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S6: M4 /2025/BC-HPQT Ha N¢i, ngay 17 thdng 4 ndm 2025

BAO CAO
V/v Bao co két qua hoat dong kinh doanh nim 2024 va
K¢ hoach kinh doanh nim 2025

Kinh giri: Dai hoi dong cb dong
Trén co s ké hoach kinh doanh nim 2024, Ban diéu hanh xin béo céo két qua hoat
dong kinh doanh nam 2024 va ké hoach kinh doanh nim 2025 nhu sau:
I. KET QUA HOAT PONG KINH DOANH NAM 2024
1. Tf‘mg quan moi truong kinh doanh nim 2024
1.1.  Tinh hinh Kinh té Viét Nam nim 2024
Nam 2024, trong bdi canh tinh hinh thé gidi tiép tuc dién bién phtre tap, khé luong véi
nhiéu yéu t6 rui ro, bat dinh. Kinh té Viét Nam dat mic ting truéng GDP 1a 7.09% vuot muc

tiéu dé ra (muc tiéu 12 6 — 6.5% GDP), thudc nhém sb it cac nude cb toe do ting trudng cao
trong khu vuc va thé gigi.

e Chisd gié tiéu dung (CPI) nam 2024 tiang 3.63% so v&i ndm 2023, kiém soat tdt so vé6i
muc tiéu Qudc hoi dé ra. Lam phét co ban tiang 2.41% so véi nam 2023, thap hon murc tdng
CPI binh quén chung.

® Tong kim ngach xuit khdu hang héa dat 786.29 ty USD, ting 15.4% so v6i ndm 2023,
trong d6 xuét khiu tang 14.3% va nhap khdu ting 16.7%. C4n cén thuong mai hang hoéa uéc
tinh xuét siéu 24.77 ty USD.

e Tdng s doanh nghi¢p gia nhép va tai gia nhap thi truong trong nam 2024 dat gin 233 .4
nghin doanh nghiép, ting 7.2% so véi nim 2023; 176.2 nghin doanh nghiép rut lui khdi thi
truong, tang 2%.

e Ngan hang nha nu6e da diéu hanh chinh sich tién t€ chu dong, linh hoat, kip thoi, hiéu
qué, g6p phan hd trg thiic day ting trudng kinh té. Thi truong bao hiém dan phuc héi va phat
trién theo dinh hucmg, muc tiéu dé ra. Thi trucmg chimg khoén hoat dong 6n dinh, quy mo
vén héa thi tr uong cb phiéu ting 20.6% so véi cudi ndm 2023.

1.2. Téng quan thi truong bao hiém phi nhan the nim 2024
Theo 56 li¢u thong ké ctia Hiép hoi bao hiém Viét Nam, doanh thu thi truong bao hiém
phi nhan tho tang trudng t6t, doanh thu dat 79,348 ty ddng, tang 11.7% so véi ndm 20238
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STT Nghiép vu Nim 2023 Niim 2024 trgg :lfé'fg
1 | Bao hiém sirc khoe 23,802,561 28,744,565 | 36.2% | 20.8%
2 | Bao hiém tai san va bao hiém thiét hai 20,684,886 22,284,733 | 28.1% 7.7%
3 | Bao hiém hang héa van chuyén 2,840,835 3,207,396 4.0% | 12.9%
4 | Bao hiém hang khéng 1,144,630 1,043,054 13% | -8.9%
5 | Bao hiém xe co giéi 17,754,654 18,693,133 |  23.6% 5.3%
a. Bao hiém bét bugc 4,342,228 4,537,935 5.7% |  4.5%
b. Bao hiém tu nguyén 13,412,426 14,155,199 | 17.8% | 55%
6 | Bao hiém than tau va TNDS cha tiu 2,967,659 3,354,960 42% | 13.1%
7 | Bao hiém trach nhiém 1,795,091 1,914,837 2.4% 6.7%
8 | Khac 74,511 105,952 0.1% | 42.2%
Téng cong 71,064,827 79,348,630 | 100.0% | 11.7%
PVI tiép tuc dan dau thi truong vé quy mo doanh thu, PTI vj tri thir 8 - giam 4 bic so
V61 nam trude; Nhém 04 cbng ty bao hiém MIC, BIC, PJICO va VBI tang 1 béac so vdi cling
ky; VNI gitr virng vi trf thit 10, thi phén 3.6%, ting 0.06% so véi nim 2023.
TT | DNBH Doanh thu TITE g
phén | truéng o et
TOP 12 63,250,844 79.7% | 10.3% CO’ CAU DOANH THU N AM 2024
1 | PVI 13,326,099 16.8% | 21.1%
2 Bao Viét 10,457,361 13.2% | 3.1% PJICO;5,5%  VBI;S5,2%
3 | Bao Minh 5961322  7.5% | 7.2% BIC:61% sy FHL:9,4%
4 | mic 5034342 63% | 73% | MIC;63% o 3’_9?}“; 3.6%
5 |BIc 4,870,627| 6.1% | 6.9%
6 | PICO 4,385452| 55% | 9.2% f B8N
7 | VBI 4,159,531 52% | 17.1% s Ll
8 | PTI 4,009,919  5.1% | -20.8% o vsé:;
9 | BSH 3,076,178|  3.9% | 0.9% LAY
10 | VNI 2895.175|  3.6% | 13.7%| SAphall T
11 | OPES 2,630,261 33% | 88.9%
12 | GIC 2,444,577 3.1% | 38.8%
CON LAI 16,097,786 20.3% | 17.3%
TONG CONG| 79,348,630 100.0%| 11.7% e R
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2. Két qua kinh doanh nim 2024 ciia VNI

2.1. Cic chi tiéu tai chinh:
Don vj tinh: triéu dong
STT Chi tiéu Thuc hién 2023 | Thuwe hién 2024 % 2024/2023
1 | Tong tai san 4,007,562 5,114,872 127.6%
2 | Vén chu sé hiru 1,096,932 1,108,073 101.0%
3 Tong quy du phong nghiép vu 1,089,040 1,452,156 133.3%
4 | Téng doanh thu phi bao hiém 2,604,258 2,958,091 113.6%
5 | Téng loi nhuan trudc thué 32,996 15,517 47.0%
6 | Tong lgi nhuan sau thué 24,623 11,533 46.8%
7 | L&i co ban trén c¢b phiéu 242 115 47.5%
8 Bién kha nang thanh toan 210% 158% -52.3%p
2.2. Két qua thye hi¢n so véi ké hoach dwge giao nim 2024 -
Don vi tinh: triéu dc';ng e
Thuye hié é h hi %TH2024/ | %TH2024
STT Chi tidu we hién | K& hoac Thyc hién | %T /| % / JON
2023 2024 2024 KH2024 | TH2023 Y C
rya v £ A s \0 H
1 | pabdohiémgoevanhin thibio | )0 ocs | 2600475 | 2,058,001 | 1134% | 113.6% 83
2 | Phi nhugng téi 1,152,344 | 1,401,623 | 1,010,454 72.1% 87.7% -
GIAY
3 | Tang/(giam) DPP 61,285 -36,335 238,842 |  -6573% | -389.7% =
A A
ol 75 i 1,513,199 | 1244,187 | 1,708,794 | 137.3% |  112.9%
Hoa hong nhuong tai bao hiém va
5 | doanh thu khéc hoat déng kinh 475,160 742,273 647,346 87.2% 136.2%
doanh bao hiém
Doanh thu thuin hoat d¢ng kinh
6 | doanh bio hikm (4+5) 1,988,360 | 1,986,460 | 2,356,140 118.6% 118.5%
Chi boi thuong bdo hiém (bao gom
7 die phong IBNR) 566,438 656,902 793,433 120.8% 140.1%
8 | Duw phong dao déng Iém 14,519 13,852 4,524 -32.7% -31.2%
Chi phf: khac hoa‘t dong kinh doanh
9 | bdo hiém (hoa hong, chi phi kinh 1,274,209 | 1,234,079 | 1,384,621 112.2% 108.7%
doanh bdo hiém khdc)
Tong chi hoat djng kinh doanh
10 | 130 hidm (748 +9) 1,855,166 | 1,904,832 | 2,173,531 114.1% 117.2%
Loi nhudn gdp hoat djng kinh & 3
& it higm (6-10) 133,194 81,628 182,610 223.7% 137.1%
12 | Loi nhudn gop hoat dpng tai chinh 185,612 137,750 146,036 106.0% 78.7%
13 | Chi pht quan Iy doanh nghiép 284,200 356,403 312,788 87.8% 110.1%
14 | Loi nhugn khdc -1,610 -341 21.2%
L¢i nhudn truéc thué o a
15 | (1+12-13+1 4 32,996 40,303 15,517 38.5% 47.0%
16 | Loinhuan sau thué 24,623 32,242 11,533 35.8% 46.8%
2.3. Tinh hinh b sung cac Quy duw phong nghiép vu



Bon vi tinh: triéu déng

s A 34 .n - -~ A K
STT Chi tiéu wamn | e | Siaze
1 | Dy phong phi 757,204 238,842 996,046
2 | Dy phong dao déng 16n 118,656 -4,524 114,132
3 | Du phong bdi thudong 213,180 128,798 341,978
Tong cong 1,089,040 363,117 1,452,156

3. Panh gia két qua nim 2024

- Nam 2024, VNI duy tri vi tri 10/32 trén thi trudng bao hiém phi nhan tho véi téng
doanh thu bao hiém gbc dat 2,895 ty dong, hoan thanh 106% ké hoach, tang 13.6% tuong
dwong 347.6 ty dong so v&i thuc hién nam 2023, trong do:

- Nghiép vu Bao hiém xe co gi6i van la mang nghiép vu chmh dong gép vao tong
doanh thu, chiém ty trong 62.4%. VNI hién ding s6 1 thi truong vé bao hiém Xe co gidi,
tang 4 bac so v6i nam 2023.

- Nghiép vu bao hiém TSKT-HH vé thir hang dugc cai thién tét, ting 02 bc so véi
nam 2023.

a. Mit dugc

Cung voi viée tang truong quy md doanh thu, VNI ¢on chu trong phét trién theo
chiéu sau, bén virng va tap trung vao hiéu qua va chét luong dich vu

- Chuyén dich co c4u doanh thu: ty trong doanh thu cac nghiép vu ngoai xe co gidi
tang 4.7% so v6i 2023 (Nam 2024 1a 37.6%; Nam 2023 1a 32.9%)

- Cai thi¢én Chat lrgng dich vu:

+ Thanh Idp trung tdm Call Center:

+ Van hanh 02 trung tdm giam dinh boi thuong tap trung xe co gmn tai 02 khu vuc
trong diém la Ha Noi va HY Chi Minh tién t6i vén hanh gidm dinh boi thuong tap trung
toan hé thong nhim dong nhét va nang cao chét luong dich vu;

- Phat trién kénh ban: Nim 2024, ngoai linh vyc ban 1&, VNI tap trung phat trién
cac kénh ban Mai gi6i ( 90 ty dong, tang truong 102.2% so vadi 2023); Kénh Show room
(343 ty dong, ting trudng 31.5 % so véi 2023);

- Cai thi¢n niing suit lao dong: Nam 2024, NSLD dat 1,687 triéu df’ing /ngudi/nam,
tang 11.1% so véi 2023;

- Nang cao thu nhp: Thu nhép binh quan/ngudi ting 23.3% so v&i nam 2023;

- To chirc phat trién mang luéi:

+ H¢ thong cac phong ban vin phong Téng cong ty dugc cung cb, kién toan nhim
dap tmg yéu cau phat trién kinh doanh va phit hop véi tinh hinh thyc tién véi phuong cham
tinh gon, hiéu qua, chuyén nghiép.

+ Thuc hién tai ciu trac, kién toan nang lyc quan ly va canh tranh tai cic don vi
thanh vién, thanh 1ap thém 5 don vi th&‘lnh vién ning tfmg s6 cong ty thanh vién lén 55 don
vi, gitp VNI m¢ rong kha ning cung cp cic san phidm dén gan hon véi khach hang, t6i

uu thoi gian xtr Iy bdi thuong.
- Cong ngh¢ théng tin: VNI da dat dugc budc tién vuot bac trong hanh trinh chuyén

ddi s6, toi vu hoa moi khia canh hoat dong tr ban hang, bdi thudong dén quan ly. Cac gle?ﬂ/



phap All-in-One nhu VNI Connect va MyVNI da mang dén trai nghiém lién mach cho
khéch hang, dai ly va nhan vién, tlr viéc cap don bao hiém nhanh chéng, gidm dinh bdi
thudng truc tuyén dén quan ly hop dong hiéu qua. Hé thong quan ly dit liéu cling dugc
chuin héa véi cong nghe Big Data, dinh danh OnelD, hé thdng phan tich dit liéu Power PI
gip nang cao hiéu sudt va do chinh x4c.

b. Han ché, ton tai:

- Ty 1¢ Boi thuong Vat chit xe 6 to nam 2024 vin dang & muc cao, ty 1¢ BT theo phi
thuc hudng nam 2024 1a 68.3% (loai trir anh hudng boi bao Yagi 12 67.2%). Giai phép dé
kiém sodt ty 1& bdi thuong VCX 6 t6:

+ Thuc day nhoém xe hi¢u qua;
+ Tang cudng hop tc v6i cac Gara lién két va dam phan giam chi phi stra chira;
+ Van hanh tip trung h¢ thong giam dinh vién trén toan qudc

- He théng quy trinh: VNI hién nay c6 121 quy trinh dugc ban hanh, tuy nhién chua

ducrc s6 hoa dan dén kho khan trong viéc kiém soét, do ludng va dénh gia. Can thuc hién

s6 hoa cac quy trinh van hanh;,
II. KE HOACH KINH DOANH NAM 2025

1. Dy bdo moi trudmg kinh té va thi trudng bio hiém niam 2025

Nam 20235, Kinh té toan cau duoc du béo duy tri da ting truéng 6n dinh & mic
3.3%, tuy nhién con nhiéu yéu t6 rui ro bét dinh. Chinh phu Viét Nam dat muc tiéu téng
trudng tong san pham trong nude tir 8% tré 1én, kiém soat lam phét, bdo dam cac can dbi

16n clia nén kinh té; phat trién hai hoa gitta kinh té v6i x3 hot; tao tién dé& dé ting trudng
cao hon trong cac ndm sau.

Tée do tang trudng cta thi trudng bao hiém phi nhan tho dwoc du bao khoang 10%
50 v6inam 2024. Nhom cac cong ty bao hiém ph1 nhan tho 16n tiép tuc chiém lmh thi phén,
tap trung vao hi¢u qua. Du béo, thi truong van tiép tuc canh tranh gay git vé phi va chi
phi, ddc bi€t nhém doanh nghiép bao hiém méi gia nhap thi trudng.

Thi truong bao hiém Viét Nam dang dan thay dbi tir liy nguou ban lam trung tdm
sang ldy khach hang lam trung tdm thong qua sy ting trudng ca vé luong va chét;

Su phd bién ciia Internet va Xu huéng tiéu dung thong minh dang thic day cac
doanh nghiép bao hiém ddy manh sb hoa, ap dung cong nghé nham dép mg nhu ciu cia
khach hang va nang cao hiéu qua hoat dong.

2. Ké hoach kinh doanh nim 2025
Mot s6 chi tiéu chinh:

Don vi tinh: triéu dong

TT Chi tiéu Thuye hi¢n 2024 | Ké hoach 2025 %ﬁgiSI
1 | Tong doanh thu phi bao hiém 2,958,091 4,619,000 156.1%
Doanh thu phi bao hiém géc 2,894,894 4,550,000 157.2%
Doanh thu nhdn tdi bao hiém 63,197 69,000 109.2%
2 | Doanh thu hoat dong tai chinh 149,745 179,000 119.5%
3 | Loi nhuan truéc thué 15,517 40,000 257.8%
4 | Loi nhuan sau thué 11,533 32,000 277.5% %
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Dinh huéng kinh doanh nim 2025:

e Phit trién ben ving, hiéu qua, tao dung ning lyc canh tranh méi & ca thi truong
trong nudc va quoc té.

» Lay khach hang la trung tdm ctia moi quyét dinh va hanh dong, tir san phim, dich
vu cho dén cach tiép can va giao tiép phai mang lai gié tri va sy hai long cho khéach hang.

* Ning cao ndng lyc canh tranh: Thuong hiéu, Kién toan bd may té chirc, Nhén sy,
Chét lugng dich vu khéch hang, Kénh béan, Chét lugng mang lué6i, San pham, CNTT, .

* Nang cao thu nhép cho ngudi lao dong trén co s& cai thién hiéu qua kinh doanh.
Mot s6 gidi phap trién khai:
* Rasoit, kién toan mo hinh t6 chttc Tong cong ty phit hop véi dinh huéng kinh doanh;

* Van hanh bdi thudong tap trung toan qudc nham ning cao hon nira chit lugng dich
vu khach hang;

* Quihoach céc kénh bén hi¢n hitu (Bancas, Showroom, ding kiém...) nhim giatang
hop tac c6 trong diém. Ngoai ra, tdp trung mo& rong hop tac cac cdng ty Fintech, Insurtech;

e Dau tu va van hanh hé thdng cong nghé thong tin cdp nhat xu thé méi nhét hién
nay, online hoa dbi véi céc hoat dong kinh doanh bao hiém theo nghiép vu, kénh khai thac

.. phuc vu cong tac quan tri diéu hanh tép trung trong thoi dai kinh doanh cong nghé sb,
néng cao ning luc quan tri hé thong, gia tang trai nghiém khach hang.

e Tuyén dung nhan su ¢6 chét lugng & tit ca cac bd phéan nhim nang cao nang lyc canh
tranh;
¢ Xay dung, ban hanh co ché thuéng phat rd rang, cong bang trén co s¢ két qua kinh doanh.
Truée bdi canh nén kinh té con nhidu khé khan, mdi truong kinh doanh con nhiéu
bién déng va canh tranh khéc liét, muc tiéu kinh doanh nam 2025 dé ra 1a mét thach thirc
rét 16n, tuy nhién, Ban Lanh dao s€ cung toan thé CBNV VNI nd luc hét minh, doan két,
cung chia sé, chi dong, thing thén, quyet liét, phan déu hoan thanh céac muc tiéu dé ra:

VNI duy tri TOP 10 thi trudng bao hiém phi nhén tho, x4y dung VNI tré thanh mdt doanh
nghiép c6 mdi trudong lam viée nang dong va chuyén nghiép.

Tran trong béo céy

“Tai li¢u nay dugc lgp bang song ngit Tié iéng Viét va T:eng Anh. Néu c6 sw khdc nhau trong cdch hiéu
va ngi dung ciia méi phién ban, ban Tié iéng Viét duoc wu tién dp dung”

Noi nhén: T/M HOI PONG QUAN TRI
- Cdc ¢ dong, CHU TICH

- TV HDQT, BKS; ’

- Lwew: VT, TKPC.
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TONG CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Poc 1ap - Tw do — Hanh phiic

S6: 12/2025/BC-HPQT Ha N¢i, ngay 17 thang 4 nam 2025

BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024 VA PHUONG
HUONG NHIEM VU NAM 2025

Kinh giri: Pai hgi dong c6 dong Téng Cong ty cé phan Bio hiém Hang khong

Ho6i déng quéan tri Téng cong ty c¢6 phin Bao hiém Hang khong (HPQT) xin trin
trong béo cdo va kinh trinh Dai hgi dong ¢ dong (PHDCP) thong qua két qua hoat dong
cia HDQT ndm 2024, dinh huéng hoat dong ctia HPQT trong nim 2025 nhu sau:

L. KET QUA HOAT PONG CUA HPQT TRONG NAM 2024

1. Panh gia ciia HPQT vé cic mit hoat djng ciia Tong cong ty:

Niam 2024 tiép tuc 1a mot nam day thach thirc di véi nén kinh té n6i chung va thi
trudng bao hiém phi nhan tho néi riéng trong béi canh canh tranh gay ght va méi truong
kinh doanh nhiéu bién dong. Tuy nhién, v6i chién luge phat trién bén vitng va su chi dao
sét sao cia HDQT, Ban Tong Gidm déc cing nd Iyc khong ngimg cia toan thé can bd
nhan vién, VNI da dat dugc nhitng két qua ddng ghi nhan:

- Tong doanh thu phi bao hiém dat 2,958 ty ddng, hoan thanh 106.1% ké hoach.

- Doanh thu hoat dong tai chinh dat 149.7 ty ddng, hoan thanh 107.7% ké hoach.

- Loi nhuan sau thué dat 11.533 ty déng, hoan thanh 35.8% ké hoach nim.

- Té chirc hop HPQT 05 14n va thong qua 73 Nghi quyét.

- T chirc PHDCD thuong nién 2024 va 02 13n té chic DHDCD bét thuong dé
théng qua cac van dé thudc thdm quyén cia PHDCD.

Mic du nganh béo hiém nam 2024 chju tic dong ning né tir bdo Yagi, VNI vin
hoan thanh céc chi tiéu tai chinh quan trong, gitr vimg vi thé TOP 10 cong ty bao hiém
phi nhan tho hang diu. Ngoai ra, VNI tiép tuc khing dinh uy tin thuong hiéu qua cac
thanh tyru ndi bat: TOP 1 doanh thu bao hiém xe co gi6i; TOP 10 Doanh nghiép bao hiém
phi nhén tho uy tin; TOP 100 Sao vang dat Viét 2024.

Hoat dong ciia HDQT trong nam 2024 da dam bao tuan tha chit ché cac nghi quyét
cia PHDCD, Diéu 1¢ Téng cong ty va cac quy dinh phdp luat. Cac quyét sach quan trong
nhéan dugc su déng thuan cao, 1a tién @& quan trong dé VNI tiép tuc phat tridn bén viing.

Trong nam 2024, HDQT d4 t6 chirc cac cude hop dinh ky theo quy dinh cia phép
luat, Diéu 1¢ va Quy ché hoat dong ciia HDQT, va td chirc céc cude hop dot xuét dé gii
quyét cac yéu cau cia cong viéc. Cac cude hop dugc thyc hién theo ding trinh tu, thi n-lib
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theo quy dinh; céc Bién ban cudc hop dugc 1ap dam bao dung hinh thirc, ndi dung, va cé
ddy du chit ky cta cac thanh vién HDQT tham dy hop.

HDQT da dinh huéng va chi dao sat sao cac van dé sau: cong tac trién khai ké
hoach kinh doanh 2024, cong tac phét trién kénh khai thac va mé rong mang luéi, hoan
thién co céu td chire, bd mdy quan ly va nhan su chu chdt, cong tac déu tu, cong tac quang
ba thuong hiéu VNI, céng tac thu hdi cong no, 4n chi va cac cong viée khac da dugc
DPHDCP tiy quyén thuc hién ...

Dic biét trong nam 2024, véi tiém luc tai chinh manh mé va kinh nghiém trong
[inh vy bao hiém phi nhan tho tai Viét Nam va trén toan thé gi6i cua cb dong chién luge
DBI - Céng ty bao hiém phi nhan tho TOP 2 Han Québc, VNI da va dang din khing dinh
mdt vi thé méi tai thi truong bao hiém phi nhéan tho Viét Nam

2. Danh gis cia HDQT vé hoat dong ciia Téng giam déc va Ban Piéu hanh:

Hoat dong ctia Téng gidm dbc va c4c thanh vién Ban diéu hanh tuan thi cac Nghi
quyét ctia Hoi dong quan tri, Pidu 16 Tong Cong ty, Quy ché ndi bd vé& quan trj Tong
Cong ty va céc quy dinh cua phép ludt. HDQT thudng xuyén theo ddi, gidm sat cac hoat
dong cia Ban Diéu hanh, giai quyét kip thoi céc van dé phat sinh thudc thim quyén
HDQT, tir d6 hd trg cho viée diéu hanh va quan Iy Téng Céng ty nhdm néng cao hoat
dong kinh doanh va hoan thanh cac chi tiéu ké hoach da dat ra.

3. Thu lao, chi phi hoat dng va cic l¢i ich khac ciia H§i ddng quan tri nim
2024:

Tdng cong ty chi tra thu lao, chi phi hoat dong va céc 1¢i ich khac cho thanh vién
HDQT theo dung phé duyét cia DPHDCD tai Nghi quyét s 01/2024/NQ-DHPCD ngay
25/4/2024, theo két qua kinh doanh va thoi gian thyc té dam chie vu cia timg thanh vién
HDQT. Chi tiét thi lao, chi phi hoat dong khéc cua tung thanh vién HPQT chuyén trach
va khong chuyén trach duoc trinh bay tai Bao céo tai chinh ndm 2024 da duge VNI cong
bd.

4. Piém han ché:

Bén canh nhiing két qua kha quan dat dugc, HDQT danh gia vin con mét sé tdn
tai, han ché can khic phuc:

- Chua trién khai thuc su hi¢u qua mang quan trj rui ro, kiém toan noi bd trong linh
vuce bao hiém phi nhan tho.

- Co céu doanh thu con phu thudc kha nhiéu vao ban 1é véi san phfim chu dao la Xe
co gidi, chua thyc sy da dang kénh va san phidm. Trong ndm 2025, VNI s& tap trung ngudn
lyc dé phat trién thém nhiéu cac kénh, ddi tac, da dang héa san phdm, huéng téi phat trién
bén vitng va hiéu qua.

II. KEHOACHHOAT PONG TRONG NAM 2025 CUA HPQT

Du bao ndm 2025, v6i ting truéng GDP clia nén kinh t& dur kién trén 8%, nganh
bao hiém phi nhén tho s& c6 nhiéu co hdi phat trién, v6i mic ting truéng doanh thu du
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mot dién mao méi. Cing véi su hd trg ciia cd déng chién luge DBI — Cong ty bao hiém
phi nhan tho TOP 2 Han Qudc, VNI s& x4y dung chién lugc kinh doanh theo tiéu chuén
qudc té; tap trung vao viéc tao trai nghiém t6t nhit cho khach hang thong qua Ung dung
cong nghé, phat trién da dang san phém.

Trude nhitng co hoi va thach thire d6, VNI quyét tdm thue hién muc tiéu: Tang
trudng — Hiéu qua véi muc tiéu lot TOP 7 cong ty bao hiém phi nhan tho hang dau; duy
tri hoat dong dau tu thuc hién theo huéng an toan, hidu qua; co ché, chinh sach diéu chinh
linh hoat, phtt hgp véi thi truong; mé rong da kénh phan phdi, da dang hoa san pham.
Theo @06, cac chi tiéu chinh nam 2025 nhu sau:

Muc tiéu: Tang trudng va hidu qua, lot TOP 7 c4c doanh nghiép bao hiém phi nhén
tho trong nam 2025

v’ Tdng doanh thu géc va nhan tai bao hiém: 4,619 ty ddng, trong do:

+ Doanh thu bao hiém gbc: 4,550 ty ddng;

+ Doanh thu nhan tai: 69 ty dong;

v Doanh thu hoat dong tai chinh: 179 ty déng;

v' Loi nhuan sau thué: 32 ty dong.

Pé dat dugce cac muc tiéu trén, HDPQT chi dao va giam sat Ban Piéu hanh thuc
hién céc cong viéc sau:

- Tiép tuc thuc hién triét dé, c6 hiéu qua cac dinh huéng ciia HDQT vé viée trién
khai ké hoach kinh doanh nim 2025 tai cac Nghi quyét da ban hanh.

- Téi co chu mo hinh t6 chic tai tru s& chinh. Phat huy hét vai trd va trach nhiém
cua cac ca nhan/bd phan chirc nang.

- Trién khai mo hinh bdi thuong tap trung nhim ning cao chit lugng dich vu sau
bén hang va kiém soat ty 1¢ bdi thuong, ddng thoi tiét kiém chi phi hoat dong gidm dinh
boi thuong.

- Nang cao ning suat lao dong ctia céc cong ty thanh vién dic biét chi trong TP. Ha
Noi va TP. H6 Chi Minh dé phat huy dugc hét tiém néng khai thac & hai dia ban nay.

- Tép trung cho viéc chuyén dbi sé bang viéc diy manh cac Umg dung cong nghé
thong tin trong quan 1y, diéu hanh va hoat dong kinh doanh. Xy dung céc san phim phu
hop véi kénh ban digital.

- Tiang cudng phdi hop véi BKS dé nang cao viéc quan tri Téng cong ty; thuc hién
phdi hop ddng bd, c6 hiéu qua véi BKS trong cong téc kiém tra gidm sét.

- Tiép tuc phat trién ngudn nhén luc chét lugng cao, dao tao cac thé hé ké can b%mg
cac ché @6, chinh sach wu dai.

- Tao mdi truong lam viée ndng dong, sang tao, gin bé bang co ché diéu hanh uyén

chuyén, linh hoat, nhim néng cao doi séng ciia ngudi lao dong. /
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Vi tinh thin dbi méi, sang tao, quyét tam but pha, HDQT cam két s& chi dao sat
sao, giam sét chat ché cac hoat dong kinh doanh @& VNI hoan thanh xuét sic cac muc tiéu
dé ra, nang cao thu hang trong thi trudng bao hiém phi nhén tho.

HDQT VNI xin tran trong cam on su df’ing hanh ctia Quy cd dong va cam két tiép
tuc n lyc dé dwa VNI phat trién ngay cang manh mé, bén vimg.

Kinh trinh Dai hoi dong c6 dong thong qua./. i

g

' “Tai ligu nay duoc ldp bang song ngit Tiéng Viét va Tiéng Anh. Néu c6 su khdc nhau trong cdch
hiéu va ndi dung ciia moi phién ban, ban Tiéng Viét duoc wu tién dp dung”’

Noi nhin: EAVMEHOTI PONG QUAN TRI
- Cdc ¢ déng; 2% " CNCHU TICH

- TV HPQT, BKS; : )

- Luu: VT, TKPC.

Lé Tuén Diing




TONG CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG Poc 1ap - Tw do - Hanh phiic
2 *®R
Sb: 01/2025/BC-BKS Ha Néi, ngay 31 thang 03 ndm 2025

BAO CAO CUA BAN KIEM SOAT
Tai Dai h(’_ij dong cQ dong thwong nién nam 2025
Kinh giri: Pai hoi dong cé dong Tong Cong ty C6 phin Bao hiém Hang khong

Cén cu qpyén han, nhiém vu ctia Ban kiém soét (BKS) dugc quy dinh tai Luat
Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, Diéu 1¢ Téng Cong ty C6 phan Bao
hiém Hang khong (sau déy viét tit 1a Téng Cong ty hoiic VNI), Quy ché td chirc va hoat
dong cia BKS, cac quy dinh hién hanh c6é lién quan dén hoat dong cua BKS, BKS Téng
Cong ty xin béo cdo truéc Pai hoi dong cb dong (PHDPCD) thudng nién nam 2025
nhitng ndi dung chinh sau:

PHAN I
HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Cic cudc hop Ban Kiém soit giita 2 ky PHPCP thwong nién 2024-2025
BKS da t6 chirc 03 cudc hop va théng nhat thong qua cc noi dung chinh nhu sau:

- Thong qua Quy ché td chirc va hoat dong ctia BKS stra dbi bd sung va phan cong lai
nhiém vu ddi voi céc thanh vién BKS.

- Théng qua viéc thim dinh Béo cdo tai chinh ban nién va Bao cdo tai chinh nam 2024
cua Tong Cong ty.

- Pénh gia két qua hoat dong ctia BKS giita 02 k§ DPHPCD thudng nién 2024-2025.
- Théng qua Béo cdo cia BKS trinh DPHPCD thudng nién ndm 2025.

- Théng qua T& trinh DPHPCP thudng nién ndm 2025 v/v lya chon cong ty kiém toan
BCTC nam 2025.

2. Ciac hoat dong ciia Ban Kiém soat

- Theo di, giam sét viéc thuc hién Nghj quyét ctia Pai hoi ddng cb dong thudng nién
va cac PHDCD bat thuong trong ndam 2024 va 2025 dén thoi diém hién tai; giam sat
viéc tuan thu quy dinh cua phép luat, Diéu 1€ va cac Quy ché quan tri ndi bd cua Tong
Cong ty.

- Xem xét cac bao céo tai chinh, bao céo két qua kinh doanh ctiia Téng Cong ty; phbi
hop véi cac phong ban chirc niang ciia Tong Céng ty giam sat: cong tac quan ly, diéu
hanh, cong tac ké toan, lap bao cdo tai chinh, cong tac ky két thuc hién thanh ly hop
dong, thu hdi cong no, xtr 1y cong no...

- Tham du cac cugc hop dinh ky va dot xuét cuia HDQT va Ban Diéu hanh khi nhan
dugc thu moi; phoi hgp véi HDQT, Ban Diéu hanh trong viéc stra doi cai tién co cau




quan ly, diéu hanh hoat dong kinh doanh, quéan 1y vén chu s& hitu v6i muc dich bao toan
von.

Tham gia y kién v& du thao stra d8i Quy ché tai chinh, Quy dinh quan 1y tai chinh.

Thyc hién céc cong viéc khac theo quy dinh ctia Diéu 1é va Quy ché hoat dong BKS.
‘ o PHANII ‘
KET QUA KIEM TRA, GIAM SAT GIUA 2 KY PHPCP THUONG NIEN

1. Két qua giam sat Hoi ddng quan tri

- Trong nam 2024, HPQT di ban hanh cic Nghi quyét, Quyét dinh kip thoi dé dinh
huéng Téng Cong ty phat trién theo ding phwong huéng ma PHPCP giao. Céc Nghi
quyét ctia HDQT ban hanh phil hop v&i quy dinh ciia Phap ludt va Piéu 1& cia Tong
Cong ty, bam sat Nghi quyét cia PHDPCP nim 2024.

- Nam 2024, HDQT da t6 chirc 05 cudc hop va nhiéu lan xin y kién c4c thanh vién
HDPQT béang email, va da ban hanh 73 Nghi quyét theo dung chirc ning, thim quyén cua
HDQT.

- HDQT d4 t6 chirc thanh cong DPHDCP thudng nién nim 2024, PHDCD bat thudng
ngay 06/09/2024 va ngay 28/02/2025; da chi dao Téng Giam dbc va Ban Piéu hanh trién
khai thye hién cac Nghi quyét cia PHDPCD va cac Nghi quyét cia HDQT.

- Két qua giam sat, BKS thiy: HDQT da hoat dong theo diing quyén han va nhiém vu
quy dinh trong cc vin ban phép luit va Diéu 1é Tong Cong ty. C4c Nghi quyét, Quyét
dinh trong quan tri, diéu hanh ctua HDQT ban hanh pht hop véi diéu kién thuc té, dap
ung yéu cau quan tri va nhu cau phat trlen ctia Tong Cong ty theo dung muc tiéu phat
trién ma DPHDCP dit ra, dam bao cac quyén va loi ich hop phép cia cb dong duge thuc
hién dung va day di. HDQT da hoan thanh t6t nhiém vu quan tri Téng Cong ty.

2. Két qua giam sat hoat dong ciia Téng Giam ddc va Ban Piéu hanh

- Nam 2024, Téng Cong ty ¢6 su thay dbi vé& can bd quan 1y cép cao nhung dudi su
nd luc, chi dao sat sao cia HDQT, Tong Gidm dbc va céc can bd quén ly khac da chu
dong, sang tao va nd luc rat 16n dé thuc hién tdt muc tiéu, ké hoach nam 2024 ma
DHDCD giao va trién khai thuc hién cic Nghi quyét cia HDQT ban hanh. Téng Giam
ddc da hoan thanh tét vai trd diéu hanh hoat dong kinh doanh trong nam 2024, tlép tuc
chi trong phét trlen thi truong, m& rong kénh ban; 4p dung cong nghé thong tin cai tién
quy trinh, rut ngén thoi gian giai quyét va chi tra bdi thuong. Két ‘qua nam 2024, Tdng
Cong ty dat 2,958 ty déng doanh thu hoat dong kinh doanh bao hiém, hoan thanh 106%
ké hoach, tuy nhién do anh huéng phdn 16n tir con bdo Yagi nén lgi nhuan chi hoan
thanh 39% ké hoach.

- Ngoai viéc dé xuat thanh 1ap mdi va tach mét sé ban chirc nang dé phi hgp mé hinh
kinh doanh méi dugc HDQT phé duyét, Tong Cong ty da trién khai t6t cac chuong trinh
dao tao ndi bd nhim bd sung kién thuc va k¥ ndng cho can by nhan vién. Tuy nhién,
Tong Cong ty can tién hanh ra soat, stra d6i bd sung va ban hanh méi cac quy dinh, quy
trinh trong tit ca céc khau tuyén dung, kinh doanh, bdi thuong, tai chinh ké toan... dam

'\

s o e L
B

P



béao pht hgp v6i mé hinh méi va ting cudng sy kiém tra, gidm sat chéo nhau, giam thiéu
céc rui ro trong hoat ddng kinh doanh.

- Qua cong tac giam sat, BKS thdy: Hoat dong quan tri, dleu hanh ctia Tong Gidm dée
va Ban Diéu hanh vé co ban da tuan thi Didu 1§, Nghi quyét PHPCD va cac quyet sach
ding d4n va tuong ddi hiéu qua glup hoat dong kmh doanh cua Tong Cong ty On dinh
va phat trién bén vitng. Tuy nhién, Téng Giam dbc can ddy nhanh tién do hoan thién bd
may quan tri rui ro, ban hanh khiu vi va cac khung quan tri dva trén khiu vi rui ro, ddy
manh cong tac sé hoa toan bd cac quy trinh tdc nghi¢p dé dam bao kiém soat hoat dong
kinh doanh tét nhit va tdi uu chi phi nhét nhim hoan thanh céc chi tiéu ma DHDCD
giao va dam bao lgi ich cho c¢b dong.

3. Sw phéi hop ciia Ban Kiém so4t véi HDPQT, Ban Piéu hanh va Cé déng

- Trong ndam 2024, BKS, HPQT va Ban Piéu hanh luén ¢6 su ph01 hop chit ch& nhim
nang cao chit lugng cia cdng tac quén tri vi sy phét trién bén ving cua Téng Cong ty.
- BKS dugc HPQT, Ban Diéu hanh tao didu kién thuan loi dé thuc hién ding chuc
nang, nhi¢m vy, tudn thu theo dung quy dinh cta phap luat va Diéu 1é Téng Cong ty.

- BKS ludn dugc moi tham dy tit ca cac cudce hop ctiia HDQT véi tu céach 1a thanh
vién tham dy ddc 1ap, khach quan. Cacy kién, kién nghi ctia BKS dugc HDQT ghi nhan.
- HDQT, BKS va Ban Diéu hanh da thyuc hién day du trach nhiém va quyén han cia
minh theo diung quy dinh cua Diéu 1é Téng Cong ty, quy dinh cua phép luét trén co s&
ton trong, tao diéu kién giita c4c thanh vién trong BKS, gitta BKS véi HDQT va Ban
Piéu hanh cung vi muc ti€u chung dam bao loi ich cta c6 dong, lgi ich ctia ngudi lao
dong, loi ich chung ctia Téng Cong ty, va thuc hién day du nghia vu déi véi co quan
Nha nudc.

- Cb dong: Trong nam 2024, BKS khong nhan dugc don thu yéu cau hoic khiéu nai
nao cua co6 dong.

4. Thim dinh Bao cao tai chinh nim 2024

- BKS d4 thyc hién viéc thim dinh Béo céo tai chinh quy, Béo cdo tai chinh ban nién
va Bdo cdo tai chinh ndm ctia Téng Cong ty, két qua cu thé nhu sau:

- Bdo céo tai chinh ban nién, Bo c4o tai chinh ndm 2024 ctia Tdng Cong ty duoc kiém
toan bdi Cong ty TNHH Deloitte Viét Nam da phan anh trung thyc va hop 1y, trén cac
khia canh trong yeu tinh hinh tai chinh ctia Tong Cong ty tai ngay 31 thang 12 nam
2024, ctng nhu két qua hoat dong kinh doanh va tinh hinh luru chuyen tién té cho nam
tai chinh két thuc cing ngay, phu horp v6i chuan muc ké toan, ché do ké toan Viét Nam
ap dung cho céac doanh nghiép bao hiém, cic quy dinh phép 1y c6 lién quan dén viéc lap
va trinh bay BCTC.

MGt sé chi tiéu tai chinh co bin trong bdo cdo tai chinh nim 2024:

STT | Chi tiéu PVT Nim 2024 Nim 2023
I | Tong taisan Trd 5,114,872 4,007,562
1 | Tai san ngén han Trd 4,840,901 3,756,411
2 | Tai san dai han Trd 273,971 251,151
Il | Téng ngudn vén Trd 5,114,872 4,007,562
1 | Nophai tra Trd 4,006,969 2,910,630




STT | Chi tiéu PVT Niam 2024 Niam 2023
2. Nguén von chu s& hitu Trd 1,107,902 1,096,932
IIT | Kha niang thanh to4n
1 | Hé s6 thanh toan ngén han lan 1.22 1.30
2 | Hé s6 thanh toan nhanh lan 0.7 0.52
IV | Co ciu nguﬁn von
1 | No phai trd/Téng ngudn vdn % 78.34 72.63
2 Vén chi s¢ hiru/Téng ngudn vén % 21.66 27.37
\% Kha ning sinh lgi
I | L¢i nhuan sau thué Trd 11,362 24,623
2 | ROE (Ty suat LNST/Vén CSH) % 1.0 23
3 | ROA( Ty sudt LNST/ Téng tai san) % 0.2 0.6
VI | Lii co ban trén cb phiéu dong 106 242
Tinh hinh thuc hién cdc chi tiéu ké hoach nim 2024:

TT Chi tiéu DVT KH 2024 TH 2024 T%,;?
1 | Doanh thu tir hoat d6ng KDBH Trd 2,163,788 | 2,356,140 109
2 | Logi nhuén tir hoat dong KDBH Trd 258,955 182,610 71
3 | Loi nhuan tir ddu tu va khac Trd 137,750 145,695 106
4 Loi nhuan truéce thué Trd 40,303 15517 39
5 Loi nhuan sau thué Trd 32,242 11,362 35

Tinh hinh thuc hié¢n cdc chi tiéu ndm 2024 so véi nim 2023:
2024/

TT Chi tiéu DVT 2024 2023 2023

(%)
I | Doanh thu Trd 2,506,908 | 2,175,171 115
1 | Doanh thu thuin KDBH Trd 2,356,140 | 1,988,360 118
2 | Doanh thu hoat dong TC Trd 149,745 185,925 81
3 | Thu nhap khac Trd 1,023 886 115
II | Chi kinh doanh Trd 2,491,391 | 2,142,175 116
1 | Chi hoat dong BH Trd 2,173,531 | 1,855,166 117
2 | Chi hoat dong tai chinh Trd 3,709 313 1186
3 | Chikhac Trd 1,364 2,496 55
4 | Chi quan ly doanh nghiép Trd 312,788 284,200 110
III | Loi nhuin truée thué Trd 15,517 32,996 47

5. Thi lao, chi phi hoat ddng va cac lgi ich khac ctia Ban Kiém soat
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Téng thu lao chi tra cho 02 thanh vién BKS khong chuyén trégh nam 2024 13 62,222,222.
Trufmg BKS chuyén trach dugc hudng luong, thudng va ché do phic loi theo quy dinh
cua Tong Cong ty, khdng c6 thu lao.

PHAN III
BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT

1. Panh gia két qua hoat djng ciia Ban Kiém soat

- BKS ¢6 03 thanh vién, trong d6 Truéng BKS lam viéc theo ché @b chuyén trach va
02 Kiém so4t vién. Cac Ki€m soat vién deu hoat dong doc 1ap, khong gilr cac chie vu
quan ly tai Tong Cong ty, khong 1am viéc tai BO phan ké toan Tong Cﬁpg ty hodc lam
thanh vién hoic qnhéin vién cua cOng ty kiém toan doc lap thuc hién kiém toan BCTC
nam 2024 cua Téng Cong ty.

- BKS da hoat dong theo ding quyén han va nhiém vu quy dinh trong Piéu 1é Téng
Cong ty, Quy ché hoat dong cia BKS va quy dinh cta phap luat. Trong qua trinh thuc
hién nhiém vu, BKS da c6 cac dé xuit, kién nghi véi HDQT, Téng Giam dbc dé tang

cudng cong tac quan tri, hoan thién hé thong kiém soét ndi bo, glam thiéu rai ro nhim
dap tmg yéu cau quan 1y va muc tiéu phat trién bén ving ctia Téng Cong ty.

2. Dinh gia két qua hoat dng ciia cac Kiém soat vién

- Trén co sd Diéu 1é Tong Cong ty, Quy ché hoat dong cua BKS, céc thanh vién trong
BKS déu da tich cuc tham gia diy du cac phién hop ciia HDQT, cua BKS; tham gia lay
¥ kién ra soat, stra d6i, b sung cac quy ché, quy dinh lién quan dén hoat dong ctia BKS,
Quy ché Tai chinh ctia Téng Cong ty; phéi hop tét véi HPQT, Téng Giam ddc dé hoan
thanh tét nhiém vu duoc phéan cong.

- Tuy nhién trong hoat déng kinh doanh luén tiém 4n nhitng rdi ro ngoai tam k1em
soat nen cong tac kiém soat cling khong thé tranh khoi ton tai. Do véy, BKS vin can cb
ging, nd luc trong cdng viéc dé hoan thién, nang cao hon nira hiéu qua kiém soat.

PHAN IV
KE HOACH HOAT PONG CUA BAN KIEM SOAT
GIUA 2 KY PHPCP THUONG NIEN 2025-2026
Cén cr vao chf{c ning nhiém vu va Ké hoach kinh doanh nim 2025 cta Téng Cong ty,
BKS du kién ké hoach hoat dong giira 2 ky PHPCP thudng nién 2025-2026 nhur sau:
- T4 chire xem xét Thu quén 1y clia cong ty kiém toan doc 1ap da kiém todn BCTC
nam 2024 ctuia Tong Cong ty va theo ddi y kien phan héi cia HDQT va Tong Gidm doc.
- Giam sat cudc kiém toan BCTC ban nién va BCTC nam 2025 cua Cong ty Kiém
toan doc lap.
- Thidm dinh BCTC quy, BCTC ban nién va BCTC nam 2025 ciia Téng Céng ty.

- Tham du day du céc phién hop dinh ky cia HPQT, cac phién hop cua Tong Cong ty
td chirc dé nim bit tinh hinh va thuc hién gidm sat cong tac quan tri va diéu hanh cia
Téng Cong ty.
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- Thyc hién cdc cong vi€c khac quy dinh tai Diéu 1¢ Tong Cong ty, Quy ché tb chirc
va hoat dong ctia BKS, cac quy ché ndi bg cua Tong Cong ty va quy dinh phap luét c6
lién quan.

Trén day la bao céo hoat dong ciia BKS Tdng Cong ty C6 phin Bao hiém Hang
khong giita 2 ky PHDCD thuong nién 2025-2026 va ké hoach hoat dong ctia BKS, kinh
trinh PHDCD xem xét va thong qua.

Thay mjt BKS t6i xin kinh chiic cac Quy vi dai biéu, Quy C6 dong manh khoe, hanh
phuc, chic Pai hoi thanh cong t6t dep.

Tai liéu nay duoc lp bang song ngir Tiéng Viét va Tiéng Anh. Néu c6 sw khdc nhau
trong cach hiéu va ndi dung ciia moi phién ban, ban Tiéng Viét dwoc wu tién dp dung.

Noi nhin:

- Dai hoi dong cé dong;
- HDQT, BKS, TGD;

- Ban t6 chitc Dai héi.




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Déc lap — Tw do — Hanh phiic

S6: 05 /2025/TTr-HPQT Ha Ngi, ngay 31 thdng 3 ndm 2025

TO TRINH
V/v: Théng qua phuong an phén chia lgi nhuén, trich 14p cic quy nim tai chinh 2024

Kinh giri: Pai hgi dong cb dong Tong Cong ty cb phan Bao hiém Hang khong

- Cén ct Diéu 1¢é Tdng Cong ty cb phan Bao hiém Hang khong;

- Can ¢ Bao céo tai chinh nim 2024 d4 duoc kiém toén boi Cong ty TNHH
Deloitte Viét Nam;

H01 ddng quan tri Téng Céng ty cb phan Bao hiém Hang khong kinh trinh Dai hoi

dong cb dong thong qua phuong 4n phan chia lgi nhuan, trich 18p cac quy nim tai chinh
2024 nhu sau:

Pon vi: dong

STT Chi tiéu Thuec hién 2024
1 | Loi nhuan truéc thué thu nhap DN 15,516,712,236
2 | Thué thu nhap doanh nghiép 3,984,090,192
3 | Loinhuan sau thué TNDN 11,532,622,044

4 | Ké hoach trich lap cac quy 576,631,102 |

- Quy du trir bat bude (5% LNST) 576,631,102
- Quy khen thudng phic loi -
5 Trich thuéng HDQT, BKS, BbH -
6 Loi nhuén sau trich 1ap cac quy (3-4-5) 10,955,990,942
7 | Loi nhuan dé lai cac nim trudce 81,200,000,000
8 | Tong LN dé lai khong chia c6 tirc (6+7) 92,155,990,942

Kinh trinh PHPCP thong qua phuong 4n phan phéi lgi nhuin nim 2024 nhu trén,
theo d6 thong nhét khéng chia cb tirc nham giir lai ngudn vén phuc vu hoat dong kinh
doanh cua VNI.

Trén trong kinh trinh BPHDCD./.

“Tai liéu nay duac ldp bang song ngit Tiéng Viét va Tiéng Anh. Néu c6 sw khdc nhau trong cdch
hiéu va ngi dung ciia méi | phién ban, ban Tiéng Viét dwgc wu tién dp dung.”

Noi nhén: TM. HOI DONG QUANT
- Dai hoi dong cb dong
- HPQT, BKS

- Luu VT, TCKT.




TONG CONG TY COPHAN  CQNG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Poc lap — T do — Hanh phiic

Sé: (6 /2025/BC-HPQT Hé N¢i, ngéy 31 thang 03 ném 2025

BAO CAO
V/v: tinh hinh chi tra thit lao Hpi dong quén tri, Ban Kiém sodt nam 2024
va Ké hoach chi trd thit lao ndm 2025

Kinh givi: DA HOI PONG CO PONG

Hoi dong Quan tri Téng Cong ty C) phan Bao hiém Hang Khéng xin bao cdo Pai
hoi dong cb dong thuong nién ndm 2025 vé tinh hinh chi tra thi lao HDQT, Ban Kiém
soat nam 2024 va phuong an chi tra thi lao nim 2025 nhu sau:

I. TINH HINH CHI TRA THU LAO NAM 2024

Tdng thit lao d4 chi tra cho thanh vién HDPQT, Ban Kiém so4t khong chuyén trach
nhiém ky con lai 2023 — 2028 (khéng bao gdm thué TNCN), cu thé:

STT Ho tén Chire vu Sé thang Tf‘mg thu lao g
hwéng (VND) / -

1 | Tran Sy Tién Thanh vién HDQT 5 60.000.000 f CONG TY

2 | Nguyén Diéu Trinh Thanh vién HDQT 9 108.000.000\* aNG
3 | Nguyén Quynh Trang Thanh vién HBQT 5 60.000.000
4 | Lé Thi Ha Thanh Thanh vién HDQT 2 24.000.000
5 | Nguyén Thanh Quang Thanh vién HDQT 1,5 18.000.000
6 | Nguyén Thi Thu Huyén | Thanh vién BKS 8 56.000.000
7 | Nguyén Thi Thu Hurong | Thanh vién BKS 5 35.000.000
8 | Ngbé Hong Minh Thanh vién BKS 5 35.000.000
TONG: 396.000.000

Bang chit: Ba tram chin muoi su triéu./

II. PHUONG AN CHI TRA THU LAO NAM 2025

1. Thanh vién HPQT, Ban Kiém soat khong chuyén trach dugc hudng thu lao.
Murc thu lao duge hudng nhu sau:

- Thanh vién Hoi ddng Quan tri: 12.000.000 VND/thang (Chua bao gdm thué TNCN)

- Thanh vién Ban Kiém soat: 7.000.000 VND/thang (Chua bao gém thué TNCI\:R/

/



2. Thanh vién HDQT, Ban Kiém soét chuyén trach khong hudng thi lao ma huéng
luong chuyén trach. Murc luong do HDQT quyét dinh.

3. Thanh vién HPQT, Ban Kiém soat ngudi Han Qudc khong hudng thu lao.

4. Thoi gian ap dung: 01/01/2025 — 31/12/2025.

Ho6i déng Quan trj kinh trinh Dai hoi dong cb dong xem xét va thong qua.

Tran trong kinh trinh!/\\\/_/

“Tai liéu nay duoc lgp bang song ngit Tiéng Viét va Tié zeng Anh. Néu c6 su khdc nhau
trong cdch hiéu va néi dung ciia méi ' phién ban, ban Tiéng Viét duoc wu tién dp dung”

Noi nhén: TM. HOI DONG QUAN RI
- Nhu trén;
- Luu: VT, TKPC.




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG Péc lap — Tw do — Hanh phiic
S6: 02 /2025/TTr-BKS Ha Noéi, ngay 31 thang 3 nam 2025
TO TRINH

V/v Lua chon don vi kiém todn Béo céo tai chinh nim 2025
Kinh giri: Pai hji dong cé dong Tong Céng ty C6 phin Béo hiém Hang khong
- Cén ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Cén ctr Lut ching khoén sb 54/2019/QH14 ngay 26/11/2019;
- Cin ctr Luét du thau s6 22/2023/QH15 ngay 23/6/2023;
- Cén cu Diéu 1¢ hién hanh ctia Téng Cong ty Cé phin Bao hiém Hang khong.

Ban Kiém soat kinh trinh Pai hdi dfmg cb dong lwa chon don vi kiém toan dé thuc hién
sodt xét Bao céo tai chinh ban nién va kiém toan B4o céo tai chinh nim 2025 cia Tong Cong
ty C6 phan Bao hiém Hang khong (Téng Cong ty) nhu sau:

1. Tiéu chilwa chon Céng ty kiém todn

Sau.

yét;

- La don vi kiém toan c6 uy tin, doi ngi kiém toan vién c6 trinh d6 va c6 nhiéu kinh
nghiém kiém toan Bao cdo tai chinh trong linh vire bao hiém, tai chinh theo cac quy dinh
clia cac Chudn muc Ké toan, Hé théng K& toan Viét Nam;

- Khong xung dot vé loi ich khi thuc hién kiém toan Béo cdo tai chinh cho Téng Céng ty:;

- C6 mic phi kiém toén hop 1y, phu hop véi ndi dung, pham vi va tién d9 kiém toan do
Tong Cong ty yéu cau;

- Déam bao hoén thanh kiém todn Béo c4o tai chinh dung thoi han Tng cong ty yéu cu.
2. Dé xuit ciia Ban Kiém soit
Ban Kiém soét kinh trinh PHPCD thudng nién nam 2025 nhimg ndi dung sau:

- Thong qua céc tiéu chi lva chon Cong ty kiém todn doc 14p theo thong tin chi tiét néu tai
Muc 1 T¢ trinh nay.



- Théng qua viéc tly quyén cho Hbi ddng quan tri lua chon C("mg ty kiém toan doc lap dap
ung céc tiéu chi néu tai Muc 1 T¢ trinh nay va giao cho Tong Giam dbc ky két hop
dong/thoa thuan cung cap dich vu kiém toéan véi Cong ty kiém toan dugc Hoi ddng quan
tri lua chon dé thyuc hién kiém to4n, soat xét B4o céo tai chinh ban nién va Bdo cdo tai
chinh ndm 2025 ctia Téng Cong ty.

- Thong qua viéc giao Ban Kiém soat thuc hién giam st chét lugng cudc kiém toan va thuc
hién soat x€t cac Bdo cdo tai chinh cia Tong Cong ty di dugc kiém toan bdi cong ty kiém
toan doc lap duoc chon.

Kinh trinh Pai héi dong c6 dong xem xét va thong qua./.

Tai liéu nay duoc ldp bang song ngit Tiéng Viét va Tiéng Anh. Néu cé su khdc nhau trong
cdch hiéu va ngi dung cia mdi phién ban, ban Tiéng Viét duwoc weu tién dp dung.

Noi nhén: TM-BAN KIEM SOAT
- Pai hoi déng cb dong; : "RYONG BAN

- HPQT, BKS, TGD; ' ) ‘
- Ban tb chirc Pai hoi.

© \HANG KHONG




TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pic lap - Ty do - Hanh phiic

S6: (% /2025/TTr-HPQT Ngay 31 thdng 3 ndm 2025

TO TRINH

V/v: Thay ddi tén Téng cdng ty va cac don vi truc thude

Kinh giri: Pai hji dong cb dong

Thyc hién Nghi quyét s6 01/2025/NQ-DPHPCD ngay 28/02/2025 clia Pai héi déng
c6 déng (“PHPCD”) v2 viée déi tén thanh “Tong cong ty C6 phan Bao hiém DBV?, cling
ngdy Tong Cong ty da nop ho so dé nghi d6i tén 1én B{ Tai chinh. Trén co s& vy kién cta
B0 Tai chinh yéu cau b6 sung, hoan thién hé so, cu thé: D3 nghi Téng Cong ty Cb phin
Béo hiém Hang khong ra soat lai tén méi cua doanh nghiép trong van ban dé nghj ddi tén
va van ban cua cap c6 thAm quyén (Nghi quyét cia DHDCD) dé dap tmg yéu ciu cia Luat
doanh nghiép hién hanh, Hai dong quan tri (*HPQT”) kinh trinh PHDCD thong qua
phuong an thay d6i tén cua Tong cong ty nhu sau:

1. Thay ddi tén Téng cong ty, cu thé nhur sau:

a. Tén hién tai:

- Tén tiéng Viét: Téng cong ty Cé phin Bao hidm Hang khéng

- Tén tiéng Anh: Vietnam National Aviation Insurance Corporation

- Tén giao dich: Bao hiém Hang khong

- Tén viét tat: VNI

b. Tén sau thay dbi:

- Tén tiéng Viét: Cong ty C4 phan Tap doan Bao hiém DBV

- Tén tiéng Anh: DBV Insurance Group Joint Stock Company

- Tén giao dich tiéng Viét: Tap doan Béo hiém DBV

- Tén giao dich tiéng Anh: DBV Insurance Group

- Tén viét tit tiéng Viét: Bao hiém DBV

- Tén viét tit tiéng Anh: DBV Insurance

Tén cua Tong cong ty sau thay déi c6 hiéu luc ké tir ngay duogc co quan nha nuéc cé
thdm quyén chép thuén.

2. Thay déi tén c4c don vi tryc thude ctia Téng cong ty theo thong tin chi tiét tai Phu
luc dinh kém T trinh nay. Theo d6, tén cua cic don vi tryc thude Tong cdng ty sau thay
doi c6 hiéu luc ké tir ngay dugc co quan nha nuéce cé thim quyén chap thuén./xkql
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3. Thong qua viéc giao va ty quyén cho Téng giam ddc ddng thoi la ngudi dai dién
theo phép luat ciia Tong cong ty té chirc trién khai, tr minh hodc phan cdéng cén bg thuc
hién thu tuc thay d6i tén Téng cong ty tai co quan nha nuéc c6 tham quyén.

4. Trudng hop co quan nha nuéc c6 thim quyén tir chdi tén sau thay ddi cia Tdng
cong ty va cac don vi truc thudc theo thong tin néu tai Muc 1 va 2 T¢ trinh nay, PHDCP
giao va ity quyén cho HDQT duge quyén quyét dinh viéc thay d6i tén Tong cong ty, tén
cua cdc don vi trye thuge va bao cao DPHDCD tai ky hop gan nht.

Héi ddng quan tri kinh trinh PHPCD xem xét thong qua.

Tréan trong./.

) “Tai ligu nay duoc ldp béng song ngit Tiéng Viét va Tiéng Anh. Néu c6 si khdc nhau trong cdch
hiéu va ngi dung ciia moi phién ban, ban Tieng Viét dwoc wu tién dp dung” )&

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; [
- Luu: VT, PC.




PHU LUC
V/v: Thay doi tén dom vi truc thugc Tong Cong ty
(Dinh kém To trinh so 04 2029TTr-BHHK ngay 31/3/2025 ciia HDQOT)

Tén viét tat ciia don vi

~ TS . A .k - A . As
STT Tén don vi hién tai So giay phép Tén don vi sau thay d6i sawthayddi
| ._,w:m.no:m. ty ¢6 phan Bao hiém Hang khong - 49/GPPC25/KDBH Oo\:m ty ‘Oo.vrmﬁm Tép doan Bao hiém DBV - Chi DBV $& giao dich 2
S& Giao dich 2 nhanh S¢& giao dich 2
~ A A ~ . » « A #
2 |Céng ty Bao hiém Hang khong Bén Thanh 49/GPPC22/KDBH  [©°nty CO phan Tép dodn Bio hiem DBV - Chif o oo o
nhanh Bén Thanh
3 |Cong ty Bao hiém Hang khong Gia Dinh 49/GPDC29/KDBH | On8 ty CO phan Tép doan Bio hiém DBV - Chi| Lo s
nhanh Sai Thanh
Céng ty Bao hiém Hang khéng Thanh phé Hb Céng ty C6 phan Tap doan Bao hiém DBV - Chi g 2w i
z D W a———
% |chi Minh GIGEBGIRDBE Lo Tk phé Hé Chi Minh BBy FaChiMiuh
5 |Céng ty Bao hiém Hang khong K thuat s 49/GPDC41/KDBH ~ |0n&t CO phan Tap doan Bio hiém DBV - Chif Ky thuat sb
nhanh Ky thuét so
Tong cong ty Cd phan Bao hiém Hang khong - Cong ty C6 phan Tép doan Bao hiém DBV - Chi S
® | Chi nhénh Phi My Himg CV7099/BTC-QLBH | & bha My Hung DRV RlaMy Hitg
7 |Cong ty Bao hiém Hang khong Sai Gon 49/GPPCI6/KDBH | -°n8 % Cophan Tép doin Bio hiem DBV - Chif [ oo\ - oo
nhanh Nam Sai Gon
8 |Cong ty Bao hiém Hang khong Tan Son Nhit 49/GPPC22/KDBH  [©°n8ty CO phan Tép doan Bio hiém DBV - Chi| o o Nhit
nhanh T4n Son Nhat
9 |Céng ty Bao hiém Hang khong Thanh D& 49/GPPC22/KDBH  |C°n&ty CO phan Tép doan Bao hiém DBV - Chif Péng Khoi
nhanh Pong Khai
Téng cong ty cb phan bao hidm hang khong - Céng ty Cb phan Tap doan Bao hiém DBV - Chi s
101 Chi nhanh This Piic CVROBBICOIBIL [k Trb BBy ThiEe
. Hw:m.ncsm. ty ¢6 phan Bao hiém Hang khong - 49/GPPCI14/KDBH Oo‘sm ty ‘Oo.ﬁrm_d Tap doan Béao hiém DBV - Chi DBV $& giao dich
S& Giao dich nhanh S¢ giao dich
A g wrom e 3 Cong ty C6 phan Tép doan Bao hiém DBV - Chi .
12 |Céng ty Bao hiem Hang khong Au Lac 49/GPDC30/KDBH nhénh Thanh An DBV Thanh An
X N At Céng ty C phan Tép doan Bao hiém DBV - Chi o
13 [Cong ty Bao hiém Hang khong Pong D6 49/GPPCI11/KDBH nhénh Déng D6 DBY Dong b6
g A A ~ 5 > - A .
14 |Cong ty Bao hiém Hang khong Ha Noi 49/GPPC2/KDBH | 0n&ty €0 phan Tép doan Bio hiém DBV - Chi DBV Dai An
nhanh Pai An
15 |Cong ty Bao hiém Hang khong Ha Thanh 49/GPPC25/KDBH | -Ong ty CO phan Tép doin Bio hiem DBV - Chi| | o -0 o

nhanh Ha Thanh
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. PHU LUC
V/v: Thay déi tén don vi truc thude Tong Cong ty

(Dinh kém Té trinh sé /TTr-BHHK ngay 31/3/2025 ciia HDOT)
16 |Céng ty Bao hiém Hang khong Kinh D6 49/GPDC31/KDBH  |©Ong 1ty COphan Tép dodn Béo hiem DBV - Chif o po o
nhanh Kinh D6
) ~ A m.—» - + N A _ - .
17 |Céng ty Bao hiém Hang khong Thing Long 49/GPPC7/KDBH  |-0n8ty COphan Tép doan Bio hiem DBV - Chi| oo Viét
nhanh Nam Viét
18 |Cong ty Bao hiém Hang khong Thi D6 49/GPPC20/KDBH | 018ty C0 phan Tép doin Bao hiém DBV - Chi DBV Thu do
nhanh Tha do
. - ’ : Céng ty C6 phan Tép doan Béo hiém DBV - Chi X
19 |Cdng ty Bao hiém Hang khong Trang An 49/GPPC25/KDBH alidinh Tt Ad DBV Trang An
20 |Céng ty Bao hiém Hang khéng Van Xuan 49/GPDC31/KDBH | 0P8ty C0 phan Tép doan Bio hiem DBV - Chi| Van Xuin
nhanh Van Xuén
21 [Cong ty Bao hiém Hang khong Béc Giang 49/GPPC12/KDBH ~ |C0n8 1y CO phan Tap doin Bio hiem DBV - Chi| oo/ e Giang
nhanh Bac Giang
P A A ~ ~ v - A -
22 |Céng ty Bao hiém Hang khong Béc Ninh 49/GPDC39/KDBH ~ |COn8 Y CO phan T3p dodn Bio hiem DBV - Chi) [0 pe a0
nhanh Bic Ninh
N . - A —dy ~ ~ 2 - A N . y
23 |Céng ty Bao hiém Hang khong Duyén Hai 49/GPPC27/KDBH G018t CO phan Tép doan Bao hiém DBV - Chif o Duyén Hai
nhanh Duyén Hai
24 |Cong ty Bao hiém Hang khong Ha Tuyén 49/GPDC32/KDBH |00ty €0 phan Tdp doan Bio hiem DBV - Chi| [ ho, 1 Tuyén
nhanh Ha Tuyén
; 6 0 phan T4p doan Bao hié - Chi :
25 |Céng ty Bao hiém Hang khong Hai Duong 49/GPPC3/KDBH ~ |C0n8ty €0 phan Tép doan Bio hiém DBV - Chi| |0 Hung
nhanh Hai Hung
" § g ek s e g Céng ty C6 phén Tap doan Bao hiém DBV - Chi —
26 [Cong ty Bao hiém Hang khong Hai Phong 49/GPBC2/KDBH nhénh Hai Thanh DBV Hai Thanh
27 |Cong ty Bao hiém Hang khong Nam Dinh 49/GPPC35/KDBH  |C0n8 1ty CO phin Tép dodn Bao hiem DBV - Chif oo Pinh
nhanh Nam Binh
< o p N : Cong ty Cb phan Tap doan Bao hiém DBV - Chi .
28 |Cong ty Bao hiem Hang khong Nam Hong Ha 49/GPPC6/KDBH shénh Nam Hing Ha DBV Nam Hong Ha
) o R e , A Cong ty C6 phan Tap doan Bao hiém DBV - Chi 5 ]
29 |Céng ty Bao hiém Hang khong Nghé An 49/GPPC2/KDBH shénh Béc Trung B DBV Bac Trung Bo
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(Pinh kém To trinh sé

\\\m.w%d ///

. PHU LUC
V/v: Thay doi tén don vi truc thudc Téng Céng ty

/TTr-BHHK ngay 31/3/2025 cia HDQOT)

Cong ty C6 phan Téap doan Béo hiém DBV - Chi

30 |Coéng ty Bao hiém Hang khéng Pha Tho 49/GPDBC36/KDBH ek VB T A DBV Vin Lang
" o i & e Cong ty C6 phan Tap doan Bao hiém DBV - Chi o
ty B kh h D ;
31 |Cong ty Bao hiém Hang khong Quang Nin 49/GPDC10/KDBH nhénh Déong Béc DBV bong Bac
49/GPPC24/KDBH . R W .
32 |Céng ty Bao hiém Hang khong T4y Béc CV dbi tén s 2128/BTC- | 0n8y CO phan Tép dodn Bao hiem DBV - Chi| 1, Tay Béc
nhanh Tay Bac
BLBH
A g G o . - . Céng ty C6 phan Tép doan Bao hiém DBV - Chi - £
33 |Cong ty Bao hiém Hang khong Théai Nguyén 49/GPDC40/KDBH filifinh Thai Ngiiyén DBV Thii Nguyén
34 |Cong ty Bao hiém Hang khong Thanh Héa 49/GPPCI2/KDBH  |C0n8 ty CO phén Tép dodn Bio hiem DBV - Chi| oo . b e
nhanh Thanh Héa
~ A A A * k) A .
35 |Cong ty Bao hiém Hang khong Vinh Phiic 49/GPPCI2/KDBH |08ty CO phiin Tép dodn Bao hiem DBV - Chi| oy vy oo
nhanh Vinh Phuc
R e s Cong ty C6 phan Tap doan Bao hiém DBV - Chi .
36 |Cong ty Bao hiem Hang khéng Binh Duong 49/GPPC28/KDBH olidsh Bink Difoiiis DBV Binh Duong
37 |Céng ty Bao hiém Hang khong Binh Phuéc 49/GPPC4I/KDBH |01 &y CO phan Tép dodn Bio hiem DBV - Chi| - o b o oo
nhanh Binh Phudc
~ A A ~ N » . 2 .
38 |Cong ty Bao hiém Hang khong Dong Nam B 49/GPPCI14/KDBH  |C018 & C0 phén Tép doan Bio hiem DBV - Chi| ., Pong Nam Bd
nhanh Péng Nam B6
39 |Céng ty Bao hiém Hang khong Long An weEcaRpRr |y Copin Tipdadu BAKKm DBV -ChY) ey
nhanh Long An
Téng cong ty c¢d phan bao hiém hang khong - Cong ty C6 phan Téap doan Bao hiém DBV - Chi g
: D
4% lchi nhhinh Nam Binh Doong OV IESRICOLBE. it Noun Bith Do DBV Nam Binh Duong
Tdng cong ty cb phan bao hiém hang khong - Cong ty C6 phan Tap doan Bao hiém DBV - Chi
: ; Ph
ﬁ Chi nhanh Phuong Nam CV 7099/BTC-QLBH nhanh Phuong Nam BV Fhuang Nam
% £ g - 2 Cong ty C6 phan Tap doan Bao hiém DBV - Chi . .
42 |Coéng ty Bao hiem Hang khong Tay Nam Bo 49/GPDC22/KDBH nhénh Tay Nam Bo DBV Tay Nam Bo
43 |Céng ty Bao hiém Hang khong Tién Giang so/cepeaykpEy  |orehCaplen Hpdot Blohitm DBV-Ch|  pypoien s
nhanh Song Tién
~ A A ~ a > T.n 14 .
44 |Céng ty Bao hiém Hang khong Viing Tau 49/GPPC2S/KDBH | n8' COphinTip doda Baohicm DBV -Chil 1y wremyy

nhanh Viing Tau
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PHU LUC

V/v: Thay déi tén don vi true thude Tong Cong ty

(Pinh kém To trinh s6

/TTr-BHHK ngay 31/3/2025 ciia HDOT)

Céng ty Cb phan Tap doan Bao hiém DBV - Chi

45 [Cong ty Bao hiéem Hang khong Binh Dinh 49/GPBC12/KDBH nhanh Binh Dinh DBV Binh DPinh
. o 5w Cong ty Cb phan Tap doan Bao hiém DBV - Chi il
46 [Cong ty Bao hiém Hang khong Pa Ning 49/GPDC2/KDBH nhénh D Ning DBV Da Nang
47 |Céng ty Bao hiém Hang khéng Hué 49/GPPC26/KDBH ~ |©°n& t CO phan Tap doan Bio hiém DBV - Chi DBV Hué
nhanh Hue
48 |Cong ty Bao hiém Hang khong Khanh Hoa 49/GPPC17/KDBH | -°n8 %y CO phanTép dodn Bio hiem DBV -Chi| oo o, bt
nhanh Khanh Hoa
49 |Céng ty Bao hiém Hang khong LAm Ddng 49/GPPC34/KDBH  |C0n8 1y CO phan Tép doan Bio hiem DBV - Chi| o . Péng
nhanh Lam Dong
50 Oo:m,Q Béo hiém Hang khong Nam Tay 49/GPPC17/KDBH Oo,um ty Co E.Mm: Tap m_om: Bao hiém DBV - Chi DBV Nam Téy Nguyén
Nguyén nhanh Nam Tdy Nguyén
- g . R Cong ty Cb phan T4p doan Bao hiém DBV - Chi . M
51 |Cong ty Bao hiém Hang khong Quéang Binh 49/GPDC12/KDBH nhanh Binh Tri Thién DBV Binh Tri Thién
s i sy e . ; Céng ty C6 phén Tap doan Bao hiém DBV - Chi ,
52 |Cong ty Bao hiém Hang khéng Quang Nam 49/GPBC39/KDBH il it Nar DBV Quang Nam
i v v R . . Cong ty C6 phan Téap doan Bao hiém DBV - Chi . .
53 |Céng ty Bao hicm Hang khong Quang Ngii 49/GPBC19/KDBH sihinh Quing Nasi DBV Quang Ngai
5 § o s o 5 Céng ty C6 phén Téap doan Béo hiém DBV - Chi o .
54 |Céng ty Bao hiéem Hang khong Tay Nguyén 49/GPBC5/KDBH nhénh Béc Tay Neuyén DBV Bac Tay Nguyén
55 Tong cong ty c6 phan bao hi€ém hang khéng - CV 12480/BTC-QLBH Cong ty C6 phan Tap doan Bao hiém DBV - Chi DBV Nam Song Hau

Chi nhanh Nam Song Hau

nhanh Nam Séng Hau

56

Vin phong dai dién cham séc khach hang va
giam dinh xe co gii mién Bic

CV 5622/BTC-QLBH

Cong ty C6 phén Tép doan Bao hiém DBV -
Van phong dai dién cham séc khach hang va
giam dinh xe co gi¢i mién Bic

VPDD-CSKH & giam
dinh xe co gi¢i mién Bic

Van phong dai dién cham s6c khach hang va

Céng ty Cb phan Tap doan Bao hiém DBV -

VPPD-CSKH & giam
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Doc ldp - Tw do - Hanh phiic

$6: 0% /2025/TTr-HPQT Ngay 31 thang 3 ndm 2025

TO TRINH
V/v: Sira Diéu 1é Téng cong ty

Kinh giri: Dai hi ddng cb dong

Tiép theo ndi dung ciia T¥ trinh s M2 TTr-BHHK ngay 31/3/2025, Hoi dong quan
tri (“HDQT™) kinh trinh Dai hgi dong cb dong théng qua céc ndi dung sau:

1. Thong qua viée sira ddi Diéu 1é Téng cong ty cho phtt hop véi tén ctia Tong cong
ty sau thay ddi theo thong tin chi tiét néu tai Phu luc dinh kém T trinh nay. Diéu 1¢ stra
déi ctia Tong cong ty c6 hiéu luc ké tir ngay tén méi cua Téng cong ty dugc co quan nha
nuée ¢6 thim quyén chap thuén.

2. Giao va uy quyén cho Tong gidm déc dong thoi 12 ngudi dai di€n theo phap luat

ctia Tong cdng ty thurc hién ra soét, hoan thién Piéu 1é stra ddi cho phu hop véi tén madi cua
Téng cOng ty sau thay ddi va ky ban hanh Piéu 18,

3. Trong truong hO‘p HDQT quyét dinh viéc thay dbi tén theo noi dung iy quyén cia
DHDCD tai T¢ trinh s 042029 T Tr-HDQT ngay 31/03/2025, PHPCD thong qua viéc giao
va uy quyén cho HDQT sira dbi Didu I€.

Hoi dong quan trj kinh trinh DHDCD xem xét théng qua./e\%-
Tran trong./.

“Tai liéu nay duoc ldp bang song ngit Tiéng Viét va Tiéng Anh. Néu c6 su khdc nhau trong cdch
hiéu va néi dung ciia méi phién ban, ban Tiéng Viét dwoc wu tién dp dung.”

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh guri; [
- Lueu: VT, PC.




PHU LUC
(Dinh kém To trinh so om\wgmw% r-BHHK ngay 31/3/2025 ciia Hoi dong quan tri)

BANG TONG HQP CAC NQI DUNG CHINH SUA POI PIEU LE

Noi dung hién tai

Noi dung sau :.m% doi

PIEU LE TO CHUC VA HOAT PONG
TONG CONG TY CO PHAN BAO HIEM HANG
KHONG

PIEU LE TO CHUC VA HOAT PONG
CONG TY CO PHAN TAP POAN BAO HIEM DBV

PHAN MO PAU

Chung t6i, nhimg c6 dong Tng Cong ty C6 phan Bao hiém
Hang khong tham dy Dai hoi dong ¢ dong ngay 06 thang
9 nam 2024 da nht tri théng qua cac ndi dung sira doi, bd
sung Diéu I¢ va théng nhit ban hanh Diéu 1& nay vadi cac ndi
dung sau:

Chung t6i, nhimg c¢b dong Cong ty C6 phan Tap doan Béo
hiém DBV tham dy Dai héi dong cb dong ngay 28 thang 04
nam 2025 di nhat tri thong qua cac ndi dung sira d6i, bd
sung Diéu 18 va thong nhét ban hanh Diéu 18 nay vadicac noi
dung sau:

CHUONG L. CAC THUAT NGU TRONG PIEU LE

Diéu 1. Giai thich thuat ngi

1. Trong Piéu I& nay, nhing thuat ngir dudi ddy dugc hiéu
nhu sau:

a) “Tong Céng ty” 1a Tong Cong ty C) phin Bao hiém Hang
khong

Piéu 1. Giai thich thuit ngir

1. Trong Diéu 1é nay, nhitng thuét ngir dudi diy dugc hiéu
nhu sau:

a) “Cong ty” 1a Cong ty C6 phan Tap doan Bao hiém DBV

OEC.QZO II. TEN, HINH THUC, TRU SO CHINH,
CONG TY THANH VIEN, SO GIAO DICH, CHI
NHANH, VAN PHONG DAI DIEN, PIA PIEM KINH
DOANH, THOT HAN HOAT DONG VA NGUOI DAI
DIEN THEO PHAP LUAT CUA TONG CONG TY

CHUONG II. TEN, HINH THUC, TRU SO CHINH,
CONG TY THANH VIEN, SO GIAO DICH, CHI
NHANH, VAN PHONG PAI DIEN, PIA PIEM KINH
DOANH, THOT HAN HOAT PONG VA NGUOI DAI
DIEN THEO PHAP LUAT CUA CONG TY

Piéu 2. Tén, hinh thire, tru sé chinh, Cong ty thanh vién,
S¢ Giao dich, Chi nhanh, Vin phong dai dién, Pia diém
kinh doanh va thoi han hoat dgng ciia Tong Cong ty

Diéu 2. Tén, hinh thirc, tru sé chinh, Céng ty thanh vién,
S& Giao dich, Chi nhanh, Vin phong dai dién, Dia diém

Kinh doanh va théi han hoat dgng ciia Cong ty S
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Noi dung hién ta

Néi dung sau thay doi

1. Tén Tong Cong ty

- Tén giao dich tiéng Viét: Tong Cong ty Co phan Bao hiém
Hang khong

- Tén giao dich tiéng Anh: Vietnam National Aviation
Insurance Corporation

- Tén viét tat tiéng Viét: Bao hiém Hang khong

- Tén viét tit tiéng Anh: VNI

[...]

3. Tru s& dang ky cua Tong Cong ty:

[+

- E-mail: contact@bhhk.com.vn

- Website: www.bhhk.com.vn

1. Tén Cong ty

- Tén tiéng Viét: Cong ty C phan Tap doan Bao hiém DBV
Tén tiéng Anh: DBV Insurance Group Joint Stock

Company

- Tén giao dich tiéng Viét: Tap doan Béo hiém DBV

- Tén giao dich tiéng Anh: DBV Insurance Group

- Tén viét tit tiéng Viét: Bao hiém DBV

- Tén viét tat tiéng Anh: DBV Insurance

sl

3. Tru s& dang ky cua Cong ty:

[...]

- E-mail: Info@dbvi.com.vn

- Website: dbvi.com.vn

CHUONG XX. NGAY HIEU LUC

Diéu 54. Ngay hiéu luc

1. Ban DPiéu 1 nay gdm 20 Chuong 54 Diéu duoc Dai hoi
dong cd dong Tong Cong ty C phan Bao hiém Hang khong
nhat tri théng qua ngdy 06 thang 9 nim 2024. Toan vén ban
Diéu lé nay co hiéu luc ngay khi dugc Dai hdi mo:m ) dong
biéu quyét thong qua. Ban Piéu 1& nay thay thé Ban Piéu 18
da duoc Pai hoi dong cb dong thong qua ngdy 25 thang 4
nam 2024.

Pi¢u 54. Ngay hiéu lyc

1. Ban Diéu 18 nay gdm 20 Chuong 54 Diéu duogc Dai hoi
dong cb dong Cong ty C6 phan Tap doan Bao hiém DBV
nhét tri thong qua ngay 28 thang 04 nam 2025. Toan van ban
Piéu 1& nay c6 hiéu luc ngay khi dugc Co quan nha nudgc co
tham mcwmz chip thuin vé viéc thay ddi tén thanh Cong ty
C ﬁrm: Tap doan Bao hiém DBV. Ban Diéu 1& nay thay thé
Ban Diéu 1¢ da duoc Pai hoi dong cd dong thong qua ngay
06 thang 9 nam 2024.

SUA POI CAC NOI DUNG KHAC

(i) Stra d6i toan bo cum tir “Tong coéng ty cd phan Bao hiém
Hang khéng” hoic “Tdng cong ty” thanh “Céng ty C5 phan
Téap doan Bao hiém DBV” hoic “Céng ty” theo timg ngir
canh trong Dicu 1¢ va (ii) sira d6i cau tir tai Diéu I¢ cho phu

hop vdi tén sau thay doi cia Cong ty. .
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG

86:15/2025/TTr-HPQT

Poc lap - Tw do - Hanh phic

Ngay 17 thang 4 nam 2025

TO TRINH

V/v: Sira doi, bi:i sung Quy ché hoat dong cia HDQT;
Sira d6i, b6 sung quy ché ndi b vé quan tri

Kinh

giri: Pai hoi dong co dong

- Ludt Doanh nghiép hién hanh va cdc vin ban hwéng dan thi hanh;

- Cain cir vao Diéu ¢ hoat dng hién hanh ciia Téng cong ty cé phan Bdo hiém Hang

khong;

- Cén cik vao Quy ché hoat déng ciia Hoi dong Quan tri Téng céng ty C6 phan Bdo

hiém Hang khong;

- Xét nhu cau va tinh hinh hoat dong quan tri thec té ciia Tong cong ty Cé phan Béo

hiém Hang khéng,

Cung véi sy phét trién va md rong khéong ngimg cia Téng cong ty C6 phan Bao hiém
Hang khong, nhim bao dam viéc quan tri, didu hanh hoat dong kinh doanh dugec kip thoi,
hi¢u qua, HDQT kinh trinh PHDCD thong qua viée sira ddi, bd sung cac quy ché cia Tong

cong ty, cu thé nhu sau:

1. Sira ddi, bd sung Quy ché hoat dong ciia HDQT va Quy ché ndi bd vé quan tri cia

Téng cong ty, cu thé:

TEN |QUY BDINH HIEN
PIEU |HANH

DU THAO NOI DUNG SUA
POI/ BO SUNG

LY DO SUA POI

1. POI VOI QUY CHE HOAT PONG CUA HQI PONG QUAN TRI

Pidu 6 |Pidu 6. Quyén han va
nghia vu cua Hoi déng
quan tri

1. Hoi ddng quan trj c6
quyén va nghia vu sau
day:

[

i) Bau, mién nhiém, bai
nhiém Chu tich Hi dong
quan tri; bo nhiém, mién

Diéu 6. Quyén han va nghia vy cla
Hoi dong quan tri

1. Hoi dong quan tri c6 quyén va
nghia vu sau day:

[...]

i) Bau, mién nhiém, bai nhiém Chu
tich Hoi dong quan tri, Phé chu
tich Hoi dong quan tri; bd nhiém,
mirén nhiém, ky két ‘hop dong,
cham dut hgp dong doi véi Tong

B6 sung dé c6 cin
ct xac dinh thidm
quyén bau Phé chu
tich HDQT.

W
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nhiém, ky két hop dong,
chdm dut hop dong déi
v6i Tong Gidm ddc va
cac chirc danh Nguoi
quan ly khac do Diéu 1é
Téng Coéng ty va Quy ché
hoat dong ctua Hoi df’ing
quan tri quy dinh; quyét
dinh tién luong, thu lao,
thuong va lgi ich khac
cua nhirng nguoi do; cu
nguoi dai dién theo uy
quyén tham gia Hoi dong
thanh vién hodc Dai hoi
dong ¢ déng & cong ty
khéc, quyét dinh murc thu
lao va quyén loi khéc cua
nhitng ngudi do;

Gidm ddc va cac chirc danh Ngudi
quan ly khac do Diéu 1& Tdng
Cong ty va Quy ché hoat dong cua
Hbi dong quan tri quy dinh; quyét
dinh tién lrong, thu lao, thudng va
loi ich khac cua nhitng nguoi do;
clt nguoi dai dién quan 1y phén
vén gbp, tham gia Hoi ddng thanh
vién, Hoi ddng quan tri hoic tham
gia hop Dai hoi dong cb dong &
cong ty khac, quyét dinh murc thu
lao va quyén lgi khac ciia nhirng
nguoi do;

>
—

12.POI VOI QUY CHE NOI BO VE QUAN TRI TONG CONG TY CO PHAN BAO
HIEM HANG KHONG

Pidu 1 |Piéu 1. Pham vi diéu
chinh

1. Quy ché néi bd vé
quéan tri cua Téng Cong
ty c¢6 phdn Bao hiém
Hang khong dugc xay
dung theo quy dinh cua:
a. Luat Doanh nghiép s
59/2020/QH14 ngay 17
thang 6 nam 2020;

b. Luét kinh doanh Bao
hiém sé 24/2000/QH10
dugc Qubc hoéi nude
Cong hoa x3a hoi chu
nghia Viét Nam khoéa X,
ky hop thir 8 théng qua
ngay 09/12/2000 va cac
\van ban sira d6i b6 sung;

Piéu 1. Pham vi diéu chinh

1. Quy ché ndi by vé quan tri cua

Téng Cong ty cb phan Bao hiém|

Hang khong duge xay dung theo
quy dinh cua:

a. Luat Doanh nghiép sb
59/2020/QH14 ngay 17 thang 6
nim 2020 va cic vin ban sira d6i
bd sung, huéng dan thi hanh;

b. Luit kinh doanh Bao hiém s
08/2022/QH15 16/6/2022 va cac
vin ban hudng dan thi hanh;

Luat Ching khoan s
54/2019/QH14 ngay 26 thang 11

nam 2019 va cac vidn ban stra doi

C.

bd sung, huéng dan thi hanh;
d. Piéu 1¢ td chirc va hoat dong cua
Téng Cong ty c¢b phidn Bao hiém

Stra d6i cho phu
hop véi cac vin
ban quy pham phap
luét hién hanh.
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c. Luat Ching khoén s6
54/2019/QH14 ngay 26
thang 11 nim 2019;

d. Luat s6 03/2022/QH15
ngay 11 thang 01 nim
2022 stra d6i, bd sung
mot sb didu ctia Luat Dau
tu cong, Luat Pau tu theo
phuong thirc di tac cong
tw, Lugt Pau tw, Luat Nha
&, Luat Pau thdu, Luét
Dién luc, Ludt Doanh
nghiép, Ludt Thué tiéu
thu dic biét va Luat thi
hanh an dan su; :
e. Nghi dinh sb|
73/2016/ND- CP ngay
01/7/2016 cta Chinh phu
huéng din Luat kinh
doanh bao hiém va Luét
kinh doanh bao hiém sira
d6i bo sung;

f. Thong tu
116/2020/TT-BTC  cua
B Tai Chinh huéng dan
mot sb didu vé quan tri

SO

Cong ty 4p dung dbi véi
Cong ty dai ching;

g. Piéu 1¢ té chirc va hoat
dong cua Toéng Cong ty
c¢d phan Bao hiém Hang
khong.

Hang khong.

Piéu
35

Piéu 35. Viéc bd nhiém

ngudi diéu hanh doanh

Piéu 35. Viéc bd nhiém ngudi
diéu hanh doanh nghiép khac

Stra dbi cho phu

hgp v6i y€u cau
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nghiép khac Theo Nghi quyét/Quyét dinh cia|quan tri cua Tong
Theo d& nghi cua Téng HPQT va/hoic theo dé nghi cua|cong ty

gigm dbéc va dwoc su|Téng giam dbc, Téng Cong ty
chip thuan cia HPQT, duoc tuyén dung ngudi didu hanh
Tong Cong ty duoc tuyén|khéc véi sé luong v tidu chudn
dung ngudi dieu hanh|{pht hop véi co cdu va quy ché
khéc v6i sd lugng va tiéu| quan 1y cua Téng Coéng ty do
chuén pht hgp v6i co cu| HDQT quy dinh.

va quy ché quan 1y cua)
Téng Cong ty do HDQT
quy dinh.

2. Pong thoi, kinh trinh PHDCD thong qua viéc giao va iy quyén cho Chi tich HDQT
thuc sira d6i, hoan thién va ky ban hanh Quy ché hoat dong cia HDQT va Quy ché néi b6
vé quan tri Tong cong ty cho phi hop véi tén méi ciia Tong cong ty theo ndi dung tai Tor
trinh 56 042029 TTr-BHHK ngay 31/3/2025 ciia Héi ddng quan tri sau khi tén méi duge co
quan nha nude ¢6 thim quyén chép thuan.

Hbi dong quan trj kinh trinh PHDCD xem xét thong q%\&-/

Tran trong./. /

Noi nhin:
- Nhue kinh guriy
- Lwu: VT, PC.
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