢ dong
Coéng ty dugec to chure tién hanh.

Piéu 5. Ban kiém phiéu

1. Ban kiém phiéu ctia Pai hoi gdm 03 ngudi: 01 Trudng ban va 02 thanh vién do Chu toa
Dai héi gioi thiéu va duge Dai héi thong qua.

2. Nhiém vu ctia Ban kiém phiéu:

a. Biéu hanh va xédc dinh chinh xéc két qua bidu quyét vé timg ndi dung cin bidu quyét tai
Dai hoi;

b. Nhanh chéng théng bdo két qua biéu quyét cho thu ky;



¢. Xem x¢t va bdo cdo Dai hgi nhitng truomg hop vi pham thé 18 biéu quyét hoac don thu
khi€u nai vé két qua biéu biu quyét;
d. Diéu hanh viée bau cir tai Dai hi va cong bé két qua biu ctr:
e. Ban kiém phiéu phai lap Bién ban kiém phiéu va chiju trach nhiém trude Poan Chu tich,
Dai hdi dong c6 dong khi thuc hién nhiém vu ctia minh.
Diéu 6. Thio ludn tai Pai hoi
1. Nguyén téc:
a. Viéc thdo luan chi duoc thuc hién trong thdi gian quy dinh va thudc pham vi céc ndi
dung trong chuong trinh Pai hoi dong ¢ dong;
b. Cé déng cé y kién thao ludn dang ky ndi dung vao Phiéu dat cau hoi va chuyén cho thu
ky Pai hoi;
c. Thu ky Dai hoi s& sp xép cdc Phidu diit cau héi (Néu c6) ciia cb doéng theo thir tir ddng
ky va chuyén lén cho Poan chu tich;
d. C6 dong khi cin phat biéu hoiic tranh luén thi gio tay, chi khi dugc Doan Chu tich nhét
tri moi duge phét bicu. Noi dung phét biéu cin ngén gon, trénh trin g lap.
2. Giai dép y kién ctia cac ¢b dong:
a. Trén co s6 Phiéu dit cu hoi cta ¢b dong, Chi toa hodc thanh vién do Chu toa chi dinh
s& giai dép y kién cua ¢ déng;
b. Truong hop do gidi han vé thoi gian té chire, céc cau hdi chua duge tra 1o true tiép tR
X

Dai hdi s& duge Cong ty tra 161 truc tiép bing vin ban. h

\
Tt ca céc van de can bieu quyét trong chuong trinh va noi dung cta Dai hgi déu phai duo

DHDCD thao ludn va bicu quyét cong khai bang hinh thitc gio thé biéu quyét hodc bo phiih

kin theo su diéu hanh ctia Poan Chu tich. Auy'/

Diéu 8. Nghj Quyét va Bién bin Dai h(i ddng cb dong

Diéu 7. Bidu quy#ét thong qua cic ndi dung tai Pai hoi

Nghi quyét va Bién ban Dai hoi phai duoc doc trude khi bé mac Pai hoi.
Nghi quyét va Bién ban Pai hoi phai duoe bidu quyét théng qua bing thé bidu quyét.
Diéu 9. Thi hanh Quy ché
' C6 dong, ngudi dai dif:%n thep uy quyép tham du Dai hoi phai ghé"lp hanh nghiém chinh Quy
ch_é lam viéc tai Pai h¢i dong c6 dong. Cd dong vi pham Quy c‘hé nay thi tuy theo muc do cu
thé Doan Chu tich s& xem xét va ¢é hinh thic xir ly theo Diéu 1& Céng ty va Luét Doanh
nghiép.
Quy ché nay ¢é 09 diéu va hiéu lyc ngay sau khi diwge Dai hpi dong cé dong C ong ty
thong qua. l
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TONG CONG TY CO PHAN
BIA — RUQU — NGK HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dge lap — Tu do — Hanh phiice
BIA HA NQI - THANH HOA

Thanh Héa, ngayd5 thing 4 nam 2025

QUY CHE BIEU QUYET
TAI PAI HOI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BIA HA NOI - THANH HOA

Cdn cu:

- Cin ctt Luat Doanh nghiép s 59/2020/QH14 duoc Qubc hdi nude Cong hoa xa

hoi chi nghia Viét Nam thong qua ngay 17/06/2020, sira d6i bd sung boi Luat sb

03/2022/QH15 dugc Qubc hodi nude Cong hoa x&@ hoi chu nghia Viét Nam théng qua
ngay 11/01/2022 va cac van ban hudng dan thi hanh;

- Can ctr Luat Ching khoan s6 54/2019/QH14 duoc Quéc héi nude CHXHC

01/01/2021 va céc van ban hudéng dan thi hanh;
- Biéu 1é ctia Céng ty cb phin Bia Ha Nbi - Thanh Hoéa.

Dai hoi ¢ dong thuong nién nim 2025 cia Cong ty C6 phan Bia Ha Néi - Thanh
Hoa tién hanh biéu quyét thong qua cac ndi dung theo cic quy dinh sau:

Diéu 1. Pdi twong thue hién biéu quyét

Cb dong s& hitu cd phan ¢é quyén biu quyét ciia Cong ty c6 tén trong danh sach
Nguoi sé hitu c6 phan clia Cong ty C6 phan Bia Ha Noi - Thanh Hoa chét ngay 26 thang
3 nidm 2025 do Tdng cong ty Luu ky va Bu trr ching khoén Viét Nam (VSDC) cung
cap hodc ngudi dai dién theo ty quyén hop phép ctia nhiing cb ddng d6 (sau day 2oi
chung 12 “Pai biéu”) déu c6 quyén tham du va biéu quyét tai Pai hoi déng ¢ dong Cong
ty ¢6 phan Bia Ha N6i - Thanh Hoa.

Pitu 2. Nguyén tic

1. Trir n6i dung bau thanh vién Ban kiém soat s& dugc trinh bay trong Quy ché
& ctr, ting ctlr, biu cir bd sung thanh vién BKS (nhiém ky 2025-2030). Céac béo céo, to
trinh sau day duoc trinh bay tai Pai hoi va s& duoc Pai hoi déng cb déng bidu quyét
théng qua bang Phiéu biéu quyét:



a. Bao cdo cta Hoi ddng Quén tri vé két qua hoat dong nam 2024 va phuong
huéng ndm 2025.

b. Béo cdo clia Ban didu hanh v& Két qua san xuét kinh doanh nam 2024 va Ké
hoach nam 2025.

c. Béo cdo cia Ban Kiém so4t nim 2024 va ké hoach nam 2025.

d. To trinh: Céc td trinh khac theo chuong trinh hop da dugc Pai hoi ddng cb
déng théng qua.

Céc ndi dung phai duge thong qua bang Phiéu biéu quyét dugc xéc dinh va ghi 13
trong timg phiéu biéu quyét giri cho mdi ¢ dong.

2. Céch thitc biu thanh vién Ban kiém soat s& dwoc trinh bay trong Quy ché dé
ctr, tmg ctt, biu cir bd sung thanh vién BKS (nhiém ky 2025-2030) dugc Dai hdi dong ¢b
déng biéu quyét thong qua tai dai hdi.

3. Trit nhitng ndi dung quy dinh tai Khoan 1 va Khoan 2 Diéu nay, nhiing vin dé
khac tai Pai hoi s& duge thong qua bang Thé biéu quyét.

Didu 3. Thé biéu quyét/Phiéu biéu quyét

Thé biéu quyét/Phiéu bidu quyét duoc Cong ty C6 phan Bia Ha Noi - Thanh Héa
in va gui truc tiép cho Pai biéu va/hoic ngudi dai dién theo iy quyén tai Pai hdi (kém
theo bé tai liéu Pai hoi). Mbi Pai biéu va/hodc ngudi dai dién theo ty quyén dugc cép
01 bd Thé biéu quyét va Phiéu biéu quyét. Trén Thé biéu quyét/Phiéu biéu quyét c6 ghi
r sb dang ky (“M3 dai biéu”), ho tén, s6 cb phan c6 quyén biéu quyét ciia Dai biéu d6
va duge déng dau treo.

Piéu 4. Céch thite biéu quyét

Khi tién hanh bidu quyét tai Pai héi, cb dong tién hanh biéu quyét thong qua
cdc ndi dung bing phwong thive sau:

< Phuwong thitc gio' thé biéu quyét:

- Déi véi cac van ¢ biéu quyét bing gio Thé biu quyét, timg vén dé dugc dua ra
truée Dai hoi thude thim quyén ciia PHPCP déu duoc xin y kién theo trinh tur:

+ Tén thanh (ddng y) v6i ndi dung vira duoc dé trinh:

+ Khoéng tan thanh (khéng dong y) véi ndi dung vira dugce dé trinh;

+ Khong y kién (khong cé y kién) v6i ndi dung vira duge dé trinh.

- Khi tién hanh biéu quyét tai Dai hdi, céc dai biéu bidu quyét gio Thé biéu quyét
1én cao hudng vé phia Chu toa doan.

- Trudng hop dai biéu khéng gio Thé bidu quyét trong ca ba lan biéu quyét tan
thanh, khéng tdn thanh va khong c6 y kién ctia mot van dé thi dugc xem nhu bidu quyét
tin thanh (dong ) véi vin dé de.



- Trudng hop dai biéu gio cao Thé biéu quyét trong ca ba lan hodc hai trong so ba
Jan biéu quyét tan thanh va/hodc khong tin thanh va/hodc khong ¢ ¥ kién ctia mot van
& thi ghi nhan két qua biéu quyét ¢ lin gio thé cudi cing.

% Phuong thirc biéu quyét bing Phiéu biéu quyét: Dai biéu biéu quyét bing cich
lua chon mot trong ba phuong 4n: Tén thanh, Khéng tan thanh, Khong ¢6 y kién duoc in
trong Phiéu biéu quyét bang cach dénh diu “x” hodc “V” cho ting ndi dung Béo céo va
T& trinh tai Dai hdi cin biéu quyét théng qua. Sau do, bo phiéu vao hom di dugc Ban
kiém phiéu chuan bi sin theo huéng dan ctia Ban kiém phiéu. Phiéu biéu quyét phdi cé
chit ky va ghi ré ho tén ciia dgi biéu,

- Trudng hop dai biéu khong chon mét trong ba phuong 4n hodc dénh déu chon vao
nhiéu hon mét trong ba phwong én: Tén thanh, Khéng téan thanh, Khong c6 y kién ctia
mdt ndi dung cin thong qua thi duoc xem nhu ndi dung biéu quyét do khéng hop I¢.

- Sau khi hoan tét viéc biéu quyét tat ca ndi dung cén biéu quyét cua Dai hoi, dai
biéu bo phiéu vao hom phiéu di duoc niém phong tai Pai hoi theo hudéng dan Ban kiém
phiéu.

a. Tinh hop Ié ciia Phiéu biéu quyét: Phiéu biéu quyét hop 1¢ la plriéxt theo mau
in sdn do Ban to cliic Dai hpi phdt ra, khéong tiy xda, cao sita, rdch ndt, khong viét
thém ndi dung nao khdc ngoai quy dinh cho phiéu nay va phdi c6 chir ky, duéi chit ky
phi cé ddy di ho tén duoc viét tay ciia dai biéu tham du.

- Trén Phiéu biéu quyét, ndi dung bidu quyét 14 hop 1& khi dai biéu danh déu chon
mot trong ba phuong an biéu quyét: Tan thanh, Khong tan thanh, Khong c¢6 y kién. Noi
dung biéu quyé'r khéng hop ¢ 1a ndi dung ma dai biéu khong dinh diu vio 6 biéu
quyét nao hoic dinh diu vao nhiéu hon mdt é biéu quyét doi véi cang ndi dung biéu
quyét 46 hoic ndi dung khong dung theo céc quy dinh cta ndi dung biéu quyét hop 1&.
Néu Phiéu biéu quyét hop I¢ c6 mét hodc mit sé npi dung biéu quyét khong hop Ié thi
cdc ndi dung hop Ié con lai vin dwgc tinh vao két qua biéu quyét doi vi néi dung hop
1é do.

- Phiéu biéu quyét khong hop Ié:

+ Phiéu ghi thém ndi dung khéac vao Phiéu biéu quyét;

+ Phiéu biéu quyét khong theo mau in sdn do Ban té chirc Pai héi phat ra;

+ Phiéu khong c6 déu dé cua Cong ty hodc di tay xda, cao sira, rach nat, viét thém
ndi dung khac ngoai quy dinh cho Phiéu biéu quyét, khi & tat ca ndi dung bicu quyét
trén Phiéu biéu quyét 1a khong hop 1¢.

+ Phiéu khong cé diy du chit ky va khong ghi rd ho tén ctia Pai biéu;

+ Phiéu biéu quyét c6 tit ca cc ndi dung biéu quyét khong hop 1¢;
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+ Phiéu ndp sau khi Ban kiém phiéu di m¢& niém phong thing phiéu.
Luu y: Truong hop Phiéu biéu quyét bi tdy xo4, rach nét, cao sira, dai bidu c6 thé yéu
cAu Ban t8 chirc Pai hoi dbi phidu méi sau khi da ndp phiéu cii va viée nay phai dugc
hoan thanh truéce khi hét thoi han b phiéu vao hom phiéu theo quy dinh ctia Chu toa
Dai hoi.

b. Théng bdo két qua biéu quyét: Sau khi hoan thanh bidu quyét tat ca cac ndi dung
quy dinh, Ban kiém phiéu s& tién hanh kiém phiéu va Truéng ban kiém phiéu s& thong
bAo trude Dai hoi vé két qua bidu quyét va chuyén két qua biéu quyét cho Ban thu ky ghi
vao Bién ban dai hdi.

Didu 5. Ty 18 t6i thifu cin dat dwoc khi biéu quyét

1. Nghi quyét vé cac ndi dung sau ddy dugc thong qua néu dugce sb b dong dai dién
tr 65% phiéu biéu quyét tré 1én clia tit ca cb dong tham du va biéu quyét tai cude hop
tan thanh:

a. Loai cb phin va tdng s ¢4 phan ctia timg loai;

b. Thay dbi nganh, nghé va linh vue kinh doanh;

c. Thay ddi co cdu td chirc quan 1y cong ty;

d. Du 4n dau tu hodc ban tai san c6 gid tri tir 35% tong gi4 tri tai san tré 1én duge
ohi trong béo cdo tai chinh gin nhat ctia cong ty;

e. Té chiec lai, giai thé cong ty;
hiru trén 50% (nam muoi phan trim) téng s6 phiéu biéu quyét cua tit ca cd dong tham
dur va bidu quyét tai cudce hop tan thanh (trir néi dung bidu quyét theo Khoan 3, Khoan 5
va Khoan 6 Diéu 21 Diéu 18 Céng ty).

3. Viéc bau cir thanh vién BKS phai dwoc thuc hién theo Quy ché dé ci, Umg ctr, bau
ctr bd sung thanh vién BKS (nhiém ky 2025-2030) dugc Dai héi dong cb dong bidu
quyét thong qua tai dai hoi.

Ditu 6. Ban kiém phiéu

- Ban Kiém phiéu do Chii toa d@ ctr va dugc Pai hoi ddng cb dong thong qua. Cac
(mg cir vién tham gia tmg cit, & ctr (trong trudng hop thuc hién bau cir) khong dugc

2. Céc nghi quyét khac duoc théng qua khi duogc s6 dai biéu s& hiru/ hozc dai dién sé

tham gia vao Ban kiém phiéu.

- Ban Kiém phiéu c6 trach nhiém:

+ Phd bién nguyén tic, thé 16, huéng din céch thie bidu quyét;

+ Kiém va ghi nhén két qua biéu quyét, 1ap bién ban kiém phiéu, cong bd két qua;
chuyén bién ban cho Chil toa phé chudn két qua biéu quyét, biu cu;



+ Nhanh chéng théng bao két qua biéu quyét cho thu ky;
+ Diéu hanh viéc biu cir tai Pai hdi va cong bd két qua bau ctr.
- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chju trach nhiém truéc Poan
Chu tich, Pai hdi ddng cb déng khi thuc hién nhiém vu ciia minh.
Diéu 7. Khiéu nai
- Nhiing khiéu nai vé viéc kiém phiéu s& do Chu toa cudc hop giai quyét va dugc
ghi vao bién ban cudc hop Pai hoi cb dong.
Diéu 8. Thi hanh Quy ché
- Quy ché nay gdm c6 8 didu va dugc cong khai trude Pai hoi dong cb dong dé
bidu quyét thong qua. Céc nbi dung khong dugc quy dinh chi tiét tai quy ché nay thi
théng nhit 4p dung theo quy dinh tai Piéu 1& Cong ty, Luat doanh nghiép 2020 va cic
van ban phap ludt hi¢n hanh cua Nha nude.f
TM. HOI PONG QUAN TRI
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA RUQU NGK HA NOI Péc lap - Tw do - Hanh phiie
CONG TY CO PHAN
BIA HA NOI - THANH HOA

Thanh Hoa, ngay a?ﬂhdng 04 nam 2025

QUY CHE PE CU, UNG CU, BAU CU BO SUNG

THANH VIEN BAN KIEM SOAT
(Nhiém ky 2025 —2030)

Cin cii:

- Can cir Ludt Doanh nghiép so 59/20.20/QH1 4 duoc Quoc héi nuede Cong hoa xd héi chu nghia
Viét Nam thong qua ngéy 17/06/2020, siva doi bo sung boi Ludt 6 03/2022/QH15 dwoc Quéc hji mede
Cong hoa xa héi chu nghia Viét Nam théng qua ngay 11/01/2022 va cdc vén ban hudng dan thi hanh;

- Can cir Lugt Chitng khodn s6 54/201 Q/QHI 4 duwege Quoc ho: nudc Céng hoa xa hoi chu nghia
Viét Nam thong qua ngay 26/11/2019, sia déi b sung boi Ludt s6  56/2024/QH1S5 duwoc Quoc héi nude
Cong hoa Xa héi Chu nghia Viét Nam thong qua ngay 29/11/2024 va cac van ban huéng dan thi hanh;

- Cdn cir Piéu Ié ctia Céng ty cb phan Bia Ha Néi - Thanh Hod;

Quy ché dé cir, tng cir, bau cir bd sung thanh vién Ban Kiém soat (nhiém ky 2025-2030) tai Dati<
héi ddng cb dong thuong nién ndm 2025 cia Cong ty cd phan Bia Ha Noi - Thanh Hoa nhu sau:

I. Giai thich thuit ngii/tir ngir viét tit

- Congty : Congty ¢6 phan Bia Ha N¢i - Thanh Hoa

- HDPQT : Hgiddng quan tri

- BKS :  Ban kiém soat

- BTC : Ban t6 chic

- PHPCP : Daihdi ddng cd dong

- Paibiéu : Cb dong, dai dién theo iy quyén cta cb déng

II. Chii tga tai Pai hoi

Chu toa tai Dai hoi c6 trach nhiém chu tri viée bau ctr voi nhitng viée cu thé la:
- Giéi thiéu danh sach dé cir vao Ban kiém sodt;

- Ch tri biéu quyét dé thong qua Danh sach dé cir, ing ci;

- Giai quyét cac khiéu nai vé cude bau cir (néu cd);

I11. Nguyén tic biu cir

- Thyc hién dung theo qui dinh ctia phép luat va Diéu 1¢ Céng ty.
- Ban kiém phiéu do Chu toa dé cir va dugce Pai hoi théng qua. Thanh vién Ban kiém phiéu khéng
duoc c6 tén trong danh sach dé cir, ing cir vao Ban kiém soat.

IV. S lwgng, nhiém ky va tiéu chuén lam thanh vién Ban kiém soat

Trang 1



1. Sb lwong thanh vién Ban kiém soét biu bd sung: 01 thanh vién (trong trudng hop PHBCD théng
qua T trinh V/v: théng qua mién nhi¢m 01 Thanh vién BKS do hét nhiém ky va biu bé sung 01
thanh vién BKS nhiém ky 2025 - 2030).

2. Thoi gian giit nhiém ky cta thanh vién bau méi: 2025 — 2030.

3. S6 luong tmg vién Ban kiém so4t t6i da: Khong han ché

4. Tiéu chudn tng vién tham gia Ban kiém soat phai théa man cac Tiéu chuin va diéu kién ciia Kiém
so4t vién theo quy dinh tai khoan 1 Didu 169 Luét Doanh nghiép 59/2020/QH14 va khoan 2 Diéu 38
Diéu 1& Cong ty, cu thé:

a. Tir 21 tudi trd 18n, ¢6 di ning lue hanh vi dan su va khéng thude dbi tuong theo quy dinh
tai khoan 2 Piéu 17 cua Luat doanh nghiép;

b. Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké todn, kiém todn, luat,
quan tri kinh doanh hoZc chuyén nganh phu hop véi hoat dong kinh doanh ctia doanh nghiép;

¢. Khong phai 12 ngudi c6 quan hé gia dinh cta thanh vién Hoi ddng quén tri, Gidm dbc va
ngudi quan 1y khéac;

d. Khong phai 12 ngudi quan 1y cong ty; khong nhét thiét phai 1a ¢ déng hoac ngudi lao dong
ctia cong ty, trir trudng hop Diu 18 cong ty ¢6 quy dinh khéc;

e. Khong lam vi€c trong bd phan ké toan, tai chinh cia Cong ty;

f. Khong phai la thanh vién hay nhan vién ctia cong ty kiém toan ddc 1ap thuc hién vide kiém
todn cic bdo cdo tai chinh cta cong ty trong 03 nam lién trude d6. Co sirc khoe, phdm chit dao dirc
t6t, trung thuc, liém khiét, hiéu biét va c6 ¥ thire chp hanh phap ludt, ¢ ning luc va trinh d chuyén
mén Vé tai chinh ké todn va quan tri doanh nghiép.

V. Dé cit, ing cit Iam 1rng vién Ban kiém soat

Céc c6 ddng nam giit ¢d phén c6 quyén bidu quyét c6 quyén gdp sb quyén biéu quyét cia timg
ngudi lai v6i nhau dé dé cir cdc ting vién Ban kiém sot theo ty 16 nhu sau:

Ty 1& s6 ¢d phin biéu quyét (%) S6 ngwdi dwge dé cir t6i da (ngudi)
Tir 5% dén dudi 10% 01
Tir 10% dén duéi 30% 02
Tir 30% dén dudi 50% 03
Tir 50% dén duéi 65% 04
Tir 65% trd 1én D1 s6 tmg vién

VI. Hd so tham gia d& cit, iing cir dé biu cit vio Ban kiém sodt (BKS)
1. HOd so dé cir vio, BKS
- Céc ¢ dong/ nhém cb ddng quy dinh tai muc V Quy ché nay ¢6 thé 1am hd so dé tmg ci, dé ci
dé bau vao BKS.
- Hob so tham gia tmg ctr, dé cir ung vién dé biu vao BKS bao obm:
+  Gidy dé cir hodc Gidy img cir vao BKS (theo méu);

+ Soyéuly lich tmg vién (theo méu);
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+ Ban sao cd cong chimg hop 1&é mdt trong céc gidy t& sau clia ing vién: The can cude cong

dan/Ho chiéw/Hb khéu thuong tri;

Céc bing cap ching nhan vé trinh dd van hoéa va trinh d6 chuyén mén (kéu cd);

+ Bién ban hop nhém d¢ cir ing vién Ban kiém soat (néu cd).

+ Ban sao c6 cong chimg hop 16 mot trong cée gidy to sau ctia ¢d dong/nhém cb dong tham gia

d& cir tmg vién: The cin cude cong dan/Ho chiéwH) khau thuong trii (ddi véi cd nhén), gidy
CNDKDN (déi véi td chiic);
(Mdu biéu da duoc dding tdi trén website cua Cong ty: hitp://biathanhhoa.com.vi/web/
ké tir ngay 04/04/2023)
Ngudi dé cir/iing clt vao BKS phai chiu trach nhiém truée phap ludt, trude Dai hoi ¢ dong vé
tinh chinh x4c, trung thuc vé ndi dung trong ho so cia minh.

2. Dia diém va thoi han nhén ho so dé cir, ing ci

H6 so tham gia tng ci/ dé cir phai dugc giri v& Ban t6 chirc Dai hai Cong ty co phan bia Ha Noi
— Thanh Héa trieée 17h00 Thit 3, 15/04/2025 theo dia chi sau day: s6 152 Quang Trung, phudng
Ngoc Trao, TP Thanh Hoa theo Thong bao Gidy mai hop (néu c6).

Néu trong truong hop céc tmg vién dugc cdc nhém cb dong dé cir ngay tai Dai hoi, vui long gui
hd so d& cir vé cho Thu ky Pai hdi truée khi buée vio cong tac bau cir. Chi nhimg ho so dé
cir/img cir déap tmg du didu kién dé ci/img cir va nhiig Gng vién dap tng du diéu kién twong
trng ctia thanh vién BKS mdi duge dua vao danh sach tmg ctr vién cong bd tai Pai hoi.

Danh sdach éng vién

Dua vao Hb so ting cit, dé cir ciia cdc ¢ dong, nhom cb dong va céc hd so kém theo ctia cc tng
vién, Thu k¥ Pai hoi s& lap Danh sich cac {mg vién dap tmg du diu kién quy dinh dé bau bd
sung thanh vién BKS.

Truomg hop sb lugng cac tmg cir vién BKS thong qua d& cir va img cir van khong du sb lugng
cin thiét thi: BKS duong nhiém dé cir bé sung tmg cir vién. Viéc BKS duong nhiém gi6i thiéu
ing cir vién phai dugc cong b6 o rang va phai dugc Pai hoi dong cb déng thong qua trude khi
tién hanh bau ctr theo quy dinh tai Piéu 1& va Quy ché ndi bo vé quan tri cong ty.

Danh séch tmg vién BKS duogc ghi ddy dii ho va tén trén phiéu bau.

VIII. Phuong thirc biu cir

Thue hién theo phuong thirc bdu don phiéu (Theo Khoan 5 Piéu 21 Diéu 1é Cong 1y);

Theo d6 mdi dai bidu c6 tdng sé phidu bau twong tmg véi tong s6 co phdn c6 quyén biéu quyét
(bao gé‘)m s¢ hitu va duge uy quyén) nhan véi sé thanh vién duge bau ciia BKS di dugce Dai hoi
ddng cb dong biéu quyét théng qua.

Pai biéu c6 thé ddn hét tdng sb phiéu bau cho mot ngudi hodc mét s6 nguoi, nhung khong vuot
qué s6 thanh vién BKS da dugc Pai hoi ddng cb dong biéu quyét thong qua.

Trudng hop phat sinh thém ng vién trong ngay dién ra dai hdi, Pai hoi théng nhét ghi thém Ho
va tén cia Ung vién phat sinh tai phiéu bau truée khi bd vao thung phiéu.

IX. Phiéu bau cir
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1. Noi dung ciia Phidu bau cir

Phiéu bau ctr Ban kiém sodt (sau ddy goi chung 1a “phiéu bau”) 14 phiéu c¢6 ghi ma dai biéu, ho
va tén Pai bidu, sé luong phidu bidu quyét s¢ hitu, sé lwgng phiéu bidu quyét nhan Gy quyén,
tong sb luong phidu biéu quyét dai dién, téng s luong phiéu bau thanh vién BKS, c¢6 dong diu
treo ciia Cong ty. Trong do:

+“Tbng sé lugng phleu bleu quyet dai dién”: duoc hiéu 1a sb phleu c6 quyén biéu quyet bao gom
s6 lvong phiéu biéu quyét do Pai biéu s hitu va/hosic nhan 1y quyén tir mdt hodc nhiéu Dai biéu

khac;

+ “Téng sb luong phiéu bau thanh vién BKS”: duoc hidu 1a Tong s6 lugng phiéu biéu quyét dai
dién nhén (x) véi so luong thanh vién BKS duoc bau.

M3bi dai biéu s& duge phét 01 Phiéu bau thanh vién BKS. Dai biéu khi duge phét phiéu phai kiém
tra lai cac thong tin ghi trén phiéu bau, néu co sai sét phai théng bao ngay cho Ban kiém phiéu.
2. Cich ghi Phiéu biu cir
Méi Phiéu biu cir BKS dwoc biu tdi da sb lwong thanh vién nhir quy dinh tai Khoan 1 muc IV
ctia Quy ché nay (01 ngudi). Pai biéu thuc hién viée biu cir theo huéng din nhur sau:

Trudng hop 1: Néu Pai biéu biu cho mét (01) ting vién:

Pai biéu danh ddu vao 6 vudng tai cot “Bau don phiéu” cia tmg vién dugc chon.

Truong hop 2: Néu Pai biéu khong bau cho bit ky tmg cir vién néo

Dai biéu dé tréng, KHONG PANH DAU, GHI bt ky ky hiéu nao vao cot “Bau don phidu” cua
tit ca cdc ung cir vién.

3. Tinh hop I¢ va khéng hop Ié ciia phiéu bau cir

Phiéu bau hop 1¢: 12 phiéu bAu theo mAu in sn do ban té chirc phat ra, khong tiy xo4, cao sira,
khong viét thém ndi dung nao khéc ngoai quy dinh cho phiéu bau (Trir viéc ghi thém Ho va tén
cua tmg vién bau cir bo sung va dugc ndm trong danh sich bau ctr da dugc Dai hoi théng qua);
phai cé chit ky, ghi 16 ho tén cia dai biéu tham du.

Céac phiéu bu sau d4y s& duoc coi la khong hop 1é:

Phiéu ghi thém ndi dung khac vao phiéu bdu (Ngoai trix viéc ghi thém Ho va tén cua tmg vién
bdu cir bd sung va duge nim trong danh sach biu cir dd duge Dai hoi thong qua);

Phiéu ghi noi dung trén phiéu bau béng viét chi;

Phiéu gach tén cac img vién;

Phiéu bau khdng theo méu in sfn do ban t chirc phét ra, phiéu khong c6 déu treo cia cong ty,
hodc da tay xo4, cao sira, viét thém ndi dung khédc ngoai qui dinh cho phiéu bau;

S6 {mg vién ma dai biéu bau 1én hon sb lugng thanh vién BKS duoc Pai hoi dong cb dong thong
qua dé bau ctr;

Phicu c6 tong sb phiéu bau cho cdc ting vién ciia dai biéu khong bing “Tdng sb luong phiéu biu
thanh vién BKS” ctia dai biéu dugc ghi trén phiéu biu cir;

Phiéu ndp sau khi Ban kiém phiéu d4 mé niém phong thing phiéu;

Phiéu khéng c6 diy du chit ky va khdng ghi r6 ho tén ctia Pai biéu tham dy.
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4. Bo phiéu va Kiém phiéu
Trong trudng hop co sy sai s6t, dai biéu c6 thé lién hé véi Ban kidm phiéu xin cép lai phiéu bau
c¢lr méi va phai ndp lai phieu cii (trude khi bo vao thing phiéu).

Dai biéu bo phiéu bau cir vao thing phiéu da dugc niém phong do Ban kiém phiéu giam sat.
Phiéu bau cir phai ¢6 chit ky va ghi 10 ho tén ctia dai biéu.

Sau khi viée bo phiéu két thic, viéc kiém phiéu s& dugc tién hanh dusi su gidm sat ctia Hoi déng
quén trj hodc dai dién c6 dong.

Ban kiém phiéu ¢ trach nhiém 14p bién ban kiém phiéu, cong bd két qua va cung voi Chu toa
giai quyét cac thic mic, khidu nai ctia dai biéu (néu co).

Phiéu bau cir sau khi kiém s& duoc luu trir theo quy dinh.

5. Nguyén tic tring ci lua chon cdce wing vién (Theo Khodn 5 Diéu 21 Diéu 1¢ Céong 1y)
Ngubdi triing ctr thanh vién BKS dugce xac dinh theo sb phiéu duoe béu tinh tir cao xudng thap,
bit dAu tir tng vién 6 sb phiéu bdu cao nhét cho dén khi du sé thanh vién cin biu.

Trudng hop 6 tir hai (02) ting vién tr¢ 1én dat ciing s6 phiéu duoc biu nhu nhau cho thanh vién
cuodi cung cua BKS cén bau thi s& tién hanh bau lai trong sd cac mg vién c6 s6 phiéu duoc biu
ngang nhau.

Néu két qué bau cir Ian mot khong di s thanh vién BKS thi s& duoc tién hanh biu cir cho dén
khi bau du s6 lugng thanh vién can bau.

Hiéu Iuc thi hanh
Quy ché nay c6 hiéu luc thuc hién ngay khi dugc Dai hi dong ¢ déng thong qua.
Quy ché ndy s& hét hiéu luc khi Dai hoi ddng c déng thuémg nién nim 2025 ciia Céng ty ¢

phin Bia Ha Noi - Thanh Ho4 két thic. 3
Trén déy la toan by quy ché dé ctr, ing ct, bu cir bd sung thanh vién Ban kiém sodt ciia Cong
ty cb phin Bia Ha Noi - Thanh Hoé nhiém ky 2025 — 2030 tai Dai hoi dong ¢ dong thuong nién
nam 2025 cta Cong ty.

Kinh trinh Dai hgi dong ¢6 dong xem xét thong qua. f%/_
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T
{9¢A0 KIEM TRA TU CACH DAT BIEU
D41°'h0i dong co dong thudng nién nim 2025
e CTCP Bia Ha N¢i - Thanh Héa

Vao hoi 08 gio, 30 phut, ngdy 25 thang 4 nam 2025, tai Hoi truong Cong ty Cb phén Bia Ha Ngi -
Thanh Héa, S6 152 Buong Quang Trung, Phuong Ngoc Trao, Thanh phé Thanh Héa, Tinh Thanh
Hoa., Ban kiém tra tu cich dai biéu gém:

Ong: Nguyén Duy Ha Chae vy: Trudng ban Kiém tra tu cach Dai biéu

Theo qui dinh ctia Phap ludt, Ban kiém tra tu céch dai biéu d tién hanh kiém tra tw céch céc dai biéu
tham dy Dai hdi dong co déng thudng nién Nam 2025 vai két qua nhu sau:

86 lugng Pai biéu tham gia: 50
S6 lugng Dai biéu dy quyén: 11 ) ) . ) ml : ) .
Dai dign cho: 7.961.840 phicu biéu quyét chiém: 69,6905% tong sé phiéu biéu quyét cia tit ca cd
déng cd quyén biéu quyét.
Cin cir theo quy dinh cta Luat hién hanh va Diéu 1€ cOng ty, Dai hoi déng ¢ dong thuong nién Nam
2025 CTCP Bia Ha N¢i - Thanh Héa v6i thanh phan tham dy nhu trén 1a hop 18 va du diéu kién tién
hanh Pai héi.
Bio c4o kiém tra tu cdch Pai bidu duoc 14p hdi 08 gi¢ 30 phat ngay 25 théng 4 nam 2025 va di dugc
béo cdo cong khai trude Pai hoi.

Ngay 25 thang 4 nam 2025

BAN KIEM TRA TU CACH DAI BIEU
TRUONG BAN

i/




NG HANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM
ié Poc ldp - Tu do - Hanh phic
---000---

Ngay 25 thang 4 nam 2025

BIEN BAN KIEM PHIEU BIEU QUYET
Dai hoi ﬂoncr c6 dong thwong nién Nim 2025 CTCP Bia Ha N§i - Thanh Hoa

Vao hdi 09 gid 50 phiit, ngay 25 thang 4 nam 2025, tai Hoi truong Cong ty Co phan Bia Ha Ni -
Thanh Héa, S6 152 DPuong Quang Trung, Phlrcmg Ngoc Trao, Thanh phd Thanh Hoéa, Tinh
Thanh Héa., Ban kiém phiéu gdm:

Ba : Nguyén Thi Bé Chirc vu : Truong ban kiém phiéu
Ba : Doan Thi Nhu Hoa Chure vu : Thanh vién ban kiém phiéu
Ba : Lé Thi Minh Tdm Chtrc vu : Thanh vién ban kiém phiéu

Pa tién hanh kiém phiéu c4c ndi dung biéu quyét tai cudc hop Pai hoi c‘léng ch doéng thuong nién
nam 2025 cua CTCP Bia Ha N§i - Thanh Hoa.

S6 lwgng Pai biéu tham gia: 53

S6 lwong Pai biéu iy quyén: 11

Dai dién cho: 7.969.110 phiéu biéu quyét

Chiém: 69,7541% tong s6 phiéu biéu quyét ctia tét ca cd dong c6 quyén bidu quyét

e —
M
* M

Két qué kiém phiéu:
Iong 50 to phleu phat ra: 56 dai dién cho 7.969.110 phiéu biéu quyét, chiém 100,0000% tinh
trén téng s6 phiéu biéu quyét cuia cb dong du hop.

p oy

Tong so to phleu thu vé: 53 dai dién cho 7.965.900 phiéu biéu quyét, chiém 99,9597% tinh trén
téng sb phleu biéu quyét ctia ¢6 dong dy hop.
Tong so to phleu khong thu Ve 3 dai dién cho 3.210 phiéu biéu quyét. chiém 0,0403% tinh trén
tong s6 phiéu biéu quyét ctia ¢ dong du hop.

Két qui kiém phiéu chi tiét tirng ndi dung nhw sau:

Noi dung 01: Théng qua Béo cdo ciia Hoi dong Quan tri vé két qua hoat ddng nim 2024 va
phmmg hwéng nam 2025

Fong ) ie] phleu hop 1€: 53 dai dién cho: 7.965.900 phleu bleu quyét, chiém: 100,0000% tinh
trén tong s6 phiu bidu quyét cia cb déng tham dur va biéu quyét, trong dé:

- Téng sb to phleu tan thanh: 53 dai di¢n cho: 7.965.900 phleu b1cu quyct chiém: 100,0000%
tinh trén tong sb phiéu biéu quyét ctia cd dong tham du va biéu quyét.



- Tong 50 to phleu khéng tan thanh: 0 dai dign cho: 0 phneu biéu quyét, chiém: 0,0000% tinh trén
téng sb phiéu biéu quyét cua cd dong tham du va biéu quyét.

- Tong s to phleu khong c6 y k1en 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét cia cb dong tham du va biéu quyét.

Tong so to phleu khong hop 1¢: 0 dai dién cho: 0 phJeu bleu quyét, chiém: 0,0000% tinh trén
toéng s6 phiéu biéu quyét cua cd dong tham duy va biéu quyét.

Nhuw viy Noi dung 01 da duge thong qua voi ty 18 100,0000% tinh trén tong s6 phiéu bicu
quyét ciia cb dong tham dr va biéu quyét.

Ni dung 02: Thong qua Bio cdo ciia Ban diéu hanh vé Két qué sian xuit kinh doanh niim
2024 va Ké hoach nam 2025

Tong 50 to phleu hop I€: 53 dai dién cho: 7.965.900 phleu blw quyét, chiém: 100,0000% tinh
trén tdng s6 phiéu biéu quyét cua cd déng tham dir va biéu quyét, trong do:

- Tong s6 to phleu tan thanh: 53 dai dién cho: 7.965.900 phleu bleu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét cia cb dong tham du va biéu quyét.

- Tong s6 toy phleu khong tan thanh: 0 dai di¢n cho: 0 phn,u biéu quyét, chiém: 0,0000% tinh trén
tong sb phiéu biéu quyét ciia cé déng tham dy va bidu quyét.

- TonU 56 to phlBU khong co y klen 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét cuia cd dong tham du va bidu quyét.

Tdng s6 to phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
tong sO phiu biéu quyet cua cd dong tham dy va biéu quyet.

Nhu vay Noi dung 02 da dugce thong qua véi ty 1¢ 100,0000% tinh trén tong so phiéu biéu
quyét ciia c6 déng tham dw va biéu quyét.

Noi dung 03: Théng qua Bio cio ciia Ban Kiém soat nim 2024 va ké hoach niim 2025
Tong s6 t& phiéu hop 1&: 53 dai dién cho: 7.965.900 phiéu biéu quyét, chiém: 100,0000% tinh
trén tong sO phiu biéu quyet cuia ¢ dong tham dur va biéu quyét. trong do:

- Tong sb t& phiéu tan thanh: 53 dai dién cho: 7.965.900 phiéu biéu quyét. chiém: 100,0000%
tinh trén tong so phiéu biéu quyét cua c¢6 dong tham du va biéu quyét.

- Tong 56 to phteu khong tan thanh: 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
tdng s phiéu biéu quyét ctia cd dong tham du va biéu quyét.
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- Tong sb t& plueu khéng c6 y kxen 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ciia cb déng tham du va biéu quyét.

Tong so to phleu khoéng hop 1€: 0 dai dién cho: 0 phleu bleu quyét, chiém: 0,0000% tinh trén
téng sb phiéu biéu quyét cua cd dong tham du va biéu quyét.

Nhu viy Ngi dung 03 da duoc thong qua v6i ty I1¢ 100,0000% tinh trén tong s6 phiéu biéu
quyét ciia ¢d dong tham du va biéu quyét.

Noi dung 04: Thong qua Béo cdo tai chinh da kiém todn nim 2024
Tong sO to phleu hcrp 1¢: 53 dai dién cho: 7.965.900 phzeu bleu quyét, chiém: 100,0000% tinh
trén tdng s6 phiéu biéu quyét ctia ¢ dong tham du va biéu quyét, trong do:

- Tong sb to phlcu tan thanh: 53 dai dién cho: 7.965.900 phleu bleu quyét, chiém: 100,0000%
tinh trén téng s6 phiéu biéu quyét cua cd dong tham du va biéu quyét.

- Tong s6 1o phleu khéng tan thanh: 0 dai di¢n cho: 0 ph]eu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia ¢d déng tham dy va biéu quyét.

- Tono s6 toy phlcu khong co ¥ lxlen 0 dai dién cho: 0 plm,u biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét cia cd déng tham dy va biéu quyét.

Tong 56 tor plueu khéng hop 1¢: 0 dai di¢n cho: 0 phteu bleu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ciia cd déng tham du va biéu quyét.

Nhu viy Noi dung 04 da duoc thong qua véi ty 18 100,0000% tinh trén tong so phiéu biéu
quyét ctia co dong tham du va biéu quyét.

NoOi dung 05: Thong qua Phwong 4n phéan phoi lgi nhuin nim 2024
Tong sO o phleu hop 1&: 53 dai dién cho: 7.965.900 plneu bleu quyét, chiém: 100,0000% tinh
trén tong sé phiéu biéu quyét cia cd déng tham du va biéu quyét, trong dé:

- Tong s6 tor phleu tan thanh: 53 dai dién cho: 7.965.900 ph]eu bieu quyét, chiém: 100,0060%
tinh trén tong sb phiéu biéu quyét cua cd dong tham du va biéu quyét.

- Tong s6 to phleu khong tan thanh: 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
téng sb phiéu biéu quyét ciia c¢6 déng tham dur va biéu quyét.

- Tonfr s6 to phleu khong co y klen 0 dai dién cho: 0 phleu biéu quyét. chiém: 0,0000% tinh tén
tong sb phiéu biéu quyét cua cd déng tham du va biéu quyét.
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Tong SO tor phleu khéng hop I&: 0 dai dién cho: 0 pl'ueu blt:l.l quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia ¢b dong tham du va biéu quyét.

Nhu vay Nm dung 05 da dwgce thong qua véi ty 1€ 100,0000% tinh trén tong s6 phiéu biéu
quyét ciia co dong tham du va biéu quyét.

Noi dung 06: Thong qua Ké hoach lgi nhuin va di kién phin phél lgi nhuidn nam 2025
Téng sb to p111eu hop 18: 53 dai dién cho: 7.965.900 phleu b1eu quyét, chiém: 100,0000% tinh
trén tong s6 phiéu biéu quyét cua cd dong tham duy va biéu quyét, trong dé:

- Téng sb t& phleu tan thanh: 53 dai dién cho: 7.965.900 phleu bleu quyét, chiém: 100,0000%
tinh trén tong sb phiéu biéu quyét cia ¢ dong tham du va biéu quyét.

- Tong 50 to plueu khéng tan thanh: 0 dai dién cho: 0 phwu biéu quyét, chiém: 0,0000% tinh trén
téng s phiéu biéu quyét cua cd déng tham du va biéu quyét.

- Tong 56 tor phwu khong c6 y 1\1(‘:11 0 dai dién cho: 0 pl ueu biéu quyét, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét cua cd déng tham du va biéu quyét.

Tong So to phleu khéng hop 1¢: 0 dai dién cho: 0 phleu bleu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét cua cd dong tham du va biéu quyét.

Nhu viy Noi dung 06 da dwgc thong qua véi ty 1¢ 100,0000% tinh trén tong so phiéu biéu
quyét cia co dong tham dy va biéu quyét.

N6i dung 07: Thong qua Quyét toin chi tri thu lao cho cdc thanh vién HDQT, BKS, thu ky
HPQT; Tién lwong ngudi quin 1y chuyén trach nim 2024; Ké hoach chi tra tha lao nim
2025

Tong s6 to phleu hop 1&: 53 dai dién cho: 7.965.900 phleu bu,u quyét, chiém: 100,0000% tinh
trén tong s6 phiéu biéu quyet ctia c6 dong tham dir va biéu quyét, trong do:

- Tong s6 to phiéu tén thanh: 53 dai dién cho: 7.965.900 phiu biéu quyét, chiém: 100,0000%
tinh trén tong so phicu bi€u quyét ctia c6 déng tham du va biéu quyét.

- Tong s to phlcu khong tan thanh: 0 dai dién cho: 0 pluel.l biéu quyét, chiém: 0,0000% tinh trén
téng s6 phiéu biéu quyét ctia ¢ dong tham dur va bidu quyét.

- Tonr:r s6 to phleu khong co y kten 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia cd dong tham du va biéu quyeét.
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Tong so to phleu khong hop 1¢: 0 dai di¢n cho: 0 plueu bleu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu bidu quyét ctia cd dong tham du va biéu quyét.

Nhu viy Noi dung 07 da dwge thong qua véi ty 1¢ 100,0000% tinh trén tong so phiéu biéu
quyét ciia cb dong tham dw va biéu quyét.

N6i dung 08: Théng qua to trinh vé viéc Lya chon don vi thue hién kiém todn bdo cdo tai
chinh bs'm nién va ca nam 2025

Téng sb (] phu.u hop Ié: 53 dai dién cho: 7.965.900 phleu blClI quyét, chiém: 100,0000% tinh
trén tong sé phiéu biéu quyét ciia ¢b déng tham dy va biéu quyét, trong do:

- Téng s6 to phieu tan thanh: 53 dai dién cho: 7.965.900 phleu bleu quyét, chiém: 100,0000%
tinh trén tong s phiéu biéu quyét cua ¢b dong tham du va biéu quyét.

- Tong s to phxeu khong tan thanh: 0 dai dién cho: 0 ph]eu biéu quyét, chiém: 0,0000% tinh trén
téng sb phiéu biéu quyét ctia cd dong tham du va biéu quyét.

- Tono 56 tor phleu khong ¢ y k1cn 0 dai dién cho: 0 p[ncu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ciia cé dong tham du va biéu quyét.

Tong so to phleu khoéng hop 1¢: 0 dai dién cho: 0 phleu b1e11 quyét, chiém: 0,0000% tinh trén
tong sé phiéu biéu quyét ctia cd dong tham dur va bidu quyét.

Nhu viy Noi dung 08 da duge thong qua véi ty 1§ 100,0000% tinh trén tong s6 phiéu biéu
quyét ciia c6 dong tham dy va biéu quyét.

Noi dung 09: Théng qua hop déng nim 2025 giita Cong ty voi Tong Cong ty ¢b phin Bia
Ruou Nude giai khat Ha Noi

Toncr so to phleu hop 1€: 47 dai dién cho: 849.440 phleu bleu quyét, chiém: 100,0000% tinh trén
tong s6 phicu biu quyét cuia c6 dong tham du va biéu quyét, trong do:

- Tong s6 to phiéu tan thanh: 47 dai dién cho: 849.440 phiu biéu quyét, chiém: 100,0000% tinh
trén tong so phiéu biéu quyét ciia ¢6 dong tham dy va biéu quyeét.

- ’1'(_')1‘10r st phiéu khong tan thanh: 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
téng sb phiéu biéu quyét ciia ¢ déng tham du va bidu quyét.

- Tong so to phiéu khong cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
tong soO phiéu biéu quyét cua cd dong tham du va bieu quyét.

Téng s6 t& phiéu khéng hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0,0000% tinh trén
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tong sb phiéu biéu quyét cua co déng tham du va biéu quyét.

Nhu vay Noi dung 09 da dwoc thong qua véi ty 1€ 100,0000% tinh trén tong so phiéu biéu
quyét cia co dong tham dy va biéu quyét.

Noi dung 10: Thong qua mién nhi¢m 01 Thanh vién BKS do hét nhiém ky va biu b sung
01 thémh vién BKS nhiém ky 2025 - 2030

Tong 56 to phleu hop 1&: 53 dai dién cho: 7.965.900 phleu blCl.] quyét, chiém: 100,0000% tinh
trén tong sb phiéu biéu quyét cia cd déng tham dy va biéu quyét, trong do:

- Tong s to plueu tan thanh: 53 dai di¢én cho: 7.965.900 phteu bleu quyét, chiém: 100,0000%
tinh trén tong sé phiéu biéu quyét cua cd déng tham du va biéu quyét.

- Tong s6 107 phlcu khong tin thanh: 0 dai dién cho: 0 phleu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia cd déng tham du va biéu quyét.

- Tong s6 toy phleu khéng co y klen 0 dai dién cho: 0 plueu biéu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét cia cb déng tham dy va biéu quyét. '

Tong so to plnc.u khong hop 1€: 0 dai dién cho: 0 phleu b1eu quyét, chiém: 0,0000% tinh trén
tong s6 phiéu biéu quyét ctia ¢d dong tham dy va biéu quyét.

Nhu vay Noi dung 10 da duge thong qua véi ty 1¢ 100,0000% tinh trén téng s6 phiéu biéu
quyét ciia cé dong tham du va biéu quyét.

Bién ban dwoc 1ap lic 09 gio 50 phut ngay 25 thang 4 nam 2025 va da dugc thong qua trude Dai
héi dong ¢ dong thuong nién CTCP Bia Ha Noi - Thanh Héa Nam 2025.
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Doéan Thi Nhu Hoa
THANH VIEN BAN KIEM PHIEU
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Lé Thi Minh Tam

Ngay 25 thang 4 nam 2025
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic
-==0(0---

Ngay 25 thang 4 nam 2025

Dai hoi dong' co dong thuong nién nim 2025 CTCP Bia Ha Ngi - Thanh Hoa

Vio héi 09 gio 50 phut, ngdy 25 théng 4 ndm 2025, tai Hoi trudng Cong ty C6 phan Bia Ha Noi -
Thanh Hoéa, S6 152 Puodng Quang Trung, Phutmg Ngoc Trao, Thanh phé Thanh Héa, Tinh Thanh
Hoéa., Ban kiém phiéu gdm:

Ba : Nguyén Thi Bé Chite vu : Truong ban kiém phiéu
Ba : Doan Thi Nhu Hoa Chtic vu : Thanh vién ban kiém phiéu
Ba : Lé Thi Minh T4m Chtrc vu : Thanh vién ban kiém phiéu

D4 tién hanh kiém phiéu céc ndi dung bau cir thanh vién Ban kidm soat tai cudc hop Dai hoi dong ¢d
dong thudng nién nam 2025 cua CTCP Bia Ha Néi - Thanh Héa.

S6 lwgng Pai bidu tham gia: 53

S6 lwgng Pai biéu uy quycn 11

Dai dién cho: 7.969. 110 phleu biéu quyet

Chiém: 69,7541% tdng sb phiéu biéu quyét clia tt ca cb dong ¢6 quyén bidu quyét

Béu bd sung 01 thanh vién Ban kiém sost nhiém ky 2025 - 2030 ﬁ
Tong s0 tos phiéu phit ra: 53 dai dién cho: 7.969.110 phleu biéu quyét, chiém: 100,0000% tinh t v? ¢

tong s6 phiéu biéu quyet cua ¢d déng du hop

Tong s6 t& phiéu thu vé: 50 dai dién cho: 7.965.900 phlcu bi¢u quyét, chiém: 99,9597% tinh tré
tong s6 phiéu biéu quyét ciia ¢b déng du hop

Téng‘td s6 phiéu khong 3 dai dién cho: 3.210 phiéu biéu quyét, chiém: 0,0403% tinh trén tdng sd
thu vé: phiéu biéu quyét cua co déng du hop



Sé t& phiéu hop 1é: 50 dai dién cho: 7.965. 900 phleu biéu quyét, chiém: 100 ;0000% tinh trén
tong s6 phiéu bidu quyét cia ¢6 dong tham du va biéu quyét.

S6 to phiéu khong hop 1&: 0 dai dién cho: 0 phleu biéu quyét, chiém: 0, 0000% tinh trén tong sé
phiéu biéu quyét cta cd dong tham du va biéu quyét.

Két qua chi tiét :

Ho va tén @ng vién: Nguyén Minh Thé
S6 t& phiéu tan thanh: S0 dai di¢n cho: 7.965. 900 phiéu bau, chiém: 100, 0000% tinh trén tong
s6 phiéu biéu quyét ciia ¢d déng tham du va biéu quyét.

Viy danh sich trang cir Kiém sodt vién gom 1 dng cir vién sau:

Ho va tén ung vién: Nguyén Minh Thé
S6 to phiéu tan thanh: 50 dai dién cho: 7.965.900 phiéu bau, chiém: 100, 0000% tinh trén tong
s6 phiéu bidu quyét clia cd dong tham du va biéu quyét.

Bién ban duoc 13p lae 09 gi¢ 50 phut ngay 25 thang 4 nim 2025 va di duge théng qua trude Dai hoi
ddng cd déng thuong nién Nam 2025 CTCP Bia Ha N6i - Thanh Hoéa.

?9/}

2}
S
Ngdy 25 thang 4 nim 2025 3 TY}
L\

THANH VIEN BAN KIEM PHIEU TRUONG BAN KIEM PHIEU :ﬁw g

foelt

Doan Thi Nhu Hoa Nguyén Thi Bé

THANH VIEN BAN KIEM PHIEU

1%

Lé Thi Minh Tam

(o
(]



l-l AB E Co W Hanoi - Thanh Hoa Beer Joint Stock Company

Annual General Meeting of Shareholders 2025

HANOIBEER ALCOHOL AND BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence - Freedom - Happiness
HA NOI - THANH HOA BEER
JOINT STOCK COMPANY

Thanh Hoa, NMCE.OQ-:?T, 2025
No.: O7/BC-HPQT-THB

REPORT OF THE BOARD OF DIRECTORS
ON THE 2024 OPERATION AND 2025 PLAN

The Board of Directors (BOD) presents to the Annual General Meeting of
Shareholders the results of the Board of Directors' operations in 2024. The plan for 2025 is as
follows:

I. BUSINESS PERFORMANCE RESULTS IN 2024.

1. Business Operation results in 2024:

Actual | Actual
2024/ 2024/
No. Items Unit ‘Z‘:]t:; I ;I];Z Actual 2024| Actual Plan
2023 2024

(%) (%)

Net revenue from

sale of goods and Billion
| setidedng ofwardioss | VD 1,503.78 1,638.80 1,624.58 | 108.03 | 99.13
(Consolidated)
Total payment to the | Billion
I Sinte budget VND 263.48 302.83 299.46 113.66 | 98.89
Consolidated profit Billion
[11 after tax VND 5.05 3.51 3.81 7545 | 108.42
IV | Dividends % 3.5 2.0 =0 7143 | 125.00
(expected)

Consolidated net revenue from sale of goods and rendering of services reached 99.13%
of the plan; increased 8.03% over the same period.

Total payment to the State budget reached 98.89% of the plan; increased 13.66% over
the same period.

Consolidated profit after tax reached 108.42% of the plan; decreased 24.55% over the
same period.

Expected dividend for 2924 was 2.5% (two point five percent), while the plan
approved by the 2024 General Meeting of Shareholders was 2.0% (achieving 125.0% of the
plan).

2. Summary of Board of Directors meetings.
In 2024, the Board of Directors held 08 meetings to decide on matters within its authority
and approved the following main contents:
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Annual General Meeting of Shareholders 2025

+ Unanimously approved the policy to proceed with the signing of guarantee issuance
contracts with credit institutions in relation to the procurement and business operations of Hanoi
Beer products at HABECO Central Trading Company Limited.

+ Unanimously approved the policy to carry out the procedures and decision for the
reappointment, for a fixed term, of Mr. Phung Sy Huu to the position of Chief Accountant of
Hanoi Beer — Thanh Hoa Joint Stock Company.

+ Unanimously approved the signing of the 2024 warehouse lease contract between
Hanoi — Thanh Hoa Beer Joint Stock Company and HABECO Central Trading Company
Limited.

+ Approved the plan of organizing the 2024 Annual General Meeting of Shareholders on
April 26, 2024.

+ Decided on issues to be submitted to the 2024 Annual General Meeting of Shareholders
for consideration and approval.

+ Approved the contents of the reports and proposals to be implemented at the 2024
Annual General Meeting of Shareholders. Issues under the authority of the General Meeting of
Shareholders : were voted and approved at the General Meeting on April 26 , 2024 .

+ Approved the final settlement of the 2023 salary fund and the 2024 salary plan.

+ Unanimously approved the bonus payment level from the 2023 Company Manager
Bonus Fund for units and individuals.

+ Unanimously approved the Auditing Firm for the Semi-annual and Full-Year Financial
Reports 2024 of Ha Noi - Thanh Hoa Beer Joint Stock Company.

+ Unanimously approved the policy to implement the process and decision to appoint
the position of Deputy Director of Hanoi - Thanh Hoa Beer Joint Stock Company for Mr. Phung
Van Quynh for a fixed term.

+ Unanimously approved the policy to implement the process and decision to reappoint
the position of Director of Hanoi - Thanh Hoa Beer Joint Stock Company for Mr. Nguyen Kien
Cuong for a fixed term.

+ Unanimously approved implement the appointment process for the position of Deputy
Director of HABECO Central Trading Company Limited for Mr. Le Van Phuc, currently Head
of Administration General Department.

+ Unanimously approved the funding policy to implement the labor reduction plan in
2025

+ Unanimously approved: "Internal spending regulations of Ha Noi - Thanh Hoa Beer
Joint Stock Company".

+ Unanimously approved the dividend payment time according to the 2024 Shareholders'
Meeting resolution.

+ Approved the signing of the Technology Transfer Contract and the transfer of the right
to use the trademark "Hanoi Draft Beer" in 2025 between Hanoi Beer Alcohol And Beverage
Corporation and Hanoi - Thanh Hoa Beer Joint Stock Company.

+ Approved the signing of the 2025 Warehouse Lease Contract between Hanoi - Thanh
Hoa Beer Joint Stock Company and HABECO Central Trading Company Limited
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3. Remuneration, operating expenses and other benefits of the Board of Directors
and each member of the Board of Directors as prescribed in Clause 3, Article 163 of the
Law on Enterprises and the Company Charter.

+ At the General Meeting of Sharecholders on April 26, 2024, the General Meeting
approved the remuneration levels for non-professional members of the Board of Directors
(BOD) at the following levels:

- Chairman of the Board of Directors: 8,000,000 VND/month

- Board Member: 5,000,000 VND/month

+ Members of the Board of Directors holding concurrent positions in the executive
apparatus: Received remuneration and salary according to the Company's regulations.

+ Operating expenses of the Board of Directors in 2024: Complied with the Board of
Directors' Operating Regulations and the Company's Internal Expenditure Regulations.

(The detailed summary of the Board of Directors' remuneration expenses has been
disclosed in the audited 2024 Financial Report)

4. Report on transactions between the company, subsidiaries, companies in which
the public company controls fifty percent (50%) or more of the charter capital with
members of the Board of Directors and related persons of such members; transactions
between the company and companies in which members of the Board of Directors are
founding members or business managers within the three (03) years preceding the time
of the transaction.

In 2024, the Company has the following transactions:

a. Transaction between the Company and Hanoi Beer Alcohol and Beverage Joint
Stock Corporation:

- Purchase of raw materials such as Malt, Houblon, cans - can lids, labels - silver caps
- beer bottle caps and draft beer caps from Hanoi Beer Alcohol and Beverage Joint Stock
Corporation to produce processed beer and licensed beer. Total transaction value (excluding
VAT): 56.17 billion VND.

- Sale of bottled and canned beer products (processed beer products) to Hanoi Beer
Alcohol and Beverage Joint Stock Corporation. Total transaction value (cost of goods sold):
84.16 billion VND

- Fee for Technology Transfer and Transfer of the Right to Use the “Bia hoi Hanoi”
trademark: 0.387 billion VND.

b. Transaction between the Company and HABECO Central Trading Company
Limited:

- Warehouse lease contract. Total transaction value up to December 31, 2024 is 1,388
billion VND.

5. Results of supervising for Directors and other Executives.

5.1. Supervising results for the Director:

- Correctly performed the duties and powers of the Director as prescribed in the Law on
Enterprises and the Charter of Hanoi - Thanh Hoa Beer Joint Stock Company.

IS
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- The Director organized the implementation of the Resolutions of the General Meeting
of Shareholders and the Board of Directors; managed all production and business activities
and investment work.

- Proactively and regularly reported and sought guidance from the Board of Directors,
ensuring leadership and direction in all areas of the Company's operations in accordance with
the law, State policies and regulations and the Company's Charter.

- The company director has proactively built and reorganized the sales of beer products
under the company's brand, initially bringing economic efficiency.

-As Chairman of the Trading Company, the company director has focused on
management: orienting the change in the method of selling Boxed draft beer products, reducing
labor to increase productivity, and reducing costs for the following years. Increasing the
consumption output of HABECO products in 04 Central provinces.

5.2. Supervising results for other operators :

- The Board of Directors properly performed the assigned functions and tasks.
Performed well the advisory function for the Director, helping the Director of the company
to manage and operate to complete the tasks well.

- The coordination of tasks of each member of the Board of Directors was discussed at
meetings, thereby creating unity and consistency in direction and implementation.

- Providing and disclosing information according to regulations on production and
business results for listed Joint Stock Companies: was carried out regularly and fully
according to regulations.

- The Executive Board complied with the implementation of reporting on assigned
tasks and consulted on issues under the authority of the Board of Directors, ensuring
leadership, direction, and operation of the company's activities in accordance with the
provisions of law, State policies, and the Company's Charter.

II. BOARD OF DIRECTORS' ORIENTATION IN 2025:

By 2025, the world economy and Vietnam are still affected by the war, the price of
gasoline and raw materials is increasing, the supply chain of raw materials is at risk of breaking
down, and production costs are increasing. Workers' income in general is decreasing, spending
is focused on essential issues. Faced with risks, to carry out the leadership task in 2025, The
Board of Directors of the company builds the following operating direction:

1. Production and business plan, with main targets:

i Plan 2025/
. Implementation Plan g
No. Target Unit 2024 2025 Implementation
2024 (%)

Net revenue from sale of Billion
1. | goods and rendering of 1,624.58 | 1.693.79 104.26

; X VND
services (Consolidated)

Total payment to the | Billion

299 302.04 100.86
State budget VND B
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. Plan 2025/

1 Implementation Plan .
No. Target Unit 2024 2025 Implementation

2024 (%)
Profit after tax | Billion

. 3.81 3.86 101.
3 (Consolidated) VND 0131
4. | Dividends % 2.5 (expected) 2.0 80.00

2. Administration:
Implement and perform well the tasks of the Shareholders' Meeting Resolution and the

Board of Directors' Resolutions.

Perform well the inspection and supervision of the Board of Directors' activities,
ensuring compliance with legal regulations and the Company's Charter.

Apply digitalization 4.0 in production management.

Focus on reform to increase investment efficiency, reduce operating costs, to increase
productivity and business efficiency.

Focus on innovation, equipment improvement, product quality enhancement.

Focus resources to maintain and develop the market, build reasonable and effective

sales policies.
Research and expand into additional industries that match the company's advantages.

Above is the report on the Board of Directors' performance in 2024 and the direction

and tasks for 2025. The Board of Directors respectfully presents and requests the General
Meeting of Shareholders to review, comment and give opinions so that the Board of Directors'

operations can become more and more effective.

Sincerely thanks!
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&_H A B E C O Céng ty c6 phc_i‘n Bia Ha Néi - Thanh Hoa

Dai hji dong c6 dong thueong nién nam 2025

TONG CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BI%-RUQU-NGKH‘“»}‘JQT Doc lap - Tw do - Hanh phie
CONG TY CO PHAN

BIA HA NOI -THANH HOA
Sé: () 4 /BC-HPQT-THB

Thanh Hod, ngays7 thdang D3 ndm 2023

BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2024 VA PHUONG HUONG NAM 2025
Ho6i ddng Quan tri cong ty (HDQT) trinh Dai hoi déng ¢b dong thuong nién vé két
qua hoat dong cia Hoi déng Quan tri cong ty nim 2024. Phuong hudng hoat dong nim
2025 nhu sau:
I. KET QUA HOAT DONG NAM 2024.
1. Két qua hoat dong sin xuit kinh doanh nim 2024:

Thuc hién| Ké hoach |Thye hién et o i

- : ;
STT Chi tiéu DV | oren auod agsa | TH 2023 KH 2024
(%) (o)
Doanh thu thudn ban
I | hang va cung cdp dich vu | Ty déng | 1.503,78 | 1.638,80 | 1.624,58 | 108,03 | 99,13
(Hop nhét) | {
A A A v h + .
Il :Ezf n0p ngan sach Nbd | 10 o o | 26348 | 302,83 | 29946 | 11366 | 98.89 \
[ LR R e | s 3,51 3,81 7545 | 108,42
nhat
IV | Cbtic % 3,5 2,0 25 ¥ | o) 43 | 125,00
kien)

Doanh thu thuan ban hang va CCDV hgp nhat dat 99,13% ké hoach; ting 8,03% so
vo1 cung ky.

Téng Nop ngan sach Nha nudc: dat 98,89% ké hoach; tang 13,66% so véi cing ky.

Loi nhuan sau thué hop nhat dat 108,42% ké hoach; giam 24,55% so vai cung Ky.

C tirc ndm 2024 du kién: 2,5% (hai phdy nim phan trim), Ké hoach ciia DHCD
2024 1a 2,0% (dat 125,0% ké hoach).

2. Tong két cic cude hop cita Hi dong quan tri.
Nim 2024, Hoi déng Quan tri cong ty da tién hanh 08 phién hop dé quyét dinh céc vén
dé thudc thdm quyén va da thong qua mot s6 ndi dung chinh nhr sau:
+ Théng nhat cha truong thue hién cong tac ky két cc hop ddng phat hanh bao lanh tai
céc t6 chic tin dung trong viéc mua hang, Kinh doanh san phém bia Ha INOi tai Cong ty TNHH
MTV Thuong mai HABECO Mién Trung
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+ Théng nhét chi treong thuc hién quy trinh va Quyét dinh B& nhiém lai, c6 thoi han
chitc danh Ké toén truéng Céng ty Cé phin Bia Ha Noi — Thanh Hoa déi véi Ong Phung Sy
Hiu

+ Chép thuan viée ky két Hop ddng thué kho nim 2024 gitta Cong ty C phin Bia Ha
N6i — Thanh Héa véi Céng ty TNHH MTV Thuong mai HABECO Mién Trung

+ Théng qua ké hoach vé thoi gian t6 chirc Pai hoi dbng cb ddéng thudng nién nim
2024 vao ngay 26/4/2024.

+ Quyét dinh céc vén dé trinh Dai hoi dong cb dong thudong nién xem xét, thong qua.

+ Théng qua ndi dung céc Béo cdo, to trinh dé trinh tai Dai hdi cd déng thudng nién
nam 2024. Cdc vdn dé thudc tham quyén cia Pai héi cé déng: dd dwoc biéu quyét thong qua
tai Dai héi vao ngay 26/4/2024.

+ Théng qua quyét toan quy tién lwong thuc hién nim 2023 va Quy tién lwong ké
hoach nam 2024.

+ Théng nhét thong qua mic chi khen thuéng tir Quy thudng nguoi quan 1y cong ty
nam 2023.

+ Théng nhét théng qua Pon vi kiém todn Bao cdo tai chinh ban nién va ca nim 2024.

+ Théng nhit chu trwong thye hién quy trinh va Quyét dinh B6 nhiém c¢6 thdi han chirc
danh Phé Gidm déc Cong ty C8 phin Bia Ha No6i — Thanh Hoéa déi véi ong Phing Vian
Quynh.

+ Théng nhét chii truong thuc hién quy trinh va Quyét dinh B6 nhiém lai, ¢6 thoi han
chirc danh Gidm déc Cong ty Cd phan Bia Ha Noi — Thanh Hoa ddi véi Ong Nguyén Kién
Cuodng

+ Théng nhét thuc hién quy trinh bd nhiém cén bd giir chitc vu Pho Gidm déc Cong ty
TNHH MTV Thuong mai HABECO Mién Trung d6i véi Ong Lé Vin Phic, hién dang la
Truéng Phong Hanh chinh — Téng hop

+ Théng nhit thong qua chi trwong kinh phi thuc hién phuong én gidm lao dong ndm
2025

+ Théng nhit phé duyét ban hanh: “Quy ché chi tiéu ndi bd clia Cong ty cb phén Bia
Ha Noi - Thanh Hoéa”,

+ Théng nhét thoi gian chi tra cb tirc theo nghi quyét Dai hoi cd dong 2024.

+ Thong qua viéc ky Hop dbng Chuyén giao céng nghé va chuyén giao quyén st dung
nhéin hiéu “Bia hoi Ha N§i” nam 2025 gitra Téng Cong ty CP Bia - Ruou - Nudc Gidi khat Ha
Noi va Cong ty Cé phan Bia Ha Néi — Thanh Hoa.

+ Chép thufn viée ky két Hop ddng thué kho nam 2025 gitta Cong ty C6 phan Bia Ha
N6i — Thanh Héa v6i Céng ty TNHH MTV Thuong mai HABECO Mién Trung

3. Thu lao, chi phi hoat ddng va cdc loi ich khéc cfia Hoi ddng quan tri va timg
thanh vién Hi ddng quan tri theo quy dinh tai khodn 3 Pidu 163 Luét Doanh nghiép
va Diéu 18 cong ty.

+ Tai Dai hoi ddng cd doéng ngay 26/4/2024, Pai hoi da théng nhit mie thi lao cho
thanh vién Hdi ddng quan tri (HPQT) khéng chuyén trach véi cac mirc sau:

- Chu tich HPQT: 8.000.000 dong/ thing




Cong ty gd phc;:n Bia Ha Néi - Thanh Hoéa
Dai hi dong cé dong thuong nién nam 2025

- Thanh vién HDQT: 5.000.000 déng/ thang

+ Déi voi thanh vién Hoi ddng quén tri kiém nhiém chirc danh trong b may diéu hanh:
Puoc hudng thil lao va tién luong theo ché do ctia Cong ty.

+ Chi phi hoat dong ctia Hoi ddng quan tri ndm 2024: Tuan thi theo Quy ché hoat dong
Hoi déng quan tri, Quy ché chi tiéu ndi bo clia Cong ty.

(Béng tong hop chi tiét chi phi thit lao ctia Héi dong quan dé dwoe Cong bé tai Bdo cdo
tai chinh nam 2024 da kiém todn)

4. Bfo cdo vé cdc giao dich giira cong ty, cdng ty con, cdng ty do cong ty dai ching
nim quyén kiém soat trén nim muoi phin trim (50%) tré 1én von diéu I8 véi thanh
vién Hgi dong quén tri va nhitng ngudi ¢6 lién quan cia thanh vién dé; giao dich giira
cong ty v6i cong ty trong d6 thanh vién Hoi ddng quén tri 1a thanh vién sing lap hoic
la nguoi quan ly doanh nghiép trong thoi gian ba (03) nim gin nhit trude thoi diém
giao dich.

Trong ndm 2024 Cdng ty c6 céac giao dich nhu sau:

a. Giao dich gifta Céng ty v6i Tong cong ty Co phian Bia Rugu — NGK Ha Noi:

- Mua Nguyén vt liéu Malt, Hoa Houblon, vé lon — nép lon, nhan — chyp bac — néip
bia chai va nép bia hoi tir Téng cong ty Co phin Bia Ruou — NGK Ha Nbi dé san xuit bia
gia cong, bia Li xang. Tong gia tri giao dich (chua VAT): 56,17 ty dong

- Bén san phdm bia chai, bia lon (San phdm bia gia cong) cho Tong cong ty CH phan
Bia Ruou — NGK Ha Noi. Tong gid tri giao dich (gia von hang ban): 84,16 ty ddng

- Phi Chuyén giao cong nghé va chuyén giao quyén st dung nhan hiéu “Bia hoi Ha
Noi™; 0,387 ty dong

b. Giao dich giita Céng ty v6i Cong ty TNHH MTV Thuong mai HABECO Mién
Trung:

- Hop dong cho thué kho. Tong gia tri giao dich dén 31/12/2024 1a: 1,388 ty dong

5. Két qua giam st déi voi Giam ddc va Nguoi diéu diéu hanh khic.

5.1. Két qua giam sat ddi voi Giam déc:

- Thuc hién ding nhiém vu, quyén han cta Giam dbc duge quy dinh tai Luat Doanh
nghiép va Diéu 1¢ Cong ty cd phan bia Ha N6i — Thanh Héa.

- Giam dbc da té chuc thuc hién cic Nghi quyét ctia Pai hdi ddng ¢ dong va Hoi
df:‘)ng quan tri; diéu hanh moi hoat dong san xuat kinh doanh, cong tac dau tu.

- Chii dong, thudng xuyén bao cdo, xin y kién chi dao ctia Hoi dong quén tri, ddm béio
cong tac lanh dao, chi dao moi linh vire hoat dong ctia Cong ty theo quy dinh cta phéap luat,
ché d¢ chinh séch ctia Nha nuée va Diéu 1é Cong ty.

- Gidgm dbc cong ty da chu dong xdy dung, t& churc lai cong téc ban hang cic san
phim bia mang nhén hiéu Céng ty, budéc ddu mang lai hiéu qua vé kinh té.

- Trén cuong vi la Chu tich Cong ty Thuong mai, gidm dbc cong ty da tdp trung vao
cong tac quan tri: dinh hudng thay déi phuong thitc ban hang san phim bia hoi chiét Box,
gidm lao dong dé nang cao nang suit, giam chi phi cho céc nam tiép theo. Nang cao dugc san
lwong tiéu thy san phdm HABECO tai 04 tinh Mién Trung.
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5.2. Két qua giam sat ddi véi ngudi didu hanh khac:

- Ban Gidm dbc thuc hién ding chtrc ning, nhiém vu dugc phan céng. Thuc hién tot
chitc ning tham muu cho Gidm ddc, gitp Gidm dbc coéng ty quan 1y, diéu hanh hoan thanh
t6t nhiém vu.

- Viéc phdi két hop nhiém vu ctia timg thanh vién trong Ban gidm dbc duoce ban bac,
thao luén tai cac cugc hop giao ban, tir dé cé su théng nhét, Xuyén sudt trong cong tac chi
dao, thuc hién.

- Viéc cung cép thong tin, céng bd thong tin theo quy dinh vé két qua san xuat kinh
doanh dbi véi Cong ty CP niém yét: duoc thuc hién thuong xuyén va diy di theo quy dinh.

- Ban diéu hanh tuén tha viée thwe hién bdo cdo két qua nhiém vu duoc giao va xin y
kién nhiing vén @& thude thim quyén cia HPQT, dam bao cdng tic lanh dao, chi dao, didu
hanh cac hoat djng cua cong ty theo quy dinh ctia phap luét, chinh sich cua Nha nuéc va
Diéu 1¢ clia cong ty.

II. PHUONG HUONG CUA HOQI PONG QUAN TRI NAM 2025:

Sang nidm 2025, nén kinh té thé gioi va Viét Nam vn chju nhidu tic dong ciia chién
tranh, gid xing ddu cling nhu céc nguyén vat lidu tang, chudi cung ing nguyén vit lidu c6
nguy co dit gay, chi phi san xudt ting cao. Thu nhdp ctia ngudi lao dong néi chung suy giam,
chi tiéu tép trung vao céc vén dé thiét yéu. Ping trude cdc nguy co, dé thuc hién nhiém vu
lanh dao nim 2025, Hoi dong Quan tri cng ty xdy dung phuong huéng hoat déng nhur sau:

1. K& hoach san xuit kinh doanh, véi cdc chi tiéu chinh:

Thue hién | Ké hoach | KH 2025/
STT Chi tié Pon vi e -
WEER L 2024 2025 | TH 2024 (%)
Tong doanh thu thudn ban hang| . .,

1 5 p % ; : 4.2
ot sl st i i Ty dong 1.624,58 | 1.693.79 104,26
2. | NOp ngan sdch nha nudc Ty dong 299,46 302,04 100,84
3. | Loi nhuén sau thué (hop nhit) | Ty dong 3,81 3,86 101,31
4. | Cotirc % 2,5 (du kién) 2.0 80,00

2. Cong tdc qudn tri:

Trién khai, thuc hién tét cic nhiém vu ctia Nghi quyét Dai hi dong ¢ dong va nghi

quyét HPQT.

Thue hién tot cong tac kiém tra, gidm séat hoat dong ctia Ban didu hanh, ddm béo
chép hanh dung quy dinh Phap luat va Piéu 1& cong ty.

Ap dung s6 hoa 4.0 trong cong tic quan tri san xuét.

Tap trung cai cach dé ting hiéu qua diu tw, gidm chi phi hoat ddng, nhim ting ning

sudt, hiéu qua kinh doanh.

Tap trung ddi méi, cai tién thiét bi, nang cao chit lrong san phim.
Tép trung ngudn luc dé giit vitng va phat trién thi truong, xiy dung chinh sich ban

hang hop 1y, hiéu qua.

Nghién ctru mé rong thém nganh nghé phu hop véi loi thé ciia cong ty.
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HTH Brewerv dsc. BPai hoi d(fng 6 dong thucng nién nam 2025

Trén déy la bdo cdo két qua hoat dong nam 2024 cta HPQT va phucmsz hudng,
nhlem vu cho ndm 2025. Hoi dong Quan tri cong ty kinh trinh va xin y kién Dai hoi déng
cb dong xem xét, g6p ¥, cho ¥ kién dé hoat dong ctia HDQT ngay cang hiéu qua hon.
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HANOI BEER ALCOHOL AND BEVERAGE THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness
HA NOI - THANH HOA BEER

JOINT STOCK COMPANY i i
Thanh Hoa, Monch,)i72025

No.: .0 . /BC- KHVT-THB

REPORT OF THE EXECUTIVE BOARD
ON THE 2024 BUSINESS RESULTS AND 2025 BUSINESS PLAN

A. 2024 BUSINESS RESULTS

I.GENERAL SITUATION

The year 2024 is a year of many difficulties and challenges for manufacturing
enterprises in general and Thanh Hoa beer in particular. The political and economic
situation in the world was still complicated and unpredictable, negatively affecting the
domestic economy, and purchasing power and consumption of goods declined.

The Russia-Ukraine war continued to have a major impact on the supply of raw
materials from Europe, along with the continuous increase in the USD exchange rate,
which increased the prices of key raw materials for beer production such as malt, hops,
cans, etc.

The implementation of enhanced control and enforcement of Decree 100 of the
Government for drivers participating in traffic gradually formed awareness and habits of
using alcohol and beer among the majority of people when participating in traffic. In
addition, the unfavorable weather in 2024, with many rainy days, also had a significant
impact on the beverage industry.

Competition became increasingly fierce in the market, especially among beer
companies with large financial potential in the market such as Heniken, Tiger, Beer Sai
Gon, and some fake, cheap beer lines in the market.

However, in 2024, the Company made many efforts in production and business
activities, creating jobs and stable income for workers.

II. RESULTS OF IMPLEMENTATION IN 2024

2024 Comparison (%)
Actual ‘
Actual | Actual
. i |
Tndistons v 2023 Plan | Actual | 202¥ | 2024/
Actual | o 2024
2023 | O
1 2 3 4=3/1 | 5=312
Net revenue from sale
p | ofgoodsand rendering | - Billion 1,503.78 | 1,638.80 | 1,624.58 | 108.03|  99.13
of services VND |
(Consolidated) |




2024 Comparison (%)
] Actual
Actual Actual
. i it 2024/
A . 2023 Plan | Actual 2024/
Actual | o) 2024
2023
' 1 2 3 4=3/1 5=3/2
. ;"Tl ga;’gl:‘nt tothe B\;if;n 263.48 302.83 29946 | 113.66 98.89
ate budge '
Bl Eof“s“[t‘dmd i mvij;“ 6.44 439|  594| 9224| 13531
_ efore tax
v | Consolidated profit Billion 5.05 351 3.81 75 45 108.42
| after tax VND |

+ Net revenue from sale of goods and rendering of services (Consolidated)
reached: 1,624.58 billion VND; increased by 120.8 billion VND compared to the same

period; achieved 99.13% of the plan.

+ Total payment to the State budget: 299.46 billion VND; increased by 35.98
billion VND over the same period; achieved 98.89% of the plan.
+ Consolidated pre-tax profit reached: 5.94 billion VND; decreased 0.5 billion

VND compared to the same period; achieved 135.31% of the plan.
+ Consolidated profit after tax reached: 3.81 billion VND; decreased 1.24 billion
VND compared to the same period; achieved 108.42% of the plan.

I. ASSESSMENT OF PRODUCTION AND CONSUMPTION SITUATION.

1. Labor and production work

The company continued to invest in depth to constantly improve quality and
efficiency in production such as:
+ Invested in additional CO2 tanks to take advantage of excess CO2 gas for
cooking at the beginning of the summer season, renovated and added PET bottle filling
equipment; beer can pasteurization system to improve product quality.
+ Invested in additional automatic equipment to improve labor productivity and

reduce labor on the production line.

+ Increased and prioritized the operation of large power-consuming equipment at
night (off-peak electricity hours) to reduce costs due to electricity price differences.
+ Installed automatic cleaning programs, used specific chemicals in cleaning

equipment, thereby increasing the efficiency of chemical use, saving water, and being
environmentally friendly.

+ Researched and developed products that could reuse packaging such as glass
bottles, boxes, keg shells, etc., while limiting the use of plastic PET bottles in the
production process to minimize waste released into the environment.

+ Production arrangement and management were flexibly adjusted to suit the
actual consumption situation.



Also at the end of the year, the company notified employees about the
implementation of staff reduction, supporting employees to terminate contracts, retire
early to rearrange and reassign labor.

2. Sales and market activities

The competition of many domestic and foreign products, along with systematic
market strategies for each customer segment, attractive and long-term policies gradually
changed the habits and needs of a segment of customers, including sellers and consumers.

For bottled and canned beer products, young consumers tended to switch to new
products with strong brands and luxurious designs (Silver Tiger, Hanoi Beer 1890, Hanoi
Premium canned beer)... to assert themselves. This significantly affected the output and
consumption market of Thanh Hoa brand bottled and canned beer products in the region.

The benefits of sales entities tended to decrease due to increased sales costs, and
the output and number of sales points of Thanh Hoa beer products were at risk of
decreasing and shrinking (due to competitors increasing the implementation of point-
taking programs).

The shift of both sellers and users from bottled beer to canned beer due to its
convenience but unchanged cost (cheap canned beer) put Thanh Hoa bottled beer at risk
of losing its place in some mountainous districts and recently some midland districts were
also being affected (Trieu Son, Tho Xuan, Yen Dinh).

Hanoi beer product brand: With many flexible sales policies and great support
from the Corporation, consumption output remained stable and growing.

During the year, beer consumption output did not meet the plan, the specific
reasons are as follows:

+ Hanoi canned beer processed in December 2024. Plan from TCT adjusted down.

+ Licensed Beer: Suffered from competition; especially cheap products, imitating
the HANOI brand. (Signboards similar/ or closely imitating HABECO but selling

products such as Special, Sanco...)
+ Summer was in May and June, but the weather was unusual, with a lot of rain,

which affected the overall consumption of beer lines.

+ The Company's sales policies were still focused only on sellers, with no
programs for direct users.

+ There was a lack of a specialized department for market research to have policies
for each period, market segment, and customer payment ability. This was especially true
in the market areas of mountainous districts and coastal districts.

+ The Company did not invest professionally in packaging and product design,
which was one of the reasons for reducing the competitiveness of the product.

+ Lack of sanctions to promote the strength of the dealer system, most dealers still
relied on investment and support from the company (especially draft beer dealers) and
had not improved service quality.

B. BUSINESS PRODUCTION PLAN FOR 2025

I. FINANCIAL PLAN
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Tl afi Plan in Plan 2025/
mplementation 2025 it .
. . . 2 plementation
v 2
No. Indicators Unit in 2024 2024 (%)
I 2 3=2/1
Net revenue from sale of Billion
I | goods and rendering of TN 1,624.58 1,693.79 104.26
services (Consolidated)
qp | Total payment to the State Billion 299 46 302.04 100.86
budget VND
I Consolidated profit before Billion 5.04 4.83 77,95
tax VND
IV | Consolidated profit after tax Rillon 3.81 3.86 101.31
VND

+ Net revenue from sales of goods and provision of services: 1,693.79 billion
VND

+ Total payment to the State budget: 302.04 billion VND

+ Consolidated profit before tax: 4.83 billion VND

+ Consolidated profit after tax: 3.86 billion VND

II. IMPLEMENTATION SOLUTIONS
L Production activities

- Investing in new investment projects, renovations and repairs is essential and
urgent to improve productivity and product quality.

- Strengthen inspection, supervision and evaluation of saving practice; promote
innovation initiatives to improve production efficiency and save costs.

- Cooperate and research new products (For example: soft drinks, beverages) based

on utilizing the Company's existing production line.
- Implement a plan to reduce labor force to improve labor productivity.

2. Marketing activities

- Focus on governance: manage sales and debt with new, more flexible and
intelligent software tools.

- Re-planning key markets.

- Review, evaluate and rearrange Agents and distribution channels appropriately;
Build flexible and open mechanisms to increase competitiveness.

- Actively work with partners to promote and increase Thanh Hoa brand beer output
for export markets and other provincial markets.

- Continue to invest more in marketing, agency systems and distribution channels,
and have appropriate and flexible policies in sales.

- Diversify designs, enhance recognition and image of Thanh Hoa beer in the
market.

- Strengthen training for market staff. Assign responsibilities and link salary and
bonus results to market staff working together with Agencies.




- Propose that the Corporation has separate policies for specific difficult market
.areas such as Ha Tinh, Quang Binh and Quang Tri for Hanoi Beer.

Above is the report on production and business results in 2024 and the
production and business plan in 2025. Respectfully submit to the General Meeting of
Shareholders for consideration and approval.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip — Tu do — Hanh phic

Thanh Hoa, ngay ) F-thang 03 ndm 2025

TCT CO PHAN BIA — RUQU — NGK HA NOI
CONG TY CO PHAN
BIA HA NQI-THANH HOA

$6:0%.. /BC-KHVT-THB

BAO CAO CUA BAN PIEU HANH
VE KET QUA SAN XUAT KINH DOANH NAM 2024 va KE HOACH NAM 2025

A. KET QUA SAN XUAT KINH DOANH NAM 2024

I. TINH HINH CHUNG

Niam 2024 14 nam gap rat nhidu khé khan va thach thire véi céc doanh nghiép san
Xudt noi chung va bia Thanh Hoéa néi riéng d6 la tinh hinh kinh té chinh tri trén thé gioi
dang con c¢6 nhitng dién bién phirc tap va khé ludng da anh hudng tiéu cue dén kinh té
trong nude, strc mua va tiéu thu hang hoa bi suy giam

Cudc chién tranh Nga — Ucraina tiép tuc anh huwdng 16n dén ngudn cung vat tu
nguyén liéu tir chdu Au, cling véi d6 ty gia ddng USD lién tuc ting da lam ting gid céc
nguyén liéu chinh cho san xuat bia nhu: malt, hoa hublon, v6 lon...

Viée trién khai ting cudng kiém soét, thue thi Nghi dinh 100 ctia Chinh phu déi

v6i nguoi diéu khién phuong tién tham gia giao thong ciling dang dan hinh thanh y thirc,

théi quen sir dung ruou, bia véi s6 dong ngudi dan khi tham gia giao thong. Bén canh
d6 thoi tiét nam 2024 khong thuén loi, s6 ngay mua nhiéu cling anh hudng khong nho
dén nganh dd udng.

Su canh tranh ngay cang gay git trén thi trudong dic biét 1a cic hang bia c6 tiém
luc tai chinh 16n trén thi trwong nhu Heniken, Tiger, bia Sai Gon, va mot sd dong bia
nhai thuong hi€u, gia ré trén thi truong.

Mic du vdy nam 2024, Cong ty di c¢6 nhiéu cb géng trong hoat dong san xuét

kinh doanh, tao dugc cbng #n viéc lam va thu nhép én dinh doi cho ngudi lao dong

II. KET QUA THUC HIEN NAM 2024

Thue Nam 2024 So sanh (%)
P 4 hié TH
Chi tiéu sl B Ké TH TH
tinh nam Y 5 i 2024/CK 2024/
2023 Lo T KH 2024
i 2 3 4=3/1 5=3/2
Doanh thu thuin ban hang va Ty B
I = = R -~ - | -~ |
cuilig oln dieh v (b AHAT) tng 1.503,78 | 1.638,80 | 1.624,58 108,03 ‘ 99,13 |




Thue Nim 2024 So sdnh (%)
Ponvi | hid ;
Chi tidu iy en Ké TH TH bk
toh | mim | pdm | 2024iCK | 202
2023 gEL ) wAR KH 2024
7 2 3 4=3/1 | 5=372
q | Tongnfpngin sich Nha L4 26348 | 302,83 | 299,46 | 113,66| 98,89
| nude dong
rpy || L mtingn trace e bop 1y 644 | 439 504| 9224| 13531
nhat dong
IV | Loi nhudn sau thué hop nhét dgo 505| 3.1 381 | 7545 108,42

+ Doanh thu thuin ban hang vd CCDV (hop nhét) dat: 1.624,58 ty dong. Tang

120.8 ty ddng so véi cing ky. Pat 99,13% ké hoach.

+ NOop ngan sdch Nha nude: 299,46 ty dong; ting 35,98 ty ddng so véi cling k¥;

dat 98,89% ké hoach.

+ Loi nhuén truée thué hop nhit dat: 5,94 ty dong; giam 0,5 ty dbng so véi cling

ky: dat 135,31% ké hoach.

+ Loi nhufn sau thué hop nhét dat: 3,81 ty dOng; gidm 1,24 ty ddng so v6i cling

ky; dat 108,42% ké hoach.
[II. DANH GIA TINH SAN XUAT, TIEU THU.

1. Céng tic lao dpng, san xuit

Céng ty tiép tuc dAu tu chiéu sau dé khong ngimg néng cao chét lwong, hiéu qua

trong san xuat nhu:

+ Diu tir thém binh chira khi CO2 dé tan dung dugce lugng khi CO2 du ndu diu
vu hé, cdi tao, bd sung thiét bi chiét chai PET; hé théng thanh tring bia lon dé néng chit

lugng san phém.

+ Diu tr bd sung thém céc thiét bi tu dong, nang cao ndng suit lao dong va

oiam lao dong trén day chuyén sin xudt.

+ Ting cudng, wu tién van hanh thiét bi tiéu thu dién 1én vao ban dém (Gio dién

thip diém) dé giam chi phi do chénh léch gid dién.

+ Cai dit chwong trinh vé sinh tu dong, sir dung hoéa chét dic hiéu trong vé sinh

thiét bj qua d6 tang hiéu qua sir dung héa chét, tiét kiém nuéc, thin thién voi mbi

truong.




+ Nghién ctru phét trién cac san phdm c6 thé téi sir dung vo bao bi nhu chai thiy
tinh, vo box, vo keg... dong thoi han ché sir dung cic chai PET nhya trong qua trinh san
xuét nhim giam thiéu chat thai phét sinh ra méi trudng.

+ B tri, didu hanh sén xuét dugc diéu chinh linh hoat, pht hop véi tinh hinh
tiéu thy thuc té cta tidu thu.

Ciing vao dip cubi nim, cong ty co thong béo téi ngudi lao dong vé viée thue
hién c6ng tac giam bién, hd trg ngudi lao dong chim dirt hop d6ng, nghi huu trude tudi

dé sép xép, b6 tri lai lao déng.
2. Cong tdc tiéu thu, thi truong

Su canh tranh ctia rt nhiéu céc san pham ca trong va ngoai nudc, di kém vai do
la céc chién luge thi trudng bai ban dén timg dbi tugng khach hang, chinh sich hép dan
va dai han di va dang dan thay dbi thoi quen va nhu cau ciia mét bd phén khach hang
ké ca ngudi ban va nguoi tiéu dung.

D6i voi cac san phdm bia chai, bia lon, bd phan nguoi tiéu dung la gidi tré dang
c6 xu huéng chuyén dbi sir dung céc san phim méi c6 thuong hiéu manh, kiéu dang
sang trong (Tiger bac, Bia Ha N¢i 1890, bia lon Ha Noi Premium)... nham khéng dinh
ban than, didu nay da va dang anh hudng déng ké dén san lugng va thi trudng tiéu thu
c4c san pham bia chai, bia lon thuwong hiéu Thanh Hoa tai khu vuec.

Loi ich ctia cdc dbi tuong ban hang co chiéu hudng giam stt do chi phi bén hang
tang, san luong va s6 lugng diém bén cc sén pham bia Thanh Hoa c6 nguy co sut giam
va bi thu hep (Do céc ddi thi ting cudng thuce hién cac chwong trinh liy diém).

Su dich chuyén ciia ca ngudi ban va ngudi sir dung tlr bia chai sang bia lon do
tinh tién loi nhung chi phi khéng dbi (bia lon gid ré) da lam cho san pham bia chai
Thanh Hoa nguy co khong con chd ding tai mot s6 huyén mién nii va gin diy mot s6
huyén dong bang trung du ciling dang chiu anh huong (Tri¢u Son, Tho Xudn, Yén
Dinh).

Thuong higu san phém bia Ha Noi: Co nhiéu chinh sach ban hang linh hoat, ¢6
su hd trg 16n tir TCT nén san lugng tiéu thy van giir on dinh va ting trudng.

Trong nim san luong tiéu thu bia khong dat ké hoach, nguyén nhén cu thé nhu
sau.

+ Bia lon Ha Néi gia cong thang 12/2024 Ké hoach tir TCT diéu chinh giam.
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+ Bia Lixang: Chiu su canh tranh; dic biét cdc dong sén pham gid ré, nhai
thuong hiéu HA NOI. (Bién bang giéng/ hojc nhai gin gidng cia HABECO nhung ban
céc san phdm nhu Special, Sanco...)

+ Mia hé vao thang 5+6 nhung thoi tiét bit thuong, mua nhiéu, nén anh huong

dén san lwong tidu thu chung cia cdc dong bia.

+ Céc chinh sich ban hang ctia Cong ty van dang chi tép trung cho ngudi ban,

chua ¢6 cédc chuong trinh cho ngudi sir dung trure tiép.

+ Thidu mot b phan chuyén sau vé viéc nghién ctru thi truomg dé cé cdc chinh

sach cho tirng thdi diém, phan khic thi tredng va kha ning thanh todn cla khich hang.

Dic biét la khu vuc thi trudng cdc huyén mién nii, cac huyén ven bién.

nguyén nhén lam giam kha ndng canh tranh cua san pham.

+ Chua diu tu mot cach chuyén nghiép cho bao bi, miu ma san phim, ciing 12

+ Thiéu ché tai dé phat huy duoc strc manh cia hé théng dai 1y, da s6 cac dai ly

vin trong chdr vao sy diu tu va hd trg tir cdng ty (ddc biét 1a cac dai ly bia hoi) va chua

céi thién chit lugng dich vu.

B. KE HOACH SAN XUAT KINH DOANH NAM 2025

I. KE HOACH TAI CHINH
Do vi | Thue hién K¢ hoach KH 2025/
§iT Chi tiéu oy | Mim 2024 2025 TH 2024 (%)
i 2 3=2/1
Doanh thu thudn ban hang va Ty
I . , , . 1.693,79
cung cap dich vu (Hgp nhat) dong Wik s 104,20
II | Téng nop ngan sach Nha nuée dgg 299,46 302,04 100,86
0 | 1ot ssdensrts thok homabde | 2 5,94 4.83 81,31
dong
IV | Loi nhuan sau thué hop nhit u 3,81 3,86 101,31
dong
+ Doanh thu thuin bén hang va CCDV: 1.693,79 ty dong.
+ Nop ngan sach nha nuéde: 302,04 ty dong.
+ Loi nhuén truée thué hop nhit: 4,83 ty dong
+ Loi nhuén sau thué hop nhét: 3,86 ty déng
II. GIAIPHAP THUC HIEN

- - > A
1. Cong tic san xuat




- Pau tu trong diém vio cdc hang muc dau tu mdi, cai tao, stra chita mang tinh
thiét yéu ce‘ip thiét dé nang cao ning sudt, chat luong san pham.

- Ting cudng kiém tra, giam sat, danh gid céng tac thuc hanh tiét kiém; ting
cudng phat huy sang kién cai tién dé nang cao hiéu qua san xuét, tiét kiém chi phi.

- Hop tac, nghién ctru san ph:::lm moi1 (VD: nudc ngot, nude giai khat) trén co so
tan dung diy chuyén san xuit sin c6 cua Cong ty.

- Thuyc hién phuong 4n gidm bién lao déng dé nang cao ning suat lao dong.
2. Cong tdc thi truong

- Tap trung vao céng tic quan tri: quan ly cong tac ban hang, cong ng bing cong
cu phén mém mdi, linh hoat, thong minh hon.

- Quy hoach lai céc thi trudng trong diém.

- Ra soat, danh gia va sip xép lai Pai 1y, kénh phan phdi mot cach phu hop; Xay
dung co ché linh hoat, m& dé ting tinh canh tranh.

- Tich cuc lam viée véi céc ddi tic dé xuc tién, tang dugc san lugng bia mang
nhin hi¢u Thanh Hoa cho thj truong xuit khau va thi trudmg tinh ngoai.

- Tiép tuc dau tu manh cho cong tac thi trudong, hé thffmg dai ly va kénh phan phdi,
¢6 chinh sach phu hop linh hoat trong céng téc ban hang.

- Da dang héa mau md, ting cudong su nhin dién, hinh anh cta bia Thanh héa trén
thi trudng.

- Téng cudng cong tac dao tao cho d6i ngl nhédn vién thi truong. Giao trach nhiém
va gén két qua lurong, thudng cho nhén vién thi trudng cing song hanh véi Dai 1.

- D& xuét Téng Cong Ty ¢é chinh sach riéng cho cac vung thi truong dac thu kho

khin nhu Ha Tinh, Quang Binh va Quéng Tri dbi voi Bia Ha Noi.

Trén day la bdo cdo két qud hoat ddng sin xudt kinh doanh nam 2024 va Ké

hoach san xudat kinh doanh ndm 2025. Kinh trinh Pai hji c6 dong xem xét thong

qua.




HANOI BEER ALCOHOL AND BEVERAGE THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness
HA NOI - THANH HOA BEER
JOINT STOCK COMPANY

Thanh Hoa, HOULL’K%OZ_‘?

REPORT OF THE BOARD OF SUPERVISORS IN 2024
AND PLAN IN 2025

- Pursuant to the Law on Enterprises, Charter of Hanoi - Thanh Hoa Beer Joint Stock
Company;

-Pursuant to the duties and rights specified in the Company's Governance Charter;

-Pursuant to the Audit Report of Nam Viet Auditing and Accounting Financial
Consulting Services Company Limited;

- Pursuant to the Company's Financial Reports for 2024,

Our Board of Supervisors includes:
- Mr. Nguyen Duy Ha:  Head of Board of Supervisors
-  Mr. Tran Duc Giang:  Member of the Board of Supervisors
- Mr. Nguyen Minh The: Member of the Board of Supervisors

The Board of Supervisors reports to the Annual General Meeting of
Shareholders (AGM) the results of inspection and supervision of the Company's
operations in 2024 as follows:

A/ GENERAL ACTIVITIES

1. Key activities:
- Supervised the operations of the Board of Directors and the Executive Board,

and participated in the meetings of the Board of Directors;

- Supervised financial activities and the preparation of the Company's financial
statements;

- Supervised compliance with the law, adherence to the Charter, and
implementation of the Resolutions of the General Meeting of Shareholders; handled
complaints from shareholders and related parties within the authority of the Board of

Supervisors.
- Supervised the activities of the Board of Directors and the Executive Board in

2024 and the 2025 operation plan of the Board of Supervisors.




- Coordinated well with Listing management units in monitoring and managing
Shareholders according to the list, regularly supervised the dividend payment
situation to Shareholders according to the Resolution of the Annual General Meeting
of Shareholders.

- Updated information on the stock exchange, especially the stock codes of the
Beer, Alcohol and Beverage industry for more documents and reference information.

2. Unified contents:
Agreed with the financial statements prepared and audited by the Company in
2024;

- The Board of Directors agreed to select Nam Viet Auditing and Accounting
Financial Consulting Services Company Limited to audit the company's financial
statements in 2024.

- Agreed on main contents at Board of Directors meetings;

- The Company's operations in 2024 complied with the provisions of law and
the Charter.

- The company strictly complied with regulations on information disclosure for
companies listed on the Hanoi Stock Exchange. Management staff and internal
shareholders strictly complied with regulations on information disclosure when
trading THB shares.

- Quarterly, semi-annual and annual separate financial statements were
published on time.

- The General Meeting of Shareholders was held in accordance with
regulations. Dividends were paid to shareholders within 06 months from the date of
closing of the Annual General Meeting of Shareholders.

3. Financial monitoring results

- The Company prepared and published periodic financial reports in accordance
with the regulations of the State Securities Commission and the Hanoi Stock
Exchange. The semi-annual financial reports and the 2024 financial reports were
reviewed and audited by an independent auditing company in accordance with
current regulations.

- The 2024 financial statements presented fairly and fairly the financial situation
as of December 31, 2024, the results of business operations, and cash flows during
the year, in accordance with the current Vietnamese Enterprise Accounting Regime
and relevant legal regulations.

- The allocation of funds and remuneration for the Board of Directors and the
Board of Supervisors during the year complied with the Resolution of the 2024
Shareholders' Meeting.

- Pursuant to the review of the Company's 2024 Financial Report data, the
Board of Supervisors confirms the following issues:

+ Charter capital: 114,245,700,000 VND.



+ Total shares: 11,424,570 shares (par value 10,000 VND).
Charter capital structure according to the latest closing list by holding ratio is as

follows:
+ HABECO shareholders: 6,283,510 shares, account for 55%
+ Foreign shareholders: 707,961 shares, account for 6,19%
+ Domestic shareholders: 4,443,099 shares, account for 38.81%

Basic financial indicators:

Ko | ateain Unit Implementation | Plan | Implementation
2023 2024 2024
Billi :
1 Net revenue V"INJIDOH 1,503.77 | 1,638.80 1,624.58 |
Profit before | Billion
2 6.44 3.51 5.94
tax VND
Total
payment to | Billion
263.4 302.83 299,
3 i State | VND 348 302.83 99.46
budget

4. Supervising results for members of the Board of Directors & Board of

Management.

- Up to now, the Board of Supervisors has not recorded any cases of violations
of regulations on responsibilities and obligations of the Company's managers.
Transactions with managers and related persons are fully disclosed according to
regulations.

- The Board of Directors and the Executive Board have also supported and
facilitated the Board of Supervisors to perform its functions. The Board of
Supervisors has received all documents and invitations to attend the meetings of the
Board of Directors and has attended the meetings of the Board of Directors.

5. Evaluation of the coordination between the Board of Supervisors, the Board
of Directors, the General Director, and Shareholders

In accordance with their respective functions, duties, and authorities, the
Board of Directors, the Board of Management, the Board of Supervisors, and
shareholders maintain a cooperative relationship that respects and facilitates each
other’s efforts to fulfill their responsibilities.
- In 2024, the Board of Supervisors received strong cooperation from shareholders,
the Board of Directors, the Board of Management, and management staff from
various functional departments, ensuring the provision of all necessary documents
and information for supervision and inspection activities of the Board of Supervisors.
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- The operations of the Board of Supervisors were carried out in compliance with
Legal regulations, the Company's Charter, and Resolutions of the General Meeting
of Shareholders.

- In 2024, the Board of Supervisors held two regular meetings on January 30, 2024,
and June 27, 2024, as well as one meeting to elect the Head of the Board of
Supervisors. All quarterly Board of Supervisors’ meetings were attended by all
members of the Board. These meetings aimed to review the implementation of the
Board of Supervisors’ proposals and assess the company's semi-annual and annual
business performance.

6. Remuneration, operating expenses, and other benefits of the Board of
Supervisors and BOS’s members

In accordance with the resolution of the 2024 General Meeting of Shareholders:
Head of the Board of Supervisors: 4,000,000 VND/month

Member of the Board of Supervisors: 3,000,000 VND/month

7. Report on transactions between the company, subsidiaries, and controlled
public companies (over 50% ownership) with Board of Directors’ members and
their related people, and transactions with companies in which Board of
Directors’ members are founders or managers within the latest three years
The company has the following transactions:

a) Transactions Between the Company and Hanoi Beer Alcohol and Beverage Joint
Stock Corporation (HABECO):

- Purchasing raw materials for the production of contract-manufactured and Licensed
beer.

- Selling bottled and canned beer (contract-manufactured products) to Hanoi Beer
Alcohol and Beverage Joint Stock Corporation.

- Technology transfer fees and fees for the right to use the "Hanoi Draft Beer"
trademark.

b) Transactions Between the Company and HABECO Central Trading Company
Limited:

Leasing warehouse space to HABECO Central Trading Company Limited.

B/ BOARD OF SUPERVISORS ACTIVITIES PLAN IN 2025

- Review the regulations, rules and internal management documents issued by
the Company.

- Check the implementation of state regulations, resolutions issued by the
General Meeting of Shareholders and the Board of Directors.

Review financial reports and implementation of business production plans in

2025

- Supervise the signing and implementation of economic contracts and
investment projects.



- Participate in meetings of the Board of Directors and coordinate to organize
the General Meeting of Shareholders well.

- Update information on regulations of the State Securities Commission and
Hanoi Stock Exchange, so that the unit can properly disclose information to ensure
the rights of investors.

C/ RECOMMENDATIONS OF THE BOARD OF SUPERVISORS.

- 2025 is considered to be another difficult year for the Company due to the
impact of tax policies, macro policies prescribed by the State, the competitive
situation of brands in the industry, and the domestic situation with many unfavorable
contexts for production and business. Therefore, the Board of Directors and the
Board of Management of the Company need to proactively propose appropriate
business plans; reduce costs both inside and outside production, research and develop
appropriate markets, and ensure the completion of the set plan;

- Inthe following year, the Board of Supervisors recommends that the Board of
Directors and the Board of Management continue to improve the management
apparatus and review internal regulations and rules to ensure compliance with the
company's actual operations and current Law provisions;

- Focus on improving the corporate governance level of the company's key staff,
directing and coordinating between functional departments to increase
competitiveness in the market, increasingly meeting the strict regulations of the Law
on Enterprises, Law on Securities, etc.

- The Board of Directors and the Executive Board need to research and develop
the market and brand for products under the brands of Hanoi Beer and Thanh Hoa
Beer to develop market share, increase consumption output and improve the
efficiency of the Company's production and business activities;

- There needs to be a long-term plan for training and fostering young and high-
quality human resources according to the trend of the times and the development
trend of the Company as a foundation for internal management.

- Review and properly implement procedures and processes for consulting and
reporting according to the Regulations on management of HABECO's
representatives at member companies with capital contributions from HABECO.
Strictly comply with and actively coordinate with the specialized departments/offices
of the Corporation in reviewing and approving periodic financial reports according
to the Financial Supervision Regulations.

- Internal documents, regulations, and periodic reports issued at the Company
and one-member companies must be simultaneously sent to the Board of Supervisors
as soon as possible to grasp the situation and propose solutions to protect the rights

of shareholders and employees.
- During one year of operation of the term, according to their functions, tasks

and powers, the Board of Directors - Board of Management - Board of Supervisors




carry out the management and inspection relationship, respect and create conditions
to jointly complete the tasks.

The Board of Supervisors would like to sincerely thank the Board of Directors,
the Board of Management, the Departments of Hanoi - Thanh Hoa Beer Joint Stock
Company and the shareholders of Thanh Hoa Beer for their cooperation and creating
favorable conditions for the Board of Supervisors to complete the assigned tasks.

O/B. THE BOARD OF SUPERVISORS
HEAD OF THE BOAR.

NGUYEN DUY HA



TCT CP BIA — RUQU-NGK HA NOI CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc lap — Tw do — Hanh phiic
BIA HA NOI - THANH HOA

Thanh Hod, ngay=-T thang > ném 2025

BAO CAO CUA BAN KIEM SOAT NAM 2024
VA KE HOACH NAM 2025

-Can cir Ludit Doanh nghiép, Piéu Ié cua Céng ty CP Bia Ha Ngi -Thanh Hoéa,
-Céin cie nhiém vu va quyén han duoc quy dinh trong Quy ché quan tri cia cong ty;
-Céin cir vao Bdo cdo kiém todn cia Cong ty TNHH Kiém todn Nhén Tam Viét,
-Cdn cur cdc Bdo cdo Tai chinh ctia Cong ty ndm 2024,

Ban Kiém Soat chiing t6i gom :
- Ong Nguyén Duy Ha:  Trudng Ban Kiém soat
- Ong Trin Pirc Giang:  Thanh vién Ban Kiém soét
- Ong Nguyén Minh Thé: Thanh vién Ban Kiém soat

Ban Kiém Soat béo cdo Dai hdi ddng cd dong thudng nién (PHPCP) két
qué kiém tra, gidm st cdc mit hoat dong ctia Cong ty trong ndm 2024 nhu sau:

A/ HOAT PONG CHUNG

1. Cac ngi dung hoat dong trong tim:

- Giam sat hoat dong ctia Hoi déng quén tri, Ban Gidm dbc, tham gia céc cude
hop cua Hoi df’ing quan tri;

- Giam sat vé tai chinh, 14p bao cdo tai chinh ctia Cong ty;

- Gidm sat viéc tuan tha phap luat, chap hanh Diéu 1¢ va thuc hién cac Nghi
quyét ctia Pai hoi ddng cb dong, gidi quyét khiéu nai clia cb dong va cac bén lién
quan trong thdm quyén ctia Ban Kiém Soét.

- Giém sat hoat dong cia HPQT, Ban Giam ddc trong nam 2024 va ké hoach
hoat déng cho nam 2025 cua BKS.

- Phéi hop t6t v6i cac don vi quan 1y Niém yét trong viéc theo ddi va quan 1y
Cé dong theo danh séch, thuong xuyén theo ddi tinh hinh chi trd c6 tic cho Co
déng theo Nghi quyét ciia Pai hoi déng cd dong hang nim.

- Cép nhét thdng tin trén san chung khoan, ddc biét la cac ma chung khoan
ctia nganh Bia Ruou NGK dé c¢6 thém tai liéu va thong tin tham khao
2. C#c ndi dung théng nhit:

- Théng nhit véi céc bdo cdo tai chinh Céng ty 1ap va thuc hién kiém todn
trong nam 2024;



- Théng nhét HDQT chon Cong ty TNHH Kiém toan Nhan Tam Viét dé kiém
todn béo cao tai chinh ciia cong ty trong ndm 2024.

- Théng nhit cic ndi dung chinh tai cic cudc hop HPQT;

- Hoat dong cta Cong ty trong nim 2024 tudn thi ding cac quy dinh cua phép
lujt va Dicu I¢.

- Céng ty chip hanh tét quy dinh vé cong bd théng tin d6i véi cong ty niém
yét tai S& Giao dich Chiimg khoén Ha Noi. CAc can bd quan 1y, cb dong ndi b tuén
thi: ding quy dinh vé céng bd thong tin khi giao dich ¢b phiéu THB.

- Céc béo céo tai chinh riéng hing quy, sdu thang, nim duge cong bd dimg
thoi han.

- Pai hdi ddng cb ddng dwoc té chirc theo ding quy dinh. Cb tirc duge thanh
to4dn cho cd ddéng trong trong thdi han 06 thing ké tir ngdy két thic hop Pai hoi
ddng cb déng thudng nién.

3. Két qua gidm sat v& mit tai chinh

- Cong ty da lap va cong bd céc Béo céo tai chinh dinh ky phu hop véi céc
quy dinh ctia UBCKNN, S& GDCK Ha Néi. Béo cdo tai chinh béan nién, Béo céo
tai chinh nim 2024 duoc soét xét va kidm todn boi cong ty kiém toén ddc lap ding
theo quy dinh hién hanh.

- Bdo céo tai chinh nim 2024 d3 trinh bay trung thuc va hop ly tinh hinh tai
chinh tai ngay 31/12/2024, lét qua hoat ddng kinh doanh, tinh hinh luu chuyén tién
t& trong nam, phu hop v6i Ché do ké toan Doanh nghiép Viét Nam hién hanh va
cac quy dinh phap 1y c6 lién quan.

- Viéc trich 14p cac quy va chi thu lao HPQT va Ban Kiém Soat trong nim
thyc hién theo ding Nghi quyét PHDCD nim 2024.

- Trén co s& xem xét s6 liéu Béo céo tai chinh Cong ty 2024, Ban kiém soét
x4c nhén mot sb vén dé sau:

+ Vén didu 18: 114.245.700.000 dong.
+ Téng sb C4 phén :11.424.570 cb phin (ménh gi4 10.000 dong).
Co chu vbn didu 1¢ theo danh séch chét gin nhit theo ty 1 ndm gift nhu sau :
+ Cb déng HABECO : 6.283.510 CP chiém 55 %
+ C8 déng nuéc ngoai :  707.961 CP chiém  6,19%
+ Co dong trong nudc : 4.443.099 CP chiém 38,81%

Céc chi tiéu ta1 chinh co ban:

Thuc hién | Ké hoach | Thuec hién
T NA' D - r - - - L] -
= yidung s L Y 2024 2024
1 | Doanh thu thuin Ty dong 1.503,77| 1.638,80| 1.624,58
Loi nhui ' :
T s e d T 6,44 3,51 5,94
thué
3 | Nop Ngan sach NN | Ty dong 263,48 | 302,83| 299,46

4. Két qua giam sat ddi v6i thanh vién HPQT & Ban diéu hanh.




- Dén nay, Ban Kiém soat chura ghi nhan truong hop nao vi pham quy dinh vé
trach nhiém, nghia vu cua nguoi quan ly Cong ty. Cac giao dich vdi ngudi quan ly,
ngudi c6 lién quan dugc cong bd thong tin ddy di theo quy dinh.

- HDQT, Ban Giam dbc ciing da hd tro va tao didu kién dé Ban Kiém Soat
thuc hién chirc nang ctia minh. Ban Kiém so4t nhan duoc dﬁy du tai liéu, thu moi
tham du céc cudc hop ciia HPQT va da tham du céc cudc hop cua HPQT.

5. Két qua danh gia sy phdi hop hoat dong giira Ban kiém soat v6i Hoi
ddng quén tri,Giam dbc va cac cb dong.

Theo chitc nang, nhiém vu va quyén han ctia minh HDQT-Ban gidm d6c-Ban
Kiém soat va cac co déng thuc hién mdi quan hé diéu hanh va kiém tra, ton trong
va tao didu kién dé ciing nhau hoan thanh nhiém vu.

- Trong nam 2024, Ban Kiém soat da phdi hop va nhan dugc su hop téc tot tir
cac cb déng, HPDQT va Ban GP va cic cén bd quan ly tai cdc phong ban chire
ning da tao diéu kién vé cung cp day di thong tin tai liéu can thiét cho céng tac
kiém tra gidm sét ciia Ban kiém soat.

- Hoat dong cia BKS duogc thuc hién ding cac quy dinh vé t6 chirc hoat dong
theo diing quy dinh phép luét ciia Nha nudc, Piéu 1& cia THB, Nghi quyét cia
Pai hoi dong cb dong.
- Trong nim 2024 BKS di t6 chirc 02 phién hop dinh ky vao ngay 30/01/2024;
va 27/06/2024 va 01 phién hop dé bau Trudng BKS Cac cudc hop ciia BKS
hang quy déu c6 day du céc thanh vién BKS. Cudc hop nhim kiém diém tinh
hinh thuc hién cac kién nghi ctia BKS trong ting ky hop; BKS thdng nhat nhimng
y kién dénh gia thong qua két qua hoat dong kinh doanh bén nién va ca nim clia
THB.
6. Thu lao, chi phi hoat dong va cic lgi ich khac ciia Ban kiém soat va
thanh vién Ban kiém soit.

Thuc hién theo nghi quyét cia PHCP nam 2024:

Trudng ban : 4.000.000 d/ thang.

Thanh vién : 3.000.000 d/ thang

7. B#o cdo vé cic giao dich giira cong ty, cong ty con, cong ty do cong ty
dai ching nim quyén kiém soAt trén nim muoi phin trim (50%) tré Ién
v6n didu 1 v6i thanh vién Hoi ddng quan tri va nhitng ngudi ¢6 lién quan
ctia thanh vién dé; giao dich giira cong ty véi cong ty trong dé thanh vién
H¢i dong quan tri Ia thanh vién sing 1p hoiic 13 ngudi quén Iy doanh
nghiép trong thoi gian ba (03) nim gin nhit trude thoi diém giao dich.
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Cong ty c6 cac giao dich nhu sau:
a/ Giao dich giita Céng ty v6i Tdng céng ty C phan Bia Ruou — NGK Ha
Noi:
- Mua Nguyén vt liéu @ san xuét bia gia cong, bia Li xing.
- Ban san pham bia chai, bia lon (San phdm bia gia cong) cho Téng cong
ty C6 phan Bia Ruou — NGK Ha Noi.
- Phi Chuyén giao c6ng nghé va chuyén giao quyén str dung nhén hiéu
“Bia hoi Ha Noi.
b/ Giao dich giita Céng ty véi Cong ty TNHH MTV Thuong mai HABECO
Mién Trung:
Cho Céng ty TNHH MTV Thuong mai HABECO Mién Trung thué kho.

B/ KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

- Xem xét céc quy ché, quy dinh, vin ban quan ly néi bd do Cong ty ban hanh.

- Kiém tra viéc thuc hién céc vin ban quy dinh ciia nha nuée, nghi quyét clia
DHCD, HDPQT ban hanh.

- Tham dinh céc bdo cdo Tai chinh va tinh hinh thuc hién ké hoach san xudt
kinh doanh trong ndm 2025

- Giam sat viéc ky két va thuc hién HD kinh t&, cdc du 4n dau tu.

- Tham gia cdc cude hop ctia HDQT, phdi hop dé té chitc tét DHCP.

- Cap nhat thong tin quy dinh cia UBCK va s¢ giao dich chimg khodn Ha
Nbi, dé don vi lam t6t cong bd thong tin dam bao quyén loi cho nha dau tu.

C/ KIEN NGHI CUA BAN KIEM SOAT.

- Nim 2025 dugc nhan dinh 1a mét nam tiép tuc khé khin dbi véi Cong ty do
anh huéng ctia chinh sach thué, chinh sach vi mé quy dinh ctia nha nude, tinh hinh
canh tranh clia c4c thuong hiéu trong nganh, tinh hinh trong nuéc cé nhiéu béi canh
bét loi cho san xuét kinh doanh. Vi vdy HPQT, Ban didu hanh Céng ty cin chu
d6ng da ra cac phuong 4n kinh doanh phit hop; tiét giam chi phi ca trong va ngoai
san xudt, nghién ctru phat trién thi truong phit hop, dam bao hoan thanh ké hoach
dé ra;

- Trong nam tiép theo, Ban kiém soét kién nghi HPQT va Ban diéu hanh tiép
tuc kién toan bo may quan 1y, ra soét cic quy ché, quy dinh ndi bo dam bao phu
hop véi thuc té hoat dong clia cong ty va céc quy dinh ctia Luat hién hanh;

- Chd trong néng cao trinh d6 quan tri doanh nghiép can b chi chdt ciia cong
ty, chi dao va phdi hop gitta cac phong chire ning nghiép vu dé ting kha ning canh
tranh trén thi trudng, dap Umg ngay mot chit ché theo quy dinh cua Luédt doanh
nghiép, Luat chitng khoan...

- Hoi déng Quan tri, Ban Gidm dbc can nghién ctu phat trién thi truong,
thirong hiéu d6i v&i san pham mang thuong hiéu Bia Ha Noi va Bia Thanh Hoa dé




phét trién thi phin, ting san luong tiéu thu va ning cao hiéu qua hoat dong san xuét
kinh doanh ctia Cong ty;

- Can c6 ké hoach dai han trong dao tao va bdi dudng ngudn nhéan luc tré va
c6 chit hrong cao theo xu thé ctia thoi dai va xu huéng phat trién ctia Cong ty lam
nén tang cho cong tic quan tri ndi bd.

- Ra soét, thuc hién ding thu tuc, quy trinh xin y kién va bao cdo theo Quy
ché quan Iy ngudi dai dién cia HABECO tai cdc Cong ty thanh vién c6 vén gop
cia HABECO. Nghiém chinh chip hanh, tich cyc phdi hop véi céc phong/ban
chuyén mén nghiép vu ctia Téng cong ty trong viée xem xét, chp thuan béo cdo tai
chinh dinh ky theo Quy ché giam sat tai chinh.

- Céc vin ban, quy dinh ndi b, bdo céo dinh ky dugc ban hanh tai Cong ty va
cong ty mdt thanh vién cin dugce ddng thoi giri t6i Ban kiém soat trong thoi gian
sém nhat nhim nam bat tinh hinh va c6 dé xut huéng xir 1y bao vé quyén loi cho
cb dbng va ngudi lao dong.

- Qua m6t nim hoat dong ctia nhiém ky, theo chirc ning, nhiém vu va quyén
han ctia minh HDQT-Ban GP-Ban KS thuc hién méi quan hé diéu hanh va kiém
tra, ton trong va tao diéu kién dé cting nhau hoan thanh nhiém vu.

Ban kiém soét chén thanh cam on HDQT, Ban Diéu hanh, Cac phong ban clia
Céng ty CP Bia Ha N6i - Thanh Hoéa va cdc quy vi ¢6 dong ciia Bia Thanh Héa di
phéi hop va tao didu kién thuin loi @ ban kiém so4t hoan thanh nhiém vy dugc
giao.

T/M BAN KIEM SOAT
TRUONG BAN

NGUYEN DUY HA



HANOI BEER ALCOHOL AND THE SOCIALIST REPUBLIC OF VIETNAM

BEVERAGE JOINT STOCK Independence - Freedom - Happiness
CORPORATION
HANOI - THANH HOA BEER JOINT
STOCK COMPANY
No: 30 /TTr-THB Thanh Hoa, April (4, 2025
PROPOSAL
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
Re:

- Approval of the 2024 Audited Financial Statement;

- Approval of the 2024 Profit Distribution Plan;

- Approval of the 2025 Profit Plan and the Proposed Profit distribution;

- Approval of the remuneration for the Board of Director’ members; Board
of Supervisors; BOD's Secretary; Salary of executive managers in 2024;
Remuneration payment plan in 2025.

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021, amended
and supplemented by Law No. 03/2022/QH15 passed by the National Assembly of the
Socialist Republic of Vietnam on January 11, 2022 and documents guiding its
implementation;,

- Pursuant to the Financial Statements (separate and consolidated) in 2024 audited by
Nhan Tam Viet Auditing Company Limited on March 4, 2025,

- Pursuant to the Resolution of the Board of Directors meeting of Hanoi - Thanh Hoa Beer
Joint Stock Company dated March 28, 2025,

Board of Directors of Hanoi Beer Joint Stock Company - Thanh Hoa presents to
the General Meeting of Shareholders the key indicators of the audited 2024 Financial
Statements; 2024 Profit Distribution Plan; 2025 Profit Plan and the Proposed Profit
distribution; Approval of the remuneration for the Board of Director’ members; Board of
Supervisors; BOD's Secretary; Salary of executive managers in 2024; Remuneration
payment plan in 2025. Specifically, as follows:

I. 2024 Audited Financial Statement

The Board of Directors submits to the General Meeting of Shareholders the audited
separate financial statements and consolidated financial statements in 2024 of Hanoi -
Thanh Hoa Beer Joint Stock Company was independently audited by Nhan Tam Viet
Auditing Company Limited , signed on March 4, 2025. In which, the key indicators are
as follows:




a. Balance sheet
No. Indicators Unit | Parent company Consolidated
TOTAL ASSETS
A Current assets VND | 153,283,625,956 221,519,930,302
B Non-current assets VND 68,601,676,220 58,488,749,476
TOTAL ASSETS VND | 221,885,302,176 | 280,008,679,778
CAPITAL RESOURCES
A LIABILITIES VND 70,767,567,011 132,430,776,813
I Current liabilities VND 61,580,864,285 122,567,574,087
IT Non-current liabilities VND 9,186,702,726 9,863,202,726
B OWNERS’ EQUITY VND | 151,117,735,165 147,577,902,965
I Equity VND | 150,727,735,165 147,187,902,965
- Contributed Owner's equity VND | 114,245,700,000 114,245,700,000
I Funding sources VND 390,000,000 390,000,000
1A, LIAPUILES ANB | VED 221,885,302,176 280,008,679,778
OWNERS’ EQUITY i L
b. Business results
No. Indicators Unit | Parent company | Consolidated
I | Total a ti fit bef VND
S PR SR 4,831,895915 | 5,944,481,964
tax
; VND =
2 | Total accounting profit after tax 3,531,436,794 3,811,598,714
-In which: Profit after tax from the VND
subsidiary transferred to the parent 1,444,846,709
company
Total accounting profit after tax | VND
3 sl 3,811,598,714
distributed
II. 2024 Profit distribution plan:
2.1Distributed profit in 2024 is: 3,811,598,714 VND
2.2 Retained Profit from last year: 0 VND
2.3Total distributed profit in 2024 is: 3,811,598,714 VND
2.4 Profit distribution in 2024 is as follows:

No. Indicators Unit Amount
Total profit distributed in 2024 VND 3,811,598,714
Distribution:

Welfare and Reward fund VND 666,456,214

1. | In which:

- Hanoi - Thanh Hoa Beer Joint Stock Company VND 509,509,548




- HABECO Central Trading Company Limited VND 156.946.666
Executive Management Bonus VND 289,000,000
In which:

e Hanoi - Thanh Hoa Beer Joint Stock Company VND 172.000.000
- HABECO Central Trading Company Limited VND 117,000,000
Profit distributed to shareholders: Dividend| VND

A | payment of 2.5% (Resolution of the 2024 General 2,856,142,500
Meeting expected is 2.0%).

The Board of Directors respectfully proposes that the General Meeting of
Shareholders approve the payment of cash dividends and authorizes the Board of
Directors to decide the payment time and make the payment. Cash dividend payment plan:

- Dividend payout ratio: 2.5% (two point five percent)
- Total dividend payment : 2,856,142,500 VND
- Dividend payment date: before October 24, 2025.
III. 2025 Profit Plan and the Proposed Profit distribution
3.1 Profit plan ——z

791,

No. Indicators Unit Total Amount J_(;
1 Total accounting profit before tax VND 4,825,046,214 PHA
Corporate income tax expense VND 965,009,243 !‘-BTIPQ

Total accounting profit after tax VYND 3,860,036,971 -

.:'./_",A X .

3.2 Proposed distribution:

No. Indicators Unit Total Amount
1 | Total profit before tax in 2025 VND 4,825,046,214
2 | Profit after tax VND 3,860,036,971
2.1 | Proposed profit distribution VND 3,860,036,971
Distribution
Welfare and Reward fund VND 1,175,122,971
In which:

4 | - Hanoi - Thanh Hoa Beer Joint Stock Company VND 900,552,843
- HABECQO Central Trading Company Limited VND 274.570,128
Executive Management Bonus VND 400,000,000
In there:

|, Hanoi - Thanh Hoa Beer Joint Stock Company VND 215,000,000
- HABECO Central Trading Company Limited VND 185,000,000

¢ | Expected dividend 2.0 % (two percent) VND 2,284,914,000




IV. Approval of the remuneration for the Board of Directors’ members; Board of
Supervisors; BOD's Secretary; Salary of executive managers in 2024; Remuneration
payment plan in 2025.
4.1 Report on remuneration payment for the Board of Directors and Board of
Supervisors in 2024 according to the Resolution of the 2024 Annual General Meeting
of Shareholders
+ Board of Directors, BOD’s Secretary:
- Chairman of the Board of Directors: 8,000,000 VND/month
- BOD’s members: 5,000,000 VND/month
- BOD*s Secretary: 3,000,000 VND/month
+ Board of Supervisors:
- Head of Board of Supervisors: 4,000,000 VND/month (Calculated in
the Salary Fund)
- BOS’s Members: 3,000,000 VND/month
+ Total remuneration paid to the Board of Directors and Board of Supervisors* members
in 2024 is : 408,000,000 VND
+ Total remuneration paid to the Secretary of the Board of Directors in 2024 is: 36,000,000
VND (Calculated in the Salary Fund).
4.2 Report on salary payment for executive managers in 2024 (Director, Deputy
Director, Chief Accountant and Head of the Board of Supervisors)
Total salary payment for executive manager is: 1,379,835,600 VND.
4.3 Remuneration payment plan for Board of Directors, Board of Supervisors*
members, and Board of Directors' secretary in 2025:
+ Board of Directors and Board of Directors' secretary:
- Chairman of the Board of Directors: 8,000,000 VND/month
- BOD‘s members: 5,000,000 VND/month
- BOD’s Secretary : 3,000,000 VND/month (Paid from the Salary Fund)
+ Board of Supervisors:
- Head of the Board of Supervisors: 4,000,000 VND/month
- Board of Supervisors‘* Member: 3,000,000 VND/month

Salary is paid once a month, payment time is from the 15th to the 20th of each month.

With the above report content, the Board of Directors of Hanoi - Thanh Hoa

Beer Joint Stock Company respectfully requests the General Meeting to consider:

E



1. Approval of the financial statements of Hanoi - Thanh Hoa Beer Joint Stock
Company as of December 31, 2024 audited by Nhan Tam Viet Auditing Company
Limited;

2. Approval of the plan for profit distribution and dividend payment in 2024;

3. Approval of the 2025 Profit and Profit Distribution Plan, Dividend Payment as
proposed;

4. Approval of payment settlement Remuneration for members of the Board of
Directors (BOD), the Board of Supervisors (BOS), and the BOD's secretary; Salary of

executive managers in 2024; Remuneration payment plan in 2025.

O/B. THE BOARD OF DIRECTORS

Recipients: AIRMAN

- 2025 Shareholders' Meeting; o

- Board of Directors, Board of Supervisors of the [;/:;J

Company; F i
- Archived: Office, Board of Directors. \\ *
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TCT CP BIA- RUQU- NGK HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP BIA HA NOI - THANH HOA Déc lap - Tw do - Hanh phiie

$6 30 /TTr-THB Thanh Hod, ngay CLthdng 4 nam 2025

TO TRINH
PAI HQI PONG CO BPONG THUONG NIEN 2025
Viv:

- Thong qua bdo cdo tai chinh da kiém to4n nim 2024.
- Thong qua phm)'ng an phan phoi loi nhuin nim 2024;
- Théng qua ké hoach lgi nhuin va du kién phan phéi loi nhuin nam 2025;
- Thong qua quyét todn chi trd thit lao cho cdc thanh vién Hoi dong quin

tri (HPQT), ban kiém sodt (BKS), thu ky HPQT; Tién luong nguoi quan

Iy chuyén trich niim 2024; Ké hoach chi tra thi lao nim 2025.

Cin cie:
- Ludt Doanh nghiép s6 59/2020/QH14 duoc Québe héi nude Cong hoa xd hgi chu nghia
Viét Nam thong qua ngay 17/06/2020, ¢6 hiéu lyc thi hanh tir ngay 01/01/2021, sira ddi bo;
sung boi Lugit s6 03/2022/QH15 duoge Quéc héi nieée Cong hoa xa héi chu nghia Viét Nam
thong qua ngay 11/01/2022 va cde vén ban hudng dan thi hanh;
- Can cik vao Bdo cdo tai chinh (riéng va hop nhdt) nam 2024 da duwoc kiém todn boi
Caong ty TNHH Kiém todn Nhan Tam Viét ngay 04/03/2025;
- Can cir vao Nghi quyét hop Hgi dong Quan tri Cong ty CP Bia Ha Néi - Thanh Hod
ngay 28/03/2025;

Hbi ddng Quan tri Cong ty CP Bia Ha Néi - Thanh Ho4 trinh Pai hoi déng C6
déng vé Céc chi tiéu chil yéu ctia Bio céo quyét ton tai chinh ndm 2024 da dugc kiém
todn; Phuong 4n phan phdi loi nhuan nim 2024; Ké hoach lgi nhudn va du kién phan
phéi loi nhudn nam 2025; Quyét toan chi tra thu lao cho Hoi dong quén tri, ban kiém
sodt, thu ky HPQT, tién luong ngudi quan ly chuyén trach nam 2024 va Ké hoach chi
tra thi lao ndm 2025. Cu thé nhu sau:

I. Bdo cdo tai chinh da kiém toan nim 2024

Hoi déng Quan tri trinh Dai hoi dong C6 déng Bdo c4o tai chinh riéng va Béo cdo
tai chinh hop nhit d3 kiém to4n nam 2024 cta Céng ty C6 phan Bia Ha Néi - Thanh
Hoa duoc kiém toan déc lap boi Cong ty TNI—H—I Kiém toan Nhan Tam Viét, ky ngay
04/03/2025. Trong do, cb cac chi tiéu chi yéu nhu sau:

a. Bing c4n dbi ké toan




—

| Trong do:

| TT | Chi tiéu D.V.T Céng ty me Hop nhit
| [TAISAN Dong
|’ A | Tai sén ngn han Dong | 153.283.625.956 | 221.519.930.302
'B | Tai san dai han Déng 68.601.676.220 |  58.488.749.476
| | TONG CONG TAI SAN 221.885.302.176 | 280.008.679.778
L | NGUON VON
'A | NOPHAITRA Dong | 70.767.567.011 | 132.430.776.813
E | No ngéin han Dong 61.580.864.285 | 122.567.574.087
|TT | No dai han Dong 9.186.702.726 9.863.202.726
]B } VON CHU SO HUU Dong | 151.117.735.165 | 147.577.902.965
' I | Vén chtsé hiu Pong | 150.727.735.165 | 147.187.902.965
| | - Vén gbp ctia chu s6 hira Dong | 114.245.700.000 | 114.245.700.000 |
@ | Ngudn kinh phf Déng 390.000.000 390.000.000
| [ TONG CONG NGUON VON Dong | 221.885302.176 | 280.008.679.778
b. Két qui kinh doanh
TT | Chi tigu D.V.T C.ty me Hop nhit |
1| Téng lgi nhuin ké ton trus Do
Ve LIRS AN froy o 4.831.895.915 |  5.944.481.964
thué
2 | Téng LN ké todn sau thué Ding 3.531.436.794 3.811.598.714
-T:rong do: loi nhu:{:?n s;au‘rhué' hr Dﬁ‘ng 1.444.846.700
cong ty MTV chuyén vé cong ty me
Téng lgi nhun ké tosn sau thud| .
3 5 £ dong 3.811.598.714
L dwoc phin phoi
IL. Phuong 4n phin phéi lgi nhudn nim 2024:
2.1 Loi nhuin dwgc phin phdi nim 2024 Ia: 3.811.598.714 dong
2.2 Lgi nhuin tir nim truée dé lai: 0 dong
2.3 Téng lgi nhuén phan phéi nim 2024 la: 3.811.598.714 déng
2.4 Phan phéi loi nhuin niim 2024 nhw sau::
| TT | Cic chi titu | BVT S tidn 1
f Téng loi nhuin dwgc phan phdi nim 2024 ] déng 3.811.598.714
Phin phéi:
Quy khen thuéng phic lgi dong 666.456.214
Trong dé:
s Céng ty C6 phin Bia Ha N6i — Thanh Hoa ddng 509.509.548 J
- Cong ty TNHH MTV TM Habeco Mien Trung déng 1 56.946.66tﬂ
[ , | Thuéng ban quin 1y diéu hinh dong 289.000.000




- Cong ty Cé phin Bia Ha N¢i — Thanh Héa dong 172.000.000
- Cong ty TNHH MTV TM Habeco Mién Trung ddng 117.000.000
4 | Leinhun phin phéi cho cdc b déng: Chi co tic s e i
[ 2,5% (Nghi quyét Dai hi 2024 dy kién 1a 2,0%).

Hoi dong quan trj kinh dé nghj Dai hoi dong cé dong thong qua viéc chi tra cd

tirc bang tién mat va iy quyén cho Héi déng quéan trj quyét dinh thdi didm chi tra va

thuc hién viéc chi tra. Phuong 4n chi tra cd tic bang tién mit:

- M chi tra ¢ tirc: 2,5% (hai phiy nam phén tram)
- Tong s6 tién chi tra ¢ tire: 2.856.142.500 dong
- Thoi gian chi tra ¢6 tire: trude ngdy 24/10/2025.

III. Ké hoach lgi nhuin va du kién phén phéi loi nhuin nam 2025

3.1 Ké hoach lgi nhuin

IT Chi tiéu P.V.T 6 tién 1
Téng lgi nhujn ké toan truée thud dong 4.825.046.214
Chi phi thué thu nhdp doanh nghiép dong 965.009.243
Tong lgi nhugn ké toin sau thué dong 3.860.036.971 I
, 300797
3.2 Du kién phén phéi: SONG T
—— ' €3 PHAN
T Cic chi tiéu PVT So tién . BIA
A 5 — 7 ANOI- THANH H
1 | Tong loi nhuin truée thué nam 2025 dong 4.825.046.2£M
: u £ A HOA 11
2 | Lgi nhuiin sau thué dong 3.860.036.971 | ==
2.1 | Loi nhudn dy kién phan phéi dong 3.860.036.971
Phan phi
Quy khen thudng phiic loi | dong 1.175.122.971 |
Trong dé: 'J
& | - Cong 1y C6 phén Bia Ha Néi — Thanh Héa dong 900.552.843 }
- Cong ty TNHH MTV TM Habeco Mién Trung dong 274.570.128 [
Thudng ban quan Iy diéu hanh dong 400.000.000 ’
Trong do:
® | - Céng ty C6 phén Bia Ha Noi — Thanh Hoa dng 215.000.000
- Cong ty TNHH MTV TM Habeco Mién Trung dong 185.000.000 J
¢ | C6 tire dy kién 2,0% (hai phan trim) déng 2.284.914.000 |




IV. Quyét todn chi tra tha lao cho cic thanh vién Hoi ddng quin tri (HPQT), ban
kiém so4t (BKS), thw ky HDQT nim 2024; quyét to4n chi tra tidn Irong nguwoi quin
Iy chuyén trich nim 2024 va Ké hoach thi lao niim 2025.
4.1 Bdo cdo chi trd thit lao HDQT, Ban kidm soit nim 2024 theo nghi quyét Dai
héi ¢6 ddng thudng nién nim 2024
+ Hoi déng quan tri, thu ky HPQT:
- Chu tich HDQT: 8.000.000 déng/ théng
- Céc iy vién HDQT:  5.000.000 ddng/ théng
- Thu ky HDQT: 3.000.000 déng/ thang
+ Ban kiém soét:
- Truéngban:  4.000.000 dong/ théng (Dugc tinh trong Quy luong)
- Cécuyvién:  3.000.000 ddng/ thang
+ Tong mife thit lao chi tra cho HPQT, Uy vién BKS niam 2024 13: 408.000.000 dong
+ Téng mirc thit lao chi tra cho Thu ky HDQT nam 2024 1a: 36.000.000 ddng (Puoc
tinh trong Quy luong).
4.2 Bo cio chi trd tidn lwong cho ngudi quén ly chuyén trich nim 2024 (Gidm
doe, Pho giam dée, ké toan truéng va Trudng ban kiém so4t)
Tong s tién chi tra tién lwong cho ngudi quan ly chuyén trach 1a: 1.379.835.600
d(’ing.
4.3 Ké hoach chi tri thii lao cho HDQT, Uy vién BKS, the ky HDQT nim 2025:
+ Hpi dong quan tri vi thie kj HPOT:
- Chutich HDQT:  8.000.000 ddng/ thang
- Cédc iy vién HDQT: 5.000.000 ddng/ théng
- Thu ky HPQT: 3.000.000 dong/ thang (Chi tra trong Quy Iuong)
+ Ban kiém sodt:
- Truéng Ban kiém soat: 4.000.000 ddng/ théng
- Uy vién Ban kiém soat: 3.000.000 dong/ thang
Thit lao duwoe chi tra 01 théng/lan, thoi gian chi tra tir ngay 15 dén ngay 20 hang thdng.

V6i ngi dung bdo cdo trén, HDQT Cong ty ¢b phin Bia Ha N§i - Thanh Héa

kinh dé nghij Dai hji xem xét:




1. Chép thudn théng qua bao céo tai chinh Cong ty C6 phan bia Ha Noi - Thanh
Hoéa tai thoi diém ngay 31 thang 12 nim 2024 da duoc kiém toan bdi Céng ty TNHH
Kiém todn Nhan Tam Viét;

2. Chap thuan théng qua phuong an phén phéi loi nhudn va chi tra ¢é tirc nim
2024 theo d& xudt;

3. Chép thuan théng qua K& hoach lgi nhuan va phan phéi loi nhudn, chi tré ¢ tic
nim 2025 theo dé xuét;

4. Chap thuan théng qua quyét todn chi tra thi lao cho cac thanh vién Hoi dong
quén trj (HDQT), ban kiém so4t (BKS), thu ky HPQT; Tién Ivong ngudi quan Iy
chuyén trach ndm 2024; Ké hoach chi tra thit lao nim 2025.

Noi nhgn:
- DPHECD 2025;
- HDQT, BKS Cong ty;

- Luu VP, HDQT




HANOI BEER ALCOHOL AND THE SOCIALIST REPUBLIC OF VIETNAM

BEVERAGE JOINT STOCK Independence - Freedom - Happiness
CORPORATION
HANOI - THANH HOA BEER Thanh Hoa, April .01 2025
JOINT STOCK COMPANY

No: 31 /TTr-THB

PROPOSAL
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Selection of an independent auditing firm to audit semi-annual and full-year
financial statements for 2025

Dear: GENERAL MEETING OF SHAREHOLDERS

Pursuant to:

- Law on Enterpises No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021, amended and
supplemented by Law No. 03/2022/QH15 passed by the National Assembly of the Socialist
Republic of Vietnam on January 11, 2022 and documents guiding its implementation;

- Law on Securities No. 54/2019/QHI14 was passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, effective from January 1, 2021,

- Decree No. 155/2020/ND-CP dated December 31, 2020 providing guidance on corporate
governance applicable to public companies

- Company’s Charter of Hanoi - Thanh Hoa Beer Joint Stock Company;

The Board of Directors of Hanoi - Thanh Hoa Beer Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval the list to select the units to audit
the semi-annual and full-year financial statements for 2025, which are independent auditing
organizations on the list of auditing organizations approved by the State Securities
Commission to audit (the "Approved Auditing Organizations"); at the same time, assign the
Board of Directors to select one of the auditing companies listed on the above list of Approved
Auditing Organizations to audit and review the semi-annual and full-year financial statements
for 2025; assign the Company Director to sign a contract to provide auditing services with the
selected auditing company.

Respectfully propose to the General Meeting of Shareholders for consideration and
approval.
Best regards./.

Recipients:

- 2025 General Shareholders' Meeting;

- Board of Directors, Board of Supervisors of the
Company;

- Archived: Office, Board of Directors.




TONG CONG TY CP BIA-RUGU  CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC GIAT KHAT HA NOI Doc Iap - Tw do - Hanh phiic
CONG TY CO PHAN
BIA HA NOI -THANH HOA Thanh Héa, ngay Ulthdng 4 nam 2025
S6: 34 /TTr-THB
TO TRINH

DAI HOI PONG CO PONG THUONG NIEN 2025
V/v: Lua chon don vi thye hién kiém todn bso cdo tai chinh
ban nién va ca nam 2025

Kinh trinh: PATHQI DONG CO DONG

- Cin cie:

- Ludt Doanh nghiép sé 59/2020/QH14 dwge Quéc héi nude Céng hoa xa héi chu nghia
Viet Nam thong qua ngay 17/06/2020, c6 hiéu luc thi hanh tir ngay 01/01/2021, sira déi bé
sung béi Ludt s6 03/2022/QH15 duge Quoc hdi murde Céng hoa xd hoi chu nghia Viét Nam
thong qua ngay 11/01/2022 va cdc véin ban huéng dan thi hanh,
- Ludt Chiimg khodn s6 54/2019/QH14 dugc Qudc hdi nuée Céng hoa xa héi chii nghia
Viét Nam thong qua ngay 26/11/2019, ¢6 higu lyc thi hanh tir ngay 01/01/2021;
- Nghi dinh 56 155/2020/ND-CP ngay 31 thang 12 nam 2020 hudng dan vé quan tri cong
ty dp dung doi véi cong ty dai ching
- Diéulé cia Céng ty ¢é phan Bia Ha Néi - Thanh Hoa;

Hoi df)ng Quan trj Coéng ty CP Bia Ha Noi - Thanh Ho4 kinh trinh Dai hoi
dong C6 déng phé duyét danh sach dé lua chon don vi thuc hién kidm toan béo cdo
tai chinh ban nién va ca nam 2025 1a céc t6 chiic kiém toan ddc l4p thude danh sich
céc td chirc kidm toan duoc Uy ban Chiing khodn Nha nuée chép thuén kiém toan
(céc “ T6 chike kiém todn dugc chdp thudn”); déng théi giao cho Hoi ddng quan trj
lua chon mét trong cic cong ty kiém todn cé tén trong danh sich Té chirc kiém todn
dugc chs’ip thuan néu trén dé kiém todn, soat xét bao cdo tai chinh ban nién va ca nam
2025; giao cho Gidm ddc Cong ty ky hop déng cung cp dich vu kiém toan véi cong
ty kiém toan duoc chon.

Kinh trinh Dai hoi Dong ¢ déng xem xét thong qua.
Trén trong./.

Noi nhin:
- DHDCD 2025;
- HDPQT, BKS Cong ty;

-Luu VP, HDQT.




HANOI BEER ALCOHOL AND THE SOCIALIST REPUBLIC OF VIETNAM

BEVERAGE JOINT STOCK Independence - Freedom - Happiness
CORPORATION
HANOI - THANH HOA BEER Thanh Hoa, April U4-2025
JOINT STOCK COMPANY
No: 4.0/ /TTr-THB
PROPOSAL

Re: Approval of 2025 contract
between the Company and Hanoi Beer Alcohol And Beverage Joint Stock Corporation

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021, amended and
supplemented by Law No. 03/2022/QH15 passed by the National Assembly of the Socialist
Republic of Vietnam on January 11, 2022 and documents guiding its implementation;

- Law on Securities No. 54/2019/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, effective from January 1, 2021;

- Company’s Charter of Hanoi - Thanh Hoa Beer Joint Stock Company,

- Based on the fact that Hanoi Beer - Alcohol - Beverage Corporation (HABECO) is a
shareholder holding 55.0% of the Company's capital.

In order for the signing of contracts and transactions with HABECO to be carried out in
accordance with the provisions of Article 167 of the Enterprise Law 2020 dated June 17, 2020,
the Board of Directors respectfully submits to the General Meeting the following contents:

1. Decision to sign the 2025 Sales Contract with Hanoi Beer Alcohol And Beverage
Joint Stock Corporation (Contract value is over 10% of the total asset value recorded in the
latest financial statements of Hanoi - Thanh Hoa Beer Joint Stock Company; according to the
attached Contract).

2. Assign the Company Director to organize the signing of the above Contract; ensure
compliance with the provisions of the Law, Charter, Regulations, internal regulations and in

accordance with the actual production and business situation of the company.

Respectfully propose to the General Meeting of Shareholders for approval of the above
content.

Recipients:

- 2025 Shareholders' Meeting;

- HABECO*s Board of Directors;
- Members of the Board of Directors and Board of
Supervisors of the Company;

- Archived: Office, Board of Directors.




TONG CONG TY CPBIA-RUGU  CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC GIAI KHAT HA NOI Pjc lap - Tw do - Hanh phic
CONG TY CO PHAN _
BIA HA NQI -THANH HOA Thanh Hoa, ngay 0 4_thdng O4ndm 2025

S8: AL/TTr-THB

TO TRINH
V/v: Théng qua hop dong nim 2025
giita Cong ty véi Tong Cong ty ¢b phin Bia Ruwou Nuée giai khat Ha Noi

Can cir:

- Ludt Doanh nghiép s6 59/2020/QHI14 duwoc Québc héi nude Céng hoa xd hoi chit nghia
Viet Nam thong qua ngay 17/06/2020, ¢6 hiéu lyc thi hanh tir ngay 01/01/2021, siva déi b
sung boi Ludt s6 03/2022/QH15 duge Quéce héi nude Cong hoa xa hgi chu nghia Viét Nam
théng qua ngay 11/01/2022 va cdc van ban hidng dén thi hanh,

- Ludt Chiing khodn s6 54/2019/0H14 dwoc Quéc héi nuée Cong hoa x& hoi chii nghia
Viét Nam thong qua ngay 26/11/2019, c¢6 hiéu luc thi hanh tir ngay 01/01/2021;

- Diéu l¢ ciia Cong ty ¢6 phén Bia Ha Ngi - Thanh Hod:

- Can cir vige Tong Céng ty C6 phan Bia - Rugu - Nude gidi khdt Ha Néi (HABECO) la
co dong chiém 55,0% vén Cong ty.

bé viée ky két cac hop déng, giao dich véi HABECO duoc thuc hién theo ding

quy dinh tai Piéu 167 Luat Doanh nghiép 2020 ngay 17/6/2020, Hoi dfing quan tri
kinh trinh Dai héi nhitng ndi dung sau:

1. Quyét dinh ky két Hop déng mua ban ndm 2025 véi Tong Cong ty cd phan
Bia - Ruou - Nuée giai khat Ha Néi (Hop dong c6 gia tri trén 10% tdng gia trj tai san
dugc ghi trong bdo cdo tai chinh gan nhét ctia Cong ty cé phin Bia Ha Noi - Thanh
Hoéa; theo Hop dong dinh kém).

2. Giao Gidm dbc Céng ty td chiic vide ky két Hop ddng néu trén; dam bao
theo dling quy dinh Phép luat, Diéu 18, Quy ché, quy dinh ndi bé va phi hop véi tinh
hinh san xuét kinh doanh thuc té ctia cong ty.

Tran trong kinh trinh Dai Hoi chap thuan thong qua ndi dung trinh trén.

Noi nhin:

- DHBCD 2025;
- HDQT HABECO;

- Céc thanh vién HPQT, BKS Céng ty;

- Luu VP, HBQT.
/




DRAFT

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

SALES CONTRACT
No: /HABECO - HTH

Pursuant to the Civil Code No. 91/2015/QH13 passed by the 13th National
Assembly of the Socialist Republic of Vietnam on November 24, 2015, effective from
January 1, 2017;

Pursuant to the Commercial Law No. 36/2005/QH11 passed by the 11th National
Assembly of the Socialist Republic of Vietnam on June 14, 2005, effective from January
1, 2006;

Pursuant to the Law on Intellectual Property No. 50/2005/QH11 passed by the
11th National Assembly of the Socialist Republic of Vietnam on November 29, 2005,
effective from July 1, 2006;

Pursuant to the Law on Product and Goods Quality No. 05/2007/QH12 passed
by the 12th National Assembly of the Socialist Republic of Vietham on November 21,
2007, effective from July 1, 2008;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January
1, 2021,

Based on the capabilities and needs of both Parties,
Today, [date] at 183 Hoang Hoa Tham, Ba Dinh District, Hanoi City, we include:
PARTY A: HANOI BEER ALCOHOL AND BEVERAGE JOINT STOCK

CORPORATION
Head office  : 183 Hoang Hoa Tham, Ngoc Ha Ward, Ba Dinh District, Hanoi City

Phone : 84.024.38453843,; Fax: 84.024.37223784

Account : 1500201055412 Vietnam Bank for Agriculture and Rural Development
- Hanoi Branch.

Tax code 0101376672

Representative : Mr. Tran Thuan An Position: Deputy General Director

(According to Power of Attorny No. 128/GUQ- HABECO dated May 17, 2021 of the
General Director)

PARTY B :HANOI - THANH HOA BEER JOINT STOCK COMPANY
Head office : 152 Quang Trung, Ngoc Trao Ward, Thanh Hoa City, Thanh Hoa

Province
Phone : 0237.3852503 Fax: 0237.3853270
Account : 119 0000 19541 Vietnam Joint Stock Commercial Bank for Industry and

Trade - Sam Son branch.
Tax code : 2800791192




Representative : Mr. Nguyen Kien Cuong Position: Director
The two Parties agree to sign the Contract with the following terms:
Article 1: General principles

1.1. Party A and Party B shall organize the production of products (as specified in Article
2 of this Contract) according to the technology and brand name registered for intellectual
property protection of Party A (hereinafter referred to as Hanoi Beer branded-products
bearing the Hanoi Beer). In which:

1.1.1. Party A provides documents related to the production process of Party B.
Party A controls Party B in carrying out the production process of products under the
Hanoi Beer brand of Party A at Party B.

1.1.2. Party B organizes production and ensures product quality according to
Party A's requirements.

1.1.3. Party A sells to Party B raw materials that are decisive to the quality of
products under the Hanoi Beer brand of Party A.

1.2. Party B shall sell to Party A the entire quantity of products that have been confirmed
by Party A to be of good quality at the agreed price. The quantity of products that are
not confirmed by Party A to be of good quality shall be handled according to regulations.

1.3. Party A authorizes Transport Companies and/or Trading Companies to deliver and
receive finished beer and keg bottles with Party B. Party A notifies Party B lists
individuals signing on behalf of the buyers on Party B's value-added tax invoice.

1.4. Depending on the time and financial capacity, Party B will support product
consumption and brand development for Party A.

Article 2: Product name and quality

2.1. Product name: - Bottled/canned beer.....

2.2. Quality:

The quality of products under the Hanoi Beer brand produced by Party B must comply
with the regulations of Party A:

- Documents on quality standards in the document system 1SO.

- The Product Quality Declaration is posted and updated on the website:
https://www.habeco.com.vn of Party A.

Article 3: Purchase and sale price of raw materials and finished beer

3.1. For finished beer: The price unit of the product that Party B sells to Party A is the
price unit including the excise tax that Party B must pay according to current regulations
of the State.

The basis for determining the price for calculating excise tax shall be notified in writing
by Party A to Party B at each period. When there is a change in the price unit, the two
parties will agree with each other in the Contract Appendix.

3.2. For raw materials:

The location of delivery of raw materials is at Party A or Party B according to the
agreement between the two parties. When there is a change in price unit or types, the
two parties will agree and sign an additional Contract Appendix.



https://www.habeco.com.vn/

Article 4: Conditions, terms and methods of payment
4.1. Payment conditions:

4.1.1. For finished beer: Party A shall pay Party B after satisfying the following
2 conditions:

- Products manufactured according to Party A's order are ready for delivery and
meet quality standards.

- Party A receives valid VAT invoice and Beer export list from Party B.

4.1.2. For raw materials: Party B shall pay Party A after Party B receives raw
materials and valid VAT invoices from Party A.

4.2. Payment terms and methods:

4.2.1. For finished beer: Party A shall pay Party B by bank tranfer to Party B's
account, maximum 30 working days from the date Party A receives Party B's valid
payment documents or offsets the sale of raw materials to Party B.

4.2.2. For raw materials: Party B shall pay Party A by bank transfer to Party A's
account, maximum 30 working days from the date Party B receives Party A's valid VAT
invoice or offset the sale of finished beer to Party A.

4.2.3. The payment of offsets at points 4.2.1, 4.2.2 and other payments (if any)
between the two Parties shall be based on the Debt Offset Reconciliation Minutes. The
remaining value shall be paid by bank transfer.

4.2.4. Payment terms may be changed by written agreement of both parties.
4.3. Payment method: Offset debt or transfer in VND.
Article 5: Location and process of delivery of finished beer/bottles
5.1. Delivery location: At Party B's warehouse and/or Party A's warehouse.
5.2. Delivery process: Implemented according to the regulations of both parties.

5.3. Shipping and handling costs:

5.3.1. In case of delivery at Party B's warehouse: Party B is responsible for paying
the cost of loading and unloading goods and products onto and off Party A's means of
transport at Party B's warehouse.

5.3.2. In case of delivery at Party A's warehouse: Party B is responsible for paying
the cost of loading and unloading goods at Party B's warehouse and the cost of
transporting goods to Party A's warehouse.

Article 6: Rights and responsibilities of each Party
6.1. Rights of Party A:

6.1.1. Adjust the quantity of products to increase or decrease, depending on the actual
consumption situation.

6.1.2. Inspect and supervise Party B on the entire production process of products under
the Beer brand of Party A.

6.1.3. Send staff to Party B to implement technical supervision of the production of Party
A's products.

6.1.4. Require Party B to properly implement the terms of this Contract.




6.1.5. Other rights as stipulated in this Contract.
6.2. Responsibilities of Party A:

6.2.1. Notify Party B of the monthly production plan before the 17th of the
previous month. Carry out production management and daily transportation of finished
beer/bottles.

6.2.2. Purchase the entire quantity of products confirmed by Party A to be of good
quality and produced by Party B according to Party A's Order.

6.2.3. Pay debts as prescribed in Article 4 of this Contract.
6.2.4. Perform the responsibilities specified in this Contract and its annexes.
6.3. Rights of Party B:

6.3.1. Request Party A to provide documents on product quality standards, raw
materials, additives, chemicals, packaging to produce and package products under Party
A's Beer brand.

6.3.2. Require Party A to sell raw materials in the correct quantity, quality, time
and location as agreed by both Parties.

6.3.3. Request Party A to pay debts in accordance with the provisions of Article
4 of this Contract.

6.3.4. Request Party A to instruct on the implementation of the Contract and at
the same time properly implement the provisions of the Contract.

6.3.5. Other rights as stipulated in this Contract.
6.4. Responsibilities of Party B:

6.4.1. Prepare and monitor monthly production plans in accordance with
regulations in HD.01/KH.

6.4.2. Organize production according to technological processes and
technological security requirements.

6.4.3. Preserve finished beer and raw materials in the warehouse according to
Party A's standards. Provide guidance on monitoring products under Party A's Beer
brand. The warehouse must have the capacity to ensure the Production Plan and comply
with Party A's regulations.

6.4.4. Notify Party A of failure to ensure the delivery plan of finished beer and
receipt of raw materials.

6.4.5. Be subject to inspection and supervision by Party A on the entire process
of producing beer under Party A's brand.

6.4.6. Send payment documents to Party A monthly and pay debts according to
the provisions of Article 4 of this Contract.
6.4.7. Party B is responsible for preserving and returning pallets and pallet covers to
Party A's Supplier (pallets and pallet covers are items used to contain cans and can
covers during transportation from Party A's Supplier specializing in manufacturing and
supplying cans and can covers to Party B to produce Party A's branded Beer products).
In case Party B loses pallets and pallet covers, Party B is responsible for paying




compensation corresponding to the value of the number of pallets and pallet covers that
Party B loses by transferring money to Party A's account at the prescribed price unit.

6.4.8. Submit periodic reports (before the 5th of the following month):

- Report on importing bottles and crates; importing and exporting circulating
pallets (including importing and exporting to Trading companies and between
manufacturing companies);

- Report confirming the quantity of finished products in stock that Party A sends
to Party B's warehouse

6.4.9. Do not use the technological process of producing products under the brand
name of Party A to produce any other brand of beer.

6.4.10. Handle substandard products according to Party A's instructions.

6.4.11. Party B is responsible for updating the import and export inventory data
of main raw materials specified in the Appendix of the Contract, processing products,
and finished products daily on Party A's SAP - ERP system (system login account
provided by Party A).

6.4.12. Perform the responsibilities specified in this Contract and its appendices.
Article 7: Violations and penalties
7.1. Trademark infringement:

Any use of Party A's intellectual property rights protected by law other than the
production of products specified in Article 2 of this Contract shall be considered a
violation (except in cases where Party A has prior written consent). If Party B violates,
it shall be subject to the following penalties:

- 1st violation: Suspend production until there is written approval to resume
production from Party A.
- 2nd Violation: Termination of Contract.

7.2. Violations of quality, quantity, process and regulations:
7.2.1. Quality violations

a. Arbitrarily changing the transferred technology process. If violating, Party B
will be fined at the following levels:

- The first violation: Fine ...... million VND, suspend production until Party B
terminates/cancels this violation.

- The second violation: Termination of Contract.

b. Using raw materials and additives that do not meet the technical standards
specified by Party A. If Party B violates, it will be fined at the following levels:

- The first violation: fine of ..... million VND, suspend production until Party B
terminates/cancels this violation.

- The second Violation: Termination of Contract.

c. Causing loss or distortion of the quantity of materials under Party A's exclusive
trademark but failing to explain the reason. The fine ranges from...... to.... million
VND/1 time of making a record.




d . Violations in frequency of inspection, analysis, sampling, and sample sending
are warned more than twice, the third time will be issued a record. Fine .... million
VND/record.

e. Violations of data reporting regulations, being warned more than 2 times, the
3rd time will be issued a record. Fine .... million VND/1 record.

f. If defective products are released to the market and affect the image and brand
of Party A such as: beer with foreign objects, underfilled beer, beer mixed with water,
Party B will be fined at the following levels:

- First violation: Fine of ..... million VND.

- Second violation: Fine of ..... million VND, production suspension until there
Is written approval to resume production from Party A.

- Third violation: Termination of Contract.

g. If customers complain about beer being bottled incorrectly, corked incorrectly,
or cloudy, Party B will be fined at the following levels:

- The first violation: Fine of ..... million VND.

- The second violation: Fine of ..... million VND, production suspension until
there is written approval to resume production from Party A.

- The third violation: Termination of Contract.

h. If the product stored in the safe is not of the correct type or the crates is dirty,
ugly, broken, or cracked as specified in the technical requirements and is sent to the
warehouse of the Trading Company or the Distributor/Level 1 Agent of the Trading
Company imports the product directly from the warehouse of Party B, affecting the
image and brand of Party A, Party B will be fined 10 million VND/time of making a
record.

I. Violation of physical and chemical indicators

- If within 01 month there are 03 consecutive batches with unsatisfactory targets,
Party A will prepare a record as a basis for Party A to penalize Party B. Penalty level:
...... million VND/time.

J. Violation of microbiological standards

- Finished beer: If not qualified, Party A will create a record as a basis for Party
A to punish Party B. Penalty level: ....... million VND/time.

k. Violation of analytical capacity

- If Party B does not meet the criteria when participating in Ring test in the
Habeco system at the prescribed frequency, Party B will be fined ...... million VND / 1
unmet target.

7.2.2. Violation of quantity:

a. Failure to deliver 100% of the quantity of Party A's Beer branded products
produced in batches to Party A but keeping them for sale or use for other purposes.
Penalty: Fine of ...... times the value of the retained portion at the prescribed price. A
third violation will terminate this Contract.




b. Incorrect data between the actual quantity of Beer products produced by Party
A and the quantity of products on the books without explaining the reason. Fine of ......
million VND/1 time of making a record.

c. Delivering incorrect quantity or type in the Transportation Plan issued and
operated by Party A without explaining the reason or reporting. Penalty: ...... % of the
total value of incorrectly delivered goods. At the same time, Party B must be responsible
for compensating for all costs incurred to remedy the consequences of delivering goods
not in accordance with Party A's plan and operation.

7.2.3. Violation of procedures and regulations:

Failure to comply with the procedures and regulations issued by Party A or failure
to properly implement the requirements as notified by Party A, Party A will make a
record. Penalty: ...... million VND/1 record.

7.3. Violation of the obligation to use technological processes outside the scope of beer
production as agreed in this Contract:

Use Party A's beer production technology or beer yeast transferred by Party A to produce
beer with other brands. If violated, Party B will be fined at the following levels:

- The first violation: Fine ...... million VND, suspend production until Party B stops the
violation.

- The second violation: Termination of Contract.
7.4. Violations in updating data on SAP software:

In case Party B distorts the import and export inventory data of main raw
materials, processing products, finished products between reality and data on SAP
software without explaining the reason or the explanation is not accepted by Party A,
Party B must pay a fine of ...... million VND/time.

7.5. Penalty procedure:

- Make a record with Party B about the violation. according to the relevant 1SO
document provisions of Party A.

- Party A shall send a notice to Party B stating the penalty level and
implementation period.

7.6. Payment of fines:

Payment of fines is included in the debt and offset according to point 4.2.3, clause
4.2, Article 4 of this Contract.

Article 8: General terms:

8.1. The two Parties commit to strictly and fully implement the terms stated in the
Contract. If any problems arise during the implementation of the Contract, the two
Parties must promptly notify each other and proactively discuss and resolve them on the
basis of negotiation to ensure mutual benefits. Any changes or additions must be agreed
upon by the two Parties in writing or in an Appendix to the Contract.

8.2. In case of a dispute that cannot be resolved by negotiation between the two Parties,
each Party has the right to file a lawsuit with a competent Court for settlement in
accordance with the provisions of law.




8.3. Party A has the right to unilaterally suspend and/or terminate the Contract if Party
B fails to properly perform or violates the terms(s) of the Contract and/or the Appendices
of this Contract, leading to the possibility of causing damage to the brand reputation or
product quality of Party A.

8.4. When liquidating the Contract, the two Parties must compare and pay debts related
to this Contract as a basis for signing the Contract Liquidation Minutes.

8.5. The Parties warrant that each Party has full legal capacity to enter into and perform
the Contract with the other Party. The Parties have obtained and completed all internal
legal approval procedures in accordance with the Law and internal regulations of each
Party and will maintain the full validity of these approval procedures to enter into and
perform this Contract.

Article 9: Validity and number of copies of the Contract

9.1. The contract is effective from .../......[.....t0 ....[..[.....

9.2. The Appendices are an integral part of this Contract:

- Appendix 01: Regarding technical and quality issues.

- Appendix 02: Regarding raw materials.

- Appendix 03: Regarding delivery of products, bottles, crates, and raw materials.

- Appendix 04: Regarding the Technical Supervision Engineer for the production of
Party A's products.

Other Appendices (if any)
9.3. Party A's internal documents stated in this Contract include:
- Documents on quality standards in the document system ISO;
- QC.05/KT ,HD.01/QM, HD.05/QM, HD.04/QM, QC.26/KT.

The Parties agree that the above internal documents are an integral part of this
Contract and are valid as a basis for reference and implementation.

9.4. This contract is made in 04 copies, each Party keeps 02 copies. The copies have
equal value./.

PARTY A PARTY B



DU THAO

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

HOQP PONG MUA BAN
S: /HABECO - HTH

Can cir Bé Ludt Dan sw s6 91/201 5/QHI13 da dvwoc Quéc Hoi nuwoc Cong hoa
xa hoi chu nghia Viét Nam khoa XIII thong qua ngay 24 thang 11 nam 2015, co hiéu
lyec thi hanh tw ngay 01/01/2017;

Can cwe Ludt Thuong mai $6 36/2005/QH11 da duoc Quo”'c hoi nuoc Cong hoa
Xa hoi Chu nghia Viét Nam khoa XI thong qua ngay 14/6/2005, co hiéu lyc twr ngay
01/01/2006; ’ ’

Can cw Ludt So hitu tri tué so 50/2005/QH11 da duwoc Quoc hoi nuoc Cong hoa
Xa hoi Chu nghia Viét Nam khoa X1 thong qua ngay 29/11/2005, ¢é hiéu luc tu ngay
01/07/2006; ’ 7 , ’

Can cur Luat Chat luong san pham, hang hoa so 05/2007/QH 12 da dwoc Quoc
hoi nuéc Cong hoa Xa hoi Chu nghia Viét Nam khoa XII thong qua ngay 21/11/2007,
co hiéu luc tw ngay 01/07/2008;

Can cw Ludt Doanh nghiép s6 59/2020/QH14 da duoc Qué'c hoi nuoc Cong
hoa Xda hoi Chu nghia Viéet Nam thong qua ngay 17/06/2020, co hiéu luc tiwr ngay
01/01/2021,

Can ct vao kha ning va nhu cau cta hai Bén,

Hom nay, ngay ~ thang ndm  tai 183 Hoang Hoa Tham, Quén Ba Dinh,
Thanh phdo Ha Noi, ching t61 gom co:

BEN A: TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT HA NOI
Tru s& : 183 Hoang Hoa Tham, P.Ngoc Ha, Quan Ba Pinh, Thanh ph Ha Noi
Dién thoai : 84.024.38453843,; Fax: 84.024.37223784

Tai khoan  : 1500201055412 Ngan hang NN va PTNT Viét Nam - CN Ha Noi.
Ma s thué  : 0101376672

Dai dién : Ong Tran Thuin An Chtic vu: Ph6 Tong giam déc
(Theo Gidy uy quyén s6 128/GUQ- HABECO ngay 17/5/2021 ciia Tong giam ddc)

BEN B : CONG TY CO PHAN BIA HA NOI - THANH HOA
Tru sé : 152 Quang Trung, P. Ngoc Trao, Tp Thanh Hoa, Tinh Thanh Hoa
Dién thoai  :0237.3852503 Fax: 0237.3853270

Taikhoan  : 119 0000 19541 Ngan hang Thuong mai ¢6 phan Cong thuong Viét
Nam — chi nhanh Sam Son.
Mi s6 thué  : 2800791192
Paidien  :Ong Nguyén Kién Cuong Chuc vu: Giam doc
Hai Bén théong nhit théa thudn ky Hop dong véi cdc diéu khodn sau:

Piéu 1: Cac nguyén tic chung




1.1. Bén A cung voi Bén B t6 chirc san xuét san pham (dugc quy dinh tai Pidu 2 cua
Hop dong nay) theo cong ngh¢ va mang nhéan hiéu da dugc dang ky bao ho s¢ hitu tri
tué cua Bén A (sau day goi la cac san pham mang thuong hi¢u Bia Ha No61). Trong do:
~ 1.1.1. Bén A cung cap céc tai liéu lién quan dén qué trinh sén xuat Bén B. Bén
A kiém soat Bén B thyc hién qua trinh san xuat cac san pham mang thuong hiéu Bia
Ha Noi cua Bén A tai Bén B.
1.1.2. Bén B t6 chirc san xuat, bao dam chat luong san pham theo yéu ciu cta
Bén A.
~ 1.1.3.Bén A béan cho Bén B céc nguyén vat liéu mang tinh cht quyét dinh dén
chat luong san pham mang thuong hi¢u Bia Ha Noi cuia Bén A.
1.2. Bén B ban cho Bén A toan bd sb luong san pham di dugc Bén A xac nhan dat
chét luong theo gia thoa thuin. D6i voi sb luong san pham khong dugc Bén A xac
nhan dat chat luong thi dugc xur ly theo quy dinh.
1.3. Bén A uy quyén cho céc Cong ty van tai va/hodc cac Cong ty Thuong mai thuc
hién viéc giao, nhan bia thanh pham va vo chai két voi Bén B. Bén A thdng bao cho
Bén B danh sich c4 nhan thay mdt nguoi mua hang ky trén hoa don gia tri gia tdng cua
Bén B.
1.4. Tuy tung thoi diém va nang lyc tai chinh, Bén B s& hd tro cong tac tiéu thu san
pham va phat trién thuong hi¢u cho Bén A.
Piéu 2: Tén san pham va chit lwong
2.1. Tén san pham: - Bia chai/ lon.....
2.2. Chat luong:

Chat luong cac san pham mang thuong hiéu Bia Ha Noi do Bén B san xuét phai tuan
thu theo quy dinh cua Bén A:

- Céc tai liéu vé tiéu chuan chét lugng (TCCL) trong hé théng tai liéu 1SO.

- Ban Cong bd chit luong san pham duoc diang tai va cdp nhat trén website:
https://www.habeco.com.vn ctia Bén A.

Piéu 3: Gia mua ban Nguyén vt liéu va Bia thanh pham

3.1. Déi voi bia thanh pham: Pon gia san pham Bén B ban cho Bén A 1a don gia da
bao gom thué ti€u thu dac biét Bén B phai ndp theo quy dinh hién hanh cua Nha nudc.
Cén cir xac dinh gia tinh thué tiéu thy ddc biét duoc Bén A thong bdo bang vén ban
cho Bén B tai ting thoi ky. Khi c6 su thay do6i vé don gi4, hai bén sé thong nhat véi
nhau bang Phu luc Hop dong.

3.2. Bdi voi nguyén vat liu:

Dia diém giao nhan nguyén vat liéu tai Bén A hodac Bén B theo thoéa thuan gitra 02 bén.
Khi co qthay doi ve don gid, chung loai, hai Bén s€ thda thuan va ky két Phu luc Hop
dong bo sung.

Piéu 4: Piéu kién, thoi han va phwong thire thanh toan

4.1. biéu kién thanh toan :

4.1.1. P6i v6i bia thanh pham: Bén A thanh todn cho Bén B sau khi thoa man 2
diéu kién sau:



https://www.habeco.com.vn/

- Cac san pham dugc san )guét theo don dat hang ctia Bén A di sin sang dé ban
giao, dat chat luong theo ti€u chuan quy dinh.

- Bén A nhan duogc hoa don GTGT hop 1€, bang ké xuét Bia cta Bén B.

4.1.2. Béi voi nguyén vat liéu: Bén B thanh toan cho Bén A sau khi Bén B nhan
dugc nguyén vat li¢u va hoa don GTGT hop 1€ ctia Bén A.

4.2. Thoi han va phuong thirc thanh toén:

4.2.1. Dbi voi bia thanh pham: Bén A thanh toan cho Bén B bang chuyén khoan
vao tai khoan cua Bén B, t61 da khong qua 30 ngay lam viéc ké tir ngay Bén A nhén
dugc bd ho so thanh toan hop 1€ ciia Bén B hodac bu trir tién ban nguyén vat liéu cho
Bén B.

4.2.2. Béi v6i nguyén vat liu: Bén B thanh toan cho Bén A bang chuyén khoan
vao tai khoan cua Bén A, t61 da khong qua 30 ngay lam viéc ké tir ngay Bén B nhan
duoc hoéa don GTGT hop 1€ cia Bén A hoac bu trur tién ban bia thanh pham cho Bén
A

4.2.3. Viéc thanh toan bu trur tai diém 4.2.1, 4.2.2 va cac khoan thanh toan khac
(néu co) gitra hai Bén can ctr theo Bién ban doi chiéu bu trir cong ng. Gia tri con lai
duogc thanh toan bang chuyén khoan.

4.2.4. Thoi han thanh toan c6 thé thay di theo su thoa thuan cuia hai bén bang
van ban.

4.3. Hinh thirc thanh toan: Bu trr cong n¢ hodc chuyén khoan bang tién Viét Nam
Dong.

Diéu 5: Pia diém va quy trinh giao nhan bia thanh pham/vé chai két

5.1. Dia diém giao nhan: Tai kho ctia Bén B va/hodc kho cua Bén A.

5.2. Quy trinh giao nhan: Thuc hién theo quy dinh cua hai bén

5.3. Chi phi van chuyén, bc xép:

5.3.1. Truong hop giao nhén tai kho cia Bén B: Bén B chiu trach nhiém thanh
toan chi phi boc d& hang hoéa, sdn pham lén xudng phuong tién van tai cua Bén A tai
kho cua Bén B.

5.3.2. Truong hop giao nhan tai kho cua Bén A: Bén B chiu trach nhiém thanh
toan chi phi boc d& hang hoa 1én xuong tai kho cua Bén B va chi phi vén chuyén hang
hoa dén kho ctia Bén A.

Di€u 6: Quyén va trach nhiém ctia moi Bén
6.1. Quyén ciia Bén A:

6.1.1. Piéu chinh ting, giam s lwong san pham, tiy theo tinh hinh tiéu thu thyc

te.

6.1.2. Kiém tra, giam sat Bén B vé toan b qua trinh san xudt san phdm mang
thuong hiéu Bia ctia bén A.

6.1.3. Ctr nhan vién dén Bén B dé thyc hién nhiém vu giam sat k§ thuat san
xuat cac san pham ctua Bén A.

6.1.4. Yéu cau Bén B thuc hién ding cic diéu khoan trong Hop dong nay.




6.1.5. Cac quyén khac theo quy dinh ctia Hop dong nay.
6.2. Trdach nhi¢m ciia Bén A:

6.2.1. Thong bao cho Bén B ké hoach san xuat hang thang trudc ngay 17 cua
thang trude. Thuc hién cong viéc didu hanh san xuét va diéu hanh van chuyén bia
thanh pham/vo chai két hang ngay.

6.2.2. Mua toan bo sb lurgng san phém dugc Bén A xac nhan dat chét lugng do
Bén B san xuat ra theo Pon dat hang cua Bén A.

6.2.3. Thanh to4n cong no theo quy dinh tai Piéu 4 cua Hop dong nay.

6.2.4. Thyc hién trach nhiém quy dinh tai Hop déng nay va cac phu luc kém
theo.
6.3. Quyén ciia Bén B:

6.3.1. Yéu cdu Bén A cung cap céc tai liéu vé tiéu chuan chat luorng san pham
nguyén vt liéu, phu gia, hoa chat, bao bi dong goi dé san xuat va dong goi san pham
mang thuong hi¢u Bia ctia bén A.

6.3.2. Yéu cau Bén A ban nguyén vit liéu dung s luong, chat lugng, thoi gian
va dia diém theo thoa thuan cua hai Bén.

‘ 6.3.3. Yéu cau Bén A thanh toan cong no theo dung quy dinh Diéu 4 cua Hop
dong nay.

6.3.4. Yéu cau Bén A chi dén thyc hién Hop dong, dong thoi thuc hién ding
cac quy dinh trong Hop dong.

6.3.5. Cac quyén khéc theo quy dinh ctiia Hop dong nay.

6.4. Trdach nhiém ciia Bén B:

6.4.1. Thyc hi¢n viéc 1ap, theo doi K& hoach san xuét thang theo ding quy dinh
tai HD.01/KH.

6.4.2. T6 churc san xuat theo quy trinh cong nghé va cac yéu cau bao mét cong
nghe¢.

6.4.3. Bao quan bia thanh phdm, nguyén vat liéu trong kho theo tiéu chuan cua
Bén A quy dinh. Hu6ng déan gidm sat san pham mang thuong hiéu Bia cua bén A, kho
c6 suc chira ddm bao Ké hoach san xuat va phu hop véi quy dinh ctia Bén A.

~ 6.44. Thong bao cho Bén A viéc khong dam bao ké hoach giao bia thanh
pham, nhén cac nguyén vat li¢u.

6.4.5. Chiu su kiém tra, giam sat cua Bén A vé toan bod qué trinh san xuét bia
mang thuong hi¢u cua bén A.

6.4.6. Giri bd hd so thanh toan cho Bén A theo timg lan/thdng va thanh toan
cong no theo quy dinh tai Biéu 4 cua Hop dong nay.

6.4.7. Bén B c0 trach nhiém bao quan va tra lai pallet, nip day pallet cho Nha
cung ung cta Bén A (pallet va nap day pallet 1a vat dung dé chira dung vo lon, nap lon
trong qua trinh van chuyén tir Nha cung tng chuyén san xuat va cung cap vo lon, nip
lon ciia Bén A t6i Bén B dé san xuat san pham Bia thuong hiéu cua bén A). Trong
truong hop Bén B 1am that thoat pallet va nip day pallet, Bén B c6 trach nhiém thanh




toan khoan tién dén bu tng voi gid tri cua sd luong pallet va nip day pallet ma Bén B
1am thét thoat theo hinh thirc chuyén khoan vao tai khoan ctia Bén A voi don gia duoc
quy dinh.

6.4.8. Thuc hién guri bao céo dinh ky (trwdc ngdy mung 5 cia thang ké tiép):

- B4o c4o nhap vo chai, két; nhap — xuat pallet luan chuyén (bao gdm nhap
xuat dén Cong ty thuong mai va gilta cic Cong ty san xuit);

- Bdo c4o x4c nhén sb lugng thanh pham tén kho Bén A giri tai kho Bén B

6.4.9. Khong st dung quy trinh cong ngh¢ san Xuat sin pham mang thuong hiéu
cua bén A dé san xuat bat ky loai bia mang nhan hi¢u nao khac.

6.4.10. Xir Iy san pham khong dat chat lugng theo chi dan ctia Bén A.

6.4.11. Bén B c6 trach nhiém cép nhat sb liéu nhap xuat ton kho ctia nguyén vat

liéu chinh quy dinh tai Phy lyc cua Hop d6ng, ban thanh pham, thanh pham hang ngay
trén hé thong SAP — ERP ctia Bén A (tai khoan dang nhap hé thong do Bén A cung

cap).
6.4.12. Thyc hién trach nhiém quy dinh tai Hop dong nay va cac phu luc kém
theo.
Pi¢u 7: Hanh vi vi pham va phat vi pham
7.1. Vi pham vé thwong hiéu:

Tat ca cac hanh vi su dung quyén so hitu tri tu¢ cua Bén A da dugc phap luat bao
v€ ngoai vi€c san xuat san pham quy dinh tai Diéu 2 cua Hop dong nay déu dugc coi la
vi pham (trtr truong hop dugce sy dong y trude cua Bén A bang van ban). Néu vi pham
Bén B s¢€ bi phat v6i cadc mic nhu sau:

- Vi pham lan 1: Tam dimg san xuét cho dén khi cé sw chép thuan (bang vin
ban) duogc san xuat trd lai cua Bén A.
- Vi pham 1an 2: Cham dut Hop déng .
7.2. Vi pham vé chit lwong, sé liwong, quy trinh, quy pham:
7.2.1. Vi pham vé chdt lwong
a. Ty y thay doi quy trinh cong nghé di duoc chuyén giao. Néu vi pham Bén B
s€ bi phat v&1 cdc mirc nhu sau:
- Vi pham lan 1: Phat ...... triéu déng, tam dung san xuét cho dén khi Bén B
cham dut/huy bo viéc vi pham nay.
- Vi pham 1an 2: Cham dut Hop dong .
b. Sir dung nguyén liéu, phu gia khong dung tiéu chudn k¥ thuat do Bén A quy
dinh. Néu vi pham Bén B s¢€ bi phat v&i cac mic nhu sau:
- Vi pham lan 1: phat ..... triéu déng, tam dung san xuét cho dén khi Bén B
cham dut/huy b viéc vi pham nay.
- Vi pham 1an 2: Cham dut Hop dong .
c. Lam that thoat hodc sai 1éch sb lugng cac vat liéu mang nhan hiéu doc quyén
cua Bén A nhung khong giai trinh dugc nguyén nhan. Muc phat tu...... dén .... tricu
dong/1 lan 1ap bién ban.




o d. Vi pham vé tan suit kiém tra, phan tich, léy mau, ‘gﬁ:i mau bi nhic nhé qua 2
lan, 1an thir 3 s€ bi 1ap bién ban. Murc phat .... tri¢u dong/1 l1an 1ap bién ban.

e. Vi pham v& quy dinh bdo c4o s0 liéu, bi nhdc nh¢ qua 2 lan, lan thir 3 s& bi
1ap bién ban. Murc phat .... triéu dong/1 1an 1ap bién ban.

f. Néu dé san pham 15i ra thi trudng gdy anh huong dén hinh anh va thuong
hi€u cua Bén A nhu: bia c¢6 di vat, bia voi, bia lan nudc thi Bén B s€ bi phat voi cac
murc nhu sau:

- Vi pham lan 1: Phat ..... triéu déng.

- Yi pham lan 2: Phat ..... tgiéu déng, tam dung san xuét cho dén khi co su chép
thuan (bang van ban) dugc san xuat trd lai cua Bén A.

- Vi pham lan 3: Cham dit Hop dong .

0. Néu dé khach hang khiéu nai vé viéc bia bi dong nham chai, nham nit, bia bj
van duc thi Bén B s& bi phat v6i cac mic nhu sau:

- Vi pham lan 1: Phat ..... triéu déng.

- Vi pham lan 2: Phat ..... tr’iéu déng, tam dung san xuét cho dén khi c6 su chép
thuan (bang van ban) dugc san xuat trd lai cua Bén A.

- Vi pham 1an 3: Cham dut Hop dong .

h. Néu dé san pham dung trong ket khong dung chung loai hodc keét ban, x4u,
gy, v& nhu di quy dmh tai yéu cau k¥ thuat ra cac kho cua Cong ty thuong mai hoac
Nha phén phdi/dai 1y cip 1 ciia Cong ty thuong mai nhdp san pham tryc tiép tir kho

ctia Bén B gy anh hudng dén hinh anh va thuong hiéu ctia Bén A thi Bén B sé& bi phat
10 triéu dong/1 lan 14p bién ban.

I. Vi pham chi tiéu hoa ly

- Néu trong 01 thang c6 03 16 lién tiép co chi tiéu khong dat, bén A s& 1ap hd so
lam can cir dé Bén A xur phat Bén B. Muc phat: ...... tri¢u dong/lan.

J. Vi pham chi tiéu vi sinh

- Bia thanh pham: Néu khong dat bén A s lap hd so lam cin ctr dé Bén A xur
phat Bén B. Muc phat: ....... triéu dong/lan.

K. Vi pham vé nang lyc phan tich

- Néu Bén B khong dat cac tiéu chi khi tham gia Ring test trong h¢ théng
Habeco theo tan suat quy dinh, Bén B s¢€ bi phat ...... triéu dong /1 chi tiéu khong dat.

7.2.2. Vi pham vé sé leong:

a. Kh(?ng giao hét 100% s lugng san pham mang thuong hiéu Bia cta bén A
dugc san xuat theo 16 cho Bén A ma giir lai ban ra ngoai hodc dung vao muc dich
khac. Muc phat: Phat gap ...... lan gia tr1 phan gitr lai theo gia quy dinh. Tai pham lan
thir ba s& chdm dit Hop dong nay.

~ b. Lam sai Igch sd liéu gitra s6 luong san pham Bia ctia bén A san xuat thuc té
va s0 lugng san pham trén s6 sach ma khong gidi trinh dugc nguyén nhan. Muc phat
...... triéu dong/1 1an 1ap bién ban.

c. Giao khong ding s6 lwong, chung loai trong Ké hoach van chuyén Bén A ban
hanh, diéu hanh ma khoéng giai trinh dugc nguyén nhéan hodc khong bao cao. Murc
phat: ...... % tong gia tri luong hang hoa giao sai. Dong thoi Bén B phai chiu trach




nhi¢m boi thuong moi chi phi phat sinh dé khac phuc hau qua cia viéc giao hang
khong dung theo ké hoach va diéu hanh cua Bén A.

7.2.3. Vi pham vé quy trinh, quy pham:

Khéng tuén thu ding quy trinh, quy pham do Bén A ban hanh hoac khong thuc
hién dung yéu cau theo thong bdo ciia Bén A, Bén A s€ 1ap bién ban. Muc phat: ......
triéu dong/1 1an 1ap bién ban.

7.3. Vi pham vé nghia vu sw dung quy trinh cong ngh¢ ngoai pham vi sin xudt bia
theo thoa thudn tai Hop dong nay:

St dung quy trinh cong ngh¢ san xuit Bia cau bén A hodc men Bia do Bén A
chuyén giao dé san xuat bia mang nhan hiéu khac. Néu vi pham, Bén B s& bi phat voi
cac muc nhu sau:

- Vi pham lan 1: Phat ...... triéu déng, tam dung san xuat cho dén khi Bén B
cham dut viéc vi pham.

- Vi pham lan 2: Cham dit Hop dong.
7.4. Vi pham vé viéc cdp nhit so liéu trén phan mém SAP:

Trong truong hop Bén B lam sai 1éch s6 liéu nhap xuét ton kho cua nguyén vat
liu chinh, ban thanh pham, thanh pham giita thuc té va sb liéu trén phin mém SAP
ma khong gidi trinh dugc nguyén nhan hodc ndi dung giai trinh khong dugc Bén A
chép thuan, Bén B phai chiu phat vi pham ...... triéu déng/lﬁn.

7.5. Trinh tu xwr phat :

- Tién hanh 1ap bién ban v6i Bén B vé viéc vi pham theo quy dinh tai liéu ISO
cé lién quan cua Bén A.

- Bén A gtri thong bao cho Bén B néu rd murc phat va thoi han thuc hién.
7.6. Thanh todn tién phat:

Viéc thanh toan tién phat dugc tinh vao cong ng va thanh toan bu trir theo diém
4.2.3, khoan 4.2, Biéu 4 cuia Hop dong nay.

Diéu 8: Piéu khoin chung:

8.1. Hai Bén cam két thuc hién nghiém chinh, day du cac diéu khoan d néu trong Hop
ddng. Néu c6 van dé phat sinh trong qua trinh thyc hién Hop dong, hai Bén phai kip
thoi thong béo cho nhau biét va chi déng ban bac, giai quyét trén co sé thuong luong
dam bao doi Bén cung co loi. Moi thay dbi, bd sung phai dugc hai Bén thong nhat
bang vin ban hodc Phu luc Hop dong.

8.2. Trudng hop co6 tranh chap ma hai Bén khong giai quyet duoc bang thuong luong
thi m&i Bén co quyén khai kién dén Toa an c6 tham quyén giai quyét theo quy dinh
cua phap luat.

8.3. Bén A c6 quyén don phuong dinh chi va/hoiac chdm duat Hop dong néu Bén B
khong thuc hién ding hodc vi pham (cac) diéu khoan ctia Hop dong va/hoic cac Phu
luc cia Hop dong nay, dan dén kha ning gy nguy co ton hai dén uy tin thuong hiéu
hay chét luong san pham cta Bén A.

8.4. Khi thanh 1y Hop dong, hai Bén phai tién hanh doi chiéu va thanh toan cac khoan
cong no co lién quan dén Hop dong nay dé lam co s& ky Bién ban thanh 1y Hop dong.




8.5. Cac Bén cam doan rang mdi Bén c6 diy du ning luc phap ly dé ky két va thuc
hién Hop dong véi Bén con lai. Cac Bén di c6 du va hoan tat moi thu tuc phap ly phé
duyét ndi bg theo quy dinh cua Phap luat va quy dinh ndi bd cua mdi Bén va sé duy tri
hiéu Iyc day du caa cac thi tuc phé duyét nay dé ky két va thuc hién Hop dong nay

Piéu 9: Hiéu lyc va so ban ciia Hop dong
9.1. Hop dong c6 hiéu lyc ké tir ngay .../......[..... &én hét ngay ....[../.....
9.2. Céc Phu luc 1a phan khong tach roi cia Hop dong nay:
- Phu Iyc 01: V& van dé k¥ thuat, chat luong.
- Phu luc 02: Vé nguyén vat liéu.
- Phu luc 03: Vé giao nhan san phém, chai két, nguyén vat li¢u.
- Phy lyc 04: V& K¥ su giam sat k¥ thuat san xuat cac san pham ciia Bén A.
Cac Phu luc khéc (néu co)
9.3. Cac tai liéu ndi bo cia Bén A dugc néu tai Hop dong nay, gom:
- Céc tai liéu vé tiéu chuan chat lugng (TCCL) trong hé thong tai liéu 1SO ;
- QC.05/KT,HD.01/QM, HD.05/QM, HD.04/QM, QC.26/KT.

Cac bén thong nhat rang cac tai liéu ndi bd néu trén 12 mot by phan cau thanh
cua Hop dong nay va c6 gia tri 1a co s& dé dan chicu thyc hién.

9.4. Hop dong nay dugc lap thanh 04 ban, mdi Bén giit 02 ban. Cac ban c6 gia tri nhu
nhau./.

BEN A BEN B






HANOI BEER ALCOHOL AND THE SOCIALIST REPUBLIC OF VIETNAM

BEVERAGE JOINT STOCK Independence - Freedom - Happiness
CORPORATION
HANOI - THANH HOA BEER Thanh Hoa, April {4 2025
JOINT STOCK COMPANY

No:23 /TTr-THB

SHAREHOLDERS MEETING PROPOSAL
Re: Approval of the dismissal of 01member of the Board of Supervisors due to the
end of the term and electing an additional member of the Board of Supervisors for
the 2025 - 2030 term.

Pursuant to:

- Law on Enterprise No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021, amended
and supplemented by Law No. 03/2022/QHI5 passed by the National Assembly of the
Socialist Republic of Vietnam on January 11, 2022 and documents guiding its
implementation;

- Law on Securities No. 54/2019/QH14 was passed by the National Assembly of the ﬁ
Socialist Republic of Vietnam on November 26, 2019, effective from January 1, 2021; [ )}

- Company'’s Charter of Hanoi - Thanh Hoa Beer Joint Stock Company;

\ * L L TR
The Board of Directors of Hanoi - Thanh Hoa Beer Joint Stock Company' ’:Q‘)’F'h'\\'“ "
%
respectfully submits to the General Meeting of Shareholders for consideration and %”’H?f

approval of the following contents:

1. Dismissal of Mr. Nguyen Minh The from the position of member of the Board of

Supervisors due to the end of his term.

At the 2020 Annual General Meeting of Shareholders of the Company held on June
12, 2020, it was unanimously elected Mr. Nguyen Minh The as a member of the Board of
Supervisors for the 2020-2025 term (Resolution of the General Meeting of Shareholders
No. 25/ NQ-DHDCD-THB dated June 12, 2020). Pursuant to Clause 1, Article 38 of the
Company’s Charter of Hanoi - Thanh Hoa Beer Joint Stock Company ("Company’s
Charter"), Mr. Nguyen Minh The has expired as a member of the Board of Supervisors for
the 2020-2025 term.

Accordingly, the Board of Directors Hanoi - Thanh Hoa Beer Joint Stock Company
respectfully submits to the 2025 Annual General Meeting of Shareholders for approval:
dismissing Mr. Nguyen Minh The from the position of member of the Company's Board of
Supervisors from April 25, 20235.



2. Elect 01 additional member of the Board of Supervisors for the 2025 - 2030 term

Pursuant to Clause 1, Article 38 of the Company’s Charter of Hanoi - Thanh Hoa Beer
Joint Stock Company ("Company Charter"), the General Meeting of Shareholders is required
to elect additional members of the Board of Supervisors to have enough 03 members in the
Company's Board of Supervisors, specifically:

a. Number of additional members of the Board of Supervisors to be elected: 01
member

b. Term: 2025 — 2030

Respectfully propose to the Meeting for consideration and approval./.

Recipients:

- Annual General Meeting of Shareholders
2025;

- HABECQO'’s Board of Directors;

- Members of the Board of Directors and Board
of Supervisors of the Company;

- Archived: Office, BOD.




TONG CONG TY CP BIA- RUQU  CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC GIAI KHAT HA NOI Doc ldp - Tw do - Hanh phiic
CONG TY CO PHAN
BIA HA NQI -THANH HOA Thanh Hoa, ngay ()4 thdng 4— nam 2025

86: 3%/TTr-THB

TO TRINH DAL HQI PONG CO PONG
Viv: thong qua mién nhiém 01 Thanh vién BKS do hét nhiém ky
va biu b sung 01 thanh vién BKS nhiém ky 2025 — 2030

Can cie:
- Ludt Doanh nghiép 56 59/2020/QH14 duge Quéc hoi nude Cong hoa xi hoi chil
nghia Viét Nam théng qua ngay 17/06/2020, c6 hiéu lyc thi hanh tir ngay 01/01/2021,
sita déi bé sung boi Ludt sé6 03/2022/QH15 duoc Qucfc hoi nuce Cong hoa xa hoi chil
nghia Vigt Nam thong qua ngay 11/01/2022 va cée vin ban hudng déan thi hanh;
- Ludt Chitng khodn sé 54/201 Y/QH14 duge Quéc héi nicde Cong hoa xd héi chi nghia
Viét Nam thong qua ngay 26/11/2019, ¢6 hiéu luc thi hanh tir ngay 01/01/2021;
- Piéulé clia Céng ty cé phcﬁn Bia Ha Ngi - Thanh Hod;

Hoi déng quan tri Cong ty CP Bia Ha Nji — Thanh Héa kinh trinh Dai hoi
dong cd dong cong ty xem xét thong qua nhi ing ngi dung sau:

1. Mién nhiém chic danh thanh vién BKS déi véi ong Nguyén Minh Thé do hét
nhiém ky

Tai Pai hdi dong cb dong thudng nién nim 2020 ctia Céng ty té chic ngay
12/06/2020 da théng nhét bau 6ng Nguyén Minh Thé lam thanh vién Ban kiém sodt
nhiém ky 2020-2025 (Nghi quyét DPHDCD sé 25/NQ-DHDCD-THB ngay 12/06/2020).
Cén ¢t Khoan 1 Diéu 37, Piéu Ié clia Céng ty cé phin Bia Ha Noi - Thanh Hoa (“Piéu 1¢
Cong ty”), ong Nguyén Minh Thé da hét thoi gian gifr chirc vu thanh vién Ban kiém soat
nhiém ky 2020-2025.

Theo d6 Héi dong quén trj Cong ty ¢é phin Bia Ha N¢i - Thanh Héa kinh trinh Dai
h¢i dong cb dong thuong nién ndm 2025 thong qua viée: mién nhiém chire danh thanh vién
Ban kiém sodt Cong ty dbi voi ong Nguyén Minh Thé tir ngay 26/4/2025.

2. Bau b6 sung 01 thanh vién BKS nhiém ky 2025 — 2030




Can cir Khodn 1 Diéu 38, Piéu 1¢ cia Cong ty cb phin Bia Ha Noi - Thanh Hod
(“Diéu 1& Cong ty”), PHPCP cn thiét phai tién hanh biu bd sung thanh vién BKS dé du sb
lwong 03 thanh vién trong Ban kiém soat cong ty, cu thé:

a. SO lrong thanh vién BKS can.biu bd sung: 01 thanh vién

b. Nhiém ky: 2025 — 2030

Kinh trinh Pai hoi xem xét, théng qua./.

Noi nhin:

- DPHBCD thudng nién nam 2025;

- HBQT HABECO;

- Céc thanh vién HPQT, BKS Cang ty;
- Luu: VT, HBQTV




_ BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN BIA- Dgc 1ap - Tw do — Hanh phic
RUQU - NUOC GIAI KHAT HA NOI
$6;499 HABECO-HPQT

V/v nhén su tham gia Ban kiém so4t
tai CTY CP Bia Ha NOi — Thanh Hoa

Ha N§i, ngayddT thang® ném 2025

Kinh gtri: Dai héi doncr cb dong
Céng ty ¢ phan Bia Ha N6i — Thanh Hoa

Can ctr Luat Doanh nghiép;

Cin ctt Diéu 16 t chirc hoat dong ctia Téng cong ty cb phan Bia — Ruou — Nude
giai khat Ha Néi va Diéu 1é Cong ty ¢b phin Bia Ha N6i — Thanh Hoa,

Téng cong ty c¢b phin Bia — Ruou — Nude giai khat Ha N§i trén trong thdng béo
vé nhan su tham gia Ban Kiém soat Cong ty cb phén Bia Ha Noi — Thanh Ho4 nhiém
ky 2025-2030 ké tir ngay Céng ty t6 chiic Pai hi ddng cd dong thudng nién ndm 2025
nhu sau: Gidi thidu va dé cir Ong Nguyén Minh Thé, Phé Truéng phong Tai chinh Ké
todn Téng cong ty tham gia Ban Kiém so4t Cong ty.

(Hb so trich ngang kém theo)

Cin ctr sy thay d6i va gidi thidu néu trén, d& nghi Pai hoi dong cé dong Cong ty
c¢b phén Bia Ha N6i — Thanh Ho4 chép thuin va tao diéu kién dé& Ong Nguyén Minh
Thé thuc hién ddy du quyén, nghia vu va trdch nhiém ctia cb déng Téng cdng ty tai
Cong ty c6 phan Bia Ha N6i Thanh Ho4 theo quy dinh cta phép luat Piéu 1é Céng ty
va nhiém vu Tong cong ty giao.

Tran trong./.

MNG QUAN TRI
Noi nhin: c;?' 106 COH.CHU,\ ICH

Wi PHAH -")

- Nhur trén; ) -
- B¢ phan dai dién vén ciia TCT =\ fh
tai CTy CP Bia Ha N§i — Thanh Ho4; Q NOI '
4 2

- VPHDQT;
- Luu: VT, TC.

il
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CONG HOA XA HOI CHU NGHIA VIET NAM

BO CONG THUONG
Doc lap — Tw do — Hanh phiic

TONG CONG TY CO PHAN BIA-
RUQU - NUOC GIAI KHAT HA NOI

Sé:2941 /QP-HDQT-HABECO
QUYET PINH

Vé viéc tiép tuc cir nhan sy tham gia Ban Kiém soat
tai Cong ty co phin Bia Ha Néi — Thanh Hod

HOQI PONG QUAN TRI
TONG CONG TY CO PHAN BIA-RUQU-NUOGC GIAI KHAT HA NOI

Céin cir Piéu 1é 16 chitc va hoat déng ciia T 6ng cong ty cé ' phén Bia - Ruou -
Nuéce gidgi khdt Ha Ngi da dwoc Pai hdi dong cé déng thanh lap thong qua ngay
09/6/2008, sira doi lan thit nim tai Pai hdi déng cé déng thwong nién ném 2021 ngay
28/4/2021; ) )

Can cit Lugt Doanh nghiép s6 59/2020/QH14 dwpe Quée hi mede Cong hoa
xd hoi chit nghia Viét Nam thong qua ngay 17/6/2020; _

Céan cik “Quy ché quan Iy Kiém sodt vién cia T 6ng céng ty tai cde Doanh
nghiép khdc” ban hémh theo Quyét dinh s6 QJ/QD-HDQT HABECO ngay 10/10/2017
ciia Hpi dong quan tri Téng cong 1y;

Cén czc Nghi quyer 56 06/NQ-HPQT-HABECO ngay 24/3/2025 cia Hpi dong
qudn tri Téng cong ty 6 phdn Bia-Ruou-Nuée gidi khdt Ha Néi;

Céin cir nhu cdu cong tdc, xét tidu chudn va nang lue ciia CBNV;

Xét dé nghi ciia Téng gidm dée Téng cong 1y.

QUYET DINH:

Piéu 1. Tiép tuc cir Ong Nguyén Minh Thé, Pho Trucmg Phong Tai chinh Ké
toan Téng cong ty tham gia Ban Kiém soat Cong ty c6'phin Bia Ha Néi — Thanh Ho
nhiém ky 2025-2030.

Piéu 2. Ong Nguyén Minh Thé thye hién quyén, nghia vu theo cic quy dinh
ctia Diéu 1é Toncr cong ty; Piéu 1& Cong ty cb phén Bia Ha N6i — Thanh Ho4; Quy ché
quan 1y Kiém soat vién ctia Téng cong ty tai c4c Doanh nghiép khéc va cdc quy dinh

Ha Noi, ngay off-thing 8 nam 2025

cua phap luét lién quan.
Piéu 3. Quyet dinh c6 hi¢u hrc thi hanh ké tur ngdy Céng ty ¢d phin Bia Ha Noi

— Thanh Ho4 t6 chite Pai hoi dong cb déng thudng nién nidm 2025.
Diéu 4. Thanh vién Hbi ddng quan tri, Téng gidm dbc Téng cong ty cb phin
Bia - Rugu - Nudc gidi khat Ha Noi va Ong Nguy&n Minh Thé chiju trich nhiém thi

hanh Quyét dinh nay./.

Noi nhin:

- Nhir Didu 4;

- C4c PTGP (d/biét);

- Van Phong HPQT, Phong TV:

- B) phén dai dién phén vén cta TCT tai
CTy CP Bia Ha N6i — Thanh Ho4;

- CTy CP Bia Ha N6i — Thanh Ho4 (d/biét);

- Luu: VT, TC.

X N TR
an Pinh Thanh
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