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BAO CAO CUA BAN KIEM SOAT
(Tei Pai hoi dong Cé dong thuong nién néim 2025)

Kinh goi: DAL HOI PONG CO PONG
CONG TY CO PHAN DICH VU DU LICH PHU THQ

- Cdn cir Ludt Doanh nghiép nwée Cong hoa Xa hoi chi nghia Viét Nam,

- Cdn cik chikc nang, nhiém vu ctia Ban Kiém sodt dwoc quy dinh tai Didu I¢ 16 chite va
hoat dpng Cong ty Co ph(fn Dich vu Du lich Phit Tho;

- Céin cik finh hinh tridn khai Nghi quyét cia Héi déng Qudn tri Céng ty ndm 2024;

- Cdin cit két qua kiém sodt Bdo cdo Tai chink ném 2024 dieoe kiém todn béi Cong ty TNHH
Héing Kiém todn AASC;

- Céin ik cde hé so, chitng tiv khde do Céng ty CP Dich vy Du lich Phii Tho cung cdp.

Thay mit Ban Kiém sodt, t6i xin trinh bay Béo c4o ctia Ban Kiém soat nim 2024 nhu

sau.

1. HOAT PONG CUA BAN KIEM SOAT

Ban Kiém soat Céng ty C6 phin Dich vu Du lich Phtt Tho ¢6 03 thanh vién, gém mot

trirdng ban va hai thanh vién.

Trong ndm 2024, Ban Kiém so4t da tién hanh cac hoat dong kiém tra, gidm sét viéc tudn

thu céc qui dinh cta Luat Doanh nghiép, Diéu 1¢ Cong ty trong viée quan Iy didu hanh hoat
d(f)ng kinh doanh cua Cc")ng ty, cu thé:

chirc néng dtrqc quy dinh tz,n Diéu 1 Acong ty va cac quy d;nh phap Iuat. Giam sat viée
chip hanh cdc nghi quyét ctia Dai hdi ddng ¢b déng, ctta Hoi ddng quan tri. Giam sat Hbi
ddng quan tri, Ban diéu hanh trong viéc quan ly va diéu hanh cong ty.

- Xem xét cc bdo cdo tai chinh do Ban didu hanh cung cép. Tham dinh bdo cdo tinh hinh
kinh doanh, béo cao tai chinh ban nién va cd ndm cia Cong ty...

- Thudng xuyén theo déi hoat dong ctia cong ty thdng qua vi€c nghién ciru cdc bdo cdo cta
Phong ké toan, Phong kinh doanh cong ty. Giam séat d6i véi HDQT, Ban diéu hanh théng
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qua viéc tham du cic cude hop ctia HPQT va céac cudc hgp giao ban hang tudn ctia can
bd quan ly cong ty va qua n&m bét tinh hinh thuc t& ctia cong ty.

- Phéi hop hoat dong giita BKS b1 v6i hoat dong ctia HPQT, Ban Tong Giam dbc va céc
can bo quan ly khéc: Thuomg xuyén nim bit tinh hinh kinh doanh tai cdc don vi tryc
thudc, céc hoat dong thuc tién. BKS duge moi tham dy va thao ludn, c6 v kién tai céc
cudc hop cua HPQT va céc cudc hop glao ban hang tudn cua cong ty nham phéi hop,
kién nghl cac bién phap nh&m thue hién tét cac chi truong, nghi quyét cia Hoi ddng quan
tri. Kién nghi H6i ddng quan tri, Ban diéu hanh céc bién phép quén ly, glam sat va diéu
hanh hoat ddng kinh doanh ctia cong ty. Khuyen nghi Ban didu hanh mot s6 quy dinh méi
lién quan hoat ddng Doanh nghiép dé 5 chiic thuc hién ding quy dinh, kip thoi.

_ Trong nim 2024, Ban Kiém soét ¢6 6 budi hop vdi sy tham du ddy du cc thanh vién Ban
Kidm soét va cb cac bao céo véi ndi dung nhan xét, phan tich tinh hinh kinh doanh cua
cong ty nam 2023, quy 1/2024, quy 2/2024, 6 thang/2024, quy 3/2024 va 9 thang/2024
tinh hinh tai chmh phan tich tinh hinh thuc hién chi phi, thyc hién nghi quyét Hoi ddng
Quan tri, y kién v& Béo cdo tai chinh...va c6 céc kién nghi Hoi déng Quan tri, Ban diéu

hanh céc bién phap quan ly, diéu hanh hoat dong kinh doanh ctia Cong ty. Ban Kiém soét
¢6 cac budi lam viée ra sodt, thdm dinh bao céo tai chinh ban nién va ca ndm cua Cong

ty.

II. KET QUA KIEM TRA GIAM SAT CUA BAN KIEM SOAT
1. Tinh hinh chung:

Ban Kiém soat théng nhat v6i nhan dinh cia Hoi ddng Quan tri, Ban Diéu hanh Céng ty
vé& tinh hinh kinh doanh nim 2024 va c6 nhan xét nhu sau:

a. Thuéin loi:

- Thang 5/2024 Cong ty nhan dugc quyét dinh giam tién thué d4t ciia nam 2023 (gidm 27,1
ty ddng) tac dong vAt tich cuc dén két qua kinh doanh ctia nam 2024,

- Chi phi loi thé kinh doanh phét sinh khi c& phin hoé da phan bo dén thang 11/2023 1a
hét. Nam 2024 khdng con khoan chi phi nay, gitp giam bét ganh néing chi phi cia ndm
2024,

- Hoi ddng Quan tri sau sat tinh hinh hoat dong cua Cong ty, chi dao kip thoi va ho trg Ban
biéu hanh Céng ty; Ban Piéu hanh c6 nhiéu c¢b ging nd lyc thue hién Nghi quyét Pai hoi
ddng cb déng, Nghi quyét Hoi dong Quan tri,

b. Kho khan:
- Tinh hinh kinh t& chung gap nhiéu khé kh#n, anh hudng viéc lam, thu nhap, doi sbng cia
ngudi dan lam han ché chi tidu, nhiéu khu vui choi giai tri méi ra doi chia sé bt thi phén

anh huong dén Doanh thu ctia Cong ty khong dat nhu ky vong.



- L3 suét tién gdi ngn hang trong nim 2024 giam manh lam giam Doanh thu hoat ddng
tai chinh cua Cong ty.

- Céc khu dt coa Cong ty chua dugc cp Gidy ching nhin quyén sir dyng dat, Chi phi tién
thué dat cao (mdc dit dé dioe giam tién thué dat ndm 2023 hach todn trong ndim 2024
nhung tién thué dat hach todn néim 2024 1a 66,7 ty dong, chiém 34,4% doanh thu).

- Co quan thué Khéng thiee hién khoanh no tién thué dat truy thu giai doan trude thoi diém
xde dinh gid tri doanh nghiép ¢é phan hod Céng ty 30/06/2014 ché quyét todn giai doan
chuyén thé ctia Céng ty va khdng tinh tién phat chdm nép Cong ty theo chi dao cia UBND
TP tai Thong béo s6 342/TB-VP ngdy 4/5/2021 clia Vin phong UBND TP. Ngiy
24/7/2024 Cuc Thué Thanh phé Hb Chi Minh ban hanh Quyét dinh sb 1320/QD-CT-CC
V& viée cuting ché thi hanh quyét dinh hanh chinh v& quan Iy thué bang bién phép ngimg
sit dung hoa don dbi véi Cong ty, ngdy 27/11/2024 Cong ty nhin duge 12 quyét dinh
ctia Chi cyc Thué Quén 11 cudng ché bing bién phap trich tién tir tai khoan goi dén céc
ngén hang Céng ty cd md tai khoan. Trong nim 2024 Cong ty da phai ndp hon 59 ty ddng
dé duge xudt hod don va chdm dit higu lyc cdc quyét dinh cudng ché.

- Cbng téc'quyét toan von nha nude giai doan chuyén thé ban giao cho Cong ty ¢b phin
chura hoan tt do con nhidu vudng méc trong viée xtr Iy céc van dé vé tai chinh nhu tién
thué dét truy thu, vu an bowling, x4c dinh lai gié tri doanh nghiép...

- Cong tac qui hoach 1/500 chwa thwe hién xong do mdt sd cac vudng méc phép 1y vé
mét d xdy dung va viéc thay dbi hién trang do viéc nha nuéc thu hdi dét dé thuc hién
cée dy 4n lam tram xe buyt, dudmg vanh dai, tram bién 4p. Céng tac quy hoach 1/500
chua thyc hién xong gdy trd ngai rt 16n cho Céng ty trong viéc xay dung, cai tao céc
hang muc céng trinh trong Céng vién Vin hod Pam Sen, chua trién khai dugc céc hang
muc ddu tir 16n mang lai dién mao mai dé thu hut khach hang.

2. Két qua hoat ddng kinh doanh niim 2024:

Trén co s& ra soat, kiém tra, Ban Kiem soat thong nhat voi y kién cta don vi kiém
toan doc lap - Cong ty TNHH Héng Kiém todn AASC da thue hién kiém toédn Bdo céo
Tai chinh nam 2024 cho Cong ty va c6 y kién kidm todn chip nhin toan phin:

“Theo y kién ctia chiing i, Bdo cdo tai chinh déi phan dnh trung thie va hop Iy trén
cdc khia canh trong yé'u tinh hinh tai chinh ciia Cong ty Ccé phd;n Dich vu Du lich Phii
Tho tai ngay 31 thing 12 nim 2024, ciing nhw két qua hoat dong kinh doanh va tinh hinh
Twu chuyén tién 1é cho néim tai chinh két thiic ciing ngay, phit hop véi Chudn myce ké todn,
Ché dg ké todn doanh nghiép Viét Nam va cde quy dinh phdp I ¢6 lién quan dén viée ldp
va trinh bay Bdo cao tai chinh”.

Két qua kinh doanh nim 2024 nhu sau:



THU'C HIEN THY'C HIEN SO SANH
STT Chi tidu
Niim 2024 Niim 2023 2024-2023 | 2024 /2023
1 E:’a“h thu bén hang va cung edp dich | 104 495 459 331|  212.215.149.864|  -18.139.697.533 91,5%
2 |Céc khoan gidm trir doanh thu
Y A '3 N
5 [Posuh thu thuin've bin hang va 194.075.452.331|  212.215.149.864| -18.139.697.533 91,5%
cung cap dich vu
4 |Gid vbn hang ban va dich vy cung chp| 233.228.036.374| 234.789.489.473 -1.561.453.099 99,3%
= ~ ~ X1 3
5 |Leinhudngp ve bin hang va cungl 30 155 584,043|  -22.574.339.609| -16.578.244.434 173,4%
cap dich vu
6 |Doanh thu hoat dong tai chinh 47.196.827.704|  64.108.564.599| -16.911.736.895 73,6%
7 |Chi phi tai chinh 885.925.183 1.253.291.810 -367.366.627 70,7%
8 |Chi phi ban hang 4.738.452.380 6.747.877.886|  -2.009.425.506 70,2%
9 | Chi phi quan Iy doanh nghigp 23.674.939.525|  31.949.263.634|  -8.274.324.109 74,1%
B » 2 <, ~ .
10 fl‘;-’;:l'l'l""-‘" thuin tirhoat ddng kinh |, 50 403 497|  1,583.791.660| -22.838.865.087| -1342,0%
11 |Thu nhép khac 502.180.742 984.451.021 -482.270.279 51,0%
12 |Chi phi khac 0 235.881.832 -235.881.832 0,0%
13 |Lgi nhufin khic 502.180.742 748.569.189 -246.388.447 67,1%
14 |Téng lgi nhudn ké todn trude thué -20.752.892.685 2.332.360.849| -23.085.253.534 -889,8%
15 |Chi phi thué TNDN hién hanh
16 |Chi phi thué TNDN hodn lai
17 |Lgi nhufn sau thué TNDN -20.752.892.685 2.332.360.849| -23.085.253.534|  -889,8%
18 |Lico ban trén cb phiéu -175 20 -195 -889,8%
(Doanh thu v chi phi @ logi trir doanh thu v chi phi ngi bg)
- So sanh véi cung ky ndm 2023:
+ Doanh thu nim 2024 13 194 ty r’f%n& oiam 18,1 ty, dat 91,5% so vadi thuce hién nam 2023,
+ Loi nhudn nam 2024 1a -20,7 ty dong, giam 23 ty dong so véi thue hién nam 2023,
- So sanh v6i ké hoach nam 2024:
Ké hoach 2024: Doanh thu: 259.278.481.104; Loi nhudn: 3.087.404.099
+ Doanh thu nim 2024 13 194 ty dong, so v6i ke hoach 259,2 ty dong, dat 74,8% ke
hoach, hut ké hoach 65,2 ty dong.
+ Loi nhuén thyc hién nim 2024 1a: -20,7 ty dong, so ké hoach 3,1 ty dong, hut ké
hoach 23,8 ty dong.
L

Hoi ddng Quan tri chon Cong ty TNHH Héng Kiém todn AASC kiém todn Béo céo Tai

chinh nim 2024 1a phit hop, tuan thi theo Nghi quyét ctia Dai hdi dong ¢b dong.
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3. V& tinh hinh tai chinh ctia Céng ty:
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2024

STT Chi tiéu 31/12/2024 31/12/2023 Ting, gidm
TAI SAN

{ |Tai san ngfin han 398.205.520.048 579.106.693.466| -180.901.173.418

2 |Tai san dai han 584.915.287.740 419.971.984.705| 164.943.303.035

Toéng tai san

983.120.807.788

999.078.678.171

-15.957.870.383

NGUON VON

No phai tra

58.554.448.265

53.759.425.963

4.795.022.302

Vén chti s hitu

924.566.359.523

945.319.252.208

-20.752.892.685

A A A
Tong nguon von

983.120.807.788

999.078.678.171

-15.957.870.383

Tdng tai san = tdng ngudn vbn ctia Céng ty tai ngay 31/12/2024 13 983 ty ddng, so véi
ngdy 31/12/2023 giam 15,9 ty ddng do vbn chu s& hitu giam 20,7 ty dong (két qua kinh
doanh ncim 2024 16 20,7 ty déng) va ng phai tra (chit yéu I phai tr cho nguoi bén) ting
4,8 ty dong.

L6 luy ké dén 31/12/2024 ctia Cong ty 1a 331,96 ty ddng, chiém 27,97% vbn gbp cia
chu s& hitu.

4. Vige chi tra thi lao, chi phi hoat dgng cho Hbi ddng Quan tri, Ban Kiém soat nim trong
han mie d& duoc Pai hoi ddng cd dong thong qua (Tong mitc thit lao vé chi phi hoat dong
ncm 2024 ciia HPQT la: 806.400.000d bang 80%KH; Téng mire thit lao vé chi phi hoat
dong ciia BKS ndm 2024 la: 672.000.000d bing 100%KH. Chi tiét thit lao, chi phi hoat
dong ciia tirng thanh vién HDQT, Ban Kiém sodt tai trang 39 Bdo cdo Tai chinh kiém
toan nam 2024).

5. Bdo cido giao dich ciia cic bén lién quan: Chi tiét tai thuyét minh sé 36, trang 38 va
trang 39 Bao cdo Tai chinh kiém todn nim 2024,

III. PANH GIA TINH HINH HOAT PONG CUA HPQT VA BAN PIKU HANH
1. Hoi dong Quan tri:

- Hdi ddng Quan tri ¢6 07 thanh vién. Hbi ddng Quan tri hop dinh ky hang quy, hop bét
thuong khi can thiét hoiic l4y v kién bing vin ban do Chu tich Hoi ddng Quan tri triéu
tap, cha tri.

- Hoi ddng Quan trj ndng dong, cé nhiing dinh huéng chién luge cho cong ty, sdu sét thuc
té, hd trg, chi dao kip thoi Ban diéu hanh trong hoat déng kinh doanh, thudng xuyén giam
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st chit ch& hoat dong ciia Cong ty, chi dao c4c giai phap can thiét dé Téng Giam dbc
trién khai thue hién, quyét dinh phé duyét chi truong dAu tu x4y dung, mua sém ctia Cong
ty, quan tdm dam bao cudc séng cho ngudi lao ddng, tb chirc thue hién nghi quyét cua
Dai hoi dong ¢ dong, dam bao hoat dong cua Cong ty dugce 6n dinh, an toan va ding quy
dinh cta phap luét.

2. Ban diéu hanh:

Ban diéu hanh tuén tha quy dinh phép luat, didu 1é Cong ty, quy trinh, quy ché Cong ty
dd ban hanh trong hoat dong quan ly, diéu hanh hoat ddng kinh doanh cta Cong ty.

Ban diéu hanh c6 nhiéu c¢b géng nd luc tim bién phép kinh doanh, cai tao canh quan moi
trudng, stra chita céc tro choi, trang thiét bi, sép xép lai co cAu td chuc, tiét giam chi phi,
hoan tét viéc chuyén vin phong Céng ty vé Cong vién PAm Sen vao cudi thang 6/2024,
dAu tu thém trd choi méi di vao hoat dong (Teambuilding nuée, 16 hop tro choi zipline,
highrope, xe dap trén khong, xich du khong 16), quan tAm dam bao dn dinh cudc sdng cho
ngudi lao dong.

Nhén duoc y kién gbp y cia Hoi déng Quan tri, Ban kiém soat, Ban didu hanh c6 tiép
thu, céi tién trong viéc diéu hanh, thyc hién cac Nghi quyét ciia Hoi déng Quan tri.

V& viéc thuc hién Nghi quyét ctia HDQT, nghj quyét PHDCD: Trong nim, Ban diéu
hanh ¢é nhiéu ¢b ging nd luc thuc hién (trong ncim 2024 Ban diéu hénh d@d thuc hién
dugc viée déing ky bé sung nganh nghé kinh doanh “sén xudt dién mdt tréi” va di doi tru
s6 chinh Céng ty vé dia chi sé 03 Hod Binh, Phuong 3, Qudn 11 - Cong vién Vin hod
Ddém Sen), tuy nhién chwa hoan thanh chi tiéu doanh thu, lgi nhufin nim 2024 dwgc

giao.

3. Danh gia sw phoi hop hoat ddng giita Ban Kifm soat véi HDQT, Ban Tong Gidm dbc:

Nim 2024 hoat dong gitta Ban Kiém soét véi HPQT, Ban Téng Giam dbc va céc can bd
quan ly cia Cong ty duge phdi hop chit ché trén nguyén tic vi loi ich chung ctia Cong
ty, clia ¢ dong va tuan thu céc quy dinh ctia phap luat, Diéu 18 ctia Cong ty.

Ban Kiém soat dwoc HPQT, Ban Téng Giam dbc, cac bd phén chirc ndng trong cong ty
phdi hop, tao didy ki€n thuén loi trong viéc cdp nhét tinh hinh hoat dong ctia cong ty, thu
thép thong tin, tai liéu cho cong tac kiém tra, giam sat. Ban Kiém soat Cong ty dugc moi
tham du va c6 y kién tai céc cudc hop cua HPQT, céc béo céo, tai liéu va thong tin vé
céc cude hop cling nhu cac nghi quyét cia HDQT dugc cung cp cho Ban Kiém soét ddy
du, kip thoi, tao _diéu kién cho Ban Kiém soat thuc hién tét chire ndng, nhiém vu ctia minh,

IV. KET LUAN VA KIEN NGHI

1. Két luan:

Hoi ddng Quan tri va Ban diéu hanh da va dang van hanh Cong ty theo quy dinh phap

luat, Pidu 1& Céng ty, nghi quyét Pai hoi dong cb dong, nghi quyét ciia Hoi ddng Quan tri.
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2.

A A g sk .
Mot so kien nghi:

Trong tinh hinh kinh doanh khé khén ciing nhu tinh hinh canh tranh gay gt hién nay, véi

su nd luc ctia Cong ty thuc hién nghi quyét Pai hoi ddng cd dbng, Ban kiém soat kién nghi
Hoi dong Quan tri va Ban diéu hanh mét s noi dung sau:

Ban diéu hanh ¢ géng, nd lyc nghién ctru tim hiu, nghiém tic danh gia nguyén nhén sut
giam doanh thu va nhanh chéng trién khai cc bién phép ting doanh thu. Tang cudng cong
tac truyén thong thu hit khach hang. Cling c6 d6i ngfi nhan vién ban hang, tang cudng ban
hang chu dong, lién h¢ tim kiém, chiao moi khach hang, nghién ctru trién khai ban vé trye
tuyén. Chuyén d8i din sang céc hinh thirc thanh to4n thuén tién cho khach hang (nhu thanh
todn qua ma QR...) tai cdc diém ban. Ting cudng gido duc, néng cao tinh than thai d6 phuc
vy t6t 1am hai 1ong khach hang...

Téng cudng cdng tdc quan ly, gidm sat chit ch& cac khoan doanh thu, chi phi, thuc hién tiét
giam hop ly cdc khoan chi phi, nhét 14 c4c khoan chi phi chiém ty trong 1én nhu chi phi
nguyén vat liéu, hang hoa, chi phi stra chita... Kiém soét chit ché gia ca ddu vao nguyén
vat ligu. Tim kiém thém cdc nha cung cdp, thue hién d4u thiu cung cip hang hoa nguyén
vat lidu nhim giam gid vdn diu vao. Phan cong cu thé ca nhan phu trach, thudng xuyén
theo ddi, so sanh gia nha cung c4p véi gié thj trudng dé c6 bién phép kip thoi. Ting cudng
cdng téc quan ly thu hdi céng no.

NG lye, chii trong dy nhanh tién do cong téc xin gidy chimg nhén quyén sir dung dat, ky
hop dong thué dét, nghién ctru quy dinh phap lut thyc hién tinh toan, kién nghi don gi4
thué dét phit hop quy dinh phép luét, phit hgp dic thi ctia don vi dé ¢6 chi phi thué dét hop
ly, gép phan én dinh, mang lai hidu qua kinh doanh,

N& luc, chi trong déy nhanh tién d6 hoan thanh cOng tac quy hoach 1/500 Céng vién vin
hoa Pam Sen, trén co s& d6 thyc hién ddy manh céng tac dau tu mang lai dién mao méi,
ludng sinh khi méi thu hat khach hang, mang lai hiéu qua kinh doanh.

Néng cao chit lugng ngudn nhén lyc véi cac chinh sach vé tién luong, khen thuéng, ky
ludt, ddng vién kip thoi tao dong luc phan dau, déng gbp cong sirc clia nguoi lao dong. Chu
trong cong tac tuyén dung, dao tao, sip xép lai co cAu tb chire dap g yéu clu thic day su
phét trién ctia Cong ty.

Trén day 1a ndi dung bao cdo hoat dong ciia Ban Kiém soat nim 2024. Kinh trinh Dai hoi

dong C6 dong xem xét va théng qua.

Tran trong.

Noi nhén: 5[ cOprHAN \
PHPCD: ~:.1; monvunuuc' 1
HDQT Céng ty;

Ban diéu hanh Cong ty;
Luu BKS.







PHU THO TOURIST SERVICE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 02-2025/BC-BKS Ho Chi Minh City, 4th April 2025

REPORT OF THE BOARD OF SUPERVISORS
(At the 2025 Annual General Meeting of Shareholders)

To: THE GENERAL MEETING OF SHAREHOLDERS
PHU THO TOURIST SERVICE JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises of the Socialist Republic of Vietnam;

- Pursuant to the functions and duties of the Board of Supervisors as stipulated in the Charter on the
Organization and Operation of Phu Tho Tourist Service Joint Stock Company;

- Pursuant to the implementation of the Resolutions of the Board of Directors in 2024;

- According to the audit results of the 2024 Financial Statements by AASC Auditing Firm Copmany

Limited.;
- Based on the records and documents provided by Phu Tho Tourist Service Joint Stock Company.

On behalf of the Board of Supervisors, I hereby present the Report of the Board of Supervisors
for the year 2024 as follows:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS

The Board of Supervisors of Phu Tho Tourist Service Joint Stock Company consists of 03
members, including one Head and two Members.

In 2024, the Board of Supervisors conducted inspection and supervision activities to ensure
compliance with the Law on Enterprises and the Company Charter in the management and
administration of the Company’s operations, specifically:

- Supervised the management and operations of the Board of Management to ensure
compliance with the authority and responsibilities stipulated in the Company Charter and
relevant laws. Monitored the implementation of Resolutions of the General Meeting of
Shareholders and resolutions of the Board of Directors.

Reviewed the financial statements submitted by the Executive Board, appraised the business
performance reports, semi-annual and annual financial statements.

Regularly monitored the Company’s operations by reviewing reports from the Accounting
Department, Business Department. Supervise the Board of Directors and Executive Board
by attending Board of Directors’ meetings and weekly meetings of the management staffs,
and observing the Company's operations.

- Coordinated with the Board of Directors, Executive Board, and other managers: regularly
monitored the business performance of affiliated units. The Board of Supervisors was invited
to attend and comment at Board of Directors' meetings and weekly meetings of the
management staffs to collaborate and recommend measures to implement the Board of
Directors’ policies effectively. Recommend to the Executive Board new regulations related
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to the business activities to ensure proper and timely execution in compliance with
regulations

In 2024, the Board of Supervisors held 6 meetings with the full participation of the Board of
Supetvisors members and had reports with comments and analysis of the company's business
situation in 2023, Q1/2024, Q2/2024, 6 months/2024, Q3/2024 and 9 months/2024, financial
situation, analysis of cost implementation, implementation of Board of Directors' resolutions,
opinions on Financial Reports... and made recommendations to the Board of Directors and
the Executive Board on measures to manage and operate the Company's business activities.
The Board of Supervisors had working sessions to review and appraise the Company's semi-
annual and annual financial reports.

II. SUPERVISION AND INSPECTION RESULTS OF THE BOARD OF SUPERVISORS
1. General Situation:

The Board of Supervisors agrees with the assessment of the Board of Directors and
Executive Board regarding the Company's 2024 performance and has the following
remarks;

a. Advantages:

=

In May 2024, the Company received a decision to reduce the land lease payment for 2023 (a
reduction of VND 27,1 billion), which positively impacted 2024 business results.

The goodwill incurred during the equitization process was fully amortized by November
2023. In 2024, this cost no longer existed, reducing the Company's cost burden.

The Board of Directors closely monitored and promptly directed Company operations and
supported the Executive Board, which made great efforts to implement the Resolutions of
the General Meeting of Sharcholders and the Resolutions of the Board of Directors.

. Challenges:

The overall economic situation remained difficult, affecting employment, income, and
consumer spending, Many new amusement parks emerged, shrinking market share of the
Company and causing revenue to fall short of expectations.,

Interest rates on bank deposits dropped sharply in 2024, leading to a significant decline in

the Company’s financial income.
The Company has not yet received Land Use Right Certificates for its properties. Land lease

fees remained high (despite the 2023 land lease reduction was accounted in 2024, the land
lease expense for 2024 was VIND 66, 7 biliion. aceounting for 34,4% of iotal revenne),

The tax authority does not carry out the debt settlement of land lease arrears for the period
before the time of determining the value of the equitized enterprise 30/06/2014 waiting for
the decision on the transition period, and does not charge the Company late payment penalties
as directed by the Ho Chi Minh City People’s Committee in Notification No. 342/TB-VP
dated 04/05/2021. On 24/07/2024, the Ho Chi Minh City Tax Department issued Decision
No. 1320/QD-CT-CC enforcing administrative tax decisions by suspending invoice
issuance. On 27/11/2024, the Company received 12 decisions from District 11 Tax Office to
enforce collection by freezing bank accounts. In 2024, the Company had to pay over VND
59 billion to resume invoicing and lift enforcement decisions.



- The state capital settlement process for the transition phase to Joint stock company remains
incomplete due to unresolved financial issues such as retroactive land lease fees, the bowling
case, and revaluation of the enterprise,...

- The 1/500 planning has not been finalized due to legal obstacles related to construction
density and changes caused by government’s land requisition for public projects (bus station,
belt road, substation). The delay in 1/500 planning proccess significantly hinders the
Company’s efforts to construct and renovate Dam Sen Cultural Park, as well as invest in
major infrastructure projects that would bring a new look to attract visitors.

2. Business Performance in 2024:

After reviewing and inspecting, the Board of Supervisors agreed with the opinion of the
independent audit firm - AASC Auditing Firm Company Limited audited the 2024 Financial
Statements of the Company and issued an unqualified opinion as follows:

“In our opinion, the financial statements give a true and fair view, in all material

respects, of the financial position of Phu Tho Tourist Service Joint Stock Company as at 31
December 2024, its operating results and its cash flows for the fiscal year then ended in
accordance with the Vietnamese Accounting Standards, Vietnamese Corporate Accounting
System and the statutory requirements relevant to the preparation and presentation of
Financial Statements”

The business results for 2024 are as follows:

] Comparision
No. Items 2024 result 2023 result
: 20242023 2024/2023
1 Revenue from sales and services 194.075.452.331 + 212.215.149.864 | -18.139.697.533 91,5%
2 Revenue Deducltions o N -
3 | Net Revenue 194075452331 | 212.215.149.864 | -18.139.697.533 91,5%
4 | Cost of Goods Sold 233228036374 | 234.789.489.473 | -1.561.453.099 99,3%
5 | Gross Profit | -39.152.584.043 | -22.574.339.609 | -16.578,244.434 173,4%
6 | Financial Income | 47.196.827.704 | 64.108.564.599 | -16.911.736.895 | 73,6%
7 | Financial Expenses | 885.925.183 | 1253.291.810 |  -367.366.627 70,7%
8 | Selling Expenses | 4738452380 | 6.747.877.886 | -2.009.425.506 702%
9 | gf:::;ﬂi'"d ARG | 23.674.939.525 | 31.949263.634 | -8.274.324.109 74,1% |
10 _j Operating Profit i =21,255.073.427 | 1.583.791.660 | -22.838.865.087 =-1342,0%
11 - Other Income 7 502.180.742 984.451.021 | -482.270.279 51,0%
12 | Other Expenses 0. 235881832  -235.881.832 0,0%
13 | Other Profit | 502.180742 | 748.569.189 |  -246.388.447 67,1%
14 | Profit Before Tax | 20.752.892.685 |  2.332.360.849 | -23.085.253.534 | -889,8%
15 Current CIT expe;lses - 1 - V
16 : Deferred Income Ta).c exl;é_:1;_es_—--_ ] O
17 | Net Profit After Tax | -20.752.892.685 | 2.332.360.849 | -23.085.253.534 -889,8%
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- Comparison with 2023:
+ Revenue in 2024 was VND 194 billion, a decrease of VND 18,1 billion, equivalent to
91,5% of the 2023 result.
« +Profitin 2024 was VND - 20,7 billion, a decrease of VND 23 billion compared to 2023

result.
- Comparison with the 2024 plan;
2024 plan: Revenue: VND 259.278.481.104; Net profit: VND 3.087.404.099
+ Revenue in 2024 was VND 194 billion, compared to the plan of 259,2 billion, equaling
74,8% of the plan, falling short of the plan by VND 65,2 billion.
+ Net profit for 2024 was VND -20,7 billion compared to the plan of VND 3,1 billion,
falling short of the plan by VND 23,8 billion.

* The Board of Directors' selection of AASC Auditing Firm Company Limited to audit the
2024 financial statements was appropriate and complied with the resolution of the General

Meeting of Sharcholders.

3. Financial Situation of the Company:

BALANCE SHEET
As at 31 December 2024

Increase,

31/12/2023
Decrease

No. Items 31/12/2024

ASSET

Short-term assets

398.205.520.048

579.106.693.466

-180.901.173.418

164.943.303.035

983.120.807.788

2 Long-term assets 584.915.287.740 419.971.984.705
Total assets 983.120.807.788 999.078.678.171 -15.957.870.383
SOURCES
1 Liabilities 58.554.448.265 53.759.425.963 4.795.022,302
2 Owner's equity 924.566.359.523 945.319.252,208 -20.752.82.685
Total sources 999.078.678.171 -15.957.870.383

Total Assets = Total Sources of the Company as at 31/12/2024 amounted to VND 983
billion, a decrease of VND 15,9 billion compared to 31/12/2023, due to a VND 20,7 billion
decrease in owner's equity (as a result of a net loss of VND 20,7 billion in 2024) and a VND
4,8 billion increase in Habilities (primarily accounts payable to suppliers).

As of December 31, 2024, the company’s accumulated loss is 331,96 billion VND,
accounting for 27,97% of the owners' equity

4. The remuneration and operational expenses for the Board of Directors and the Board of
Supervisors remained within the limits approved by the General Meeting of Sharcholders
(Total remuneration and operational expenses for the Board of Directors in 2024: VND
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806.400.000, equivalent to 80% of the planned VND 1.008.000.000; Total remuneration and
operational expenses for the Board of Supervisors in 2024: VND 672.000.000, equivalent to
100% of the planned amount.). Details of remuneration and operating expenses of each
member of the Board of Directors and the Board of Supervisors are on page 39 of the 2024
Audited Financial Report.

S. Report on related party transactions: Details in note 36, page 38 and page 39 of the 2024

1.

1.

2.

Audited Financial Statements.

EVALUATION OF THE PERFORMANCE OF THE BOARD OF DIRECTORS AND
THE EXECUTIVE BOARD

Board of Directors:
The Board of Directors consists of 07 members. The Board of Directors holds regular

quarterly meetings and convenes extraordinary meetings or obtains written opinions when
necessary. The meetings are convened and chaired by the Chairman of the Board of
Directors.
The Board of Directors was dynamic, provided strategic direction for the company and was
closely engaged with operating activities. The Board of Directors offered timely support and
guidance to the Exccutive Board, regularly monitored the Company’s operations. Directed
necessary solutions for the General Director to implement and made decisions on approving
the company’s investment, construction, and procurement policies. The Board of Directors
has also paid attention to ensuring employees' well-being, implemented the resolutions of the
General Meeting of Sharcholders, and ensured that the company's operations remained
stable, safe, and compliant with legal regulations.

Executive Board:
The Executive Board has complied with legal regulations, the Company Charter, and internal
processes and procedures in managing and operating the Company’s business.
The Executive Board has made considerable efforts in identifying business strategies,
improving environmental landscaping, repairing games and equipment, restructuring the
organizational model, reducing costs, completing the relocation of the Company’s office to
Dam Sen Park by the end of June 2024, and investing in new games that have come into
operation (water team building, zipline complex, high rope, sky cycling, and giant swing).
The Execuiive Board also focused on stabilizing employees’ fivelihoods.
The Executive Board has received and acted upon feedback from the Board of Directors and
the Board of Supervisors, making improvements in management and implementation of the
Board of Directors’s resolutions.
Regarding the implementation of the Board of Directors' and General Meeting of
Shareholders’® resolutions: In 2024, the Executive Board made substantial efforts (notably
completing the registration for the new business line “solar power generation” and
relocating the Company’s head office to 03 Hoa Binh, Ward 3, District 11 — Dam Sen
Cultural Park). However, the assigned revenue and profit targets for 2024 were not fully
achieved.



3. Evaluation of the coordination between the Board of Supervisors and the Board of
Directors, the Executive Board:

- In 2024, the activities between the Board of Supervisors, the Executive Board, and the
Company's management staff were closely coordinated based on the principle of the serving
the best interests of the Company, its shareholders and in compliance with the provisions of
law and the Company Charter
The Board of Supervisors was coordinated by the Board of Directors, the Executive Board,
and departments in the Company, creating favorable conditions for updating the Company's
operations, collecting information and documents for inspection and supervision. The
Company's Board of Supervisors was invited to attend and provide input at the meetings of
the Board of Directors. Reports, documents and information regarding the meetings as well
as the resolutions of the Board of Directors were provided to the Board of Supervisors in a
complete and timely manner, creating conditions for the Board of Supervisors to perform its
functions and tasks well.

IV. CONCLUSION AND RECOMMENDATIONS

1. Conclusion:

The Board of Directors and the Executive Board have operated the Company in accordance
with the provisions of the law, the Company Charter, the resolutions of the General Meeting
of Shareholders, and the resolutions of the Board of Directors.

2. Recommendations:

In the context of ongoing business challenges and intense market competition, and in
recognition of the Company’s efforts to implement the resolutions of the General Meeting of
Shareholders, the Board of Supervisors recommends the following to the Board of Directors and
the Executive Board:

- The Executive Board exert greater effort in researching and evaluating the reasons behind the
decline in revenue, and promptly implement solutions to increase revenue. Strengthen
marketing efforts to attract more customers. Reinforce the sales team, enhance proactive sales
efforts, reach out to engage customers and explore online ticketing platforms. Gradually
transition to more customer-friendly payment methods (QR code payments,...) at sales
locations. Focus on staff training and improve service attitudes to ensure customer satisfaction.

- Strengthen management and strict monitoring of revenues and expenses, implement cost-

saving measures in a rational manner, especially with major cost items such as raw materials,
goods, repair expenses,... Strictly conirol input prices of raw materials. Seek additional
suppliers and implement bidding processes for raw material supply to lower input costs. Assign
specific individuals to regularly monitor and compare supplier prices with market prices to
take timely action. Improve debt collection management.

- Make greater efforts to accelerate the process of obtaining land use right certificates, signing
land lease contracts and studying relevant legal regulations to propose land lease rate that are
compliant with the legal regulations and align with the Company’s specific conditions, thereby
contributing to business efficiency and stability.

- Expedite the completion of the 1/500 master plan for Dam Sen Cultural Park. Based on this,
boost investment activities to create a new look, invigorate the park, attract more customers
and improve business performance.



- Enhance the quality of human resources through appropriate salary, reward, disciplinary
policies and timely encouragement to motivate employees to contribute effectively. Focus on
recruitment, training and restructuring the organizational model to meet development
requirements.

Above is the 2024 Report of the Board of Supetvisors presented to the General Meeting of
Shareholders for review and approval.
Kindly submitted.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD
Recipients

- General Meeting of Shareholders;
Board of Directors;
Executive Board;

- Archive: Board of Supervisors.
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