CONG TY CO PHAN THUY SAN CA MAU

‘ ) THONG BAO
VE VIEC TO CHUC PHPCP THUONG NIEN NAM 2026

SEAPRIMEXCO®
Cin ctr Diéu 18 to chuc va hoat dong ctia

CONG TY CP THUY SAN CA MAU

Hoi dong quan tri Cong ty CP Thuy san Ca Mau tran trong thong bao dén toan thé qui vi cb dong
ctia Cong ty vé thoi gian, dia diém t6 chic Dai hoi dong cd dong thudong nién nam 2026, cu thé nhu
sau:

Thoi gian  : 08" 00 thtr Bay, ngay 04/04/2026.

biadiém : Khach san Muong Thanh, Khu Trung tdm hanh chinh, phuong An Xuyén, tinh Ca
Mau.

Kinh dé nghi qui vi ) dong vui long xac nhan su tham du trude ngay 28/03/2026 tai s6 dién thoai:
0290.3831615 hodic Fax: 0290.3831861 dé BTC chuan bi don tiép dugc chu ddo. DE xem chi tiét tai
liéu Dai hoi xin qui vi vui long truy cap vao website: www.seaprimexco.com (muc quan hé cb dong)

Rat mong su hién dién cta qui vi c6 dong dé Pai hoi dat két qua t6t dep. Thong bao nay thay cho
thu moi.

Tran trong.

Ngay 12 thang 03 nam 2026
AY.MAT HOI PONG QUAN TRI

GHI CHU:

Khi dén dy hop qui vi vui 1ong mang
Theo Thu moi. Trudng hop cir nguoi
thay thé, yéu cau dién vao gidy uy
quyeén & trang sau va gui lai cho BTC.
Truong hop khong cé nguoi, qui vi ¢o
thé uy quyén cho HPQT tham dy PH.

Bui Vinh Hoang Chwong




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

GIAY UY QUYEN

Kinh giri: Hoi déng quén tri Cong ty CP Thuy san Ca Mau

san Ca Mau, M3 ¢ dong:................... , hién dang so hiru:........c..ccoco... ... €0 phan tai Cong
ty, to1 da nhan dugc thong bao cua qui Cong ty vé viéc to chiic Pai hgi dong c6 dong thuong
nién nam 2026 vao ngay 04/04/2026. Nhung do diéu kién khong tham du duogc, nay toi uy

qyyén tham du Dai héi’ cho ong, ba:........ceevvvverinenne s , CCCD
SO iurieeerieeeereeeereens , CAP NZAY...evvireeireeeeiireens JI0T CAP: . otniiiee et ettt e e

To1 xin hoan toan chiu trach nhiém vé su ly quyén ctia minh.

Tran trong.

....................... ,ngay........thang 03 ndm 2026

Nguoi iy quyén




SEAPRIMEXCO®

CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
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CHUONG TRINH CUQC HOQP

Dai hji dong co dong thudng nién Cong ty CP Thuy sian Ca Mau

Ngay 04 thang 04 nam 2026

(Du thao)

TT

Thoi gian

Thu tuc khai mac

07 — 08h

Don tiép dai biéu va kiém tra tu cach ¢6 dong

08h

Tuyén bd 1y do, gi6i thiéu dai biéu

Béo céo ket qua kiém tra tu cach c6 dong

Gidi thi¢u va thong qua Poan Chu tich

Gioi thiéu va thong qua Ban kiém phiéu

Gi6i thiéu Thu ky dai hoi

Trinh bay va biéu quyét thong qua chuong trinh Pai hoi

Trinh bay va thong qua NoOi quy dai hoi

Trinh bay va thong qua Quy ché biéu quyét

Noi dung Dai hoi

e Bio cio ctia Ban Tong Giam dbc vé két qua hoat dong san xuat kinh
doanh ndm 2025

e Trinh bay ké hoach hoat dong san xuat kinh doanh nam 2026

e Thong qua bio cdo tai chinh da duoc kiém toan nam 2025

e Thong qua bio cdo cia Ban kiém soat nam 2025

e Thong qua bio cao hoat dong ctia Hoi ddng quan tri nam 2025

e Thong qua phuong an chia c6 tirc nim 2025 va ké hoach chi tra cb tic
nam 2026

e Thong qua ndi dung sira d6i dicu 1é Cong ty CP Thily san Ca Mau

Trinh bay cac To trinh:
1. To trinh thong qua s6 liéu thuc hién mot sb chi tiéu co ban nam 2025.

2. To trinh théng qua chi tiéu ké hoach san xuit kinh doanh co ban nam
2026.

3. To trinh thong qua bao céo tai chinh da dugc kiém toan nam 2025.

4. To trinh thong qua béo cdo cia Ban kiém soat nam 2025.




5. To trinh théng qua bao cao ciia Hoi ddng quan tri nam 2025.

6. To trinh thong qua phuong an chia c6 tirc ndm 2025 va ké hoach chi tra
cO tirc nam 2026.

7. To trinh vé thu lao ctia Hoi dong quan tri va Ban kiém soat nim 2025.

8. To trinh trich moét phan loi nhuin sau thué nim 2025 lap quy khen
thudng, phuc loi, quy dau tu phat trién.

9. T trinh trich thuéng vuot chi tiéu vé loi nhuan ndm 2025 cho can bod cép
cao.

10. To trinh thong qua nodi dung sira d6i diéu 1é Cong ty CP Thity san Ca Mau
11. To trinh chon Céng ty kiém toan doc 1ap.

Dai hoi thao luan va biéu quyét thong qua cc bao cdo va td trinh

Nghi gidi lao

Cong b két qua biéu quyét thong qua cac to trinh

Thong qua Bién ban, Nghi quyét Pai hoi dong c6 dong (Thu ky Dai Hoi)

O | 0| Q| | W

Tong két va bé mac Pai hdi.
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NOI QUY PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Ngay 04/04/2026

Piéu 1. Quy dinh chung.

Noi quy ndy quy dinh quyén va nghia vu ctia ¢6 déng, dai dién c6 dong khi tham
du Dai hoi déng cd dong, cach thirc thao luan tai Pai hoi dé)ng cd dong (sau day

goi tat 1a “Pai hoi”) nham dam bao Dai hoi dat két qua.

Dicu 2. Quyén cua co dong.

l.

Duogc phat tai liéu lién quan dén Dai hoi.

2. Thao luan cac ndi dung bao cao.

3. Bié€u quyét cac van de tai Dai hoi.

Pi¢u 3. Nghia vu ciia c6 dong.

l.

Tuan thu ndi quy DPai hoi.

2. Phai hoan thanh céc thu tuc ding ky tham du Pai hoi v6i Ban t6 chuc.
3. Chap hanh sy diéu hanh cta Chu toa Pai hoi.

Diéu 4. Quy dinh vé thao luin tai Pai hdi.

l.

Pé phat biéu, Qui co dong ding ky voi Thu ky dai hoi hodc truc tiép dang ky
phat biéu véi Chu toa.

. C6 dong phat biéu khi dugc Chi toa moi.

. Noi dung y kién can di thang vao van dé chinh quan tam, han ché 1ap lai noi1 dung

phat bi€u cua cac c6 dong khac.
Can ctr vao thoi gian va ndi dung, Chu toa s€ tra 101 ngay cac y kién ctia c6 dong

tai Dai hoi hoac sé tra 161 bang van ban sau Pai hdi.

PAI HOI PONG CO PONG
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QUY CHE BIEU QUYET
Tai Pai hi dong c6 dong thwong nién Cong ty CP Thuy sin Ca Mau
Ngay 04 thang 04 nam 2026

- Can cir Luat doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nim 2020 ctia Qudc
héi quy dinh vé doanh nghiép;

CUOC HOP BAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN THUY SAN CA MAU
QUYET PINH:

Thong qua Quy ché biéu quyét tai Pai hoi dong c6 dong thuong nién nam 2026 cia
Cong ty cd phan Thuy san Ca Mau nhu sau:

1. Nguoi dang ky du hop s& dugc cap thé biéu quyét (co dong diu treo cua Cong ty)
cac van dé can biéu quyét co trong chuong trinh nghi su cudc hop.

2. Cb dong hodc ngudi dugce uy quyén du hop dén sau khi cude hop da khai mac
dugc dang ky va co quyén tham gia biéu quyét ngay sau khi da dang ky. Chu toa
khong c6 trach nhiém dimg cudc hop dé nhimng nguoi dén muodn dang ky; trong
truong hop nay, hiéu luc cia nhitng biéu quyét da tién hanh khong bi anh hudng.

3. Cudc hop Pai hoi dong c6 dong thao luan timg van dé trong ndi dung chuong
trinh. Sau khi két thuc phan thao luan s& tién hanh biéu quyét tig van dé theo thi
tu ndi dung da dugc thong qua trong chuong trinh Dai hoi, tuy theo hi¢u 1énh va
diéu khién cta Chu toa. Viéc biéu quyét s€ duoc thuc hién theo cach thiec:

e Chu toa doc To trinh vé van dé can biéu quyét.

e Chu toa dé nghi ¢ dong chon 1 cau tra 101 trong 3 lya chon: ”Tan thanh” ;
”Khéng tan thanh” ; ”Khong c6 ¥ kién” da duoc in san trong phiéu biéu quyét
tuong (mg voi van dé do.

e () dong danh diu x vao 6 twong ung trong phiéu biéu quyét. Néu cd dong
thay d6i phuong an luya chon thi khoanh tron phuong an cii (O) va chon lai

phuong an mai.



Ngay sau khi d4 biéu quyét xong tirng van dé, Ban kiém phiéu sé tién hanh thu lai
phiéu biéu quyét va nhap liéu, thong ké ti 1& tan thanh / khong tan thanh / khong
¢6 v kién cho van dé vira biéu quyét.
Truong hop C6 dong da ding ky tham dw Pai hi va da dwoc phat phiéu
biéu quyét, nhung khong thuc hién viéc bé phiéu biéu quyét sé dwoe hiéu 1a
«Tan thanhy.
Truong hop phiéu biéu quyét khong cé diu Cong ty hodc bdi xoa hoiic chon
nhiéu hon 1 lra chon hoic bé phiéu tring sé dwoc xem 13 ”Phiéu khong hop
1€”.

4. Dobi véi cac van dé phat sinh trong cudc hop (do Pai hoi dong cd dong dua ra ngay
trong cudc hop) can biéu quyét, viéc thuc hién biéu quyét s& thuc hién nhu trén

(bang phiéu biéu quyét in phat kém), hodc biéu quyét bang hinh thic gio tay.

5. Ban kiém phiéu phai ghi nhan thong tin trong khi biéu quyét, théng ké, tong hop
va cong bd két qua biéu quyét ngay sau khi két thuc phién biéu quyét hodc ngay
trong Pai ho1 hoac theo yéu cau ctia Chu toa cudc hop.

6. Modi co dong c6 tdng sd quyén biéu quyét twong Gmg véi tong sd cd phan s hitu va
duoc uy quyén.

Cac nghi quyét duoc thong qua khi dugce sb cd dong sé hiru trén 50% tong sb
phiéu biéu quyét cua tat ca cd dong du hop tan thanh.

Riéng céc truong hop: loai c¢6 phan va tong sb cd phan cua timg loai; thay doi
nganh, nghé va linh vuc kinh doanh; thay doi co cu té chirc quan Iy Cong ty; du
an dau tu hodc ban tai san co gia tri tir 35% tong gia tri tai san tré 1én dugc ghi
trong béo cao tai chinh gan nhat cia Cong ty; to chirc lai, giai thé Cong ty chi
dugc thong qua néu duge sb co6 dong dai dién tir 65% tong s6 phiéu biéu quyét
trd 18n cia tat ca cd dong dy hop tan thanh, trir truong hop quy dinh tai cac khoan
3,4 va 6 Diéu 148 Luat Doanh nghiép.

7. Quy dinh nay dugc xin y kién thong qua tai Pai hoi va c6 hiéu luc thi hanh doi véi
tat ca cac co dong tham dy Pai hoi.

PAI HQI PONG CO PONG
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 01
thong qua sd liéu két qua thuc hién mdt s chi tiéu san xuit kinh doanh co bén
nam 2025

Kinh giri: Pai hoi dong c6 dong

Can clr két qua hoat dong san xuét kinh doanh nam 2025, Hoi déng quan tri kinh trinh
Pai hoi déng cd dong thong qua s6 liéu thuc hién mot sd chi tiéu san xuét kinh doanh co ban
nam 2025, cu thé nhu sau:

1. Cac chi tiéu co ban:

Chi tiéu Don vi tinh Thue hién

1. Tong san luong thanh phdm san xuét Tén 4.859

Trong do:

- San xuat tir nguyén liéu Tan 4.289

- San xuat tir ban thanh pham Tan 570
2. Tong san luong tiéu thu Tén 5.454
3. Tong doanh thu VND 860.759.378.230
4. Kim ngach xuat khau USD 32.027.427
5. Loi nhuén trudce thué thu nhap doanh nghiép VND 59.731.566.164
6. Dau tu xay dung co ban va may moc thiét bi Ti d@)ng 6,922

Kinh mong Pai hoi dong c6 dong thong nhat va biéu quyét thong qua.

Tran trong !

/
v/

Bii-Vinh Hoang Chuong



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
TEL : (84-290) 383 1615 FAX :(84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 02
thong qua chi tiéu ké hoach san xuét kinh doanh co ban nim 2026

Kinh giri: Pai hoi dong c6 dong

Cin ctr két qua hoat dong san xuat kinh doanh nim 2025, trén co s& phan tich, ddnh gia
nhiing thuan loi, khé khin trong nim 2026 va ning luc san xuat kinh doanh ctua Cong ty, Hoi
ddng quan trj kinh trinh Pai hoi dong c6 déng thong qua mot sb chi tidu ké hoach san xuét kinh

doanh co ban nam 2026, cu thé nhu sau:

1. Sdn xuat hang thuy san:

Pon vi: Tn
PON VI | Xi nghiép Xinghiép Xinghiép Toan
MHM bam Doi Song Boc Cong ty
DIEN GIAI
- Tom dong cac loai 1.450 1.450 0 2.900
- Surimi (cha cd) 0 0 2.400 2.400
Tong cong 1.450 1.450 2.400 5.300
2. Sin lwong tiéu thu, tong doanh thu, kim ngach xudt khau va loi nhugn:
Chi tiéu bVT Chinh thtrc
+ San lugng tiéu thy Tan 6.000
+ Tong doanh thu vé ban hang va cung cap dich vu VND 834.750.000.000
+ Kim ngach xuat khau USD 30.500.000
+ Tiéu thu trong nudc USD 1.000.000
+ Loi nhuan trude thué thu nhap doanh nghiép VND 43.000.000.000




3. Ké hoach dau tw XDCB va mdy méc thiét bi:

R . A Khai toan .
TT Cong trinh/ hang muc dau tu (Tridu VND) Ghi chu
Xay dung Van phong lam viéc Cong ty va nha bao che o
1 | kho lanh, tai s6 8 Cao Thang, phuong Ly Van Lam, tinh 22.000 Chuyén tiép
Ca Mau.
Kho lanh 3.800 pallet, tai sb 8 Cao Théng, phuong Ly 2 X
2 Van Lam, tinh Ca Mau. 30.000 Chuyén tiép
3 | Pau tu hé théng dién mit troi 4p mai kho lanh 1.500
Néang cip hé¢ théng va thay méi 2 cOi da vay 10
4 | tan/coi/ngay, bao gom kho chtra da tai Xi nghiép ché bién 2.000
Mat hang mé1
Nang cép va chuyén doi tir gas R22 sang gas NH3 cho
5 | bang chuyén Nam Dung (Thay coil dan lanh) tai Xi 2.000
nghi¢p ché bién Mat hang méi
6 | Nang cap 16 noi bo tai Xi nghiép ché bién Mt hang mai 2.000 Chuyén tiép
Nang cép, bo tri lai line san xuat phan xuong 196 - Xi
7 | nghiép ché bién Mat hang mé1, két nd1 voi kho lanh 3.800 5.000 Chuyén tiép
pallet.
Trang bi méi bang chuyén tai dong 700kg/h; bao gdm Y
8 may nén, dan ngung tai Xi nghiép Pam Doi 3-500 Chuyen tiép
Nang cép, stra chita mot phan khu ché bién va phan c& tai
9 . A A . 550
Xinghiép Bam Doi
10 | Nang nén nodi bo tai Xi nghiép Pam Doi 300
Nang cép va chuyén doi tir gas R22 sang gas NH3 cho h¢
11 | thong kho lanh (Thay dan lanh, dau lién hoan phia cao ap 500
v6i1 hé thong tu dong Block) tai Xi nghiép Song Doc
12 | Lap dat hé théng PCCC tai Xi nghiép Song Péc 840
Xay dung mdi 20 phong ¢ cho cong nhan tai Xi nghiép
13 | oA 2 2.000
Song Boc
TONG CONG 74.190
Kinh mong Pai hoi dong co dong thong nhat va biéu quyét thong qua.
Tran trong !
AR HOQI PONG QUAN TRI

4 tich

/

Bui Vinh Hoang Chuong
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CONG TY CO PHAN THUY SAN CA MAU
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 03

thong qua Bao cao Tai chinh nam 2025

Kinh giri: Pai hoi dong co dong

Nhu d trinh bay tai phan Bao cdo Tai chinh nim 2025 dugc kiém toan boi Cong ty
TNHH Kiém toan & Tu van RSM Viét Nam dugc kém theo T trinh nay. Hoi ddng quan
tri kinh trinh Pai hoi dong ¢ dong thong nhét va biéu quyét thong qua Bao céo Tai chinh
nam 2025 di duoc kiém toan.

Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.

Tran trong !

THAY MAT HQI PONG QUAN TRI

11



CONG TY CO PHAN THUY SAN CA MAU
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 04

thong qua bso cdo ciia Ban kiém soat nim 2025

Kinh giri: Pai hoi dong c6 dong

Nhu Ban kiém soat da trinh bay tai phan bao cdo két qua danh gia, gidm sat cta
Ban kiém soat trong nam 2025 dugc kém theo To trinh nay. Hoi dong quan tri kinh trinh
Pai hoi dong co6 dong thong nhat va biéu quyét thong qua Bao cdo ciia Ban kiém soat nim
2025.
Kinh mong Pai hoi dong cd dong théng nhat va biéu quyét thong qua.

Tran trong !

THAY MAT HQI PONG QUAN TRI

Bui Vinh Hoang Chwong
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 05
théng qua bao cdo cia Hi dong quan tri nim 2025

Kinh giri: Pai hoi dong c6 dong

Nhu Hoi dong quan trj da trinh bay tai phan béo cao nim 2025 ctia Hoi dong quan tri
dugc kém theo To trinh nay. Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong

nhat va biéu quyét thong qua Béo cdo ctia Hoi dong quan tri nam 2025.
Kinh mong Pai hoi dong co dong théng nhat va biéu quyét thong qua.
Tran trong !

THAY MAT HQI PONG QUAN TRI

Bui Vinh Hoang Chwong

13



CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 06
thong qua phwong 4n chia 6 tirc nim 2025
va ké hoach chi tra c¢o tirc nim 2026

Kinh giri: Pai hdi dong co dong

Can ct Nghi quyét Dai hoi dong c6 dong thuong nién Cong ty ngay 05/04/2025, quyét
nghi mirc chia ¢6 tre ndm 2025 du kién 1a 15%.

Véi két qua hoat dong san xuat kinh doanh kha quan nhu bao céo ciia Ban Tong Giam
doc, ngay 29/01/2026 Hoi dong quan tri hop quyét dinh trinh Pai ho1 dong ¢6 dong ty 1€ chi
tra co tirc bang tién nam 2025 1a 20 %, trong d6 phuong an cu thé nhu sau:

4.1. Chi tam tmg c6 tirc 1an 1 nam 2025.

- Ngay 08/01/2026, Hoi dong quan tri 3 quyét dinh chi tam tng ¢ tic 1an 1 nam 2025
bang tién, voi muc 15%. Cu thé:

- M3 Chung khoéan: CAT

- Tong s6 lwong ¢ phiéu: 9.748.579 CP

- S6 luong c6 phiéu dang luu hanh: 9.249.173 CP

- S6 luong cb phiéu quy: 499.406 CP

- Ty 18 chi tra: 15% (tuong duong 1.500 dong/CP)

- Tong gia tri chi tra cb tirc: 9.249.173 CP x 1.500 dong = 13.873.759.500 dong.

4.2. Chi tra ¢ tirc 1an 2 nam 2025.

- Tén Chimg khoan: C6 phiéu Cong ty C6 phan Thiy san Ca Mau

- M3 Chung khoan: CAT

- Tong sb lugng c6 phiéu (du kién sau phat hanh): 14.373.166 CP

- S6 luong ¢ phiéu dang luu hanh: 13.873.760 CP

14



- S6 luong ¢ phiéu quy: 499.406 CP
- Ty 1é chi tra: 5% (twong duong 500 dong/CP)
- Tong gié tri chi tra b tre du kién: 13.873.760 CP x 500 dong = 6.936.880.000 dong.

- Ngudn chi tra: Loi nhuan sau thué chua phan phdi trén bao céo tai chinh da duogc
kiém toan nam 2025.

- Hinh thire chi tra: Toan bd bang tién.

- Thoi gian thyc hién chi tra: Sau khi c6 danh sach ¢ dong chdt tai ngay dang ky cudi
cing dé thyc hién quyén nhan c6 tirc 1an 2 ndm 2025 ctia Téng Cong ty Luu ky va bu trir
Chting khoan Viét Nam — Chi nhanh Tp.HCM (CNVSDC).

- P6i tugng chi tra: C6 dong hién hitu theo danh sach néu trén cia CNVSDC.

- Phuong thure chi tra: thuc hién tuong tu nhu da chi tra cd tirc nam 2024,

- Uy quyén cho Toéng Giam ddc: Quyét dinh cac phuong an chi tiét chi tra ¢d tic.

4.3.Ké hoach chi tra ¢6 tire nam 2026.

Qua phan tich, danh gia, nhan dinh tinh hinh va cin ct chi tiéu ké hoach san xuat kinh
doanh nam 2026, Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua muc chi tra
cO tirc nam 2026: Du kién 10% (Muo1 phan tram).

Kinh mong Dai hoi ddng c6 dong thong nhét va biéu quyét thong qua.

Tran trong !

THAY MAT HOI PONG QUAN TRI

/
v

Bui Vinh Hoang Chwong
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
i TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
86 07
thu lao ciia Hoi ddng quan tri va Ban kiém soat nim 2025

Kinh giri: Pai hoi dong c6 dong

Can ¢t khoan 2 va 3, Piéu 28 Diéu 1¢ t6 chirc va hoat dong cua Cong ty, Ho1 déng quan
tri bao cdo Pai hoi dong cb dong:

Toéng mirc thu lao ciia Héi ddng quan tri trong niam 2025 1a: 420.000.000 dong, tirc 1a
5.000.000d/nguoi/thang. Tong muc thi lao ctia Ban kiém soat va Thu ky Hoi dong quan tri,
ngudi quan tri cong ty 1a: 168.000.000 déng, murc cu thé: Trudng ban kiém soat, Thu ky Hoi
dong quan tri, ngudi quan tri coéng ty: 4.000.000d/ngudi/thang, Kiém soat vién:
3.000.000d/ngudi/thang. Tong cac khoan thu lao 1a: 588.000.000 dong.

Trong do:

- Tong muc thu lao ctua 03 thanh vién Hoi dong quan tri truc tiép tham gia quan ly
doanh nghiép va Ban kiém soéat cing Thu ky Hoi dong quan tri, nguoi quan tri cong ty 1a
348.000.000 dong dugc hach toan vao chi phi.

- Tong mirc thu lao ctia 04 thanh vién Hoi dong quan tri khong truc tiép tham gia quan
1y doanh nghiép 13 240.000.000 dong duoc khau trir vao loi nhuan sau thué thu nhap doanh
nghiép ndm 2025.

Hoi dong quan tri kinh trinh Pai hoi déng c6 dong xem xét va biéu quyét théng qua
khoan chi thu lao néu trén.

Tran trong !

/
/

11 Vinh Hoang Chuong
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
i TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
SEAPRIMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
36 08
trich mot phan lgi nhuén sau thué 1ap quy khen thwéng, phic loi
va quy diu tw phat trién

Kinh giri: Pai hoi dong co dong

1. Can ctr két qua hoat dong san xuét kinh doanh cua cong ty trong nim 2025. Sau
khi xem xét nguon quy khen thuong va phuc loi cia cong ty, dé tao diéu kién cho Ban
Tong Giam déc diéu hanh c6 ngudn chi trong nhiing trudng hop can thiét, khen thudng
cudi nam, Hoi dong quan tri thong nhat dé nghi Pai hoi dong co dong thong nhat cho
trich: 6% tur loi nhuan sau thué thu nhap doanh nghiép cta niam 2025 cho quy khen
thuong, phuc lg1 cong ty (trong do: quy khen thuong 4,5%, quy phuc loi 1,5%) ; trich 2%
tir loi nhudn sau thué thu nhap doanh nghiép ciia nam 2025 cho quy khen thuong ctua Hoi
dong quan tri cong ty.

2. Bé chil dong trong dau tu, phat trién san xuét kinh doanh, Hoi dong quan tri thong
nhat dé nghi Pai hoi dong c6 dong thdng nhat cho trich: 50% tir nguon loi nhuan sau thué
thu nhip doanh nghiép chua phan phdi sang quy du tu phat trién, sb liéu cu thé can cur
theo bdo cdo tai chinh nam 2025.

Kinh mong Pai hoi dong c6 dong théng nhét va biéu quyét thong qua.

Tran trong !
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
TEL : (84-290) 383 1615 FAX :(84-290) 383 1861
IMEXCO E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 09
trich thwéng vwot chi tiéu vé loi nhuin cho can b cip cao

Kinh giri: Pai hoi dong c6 dong

1. Can ct Nghi quyét Dai hoi dong ¢ dong thuong nién ngay 05/04/2025, thdng nhat
trich thuong mirc vuot chi tiéu vé loi nhuan cho can b cép cao nam 2025 tir 15 - 20%/mirc
loi nhuan vuot chi tiéu ké hoach nam. Cin ctr két qua mire loi nhuan vuot chi tiéu ké hoach
nam 2025, Hoi dong quan tri théng nhét trinh Pai hoi dong c6 dong xem xét muc trich
thuong vuot chi ti€u v 1oi nhuén cho can bd cép cao nam 2025 1a 15%, s6 liéu cu thé can cur
theo bado céo tai chinh nam 2025.

2. Bé ¢b vil, dong vién, khuyén khich can bd quan 1y cdp cao nang cao hon nita vai tro
quan ly, diéu hanh cong viéc theo churc nang, nhiém vy dugc giao va mang lai hi¢u qua cao
nhit c6 thé. Ngoai mirc thuong thong thuong hang nam, Hoi dong quan tri théng nhat trinh
bai hoi déng cd dong xem x¢ét, trich thudng mirc vuot chi tiéu vé loi nhuan cho can b cép
cao nam 2026 tir 15 - 20%/muc loi nhuan vuot chi tiéu ké hoach nim. V& ddi tuong va muc
khen thuong cu thé, do Tong Giam dbc xem xét, quyét dinh.

Kinh mong Pai hoi dong c6 dong thong nhat va biéu quyét thong qua.

Tran trong !

THAY MAT HQI PONG QUAN TRI

Bui Vinh Hoang Cher’ng
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO®

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
S6 10

thong qua Ban phu luc sira d6i Diéu 1¢ cong ty

Kinh giri: Pai hoi dong co dong

Cian ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020; Luat sd
03/2022/QH15 ngay 11 thang 01 ndm 2022 sira d6i mot sd diéu ctia Luat Doanh nghiép.

Hoi dong quan tri da chi dao sira d6i Piéu 1é Cong ty nhu da trinh bay kém theo To
trinh nay. Hoi dong quén tri kinh trinh Pai hoi dong c6 dong thong nhat va biéu quyét
thong qua Ban phu luc stra d6i Piéu 16 Cong ty C6 phan Thuy san Ca Mau ngay
04/04/2023.

Kinh mong Pai hoi dong cd dong thong nhat va biéu quyét thong qua.

Tran trong !

THAY MAT HQI PONG QUAN TRI

Bui Vinh Hoang Chuong
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CONG TY CO PHAN THUY SAN CA MAU
SEAPRIMEXCO VIETNAM
SO 8 PUONG CAO THANG, PHUONG LY VAN LAM, TINH CA MAU, VIETNAM
TEL : (84-290) 383 1615 FAX : (84-290) 383 1861
E-mail: sales@seaprimexco.com - Web: www.seaprimexco.com

SEAPRIMEXCO®

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Ngay 04/04/2026 )

TO TRINH
SH 11

chon Cong ty kiém toan doc 1ap

Kinh giri: Pai hoi dong co dong

Can ctr Biém k, Khoan 2, DBiéu 15, Diéu 1¢ t6 chtric va hoat dong cua Cong ty CH
phan Thiy san Ca Mau. Hoi dong quan tri kinh trinh Pai hoi dong c6 dong théng nhat:
Uy quyén cho Ban Tong Giam ddc chon Cong ty kiém toan doc 1ap ndm 2026, véi diéu
kién dam bao duogc cac tiéu chuan theo quy dinh cua B Tai chinh va tiét kiém chi phi

nhat cho Cong ty.

Kinh mong Pai hoi dong cd dong thong nhat va biéu quyét thong qua.

Tran trong !

THAY MAT HQI PONG QUAN TRI

Bui Vinh Hoang Chuwong
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CTY CP THUY SAN CA MAU CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

S6: 72 /BCTK-CTY
Ca Mau, ngay 12 thang 03 nam 2026

BAO CAO TONG KET
Tinh hinh hoat dong san xuét kinh doanh niam 2025,
va ké hoach san xuat kinh doanh nim 2026

L S S S S S S S

PHAN 1
Tinh hinh hoat ddng san xuat kinh doanh nim 2025

I. TONG QUAN MOI TRUONG KINH DOANH CUA CONG TY TRONG
NAM 2025:

- Nhitng khé khan, thach thtc trong nam 2024 tiép tuc kéo dai; Tinh hinh kiém soat
lam phat ¢ nhiéu qudc gia dau tau kinh té thé gii chua duge vimg chic; Cudc chién tai

Ukraina va Trung Pong chua c6 giai phap dam phan hitu hiéu dé som két thiic mot cach
thue chat va mang lai nén hoa binh bén vitng. Qua d6 thao ngoi nd vé cac géi trimg phat
giita Nga — Phuong Tay,... 1a nhiing yéu t6 quan trong tac dong dén su phuc hoi kinh té
thé gidi.

- Nén kinh té thé gi61 da chiu qua nhiéu ton thuong, tuy nhién tinh hinh dia chinh tri,
riii ro xung dot trén thé gidi lai con qua nhiéu mdi nguy gy dut giy chudi cung Ung;
Chinh sach ddi ngoai, kinh té, ddc biét 1a chinh sach don phuong ap dat thué quan cua
Tong thong My Donald Trump giy ra quéa nhiéu bat 6n, tac dong manh mé dén thuong
mai toan cau va van chua dugc dinh hinh 13 rang va rat khé doan dinh,... day la nguyén
nhan gy ra ct sbc bat on thuong mai trong nam qua.

- Tham hoa thién tai xay ra ¢ nhiéu noi, ca trong nudc — tic dong tiéu cuc dén tién
trinh phuc hoi, phat trién kinh té trong nudc va thé gidi, lam giam sirc tiéu thu hang hoa.

- Tac dong tiéu cuc tir Thé vang cua EU d6i véi mat hang surimi, thi trudng tiéu thy
gip nhiéu kho khan, san luong tiéu thu surimi kha thap, tuy c6 phuc hdi trong nhiing
thang cudi ndm, nhung anh huéng dén san xuat, doanh thu va hiéu qua chung.

- Do diéu kién 1am viéc dic thu ctia nganh thuy hai san vé do am, nhiét do, mui,
dung 1am viéc lién tuc trong nhiéu gio,... khién Lao dong thiéu gin bo, anh hudong dén
hoat dong san XUuat.

- Piéu kién san xuat cia cic nha may va ving nudi timg budc duge dau tu nang cép,
dat duoc nhiéu tiéu chuan Quéc té vé an toan vé sinh thuc phém va trach nhiém xa hoi —
dap ng yéu cau ngdy cang cao hon cta khach hang dé mé rong thi truong.



- Voi 17 Hi¢p dinh Thuong mai tg do Vi¢t Nam da ky két (CPTPP, EVFTA,
VKFTA...) 1a loi thé 16n dé tim kiém thém khach hang, mé rong thi truong, d:fly manh
tiéu thy, nhung ching ta chua khai thac tot nhat loi thé nay.

- Viéc du bao dung ty gia USD sé& co thoi diém bién do giao dong 1on trong nim
2025, da giap Cong ty chu dong, linh hoat, khai thac hi€u qua nguén doanh thu ngoai t¢
tir xuat khau — dic biét 1a trong nghi¢p vu tin dung, lam giam dang ké chi phi tai chinh,
tang hiéu qua.

- Trong ndi tai Cong ty, cac cap quan Iy van con nhitng han ché, chua bao quat, con
dé X4y ra sai 16i trong qua trinh t6 chirc thuc hién nhiém vu; mot sd can bd quan ly con
thu dong, chua cha dong cap nhat thong tin, kién thirc méi, kién thirc mo rong, kién thirc
quan ly, cac loi thé canh tranh méi phat sinh cho ngang tam voi nhiém vy duoc giao,...
nén xir Iy céng viéc cham, chua thuc day duoc tu duy phai lién tuc d6i méi sang tao mot
cach c6 hi¢u qua.

Vi tinh hinh d6, két qua thuc hién cu thé nhu sau:

1. Ve san xuat ché bién:

KE
= HOACH THUC
SO PON - _ . THUC
THU DIEN GIAI VI DA THUC HIEN | HIEN SO HIEN SO
TU ting | PIEU 2025 KE 2024
¢ CHINH HOACH
2025
| TOAN CONG TY
1 | Mua nguyén ligu Tan 6.551 107%
2 | Mua nguyén liéu ché bién Tan | 4.400 4.289 97,5% 112%
o Xi NGHIEP CHE BIEN MAT
HANG MOI
1 | San lugng tdm ché bién Tan | 1.200 1.187 98,9% 125%
I Xi NGHIEP CHE BIEN THUY
SAN PAM DOI
1 | San luong tdm ché bién Tan | 1.200 1.308 109% | 114,3%
v Xi NGHIEP CHE BIEN THUY
SAN SONG POC
1 | San lugng surimi ché bién Tan | 2.000 1.794 | 89,7% | 103,5%

- San lugng ché bién 2025 toan Cong ty ting kha so v6i nam 2024, dat 97,5% ké
hoach nam (trong d6: so voi nam 2024 san lugng tom tang 402 tan; san lwong surimi ting
60 tan).

2. Vé séin lwong tieu thu va doanh thu:

THUC | THUC
SO PON | KE HOACH A HIEN | HIEN
THU DIEN GIAI VI DA PIEU THU;((;ZTEN SO KE SO
TU TINH | CHINH 2025 HOACH | 2024
(%) (%)




1 | San lugng tiéu thu hang thity sdn | Tan 5.290 5.454 103 | 1242
2 | Tong doanh thu bang 1000d | 728.000.000 | 860.759.378 | 1182 | 125,7
3 | Kim ngach xuit khau USD | 27.000.000 | 32.027.427 | 118,6| 120,6
4 | Ban trong nudc USD 1.000.000 878.994 879 | 148.,6
3. Loi nhudn truwdce thué thu nhip doanh nghiép:
DVT: dong
THUC
. _ T THUC
. . KE HOACH THUC HIEN HIEN SO -

DIEN GIAL 2025 2025 KE HOACH HIEN SO
o 2024 (%)

(%)
Loi nhuan trude thué thu nhap | 50,0 000 000 | 59.731.566.164 165,9 167

doanh nghiép

4. Diau tw xdy dung co bin va mdy mdc thiét bi chinh:

Do thi tuc phap 1y vé dat dai chua hoan thanh, nén Dy 4n 16n dau tu Kho lanh va
Khu nha Iam vi¢c Van phong Cong ty chua trién khai thuc hién, ma chi thuc hién cac han
muc nho, voi tong vén dau tu: 6,922 ty ddng. Cu thé:

4.1. Mua 1 bd may in phun Hitachi, model UX-D160WG cho Xi nghi¢p Mat hang
méi, von dau tu: 0,115 ty dong.

4.2. Pau tu mua moi may hap 750kg/h, model CM-750-TN; 03 may phén co dia,
model FJ-7J-200G; 01 b may in phun Hitachi, model UX-D160WG; ban giao hé thong
phong chay chira chdy; nang nén khu nha giit i cho Xi nghiép Pam Doi, von dau tu:
4,282 ty dong.

4.3. Nang cap may moc thiét bi day chuyén surimi; bom cat ning mit bang khudn
vién Xi nghiép; nang cap tau lanh CM 00406 cho Xi nghiép Song Pdc, von dau tu: 2,525
ty dong.

4.4.Veé Dy an xay dung Kho lanh va Khu nha lam viéc Van phong Cong ty, tai s6 8
duong Cao Thing, phudng Ly Vian Lam, tinh Ca Mau, theo Nghi quyét Pai hoi dong cd
dong. Du an da dugc S6 KH & BT tinh Ca Mau (nay la So Tai chinh) cp Gidy chung
nhan dang ky dau tu vao ngay 09/12/2024 ; UBND tinh Ca Mau di chip thuan chu
truong dau tu dong thoi chap thuin nha dau tu tai Quyét dinh s6 2399/QD-UBND ngay
09/12/2024. Theo d6, thoi gian dau tu dugce phé duyét nhu sau:

: thang 09/2024 — thang 03/2025;
: thang 04/2025 — thang 12/2025;

+ Thoi gian dua cong trinh vao van hanh : thang 01/2026.

+ Thoi gian chuan bi dau tu

+ Thoi gian xay dyng co ban

Cong ty xtc tién lap thi tuc, hd so xin thué dat, dén ngay 06/11/2025, Chu tich Uy
ban nhan dan tinh Ca Mau ban hanh Quyét dinh s6 01635/QD-UBND vé viéc cho Cong
ty CP Thuy san Ca Mau thué dat, nhung dén nay cic co quan chirc ning van chua thong
béo s6 liéu vé tién thué dat phai ndp. Do hd so xin thué dat kéo dai, Cong ty da xin diéu
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chinh thoi gian dau tu du 4n sang nam 2026, va da dugc UBND tinh Ca Mau chép thuan
tai Quyét dinh s6 445/QD-UBND ngay 09/02/2026.

Cong ty tiép tuc xuc tién hoan chinh ban vé& thiét ké => xin tham duyét phuong an
PCCC => xin gidy phép xay dung dé: moi thau goi thau xay dung va panel + thiét bi
lanh.

I1. PANH GIA CHUNG:

- Nam 2025, trong bdi canh van con nhiéu khé khin, nhung nhin téng quan hau hét
cac chi tiéu co ban déu thuc hién dat va vuot ké hoach. Trong do, chi tiéu quan trong nhét
1a loi nhuén thuc hién dat rat tét — vuot ké hoach nam.

- Do nhiéu nguyén nhan khac nhau: viéc chua khai thac, sir dung hét cong suat nha
xudng, may moc thiét bi cta cac xi nghiép — sir dung chua hiéu qua ngudn lyc dau tu;
cong suit, ning sudt san xuat con thap, ddn dén dinh mirc tiéu thu dién, nudc con cao...
lam cho gia, phi trén timg don vi san pham ting — gia vén cao => giam stic canh tranh,
anh huong dén san lugng san xuét, doanh sd va hiéu qua.

Két luén:

Moi truong hoat dong san xuat kinh doanh trén thi truong thé gidi trong nam 2025
van hét stc kho khin, nhat 1a 02 thang dau nam va khi My ap dat thué 1én hang hoa nhap
khau tr tat ca cac nudc. Nhung vo1 su chi dao quyét liét cia HDQT, BTGD va su nd luc
ctia toan thé CB.CNV Céng ty, qua sd liéu bao céo cho thiy: Cong ty co ban hoan thanh
céc chi tiéu ké hoach da dit ra trong nam, riéng chi ti€u lgi nhudn dat dugc & muc rat tot
— day la su nd luc vuot bac rat dang tran trong, 1a co sé dé phén d4u thuc hién dat duoc
két qua tot hon trong nhitng nam tiép theo.

PHAN II
K¢ hoach san xuét kinh doanh niam 2026

I. NHAN DINH TINH HINH:

1. Thach thwe:

- Nhitng khé khan, thach thirc trong nam 2025 néu trén tiép tuc kéo dai; Chinh sach
Péi ngoai, Kinh té cua Tong thong My Donald Trump lién tuc thay doi, khéng dugc dinh
hinh rd rang va rat kho doan dinh, nhiing tuyén bd vé ap thué ddi véi hang hoa nhap khau
tir cac nudce lién tuc thay doi; nhiing bt On dja chinh trj méi phat sinh khu vyc Nam My
vao nhitng ngay dau nam 2026,... day 1a nguyén nhan c6 thé xdy ra nhiing cudc chién tac
dong manh mé dén ting truong va dong chay thuong mai qubc té trong nam 2026 va thoi
gian t6i. V& 1au dai, nhitng Cong ty cung nganh nghé bi anh hudéng muc thué quan cao tai
thi truong M s& chuyén hudng tim kiém thi truong méi thay thé — chic chén it hay nhiéu

thi phan ciing s& bi chia s¢.



- Nhitng tac dong bat loi ngay mot khiac nghiét kho ludong cua thoi tiét do bién do6i
khi hau, dich bénh, bién dong ngu trudng khai thac, cac tiéu chuan vé khai thac ngudn loi
thuy san bén vitng, hop phap, dung quy dinh ngay mot khiac khe hon s& anh huong truc
tiép dén san luong ngudn cung tom, ca nguyén lidu.

- Yéu cau san xudt xanh — trung hoa carbon, san xuat bén vimng dit ra nhiing thach
thirc méi, doi hoi phai tén nhiu cong strc, chi phi dé thuc hién méi dap tng duoc yéu
cdu ngay cang cao cua thi trudng — day khong con 1a thach thic trong trung va dai han,
ma di trd thanh yéu cau trude mat can sdm co giai phap.

2. Co hoi:

- Tinh hinh lam phat ¢ nhiéu Qudc gia dau tau kinh té thé gi6i tuy chwa dat nhu
mong mudn, nhung co ban dugc kiém soat, cac Ngan hang TW timg budc cat giam 1ai
sut, nhu cau tiéu ding s& ting tro lai, giup don hang xut khau dan nhiéu hon.

- Viét Nam tiép tuc ning cip quan hé ngoai giao voi nhiéu nudc, hién tai Viét Nam
c6 quan hé ngoai giao cao nhit 1a “Pdi tic chién luoc toan dién” véi 14 qubc gia va 01
khéi, dic biét 1a voi ca 5 nude Uy vién Thuong truc HDBA Lién hop qudc: Trung Qudc
(2008), Nga (nam 2012), An Do (2016), Han Qudc (2022), My (9/2023), Nhat Ban
(11/2023), Australia (3/2024), Phap (10/2024), Malaysia (11/2024), New Zealand
(02/2025), Indonesia (03/2025), Singapore (03/2025), Thai Lan (05/2025), Vuong Qudc
Anh (10/2025) va EU (01/2026) — déy 1a co hoi rat t6t dé khai thac, ddy manh xuat khau
vao cac thi trudng nay, boi thong thuong véi mbi quan hé nay, cac bén sé& danh kha nhiéu
uu dai cho nhau.

Nhiing chinh sach khé doan dinh ctia Chinh phit My ¢6 thé 1am déo nguoc hoic tac
dong manh mé dén dong chay thuong mai d6i voi Qudc gia nay, doi khi lai mé ra co hoi
16n cho Quédc gia khac.

- Du bao nam 2026, 1i suét tin dung trong nudc ¢ thé cao hon mirc binh quin nam
2025 lam ting chi phi tai chinh; ty gia USD s& c6 thoi diém bién d6 giao dong 16n, phai
chu dong, linh hoat, khai thac hi¢u qua nguén doanh thu ngoai t¢ tur xudt khau.

- Lién tyc trong nhiéu nam kinh doanh dat hiéu qua tét, tinh hinh tai chinh Céng ty
tung budc dugc can dbi viing manh, 1a diéu kién rat thuan loi dé chu dong trong dau tu,
tiép can cac ngudn von vay dé& dang hon véi muc 13i suat uu dii hon => thu hat nguyén
lidu tot hon, giup kinh doanh mang lai hiéu qua cao hon.

- Ting budc dau tu nang cip, mé rong va dat dugc cac tidu chuan Qudc té vé diéu
kién san xuat ciia Nha may va Ving nuéi, vé Moi truong va Trach nhiém xa hoi, dap ung
yéu cau ngay mot khic khe hon cia khach hang dé mo rong thi truong.

II. CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2026.

Trén co s& két qua thyc hién nhiém vy nam 2025, tir du bao tinh hinh va can ctr vao

ning lyc san xuat kinh doanh thyc té ctia Cong ty, Ban Tong Giam dbc trinh Hoi dong



quan tri, PHPCD Cong ty phé duyét chi tiéu ké hoach san xuat kinh doanh nim 2026

nhu sau:

1. Sén xuit, ché bién hang thiy san.

Pon vi: tin
PON VI | Xinghi¢ép MHM Xi nghiép Pam Xi nghiép Song Toan Cong ty
Doi boc
Thyc | K& |Tilg| Thuc| K& |Tilg| Thyc | K& |Tile| Thuc| K& | Tile
hién |hoach| % | hién |hoach| % | hién |hoach| % | hién |hoach| %
nam | nam |2026| nam | nam |2026| nam | nam | 2026 | nam | nam | 2026
y i 20251 2026 | so | 2025 | 2026 | so | 2025 |2026| so | 2025|2026 | so
MAT HANG 2025 2025 2025 2025
-Tomcacloai |1.187[1.450| 122 |1.308|1.450| 111 249512900 116
- Surimi 1.794 {2.400| 134 | 1.794|2.400| 134
Tong cong 4.289 | 5.300 | 124

2. San lwong tiéu thu, doanh thu, kim ngach xuit khau, lgi nhuan truéc thué.

DIEN GIAI Ponvi | THUC HIEN 2025 | KE HOACH 2026 | TiLE %
tinh 2026/2025
- San lugng tiéu thu thuy san Tén 5.454 6.000 110%
- Tong doanh thu bang VND 860.759.378.230 | 834.750.000.000 97%
- Kim ngach xuét khau USD 32.027.427 30.500.000 | 95,2%
- Ban trong nudc USD 878.994 1.000.000 113,7%
- Loi nhun trudc thué VND 59.731.566.164 43.000.000.000 | 71,99%
3. Ké hoach dau tw xay dung co ban va may méc thiét bi nim 2026.
s Khai toan
TT Cong trinh/ hang muc dau tw (Triéu VND) Ghi chu
1 | Xay dung Van phong lam vi¢c Cong ty va nha bao che
kho lanh, tai s 8 Cao Thang, phuong Ly Van Lam, tinh 22.000 | Chuyén tiép
Ca Mau.
2 | Kho lanh 3.800 pallet, tai sé 8 Cao Thang, phuong Ly 2k
Vian Lam, tinh Ca Mau. 30.000 | Chuyen tiep
3 | Pau tu hé thong dién mat troi 4p mai kho lanh 1.500
4 |Nang cip hé théng va thay moi 2 cbi da vay 10
tan/coi/ngay, bao gom kho chira da tai Xi nghi¢p Mat 2.000
hang mai
5 | Nang cip va chuyén ddi tir gas R22 sang gas NH3 cho
bang chuyén Nam Diing (Thay coil dan lanh) tai Xi 2.000
nghiép Mat hang mai
6 | Nang cap 16 noi bo tai Xi nghiép Mit hang moi 2.000 | Chuyén tiép




7 | Nang cip, bd tri lai line san xuét phan xudng 196 - Xi I
nghiép Mat hang méi, két néi voi kho lanh 3.800 pallet. 5.000 | Chuyén tiep
8 | Trang bi mdi bang chuyén tai dong 700kg/h; bao gdm 2z
may nén, dan ngung tai Xi nghiép Dam Doi 3-300 | Chuyen tiép
9 | Nang cép, stra chita mot phan khu ché bién va phan c& tai
. cn A . 550
Xinghiép Bam Doi
10 | Nang nén nodi bo tai Xi nghi¢p Pam Doi 300
11 | Néang cap va chuyén doi tir gas R22 sang gas NH3 cho hé
thong kho lanh (Thay dan lanh, ddu lién hoan phia cao dp 500
vOi hé thong tu dong Block) tai Xi nghi¢p Song Ddc
12 | Lép dat hé thong PCCC tai Xi nghiép Song Ddc 840
13 | Xay dung moi 20 phong & cho cong nhan tai Xi nghi¢p
A X 2.000
Song Doc
TONG CONG 74.190

III. GIAI PHAP THU'C HIEN.

Tiép tuc trién khai thyc hién toan dién cac giai phap con phu hop véi tinh hinh thyc

tién diéu hanh hoat dong san xuét kinh doanh nim 2026. Cac cip quan 1y va toan thé

ngudi lao dong trong Cong ty, du & bat ctr vi tri cong tac nao, hiy khong ngimg tu hoc

hoi dé nang cao kién thuec, trinh d6 chuyén mon — tay nghé, thuc hién nhiém vu béng tat

ca sy nhiét tinh va kha niang, cing nhau dua SEAPRIMEXCO ngiy cang phét trién, voi

cac giai phap:

* Trong diéu hanh, xir ly cong viée: Tu tuong chap nhan véi thuc tai, khong cha

dong sang tao va lién tuc cai tién 1a déng nghia vdi viée chép nhan bi tut hau, lac hau. Do

d6 tirng ca nhan phai: Chu déng ning cao nang lic, kién thirc — Ling nghe dé thau hiéu

va chia sé — Cau thi dé khéng ngimg hoan thién — Can trong dé han ché sai 16i — Tao

sinh khi tich cue dé thic ddy sang tao.

day:

Cic cdp quén Iy phdi thiu hiéu siu sic dé tranh vi pham QUY TAC 5 = 0 sau

1. C6 ké hoach nhung khong hanh dong =0
2. C6 quy trinh nhung khong gidm sat =0
3. C6 lam vi¢c nhung khong do luong =0
4. C6 phat hién nhung khong kip thot =0
5. Co cai tién nhung khong lién tuc =0

Va dé tranh pham vao tat ca nhiing quy tac trén, can thiét 1ap mot hé théng quan 1y

van hanh toan dién.



bé ¢ do:

Moi ké hoach dit ra dugc thuc day thanh hanh dong quyét liét.
Toan bd quy trinh dugc chuén hoa, giam sat chat che.

Nhan sy lam viéc duoc do luong hi¢u suat minh bach.

Piém néng tic nghén dugc phat hién dé xu 1y kip thoi.

Ning suét lién tuc ting truong, pha v& gidi han.

Gidi phdp cu thé cho tirng linh vuc:

* Linh vee Ké toan tai chinh, thwe hién theo phwong cham: Chinh xdc — Chii
dong — Pung quy dinh — Linh hoat — Kip thoi — Tiét kiém — Hiéu qua ; dw bao nam 2026
ty gid USD sé ¢6 thoi diém bién do giao dong 1om, vi thé phdi chii dong, linh hoat, khai
théc hiéu qua nguon ngoai té thu tir xudt khau.

* Linh vue Kinh doanh Marketing 13 diu tau ciia con tau: Van dé chio ban, ky
két duoc nhiéu don hang ti€u thu la yéu td quyét dinh dén thanh bai ciia moi hoat dong
san xuét kinh doanh ctia Cong ty — ban dugc nhiéu hang => san xuat méi dugc day manh,
str dung hét cong sudt may moc thiét bi, chi phi s& duogc tiét giam, vong quay von sé
nhanh hon, doanh thu tang, hi€u qua tang,... do do6 phai tap trung thuc hién nhiém vu:
Quyét liét hon nita — PGt phd hon nita — P6i mdi hon nita — Kip thoi hon niva va Hiéu qud
hon nira. Nhan vién sale lIam viéc phai c6 két qua cu thé, thude do 1a chao va ky duoc
don hang.

* Linh vue quén 1y san xuat, tit ca phai vi: Chdt livong — Nang sudt — Tiét kiém —
Hiéu qua. Kiém sodt thuc chdt — Piéu dong khoa hoc — Chu dong sang tao va Lién tuc
cdi tién.

* Linh vue tai chinh, von kinh doanh: Thén trong — Hiéu qua — Tang ngudn dé
dap Gmg yéu cau phat trién san xuét kinh doanh.

* Linh vuwe chat hrong san pham phai: Can trong — Thye chdt — On dinh — Khoa
hoc — Pdp vmg yéu cau khdch hang.

* Vé co s& vat chat, diéu Kkién san xuat phai: Nang cdp, cdi tién dé tiét giam tiéu
thu dién, nuwéc — Pam bao san sang — Sach sé — An toan va Hop 1.

* Linh vue Méi truomg, tat ca vi: An toan — Trdach nhiém véi cong dong la trach
nhiém véi chinh doanh nghiép. Xiic tién ra sodt, danh gid, thong ké, dinh lwong nguon
thai carbon dé dé ra gidi phdp khdc phuc theo 16 trinh phit hop.

* V& Lao dong thwe hién: Lao dong la nguon luc quy nhat ciia doanh nghiép nén
can phai Xay dung doan két — Cong dong trach nhiém — Déi méi sang tao — Chia sé kinh
nghiém — Ché dé day du.



* Poi voi Khach hang va Co quan chirc ning bén ngoai thwe hién phwong
cham: Chu déng tiép cdn — Seaprimexco luén hidng dén si hoan thién dé théa man yéu
cau ctia khach hang.

KET LUAN:

Su phat trién manh mé va bén viing ciia Cong ty ludn song hanh cing Sw dong
thuan thé hién trong chinh ting hanh dong — viéc lam tich cuc, cu thé du nho nhét nhung
day trach nhiém cua ting c4 nhan nguoi lao dong trong pham vi toan Cong ty.

Trén tinh than d6, Hoi ddng quan tri, Ban Téng Giam ddc Cong ty kéu goi toan thé
qui vi C6 dong va Nguoi lao dong trong Cong ty, hiy doan két cong dong trach nhiém
hién ké, hanh dong, cung nhau thyuc hién dat va vuot mic céc chi ti€u ké hoach san xuét
kinh doanh nam 2026./.

PHO TONG GIAM POC PHU TRACH




BAN KIEM SOAT Cong Hoa Xa Hoi Chit Nghia Viét Nam
CTY CP THUY SAN CA MAU Poc lap - Tu do - Hanh phtc

Ca Mau, ngay 12 thdang 03 nam 2026
BAO CAO

Hoat dong ciia Ban Kiém so4t trong nam 2025

(Trinh Dai Hpi dong Co dong ngay 04/04/2026 thong qua)

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14, duoc Quédc hoi thong qua ngay
17/06/2020;

- Can cir Ditu 1¢ ctia Cong ty C6 phan Thuy san Ca Mau ngay 27/03/2021:

- Can ctr Quy ché hoat dong cua Ban kiém soat ngay 27/03/2021;

Ban Kiém soat bao cdo Dai hoi dong co dong, két qua thuc hién nhiém vu nam
2025 nhu sau:

1- Kiém tra tinh hinh thue hién Ké hoach san xut kinh doanh cua Cong ty nam
2025.

2- Tham dinh Bdo cao Tai chinh nam 2025 ctia Cong ty di dugc kiém toan trinh
dai hoi.

3- Gidm sdt tinh hinh thuc hi¢n Nghi quyét Dai hoi dong ¢d dong da dugc thong
qua.

4- Nhan xét danh gid viéc quan ly diéu hanh cua Hoi dong quan tri va Tong Giam
dbe trong viéc thue hién nhiém vu san xuat kinh doanh nam 2025.

5- Kién nghi, két luan ctia Ban kiém soat trong cong tac quan ly diéu hanh cua
Cong ty nam 2025.

PHAN A
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025

I. HOAT PONG CUA BAN KIEM SOAT:

1. Tinh hinh nhén sy ciia Ban kiém soat.

Ban ki¢m sodt gdm c6 03 thanh vién, trong d6 ¢6 01 Trudng ban va 02 thanh vién.

Trong d6 Ong Vii Ha Nam duoc bau bd sung vao Ban Kiém soat nhiém ky 2022-
2027 tai Dai hdi dong 0 dong thuong nién ndm 2025 ctia Cong ty thong qua vao ngay
05/04/2025;

2. Chirc néing va nhiém vu ciia Ban kiém soat.

Thuc hién cac chiac nang nhiém vu ctia Ban Kiém sodt theo quy dinh tai Luét
Doanh nghiép, Di€u I¢ ctia Cong ty va Quy ch¢ hoat dong ctia Ban Kiém soat da duge
Dai hoi dong c6 dong théng qua.
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Ban Kiém soat da thyc hién viéc tham dinh va x4c nhan sy khop dung sd liéu cua
Béo cdo Tai chinh nam 2025 cua Cong ty ¢6 phan thuy san Ca Mau do Ban Tong Giam
déc lap va da duoc kiém toan boi Cong ty Trach nhiém hitu han Kiém toan & Tu van
RSM Viét Nam.

Vi quyén han, nhiém vu va ké hoach cong tac da dé ra, nam 2025 tung thanh vién
Ban Kiém soat da hoan thanh tét nhiém vu ctia minh.

3. Thu lao ciia Ban Kiém soat

Viéce chi tra thu lao cho Ban Kiém soat duoc Cong ty thuc hi¢n ding theo Nghi
quyét ctia Pai hoi dong cb dong thong qua va Quyét dinh ctia Hoi dong quan tri.

II. TINH HINH THU'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Tinh hinh thwe hién cac chi tiéu ké hoach san xuat kinh doanh nim 2025
nhw sau:

Ban Kiém soat da kiém tra, giam sat tinh hinh trién khai ké hoach san xuét kinh
doanh va thim dinh Béo cdo két quéd san xuat kinh doanh nim 2025 cua Cong ty, két

qua cu thé nhu sau:

Trong nam 2025 Cong ty da hoan thanh ké hoach v& loi nhun trudc thué la
59.731.566.164 dong, dat 165,9%; doanh thu dat 118.2%; san luong san xuét dat
97,50%; tiéu thu dat 103%.

Biéu s6 1
) - TY LE
HOACH
A | SAN XUAT
Tong san luong san xudt Tén 4.859
Trong do6:
San xuét tir nguyén lidu Tén 4.400 4.289 97.50%
B | KINH DOANH
1| Téng san luong tidu thu Tén 5.290 5.454 | 103.00%
2 | Doanh thu VND | 728.000.000.000 | 860.759.378.230 | 118,20%
Trong d6: Kim ngach XK USD 27.000.000 32.027.427 | 118,60%
3 | Loi nhuan truge thué VND | 36.000.000.000 | 59.731.566.164 165.9%
4 | Thu nhap binh quan/thang VND 9.408.835
5 | Khau hao tai san VND 7.826.261.606

2. Két qua hoat dong kinh doanh nim 2025 so v&i nim 2024 nhw sau:

- Doanh thu thuan béan hang va dich vu tang 176.409.884.119 dong, ty 1¢ tang
25,78%. Chu yéu tang do san luong tiéu thy mat hang tom va surimi diéu tang so véi
nam 2024;

- Chi phi ban hang gidm 3.421.917.209 dong, ty 1¢ giam 9,88%. Chu yéu giam chi
phi thu¢ kho, ty 1€ giam 36,64%; chi phi cugc tau, van chuyén, bdc xép tang 2,08%; chi
phi khéac tang 7,46%;
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- Chi phi quan ly doanh nghiép tang 7.510.338.658 ddng, ty 18 tang 41,39%. Chul
y€u tang chi phi nhan vién quan ly, thué, phi va 1& phi va chi phi, cac khoan khac diéu
giam;

- Doanh thu hoat dong tai chinh ting 1.462.028.903 dong, ty 1é taing 11,91%:

- Loi nhuén sau thué thu nhap doanh nghiép tang 23.301.085.361 dong, ty 1¢ tang
70,87%;

- Lai co ban trén ¢o phiéu nam 2025 la: 5.762 dong/cp

3. So sanh ty 1€ chi phi va doanh thu niam 2025 so véi nim 2024.

- Chi phi quan ly tang, ty 1¢ tang 0,33%;

- Chi phi ban hang giam, ty 1¢ giam 1,43%;

- Chi phi tai chinh giam, ty 1¢ giam 0,84%;

- Chi phi gid von hang ban tang, ty té tang 0,06%:;

Ty 1€ cac chi phi nhu: chi phi ban hang, chi phi tai chinh nam 2025 giam. Riéng
chi phi gid von hang bén trén doanh thu va chi phi quan Iy doanh nghiép ting nhe so voi
nam 2024, nén ty 1€ tong chi phi trén doanh thu nam 2025 gidm so véi nam 2024 1a
1,88%.

1. KET QUA TAI CHINH DPEN 31/12/2025

Nam tai chinh bét dau tir ngay 01/01/2025 va két thic vao ngay 31/12/2025. Sé
liéu bao cdo tai chinh ndm 2025 do Cong ty 1ap, dugc ki€ém toan bdi Cong ty Trach
nhi¢ém htru han Kiém toan & Tu van RSM Viét Nam da phan anh hop ly, phu hop voi
chuan muc va ch¢ do ké toan Viét Nam.

a/- Tai san:

- Tai san ngan han tang 10,32%. Trong d6 chi yéu cac tai san ngén han khac tang
78,04%; tién va céac khoan twong duong tang 541,54%. Céac khoan dau tu tai chinh ngin
han giam 17,47%, cac khoan phai thu ngan han giam 7,62%; va hang ton kho giam
31,39%;

- Tai san dai han giam ty 1¢ 1,09%. Trong d¢6 tai san c6 dinh giam 1,18%: tai san
dai han khac giam 11,23%; cac khoan phai thu dai han ting 7,61% va tai san d& dang
dai han tang 4,20%;

b/- Ngudn vén:

- No phai tra tang 6,17%. Trong d6 cac khoan vay va ng thué tai chinh, ng phai tra
nguoi ban giam, chu ye€u tang quy khen thuong, phuc loi, phai tra khac va du phong
phong tra ngan han;

- Vén chu sé hiru tang 11,40%, do loi nhuan sau thué chua phan phéi tang;

Téng tai san va tong ngudn vén cubi ky tang so v&i dau ky 8,20%, chu yéu: Tai
san ngan han va lgi nhudn chua phan phoi;
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Hang ton kho giam 31,39% so voi nam 2024, didu nay cho thay tinh hinh ban
hang Cong ty duoc cai thién dang ké. g6p phan giam & dong von va nang cao hi¢u qua
quéan ly hang t6n kho. Tuy nhién Cong ty can dam bao murc tdn kho an toan dé tranh rui
ro thiéu hang khi nhu ciu thi truong tang dot bién. hodc bi dong khi khach hang yéu cau
giao hang nhanh.

¢/- Cac hé s6 co ban:

- Tu chi tai chinh: Hé s6 phan anh muc do phu thudc tai chinh cua doanh nghi¢p,

Vi hé s6 no chiém 60,08% Cong ty dang st dung don bdy tai chinh tuong doi
cao, c6 thé gitp tang loi nhuén trén von chu s hitu néu kinh doanh thuan lgi; nhung rui
ro s& ting néu: 13i suét tang, doanh thu giam, dong tién yéu.

Co céu ngudn vén Cong ty cho thdy 60,08% tai san dugc tai tro bing ng va
39.92% bang vén chu so hiru. Didu nay phan dnh Cong ty str dung don bay tai chinh &
murc tuong doi cao, kha nang ty chu tai chinh ¢ muc trung binh. Néu so véi nam 2024
kha nang tai chinh cta cong ty ¢6 tot hon, hé sb no giam 1,14% (61,22%) va hé sb tu
chu tai chinh tang 1,14% (38,78%).

- Vong quay sb ngay hang ton kho binh quan.

SH vong quay hang ton kho nam nay dat 4,47 vong, tang 1,74 vong so voi nim
2024 (2,37 vong). Dong thoi sb ngay luan chuyén tur 134 ngdy xudng con 82 ngay. Diéu
nay cho thiy Cong ty da nang cao hi¢u qua quén ly hang tdn kho, rut ngin thoi gian
luan chuyén vén, 26p phan cai thién kha nang thanh toan va hiéu qua sir dung vén luu
dong.

- Chi s6 kha nang thanh toan no: Chi sb kha nang thanh toan hién hanh 16n hon 1
(1,38 > 1), kha nang thanh toan no cua cong ty twong doi tét.

- S6 ngay phai thu binh quan: S6 vong quay phai thu binh quén 9,28 vong va s6
ngay phai thu binh quén la 39 ngay. Cho thay Cong ty c6 kha nang quan Iy cong ng
tuong doi tét, von khong bi r dong nhiéu trong khau thanh toan, gép phan nang cao
hiéu qua st dung von va cai thién kha nang thanh toan.

d/- Co cau von chii sé hivu va viée chi tra co tic:

Cong ty Cb phan Thuy san Ca Mau la cong ty dai chung, danh sach c6 dong da
duoc luu ky tai Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam.

Tong c¢b phiéu da phat hanh 14.373.166 c6 phi¢u, ménh gia 10.000 ddng/Cp., trong
do:

* Co phiéu dang luu hanh la: 13.873.760 ¢b phiéu, chiém ty 1¢ 96,53%

* Co phiéu quy la: 499.406 cb phiéu, chiém 1 1¢ 3.47%

Co céu cb dong nhu sau:

+ C0 dong trong nude: 14.269.441 ¢b phiu, ty 18 99,28%

Trong do:

Trang4/9



- C6 dong ca nhan: 12.061.385 ¢d phiéu, ty 1¢ 83,92%

- CH dong t6 chire: 2.208.056 ¢d phiéu, ty 18 15,36%

+ Co dong nude ngoai: 103.725 ¢b phiéu, ty 1¢ 0,72%

Cb dong sang lap, ¢ dong 16m, c¢6 dong khac:

o CO dong sang 1ap 03 ¢b dong: 1.945.457 ¢b phiéu, ty 1¢ 13.54%

*Co dong 16n trén 05 ¢6 dong: 6.296.750 ¢b phiéu, ty 1¢ 43,81%

¢ C6 dong nam gitr dudi 5% sb CP ¢6 quyén biéu quyét 471 cb dong: 5.631.553 ¢b
phiéu, ty 1& 39,18%

¢ C6 phiéu quy 01 cd dong: 499.406 cb phibu, ty 1¢ 3,47%

Theo Nghi quyét Dai hoi dong cd dong thuong nién Cong ty ngay 05/04/2025, du
kién murc chi ¢ tirc ndm 2025 1a: 15%. Hoi dong quan tri hop quyét dinh trinh Dai hoi
dong c6 dong ty 1€ chi ¢ tire nam 2025 la: 15%, trén 9.249.173 ¢b phén (twong duong
1.500 dong/CP) va chi tra ¢d tic 1dn 2 1a 5% trén 13.873.760 c¢b phan (twong duong 500
dong/CP).

Qua phan tich, danh gia, nhéan dinh tinh hinh va cin ¢t chi tiéu ké hoach san xuét
kinh doanh Cong ty ndm 2026. Hoi dong quan tri Cong ty s& trinh Dai hoi dong c6 dong
ty 1¢ ¢ tie cho nam 2026 du kién 1a 10% (Muoi phan tram).

IV. GIAM SAT TINH HINH THUC HIEN NGHI QUYET PAI HOI PONG CO
PONG.

Trong nam 2025, Hoi dong quén tri va Ban Téng giam déc co ban da hoan thanh
cac ndi dung trong Nghi quyét ctia Pai hoi dong ¢ dong va dat hiéu qua cao, dung quy
dinh cua phéap luat.

V. GIAM SAT VIEC TUAN THU CAC QUY PINH CUA PHAP LUAT VA DPIEU
LE CUA CONG TY TRONG HOAT PONG QUAN TRI PIEU HANH CUA HOI DPONG
QUAN TRI VA BAN TONG GIAM DOC.

Hoi dong quan tri, Ban Tong giam ddc thuc hién cong tac quan tri, diéu hanh
Cong ty theo ding chtrc nang nhiém vu, thim quyén duoc quy dinh tai Quy ché noi bo
vé quan tri, Diéu 1¢ cua Cong ty ¢b phan thiy san Ca Mau.

1. Hoat dong cia Hoi dﬁng quan tri

Hoi déng quan tri da trién khai thuc hién dﬁy du, kip thoi Nghi quyét cua Dai hoi
dong c6 dong thong qua. Chi tidu ké hoach hoat dong san xuét kinh doanh va cac nhiém
vu trong tam cua Cong ty.

Trong nam 2025, Hoi dong quan tri di c6 04 phién hop, lién quan dén nhiing vén
dé nhu sau:

- Thong qua két qua hoat dong san xuét kinh doanh nam 2024, du thao ké hoach
san xuét kinh doanh nam 2025; thong qua chuong trinh, noi dung t6 chire cude hop Dai
hoi dong c6 dong thuong nién nam 2025.
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- Thong qua phuong an vay vén va iy quyén cho Ban tong Giam déc ky két chimg
tir thé chap, vay vén tai ngan hang BIDV-Chi nhanh Ca Mau va ngan hang Agribank-
Chi nhanh Ca Mau.

- Béo cdo két qua hoat dong san xuat kinh doanh 5 thang dau nim va dé ra giai
phap dé thuc hién ké hoach san xuét kinh doanh 7 thang cudi nim 2025, thong qua hd
s0 phuong 4n chao ban thém c6 phiéu ra cong chiing cho ¢ dong hién hiru theo ty 1¢
2:1.

- Hop xem xét diéu chinh chi tiéu ké hoach vé san lugng ché bién surimi va doanh
thu ndm 2025 nhu sau:

- San lugng san xuét surimi Tan 3.000 2.000
- San lugng tiéu thu surimi Téan 4.000 2.500
- Kim ngach xudt khau Tén 30.000.000 27.000.000

- Bdo cao két qua hoat dong san xuat kinh doanh 08 thang dau nam va nhan dinh 4
thdng cudi nam 2025: thong qua du thao ké hoach san xuit kinh doanh nam 2026, thong
qua phuong an chi tam tng c6 tac nam 2025 va thao ludn mot s van dé quan trong
khac.

2. Hoat dong quan Iy diéu hanh cia Téng Giam déc

Ban Tong Gidm déc da td chic trién khai kip thoi va thyuc hién dung theo Nghi
quyét Dai hoi dong ¢ dong va Quyét dinh ctia Hoi dong quan tri.

Nam 2025, cong tac quan ly diéu hanh san xuét kinh doanh ctia Cong ty van dugc
kiém soat tot. Két qua hoat dong san xuét kinh doanh cua Cong ty dat rat tdt, chi tieu vé
lgi nhuén vuot ké hoach dat 165,9%, chi tiéu doanh thu dat 118,2%, chi tiéu san luong
chi dat 97,5%, chi tiéu san lugng khong dat chii yéu do Cong ty han ché san xudt mat
hang surimi.

P6i véi nguoi lao dong:

- Cac ché do, quyén lo1 cua can b cong nhan vién duoc thuc hién theo ding Luat
lao dong, Diéu 1¢ t6 chiic va hoat dong cua cong ty. Viéc chi tra lvong hang thang duoc
kip thoi, day du, dung quy dinh.

- Cac chinh sach ché do luong, thuong, Bao hiém xa hoi, Bao hiém y té... déu
dugc quan tdm va cht trong. Ciing v6i T chire Cong doan cham lo t6t doi song can bo
cong nhan vién, hang thang c¢o to chic Sinh nhat cho can by cong nhan vién cé ngay
sinh trong thang, thuong xuyén t chirc cho can b0, cong nhan di du lich, di tham quan
hoc héi rat kinh nghiém & cac don vi ¢6 diéu kién t6t hon.... Céc nha may truc thudc
diéu c6 nha gilt tré cho can b cong nhan vién giri con nhé, c6 b tri bép an tap thé.

Cong tac ké toan:
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- S6 liéu trén Béo cao Tai chinh cta Cong ty phan dnh trung thuc, hop ly trén céc
khia canh trong ycu, phtt hop voi chuan muc ké toan doanh nghiép Viét Nam va cac
quy dinh hién hanh tai thoi diém 31/12/2025.

Cong tac diu tw xay dung co ban:

+ Nhimg du 4n dau tu, nang cap, sira chita mua sdm méi trong nam 2025 da hoan
thanh véi tong von dau tu: 6.922.000.000 dong, trong do:

- Mua 1 b mdy in phun Hitachi, model UX-D160WG cho Xi nghiép Mit hang
moi, von dau tu: 0,115 ty dong.

- Pau tu mua méi mdy hap 750kg/h, model CM-750-TN; 03 may phén co dia,
model FJ-7J-200G; 01 by mdy in phun Hitachi, model UX-D160WG; ban giao hé thong
phong chay chira chdy; nang nén khu nha giat ui cho Xi nghiép Pam Doi, von dau tu:
4,282 ty dong.

- Nang cdp may méc thiét bi day chuyén surimi; bom cat nang mat bang khuon
vién Xi nghiép; nang cap tau lanh CM 00406 cho Xi nghiép Song Ddc, von dau tu:
2,525 ty dong.

+ Ngoai ra chuyén tiép sang Ké hoach dau tu xdy dung co ban nam 2026 la:
74.190 triéu dong, trong dé:

- Xay dung van phong lam vige tai Cong ty: 22 ty dong (Chuyén tiép);

- Xay kho lanh 3.800 pallet tai Cong ty: 30 ty dong (Chuyén tiép):

- Nang cép duong di ngi bo Xi nghiép Mit Hang Mai: 2 ty ddng (Chuyén tiép);

- Nang cap xuong 196 Xi nghiép Mat Hang Méi: 5 ty dong (Chuyén tiép);

- Mua bang chuyén tai dong 700kg/h Xi nghiép Dam doi: 5,5 ty dong (Chuyén
tiép);

- Déu tu stra chira, nang cip va mua sim mai khac du kién: 9,69 ty dong.

Thue hién ché d¢ kiém toan:

Cong ty da lua chon Cong ty trach nhiém hitu han Kiém toan & Tu Van RSM Viét
Nam la don vi kiém todn nam 2025 da dugc B9 Tai chinh cdng nhan.

VL. BAO CAO SU PHOI HQP GIUA BAN KIEM SOAT, HOI PONG QUAN TRI
VA BAN TONG GIAM POC CONG TY:

Hoat dong cua Ban kiém soat trong nam 2025 dién ra thuan loi, Ban Kiém soat da
thuc hién déy du chtre nang nhiém vu ctia minh véi su phéi hop, ho tro va tao diéu kién
ctia Hoi dong quan tri, Ban Tong Giam doc Cong ty;

Ban Kiém soat da nhan dﬁy du, kip thoi céc tai lidu, thong tin vé hoat dong san
xuét kinh doanh ctia Cong ty hodc khi co yéu cau. Ban kiém soat duoc moi tham gia
céc cude hop ctia Hoi dong quan tri Cong ty;
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Qua trinh thuc hién kiém tra, giam sat truc tiép tai Cong ty, cac don vi truc thudc,
Ban Kiém soat da duoc tao diéu kién thuan 1¢i va cung cép déy du théng tin lién quan
dén noi dung kiém tra giam sat;

VIL. KET LUAN VA KIEN NGHI:

Tur két qua san xuét kinh doanh nam 2025 va ké hoach san xuat kinh doanh nam
2026, Ban Kiém soat kién nghi mét s6 ndi dung sau:

+ Tiép tuc ddy manh cong téc nghién ctru thi truong da dang héa san pham dé ting
tinh linh hoat va phat trién bén viing trong hoat dong san xuét kinh doanh. Xay dung
kénh ban hang, ndng cao cong tac quan trj Marketing nham quang ba chién luoc san
pham t6i uu chi phi, nang cao hi¢u qua kinh doanh;

+ Tiép tuc chu trong cong tac quan tri hang ton kho, nhim tang cuong thém hi¢u
qua hoat dong va hi¢u qua tai chinh Cong ty;

+ Cong ty can tiép tuc kiém soat chit ché no phai thu khach hang, can déi nguon
tién tra no vay ngan hang va duy tri tot ngudn vén luu dong phuc vu hoat dong san xuét
kinh doanh;

+ Cong ty can dy nhanh tién do cong tac dau trr xay dung co ban trong nam 2026;

+ Tiép tuc nang cao cong tac quan ly, cong tac quan tri, nhat 1a cong tic quan ly
sdn xuat, cong tac quan tri rui ro;

+ Tiép tuc quan tdm cham lo doi song nguoi lao dong: Co chinh sach thu hat va
gilr chan nguoi lao dong tai cac Nha may, cac Tram thudc Cong ty nham phuc vu 6t
cho nhu ciu san XUAL:

PHAN B
KE HOACH NAM 2026 CUA BAN KIEM SOAT

Thuyc hién nhi¢ém vu thay mét cho cd dong kiém soat moi1 hoat dong san xuat kinh
doanh, quén tri va diéu hanh Cong ty, trén co s¢ tudn thu dung quy dinh va phap luat
cua Nha nuée, c6 hiéu qua va dam béo loi ich ctia ¢6 dong ciing nhu quyén loi cla
nguoi lao dong.

Ké hoach cu thé nhu sau:

- Giam sat viéc chap hanh phap luat Nha nudce, Lut doanh nghiép va Dicéu 1¢
Cong ty;

- Giam sat tinh hinh thuc hién Nghi quyét Pai hoi dong cd dong thuong nién nam
2026, tinh hinh tai chinh, can déi von, quan ly dong tién, hiéu qua hoat dong va kha
nang thanh todn no, tinh hinh quan ly va sir dung von, bao toan va phat trién von;

- Giam sat tinh hinh thuc hién Ké hoach san xudt kinh doanh nam 2026, tinh hinh
trién khai cac du an dau tu xay dung co ban cua Cong ty;

- Duy tri sy phdi hop hiéu qua, minh bach véi Hoi dong quéan tri va Ban Tong
gidm dbc Cong ty;
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- Ban Kiém sodt tién hanh xem xét cc tai liéu, cong viéc quan Iy diéu hanh cua
Cong ty bat ctr khi nao néu xét thay can thiét, hoic theo Nghi quyét cua Dai hoi dong cb
dong hay theo yéu cau cua Nhom cd dong tai khoan 2, 3, Piéu 115 Luat doanh nghiép
nam 2020;

Trén day la ndi dung béo cdo ctia Ban Kiém so4t sau khi da tham dinh cac Béo cdo
cua Cong ty nam 2025 va dua ra K& hoach hoat dong nam 2026 trinh truéc Dai hoi
dong ¢ dong.

Thay mat Ban Kiém soat xin kinh chuc quy C6 dong va gia dinh 101 chic manh
khoe, chic Cong ty ludn ludn phat trién, chic Dai hi thanh cong t6t dep.

Tran trong cam on!

THAY MAT BAN KIEM SOAT

Noi nhin:

- Trinh PHDCD; @M/\
- HDQT Cong ty; . ]
- Ban TGP — -

- Luu BKS. Diing Chién Thflng
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HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP THUY SAN CA MAU Péc 1ap — Tw do — Hanh phiic
S6: 73 /BC-HPQT Ca Mau, ngay 12 thang 03 nam 2026
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Hoi déng Quan tr1 Cong ty CP Thuy san Ca Mau nhiém ky 5, hién tai c6 07 thanh
vién va gilr churc vy nhu sau:

1. Ong Bui Vinh Hoang Chuong - Chu tich Hoi dong quan tri.

2. Ong Nguyén Vian Khanh - Phé Chi tich Hoi dong quan tri.
3. Ong Bui Nguyén Khanh - Uy vién.
4. Ong Nguyén Hong Dic - Uy vién.
5. Ong Bui Thé Hung - Uy vién.
6. Ong Huynh Nhat Vi - Uy vién.
7. Ong Lé Thanh Phuong - Uy vién.

Nhu Bao cao tong két ciia Ban Tong Giam doc, moi truong kinh doanh trong nim
2025 thuan loi va khé khin ludn dan xen: Tinh hinh kiém soat lam phat & nhiéu quéc
gia dau tau kinh té thé gi61 chua duogc viing chic; Cudc chién tai Ukraina va Trung
Pong chua co giai phap dam phan hitu hiéu dé sém két thac mot cach thuc chat va
mang lai nén hoa binh bén viing; Chinh sach dbi ngoai, kinh té, dic biét 1a chinh sach
don phuong 4p dit thué quan ctua Tong théng My Donald Trump giy ra qua nhiéu bat
on, tac dong manh mé& dén thuong mai toan cau va van chua duoc dinh hinh 16 rang va
rat khé doan dinh,... ddy 13 nguyén nhan gy ra ch sdc bt 6n thuong mai trong nim
qua; Tham hoa thién tai xay ra ¢ nhiéu noi, ca trong nudc — tac dong tiéu cuc dén tién
trinh phuc hoi, phat trién kinh té trong nuéc va thé gidi, 1am giam suc tiéu thu hang
hoa; Thé vang TUU chua duoc thao g&; Cong tac quan 1y van con nhitng han ché, bat
CAp,... tat ca anh hudng truc tiép, sdu sic dén qua trinh diéu hanh hoat dong san xuét
kinh doanh ctia Cong ty. La co quan quan ly, chi dao moi hoat dong SXKD cua Cong
ty, Hoi ddng quan tri xin bao céo trudc Dai hoi ddng c6 dong hoat dong quan tri trong
nam qua nhu sau:

1. Chi dao va t6 chirc thwe hién Nghi quyét Pai hdi dong co dong.

- Can ctr Nghi quyét Pai hoi dong c6 dong thuong nién nam 2025, Hoi dong quan
trj tap trung chi dao Ban Tong Giam ddc trién khai toan dién cac giai phap, linh hoat t6
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chuc thuc hién céc chi tiéu ké hoach san xuat kinh doanh da dé ra mot cach quyét liét,
dé)ng bo. HoO1 dé)ng quan tri dinh hudng chién luogc vé nguén von, nguyén li¢u, mat hang
va phan khuc thi truong,... qua d6 thuc day hoat dong san xuat kinh doanh. Tuy nhién,
tinh hinh kinh té thé gi6i con nhiéu kho khin va mot sé tac dong khac, anh huong dén
hoat dong san xuat kinh doanh chung cua Cong ty. Do d6 ngay 10/06/2025, Hoi dong
quan tri hop quyét dinh diéu chinh chi tiéu ké hoach vé san luong ché bién surimi va
doanh thu trong nim 2025, xin bao céo voi Pai hoi dong c6 dong cu thé nhu sau:

Chi tiéu K¢ hoach dau nim 2025 | Ké hoach dé nghj diéu
chinh
San luong san xudt surimi (tin) 3.000 2.000
San luong tiéu thu surimi (tan) 4.000 2.500
Kim ngach xuét khau (USD) 30.000.000 27.000.000

- Qua sb liéu bao céo tong két ctia Ban Tong Giam ddc cho thay: du ndm 2025 van
con nhiéu kho khin, nhung tinh hinh chung van duoc kiém soat tét, hau hét cac chi tiéu
déu dat va vuot ké hoach dé ra. Pic biét, chi tiéu vé loi nhuan dat mutc kha tot — vuot
cao so voi chi tiéu ké hoach nam. Nam 2025, Pai hoi déng co dong dau nam du kién
muc chia co tirc 13 15%, véi két qua hoat dong san xuat kinh doanh kha quan nhu béo
cao cua Ban Téng Giam dbc, Hoi déng quan tri du kién trinh Pai hoi déng cd dong mirc
chia ¢6 tirc bang tién nim 2025 14 20%.

- Tinh hinh tai chinh Céng ty ting budc dugc can dbi vimg manh — day 1a co so, 1a
dong luc dé Cong ty phén dau thuc hién hoan thanh t6t hon ké hoach nhirng nam tiép
theo.

- Péi véi viée giao dich co phiéu Cong ty trén sain Upcom: Qua theo ddi, tinh hinh
giao dich ¢ phiéu ctua Cong ty trong nim 2025 do thanh khoan cao hon trung binh
nhiéu ndm, ménh gia c6 phiéu bién dong manh theo timg thoi diém, bién do giao dong
trong nam khoang tir 16.200 dong dén 24.200 dong/CP.

2. Cic ky hop ciia Hi dong qudn tri.

Trong nam, Hoi déng quan tri td chirc hop 04 lan.

- Thong qua két qua hoat dong san xuat kinh doanh nam 2024, dy thao ké hoach
san xuat kinh doanh nim 2025; thong qua chuong trinh, ndi dung t6 chtrc cude hop Pai
hoi dong cb dong thudng nién nam 2025.

- Thong qua phuong 4n vay vbn va iy quyén cho Ban Tong Giam doc ky két
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chung tir thé chap, vay von tai Ngan hang BIDV — Chi nhanh Ca Mau.

- B4o cdo tom tat két qua hoat dong san xuét kinh doanh 5 thang dau nam, va nhan
dinh 7 thang cubi nam 2025; thong qua hd so phuong an chiao ban thém cb phiéu ra
cong chung cho ¢6 dong hién hiru theo ty 16 2:1.

- Thong qua phuong 4n vay vbn va ty quyén cho Ban Tong Giam doc ky két
chung tir thé chap, vay von tai Ngan hang Agribank — Chi nhanh Ca Mau.

- B4o cdo tom tat két qué hoat dong san xuét kinh doanh 8 thang dau nam, va nhan
dinh 4 thang cudi nam 2025; xin ¥ kién du thao mot s chi tiéu san xuat kinh doanh co
ban nam 2026; thong qua phuong an chi tam Gng ¢6 tirc 2025.

- Thao luan nhiéu van dé quan trong khéc, qua d6 thuc hién gidm sat, kiém tra, chi
dao va gop phan thao g& kip thoi nhitng khoé khin, vuéng mic cho Ban Téng Giam ddc
trong diéu hanh moi hoat dong cua Cong ty, nhat 13 tip trung chi dao thuc hién cac chi
tiéu ké hoach san xuét kinh doanh ndm 2025.

3. Cong tic T chirc — nhén su.

- Hoi dong quan tri thudng xuyén theo ddi, chi dao Ban Tong Giam dbc kién toan
bd may t6 chirc nhan su, nham phuc vu t6t cho hoat dong san xuét kinh doanh, nhét 1a
nhan su lanh dao cua cac phong ban chuyén mon va cac xi nghiép truc thudc Cong ty.
Trong nam thuc hién luan chuyén Giam doc cua hai Xi nghiép truc thudc dé trao do6i
kinh nghiém trong thuc tién diéu hanh.

4. Bdao cdo két quda chao ban thém co phiéu ra cong chung cho co dong hién

hitu.

Can ct Nghi quyét Dai hoi dong ¢ dong thuong nién Cong ty ngay 05/04/2025,
quyét nghi chao ban thém c6 phi€u ra cong chiing cho c6 dong hi¢n hitu theo ti 1€ 2:1.
Cu thé:

* Tong s6 luong ¢ phiéu trude khi chao ban: 9.748.579 cp.

Trong d6: - Sb luong cb phiéu dang luu hanh: 9.249.173 cp.
- S6 lugng c6 phiéu quy: 499.406 cp.

* Tong von diéu 1¢ trudc khi chao ban: 97.485.790.000 dong.

* S6 luong cd phiéu ding ky chao ban: 4.624.587 cp.

* Gia chao ban: 10.000 dong/co phiéu.

* Tong gia tri von huy dong du kién: 46.245.870.000 dong.



Hoi d@)ng quan tri chi dao thué don vi tu van va cac bd phan chuyén mon Cong ty
1ap ho so trinh Uy ban Chimg khoan Nha nudc xin phép chio ban.

Ngay 27/11/2025, Uy ban Chtng khoan Nha nudc cap Gidy chimg nhan ding ky
chao ban thém co phiéu ra cong chiing s6 450/GCN-UBCK. Cong ty tién hanh cong bd
thong tin chao ban theo quy dinh.

* S6 luong CP duoc cd dong dang ky va ndp tién mua theo phuong thic thuc hién
quyén va chuyén nhugng quyén mua: 4.025.959 C6 phiéu, chiém 87% cb phiéu ding ky
chao ban.

Gia tri von huy dong duoc: 40.259.590.000 dong.
Thoi gian thuc hién: tir ngay 24/12/2025 dén ngay 23/01/2026.

* SO luong CP ndp tién mua theo phuong an xur Iy CP chua phan phdi hét tai Nghi
quyét s6 39/NQ-HPQT ngay 02/02/2026 va Nghi quyét s6 50/NQ-HPQT ngay
05/02/2026 ctia Hoi dong quan tri: 598.627 CP. chiém 13% c6 phiéu dang ky chao ban.

Gia tri von huy dong duoc: 5.986.270.000 dong.

Thoi gian thyuc hién: tir ngdy 04/02/2026 dén ngay 09/02/2026.

Thoi gian két thic dot chao ban: ngay 09/02/2026

* Tong so luong ¢ phiéu sau khi chao ban: 14.373.166 co phiéu.
Trong d6: S6 luong cb phiéu quy: 499.406 co phiéu.

* Tong von diéu 1¢ sau khi chao ban: 143.731.660.000 dong.

5. Vé chia c6 tirc nim 2025 va ké hoach chi trd cé tirc nim 2026.

Can ct Nghi quyét Pai hoi dong c6 dong thudng nién Cong ty ngay 05/04/2025,
quyét nghi muac chia ¢6 tirc ndm 2025 du kién 1a 15%.

Véi két qua hoat dong san xuat kinh doanh kha quan nhu bao céo ciia Ban Tong
Gidm doc, ngay 29/01/2026 Hoi dong quan tri hop quyét dinh trinh Pai hdi dong co
dong ty 1€ chi trd co tuc bang tién nam 2025 1a 20%, trong d6 phuong an cy thé nhu
sau:

5.1. Chi tam tng c6 ttrc 1an 1 ndm 2025.

- Ngay 08/01/2026, Hoi dong quan tri da quyét dinh chi tam tng ¢6 tic 1an 1 nim
2025 bang tién, vé1 muc 15%.

- Ma Chting khoan: CAT

- Tong sb lugng cb phiéu: 9.748.579 CP



- S6 lugng co phiéu dang luu hanh: 9.249.173 CP

- S6 lugng c6 phiéu quy: 499.406 CP

- Ty 18 chi tra: 15% (tuwong duong 1.500 dong/CP)

- Tong gia tri chi tra ¢o tirc dy kién: 9.249.173 CP x 1.500 dong = 13.873.759.500
dong.

5.2. Chi tra c6 tic 1an 2 nam 2025.

- Tén Chimg khoan: C6 phiéu Cong ty C6 phan Thuy san Ca Mau

- Ma Chung khoan: CAT

- Tong s lwong o phiéu: 14.373.166 CP

- S6 luong cb phiéu dang luwu hanh: 13.873.760 CP

- S6 lugng c6 phiéu quy: 499.406 CP

- Ty 1é chi tra: 5% (twong duong 500 dong/CP)

- Tong gia tri chi tra co tac dy kién: 13.873.760 CP x 500 dong = 6.936.880.000
dong.

- Ngudn chi tra: Loi nhuan sau thué chwa phan phdi trén bao cdo tai chinh da dugc
kiém toan ndm 2025.

- Hinh thtrc chi tra: Toan bd bang tién.

- Thoi gian thuc hién chi tra: Sau khi c6 danh sach c6 dong chét tai ngay dang ky
cudi cung deé thuc hi¢én quyén nhan co tirc 1an 2 ndm 2025 cuia Tong Cong ty Luu ky va
bu trir Ching khoan Viét Nam — Chi nhanh Tp.HCM (CNVSDC).

- P6i tuong chi tra: C6 dong hién hitu theo danh sach néu trén ciia CNVSDC.

- Phuong thure chi tra: thuc hién tuong tu nhu da chi tra co tirc nam 2024.

- Uy quyén cho Tong Giam déc: Quyét dinh cac phuong an chi tiét chi tra cd tuc.

5.3. K& hoach chi tra c6 tirc niim 2026.

Qua phan tich, danh gia, nhan dinh tinh hinh va can ct chi tiéu ké hoach san xuét
kinh doanh nam 2026, Hoi ddng quan tri kinh trinh Dai hdi dong c6 dong théng qua
murc chi tra ¢6 tirc ndm 2026: Dy kién 10% (Muoi phan tram).

6. Thit lao ciia Hi dong qudn tri va Ban kiém sodt.

Can ¢t khoan 2 va 3, Piéu 28 Diéu 18 t6 chirc va hoat dong cua Cong ty, HO1 déng
quan trj bao cdo Pai hoi dong cd dong nhu sau:



Tong sd tién thu lao ctia Hoi dong quan tri, Ban kiém soat va Thu ky Hoi dong
quan tri, nguoi quan tri cong ty thuc té 1a: 588.000.000 dong.

Trong do:

- Téng murc thu lao cua 03 thanh vién Hoi ddng quan tri truc tiép tham gia quan 1y
doanh nghiép va Ban kiém soat cung Thu ky Hoi ddng quan tri, ngudi phu trach quan
tri cong ty 1a 348.000.000 dong duoc hach toan vao chi phi.

- Téng murc thu lao cta 04 thanh vién Hoi dong quan tri khong truc tiép tham gia
quan 1y doanh nghiép 13 240.000.000 dong duoc khau trir vao loi nhun sau thué thu
nhdp doanh nghié¢p nam 2024.

* Mirc thu lao cu thé cho timg thanh vién:

- Hoi dong quan tri: 5.000.000d/nguoi/thang.

- Truong Ban kiém soat, va Thu ky Hoi dong quan tri, nguoi phu trach quan tri
cong ty: 4.000.000d/ngudi/thang.

- Kiém soat vién: 3.000.000d/ngudi/thang.

7. Vé trich mét phin loi nhudn sau thué lip quy khen thuéng.

Can ctr két qua hoat dong san xuat kinh doanh cua cong ty trong nam 2025. Sau
khi xem xét ngudn quy khen thudng cta cong ty, dé tao diéu kién cho Ban Toéng Giam
dbc diéu hanh c6 ngudn chi trong nhiing trudng hop can thiét, va khen thuong cudi nim,
Hoi dong quan tri bao co xin y kién Pai hoi dong c6 dong xem xét cho trich: 6% tir 1oi
nhuan sau thué thu nhap doanh nghiép ctia nim 2025 cho quy khen thudéng va phuc loi
cong ty (trong do: 4,5% cho quy khen thuong, 1,5% cho quy phuc loi) ; trich 2% tur 1oi
nhuan sau thué thu nhap doanh nghiép ciia nim 2025 cho quy khen thuong cta Hoi
ddng quan tri.

8. Thudng vwot chi tiéu vé lpi nhudn cho cdn bé cip cao.

8.1. Can ctr Nghi quyét Pai hoi dong cd dong thuong nién ngay 05/04/2025, théng
nhét trich thuéng muc vuot chi tiéu vé loi nhuan cho can bd cép cao nam 2025 tur 15 -
20%/mirc loi nhuén vuot chi tiéu ké hoach nim. Can ctr két qua mac loi nhuan vuot chi
tiéu ké hoach nam 2025, Hoi dong quén tri thong nhat trinh Pai hoi dong c6 dong xem
xét muc trich thudng vuot chi tiéu vé lgi nhuan cho can bd cép cao nam 2025 1a 15%.

8.2. Pé co vii, dong vién, khuyén khich can bd quan 1y cip cao nang cao hon nira
vai tro quan ly, diéu hanh cong vi¢c theo chirc nang, nhiém vy dugc giao va mang lai
hiéu qua cao nhét co thé. Ngoai murc thuéng thong thuong hang nim, Hoi dong quan tri
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thong nhat trinh Pai hoi dong c6 dong xem xét, trich thudng mic vuot chi tidu vé loi
nhuan cho can bd cp cao nim 2026 tir 15 - 20%/muc loi nhuan vuot chi tiéu ké hoach

nam. Vé ddi tuong va murc khen thudng cu thé, do Tong Giam dbc xem xét, quyét dinh.

Trén day 1a bao cao ciia Hoi dong quan tri Cong ty, xin trinh trude dai hoi.

THAY MAT HQI PONG QUAN TRI
CHU TICH

Bui Vinh Hoang Chuwong
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Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thing 6 nam 2020; Ludt s6
03/2022/QH15 ngay 11 thang 01 nam 2022.

PHAN MO DAU

Phu lyc stra d6i Diéu 1¢ nay duoc thong qua theo Nghi quyét cua Dai hoi dong c6 dong s6:
...... /NQ-DHDCD ngay 04 thang 04 nam 2026

Picu 1. Sira d6i khoan 3, Piéu 2, Piéu 18 Cong ty CP Thiiy san Ca Mau ngay 27 thang
03 nam 2021 nhw sau:

“3. Tru sé dang ky cuia Cong ty:
- Pia chi tru s chinh: S 8, duong Cao Thang, phudng Ly Vin Lam, tinh Ca Mau.

% Van phong dai dién ctia Cong ty:
Pia chi: Room 0219, The Prince Residence 17-19-21 duong Nguyén Vin Trdi, phuong
Phu Nhuan, Tp.HCM.
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Diéu 2. Sira ddi khoan 2, Piéu 3, Piéu 1é Céng ty CP Thity sin Ca Mau ngay 27 thang
03 nam 2021 nhu sau:

“2. Pho Téng Giam ddc phu trach”

Pidu 3. Sira d6i khoan 1, Piéu 4, Piéu 1¢ Cong ty CP Thiiy sain Ca Mau ngay 27 thang
03 nam 2021 nhu sau:

“ 1. Nganh, nghé kinh doanh ding ky:

Ma
STT Tén nganh .

nganh

01 | Ban1¢ 6 to con (loai 9 chd ngdi tré xudng) 4512

Nubi trong thuy san noi dia
02 | Chi tiét: Nuoi trong thity san noi dia, san xuit giong thiry san (khong hoat dong | 0322
tai dia chi tru s& chinh)

Cho thué may moc, thiét bi va do dung hitu hinh khac khong kém nguoi diéu

03 . 7730
khién
Ché bién, bao quan thiy san va cac san pham tir thily san 1020
04 | Chi tiét: San xuat, ché bién, bao quan, kinh doanh, xuat khau hang thuy san. (chinh)

Nhap khau nguyén vat liéu, phu liéu dé ché bién, gia cong hang xuit khau.

San xuat, phan phdi hoi nudc, nudce nong, didu hoa khong khi va san xuit nudc
05 |da 3530
Chi tiét: San xuét nude da

06 | Ban buon 0 t6 va xe c6 dong co khac 4511
07 | Ban phu tung va cac bo phan phu trg cta 6 t6 va xe c6 dong co khac 4530
08 | Ban mo to, xe may 4541
09 | Ban phu tung va cac bd phan phu tro ciia mo td, xe may 4543




Ban budn tong hop. Ngoai trir: thude 14 va xi ga, sach, bao va tap chi, vat pham
10 | d4 ghi hinh, kim loai quy va da quy, dugc pham, thude nd, dau tho va dau da qua | 4690
ché bién, gao, duong mia va duong cu cai.
11 | Van tai hang héa bang dudng bd 4933
12 | Van tai hang hoa duong thuy noi dia 5022
13 | Kho bai va luu gilr hang hoa 5210
14 | Nha hang va cac dich vu an uéng phuc vu luu dong 5610
Kinh doanh bét dong san, quyén su dung dAt thudc chu s hiru, chu st dung hoac
15 | di thué. Ngoai trir: dau tu xay dyng ha ting nghia trang, nghia dia dé chuyén | 6810
nhuong quyén sir dung dat gan véi ha tang.
Ban 16 trong cac cira hang kinh doanh tong hop. Ngoai trir: thudc 14 va xi ga,
16 | sach, bao va tap chi, vat phdm da ghi hinh, kim loai quy va d quy, dugc pham, | 4719
thude no, dau tho va dau da qua ché bién, gao, duong mia va duong cu cai.
Séan xuét phuong tién va thiét bi van tai khac chua duoc phan vao dau
Chi tiét: Kinh doanh cic loai hang hoa ndng san thyc pham ché bién, hang cong
17 nghiép nhe, hang thu cong my nghé, nguyén lidu vat tw may méc, thiét bi phuc 3099
vu san xuét va phuong tién van tai. Ngoai tru: thudc 14 va xi g4, sach, bao va tap
chi, vat phém da ghi hinh, kim loai quy va da quy, duoc phém, thube nd, dau thd
va dau da qua ché bién, gao, dudng mia va dudng cii cai.

Nganh,
nghé
chua

Ao g \ A qe ;o ae A A . A R . khO"p ma
(Poi véi nganh, nghé kinh doanh cé dic€u kién thi doanh nghiép chi dugc kinh i he
18 | doanh nganh, nghé d6 khi du diéu kién kinh doanh. Doanh nghiép phai thyc hién \t]h 5 ng‘
dang th dinh cua phap luat
ung theo quy dinh cta phap luat) nganh
kinh té
Viét
Nam

Piéu 4. Ngay hiéu lyuc

Ban phu luc stra d6i Diéu 18 nay duoc Dai hoi dong cd dong Cong ty Co phan Thuy san

Ca Mau nhat tri thong qua ngay 04 thang 04 nam 2026 va cing chip thuan hiéu lyc toan

van cua Ban phu luc stra d6i Bicu I¢ nay.

Ca Mau, ngay 04 thang 04 nam 2026
NGUOI PAI DIEN THEO PHAP LUAT

Chii tich HDQT
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