A_ TONG CONG TY LILAMA VIET NAM-CTCP

; CONG TY CO PHAN LILAMA T S
332, Buimg 29, Phuémg Hia Cisimg, Tp Da Ming UNIGERT

Tel: 02363642666 - Fax: 0236.3621722 50 9001

LILAMA 7 JSC E-mail: [ilamadn@iilama? com.va,

Ky boi: CONG TY CO
HAN LILAMA 7
Ngay ky: 31-03-2026

1:32:32 mﬂj‘n

TAI LIEU

DAI HQI PONG CO PONG
THUONG NIEN NAM 2026

Ba Ning, thing 04 nim 2026




Muyc Lue

QUYET BINH....
HOI BONG QUAH TFu cﬁwﬁ TY cu PHAN LILA]"-'IA ?

TRIEU TAP DAI HQI PONG CO PONG THUGNG NIEN NAM - 2026...
CHUCONG TRINH....

BAI HOI BONG CO BONG THUONG NIEN NAM 2026 ..
QUY CHE TG CHUT BAI HQI PONG CO DONG NAM 2026...
CONG TY CO PHAN LILAMA 7...

BAO CAO CUA HOI PONG QUAN m; ml Em.l H:;n €O PONG THUONG NIEN NAM 2026

uhh-!m:n.'.hh

.11

" PHANTKET ¢ %UA THUC HIEN SAN XUAT KINH DOANH NAM 2025... 11
1. Két qua sin xuit kinh doanh nam 2025 . P 11
Binh gid: Thugn i‘;r.r v kho khdn cinh }nrri'ng :Terﬂ vige .r.l;grr: hrér: m‘iwm Vi Hﬁﬂ nﬁm E‘ﬂ.?j 12
L Thvlin Lon..ciiiisiiiaiiniiins i S -
2. Tinh hinh tai chinh niim 2025 . R e T i S g
3. Cong tde dau tr phat trién nim 2025 i b T
% Wguyén nhin higu qua SXKD niim 2025 ﬂﬁp vi g;al phap khic phl,u: P REA ||
4.1. Nguyén nhén anh hm:mg dén hléu quﬁ SXKD niam 2025 ... IR PP |
4.2, Gidi phdp khic phyc... T et RO STIS .
L 7 s i A5
HOAT DONG, THU LAO VA CHI PHI CUA HOI DONG QUAN TR] VA BAN
EJEM SOAT NAM 2025 covvvvessesssssrsssssssssnsossssssossoneensessessessoncssesssessessessoese 15
1. Tién lwomg, thi lao ciia Hai déng quan trj va Ban Kidm sodt nim 2025... iy 19
1.1, Tlén lwomg Chi tich HBQT, thil lao cia Hoi dbng quan tri.. .15

1.2. Tién luemg Trémg Ban Kiém sodt, thil lao ciia Ban Kiém sodt va thir kjr HBQT 15
2. K& hogch tién luong Chi tich HBQT, luong Truimg Ban Kiém sodt. thil lao Tung gu-‘lm dbe

vi cac thanh vién kiém nhiém nﬁm 2026, cu thé: .. 16
2.1. Tién lremg Cha tich Hoi dung quan i va Tm:frng Ban Rtém suat e
2.2. Thit lao Hoi diing quﬂn tri, Ban Kiém sodt va Thu ky H1;-| d&ng qmm trl .16
2.3. Tong hop ké hoach t:lenJLl'ungvﬂﬂll.'l lao ném 2026 .., PO A W16

271 17 O ——— Ir’i

TONG KET CAC CUQC HOP VA NGH] QUYET CUA Hf;}f DPONG QUAN TR]

AR MR, o 2 B 18
1. Céie cufe hop cia Hoi ddng quan tr nam 2025 . SOOI | -
2. Céc Nghi quyét/Quyét dinh cia Hii déng quén tr] T.mng nﬂm ?E}Ei .18

L LN YO T .?I

KET QUA GIAM SAT POI VO TONG GIAM POC VA CAC CAN BQ QUAN

EY TRONGEONG T Wi iiisistiisssticsseiinisas oo o T, 21
L T s
PHUONG HUONG, NHIEM VU SAN XUA T KINH DOANH NAM 2026...22
1. Nhin dinh chung .., PR .
1.1, Nhimg thach thirc tmng nﬁm 2026... 12

1 2 Thudn lgi trong nim 2026 ... e e R R e S Rl

2. Ké hoach sin :uit kinh dmnh Vil ﬂ%u 11r nim Iﬂlﬁ 23
2.1, Céx chi tidu eo ban nim 2026 .. s i i R i i B
3. Céc gidi phap chi yéu trién khai t]u,rc. h:gn ké hogn:h ndim 2026... ermsssssssmsssssrensmmsrassian 33
4. Cong téc diu tur phat trién nam 2026 .. s 24
PHAN Gevnerrerersssiessseessseessessesoesssssseosssseeessses e essee R I S .25
Két ludn va kién nghj ... PN S N L
BAO CAO TAI CHINH NAM 2025 PA BLITJL“ KIEM TOAN .. ikl

Trnng 2

LT TNy




TO TRINH.... SR s
DAIHOI PONG CO PONG THUONG NIEN 2026... e

VE vige thong gua Phé duyét Bido cdo tai chinh da R’:Em m:m m‘.im Eﬂ.?j RN e, ||
TO TRINH.... e S R e K

PAIHOI PONG CO | PONG THUONG | NIEN 2026... 3:
Vé vige r.irng qua phieomg dn phin phii loi nhugn mim Eﬂﬁ SR | |
DAL HOI BCJNG CO DONG - THUONG NIEN 2026... ikt .33
V/v: Théng qua tién heomg Chil tich HBQT, llmnngmnghanklém mﬁr.,ﬂlfllau i:uathhhwmﬂm
dbng quén tr, thinh vién Ban kiém sodt, thir ky trong ndm 2025 vi ké hoach cho nfim 2026, 33
1.2 Tién Em?:g Triecing BKS va Thit lao thimh vién BES & rh:r.‘.}'HﬂQT ndim E'EI?J e 34

2. Ee hoach tién lieong Cha tich HDOT, lwong Ifr:.rmrg Ban kiém sodt vi rﬁu lao
gidm doc, cdc thanh vién kiém nﬁ:ﬁm nam 2026 -:y mé ..... w34
TUTRJgN R L
BAI HOI Br:mr& co Eﬁwﬁ THUGNG NIEN. 2026... .
"Viv: Thing qua viée uy quyén cho HBOT Lwa :.-hpn 36
Céng ty Kiem todn bdo cdo 141 chinh -'mng ndam 2026". e SV | .
TJ TRINH BAI HOI BONG CO PONG.__ 3?
THUONG NIEN 2026... IR rARGHACL |1
“Fiv thang qua vige n'ﬂyér stra .:i’m fh'éu Lf: clia E&ng l}-' .:':i phmr LI-ITI]H'!H }' ....................... 37
BAI HOI PONG CO BONG THUONG NIEN 2026... .39
“Vé vide thing qua uy quvén e Dhai hii dong cé :ft'i.rtg r:hu Hﬁ! -:Tang quﬂn m chﬁp I.im.n;m hop
Mﬂg giao dich tai diém b, khodn 3 Didu 167 Ludt doanh ngh;ep 20207 e 39
THE BIEU QUYET ., 443
TAI BAI HOI E:ﬂmﬂ COPONG. mmwﬁ NIEN NAM 2026.. N ——
CONG TY CO PHAN LILAMA 7.., it 4-3
BIEN BAN .. 41
BAl HOI c6 DONG THUONG NIEN NAM 2026... 41
NGH] QUYET.... R S i
DAL HOL BONG CO PONG THUONG NIEN NAM 2026 T — .
CONG TY CO PHAN LILAMA 7... DEA
DY THAO BAO CAO CUA BAN KIEM SOAT... e
CONG TY CO PHAN LILAMA 7.... 52

Trang 3

H24 El o OYeyw




TONG CONG TY LAP MAY VIET NAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pic Lip — T do — Hanh Phiic

$6: 01 /LILAMA7/QB-HPQT _
Da Néng, Ngay 19 thing 03 ndm 2026

QUYET PINH
HOI1 PONG QUAN TRI CONG TY CO PHAN LILAMA 7
TRIEU TAP DAI HQI PONG CO PONG THUONG NIEN NAM 2026

Cin et Ludt Doanh nghiép s6: 59/2020/QH 14 Qudc hdi thdng qua ngay 17 thang 06
ném 2020;

Can cit Nghi dinh sd: 155/2020/ND-CP ngay 31 thing 12 nam 2020 ciia Chinh phi
quy dinh chi tiét mt s6 diéu cla Lugt chimg khoén;
Can cir théng béo sb: 1103/TB-VSDC ngay 11/03/2026 vé ngay ding ky cudi ciing
va xdc nhiin danh sich ngudi 50 hitu chimg khodin;
Cén cir Piéu 18 td chire va hoat dong ctia Céng ty ¢ phén Lilama 7;
QUYET PINH

Hoi déing quén tri Céng ty cb phin Lilama 7 quyét dinh triéu tip Dai hoi dong cd
dong thuémg nién nam 2026 véi cic ngi dung sau:

Diéu 1, Théi gian va dia diém td chire Pai hi dbng cb dong;

|. Théri gian td chire Dai hji: 08h ngay 24/04/2025,
2. Pia diém t6 chirc Dgi hoi: Khach san Minh Toin Athena- 162 Durimg 2/9, phirémg
Hoa Cuémg, Thanh pho Pa Nang.
Diéu 2. Nji dung chinh Pai hii cin thio luin va théng qua:
o N&i dung chinh Bai hoi: (dwge dang tai trén trang Website: www . lilama7.com.vn)

I. Bdo cio két qui hoat ding SXED & diu tr nim 2025 va ké hoach SXKD & diu
tr nam 2026,

2. Béo cao tal chinh cong khai nam 2025.

3. Trinh Bai hii dong cb déng xin phé duyét Béo cdo tai chinh di Kiém todn nam 2025.

4. Trinh Dgi hii dong ¢ déng phuong dn phéin phéi lgi nhudn nam 2025,

5. Trinh Dai hi dbng cd dong Béo cio Tong cong ty vé viéc thong qua phuong én nhin
sy Hoi dong quén tri vA Ban kiém sodl cia Cong ty ¢t phin Lilama 7, nhiém k¥ 2022-
2027 tai Pai hii dong cd phin thuémg nién trong nim 2026,

6. Trinh Pai hiii ddng cb ddng vé bdo cdo thil lao thanh vién Héi ddng quan tr, thanh vién
Ban kiém sodt kiém nhiém, tién luong ciia Chil tich HPQT, Truéng Ban kiém sodt nam
2025 vi ké hoach nam 2026,

7. Trinh Pai hoi ddng cb dang vé ty quyén lra chon dom vi Kidm todn béo céo tai chinh
nim 2026,

8.Trinh Pai hi dong cd dong vé viéc dé nghi thong qua viéc phé duyét sira dbi Diéu
L¢& clia Cong ty ¢o phén Lilama 7 .
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9. Trinh Pai hi dong ¢ dong thong qua vé viéc thong qua uy quyén cia Dai hoi dong co
ding cho Hoi dong quén trj chép thuin hop déng, giao djch tai diém b, khodn 3 Biéu 167
Ludt doanh nghiép 2020.

10, Néi dung khac lién quan....

Biéu 3. Thanh phiin dir hop:

1. Thtcé céc ¢d dong hoge dai dign nhom cb dong c6 s hitu ¢d phin ciia Cong ty ¢b
phan Lilama7 tai thoi diem chét danh sach ngay 24/03/2026, duge quyén ding ky tham dy
hop Pai hdi cd dong.

2. Nhitng cb déng dii diéu kién nhung khéng dw Dai hi, dwge phép uy quyén bin
van ban hop 16 cho nguwdi khac dai dign minh dy hop, ngudi duge uy quyén khéng nhat thi
phai 1a ¢6 déng Cong ty.

~ 3.Viéc uy quyén chi duge thue hign mdt lin, nguii duge uy quyén khéng duoc uy
quyén lai cho ngudi thir ba,
Diéu 4. Thi hinh

Ban lanh dao Cong ty cb phin Lilama 7 chju trach nhiém trién khai thi hanh quyét
dinh nay. . .

TM. HQOI DPONG QUAN TR]
CHU TICH

Nod nhin:

-Cédc thanh vién HROT,
- Ban Téng gidm ddc;

- Ban kiém sodt;

- L HBQT Lilama 7;

b, I.HAEHL";
o -
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TONG CONG TY LAP MAY VIET NAM—CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
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Ba Nang, Ngay 22 thdng 04 ndm 2026
CHUONG TRINH

DAl HOI PONG CO DPONG THUGNG NIEN NAM 2026

I-Thiri gian: Tir 8h 00 ngay 24 thing 04 nim 2026.
11-Dia diém to chire Pai hii thwrimg nién nim 2026: Khich san Minh Toan Athena-
162 PBuimg 2/9, phudmg Hoa Cuong, Thanh phd Pa Nang,
I1I- Céng tic chudn bj
1. Dén tiép Pai biéu, C6 dong vé tham dy Dai hji.
2. Dbiang ky tham dy Dai hdi. Téng két danh sich Cb dong vé dy Dai hoi.
3. Phat tai ligw, phiéu bigu quyét.
TV- Nii dun%;:hlr{mg trinh: :
. Tuyén bo 1y do, gi¢i thi¢u Bai biéu; thong qua chuong trinh DPai héi.
Bdo céo thim tra tr cach Co dong.
Thing qua qll.;g cheé Bai hii dong co dong thudmg nién nim 2026.
Gidi thiéu Chu tich dodn va The ky Pai hfi. )
Gidi thidu, Biu ban kiém phiéu (Kiém phié]u bi¢u quyét cac ni dung tai Bai hji). |
Bdo cdo cua Hi dong quan tri vé két qua hoat dong SXKD & Diu tr ndm 2025- Ké
hoach sén xuit - kinh doanh & Péu tu ndm 2026,
Trinh Pai hgi dong co ding Bdo cdo tai chinh cong khai ndm 2025,
Trinh Pgi hi dong co dong xin phé duyét Bdo cdo tai chinh dd Kiém toén niim 2023,
. Trinh Bgi hi dong cd dong théng qua phuong an phén phéi loi nhujn nam 2025.
10. Trinh Dai hdi ddng ¢6 déng thing qua Béo cdo cia Ban kiém sodt nam 2025,
11. Trinh Pai hii dong b ddng thing qua by quvén cia BPHBCD cho HPOT hra chon don i
Kiém todn BCTC nam 2026,
12. Trinh Dai héi dong co dong thong qua Béo cio hrong ciia Chi tich HDOT, hromg Trdmg ban
: Kﬁnmﬁ%mmﬂmviﬁmHﬁiﬁngquﬁnﬂiﬂMvi&mE&nki&nsnﬁmemlﬂ:S
va ke hogch néim 2026. ; —
13. Trinh Dai hoi déng cb dong thong qua “V/v thong qua viée phé duyét sira dbi Didu L¢ cita
Cng ty co phéan Lilama 7", - : S
14. Trinh Prai hii dong cb dong thing qua “Vé viée thing qua uv quyen cia Pai hii dong cd
ding cho Hii dong quén trj thun hop dong, giao dich tai diém b, khoan 3 Biéu 167 Lujt
doanh nghiép 20207,
15.Bai héi thao ludn cde ndi dung da bao cdo. !
16, Héi dong quén trj, Ban kiém sodt vi cic thinh vién lign quan trd 1od kifn nghj ctia C6 déng.
17. Bigu quyét cic ndi dung tai Pai hii. , ) ,
" LE‘BaJ h%yi théng qua Bién ban kiém phiéu béo cao két qua biéu quyét cac ndi dung trinh tai
ai hii. _
19.Thing qua dir thio Bién ban Bxai hdi dong cd déng thurimg nién nam 2026.
20. Bé mac Pai hii./.

Lol Svad L

Ngi nﬁlgﬂ:

- Cac thgnh vien HDOT.

- Ban Topg gidm doc.

- Ban kiém soat, HBOT Lilama?.




TONG CONG TY LAP MAY VIET NAM -CTCP
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i Néng, Neay 24 thang 04 ndm 2026

QUY CHE TO CHUC PAI HO1 DPONG CO PONG NAM 2026
CONG TY CO PHAN LILAMA 7
CHUONG |
NHUNG QUY PINH CHUNG

Bién I: Quy ché th chirc Bai hji déing ¢d dang sir dung cho viée té chire Pai hii dong cd
déng thiémg nién Cong ty ¢b phin Lilama 7.

Didu 2: Quy ché nay quy dinh cy thé qu}fén va nghia vu cia cic bén tham gia Pai hii, diéu
kién, thé thire tién hanh Pai hji.

Bidu 3: C6 dong va cic bén tham gia co trach nhiém thyc hién theo cac quy dinh tai Quy ché
nay.

CHUONG 11
QUYEN VA NGHIA VI CUA CAC BEN THAM GIA BAI HOI

Diéu 4: Quyén va nghia vy ciia cde €5 dong phé thong
A. Diéu ki¢n tham dy:

Cd déng 1a dai dign phdp nhén, thé nhin hosic dai dién cd déng, mét nhém C& déng
cd s hitu eb phin coa Céng ty cb phin Lilama 7 vio ngay chdt danh sich C& déng, diroc
quyén tham gia Dai hoi ddng ¢ déng ciia Cong ty ¢d phin Lilama 7.

B. Quyén ciia cic C6 déng di diéu kién khi tham di Pai hoi

I. Puge biéu qu}rét tit ca cAc van dé thudc thim qu}fén cua Pai hdi d&mg ¢h déng theo
Piéu & Cong ty va Lufit Doanh nghigp s 59/2020/QH 14 Quidc hi thing qua ngay 17
thang 06 niim 2020,

2, Burge ay quyen hﬁng vin ban cho Ngudi dai dién thay miit minh tham dy va biéu quyét
tai Prai hoi dﬁng co dong.

3. Ban té chirc Pai hii s& théng béo cong khai: toan bd ndi dung chwong trinh Dai héi.
Tét ca Co dong du diéu kién duge tham gia ¥ kién trye tiép hodc théng qua dai dién uy
quyén cla minh.

4. Tai Pai hii dong ed dong, mdi co dong, dai dién C6 dong khi t&i tham du cude hop Dai
héi déng b déng phai mang theo Giy méi tham dv Dai héi dong b dong, Gidy uy
qu:,rén (ddi vai dai dién cd dﬁng,] nip cho Ban thdm tra tr cach Co déng va duge nhin
mét The bidu quyét (ghi ma sb CH dﬁng va 50 ¢ phﬁn ch qu:.'En biéu quyét ciia minh).
Thé nay Cb déng sir dung dé biéu quyét va tham gia phat bigu ¥ kién. Gia trj bidu quyét
cia Thé biéu quyét ma C6 dong, dai dién C6 dong d6 ndm gifr twong img vii ty 16 s6 ¢b
phéin ¢6 quyén biéu quyét mi nguiri d6 s hiru hodc dai dién theo ding kv tham du Dai
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hii trén tdng s6 b phin ¢6 quyén biéu quyét ciia cc dai bidu c6 mat tai Dai hi. Neoii
ra, C6 dong co thé nhin thém phiéu biu cir trong tnrong hop o biu ca HPOQT, Ban
Kiém sodt.

. Ciic cb dbng, dai dién C6 déng khi 161 dy cude hop Dai héi dong cb déng sau khi nghe
bio cdo vé cie ndi dung cin thong qua s& cing thio ludn va thong qua timg phin bang
hiéu quyét.

, Cd dbng dén Pai héi mudn coé quyén dang k¥ ngay, sau dé ¢ quyén tham gia v bidu
quyét ngay tai Pai hoi, nhumg Chi toa khing c6 trich nhiém dimg Pai hoi dé cho ho
diing ky va hidu lye cia céc dot biéu quyét di tién hanh s& khéng bj éanh hudng,

. CbH dong co thé dé dat v kién true tiép tai Pai hdi hodic ghi ra gidy va chuyén dén ban
Ban Thir ky. Khi mubdn phét bidu v kién, C déng dua phiéu biéu quyét va chi phat
biéu sau khi duge Chii toa moi. D& Pai hoi co chat lugng, C6 dong chuan bj ¥ kién phat
bitu ngfn gon, rd ring va thai gian mét lin phét biéu khéng qua 05 phit.

C. Nghfa vy cia cic C6 déng phé théng khi tham dy Pai héi:

1. Tham gia hodc Gy quyén tham gia cude hop Dai hoi déng cb déng theo Biéu 18 Céng tv
vi Lugit Doanh nghiép s6: 59/2020/QH14 Quéc héi théng qua ngay 17 thing 06 nim
2020,

. Tudn thi ede quy dinh tai Quy ché nay.

. Céc Ch dong hay dai dién C6 dong khi t6i tham dy cude hop phai hoan thanh ede thi
tye ding ky tham dir Pai hoi viéi Ban 16 chire Dai hi,

—

R e |

4, Nghiém tic chiap hanh ndi quy tai cude hop Dai hii dbng cb dong, ton trong két qua
lam vige tai Dai hoi.

5. Trong subt qud trinh dién ra Dai héi, cic C6 déng tham dy Dai hoi khéng sir dung dign
thoai di déng trong hdi trudmg. Céc Cb dong tham dy Pai héi tit chudng dién thoai di
diing, néu e nhu ¢du cin thiét ra ngoai héi truomg néi chuyén dién thoai. Cac C6 dang
tham dy Dai hdi khong néi chuyén riéng anh hwéng dén sy tip trung cia cic Co dong
khac va chit lugng Pai hdi.

Diéu 5: Quyén va nghia vu ciia Ban thim tra tw cdch Cé ding dw Bgi ki

Ban tham tra twr cach C6 dong du Dai hoi ddng cb dong do Hoi ddng quin trj dé cir va
théng qua Dai hi. Ban thim tra tr cich C6 dong dy Pai héi nhin gidly 1or C6 dong dén hop;
Phit cic tai ligu va Thé biéu quyét, phiéu biu cir (néu c6); Bde cdo truée Pai hoi vé két qua
kiém tra tur cich C6 déng dur Dai héi.

Diéu 6: Quyén v nghia vu ciia Chii tpa, Ban thu kj va Ban kiém phiéu

. Hji ding quan trj Cong ty dé cir Ban td chire (gdm: Dodn chil tich, Ban thie kj Dai hgi
vé Ban kiém phiéu) dé Dai héi théng qua.

2. Chii tich HPQT hofic ngudi Phu trich HPQT la chi toa cufc hop Dai hai déng cb
dong.

3. Quyét dinh ciia Chil tpa vé vén d& trinh tyr, thi tue hodc cdc sw kién phat sinh ngodi
chuwong trinh ciia Pai hoi dong cb dong s& mang tinh phan quyét cao.

Trang 8




4. Chit toa Dai hi tién hanh cdc cong vige ma ho thiy 1a cn thiét dé didu khién Dai hoi
dﬁng ch dimg mit cach hop 18 va cb trit tr; hodic dé Pai hdi phan anh dugc mong mudn
clia da s tham dyr.

5. Dé Dai hii thanh cong tét dep ddng thér két thic ding thér gian dy kién, Chu toa ¢6 thé
diéu chinh churong trinh Pai héi da duge thing qua nhung van dam bao hoan thinh cic
nhiém vu cia Pai hdi.

6. Khong cin ldy ¥ kién cta Dai héi. bét ¢t loc nao Chil toa Dai hii déng cb déng ciing
¢t thé tri hofin Dai héi dén mot thid diém khéc va tai mét dia diém khac do Chi toa
quvét dinh néu nhén thiy ring:

a. Hanh vi cia nhimg nguiri cd mit cén tré hodic co khé ning cén trd difn bién e6 trit
tyr cia cuge hop hodc;
b. Sy tri hodn 1a cin thiét dé cde cang vige cia Dai hdi duge tién hanh mét cach hop 1.
7. Ban thu ky thyc hi¢én cdc cong viée trg gilp theo phin cong cla Ban Té chire (Ghi
chép trinh ne dién bien Dai hii; Ghi lai $ kién déng gop ciia Dai biéu, Doan Chii tjich
vii ede C6 ding trong suot qud trink dién ra Dai hii; Tong hop két qua bidu quyét
triecre Bai hgi; Lap Bién ban Dai hai, ...)
8. Té bau cir gbm 03 Cd dong dédm nhiém thue hién viéc ghi chép bidu quyét va biu cir
tai Dai hdi (néu ed).
CHUONG I11
TIEN HANH DAI HOI

iéu 7: Cuje hop Dai hji dng cb déng dwge tién hanh khi c6 sé C5 dong dy hop dai dién
it nhét 50% tong 56 c0 phan co6 quyén biéu quyét theo danh sdch Cé déng chét ngay diing
ky cuoi cung do Tong cong ty Lwu ky vi Bl trir chimg khoan Viét Nam (VSDC) quyét
dinh.

Difu 8: Cich thire tién hanh Dai hi

A. Dai hii s& lan lwgt thio luin va théng qua cic ndi dung: (theo ngi dung da giri
c6 ding)

B. Dai hji dong Cb dong sé dwge to chire lam mét budi:
Tai liéu Dai hoi: Tai ligu chinh thire eda Dai héi do Ban t chire cung cép cho cde Cb
dong tai ban ding ky CO déng va céc tai lién dwge dang tai trén trang website:

www/lilama7.com.vn chinh thire ciia Cong ty. Ngodi ti ligu néu trén, tit ca cée tai lidu
khac déu dwge coi la khéng hop 1€

CHUONG IV
KET THUC DAl HOI

Diéu 9: Thing qua Quyét dink ciia cude hop Bai hiji ding ci dong:

1. Méi co phin phé thong cia Cong ty twong tng véi 01 (mot) phidu bidu quyér,

I.Ngi'lj quyét vé ndi dung sau diy duge thong qua néu durgee s6 ¢b dong dai dién tir 65%
tong s6 phiéu biéu quyét trdr lén eda tit ca cb déng dy hop tin thanh, trir trudmg hop quy
dinh tai cdc khodn 3, 4 va 6 Diéu 148 Ludt Doanh nghigp 2020;
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a) Loai ¢b phin va tong sb ¢d phiin ca timg loai;

b) Thay ddi nganh, nghé va linh vire kinh doanh;

¢) Thay ddi co cdu tH chire quan Iy céng ty;

d) Dy én diiu tu hodic béan tai sén c6 gid tri tir 35% tong gid tri ti sin tré 1én duoc ghi
trong bdo céo tai chinh gin nhét ciia cong ty, trir tnrémg hgp Diéu & cong ty quy dinh ty 1¢
hodc gid trj khic;

d) Té chirc lai, giai thé cong ty;

e) Vin dé khéc do Biéu 1¢ cong ty quy dinh.

3. Céic nghi quyét duge théng qua khi dirge so ¢b dong s& hiru trén 50% téng sb phiéu bidu

qugét cla tét cd cd dong dy hop tan thinh, trir tririmg hop quy dinh tgi cac khoan 3, 4 va 6
Bigu 148, Ludt Doanh nghiép 2020 va khodn 2 Diéu nay,

Diéu 10: Bién bin cujc hop Dai hji dong ci dang
Tiét ca cdc ndi dung tai cude hop Pai hoi dong cb déng phai duge thu ky Dai hoi ghi
vao bién ban dai hoi. Bién ban dai hii duge doe va thing qua trede khi bé mac dai hoi va
duge luru giit vao sb bién ban cia Cing ty.
HUONG V
PIEU KHOAN KHAC

Diéu 11: Tricéng hop 16 chire hop Dai hii ding co dong khing thanh cong
~ LTruémg hop cude hop lin thir nhit khong da diéu kién tién hanh theo quy dinh
tai i¢u 7 Quy ché nay thi théng béo méi hop lin thir hai dwoc giri trong thdi han [30
ngdy], ké tir ngdy dy dinh hop lin thir nhét, Cuge hop Dai hoi déng cb dong lin thir hai
duge tién hanh khi c6 s6 6 dng dur hop dai dién tir [33%] tdng sb phiéu biéu quyét tr 1én.
2. Trutmg hop cude hop lin thir hai khéng du diéu kién tién hanh theo quy dinh tai
khoan | Piéu niy thi thong bio méi hop lin thir ba phai dwge giri trong théi han [20] ngay
ké tir ngiy dy dinh hop lan thir hai. Cuge hop Dai hoi d&ng_c§ déng lan thir ba duge tién

hanh khéng phy thuje vio tng sb phiéu biu quyét cia cde cd dong du hop.

CH VI
PIEU KHOAN THI HANH

Diéu 12: Quy ché nay gbm 6 churong 12 diéu, duge thong qua ngay 24 théng 04 nam
2026 va co hiéu lue ké tir ngay ky,

TM. HQI BONG QUAN TR]

Noid nhin: - :
- Cdc thanh vién HDOT; &A\W
- Ban .?-Gﬂr |I.'.|-'II C'ﬁ Pt |_'|:I|
- Ban kiém sodt; W\ LILAMAT )+
- Lueu VP Cty, TK HDQT; @ﬁ_ﬁ A
A by
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DU THAO

BAO CAO CUA HOI BPONG QUAN TR]
TAI DAL HQI CO PONG THUONG NIEN NAM 2026

PHAN I
KET QUA THUC HIEN SAN XUAT KINH DOANH NAM 2025

Kinh thwa: Quy Cd déng va toin thé Dai hoi!

Nam 2025, nén kinh 1€ tiép tyc di mat véi nhidu khé khin, thach thirc; méi trudmg
kinh doanh ¢6 nhiéu bién ddng, dnh hudng tiéu cye dén hoat ding cia céng déng doanh
nghi¢p. Trong boi cinh d6, Cong ty C6 phin LILAMAT ciing chiu téc ding khong nhé dén
hoat déng san xuat kinh doanh.

Cy thé, trong ndm 2025, nguon viée tir cic dy 4n ddu tr cong, dac biét tai khu vire
mién Trung, con han ché. Thj truémg ché tao v lp dit thiét bi tiép tuc canh tranh gay git,
din dén gid nhén thau cé xu huéng giam, trong khi chi phi diu vao (vat tir, nhan cing, tai
chinh) lai gia ting.

Bén canh d6, Cong tv con chju dp lye 16m tir cdc khodn ng qua hgn ngan hang va
nghia vu bdo hiém x3 hoi, Cong tdc tiép thi, tim kiém vi phat trién thj tredmg chua dat higu
qué nhv ky vong, dnh huwdng truc tiép dén quy mé va hidu qua san xuat kinh doanh.

Két qui, doanh thu thire hign nam 2025 dat 10,032 ty dong, tuong duong 33,44% ké
hogch nim, song quy mé doanh thu con thip, chira dit bis ddp chi phi hoat ding.

Déng tién thu vé khén 2 thé dép img véu céu tii chinh, giy khi khiin trong viéc thanh
todn cac nghia vy nhwr bao hiém x3 hdi, thue, chi phi quén ¥ va khiu hao tii san ¢6 dinh.
Nhitng véu 16 nay da tic ding tiéu cye dén higu qua san xuit kinh doanh chung cia Céng
ty.

1. Két qui sin xuit kinh doanh nim 2025

, Ponvi | Kéhoach | Thyc hién | %TH %TH
T N¢i dung tinh 2025 2025 | /KH 2025 | 20252024
1 | Doanh thu Tr ding 30.000 10.032 33.44 23,30
Leri nhudn trude thué Tr dén 0| (32.328) -1 15847
3 | Vén diéulé Tr ding 50.000 | 50,000 100 100
Ty suit lgi nhugn/Vén didu |
ar " 0 (64,65 i
5 ;}' suit lgi nhudn/Doanh o 0| (2224 |
i
6 | Nop ngén sich Tr dong 1.500 1418 94,53 68
7 | Chia cb tirc % 0 0 : i
8 | Biutu TSCP & PTTB Tr diing 0 0 - i

Mic dii phai d6i mat voi nhiéu khé khin chung ciia nganh xdy ldp, Céng ty di nd luc
duy tri hoat dong va gitr vimg moi quan hé vai khidch hang. Cong tac thi cong cac dy 4n
luén dwge dim bio vé chét lrong, dip (mg véu cu k¥ thudt va m§ thudt, qua d6 tiép e
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|| cling ¢b uy tin va thuong hiéu cia Cong ty ¢o phin Lilama 7 trong finh vie gia cong, ché
1ao vi lﬁrp dat thiét bj co khi tai khu vire mién Trung.

« Cdng ty da timg budc thye hign thanh todn, gidm din cic khoan céng ng khich
hang; hoan thanh thanh todn ng gbe bao hiém xa hoi, han ché phat sinh I4i phat; khai
théing bao hiém y t& cho nguréi lao dong trong nam 2025 vit hoan thanh nghia vy thué
véi Nha nude. Béng thiri, Cong ty chii dong duy tri ngudn vin phuc vy hogt déng
sin xuit kinh doanh.

« Duy tri viéc lam 6n dinh cho ngwréi lao ddng trong nam 2025, véi mire thu nhdp binh
quin khoéng 10,096 tri¢u dong/ngwii/thing.

« Té chirc lai b mdy theo hudng tinh gon, ndng cao hiéu qua hoat ddng; hién nay khdi
van phong Cong ty con 17 ngwdi.

« Trién khai quyet liét cde gidi phap tiét giam chi phi san xudt, dic biét 1 chi phi quan
Iy; dong thivi gidm chi phi phat sinh tir 1i phat ng bao hiém xa héi,

» Timg bude ning cao hiéu qua khai thic, sir dyng tii sin co dinh; giam chi phi vin
hanh, tao thém nguén thu, gép phin giam ap lye tai chinh.

Buinh gid: Thudn lpi va khé khin dnh hwing dén vige thie hign nhigm ve SXKD nim
2025

1.1. Thudn lgi

« Cong ty ludn nhin dwge sy quan tim, hé trg va tao diéu kién tir Lanh dao Tong cong
ty Lip mdy Vié¢t Nam - CTCP,

« Tép thé can bd cong nhin vién dodn kEt ding thuin; Hai déng quan tri chi dao sit
sao; Ban Tdng Giam dbc diéu hanh quyét liét.

. Cfmg tic thu hoi vbn trong niim 2025 dat mét sb két qua tich cuc, g6p phin duy tri
ngudn von phuc vu thi cOng cac cong trinh.

« Hoat dong quan Iy, diéu hanh va su phm hgp gitra cac dii cong trinh, nha may va cic
phémg ban ngdy cing di vio né nép

1.2. Khd khiin
Trong nim 2025, Céng ty tiép tuc dbi mat véi nhiéu kho khian, thich thire;

« Nguon vige tir cac dy dn diu tu cﬂmg, diic bigt tai khu vire mién Trun g, con hagn ché.
Thj trwémg ché tao va lip dit thiét bi canh tranh gay giit, gid nhin thiu giam trong
khi chi phi diu vio (nhin cong, bién phép thi cing, an toin lao ddng...) tang cao.
Chi phi ¢b dinh va 13 vay qua han lon khién hoat déng kinh doanh khéng hiéu qua,
nhiéu ndm lién tiép thua 15.

= Tinh trang ng qud han (nhom 4,5) khién tai khoan ngﬁn hing bi phong toa, Cong ty
khiing thé tiép cin ngudn von tin dung, khéng diroc cip bao lanh dir thiu, bio lEnh
thue hign hop déng..., giy kho khan Iém cho cong tic diu thiu va tim kiém viéc lam.

« Bio cdo tai chinh giai doan 2017-2024 déu ghi nhin 15 liy ké, dnh hudng nghiém
trong dén nfing lire tai chinh va kha nang san xuit kinh doanh.

« Céc khoan ng tai ngdn hang 16n di ¢6 ban 4n tai Tod; hién cdc ngin hiang dang tién
hénh xir Iy tai sén bao dam, dé thu héi no theo ndi dung cic bin 4n c6 hiéu lue phap
hudit.

o Dur ng tai Ngin hing TMCP Hang Hai (MSB) tinh dén 23/09/2024: 49.921
tri¢u ddng (trong d6 ng goc: 37.064 trigu dong; ny 13i: 12.856 tri¢u dbng).
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o Du ng tai Ngn hing Nong nghiép va Phit trién nong thén Viét Nam
(Agribank) chi nhanh Da Nang tinh dén 30/11/2024: 43.126 tri¢u ddng (trong
d6 ng goe: 35.858 trigu dbng; no lai: 7.268 triéu déng).

Nhiéu dy én cii c6 kha ning thu hdi vén rét thép, lam giam hicu qui sir dung von va

gia ting dp lue tai chinh.

Quy mé san xudt kinh doanh thu hep, nhu ciu tuyén dung thip; tinh trang ngudi lao

ding nghi viéc gia ting. dic biét 14 lao ding tay nghé cao. Viéc ng tién 13 phat bio

hiém xa hji trong thai gian dai anh huéng dén tim I¥ va quyén lgi cia ngudi lao
ding.

Cong téc tuyén dyng gip nhiéu khé khan do diic thit nganh nghé va tinh trang tai

chinh cia Céng ty.

Khéng phét sinh thém ngudn vay mdi; trong khi d6 n¢ qua han lam phat sinh chi phi

lii ph:_:il lém. Nhiéu tai san chua durge khai thic hiéu qua, din dén hiéu qua sit dyung

vin thip.

N ton dong tir cdc nam trrde lon (ngdn hang. bio hiém xa héi...), chi phi tai chinh

cao, mit cin déi dong tién, dnh huing nghiém trong dén kha niing thanh todn.

Lyrc lugng lao ding trye tiép thiéu va yéu, dic biét Ia thy lanh nghé, cin b ky thuit

va quan 1y Chi huy trudng/ D§i truong, do bién déng nhan sy 16n trong thi gian

qua. -

May mée, thiét bi da diu fir tir nhidu niim truée, phén 16n khong con phi hop véi

yéu ciu thi céng hién nay: chi phi sita chiva, bio dudng Iém, phai thué ngodi nhiéu,

lim gidm hi¢u qua san xuit kinh doanh.

Doanh thu thip kéo dai, dong tién khéng di dép tmg cic nghfa vy nhu tién lwong,

bao hiém xi hoi, thué va chi phi hoat dong, anh hudng trye tiép dén hiéu qué sdn

xudt kinh doanh cia Céng ty,

2. Tinh hinh téi chinh nim 2025

Bon vi Ndm 2025
2 Chinen tinh 31/12/2025 01/01/2025

1 | Téng vén kinh doanh ding 61.481.080.495 97,274.457.575

2 E;“ Vi khotn henig duong:| e 976398457 |  2.654.285.591

3 |Sethomphbitnigimbant | o | sni2s11809| 21830850717
dai han)

4 | Hang tén kho ding 21.783.633.591 54.243.291.194

5 | Tai sin ngin han khac ding 10.187.909

6 | Chi phi XDCB d& dang dong

7 | Tai san cb dinh ding 7.277.235.361 7.920.663.403
- Nguyén gid ding 75.659.457.792 84.448.391.684
- Gia tri hao mén dong | (68.382.222431)| (76.527.728.281)

8 | Téi san dai han khac dong 11.404.513.368 10.625.552.670

9 | Ting s ng phai tra dong 132.979.617.882 |  136.444.025.334
- Ng ngéan han dong 132.979.617.882 | 136.444.025.334 |
- Nor dai han dong
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3. Cong téc diu tw phét trién nim 2025

Trong ndm 2025. Cong ty tip trung khai théc va sir dyng hiéu qué céc thiét bj da

duge dau i tir céie nim trrde. Dong thoi, chi thue hién mua sim b sung cée thiét bi, dung
cy thi edng thire sy cin thiét, o6 gid trj nhé nhim ndng cao ning suit lao dong va dip (mg
yéu ciu thi cdng cac dir an.

4. Nguyén nhén hi¢u qua SXKD niim 2025 thip va gidi phap khiic phyc

4.1. Nguyén nhin finh hwimg dén hifu qua SXKD nam 2025

Khoi lwong cong vige dér dang chuyén tiép tir ndm 2024 sang nam 2025 thip; céng
tdc tim kiém vigc lam trong niim khéng dat ké hoach dé ra.

Nguf’sn vige tir cdc dy dn déu fur cing trong nam 2025, dic biét tai khu vire mién
Trung, rit han ché, gdy khé khiin 16n trong viée tim kiém hop dbng méi.

Trong bdi cinh khé khan no qua han cde ngin hang, khong thé huy ding vén phuc
vu XKD, Do vily nim 2025 Cong ty tip trung chi dao thye hién Cong tic Téi cdu
tric dé khai thiing tai chinh, timg burdc on dinh SXKD trong cic ndm d‘é

Doanh thu thyre hi¢n ndm 2025 dat 10.032 triéu dbng, trong dwong 33.44% ké hoach
niim; lgi nhudn tnrde thué tiép tuc dm, lim gia ting 16 Iy ké.

4.2. Gidi phip khic phye

Dé cdi thién tinh hinh sin xudt kinh doanh trong ndm 2025 va cdc nam tiép theo, Hoi

dong quin trj xéc dinh tdp trung trién khai cdc giai phap trong tim sau:

Cor ciu lgi tdi sin theo hurémg thanh Iy, chuyén nhirong céc thi san khong hiéu qua dé
trd ng vay, khoi théng déng tién vi 6n dinh hoat déng san xudt kinh doanh.

Diy manh céng tic tiép thi, tim kiém viéc lam, ddm bao hoan thanh ké hoach doanh
thu néim 2026 va tgo nén tang ting trudmg cho cic nam tiép theo. Un tién che du 4n
¢6 ngudn von rd ring, khi nang thanh todn cao; kiém soat chiit ché dom gid tring
thiiu, ddm bao hiéu qua, khong phat sinh 16, '

Ting cutmg thu hoi cng ng, giao trich nhi¢m cy thé dén timg cd nhan, don vi nhim
gidm du ng xuong mire thip nhét.

Tiép tuc co ciu, sip xép bé méay quan 1y theo hudmg tinh gon, phit hop véi quy mé
hogt ding, nhim gidm chi phi quén Iy.

Thire hign trigt dé co ché khoin gon cho cée dji cong trinh v nhi may theo timg du
an (bao gom chi phi nhén céng, vit t, may thi céng), gin trach nhiém véi quyén loi
cua dom vi nhiin khodn. .

Tiép tuc ddy nhanh cng tac qu}rét todn ndi by doi vii cde ddi cong trinh va cac cd
nhén lién quan; chot s6 li¢u, xu Iy dit diém cong ng.

Tiép tyc nhir sy hd trg tir Tong céng ty trong viée tiép cin cac dy 4n va hop ding
kinh té, nham tao viée lim, duy tri hoat déng san xuat kinh doanh, timg bude ning
cao higu qua SXKD va 6n dinh tii chinh trong cic nam téi.
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HOAT PONG, THU LAO VA CHI PHi CUA H
VA BAN KIEM SOAT NAM

PHAN 11

QI PONG QUAN TR]

2025

1. Tién lrong, thit lao cia Hji dbng quin trj va Ban Kiém sodt nim 2025

1.1. Tién lwong Chii tich HDQT, thit lao ciia Hii déng quin tri

Trong ndm 2025, viée chi tré tién lwong
tri duge thye hign theo Nghj quyét Pai hoi don

ty, dam bao phit hgp véi tinh hinh san xudt kinh doanh thye té.

vil thil lao cho cde thanh vién Hai dng quan
g ci ding va quy dinh hién hinh eta Céng

l

Thi lao dwye hwing

T i —_—_— /tbng/ngwiri/théng Tién lwong BQ diing/ngwii/thdng
dan sngeni
T . Y8 | Kéhogch |Thychign| %TH | Kéhoach | Thyehitn | %TH
nim 2025 | ndm 2025 | /KH nim 2025 ndm 2025 KH
L Chi
: ﬁ';“{:;.'r‘?h tich : | -| 14.156.100 14.156.100] 100
HBQT
' Thénh vién
HDQT kiém | TV.H
. abiéim (03 QT 3.307.500| 2.686.400| 81.20 . .
ngurdr) l

1.2. Tién lwong Trwing Ban Kiém sodt, thii lao ciia Ban Kiém sodt vi thwr ky HBQT

Tién luong, thi lao ciia Ban Kiém sodt va Thir ki HDQT trong nam 2025 durge chi
tré theo ding quy dinh. gin véi trach nhiém gigm sat hoat déng cia Codng ty va phi hop vai
hiéu qua hoat ddng sin xuit kinh doanh,.

Thi lao dwge hirimg : S
o [— i /adng/ugwisi/thing Tién lwong BQ ﬂﬁng}n;uwthnng
T PR v ke hoach | Thye hign | %TH | Kéhogch | Thye hign | %TH
nim 2025 | niim 2025 | /KH | ndm 2025 | nim2025 | /KH
Trurdm
l ?hzm e o 11.025.000 |  10.582,529] 96,00
? BKS
02 thanh
vién BKS & ;::
2 | 01 thu ky 2.469.600 | 2,263,800 | 91,70 . . .
TKH
HBOQT(03 PQT
ngudi)
-Tong tién luong HDQT & BKS trong niim 2025 1a:  296.863.548 déng/niim

-Tong thi lao HDQT & BKS trong nim 2025 la:

188.129.300 déng/ndim
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2. Ké hogch tién lwomg Chii tich HDQT, lrong Truéng Ban Kiém sodt, thi lao Téng
giam dbc va cdc thanh vién kiém nhiém ndm 2026, cu thé:

2.1. Tién lwong Chi tich Hpi ddng quin trj va Triromg Ban Kiém sost

*  Mirc luong Chi tich Hdi déng quén trj ndm 2026 dé xudt téi da: 22.200.000
ding/théng
(Bang chir: Hai muoi hai tri¢u, hai trim nghin dng/thing).

» Muc lwong Trirdimg Ban Kiém sodt nam 2026 dé xudt:16.000.000 déng/thing
(Béng chir: Mudi sdu triéu déng/thang).

2.2, Thii lao Hji ddng quin tri, Ban Kiém sodt vi Thur ky Hi dfmg quin tri

Mirc thi lao hang thing dbi véi cée chire danh dugc d& xudt gitr nguyén hé sé da duge
Dai hoi dong cd dong thuémg nién cdc nam thong qua, ddng thiri 4p dung theo mirc hrong
t6i thiéu viing hién hanh nim 2026 ciia Chinh ph, cy thé:

» Thanh vién Hji dong quén tri: = 0,75 * Mirc luong t6i thiéu vimg= 0,75 = 4.730.000
= 3.547.500 dong/nguii/thing

» Thanh vién Ban Kiém sodt va Thu ky Hoi dong quan tri= 0,56 * Mirc lrong tdi
thiéu viing= 0,56 = 4.730.000
= 2.648.800 dbng/ngudi/thing

2.3, Ting hgp ké hoach tién luomg vé thi lao nim 2026 = ‘
Ké hoach tﬁngrh:;rp tién lwong va thi lao ciia Hoi dong quén trj, Ban Kiém sodt va

thii lao Téng Gidm déc ndm 2026 s& duge lap chi tiét trong bang tdng hop kém theo, lim co

sir trinh Dai hii déng cb dong xem xét, thong qua.

Hoi diong quin tri.

Thi lag dwire hwrimg L4
fﬂlﬁ-ng}'n bi/thing Tién hromg BQ dﬁug}ngﬂ'ﬁi’thing
T Chire %KH '
Thimh phiin % KH
T ’ ¥ | Thye hign | Ké hoach | 2026/ | Thye hién | K& hoach 2:]16
nim 2025 | ndm 2026 | /TH nim 2025 | nim 2026
fTH2025
2025
Chii tjch
1 - - - - 4.156. 200,000
HPQT { 14.156.100] 22 156,82
HIJQT\;:;?M i)
2 i HB6.400| 3.547.500] 156,70 - o
ahiém (03 HF[}Q 2.686.40
ngurr)
Ban kiém so:t :
Thi lao dwge hurimg ; e
p — Chis /abng/mguwii/théng Tién lmgﬂ-{}ﬂ%ngfngmﬂhing
T| phin VW | Thyehign| Kéhoach | %KH | Thye hién | Kéhogeh | %KH
nim 2025 | ndm 2026 | 2026/ | ndm 2025 | nim 2026 2026
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fTH 2025 TH2025
Trudmg Trudmg
1 BKS BKS - - 10,582,529 16.000.000| 146,45
(2 thanh
vién BKS | 4y ks
2 | & 01 thu &TK |2.263.800| 2643800 11700 - -
ky HBQT | HBQT
{03 ngurii)

-Dy kién tong tién luong Chi tich HDQT & BKS trong nim 2026 1i:458.400.000

ding/nim,

-Dir kién ting thia lao HBQT & BKS trong nim 2026 1a;

ding/nim.

223.066.800
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PHAN 111

TONG KET CAC CUQC HQP VA NGHI QUYET
CUA HOI PONG QUAN TRI NAM 2025

. Thye hi¢n chire ning, nhiém vy vi quyén han theo quy dinh ciia Ludt Doanh nghiép
s0 59/2020/QH 14 ngiy 17/6/2020 va Diéu 1§ Cong ty, Hi déng quin trj da xdy dyng vi
trién khai ké hogch gidm sat, kiém tra viéc chdp hanh phdp ludt trong hoat dong san xuat
kinh doanh ndm 2025,

Trong niim 2025, Hji dong quan tri di tb chirc 18 phién hop, déng thi ban hanh 18
MNghj quyét vi Quyét djnh nhim dinh hwdmg hogt ddng sén xudt kinh doanh cia Cong ty:
xem xét, quyét dinh cdc ndi dung thudc thim quyén. Trén co si d6, Hai déng quan tri da
thye hién 6t vai trd gidm sat déi voi hoat dong quan 1y, didu hinh ciia Ban Tong Gidm déc,
dam bao hoat djng diéu hanh phit hop vii -:mzn lwgre phat trién chung eda Tdng cong ty
Lip mdy Viét Nam - CTCP; dong thoi tuin thi Nghj quyét Dai héi dong cb déng thudmg
nién nim 2025 vi cde quy dinh cia phip lut hign hanh, bao gbm Ludt Doanh nghiép va
Ludt Chimg khodn,

Trong qua trinh td chire céc cude hop, Hji dong quan trj thudmg xuyén méi Ban
Tong Gidgm doc va Ban Kiém sodt tham du dé cing trao doi, danh gid tinh hinh vi déng gop
y kién. Trén co sir 46, Hoi dong quan trj ciin nhiic, xem xét k¥ luding tnrde khi ban hanh céc
Nghj quyét/Quyét dinh; déng théi kip thiri nhén dién nhimg két qua dat duge, nhimg tén tai,
han ché vi cic nii ro tiém 4n trong hogt dong san xudt kinh doanh dé dé ra gidi phép khic
phue va phing ngira.

Tong hgp hoat djng ndm 2025:

« S0 phién hop Hji dong quan tri: 18 phién
« S0 Nghj quyét va Quyét dinh di ban hanh: 18 Nghj quyét/Quyét dinh

1. Cie cufe hop cia Hii dﬁl:lng_quin tri niim 2025

Ty 18
N S6 budi hop Y% | Ly do khéng
Stt | Thanh vién HDQT Chire vy HDQT tham dy thl;]:lpdlg B diy by |
| | Té Minh Thiy CT.HDQT 18 100%
5 | L& Son Hoan TV.HPQT 18 889 | Bo nhiém ngay
K1 [ 25/03/2025
Nguyén Vin Tuén TV.HPQT Bo nhiém ngay
M it il 16 i 25/03/2025
5 Tud T | B nhidm ngay
Huinh Thanh Tufn TV.HBQT
4 | Hupm ;. i 8% 1 251032023
2. Cic Nghj quyét/Quyét dinh cia Hiji dbng quén tri trong nim 2025,
Ty I§
Stt|S6 Nghj quyét/ Quyét dinh|  Ngay Nii dung thing
] ] ua
1 [O1/NQ-LILAMAT 19/02/2025 [Théng gua két qua biéu quyét mién
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rhiem chirc vy Tong giam dic Cong
v ¢0 phin Lilama7

02/NQ-LILAMAT

19/02/2025

Thong qua ket qua biéu quyét ba
nhiém chirc vu Tong gidm doc Cong
ty ¢o phin Lilama7

03/NQ -LILAMA7

20/03/2025

Thong qua cdc ndi dung trinh Pai
hoi dong cb dong thudmg nién nam
2025

04/NQ-HPQT

16/04/2025

Ll"ahuﬁng qua céc ndi dung, Cuy thé nhu

- Bdo cdo tinh hinh san xuit kinh
doanh Cdng ty c6 phin Lilama 7
Quy T niim 2025 (dén ngiy
31/03/2025). K& hoach san xuit
kinh doanh Céng ty ¢ phin
Lilama 7 cia Quy I1 nam 2025,
Giao nhiém vy cho Ban diéu hinh
tim kiém vige lam. Xay dyng, cling
cd lai ddi ngii Can b Cong nhin
vién Cong ty.
~Thyre hign Quyét todn ndi b, Ting
curémg cdng tac thu héi vin cia cac
D dn,

-(Giao nhiém vu cho Ban diéu hanh
tim kiém déi tic cho thué Xudng.
-Ra sodt dé thanh ly tai san, thiét bj
vii nhitng tai san khong cén dimg,
hode sir dung khéng hiéu qua dé tra
ngi vay Ngin hang va ng BHXH.

-Bd nhiém Ong Nguyén Hodng
Dinh, K§ su Co khi Ché tao may,
sinh ngay 31/12/1969, Truémg Ban
an toan Cong ty, kiém QLDA dim
nhin chire vu Nguoi phy trich
quén trj Cong ty ¢b phin Lilama 7,
kiém thir ky Héi Bong Quan tri
Cing ty ¢ phén Lilama 7.

R sodt chinh sita b sung cic quy
ché, qui dinh cila Ban diéu hanh
Cong ty vi Hji ddng quén trj Cong
ty dé phi hop vai tinh hinh thyre te,
Diéu 1¢ Cong ty, Quy ché hoat
dijng cia Hai dong quén tri va cic
quy dinh phat lugt.

05/NQ-HPQT

17/04/2025

Théng qua xic nhin két qua phiéu
biéu quyét ddi véi nhimg Neudi dai
dién phan vin cia Téng cong ty Lég
mdy Vigt Nam-CTCP tai Cong ty ¢
han Lilama 7 nam 2024

06/NQ-HPQT

14/04/2025

Théng qua Thanh 1y danh muyc thiél

Trang 19

= D gy

I i |




bj miy moc vi dung cu thi cong béan
thanh Iy nam 2023 (d 1) theo tir
trinh 56 01/TT-LILAMAT7/25, ngiy
(3/03/2025 *¥Fiv bdn thanh Iy cde
thiét b mdy mbe va dung cu thi mng
e hong hode sie dung khing qua”

07/MNQ-HPQT

Thing qua phé duyét thanh 1y danh muc

thiét bj mdy méc v dung cy thi cing
29/04/2025 bén thanh Iv ndm 2025 (dot ) va mirc
14 san lam co s&r chao bin thanh ly

O8/NQ-HPQT

(ng qua viéc ban giao tai san,

g thisi iy quyén cho Ngin hing
ong nghiép va Phit trién Nang

&n Vigt Nam-Chi nhédnh thanh phé
4 Niing (Agribank Chi nhanh thanh
ho Pa Ning) duge quyén thay mit
va nhiin danh Cong ty thye hién cic
cong viée sau lién quan dén tai san
dang thé chip tai Agribank Chi
nhanh thanh phd Da Ning,

17/06/2025

09/NQ-HDQT

Thanh Iy danh myc thiét bj miy méc
vii dung cu thi cong bén thanh ly

01/07/2025 [TB-LILAMA7/2025, ngiy
25/06/2025 “Viv bdn thanh Iy cdc
Eﬁﬂ:f bi mdy mde khéng cé nhu edu
i dung "

nam 2023 theo té trinh s6 02 TT/VT-

10

LO/NQ-HPQT

Théng qua bio cdo tinh hinh SXKD
09/07/2025 Quy 2/2025.

i1

L 1/NQ-HPQT

hé duyét thanh 1y danh myc méay
t7i2023 ac thiét b dung cy thi cdng (dot 2)

12

12Z/INQ-HDQT

hé duyét chiét khiu gidm gid cic
13/08/2025 b op dbng Céng ty TNHH VSL

13

13/NQ-HPQT

hé duyét thong qua viée sép nhip
(8/08/2025 éc phong ban Cong ty

14

I4MNQ-HPQT

26/08/2025 inhigm trudng, pho cdc phong ban

hé duyét thong qua vige Mién
Ong ty.

13

I3/NQ-HDQT

hé duyét diéu chinh mirc gid san lam
23/09/2025 5 chéio ban thanh Iy xe & &
ercedes—Benz E280 Elegance (dgt 3)

16/NQ-HPQT

Thong qua bdo céo tinh hinh SXKD

10/10/2025 Ouy 3/2025.

17

I7TINQ-HPOQT

Phé duyét didu chinh mirc gia san lam
20/10/2025 ko sé chao bén thanh Iy xe & 5
Mme&e&-—ﬂem E280 Elepance(dent 4)

L&/NQ-HPOT

10/12/2025 hop déng Tong Céng ty Xay dymg
uy lgi 4-CTCP

E: duyét chiét khiu gidm gid cac
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PHAN IV

KET QUA GIAM SAT POI VOI TONG GIAM BOC
VA CAC CAN BQ QUAN LY TRONG CONG TY

Nham dam bao hoat déng san xuét kinh doanh ciia Céng ty duoe thye hién diing
dinh huéng v tuin thi quy dinh, Hoi dong quén trj di ting cuémg cong tic gidm sét doi véi
Ban Téng Giam dbc vil dbi ngii cdn b quan Iy. Hoat ddng giam sat duge thye hién trén co
st bim sat Nghi quyét Pai hoi dong cb dong thuémg nién nim 2025, cac Nghi quyét/Quyét
dinh ciia Hji dong quan trj va cic quy dinh cia phap ludt hién hinh, dam béo quyén lgi cia
el ding va nguwii lao dong.

Trong ném 2025, Hoi dong quén tri da thye hién ddy di chire niing quan 1y, gidm sat
d6i vai hoat déng diéu hanh san xuit kinh doanh ciia Ban Téng Gidm dée. Cac cude hop
duge 16 chire dinh ky hing thang nhim kip théi niim biit tinh hinh hoat déng cia Céng ty:
trén co s& o, Hoi dong quan tri dua ra céc ¥ kién chi dgo, dinh huéng dé Ban Téng Gidm
dic trién khai thuc hién trong cong tic diéu hanh,

~ Bén canh 46, Hoi ding quan trj di phi hop chiit ché vai Ban Kiém soat trong viée
kiem tra, gidm sdt hogt dong cla Cong ty, gop phin ning cao hidu qua quin trj doanh
nghi¢p. Pong thii, Hoi dong quan tri chi dao tang cudmg viéc tudn thi Diéu 1& Cang ty,
Nghj quyét Bai hii dbng ¢d dong nam 2025, ciing nhr céie quy ché, quy dinh do Hai ding
quén trj v Ban diéu hanh ban hanh,

H¢ thing quy ché, quy trinh ndi b tiép tuc duge ra sodt, hoan thién nhim phi hop

vo6i thye té hoat déng san xuft kinh doanh ciia Cong ty va dam béo tuin thi chc quy dinh
ctia phap lugt.
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PHAN V

PHUONG HUONG, NHIEM VU SAN XUAT KINH DOANH NAM 2026
1. Nhiin dinh chung

1.1. Nhimg thich thire trong nim 2026

Tinh hinh kinh té, chinh tri thé gidi 1iép tuc dién bién phirc tap, tiém &n nhidu yéu 16
bat dn, anh hirém g dén méi trwrimg kinh doanh tai Viét Nam trong néim 2026.

Qui trinh hdi nhip kinh t€ qudc 1é va tu do thwong mai ngdy cing sdu ring lim gia
ting 50 lwgng d6i thit canh tranh trong linh vure ché tao va lp dit thidt bi, khifn mire
d§ canh tranh trén thi truimg ngay cing gay giit.

Doi viri cie doanh nghiép quy méd nho va vira, dp lye canh tranh cang Iém trong khi
nang lire tai chinh con han ché, dic biét la tinh trang ng qua han. Diéu ndy giy kho
khiin dang ké cho Cong ty Co phin LILAMAT trong cong tic tim kiém viéc lam
trong néim 2026 vi cdc nim tiép theo.

Nhimg ton tai tr cde ndm trrde tiep tue dnh hudmg dén hoat dong san xudt kinh
doanh, nhu: cdng ng khé doi con 16m; chi phi diu vio c6 xu hudng ting (dc bigt 1a
chi phi nhién ligu); chi phi lai phat bao hiém xa héi con cao; mdt 30 tai san b dinh
c6 gid trj 16n dang bj xir Iy dé thu hdi ng theo cic bin dn ¢6 hiéu lye phap luit,

K& hogch doanh thu nim 2026 dyr kién dat 30 ty @dng, trong khi khéi luong cong
vige chuyén tiép tir nam 2023 sang riit thiip. Do d6, dé hoan thanh ké hoach dé ra,
Cong ty phai tich ewre tim kiém, ky két va trién khai céc hop dong méi vai gia trj du
lém @€ ghi nhan doanh thu, day 1a nhiém vy hét sire kho khin.

1.2. Thudn l¢i trong nim 2026

Cong ty ticp tuc nhiin duge sy quan tim, hd trg va tao didu kién tir Lanh dao Téng
cong ty Lip méy Viét Nam - CTCP va cdc don vi thanh vién,

Duy tri duge mdi quan hé tot voi khich hang va cic chil diu tu; uy tin cia Céong ty
duge cic dii tac dinh gid tich cue qua cdc dir dn dd va dang theee hién.

Mic di gdp nhieu kho khin trong nim 2025, Ban lanh dao Céng ty da nd lye dim
béo chi trd tién lwong cho ngwin lao ding, qua d6 tao sy dong thudn, doan két trong
toan thé can b cOng nhin vién, :

B mdy quan Iy hogt djng On dinh; sir phoi hgp giita cic phong ban, dii cong trinh
ngay cang hi¢u qua; chit lugmg nguon nhén lye timg bude dwge ning cao, ¥ thirc
trdch nhi¢m trong cong vige durge ci thién, néng suit lao ddng ting.

Céng tde t4i co cdu tai chinh burire diu dat duge mit si két qua tich circ theo dinh
hwéng cia Tong cdng ty, gép phitn timg bude in dinh hoat djng sin xuit kinh doanh
trong nim 2026 va cic nam tiep theo.

Dfu ndm 2026, Co quan thi hdnh 4n da bén phat mai tai sin 1a nha va dit i dia chi
332 duimg 2/9 d¢ thyre hién ban an ¢6 hi¢u lyre nhim tra ng qua han ngin hing Hang
Hai (MSB). Ngin hang (MSB) s¢ gidi chip tai san, va x6a bd tinh trang phong toa vi
khoi thong dong tién, tao diéu kién chi dong vin phyc vy hoat déng sin xudt kinh
doanh.

Ngodi ra nguon tién con lai s& duge wu tién sir dung @& co cu lai tai chinh, thanh
todn cic nghia vy ng cp thiét nhw BHXH ..... Ddng thai chudn bj ngudn cho hoat
dong SXKD nam 2026 va cic giai doan tiép theo. :

Péi véi Ng qud hgn tai Ngin hing Nong nghiép (Agribank): Pén thoi diém
31/12/2025 Cing ty di thanh todn gidm ng goc 6,5 ty dbng, hién nay Cong ty dang
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phéi hop Ngin Hang Agribank bin 04 16 dat tai Hué dé tiép tyc tra ng goc Ngin
hﬁng Tao diéu kién Céng ty on dinh SXKD, Ngiin Hang Agribank cho phép Cong ty
tiép tyc khai théc cho thué mat bing tai Nha may, dé tao nguon tra ng géu: VA tra
Irong cho ngudn lao déng, giam dp lye tai chinh va nghia vu ng vay, di kién mdi
thing Céng ty thanh todn gidm ng goc: 500 trigu déng. Tir do, cong ty tirmg bude ﬁn
dinh dong tién, dﬂng thiri tip trung ngudn e cho cong tac thi cong, timg brde dn
dinh v ndng cao hiéu qua hoat ddng trong théd gian 1di.

2. Ké hogch san xuit kinh doanh va diu tw nim 2026

Trén co siv dénh gid két qua thue hién ndm 2025 va tinh hinh thue té hién tai, Cong
ty x4y dung ké hoach san xuit kinh doanh nam 2026 nhu sau:

»  Gid trj khoi lugng cong viée chuyén tiép tir nim 2025 sang nam 2026 (tinh dén ngay
31/12/2025): 5,185 ty dong,

« Ciin ci tinh hinh tiép thi, tim kiém vige lam, ciing nhur cdc dyr dn dang tiép ein, tham
gia diu thiu va thuong thao trong thoi gian qua, Ban linh dao Céng ty dé ra ké
hoach sén xudt kinh doanh nim 2026 véi cic chi tigu ey thé,

1.1. Cic chi tieu co’ ban nim 2026

_ Trong nm 2026, Céng ty phin ddu hodn thanh cc chi tiéu san xudt kinh doanh chi
yveu nhar sau:

_ Ponvi | Thuehién | Ké hoach | KH 2026/

TT Ngi d
i duny tinh 2025 2026 | TH 2025(%)
1 | Doanh thu Tr diong 10,032 30.000 29900
2 | Loi nhudn trude thué Tr dé‘mg (32.328) o s
3 | Vin diéu l& Tr dong 50.000 50.000 100,00
A ;I:; sudt loi nhuin/Vion diéu & (64.65) ) )
5 'tl;isuél lgi nhudn/Doanh " (322.24) i )
6 | Nop ngiin sach Tr dong 1.418 1.500 105,70
7 | Chia ¢cb tirc % 0 0 e
8 | Diute TSCD & PTTB Tr déng 0 0 :

3. Céc gidi phap chii yéu trién khai thwe hién ké hoach niim 2026

« Tiép tuc thure hign co cau lai tai sdn theo hurdng thanh 13, xir ¥ céc tai sin kém hiéu
qua dé tri ng ngin hing, khai théng dong tién, timg bude on dinh va tdi co ciu hoat
démg san xudt kinh doanh phit hgp véi tinh hinh thure té.

« Diy manh céng téc tiép thi, tim kiém viéc lam nhiim dam bao hoan thanh ké hogch
doanh thu nam 2026 va on dinh cho cdc ndm tiép theo. U tién cde du dn c6 ngudn
von rd ring, kha niing thanh todn tdt; kiém sodt chiit ch& don gid triing thiu, dam bao
bii ﬂﬁp chi phi va co hiéu qua.

« Tiép tuc sip xép, kién toan b may quén Iy theo hudémg tinh gon, ning cao hiéu qua
hogt ddng, gidm chi phi quin ly.

« Chii déng chuiin bj ngudn lire cho céc dy én, diic bigt Ia ngutn nhén lye; timg burde
xéy dyng va duy tri lye lugng lao déng nong cdt co tay nghé cao, dﬁng thirn ting
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cuimg tuyen dung va dio tao b sung nham ddp img kip théni yéu ciu thi céng, ning
cao ning sudit lao ddng va han ché thué ngodi.

« Ting cwidng cng tic kiem soat chi phi, thye hanh tiét kigm; kiém sodt chit ché chi
phi dau vao nhir vit tu, nhin cing, chi phi quén Iy vi ehi phi tai chinh; ning cao hiéu
qud sir dung thiét bj thi cong nhim giam 2id thinh san pham. :

« Phoi hgp chiit ché véi cic chi diu tr dé dy nhanh tién o thi cong theo hop déng.
han ché phat sinh chi phi ngoai ké hogch.

» Trien khai cdc giai phéap d&ng bd nham khuj.fén khich, déng vién ngudi lao dong
néng cao ning sudt va hidu qui lim vige, dic bigt ddi véi 481 ngi k¥ sur, cin b ki
thudt v cong nhén lanh nghé.

» Ting cudmg dio tao, phit trién ngudn nhan lyc, dic biét 1a lao dong trre tiép nhir thy
han, the bic cao, 16 trudmg, nhém trrdmg; déng thai chii trong ndng cao nang luc
quan 1¥ cho déi ngil cdn b, k¥ sur va cdn b didu hanh dy an.

«  Doi vai cong tac quan Iy thiét bi, vat tu:

o R sodt, phin logi toan b thiét b, vit tu theo tinh trang str dung: xdy dung ké
hoach sira chira d6i vai cac thiét bj con kha niing khai thac; thanh I¥ cic ti
sin hur hong, kém hi¢u qua nhim giam chi phi va tao ngudn thu dé thanh todn
cdc nghia vy tai chinh (BHXH, thué...),

e Quy dinh rd trach nhiém trong viée quan 1y, sir dung tai sin, thiét bj khi giao
cho cdc dom vi va ¢i nhin; thye hién ban giao, nghiém thu déy di khi két thuc
sir dung: cd bién phap xir 1y nghiém doi vdi cde truimg hop lam mét mat, hu
héng hode chiém dyng tii san,

o Tiép tye ting cuimg khai thic tii sn hién cé nhir cho thué nha xuomg, mit
bang v thiét bj thi cong (dic biét 1a thiét bj ning ha) nhiim tao thém ngudn
thu cho Cong tv.

« Thye hién triét dé co ché khoan gon cho cdc dii cong trinh v nha may theo timg dyr
an (bao gﬁm chi phi nhén cdng, vit tu, mdy thi céng), gin trich nhiém vii qu}'én lgi
ctia don vi nhédn khodn.

» Chi djng lam viée véi co quan Bao hiém xa hi dé xiy dung phuong dn thanh todn
gidm ng 14 phat hién nay, dim bao duy tri bao hiém y té cho ngudi lao ding trong
diéu kién cho phép.

4. Cong tic diu tw phat trién nim 2026
Cain cir tinh hinh tai chinh hién tai con nhidu kho khan, m-;% ném 2026 Céng ty tam

thri chua trién khai cée dy dn ddu tr Ion; chi thye hién mua sim bd sung céc thiét b, dung
cu nhd, thiét yéu nhiim phyc vy trire tiép cho hogt dong san xuit kinh doanh.
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PHAN 6
Két luiin va kién nghi

Pé vugt qua nhimg kho khan, thich thirc va hodn thanh ké hoach san xudit kinh
doanh nam 2026, Hoi déng quén tri kinh d& nghi Dai hji dong cb dong xem xét, dong gip ¥
kién va thing qua phuong hudng, ké hoach hoat déng san xuét kinh doanh v diu tr phit
trién ciia Cng ty.

Céng ty rit mong tiép tuc nhin duge sy quan tim, hd trg va ding hanh cia Quy cb
d6ng nhim duy tri 4n dinh hogt dong san xuét kinh doanh, timg bude cai thién tinh hinh tai
chinh trong thir gian téi.

Thay mgt Ban diéu hinh, xin trin trong cdm on Quy ¢ déng da lubn tin tuéng, dong
héanh ciing Cong ty trong sudt thi gian qua, vi mong tiép tyc nhin dirge sy ing hd trong
thiri gian téi dé Cong ty nd Iy hodén thanh cic muc tiéu dé ra trong nam 2026,

Xin triin trong ¢im on!
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TONG CONG TY LAP MAY VIET NAM -CTCP

CONG TY CO PHAN LILAMA 7

56: 02 /LILAMA7HBOQT-BC

DI THAOQ

hinh lwu chuyén tién & cho nim tai chinh két thic cing ngiy, phil hop vai cic chudn myc
ké todn, ché d¢ ké todn doanh nghiép Viét Nam va cac quy dinh phip 1y ¢ lién quan dén
vige lip va trinh bay bdo cdo tai chinh. Tinh hinh tai chinh tai théd didém 31/12/2025 nhu

CONG HOA XA HOI CHU NGHIA VIET NAM

Pie Lip - Ty do - Hanh Phie

Da Nang, ngiy 24 thdng 04 nam 2026

BAO CAO TAI CHINH NAM 2025 DA PUQC KIEM TOAN

Nhiim dim bao minh bach tinh hinh 13i chinh cia Céng ty, cung cip sé liéu thong tin
trung thyre, khéch quan. Phét hi¢n kip théni hanh vi vi pham ché di quén 1y tai chinh, ché di ké
todn doanh nghi¢p. Thye hign ding quyén han nghia vu vi trich nhiém cia nguéi lao ding
trong vi¢e thye hién dén chil, ning cao hifu qua hoat déng sén xudt kinh doanh, bao todn va
phit trién von. Téi xin bdo céo cong khai tinh hinh thyre hién ti chinh néim 2025:

. TiNH HINH TAI CHINH:

Céin cir Béo cdo kiém todn s6: 250326.007/BCTC.KT2 ngay 25 thang 03 nim 2026,
Ngoai trir cic van d& da néu tai myc “Co sér cila ¥ kién kiém toan”. Béo cdo tai chinh da
phin dnh trung thye va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cia Cong tv
c6 phin Lilama 7 tai thiri diém 31/12/2025, cling nhw két qua hoat ddng kinh doanh vé tinh

Sdll:

1. Bing cin dii ké todn:

Ban vi tinh; VNB
Si ligu tai Si ligu tai Ting, gidm
NVLDUNG 31/12/2025 31/12/2024 (25-24)

| L TAISAN NGAN HAN

42.799.331.766

78.728.241.502

(35.928.909.736)

1. Tién va cac khoan tuomg

976398457 | 2.654.285.591 | (1.677.887.134)

| duong tién

| 2. Phai thu ngin han 20.029.111.809 | 21.830.664.717 | (1.801.552.908) |
| Trong do: '

- Ng phai thu khéch hing

12.755.989.590

14.079.137.036

(1.323.147.446) |

Dy phong ng phai thu khé

5 (2.269.322.463) | (2.269.322.463)

3. Hang tén kho 21.783.633.591 | 54.243.291.194 | (32.459.657.603)
4. Tai san ngéin han khic 10.187.909 10,187.909
11 TAISAN DAT HAN 18.681.748.729 |  18.546.216.073 135.532.656

1. Cae khoan phai thu dai han

2. Téi san ¢o dinh 7.277.235361 | 7.920.663.403 |  (643.428.042)
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- Téi san ¢o dinh hiru hinh

1.621.057.526

2,264.485.568

(643.428.042)

+ Nguyén Gia

69.753.279.957

78.542.213.849

(8. 788,933 892)

+ Gid trj hao mon lu ké

(68.132.222.431)

(76.277.728.281)

¥.145.505.850

- Tai sin ¢ dinh vd hinh

3.656.177.835

5.656.177.835

+Nguyén Gid 5.906.177.835 |  5.906.177.835
+ Gid tri hao mon luy ké (250.000.000) | (250.000.000)
~Tai san ¢b dinh thué tai
chinh
+ Nguyén Gid
+ Gid trj hao mon luy ké
4. Tai san d& dang dai han
5. Diu (ur tai chinh dai han
6. Téi sin dai han khac 11.404.513.368 |  10.625.552.670 778.960.698
. TONG CONG TAISAN | 61.481.080.495 | 97.274.457.575 | (35.793.377.080) |
IV. NO PHAI TRA 132.979.617.882 | 136.444.025.334 | (3.464.407.452) |
1. No ngiin han 132.979.617.882 | 136.444.025.334 | (3.464.407.452)
2. M dai han
V. VON CHU SO HU'U (71.498.537.387) | (39.169.567.759) | (32.328.969.628)
1. Von chii s& hiru (71.498.537.387) | (39.169.567.759) | (32.328.969.628)
- Von dau tr cia chii sé hivu | 50,0000.000.000 | 50.0000,000.000
- Thiing dur von ¢6 phin 5.243.508.000 |  5.243.508.000
- Quy diu tr phat trién 2531413.722 | 2.531.413.722
- Von khic ctia chil s¢ hir 266.341.428 266.341 428
- Lyi nhugn chura phin phoi | (129.539.800.537) | (97.210.830.909) | (32.328.969.62 B)
1. Nguon kinh phi va qu¥
khic
VL. TONG CONG NGUON
i 61.481.080.495 | 97.274.457.575 | (35.793.377.080)

2. Két qui sdn xuit kinh doanh nim 2025;

Pan vi tinh: VNB

CHI TIEU Niim 2025 Nim 2024 Tg]lz“qz{iia ]

1. Doanh thu bén hang & CCDV 10.032.157.749 43031189315 23.31
2. Gid von hang bin 34.321.688.426 | 49.654.815.113 69,12
3. Lgi nhugin gop vé BH vi ¢/c DV | (24.289.530.677) | (6.614.625.798) 367.20
4. Doanh thu hoat dong tai chinh 651.900 114.332 571,05
5. Chi phi tai chinh 7.817.406.580 | 7.519.907.863 103.95
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- Trong d6: Lai vay phai tra 7.817.406.580 |  7.519.907.863 103,95
6. Chi phi quan 1y doanh nghigp 3.133,996.542 | 3.608.955.480 86,43
7. Lgi nhudn thuan wr HDSXKD | (35.240.281.899) | (17.743.374.809) 198,61
8. Thu nhip khic 3.233.742.942 | 4.260.235.527 75,89
9. Chi phi khac 322430671 | 6.916.042.244 4,66
10, Liri nhudin khic 2.911.312.271 | (2.655.806.717) (109,62)
11. Tong lgi nhudn trude thué (32.328.969.628) | (20.399.181.526) 158,48
12. Chi phi thué TNDN hién hanh
13. Lyi nhudn sau thué TNDN (32.328.969.628) | (20.399.181.526) 158,48 |
14. L&i co ban trén ¢ phiéu (6.466) (4.080) 158,48 |
1. CAC CHI TIEU TAI CHINH CO BAN:
J = Ponvi| Nim | Nam
T Chi tica dob | 2025 | 2024
1 | Co ciiu thi sdn
- T4i sén dai han/Téng tai san % 30,38 | 19,06
- Tai sin ngiin han/Tdng tai sin % 69,61 | 80,93
? | Co ciiu ngudn vén
- My phai tra/Téng ngudn vén o 216,29 | 140,26
- Ngutn von chii s hirw/Tong ngudn vin % | (11629) | (40,26)
- Ng phéi trd/Ngudn vin chi sér hiru Lin (LB5) | (3.48)
3 | Khi ning thanh toin _
- Khi ning thanh toan nhanh Liin 0,15 0,17
- Khi niing thanh todn hién hanh Liin 0,32 0,57
4 | T¥ suiit lgi nhudn
- Ty suat lgi nhuén sau thué/Téng tai san % (52,58) | (20,97)
- T¥ suiit 1gi nhudn sau thué/Doanh thu thudn % | (322,24)| (47.40)
- Ty suét lgi nhugn sau thué/Ngudn vén chil sé hira | % 4521 52,07

IIL BAO CAO DU KIEN PHAN PHOI LOT NHUAN NAM 2025

Cién cir vao Ludt doanh nghiép sb: 59/2020/QH14 Qudc hoi

06 niim 2020; o
- Cén cir Biéu 1¢ Cong ty ¢d phin Lilama 7.

théng qua ngay 17 thing

- Can cir ké hogch sin xuit kinh doanh nim 2025 va tinh hinh thye hign SXKD nam 2025

ctia Céing ty cd phén Lilama 7.
* Dir kién phén phdi loi nhudn nim 2025 nhir sau:

TT Nji dung

Cich tinh

Sb tién (déng)

| | Téng lgi nhudn trrde thué nam 2025

(32.328.969.628)

Thué TNDN phai nép nam 2025

0

Téng lgi nhudn sau thué nim 2025

(32.328.969.628)

| Gl | B

Céc khodn trir vao lgi nhudn sau thué

0
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5 | Téng li nhudn duge phin phéi nim 2025 (32.328.969.628)
6 | Phén phéi loi nhudn 0
6.1 | Trich lip qui ddu tw phat trién 0
6.2 | Trich lip qu§ dy trir bd sung VDL 0
6.3 | Trich lip qu¥ khen thudng phic 1o 0
7 | Lo nhudin con lai sau khi phin phéi (T=(5)(6) | (32.328.969.628)
Li nhudn sau thué chira phén phéi kv trde
8 (97.210.830.909)
chuyén sang
9 | Tong lgi nhudn eon lai (9)=(T)+(8) |(129.539.800.537)
10 | Tra b tire 0
11 | Lgi nhufin cdn lai chuyén sang ndm 2025 (11)=(9)-(10) | (129.539.800.537)

Trén ddy la béo cdo tinh hinh tai chinh va dy kién phén phdi lgi nhuin nim 2025,
Hii dbng quan trj Cong ty cd phén Lilama 7 trinh Dai héi ddng cb déng thudme nién nam
2026 phé chudn,

Triin trong kink trinh./.
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Dijc Lép — Tur do — Hanh Phie

So: 03 /LILAMA7THDPOQT-TTr
Da Nang, ngay 24 thang 04 nam 2026

DU THAO

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN 2026
Vé vige thing qua phé duy@t Bdo cdo tai chinh 4 Kiém todn ndm 2025,

Kinh giri:  Dai hji dong cd déng Cong ty cb phiin Lilama 7.

Can eir vao Lujt doanh nghiép sd: 59/2020/QH14 Quéc hdi thong qua ngay 17 thiang
06 nam 2020;

Can efr Ludt chimg khodn sd: 54/2019/QH14 ngay 26/11/2019 cia Quéc hi mrdc
CHXHCN Viét Mam;

Can eir Biéu 1é t6 chirc va hoat ddng cla Céng ty ¢b phin Lilama 7:

Céin ¢ vio bién ban hop Hji dbng quén trj Céng ty cb phin Lilama 7 ngay..... thing
03 nam 2026,

Can ¢ir Bo cdo kiém todn sb: 250326.007/BCTC.KT2 n ay 25 thang 03 nam 2026
vé két qua Kiém toan béo cdo tai chinh nim 2025 cia Céng ty cb phin Lilama 7 duge kiém
todn bixi Cong ty TNHH hang kiém todn AASC:

Cain eir viio két qua sén xudt kinh doanh thue 1€ nim 2025;

Hoi déng quan trj Cong ty cé phin Lilama 7 trinh Dai hoi déng ¢ déng thuéng nién
nim 2026, xem xét théng qua phé duyvét Bao cdo tai chinh ndm 2025 da duge kiém todn boi

Cdng ty TNHH hing kiém toin AASC.
TM. HOI BONG QUAN TRI
/ A9\ 0030; et

Triin trong kinh trinh./.
I : | che

\*\ LIL uu'f*.'
1“‘\. ._/_,"".q‘\.:-'r
\"-\.,. e _— o
I.'\\\‘H:'\T_':"_'Fg_ v
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TONG CONG TY LAP MAY VIETNAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pje Lip - Ty do — Hanh Phiic

56: 04 [LILAMATHDOT-TTr )
Ba Ning, ngay 24 thang 04 ndm 2026

DU THAO |

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN 2026
Vé vige thing qua phuong dn phin phdi lpi nhugn ndm 2025

5

Kinh giri:  Dgi hdi dong b déng Cong ty cb phiin Lilama 7 |

Ciin cir vao Ludt doanh nghiép s6: 59/2020/QH14 Qudc héi théng qua ngiy 17 thing
(6 ndm 2020;

Céin cir Lugt chimg khodn s6: 54/2019/QH14 ngay 26/11/2019 ciia Qubc hi mude
CHXHCN Viét Nam;

Céin eir Biéu [é 8 chire vi hoat dimg cia Céng ty cd phin Lilama 7:

Cn cir vio bién ban hop Hji ding quén tri Céng ty cb phin Lilama 7 ngay. ... thing
03 niim 2026;

Ciin eir vao két qua san xuat kinh doanh thire té nam 2025:

Hji dong quin trj Cong ty ¢ phn Lilama 7 xin béo cdo Pai héi ding cd dong
phuong dn phin phoi lei nhudn ndm 2025 nhir sau:

- Téng vin diéu 1 ; 50.000 triéu déng
- Ty 18 cb tire/ vin didu 18 nam 2025 ; 0% / nam
- Téing gid trj ¢b tirc du kién phai tra nam 2025 : 0 triéu ding

- Dir thao phwrong én chia o tire nhir sau

Bon vj tinh: VNB

TT Noi dung Dir kién Ghi chi

| | Tong i nhudn trirde thué 2025 (32.328.969.628)

2 | Chi phi thué TNDN 2025

3 | Loi nhujin sau thué nam 2025 (3=1-2) (32.328.969.628)

4 | Lei nhudn néim trude chuyén sang 2025 (97.210.830.909)

5 | Téng lgi nhufn chura phin phoi: (5=3+4) (129.539.800.537)

6 | Cic khodn trir vao Lei nhudn phin phéi

7 | Lo nhudn con lai ding dé phin phii (129.539.800.537)
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% | Trich cdc quy
9 | Chia co tirc

Li nhujin con lai chuyén sang nim sau
e (129.539.800.537)

Hji dbng quén tri Céng ty cb phin Lilama 7 trinh Pai hoi déng cb déng thuimg
nién nim 2026 phé chudn.

Triin trong kinh trinh./,
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TONG CONG TY LAP MAY VIETNAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pie Lip — Tw do — Hanh Phiic

S6: 06 /LILAMAT/HDQT-TTr )
Da Nang, ngay 24 thdng 04 ndm 2026

| DUTHAO |

TO TRINH
PAIL HOI PONG CO PONG THUONG NIEN 2026

Viv: Thing qua tién lwomg Chi tich HBOT, lwong Trwdng ban kiém sodt, thi lao ciia
thanh vién Hi ddng quan tri, thimh vién Ban kiém sodt, thir ky trong nim 2025 va ké
hoach cho nim 2026,

Kinh giri: Dai hji dbng cb ddng Céng ty b phin Lilama 7.

Céin cir vao Lujt doanh nghiép s6; 59/2020/QH14 Quic héi théng qua ngay 17 thing
6 ndm 2020;

Can cfr Ludt chimg khoan s6: 5472019/QH14 ngav 26/11/2019 eda Quic hii mrdc
CHXHCN Viét Nam;

Can eir Biéu 1& tb chire va hoat dong cia Céng ty ¢ phin Lilama 7;

Can cir viio bién ban hop Hii dong quan trj Céng ty ¢b phin Lilama 7 ngay..... thing
veser. BAM 2026

Hii ddng quan trj Céng ty c6 phin Lilama 7 xin bao cio Pai hi déng 6 déng thing
qua lwong Chii tich HPOT, lwong Trudmg ban kiém sodt, thi lao cia thanh vién Hji dbng
quin tri, thinh vién Ban kiém sodt, thir ky trong niim 2025 va ké hogeh cho niim 2026 cu thé:

L.Thi lao cia thanh vién HDOT & Ban kiém sodt - Tién lweng ciia Chii tich
HDOT & Triecdng ban Kiém sodt nam 2025

1.1 Tién lwomg & Thivlao cua Hoi dong qudn tri ndam 2025:

Thii lao dwge hudng Tién lwong BQ
/dbng/ngwiri/thing déng/ngudi/thing
£
T Thinhphin | Chicvy | KE | Thye 2y f Thige
T hogeh | hign | %TH Kéhogeh| .. '*_ |%TH
nim | ndm | /KH | nim 2025 'i';z" " /KH
2025 | 2025 S
L Chi tich
1| Chitich HDQT | "t . - - |14.156.100|14.156.100| 100
5 | AHARh Vil TV.HPQ |3.307.500 | 2.686.400| 8120 - :
HPQT kiém |
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nhiém (03 nguwdi) T
1.2 Tién lwomg Trieong BKS va Thit lao thanh vién BKS & thie ky HPOT ndm 2025
Thit lao dwge hwimg Tién lwong BQ
_ /dbng/ngwiri‘thing diing/mgwiri/thing
Chire
T | Thinh phin : Thyre
T Vo | Ké hogch hitn nim %TH | Ké hoach | Thuc hign| %TH
nim 2025 2025 /KH | nim 2025 | nim 2025 | /KH
Pham Vin Trudmg
1 Tao aKS - - - | 11.025.000 | 10.582.529| 96,00
02 thanh vién | TV.BKS
9 BES & 01 &
thirky HDOT | TKHPQ 2.469.600 | 2.263.800 | 91,70 g -
(03 ngudi) T

- Tong tién lwong HDQT & BKS trong nam 2025 la:  296.863.548 dong/nam
Téng thi lao HDQT & BKS trong nam 2025 1a:  188.129.300 ddng/nim

2. Ké hogch tién liong Chii tich HDOT, liwong Trucing Ban kiém sodt va thit lao Ting
gidm dic, eide thinh vién kiém nhigm ndm 2026 cu thé:

2 1) Luwang Chii tich Hgi dong quan tri & Triedng ban Kidm sodt nim 2026

o Luwong Chu tich Hoi dong qudn tri trong nam 2026 dé nghj heeng cao nhdt

22.200.000 déng/ thing. (Hai muoi hai tri¢u, hai tram ngan dong/thang)

o Luwong Trudng ban kiém sodt trong ndm 2026 dé nghi la:

16.000.000 déng/ thang, (Muedd sdu trigu dong/thing)

2.2) Miire thit lao hang thang d6i véi timg chirc danh, thanh vién HDQT, thanh vién
BES v thr ky HBQT dé nghi dige giir nguyén hé s6 43 phé duyét tai Dai hii TN nim 2025
va dp dyng mire luong tHi thidu viing hién hinh nfim 2026 theo quy dinh.

- Thanh vién Hi dong quan tri hé s6 = 0,75 x Mirc luong t6i thifu ving,
=(,75 x 4.730.000
= 3.547.500 déng/ngudi/thing.
- Thanh vién clia Ban kiém soat & Thu ky HPQT hé sé
=0,56 x Mirc luong t6i thiéu ving.
=(,56 x 4.730.000
= 2.648.800 dbng/ngudi/thing.

2.3)Bing 1ong hop ké hoach tién lwomg va thit lao Héi déng quen tri, & Ban kiém sodt
dir kién trong ndm 2020,

Hiji ding qudn tri.
Thi lae drge hwing Tién lwrong BO)
. Ch jdbng/mgwii/thing diing/ngwiri/thing
Thanh phi e | 0
T il L Ké | %KH | hién| Kéhoach| %KH
¢ |hignndm) hogeh | 2026/ | o o00s| nam2026| 2026
2025 nim TH |
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2026 2025 TH2025
1 | Chatich HPOQT - - - 14,156,100 22.200.000 156,82
mpoTiiem | 1V
o | FPQTKEM | 1 2.263.800) 3.547.500| 156,70 : | i
nhié¢m (03 T
ngLrdi) Q
Ban kiém sodt :
Thii lao dwye hwing ; |
/@bng/ngwivi/thing Tién lwrong BQ déng/nguiri/thing
T| Thanh | Chir %KH .
T| phin Vil | Thuce hién Kéul':-?ch 2026/ | Thye hi¢n | Ké hoach iﬁl
nim 2025 2026 TH | ndm 2025 | niim 2026 TH035

2025

Trudmg Trudmg
' | Brs RIS - ’ - 10582529 [16.000.000| 146,45

(2 thanh
vien BKS | TV.BK

2 | &01thr | S & TK | 2.263.800 | 2.648.800| 117,00 - - -
ky HDQT | HPQT

(03 ngiedi)
-Dyr kién tong tién luomg Chi tich HDQT & BKS trong nim 2026 la: 458.400.000 dng/nim.
-Dir kién téng thit lao HDQT & BKS trong nam 2026 la: 223.066.800 ddng/nim.

Hoi ddng quan trj Cong ty cd phin Lilama 7 trinh Dai hoi déng ¢b déng thuong nién
nam 2026 phé chuin.

Triin trong kink trink./.
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TONG CONG TY LAP MAY VIET NAM -CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pic Lip - Ty do — Hanh Phic

S6: 07 /LILAMAT/HDQT-TTr i
Ba Nang, ngay 24 thding 04 nam 2026

DU THAO

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2026
“Viv: Thing qua viée uy quyén cho HPQT Lwa chon
Cing ty Kiém todn bio cdo tai chinh trong nim 2026",

Kinh giti: Dyi hi déng cb déng Cong ty cd phén Lilama 7.

Can cir viio Ludit doanh nghiép s6: 59/2020/QH14 Quéc hoi théng qua neav 17 than
06 i B ghi¢p / Qubc h g qua ngay 2

Cin ctr Luit chimg khodn 50: 54/2019/QH14 ngay 26/11/2019 caa Qubc hdi mrde
CHXHCN Viét Nam;

Can cir Pidu 18 t6 chirc v hoat ddng cda Cong ty ¢b phin Lilama 7;

Céin cir vao bién ban hop Hoi ddng quan trj Cdng ty ¢b phén Lilama 7 ngiy..... thing
<+-++- DAM 2026,

‘Dé Iya chon Cong ty kiém todn bdo cdo tai chinh nim 2026 cia Céng ty, phit hop
va diéu kién sdn xudt Kinh doanh, trong danh sdch cdac Pon vi kiém toan duge chip thudén
theo quy dinh cia Phéap ludt trong nam 2026,

Hoi Béing quén trj Cong ty ¢d phin Lilama 7 trinh Pai hi déng cd déng thudmg nién
niim 2026 biéu quyét thing qua viée uy quyén cho Hji déng quan trj Cong ty ¢6 phin Lilama
7. Iya chon mét trong cde don vj duwge Bo Téi Chinh, Uy Ban chimg khodn Nhi Nude chip
thudn thire hién kiém todn Bao cio tai chinh niim 2026 cho don vi ¢6 lgi ich cong ching ndm
2026:

-Uy quyén cho Hji dong quén trj Cong ty cd phéin Lilama 7 thue hién cic thi tuc dé ky
hop ding Kiém todn véi Pon vi kiém todn,

Hji dong quén trj Cong ty c6 phin Lilama 7 trinh Pai hi dong cd déng thuong nién
nim 2026 phé chudin.

Tran trong kinh trinh./.
TM. HOI BPONG QUAN TRI
at

T

Trang 36

e




TONG CONG TY LAP MAY VIET NAM —CTCP
CONG TY CO PHAN LILAMA 7 BPic Lap — Tw do - Hanh Phiic

S0: 08 /LILAMAT/HBQT-TTr i
Da Nang, ngay 24 thang 04 ném 2026

| DUTHAO |

TO TRINH DAI HOI PONG CO DONG
THUONG NIEN 2026
“Viv thiing qua vige phé duyét siva dii Diéu L¢é ciia Cong ty ¢é phin Lilama 7",

Kinh giri: Dai héi ding cd ding Cong ty ¢b phin Lilama 7.

Ciin ¢ir Ludt Doanh nghiép ngay 17 théng 6 nam 2020;
Cén ctr Diéu 1€ tb chirc va hoat dong ctia Céng ty cb phén Lilama 7
~ Cancir ban dn sb: 46/2024/KDTM-ST ngiy 27/09/2024 va Quyét dinh thi hanh #n

st 525/0B-CCTHADS, cia chi cuc THA dén sy TP Da Nang ngay 16 thang 01 nim 2025

Hign nay Chi cuc THA dén syt TP Da Niing di hoan thanh viéc ban phat mai tii san
la try s& chinh Vin phong lam vige cla Cong ty tai so: 332- Puimg 2/9 — phuimg Hod
Cuimg. TP Ba Nang, theo bén 4n néu trén, ‘

Bié vige 10 chire, hoat ding diéu hanh Cong ty phi hop vai diéu kién the té SXKD
va dam bao tuin thi quy dinh cia Ludt doanh nghiép, Luft chimg khodn hién hinh,

Hoi dong quén tri Céng ty c phin Lilama 7, kinh trinh Dai Hoi ¢é dong thuémg nién
ndm 2026 thing qua vigc bieu quyét sira doi Diéu 1& cia Céng ty cu the nhir sau:

1- Ly do siva doi Diéu 12,

- Do thay doi dia chi try chink trong Gidy ching nhin ding ky kinh doanh ciia
Céng ty ci phiin Lilama 7, tic dia chi sb: 332- Duedng 2/9-phwing Hoa Ciwing.
Thanh phé Da Ning dén: L D - Puing sé 3, KCN Lién Chiéu, phwing Hii Vin
- thimh phé Pa Ning.

2-Nii dung triede khi siva dii.

Biéu 2: Tén, hink thirc, tru 56, chi nhanh, vin phong dai dign, dia diém kinh doanh va fan
hoat ding cua Céng tv.

Khodn 3: Tru sé ddng ky ciia Cong ty li:
Dia chi tru sé chinh: 56 332 dwing 2/9 — Phieimg Hod Cieomg, Thanh phé D Néng,
Dign thoai: 0236.3642666,
Fax: 02363.621722.
- Website: Lilama? com.vn

3- Niji dung sau khi 2 nghi siva ddi:

Diu 2: Tén, hinh thice, try s6, chi nhdnh, vin phong dai dién, dia diém kinh doanh vi han
hogat ding cua Céng ty.
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Khoan 3: Tru so dang ky cua Cong ty la.
- Dija chi tru sé chink: Lé D - Piwimg sé 3, KCN Lién Chiéu, phuwimg Hai Vin -
thanh plhi DBa Ning.
- Dién thogi: 0236.3642666.
- Fax: 02363.621722,
- Website: Lilama?.com.vn
Héi ddng quan trj Cong ty cb phiin Lilama 7 kinh trinh Pai hoi déng cb dong thuimg
nién ndm 2026 phé chudn./.

Triin trong kinh trinh./.
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TONG CONG TY LAP MAY VIET NAM —CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 7 bic Lip - Ty do — Hanh Phiic

Si: 09/LILAMATHDQT-TTr _
Da Ning, ngay 24 thang 04 nam 2026

DU THAO TO TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026

“Vé vigc thing qua uy quyén cia Bai hii dong cé dong cho Hdi dong quin tri chip
thuiin hop ding, giao dich tai diém b, khodn 3 Biéu 167 Lugt doanh nghigp 20207,

Kinh giri: Pai hi dong b ding Cing ty ci phiin Lilama 7.

Can cff viio Ludt doanh nghiép sb: 59/2020/QH14 Quic hoi thing qua ngay 17 thing
06 ndm 2020;

Ciin ofr Ludt chimg khodn s6: 54/2019/QH14 ngay 26/11/2019 cia Quée hii nude
CHXHCN Viét Nam;

Ciéin eir Biéu 1¢ t6 chirc va hogt ding clia Céng ty cb phin LilamaT:

Céin cir viio bién ban hop Hai ddng quan trj Céing ty ¢ phin Lilama 7 ngav. .. thin
i et op gq j Cong ty co p gay g

Nhiim tao diéu kién thudn lgi cho viéc trién Khai ké hoach san xuft kinh doanh nim
21;!_26 cla Cong ty; dong thai chi dong trong cing tac thu;m% thao, ky két va to chire thye
hign cac hop dong, d dn véi Cé déng sd hiru 51% tong s0 b phin cb quvén bidu quyet la
Tong cong ty Lap may — CTCP.

Hji Bong quén trj Cong ty ¢o phin Lilama 7 kinh trinh Dai hoi déng c6 dong thuwéng
nién néim 2026 xem xét, biéu quyét thing qua ndi dung:

I. Noi dung uy qu_}’én;
-Uy quyén cho Hji dong quén tri Céng ty cé phin Lilama7 dwge quyét dinh, chip thudn

vii b chirc thyre hién cac hop dbng, giao dich thudc truimg hop quy dinh tai diém b, khodn 3
Diéu 167 Luét doanh nghiép 2020, cy uafg:

“ Hop "ﬂ"f'. giao dich vay, cho vay, bdn tai sdn cd gid tri lom hom 10% tong gid trj tii
i

sdn cua doanh ng iép ghi trong bdo cdo tai chink gdn nhat gitta cong ty va 6 dong so hitu fir

1% tong 50 cd phdn co quyén biéw quyeét trér lén hode nguwdi 6 lién quan ciia cd dong de. "
2. Pham vi uj quyén:

., Hii dong quan trj duge thyc hjén ede bude thuong thio, quyét dinh néi dung, ki két va
lg%nu !IKEIE!‘I!'IQI{: hi¢n hop dong kinh 1€ véi Co déng néu trén theo ding quy dinh phap ludt va
1eu 1& Cong ty.

Hoi déng quén trj Céng ty ¢b phin LILAMA?T trinh Pai héi déng ¢b dong thwimg nién
ndm 2026 phé chuiin. R .

Trén trong kinh trinh./,
/{Waﬂﬁﬁﬁ QUAN TRI
f:;f.;%ﬁ!ﬂﬁ 1 mnﬂh

l:'l" cd PHA
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CONG TY CO PHAN LILAMA 7 Bijc Lip — Tu do — Hanh Phiic

B Néing, ngay 24 thang 04 ndm 2026

DU THAO

THE BIEU QUYET
TAI DAL HOIL DONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN LILAMA 7

= T ARG s R s A
- SHCMNDBKED: oo vreeirensen, - T O
R - 7 - T
- Téng s0 co phiin bitu qUYEE  .eeeevesnees Ci phin T 16 %/vin Didu g ......... %,
- Trong d@ : + 56 cb phin s Wit veesrsseeeren C phin
+ 80 co phin duge uy qu:.'én: ianasdeni O ph an.

NOI DUNG BIEU QUYET

1. Biéu quyét thing qua bdo cho cia Hii dbng quéin trj vé tinh hinh sdn xudt kinh doanh, ddu tr
ném 2025 vii ké boach SXKD, diu tw nim 2026
Péngy | | Khongabngy [ | Khengeoykién [ |
2. Biéu quyét thing qua phé duyét bio cdo Tai chinh di Kiém todn nam 2025:
Dong ¥ D Khing déng ¥ D Khéng c6 ¥ kidn D
3. Bieu quyét thing qua phwong din phin phii loi nhuiin ndm 2025:
Péng ¥ D Khéng déng ¥ |:| Khang ¢ ¥ kién D

4. Bién quyét thing qua bio céo cia Ban kiém soit vé cdng tic quan Iy Céng ty cia HDOT &
Tong giam dic, nim 2025:

Phngy [ | Khongddngy [ | Khongeoykibn [ |
5. Biéu quyét thing qua viée uy quyén ciia Dai hji dbng cb déng cho Hi dbng quén trj lra chon
01 dom theo quy dinh dé Kiém todn bio cio Tai chinh trong nim 2026:
Bﬁng ¥ Khing dong v Khéng e v kién

6. Biéu quyét thing qua bdo cio lwomg Chii tich , lromg TBKS, thii lao cac thinh vién
kiém nhi¢m HDQT, Ban Kiém sodt, The kf HPQT niam 2025 & K¢ hoach nam 2026:

Bong ¥ |:| Khéng déng ¥ |:| Khéng b ¥ kién D
7. Biéu quyét thing qua vige phé duyét sira ddi Didu L cia Cing ty co phin LilamaT nim 2026,

Bng v D Khéng dong ¥ [:| Khéng 6 § kién D

8. Biéu quyet thing qua viée Phwomg dn “Vé vige thing qua w quyén ciia Dai hii déng eé dong cho
Hii dimg qudan trj chap thudgn hgp dang, glao dich wi diégm b, khodin 3 Didu 167 Luit doanh

Péng ¥ D Khong déng ¥ [ ] Khang cé ¥ kién |:|
| B Néng, ngéy ... thang 04 ndm 2026

KY tén xic nhiin
(K v ghi rd ho 18w)

Ghi chii : * NG dumg i quyds Kivdg hap 18 thipe ede trvdng hyp son;
- Khiing dinh diiu lyn chon cic phuomg dn cin cée ndl dung irén.
- Erénh dfiu tir 2 phueng 4t ln trang mi ndi dung
- Ehding ki xéc nhia,
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TONG CONG TY LAP MAY VIET NAM -CTCP

CONG TY CO PHAN LILAMA 7 Piic Lip - Ty do — Hanh Phie

86: ...../LILAMA7/BB-DPHDCBTN/2026 )
B Ndng, ngay 24 thing 04 ndm 2026

DU THAO

BIEN BAN

PAI HQI CO PONG THUONG NIEN NAM 2026

- Hom nay, vao lac 8h 30" ngdy 24 thang 04 ndm 2026.
- Bja chi: Khach san Minh Todn Athena- 162 dudmg 2/9, phuimg Hoa Cudng-Thanh
phis B4 Nang,

- 86 gidy DKKD ciia Céng ty: 0400100986, do S¢ KH-DT TP Pa Ning cip lin 6,
ngay 26/02/2025.

- Céng ty ¢6 phén Lilama 7 t6 chirc Pai hdi cb dong thudng nién nam 2026,
1. THA AN THAM DU

- Hoi dong quan trj Cong ty.

- Céc thanh vién Ban kiém sodt,

- Céc Co dong va dai dién nhom C6 dong theo danh sdch chét ngay 24/03/2026.
II. CHU TOA VA BAN B]E!,] [[ﬂ‘ NH DAL HOI:

Céin cif theo Diéu 1 t6 chire va hoat déng cia Céng ty, thanh phin Chi toa Dai

hoi va Ban diéu hanh gém cdc thanh vién nhu sau:

- Ong: Té Minh Thiy  Cha tich HDQT - Chui tri Pai héi.

-Ong : LéSonHoan  Téng giam déc thanh vién HPOQT - Thanh vién BDH
- Ong: Nguyén Viin Tudn TV HPQT - Thanh vién BBDH
- Ong: Huynh Thanh Tuin TV HPOQT - Thanh vién BDH

111, TINH HOP PHAP, HOP LE CUA DAI HOIL:
Ba: Lé 8§ Hing -Cong b6 bién ban thim tra Cb déng va dai dién Cb déng
tham du Pai hoi:

Téng so co phin cia Cong ty: 5.000.000 cb phan (Ném triéu cé phan).

- Can cif vao bdo cdo thim tra tr cdch C6 déng Idp vao lic 8 gié 30 phit ngay
24 thang 04 nam 2026; Can cir véo Luét doanh nghiép s6: 59/2020/QH14 Quéc hoi
thing qua ngay 17 thiang 06 nam 2020,

- Céin cir Dieu 18 té chirc va hoat déng ciia Céng ty, sb C dong va dai dién
nhom CO dong tham dy 13: ... nguoi (thai diém khai mac Dai hoi), ty 1& cb phén sa
hiru va dai dién ciia cac CH dong tham dyr la: ... %/vén Diéu 1é cia Cong ty, tuong
TIE VT2 vaseerannnnsen co phdn, d6i chiéu khoan 1, Piéu 145 cia Ludt doanh nghiép la
di diéu kién @é tién hanh Dai hdi c6 déng, tit ca cde Co déng va dai dién nhom Cb
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déng c6 mit ngdy hém nay déu d tiéu chudn dé tham dy Dai héi cb déng thirong
nién nim 2026 ciia Céng ty c6 phan Lilama 7.

IV. THU KY DAI HOI:

Héi dong quan tri gi6i thiéu: Ong Nguyén Hoang Dinh & Ong Biii Céng
Thanh lam th ky Bai hoi.

Cée Co déng va dai dién nhom Cb dong biéu quyét véi ti 1é: dat 100 % téng sé
co ddng dur hop dong y Ong Nguyén Hoang Dinh va Ong: Bii Céng Thanh lam thu
ky Dai héi.

V. BAN KIEM PHIEU:
Héi dong quan tri gidi thiu Ban kiém phiéu, gom:

1. Ong : Nguyén Hoang Dinh - Truémg ban.
2. Ong : Bii Cong Thanh - Thanh vién.
3. Ba: - Thanh vién,

- Cace Cb dong va dai dién nhom Cb dong bieu quyét véi ty 16: dat 100 % tong so the
biéu quyét dy hop déng ¥ nhu Héi déng quén trj da giéi thidu.
VL. NOI DUNG DAI HOI CO BPONG THAOQ LUAN VA BIEU QUYET THONG QUA:

1.Bdo cio ciia HDQT vé cac hoat djng vi tinh hinh sin xuft-kinh doanh, du tu
nim 2025 & ké hoach sin xuit-kinh doanh, diu tuw nim 2026:

_ Dai héi nghe Ong: Lé Son Hoan - Téng gidm dbc Céng ty doc béo céo cia Hoi
dong quin trj vé két qua san xudt - kinh doanh, déu tr ndm 2025 & phuong huéng,
nhigém vy ké hoach sin xuiit - kinh doanh, dau tw ndm 2026 voi mét s6 chi tiéu chi
yeu nhur sau.,

I.1. Két qua sin xuit kinh doanh & dau tw nim 2025.

Bon v tinh: trigu ding

L Bonvi | Ké hoach | Thye hién | %TH /KH “%TH
I Nji dung tink 2025 2025 025 | 20252024

| | Doanh thu Tr dong |  30.000 10.032 33.44 23,30
2 | Loi nhudn trude thus Tr diing 0| (32.328) - 15847
3 | Vin didu 18 Trdéng | 50.000 |  50.000 100 100

Ty suwit lgi nhudn/Vén
4 ; % -

didu 1¢ : 1 (6465
5 ;I;]}l'lsuﬁt lgi nhudn/Doanh " ol G224 i
6 | Np ngén sich Tr ding 1.500 1.418 94,53 68
7 | Chia ¢d tirc % 0 0 d -
B | Dautr TSCD & PTTB Tr ding 0 0 - .
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1.2. Ké hoach san xudt, kinh doanh & dau tw ndm 2026
Pom vi tinh: trigu dé:ng

. Don vi Thuye higén Ké hoach | KH 2026/
L Nidung tinh 2025 2026 |TH 2025(%)
1 | Doanh thu Tr dong 10.032 30,000 299,00
2 | Loi nhujin truée thué Tr dong (32.328) - ;
3 | Viin didu 1¢ Tr ding 50,000 50.000 100,00
4 ;1;;* sudt lgi nhudn/Vién diéu % (64.65) _ y
: Er sudt lgi nhun/Doanh o (32224) ] ]
u
6 | Nop ngén sach Tr dong 1.418 1.500 105,70
7 | Chia cb tirc % 0 0 J
§ | Piutu TSCD & PTTB Tr dbng 0 0 :

Chi bpadleu hanh Bai hi Ong: T6 Minh Thiy va Ban diéu hanh d nghe cac Co
déng phit biéu y kién.

Céc C6 dong va dai dién nhém Cé dong da thao luén va néu ra cdc ¥ kién yéu
céu Ban lanh dao didu hinh cén giai trinh lim ré mdt s6 vin dé trong bao cao.

Chil toa diéu hanh Bai hi va cac thanh vién di hé sung, gidi trinh cu the, lam
rd cac van dé Co dong thic mic néu ra trirée Dai hdi dbi vdi ndi dung két qua SXKD
dau tu nim 2025 va ké hoach nam 2026.

Cdc C6 déng va dai dign nhém Cé déng da thao lugn va di dén thong nhat biéu
quyet, theo bién ban kiem phiéu cu the nhur sau:

-6 phidu bidu quyét hi;rp R turong fmg vii tong sb cb phin bign quyét hop 1&:
...chiém t¥ 1¢... ceerees Y0

v.‘:ﬁ phléu ’I:1éu quyét I:]mng pr 1§:.. . tuong l'mg vii tong sb oo phin bidu quyét
khéng hop 1§: . -:rhlémtj.-'lé . %o

T phieu rIr'ﬂﬂg ¥, QROTE WG i i i c6 phan, dat  ........ %
tong 56 ¢6 phan biéu quyét dir hop.

+ pﬁzeu khong e O T T co phan, dat ... ...
%o m.r:g 50 €6 pharr biéu quyét dic hop.

g - PR ph:eu khdng cd Y kién, twomg ung . v enn €O phrf'n, dat

......... % tong so ¢o phdn biéu quyét di hop.
2. Thing qua phé duyét béo cdo tai chinh @3 Kiém todn nim 2025,

Pai héi nghe Ong: Vi Duy Chinh K¢ toan truémg Céng ty trinh bay Béo cdo tai
chinh Céng khai d Kiém todn nim 2025 va t& trinh xin phé duyét Bdo cdo tai chinh
d3 Kiém todn nim 2025,

Béo cdo néu rd cac chi tiéu co ban clia ndm 2025, the hién tinh céng khai, minh bach.
Cde Cé ding va dai dign nhom Co dong dd thao ludn va di dén rhang nhdt bidu
quyét theo bién ban kiém phiéu:
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-56 phiéu biu quj.fet hi;rp | e mﬁng img voi tong si cb phin biéu quyét hop 1&:

...chiém t7 1&... cene V0
—Sﬁ phiéu btéu quyét khc-ng h:;q:r ié twrong lfmg vii tong s ¢b phin bidu quyét
khong hop lé: . . —— chiémt} 1§... . %
i, phwu rinngy rmwg BT o St i cd phﬁn, Jat v %%
ting so6 co phdn biéu quyét du hop.
- R pﬁ:eu khdng dong v, eong tng ..o eeeeevee. ., co phan, dat ...

% tong 56 co phan biéu quyét du hop.

+.. p}::eu khing co ;u kién, twomg g . cerve e €0 phan, dat
......... % mng s6 co phan biéu quyét du hop.

3. Thiing qua phwong én phéin phoi loi nhudin nim 2025,

Pai héi nghe Ong: Vé Duy Chinh Ké todn truémg, trinh bay phuong dn phan
phéi lgi nhudn ndm 2025,

Cdc Co ding va dai a’mn nhdm Cé ding da thao lugn va di dén Ehang nhdt
biéu quyét theo bién ban kiém phiéu:

-8i phmu biéu qu}ret hi;lp |- e A mcmg 1:mg véi téng s6 ¢d phin biéu quyét hgp 1§:
S ...chiém t¥ I¢... R
-84 phn&u hlELI quyét I:hﬁng hop 1§:.. ... lromg (mg voi hfmg 36 ¢b phin bidu quvét
khéng hop 18: . émt;,ue... RO

+ ph:eu r:l'-:‘:?ﬂgy !m‘r:g UHE  vovvviie e veine e, €0 phdn, dat ... %
tong 56 ¢6 phm: biéu quyét du hop.

+ . phreu khing dong ¥, twomg tng ........ccoeeevssur o, cé phan, dat ... ...
% tong 56 co phm: biéu quyét du hop.

+. phzeu khéng cd y kién, tweng img . cewnee €O phan, dat

;‘5 m.r:g 56 co phdn biéu guyét du hop.

4. Thﬁng qua bdo cio ciia Ban Kiém soit vé Béo cdo ti chinh di Kiém toin

nim 2025 vii edng tie quan Iy & diéu hinh cia Hii dong quén tri & Ban Tong
giam doe trong nim 2025:

Dai héi nghe Ong: Pham Viin Tgo Trudng Ban kiém sodt Cong ty trinh bay
béo cdo clia Ban kiém sodt vé viéc thdm tra bdo cdo Tai chinh d3 kiém sodt nim
2025, viée tudn thi Diéu 1¢ va Phdp luit cia Téng giam déc va Ban quén ly, digu
hanh Céng ty trong nim 2025,

Ceic Cé déng va dai di¢n nhém Cé déng da thao lugn va di dén thong nhét biéu
quyét, theo bién ban kiém phiéu:

-86 phiéu bidu quyét hq;rp Ié:.. tucmg 1.'r|1g vii tong sb cb phin bidu quyét hop 16
chiém 1} Ié cisani PO
—SEI- ph1éu b1éu quyét khﬁng h;rp Ié , twong (mg véi tong s6 cd phin bidu quyét
khing hop 1&: .. chu:mtvlf; .
T sueriey - phreu ﬁ'ﬂngy BUOME WHE v e con arnssioninns co phan, dat ......... %
fﬂﬂg 56 o phdn biéu quyét dir hop.
VR pﬁ:ez.r Hmng dong ¥, twong img . ve e ees €O phan, dat ...

%o mﬁg 56 6 i phdn biéu quyer due hop.
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g R pﬁreu khing co y kién, twemg tmg . coevesenee €O phan, dat
......... % tong so co phan biéu quyét dir hop.

5. Thing qua viéc iy quyén ciia PHPCD cho HPQT lya chgn Cong ty Kiém
todan bao ciao Tai chinh ndm 2026.
Dai hoi nghe Ong: Té Minh Thity Chii tich HDQT trinh bay tir trinh ve viéc iy quyén
ctia PHPCP cho HPQT lya chon Céng ty Kiém ton béo cdo Tai chinh nim 2026,
Cée C6 dong va dai di¢n nhom C6 dong da thao lugn va di dén thong nhdt biéu
quyét, theo bién ban kiém phiéu voi:

-56 phiéu biéu qu}et h:;!p Ié:.. n.mrng frng véi tong s6 ¢b phiin bidu quyét hop 1&
— e ':hlcrn t} h: P
-8b phlt'.u biéu qu_w:l id'mng hq:rp Il; h.mng (mg véi tong s0 ¢b phin bidu quyét
khong hop 1é: . ::hm:miyle; v

+ ph:eu é’ﬂﬂgy HEONG UNE v ev v cve v e €O phan, dat ......... %
tong 56 ¢ ph.:m biéu quyét du hop.

+, ph;eu khang dong ¥, tuwong tng .. cvr e eee €O phan, dat ...

% tong 56 ¢o ph:m biéu quyét du hop.

BT phzeu khang co Y kién, tuong tmg . cvve e €O phdn, dat
......... % tong so co phan biéu quyét dir hop.

6. Thong qua viée bio ¢do lwong Chi tich HDQT, luwong Trirdng ban Kiém sodt

v thi lao ¢ic thinh vién kieém nhigm HPQT, BKS, Thur ky HﬂQT nam 2025 va
ké hogach lwomg Chii tich HPQT, lwong Trirdng ban Kiém va thii lao cic thanh
vién kiém nhi¢gm HPQT, BKS, Thur ky HPQT niam 2026.

Bai hii nghe Ong: Nguyén Viin Tuéin - Thanh vién HBQT Céng ty trinh bay
béo céo chi tiét theo ndi dung tor trinh:

Cie (?fi dong va dai dién nhom Cé ding da thao lugn va di dén thong nhdt
biéu quyét, theo bién ban kiém phiéu voi:

-Sé phiéu biéu quvet h-.rp AR O tu'cmg img vdi tong s6 cb phin biéu quyét hop 1¢:
; ...chifm tf 1&... viis oy
—Sﬁ ph1éu b1éu qu;ﬂ:l khung h:;rp Ié ............. tl_mng {mg vi ting s6 b phin bidu quyét
khong hop 1€: . ...chigm t¥ 1&... w90
+ phieu :i-‘ﬂngy ru'mrg WRE  oviernscssens e €0 phan, dat ... ... %
tong so co phan biéu quyét dur hop.
+ p.ﬁreu khing dong ¥, eong tng ... c6 phan, dat ...

Fo mﬂg 56 ¢6 phan biéu quyét dir hop.

Flcorirsmse gh:?u khéng cé  y kién, twong tmg .................. co phdn, dat
. % tong 56 co phan biéu quyeét dy hop.
7. Thiing qua viée “Phé duyét sira doi Diéu Lé ciia Cong tv cé phan Lilama? i ai héi
thiccme nién ndm 2026",
Dai hoi nghe Ong: Nguy&n Vin Tuién - Thanh vién HDQT Céng ty
trinh bay bdo cdo chi tiét theo ndi dung t trinh;
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Cde Cd déng va dai dign nhom Co dong da di dén thong nhdt bidu quyét vé
Théng qua vige sira doi Dieu Lé ciia Cong ty c6 phan Lilama7 tal Dai hii thwdng nién
nam 2026 theo bién ban kiém phiéu vii:

-84 phiéu bidu quyét hop 1¢:............ tuong (mg véi tong s6 ¢d phin bicu quyet hop 1§:
-86 phidu bidu quyét khong hop 1&:............ twong img véi tng sé cb phin bidu quyét
Khong hop 18: ..ooovvieiiiiiiiiinnnsinen oChifm ... e, %
¥ s ph_!féu dONg ¥, THONZ UNZ  vvv v evrveraerrs e ¢6 phdn, dat ... %4
16ng 56 ¢6 phan biéu quyét die hop.
o F e Ehfé’:e‘khﬁngrﬂ'ﬁngﬁl HEONG UNG e v v e e e ©O phAR, e .
% tong sa cd phan biéu gquyet du hop.

TP ﬁf.fliu khéng c6 y kién, twomg Mg ................ co phdn, dat
eeeeen Y6 1OMg 5O €6 phan biéu quyét du hop.

8 .Dai hii ¢4 déng da tién hinh théng qua viée "Ly quyén cia Dai hi ding cd ding
cho Hgi dong qudn tr chdp thudn hop ddng, glao dich tal digm b, Mhodn 3 Digu 167 Lugt
doanh nghigp 2020",

-6 phifu bidu quyét hop lé:............ twong img véi tong s6 cd phin biéu quyét hop 1&:
N . 11111 |2 |- SO

-86 phiéu biéu quyét khong hop 1&:............ twong img véi thng s6 cb phin bifu quyét
KhOng Bop 18: viveaniiievsisivessvavsivin v CHIGM T ... iiviinee %

. pﬂi‘éﬁ r:l'f;ingﬁ, HEONE WHE oo ie e vvmeeeinne r:{:';pha:n, dat ......... S
tang 56 cd phan biéu quyét du hop.
o g phféu_khdﬂg ASng ¥, tromE tng ..o.oe oo ee e c6 phan, dat ...
% tong 56 6 phdn biéu quyét dy hop.
T — phiéu khéng co Y kién, twomg tmg ................... ¢é phdn, dat

corvieon ¥ 100 56 o6 phdn bidu q:giéfr du hop.

VIL. THONG QUA BIEN BAN DAI HOI:
Dai héi nghe Ong Nguyén Hoang Pinh - Pai dién Ban thr ky Pai hoi doc
toan vin Bién hnﬁgli]viﬂ 'qgl.ly}ét. N CEl
. Cég cd dong va dai dién nhom cb déng da bidy quyét vdi sé luong 100% the
E}é}ihqwéé d%ng I;Jfgdat 100 % tdng s6 phiéu giéu quyét T,hgng qua ndi dung biénnb&n
ai hoi.

Dai hoi két thic lic 11 gig 30 phit ciing ngay.
Thr ky Bai hi TM. HOI BONG QUAN TRI

ul;u'lﬂ:l ICH
e
é//;ﬂﬁf‘f R

W (57 cona
5 . ||||.:|- cd PHA 7
i\ "\.‘LIL"&?IL ’_:,.« }y){

o
*-."i"_,.::--_--_" ar
Nguyén Hoang Djnh \%i 1
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TONG CONG TY LAP MAY VIET NAM -CTCP
CONG TY CO PHAN LILAMA 7

S0: ... .LILAMAT/NQ-DHDCDTN/2026

| DUTHAO |

CONG HOA XA HOI CHU NGHIA VIET NAM

bPie Lip - Tw do — Hanh Phic

D Ning, ngay 24 thing 04 ném 2026

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN LILAMA 7

-Cén cir Ludt doanh nghiép 50 59°2020/QH 14 Quﬁc hii thong qua ngay 17 thing
(6 ndm 2020;

-Can cir Piéu 18 t6 chire va hoat dong ciia Cong ty cd ph':in Lilama 7;

-Can cir vdo Bién ban Pai hdi cé déng thubmg nién ndm 2026 sd:
.....LILAMA7/BB-DHDCDTN/2026, ngay 24 thing (4 nim 2026;

QUYET

NGHI

Piéu_1: Thing qua phé duyét két qui sin xudt kinh doanh, diu tw nim 2025 va

phuwong hwéng nhiém vu sin xuéit kinh doanh, diu tw nim 2026 .
a. Két qud sdn xuit kink doanh & diu tw niim 2025,

Brom vj tinh: Triéu déng

. Ké The %TH
T N¢i dung DM | hoach | hién B | oy )
2025 2025 2025
| | Doanh thu Trdbng | 30000 10032 33.44 23,30
2 | Loi nhuin trirde thué Tr dbing 0| (32.328) ; 158,47
3 | Von diéu 1¢ Trdong | 50.000 |  50.000 100 100
Ty sufit lgi nhudn/Vén
4 . 64,65 ]
didu 18 h 0] %0
5 E‘E“ﬁ‘ ipakminidonh | g 0 (322.24) ;
6 | Nop ngiin sach Tr diing 1.500 1.418 04,53 64
7 | Chia cd tirc % 0 0 .
8§ | Diuwr TSCD & PTTB Tr ding 0 0 i i
b. Ké hoach San xuiit, kinh doanh & diu tw ndm 2026
Bom vj IIT.&.' triéu dong
. Ponvi | Thychign | Kéhogch | KH 2026/
L Wyl dung tinh 2025 2026 TH 2025 (%)
I | Doanh thu Tr dong 10.032 30.000 299,00
2 | Loi nhuin trirdc thué Tr dong (32.328) . .
3 | Vbn diéu 18 Tr dong 50.000 50.000 100,00 |
4 | Ty sufit Igi nhudn/Vén didu Yo (64,65) F

Trang 47




1§
Ty suiit lgi nhud
5 m}; suil lgi nhuin/Doanh " (322,24) )
6 | Nip ngin sach Tr dong 1.418 1.500 105,70
7 | Chia cb tirc o 0 0
8 | Diu twr TSCD & PTTB Tr dong 0 0

Diéu 2: Thing qua phé duyét bdo cio Tai chinh d3 Kiém todn nim 2025,

- Tong vin diéu 1¢ : 50.000 trigu déng
- T# 1¢ ¢ tire/ viin didu 1¢ nim 2025 : 0% / nim
- Tong gié tri ¢b tire dy kién phai tra nam 2025 ; 0 trigu dng

- Dy thao phureng dn chia cd tirc nhur sau

Bom vi tinh: VNB

y i o Nii dung Dy kién Ghi chii

| | Tdng lgi nhuan trdc thué 2025 (32.328.969.628)

2 | Chi phi thué TNDN 2025

3 | Lei nhufin sau thué nim 2025 (3=1-2) (32.328.969.628)

4 | Lgi nhugn nim trude chuyén sang 2025 (97.210.830.909)

5 | Tong lgi nhugin chua phan phéi: (5=3+4) (129.539.800.537)

6 | Cdc khoan trir vio Lei nhujin phin phéi

7 | Loi nhudn con lai ding @€ phin phdi (129.539.800.537) |

g | Trich céc quy 0 F

9 | Chia cb tirc 0

Lgi nhufin con lai chuyén sang nim sau
10 | 1 tm7-2.0) (129.539.800.537)

Diéu 4: Thong qua phé duyét bdo cio ciia Ban kiém sodt vé vige thim tra bio cdo Tai
chinh @i kiém toin nim 2025, cong tic quin Iy, difu hanh Céng ty ciia Ban Téng gidm
dbe va HPOQT trong ndm 2025.

Diéu 5: Thing qua phé duyét uy quyén cia Dai hji ddng b déng cho Hoi déng quan tri
hra chon 01 Cing ty kiém toin dwge phép Kifm todn BCTC Tai chinh ciia Cing ty trong
nim 2026 .

- Uy quyén cho Hi ddng quan tri Cong ty ¢ phin Lilama 7 thye hién céc thi tuc d¢é
ky hop dong Kiém todn véi Cong ty kiém toan duge chon phéi nim trong danh sich cong ty
kiém todn duge -:.h.ﬁp thugn thyre hién kiém todn cho don vi niém vét ndm 2026, do Uy ban
chimg khodn Nhi nude cong bd va 1a don vi e6 uy tin, kinh nghiém trong Fnh vie ké toan,
tir vén tai chinh véi chi phi hep 1y, tiét kism.

Trang 48



Diéu 6: Théng qua bio cio tién hrong Cha tjch HPQT, lwong Trwéng ban kiém soat,
thit lao ciia cic thinh vién kiém nhigm HPQT, BKS & thw kv HPQT nim 2025 & Ké
hoach tién lwong Chii tich HDQT, lrong Trwdmg ban kiém sodt, thi lao cde thinh vién
kiém nhigm HBQT, BKS, thr ky HPQT nim 2026.

L.Tha fao caa thanh vién H

HBOT & Trieogng ban Kiém sodt ndm 2025

Ban kiém sodt - Tién liwong cia Cha tich

1.3 Tién lwomg & Thit lao cha Hei dong qudn trj ndm 20235:

L B

Thit lae dwge hwing Tién lirong BOQ
' JdGng/mgwii/thing dbng/nguivi/thing
Tl Thaohphin | " [Kfhopch| Thye | %T
T =
Vi nim |hign nim| H Ké hgiﬁh Thie hién | %TH
2025 1025 KH nam 5 | ndm 2025 | /KH
Chi
I | Chi tjch HRQT tich - - - | 14156100 | 14.156.100( 100
HBOQT
Thanh vién
HPQT kiém TV.HD
3
2| phiém ot 3.307.500 | 2.686.400 | 81,20 -
(03 nguwdi)
A J
1.4 Tién lwong Trieomg BKS va Thiz lao thanh vién BES & thur ky HDOT ndm 2023
Thii lao dwge hwing Tién lwong BQ
; /ddng/nguwii/than dimg/mgwivi/thin
T | Thinh phin Chire g/ng i g : g/mguai/thing
- vi | Ké hogch | Thye hién | %TH | Ké hoach | Thye hign| %TH
nim 2025 | ndm 2025 | /KH | ndm 2025 | ndm 2025 | /KH
Pham Vin Trudm
1 Tao g BKS - 11.025.000 |10.582.529| 96,00
()2 thanh vién | TV.B
BES & 01 KS &
(03 ngurin) QT

Téng tién luvong HDQT & BKS trong nam 2025 1a: 296.863.548 déng/nim

Téng thi: lao HDQT & BKS trong nam 2025 la:

2. Ké hoach tién hwong Chii tich HPQT, lwong Tricdng Ban kiém sodt va thit lao Tong
gidm dic, cde thanhk vién kiém nhigm nim 2026 cu thé:

2.1)Lwong Chit tich Hai déng qudn tri & Trudng ban Kiém sodt nam 2026.

188.129.300 déng/nim

o Luwong Chi tich Héi dong quén tri trong ndm 2026 dé nghi lvong cao nhit
22.200.000 déng/ thang. (Hai mwai hai trigu, hai trim ngan déng/théng)

» Luwong Tricdmg ban kiém sodt trong ndm 2026 dé nghi la:
16.000.000 déng/ thang. (Mudi sdu trigu dong/thing)
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2.2) Mizc thii lao hang théng doi vdi timg chire danh, thinh vién HPQT, thanh vién
BKS v thu ky HPQT dé nghi dugc giir nguyén hé sé da phé duyét tai Pai hoi TN nam 2025
vi dip dung mirc Irong t6i thiéu viing hign hanh niim 2026 theo quy dinh,
- Thanh vién Hji ddng quan trj hé s6 = 0,75 x Mirc lrong téi thidu viing.
= (,75 x 4.730.000
= 3.547.500 déng/nguwdi/thing.
- Thinh vién ctia Ban kiém sodt & Thir kv HDQT hé sé

=0,56 x Mirc lwong t6i thiéu viing.,
=1,56 x 4.730.000

= 2.648.800 ding/ngwii/thang.
2.3)Bang tong hop ké hoach tién lwong vé thit lao H6i déng qudn tri & Ban kiém sodt
dir kién trong ndm 2026,
Hii ding quan tri.
Thi lao dwge hudng i o eR-
/dbng/ngubi/thing Tién lwong BOQ dbong/ngwdi/thing
Thianh | Chire % KH
hé ; 2 %KH
phén YU | Thue hién | Ké hogeh | 2026/ | Thye hién | Ké& heach 2026
niam 2025 | ndm 2026, /TH | nim 2025 | ndm 2026
2025 MH2025
Chal tich
HDQT L - - 14.156.100) 22.200.000| 156,82
Thanh
vién
HBOT ™
kiém i 'T 2.263.800] 3.547.500| 156,70 - . .
nhiém =
(03
nguiri)
Ban kiém sod :
Thi lao dwgee hrdmg 3 Zr
/abng/ngudi/thing Tién lirong BQ dbng/nguwii/thing
Thanh | Chire o KH ——
phiin VW | Thye hign| KE hogeh | 2026/ | Thye hign | Kéhogeh | o 2
nim 2025 | ndm 2026 | /TH | ndm 2025 | nam 2026
TH2025
2025
Trudmg Truwém
BKS o BKS - - 10.582.529| 16.000.000 146,45
02 thanh | TV.BK
vienBKS | S &
203, 2.648.800 ] - i
& 01 thu TK 2.263.800 117,00
kv HBOQT
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HBPQT0 |

3 ngwai) l
-Dur kien tong tien luong Chi tich HDQT & BKS trong nfim 2026 I: 458.400.000 dong/nam.
D kién téng thit lao HPOQT & BKS trong ném 2026 14; 223.066.800 dong/mam.

Diéu 7: Thing qua vigc phé duyét “Sua ddi Didu Lé cia Cong ty cé phén Lilama 7 tai
Dai hit cd déing thwdng nién ndm 2026",

Diéu 8: Thing qua viée phé duyét "Ly Qﬂ}*ﬂt ciia Dai hgi dong cd déng cho Hei dong
quan tri chdp thudn hgp déng, giao dich tai diém b, khodn 3 Diéu 167 Lugt doanh nghiép
2020,

Diéu 9: Piéu khodn thi hinh

Céc thanh vién Hoi dong quén trj, Ban kiém sodt, Ban Tdng gidgm dée, Cd déng cia
Céng ty c0 phan Lilama 7, chju trdch nhiém td chirc thi hanh Nghj quyét nay theo ding quy
dinh cha Phép ludt hién hanh.

Nghj quyét niy ¢ hiéu lyc ké tir ngiy ky./.

TM. HOI DPONG QUAN TRI
coO Y CO PHAN LILAMAT

e
Lo Mg
&
il

Noi nhiin:

- Nine diéu 10,
- Lias HDOT,
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Dije lip - Ty do - Hanh phie

Da Ndng, ngdy 31 thang 03 nam 2026

DU THAO

DU THAO BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 7

Kinh gii: Pai hi dong cb déng Céng ty Cé phin LILAMA 7

Cdn cif Ludt doanh nghiép, cdn ctr chire ning, nhigm vu ctia Ban kidm sodt dinpe quy
dinh trong Bicu Ié clia Céing ty C6 phan LILAMA 7;

Cén ctr Bdo cdo 1ai chinh nam 2025 ciia Céng ty C6 phin LILAMA 7 dd dwge kiém todn
béi Céng ty TNHH Kiém todn AASC.

Mim 2025 Ban kiém soat Céng ty di thire hién m:“mg tée kiém sodt theo quy dinh vé hoat
ding cla Cﬁng ty v xin bido cdo nede Bai hii dng cb ding két qua hoat dfng v cac ndi
dung chil yéu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Hogt djng cia Ban kiém soat nim 2025

Trong ndm 2025, cing vai viée kiém tra, gidgm sét theo pham vi clia minh, Ban kiém
sodt da t6 chire 04 cude hop nhim thye hién cic nhigm vy sau:

- Gidm sat vé tinh hop Iy, trung thyuc va mire d§ can trong viée quén 1y diéu hanh cia

Hai dong quén trj va Ban Téng gidm dbc trong thuc hién nhiém v sdn xudt kinh doanh v diu
tur nam 2023,

- Thiim tra tinh dav d. hop phip vi trung thue cia Bao cdo tai chinh quy, 6 thing va
niim 2025, thim dinh Bdo cdo tai chinh trén co sé Bio cdo Kiém toan doc lap trinh Pai hoi
ding cf déng thudng nién.

- Gidm st vige thye hién cong tic cong bd théng tin theo cic quy dinh cia Lujt chimg
khodn, xem xét tinh minh bach ciia cac théng tin cong bd dé dam bio quyén lgi cho cde cb
dong.

- Tinh hinh chi tra thil thao cho Ban kiém sodt nam 2025.

2. Tién lwong, thi lao ciia Ban kiém sot nim 2025

Mire thi lao danh cho Ban kiém sodt trong nim 2025 nhur sau:

- Tién Iromg, tién

Thii lao dwye hirdng =
TT Thianh phan Chirc vy - | thirdng Binh quiin
ng/ng i BPing/nguii/thing
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Thil lao dwye hudng T'%” Jusg il
T Thanh phin Chire vy thwrdng Binh quiin
Plng/nguwii/thing
Ping/nguwiri/thing
1 | Pham Vin Tao Trudmg BKS 126.990.348 10.582.529
|2 Triin Thi Ngoc Quinh TV. BKS 29.635.200 2.469.600
3 | Trin Anh Ding TV. BKS 20.635.200 2.469.200
| |
1. KET QUA GIAM SAT TiNH HINH THU'C HIEN KE HOACH SXKD VA DAU TU'
NAM 2025
Dam vi tinh: dong
) TH
CHI TIEU Nim 2025 Nam 2024 2025/2024
(o)
1. Doanh thu ban hang & CCDV 10.032.157.749 |  43.031.189.315 23,31
2. Gid von hing ban , 34.321.688.426 |  49.645.815.113 69,13
3. Loi nhudn gdp vé bén hing va
el B %y (24.289.530.677) |  (6.614.625.798) 367,20
4. Doanh thu hoat djng tii chinh 651.900 114.332 570,18
5. Chi phi tai chinh: 7.817.406.580 7.519.907.863 103,96
- Trong 6 lii vay phai tra: 7.817.406.580 7.519.907.863 103,96
6. Chi phi quan Iy doanh nghiép 3.133.996.542 3.608.955.480 86,84
7. Lgi nhufin thuin tir HD SXKD (35.240.281.899) | (17.743.374.809) 198,60
8. Thu nhép khéc 3.233.742.942 4,260,235.527 75,90
9. Chi phi khic 322.430.671 6.916,042.244 4,67
10. Lgi nhuiin khac ) 2911312271 | (2.655.806.717) (109,62)
11. Tong lgi nhugn trrde thue (32.328.969.628) | (20.399.181.526) 158,48
12. Loi nhuin sau thué TNDN (32.328.969.628) | (20.399.181.526) 158.48
13. Lai co ban trén co phicu (6.466) (4.080) 158,48
CAC CHI TIEU TAI CHINH CO BAN;
Pon
- _—
Chi tiéu it | NAm 2025 Niim 2024
Cor ciu tai sin
1 |- Téi sin dai han/Téng tii sin % 30,39 19,06
- Téi san ngén han/ Tong tai sin % 69,61 80,93
Cor clu ngudn vin
, | -Nophai trivTéng ngudn vin % 216,29 140,26
- Nguén vin Chi s hine/Téng ngudn von 8 (116,29) (40,26)
- Nir phéi tr/Ngudn vin chil s& hiru Lén (1,86) (3,48)
Khi niing thanh toin
3 | - Kha nfing thanh toén nhanh Lin 0,16 0,17
- Kha ning thanh toén hién hinh Lin 0,32 0,57
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Ty suit lgi nhuin

o |+ suit lpi nhuiin sau thué/ Thng tai sin binh | % (40,7) (20,97}
{uEn
- Ty sudit g nhugin sau thué/ Téng doanh thu | % (322,25) (47,40)

* Viéc thure hién ké hogch sin xuiit kinh doanh:

Trong néim 2025, hogt déng sin xuat kinh doanh cia Céng ty tiép tuc gip nhiéu kho
khiin. Doanh thu thudn dat 10,03 ty déng, chi dat 25,8% so vai ké hogch ndm va bing 23,31%
so visi thue hién nam 2024, cho thiy doanh thu suy gidm rfit manh, phin 4nh tinh trang thidu
hut hgp dong va quy mé hoat ddng thu hep dang ké so véi nam trude.

Két qué kinh doanh nam 2025 ghi nhén 16 sau thué 32,3 t7 dng, ting manh so véi mirc
16 20,4 ty ddng cha nam 2024, Nguyén nhéin chi yéu xudt phat tir tinh hinh tai chinh mét cin
déi kéo dai, trong dé Céng ty gap nhidu khé khin trong viée thu xép ngudn vin lru ding va
thire hién nghia vy theo cde hop dong vay dén han. Céc khodn vay qué han phét sinh chi phi 1
vay v liii phat 16n da lam gia ting chi phi tai chinh, dnh huwimg nghiém trong dén két qua kinh
doanh trong nfim.

Bén canh d6, Cong ty vin con ton dong khdi lugng 1én céng no va chi phi phit sinh tir
cic ném tnede. Theo quy dinh ké toan, hiing nim Céng ty phai tiép tuc phén bd, xir Iy céc
khoan chi phi dang treo néy vao chi phi sin xudt kinh doanh trong k¥, lam gia tang chi phi va
khién két qua kinh doanh tiép tuc thua 15. Hé qué 14 56 15 10y ké cda Cong ty ting cao, vén chi
sir hiru bj m nghiém trong, ddng thoi kha ning thanh toén ngin han suy giam, din dén nguy
cor miét kha nang thanh todn va inh huéng Ién dén hoat ding sin xudt kinh doanh.  Hé sé no
phi tra trén vén chil sér hitu clia Cong ty tai thid diém 31/12/2025 14 (1,86) lan, vuot t 18
an toan theo quy dinh. Hg st kha ning thanh todn nhanh va hé s6 kha ning thanh todn hién
hinh ciia Céng ty tai théi diém 31/12/2025 lin lwot 13 0,16 lin, va 0,32 lin, déu & mirc rit
thép so vdi ngwémg an toan théng thuimg. Diéu niy cho thiy Coing ty khéng di tai san ngin
han, d3ic biét la tai san ¢o tinh thanh khodn cao, dé dim bio cde nghia vu ng dén han. Kha
ning thanh todn ngin han cia Céng ty gip rii ro nghiém trong va phy thude 1én vao viée co
ciu lai ng hode ngudn hé tro tii chinh tir bén ngoai,

* Viéc thye hign Dy dn din tw nim 2026

Hién tai cong tv khing cé cong viée dé thyre hién ké hoach sin xudt kinh doanh trong
ndm 2026, cong tv dang tin dung ngudn thu tir kho bii.

L KET QUA GIAM SAT BAO CAO TAI CHINH NAM 2025

Cin cir Bao cdo kiém toan sb 250326.007/BCTC. TK2 ngay 25/03/2026 cta Céng ty
TWHH Hing kiém tosn AASC, Béo cfo tai chinh ndm 2025 cia Cong ty duge lip trén co
si¥ tudn thi Chudn mue ké toan Viét Nam, Ché dd ké todn doanh nghiép hién hanh va cac
quy dinh phap 1y c6 lién guan. Béo cio tai chinh di duge Cong ty TNHH Hing Kiém toan
AASC kiém todn va dua ra ¥ kién kiém todn ngoai trir, ddng thdri ¢6 ndi dung nhin manh vé
yeu to kKhong chic chan trong yéu lién quan dén kha ning hoat ding lién tuc cia Cong ty.

Ban Kiém sodt di xem xét Bao cdo tai chinh nam 2025 clng véi Bao cdo kiém todn
dde 1gp vi cac thuyét minh lién quan, nhin thiy ring Béo cdo kiém toén dic lap da dua ra
nhiéu v kién ngoai trir lién quan dén hang tén kho, cic khoan cong ng, chi phi tré trude dai
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han va mdt s6 khoin myc chua thu thip duge diy di bing chimg kiém todn, trong dé co
nhitng van dé da ton tai tir cdc nim trude nhing chira duge khic phyc triét dé, Tinh hinh tai
chinh vil két qué sdn xudt kinh doanh cia Cong ty trong nim chara co sir cai thign, tiép tue
thua 15, mét cin ddi tai chinh nghiém trong va tiém &n i ro Iém vé kha nang thanh toan

ciing nhu hoat ddng lién tuc.

Nhimg ¥ kién ngoai trir ndy cho thiy chét lrong thong tin tdi chinh va edng tc quan
I, xit Iy cong ng ciia Cong ty con nhidu han ché, tiém én rii ro phét sinh diéu chinh trong

}féu trong cac ky sau.

Ban Kiém sodt kién nghi Hi ddng quin tri va Ban diéu hinh cdn sém c6 cic gidi
phép quyét liét trong viée xir I¥ cong ne thn dong, téi co cdu tai chinh, kiém sodt chi phi va
cdi thién hidu qué hogt déng san xudt kinh doanh, nhim gidm thiéu rii ro va timg bude dn
dinh tinh hinh tai chinh ciia Cong ty trong thii gian ton.

1. Tinh hinh tai chinh ciia Céng ty thisi diém 31/12/2025:
Bing cin ddi ké todn:

B vi tinh: dong

S ligu tai S6 ligu tai Ting, giam
HpLauNG 31/12/2025 31/12/2024 (2025-2024)
I. TAI SAN NGAN HAN 42.799.331.766 | 78.728.241.502 | (35.928.909.736)
1. Tién va cde khodn trong
duong iiba 976.398.457 |  2.654.285.591 | (1.677.887.134)

2, Phai thu ngiin han

20.029.111.809

21.830.664.717

(1.801.552.908)

Trong do: - Ny phai thu khich
hang

12.753.989.590

14.079.137.036

(1.323.147.446)

- Dy phéng no phai thu khé
dii

(2.269.322.463)

(2.269.322.463)

0

3. Hang thn kho

21.483.633.591

24.243.291.194

(32.759.657.603)

4. Tai san ngin han khic

II. TAI SAN DAI HAN 18.681.748.729 | 18.546.216.073 135.532.656
. Céc khoan phai thu dai han
2. Tii sin cb dinh T277.235.361 7.920.663.403 (643 428.042)
- Tai sén cb dinh hiru hinh 1.621.057.526 |  2.264.485.568 |  (643.428.042)
+ Nguyén gia 69.807.131.385 | T8.542.213.849 | (B.735.082.464)
+ Gid trj hao mon liy ké | (68.186.073.859) | (76.277.728.281) | 8.091.654.422
- Ti sdn ¢b dinh v hinh 5.656.177.835 5.656.177.835 0
+ Nguyén gia 5.906.177.835 5.906.177.835 0
+ (id tr hao mon 1y ké (250.000.000) (250.000.000) ()
6. Tai san dai han khic 11.404.513.368 | 10.625.552.670 778.960.698
L. TONG CONG TAI SAN | 61.481.080.495 | 97.274.457.575 | (35.793.377.080)
IV. NOg PHAI TRA 132.979.617.882 | 136.444.025.334 | (3.464.407.452)
I. N ngéin han 132.979.617.882 | 136.444.025.334 | (3.464.407.452)
2. No dai han
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Sii ligu tai Si lidu tai Tiing, gidim

NOIDUNG 31/12/2025 31/12/2024 (2025-2024)
V. VON CHU SO HT'U (71.498.537.387) | (39.169.567.759) | (32.328.969.628)
1. Vén chii si hiru (71.498.537.387) | (39.169.567.759) | (32.328.969.628)

- A - & &
;ﬁ:““ dau tu cla chd $&1 5 100 600,000 | 50.000.000.000 0
- Thiing du vén ¢ phiéin 5.243.508.000 |  5.243.508.000 0
- Quy déu tr phat trién 2.531.413.722 | 2.531413.722 0
- Vién khée ciia chi s& hiru 266.341.428 266,341,428 0
- Lo nhuin chura phan phéi | (129.539.800.537) | (97.210.830.909) | (32.328.969.628)
- LN chua phan phoi luy ke | o 516 830,000 | (76.811.649.383) | (20.399.181.526)
cac nim tnroc _

VL TONG CONG NGUON | ¢\ o) 080,495 | 97.274.457.575 (35.793.377.080)

VON

Qua xem xét bdo cao tai chinh va tinh hinh thue hién ndm 2025, Ban kiém sodt ¢o

nhin xét mot s6 viin dé sau:
* Tink hinh tai sdn:

- Thng chng tii san clha Cong ty tai ngay 31/12/2025 14 61,48 tv ddng, giam ding ké
so voi diu nam, phan dnh xu hwéng thu hep quy mé hoat ding va suy giam ngudn luc tai
chinh. Trong co ciu tai san, tai san ngan han chiém t¥ trong chil véu, tuy nhién gid i tai
sén ngin han thip hon rét nhiéu so véi téng ng phii tri, cho thiy kha ning bio dim nghia
vyl tii chinh trong ngin han cia Cong ty & mire rt thip.

- Hang ton kho tai thér diém cudi ndm la 21,78 ty ddng, trong do chi phi sn xudt
kinh doanh d& dang chiém 20,03 ty déng, chiém ty trong rfit cao trong téng gi tri tdn kho.
Diéu niy phén dnh cc cong trinh, dy 4n kéo dii qua nhiéu nim, hiéu qué thi cng han ché,
lién dd quyét todn chém, lam giam kha nang quay vong von vi gia ting rii ro v chi phi.

- Tai san dai han tai ngay 31/12/2025 dat 18,68 t dbng, chiém ty trong nhé trong
tong tai san. Co céu tai san dai han chi yéu bao gdm thi sin cf dinh va chi phi tra trude dai
han.

* Tinh hink ng phii trd vd nguin von:

- Thng ngudn vén cia Cong tv tai ngay 31/12/2025 12 61,48 t7 déng, trong dd nguon
vin chd s& hitu bj 4m 71,50 t¥ déng. Nguyén nhin chi véu 1a do Cong ty thua 15 kéo dai
nhiéu ndm, din dén 15 iy ké tai thai diém cudi ndm lén tdi 129,54 tf ddng, virot xa vén
dicu 18,

- Ng phai tra cia Cong ty tai thoi diém 31/12/2025 & (132.9) t¥ ding, chiém 216,3%
trén téng ngurim vin, trong dd hoan toan Ia ng ngﬁn han, cdc khoan ng phai tra ngfi.n han cua
Céng ty di virgt thi san ngdn han 14 90,17 1y dong, ddng thii 16 luy ké vuot qua vin didu 18
7953 ty dérng, co ciu ngudn von cia Cong ty chil yéu 13 ng phai tra, mét pha"m nguvén nhan
do doanh thu thyre hién cta Cong ty trong nhimg nim gin ddy thép, loi nhudn giam, chi phi
ting va nhidu khoan ng phai thu khé doi chua thu héi dwge, mét cin dbi ngudn von, din dén
dong tién bj tham hyt, dp lre thu xép ngudn vin trd no thanh todn, duy tri san xudt kinh
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doanh cia Cong ty ting cao. Ngodi ra Cong ty con cb cdc khodn ng ngin han khac nh:
Phai tra ngudn lao dong 499 trigu dﬁng, ng ngan sach nha nwdée 162,3 trigu d;ﬁng vi cac
khodn phai trd khae 20 t¥ déng, trong d6 ng BHXH l1a 4,23 t¥ dong, bao gdm ny gic 52
triéu dong va |4i cham nip 4,17 ty déng,

IV. BAO CAO DANH GIA VIEC QUAN LY DPIEU HANH CUA HOI BONG
QUAN TRI, BAN TONG GIAM bOC.

1. Gidm st d6i véi Thanh vién Hji déng quan tri, Ban Téng gidm dic
a) P6i vii Hi dong quan trj

- Trong nam 2025 Hoi dong quan trj da chi dao va t6 chire thanh cong Dgi hii dong cb
déng thuimg nién nam 2025 vio ngay 25/03/2025, viée tb chire Pai héi tudn thi theo quy
dinh cu phép ludt vi Diéu 1 cong ty.

- Trong nim 2025 Hai dong quén trj Cong ty di td chire cde cudc hop dinh kv dé chi
dao kip théni tinh hinh hoat déng cia Cong ty, thye hign chire niing va nhiém vy cta minh
trong cOng tic quan IV doanh nghiép theo quy dinh tai Diéu 1& Cong ty vi cie Nghi quyét
ciia Pgi hoi dong cb déng.

- Héi dbng quan tri thuéng xuyeén chi dao, dén dic va hd trg Ban Ting gidm dic diéu
hanh hoat déng sin xudt kinh doanh, tuy nhién nim 2025 Cong ty di khong hoan thinh ké
hoach SXKD da duge Dai hoi dong cb dong giao.

- Chi dao Céng ty thue hién, lia chon va kv hop déng véi don vi kiém toan béo cdo tai
chinh nim 2025 la Céng ty TNHH Hang kiém toan AASC.

- Chi dpo céng bé théng tin theo Ludt Chimg khoan kip théd va diy di, cong bd ding
tai bdo cdo tai chinh va cdc ndi dung lién quan dén tinh hinh tai chinh doanh nghigp theo
diing quy dinh hién hanh.

b) Poi véri Ban Ting gidm doc

- Ban Téng gidm dbc da thye hién ding chirc ning, nhiém vy va cde quy dinh hién
hanh ciia Phap ludt, Diéu 1& cong ty, cic Nghj quyét, quyét dinh ctia Dai héi ddng cb dong
va HROQT Cong ty.

- Chi dao va trire tiép gidgm sdt lién tuc cac hoat dong san xuit kinh doanh cia cong ty,
chi dao céc phong ban chire nang thue hién cong tic to chire thi cong & cic cong trinh, chi
dao thire hién diéu hanh eéng tic hach toan ké todn va céc hoat déng quan 1y khic cia Cong
ty theo ding quy dinh,

Ban kim soat nhit tri véi cc dénh gid cia Hai ddng quan tri trong bio cdo ciing tic
quén 19, diéu hanh Céng ty ndm 2025,

2. Bdo céo hoat djng danh gia sy phoi hop hoat djng giira Ban kiém soat véi Hgi
déng quin tri, Tong giam dic diéu hanh va cb dong trong nim 2025.

- Nam 2025, Ban kiém sodt thue hién nhiém vu thay mit ¢d déng dé kiém sodt moi
hoat déng SXKD, quin trj vi diéu hanh cia Cong ty theo ding quy djnh. Ban kiém sodt
Cang tv da tham gia trong mét s6 phién hop cia HPQT, cde cude hop giao ban thing cia
Cong ty, déng gop v kién theo diing chire niing vA quyén han cia Ban kiém sodt,

Trang 57

e T T ke




- Trong nim Ban kiém sodt di t5 chire 4 eude hop dinh ki clia Ban kiém sodt l’é{l‘l:l.l-l.'-i'li
moi quy dé ting két hoat dong cdc quy cia Ban kiém sodt, phin cong nhiém vy cu thé cho
cdc thanh vién Ban kim sodt trong cdng téc kidm tra tinh hinh sin xuiit kinh doanh cia
Cong ty.

- Ban kiém sodt di nhin dwoe dy di cie Nghj quyét, quyét dinh cia Hji dong quan
tri, cAc tai liéu vé tinh hinh hoat dimg, tai chinh cia Cong ty.

- Hoi déng quén trj va Ban Tong gidm dbc Céng tv 48 phdi hgp va tao didu kién cho
Ban kiém soét hoat ddng hiéu qua.

- Cac thong tin co ban vé tinh hinh hoat déng, tinh hinh tai chinh cia Céng tv déu
duge ding tai cong khai trén website cia Cong ty.

- Trong ndm 2025 Ban kiém sodt khong nhin diree v kidn ndo cla che eb dong vé cie
viin dé ¢o lién quan dén viée difu hanh hoat déng sin xudt kinh doanh cia Linh dpo Téng
cong ty.

V. KIEN NGH] CUA BAN KIEM SOAT

- Hién tai Cong ty khéng c6 viéc lim din dén tinh trang nguini lao déng bo viée vi vy
Céng ty cin phai tim kiém viée lam dé duy tri hoat ddng san xudt kinh doanh ciia cong ty,
trén co sé d6 dam bdo nhu ciu cude sdng cho ngudd lao djng, dbng thid theo dai chit ché
tinh hinh huy djng vion sao cho viée sir dyng von ding mye dich va higu qua, tip trung don
ddc thu héi ng, cin di dong tién dé tra ng vay, trd luong cho ngudi lao ding, t6 chire cf
dodn, ndp thué vé thanh todn bao hiém..., trinh gia ting cdc khodn chi phi bj phat, 14
ndp, anh hréng dén két qua SXKD ciia Cong ty cling nhur ddm béo cdc quyén loi cho
lao dong.
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nhim dé duy 11 hoat dbng sin xuit kinh doanh cla cong ty.

- Kip thiri ciip nhit cdc vin ban phap ludt mdi vé Chinh séch thué, tai chinh, diu wr va
cic viin ban co lién quan dén viée cong bd thong tin trén thi trwdmg chimg khodn dé hoat
ding cia Cong ty tudn thi theo ding quy dinh cia phip ludt.

- Tang cudmg céng tic kiém sodt, kién todn bi mdy quin 1y phong ban chire niing, dom
vi true thude, tiét kiém gidgm chi phi quéan 1y va céc chi phi trong sén xuit nhim ting hiéu
qua san xuiit cho cong ty.

- Péi vai ¥ kifn ngoai trir va vin d& nhin manh trong Bao céo kifm todn déc lp, dé
nghi HBQT va Ban Tong gidm dbe chi dao cdc bd phin lién quan trién khai thyre hién cde
ngi dung da néu, ra sodt toan dién cic khodn muc con ton tai nhiéu ndm nhu chi phi san
xudt kinh doanh dér dang, cdc khodn phai thu, phai tra, chi phi trd trude dai han va céc
khodn chi phi khée, nhiim dénh gid déy da tinh chinh xéc, hop 1y va kha ning thu hbi hofic
xir Iy dé xir 1y dirt diém cée ton dong néu trén, han ché tinh trang céc vin dé kiém todn tiep
tuc lap lai qua nhiéu nfim tai chinh.

VI. KE HOACH HOAT DONG NAM 2026 CUA BAN KIEM SOAT.
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Ban kiém sodt tiép tuc thye hién cong tic kiém tra, giam sat theo chirc niing, nhiém vu
quy dinh tai Ludt doanh nghiép va Piéu I& ciia Cong ty cy thé nhu sau:

- Quy [/2026: Kiém tra gidm sat viéc xdy dyng ban hinh cdc quy ché, quy dinh ndi b
ciia Céng ty; Viée tudin thi Diéu 1, cdc quy ché, quy dinh cia Céng ty. Thye hign cing tic
héo cio hoat déng ciia Ban kiém soat thong qua tai Pai hoi dong ¢b dong thuimg nién.

- Quy 11/2026: Kiém tra, kiém sodt lién quan dén cdc mdt hogt ddng cia Cong ty, gidm
sét tinh hinh thue hién Nghi quyét PHPCD cia Céng ty nim 2026, xem xét Bdo cdo tai
chinh quy I ndm 2026.

- Quy TI1/2026: Kiém tra, kiém soit lién quan dén céc mat hoat déng ciia Cong ty,
gidm sit HDQT, Ban Tong gidm déc vé thye hién Nghj quyét Pai hi dong ¢d déng nim
2026 vi cic Nghj quyét duge HPQT ban hanh; gidm st vide xdy dymg ké hoach sin xuit
kinh doanh, dinh gid mic 45 hodn thinh k& hoach SXKD, tinh hinh thye hién nghia vu
ngin sich nha nude vé thué, bio hiém cho ngudi lao djng, thu nhip cia cén b nhin vién
Cong tv; kiém tra, xem xét bdo cdo tai chinh sodt xét giira nién d§ 6 thang déu nim 2026,

Quy [V/2026 va két thic nim tai chinh nim 2026: Xem xét bdo céo tii chinh quy 3
nim 2026; Téng hop két qua gidm sat, dédnh gid tit ci cic hoat déng thude chirc ning,
nhiém vu clia Ban kiém sodt; thire hién viée 13p Bdo cdo hoat déng ciia kifm sodt vién nim
2026.

Trong nam 2025, Ban kiém soat thire hién theo diing chire nang nhiém vy do Dai Hoi
dfing cb déng giao. Ban kiém soat xin trin trong bdo cdo tinh hinh vi két qué hoat ddng =
nfim 2025 trinh Dai hdi déng ¢4 dong \\\
Kinh & nghi Dai hoi dbng cb dong théng qua. ¢ )=

. N I|
Cudi cing, thay miit Ban kiém sodt, kinh chic quy vi dai biéu, quy cb ding sire Iv:hﬁe,;f
hanh phiic va thanh dat trong cuge song. Chiic Pai hoi thanh cong rye riy, 2

Noi nhin: THM. BAN KIEM SOAT
- Dot i ddng od Sang; .
- T&xmﬁcmu ﬁ
- Ddic think vide BES
- Lo BES.
Pham Viin Tao
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