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BIEN BAN KIEM PHIEU BIEU QUYET
TAI DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR

iy 24 thang 4 nam 2025, tai try s chinh Cong ty: 297/5 Ly Thuong Kiét, P15, Q11, TP.HCM.
ng ty Co Phin Héa- Duge Phim MEKOPHAR.

Chirc vu: Trudng ban
Ong To Quang Hai Chure vu: Thanh vién
Ong: P& Duy Ligm Chirc vu: Thanh vién
Di tién hanh kiém phiéu biéu quyét cac ndi dung bio céo, to trinh tai PHDCD thudng nién nam 2025 Céng ty C6 phin Hoa-Dugc phim Mekophar

2. Két qué kiém phifu nhw sau:

- Téng s6 cb phin ¢6 quyén biéu quyét: 25.268.221 Cb phan
- Tong s6 cb phin tham du Dai hdi: 21.538.553 Cb phan
- Téng sé phiéu tham gia biéu quyét: 38 Phiéu, Tuong (mg: 20.702.673 C6 phan

Két qué biéu quyét nh sau:

KET QUA BIEU QUYET

e Sl A . Y ~ ’ ok
TT N§i dung biéu quyét "l an Thanh i\hong Ean thanh ‘Khongfé y kién Két luin
SECP | Ty 1¢ | S6 CPbitu | Ty I¢ | S6 CP bicu | Ty 1§
S 3 biéu quyét % quyét % quyét % )
. 42 . N§i d 0
| Bao cio hoat déng cia Hoi déng quan tri nam 2024 21.538.553| 100,00 ol 000 o| oioot0t dung 1 G2 duge thing qua

theo ty 1: 100%

Bio cdo Hoi dong éﬁtri vé ké@é san xuit kinh
2 |doanh giai doan 2020-2024 va Phuong hudng nhi¢m vy 21.538.553| 100,00 0l 0,00 0 0,00
giai doan 2025-2030 - N

Bao cao thuc hién ké hoach san xuit kinh doanh nam N(}i dung 3 da dugc thong qua
538, 0 0,00 A%
2024 & Phuong hudng hoat dong nam 20257 LESES) e 0 0.0 | o theo ty 1§: 100%

Noi dung 2 da dugce thong qua
theo ty 1¢&: 100%

Noi dung 4 da dugc thong qua
theo ty 1&: 100%

Noi dung 5 da dugc thong qua
theo ty 1&: 96,53%

Noi dung 6 da dugc théng qua ]
theo tv 1&: 100%

Noi dung 7 da duge thong qua
theo ty 1¢: 100%

Noi dung 8 di duge thong qua

4 |Bdo cdo két qua tai chinh nim 2025 da kiém toan 21.538.553| 100,00 0l 0,00 0l 0,00

20.790.452| 96,53 485.652| 2,25 262.449 1,22

Tor trinh Phuong dn phan phi lgi nhudn va Phan chia cb
e ndm 2024 I

6 |Bao c4o ciia Ban kiém sodt 21.538.553| 100,00 0| 0,00 0] 0,00

Tér trinh viéc chon cdng ty kiém toan, thye hién kiém

todn bdo cao tai chinh nam 2025 21.538.553| 100,00 0| 008 of 0.0

73 Ta tri!ﬂi sira ddi chi tié}tjlgénh,_nghé k_inh doanh | 21 .533.5;} 710}),00 _ 0| 0,00 0 000], 1 16: 100% |
T trinh sira ddi, bé sung Didu 1¢ Cong ty Cd phin Hoa- 3 Noi dung 9 da dugc thng qua
? Duge phim Mekophar 2L 196,00 a 0 0001 oty 16: 100%
T trinh stra doi, bd sung Quy ché ni bo vé quan tri ; Ngi dung 10 da duge thong qua
19 Céng ty Cé phén Hoa-Duoe phdm Mekophar 21538583 106,00 4 48 U o theo ty 1&: 100%
Tér trinh Chi phi hoat dgng cua Héi déng quan tri va Ban .. _ R
11 |kiém soat nam 2025: Trich khen thuémg cho Hoi ddng | 21.538.553| 100,00 ol 0,00 ol 000 1\:" d‘,“}% l]log;duqc g ua
quén tri, Ban diéu hanh va Ban kiém soat nam 2025 tHeE °
T4 trinh pl in phit hanh c phiéu the i a 6
12 f)‘ rinh phwong én p 1..1. hanh FD phicu thfo chuang 16.618.669| 77.16 4.657.435 2162 262,449 122 Noi dx:m% 12 da dugre thong qua
trinh lra chon cho ngudi lao dong trong cong ty. theo ty 1¢: 77,16%
| |Té trinh xin phé duyét Dl;riaiéi'ai dn_dn 11 la-i Khu céngﬁi - - Noi dung 13 da duge thong qua
"% nghé cao — Thanh phd H Chi Minh loglemdl 2210 0l 000 4919884 2284, w6 77,16%
Té trinh thong qua co ciu nhan sur Hoi dong quan tri, Noi dung 14 da dugce thong qua
"4 Ban kiém sodt nhiém ky V1 (2025-2030) alodmaan) 1060 gl o0 01 0001 c0 15 16: 100%
_|To trinh théng qua Danh sach (mg cir, dé eir thanh vién o Ngi dung 15 da dugce thong qua
131 i déng Quan tri (HDQT) nhiém ky V1 (2025-2030) 21.38.553| 100,00 S O 0001, oty 16 100%
To i thong qua Dach sih img o, f b ik v ; o
16 & trinh thang qua Danh sach ing ctr, d¢ cir thanh vién 21.538.553| 100.00 0 0,00 0 0.00 Noi dung 16 da dugce thong qua

Ban kiém soat (BKS) nhi¢gm ky VI (2025-2030)

> theo ty 1&: 100%

Bién ban dwoc lip xong hdi 11 gity 35 phut ngay 24 thang 4 nam 2025 va da dwoc thong qua
trude Dai hoi dong ¢b dong thudng nién nam 2025 Cong ty 6 phin Hoa-Duoc pham Mckophar.

BAN KIEM PHIEU
Ong: Nguyén Minh Thi LQL&C/
Trucmg ban kiém phiéu M

Ong: T6 Quang Hyi W4 //_,_
ng: To Quang Hyi Bi“_)_

Thanh vién ban kiém phicu

Ong: B3 Duy Liém
Thanh vién ban kiém phiéu
- DUQC PHAM MEKOPHAR
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CONG TY CO PHAN HOA — DUOC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Déc Lap — Ty Do — Hanh Phic
Mewaena®  297/5 Ly Thuong Kiét- Quan 11-TPHCM === S
| S6: 3. /UPQT

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HOI PONG QUAN
TRI:

. Thanh vién Hoi Pong Quén Tri:

Nim 2024, Hoi Dong Quan Tri (HPQT) Céng ty C6 phin Hoa - Duge Phim Mekophar
hoat dong theo Quy ché hoat dong ctia HDQT, Diéu 1é cong ty, dap tng tét quy dinh cua
Nha nuée vé quan tri cong ty dai ching.

S thanh vién HDQT 1a 07 (bay) thanh vién.

Ong LEE ANH PHUONG Chi Tich HDQT,

Ba HUYNH THI LAN Pho Chu tich HDQT, kiém Téng Giam Déc.

Ba DANG THI KIM LAN Thanh vién HPQT.

Ba PHAN THI LAN HUONG Thanh vién HPQT.

Ba NGUYEN THI QUYNH ANH  Thanh vién HDQT.

Ong SATOSHI KAWAMURA Thanh vién HPQT.

Ba LU THI KHANH TRAN Thanh vién HDQT. (Thay thé éng Pinh Xudn Han

tir ngay 25/04/2024)
. Hoat d9ng ciia Hi dong quan tri nim 2024:
Trong nam 2024 HDQT da lam theo chiic nang nhiém vu, quyén han tuan thi Luat Doanh
nghiép, Diéu 1¢ cong ty va Phap luat hién hanh.

Nim 2024, HDQT da tién hanh 05 (nam) phién hop dinh ky, dugc t6 chire va tién hanh
dung quy dinh tai Quy che noi bo vé Quan tri cong ty nhiam téng két, danh gia hoat dong
san xuét kinh doanh mdi quy, trao ddi cac van dé va dinh hudng ké hoach cho quy sau,
dong thoi dua ra cac quyét dinh kip thoi dé quan tri cong ty.

Céc cudc hop ctia HPQT déu c6 su tham gia cia Ban kiém soat, Ban diéu hanh. Céc thanh
vién HDQT da nghiém tic tham du céc cudc hop va bicu quyét, cu thé nhu sau:

S Ky R

T Thanh vién HDQT Chirc vy S0 bubihop| v je | Ghi cha
T tham dy

1 |Ong Lé Anh Phuong Chu Tich HDQT 05/05 100%

2 | Ba Huynh Thi Lan Phé Chu Tich HIDQT 05/05 100%

3 | Ba Dang Thi Kim Lan Thanh vién HDQT 05/05 100%

4 | Ba Phan Thi Lan Huong Thanh vién HDQT 05/05 100%

5 | BaNguyén Thi Quynh Anh  [Thanh vién HDQT 05/05 100%

6 | Ong Satoshi Kawamura Thanh vién HDQT 03/05 60% | Cong tac

Céng ty C6 Phdn Héa -Dwoc Phdm MEKOPHAR Trang 1/6



Bdo cdo hoat dpng cua Hji Dé‘ng Quan tri nam 2024 va Phuong huéng nam 2025

7 | Ong Dinh Xuan Hén Thanh vién HDQT 02/02 100%
Thay ong
Dinh
8 | Ba Ltr Thi Khanh Tran Thanh vién HDQT 03/03 100% | o o
Hén

3.

Ciac Nghi quyét HDQT da ban hanh:

Nghi quyét s6 01/NQ-HDQT cua Héi ddng quan tri ngay 29/03/2024;
Nghi quyét s6 02/NQ-HPQT ctia Hoi ddng quan tri ngay 26/07/2024:
Nghi quyét s6 03/NQ-HDQT ctia Hoi ddng quan tri ngay 25/10/2024;
Nghi quyét s6 04/NQ-HDPQT ctia Hoi ddng quan tri ngay 18/12/2024;
Nghi quyét s6 05/NQ-HPQT ciia Hoi ddng quan tri ngay 18/12/2024.

. Céc ndi dung chinh da dwge Hoi dong quan tri théng qua trong niim bao gom:

Triéu tap hop Dai hoi déng cd dong thuong nién nam 2024 va cac ndi dung béo cdo, to
trinh trinh tai Dai hoi;

Xem x¢ét, thong qua béo céo cua Ban dleu hanh vé két qua san xuét kinh doanh trong ky va
ké hoach san xuét kinh doanh cho ky tiép theo;

Cép lai han muc tin dung ngén hang dé vay vén, bao lanh, mé L/C cua cong ty phuc vu
cho hoat dong san xuét kinh doanh;

Thong qua T trinh thay déi Giam déc nha may MKP BP;

Théng qua T¢ trinh xin chii truong sap nhap Cong ty TNHH Mekophar vao Cong ty Co
phan Hoa — Duoc phim Mekophar.

IL.CONG TAC GIAM SAT BAN DPIEU HANH:

1.

Giam sat ciia Hoi dong quan tri d6i véi Tong Giam dbc va cic can bd quan ly khac:
Hoi dong quan tri dé chi dao, giam sat hoat dong ctia ban Gidm ddc, kip thoi giai quyet
nhitng van dé phét sinh thudc thim quyén. Thong qua viéc gidm sat, danh gia va yéu cau
Ban giam ddc béo cdo dinh ky, HDQT d4nh gi4 Ban diéu hanh da thuc hién céc nhiém vy
dugc giao theo dung quy dinh cua phdp lut hién hanh, Diéu 16 cong ty, Nghi quyét
DHDCD va cac Nghi quyét, Quyét dinh cua Hoi dong quén tri, cu thé:

Ban giam ddc da bdo cao dinh ky tinh hinh san xuét kinh doanh tai cac ky hop HDQT theo
yéu cau nhitng van dé thudc tham quyen cua HDQT dé HPQT nidm duoc tinh hinh hoat
dong cling nhu dua ra céc giai phap, kién nghi hd trg nhim tao didu kién thuén 1gi cho hoat
dong ctia Ban giam ddc;

Cac thanh vién HDQT tai cong ty da tham gia cic cudc hop giao ban hang thang vGi cac
lanh dao cac phong ban, phan xudng dé nghe bao céo tinh hinh hoat dong san xuét kinh
doanh hang thang va c6 y kién chi dao truc tiép;

Phéi hop véi Ban didu hanh tb chic thanh cdng Dai hoi dong cb dong thuong nién nim
2024 vao ngay 25/4/2024;

Chi dao va giam sat hoat dong Ngan hang té bao gdc MekoStem:;

Chi dao va thiic ddy viéc sap nhép cong ty TNHH Mekophar vao céong ty ¢ phan Hoa-
Dugc phdm Mekophar;

Don ddc thuc hién tién do xdy dung nha may méi giai doan II dung thoi gian du kién dua
vao hoat dong trong 06/2026.

Céng ty C6 Phan Héa —Dwogc Pham MEKOPHAR Trang 2/6




Bdo cdo hoat ding cua Hoi Pong Quan tri ndm 2024 va Phuwong hudng ndm 2025

'~ Don dbc thue hién viéc hoan thién 02 du an: Dy 4n Beta lactam va duy 4n dich truyén tai
nha may khu cong nghé cao dat tiéu chudn EU GMP;

- Chi dao va thuc day tha tuc gia han cho cac khu déat da hét han st dung.
2. Thue hién chi tiéu san xuit kinh doanh:

- Trong nim 2024, bién dong gia nang luong, nguyén liéu dau vao, rii ro vé cung ing hang
hoa, kéo theo cac chi phi khic 1am viéc tang trudng ctia nén kinh té Viét Nam bi cham lai.
Tinh hinh thi truong nganh Dugc Viét Nam con thiéu tinh 6n dinh do nguyén li¢u lam
thube phu thude dén 90% vao nguon nhdp khiu tir nuée ngoai, su phu thugc nay khién
nganh Dugc bi anh huéng boi cic yéu t6 bén ngoai nhur blen dong ty gia, gia nguyén liCu
tang va ngudn hang bi thay d6i. Bén canh do gia trl san xudt duoc pham trong nudc van
con thip. Con s nay chua dat dén 50% so vai tong gia tri tlen thube str dung cua nguoi
dan trong nudc, vi hau hét céc doanh nghiép tap trung san xudt cac loai thube generic co
gia tri thap, gia ré, kha nang canh tranh kém dan dén tinh trang vira canh tranh véi céc loai
thude generic nhap khau va vira canh tranh ndi bo trong nganh Duoc tir d6 din dén viéc
san xuat kinh doanh ngay cang khé khan hon,

- Céc nguyén liéu nim trong danh muc kiém soat dic biét van chua dugc théo g0 boi cac
thi tuc phirc tap theo quy dinh, doanh nghiép dang d6i dau véi viée ngung tré nhiéu don ;:f;":m

hang san xudt
“) NG T

- Tinh hinh vé tién do gia han s6 dang ky van khong may kha quan, cong ty van c6 rat nhiéu’ o0 PHF
mat hang chién luoc hét sb dang ky chua dugc cip so dang ky. Tuy tién do c6 cai thién .3-"":
nhung van chua khic phuc duoc tinh hinh thiéu sé dang ky ctia cong ty, viée nay da anh-
hudng khong nhoé dén viée san xuét cua cong ty.

Két qua san xuét kinh doanh nam 2024 da c6 su nd luc cia HDQT, Ban Téng giam décva
tap thé CBNV cong ty Mekophar, trude tinh hinh kho khan, cong ty cing c6 géng thuc

hién céc nghia vu tai chinh voi nha nude va vuot chi tiéu ké hoach dé ra vé doanh thu va

loi nhuén cu thé nhu sau:

Niam 2024 Sl T
Chi tiéu Ponvi tinh ) : &
Ke hoach | Thuc hién so KH
Doanh thu Triéu ddng 900.000 919.577 102,18%
Nop ngan sach Triéu dong 70.000 59.790 85,41%
Loi nhuén truge thué Triéu ddng 50.000 53.135|  106,27%
Ty 1€ ¢ tirc % 8 5 62.50%

(%)

. Két qua thye hi¢n cic ndi dung ciia Nghi quyét Dai hoi ddng b dong:

Thuc hién chi tra c¢d tie 5% nim 2023 bing tién mat va duoc thanh toan vao ngay
20/06/2024.

Cong ty da trich 1ap cdc Quy theo Nghi quyét ctia Dai hoi.

Thyc hién chi tra thu lao ctia Hoi dong quan tri, tién lwong va thu lao cua ban kiém soat
thye hién theo diing Nghi quyét Dai hi dong c¢b déng thuong nién nim 2024,

Ky hop dong dich vu kiém toan véi Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

4. Thue hién cac quy ché hoat dong ciia HPQT va Cong b thong tin:

Hoan thién va ban hanh Diéu 1¢ sa dbi trong nim 2024, Quy ché ndi bd vé quan tri cong
ty va quy ché hoat dong HDQT sau khi dai hoi dong cb dong thuong nién 2024 biéu quyét

thong qua.

“
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Bdo cdo hoat dong cia Hoi Pong Quan tri niam 2024 va Phwong hiweéng ndm 2025

P —

- Thuc hién cong b thong tin day dii, minh bach, kip thoi theo ding quy dinh ciia S¢ Giao’
dich Chung khoan va Uy Ban Chimg khoan Nha nudc vé cong bd thong tin dinh ky: Céc
thong tin vé td chirc Pai hoi déng ¢d dong thudng nién nam 2024; Cac béo cdo tai chinh:

quy, bén nién va ndm; Béo cdo quan tri; Bdo cdo thuong nién...

5. Thwe hién cong tac dau tw, tai chinh:
5.1. Cong tac dau tw thiét bi:
Tdng murc dau tw mua may moc thiét bi méi hon 5 ty ddng. Muc dich thay thé may moc
thiét bi ci, tdng nang luc san Xuat, giam stir dung lao dong chan tay, tang do chinh xac cta

san phim, giam ty 18 hao hut, cu thé nhu sau:

STT ’l:haltg du Khoin dau tw Gia tri dau tw Két qua dat dwoc
vao sir dung
H¢ thong mdy chu ba nghiém thu va dua
1 05/2024 | DELL Power Edge 2.403.200.000 | vao st dung thang 05-
R750 2024
Da nghiém thu va dua
) vao st dung thang 06-
3 | ogiozs | - nong Chillergid 1.004.500.000 | 2924, thay the h¢ thong
nhiét gio HP Cu, giup mo1 truong trong
khu vuc sx dat chuan
GMP.
A en Da nghiém thu va dua
3 | oopogs | dpviEnZPW- 791.760.506 | vao st dung thang 09-
21B
2024
, PR Da nghiém thu va dua
4 1o/2024 | May bao film fy dong 953.333.333 | vao st dung thang 10-
TPT - BP100
2024
TONG CONG 5.152.793.839

5.2.Céng tac dau tr tai chinh:
- DPau tr vao cong ty con:

% Cong ty TNHH Mekophar: 900.000.000.000 dong
- Pau twr tai chinh dai han:

« Cong ty CP Bénh vién Tu nhan Da khoa An Sinh:  18.518.960.000 ddng.

% Cong ty TNHH Orchids 5.550.000.000 dong.

- Pau tr tai chinh ngin han:

+» Pau tu ching khoan kinh doanh nhu sau:

Stt Tén cong ty Tri gia (VND)
1 Cong Ty CP DPTW VIDIPHAR 4.070.000.000
2 | Cong Ty CP DP OPC 241.461.100
3 CTy CP Bao Bi Duogc 6.635.250.000
Téng Cong 10.946.711.100

* Tién guri c6 ky han trén 6 thang tai ngay 31/12/2024: 45.000.000.000 dong

L4i tién giri, trai phiéu va ¢b tirc nhan dugc trong ndm 2024 1a: 66.241.549.853 dong

“
e B e e e PR e e
Coéng ty Co Phdan Héa —Duwogc Pham MEKOPHAR
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Bdo cdo hoat dong ciia Hoi Pong Quan tri ndm 2024 va Phuong hudng nam 2025

" 6. Panh gia chung:

- Nam 2024, HDQT da hoat dong tich cuc, tudn thu cac quy dinh chung, chi dao kip thoi,
giam sét chit ché hoat dong cia ban diéu hanh trong viéc to chire, diéu hanh thue hién cac
muc tiéu va ké hoach dé ra, HDQT da hoan thanh trach nhiém trén tinh thn vi cong viée
va su phat trién ctia cong ty, phoi hop v6i ban kiém soat dé bao dam céc hoat dong cua
cong ty minh bach va hop ly cho céc hoat dong kinh doanh nhim dam bao quyén loi cua
cd dong va cac bén lién quan. Céc ché dd, chinh sach dbi véi ngudi lao dong thuc hién tdt
tao duoc niém tin cua ngudi lao dong dbi véi cong ty.

I1I. BAO CAO CHI PHi HOAT PONG CUA HPQT VA BAN KIEM SOAT NAM 2024:

Can ctr diéu 16 t6 chtrc va hoat dong cua Cong ty Ch phﬁn Hoéa-Duoce phém Mekophar, Hoi
dong quan tri bao céo chi phi hoat dong cua HDQT Coéng ty nhu sau:

- Tong doanh thu san xuét chinh : 901.823.561.116 dong
- Chi phi dugec trich (0,3%/ Doanh thu) :  2.705.470.683 dong
= S6 thuce chi : 1.464.000.000 dong
* Chi phi thira : 1.241.470.683 dong

IV. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2025: \

1. Dy béo tinh hinh chung: N
‘)\‘
- Nim 2025 tinh hinh thé gi¢i van con nhiéu bién dong va s& anh huong dén tinh hinh kmh A [

té trong nude vi van con tinh trang lam phat kinh té cac nude trén thé gidi. Khé khan trong »'
lam phat kinh té ctia Viét Nam khong chi ndm trong khé khin chung cta thé gigi ma con\,’ 7
gén lién voi nhitng bét cp ton tai kéo dai ctia nén kinh té Viét Nam. Ngoai ra nganh Due¢
Viét Nam con chiu &p luc gia ting cia hang rao k¥ thuat, kiém sodt chat lwong, xuit xir
hang hoa ngay cang nghiém ngat hon. Tuy nhién ndm 2025 coéng ty Mekophar s& ¢b ging
giai quyét mot s6 kho khan con ton dong trong nam 2024 va sé ma ra nhidu huéng di méi
va gitt dugce su tu tin, vugt qua céc thach thire, 0n dinh tinh hinh san xut kinh doanh cta
cong ty.

2. Cac chi tiéu ké hoach:

Chi tiéu Don vj tinh K¢ hoach nim 2025
Téong Doanh thu Tri¢u dong 1.100.000
Lai thue hién (truéc thué) Triéu déng 55.000
Ti I¢ ¢6 tire % 5

3. Cac hoat dong:

Ho6i dong quan tri xac dinh chu truong, phuong huéng hoat dong vao mét s nhiém vu
trong tdm nhu sau:

- €6 ging tang tdc kip thoi gian hoan thanh xong giai doan II ding thoi han nhu da du kién
tai Khu cong nghé cao Tp.HCM.

- Xay dung co ché san xuét, kinh doanh nham thuc day tang truong doanh thu, ting hiéu qua
str dung von chu sé hitu, ting ning suét lao dong va tiét kiém chi phi trong san xuét...

- Tap trung chién luoc nang cao nang luc san xuat tai nha may khu cong nghé cao vdi cac

san pham chu luc dé dat dugc gia tang doanh s6 va lgi nhuan.
m
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Bdo cdo hoat dong ciia Hoi Pong Quan tri nam 2024 va Phwong hwéng nim 2025

| —

Thong qua céc chu trurong, chinh sach cla cong ty, tao moi diéu kién thuan loi cho Ban®
Giam doc hoan thanh nhiém vu san xuat kinh doanh nam 2025.

Tich cyuc tim kiém, dam phén céc dbi tic & cac nudc tién tién co nganh cong nghiép dugce
phaét trién va ing dung cong nghé cao dé chuyén giao k¥ thuat hay nhugng quyén san xuét.

Tiép tuc mé rong hoat dong Ngén hang té bao gbc MekoStem khong chi trén lanh thd Viét
Nam ma con hgp tac véi ddi tac & nude ngoai trong viée nghién ctru sén xudt san phdm
sinh hoc.

Tiép tuc lién két vi cac bénh vién xtc tién viéc thuc hién tng dung té bao géc trong didu
tri.

Chu trong viée dao tao, sap xép, nang cao chét lugng doi ngii lao dong, doi ngli quan ly,
doi ngii ké thira.

Phat trién t6t méi quan hé vdi céc nha dau tu va cb dong, dam bao viéc cong bd thong tin
theo dung quy dinh.

Trén day 1a bao cdo ctia Hoi dong quan tri nam 2024 va dinh huéng hoat dong nam 2025.

Kinh trinh Dai h¢i xem xét thong qua.

Vv
TM. HOI PONG QUAN TR
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BAO CAO

KET QUA SAN XUAT KINH DOANH GIAI DOAN 2020-2024
VA PHUONG HUONG NHIEM VU GIAI DOAN 2025-2030

I TONG QUAN:

Theo ghi nhan tinh hinh hi¢n nay, cac doanh nghi¢p san xudt va kinh doanh dugc pham dang
phai doi mat voi nhidu kho khan nhu ciu tiéu dung yéu; bién dong gid nang lugng, nguyén vt
liéu dau vao; canh tranh gita cac doanh nghi¢p cung nganh va sirc ép tir ty gié gia tang. Tu
nhitng khoé khan trén dd anh hudng dén ting truong chdm cia nén kinh té.

Trén thuc té, thi truong duge Viét Nam con mot s6 bat 6n noi tai nhu thiéu tinh én dinh do
nguyén liéu san xuat phu thudc téi 90% vao ngudn nhap khéu tir nude ngoai. Su phu thudc nay
khién nganh dugc nhay cam voi cac ycu t6 bén ngoai nhu bién dong ty gia, gia nhap khau hay
thiéu hut vé nguon hang dang ké. Phan 16n cac doanh nghiép déu tdp trung san Xuat cac loai
thude pho bién trén thi truong, trong khi do céc loai thude chuyén khoa, dic tri, yéu ciu k§ thuét
bao ché hién dai chua nhan duoc su quan tam tuong xaing.

Tuy nhién nganh Duoc hién nay ciing khong ngumng cai thién, nang cao chat lugng ngudn nhén
lwe, chat luong san pham ing dung ngay cang nhiéu dir liéu 1on va tri tué nhén tao trong nghién
ctru, van hanh san xuét, uep thi cling nhu cac dong théi trlen khai lién két voi cac ddi tac, dac
biét 1a ddi tac nudc ngoai dé c6 thé nang nhanh quy mo tong von, tai san va tin dung néng lyuc
cong nghé san xudt, kinh nghiém cua ho duogc ky vong s& ddy nhanh tdc do phat trién cia nganh
Duoc.

Theo nhéan dinh, vé dai han céc doanh nghiép Dugc 16n dang tién hanh nang cap nha may va htra
hen s& ¢ nhitng budc phat trién méi trén thi truong, nhu chuyen dbi sd, phat trién duoc liéu,
thude sinh hoc nhim nang cao nang lyc canh tranh véi san pham nhép khau va s& don nhén
nhiing co hoi quan trong dé thay doi toan dién va but pha, mot so diém sang dé ky vong duoc
chi ra nhu: quy mo dén sd 16n, téc do gia héa nhanh, mic song va trinh d6 dén tri ngay cang cai
thién. Co hoi cdc hiép dinh thuong mai tu do thé hé méi ma Viét Nam da ky két s& la dong luc
tang trudng cua nganh dugc trong thoi gian 16i, khi tao diéu kién cho cac doanh nghié¢p duoc
phim mé rong thi truong xudt khiu, phat trién mang ludi phan ph01 tiép can thém vén, cong
nghe va ngudn nhan luc chit lugng cao huéng t6i cac dong san phdm dat tiéu chudn cao hon
chang han nhu EU-GMP.

Trong bdi canh chung cua nganh Dugc Viét Nam, cong ty Mekophar da phai nd luc vuot qua
cac kho khan, CBCNV Mekophar duéi su chi dao, hd trg cia HDQT nhiém ky V., su diéu hanh
ndng dong cua Ban Diéu hanh da co ban thuc hién duoc nhitng muc tiéu da dua ra va cong ty
ngady cang phat trién.

II. KET QUA SAN XUAT KINH DOANH GIAI DOAN 2020-2024:
A. PAC PIEM TINH HINH:
1. Thuan loi:

- Nhu cau thiét yéu Ve thude phong va tri bénh cho nhén dan luon ludn cén thiét, do do nganh
Dugc van ¢6 tinh 6n dinh so v6i cac nganh khéc.

m
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Dinh huéng phat trién cia Hoi Dong Quan Tri (HPQT) phit hop v6i xu thé phat trién cia
nganh.

Chu Tich Hoi déng quan tri chi dao, hd trg, giam sat cia HPQT véi Ban diéu hanh rét thuan
loi va kip thoi.

boi ngit CBCNVC c¢6 tu tudng 6n dinh, c6 trinh do hoc van, tay nghé phu hop va dap ing
duoc yéu cau ngay cang cao ctia Cong ty.

Doi sdng vat chat va tinh thdn ctia ngudi lao dong 6n dinh.

Pugc su quan tAm cta Bo Y té, Cuc Quan ly Dugc, Hiép Hoi Doanh nghiép Dugc Viét Nam
va céc Ban Nganh, doan thé, cic don vi ban déi véi viée tdn tai, phét trién cua cbng ty
Mekophar.

. Kho khan:

Su anh hudng cua dai dich Covid va tinh hinh khing hoang vé kinh té cia hau dich Covid
trén thé gi6i da gay tac dong 16n t6i kinh té Viét Nam day la nguyén nhan chinh anh hudng
su ting trudng ciia nén kinh t& nude ta bi chim lai.

Su canh tranh ctia nganh Dugc trong nudc va ngoai nuge dang dién bién rit gay git, cac cong
ty nudc ngoai voi tinh chuyén nghiép cao, nhiéu kinh nghiém trong linh vuc phan phéi da
chiém wu thé trong thi phan nganh Duoc.

Nganh Dugc gdp kho khan do nguyén liéu sin xuét phan 16n 1a nguyén liéu nhép khau tir
Trung Quoc va An Do. Trong thoi gian bung phat dai dich Covid trén thé gigi nhét 1a nude
Trung Qudc da dong clra nhiéu nha may dan dén viéc cung cap nguyén liéu khong dang tién
d¢ hoac khong cung cap do do nguyén li€u tr¢ nén khan hiém, gia nguyén liéu bién dong ting
dot bién anh huong dén gia thanh san xuét.

Gia thau thube qué thép nén cong ty khong thé triing thau thude vao céc bénh vién.
Xuat khau thudc bi canh tranh véi thude gid ré san xuét tir An do va Trung Qudc.

Céc nguyén liéu ndm trong danh muc kiém soat dic biét phai chiu céc thi tuc phuc tap theo
quy dinh, doanh nghiép phai ddi du véi viec ngung tré nhidu don hang san xuat do mat thoi
gian xin han ngach nhép khau cac nguyén liéu nim trong danh muc nay.

Cong ty ¢6 nhitng médt hang chién lugc trude kia da ting dem lai doanh thu 16n cho cong ty
nhung nay lai ndm trong danh sach thude kiém soat déc biét nén viéc san xuét da bi anh hudng
rét nhiéu.

- Nha mday quén 9 chua san xuat hét cong suét cua may moc thiét bi do ké hoach ctia NPP ngay
cang giam va tinh hinh cép sb dang ky tai nha mdy van chua duoc nhiéu, dn dén doanh thu
thap va loi nhuén chua du bu vao cic chi phi tai nha may nay lam cho nha may 13 lién tuc
nhiéu nam lién.

- Tinh hinh vé tién do gia han 56 dang ky tai quén 11 van khong may kha quan, cong ty van ¢6
rat nhiéu mat hang chién luge hét sé dang ky chua dugc cap so dang ky. Tuy tién do c6 cai
thién nhung van chua khic phuc duoc tinh hinh thiéu sb dang ky, viéc nay da anh hudng
khong nho dén san xuét cua cong ty.

Dung trude nhitng kho khan trén, Hoi dong quan tri, Ban lanh dao va toan thé CB-CNV
Mekophar di quyét tim nd luc phén dau khéc phuc khé khan, ¢6 géng hoan thanh ké hoach.

Tir nam 2020 dén nam 2023 doanh thu va loi nhuan chua dat ké hoach de ra, tuy nhién nam
2024 dud6i sy chi dao ctia HPDQT va diéu hanh cta Ban giam dbc, su nd luc cta khéi kinh

“
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doanh cling nhu sy ¢6 gang cua toan thé Can b cong nhan vién da vuot ké hoach dé ra vé ca

doanh thu va loi nhudn, ddy 1 su khich 1¢ rit 1on dén toan thé tap thé cong ty Mekophar.

B. KET QUA THUC HIEN:

1. Sén xuit kinh doanh:

Nhiém ky vira qua HPQT cong ty Mekophar da cung Ban Gidam Déc trién khai cic giai phap

dé vuot qua cac kho khin, hoan thanh céac ké hoach da dé ra:

- Phat trién san phAm mang thuong hiéu Mekophar véi chét lwong vuot trdi va gia ca hop ly.

- Tap trung xdy dung nhom san pham chu luc, giam dan céc san pham ¢6 loi nhuan thap.

- MG rdng thi truong trong nude.

- Phat trién san phim OTC.

- Thuc hién tiét kiém trong san xuat kinh doanh, thuc hién hop 1y héa san xudt va Gng dung

sang kién cai tién trong san xudt.

- Két qua hoat dong san xuat kinh doanh 5 nim qua nhu sau:
Thue hién tir nim 2020 dén nim 2024

Don vi tinh: triéu d&ng

86 CHi TIEU Thuc hién | Thuc hién | Thuc hién | Thuc hién | Thuc hién Ké hoach
TT nam 2020 | nam 2021 | nam 2022 | nam 2023 | nam 2024 | nim 2025
A B 1 2 3 4 5 6
1 | Téng doanh thu 1.210.530 | 1.129.847 | 1.192.146 904.747 919.577 | 1.100.000
- Doanh thu bdn thanh phim 573.562 582.916 | 1.032.714 827.230 825.334 | 1.000.000
+MKP 369.562 573.328 | 1.010.492 814.329 812.290 950.000
+ MKP BP 4.000 9.588 22,222 12.901 13.044 50.000
- Doanh thu dich vu NH té bio géc 59.221 62.260 59.432 64.879 76.489 100.000
- Doanh thu ban hang hod 561.116 472.412 83.837 28 144
- Doanh thu ban vét tu 8.071 3.891 3.375 2.746 6.599
- Doanh thu thué mdt bang 8.560 8.368 12.788 9.864 11.011
Trong do : - Xuat khdu (USD) 628.115 457.366 729.464 356.629 413.820 500.000
- Nhdp khdu (USD)
2 | Loi nhuan truée thué TNDN 57.673 24.269 64.787 43.314 53.135 55.000
Trong do:- Loi nhudn Mekophar 102.358 70.048 110.118 90.498 104.986 105.000
- Loi nhudn Mekophar BP (44.685) (45.779) (45.331) (47.184) (50.270) (50.000)
3 | Thué Thu nhip DN 17.993 8.408 23.096 18.200 12.453 0
4 | Loi nhuan sau thué TNDN 39.680 15.861 41.691 25.114 42263 0
5 | Nop ngan sach 50.343 47.027 81.108 79.681 59.790 50.000
6 | Thu nhap binh quéan 11,3 11.7 13,8 14,2 14,2 14,5
7 | Vén diéu 1 232.490 255.459 255.459 255.459 255.459 255.459
8 | Cétuc 20% 8% 10% 5% 5% 5%
9 | San lugng - ’
1. Khang sinh tiém  (1.000 Lo) 1.109 1.067 2.055 3.080 2.747 4.420
2. Dich truyén (1.000 Chai) 6.461 4.466 4.661 5.362 5.469 7.328
3. Thube vién céc loai (1.000 Vién) | 1.096.346 | 1251430 | 1.546.273 | 1.394.061 | 1385973 | 1.838.320
4. Thube cbém céc loai (1.000 G6i) 49.237 35.358 59.062 70.692 67.386 87.840
5. Thube nude (1.000 Chai) 1.684 1.730 1.809 1.778 2.293 3.852
6. Thudc kem md (1.000 Tube) 2512 1.817 2.198 2237 2.653 4.420
‘fiég)h“‘”"‘ Vs B BEN (1000 20.921 94.662 | 139.196 |  113.597 93.469
10 | Téng s6 ngudi 717 674 667 661 648 650

m
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2. Khoa hgc cong nghé:
Nghién ctru mét hang méi:
Coéng ty da quan tAm dén cong tic nghién ctru mit hang méi theo dinh hudng thi truong, mang
tinh ddc tri chuyén khoa gan v&i mo hinh bénh tat.
Mobi nam Phong nghién ctru da dua ra thi trudng nhiéu mat hang mdi, chét lugng cao, mau ma
bao bi céi tién, dap trng nhu cau thi truong trong va ngoai nudec.
S6 miat hang méi da duge cip sb diang ky mdi ndm nhu sau:

Nam 2020 2021 2022 2023 2024
S6 mit hang 3 ] 5 12 18

Ngoai ra, bo phén nghién ctru con thuc hién cac nghién ciru khac nhu:
- Nang cao tudi tho san phim.

- Cai tién cong thirc, nang cao chat luong san pham.

- Trién khai c6 hiéu qua cdc mit hang méi da co s dang ky.

3. Tinh hinh hoat djng ciia ngin hang Té Bao Géc MekoStem:
3.1 Doanh sé: (ty dong)

Nam Thue hién
2020 59.221
2021 62.260
20022 59.432
2023 64.879
2024 76.489

3.2. Hoat dong ngan hang Té bao gbc MekoStem (MKS):
Nim 2020:
- Doanh thu dat 99,0% so véi ké hoach nam.

- Don vi Nghién Ctru phat trién nghién ciru nhimg san pham c6 thé dua vao tng dung ngay
nhu: San pham PRP ty than va PRP tir mau DR dong khé dung trong thim my (két hop vai
TMYV Hanabi), cai thién kha nang lam t6 cua phoi trong IVF (phdi hop véi vién mo phdi 1am
sang quéan di/Hoc vién Quan Y).

- Hoan thién qui trinh tao san phdm Plasma DR va da dua vao Ung dung tai Bénh vién An Sinh,
Thim my vién Fortio, Thim m§ vién Thu Suong ..

- BOY té da thAm dinh, danh gia cao vé co s vat chat cling nhu hoat dong ctia MKS va cap
gidy phép hoat dong sb 1650/BYT/GPHDNHTBG ngay 19/10/2020.

- Trai qua 2 dgt danh gia cua td chirc AABB, MKS d3 duoc cong nhan dat tiéu chudn AABB
va duoc chung nhén 1a thanh vién chinh thac cua AABB.

- Pang cb ging tao san phim méi Plasma day rén, PRP dong kho tir day ron dé dua vao tng
dung 14m sang cling nhu g6p phan ting doanh thu cho MKS.

Nam 2021:

- Doanh thu dat 94,2% so v&i ké hoach nam.

- MekoStem da nhan dugc ching chi chinh thire ciia to chic AABB (American Association of

Blood Banks) ngay 11/02/2021.
ﬁ
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Hé théng chat luong ctia MekoStem da cip nhat nhitng thay dbi phién ban 10 cia AABB
dung yéu cau ¢ hiéu lyc tir 01/07/2021;

Bay manh nghién ciru va san xudt thir de g6p phéan vao ting doanh thu MekoStem;

Tiép tuc nang cao chét lugng doi ngli nhan vién va cac dich vu cia MekoStem;

Dao tao ngoal c6 09 lofp cho 92 lugt nhéan vién tham du;

Dao tao ndi bd: mon mién dich hoc; dao tao an toan vé sinh lao dong,

Mua thém trang thiét bi méi: mady Scaner dé dap tng viée luu gitr hé so dién tu; méy huyét
hoc Cell Dyn Emeral 22, h¢ thong tach mau DR tu dong (hé théng AXP) va 02 Tank luu trit
mau, mdy do pH, ti lanh 02 ngan k¥ thuat.

Nam 2022:

Doanh thu: dat 75,53 % so véi ké hoach va dat 86,30 % so véi cung ky nam 2021;

Nam 2022 la nam tai xét AABB dé duge cong nhan chinh thire. Ngan hang MekoStem da
nhan thitc duge tim quan trong nén da dua thanh muc tiéu sd 1 va da hoan thanh tt muc tiéu
nay;

Cho dén thoi diém hién tai voi su phat trién ctia chuyén nganh té bao gbc viée khach hang Iay
mau ra dé ung dung ngay cang nhiédu va day 1a yéu cau dat ra cho Ngan hang té bao gbe
MekoStem ndi riéng va cong ty Mekophar noi chung da ¢ ging giai quyét tét bude dau;

Tiép tuc thuc hién chuong trinh nghién ctru khoa hoc: Hop tc voi Trung tém Cong ngh¢ Sinh
hoc Tp.HCM v6i muyc ti€u “Hop tdc nghién ciru vé cong nghé té bao goc, vt ligu sinh hoc va
cdc van dé cé lién quan nhdm phdt trién san pham va quy trinh cong nghé cé tiém nang ung
dung vao thuc tién va thuong mai héa - phéi hop thir nghiém lam sang nhu’ng san pham tir té
bao goc, vat liéu sinh hoc, quy trinh cong nghé ung dung trong tri liéu ..

Nam 2023:

Doanh thu: dat 91,4% so véi ké hoach dat ra va dat 113% so cung ky 2022 - Tang 13%

Mic di 2023 dugce danh gid 1a nim con rat nhiéu kho khan anh hudng dén doi song xa hoi
nén viée tim kiém khach hang cung bi anh hudng nhiéu nhung MKS cling da c6 nhiéu cb ging
tim ra nhiéu giai phap dé tim kiém thém nguon khach hang va van la don vi tién phong & Viét
nam dén vai nhirng don vi hop tac méi;

Nam 2023 budc dau MekoStem dua dugc san phdm nghién ctru ra 1am sang va déap tng yéu
cdu ctia khach hang 14y miu ra dé su dung.

Dugc AABB chép thudn ban tu danh gia va AABB cling chap thuan viéc dén danh gia truc
tiép sau khi MKS da hoan thién viée di doi 1én khu CNC.

Nghién ctru khoa hoc da két hUp clng Bénh vién An Sinh trién khai dé tai “Sir dung PRP diéu
tri thiéu san néi mac tir cung”.

Hoan thanh “Bg KIT thu thdp va vdn chuyen Mau” va to chic thanh cong “Héi nghi thu thap
maw” cho 23 bénh vién véi 56 dai biéu tham du.

Nam 2024:
- Doanh thu dat 95,61 % so voi ké hoach nam va tang # 18 % so v&i ndm 2023.

Hoan thanh xuét sic cho vi€c tai ddnh gia AABB va di nhan digc 03 gidy ching nhén: cho
hoat dong mdu ddy ron: thu thdp, xir Iy, heu giit va phdn phoz — cho hoat dong somatic cell

(MSC tir mé ddy ron): thu thdp, xir Iy, heu giit va phdn phéi — chdt hrong nguyén liéu ban dau
cho liéu phdp sinh hoc;

T chirc thanh cong 1€ ky niém 15 niam thanh 1ap MKS (2009-2024);

m
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- Pa nhan duoc gidy phé duyét cho phép thur nghlem lam sang cua BoY té cho dé tai “Pdnh
gid tinh an toan va hiéu qua bucce dau ctia huyét twong mau ddy ron trong hé tro ndng cao
sikc khoe ciia ngudi cao tuoi”;

- Nghién ctru viéc hop tac voi 1 s6 don vi nhu Mescells, Cordlife, VBN;

- Datham dy bio céo va tham gia gian hang tai hoi nghi Té bao gbe Tp.HCM vao thang 12/2024.

4. Cong tac té chirc lao dong tién lwong:

STT DIEN GIAI 2020 | 2021 | 2022 | 2023 | 2024
1 | Tong s6 CBNV 717 674 667 661 648
2 | Can b0 dai hoc va trén dai hoc 265 248 247 245 238
3 | Cé4n bo trung cép va cao ding 158 146 144 142 145
4 | Cong nhan duoc 266 252 241 240 | 237
5 | Cong nhan k§ thuat co khi 14 15 13 13 12
6 | Cong nhén vién khéc 14 13 22 21 16
7 ;r;‘i‘é;‘gi%)binh AL 13 | 11,7 | 138 | 142 | 142

- S6 lugng CBNV nim 2024 da giam 9,6 % so vdi 2020.
- Cong ty ludn thuc hién nghiém tic cic ché do chinh sach déi véi nguoi lao dong.
- Luong binh quan /thang ndam 2024 da tang 25,7 % so voi nam 2020.
5. Pau twr phat trién:
5.1 Pau tu xay dung diy chuyén sin xuit dat tiéu chuAn GMP-WHO tai dia diém Q11:

- Cong ty da dau tu xdy dung néng cap nha xudng, hé thdng xtr Iy nude, hé thong xir 1y khi
dung cho san xuét theo tiéu chudn GMP-WHO, hé thong xtt Iy nudce thai, khi thai dé dat tiéu
chuan quéc gia, nam 2024 da c6 11 day chuyén san xuit duoc xét cdng nhén dat tiéu chuén
GMP- WHO.

- Mai nam Cong ty déu tlep tuc diu tur mua thém trang thiét bi, mdy moc cho cac day chuyén
san xuét va cong tac kiém tra chét luong.

- Tbng sb tién da dau tu trong cac nam:

DVT: Triéu dong
2023 2024
16.945 | 8.904

2020
7.263

2021
11.183

Cac nam 2022

12.160

Toéng so tién da dau tu

5.2 Nha may méi MKP BP tai khu cong nghé cao Thanh phé Thii Pirc — Thanh phé Hb
Chi Minh:

- Hoat dong kiém tra, bao tri may moc, thiét bi va hé thong phu trg thyc hién ding ké hoach
hang nam. Két qua danh gia may moc thiét bi hoat dong on dinh, sin sang dap ting cho viéc
san xuét 6n dinh..

- Tién hanh san xuét c4c san phdm c6 sb dang ky cua nha may MKP BP.

- Tang cudng thém ddi tac bén ngoai dé chuyén giao va tiéu thu san pham méi cing nhu sén

hdm cua nha m4
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- Da dugc co quan PMDA Nhat cong nhan nha méy dat tiéu chuan Japan GMP dén nam 2028.
5.3 Khu dét 192 Pasteur:

- Cong ty da xin duoc chuyen 601 muc dich st dung dat dé xay dung khach san ORCHIDS va
Mekophar da gop 15% téng von dau tu.

- Khach San da hoat dong tir ndgm 2019, tuy nhién ndm 2020, ndm 2021 1 nim nhitng ndm anh
huong nang né dén nganh dich vu kinh doanh khach san tir dai dich dich Covid va nhitng nim
tiép theo van con bi anh hudng bdi hau Covid, nén cting chua kip phuc hoi. Chung t6i hy
vong nam 2025 nganh kinh doanh nay s& phat trién tré lai.

5.4 Khu dat 620 Kinh Dwong Vuong:

- Do tinh hinh xét duyét du dn dung mat bﬁng lam nha xa hoi ¢ cho nguoi ¢o thu nhap thép va
can by nhan vién MKP trong thoi gian qua tré nén kho khan nén du 4n nay chua thuc hién
duoc va cling do anh hudng cta dich Covid va hau Covid nén tinh hinh vé mt tai chinh cua
cong ty cling tr¢ nén kho khan hon. Tuy nhién cong ty dang tim mot du an kha thi hon dé gop
phin dem loi nhudn vé cong ty tir khu dat nay.

6. Khen thuéng:

V61 nhitng thanh qua dat duge, Mekophar da vinh du duge céc t6 chirc ghi nhén, biéu duong,
va ting danh hiéu cho nhirng nd luc cia tap thé CB CNVNLD nhu sau:

- Lién tuc co thanh tich xuét sic trong trién khai, thuc hién cac phong trao thi dua, cac cudc
van dong trong CNVCLD nganh Y té (Béng khen ctia CD Y té VN);

- Dugc khen thuong vi nhiéu nam tap thé, c4 nhan dlen hinh tién tién Nganh Y té 5 nam lién
tlep gldl doan 2016 — 2020 (Bano khen cua Cby té VN):

- Dugc xép loai Cong doan co s& hoan thanh tét nhiém vu nam 2021 (Bang khen ctia CD Y té
VN);

- Da c6 thanh tich xudt sic trong phong trao thi dua lao dong gioi va xdy dung td chirc Cong
doan viing manh ndm 2022 (C¢ thi dua ctia CD Y té VN);

- Da c6 thanh tich xuat sic trong viée thuc hién Chi thi s6 19-CT/TU vé cude van dong “Neudi
dan TP.HCM khong xa rac ra duong va kénh rach, vi Thanh phd sach va giam ngép nuéc”
giai doan 2018 — 2023 (UBND Phuong 15 — Quén 11);

- Di ¢6 thanh tich xuét sic trong phong trdo thi dua “Dan van khéo” nam 2023. (Gidy khen ctia
Déng bo - Khéi Co S BoY Té);

- Da ¢6 thanh tich xudt sic trong phong trao thi dua “Gidi viéc nudc — Pam viéc nha” nim
2023 (C& thi dua ctia CP Y té VN);

- Da c6 thanh tich xuét sic trong phong trao thi dua yéu nude ndm 2024 (UBND Phuong 15 —
Quén 11);

- Da ¢6 thanh tich tiéu biéu dong gop cho Quén 11 nam 2024 (UBND Quan 11).

7. Hoat dong xa hoi:
Hang ndm Cong Ty ludn quan tdm dén cong tac hoat dong xa hoi:

- Quan tdm, ho tro 300 xuAt qua cho h ngheo, can ngh¢o va nguoi ¢ hoan canh kho khan tai
Phuong Lang Tron, Thi xa Gia Rai, tinh Bac Liéu vdi tong tri gia 150.000.000 dong;

- HO trg chdm lo cho thanh nién thyc hién Nghia vu Quan su nam 2025 véi sd tién 10.000.000
ddng tai Phuong 15, Quan 11;

- Tai trg cho cac chuong trinh kham chira bénh, phat thudc mién phi cho ddng bao nghéo ving
sdu vung xa;

m
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Bdo cdo Hpi Pong Quan Tri 5 nam (2020-2024)

- T4 chirc ngay hoi hién méau nhan dao véi tir 120 - 140 ngudi tham gia hang nam;
- Té chuc ting qua cho nit CNVCLD nhéan ngay Qudc té Phu nit 8/3;
- Tang qua cho con em CNVCLD ngay Qudc té Thiéu nhi 1/6;

- Téng qua cho con em CNVCLD dat hoc sinh giéi, thanh tich ndi trdi, hoc sinh gidi vuot kho,
cac chau déu dai hoc va cao déang;

- Nhén dip Thang Cong nhan tdng qua cho CNVCLD kho khan;

- Tham tdng qua gia dinh thuong binh li¢t s nhan ngay 27/7;

- Tb chirc gap mit cuu chién binh nhan dip 22/12;

- Tang qua cho CBCD huu tri, cdn bd ldo thanh Nganh Dugc nhan dip Tét hang nam.
III PHUONG HUONG NHIEM VU GIAI POAN NAM 2025-2030:

1. Cac chi ti¢u ké hoach niim 2025:

Pon vi tinh Ké hoach 2025
Doanh thu Triéu dong 1.100.000
Lai thuc hién (trude thué) Triéu dong 55.000
Cb tirc 5%

2. Cong Tac Pau Tw Phat Trién:

- Xuc tién cong tac lam hd so ¢6 nhidu day chuyén dat tiéu chuidn EU GMP.

- Khoi cong xdy dung giai doan II tai khu cong ngh¢ cao: xdy dung Day chuyen san xuét thude
udng va thude tiém Beta Lactam va day chuyén dich truyén dat tiéu chudn EU GMP.

Téng vbn dau tu cho giai doan II ctia 02 day chuyén trén : 900 ty VND.

- Nhén chuyen giao cong ngh¢ tir NPP de gia cong cdc mit hang xudt khau sang Nhat Ban.

- Tim kiém céc ddi tic & cac nude tién tién co nganh cong nghiép dugc phat trién va tmg dung
cong ngh¢ cao dé chuycn giao k¥ thudt hodc nhuong quyén san xuat

- Pau tu may moc thiét bi san xuét hién dai dé dap tmg yéu ciu san xuét céc mdt hang méi duoc
chuyén giao tir d6i tac voi san luong 1on.

- Ung dung cong nghé s trong quén ly toan dién day chuyén san xudt va két ndi cac phong ban
lién quan khéc.
3. Cac du an khac:

- Tiép tuc tim kiém déi tac hop téc thyc hién dy 4n tai khu dat 297/5 Ly Thuong Kiét. Trong
giai doan chua tim dugc ddi tac, MKP vin tiép tuc kinh doanh sén xuét Dugc phdm tai khu
dat nay.

- Péi véi Khu dét 620 Kinh Duong Vuong: van tiép tuc chii truong hop tac dau tu mit bang
dé thuc hién cac dy an nhim dem lai loi nhuén cho cong ty.

4. Khoa hoc cong nghé:

- Tiép tuc d4y nhanh cong tac ‘nghién clru san phédm méi. Tap trung nghién ctru céc san pham
c6 gid tri cao, dép Gmg nhu cau dicu tri chung,

- Ké hoach nghién ctru va nop ho so xin cap sb dang ky nam 2025:
+ Quan 11: 17 san pham.
+ Quan9: 22 san phim.

”ﬁq——“‘“‘
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: Bdo cdo Hpi Dong Quan Tri 5 nim (2020-2024)
e T S S SO R SO S HOM ety

- Dau tu nghién cttu cac san phdm méi chét luong tai nha may tai quan 9 dat tiéu chuan tuong
duong EU, nang cao strc canh tranh khi hoi nhép véi thi trudng duge pham thé gigi. Bén canh
do cong ty s€ hop tac khoa hoc véi cic doi tac lon dé chuyén giao cong nghé gép phan gia
tang su khac biét trong h¢ thong san phim ctia Mekophar, ting ning luc canh tranh trén thi
trudng.

- Trién khai nghién ctru va thuce hién viée nghién ctru cdc san pham dat twong duong sinh hoc
(TBSH) doi v6i céc san pham bt budc theo théng tu 07/2022/TT-BYT. © Quy dinh thuéc
phai thie TDSH va cdc yéu cau doi véi hé so bdo cdo sé lieu nghién ciru ciia TDSH trong
dang ky hew hanh thuoc tai Viét Nam”.

- Tiép tuc trién khai thuc hién du &n ting nang sudt, giam chi phi cho cac san phim chu luec.

- Tiép tuc trién khai hoat dong ctia Ngan Hang Té Bao Géc, diy manh cOng tac nghién clru ing
dung trong dicu tri bénh bang T¢ Bao Goc mau va mang day rén.

- Két hop cdc bénh vién nghién ctru diéu tri bing Té Bao Gée tu than.

- Xc tién viée hop tac voi Ngan hang mau diy rén ¢6 uy tin trén thé gidi dé phat trién hoat
dong cuia MekoStem.

- Hop tac v6i nude ngoai phit trién san xudt san phim cong nghé cao.

5. Phat trién thi truong:

- Mo rOng thi phén kénh ban hang OTC, tiép tuc phat trién viéc lién két véi céc cong ty TW
cac chudi nha thude tai cac thanh phd va cac tinh dé tang thi truong nodi dia. ".;-,\)

o B |

- Téng cuong tim ki€m thi truong ndi dia, vu tién thi truong ETC dé san xuat cac mit hang tai.
nha may quan 9 ¢6 thé déu thdu thudc vao nhom 2. 1 *f/

- Cb ging on dinh cac thi truong khach hang lau nam, tao thém diéu kién thudn loi cho khach
hang, tang cuong s6 diang ky & thi truong nudce ngoai. Tiép tuc chao gia va gri mau san pham
di cdc nudc dé gia tang thi truong xuét khau.

IV. KET LUAN:

- Trong 5 nam vira qua, thi truong duoc pham ludn dién bién phtic tap, cong tac diu thau vao
bénh vién gdp khong it kho khin. Hbi Béng Quan Tri, Ban diéu hanh cOng ty cung toan thé
CB-CNLD da phai ¢6 ging rat nhicu dé gitr virng thi phan, 6n dinh doi séng ciia ngudi lao
dong.

- Thanh qué c6 dugc ngay hom nay la nho duge su quan tAm cua céc Cép chinh quyén da tao
diéu kién thuan loi cho hoat dong san xudt kinh doanh cta cong ty, su doan két nhat trf cua
tap thé can bo cong nhan lao dong, su ing ho cla quy c6 dong.

- Hoi déng quan tri xin chdn thanh cam on quy vi va kinh chic Dai Hoi thanh cong tdt dep.

L

1c9
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Bdo cdo thuc hién k& hoach sdn xudt kinh doanh ndm 2024 va phwong huéng nam 2025

CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Poc Lap — Tu Do — Hanh Phiic
297/5 Ly Thuong Kiét- Quan 11 - TP.HHCM . B P
S6 . 2% /NPGD TP. Hé Chi Minh, ngay . /fthang 5 ndm 2023
BAO CAO

THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2024 &
PHUONG HUONG HOAT PONG NAM 2025

L.TINH HINH SAN XUAT KINH DOANH NAM 2024:

L;

Pic diém tinh hinh chung:

Tinh hinh sin xuét kinh doanh chung chua dwgc thuén lgi do:

Nganh dugc pham Viét ‘Nam van thiéu lgi thé canh tranh so v6i cac ddi tha ngoai: thi truong
dugc pham Viét Nam van 1a “san choi” cho cac doanh nghi¢p nudc ngoai. Nguyén nhén la do
nganh san xuét dugc Viét Nam phdn 16n chi san xuét cac thude diéu tri bénh thong thuong, mén
tinh, mang gia tri thdp. Minh ching viée nay 1a gia tri tring thiu cua thude noi chiém rét thap
50 v6i tong gid tri tring thau vao bénh.

Trong nam 2024, c¢6 nhiéu bién dong vé gia nang lugng, nguyén li¢u diu vao, rii ro vé cung
ung hang hoa, kéo theo céac chi phi khac deu tang dleu nay cung gy nén tac dong lon tédi kinh
té Viét Nam va lam viéc ting trudng ctia nén kinh té bi cham lai.

Su phu thudc nay khién nganh duoc nhay cam véi cac yéu 16 bén ngoai nhu bién dong ty gia, , //
nguyén lidu nhap khau tir nude ngoai vi hién nay nganh dugc phu thude dén 90% nguyén V&tg e
liéu duge mua tir nude ngoai, khién cho viée dut gay ngudn cung hang hoa. flof ¢

|,r

Phan 1én cac doanh nghiép déu tap trung san xuat céc loai thude pho bién trén thi truong, trona;
khi do céc loai thude chuyén khoa, dic tri, yéu ciu ky thuat bao ché hién dai chua nhan duoc:

su quan tim tuong x(ng. R
Gia nguyén liéu diu vao tang rat nhiéu lan, dic bict nguyén liu chinh tang gia tir 50% trd 1én
tham chi trén 100%. Trong khi gia d4u thau lién tuc giam ¢ muc qua ré so véi nguyén vat licu
dau vio nén cong ty kho tring thau thude vao cac bénh vién.

Céc nguyén li¢u nam trong danh muc kiém soat dac biét van chua dugc thao g bai cac thu tuc
phirc tap theo quy dinh, doanh nghi¢p dang déi dau voi viée ngung tré nhiéu don hang san xuét.
Do phai tuan thu céc yéu cau dicu ki¢n theo quy dinh nay ma doanh nghiép da khong thé kip
tién do cung cép theo cac don hang xuét khau, cac hop dong cung cap cho cic co s¢ kham chira
bénh trong nude ma doanh nghi¢p da tring thau, dan t&i bi phat hop déng, thu hep quy mo san
xuét, giam doanh sé.

Bén canh do, trong nam 2024 cling ghi nhén cic doanh nghiép trong nganh Dugc ciing dau tu,
xay dung céc day chuyen trong nha may dat chuin EU GMP, diéu nay s& anh huong dén viée
dau thau san pham thude cua cong ty.

Tinh hinh vé tién do gia han s6 dang ky van khong méy kha quan, cong ty vén ¢6 rat nhiéu mat
hang chién luoc hét sé diang ky chua dugc cép s6 dang ky. Tuy tién d6 c6 cai thién nhung van
chua khic phuc dugc tinh hinh thiéu s6 ding ky cia cong ty, viéc nay da anh huéng khong nho
dén viéc san xuét cua cong ty.

K¢é hoach chuyén giao san phdm bi gian doan trong thoi gian dai, dén thoi diém hién tai cling
chua nhan duge du bao nao tir NPP da giy khé khan rat 16n cho viée hoach dinh ké hoach
ctia nha may MKP BP. Bén canh d6 ké hoach san xudt nam 2024 cua Nipro giam hon nhiéu so
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2024 va phwong hwéng ndm 2025

v6i nhitng ndm trude, do d6 nha mady MKP BP hoat dong khong hét cong suat dan dén’ tinh,
trang 16 ngay cang nhiéu, Cong ty MKP van phai b 16 cho nha may MKP BP.

Tinh hinh xuét khau:

Céc san pham tir An P9, Trung Qudc tran lan khap céc thi truong thé gidi voi gia ca rat ré, nén
dan t6i hang dugc pham tir Viét Nam khong thé canh tranh ndi v6i hai quoc gia nay.

Khach hang 16n cia MKP ciing da ngung hoan toan viéc mua hang xuét khau cho thi truong
Nga, hién khach chi mua v6i s6 lugng nho dé xuét khau cho thi truong Kyrgyzstan, Uzbekistan.
Céc khach hang truyén thng ciing giam chi con mot sé khach hang mua xuét di cac thi truong
nhu Congo, Angola, Moldova, Campuchia, Mongolia, Ukraina, Somalia nhung san lugng Xudt
khiu khong nhiéu do khing hoang kinh té 16n da anh hudng dén strc mua trong nudc cua ho
dan t6i ho dang bj ton kho sb luong 16n vi vay ma ho khong thé dat hang déu din nhu cac nim
trudce day.

Trong tong lugng khach hang tim dén MKP ¢6 dén 40% luong khach yéu cau ¢6 GMP EU hoic
PIC thi ho m¢i dat hang. Vi luat nhéap khau dugc phim tai dit nude cta ho qui dinh la Nha san
xuét phai c¢6 tiéu chudn nay thi méi cho nhap khau vao.

2. Thue hién cac chi tiéu ké hoach:

: ; v Til¢%so | Tilé % so

Ao Thuchien 2023 | Thychign | v6iKé | véi Thuc

el Sl Gt oy e Tl 2008 hoach ndm | hién nam

K¢ hoach | Thuc hién 2024 2023
Doanh thu Triéuddng | 900.000 | 919.577 |  904.476 102,18 101,67
Nop ngén séch Triéu ddng 70.000 59.790 79.681 85,41 75,04
ﬁﬁénh“an e | Tvigu dbng 50.000 53.135 43314 106,27 122,67
Ty 1€ c6 tuc % 8 5 5 62,5 100,00

Doanh thu va lgi nhuén ndm 2024 dat so voi ké hoach nhung ciing xin bao c4o thém mdt s6 van
dé van con kho khin ton tai cong ty:

- Vé tién do hd so dang ky va so dang ky dugc cép van chua kha quan. Nhat 1a céc s6 dang ky

3.
3.

cua cac mat hang chién luoc g6p phan 16n vao doanh thu van chua co sd dang ky vi quy dinh
danh muc thubc kiém soat dac biét, tuy cong ty c6 nhap dugc mot sd nguyén liéu trong nhom
kiém soat dic biét, nhung van con mirc do gi¢i han chua dap mg nhu cau dé san xuit. Danh
sach mdt hang twrong dwong sinh hoc chua duoc Cyc quén ly Duge cong bé, viéc nay cong ty
da kién nghi cac cap lanh dao rat nhiéu nhung van chua duoc giai quyét.

K¢é hoach nim 2024 cta Nipro gidm so v6i ndm 2023, viéc ndy cang 1am cho nha may MKP BP
bi 16, Cong ty MKP van phai tiép tuc bu 15 cho nha may MKP BP.

Cong tac khoa hoc cong nghé:

1. Két qua nghién ciru va ding ky san pham mai:

» MEKOPHAR:

+ Thude:
+ Thuc pham bao vé stc khée:

¢ Tan dugc:
+ Thudce bot pha tiém:
+ Dung dich tiém truyén:

S6 ho so da nop: 09 san pham
S6 san pham da dugc cép s6 dang ky
14 san pham
06 san pham
Céc san pham dang nghién ctru gom co:
23 san pham trong d6 bao gom:
06 san phdm
09 san phim

%
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2024 va phwong hwéng ndm 2025

+ Khang sinh Betalactam uong 05 san pham

+ Thube nhé mét: ' 03 san pham

» MEKOPHAR BP: ‘

- S6hd so dang ky da ndp: 12 san pham.

- S6 san pham da dugc cap SPK:03 san pham.

- Ciéc san pham dang nghién ctru : 41 san pham, gdm co:
+ Céc san pham nhom 2: ‘ 37 san phém

+ Céc san pham nhom 4: 04 san pham

3.2.  Tién dd cép sb dang ky lai, gia han 56 dang ky —MEKOPHAR

4.

T4t ca céc san pham sip hét s6 dang ky da duoc tién hanh ndp hd so xin gia han.

Céc san pham da dugc gia han 5 nam: 155 san pham

Céc san pham da dugc gia han 3 ndm: 63 san pham

Phong Nghién ctru dang diy manh nghién ctru san pham moi. Tap trung nghién ctu céc san
phdm ¢6 gid trj cao, wu tién cac san pham dic tri. Phat trién cac san phdm Thuc phim bao vé
strc khoe trong ho tro didu tri chat lwong cao véi ngudn nguyén lidu an toan hiéu qua nhép tur
Chau au, mot sé san pham dinh dudng y hoc.

b ¢6 ké hoach dau tu méi may moc thiét bj dé thay thé cac thiét bi san xut cii biang cac thiét
bi méi gitip ting ning suat, giam cong lao dong ddng thoi g6p phan ning cao chit luong san
pham.

Céng tic phat trién thi truong:

+ Thi trudng trong nude:

Do cong tac ddu thau khong thuén loi vé canh tranh gid nén thi truong ETC trong nudc ndm naym

khong duge phat trién tét.
Cong ty phai mo rong thi truong OTC dé dam bao doanh thu theo ké hoach, bang viée trién khal

phat trién manh doi ngii Trinh Dugc vién dé cung ung thude dén cac Nha Thudc tai bénh V1en‘mr PHA

va cac Nha thude tu nhén trén toan qude.

+ Thi trudong neoai nudc:

Céac khach hang tai cic nude nhu Congo, Angola, Moldova, Ukraine, Campuchia, Mongolia va"_"‘b/

Somaliland giam nhiéu.
San pham xudt khau thudc nhom: thude khang sinh, thuoc tri sot rét, cac loai vitamin, giam dau,
ha sét.

I1. TINH HINH HOAT DONG NHA MAY MKP BP — Quén 9:

PMDA Nhit xét cong nhan nha may dat chuian JAPAN GMP dén niam 2028.

Ké hoach ctia NPP ngay cang giam trong khi nha may ddu tu may mac, thiét bi dap tmg cho ké
hoach san xuét ctia NPP nhung do ké hoach qué it khong st dung hét cong sudt ctia méy, lam
cho thoi gian tréng cua céac mdy moéc thiét bi qua nhiéu, nhung nha médy van phai chi phi cho
viée duy tri viéc thim dinh theo dinh ky do do nha mdy ngay cang bi 10.

Vé vi¢e xin sé dang ky thi dy ciing Ia tinh hinh tht sy kho khan déi véi nha may MKP BP,
tinh dén hét quy 4 nam 2024 nha may chi ¢6 12 s6 dang ky. Vi san pham san xudt tai nha may
duoc cong nhan twong duong véi san pham dat tiéu chudn EU GMP va duoc ddu thiu vao nhom
2, gia dau thu nhém 2 lai thép so véi gid thanh phim ciia nha méy san xuit ra, do d6 khong thé
trang thau. Ma mot nha may dau tu véi s6 tién qua lon nhung chi dugce 12 sé dang ky do do
khong thé dat dugc doanh thu va lgi nhuan nhu ky vong,.

m
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- V& tinh hinh tai chinh ctia nha may ngay cang kho khan, tinh dén hét quy 4 nim 2024 cong ty |’
MKP pha1 bt 16 cho nha may MKP BP khoang 285 ty.

III TINH HINH HOAT PONG CUA NGAN HANG TE BAO GOC MEKOSTEM:

1. Két qua thue hién:
1.1. S6 luong miu thu thap: 850 ca (Mau: 819 — Mang: 715 — Mo: 44)
So sanh vai cung ky 2023: 725 ca (Mau: 699 — Mang: 589 — Mo: 31)
"= Téang # 17% so véi cung ky 2023
1.2. S6 luong hop dong ky duoc: 822 hop dong
So sanh véi cung ky 2023: 730 hop
= Tang # 12,6% so vdi cung ky 2023
1.3. Doanh thu dat 95,61 % so véi ké hoach nam va tang # 18 % so véi ndm 2023.

2. Cong viéc thuc hién trong nim 2024:

2.1 Hoan thanh xuét sic cho vi€c tai danh gia AABB va da nhan dugc 3 gidy chung nhan: cho
hoat dong mau day ron: thu thap, xir ly, luu gitr va phan phdi — cho hoat dong somatic cell
(MSC tir m6 day rén): thu thap, xir Iy, luu gitr va phan phdi — chat lugng nguyén liéu ban du *
cho li€u phap sinh hoc;

2.2 T6 chirc thanh cong 1€ ky niém 15 nam thanh 1ap MKS (2009- 2024);

2.3 Da nhén dugc giap phé duyét cho phep thir nghiém 1dm sang cia BoY té cho dé tai “Pdnh gia
tinh an toan va hiéu qua bitoc dau ciia huyét tirong mau dady rén trong hé tro ndng-cao sic
khée ctia nguoi cao tuéi; -

2.4 Bao tri, bao dudng thiét b1 theo dting'ké hoach cta nam va trong ndm trang bi thém 3 thiét bi:
may in nhan (hiéu Brother), cin ky thudt (Ohaus) va may hit chan khong (V300);

' 2.5Nghién ctru viée hop tac véi 1 s6 don vi nhu Mescells, Cordlife, VBN:
2.6 Tham du béo céo va tham gia gian hang tai hoi nghi TBG Tp.HCM vao thang 12/2024.

IV. PHUONG HUONG HOAT PONG NAM 2025:
1. Cac chi tiéu ké hoach nim 2025

' Doanh thu tong s6 ' o Triéu dong 1.100.000
Lai thyc hién (trude thud) Triéu ddng 55.000
Ti 18 ¢b tire : % S |

LY

2. Cong tac phat trién san xuét :

- Xc tién cong tac lam hd so day chuyen dat tiéu chuin EU GMP.
- Tiép tuc lam céc bude sau khi da sap nhép cong ty TNHH Mekophar vao cong ty co phan Hoéa-

Dugc phim Mekophar: Trién khai. g1a1 doan 2 tai Khu cong nghé cao Tp.HCM gdm céc du an
sau:

» Dur dn Day chuyen san xudt thuée uong va thuée tiém nhém khdng sinh Beta Lactam bao gom:
e Day chuyen san xuat Khéng sinh bét tiém nhoém Cephalosporin

e Day chuyen san xuét Khang smh bot tiém nhom Penicillin

e Day chuyen san xuit Thudc uong nhom Cephalosporin

o Day chuyen san xuat Thudc uéng nhém Penicillin

Tdng s6 vén déu tu du kién: 400 ty VND bang 50% vén cha sé hiru va 50% vén vay.
» Du dn Day chuyen san xudt dung dich tiém z‘ruyen ]
Téng s6 von dau tu dy kién: 500 ty VND bang 60% vén chi sé hiru va 40% vén vay.

§ '
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Bdo cdo thwc hién ké hoach san xudt kinh doanh ndm 2024 va phwong hwéng ndm 2025

~ Xin phép Cuc Quan ly Dugc cho phép san xuat san phdm tai nha may Quén 9 nham muc dich
c6 thé ddu thau nhitng san phdm ciia nha may quan 9 vao nhém 2. Py nhanh tién do cap s6
dang ky tai nha may Quén 9.

- Tim kiém cac dbi tac & cac nudc tién tién co nganh cong nghiép dugc phat trién va ng dung
cong ngh¢ cao dé chuyen giao ky thudt hodc nhuong quyén san Xuét.

- DPéu tu may méc thiét bi san xudt hién dai dé dap ing yéu clu san xuét cac mat hang méi dugce
chuyén giao tir dbi tic v6i san luong 16n.

- Ung dung cong nghé s6 trong quan 1y toan dién day chuyén san xudt va két ndi cac phong ban
lién quan khac.

3. Cong tac Khoa hgoc Cong nghé:

2 Tle tuc ddy nhanh cong tac nghién clru san phdm méi. Tap trung nghién ctru cac san pham c6
gid tri cao, dap tng nhu cau dicéu tri chung.

Ké hoach nghién ctru va ndp ho so xin cip s6 PK nam 2025:

Mekophar: 17 san phém

Mekophar BP: 22 san pham

Dau tu nghién ciru cac san pham mai chét lvong tai nha may Mekophar BP dat tiéu chuén twong

duong EU, nang cao strc canh tranh khi hi nhdp véi thi truong duge phim thé gidi. Bén canh

do cong ty s€ hop tac khoa hoc véi cac ddi tac 16n dé chuyén giao cong nghé gop phin gia ting
su khac biét trong hé san phim cia Mekophar, ting ning luc canh tranh trén thi truong.

- Trién khai nghién ctru va thyce hién viée nghién cru cac san pham dat trong duong sinh hoc dbi
véi cdc san pham bét budc theo thong tu 07/2022/TT-BYT.

- Ile tuc trién khai thuc hién dy 4n ting nang suét, giam chi phi cho céc san pham chu lyec.

- Tiép tuc thuc hién céc dy 4n chuyén giao san pham ctia Mekophar cho Mekophar BP. \\

4. Cong tac tai chanh ké toan: ‘ %

- Trién khai cong tac quyét toan, kiém todn nam 2024 dé phuc vu kip thoi béo céo cubi nam
Uy ban ching khoan va Dai hoi ¢d dong thuong nién nim 2025. 3

- Ung dung phan mém ERP vio cdng tac hach toan, lap va phan tich bo céo tai chinh.

- Bao céo tai chinh thuc hién ding ndi dung va thoi han qui dinh cua Uy ban chimng khodn Nha
nude va S¢ giao dich chiing khoan Ha nai.

- Quan ly va st dung ngudn von hop 1y dé dap ung kip thoi vé vén cho san xuét kinh doanh va
co hi¢u qua cao.

- Xay dung nguon luc ké toan c6 chuyén mén cao dé dap tng nhu cau phat trién ngay cang 16n
cua cOng ty.

5. Cong tac phat trién Thi truong:

- Cong ty mé rong thi phan kénh ban hang OTC, tiép tuc phat trién viée lién két véi cac cong ty,
céc chudi nha thuée tai céc thanh phd va cac tinh dé tang thi truong noi dja.

- Tang cudng tim kiém thi truong ndi dia, vu tién thi trudong ETC dé san xudt cdc mat hang tai
nha méy Mekophar BP ¢6 thé d4u thiu thudc vao nhom 2, nang cao san lugng thude san xuat
tai nha may nay dé giam ap luc 16 cho cong ty Mekophar BP va cdng ty Mekophar.

- C6 gang 6n dinh cac thi truong khach hang lau nam, tao thém diéu kién thuén loi cho khéch
hang, tang cuong s6 dang ky & thi truong nuoc ngoai. Tiép tuc chao gid va gdi mau san pham di
cac nudc dé gia tang thi truong xuat khau.

- Phat trién mat hang Pong Dugc, Thuc Phim bao vé stre khoé.

6. Nhirng cong tac khac:
- Pang tién hanh thuc hién thi tuc gia han 3 khu dat ctia cong ty da hét han tir nim 2020 la:
» 297/5 Ly Thuong Kiét, Phuong 15, Quéan 11, Tp.HCM.

m
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2024 va phwong hwéng nam 2025

> 297/6 Ly Thuong Kiét, Phuong 15, Quan 11, Tp.HCM.

» 620 Kinh Duong Vuong, Phuong An Lac, Quén Binh Tan, Tp.HCM.
Mic du cong ty cling da lam thu tuc Xin gia han thué dét tir nam 2018 nhung dén nay van chua
dugc gia han hop dong tai 3 khu dét trén. Phuong hudng sp tGi cong ty s& hop tac voi mot sd
don vi c6 du chirc nang, néng luc dé xin gia han thoi gian thué dét va str dung c6 hiéu qua 3 khu
d4t noi trén.
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CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR

( Mekophar Chemical Pharmaceutical Joint-Stock Company )

Dia chi: 297/5 Ly Thuéng Kiét, Phudng 15, Quan 11, TP. Hd Chi Minh

(No. 297/5 Ly Thuong Kiet Str., Dist. 11, HCMC.)
Dién thoai (Phone) : (84-28) 38650258

Website: mekophar.com

Email : info@mekophar.com

Fax: (84-28) 38650394

BAO CAO TAI CHINH & TOM TAT KET QUA KINH DOANH
(FINANCIAL STATEMENTS & PRESENTATIONS)

I/ BAO CAQ TAI CHINH HOP NHAT TOM TAT NAM 2024

(Reviewed Consolidated Financial Statements For the accounting period of 2024)

A. BANG CAN POI KE TOAN (BALANCE SHEET)

Don vi tinh: VND (Unit: VND)

STT NOI DUNG (content)

Tién va céc khoan urorng duong tién
1 |and Cash equivalents)

Céc khoan dau tu tai chinh ngn han
2 \(Short-term financial investments)
Céc khoan phai thu ngén han

3 |(Short-term Accounts receivable)
Hang ton kho

4 |(Inventories)

Tai san ngin han khéc

5 |(Other current assets)

Céc khoan phai thu dai han

1 |\(Long-term receivables)

Tai san c6 dinh

2 |(Fixed assets)

+ Tai san c6 dinh hitu hinh
(Tangible fixed assets)

+ Tai san c6 dinh v6 hinh

( Intangible fixed assets)

Bét dong san dau tu

3 |(Investment Properties)

Tai san d& dang dai han
(Non-current assets in progress)
Cac khoan dau tu tai chinh dai han
S |(Long-term investments)

Tai san dai han khac

6 |(Other long-term assets)

I  TAI SAN NGAN HAN (CURRENT ASSETS)

(Cash

TAI SAN DAI HAN (LONG—-T ERM ASSE TS)

TONG CONG TAI SAN (TOTAL ASSETS)

o 631 595 008 394 | 1.

31/12/2024

1 961.166.626.723|

173.723.141.505
55.946.711.100
55.649.542.440
661.752.997.522

14.094.234.156
670 428 381 671

0

641.984.491.212
634.109.057.541
7.875.433.671
 2.414.610
24.068.960.000

4.372.515.849

01/01/2024
$33.961.237.835

130.060.029.110

y
55.946. 711160.,

r’ '}

10.753.992.742
- 714.972.975.645

0

682.468.506.514

674.707.727.215

7.760.779.299

o2 2

g

62.910. 0945_9&‘1-,, .

e ——

atit
ﬁ'"

574.290.410 185 n
ittt <

NO PHAI TRA (LIABILITIES)
[No ngén han -
1 |(Current liabilities)
No dai han
2 |(Long-term liabilities)

346.911.001.231

160.062.623.455

186.848.377.776

 288.040.365.686

122.557.324.276

165.483.041.410



1 AY

VON CHU SO HUU (OWNERS’ EQUITY)

Von chii s¢ hiru
(Owners' equity)

1.284.684.007.163

1.260.893.847.794]

1.284.684.007.163

1.260.893.847.794

Vén gop ctia chi so hiru '
(Owners' capital)

Thang du vbn ¢b phéan
(Share premium)
Cb phiéu quy
(Treasury shares)

255.458.670.000

409.789.114.458

- 255.458.670.000

409.789.114.458

-14.487.151.158

-14.487.151.158

Quy dAu tu phat trién -
(Investment and development fund)

Loi nhun sau thué chua phéan phéi
(Undistributed earnings)

| 578.599.664.283

576.623.174.082

55.323.709.580

33.510.040.412

+LNST chuwa phdn phdi liiy ké dén cudi nam trude
(Undistributed earnings accumulated to the end of prior
period)

14.538.459.309

+ LNST chua phdn phoz nam nay

8.395.912.898

40.785.250.271

25.114.127.514

Und't ibuted in thzs perzod)

B. KET QUA HOAT PONG KINH DOANH (INCOME STATEMENT)

STT CHI TIEU (ITEMS) ~Nam (Year) 2024 | Nam (Year) 2023
1 | Doanh th}l_ ban hang va cung cap dich vu (Sales) 919.583.349.082 904.838.743.436
2 | Cac khoan giam trur doanh thu (Less sales deductlons) '5.895.680 92.171.392
3 Doanh thu thudn ban hang va cung cdp DV (Net sales) 919 577 453.402 904.746.572. 044
4 | Gi4 v6n hang ban (Cost of sales) 671.520.897.763 637.368.901.371
B Loi nhuin gdp ban hang va cung cipDV | -
5 [(Gross profit) ' - - 248.056.555.639 267.377.670.673
6 Doanh thu hoat dong ta1 chlnh (F1nanc1al 1ncome) ~ 66.241.549.853 24.927.858.218
7 Ch1 phi tai chinh (F1nanc1a1 expenses) 4.232.153.862 4.912.237.334
9 | Chi phi ban hang (Selling expenses) 110.356.909.423 108.591.717.591
| Chi phi quan ly doanh nghlép - I
10 [(General & administration expenses) 146.282.371.992|  151.740.435.938
Lgi nhuin thuin tir hoat dong kinh doanh I |
11 | (Operating profit) - 53.426.670.215 127.061.138.028
12 | Th Thu nhép khac (Other mcome) B ) 468.052.782 18.797.225.996|
13 Ch1 phi kl}ac (Other expenses) B | 759.937.320 2.544.032.505
14 | Loi nhuén khac (Other profit ) -291.884.538 16.253.193.491
Téng lgi nhuan ké ton truée thué 7 1
15 |(Net accounting profit beforetax) i 53.134.785.677 - 43.314.331.519
Thué thu nhap doanh nghiép.
16 (Corporate income tax - current) 12.349.535.406 18.200.204.005
- Lo¢i nhuén sau thué thu nhap doanh nghlep N
17 |(Net profit after corporate income tax) 40.785.250.271 25.114.127.514
- |Laico ban trén co phi€u (dong /co phiéu) N B ] )
18 |(Diluted earnings per share) 1.614 994




C.CAC CHI TIEU TAI CHINH CO BAN (Basic financial ratios)

STT Chl tiéu (ITEMS) Nam (Year) 2024 | Nim (Year) 2023
Cd cdu tai san/assets structure N N -
- Tai sdn ngdn han/ Téng tai sin ( %)
I |(CURRENT ASSETS/TOTAL ASSETS) 58,91% 53,84%
- Tai s&n dai han/ Téng tai sdn ( %)
(LONG-TERM ASSETS/TOTAL ASSETS) 41,09% 46,16%
Cd ciu nguon Von/Capltal structure .
- N¢ phdi tra/Tdn_g ngudn von (%) : B -
2 |(LIABILITIES/TOTAL RESOURCES) 21,26% 18,60%
- Ngudn von chud sd hitu/Téng ngudn von (%) - -
(OWNER 5 EQUITY/TOTAL RESOURCES) 78,74% 81,40%
o Khi nau,g: thanh toan/iqumdlty Ratlos) R -
- Kha nang thanh toan nhanh (ldn) - o
3 |(Acid test ratio) 0,50 B - 045
- Khi néugaanh todn hién hanh (1in) B N -5\
(Current ratio) 277 2,9 .;*\ -
B - Ty sua{ id; nhuan/Profit margln (%) | i :;{m “E\%F
- TS 1¢i nhudn sau thué/Téng tai san (%) ':" \i’
(Net proht/total assets) 2,50%
4 1-71S 161 nhudn sau thu€/Doanh thu thuin (%) n
(Net profit/Net sales) 4,44% .
- 'I'S I¢i nhuén sau thué/Ngudn von chu sd hitu (%)
(Net profit/Owners' equity) 3,17% 1.99%
Aﬂ TON SOIAM POC 4+
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mk\[) CONG TY CO PHAN HOA - DUOC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
) 297/5Ly Thuomg Kiét- Quan 11-TP.HCM S
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TP. Ho Chi Minh, ngay I8, thang .. nam 2025

| TO TRINH
Ve viéc: Phuong dn phan phéi li nhudn nédm 2024.

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép so 59/2020/QH14 ngay 17 thang 06 nam 2020.
- Can cir Diéu 16 t6 chitc va hoat dong cua Cong ty CP Héa - Diroc Pham Mekophar.
- Can cir Bdo cdo tai chinh nam 2024 dé dwoc Cong ty Céng ty TNHH Kiém todn AFC
Viét Nam (AFC) kiém todn
Hoi dong quan tri trinh Dai hoi dong ¢d dong phuong an phan phdi loi nhuin nim 2024 cua
Cong Ty nhu sau:

(don vi tinh: dong)

1. Tong lgi nhufin nim 2024: 53.134.785.677
2. Tong lgi nhuin sau thué: 40.785.250.271
3. Chi phi HPQT, BKS khéong kiém nhiém niim 2024: 408.000.000
4. Loi nhuin con lai dwegc phin phbi: 40.377.250.271
5. Du kién trich lap cac quy 9.690.540.065

- Quy dau tu phat trién (ty 16 8%) 3.230.180.022

- Quy khen thudng va phuc lgi (ty 1¢ 16%) 6.460.360.043
6. Loi nhuin con lai dé chia ¢6 tirc nim 2024 30.686.710.206
7. Loi nhudn chwa phéin phéi ciia cdc nim trude 14.538.459.309
8. Tong loi nhuin dang dé chia ¢d tire 45.225.169.515
9. Dy kién ty 1¢ chia cd tirc tién mit nim 2024 1a 5 %/CP 12.634.110.500
10. Loi nhuén con lai chia ¢ tire chuyén sang nim 2025: 32.591.059.015

Kinh trinh Dai hoi dong c¢b dong cho ¥ kién va thong qua.

Tran trong kinh chao.

/x/s’ﬁ”@ A PONG QUAN TRI -4
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MEKOPHAR Pic Lap - Tw Do — Hanh Phic

c KP CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
/)( - 297/5 Ly Thuong Kiét - Quégn 11 - TPHCM ~ ______ Sateds .
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Ban kiém soat

TP. H6 Chi Minh, ngay 31 thang % ndm 2025

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUGC PHAM MEKOPHAR
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri:  PAI HQI PONG CO PONG

- Cdn cit chitc ndng, nhiém vu va quyén han ctia Ban kiém sodt dwoc quy dinh tai Ludt
Doanh nghiép va Diéu [é t6 chirc va hoat dong cua Céng ty Cé6 phan Hoa - Dugc pham
Mekophar;

- Can cit Quy ché t6 chirc va hoat déng ciia Ban Kiém Sodt Céng ty Cé phan Héa - Duoc
phém Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cdc mit hoat dong ctia Cong ty cho nim tai chinh
két thic ngay 31/12/2024, Ban kiém sodt Céng ty C6 phan Héa - Dugc pham Mekophar
nhét tri théng qua Bdo cdo cua Ban kiém soat trinh Dai hoi ddng cd dong thudng nién véi
céc ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Nhan sy BKS
Ban kiém soét nhiém ky 2020 — 2024 ¢6 03 thanh vién, gdm:
- Ong Nguyén Viét Luan: Trudng ban, tir ngay 24/04/2020.
- Ong Nguyén B4 Khoa: Thanh vién, tir ngay 24/04/2020.
- Ong Tran Trung Ngén: Thanh vién, tir ngy 24/04/2020.
2. Hoat dong cia BKS

Trong ndm, ngoai cac hoat dong thudng xuyén va cic cudc hop thuong ky, BKS tham du
day du cdc cudc hop cua Hoi dong quan tri dé ndm bat tinh hinh hoat dong san xudt kinh
doanh ctia Céng ty, tham gia déng gép ¥ kién trong viéc thuc hién muc tiéu ké hoach da
dugc Pai hoi dong c6 dong thong qua, cu thé:
- Giém sdt viéc tun thi Phdp luat, Didu 1¢, Quy ché quan tri, Quy ché trong quén ly,
diéu hanh hoat dong san xuét kinh doanh ctia Céng ty.
- Kiém soét viéc thuc hién Nghi quyét Dai hoi ddng cb dong nam 2024, va cdc nghi
quyét cia Hoi dong quan tri (HDQT).
- Kiém tra B4o c4o tai chinh so4t xét 6 thang, Bao cdo tai chinh kiém todn nam 2024.

- Tham dy céc cudc hop cua HDQT.

Cong Ty C6 Phan Hod — Dugc Phdm MEKOPHAR Trang 1/12



- Giam séat tinh hinh dau tu, mua sam tai san.

- Gi4m sét tinh hinh thyc hién ké hoach san xudt kinh doanh ctia Ban Téng Gidm déc.

3. Thulao BKS

- Téng mirc thit lao BKS trong nam 2024 1a 192 tri¢u dong.
II. KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2024

Trong nam tai chinh 2024, Pai hoi déng ¢ dong da thong qua 02 Nghi quyét gom: 01
Nghi quyét thuong nién vao ngay 25/04/2024, va 01 Nghi quyét bit thuong bing vin

ban vao ngay 04/02/2025.

1. Ké hoach kinh doanh nim 2024

Céng ty hoan thanh ké hoach doanh thu va lgi nhuan nim 2024 ma Pai hoi ddng cb
dong da giao tai Nghi quyét s6 32/NQ-DHDCD ngay 25/04/2024, cu thé:

- Doanh thu ban hang va cung cép dich vu ndm 2024 thuc hién dugc 919,6 ty déng, dat
ty 1€ 102,18 so véi ké hoach niam 2024, va dat ty 1€ 101,64% so véi nam 2023.

- Tbng loi nhuan trudc thué nam 2024 dat 53,13 ty dong, dat ty 18 106,27% so véi ké
hoach nam 2024, va dat ty 1€ 122,67% so védi nam 2023.

Bdng 01: Tinh hinh thiec hién cdc chi tiéu kinh té chii yéu nam 2024

Don vi tinh: ngan dong

e Niim 2024 b
CHI TIEU 2023 TH 2024 voi:

KH 2024 TH 2024 2023 | KH 2024

1. Doanh thu BH va CCDV 904,746,572 |  900.000.000| 919,577,453 | 101.64% | 102.18%

2. Gi4 v6n hang bin 637,368,901 671,520,898

3. Loi nhuan gép BH va CCDV 267,377,671 248,056,556

4. Doanh thu hoat dong tai chinh 24,884,011 66,241,550

5. Chi phi tai chinh 4,868,390 4,232,154

- Trong d6: Chi phi 1ai vay 500,875

6. Lii 16 trong Cty lién doanh, /két - .

7. Chi phi ban hang 108,591,718 110,356,909

8. Chi phi quan 1y doanh nghiép 151,740,436 146,282,372

9. Loi nhuin thuin tir HDKD 27,061,138 53,426,670

10. Thu nhép khéc 18,797,226 468,053

11. Chi phi khic 2,544,033 759,937

12. Lgi nhuan khic 16,253,194 (291,884)

13.Téng loi nhuin truéc thué 43,314,332 50.000.000| 53,134,786 | 122.67% | 106.27 %

2. Chon Cong ty kiém toan

Nguoén: Bdo cdo kiém todn hop nhat 2024

Cian cr iy quyén cia Pai hoi ddng c6 dong tai Nghi quyét sé 32/NQ-PHDCD ngay
25/04/2024, Hoi dong quan tri da chon Céng ty TNHH Kiém toan AFC Viét Nam lam
don vi thuc hién kiém toén Béo céo tai chinh cho nim 2024 cho Cong ty.

Cong Ty C6 Phan Ho4 — Dugc Phim MEKOPHAR
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B4o c4o Ban Kiém Soat nim 2024

3. Chi tra cb tire

Pai hoi déng ¢ dong thudng nién ngay 25/04/2024 da thong qua mic chi tra ¢b tire cho
nam tai chinh 2023 14 5% (Ndm phan trdm) bing tién mit. Theo d6, Hoi dong quan tr
da théng bao chdt danh sach ¢ dong hudng quyén nhén cd tirc vao ngay 10/06/2024, va
thoi gian thuc hién chi tra 1a ngay 20/06/2024.

4. Sap nhip Cong ty TNHH Mekophar vao Cong ty C6 phin Héa — Dugc phim

Mekophar

Can cir Gy quyén cta Pai hdi dong cd dong tai Nghi quyét bit thuong sé 22/NQ-
DHDCP ngay 04/02/2025, Hoi dong quan tri va Tong Gidm dbc da va dang trién khai
céc thi tuc can thiét theo quy dinh dé thuc hién sdp nhip Cong ty TNHH Mekophar vao
Céng ty C6 phan Héa — Dugc pham Mekophar.

III.

KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2024

Theo ¥ kién ciia Ban kiém soat, Bdo céo tai chinh da kiém to4n nim 2024 cta Cong ty
da thuc hién ding theo huéng dan vé ché do ké todn, phit hop véi céc quy dinh hién
hanh, dong thdi phan 4nh trung thuc, hop ly cdc khia canh trong yéu vé tinh hinh tai
chinh ctia Cong ty tai ngay 31/12/2024.

1. Tinh hinh tai san

Bang 02: Tinh hinh tai san 31/12/2024

Don vi tinh: ngan dong

ety 31-12-2023 31-12-2024 Ting gidm

Gié tri % Gid tri %
TONG TAI SAN 1,548,934,214 | 100.00% | 1,631,595,008 | 100.00% 82,660,794
I. Thi sdn ngin han 833,961,238 | 53.84% | 961,166,627 | 58.91% | 127,205,389
1. Tién 130,060,029 8.40% 173,723,142 | 10.65% | 43,663,113
2. C4c khoan dau tu TC ngén han 55,946,711 3.61% 55,946,711 3.43% 0
- Ching khoén kinh doanh 10,946,711 0.71% 10,946,711 0.67% 0
- Dy phong d4u tu chirng khodn 0 0.00% 0 0.00% 0
- Pau trr ndm giir t&i ngay ddo han 45,000,000 2.91% 45,000,000 |  2.76% 0
3. Céc khoan phai thu 62,910,095 4.06% 55,649,542 |  3.41% -7,260,553
- Phai thu khéch hang 62,411,917 4.03% 51,199,264 | 3.14% | -11,212,653
- Tra trude cho ngudi bin 2,801,525 0.18% 14,743,358 0.90% 11,941,833
- Céc khoan phai thu khic 1,592,172 0.10% 1,492,511 0.09% -99,661
- Du phong phai thu khé doi -3,895,519 -11,785,591 | -0.72% -7,890,072
4. Hang tdn kho 574,290,410 | 37.08% | 661,752,998 | 40.56% | 87,462,588
5. Tai san ngén han khic 10,753,993 0.69% 14,094,234 | 0.86% 3,340,241
- Chi phi tra truc ngén han 2,906,161 0.19% 3,616,183 |  0.22% 710,022
- Thué GTGT duoc khu trir 7,847,832 0.51% 9,589,668 |  0.59% 1,741,836
- Thué & céc khoan phai thu NN 0 0.00% 888,384 |  0.05% 888,384
- Tai san ngin han khic 0 0.00% 0 0.00% 0
I1. Tai san dai han 714,972,976 | 46.16% | 670,428,382 | 41.09% | -44,544,594
1. Cac khoan phai thu DH 0.00% 0.00% 0
2. Tai san cb dinh 682,468,507 | 44.06% | 641,984,491 | 39.35% | -40,484,016
Cong Ty C6 Phan Hod — Dugc Pham MEKOPHAR Trang 3/12
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#

B e 31-12-2023 31-12-2024 Ting glim
Gid tri % Gid tri %
- TSCP hiru hinh 674,707,727 | 43.56% | 634,109,058 | 38.86% | -40,598,669
- TSCP thué tai chinh 0| 0.00% 0| 0.00% 0
- TSCP v6 hinh 7,760,780 | 0.50% 7875434 | 0.48% 114,654
3. B4t dong san dau tu 0.00% 0
4. Ti san d& dang dai han 0| 0.00% 2415 |  0.00% 2,415
5. DAu tu tai chinh dai han 24,068,960 1.55% 24,068,960 |  1.48% 0
- Pau tr vio cong ty con 0 0.00% 0| 0.00% 0
- Pu tu vao cong ty LD, lién két 0 0.00% 0| 0.00% 0
- Pau tu gémén vao don vi khic 24,068,960 1.55% 24,068,960 1.48% 0
- Dy phong dau tu tai chinh dai
han 0 0.00% 0| 0.00% 0
6. Tai san dai han khic 8,435,509 0.54% 4,372,516 |  027% -4,062,993
- Chi phi tra truéc dai han 8,435,509 |  0.54% 4,372,516 |  027% -4,062,993

Nguon: Bdo cdo kiém todn hop nhat 2024

Tbng tai san cubi nam 2024 tang 82,7 ty ddng, trong do:

- Tai san ngén han ting 127,2 ty déng. C4c khoan muc c6 sy thay ddi 16n gébm: Tién va
c4c khoan twong duong tién ting 43,7 ty ddng, va Hang tn kho ting 87,5 ty ddng.

- Tai san dai han giam 44,5 ty déng. Chi yéu 12 khoan trich khau hao Tai san ¢ dinh

trong niam 40,5 ty dong.

2. Tinh hinh nguén vén

Bdng 03: Tinh hinh nguon von 31/12/2024

Pon vi tinh: ngan dong
g 31-12-2023 31-12-2024

CHI TIEU Gid tri % Gid tri % Tang gidam

TONG NGUON VON 1,548,934,214 | 100.00% | 1,631,595,008 | 100.00% | 82,660,794
I. No phai tra 288,040,366 | 18.60% | 346,911,001 | 21.26% | 58,870,635
1. No ngén han 122,557,324 791% | 160,062,623 9.81% | 37,505,299
- Vay va ng ngén han 0 0 0.00% 0
- Phai tra ngudi ban 27,090,995 1.75% 64,249,231 3.94% | 37,158,236
- Ngudi mua tra trude 41,086,247 2.65% 48,805,113 2.99% | 7,718,866
- Thué va céc khoan phai nop NN 7,359,266 0.48% 6,431,477 0.39% -927,789
- Phai tra Ngudi lao dong 18,161,281 1.17% 9,969,744 0.61% | -8,191,537
- Chi phi phai tra ngén han 6,483,106 9,140,164 0.56% | 2,657,058
- Phai tra ndi b ngén han 0 0 0.00% 0
- Phai tra theo tién d0 KHHDXD 0 0 0.00% 0
- DThu chua thyuc hién ngén han 0 0.00% 0 0.00% 0
- Phai tra ngén han khéc 11,200,627 0.72% 11,008,967 0.67% -191,660
- Vay va ng thué TC ngén han 0 0 0.00% 0
- Du phong phai tra ngén han 0 0 0.00% 0
- Quy khen thudng, phic lgi 11,175,802 0.72% 10,457,927 0.64% 717,875
2. No dai han 165,483,042 | 10.68% | 186,848,378 | 11.45% | 21,365,336
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i 31-12-2023 31-12-2024

CHI TIEU Gi tri % Gi tri % Téing giam

- Phai tra ngudi ban dai han 0 0 0.00% 0
- Ngudi mua tra tién trude dai han 0 0 0.00% 0
- Chi phi phai tra dai han 0 0 0.00% 0
- Phai tra ndi bd vé vén kinh doanh 0 0 0.00% 0
- Pha tra ndi bd dai han 0 0 0.00% 0
- DThu chua thyce hién dai han 165,483,042 | 10.68% | 186,848,378 | 11.45% | 21,365,336
- Du phong phai tra dai han 0 0.00% 0 0.00% 0
- Vay va no thué tai chinh dai han 0 0.00% 0 0.00% 0
I1. Nguén von chi sé hiru 1,260,893,848 | 81.40% | 1,284,684,007 | 78.74% | 23,790,159
1. Vén chi sé hiru 1,260,893,848 | 81.40% | 1,284,684,007 | 78.74% | 23,790,159
- Vbn gbp cia chi sd hitu 255,458,670 | 16.49% | 255,458,670 | 15.66% 0
- Thang du vén ¢ phan 409,789,114 | 26.46% | 409,789,114 | 25.12% 0
- C6 phiéu quy 14,487,151 | -094% | -14,487,151 -0.89% 0
- Quy dau tu phat trién 576,623,174 | 37.23% | 578,599,664 | 35.46% | 1,976,490
- Quy khéc thudc vén chii s& hiru 0 0.00% 0 0.00% 0
- LNST chua phéan phéi 33,510,041 2.16% 55,323,710 3.39% | 21,813,669
2. Ngudn kinh phi va quy khic 0| 0.00% 0 0.00% 0
- Ngudn kinh phi 0 0.00% 0 0.00% 0

Nguoén: Bdo cdo kiém todn hop nhat 2024

So v6i cling ky nam 2023, tong ngudn von cudi nam 2024 ciing ting tuong tng 82,7 ty
ddng, trong dé:

- No phai tra ting 58,9 ty dong. Trong d6, No ngin han ting 37,5 ty déng, No¢ dai han
tang 21,4 ty dong. Chu yéu la tang khoan Phai tra ngudi ban 37,2 ty dong, va ting
doanh thu chwa thuc hién dai han hoat dong Ngan hang Té bao gbc 21,4 ty ddng.

- Ngudn v6n chu sé hiru tang 23,8 ty dong, do tang loi nhudn sau thué chwa phéan phéi.
3. Tinh hinh diu tur tai doanh nghiép

3.1. Dau tu tai san c6 dinh:

Trong nam 2024, Céng ty dau tu ting tai san cd dinh thém 8,9 ty dong, trong dé:

- Tai san cb dinh hitu hinh: 8,4 ty ddng. Trong d6, Méay méc thiét bi 1a 6 ty ddng, va
Phuong tién van tai 1a 2,4 ty dong.

- Thi san c6 dinh v6 hinh: 0,5 ty ddng.
Bdng 04: Tinh hinh tai san cé dinh 31/12/2024

Don vi tinh: ngan dong

Tinh hinh ting giam Gia tri Téang trong | Gidam trong Gia tri
tai san ¢6 dinh 31/12/2023 ky ky 31/12/2024
Tai sin c6 dinh 682,468,507 | -38,207,538 | 2,276,477 | 641,984,491
1. Tai san cd dinh hiru hinh 674,707,727 | -38,322,192 2,276,477 | 634,109,058
+ Nguyén gid 1,045,843,566 8,759,896 | 13,332,873 | 1,041,270,589
+ Hao mon TSCP hiru hinh -371,135,839 | -47,082,088 | -11,056,396 | -407,161,531
2. Tai san c6 dinh vé hinh 7,760,780 114,654 0 7,875,434
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Tinh hinh ting giam Gia tri Ting trong | Giam trong Gia tri
tai san c6 dinh 31/12/2023 ky ky 31/12/2024
+ Nguyén gid 13,507,253 497,330 0 14,004,583
+ Hao mon TSCD hiru hinh -5,746,473 -382,676 0 -6,129,149

Nguén: Bdo cdo kiém todn hop nhat 2024

3.2. Pau tu tai chinh ra ngoai doanh nghiép (Cong ty me):
Bdng 05: Tinh hinh dau tu ra ngoai 31/12/2024

Pon vi tinh: ngan dong

Tinh hinh ting giam Gié tri Ting Giam Gia trj

céc khoin dau tw tai chinh 31/12/2023 trong ky trong ky 31/12/2024
Diu tw 747,588,822 | -50,489,752 0| 697,099,070
1. Pau tu ngin han 55,946,711 0 0| 55946,711
a. Chung khodn kinh doanh 10,946,711 0 0 10,946,711
- CTCP DPTU Vidipha 4,070,000 0 0 4,070,000
- CTCP Bao bi Duogc 6,635,250 0 0 6,635,250
- CTCP Dugc pham OPC 241,461 0 0 241,461
b. Tién giri c6 ky han Ngin hang 45,000,000 0 0| 45,000,000
- Tién giri Ngan hang 45,000,000 0 0| 45,000,000
2. Pau tu dai han 691,642,111 | -50,489,752 0| 641,152,359

a. Pau tr vao Cong ty con

- Mekophar BP 900,000,000 0 0] 900,000,000
b. Pau tu lién doanh, lién két 0 0 0 0
- Bénh vién An Sinh 0 0 0 0
c. Pau trr gép von vao don vi khic 24,068,960 0 0 24,068,960
- Bénh vién An Sinh 18,518,960 0 0 18,518,960
- Cong ty TNHH Orchids 5,550,000 0 0 5,550,000
d. Du phong dau tr dai han -232,426,849 | -50,489,752 0] -282,916,601

Nguon: Bdo cdo kiém todn cong ty me, va hop nhat 2024

Doanh thu hoat dong tai chinh ndm 2024 dat 66,24 ty déng, tdng manh so v&i mirc 24,88
ty déng cia nam 2023. Phan 16n 1a 14i dwoc chia tir khoan dau tu vao Cong ty TNHH

Bénh vién Pa khoa An Sinh.

Nim 2024, Doanh thu Céng ty Mekophar BP (Cong ty con MKP s¢ hitu 100% vén) mic
du ting truéng 38,84% so v6i nim 2023 nhung con s tuyét ddi chi dat 17,9 ty ddng,
van con rat rat thp so véi quy mé ctia Cong ty nén Mekophar BP tiép tuc 18 thém 50,5
ty déng. Lily ké du phong giam gia dau tu vao cong ty con ma Cong ty me Mekophar d

trich 1ap dén 31/12/2024 dat 283 ty

Bang 06: Két qua kinh doanh Mekophar BP tir 2020 dén 2024

dong.

Pon vi tinh: ngan dong

CHI TIEU Nam 2020 Nam 2021 Niam 2022 Nam 2023 Nam 2024
1. Doanh thu 4,000,838 9,588,319 22,233,194 | 12,902,926 17,914,525
2. Gi4 vbn hang ban 14,136,409 31,709,935 44,267,335 36,735,944 43,452,465
3. Loi nhuan gop (10,135,571) | (22,121,616) | (22,034,141) | (23,833,018) | (25,537,940)
4. Doanh thu tai chinh 2,968,267 5,955,353 3,298,229 2,562,718 775,280
5. Chi phi tai chinh 1,243,308 495,711 818,308 868,435 1,143,006
Cong Ty Cb Phan Hoa — Dugc Phim MEKOPHAR Trang 6/12
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CHI TIEU Nim 2020 | Nam 2021 Nim 2022 | Niam 2023 | Nim 2024

- Trong d6: Chi phi 1i vay 311,495 230,834 66,107 -

6. Chi phi bén hang 62,235 95,250 195,189 128,183 145,750
7. Chi phi QLDN 36,233,721 | 29,035,127 | 25,673,958 | 24,911,776 | 24,354.751
8. Loi nhuin thuin HPKD | (44,706,569) | (45,792,351) | (45,423,367) | (47,178,694) | (50,406,166)
9. Thu nhéap khic 43,005 47,995 126,740 11,003 1,414
10. Chi phi khic 21,825 34,782 34,190 16,522 85,000
11. Loi nhuan khic 21,180 13,213 92,551 (5,520) (83,586)
12. Loi nhuén truéc thué | (44,685,390) | (45,779,138) | (45,330,817) | (47,184,214) | (50,489,752)

Nguén: Bdo cdo kiém todn Mekophar BP 2020-2024
4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Doanh thu ban hang va cung cép dich vu niam 2024 dat 919,6 ty dong ting 1,64% so véi
nam 2023. Trong d6 Doanh thu thanh phdm va Doanh thu Dich vu Ngan hang té bao goc
chiém ty trong 1én trong Téng Doanh thu thudn ban hang va cung cép dich vy, 1an lugt
12 90,24% va 8,32%.

Doanh thu tai chinh nim 2024 dat 66,24 ty dong, ting manh 166,20% so v&i mic 24,88
ty déng cia nam 2023, trong khi Thu nhap khdc chi dat 0,5 ty dong, giam manh 97,51%
s0 véi murc 18,8 ty déng ciia nam 2023.

Bang 07: Co cdu doanh thu nim 2024

Pon vi tinh: ngan dong

Doanh thu 2023 2024 2024/2023
DTBH va CCDV 904,746,572 95.39% 919,577,453 | 100.00% 101.64%
Thanh phim 827,229,622 87.22% 829,796,498 90.24% 100.31%
Bén hang héa 27,815 0.00% 143,966 0.02% 517.58%
Dich vu NH té bao gbc 64,878,726 6.84% 76,489,040 8.32% 117.90%
Bén vit tu 2,746,409 0.29% 2,136,681 0.23% 77.80%
Cho thué mit bang 9,864,000 1.04% 11,011,268 1.20% 111.63%
DT Tai chinh 24,884,011 2.62% 66,241,550 266.20 %
Thu nhéip khac 18,797,226 1.98 % 468,053 2.49%
Nguén: Bdo cdo kiém todn hop nhdt 2024

4.2. Chi phi:

Ty trong Tong céc khoan muc chi phi trén Doanh thu thudn nam 2024 dat mirc 101,39%,

tang 1,63% so v&i ndm 2023 (Bang 08). Trong d6:

- Ty l¢ Gia von hang ban trén Doanh thu thuan nam 2024 1a 73,02%, tang 2,58% so
vé6i mirc 70,45% cta nam 2023. Chi yéu 14 do chi phi nguyén liéu, vét liéu san xuét
nam 2024 tang 59 ty déng so véi nam 2023, ty 1é ting 11,18% trong khi Doanh thu
thuan ciing ky chi tang 14,8 ty dong, ty 16 tang 1,64%.

- Chi phi ban hang nam 2024 1a 110,4 ty dong, dat ty 16 12,0% trén Doanh thu thuén,
tuong duong muc 12,0% cua nam 2023.
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w
- Chi phi quan ly DN nam 2024 1a 146,3 ty dong, dat ty 1¢ 15,91% trén Doanh thu
thuén, giam 0,86% so véi ty 1& nay ctia ndm 2023.
- Chi phi tai chinh ndm 2024 1a 4,2 ty ddng, ty 1¢ trén Doanh thu thuan dat 0,46%,
giam nhe 0,08% so v&i nam 2023.

Bdng 08: Ty trong cdc loai chi phi trén Doanh thu thuan néim 2024

Pon vi tinh: %

Chi tiéu 2022 2023 2024 2024-2023
Gi4 v6n hang ban 70.75% 70.45% 73.02% 2.58%
Chi phi ban hang 12.70% 12.00% 12.00% 0.00%
Chi phi quan ly DN 10.92% 16.77% 15.91% -0.86%
Chi phi tai chinh 1.50% 0.54% 0.46% -0.08%
Télg cong 95.87 % 99.76 % 101.39% 1.63%

Bdng 09: Ty trong Gid von hang bdn trén Doanh thu thudn timg mang hoat déng

DPon vi tinh: %

Chi tiéu 2023 2024 2024-2023

Thanh phim 72.89% 76.74% 3.85%
Bén hang héa 94.96% 95.98% 1.02%
Dich vu NH té bao géc 34.82% 30.07% -4.75%
Bién vit tu 20.02% 17.28% -2.74%
Cho thué mit bang 0.00% 0.00% 0.00%
Téng GVHB/DTT 70.45% 73.02% 2.58%

5. Cac chi tiéu tai chinh

Nguoén: Bdo cdo kiém todn hop nhat 2024

So snh céc chi tigu tai chinh clia Céng ty trong nim 2024 so v6i nim 2023, Ban kiém

soét nhan thiy:

- Kha ning thanh toan ciia doanh nghiép turong ddi tét. Nam 2024 c6 giam nhe so vé6i

nam 2023 do Hang ton kho ting.

Co c4u von ng va von cha s& hitu khd an toan, mic do tu chu i chinh cia Cong ty
lu6n duy tri & muc cao.

Céc chi tiéu vé ning luc hoat dong van duy tri sy 6n dinh.

Loi nhuén sau thué nam 2024 dat 40,8 ty dong ting 62,40% so véi mic 25,1 ty dong
ctia nam 2023 nén céc chi tiéu vé kha nang sinh 11 nam 2024 c6 sy cai thién dang ké
so v&i nam 2023.

Lai co ban trén ¢ phiéu nam 2024 dat 1.614 dong, ting 62,40% so v&i mirc 994
ddng ciia nam 2023.

Bang 10: Cdc chi tiéu tai chinh 31/12/2024

Chi tiéu 2023 2024 Ghi cha
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Chi tiéu 2023 2024 | Ghichi
1. Chi tidu vé kha ning thanh toan
- Hé sb thanh todn ngan han: TSLD/Ng nga“in han 6.80 6.00 lan
- Hé s thanh todn nhanh: (TSLD - Hang tdn kho)/N¢ ngén han 2.12 1.87 lin
2. Chi tiéu vé co' cau von
- Hé sb anl“éng tal san: 0.19 0.21 lan
- Vén cha sé hitw/Tdng tai san: 0.81 0.79 lan
3. Chi tiéu vé ning lirc hoat dong
- Vong quay téng tai san 0.58 0.56 vong
- Vong quay tai san c¢6 dinh 1.33 1.43 vong
- Vong quay vén luu dong 1.08 0.96 vong
- Vong quay cic khoan phai thu 14.38 16.52 vong
- S6 ngay phai thu binh quan 25.38 22.09 | ngay
- Vong quay cédc khoan phai tra 7.38 5.75 vong
- S6 ngay phai tra binh quén ‘ 49.44 63.53 | ngay
- Vong quay hang ton kho: GVHB/Hang ton kho binh quan 1.05 1.09 vong
- S ngay ton kho binh quin 347.25 33592 | ngay
4 Chi fién 7% kha ning sinh loi : s
- Ha s& LNST/Doanh thu thuin 2.78 444 | % //‘ “Con
- Heé s0 LNST/Tong tai san 1.62 2.50 %|| ;?l,-' COF
- Hé s6 LNST/Vén chu s& hitu 1.99 3.17 %\« \ 1OF - DU
- HE s6 loi nhuén tir hoat dong kinh doanh/Doanh thu thuin 2.99 581 % \c \RER
5. Chi tiéu lién quan dén c6 phan (MG:10.000d/CP) Xff\?}?;p
~ Lii co ban trén mdi ¢b phiéu 994 1614 | dong |
- Gid trj s6 sdch mdt cb phan 49,593 50,530 | ddng?

(*): Ldi co ban trén méi ¢6 phiéu ndm 2024 néu trén chica dugc tinh trir phan Quy kher
thuong, phiic loi duoc trich trong nam. 3

Nguén: Bdo cdo kiém todn hop nhdt 2024
IV. TONG KET 05 NAM TU 2020-2024
1. Tinh hinh kinh doanh

Pon vi tinh: ngan dong

Chi tiéu 2020 2021 2022 2023 2024

Doanh thu ban hang | 1,210,529,900 | 1,129,846,567 | 1,192,145,683 904,746,572 919,577,453

Doanh thu ké hoach 1,250,000,000 | 1,305,000,000 | 1,350,000,000 | 1,100,000,000 900,000,000

Ty 1& hoan thanh (%) 96.84% 86.58% 88.31% 82.25% 102.18%
LNTT thyc hién 57,672,987 | 24268961 | 64,787,344 | 43314332 | 53,134,786
LNTT ké hoach 80,000,000 | 70,000,000 | 100,000,000 | 50,000,000 | 50,000,000
Ty 1& hoan thanh (%) 72.09% 34.67% 64.79% 86.63% 106.27%
Cb tirc (ddng/cp) 1,500 2,000 800 1,000 800

Nguén: Bdo cdo kiém todn 2020-2024

- Trong giai doan 05 nam tir 2020-2024, doanh thu thudn c¢6é xu huéng giam. So v&i
nim 2020 thi doanh thu thuin nam 2024 giam 291 ty dong, ty 18 giam 24,04%.

- Loi nhuan trudc thué giai doan 2020 — 2024 duy tri & mirc thap, dat binh quéin 48,6 ty
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B4o c4o Ban Kiém Soét nam 2024

-
ddng/nam. Trong khi giai doan 2015 — 2019, Loi nhuan trude thué binh quén dat

132,4 ty ddng/nam.

- Cb tirc duge Cong ty chi tra bang tién mit, va c6 xu huéng gidm trong giai doan
2020 — 2024 do hi¢u qua kinh doanh khong cao.

2. Tinh hinh tai san, nguon von

Don vi tinh: ngan dong

Chi tiéu 2020 2021 2022 2023 2024
Tai san 1,497,531,790 | 1,628,313,182| 1,620,433,955| 1,548,934,214| 1,631,595,008
1. Tai san ngén han 695,723,886 852,901,530 879,002,636 833,961,238 961,166,627
2. Tai san dai han 801,807,904 775,411,652 741,431,319 714,972,976 670,428,382
Ngudn vén 1,497,531,790 | 1,628,313,182 | 1,620,433,955| 1,548,934,214| 1,631,595,007
1. No phai tra 235,488,525 379,260,703 352,785,575 288,040,366 346,911,001
2. Vén chi s& hitu 1,262,043,265 | 1,249,052,479| 1,267,648,380| 1,260,893,848 | 1,284,684,007
Trong d6: Vén diéu 1& 232,490,000 255,458,670 255,458,670 255,458,670 255,458,670

Nguon: Bdo cdo kiém todn 2020-2024

- Tai san, ngudn vén trong giai doan 05 nam tir 2020 dén 2024 ting 134 ty ddng (tir
" 1.497,5 ty ddng 1én 1.631,6 ty ddng), twong Gng mirc ting 8,95%.

- Vén chu s& hitu ting nhe 22,6 ty dong tir mirc 1.262 ty déng nam 2020 1én 1.284,7 ty
dong nam 2024, tuong tng muc tang 1,79%.

- No phai tra ting 111,4 ty ddng tir mirc 235,5 ty dong nam 2020 1én 346,9 ty dong
ndm 2024, trong rng mrc tang 47,32%.

3. Céc chi tiéu tai chinh chii yéu
Chi tiéu 2020 2021 2022 2023 | 2024 | Ghicha

1. Chi tiéu vé kha ning thanh toan
- Hé s6 thanh to4n ngén han: TSLD/No ngén 6.82 3.68 440 680| 6.00 lan
han
- Hé s6 thanh todn nhanh: (TSLD - Hang ton 4.45 2.17 120 212| 187 lan
kho)/No ngédn han
2. Chi tiéu vé co ciu von
- Hé s6 no/Tbng tai san 0.16 0.23 022| 019]| 021 lan
- Vén chii s& hirw/Tdng tai san 0.84 0.77 0.78 0.81 0.79 lan
3. Chi tiéu vé nang lrc hoat déng
= Véng quay Vé)l’l luvu déng 1.74 1.32 1.36 1.08 0.96 vbng
- S6 ngay phai thu binh quan 37.53 59.18 27175 | 2538 | 22.09 ngay
- S6 ngay phai tra binh quén 30.78 74.85 61.18 | 4944 | 63.53 ngay
- Vong quay hang ton kho: GVHB/Hang tdn 3.88 3.11 1.71 1.05 1.09 vong
kho binh quén
- S6 ngay ton kho binh quan 94.09 | 117.45| 213.97 | 347.25 | 335.92 ngay
4. Chi tiéu vé kha ning sinh lgi
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Béo cdo Ban Kiém Sodt nim 2024
W

Chi tiéu 2020 | 2021 | 2022 | 2023 | 2024 | Ghichd
- Hé s6 LNST/Doanh thu thuin 3.28 1.40 3.50 278 | 4.44 %
- Hé s6 LNST/Téng tai san 2.65 0.97 2.57 162 | 250 %
- Hé s LNST/Vén chi sé hitu 3.14 1.27 3.29 199 | 3.17 %

- Hé s lgi nhuan tir HDKD/Doanh thu thuén 4.93 1.51 5.60 2.99 5.81 %

5. Chi tiéu lién quan dén c6 phan
(MG:10.000d/CP)

- Lai co ban trén mbi c¢d phiéu 1727 658 | 1,650 994 | 1,614 | dong
- Gid tri s6 sdch mot cd phan 54,506 | 49,067 | 49,833 | 49,593 | 50,530 | ddng

Nguén: Bdo cdo kiém todn 2020-2024
V. KET QUA GIAM SAT pOI VOI HPQT, BAN TONG GIAM POC
1. Két qua giam sat déi véi HPQT

Hoi ddng quan tri chi dao t& chirc thuc hién nghi quyét Pai hoi dong cd déng mot cach
quyét liét, tun thu quy dinh phap luat va Didu 18 cong ty, ddp tng kip thoi véi yéu cau
cho hoat dong san xuét kinh doanh ctia cong ty.

Céc cudc hop cuia Hoi déng quan tri duoc to chie ding quy dinh. Trong nim 2-@\
dong quén tri da t chirc 05 phién hop, cdc Nghi quyét, Quyét dinh duoc thongqua’
su thong nhét cao ciia cac thanh vién, va dugc ban hanh ding trinh tu, ding tham**qnfé

va phi hop v6i quy dinh ctia phap luat va Cong ty. I. ]g;:"“i ;

2. Két qua giam sat déi voi Ban TGP : /\\\*‘“

>
Tinh hinh vi mé trong nudc va qudc té con nhiéu khé khan, Ban Téng Gidm db¢ da luon
chi dong, linh hoat trong cong tic quan ly, diéu hanh, da tdp trung td chirc trién khai
nhiém vu, ké hoach hoat dong san xut kinh doanh nam 2024 theo diing tinh than Nghi
quyét PHDCD va Nghi quyét, Quyét dinh ciia HDQT.

Phép luat, Diéu 1¢, cic Quy ché quan tri trong quan 1y, diéu hanh hoat dong san xuat
kinh doanh ctia Cong ty duwoc Ban Tong Gidm dbc nghiém tic tuan thu.

VI.BAO CAO PANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI
HPQT, TONG GIAM POC VA CO PONG
Ban kiém soat dugc Hoi dong quan tri, Ban Tong Gidm dbc va cic Phong ban, bd phan
chire ning ctia Cong ty phdi hop, tao diéu kién thuan lgi trong viéc cdp nhét tinh hinh
hoat dong san xuat kinh doanh, ciing nhur trong viéc thu thap thong tin, tai liéu phuc vu
cong téc kiém tra, gidm sét.
Trong ky Ban kiém soét khong nhan duogc bét ky don thu yéu ciu hay khiéu nai nao tir
cb dong theo quy dinh tai Luat Doanh nghiép va Diéu 1& Cong ty.
Cong tic cong bd thong tin ciia Cong ty duoc thuc hién nghiém tic, dam bao théng tin
dén c6 ddng mot cach kip thoi, day du theo ding quy dinh.

VII. NHAN XET VA KIEN NGHI
Nam 2024 14 nam duy nhét trong giai doan 2020 — 2024 Céng ty hoan thanh ké hoach
doanh thu va lgi nhuan ma Pai hoi déng ) dong giao. Cu thé, ty 1€ Doanh thu thuan dat
102,18% va Loi nhuén trude thué dat 106,27% so véi ké hoach nam 2023.
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Béo cdo Ban Kiém So4t nam 2024 .
M
BKS ghi nhan su phdi hop chit ché, trién khai quyét liét nhitng nhiém vu dugc Dai hoi
dong cd dong thong qua ctia Hoi dong quan tri va Ban Tong Gidm doc, su nd lyc hoan
thanh nhiém vu cia toan thé CBCNV Cong ty.

Qua xem xét, danh gid, va gidm sét tinh hinh hoat dong ctia Cong ty trong nam tai chinh
2024 va giai doan 2020 — 2024, Ban kiém soat xin c6 mot s6 ni dung kién nghi va luu y
nhu sau:

- Téng céc khoan muc chi phi trén Doanh thu thudn nim 2024 dat ty 1¢ 101,39%, ddc
biét 1a viéc tang chi phi nguyén li€u, vét li€u trong san xudt 1am tang ty 1€ Gia von
hang ban trén Doanh thu thuan. Néu khong c6 sy ting manh trong khoan muc Doanh
thu hoat dong tai chinh thi Loi nhuan thudn tir hoat dong kinh doanh s& rat thip. Do
d6, Cong ty can Iuu ¥ kiém soét chi phi nay trong thoi gian t6i.

- Mekophar BP tiép tuc 15 nam thir 8 lién tiép (tir 2017 dén 2024), gia tri 1 liy ké tinh
dén 31/12/2024 dat mirc 283 ty dong. Dé nghi Hoi dong quan tri, Ban Téng Gidm
ddc tich cuc xem xét va c6 nhitng giai phap that sy quyét liét nhim cai thién tinh
hinh hoat dong tai Mekophar BP.

- Gi4 tri Hang tn kho tai thoi diém 31/12/2024 dat 661,8 ty dong, tang 87,5 ty ddng
so véi cing ky nam 2023, va chiém ty trong kh4 16n trong Téng tai san (ty 16
40,56%). Trong d6 ton kho nguyén liéu Molnupiravir dé san xuét thuéc Movinavir va
ton kho thanh phdm, ban thanh phdm Movinavir véi tong gid tri khoang 325 ty ddng.
Kha ndng cao 12 Céng ty phai trich 14p du phong nhiéu hon cho lwgng hang tdn kho
ndy trong c4c nim t6i, do d6 BKS dé nghi Hoi dong quan tri, Ban Téng Gidm ddc
dic biét luu y khoan muc hang tén kho nay.

Trén day 1a B4o c4o hoat dong clia Ban Kiém soat cho nam tai chinh 2024, kinh trinh
Pai hoi dong cd déng xem xét va thong qua.

Ban kiém sodt rit mong nhan dugc nhitng g6p ¥ chan thanh cua quy vi C6 dong dé gitip
Ban ki€m soat thuc hi€n tot nhiém vu ctia minh.

Ban Kiém sodt xin kinh chiic quy vi Cé dong, quy Dai biéu, Ban Diéu hanh va toan thé
CBCNV Cbng ty nhiéu strc khoe, thanh cong.

Tran trong,

BAN KIEM SOAT

Nguyén Viét Lugn Trin Trung Ngon Nguyén Bd Khoa
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