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. Noi dung théng tin cong bd:
Céng ty Cb phin Xay lip Puong dng Bé chira Du khi xin cong bd thong tin:
- Bién ban hop Pai hoi ddng co dong thudong nién nam 2025 (Bién ban s6 01/BB-
DHDCD ngay 08/05/2025).
- Nghi quyét Pai hoi ddng cb dong thudng nién nim 2025 (Nghi quyét sé6 01/NQO-
DHDCD ngay 08/05/2025).
10. Thong tin nay da dugc cong bd trén trang thong tin dién tir clia Cong ty vao ngdy
08/05/2025 tai dudng dan http://www.dobe.vn/quan-he-co-dong/cong-bo-thong-tin

Chuing toi xin cam két céc thong tin cng bd trén day 1a ding sy thét va hoan toan chiu
trach nhiém trude phéap ludt vé ndi dung céc thong tin da cong bo.

Noi nhin:

- Nhu trén;

- Cong b théng tin trén Eoffice
va Website ciia Cong ty;

-Luu VT.
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KH{ VIET NAM Déc 1ap — Tw do- Hanh phiic
~ CONGTYCOPHAN '
XAY LAP PUONG ONG BE CHUA DAU KHI
S6: 01/BB-PHPCP Viing Tau, ngay 08 thdng 5 ndm 2025
BIEN BAN HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

THONG TIN VE DOANH NGHIEP
- Tén Cong ty: Cong ty C6 phin Xay lip Dudng 6ng Bé chira Diu khi
- Gidy chiing nhén déng ky doanh nghi¢p s6 3500833615 thay déi Iin thir 14 ngay
23/01/2024.
- Dia chi try s& chinh: Sé 35G, Duong 30/4, Phuong 9, TP Viing Tau, Tinh Ba
Ria- Viing Tau.

Vao lic 08h30 ngay 08 thang 5 ndm 2025 tai Hoi truong Cong ty C phan Xay lip
Puong 6ng Bé chta Dau khi (DOBC), S 35G, Budng 30/4, Phudng 9, TP Viing Tau,
Céng ty DOBC di t chirc Pai hoi dong cb dong thuong nién nam 2025,

I- PHAN NGHI THUC VA TIEN HANH DAI HOI

1- Kiém tra tu cAch c6 dong va didu kién tién hanh Pai hoi:

Dai hoi déd nghe Ba Nguyén Th1 Phugng - Trudng Ban thdm tra tu cach cd dong
cong b bién ban tham tra tw cach cb déng:

- Tbng 6 ¢b  dong theo Danh sich chét dén ngay 04/4/2025 1a: 1628 Cb dong
s& hitu 20.000.000 c6 phin Cong ty Cb phén Xay lip Puong 6 6ng Bé chtra Déu khi.

- Téng sb cb dong va Dai dién theo ly quyén tham du Dai héi vao thoi diém
8h30 ngay 08/5/2025 1a 12 Co dong, dai dién cho 10.485.265 ¢o phin c6 quyen biéu
quyet chlem 52,43% tong s6 ¢b phin c6 quyén bidu quyét ciia Cong ty CH phan Xay
lip Puong 6ng Bé chira Dau khi.

Cin cir Khoan 1 Piéu 145 Luit Doanh nghiép va Khoan 1 Piéu 19 DPidu l¢
Cong ty thi ty 18 52,43% no6i trén 1a di diéu kién dé tién hanh dai hoi.

2- Chao cd,, Khai mac, tuyén bé Iy do:

Ba Phan Ngoc Thuy Han — Chuyén vién Phong T4 chirc - Hanh chinh thay mat
Ban t chirc diéu khlen cac ngh1 thirc chao co; tuyén b6 ly do va nhiét liét chao mung
céc dai biéu va cac cd dong dén dy Pai hoi. Pai hoi da vinh dy dugc don tiép:

- Dai dién Lanh dao Coéng ty PVC-MS;
- Dai dién Lanh dao Cong ty PVC-IC;
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- Céc Ong trong Ban thudng vu Diang uy, Hoi déng quan trj, Ban Giam dbc,
Ban ki€m sodt, 1anh dao cac Phong/Ban, Chi nhanh — Xi nghiép.

3- Tién hanh Pai hji:

3.1 Ba Phan Ngoc Thuly Han thay mit Ban t6 chirc gi6i thiéu Poan Cha tich

gdm 03 thanh vién:

Stt Ho va tén Chirc danh Phu trach
1 | Hb Sy Hoang Chu tich HPQT Chii toa
2 | Pham Vin Thu Thanh vién HDQT, Giam dc Uy vién

Hoang Ngoc Triéu Thanh vién doc 1ap HPQT Uy vién
3.2 Poan chi tich gi6i thiéu Ban kiém phiéu gdm 03 thanh vién:

Stt Ho va tén Chire danh Phu trach
1 [Lé Trung Can Phoé phong KTKT Truéng Ban
2 | Phan Anh Diing Chuyén vién P.TCHC Uy vién

Nguyén Thi Cam TG Chuyén vién P.KTKT Uy vién
Bai hdi dd nhdt tri 100% bau Ban kiém phiéu nhu trén.
3.3 Poan chii tich da cir Ban thu ky gém 02 thanh vién:

Stt Ho va tén Chirc danh Phu trach
1 | Ping Quyét Thing Ngudi quan tri, TP, TCHC Trudng ban
2 | Nguyén Thi Hoang Thi Thu ky HPQT, Thu ky BGD- Uy vién

PP.ITCHC

4-Théng qua Chwong trinh Pai hdi va Quy ché lam viéc tai Dai hoi :

Dai hoi dd nghe Ong Hoang Ngoc Triéu - Uy vién doc 1ap HDQT, thay mit
Ban t6 chirc trinh by chuong trinh Dai hdi va Quy ché td chirc hop tai Dai hi.
Dai héi da nhdt tri 100% thong qua chwong trinh va Quy ché t6 chirc hop tai

Dai hoi.

II- NOI DUNG PUQC TRINH BAY TAI PAI HOL:
Dai hoi da nghe cac Bao cdo va T trinh sau :

1. Béo cao hoat dong cua HDQT ndm 2024 va ké hoach hoat dong nam 2025
(Do 6ng Ho S§ Hoang - Chu tich HDQT trinh bay).
2. Béo cao cua thanh vién doc lap HDQT vé hoat dong cua HPQT (do ong
Hoang Ngoc Triéu - Thanh vién doc lap HDQT trinh bay)
3. Béo cdo két qua SXKD nam 2024 va ké hoach san xuét kinh doanh ném 2025

(Do 6ng Pham Vin Thu — Thanh vién HDQT, Giam doc Cong ty trinh bay).
4. Bao cao hoat dong cua Ban kiém soat ndm 2024 va ké hoach hoat dong nim
2025 (Do ba Nguyén Thi Phugng - Trudng Ban kiém soét trinh bay).
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5. To trinh thong qua Bdo cdo tai chinh ndm 2024 di duoc kiém todn (Do 6ng
| Mai Pinh Béo - Phé gidm déc Cong ty trinh bay) .
6. Phuong én phén pho1 loi nhuan nim 2024 va k& hoach phén phdi loi nhuin
ndm 2025 (Do 6ng Pham Vin Thu — Thanh vién HDQT, Giam déc Cong ty trinh bay).
| 7. To trinh thong qua quyét toan tién lwong, thu lao HDQT va BKS ndm 2024 va
ké hoach nim 2025 (Do 6ng Mai Pinh Bao - Phé Gidm déc Cong ty trinh bay).

8. T trinh Iya chon don vi kiém to4n nim 2025 (Do ba Nguyén Thi Phuong -
Trudng Ban kiém soét trinh bay).

III- THAO LUAN CUA CAC CO PONG TAI PAI HOLI:

Cac cb dong da néu mét s ciu hoi vé tinh hinh hoat dong san xuét kinh doanh,
ké hoach, tai chinh cia DOBC va Doan cht tich d tra loi diy du céc noi dung céu hoi
clia ¢b dong tai Pai hoi.

IV- PHAN BIEU QUYET CUA PAI HOI:

Doan Ch tich ldn lugt néu céce ndi dung dé Pai hoi bidu quyet Cin ctr vao két
qua klem phiéu bidu quyet do Ban kiém phiéu thyc hién, cac ndi dung dugc Dai Hoi
| ddng cb dong thong qua gdm:

Noi dung 1: Thong qua Béo cdo s6 07/BC-HPQT ngay 15/4/2025 vé hoat dong nam
| 2024 ctia Hoi dong quan tri va Ké hoach nim 2025,

Tong s6 ¢é phan biéu quyét:
- Tdn thanh la 10.485.265 co 3 phdn, chiém ty I¢ 100 % tong s6 cé phan biéu quyét
ctia cdc ¢6 déng tham dw dai héi.

- Khong tan thanh la : 0 co 5 phén chiém ty 1¢ 0% t6ng s6 c¢é phan biéu quyét ciia
cdc cé dong tham duw dai hé.

- Khong cé y kién 1d : 0 c6 5 phan, chiém ty 1é 0% tong sé cd phan biéu quyét clia
cdc co dong tham du dai héi.

Noi dung 2: Théng qua Béo cdo s6 168/BC-DOBC ngdy 15/4/2025 vé hoat dong san
xuat kinh doanh nam 2024 va ké hoach nim 2025.

Téong s6 c6 phdn biéu quyét:
- Tan thanh la 10.485.265 co 3 phan, chiém ty 1 100 % 6 tong s6 ¢ phan biéu quyét
clia cdc ¢é dong tham duw dai hoi.

- Klmng tdn thanh 1a : 0 c6 phan chiém 1y 1¢ 0% tong sé cé  phdn biéu quyét cia
cdc co dong tham dw dai héi.

- I(hong céy kin I : 0 c6 5 phan, chiém ty 1¢ 0% tong sé co  phan biéu quyét cia
cdc co dong tham dw dai hoi.

Noi dung 3: Thong qua Béo cdo sb 169/DOBC-BKS ngdy 15/4/2025 v& hoat dong cua
Ban Kiém so4t nim 2024 va Ké hoach hoat dong nam 2025.

Tong 56 cé phan biéu quyét:
- Tidn thanh la 10.485.265 co 3 phan, chiém 1) 1¢ 100 % 6 1ong 56 cd phan biéu quyét
cia cdc ¢é dong tham duw dai héi,

- Khéng tin thanh la: 0 co ' phdn chiém 1y 1é 0% tong s6 cé 5 phdn biéu quyét cia
cdc co dong tham dw dai héi.
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- Khong cd y kién & : 0 ¢6 phén, chiém  1¢ 0% tong s6 ¢é phin biéu quyét ciia
cdc co dong tham dw dai hoi.

Noi dung 4: Thong qua T trinh s6 08/TTr-HPQT ngay 15/4/2025 vé& Béo céo tai
chinh dd dugc kiém todn nam 2024,

Téng s6 ¢6 phén biéu quyét:
- Tdn thanh la 10.485.265 co 3 phdn, chiém 1y 16 100 % tong sé cé phén biéu quyét
cia cdc c6 déng tham duw dai héi.

- Khong tdn thanh I : 0 ¢6 phan chiém tylé 0% tong 56 ¢é phan biéu quyét cia
cdc ¢o dong tham dw dai hoi.

- Khong cé y kin la : 0 cé 5 phan, chiém 1y 1¢ 0% tong sé cé ' phdn biéu quyét ciia
cdc co dong tham du dai héi.

Néi dung S:. Thong qua T trinh sb 09/TTr—HBQT ngdy 15/4/2025 vé& Phuong 4n
phan phbi loi nhuan nim 2024 va ké hoach phan phéi lgi nhuén nim 2025.

Téng s6 ¢é phan biéu quyet'
- Tdn thanh la 10.485.265 co 5 phan, chiém tylé 100 % tong 56 ¢6 phan biéu quyét
cia cdc ¢6 déng tham du dai hoi.

- Khong tin thanh 1& : 0 ¢6 phan chiém 1y 1é 0% tong s6 cé phan biéu quyét ciia
cdc co dong tham dw dai hji .

- Khong c6 y kién la : 0 c6 phan, chiém ty 1¢ 0% tong 56 cé ' phdn biéu quyét cia
cdc c6 dong tham dw dai hoi.

Noi dung 6: Théng qua To trinh s6 10/TTr- HDQT ngay 15/4/2025 vé quyét todn tién
luong, tht lao nam 2024 va phuong én chi tra tién lwong, thi lao ndm 2025 ciia Hoi
dong quan trj va Ban kiém sodt.

Téng 56 cé phan biéu quyét:
- Tan thanh la 10.485.265 c6 phan , chiém 1y I¢ 100 % tong s6 cé phan biéu
quyét ciia cdc cd dong tham du dai héi.

- Khong tin thanh Ia : 0 co 5 phan chiém ty 1é 0% tong 56 cé phan biéu quyét ciia
cdc co dong tham duw dai hoi .

- Khéng cé y kién I : 0 ¢é phan, chiém 19 16 0% tong s6 cé phan biéu quyét cia
cdc c6 dong tham dw dai hoi.

Noi dung 7: Thong qua T¢ trinh s6 170/TTr-DOBC ngdy 15/4/2025 vé phuong 4n lua
chon don vi kiém toan Béo c4o tai chinh ndm 2025.

Téng sé c6 phan biéu quyét:
- Tdn thanh la 10.485.265 c6 phan, chiém 1y I¢ 100 % tong s6 cé phan biéu
quyét ciia cde ¢é dong tham duw dai héi.
- Khong tin thanh la : 0 co  phdn chiém ty 16 0% tong s6 ¢é phan biéu quyét ciia
cdc co dong tham dw dai hoi.

- Khong cé y kién ld : 0 cd phan, chiém 1y 1é 0% tong s6 cé phan biéu quyét ciia
cdc c6 dong tham du dai hi.
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Cin ct Didu 148 Luat Doanh nghiép va Diéu 20 bidu 18 Cong ty, cac ty 1¢ biéu
quyét tan thanh trén 1a phu hop va da dugc théng qua tai Dai hoi ddng c6 dong thuong
nién nim 2025 Cong ty CP Xay lip Puong ong Bé& chura Déu khi.

V- THONG QUA BIEN BAN/ NGHI QUYET PAI HOI
Thay mt Ban thu ky, ong Dang Quyet Thang 1én trinh bay Bién ban va Dy thao
Nghi quyét Pai hoi. Dai hoi da nhat tri bidu quyét thong qua du thdo Nghi quyét Dai
hoi:
Téng 56 co phan biéu quyét:
- Tin thanh la: 10.485.265 ¢8 phdn, chiém, chiém 1 1é 100 % tdng s6 ¢ phan
biéu quyét cia cde co dong tham dy dai hoi.
- Khong tin thanh 1a : 0 ¢d phan chiém 1y 1€ 0% tong s6 ¢ phdn biéu quyét cia
cdc cé dong tham dw dai hi.
- Khéng cé y kién 1o : 0 ¢ phan, chiém ty ¢ 0% t6ng s c6 phan biéu quyét ciia
cdc co dong tham dy dai hoi.
Bién ban hop Dai hoi dong ¢ dong thuong nién nam 2025 cua Cong ty Co phan A

Xay lip Pudng ong Bé chira Dau khi duoc 1ap xong vao lac 11 gio 20 phut ngay 08
thang 5 nam 2025.

BAN THU KY PAI HOI

L

Piing Quyét Thing

A1

Nguyén Thi Hoang Thi
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TONG CONG TY CQNG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Déc lap — Tu do- Hanh phiic
_ CONGTYCOPHAN )
XAY LAP BUONG ONG BE CHUA DAU KHIf
$6: 01/NQ-DHDCD Viing Tau, ngay 08 thing 5 niim 2025
NGHI QUYET

Pai hoi ddng cb dong thwong nién nim 2025
Coéng ty C6 phan Xay lip Pwong ng Bé chira Diu khi

DAL HOI PONG CO PONG
CONG TY CO PHAN XAY LAP PUONG ONG BE. CHUA DAU KHi

Cén ctr Luét Doanh nghiép sé 59/2020/QH14 duge Qube hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cin cr Diéu 18 t6 chirc va hoat dong cua Cong ty C6 phin Xay lip Puong éng
Bé chita Diu khi da dugc Dai hoi dong cb dong thuong nién thong qua ngay \ \A
30/6/2021;

Cén cr Bién ban hop Dai hoi dong Cb dong thuong nién ndm 2025 cia Cong ty
Cb phan Xay lép Puong 6ng Bé chira Dau khi,

QUYET NGHI:

Piéu 1. Thong qua Bdo céo sb 07/BC-HPQT ngay 15/4/2025 vé hoat dong cta
Hoi ddng quan tri ndm 2024 va Ké hoach ndm 2025.

Piéu 2. Théng qua Béo céo sb 168/BC-DOBC ngay 15/4/2025 ve hoat dong san
xuat kinh doanh ndm 2024 va ké hoach ndm 2025, trong d6 ¢6 mot sé ndi dung chi
yéu nhu sau:

2.1 Vé két qua SXKD néim 2024

TT Chi tiéu })V‘T Thugs hz‘gg f‘ fam
1 | Gia tri san lwong Ty dong 119,07
2 | Doanh thu Ty dong 103,40
3 | Loi nhuan trudc thué Ty dong 1,220
4 | Dlutu Ty dong .
5 | Nop ngan sach nha nudc

5.1 | S8 phai nop NSNN Ty dong 6,330

5.2 | 86 da nép NSNN Ty dong 14,62

6 | Thu nhap binh quén ( dén;rrls;]hang) 8,00




2.2 Vé ké hoach san xudt kinh doanh ndm 2025:

TT Chi tiéu | Donyvitinh ks h‘z’;‘;’; fam
1 | Gia tri san lugng Ty ddng 147
2 | Doanh thu Ty ddng 113
3 | Loi nhuan trude thué Ty ddng 13
4 | Loi nhuan sau thué Ty dong 1,3
5 | Nop ngan sach nha nuée Ty dong 4,53
6 | Thu nhdp binh quin ngudi /thing Triéu ‘déng 8,00

Piéu 3. Thong qua Béo cdo s6 169/DOBC-BKS ngay 15/4/2025 vé hoat dong
ctia Ban Kiém soat nam 2024 va K& hoach hoat déng nam 2025.

Pidu 4. Thong qua To trinh s6 08/TTr-HPQT ngay 15/4/2025 vé& Béo cdo tai
chinh d4 duoc kiém toan nam 2024.

Piéu 5. Thong qua T trinh s& 09/TTr-HPQT ngay 15/4/2025 vé Phuong an
phan phéi lgi nhuén ndm 2024 va ké hoach phan phdi loi nhudn nam 2025.

Pidu 6. Thong qua T& trinh sb 10/TTr- HDQT ngdy 15/4/2025 vé quyét toan
tién lwong, thit lao nam 2024 va ké hoach chi tra tidn lwong, thii lao nam 2025 ciia Hoi
ddng quan tri va Ban kiém soét, cu thé nhu sau:

I. Quyét toan tién lwong, thit lao cho Hoi dong quan tri va Ban Kiém soat
nim 2024 (Thuc hién theo Nghi quyét ciia PHPCD nim 2024): 694.682.165 dong

1. Tién lwong, thit lao cho Héi ddng quan tri: 442.247.599 déng, trong do:

- Tdng tién lwong, th lao ciia HPQT: 379.747.599 ddng
- Téng thu lao HPQT ddc 1ap: 62.500.000 ddng

2. Tién lwong, thi lao cho Ban kiém soat: 252.434.566 dong, trong do:
- Tng tién luong, th lao ciia Ban kiém soat: 227.434.566 dong
- Téng thi lao ciia BKS kiém nhiém: 25.000.000 ddng
IL. Phwong 4n chi tra tién lwong, thit lao cho Héi ddng quan tri, Ban kiém
soat nam 2025:
Cin ctr s6 luong thanh vién Ho6i dong quén trj va s6 lwong thanh vién Ban kiém
soat theo diéu 1€ quy dinh va da dugc Dai hoi dong co dong thong qua;
Can ot K& hoach san xuét kinh doanh nim 2025 ciia Cong ty C6 phan Xay ldp
Puong 6ng Bé chira Déau khi;
Do tinh hinh cong vi€c trong nam 2025 s€ con gap nhidu khoé khin, nén HDQT
dé xudt viéc chi tra tién lwong, thu lao cho cdc thanh vién HDQT va Ban kiém soat
nhu sau:



1- Dbi v6i thanh vién Hoi ddng quan tri va thanh vién Ban kiém soét chuyén trach
lam viéc tai Cong ty hudng mirc lwong theo Quy ché tra luong, tra thudng tai Cong ty
phtt hgp v6i hiéu qua SXKD cta don vi va Nghi dinh sb 44/2025/ND-CP ngay
28/2/2025 ctia Chinh pht Viét Nam.

2- Dbi v6i thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat kiém nhiém:

- Giao HDQT thoa thuén véi cac Thanh vién HPQT va thanh vién Ban kiém
soat da dugc hudng luong ciia Cong ty dé khong chi tra thu lao.
- Chi tra thi lao cho céc Thanh vién HPQT va thanh vién Ban kiém soat khong
hudng lwong cia Cong ty nhu sau:
+ Thanh vién HPQT: 5 triéu ddng/ngudi/thang.
+ Thanh vién Ban kiém soat: 2 tri¢u ddng/ngudi /thang.
3- Tién lwong, thi lao cta thanh vién doc lap HDQT:

- Trudng hop Thanh vién lam viéc thudng xuyén theo ché do lam viéc cta Cong
ty dugc chi tra tién luong va céc ché d9 khac theo ché do ap dung ddi v6i Thanh v1en Ry
HDQT chuyén trach la Nguoi dai dién phin vbn cia PETROCONS tai DOBC. fN

- Truong hop Thanh vién lam viéc khong thuong xuyén tai co quan Cong ty
(khong chuyén trach) dugce hudng mire thu lao la 5.000.000 ddng/ngudi/thang. n’ .

Piéu 7. Thong qua To trinh sé 170/TTr-DOBC ngay 15/4/2025 vé phuong én\_\:}i/
lyra chon don vi’kiém toan Béo cdo tai chinh nam 2025, cu thé nhu sau:

Dai hoi ddng cb dong iy quyén cho Hoi dbng quén tri Cong ty quyét dinh lya
chon 01 trong 03 don vi kiém todn doc 14p cung cAp dich vu kiém toan va soat xét Bao
cdo tai chinh trong nam tai chinh 2025 cho DOBC:

1- Cong ty TNHH Hang Kiém toan AASC;

2- Céng ty TNHH Kiém toan An Viét;

3- Cong ty TNHH Kiém toan Nhén Tam Viét.
Pidu 8. Piéu khosn thi hanh:

- Pai hdi ddng cb dong giao Hoi ddng Quan tri, Ban kiém soat va Ban Gidm
dbc Cong ty phé bién quan triét, tridn khai thue hién va kiém tra gidm sat cdc ndi dung
cia Nghi quyét pht hgp véi quy dinh cuia Phap luat va Pidu 1& td chire va hoat dong
ciia Cong ty CH phin Xay lip Pudng dng Bé chira Dau khi.

- Nghi quyét nay duogc Pai hoi dong c¢b dong thuong nién nam 2025 ctia Cong
ty C6 phdn Xay lip Puong éng Bé chia Déu khi théng qua toan vin tai phién hop
ngay 08/05/2025 véi ty 1€ tan thanh 1a 100% téng s& cb phan c6 quyén biéu quyét tai
Dai hoi va c6 hiéu lyc thi hanh ké tir ngay 08/5/2025.

Noi nhin:

- TCT PETROCONS (b/c);

- HDQT, BKS; BGD;

- Céc Phong, Ban, Chi nhanh XN truc thudc;
- UBCKNN, SGDCK Ha Noi;

- Toan bd cb déng qua Website DOBC;

- Luu VT, HBQT.
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. TONGCONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Péc Kip - Ty do - Hanh phiic
CONG TY CO PHAN
XAY LAP DPUONG ONG BE CHUA DAU KHi

Viing tau, ngay 08 thdng 5 ndm 2025

CHUONG TRINH
1 HOI PONG CO PONG THUONG NIEN NAM 2025

f:\g"\:,_,:"{,. ” —- .
ST Théi gian Noi dung

! 8h30-9h00 | Tiép don Dai biu va kiém tra tur céch ¢b dong

2 9h00-%h10 | Trudng ban kiém tra tu cach c6 dong doc bién ban kiém
tra, tuyén b6 tinh hop phéap, hop 1€ cia Pai hoi

3 9h10-9h30 |- Khai mac, chao cd, tuyén bd Iy do, gidi thidu dai biéu
- Gidi thiéu Poan chu tich Pai hoi
- Gidi thiéu Ban thu ky

- Théng qua Ban kiém phiéu, chuong trinh hop, Quy ché
t chire hop tai Dai héi.

4 0h30-10n30 | Cac ndi dung trinh bay truée Dai hoi dé xin y kién PHPCD

thbnggqa:

1. Béo céo hoat dong cia HPQT nam 2024 va ke hoach ndm
2025;

2. Béo céo két qua hoat déng SXKI) nam 2024 va ké hoach nam
2025;

3. Béo cao két qua kiém tra, gidm sét ctia Ban kiém so4t nam 2024
va ké hoach niam 2025;

4. T¢ trinh théng qua Bao cdo tai chinh nidm 2024 da duge kiém
todn;

S. Phuong 4n phan phéi loi nhudn nam 2024 va ké hoach phan
phéi loi nhuan nam 2025;

6. T& trinh béo céo tinh hinh chi tra tién luong, thii lao HBQT va
Ban kiém sodt nam 2024 va ké hoach nim 2025;

7. T& trinh lya chon Pon vi kiém toan bio céo tai chinh nam 2025;

- Dai hdi thao tuan céc ndi dung trén
- Giai dap c4u héi cha cb dong
- Lanh dao cép trén phat biu

10h30-10h50 | Biéu quyét théng qua timg ndi dung
10h50-11h00 | Pai hoi nghi giai lao

11h00-11h10 | Céng bd két qua biéu quyét
11h10-11h20 | Théng qua Bién ban/Nghi quyét Pai hdi
11h20-11h30 | Bé mac Dai hoi

O[O~ | W




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Pic 1ap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP DPUONG ONG BE CHU'A DAU KHI

Viing Tau, ngay.| j‘thdngl]' ndm 2025

QUY CHE
LAM VIEC TAI DAI HQI PONG CO DPONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

CHUONG I
QUY PINH CHUNG
Piéu 1. Pham vi 4p dung

Quy ché nay ap dung cho viéc tb chiic hop Dai hoi dong cd dong thucng nién
nam 2025 (Sau d4y goi 1a Pai hoi) ciia Cong ty C6 phan Xay lap Pudong dng Bé chira
Dau khi.

Quy ché nay quy dinh cy thé quyen va nghia vu cla cac c¢b déng hoidc ngudi dai
dién theo Uy quyén cia cac cb dong (cb dong/dai dién ¢ dong) tham gia Dai hoi, didu
kién, thé thie tién hanh Dai héi.

Piéu 2. Pbi twong ap dung
) Cb dong/dai dién c¢b dong c6 trach nhiém thuc hién theo cac quy dinh tai Quy
ché nay.
CHUONG 1I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Pidu 3. Quyén va nghia vu ciia cic ¢ dong tham dy Pai hoi
3.1. Piéu kién tham dy Dai hi:

Cac c¢b déng ciia Cong ty DOBC theo danh sach téng hop ngudi s& hiru chimg
khoan sb 895/2025-PXT/VSDC-PK do Téng Céng ty Luu ky va Bu tru chimg khoan
Viét Nam chét ngay 04/04/2025 hodc nhitng ngudi dwoge iy quyén tham dir hop Ié.

3.2. Quyén ciia c6 dong dit diéu kién tham die Pai hpi

- Pugc bidu quyet tAt ca céc vén dé thude thdm quyén cda Dai hoi dong cb dong
theo quy dinh ciia Piéu 1& Cong ty.

- Duge uy quyén bang vin ban cho ngudi dai dién thay mat minh dén tham du
va bidu quyét tai Pai hdi cb dong,

- Ban t6 chitc s& cong bd c¢ong khai toan bd ndi dung chuong trinh Dai héi. Tét ca
cac c¢b dong da diéu kién dugc tham gia y kién true tiép hosc thong qua dai dién 1y quyén
clia minh, T4t c& cac y kién tham gia d8u dugc thao luan tai Dai hi déng cb dong.

- Tai Dai héi, ¢ dong hoic ngudi dugc dy quyén dén tham du Dai héi cin
mang theo gidy to sau:

+ Thong bdo mdi hop/Thu mai hop;
+ Thé Cén cude cong dén hodc Chimg minh nhan dan hoic Ho chiéu (ban géc);



+ Gidy ﬁy‘quyén ¢6 cac ndi dung chinh theo mau do Cong ty ban hanh (Truong
hgp duge Uy quyéen tham dy).

(Truong hop co dong 1o cd nhan, Gidy 1y quyen phdi duoc ky boi c6 déng do.
Trieong hop cé dong la phdp nhan/té chire thi Gidy uy quyén phai dugc dong ddu va
ky boi ngum dai dién theo phdp ludt cua phdp nhdn/té chive dé. Trudng hop Uy quyen
lai thi nguoi tham dy hop phdai xudt trinh thém van bdn cia ngudi iy quyén ban ddu
ciia cb dong, nguoi dai dién theo 1y quyén cia cé dong la t6 chire (néu trude dé chua
ddng ky vai Cong ty)).

- Cb dong, dai dién co dong xuét trinh céc gxay to trén cho Ban kiém tra fir céch cd
dong va nhan The biéu quyet Phlcu bau o (trén phiéu c6 ghi ma cb dong, néi dung biéu
quyét va s6 ¢b phan cO quyén biéu quyet cla mlnh) Gia tri b1eu quyet ma cb dong, dai
dién cb dong d6 ndm gitr trong tmg véi ty 16 sb ¢b phdn co quyen bleu quyét ma ngudi do
s¢ hiru hofic dai dién theo dang ky tham dy Dai hoi trén tdng s6 cb phin ¢ quyén bidu
quyét ciia cac ¢b dong, dai dién co dong cé mit tai Dai hoi.

- Cb dong, dai dién cb dong khi t6i du Dai hoi sau khi nghe bao céo cac ndi
dung can théng qua s& ciing thao luan va ciing théng qua tirng phan bang biéu quyét.

- Cd dong, dai dién cd déng dén du Dai hoi mudn cé quyen déng ky ngay, sau
d6 ¢6 quyén tham gia va biéu quyét ngay tai Pai hdi, nhung Chu tich doan khong co
trach nhiém dimg Dai héi dé cho cb déng dén muén dang ky va hiéu lyc clia cac dot
biéu quyét thong qua cac ndi dung tai Pai hot da tién hanh khéng bi anh hudng.

- Bé dam bao ty 1& phleu biéu quyet/Phleu biu cir trong qua trinh dién ra Dai
hoi, c¢b d6ng han che ra ngoal trong trudmg hop ¢6 dbng c6 nhu cau ra ngoai hodc vé
s¢m khong truc tiép tham gia bidu quyet cac van dé thude tham quyén thi cd ddng phai
théng bao vdi Ban td chitc Pai hoi dé lam thu tuc uy quyén. Trudng hop cb dong/dai
dién ¢ dong rdi cudc hop trude khi két thic dai hoi ma khong thong bdo véi Ban To
chirc thi ¢d dong dé coi nhu da ddng y v6i tht ca nhitng vén dé s& duge biéu quyét
thong gua tai Dai hoi.

3.3 Nghia vu ciia cdc cé dong khi tham dy Dai hji

- Tham gia hodc ty quyén tham gia Pai hoi déng cd dong theo Didu 1& cia
Cong ty.

- C déng tham du Dai hdi khi muén phét biéu y kién thao luan phéi dugc sy
dong y ctia Chu tea, phat biéu ngin gon va tip trung ding vao nhitng noi dung trong
tm can trao d6i, pht hop vdi ndi dung cia Chwong trinh Dai hdi da dugce thong qua.
Nhimg vén dé da dugc cb dong trude phét biéu khong phat bleu lai dé tranh tring 1ap.
C6 dbng tham du Pai hdi c6 thé ghi cac ndi dung vao Phiéu cau héi réi chuyén cho
Ban thu ky Dai hoi.

- Céc cb déng bay dai dién cb déng khi dén tham du Pai hoi phai hoan thanh
céc thua tuc dang ky tham di Pai hdi véi Ban td chirc Pai hoi.

- Nghiém tic chdp hanh ndi quy tai Pai hdi déng cb dong, ton trong két qua lam
viée cia Pai hoi.

Piéu 4. Quyén va nghia vu cia Ban thAm fra tw cach ¢d déng tham dy Dai hgi

- Ban thdm tra tu cach cb déng tham du Dai hoi do Cong ty thanh lap. Ban thim
tra tw cach cb dong c6 tréch nhiém tiép nhan glay to clia cac b dong t6t tham du Pai hdi,
dbi chiéu voi danh sach ¢ déng c6 quyén du dai hoi da chét tai thoi diém ngay
04/04/2025; Phét céc tai liéu va Thé biéu quyét, Phiéu biéu quyét cho cac cd déng dén du.




- Truéng Ban thdm tra tu cach cd déng bao céo truoce Dai héi két qua kiém tra
tw cach c6 dong trude khi Pai hdi chinh thire dugce tién hanh,
Piéu 5. Quyén va nghia vu ciia Chi toa, Poan Chi tich

- Chi tich Hoi dbng quan tri 13 Chd tich Poan va 1a Chi toa cude hop.

- Chu toa cudc hop dé cir Ban t6 chirc (gdbm: Poan chu tich, Ban thu ky Dai hoi,
Ban kiém phiéu d€ Pai hoi thong qua.

- Quyét dinh cia Chua toa v%: véan dé trinh tu, tha tuc hgfac cac su kién phat sinh
ngoai chuong trinh Pai héi dong c6 dong s& cd tinh phan quyét cao.

- Doan Chu tich dugc bau ra tai dai hoi c6 quyén:

+ Piéu hanh cac hoat dong cua Dai hoi theo ndi dung chuong trinh dé duge Dai

héi théng qua; llen hanh céc cong viée can thiét dé Pai hoi dién ra co trdt tw, phan anh
dugc mong mudn cia da sb ¢b dong tham dur;

+ Hudng din cac dai biéu va ¢ déng thao lusn;
+ Trinh dyr thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét;
+ Tréa 151 nhitng van @ do Dai hdi yéu cau.
Pidu 6. Quyén va nghia vu cita Ban thuw ky Pai hoi
- Ban thu ky ctia Pai hdi do Poan Chu tich gi6i thiéu va ldy y kién thong qua
tai\ Dai héi; Chiu trach nhiém triréc Poan Chi tich vé nhiém wvu clia minh va dudi sy
diéu hanh ctia Poan chi tich.
- Nhiém vy cia Ban thu ky:
+ Ghi chép day du, trung thuce toan bd ndi dung dién bién cha Pai hoi;
+ Tiép nhan Phidu gop y/ Pat cau héi cia cac ¢ dong, chuyén Poan Chu tich
giai dap.
+ Trinh bay du thdo Bién ban Pai héi/ Nghi quyét Pai hdi vé cac van dé da
dugc thong qua tai Dai héi.
Diéu 7. Quyén va nghia vu cita Ban kiém phiéu
- Ban kiém phiéu do Chi toa gioi thiéu va dugc Dai hoi bidu quyét thong qua.
- Nhiém vu cta Ban kiém phiéu:
Giéi thidu ndi dung, cach ghi phiéu bidu quyét.

“

Giam sét viéc biéu quyét cta cac cb dong tai Pai hoi.
Thue hién thi tuc kiém phiéu bidu quyét, phidu bau thanh vién HPQT.

+ +

Thuyc hién klem The bleu quyet/Phleu bidu quyét cac van dé duoc dua ra dé
Pai hoi déng cb dong biéu quyét thong qua

+ Thong bao két qua cho Chu toa, Ban Thu ky Pai hoi va cong bd két qua
biéu quyét trude Pai hoi;

+ Chiu trach nhiém trude Poan Chi tich, Dai hoi dong ¢b dong vé tinh trung
thuc va chinh x4c clia két qua kiém phiéu.

_ CHUONG IiI
TIEN HANH TAI DAI HOI

Diéu 8. Pitu kién tién hanh Pai hji



_ Dai hdi duoc tién hanh khi ¢6 s ¢b dong dy hop dai dién it nhét 51% tng s6
¢0 phan ¢ quyén bieu quyet theo danh sach c6 dong do Tong Cong ty Luu ky va Bu
tri chirng khoan Viét Nam chot ngay 04/04/2025.

Diéu 9. Trat tw ciia Pai hji

- TAt ca cac cb dong dén tham du Pai hoi dn mic chinh té;

- Cb abng khi vao phong Pai hoi phai ngdi dang vi tri hogc khu vyre do Ban to
chitc Dai hoi quy dinh; Tuan thd sy diéu hanh cta Cha toa va Ban t& chirc Pai hoi.

- Khéng hat thude 14 trong phong Pai héi.

- Khéng néi chuyén riéng va khong st dung dién thoai trong khi dién ra Pai
hoi. Pién thoai di ddng phai tdc hodc d€ che dd rung.
Pidu 10. Cich thire tién hanh Dai hai

- Pai hoi s& dién ra theo diing trinh tir ndi dung chuong trinh da duge Dai hoi
thong qua.

- Dai hoi sé lf‘i,n luqt'théo luén va thdng qua cac noi du’ng tai chuong trinh Dai
hoi theo hinh thirc bi€u quyet quy dinh tai Piéu 11 cia Quy cheé nay.

- Pai hoi bé mac sau khi Nghi quyét Pai hdi duge thong qua.

Piédu 11. Biéu quyét thong qua cic vin dé tai Pai hoi

- Tét ca chc van dé trong chuong trinh va ndi dung hop cia bai hoi déu phai
dugc thong qua bang cach lay y klen bleu quyet cong khai cua tat ca cb déng tham du
Dai hoi bang Thé biéu quyét theo sb cb phan s& hiru va dai dién,

-Ch déng thye hién vige bidu quyét dé tan thanh, hodc khong tén thanh, hodc y
kién khac mot vén de dugc trinh bay tai Pai hoi, bang cach gio Thé biéu quyét 1én cao,
mit trude huéng vé Poan chu tich.

- MB3i Cb dong hoac Dai dién cb dong (01 ngudi) chi duge bleu quyet 01 lan
(tén thanh hoéc khong tan thanh hoac y kién khac) ddi véi cing mot vin dé cin bidu
quyét tai Pai hoi ddng cb dong.

- Viée xéc dinh y 1€ biéu quyét mdi vin dé tai Pai hoi ddng cb dong thuc hién
theo hinh thirc tinh bang s ¢6 phan biéu quyét.

- Két qua bidu quyét/ béu cir duge ghi thanh bién bin kiém phiéu va duge cong
b tai Dai héi.

Diéu 12. Théng qua Quyét dinh ciia Pai hi dong cé dong

- Quyét nghi cta Pai hoi ddng cb dong vé viée: Loai ¢b phén va tong so co
phin cta timg loai; Thay d6i nganh nghe va linh vuc kinh doanh; Thay ddi co chu td
chire quan Iy Cong ty; Ban tai san c6 gia tri tir 35% tdng gié trj tai san trd 1én duge ghi
trong bao c4o tai chinh gan nhat cua Cong ty; Tb chirc lai, giai thé Cong ty duwoc thong
qua khi ¢6 tir 65% téng sb phiéu bu céc cb déng c6 quyén biéu quyét trd Ién cla tt
¢4 céc ¢d déng dy hop tan thanh.

Quyet nghi caa Pai hoi déng co déng vé cac van de khac s& dugce thong qua
khi ¢6 tir 51% tdng sb phidu bdu cac ¢b dong cé quyén bidu quyét tro 16n cua tat ca
cac cb déng du hop tan thanh.

Piéu 13. Thao luin tai Pai hoi
13.1 Nguyén tic:



- Viée thao luén chi duge thyc hién trong thoi gian quy dinh va thuge pham vi
cac van dé trinh bay trong ndi dung chwong trinh Pai hdi dong c¢b dong.

- o) ddng khi cén phag biéu hoic tranh luén thi gio tay, chi khi duge Poan Chit
tich nhat tri mdi duge phat bicu,

- Phét biéu ngan gon, tap trung vao ding nhimg ndi dung trong tdm can trao dbi
va phu hgp véi chuong trinh.

- C6 déng c6 thé viét vao Phiéu gop ¥/ Dit cau hoi va chuyén cho Thu ky Pai
hdi dé chuyén 1én cho Poan chu tich;
13.2 Gidi ddp ¥ kién céa cdc cd dong

- Trén co s& cac 92‘111 héi cua cb dong, Chu toa hodc thanh vién do Chu toa chi
dinh s& giai dap y kién co dong.

- Truong hop do gidi han vé thoi gian t& chite, cac cdu hoi chua duge tra 1o
truc tiép tal Dai hoi s€ duge Cong ty tra 101 sau Pai hdi bang van ban.

_ CHUONG 1V
KET THUC PAI HOI

Piéu 14. Bién ban, Nghi quyét hop Pai héi dong cb dong

T4t ca céc ndi dung tai Pai hdi phai dugc thu ky Pai hdi ghi vao Bién ban. Bién
ban, Nghi quyét Pai hdi ddng cb déng phai dugce doc va théng qua trude khi bé mac
Dai hdi va duoe Ivu trit tai hé théng vin thu cia Cong ty.

CHUONG Vv
PIEU KHOAN THI HANH
Piéu 15. Thi hanh Quy ché
Quy ché nay gdm 5 Chuong va 15 Pidu dugc doc cong khai truge Pai hoi dong

cb déng va c6 hiéu lyc thi hanh ngay sau khi duge Dai hoi dbng cd déng bidu quyét
thong qua.
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Ty do - Hanh phiic
‘_ CONG TY CO PHAN
XAY LAP DUONG ONG BE CHUA DAU KHI
S6 C:]L/BC-HDQT Viing Tau, ngay 15 thang 4 nam 2025
BAO CAO

Vé viéc: Hoat dong ciia Hoi déng Quan tri nim 2024 va ké hoach nim 2025

Kinh giri: Pai hoi ddng cd dong
Cong ty C6 phan Xay lap Puong ong B chira Dau khi

I. TINH HINH CHUNG

Nam 2024, kinh t& Viét Nam dang dan 6n dinh, nganh déu khi trén da tang trudmg
trd lai. Tuy nhién, Céng ty DOBC con gép nhiéu kho khan trong hoat déng SXKD do
chju anh hudng cac tdn dong t& nhitg nam trude nhar: thiéu von, nang lyc canh tranh
thap, han ché trong cOng tdc quan trj, ..

Tiép thi ddu thau trong va ngoai nganh cia Cong ty con han ché vé néng lyc nhén
s, may moc thiét bi va kha nang tai chinh han hep de tham gia céc goi thau mua sim.
Ngoai nglr clia mot s6 CBCNV trong cOng ty con yéu, dan dén han ché viéc tham gia
déu thiu, Nam 2024, Cong ty tlep tuc trién khai thure hién cac phan viée chuyén tlep tor
cdc ndm trude va mot sé gbi thdu nhé tai Du 4n Nha may nhiét dién Séng Hau 1, Long
Pha 1, Ubng Bi — Quang Ninh.

Mic du con nhiéu khé khan thach thie néu trén, tuy nhién Céng ty DOBC luén
nhén dugc sy Gng hd, quan tdm ctia ¢b dong Iém 1a Tong cong ty C6 phén Xay lip Dau
khi Viét Nam, sy pho1 hop v6i cac don vi thanh vién trong Téng cbng ty, su dong long,
quyét tim cia t4p thé Ban lanh dao va CBCNV. Nam 2024 DOBC khong dat dugc san
lugng, doanh thu nhu ké hoach nhung lgi nhusn Céng ty d4 vargt chi tiéu dé ra.

II. BAO CAO TINH HINH HOAT PONG NAM 2024
1. Két qua thwe hién hoat ddng san xuit kinh doanh niam 2024

Trong ndm %024, HDQT C(“)ng ty ddcod nhiéu nd luc trong viée qhi dao thuc hié;:n
céc chi tiéu san xuat kinh doanh. Phéi hop tham gia cing Ban gidm ddc thyc hién tiép
thi dau thau va tao diéu kién thuan lgi cho Ban Gidm doc thue hién nhiém vu SXKD,
cuing Ban giam doc thdo g& nhirng khé khan, virdng midc trong cdng tac thi cdng tai cac
cdng trinh/du an. K&t qua thuc hién hoat ddng SXKD cia Cong ty cu thé nhu sau:

Nim 2024
Thue Ké Ty ¢ Ty 18
" N ho@ch hoan nam
TT Chi tiéu Dt‘;:l‘h“ ::;‘; PHD | Thuc | thanhké | 2024 so
2023 Cb hién hoach voi
théng nam 2024 | 2023
qua
1 Gia tri san lwong | Tyddng | 110,73 150 119,07 79% 108%




Niim 2024
Thee | K Ty | Ty
. e hoach hoan nam
TT Chi tiéu Bg:h"* 2;‘-’; PHP | Thyc | thanhké | 202450
2023 Ch hign | hoach voi
thong nim 2024 | 2023
qua
2 | Doanh thu Ty dong | 104,57 140 | 103,40 | 74% 99%
3| g A Oy gdng | 1,011 12 | 1,220 | 102% | 121%
4 | ahudn sau | 1o gane | 1011 12 | 1220 | 102% | 121%
5 PAiu tr Ty dogg 0 0 jw ) ___
NGép ngan séch L
B e Ty déng |
6.1 | S8 phai nép Tydéng | 6,22 6 6330 | 106% | 102%
6.2 | S6dandp Ty déng 2,84 14,62 514%
g || P e BmAf T 7,5 7,5 800 | 107% | 107%
quan dong/thang

- Gia tri sin lwong: Thuc hién nam 2024 la 119,07 ty dong, dat 79%
(119,07/150 ty dbng) so vdi ké hoach nam 2024, dat 108% (119.07 /110,73 ty dong)
so vdi cung ky nam 2023.

- Doanh thu: Thue hién ndm 2024 14 103,40 ty dong, dat 74% (103,40/140 ty
dbng) so véi ké hoach nam 2024, dat 99% (103,40/104,56 ty dbng) so véi cung ky
nam 2023.

- L¢i nhuén: Thye hién nam 2024 1a 1,220 ty ddng, dat 102% (1,220/1,2 ty
ddng) so voi ké hoach nam 2024, dat 121% (1,220 /1,011 ty dbng) so v6i cung ky
nam 2023.

- Péu tu: Trong ndm 2024 Cong ty khéng thue hién dau tu dé dung nguén vén
phuc vu cho SXKD.

- Nop ngén sach nha nwéc: Sé phai ndp nam 2024 la 6,33 ty dong, dat 106%
(6.33/6 ty ddng) so vdi ké hoach nam 2024. S6 da nop NSNN trong nam 2024 1 14,62
ty déng.

- Lwong binh quin: Thuc hién ndm 2024 1a: 8,00 triéu/ngudi/thang, dat 107% ké
hoach ndm 2024.

- Tiét giam chi phi nim 2024: 600 triéu ddng
2. Cac hoat dong cia HPQT nim 2024
2.1 Téng cdc cudc hop va cdc quyét dinh cia HDQT

Ngay tir d4u niim, xac dinh r6 nhitng kho khén thach thire, HDQT Céng ty da nd

lyc tim moi giai phap, ngudn hre chi dao quyét tdm phan diu dé dat dwogc cac chi tiéu
san xuat kinh doanh do Pai hoi ddng cb dong thudng nién nim 2024 dé ra.



Trong nam 2024, Dai hoi dong cb dong thuong nién dé kién toan nhén sy thanh
vién Hoi dong quan tri. Hién nay, HPQT Cong ty gom 3 thanh vién, bao gébm Chu tich
HDQT, 01 thanh vién ki€ém nhiém Gidm d6c Cong ty va 01 thanh vién doc lap.

Trong ndm 2024, HDQT Céng ty da t6 chirc 08 phién hop thudmg ki va 13 lin
14y phxeu y kién céc thanh vién HPQT bing van ban, da théng qua 12 Nghi quyét va 10
Quyet dinh va cac van ban chi dao khac lién quan dén hoat dong cia DOBC. Cac Nghi
quyét, Quyét dinh ciia HPQT trong nim 2024 duogc thé hién chi tiét tai Béo céo tinh
hinh quén tr cia Cong ty s6 02/BC-HPQT ngay 20/01/2025 g Uy ban chimg khoan
Nha nuée, $& giao dich chimg khoan Ha Noi va céng bd trén website ciia Cong ty.

* Tdng két céc cude hop cua HDQT Cong ty nam 2025.

e e W

1 | Hb Sy Hoang 09/09 100%

o T T
3 | Trdn Vii Phuong 03/09 33,33% Thﬁigxofggzzké tir
4 | Pham Van Thu 06/09 66,66% T‘;ﬁ?j%gi tl

Ngoai cac cude hop dinh ky, bat thuong, HPQT thudng xuyén tham gia vao cac
cude hop cling Ban giam dbc dé gidm sat viée thuc hién cac Nghi quyét, Quyét dinh cua
HDQT va nghe bdo c4o tinh hinh hoat déng san xuét kinh doanh cling nhu tinh hinh
trién khai thue hién céc cong trinh/ du 4n Cong ty dang thuc hién,

* Cac Nghi quyét va Quyét dinh cia HDQT Cong ty nim 2024.

ST So Nghi Ty 1€
T Quyét/ Quyét Ngay Noi dung thong
dinh qua
I - NGHI QUYET
) Coéng tac can bd (6ng Pham Vin Thu th01 giit 0
1 CINQIBOT 12/01/2924 chire Giam ddc CN Xi nghiép Xay lép sb 2) 100_/0
Chép thugn vay tin ¢4 nhan dé tra no thué o
2 04/NQ-HPQT | 22/01/2024 $hs B thué tinh BRVT 100%
) Chap thuan bb nhiém can b gilr chic Giam 0
3 05/NQ-HBQT | 05/02/2024 dée CN Xi nghiép X4y lap 52 100_{0_
i Céng tac can bo (ong Nguyén Qué théi giit o
4 07/NQ-HDQT | 08/03/2024 ch({c SEE P.TCHC) 3 100 /07
5 08/NQ-HPQT | 01/04/2024 Chép thudn b6 nhiém can b gilr chirc Trudng 100%
PTCHC )
Gia han thdi gian va ké hoach td chic N
6 09/NQ-HDPQT | 03/04/2024 DHDCD thudng nién nim 2024 100%
) Théng qua tai liéu trinh DPHPCD thuong nién
7 12/NQ-HPQT 13/05/2024 ndm 2024 100%




g S6 Nghi T§ 16
T Quyét/ Quyét Ngay Ngi dung théng
dinh qua
Chép thuan gioi thidu nhan sy bau lam thanh .
. 8 14/NQ-HDQT 17/05/2024 vién HDQT B ) | 100/1_
] Quyét toan chi phi quan 1y nim 2023 va ké .
i [5/NQ-HDQT _28/05”2024 hoach chi phi quan Iy n nam 2024 _1 EOA}
Théng qua viéc nhan cdp tin dung va tai san
10 | 16/NQ-HDQT 10/06/2024 | dam bao tai NH TMCP Hang hai Viét Nam - 100%
CNVT
Théng qua viée nhin cap tin dung va tai sén
11 | 18/NQ-HPQT | 16/08/2024 | dam bao tai Ngdn hang TMCP Lge Phat Viét | 100%
Nam-CNVipgTén | N
banh gia viéc thue hién ké hoach SXKD 9
12 | 19/NQ-HPQT | 05/09/2024 | thang dau nim, phuong huéng nhi¢m bu 3 | 100%
thang cudi ndm 2024 vamotsd cong tickhac |
II- QUYET PINH:
1 | 06/QP-HPQT | 11/01/2024 | BS nhiém Gism fi‘éc Cong ty DOBC 100%
2 | 07/0P-HDQT | 03/04/2023 Thanh 4p Ban t6 chitc BHPCD thuong nién 100%
~ |mam2024 B e
3 | 08/QP-HPQT | 22/04/2024 Stra ddi, bd sung Quy ché tra lwong, tra 100%
thudng e ‘
. Thanh [4p Ban tham tra tu cach dai biéu tham .
4 | 10/Qb-HDQT | 08/05/2024 du PHDC thutng nién nim 2024 100%
s | 11/QD-HDQT | 23/05/2024 | Phén c6ng nhiém vu cho cic TV HDQT 100%
Phé duyét don vi cung céap dich vu kiém toan
soat xét Bdo céo gitra nién d§ va kiém todn | 100%
6 | IUQDTHDOT | 0306ROZ | 12504t ebitih ho Mkbiman kit thiie ngdy
_ 31/12/2024 ) 1 D
A T ; X A E "
7 | 15/QD-HDQT | 12/08/2024 g}}:; ;gft va ban hanh Quy ché cong bd{ 100%
'8 [ 18/QD-HPQT | 05/09/2024 | Phé duyét va ban hanh Quy ché tién luong | 100% |
9 | 21/QD-HBPQT | 27/09/2024 | Phé duyét diéu chinh hé s0 luong chitc danh 100%
Phé duyét don vi cung cdp dich vu tu vln 0
10| 25/QB-HDQT | 30/12/2024 | oprr pan s st trn thi trudmig chimg khogn | 007

2.2 Hoat dong ciia cdc thanh vién HDQT:
* Thong tin vé cac thanh vién HDQT tinh dén thoi diém 31/12/2024

Ngay bit diu/khéng con 12 thanh |
STT Thanh vién Chite vu vien HDQT/ HPQT (?gc ls{g
HDQT : S e, Ngay mien
Ngay b6 nhiém -
‘ nhiém

1 | H6 Sy Hoang Chu tich HPQT 29/11/2022
2 | Lé Hung TV dbc lap HDQT 19/7/2022 21/05/2024
3 | Tran Vii Phuong TV HPQT 28/4/2023 21/05/2024
4 | Pham Van Thu TV HbQT 21/05/2024
S | Hoang Ngoc Trieu | TV dgc 1ap HPQT 21/05/2024

Cac thanh vién HPQT dd thuc hién vai tro va nhi€ém vu theo ding quy dinh cia
Luét doanh nghiép, Piéu 1€ ctia Cong ty, Quy ché ciia HDQT va cac quy dinh khac ctua
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phép ludt c6 lién quan trong viéc quén ly, didu hanh hoat déng san xuat kinh doanh cua
DOBC cling nhur viée gidm sat nhi€ém vu quén Iy, di€u hanh cia Ban gidm doc théng
qua vigc:

- Tham gia tht ca cdc hoat dong cuia HBQT.

- Tham gia hoic iy quyén tham gia céc cudc hop chia HPQT va céc cude hop khic.

- Co ¥ kién tai Phiéu ldy ¥ kién dé HDQT théng nhat ban hanh cac Nghi quyét,

Quyét dinh, Van ban cia HPQT.

- Truc tiép phu trach mot s linh vize cu thé trong hoat dong san xuét kinh doanh
cua DOBC.
2.3 Bdo cdo tién lwong/thit lao va chi phi hoat dpng ciia HDQT nam 2024

- Tién lwong/thil lao cita HDQT nam 2024 1a: 442.247.599 dong.

- Chi phi hoat ddng cia HDQT trong nam 2024 la: 22.200.000 dong, tudn thi
theo dting quy ché chi tiéu ndi bd ciia DOBC va céc quy dinh hién hanh.

2.4 K¢ hoach tién lieong/thit lao va chi phi ciia Hpi dong quén tri Cong ty nim 2025

- Tién luong va thu lao ctia Thanh vién HDQI chuyén trach: Thyc hién theo quy
ché tra hrong tra thudng cua Cong ty pha hop véi hiéu qua SXKD ctia don vi va Nghi
dinh s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh phit Viét Nam.

- Thu lao cta thanh vién HDQT khong chuyén trach, khong hudng luong cia
Céng ty: khong qua 5.000.000 dong/ngudi/thang.

- Thu lao cha thanh vién doc 1dp HPQT:

+ Trudong hop Thanh vién dée 18p HDQT lam viéc thudng xuyén theo ché do lam
viéc cha Cong ty duoc chi tra tidn luong va cac ché d6 khac theo ché d6 ap dung dbi voi
Thanh vién HPQT chuyén trach 1a4 Ngudi dai dién phan vén coa PETROCONS tai
DOBC.

+ Trudng hgp Thanh vién doc ldp HPQT lam viéc khdng thudng xuyén tai co
quan Cong ty (khong chuyén trach) duoc hudng mic thu lao la 5.000.000
dong/ngudi/thang.

2.5 Bdo cdo vé cdc giao dich ciia Thanh vién HDQT va nhitng ngwoi cé lién quan
ciia thanh vién do

- Trong ndm 2024, c4dc Thanh vién HPDQT va nhirmg ngudi cé lién quan khong
¢o giao dich vé1 Cong ty va cac Chi nhanh Xi nghiép trure thude Cong ty;

- Trong nam 2024, Cong ty khong c6 giao dich v¢i cac Cong ty ma Thanh vién
HDQT Ia thanh vién sang 1ap hofc 1a ngudi quén ly doanh nghiép trong thai gian 03
(ba) nam gan nhit trudce thoi diém giao dich.

2.6. Hoat djng cia Thanh vién djc Igp HDQT va két qua ddnh gid ciia Thanh vién
dic Igp HPQT vé hoat dpng ciia HPQT

Hoat ddng cua Thanh vién doc 1ap HDQT trong nam 2024:
- Thanh vién déc 1ap HPQT lam viée theo ché d9 khéng thudng xuyén.

- Thanh vién doc lap HDQT tham gia day di cac budi hop cua HPQT, tra 101 day
dt céc phiéu xin ¥ kién cia HDQT.



- Thue hién day dii quyén va nghia vu ctia Thanh vién HDQT theo quy dinh tai
Diéu 1€ Cong ty, Quy ché lam viéc cia HPQT, Quyet dinh phén cong nhiém vu cla céc
Thanh vién HPQT.

A' > L3r.4 I X . r . L4 ./{ » 4 hJ *n r ’:
2.7 Két qua giam sdt doi voi Gidm dic va cdc thanh vién frong Ban giam doc

- HDQT giam sat Ban giam dbc dé trién khai thyrc hién cac ndi dung Nghi quyet
ctia HDQT dé ra. Cac thanh vién trong Ban glam dbc déu cé trinh 9, nang lyc va pham
chét, am hiéu vé& linh vuc duge giao phu trach va cé nhiéu kinh nghiém trong viéc quan
ly, diéu hanh cc du 4n lém.

- Giam doc c¢6 phén céng nhiém vu cu thé, rd rang cho céc Phé giam doc.

- Ban giam doc dﬁ trién khai hoat déng SXKD cua Cong ty phi hop véi Nghi
quyét ciia Dai hoi ddng cb déng, céc vin ban chi dao cia HDQT va tudn thi theo Didu
1¢ cia Cong ty, cac quy dinh cia phap luat hién hanh.

- Ban gidm dbc td chirc hop giao ban thudng xuyén dé trién khai thuc hién nhiém
vu SXKD theo dinh huéng chung, giai quy€t kip thoi cac kho khan, vudng mic trong
qua trinh trién khai thire hién nhidm vu SXKD va cac mit ¢dny tac khac.

- Ban gidm doc da quyét liét va ¢6 nhidu giai phap dé théo go nhitng ton tai,
vuang méc trong trién khai thue hién tai cac cdng trinh, du 4n, dic biét 1a Dy 4n Nha
may nhiét dién Thai Binh 2 dam béo tién do va chét luong cong trinh;

- Ban gidm dbc da thuc hién tét cong tac quan ly, diéu hanh hoat déng SXKD, ¢6
nhiéu giai phap kip thoi dé ning cao cong tac diéu hanh, quan 1y va tiét giam chi phi.

- Ban glam dbe thuong xuyen chi dao ra soat lai cac quy ché ndi bd cia Cong ty
dé chinh sira, bd sung phit hop véi tinh hinh thye té cta don vi.

2.8 Ddnh gid chung:
a. Két qua dat duoc:
- Té chirc thanh cdng Pai hoi ddng cb dong thuong nién nam 2024,

- V& két qua san xuit kinh doanh: Trong ndm 2024, ingc du DOBC khéng dat
dugc san lugng, doanh thu nhu ké hoach dé ra nhung day 1a ndm thur 3 lién ti€p DOBC
1am an 6 1di (56 liéu duoe thé hién tai Muc 1. Két qua thiec hién hoat dong sdn xudt
kinh doanh ndm 2024).

- Vi nd luc khong ngling cia toan thé lanh dao va CBCNV Cong ty, nam 2024,
Cong ty dd nop BHXH 7,305 ty dong, ndp thué 14, 623 ty dong, rit ngén viée ton dong
ne thué ng bao hiém bij kéo dai nhidu nam lién. Chét so bao hlem cho CBCNV da chdm
dit HDLD 1a 68 ngudi. Trong nam 2025, Cong ty phén ddu c¢b géng cham dut viéc no
thué no bao hiém va nd lirc ndp thué, bao hiém ding han.

- Cong tic dau tu nam 2024:

+ Trong ndm 2024, Cong ty khong thuc hién diu tu, vi @ ngudn vén phuc vu
hoat dong SXKD. Ngoai ra, cac cong trinh tiép thi / hodc tring théu chua duoc nhiéu,
nén Cong ty cling khéng thire hién dau tir mua sim thém may méc thiét bi thi cong.

+ Pbi v6i san vin phong tai tang 6, toa nha Victory. S6 12, Puong Tan Trao,
Phudng Tén Phit, Quan 7, Thanh phé Hé Chi Minh (Van phong tng 6): Cong ty d4 cho
03 don vi thué hét dién tich 1096.6m2 tai Van phdng tng 6, v6i thoi gian thué 1a 5 nam.

- Céng tac tiép thi ddu thiu:



+ Trong nam 2024 Céng ty DOBC ky dugc 16 hop dong va phu luc vdi gia tri 1a
gié tri 12 82,016 t§ ddng. Trong d6, du 4n Nha méay Nhiét dién Thai Binh 2: 55 ty ddng;
Nha may Nhiét dién Séng Hau I: 21,918 ty ddng; Cung cip vat tu phy, nhan c¢dng thuce
hién thao d, Iap dat thiét bi, dau ndi va kiém tra hiéu chinh thiét bj va bao hanh hé théng
diéu khién Nha méy nhiét dién Ubng Bi — Quang Ninh: 4,26 ty ddng, NMND Long Phu
1 14 0,837 ty déng. Céng ty DOBC tich cuc diy manh cong tac tiép thi ddu thau trong
va ngoai nganh dau khi va chu trong dén diu thdu céc goi bao dudng, stra chira két cAu
kim loai...va dat dugc két qua t6t khi tham gia déu thau rdng rdi trén mang,.

- Cong tac ké toan, thu hdi vén:

+ T4p trung thu héi vén, ddi chiéu cong ng dé d6n dbe thu hdi cdc khoan tam ung
va cdc khoan phai thu khéc. Tuy nhién, do ¢6 nhiéu nguyén nhan khach quan va chu

quan cdng tac thu héi von van chua dap img diy dd nhu cdu vé vén phue vi cho hoat
dong san xudt kinh doanh va c4c mat hoat dong khac.

+ ang téc hach toan ké toan ludn tudn thi theo cdc chudn mue ké todn, bao cao
dugc lap day du, kip thai va giri cp trén ding han.

+ Pbi v6i lich tra ng dén han tai ngan hing va céc té chic tin dung, Cong ty ludn
dam béo tra ng ding han dé giir tinh hinh tai chinh tot khdng bi nhdy nhom no.

- Cdng tac tai co cau:

+ Hién nay bé may Cong ty cdn 3 Phong chire nidng (Phong TCHC, Phong TCKT,
Phong KTKT), 01 Ban diéu hanh dy 4n Thai Binh 2 va 03 Chi nhdnh Xi nghiép (Chi
nhanh Xi nghiép 1, Chi nhanh Xi nghiép 2, Chi nhanh Xi nghiép 3) tuy nhién chi con
Chi nhanh Xi nghié€p 2 dang thi ¢6ng tai Dy 4n Nha méy Nhiét dién Thai Binh 2, Chi
nhanh Xi nghiép 1 va Chi nhanh Xi nghiép 3 chi con trén s sach, Cong ty dang timg
buée thye hién cdc thil tuc giai thé cac Chi nhdnh Xi nghiép khong con hoat dong va
chuyén déi mo hinh Chi nhanh Xi nghiép dang hoat dong sang Poi san xuét.

+ HPQT chi dao quyét liét cong tac tai co cdu, tinh gon b may Cong ty, hién
nay luc luong lao ddng do Cong ty ky HPLD da giam xuong dén cudi nam 2024 1a 99
ngudi so voi 111 ngudi dau nam 2024. Bén canh do, dé chi dong trong viée trién khai
thue hién cac hang muc cong viéc ngan han (Job), Cong ty dd iy quyén cho Chi nhanh
Xi nghiép 2 k¥ hop ddng lao déng ngan han (thoi vu) v6i cong nhan dé thure hién cac
Job ¢Ong viée.

- Cong téc lao déng tién luong:

Téng sb CBCNV do Cong ty ky hop dong lao déng dén cubi nam 2024 1a 99
ngudi (khéng bao gom s6 lao ddng Cong ty Uy quyén cho Chi nhanh Xi nghiép 2 ky hop
déng lao ddng ngan han), trong nam 2024 DOBC vugt chi tidu lgi nhuin so véi ké
hoach, néng suét lao ddng tang, nén thu nhip binh quén ctia ngudi lao ddng ciing ting
so véi ké hoach, nim 2024 thu nhdp binh quin cia CBCNV Céng ty la 8 triéu
ddng/ngudi/thang, dat 107% so véi ké hoach,

b. Mot 56 ton tai, han ché:

Bén canh nhiing két qua dd dat dugc trong nam 2024 d& néu o trén, Cong ty cling

gép mot s6 kho khan, vudng mic da tic dong dén viée trién khai thyue hién nhigém vy, cu
thé:



- Gié tri do dang/ cdng n¢ phai thu tai Dy 4n Nha méy Nhiét dién T hai Binh 2
16n, tuy nhién do nhiéu nguyén nhan khach quan va chi quan cong tac thu hoi vén tai
du 4n nay van chwra dép (ng nhu ky vong, khéng dam bao nhu cau vé& vén phuc vu cho
hoat dong san xuét kinh doanh va cic mat hoat déng khéc.

- Mic di Cong ty da chi dong tham gia déu thiu tich cuc trong va ngoai nganh,
tuy nhién kha nang tring cac gbi thau bén ngoai con thdp do nang hre tai chinh cia Cong
ty con han ché.

- Ngudn tai chinh cita Cong ty han hep, trong khi viéc vay vén tai cic Ngan hang
rit kho khan, anh hudng nhiéu dén viéc trd no BHXH, tra ng thué va thanh todn cong
ng cho khach hang... didu nay anh hudng nhidu dén cong téc chi dao hoat dong SXKD
cia HDQT.

I11. KE HOACH HOAT PONG CUA HDQT NAM 2025

Trén co sc’r,nguén Iyrc hién ¢6, HDQT xay dung ké hoach SXKD nam 2025 véi
céc chi tiéu kinh t€ nhu sau:

1. Ké hoach va cac chi tiéu nim 2025

TT Chi tiéu Donvitiah | & "gf);‘l nghm Ghi chi
1 | Vén diédu 1& Ty ddng 200,00
2 | Gia tri san hrgng Ty dong 147,00
3 | Doanh thu Ty déng 113,00 =
4 | Loi nhuan trude thué Ty df“)ng 1,30
5 | Loi nhusn sau thué Ty déng 1,30
6 |Nopnginsachnhanuée | Ty ddng
6.1 | 86 phai nép Ty déng 4
6.2 | 86 danop Ty dong
7 | Thu nhép binh quén dégg/itil;ng 8,00

2. Cac nhiém vu trong tam va giai phap:

pé hoan thanh cac chi tiéu kinh té ndm 2025, HDQT aé ngh1 Dai hoi ddng cb
dong Gy quyén cho HPQT chi dao trién khai ddng bd dé thuc hién cac nhiém vu trong
tdm sau:

- Tiép tuc thyc hién kién toan co chu td chirc cita Cong ty, ra sodt sap xép, xay
dung mé hinh quén ly phu hop, tinh gon, hi¢u qua nhim ting ning suit lao dong, tiét
giam chi phi quan ly d¢& dam bao hoan thanh ké hoach nam 2025.

- Tang cuorng cong tac dao tao, phat trién ngudn nhan lue nham dap g yéu chu
thue hién SXKD cia Cong ty, déc biét chd trong nhén luc vé k§ thuat nham tang tinh
canh tranh trong cdng tac tim kiém ngudn viéc méi.

- Nang cao néng lyc canh tranh, ddy manh tim kiém théng tin, tang cudng cong
tac tiép thi, ddu thau tim kiém cong viéc theo dinh huéng nganh nghé truyén thong va
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thé manh ciia Cong ty, tap trung vao céc linh vyc chu yéu nhu: X4y ldp phén trén bor cée
du 4n vén chuyen ché bién va tang trir diu khi; M¢ rOng dich vu sira chita, bao dudng
cdc cdng trinh ddu khi trén bo/ngoai bién; San xudt Hp rap cac thiét b, két cAu chuyén
nganh Dau khi.

- Quyét liét trong cong tac 1ap hd so chét lugng, cong tac nghiém thu thanh quyét
toan tai Du an Nha may nhiét dlen That Binh 2. Ra soat, dbi chiéu, xu ly cdng ng, chu
trong dén cac khoan cong ng, khoi lugng dé dang tdn dong tir [au, thu hdi triét dé ngudn
vn dé phuc vu cho hoat dong SXKD.

- Tang cudng cdng tac kiém soat chi phi, thudng xuyén giam sit hoat dong SXKD
caa Cong ty, thuc hanh tiét kiém chdng lang phi trong Cong ty va trong cac Dy an, dam
bao tat ca céc cac cdng trinh/dy 4n Cong ty thi cong déu cb hitu qua.

- Tiép tuc ra soat, hoan thién hé théng céc quy ché, quy dinh ndi bd ciia Cong ty
dam bao phu hop véi cac quy dinh ciia Nha nude, clia Tong cong ty va clia Cong ty.

- Thyre hién cong tac chuyén dbi sé dam bao théng nhét, ddng b6 theo hudéng dén,
chi dao cua Tong céng ty, rng dung manh mé cdng nghé théng tin vao nhiém vu san
xudt kinh doanh va cdc mit cOng tac khac cia Cong ty.

IV. KIEN NGHI, PE XUAT

Trong qua trinh trién khai thuc hién nhiém vu SXKD nam 2025, Hoi ddng quan
trj kinh trinh Pai hoi ddng cb dong thdng qua cac ndi dung uy quyén cho HPQT thude
thdm quyén quyét dinh cta Pai h6i ddng cb dong nhu sau:

- Uy quyén cho HDQT Cong ty quyét dinh phé duyét cac noi dung thude thim
quyén ciia Pai hoi dbng cb dong trén co s¢ dam bao cac chi tiéu kinh t€ nam 2025 da
duge DPHDCD giao tai Dai hoi giong 90 d6ng thudng nién ndm 2025 va bdo cao cho Pai
hoi dong cb ddng vao ky hop gan nhat.

- Trong qua trinh thuc hién cac chi tidu ké hoach SXKD nam 2025, bHDBCD 1y
quyén cho HPQT xem xét diu chinh ké hoach SXKD 2025 cia Cong ty d€ phu hop
véi tinh hinh SXKD thuc t€ cia Cong ty.

Trén day {a bao céo‘ hoat ’d{jng cua HDQT ném 2024 va ké hoach hoat dong nim
2025, kinh trinh Pai hoi dong co déng xem xét va thong qua.

Thay mat HDQT, xin chén thanh cam on sir ung hg, tin nhiém clia quy cd dong

trong thoi gian qua. Rét mong mudn quy ¢d dong dong gop nhimg ¥ kién thiét thuc gitp
HPQT DOBC hoat déng ngay cang tot hon.

Xin trén trong cam on./.

Noinhin: TM. 393 BQNG QUAN TRI
- Nhu trén; nh g -,\ 3 S Qfﬁ CH
- HPQT, BKS, BGP DOBC (d¢ biét); // o “CONGTY
- LuuVT, co PHAN  \'a)
R an AP BUONG I»)/ﬂ

(' \ \ ONG P ,.,,r\|¢~4 “\

et \\m DAU KHI /é’//
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
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CUA THANH VIEN POC LAP HPQT VE HOAT PONG CUA HPQT

Kinh giri: Pai hoi dong cb déng ‘
Cong ty Co6 phan Xay ldp Dudng ong B chira Dau khi

Tbi tén: Hoang Ngoc Triéu, sinh ngay: 17/04/1981, trinh d6 chuyén mén: Ky su
Co khi ché tao may.

Téi duoc Dai hdi ddng cb déng thuong nién nim 2024 cia DOBC ngay
21/05/2024 bau lam Thanh vién d6c lap HPQT nhiém ky 2024-2029.

‘ Thye hién nhi€ém vu Thanh vién ddc 1ap HDQT DOBC, t61 xin béo céo Dai hdi
dong ¢6 dong (DPHDCD) ve két qua danh gid hoat dong cta HDQT DOBC va cic cong
viéc toi dé thue hién tir ngay 21/05/2024 dén ngay 31/12/2024, cu thé nhu sau:

1. Danh gia hoat ddng ciia HDQT DOBC:
HPQT DOBC hoat dong/ lam viée theo: Diéu 1¢ Cong ty, Quy ché ndi bd vé quin
tri DOBC, Quy ché hoat ddng cia HPQT va Quy ché lam viéc cia HDQT.

Cac Thanh vién HDQT lam viéc theo ché dé tap thé, cing chiu trach nhiém trude
Dai h6i dong c¢b ddng va trirde phép ludt vé& cac quyét dinh ciia HPQT.

Cude hop HPQT duge td chirc dinh ky theo quy dinh tai Quy ché néi bd vé quan
tri, Quy ché lam viéc cua HPQT. Cac cude hop dugec triéu tap va thue hién véi lich trinh
cy thé, tai liéu chuén bi chu déo. Ngoai ra, HDQT dd tham dy céc cude hop giao ban
cing Ban diéu hanh de giam st viéc thue hién cac Nghi quyét, Quyét dinh cia HPQT
trong hoat dong san xuét kinh doanh.

HPQT chiu sy giam sat cia Ban klem soat DOBC, cac Nghi quyét/Quyét
dinh/Van ban cua HDQT déu duoc gii Ban kiém soat.

2. Cac cong viéc da thwe hién trong nam 2024:

* V& ché o lam viée:

- T6i lam viée theo ché do khéng thudng xuyén tai try s& Cong ty.

- Tham gia ddy &0 cac cude hop ciia HPQT va tra 10 ddy du cac Phidu ly v kién.

* V& ché do thu lao: Cong ty thanh todn ddy da thi Jao cho thanh vién doc 1ap
HDQT theo ding ché d6 thi lao da duge PUDCD thong qua.

* Theo phén céng nhiém vu ctia HDQT, t6i duge giao phu trach truc tiép cac linh
VUC sau:



- Gidm st va 0 chirc thuc hién kiém sodt doi v6i vige quan 1y diéu hanh Céng ty
trén co s& cac bdo cao dinh ky/dot xuat cia Giam doc trinh HDQT.

- Béo cao danh gia vé hoat dong cia HDQT trinh HPQT theo quy dinh.

* Theo ddi, gidm sat cac linh vye:

- Cong tac ké hoach;

- Cong tac trién khai thuc hién céc quy dinh ndi bd cia Cong ty;

- Cong téc luong, thudng va ché 6 cua ngudi lao dong tai Cong ty;

- Phéi hop trong céc cong tic td chirc can bod, cdng tac thu hdi cong ng, thanh
quyet toan cac cong trinh cia Cong ty;

T’rén d@y la bég cdo cuia Thanh vién doc lap HPQT Céng ty Cé phén Xay lép
Duong 0ng Bé chira Dau khi.

Trén trong./.
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KET QUA HOAT PONG SXKD NAM 2024 VA KE HOACH NAM 2025

Kinh giri: Pai hoi dong ¢b déng o ‘
Cong ty C6 phan Xay lap Pudng ong B€ chira Dau khi

Phin I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2024
I. Tinh hinh chung

- Trong nam 2024, mic di phai dbi mit voi nhidu kho khin, thach thirc; dic biét
1a trong bdi canh dién bién phire tap, khé ludong cia trién vong kinh té toan cu, cac
xung dot chinh trj kéo dai, lam phét thé gidi con & mire cao, cdc anh hudng tidu cuc clia
bién doi khi hau..., kinh t& vi md Viét Nam van tich cuc & héu hét cac mit;

- Nam 2024, kinh té bién dong va gip nhiéu kho khin, Céng ty CH phan Xay lip
Pudng o ong Be chtra Dau khi (DOBC) kién tri di theo /dinh huéng cbng viée bdo dudng,
stra chita két ciu kim loai c4c nha may Nhiét dién... cb ging phén ddu xay dung va hoan
thanh ké hoach SXKD theo nhu céc chi tidu di diwgc DPHDCD thudng nién 2024 thong
qua. Trong qua trinh san xuét kinh doanh ¢6 nhitng thuan lgi va khé khin nhu sau:

1. Thuan lgi

- Céng ty DOBC 1 don vi thanh vién ctia Téng Cong ty C6 phan Xay lip Dau khi
Viét Nam (PETROCONS) true thude Tép doan Déu khi Quéc Gia Viét Nam ludn nhén
duge sy Ung hd, quan tdm cuia ldnh dao va chi dao truc tiép clia Téng Cong ty
PETROCONS va T4p Poan Dau khi d4 tao didu kién gitip d& Cong ty DOBC;

- Cong ty dugc sy tin tuéng ciia PETROCONSs va Tap Poan Diu khi Quéc Gia
Viét Nam, quan tdm, chi dao sudt dir 4n Nha may Nhiét dién Thai Binh 2 tir ndm 2015
dén nay d thi cong cac hang muc cong trinh thudc du 4n dam bao an toan va ding tién
d9. Cong ty kién tri di theo diing dinh hudng céng viéc ma Tdng cong ty, Tap doan da
chi ra.

2. Khé khin

- Cong ng khéach hang lén chua thanh todn cho DOBC nhu: PetroCons, Lilama,
PVC-MS dan dén dong ti,én thiéu hut khé khan trong viéc cin d6i chi tra.Do do6 can
tdng cudng cong tac thu von dic biét cong ng Dy én Nha may Nhiét dién Thai Binh 2;

- T1ep thi ddu thau trong va ngoai nganh con han ché vé nang luc nhén su, may
méc thiét bi va nang lyc tai chinh yéu din dén han ché tham gia déu thiu;

- Trong san xuét kinh doanh Cong ty phai don dién vdi kho khén ve thiéu ngudn
vén phuc vu hoat déng san xuit do céng ng con tdn dong lon chua thu hoi va gia tri d&
dang tai dy 4n Nha may Nhiét dién Thai Binh 2 con nhiéu.
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3. Nhitng mat da lam dwgc

Miéc du phai déi dién véi nhitng kho khan, thach thire nhu trén, nhung Ban lanh
dao va tap thé CBCNV cua Cong ty DOBC ludn doan két, khac phuc khé khan va dat
duge nhimg Két qua SXKD nam 2024 nhw sau:

- Thyuc hién tot vige sap xép va can dbi duoc tai chinh cia Céng ty mic di con rat
nhiéu khé khin v& ngudn tién;

- Thanh toén lwvong CBCNV Céng ty day dd trong nam 2024 va chi tra gn hét sb
ng gbe va Iai BHXH, BHYT; giai quyét phan ién chdt sé cho ngudi lao dong;

- Trong ndm 2024 Céng ty tich cuc va nd lyc tham gia ddu thau rong rdi qua mang
quoc gia (tring 05 géi gom bao dudng NMND Séng Hau 1, NMND Thai Binh 2;
NMNBD Long Phu I);

- Pam bao dugc viée thi cong cac goi thude dy 4n Nha may Nhiét di¢n Thai Binh
2 déap img tién d6 cia dur an;

- Trong nam 2024 Céng ty DOBC ky dugc 18 hop ddng va phy luc véi gid tri 1a
gié tri la 84,602 ty dbng. Trong d6, dy an Nha mdy Nhiét dién Thai Binh 2: 57,588 ty
ddng; Nha may Nhiét dién Song Hau I: 21,918 ty dong; Cung cp vt tur phu nhan céng
thire hién théo dg, 14p dat thiét b, déu ndi va kiém tra hidu chinh thiét bi va bdo hanh hé
théng diéu khién Nha mdy phigt di¢n Udng Bi - Quang Ninh: 4,26 ty dong, NMND
Long Phu 1 12 0,837 ty dong Cong ty DOBC tich cuc day manh cdng tac tiép thi déu
thau trong va ngoai nganh dau khi va chi trong dén ddu thau;

- Kiém soat tét chi phi tai c4c cdng trinh/dy 4n trong qué trinh thyc hién dam bao
hoat dong SXKD c6 hiéu qua va c6 lai trong ndam 2024,

1. Két qua hoat ddng SXKD nim 2024

- Céac chi tiéu doanh thu, loi nhuén, thuc hién nghia vu nép ngin sdch nha nuéc
trong Béo cdo tai chinh (BCTC) ndm 2024 cua Cong ty DOBC di dugce kiém toan theo
s0 270325.031/BCTC.KT5 ngay 27/3/2025 bdi Cong ty TNHH Héng Kiém todn
AASC.

- Nam 2024, trén co s& bam sat Nghi quyét sb 01/NQ-DHDBCD ngay 21/5/2024
Pai hoi ddng cb dong (PHPCP) nim 2024, Cong ty da trién khai céc giai phap dong
b6, vrot qua nerng kh¢ khén théch thic, tir d6 hoan thanh cac chi tiéu ké hoach dugc
giao va cdc ndi dung da duge DPHPCD thuong nién 2024 thong qua. Két qua hoat dong
SXKD nam 2024 nhu sau:

1. Tinh hinh thyc hi€n cac chi tiéu SXKD nam 2024

. Thuwe
Ke hién - -
The | hogen | spm | 7 Sewelin G g
— hién | 2024 2024 chi
il Cliliuel PVT | wam | @HBCD | (BCTC [Sovar | o o
2023 | thong sau ka |>°Y
A 2 nam
qua) kiém nim 2023
todn) | 2024
1 2 3 4 5 6=5/4 7=5/3
1 | Gié tri san lugng Tydong | 110,73 | 150 119,07 | 79% | 108%
2 | Doanh thu Ty dong | 104,57 | 140 103,40 | 74% | 99%
3 | Loi nhuan truéc thué | Tydéng | 1,01 1,20 1,22 | 102% | 121% 2
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) Thye
Ke hién — -
Thye | bogeh | mam | © oeehiR o
s en hién 2024 2024 cha
T Chi tién DVT | am | (®PHDCD | (BCTC [Sovéi Sover
2023 | thong | sau | KH |>°Y
qua) kiém nam ;:]l;;
todn) | 2024
4 | Loi nhun sau thué Ty dong | 1,01 1,20 1,22 | 102% | 121%
5 Nép ngén sdch nha
nudc (NSNN)
5.1 | S8 phai ngp NSNN Ty déng | 6,22 6 6,33 | 106% | 102%
5.2 | S6 dii ngp NSNN Ty dong | 2,84 14,62 514%
) triéu
6 | Luong binh quin dong/mgudi | 7.5 7.5 8,00 107% | 107%
/thang
7 | Phutr Ty ddng - - - ] )

- Sdn lwgng: Gia tri san luong thuc hién ca ndm 2024 12 119,07 ty ddng, dat 79%
(119,07/150 ty dong) so ke hoach ndm 2024; dat 108% (119,07/110,73 ty dbéng) so nam
2023.

- Doanh thu: Gia tri doanh thu thyc hién c& nam 2024 1a 103,40 ty dé‘ng, dat 74%
(103,40/140 ty dong) so ké hoach nam 2024; dat 99% (103,40/104,57 ty dong) so ndm
2023.

“ Cdc chi tiéu vé san lwong va doanh thu khing dat so véi ké hoach duwgc
Tong Cong ty chdp thuin do mot so nguyén nhin sau:

o Nguyén nhdn chit quan:
- Congtac lap ké hoach chua sat véi tinh hinh thuc té.
» Nguyén nhin khdch quan:
Mét sb cf)ng trinh/ dur 4n du an tai thoi diém 14p ké hoach cho nam 2024 khéng
thue hién, cu thé:
+ Du an mé rong kho xidng d,ﬁu Petec Hai Phong, chu d4u tir méi xong giai doan
nghién ctru kha thi va thu xép von;
+ Céng trinh gia cong ché tao dudng 6ng cAp va thai nudc lam mat tai du &n
NMND Quang Trach khong tring thau;
- Lgi nhugn: Gia tlj lgi nhudn thae hién ca nam 2024 la l,22\t)? déng, dat 102%
(1,22/1,20 ty déng) s0 ke hoach nam 2024, dat 120% (1,22/1,01 ty dong) so ndm 2023.

- Ngp NSNN: S6 phai ndp ngén sach nha nwde nam 2024 1a 6,33 ty dong dat 106%
(6,33/6 ty dong) so ké hoach nam 2024; dat 102% (6,33/6,22 ty dong) so nam 2023.56
da ndp ngén sach nha nuée la 14,62 ty déng

- Lwong binh quén thirc hi¢gn nadm 2024 la: 8 triéu/ngudi/thang, dat 107% (8/7,5
triéw/ngudi/thang) ké hoach ndm 2024; dat 107% (8/7,5 triéu nguoi/théng) so vdi cling
ky ndam 2023, S6 lao ddng tinh dén ngay 31/12/2024: 99 nguoi.

- Tiét gidm chi phi nim 2024: 600 triéu dong.
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% Chi tiét cde chi tieu SXKD nim 2024

— San liegng thuc hién cd ndm 2024 c6 gia tri nhw sau: Nha méy Nhiét dién
Thai Binh 2: 94,41 ¢y dong (Goi Co dién: 1,41 ty dong, Hé théng luéi tiép dja, noi dat
chong sét Nha mdy: 1,28 ty dong; Thiét ké, cung cdp vdt tu thiét bj vdn chuyén dén
cong trecng, ldp dat, kiém tra thie nghiém, ban giao va bao hanh hé thong thai tro xi
Dy dn NMNP Théi Binh: -3,36 tp dong; Gia cong ché tao, ldp dat thiét bi co dién, thir
nghiém va chay thit; tram bom nuéc lam mdt; Hé thong cung cap dédu HFO:- 13,15 ty
dong; Pavzng 3,84 1y dong; Cung cdp nhan hee, mdy méc, thiét bi, dung cu va vdt tr
hoan thién cdc cong viéc tqi dy dn NMND Thai Binh 2: 17,47 ty dong, Cung cap va thi
cong dién chibu sdng 6 cdm, cong téc trong nha hé théng tiép dia, néi dat chong sét cdc
toa nha con lgi thugc nha mdy Nhiét dién Thai Binh 2: 18,09 ty dong; Khdo sdt dénh
gid, sia chita thay thé chay thir hé thong gidm sdt phdt thdi lién tye CEMS ctia hé thong
khir luu huynh FGD, Hé théng gidm sdt néng dp CO déu ra phan ly may: 26,80 ty
déng; Kiém tra bdo dudng hé thong bom lam mat chinh 1B du dn NMND Thdi Binh 2:
2,70 ty déng; Mua sém vit tu, thiét bi cho hé thong ASH dy dn NMND Thdi Binh:0,15
1y dong; PLO2 cia HD 24 Thdi Binh 2: 17,29 ty dong, ung cap dich vu vé sinh, kiém
tra duong ong lam mat (trir tram bom nude lam mdt dén binh ngung) phuc vu cong tic
bdo dudng swa chita hé thdng nuée lam mdt kin, nuée dinh ky NMND Thdi Binh 2:
2,26 ty dong; Cung cdp dich vy bdo dudng sia chita hé thong nude lom mdt kin, nuéc
lam mat chinh, lam mat ho 16 mdy 1 va 2 NMND Thdi Binh 2: 3,11 ty déng; Thi cong
Iép dit hoan chinh két cdu & thiét b bang t4i 43 UED33/43, EAC 33/43, UEX- dy dn
NM Nhiét dién Thdi Binh 2: 2,71 ty déng) Cung cap dich vu bao quan, bao dudng hé
théng may nén ciia nha cung cap Atlas Copsco NMND Long Pha I: 0,837 ty dong; Nha
mdy Nhiét dién Séng Héu I: 21,29 ty ddng (Vé sinh hé thong ESP Nha mdy Nhiét dién
Séng hdu I: 2,47 y dong; Cung cdp dich vy vé sinh [0 hoi Nha mdy Nhiét dién Song
hau I: 6,28 1y déng; Cung cdp son Song Hau 1. 11,95 ty dong; Thué xe gdu ndng ngudi,
gian gido, nhdn sy ¢é chuyén mén phuc vy kiém dinh TU, TI Nha mdy Nhiét dién Séng
Hgu I ndm 2024: 0,35 ty dong, Cung cdp dich vy vé sinh sir cho tram bién dp T1, T2 va
st duong ddy 500KV noi gitta NMND Song Hau I san phan phéi 500KV nim 2024
0,24 ty déng); NMNB Ubng Bi — Quang Ninh: 2,53 ty dong;

~ Doanh thu thuc hién cd ndm 2024 co gid tri 103,40 1y dong nhur sau: Dy 4n
Nha méay Nhiét dién Thai Binh: 75,55 ty dong (Duong ong cap va thai nuée lam mat: -
0,62 ty dong, He¢ thong luGi tiép dia, noi dat chdng sét Nha mdy: 0,34 tp dong, Thiét ké,
cung cap vat tie thiét bi vin chuyén dén cong truong, ldp dit, kiém tra thir nghiém, ban
giao va bdo hanh hé théng thdi tro xi D dn NMNP Thdi Binh: 0,76 ty dong; Gia céng
che tao, ldp dat thiét bi co dién, thir nghi¢m va chay thiy; tram bom nuée lam mdt; Hé
théng cung cap diéu HFO:- 0,01 & dong; Paving: 0,42 ty dong; Cung cdp nhan luc,
mdy moc, thiét bi, dung cu va vdt tr hoan thién cdc cong viée tai dy an NMND Thdi
Binh 2: 9,50 ty dong, Cung cap va thi cong dién chiéu sdng 6 cdm, cong tdc trong nha
hé thdng tiép dia, noi ddt chong sét cdc toa nha con lai thudc nha mdy Nhiét dién Thai
Binh 2: 7,79 ty dong; Khdo sdt ddnh gid, sira chita thay thé chay thir hé thong gidm sdt
phat thai lién tuc CEMS cua hé z‘héng khw luu hupnh FGD, Hé tht)’ng gidm sdt nong d@¢
CO dau ra phin ly mdy: 19 ty dong; Kzem tra bdo dmmg hé thong bom lam mat chink
1B dy dn NMND Thdi Binh 2: 2,48 ty dong; PLO2 ciia HD 24 Thdi Binh 2: 16,01 ty
dong; Cung cap dich vu vé sinh, kiém tra duong ong lam mat (trir tram bom nudc lam
mat dén binh ngumg) phuc vu cong tic bdo dudng sira chita hé théng nuée lam mat kin,
nueoc dinh kp NMND Thdi Binh 2: 1,95 ty dong; Cung cdp dich vu bdo duong sua chita
hé théng nuée lam mdt kin, nude lam mdt chinh, lam mdt ho 16 may 1 va 2 NMND Thdi
Binh 2: 2,80 ty déng); Cung cép dich vu bao quan, bao dudng hé thdng may nén cia
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nha cung cép Atlas Copsco NMND Long Phu It 0,78 ty doéng; Nha may Nhiét dién
Song Hau I 19, 52 ty ddng (Vé sinh hé théng ESP Nha mdy Nhiét dién Song hdu I: 2,24
&y dong; Cung cdp dich vu vé sinh 10 hoi Nha may Nhiét dién Song hdu I: 5,71 1y dong;
Thué xe gdu ndng ngudi, gian gido, nhdn sw c6 chuyén mén phuc vu kiém dinh TU, TI
Nha mdy Nhiét dién Séng Hdu I ndm 2024: 0,29 ty déng, Cung cdp dich vu vé sinh sir
cho tram bién dp T1, T2 va sir duong ddy 500KV noi gitta NMND Séng Hdu I san phdn
phdi SOOKV ndm 2024: 0,21 tp dbng; Cung cép son Séng Hdu I: 11,07 ty déng) Doanh
thu khac: 7,55 ty dong;

2. Cong tac chi dao san xuit

- Thudng xuyén ra soat cac chi tidu sén hrong, doanh thu theo thang, quy, nam dé
hoan thanh chi tiéu s&n xuat kinh doanh da dwoc phé duyét;

- Kiém soat chit ché chi phi cta timg dy an trong sudt qua trinh thue hién dé cb
gang dam bao cac dy 4n co hiéu qua, tiét gidm céc chi phi,...

- Tap trung thu hdi vén, ddi chiéu cong ng dé dén dde thu hdi cac khoan tam img
va céc khoan phai thu khac. Tuy nhién, do ¢6 nhidu nguyén nhan khach quan va chu
quan cong tc thu hdi vén tai du 4n Nha may Nhiét dién Thai Binh 2 vin chua dép vng
nhu cau vé& vén phuc vu cho hoat déng san xuét kinh doanh va cac mat hoat déng khac;

- Téng cuong cong téc thu von, tdi wu hoa dong tién phuc vu cho hoat dong SXKD
duge dam bao, tiét giam chi phi tai chinh. Cén d6i ngudn tién dé chi tra lvong, bio
hiém cho CBCNV, thué,... va dén thanh toan dugc nhitng khoan cong ng trude day;

- Téng cudng cdng tac tlep thi, ddu thau qua mang quoc gia dbi voi cac g6i thau
phu hop néng luc kinh nghi€ém cia Cong ty vé bao dudng, stra chira két cdu kim loai
nhém tim kiém ngudn viéc lam cho Céng ty, dam bao cong viéc va thu nhap cho ngudi
lao dong;

- Dam bao nguén nhén lyc hién ¢6 kiém nhiém nhiéu cong viéc gidm chi phi quan
ly cho Cong ty;

- Duy tri tét hé thong quan Iy mdi trudmg ISO 14001:2015, hé théng quan ly chét
lugng theo tiéu chuin ISO 9001: 2015; Hé théng quan 1y an toan sitc khoe nghé nghiép
theo tiéu chudn ISO 45001: 2018.

3. Cong tac tai chinh Kké toan, thu hdi vén

- Dén thoi diém ngay 31/12/2024 (theo s6 sdch ké todn va theo dbi tinh hinh lwong,
BHXH) Cong ty 16 liiy ké 12 159,368 ty dong. No thué: 13,935 ty dong, Phai thu khach
hang: 189,468 ty ddng (trong d6 cong ng dén thoi han Nha may Nhiét dién Thai Binh 2
la 50,35 ty ddng) phai tra ngudi ban: 142,529 ty ddng, no vay: 11,513 ty ddng; No
luong toan Cong ty 10,109 ty ddng; No BHXH, BHYT, BHTN 6,239 ty ddng;

- Ra so4t lai toan bd céc khoan cdng no phai tra, phai thu, Pbi véi cac khoan cong
ng phai tra, 1am viéc véi nha cung cdp dé gisn ng, khoanh ng, théa thuéin dé giam ng va
dua ra 1§ trinh trd ng trong mdt khoéng théi gian du dai dé tap trung SXKD céc hop
dong md&i. Sau khi ¢6 loi nhudn tir cac Hop déng méi nay sé& trich khoéan loi nhuén dé
dé giai quyét cac khoan cong ng trurde;

- Cong tac hach toan ké toan ludn tudn thu theo cac chudn muc ké todn,bdo cdo
duoe 1p day du, kip théi va giri cap trén ding han.

- Cung cép thong tin va bao céo kip thoi cho lanh dao dé phdi hop chi dao cong tac
san xuét kinh doanh dat hiéu qua cao.
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- Déi véi lich tra no dﬁn han tai ngan hang va céc td chirc tin dung, Cong ty ludn
dam bao trd ng ding han d€ giit tinh hinh tai chinh 6t khéng bi nhay nhém ng.

4. Cong tac diu tu/ thoai vén

- Trong nim 2024, DOBC khai thac rit hiéu qua van phong Tang 6, tda nha Capital
Tower, Quén 7, Tp Ho Chi Minh bfmg viéc cho 3 don vi thué hét 100% dién tich van
phong, hang thang Cong ty thu vé khoang 300 triéu dong. Song song viéc cho thue vén
phong tang 6, Cong ty tiép tuc Jam viéc véi Chu déu tir dé hoan thién ho so phap ly dé
dugc céap s0.

- Vin phong cip 4 khu d4t s 01 Pham Vin Pham Nghi, Phuong Thang Nhit,
Tp.Ving Tau, Cong ty duge UBND tinh Ba ria Viing Tau cho thué lau dai dén thang
3/2060. Du tinh khi nao UBND tinh thu hdi dit sé 35G, Puong 30/4, P.9, Tp. Viing
Tau Céng ty s& thuc hién sira chita cai tao dé lam vin phong cho CBCNV 6n dinh lam
viéc lau dai.

- Khai thac tbi da, hiéu qué cac tai san con trong kto Cong ty dé cho thué thong
qua cac Hop dbng kinh té.

5. Céng tac td chirc, lao ddng, dao tao

Céng ty da cing ¢b va kién toan bd may td chirc ciia Cong ty cho phi hop véi
diéu kién san xuat kinh doanh cua don vi:

- Dai héi ddng cb dong; Hoi ddng quan tri: gdbm Chu tich va 02 thanh vién; Ban
Kiém soat: gom Trudng ban va 02 thanh vién; Ban Giam dbc: gdm Giam dbc va 02 Pho
giam dbc;

- Hién nay Cong ty c6 03 Phong chirc nang nghiép vu: Phong T chirc hanh chinh,
Phong Tai chinh ké to4n, Phong Kinh té K thuat va 01 Ban diéu hanh du 4n (Ban diéu
hanh du 4n Nha may Nhiét dién Thai Binh 2); 03 Chi nhanh - Xi nghiép: Chi nhénh -
Xi nghiép Xay lap sb 1, Chi nhanh - Xi nghiép X4y lip sé 2, Chi nhanh - Xi nghiép
Xay lap sb 3. Tuy nhién chi con CN-XN2 dang tham gia thuc hién Dy 4n nha may nhiét
dién Théi Binh 2, Nha mdy Nhigt di¢n Song Héu 1; Nha may Nhiét dién Udng Bi, CN-
XN1 va CN-XN3 dang thuc hién cac thu tuc giai the theo dé an tai co chu ctia Cong ty.

- Lao dong Cong ty nam 2024: Tong s6 CBCNV do Céng ty ky HDLD tinh dén
thoi diém 31/12/2024 1a 99 nguoi.Thu nhép binh quén 8 triéu/nguoi/thang (khdng bao
gom lao déng céng ty iy quyén cho CNXN ky hop dong); Dao tao khéng thuc hién.

6. Cong tac an sinh xa hdi, hoat ddng ciia cac t6 chirc doan thé

- Nam 2024, SXKD ciia Cong ty gip nhiéu kho khdn nén cong tac an sinh xa hoi
chil yéu céc hoat dong nhu thdm hdi, hiéu hi, gittp d& ngudi lao dong ¢6 hoan canh dic
biét khf) khin, mic bénh hiém nghéo, hd tro ngurdi lao déng nhan dip tét nguyén Pan, 18
30/4, 1€ 2/9.

Phan II
KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Dw bdo, phan tich nhin t6 thc dong dén hoat ddng SXKD cita Cong ty
nim 2025

Nam 2025 dy bao tinh hinh kinh té trong nudc s& con rat nhiu khé khin nhung
hy vong nén kinh té toan ciu s& vire lai, tinh hinh lam phat chém lai, 14 sudt ngén hang
duoc ndi 16ng, thi tnrong viée 1am dn dinh s& hd tro cho da ting trudéng trong nam.
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DOBC s€ ¢6 nhimg thuén lgi khé khén trong ndm 2025 nhu sau:
v' Thuin loi

- Duge sy hé trg va gitp do i da tur c¢b ddng 16n Tong cong ty PetroCons trong
cong tac tiép thi ddu thAu tim kiém ngudn viéc;

- Uy tin va kinh nghiém cia cdng ty trong linh vyc xdy 1ap, bao dudng, stra chita
két cau kim loai trong cac Nha may Nhiét dién dan duoc nang cao.

v’ Kho khin

- Heét nam 2024, Cong ty kho canh tranh v6i cac don vi dé tring thau, céc goi thiu
I6m thudng 12 ddu thau EPC trong nudce hoac qubc té, néng luc cia DOBC khéng dap
{mg dugc va chi déng vai tro 12 théu phu hodc lién doanh ddi véi goi thiu EPC nén kha
niang cong viée s€ {t. Cac hang muc thudc du én Nha may Nhiét dién Thai Binh 2 co
ban s& hoan thanh, Cong ty phai ddi dién vdi kho khin tim kiém nguon viéc cho cac
nam tiép theo;

- Cong ty con khodn n¢ chua thanh toén dirt diém duoc hét nhu: BHXH, BHYT,
thué. Khoan n¢ ldn khach hang, vay khéc;

- San xut kinh doanh Cong ty phai dbi dién v6i khé khan vé thiéu ngudn vén phuc
vu hoat dong san xuat do céng no va gia tri do dang tai dy an Nha may Nhiét dién Thai
Binh 2 ¢on nhiéu.

2. Ké hoach, nhi¢m vu trong tAm va cac giai phap thye hién ciia Cong ty
v" Nhiém vy ké hoach

- Xay dung cong ty DOBC la don vi x&y lap chuyén nganh chu luc cua Téng Cong
ty PetroCons nhdm 6n dinh va timg budc phat trién bén vitng;

- Duy tri on dinh Céng ty trong ndm 2025, sén xuét kinh doanh trong nam dat cac
chi tiéu kinh té dé ra va cb ging tiét giam cac chi phi dé loi nhuan nam nay cao hon so
vOi cac ndm trudc,

- Xay dung va phat trién Cong ty DOBC thanh nha thau Xay lip chuyén nganh xdy
J&p dau khi chét lugng cao, tap trung vao cac linh vuc chit yéu sau: stra chira, duy tu bao
dudmng dinh ky han,g nam cac cong trinh dau khi, Nha may nhiét dién, Nha may dam,
trén b& va ngoai bién...

v Céc chi tiéu thuyét minh va ké hoach.

Trén co so tinh hinh thue té, danh gi4 kha nang hoan thanh nhiém vu ké hoach
nam 2024 di duoc Pai hoi dong cb dong thong qua, cong ty DOBC dat muc tiéu Ké
hoach SXKD ndm 2025 nhu sau:

TT Chi tiéu Pon vi tinh | Ké hoach nim 2025

1 | Gia tri san luong Ty dong 147

2 | Doanh thu Ty dong 113

3 | Loi nhuan trudc thué Ty ddng 1,3

4 | Loi nhuan sau thué Ty dﬁ“mg 1,3

5 | Ddutu Ty ddng 3

6 | Vén diéu lé Ty dong 200

7 | Thu nhdp binh quan/théng | Triéu ddng 8
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TT Chi tiéu Pon vi tinh | K¢ hoach nam 2025
8 | Nop ngn sach nha nwde Ty déng 4,53
9 | Lao dong Ngudi 110
Cac chi tiéu SXKD du kién ndm 2025 gdm San luong: 147 ty ddng, Doanh thu:
113 ty dt’ing, Logi nhuan trude thué 1,30 ty dong, Péu tu: 0 ty ddng, Trong do:

- Sdn hegng: Nha may Nhiét dién Thai Binh 2: 30,08 ty dﬁ“)ng, NM Nhiét dién
Ubng Bi Quéang Ninh 1,73 ty ddng; Cung clp dich vu thué, lap dit, thio d& gian gido
phuc vu cOng tac stra chira cua Cong ty: 6,4 ty dong, Nha may Nhiét dién Long Phi I
Séc Tring 6 ty dong; Lo B O Mon Ca Mau: 9 ty déng; Nang cAp md rong NMLD Dung
Quét Quang Ngai nam 2024-2028: 20 ty ddng; Cac dy an bao dudng, bio tri Nha mdy
nhiét dién 40 ty déng; Cac du an Khac (thau phu cho lién danh PTSC+ Thang Long San
bay Long Thanh Pdng Nai): 34 ty déng;

- Doanh thu: Nha may Nhiét dién Thai Binh 2: 43,81 ty déng, NM Nhiét dién
Ubng Bi Quéang Ninh 3,94 ty ddng; Cung cép dich vu thué, ldp dat, thao d& gian gido
phuc vu cdng tac sira chita cia Céng ty: 5,81 ty dong, Nha mdy Nhiét dién Long Phu I
Soc Trang 4 ty dong; L6 B O Mdn Ca Mau: 2 tj ddng; Nang cap mé rong NMLD Dung
Quét Quang Ngai nam 2024-2028: 7,14 ty dong, Céc du an bao dudng, bao tri Nha may
nhiét dién 30,77 ty dong, Cac dy 4n Khéc (thau phu cho lién danh PTSC+ Thang Long
San bay Long Thanh Pdng Nai): 10,79 ty déng; Doanh thu khac: 4,8 ty ddng;

- Lgi nhugn: Loi nhudn ca nam 2025 la 1,30 ty ddng. Cong ty du kién va hy vong
s& vuot 141 ké hoach dat ra.

- Céng tic thuc hanh tiét kiém, tiét gidm chi phi sdn xudt ndm 2025 12 0,6 ty
dong.
3. Giai phap thyc hién
- Ra so4t thudmg xuyén cc ndi dung co ban cla ké hoach nim dé c6 bién phap xir
ly kip thoi;
- Nhiém vu ndm 2025, hoan thanh xong cong tac thanh toan cac Hop ddng da ky

tai du an Nha may Nhiét dién Thai Binh 2 ¢6 ngudn tai chinh dé thuc hién céc dyv 4n
khéac ctia Cong ty;

- Tich cuc cong téc tiép thi ddu thiu. Chi dong phat tr1en, mé& réng ra cac khach
hang trong nganh cling nhu ngoai nganh Dau khi dé tim kiém cac cong trinh dam béo
hoan thanh ké hoach nam 2025 va tao nguén céng viée cho Cong ty;

- Téang cudng cdng tac kiém soat chi phi quan Iy san xuét, gidm sat hoat dong
SXKD cua Cong ty va thye hanh tiét kiém chéng lang phi trong Céng ty va trong cac
Dy 4n, ¢ ging dam bao tit ca cAc cong trinh, dy 4n Cong ty thi cong déu dat hiéu qua;

- Pay marnth cong tac thu hdi vén va cong ng nham giam chi phi va nang cao hiéu
qua sir dung vén trong qua trinh san xudt kinh doanh;

- Thudng xuyén lam viéc vdi cac Ngan hang va T4 chire tin dung dé thu xép vén
dap tmg nhu cau SXKD cta cong ty;

- Giai quyet dirt diém cac khoan ng con lat cia BHXH va BHYT cho CBCNV khi
cdng ty cé ngudn tai chinh vé;

- Thyc hién t6i uu viéc cho thﬂué tét’cé cac mét béng caa Cong ty: san tﬁng 6 Tp.
Hd Chi Minh va & Tp. Viing Tau dé b ddp chi phi ¢ dinh hang thang ctiia Cong ty.
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PHAN III: PE XUAT, KIEN NGHI

- be xuat Tdng céng ty PetroCons xem xét, hd trg thanh toan céng ng cho DOBC

cac Hop dong tai dir &n NMNP Thai Binh 2 d& DOBC ¢6 khoan thu xép dong BHXH
phén con lai;

- bé xuat Téng cong ty hd trg DOBC trong cong tac tlep thi ddu thiu tim kiém viée
[4m va tiép c4n cdc khach hang mdi; glao thém viéc phi hop véi ndng lue cia DOBC
khi Téng cong ty PetroCons ¢6 ngudn viéc;

Trén day 12 B4o cdo két qua SXKD nam 2024 va phuong hudng nhiém vu ké
hoach SXKD nam 2025 cia Cong ty Cd phén Xay lap Puong dng Bé chira Dau khi,
kinh trinh Dai hoi déng cb dong xem xét va thong qua.

Noi nhin:
«  Nhu trén;
- HDQT, BKS DOBC (dé b/c),
- BGD DOBC (dé biét);
« LuuVT

/0
\ M')- Hil /
l ] ‘u \\\'

Phanﬁan Thu
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Tw do - Hanh phiic
~ CONGTYCOPHAN '
XAY LAP PUONG ONG BE CHUA DAU KHi
sé: A£.9/DOBC-BKS Viing Tau, ngay 15 thang 4 nam 2025
BAO CAO

KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG NAM 2025

Kinh gri: Pai hi dong c6 dong — ‘
Cong ty Co phan Xay lap Pudng dng Bé chita Dau khi

- Cén ctr ludt Doanh nghiép cia nudc Cong hoa Xa hdi Chit nghia Viét Nam 36
59/2020/QH14 ngay 17/6/2020;

. -Canctr Piéu 1é tb chirc va hoat dong cia Cong ty C& phdn Xdy lap Pudng 6ng
Bé chira Dau khi;
- Cf'm ot vao tinh hinh két qua hoat dong san xuét kinh doanh ctia Cong ty ndm
2024 va k€ hoach san xuat kinh doanh nam 2025;

‘ - Cén ¢ Quy ché hoat dong ciia Ban kiém soat Céng ty Cd pban Xay 1ip Dudng
ong Bé chira D4u Khi;

Ban kiém soat Cong ty Cb phan Xay lip Pudng & ong Bé chira D4u Khi (DOBC) xin
bdo cao Pai hdi dbng cd dong thuong ni€n ndm 2025 v€ tinh hinh thue hién cong tac kiém
tra, gidm sat hoat ddng San xuét kinh doanh nim 2024 cia Ban kiém soat va ké& hoach

hoat ddng nim 2025 nhu sau:
PHAN 1. HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Co ciu t chirc ciia Ban Kiém soat:

Ban kiém soat DOBC gdm ¢6 3 thanh vién, trong d6 0! Trudng ban lam chuyén
trach va 02 thanh vién lam kiém nhiém, gém:

- Ba Nguyé&n Thi Phuong - Trudng Ban Kiém soat;
- Ba Vii Thi Cham - Thanh vién kiém nhiém;
- Ong L& Trung Can - Thanh vién kiém nhiém.
2. Hoat ddng cia Ban kiém soat:

Trong nim 2024, trén co s& nghi quyét cia Dai hoi ddng Cd dong (PHPCD) Cong
ty DOBC théng qua. Ban kiém soat da t@p trung trién khai cong tic giam sat thudng
xuyén tai Cdng ty vé tinh hinh hoat dong san xuét kinh doanh (SXKD) cua Céng ty, thuc
hién nhiém vu kiém tra, giam sat cac hoat dong SXKD theo chire nidng, nhiém vy quy
dinh clia ludt doanh nghiép va Piéu 1& ctia Cong ty, cu thé nhu sau:

- Gidm sat cac hoat dong sdn xudt kinh doanh cua Cdng ty théng qua viéc tham dy
cac cude hop vé quéan Iy didu hanh sén xuét kinh doanh,



- Kiém tra, gidm sét vi€e tun thi céc chinh sach, ché d¢ ctia Nha nude, cua HDQT

va Ban giam dbc, kiém tra viéc thuc hién Nghi quyét HPQT trong cdng tac didu hanh
hoat déng SXKD ciia Ban giam déc.

- Kiém tra gidm sat cac mat hoat dong cliia Cong ty qua cac cude hop, cac vin ban
va bao cdo dinh ky ciia Phong chire ning, Ban didu hanh va cac Chi nhanh — Xi nghiép.

- Phéi hop véi cac Phong chire ning Cong ty té chae thanh cong dai héi déng ¢b
dong thudng nién nam 2024.

- Giam sat viéc thuc hién cac chi thi, nghi quyét cua cép trén, cac quy ché cla
Céng ty.

- Kiém tra, gidm sat cong tic 1ap béo céo kiém ke, Bdo céo Tai chinh Quy, ndm
2024. Tham dinh bio c4o tai chinh 6 thang ndm 2024 va ca nim 2024,

- Tham dy céc cude hop dinh ky/ hodc bt thuomg theo théng bio cia HPQT vé
cac van dé lién quan dén hoat dong SXKD va quan tri Cong ty.

- Thuomg xuyén gitr mbi lién hé giira Ban kiém sodt véi HDQT, Ban Giam déc,
cap nhét théng tin de & xudt, kién nghi cac giai phap phuc vu cho cong tac quan tri, quan
Iy diéu hanh san xuét cia Cong ty.

3. Cac cujc hop ciia Ban kiém soat:

Trong ndm 2024, ngoai cong tac trao d6i thuong xuyén giira cac thanh vién, Ban
kiém sodt da to chirc 4 cudc hop sau khi cé bdo cao quyét toan quy, nhung khéng ban
hanh cac quyét dinh.

4. Tw danh gia mirc dd hoan thanh nhiém vu cia cac Thanh vién Ban Kiém
soat trong nam 2024:

Ban kiém so4t Céng ty da nghiém tic t}}uc hién theo c4c ndi dung trong ké hoqch
hoat déng nam 2024 d& dwogc Dai hoi dong ¢6 dong thuang nién thdng qua, Ban Kiém
soat da bam sit Nghi quyet dai hoi ddng cb dbng, ké hoach hoat dong va tinh hish thuc té,
thure hién ding cdc quyén han, trach nhiém theo quy dinh cia Luét Doanh nghiép, Diéu lé
cua Cong ty va Nghi quyét Dai hoi déng C5 dong.

Cac thanh vién Ban Kiém soat da thyc hién t5t vai trd trach nhiém cia minh do
Luat doanh nghiép va Pai hoi dong cd dong, Biéu 1€ DOBC quy dinh; Thuc hién t6t cong
viéc do Ban ki€m soat phan cong.

4.1 Ba Nguyén Thi Phwong - Truéng ban: Hoan thanh t6t nhiém vu dwgc
phén céng phu trach cac cong viéc.

- Phu trach chung va diéu hanh hoat dong chung cia Ban kiém sodt .

- Thuec hién céc nhiém vy kiém sodt theo diéu 1 Cong ty bao gdm :

+ Xem x€t, giam sat viéc thye hign Nghi quyét Dai hoi dbng cb déng thuong nién
cia Hoi ddng quan tri , Ban giam déc

+ Kiém tra tinh hop 1y, hop phép trong quén ly, dién hanh hoat dong kinh doanh
cua Cong ty .

+ Giam st hoat dong tai chinh clia Cong ty, thim tra cdc bdo cdo tai chinh quy,
gitta ni€n 49 va nam.

+ Tdng hop bao cdo ciia cac thanh vién va bao cao trudc DHDCP thudng nién.




4.2 Ba Vii Thi Cham - Thanh vién Ban Kiém soat kiém nhiém: Hoan thanh
tot nhiém vu dwgc phan cong phu trach cac cong viée.

Thye hién c4c nhiém vu kiém soét cu thé theo diéu 1& bao gom :

+ Xem xét tinh hop 1y, hop phap trong ghi chép sb sach ké toan va bao cdo tai
chinh cla cdng ty.

+ Xem xét, kiém tra, thdm dinh c4c bao céo tai chinh quy, giita nién do va nim cia
cdng ty.
+ Thure hién cdc nhiém vu khéac de Trudng ban phén cong.

4.3 Ong L& Trung Can - Thanh vién Ban Kiém soat kiém nhi¢m: Hoan thanh
tot nhiém vu dwgce phan cong phu trach cac cong viéc.

Thue hién cdc nhiém vu kiém soét cy thé theo didu 1¢ bao gém ;

+ Phéi hop xem xét, kiém soét tinh hop 1y, hop phép trong viéc ban hanh va thue
hién c4c nghi quyét, quyét dinh ctia HDQT va Ban giam dée.

+ Giam sat viéc thuc hién cac quy dinh phép [udt, ndi quy, quy dinh cia Cong ty.

+ Xem xét kiém tra cong tac ky két thuc hién céc hop dbng kinh té, quy trinh mua
sam vat tu , thiét bi va CCDC.

+ Thure hién cac nhiém vu khac do Trudng ban phan cong.

e Tién lwong, thu lao, chi phi hoat dong va cac loi ich khac cha Ban Kiém
sodt:

Chi tiét tién luong, thi lao cua Ban Kiém soat duge téng hop va thé hién trong To
trinh v& viéc théng qua quyét todn tién luong, thi lao ndm 2024 va phuong 4n chi tra tién
lwong, thi tao ndm 2025 cna Hoi ddng quan tri va Ban Kiém so4t, bao cdo tai chinh nam
2024 dwoc kidm toan va bao cdo throng nién nim 2024 theo quy dinh.

D&i véi cac-chi phi phuc vu hoat dong ciia Ban Kiém soat nam 2024: Khéng cé

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2024
I. Tham dinh két qua thyc hién nhiém vu SXKD nim 2024:
1. Tinh hinh thwe hién céc chi tiéu ké hoach:

Trén co s& ké hoach san xuét kinh doanh da dugc dai hoi dong cé dong thuong
nién nam 2024 thdng qua, Céng ty DOBC da chu dong xay dung va trién khai cac gial
phap khic phuc khé khan, tuy nhién Cong ty dd khéng hoan thanh cac chi tiéu san xudt
kinh doanh so véi k& hoach dé ra vé san lugng va doanh thu.

DVT: Ty dong

Thuye Ké Thwe % Thuc hi€n
n— hién hoach hién so véi ké . .
LT [\ Chibag: nim nim nim hoach | S°cung ky
2023 | 2024 | 2024 | pam 2024 | AW 2023
A B | 2 3 4=3/2 5=3/1
Vén chi s& hitu 54.55 55.77
2 | Gia tri san luong 110,73 | 150 | 119,07 | 79,38% | 107.53%




Thye Ké Thye % Thuc hi¢n
TT | Chi tiéu L‘:’;: hﬁ;:lh 5 - s‘;};’jil':é So clgky
2023 | 2024 | 2024 | pam 2024 | R3M 2023
3 | Doanh thu 104,57 | 140 | 103,40 | 73,86% | 98,88%
4 | Loi nhuan trudce thué 1,011 1,2 | 1,220 | 101,67% | 120,67%
5 | Loi nhuan sau thué 1,011 1,2 | 1,220 | 101,67% | 120,67%
6 | Pautu - - - . X
7 | N@p ngén sach nha nuée
7.1 | 86 phdi nép NSNN 6,227 6,0 | 633 | 10567% | 101,81%
7.2 | S6 déi ngp NSNN 2,842 14,63 514,78%
g Igﬁj;‘if;jgjl“ﬁ“ 75| 7.5 | 800 | 106.67% | 106.67%

- Gi4 tri san lugng thuc hién nam 2024 la: 119,07 ty df“)ng, dat 79,38% (119,07/150
ty déng) so v6i ké hoach nam 2024, dat 107,53% (119,07/110,73 ty ddng) so véi cung ky
nam 2023.

- Doanh thu thuc hién ndm 2024 la: 103,40 ty df“mg, dat 73,86% (103,40/140 ty
dbng) so véi ké hoach nam 2024, dat 98,88% (103,40/104,57 ty dbng) so véi cing ky
nam 2023.

- L¢i nhuén thuc hién nim 2024 1a: 1,22 ty dong, dat 101,67% (1,22/1,20 ty ddng)
so voi ké hoach nam 2024, dat 120,67% (1,22/1,01 ty déng) so vai cung ky nam 2023,

- Pon vi khéng thuc hién diu tu trong nim 2024 do tap trung ngudn vbn vio san
xuét kinh doanh

- Nop ngin sich nha nudce: S6 phai ndp nam 2024 1a: 6,33 ty ddng. S6 da nop
NSNN li 14,63 ty dong.

- Luong binh quén thuc hién nam 2024 1a: 8 tri€u/ngudi/thang, dat 106,67% (8/7,5
tridu/ngudi/thang) ké hoach nam 2024; dat 106,67% (8/7,5 triéu ngudi/thang) so véi cing
ky nam 2023.

2.Tinh hinh thwe hién ddu tu/ thoai von:

Nim 2024, Céng ty khong thuc hién dau tu, vi phai ding ngudn vén phuc vu cho
SXKD. Ngoai ra, cac cong trinh tiép thi/ hoic trang thau duge it, nén Céng ty cling khong
thuc hién déu tr mua sim thém may moc thiét bj thi cong.

3. Céng tac td chirc, nhén sy, lao dgng tién lrong, ché a4 chinh sach:

Hién nay Cong ty 26m Chu tich HDQT va 02 thanh vién HPQT; Trurdng ban kiém
soat va 02 thanh vién trong Ban kiém soat; Giam dbc va 02 Pho Giam doe; 03 Phong chitc
ndng nghi¢p vu Phong T chirc hanh chinh, Phong Tai chinh ké toan, Phong Kinh té ky
thuat, 01 Ban didu hanh du 4n (Ban diéu hanh Dy 4n Nha may nhiét dién Thai Binh 2) va
03 Chi nhanh Xi nghig¢p (CN-XN) tryc thude: CN Xi nghiép Xay 1ip s6 1, CN Xi nghiép
Xay lap 2, CN Xi nghiép Xay lap 3. Tuy nhién chi con CN-XN2 dang tham gia thuc hién
Dir an nha méay nhiét dién Thai Binh 2, Nha mdy Nhiét dién Séng Héu I; Nha may Nhié¢t




dién Ubng Bi, CN-XN1 va CN-XN3 dang thuc hién céc thu tuc giai thé theo dé 4n ti co
cau di duge Tong Cong ty phé duyét.

Téng s6 CBCNV do Cong ty ky hop dbng lao dong tai thoi didm 31/12/2024 1a 99
ngudi (Trong dé Niz:15 nguoi chiém 14,9%). Thac s§ 03 ngudi; Pai hoc 38 ngudi; Lao
dong phd théng 04 ngudi; Trung cép, CN k¥ thudt: 49 ngudi. Bén canh s6 lao dong do
Cong ty ky hop dong 120 dOng, s lao dong do Chi nhanh Xi nghiép Xay lap sb 2 ky hop
dong lao dong ngan han khi dwge Cong ty uy quyén giao dong tir 80-150 ngudi thy vao
thoi diém, yéu cau cbng viée khi trién khai cdc hang muc tai cac Dy 4n. Thu nhép binh
quan: 8 triéu ddng/ngudi/thang.

Nam 2024 Céng ty van con gap rét nhiéu khé khan vé tai chinh din dén viée Cong
ty chua thye hién day du c4c nghia vy véi nodp ngan sach nha nude, co quan Bao hiém xa
héi, tro cdp théi viée, ng khach hang ... cdc kho khin trén din dén Cong ty chwa giai thé
duoc cac Xi nghiép Xay la?'lp 1, Xi nghiép Xay lip 3 vi con dang ng thué, ngudi lao dong
nghi vigc tir phuong an tai cau tric chua duge thanh toan trg cép thdi vige, lam anh hudng
dén quyen lgi ctia nguoi lao dong.

4. Cong tac xay dung va thwe hién cac quy dinh quén Iy néi bg ciia Cong ty:

Cong ty da thuc hién ra soat chinh stra quy ché, quy trinh, quy dinh vé quan 1y ndi
b6 phit hop voi tinh hinh thye € ciia Cong ty va phi hop vii cac Quy dinh clia Phép luit
hién hanh. Hién tai, Cong ty dang ap dung 21 Quy ché (do HBQT ban hanh) va 16 Quy
dinh, 18 Quy trinh, 22 Hudng dan cdng viéc theo tiéu chuin ISO 14001:2015, ISO

9001:2015 va tiéu chudn ISO 45001:2018 (do Gidm dbc ban hanh). Trong nim 2024
Cong ty dd chinh stra va ban hanh:

- Quy che tién lwong ctia Cong ty Cb phin Xay lap Puong éng Bé chira Dau khi,
tai Quyét dinh s6 18/QP-HPQT ngay 05/4/2024.

- Quy ché Quan ly cong b thong tin ciia Cong ty CO phin Xay lip Pudmg ng Bé
chira D4u khi, tai Quyét dinh s6 15/QP-HPQT ngay 12/8/2024.

Nhin chung hé thong quy ché, quy dinh quéan 1y ndi bd ctia Cong ty da ban hanh
day dd, phd hgp véi cdc quy dinh ctia Phép ludt hién hanh va céc hoat dong ciia Cong ty
ciing d4 tuan tht theo céc quy ché va quy dinh da ban hanh.

5, Céng tac tai chinh ké toin nim 2024:

5.1 Cong tdc ghi chép va Iap bdo cdo:

Cong tac hoach toan ké toan ciia Céng ty co ban thyc hién theo ding quy dinh
hién hanh tai thong tu sé 200/2014/TT/BTC ngdy 22/12/2014 cia B Tai chinh vé viéc

“Ban hanh ché do ké toan doanh nghiép”. Hé théng chimg tir k& toan duogc l4p, ghi chép
s sach va lwu frit theo quy dinh hién hanh.

5.2 Céng tdc quyét todn va theo doi cong ng phii thu, phdi tra:

Trong nam 2024, cong tdc tai chinh gdp nhidu khé khin, véi dong tidn thu tir dur 4n, Coéng
ty vira phai can déi de chi tra céc chi phi thi cong cho Dy én, viva phai chi tré ng cfi khach hang tur
cac nim tnrde con t6n dong, dong thoi phai chi tra cho Béo hiém x4 hoi tinh nén bi dong vé tai
chinh.

5.3 Tinh hinh thuec hién nghia vu thué theo quy dinh ciia phdp ludt:
Céng ty thue hién k& khai thué GTGT, TNCN hang thang day du. Tai thdi diém
31/12/2024, Céng ty con n¢ Thué va céc khoan phai ndp nha nuée la 13,93 ty dong, bao
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gom Thué GTGT 11,22 ty ddng; Thué TNCN 1,76 ty dong; tién thué dit 137,4 triéu ddng;
Thué mon bai 1,0 triéu ddng, Cac loai thué khac 812,6 tridu ddng,

5.4 Tinh hinh sir dung von dicu I¢ dén 31/12/2024 ;

Céng ty sir dung vén didu 16 ding muc dich nhim phuc vu hoat dong SXKD cua
Cong ty, khong sir dung vao cdc hoat dong dau tu khéc.

Vén diéu 1¢ cia Cong ty 1a 200 ty dong dugc hinh thanh trén von gop cta Tong
Cong ty PETROCONS la 102 ty déng (chiém 51%); vén phat hanh ¢b phiéu phd thong 1a
98 ty dong (chiém 49%).

Vén chi sé hitu tai ky bao cdo 1a 55,77 ty dong, tang 1,22 ty dbng. Tai thoi diém
31/12/2024, Béo cdo tai chinh ctia Céng ty dang phén anh tong s6 13 liiy k& 1a 159,37 ty
déng, tuong {mg 79,68% vén gop cua chu s hitu.

_Trong nam 2024 don vi khong c6 thay ddi vé von gop ctia chii s& httu, thing du
von ¢b phan va Quy dau tu phat trién. Tuy nhién ndm 2024 tinh hinh san xuat kinh doanh
cla don vi d4 kha quan hon va hoat déng c6 18i, diéu ndy lam cho vén cha s& hitu tang
2,24% so v6i cung ky ndm 2023. Mic du trén bdo cdo tai chinh ket thic ngay 31/12/2024
1&i 1,22 ty dong, nhung cac s liéu tai chinh phan 4nh van con tiém 4n nhiéu roi ro ddi véi
Céng ty trong thoi gian tiép theo.

5.5. Quan Iy chi phi sin xudt kinh doanh va xdc dinh gid von hang bin:
DVT: déng

Tong cdng nim

Loai chi phi Quy I Quy I Quy OI Quy IV 2024

Gié vén hang ban 21,737,974,612 | 16,680,665,661 | 33,813,409,286 | 17,196,356,550 | 89,428,406,109

Chi phi tai chinh 74,781,934 28,451,324 27,221,918 27,221,918 157,677,094

Chiphiquanly | 2,423,582,159 | 2,541,424,526 | 1,745,342,399 | 3,152,481,906 9,862,830,990

Chi phi khac 1,091,707,004 | 1,076,416,008 350,955,283 212,537,253 2,731,615,548

Téng cdng 25,328,045,709 | 20,326,957,519 |35,936,928,886 | 20,588,597,627 | 102,180,529,741

- Gi4 vbn hang ban ndm 2024 1a 89,43 ty dong, tang 8,04% so vdi cung ky nam
2023 (82,77 ty dbng). Chi phi gid v6n nam 2024 chi yéu la tir hoat dong xdy lép, trong
d6 Dy 4n Nhiét dién Thai Binh II 12 68,86 ty ddng chiém 77% téng gia vén nam 2024;
Du an S6ng hau 1 14 16,83 ty déng chlém 18,82% tdng gia vén ndm 2024; Dy 4n M9 dai
hung la 3,3 ty dong chiém 3,7% tong gig vbn nam 2024; Dy an Nam Cén son 13 72,9
triéu dong chlem 0,08% téng gia von nam 2024; Dy an Con dao 1a 52,5 triéu ddng
chlem 0,06% téng gi4 von nam 2024; Du én Long phu 13 666,6 tri¢u dong chlem 0,75%
tdng gia vén nam 2024; Chi phi gia vén khac 1a 1,76 ty ddng chiém 2% téng gia vén
nim 2024.

- Chi phi tai chinh ném 2024 1a 157,6 tri¢u dong gizdm 81,69% so v6i nam 2023
(861,2 triéu dong) tu'ong duong giam 703,5 triéu déng. Chi phi tai chinh ciia don vi la chi
phi 14i vay tai cdc td chdc tin dung va ¢4 nhan.

- Chi phi quén ly ndm 2024 1a 9,86 ty dong gidm 16,04% so voi chi phi quan Iy nam
2023 (11,74 ty déng). Chi phi quan ly chu yéu chi phi nhén cong, chi phi khéu hao tai san,
chi dich vu mua ngoai va chi phi bing tién khéc.
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- Chi phi khac nam 2024 14 2,73 ty dong giam 66,58% so v6i chi phi khac nam 2023
(8,17 ty dong). Chi phi khac chit yéu la chi phi cac khoan bi phat.
6. Nhén xét, danh gia vé hoat ddng san xuit kinh doanh:
Trong diéu kién hét strc kho khan Cong ty da cb ging duy tri san guﬁt kinh doanh,
san lugng 119,07 ty dong, doanh thu 103,40 ty dbng, loi nhufn 1,22 ty dong. Méc du cdc
chi tiéu v& san lugng, doanh thu khong dat theo ké hoach dé ra, tuy nhi€u chi ti€u vé loi

nhudn vin ddm bao va dic biét nim 2024, Cong ty da thwc hién rt tét viéc ndp ngén sach
cho Nha nude.

a. Thim dinh bdo cdo tii chinh nim 2024

Ban kiém soat dd thurc hién viéc thdm dinh Béo céo tai chinh ciia Cong ty trong
nam tai chinh 2024 va thong nhét xac nhan két qua cy thé nhu sau:

a.1 M§t 56 chi tiéu tai chinh tgi thoi diém 31/12/2024:

DVT: Péng
T TR Ngay Ngay Nam 2024 so voi
Sl L 31/12/2024 31/12/2023 2023(%)

I | TONG TAI SAN 281,954,443,103 | 296,404,619,566 95%
A Tai sin ngin han 249,256,799.591 | 261,887,929,357 95%
1 | Tién 1,688,102,378 1,284,300,598 131%
2 | Céc khoan phai thu 199,496,501,735 | 218,506,382,985 91%
3 | Hang ton kho 46,438,145,980 | 40,459,702,158 114%
4 | Tai san ngén han khéac 1,634,049,498 1,637,543,616 99%,
B | Taisan dai han 32,697,643,512 |  34,516,690,209 95%
1 Cac khoan phai thu dai har 0 0
2 | Tai san ¢b dinh 32,607,382,096 34,390,416,075 95%
3 | Tai san dai han khac 90,261,416 126,274,134 71%
II | TONG NGUON VON 281,954,443,103 | 296,404,619,566 95%
A | No phai tra 226,187,321,934 | 241,858,305,074 94%,
1 | N nghn han 224.817,558,471 | 240,860,276,156 93%
2 | No dai han 1,369,763,463 998,028,918 137%
B | Vén chi s& hiru 55,767,121,169 |  54,546,314,492 102%
1 | Vén g6p cua cha s& hiu 200,000,000,000 | 200,000,000,000 100%
2 | Thang du vén ¢b phin 150,826,415 150,826,415 100%
3 | Chc quy 14,984,594,051 14,984,594,051 100%
4 | Loi nhuan chua phan phdi| (159,368,299,297) | (160,589,105,974) 99%
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a.2 Mpt s6 chi tiéu vé heu chuyén tién té

DVT: Bong
STT Chi tiéu Niim 2024 Niim 2023 P50
voi nim 2023
Luu chuyén tién t& thudn
1 tir hoat déng kinh doanh (6,648,364,972) 9,618,753,727
Luu chuyén tié‘n t& thuén
2 tir hoat d(f)pg d‘ﬁu tr 29,179,178 (1,739,291,071)
Luu chuyén tién té thuan
3 | tir hoat dong tai chinh 7,022,987,574 |  (9,139,902,234)
Luru chuyén tién thudn
4 trong ky 403,801,780 |  (1,260,439,578)
Tjén va tuong duong tién
5 dﬁp ky i 1,284,300,598 2,544,740,176 50.47%
Tién va tuong dwong tién
6 cudi ky 1,688,102,378 1,284,300,598 131.44%
a.3 Mpt 56 chi tiéu vé két qud hoat dpng kinh doanh ndm 2024:
DVT: Déng
STT Chi tiéu Nim 2024 Nim 2023 | [Am 2024 s0 v6i
nam 2023
Doanh thu ban hang va
1 ung cdp dich vu 100,140,494,385 99,614,555,082 100.53%
I ba‘“ 89,428,406,109 |  82,771,868,192 108.04%
.01 nhuén gdp vé ban hang
3 lvacung cép dich vu. 10,712,088,276 16,842,686,890 63.60%
Doanh thu hoat dong tai
4  chinh 29,179,178 103,858,729 28.10%
5 ) [Siphivta el 157,677,094 861,255,518 18.31%
- Trong dé : Ldi vay phai
6 ra 157,677,094 861,255,518 18.31%
Chi phi quan ly doanh
7  nghiép 9,862,830,990 11,747,391,566 83.96%
Loi nhuan thuan tir hoat
8§ dong KD 720,759,370 4,337,898,535 16.62%
o [Fhunhdp khac 3231,662.855 |  4,847,829,461 66.66%
1o [Chi phi khde 2,731,615,548 | 8,174,042,790 33.42%
11 Lf” mHEHEh S , 500,047,307 | (3,326,213,329)
Tong loi nhudn ke toan
12 frude thué ) 1,220,806,677 1,011,685,206 120.67%
Loi nhudn sau thué thu
13 |nhép doanh nghiép 1,220,806,677 1,011,685,206 120.67%
14 &1 co ban trén CO phiéu 61 51




a.4 Nhin xét. danh gida:

- Béo cao tai chinh do Céng ty 14p va dugc Cong ty TNHH Hang Kiém toin AASC
kiém toan da phan 4nh d'fiy du, trung thue, trén cac khia canh trong yéu két qua hoat dong
kinh doanh ndm tai chinh 2024 va tinh hinh tai chinh ctia DOBC tai ngay 31/12/2024 phu
hop voi chudn muc ké toan Viét Nam va céc quy dinh hién hanh khéc vé ké toan.

- Béo céo tai chinh ctia Cong ty dang phéan anh tong sb 18 Iiiy ké dén 31/12/2024 1a
159,37 ty dbng, twong tmg 79,68% von gop cia chil s¢ hiru; ng qua han chua thanh todn
1a 87,05 ty dong no phai tra Jon gip 4,06 lan von cht 6 htru. Nhimg su ki€n nay cho thay
sur ton tai ciia yéu t6 khong chic chin trong yéu dén dcn nghi ngd dang ké vé kha ning
hoat dong lién tuc ciia Cong ty. Tuy nhién, Céng ty van dang trong qua trinh thuc hién
nhiéu hop déng 16n, dic biét tai du an Nhiét dién Thai Binh 2 v6i tdng théu EPC la Tng
Cong ty. Mét khac, Cong ty cling dang tich cyc trién khai cdc bién phap thu hoi cdng ng
cling nhu dam phan dé gia han cic khoan ng phai tra dén han. Ngoai ra, Cong ty cling
duge cap béo lanh tir cac Ngan hang TMCP Hang Hai Viét Nam - CN Viing Tau va Ngén
hang TMCP Léc Phat Viét Nam - CN Viing Tau dé phuc vu cho hoat dong trong nam
2025.

I1.P4nh gia hoat dong ciia Ban giam dbc:

- Ban Gidm dbc da tb chirc hoat déng dung chie néng, nhiém vy, tuén thi theo
dung cac quy ché, quy dinh cua Cong ty, pht hop vei Dicu 1€ ciia Cong ty va Luét doanh
nghiép hién hanh.

- Ban Giam dbc da ¢6 nhidu nd luc trong cong tac quan ly diéu hanh hoat dong

san xuét kinh doanh, c¢6 nhitng giai phap quyét liét v& quan 1y san xudt ciing nhu tiét
giam chi phi.

- Ban giam dbc da chi dong bao céo, dé xudt, Xiny kién HDQT théng qua chu
trrong cac van dé, ndi dung cong vige thude thdm quyen xem xét, quyét dinh cia BDQT
trong viéc quan ly SXKD, dau tur xay dung, vay vdn, cdng tac can bd...

- Toy theo tinh hinh san xuft timg thoi diém, Giam dbe d& co sy phan cong nhi¢m
vu cho Phé giam ddc dé diéu hanh va quan ly khi giam dée di viing, ¢ sir Gy quyén cho
ngudi thay thé diéu hanh Céng ty.

II1. Banh gia hoat dgng cia HPQT:

- HDQT trong nam 2024 dd hoat dong ding chirc nang, nhi€ém vu phu hop véi
Diéu 1¢ Céng ty, Luat doanh nghi¢p hién hanh va thwe hién ding Nghi quyét cia Pai
hoi ddng cb dong dé ra.

- HDQT da tich cuc chi dao, gidm st va h tro Ban Gidm doc dé trién khai kip
thoi day da cdc ni dungNghi quyet, Quyét dinh ciia HPQT ban hanh.

- Tr’ong nim 20%4 Hbi dﬁ}ng quan trj dﬁ td f:hfrc 08 Cudc hop, da ban hanh 12
Nghi quyét va 10 Quyét dinh d€ Ban giam ddc trién khai moi méit hoat dong san xuét
kinh doanh cita Cong ty.

- HDPQT da hoat dong ding chirc néng, nhiém vu, tudn thu ding theo Piéu 18,
Quy ché, Quy dinh cia Cong ty.

IV. Danh gia cong tic kiém tra, kiém soat ndi bo:

- Cong ty khong co chu by phén chuyén trach lam cong tic kiém tra, kiém soat
ndi bd. Tuy nhién viéc kiém tra gidm sat hoat ddng thi cdng duge Cong ty chil trong .

9



- Trong viéc qudn trj va canh b4o sém tiii ro ctia Céng ty: Phong Tai chinh — K&
toan da cé danh gia thuomg xuyén.

V. Céng tic phéi hop giita Ban kiém soat, HDQT va Ban didu hanh:

Trong nam 2024, Ban kiém soat da dugc cung cap thong tin vé& cac Nghi quyet
Quyét dinh cia HDQT va BGD. Trong qua trinh thye thi nhiém vy cda minh Ban kiém
soét d3 dugec HDQT va BGD tao diéu kién thuén loi dé hoan thanh nhiém vu.

VL Bao céo danh gia vé giao djch giira Cong ty, cong ty con, cong ty do DOBC
nim quyen kiém soat trén 50% tré 1én von diéu 1€ v&i thanh vién HDQT Giam déc,
ngwdi diéu hanh khic ciia Céng ty va nhitng ngwoi ¢ lién quan ciia doi twong do6;
Giao dich giita Cdng ty v&i c4c Cong ty ma Thanh vién HPQT, Gidm déc, ngudi
diéu hanh khic cia Céng ty 1a thﬁnh vién sang lap hodc la ngwoi quan ly doanh
nghiép trong thoi gian 03 (ba) nim gin nhit trwde thi diém giao dich: Khdng ¢é

VIL P4nh gia rii ro tiém 4n:
1. Rii ro tiém 4n Anh hudng dén két qua SXKD cho cic ky sau:

- Mac du nam 2024 céng ty DOBC hach toan ldi, tuy nhién tinh hinh san xuét
kinh doanh ctia Céng ty trong nam 2025 va cac nam tiép theo con gap nhidu khé khan do
don vi chua ¢6 hop dong 16n, du én tiép ndi, san luong cée hop ddng du an chuyén tlep
con gia tri thap, dac biét tai mot $6 hang muc tai du an NMND Tha1 Binh 2, don vi di
ghi nhan gia tri loi nhudn, trong khi cic hang muc chua duge quyet toan din dén nguy
co tiém &n nhiéu rti ro thuc hién viéc quyét toan, thanh ly cac hop dong.

- Cong ty kho canh tranh voi cée don vi dé triing thau, cac gbi thau 16n thudong 1a
dAu thau EPC trong nudce hodc quc té, nang lyc cita DOBC khéng dap tmg dugc va chi
déng vai trd 1a thau phy hodc lién danh déi véi géi thdu EPC nén kha nang cong viée s&
it. Cac hang muc thudc du an Nha mdy Nhiét dién Thédi Binh 2 co ban s&€ hoan thanh,
cong ty phai dbi dién véi kho khan tim kiém ngudn viée cho cac nam tiép theo.

- Pén thoi didm 31/12/2024, téng cac khoan phai thu ngan han 1& 199,5 ty ddng,
chiém 71% trong téng tai san. Phai thu ngfin han ctia khach hang 1a: 193,7 ty dong (Pdy
la cdc khodn phdi thu chii yéu tir dir én Thdi Binh 2, Long Sow, cée cong trinh khdc... va
cdc khodn thu theo tién dp ma céng ty dd thuc hién dwgc va dang trong qud trinh ky
hoan thién hé so cho nghiém thu thanh todn). Trong cac khoan phai thu ngén han phan
Jon 14 c4c don vi trong nganh Déu Khi va Téng Cong ty LILAMA, chiém 90% tdng
cbng ng phai thu ngén han. Céc khoén cong no phai thu con ton dong lém khién Cong ty
gap kho khan trong viée thanh todn cac khoan cdng ng cili va cic khoan cbng ng dén han
cho nha cung cép, tién lrong va cac khoan bao hiém lién quan cia ngudi lao dong. Diy
14 cong ng kéo dai tir nhimg nam trude, néu khong thu hdi duge ding han s& dan dén
kha nang trich 1ap du phong, anh huéng dbn Kbt qué hoat dong kinh doanh ctia Cong ty.

2. Canh bao sém cac rii ro cia Céng ty:

- Nang lyc va kha néng canh tranh trén thi truong ciia Cong ty con han ché vé

thiet bi thi cong, tiém Iue tai chinh, kinh nghiém quan ly, nhan luc...Trong khi Céng ty

van bj 16 liy ké, nim 2025 Cong ty s€ phat ddi mit véi nguy co thiéu hut vé vén dé phuc
vu céc hoat déng san xuit kinh doanh.

- Hién nay, gia trj san luong, doanh thu cia Cong ty vin phu thudc vao céc hop
dong kinh té cta du 4n Nha may nhiét dién Théi Binh 2, trong khi do, tai duw 4n nay ton
dong tién thanh toan khdi luong qua nhidu, khéi lrong d& dang con 1ém, cong tac nghiém
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thu thanh ton gip rit nhiéu khé khan, tiém &n nhidu rdi ro, anh huéng rat 16n dén két qua
hoat d6ng SXKD, anh hudng dén sur ton tai va phat trién cia Cong ty trong thoi gian t6i.

VIIL Kién nghi ciia Ban kiém soat d6i véi Cong ty:
1. V& cong tac xiy dung ké hoach va thye hién ké hoach san xuit kinh doanh:

- Trén co s& cac chi tiéu thuc hién ndm 2024 va danh gia kha ning thyc hién trong
twong lai, Céng ty cAn xdy dung ké hoach san luong doanh thu, chi phi, loi nhugn, nhan
su, quy luong va cac chi ti€u tai chinh khac mdt cach kha thi cho nam 2025, Cén xem xét,
danh gi4 cic yéu 6 rui ro dé lap ké hoach cho chi tiéu chi phi dur phong trong ké hoach

chi phi hang nam, x4c dinh mirc 13i gdp dé 1ap ké hoach doanh thu, san luong.

- £)01 voi ké hoach thue hién chi phi quén ly doanh nghiép cua cong ty hang nam,
cong ty can thuc hién cac khoan chi phi chi khong virgt qué theo Quyét dinh phé duyét
cua HDQT.

2. Vé cong tac tai chinh- ké toan:

- Dam bao cong tic hach toan ké todn theo ding chuin muc ké todn va céc quy
dinh hién hanh.

- D&i v6i codng tac hach toan ké toan cin ting cuong theo ddi, phan bd chi phi
SXKD chi tiét theo timg cong trinh/ ting hop déng. Xem xét danh gia gia tri con lai cua
khéi lvong dé dang ctia cac cdng trinh/cac hop dbng kinh té don vi da thuc hién dé dam
béo cbng tac thanh quyét toan khi két thic cac hop dbng kinh té c6 i theo ding phudng
an SXKD da duge Tdng cong ty phé duyét. B4 tri can b chuyén trach dé theo d&i, quan
ly chi phi. i chiéu thuéng xuyén téng chi phi vdi tdng san lwong thye hién.

- Ra soét lai toan bd cdc khodn cong no phai tra, phai thu. Déi véi cac khoan cdng
ng phai trd, lam viéc véi nha cung cép dé gign ng, khoanh ng, thoa thuén dé giam ng va
dwra ra 16 trinh tra ng trong mot khoang thoi gian di dai dé tap irung SXKD céc hop dong
méi. Sau khi ¢d lgi nhudn tir cac hop dong méi nay s& trich khodn loi nhuan d6 dé giai
quyét cac khodn cdng no trude khi tai co clu.

' - Kiém sodt chit ch& chi phi cla timg du 4n trong sudt qua trinh thuc hién dé cd
gang dadm bdo cac dy an cd hidu qua.
-t Téng cudng cdng tac thu,vén, t51 ru héa dong tién phuc vu cho hoat dong san
xudt kinh doanh dugc dam bao, tiét giam chi phi tai chinh. Cén doi ngudn tién d€ wu tién
chi trd ng Béo hiém xa hoi, tién tro cip thét nghiép dé bao dam quyén lgi cua ngudi lao

dong, chi ndp thué GTGT dén han va qua han dé han ché tbi da cac vi pham vé phép luat
hanh chinh.

- Giai quét dirt diém‘céc khodn no ¢on lai cua BHXH va BHYT cho CBCNV khi
¢dng ty ¢6 nguodn tai chinh vé,

3. Vé cong tac t chire, hanh chinh;

- Ra sodt lao ddng toan Cong ty, nep tuc co cAu lai b& may quan ly didu hanh, tiét
giam ch1 phi d& phit hop véi tinh hinh thue té cia Cong ty.

- Bo6i dudmg, dio tao lai lao dong hién c6 (bing cach tir dao tao hodc dao tao bén

ngoai) nham ning cao chét lwong lao dong da ning, c6 thé dam nhén nhidu v trf khac
nhau dap (mg yéu ciu diéu chuyén ndi bo mot cach linh hoat.

4. Cang tac quan ly, quan tri khac
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- Tap trung thu hdi cac khoan cbng no phai thu dé c6 vén phue vu san xuét kinh
doanh va thanh to4n cac khoan gc vay; khoan phai trd dén han; qué han ciing nhu dé cai
thién kha néng thanh todn ciia Cong ty. Dng thdi, ting cuong don dbc thu hdi, hoan tmg
sém cac khoan cong ng tam ung c4 nhén dd dén han thanh toan. Pjc biét cac khoan ng
qué han, cin quyet liét thu hoi/xir ly dut diém cong no cac khach hang da du diu kién
trdnh d¢é lau dan dén thit thodt vén. Truéng hop cac khach hang c6 cong ng phai tra
khong hop tac, Cong ty khong thu hdi duge no xét thdy cén thiét tién hanh khai kién/nho
bén thit ba hd trg thu hdi.

- Tép trung ra soat khi lugng dé dang tai cac dy dn de lén phiéu gi4 thanh toan
va thu hoi cong ng, truc tiép di dén cong trinh, dy an chi tiét moc thanh toan va céc ho so
phap 1y, hd so k¥ thuét cling nhu chi tiét cdc t6n tai vuéng méc ciia cac mbe thanh toan dé
hoan thién hd so thanh toén.

- Téng cudng codng tac klem soét chi phi quan 1y san xudt, giam sat hoat dong
SXKD cta Cong ty va thuc hanh tiét kiém chéng lang phi trong Cong ty va trong cac du
an, ¢6 gang dam bao tAt c4 cac cong trinh/Dy 4n Cbng ty thi cong déu dat hidu qua.

- Quyét liét, dén déc va bd tri nhan luc tap trung hodn tit hd so nghiém thu thanh
quyét toan cic hang muc d4 hoan thanh, nhim thu hdi von phuc vu thi céng céc hang muc
dd dang tai Nha may nhiét dién Thai Binh 2.

- Thyc hién kiém ké khdi luong do dang ding quy dinh, dé xac dinh, dénh gia
duge hidu quéa cda cac cdng trinh, du 4n ma don vi dang thyc hién, tang cudng vai tro
kiém soét chi phi san xuét dé dang tai cac «cong trinh, du an dang thi cong, ddng thoi bam
sat, bao vé quyet toan voéi chi dau tw/tdng thiu khong giam ddu thu, dam béo céng
trinh/hang muc c6 13i nhu ty 1€ d& phé duyét.

- Giam sat va quan Ly chat tr& chi phi tai Chi nhanh Xi nghiép, cac Du an Cong
trinh giao khodan.

- Xay dung, ra soat hoan thién quy ché, quy dinh vé quan ly ndi bo caa Cong ty
nhim tang cuong giam sat tinh hinh tai chinh va kiém soét chat ch& tinh hinh thuc hién ké
hoach SXKD cuia don vi.

. Tlep tuc nghién ciu céc phuomg an/ gidi phap thi co chu ngan va dai han cdc mét
hoat dong cia Cong ty phu hgp véi dinh hudng cia Tong Céng ty dé timg budc én dinh
hoat déng ciia Cong ty trong ndm 2025 va céc nam tiép theo.

IX. Kién nghi ciia Ban kiém soat d8i voi C§ dong lén PETROCONS:

Pé nghi ¢b ddng 1én PETROCONS h tro va tao diéu kién thanh toan cic cong
ng cii, va thanh toan kip thoi céc hd so thanh toan hoan thanh trong thoi gian tdi tao thuan
loi dé cho DOBC thyc hién dugc cée khéi legng cong viée tai dy an NM ND Thai Binh 2.
Hoan tét thanh quyet todn cac hang muc thi céng hoan thanh Du an, tao thuan lgi cho
Coéng ty thuc hién nghia vu nop thué véi nha nuéc, tra tién Bao hiém, tra lvong CBCNV,
trd ng khéch hang, dam béo ning luc dAu thau cha Cdng ty nhim tang hiéu quéa quan ly,
diéu hanh SXKD cta don vi.

- Hb trg DOBC thu hdi cong no tai PVC-MS, xit ly dirt diém cong ng gitta PYC-
MS va DOBC.
- Tiép tuc hd trg giao thém viéc cho Cong ty DOBC, cu thé la c,ong tac bao hanh

tai dy an nha mdy Nhiét Dién Thai Binh 2 va cac du 4n khédc ma Tdng cong ty 1a Téng
thau pht hop véi néing luc cita Cong ty DOBC.
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PHAN III, KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

- Gidm sat viéc thuc hién Nghi quyét Dai héi dong b dong thudng nién nim
2025 ciia HPQT va Ban Gidm doc. Gtam sdt viéc thue hién, tudn thi ché dd chinh sach,
phép luét cda Nha nude.

- Kiém tra, giam sat cac hoat dong didu hanh, quan ly kinh doanh theo chirc néng,
nhiém vu quy dinh cta ludt doanh nghiép va dic¢u 1§ Cong ty.

- Thém dinh Béo cdo két qua SXKD cia Cong ty; Bao c4o tai chinh sau kiém toan.

- Tiép tuc gidm sat viéc thyrc hién quy trinh tdi co cAu Cong ty theo dé an da duoc

HPQT Cong ty ban hanh. Kiém tra giam sat cong tac nhan sy, tuyén dung lao déng, chi
tra tién lwong va thu nhép.

- Klem’tra cong tac sir dung vén dam bao st dung vdn ding muc dich dé bao toan
va phét trién vén ctia Cong ty.

- Dé xuit y kién HDQT, Ban gidm dbc vé cong tac quan ly diéu hanh va kinh
doanh ciia Cong ty trén co s& két qua kiém tra.

- Thue hién cic cong tac khéac theo yéu céu cia cb ddng, theo quy dinh cia phép
luét.

- Tham dy cac cudc hop HBQT va giao ban cua Cong ty dé ndm bit tinh hinh hoat
déng san xuat kinh doanh, céng tic quan ly diéu hanh ¢6 kién nghi kip thoi cho HPQT va
Ban Gidm dbc.

- Tham gia phdi hop véi cac doan kiém tra kiém soét ciia Tap doan, Téng Cong ty
va céc co quan nha nudc khi co yéu cau.

Trén ddy 1a bdo cao cong tac kiém tra gidm sat cia Ban ‘Kiém soat nam 2024, ké
hoach hoat ddng nim 2025. Ban Ki€m soat kinh trinh dai hoi déng ¢ déng thudong nién
nam 2025 thong qua.

Trén trong! )

Noi nhin: N KIEM SOAT
- Nhu trén; i G BAN
- HDQT, TGP PETROCONS (dé b/c); %% CONGTY
- HDQT, Ban GD DOBC (dé biét), Y
- L VT, BKS. |* [xAy LAP ouo»(, |

"’\ONG RE oHUA i)

\,. UM l\l -}M/f

ﬁl@@én Thi Phwong



PHU LUC

TIEN LUONG, THU LAO VA CHI PHIi HOAT DONG CUA BAN KIEM SOAT
NAM 2024 VA KE HOACH NAM 2025

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT PONG
CUA BAN KIEM SOAT NAM 2024.

Tién luong. thu lao cia Ban klem sodt thuc hién ding theo Nghi quyét Dai hoi déng
¢6 dong nam 2024, cu thé téng tién Iwong, thi lao cua Ban kiém soat nam 2024 la
252.434.566 dong, dat 97% ké hoach duge duyét.

DVT. VND
- i Kéhoach | Thuec hién o
TT Ho va tén Chirc danh nim 2024 ndim 2024 Ghi chda
1 BaNguyén Thi Phueng | Trudng ban | 233.108.000 | 227.434.566
2 |Ba Vii Thi Cham TV BKS | 26.000.000 25.000.000
----- ) Luong aCVP.
KTKT. khong hudong
3 Ong Nguyén Méu Tho TV BKS Sl Jaoskicmeylic
g theo NQ PHDPCPD (T
01/01/2024 dén
21/5/2024)
Luong la CV P.
KTKT. khéng hudng
A A thu lac kiém nhiém
4 0Ong Lé Trung Can TV BKS theo NQ DHPCB (Tix
21/5/2024 dén
- 31/12/2024)
TONG CONG 259.108.000 | 252.434.566

chi tra thii lao cho cic thanh vién Ban kiém soat nhu sau:

ILKE HOACH TIEN LUONG/THU LAO VA CHI PHi HOAT PQNG CUA
BAN KIEM SOAT CONG TY NAM 2025

- Can o sé lugng thanh vién cia Ban kiém soat theo Diéu 1& quy dinh va d4 duoc
Pai hoi dong ¢6 dong thong qua;
- Cin ¢t ké hoach san xuét kinh doanh nam 2025 ctiia DOBC;
- Can ot Quy ché tra luong, tra thuéng cia Céng ty va céc vin ban huéng din chi
dao cla céc cap va ban nganh ¢é lién quan;

- Do tinh hinh céng viéc trong ndm 2025 s&€ con gip nhiéu kbo khan, nén dé xudt viéc

1- Trudng Ban kiém soat chuyén trach lam viée tai Cong ty hudng mirc lrong theo
Quy ché tra luong, tra thudng tai Cong ty; higu qua hoat dong SXKD tai Cong ty 4p dung
theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 cita Chinh phu Viét Nam.

2- D61 voi thanh vién BKS kiém nhiém khong huéng luong Cong ty: 2.000.000
d/ngudi/thang.
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3- Péi v6i thanh vién BKS hudng luong Céng ty thi khong nhan thu lao kidm nhiém.
o K¢é hoach tién luong/tht: lao va chi phi hoat dong ciia BKS nam 2025 la:

DVT: ddng
a0 Tién lwon
TT Ho vi tén kiém nhiém b £ Ghi chi
nam 2025 am 2
1 [Truong BKS 220.027.000
Luong la CV P. KTKT,
2 [Thanh vién BKS khéng huéng thu lao
B kiém nhiém
3 (Thanh vién BKS kiém nhiém|  26.000.000
Téng cong 26.000.000 | 220.027.000
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TONG CONG TY CONG HOA XA HOI CHU NGHIiA VIET NAM

CO PHAN XAY LAP DAU KHIf VIET NAM Péoc lap - Tw do - Hanb phiic
~ CONG TY CO PHAN ,
XAY LAP PUONG ONG BE CHUA DAU KHi
Sh: @_K,,__/ﬁr-HBQT Viing Tau, ng&y.ﬁ.ﬁl tha’ng4 ndm 2025
TO TRINH

V/v: Théng qua Bao cao tai chinh da dwgce kiém toan nim 2024

Kinh giri:  Pai hoi ddng cb dong
Céng ty Cb phan Xay lip Pudng 6ng Bé chira Dau Khi.

Cin cir Luat doanh nghiép sé 59/2020/QH14 dugc Qubc hdi Nude Cong hoa
X hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cén o Piéu 1¢ t6 chirc hoat dong cia Cong ty C6 phan xay lap duong éng bé
chtra Dau Khi;

Thye hién Nghj quyét s6 01/NQ-DHDCD ngay 21/05/2024 ciia Dai hoi dbng cd
dong thudng nién ndm 2024, Cong ty C6 phan Xéy lap Duong 6ng BE chira Dau Khi
(DOBC) dé lua chon Céng ty TNHH hang Kiém toan AASC thuc hién cong tac kiém
todn Bdo cdo tai chinh nam 2024 ca Cong ty.

Hoi dong quéan trj Céng ty kinh trinh Pai hoi dong cb dong thong qua ndi dung
Béo cdo tai chinh di duge kiém todn ndm 2024 cia DOBC (Dinh kém theo bdo cdo).

Kinh trinh Pai hi déng ¢b dong xem xét, thong qua.

Tréan trong./.
Noi nhin: TM. HOI PONG QUANTRI £~
- Nhu trén; Cnﬁ TICH =
- IDQT, BGD, BKS; / %z NG TV \
- Luu: VT, TCKT. I3/ COPHAN Y
KXAY LAP DUON
ONGBECHJ‘

DAUKH!



TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc lap - Tw do - Hanh phiic
.. CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
s6: 09 /e —mpQT Ving Tau, ngay / Xthng . néim 2025
TGO TRINH

Viv: Phuong an phan chia lgi nhuin nim 2024 va
ké hoach phan phéi lgi nhuan nim 2025

Kinh giri: ~ Pai hoi dong co dong o ‘
Coéng ty Co phan X4y lap Puong ong BE chira Dau khi
Ci#n ctr Luét doanh nghiép sé 59/2020/QH14 duoc Quéc hoi nude Cong hoa X& hdi
Chu nghia Viét Nam thdng qua ngay 17 thdng 06 nim 2020;

Can cir Didu 18 t§ chirc hoat dong cua Cong ty C6 phan X4y lip Duong bng Bé
chira Dau khi d4 duoce Dai héi dong ¢0 dong thong qua ngay 30/6/2021;

Can cir Bao cdo Tai chinh vé& két qua san xudt kinh doanh cho k¥ ké toan tur ngay
01/01/2024 dén 31/12/2024 ¢4 duge kiém toan bi Hiang kiém toan AASC;

Cin ctt Quy ché tai chinh Cong ty CH phan Xay lip Budng ong Bé chira Dau khi.

Hdi dong Quan Tri Cong ty C6 phén Xay lap Dudng bng Bé& chira Dau khi
(DOBC) kinh dé& nghi Pai héi Déng cb déng xem xét biéu quyét thong qua phuong 4n chia
loi nhuén nam 2024 va ké hoach nm 2025;

I- Phwrong an phan chia lgi nhuin nim 2024:

TT Nbi dung cic khoin muc Ty 1&/DVT | Thanh tién
I | L5 lay ké tai thoi diém 31/12/2024 VND 159.368.299.297
II | Tong loi nhuén sau thué dw kién phén phai VND ~ 1.220.806.677
i | Loi nhuén sau thué nim 2024 ~_VNb | 1.220.806.677
I11 | Dy kién phan chia VND 9
1 | Trich quy khen thudng 0% -
2 | Trich quy phic loi 0% L -
3 | Trich quy dau tur phit trién ) 0% - = -
4 | Chia c6 firc cho c6 dong A o 0% Bl T E
v L?’l nhuén giit 1ai cia nim 2024 dé b 16 liy VND 1.220.806.677
ke (I1 - 1IT)

1I- K& hoach phan phéi 1¢i nhuin nim 2025:

Loi nhudn dat duoc ndm 2025 (néu co) tiép tuc duge sir dung dé bu dép ph?ln 16 Ity
ké dé lai.

Kinh trinh Pai hoi ¢b déng xem xét, thong qua.
Tréan trong!

Noi nhin: IM.Hm.B@NG QUAN TRl /)
~ Nhuteén, ONG CH(*N
— Ban Kiém soat; ‘ / / O oHAN ) .
— HBQT/TGD - Petrocons {dé b/c); | f Y LAP, DUCNG] % %) >
— LuwVT. XA » '
ONGBEC i }‘“/ G
\ 5

‘,n?‘”

H,& § Toang




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Dée idp — Ty do — Hanh phic
CONG TY CO PHAN
XAY LAP DUONG ONG BE CHUA DAU KHI

sé: 4 () /TTe-HPQT Viing Tiw, ngay/S thang 2 nim 2025

TG TRINH
Vé viée: Thong qua quyét toan tién lwong, thi lao nim 2024 va ké hoach chi
tra tién lwong, thii lao nim 2025 cia HPQT va Ban Kiém soat

Kinh gii: Dai hoi dong cb déng o \
Cdng ty C6 phan Xay lap Budng 6ng Bé chira Dau khi

Can cir Ludt doanh nghiép 58 59/2020/QH14 duge Qubc hdi nude Cong hoa X&
héi Chii nghia Viét Nam thong qua ngay 17/06/2020;

Can cir Diéu 1& t6 chirc va hoat dong Cong ty Cb phan Xay lap Duong dng Bé
chira Dau khi da dugc Dai hoi ddng ¢d dong thudng nién théng qua ngay 23/6/2021;

Can cir Nghi dinh 56 44/2025/ND-CP ngay 28/02/2025 cua Chinh phu Viét
Nam v€ viéc quan ly lao ddng, ti€n luong, thu lao, tién thudng trong doanh nghiép nha
nudc;

Hoi ddng quan tri kinh trinh Pai hoi df)ng cb dong thong qua quyét toan tién
lwong, thii lao ndm 2024 va phuong 4n chi trd tién luong, thu lao ndm 2025 cia Hoi
déng Quan tri va Ban Kidm soat nhu sau:

L. Quyét ton tién lwong, thi lao cho Hoi dong quan tri va Ban Kiém‘soét
nim 2024 (Thye hién theo Nghi quyét ciia PHPCD nam 2024): 694.682.165 ddng

1. Tién licong, thit lao cho Hpi dong quan tri: 442.247.599 dong, trong do:
- Tong tién luong, thi lao ciia HDQT: 379.747.599 dbng
- Téng thu lao HDQT doe 1ap: 62.500.000 ddng
2. Tién lwong, thit lao cho Ban kiém sodt: 252.434.566 dong, trong do:
- Téng tién luong, thit lao ciia Ban kiém soét; 227.434.566 déng
- Thng thu lao cuia BKS kiém nhiém: 25.000.000 déng

II. Phwong an chi tra tién krong, thi lao cho Hoi dong quan tri, Ban kiém
soat nam 2025:

Cén gl’r s6 lugng thanh vién Hoi df‘)ng quéan tri,ﬁvz‘i s& lugng thanh vién Ban kiém
soat theo diéu 1€ quy dinh va d& dugc Pai hdi dong c6 dong thdéng qua;

Can ct Ké hoach san xuét kinh doanh nim 2025 cua Céng ty C phan Xay lap
Pudng éng Bé chira Dau khi;

Do tinh hinh cbng viéc trong nam 2025 con nhidu thach thirc khé khan, nén
HPQT dé xuét viéc chi tra tién lwong, thu lao cho cac thanh vién HPQT va Ban kiém
sodt nhu sau:



1- Dbi vi thanh vién Hoi ddng quan tri va thanh vién Ban kiém soét chuyén trach
1am viéc ché d6 thudmg xuyén tai Vin phong Cong ty hudng mire lwong theo Quy ché
trd luong, tra thiwdng tai Cong ty phit hop véi hiéu qua SXKD cua don vi va Nghi dinh
s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh pht Viét Nam.

2- Déi voi thanh vién Hoi dong quan tri va thanh vién Ban kiém so4t kiém nhiém:

- Giao HPQT théa thuin véi cac Thanh vién HDQT va Thanh vién Ban kiém
soat d& duoc hudng luong ctia Cong ty dé€ khong chi tra thu lao.

- Chi tra thu lao cho cac Thanh vién HPQT va Thanh vién Ban kiém soat khong
hudng luong cha Cong ty:

+ Thanh vién HDQT: 5 triéu ddng/ngudi/thang.
+ Thanh vién Ban kiém soat: 2 triéu ddng/ngudi/thang.
3- Tién luong, thi lao ciia thanh vién doc 1ap HDQT:

- Trudng hgp Thanh vién HDQT lam viéc thuong xuyén theo ché do lam viée
cla Cong ty dugc chi tra tién luong va cac ché do khac theo ché a6 4p dung dbi voi

Thanh vién HPQT chuyén trach 1a Ngudi dai dién phar vén cua PETROCONSs tai
DOBC.

- Trwong hop Thanh vién lam viéc khong thuong xuyén tai co quan Cong ty
(khéng chuyén trach) duge hudng mirc thi lao 12 5.000.000 déng/ngudi/thang.
Kinh trinh Pai hoi dbng cb dong xem xét, théng qua dé Céng ty lam co s& thyc
hién.

Xin tran trong cam on!

Noi nhin: ™, HQ] BONG QUAN TRI
- Nhu trén; ‘ =500
_ PETROCONs (d&bl); % ; AN
- HPQT, BKS, BGD DOBC (dé biét); 12/ cOPHAN Nl
- Lwu VT. (l*\x;w LAP ouoms)(é -
—_— \\ ONG BE CHUA ~
Cg':'— ‘\ DAUKHI / ,
— i Hfi Syﬂoang




TONG CONG TY CO PHAN XAY LAP DAU KHi VIET NAM
CONG TY CcO PHAN XAY LAP BUONG ONG BE CHUA DAU KHi

BANG QUYET TOAN TIEN LUONG, THU LAO CUA HPQT VA BKS NAM 2024

Phu luc s6 1

DVT : VNP
Ho va tén ) Ké hoach nim | Thuc hién nim So sanh so v6i ké hoach L
TT | Newsi dai dién Chmue 2024 2024 S5 oim — Eich e
1 2 3 4 5 6=5-4 7=5/4 8
I |H¢i ddng quin tri -
1.1 |Chuyén trich B
1 |HA Sy Hoang Chutich HBQT 294.954.000 | 286.829.296 (8.124.704) 97,2% -
2 |Tran Vii Phugng TV HPQT (Tu T1-21/5) 260.727.000 92.918.303 |  (167.808.697) 35,6% — =
1.2 |Kiém nhiém - _ I
A —— ;‘:c HPQT (Tir 21/5-31/12) kiém Giam S
1.3 |Thit lao Thank vién déc lap HDQT - ] - S—
4 |Lé Himg TV ddc lap HPQT (Tix T1-21/5) 25.833.333
— —_— == h 65.000.000 2.500.000 0 —
5 |Hoang Ngoc Triéu TV dgc 1ap HPQT (T 21/5 - 31/12) 36.666.667 ( ) Ay
Téng cong (I) m . 620.681.000 |  442.247.599 (178.433.401) 71,3% - —
I |Ban kiém soat o - o o ]
2.1 |Chuyén trach
1 |Nguyén Thi Phuong | Truémg BKS B | 233.108.000 | 227.434.566 (5.673.434) 97,6% .
2.2 |Kiém nhigm ) R I || S a— o ]
ol . L 1a CV P. KTKT, khér
2 |Nguyén MauTho  [Thanh vien BKS (T1-21/5) _ Ll BEGAI (30 ZiES g@;“g_ ;
Lé Trung Can _ |Thanb vién BKS (Tir21/5 -31/12) ‘B
2.3 (Thalao m B S n B 1 o ]
4 |V Thi Cham Thanh vién BKS | 26.000.000 25.000.000 (1.000.000) 26% / =
Téng cong (1) 259.108.000 | 252.434.566 (6.673.434) 97%
TONG CONG (I+11) $79.789.000 |  694.682.165 (185.106.835) 79,0%
Nguwdi lip Ké toan triwomg
_/--}/("
(b e
1, L '{’f‘ f /(I { @d-’" é“ﬂ"y IR EE




TONG CONG TY

CO PHAN XAY LAP DAU KHI VIET NAM

CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

Phu luc s6 2

KE HOACH TIEN LUONG, THU LAO CUA HPQT VA BAN KIEM SOAT NAM 2025

H¢ s6 hrong Mikc phu cip
. Phu :
Hesd | - |Phucap Thuéng Qpe | Qtlbs {1kh
TT | Chirc danh/Vi tri cdng vige |Luong chire| """ | phucdp| % | kiem |an toan Qued | QtIha |, 5004] (1.000a) | 2 Ghi chi
hléu qua 2 1% thu (I.OOOd) '\].OOOd) ” (1.0006)
danh (T1-T12) chic | | nhiém | (1000 ) (1 thang)
d .
anh %) (1.000d)| &)

1 3 3 4 5 6 i 8 9 10 11 12 13 14

I [Hi ddng quan tri

1 |Chttich HPQT 13 16— e 122.640 |  133.875| 21.376 | 277.891
2 (TVHBQT c 6,31 13,5 ., B 106.008 | 120488) | 18.875 245.370

3 |Thanh vién déc lap HDQT ~ 5.000| e 5.000 65000 | |

II {Ban kiém sost

1 TruéLgBKS 5,98 11,5 100.464 102.638 16.925 220.027
| B == = S = Luong 1a CV

hong, khé

2 [Thanh vién BKS E&; thut(g)
- — o S T : 1L - - kiém nhiém

3 |Thanh vién BKS kiém nhiém 2.000 2.000 26.000

329.112 | 357.000 . 64.176 834.288
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Dje 1ap - Ty do - Hanh phiic
_ CONG TY CO PHAN '
XAY LAP DUONG ONG BE CHUA DAU KHI
sé :/-H)TTr ~DOBC Viing Tau, ngay /| \thdngnam 2025
TO TRINH

Vé viéc: Luwa chon don vi kiém toan Bao c:o tai chinh nam 2025

Kinh gtri:  Dai hoi dong cb dong
Céng ty C6 phan Xay lap Duong éng Bé chita Déu khi

Céan ¢t Luat doanh nghiép s6 59/2020/QH14 duogc Quéc hoi nude Cong hoa Xa
hdi Chu nghia Viét Nam thong qua ngay 17/06/2020,

Cén cr Piéu 1¢ tb chirc hoat déng cia Cong ty C6 phdn Xy lip Puong dng Bé
chira Dau khi;

Ban Klém so4t kinh trinh Pai hoi déng cb déng xem xét biéu quyét thong qua
viée Gty quyén cho  HPQT lyra chon mét trong cac Cong ty kiém todn ddc 1ap hang dau

sau lam don vi kiém todn bdo céo tai chinh nim 2025 cho Cong ty ol phan Xay Iap
Pudng éng Bé chira Dau khi:

1- Céng ty TNHH Hang Kiém toan AASC.

2- Céngty TNHH Kiém todn Nhan Tam Viét.

3- Céng ty TNHH Kiém to4n An Viét.

Kinh trinh Pai hoi ¢6 dong xem xét, thong qua.

Trén trong./.
Noi nhin: TM. BAN KIEM SOAT
:Eé])%t;l}r;ca, BKS PETROCONS (dé b/c); ﬁ&% MUNG BAN

- HDQT, BKS, Ban G DOBC (dé biét);
-Lwu VT.
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BAO CAO TAI CHINH

CONG TY CO PHAN XAY LAP
BUONG ONG BE CHU'A DAU KHi

Cho ném tai chinh két thic ngay 31 thang 12 nam 2024

(da dugc kiém toan)



Cong ty C& phéan Xay 1ap Duwdng dng Bé chiva Dau khi
S6 35G dudng 3014, Phwdng 9, thanh phd Ving Tau, finh Ba Ria - Ving Tau

NOI DUNG

B4o cdo clia Ban Giam ddc

Bao c4o kiém toan doc iap

B4o ¢4o tai chinh da diwgc kiém toan
Béng can dbi ké todn
Bao c&o két qua hoat d6ng kinh doanh
B4o c4o lwu chuyén tién té

Thuyét minh bao cao tai chinh

Trang
02-03

04 -05
06 - 32
06 - 07
08
09

10 - 32




Céng ty Cé phan Xay lap Pudng éng Bé chiva Dau khi
S6 35G dudng 30/4, Phuremg 9, thanh phé Ving Tau, tinh Ba Rja - Viing Tau

BAO CAO cUA BAN GIAM BOC

Ban Giam déc Céng ty C6 phén Xay (3p Puwing 6ng Bé chiva Dau khi (sau day goi tét 1a "Cong ty"} trinh
bay bao cdo clia minh va bao céo tai chinh cla Céng ty cho ndm tai chinh két thic ngay 31 thang 12
nam 2024,

CONG TY

Cong ty C phan Xay 14p Pudng dng Bé chiva Dau khi tién than 1a Céng ty TNHH Mot thanh vién Xay 1ap
Buéng 6ng Bdn bé DAu khi dwoc duoc thanh lap theo Quyét dinh s6 02/QP-HPQT-TCT ngay 21 thang
12 nam 2007 va dugc chuyén ddi thanh Céng ty CO phan theo Quyét dinh sé 963/QD-XLDK ngay 16
thang 11 nam 2009 clia Hei d8ng Quan tri Cong ty CO phan Xay 1&p D&u khi Viét Nam (nay la Tdng Céng
ty C6 phan Xay )&p Dau khi Viet Nam).

Céng ty hoat dong theo Gidy chirng nhan Bang ky doanh nghiép s6 3500833615 dwoc cap 1An d4u ngay
26 thang 11 ndm 2009 bdi S& ké hoach va BAu tu tinh Ba Rja - Viing Tau va thay ddi l&n tha 14 ngay 23
thang 01 nam 2024,

Try s& chinh cia Céng ty fai: S6 35G dudng 30/4, phwdng 9, thanh phéd Viing Tau, tinh Ba Rja - Ving
Tau,

HOI PONG QUAN TR|

Cé4c thanh vién clia H6i ddng quan frj trong ndm va tai ngay 1ap bao cao nay bao gbm:

Ong Hb Sy Hoang Chil tich

Ong Pham Van Thu Thanh vién (Bd nhiém ngay 21/05/2024)
Ong Hoang Ngoc Tridu Thanh vién doc lap (B nhiém ngay 21/05/2024)
Ong Lé Hung Thanh vién déc lap (Mién nhigm ngay 21/05/2024)
Ong Tran Vi Phugng Thanh vién (Mién nhiém ngay 21/05/2024)
BAN GIAM BDOC

Céc thanh vién clia Ban Giam déc da diéu hanh Céng ty trong ndm va tai ngay 14p bao c&o nay bao gom:

Ong Pham Van Thu Giam dbc (B& nhiém ngay 11/01/2024 truéc d6 14 Phé
Giam déc phy trach - ngudi dai dign theo

1 phap luat cha céng ty)

Ong Mai Binh Bao Phé Giam dbc

Ong Huynh Binh Viét Phé Giam ddc

Céc thanh vién Ban Kiém soat bao gdm:

Ba Nguyén Thj Phwong Truwéng ban

Ong L& Trung Can Thani vién (BS nhiém ngay 21/05/2024)
Ba V(i Thj Cham Thanh vién

Ong Nguyén Mau Tho Thanh vién {Mién nhiém ngay 21/05/2024)

NGU'OI PAI DIEN THEO PHAP LUAT

Ngwei dai dién theo phép luét clia Cong ty trong ndm va cho dén ngay lap bao céo tai chinh nay la Ong
Pham Van Thu - Giam dée.

KIEM TOAN VIEN
Cong ty TNHH Hang Kiém toan AASC da thwe hién kiém toan bao cdo tai chinh cho Cong ty,
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Cdng ty Cb phdn Xay lip Bwong dng Bé chiva Dau khi
§6 35G duwéng 30/4, Phirdng 9, thanh phd Viing Tau, finh Ba Rja - Ving Tau

CONG BO TRACH NHIEM cUA BAN GIAM BOC BOI V&I BAO CAC TAI CHINH

Ban Giam dbc Céng ty chiu trach nhiém vé& viéc 1ap bao cdo tai chinh phan anh trung thie, hep ¥ tinh
hinh tai chinh, két qua hoat d6ng kinh doanh va tinh hinb lwu chuyén tién té cla Cong ty trong nam.
Trang qua trinh lap béo c4o tai chinh, Ban Giadm déc Céng ty cam két d3 tuan thil cac yéu ciu sau;

- Xay deng va duy trl kidm soat noi bd ma Ban Gidm dbc va Ban quan trj Céng ty xac dinh Ja can thiét
dé dam bao cho viéc 1ap va trinh bay bao cdo tai chinh khong con sai sét trong yéu do gian (4n hoac
do nham I&n;

- Lira chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mft cach nhét quan;

- Buara cac danh gia va dy doan hep ly va than trong;

- Néu rd cc chudn muyc ké toan dwoc ap dung cé dugc tuan thi hay lkhong, ¢d nhitng ap dung sai léch
trong yéu dén mtrc cAn phai cong bb va gidi thich trong bao c4o tai chinh hay khéng;

- L&p va trinh bay cac bao cae tai chinh trén co s& tuan tha cac chudn mwc ké toan, ché dd ké toan
doanh nghiép Viét Nam va cac quy dinh phap Iy ¢ lién quan dén viéc lap va trinh bay bao cao tai
chlnh;

- L&p céc bédo céo tai chinh dwa trén co s& hoat dong kinh doanh lién tuc, triv trvdng hep khong thé
cho rang Céng ty s& tiép tuc hoat déng kinh doanh.

Ban Giam déc Cong ty ddm bao rdng cac sé ké toan dwec hwu gitk @& phan 4nh tinh hinh tai chinb clia
Céng ty, v&i mire do trung thiee, hop ty tai bat cir thoi diém ndo va dam bao ring bao cdo tai chinh tuan
tha cac quy dinh hién hanh ciia Nha nwéce. Bong thevi €6 tradch nhigm trang viéc bdo dém an toan tai san
clia Cong ty va thyc hién cac bién phap thich hop dé ngan chan, phat hién céc hanh vi gian lan va cac vi
pham kbac,

Ban Giam déc Céng ty cam két réng bao céo tai chinh @ phan &nh trung thywe va hop [y tinh hinh tai
chinh clia Cong ty tai thai diém ngay 31 thang 12 ndm 2024, két qua hoat ddng kinh doanh va tinh hinh
lu chuyén tién té cho nam tai chinh két thuc ciing ngay, phil hop véi chudn myc ké todn, ché do ké toan
doanh nghiép Viét Nam va tuan thG c&c quy dinh phép Iy c6 lién quan dén viéc 12p va trinh bay bao cao
tai chinh.

Cam két khac

Ban Giam dbc cam két rang Cong ty tuan thi Nghij dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020
ctia Chinh phll vé quy dinh chi tiét thi hanh mét s6 diéu cia Luat Chirng khoan va Céng ty khéng vi pham
nghta vy cong bd théng tin theo quy dinh tai Thong tv sd 96/2020/TT-BTC ngay 16 thang 11 nam 2020
cla BS Tai chinh huéng dan cbng bd théng tin trén Thj trweng chirng khoan va Thong tw 6 68/2024/TT-
BTC ngay 18 thang 09 nam 2024 clia BO Tai chinh vé viéc sira doi, bd sung mot sb diéu ciia Théng tw sb
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Sé: 270325.031/BCTC.KT5
BAO CAO KIEM TOAN DOC LAP

Kinh gtvi:  Quy Cé déng, Hoi d&ng quan trj va Ban Giam déc
Céng ty Co phan Xay |ap Pudng dng Bé chiva Dau khi

Ching t6i da kidm toan bao cdo tai chinh kém theo clia Céng ty Cb phan Xay ldp Buwéng bng Bé
chira Dau khi {"Cong ty") dwo'c tap ngay 27 thang 03 nam 2025, i frang 06 dén trang 32, bao gém:
Bang can ddi ké toan tai ngay 31 thang 12 nam 2024, Bae cao két qua hoat déng kinh doanh, Bao
céo lwu chuyén tidn t& cho ndm tai chinh két thuc cting ngay va Ban thuyét minh bao céo tai chinh.

Trach nhiém cia Ban Giam déc

Ban Gidm dbc Cong ty C& phin Xay lip Puéng dng Bé chira DAu khi chiu tréch nhiém vé viéc 1&p
va trinh bay trung thare va hep 1y bao cao tai chinh cda Cong ty theo chudn muc ké todn, ché do ké
toan doanh nghiép Viét Nam va céc quy dinh phap Iy ¢6 idn quan dén viéc 14p va trinh bay bao céo
tai chinh va chiu trach nhigém vé kiém soat ndi bd ma Ban Glam dbc xac dinh i can thiét & dam
bééo cho viéc lap va irinh bay bao cao tai chinh khéng cé sai sét trong yéu do gian 1an hodc nham
1an.

Trach nhiém cGa Kiém toan vién

Tréach nhiém cila ching t6i 14 dwa ra ¥ kién v& Bao cdo tai chinh dya trén két qué clia cude kiém
toan. Ching tét da tién hanh kiém toan theo cac Chudn muc kiém toan Viet Nam. Tuy nhién, do
van dé mad 1a tai doan "Co s& clia viéc tiv chdi dwa ra y kién”, chling tdi da khong thé thu thap dwoc
day a0 béng chirng kiém toan thich hop dé lam co s& dua ra v kién kiBm toan.

Co s& clia vigc tiv chbi dwa ra y kién

Céc thiva dat s6 35D va 35G dwerng 3074, Phuéng 9, thanh phéd Viing Tau, tinh Ba Ria - Vﬁng Tau
ndm trong dién tich 16 dat da duge Uy ban Nhan dan tinh Ba R|a Viing Tau ra quyét dinh sb
3339/QD-UBND ngay 28/10/2022 v& viéc thu hbi lai thiva dét va yéu cau PETROCONS di d&i ton
bd tal s&n trén GAt. Hién tai, Cong ty chwra bj thu héi lai va van déng tién thué dat hang nam.

Nam 2023, Cong ty d& thanh ty hop ddng chuyén giao quyén sir dung dat tar dja chi sb 35D dudng
30/4, Phwrdrng 9, thanh phé Viing Tau, tinh Ba Rja - Vling Tau ti Céng ty Cé phén Xay ding Cdng
nghlep va Dan dung Dau khi (PVC - IC) ghi nhan gidm todn b$ nguyén gla gia tri hao mon [y ké
clia tai san ¢b dinh lién quan dén hop déng chuyén nhwgng ban dau, dong the ghi nhén vao Bao
cao két qua hoat dong kinh doanh ndm 2023 nhuw sau:

Chi tiéu Ma s6 NEm 2023 Thuyét minh
VND

Thu nhép tir thanh Iy t&i sén cd dinh 31 4.842.228,728 25

Chi phi boi thudng 32 2.908.943.070 26

Don véi thiva d4t 35G dwdvng 30/4, Phuong 9, thanh phd Ving Téu tinh Ba Rja - V(ing Tau, Cong ty
van chwra thanh Iy hop déng, chira ban giao lai cho PYG - IC va van dang ghi nhan trén Bao cdo tai
chinh nhtr sau:

Chi tibu Mé sé Tai ngay Tai ngdy Thuyét
01/01/2024 31/12/2024 minh
VND VND
Nguyén gié tai sdn cb dinh vé 228 4.407.000.000 4.407.000.000 11
hinh
Gig trj hao mon Ity ké tai sén 229 3.525.600.000 3.966.300.000 11

c6 dinh v hinh
Chi phf khdu hao da ghi nhdn vao Béo cdo két qué kinh doanh trong ném la 440.700.000 VND,

Ti{B4) 24 3824 1990 | 1°:(84) 24 36825 3973 | 1 La Phung [ liew, Hanoi, Vielnam  {HL8
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Chuing ti chwa thu thép dwoc day da céc tai ligu lién quan dén sd dw tai ngay 31/12/2023 va ngay
31/12/2024 cha cc khodn ng phai trd véi gid i 1an lwet 14 11,67 tf VND va 15,55 ty VND; céc
ikhodn ng phai thu vei gia trj 1An lwet (a 11,48 ty VND va 10,31 ty VND.

Gia tr] céc khodn ne phai thu tdn dong tal ngady 31/12/2023 va ngay 31/12/2024 IAn lwot 14 106,22
ty VND va 131,89 ty VND chuwa duge cong ty xem xét va danh gia trich [ap dy phong.

Tor chél dwa ra y kién

Do tAm quan trong cia cac van dé néu tai doan “Co s& clia viéc tir chéi dwa ra ¢ kién”, ching t6i
khéng thé thu thap dwoc day db biang ching kiém toan thich hep dé 1am co s& dwa ra ¥ kién kiém
toan. Do d6, ching toi khong thé dwa ra ¥ kién kidm toan vé Bao céo tal chinh dinh kém,

Vén dé c¢in nhdn manh

Ching t6i lwu ¥ ngwdi doc Bao céo tai chinh t¢i cac sy kién dugc néu & Thuyét minh sé 1 cho théy
sy tOn tai clia yéu 16 khong chéc chén trong yéu ddn Gén nghi ngdr déang ké v& kha nang hoat dong
lién tuc clia Cong ty. Tuy nhién Bao céo tai chinh kém theo van duoc trinh bay trén co s& gia dinh
vé kha n&ng hoat déng iién tyc.

Van @& can nhin manh nay khdng 12m thay ddi y kién tir chdi néu trén ciia chung t6i.
Cang ty'TRHHY Hang Kiém toan AASC

Toeoms Ty NG
iACi ke kg an V=

Pfam Anh Tuin Nguyén Duy Quang

Phé Téng Giam déc Kiém toan vién

Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan d3ng ky hanh nghé
kiém toan sb: 0777-2023-002-1 kidm toan sb: 3363-2025-002-1

Ha Noi, ngay 27 thang 03 nam 2025



Céng ty C& phan Xay 1ap Pwong éng Bé chiva Dau khi
S6 35G dwdng 30/4, Phuwirng 9, thanh phd Viing Tau
Tinh Ba Rja - Vliing Tau

Bao cao tai chinh
cho nam tai chinh két thtic ngay 31/12/2024

s
100

110
11

130
131
132
136
137

140
141
149

150
151
152
153

200

220
221
222
223
227
228
229

260
261

270

BANG CAN DOl KE TOAN
Tal ngay 31 thang 12 ndm 2024

TAI SAN

A. TAI SAN NGAN HAN

k. Tién va cac khoan twong dwong tién

1. Tién

Il. Cac khoan phai thu ngin han

1. Phai thu ngén han cla khach hang
2. Tra truge cho ngudi ban ngdn han

3. Phéi thu ngén han khac

4. Du phong phai thu ngan han kho doi

1. Hang t6n kho
1. Hang ton kho
2. D phong gidm gia hang tbn kho

IV. Tai san ngin han khac

1. Chi phi trd trirérc ngan han

2. Thué GTGT dwgc khau triy

3. Thué va céc khoan khac phai thu
Nha nuéc

B. TA1 SAN DAI HAN

|. Tai san ¢6 dinh
1. Tai s3n cb dinh hiru hinh
~ Nguyén gia
- Gia trj hao mon fuy ké
2. Tai san ¢b dinh v6 hinh
- Nguyén gia
- Gig trf hao mon luy ké

Il. Tai san dai han khac
1. Chi phi tra triedc dai han

TONG CONG TAI SAN

Thuyét
minh

[or ) NN

14

10

11

3111212024

01/01/2024

VND
249.256.,799.591

1.688,102.378
1.688.102.378

199.496.501.735
193.745.051,933

VND

261.887.929.357

1.284,300.598
1.284.300.598

218.506.382.985
213.623.731.067

3.508.029.025 1.313.461,206
33.840.037.961 35.165.807.897
(31.598.617.184) (31.596.617.184)
46.438.145.980 40.459.702.158
62.226.450.591 51.276.557.860
{15.788.304.611) (10.816.855.702)
1.634.049.498 1.637.542.616
36.791.799 40.285.917
1.397.673.282 1.387.673.282
199.584.417 190.684.417
32.697.643.512 34.516.690.209
32.607.382.096 34.390.416.075
32.166.682.096 33.509.016.075
126.567.699,350 127.848.110.632
(94.401.017.254) {94.339.094.557)
440.700.000 881.400.000
4.596.062.000 4.596.062.000
{4.155.362.000) {3.714.662 000)
90.261.416 126.274.134
90.261.416 126.274.134
281.954.443.103 296.404.619.566
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Cong ty Cd phan Xay tap Dwong éng Bé chira Dau khi
S6 35G dudng 30/4, Phu ong 9, thanh phd Viing Tau
Tinh Ba Ria - Viing Tau

Bao cao tai chinh

cho nam tai chinh két thuc ngay 3111212024

Ma
sé

300

310
311
312
313
314
315
319
320
322

330
337

400

410
411

411a

412
418
421
421a

4210

440

-

BANG CAN POI KE TOAN
Tal ngay 31 thang 12 nam 2024

{Tiép theo)
NGUON VON Thuyét
minh
C. NO' PHA! TRA
f. Ng ngédn han
1. Phéi trd ngudri ban ngén han 13
2. Ngudi mua tra tién tred'c ngén han 12
3. Thué va céc khoan phai nop Nha nwic 14
4. Phai tra ngudi lao d6ng
5. Chi phl phai tra ngan han 15
6. Phéi tra ngan han khac 16
7. Vay va ng thué tai chinh ngan han 17
8. Quy khen thwang, phic lgi
IIl. Ng» dai han
1. Phai tra dai han khac 16
D. VON CHD SO HOW
. Vén chi s& hivu 18
1. Vén gop chia chil s& hitu
- Cé phidu phd thong ¢ quyén bidu quyét
2. Thang dw vén 66 phan
3. Quy d3u tv phat trién
4. Lginhuan sau thué chwa phan phbi
- LN'ST chira phén phéi iy ké dén cubi
nam fruée
- LNST chuwa phén phdi ndm nay
TONG CONG NGUON VON

I _

e

3111M2{2024

01/01/2024

VND
226.187.321.934
224.817.558.471

109.219.034.754
33.310.773.117

VND
241.858.306.074
240.860.276.156

114.092.665.505
31.257.238.271

&N DAY KNI -

13.936.222.475 22.223.716.517
10.109.314.212 22.438.401.412
31.217.663.744 26.411.446.321
15.163.700.431 19.697.945 966
11.513.000.000 4.490.012.426
348,849,738 348.849.738
1.368.763.463 998.028.918
1.369.763.463 998.028.918
55.767.121.169 54,546.314.492
55.767.121.169 54.546.314.492
200.000.000.000 200.000.000.000
200.000.000.000 200.000.000,000
150.826.415 150.826.415
14.984.584.051 14.984.594.051
{159.368.299.297) (160.589.105.974)
(160.589,105,974) (161.600.789.180)
1.220.806.677 1,011.683.206
Q’ggggég,go 296.404.619.566

Pang Th| Nggc
Nguoi lap biéu

Ham Quang Hwng
Phu trach Phong TC - KT
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Viing Tau, ngay 27 thang 03 nham 2025




Cong ty Co phan Xay J3p Bwéng dng BE chiva Dau khi Bao c¢ao tai chinh
S6 35G dwong 30/4, Phuong 9, thanh phd Ving Tau cho nam tai chinh két thuc ngay 31/12/2024
Tinh Ba Ria - Viing Tau

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2024
Ma CHITIEU Thuyét Nam 2024 Nim 2023
s6 minh VND VYND
01 1. Doanh thu ban hang va cung cép 20 100.140.494.385 99.614.555.082
dich vu
10 2.‘ Doanh thu thudn ban hang va cung 100.140.494.385 99.614.555.082
cap dich vu
11 3. Gid von hang ban 21 89.428.406.109 82.771.868.192
20 4.Lginhuan gp vé ban hang va cung 10.712.088.276 16.842.686.890
cép dich v
21 5. Doanh thu hoat déng tai chinh 22 29.179.178 103.856.729
22 6. Chi phi tai chinh 23 157.677.094 861.255.518
23 Trong d6; Chi phi 1&i vay 157.677.094 861.255.518
26 7. Chiphl quan ly doanh nghiép 24 9.862.830.990 11.747.391.566
30 8. Loi nhuan thudn tiv hoat déng kinh doanh 720.7569.370 4.337.896.535
31 9. Thu nhép khac 25 3.231.662.855 4.847.829.461
32 10. Chi phi khac 26 2.731.615.548 8.174.042.790
40 11. L¢i bhudn khac 500.047.307 (3.326.213.329)
50 12, Téng lgi bhuan ké toan trwde thué 1.220.806.677 1.011.683.206
51 13. Chi phi thué TNDN hién hanh 27 - -
60 14. Lod nhudn sau thué TNDN 1.220.806.677 1.011.683.206
70 15.Lai corban trén cé phiéu 28 ZZashihd ,,\01 51
fo) /rﬁAu. CA \
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Viing Tau, ngay 27 thang 03 nam 2025



Cong ty C6 phan Xay 13p Buwdng dng Bé chiva Dau khi
S0 35G dudrng 30/4, Phudrng 9, thanh phé Viing Tau
Tinh Ba Ria - V(iing Tau

Bao cao tai chinh
cho nam tai chinh két thic ngay 31/12/2024

BAO CAOQ LU CHUYEN TEN TE

Nam 2024
(Theo phwong phap gian tiép)
Ma CHITIEY Thuyét N#m 2024 Nam 2023
sb minh VND VND
l. LU CHUYEN TIEN T HOAT BONG KINH DOANH
01 1. Loi nhuan trudc thué 1.220.806.677 1.011.683.206

2. Biéu chinh cho cac khodn
02 - Khau hao tai san ¢b dinh va bat déng san dau tw
03 - Cdc khodn diy phong
05 - L&, 18 tir hoat dong dau tw
06 - Chi phl 5i vay
08 3. Loi nhuén & hoat dong kinh doanh
trwde thay doi vén leu dong
02  -Tang, giam cac khodan phai thu
10 -Té&ng, gidm hang tdn kho
11 - Tang, gidm cac khoan phai tra
12 - Téng, gidm chi phi tra truée
14 -Tién |&i vay d4 tra
20 Luwu chuyén tién thudn te hoat dong kinh doanh

il. LU CHUYEN TIEN T HOAT BONG BAU TU
21 1. Tién chi & mua sdm, xay dyng tai sdn ¢b

dinh va tai san dai han khac
27 2. Tién thu I3i cho vay, cd tkc va loi nhuan

dwgc chia
30  Lwu chuyén tién thudn tiv hoat dong dau tw

Hl. LU CHUYEN TIEN T(’ HOAT BONG TAI CHINH

33 1. Tién thu ter di vay
34 2. Tién tra ne gbc vay
40 Lwu chuyén tién thuan tiv hoat dong tai chinh

50  Lwu chuyén tién thuin trong nam

60 Tién va twong duong tién diu ndm
70 Tién va twong dwong tién cudi nam
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1.783.033.979
4.971.448.909
(29.179.178)
157 677.094
8.103.787.481

19.009.881.250
(10.949.892.731)
(22.797.786.575)
39.506.836
(53.861,233)
(6.648.364.972)

29.179.178
29.179.178
9.033.000.000
(2.010.012.426)

7.022.987.574

403.801.780

2.091.775.150
32.030.360
(4.946.085.457)
861.255.518
(949.341.223)

(11.489.123.605)
23.259.645.023
(346.494.591)
(77.636.420)
(778.295.457)
9.618.753.727
(1.843.147.800)
103.856.729
(1.739.291.071)
9.151.668.033
(18.291.570.267)
(9.139.902.234)
(1.260.439.578)

2.544.740.176

1.284.300.598
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Cong ty C6 phin Xay Iip Buong ng Bé chiva Dau khi ~ Béo cao tai chinh
S0 35G dwdng 30/4, Phudang 9, thanh phd Ving Tau cho ndm tai chinh két thuc ngay 31/12/2024
Tinh Ba Rja - Viing Tau o

THUYET MINH BAD CAO TAI CHINH
Nam 2024

1 BAC PIEM HOAT BONG CUA DOANH NGHIEP

Hinh théee s& hivu vén

Cong ty CO phan Xay l&p Puong 6ng B chira DAu kbl tign than la Cong ty TNHH Mot thanh vién
Xay ¥&p Buong dng Bdn bé DAu khi droc dwec thanh 1ap theo Quyét dinh sb 02/QD-HPQT-TCT
ngay 21 thang 12 nim 2007 va dugc chuyén dbi thanh Coéng ty C& phan theo Quyét dinh sb
963/QD-XLDK ngay 16 thang 11 n&m 2009 cua Hoi ddng Quan tri Céng ty Cé phan Xay ¥p Dau
kii Viét Nam {nay 1a Téng Cong ly C3 phan Xay Jp Dau khl Viét Nam).

Céng ty hoat déng theo Gidy chirng nhan Bng ky doanh nghiép sb 3500833615 dugc cap lan ddu
ngay 26 thang 11 nam 2009 bdi S& ké hoach va DAu tw tinh Ba Ria - Viing Tau va thay ddi lan the
14 ngay 23 thang 01 ndm 2024.

Try s& chinh clia C8ng ty dwoc dat tai : $6 35G dwang 30/4, Phurdng 9, thanh phé Viing Tau, tinh
Ba Rja - Ving Tau.

Vé_n didu & cita Cang ty 1&: 200.000.000.000 VND, twong dwong 20.000.000 cd phan, ménh gia
mé&i cb phén & 10.000 VND.

Téng s nhan vién cira Cong ty tai ngay 31 thang 12 ndm 2024 1&: 105 nguwdi (tai ngay 01 thang 01
nam 2024 [&: 114 nguwdi).

Linh vire kinh doanh: Xay dung céng trinh
Nganh nghé kinh doanh

Hoat ddng chinh clia Céng ty 1&:

- Xay dwng céng trinh dwong 6ng, bon bé chira, thi cdng cac coéng trinh duwdng éng dan khi, dan
ga, dan xang, dan dau, d&n nuée,...

- L&p dit he théng xay dyng khdc, lap ddt hé thdng dign.

- Hgan thién cong trinh xay dwng: Duy tu, bdo dudng va ska chira, chéng &n mon cac cong trinh
dau Khl.

- San xuat thiing, bé chira va dyng cu chira dwng béng kim loai.

B3c diém hoat déng cia doanh nghiép trong ndm c6 anh hwéng dén bio cao tai chinh

Doanh thu ctia Céng ty chil yéu dén tr cac hoat ddng kinh doanh chinh 1& xay 13p va cung cép céc
san pham cong nghiép cho Tng Céng ly C6 phan Xay Iap Dau khi. Trong ndm €8ng ty chii yéu
dwoc nghiem thu khdi lwgng hoan thanh cac cdng trinh cil véi Téng Cong ty v tdng doanh thu xéay
dirng giam nhe 1,84 tf VND. Tuy nhién phén doanh thu dich vy ting 2,33 ty VND do téng cueng khai
thac kinh doanh cho thué tai san ma ndm 2023 chua tan dung duoc. Ngoai ra, trong nam Cong ty
cling 34 trich lap dy phong giam gia hang tén kho 4,97 ty VND dan toi 1i gop bién dong gidm manh,

B4o cao tai chinh clia Cong ty dang phan anh tdng s6 16 Ity ké dén 31/12/2024 Ia 159,37 ty VND,
twong (ing 79,68% vén gop clia chit s¢ h(rw, ng qua han chiva thanh todn la 87,05 ty VND (xem
thuyét minh s 13 va 16); ng phai trd Io6n gap 4,06 1&n vOn chh s& hiru, Nhivng sw kién ndy cho
thay si ton tai ciia yéu td khong chic chén trong yéu dan dén nghi ngér ddng ké vé kha niing hoat
dong lién tuc cia Cong ty.

Tuy nhién, Céng ty vAn dang trong qua trinh thyre hién nhidu hop ddng Iém, ddc biét tai iy an Nhigt
dién Théai Binh 2 véi téng thau EPC 1a Tdng Cong ly. Mét khéc, Cong ty ciing dang tich cyc trién
khai cac bién phap thu hoi cong ne cling nhu dam phan & gia han cac khoan no phéi tra ¢én han.
Ngoai ra, Cong ty ciing dwgc cap bdo lanh tir cac Ngan hang TMCP Hang Hai Viét Nam - CN
Vg Tau va Ngan hang TMCP Loc Phat Viét Nam - CN Viing Tau & phuc vu cho hoat 86ng trong
nam 2025.
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Céng ty Cb phén Xay lip Dwong dng Bé chiva Dau khi B4o cao tai chinh
S6 35G dudrng 3074, Phurdng 9, thanh phé Viing Tau cho nam tai chinh két thuc ngay 31/12/2024
Tinh B4 Rja - Viing Tau

2.1

282

23

2.4

V&i cac gidi phap dang trién khai, Ban Giam déc tin tudng rdng Cong ty co ngudn tién dé thanh
toan cac khodn ng dén han trong it nhat 12 thang ké tt ngay két thic nam tai chinh. Do d6, Bao
c4o0 tai chinh cho nam tai chinh két thac ngay 31/12/2024 dugc [3p trén co s& gid dinh hoat ddng

lién tuc.
Cau tric doanh nghiép

Cong ty cb cac don vij trre thude sau:

Tén don vj Dja chi Hoat ddng kinh doanh chinh
Xi nghiép xay i&p 80 1 Ba Rja Ving Tau  Xay dyng céng trinh
Xi nghiép xay 14p s6 2 BaRia Ving Tau  Xay dyng céng trinh
Xi nghiép xay 13p s6 3 Ba Ria Ving Tau Xay dwng cbng trinh
Xi nghiép xay 3p 56 5 (%) BaRjaVing Tau  Xay dwng cbng trinh

(*) Theo Quyét dinh sé 31/QD-HPQT ngay 13/04/2017 cha Hoi dong quan tri Cong ty, XI nghiép
xay 1ap s6 5 dang trong qua trinh thire hign cAc tha tuc gidi thé.

CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Ky ké toan, don vi tién té s dung trong ké toan

Ky ké toan ndm clia Cong ty theo nam duong fich bt dau tir ngay 01/01 va két thac vao ngay
31112 hang nam.

Don vi tién t& slr dung trong ghi chép ké toan 1a Ddng Viét Nam (VND).

Chudn mwe va ché do ké toan ap dung

Ché do ké todn 4p dung

Cong ty &p dung ché do ké toan doanh nghiép ban hanh theo Théng tuw s6 200/2014/TT-BTC ngay

22{12/2014 cia BS Tai chinh va Thong tw 80 53/2016/TT-BTC ngay 21/03/2016 cla B Tai chinh
vé viéc stra ddi, bd sung mét sb didu clia Thong tu sd 200/2014/TT-BTC.

Tuyén b6 vé viée tuan tha chudn muc ké todn va ché dé ké toan
Coéng ty da ap dung céc chudn muc ké toan Viét Nam va cac van ban hwéng dan chudn muc do

Nha nwée d& ban hanh, Cac bao cao tai chinh dwec 'ap va trinh bay theo ding moi quy dinh cila
tirng chudn mye, théng fv hudng dan thye hién chudn mye va ché dé ké toan doanh nghiép hién

hanh dang ap dung.
Co s& 14p bao cao tai chinh
B4o cao tai chinh duoc trinh bay theo nguyén tic gia gbc.

Trong bac c4o tai chinh clia Céng ty, cac nghigp vu giao dich ndi bd va sé dw ndi bd ¢b lién quan
@én tai san, ngudn vbn va céng ng phai thu, phai tra ndi bo ... da duec loai trie toan bo.

Wérc tinh ké toan

Viéc 1ap bao céo tai chinh tuan thil theo cac chudn muc ké toan Viét Nam, ché do ké toan doanh
nghiép Viét Nam va cac guy dinh phap I cé ién quan yéu ciu Ban Giam dbc phai cd nhiing wée
tinh va gia dinh dnh hurdng dén so liéu ve cong ne, tai san va viéc trinh bay cac khoan cong no va
tai san tidm tang tai ngay két thiic nam tai chinh ciing nhur cac s6 liéu vé doanh thu va chi phi trong

sudt nam tai chinh.
Cac woc tinh va gid dinh co anh huéng trong yéu trong bao cao 1ai chinh bao gbm:

- Du phéng phai thu khé doi;



Céng ty Cb phan Xay lap Bwirng 6ng Bé chiva Dau khi Bao cdo tai chinh
86 35G dudrng 30/4, Phieong 9, thanh phé Ving Tau cho nam tai chinh két thac ngay 31/12/2024
Tinh Ba Ria - Ving Tau

2.5

2.6

257,

2.8

D phéng gidm gia hang ton kho;

Uéc tinh phan bo chi phf tra trude;

- Thei gian hivu dung wéce tinh cla tai sén co dinh;
- Uéec tinh thué thu nhap doanh nghiép;

L]

Céc wéc tinh va gia dinh thwdng xuyén duge danh gid dwa trén kinh nghiém lrong qua khtr va cac
yéu t§ khac, bao gdm céc gia dinh trong twong lai cé anh huwdng trong yéu téi bao cdo tai chinh
clia Céng ty va duwoc Ban Giam déc Cong ty danh gia 14 hop Iy.

Tién
Tién bao gbm tién mét tai quy, tién givi ngan hang khéng ky han.

Cac khoan no phai thu

Céc khodn phai thu duoe theo dbi chi tiét theo ky han phai thu, ddi trong phéi thu, loai nguy#n té
phai thu, va cac yéu t6 khac theo nhu cAu quan Iy clia Céng ty. Céc khodn phai thu duoc phan loai
[&4 ngan han va dai han trén bao céo tai chinh cdn clv ky han con lai clia cac khodn phai thu tai
ngay hao cao,

Dy phong ng phai thu khé doi dwece trich [@p cho cac khodn; ng phai thu qua han thanh toan ghi
trong hop ddng kinh té, cac khé woc vay ng, cam két hgp dong hodic cam két no va no phéi thu
chua @én han thanh todn nhung khé ¢6 kha ndng thu hdi. Trong d6, viéc trich 1ap dy phong ng
phai thu qué han thanh toan dwee can ol vao thei gian trd ng géc theo hop ddng mua ban ban
dAu, khéng tinh dén viée gia han ng gitra cac bén va ng phai thu chua @én han thanh toan nhwng
khach no @& Jam vao tinh trang pha san ho#c dang lam thd lyc giai thé, mat tich, bd trén hoac dy
kién mirc tdn thét co thé xay ra.

Hang tdn kho

Hang tdn khe dugc ghi nhan ban dAu theo gia gdc bao gdm: chi phi mua, chi phi ché bién va cac
chi phi fién quan trwec tiép khac phat sinh @& c6 dwge hang ton kho & dia diém va trang thal tai thoi
diém ghi nhan ban dau. Sau ghi nhan ban dau, tai thdi diém Iap bao céo tai chinh néu gia trj thuan
c6 thé thire hién dvoc ciia hang tdn kho thap hon gia géc thi hang tdn kho duwgc ghi nhén theo gia
trj thun co thé thye hign duoc.

Gia {rt thudin ¢6 thé thie hién duec wéc tinh dwa vao gid ban cia hang ton kho trir di cac khoan
chi phi wéc tinh dé hoan thanh san pham va céac chi phi wéc tinh dé ban sén pham.

Gia trj hang tdn kho dwee xéc dinh theo phuong phap binh quan gia quyén.

Hang ton kho duoc hach toan theo phueng phap ké khai thwong xuyén,

Phuong phap xac dinh gia trj san phdm d& dang cudi nam: Chi phl san xuat kinh doanh dé& dang
dwoc tap hop theo tirng cong trinh chwa hoan thanh hodc chwa ghi nhén doanh thu, twong (ng
véi khdi ivgng cong viéc con d& dang cudi nam,

Di phong giam gid hang tén kho duge lap vao thei diém cubi ndm can ci theo s6 chénh iéch gitra
gia gbc cua hang tdn kho tén hon gid tri thuén cé thé thue hién duoc.

Tai san c6 dinh
Tai sén ¢b dinh hixu hinh, tai san cd dinh vo hinh dwec ghi nhan ban dau theo gia gbe. Trong qua

trinh st dung, tai san ¢ dinh héru hinh, tai san ¢b dinh v6 hinh dwoc ghi nhén theo nguyén gia,
hao mon Ju§ ké va gia trj con lai.

Gié trf sau ghi nhan ban déu

Néu phat sinh cac khoan chi phl sau ghi nhan ban d4u 1am tang i ich kinh té trong tuong lai dur
tinh thu duorc tiv viec str dung tai san cb dinh hiru hinh virot trén mirc hoat ddng tiéu chuan theo
nhu danh gia ban dau thi cac chi phl nay dwec von hoa nhw mét khodn nguyén gia tang thém cla
tai san cb dinb hitu hinh.
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Céng ty C6 phin Xay 13p Dwong dng Bé chiva Dau khi Bao céo tai chinh
S6 35G dwerng 30/4, Phwdng 9, thanh phé Viing Tau cho na&m tai chinh két thuc ngay 31/12/2024
Tinh Ba Rja - Ving Tau

2.9

2.10

2.1

212

2.13

Cdc chi phl khac phét sinh sau khi tai san cb dinh d& dwa vao heat dong nhaw chi phi sira chiva,
b&o dwdng va dai tu dwoc ghi nhan vao bao cdo két qua hoat ddng kinh deanh trong ndm ma chi
phl phat sinh,

Khau hao tai san cé djnh dwoc trich theo phuong phap dudng thdng véi thei gian khdu hao duwgc
wée tinh nhy sauw:

Nha cira, vat kién tric 10 - 40 nam
- Méy méc, thiét bj khéc 05 -08 nam
- Phuong tién van tai 05 -10 nam
Thiét bj van phong 03 -05 nam
Quyén s& dung dat 10 ndm

Thué hoat déng

Thué hoat dong 12 loai hinh thué tai sdn cé dinh ma phan (&n rli ro va loi ich gan lién voi quyén s&
hitu cla tai san thudc vé bén cho thué. Khodn thanh toan dwéi hinh thive thué hoat déng dwoc
hach to&n vao bao cao két qua hoat dong kinh doanh theo phwong phap dudng thing dua trén
th&i han thué hoat dong.

Chi phi tra trwdc

Cé4c chi phi da phat sinh lién quan dén két qua hoat déng san xuat kinh doanh clia nhiéu nam tai
chinh dwoc hach toan vao chi phi tra trwde dé phan bd dan vao két qua hoat dong kinh doanh
frong cac ndmn tai chinh sau,

Viéc tinh va phan bd chi phi tra trwdc dai han vao chi phl sdn xuét kinh doanh tirng nm tai chinh
duoce cdn ol vao tinh chat, mirc do tirng loai chi phi & Ipa chon phuong phap va tiéu thic phan
bé hop ly.

Céc loai chi phi tra tnvdc caa Cong ty bao gom:

Cong cy va dung cy bao gdm cac tai san ma Cong ty ndm gitr dé st dung trong qua trinh hoat
dong kinh doanh blah thudng, v6i nguyén gia cla moi tai san thép hon 30 triéu VND va do dé
khéng du didu kign G& ghi nhan ia tai san co dinh theo quy dinh hién hanh. Nguyén gia céng cu
dung cy dwore phén bd theo phuong phap dwdng thang trong thi gian tir 02 ndm dén 03 nam.

Chi phl slra chiva Ion tai san co dinh duge ghi nhan theo nguyén gia va dwgc phan bd theo
phuong phap dudng thang trong thdi gian hiru dung v 02 nam dén 03 nam.

Chi phi tra trwéc khac dwoe ghi nhan theo nguyén gid va dwec phan bd theo phuong phap
dudng thang trong thai gian hiru ich.
Cac khoan ng phai tra

Cac khoan ng phai trd dwoc theo dbi theo ky han phai tra, dbi twgng phai trd, loai nguyén té phai
tra va cac yéu td khac theo nhu cdu quan Iy ctia Cong ly. Cac khoan phai trd duwoc phan loai ngan
han va dai han trén bao cdo tai chinh can ci theo ky han ¢on lai ciia cac khodn phai tra tai ngay
hao cao.

Vay

Céc khoan vay dwoc theo dbi theo tirg ddi twong cho vay, tieng khé uée vay no va ky han phai
tra clia cac khoan vay. Trudng hop vay, no béng ngoai t& thi thyc hién theo déi chi tiét theo
nguyén té.

Chi phi di vay

Chi phl di vay dwege ghi nhan vao chi phl san xuét, kinh doanh trong ndm khi phét sinh, trir chi phl
di vay lién quan tryc tiép dén viec dau v xay dwng hodc sdn xuat tai san d& dang dwoc tinh vao
gia trj cta tai sén do6 (dugc vbn hoa) khi cd di cac didu kién quy dinh frong chudn muc ké toan
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Cong ty C6 phan Xay 1ip Bwong dng Bé chiva Dau khi Bao céo tai chinh
$6 35G dudrng 304, Phudng 9, thanh phb Ving Tau cho nam tai chinh két thac ngay 31/12/2024
Tinh Ba Ria - Ving Tau

2.14

2.15

2.16

2.17

Viét Nam sb 16 “Chi phi di vay”. Ngoai ra, d8i voi khodn vay riéng phuc vy vigc xay dung tai san cb
dinh, bat dang san dau tw, 14 vay duoc vén héa ké cé khi thoi gian xay dyng dwdi 12 thang.

Chi phi phai tra

Céc khoan phai trd cho hang hoa dich vu da nhan duoc tir nguwdi ban hodc da duge cung chp cho
ngwdi mua trong nam bac cao nhwng thire t& chwa chi trd va cac khodn phai trd khac nhw: chi phi
f8i tién vay phai tra, chi phi thi cong cac cong trinh,... duee ghi nhan vao chi phl san xuat, kinh
doanh clia ndm béo céo.

Vigc ghi nhan cac khoan chi phi phai fr& vao chi phl san xuat, kinh doanh trong ndm duoc thyc
hién theo nguyén tac phit bop gitra doanh thu va chi phi phat sinh trong ném. Cac khoén chi phi
phdi trd s& duoc quyét toan voi sb chi phi thire té phat sinh. S chénh léch gitva sb trich trude va

chi phl thuc té dwoc hoan nhap.

Vén chii s& hivu

Vén dau tu elia chil s& hiru duec ghi nhan theo sé von thue gép ctia chd & hiku.

Théng dw von ¢ phan phan 4anh chénh léch gitta ménh gia, chi phi tryc tiép lién quan dén viéc
phdt hanh cb phiéu va gia phat hanh cd phiéu (ké ca cac trdmg hop tai phat hanh cé phiéu quy)
va ¢6 the a thang dw dwong (néu gia phat hanh cao hon ménh gia va chi phi tryc tiép lién quan
dén viéc phat hanh cb phidu) hodc thing dw am (néu gia phat hanh thap hon ménh gi& va chi phi
tripe tiép lién quan dén viéc phat hanh ¢b phidu).

Loi nhuén sau thué chua phan phéi phdn anh két qué kinh doanh (14i, 15) sau thué thu nhap doanh
nghiép va tinh hinh phan chia ioi nhuan hodc xd Iy 16 cia Cong ty.

Co tire phai trd cho cac b dong duwgc ghi nhan a khoan phai tra trén Bang can dbi ké toan ciia
Caéng ty sau khi co théng bao chia cd tiec cua HYi dong quan tri Cong ty va thong bao ngay chdt
quyén nhan cd tivc clia Téng Cong ty Lwu ky va BU triv Ching khoan Viét Nam.

Doanh thu

Doanh thu dwgc ghi nhan khi Cong ty ¢6 kha nang nhéan dwoc céc Igi (ch kinh té c6 thé xac dinh
m@t cach chac chén. Doanh thu dugc xac dinh theo gia tri hop ly cla cac khoan da thu hosc sé

thu dwoe sau khi trir di cac khodn chiét kh&u thirong mai, gidam gid hang ban, hang ban bj trd lai.
Céc didu kién ghi nhan cu thé sau day cling phai dwoc dap teng khi ghi nhan doanh thu:

Doanh thu ban hang

- Phan 1&n rdi ro va loi ich gan [idn voi quyén sé hiru san pham hodc hang hoa 44 duwec chuyén
giao cho ngwdi mua; _

- Céng ty khong con ndm gilk quyén gudn Iy hang hda nhw ngwdi sé hiru hang hoa hodc quyén
kiém scat hang hoa;

Doanh thu cung cép dich vy

- Xac dinh dwoc phan cong viéc da hoan thanh vao ngay 1ap Bang céan d6i ké toan,

Doanh thu hoat dong (ai chinh

Doanh thu phat sinh tién 14i cac khodn doanh thu hoat dong tai chinh khac duoc ghi nhan khi
théa man dong thai hai (2) dieu iién sau:

- €6 kha nang thu duoe 14 Ich kinh té tie giao dich do;
- Doanh thu dwoc xac dinh twong déi chéc chén,

Gia vén hang ban va djch vu cung cép

Gi& vén hang ban va dich vu cung cap 1 tdng chi phi phat sinh ciia thanh phdm, hang héa, vat tw
14
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Cdng ty Cd phin Xay 14p Budng dng Bé chiva Dau khi Bao cao tai chinh
S6 35G dwdng 30/4, Phuong 9, thanh phd Viing Tau cho nam tai chinh két thic ngay 31/12/2024
Tinh Ba Rja - Viing Tau

2.18

219

2.20

2.21

2.22

xuat ban va dich vu cung cép cho khach hang trong ndm, dwoc ghi nhan phil hep véi doanh thu
phéat sinh trong ndm va dam bao tuan thd nguyén tac than trong Cac truding hop hao hyt vat tw
hang hoa vwgt dinh mire, chi phl viret dinh mive binh thwedng, chi phi nhan céng va chi phi san
xudt chung ¢é dinh khong phan bd vao gia trj san phdm nhap kho, du phong gidm gié hang tn
kho, hang ton kho bi mat mat sau khi da trir di phén trach nhiém cda tap thé, ca nhan co lién
quan... duoc ghi nhan ddy dd va kip thoi vao gia vén hang ban trong nam ké ca khi s3n pham,
hang hoa chwa dugc xac dinh 1a tiéu thy.

Chi phi tai chinh
Khoan chi phi dwoe ghi nhan vao chi phl tai chinh Ia chi phi di vay von.

Khoan irén dwgc ghi nhan theo tdng sd phat sinh trong ndm, khéng bu triy véi doanh thu hoat dong
tai chinh.

Thué thu nhap doanh nghiép
Chi phi thué TNDN higén hanh

Chi phi thué TNDN hién hanh dwoc xac dinh trén co s& thu nhap chiu thué trong ndm va thué suét
thué TNDN trong nam tai chinh hién hanh.

Thué suét thué TNON nam hién hanh

Trong n&m tai chinh két thic ngay 31 thang 12 ndm 2024, Céng ty duoc 4p dung mirc thué suat
thué TNDN la 20% dbi véi cac hoat dong s&n xuét kinh doanh c6 thu nhap chiu thue TNDN.

LAi trén ¢o phiéu

L&i co ban trén cb phiéu duge tinh bAng cach chia lgi nhuan hodc 16 sau thué phan bé cho cd
déng s& hivu cd phiéu phd théng cla Céng ty (sau khi da dieu chinh cho viéc trich lap Quy Khen
thiéng, phuc lot va Quy khen thudng Ban diéu hanh) cho s6 lwgng binh quan gia quyen clia s6 cb
phiéu pho théng dang luu hanh trong ndm.

Cac bén lién quan

Céc bén duoc coi 12 lien quan néu hén dé cb kha ning kiém soat hodc c6 anh hwdng dang ké adi
vai bén kia trong viéc ra quyét dinh vé cac chinh séch tai chinh va hoat déng. Cac bén lién quan
cha Céng ty bao gom:

- Cac doanh nghiép trwc tiép hay gidn tiép qua mét hodc nhidu trung gian ¢ quyén kiém soat
Cong ty hodc chiu sur kiém sodt cita Cong ly, hodc ciing chung sy kiém soat véi Cong ty, bao
gdm ca cong ty me, cong ty con va cong ty lién két;

- Cac ca nhan truc tiép hodc gidn tiép nam quyén bigu quyét cla Cong ty ma co anh hwdng
dang ké dbi véi Cong ty, nhitng nhan sw quan Iy chi chét cha Cong ty, nhirng thanh vién mat
thiét trong gia dinh ctia cac ca nhan nay;

- Cac doanh nghiép do cac ca nhan néu trén nadm tryc tiép hodc gian tiép phan quan trong quyén
bidU quyét hodc c6 anh hwdng dang ké t&i cac doanh aghiép nay.

Trong viéc xem xét tirng mét quan hé clia cac bén lién quan & phuc vu cho viéc lap va tiinh bay
bao cao tat chinh, Céng ty cha y t&i ban chat ciia mbi quan hé hon 1a hinh thitc phap Iy cla cac
quan hé do.

Théng fin bd phin

Trong nam, Cong ty hoat dong chil yéu trong Iinh viec xay #&p va san xudt vat lidu xay dyng, cac
hoat déng khac chiém ty trong khéng dang ké (dwdi 10%) trong két qua hoat déng san xuét kinh
doanh va trong tbng gia tri tai san. Bong thei, hoat dgng clia Cong ty chit yéu dién ra trén lanh thd
Viét Nam. Do vay, Céng ty khdng lap Bao cao hé phan theo linh vue kinh doanh va theo khu vue
dia ty.
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Cong ty C4 phin Xay Ep Bwing éng Bé chiva Dau khi

S6 35G duérng 30/4, Phiedng 9, thanh phb Viing Tau

Tinh Ba Ria - Viing Tau

Bao cao tai chinb
cho ndm tai chinh két thic ngdy 31/12/2024

3 TIEN

Tién mat

Tign gi¥i ngan hang khéng ky han

31112/2024 01/01/2024
VND VND
8.631.356 14,488,723

1.679.471,022

1.269.810.875

1.688.102.378

1.284.300.598

4 PHAI THU NGAN HAN COA KHACH HANG

Bén lién quan

Téng Céng ty CP Xay
I3p Dau khi Viét Nam
Cong ty CP Két chu
Kim loai va Lép may
Dau kh{

Cong ty CP BAu tw va
Xay I&p Dau khi Sai
Gén

Bén khac

Tbng Cong ty L&p may
Viét Nam - CTCP
DOOSAN Heavy
industries &
Construction Co.,LTD
Cac khach hang khac

31/12/2024 01/01/2024
Gia tri Dy phdng Gié trj D phéng
VND VYND VND VND

115.536.259.087

97.230.115.579

17.243.418.278

1.062.727.230

78.208.792.846
57.993.769.497

11.067.401.500

9.147.621.849

(1.099.026,063) 128.645.910.157

(36.298.833)

(1.062.727.230)

{1.575.285.858)

(1.575.285.858)

111.782.418.708

15.800.764.219

1.062.727.230

84.977.820.910
74.894.136.387

10.083.684.523

(1.099.026.063)
(36.298.833)

(1.062.727.230)

{1.575.285.858)

(1.675.285.858)

193.745.051.933  (2.674.311.921)

5  TRA TRUOC CHO NGUOI BAN NGAN HAN

Cong ty TNHH Buc
Minl

Cong ty TNHH San
xudt Co khi Xay dwng
Thuong mai Quang
Minh

Cang ty CP Kra Group
Cong ty TNHH Ty
dong hoa HVS9

Cac nguwédri ban khac

243.623.731.067 _ (2.674.311.921)

3171212024 - _ 01/01/2024
Gia trj Du phong Gia tri Dy phang
VND VND VND VND
262.654.352 (262.654.352) 262.654.352 {262.654.352)
326.480.000 (326.480.000) 326.480.000 (326.480.000)
1.324.113.000 - L =
816.000.000 - - -
778.781.673 (174.151.554) 724,326,853 {(174.151.654)

3.508.029.025 {763.285.906)

16
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Cong ty Cd phén Xay 1dp Bwong bng Bé chiva Dau khi

56 35G duéng 30/4, Phuréng 9, thanh phd Viing Tau
Tinh Ba Rja - V(ing Tau

Bao cdo tai chinh

cho ném tai chinh két thirc ngay 31/12/2024

6

a)

P}

c)

PHAI THU NGAN HAN KHAC

31/12/2024 01/01/2024

Gia fri Dy phong Gia tri Du phong

VND VND VND VND

Phai thu vé tam i¥ng 735.325.386 - 1.379.047.240 -
Ky cuge, ky quy 086.344.133 1.724.412.373

Cong ty CP Thiét i Noi  26.414.393.577 (26.414.393. m)

ngoai that Dau khi
Cac d6i tuong khac

5.703.974.865

(1.744.625.780)

5647.954.707

26.414.393.577 (26.414.393. 577)

(1.744.625.780)

33.840.037.961 (28.159.019.357)

Trong dé: Bén lién guan

36.165.807,897 (28.159.019.357)

- Céng ty CP DAu tw 62.118.449 (62.118.449) 62.118.449 (62.118.449)
va Xay 1&p Dau khi
Sai Gon
62.118.443  (62.118.449) 62.118.449 (62.118.449)
NQ XAU

Cac khodn phai thu qua han thanh toan hodce chwa qua han nhwng khé cd kha ndng thu hoi:

Phai thu ctia khach hang
Ban Quén Iy dy an huyén Coén
Bao

Cong ty CP Pau tw va Xay lap
DAau khl Sai Gon

Coéng ty TNHH MTV Xay l3p
DAu khi Ha Noi

Cac dbi tuong khac

Tra trwd'c cho ngwdi han

Phai thu khac

Cong ty CP Thiét bi Noi ngoai
thét Dau khf

Céc dbi twong khac

31122024 01/01/2024
Gia gbc _ Gia tf co the Gia gbc  Gia trj ¢ thé
thu héi thu hi
VND VND VND VND

2.674.311.921
1.128.290.399

1.062.727.230

149.346.035

333.948.257

763.285.906

28.159,019.367
26.414.383.577

1.744.625.780

2.674.311.921 -
1.128.290.399 -

1.062.727.230 -

149.346.035 -

333.948.257 -

763.285.906 -

28.159.019.357 -
26.414.393.577 5

1.744.625.780 -

31.596.617.184

31.5696.617.184 -
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Géng ty CO phan Xay lap Dwong dng Bé chiva Diu khi Béo cao tai chinh
Sé 35G dwerng 30/4, Phirdng 9, thanh phé Viing Tau cho nam tai chinh két thic ngay 31/12/2024
Tinh Ba Ria - Viing Tau

83  HANG TONKHO

3111212024 - 01/01/2024
Gia goc. Dy phdng Gid goc. D phong
VND VND VND VND
Nguyén lidu, vat liéu 950.891.327  (518.154.900) 962.241.567  (518.154.900)
Céng cy, dung cu 1.276.998.485  (641.938.651)  1.315164.015  (126.922.432)

Chi phi san xuat kinh 59.989.560,779 (14.628.210.060} 48.909.152.278 (10.171.778.370)
doanh d& dang (i)

62.226.450.591 _(16.788.304.611) _ 51.276.557.860 {10.816.855.702)

(i Chi phi san xuét, kinh doanh d& dang

31/12/2024 01/01/2024

VND VND

Cong trinh Nha may Nhiét dién Thai Binh 2 55.433.419.418 44.782.440.314
Cong tnnh Ethanal Phd Tho 362.707.612 392.707.612
€ong trinh Nha may Nhiét dién Séng Hau 1 3.739.481.748 3.739.481,748
Cac ¢6ng trinh khac 423.952.001 84.522.604

59.989.560.779 48.999.152.278

3  CHIPHI TRA TRUGC

3111212024 01/01/2024
VND VND

a)  Ngén han
Céng cy dyng cu xuat diing 13.200.000 1.327.272
Chi phl tra truwéc ngdn han khac 23.591.799 38.958.645
36.791.799 40.285.917

b)  Dai han

Chi phi sira chira Ién tai san cé dinh 25.025.142 124.306.542
Chi phi tra trede dai han khac 65,236.274 1.967.592
90.261.416 126.274,134
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Cang ty C6 phan Xay 1dp Bwéng éng Bé chiva Dau khi

Sé 35G dudng 30/4, Phudng 9, thanh phé Viing Tay, tinh B2 Ria - Ving Tau

Bao cao tai chinh

cho nam tai chinh két thic ngay 31/12/12024

10

TAI SAN €O BINH HFU HINH

Nguyén gia
86 dw d4u nam

- Thanh Iy nhwong ban

86 dw cudi nam

Gia tri hao mon luy ké

84 dw ddu nam

- Khéau hao trong ndm
- Thanh ly, nhwong ban

86 dw cudi nam

Gia tri con lai
Tai ngay déu.ném

Tai ngay cusi ndm

Nhacilra, May moc, thiétbi Phuongtiénvan  Thiét bi, dung cu Cong

vat kign fric tai, truyén dan guan ty
VND VND VND VND VND
52.508.917.435  32.267.533.583  42.516.717.008 554.942.606 127.848.110.632
- (1.280.411.282) - - {1.280.411.282)
52.508.917.435 30.987.122.301 42.516.717.008 554.942.606 126.567.699.350
19.182.393.108  32248.734.847  42.353.023.996 554.942.606  94.339.094.557
1.198.726.623 18.306.392 125.300.964 . 1.342.333.979
- {1.280.411.282) L - (1.280.411.282)
20.381.119.731 __ 30.986.620.857 __ 42.478.324.950 $54.042.606 __ 94.401.017.254

33.326.524.327

18.798.736

163.693.012

33.509.016.075

32.127.797.704

482.344

38.392.048

32.166.682.086

Gia trj con lai cla tai sén cd dinh hiru hinh G2 ding thé chép, cdm ¢b dam bao cac khodn vay tai ngay 31 thang 12 ndm 2024 1a 0 VND (tai ngay G1 thang 01

né&m 2024 1& 0 VND).

Nguyén gia clia tai sdn cb Ginh hiru hinh 42 khau hao hét nhung van con sir dung tai ngay 31 thang 12 nam 2024 1a 80.351.608.936 VND (tai ngay 01 thang

01 nam 2024 15 79.982.546.936 VND).
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Céng ty C5 phén Xay 14p Pwong éng Bé chiva Dau khi

S6 35G dwdrng 30/4, Phuwéng 9, thanh phd Viing Tau

Tinh Ba Rija - Viing Tau

Bao cao tai chinh
cho nam tai chinh két thuc ngay 31/12/2024

1

12

TAI SAN CO B|NH VO HINH

Quyén sir Phén mém Cong
dyng déat (i) quan Iy
VND VND VND

Nguyén gia
S6 du ddu ndm 4.407.000.000 189.062.000 4.596.062.000
S6 dw cudi nam 4,407.000.000 189.062.000 4.596.062.000
Gia tri hao mon luy ké
$6 du ddu nam 3.525.600.000 189.082.000 3.714.662.000
- Khéu hao trong nam 440.700.000 - 440.700.000
S6 dw cudi nam 3,966.300.000 189.062.000 4.155.362.000
Gia trj conlai
Tai ngay dau nam 881.400.000 - 881,400.000
Tai ngay cudi nam 440.700.000 - 440.700.000

Nguyén gia clia tai san cb dinh vo hinh da kb&u hao hét nhung van con s dung tai ngay 31 thang
12 ndm 2024 la 189.062.000 VND (tai ngay 01 thang 01 nam 2024 [a 189.062.000 VND).

(i) Quyén si¥ dung G4t va dich vy trén dat cla thira dat 35G dwong 3074, Phuong 9, thanh phé
V0ng Tau, tinh Ba Rja Viing Tau da bj thu héi theo Quyét dinh s6 3339/QP-UBND duoc UBND
tinh Ba Ria - Viing Tau phé duyét ngay 28 thang 10 nam 2022,

NGUO!T MUA TRA TIEN TRUGC NGAN HAN

Bén lién quan
Téng Cong ty CP Xay [ap DAu kh( Viet Nam

Bén khac

DOOSAN iHeavy industries & Construction Co. LTD
Coéng ty GP Dich vu Di dong Tryc Tuyén

Céc khach hang khac

31/12/2024 01/01/2024
VND VND
24.882.363.307 30.288.186.2417
24.882.363.307 30.288.186.241
8.428.409.810 969.052.030
7.769.315.863 -

- 628.197.230

659.093.957 340.854.800
33.310.773.117 31.257.238.271
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Céng ty Cé phén Xay lap Dwong dng Bé ehira Dau khi Béo cio tai chinh
86 35G duorng 3044, Phudng 9, thanh phé Viing Tau cho nam tai chinh két thiic ngdy 31/12/2024
Tinh Ba Rja - Viing Tau

13 PHAI TRA NGUO'I BAN NGAN HAN

3171212024 01/01/2024
Giatri 56 ¢6 kha Gia trj Sb ¢6 kha
nang tra ng nang tra ng
VND VND VND VND
Bén fién quan 3.746.133.136 3.746.133.136 2.576.740.619 2.576.740.619
Téng Cong ty CP Xay : = 455.511.225 455.511.225

1ap DAu khi Viét Nam

Cang ty CP Xay dyng 3.657.587.195 3.657.587.195 2.032.683.453 2.032.683.453
Cong nghiép va Dan

ding Dau khi

Cong ty CP Xay I&p 88.545.941 88.545.941 88.545.941 88.545.941
déu khi Ha Noi
Bén khac 105.472.901.618 105.472.901.618 111.515.924.886 111.515.924.886

Céng ty CP Thuwong 24.995.000.000 24.995.000.000 26.995.000.000 26.995.000.000
mai Dau khi (Petechim

Jsc)

Cong ty CP Xay 1&p va 5.602.877.148 5.602.877.148 11.423.947.476 11.423.947.476
Thuong mai K§ thuadt

Long Thanh

Céng ty CP Ky thuat 6.189.525.220 6.189.5625,220 6.189.525.220 6.189.525.220
Nén méng FECON

Cac nguwdi ban khac 68.685.499.250 68.685.499.250 66.807.452.190 66.807,452.180

109.219.034.754 109.219.034.754 114.092,665.505 114.092.665.505

86 ng qua han chwa thanh toan (i)

Céng ty CP Thuong 24.895.000.000 24.995.000,000 26.995.000.000 26.985.000.000
mai Dau khi

Cong ty CP K¢ thuat 6.189.5625.220 6.189.625.220 8.189.525.220 6.189.525.220
Né&n mong FECON

Cac ngudi ban khac 48.423.955.774  48.423.955.774  43.085.094.307  43.095.094.307

79.608.480.994 _ 79.608.480.994 _ 76.279.619.527 _ 76.279.619.527

(i) Cac kioan phéi bd gua han chua thanh toan & cac khoan phai tra cho cac nha thau phuy thi
¢dng cho cac hang myc ciia dw an Nhiét dien Thai Binh 2. T&i théi diem hign tai Cong ty chua
sdp xép dwoe nguon tién dé thanh toan cho cac dbi tuong nay.
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Céng ty Co phan Xay lap Pwing dng Bé chiva Dau khi

$6 35G dwong 3074, Phwong 9, thanh phid Viing Tau, tinh Ba Ria - Viing Tau

) Bao céo tai chinh
cho ndm tai chinh két thi¢ ngay 31/12/2024

14 THUE VA CAC KHOAN PHA! NOP NHA NUOC

Thué gia tri gia tang

Thué thu nhap doanh nghiép 190.584.417

Thué thu nhap ca nhan

Thué nha §at va tién thug gat

Cac loai thué khac

Céac khoan phi, & phi va cac khoan phai
ndp Khae

86 phai thu $6 phai nép 86 phéi ndp Sé da thue 86 phaithu Sé phai nop
gau ndm frong ndm  nép trong nam cudi ndm cudi nam

VND VND VND VND VND

20.281.469.804  4.903.095.23t1  13.960.577.161 - 11.223.987.874

- - - 199.584.417 -

1.055.856.350 770.692.084 66.474.215 - 1.760.074.199

72.709.692 657.518.823 592.748.784 - 137.479.731

655.085.955 3.000.000 3.000.000 - 655.095.855

158.584.716 - - - 158.584.716

199.584.417 _ 22.223.716.517 __ 6.334.306.118 _ 14.622.800.160 199.584.417 _ 13.935.222.475

Quyét toan thué cda Cong ty s& chiu su kiém tra clia co quan thué. Do viée ap dung luat va cac quy dinh vé thué déi véi nhiéu loai giao d|ch khac nhau cd thé
dwoc gidi thich theo nhiéu céch khac nhau, sé thué duwoc trinh bay trén bao cdo tai chinh co thé b thay ddi theo quyét dinh clia co quan thué,
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Cong ty Cb phén Xay 13p Bwong bng Bé chiva Dau khi
$6 35G dwang 30/4, Phirong 9, thanh phd Vang Tau
Tinh Ba Rija - Vling Tau

Bao cao tat chinh

cho nam tai chinh két thic ngay 31/12/2024

15 CHI PHi PHAI TRA NGAN HAN

Chi phi lai vay

Chi phi thi cdng cdng trinh

- Nhé may loc d3u Dung Quét

- Nha may Nhiét dién Thai Binhr 2
- Nha may Nhiét dién Séng Hau 1
- Kho LPG Thj Vai

- Cbny trinh khac

Chi phf phai tra khac

16 PHAI TRA KHAC

a)  Ngén han
Kinh phl céng doan
Bao hiém xa hoi
Bao hiém y té
Bao hiém thét nghiep
G4 ttve loi nhuan phai tra
Phai tra co’ quan bao hiém
Phai tré cac Quy dng ho, Quf tuweng tro dau khi
Cac khoan khac

b}  Dai han
Nhan ky quy, ky curgre dai han

¢)  S6 no qua han chwa thanh toan
Bao hiém xa h6i
Bdo hiém y té
Bao hiém that nghiép
Cd tire phai trd
Phai tra cac Quf Gng ho, Quy twong tro dau khi

d)  Trong dé: Bén lién quan
Tong Cong ty CP Xay lap DAu khi Viét Nam

311212024 01/01/2024
VND VND
566.334.247 462.518.386
29.278.367.368 21.8927.936.122
5.912.000.000 5.912.000.000
9.678.420.617 2.130.794.340
2.798.702.671 200.343.600
4.238.278.628 4.238.278.628
6.650.965.452 9.446.519.554

1.372.962.129

4.020.991.813

31.217.663.744

26.411.446.321

3111212024 01/01/2024
VND VND
1.854.074.790 1.995.114.514
2.443.446.702 5.506.726.275
173.831.026 953.324.051
96.823.828 336.231.003
55.732.640 565.732.640
3.338.279.316 4.118.909.554
1.334.818.785 1.334.818.785
5.866.693.344 5.297.088.144
15.163.700.431 19.597.945.966
1.369.763.463 998.028.918
1.369.763.463 998.028.918
5.781.726.018 9.206.362.585
173.931.026 689.412.985
96.823.828 130.903.714
65.732.640 556.732.640
1.334.818.785 1.334.818.785
7.443.032.297 11.417.230.708
13.000.000 13.000.000
13.000,000 13.000.000

Cac khodn phai tra qua han chua thanh toan chii yéu Ia cac khoan phai trd cho cor quan bao hiém
cac khoan fién bao hiém x& hoi, bao hiém y t&, bao hiém that nghiép, 1ai tra cham. Toi thai diém
hién tai Cong ty chwa sip xép dugc nguén tién d& thanh toan cho cac ddi tweng nay.

23




Cong ty Cé phén Xay 1ap Dwirng 6ng Bé chiva Dau khi
S0 356G duwdng 30/4, Phweeng 8, thanh phé Viing Tau, tinh Ba Ria - Ving Tau

17

a}

b)

CAC KHOAN VAY

Vay ngén han (i)
Vay ngan han )
Vay va no dai han dén han tra

Vay dai han
Vay dai han

Khoan dén han tra trong 12 thang

Khoan dé&n han tra sau 12 thang

01/01/2024
Gia tri 86 co kha
nang trd no
VND VND
4.275.612.426 4.275.612.426
214.400.000 214.400.000
4.490.012.426 4.490.012.426

214.400.000 214.400.000
214.400.000 214.400.000
(214.400.000) (214.400.000)




) Bao cao tai chinh
cho nam tai ¢chinb két thdc ngay 31/12/2024

_ Trong nadm 31/12/2024
Tang Giam Gia tri S6 ¢d khd
néng tra ny
VND VND VND VND

9.033.000.600 1.795.6812.426 11.513.000.000 11.513.000.000
- 214.400.000 - -

9.033.000.000 2.010.012.426 11.513.000.000 11.513.000.000

- 214.400.000 - &

- 214.400.000 - 2

- (214.400.000) - a




Cong ty C6 phén Xéy l4p Bwdng 6ng Bé chiva Dau khi
S0 35G dwdng 30/4, Phwéng 9. thanh pho Viing Tay, tinh Ba Ria - Ving Tau

Bao cao tai chinh

cho nam tai chinh két thic ngay 31/12/2024

(i) Théng tin chi tiét lién quan dén cac khoan vay ngan han va no dai han dén han trd nhw sau:

Vay ngan han

Ngan hang TMCP Quédc Dan -
Chi nhanh Ba Ria Ving Tau
Vay ¢éc ca nhan

Vay c&c ¢a nhan
Vay va no dai han dén han trd

Ngan hang TMCP Qudc Dan -
Chi nhanh Ba Ria Vong Tau

Lai sudt

Loai Theoi Ngay ddo Muc dich vay Hinh thirc 31/12/2024 01/01/2024
tién n&m han vay han bdo dam

VND VND

11.513.000.000 4.275.612.426

VND Theotlrng 1n3m Nam 2024 Bdsungvbénhoat Thé chép (%) - 1.705.612.426
khé woc §éng kinh doanh

VND 0,00% 1nam NZm 2025 Bdsungvénhoat Tinchép 10.613.000.000 1.670.000.000
dong kinh doanh

VND 12,00%  1ndm Nam2025 Bésungvén hoat Tinchap 900.000.000 900.000.000
dong kinh doanh

. 214.400.000

VND 11,00%  7nam 29/06/2024 Diutw muamdy Thé chép (%) . 214.400.000

mac thiét bj

11.513.000.000

4.490.012.426

(*) Céc khodn vay tir ngan hang va cac td chirc tin dung khéc duoc bdo dam bang cac hop déng thé chép véi bén cho vay von va d8 duoc dang ky giao dich

bado dam day dd.
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Cong ty C6 phan Xay Ep Bwing éng BE chiva Dau Khi
S6 35G drong 30/4, Phwéng 8, thanh phd Vang Tau, tinh B3 Rja - Viing Tau

18 VOGN CHU SO HOU

a) Bang dbi chiéu bién déng cla vén chi s& hivu

Vén gép clia
chisg htru
VND
S4 dw ddu pam trwéc 200.000.000.000
Lai trong nam trudc -
86 dw cudi nam truwee 200.000.000.000 __
$6 dw ddu nim nay 200.000.000.000
L&i trong n&m nay -

$6 dw cudi nam nay 200.000.000.000 __



N Bao céo tai chinh
cho ndm tai chinh két thic ngay 31/12/2024

Thang dv vén Quy dau tw Loi nhuan chua Coéng
cb phan phat trién phan phdi
VND VND VND VND
150.826.415 14.984.594.951 {161.600.785.180) 53.534.631.286
- . 1.011.683.206 1.011.683.2086
I 150.826.415 14.984.594.051 {160.589.105.974) 54.546.314.492

160.826.415 14.984.594.051  (160.589.105.974) 54.546.314.492
- - 1.220.808.677 1.220.806.677

150.826.415 14.984.594.051 _ (159.368.289.297) 55.767.121.169



Bao céo tai chinh

Cong ty Cé phan Xay 13p Bwong 6ng Bé chiva Dau khi
cho nam tai chinh két thiic ngay 31/12/2024

S0 35G dwérng 30/4, Phueng 9, thanh phd Vang Tau
Tinh Ba Rja - V(ng Tau

b)  Chi tiét vén diu tw cda chit s& hivy

3111212024 Ty (@ 01/01/2024 Ty e
VND VND

Tong Céng ty C6 phan Xay tAp Dau  102.000.000.000 51,00% 102.000.000.000  51,00%

lkhi Viét Nam

Cac ¢b déng khac 98,000.000.000  49,00%

98.000.000.000 49,00%

200.000.000.000 100% 200.000.006.000 100%

¢)  Céc giao dich vé vén véi cac chl s& hivu va phan phéi ¢b tive, chia Igi nhudn

Nam 2024 Nam 2023
VND VND
Von dau tw cha chil so hivu
- Vén gbp dau nam 200.000.000.000  200.008.000.000
- Vbn gop cudi ndm 200.000.000.000  200.000.000.000
. Cd tirc, Igi nhuan:
i - Cb tirc, Ipi nhuan phai tra dau n&m 55.732.640 55.732.640
- CA tive, lgi nhuan ¢on phai trd cudi ndm 55.732.640 55.732.640
d) Cb phiéu
) 31/12/2024 01/01/2024
& S6 lwgng ¢d phiéu ding ky phat hanh 20.000.000 20.000.000
S6 lwong cb phidu 34 ban ra céng ching 20.000.000 20.000.000
Cl - Cb phiéu phé théng 20.000.000 20.000.000
o S6 Iwgng ¢d phibu dang luu hanh 20.000.000 20.000.000
- Cé phiéu phé théng ) 20.000.000 20.000.000
- Ménh gia c¢d phiéu dang luu hanh: 10.000 VND/ Cé phiéu
e) Cécqgujchiacongty
31/1212024 01/01/2024
VND VND
Quf dau b phat trign 14.984.594.051 14.984.594.051
14.984.594.051 14.984.594.051
19  CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT DONG

Ngoai té cac loai

USD

27

331M2/2024

01/81/2024

492,37

492,37



Céng ty Co phidn X4y 1p Bwong dng Beé chiva Dau khi

S6 35G dwang 30/4, Phudng 9, thanh phd Viing Tau
Tinh B& Ria - Viing Tau

Bao céo tai chinh

cho nam tai chinh két thixc ngay 31/12/2024

20

21

22

23

TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu hgp ddng xay dyng
Doanh thu khac

Trong dé: Doanh thu dbi véi cac bén lién quan

(Xem thong tin chi tiét tai Thuyét minh 31)

GIA VON HANG BAN

Gia von hop dbng xay dung
Du phong giam gia hang ton kho
Gia von khac

DOANH THU HOAT DONG TAI CHINH

Lai tién g, tién cho vay

CHI PHi TAI CHINH

L3i fién vay

28

Nam 2024

Nam 2023

VND

95.848.951.746
4.291.542.639

VND

97.655.270.272
1.959.284.810

100.140.494.385

99.614.555.082

95.848.951.746

97.840,370.952

Nam 2024 Nam 2023
VND VND
83.214.534.452 82.397,632,089
4.971.448.909 (7.746.248)
1.242.422.748 381.982,351

89.428.406.109

82,771.868.192

Nam 2024 Nam 2023
VND VND
29.179.178 103.856.729
29.179.178 103.856.729
Nam 2024 N&m 2023
ND VND
167.677.094 861.265.518
157.677.094 861.255.518




Cong ty Cé phan Xay Vap Dwong dng Bé chiva Diu khi
50 35G dwerng 30/4, Phudng 9, thanh phé Ving Tau
Tinh Ba Rja - Viing Tau

Bao cao tai chinh

cho nam tai chinh kat thic ngay 31/12/2024

24  CHI PHi QUAN LY DOANH NGHIEP

25

s injil

26

Chiphl nhan cong

Chi phl ¢6ng cu, dung cu, db dang
Chi phi khau hao tai san ¢é dinh
Thué, phi va 1& phi

Chi phi dy phong

Chi pht dich vy mua ngoai

Chi phf khéc bang tién

Trong d6: Chi phi mua ca céc bén lién quan
(Xem théng tin chi tiét tai Thuyét minh 31)

THU NHAP KHAC

Thu tir thanh Iy hop ddng chuyén nhugng tai san (i)
Thu thanh 1y cong cu dung cu

Tién phat thu dugc

Thu nhép tr x( ly ng khang phai tra

Thu nhap khac

Nam 2024 N&im 2023
VND VND
5.962.620.559 6.579.675.514
91.309.817 79.876.000
443.971.428 1.423.9563.074
678.840.018 200.046.932

- 39.776.608
2.119.827.949 2.544 574789
566.261.219 789.488.649

9.862.830.980 11.747.391.566
420.637.199 874.584.897
Nam 2024 Nam 2023
VND VND

- 4.842.228.728

523.012.727 -
408.250.000 -
2.293.635.118 -
6.765.010 5.600.733
3.231.662.855 4.847.829.461

(i} Trong ndm 2023, Cong ty da thanh Iy hop ddng chuyén giao quyén sl dung dat tai dia chi sb
35D Guérng 30/4, phuong 9, thanh phd Viing Tau, tinh Ba Rja Viing Tau t Cong ty C6 phan
Xay dwng Céng nghiép va Dan dung Dau khi (PVC - iC) theo bién ban thanh Iy hop déng sd
21/2016/HDDV-CNDD-BQLDA.DT ngay 17/01/2023 dbng thdri ghi nhan khodn thu nhap khac ia
4,8 ty VIND va chi phi khac 14 2,9 ty VND (xem thuyét minh 26),

CHI PHI KHAC

Cac khoan bi phat

Chi phi khac tir thanh iy hgp dbng chuyén nhwong tai

san (i)
Cag khoan khac

Nam 2024 Nam 2023
VND VND
2.729.450.208 4.672.827.660
- 2.808.943.070

2.165.340 §92.272.060

2.731.61156.548

8.174.042.790

(i} Gia trj ma cong ty phai bbi thudrng do slr dung dich vu tai dia chi 35D dudng 30/4, phudng 9,
thanh phd Viing Tau, tinh Ba Rja Vlng Tau cén clr theo bién ban thanh ly hop dong sb

21/2016/HBDV-CNDD-BQLDA.DT ngay 17/01/2023 (xem thuyét minh 25).
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A

Bé&o cao tai chinh

Cong ty C6 phén Xiy 13p Dudng dng Bé chiva Dau khi
cho nam tai chinh két thic ngay 31/1212024

$6 35G dudrng 30/4, Phureng 9, thanh phé Ving Tau

Tinh B2 Ria - Viing Tau

27  CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nam 2024 Nam 2023
VND VND
Téng lgi nhuan ké toan treée thué TNDN 1.220.806.677 1.011.683.206
Cac khodn didu chinh tang 2.729.450.208 7.5681.770.730
- Céc khoan bj phat 2.729.450.208 7.581.770.730
Thu nhap chiju thué TNDN 3.950.256.885 8.593.453.936
Chuyén 16 cac ndm trwéc (3.950.256.885) {8.593.453.936)
Chi phi thué TNDN hign hanh (thué suat 20%) - ~
Thué TNON phai nop dau nam {199.584.417) (199.584.417)
Thué TNDN da ndp trong nam . -
Téng thué TNDN phai ndp cudi nam {199.584.417) (199.584.417)
28 LAICO BAN TREN CO PHIEU
Viéc tinh toan 1&i co ban trén c¢d phiéu co thé phan phdi cho cac cd dong s& hivu ¢b phan pho théng
clla Cong ty dwoc thue hién dua trén cac s6 liéu sau:
Nam 2024 Nam 2023
VND VND
Loi nhuén thuén sau thué 1.220.806.677 1.011.683.206
Loi nhuan phan bd cho co phiéu phd théng 1.220.806.677 1.011.683.206
C& phiéu phd théng iww hanh binh guan trong ndm 20.000.000 20.000.000
Lai co’ ban tréh cd phiéu 61 51
Cong ly chwa ¢6 du tinh trich quy khen thirdng, phiic loi va quy khen thuwdng Ban §idu hanh trén
li nhuan say thué tai cac thei diém ap bao cao i chinh,
Tai ngay 31 thang 12 nam 2024, Céng ty khong b cac cb phiéu ¢6 tiém nang suy gidm 181 trén cb
phiéu.
29 CHI PHi SAN XUAT KINH DOANH THEQ YEU TG
Nam 2024 Nam 2023
VND VND
Chi phi nguyén liéu, vat liéu 13.810.472.174 1.351.481.948
Chi phi nhén cong 38.398.523.854 52.667.885.599
Chi ph! ¢6ng cu, dung cu, @6 ding 124.934.253 79.876.000
Chi phi khéu hao tai san ¢é dinh 1.783.033.979 2.001.775.150
Thué, phi va I phl 736.790.018 290.046.932
Chi phi dy phong - 39.776.608
Chi phi dich vy mua ngoai 48.969.5985.616 13.332.338.832
Chi phf khéc bang tién 1.486.846.797 1.433.146.456
105.310.196.691 71.286.337.525
30  NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAN TAI CHINH

Khéng co sy kign trong yéu ndo xay ra sau ngay két thtic nam tai chinh doi hdi phai dwoc didu

chinh hay céng bd trén bao cao tai chinh nay.
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Cong ty Cb phén Xay lap Dwing 6ng Bé chiva Dau khi
S6 35G dudng 30/4, Phudng 9, thanh phé Viing Tau

Tinh Ba Rja - Vitng Tau

31

Bao cao tai chinh
cho n&m tai chinh két thirc ngay 31/12/2024

NGHIEP VU VA sO DU vOI CAC BEN LIEN QUAN

Danh sach va mdi quan hé gilra cac bén lién quan va Cong ty nhu sau:

Bén lign quan Méi quan hé

Tong Céng ty CP Xay 1&p Dau khi Viét Nam Céng ty me

Cong ty CP Két cAu Kim loai va Lap may Dau khi Thanh vién ciing Tap doan
Cong ty CP Xay dwng Cong nghiép va Dan dung DA&u  Thanh vién cing Tap doan
Khi

Cong ty CP DAu tw va Thuong mai Dau khi Thai Binh  Thanh vién cung Tap doan
Cang ty CP Xay 18p DAu khl Binh Son Thanh vién cting Téap doan
Céng iy CP D&u khi Bong D6 Thanh vién cing Tap doan
Cong ty CP Phat trién D6 thi Dau khi Thanh vién cliing Tap doan
Cong ty CP Thi cang Co gidi va Lip may Dau khi Thanh vién cing Tép doan
Cong ty CP Xay lap DAu khi Ha Néi Thanh vién cling Tap doan
Cong ty CP Pau tw va Xay 1&p Dau khi Sai Gon Thanh vién cuing Tap doan
Céng ty CP Bau hy Xay 1ap Dau khi Duyén Hai Théanh vién cing Tap doan
Cong ty CP Dau tw Xay Vap Dau khl Thanh Hoéa Thanh vién ciing Tap doan
Cong ty CP Xay l&p Dau khi Mién Trung Thanh vién ctng Tap doan
Cong ty CP Khach san Lam Kinh Thanh vién cling Tép doan
Céng ty CP Téng Cong ty Xay t&p DAu khi Nghé An Thanh vién cling Tap doan
Cong ty CP Trang trf Noi that Dau khi Thanh vién ciing Tap doan
Céng ty CP Thiét ké Quéc té Heerim-PVC Thanh vién ciing Tap doan
Cong ty CP Thuong mai va Truyén théng Lién minh Thanh vién cung Tap doan

DAu khf
Céc thanh vién Hoi ddng quan tr, Ban Giam dbc, Ban
Kiém soét, nhirng ngudi quan Iy khac clia Cong ty

Thanh vién quan Iy chii chédt ctia Céng ty

Ngoai cac théng tin v&i cac bén lién quan da trinh bay tai cac thuyét minh trén, Céng ly con ¢d cac
giao dich phat sinh trong ndm véi cac bén lién quan nhu sau:

Ban hang, cung cap dich vy
Téng Cong ty CP Xay lap DAu khi Viét Nam

Chi phi quan by doanh nghiép

Cong ty CP Xay Dung Cong nghiép Va Dan dung Dau
khi

31

Nam 2024

Nam 2023

VND

95.848.951,746
96.848.951.74G

420,637.199
420.637.199

VND

97.840.370.952
97.840.370.952

874.584.857
874.584.897



WY

CDng ty Co phin Xay 1ap Duwéng dng Bé chiva Dau khi

S6 35G dwong 3074, Phuwéng 9, thanh phd Ving Tau

Tinh Ba Rja - Vling Tau

Bao cao tai chinh
cho nam tai chinh két thiic ngay 31/12/2024

Thu nhap ciia ngudi quan Iy chil chét, tién lwong va cac khodn thu nhéap khac ¢la thanh vién Hai
ddng quan tr, Tang Gidm ddc, Ban kiém soat va ngudi quan Iy khac nhw sau:

Ong Hb 8§ Hoang
Ong Nguyén Hoai Nam

Ong Lé Hung
Ong Tran Vi Phwong

Ong Pham Vin Thu

Ong Hoang Ngoc Triéu

Ong Mai Binh Bao
Ong Vi Buc Long

Ong Huynh BInh Viét
Ba Nguyér]_ Thj Phwong
Ong Nguyén M&u The

Ba VO Thj Cham
Ong Lé Trung Can

Chirc vu N&m 2024 N&m 2023
VND VND

Ch0 tich HDQT 269.828.349 216.684.002

Thanh vien HPQT (Mién - 25.500.000

nhiém ngay 28/04/2023)

Thanh vien BBQT (Mién 21,000,000 55.500.000

nhiém ngay 21/05/2024)

Thanh vién HPQT (Mién 79.090.547 207.809.210

nhiém ngay 21/05/2024)

Giam déc kiém Thanh vién 350.832.161

HBQT (Bb nhiém ngay

11/01/2024}

Thanh vién HBQT (Bb nhiém 21.000.000 3

ngay 21/05/2024)

Pho Gidm dbc 240.625.712 186.188.717

Phé Gidm doc (Mién nhiém - 113.923.848

ngay 21/09/2023) 4

Ph6 Giam déc 295,689 704 172.390.182\

Trudng Ban Kiém soat 212.611.446 169.417.427.\

Thanh vién Ban Kiém soat 108.469.973 124.327.817 1]

(Mi&n nhiém ngay e,

Thanh vién Ban Kiém soat 21.600.000 25.500.000/

Thanh vién Ban Kiém soat 97.622.976 -

(B6 nhiém ngay 21/05/2024)

Ngoai giac dijch vdl bén lién quan néu trén, cac bén lién quan khac khdng phat sinh giao dich trong
nam va khong co s6 dw tai ngay két thic nam tai chinh v&i Cong ty.

32  SOLIEU SO SANH

S6 liéw so sanh fa sb liéu trén bao cdo tai chinh cho nam tai k%uc ngay 31 thang 12 nam
2023 d& dugc Cong ty TNHH Hang Kiém toan AASC kid 3 D083

Tpmin e
L / '
-——&7 “ ”[ b A /
> i \ DAY
Pédng Thi Ngoc Pam Quang Hwng \Ml
Ngeroi 1&p bidu Phy trach Phéng TC - KT GlEnrdoe

Viing Tau, ngay 27 thang 03 nam 2025
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