VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM

INSURANCE CORPORATION Independence — Freedom — Happiness
No. 42/2025/BC-HPQT Hanoi, April 17% 2025
REPORT
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024 AND
ORIENTATION FOR 2025

To: The General Meeting of Shareholders of VietNam National Aviation Insurance
Corporation

The Board of Directors (BOD) of VietNam National Aviation Insurance
Corporation (VNI) is honored to present this report to the General Meeting of
Shareholders (GMS) for approval, outlining the BOD’s activities in 2024 and strategic
directions for 2025 as follows:

L PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024

2024 continued to be a challenging year for the economy in general and the non-
life insurance market in particular, characterized by intense competition and an evolving
business environment. However, with a sustainable development strategy and the
dedicated leadership of the BOD, along with the relentless efforts of the Executive Board
and all employees, VNI achieved remarkable results:

- Total insurance premium revenue reached VND 2,958 billion, fulfilling 106.1%
of the plan.

- Financial investment revenue amounted to VND 149.7 billion, achieving 107.7%
of the target.

- Post-tax profit was VND 11.533 billion, meeting 35.8% of the annual plan.
- The BOD convened five meetings and issued 73 resolutions.

- Successfully held the 2024 Annual General Meeting of Shareholders and two
Extraordinary General Meetings to approve matters within the GMS’s authority.

Despite significant challenges, including the severe impact of Typhoon Yagi, VNI
successfully met key financial targets and maintained its position among the Top 10
Leading Non-Life Insurance Companies in Vietnam. Additionally, VNI reinforced its
brand reputation through notable achievements, including: No.l in Motor Vehicle
Insurance Revenue, Top 10 Reputable Non-Life Insurance Enterprises, and Top 10
Vietnam Gold Star Award 2024. &/
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The BOD’s operations in 2024 strictly adhered to GMS resolutions, the
Corporation’s Charter, and legal regulations. Key decisions were made with high
consensus, laying the groundwork for VNI’s sustainable development.

Throughout the year, the BOD held regular and extraordinary meetings in
compliance with legal requirements, the Corporation’s Charter, and the BOD’s operating
regulations. Meeting procedures were conducted in accordance with the prescribed order,
and minutes were duly recorded with full signatures from attending members.

The BOD provided guidance and oversight on key areas, including the execution
of the 2024 business plan, channel expansion, organizational restructuring, investment
activities, brand promotion, debt recovery, and regulatory compliance...

Notably, in 2024, VNI benefited from the strong financial capacity and extensive
expertise of its strategic shareholder DBI — South Korea’s No.2 Non-Life Insurance
Company. This partnership has helped VNI assert a new position in the Vietnamese non-
life insurance market.

Despite positive outcomes, the BOD acknowledges areas requiring improvement: o
- Risk management and internal audit in non-life insurance operations need to be TD_®
enhanced. 1 TY 0 PHA
- Revenue structure remains heavily reliant on retail sales, with motor vehicle :g E:%:,[

insurance as the primary product. A more diversified product and distribution strategy is __~/
needed. In 2025, VNI will focus on expanding partnerships and product offerings to drive TARED>
sustainable and efficient growth.

II. STRATEGIC ORIENTATION FOR 2025

With Vietnam’s GDP projected to grow above 8% in 2025, the non-life insurance
sector is expected to capitalize on numerous opportunities, with industry revenue growth
forecasted about 10%. In line with this positive outlook, VNI will undergo a brand
transformation, presenting a fresh market identity. Supported by strategic shareholder
DBI, VNI will develop business strategies aligned with international standards,
prioritizing customer experience through technology adoption and diversified product
development.

In light of these opportunities and challenges, VNI is committed to achieving the
goals of Growth — Efficiency, with the ambition to rank among the Top 5 leading non-
life insurance companies. The company will maintain a safe and effective investment
strategy, implement flexible policies and mechanisms in line with market conditions,
expand multi-channel distribution, and diversify its product portfolio.

Accordingly, the key targets for 2025 are as follows:

Growth and efficiency with the goal of ranking among Top 5 Non-Life Insurance
Companies in Vietnam,

v Total revenue: 4,619 billion VND, including: e

+ Direct insurance revenue: 4,550 billion VND;
+ Reinsurance revenue: 69 billion VND;



v Financial investment revenue: 179 billion VND;
v Post-tax profit: 32 billion VND.
Key Action Plans:

- Strictly implement the BOD’s directives on the 2025 business plan as outlined in
issued resolutions.

- Restructure the organization at headquarters to optimize operational efficiency and
enhance accountability.

- Implement a centralized claims management model to improve post-sale service
quality, control claim ratios, and reduce appraisal costs.

- Increase productivity across member companies, with a particular focus on Hanoi
and Ho Chi Minh City to maximize market potential.

- Drive digital transformation by integrating technology into management and
business operations. Develop products tailored for digital sales channels.

- Strengthen collaboration with the Supervisory Board to enhance corporate
governance and compliance monitoring.

- Develop a high-quality workforce, fostering talent through attractive policies and
training programs.

- Foster a dynamic and engaging work environment with a flexible management
approach to enhance employee well-being.

With a spirit of innovation, determination, and breakthrough mindset, the BOD
commits to closely directing and monitoring business activities to ensure VNI achieves’
. .. . . . v
its ambitious targets and strengthens its market position. &

The BOD sincerely appreciates the continued support of our esteem
shareholders and remains dedicated to driving VNI’s long-term success and sustainab
growth.

Respectfully submitted to the General Meeting of Shareholders for approva/l.‘“_,

“This document is prepared in both Viethamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take precedence”

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders; LT A

- BOD members, SB; ‘
- Archive: Office of the BOD




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence — Freedom — Happiness

No. A /2025/BC-HBQT Hanoi, April 17" 2025

REPORT
Re: Business Performance in 2024 and Business Plan for 2025

To: General Meeting of Shareholders
Based on the 2024 business plan, the Executive Board would like to report the

business performance for 2024 and the business plan for 2025 as follows:
I. BUSINESS PERFORMANCE IN 2024

1. General Business Environment in 2024

1.1.  Vietnam’s Economic Situation in 2024

In 2024, despite the complex and unpredictable global situation with multiple risks
and uncertainties, Vietnam’s economy achieved a GDP growth rate of 7.09%, surpassing
the set target of 6-6.5%, placing it among the fastest-growing economies in the region and
the world.

e The Consumer Price Index (CPI) increased by 3.63% compared to 2023, effectively
controlled within the target set by the National Assembly. Core inflation rose by 2.41%,
lower than the average CPI increase.

o Total export-import turnover reached USD 786.29 billion, up 15.4% from 2023, with
exports growing by 14.3% and imports by 16.7%, resulting in a trade surplus of USD 24.77
billion.

e Nearly 233.4 thousand new and re-entering businesses joined the market in 2024, a
7.2% increase from 2023, while 176.2 thousand businesses exited, a 2% rise.

* The State Bank of Vietnam implemented proactive, flexible, and effective monetary
policies to support economic growth. The insurance market gradually recovered and
developed as planned. The stock market remained stable, with a 20.6% increase in market
capitalization compared to the end of 2023.

1.2.  Overview of the Non-Life Insurance Market in 2024
According to the Vietnam Insurance Association, the non-life insurance market saw

robust growth, with total revenue reaching VND 79,348 billion, an 11.7% increase from
2023.

o 2023 (VND | 2024 (VND | Market | Growth
s Bustgess ling Million) Million) Share | Rate
1 Health Insurance 23,802,561 28,744,565 36.2% | 20.8%
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2 Property & Damage Insurance 20,684,886 22,284,733 28.1% 7.7%
3 Cargo Insurance 2,840,835 3,207,396 4.0% 12.9%
4 Aviation Insurance 1,144,630 1,043,054 1.3% -8.9%
5 Motor Vehicle Insurance 17,754,654 18,693,133 23.6% 5.3%
6 Hull & P&I Insurance 2,967,659 3,354,960 4.2% 13.1%
7 Liability Insurance 1,795,091 1,914,837 2.4% 6.7%
8 | Others 74,511 105,952 0.1% | 42.2%

Total 71,064,827 79,348,630 | 100.0% | 11.7%

PVI maintained its market leadership, while VNI retained 10th place with a market
share of 3.6%, an increase of 0.06% compared to 2023.

MIC; 6,3%

No. Insurance Revenue Market | Growth
Company Share Rate
TOP 12 63,250,844 79.7% | 10.3%
1 PVI 13,326,099 16.8% | 21.1%
2 Bao Viét 10,457,361 13.2% 3.1%
3 Bao Minh 5,961,322 7.5% 7.2%
4 MIC 5,034,342 6.3% 7.3%
5 BIC 4,870,627 6.1% 6.9%
6 PJICO 4,385,452 5.5% 9.2%
7 VBI 4,159,531 5.2% 17.1%
3 PTI 4,009,919 5.1% -20.8%
9 BSH 3,076,178 3.9% 0.9%
10 | VNI 2,895,175 3.6% 13.7%
11 OPES 2,630,261 3.3% 88.9%
12 | GIC 2,444,577 3.1% 38.8%
OTHERS 16,097,786 20.3% | 17.3%
TOTAL 79,348,630 100.0%| 11.7%

REVENUE STRUCTURE 2024
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2. VNI’s Business Performance in 2024

2.1. Financial Indicators
Unit: VND Million
STT Chi tiéu 2023 2024 Growth
1 Total Assets 4,007,562 5,114,872 127.6%
2 Equity 1,096,932 1,108,073 101.0%
3 Technical Reserves 1,089,040 1,452,156 133.3%
4 Gross Written Premium 2,604,258 2,958,091 113.6%
5 Pre-Tax Profit 32,996 15,517 47.0%
6 Post-Tax Profit 24,623 11,533 46.8%
7 Earnings Per Share 164 141 86.3%
8 Solvency Margin 210% 158% -52.3%p
2.2. Performance Results Compared to Assigned Plan for 2024
Unit: Million VND
% Actual | % Actual
NO. Indicator Actual 2023 | Plan 2024 | Actual 2024 | 2024 / Plan 2024/
2024 Actual 2023
g |©rigmallusuranee Freminms 2,604,258 | 2,609,475 | 2,958,001 | 113.4% | 113.6%
and Reinsurance Accepted
2 | Reinsurance Ceded Premiums 1,152,344 1,401,623 1,010,454 72.1% 87.7%
3 Increase/(Decrease) in UPR -61,285 -36,335 238,842 -657.3% -389.7%
4 Net Earned Premiums (1-2-3) 1,513,199 1,244,187 1,708,794 137.3% 112.9%
5 | Remsurange Comission and 475160 | 742273 | 647,346 872% |  1362%
Other Insurance Business Revenue :
g |t Revenue from Insnrance 1,988,360 | 1,986,460 | 2,356,140 | 118.6% | 118.5%
Business (4+5)
S o Claims (including IBNR | 556 438 | 656,902 | 793,433 |  120.8% |  140.1%
8 Catastrophe Reserve 14,519 13,852 -4,524 -32.7% -31.2%
Other Insurance Business Expenses
9 (cominissions, other insurance 1,274,209 1,234,079 1,384,621 112.2% 108.7%
expenses)
Total Insurance Business - o o
10 | Ernenses (748:9) 1,855,166 | 1,904,832 | 2,173,531 114.1% | 117.2%
ji |/Gross Profithram Insurance 133,194 81628 | 182,610 | 223.7% | 137.1%
Business (6-10)
13 | GrossProfit frond Financial 185612 | 137,750 | 146,036 |  106.0% 78.7%
Activities
i | 'Genstdl ghaAdminisiranive 284200 | 356403 | 312,788 87.8% |  110.1%
Expenses
14 | Other Profit -1,610 -341 21.2%
15 | Pre - Tax profit (11+12-13+14) 32,996 40,303 15,517 38.5% 47.0%
16 | Post-Tax Profit 24,623 32,242 11,533 35.8% 46.8%
2.3. Status of Additional Insurance Reserves
Unit: Million VND
. Accumulated as Accumulated as
NO. tndicofor of 31/12/2023 ARCIRIZ02¢ of 31/12/2024
1 Unearned Premium Reserve 757,204 238,842

996,046)‘3/
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Catastrophe Reserve 118,656 -4,524 114,132

3 | Claims Reserve 213,180 128,798 341,978

Total 1,089,040 363,117 1,452,156

3. Evaluation of 2024 Performance

- In 2024, VNI maintained its position as 10th out of 32 in the non-life insurance
market, with total gross written premium revenue reaching VND 2,895 billion, fulfilling
106% of the annual target and achieving a 13.6% growth (equivalent to VND 347.6
billion) compared to 2023. Key highlights include::

+ Motor Vehicle Insurance remained the primary business line, contributing 62.4%
of total revenue. VNI ranked 1st in the market for Motor Vehicle Insurance, advancing
four positions compared to 2023.

+ Property & Engineering Insurance (P&E) also saw an improvement in market
ranking, moving up two positions from 2023.

a. Key Achievements

Along with revenue growth, VNI focused on sustainable development by
enhancing efficiency and service quality through the following initiatives:

- Revenue Structure Shift: The proportion of non-motor insurance revenue
increased by 4.7% compared to 2023 (37.6% in 2024 vs. 32.9% in 2023)

- Service Quality Improvement:

+ Established a Call Center to enhance customer support and service efficiency.

+ Launched two centralized claims assessment centers for motor vehicles in key
regions (Hanoi and Ho Chi Minh City) and initiated a system-wide centralized claims
assessment model to ensure consistency and improve service quality;

- Expansion of Distribution Channels: Beyond retail sales, VNI significantly
developed brokerage and showroom channels: Brokerage channel: VND 90 billion,
growing 102.2% compared to 2023 Showroom channel: VND 343 billion, increasing
31.5% compared to 2023;

- Higher Employee Income: Average income per employee increased by 23.3%
compared to 2023;

- Improved Labor Productivity: Average productivity in 2024 reached VND 1,687
million per employee per year, an 11.1% increase from 2023;

- Network Expansion:

+ The headquarters' departments were restructured and optimized to support
business growth with a lean, efficient, and professional approach.

+ Restructured and enhanced management and competitiveness at subsidiary units,
established five new member companies, bringing the total to 55, enabling VNI to expand
its reach, improve customer access, and optimize claims processing time.

- Technology and Digital Transformation: VNI made significant advancements in
its digital transformation journey, optimizing operations across sales, claims, and
management. All-in-One platforms such as VNI Connect and My VNI provided seamless

experiences for customers, agents, and employees, facilitating fast policy issuance, onﬁle/

o



claims assessment, and efficient contract management. The data management system was
standardized using Big Data technology, OnelD identification, and Power BI analytics,
enhancing operational efficiency and accuracy.

b. Challenges and Limitations:

- High Motor Vehicle Claims Ratio. In 2024, the claims ratio for motor vehicle
physical damage remained high at 68.3% (excluding the impact of Typhoon Yagi:
67.2%). Solutions to control the claims ratio include:

+ Focusing on more profitable vehicle segments;
+ Strengthening partnerships with affiliated garages and negotiating cost
reductions in repairs;

+ Implementing a centralized nationwide loss adjuster system to enhance
efficiency

- Operational Process Management: VNI currently has 121 operational processes,
but these have not yet been fully digitized, making monitoring, measurement, and
evaluation challenging. A key priority is to digitize all operational workflows to improve
process management and efficiency.

II. 2025 BUSINESS PLAN

1. Economic and Insurance Market Outlook for 2025

The global economy is projected to grow at 3.3%, with many uncertainties. The
Vietnamese government aims for GDP growth of 8% or higher, while maintaining
inflation control and economic stability.

The non-life insurance market is expected to grow by 10%. Large insurance
companies will continue to dominate, with intense competition on pricing and costs,
particularly among new market entrants.

The Vietnamese insurance market is gradually shifting from a seller-centered
model to a customer-centered model, driven by both quantitative and qualitative
growthDigital transformation and customer-centric approaches will remain key industry
trends.

2. 2025 Business Plan
Kev Performance Indicators:

Unit: VND Million

No. Indicator 2024 2025 Plan Growth
1 | Gross Written Premium 2,958,091 4,619,000 156.1%
1.1 | Net Written Premium 2.894,894 4,550,000 157.2%
1.2 | Reinsurance Accepted Revenue 63,197 69,000 109.2%
2 | Financial Income 149,745 179,000 119.5%
3 | Pre-Tax Profit 15,517 40,000 257.8%
4 | Post-Tax Profit 11,533 32,000 2717.5%

Key Business Strategies for 2025:

domestic and international markets.

e Sustainable Growth & Market Expansion: Strengthen competitiveness in bot;b./

/
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e Customer-Centric Approach: Enhance customer satisfaction through product
innovation and superior service

e Enhance competitiveness through improvements in brand positioning,
organizational structure, human resources, customer service quality, sales channels,
network expansion, product development, and information technology (IT)

e Increase employee income based on improved business performance.

Key Implementation Measures:

e Review and optimize the Corporation’s organizational structure in alignment with
business strategies.

e Operate a nationwide centralized claims management system to further enhance
customer service quality;

e Restructure and optimize existing distribution channels (Bancassurance,
Showrooms, vehicle inspection centers, etc.) to strengthen key partnerships. Additionally,
focus on expanding collaborations with Fintech and Insurtech companies;

e Invest in and deploy the latest information technology systems, digitalizing
insurance operations across different business lines and sales channels. This will enhance
centralized governance, improve system management, and elevate the customer
experience in the digital era.

e Recruit high-quality personnel across all departments to strengthen the
Corporation’s competitive capacity;

e Establish and implement a transparent and fair reward and penalty system based
on business performance outcomes. :

This report provides a detailed review of VNI's 2024 business performance a
outlines strategic objectives for 2025. The company is committed to maintaining”
market position, improving profitability, and delivering value to its stakeholders.

Respectfully submittecyv

“This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take precedence”

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders;

- BOD members, SB;

- Archive: Olffice of the BOD




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
_IN_SURANCE CORPORATION Independence - Freedom - Happiness

P

No. 01/2025/BC-BKS Hanoi, March 31°, 2025

SUPERVISORY BOARD REPORT
At the 2025 Annual General Meeting of Shareholders
To: The General Meeting of Shareholders of Vietnam National Aviation
Insurance Corporation

Pursuant to the authority and responsibilities of the Supervisory Board (SB) as
stipulated in the Law on Enterprises No. 59/2020/QH14 dated June 17,2020, the Charter
of Vietnam National Aviation Insurance Corporation (hereinafter referred to as the
Corporation or VNI), the Organization and Operation Regulations of the SB, and
relevant prevailing regulations governing the activities of the SB, the SB of the
Corporation hereby presents the following key contents to the 2025 Annual General
Meeting of Shareholders (AGM):

PART I
ACTIVITIES OF THE SUPERVISORY BOARD IN 2024

1. Supervisory Board Meetings Between the Two AGMs (2024-2025)
The SB held three meetings and unanimously approved the following key matters:
- Approval of the revised and supplemented Regulations on the Organization and
Operation of the SB, along with the reassignment of duties among SB members.
- Approval of the review of the Corporation's semi-annual and annual financial
statements for 2024.
- Evaluation of the SB’s performance between the two AGMs (2024-2025).
- Approval of the SB Report to be presented at the 2025 AGM.
- Approval of the proposal to the 2025 AGM regarding the selection of the auditing
firm for the 2025 financial statements.
2. Activities of the Supervisory Board
- Monitored and supervised the implementation of the resolutions of the AGM and
any Extraordinary General Meetings held in 2024 and 2025 up to the present time;
ensured compliance with legal regulations, the Corporation's Charter, and internal
governance regulations.
- Reviewed the Corporation's financial statements and business performance reports;
coordinated with relevant functional departments to oversee management, operations,
accounting, financial reporting, contract execution and liquidation, debt collection, and
debt settlement.
- Attended regular and extraordinary meetings of the Board of Directors (BOD) and
the Executive Board upon invitation; collaborated with the BOD and the Executive



Board to revise and improve the management structure, business operations, and equity
management to preserve capital.
- Provided input on the draft amendments to the Financial Regulations and Financial
Management Policy.
- Performed other duties as stipulated in the Corporation's Charter and the SB's
operational regulations.
PART II

RESULTS OF INSPECTION AND SUPERVISION BETWEEN TWO ANNUAL

GENERAL MEETINGS
1. Results of Supervising the Board of Directors
- In2024, the BOD issued timely Resolutions and Decisions to guide the Corporation's
development in line with the direction set by the AGM. These Resolutions complied
with legal regulations and the Corporation's Charter, closely following the 2024 AGM
Resolutions.
- The BOD held five meetings in 2024 and consulted its members multiple times via
email, issuing a total of 73 Resolutions in accordance with its authority and
responsibilities.
- The BOD successfully organized the 2024 Annual General Meeting of Shareholders,
as well as Extraordinary General Meetings on September 6, 2024, and February 28,
2025. It directed the CEO and the Executive Board to implement the Resolutions of both
the AGM and the BOD.
- Based on its supervision, the SB concludes that the BOD operated within the scope
of its rights and responsibilities as prescribed by law and the Corporation's Charter. The
BOD’s governance decisions were aligned with actual conditions, ensuring effective
management and sustainable growth. These decisions fulfilled the AGM's strategic
objectives while safeguarding shareholders' legal rights and interests. The BOD
successfully performed its corporate governance duties.
2. Results of Supervising the CEO and Executive Board
- In 2024, the Corporation underwent changes in senior management personnel.
However, under the close supervision and direction of the BOD, the CEO and other
executives demonstrated initiative, creativity, and significant effort in achieving the
2024 business goals assigned by the AGM. The CEO successfully managed business
operations, focusing on market expansion, diversifying sales channels, and leveraging
information technology to streamline processes, reduce processing times, and enhance
claim settlement efficiency. As a result, the Corporation generated VND 2,958 in
insurance business revenue, achieving 106% of the target. However, due to the
significant impact of Typhoon Yagi, net profit only reached 39% of the target.
- In addition to proposing the establishment and restructuring of several functional
departments to align with the newly approved business model, the Corporation
effectively implemented internal training programs to enhance employees' knowledge
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and skills. However, there remains a need to review, revise, and issue updated
regulations and procedures across all operational areas, including recruitment, business
operations, claims management, and financial accounting. Strengthening cross-
functional supervision and risk control measures will be essential to minimizing
business risks.
- Based on its supervision, the SB finds that the CEO and Executive Board have
largely complied with the Corporation’s Charter, AGM Resolutions, and strategic
decisions. Their management has been relatively effective in maintaining business
stability and sustainable growth. However, the CEO should accelerate the development
of a comprehensive risk management framework, establish risk appetite and governance
structures, and drive the full digitization of operational processes. These measures will
enhance business oversight, optimize costs, and ensure the achievement of AGM targets
while protecting shareholder interests.
3. Coordination Between the Supervisory Board, Board of Directors, Executive
Board, and Shareholders
- Throughout 2024, the SB, BOD, and Executive Board maintained close coordination
to enhance governance quality and support the sustainable development of the
Corporation.
- The BOD and Executive Board provided full support to the SB, enabling it to fulfill
its functions and responsibilities in compliance with legal regulations and the
Corporation’s Charter.
- The SB was invited to attend all BOD meetings as an independent and objective
participant. The BOD acknowledged and considered the SB’s recommendations and
opinions.
- The BOD, SB, and Executive Board fully exercised their responsibilities and
authorities in accordance with the Corporation’s Charter and legal regulations, fostering
mutual respect and cooperation. Their shared goal was to protect the interests of
shareholders, employees, and the Corporation, while also ensuring full compliance with
government regulations.
- Shareholders: In 2024, the SB did not receive any complaints or requests from
shareholders.
4. Audit and Assessment of the 2024 Financial Statements
- The SB has carried out the review of the quarterly financial statements, semi-annual
financial statements, and annual financial statements of the Corporation, with the
specific results as follows:
- The semi-annual financial statements and the annual financial statements for 2024
of the Corporation, audited by Deloitte Vietnam LLC, accurately and fairly reflect, in
all material respects, the financial position of the Corporation as of December 31, 2024,
as well as the results of its operations and cash flows for the fiscal year ending on that
date, in accordance with accounting standards, the Vietnamese accounting regime

3

17)

rONC
TY G
.0 HI
1G Kl

SIAY



applicable to insurance companies, and relevant legal regulations concerning the

preparation and presentation of financial statements.

Key Financial Indicators in the 2024 Financial Report:

STT | Financial Indicators Units Year: 2024 Year: 2023
1 Total Assets mil. VND 5,114,872 4,007,562
1 Current Assets mil. VND 4,840,901 3,756,411
2 | Non-Current Assets mil. VND 273,971 251,151
II | Total Liabilities and Equity mil. VND 5,114,872 4,007,562
1 Liabilities mil. VND 4,006,969 2,910,630
2 Owner’s Equity mil. VND 1,107,902 1,096,932
III | Solvency Ratios
1 Current Ratio times 1.22 1.30
2 | Quick Ratio times 122 1.30
IV | Capital Structure
1 Liabilities/Total Liabilities and o 78.34 72.63
Equity 2
2 | Equity/Total Liabilities and Equity % 21.66 27.37
V | Profitability
I Net Profit After Tax mil. VND 11,362 24,623
2 | ROE (Return on Equity) % 1.0 2.2
3 | ROA (Return on Assets) % 0.2 0.6
VI | Basic Earnings Per Share VND 106 242
Performance Against 2024 Plan Targets:
Actual/
TT Financial Indicators Units pla% al2s Planned
Planned Actual (%)
1 Rev:enue frorp Insurance mil. VND 2,163,788 | 2,356,140 109
Business Operations
5 Profit t?rom Insurance Business mil. VND 258,955 182,610 71
Operations
Profit from Investments and mil. VND 137,750 145,695 106
3 | Others
4 | Profit Before Tax mil. VND 40,303 15,517 39
5 | Profit After Tax mil. VND 32,242 11,362 35
Performance of indicators in 2024 compared to 2023:
2024/
TT Financial Indicators Units 2024 2023 2023
(%)
I | Revenue mil. VND 2,506,908 | 2,175,171 115
1 | Revenue from  Insurance | mil. VND 2,356,140 | 1,988,360 118
Business Operations
2 | Revenue from  Financial | mil. VND 149,745 185,925 81
Operations
3 | Other Income mil. VND 1,023 886 115
II | Business Expenses mil. VND 2,491,391 | 2,142,175 116
1 | Insurance Operations Expenses | mil. VND 2,173,531 | 1,855,166 117
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2024/

TT Financial Indicators Units 2024 2023 2023
(%)

2 | Financial Operations Expenses | mil. VND 3,709 313 1186

3 | Other Expenses mil. VND 1,364 2,496 55

4 | Corporate Management | mil. VND 312,788 | 284,200 110

Expenses

III | Profit Before Tax mil. VND 15,517 32,996 47

3. Compensation, Operating Expenses, and Other Benefits of the supervisory
board

The total compensation paid to the 02 non-executive members of SB in 2024 is
62,222,222, The full-time Chairman of SB receives salary, bonuses, and benefits
according to the regulations of the Corporation, with no separate compensation.

PART III
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF THE
SUPERVISORY BOARD
1. Evaluation of the Performance of the supervisory board
- The SB consists of 03 members, including a full-time Chairman and 02 Supervisors.
The Supervisors operate independently, do not hold management positions within the
Corporation, are not employed in the Corporation's accounting department, nor are they
members or employees of the independent auditing firm conducting the 2024 financial
statement audit of the Corporation.
- The SB has operated in accordance with the powers and duties stipulated in the
Corporation's Charter, the operational regulations of the SB, and legal provisions.
During the execution of its duties, the SB has made suggestions and recommendations
to the Board of Directors and the CEO to strengthen governance, improve the internal
control system, and mitigate risks to meet the management requirements and ensure the
Corporation's sustainable development goals.

2. Evaluation of the Performance of the Supervisors

- Based on the Corporation's Charter and the operational regulations of the SB, all

members of the SB have actively participated in all meetings of the BOD and the SB,

contributed to reviewing, amending, and supplementing the regulations related to the

SB's operations and the Corporation's Financial Regulations, and collaborated well with

the BOD and the CEO to complete their assigned tasks.

- However, in business operations, there are always risks beyond control, and as such,

the control work may still face certain challenges. Therefore, the SB needs to continue

its efforts and strive to improve and enhance the effectiveness of its control activities.
PART IV

PLAN OF THE SUPERVISORY BOARD' ACTIVITIES
BETWEEN THE TWO ANNUAL GENERAL SHAREHOLDER MEETINGS

2025-2026
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Based on the functions and tasks of the SB and the Corporation’s business plan for 2025,
the SB has outlined the following activity plan for the period between the two AGM of
2025-2026:

- Organizing the review of the management letter from the independent auditing firm
that audited the Corporation’s 2024 financial statements and monitor the feedback from
the BOD and the CEO.

- Supervising the audit of the semi-annual and annual financial statements for 2025 by
the independent auditing firm.

- Evaluating the quarterly, semi-annual, and annual financial statements of the
Corporation for 2025.

- Attending all regular meetings of the BOD and the meetings organized by the
Corporation to monitor the situation and oversee the management and operational
activities of the Corporation.

- Carrying out other tasks as stipulated in the Corporation’s Charter, the organizational
and operational regulations of the SB, the Corporation’s internal regulations, and
applicable legal regulations.

Above is the activity report of the SB of the Vietnam National Aviation Insurance
Corporation for the period between the two AGM of 2025-2026, as well as the SB’s
activity plan. We respectfully submit it to the AGM for review and approval.

On behalf of the SB, I would like to wish all distinguished delegates and shareholders
good health, happiness, and the success of the General Meeting.

This document is prepared in both Vietnamese and English. If there are any
differences in interpretation or content between the versions, the Vietnamese version
shall take precedence.

Recipients: ON BEHALF OF

- General Meeting of Shareholders; THE SUPERVISORY BOARD
- Board of Directors, Supervisory Board, CEO;

- General Meeting Organizing Committee.




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence — Freedom — Happiness

No: 02/2025/TTr-BKS Hanoi, 31°' March 2025

Proposal
Re: Selection of Audit Firm for the 2025 Financial Statements

To: General Meeting of Shareholders of Vietnam National Aviation Insurance
Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the Law on Bidding No. 22/2023/QH15 dated June 23, 2023;

Pursuant to the current Charter of Vietnam National Aviation Insurance Corporation.

The Supervisory Board respectfully presents this proposal to the General Meeting of
Shareholders regarding the selection of audit firm to review the semi-annual financial
statement and audit the 2025 financial statement of Vietnam National Aviation Insuranc
Corporation (Corporation) as follows:

1. Criteria for Selecting Audit Firm

Based on the Corporation's business activities and audit requirements, the Superviso
Board proposes the following criteria for selecting independent audit firm to the General
Meeting of Shareholders:

- Must be independent audit firm licensed to operate in Vietnam and approved by the State
Securities Commission to conduct audits for issuers and listed organizations;

- Must be a reputable audit firm with a team of highly qualified auditors and extensive
experience in auditing financial statements in the insurance and financial sectors in
compliance with Accounting Standards and the Vietnamese Accounting System;

- Must not have any conflicts of interest when conducting the audit of the Corporation’s
financial statements;

- Must offer a reasonable audit fee that aligns with the scope, content, and schedule
required by the Corporation;

- Must ensure the timely completion of the financial statement audit as required by the
Corporation.

2. Proposal of the Supervisory Board

The Supervisory Board respectfully submits the following matters to the General Meeting
of Shareholders for approval: ?‘/




- Approval of the criteria for selecting independent audit firm as detailed in Section 1 of
this Submission.

- Approval of the authorization for the Board of Directors to select independent audit firm
that meets the criteria outlined in Section 1 of this Submission and to authorize the
General Director to sign the contract/agreement for audit services with the selected audit
firm to conduct the review of the semi-annual financial statement and the audit of the
2025 financial statement of the Corporation.

- Authorize the Supervisory Board to oversee the audit quality and review the
Corporation’s audited financial statements conducted by the selected audit firm.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take
precedence.

Recipients: ON BEHALF OF
- General Meeting of Shareholders; ST

- Board of Directors, Supervisory Board, General
Director;

- General Meeting Organizing Committee.




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence — Freedom — Happiness

No. 572025/TTr-BHHK Hanoi, March 31° 2025

PROPOSAL
Re:Approval of the Profit Distribution Plan and Fund Allocations for the 2024 Fiscal Year

To: The General Meeting of Shareholders of Vietnam National Aviation
Insurance Corporation

- Based on the Charter of Vietnam National Aviation Insurance Corporation,
- Based on the 2024 financial statements audited by Deloitte Vietnam Co., Ltd.;

The Board of Directors of Vietnam National Aviation Insurance Corporation
respectfully submits to the General Meeting of Shareholders the proposed profit
distribution plan and fund allocations for the 2024 fiscal year as follows:

Unit: VND
No. Indicator Actual 2024
1 Pre-tax profit 15,516,712,236
2 Corporate income tax 3,984,090,192
3 After-tax profit 11,532,622,044
4 Fund allocation plan 576,631,102
- Mandatory reserve fund (5% of after-tax profit) 576,631,102
- Bonus and welfare fund -
5 Bonuses for the Board of Directors, Supervisory Board, and -
Executive Board
6 | Profit after fund allocations (3-4-5) 10,955,990,942
Retained profit from previous years 81,200,000,000
8 | Total profit to retain (not distributing dividends) (6+7) 92,155,990,942

We respectfully propose to the General Meeting of Shareholders to approve the
profit distribution plan for 2024 as outlined above, with the agreement to not distribute
dividends in order to retain the capital for the company’s business activities.

Sincerely submitted to the General Meeting of Shareholders for approval.

“This document is prepared in both Vietmamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take precedence”

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders; CHA

- BOD members, SB;
- Archive: Office of the BOD




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence — Freedom — Happiness

No.: 06 /2025/BC-HPQT Hanoi, March 31°' 2025

REPORT

Re: The 2024 Report on Remuneration of the Board of Directors and Supervisory
Board and the 2025 Remuneration Payment Plan

To: THE GENERAL MEETING OF SHAREHOLDERS

The Board of Directors of the VietNam National Aviation Insurance Corporation
(VNI) would like to report to the 2025 Annual General Meeting of Shareholders on the
remuneration payments for the Board of Directors (BOD) and the Supervisory Board
(SB) in 2024 and the proposed remuneration payment plan for 2025 as follows:

I. REMUNERATION PAYMENT STATUS IN 2024

The total remuneration paid to non-executive members of the Board of Directors

and the Supervisory Board for the remaining term of 2023 - 2028 is as follows: W
CONG TY €O

No. Name Position Months Total (VND) ( a/.

Received : BAO HIf

1 | Trin Sy Tién BOD member 5 60.000.00Qg \HANG KH

2 | Nguyén Diéu Trinh BOD member 9 108.000.000\@
3 | Nguyén Quynh Trang BOD member 5 60.000.000
4 | Lé Thi Ha Thanh BOD member 2 24.000.000
5 | Nguyén Thanh Quang BOD member 15 18.000.000
6 | Nguyén Thi Thu Huyén | SB member 8 56.000.000
7 | Nguyén Thi Thu Huong SB member 5 35.000.000
8 | Ngb Hong Minh SB member 5 35.000.000
TOTAL: 396.000.000

(In words: Three hundred ninety-six million VND only./.)

II. REMUNERATION PAYMENT PLAN FOR 2025

1. Non-executive members of the Board of Directors and the Supervisory Board
shall receive remuneration as follows:

- Board of Directors Member: VND 12,000,000/month (excluding personal
income tax).

- Supervisory Board Member: VND 7.000,000/month (excluding personal
income tax).




2. Executive members of the Board of Directors and the Supervisory Board shall
not receive remuneration but will receive a salary determined by the Board of Directors.

3. Korean members of the Board of Directors and the Supervisory Board shall
not receive remuneration.

4. Effective period: 1/1/2025 —31/12/2025.

The Board of Directors respectfully submits this proposal for the General Meeting
of Shareholders’ consideration and approval.

Sincerely submitted!

“This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take precedence”

Recipients: ON BEHALF-OFTHE BOARD OF DIRECTORS

- As above;
- Archive: Office, Legal &
Compliance Dept.

Lé Tuén Diing




VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence - Freedom - Happiness

No.: 08 /22 TTr-HDQT Hanoi, March 31*, 2025

PROPOSAL
Re: Amendment to the Charter

To: General Meeting of Shareholders

Following the contents of Proposal No.GA| 208 Tr-BHHK dated 31/3/2025, the Board
of Directors (“BOD”) respectfully submits to the General Meeting of Shareholders for
approval of the following matters:

1. Approval of the amendment to the Charter of the Corporation to align with the
Corporation's new name after the change, as detailed in the Annex attached to this Proposal.
The amended Charter shall take effect from the date the new name of the Corporation is
approved by the competent state authority.

2. Delegate and authorize the CEO, who concurrently serves as the legal
representative of the Corporation, to review and finalize the amended Charter to align with
the Corporation’s new name after the change and to sign and promulgate the Charter.

3 In the event that the Board of Directors decides to change the name in accordance
with the authorization granted by the General Meeting of Shareholders (GMS) under
Proposal No.0%[2029TTr-HPQT dated 31/3/2025, the GMS approves the delegation and
authorization for the BOD to amend the Charter.

The Board of Directors respectfully submits this for the General Meeting of
Shareholders' consideration and approval.

Sincerely./.

“This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take

precedence.” /\9‘/
Recipients: ON BEHALF OF
- As addressed; THE BOARD OF DIRECTORS

- Archives: Secretariat and Legal Affairs.
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VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence - Freedom - Happiness

No.:01)202YTTr-HPQT Hanoi, March 31%, 2025

PROPOSAL
Re: Change of Name of the Corporation and its Subsidiaries

To: General Meeting of Shareholders

Pursuant to Resolution No. 01/2025/NQ-DHDCD dated February 28, 2025, of the
General Meeting of Shareholders ("GMS") regarding the change of name to "DBV
Insurance Corporation,” on the same day, the Corporation submitted the name change
application to the Ministry of Finance. Based on the Ministry of Finance’s request for
further amendments and document completion, specifically: asking Vietnam National

Aviation Insurance Corporation to review the new company name in the name chan
request and the document from the competent authority (the GM Resolution) to com
with the current Enterprise Law, the Board of Directors ("BOD") respectfully submits
proposed name change plan for the Corporation as follows:

TONG
cONG TY CO P
BAO HIE!

1. Change of Name of the Corporation, as follows:

a. Current Names:

- Vietnamese Name: Tong cong ty C phan Bao hiém Hang khong
- English Name: Vietnam National Aviation Insurance Corporation
- Trading Name: Bao hiém Hang khong

- Abbreviation: VNI

b. New Names:

- Vietnamese name: Cong ty Co phén Tap doan Béo hiém DBV

- English name: DBV Insurance Group Joint Stock Company

- Vietnamese trading name: Tap doan Bao hiém DBV

- English trading name: DBV Insurance Group

- Vietnamese abbreviation: Bao hiém DBV

- English abbreviation: DBV Insurance

The name of the Corporation after the change will take effect from the date of
approval by the competent state authority.

2. Change of Names of the Subsidiaries of the Corporation, according to the detailed
information in the Annex attached to this Proposal. Accordingly, the names of theL

e

1




Corporation's subsidiaries after the change will take effect from the date of approval by the
competent state authority.

3. To approve the delegation and authorization to the CEO, who is also the legal
representative of the Company, to implement and oversee the procedure for changing the
Company’s name with the relevant state authorities, either personally or by assigning
personnel to carry out the necessary steps.

4 In the event that the relevant state authority rejects the proposed name change of
the Company and its subsidiaries as outlined in Sections 1 and 2 of this Proposal, the GMS
delegates and authorizes the Board of Directors (BOD) to decide on the name change of
the Company and its subsidiaries and report to the GMS at the next meeting.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval.
Sincerely./.

“This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take

precedence.” /*’/ ) _

Recipients: ON BEHALF OF

- As addressed,; BOARD OF DIRECTORS
- Archives: Clerical, Legal Affairs. - CTIA

Lé Tuin Diing
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VIETNAM NATIONAL AVIATION SOCIALIST REPUBLIC OF VIETNAM
INSURANCE CORPORATION Independence - Freedom - Happiness

No.:A3/2025/TTr-HPQT Hanoi, April 17", 2025

PROPOSAL

RE: Amendments and Supplements to the Board of Directors' Operating
Regulations;

Amendments and Supplements to the Internal Governance Regulations

To: The General Meeting of Shareholders
- Pursuant to the current Law on Enterprises and its implementing guidelines,

- Based on the current Charter of Operations of Vietnam National Aviation Insurance
Corporation,

- Based on the Operating Regulations of the Board of Directors of Vietnam National
Aviation Insurance Corporation,

- Considering the actual governance needs and operational situation of Vietnam
National Aviation Insurance Corporation,

With the continuous development and expansion of Vietnam National Aviation
Insurance Corporation, in order to ensure timely and effective governance and management
of business operations, the Board of Directors respectfully submits to the General Meeting
of Shareholders for approval the amendments and supplements to the Corporation's
regulations, specifically as follows:

1. Amend and supplement the Operating Regulations of the Board of Directors and
the Internal Governance Regulations of the Corporation, specifically:

| ARTICLE  CURRENT DRAFT REASON FOR
TITLE |REGULATIONS |AMENDMENTS/SUPPLEMENTS|AMENDMENT

1. REGARDING THE RULES OF OPERATION OF THE BOARD OF
DIRECTORS

Article 6 |Article 6. Powers|Article 6. Powers and!
and Responsibilities | Responsibilities of the Board of|
of the Board of]|Directors
Directors 1. The Board of Directors has the|

1. The Board of|following powers and
Supplement  to
establish the
basis for],&/

1 L

Directors has the|responsibilities:

| following  powers | [...]




and responsibilities:
fsi]

i) To elect, dismiss,
or remove the
Chairman of the
Board of Directors;
to appoint, dismiss,
sign contracts, and
terminate contracts
with the General
Director and other
managerial

|positions as

prescribed by the
Charter of the
Corporation and the
Rules of Operation
of the Board of
Directors; to decide
on salaries,
remuneration,
bonuses, and other
benefits for these
individuals; to
appoint
representatives  to
participate in the
Members' Council
or General Meeting
of Shareholders in
other =~ companies,
and decide on the
remuneration  and
other benefits for
such individuals;

i) To elect, dismiss, or remove the
Chairman of the Board of Directors
and the Vice Chairman of the Board
of Directors; to appoint, dismiss, sign
contracts, and terminate contracts
with the General Director and other
managerial positions as prescribed
by the Corporation’s Charter and the
Rules of Operation of the Board of
Directors; to decide on salaries,
remuneration, bonuses, and other
benefits for these individuals; to
appoint a representative to manage
the capital contribution, participate
in the Members' Council, the Board
of Directors, or attend the General
Meeting of Shareholders in other
companies, and decide on the
remuneration and other benefits for
such individuals;

determining the
authority to elect

the Vice
Chairman of the
Board of
Directors.

3. REGARDING THE INTERNAL GOVERNANCE REGULATIONS

Article 1

Article 1. Scope of
Regulation
] The

governance

internal

regulations of the

Article 1. Scope of Regulation
1. The
regulations of the Vietnam National

internal  governance

Aviation Insurance Corporation are
established in accordance with the

comply with
current legal
regulations.

Amended to|

2
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'Vietnam  National
iAviation Insurance
| Corporation are
‘- established in
accordance with the
following
regulations:

a. Law  on
Enterprises No.
159/2020/QH14
dated June 17, 2020;
b. Law on Insurance
Business No.
24/2000/QH10,
adopted by the
National Assembly
of the Socialist
.Republic of
Vietnam, 10th
Legislature, 8th
Session, on
December 9, 2000,
‘and its amendments
and supplements;

c. Law on Securities
No. 54/2019/QH14
dated November 26,
2019;

103/2022/QH15
dated January 11,
2022, amending and
supplementing

d. Law  No.,

certain articles of

following regulations:
a. ‘Law on Enterprises No.

and its amendments, supplements,
and implementing guidelines;

b. Law on Insurance Business No.
08/2022/QH15 dated June 16, 2022,
and its implementing guidelines;

¢ Law on Securities No.
54/2019/QH14 dated November 26,
2019, and its

supplements, and implementing

amendments,

| guidelines;

d. The Charter on the Organization
and Operation of the Vietnam
Insurance

National Aviation

Corporation.

59/2020/QH14 dated June 17, 2020,




}the Law on Public
'Investment, the Law
on Investment under
Public-Private

Partnership (PPP),
the Law on
Investment, the Law
on Housing, the
Law on Bidding, the
Law on Electricity,

the Law on
Enterprises, the Law
on Special

Consumption Tax,
and the Law on
Civil Judgment
Enforcement;

e. Decree No.
73/2016/ND-CP
dated July 1, 2016,
issued by  the
Government,
guiding the Law on
Insurance Business
and its amendments
and supplements;

f. Circular No.
116/2020/TT-BTC
from the Ministry of
Finance, providing
guidance on certain

corporate

provisions of|

governance
1

N\ 222 /Y




|

applicable to public *
companies; '
g. The Charter on
the  Organization
and Operation of the
'Vietnam  National
Aviation Insurancc!

Corporation.

Article 35 |Article 35. The|Article 35. The appointment of Amended to align
appointment ~ of other executives of the enterprise |with the
other executives of | According to the Resolution/Decision management

the enterprise of the Board of Directors and/or upon requirements of
Upon the proposal the proposal of the CEO, the|the Corporation.
of the CEO and with | Corporation may recruit other
the approval of the|executives in  numbers  and

‘ | . ; ; :
Board of Directors, |qualifications consistent with the

the Corporation may |structure and management |
recruit other regulations of the Corporation as
executives in|defined by the Board of Directors.

numbers and with
\qualifications  that
are in line with the
structure and

management
‘regulations of the
Corporation as|

determined by the

Ii Board of Directors. ‘

2. At the same time, we respectfully submit for the approval of the General Meeting
of Shareholders the delegation and authorization for the Chairman of the Board of Directors
to amend, complete, and sign the issuance of the Board of Directors' Operational
Regulations and the Internal Governance Regulations of the Corporation to align with the
new name of the Corporation, as outlined in the Proposal No. 0*/x025/TTr-BHHK datecl/

5 S




31/3/2025 from the Board of Directors after the new name is approved by the competent
state authority.

The Board of Directors respectfully submits for the consideration and approval of the
General Meeting of Shareholders.

Sincerely./.

“This document is prepared in both Vietnamese and English. If there are any differences in
interpretation or content between the versions, the Vietnamese version shall take

precedence.”
Recipients: - ON BEHALF OF
- As addressed, THE BOARD OF DIRECTORS

- Archives: Secretariat and Legal Affairs.
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