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N§i dung thong tin cong bd: Ngay 02./k. /2025 Ngan hang TMCP Quén Déi (MB) cong
bd Bao céo cong bd thong tin ty 1¢ an toan vén tai ngay 31/12/2024. Noi dung chi tiét theo
file dinh kém.

Content of information disclosure: On Q.2./.06/2025, Military Commercial Joint Stock
Bank (MB) has disclosed the report information disclosure of capital adequacy ratio at
31/12/2024. Detailed information is available in the attached file.

Théng tin trén da dugc cong bd trén trang théng tin dién tr MB www.mbbank.com.vn -
Muc Nha dau tu — Phin Théng bao.
The above information was disclosed on MB website at www.mbbank.com.vn — Investors
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Ngéin hang TMCP Quén di xin cam két cac thong tin cong bé trén déy 1a ding sy that
va hoan toan chju trach nhiém trudc phép luat vé ndi dung céc théng tin da cong b6.

MB declares that all information provided above is true and accurate and we shall take
full responsibility before the law for the disclosed information.

Trén trong cam on!

Best Regards!
Noi nhin/Recipients: PHO CHU TICH HPQT

- Nhu trén/As above; BOD_VICE CHAIRWOMAN

- HDQT, BKS(dé bio céo)/ it |
BOD, SB (for reporting);

- Lwu: VT, VP HDQT/
Archive at Admin Office,
BOD Office
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I. Pham vi tinh ty 1 an toan vén

1. N@i dung dinh tinh
Tai thoi diém lap bao céo, MB c6 08 cong ty con, trong d6 co:
- 02 cdng ty la doanh nghiép bao hiém dugc loai trir khi tinh ty 1& an toan vén hgp nhat, gom: Téng
cdng ty CP bao hiém quan doi (MIC) va Cong ty TNHH bao hiém nhan tho MB Ageas Life.
- 01 cong ty la ngan hang thuong mai duoc chuyén giao bit budc duoc loai trir khi tinh ty 1& an toan
von hop nhit.
2. Noi dung dinh lwong
Gi4 tri khoan dau tu vao cong ty con 1a doanh nghiép kinh doanh bao hiém khong duoc hop nhat khi
tinh ty I an toan vén hop nht:

STT Tén cong ty con Gia tri dau tw (Triéu dong)
1 CT TNHH bao hiém nhan tho MB Ageas Life 915,000
2 TCT CP bao hiém quan doi (MIC) 879,375

Téng cong 1,794,375

I. Co Céau von tw co
1. N@i dung dinh tinh

Tai thoi diém lap bao cao, MB khong phat sinh cong cu vén chi sé hitu c6 tinh chit no.
2. Noi dung dinh lwong

Biéu 1 — Co cdu vén tw ¢6
Don vi: Triéu dong

Chi tiéu Hop nhit Riéng 1é
Von tu c6 126,802,913 118,817,208
- Vbn cap 1 108,711,728 106,589,538
- Vén cép 2 23,590,979 19,754,572
- Cac khoan giam trur khac khi tinh von tu co 5,499,794 7,526,902

I11.Ty 1€ an toan von

1. N@i dung dinh tinh

- Quy trinh tinh toan ty 1é an toan vén
Trong nim 2024, MB d ra soat, diéu chinh quy trinh quan Iy ty & an toan vén dam bao phu hop voi
Thong tu 22/2023/TT-NHNN ngay 29/12/2023 ctia NHNN, hiéu luc tir ngay 01/07/2024. Cac ndi dung
trong yéu dugc néu trong quy trinh nhu: Cu thé héa quy trinh tinh toan tir khau chuan bi, nhap dir liéu
dén khau tinh toén, tong hop thong tin lién quan téi két qua tinh toan ty & an toan vén; Phan tach rd
rang trdch nhi¢ém cua cac don vi co lién quan tham gia vao hoat dong tinh todn, quan ly ty 1€ an
toan von dam bao chu dong quan ly ty I¢ an toan von tuan thi quy dinh va phi hop véi muc tiéu cia
MB.

- Péi véi ké hoach vén dé dam bao duy tri ty I¢ an toan vén
MB di vin ban héa cac quy dinh lién quan t&i hoat dong quan Iy vén nhdm théng nhét nguyén tic
quan 1y von. Pong thoi, hang nim hodc khi can thiét, MB xdy dung ké hoach vbn phu hop voi du
phong ty 1€ an toan von, dac diém cua cac nhom tai san co rui ro theo ting loai rui ro, nganh, san phﬁm,
phan khuc khach hang lam co so xay dung ké hoach, chién lugc hoat dong ting giai doan.
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2. Noi dung dinh lwong
Biéu 2 — Tai san 6 rii ro theo tirng loai rii ro va Ty 1& an toan von
Pon vi: Triéu dong, %

Chi tiéu Hop nhit Riéng 1¢
Tai san tinh theo rui ro tin dung 956,434,796 909,273,126
Tai san tinh theo rui ro tin dung ddi tac 2,742,511 2,742,765
Vén yéu cau ddi voi rii ro hoat dong 8,539,171 7,169,833
Vén yéu cu ddi v6i rii ro thi truong 968,679 857,772
Téng gia tri tai sin c6 rii ro 1,078,025,440 1,012,360,947
Ty 1é vén cip 1 (%) 10.08% 10.53%
Ty 1é an toan von (%) 11.76% 11.74%

IV.Rii ro Tin dung

1. N@i dung dinh tinh

(1) Chién Iwoc quan ly rii ro tin dung

- MB da ban hanh day du hé théng van ban quy dinh lién quan dén hoat dong cap tin dung, quan ly
rai ro tin dung bao gém: Chién lugc quan ly rui ro tin dung— duoc tich hop ban hanh trong Chinh séch
QLRR chung cip HPQT, Quy dinh han mic rui ro tin dung, Quy dinh vé hoat dong phé duyét tin
dung, Quy dinh v& bién phap bao dam, Quy trinh tin dung, ... dam bao 05 nguyén tic chinh: Nguyén
tdc tuan thi; Nguyén tac minh bach, khach quan; Nguyén tic qudn tri hiéu qua; Nguyén tac phan
dinh trach nhiém; Nguyén tic phan tan rui ro. Co ciu to chac quan Iy rui ro tin dung: duoc té chic
va phan dinh chac nang theo mé hinh 03 vong (tuyén) bao vé dam bao tinh phd hop, hiéu qua va
khong phat sinh xung dot vé loi ich.

- MB ting cudng nhén dién rui ro tap trung va c6 bién phap quan 1y hiéu qua dé phan tan rui ro, giam
thiéu cac nguy co phat sinh, anh hudng dén chat lugng tin dung, thanh khoan, thu nhép va cac hoat
dong cbt 161 ciia MB va Tép doan. Trong do, chu trong thiét 1ap cac han mirc rui ro va xay dung co
céu danh myc phu hop, hudng dén da dang hoa tin dung theo nganh nghé, san pham, khu vuc dia 1y,
... va kiém soat chit ch& quy mé cip tin dung voi mot Khach hang va ngudi c6 lién quan theo quy
dinh Phép luat dam bao ting trudng tin dung an toan, bén virng.

- Giam séat cua quan ly cap cao gom: Hoi dong quan tri (bao gom cac Uy ban tham muu/hd trg), Ban
Kiém soét va Téng Giam dbc (bao gom céc Hoi dong tham muu/hd tro).

e Hoi déng quan tri (HPQT): ban hanh chinh sach, chién luoc, khau vi va cac van ban khac thudc
cap HDQT vé quan 1y riii ro tin dung; Chi dao kiém tra, giam st TGP vé cong tac QLRR tin dung;
Xay dung van héa QLRR tin dung trong ngan hang; ... v&i sy tham muu, gitp viéc ciia Uy ban
Quaén ly rdi ro.

e Ban Kiém soat (BKS): khuyén nghi HPQT vé hé thong quan tri, kiém soat rui ro tin dung théng
qua chi dao, giam sat hoat dong kiém toan ndi bd.

e Tbéng Giam dbc (TGP): t6 chirc trién khai chién lugc, chinh sach, quy dinh, ... cia HDQT vé cong
tac QLRR tin dung ddm béo tuan thi quy dinh cua Phép luat, phu hop véi dinh hudng cia HDQT
va khau vi rii ro cia MB, nhu: Ban hanh cac quy dinh, quy trinh, huéng dan, ... trién khai cac
yéu cau quan 1y rai ro tin dung (Xay dung, giam sat han mirc riii ro tin dung; X4y dung, kiém dinh
hé thong xép hang tin dung noi bd; Nhan dién, do ludng rui ro, canh bao sém rui ro hiéu qua, kip
thoi thong qua cac cong cu; Trién khai van héa QLRR tin dung; ... voi su gitp viéc cia Hoi dong
rairo, ...

- Tuyén bao vé thir 01, bao gdm cac don vi c¢6 chirc niang: kinh doanh, van hanh & hd trg, tham dinh,
phé duyét, kiém tra - kiém soat noi bo.

- Tuyén bao vé thir 02, bao gém céac don vi c6 chirc ning: quan Iy rai ro, kiém soét tai chinh, thanh tra-
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diéu tra noi b, tuan thi - phap ché.
- Tuyén bao vé thir 03, la don vi doc lap thuc hién chtc ning kiém toan noi bo.
- Hé théng cdng cu nhan dién, do ludng, canh béo sém rui ro:

e Xép hang tin dung noi bo: MB trién khai xay dung hé théng xép hang tin dung noi bo theo
mé hinh x&c suat v& no cta ting phan khic khach hang gitp MB dinh huéng khach hang muc
tiéu, san pham, quy trinh phii hop ngay tir khi khach hang bat dau giao dich véi MB gidp cac
muc tiéu kinh doanh dugc t6 chirc vai tinh cha dong cao vé quan ly hanh vi khach hang, quan tri
rai ro song hanh hiéu qua véi kinh doanh;

e Dong thoi, b chi tiéu nhan dién, canh bao sém rai ro khach hang ciing duoc xay dung gilp
céc bién phap xt ly, thu hdi no duoc thyc hién sém, giam thiéu rai ro cho MB.

- Quy trinh quan ly rai ro tin dung: bao gém 04 budc chinh (1) Nkdn dang rii ro, (2) Do liong rii
ro, (3) Theo ddi rui ro, (4) Kiém soét rui ro lién tuc dugc van hanh, béo céo cip c6 tham quyén dé
c6 quyét dinh xu ly thong tin rai ro kip thoi, higu qua.

- MB da ban hanh quy dinh vé quan ly rui ro vé méi trudng trong hoat dong cap tin dung, phii hop véi
dinh huéng Tin dung xanh, Tai chinh xanh. Trong co cdu tin dung, MB ciing chu trong hon t&i yéu
t phat trién bén viing, dic biét 1a cc linh vire xanh nhu: Nang luong tai tao, ning lugng sach va xir
ly chét thai, phong chong 6 nhidm. Theo d6 “bao vé méi trudng” sé 1a 1 tiéu chi xét duyét khi cap tin
dung.

(2) Danh sach cac doanh nghiép xép hang tin nhigm déc ldp dwoc sie dung khi tinh ty 1¢ an toan von
MB sir dung két qua xép hang tin nhiém doc 1ap cua céc té chuc: Moody’s, S&P va Fitch Ratings.

(3) Danh muc cac tai sdn bdo dam, bdo 13nh ciia bén thir ba, bl trir s6 duw néi bang va san pham phai
sinh tin dung (néu c6) dii diéu Kién dé ghi nhdn giam thiéu rii ro tin dung:

- Tién mat, gidy to co gia, thé tiét kiém, vang;

- Tién giri, tién gui ky quy tai MB;

- Tién giri tai TCTD khac trén co s ky thoa thuan 3 bén;

- Giéy td ¢6 gia do Chinh Phu phéat hanh/bao lanh phat hanh;

- GTCG do MB hoac TCTD khéac phat hanh;

- Loai tai san bao dam khac phu hop vaéi quy dinh cua phép luat.

2. Noi dung dinh lwgng

Biéu 3 — Tong Tai sén ¢ tinh theo rii ro tin dung
(Theo xép hang tin nhiém) ‘
Don vi: Triéu dong

T6 chirc tin dung trong nuwéc H(% /SR Hop nhit Riéng 1¢
Tir AAA dén
AA 20 0 0
Tir A+ dén
Khoan phai doi ppg- 50 0 0
cO thoi han ban 4
dhu tr 3 thing pey den 80 63,375,204 60,505,421
o lén Tur B+ dén B- 100 21,655,948 20,671,008
Du6i B- va
hdng 66 XH 150 2,553,588 2,553,588
Tir AAA dén
Khoin ohi doi A" 10 0 0
oan phai doi —— et

¢6 thoi han ban 20 0 0
A . . BBB-

dau dudi 3 thang Tt BBT 42

g o 40 8,407,175 8,113,619
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Tir B+ dén B- 50 5,090,573 7,904,754
Du6i B- va
khong co XH 70 5,289,815 4,414,981
Téng 106,372,303 104,163,372
To chirc tai chinh nuéc ngoai LSRR )
(bao gom to chirc tin dung nwéc Hop nhat Riéng 1é
. (%)
ngoai)
Tir AAA dén AA- 20 288,657 288,652
Tir A+ dén BBB- 50 1,473,101 1,465,822
Tir BB+ dén B- 100 67 0
Dudi B- va khong c¢6 xép hang 150 899,978 2,886,165
Téng 2,661,803 4,640,640
2 HSRR %
z L o w £ Ao
To chire khac (*) (%) Hop nhat Riéng 1é
T chure khac 1,922,872 1,922,757
Tﬁng 1,922,872 1,922,757

(*): T6 chirc khac 1a cac cong ty bao hiém, chimg khoan 1a dinh ché tai chinh nhung khong thuéc nhém To

chuc tin dung trong nudc.

Biéu 4 - Tong Tai san c6 tinh theo rii ro tin dung va rii ro tin dung déi tac

(Theo doi turgng ¢6 hé sé ruii ro)

Pon vi: Triéu dong

Loai tai san Hop nhat Riéng lé

Khoan phai doi Chinh phu - -
Dinh ché tai chinh 113,488,975 113,259,020
Khoan phai doi KHDN 565,321,566 563,488,091
Khoan phai doi KHCN 238,823,044 205,474,007
No x4u 11,889,851 10,142,148
TS khac 29,653,873 19,652,625

Téng 959,177,308 912,015,891

Biéu 5 - Tong Tai san c6 tinh theo rii ro tin dung

(Theo nganh)

Pon vi: Triéu dong

STT Nganh kinh té Hop nhit Riéng 1&

1 B?n bubn vg ban 1¢; stra chira 6 td, md t6, xe may va xe ¢ 106,620,657 196,620 657
dong co khac

2 Cong nghiép ché bién, ché tao 127,793,257 127,793,257
Hoat dong lam thué cac cong viéc trong cac h¢ gia dinh,

3 san xuat san pham vat chat va dich vu tu tiéu dung ctaa ho 117,502,050 117,502,050
gia dinh

4 Hoat dong kinh doanh bat dong san 87,620,694 87,620,694

5 Sfin 'Xxuét va ph'iln ph("){ dién, khi dot, nudc nong, hoi nudc 81,370,092 81,370,092
va dieu hoa khong khi

6  Xaydung 65,514,246 65,514,246

7 Vantai kho béi 28,892,511 28,892,511




Béo cao Cong b6 thong tin theo Tru cft 3 Basel I \"'l.. MB
(Theo quy dinh tai Thong tw so 41/2016/TT-NHNN ngay 30 thdng 12 nam 2016) v\.

STT Nganh kinh té Hop nhit Riéng 1&

8  Dich vu luu tr va an ung 19,821,533 19,821,533

9  Nong nghiép, Iam nghiép va thuy san 9,251,198 9,251,198

10  Nganh khéac 192,393,783 155,233,360
Téng 926,780,924 889,620,501

- Tai san tinh theo rui ro tin dung (bao gom ci ndi bang va ngoai bang) duoc giam thiéu rai ro tin
dung (gia tri truéc va sau khi giam thiéu) theo cac bién phap giam thiéu ri ro tin dung:
Biéu 6 - Tai san cé tinh theo riii ro tin dung trwéc va sau giam thiéu
Pon vi: Triéu dong
Bién phap giim thiéu

Chititu TSCRR trwéc Tai san Bu trirsé  Baolanh cia  Phai sinh TSCRR sau

giam thiéu dim bdao  dwngi bing  bén thir 3 tin dung giam thiéu
Hop nhat 984,838,428 49,200,090 24,557,742 - - 926,780,924
Riéng 1& 947,678,005 49,200,090 24,557,742 - - 889,620,501

V. Riii ro Hoat dong
1. N@i dung dinh tinh
(1) Chién lwec qudan ly rii ro hoat dong

- MB d4 ban hanh day du du hé théng van ban chinh sach &p dung cho rui ro hoat dong theo yéu cau
ctia Thong tu 13/2018/TT-NHNN, dam bao nguyén tac quan tri rai ro va khau vi rai ro caa MB, nhw
quy ché quan ly rai ro hoat dong, quy ché quan ly kinh doanh lién tuc, quy trinh quan Iy rii ro
hoat dong, quy dinh xir Iy cac trwong hop khan cp, ...

- Co céu to chirc quan 1y rui ro hoat dong: Pugc t6 chirc va phan dinh chirc ning theo mé hinh 03 vong
(tuyén) bao vé dam bao tinh phu hop, hiéu qua va khong phat sinh xung dot vé loi ich. Tuyén 1 bao
gém nhom chirc nang kinh doanh/véan hanh/hd trg, nhan su, cong nghé thong tin, kiém soat ndi bo;
Tuyén 2 bao gdm nhém chirc ning quan Iy rii ro, tudn thu, thanh tra, tai chinh; Tuyén 3 13 hoat dong
kiém toan ndi bo.

- Vai tro, trach nhiém cua cac cip trong quan 1y rai ro hoat dong duoc quy dinh 13 rang dam bao vai
trd giam sat clia quan 1y cap cao (HPQT, BKS, Tong Giam ddc) toéi moi mit cua hoat dong quéan 1y
rui ro hoat dong, vdi sy tham muu, giup viée tich cuc cia cac Uy ban, HOi déng.

- Céng cu quan 1y rui ro hoat dong duogc thiét 1ap dam bao do ludng, theo ddi rui ro hoat dong, lwvong
hoa ton that: Thu thap dir liéu ton that bén trong va bén ngoai (LDC); Tu danh gia rii ro va cic chbt
kiém soat (RCSA); Cac gidi han, han murc rui ro hoat dong; Cac chi s rai ro chinh (KRIs); ...

- Quy trinh quan 1y rui ro hoat déng: bao gdm 04 budc chinh (1) Nhan dang rui ro, (2) Po ludng rui
ro, (3) Kiém soat rui ro, (4) Theo ddi rui ro. Trong qua trinh thyc hién cac budc cta quy trinh, thong
tin bao cdo dugc truyén tai lién tuc t6i HDQT/TGP va cac don vi ¢6 lién quan trong Ngan hang.

- Quan Iy rui ro hoat dong ddi véi linh vuc dic thi duoc to chirc dam bao kha ning chu dong kiém
s0at, han ché rui ro tai MB:

e Quan Iy rui ro cdng nghé thdng tin: Thiét lap mot co ché quan ly toan dién cac rai ro khi thuc
hién hoat dong lién quan dén hé thong CNTT, gop phan bao dam dat duoc cac muc tiu CNTT
ctia t6 chwrc: (i) bao dam phuc vu ding chién lugc cua té chuc, (i) hoat dong 6n dinh, chinh xac,
bao dam an ninh an todn hé thong va hiéu qua vé ngudn luc dau tu, (iii) tuan tha phap luat
va thong Ié nganh (néu cd).

e Quan ly rui ro gian lan: Thiét lap khung quan 1y rai ro gian 1an toan dién theo tiéu chuan Coso,
g dung cac cong cu/ hé théng phan tich dit liéu 16n, két hop gitta rule base va mé hinh may
hoc, gitta giam sat realtime, near realtime va batch dé ting tinh chinh xac, kip thoi, toan dién cua
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canh b&o nham phét hién sém hanh vi gian lan trén da dang cic mang hoat dong Ngan hang, gidp
dam bao an toan cho giao dich cua khach hang va ngan hang, ngan ngira khéng dé phét sinh cac
su kién rui ro gian 1an noi bg, dam bao Ngan hang cé mot moi truong hoat dong kinh doanh an
toan, hiéu qua; han ché dén muc thap nhat cac su kién rai ro gian l1an bén ngoai cé thé phat sinh,
giam thiéu téi da thiét hai v& uy tin, tai chinh.

e Quan Iy rui ro thué ngoai: Gitp bao dam kiém soat rui ro ciing nhu chat lugng ctia san pham/dich
vu cung cip t6i Khach hang, giam thiéu sy anh hudng cua céc rii ro hoat dong thué ngoai co thé
gay ra cho hoat dong kinh doanh cua MB..

e Quan ly kinh doanh lién tuc (BCM): Gitp bao dam tinh lién tyc trong viéc cung cp san phim
dich vu t6i Khach hang, giam thiéu su anh hudng cta cac su c6 1on gdy gian doan hoat dong kinh
doanh cia MB; giam thiéu ton thét tai chinh, giit viing thwong hiéu va hinh anh cia MB

(2) Ké hoach duy tri hoat déng lién tuc

MB di thyc hién xay dung cac nguyén tic chung vé t6 chirc va quan Iy kinh doanh lién tuc dam bao
tinh chét thong sudt trong hoat dong kinh doanh, MB da chu dong thuc hién: (i) Ban hanh quy
dinh xur ly cac truong hop khan cép dé san sang cac phwong an xir ly khi phét sinh rui ro, dam bao
uy tin va an toan cua MB; (ii) Ban hanh quy dinh Phong chéng khung b va phan cong xay dung
phuong an bao vé cac hang muc trong yéu ciia Ngan hang dé phong ngtra va g phé néu khing bd
xay ra; (iii) Ban hanh quy ché Quan Iy kinh doanh lién tuc dé du phong cic phuong an cung cap cac
hoat dong kinh doanh trong yéu (san pham/dich vu) cho Khach hang & mirc @ nhat dinh trong trudng
hop xay ra su c¢b gian doan; (iv) Xay dung hé thong du phong tham hoa DRP (Disaster Recover Plan)
cho céc hé thong cong nghé thong tin quan trong nhu core banking, thanh toan, eMB,... va t6 chirc
dién tap hang nam dé phong ngira rui ro gian doan va dam bao tinh lién tuc trong hoat dong kinh
doanh; (v) Xay dung phuong an phong chong béo Iii, hoa hoan tai c4c tru s& cua chi nhanh va té
chirc dién tap hang nam nham chuan bi sin sang dbi phd néu rai ro phat sinh thyc té.

2. Ngi dung dinh lwgng

Biéu 7 — Tai san O rii ro va von yéu ciu cho rii ro hoat dong
Pon vi: Triéu dong

. Hop nhit Riéng 1é
STT  Cau phan - - - .
TSCRR Von yéu cau TSCRR Von yéu cau
1 ChuphanIC 70,874,808 5,669,985 59,597,359 4,767,789
2 Chuphan SC 28,388,270 2,271,062 22,197,051 1,775,764
3 Chuphin FC 7,476,562 598,125 7,828,500 626,280
Tong 106,739,640 8,539,171 89,622,910 7,169,833

V1. Riii ro thj truong
1. N@i dung dinh tinh
(1) Chién lwot qudn Iy riii ro Thj truong

- MB di han hanh diy du hé thng vin ban chinh sach &p dung cho rui ro thi truong (RRTT) dua
theo yéu cau cta Thong tu 13/2018/TT-NHNN, trong d6 noi dung ciia chién lugc quan 1y rui ro thi
truong dam bao nguyén tic quan tri rai ro va khau vi rai ro cia MB, nhu quy ché QLRR thi truong,
quy dinh han muec rui ro thi truong, quy dinh do luong rai ro thi truong, quy trinh quan ly rui ro thi
truong, ...

- Co cau t6 chirc quan 1y riii ro thi trudng: Pugc to chirc va phan dinh chiic ning theo mo hinh 03 vong
(tuyén) bao vé dam bao tinh phtt hop, hiéu qua va khong phat sinh xung dot vé loi ich. Tuyén bao vé
thir 01 bao gém cac don vi ¢6 chiric nang kinh doanh, van hanh; Tuyén bao vé€ thir 02 bao gém cac
don vi c6 chtic ndng quan ly rui ro, tuan thu va kiém soat tai chinh; Tuyén bao vé thir 03 don vi thuc
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hién chirc nang kiém toan ndi bo.

- Vai tro, trach nhiém ctia céc cép trong quan 1y rii ro thi truong duge quy dinh rd rang dam bao vai
trod gidm sat cua quan ly cép cao (HbQT, BKS, Téng Giam déc) to1 moi mat cda hoat dong quan ly
rui ro thi truong, voi sy tham muu, giup viée tich cuc cia cac Uy ban, Hoi dong.

- Muc tiéu quan ly rui ro thi truong tai MB
e Dam bao MB tuan tha quy dinh phap luat va tiém cén thong 1& Qudc té.

e Kiém soat RRTT nam trong cic ngudng giéi han RRTT dugc Ban linh dao phé duyét.

e Van hoa QLRRTT duogc trién khai sau, rong trén toan hé théng, gitup cac don vi nhan thic sau
sic va day du vé trach nhiém chit dong QLRRTT, cach thuc trién khai cong tic QLRRTT tai
MB.

e Nhian dang som cac RRTT tiém 4n trong Ngan hang, tir d6 dua ra cac bién phap kiém soat phu
hop, hiéu qua, giup phong ngtra rii ro phat sinh.

e Trién khai nhanh, hiéu qua cac bién phap xur ly, ké hoach hanh dong nham han ché t6i da ton that
tai chinh cho ngén hang.

- Hoat dong QLRRTT gén V6i viéc kiém soét trang thai rai ro trén S6 kinh doanh, MB xay dung
hé thong chinh sach, quy trinh, quy dinh va cac huéng dan toan dién viéc quan Iy rii ro. Hé thong
han muc rii ro thi truong dugc thiét 1ap day da theo tiéu chuan quoc té gom:

e Han muc trang thai mo (NOP);

e Han mirc cit 16 (Stop — l0ss);

e Han murc d6 nhay (PVO1 — delta, gamma, vega);

e Han muc VaR.

- Quy trinh quan ly ruai ro thi truong thuc hién khép kin qua 04 budc chinh (1) Nhan dang rui ro, (2)
bo luong rii ro, (3) Theo dbi rai ro, (4) Kiém sodt rai ro. Trong qua trinh thuc hién cac budc cua
quy trinh, thoéng tin bdo cdo dwgc truyeén tai lién tuc t6i HDQT/TGD va cac don vi ¢6 lién quan
trong Ngén hang.

(2) Chién lwgc tw doanh

- Hoat dong ty doanh: gdm cac giao dich mua, ban, trao d6i theo quy dinh ctia phap luét v6i muc dich
mua, béan, trao ddi trong thoi han dum mot ndm dé thu loi tir chénh 1éch gia thi truong cho ngan hang
d01 véi cac cong cu tai chinh (bao gbm cac cong cu tai chinh trén thi truong tién té, cac loai tién té
gidy to c6 gia trén thi truong von, cac san pham phai sinh va cac cong cu tai chinh khac dugc giao
dich trén thi truong chinh thirc).

- Cong cu tai chinh cho hoat dong tu doanh, gdm: (i) cac cong cu tai chinh trén thi trudng tién té (vd:
tin phieu, ky phiéu...), (ii) gidy to c6 gia trén thi truong von (vd: chung chi tién gui, trai phiu...),
(iii) cac san pham phai sinh (vd: sdn pham quyén chon, ky han, cau tric...), (iv) cac cong cu tai chinh
khac dugc giao dich trén thi truong chinh thie (vd: cac san pham tién té€ giao ngay).

- Céc loai tién té thuc hién giao dich ty doanh: tap trung vao céac loai tién, gém c6 VND, USD, EUR,
JPY, AUD, SGD, CAD, GBP.

- Hoat dong quan 1y rui ro cho hoat dong ty doanh: MB két hop ddng thoi nhiéu bién phap quan ly hoat
dong ty doanh, gom (i) Hé thong han mirc rui ro (vd: han mic trang thai mé, han mac 16, han mic
VaR (99%, 1 ngay)..., (ii) Céng cu phong ngtra rui ro (vd: options...), (iii) Pa dang héa danh muc.

(3) Danh muc thugc sé kinh doanh: Danh muc sé kinh deanh cita MB hién co:

- Giao dich tu doanh trir cac giao dich san phdm phai sinh dé phong ngira rai ro cho cac khoan muc cua
Bang can doi tai san cua Ngan hang da phan loai vao so Ngan hang.

- Giao dich san phdm phai sinh dé phong ngira rui ro cua céc giao dich tu doanh cua ngén hang.

- Giao dich mua ban ngoai t¢, tai san tai chinh dé phuc vu nhu cau cta khach hang, ddi tic va cac giao
dich dé doi ing véi cac giao dich nay.

2. N@i dung dinh luwgng
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Biéu 8 — Von yéu cau cho rii ro Thi treong

Pon vi: Triéu dong

Khodn muc E Z 5 Riéng 1€ 7 5
: TSCRR Von yéu cau TSCRR Von yéu cau

Rui ro 14i suat 11,453,008 916,241 10,722,146 857,772
Ruii ro ngoai hdi - - - -
Ruii ro gia c¢6 phiéu 655,484 52,439 - -
Rui ro gia hang hoa - - - -
Rui ro giao dich - - - -
quyén chon

Tong 12,108,492 968,679 10,722,146 857,772




Military Commercial Join Stock Bank - MBBANK

Pillar 3 Disclosures at 31 December 2024




Capital Adequacy Disclosure \;"I.. MB
In accordance with Circular No0.41/2016/TT-NHNN dated December 30, 2016 '\l'

I. Scope of Capital Adequacy Ratio (CAR) Calculation

Quialitative disclosures

At 31/12/2024, MB Bank has eight subsidiaries:

Two insurance entities are excluded from the consolidated CAR calculation: Military Insurance

Corporation (MIC) and MB Ageas Life Insurance Company Limited;
One bank under mandatory transfer is excluded from the consolidated CAR calculation.

=

N

Quantitative disclosures

The value of investments in subsidiaries that are insurance business entities is excluded from the
consolidated CAR calculation:

No. Item Value (mil VND)
1 MB Ageas Life 915,000
2 MIC 879,375

Total 1,794,375

Il. Regulatory capital base structure
1. Qualitative disclosures

At the reporting date, MB did not have any equity instruments classified as having debt-like
characteristics.

2. Quantitative disclosures
Table 01 — Regulatory capital base structure

Unit: Mil VND

Item Consolidated Single
Regulatory Capital 126,802,913 118,817,208
- Tier 1 Capital 108,711,728 106,589,538
- Tier 2 Capital 23,590,979 19,754,572
- Other deductions from capital 5,499,794 7,526,902

I11. Capital Adequacy Ratio
1. Qualitative disclosures

- Capital adequacy ratio calculation procedure

In 2024, MB reviewed and revised its capital adequacy ratio (CAR) management procedure to ensure
alignment with Circular No. 22/2023/TT-NHNN dated 29 December 2023 issued by the State Bank
of Vietnam, effective from 1 July 2024. Key points in the process, include:

e Formalizing the calculation workflow (data preparation, computation, data aggregation)
o Clarifying the responsibilities of relevant departments involved in the calculation and management
process, enabling proactive CAR management in compliance with regulations and alighed with
MB’s strategic objectives.
- Capital Planning

MB documented the internal regulations on capital management to ensure a consistent and unified
approach across the organization. In addition, on an annual basis or as needed, MB develops a capital
plan aligned with projected capital adequacy ratios. This plan takes into account the characteristics of
risk-weighted asset groups categorized by risk type, industry sector, product category, and customer
segment. These factors form the foundation for developing the bank’s operational strategies and
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business plans for each development phase.

2. Quantitative disclosures

Table 02 — Risk weighted asset by risk type & CAR
Unit: Mil VND, %

Item Consolidated Single
Credit risk weighted asset 956,434,796 909,273,126
Counter party credit risk weighted asset 2,742,511 2,742,765
Capital requirement for operational risk 8,539,171 7,169,833
Capital requirement for market risk 968,679 857,772
Total riskweighted asset 1,078,025,440 1,012,360,947
Tier 1 ratio (%) 10.08% 10.53%
CAR (%) 11.76% 11.74%

1V. Credit risk

1. Qualitative disclosures

(1) Credit risk management strategy

MB issued a comprehensive set of regulatory documents governing credit granting activities and

credit risk management, included: the Credit Risk Management Strategy—integrated into the overall

Risk Management Policy approved by the Board of Directors—along with regulations on credit risk

limits, credit approval processes, collateral management, credit procedures, and more. These policies

are built around five core principles: Compliance, Transparency and Objectivity, Effective

Governance, Clear Responsibility Segregation, Risk Diversification. The Structure of Credit Risk

Management is aligned based on the Three Lines of Defense model, ensuring appropriate functional

segregation, operational effectiveness, and the avoidance of conflicts of interest.

MB strengthens the identification of concentration risk and implements effective risk management

measures to diversify exposure and minimize potential adverse impacts on credit quality, liquidity,

earnings, and the core business activities of MB and its Group entities. Key focus areas include:

Establishing appropriate risk limits, Developing a well-structured and diversified credit portfolio by

industry sector, product type, and geographical location, Strictly controlling credit exposure limits to

a single customer and related parties in accordance with legal regulations. These efforts aim to ensure

safe and sustainable credit growth while enhancing the resilience of the Bank’s operations

Oversight by Senior Management includes the Board of Directors (along with its advisory/supporting

committees), the Supervisory Board, and the Chief Executive Officer (CEO) (together with his

advisory/supporting councils).

e Board of Directors (BoD): The BoD is responsible for issuing policies, strategies, risk appetite,
and other regulatory documents under its authority related to credit risk management. It provides
direction and oversight to the CEO regarding credit risk management activities and plays a key
role in fostering a credit risk management culture across the bank. These responsibilities are
supported and advised by the Board Risk Management Committee.

e Supervisory Board: The Supervisory Board provides recommendations to the Board of Directors
on the credit risk governance and control framework through its oversight and direction of
internal audit activities.
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o Chief Executive Officer (CEO): The CEO is responsible for organizing and implementing the
credit risk management strategy, policies, and regulations as set out by the Board of Directors,
ensuring compliance with legal requirements and alignment with the BoD’s strategic direction
and MB’s risk appetite.

Key responsibilities include:

+ Issuing internal regulations, procedures, and guidelines for credit risk management
Establishing and monitoring credit risk limits

+ o+

Developing and validating the internal credit rating system
Identifying, measuring, and providing early warning of credit risks using appropriate tools
+ Promoting a strong credit risk management culture across the organization

+

These activities are supported by the Executive Risk Committee

- First Line of Defense: Inlcudes units responsible for business operations, support and back-office
functions, credit appraisal, credit approval, and internal control.
- Second Line of Defense: Includes risk management, compliance control, internal investigation, and

finance functions .

- Third Line of Defense: internal audit activities
- Risk Identification, Measurement, and Early Warning Systems:

e Internal Credit Rating System: MB has developed an internal credit rating system based on
probability of default (PD) models tailored to each customer segment. This system supports MB
in identifying target customers, selecting appropriate products, and aligning processes right from
the initial engagement with clients. It enables proactive management of customer behavior and
effective integration of risk management into business operations.

e Risk Indicators and Early Warning Signals: Meanwhile, MB has established a set of indicators
designed to identify and issue early warnings for customer credit risk. These tools facilitate the
timely implementation of remedial actions and debt recovery measures, thereby minimizing
potential losses and strengthening the Bank’s overall risk resilience.

- Credit Risk Management Process: MB’s credit risk management process is structured around four key
steps: (1) Risk lIdentification, (2) Risk Measurement, (3) Risk Monitoring, (4) Risk Control. This
process is operated on a continuous basis, with regular reporting to the appropriate decision-making
levels to ensure timely and effective risk mitigation actions.

- MB has issued regulations on managing environmental risks in credit granting activities, aligned with
the Bank’s orientation toward Green Credit and Sustainable Finance. In its credit portfolio structure,
MB places increasing emphasis on sustainability factors, especially in “green” sectors such as
renewable energy, clean energy, and waste treatment or pollution prevention. Accordingly,
“environmental protection” is incorporated as a credit approval criterion, reinforcing MB’s
commitment to supporting environmentally responsible and sustainable development initiatives.

(2) List of External Credit Assessment Institutions (ECAIs) Used for Capital Adequacy Ratio
Calculation

MB utilizes credit ratings from the following independent credit rating agencies: Moody’s, S&P
(Standard & Poor’s), and Fitch Ratings.

(3) List of Eligible Credit Risk Mitigation Instruments including Collateral, Third-Party Guarantees,
On-Balance Sheet Netting, and Credit Derivatives (if any):

e Cash, valuable papers, savings card, and gold




Capital Adequacy Disclosure \;"l.. MB
In accordance with Circular No0.41/2016/TT-NHNN dated December 30, 2016 —\f

o Deposits and escrow deposit held by MB

o Deposits placed at other financial institutions under tripartite agreements
o Government-issued or government-guaranteed securities

o Valuable papers issued by MB or other financial institutions

o Other types of collateral that comply with legal regulations

2. Quantitative disclosures

Table 03 — Credit risk weighted asset by credit rating

Unit: Mil VND
Local credit institutions RE Consolidated
(%)
AAA : AA- 20 0 0
- . A:BBB- 50 0 0
Original maturity
of 3 months or BB+ :BB- 80 63,375,204 60,505,421
more
B+ : B- 100 21,655,948 20,671,008
Under B- : Unrated 150 2,553,588 2,553,588
AAA : AA- 10 0 0
o ~ A+:BBB- 20 0 0
Original maturity
of less than 3 BB+ :BB- 40 8,407,175 8,113,619
months
B+ :B- 50 5,090,573 7,904,754
Under B- : Unrated 70 5,289,815 4,414,981
Total 106,372,303 104,163,372
Foreign credit institutions (Included Riskweight .
foreign financial institutions) (%) Gl ke
AAA : AA- 20 288,657 288,652
A+ : BBB- 50 1,473,101 1,465,822
BB+ :B- 100 67 0
Under B- : Unrated 150 899,978 2,886,165
Total 2,661,803 4,640,640
Riskweight . .
*
Other (*) (%) Consolidated Single
Other institutions 1,922,872 1,922,757
Total 1,922,872 1,922,757

(*) Other Institutions refer to insurance companies and securities firms that are classified as financial
institutions but do not fall under the category of domestic credit institutions.
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Table 04 — Credit risk weighted Asset & Counter party credit risk weighted asset by type of claims

Unit: Mil VND
Item Consolidated Single
Claims on Sovereigns - -
Claims on Financial institutions 113,488,975 113,259,020
Claims on Corporates 565,321,566 563,488,091
Claims on Retails 238,823,044 205,474,007
Non-performing loans 11,889,851 10,142,148
Other assets 29,653,873 19,652,625
Total 959,177,308 912,015,891
Table 05 — Credit risk weighted asset by industry
Unit: Mil VND
(\[o} Industry Consolidated Single
1 Wholes_ale and retail trade; repairing automobiles, 106,620,657 106,620,657
motorbikes and other powered vehicles
2 Manufacturing 127,793,257 127,793,257
3 Dorr_lestlc worker employment, production of goods and 117,502,050 117 502,050
services
4 Commercial Real estate activities 87,620,694 87,620,694
5 Production qnd dIS'[_I‘I_bU!IOh of electricity, gas, hot water, 81.370.992 81.370,992
steam and air conditioning supply
6 Construction 65,514,246 65,514,246
7 Logistic (Transportation and Warehousing) 28,892,511 28,892,511
8 Accommodation & food services 19,821,533 19,821,533
9 Agriculture, forestry & fishing 9,251,198 9,251,198
10 Other 192,393,783 155,233,360
Total 926,780,924 889,620,501

- Credit Risk-Weighted Assets (Including On-Balance Sheet and Off-Balance Sheet Items) subjected
to Credit Risk Mitigation — Values before and after mitigation Measures

Table 06 - Credit Risk-Weighted Assets subjected to Credit Risk Mitigation

Unit: Mil VND
Type of mitigation measures
Before risk On-balance Credit After risk
R Collateral : Guarantees L S
mitigation sheet netting derivative mitigation
Consolidated 984,838,428 49,200,090 24,557,742 i - 926,780,924
Single 947,678,005 49,200,090 24,557,742 - 889,620,501




Capital Adequacy Disclosure \;"l.. MB
In accordance with Circular No0.41/2016/TT-NHNN dated December 30, 2016 v\.'

V. Operational risk
1. Qualitative disclosures

(1) Operational risk management strategy

- MB issued a comprehensive set of policies governing operational risk management in compliance
with Circular No. 13/2018/TT-NHNN. These documents are designed to align with MB’s risk
principles and risk appetite, including key document such as: Operational Risk Management
Regulations, Business Continuity Management Regulations, Operational Risk Management
Procedures, Emergency Response procedures,etc...

- Operational Risk Management Structure: MB's operational risk management structure is organized
based on the Three Lines of Defense model, ensuring appropriateness, effectiveness, and the
avoidance of conflicts of interest. First Line of Defense: includes business, operations, and support
functions, including human resources, information technology, and internal control. Second Line of
Defense: Includes risk management, compliance control, internal investigation, and finance
functions. Third Line of Defense: internal audit activities

- The roles and responsibilities at each levels in operational risk management are clearly defined to
ensure effective oversight by senior management (Board of Directors, Supervisory Board, and Chief
Executive Officer) to all aspects of operational risk management, with the active advisory and support
of various Committees and Councils.

- Operational risk management tools have been established to enable effective measurement,

monitoring, and quantification of operational risk losses. These include: Internal and external loss

data collection (LDC), Risk and Control Self-Assessment (RCSA), Operational risk limits and

thresholds, Key Risk Indicators (KRIs).

- The operational risk management process consists of four key steps: (1) Risk Identification, (2) Risk
Measurement, (3) Risk Control, (4) Risk Monitoring. Throughout the process, reporting flows
continuously to the BoD, CEO, and relevant units within the bank.

- Operational risk management for specialized areas is structured to ensure proactive control and
effective risk mitigation at MB:

e Information Technology Risk Management: A comprehensive IT risk management framework
has been established to manage risks associated with IT-related activities. This framework
supports the achievement of the organization’s IT objectives, including: (i) alignment with the
organization’s strategy, (ii) stable and accurate operation, ensuring system security and safety as
well as efficient resource utilization (iii) compliance with legal requirements and industry best
practices

e Fraud Risk Management: MB has established a comprehensive fraud risk management
framework aligned with the COSO standards. The Bank leverages advanced tools and big data
analytics, combining rule-based method with machine learning models, integrates real-time, near
real-time, and batch monitoring mechanisms to enhance the accuracy, timeliness, and coverage
of fraud alerts, enabling early detection of fraudulent behaviors across various banking activities.
The objective is to safeguard customer and bank transactions, proactively prevent internal fraud
incidents, maintain a secure and efficient business environment, and minimize reputational and
financial losses stemming from potential external fraud events.

e Outsourcing Risk Management: Ensuring effective risk control to minimize the impact of
outsourcing-related operational risks on MB's business activities.

e Business Continuity Management (BCM): Ensuring the continuity of product and service
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delivery to customers, minimizing the impact of major incidents that could disrupt MB's business
operations; reducing financial losses, preserving MB's brand and reputation.
(2) Business Continuity Plan (BCP)

MB established general principles for organizing and managing business continuity to ensure
uninterrupted operations. The Bank has proactively implemented the following measures:

(i) Issuing emergency response procedures to be activated in the event of risks, ensuring MB’s
reputation and safety;

(ii) Issuing Anti-Terrorism protocols and assigning responsibilities to develop protection plans for
critical assets of the Bank to prevent and respond to potential terrorist attacks;

(iii) 1ssuing BCM regulations to prepare contingency plans for providing critical business activities
(products/services) to customers at a certain level in case of operational disruptions;;

(iv) Establishing the Disaster Recovery Plan (DRP) for critical IT systems such as core banking,
payment systems, eMB, etc;

(v) Establishing flood and fire prevention plans at branch offices and conducting annual drills to
ensure readiness in responding to real-world incidents .

2. Quantitative disclosures

Table 07 — Capital requirement for operational risk

Unit: Mil VND

Consolidated

No. Item  Rjsk weighted _ _ Risk weighted _ _
Capital Requirement Capital Requirement
asset asset
1 IC 70,874,808 5,669,985 59,597,359 4,767,789
2 SC 28,388,270 2,271,062 22,197,051 1,775,764
3 FC 7,476,562 598,125 7,828,500 626,280
Total 106,739,640 8,539,171 89,622,910 7,169,833

V1. Market risk
1. Qualitative disclosures
(1) Market risk management strategy

- MB issued a comprehensive set of policy documents for managing market risk, in compliance with
Circular No. 13/2018/TT-NHNN. The market risk management strategy is aligned with MB’s risk
governance principles and risk appetite, and is detailed in key documents such as: Market Risk
Management Regulations, Market Risk Limit Regulations, Market Risk Measurement Regulation,
Market Risk Management Procedures.

- Market Risk Management Structure: MB’s market risk management structure is organized based on
the Three Lines of Defense model, ensuring appropriateness, effectiveness, and the avoidance of
conflicts of interest: First Line of Defense: comprises business, operations, and support functions,
including human resources, information technology, and internal control. Second Line of Defense:
Includes risk management, compliance control, internal investigation, and finance functions. Third
Line of Defense: internal audit activities.
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Roles and Responsibilities in Market Risk Management: Roles and responsibilities at each levels are
clearly defined to ensure the supervisory role of senior management (Board of Directors, Supervisory
Board, and Chief Executive Officer) to all aspects of market risk management, with the active
advisory and support of various Committees and Councils.

Market Risk Management Objectives at MB

o Ensure compliance with applicable legal regulations and alignment with international best
practices.

e Maintain market risk exposures within the approved risk limits as authorized by senior
management.

o Foster a strong market risk management culture across the organization, enabling all units to fully
understand and take proactive responsibility in identifying, managing, and mitigating market risk

in accordance with MB’s framework.

o Enable early identification of potential market risk exposures within the Bank, facilitating the
implementation of appropriate and effective control measures to prevent risk materialization.

e Ensure rapid and effective response to emerging risks through timely implementation of
mitigation measures and action plans, thereby minimizing financial losses to the Bank

Market risk management at MB is closely tied to the control of risk exposures in the Trading Book.
To support this, MB has developed a comprehensive framework comprising policies, procedures,
regulations, and detailed guidelines for effective market risk management. A full set of market risk
limits has been established in accordance with international standards, including:

e Net Open Position (NOP) limits

e Stop-loss limits

e Sensitivity limits (such as PV01, Delta, Gamma, Vega)

e Value-at-Risk (VaR) limits

Market Risk Management Process: The market risk management process follows a closed-loop
structure consisting of four main steps: (1) Risk Identification, (2) Risk Measurement, (3) Risk
Monitoring, (4) Risk Control. During each stage of the process, risk information is continuously
reported to the Board of Directors (BoD), the Chief Executive Officer (CEQ), and relevant business
units, ensuring timely awareness and effective decision-making across the organization.

(2) Proprietary Trading Strategy

Proprietary trading activities consist of buying, selling, and exchanging transactions conducted in
accordance with legal regulations, with the objective of profiting from short-term price differences
within a period of less than one year. These activities are carried out for the benefit of the bank and
involve various financial instruments, includinglnstruments traded on the money market, Currencies
and tradable securities in the capital market, Derivative products, and Other financial instruments
traded on official markets.

Financial Instruments for Proprietary Trading Activities: MB engages in proprietary trading using a
range of financial instruments, including: (i) Money market instruments (e.g., treasury bills,
promissory notes), (ii) Capital market securities (e.g., certificates of deposit, bonds), (iii) Derivative
products (e.g., options, forwards, structured products), (iv) Other financial instruments traded on
official markets (e.g., spot foreign exchange products).

Currencies used in Proprietary Trading: MB’s proprietary trading activities focus on major currencies,
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including: VND, USD, EUR, JPY, AUD, SGD, CAD, and GBP .

- Risk Management for Proprietary Trading: MB applies a multi-layered approach to manage risks
associated with proprietary trading, combining: (i) Risk limit framework (e.g. Net open position
(NOP) limits, Stop-loss limits, Value-at-Risk (VaR) limits,99% confidence level, 1-day holding
period), (ii) Hedging instruments, such as options and other derivatives to mitigate market risk, (iii)
Portfolio diversification across instruments, currencies, and tenors to reduce concentration risk and
enhance resilience against market volatility.

(3) Trading Book Portfolio

MB’s current trading book includes the following components:

- Proprietary trading transactions, excluding derivative transactions used for hedging balance sheet
positions that have been classified under the banking book.

- Derivative transactions used to hedge the Bank’s proprietary trading activities.

- Foreign exchange and financial asset transactions to meet the needs of customers, counterparties, and

transactions to offset these trades.

2. Quantitative disclosures

Table 08 — Capital requirement for market risk

Unit: Mil VND
Consolidated Single
R Reg UIE’:;?]I(:;I: Reqo UI(I‘::Irﬁletr?l
Interest rate risk 11,453,008 916,241 10,722,146 857,772
FX risk - - - -
Equity risk 655,484 52,439 - -
Commodities risk - - - -
Option risk - - - -

Total 12,108,492 968,679 10,722,146 857,772
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