BO NONG NGHIEP VA MOI TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM

CTY CO PHAN THUOC THU Y Pic lap — Ty do — Hanh phiic
TRUNG UONG NAVETCO
sé: 240/NvC TP. H3 Chi Minh, ngay“£ théng 5 ndm 2025
CONG BO THONG TIN

Kinh gitri: - S& Giao dich Chirng kho4n Ha Noi
- Uy ban Chitrng kho4an Nha nuéc

1. Tén té chitc: CONG TY CP THUOC THU Y TRUNG UCONG NAVETCO.
M3 ching khoén: VET

Dia chi: 15 Tran Cao Vén, Phuong Da Kao, Quan 1, TP. HCM

Dién thoai: (028) 38225063 — Fax: (028) 38225060

Ngudi thyc hién cong bb thong tin: Ba Nguyén Thi Hong Hoa

2. Noi dung cong bd thong tin:

Cong b thong tin Thong b4o moi hop va Tai lidu hop Pai hoi dong ¢d dong
thuong nién nadm 2025.

3. Loai thong tin cong bé:
[ 24h, @ dinh ky, O bét thuong, OTheo Y/c

4. Thong tin nay dugc cong bb trén trang thong tin dién tir ciia Cong ty vao
ngdy ¢ / b /2025 tai dudng dan: https:/navetco.com.vn/quan-he-co-
dong/dai-hoi-dong-co-dong.

Chung to1 cam két cac thong tin cong bo trén day la ding su thdt va chiu
hoan toan trach nhiém trude phéap ludt vé ndi dung cac thong tin dd cong bd.

Tran trong./.

Noi nhan:
- Nhur trén;
- Luu VT.

NGUYEN THI KIM LAN

Ngudi ky: CONG TY CO PHAN
THUOC THU Y TRUNG UONG
NAVETCO

Email: hotro.ktgm@gmail.com
Ky ngay: 26/05/2025 14:21:41
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Stefo Tailigu

1 | Thong bdo moi hop Pai hoi dbng cd ddng thudng nién ndm 2025.

2 | Gidy ty quyén tham dy Dai hoi dong c6 dong thudng nién nam 2025.

3 | Chuong trinh Dai hoi ddng cd dong thudong nién nam 2025.

4 | Quy ché 1am viéc tai Pai hoi dong cb dong thuong nién nam 2025.

5 B4o céo hoat dong cua Hoi ddng quan tri nam 2024 va ké hoach hoat dong
nam 2025.

6 Béo céo ciia Ban Tong Gidm dbc vé tinh hinh hoat dong san xuit kinh
doanh ctia Cong ty ndm 2024 va ké hoach san xuét kinh doanh nam 2025.

7 B4o cdo hoat dong ctia Ban kidm soat nim 2024 va ké hoach hoat dong
nam 2025.

8 | To trinh thong qua béo céo tai chinh ndm 2024 da dugce kiém toan.

9 T¢ trinh thong qua phuong an phén phéi loi nhuén nam 2024 va ké hoach
phan phoi loi nhudn ndm 2025.

10 | To trinh k& hoach san xuét kinh doanh ndm 2025.

;1 | To trinh phé duyét muc tam trich thii lao Hoi ddng quén tri va Ban Kiém
soat ndm 2025.

12 | To trinh phé duyét lya chon don vi kiém toan nam 2025.

13 | MAu phiéu biéu quyét

14 | Du thao Nghi quyét DPai hoi d{’)ng thuong nién ndm 2025.
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THONG BAO MOI HOQP TRUC TUYEN
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy co dong Cong ty C6 phéan Thudc Thi y Trung wong Navetco

Hbi ddng Quén tri Cong ty C4 phan Thudc Thi y Trung wong Navetco tran trong kinh moi Quy C6 dong
tham du Pai hoi ddng cb dong thuong nién ndm 2025 cia Cong ty C6 phén Thudc Thi y Trung wong
Navetco bang hinh thirc true tuyén nhu sau:

e Thoi gian: Vao lic 9h00, ngay 19 thiang 6 nim 2025 (Thir ndm)
e Dia diém: 15 Trin Cao Van, Phudng Pa Kao, Quin 1, TP. H6 Chi Minh

Luu y: Quy cd déng vui 1ong déng ky tham du va thuc hién biéu quyet céc ndi dung bing hinh thire
truc tuyen Chi tiét viéc ding ky tham du va bidu quyét cac noi dung bing hinh thirc hop truc tuyén,
Quy cd déng tham khao trong Quy ché 1am viéc tai Pai hdi dong cd dong thudng nién nim 2025.

e Nbi dung Pai hdi: Cac ni dung thudc thim quyén Pai héi dong cb dong, chi tiét xem tai Website
https://navetco.com.vn (muc Quan hé cd dong) va xem tai Website:
https://ezgsm.fpts.com.vn/Login/VET250101

e Ping ky du hop: Quy Cé déng vui long Ping ky du DPai hdi tai  website:
https://ezgsm.fpts.com.vn/Login/VET250101 trudc ngay 19/6/2025.

o Uy quyen tham du Pai hoi: Neu Quy Cé dong iy quyén cho ngudi khac tham dy Pai héi, Quy Cé
dong vui long Dang ky uy quyen du Dai hoi tai website: https:/ezgsm.fpts.com.vn/Login/VET250101

va gii Gidy tty quyén (theo miu tir hé théng hoic theo quy dinh cta luit dan sy) d3 ky vé dia chi dudi
ddy trudc ngay 17/6/2025.

Dia chi giri gidy iy quyén: Phong T6 chirc Hanh chinh - Céng ty C6 phén Thudc Thi y Trung wong
Navetco; s6 15 Tran Cao Van, Phuong Pa Kao, Quén 1, TP.HCM.

e Bidu quyét: Quy b déng thuc hién quyén biéu quyét tai  website:
https://ezgsm. fpts.com.vn/Login/VET250101 (Théi gian bé phiéu dién tiv quy dinh cu thé tai Quy
ché lam viéc).

Pia chi giti cAu hoi thio ludn va lién hé hd trg:

Noi dung Nguoi lién hé Email/DPién thoai
Céu hoi thao ludn va lién hé » N Email:hoaithu291183@gmail.com
hd tro VU THI HOAI THU Dién thoai: 0933567390

Thong tin dang nhap hé thdng Dai hdi cb dong truc tuyén tai website:
https://ezgsm.fpts.com.vn/Login/VET250101

Tén ding nhip : Puocin trong thu moi hop gL'ri dén cho ttmg cé dong
Mat khiu

Tran trong.
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GIAY UY QUYEN

1. BENjiJY QUYEN:
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2. BEN NHAN UY QUYEN:
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20 0T X1 ) OO TP PP S SRRSO
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....cb phan).
3. NOIDUNG UY QUYEN:

- Bén nhén uy quyen dugc dai dién cho Bén 1y quyen thyc hign vige tham dy dai hoi truc tuyen va thuc
hién moi quyén lgi, nghia vu tchmg ung vai so co phan dugc uy quyén tai Pai hoi ddng cb dong thuomg
nién nam 2025 cua Cong ty Cb phan Thude Thi y Trung uong Navetco.

- Gidy uy quyen ndy chi ¢6 hi¢u lyc trong thoi gian tb chirc Pai hoi ddng cb dong thudng nién nam 2025
ciia Cong ty Cb phan Thudc Thi y Trung uong Navetco.

- Chiing t6i hoan toan chju trach nhiém vé viéc iy quyén ndy va cam ket tudn thi nghiém chinh céc quy
dinh hién hanh cua Phap ludt va Dleu 1& ciia Céng ty Cb phén Thubc Thi y Trung uong Navetco va
khéng c6 bit ky sy khiéu nai nio vé sau.

Ngcg .. thang ..........ndm 2025
BEN NHAN UY QUYEN PONG/ BEN UY QUYEN
(Ky va ghi rd ho tén, déng dau néu cd) (Ky va ghi rd ho tén, dong ddu néu cd)

Ghi cha:
- Néu ngwoi uy quyén hodc ngudi nhdn uy quyén Ia 16 chitc thi phdi c6 chit ky ciia dai dién phdp ludt va ddu ctia 16 chire.
- Gidy uy quyén nay chi c6 hreu Twec khi duge giri vé Ban 16 chire truce Iuc Dai hoi khai mac chinh thire.
- (*): Bdt bugc phdi cung cdp déi véi Nguroi nhdn Uy quyén dé cung cdp Tén ding nhdp va Mgt khdu tham du truc tuyén.
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AT HQI PONG CO PONG THUONG NIEN NAM 2025

2 (Bt diu liic 9h00 ngay 19 thang 6 nam 2025)
8h3?3 Oghﬂﬂ Kidm tra tw cach c§ dong: Cd dong ding nhip tham dy tryc tuyén.
Khai mac Pai hi:
e Bdo céo kiém tra tu cach dai biéu tham dy Pai héi.
9h00-9h20 | ° Luwénbolydo.
20" e Gidi thiéu Chu toa.
e Chu toa gi6i thiu va thong qua danh sach Poan chii toa, Ban kiém
phiéu; gidi thiéu Ban Thu ky Dai hi.
e Thong qua Quy ché 1am viéc va Chuong trinh Pai hoi.
Hi ddng quan tri, Ban Téng Gidm dbc, Ban Kiém sodt trinh bay cdc
ndi dung sau:
e Bdo cao hoat dong cua Hoi déng quan tri ndm 2024 va ké hoach hoat
9h20-10h00 d6ng nam 2025.
40°) e Bio cdo ciia Ban Téng Giam dc Cong ty v tinh hinh hoat dong san xuét

kinh doanh nim 2024 v ké hoach hoat déng nim 2025.

e Bao céo hoat dong ctia Ban Kiém soat nim 2024 va ké hoach hoat dong
ndam 2025.

10h00-10h20
20’)

Cac ndi dung to trinh Dai hji:

e T trinh v& viéc thong qua béo céo tai chinh nam 2024 d3 qua kiém toén.

e To trinh vé viée théng qua phuong an phén phéi lgi nhuén nam 2024 va
ké hoach phan phdi lgi nhuin nam 2025.

e T& trinh v& viéc phé duyét ké hoach san xuit kinh doanh nim 2025.

e To trinh vé viée phé duyét mirc tam trich thu lao ndm 2025 cta Hoi déng
quén trj va Ban Ki€m soét.

e T trinh vé viéc phé duyét lya chon td chirc kiém to4n nam 2025.

e N6i dung khac (néu c6).

10h20-10h50
30°)

e Dai hoi thao luin.
e Hudng din biéu quyét va va tién hanh biéu quyét thong qua céc td trinh.
e Cong b két qua kiém phiéu biéu quyét.

10h50-11h10
20°)

e Ban Thu ky doc du thao Bién ban hop va Nghi quyét PHDCD.
e Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét
DHDCD.

11h15

Bé mac Pai hoi.
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m yf HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2025 |
HNG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO

Cén cu:

- Ludit Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Lugt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019;

- Ludt s6 56/2024/QH15 ngéry 29/11/2024, Ludt sika doi, bo sung mot s6 diéu ciia ludt
Chitng khoan;,

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mot s6 diéu cua Ludt Chimg
khodn théng qua ngay 31/12/2020;

- Diéu Ié T6 chirc va hoat déng Céng ty Cé phan Thude Thi y Trung wong Navetco,
- Quy ché néi b vé quan tri Cong ty C6 phan Thuéce Thit y Trung wong Navetco.

Nhdm dam bao Pai hoi dong cd dong thuong nién nam 2025 cua Cong ty Cb
phan Thudc Tha y Trung uong Navetco dién ra thanh cong t6t dep, Hoi ddng quan tri
Cong ty xdy dung quy ché, nguyén tic lam viéc, img xtr, biéu quyét trong Pai hoi nhu
sau:

Piéu 1: Muc dich

Pam bao trinh tw, nguyén tic cong khai, minh bach trong t6 chic Pai hoi dong
cb déng thudng nién cua Cong ty Cb phin Thudc Thi y Trung wong Navetco dién ra
dung quy dinh cta phap lujt.

Cac Nghi quyet cta Dai hoi dong cb dong thudng nién thé hién y chi thong nhét
cua Pai hoi dong cb dong, dap tmg nguyén vong quyén lgi cua cb d6ng va dung phap
luat.

Diéu 2: Pbi twong va pham vi

Bot tuwgng dp dung: Tat ca céc cb dong, nguoi dai dién (ngudi duge uy quyén)
ctia cb dong dang s& hitu cd phleu Cong ty Cb phéan Thude Tha y Trung wong Navetco
va khéch moi tham du Dai hoi ddng cd dong thudng nién Cong ty Cb phén Thube Tha
y Trung uwong Navetco déu phai chip hanh, tuin thi cic quy dinh tai Quy ché nay,
Diéu 18 t6 chirc va hoat dong Cong ty va quy dinh hién hanh cta phap luét.

Pham vi dp dung: Quy ché ndy dugc sir dung cho viée t chirc hop Pai hoi dong
cb dong thudng nién nam 2025 bang hinh thire truc tuyén ctia Cong ty C phén Thudc
Thu y Trung wong Navetco.
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Pidu 3: Giai thich thudt ngiv/tir viét tit

- Cong ty: Céng ty C6 phin Thubc Th y Trung wong Navetco

- HDQT: Hbi dbng Quan tri

- BKS Ban ki€m soat

- BTC: Ban t6 chirc

- PHDCD: Pai hoi déng cb dong

- Dai biéu: Cb dong, ngudi dai dién (nguoi dugc iy quyén)

- Hé thong Hé thong phat séng video cudc hop PHDCD tryuc
livestream cudc tiép trén website
hop PHDCD: https://ezgsm.fpts.com.vn/Login/VET250101 va

www.voutube.com.

Didu 4: Didu kién tién hanh Pai hji dong cb dong
~ Cude hop bHDCD dugc tién hanh khi ¢é sé dai biéu dy hop dai dién trén 50%
tong s6 phi€u bicu quyét.

Truong hgp cudce hop 1An thtr nhét khong du didu kién tién hanh theo quy dinh tai
Khoan 1 Diéu 19 Diéu 18 T4 chirc va hoat dong Cong ty thi thdng bao mai hop 1an thir
hai dugc gii trong thoi han 30 ngay ké tir ngay du dinh hop 1an thir nhit. Cudc hop
DHDCD trigu tap lan thur hai dugc tién hanh khi c6 sd ¢ dong du hop dai dién tir 33%
téng sb phiéu biéu quyét tré 1én.

Truorng hop cude hop | 1an thir hai khong du didu kién tién hanh theo quy dinh tai
Khodn 2 Diéu 19 Diéu 1é Té chirc va hoat dong Cdng ty thi thong bao mai hop 1an tha
ba dugc gui trong thoi han 30 ngay ké tir ngdy du dinh hop lan thir hai. Cudc hop
bHDCD 1An thr ba dugc tién hanh khong phy thude vao tbng sb phiéu bidu quyét clia
céc cb dong du hop.

Luwu y: Ty 1€ c¢b dong dy hop PHDCD theo hinh thic truc tuyen duoc xac dinh
khi dai biéu da thuc hién “Xdc nhdn tham dw PHDCD truc tuyén” tai hé thong bo
phiéu dién tir theo quy dinh tai Piéu 5 Quy ché nay.

Diéu 5: Pai biéu tham gia PHPCP thwdng nién nim 2025

Tét ca cb dong cia Cong ty theo danh sach chét ngay 16/5/2025 déu co quyen
tham du PHDCD truc tuyén thong qua hé thong b6 phiéu dién tir hodc uy quyén cho
dai dién cua minh tham du. Trudng hop c6 nhiéu hon mot ngudi dai dién dugc vy
quyen theo quy dinh ctia phép lut dugc cir tham dur thi phéi xac dinh cu thé s6 ¢b phan
ctia mdi ngudi dai dién.

Khi tham dy truc tuyén, dai biéu lru v

- Yéu cau kj thugt: Cb dong can cb thiét bi dién tir két ndi internet (vi du may vi
tinh, may tinh bang, dién thoai di dong, thiét bi dién tir khéc c6 két nbi internet).

- Cdch thiic thyc hi¢n: Dai biéu truy cép dudng din, ding nhép theo cic thong
tin duge cung cp dé tham du PHDCD tryuc tuyén va thuc hién bd phiéu dién tir.

- Cdch thirc ghi nhén Pai biéu tham dw DPHDCD tryc tuyen Pai biéu dugc hé
thdng bo phiéu dién tir ghi nhén 1a tham dy PHDCD truc tuyén khi bai biéu thyc hién
truy cép vao hé thong bing cac thong tin truy cip da duoc cung cip trong thong bio

BN s
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moi hop va dé thyc hién “xac nhin tham dy PHDCD truc tuyén” tai hé thng bd
phiéu dién tur.
- Thoi gian xdc nhdn tham du: Bit dau tir 17h00, ngay 29/5/2025.
Pidu 6: Chii toa va Poan chii toa

- Doan chu toa gbém 03 ngudi, bao gck)m,Ol Chu toa va 02 Thanh vién. Chu tich
Hoi dong quan tri 14 Chu toa PHDCD, cu thé nhu sau:

Stt Tén Thanh vién Chirc vu

01 | Ong TrAm Tuén Khanh Cha tich HPQT - Chu toa

02 | Ba Nguyén Thi Kim Lan | Ph6 Chu tich HDQT, Téng Gidm ddc
— Thanh vién

03 | Ong Pinh Tién Cudng Trudng Ban kiém soat — Thanh vién

- Truong hop Chu tich vang mit hogc tam thoi méat kha niang lam viéc thi cac
Thanh vién Hi dong quan tri con lai bau mot ngudi trong so ho 1am chu toa cuge hop
theo nguyén tic da sd. Trudng hop khong bau duge ngudi 1am chu toa, Trudéng Ban
kiém sodt di€u hanh de bPHBCD bau chu toa cude hop trong s6 nhitng ngudi du hop
va ngudi c6 phicu bau cao nhat lam chu toa cudc hop.

- Trong céc truong hop khéc, ngudi ky tén triéu tap hop PHDCD s& didu hanh dé
DHDCP biu Chu toa cudc hop va ngudi c6 phicu bau cao nhat duge cir 1am Chu toa
cudc hop.

- Chu toa c6 quyén thuc hién cac bién phép can thiét dé diéu khién cudc hop mot
cach hop ly, co trat tu, dung theo chuong trinh da dugc thong qua va phan anh dugc
mong muon cua da s6 nguoi du hop.

» Nhiém vu ctia Poan Chu toa:

- Pidu khién Pai héi theo dung ndi dung chuong trinh nghi su, cac thé 18 quy ché
da dugc Dai hdi thong qua;

 Phan cong, gidi thidu dai dién Ban Téng Giam déc, Ké toan truong, Ban Kiém
soat Cong ty trinh bay cac bao cdo tai Dai hoi;

- Gi6i thidu thanh phan Ban chu toa d& Dai hoi biéu quyét (néu co);

- Gi6i thiéu thanh phan Ban kiém phiéu d& Dai hoi biéu quyét;

- Huéng din Dai hoi thao ludn, 14y y kién biéu quyét céc vén dé nim trong ndi
dung chuong trinh nghi sy ciia Pai hdi va cic van dé c6 lién quan trong suot qué trinh
Pai hoi;

- Tra 101 va ghi nhan nhiing van dé thudc ndi dung chuong trinh da dugc Dai hdi
thong qua;

- Giai quyét cac vén dé nay sinh trong sudt qua trinh Dai hdi;

- Phé chuén, ban hanh céc vin ban, két qua, bién ban, nghi quyét cua Dai hdi sau
khi két thic Pai hoi,

- Chu toa lam viéc theo nguyén tic tap trung dan chi va quyét dinh theo da sd.

B "
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Piéu 7: Ban kiém tra tw cich dai biéu

Ban kiém tra tu céch dai biéu ciia Dai hoi gdm 02 ngudi, bao gom 01 Trudng ban
va 01 thanh vién, chiu trich nhiém truéc Poan Chu toa, PHPCP vé nhiém vy cua

minh. Cu thé nhu sau:

Stt Tén Thanh vién Chirc vu
01 | Ong Vii Quic Quan Trudng ban
02 | Ba Pham Thi Ngoc Thuy Thanh vién

> Nhiém vu ctia Ban kiém tra tu cich dai biéu:

- Béo céo truéc PHPCD vé két qua kiém tra tu cach cb dong truge khi PHDCD
chinh thic tién hanh;

- Phéi hop véi Ban kiém phiéu d& huéng din, hé trg va gidm sat biéu quyét.

Diéu 8: Ban Thu ky Dai hji
Ban Thu ky cta Dai hdi bao gbm 02 ngudi do Chu toa chi dinh, chiu trach nhiém
trudc Poan Chu toa, PHPCD vé nhiém vu cia minh va duéi sy diéu hanh ctia Poan

Chu toa. Cu thé nhu sau:

Stt Tén Thanh vién Chirc vu
01 | Ba D6 Thi Hai Thanh Trudng ban
02 | BaLai Thi Minh Hién Thanh vién

» Nhiém vu cia Ban Thu ky:
- Tiép nhan, ra soat phiéu ding ky phat bidu cac y kién ctia céc cb dong, chuyén
DPoan Chu toa quyét dinh;
- Ghi chép bién ban hop PHDCD mot cach day du, trung thyc toan b ndi dung
dién bién Dai hdi va nhing van dé di dugc cac cb dong thong qua hodc con luu y tai

Dai hdi;
- H3 trg Chu toa cong bd dy thao Bién ban hop Dai hoi va cdc Nghi quyét vé
cac van dé da duoc thong qua tai Pai hi.

Pidu 9: Ban kiém phiéu

Ban kiém phiél;l do Cht toa gidi thidu gdbm 02 ngudi, bao gbdm 01 Trudng ban va
01 thanh vién, cu thé nhu sau:

ST Tén Thanh vién Chirc vu

01 | Ba B3 Thi Quynh Mai Truéng ban

02 | Ba Vii Thi Hoai Thu Thanh vién
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» Nhiém vu cia Ban kiém phiéu:

- Ban kiém phiéu phai 1ap Bién ban kiém phi€u va chiu trach nhi¢m truéc Doan
Chu toa, PHDCD khi thyc hién nhiém vu cla minh;

- X4c dinh chinh xéc két qua bidu quyét vé timg vén dé xin biéu quyét tai Dai
hdi;
- Nhanh chéng thong bao két qua biéu quyét cho thu ky;
- Xem xét va béo c4o Dai hoi nhiing truong hop vi pham thé 1é biéu quyét hoic
don thu khiéu nai vé két qua biéu quyeét.
Pidu 10: Théo luin tai Dai hdi
1. Nguyén tic:

- Vige thao luan chi dugc thuc hién trong thoi gian quy dinh va thuoc pham vi
c4c vAn dé trinh bay trong chuong trinh ndi dung PHDCD.

- Chi ¢6 Dai biéu méi dugc tham gia thao luén.

- Pai bidu ¢6 v kién dang ky ndi dung thao ludn theo hinh thirc quy dinh nhu
sau.

+ Dai bidu c6 thé dat cau hoi tai muc thao luan trong giao dign tham dy Pai hoi
truc tuyén tai duong link https://ezgsm.fpts.com. vn/Login/VET250101 hodc giri email
vé dia chi: hoaithu291183@gmail.com (trudc gid thao luan).

+ Cdc cau hoi duge xem la hop 1é khi dugc gui tir email da déng ky trong danh
sach co dong do Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam (VSDC)
cung cap hodc email do co dong da dang ky thong tin trong Gidy dang ky dy hop hodc
iy quyén da dugc giri ban cing vé Cong ty.

+ Ban Thu ky s& sip xép céc ndi dung céu hoi clia Dai bidu va chuyén 1én cho
Chu toa.

2. Giai d4p y kién ciia cac Dai biéu:

- Trén co s& dat cau hoi ca Dai biéu, chu toa hodc thanh vién do chi toa chi
dinh s& giai dap y kién cua Dai bicu.

- Trudng hop do gidi han vé thoi gian td chirc, cac cAu hoi chua duge tra 16
truc tiép tai Pai hoi s& dugc Cong ty tra 1oi béng céc hinh thirc khéc.

Pidu 11: Biéu quyét tai Dai hji
1. Nguyén tic

Tét ca cac vén dé trong chuong trinh va ndi dung hop cia Dai hoi déu phai dugc
DHDCDP thao ludn va biéu quyét cong khai. Dai bidu bo phiéu biang cach bd phiéu dién
tir tai duwong link: https:/ezgsm.fpts.com.vn/Login/VET250101.

2. B6 phiéu dién tir
- C4ch thirc bd phiéu biéu quyét:

+ Pai biéu chon lya mot trong ba phuong 4n bidu quyét “Tdn thanh”, “Khong
tan thanh” hodc “Khong co y kién” v&i mbi van @& duge dua ra biéu quyét tai Dai hoi
d3 duge cai dit tai hé thong bod phiéu dién tir.
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+ Sau do, Dai biéu tién hanh x4c nhén biéu quyét dé hé thong bd phiéu dién tir
ghi nhén két qua.
- Mot sb quy dinh khac khi thuc hién bo phiéu dién tir:
+ Trudng hop Pai biéu khong thyuc hién hét cdc van de biéu quyét theo noi dung

chuong trinh Dai hoi thi cac van de chua dugc bidu quyét, dugc xem nhu Dai bidu
khong tién hanh bd phiéu biéu quyét vén dé do.

+ Trong trudng hop phat sinh cac vén dé ngoai chuong trinh Dai hoi da gui,
Dai bleu c6 thé bidu quyét, bd sung. Néu Dai biéu khong thuc hién biéu quyet voi
nhiing vén d@ phat sinh thi xem nhu Pai biéu khong tién hanh bo phiéu biéu quyét vin
dé phat sinh dé.

+ bai biéu co thé thay d6i két qua bleu quyet (nhung khong thé huay két qua
biéu quyét); bao gbm ca két qua biéu quyet bd sung nhiing van dé phat sinh ngoai
chuong trinh Dai hoi. H¢ thong truc tuyén chi ghi nhén kiém phiéu d6i voi két qua
biéu quyet cudi cung tai thoi diém két thiic bd phiéu dién ti cta timg dot klem phiéu
duorc quy dinh trong quy ché 1am viéc ctia Pai hoi.

1 - = Thoi gian bd phiéu dién tir dugc quy dinh cu thé nhu sau:
+ N§i dung biéu quyet lan thi 01 gdm:
= Chuong trinh Dai hdi;
- Quy ché 1am viéc tai Dai hi;
- Nhan sy Poan chu toa, Ban kiém phiéu.

Pai biéu thuc hién biéu quyét tic 17h00 ngay 17/6/2025 dén truée khi Ban 16
chic théng bdo két thiic thoi gian bo phiéu cdc ngi dung biéu quyét lan thir 01.

+ No§i dung biéu quyet lin thi 02 gdm:
- B4o céo hoat dong ctua Hoi d?)ng quan tri nam 2024 va ké hoach hoat dong
nam 2025;

- Bao cdo cia Ban Téng Giam dbc Cong ty v& tinh hinh hoat dong san xuét kinh
doanh nim 2024 va ké hoach hoat dgng ndm 2025;

- B4o cao hoat dong cta Ban Kiém soat nim 2024 va ké hoach hoat dong ndm
2025;

- NOoi dung cac T¢ trinh tai Dai hoi.

Dai biéu thuc hién biéu quyét tie 17h00 ngay 17/6/2025 dén trudce khi Ban t6 chirc
théng bdo két thiic thoi gian bé phiéu cdc ngi dung biéu quyét lan thik 02.

+ Noi dung bidu quyét lan thir 03 gdm:

Thong qua Bién ban hop va Nghi quyét Dai hoi dong cb dong thudng nién ndm
2025.

Dai biéu thuec hién biéu quyét ti 17h00 ngay 17/6/2025 dén trude khi Ban t6 chitc
théng bdo két thic thoi gian bo phiéu cdc ndi dung biéu quyét lan thir 03.

- Dai biéu c6 thé truy cap hé thong bo phiéu dién tir va thye hién bo phleu 24 gio
trong ngay trlr trudéng hop bao tri hé thong hoic ly do khac nim ngoai tAm kiém soat

cua Cong ty. Két thic thoi gian bo phiéu, hé thdng khong ghi nhén thém két qua bod
phiéu dién tir tir Dai biéu.
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3. Thé 1¢ biéu quyét

- Ct 01 (mdt) c¢b phin tuong dwong véi mot guyén biéu quyét. Mdi dai biéu
tham duy dai dién cho mgt hodc nhiéu quyén bi€u quyet.

- Tai ngay chét danh sach ¢ dong (ngay 16/5/2025) tdng s6 c¢b phan c6 quyen
biéu quyet cua Cong ty la: 16.000.000 c6 phan tuong duong véi 16.000.000 quyén
biéu quyét.

- Céc vén dé can lay b1eu quyet tai Pai hoi chi dugc thong qua khi dugc sb cb
dong s¢ hitu trén 50% téng so phiéu biéu quyet cia tat cé 0 dong tham du va biéu
quyet tan thanh. Riéng mot sb trudng hop véan dé biéu quyet duogc quy dinh tai Khoan
1 Bleu 21 Bleu 18 T chirc va hoat dong Cong ty thi pha1 co su dong y tir 65% tong 56
phiéu biéu quyét tr& 1én cta tit ca c6 dong tham dy va biéu quyét tan thanh.

4. Ghi nhén két qua biéu quyet

Ban kiém phiéu s& kiém tra, tng hop, bdo cdo Chu toa va Dai hoi két qua kiém
phiéu ctia timg vén dé theo ndi dung chuong trinh Dai hoi.

Diéu 13: Bién ban, Nghi Quyét hop Pai hoi ddng cb dong
1. Bién ban Dai hoi

- Nbi dung dién bién t6 chirc Pai hoi dugc 14p thanh Bién ban, Bién ban phai cé
cac ndi dung theo quy dinh tai Diéu 1¢ Cong ty, Chu toa Pai hoi va Thu ky Dai hoi
chiu trach nhiém vé tinh chinh x4c, trung thyc ctia Bién ban Dai hdi.

- Bién ban Dai hdi phai dugc doc cong bd trudc Pai hoi va duoc Dai hoi thong
qua trudc khi bé mac.

_ Bién ban Dai hoi, Bién ban kiém tra tu cach cb dong, Bién ban kiém phiéu va
c4c tai liéu khac ghi nhén dién bien, két qua ciia Dai hoi phai duge luu trir tai tru s@
chinh Cong ty.

- Bién ban Dai hdi phai dugc cong bd thong tin theo diing quy dinh phép luat vé
cong bd thong tin trén thi truong chimg khodn va tai website Cong ty:
https:/navetco.com.vn/quan-he-co-dong/dai-hoi-dong-co-dong.

2. Nghi quyét Pai hji

Cin ct két qua tai Dai hoi, Chu toa chuin bi Nghi quyét Pai hoi vé céc van dé
da dugc Dai hoi théng qua. Nghi quyet cua Pai hoi phai dugc doc tai Dai hdi de cac
cb dong thong qua va dugc cong bd thong tin theo ding quy dinh phéap luat vé cong
bé thong tin trén thi truong chimg khoan va tai website Cong ty:
https://navetco.com.vn/quan-he-co-dong/dai-hoi-dong-co-dong.

Piéu 14: Pi¢u khoin thi hanh

1. Chu toa Pai héi co trach nhiém diéu hanh Pai hoi theo quy dinh tai Quy ché
nay.

2. Cb dong, dai dién theo ty quyén ciia ch dong va nhiing ngudi tham dy Dai
hoi ¢6 trach nhiém thuc hién céc quy dinh tai Quy ché nay néu vi pham Quy ché nay
thi tiy theo mire do cu thé Poan Chu toa s& xem xét va c¢6 hinh thic xir ly theo Piéu
16 tb chirc va hoat dong Cong ty va Luét Doanh nghiép.

3. Céc vén d& phit sinh tai Dai hoi chua dugce quy dinh tai Quy ché nay s& duoc
didu chinh boi Diéu 1é Cong ty va cdc quy dinh cia phap luat hi¢n hanh.
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Didu 15: Hiéu lyc cia Quy ché

1. Quy ché td chirc nay gébm mudi lam (15) Diéu dugc doc cong khai truée
DHDCD thuong nién ndm 2025 va c6 hiéu lyc thi hanh ngay khi PHDPCD cia Cong
ty Co phén Thubc Tha y Trung wong Navetco biéu quyét thong qua.

2. Pai hoi quyet dinh viéc sira dbi, bd sung Quy ché nay.

Trén day 1a Quy ché t6 chirc hop Pai hoi ddng cb dong thudng nién ndm 2025
tai Cong ty Cb phan Thubc Tha y Trung uwong Navetco, kinh trinh Dai hdi dbng cb

dbéng xem xét thong qua.

T/M. HQI BONG QUAN TRI

TRAM TUAN KHANH




Pia chi: 15 TrAn Cao Vén, Phudng Pa Kao, Quan 1, TP. H6 Chi Minh
Dién thoai: (028) 3822 5063 ~ Website: www.navetco.com.vn

Animal Health Glay chimg nhan DPKDN so 0300600417 do S& KH&PT TP.HCM cép
14n d4u ngay 07/03/2005, cép thay ddi 1an thir 9 ngay 08/07/2024.

@  CONGTY COPHAN THUOC THU Y TRUNG UONG NAVETCO
NAVETCO
SINCE 1055

sé:2 92 /BC-HPQT TP HCM, Ngay 24 thdng 5 ndm 2025 (
b

HOAT PONG CUA HOI PONG QUAN TRI NAM 2024 VA
KE HOACH HOAT PONG NAM 2025.

Kinh guri: Pai hoi dong cb dong
Cong ty C& phin Thubdc Thi y Trung wong Navetco

Cin ctr Diéu 16 t6 chirc va hoat dong Cong ty Cb phan Thuéc Tha y Trung uong
Navetco va cac quy dinh phép ludt cé lién quan. Hoi ddng quan tri (HPQT) Cong ty Co
phin Thudc Thu y Trung wong Navetco xin tran trong béo cdo Dai hdi dbng c6 dong
(DHDPCDP) két qua hoat dong cua HPQT trong nam 2024 va dinh hudng hoat ddng cua
HDQT ndm 2025 nhu sau:

I. KET QUA HOAT PONG CUA CONG TY NAM 2024

Ném 2024, tinh hinh kinh té Viét Nam tiép tuc dbi mat véi nhleu thach thire do
nhitng bét én vé tinh hinh chinh tri cia thé gidi, su suy thodi cua cac nén kinh té 16n va
vong xody lam phat duy tri & mirc cao. Trong giai doan kho khin chung cua dai cudc
thi nganh chdn nudi tha y n6i chung va Cong ty Navetco noi riéng cling khong nim
ngoai vung chiu &nh hudng, tac déng boi cac yeu tb gla ca nguyén vat liéu ddu vao ting
khién hoat dong san xuat bi anh huong, cong thém dién bién phirc tap ctia cac dich bénh
trén dan gia sic, gia cAm va thuy san van con xay ra nhu Dich Ta lon Chau Phi, Dich
Clm gia cam, Dich L& mdm long mong, Dich Tai xanh...Nguy co tai phat va lay lan
dich bénh gia stc, gia cam thoi gian téi vin & muc cao, dan dén tinh hinh chin nudi cyc
ky am dam, strc tiéu thu trén thi truong cua nganh chan nudi giam, bén canh do 1a sy
canh tranh gay gét cia cic Cong ty dbi thu...

Chu truong day manh x& hoi hoa tai cac dia phuong trong vigc tiém phong
vaccine phong bénh, hoa chit sat tring dan dén ngudn kinh phi ngén sach mua sam
phuc vu cho cong tac phong chdng dich bénh & cic tinh/thanh phd ciing bi cit giam lam
anh hudng dén hoat dong kinh doanh cta cong ty.

Nganh chén nudi trong nude chiu ap luc canh tranh rat 16n tir san pharn chén
nudi nhap khdu khong ngimg tdng nhanh nhimg ndm gin day. Cac quy dinh v€ nhép
khau san pham chin nu6i & Viét Nam chua chat ché, con nhleu 16 hong Trong khi do,
dé xuét khau dugc san pham thit gia cam, Viét Nam phai chiu rAt nhiéu rao can k¥ thuét
nghiém ngat tai cic nudc nhap khau, khién c4c mat hang san phdm chin nudi bi yéu
thé, gay bat loi cho ngudi chin nudi trong nudc.

Su co ngoai y mudn xay ra tai Lam Pdng ciing da anh hudng rat 16n dén hoat
dong san xuat kinh doanh ctia Céng ty trong nhiing thang cudi nam 2024, Cong ty phai
chi tra bdi thuong, hd trg v6i khoan chi phi qua 16n din dén viéc Cong ty khong thé
hoan thanh céc chi tiéu vé tai chinh da xdy dung, cu thé:



Pvt: 1y dong
v oen K¢ hoach Thuec hién Ty 1§ %
Sit Chiticy 2024 2024 (TH/KH)
1 | Téng doanh thu 420 385,07 91,68%
2 | Loi nhuén trude thué 38 (39,59) (104,18)

II. KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2024

1. Théng tin v& Thanh vién Hji dong quan tri

Chic vy Nscl,J‘:‘;l)t'hb‘ﬁthdﬁE/klI?{l)% 'c;‘)n
< oA a anhn vien
Stt | ThughvienEpor | (haoh vien HDQT — ==
djc lap, TVHDQT Ngay bo | Ngay mién
khong diéu hanh) nhiém nhiém
< ; ) s 11/2018 va
2 | Nguyén Thi Kim Lan | Ph6 Chutich HDQT | 14/12/2023
. . Thanh vién HDQT 11/2018 va
3 | Nguyen Thi Hong Hoa khong diéu hanh 14/12/2023
] Thanh vién HDQT
4 | Nguyén Hiru Huén khong didu hanh | 14/12/2023
¢ | o i Lic Thinh vien HDQT | 112013 V2
guyen Hieu Liem 4 idu hanh
SERTg e art 14/12/2023

2. Tinh hinh tham dw cdc cudc hop ciia cac Thanh vién Hoi ddng quan tri

v S6 budi Ty 1§ Ly do
Stt | Thanh vien HDQT Chirc vu | hop HPQT | tham dy kh(‘i:g P
tham dw hop du hop
N . Chu tich
1 | Trim Tun Khanh H;Qﬁ 21/21 100%
x —_— Pho Cht
2 | Nguyén ThiKim Lan | Ch?{B(‘;T 21721 100%
3 | Nguyén Thi Hong Hoa Thanh vién | 21/21 100%
HDQT
5 Thanh vién 21/21
4 | Nguyén Hiru Huén HDQT 100%
B B o Thanh vién 21/21
5 | Nguyén Hiéu Liém HDQT 100%
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Trong ndm 2024, Hoi déng quan tri da to chirc hop 21 cudc hop dé chi dao, xem
xét quyét dinh cac cong viéc thudc thdm quyén xir ly ctia Hoi ddng quan tri.

3. Cac hoat dong gidam sat ciia HPQT nim 2024

Hbi dong quan trj lam viéc voi tinh than trach nhiém cao, tun thi Diéu 1& tb chirc
va hoat dong Cong ty, Quy ché hoat dong ctia Hoi dong quan tri, céc quy ché cua Cong
ty va quy dinh phép luét hién hanh, cé sy ddng thuén nhat tri cao giita Hoi ddng quan
tri va Ban didu hanh trong trién khai hoat dong kinh doanh ctiia Céng ty, ddm béo lgi
ich cho cb dong.

Céac Thanh vién Hoi dong quan trj tham gia day du céc cude hop Hoi ddng quan
tri cling nhu dua ra céc quyét dinh kip thdi cho viée trién khai hoat dong kinh doanh
ctia Cong ty. Duy tri hoat dong thudng xuyén thong qua nhiéu hinh thirc nhu hop dinh
ky, hop d6t xuét, trao dbi bang dién thoai, Email...nhdm thong tin kip thoi déy du tinh
hinh hoat dong Cong ty, dé thuc hién cac nhiém vu do Pai hoi dbng cb dong giao.

Hoi dong quan tri ddm bao vigc td chirc hop thuong xuyén. Trong nam Hoi dong
quan tri da t6 chuc 21 cudc hop dé chi dao, xem xét quyét dinh céc cong viéc thude
thdm quyen xtr ly cia Hoi ddng quén trj, ban hanh 21 nghi quyét va 01 quyét dinh thong
qua mot sO ndi dung sau:

S6 Ty 1
Stt Nghi quyét/ Ngay N§i dung thong
Quyét dinh qua

V/v théng nhit viéc cho thué lai
1.000m? san van phong tai Tang 22,
1. | 26/NQ-HPQT |10/01/2024 | Toa nha Lim 3, s0 29A, Nguyén | 100%
Pinh Chiéu, Phuong Pa Kao, Quén
1, TP. HCM.

Viv thong nhét thong qua vigc chét
DS c6 dong hién hiru dé tra cb tirc bd
sung bang tién ndm 2022 va t6 chirc 100%
hop PHDCD thudng nién nam 2024
bang hinh thirc truc tuyén cia Cong
ty Navetco.

2. |102/NQ-HBQT |29/02/2024

187/NO-HPOT V/v gia han thoi gian t6 chirc o
2 QHBQT | 01/412024 | 5HHCP thuomg nién nam 2024, | 1007

V/v théng nhit thong qua cic ndi
4. | 192/NQ-HDPQT | 02/4/2024 | dung trinh DPHDPCD thudng nién 100%
nam 2024.

5. |282/NQ-HPQT | 13/5/2024 | V/V_gia han thoi gian 16 chuc) gy
DHDCD thudng nién ndm 2024.
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Stt

S6
Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1§
thong
qua

300/NQ-HBQT

20/5/2024

V/v théng nhit thong qua viéc
chuyén tr CP han ché chuyén
nhuong sang CP ty do chuyén
nhuong cho nguodi lao djng dang
cOng tac tai Cong ty.

100%

405/NQ-HPQT

27/6/2024

V/v théng nhét lyra chon don vi kiém
toan thuc hién soat xét bao cdo tai
chinh bén nién va kiém toan BCTC
cho nim tai chinh két thic ngay
31/12/2024.

100%

472/NQ-HPQT

04/7/2024

V/v thong qua viéc Cong ty CP
Thubc Thi y Trung wong Navetco
vay vbn tai NHNN & PTNT Viét
Nam — Chi nhanh TP.HCM.

100%

542/NQ-HDQT

31/7/2024

V/v thong qua bd nhiém ngudi phu
trach quan tri Cong ty tir 01/8/2024.

100%

10.

583/NQ-HDQT

07/8/2024

V/v Thoéng qua chu truong vay von
tr nguoi lao dong, ngudi ndi bo,
ngudi cé lién quan cua Cong ty va tur
cac t6 chirc, c4 nhan bén ngoai Cong
ty v&i muc dich phuc vu cho céc hoat
dong nghién clru, san xuit, kinh
doanh cua Cong ty.

100%

11.

589/NQ-HPQT

12/8/2024

V/v xin y kién xir y sy ¢6 tiém vic
xin NAVET-LPVAC tai tinh Ldm
Dong.

100%

12.

620/NQ-HDQT

21/8/2024

V/v Théng nhét thong qua dy thao
Phuong 4n (du thao ngay 21/8/2024)
dé thoa thuan bdi thuong, hd tro thiét
hai trén dan bo sita phat bénh do tiém
vic xin viém da ndi cuc NAVET-
LPVAC tai tinh Lim Dong.

100%

13.

646/NQ-HPQT

29/8/2024

V/v thdng nhét théng qua vé ngay
dang ky cubi ciing chét danh sach b
déng hién hiru dé xin y kién cb dong
bang vin ban.

100%
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Stt

S6
Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong
qua

14.

668/NQ-HPQT

04/9/2024

V/v Théng nhat thong qua du thao
Phuong 4n gia co ban (du thdo ngay
04/9/2024) @& thoa thuan bdi
thuong, hd tro thiét hai trén dan bo
sita phat bénh do tiém véc xin viém
da ndi cuc NAVET-LPVAC tai tinh
Lam Pong.

100%

15.

700/NQ-HDQT

14/9/2024

V/v Théng nhét thong qua dy théo
Phuong 4n (dy thao ngay 14/9/2024)
dé thoa thudn bdi thudng, hd trg thiét
hai trén dan bo sira phat bénh do tiém
vic xin viém da ndi cuc NAVET-
LPVAC tai tinh Lam Ddng.

100%
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16.

708/NQ-HPQT

20/9/2024

V/v Théng nhit thong qua du thao
Phuong én (dy thao ngay 19/9/2024)
dé thoa thun bdi thudng, hd tro thiét
hai trén dan bo sira phét bénh do tiém
véc xin viém da ndi cuc NAVET-
LPVAC tai tinh Lam Pdng.

100%

17.

717/NQ-HDQT

26/9/2024

V/v Théng nhét thong qua du thao
Phuong 4n gid co ban (du thdo ngay
26/9/2024) va thoi gian td chirc hop
14y y kién cac co s& chin nudi bo sita
dé thoa thuén bdi thuong, hd tro thiét
hai trén dan bo sita phat bénh do ti€ém
vic xin viém da ndi cuc NAVET-
LPVAC tai tinh Lam Déng.

100%

18.

723/NQ-HDQT

30/9/2024

V/v théng nhat théng qua DS ung
ctr, @& cir bau bd sung TV BKS NK
2023 - 2028 cua Cong ty

100%

19.

Quyét dinh
HPQT
724/QD-HPQT

30/9/2024

Quyét dinh v& viéc thanh 1ap Ban
kidm phiéu biéu quyét 1iy y kién cb
dong bang vin ban dé thong qua
Nghi quyét PHPCPD vé viéc mién
nhiém va bau bd sung Thanh vién
Ban kiém soat nhiém ky 2023-2028
ctia Cong ty C6 phan Thuéc Thu y
Trung wong Navetco.




S6 Ty 18
Stt | Nghi quyét/ Ngay Noi dung thong
Quyét dinh qua
V/v Théng nhét thong qua du thao
Phuong 4n gia co ban (dyu thao ngay
01/10/2024) dé thoa thusn bdi
20. | 732/NQ-HPQT | 01/10/2024 | thudng, hd trg thiét hai trén dan bd | 100%
sita phat bénh do tiém véc xin viém
da ndi cuc NAVET-LPVAC tai tinh
Lam Pdng.
V/v Théng nhit thong qua du thio
Phuong én gia co ban (du thao ngay
04/10/2024) @& thoa thuin bdi
21. | 744/NQ-HDQT | 07/10/2024 | thudng, hd trg thiét hai trén dan bo | 100%
sita phét bénh do tiém véc xin viém ,_
da ndi cuc NAVET-LPVAC tai tinh :{‘\
Lam Dong. )8)
. T
Thdng nhét théng qua viéc Ong Trén 9
Xuéin Hanh s€ théi gilt chuc vu Pho Z
2. | 842/NQHPQT | 0411212024 | 10N Gidm doc Cong ty €O phan| ) 0,

Thuéc Thu y Trung wong Navetco tir
ngdy 05/12/2024 véi 1y do hét han
hop déng.

4. Két qua thuc hién Nghi quyét Pai hoi dong co dong nim 2024

thuong nién nam 2024 voi két qua nhu sau:

Hoi ddng quén tri da trién khai thuc hién Nghi quyét Dai hdi ddng c6 dong

vanim 2024

Stt | Quyét dinh ciia Pai hoi ddng cb dong Két qua thyc hi¢n

. Cd tirc nam 2023 chia ty 1& 15%.
1. | Phén phoi lgi nhuan 2023 Cong ty chua thuc hién.
5 K& hoach phén phdi loi nhuén 2024 (ty | Trinh Dai hoi dong co dong thudmg
" | 1€ chia c0 tirc du kien ndm 2024 1a 10%) | nién nam 2025 théng qua viéc
khong chia c0 tirc nam 2024.
3. | K& hoach kinh doanh nim 2024 D4 thuc hién
Lua chon don vi kiém toan dé thuc hién | __ . 3

4. | vise kit todabdn edasiichinh bannien, | D8 eachon Chng ty TINEH Kuem

toan DFK Viét Nam




Stt | Quyét dinh ciia Dai hoi dong cb dong Két qua thuc hién
5. | Thay d6i tru s& chinh ctia Cong ty D3 thuc hién
6. | Stra ddi, bd sung nganh nghé kinh doanh | _ _ i n
ciia Cong ty ba thuc hién
7. | Stra d6i, bd sung Diéu 1¢ t6 chirc va . "
hoat dong Cong ty b4 thyc hién
Thuc hién huy dong von vay vbn tin
8. | dung ngén hang, vay von cua cac tb b4 thyc hién
chire va cd nhén, huy dong vbn ctia nha
cung cap

5. Két qua giam sat ciia Hoi ddng quan tri d6i véi Ban Téng Gidm dbc
Hoat dong giam sat cuia Hoi dong quan tri abi v6iBan Téng Gidm dbc dugc thuc

hién theo quy dinh cua biéu 1& va Quy ché noi bo vé ‘quan tri Cong ty. Nhing van dé
phét sinh trong cong tac quan ly, diéu hanh thugc thdm quyén cta Hoi dong quan tri

déu dugc giai quyét kip thoi.
Két qua giam sat ciia Hoi ddng quan trj d6i véi Ban Téng Gidm ddc nhu sau:

- Ban Tdng Gidm dbc da thuc hién béo cdo dinh ky v& tinh hinh hoat dong san
xuét kinh doanh ctia Cong ty cho Hoi dong quén tri, bao cao xin y kién coa Hoi ddng
quan tri dbi voi nhitng ndi dung thude tham quyen quyet dinh caa Hoi dong quan tri.
Trién khai thyc hién day da cac Nghi quyet ctia Hoi ddng quén tri, Dai hdi ddng cb
do6ng, tiép tuc thuc hién céc thu tuc chudn bi dAu tu cac dy an.

- Thuc hién t6t cong tac quan ly tai chinh, ddm bao cén dbi nguén vbn phuc vu
dau tu phat trién hoat dong Cong ty.
- Tuan thi nghiém tic va dAy di céc béo cdo dinh ky hodc dot xuit theo yéu cau
cua co quan quan ly nha nude.
- Thuc hién coéng bd thong tin dting quy dinh.
- Thyc hién déy du cic chinh sach ctia Cong ty dbi v&i ngudi lao dong, chim lo
doi song vat chét va tinh than cho nguoi lao dong.

IIL THU LAO CUA CAC THANH VIEN HDQT NAM 2024

Do Céng ty Cb phan Thuoc Thu y Trung wong Navetco co vbn Nha nuéc chi phdi
(v6n nha nuée chiém 65% von didu 18) nén quy thu lao cuia HPQT duogc thyc hién dya
trén Nghi dinh 53/2016/ND-CP ngay 13/6/2016 cta Chinh phu va Thong tu s6
28/2016/TT-BLD -TBXH cua B Lao dong — Thuong binh va Xa hoi ngay 01/9/2016
vé huéng dan thuc hién quy dinh vé lao dong, tién lwong, thu lao, tién thuong dbi voi
Cong ty c6 cb phén, vbén gop chi phdi ciia nha nude

Cin ctr doanh thu, lgi nhuén thuc hi¢n 2024, Cong ty da lam hd so quyét toan
quy lu'orng va trinh Co quan chi quan xem Xxét dé quyét toan.

Thu lao cia Thanh vién HPQT ném 2024 (trudc thué) nhu sau:




PVT: Pong/nim

Rl e ety e ol e e Thiclao s Ghi
Stt | Ho va tén e Chircvu O a0a e hd

1 | Ong Trim Tuén Khanh Cha tich HDQT 168,000,000

2 | Ba Nguyén Thi Kim Lan Phé Chu tich HPQT | 132,000,000

3 | Ba Nguyén Thi Hong Hoa | Thanh vién HDQT 78,000,000

4 | Ong Nguyén Hiru Huan Thanh vién HDQT 78,000,000

5 | Ong Nguyén Hiéu Liém Thanh vién HDQT 66,000,000

Tong cdng di chi trong nim 2024 522,000,000

IV. BAO CAO VE CAC GIAO DICH

1. Giao dich gitra Cong ty vGi nguoi o lién quan ctia Cong ty; hodc gilta Cong ty
v6i cd dong 16n, ngudi ndi bd, ngudi co lién quan cia ngudi ndi bd: Khong co

2. Giao dich gifta ngudi ndi b Cong ty, ngudi co li€n quan cta ngudi ndi by voi
Cong ty con, Cong ty do Cong ty nim quyén kiém so4t: Khéng c6

3. Giao dich giita Cong ty v&i cac ddi tugng khic: Khong c6

3.1. Giao dich gifta Cdng ty vdi cong ty ma thanh vién HPQT, thanh vién BKS,
Téng Giam dbc va ngudi quan ly khac da va dang la thanh vién sang lap hodc
thanh vién HPQT, Giam dbc (Tong Giam déc) diéu hanh trong thoi gian (03)
nam tr¢ lai ddy (tinh tai thoi diém 14p béo cdo): Khéng co.

3.2. Giao dich giita Cong ty voi Cong ty ma ngudi c6 lién quan cua thanh vién
HDQT, thanh vién BKS, Téng Giam déc va nguoi quan Iy khéc 13 thanh vién
HDQT, Giam déc (Téng Giam dbc) didu hanh: Khong c6

3.3. Céc giao dich khac cua Cong ty (néu c6) c6 thé mang lai loi ich vét chit hoic
phi vat chit dbi voi thanh vién HPQT, thanh vién BKS, Téng Giam ddc va

nguoi quan ly khac: Khong co6
V. PHUONG HUONG, KE HOACH HOAT PONG NAM 2025.
1. Cong tac trong tAm cua Hoi ddng quan tri nam 2025

Thuc hién cong tac quan tri Cong ty theo diing pham vi quyen han va nhiém vy

ctia Hoi dong quan tri dugc quy dinh tai Diéu 1é Cong ty, Quy ché ndi bd vé quan tri

Cong ty va quy dinh phap luét hién hanh, minh bach trong moi hoat dong ctia Cong ty

va trach nhi¢m cua cac Thanh vién Hoi dong quan tri. Nang cao ning luc cua by may
quan ly, dap ung yéu cAu nhiém vu trong moi diéu kién.

Chi dao, giam sat, hd trg Ban diéu hanh trong dleu hanh hoat dong cia Cong ty
hoan thanh céc chi tiéu k& hoach nam 2025 do Pai hoi ddng cb dong giao, t6 chue thuc
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hién c4c nghi quyét ciia Dai hoi dong ) dong, Hoi ddng quan tri, thyc hién dau tur cac
du 4n theo dung trinh ty, thi tuc va thAm quyén theo quy dinh, dam bao viéc dau tu c6
hi¢u qua. Danh gia hi¢u qua von d4u tu va thuc hién cac giai phap ning cao hiéu qua
sir dung v6n, dam bao an toan von.

Phéi hop v6i Ban kiém so4t giam s4t tinh an toan va dam bao hoat dong cua Cong
ty theo ding quy dinh cta phap luét va Diéu 1¢ Cong ty. Tép trung quan ly rai ro, chu
trong hiéu qua, ting cuong hop tac, chia sé thong tin, ndm bét co hoi kinh doanh..

Giam sat viéc thuc hién cong bd thong tin doanh nghiép theo ding quy dmh cua
phdp luat hién hanh.
Cham lo tbt doi séng ngudi lao dong, ddng thdi dam bao 1gi ich cho cd dong.
2. Phuong huéng hoat dong ctia Hoi dong quan tri nam 2025

Nam 2025, tinh hinh kinh té Viét Nam tiép tuc ddi mit véi nhleu thach thire do
nhitng bat én vé tinh hinh chinh tri cua thé giGi, sw suy thodi ciia cdc nén kinh té 16n va
vong xody lam phat duy tri & mirc cao. Trong giai doan khé khin chung cua dai cude
thi nganh chin nudi thu y néi chung va Céng ty Navetco noi riéng ciing khong niam
ngoai vung chiu anh hudng, tac dong béi cac yeu tb gia ca nguyén vt lidu d4u vao ting
khién hoat dong san xuét bi anh hudng, cong thém dién bién phirc tap cuia cac dich bénh
din dén tinh hinh chin nubi cyc ky am dam, strc tiéu thy trén thi truong cua nganh chan
nudi giam, bén canh do 1a su canh tranh gay gt clia cdc Cong ty dbi th...

T nhitng danh gla du bao trén, Hoi dong quan tri dinh hudéng hoat dong ndm
2025 tap trung vao céac giai phép thi truong ndi dia va xuat khau, ning cao chit luong
san phdm va cong tac quan ly theo hudng chuyén nghiép, hi€u qua, cu thé nhu sau:

- Trién khai thuc hién Nghi quyét clia Pai hdi dbng cb dong thuong nién ndm
2025, phét huy vai tro dinh hudng, xdy dung chién lugce san xuét kinh doanh phu hop
trong tung thoi diém, kip thoi chi dao, gidm sat cac hoat dong cia Cong ty, Ban diéu
hanh trong viéc quan ly Cong ty.

- Xay dyng céc chinh sach kinh doanh linh hoat, phtt hop véi dlen bién cua thi
trudng, ddy manh hoat dong chién lugc marketing, tim kiém thi truong tiém niang moi
va md rong phat trlen céc trang trai, co s& chdn nudi l6n, ndng cao chit lugng san pham
d& dap tmg nhu ciu ngiy cang cao ctia khach hang.

- Day manh cdng tac xuét khau sang cic nude trong khu vuce va cac thi truong
méi giau tiém ning, ddng thoi duy tri san lugng 6 6n dinh tai c4c thi truong truyén thng.

- -Cai tién quy trinh san xuat, day chuyén k¥ thuat & nang cao chét lugng san
pham.
- Tang cuong cong téc du béo, nang cao nang luc quan ly tai chinh thong qua
quan 1y tot dong tién va st dung von hiédu qua.

- Tiép tuc trlen khai d4u tu x4y dung Khu an toan sinh hoc cap III tai Cu Chi,
dap mg nhu cau trién khai nghién ciru san phim méi va yéu cau luét dinh.

- Tlep tuc va duy tri diy manh moi mit hoat dong khac cua HDbQT theo dung
quyén han va trach nhiém ctia minh, kip thoi khic phuc nhimg mat yéu kém chua lam
dugc nhim ciing véi Ban dleu hanh Cong ty phan d4u dua Cong ty ngay cang phat trién
xung dang voi mong mudn cta Pai hoi ddng cd dong Cong ty.

=z ll’“( .
Gl ol

\
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Trén déy 1 bdo c4o ctia hoat ddng cia Hi ddng quan tri vé hoat dong cia HDQT
nam 2024 va phuong hudng hoat ddng nam 2025. Kinh trinh Pai hdi xem xét va biéu
quyét thong qua.

Tran trong./.
Noi nhgn: HQILDONG QUAN TRI
- Nhur trén; sy

- Lwu VT




BO NONG NGHIEP VA MOI TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUOC THU Y Pjc lap —-Tw do —Hanh phic
TRUNG UONG NAVETCO
s&:o18% /BCNVC TP.HS Chi Minh, ngay @ thang b nam 2025

BAO CAO CUA BAN TONG GIAM POC
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025
TAI DAL HOI PONG CO PONG THUONG NIEN 2025

Kinh thua: Cdc Quy vi cé dong,

Quan triét Nghi quyét cia Hoi ddng quan tri cing vdi sy doan két, nd luc, quyét
tam khic phuc khé khin cta nguoi lao dong toan Cong ty dé thuc hién céc nhiém vy da
d@ ra trong nim 2024.

Cin ctr Pidu 1¢ Cong ty vé viée td chirc Pai hoi dong c¢d dong thudng nién nim
2025, thay méat Ban Téng Giam dbc Cong ty Co phan Thudc Tha y Trung uong Navetco,
t6i xin trinh bay béo céo trudc Dai hoi dong cb dong thuong nién nam 2025 ve tinh hinh
thuc hién hoat dong san xuét kinh doanh nam 2024 va ké hoach san xuét kinh doanh
cling céc gii phap cho nam 2025 véi céc ndi dung nhu sau:

PHAN L. TONG KET CONG TAC SAN XUAT KINH DOANH NAM 2024
1. Nhén dinh tinh hinh chung
1.1. Tinh hinh kinh té — x4 hoi
Tinh hinh kinh t& — x3 hdi trong nim 2024 bién dong va khong bn dinh, cu thé:

- Tinh hinh kinh t& Viét Nam van phai d6i mat véi nhiéu théch thirc do nhitng bt
6n vé tinh hinh chinh tri cua thé gioi, _xung dot quéan sy ¢ mot sO quoc gia tiép tuc anh
hwong dén an ninh va dn dinh toan cau, cic doanh nghi¢p phai abi mgt v6i thach thire
nhiéu hon co hdi boi anh hudng tir nhing bién dong bat 6n trén toan cau, gay lo ngai vé
cOng tac thuong mai xudt khau.

- Téc @6 tang truéng kinh té toan cau suy thodi, lam phat ¢ mirc cao, gdy anh
huong dén su phat trien va toc d6 phuc hoi kinh té ciia nhiéu quoc gia, déc biét la nhiing
quoc gia dang trong tién trinh hoi nhap qudc té do chi phi sin xuét ting cao khién hoat
dong san xuat kinh doanh cta doanh nghiép gép nhiéu kho khén.

- Bién dbi khi hau, hién tuong thoi tlet cuc doan gia ting gay thiét hai 16n vé co
s& ha tng va anh hudng dén doi sbng san xudt, chin nudi cia ngudi dan.

1.2. Tinh hinh thi truong nganh tha y

Thi trudong nganh thi y ndm 2024 tlep tuc v6i nhiéu bién dong kho khan khién
cac khéach hang déu rat than trong trudc quyét dinh dAu tu; hoat dong san xuét, quy mod
chin nudi va ty 1€ tai dan gidm, cu thé:

- Gia ca nguyén vat liéu dau vao tdng din dén 4p luc vé chi phi san xuat luén duy
tri & murc cao.
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- Di2n bién phtrc tap cta cac dich bénh va thién tai dén dén tinh hinh chin nudi
cuc ky am dam.

- Gi4 ca thyc pham tang cao din dén strc tiéu thuy trén thi trudng cua nguodi tiéu
diing giam do tinh trang that lung budc bung.

- Dién tich chan tha cho gia stc giam nhiéu, quy mé chin nudi bi han ché & nhiéu
dia phuong do von quy dat thu hep, nhimng quy dinh phap luat béo vé moi truong chin
nudi.

2. Két qué hoat dong kinh doanh niim 2024

V&i rit nhidu khé khin, bit 6n 13 vdy, nim 2024, Cong ty con gip phéi, su cb
ngoai mong mudn xay ra & Lam Pong d& anh hudng rat 1on dén hoat dong san xuat kinh
doanh cua Cong ty, cu thé:

Vo cudi thang 7/2024, trén dia ban tinh Lam Ddng nhiéu bo sita bj tiéu chay va
chét do nhidm virat Pestivirus tauri (BVDV type 2) sau khi tiém vaccine Navet-LPVAC
phong bénh viém da ndi cuc cho dan bd do Cong ty Navetco san xuét. Ngay sau khi sy
cb xay ra, voi trach nhiém ctia nha cung cép, Cong ty Navetco d4 nhanh chéng tép trung
nhan luc, vat luc két hop cht ch& véi Cuc Thit y, chinh quyén dia phuong, Chi cuc Chin
nudi, Th y va Thily san tinh Lam Ddng trién khai céc bi¢n phap phong va chira bénh
¢6 hiéu qua d@é chita tri bo bénh, ting cudng chdm soc bo phuc hdi, thuc hién cong tac
vé sinh phong chdng dich nhim han ché l4y lan va giam thiéu phét sinh bénh méi. Thuc
té cho thdy viéc cung cap ho trg kip thoi vt tu, thudc thi y va can bd k¥ thuat cia Cong
ty Navetco dd mang lai két qua tot cho cong tac didu tri, tranh 14y lan va han ché thép
nhit duoc thiét hai. Ddng thdi, Cong ty nhanh chong tién hanh trién khai xdy dung
phuong an bdi thuong, hd trg cho ngudi dan dudi su chi dao sat sao cua lanh dao B§
NN&PTNT va Vu Tai chinh trén co s& diing quy dinh cua phap luat dé thuc hién thuong
thao véi cac hd chin nudi bi thiét hai nhiam gitp ho sém 6n dinh cudc séng, khoi phuc
san xuét. Sau khi ngudi chan nudi théng nhét, dong thuan véi phuong an bdi thudng, hd
trg, Cong ty tién hanh thyc hién chi trd v6i sy gidm sit cua chinh quyén dia phuong, Chi
cuc Chan nudi, Thit y va Thiy san tinh Lim Dong. Dén thang 12/2024, Cong ty dd khic
phuc thiét hai, hoan thanh viéc chi tra bdi thuong, hd tro cho ngudi chin nudi, v6i téng
s6 tidn chi tra 12 hon 41 ty ddng. Dén nay, Céng ty khong nhan duge bat ky y kién phan
anh nao tir cac hd dan.

Mic du da rat nd luc, cb ging dé vuot qua céc kho khin va thach thirc nhung rui
ro xay ra da anh huong rét 16n dén hoat dong san xuét kinh doanh ctia Cong ty va mic
chi tra bdi thudng, hd trg & Lam DPong qué 16n dan dén viéc Cong ty Navetco khong thé
hoan thanh cac chi tiéu tai chinh nhu da xay dung:

DVT: ty dong
= .z Ké hoach | Thuc hi¢gn | TH/KH
i ) o nim 2024 | nim2024 | (%)
1 | Téng doanh thu 420 385,07 91,68
2 | Téng loi nhuén ké toan trude thué 38 (39,59) | (104,18)

(Theo béo cdo tai chinh ndm 2024 da duoc kiém todn)

—
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3. Két qua hoat dong diéu hanh trong nim 2024
3.1. Vé cong tdc tai chinh

- Ban Tong Giam dép Cong ty ludn y thirc trach nhiém trong cong tac quan ly tai
chinh, t& chtrc hach toén ké toan phu hgp véi cac chuan muc ké toén va quy dinh cua
phap luat nha nudc Viét Nam.

- Cé nhiéu ly do 1am anh hudng dén chi tiéu doanh thu va loi nhudn nhung nguyén
nhéan chinh lam anh huéng 16n, dan deén kha nang Cong ty khong thuc hi¢n dugc chi ti€u
ve doanh thu va loi nhudn nhu ké hoach da x4y dyng ban dau la do su co khong mong
muén xay ra khi tién hanh tiém vaccine Viém da noi cyc Navet-LPVAC trén dan bo sira

tinh Lam Pdng.

- Du da thye hign viée kiém soat va tap trung quén tri chit ch&, rd rang cdc khoan
chi phi d& quéan 1y dong tién hiu qua cling nhu st dung von hop ly. Tuy nhién, trong
nam 2024 nay Cong ty gap kho khén ve tai chinh, kha ning thuc hién thanh khoan kém
do ngén hang khong c6 chinh sach ho tro cho vay ddi véi ndi dung boi thuong, dén bu
ciing nhu chi tra c6 tirc cho c6 dong.

- ba thuc hi¢n huy dong vén tir céc ca nhan, td chirc theo Nghi quyét s6 376/NQ-
PDHDCP va Nghi quyét so 583/NQ-HDPQT.

- Khé khin 12 viy nhung Cdng ty van chip hanh tt, thuc hién ddy du nghia vu
ngén sach cho Nha nudc.

3.2. Vé céng tac nghién ciru - san xudt

- Linh viee nghién curu:

Véi su ¢ ging, nd luc va ning luc chuyén mon cla cac can bd nghién ctu va
d6i ngii khoa hoc k¥ thuét, cac hoat ddng nghién ciru khoa hoc da dat dugc mot so ket
qua khi quan theo muc tiéu Cong ty d€ ra, bao gom cac nghién ctru thanh cdng sau:

+ Tiép tuc hoan chinh du 4n Nghién ciru vaccine nhugc doc phong bénh dich ta
heo Chau Phi.

+ Nghién clru san pham duge tha y va thiy sdn: v6i chu truong da dugc lanh dao
Cong ty xdy dung tir dau nam, do 1a tap trung cai tién nang cao chét lugng san pham va
phét trién cac dong san pham moi dap Umg nhu cau chdn nudi, thi cung va nudi trong
thuy san, B mon Nghién ciu Dugc da duoc bd sung nhan sy, bam sat nhu cau thi
trudng, phat huy tinh ning dong, sang tao va hop tac hiu qua, cong tac nghién clru dugc
d3 khai séc, dat dugc mot s6 két qua ndi bat voi hon 20 san pham nghién ciru thanh cong
trong nam, da va dang 14p ho so ding ky luu hanh va dugc thi truong don nhéan.

+ Céac nghién ctru khac:

o Phéi hop nghién ciru san xult vaccine nhi gid cam gia cam HoNz va
Newcastle vo hoat nhil dau.
o Nghién ctru thanh cdng vaccine phong bénh bai huyét vit.

o Nghién ciru thanh cong vaccine phong bénh hd hip trén bd Navet-
BOVIVAC.

Ao \o
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~ Vanhiéu cong trinh nghién ciru khac dang duoc trién khai thwe hién dé cai
tién di méi chét luong san phidm va nghién ciru san pham méi ddp ing yéu cu kinh
doanh cua thi truong.

- Linh vuec san xuat:
Cong ty ludn quan tdm dén viéc:
+ Cai tién hiéu suit van hanh ciia cic ddy chuyén, may mdc thict bi.

+ Cung cb su chit ch&, dong bd va hiu ndng cua cac hé théng san xuét, két hop
v6i viée nghién ciru cai tién k¥ thuét ndng cao chat lugng san phéam, t6i vu hoa gid thanh
san xuat.

+ C6 nhiéu bién phap dé chuin héa hoan thién hé thong quy trinh, quy dinh ndi
bo dé nang cao nang luc san xuat, dap mg céc tiéu chuan chat luong vé san pham va
van hanh san xuat.

-+ Phat dong nhiéu hinh thirc 8 kéu goi tiét kiém dién, nudc, vin phong phém,....
Pdng thoi, tap trung trién khai thuc hi¢n viéc hop ly hoa trong san xuat nham tiét kiém
chi phi.

3.3. Vé cong tac dau tw
- Diu tu may méc thiét bi trong diém phuc vu cho san Xuét.

- Piu tu, sira chita nho d& gitp cai tién, dap (mg yéu cau phuc vu cho hoat dong
cua Cong ty.

- Xay dung, stra chira, cai tao co s& ha tAng tai nha may.

- S}’Ia chira, cai tao va hoan thi¢n ndi thét tai 15 Tran Cao Van, Phuong Pa Kao,
Quan 1 dé dit Vin phong tru s& chinh Cong ty tai day.

- Trién khai déu thau xdy dyng Phong thi nghi¢m P3 va nha cong cudng doc dat
chuén an toan sinh hoc cip 111 do B9 Y t€ danh gid, ching nhén.

3.4. Vé céng tac kinh doanh

Nim 2024, 13 mot nam nhiéu kho khin truéce su bién dong cta thi truong khi ma
cac cudc xung dot chinh tri din dén hoat dong xuét khiu ctia Cong ty bi anh hudng,
trong do, khach hang truyén thong va chi lyc cua Cong ty 13 déi tac dén tir Myanmar
xdy ra noi chién, bi cAm vén nén viéc giao thuong khé khan lam anh hudng 16n dén
doanh thu xuét khdu ciia Cong ty; nhiing chinh sach, quy dinh cua phép luét vé bao vé
moi trudmg trong chin nudi; tinh hinh dich bénh va thién tai hoanh hanh, cac kho khin
trén khién cac khach hang déu rat than trong trude quyét dinh dau tu vao san xuét chin
nudi; su canh tranh khoc liét ciia cac Cong ty dbi thu trong va ngoai nudc vdi gia ban,
san phdm da dang, phong phu va nhimg phuong thirc ban hang theo xu thé chin nuodi
hién dai; cha truong @4y manh xa hoi hoéa tai cac dia phuong trong viéc ti€ém phong
vaccine phong bénh, hoa cht sat tring din dén ngudn kinh phi ngan sach mua sim phuc
vu cho cong tac phong chéng dich bénh ¢ céc tinh/thanh phd ciing bi cét giam lam anh
huéng dén hoat dong kinh doanh ciia cong ty. Bén canh do, su viéc xay ra & Lam DPong
cling 12 mdt trong nhung nguyén nhén 16n anh huéng dén hoat ddng doanh thu 5 thang
cubi nam 2024. Véi chc ly do néu trén, Cong ty bi tic dong khdng hé nho dén viée trién
khai céc ké hoach d3 dugc xdy dung ban dau. HPQT, Ban Téng Giam dbc cung toan
thé nguoi lao dong cta Cong ty Navetco rat nd luc, quyét tim phin dau vuot qua khoé
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khan va thach thirc trén quan diém cb géng dé duy tri doanh thu va can dbi dong tién,
nhat quan muc tiéu phat trién bén virng trong bdi canh qua nhi€u khé khan anh hudng
dén su ting truong cua Cong ty dd xay ra trong nam qua.
3.5. Vé cdc cong tac hoat dong khdc
- Cong ty ludn chu trong néng cao tay nghé chuyén mén, trinh do kién thirc cho
nguoi lao d6ng. Cac chuong trinh dao tao, tai li¢u huong dan, cach thic tiép can va
truyen dat luén dugc quan tam cip nhat, d6i méi mdt cach linh hoat, phu hop nham dap
ing nhu cau hoc tip nham tdi uu héa hiéu qua hoat dong san xudt kinh doanh va gia
ting uy tin, sy hai 1ong doi voi khach hang.
i - Cong ty thuc hién ché d¢ lwong thudng diéu chinh theo tirng vi tri va cong viéc
dé tao dong luc cho nguoi lao dong.
- Da dang hoa cac kénh tuyén dung d’é tiép can dén nhiéu d6i tuong ngudi lao
dong nhim thu hit nguon nhan luc tré, c6 chat lugng tot.
- Trién khai phuong én tinh gon by may, tiétigiém nhén sy, thanh 1y cdc mdy moc
thiét bi, phuong tién vén tai khong con pht hop dé tiet giam chi phi trong boi canh thi
truong day kho khan.

PHAN II. KE HOACH NAM 2025

Cin &t tinh hinh kinh doanh hién tai va dy kién thi truong nim 2025 s& tiép tuc
con nhidu kho khan va théch thirc, HDQT va Ban Téng Gidm dbc dé xuét ké hoach kinh
doanh niam 2025 dya trén nhimg du bao vé tinh hinh hoat dong ctia nganh chén nudi tha
y v6i chién lugc, chinh sach kinh doanh thich hop va cu thé.

Céc chi tiéu k& hoach nim 2025:
1. K& hoach san xuit kinh doanh nim 2025:

- Téng doanh thu: 350 ty dong

- Loi nhuan trude thué: 18 ty dong

- Ty 18 chia cb tirc: khong chia ¢ tirc
2. K& hoach déu tu xdy dung

-1Tiép tuc trién khai dy an xay dung Phong thi nghiém P3 va nha cong cudng doc
dat chuan an toan sinh hoc cap III.

- Tiép tuc thuc hién cac ké hoach cai tao, stra chifa va dAu tu trang thiét bi cho
cho phan xudng san xuat va cac don vi phu trg.

3. Cac giai phap thyc hién:

Dé hoan thanh muc tiéu d ra trong bdi canh nhiéu kho khan va thach thirc nhu
hién nay, HPQT cing Ban Téng Giam dbc s& trién khai nhiéu giai phéap linh hoat nham
thich tng voi dién bién thi trudng, duy tri phtt hop hoat dong san xuét kinh doanh, én
dinh tinh hinh tai chinh ctia Cong ty. Cu thé, Ban Lanh dao Cong ty tap trung vao nhiing

nhiém vu trong tm sau:
3.1. Giai phdp doi véi hoat déng quan Ly diéu hanh Coéng ty

- Xay dung ké hoach, giai phap cu thé nhdm dam bao hoan thanh céc chi tiéu
duoc DPHPCD thuong nién ndm 2025 thong qua. Tich cuc chi dao, ting cudng ki€m tra,

ool &3 55 duce i
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gi4m sat dé c6 dinh huéng va céc giai phap, quyét dinh ding dén, kip thoi, dam béo
hoan thanh cdc muc tiéu, nhiém vu san xuét kinh doanh ndm 2025, tao da téng truéng
trong doanh thu, lgi nhuin, ddm bao muc tiéu giit viing 6n dinh va phat trién bén viing
cua Cong ty.

- Tap trung néng cao quan tri hoat dong theo huéng chuyén nghiép, hiéu qua tu
cong tac nghién ctru, san xuat, kinh doanh (dau thau, marketing,.. .)

- Piy manh phin cap phan quyén, phan cong nhiém vy, phat huy tinh than trach
nhiém cua tirng chirc danh quan ly trong bo may to churc.

- Ra sot va trién khai phuong 4n tiét giam chi phi dn dinh tinh hinh san xuét kinh
doanh, tmg ph¢ véi nhiing bién dong cua thi trrdng nhu: ti€t giam nhan su, tinh gon bd
mdy; that chit chi tiéu, tiet giam céc chi phi khong can thiét; tng dung cong nghé thong
tin trong hoi hop; diéu chuyén thiét bi may mdc tai nha may dé dam bao su dung t6i uu,
tranh lang phi; ...

3.2. Gidi phdp déi véi hoat dong kinh doanh

-Cb géqg, nd luc dé phat trién ké hoach kinh doanh vé doanh thu, 1¢i nhuén va
mé rong thi phan ctia Cong ty trén thi truong ndi dia va xuat khau.

- Xay dung céc chinh sach kinh doanh linh hoat, phu hop v6i dién bién cia thi
trudng. Trién khai céc chinh sich bén hang, ty 1¢ khuyén mai, chiét khau mdt cach hop
ly theo timg khu vye, timg d6i twong khach hang tao strc canh tranh cho cac khu vuec,
dai ly ¢ nang cao néng lyc canh tranh, tdng san lugng ban, cai thién doanh thu.

- Néng cao mirc d6 hién dién cia thuong hi€u trén thi truong bﬁng su da dang \jé
sén pham thong qua viéc tap trung hop tac v6i cac ddi tc nude ngoai dé o thém nhiéu
dong san phidm nhap khéu, da dang héa danh myc san pham dap tng nhu cau thi hieu
cuia ngudi chin nuoi.

- T6i uu héa cic giai phap tiét giam chi phi phuc vu hoat dong kinh doanh, can
d6i ty 1 hang hoa thanh pham ton kho mot cach hop ly nham ting bién lgi nhuén, kiém
soét chiit ché cac khoan chi phi, ting cudng hiéu qua trong hoat dong kinh doanh cua
cong ty.

- Chii trong xdy dung ddi ngii ban hang tiép cén, chao ban sin phim dén voi cdc
d6i tuong khach hang tryc ti€p sir dung vdi gia canh tranh, ho trg tu van vé mét k¥ thuét
va dap ung nhu cau sir dung cua khéch hang.

- Néng cao hiéu qua hoat dong marketing va hoat dong nghién ciru, phan tich thi
truong dé kip thoi c6 nhiing chién lugc phét trién phi hop v6i tinh hinh, dién tién cua
thi truong.

- T4p trung ting cudng san lugng tiéu thy & cdc thi trudng quéc té biang cach mo
rong tim kiém céc thi truong moi gidu tiém ndng, dong thoi duy tri san luong 6n dinh
tai cac thi truong truyén thong.

3.3. Giai phdp déi véi hoat dng tai chinh

- Nang cao néng luc quan ly tai chinh thong qua viéc quan ly t6t dong tién va st
dung von an toan.

- Quan ly cdng ng chit ch& va chu dong thu xép ngudn vbn, téi wu quy trinh thanh
toan dép g yéu cau phuc vu cho hoat dong san xuat kinh doanh cua Cong ty.

il
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Trén day la bao c4o cua Ban Tdng Giam ddc vé mét s6 hoat dong cua Cong ty
nim 2024 va ké hoach thyc hién trong nim 2025. Ban Tong Giam DPdc cam két s&
nghiém tic thyc hién cac muyc tiéu da d& ra dé hoan thanh ké hoach kinh doanh nam
2025 duge Pai hoi déng cb dong thong qua.

Noi nhdn:
- Nhu trén;
- Luu VT

32
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® CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
NAVETCO Dia chi: 15 Tran Cao Van, P.Pa Kao, Quén 1, TP. H5 Chi Minh
SBNCE 195 Dién thoai: (028) 3822 5063 Website: www.navetco.com.vn

Animal Health Glay chimg nhdn DKDN 56 0300600417 do S6 KH&DT TP.HCM cép lan
dau ngay 07/03/2005, cip thay ddi lan thir 9 ngay 08/7/2024.

86: 2 4f/BC-BKS TP. H6 Chi Minh, ngay-2b thang 05 nim 2025
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2024 VA

KE HOACH HOAT PONG NAM 2025

Dai hoi dong cb dong
Cong ty Co phan Thuoc Thu y Trung uo’ng Navetco

Thuc hién chirc ning, nhlem vu clia Ban k1e1n sodt quy dmh tai Luat Doanh nghiép
va Piéu 1& t chirc va hoat dong cua Cong ty Cb phén Thuéc Thu y Trung uong Navetco,
Ban Kiém Soat (BKS) Cong ty c¢b phin Thuoc Thu y Trung uong Navetco xin tran trong
bdo cdo Pai hoi dong cb déng (PHDCD) vé két qua hoat dong ctia BKS trong nim 2024 va
phuong huéng ké hoach hoat dong ciia BKS nim 2025 nhu sau:

1. HOAT PONG CUA BAN KIEM SOAT NAM 2024
1.1. Tf‘mg két cic cudc hop cia BKS
- Ban kiém soat gdm 03 thanh vién nhu sau:
+ Ong Pinh Tién Cudng - Trudng ban kiém soét '
(Ong Dinh Tién Cudng dugc bau bd sung Thanh vién Ban kiém soat Cong ty
Navetco nhiém ky 2023-2028 ke tir ngay 17/10/2024 thay thé Ba Nguyén Thi Mi Sa-
Trudng ban kiém sodt, mién nhiém ngay 17/10/2024).
+Ba Lé Trin Thanh Tram - Thanh vién ban kiém so4t
+BaLai Thi Minh Hién - Thanh vién ban kiém soat
- Nam 2024, BKS da tb chirc 02 (hai) cudc hop dinh ky vao thang 3 va thing 9 dé xem Xet
Bao cdo tai chinh (BCTC) va cac hoat dong di d1en ra trong ky; 01 (mét) cude hop duoc t6
chirc ngay sau khi 6ng Pinh Tién Cuong dugc bd nhiém Truéng BKS (thay the ba Nguyen

Thi Mi Sa) vao thang 10 d& phéan cong nhiém vu cho céc thanh vién BKS va td chic trién
khai cac hoat dong cho nhiém ky 2023-2028.

- Cac 'thf‘mh vién tham du fiéy du céc cudc hop ctua BKS, va BKS di cir nhdn sy tham du
mdt s6 cudc hop ctiia Hoi dong quan tri (HPQT) va Ban TGP (TGD) trong ndm 2024.
- M6t s6 hoat dong trong yéu BKS da thuc hién trong ndm:

+ Gidm sat cc hoat dong va viéc tuén thu theo cac quy dinh ciia phap ludt va Diéu 18
ctia Cong ty doi véi HDQT va Ban TGP trong viéc quan ly, di€u hanh Cong ty;

+ Kiém tra va gidm sat viéc thuc hién k& hoach kinh doanh ctia Céng ty theo nghi
quyét cua PHDCD;

+ Kiém tra va giam sat viéc ban hanh céc nghi quyét, quyét dinh cia HPQT va Ban
TGD;

+ Kiém so4t viéc tudn thii va chdp hanh cic quy dinh theo phap luat vé cong bd thong
tin cua Cong ty;
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+ Thadm dinh béo c4o tai chinh d4 dugc kiém toan va cac tai liéu khéc cia Cong ty
nhim danh gia tinh trung thuc, hop 1y cta s liéu tai chinh.
1.2. Két luén, kién nghi cia BKS
1.2.1. Két lun:

- Nim 2024, BKS khéng ghi nhén truong hop bat thuémg nao trong nhimg hoat dong cua
Cong ty thudc pham vi dd xem xét, va khong nhén duoc kién nghi ndo tir quy vi cb dong;

- Nhimg hoat ddng cua Cong ty dugc BKS xem x¢ét trong ndm tudn thi cac quy dinh cua
phép luat, Piéu 1& Cong ty va theo dung nghi quyét cia PHDCD;

- BKS théng nhét véi cac ndi dung trong Béo cdo tai chinh ndm 2024 cua Cong ty duoc
kiém toan bdi Cong ty TNHH Kiém toan DFK Viét Nam, d4 phan 4nh trung thuc va hop ly
trén céc khia canh trong yeu tinh hinh tai chinh cta Cong ty, phit hgp véi cac chudn muc ké
toan Viét Nam, ché d6 ké toan doanh nghiép Viét Nam va cdc quy dinh phdp ly c6 lién

quan.
1.2.2. Kién nghi:
- V& thuc hién ké hoach san xuét kinh doanh:

+ Tép trung co cau lai san phim, ddy manh phat trién cac san phim chién lugc, mé
rong hé théng phén phdi va két ndi chat ch& voi khéch hang, dic biét 1a céc trang trai lon.

+ Téng cudng cdng tac lap kf: hoach, du bao thi truong; diéu chinh linh hoat cac
chinh sach kinh doanh va giai quy€t ton kho hi€u qua.
- Vé cong téc tai chinh:

+ Cén nhanh chéng cé bién phap cing ¢ ning lyc tai chinh, chi dong ngudn von

dap ung yeu ciu kinh doanh trong tinh hinh kho khan, cung v6i d6 la tang cudmg cong tac
quén trj rii ro & dam bao an toan vén, diéu tiét, co cAu ngudn vén hiéu qua.

+ Cin chi trong vin d& quan tri dong tién, kiém soét chit ché cac luu chuyén tlen
cung véi viée diéu chinh hop 1y chinh sach ban hang, mua hang @& t6i wu hoa dong tién
thuin, dam bao luu chuyén tién luén thong sudt.

+ Xéy dung nhiing chi tiéu can kiém soét thuong xuyén nhu: ton kho, gid thanh,
doanh thu, ty suit lgi nhuan trén doanh thu & thuc hién kiém so4t hoat dong kinh doanh
ciing nhu phén tich tai chinh dinh ky @ kiém so4t tinh hinh tai chinh.

- V& cong tac t6 chirc:

+ Cén cai td, co céu lai nguén nhén, luc, didu chinh chinh sach tién luong va khen
thudng hop ly dé git chin ngudi tai, c6 ché do dai ngd phu hop v6i néng luc va dong gop
cua ngudi lao dong.

- V& cong tac quan tri:

+ V& lau dai, cAn 4p dung cc phin mém quan tri doanh nghiép tong thé, bao gom
nhiéu tinh nang va img dung khéc nhau nhu quan ly tai chinh, quéan ly khach hang, quan ly
nhén su, quan ly kho va cung ung, quan ly du an, qua.n ly ban hang.. .nhim t5i wu hoa quy

trinh, tiét kiém thoi gian va tién bac trong hoat dong san xudt kinh doanh, d& dang hon trong
cbng tac quan ly, giip nang cao higu suét lam viéc ciing nhu hidu qua diéu hanh va quan tri

cua Cong ty.
1.3. Thu lao, chi phi hoat ddng va cac l¢i ich khac cia BKS
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' Trong ndm 2024, thu lao cia BKS d3 duge thuc hién pht hop quy dinh tai Thong tu
s0 28/2016/TT-BLDTBXH cua B6 Lao dong — Thuong binh va Xa hoi vé huéng din thuc
hién quy dinh v lao dng, ti€n luong, thi lao, tién thudng di v&i cong ty ¢ cb phan, vén
gép chi phéi ciia nha nuéc va d& duge Vu Tai Chinh — Bo NN&PTNT kiém tra va quyét
toan, cu thé nhu sau:

(PVT: dong/nim)

STT : Ho va tén Chirc vu Thu lao Ghi chui
1 | BaNguyén Thi Mi Sa Truéng BKS 50,000,000
2 | Ong Pinh Tién Cuong Trudng BKS 10,000,000
3 | BaLé Trin Thanh Tre‘“l'ml | Thanh vién BKS 33,000,000 |
4 |Ba Lai Thi Minh Hién | ThinhvinBKS | 33,000,000
Tong cfng di chi trong nim 2024 126,000,000

2. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHINH CONG TY
2.1. Két qui hoat dong ciia Céng ty

(PVT: ty dong)
o K¢ hoach Thuc hién Ty 1€ %
STT Lk 2024 2024 (TH/KH)
1 | Téng doanh thu 420 385,07 91,68%
2 | Loi nhuan trudc thué 38 (39,59) (104,18)

- Nam 2024 thuc sy la m6t ndm rat kho khin cua Cong ty, téng doanh thu 14 385,07 ty, dat
91,68% so v&i ké hoach va loi nhuan trudc thué 13 4m 39,59 ty. Ly do: chit yéu la do su ¢6 &
tinh Lam Ddng, cong ty thuc hién chi tra toan b sb tién bdi thudng, hé trg theo thoa thuan
cho cc ho dan bi thiét hai, c6 bd mic bénh, chét, tiéu hity do tiém vic xin viém da ndi cuc
Navet-LPVac vio cudi thang 7/2024, véi s tién 1a 41.113.400.000 ddng. Dén ngay lap bao
céo ndy, cong ty NAVETCO khéng nhén duge kién nghi, khiu nai ciia céc hd dan vé cac
ndi dung bdi thuong thiét hai. Toan bd khoan chi bbi thudng trén da dugc cong ty hach todn
vio chi phi nim 2024. Sy viéc ndy di anh huémg trong yéu dén két qua san xuat kinh doanh
trong nam 2024 cua céng ty. Do d6, cong ty Navetco khong chi tra ¢b tirc nim 2024 nhu ké
hoach da dé ra.

- So v&i 2023, chi phi quan ly doanh nghiép tiét gidm duoc 6,55 ty, tuong duong gidm
10,91%. Chi phi ban hang ting 27,6 ty tuong duong ting 35,64%, tdp trung ting & khoan
muc chi phi hoa hdng, khuyén mai, chi phi mua ngoai va chi phi bang tién khac. Chi phi tai
chinh ting 183,2 triéu, chi yéu 1a do tang chi phi 13i vay va 1 chénh léch ty gi.



2.2 Tinh hinh tai chinh cia Cong ty:

- Tong tai san cling nhu ton‘g'r ngudn vén cla Cong ty la 831,9 ty, giam 66 ty dong, tuong
duong giam 7,35% so v6i dau nim 2024 (Ngudn: béo cdo tai chinh ndm 2024 da dugc kiém

toan).

- V& ngudn vén: co ciu nguon von ciing c6 su dich chuyén nhe, v6i ng phai tra giam 25,7 ty
(tuong dwong 4,62%) va von chi s& hitu giam 40,2 ty (tuong duong 11,82%, chu yeu do loi
nhuin giam).

- V& hru chuyen tién t&: dong tién tir hoat dong kinh doanh 4m 41,4 ty ddng, cho thiy cong
ty da gap nhleu khé khin trong qua trinh tiéu thu san phdm, giam loi nhuan, tang céc khoan
phai tra va tién 13i vay va céc chi khac cho hoat dong kinh doanh 14 mét trong nhing yéu t6
khién viéc quay vong von clia doanh nghiép gap kho khan, din t6i dong tién kinh doanh 4m.

- Nam 2024, Cong ty da pha1 bu dip bang dong tlen hoat dong tai chinh, la cac khoan vay
ngan han dé bd sung thém von luu dong. Tdng sb tién huy ddng trong ndm 1a 170,7 ty, s6 du
ng tai thoi diém 31/12/2024 12 80 ty ddng.

- Hé sb vong quay khodn phai tra giam, chimg to cong ty dang chiém dung vén ctia khéch
hang va thanh todn chdm hon ndm trudc.

- Céc chi sb vé& ty suat sinh loi tong tai san (ROA) va hiéu qua sir dung vbn chu so hiru
(ROE) ¢6 su sut giam manh so véi ndm truéce 14 do sy cb xay ra tai tinh Lam Ddng lam loi

nhuin rong gidm 4m siu.

3. KET QUA GIAM SAT DOI VOT HQI PONG QUAN TRI VA TONG GIAM POC
VA NGUOI PIEU HANH KHAC

3.1. Két qua giam st dbi véi Hoi dong Quan tri

- HDQT da thyc hién ding vai trd chi dao, gidm sat cac hoat dong diéu hanh ctia Ban TGD
dé dam bao hiéu qua hoat dong kinh doanh cua Cong ty.

- HPQT da tb chirc cac cude hop theo quy dinh cia Diéu ¢, Quy ché hoat dong cua HDQT.

Trong nim 2024, HDQT &4 ban hanh 21 nghi quyét, 01 quyet dinh. Cac nghi quyét, quyet
dinh ciia HPQT ban hanh tuin thu theo ding quy dinh v& thAm quyén, s6 lugng thanh vién
du hop; céc cude hop déu dugc 1ap bién ban, ndi dung tudn thu céc nghi quyét cia PHDCD
va quy dinh cta phap luét hién hanh.

3.2. Két qua giam sat dbi véi Tong Gidm dbc va ngudi diéu hanh khic

- Nam 2024 12 m6t nam v0 cling khé khan cua Céng ty. Tuy nhién, Ban TGD da ludn tich
cuc trong cong tac diéu hanh, trién khai céc hoat dong nghién ctru, san xuét, kinh doanh,

duy tri hop giao ban hang quy, va thuong xuyén hop vdi cdc don vi chuyén mén dé giai
quyét cac vén @& phat sinh trong qué trinh hoat dong.

- Hoat dong diéu hanh cua Ban TGD tuén thu phap luét, Piéu 1& Cong ty, theo Nghi quyet
ciia DPHDCD, céc Nghi quyét cia HPQT vé: ké hoach SXKD, cdng tac ké toan, ché do
kiém toén, thuc hién cac du an dAu tu, thuc hién ché d6 chinh sach di véi ngudi lao dong.

4. KET QUA PANH GIA SU PHOI HQP HOAT DONG GIUA BAN KIEM SOAT
VOI HOI PONG QUAN TRI, TONG GIAM POC VA CAC €O PONG

- BKS dd cir dai dién tham du mét s6 cudc hop ctia HDQT, Ban TGP va c6 ¥ kién déng goép
d6i voi mot sb hoat dong ctia Cong ty nhim dam bao cic chu truong, quyét dinh dugce ban
hanh phu hgp véi céc quy dinh ctia phap ludt va dam bao loi ich cua c6 dong.

o T N,
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- BKS duorc tiép can cac van ban trong qua trinh chi dao diéu hanh cia HDQT va Ban TGD,
va ¢ v kién phan h01 trao d6i nhim dam bao qua trinh diéu hanh thuc hién dung dinh
huong theo nghi quyét cia PHPCD; dugc HPQT, Ban TGP, cac bo phén, phong ban hd
tro dé hoan thanh nhiém vu.

- Trong qua trinh thyc thi quyén han ctia minh, BKS dam bao khong can tré cac hoat dong
quan tri cia HDQT, diéu hanh cia Ban TGP va khong gy gian doan hoat dong kinh doanh
cua Cong ty.

- Péi véi C6 dong, BKS khéng nhan dugc kién nghi hoic khiéu nai nao tir C6 dong trong
nim 2024 theo quy dinh tai Diéu 1& cong ty va phap luét hién hanh.

5. BAO CAO PANH GIA VE CAC GIAO DICH

- Giao dich gifta Cdng ty, Cdng ty con, Cong ty do Cong ty dai chung nim quyen kiém soat

trén 50% tros 1én vén Piéu 1& véi thanh vién Hoi déng quén tri va nhimg ngudi cd lién quan
cua thanh vién d6: Khong co

- Giao dich gitra cong ty voi Cong ty trong d6 thanh vién Hoi dong quan tri la thanh vién
sang lap hodc 1 nguoi quan 1y doanh nghiép trong thoi gian 03 ndm gan nhit trudc thoi
diém giao dich: Khéng cd.

6. PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2025

Trong nam 2025, BKS tiép tuc thuc hién cong tac kiém tra, giam sat theo chirc nang, y
nhiém vu theo quy dinh tai Luat Doanh nghiép, Piéu 1é cong ty va Quy ché hoat dong cua -
BKS: ;
- Gi4m sét viéc thuc hién nghi quyét cia PHDCP;

- Giam sat viéc chap hanh cac quy dinh cua phap ludt, Diéu 18 cong ty, tinh hinh thuc hién
nghi quyét, quyét dinh cua HDQT, Téng giam dbc;

- Giam §at tinh hmh thuc hién ké hoach san xuét kinh doanh, cong téac tai chinh ké toan, dau
tu, ky két hop dong;

- Thédm dinh c4c bo céo tai chinh;
- Thue hién cac cong tac khéc theo chirc ndng nhi€ém vu nhu quy dinh trong Quy ché hoat
dong cua BKS.

Trén déy la béo cao cua Ban Kiém soat nim 2024, kinh trinh Pai hoi dong cb dong
thudng nién ndm 2025 xem xé€t, thong qua.

Xin trén trong cam on.

TM. BAN KIEM SOAT
TRUONG BAN

NORY

~

PINH TIEN CUONG

Noi nhan:
- Nhu trén
- HBQT, Ban TGD

-Luu
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$6:J¢5 /TTr-HPQT TP. HY Chi Minh, ngay<26 thang 4 nam 2025

TO TRINH

V& viéc thong qua B4o céo tai chinh nim 2024 d kiém toin

Kinh giri: _ Daihji dong cb dong
Cong ty Co phén Thudc Thi y Trung wong Navetco

- Can cr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

. Cin & Didu 1é t chirc va hoat dong Cong ty Cb phan Thudc Thi y Trung
uong Navetco;

- Cin ci Béo cdo tai chinh nam 2024 cua Cong ty Cb phép Thuéc Thi y Trung
wong Navetco di dugc Cong ty Kiém toan DKF Viét Nam kiém toan ky ban hanh
ngay 24/3/2025.

Hoi ddng quan tri kinh trinh Dai hoi dbng cb dong biéu quyét thong qua ndi
dung B4o cdo tai chinh nam 2024 cia Céng ty Co phan Thuéc Thi y Trung wong
Navetco di dugc Cong ty Kiém todn DKF Viét Nam kiém toan theo dting chuén myc
ké toan Viét Nam va da dugc cong b thong tin theo quy dinh, ddng thoi duge dang
tai trén Website https://navetco.com.vn/quan—he-co-dong/bao-cao-tai-chinh.

(Vui long xem béo cdo tai chinh nam 2024 d3 duoc kiém toén tai Website
https://navetco.com.vn/quan-he-co—dong/bao—cao-tai-chinh).

Kinh trinh Dai hoi ddng c6 dong xem xét va thong qua.

Tran trong cam on.

Noi nhin:
- Nhu trén;
- Luu: VT.

TRAM TUAN KHANH
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s6: 20 /TTr-HPQT TP. HS Chi Minh, ngay 26 thang 5 ndm 2025
TO TRINH
Vé viée thong qua phwong 4n Phan phoi lgi nhuin nim 2024
va K& hoach phin phoi lgi nhufin nam 2025

Kinh giri: Pai hoi dong cb dong
Coéng ty C6 phin Thubc Tha y Trung wong Navetco

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cin cir Pidu 1¢ td chirc va hoat dong Cong ty C6 phén Thudc Tha y Trung
uong Navetco;

- Cin ctt B4o céo tai chinh nim 2024 ciia Cong ty C6 phan Thubc Thi y Trung
uong Navetco da dugc Cong ty Kiém toan DKF Viét Nam kiém todn ky ban hanh
ngay 24/3/2025;

- Cin ctr chi tiéu ké hoach san xuét kinh doanh nam 2025 ctia Cé phén Thubc
Tha y Trung wong Navetco.

Hbi ddng quan tri kinh trinh Dai hoi dong cb dong théng qua phuong dn phan
phdi loi nhuén nam 2024 va k& hoach phan phdi loi nhan ndm 2025 nhu sau:

1. Phwong an phén phm loi nhuidn nam 2024

Do anh huong boi su cb dang tiéc xdy ra trong ndm 2024, nén loi nhuén sau
thué nam 2024 1a (39.596.363.586) dbng. Do d6 nam 2024 s& khong thuc hién trich
lap cac quy va chia co tuc.

2. Ké hoach phén phéi lgi nhuén nam 2025

Do loi nhuén chua phén phoi lu§ ké dén nam 2024 1a (24.079.022.743) dong va
tinh hinh kinh doanh cuc ky khé khin nén Cong ty s& khong thuc hi¢n chia c6 tuc
nam 2025.

Kinh trinh Dai hdi déng cd dong xem xét va thdng qua.

Tran trong cam on.

Noi nhin:
- Nhu trén;
- Luu: VT.

: C\.;’Pw\.\
{ THUOC THU
TRUNG UCN

TRAM TUAN KHANH



®
NAVETCO

Animal Health

CONG TY CO PHAN THUOC THU Y TRUNG UONG NAVETCO
Pia chi:15 Trin Cao Van, Phuong Pa Kao, Quan 1, TP. H6 Chi Minh
Dién thoai: (028) 3822 5063
Gidy chimg nhan PKDN sb 0300600417 do S¢ KH&DT TP.HCM
chp 1an dAu ngay 07/03/2005, cp thay dbi lan thir 9 ngay 08/07/2024

Website: www.navetco.com.vn

$6:181 /TTr-HDQT

TP. H6 Chi Minh, ngay J6 thang 5 ndm 2025

TO TRINH

Vé viéc Ké hoach

Kinh guri:

kinh doanh nim 2025

Dai hoi dong cb dong

Céng ty C6 phin Thubc Thu y Trung wong Navetco

- Can cir Luit Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
- Cin ctr Diéu 18 tb chirc va hoat dong Cong ty Cb phan Thubc Thi y Trung

uong Navetco;

- Cin ctr két qua hoat dong san xuét kinh doanh nim 2024 va ké hoach sén
xuét kinh doanh nam 2025, Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong
thong qua céc chi ti€u ké hoach san xuat kinh doanh nam 2025 cua Cb phan Thubc
Thu y Trung wong Navetco co ban nhu sau:

STT ’ i CHI TIEU 'l | SOTIEN (.tf’:d.ﬁn_g) .
1 Tbng doanh thu 350
2 Loi nhuén trudce thué 18
3 | Ty 18 cb tic % 0

Kinh trinh Pai hoi dong cb dong xem xét va thong qua.

Tran trong cam on.

Noi nhin:
- Nhur trén;
- Luu: VT

CQ PHAN
THUGC THO Y
TRUNG UONG

TRAM TUAN KHANH
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e cép 1an dau ngay 07/03/2005, cap thay doi lan thir 9 ngay 08/07/2024
$6:288 /TTr-HPQT TP. H Chi Minh, ngay 6 thang § ndm 2025
TO TRINH
Vé viéc Phé duyét mirc tam trich thu lao nam 2025
ctia Hi ddng quén tri va Ban kiém soat Cong ty
Kinh giri: Pai hoi ddng cb dong

Cong ty C& phin Thubc Thi y Trung wong Navetco

_ Cin ctt Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

- Céanclr Nghi dinh s& 44/2025/ND-CP ngay 28/02/2025 vé quan ly lao dong,
tién lwong, thi lao, tién thuong trong doanh nghiép nha nudc;
- Cin it Didu 18 td chirc va hoat dong Cong ty C6 phan Thudc Thé y Trung
uong Navetco,

- Can ctt két qua hoat dong san xut kinh doanh nim 2024 va ké hoach san
xuét kinh doanh nim 2025 cua Cong ty.

Ho1 df“)ng quan trj Cong ty C phan Thubc Tha y Trung wong Navetco kinh
trinh Pai hoi dong c6 dong phé duyét phuong én tam trich phan chi tra thu lao cua

1

Hoi dong quan tri, Ban kiém soat Cong ty nam 2025 13 552.000.000d (Béng chil:
Ném trdm ndm muwoi hai tri¢u dong)

Vao cubi nim 2025 Cong ty s& quyét toan quy thi lao trén.
Kinh trinh Pai hoi ddng cb dong xem xét va thong qua.

Trén trong cam on.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; —CHU TICH

- Luu: VT.

o/ CONGTY

"/ COPHAN
THUOC THO Y
TRUNG UONG

TRAM TUAN KHANH
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$6:18% /TTr-BKS TP. HCM, Necoolf théng  nam 2025
TO TRINH
V& viéc phé duyét lya chon don vi kiém toan nim 2025

nh giri: Dai hoi ddng cb dong
Céng ty C6 phin Thudc Thi y Trung wong Navetco

- Can cr Luit Ching khoéan s6 54/2019/QH14 thong qua ngay 26/11/2019;
- Luat s 56/2024/QH15 ngay 29/11/2024, Luét stra doi, b sung mot sb diéu cua luat
Ching khoan;
- Can clr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu quy dinh chi
tiét thi hanh mot s6 diéu ctia Luat Chirng khoan;
Thuyc hién myc tiéu nang tinh chuyén nghi¢p trong cong tc quan tri diéu hanh, tinh

4

cong khai, minh bach trong hoat dong san xuat kinh doanh cua Cong ty Cb phan Thuoc
Thu y Trung wong Navetco, Ban kiém soat kinh trinh Dai hoi dong co dong thong qua vige
lva chon Cong ty kiém toan doc 1ap thuc hién kiém todn béo cdo tai chinh ndm 2025 cua
Cong ty nhu sau:

1. Tiéu chi lya chon cong ty kiém toan doc 1ap:

. B La cac Pon vi kiém toan dugc Bo Tai chinh va Uy ban Chimg khoan Nha nudc
chip thuan cho to chirc ki€m toén va ki€m toan vién hanh nghé dugc kiém toan cho don vi
¢6 loi ich cong chung thudc linh vyre Ching khoan nam 2025;

- C6 kinh nghiém va uy tin trong linh vuc kiém toén;

- Khéng c6 xung dot vé quyén loi khi thyc hién kiém toan Béo cdo tai chinh cua
Cong ty;

- C6 mic chi phi kiém toan hop 1y, phi hop v6i ndi dung, pham vi va tién do kiém
toan theo yéu cau ctia Cong ty.

2. P& xuét vé lya chon Cong ty kiém toan doc 1ap:

] Véi céac tiéu chi lua chon néu trén dé 1am cin cr Iva chon don vi cung cép dich vu
kiém toan, kinh trinh PHDCD thong qua vigc uy quyén cho Hoi dong quan tri quyet dinh
lya chon Cong ty kiém toan va giao cho Tong Giam doc Cong ty ky ket Hop dong cung
cap dich vy ki€ém toan bdo cdo tai chinh nam 2025 ctia Cong ty Co phan Thudc Thi y Trung
wong Navetco véi Cong ty kiém todn dgc lap duge chon.

Kinh trinh Pai hoi dong cd dong xem xét va thong qua.
Xin trin trong cam on.

TM.BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Nhu trén; '
- Luu VT.

£

PINH TIEN CUONG
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NAVETCO PAI HOI PONG CO PONG THUONG NIEN NAM 2025
SINCE 1955
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PHIEU BIEU QUYET
MA DPAI BIEU: VET.000...

THU 186¢ IH\J i |
TRUNG UONG

“D_ NH§ n/Bal DAEUS vrvreennerneereerencennes MAU

S Emﬂié b phin sé hiru: ......... ¢b phin
So lwong cb phan nhin ay quyen. ......... co ph?m

n

Tong s6 lwgng cb phan dai dién: ............ ¢d phin

(Quy Dai bidu ddnh déu vao é Y kién lwa chon theo ting Noi dung biéu quyét)
Khong

NOI DUNG t:.a“h tan | Khongcé
anh | o | YKin

Noi dung 01: Béo cdo hoat dong cua Hoi ddng quan
tri ndm 2024, ké hoach hoat dong nam 2025.

N§i dung 02: Béo cdo cua Ban Tong Gidm dbe vé
tinh hinh hoat dong san Xuét kinh doanh ctia Cong
ty nam 2024, ké hoach san xuit kinh doanh nam
2025.

Noi dung 03: Béo cao hoat dong cua Ban kiém sodt
nim 2024, k& hoach hoat dong nam 2025.

N¢i dung 04: T¢ trinh thong qua béo cdo tai chinh
nam 2024 da kiém toan.

Noi dung 05: T¢ trinh thong qua phuong an phan
phdi 1gi nhuén nam 2024 va ké hoach phan phoi loi
nhuin ndm 2025.

Noi dung 06: To trinh thong qua ké hoach san xuét
kinh doanh ndm 2025.

N¢i dung 07: To trinh phé duyét muc tam trich thu
lao Hoi dong quan tri va Ban Kiém soat nim 2025.

Ngi dung 08: To trinh phé duyét lua chon td chirc
kiém toan ndm 2025.

Huwéng din:

Cb dong danh d4u chon (X) véo 1 trong 3 6: Ngay ....... thang ......ndam 2025
Tan thanh/Khong tan thanh/Khong coy kién PAI BIEU
dbi véi tirng ndi dung biéu quyét. (Ky va Ghi rd ho tén)
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Animal Health Gidy chimg nhan DKDN s6 0300600417 do S¢ KH&DT TP.HCM
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Sé:  /NQ-PHPCP TP. H6 Chi Minh, ngay ~ thang 6 ndm 2025
DU THAO R
v NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
NG TY CcO PHAN THUOC THU Y TRUNG UONG NAVETCO

cir Ludt Doanh nghiép s6 59/2020/QH14 da duoc Quéc hdi théng qua ngay

o

ey T , ; /0
<LPHO 27 o eir Ludt Chimg khodn s6 54/2019/QH14 dwgc Quoc hoi thong qua ngay /.,
ngay 26/11/2019; ]

- Ludt s6 56/2024/QH15 ngay 29/11/2024, Ludt sira déi, b6 sung mot sé diéu ciia \
Iuat Chiung khodn;

- Can cir Nghi dinh 1 55/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mét s6 diéu cuia Ludt Chitng khodn;

- Cén cir Diéu 1é t6 chirc va hoat dong Cong ty C6 phan Thuée Thii y Trung wong
Navetco;

- Can cir Bién ban hop Dai héi dong cé dong thuong nién s6: ...../BB-DHPCD
ciia Cong ty C6 phan Thuoc Thit y Trung wong Navetco ngay 19/6/2025.

QUYET NGHI:
Piéu 1. Phé chuén thong qua cic ndi dung cu thé nhw sau:
1. Thong qua Béo cdo hoat dong cua Hoi ddng quan tri nam 2024 va ké hoach
hoat dong nam 2025.
2. Théng qua Béo cdo cua Ban Tf‘)r}g Giam dbc v§ tinh hinh hoat dong san xuat
kinh doanh ctia Cong ty nim 2024 va ké hoach san xuat kinh doanh nam 2025.

3. Thong qua Béo cdo hoat dong cua Ban Kiém soat ndm 2024 va ké hoach hoat
dong nam 2025.

4. Thong qua Béo céo tai chinh nam 2024 da dugc kiém toan.
5. Thong qua Phuong an phan phdi loi nhun nam 2024 va ké hoach phan phéi loi
nhuin nim 2025.
+ Phuong 4n phan phdi l¢i nhuan ndm 2024:

Do éanh hudng boi sy ¢ dang }iéc xay ra trong ndm 2024, nén loi nhudn sau
thué ndm 2024 1a (39.596.363.586) dong. Do d6 nam 2024 s& khong thyc hién trich
1ap céc quy va chia co tirc.

+ K& hoach phan phdi loi nhugn nam 2025:
Do lgi nhuan chua phén phdi luy ké dén nam 2024 1 (24.079.022.743) dong
va tinh hinh kinh doanh cuc ky khé khin nén Céng ty s& khong thuc hién chia co tirc
nam 2025.
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6. Thong qua ké hoach san xuét kinh doanh nam 2025.
SsTT | cHiTIBU | SOTIEN(ydéng)
1 Téng doanh thu 350
g Loi nhuan trudc thué 18
3 Ty 18 ¢b tirc % 0

7. Thong qua phé duyét murc tam trich thii lao Hoi ddng quan trj va Ban Kiém soat
nam 2025 1a 1a 552.000.0004 (Bang chit: Ndm tridm ndm muwoi hai triéu dong) Vao
cudi nim 2025 Cong ty s& quyét toan quy thu lao trén.

8. Thong qua viéc lya chon don vi kiém todn nam 2025,

Uy quyén cho Hoi ddng quén tri quyet dinh lya chon Cong ty kiém toan va giao />

cho Tdng Giam d6c Cong ty ky két Hop dong cung cép dich vu kiém toan béo cdo ta1 o

chinh ndm 2025 cia Cong ty Cb phan Thubc Thu y Trung wong Navetco v6i Cong ty - U " ‘;
kiém toan doc 1ap dugce chon. ING b
S

£%

""f‘
L

Piéu 2. Pidu khoan thi hanh

1. Nghi quyét Pai hoi dong co déng Cong ty C6 phan Thudc Thi y Trung wong
Navetco di duoc Dai hdi dong cb dong thudng nién niam 2025 théng qua va cb hi¢u
luc thi hanh ké tir ngay 19/6/2025.

2. Hoi dong quan tri, Ban kiém soat, Ban diéu hanh Céng ty Co phan Thudc Tha
y Trung wong Navetco c6 trach nhi¢m trién khai thi hanh Nghi quyét nay.

TM. PAI HOI PONG CO PONG

Noi nhin: CHU TICH HPQT
- Nhu diéu 2;

- UBCKNN, SGDCK HN;

- C6 dong Cong ty;

- Luu:VT. D3 ky)

TRAM TUAN KHANH
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