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HOAT DONG CUA HOL PONG QUAN TRI NAM 2024

VA Ki: HOACH HOAT PONG CUA HOL PONG QUAN TRI NAM 2025

Thuc hién nhiém vu theo guy dinh tai Didu 1¢ 16 chire va hoat ddng cuia Caong ty Cod phé‘m
Vang Thing Long (“Cong ty/Vang Thiing Long”), I--[pi ddng quan (i (“HBQT”) (rdn trong
béo cdo trude toan thé Dai hdi va cac Quy Co dong vé tinh hinh hogt dong cua HDQ'T (rong
ndm 2024 va ké hoach hoat dong trong nam 2025 nhu sau:

[— KET QUA SAN XUAT KINH DOANH NAM 2024 CUA CONG TY

Nam 2024 11 moL nam ¢o ral nhidu kho khan do dnh huong ctia suy thoai kinh (&, mue xur phat
ddi v6i cde hanh vi vi pham Ludn an toan biao thong dudmg b cao, su canh tranh gay gt cua
thj trugng dnh huang nhicu dén hoat dong SXKI cua Cong Ty nhung voi sy no lue, tdn (Am,
(@n lue voi Cong Ly, cac (hanh vién HDQT Cong ty chi dao Ban didu hanh to chie tricn khai
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thue hién, timg bude thao g nhitng khé¢ khan., KEt qua hoat dong san xudt kinh doanh cua
Cong ty nhu sau:

o Kér qua hoat dong sdn xudl kinh doanh theo Bdo cdo tai chinlt hop nhét ndm 2024 da

chroe kiénm toan:

Pon vi: Ty dong

TT T Chiden T Thyehign | T hychign | Sosnh

2023 2024 2024/2023
Lot nhudn trude thué (9.35) (23.78)
Loi nhuan sau thué o (9.35) (23,78)

o  Két qué hoat dgng scn xudt kinh doanh theo Béo cdo (i chinh riéng nam 2024 da dwge
kiém toan:

Don vi: 1y dong

T Chigew | Thye hicn | Thychitn 'So sénh
2023 2024 2024/2023
3| Loi nhudn sau thué o ®33)]  (23.15) -

- KIT QUA HOAT DONG CUA HTDQT NAM 2024
HDQT Cong ty Cd Phin Vang ‘Thang Long nhigm k¥ 2024 - 2028 hién tai gom 03 thanh vién:

|. Ba Luong Thi Khanh - Chu tich HDQT (tham gia HPQT va gifr chie vy Chu tich HPQT
(r ngay 31/03/2025). :

2, Ong Nguy@‘n Thai Dung - Thanh vicn HDQT




3. Ba Truong Thi Loadi Anh - Thanh vién doc lap HDQT.
1. Hoat djng clia HDQT:
HPQT (bao gom cac thanh vien HDQT va thanh vién doe ldp) da thyc hién cac hoat dong
thude thim quyén trong nam 2024 nhu sau:

Thye hién quyén va nghia vy cua HDOT theo quy dinh ctia phap luat va Dicu 1¢ Cong
ly.

- HDQT da tién hanh cde cude hop hogic lay y kién che thanh vién HDQT bang vin bdn
dé thong qua cac Nghi quyct. Quyet dinh dé giai quyCt cde van de thuge (him quyén cua
HDQT. Tat ca cac cude hop ciia HPQT déu duge tién hanh theo dung trinh ty, thu tye theo
Didu 1¢ va quy dinh phap Tudt. HDQT di thong qua céc ndi dung chu ycu nhu sau:

| Thay doi Giam doe va Ngudi dai dién theo phap ludl cua Cong Ly theo quy dinh:

FThong qua mot s6 quy ché. quy dinh ctia Cang Ty (Quy dinh khai bao va quan ly cac
moi quan h¢ than thich tai noi lam vige: ... :

+ Thye hién Nghi quyet Dai hoi dong co dong thudng nién nam 2024, HDQT lya chon
Cong Ly INIHI Kiém todn Nhan ‘Tam Viét 1a don vj kiém toan Bao cdo Lai chinh ndm tai chinh

2024,

F Che ndi dung khie thuge tham quyen.

V3 sy phdi hgp gitia HDQT va Bai didu haih Cong ty thye hign theu ding tham quycn
tai Dicu 1¢ Cong ty va dat hicu qua, Cac cude hop quan trong ¢o moi tham gia cua Ban dicu
hanh dé trao doi, thao ludn va tao su nhét tri cao trong cac dinh hudng kinh doanh, tao sy
théng nhat trong chi dao cua HDQT va cong tac kicm tra, giam sat Ban diéu hanh, cting ho trg
tich cue Ban dicu hanh trong cong tge quan 1y dicu hanh. ctng nd lyc hoan thanh myc ticu
chung cta Cong Ly,

Bao cdo kél qua danh gid cua thanh vién doc 1dp ve hoat dong cua HDQT: HDQ'T da
thue hién day du chire nang dai dién cua cie chu sohau trong vide giam sat hoat dong dicu
hanh cta Cong ty, dinh hudng phtt hgp vi chi dao kip thoi ddm bao su dung hig¢u qua cac
nguodn lye dé dat dugce cde chi ticu do DHBCD giao, trén co $o tuan th cac quy dinh cua phap
lut. Didu 1¢ Cong Lly. Ben canh vige thye hién chie ning quan ly. giam sat cong tac diéu hanh
et Ban dicu hanh, HDQT da phoi hop chal che véi Ban diéu hanh tm kiém nhimg gidi phap
(hao o kho khin trong san xuat kinh doanh nam 2024.

2. Thi lao va chi phi hogt djng ctia HDQT trong nidm tai chinh 2024:
Thuc hién Nghj quyct Dai hoi ddng cb dong thudmg nién 2024, Cong ly khong chi td thu
lao HDQT nam 2024,
' v Y . A " e A A N
3. Cong tac giam sathoat dong cua HDQT dbi véi Ban dieu hanh:

HDQ'T thue hign cong Lac giam sal cace hoat dong doi vai Ban dicu hanh va can bd quan
ly Cong ty theo diang quy dinh tai Dicu 1¢. Quy ch¢/Quy dinh ndi b cua Cong Ly va quy dinh
phap Tuat.

~ HPQT thye hiégn nghiém tic viée chi dao. giam sat dong thoi song hanh trong cac hoat
dong cua Ban dicu hanh. D&i vai cae cude hop lien quan dén hoach dinh chinh sach, wién khai
ké hoach san xuat kinh doanh. 11DQT cu dai dién tham du cde cude hop voi Ban dicu hanh,
cée ¢an bo quan 1y nham dua ra quyét dinh. gidi phap piai quyel vudng mac cua Ban dicu
hanh. dam bao hoat ddng san xual kinh doanh cua Cong ly khong bi pian doan va tuan thu
ding quy dinh cua phdp luat. Didu 1¢. cae quy ché ndi b cua Cong Ly



Ban di¢u hanh thue hién cae chire nang, didu hanh hoat dong cua Cong ty theo dung quy
dinh cta phap ludl, Dicu 1& Cong Ly va cac Nghi quyét. Quyét dinh ctia IRQT. Pai hoi ddng
c¢d dong. Gidm dde thudng xuyén bao cdo HDQT vé tinh hinh kinh doanh cia Cong ty va cice
phuong an hoat dong cua Cong Ly.

~ Qué trinh trién khai nhi¢m vy, Ban didu hanh ludn bam sat Nghi quyét, cdc chi tiéu ké
hoach do Dai hoi ddng ¢b dong. HPQT giao; thye hién chire nang, nhiém vy trong pham vi
quyén han dugye giao. Khi co viin d& phat sinh vuot tham quyén gidi quyét, da kip thoi bao céo
[IDQT d& ra chu truomg lam co sor1o ehire (hure hi¢n,

4. V& cac giao dich gitta Cong ty, cdng ty con, cong ty do Vang Thing Long nim quyén
Kkiédm soat trén 50% tré [én yon didu 18 véi (hanh vien 10 dong quén tri va nhitng nguoi
¢6 lién quan ciia thanh vién do; giao dich gitta COng ty voi cong ty trong d6 thanh vién
HDQT 1 thanh vién sang lfip hofc Ih nguoi qudn Iy doanh nghiép trong thoi gian 03 ndim
gin nhit trwde thoi ditm giao dieh:

Cac piao dich phat sinh trong nam 2024 gitra cong ty vai cdc Bén lién quan da dugce cdp

nhét ong Bao cdo tai chinh da duge kiém (04n cho nam i chinh két thie ngay 31/12/2024.

Il - KE HOACH HOAT DONG CUA HDQT TRONG NAM 2025

Sang nam 2025, HDQT Cdng ty quyét tam cting Ban didu hanh Cong ty dua Cong Ly Wng
budc vuol qua cae khd khan, dam bdo vige lam va loi ich cho cdn bd cong nhdn vién cua Cong
ly.
I. K& hoach hoat dgng SXKD nim 2025:
Can ¢ vio tnh hinh SXKD ndm 2024 va tinh hinh thye (& cua Cong ty nim 2025, Cong ty da
xdy dung cde chi tieu ké hoach nam 2025 dur kicn nhu sau:

o Téng doanh thu thuan:  6.67 ty dong.

o Loinhudn trude thué: 1,37 ty ddng,

2. Che cong vige da tricn khai va dinh huong hoat dong trong nim 2025:

‘

Ngdy 31/3/2025, HDQT da 16 chirc cude hop DHDCD bat thudmg 2025 dé bdu thay the
(thanh vién HDQT cho thoi gian con lai nhiém ky 2023-2028 (do ong Vi Thanh Son da gui
Pon 0 nhiém thoi tham gia HDQT Cong ty). HDQT da bau ba Luong Thi Khnh gitr chure vu
Chu tich HPQT Cong ty cho thoi gian con lai nhi¢m ky 2023 - 2028,

K& hoach hoat dong ctia TIRQT ndm 2025 nhu sau:

— HDQT tiép tye-ra soat dé xdy dung va stra ddi. hoan thién quy ché, quy dinh ndi bo
(rong Cong ty dé dam bao ycu ciu ve quan ly va qud trinh vén hanh SXKD cua Cong ty duge
on dinh va phat rién,

~ HDQT tang cuong gidm sat, phoi hp va chi dgo Ban di¢u hanh trién khai thye hign cac
nhiém vy k& hoach tai Nghi quyét Dai hoi ddng cb dong thudmg nién 2025, cac Nghj quyét cua
HDQT.

HBQT thye hién chi dao tiép tuc Lai co cAu doanh nghiép dam bao phli hop voi thye té
va dap tng yéu cau cua hogt ddng san xudl kinh doanh.

Thie ddy cong tae im Kicm cde doi tie cung cdp va léu thy cac san phim Cong Ly san
xudt va nhap khiu, dc bigt 1a cée logi vang nhdp khau,




Nang cao ning luc san xudt, chdt luong san pham va ddm bao vé sinh an todn thyc
pham.
Khoi dong va trién khai dy dn Di doi nha may san xudl cua Vang Thiang [.ong.

Trén day 1a Bdo cdo hogt dong cua HDQT Cong ty ¢o phan Vang Thang Long nam 2024
va K& hogeh hoat dong cta HDQT ndm 2025, 1IDQT rén rong cam on sy ung ho. tin twong,
ho tro tich cue cua cac cd dong déi vai Cong Ly ¢d phan Vang Thing [.ong noi chung. HDQT
Cong Ly noi riéng trong nam 2025.

Kinh chiic cae quy ¢ dong manh khoe va Dai hai dong ¢ dong thuong nicn 2025 thanh

cong oL dep.
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