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A. BAO CAOKET QUA KINH DOANH NAM 2024

L. PAC PIEM TINH HiNH

Nén kinh & ndm 2024 ¢6 nhidu bién déng trong va ngoai nude, thevi co va thach thire dan xen nhau,
tuy nhién thach thitc s& nhidu hon, nén kinh t& thé gidi phuc hdi cham, chién tranh vin con dién ra & mot sb
nude,... tiép tuc anh hudng dén nén kinh té Viét Nam.

Vi védy, trong ndm 2024 hoat dong kinh doanh cita cong ty gdp nhiéu khé khin, ching ta phai luon
ludn ddi mdi, nm bit xu hwréng hién dai dé dem lai su hai long tét nhét cho du khdch khi dén tham quan
ciing nhwr trai nghiém nhitng san phim dich vu ctia cong ty.

Niim 2024 13 ndm c6 nhidu bién déng v& kinh té, khé khiin anh hudng dén cude sbng va thay ddi
thoi quen chi tiéu, ngudi dén gidm sire chi tiéu cho céc hoat ddng gidi tri, vui choi dé tap trung cho nhu cau
thiét yéu, didu nay da anh huong dén viéc kinh doanh cua nganh dich vy, vui choi gii tri ¢ nuée. Tinh
hinh thei tiét bat thuong ndng néng bio i, hay chi trrong han ché cic hoat dong vui choi giai tri clia thanh
phé tai vai thii diém da anh hudng rét ién dén hoat dong kinh doanh ctia cong ty. Khéng chi riéng Cty Phi
Tho, ma cac don vi cing nganh, ddi thit canh tranh trye tiép cling ¢é mirc syt gidm vé& doanh thu kh& manh.

Viéc chira hoan cong tac quyét toan vén nha medc tai thoi didm cd phin ho cong ty van chwa xong,
hay cong tic quy hoach thu hdi dit ciia dia phuwrong ciing gop phén tao nén khé khin cho cdng ty trong ndm

qua

1. HOAT PONG KINH DOANH
1. Chi tiét két qua kinh doanh;



PR SS TH 24/|SS TH 24/
CHI TIEU TH 2023 KH 2024 TH 2024 TH 23 K 24
DOANH THU THUAN (bao gfnn doanh thu ndi b§) | 223,065,585,282| 274,578,481,104| 205,422,756,201 92.09% 74.81%
DOANH THU THUAN (loai trir doanh thu ndi bg) 212,215,149,864| 259,278,481,104| 194,075,452,331 91.45% 74.85%
GIA VON HANG BAN 245,241,455,185| 291,710,825,978| 243,980,591,387 99.49% 83.64%
LOINHUAN GOP' VEBAN HANG VA CUING CAR -22,175,869,903 | -17,132,344,874 | -38,557,835,186 37.51% 44.43%
DICH VU
CHI PHi BAN HANG 7,139,776,298 7,328,932,281 5,310,979,013 74.39% 7247%
CHi PHI QUAN LY 31,955,834,928| 20,443,429,227| 23,697,161,749 74.16% 115.92%
LI NHUAN TU HOAT BONG KINH DOANH 61,271,481,129| -44,904,706,382 | -67,565,975,948  90.68% |  66.46%
LJI NHUAN ’[UHOATB(“)NG TAT CHINH 62,855,272,789| 47,946,619,873| 46,310,902,521 13.68% 96.59%
DOANH THU HBTC 64,108,564,599( 48,146,619,873| 47,196,827,704 73.62% 98.03%
CHI PHI HDTC 1,253,291,810 200,000,000 885,925,183 70.69%| 442.96%
LOI NHUAN KHAC 748,569,189 45,490,608 502,180,742 67.09%| 1103.92%
TONG LOINHUAN TRUGC THUE 2,332,360,849|  3,087,404,099| -20,752,892,685
1.1. V& doanh thu toan céng ty:
boN Y by | My | | e |
T.TIEN T.TIEN T.TIEN
1 CONG VIEN VAN HOA DAM SEN 172,814,571,045 219,778,481,104 161,115,183,945 73.31% 93.23%
1 |DOANHTIIUVE 103,567,827,962 126,800,000,000 85,986,820,814 67.81% 83.02%
2 [DOANITIULUUNIEM 464,243,018
3 [DOANITHUAT CAFEVUGN DA 13,933,195,637 14,112,000,000 13,164,497,020 93.29% 94.48%
4 |poANITIUAT CONG VIEN 21,760,106,211 30,988,000,000 23,121,660,775 74.61% 106.26%
5  |DOANHTHUAT NHTHUY TA 23,292,627,418 35,000,000,000 22,024,265,005 62.93% 94.55%
6 |DOANIITHUMAT BANG, ITTKD 9,796,570,799 12,878,481,104 16,817,940,331 130.59% 171.67%
1l KHACHSAN PHUTI) 7,585,443,962 9,600,000,000 5,951,980,315 62.00% 18.47%
1 AN UONG 1,025,885,000 1,376,000000 879,812,583 63.94% 85.76%
2 |KHACHSAN 3.451,794,709 3,650,000,000 2,151,039.318 75.37% 79.70%
3 |MASSAGE 3,107,764,244 4,574,000,000 2321,128 394 50.75% 74.69%
i KHU DU LICH VAM SAT 8,343,653,623 9,200,000,000 8,132,519,682 88.40% 97.47%
1 |BAO VERUNG 1,490,893,540 1,490,893,510 1,490,893,542 100.00% 100.00%
2 |THAMQUAN - GIAT'TRI 4,404,829,882 4,849,106460 4,241,049,525 87.46% 96.28%
3 |UUTREECAMTRAL 1558440 100,000,000 3835979 3.84% 246.14%
i [ANTORG ZA96371,761 2. 760,000,000 25396,740,636 BB 97.99%
V] TRUNG TAM DU LJCH DANM SEN | J4,321,916,652 J6,000,000,000 J0,223,072,259 83.95% 58.06%
1 [TOURNQIDIA 8,740,556,709 7,310,000,000 5,858,600,830 80.15% 67.03%
2 |TOVR NUGC NGOAL 1,527,034,318 1,830,000,000 2,120,292,705 115.86% 138.85%
3 |TOUR DAMSEN 12,435,263,745 17,000,000,000 12,651,038,309 74.42% 101.74%
4 |TOUR VAMSAT 459,271,807 1,000,000,000 517454,075 51.75% 112.67%
5 |[VEMAYBAY 11,145447,274 8,842,000,000 9,075,686,340 102.64% 81.43%
6 |VETAUXE 14,342,799 18,000,000 0 0.00% 0.00%
TONG DOANH THU 2024 (HTHTHIV) 223,065,585,282 274,578,481,104 | 205,422,756,201 74.81% 92.09%

1.2. Két qua hoat ddng kinh doanh cdc don vi
Niim 2024, toan cong ty di thwe hién dwoc 205,422,756,201 dbng, trong d6:




& CVVH Dim Sen: 161,115 ty dat 73.31% so véi k& hoach nim 2024 14 219,778 ty dong. Tong lrong
khach: 531.130;
- Nha hang thity Ta: doanh thu 22,024 ty dat 62.93% so véi ké hoach nim 2024,
+ Lugng ban tigc: 3.566 ban,
+ Lugng ban tiéc sdn vuon: 150 ban
- Café Vuon Da: 13,164 ty, phuc vy gé‘in 150.000 hrot khéch.
% Khich san Phi Tho: 5,952 ty dat 62% so véi ké hoach nim 2024 12 9,6 ty.
+ Sé phong ban ra: 3,851 phong, ty sult 30.14%, don gia BQ 714.370 déng/ phong.
+ S sudt massage: 9,656 suft, trong d6 c6 9.052 sudt thudng va 604 suét VIP,
% KDL Vam Sat: 8,,133 ty dat 88.4% so véi ké hoach niim 2024 14 9,2 ty.
+ Luogt vé cdng ban ra: 15,350 vé; trong d6 4.507 khach qudc té va 10.843 khach Viét Nam.
+ Lugt khach sir dung dich vu én uéng: 11.159 khach mang vé doanh thu 2,396 ty.
% TTDL Pidm Sen: 30,233 ty dat 83.95% so véi ké hoach nim 2024 14 36 ty.
+ Lurgng khach tir tour PAm Sen: 141.215 khach
+ Luwong khéch tir tour ndi dia: 1.823 khach; Tour nurée ngoai: 129 khéach
+ Lugng vé may bay, tdu xe: 2.622 vé.

Céng ty da rét nd hre trong hoat ddng kinh doanh tuy nhién lwgng khach hang cta cong ty van giam
diin dén khong dat duoc chi tidu duge giao. Nam 2024, cong ty giip kho khiin vé viée Cudng ché thué, ty 1
1&i sut ngdn hang gidm dan dén doanh thu tai chinh sut gidm.

» V& Céng vién PAm Sen:

Do anh hudng tinh hinh kinh té chung, nhu céu chi tiéu, mua sdm va gidi tri cua ngudi dan sut giam.
Xu hudng gidi tri cta nguoi dan thay déi, chuyén sang céc trung tim mua sém, thwong mai c6 yéu té mién
phi nhidu hon, khéng gian miy lanh, do thoi tiét Sai Gon ngdy cang nong.

Nim 2024, danh ddu sw thay déi cac xu hudng ctia gidi tré, chl trong nhidu dén cac khéng gian dep,
méi la dé check-in, quay Tiktok hon la hoi nhém tham quan gidi tif tai céng vién dén dén lugng khach
thudng nhét cia Pam Sen syt giam.

Trong nim 2024, mic di cong vién da ddu tu lam méi | s6 trd choi, fuy nhign quy mé nho chua
mang lai hiéu qua nhu mong mudn,

Céc hoat dong VHNT céng cong cia TPHCM tai phd di bg, cong vién by séng, quang trudng chy
Bén Thanh..... trong nam 2024 didn ra kha nhiéu, thu hi lvong khach dong do yéu t6 mién phi.

o {'he dGi thi canh trank efing nganh:

o VinWonders Grand Park: VinWonders Grand Park néi bat véi hé théng trd choi cong
nghé cao va quy md hoanh trang. Dugc hé trg béi hé sinh thai VinGroup, cong vién ndy co
chién lwgc dinh vi thuong hiéu manh mé& va ngdn sach marketing 16n, thu hit khach du lich
cd trong va ngoai nudc,

o Subi Tién: V&i dién tich 105ha, Sudi Tién 1a khu du lich viin héa két hop gidi tri va tam

' linh, thu hiit déng ddo khach du lich ndi dia. Loi thé canh tranh dén tir viéc dinh vi thuong
hiéu 16 rang va sy hodn thanh ctia tuyén Metro Bén Thanh — Subi Tién, tao diéu kién thuin
lgi cho viée di chuyén va ting trudng khach hang.



o Son Tién Amazing Bay: Son Tién, céng vién giai tri tai Pdng Nai véi dién tich 380ha, s¢
hiru cong vién nudce lén nhét Déng Nam A. Pic biét, vdi co s& vat chit hién dai va dinh
hudng phuc vu khich hang cao cép, Son Tién ndi bat véi chinh sach gia vé linh hoat va
nhiéu wu d4i cho doan, thu hit khach du lich tir TP.HCM.

o Cdc sy ki€én anh hwdng dén hoat dgng kinh doanh ciia doanh nghiép trong nim 2024:

o Céc sw kién viin héa, 1 hji:

» L& hoi Pudng Hoa Nguyén Hué (dién ra trong dip Tét Nguyén dan 2024)
»  Hbi chg Du lich Quéc t& TP.HCM (ITE HCMC) t6 chitc tir ngdy 5-7/9/2024 tai SECC
»  Tudn 1& Du lich TP.HCM (dién ra tir 1-8/12/2024)

» V& Khich san Phii Tho:

Trong niim 2024, khéch san sira chira gin 6 thang nén vigc kinh doanh lru tr( bj anh hudng,

Dich vu massage giam do nhidu yéu té khach quan: khong chd dé xe, CSGT lap chdt thdi ndng do
cdn ngay gin khach san din dén lugng khéch gidm.

» VE&KDL Vam Sat:

Do thoi tiét va khi hau thay ddi dén dén cic sin phdm du lich thién nhién cia Vam st bi anh
hudng:mia chim 1am t6 va doi bi anh hudng thoi tiét nén lugng chim va doi v& rat it dan dén khong thu hat
khéach tham quan. Do d6 doanh thu vé& 4m thyc ciing sut giam theo.

Tuyén pha Cin Gid - Viing Tau hoat dong lién tuc, ciing khién du khach lya chon phwong an du
ngoan Viing Tau hon 14 dimng chan tai Cin Gid.

» V& TTDL Pim Sen:

Nim 2024, xu huéng du lich ty tic nén lugng khach di theo tour, theo doan giam.

Doanh thu tour tham quan, GDTN Pam Sen tir cac cong ty du lich, truwong hoc bing cting ki nhung
khong dat ké hoach d& ra do c6 nhidu khu vui choi méi mé tai céc tinh va dia phwong lan can TP HO Chi
Minh nén nén céc trudng va cic cong ty du lich ¢6 nhiéu su lya chon.

Gia vé méay bay trong niim 2024 khé cao din dén sw canh tranh vé gié gitia cac dai Iy vé dién ra rat

giy git.

III. HOAT DONG SU KIEN — QUANG BA TRUYEN THONG
1. Céc hoat dong trwe tuyén - Quing ba:
Nam 2024, Cong ty d trién khai mot loat cac hoat dong truyén théng trye tuyén da dang va higu qua, bao
gdm:
Quang ba trén cac keénh fi‘llj.'i"‘il thong 50:
o Mang xa hji:
»  Xay dung va quan Iy ndi dung trén cac trang mang xa hoi phd bién nhu Facebook,
Instagram, TikTok, Zalo... véi ndi dung da dang, hip dén, phtt hop véi timg nén tang va
dbi tuwgng muc tiéu.
»  Ting cudng tuong tac véi khach hang thong qua viéc té6 chirc minigame, cudc thi,
livestream...
» St dung quang cdo tra phi trén mang xa hoi dé tiép can ding dbi twong khach hang tiém
ning.
o  Website va SEO:



o Téi wu hoa website cia cac thwong hiéu vé mit giao dién, téc dd tai trang, ndi dung... dé
ning cao trai nghiém nguoi dung va thir hang trén cac cong cu tim kiém.

o Xay dung ndi dung chit lugng, da dang (bai viét, hinh anh, video...) trén website ctia cong
vién dé thu hat khach hang va ting lwgng truy cp.

o Thuc hién céc chién dich SEO (Search Engine Optimization) dé website ctia cong vién xXudt
hién & nhitng vi tri cao trén két quéa tim kiém ctia Google va cac cong cu tim kiém khac.

o Influencer marketing:

o Hop tac véi cac influencer (ngudi c6 anh hudng) trén mang xa hoi dé quang ba vé cong vién
va céac dich vy, san ph?tm ctia cong vién.

o Lua chon céc influencer phti hop véi hinh anh va ddi tugng muc tiéu cuia cong vién dé dat
hiu qué cao nhét.

o Quéng cdo truc tuyén:

o St dung céc hinh thitc quang céo hién thi, quang céo tim kiém, quang c4o video trén céc nén
tang tryc tuyén nhu Google Ads, Facebook Ads, Zalo ads... dé tiép can khéch hang tiém
ning.

o Do ludng va danh gia higu qué ctia cac chién dich quang cdo dé t6i vu hoa ngan sach va dat
dugc két qua tot nhat.

o Hop téc véi cic ddi tac trwe tuyén:
o Céc trang web du lich, OTA (Online Travel Agency):
» Hop tac véi cac trang website du lich, OTA ndi tiéng nhu Booking.com, Agoda,
Traveloka, Hotdeal, Funny Life... dé quang b4 va ban vé tryc tuyén.
= Cap nhat thong tin vé cong vién, cic chuong trinh khuyén méi, su kién... trén céc trang
website ctia déi tac dé thu hiit khach hing.

2. Céc hoat djng sw kién tai cong vién:

Céc hoat dong di dugc t chirc tai CVVH Pam Sen trong ndm vira qua nhw : Tét Nguyén Dén
2024, Gid Td Hing Vuong, chuong trinh ban phao hoa chao mimg Lé 30/4 & 1/5, chuong rinh Khai Mac
Hé 1/6, ra mit Khu vui choi nuée méi, sy kién L& hoi 4m thye Huong Séc Phuong Nam.Chwong trinh bin
phéo hoa chao mirng L& Quée Khanh 2/9. Bén canh do, hoat dong truyén théng ra mét hai show dién méi
trong dip 30/4 : Didu hanh Sfc Mau Nam Chau & show xiéc nghé thuat Huyén Str Rong Tién da thu hit
droe sir quan tim ctia khéich hang va lan toa duge sir thich thi khi thudng thirc hai vér dién tai CVVH Dim
Sen.

Céc chuong trinh khéc phdi hop véi ban nganh dia phuong khéc: Lién doin lao déng thanh phd, S
Y &, cong doan S¢ gido duc, S& Nong nghiép, Hoi nong dén. ...

3. Cac chwong trinh khuyén mii:

Céc chuong trinh khuyén mai dwoc thuc hign sudt céc théng, thay dbi linh dong dé& phi hop véi
nhidu ddi twgng khach hang cling nhu thu hat duge nhidu sw cht § cua du khach. Cac chwong trinh ndi bat
nhw: hoat dong “Gidy khen trao tay - nhin ngay wu dai” & “Tap tring trao tay” - nhan wu dai gidm 50% vé
cdng hoiic vé tron gbi da dugce thyc hién xuyén sudt tir thing 6 dén cudi thang 8/2024, chuong trinh da that



syt thu hat duoc cac déi trong hoc sinh, két qua dat dwge voi hon 7000 quyén tap triing da duoc mang dén
CVVH Dam Sen, hon 10.000 em hoc sinh tham gia chwong trinh trong thoi gian hoat dong dién ra.

Céc chuong trinh khuyén mii khic duge té chic : giam 50% vé cong hodic vé tron gbi thudng
xuyén va cép nhét vio mdi diu thang.

Céc chuong trinh kich cau tiéc tai Nha hang Thuy ta Pam Sen, ban voucher dich vu massage tai
khach san Phu Tho.

Cac chuong trinh kich céu tour du lich va dich vu ctia khu du lich vam sat theo cac chuong trinh ctia
S& du dich thanh ph.

Chwong trinh bé thim tring thudng céc tour du lich nude ngoai, trong nudce va cac san pham du
lich ctia cong ty danh cho khach tham quan céng vién Dam sen vao dich tét nguyén dan.

4. Pa dang hoa san pham, dich vu:

4.1. Céong vién Viin hos PAm Sen

Trong nim 2024, mic di gip rat nhiéu kho khén, khong thuén loi, tuy nhién cong ty nd lyc dé da

dang, bd sung thém san pham nhiam dap (rng nhu chu ciia khéch hang,

- Lam méi lai cie diém ban kinh doanh dm thue cuia Cong vién vin hoa PAm Sen, mé thém cac
didm quén ca phé véi phong cach mdi, dap tmg thi hidu ciia déi twong khéch tré. Céc diém ca
phé nhw Windy tai ven hd va ca phé Pink dé tao sy thich tha trong trai nghi¢m cho khach hang
khi dén tham quan cong vién.

- Sén vuon Thuy Ta dugc quy hoach khu nha g tao sy 4m cling va trang trong cho khéch khi dén
diing 4m thue tai ddy. Sanh Thanh Sen dugc lam mdi dap (mg nhu chu tiéc cudi va té chire cac
su kién.

- Lam mdi céc tro choi ctia cong vién va lap trinh twr dong céc tro choi vuot thac, ca chép, tham
bay
Péu tu cum trd choi trai nghiém va mao hiém Zipline, Highrope, xe dap trén khong va xich du
khéng 16 tai hd khu B 1a mét dinh hudng méi ctia Cty nhim khai thac t6i da khu B ciia Cong
vién DAm Sen va huéng dén nhom khéch tudi teen ¢ cac hoat dong mao hiém , team building.

- Péu tur khu vui choi nuée, vuon rau dé phuc vu chwong trinh tour hoc sinh va gido dyc trai
nghiém

- Ra mét hai show dién méi trong dip 30/4 : Didu hanh Sic Mau Nam Chau & show xiéc nghg
thuat Hnyén Sir R?mgz Tién, PAm sen Au o Show, Bat gidi gheo hing. .. da thu hit duge sir quan
tim cua khach hang va lan toa duge sy thich thu khi thudng thirceac chuong irinh bieu dién ai
CVVH Dim Sen.

- Nha xiéc Cong vién c6 thém nhiéu tiét myuc dé phyc vu khach nhét 14 cac em thiéu nhi: show
mascot, show chim...

- Chinh trang ha tAng mit bing cong vién lam méi cac vudn hoa

4,2, Khiach san Pha Tho

- Cai tao toan bd hé théng cp thoat nudce ciia khach san khic phuc tinh trang thém rd ri

- Sira chita kh6i phong khéch san, massage, trang bi may tép gym ...

- Pua cac sam phdm massage, diém tim sang vao phuc vy khach hang

4.3. Khu du lich Vam sat



- Cai tao nha hang, khu tiép tan, thap tang bong

- PAu tu cano 24 chd dé thay thé tau gd hét nién han st dung

- Thay ddi ban ghé g cho nha hang dé phu hop du lich sinh théi tao dién mao méi cho nha hang

- Phat trién san phim am thyc catering cho céc cong ty va ban nganh dia phuong

4.4. Trung tAm du lich Pim sen

- DAy manh tour nuc ngoai, lién két tour véi cac cong ty du lich va dai Iy

- Phét trién khai thac td chitc cac sur kién va hoi nghij

- Ting cudng lién két véi cac trudng dai hoc td chirc cac tour di san cho sinh vién nganh du lich.

- Phéi hop vé6i phong gido dyc trai nghiém cong vién xdy dung cdc chuong trinh tour hoc tép trai
nghiém va teambuilding cho hoc sinh.

5. Chim soc khach hang:

Trong nim 2024, Cty ciing dé t6 chirc cac khoa hoc  Giao tiép va chim s6c khach hang “ cho toan
thé cén b nhan vién, nhim néng cao ¥ thirc trong cong tac phuc vyu. Céc diém kinh doanh trién khai duong
day néng phan anh vé thai d6 phuc vu ciing nhw ban didu hanh ludn quén triét cu thé dén timg can bd nhan
vién phai niém né va phuc vu khach hang chu dao.

6. Kiém soat chi phi:
Trong tinh hinh khé khén, viéc kinh doanh c6 nhidu yéu t6 bét loi, Ban didu hanh Cty Pha Tho trién
khai céc bién phép kiém soat va tiét giam chi phi:
Nhin chung, hoat dong kinh doanh ndm 2024 khong dat vé doanh thu va lgi nhuén :

o Doanh thu thyc hién 2024 la 205,4 ty, giam so vai ké hoach 69,1 ty, bang 74,8%; so véi
cting ky giam 17,6 ty, bing 92,1 % cing ky.

o Loi nhuén truée thué thue hién -20,75 ty, giam 23.8% ty so k& hoach, ké hoach 2024 Ia
3,087 ty va giam 23 ty so v&i cing ky. Loi nhuéin giam do doanh thu trong nim 2024 giam
nhiéu so ké hoach.

% Nguyén nhan Loi nhugn trude thué giam do doanh thu hoat dong kinh doanh chinh va doanh thu
hoat dong tai chinh giam so v&i ké hoach va cling ky :

- So cing ky doanh thu hoat dong kinh doanh chinh giam so véi ké hoach 69,1 ty, so véi cling

ky giam 17,6 ty nén anh hudng dén thye hién lgi nhugn,
Doanh thu hoat dong t4i chinh giam 16,7 ty, do : Lii suit binh quén tién giri Ngan hang
giam tir 9,2% nam 2023 xuong 6,2% frong nam 2024; bén canh d6 CTong 1y (@t toan Tai
khodn tién goi dé ndp tién truy thu tién thué dat 55,5 ty trude giai doan Cd phén hod dé g&
bd Quyét dinh 1320/QP-CT-CC ctia Cuc Thué TPHCM vé viée cudng ché thi hanh quyét
dinh hanh chinh v& quan 1y thué bing bién phap nging st dung hoa don.

- Chi phi sira chita 16n, sira chita nho ting so ké hoach va cing ky. Trong nim 2024 ca 2
khoan chi phi trén ting do Cong ty sira chita cai tao ning cap mot sb hang muyc cong trinh &
trd choi dua vao hoat déng kinh doanh cao diém kinh doanh (cai tao nang clp cac didm ban
trong Cong vién, di doi nha gb Ca phé Vuon dé, céc diém ban trong Céng vién; Sira chita
nang cp céc cong chiao cdng Hoa Binh, Nha hang Thuy ta, trd choi Tham bay, Du quay



ding, Vuot thac vv...) tao dién mao mdi cho Cong vién DAm Sen kinh doanh trong dip cao
diém Tét.
< Bén canh chi phi ting Coéng ty c6 giai phap dé tiét giam mét s6 chi phi, nhu :

- Chi phi L& hoi giam, thue hign nim 2024 bing 78% so ké hoach va tuong duwreng so ciing
ky. Céng ty tu xdy dyng va thyc hién, diéu chinh mot s hoat déng su kién hop 1y va ting
cudmg céc Show didn do déi xiéc Cong vién Dim Sen thuc hién, bén cgnh do cling chi dong
vé thoi gian, lugng khach vv...

_ Chi phi 4m thanh Anh sang giam so ké hoach, va so véi ciing ky. Hién nay Céng ty dau tu
Am thanh céc diém hoat déng sy kién dé cht dong trong kinh doanh, cit giam thué ngoai
nhr trurde day.

- Chi phi thué mit biing, tai san giam nhidu so ké hoach va so cing ky; Cong ty cit giam thusé
hé théng Wifi da thué trude day, chi thué dudng truyén Internet, Céng ty dau tu Ha ting
Wifi méi da thire hién va dua vao hoat dong trong Tét Nguyén dén.

- Chi phi Béo vé& co s kinh doanh & méi trudng giam so ké hoach, bing 86%, so ciing ky
giam, bﬁng 86,4%. Cong ty ciit giam thué dich vy bao v¢ bén ngoai, Nhén vién béo v§ co
hitu cong ty thye hign choing ganh trong c4c dip cao diém L&.

7. Chwong trinh Lién két, hep tac phat trién h§ thing SGTG:
a) Céc don vi khac trong hg théng;
Lién két td chirc va phdi hop trién khai tham gia céc chuong trinh:
- Lién hoan 4m thirc “ Mén ngon Saigontourist Group 2024”
_ Lién hoan 4m thyc © Huong Sic Phirong Nam 2024”
- Ngay hdi du lich nim 2024
Lién hoan 4m thue Dudng phd Sai Gon 2024
b) Céc don vi khac ngoai hé thdng:
- Ki két hop tac chién luge véi Cty K§ nghé Stc san Vissan qua d6 ning cao chét lrgng sam
pham dm thye phuc vu du khach va higu qua truyén théng,

IV. TINH HINH THU'C HIEN PAU TU XAY DUNG, MUA SAM TRANG THIET BI:
Nim 2024 cong téc dau tw va mua sim todn cdng ty thyc hién 1a: 44.636.269.953 ddng. Cu thé:
A CoOng fthe du v mua sim; 5.076.727.122 ddng
B Cong lae Dhu e iy dung, duy s bao dudng: 39555547 831 dony
Cong tac diu tr xay dung, duy tu bao dwdmg nim 2024 tép trung chu yéu duy tu sira chita, ning cép
co s& vat chit phuc vu kinh doanh. Cu thé:
1- Céng vién PAm Sen: 29.599.140.880 déng
2- Khu Du lich Vam Sat: 836.432.019 déng
3- Vin phong Cong ty: 8.865.167.932 déng. Pay 1a chi phi chi yéu cho cong tac xay dyng méi
Vin phong Cong ty.
C- Bang tdng hop dAu tw mua sim nim 2024;
Téng céic hang myc dau tu - mua sdm trién khai trong nim 2024 va thyc hién dén hét niim 2024 nhu

sail
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Don vi tinh: dong

A KE HOACH THUC HIEN

STT TENDON VI NAM 2024 NAM 2024

A | MUA SAM CCDC 8,264,810,000 |  3,430,558,822

01 | VAN PHONG CONG TY 320,000,000 150,473,001

02 | CONG VIEN VAN HOA PAM SEN 6,917,900,000 2,994,816,420

03 | KHACH SAN NGOC LAN — PHU THQ 599910000 197,823,400

04 | KHU DU LICH VAM SAT 227,000,000 87,446,001

05 | TRUNG TAM DU LICH BAM SEN 200,000,000

B | MUA SAM TSCPH 13,615,900,000 1,646,168,300

01 | VAN PHONG CONG TY 30,900,000 39,500,000

02 | CONG VIEN VAN HOA PAM SEN 11,225,000,000 587,668,300

03 | KHACH SAN NGOC LAN — PHU THOQ _

04 | KHU DU LICH VAM SAT 2,360,000,000 1,019,000,000

05 | TRUNG TAM DU LICH PAM SEN

C | TSCP HINH THANH TU BPAU TU XDCB 21,777,963,116 | 16,806,677,208

01 { VAN PHONG CONGTY 94714073301  8,531,429,467

02 | CONG VIEN VAN HOA BAM SEN 12,306,555,786 8,275,247,741

03 | KHACH SAN NGOC LAN — PHU THO

04 | KHU DU LICH VAM SAT

05 | TRUNG TAM DU LICH PAM SEN

D | CAC KHOAN DUY TU, BAO DUONG THUONG XUYEN 54,858,765,333 | 22,752,865,623

01 | VAN PHONG CONG TY 333,738,465

02 | CONG VIEN VAN HOA DAM SEN 47,333,765,333 | 21,323,893,139

03 | KHACH SAN NGOC LAN — PHU THO 5,000,000,000 258,802,000

04 | KHU DU LICH VAM SAT 2,525,000,000 836,432,019

05 | TRUNG TAM DU LICH PAM SEN

E | CAC KHOAN MUC KHAC 5,000,000,000 0
TONG CONG: (A + B+ C+D+E) 103,517,438,449 | 44,636,269,953

Céc cong tac tip trung vao sira chita lim mdi cac hang muc fai cong vién Dam sen, Khach san Phi

Tho, Khu du lich Vam sat. Pau tu mdi cdc hang muc trd choi nhé tai Déam sen: zipline, highrope, x¢ dap
trén khong, ki vui choi nuée va di doi sira chita céc hang muc do lam dudmg vanh dai cta quén 11. Nam
qua cong ty hodn thanh viéc di doi try sé viin phong cong ty va Trung tdm du lich vé& cong vién Vin hod
Dim sen nhw chi trwong cia hoi dong quén trj va dai hoi ddng b dong cong ty.

Cong ty chura hoan thanh ké hoach dau tu va mua sfim duge théng qua

Céce hang muc ddu tr 16n hidn chura thye hign do tinh hinh kinh t& kho khiin Céng ty can tidf

gidm chi phi. Mot sd cong trinh cu thé nhu:

+ Cai tao bir ké ddo thanh tric (du toan 2 1§) — cong trinh chuyén tidp tir 2018 dén nay tam ngung

thue hién
+ Stra chita san khdu dao Ngbi Sao (du todn 3,7 ty)

- Mot s6 hang muc cho xin chit truong cia HPQT chura trign khai:

+ Stra chita Lau dai kinh di (du toan 2,2 ty)

+ Stra chita Playgroud (dy toédn 3,7 ty)

+ Lam 5 phong Vip nha hang Thuy Ta (dy toan 1,8 ty)
+ Pdu tu méi khu trd choi lién hoan (du toan 800 triéu)
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- Mot sd hang myuc mua sém tai cdc don vi nhu nha hang Thuy Ta, Ca phé Vudn D4, Cong vién
DPim Sen chura thyue hién do tinh hinh kinh t& nhidu khé khin, cong ty cin tiét gidm chi phi nén
chua thue hién.

V. LAO PONG - TIEN LUONG - PAO TAO

1.Tién hrong

THU'C HIEN THUC HIEN R ]
L L k. : : 42023
. s NAM 2023 NAM 2024 CHENHLELH 262

CHI TIEU =
0

1d b Tidn lwong S61a | Tién heong S61d | Tién lwong TL %

CV Dim Sen 389 | 35,104,217,678 | 373 | 36,374,458,512 -16 1,270,240,834 | 103.62

KS Pht Tho 39 2,218,718,000 36 2,476,919,000 A 258,201,000 111.64

KDL Vam Sat 35 3,238,657,000 35 3,549,199,000 310,542,000 109.59

TTDL Pdm Sen | 12 1,542,708,000 12 1,629,541,000 86,833,000 105.63

Vin phong C.Ty | 44 8,454,971,000 46 9,224,349,000 2 769,378,000 109.10

Téng cong 519 | 50,559,271,678 | 502 | 53,254,466,512 17 | 2,695,194,834 | 105.33

Thang 8/2024 thwe hi¢n nang béc lvong cho CBNV theo qui ché Tra lvong — tra thudng Cong ty.
Thu nhép binh quan: 9.594.403 dong/ ngudi/ théang (téng 5,07% so véi thuc hién nim 2023).

1. Lao djng:

(S lao dong, thu nhdp binh quéan néim 2024)

CVVH PHU VAM TTDL
STT NOI DUNG Ps THQ SAT bs VPCTY | Toian CT
1 Tﬁng s0 ngudi lao djng 373 36 35 12 1 46 502
- CBNV ¢ HDLD 280 20 33 12 44 389
=i ' ' 4 = 14
-CTV 93 2 2 2 929
Thu nhp binh quén/
2 | NLD/ thang 8,427,723 | 9,362,000 | 8,298,467 | 11,395,392 | 17,457,990 | 9,594,403
3 | Niing suit Ino dong 25,948,316 | 17,103,392 | 19,045,714 | 211,350,156 34,560,552

2. Chi phi dao tao nam 2024: [a 162.296.000 dong cho 482 luwet nguoi, da tham du 10 chuong

trinh hoc sau:

O

cC © ©0 O ©O

Tap hudn Thong tr 06/2024 huéng dan vige cung cdp, dang tai thong tin vé lya chon nha
thiu va cac miu hd so ddu thau va ludt dau thau 22/2023.

Tap huén K¥ ning Giao tiép phuc vu khéch hang.

Pao tao nhan vién true hd, ctru hd.

Nghiép vu budng phong + nghiép vu tiép tan.

Nhan vién true hd, ctru ho (tai dao tao).

Tap hudn Ludt Bao hiém xa hoi 2024 sé 41/2024/QH15 ban hanh ngay 29/6/2024 (Hop
ddng lao déng, ky ludt lao dong va giai quyét tranh chép phat sinh).
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Théng tu 06/2024/TT-BKHDT - Hudng din chi tiét thyc hanh diing tai thong tin ddu thau
trén hé théng mang déu thiu qudc gia.

Tép hudn Nghiép vu Ky thuit xir Iy nude thai va van hanh hé théng xtr Iy nurde thai sinh
hoat va y té.

Khoéa dao tao ngén han Phap luat kinh doanh danh cho nha quan 1y doanh nghiép.

Hu#n luyén nghiép vu An toan lao déng danh cho Nhém 1, Nhém 3, Nhom 4 va Nhom 5
dinh ky theo quy dinh.

3. Chiphi tuyén dung nim 2024 1a 14.580.000 ddng

VL. HOAT DPONG KHAC - VAN PHONG
Cong tic moi trudmg, vé sinh an toan thyre phim, phong chéng chéy né dé thyc hién ding qui dinh

va dat két qua tot

Két qua dat duge Cong ty va cdc don vi trie thude dd duge UBND Quin ting Gify khen
trong tham gia tot cdc phong trao tai dia phuong, tich cyre trong phong trao gép phén giir gin
An ninh-Quéc phong trén dia ban Quén 11.

Phong ting danh hiéu “Doanh Nghiép Dat Chudn Vin Héa” nhiéu ndm lién duge Quan khen

thudng.
Chuyén dbi gidy phép ding ky kinh doanh vé tru s& méi ciing nhu bd sung thém nganh nghé,

Gidy phép 1ir hanh quédc té.

Trong ndm 2024, Céng vién Dam Sen va khu du lich Vam Sat vinh hanh duge binh chon 1 diém
dén du lich hdp ddn Thanh phd H3 chi Minh va 13 Tinh, Thanh, Pdng biing song Ciru Long nim 2024
do S& Du Lich Thanh phé Hb Chi Minh va cac S& Du Lich, Vin Héa 13 Tinh, Thanh binh chon.

Cong vién Dam Sen va Khu Du Ljch Vam Sat nim trong danh sach 100 didm dén tigu bidu va thi
vi cta Thanh phd H6 Chi Minh.

B. PHUONG HUONG ~ NHIEM VU — GIAI PHAP NAM 2025

I. PHAN TiCH TINH HiNH
1. Tinh hinh chung:

SR N AU STPE S UPAE VRN TR T TPURE SN SUNUI. S v fan $h A A E L Hovey vy B H
Dii bto cho thi fradng du lich 0dn cdu vio wim 2025 cho thiy mdt xu hudng ting trudng Sn dinh.

Theo cde bao cdo, quy mo thy truong dy kién sé dat 11,94 nghin ty USD vio nim 2025, @ng (0 1145 nghin
ty USD nim 2024, véi toe do ting trudng binh quéin 5.4% giai doan 2025-2037. Nguyén nhan chinh cho sy
tang trudng ndy bao gdm sy gia tang thu nhap kha dung, phat trién cong nghé, va xu huéng du lich bén
vitng ngdy cang phd bién trén toan ciu.

Viéc hoan thién cac tuyén metro nhu Bén Thanh — Subi Tién, céc tuyén dudng vanh dai 3, 4, cling
nhir sin bay Long Thanh giai doan 1 sé tao didu kién thuan lgi cho du khéch tir cac khu vyc ngoai thanh
hodic céc tinh Jan cin c6 thé d& dang tiép can TP.HCM. Bén canh do, tuyén Metro Bén Thanh - Sui Tién
ciing tao nén mot s& bit loi khi day 14 tuyén dudng gitip di tr trung tam thanh phd dén Céng vién Viin hod
Sudi Tién mot trong nhitng ddi thé canh tranh tryc tiép clia Dam Sen Park (San phim chi lyc cia
PhuThoTourist).
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Ngoai ra con co, sy kién ra méit VinWonder tai Grand Park TP. Tht Pirc ra mat 1a mot ddi tha canh
tranh manh v&i Dam Sen Park, khi tdp trung vao giai tri hién dai, pht hop xu hudng thi truong.

2. Tinh hinh du lich:

Tinh hinh du lich nim 2024:

Nhin chung tinh hinh lvgng khach du lich tir sau dich Covid 19 ¢6 sy ting trudng manh trong nim
2023 va sb luong ndy van tiép tuc duy tri va ting déu dén nam quy 2 ndm 2024, tuy nhién van chua phuc
hoi hodn toan nhu giai doan trude dai dich. Tac dong cua lam phat va tinh hinh kinh t& vao nim 2024 da tac
dong 16n dén nhu cdu di du lich, tinh hinh tai chinh va chi tiéu ctia du khéch.

Viét Nam dat mdc 14,1 tridu luot khich qudc té trong 10 thang déu nim 2024, ting hon 41% so véi
cung ky ndm 2023. Céc thi trwong chinh bao gdm Trung Quédc, Han Quéc, My va Nhat Ban. Luong khach
ndi dia cling dat 70 triéu lugt, voi phan 16n 1a khéch ¢6 hwu tri. Du khach dén Viét Nam thudng sir dung
dudng hang khéng (chiém hon 80%), va phén Ién chuyén di 1a du lich nghi dudng hogic thim ngudi than.
TP.HCM, trung tam kinh té 16n nhét ctia Viét Nam, tiép tuc din ddu vé lugng khach qudc té va ndi dia, voi
hon 40% khach quéc té chon day la diém dén dau tién.

Dy bdo tinh hinh du lich nim 2025:

Véi nhitng bi¢n phap phuc hdi kinh &, thi trudng du lich tai Viét Nam duge ky vong s€ co sy phuc
hdi va ting trudng trong nhitng nim tiép theo. Tuy nhién, thi trudng van s& chiu tic dong boi nhiing
nguyén nhan khach quan nhw chién tranh, thoi tiét, bién ddi khi hau,..

Du lich bén vitng s& 1a xu hudng chinh trén thé gii va ca thi truong Viét Nam. Trong d6 hai xu
hudng du lich duge du dodn s€ c6 sy phat trién vuot bac chinh 1a du lich sinh thai va du lich viin hoa.

3. Yéu t6 khéc:

Cdc sw kign anh hwéng dén hoat dgng kinh doanh ciia doanh nghiép trong niim 2024:

L& hoi Pudng Hoa Nguyén Hug (Dién ra trong dip Tét Nguyén dan 2024);

Héi cho Du lich Quéc t& TP.HCM (ITE HCMC) Té chirc tir ngdy 5-7/9/2024 tai SECC (Trung
tam Hoi chg va trién ldam Sai Gon);

Tuén 1& Du lich TP.HCM: Dién ra tir 1-8/12/2024.

Nhirng sy kién 1& hoi da c6 anh hudng tich cue dén hoat déng kinh doanh ctia doanh nghiép khi day
ddu 1a didm thu hit dong dao du khéch ndi dia va qudc té, gitp ting hrong khach dén TP.HCM.

Xu hweéng du lich va vui choi gidi tri ciia khach hang:

Xu huéng khu vui choi hién dai, 4p dung cong nghé tién ticn: Khich du lich, dic biét 13 Gen Z, ua
chudng cac diem dén tich hgp cong ngh¢, trai nghi¢m thyc t& 4o (VR), va hoat dong giai tri da dang.
VinWonder va cac khu vui choi tuong tu ¢6 lgi thé khi déu tu vao céc yéu t6 ndy, giy sirc ép 1én cac mo
hinh truyén théng nhu Pam Sen.

Xu huéng du lich xanh, du lich sinh thai s& dong gop mdt phan 16n vao doanh thu toin ciu tir du
lich sinh thai, va c6 thé dat mirc ting trudng lén dén 16,8% vao nim 2025, véi dic biét nhiéu sy quan tim
tir khéch hang tré tudi va cac tour du lich nhém.

I1. CAC CHI TIEU KE HOACH KINH DOANH NAM 2025
Cin ctt theo tinh hinh kinh t&, x3 hoi va cac yéu t6 thuan lgi, khé khin, K& hoach kinh doanh nim

2025 toan cong ty nhu sau:
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SS KH

CHI TIEU TH 2024 KH 2025 2025/ TH
DOANH THU THUAN (bao gdm doanh thu ndi bd) 205,422,756,201| 242,520,000,000|  118.06%
DOANH THU THUAN (loai trir doanh thu ndi bg) 194,075,452,331| 227,220,000,000|  117.08%
GIA VON HANG BAN 243,980,591,387| 255,631,275,311|  104.78%
I[;(IﬁéglégAN GOP VE BAN HANG VA CUNG CAP -38,557,835,186| -13,111,275311|  294.08%
CHI PHi BAN HANG 5,310,979,013|  5,784,083,180| 108.91%
CHI PHi QUAN LY 23,697,161,749| 16,310,723,000 68.83%
LOI NHUAN TU HOAT PONG KINH DOANH 67,565,975,948 | -35,206,081,491 |  191.92%
LOI NHUAN TU HOAT DONG TAI CHINH 46,310,902,521| 37,781,254,962 81.58%
DOANH THU HPTC 47,196,827,704| 38,281,254,962 81.11%
CHI PHf HPTC 885,925,183 500,000,000 56.44%
LGOI NHUAN KHAC 502,180,742 36,000,000 7.17%
TONG LGI NHUAN TRUGC THUE -20,752,892,685|  2,611,173471
111. K HOACH DOANH THU

Doanh thu toan cong ty nim 2025: 242,520,000,000d, dw kién ting 18% so v6i nim 2024,
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THU'C HIEN KE HOACH SO SANH %
b BglN CHI TIEU NAM 2024 NAM 2025 KH/CK
’ T.TIEN T.TIEN T. TIEN
I CONG VIEN VAN HOA PAM SEN 161,115,183,945 191,020,000,000 118.56%
1 DOANH THU VE 85,986,820,814 105,900,000,000 123.16%
3 Vé chng 77,475,233,582 96,025,000,000 123.94%
< Vé trd choi 8,511,587,232 9,875,000,000 116.02%
2 | DOANH THU AT CAFE VUON PA |  13,164,497,020 13,750,000,000 104.45%
3 DOANH THU AT CONG VIEN 23,121,660,775 25,470,000,000 110.16%
4 DOANH THU AT NH THUY TA 22,024,265,005 30,900,000,000 140.30%
5 | DOANH THU MAT BANG, HTKD | 16,817,940,331 15,000,000,000 89.19%
11 KHACH SAN PHU THO 5,951,980,315 8,000,000,000 134.41%
1 AN UONG 879,812,583 1,011,500,000 114.97%
KHACH SAN 2,751,039,338 3,958,500,000 143.89%
3 MASSAGE 2,321,128,394 3,030,000,000 130.54%
11 KHU DU LICH VAM SAT 8,132,519,682 9,000,000,000 110.67%
1 BAO VE RUNG 1,490,893,542 1,490,893,537 100.00%
2 THAM QUAN - GIAI TRi 4,241,049,525 4,739,106,463 111.74%
3 LUU TRU- CAM TRAI 3,835,979 100,000,000 2606.90%
4 AN UONG 2,396,740,636 2,670,000,000 111.40%
IV TRUNG TAM DU LICH PAM SEN 30,223,072,259 34,500,000,000 114.15%
1 TOUR NOI BIA 5,858,600,830 6,720,000,000 114.70%
2 TOUR NUGC NGOAI 2,120,292,705 2,120,000,000 99.99%
3 TOUR DPAM SEN 12,651,038,309 16,000,000,000 126.47%
4 TOUR VAM SAT 517,454,075 800,000,000 154.60%
5 VE MAY BAY, TAU XE 9,075,686,340 8,860,000,000 97.62%
'i'i-}?\‘(J DOANH THU 2024 (I+H11HITIHLY) ,f.llia,-!.'. -’.,fii('.‘-'.lll 242.,520,000,000 118.06%
1. CVVHPAM SEN
cui ity i 2024 e T
DOANH THU 161,115,183,945] 191,020,000,000 118.56%
GIA VON HANG BAN 195,569,476,944| 202,689,890,460 103.64%
LI NHUAN GOP -34,454,292,999| -11,669,890,460[  295.24%
CHI PHi BAN HANG | sma321,073] 3,027.4000000 95.37%
CHI PHI QUAN LY
LGOI NHUAN TU HOAT PONG KINH DOANH -37,628,614,172| -14,697,290,460]  256.02%

L/
00

Doanh thu CVVH DPAm Sen: 191,020,000,000d chi¢m 78.76% doanh thu toan cong ty, cu thé:
Doanh thu Vé — Trd choi: 105,9000,000,000d, chiém 55.44% doanh thu CVVH Dam Sen.
Giai phap: PAu tu xay dung va lam méi cac san phim

- Nghién ciru chuyén khu Kids Playground tré thanh khu Khoa hoc Céng Nghg Cao cho Thiéu Nhi.

- Trung tu dai tu céc tro choi dé dam bao phuc vu du khach
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Tiép tuc m& rong khu lién hoan trd choi nude trén mét hd khu B, tao nén san phﬁm moi la, tang tinh
hép dan cho du khach thich trai nghiém cam gidc manh dudi nude.

Phét trién khai thac mang su kién tai cong vién. Ting cudng két ndi véi cic Ban Nganh Doan thé,
céc ddi tac than quen trong viée phdi hop té chirc céc sy kién thudng nién va phat trién kénh dbi tac
mdi dé ting céc chuong trinh chét lrgng cho cong vién va mang vé& doanh thu mit bing, vé va im
thre.

Piu tr lai hé thdng vé dién tir va cac giai phép thanh todn méi tién ich cho khach hang va ban vé
online

Tu sira ha ting, 1dm mdi canh quan cong vién

Doanh thu Café Vwon Pa: 13,750,000,000d, chiém 7.20% doanh thu CVVH Pam Sen
Giai phap:

Piu tv mang canh quan méi trudng, trang tri theo mia, nhim tao thé canh tranh ndi bat cho café
Vudn Pa trong khu vire quén 11 va céc quén lan can.

Nang cao chit lwong san pham, ra mit san pham mdi nude ubng va moén in mdi.

Nghién ctru phét trién céc san phim mdi: t6 chirc lidn hoan, tiéc cudi, khai thac mit biing va cac
dich vu khéc nhim tbi da hoa doanh thu.

Pay manh cong tac huén luyén va kiém tra thuong xuyén tic phong clia nhan vién phuc vu nhim
mang dén trai nghiém tot nhat cho khich hang,

DAbi méi loai hinh ca nhac dé thu hit khach hang,

San choi cho thiéu nhi khi dén vuon déa ciing cha me.

Doanh thu Am thye cong vién: 24,470,000,000d, chiém 13.33% doanh thu CVVH Pam Sen

Giai phap:

Vi chii truong ddy manh méng F&B, trong nim 2024, khai thic cac mit bing dé phuc vu tiéc, hoi
nghi va sy kién.

Trong ndm 2025, cong vién dy kién sé tiép tuc stra chita Dao Thanh Trie tré thanh khu vie sanh
tiée 1dn, dep va co strc chira tir 500 — 1000 khéch, nham phuc vu khach doan va cac cong ty su kién
¢6 nhu cau thué mit bang t chirc sy kién, tiée cudi c6 qui mé 16n.

Ting cudng ra soat chit lwong san phdm, nhim dam bao chét lwong moén #n ludén twoi méi thom
ngon khi ra ban. Phat trién san phim riéng bi¢t cho tirng nha hang trong cdng vién

Phat trién nhitng san phdm méi theo xu huéng dm thuc cla gidi tré va gia dinh c6 con nho.

Tham gia cdc 1.8 hoi dm thue dé gidi thidu san phim, quang bé thuong hiéu va ting doanh thu am
thre.

Té chitc Lién hoan Am thuc Huong sic Phuong Nam, dm thuc dudng phd Sai Gon phat trién
thuong hiéu 4m thyc cong vién

Doanh thu Nha hang Thiy Ta: 30,900,000,000d, chiém 16.18% doanh thu CVVH Dam Sen
Giai phap:
» Ndng cdp co s vt chdt:

_ Tiép tuc nang cAp cac sanh tiéc trang tri theo chii d& va xu hudéng tigc méi, nang cép 2 thuyén
rdng phong cach sang trong. Lam m&i phong vip dé phuc vu khéch véng lai.
- Thay dbi concept nha hang: tén goi nha hang va céc sanh tao sy ddi méi va hién dai

» Dich vu va thiee don trong tiéc:
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- Lam m&i chwong trinh nghi 18 tiéc cudi véi cac nghi 1€ theo phong cach hign dai phi hop véi
gidi tré.
- Bé sung thuc don tigc, thuan viét. au.
- Gia ting cong sufit sit dung céc sanh tiéc véi cic hoat dong gidi thidu san pham, su kién, hoi
nghi...
- Xay dung d6i ngii phuc vu chuyén nghiép. Phan cong cu thé nhén sy chuyén trach thuc hign
cdng tac tu vén ban hang trén mang.
- Khai thac thém céc tiéc ngoai trdi tai cong vién Dam sen: quang trudng chau au, Do thanh
tric. Khai thac tiéc catering.
- Thuc hién, tham gia céc ké hoach kinh doanh trong céc ngdy I& I6n, tham gia cac chwong trinh
do Thanh phd, Téng Céng ty va Cong ty té chirc.
»  Thue don tiée va alarcate:
- Bb sung cic mén méi hip dan, nhitng mén déc ddo gié tri cao, mang lai loi nhugn tét.
- Xay dung bép riéng cho alarcate va san vudn, phong VIP...
»  Nang cao chat liepng phuc vu cia di ngii nhéan vién:
- Ting cudong nhan sy du cho phyc vy ban, thuong xuyén training CTV dé dam bao qui trinh
phuc vu chuyén nghiép.
- Dbi méi dbi ngii bép va quan Iy nha hang
»  Cong tac ban hang:
- Phat trién d6i ngii sale chuyén nghiép, xay dung chinh séch ban hang, khuyén mii, hoa hong
- Thuc hién tbt céc cong tac hdu mai sau ban hang.
- Khai thac tét khach hang ndi b la can by nhén vién, dbi téc. ..
< Doanh thu Mit biing, HTKD: 15,000,000,000d, chiém 7.85% doanh thu CVVH Dim Sen

2. KHACH SAN PHU THQ

SS KH
CHi TIRU TH 2024 KH 2025 2025/TH

2024
DOANH THU 5,951,980,315|  8,000,000,000] 134.41%
GIA VON HANG BAN 8,491,071,603|  9,152,800,000|  107.79%
LOI NHUAN GOP -2,539,091,288| -1,152,800,000]  220.25%
CHI PHI BAN HANG — 201,087,089 185,200,000 92.10%
LOT NHUAN TU HOAT DONG KINH DOANI -2,740,178,377| -1,338,0600,000 204.80%

Doanh thu Khach san niim 2025: 8,000,000,000d chiém 3.3% doanh thu toan cong ty, trong dé:

2.1 B phéin An udng

Doanh thu: 1,011,500,000d, chiém 12.64 % doanh thu Khich san, trong dé:
- Doanh thu tiéc: 241,000,000d, sé lrgng la 73 ban tige véi gia binh quén: 3,300,000d/ ban.
- Doanh thu #n sang: 498,041,171d
- Doanh thu khach vang lai: 326,648,829d

Giai phap:
- Béy manh kich cAu ndi bd thong qua viéc van dong CBNV gidi thiéu st dung san ph?lm tai don

vi hoiic cac don vi trong hé théng cong ty (thoi gian qua ap dung rit hidu qua).
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Chinh sach gia wu dii cho céc ban nganh Quén 11, Phuong 7, CBNV cong ty.
Tich cuc ddy manh marketing dé béan céc tiéc nhé (Thdi N6, Sinh Nhat, Hop Mit..)
Lam méi thue don bét mit, moén &n da dang, gia ca hop i, khai théc diém tim séng.

2.2 B§ phiin Khéch san
Doanh thu: 3,958,500,000d, chiém 49.48% doanh thu Khéch san.
Giai Phap:

Lién két véi trung tim du lich D4m Sen dé bén phong.

Chinh sach gia wu déi cho khach céc ban nganh Quén 11, Phuong 7 Q11, Bénh vién Chy Riy, Dai
hoc B4ch Khoa nhat 13 nha thi ddu Pha Tho, ... dé nhan lrong khach tham gia cac sy kién thé thao,
cac chuong trinh hdi che.

Chao mdi dwa ra wu ddi cho khach doan da timng luu tri tai khach san: Béng Ném, Trung tim Thé
duc thé thao Quén 11, Ngin Hang Déng A, Ngén hang Agribank,....

M chio lai khéch hiang truyén théng nhét Ia khich Vist kidu va khéch Chau A,

Tang cudng ban hang qua mang ( Traveloka, Agoda, Booking.com ...)

Khai thac khach luwu tr dai han: vigt kidu thim ngudi than hay khach céng téc,...

2.3 B phiin Massage:
Doanh thu: 3,030,000,0004, chiém 37.85 % Doanh thu Khéch san

Giai Phap:

Kiém tra ddo tao ning cao tay nghé cho KTV, ra san phim méi

Ning cép cai tao méi khu phong massage va khu phu trg

Két hop v6i nha hang d& bén combo massage va dn udng

B4n vé voucher theo nim dé khach st dung hoac 1dm qué ting

Nghién citu khodn hodc thué quan Iy khbi massage dé gia ting lgi nhudn

3. KHU DU LICH VAM SAT

58S KH
CHi TIEU TH 2024 KH 2025 2025/TH
2024
DOANH THU 8,132,519,682  9,000,000,000] 110.67%
GIA VON HANG BAN 10,534,733,019] 10,511,237,181 99.78%
LOI NHUAN GOP 2402213337 -1,511,237,181]  158.96%
CHI PHI BAN HANG 62,941,040 88,739,180 140.99%
LOENBUAN U HOAT DONG KINSH DOANH 2 AG5,154.3771 -1,599.976,361 154.07%

Dyoanh tho KDL Vam Sat: 9,000,000,000d chiéi 3.71% doanh thu todn céng ty, trong do:
% Doanh thu Bado v¢ rimg: 1,490,893,537d chiém 16.57% doanh thu KDL Vam Sat.

- Két hop phong kinh doanh cong ty xdy dung doi ngdi sales dé van hanh tiép thi va td chirc ban
hang.

- Phéi hop TTDL PAm Sen phat trién tour GDTN, két hop cdc loai hinh dich vy mdi ciia dia
phuong, ting tinh da dang va dgc dao san phém.

- Tiang cudng té chitc céc sy kién, xdy dung chinh séch gia khuyén mai thich hop, xdy dung hé
thdng truyén théng ndi bo qua cac mang xa hoi.

~ 6 chinh séch gi4 linh hoat dé 4p dung cho cac don vj lit hanh, cac dbi tac chién lrgc.
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Xay dung cac chuong trinh khuyén mdi timg thang, theo tirng nhom dbi twgng lam co sd kich
chu cho cac don vi d6i téc, cdc thi frudng tidm niing.

< Doanh thu Tham quan - Giai tri: 4,739,106,463a chiém 52.66% doanh thu KDL Vam Sat.
Giai Phap:

C6 chinh sach gi4 linh hoat dé 4p dung cho céc don vi Iir hanh, cc déi tac chién luoc.

Iién két cac didm dén trén dia ban khu du lich Dan X4y, Rimg Sac phat trién mo hinh lién tuyén
trén duong bd 1an dudng song.

D& xudt ndng chp tuyén dudng bo tir gbc tre dén trai c4 sdu dé dbng bo véi con dudng 600m,
ning cao co s¢ vt chét tai KDL.

Phét trién san phdm: Ngdm chan mubi ty nhién, don ca tai tir, tit mrong bét c&, nhd trung bay
mubi

Phéat huy lgi thé khu dy trix sinh quyén c6 2 khu bao tdn dé truyén thdng vé bio vé mdi trudng
va gilt gin gid tri hé sinh thai rirng ngdp man, déy manh tour hoc sinh sinh vién.

Két hop san phdm Ocop ciia don vi d8 1a didm dén cta céc tinh thanh dén tham quan hoc héi tai
Cén Giv.

% Doanh thu Luu trit cim trai: 100,000,000d chiém 1.1% doanh thu KDL Vam Sat.
Giai phap

Khbi phuc lai Khu cdm trai: phuc vu hoat ddng trai nghigm da ngoai, hoc tdp va huén tuyén dao

tao, phat trién thi tredng khéch dodn.
Khéi phuc lai cung dudmg dap xe, dirdng xuyén rirng, khu vui choi danh cho thiéu nhi. Liy san
phim trekking lam diém nhén cho san phdm mai tai Vam Sét.

& Doanh thu An uéng: 2,670,000,0004 chiém 29.67% doanh thu KDL Vam Sét.
Giai Phap:

San phim chién luge clia Vam Sat van la Am thye: Nang cép chét lwgng va co s vt chét phuc
v Am thye, hoan thién thye don déc trung c6 gié tri thye dudng riéng co cla vam sat

Tén dung ngudn nguyén lidu chi c6 tai Vam Sat dé thu hit khach, dao tao ndng cao tay nghé bd
sung mon mdi, cai tao lai khong gian an udng,

Ban hang lru niém : Mat dira mrée, cic loai kho, hai san, mudi... Trung bay cac san phﬁm ocop

ctia Céan Gid.

4. TTDL DAM SEN

CREHRY TH 22 K 70 5% SH 2025/
DOANH 11U 30,223,072,259 34,500,000,000 1 4 15%
GIA VON HANG BAN 29385,309,821 33,277,347,670 113.24%
LOINHUAN GOP 837,762,438 1,222,652,330 145.94%
CHI PHI BAN HANG 423,904,641 415,600,000 98.04%
LGOI NHUAN TU HOAT BONG KINH DOANH 413,857,797 807,052,330 195.01%

Doanh thu n¥m 2025 cia TTDL Dam Sen 1a: 34,500,000,000d, chiém 13.41% téng doanh thu ca

nim toan cong ty, trong dé

& Doanh thu tour PAm Sen: 16,000,000,000d chiém 46.38% doanh thu TTDL

Giai phap:
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- Xay dung chinh sach kich ciu phi hgp danh cho céc cong ty du lich, cic cong ty sw kién, céc
doanh nghiép, ban nganh doan thé.
- Chu dong va thudng xuyén két ndi trao 461 cdc CTKM, céc hoat déng méi he“'lp dan cho céc d6i
tac.
- Xday dung cac gbi combo phit hgp cho tirng dbi tuwong khéch hang, két hop vige 1dng ghép cic
san phdm dich vu méi cvia céng vién dé ting BQTD va tdi da héa doanh thu.
- Xay dung chwong trinh GDTN mdi la va theo nhu c¢lu clia cac trwong, dic biét 14 kénh trudng
Quéc Té. Két ndi va phat trién dén kénh treong hoc trong va ngoai Thanh phd.
- Khai thac tour cong nhan dén cac khu ché xudt trén dia ban thanh phé va céc tinh Ian can.
- Khai théc san phém cho thué dia diém, mit bing td chirc cic chwong trinh tdng két, hdi nghi,
gala Dinner, Year end Party,...
- Pa dang hoa san phim: tour tron gbi hoc sinh k&t hop GDTN va tour hai diém dén.
¢ Doanh thu Tour Lit hanh 18,500,000,000d chiém 53.62% doanh thu TTDL, trong d6:
» Doanh thu tour ndi dia: 6,720,000,0004 chiém 19.48% doanh thu TTDL.,
» Doanh thu tour nrde ngoai: 2,120,000,000d chiém 6.15% doanh thu TTDL
» Doanh thu tour Vim Sat: 800,000,000d chiém 2.32% doanh thu TTDL
» Doanh thu Vé may bay, tau xe: 8,860,000,000d4 chiém 25,68% doanh thu TTTD
- Phat trién san phém da dang: Pa dang hoa tour theo nhu chu: tour trai nghiém viin hoa, tour
4m thyce, tour du lich sinh thdi, tour du lich mao hiém va tour nghi duéng > thu hit nhiéu
phén khic khdch hang,
- Phét trién va lién két véi cac cong ty du lich khu viue mién Trung va mién Bic.
- Phat trién nén tang ban vé truc tuyén: Traveloka, Booking.com, Klook va céc kénh OTA
khac nhim ting kénh phan phdi va t6i wu hoa tiép can.
- Chinh sdch gi4 linh hoat: tao nhidu mirc gid t¥ trung binh dén cao chp, v6i cac goi khuyén
mii hodic wu dai cho khach hang diit sém, di theo nhom hodc gia dinh.
- Phy manh két ndi dén céc déi tac chién luge, hop tic kinh doanh ciia cong ty dé trién khai
céc tour du lich dinh ky, nghi mat,...
- M cira kinh doanh Pai Iy may bay dwong Hoa Binh dé tao thuan loi cho khach hang mua
trire tidp.
- Thiét k& bd nhan dién thuong hiéu DamSen Travel: profile, brochure, bao da hd chiéu, nén,
ba 18, tag hanh l,... ddi méi hinh anh theo mau & séc 4o ctia DST. Chudin hoéa b Sales kit
3:;;3);‘11: ionr T3 Sen, Vi 341, n6i dii vit x;ij("’)c; i

Tuyén nhin sy co chuyén mén, nhiét huyét dé dap fmg tot nhi¢m vy cho timg b phin.

IV. HOAT BONG QUANG BA TIEP THI TRUYEN THONG
1. Muc titu:
Hai mye fién chinh ciia hogt dpng quing bé tiép thi truyén thong:
e Nang cao mirc d¢ nhdn dién tinrong higu ctia hé t11611g PhuThoTourist, dfmg thoi cling cd long
trung thanh ctia khach hang théng qua cac chién lwgc tiép can phi hop véi timg phin khic du
khéch tai TP.HCM, trong nwée va qubc té.
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o Thi wu hidu qua chuyén ddi bing viée ddy manh hoat dong ban vé tryc tuyén, gia ting frot
khach tham quan va ning cao gia tri chi tiéu trung binh théng qua trai nghi¢ém dich vu da dang
va chit fuong.

2. Giai phap:
Pé dat duoc muyc tidu ting cudng nhén dién thwong hiéu, xay dyng iong trung thanh ctia khéch hang
va thiic ddy doanh thu, PhuThoTourist can trién khai céc giai phap Marketing va truyén théng higu
qua, phi hgp véi xu huéng thi trudong va hanh vi tiéu ding ctia du kbhach. Dudi déy 1a cac dé xuét
chién lroe nhim ti wu hoa hiéu qua tiép can va chuyén déi.
a) TAng cwdng hoat djng trén mang xi hoi:
o Da dang héa ndi dung:
o Xy dung ndi dung va thong diép truyén théng da dang, hép dén trén cic nén ting mang
x4 hoi (Facebook, Instagram, TikTok, Youtube, Zalo OA, Google...).
o Sit dung KOLs/Influencers:
o Hop tac véi KOLs/Influencers trong linh vyc du lich, giai tri dé quang bé trén Tik Tok.
e Quing cdo trén mang xa héi:
o Tén dung quang cao trén Facebook, TikTok va Zalo OA dé nhiim dang dbi tugng khach
hang tiém ning.
o Xay dung cac chién dich ndi dung hiip dén (video ngén, chwong trinh wu ddi...).
o Ting mirc ¢ nhan dién throng higu va khuyén khich du khéch 1&n ké hoach ghé thim.
b) T6 chire sy kign va 1§ hoi:
o S kién dfc quyén:
o T chitc cac su kién, 13 hoi doc quydn nhw L& hoi Huong Sic Phuong Nam, L& hoi Am
thue Pudng phd Sai Gon, Lé hdi Bia...
« Hop téc to chire:
o Hop tac véi cde don vi, t6 chire dé tb chire cac sy kién, hoat dong thu hut khich du lich,
¢) Cac giai phap khac:
e Quan hé cong chéng:
o Ting cudng quan hé véi béo chi, truyén théng dé quang ba hinh anh, san pham, dich vu
clia Pam Sen Park.
o Marketing trye tifp:

SR U

: . . .
AL e A P S O R S bypnesde F R o dan kD e b R e A tihm
184 PO COLC CAC THIEE GLOBE TN TRUGUTIE BT LG TIG]F L PUd D TIUNYY, H\uﬂ g irdl ii’i;i,sm’;;iu...} dé

da tigp
cin khach hang tiém nang.
e Hgp tic vii ddi tac:
o Hop thc véi cdc cong ty du lich, lit hanh, khach san... d& mé rong kénh phan phdi va tiép
cn khdch hang.
o Hop tac véi cac ing dung vin chuyén nhw: Grab, Xanh dé tao vu déi cho khach hang khi
dat diém dén
o Nang cao chit lwgng dich va:
o Nang cao chiit lvong dich vy dé tao trai nghiém t&t cho khach hang va ting cudng truyén
thoéng truyén miéng.
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3. K¢ hoach thyc hign:

« Xic dinh ngin sach:
o Xéc dinh ngan sach cho tirmg hoat déng quang b, tiép thi va truyén théng,

e Lép ké hoach chi tiét:

o Lép ké hoach chi tiét cho ting hoat déng, bao g(‘“)m muc tiéu, dbi twgng, ndi dung, thoi
gian, dia didm, ngudn hyre...

Phian cong thiyc hign:

o Phén céng nhi¢m vy cho tirng bd phén, c¢a nhan chiu trach nhiém.

Do hréng va danh gia:

o Thudng xuyén do ludng va danh gia hiéu qua cta cic hoat dong dé diéu chinh ké hoach
kip théi.

o Thu thip ¥ kién danh gia va nhitng phan hdi cia khach hang dé cai thién ké hogch.

V. GIAI PHAP QUAN LY TAI CHINH- KE TOAN

VL

Theo d5i, kiém tra hach todn chinh xac doanh thu phét sinh tai cic don vi truc thude;

Dua ra quy dinh v& thoi gian luan chuyén chimg tir gitta céc b phan, don vi véi phong ké toan,
diic biét 1 ching tir phét sinh tir cic hoat dong dich vu phét sinh fai cdc don vi nham tap hop chi
phi dang ki ké todn va béo cdo chinh xdc, trong nim 2025 Phong K& toan phbi hop céc don vi
nhu TTLH quyét toan Tour kip thai, nhanh chéng dé dong tidn hoat dong hidu qua.

Té chire, didu hanh va quan Iy cong vide ké toan cia toan Cong ty, hién phong da trién khai
Nhan vién phu trach, giam sat cac don vi cho hoat dong ké todn dé ¢6 béo cho hang thang kip
théri, dang thoi gian qui dinh.

Kiém sodt cac khoan chi phi ctia toan cong ty, khao sat, so sanh gia thi truong dé kidm tra gia
clia cac nha cung cip dam bao tinh hop 1y vé gid ca va chit lugng san pham dich vu. P& lam t6t
cong tac trén, trude hét thanh lap kho téng vé viit tu, hang hod co thi kho theo d6i, ghi nhén
nhdp xuét vat tu hang hod. Sém tai céu trGe nhan sy phong ké toan, phan céng hop 1y gidm sat
dén timg bo phén trong don vi, nhu CVDS, Ddng thoi hang thang theo dai, giam sat timg khoan
muc chi phi phat sinh theo KH ma HPQT duyét. Do vay yéu cdu cic don vi c6 KH chi phi sat
v6i thue t& phat sinh,

Chi dao, giam sat viéc thuc hign cac cong viée ké toan hang ngay: thu, chi, xuit nhép ton, ban
hang, ngan hing, ké toan, lwu trir chitng tir, xir Iy cic cOng vide phat sinh trong phong dam bao
diing quy dinh hién hanh,

'}‘éng hop, phan tich sd liéu, (ai chinh vé hoat dong san xuil kinh doanh trong doanh nghiép lién
tuc, hang thang dé phuc vu cho Ban lanh dao, déng thoi gitip Ban lanh dao xdy dung phuong an
kinh doanh t8i wru nhét trong tirng thoi diém, xay dung céc quy dinh vé quan Iy ngén sach trong
doanh nghiép trinh Hai déng quan trj cong bo.

Thre hién tt chi dao clia Téng Giam Déc trong viéc tham mru cén dbi nguf’m tién, dé xuit géi
tidn, vay tién dap ttng nhu cAu kinh doanh, dﬁy manh doanh thu hoat ddng tai chinh.

Thue hién ké hoach dao tao, gido duc, ning cao trinh d8, xdy dung ddi ngii ké todn vién.

PAU TU XAY DUNG CO BAN VA MUA SAM TRANG THIET BI
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Céng tac dAu tw mua sfim:

Theo s6 lidu tir cac don vj thuc hién xdy dung ké hoach nim 2025. Téng mirc ké hoach diu fur mua
sim va xay dung duy tu nim 2025 toan cong ty dy kién 13 52.487.779.062 dong

Dvt: 1000 dong

Stt Tén don vi Thiye hién nim 2024 K& hoach Niim 2025
A Mua sém cc de 3,430,558,822 3,609,734,640
01 | Vinphongcongty 150,473,001 380,000,000
02 Cong vién vin hoa dam sen 2,994,816,420 2,606,400,000
03 Khach san ngoc lan — phi tho 197,823,400 404,334,640
04 Khu du lich vam st 87,446,001 164,000,000
05 Trung tim du lich ddm sen 0 55,000,000
B Mua sém tscd 1,646,168,300 1,780,000,000
01 Vin phong cong ty 39,500,000 0
02 Cong vién vin hoa dam sen 587,668,300 980,000,000
03 | Khéch san ngoc lan — pht tho 0 40,000,000
04 Khu du lich vam sat 1,019,000,000 760,000,000
05 | Trung tim du lich ddm sen 0 0
(& Tsed hinh thanh tir ddu tr xdcb 16,806,677,208 13,043,545,632
01 Viin phong cong ty 8,531,429,467 0
02 | Céng vién viin héa dam sen 8,275,247,741 13,043,545,632
03 Khach san ngoc lan — phii tho 0 0
04 Khu du lich vam sat 0 0
05 | Trung tim du lich ddm sen 0 0
D Céc khodan duy tu, bao dudng thwong xuyén 21,651,900,959 34,054,498,790
01 Vin phong cong ty 333,738,465 0
02 Cong vién vin hoa dam sen 21,323,893,139 33,404,498,790
03 Khich san ngoc lan —phi tho 258,802,000 0
04 Khu du lich vam sat 836,432,019 650,000,000
05 | Trung tim du lich dim sen 0 0
~E | Céc khoan muc khic 0 5,085,000,000
Tong cong:(a+b+c+d+e) 44,636,269,953 52,487,779,062

A A s -
e xuat giai phap:

VII. LAO PONG — TIEN LUONG —~ PAO TAO

Hoan thién xdy dung quy ché lyra chon nha thau va trinh HPQT phé duyét, ban hanh dé tiét kiém
thoi gian trong viéc thie hién hd so, thi tuc khi trién khai cac cong trinh.
Thye hién diu tu mua siim tinh hinh hoat déng kinh doanh, dam bao hiéu qua déu tur véi chi phi hop

1> 1At g2
Iy, tict kKiem.

Chu dong va phoi hop vai cac don vi phong ban trien khai cac cong trinh theo ké hoach da dugc

phé duyét

1.Tién lwong:

THUC HIEN KE HOACH " ’
b e *NH LECH 2025 -2024
o NAM 2024 NAM 2025 CHENA ERE
CHI TIEU <k
:q Tidnlwong | S61d | Tidnlwong | S61d | Tidnlwong | TL%
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CV Dim Sen 373 | 36374458512 | 380 | 38,650,000,000 7 2,275,541,488 | 106.26
KS Phit Tio 36 | 2,476,919,000 41 2,892,162,000 5 415,243,000 | 116.76
KDL Vam Sit 35 | 3,549,199,000 35 3,779,500,000 0 230,301,000 | 106.49
TTDL PAm Sen 12 | 1,629,541,000 14 2,039,150,000 2 409,609,000 | 125.14
Vin phong Céng ty 46 | 9,224,349,000 49 | 11,499,050,000 2 2,085,651,000 | 122.61
Téng céng 502 | 53,254466,512 | 518 | 58,670,812,000 | 16 | 5416,345488 | 110.17

Thu nhép binh quan: 10.458.647 dong/ ngudi/ thing (ting 9.01% so véi thue hién nim 2024)
Niing suét lao déng: 39,705.305 ddng/ ngudi/ thang (ting 14.89% so véi thuc hidn nim 2024)

2.Lao djng:
STT NOIDUNG CVVHbS PHUTHO VAMSAT TIDL DS VPCTY Todn CT
Tong s0 NLD hifn tai
1 387 36 s 12 47 517
(thing 12/2024)
- CBNV ¢6 HPLD 294 21 33 12 46 406
-KTV 13 13
- CTV (binh qudn) 93 2 2 i 98
2 iThng s6 NLP ké hogeh 2025 380 41 s 14 48 518
- CBNV 6 HPLD 300 21 34 14 47 416
-KTv¥ 18 8
-CTV 80 2 I I 34

3.D40 tao, tuyén dung
3.1 Pao tao:
Chi phi dao tao nim 2025 dy kién la: 191.000.000 déng, gdm cic chwong trinh hoc sau:
+ Néng cao k¥ ning quan Iy cip cao/ cép trung.
+ K niing giao tiép g xir.
+ K¥ niing soan thao viin ban — Cong tac quan 1y, luu trit vin thar.
+ Nghiép vu nha hang, Bép, budng phong.
+ K¢ niing doa tao va hudn luyén nhan vién.
tHndn Juvén dinh kv cdng tic an toan fao dong. vé sinh lao dong,
Che chuong trinh dao (ao trén s& duge 6 chire vio thoi didm pht hop voi tinh hinh kinh doanh cua
cong ty (kinh doanh thdp diém clia Cong vién Dam Sen tir sau L& 2/9 dén 20/12 hang nidm).
3.2 Tuyén dung:
Chi phi tuyén dung nim 2025 du kién 1a: 50.000.000 déng
* Kénh tuyén dung:
Website tuyén dung Viectop
Vieclam 24 gidy
TopCV, Vietoi, Chotot,...
Hop tac tuyén dung, thye tip véi cac truong

]

1

1

1

25



- Trang mang Cong ty, gidi thigu cia CBNV, CTV.

*Chut trong céng the tuyén dung: tuyén dung 16t s& mang dén cho doanh nghiép nhan s chdt heong, tiét
kiém duoc thoi gian va chi phi, dong thoi cing han ché tinh trang nhan vién méi “nhay viée .
3.3 Giai phdp vé nhén su:

Thure hién Qui ché danh gia mirc d6 Hoan thanh céng vige trong cong tc quan ly nhan sy
(Trinh HPQT ngay 14/08/2024).

Didu dong, luin chuyén nhén sy nhiim tao didu kién dic biét cho nhan vién phat trién, tang tinh
sang tao, chii dong frong cbng viée va téng ning suét lao déng.

Thanh l4p cac td sale, marketing, su kién, ké hoach téng hgp véi lao déng c6 chuy&n mon, kinh
nghiém,... nhdm ddy manh cong tac ban hang.

Phong Nhan su true tiép quan 1y, kidm soét chi phi cdng tic vién (cac bo phan lam vige tryc tiép
véi phong Nhéan sy vé sb lugng, chi phi CTV theo tinh hinh thyc té kinh doanh, timg sy kién,
tour,...).

B sung nhén sir ¢é ning lye cho Cong ty: tuyén dung lao dong cé tay nghé, chuyén mén cao
(k¥ thudt bép, quan 1y cdp cao NH Thuy Ta,...).

Chil frong vao viéc bdi dudng nhin su: phéat hién, dao tao va sép xép nhan tai ding vi tri 1a diém
manh ciia ho s& tao két qua cao vé hiéu suat lam viéc.

Tré hoa lue hrgng lao dong dé phat huy dugc ning suét lao dong cao.

Tao didu kién hoc tap, ning cao kién thirc cho nhéan vién, khuyén khich nhan vién néng trinh do.
Diic biét chii trong dao tao k§ ning giao tiép, nghiép vu nghé (ban, bép, huéng dan..), k¥ ning
quan [y didu hanh déi nhom,...

Pao tao huéin Tuyén tai chd: té chire Cau lac bs (do CBQL huéng dan) dé ngudi lao ddng chia
sé kinh nghiém, hoc hoi kién thitc méi lin nhau (B9 gio trinh do Cong ty Phit Tho va Trudng
Trung cip Du lich va Khach san Saigontourist phdi hop soan thao: nghiép vu Ban, Budng, Bép,
cOng tac an toan vén hanh,...).

3.4 Khen thwéng, ky lugt:

Panh gi4 mic dd hoan thanh vide ctia nhin vién theo KPI. Két qua danh gi4 s& gilp cong ty xdc
dinh dugc ning suit [am viée cta nhin vién. Tir d6, s& dua ra ché dé khen thudmg hofic ky luat
phtt hop.

Ban hanh céc qui dinh dé xir 1¥ vi pham (4p dung Qui ché Dénh gia Mirc d6 hoan thanh cong
viéc: khi dirge HDQT théng qua)

VI HOAT BONG KHAC

Cong tac méi trwdng va v@ sinh an toan thye phim:
Tiép tuc tridn khai cac cong tac v& méi trrong, thu gom va xir i rac thai theo ding qui trinh va
qui dinh.
Tiép tuc tridn khai chit ch& qui trinh nhdp hang, qui trinh cip hang va bao quin thyc phém.
DPam bao ngudn hang cé gid ca va chit lurgng tt, thuc phim dugc bao quan diing qui trinh s&
ludn tiroi méi dam bao chét hrong va vé sinh an toan thyc phém cho ngudi dung.
Cong tac PCCC
Két hop véi Cong An PCCC trién khai huén luyén cho can b nhin vién vé cong tic PCCC.
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- Thudng xuyén kidm tra biao dudng céc vat dung PCCC nhiim dam bao an toan khi cé sy ¢b chay
Xdy ra.

3. Cong tdc khdc:

- Clng céc ban nganh dé thuc hign hoan tit céng tdc C6 phin héa ctia Céng ty.

- Hoan tt céc cong tac lién quan Phéap ly, dét dai cia Cong ty.

IX. KET LUAN - KIEN NGHI
1. Kétlugn:
Nim 2025 duoc dy bio 1a mdt ndm cb nhidu co hdi va thach thire dbi véi nganh du lich néi chung
va céng ty Phu Tho Tourist néi riéng, Céng ty da dat duge nhitng két qua dang khich 18 trong nam 2024,
tuy nhién vin con nhidu van d& cin dugce cai thidn, Ké hoach kinh doanh niim 2025 da d ra cac myc tiéu,
nhidm vu va giai phép cu thé dé cong ty c6 thé tan dung co hoi, vurot qua thach thiic va dat duge sy phat
trién bén vimg.

2. Kién nghi:
Pé ké hoach kinh doanh niim 2025 dwoc thire hién hidu qua, cong ty Phu Tho Tourist can chi trong cac vAn
dé sau:
¢ Ning cao niing lyc canh tranh:
o Nghién ciru thi trudng, phén tich d6i thi canh tranh dé dua ra cdc san pham, dich vu khéac
biét, hflp dén,
o Dau tir vio cong nghé dé nang cao hiéu qua hoat dong, giam chi phi va ting trai nghi¢m
khéach hang.
o Xay dung thuong hi¢u manh, tao ding uy tin {rén thi trirdng.
o  Phat trién ngudn nhan hyc:
o Tuyén dung nhén sy chit lwgng cao, ¢o kinh nghigm va tim huyét vdi cong viéc.
o Dio tao, bdi dudng nhin vién dé nang cao trinh dé chuyén mén, ki ning.
o Tao mdi trudng lam vige tbt dé thu hit va gitr chan nhan ai.
o Ting cudng quan ly tai chinh:
o Quan Iy chit ché chi phi, dam bao hiéu qua str dung von.
o Timkiém céc ngudn vén dau tr dé md rong hoat ddng kinh doanh,
o XAy dung hé théng bao céo tai chinh minh bach, chinh xac.
o Day manh hoat déng marketing:
o Xay ding ehién hrge markeiing hidu qua, phit hop vai timg doi rgng kiiich hang,
o S dung da dang cdc kénh truyén thong dé quang ba san phim, dich vu.
o Ting cudng quan hé véi ddi tac dé mo réng kénh phéan phdi.
o Pdam bio an todn va vé sinh:
o Tuén thi nghiém ngit cic quy dinh vé an toan lao déng, vé sinh méi truémg va vé sinh an
toan thyc pham.
o Xay dung hé théng quan 1y chét lrgng dé dam bao sy hai long ctia khach hang.
3. D& xuit Hji ddng quan tri:
Kinh trinh Hbi ddng quan tri xem xét va phé duyét cic vin dé sau:

o Thong qua ké hoach kinh doanh nim 2025:
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o Phé duyét cdc myc tiéu, nhiém vy va giai phap da duoc dé ra trong ké hoach.
o Duyét ngan sach du tir cho céc hoat ddng.
e Phé duyét cac gidi phap néing cao ning lyc canh tranh:
o Cho phép cong ty dau tu vao cong nghé dé ning cao hiéu qua hoat dong
o Phé duyét ké hoach xay dyng thwong hiéu manh. F s
ey 4 G 4 nam K025

St /
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A. 2024 BUSINESS PERFORMANCE REPORT

L. GENERAL OVERVIEW

The global and domestic economy in 2024 experienced numerous fluctuations, presenting both
opportunities and challenges, though challenges were more prevalent. The slow recovery of the global
gconomy, ongoing wars in some regions, and various economic pressures continued to impact Vietnam's
economy.

As a result, the company's business operations faced many difficulties in 2024. It was necessary to
constantly innovate and keep up with modern trends fo ensure the highest satisfaction for visitors,
providing them with exceptional experiences through our products and services.

The year 2024 was marked by economic instability, financial difficulties affecting people's
livelihoods, and changes in consumer spending habits. People reduced discretionary spending on
entertainment and leisure activities, focusing instead on essential needs. This directly impacted the entire
entertainment and recreation sector in Vietnam. Additionally, extreme weather conditions, including
heatwaves, storms and floods, coupled with temporary restrictions on entertainment activities imposed by
local authorities, significantly affected the company’s business performance. Not only Phu Tho Tourist
Service Joint Stock Company, but also competitors and industry peers experienced a substantial decline in
revenue.

Additionally, the unfinished state capital setilement process from the company's privatization, along
with local land planning and recovery policies, further contributed to the company's challenges throughout

the year.

H. BUSINESS OPERATIONS RESULTS
1. Business performance details:



Comparison | Comparison
INDICATORS Actual 2023 Plan 2024 Actual 2024 Actual 24/ Actual 24/
Actual 23 Plan 24
NET REVENUE (including 223.065.585.282 | 274.578.481.104 |  205.422.756.201 92,09% 74,81%
internal revenue)
NET REVENUE (excluding 212215.149.864 | 259.278481.104 |  194.075.452331 91,45% 74,85%
internal revenue)
COST OF GOODS SOLD 245.241.455.185 291.710.825.978 243.980.591.387 99,49% 83,64%
GROSS PROFIT FROM SALES - — e n e a0
AND SERVICE PROVISION -22.175.869.903 -17.132.344.874 -38.557.835.156 57.51% 44,43%
SELLING EXPENSES 7.139.776.298 7.328.932.281 5.310.979.013 74,39% 72,47%
ADMINISTRATIVE
EXPENSES 31.955.834.928 20.443.429.227 23.697.161.479 74,16% 115,92%
BUSWESS OPERATING -61.271.481.129 -44.904.706.382 -67.565.975.948 90,68% 66,46%
PROFIT
FINANCIAL PROFIT 62.855.272.789 47.946.619.873 46.310.902.521 73,68% 96,56%
FINANCIAL REVENUE 64.108.564.599 48.146.619.873 47.196.827.704 73,62% 98,03%
FINANCIAL EXPENSES 1.253.291.810 200.000.000 885.925.183 70,69% 442,96%
OTHER PROFIT 748.569.189 45.490.608 502.108.742 67,09% 1103,92%
TOTAL PROFIT BEFORE TAX 2.332.360.849 3.087.404.099 -20.752.892.685
1.1. Company’s total revenue:
UNIT INDICATORS ACTUAL 2023 PLAN 2024 ACTUAL 2024 COMPARISON | COMPARISON
% ACTUAL/ % ACTUAL/
PLAN YOY
AMOUNT AMOUNT AMOUNT
I DAM SEN CULTURAL 172.814.571.045 | 219.778.481.104 | 161.115.183.945 73.31% 93,23%
PARK
| Ticket Sales 103.567.827.962 | 126.800.000.000 85.986.820.814 67,81% 83,02%
2 Souvenir Sales 464.243.018
3 Vuon Da Café F&B 13.933.195.637 14.112.000.000 13.164.497.020 93,29% 94,48%
Revenue
Park F&B Revenue 21.760.106.211 30.988.000.000 | 23.121.660.775 74,61% 106,26%
Thuy Ta Restaurant 23.292.627.418 | 35.000.000.000 | 22.024.265.005 02,93% 94,55%
F&B Revenue
6 Rental & Business 9.796.570.799 12.878.481.104 16.817.940.331 130,59% 171,67%
Cooperation Revenue
HOT T
1 Food & Beverage 1.025.885.009 1.376.000.000 879.812.583 03,94% 85,76%
2 Hotel Services 3.451.794.709 3.650.000.000 2.751.039.338 75,37% 79,70%
3 Massage Services 3.107.764.244 4.574.000.000 2.321.128.394 50,75% 74,69%
1 VAM SAT ECOPARK 8.343.653.623 9.200.000.000 8.132.519.682 88.40% 97,47%
1 Forest Conservation 1.490.893.540 1.490.893.540 1.490.893.542 100,00% 100,00%
Revenue
2 Sightseeing & 4.404.829.882 4.849.106.460 4.241.049.525 87.46% 96,28%
Entertainment
3 Accommodation & 1.558.440 100.000.000 3.835.979 3,84% 246,16%
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UNIT INDICATORS ACTUAL 2023 PLAN 2024 ACTUAL 2024 COMPARISON | COMPARISON
% ACTUAL/ % ACTUAL/
PLAN YOY
AMOUNT AMOUNT AMOUNT
Camping
4 Food & Beverage 2.446.371.761 2.760.000.000 2.396.740.636 86,84% 97,97%
v DAM SEN TRAVEL 34.321.916.652 | 36.000.000.000 | 30.223.072.259 83,95% 88,06%
1 Domestic Tours 8.740.556.709 7.310.000.000 5.858.600.830 80,15% 67,03%
2 International Tours 1.527.034.318 1.830.000.000 2.120.292.705 115,86% 138,85%
3 Dam Sen Tours 12.435.263.745 17.000.000.000 [ 12.651.038.309 74,42% 101,74%
4 Vam Sat Tours 459.271.807 1.000.000.000 517.454.075 51,75% 112,67%
5 Airline Ticket 11.145.447.274 8.842.000.000 9.075.686.340 102,64% 81,43%
Revenue
6 Train & Bus Ticket 14.342.799 18.000.000 0 0,00% 0,00%
Revenue
TOTAL REVENUE 2024 223.065.585.282 | 274.578.481.104 | 205.422.756.201 74,81% 92,09%

(HITHTHIV)

1.2. Business Performance by Units
In 2024, the Company recorded total revenue of VND 205.422.756.201 including:

# Dam Sen Cultural Park: VND 161,115 billion, achieving 73,31% of the 2024 target of VND
219,778 billion. Total visitors: 531.130.
- Thuy Ta Restaurant: Revenue of VND 22,024 billion, reaching 62,93% of the 2024 target.
+ Banquet tables served: 3.566 tables
+ Garden banquet tables served: 150 tables
- Vuon Da Café: VND 13,164 billion, served nearly 150.000 guests.
% Phu Tho Hotel: VND 5,952 billion, achieving 62% of the 2024 target of VND 9,6 billion.
+ Rooms sold: 3.851; Occupancy rate: 30,14%; Average room rate: VND 714.370/room.
+ Massage services: 9.656 customers, including 9.052 regular and 604 VIP sessions.
% Vam Sat Ecopark: VND 8,133 billion, reaching 88,4% of the 2024 target of VND 9,2 billion.
+ Gate tickets sold: 15.350; including 4.507 international visitors and 10.843 Vietnam visitors.

+ Visitors using F&B services: 11.159 guests, generating revenue of VND 2,396 billion.

# Dam Sen Travel: VND 30,233 billion, achieving 83,95% of the 2024 target of VND 36 billion.

- Vigitors via Dam Sen tours: 141.215 visitors

+ Domestic tours: 1.823 guests; International tours: 129 guests
+ Air and ground transporlation tickets: 2.622 tickets.
Despite the Company’s significant efforts in business operations, the declining number of customers
resulted in unmet targets. In 2024, the Company faced challenges due to tax enforcement and declining
bank interest rates, which affected financial income.

» About Dam Sen Cultural Park:

The general economic downturn has led to a decline in consumer spending, shopping, and
entertainment demand. People's entertainment habits have shifted toward shopping malls and commercial
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centers that offer more free activities and air-conditioned spaces, especially as Saigon’s weather becomes
increasingly hot.

The year 2024 marked a shift in youth trends, with a stronger focus on aesthetically pleasing and
unique spaces for check-ins and TikTok videos, rather than traditional group excursions to amusement
parks. As a result, Dam Sen's daily visitor numbers dropped.

Although the park invested in refurbishing a number of attractions in 2024, the scale of these
upgrades was still limited and did not meet the desired results.

Public cultural and artistic activities organized by Ho Chi Minh City at pedestrian streets, riverside
parks, and areas like Ben Thanh Market square were held frequently in 2024 and attracted large crowds due
to being free of charge.

e Competitors in the same industry:

o VinWonders Grand Park: VinWonders Grand Park stands out with its high-tech
attractions and grand scale. Backed by the VinGroup ecosystem, the park has a strong brand
positioning strategy and a large marketing budget, attracting both domestic and international
tourists.

o Suoi Tien: Covering 105 hectares, Suoi Tien is a cultural, spiritual amusement park which
draws a large number of local visitors. Its competitive edge lies in its well-defined branding
and the completion of the Ben Thanh — Suoi Tien Metro line, which greatly improves
accessibility and customer growth.

o Son Tien Amazing Bay: Located in Dong Nai, this 380-hectare amusement park features
the largest waterpark in Southeast Asia. With modern facilities and a focus on high-end
customers, Son Tien stands out with flexible ticket pricing and various group discounts,
appealing to visitors from Ho Chi Minh City.

e KEvents impacting business performance in 2024:

o Major cultural and tourism events:

» Nguyen Hue Flower Street Festival (held during Lunar New Year 2024)
»  Ho Chi Minh City International Travel Expo (ITE HCMC) from 5-7/9/2024, at SECC
»  Ho Chi Minh City Tourism Week (held from 1-8/12/2024)

»  About Phu Tho Hotel

In 2024, the hotel had nearly six months for renovations, which significantly impacted its lodging
business

Massage service revenue also declined due to several objective factors: lack of parking space and
frequent sobriety checkpoints set up by the traffic police right near the hotel, which discouraged customer
visits.

» About Vam Sat Ecopark:

Due to changes in weather and climate conditions, Vam Sat’s nature-based tourism products were
negatively affected. The bird nesting and bat seasons were impacted by the weather, resulting in a
significantly lower number of birds and bats returning, which in turn reduced tourist interest. Consequently,
revenue from food and beverage services also declined.

In addition, the continuous operation of the Can Gio — Vung Tau ferry route has led tourists to
prefer traveling directly to Vung Tau rather than stopping at Can Gio.



»  About Dam Sen Travel:

In 2024, the trend of seif-guided travel led to a decline in the number of tourists joining packaged
tours or group tours.

Revenue from Dam Sen tours and educational activities from travel agencies and schools remained
similar to the same period last year but failed to meet targets. This was due to the opening of many new
amusement destinations in provinces and areas near Ho Chi Minh City, providing more options for schools
and travel agencies.

Airfare prices in 2024 were relatively high, resulting in intense price competition among ticket
agents.

III. EVENTS AND MARKETING ACTIVITIES
1. Online marketing activities:
In 2024, the company implemented a wide range of diverse and effective digital marketing activities,
including:
¢ Promotion on digital platforms:
o Social media:
» Developed and managed content across popular platforms such as Facebook, Instagram,
TikTok, and Zalo, ensuring it was engaging, diverse, and tailored to each platform’s
target audience.
= Boosted customer interaction through minigames, contests, livestreams, etc.
»  Used paid advertising to effectively reach the right target customer segments.
o Website and SEQO:
o Optimized the websites of affiliated brands in ferms of interface design, page load speed,
and content to improve user experience and search engine ranking.
o Created quality, diversified content (articles, images, videos,..) to attract customers and
increase iraffic.
o Implemented SEO (Search Engine Optimization) campaigns to ensure the park’s website
ranked high on Google and other search engines.
e Influencer marketing:
o Collaborated with influencers on social media to promote the park and its products/services.
o Carefully selected influencers whose image and audience matched the park’s branding to
ARl I7e elicciiveness.
o Online advertising:
o Utilized display ads, search ads, and video ads across platforms such as Google Ads,
Facebook Ads, and Zalo Ads,... to reach potential customers.
o Measured and analyzed campaign performance to optimize budget use and improve results.

o Partnerships with online platforms:
o Travel website, OTA (Online Travel Agency):
»  Collaborated with well-known online travel agencies (OTAs) such as Booking.com,
Agoda, Traveloka, Hotdeal, and Funny Life to promote and sell tickets online.



* Regularly updated partner websites with information about the park, promotional
programs, and events to attract more customers.

2. Event Activities at the Park:

Dam Sen Cultural Park organized a variety of events, including: Lunar New Year (Tét) 2024, Hung
Kings' Commemoration Day, a fireworks display celebrating the Reunification Day and Labor Day (30/4 &
1/5), the Summer Opening Program on 1/6, the grand opening of a new water play area, and the “Southern
Flavors™ Culinary Festival. A fireworks show was also held in celebration of National Day on 2/9.
Additionally, the park launched two new shows during the 30/4 holiday: the “Colors of the Continents
Parade” and the “Legend of the Dragon and Fairy” circus performance, both of which attracted significant
customer interest and generated excitement among park visitors,

Other programs were organized in coordination with various local departments and organizations,
including: the City Labor Federation, Department of Health, the Trade Union of the Department of
Education, Department of Agriculture, Farmers’ Association, ...

3. Promotion Programs

Promotional programs were implemented throughout the months, flexibly adjusted to suit various
customer segments and to attract significant attention from visitors. Notable programs included: the “Merit
Certiftcate for Instant Rewards” and “Notebook Exchange for Discounts” campaigns, offering a 50%
discount on entrance tickets or full-package tickets. These campaigns ran continuously from June to the end
of August 2024 and successfully attracted a large number of students. The results were impressive, with
over 7.000 blank notebooks brought to Dam Sen Cultural Park and more than 10.000 students participating
during the promotion period.

Other promotional programs were also implemented, including regular 50% discounts on entrance
or full-package tickets, with updates at the beginning of each month.

Incentive programs were also run for party bookings at the Thuy Ta Restaurant, massage service
vouchers at Phu Tho Hotel

Promotional tour packages and services for Vam Sat Ecopark aligned with campaigns by the City
Department of Tourism

Lucky draw programs offering international and domestic tour packages, as well as tourism
products of the Company, for visitors to Dam Sen Park during the Lunar New Year holiday.

4. Friwersification of Products pnd Servtees:

4.1, Dam Sen Culurai Park:

Despite many challenges in 2024, the company actively worked to diversify and expand its

offerings to better meet customer needs.

- Refreshed the food and beverage kiosks within the park and introduced new café spots with
trendy designs targeting younger audiences. Café Windy by the lake and Pink Café became
customer favorites.

- Renovated Thuy Ta Garden, including the construction of wooden huts for a cozy and elegant
dining atmosphere. Thanh Sen Hall was upgraded to accommodate weddings and special events.



- Refurbished several amusement rides and automated systems for attractions such as the rapid
river ride, carp game, and flying carpet ride.

- Invested in an adventure activity cluster at Lake Zone B, featuring zipline, high ropes, aerial
biking, and a giant swin which aimed at teens and team-building groups to maximize the
utilization of Zone B.

- Developed a new water play area and vegetable garden to support school tours and experiential
education programs.

- Launched new shows during 30/04, including “Colors of the Five Continents” parade and
“Legend of the Dragon and Fairy” circus, as well as shows like “Au O Show” and *“Bat Gioi
teasing Hang,” which captivated audiences and enhanced the performance experience at the
park.

- The park's circus added more performances to cater especially to children, such as mascot shows
and bird performances.

- Upgraded park infrastructure and renovated flower gardens.

4.2. Phu Tho Hotel:

- Renovated the hotel’s entire water supply and drainage system to resolve leakage issues.

- Repaired and refurbished hotel rooms and massage areas; installed gym equipment,..

- Introduced new service offerings including massage packages and breakfast options for guests.

4.3. Vam Sat Ecopark

- Renovated the restaurant, reception area, and Tang Bong Tower.

- Invested in a new 24-seat canoe to replace wooden boats that had exceeded their service life.

- Replaced wooden tables and chairs in the restaurant to better suit the ecotourism theme, giving
the restaurant a refreshed appearance.

- Developed catering food service products for companies and local government departments.

4.4. Dam Sen Travel

- Expanded outbound tour offerings and partnered with fravel agencies and tour operators.

- Developed and organized event and conference services.

- Strengthened partnerships with universities fo organize heritage tours for fourism students.

- Coordinated with the park’s experiential education department to design study towrs and
teambuilding programs for students.

A, Customer Care:

In 2024, the Company organized "Communication and Customer Service" training courses for all
staff to improve service awareness. Business units implemented hotline systems to receive customer
feedback on service attitude, while the management team consistently reminded employees to be
welcoming and attentive in serving guests.

6. Cost Control:
Facing an unfavorable business climate in 2024, Board of Management of Phu Tho Tourist Services

Joint Stock Company implemented cost control and reduction measures:
Overall business results in 2024 fell short of both revenue and profit targets:



o Actual revenue in 2024 was VND 205,4 billion, a decrease of VND 69,1 billion compared to

the target which equivalent to 74,8% of the target and a decrease of VND 17,6 billion which
92,1% compared to the previous year

Profit before tax reached negative VND 20,75 billion, a shortfall of VND 23,8 billion
compared to the 2024 plan which was VND 3,087 billion and a decrease of VND 23 biilion
compared to the previous year.

% The decline in profit before tax was due to a decrease in revenue from core business activities
and financial income compared to both the planned target and the same period last year:

2,
L

Compared to the same period, revenue from core business activities fell short of the plan by
VND 69,1 billion and declined by VND 17,6 billion year-over-year, which negatively
impacted profit performance.

Financial income decreased by VND 16,7 billion, primarily due to: the average bank deposit
interest rate falling from 9,2% in 2023 to 6,2% in 2024; additionally, the Company
liquidated deposit accounts to pay a land rent arrears of VND 55,5 billion prior to the
equitization process, in order to lift Decision No. 1320/QP-CT-CC issued by the Ho Chi
Minh City Tax Department regarding enforcement measures for tax administration through
suspension of invoice usage.

Major and minor repair expenses increased compared to both the plan and the same period
last year. In 2024, both types of expenses rose due to the Company undertaking renovations
and upgrades to various infrastructure and amusement facilities for peak business seasons
(upgrading retail stalls in the park, relocating the wooden house of Vuon Da Cafe,
renovating entrance gates such as Hoa Binh Gate, Thuy Ta Restaurant, and amusement rides
such as the Flying Carpet, Ferris Wheel, Log Flume,... to revamp the appearance of Dam
Sen Park for the Lunar New Year peak season.

Despite the rise in certain expenses, the Company implemented several cost-saving strategies:

Festival expenses reduced to 78% of the planned budget in 2024 and equivalent to the
previous year. The Company organized and executed events internally, optimized event
activities, and increased performances by the Dam Sen Park circus team. This allowed for
better control over scheduling, visitor volume,...

Sound and Lighting expenses reduced compared to both the plan and the previous year. The
Company invested in its own audio equipment for event arcas to gain autonomy in
operations, iierehy aitiing down G owsourting cosis.

Venue and asset rental costs significantly decreased from both the plan and the previous
year, The Company ceased renting previously leased Wi-Fi systems, opting instead to only
lease internet transmission lines while investing in a new internal Wi-Fi infrastructure,
which was put into operation during the Lunar New Year holiday.

The cost of security and environmental services reduced to 86% of the plan and 86,4% of
the previous year. The Company minimized outsourced security services, assigning internal
security staff to cover high-demand periods, such as holidays.
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7. Collaboration programs, partnerships, and Saigontourist system development:
a) Collaboration with other units within the group:
The Company co-organized and participated in the following programs:

- “Saigontourist Group’s Culinary Delights Festival 2024”
- “Southern Flavors Festival 2024”
"~ Tourism Day 2024
- Saigon Street Food Festival 2024
b) Partnerships outside the group:
- Signed a strategic cooperation agreement with Vissan Joint Stock to enhance the quality of
food products and improve communication effectiveness in serving tourists.

IV. STATUS OF CAPITAL INVESTMENTS AND EQUIPMENT PROCUREMENT:
In 2024, the total investment and procurement by the Company amounted to VND 44.636.269.953,
including:
A- Investment and Procurement Activities: VND 5.076.727.122
B- Capital for Construction and Maintenance: VND 39.559.542.831
These capital for construction and maintenance activities in 2024 focused primarily on repairs and

upgrades to physical facilities for business operations. Specifically:
1- Dam Sen Park: VND 29.599.140.880
2- Vam Sat Ecopark: VND 836.432.019
3- Company Headquarters: VND 8.865.167.932 — mainly for the construction of a new office
building.
C- Summary Table of Investments and Procurement in 2024:
The total investment and procurement items implemented in 2024 and completed by year-end are as

follows:
Unit: VND

NO. ORGANIZATION NAME PLAN 2024 | ACTUAL 2024
A | PROCUREMENT OF TOOLS AND EQUIPMENT 8.264.810.000 |  3.430.558.822
01 | COMPANY OFFICE 320.000.000 150.473.001
02 | DAM SEN CULTURAL PARK 6.917.900.000 |  2.994.816.420
032 _f‘.'{ 184t '“! '\'\_i E _!'_! U THO HOTE] 50001 ‘-‘.f-!'-"-; I — !‘]_7‘5‘:'}_1 400 :
04 | VAM SAT ECOPARK 227.000.000 87.446.001
05 | DAM SEN TRAVEL B 200.000.000 N
B | PROCUREMENT OF FIXED ASSETS 13.615.900.000 |  1.646.168.300
01 | COMPANY OFFICE 30.900.000 39.500.000
02 | DAM SEN CULTURAL PARK 11.225.000.000 587.668.300
03 | NGOC LAN — PHU THO HOTEL
04 | VAM SAT ECOPARK 2.360.000.000 |  1.019.000.000
05 | DAM SEN TRAVEL
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NO. ORGANIZATION NAME PLAN2024 | ACTUAL 2024
C gg‘ﬁ;‘;%sgﬁ%mggg&%?; CAFLIAL 21777.963.116 | 16.806.677.208
01 | COMPANY OFFICE 9.471.407.330 |  8.531.429.467
02 | DAM SEN CULTURAL PARK 12.306.555.786 |  8.275.247.741
03 | NGOC LAN — PHU THO HOTEL
04 | VAM SAT ECOPARK
05 | DAM SEN TRAVEL
D | REGULAR MAINTENANCE AND REPAIRS 54.858.765.333 | 22.752.865.623
01 | COMPANY OFFICE 333.738.465
02 | DAM SEN CULTURAL PARK 47333765333 | 21.323.893.139
03 | NGOC LAN — PHU THO HOTEL 5.000.000.000 258.802.000
04 | VAM SAT ECOPARK 2.525.000.000 836.432.019
05 | DAM SEN TRAVEL
E | OTHERS 5.000.000,000 0

TOTAL: (A +B + C + D +E) 103.517.438.449 | 44.636.269.953

The Company’s construction and renovation efforts in 2024 focused primarily on refurbishing and
upgrading facilities at Dam Sen Cultural Park, Phu Tho Hotel, and Vam Sat Ecopark. New investments
included smaller-scale attractions at Dam Sen such as zipline, highrope, aerial bicycle rides, and water play
zones. Additionally, some renovation works were carried out due to road construction projects which was
ring road in District 11. During the year, the Company successfully relocated its head office and the Travel
center to Dam Sen Cultural Park, in line with the resolutions of the Board of Directors and the General

Meeting of Shareholders.
However, the Company did not fully implement the approved investment and procurement plan:
- Due to economic challenges requiring cost reduction, the following items were either postponed

or not yet executed:

+ Renovation of Thanh Truc Island embankment (estimated budget: VND 2 billion) — an ongoing

project since 2018, currently suspended.

+ Renovation of the Star island stage (estimated budget: VND 3,7 billion).
Projects pending approval from the Board of Directors, including:

+ Renovation of the Haunted Castle (estimated budget: VND 2,2 billion).

+ Playground renovation (estimated budget: VND 3,7 billion).

+ Construction of 5 VIP rooms at Thuy Ta Restaurant (estimated budget: VND 1,8 billion).

+ Investment in a new integrated play area (estimated budget: VND 800 million).

- Some planned procurements at business units such as Thuy Ta Restaurant, Vuon Da Café, and
Dam Sen Park were not carried out due to ongoing financial difficulties, requiring continued

cost-cutting.
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Y. HUMAN RESOURCES - SALARIES - TRAINING

1, Salaries

ACTUAL 2023 ACTUAL 2024 DIFFERENCE 2024 - 2023
WDICATORS | (iberat | sy | NOMberOf | g | Numberat || Salay
employees
Dam Sen Park 389 35.104.217.678 373 36.374.458.512 -16 1.270.240.834 | 103,62
Plw Tho Hotel 39 2.218.718.000 36 2.476.9159.000 -3 258.201.000 ] 111,64
Vam Sat Ecopark 35 3.238.657.000 35 3.549.199.000 310.542.000 § 109,59
Dam Sen Travel 12 1.542.708.000 12 1.629.541.000 86.833.000 { 105,63
Company Office 44 8.454.971.000 46 9.224.349.000 2 769378000 | 109,10
Total 519 50,559,271,678 502 53.254.466.512 -17 2.695.194,834 | 105,33

In August 2024, the Company implemented a salary grade increase for all employees in accordance
with the internal Salary—Bonus Regulation.
Average monthly income per employee: VND 9.594.403 (increase of 5,07% compared to 2023).

1. Labour force:
(Number of employees and average income in 2024)

DAM PHU
NO, CONTENTS SEN THO E“:,(?(I)\:’igf( I')I‘;?\?;J‘E ng?;ég" TOTAL
PARK HOTEL
Total employees 373 36 s 12 46 502
1 | Employee with labour
conlfract 280 20 33 12 44 389
- Therapist 14 14
- Collaborators 93 2 2 2 99
) ' “"Average monthly
2 | income/ Employee 8,427,723 | 9.362.000 ! 8.298.467 11.395392 | 17.457.990 | 9.594.403
3 | Labor productivity 25.948.316 | 17.103.392 | 19.045.714 ; 211.350.156 34.560,552

2. Total training expenses in 2024 amounted to VND 162.296.000 for 482 participants across 10

training programs, including:
Training on Circular 06/2024 on the provision and pohlication of information related to

[

o © © ¢ ¢

confiactor sclection and bidding documents under Bidding Law No, 227283,

Customer service and communication gkills training.

Lifeguard and pool supervision lraining.

Housekeeping and front office service training.
Pool Attendant, Lifeguard (retrained)
Training on the 2024 Social Insurance Law No. 41/2024/QH1S issued on 29/6/2024

{covering labor contracts, labor discipline, and dispute resolution).

Circular 06/2024/TT-BKHPT — Practical guidance on publishing bidding information on the
national bidding network system.
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o Technical training on wastewater treatment operations for both domestic and medical
systems.
o Short-term Business Law course for corporate managers.
o Periodic occupational safety training for Groups 1, 3, 4, and 5 in accordance with legal
regulations.
3. Recruitment in 2024 costs total VND 14.580.000.

VI. OTHER ACTIVITIES — OFFICE OPERATIONS
Environmental protection, food safety and hygiene, and fire prevention were implemented in strict
compliance with regulations and achieved good results.
- The Company and its subsidiaries received certificates of merit from the District People's
Committee for active participation in local movements and contributions to maintaining
national defense and security in Disfrict 11.

- The Company has continuously been recognized with the title "Culturally Standardized
Enterprise" by the District 11 authorities.

Updated the business registration certificate to reflect the new head office address and added new
business lines, including the international travel business license.

In 2024, Dam Sen Park and Vam Sat Ecotourism Site were honored to be recognized as attractive
tourist destinations of Ho Chi Minh City and the 13 provinces and cities in the Mekong Delta. This
recognition was awarded by the Ho Chi Minh City Department of Tourism in coordination with the
Departments of Tourism and Culture of the 13 provinces and cities.

Dam Sen Cultural Park and Vam Sat Ecopark were also recognized in the list of 100 Outstanding
and Interesting Tourist Destinations in Ho Chi Minh City.

B. ORIENTATIONS — TASKS — SOLUTIONS FOR 2025

I. SITUATION ANALYSIS

1. General overview

The global tourism market in 2025 is projected to grow steadily. According to reports, the market
size is expected to reach USD 11,94 trillion by 2025, up from USD 11,45 trillion in 2024, with a compound
annual growth rate of 5,4% during the 2025-2037 period. Key drivers include rising disposable incomes,
technological advancements, and the increasing frend toward sustainable travel on global.

/ In Vietnam, the completion of infrastructure projects such as Ben Thanh — Suoi Tien Metro, ring
roads 3 and 4, and Long Thanh Airport Phase 1 will improve accessibility for tourists traveling from
suburban areas or neighboring provinces to Ho Chi Minh City. However, the Ben Thanh — Suoi Tien Metro
Line also poses a challenge, as it provides direct access to Suoi Tien Cultural Theme Park - a major
competitor of Dam Sen Park (the core product of Phu Tho Tourist).

Additionally, the launch of VinWonders at Grand Park in Thu Duc City has introduced a strong new
competitor, focusing on modern entertainment that aligns well with current market trends.
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2. Tourism Overview:

2024 Review:

Since the COVID-19 pandemic, tourism has seen a strong rebound, with significant growth in 2023
and continued momentum into Q2 of 2024. However, full recovery to pre-pandemic levels has yet to be
achieved. Inflation and the economic landscape in 2024 have impacted travel demand, affecting tourists’
finances and spending behavior.

Vietnam welcomed 14,1 million international visitors in the first 10 months of 2024, an increase of
over 41% compared to the same period in 2023. Key markets included China, South Korea, the US, and
Japan. Domestic tourism reached 70 million visits, with the majority involving overnight stays.
International arrivals came by air (over 80%) with most traveling for leisure or visiting relatives. Ho Chi
Minh City remained the most visited destination, attracting over 40% of all international arrivals.

2025 Prediction:

With continued economic recovery efforts, the tourism market in Vietnam is expected to rebound
and grow in the coming years. However, it will remain vulnerable to external factors such as wars, weather,
climate change,..

Sustainable tourism will continue to be a dominant global trend, including in the Vietnamese
market. Among the key segments, ecotourism and cultural tourism are expected to experience the most
significant growth.

3. Others:

Key events impacting business operations in 2024 included:

Nguyen Hue Flower Street Festival (held during Lunar New Year 2024);

Ho Chi Minh City International Travel Expo (ITE HCMC), held from 5-7/9/2024 at SECC
(Saigon Exhibition and Convention Center);

Ho Chi Minh City Tourism Week: held from 1-8/12/2024.

These events had a positive impact on the Company’s business operations by attracting a large
number of domestic and international visitors, thereby increasing tourist traffic to Ho Chi Minh City.

Tourism and Entertainment Trends:

Modern amusement parks with advanced technology: Tourists, especially Gen Z, favor destinations
with integrated technology, virtual reality (VR) experiences, and a wide range of entertainment activities.
Parks such as VinWonders, which focus heavily on these elements, pose increasing pressure on more
traditional models like Dam Sen Park

Green tourism and ecotourism will significantly contribute to the global tourisim revenue in 2025,
with a projected growth rate of up to 16,8%. These forms of travel are gaining strong interest from young
travelers and group tours.

11. 2025 BUSINESS PLAN TARGETS
Based on the current economic and social context, as well as the assessment of favorable and
challenging factors, the company has set forth the following overall business targets for 2025:

COMPARISON
PLAN 2025/

INDICATORS ACTUAL 2024 PLAN 2025
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ACTUAL 2024
NET REVENUE (including internal revenue) 205.422.756.201 242.520.000.000 118,06%
NET REVENUE (excluding internal revenue) 194.075.452.331 227.220.000.000 117,08%
COST OF GOODS SOLD 243.980591.387 255.631.275.311 104,78%
GROSS PROFIT FROM SALES AND SERVICE e one o _
PROVISION -38.557.835.186 13.111.275.311 294,08%
SELLING EXPENSES 5.310.979.013 5.784.083.180 108,91%
ADMINISTRATIVE EXPENSES 23.697.161.749 16.310.723 .00. 68,83%
BUSINESS OPERATING PROFIT -67.565.975.948 -35.206.081.491 191,92%
FINANCIAL PROFIT 46.310.902.521 37.781.254.962 81,58%
FINANCIAL REVENUE 47.196.827.704 32.781.254.962 81,11%
FINANCIAL EXPENSES 885.925.183 500.000.000 56,44%
OTHER PROFIT 502.180.742 36.000.000 7,17%
TOTAL PROFIT BEFORE TAX -20.752.892.685 2.611.173.471
ITI. REVENUE PLAN
Total company revenue in 2025: VND 242.520.000.000, representing an expected increase of 18%
compared to 2024.
COMPARISON
ACTUAL 2024 PLAN 2025
UNIT | INDICATORS % ACTUAL/
AMOUNT AMOUNT YOY
| DAM SEN CULTURAL PARK 161.115,1183.945 191.020,000,000 118,56%
1 TICKET SALES 85.989.820.814 105.900,000.000 123,16%
. GATE TICKETS 77.475.233.582 96.025.000.000 123,94%
= ATTRACTION TICKETS 8.511.587.232 9,875,000,000 116.02%
VUON DA CAFE F&B
2 REVENUE 13.614.497.020 13.750.000.000 104,45%
3 PARK F&B REVENUE 23.121.660.775 25.470.000.000 110,16%
THUY TA RESTAURANT F&B o
4 REVENUE 22.024,265.005 30.900.000.000 140.30%
RENTAL & BUSINESS
5 COOPERATION REVENUE 16.817.940,331 15.000,000.000 89,19%
i FOOD & BEVERAGE 879.812.583 1.011.500.000 114,97%
2 HOTEL SERVICES 2.751.039.338 3.958.500,000 143,89%
3 MASSAGE SERVICES 2.321.128.394 3.030.000,000 130,54%
11} VAM SAT ECOPARK 8.132.519.682 9,000,000,000 110,67%
FOREST CONSERVATION
1 REVENUE 1.490.893.542 1.490.893.537 100,00%
SIGHTSEEING & °
2 ENTERTAINMENT 4,241.049.525 4.739.106.463 111,74%
ACCOMMODATION & o
3 CAMPING 3.835,979 100.000.000 2606,90%
4 FOOD & BEVERAGE 2.396.740.636 2.670.000.000 111,40%
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COMPARISON
ACTUAL 2024 PLAN 2025
UNIT | INDICATORS % ACTUAL/
AMOUNT AMOUNT YOY
v DAM SEN TRAVEL 30.233.072.259 34.500,000.000 114,51%
1 DOMESTIC TOURS 5,858.600.830 6.720,000,000 114,70%
2 INTERNATIONAL TOURS 2.120.292.705 2.120.000.000 99,99%
3 DAM SEN TOURS 12.651.038.309 16.000.000.000 126,74%
4 VAM SAT TOURS 517.454.075 800,000,000 154,60%
AIRFARE AND TRAIN TICKET
5 REVENUE 9,075.686.340 8.860,000.000 97,62%
TOTAL REVENUE 2024 (I+1I4+1I+1V) 205.422.756,201 242.520,000.000 118,06%
1. DAM SEN CULTURAL PARK
5
INDICATORS ACTUAL 2024 PLAN 2025 Rl 20220 ; fCTUAL
NET REVENUE 161.115.183.945 191.020.000.000 118,56%
COST OF GOODS SOLD 195.569.467.944 202.689.890.460 106,64%
GROSS PROFIT 34.454.292.999 -11.669.890.460 295,24%
SELLING EXPENSES 3.174.321.173 3.027.400.000 95,37%
ADMINISTRATIVE EXPENSES
BUSINESS OPERATING PROFIT -37.628.614.172 -14.697.290.460 256,02%

Revenue from Dam Sen Cultural Park: VND 191.020.000.000, accounting for 78,76% of the

Company’s total revenue, with details as follows:

\/
R

Ticketing and Attractions Revenue: VND 105.900.000.000 accounting 55,44% of Dam Sen Park’s

revenue

Solution: Invest in the development and renovation of products and services

- Study converting the Kids Playground into a High-Tech Science Zone for children.

- Overhaul and major maintenance of existing rides to ensure guest safety and service continuity.

- Continue expanding the water adventure zone on Lake B to develop distinctive attractions that cater
to thrill-seeking visitors who enjoy high-adrenaline water activities.

- Develop and expand the event business within the park. Strengthen partnerships with local
government organizations and long-standing partners to co-host annual events and establish new
collaborations, thereby increasing revenue from rental, ticketing, and F&B.

Invest in upgrading the e-ticketing system and implement new, convenient payment solutions,
including online ticket sales.

- Renovate infrastructure and refresh the park’s landscaping.

Vuon Da Cafe Revenue: VND 13.750.000.000 accounting 7,20% of Dam Sen Park’s revenue.

Solution:

- Invest in landscaping and seasonal decor to create a distinctive competitive edge in District 11 and
surrounding areas.

- Improve product quality and introduce new drinks and food items.
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Explore additional services: hosting parties and weddings, renting space, and other services to
maximize revenue.

Strengthen staff training and regularly monitor service quality to ensure excellent customer
experiences.

Renew music performance formats to attract customers.

Create a children’s play area to enhance family-friendly appeal.

Park F&B Revenue: VND 24.470.000.000 accounting 13,33% of Dam Sen Park’s revenue

Solution:

Focus on expanding the F&B segment by utilizing existing spaces for parties, conferences, and
events.

In 2025, renovate Thanh Truc Island into a grand banquet venue with a capacity of 500-1.000
guests fo cater to tour groups and large events, weddings

Intensify quality control to ensure food freshness and consistency. Develop unique menu offerings
tailored to each restaurant within the park.

Introduce trendy new food offerings to appeal to younger visitors and families with children.
Participate in food festivals to promote culinary products and strengthen brand awareness.

Organize signature events such as the Southern Flavors Food Festival and Saigon Street Food
Festival to promote the park’s culinary brand.

Thuy Ta Restaurant Revenue: VND 30.900.000.000 accounting 16,18% of Dam Sen Park’s revenue

Solution:
» Lacility Upgrades:

- Continue upgrading banquet halls with modern themed decorations; refurbish two luxury
dragon boats and VIP dining rooms.

- Rebrand the restaurant and banquet halls for a refreshed, modern look.

Services and Banquet Menus:

- Modernize wedding programs with contemporary ceremonial elements appealing to younger

customers.

Expand the banquet menu with Vietnamese and European cuisine.

Increase banquet hall usage for product launches, events, and conferences,..

Build a professional service team and assign dedicated online sales consultants.

- Explore outdoor banquet offerings within Dam Sen Park: European Square, Thanh Truc Island,

and catering services,
Actively participate in major events and promotional programs organized by the City, the
parent corporation and the company.

» A La Carte and Banquet Menus:

- Introduce premium, high-value dishes to boost profitability.
- Establish dedicated kitchens for a la carte, garden dining, and VIP services.

»  Employee Service Quality Enhancement:

- Ensure sufficient staffing for table service and provide continuous training for collaborators to
maintain professional service standards.
- Refresh the kitchen and restaurant management team.
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» Sales & Customer Engagement:

Develop a skilled sales team, build attractive sales policies, promotional offers, and comimnission
structures.

Provide excellent after-sales support.

Leverage internal customer base (employees, partners, efc.) effectively.

% Rental & Business Cooperation Revenue VND 15.000.600.000 accounting 7,85% of Dam Sen Park’s
revenue

2. PHU THO HOTEL

INDICATORS ACTUAL 2024 PLAN 2025 PLAN 20;5;:CTUAL
NET REVENUE 5.951.980.315 8.000.600.000 134,4%
COST OF GOODS SOLD 8.491.071.603 9.152.800.000 107,79%
GROSS PROFIT -2.539.091.288 -1.152.800.000 220,25%
SELLING EXPENSES 201.087.089 185.200.000 92,10%
BUSINESS OPERATING PROFIT -2.740.178.377 -1.338.000.000 204 80%

Hotel Revenue for 2025: VND 8.000.000.600, accounting for 3,3% of total company revenue, broken

down as follows:
2.1 Food & Beverage Department
Revenue: VND 1.011.500.000, accounting for 12,64% of the Hotel’s total revenue, including:

Banquet revenue: VND 241.000.000, with 73 banquet tables served at an average price of VND
3.300.000 per table.

Breakfast revenue: VND 498.041.171

Walk-in customer revenue: VND 326.648.829

Solution:

Strengthen internal demand stimulation by encouraging staff to refer and use products and
services offered by their own unit or other units within the company system (a strategy that has
proven highly effective in recent periods).

Apply special pricing policies for District 11 authorities, Ward 7, and the company’s staff.
Actively market small-scale banquets such as baby showers, birthday parties, and informal
watherings.

Renew the menu with attractive visuals, diverse dishes, and reasonable pricing, especially

promoting the breakfast offering.

2.2 Hotel Department

Revenue: VND 3.958.500.000, accounting for 49,48% of the Hotel’s total revenue.

Solution

Partner with Dam Sen Travel to sell room packages.

Offer preferential pricing for guests from District 11 authorities, Ward 7, Cho Ray Hospital, Ho Chi
Minh City University of Technelogy, and Phu Tho Sports Complex to capture demand during sports
events and trade shows.
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Provide special offers for repeat group guests such as Handball Federation, District 11 Sports
Center, DongA Bank, Agribank, ....

Reconnect with traditional customers, especially overseas Vietnamese and guests from Asia.
Strengthen online sales via platforms such as Traveloka, Agoda, and Booking.com.

Target long-stay guests, including overseas Vietnamese visiting family or business travelers.

2.3 Massage Department

Revenue: VND 3.030.000.000, accounting for 37,85% of the Hotel’s total revenue.

Solution:

Conduct skills training and regular assessments for therapists; launch new service offerings.
Upgrade massage rooms and supporting facilities to improve service quality.

Develop combo packages combining massage and dining services.

Promote the sale of annual voucher packages for personal use or gifting.

Research outsourcing or management contracting options for the massage division to improve
profitability.

3. VAM SAT ECOPARK

PLAN 2025/
INDICATORS ACTUAL 2024 PLAN 2025 ACTUAL 2024
NET REVENUE 8.132.519.682 9.000.000.000 110,67%
COST OF GOODS SOLD 10.534.733.019 10.511.237.181 99,78%
GROSS PROFIT -2.402.213.337 -1.511.237.181 158,96%
SELLING EXPENSES 62.941.040 88.739.180 140,99%
BUSINESS OPERATING PROFIT -2.465.154.377 -1.599.976.361 154,07%

Revenue from Vam Sat Ecopark: VND 9.000.000.000, accounting for 3,71% of the company’s total
revenue, including:
& TForest Conservation Revenue: VND 1.490.893.537, accounting for 16,57% of Vam Sat’s total

revenue.

Collaborate with the company’s Business Department to establish a sales team to carry out
marketing and sales activities.

Coordinate with Dam Sen Travel to develop environmental education tours, combining with
local new services to enhance product diversity and uniqueness.

Increase the organization of events, build attractive promotional pricing policies, and establish
internal communications through social media platforms.

Implement flexible pricing strategies for travel agencies and strategic partners.

Develop monthly promotional programs targeting specific customer segments to support
demand stimulation for partners and potential markets.

% Sightseeing and Entertainment Revenue: VND 4.739.106.463, accounting for 52,66% of Vam
Sat’s total revenue.
Solution:

Apply flexible pricing policies for travel companies and strategic partners.
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- Collaborate with nearby destinations in Dan Xay and Rung Sac fo develop interlinked tour
models by road and waterway.

- Propose to upgrade the road from the bamboo roots to the crocodile farm to synchronize with
the existing 600-meter road and improve overall infrastructure.

- Develop new products: herbal foot soak, traditional Southern Vietnamese music performances,
fish-catching in canals and a salt exhibition space.

- Leverage the site’s status as a biosphere reserve with two conservation zones to promote
environmental protection and the value of the mangrove ecosystem, especially for student tours,

- Integrate OCOP (One Commune One Product) items to position Vam Sat as a learning
destination for delegations from other provinces visiting Can Gto.

% Accommodation and Camping Revenue: VND 100.000.000, accounting for 1,1% of Vam Sat’s

total revenue.

Solution:

- Restore the camping area to support outdoor experience activities, educational and fraining
programs and expand the group tour market.

- Reopen cycling trails, forest-crossing paths, and play zones for children. Promote trekking
experiences as a highlight of new offerings at Vam Sat.

% Food and Beverage Revenue: VND 2.670.000,000, accounting for 29,67% of Vam Sat’s total

revenue.

Solution:

- Continue to prioritize cuisine as Vam Sat’s strategic product: improve both service quality and
infrastructure and develop a signature menu featuring nutritional and local specialties.

- Utilize locally-sourced ingredients exclusive to Vam Sat to attract visitors, offer new dishes and
upgrade the dining area.

- Offer souvenir products such as nipa palm sugar, dried seafood, salted products, and display
Can Gio’s OCOP items for sale.

4. DAM SEN TRAVEL

PLAN 2025/
INDICATORS ACTUAL 2024 PLAN 2025 ACTUAL 2024
30.22.072.259 34.500.000.000 114,15%
79 385 3060 821 § 3077347670 193,245
TGN T T es0. 330 TS 945
SELLING EXPENSES 423.904.641 415.600.000 98,04%
BUSINIESS OPERATING PROFIT 413.857.797 807.052.330 195,01%

Revenue of Dam Sen Travel: VND 34.500.000.000, accounting for 1,41% of the Company’s total

revenue.

% Dam Sen tour Revenue: VND 16.000.000.000, accounting for 46,38% of Dam Sen Travel’s total

revenue.
Solution:
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- Develop effective stimulus policies for travel agencies, event companies, enterprises and
government organizations.

- Proactively and regularly engage with partners to exchange information on promotional
programs and introduce new, attractive activities.

- Design appropriate combo packages for different customer segments, infegrating new service
products from the park to increase average revenue per visitor and maximize income.

- Develop innovative educational tour programs tailored to the needs of schools, especially
international schools. Expand connections with educational institutions both within and outside
of Ho Chi Minh City.

- Promote worker tour packages targeting export processing zones within the city and neighboring
provinces.

- Utilize event space rentals for corporate year-end parties, conferences, gala dinners, ...

- Diversify products such as all-inclusive student tours combining education and entertainment and
multi-destination tours.

% Travel services revenue: VND 18,500.000.000, accounting for 53,62% of Dam Sen Travel’s
revenue, including:
» Domestic tours: VND 6.720.000.000, accounting for 19,48% of Dam Sen Travel’s revenue.
% International tours: VND 2.12.000.000, accounting for 6,15% of Dam Sen Travel’s revenue,
» Vam Sat tours; VND 800.000.000, accounting for 2,32% of Dam Sen Travel’s revenue.
» Airfare, railway and bus ticket sales: VND 8.860.000.000, accounting for 25,68% of Dam Sen
Travel’s revenue.
- Diversify tour products based on customer needs: cultural exploration, gastronomy, eco-
tourism, adventure tourism, and lfeisure tourism to appeal to various customer segments.
- Strengthen collaboration with travel companies in the Central and Northern regions.
- Develop an online ticketing platform (Traveloka, Booking.com, Klook, and other OTAs) to
expand distribution channels and improve customer reach.
- Implement flexible pricing: offering various price levels from mid-range fo premium, with
discounts for early bookings, groups, or families.
- Strengthen partnerships with key business clients for recurring tours and corporate retreats.
- TLaunch a physical airline ticket office on Hoa Binh Street to provide convenience for direct
buyers.

I3 ‘z»/\ﬂ-?n ~

feonts on Travel brand identity kits profile, brochure, nussport bolders | cons,

backpacks, liggage tags, etc., with Dam Sen Travel color branding. Standardize sales kiis
for all Dam Sen, Vam Sat, domestic and international tours.

- Recruit qualified and passionate staft for each specialized department.
IV. MARKETING & MEDIA STRATEGY

1. Objectives:
The marketing and efforts of Phu Tho Tourist focus on two main objectives:
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o Enhance service quality:
o Focus on delivering excellent customer experiences to build strong word-of-mouth
marketing and organic brand promotion.

3. Implementation plan:

o Budget planning:
o Allocate a specific budget for each marketing, promotion and communication activity.
o Detailed scheduling:
o Create comprehensive plans for each campaign, including goals, target audience,
content, timeline, location, and required resources.
o Task assignment:
o Assign responsibilities clearly to each team and individual in charge of implementation.
o Performance measurement and evaluation:
o Monitor and evaluate campaign effectiveness regularly to make timely adjustments.
o Gather customer feedback to refine strategies and enhance future plans

V. FINANCIAL AND ACCOUNTING MANAGEMENT SOLUTIONS

Monitor and verify the accurate accounting of revenue generated at all affiliated units;

Establish clear timelines for the circulation of accounting documents between departments and
the Accounting Department, particularly those related to service activities at the units to ensure
timely cost accumulation in the correct accounting period and accurate financial reporting. In
2025, the Accounting Department will collaborate with business units such as the Travel center
to finalize tour settlements in a timely and efficient manner to optimize operational cash flow.
Organize and oversee the company-wide accounting system. The Accounting Department has
already assigned staff to supervise each business unit’s accounting operations and ensure
monthly financial reports are submitted on time and in accordance with regulations.

Cost control across the entire company: survey and compare market prices to verily the
reasonableness of supplier prices and ensure the cost-effectiveness and quality of goods and
services. To support this, the company will first establish a central warehouse for materials and
inventory with designated warehouse staff to monitor all incoming and outgoing goods. The
Accounting Department will be restructured, with personnel assigned to monitor specific
departinents, example: Dam Sen Park. Additionally, the company will monitor and supervise all
cosi Tiems monihly based on e cost plan approved by the Heard of Directors. Hence, ¢
are required to prepare cost plans that refiect actual projected expenses.

Direct and supervise daily accounting activities, including receipts, payments, inventory
movements, sales, banking, general accounting, document storage, and handling of operational
tasks to ensure compliance with current regulations.

Consolidate and analyze financial data monthly to support executive decision-making and help
management formulate optimal business plans in each period. Develop internal financial
policies for budgeting and submit them to the Board of Directors for issuance.

Advise the CEO on liquidity management: provide recommendations on cash balances, propose
savings and borrowing strategies to meet business needs and enhance financial income.
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ACTUAL 2024 PL.AN 2025 DIFFERENCE 2025 - 2024
A
INDICATORS verage Number of Number of Salary
Number of Salary Salary Salary
employees employees Y

employees .
Dam Sen Park 373 | 36.374458.512 380 | 38.650.000.000 7| 2275541488 | 106,26
Phu Tho Hotel 36 2.476.919.000 41 2.892.162.000 5 415.243.000 116,76
Vam Sat Ecopark 35 3.549.199.000 35 3.779.500.000 0 230.301.000 106,49
Dam Sen Travel 12 1.629.541.000 14 2.039.150.000 2 409.609.000 125,14
Company Office 46 9.224.349.000 49 | 11.499.050.000 2| 2.085.651.000 | 122,61
Total 502 | 53.254466.512 518 | 58.670.812.000 16 | 5416345488 | 110,17

Average income: VND 10.458.647/person/month (increase of 9,01% compared to 2024 actual

performance)

Labor productivity: VND 39.705.305/person/month (increase of 14,89% compared to 2024 actual

performance)

2. Labour force:

DAMSEN | PHUTHO VAM SAT DAM SEN COMPANY
NO. CONTENTS PARK HOTEL ECOPARK TRAVEL OFFICE TOTAL
Total employees (December,
" 5 5

1 2024) 387 36 3 12 47 17
Employee with labour 294 27 13 12 46 406
contract
Therapists 13 13
Collabarators (average) 93 2 2 1 98

2 Total employees (2025 Plan) 380 43 35 14 48 518
Employee with labonr 300 21 4 14 47 a6
conlract
Therapists 18 18
Collaborators 80 2 i 1 84

3. Training and recruitment
3.1 Training
The cstimated training budget for 2025 is VND 191.000.000, covering the following programs:

+ Advanced management skills for senior and middle managers.

+ Communication and interpersonal skiils.

+ Document drafting — administrative management and archival skills.

+ Restaurant, kitchen, and housekeeping operations.
+ Employee coaching and training skills
+ Periodic training on occupational safety and hygiene
These training programs will be scheduled during the Company’s off-peak business season,
particularly for Dam Sen Cultural Park (from after National Day — 02/09 to 20/12 annually).
3.2 Recruitment
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- Continue to strictly implement the procedures for goods receipt, food distribution, and storage.

- Ensure supply sources offer good pricing and quality; food must be stored in accordance with
proper procedures to remain fresh and meet hygiene and food safety standards for consumers.

2. Fire Prevention and Control

- Coordinate with the Fire Protection Police Department to organize fire prevention and fighting
training for company staff.

- Regularly inspect and maintain firefighting equipment to ensure safety in case of fire incidents.

3. Others

- Collaborate with relevant authorities to finalize the company’s equitization process.

- Complete all legal procedures related to the company’s land and legal matters.

IX. CONCLUSION AND RECOMMENDATIONS
1. Conclusion
The year 2025 is forecasted to present both opportunities and challenges for the tourism industry in
general and Phu Tho Tourist in particular. While the company achieved encouraging results in 2024, there
remain areas that require improvement. The 2025 business plan outlines specific goals, tasks, and solutions
aimed at helping the company seize opportunities, overcome challenges, and pursue sustainable growth.

2. Recommendations
To ensure the effective implementation of the 2025 Business Plan, Phu Tho Tourist should focus on the
following key areas:
o Enhancing Competitive Capacity:
o Conduct market research and competitor analysis to develop differentiated and attractive
products and services
o Invest in technology to improve operational efficiency, reduce costs, and enhance customer
experience.
o Build a strong brand and establish credibility in the market.

o Developing Human Resources:
o Recruit high-quality, experienced, and dedicated staff.

skills.
o Create a positive working environment to attract and retain talent.
o Strengthen financial management:
o Strictly control costs to ensure efficient capital use.
o Seek investment capital to expand business operations.
o Develop a transparent and accurate financial reporting system.
o Expanding Marketing Activities:
o Develop effective marketing strategies tailored to different customer segment,
o Leverage diverse media channels to promote products and services.
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o Strengthen partnerships to broaden distribution networks.
o Ensuring Safety and Hygiene:

o Strictly comply with regulations on occupational safety, environmental sanitation, and food
hygiene.
o Establish a quality management system to ensure customer satisfaction.
3. Proposal to the Board of Directors
We kindly submit to the Board of Directors for review and approval of the following matters:
e Approval of the 2025 Business Plan:
o Approve the proposed objectives, tasks, and solutions outlined in the plan.
o Approve the investment budget for planned activities.
o Approval of Solutions to Enhance Competitive Capacity:
o Authorize investment in technology to improve operational efficiency.

o Approve the strategic plan for brand development.
-. City, 04 April 2025
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