CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Try s chinh: 262L L& Vin S§, Phudng Nhiéu Loc, TP. H6 Chi Minh

Gidy CNDPKDN s6: 0300483319

bién thoai: (028) 3865 1909 Email: tche@codupha.com.vn Website: https://codupha.com.vn/

THU MOI
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2026

INVITATION LETTER
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Cin cir Diéu 18 td chirc va hoat dong ctia Cong ty Cé phin Duge phdm Trung wong Codupha, Hdi ddng
quan tri Cong ty tran trong kinh moi Quy cb dong tham du Pai hoi ddng cb dong thuong nién nam 2026
nhu sau:

Pursuant to the Charter of Organization and Operation of Codupha Central Pharmaceutical Joint Stock
{ Company, the Board of Directors of the Company respectfully invites shareholders to attend the Annual
General Meeting of Shareholders in 2026 as follows:

1. Thoi gian t6 chirc: 08 giv 30 phit, Thit tw, ngay 22 théng 04 nim 2026
Time: 08:30 A.M., Wednesday, April 22", 2026

2. Dia diém td chire: Lau 6, 262L L& Vin Sy, Phuong Nhiéu Lc, TP. Hb Chi Minh
Venue: 6" Floor, 262L Le Van Sy, Nhieu Loc Ward, Ho Chi Minh City

Cé dong c6 quyén du hop DPHDCD thuong nién theo Danh sich C6 dong chét dén hét nga ﬁ
20/03/2026 do Tdng cong ty Luu ky va Bu trir chimg khodn Viét Nam cung cép. b
The Shareholders, whose name appears in the List of Shareholders as of the record date of March
20™, 2026 issued by the Vietnam Securities Depository and Clearing Corporation, shall be entitled
to attend the Annual General Meeting.

i
3. Doi twong tham du/ Participants: 8

4. Noi dung dai hoi/ Contents of the Meeting:
Tai liéu hop PHDPCD thudng nién ndm 2026 dugc Cong ty dang tai, cdp nhat (néu c6) tai website:
https:/codupha.com.vn/ tir ngay 01/04/2026 va giri ban in &én Quy C6 dong khi tham du Dai héi. |
The documents of the Annual General Meeting of Shareholders in 2026 are posted and updated (if
any) by the Company at the websile: hitps.//codupha.com.vn/ from April 01, 2026 and sent in print
to shareholders when attending the Meeting.

5. Ding ky duw hop/ Register for the meeting:
Pé chuén bi co s& vat chat don tiép Quy ¢b dong, Quy Cé ddng vui long déng ky tham du dai hoi
tai Cong ty C6 phin Dugc phém Trung wong Codupha hodc guri Gidy dang ky du hop vé Cong ty
trude ngay 17/04/2026.
In order to prepare facilities to welcome shareholders, Shareholders are kindly requested to register
10 attend the general meeting at Codupha Central Pharmaceutical Joint Stock Company or send the

registration form to the Company before April 17", 2026.

6. Uy quyén tham dw dai hdi/ Authorization to attend the Meeting:
Néu Quy Cb dong ity quyén cho ngudi khac tham dy Pai hdi, Quy Cb déng vui long dién vao méu
Giy ty quyén va gui Gidy uy quyén di ky vé Cong ty truéc ngay 17/04/2026 hodc xuét trinh khi
Ngudi nhén ty quyén dén du Pai hdi.

If you authorize someone else to attend the General Meeting on your behalf, please fill in the Power
of Attorney form and send the signed Power of Attorney to the Company before April 17", 2026 or
present it when the Authorized Person attends the General Meeting.
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7. Dia chi giri viin ban va lién hé hd trg/Address to send the text and contact support:
Cong ty C6 phin Dwge phim Trung wong Codupha
Codupha Central Pharmaceutical Joint Stock Company
- Dia chi: 262L Lé Vin S§, Phuong Nhiéu Loc, TP. H6 Chi Minh
Address: 262L Le Van Sy, Nhieu Loc Ward, Ho Chi Minh City
- Dién thoai: (028) 3865 1909 — Email: phapche@codupha.com.vn
Telephone: (028) 3865 1909 — Email: phapche@codupha.com.vn
- Lién hé: Ong H) Ngoc Liém — B phan Phap ché — SDT: 0358261149
Contact: Mr. Ho Ngoc Liem — Legal Department — Phone: +84 358261149
8. C6 dong hodc ngwdi nhin iy quyén dén dy Dai hji vui 1ong mang theo cic gidy to sau:

Shareholders or authorized persons to attend the Meeting please bring the following documents:
- Thu mdi hop va Gidy Gy quyén (néu c6);
Invitation letter and Power of Attorney (if any);

- Thé CCCD/H$ chiéu ddi véi cb dong la ca nhan/ngudi dai dién ciia t6 chire/ngudi dai dién theo
Uy quyén va ban sao hop 1€ Giay CNDKDN/Giay CNDKHD 4d6i t6 chirc.

ID card/Passport for shareholders who are individuals, representatives of organizations, or
authorized representatives of organizations and a valid copy of the business registration
certificate/operation registration certificate for the organization.

Rét han hanh duge dén tiép Quy Cd dong tai Pai hoi ddng cb dong thuomg nién ndm 2026.

We are honored to welcome you to the Annual General Meeting of Shareholders in 2026.
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Néi dung dich sang tiéng Anh chi sir dung cho muc dich théng tin va khéng dung thay 'thé cho ndi dung tiéng Viét. Trong
truong hop c6 sy miu thuén giira ngi dung tiéng Viét va ndi dung tiéng Anh, ndi dung tiéng Viét s& dugc uu tién 4p dung.
The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.
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N§i dung iy quyen.

Bén nhén uy quyén duoc dai dién cho Bén uy quyén thyuc hién viéc tham du, biéu quyét toan bd céc van dé
va thuc hién céac quyén khéc cua Cb dong tai cudc hop PHDCD thudng nién nim 2026 cua Cong ty Cb
phin Dugc phdm Trung wong Codupha td chirc ngay 22 thang 04 ndm 2026.
Bén 1y quyén hoan toan chiju trach nhiém vé viéc iy quyén nay va cam két tuan thi nghiém chinh c4c quy
dinh hién hanh ctia phép luat va Diéu 1& Cong ty.
Gidy tly quyén nay c6 hiéu luc k& tir ngay ky dén hét ngay 22/04/2026.
- Viéc thuec hién 1y quyén phdi tudn thii theo cdc quy dinh lién quan cia phdp ludt, Piéu Ié Cong ty.
- Nguoi nhdn 1ty quyén phdi mang theo CCCD/H{ chiéu va gidy 1y quyén khi tham du Dai hoi.
- Gidy 1y quyén nay chi cé gid tri khi la gidy 1y quyén cé chit ky séng cia hai bén, ddi véi té chikc thi cdn
¢6 thém ddu ciia 16 chite.
.................. , NAY ........ thang .........ndm 2026
BEN NHAN UY QUYEN CO PONG/BEN UY QUYEN
(Ky va ghi rd ho tén, dong ddu) (Ky va ghi rd ho tén, déng ddu)
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co PHAN \"
TING G STRATION FORM/ POWER OF ATTORNEY TO ATTEND

\\ ,}\ {EHE"‘AN U’ L GENERAL MEETING OF SHAREHOLDERS IN 2026
To- CQDTIEﬁ/ CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY

Shareholder Name:
ID Card/Passport/ Business Registration Certificate/ Business Operation Certificate No.:
place of issue dated of issue ........./cccevei/ v

W3 L 1= U OF SV RN Y0 N SIS NP UM DSRTRE S~ RO TNt fo
PHOBIEY ,..ooccsissiansssiss issmasssoss isi s saei Hosss hRaLs o sHu RS ES NEs S A SR S5 S N VSOV s T SUE A SRS o v e sm s Sk on R
Legal Representative (for 07gaRiZALIONS): .........cccvciimcssniissninseissssssssssnsissssssssssssnssssssistssssssssisssssssssesesnss
Total number of shares owned: .............cccoiiiiininennnnnn shares.
(Shareholders select one of the two items below, tick the appropriate box)
1. REGISTRATION FOR THE MEETING 0O

2. AUTHORIZATION O
| Authorized PEESOIL: .....cocrossesisessesisnssasassessonsassissasisssssassssssss vesnsssoasnssesssss s5asssessiss soasnsssassvestansressvnsasosns ssavansasans
ID Card/Passport/ Business Registration Certificate/ Business Operation Certificate No.:
place of issue dated iS5U8 sususss el
e 13- S —

Legal representative (for 0rganizations): .......eeeussieressseiseseisinsssssisesss s
Number of Authorized shares:..........ceccovruerenene shares.

Authorization contents:

The Authorized Party is authorized to represent the Authorizing Party to attend, vote on all matters, and
exercise other shareholder rights at the Annual General Meeting of Shareholders in 2026 of Codupha
Central Pharmaceutical Joint Stock Company held on April 22™, 2026.

The Authorized Party is fully responsible for this authorization and commits to strictly comply with the
current provisions of the law and the Company's Charter.

This Power of Attorney shall be effective from the date of signing until April 22, 2026.

Note:
- The implementation of authorization must comply with relevant provisions of law and the Company's

Charter.
- The authorized person must bring their ID card/Passport and this power of attorney when attending the

General Meeting.
- This power of attorney is only valid if it bears the live signatures of both parties. For organizations, the

seal of the organization is also required.

AUTHORIZED PARTY SHAREHOLDER/AUTHORIZING PARTY
(Sign, print full name, and affix seal) (Sign, print full name, and affix seal)




CONG TY CO PHAN DUGC PHAM TRUNG UONG CODUPHA
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
TN CO GONE: ..o e e e ee e en e,
D )T 1 ¢1 ) H SRR
S6 luong c6 phan s¢ hitu: ~ ceeeevvnennn. ¢d phan
S6 luong c6 phan nhan Gy qUyen:  ...eeeeeee... o phan
Téng so lwgng phiéu biéu quyét: ............. phiéu biéu quyét

(Quy Co déng danh dau vao 6 Y kién lya chon theo timg Néi dung biéu quyét)

NOI DUNG T‘{m ,th)l‘lg Kl,lﬁl?’(g co
) thanh tan thanh y kién
Noi dung 01: Bdo cido so O01/BC-DHDPCD.2026 ngay
.../...12026 vé& két qua hoat dong ctia Hoi dong quan tri nam
2025, nhiém ky 2021-2026 va phuong hudng nam 2026, nhi¢m
ky 2026-2031

Noi dung 02: Béo cao s6 02/BC-DHDCD.2026 ngay
.../.../2026 vé két qua hoat dong kinh doanh nim 2025, tong két
giai doan 2021 — 2025 va phuong hudng ndm 2026 va giai doan
2026 - 2030

Noi dung 03: Bio cdo s6 03/BC-DPHDPCD.2026 ngiy
]..12026 vé téng két hoat dong ctia Ban Kiém soat nam 2025,
nhiém ky 2021-2026 va phuong huéng, dinh huéng chién lugc
nhiém ky 2026-2031

Noi dung 04: To trinh so Ol/TTr-DHDCD.2026 ngay
...l.../2026 vé viéc Thong qua Bao cdo tai chinh di kiém toan
nam 2025 ctiia Cong ty

Noi dung 05: To trinh so 02/TTr-DHDCD.2025 ngay
.../.../2026 v& Phan phbi lgi nhuan nim 2025

Noi dung 06: To trinh so 03/TTr-DHDCD.2026 ngay
.../.../2026 v& K& hoach san xuét kinh doanh nim 2026

Noi dung 07: To trinh so 04/TTr-DHDCD.2026 ngay
.../.../2026 vé& Tién luong, thu lao Hoi dong quan tri va Ban
Kiém soat

Noi dung 08: To trinh so 05/TTr-DHDCD.2026 ngay
.../...J2026 vé viéc Lya chon cong ty kiém toan nam 2026

Noi dung 09: To trinh so 06/TTr-DHDPCD.2026 ngay
.../...12026 vé viéc thay doi nganh nghé kinh doanh ctia Cong ty
Noi dung 10: To trinh s6 07/TTr-DHDCD.2026 ngay
-.o]...12026 vé& viée sira d6i, bd sung Diéu 1¢ Cong ty, Quy ché
ndi bd vé quan tri Cong ty, Quy ché hoat dong ciia Hoi dong
quan tri Cong ty.

Huéng din:

C6 dong danh dau chon X hodc V' vao 1 e e e e, NGAY thang... ... nam 2026
trong 3 6: Tan thanh/ Khong tan thanh/ CO PONG/NGUOI PAI DIEN
Khéng c6 y kién dbi v6i timg nodi dung (Ky va ghi ro ho tén)

biéu quyét.



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

VOTING PAPER
ShareNOlAEr INAINC: ... ..uvvviiiie et e et ettt e e e e e ettt e e e e e e e e et aaaeeaeeeeeeetanaeeeeeeeeennns
AQAIESS ettt e e e e e e e e e e e e e e e e e e e et ntan—————————
Number of shares owned: ~ ..ceeeeeens shares
Number of authorized shares: ............. shares
Total number of votes: ... votes

(Shareholders tick the box of voting opinions according to each voting content)

CONTENT Agree Disagree No

Comment

Content 01: Report No. 01/BC- PHDPCD.2026 dated ......2026 on the

activities of the Board of Directors for the year 2025 and summary of

the second term (2021 — 2026) and orientations for the year 2026 and

the 2026 — 2031 term

Content 02: Report No. 02/BC- PHDPCD.2026 dated ...... 2026 on

business performance results for the year 2025, summary of the 2021—

2025 period, and orientations for the year 2026 and the 2026-2030

period

Content 03: Report No. 03/BC- PHDPCD.2026 dated ......2026 on the

Summary of the Supervisory Board's activities for the year 2025 and

the 2021-2026 term and strategic directions and orientations for the

20262031 term

Content 04: Proposal No. 01/TTr- PHDPCD.2026 dated ......2026 on

the Approval of the Company's Audited Financial Statements for the

year 2025

Content 05: Proposal No. 02/TTr- PHPCD.2026 dated ......2026 on

the Profit Distribution for the year 2025

Content 06: Proposal No. 03/TTr- PHPCD.2026 dated ......2026 on

the Production and Business Plan for the year 2026

Content 07: Proposal No. 04/TTr- PHPCD.2026 dated ......2026 on

Salaries and Remuneration for the Board of Directors and the

Supervisory Board

Content 08: Proposal No. 05/TTr- PHDPCD.2026 dated ......2026 on

the selection of the Auditing Firm for 2026

Content 09: Proposal No. 06/TTr- PHDPCD.2026 dated ......2026 on

the amendment of the Company's Business Lines

Content 10: Proposal No. 07/TTr- PHDPCD.2026 dated ......2026 on

the Amendment and Supplementation of the Company's Charter,

Internal Corporate Governance Regulations, and Operating

Regulations of the Company's Board of Directors

Guide:
Shareholders tick X or V' in 1 of 3 boxes: oo ey dated 002026
Agree/Disagree/No Comment on each SHAREHOLDERS/REPRESENTATIVES

voting content. (Sign and write your full name)



CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
bia chi: 262L Lé Van S§, Phuong Nhiéu Loc, TP. Hd Chi Minh
bién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

DU THAO

CHUONG TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026

I. THOI GIAN VA PIA PIEM:

- Thoi gian: 08 gio 30 phut, Thur tu, ngay 22 thang 04 nam 2026

- Pia diém: Lau 6, 262L Lé Vian Sy, Phuong Nhiéu Loc, TP. H6 Chi Minh
II. NOI DUNG CHUONG TRINH:

Thoi gian

Noi dung

08h30 — 09h00
(30 phut)

Pon khach va kiém tra tw cach cé dong:

Don tiép dai biéu va cd dong;
Kiém tra tu cach co dong, phat thé biéu quyét, phiéu biéu quyét, phiéu bau
cu va tai liéu Pai hdi.

09h00 — 09h20
(20 pht)

Khai mac Dai hgi:

B4o céo kiém tra tu cach cd doéng tham dy Dai hoi.

Tuyén bd 1y do, gi6i thiéu Chi toa.

Thong qua Quy ché 1am viéc, biéu quyét va bau cir

Chu toa gidi thi¢u va thong qua danh sach Poan chi tga, Ban Thu ky, Ban
Bau ctr va Kiém phicu.

Thong qua chuong trinh Pai héi.

09h20 — 09h40
(20 phut)

H¢i dong quan tri, Ban Tong Giam Poc, Ban Kiém soat trinh bay cac noi
dung sau:

Béo cao két qua hoat dong cta Hoi dong quan tri nim 2025 va tong két
nhiém ky 2021-2026 va phuong huéng nam 2026 va nhiém ky 2026-2031.
Bio céo két qua kinh doanh nam 2025 va giai doan 2021-2025 va phuong
huéng nhiém vy ndm 2026 va giai doan 2026-2030

Bao cao téng két hoat dong cia Ban Kiém soat nim 2025, téng két nhiém
ky 2021-2026 va phuong huéng, dinh hudéng chién luge nhiém ky 2026-
2031

09h40 — 10h05
(25 phut)

Cac nfi dung tai Dai hji:

1.
2. To trinh 2: Phan phéi loi nhuén nam 2025
3.
4

. T& trinh 4: Tién luong, thu lao Hoi dong quan tri va Ban Kiém soat nim

To trinh 1: Thong qua Bao céo tai chinh nam 2025 da kiém toan

T& trinh 3: K& hoach san xuét kinh doanh nam 2026

2026

T& trinh 5: La chon cong ty kiém toan bao céo tai chinh nim 2026




CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
bia chi: 262L Lé Van S§, Phuong Nhiéu Loc, TP. Hd Chi Minh
bién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

Thoi gian

Noi dung

6. T trinh 6: Thay d6i nganh nghé kinh doanh Céng ty c¢6 phan Dugc pham
Trung wong Codupha.

7. Té trinh 7: Stra d6i, bo sung biéu 16 Cong ty, Quy ché noi bo vé quan tri
Cong ty, Quy ché hoat dong ciia Hoi dong quan tri Cong ty.

8. Thong tin ing cur vién bau thanh vién Hoi déng quan tri, Ban Kiém soét
Cong ty nhiém ky 2026-2031.
9. Nbi dung khac (néu co).

10h05 — 10h25

Pai hoi thao luan

(20 phut)
1025 — 10hd5 Huong d?1,n biéu quyét va bau cir ‘ | N
(20 pht) Bi€u quyét thong qua cac bao cdo, to trinh va bau thanh vién Hoi dong quan

tri, Ban Kiém soat

10h45 - 11h15

Kiém phiéu biéu quyét - Nghi giai lao

(30 phut)
11h15 - 11h20 | Hoi dong quan tri va Ban kiém soat Cong ty nhiém ky 2021-2026 tuyén bd hét
(05 phit) nhiém ky
11h20-11h30 | . . . . . . .
) Cong bo két qua kiém phicu biéu quyét va bau cir
(10 phit)
11h30 - 11h35 | Hoi dong quan tri va Ban kiém soat Cong ty nhiém ky 2026-2031 ra mit dai
(05 phut) hoi
11h35 — 11h45 | Ban Thu ky doc dy thao Bién ban hop va Nghi quyét PHDCD
(10 phut) Dai hoi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét PHPCD

11h45 — 11h50
(05 pht)

Tuyén bo bé mac Pai Hoi




CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

DRAFT

PROGRAMME

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

III. TIME AND LOCATION:
- Time: 8:30 AM, Wednesday, April 22", 2026
- Location: 6™ Floor, 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City

IV. PROGRAM CONTENT:

Time

Content

08:30 — 09:00

(30 minutes)

Welcoming guests and verifying shareholder eligibility:

Welcoming delegates and shareholders;

Verify shareholder eligibility, issue voting cards, voting papers, election
papers, and General Meeting documents.

09:00 — 09:20
(20 minutes)

Opening of the Congress:

Report on verifying the eligibility of shareholders to attend the General
Meeting.

Statement of purpose, introduction of the Chairperson.
Through the Rules of Procedure, voting and elections

The chairperson introduces and approves the list of the Presidium, the
Secretariat, The Board of voting and election.

Through the Congress program.

09:20 — 09:40
(20 minutes)

The Board of Directors, the General Director Board, and the Supervisory
Board present the following:

Report on the activities of the Board of Directors for the year 2025, summary
of the 2021-2026 term, and orientations for the year 2026 and the 2026—
2031 term.

Report on business performance results for the year 2025 and the 2021-
2025 period, and orientations and tasks for the year 2026 and the 20262030
period.

Report on the activities of the Supervisory Board for the year 2025,
summary of the 2021-2026 term, and orientations and strategic directions
for the 20262031 term.

09:40 — 10:05
(25 minutes)

The agenda for the Congress includes:

1.

Proposal 1: Approval of the audited financial statements for 2025

2. Proposal 2: Profit Distribution for 2025

3.

Proposal 3: Business Production Plan for 2026

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.




E—_- CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
B BY—  Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

Time Content

4. Proposal 4: Salaries and remuneration for the Board of Directors and
Supervisory Board in 2026

5. Proposal 5: Selection of the auditing firm for the 2026 financial statements
6. Proposal 6: Change of business lines of Codupha Central Pharmaceutical
Joint Stock Company.

7. Proposal 7: Amendments and additions to the Company Charter, Internal
Regulations on Company Governance, and Regulations on the Operation of
the Company's Board of Directors.

8. Information on candidates for election to the Board of Directors and
Supervisory Board of the Company for the term 2026-2031.

9. Other content (if any).

10:05 —10:25

. Congress discussion
(20 minutes)

10:25 — 10:45 Voting and Election guidelines

(20 minutes) Voting to approve reports and proposals, and electing members of the Board

of Directors and the Supervisory Board.

10:45 - 11:15

. Vote counting - Break
(30 minutes)

11:15 - 11:20 | The Board of Directors and the Supervisory Board of the Company for the
(05 minutes) | term 2021-2026 declare the end of their term.

11:20 - 11:30
(10 minutes)

Announcement of vote count and election results

11:30 — 11:35 | The Board of Directors and the Supervisory Board of the Company for the
(05 minutes) | term 2026-2031 were introduced at the general meeting.

The Secretariat reads the draft Minutes of the Meeting and the Resolution of
11:35 - 11:45 | the General Meeting of Shareholders.

(10 minutes) | The General Meeting voted to approve the contents of the Meeting Minutes
and the General Meeting Resolution.

11:45-11:50

) Closing Statement of the Congress
(05 minutes)

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Vin Sy, Phuong Nhiéu Loc, TP. H6 Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Poc lap - Tw do - Hanh phic
DU THAO

QUY CHE LAM VIEC, BIEU QUYET, BAU THANH VIEN HOI
PONG QUAN TRI, BAN KIEM SOAT TAI CUQC HOQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Can cu:
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020, dwoc sira doi, b6 sung boi Ludt s6
03/2022/QH15 ngay 11/01/2022 va Ludt so 76/2025/QH15 ngay 17/06/2025;
Ludt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va Ludt sé 56/2024/QH]15;

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi hanh mét
6 diéu ciia Ludt Chitng khodn, Nghi dinh 245/2025/ND — CP ngay 11/9/2025 ciia Chinh
phu sia doi, b6 sung mot $6 diéu cua Nghi dinh 56 155/2020/NP-CP;

- Piéu 1é t6 chire va hoat dong Cong ty Coé phan Duoc pham Trung wong Codupha,
- Quy ché néi bo vé quan tri Cong ty C6 phan Duwoc pham Trung wong Codupha.

CHUONG 1. QUY PINH CHUNG

Piéu 1. Muc dich ap dung
Pam bao trinh ty, nguyén tic ing xir, biéu quyét va bau cir tai Pai hoi dong c6 dong thuong
nién nam 2026 cia Coéng ty c6 phan Dugc pham Trung vong Codupha dien ra diing quy dinh
va thanh cong tot dep.

Piéu 2. Poi twong va pham vi ap dung

2.1. Dbi tuong ap dung: Tat ca cac co dong, ngudi dai dién theo Gy quyén cta cd dong dang so
hitu c6 phan Cong ty C6 phan Dugc pham Trung wong Codupha theo danh sach c6 dong
duogc Tong Cong ty Luu Ky Va Bu Tru Ching Khoan Viét Nam lap ngay 20/03/2026 va
khach moi tham du Pai hi dong c6 dong thuong nién Cong ty Co phan Dugc pham Trung
uvong Codupha.

2.2. Pham vi ap dung: Quy ché nay dugc str dung cho viéc t chirc, biéu quyét va bau ctr tai cudc
hop Pai héi dong c6 dong thuong nién nam 2026 cia Cong ty Co phan Dugc pham Trung
uvong Codupha.

Piéu 3. Giai thich thuit ngir/tir viét tit

- Congty : Cong ty C6 phan Dugc pham Trung wong Codupha
- BKS . Ban kiém soat

- HbQT . Hoi dong quan tri



- DbHBCDb . Dai hoi ddng c6 dong
- C6 dong . Cb dong, nguoi dai dién theo uy quyén cia c6 dong
- Pai hoi : Cudc hop Dai hoéi d(‘?)ng cd dong
CHUONG II. CO PONG, CAC BEN THAM GIA PHPCP THUONG NIEN
Piéu 4. Dicu Kién c6 dong, khach moi tham dy Dai hoi

4.1. Céc cb dong co quyén biéu quyét ciia Cong ty theo danh sach chdt tai ngay 20/03/2026.

4.2. Co dong tham du tryc tiép hodc uy quyén cho mot hodc mot sd ngudi tham du. Truong hop
¢ nhidu hon mot ngudi dai dién duge ty quyén thi gidy uy quyén phai xac dinh cu thé sb

c0 phan ctia moi nguodi dugce iy quyen.

4.3. Cb dong/khach moi tham dy Dai hoi phai tudn thii cac quy dinh sau:

a. Dung gio, trang phuc lich sy, trang trong, tuan thii viéc kiém tra an ninh (néu c0), gidy to

tuy than, v.v...theo yéu cau ctua Ban t6 chuc Dai hoi.

b. Nhan hd so tai liéu, gidy to phuc vu Dai hoi tai bd phan dén tiép trudc hoi truong Pai hoi.

c. Co dong dén mudn co quyén ding ky ngay va sau d6 ¢ quyén tham gia va biéu quyét ngay
tai Pai hoi. Chu toa khong c6 trach nhiém dimg Pai hoi dé cho ¢6 dong dén muon ding ky
tham dy; két qua biéu quyét cac van dé da duoc tién hanh biéu quyét trude khi cd dong d6

dén tham du s& khong bi anh huong.
d. Dé dién thoai ¢ ché do rung hoic tit may, khi can thi ra bén ngoai dam thoai.
e. Khong hut thude 14, gilr trit ty trong phong Pai hdi.

f. Tuan tha cac quy dinh ciia Ban td chirc, cua Chu toa diéu hanh Dai hoi.

g. Truong hop c6 c6 dong khong tuan tha nhitng quy dinh vé kiém tra hodc cac bién phap, quy
dinh néi trén, Chu toa sau khi xem xét mét cach can trong, co thé tir chdi hodc truc xuit cd
doéng noi trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mot cach binh thuong theo

chuong trinh ké hoach.
4.4. Khach moi tai Pai hoi

a. La cac chic danh quan ly ctia Cong ty, khach moi, thanh vién trong Ban t6 chuc Dai hoi

khong phai 14 ¢6 dong Cong ty nhung dwoc moi tham dy Pai hoi.

b. Khach moi khdng tham gia phat biéu tai Dai hoi (trir truong hop duge Chi toa Pai hi moi,

hodc c6 dang ky trudc vai Ban td chirc Pai hoi va dugc Chu toa Pai hoi déng y).
Piéu 5. Chii toa va Poan chii toa

5.1. Doan chu toa gém Chu toa va cac Thanh vién do Chu toa chi dinh.

5.2.  Chu tich HPQT lam Chu toa hodc uy quyén cho thanh vién HPQT khac lam Chu toa cudc

hop PHDPCD do HPQT tri¢u tap;

5.3. Truong hop Chu tich Véng mit hodc tam thoi mat kha nang lam viéc thi cac thanh vién
HDBQT con lai bau mot nguoi trong s6 ho lam Chu toa cudc hop theo nguyén tic da sd.
Truong hop khong bau duge ngudi lam Cha toa, Trudng Ban kiém soat diéu hanh dé Pai
hoi dong c6 dong bau Chu toa cudc hop trong sd nhitng ngudi du hop va ngudi co phiéu bau

cao nhat 1am Chu toa cudc hop;

5.4. Trong céac truong hop khac, nguoi ky tén tridu tip hop Pai hoi dong cd dong sé diéu hanh
dé PHPCP bau Chu toa cude hop va ngudi co phiéu bau cao nhit duge cir 1am Chi toa cudce

hop.



5.5.

5.6.

5.7.

Piéu
6.1.

Chu toa c6 quyén thyc hién cac bién phap can thiét dé diéu khién cudc hop mét cach hop 1y,
c6 trat ty, dung theo chuong trinh da dugc thong qua va phan anh duoc mong muédn cua da
s6 nguoi du hop.

Chu toa c6 quyén hodn cudc hop PHPCD di ¢ di s6 nguoi ding ky du hop tdi da khong
qué 03 ngay lam vi¢c ké tir ngay cudc hop du dinh khai mac va chi dugc hoan cudc hop hodc
thay d6i dia diém hop theo quy dinh tai khoan 8 Piéu 146 Luat doanh nghiép.

Nhiém vu ctia Poan chu toa:

Piéu hanh cac hoat dong cia DPHPCD theo chuong trinh du kién cua HDQT da duoc
DPHDCD thong qua;

Huéng dan cac c¢6 dong va Dai hoi thao luan cac ndi dung cé trong chwong trinh;

Trinh du thao, két luan nhiing van dé can thiét dé Pai hoi biéu quyét;

Tré 161 nhiing van dé do Pai hoi yéu cau;

Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.

Nguyén tdc lam viéc cua Poan chu toa: Poan chu toa 1am viéc theo nguyén tic tap thé, tap
trung dan chd, quyét dinh theo da so.

6. Ban Kiém tra tw cach c6 dong

Ban Kiém tra tu cach c6 dong cua Pai hoi gdm 02 ngudi, bao gdbm 01 Truéng Ban va 01
thanh vién, do Chu toa chi dinh.

Nhiém vu cta Ban Kiém tra tu cach co dong:

Kiém tra tu cach va tinh hinh ¢ dong, dai dién cd dong dén du hop.

b. Phét Thé biéu quyét, Phiéu biéu quyét, Phiéu bau ctr cho C6 déng hodc Ngudi duge iy quyén

d.
Picu
7.1.
7.2.

a.

b.

C.

d.

e.
Pieu

8.1.

8.2.

dy hop;

Bao cdo truéc PHDCP va chiu trach nhiém vé két qua kiém tra tu cach Co doéng tham du
PHDCD trude khi BPHDPCD chinh thirc duoc tién hanh.

Tham gia kiém phiéu cic ndi dung khac truée khi thanh 1ap Ban Bau cir va Kiém phiéu.

7. Ban thu ky Dai héi

Chu toa cir mot hodc mot sb nguoi lam Thu ky cude hop.

Nhiém vy va quyén han:

Ghi chép dﬁy du, trung thuc ndi dung Pai hoi;

Tiép nhan phiéu ding ky phét biéu cta c6 dong;

Lap Bién ban hop va soan thao Nghi quyét DPHDCD;

HO tro Chii toa cong bd thong tin lién quan dén cudce hop Pai hoi ddng co dong va thong bao
dén cac Co6 dong theo dung quy dinh phap luét va biéu 1¢ Cong ty.

Céc nhiém vu khac theo yéu cAu cua Chu toa.

8. Ban Bau cir va Kiém phiéu

PHDCP bau mét hodc mot sd nguoi vao Ban Bau ctr va Kiém phiéu theo dé nghi cua Chu
toa cugc hop.

Nhiém vu cta Ban Bau cir va Kiém phiéu:

Pho bién nguyén tic, thé 1¢, hudng dan cach thic biéu quyét, bau cu.

b. Kiém va ghi nhan phiéu biéu quyét, phiéu bau ct, 1ap bién ban kiém phiéu, cong bd két qua;

chuyén bién ban cho Chu toa phé chudn két qua biéu quyét.
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C.
d.

Pieu

Pieu

10.1

10.2.

10.3.

Pieu

11.1.

11.2.

11.3.

11.4.

11.5.
11.6.

11.7.
Piéu

12.1.

12.2.

Nhanh chéng thong béo két qua biéu quyét, bau cir cho Ban thu ky.
Xem xét va bao cdo Pai hdi nhiing truong hop vi pham thé 18 biéu quyét, bau ctr hodc don
thu khi€u nai vé két qua biéu quyét, bau cur.

CHUONG III. CAC QUY PINH VE BAU THANH VIEN HPQT, BKS
9. So6 lwong Thanh vién HPQT, BKS dwoc bau tai PHPCP thwong nién nim 2026
S6 lugng thanh vién HPQT nhiém ky 2026 — 2031: 05 thanh vién.
S6 lwong thanh vién BKS nhiém ky 2026 —2031: 03 thanh vién.

10. Tiéu chuin va diéu ki¢n 1am Thanh vién HPQT

. Khong thudc ddi tugng khong duoc quan 1y doanh nghiép theo quy dinh tai khoan 2 Diéu

17 ctua Luat Doanh nghiép;

C6 trinh d6 chuyén mén, kinh nghiém trong quan 1y kinh doanh ctia Cong ty va khong nhit
thiet phai la Co dong cua Cong ty;

Khong dugc dong thoi 1a thanh vien HPQT hodc Hoi dong thanh vién tai qua 05 (ndm) cong
ty khac;

11. Tiéu chuén va diéu kién 1am Thanh vién BKS

Khong thudc ddi twong theo quy dinh tai khoan 2 Didu 17 ciia Luat Doanh nghiép;

Pugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luit,
quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh ctia doanh nghiép;
Khong phai 1 ngudi cé quan hé gia dinh ctia thanh vién Hoi dong quan tri, Tong Giam dbc
hodc Tong Giam doc va nguodi quan ly khac;

Khong phai 1a nguoi quan 1y cong ty; khong nhat thiét phai 1a ¢6 dong hodc ngudi lao dong
cua cong ty;

Khong phai 1a nguoi 1am viée trong bo phan ké toan, tai chinh ciia Cong ty;

Khong phai 1a ngudi 14 thanh vién hay nhan vién cua cong ty kiém toan doc lap thuc hién
kiém toan cac bao céo tai chinh cta cong ty trong 03 nam lién trudc do.

Tiéu chudn va diéu kién khéac theo quy dinh khac ctia phap luat c6 lién quan.

12. Piéu kién dé cir wng vién dé bau Thanh vién HPQT, BKS

Céac C6 dong nam giit c6 phan c6 quyén biéu quyét co quyén gop sb6 quyén biéu quyét cia
ting nguoi lai véi nhau thanh nhém Co6 dong dé de cur ung vién.

C6 ddng hodc nhom Co dong nam gir tir 10% (muoi phan trim) tong s6 ¢o phan co quyén
bicu quyet c6 quyen dé cu trng vién bau Thanh vién HPQT theo quy dinh sau:

Ném giit tir 10% (mudi phan trim) tong s6 c¢b phan c6 quyén biéu quyét co quyén dé cir 01
(mot) tig vién;

Nam gitr tir trén 10% (mudi phan traim) dén dudi 30% (ba muoi phan trim) tong sb c6 phan
c6 quyen bi€u quyét co6 quyen de ctr toi da 02 (hai) ing vién;

Nam gitr tir 30% (ba muoi phan trim) dén dudi 40% (bén muoi phan tram) tong s6 c¢6 phan
c6 quyén bi€u quyét co6 quyen de ctr toi da 03 (ba) ting vién;

Nim giit tir 40% (bdn muoi phan trim) dén dudi 50% (ndm muoi phan trim) tong sé cd
phan c6 quyén biéu quyét co6 quyen dé cir toi da 04 (bon) ting vién;

Néam giit tir 50% (nam muoi phan trim) dén dudi 60% (sdu muoi phan trim) tong sé cd phan
¢6 quyén bicu quyét duogc dé cir toi da 05 (nadm) rng vién;



12.3.

Pieu

13.1.

13.2.

13.3.

13.4.

Pieu

14.1.

14.2.

Néam giir tir 60% (sau muoi phan trim) dén dudi 70% (bay muoi phan trim) tong sd ¢ phan
c6 quyén biéu quyeét dugc de cu toi da 06 (sau) ung vién;
Nam giit tir 70% (bay muoi phan traim) dén dudi tim muoi phan tram (80%) tong s6 c6 phan
c6 quyén bi€u quyét duge de cu toi da 07 (bay) tng vién;
Néam gitr tir 80% (tim muoi phan trim) tong s ¢d phan c¢6 quyén biéu quyét tro 1én dugc dé
cu toi da 08 (tdm) ung vién.
C6 ddng hodc nhom Co dong nam gir tir 10% (muoi phan trim) tong s6 ¢o phan co quyén
biéu quyet c6 quyén dé ctr ung vién bau Thanh vién BKS theo quy dinh sau:
C6 dong hodc nhom cd dong nam gir tir 10% dén dudi 20% tong sd co phan c6 quyén bicu
quyét dugce dé ctir 01 ung cir vién;
C6 dong hodc nhom cd dong nam giir tir 20% dén dudi 30% tong sd co phan c6 quyén bicu
quyét dugc dé cur toi da 02 ting cir vién;
Cb dong hodc nhom cd dong nam giir tir 30% dén dudi 40% tong sd co phan c6 quyén bicu
quyét dugc dé cir toi da 03 g cir vién;
C6 dong hodc nhém cb dong nam gtk tir 40% dén dudi 50% tong sd c6 phan co quyén biéu
quyét dugc dé cir toi da 04 g cir vién;
C6 dong hodc nhom cd dong nam giir tir 50% tong sd ¢o phan c6 quyén biéu quyét tro 1én
duoc dé cu toi da 05 Gng ct vién.
13. HO so tham gia dé cir irng vién dé bau Thanh vién HPQT, BKS va Danh sach bau

cwr
Thanh phan ho so tham gia dé cir ing vién dé bau Thanh vién HDQT, BKS:
Thu tng ct/ dé cir tng vién vao HPQT, BKS (theo miu).
Ban sao CCCD/H6 chiéu cua tng cir vién.
So yéu Iy lich cta nguoi duge dé ctt/ ing ctr (theo mau).
Céc van ban khac ching minh ngudi duge dé ct/ Gmg cir du tiéu chuan, didu kién theo quy
dinh néu trén (néu co).
Chi nhirng tng vién dap tmg du diéu kién 1am Thanh vién HPQT, BKS va c6 ho so dé ctr
deé bau Thanh vién HPQT, BKS dap tng quy dinh tai Quy ché nay méi dugc dua vao danh
sach cac g vién cong bo tai PHPCD dé bau Thanh vién HDQT, BKS.
Ho so dé ctr ing vién dé bau Thanh vién HPQT, BKS hop 1¢ khi c6 du thanh phan ho so
quy dinh tai Dieu 13.1 va dugc guri vé Cong Ty theo diing thoi han va dia chi néu tai Thong
bao dé cur ing vién dé bau Thanh vién HDQT, BKS da gui cho C6 dong.
Thong tin lién quan dén tmg ctr vién Thanh vién HDQT, BKS (trong truong hop da xac dinh
duoc trudce cac tng vién) duge cong bo toi thicu 10 (muoi) ngay trude ngay khai mac cude
hop PHDCD trén trang thong tin dién tir cia Cong Ty dé Co6 dong co the tim hi€u vé cac
ung vién nay trude khi bo phicu.

CHUONG IV: TIEN HANH PAI HQOI PONG CO PONG

14. Piéu kién tién hanh hop Pai hdi dong co dong
Cudc hop Pai hoi déng cbd dong dugc tién hanh khi c6 sb ¢ dong du hop dai dién trén 50%
tong soO phiéu bi€u quyét theo Danh sach Co dong dugc 14p tai thoi diem chot Danh sach Co
doéng tham du PHDBCD.
Truong hop qua ba muoi (30) phit ké tir thoi diém khai mac PHDPCD duoc ghi trong ndi



14.3.

14.4.

Piéu
15.1.

15.2.

15.3.

15.4.

dung chuong trinh cudc hop di giri cho cac Co dong ma sb Co dong ding ky tham du
DPHDCD chua dai dién du ty 1€ theo biéu 14.1 cla Quy ché nay thi cudc hop dugc xem nhu
chua du diéu kién tién hanh.

Truong hop cudc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh tai khoan 1
Diéu 19 Piéu 1¢ Cong ty thi thong bio moi hop lan thir hai dugc giri trong thoi han 30 ngay
ké tir ngay du dinh hop 1an thir nhit. Cudc hop Dai hoi dong c¢b dong triéu tap lan thi hai
duoc tién hanh khi c6 sé ¢d dong du hop dai dién tir 33% tong s6 phiéu biéu quyét tro 1én.
Trudng hop cude hop 1an thir hai khong du diéu kién tién hanh theo quy dinh tai khoan 2
Diéu 19 Diéu 1¢ Cong ty thi thong bao mdi hop 1an thir ba dugc giri trong thoi han 30 ngay
ké tir ngay du dinh hop lan tht hai. Cudc hop Pai hoi déng ) dong lan tht ba duoc tién
hanh khong phuy thudc vao tong sb phiéu biéu quyét ctia cac cd dong du hop.

15. Tién hanh Dai hdi dong c6 dong

Chu toa diéu khién cudc hop PHPCP dién ra theo diing trinh ty, ndi dung chuong trinh da
duoc PHDCD thong qua.

DHDCP thao luan va thong qua cac ndi dung chuong trinh DPHDCP theo hinh thic biéu
quyét tai Quy ché nay. Chu toa s& bé tri thoi gian hop 1y dé thao luan va biéu quyét ting van
dé trong chuong trinh PHDCP.

Phat biéu tai Pai hoi

Co dong tham du Dai hdi khi mudn phat biéu v kién phai dugc su déng y cta Chu toa Pai
hoi. C6 dong phat biéu ngan gon va tap trung vao dung nhitng ndi dung trong tim can trao
d6i, phi hop véi ndi dung chuong trinh da duoc Pai hoi thong qua hodc giri ¥ kién bang van
ban cho Thu ky Pai hoi tong hop bao cao Chu toa.

Chu toa Dai hoi s& sip xép cho ¢ dong phat biéu theo thir ty dang ky, dong thoi giai dap
cac thic méc cua cb dong tai Pai hoi hodc ghi nhan tra 161 sau béng van ban.

DHDCD sé& bé mac sau khi Bién ban hop PHPCP dugc thong qua.

Piéu 16. Phiéu biéu quyét

16.1.

16.2.

16.3.

16.4.

Khi tién hanh dang ky C6 dong, C6 dong hodc Nguoi duge iy quyén du hop s& duoc cip
mot (01) Phiéu biéu quyét.

Gia tri biéu quyét ciia Phiéu biéu quyét twong Gmg vdi sé ¢6 phan c6 quyén biéu quyét ma
C6 dong d6 s hitu va/hodc duge Gy quyén trén tong s6 ¢o phan cd quyén biéu quyét cua cac
C6 dong hodc Nguoi duge ty quyén du hop c6 mat tai DHDCP.

Phiéu biéu quyét hop 1¢ 1a phiéu theo mau in sin do Ban té chirc Dai hoi phét ra, c6 dong
dau do cua Cong ty, khong tiy xo4, cao sta, rach, nat, ... khong viét thém noi dung nao khac
ngoai quy dinh cho phiéu nay va phai c¢é chit ky, dudi chit ky phai co diy du ho tén dugc
viét tay ctia c6 dong tham du.

Trén phiéu biéu quyét, ndi dung biéu quyét (Bao céo, Td trinh) 1a hop 16 khi ¢ dong danh
dau chon mot (01) trong ba (03) 6 vudng biéu quyét.

Phiéu biéu quyét khong hop 18:

Ghi thém noi dung khac vao phiéu biéu quyét;

b. Phiéu biéu quyét khong theo mau in sin do Ban t6 chirc Dai hoi phat ra, phiéu khong cé diu

d6 ctia Cong ty hodc da tay xo4, cao sira, viét thém ndi dung khac ngoai quy dinh cho phiéu
biéu quyét, phiéu khong co chir ky, khong ghi ddy di ho tén cta cb dong, khi d6 tat ca noi
dung biéu quyét trén phiéu biéu quyét 1a khong hop 18.
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16.5.

16.6.

Trudng hop c6 bat ky ndi dung nio trong Phiéu biéu quyét khong chon bat ky két qua biéu
quyét nao hodc chon tir hai - ba (02 - 03) két qua biéu quyét trong cing mot van dé hoic thay
d6i két qua bicu quyét tir hai (02) 1an tro 1én thi nhitng ndi dung biéu quyét d6 sé& duoc xem
1a Khong cé y kién; nhitng nodi dung con lai dugc biéu quyét hop 1é van c6 gi tri phap 1y.
Nhitng Phiéu biéu quyét khong giri cho Ban Bau ctr va Kiém phiéu trong qué trinh thu phiéu
tai Dai hoi dugc xem 1a khong biéu quyét.

Diéu 17. Phiéu biu ci

17.1.

17.2.

17.3.

f.

Phiéu bau cir:

Khi tién hanh ding ky c6 dong, C6 dong s& dugc cap mot (01) Phiéu bau cir dé bau Thanh
vién HDQT va mot (01) Phiéu bau cir dé bau Thanh vién Ban kiém soat. Phiéu bau cir bao
gdm cic ndi dung: Tén CH dong, S6 gidy to phap 1y, Tong sé ¢b phan s& hitu hodc dai dién
s& hitu, Téng sb phiéu dugc bau va Danh sach tmg vién.

Phiéu bau hop 1é: La phiéu bau theo miu in sin do ban t6 chirc phat ra, c6 dong dau do cua
Cong ty, khong tay xo4, cao sira, khong viét thém ndi dung nao khac ngoai quy dinh cho
phiéu bau.

Céc phiéu bau sau day s& duoc coi 1a khong hop 16:

Ghi thém noi dung khac vao phiéu bau;

Phiéu bau khong theo mau in sin do ban té chirc phat ra, phiéu khong c6 dau do ciia cong
ty, hoac da téy X04, cao stra, viét thém noi dung khac ngoai qui dinh cho phiéu bau;

Phiéu c6 tong sé phiéu bau cho cac Gmg ctr vién cua cac cd dong 16n hon téng s6 phiéu duoc
phép bau;

Khong c6 chit ky va ghi rd ho tén ctia ¢6 dong tham du.

Piéu 18. Biéu quyét

18.1.

a.

18.2.

Nguyén tic biéu quyét

Tat ca cac van dé trong chuong trinh va ndi dung hop cua Dai hoi déu phai dugc DPHDCD
thao ludn va biéu quyét cong khai.

Thé biéu quyét, Phiéu biéu quyét dugc Cong ty in, dong diu treo va giri truc tiép cho cb
dong tai dai hoi (kém theo bo tai liéu tham du PHPCP). Trén Thé biéu quyét, Phiéu biéu
quyét c6 ghi 13 ho tén, s6 ¢6 phan sé hitu va nhin Gy quyén dugc biéu quyét cia cb dong do.
Chu toa dé xuit cac hinh thirc biéu quyét ddi véi timg van dé trong ndi dung chuong trinh
dé Pai hoi thong qua.

Hinh thire biéu quyét nhu sau:

Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay dwoc dung dé thong qua cac van
dé: Chwong trinh Pai hoi; Quy ché lam viéc, biéu quyét, bau ctr tai Dai hoi; Nhan sy Ban Bau
ctr va Kiém phiéu; Thong qua Bién ban Pai hdi, Nghi quyét bai hoi va cac ndi dung khac tai
Dai hoi (néu co).

Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc ding dé théng qua
cac Bao cao, cac to trinh tai Pai hoi.

Céch thirc biéu quyét

C6 dong thyc hién viée biéu quyét dé Tan thanh, Khong tan thanh hodc Khong c6 y kién mot
van d& dugc dua ra biéu quyét tai Pai hoi bang cach gio cao Thé biéu quyét hodc dién cac
phuong an lya chon trén Phiéu biéu quyét tuong ing vdi cac ndi dung cin biéu quyét theo



18.3.

18.4.

Piéu
19.1.

a.

19.2.

quy dinh tai Diéu 18.1.d.

Khi biéu quyét bang hinh thirc gio Thé biéu quyét, mit trude ciia Thé biéu quyét phai duge
gio cao hudng vé phia Poan chu toa. Truong hop c6 dong gio cao Thé biéu quyét nhiéu hon
mot (01) 1an khi biéu quyét Tan thanh, Khong tan thanh hodc Khong ¥ kién ctia mot van dé
thi dugc xem nhu biéu quyét khong hop 1¢. Theo hinh thirc biéu quyét bang gio Thé biéu
quyét, Thanh vién Ban Kiém tra tu cach c¢6 déng/Ban Bau cir va Kiém phiéu danh dau co
d6ng va s6 phiéu biéu quyét twong (mg cuia timg c6 dong Tan thanh, Khong tan thanh, Khong
¢6 ¥ kién va Khong hop 1¢.

Khi biéu quyét bang hinh thtrc dién vao Phiéu biéu quyét, dbi voi timg nodi dung, cb dong
chon mot trong ba phuong 4an “Tan thanh”, “Khong tan thanh”, “Khong c6 ¥ kién” duoc in
san trong Phiéu biéu quyét bang cach danh déu “X” hodc “v” vao 6 minh chon. Sau khi
hoan tat tit ca ndi dung can biéu quyét ciia Pai hoi, o dong giri Phiéu biéu quyét vé thung
phiéu kin da dwoc niém phong tai Pai hoi theo huéng dan ciia Ban Bau cir va Kiém phiéu.
Phiéu biéu quyét phai c6 chir ky va ghi 16 ho tén ctia ¢6 dong hodc ngudi dai dién theo uy
quyén cua co dong.

Thé 18 biéu quyét

Ctr 01 (mot) c6 phan pho thong twong duwong véi mot phiéu biéu quyét. Mdi ¢ dong tham
du dai dién cho mot hodc nhiéu phiéu biéu quyét s& dugc cip Thé biéu quyét va Phiéu biéu
quyét.

Tai ngay chét danh sach c6 dong (ngay 20/03/2026) tong s6 c6 phan dang luvu hanh cia Cong
ty 1a: 18.208.800 c6 phan tuong tmg véi 18.208.800 phiéu biéu quyét.

Ghi nhan két qua biéu quyét

Tai Dai hoi, viéc xac dinh két qua biéu quyét ctia ¢b dong tai Pai hoi duge thuc hién thong
qua Ban Bau cir va Kiém phiéu.

Ban Bau cir va Kiém phiéu c6 nhiém vy thu phiéu biéu quyét.

Ban Bau ctr va Kiém phiéu s& kiém tra s6 phiéu tan thanh, khong tan thanh, khong c6 y kién
ctia tig ndi dung va chiu trach nhiém ghi nhan, thong ké va bao cao két qua kiém phiéu
biéu quyét tai DHDCD.

19. Béu cir

Nguyén tac bau cir:

Viéc bau thanh vién HDQT, BKS duoc thuc hién theo nguyén tic bau don phiéu.

Quyén bau cir dugce tinh theo sb ¢d phﬁn s& hiru, dai dién s& hiru. Két qua bau cir duge tinh
trén s6 ¢ phan c6 quyén biéu quyét ciia ¢ dong du hop.

MG&i 1an bau cir, mot cd dong chi duoc sir dung mot phiéu bau twong tmg véi s6 ¢6 phan so
hitu, dai dién sé hiru.

Thanh vién Ban Bau ctr va Kiém phiéu khong duogc co tén trong danh sach dé cir va tng ctr
bau thanh vién HDQT, BKS.

Phuong thirc bau cir:

Danh sach mg cir vién bau thanh vién HPQT, BKS dugc sip xép theo thir tu bang chir cai
theo tén, ghi day du ho va tén trén phiéu bau.

Phuong thirc bau cir:

Mdi ¢ dong co tong sb phiéu biéu quyét tuong img véi tong s6 ¢o phan s hitu nhan véi s6
thanh vién bau cia HDQT, BKS.



C6 dong tham du c6 quyén don hét tong s6 phiéu bau ciia minh cho mét hodc mét s6 ung cir
vién.

Mdi co dong/dai dién theo ty quyén ctia cd dong dy hop dugc cip mot phiéu bau HPQT va
mot phiéu bau BKS. C6 dong khi dugc phat phiéu phai kiém tra lai cac thong tin ghi trén phiéu
bau, néu c6 sai s6t phai thong bao ngay cho Ban Bau cir va Kiém phiéu.

Trudng hop phat sinh thém tng vién trong ngdy dién ra dai hoi, c6 dong co thé lién hé véi
Ban Bau cir va Kiém phiéu xin cp lai phiéu bau ctr mdi va phai ndp lai phiéu cii (trudc khi
b6 vao thung phiéu).

Céch ghi Phiéu bau ctr:

Khi déng ¥ bau cho tng vién nio, C6 dong viét s phiéu mudn bau vao cot “So phiéu bau”
tai dong twong ng voi tén Gmg vién do6 trong Phiéu bau cir. Néu khong bau cho bat ky ting
vién nao, C6 dong dién s6 khong (“0”) hodc gach chéo (“x”) vao cot "S6 phiéu bau” tai tat
ca cac dong trong Phiéu bau cur.

C6 ddng co thé chia s6 phiéu bau cua minh dé bau cho cac ing cir vién HDQT, BKS ma Co
ddng Iya chon véi s6 phiéu bau khac nhau véi diéu kién téng sé phiéu bau cho cic Gng cir
vién d6 khong dwge cao hon tong sb phi¢u biu ma cd dong cé.

Vi du nguyén tic bau don phiéu:

C6 dong sé hitu tai Dai hoi 1a 3.000 ¢b phan, nhu vy tong sé phiéu bau cua c6 dong khi thyc
hién bau cho HPQT 1a 3.000 ¢ phan x 01 nguoi = 3.000 phiéu bau.

C6 dong c6 thé bau cho cac tmg cr vien HPQT ma minh lya chon véi sb phiéu bau cu thé
nhu sau:

STT Ho va tén ng vién S6 phiéu bau
1 | Ungctrvién 1 1.000
2 | Ungctr vién 2 1.000
3 | Ungcurvién 3 1.000
Tong cong 3.000
Hoac:
STT Ho va tén @ng vién S6 phiéu bau
1 Ung cir vién 1 3.000
2 Ung cir vién 2 0
3 | Ungcirvién 3 0
Tong cong 3.000

Phiéu bau cir s& dugc bo vao thing phiéu da duoc niém phong trudc khi tién hanh kiém phiéu.
Sau khi viéc bo phiéu két thic, viéc kiém phiéu s& dugc tién hanh duéi su giam sat ctia Ban
Bau cir va Kiém phiéu va cta dai dién c6 dong (néu can).

Ban kiém phiéu c6 trach nhiém Iap bién ban kiém phiéu, cong bd két qua va cing véi chii toa
doan giai quyét cac thac mic, khiéu nai cia c6 dong (néu co).

Phiéu bau ctr sau khi kiém s& duoc Iuu trit theo quy dinh va mé ra theo yéu cau cia PHPCD
cua Cong ty.



19.3.

a.

Diéu kién trang cir:

Nguoi trang cir dugc xac dinh theo s6 phiéu bau cao nhat, bat dau tir img cir vién c6 sd phiéu
bau cao nhét cho dén khi du sé thanh vién quy dinh tai Piéu 1 cong ty;

Trudng hop cé tir hai (02) tmg ctr vién trd 1én dat cing s6 phiéu duoc bau nhu nhau cho thanh
vién cudi cung thi s& tién hanh bau lai trong sd cac ting cir vién c¢6 s6 phiéu dugc bau ngang
nhau.

Piéu 20. Théong bio két qua Kiém phiéu

20.1.
20.2.

Bién ban kiém phiéu duoc cong bd ngay tai Pai hoi.

Két qua trang cir duoc ghi nhan vao Bién ban va Nghi quyét Pai hoi dong cd dong

Piéu 21. Théng qua quyét dinh ciia Pai hi dong co dong

21.1.

21.2.

21.3.

21.4.

Céc van d& dugc quy dinh tai Khoan 1 Diéu 21 Piéu 1é Cong ty dugc théng qua khi c6 sy
ddng ¥ tir 65% tong s6 phiéu biéu quyét trd 1én cia tit ca cd dong/dai dién c6 dong du hop
va biéu quyét tai cudc hop tan thanh.

Céc van dé khac tai Dai hoi chi duoc thong qua khi dugc sb ¢ doéng s¢ hitu trén 50% téng
sO phiéu biéu quyét cta tat ca c6 dong/dai dién c6 dong du hop va biéu quyét tai cudc hop
tan thanh.

Co dong/dai dién ty quyén c6 loi ich lién quan khong c6 quyén biéu quyét ddi véi cac hop
dong va giao dich c6 gié tri tir 35% (tong gia tri tai san Cong ty ghi trong bao céo tai chinh
gan nhat); cac hop dong hoic giao dich nay chi dugc chap thuan khi c6 sé c6 dong/ dai dién
Uiy quyén chiém tir 65% tong s phiéu biéu quyét con lai tan thanh (theo Khoan 4, Biéu 167,
Luat Doanh nghi¢p 2020).

Cb dong/ dai dién uy quyén cb dong s hitu tir 51% tong sd ¢ phan co quyén biéu quyét tre
1én hodc ngudi co lién quan ctia cd dong d6 khong c6 quyén biéu quyét d6i voi cac hop dong
va giao dich c6 gia tri 1én hon 10% (tong gia tri tai san Cong ty ghi trong bao c4o tai chinh
gan nhat) giita Cong ty véi c6 dong d6 (theo Piém b, Khoan 3 va Khoan 4, Piéu 167 Luat
Doanh nghiép 2020).

Piéu 22. Ghi va lap Bién ban hop Dai hi dong ¢ dong

22.1.

22.2.

Thu ky DPHPCD chiu trach nhiém ghi lai dién bién cudc hop DHDCD, Nghi quyét cla
DHDCD, 13p bién ban cugc hop PHPCD.

Bién ban hop PHPCP phai duoc DPHPCPD thong qua trude khi bé mac. Bién ban hop
DHDCD phai duoc cong bé trén trang thong tin dién tir cia Cong Ty trong thoi han hai muoi
bbn (24) gio ké tir ngay cudc hop PHDCP két thuc.

CHUONG V. PIEU KHOAN THI HANH

Piéu 23. Hiéu lyc thi hanh

23.1.

23.2.

23.3.

Quy ché nay duogc doc truéc DPHDCP va ldy y kién biéu quyét cua cac Co dong. Néu Quy
ché nay dugc PHDPCD thong qua véi ty 16 tir trén nam muoi phan tram (50%) tong sb phiéu
biéu quyét cua tit ca C6 dong du hop trd 1én thi Quy ché nay s& ¢ hiéu lyc thi hanh bat budc
d6i véi tat ca cac CO dong.

Cac CH dong, cac Thanh vién td chirc cude hop PHDCD cua Cong ty chiu trach nhi€m thi
hanh Quy ché nay.

Tét ca cac co dong, nguoi dai dién, khach moi tham du Pai hoi ¢6 trach nhiém tuédn thu dﬁy
du cac noi dung di quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy ché quan 1y hién
hanh cta Cong ty va cac quy dinh phap luat c6 lién quan.
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23.4. Cac ndi dung khéng dugc quy dinh chi tiét tai quy ché nay thi thong nhét ap dung theo quy
dinh tai Diéu 18 Cong ty, Luat Doanh nghiép 2020 va cac van ban phap luat hién hanh cia
Nha nudc.
23.5. Quy ché nay c6 hiéu lyc ngay sau khi dugc PHPCP Cong ty biéu quyét thong qua./.
TM. PAI HQI PONG CO PONG
CHU TICH HPQT

BS. BUI HU'U HIEN
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CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Nhieu Loc Ward, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tchc@codupha.com.vn Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

DRAFT

REGULATION ON ORGANIZATION, VOTING AND ELECTION OF
MEMBERS OF THE BOARD OF DIRECTORS, MEMBERS OF THE
SUPERVISORY BOARD AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF CODUPHA CENTRAL PHARMACEUTICAL JOINT
STOCK COMPANY

Pursuant:

- The Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June 17™,
2020, amended and supplemented by Law No. 03/2022/QH15 on January 11", 2022 and Law
No. 76/2025/QH]15 on June 17" ,2025;

- The Law on Securities No. 54/2019/QH 14 approved by the National Assembly on November
26™, 2019 and Law No. 56/2024/QH]15;

- Decree 155/2020/ND-CP dated December 31°', 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities, Decree 245/2025/ND-CP
dated September 11", 2025 of the Government amending and supplementing a number of
articles of Decree No. 155/2020/ND-CP;

- The Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company;

- Internal regulations on governance of Codupha Central Pharmaceutical Joint Stock
Company.

CHAPTER 1. GENERAL PROVISIONS

Article 1. Purpose of application
Ensure that the order, principles of conduct, voting and election at the Annual General
Meeting of Shareholders in 2026 of Codupha Central Pharmaceutical Joint Stock Company
take place in accordance with regulations and are conducted successfully.

Article 2. Entities of application and scope of application

2.1. Entities of application: All shareholders and authorized representatives of shareholders who
own shares of Codupha Central Pharmaceutical Joint Stock Company according to the list of
shareholders made by the Viet Nam Securities Depository and Clearing Corporation on March
20™, 2026 and guests to attend the Annual General Meeting of Shareholders of Codupha
Central Pharmaceutical Joint Stock Company.

2.2. Scope of application: This Regulation is used to organizing, voting and election at the Annual
General Meeting of Shareholders in 2026 of Codupha Central Pharmaceutical Joint Stock
Company.

Article 3. Explanation of terms/acronyms

- The Company : Codupha Central Pharmaceutical Joint Stock Company

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



SB : Supervisory Board

BOD . Board of Directors

AGM . Annual General Meeting of Shareholders

Shareholders :  Shareholders, authorized representatives of shareholders
Meeting . A General Meeting of Shareholders

CHAPTER II. SHAREHOLDERS AND PARTIES TO THE ANNUAL GENERAL
MEETING OF SHAREHOLDERS

Article 4. Conditions for shareholders, guests attending the Meeting

4.1.

4.2.

Shareholders have voting rights of the Company according to the closing list as of March 20'h,
2026.

Shareholders who attend directly or authorize one or more persons to attend. In case there is
more than one authorized representative, the power of attorney must specify the number of
shares of each authorized representative.

Shareholders, guest attending the Meeting must comply with the following regulations:

Be punctual, dress politely, formally, comply with security checks (if any), identification, etc.
at the request of the Organizing Committee of the Meeting.

Receive documents and papers for the Meeting at the reception department in front of the
Meeting hall.

Shareholders who arrive late have the right to register immediately and then have the right to
participate and vote immediately at the Meeting. The Chairperson is not responsible for
stopping the Meeting so that shareholders who arrive late register to attend; voting results on
issues that have been voted on before such shareholders come to attend will not be affected.
Set your phone to vibrate or turn it off, and step outside to take calls when necessary.

Do not smoke, keep order in the Meeting room.

Comply with the regulations of the Organizing Committee and the Chairperson of the
Meeting.

In case there are shareholders who fail to comply with the regulations on inspection or the
above-mentioned measures and regulations, the Chairperson, after careful consideration, may
refuse or expel the above-mentioned shareholders from the place where the Meeting takes
place in order to ensure that the Meeting takes place normally according to the program and
plan.

Guests at the Meeting

As managers of the Company, guests and members of the Organizing Committee of the
Meeting are not shareholders of the Company but are invited to attend the Meeting.

Guests do not participate in speaking at the Meeting (unless invited by the Chairperson of the
Meeting, or have registered in advance with the Organizing Committee of the Meeting and
agreed by the Chairperson).

Article 5. Chairperson and the Presiding Board

5.1.
5.2

5.3.

The Presiding Board consists of the Chairperson and members appointed by the Chairperson.

The Chairman of the BOD shall act as the Chairperson or authorize other members of the
BOD to chair the meeting of the AGM convened by the BOD;

In case the Chairman is absent or temporarily unable to work, the remaining members of the



5.4.

5.5.

5.6.
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BOD shall elect one of them to chair the meeting on the principle of majority. In case of
failure to elect the Chairperson, the Head of the Supervisory Board shall allow the AGM to
elect the Chairperson of the meeting among the participants and the person with the highest
votes to be the Chairperson of the meeting;

In other cases, the signatory to the convening of the AGM shall preside over the election of
the Chairperson of the meeting by the AGM and the person with the highest number of votes
shall be appointed as the Chairperson of the meeting.

The Chairperson has the right to take necessary measures to conduct the meeting in a
reasonable, orderly manner, in accordance with the approved program and reflect the will of
the majority of participants.

The Chairperson has the right to postpone the meeting of the AGM for which the number of
people has fully registered to attend the meeting shall not exceed 03 working days from the
date the meeting is scheduled to open and may only postpone the meeting or change the
meeting venue as prescribed in Clause 8, Article 146 of the Law on Enterprises

Duties of the Presiding Board:

To administer the activities of the AGM according to the expected program of the BOD
approved by the AGM;

Guide the shareholders and the Meeting to discuss the contents of the program;
Submit drafts and conclude necessary issues for the Meeting to vote on;
Respond to issues requested by the Meeting;

Resolve issues arising during the Meeting.

Working principles of the Presiding Board: the Presiding Board works according to the
principle of collectivity, democratic centralization, and majority decision-making.

Article 6. The Shareholder’s Eligibility Verification Committee

6.1.

6.2.

a.

The Shareholder’s Eligibility Verification Committee of the Meeting consists of two
members, including 01 Head and 01 member, appointed by the Chairperson.

Duties of the Shareholder’s Eligibility Verification Committee:

Verify the eligibility of shareholders and representatives of shareholders attending the
meeting

Distribution of voting cards, voting paper and election paper to shareholders or persons
authorized to attend the meeting;

Report to the AGM and be responsible for the results of checking the eligibility of
Shareholders to attend the AGM before the AGM is officially conducted.

Participate in counting votes and other contents before the establishment of the Board of
voting and election.

Article 7. Secretariat of the Meeting

7.1.
7.2.

a.
b.

C.

The Chairperson appoints one or more persons to be the Secretariat of the meeting.
Duties and powers:

Fully and honestly record the content of the Meeting;

Receipt of the shareholder's speech registration form;

Make minutes of meetings and draft resolutions of the AGM;

Assisting the Chairperson in disclosing information related to the AGM and notifying
shareholders in accordance with the law and the Company's Charter

3



e. Other tasks at the request of the Chairperson.
Article 8. The Board of voting and election

8.1. The AGM shall elect one or several persons to the Board of voting and election at the request
of the Chairperson of the meeting

8.2. Duties of the Board of voting and election
a. Disseminate the principles, rules and guidelines on how to vote, elect.

b. Counting and recording of the voting paper, election paper, making minutes of vote counting
and announcing results; transfer the minutes to the Chairperson for approval of voting results.

c. Quickly notify the voting and election results to the Secretariat.

d. To consider and report to the Meeting cases of violation of voting, election rules or letters of
complaint about voting and election results.

CHAPTER III. THE PROVISIONS ON ELECTION OF THE BOD’S MEMBER, SB’S
MEMBER

Article 9. The number of the BOD’s Members, SB’ Member for election at the AGM
- Number of members of the Board of Directors for the 2026-2031 term: 05 (five) members.
- Number of members of the Supervisory Board for the 2026-2031 term: 03 (three) members.
Article 10.  Criteria and conditions of the BOD’s Members

10.1. Not fall under the cases prohibited from managing enterprises as prescribed in Clause 2 of
Article 17 of the Law on Enterprises;

10.2. Having qualifications and experience of business administration and not being necessarily
shareholders of The Company;

10.3. Not concurrently hold the position of Members of the BOD or Members' Council of 05 (five)
other companies;

Article 11. Criteria and conditions of the SB’ Member

11.1. Not fall within the categories of persons prohibited from enterprise management and
establishment as prescribed in Clause 2, Article 17 of the Law on Enterprises;

11.2. Possess professional qualifications in one of the following disciplines: economics, finance,
accounting, auditing, law, business administration, or a specialized major relevant to the
business activities of the Enterprise;

11.3. Not be a family member of any member of the Board of Directors, the Director/General
Director, or other managers;

11.4. Not hold a managerial position in the Company; not necessarily be a shareholder or an
employee of the Company;

11.5. Not be an employee working in the Accounting or Finance Department of the Company;

11.6. Not be a member or an employee of the independent auditing firm that has performed audits
of the Company's financial statements for the three (03) consecutive preceding years;

11.7. Satisfy other criteria and conditions as prescribed by relevant laws.

Article 12.  Conditions for nomination of the BOD’s members, SB’ Member

12.1. The Shareholders holding voting shares may add up the number of voting rights of each
person to nominate to the BOD’s Members.

12.2. A Shareholder or group of Shareholders holding voting shares at least 10% (ten percent) have



12.3.

the right to nominate candidates to the BOD as follows:

Holding voting shares from 10% (ten percent) of the total voting shares may nominate 01
(one) candidate;

Holding voting shares from more than 10% (ten percent) to less than 30% (thirty percent) of
the total voting shares may nominate a maximum of 02 (two) candidates;

Holding voting shares from 30% (thirty percent) to less than 40% (forty percent) of the total
voting shares may nominate a maximum of 03 (three) candidates;

Holding voting shares from 40% (forty percent) to less than 50% (fifty percent) of the total
voting shares may nominate a maximum of 04 (four) candidates;

Holding voting shares from 50% (fifty per cent) to less than sixty per cent (60%) of the total
voting shares may nominate a maximum of 05 (five) candidates;

Holding voting shares from sixty per cent (60%) to less than 70% (seventy percent) of the
total voting shares may nominate a maximum of 06 (six) candidates;

Holding voting shares between 70% (seventy percent) to less than eighty percent (80%) of
the total voting shares may nominate a maximum of 07 (seven) candidates;

Holding voting shares from 80% (eighty percent) to less than ninety percent (90%) of the total
voting shares may nominate a maximum of 08 (eight) candidates.

A shareholder or a group of shareholders holding 10% (ten percent) or more of the total
ordinary shares shall have the right to nominate candidates to the Supervisory Board in
accordance with the following provisions:

Shareholders or groups of shareholders holding from 10% to less than 20% of the total voting
shares may nominate one (01) candidate;

Shareholders or groups of shareholders holding from 20% to less than 30% of the total voting
shares may nominate up to two (02) candidates;

Shareholders or groups of shareholders holding from 30% to less than 40% of the total voting
shares may nominate up to three (03) candidates;

Shareholders or groups of shareholders holding from 40% to less than 50% of the total voting
shares may nominate up to four (04) candidates;

Shareholders or groups of shareholders holding 50% or more of the total voting shares may
nominate up to five (05) candidates.

Article 13. Documents of nomination for the BOD’s member, SB’s member and the List of

13.1.

13.2.

13.3.

nominees
Documents of nomination for election the BOD’s Members, SB’s member:
Letter of candidacy/nomination of candidate for the BOD, SB (according to form)
Copy of candidate's ID card/Passport.
CV of candidate (according to form)

Other documents proving that the candidate meets the qualifications and conditions as
prescribed above (if any).

Only candidates, who qualify the criteria of the BOD’s Members, SB’s member and have the
profile of nominee application under this Regulation, will be disclosed in the List of nominees
at the AGM.

The valid profile of nominee as the BOD’s Members, SB’s member must include all required
documents as stipulated in Article 13.1 but also submit application before the deadline via



address as stipulated on Notice of nominating, self-nominating of the BOD’s Members, SB’s
member.

13.4. The information of nominees who will be elected as the BOD’s Member, SB’s member (in
case the Company have determined the candidates) shall be announced at least 10 (ten) days
prior to the date of AGM on the Company’s website for reference.

CHAPTER 1V: CONDUCT OF THE GENERAL MEETING OF SHAREHOLDERS
Article 14.  Conditions for conducting the General Meeting of Shareholders

14.1. The AGM is conducted when the number of shareholders attending the meeting represents
more than 50% of the total number of votes according to the List of Shareholders made at the
time of closing the List of Shareholders attending the AGM.

14.2. In case more than thirty (30) minutes from the time of opening of the AGM stated in the
content of the meeting agenda sent to the Shareholders but the number of Shareholders
registered to attend the AGM is not fully represented according to Article 14.1 of this
Regulation, the meeting shall be considered ineligible.

14.3. In case the first meeting does not meet the conditions specified in Clause 1, Article 19 of the
Company's Charter, the notice of invitation to the second meeting shall be sent within 30 days
from the date of the planned first meeting. The second meeting of the AGM shall be conducted
when the number of shareholders attending the meeting represents 33% or more of the total
number of votes.

14.4. In case the second meeting does not meet the conditions for conducting as prescribed in
Clause 2, Article 19 of the Company's Charter, the notice of invitation to the third meeting
shall be sent within 30 days from the date of the planned second meeting. The third AGM is
conducted regardless of the total number of votes of shareholders attending the meeting.

Article 15.  Proceeding with the General Meeting of Shareholders

15.1. The Chairperson presided over the AGM taking place in accordance with the order and
content of the program approved by the AGM.

15.2. The AGM discusses and approves the contents of the AGM program in the form of voting in
this Regulation. The Chairperson will arrange a reasonable time to discuss and vote on each
issue in the AGM.

15.3. Speaking at the General Meeting

a. Shareholders attending the Meeting must obtain the consent of the Chairperson of the Meeting
when they wish to express their opinions. Shareholders make brief speeches and focus on the
key contents to be discussed, in accordance with the content of the program approved by the
Meeting or send written comments to the Secretary of the Meeting to summarize and report
to the Chairperson.

b. The Chairperson of the Meeting will arrange for shareholders to speak in the order of
registration, and at the same time answer questions of shareholders at the Meeting or record
the following answers in writing.

15.4. The AGM will close after the Minutes of the AGM are approved.

Article 16.  The Voting Paper

16.1. When registering for Shareholders, Shareholders or Authorized Party to attend the meeting
will be issued one (01) Voting Paper.

16.2. The voting value of the Voting paper corresponds to the number of voting shares owned
and/or authorized by such Shareholder out of the total number of voting shares of the
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16.3.

16.4.

Shareholder or Authorized Party attending the meeting present at the AGM

A valid voting paper is a pre-printed form issued by the Organizing Committee of the
Meeting, stamped with the Company's red seal, not erased, scraped, torn, crushed, etc. no
additional contents other than the provisions for this slip must be written and must be signed,
under the signature must be the full handwritten name of the attending shareholder.

On the voting paper, the voting content (Report, Proposal) is valid when the shareholder
marks to choose one (01) of the three (03) voting squares.

Invalid the voting paper:

Write other contents in the voting paper;

b. The voting paper is not according to the pre-printed form issued by the Organizing Committee

16.5.

16.6.

of the Meeting, the voting paper does not have the red seal of the Company or has been erased,
scraped or written with additional contents other than the provisions for the voting paper, the
voting paper does not have a signature, does not fully write the full name of the shareholder,
at that time, all voting contents on the voting paper are invalid.

In case there is any content in the voting paper that does not select any voting result or selects
from two - three (02 - 03) voting results in the same issue or changes the voting result two
(02) times or more, such voting contents shall be considered as No Comment; the remaining
contents that are duly voted on are still legally valid.

The voting paper that are not sent to the Board of voting during the process of collecting votes
at the Meeting are considered not to vote.

Article 17.  Election paper

17.1.

17.2.

17.3.

f.

Voucher elector:

When registering as a shareholder , the shareholder will be given one (01) Election Paper to
elect members of the BOD and one (01) Election Paper to elect a Supervisory Board Member.
The Election Paper includes the following contents: Shareholder name, Legal document
number, Total number of shares owned or represented, Total number of votes to be voted and
List of candidates.

Valid Election Paper: is a ballot according to the pre-printed form issued by the organizing
committee, with the Company's red stamp, without erasures, scratches, or any other content
other than the regulations for the Election Paper.

Election Paper will be considered invalid:

Add other content to the Election Paper;

Election Paper that do not follow the pre-printed form issued by the organizing committee,
do not have the company's red seal, or have been erased, scratched, edited, or have additional
content other than the regulations for the ballot;

The Election Paper has the total number of votes for candidates of the Sharesholder greater
than the total number of votes allowed to be cast;

No signature and full name of the attending Sharesholder.

Article 18.  Voting

18.1.

a.

Voting principles

All issues in the agenda and meeting contents of the Meetikng must be discussed and voted
on publicly by the AGM.

Voting cards and voting paper are printed, stamped and sent directly to shareholders at the



general meeting (enclosed with a set of documents to attend the AGM). On the voting cards
and voting paper clearly states the full name, number of shares owned and authorized to vote
of such shareholder.

c. The Chairperson proposed voting forms for each issue in the program content for the Meeting
to approve.

d. The voting form is as follows:

- Voting in the form of holding up a Voting Card: this form is used to approve the following
issues: Meeting Program; Regulations on Organization, voting and election at the Meeting;
Personnel of the Board of Voting; Approve the Minutes of the Meeting, Resolution of the
Meeting and other contents at the Meeting (if any).

- Voting in the form of filling out the Voting Paper: this form is used to approve the Reports
and Proposals at the Meeting.

18.2. Voting method:

a. Shareholders shall vote in Agree, Disagree or No Comment on an issue to be voted on at the
Meeting by holding up their Voting cards or filling in the options on the Voting Paper
corresponding to the contents to be voted on as prescribed in Article 18.1.d.

b. When voting in the form of holding up the Voting Card, the front of the Voting Card must be
held high towards the Presiding Board. In case a shareholder raises his or her voting card
more than one (01) time when voting in Agree, Disagree, No Comment of an issue, it shall be
considered as an invalid vote. In the form of voting by holding up a voting card, members of
the The Shareholder’s Eligibility Verification Committee/ the Board of Voting and Election
shall mark the shareholder and the corresponding number of votes of each shareholder: Agree,
Disagree, No Comment and Invalid.

c. When voting in the form of filling out the Voting paper, for each content, shareholders shall
choose one of the three options " Agree", " Disagree", " No Comment" pre-printed in the
Voting Paper by marking "X" or "v" in the box of their choice. After completing all the
contents to be voted on of the Meeting, shareholders send the Vote Papers to the sealed ballot
box at the Meeting according to the instructions of the the Board of Voting and Election. The
voting paper must be signed and clearly state the full names of the shareholders or authorized
party.

18.3. Voting Rules:

a. Every 01 (one) ordinary share is equivalent to one vote. Each shareholder representing one or
more vote will be issued a Voting Card and Voting Paper.

b. On the closing date of the list of shareholders (March 20", 2026), the total number of
outstanding shares of the Company is: 18,208,800 shares, equivalent to 18,208,800 voting
votes.

18.4. Recording voting results:

a. Atthe Meeting, the determination of the voting results of shareholders at the General Meeting
is carried out through the Board of Voting and Election.

b. The Board of Voting and Election is tasked with collecting votes.

c. The Board of Voting and Election will check the number of votes in Agree, Disagree, and No
Comment of each content and be responsible for recording, statistics and reporting the results
of vote counting at the AGM.

Article 19.  Election procedures



19.1. Election principles

a. The election of members of the BOD, SB is carried out according to the principle of
cumulative voting.

b. Election rights are calculated based on the number of shares owned and represented. Election
results are calculated based on the number of voting shares of sharecholders attending the
meeting.

c. In each election, a shareholder may only use one vote corresponding to the number of shares
owned or represented.

d. Members of the Board of Voting and Election must not be on the list of nominees and
candidates for election to the BOD. SB.

19.2. Election method:

a. The list of candidates for election of members of the BOD, SB is arranged in alphabetical
order by name, with full names written on the Election Paper.

b. Election method :

- Each shareholder has a total number of votes corresponding to the total number of shares owned
multiplied by the number of members elected to the BOD.

- Shareholder have the right to cast all their votes for one or more candidates.

- Each shareholder/authorized representative attending the meeting will be given one Election
Paper for the BOD and one Election Paper for the SB. When receiving the Election Paper,
shareholders must check the information on the Election Paper. If there are any errors, they
must immediately notify the Board of Voting and Election.

- In case there are more candidates on the day of the congress, shareholder can contact the Board
of Voting and Election to request a new Election Paper and must return the old Election Paper
(before putting it in the ballot box).

c. How to fill out the ballot :

- When agreeing to elect for a candidate, Shareholders write the number of votes they want to
cast in the "Number of votes" column on the line corresponding to the candidate's name on
the Election Paper. If not elect for any candidate, the Shareholder fills in zero (“0”’) or crosses
(“x”) in the “Number of votes” column on all lines of the Election Paper.

- Shareholders may divide their votes to elect for candidates for the BOD, SB that they choose
with different numbers of votes, provided that the total number of votes for those candidates
is not higher than the total number of votes that the shareholder has .

®

< Example of cumulative voting principle:

Shareholders owning at the Meeting are 3,000 shares, so the total number of votes of
shareholders when voting for the BOD is 3,000 shares x 01 person = 3,000 votes .

Shareholders can vote for the BOD candidates of their choice with the following specific
number of votes:

STT Candidate's full name Number of votes
1 Candidate 1 1,000
2 | Candidate 2 1,000
3 Candidate 3 1,000
Total 3,000




19.3.

STT Candidate's full name Number of votes
1 Candidate 1 3,000
2 Candidate 2 0
3 Candidate 3 0
Total 3,000

Election Paper will be placed in sealed ballot boxes before the vote counting begins.

After the voting is completed, the vote counting will be conducted under the supervision of the
Board of Voting and Election and of shareholders' representatives (if necessary).

The Board of Voting and Election is responsible for drawing up the vote counting minutes,
announcing the results and, together with the Chairperson, resolving shareholders' questions
and complaints (if any).

The Election Paper after being counted will be stored according to regulations and opened at
the request of the Company's AGM.

Conditions for election:

The elected candidate shall be sdetermined based on the highest number of votes received, in
descending order from the candidate with the most votes until the number of members required
by the Company’s Charter is reached.

In case two (02) or more candidates receive the same number of votes for the final member, a
re-election will be held among the candidates with the same number of votes.

Article 20.  Notification of Vote Counting Results

20.1.
20.2.

The Minutes of Vote Counting announced right at the Meeting.
The election results shall be recorded in the Minutes and Resolutions of the AGM.

Article 21.  Approval of the decision of the General Meeting of Shareholders

21.1.

21.2.

21.3.

21.4.

The issues specified in Clause 1, Article 21 of the Company's Charter shall be approved when
there is an agreement of 65% or more of the total votes of all shareholders/shareholders'
representatives attending the meeting and voting at the meeting Agree.

Other issues at the Meeting are only approved when the number of shareholders owning more
than 50% of the total votes of all shareholders/shareholders' representatives attending the
meeting and voting at the meeting Agree.

Shareholders/authorized representatives with related interests do not have the right to vote on
contracts and transactions valued from 35% or more (the total value of the Company's assets
recorded in the latest financial statements); these contracts or transactions are only approved
when the number of sharcholders/authorized representatives accounts for 65% of the
remaining votes Agree (according to Clause 4, Article 167, Law on Enterprises 2020).

Shareholders/authorized representatives of shareholders owning 51% or more of the total
number of voting shares or related persons of such shareholders do not have voting rights for
contracts and transactions with a value greater than 10% (the total value of the Company's
assets recorded in the latest financial statements) between the Company and such shareholders
(according to Point b, Clause 3 and Clause 4, Article 167 of the Law on Enterprises 2020).

Article 22.  Recording and making the Minutes of the General Meeting of Shareholders
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22.1.

22.2.

The Secretary of the AGM is responsible for recording the progress of the AGM, the
Resolution of the AGM, and making the minutes of the AGM.

The minutes of the AGM must be approved by the AGM before closing. The minutes of the

AGM must be published on the Company's website within twenty-four (24) hours from the
date on which the AGM ends.

CHAPTER V. IMPLEMENTATION PROVSIONS

Article 23. Effective

23.1.

23.2.

23.3.

23.4.

23.5.

This Regulation is read before the AGM and voted by the Shareholders. If this Regulation is
approved by the AGM at the rate of more than fifty percent (50%) of the total number of votes
of all Shareholders attending the meeting, this Regulation will take effect for compulsory
implementation of all Shareholders.

Shareholders and Members who organize the AGM of the Company are responsible for the
implementation of this Regulation.

All shareholders, representatives and guests attending the General Meeting are responsible
for fully complying with the contents specified in this Regulation, current regulations, internal
rules, management regulations of the Company and relevant legal provisions.

The contents not specified in detail in this Regulation shall be uniformly applied in accordance
with the provisions of the Company's Charter, the Law on Enterprises 2020 and current legal
documents of the State.

This Regulation takes effect immediately after being voted and approved by the AGM of the
Company./.

ON BEHALF OF THE AGM
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

DUQC PHAM TRUNG UONG CODUPHA Pjc lap - Tw do - Hanh phiic
S6: 01/BC-PHDPCD.2026 Tp. Ho Chi Minh, ngay théng nam 2026
DU THAO
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI
NAM 2025 VA TONG KET NHIEM KY THU HAI (2021 - 2026)
PHUONG HUONG NAM 2026 VA NHIEM KY 2026 - 2031

Trinh tai Pai hi ddng c6 dong thuwdng nién nim 2026

Kinh thua: - Quy vi dai biéu
- Quy vi ¢6 dong
Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/06/2020,

dipe sira doi, bo sung mét so diéu boi Ludt so 03/2022/QH15 ngay 11/01/2022 va
Ludt s6 76/2025/QH15 ngdy 17/06/2025;

- Ludt Chirng Khodn s6 54/2019/QH14 dwoc Quoc hdi thong qua ngay 26/11/2019 dirgc
sita doi, b6 sung mot 56 diéu boi Ludt sé 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu ciia
Luat Chirng khoan;

- Diéu 1¢ t6 chirc va hoat dong cia Céng ty c6 phan Dwoc pham Trung wong
Codupha;

- Quy ché hoat djng ciia Héi dong quadn tri Cong ty c6 phan Dwoc pham Trung wong
Codupha,

Hoi ddng quan tri Cong ty ¢d phan Dugce pham Trung wong Codupha bao céo Pai
hoi dong cd déng nim 2026 két qua hoat dong nam 2025 va tong két nhiém ky thir hai
(2021 — 2025); ké hoach, phuwong huéng nam 2026 va nhiém ky 2026-2031 nhu sau:

PHAN 1
NHUNG THUAN LOQI, KHO KHAN TRONG NHIEM KY 2021-2026
I.  THUAN LOI:
- Cong ty Codupha la doanh nghiép kinh doanh c6 thuong hi¢u 16n va uy tin, c6 hé

théng phan phdi rong khip ca nude, duge ddi tac va khach hang trong, ngoai nudc
tin tudng.
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II.

1.1.

1.2.

1.3.

1.4.

1.5.

Puoc Tong Cong ty Duge Viét Nam - CTCP 1a ¢6 déng 16n chiém 66,352% von dicu
1€ ludn ung ho don vi trong viéc xay dung chién lugc cling nhu cong tadc nhan su cua
Hoi ddng quan tri (HDQT), Ban diéu hanh dap tng tot yéu cau hoat dong tai don vi.

Doi ngil nhan sy gin két, gop phan vao sy phat trién cia Cong ty.
KHO KHAN

Kho khan khach quan:

Su bién dong ciia thé giéi:

Céac xung dot vé chinh tri trén thé giéi nhu xung dot gitta Nga-Ukraine; cing thing
thuong mai My-Trung, chién tranh tai Trung d6ng lam cho gi4 nang luong ting, chi
phi vin chuyén ting, gi4 von ban hang ting, bién loi nhuin von da thap cang giam

Su chuyén d6i sang mé hinh chinh quyén dia phwong 2 cip (Trung wong — dia
phuwong):

Do c6 su thay dbi vé chinh quyén 2 cdp nén mot s6 thu tuc hanh chinh chua c6 su
ddng bo, gay anh hudng dén mot sé hoat dong cua Cong ty.

Khé khin do nhiéu lin chuyén d6i viin phong sau khi thue hién di doi tru sé
chinh tai 334 Té Hién thanh theo quyét dinh ciia UBND TP H6 Chi Minh

Dé 6n dinh hoat dong kinh doanh ctia Cong ty, sau khi thyc hi¢n di doi tru s& chinh
theo quyét dinh s6 3645/QD-UBND ctia UBND TP H6 Chi Minh va cac vin ban lién
quan khac. Cong ty da xay dung tong kho tai Khu céng nghiép Lé Minh Xuan va vin
phong tai 509-515 T6 Hién Thanh. Tuy nhién, do nhiéu yéu t6 khach quan va viéc
kinh doanh gip nhiéu kho khin trong giai doan dai dich Covid-19, chi phi thué vin
phong qua 16n nén nim 2024, Cong ty mot 1an nira dd chuyén vin phong dén 262L
L& Van Sy, Phuong 14, Quan 3, TPHCM (nay thudc Phuong Nhiéu Loc).

Khé khiin vé tai chinh

Céc thay d6i vé chinh sach phap luit lién quan vé vén dé thanh toan, hoa don, thué
c6 nhiéu thay ddi ciing gdy anh huéng khong nho dén hoat dong kinh doanh, thoi
gian thu hdi cong no kéo dai 1am anh huong 16n dén loi nhudn cta Cong ty.

Strc ép lam phat din dén ty gia dong USD, EUR c6 giai doan bién dong ting cao,
khong 6n dinh 1am tang gia nhdp cua cac mat hang nhap khéu tir Chau Au, An D9,
Trung Qudc,...; l4i suit vay ting, cic chi phi cho hoat dong kinh doanh ciing ting
theo su bién dong cua nén kinh té thi truong.

Su thay d6i chinh sich ciia nganh

. Thiéu ngudn hang:

CODUPHA 14 doanh nghiép gan 50 nim hoat dong trong linh vuc xuat nhap khiu va
phan phéi hang hod, trong d6 cha yéu 13 hang cua cic cong ty nudc ngoai va cac tap
doan da qudc gia.
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Do ¢6 su d6i moi vé hé théng chinh tri, cac chinh sach c6 nhiéu thay ddi nén mot sb
thu tuc xin cép VISA, xin gia han SPK, cép mdi SPK con bi cham dan t6i tinh trang
thudng xuyén thiéu hang hoa.

b. Hoat dong d4u thau khé khin:

1.6.

Chinh sach d4u thau thudc ngiy cang chit ché, hang dau thau chiém khoang 70%
trong doanh s6 hang nim cta Cong ty.

Viéc thyc hién nhiéu hinh thtrc d4u thau 1am cho chi phi thu tuc hanh chinh, chi phi
giao nhan van chuyén hang ho4 ting cao.

Hang trung thau nhung nhiéu don vi diéu tri khong mua hét co s6 dan dén tinh trang
t6n kho, & dong vén, ¢ trudng hop khong ban dugc hét han ding phai huy hang.
Ap luc vé kiém soat gia thudc dan dén bién loi nhuan giam do khoé ting gia ban du
chi phi dau vao tang.
Su chuyén ddi cong nghé va sb
Nham hoi nhap v6i xu hudng phat trién nhu hién nay, nang cao hoat dong quan tri
ctia doanh nghiép, viéc nang cap, du tu cac phan mém va thyc hién chuyén dbi s 1a
can thiét, doi hoi nguén luc vé tai chinh, nhan sy, .... 1a rit 16n
Kho khan chi quan:
Vé nhan sy cép cao 6 Hoi déng quan tri, Ban diéu hanh, Ban kiém soat: co su thay
dd1 16n nén can co thoi gian tiép can, 6n dinh va phat trién.
Nguon nhan lyc vira thira lai vira thiéu, thiéu tinh ning dong va chi dong trong cong
viéc. Tinh than trach nhiém trong viéc thyc thi céc chi tiéu dugc giao con chua cao.
Hé théng kho bao quan va phuong tién van chuyén chua duoc dau tu hoan thién
nham dap tng tiéu chuan cua cac tip doan da qudc gia ciling nhu cac cong ty 16n cia
nudc ngodi nén mat co hdi trd' thanh nha phéan phdi tai Viét Nam. Nguyén nhan chinh
1 do thiéu vén.
PHAN 2

BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2025

Panh gia hoat dong ciia Hoi dong quan tri nim 2025:

Co ciu nhan sy nim 2025

TT

Chirc vu N 3
. ) HDPQT/TV HPQT khong dieu
(thanh viéen HDQT

Thanh vién HPQT hanh/thanh vién HPQT dgc lap

Ngay bit dau/khdng con 1a thanh vién

doc lap, TV HDQT

T Ngay bau cir/
khong diéu hanh)

Bo6 nhiém

Tir 01/01/2025 dén ngay 18/04/2025

Ong Lé Van Son Cha tich HDQT |
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) Ngay bat dau/khdng con 1a thanh vién
Chire vu X
o HPQT/TV HPQT khong diéu
. ) (thanh viéen HDQT ) . N o
TT Thanh vién HDQT hanh/thanh vien HDQT déc 1ap
doc lap, TV HDQOT ;
o Ngay bau ci/ C o x
khong diéu hanh) P Ngay mien nhiém
Bo6 nhiém
A 5 Thanh vién HDQT
2. | Ong Bui Hitu Hién hanh vien HDQT,
Tong Giam doc
3. | Ong Bui Hiru Hién Pho chu tich HDQT 18/04/2025
Thanh vién HDQT
4. | Ba Lit Thi Khanh Tran anh. vien HBQ
khong diéu hanh
Thanh vién HDQT
5. | BaHaLan Anh X
ata anan khong didu hanh
A Thanh vién HDQT
6. | Ong Pham Thu Trié N
ng Hham T ey khong didu hanh
II | Tir ngay 18/04/2025 dén ngay 31/12/2025
1. | OngLé Vin Son Chu tich HDQT 27/11/2025
2. | Ong Bui Hiru Hién Chu tich HbQT 01/10/2025
. Ca Thanh Vién HDQT, 27/11/2025
3. | Ba Pham Thi Mai Huong R o
Tong Giam doc
Thanh vién HDQT
4. | Ba Lit Thi Khanh Tran anh. vien HBQ
khong diéu hanh
s | BaHa Lan Anh Thanh vién HDQT
. a Ha Lan An N
khong diéu hanh
A Thanh vién HDQT
6. | Ong Pham Thu Trié N
ng Hham T ey khong didu hanh
2.  Hoat dong ciia Hoi dong quan tri nim 2025:

Niam 2025, Hoi dong quan tri Cong ty ¢ phan Dugc pham Trung wong Codupha hoat
dong theo Quy ché hoat dong ctiia Hoi dong quan tri, Didu 1é cong ty, dap tng tbt quy
dinh cta Nha nudc vé quan tri cong ty dai ching.

Trong nam 2025, Hoi déng quan tri da lam theo churc nang, nhiém vu, quyén han,
tuan tha Luat Doanh nghiép, Piéu 16 Cong ty va phap luat hién hanh. Cac cudc hop
Hoi déng quan tri duoc t6 chirc va tién hanh theo dung quy dinh cta phap luat, Piéu
1¢ cong ty va cac Quy ché cia cong ty.

Hoi ddng quan trj trién khai hop 04 1an truc tiép va 20 1an lay y kién cac thanh vién
Hoi dong quan tri bang van ban dé thao luan, thong qua nhicu van dé thudc chirc
ning, thim quyén cua Hoi ddng quan tri; ban hanh 26 Nghi quyét.

Céc cudc hop cuia Hoi déng quan tri déu c6 su tham gia cia Ban Kiém soat, Ban diéu
hanh. Céc thanh vién Hoi déng quan tri di tham gia ddy du, nghiém tac tham dy cac
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cudc hop va théng nhat dua ra cac ¥ kién chi dao kip thoi, gop phan thyc hién tdt cac

chi tiéu Nghi quyét Dai hoi dong cd dong dé ra.

3. Céac ndi dung chinh d dwge Hoi dong quan tri thong qua, bao gom:
TT S6 nghi quyét Ngay ban hanh Noi dung nghi quyét
1. | 01/2025/NQ.HPQT 02/01/2025 gﬁagl Oglj diiﬁ:ﬁin tiép tuc chuyén nhuong
2. | 02/2025/NQ.HPQT 24/02/2025 | Mién nhiém Phé Téng Giam dbc
3. | 03/2025/NQ.HPQT 26/02/2025 | T chirc DPHDCD nam 2025
4. | 04/2025/NQ.HBQT 03/04/2025 Tai cp han muc tin dung
5. | 04A/2025/NQ.HPQT 16/04/2025 | Tai lidu DPHDCPD niam 2025
6. | 05/2025/NQ.HPQT 17/04/2025 | Mién nhiém Téng Giam ddc Cong ty
7. | 06/2025/NQ.HPQT 17/04/2025 | B6 nhiém Tong Giam dbc Cong ty
8. | 07/2025/NQ.HPQT 17/04/2025 | Thong qua luong, thuéng ciia Téng Giam dbc
9. | 08/2025/NQ.HPQT 17/04/2025 ;l;lhay d6i nguoi dai dién theo phéap luat cia Cong
10. | 09/2025/NQ.HPQT 18/04/2025 | Bau Ph6 chu tich HDQT
11. | 10/2025/NQ.HPQT 02/06/2025 | B6 nhiém Pho Tong Giam dc Cong ty
12. | 11/2025/NQ.HPQT 02/06/2025 ggfrég‘;atylumg’ thudng ciia Phé Tong Gigm
13. | 12/2025/NQ.HPQT 09/06/2025 | Chi tra ¢ tirc ndam 2024
14. | 13/2025/NQ.HBQT 01/07/2025 Tai cAp va mé han muc tin dung
15. | 14/2025/NQ.HPQT 25/08/2025 | Mién nhiém Ké toan trudng
16. | 15/2025/NQ.HDQT 25/08/2025 | B6 nhiém K¢é toan truong
17. | 16/2025/NQ.HPQT 25/08/2025 Thong qua luong, thudng ciia Ké toan truong
18. | 17/2025/NQ.HPQT 28/08/2025 Tai cAp han mic tin dung ngén hang MB
19. | 18/2025/NQ.HPQT 29/09/2025 Z;’éinr?élia&phbng Cong nght va b phn kiém
20. | 19/2025/NQ.HPQT 30/09/2025 | Mién nhiém Chu tich Hoi dong quan tri
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TT S6 nghi quyét Ngay ban hanh Noi dung nghi quyét
21. | 20/2025/NQ.HPQT 30/09/2025 | Bau Chu tich Hoi dong quan tri
22. | 21/2025/NQ.HPQT 07/10/2025 | T6 chitc PHPCP bit thuong nam 2025
23. | 22/2025/NQ.HPQT 18/11/2025 | Théng qua Tai liéu DPHDCD bét thudong 2025
24. | 23/2025/NQ.HPQT 31/12/2025 | Mién nhiém Thu ky Céng ty
25. | 24/2025/NQ.HPQT 31/12/2025 | BS nhiém Ngudi quan tri kiém Thu ky Cong ty
26. | 25/2025/NQ.HPQT 31/12/2025 | Tam Gng chi cb tirc dot 1 nim 2025 bang tién
II. Coéng tic giam sat Ban diéu hanh:
1. Giam sat caa Hoi dong quan tri ddi véi Tong Giam doc va cac can bd quan 1y

khac:

Hoi déng quan tri da chi dao, giam sat hoat dong cua Ban Diéu hanh, kip thoi giai
quyét nhitng phat sinh thudc tham quyén. Thong qua viéc giam sat, danh gia va yéu
cau Ban Diéu hanh bao céo dinh ky va dot xuét, Hoi d@)ng quan tri danh gia Ban Piéu
hanh da thyc hién cdc nhiém vu dugc giao theo diing quy dinh cua phap luat hién
hanh, Diéu 1&¢ Cong ty, Nghi quyét cia PHDCD va cac Nghi quyét, quyét dinh cua
Hoi d@)ng quan tri, cu thé:

T6 chic thanh cong Pai hoi dong ¢ dong thuong nién nim 2025 vao ngiy
17/04/2025 va Dai hoi dong ¢ dong bat thudng nam 2025 vao ngay 27/11/2025.

Ban Diéu hanh d3 béo cdo dinh ky tai cac cudc hop Hoi d@)ng quan tri hodc bao céo
d6t xuét theo yéu cau khi phat sinh nhimg van dé thudc tham quyén cia Hoi dong
quan tri, Chu tich Hoi déng quan tri, kip thoi dua ra cac giai phap, kién nghi hd tro
nham tao diéu kién thuan loi cho cac hoat dong cua Ban Diéu hanh.

Thuyc hién quan tri riii ro, ciing ¢b hoan thién quy ché quan 1y hang hoa ton kho, cong
ng, xur ly tirng budc nhirng ton tai, han ché va tdp trung nang cao nang lyc quan tri
cong ty.

Thuc hién cong bd thong tin vé co ban duoc thue hién ding theo quy dinh ctua S¢
giao dich ching khoan va Uy ban chtng khoan Nha nuéc vé cong bd thong tin.
Dinh ky cong bd cac thong tin vé t6 chirc dai hoi co déng thudng nién, bat thuong
nam 2025, cac bao cdo tai chinh quy, nam va bao cdo quan tri cong ty.

Mic du con nhiéu kho khin va thach thirc nhung v6i sy quyét tim, nd lwc phan ddu
va chi dao sat sao cua Hoi déng quan tri, Ban diéu hanh va cac can bd quan ly da diéu
hanh Cong ty dat két qua hoan thanh ké hoach chi tiéu vé loi nhuan theo Nghi quyét
cuia Dai hoi dong ¢ dong cd dong thudng nién nim 2025 thong qua.

Mic du Céng ty da trién khai thuc hién mot sé giai phap vé quan tri va da co su
chuyén bién, budc dau da mang lai két qua kha quan; phuong thirc diéu hanh ciing da
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¢ su ddi moi, tap trung vao muyc tiéu nga“in han va dai han ctia Cong ty; cong tac thu
hoi cong no da thuc hién tdt hon, tiét kiém duoc chi phi 16n. Cong tac khai thac va
phat trién ngudn hang mai c6 bién loi nhuén tt can dugc tap trung hon nita, cong tac
quan 1y hang ton kho can dugc chi trong.

2. Thuec hi¢n chi tra thu lao ciia Hoi dong quan tri, tién lrong va thu lao ciia Ban
Piéu hanh, Ban Kiém soat:
Thuc hién chi tra thu lao cua Hoi déng quan tri, tién lvong va thu lao cua Ban Piéu
hanh, Ban Kiém soat theo diing Nghi quyét ciia Dai hoi dong c6 dong thuong nién
nam 2025.
3. K&ét qua thyc hién cac ndi dung ciia Nghi quyét Pai hoi dong co6 dong thuwong
nién nam 2025:
3.1. S li¢u theo bdo cdo tai chinh riéng:
PVT: Triéu dong
\on Ké hoach | Thuchién | TyIé %
m Chi tidu 2025 2025 TH/KH
1. | Doanh thu ban hang héa dich vu 3.300.000 3.285.275 99,6%
2. | Loi nhuan trudc thué 36.000 36.184 100,5%
3. | Loi nhuén sau thué 28.640 30.736 107,3%
4. | Quy phuc lgi 5.000
- Loi nhuén trudc thué theo ké hoach PHPCD: Loi nhuan trude thué riéng Cong ty
nam 2025 dat 36.184 triéu dong, dat ty 1& 100,5% so v&i ké hoach nam.
- Loi nhuén sau thué theo ké hoach DPHDCD: Loi nhuan sau thué riéng Cong ty nim
2025 dat 30.736 triéu dong, dat ty 1& 107,3% so voi ké hoach nam.
3.2. S liéu theo béo cao tai chinh hop nhét (gom c6 Codupha Lio):
PVT: Triéu dong
C e Ké hoach | Thue hién Ty 18 %
T Chititu 2025 2025 TH/KH
1. | Doanh thu ban hang hoa dich vu 3.300.000 3.285.275 99,6%
2. | Loi nhuan trude thué 34.370 40.840 118,8%
3. | Loi nhuan sau thué 26.660 35.392 132,8%
- Loi nhuan trudce thué theo ké hoach PHPCPD: Loi nhuén trude thué hop nhét Cong
ty nim 2025 dat 40.840 triéu dong, dat ty 18 118,8% so voi ké hoach nam.
- Loi nhuén sau thué theo ké hoach PHCD: Loi nhuén sau thué hop nhét Cong ty nam
2025 dat 35.392 triéu dong, dat ty 16 132,8% so voi ké hoach nam.
4. Két qua thuc hién theo Nghi quyét cia PHPCD nim 2025:
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TT

Cac chi tiéu

Ké hoach nim 2025 Thuc hién nam 2025

Tién luong, thu lao cua
Hoi dong quan tri, Thu ky
Cong ty

- Tién lwong Chi tich | Da thyc hién theo Nghi
HDQT chuyén trach: | quyét cia DPHDCD.
80.000.000 ddng/thang

-Thu lao Thanh vién
HDQT khong chuyén
trach: 5.000.000
ddng/ngudi/thang

- Thu lao Thu ky cong ty:
3.000.000 dong/thang

Tién luong, thu lao cua
Ban Kiém soat

- Thu lao Truong Ban Kiém | B3 thuc hién theo Nghi
soat khong chuyén trach: | quyét cia PHPCD.
5.000.000 dong/thang

- Thu lao thanh vién Ban
Kiém soat khong chuyén
trach:  2.000.000 dong/
ngudi/thang

Thay d6i nganh nghé kinh
doanh ctia Cong ty

Cong ty da hoan tat viéc ding ky thay doi nganh nghé
kinh doanh ctia Cong ty ngay 12/07/2025

Mién nhiém, bau b sung
thanh viéen HBDQT

Ong Lé Van Son - Mién nhiém chic vu Chu tich Hoi
ddng quan tri ngay 01/10/2025

Ong Bui Hitu Hién — Bau giit chirc vu Chu tich Hoi
ddng quan tri ngay 01/10/2025

Ong Lé Vian Son - Mién nhiém chitc vu Thanh vién
Hoi dong quén tri ngay 27/11/2025

Ba Pham Thi Mai Huong duogc bau bod sung thanh vién
Hoi ddng quan tri tir ngay 27/11/2025

Lua chon don vi kiém toan
nam 2025

Cong ty da ky Hop dong kiém toan voi Cong ty TNHH
Kiém toan Ernst &Young Viét Nam dé thuc hién ki€ém
todn Bdo cdo tai chinh nam 2025 cua Cong ty

Co tirc

Thuc hién chi tra cb tirc 9% nam 2024 béng tién mat
vao ngay 11/07/2025

0

Nhirng giao dich ciia cong ty v4i cac bén co lién quan trong ciac nam 2024-2025

STT

Bén

lién quan quan hé nghiép vu

Moi Noidung | (o 5024 | Niam 2025

Téng cong ty
Dugc VN - CTCP

Cong ty me

Chi phi thué
kho phuc wvu
cong tac
phong, chong

370.058.293
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STT _ Ben Moi | Noidung |Gy 2024 | Niim 2025
lién quan quan hé¢ nghiép vu
dich Covid -
19
2. Cong ty C6 phan| _,
. 0 dong 16 Mua ha 207.966.171 .809.52
Durge phim Bén Tre Co dong 16n ua hang 07.966.17 3.809.520
3. Cong ty C6 phan| .
Dugc phdm Trung Cf) ne Aty tr‘ong Mua hang 305.174.992
cung tap doan
uong 3
Tong cong 883.199.456 3.809.520

I11.

Panh gia chung:

Nam 2025, Hoi déng quan tri da hoat dong tich cuc, tuan thu cac quy dinh chung, chi
dao kip thoi, giam sat chat ch€ hoat dong ctia Ban Diéu hanh trong vi¢c t6 chire, diéu
hanh thuc hién cac muc tiéu va ké hoach dé ra. Cac thanh vién Hoi déng quan tri da
hoan thanh nhiém vu trén tinh than trach nhiém vi cong viéc va su phat trién ctia Cong
ty, phbi hop hiéu qua véi ban Kiém soat dé dam bao cac hoat dong ctia Cong ty minh
bach va hop 1y cho cac hoat dong kinh doanh nhiam dam bao quyén lgi cua cac cb
ddng va cua cac bén lién quan. Cac ché do, chinh sach ddi véi nguoi lao dong duoc
thuc hién tdt tao niém tin cia nguoi lao dong ddi véi cong ty.

PHUONG HUONG, KE HOACH CUA HQOI PONG QUAN TRI NAM 2026
M0t s6 chi tieu K& hoach kinh doanh riéng nim 2026

TT

Chi tiéu

bDVT

K¢ hoach nim 2026

Doanh thu thuin

Tr dong

3.450.000

Loi nhuén trude thué

Tr dong

39.738

Loi nhuan sau thué

Tr dong

31.238

Ty 1¢ chia ¢ tirc

%

9

A Fall Pl

Quy phuc loi

Tr dong

5.000
Giao TGP dugc quyén chu dong trich
va chi sau khi duoc Pai hoi ddng cd
dong thong qua

Trich quy khen thudng
cho Chu tich HPQT, Ban
TGP, Ké toan trudong va
toan thé CBNV do hoan
thanh va vuot chi tiéu ké
hoach lgi nhuan

Trich 5% loi nhuén sau thué néu hoan
thanh ké hoach va thém 20% phan
vuot loi nhuén sau thué.

Ngl}@)n tri,ch: Ttr ngudn loi nhuan sau
thué .thue

Giao TGP dugc quyén chi d?)ng chi

khi hoan thanh dat va vuot ké hoach

lo1 nhuan.

Trang 9|16



TT

Chi tiéu bVT K¢ hoach nim 2026

Trich thuéng HPQT, Tr déng Pat va vuot ké hoach lgi nhuin

BKS, Ban Tong giam (LNTT)

doc, Ké toan truong - TV HPQT, BKS: tbi da 04 thang
thu lao/nguoi

- CT HPQT, BTGB, KTT: téi da 04
thang tién lvong/ ngudi

Trich thudong Phu trach - Phu trach quan tri, Thu ky Cong

quan tri, Thu ky Cong ty ty: to1 da 04 thang thu lao/nguoi

Nguon trich: Tir nguén chi phi quy

luong

Giao TGP duogc quyén chu dong chi

khi hoan thanh dat va vuot ké hoach

lo1 nhuan.

Loi nhuan sau thué con lai Tr dé)ng Theo s6 1gi nhuén con lai sau khi da
khi d3 phan bd phan bd

Thu nhap binh quan NLD |  Tr dong 14
(nguoi/thang)

2.2.

2.3.

Mot s6 nhiém vu trong tim trong hoat dong kinh doanh nim 2026

. Trién khai thyc hién cic ndi dung theo Nghi quyét DPHDCD thudng nién nam 2026,

trong d6 tap trung hoan thanh t6t ké hoach kinh doanh niam 2026.

Chi dao, giam sat Ban diéu hanh trong viéc thyc hién cac nghi quyét, quyét dinh cua
DHDCD, HPQT ciing nhu trong qué trinh Ban diéu hanh trién khai, thyc hién cac
nhiém vu, giai phap dé thuc hién ké hoach 2026 trong d6 tap trung vao cac ndi dung:
tiép tuc ra soat, tai co cAu nhan su theo huodng hiéu luc, hiéu nang, hiéu qua, chuyén
ddi s, ung dung cong nghé, Al trong hoat dong kinh doanh, quan tri doanh nghiép,
d4y manh cong tac khai thac va phat trién ngudn hang méi c6 bién loi nhuan tdt, cong
tac quan 1y hang ton kho, cong no dic biét d6i voi cac khach hang doanh nghiép tu
nhan.

Xay dung, stra ddi, bo sung va hoan thién cac quy ché quan ly dé dam bao tuan thu

quy dinh ctia phap luét va dap tng yéu cau quan tri, diéu hanh ctua Cong ty.
PHAN 3

BAO CAO KET QUA THUC HIEN NHIEM KY THU HAI (2021 - 2026)

Mic du ¢6 nhiéu khé khin nhu di néu trén, trong nhiém ky v&i sy thay ddi nhan su

trong HPQT ciing nhu Ban Tong Giam doc song HDQT da thyc hién tbt vai tro

hoach dinh chién lugc dé Ban diéu hanh trién khai thuc hién, dam bao on dinh va

phat trién don vi.

Nhén s Hoi dong quan tri nhiém ky II (2021 - 2026)
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Hoi déng quan tri cong ty nhiém ky thir hai (2021 - 2026) duoc bau tai Pai hoi dong
¢ dong ngay 17/05/2021 gdém 05 thanh vién sau:

STT Ho tén Chire vu
1. Ong Lé Vian Son Chu tich Hoi dong quan tri
2. Ong Bui Hiru Hién Thanh vién Hoi dong quan tri
3. | Ba Dinh Thi Khéi Thanh vién Hoi ddng quan tri
4. Ong Tran Anh Tuén Thanh vién Hoi dong quan tri
5. Ong Pham Thir Triéu Thanh vién Hoi ddng quan tri

Trong nhiém ky Hoi ddng quan tri c¢6 cac thay doi sau:
STT Ho tén B6 nhi¢m/Tir nhi¢gm
1. | Ong Tran Anh Tuan Thanh vién HPQT tir nhiém thang 09/2022
2. Ba Dinh Thi Khéi Thanh vién HDQT mién nhiém ngay 26/10/2023
3. | BaHaLan Anh Thanh vién HDQT bau b6 sung ngay 28/04/2023
4. | BaLit Thi Khanh Tran | Thanh vién HPQT bau bd sung ngay 26/10/2023
5. Ong L& Vin Son Thanh vién HDQT mién nhiém ngay 27/11/2025
6. | Ba Pham Thi Mai Huong | Thanh vién HDQT bau bb sung ngay 27/11/2025

Ti ngay 27/11/2025 dén nay, thanh vién HOi ddng quan tri nhiém ky II
(2021 —2025) nhu sau:

Stt Ho tén Chire vu
1. | Ong Bui Hiru Hién Chu tich Hoi dong quan tri
2. Ong Pham Tht Triéu Thanh vién Ho1 déng quan tri
3. Ba Ha Lan Anh Thanh vién Hoi ddng quan tri
4. Ba Lir Thi Khanh Tran Thanh vién Ho1 déng quan tri
5. Ba Pham Thi Mai Huong | Thanh vién Hoi déng quan tri

2. Két qua dat dwoc: Trong nhiém ky, HDQT da thuc hién day dua trach nhiém va
quyén han dugc giao, cy thé da thuc hién cac cong viéc nhu sau:

2.1. Hoi dé)ng quan tri hoat dong theo Quy ché hoat dong cua Hoi déng quan tri, Diéu 1&
Cong ty, thuc hi¢n ding quy dinh cua Nha nudc vé quan tri cong ty dai ching. Thyuc
hién dung chirc nang, quyén han, tuan thu Luat doanh nghiép.

2.2. Tétca cac cude hop ctia Ho1 déng quan tri déu c6 su tham gia cia Ban kiém soat, Ban
di€u hanh, cac thanh vién tham gia nghiém tic, day du.

2.3. Bau b sung, bd nhiém cac nhan sy thuéc Ban diéu hanh, can bo quan 1y cAp phong
va cac chi nhanh nham dam bao hoat dong 6n dinh.
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2.4.

2.5.

2.6.

2.7.

2.8.
2.9.

Trong dai dich Covid-19, Codupha 14 mét trong nhitng don vi tuyén dau phuc vu cho
cac bénh vién, nha thudc tir trung uong dén dja phuong nham dam bao cho cac bénh
vién du thuoc, kit test phuc vu cho nguoi dan.

Thuc hién thué va chuyén ddi van phong tru s& chinh tir 509 — 515 T6 Hién Thanh,
Phuong 14, Quén 10 vé 262L Lé Vin Sy, Phudong Nhiéu Loc, TPHCM nhim tbi da
tiét giam duoc chi phi, ting loi nhuan cho Cong ty.

T6 chic va thuc hién thanh cong cac ky Pai hoi dong thuong nién hang nim va dai
hoi dong cb dong bat thuong vao cac nam 2023, 2025.

Stra doi, bo sung Diéu 18 t6 chirc va hoat dong; nganh nghé ciia Cong ty phu hop vai
su thay do6i ciia Luat dinh va nhu cau mé rong pham vi hoat dong cua Cong ty.

Pam bao chi tra ¢b tirc hang nam tir 7% - 9%/ nim bang tién mit cho cac c6 dong.

On dinh hoat dong cua Cong ty, ddm bdo viéc lam cho nguoi lao dong.

2.10. D3 hoan thanh céc thu tyc giai thé Codupha Léo tai Lao va trong Quy 1/2026 s& thuc

hién cac thi tuc giai thé va chdm dut hoat dong tai Viét Nam ngay 04/03/2026.

3.  Cac chi tiéu thuc hién giai doan 2021-2025
. Nam
Stt Chi tiéu Don vi
tinh 2021 2022 2023 2024 2025
1 |Doanh thu Ty dong | 2.450,40 | 3.045,91 | 3.064,03 | 3.208,68 | 3.285,27

2 |Loi nhuan truée thué | Ty dong 21,48 28,91 13,89 27,21 40,84

3 [Thunhdpbinhquan | . 45 | 1045 11,5 11,5 12 13.3
ngudi/thang

4 |Ty 1é co tic % 7% 7% 9% 9% 9%

- Doanh thu c6 xu huéng ting dan theo timg ndm, theo da ting truong ciia xa hoi va
dat duoc theo ké hoach dugc giao trong nhiém ky.

- Loi nhuan trong nhiing nam dau nhiém ky c6 sy ting/giam so véi timg nam lién ke.
Tuy nhién van dat so voi ké hoach dé ra. Trong nim 2025, Ban Tong Giam déc da
trién khai nhitng ké hoach, chién luoc phu hop véi su phat trién cia Cong ty va dat
duoc chi tiéu ké hoach duogc giao.

- Thu nhap ciia ngudi lao dong déu duoc cai thién ting theo timg nim.

4. Nhirng han ché va nguyén nhén:

* Nhirng han ché:

Bén canh nhirng két qua dat dugc néu trén, hoat dong cua HPQT ciing con tn tai
nhirng vén dé can khic phuc

Viéc di chuyén van phong nhiéu lan ciing 1am anh huong dén hoat dong kinh doanh
cua COng ty.
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1.1.

1.2.

Chu trvong dau tu xay dung va kho Lé Minh Xuén va cac vin phong, kho tai chi
nhanh tuy di c6 nhung chua dau tu toan dién ma chi dau tu nang cép, sira chira ting
phan nén chua phat huy hét tiém ning.

Viéc cung co cau trac h¢ thong chua dat muc ti€u tinh gon, hi€u qua, nhan sy gian
tiép nhicu, lyc lwong ban hang truc tiép chua du ca ve so lugng va chat luong.

Mot sb chi tiéu vé doanh thu cua nhiing ndm trude khong dat va logi nhuan trong
nhiing ndm du ctia nhiém ky khong co ting trudng.

* Nguyén nhan:

Do cach 1am ci, tu duy ctia mot sé can bo lanh dao, quan 1y ciing nhu ngudi lao dong
hau hét do ké thira tir mo hinh cii nén con anh hudng ning né, rat khé thay doi thoi
quen trong suy nghi cling nhu hanh dong.

Viéc quan tri cong ty chua dugc that sy tdt dan dén viéc can kién toan lai bo may, ra
soat lai toan bo hé thdng cac quy ché, quy trinh, ndi quy, quy dinh,... nhim dam bao
viéc thuc thi dung phép luat va dat hi¢u qua.

PHAN 4
CHIEN LUQC, KE HOACH KINH DOANH 2026 — 2030

Phén tich d4nh gia diém manh, diém yéu, co hi va thach thirc trong giai doan
2026 - 2030

biém manh:

Codupha 1a thuong hiéu 16n, ¢é uy tin trong va ngoai nudc trong linh vuc nhap khau
va phan phéi duoc phém, trang thiét bi y té, vat tu tiéu hao, va hoa chit xét nghiém.

H¢ thong phan phoi bao phu rdng ca nudce, cd noi dén tuyen xa va cac vung sau, vung
Xa,...

C6 mdi quan hé tot véi cac bénh vién, nha thudc.

Co ché quan Iy minh bach, ngudn tai chinh an toan dam bao cho hoat dong kinh
doanh.

Piém yéu:

Ngudn nhan luc chua trong tng v6i quy mé va vi thé cua Cong ty, chua tuyén dung
duogc nhén sy ¢6 nang lyc va kinh nghiém trong kinh doanh do co ché tién luong va
do nhan sy mai khong thich ing dugce véi van hod doanh nghiép.

Ngudn nhén lyc vira thira, vira thiéu, ning suét lao dong chua cao, ning lyc phat trién
san pham méi con han ché.

Hé théng co soO ha tﬁng, kho bao quan, phuong tién van chuyén chua déng b0, chua
dap tmg yéu cau chuin qudc té, do khong c6 ngudn von dé dau tu, chi phi thué vin
phong 16n.

Chua t6i wu dugc chuyén ddi s6 vao hé théng quan 1y cia cong ty.
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1.3.

1.4.

2.1.

2.2.

2.3.

4.2.

4.3.

Hang hoa cha yéu phu thudc vao ngudn nhap khau
Co hoi:

Thi truong duge pham con nhiéu tiém tiém ning, dwoc du béo ting truong 9-10%
trong 05 nam toi.

Chinh sach nganh Dugc thay ddi, tao diéu kién cho cac doanh nghiép Viét Nam phan
phéi thubc trong nuée

Cac doanh nghiép trong nudc, dic biét 1a doanh nghiép nudc ngoai van tin tuéng va
tiép tuc lga chon CODUPHA 1a nha phan phéi 16n tai Viét Nam.

Thach thure:

Bao gdm nhiing khé khan khach quan nhu da néu tai phan I.

Pinh hwéng muc tiéu, chién lwgc 2026 - 2030

Tir nhitng phan tich trén day, HDQT dua ra muyc tiéu chién luoc sau:

Tré thanh nha phan phdi 16n, chuyén nghiép, dat tiéu chuan qudc té trong linh vuc
duoc phém, trang thiét bi y té, hoa chit xét nghiém, vat tu ti€u hao,... cua cac nha
cung cip trong nudc va ngodi nudce, cac tip doan da qudc gia tai Vit Nam.

Chuyén ddi s6 toan dién, chuyén tir van hanh thii cong thanh quan 1y, van hanh bang
cong nghé, thuc hién dong bd cac phan mém cia cong ty, ing dung cong nghé Al
vao trong cong viéc.

Chuyén tir md hinh quan 1y hanh chinh sang mé hinh quan tri hiéu suat va lanh dao,
chuén héa KPI cho toan cong ty.

Téi wu hoa gia tri Doanh nghiép va loi ich cho c¢6 dong.
Chi tiéu dy kién thuc hién dén 2030:

Doanh thu:  4.500 ty dong

Loi nhuan: 60 ty dong

Co turc: 9-15%

Giai phap chién lwoc 2026 — 2030:

. Tap trung tim kiém ngudn hang trong va ngoai nudc, khai thac va phat trién nhiing

san pham tiém ning va c6 tinh canh tranh cao (sinh pham, thudc chuyén giao cong
nghé, thube SX theo cong nghé cao, cac san phém OTC ¢6 nhu ciu 16n,... Hoa chét
xét nghiém, vat tu, thiét b y té).

Tap trung dau tu hoan thién hé théng phan phdi (kho bao quan va phuong tién van
chuyén) theo hudng hién dai. Pau tu mé rong mot sb thi tredng tiém ning moi.
Tiép tuc trién khai thuc hién ung dung céc phén mém trong vi¢c quan tri cac hoat don
kinh doanh ctia Cong ty.
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4.4. Thuc hién tai cau trac triét dé hé théng t6 chure, ban hang, dich vu phan phéi thuc su
chuyén nghiép, hiéu qua nham ting cudng ning luc canh tranh, dap tmg yéu cau cia
khach hang, d6i tac trong va ngoai nude, dic biét 1a cac tp doan da quéc gia.

Vé tai chinh: Kiém soat va quan tri chdt ché cong ng, hang tdn kho, cac chi phi, dac
biét la nguén dau vao dam bao muc tiéu loi nhuan. Pam bao nguén von, dong tién
cho dau tu va hoat dong kinh doanh. Ra soat va hoan thién cac qui trinh quan 1y tai
chinh d6i véi cac chi nhanh.

4.5.

PHAN 5
KE HOACH KINH DOANH NAM 2026
1. Mot s6 chi tiéu chinh nim 2026

TT Chi tiéu Pon vi K¢ hoach nim 2026
1. | Doanh thu Ty dong 3.450
2. | Loi nhuan trudc thué Ty dong 39,738
3. | Loi nhun sau thué Ty dong 31,238
4. | Ty 18 cb tirc % 9%
Sty
5. | Quy phic loi Ty ddng G}ao "leD . duoc quyén chu donAg
trich va chi sau khi duoc DPai hoi
ddng cb dong thong qua
Trich quy khen thuong cho | Tr ddng | Trich 5% lgi nhuan sau thué néu hoan
Chu tich HPQT, Ban TGP, thanh ké hoach va thém 20% phan
Ké toan truéng va toan thé vuot loi nhun sau thué.
6 CBNV dO,hOén thanh va vuot Nguon trich: Tir nguon lgi nhuan sau
* | chi tiéu ké hoach loi nhuan thué
Giao TGP dugc quyén chi dong chi
khi hoan thanh dat va vuot ké hoach
loi nhuan.
Trich thuéng HDPQT, BKS, | Tr déng Pat va vuot ké hoach loi nhuan
Ban Tdng giam dbc, K& toan (LNTT)
truong - TV HPQT, BKS: ti da 04 thang
thu lao/nguoi
7. - CT HPQT, BTGD, KTT: ti da 04
thang tién lwong/ ngudi
Trich thuong Phu trach quan - Phu trach quan tri, Thu ky Cong ty:
tri, Thu ky Cong ty toi da 04 thang thu lao/nguoi
Nguon trich: Tir ngudn chi phi quy
luong
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TT

Chi tiéu Pon vi K¢é hoach nim 2026

Giao TGD dugc quyén chi dong chi
khi hoan thanh dat va vugt ké hoach
lo1 nhuan.

Loi nhuan sau thué con lai Ty déng Theo s6 1gi nhuén con lai sau khi da
khi d3 phan bd phan bd

Thu nhap binh quan NLD Tr dong 14
(nguoi/thang)

2.2.

2.3.

2.4.

2.5.

Mot s giai phap thue hién ké hoach 2026

. V& nhén su: Ban hanh KPI cho ting vi tri; sip xép lai nhan su cua cac phong chirc

nang va chi nhanh; xay dung chinh sach lvong, thudng hop ly va canh tranh; dao tao,
huén luyén cho cac vi tri kinh doanh va cap quén ly.
vé cong ngh¢: Xay dung hé théng dashboard; Loc va chuin héa dir liéu; Ty dong
héa mot phan vé danh gia KPI, quan 1y cong no, nghi phép.
vé quy trinh, kiém soat: ra soat, bo sung, cap nhat h¢ théng cac van ban lién quan
dén viéc thuc ding theo phap luat, diéu 1¢ cua cong ty.
V& tai chinh: x4y dung chinh sach thu hdi cong no, giai quyét dirt diém no kho doi,
quan 1y dong tién, thyuc hién viéc theo doi, kiém soat va tur van cac giai phap phu hop
v6i hoat dong kinh doanh cua cong ty.
Vé kinh doanh: Chuyén dich sang mé hinh san pham tu doanh nhiéu hon; phat trién
déng bo 3 bd phan: OTC, ETC va TBYT; ¢6 chinh sach thudéng rd rang; co ké hoach
cu thé; xay dung hinh anh cong ty véi cac dbi tac qua cac kénh thong tin, trang mang
xa hoi

Trén day 1a bao céo ctia Hoi dong quan tri ddnh gia vé hoat dong ctia HDQT nim

2025, phuong hudéng hoat dong ndm 2026 va nhiém ky 2026 - 2031.

Kinh trinh Dai hi xem xét va thong qua!

TM.HQI PONG QUAN TRI

Noi nhgn: CHU TICH
- Nhu trén;

-H

bQT Cong ty;

- Luu:

+
+

Tai licu DPHDCD 2026;
Vin thu, Thu ky HDQT. ‘
BS. BUI HU'U HIEN
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CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/BC-bHDBCD.2026 Ho Chi Minh City, , 2026
DRAFT
REPORT

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS FOR
2025 AND SUMMARY OF THE SECOND TERM (2021 - 2026)

DIRECTION FOR 2026 AND THE 2026 — 2031 TERM

Presented at the 2026 Annual General Meeting of Shareholders

To: - Delegates
- Dear Shareholders

Pursuant to:

The Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17",
2020, amended and supplemented by Law No. 03/2022/QH15 dated January 11", 2022
and Law No. 76/2025/QH15 dated June 17" 2025,

The Securities Law No. 54/2019/QH14 passed by the National Assembly on November
26th, 2019, amended and supplemented by Law No. 56/2024/QH 15 dated November 29th,
2024;

Decree 155/ND-CP dated December 31, 2020, provides detailed regulations for the
implementation of several articles of the Securities Law,

Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company;

Regulations governing the operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company

reports to the 2026 Annual General Meeting of Shareholders on the operating results for the
year 2025 and the summary of the second term (2021 —2026); as well as the plan and direction
for 2026 and the 20262031 term as follows:

L

PART 1
ADVANTAGES AND DIFFICULTIES IN THE 2021-2026 TERM

ADVANTAGES:

- Codupha Company is a business with a strong and reputable brand, possessing a

nationwide distribution system trusted by both domestic and foreign partners and
customers.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



- It is supported by Vietnam Pharmaceutical Corporation - Joint Stock Company, a

II.

1.1.

1.2.

1.3.

1.4.

1.5.

major shareholder holding 66.352% of the charter capital, which consistently supports
the Company in strategy development as well as personnel matters for the Board of
Directors (BOD) and the Executive Board, meeting the operational requirements of
the unit effectively.

The workforce is cohesive, contributing to the Company's development.
DIFFICULTIES

Objective difficulties:

Global volatility:

Political conflicts around the world, such as the Russia-Ukraine conflict, US-China
trade tensions, and the war in the Middle East, have led to rising energy prices,
increased transportation costs, higher cost of goods sold, and further narrowing of
already low profit margins.

Transition to the two-level local government model (Central — Local):
Due to the change to a two-level government structure, certain administrative
procedures lack synchronization, affecting some of the Company's operations.

Difficulties due to multiple office relocations following the move of the
headquarters at 334 To Hien Thanh Street as per the decision of the Ho Chi Minh
City People's Committee.

In order to stabilize the Company's business operations after relocating its headquarters
according to Decision No. 3645/QD-UBND of the Ho Chi Minh City People's
Committee and other relevant documents, the Company built a central warehouse in
Le Minh Xuan Industrial Park and an office at 509-515 To Hien Thanh Street.
However, due to various objective factors and business difficulties during the Covid-
19 pandemic, along with excessively high office rental costs, in 2024 the Company
once again moved its office to 2621 Le Van Sy Street, Ward 14, District 3, Ho Chi
Minh City (now under Nhieu Loc Ward).

Financial difficulties

Changes in legal policies related to payments, invoices, and taxes have also
significantly affected business operations. The extended debt recovery period has
greatly impacted the Company's profits.

Inflationary pressures have led to periods of high and unstable fluctuations in USD
and EUR exchange rates, increasing the import prices of goods from Europe, India,
China, etc. Borrowing interest rates have risen, and business operating costs have also
increased in line with market economy fluctuations.

Industry policy changes

. Product supply shortages:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



1.6.

CODUPHA is a company with nearly 50 years of experience in the import, export, and
distribution of goods, primarily those of foreign companies and multinational
corporations.

Due to innovations in the political system and numerous policy changes, some
procedures for visa applications, renewal of registration certificates, and issuance of
new registration certificates have been delayed, leading to frequent product shortages.

. Difficulties in bidding activities:

Drug bidding policies have become increasingly stringent. Bid-winning goods account
for approximately 70% of the Company's annual revenue.

The implementation of multiple bidding formats has increased administrative
procedure costs as well as freight and transportation costs.

Despite winning bids, many treatment facilities do not purchase the full contracted
quantities, leading to inventory backlogs and capital tie-ups. In some cases, products
expire unsold and must be destroyed.

Pressure on drug price control has led to reduced profit margins because raising selling
prices is difficult even as input costs increase.

Technology and digital transformation

To keep pace with current development trends and enhance corporate governance,
upgrading, investing in software, and implementing digital transformation are necessary.
However, this requires substantial financial resources, human resources, and other inputs.

Subjective difficulties:

Regarding senior personnel in the Board of Directors, Executive Board, and
Supervisory Board: There have been major changes, thus requiring time for transition,
stabilization, and development.

The workforce has both surplus and shortages, lacking dynamism and proactiveness
in work. The sense of responsibility in executing assigned targets remains low.

The warehouse storage system and transportation equipment have not been fully
upgraded to meet the standards of multinational corporations as well as major foreign
companies, leading to missed opportunities to become a distributor in Vietnam. The
main reason is a lack of capital.

PART 2

REPORT ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

I
1.

Evaluation of the Board of Directors's performance in 2025:

Personnel structure in 2025

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
any discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Date of commencement/departure

Position from the Board of Directors/non-
(Independent Board executive Board
No Member of the BOD Member, Non- member/independent Board member
Executive Board Election/
Member) Appointment Dismissal date
Day
I From January 1, 2025 to April 18, 2025
1. | Mr. Le Van Son Chairman of the BOD
2. | Mr. Bui Huu Hien Member of the BOD,
General Director
3. | Mr. Bui Huu Hien Vice Chairman of the | April 18, 2025
BOD
4. | Ms. Lu Thi Khanh Tran Non-executive
members of the BOD
5. | Ms. Ha Lan Anh Non-executive
members of the BOD
6. | Mr. Pham Thu Trieu Non-executive
members of the BOD
I | From April 18, 2025 to December 31, 2025
1. | Mr. Le Van Son Chairman of the November 27, 2025
Board
2. | Mr. Bui Huu Hien Chairman  of the | October 01, 2025
Board
3. | Ms. Pham Thi Mai Huong | Board Member, | November 27,
General Director 2025
4. | Ms. Lu Thi Khanh Tran Non-executive board
members
5. | Ms. Ha Lan Anh Non-executive board
members
6. | Mr. Pham Thu Trieu Non-executive board
members
2.  Activities of the Board of Directors in 2025:

- In 2025, the Board of Directors of Codupha Central Pharmaceutical Joint Stock

Company operated in accordance with the Board's Working Regulations and the

Company's Charter, effectively meeting the State's regulations on public company

governance.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
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- During 2025, the Board of Directors performed its functions, tasks, and authorities in
compliance with the Enterprise Law, the Company's Charter, and current legal
regulations. Board meetings were organized and conducted in strict accordance with
legal regulations, the Company's Charter, and its internal regulations.

The Board of Directors held 04 in-person meetings and conducted 20 written
consultations with Board members to discuss and approve various matters within the
Board's functions and authorities; issuing 26 Resolutions.

All Board meetings were attended by the Supervisory Board and the Executive Board.
Board members participated fully and diligently, attending meetings and unanimously
providing timely guidance and direction, thereby contributing to the successful
achievement of the targets set forth in the resolutions of the General Meeting of

Shareholders..
3.  The main contents approved by the Board of Directors include:
No | Resolution number .Date of Content of the resolution
issuance
Approval of the plan to continue transferring
. [ 01/2025/NQ.HBQT |]J 2,2025 o
! QHDQ anuaty < capital in Codupha Laos.
F 24
2. 1 02/2025/NQ.HDBQT 2glz)guary * | Dismissal of the Deputy General Director
3 Resolution No. | February 26, | Organizing the Annual General Meeting of
"1 03/2025/NQ.HBQT | 2025 Shareholders in 2025
Resolution No.
. 4/202 it Ii -1
4 04/2025/NQ.HDQT 03/04/2025 Credit line re-issuance
. Approval of the Documents for the 2025
5. | 04A/2025/NQ.HDQT | April 16, 2025 Annual General Meeting
6. | 05/2025/NQ.HPQT | April 17,2025 | Dismissal of the Company's General Director
Appointment of th ' |
7. | 06/2025/NQHDQT | April 17,2025 | Ppointment of the - Company's  Genera
Director
8. |1 07/2025/NQ.HPQT | April 17,2025 | Approval of the CEO's salary and bonuses.
9. |08/2025/NQHDQT | April 17,2025 | Change of the Company's legal representative
0. Resolution No. April 18, 2025 Ellectlon of Vice Chairman of the Board of
09/2025/NQ.HDBQT Directors
Appointment of Deputy G 1 Director of th
11. | 10/2025/NQ.HPQT | June 2, 2025 ppotntment ot Lieply Leneral Lirector of the
Company
12. | 11/2025/NQHPQT | June 2, 2025 Approval of the salary and‘ bonuses of the
Company's Deputy General Director.
13. | 12/2025/NQ.HDPQT | June 9, 2025 Dividend payment for 2024
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No | Resolution number .Date of Content of the resolution
issuance
14. | 13/2025/NQ.HDQT | July 1, 2025 Refinancing and extending credit lines
15. | 14/2025/NQ.HPQT ‘;(;lzg;“ 25 | Dismissal of the Chief Accountant
Resolution No. | August 25, ) .
. A tment of Chief A tant
16 15/2025/NQ.HPQT | 2025 ppointment of Chief Accountan
17 Resolution No. | August 25, | Approval of the Chief Accountant's salary and
" | 16/2025/NQ.HPQT | 2025 bonuses.
Resolution No. | August 28 T .
. ’ | MB Bank' t limit refi
18 17/2025/NQ.HPQT | 2025 ank's credit limit refinancing
19 Resolution No. | September 29, | Establish a Technology department and an
" | 18/2025/NQ.HBQT | 2025 Internal Control Unit.
20 Resolution No. | September 30, | Dismissal of the Chairman of the Board of
"1 19/2025/NQ.HBQT | 2025 Directors
)1 Resolution No. | September 30, | Election of the Chairman of the Board of
"1 20/2025/NQ.HBQT | 2025 Directors
Organize an extraordinary general meeting of
22.|21/2025/NQ.HPQT | October 7, 2025 shareholders in 2025.
November 18, | Approval of the Extraordinary General Meeting
23. 1 22/2025NQHDQT 2025 Documents 2025
D 1 .
24. | 23/2025/NQ.HDBQT ) Oezcsember 3L Dismissal of Company Secretary
’5 Resolution No. | December 31, | Appointing the Head of Company Governance
| 24/2025/NQ.HPBQT | 2025 cum Company Secretary
December 31, | Interim dividend payment for the first
26. | 25/2025NQHDQT 2025 installment of 2025 in cash.
II. Supervision of the Executive Board:

Supervision of the Board of Directors over the General Director and other

management officers:

The Board of Directors has directed and supervised the activities of the Executive Board,
promptly resolving issues within its authority. Through monitoring, evaluation, and

requiring periodic and ad-hoc reports from the Executive Board, the Board of Directors

assesses that the Executive Board has performed its assigned tasks in accordance with

current legal regulations, the Company's Charter, Resolutions of the General Meeting of
Shareholders (GMS), and Resolutions and decisions of the Board of Directors,

specifically:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
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3.1.

Successfully organized the 2025 Annual General Meeting of Shareholders on April 17,
2025, and the 2025 Extraordinary General Meeting of Shareholders on November 27,
2025.

The Executive Board submitted periodic reports at Board meetings or ad-hoc reports upon
request when issues under the authority of the Board of Directors or the Chairman of the
Board arose, promptly proposing solutions and recommendations to facilitate the
Executive Board's operations.

Implemented risk management, strengthened and improved regulations for managing
inventory and accounts receivable, gradually addressed existing issues and limitations,
and focused on enhancing corporate governance capacity.

Information disclosure has been carried out in compliance with the regulations of the
Stock Exchange and the State Securities Commission regarding information disclosure.

Periodically disclosed information regarding the organization of the 2025 annual and
extraordinary general meetings of shareholders, quarterly and annual financial statements,
and corporate governance reports.

Despite numerous difficulties and challenges, thanks to the determination, efforts, and
close direction of the Board of Directors, the Executive Board, and management officers,
the Company achieved its profit targets as set forth in the Resolution of the 2025 Annual
General Meeting of Shareholders.

Although the Company has implemented several governance solutions and has seen
positive initial changes and results; its management methods have also been innovated,
focusing on the Company's short-term and long-term objectives; accounts receivable
recovery has been improved, resulting in significant cost savings. The development and
sourcing of new products with good profit margins require greater focus, and inventory
management needs more attention..

Payment of remuneration to the Board of Directors, salaries and remuneration to the
Executive Board and Supervisory Board:

Payment of remuneration to the Board of Directors, salaries and remuneration to the
Executive Board and Supervisory Board has been made in accordance with the Resolution
of the 2025 Annual General Meeting of Shareholders.ers.

Results of implementing the contents of the Resolution of the 2025 Annual General
Meeting of Shareholders:

Figures according to the separate financial statements:
Unit: Million VND

Ratio
No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025
1. fﬁg:ﬁ;g’m the sale of goods | 5 35 500 3,285,275 99.6%
2. | Profit before tax 36,000 36,184 100.5%

The English translation is for informational purposes only and is not a substitute for the official policy. In case of
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Ratio
No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025
3. | Net profit after tax 28,640 30,736 107.3%
4. | Welfare fund 5,000

- Profit before tax according to the GMS plan: The Company's separate profit before tax
for 2025 reached 36,184 million VND, achieving 100.5% of the annual plan.

- Profit after tax according to the GMS plan: The Company's separate profit after tax for
2025 reached 30,736 million VND, achieving 107.3% of the annual plan.

3.2. Figures from consolidated financial statements (including Codupha Laos):
Unit: Million VND
Ratio

No Indicator Plan 2025 Actual 2025 | Plan 2026/
Actual 2025

1. frf;:rveicg:m the sale of goods | 3 350,000 | 3,285,275 99.6%

2. | Profit before tax 34,370 40,840 118.8%

3. | Net profit after tax 26,660 35,392 132.8%

- Profit before tax according to the GMS plan: The Company's consolidated profit before
tax for 2025 reached 40,840 million VND, achieving 118.8% of the annual plan.

- Profit after tax according to the GMS plan: The Company's consolidated profit after tax
for 2025 reached 35,392 million VND, achieving 132.8% of the annual plan.

4. Results of implementation according to the Shareholders's Meeting Resolution in

2025:
No Indicators Plan for 2025 Actual 2025
1. | Salaries and remuneration | - Salary for the full-time | This has been
of the Board of Directors | Chairman of the Board: | implemented in
and Company Secretary. 80,000,000 VND/month accordance with the
- Remuneration for non- | General  Shareholders'
executive Board members: | Meeting Resolution.
VND
5,000,000/person/month
- Company Secretary's
salary: 3,000,000
VND/month
2. | Salaries and remuneration | - Remuneration for the Head | This has been
of the Supervisory Board of the Supervisory Board | implemented in
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Indicators

Plan for 2025 Actual 2025

accordance with the
General Shareholders'
Meeting Resolution.

(non-executive): 5,000,000
VND/month

- Remuneration for non-
executive members of the
Supervisory Board: VND

2,000,000/person/ month.

Amendment of the
Company's business lines

The Company completed the registration for amendment
of its business lines on July 12, 2025

Dismissal and election of
new members of the Board
of Directors.

Mr. Le Van Son - Dismissed from the position of
Chairman of the Board of Directors on October 1, 2025

Mr. Bui Huu Hien — Elected as Chairman of the Board
of Directors on October 1, 2025

Mr. Le Van Son — Dismissed from the position of
Member of the Board of Directors on November 27,
2025.

Ms. Pham Thi Mai Huong — Eclected as an additional
Member of the Board of Directors as of November 27,
2025.

Selecting an audit firm for
2025

The company has signed an audit contract with Ernst &
Young Vietnam Co., Ltd. to audit the company's
financial statements for 2025.

Dividends

The company will pay a 9% cash dividend for 2024 on
July 11, 2025.

5. Transactions between the company and related parties in 2024-2025

No. Related Parties Relationship Business 2024 2025
content
1. Costs of
renting
Vietnam warehouses
. Mother
Pharmaceutical Compan for COVID-| 370,058,293
Corporation - JSC pany 19 prevention
and control
efforts.
2. Ben Tre
Pharmaceutical Major
Purch 2 171 2
Joint Stock | shareholder urehase 07.966,17 3,809,520
Company
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No. | Related Parties Relationship Business 2024 2025
content
3. Central Companies
Pharmaceutical within the same | Purchase 305,174,992
Company No. 3 group

Total 883,199,456 3,809,520

6. General assessment:

In 2025, the Board of Directors operated actively, complied with all regulations, provided
timely direction, and closely supervised the Executive Board's activities in organizing and
managing the implementation of set goals and plans. The Board members fulfilled their
duties with a sense of responsibility for the Company's work and development,
collaborating effectively with the Supervisory Board to ensure that the Company's
operations were transparent and reasonable for business activities, thereby safeguarding
the interests of shareholders and related parties. Policies and regimes for employees were
properly implemented, fostering employee confidence in the Company.

III. DIRECTIONS AND PLANS OF THE BOARD OF DIRECTORS FOR 2026

1.  Some specific business plan targets for 2026

TT Target Unit Plan for 2026
1. Net revenue Million VND | 3,450,000

2. Profit before tax Million VND | 39,738

3. | Net profit after tax Million VND | 31,238

4. | Dividend payout ratio % 9

5. | Welfare fund Million VND | 5.00 0

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders..

6. | Allocation to bonus fund | % - Allocate 5% of the profit after tax if
for BOD, Executive Board the plan is completed, plus an
and employees for additional 20% of the excess profit
completing and exceeding after tax
profit before tax target Source of allocation: From profit after

tax

The General Director is authorized to
proactively allocate bonuses upon
achieving or exceeding the profit plan.

7. Bonus for BOD, | Million VND | *If profit before tax target is met or
Supervisory Board, exceeded:
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TT

Target Unit Plan for 2026

General Director Boards, - Members of BOD, Supervisory
Chief Accountant Board: max 04 months of
remuneration/person.

Bonus for Head of - Chairman of BOD, General Director
Company Governance, Boards, Chief Accountant: max 04
Company Secretary months of actual salary of 2026.

- Head of Company Governance,
Company Secretary: max 04 months of
remuneration/person.

*Source: in both cases from salary
fund expenses

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders.

Net profit after allocation | Million VND | Based on the remaining profit after
allocation.

Average income per worker | Million VND | 14
(per person/month)

2.

2.2

2.3.

Key tasks in business operations for 2026

Implement the contents of the Resolution of the 2026 Annual General Meeting of
Shareholders, focusing on successfully completing the 2026 business plan.

Direct and supervise the Executive Board in carrying out the resolutions and decisions of
the GMS and BOD, as well as during the Executive Board's implementation of tasks and
solutions to execute the 2026 plan, focusing on the following areas: continuing to review
and restructure personnel towards effectiveness, efficiency, and performance; digital
transformation; applying technology and AI in business operations and corporate
governance; enhancing the development and sourcing of new products with good profit
margins; managing inventory and accounts receivable, especially for private enterprise
customers.

Develop, amend, supplement, and perfect management regulations to ensure compliance
with legal provisions and meet the Company's governance and operational requirements.

PART 3
REPORT ON THE RESULTS OF THE SECOND TERM (2021 - 2026)

Despite the numerous difficulties mentioned above, during the term, with changes in
personnel in the Board of Directors as well as the Executive Board, the BOD has
successfully fulfilled its strategic planning role, enabling the Executive Board to carry out
implementation, thereby ensuring the stability and development of the Company..

Personnel of the Board of Directors for the Second Term (2021 - 2026)
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The Board of Directors for the second term (2021 - 2025), elected at the General Meeting

of Shareholders on May 17, 2021, consisted of the following 05 members:

No. Full name Position
I. Mr. Le Van Son Chairman of the BOD
2. Mr. Bui Huu Hien Member of the BOD
3. Ms. Dinh Thi Khoi Member of the BOD
4. Mr. Tran Anh Tuan Member of the BOD
5. Mr. Pham Thu Trieu Member of the BOD
During the Board of Directors' term, the following changes occurred:
No. Full name Appointment/Resignation
I. Mr. Tran Anh Tuan Member of the BOD resigned in September 2022.
2. Ms. Dinh Thi Khoi Member of the BOD dismissed on October 26, 2023
3. Ms. Ha Lan Anh Member of the BOD additional election on April 28,
2023
4. Ms. Lu Thi Khanh Tran Member of the BOD additional election on October
26, 2023
5. Mr. Le Van Son Member of the BOD dismissed on November 27,
2025
6. Ms. Pham Thi Mai Huong | Member of the BOD additional election on
November 27, 2025.

From November 27, 2025 to the present, the members of the Board of Directors for the

second term (2021 — 2025) are as follows:

No. Full name Position
I. Mr. Bui Huu Hien Chairman of the BOD
2. Mr. Pham Thu Trieu Member of the BOD
3. Ms. Ha Lan Anh Member of the BOD
4. Ms. Lu Thi Khanh Tran Member of the BOD
5. Ms. Pham Thi Mai Huong | Member of the BOD
2. Achievements: During the term, the BOD fully performed its assigned responsibilities

2.1.

2.2.

and authorities, specifically carrying out the following tasks:

The Board of Directors operated in accordance with the Board's Working Regulations and
the Company's Charter, complying with State regulations on public company governance.

It exercised its functions and authorities properly and adhered to the Enterprise Law.

All meetings of the Board of Directors were attended by the Supervisory Board and the

Executive Board, with members participating seriously and fully.
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2.3.

Elected additional members and appointed personnel to the Executive Board, as well as
departmental and branch management staff, to ensure stable operations.

2.4. During the Covid-19 pandemic, Codupha was one of the frontline units serving hospitals
and pharmacies from central to local levels, ensuring that hospitals had sufficient
medicines and test kits for the people.

2.5. Executed the lease and relocation of the head office from 509-515 To Hien Thanh Street,
Ward 14, District 10 to 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City, in
order to maximize cost savings and increase the Company's profits.

2.6. Successfully organized and conducted annual General Meetings of Shareholders and
Extraordinary General Meetings of Shareholders in 2023 and 2025.

2.7. Amended and supplemented the Company's Charter on organization and operations, as
well as the Company's business lines, to align with changes in legal regulations and the
need to expand the Company's scope of activities.

2.8. Ensured annual dividend payments of 7% - 9% per year in cash to shareholders.

2.9. Stabilized the Company's operations and secured employment for workers.

2.10. Completed the dissolution procedures for Codupha Laos in Laos, and in Q1/2026 will
carry out dissolution procedures and terminate operations in Vietnam as of March 4, 2026.

3.  Performance targets for the period 2021-2025

Year
No. Indicator Unit
2021 2022 2023 2024 2025
1 |Revenue Billion VND | 2,450.40 | 3,045.91 | 3,064.03 | 3,208.68 | 3,285.27
2 |Profit before tax Billion VND 21.48 28.91 13.89 27.21 40.84
Average income o
3 Million VND 10.45 11.5 11.5 12 13.3
person/month
4 |Dividend rate % 7% 7% 9% 9% 9%
- Revenue has shown a gradually increasing trend year by year, in line with the growth
of society and in accordance with the targets set for the term.
- Profit in the early years of the term saw fluctuations (increases/decreases) compared
to the immediately preceding years. However, it still met the set targets. In 2025, the
Board of Directors (or General Management) implemented plans and strategies
appropriate to the Company's development and achieved the assigned targets.
- Employee income has consistently improved and increased year by year.
4. Limitations and causes:

* Limitations:
In addition to the achievements mentioned above, the BOD's activities still have certain
issues that need to be addressed:.

The multiple office relocations have also impacted the Company's business operations.
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- The policy of investing in the construction of the Le Minh Xuan warehouse and offices
and warehouses at branches, although implemented, has not been comprehensive; instead,
only partial upgrades and repairs have been made, thus failing to fully realize their
potential.

- The consolidation of the system structure has not yet achieved the goal of being
streamlined and efficient, with an excessive number of indirect staff, while the direct sales
force remains insufficient both in quantity and quality..

- Some revenue targets in previous years were not met, and profits in the early years of the
term did not grow.

* Causes:

- Due to old ways of working and the mindset of some leadership and management

personnel as well as workers—most of whom inherited from the old model—there

remains a heavy influence, making it very difficult to change habits in both thinking and
action.

- Corporate governance has not been truly effective, leading to the need to reorganize the
apparatus and review the entire system of regulations, processes, rules, and provisions to
ensure legal compliance and operational efficiency.

PART 4
STRATEGY AND BUSINESS PLAN FOR 2026 — 2030
1.  Analysis and assessment of strengths, weaknesses, opportunities, and challenges in
the 2026 - 2030 period.
1.1. Strengths:
- Codupha is a major, reputable brand both domestically and internationally in the field of

importing and distributing pharmaceuticals, medical equipment, consumables, and testing
chemicals.

- Its distribution system covers a wide area nationwide, reaching even commune levels and
remote, far-flung areas.
- It maintains good relationships with hospitals and pharmacies.
- Its management mechanism is transparent, with secure financial resources ensuring
business operations
1.2. Weaknesses:
- Human resources are not commensurate with the Company's scale and position. It has

been unable to recruit personnel with competence and experience in business due to salary
mechanisms and because new personnel cannot adapt to the corporate culture.

- The workforce has both surpluses and shortages. Labor productivity is not high, and the
capacity to develop new products remains limited.

- The infrastructure system, warehouses, and transportation equipment are not
synchronized and fail to meet international standards due to a lack of capital for
investment, while office rental costs are high.

- Digital transformation has not been optimized within the Company's management system.
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1.3.

1.4.

2.1.

2.2

2.3.

Goods depend primarily on import sources.
Opportunities:

The pharmaceutical market still holds significant potential and is forecast to grow at 9-
10% over the next five years.

Changes in pharmaceutical industry policies create favorable conditions for Vietnamese
enterprises to distribute domestic drugs.

Domestic enterprises, especially foreign companies, continue to trust and choose
CODUPHA as a major distributor in Vietnam.

Challenge:

These include the objective difficulties as already presented in Section I..
Direction, objectives, and strategy for 20262030

Based on the above analysis, the BOD presents the following strategic objectives::

Become a major, professional distributor meeting international standards in the field of
pharmaceuticals, medical equipment, testing chemicals, consumables, etc., for domestic
and foreign suppliers as well as multinational corporations in Vietnam.

Achieve comprehensive digital transformation, shifting from manual operations to
technology-based management and operations, synchronously implementing the
Company's software systems and applying Al technology in work processes.

Transition from an administrative management model to a performance and leadership
governance model, standardizing KPIs across the entire Company.

Optimize corporate value and shareholder benefits.
Projected targets to be achieved by 2030:
Revenue: 4,500 billion VND

Profit: 60 billion VND

Dividend: 9-15%

4. Strategic solutions for 2026-2030:

4.1.

4.2.

4.3.

4.4.

4.5.

Focus on seeking domestic and foreign sources of goods, exploiting and developing
potential and highly competitive products (biologics, technology-transferred drugs, high-
tech manufactured drugs, high-demand OTC products, etc.; testing chemicals,
consumables, medical equipment).

Focus on investing in and modernizing the distribution system (warehouses and
transportation equipment). Invest in expanding into several new potential markets.

Continue to implement the application of software in managing the Company's business
operations.

Carry out a thorough restructuring of the organizational, sales, and distribution service
systems to become truly professional and efficient, aiming to enhance competitive
capacity and meet the requirements of domestic and foreign customers and partners,
especially multinational corporations.

Finance: Strictly control and manage accounts receivable, inventory, and costs,
particularly input costs, to ensure profit targets. Ensure capital and cash flow for
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investment and business operations. Review and complete financial management
processes for branches.

PART 5
BUSINESS PLAN FOR 2026
1.  Some key targets for 2026
TT Target Unit Plan for 2026
Billion
1. | R 3,450
evenue VND )
Billion
2. | Profit before t
rofit before tax VND 39,738
Billion
3. | Net profit after t 31,238
et profit after tax VND ,
4. | Dividend rate % 9%
5 billion
o The General Director is authorized to
Billion : .

5. | Welfare fund VND proactively allocate and disburse funds
after approval by the General Meeting
of Shareholders.

Allocation to bonus fund for | Million | - Allocate 5% of profit after tax if the
BOD, Executive Board and | VND plan is completed, plus an additional
employees for completing and 20% of the excess profit after tax.

exceeding profit before tax Source of allocation: From profit after

6. tar

get tax

The General Director is authorized to
proactively allocate bonuses upon
achieving or exceeding the profit plan.

Bonus for BOD, Supervisory | Million | *If profit before tax target is met or

Board, General Director | VND exceeded:

Boards, Chief Accountant - Members of BOD, Supervisory
Board: max 04 months of

7 | Bonus for Head of Company remuneration/person.

Governance, Company - Chairman of BOD, General Director
Secretary Boards, Chief Accountant: max 04
months of actual salary of 2026.
- Head of Company Governance,
Company Secretary: max 04 months of
remuneration/person.
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TT Target Unit Plan for 2026

*Source: in both cases from salary fund
expenses

The General Director is authorized to
proactively make provisions after
being approved by the General
Meeting of Shareholders.

Net profit after allocation Billion | Based on the remaining profit after
8. .
VND allocation.
9 Average employee income | Million | 14

(person/month) VND

Some solutions for implementing the 2026 plan

2.1. Personnel: Issue KPIs for each position; reorganize personnel in functional departments
and branches; develop reasonable and competitive salary and bonus policies; provide
training and coaching for sales and management positions.

2.2. Technology: Develop a dashboard system; filter and standardize data; partially automate
KPI evaluation, accounts receivable management, and leave management.

2.3. Processes and controls: Review, supplement, and update the system of documents related
to ensuring compliance with legal regulations and the Company's Charter.

2.4. Finance: Develop a debt collection policy; definitively resolve bad debts; manage cash
flow; monitor, control, and advise on solutions appropriate to the Company's business
operations.

2.5. Business: Shift toward a greater proportion of in-house product distribution; develop three
divisions synchronously: OTC, ETC, and Medical Equipment; establish clear bonus
policies; develop specific plans; build the Company's image with partners through
information channels and social media platforms.

The above is the report of the Board of Directors evaluating the BOD's activities in 2025,
as well as the direction for operations in 2026 and the 2026 — 2031 term.

Respectfully submitted to the General Meeting for consideration and approval!

ON BEHALF THE BOARD OF DIRECTORS
Recipient: CHAIRMAN OF THE BOD

- As above;

- BOD;

- File at:
+ Documents for the 2026 AGM
+ Clerical Department, BOD’s
Secretary.

Dr. BUI HUU HIEN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TRUNG UONG CODUPHA Poc lap - Tw do - Hanh phic
S6: 02/BC-PHDPCP.2026 Tp. H6 Chi Minh , ngay ..... thing ..... nam 2026
DU THAO
BAO CAO

BAN TONG GIAM POC VE KET QUA HOAT PONG
NAM 2025 VA TONG KET GIAI POAN 2021 — 2025
PHUONG HUONG NAM 2026 VA GIAI POAN 2026 - 2030

Trinh tai Pai hi dong cé dong thudng nién nim 2026

Kinh thua: - Quy vi dai biéu
- Quy vi ¢b dong
Can cu:
- Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi thong qua ngay 17/06/2020,

dege sira doi, b6 sung mét sé diéu béi Ludt sé 03/2022/QHI15 ngay 11/01/2022 va
Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Ludt Chitng Khodn s6 54/2019/QHI14 dwgc Quéc hi théng qua ngay 26/11/2019
dwoc sira doi, bo sung mét s6 diéu boi Ludt s6 56/2024/QH15 ngay 29/11/2024;

- Nghi dinh 155/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu ciia
Luat Chung khodn;

- Diéu 1é té chirc va hoat dong ciia Céng ty cé phan Dwoc pham Trung wong
Codupha;

- Quy ché hoat déng cia Hoi dong quan tri Cong ty cé6 phan Dwoc pham Trung
wong Codupha,

Ban Tong Giam ddc Cong ty c6 phan Dugc pham Trung wong Codupha kinh trinh
Dai hoi dong c¢b dong nam 2026 két qua hoat dong nam 2025 va tong két giai doan 2021
—2025; ké hoach, phuong hudéng nam 2026 va giai doan 2026-2030 nhu sau:

PHAN 1
PAC PIEM TINH HINH GIAI POAN 2021 - 2025

Nhirng thuin lgi, kh6 khiin anh huéng dén hoat dong kinh doanh
trong giai doan 2021 — 2025

I.  Thuéan lgi:



II.

La doanh nghiép kinh doanh c¢6 uy tin véi cac dbi tac trong nhiéu nim cung voi
thuong hi¢u cong ty CODUPHA dugc cac nha cung cép, cac khach hang trong va
ngoai nudc danh gia cao va tin tudng.

Hé théng phan phdi cia Codupha duoc trai dai, phii rong khip trén toan qudc.

Hé théng quan 1y va tiéu chuan chat lugng dat chuan ISO 9001, GDP, GSP va
dugc duy tri hang nam.

Puoc su hd trg, gitp d& tir Tong Cong ty Duge VN - Cong ty ¢ phan, 1a cd dong
16n chiém 66,32% von diéu 1é ludn ung hd cac chién lugc kinh doanh cling nhu
cong tac bo tri, sép xép nhan sy cia HDQT, Ban diéu hanh, dam bao ot hoat dong
kinh doanh 6n dinh tai don vi.

Tap thé ban diéu hanh, can bd nhan vién toan cong ty doan két gop phan xay dung
thanh cong su phat trién, on dinh cta don vi.

II. Khé khin:
Cic yéu t6 khach quan:
Sw thiéu hut ngudn hang:

Codupha hoat dong chu yéu trong linh vuc nhap khau va phan phdi, vi viy ngudn
hang phu thudc nhiéu vao viéc nhép khau. Mt khac, quy trinh, thu tuc cép phép,
gia han s6 visa, cip s6 ding ky con cham tré din dén tinh trang thudong xuyén thiéu
ngudn hang.

Kho khai thac hang ndi do nha san xudt ty phan phdi
Khé khiin trong hoat dong diu thau:
Ap lyc vé kiém soét gia thudc dan dén bién loi nhuan giam.

Viéc dau thau tap trung quy mé 16n 1a co hdi nhung ciing 1a thach thirc khong nhé
d6i voi doanh nghiép, ¢ thé gap rai ro vé ton kho cao, vé vén.

Viéc thyc hién cung liic qua nhiéu hinh thirc ddu thau da phat sinh rat nhiéu chi
phi.

Sw chuyén d6i sang mé hinh chinh quyén dia phwong 2 cap:

Do chinh quyén méi chuyén doi nén viéc van hanh hé théng & mot sé noi chua
déng bd, anh hudng 16n dén hoat dong kinh doanh Cong ty.

Sw bién ddng ciia thé giéi

Céc xung dot vé chinh tri trén thé gidi nhu xung dot gitra Nga-Ukraine; cing thang
thwong mai My-Trung, chién tranh tai Trung déng lam cho gi4 ning luong ting,
chi phi vén tang, gia von ban hang ting, bién loi nhuan vén di thp cang giam, ty

gia bién dong manh.

Su chuyén doi cong nghé va so



Vi¢c chuyén doi nay ton chi phi 16n do phai dau tu nang cap va can nguon nhan
luc cong nghé cao dé trién khai thyc hién.

6. V& tai chinh:

- Thoi han thanh toan céc bénh vién kéo dai, ng qua han ctia cac bénh vién tang cao
gy anh huong dén dong tién, ngudn tai chinh ctua Cong ty.

- Céc thay d6i vé chinh sach phap luat anh huéng truc tiép dén hang hoa Cong ty
dang kinh doanh do han ché chi dinh duoc thanh toan, 1am tdng rai ro hét han d6i
v6i cac hang dang dy trir ton kho.

7. Cosé vat chat:
Van phong lam viéc tai tru sé chinh HCM phai thué, kho dau tu mirc khau hao 16n,
kho va phuong tién van chuyén phai sira chira nhiéu lam ting chi phi ¢4 dinh.

B. Cic yéu té chii quan:

1. V& tinh hinh nhan su:
C6 nhiéu sy thay d6i & Hoi dong quan tri va Ban diéu hanh nén Ban lanh dao can
c6 thoi gian dé nam bat hoat dong va dua ra nhitng phuong an, ké hoach phu hop
v6i thuc té cua Codupha.

2. Vékinh doanh:
Chu yéu 1a ngudn hang nhap khau, chwa c6 mat hang chu luc, thiéu hut ngudn
hang. Chinh sach ban hang chua that sy hiéu qua.

3. Véngudn von:
Thiéu vén kinh doanh: 100% von kinh doanh ngan han céng ty vay ngan hang, ky
han vay 13 04-06 thang. Trong khi du n¢ khach hang diéu tri binh quin 04-06
thang, nhiéu truong hop no trén 06 thang dén 01 ndm. Dy trit hang t6n kho 03-06
thang. Néu khach cham tra no hodc cong ty ting du trit ton kho s& dan t6i mat can
d6i dong tién.

PHAN 2
BAO CAO KET QUA HOAT PONG CUA BAN TONG GIAM POC
NAM 2025 VA GIAI POAN 2021 - 2025

I.  DPanh gia hoat dong ciia Ban Tong Giam doc nim 2025

1.  Co cAu nhan sy nim 2025:

TT Ban Tong giam déc Chitc vu | Ngay mién nhiém | Ngay b6 nhiém

1. | Ong Bui Hiru Hién TGP 18/04/2025

2. Ba Pham Thi Mai Huong TGD 18/04/2025

3. | Ba Nguyén Thi Thuy Hwong | PTGD 02/06/2025

2.  Két qua kinh doanh nim 2025




Két qua kinh doanh bao cdo hop nhit nim 2025 (gﬁm ¢6 Codupha Lao)

N . | Kéhoach | Thuc hién Ty 18
Stt Chi tiéu Don vi
2025 2025 TH/KH 2025

1. | Doanh thu Trddng | 3.300.000 | 3.285.275 99,6%
2. | Loi nhuan trude thué Tr dong 34.370 40.840 118,8%
3. | Loi nhuan sau thué Tr dong 26.660 35.392 132,8%

Thu nhép binh qua .
4, | 41hep DI qtan Tr ddng 13 13.3 102,3%

(nguodi/thang)

Loi nhuén trudc thué hop nhat nim 2025 Cong ty dat 40.840 triéu dong, dat ty 18
118,8% so v&i ké hoach nam.

Pay 1a mot sy nd luc rat 1on cua ban Lanh dao va nguoi lao dong boi nam 2025,
Cong ty van gip rat nhidu khé khan vé thiéu ngudn hang do chua duoc cp hoic
gia han visa trong nam 2025, chi phi 1ai vay tang, ...

II. Bio cao tong hop giai doan 2021 - 2025
1. Co ciu nhan sy trong giai doan:
TT Ban Tong giam doc Chirc vu Ngjli,i;?;én Tlgl?i)é’:ll:lﬁ
Tir ngay 04/01/2016 dén ngay 03/03/2025
L. Ong Bui Hitu Hién TGD 01/02/2018
2. Ba Dinh Thi Khoi PTGD 03/03/2025 04/01/2016
Tir ngay 03/03/2025 dén ngay 17/04/2025
1. | Ong Bui Hitu Hién TGP
Tir ngay 18/04/2016 dén ngay 01/06/2025
1. | Ong Bui Hitu Hién TGD 18/04/2025
2. Ba Pham Thi Mai Huong TGD 18/04/2025
Tir ngay 02/06/2025 dén nay
1. Ba Pham Thi Mai Huong TGDb
2. Ba Pham Thi Thuy Huong PTGD 02/06/2025
2. Két qua thye hi¢n kinh doanh theo b4o c4o hop nhit 5 nim:
TT Chi tiéu Don vi Nam
tinh 2021 2022 2023 2024 2025
1 |Doanh thu Ty dong | 2.450,40|3.045,91| 3.064,03 | 3.208,68 | 3.285,27




oo Don vi Nam
TT Chi tiéu Lo
tinh 2021 2022 2023 2024 2025
2 |Loi nhuan trude thué | Ty dong 21,48| 2891 13,89 2721| 40,84
Thu nhap binh qua .
3 [ AP DI AN sy ddng | 1045 11,5 11,5 12| 133
nguoi/thang
4 [Ty 18 cb tiac % 7% 7% 9% 9% 9%

Doanh thu ¢6 xu hudng ting dan theo timg nim, theo da ting truong ciia xa hoi va
dat duoc theo ké hoach dugc giao trong giai doan 2021-2025.

Loi nhuan trong nhiing nam dau c6 sy tang/giam so voi ting ndm lién ké. Tuy
nhién van dat so voi ké hoach dé ra. Trong ndm 2025, Ban Tong Giam doc di trién
khai nhirng ké hoach, chién Iugc phit hop véi su phét trién ciia Cong ty va dat dugc
chi tiéu ké hoach duoc giao.

Thu nhép ciia ngudi lao dong déu duoc cai thién ting theo timg nam.
Tinh hinh tai chinh: tir nim 2021 — 2025 theo bo c4o hop nhat

Pon vi: Triéu dong

CAC CHI TIEU Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024 | Nim 2025
Tong tai san (Ngudn von) 2,036,302 | 3,109,726 | 2,161,009 | 2,134,674 | 2,414,099
Céc khoan phai thu ngan han | 1,039,279 | 1,101,535 | 1,024,822 | 1,012,315 | 1,238,249
Hang ton kho 661,466 738,348 860,260 885,384 944,902
Tai san dai han 233,592 224,078 211,935 200,960 187,875
No phai tra ngan han 1,774,998 | 1,840,760 | 1,898,148 | 1,888,268 | 2,157,241

Tinh hinh tai chinh 6n dinh, bao toan von, dam bao nguén von cho hoat dong kinh

doanh.

PHAN 3
KE HOACH KINH DOANH NAM 2026
1.  Céc chi tiéu ké hoach kinh doanh nim 2026

Nam 2026 1a nam ciing cuc ky kho khan, thach thirc nhu nam 2025 do tinh hinh
trén thé gidi dién bién phrc tap, chién tranh xay ra giita cac nuéc My, Trung, Israel,
Iran, khu vyc Trung Dong, ... dan dén ty gia bién dong, chi phi van chuyén ting
cao, l3i suét tang, thu hoi cong no chua nhanh,...

Ban diéu hanh Cong ty xdy dung ké hoach kinh doanh nam 2026 nhu sau:

Stt Chi tiéu Pon vi Thue hién nim 2025 | Ké hoach nim 2026
1. | Doanh thu Tr dong 3.285.275 3.450.000
2. | Loi nhuan truéc thué Tr dong 36.184 39.738




Stt Chi tiéu Pon vi Thue hién nim 2025 | Ké hoach nim 2026
3. | Loi nhuan sau thué Tr dong 30.736 31.238
4. | Ty 18 cb tic %0 9 9
5. | Quy phic lgi Tr dong 5.000 5.000
6. Trich quy khen thuong Tr dong 1.692 | Trich 5% lgi nhuan
Chu tich HbQT, Ban sau thué néu hoan
TGD, Ké toan truong va thanh ké hoach va
toan thé NLD do hoan thém 20% phan vuot
thanh va vuot ké hoach lgi nhuan sau thué.
loi nhuan Nguén trich: Tu
ngudn lgi nhudn sau
thué
7. | Trich thuong HDQT, Trdong | Dat va vuot ké Dat va vuot ké
BKS, Ban Téng giam dbc, hoach loi nhuan hoach lgi nhuan
Ké toan trudong (LNTT) (LNTT)

- TV HbQT, BKS: |- TV HbQT, BKS:
t6i da 03 thang thu | t5i da 04 thang thu
lao/nguoi lao/ngudi

- CT HBQT, - CT HbQT,
BTGD, KTT: tdi BTGD, KTT: t6i
da 1,5 thang tién da 04 thang tién

Trich thuédng Phu trach luvong/ nguoi luvong/ nguoi

quan tri, Thu ky Cong ty - Phu trach quan tri, | - Phu trach quan tri,
Thu ky Cong ty: Thu ky Cong ty:
t6i da 03 thang thu | t5i da 04 thang thu
lao/nguoi lao/ngudi

Nguon trich: Tir Nguon trich: Tur

ngudn chi phi quy ngudn chi phi quy

luong luong

8. Thu nhép binh quan cta Tr dong 13.3 14
nguoi lao dong
(ngudi/thang)

9. Loi nhuén sau thué con lai | Tr déng 20.454 | Theo s lgi nhuin
chua phan b6 con lai sau khi da

phan b
2. Ké hoach chi tra thu lao HPQT, Ban kiém soat, lwong Trudéng ban Kiém soat

nam 2026

Giit nguyén nhu nam 2025, cuy thé:




S K¢ hoach nim 2026
STT Chirc danh lwong _ Mic thit lao Luong
(dong/ngwoi/thang) (dong/thang)
I | Hoi dong quan tri 5
1 | Chu tich HPQT chuyén trach 1 80.000.000
) Thémfl Vi:én HDQT khong 4 5.000.000
chuyén trach
3 Niguc‘ri quan tri kiém Thu ky 1 3.000.000
CoOng ty
II | Ban kiém soat 3
1 TI'lIé’l;lg b'crln kiém soat khong 1 5.000.000
chuyén trach
) K,iém soat vién khong chuyén ) 5.000.000
trach
3. K& hoach phan phéi lgi nhuin nim 2026
TT Chi tiéu K¢ hoach nim 2026
1 | Trich qu¥ phtc lgi 05 ty.
Giao TGP duogc quyén chu dong trich va chi sau khi
dugc Pai hoi dong ¢ dong thong qua
2 | Trich quy khen thudng cho | Pat va vuot ké hoach lgi nhuan (LNTT)
Chu tich HPQT, Ban TGP, | - Trich 5% loi nhuan sau thué néu hoan thanh ké hoach
Ké toan truéng va toan thé | va thém 20% phﬁn vuot loi nhuan sau thué.
NLD do hoan thanh va vuot | - Nguén trich: Tu nguén lgi nhuén sau thué
chi tiéu ké hoach loi nhuan | Giao TGP dugc quyén chi dong quyét dinh chi khi
hoan thanh dat va vuot ké hoach lgi nhuan.
3 | Trich khen thuong HPQT, | Dat va vuot ké hoach 1gi nhuan (LNTT)
BKS, Ban TGD, Ké toan | - TV HPQT khong chuyén trach va TV Ban kiém soat
truong khong chuyén trach: t6i da 04 thang thu lao/ngudi
- Chu tich, Ban TGD, K& toan truong: Téi da 04 thang
tién lwong thyc hién nam 2026/nguoi
Nguoi quan tri kiém Thu ky | - Ngudi quan tri kiém Thu ky Cong ty: tdi da 04 thang
Cong ty thu lao/nguoi.
Nguon trich: tir ngudn chi phi quy lvong
Giao TGP duoc quyén chii dong chi khi hoan thanh dat
va vuot ké hoach loi nhuan.
4 | Ty 1é c6 tirc 09%/nam
5 | Thu nhép binh quan cua 14.000.000 d6ng/ngudi/thang
nguoi lao dong




3.2.

3.3.

3.4.

3.5.

PHAN IV
PINH HUONG GIAI DPOAN 2026 — 2030
Muc tiéu:

Tiép tuc xdy dyng thuong hiéu doanh nghiép 1a “nha phan phdi duwge phim
chuyén nghiép hang diu”

Mot s6 chi tiéu kinh doanh chinh

Doanh thu:  4.500 ty dong

Loi nhuén: 60 ty dong

C6 tire: 9-15%

Thu nhap binh quan, doi sbng ngudi lao dong duoc gitt 6n dinh.
Bao toan va ting 6n dinh von chu sé hitu.

Cac gidi phap thyuc hién:

. Tap trung tim kiém ngudn hang trong va ngoai nudc, khai thac va phat trién nhiing

san pham tiém ning va c6 tinh canh tranh cao (sinh pham, thudc chuyén giao cong
nghgé, thubc SX theo cong ngh¢ cao, cac san phém OTC c6 nhu cau 16n,... hoa chat
xét nghiém, vt tu, thiét bi y té).

Tap trung dau tu hoan thién hé thong phan phdi (kho bao quan va phuong tién van
chuyén) theo hudng hién dai. Pau tu md rong mot so thi trudng tiém ning méi.

Tiép tuc trién khai thuc hién cac phén mém, tung budc thuc hién chuyén ddi sb
nham quan 1y tot cong tac quan tri ciia Cong ty.

Thyuc hién chuan hoa ciu trac triét dé hé théng td chirc, ban hang, dich vu phan
phdi thyc sy chuyén nghiép, hiéu qua nham tang cuong nang lyc canh tranh, dap
{mg yéu cau cua khach hang, d6i tac trong va ngoai nude, dic biét 1a cac tap doan
da quéc gia.

V& tai chinh: Kiém soat va quan tri chat ch€ cong ng, hang tdn kho, cac chi phi,
dac biét 1a nguén dAu vao dam bao muc tiéu loi nhuan. Pam bao nguén von, dong
tién cho dau tu va hoat dong kinh doanh. Ra soat va hoan thién cac qui trinh quan
1y tai chinh ddi véi cac chi nhanh

Trén day la bao cao téng két giai doan 2021 -2025; két qua hoat dong nam 2025;

ké hoach nam 2026 va dinh huéng giai doan 2026 — 2030 ciia Ban Tong Giam déc Cong
ty ¢6 phan Dugc pham Trung wong Codupha.

Xin y kién dong gop cua cac c6 dong.

Tran trong cam on!



Noi nhan:

TONG GIAM POC
- Nhu trén;
- HPQT
- Luu: VT, Thu ky Cong ty.
PHAM THI MAI HUONG



CODUPHA CENTRAL PHARMACEUTICAL
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Number: 02/BC-DHDCD.2026 Ho Chi Minh City, ................., 2026

DRAFT

REPORT

ON THE BOARD GENERAL DIRECTORS ON PERFORMANCE
RESULTS YEAR 2025 AND SUMMARY OF THE 2021 - 2025 PERIOD
AND DIRECTIONS FOR 2026 AND THE 2026-2030 PERIOD

Presented at the 2026 Annual General Meeting of Shareholders

To: - Delegates
- Dear Shareholders

Pursuant to:

- The Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17", 2020,
amended and supplemented by Law No. 03/2022/QH135 dated January 11" 2022 and Law
No. 76/2025/QH15 dated June 17th, 2025;

- The Securities Law No. 54/2019/QH 14 passed by the National Assembly on November 26th,
2019, amended and supplemented by Law No. 56/2024/QH15 dated November 29th, 2024,

- Decree 155/ND-CP dated December 31, 2020, provides detailed regulations for the
implementation of several articles of the Securities Law,

- Charter of organization and operation of Codupha Central Pharmaceutical Joint Stock
Company;

- Regulations governing the operation of the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders the results of
operations in 2025 and the summary of the 2021 — 2025 period; the plan and direction for
2026 and the 2026-2030 period as follows:

PART 1
CHARACTERISTICS OF THE SITUATION IN THE 2021 - 2025 PERIOD

Advantages and difficulties affecting business operations during the 2021 — 2025
period

I. Advantages:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



II.

Being a reputable business partner with many years of experience, with the
CODUPHA brand highly appreciated and trusted by domestic and foreign suppliers
and customers.

Codupha's distribution system is extensive and covers the entire country.

The management system and quality standards are certified to ISO 9001, GDP, GSP,
and are maintained annually.

Receiving support and assistance from Vietnam Pharmaceutical Corporation — Joint
Stock Company, a major shareholder holding 66.32% of the charter capital, which
consistently supports the business strategies as well as the personnel arrangements of
the Board of Directors and the Executive Board, ensuring stable business operations
at the unit.

The collective Executive Board and all employees are united, contributing to the
successful development and stability of the unit.

Difficulties:
Objective factors:
Supply shortages:

Codupha operates primarily in the import and distribution sector, therefore its
Codupha operates mainly in the field of import and distribution, so its supply heavily
depends on imports. Additionally, the processes and procedures for licensing, visa
renewal, and registration number issuance are slow, leading to frequent supply
shortages.

Difficulty in sourcing domestic products due to manufacturers distributing their own
products.

Challenges in bidding activities:
Pressure to control drug prices leads to reduced profit margins.

Large-scale centralized bidding presents both opportunities and significant challenges
for the company, potentially posing risks of high inventory and capital shortages.

Implementing too many forms of bidding simultaneously has incurred substantial
costs.

Transition to the two-level local government model:

Due to the newly restructured government, the system operation in some areas is not
synchronized, significantly impacting the company's business operations..

Global volatility:

Political conflicts around the world, such as the Russia-Ukraine conflict, US-China
trade tensions, and the war in the Middle East, have led to rising energy prices,
increased transportation costs, higher cost of goods sold, further narrowing already
low profit margins, and significant exchange rate fluctuations..

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Digital and technological transformation:

This transformation incurs significant costs due to necessary investments in upgrades
and the need for high-tech human resources for implementation..

Financial matters:

Extended payment terms from hospitals and a rising amount of overdue receivables
from hospitals impact the company's cash flow and financial resources.

Changes in legal policies directly affect the company's traded goods due to restrictions
on reimbursement for designated products, increasing the risk of expiration for
existing inventory.

Facilities:

The head office in Ho Chi Minh City is leased; the warehouse investment incurs high
depreciation costs; warehouses and transportation vehicles require frequent repairs,
increasing fixed costs..

Subjective factors:
Human resources situation:

There have been numerous changes in the Board of Directors and the Executive Board,
requiring the leadership to take time to understand operations and develop plans and
strategies suitable to Codupha's actual situation.

Business operations:

The business relies mainly on imported goods, lacks a flagship product, and faces
supply shortages. Sales policies have not been truly effective.

Capital situation:

Shortage of working capital: 100% of short-term working capital is borrowed from
banks with a loan term of 04-06 months. Meanwhile, average receivables from
treatment customers are 04—06 months, with many cases overdue from 06 months to
01 year. Inventory is maintained for 03—06 months. If customers delay payment or the
company increases inventory reserves, it leads to cash flow imbalance.

PART 2

REPORT ON THE ACTIVITIES OF THE BOARD OF GENERAL
DIRECTORS FOR 2025 AND THE 2021 - 2025 PERIOD

I. Assessment of the Board of General Directors' activities in 2025

1. Personnel structure in 2025:

TT | Board of General Directors | Position | Dismissal date | Appointment date
1. Mr. Bui Huu Hien General April 18,2025
Director
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TT | Board of General Directors | Position | Dismissal date | Appointment date

2. | Ms. Pham Thi Mai Huong General April 18, 2025
Director

3. | Ms. Nguyen Thi Thuy Huong | Deputy June 2, 2025
General
Director

2. Business results for 2025

Consolidated business results report for 2025 (including Codupha Laos)

Ratio
No Indicator Unit Plan Actual/ Plan
) 2025 | Actual 2025
2025
Million
1. | Revenue 3,300,000 3,285,275 99.6%
VND
Milli
2. | Profit before tax PR 34370 40,840 118.8%
VND
Million
3. | Net profit after tax 26,660 35,392 132.8%
VND
" Average income (per Million 13 13.3 102.3%
person/month) VND

The Company's consolidated profit before tax for 2025 reached 40,840 million VND,
achieving 118.8% of the annual plan.

This represents a tremendous effort by the leadership and employees, as in 2025 the
Company continued to face significant difficulties, including supply shortages due to
failure to obtain or renew visas during the year, increased interest expenses, etc.

II. Summary report for the 2021-2025 period
1. Personnel structure during the period:
TT Board of General Directors Position | Dismissal date | Appointment date
From January 4, 2016 to March 3, 2025
1. Mr. Bui Huu Hien General February 1, 2018
Director
2. Ms. Dinh Thi Khoi Deputy | March 3, 2025 January 4, 2016
General
Director
From March 3, 2025 to April 17, 2025
. | Mr. Bui Huu Hien General
Director
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TT Board of General Directors Position | Dismissal date | Appointment date

From April 18, 2016 to June 1, 2025

1. Mr. Bui Huu Hien General | April 18, 2025
Director

2. Ms. Pham Thi Mai Huong General April 18,2025
Director

From June 2nd, 2025 to the present

L. Ms. Pham Thi Mai Huong General
Director

2. Ms. Pham Thi Thuy Huong Deputy June 2, 2025
General
Director

2. Business performance results according to the consolidated report for the S-year

period:
, Unit of Year
TT Indicator
measurement|  5gyg 2022 2023 2024 2025
1 [Revenue Billion VND | 2.450.40|3,045.91| 3,064.03| 3,208.68 | 3,285.27
2 |Profit before tax Billion VND 21.48 28.91 13.89 27,21 40.84
N :
3 [AVETaBC MCOMEPEl)y i on VND| 1045 115 115 120 133
person per month
4 |Dividend yield % 7% 7% 9% 9% 9%

- Revenue has shown a gradually increasing trend year by year, in line with the growth

of society and in accordance with the targets set for the period.

- Profit in the early years of the period experienced fluctuations (increases/decreases)
compared to the immediately preceding years. However, it still met the set targets. In

2025, the Board of General Directors implemented plans and strategies appropriate to

the Company's development and achieved the assigned targets.

- Employee income has consistently improved and increased year by year.

3. Financial situation: from 2021 — 2025 according to consolidated financial

statements
Unit: Million VND
INDICATORS 2021 2022 2023 2024 2025

Total assets (Sources of 2,036,302 | 3,109,726 | 2,161,009 | 2,134,674 | 2,414,099
capital)

Short-term receivables 1039279 | 1,101,535 | 1,024.822| 1,012,315| 1238249
Inventory 661,466 | 738348 | 860260| 885384| 944,902
Long-term assets 233,592 224,078 211,935 200,960 187,875
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Short-term liabilities

1,774,998

1,840,760

1,898,148

1,888,268 | 2,157,241

The financial situation is stable, capital is preserved, and funds are secured for business

operations.

PART 3
BUSINESS PLAN FOR 2026
1. Business plan targets for 2026

2026 is expected to be an extremely challenging and difficult year, similar to 2025,
due to the complex global situation, including wars involving the US, China, Israel,
Iran, and the Middle East region, etc., leading to exchange rate fluctuations, increased
transportation costs, rising interest rates, slow collection of receivables, and other

factors.

The Company's Executive Board has developed the business plan for 2026 as follows:

No. Indicator Unit Actual 2025 Plan for 2026
1. Revenue Million 3,285,275 3,450,000
VND
2. Profit before tax Million 36,184 39,738
VND
3. Net profit after tax Million 30,736 31,238
VND
4. Dividend yield % 9 9
5. Welfare fund Million 5,000 5,000
VND
6. A portion of the bonus Million 1,692 | Allocate 5% of profit
fund is allocated to the VND after tax if the plan is
Chairman of the BOD, the achieved, plus an
Board of General additional 20% of
Director, the Chief the post-tax profit
Accountant, and all exceeding the plan.
employees for achieving Source: From profit
and exceeding profit after tax.
targets.
7. Bonus allocation for the Million | Achieved and Achieved and
Board of Directors, VND exceeded profit exceeded profit
Supervisory Board, the before tax targets. before tax targets.
Board of General - Members of the - Members of the
Director, and Chief Board of Directors Board of Directors
Accountant. and Supervisory and Supervisory
Board: maximum Board: maximum
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No. Indicator Unit Actual 2025 Plan for 2026
3 months' 4 months'
remuneration per remuneration per
person. person.
- Chairman of the - Chairman of the
Board of Directors, | Board of Directors,
the Board of the Board of
General Director, General Director,
Chief Accountant: Chief Accountant:
maximum 1.5 maximum 0-4
months' salary per months' salary per
person. person.
Bonus for Head of - Head of Company | - Head of Company
Company Governance, Governance, Governance,
Company Secretary Company Company
Secretary: Secretary:
maximum 3 maximum 4
months' months'
remuneration per remuneration per
person. person.
Source: From the Source: From the
salary fund expenses | salary fund expenses
8. Average income of Million 13.3 14
workers (per VND
person/month)
9. Unallocated net profit Million 20,454 | Based on the
after tax VND remaining profit

after allocation.

2. Plan for payment of remuneration to the Board of Directors, the Supervisory

Board, and salary for the Head of the Supervisory Board in 2026

To remain the same as in 2025, specifically:

¢ Plan for 2026
No. Job title Q;lt;n Remuneration Salary
(VND/person/month) | (VND/month)
I | Board of Directors 5
! Chairman of the Board of ! 20.000.000
Directors (full-time) 7
5 Non-executive member of the 4 5.000.000
BOD 7
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Quant Plan for 2026
No. Job title ity Remuneration Salary
(VND/person/month) | (VND/month)
3 Head of Company Governance, 1 3,000,000
Company Secretary
II | Supervisory Board 3
Head of the Supervisory Board
1 : 1 5,000,000
(non-executive)
) Members of the Su.pervisory ) 2,000,000
Board (non-executive)
2. Profit distribution plan for 2026
No Indicator Plan for 2026
1| Welfare fund allocation 5 billion.

The General Director is authorized to independently
allocate and disburse funds after approval by the
General Shareholders' Meeting.

Board of
Supervisory Board, Board

Directors,

of General Directors, and

Chief Accountant.

Head of Company
Governance, Company
Secretary

2 | Allocate funds from the | Achieved and exceeded pre-tax profit targets.
bonus fund to reward the | - Aflocate 5% of after-tax profit if the plan is met, and
Chairman of the Board of | ap additional 20% of the profit exceeding the target.
Directors, the Board of Source: From after-tax profits
G 1 Directors, the Chief : : .
enetal DIrectors, the LAle The General Director is authorized to make
Accountant, and all . . Lo
) expenditures independently upon achieving or
employees for completing :
) exceeding profit targets.
and exceeding the profit
plan targets.
3 | Allocate bonuses for the

Achieved and exceeded pre-tax profit targets.

- Non-executive members of the Board of Directors and
non-executive members of the Supervisory Board:
maximum 4 months' remuneration per person.

- Chairman, the Board of General Directors, Chief

Accountant: Maximum 4 months' salary for the year
2026/person

- Head of Company Governance, Company Secretary:
maximum 4 months' remuneration per person.

Source: From the salary fund expenses
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No Indicator Plan for 2026

The General Director is authorized to make
expenditures independently upon achieving or
exceeding profit targets.

4 | Dividend yield 0.9%/year

5 Average income of workers | 14,000,000 VND/person/month

PART IV
ORIENTATION FOR THE PERIOD 2026 — 2030

1. Target:

Continue to build the company's brand as “The leading professional pharmaceutical
distributor”.

2.  Some key business indicators

- Revenue: 4,500 billion VND

- Profit: 60 billion VND

- Dividends: 9-15%

- Average income and living standards for workers remain stable.
- Preserve and increase equity capital.

3. Implementation solutions:

3.1. Focus on seeking domestic and foreign supply sources, exploiting and developing
potential and highly competitive products (biological products, technology-transferred
drugs, drugs manufactured using high technology, OTC products with high demand,
etc., as well as testing chemicals, materials, and medical equipment).

3.2. Focus on investing in and improving the distribution system (warehouses and
transportation vehicles) in a modern direction. Invest in expanding into several new
potential markets.

3.3. Continue implementing software systems and gradually carry out digital
transformation to better manage the Company's corporate governance.

3.4. Thoroughly standardize the structure of the organizational system, sales, and
distribution services to make them truly professional and efficient, aiming to enhance
competitiveness and meet the requirements of domestic and foreign customers and
partners, especially multinational corporations.

3.5. Regarding finance: Strictly control and manage accounts receivable, inventory, and
costs, particularly input costs, to ensure profit targets. Secure capital and cash flow for
investment and business operations. Review and complete financial management
processes for branches.
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The above is a summary report of the 2021-2025 period; the results of operations in
2025; the plan for 2026 and the orientation for the 2026-2030 period of the Board of
Directors of Codupha Central Pharmaceutical Joint Stock Company.

We welcome comments and contributions from the shareholders.

Thank you very much!

Recipient: GENERAL DIRECTOR
- Asabove;

- Board of Directors

- File at: Clerical Department,

Serectary Company.

PHAM THI MAI HUONG
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= CONG TY CO PHAN DUQC PHAM TRUNG UGNG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. H6 Chi Minh
= Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Doc 1ap - Tw do - Hanh phiic
Sé: 03/BC-DPHDPCD.2026 Tp. Ho Chi Minh, ngay  thing  nam 2026
DU THAO , , . ,
BAO CAO CUA BAN KIEM SOAT

Kinh trinh: Pai hi dong c6 dong thwong nién nim 2026
Cén cu:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, dwoc sita doi, b6 sung mét

s6 diéu boi Ludt sé6 02/2022/QHI5 ngay 11/01/2022 va Ludt sé 76/2025/QHI5 ngay
17/6/2025;

- Piéu ¢ t6 chirc va hoat dong ciia Cong ty c6 phan Duge phiam Trung wong Codupha;

- Quy ché hoat déng ciia Ban Kiém sodt Céng ty c¢é phdn Dwoc pham Trung wong
Codupha.

Ban Kiém soat tran trong bao cao Pai hoi déng ) dong vé két qua hoat dong nam
2025, tong ket hqat dong nhiém ky 2021-2026 va phuong hudéng hoat dong nhiém ky 2026-
2031 cua Ban Kiém soat nhu sau:

I. Théong tin vé Ban Kiém soat

Ban Kiém soat nhiém ky 2021-2026 gém céc thanh vién:

1. Ba Chu Thi Bich Hong Trudng ban Mién nhiém ngay 26/10/2023
2. BaNguyén Thi Hang Truéng ban  Béau ngay 26/10/2023

3. Ong Truong Chi Thién Thanh vién Bau ngay 17/05/2021

4. Ong Nguyén Vian Khai Thanh vién Mién nhiém ngay 25/4/2024
5. Ba Nguyén Thanh Thanh Binh Thanh vién Bau ngay 25/4/2024

Trong nam 2025 va nhiém ky 2021-‘2026, cac thanh vién Ban Kiém soat da thuc hiﬁn
nhi¢ém vu theo ding quy dinh phap luat, Diéu 1¢ Cong ty va Quy ché hoat dong cia Ban Kiém
soat. T}}l‘l lao ctia Ban Kiém soat dugc chi tra dung theo mirc da dugc thong qua tai Pai hoi
dong c6 dong thuong nién cuia Cong ty.

I1. Hoat dong ciia Ban Kiém soat nim 2025

1. T6 chirc cac cudc hop ciia Ban Kiém soat

Trong nam 2025, Ban Kiém soat da to chirc 03 (ba) cudc hop vdi cac ndi dung chinh

nhu sau:

Quy /2025 banh gia két qua hoat dong kinh doanh cua Cong ty va hoat dong cua Ban
Kiém soat ndm 2024, trién khai ké hoach hoat dong nam 2025; Xem xé&t
BCTC ndm 2024 trude khi trinh DPHDPCD thuong nién ndm 2025.



Quy I1/2025  Ra soat viéc thyc hién Nghi quyét DPHPCPD thudng nién nam 2025 cua
Cong ty; Danh gia két qua hoat dong kinh doanh Quy 1/2025 ctia Cong ty.

Quy I11/2025  Danh gia hoat dong kinh doanh 6 thang dau nam 2025 va tinh hinh tai chinh
ciia Cong ty; Kién nghi t61 HDQT, Ban Diéu hanh cac van dé lién quan
dén cong no, hang ton kho.

2. Hoat ddng giam sat Hi ddng quan tri va Ban Diéu hanh

Ban Kiém soat da thyc hién giam sat ddi véi HDQT va Ban Diéu hanh trong cac ndi
dung chu yéu sau:

2.1. Vige thue hign Nghi quyét ciia Dai hgi dong co dong thuwong nién nim 2025 va
Nghi quyét cua HDQT Cong ty

Hoi dong quan tri va Ban Diéu hanh d3 t chuc trién khai thyc hién cac Nghi quyét cua
Dai hoi dong c6 dong thudng nién nam 2025 ding ndi dung, ding tham quyén.

Theo Nghi quyét Pai hoi dong ¢ dong thuong nién nim 2025 di duoc thong qua, két
qua san xuat kinh doanh nam 2025 ctia Céng ty nhu sau:

annh thu riéng va hop nhét co bén’ dat ké hoach (dat 99,55% ké hoach); Loi nhuan
trudc thué riéng va hop nhat dat va vuogt ké hoach, twvong ung 1a 100,51% va 118,82%; Loi
nhuan sau thué riéng va hop nhat dat va vuot ké hoach, tuong trng 1a 107,32% va 132,75%.

2.2. Céng tic qudn tri, diéu hanh

Hoat dong cua Hoi ddng quan tri va Ban Djéu hanh duogc thyc hién phu hop voi quy
dinh cta phap luat, Bi€u 1€ Cong ty va cac quy ché quan tri ndi b da ban hanh.

Cac nghi quyét, quyét dinh cia Hoi ddng quan tri duge ban hanh diing trinh ty, thi tuc
va tham quyén theo quy dinh.

3. Két qua giam sat tinh hinh tai chinh, ké toan

Ban Kiém so4t da thuc hién giam st viéc 1ap va trinh bay Bao céo tai chinh nam 2025
cua Cong ty.

BAo cdo tai chinh nam 2025 phan anh chinh xéac tinh hinh tai chinh, két qua hoat dong
kinh doanh ctia Cong ty tai thoi diém 31/12/2025 va trong nam 2025. Béo cao duoc trinh bay
trung thyc, hop 1y, phu hop véi quy dinh ké toan hién hanh, khong co sai sét trong yéu (S6
liéu chi tiét dwoc trinh bay trong Bdo cdo tai chinh kiém todn nam 2025).

4. Viéc tuan tha phap luat va quan tri Cong ty

Cong ty di thuc hién cac nghia vu vé quan tri cong ty dai chung va cong b thong tin
theo ding quy dinh cia Ludt Ching khoan va Thong tu 96/2020/TT-BTC doé1 véi cong ty
dang ky giao dich trén UPCoM.

Cong ty da thiét 1ap hé thong kiém soat ndi bd va quy trinh quan 1y co ban phu hop.

Trong ndm 2025, Ban Kiém soat khong phat hién vi pham trong yéu trong hoat dong
quan ly, diéu hanh, tai chinh va cong bo thong tin cua Cong ty.

5. Su phoi hop gitra Ban Kiém soat véi hoat dong ciia Hoi dong quan tri, Ban diéu
hanh va cac can by quan ly khac

Trong qua trinh thyc hién chirc nang giam sat, Ban Kiém soat da duy tri phéi hop hiéu
qua voi cac thanh vién HDQT, Ban di€u hanh va cac b6 phan lién quan. Ban diéu hanh lu6n
tao di€u ki¢én thuan loi, cung cap thong tin kip thoi cho Ban Kiém soét trong viéc cap nhat
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tinh hinh hoat dong cia Cong ty, thu thap thong tin, tai li¢u cho cong tac kiém tra, giam sat.
Trén co s& d6, Ban Kiém soat da phan tich, téng hop vaduaracacy kién nhan xét, kién nghi
tai cac cudc hop HPQT va tai van ban gui t61 HPDQT, Ban diéu hanh, nham hd trg cai thién
cong tac diéu hanh va quan 1y, gop phan han ché, phong ngira rii ro va nang cao hiéu qua
hoat dong cuia Cong ty.

6. Panh gia vai tro, trach nhiém va tinh doc 1ap ciia don vi kiém toan doc lap

Cong ty TNHH Ernst & Young Vi¢t Nam, don vi kiém toan doc 1ap thuc hién viéc soat
xét B4o cdo tai chinh gitta nién do va kiém toan Bdo cdo tai chinh nam 2025 cua Cong ty, da
thuc hién day du nghia vu theo hop dong, ddm bdao tinh ddc lap, khach quan trong qua trinh
kiém toan.

II1. Tong két hoat dong ciia Ban Kiém soat nhiém ky 2021-2026

Trong nhiém ky 2021-2026, Ban Kiém soat da thyc hién cdc nhiém vu trong tdm sau:

1. Giam sat viéc quan tri va diéu hanh Cong ty theo quy dinh phap lut.

2. Tham dinh bao c4o tai chinh trudc khi trinh PHDCD.

3. Theo ddi viéc thuc hién Nghi quyét PHDCD.

4. Giam sat viéc quan 1y von va tai san ciia Cong ty.

5. Panh gia hé thong kiém soat ndi bo va quan tri rii ro.

Két qua thuc hién:

- Cong ty duy tri hoat dong 6n dinh va tuén thi phép luat.

- Cong tac quan tri doanh nghiép ngay cang minh bach va chuyén nghi¢p hon.

- Quyeén loi c6 dong duge dam béo.

- Hé théng kiém soat ndi bd va quan tri rai ro hoat dong chua hiéu qua.

IV. Phwong huéng hoat dong ciia Ban Kiém soat nhiém ky 2026-2031

Trong nhiém ky t61, Ban Kiém soat du kién tap trung vao cac nhiém vy sau:

- -Tang cudng gidm sat quan tri doaph nghiép: Giam sat vi¢c thuc hién chién lugc phat

trién va theo doi viéc thuc hién Nghi quyét PHPCD cua Cong ty.

- Néng cao hiéu qua gidm sat tai chinh: Ra soét bdo céo tai chinh dinh ky, gidm sét vi¢c
quan ly von va tai san.

- Hoan thién hé théng kiém soat ndi bd: Panh gia hi¢u qua kiém soat ndi bo va giam
sat quan tri rui ro.

- Tang cuong minh bach thong tin: Giam sat viéc cong b thong tin va bao vé quyén,
loi ich hop phap cua c6 dong.

- Phdi hop véi kiém toan doc 1ap: Pam bao chéat lugng kiém toan va nang cao tinh
minh bach cta bao cao tai chinh.

V. Kién nghi ciia Ban Kiém soat d6i véi Ban diéu hanh

Trén co so két qua giam sat hoat dong nam 2025 va nhiém ky 2021-2026 vira qua, Ban
Klem soat nhan thay hoat dong kinh doanh cua Cong ty chua hi€u qua, ton tai mot s6 rii ro
tiém an nhu: Khoi luong va gia tri hang t6n kho 16n; Cong no phai thu va phai tra ¢ mirc cao;
Du n¢ vay ngén hang l6n, ng xau va ng khé doi ton dong nhiéu, dan dén hiéu qua sir dung
vbn chua dat ky vong.



bé nang cao hi€u qua hoat dong, giam thi€u rui ro vé hang hoa va cong ng, nang cao
hiéu qua str dung von trong ndm 2026 va cac nam ti€p theo, Ban Kiém soat kién nghi Ban
di€u hanh tap trung thuc hi¢én mdt s6 gidi phép sau:

- Tang cudng quan tri hang ton kho;

- Nang cao hiéu qua quan ly cong n¢ phai thu;

- Kiém soat chit ché cong no phai trd va nghia vu tai chinh;
- Gidam 4p luc vay no¢ va chi phi tai chinh;

- Nang cao hiéu qua str dung vén;

- Tang cudng quan tri rai ro va kiém soat ndi bo;

- Tang cuong minh bach thong tin va quan tri doanh nghiép.

Trén day la toan by Béo c4o hoat dong cua Ban Kiém soat trong nam 2025, nhiém ky
2021-2026 va phuong hudng hoat dong trong nhiém ky 2026-2031.

Tran trong cdm on sy tin tuong va ung ho cua Pai hoi dong cd dong.

Kinh chuc Dai hoi thanh cong tdt dep!

Noi nhan: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN
- HbQT, BKS, BPH Cong ty;
- Luu: VT, Thu ky HDQT.

NGUYEN THI HANG
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CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 03/BC-bHbCD.2026 Ho Chi Minh City, ... ......... , 2026
DRAFT
REPORT OF THE SUPERVISORY BOARD

To: Annual General Meeting of Shareholders 2026

Pursuant to:

- Law on Enterprises No. 59/2020/QHI4 dated June 17, 2020, amended and
supplemented by Law No. 02/2022/QHI15 dated January 11, 2022 and Law No.
76/2025/QH15 dated June 17, 2025 ;

- Charter of organization and operation of Codupha Central Pharmaceutical Joint
Stock Company;

- Regulations governing the operation of the Supervisory Board of Codupha Central
Pharmaceutical Joint Stock Company.

The Supervisory Board respectfully reports to the General Meeting of Shareholders on
the results of operations in 2025, the summary of activities during the 2021-2026 term, and
the operational direction for the 2026-2031 term of the Supervisory Board as follows:

I. Information about the Supervisory Board

The Supervisory Board for the 2021-2026 term consists of the following members:

1. | Ms. Chu Thi Bich Hong Head Dismissed on October 26, 2023
2. | Ms. Nguyen Thi Hang Head Elected on October 26, 2023

3. | Mr. Truong Chi Thien Member Elected on May 17, 2021

4. | Mr. Nguyen Van Khai Member Dismissal date: April 25, 2024
5. | Ms. Nguyen Thanh Thanh Binh Member Elected on April 25, 2024

During 2025 and the 2021-2026 term, the members of the Supervisory Board
performed their duties in accordance with the law, the Company's Charter, and the
Supervisory Board's operating regulations. The Supervisory Board's remuneration was paid
at the rate approved at the Company's annual general meeting of shareholders.

I1. Activities of the Supervisory Board in 2025
1. Organize meetings of the Supervisory Board.

In 2025, the Supervisory Board held 03 (three) meetings with the following main
contents:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



The Ist Review the Company's business performance and the Supervisory Board's

quarter of activities in 2024, implement the operational plan for 2025; Consider the
2025 2024 financial statements before submitting them to the Annual General
Meeting of Shareholders in 2025.

The 2nd Review the implementation of the Company's 2025 Annual General
quarter of Meeting Resolution; Evaluate the Company's business performance for the
2025 first quarter of 2025.

The 3rd Evaluate the company's business performance and financial situation for
quarter of the first six months of 2025; make recommendations to the Board of
2025 Directors and the Executive Board on issues related to accounts receivable

and inventory.

2. Monitoring the Board of Directors and the Executive Board

The Supervisory Board has conducted oversight of the Board of Directors and the
Executive Board in the following key areas:

2.1. Implementation of the Resolution of the Annual General Meeting of
Shareholders in 2025 and the Resolution of the Company's Board of Directors

The Board of Directors and the Executive Board have implemented the resolutions of
the 2025 Annual General Meeting of Shareholders in accordance with the content and within
their authority.

According to the Resolution of the Annual General Meeting of Shareholders 2025, the
Company's business results for 2025 are as follows:

Standalone and consolidated revenue essentially met the plan (achieving 99.55% of
the plan); standalone and consolidated profit before tax met and exceeded the plan,
corresponding to 100.51% and 118.82% respectively; standalone and consolidated profit after
tax met and exceeded the plan, corresponding to 107.32% and 132.75% respectively.

2.2. Corporate governance and management

The activities of the Board of Directors and the Executive Board are conducted in
accordance with the law, the Company Charter, and the internal governance regulations that
have been issued.

The resolutions and decisions of the Board of Directors are issued in accordance with
the prescribed procedures and authority.

3. Results of monitoring the financial and accounting situation.

The Supervisory Board has overseen the preparation and presentation of the
Company's 2025 financial statements.

The 2025 financial report accurately reflects the financial position and business
performance of the Company as of December 31, 2025, and for the year 2025. The report is
presented fairly and reasonably, in accordance with current accounting regulations, and
contains no material misstatements (Detailed data is presented in the audited financial report
for 2025).

4. Compliance with the law and corporate governance.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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The company has fulfilled its obligations regarding public corporate governance and
information disclosure in accordance with the Securities Law and Circular 96/2020/TT-BTC
for companies registered for trading on UPCoM.

The company has established appropriate internal control systems and basic
management procedures.

In 2025, the Supervisory Board did not detect any material violations in the Company's
management, operations, finance, and information disclosure.

5. Coordination between the Supervisory Board and the activities of the Board of
Directors, the Executive Board, and other management personnel.

In performing its supervisory function, the Supervisory Board has maintained effective
coordination with the Board of Directors, the Executive Board, and relevant departments. The
Executive Board has always facilitated and provided timely information to the Supervisory
Board in updating the Company's operational status and collecting information and
documents for inspection and supervision . Based on this, the Supervisory Board has
analyzed, synthesized, and provided comments and recommendations at Board of Directors
meetings and in written submissions to the Board of Directors and the Executive Board,
aiming to support improvements in management and operations, contributing to risk
mitigation and prevention, and enhancing the Company's operational efficiency.

6. Assessing the role, responsibilities, and independence of the independent audit
unit.

Ernst & Young Vietnam Co., Ltd., the independent auditing firm responsible for
reviewing the interim financial statements and auditing the 2025 financial statements of the
Company, has fully fulfilled its contractual obligations, ensuring independence and
objectivity throughout the auditing process.

II1. Supervisory Board's activities for the 2021-2026 term
During the 2021-2026 term, the Supervisory Board carried out the following key tasks:

1. Monitor the corporate governance and management of the Company in accordance
with legal regulations..

2. Review the financial statements before submitting them to the General Meeting of
Shareholders.

3. Monitor the implementation of the Shareholders' Meeting Resolution.

4. Supervise the management of the Company's capital and assets..

5. Assess the internal control system and risk management .

Results achieved:

- The company maintains stable operations and complies with the law .

- Corporate governance is becoming increasingly transparent and professional .
- Shareholders' rights are protected.

- But the internal control and operational risk management systems are not operating
effectively.

IV. Directions for the Supervisory Board's activities during the 2026-2031 term

During its upcoming term, the Supervisory Board plans to focus on the following tasks:

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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- Strengthening corporate governance oversight: Monitoring the implementation of the
development strategy and tracking the implementation of the Company's General
Shareholders' Meeting resolutions.

- Improve the effectiveness of financial supervision: Review financial statements
periodically, and monitor the management of capital and assets.

- Improve the internal control system: Evaluate the effectiveness of internal controls
and risk management monitoring.

- Enhancing information transparency: Monitoring information disclosure and
protecting the legitimate rights and interests of shareholders.

- Collaborate with independent auditors: Ensure audit quality and enhance the
transparency of financial reporting.

V. Recommendations of the Supervisory Board to the Executive Board

Based on the results of monitoring operations in 2025 and the 2021-2026 term, the
Supervisory Board found that the Company's business operations were not efficient and had
several potential risks, such as: large volume and value of inventory; high levels of accounts
receivable and payable; large outstanding bank loans, and a significant amount of bad debt
and non-performing loans , leading to unsatisfactory capital utilization .

To improve operational efficiency , minimize risks related to goods and accounts
receivable, and enhance capital utilization efficiency in 2026 and subsequent years, the
Supervisory Board recommends that the Executive Board focus on implementing the
following solutions:

- Improve inventory management;

- Improve the efficiency of accounts receivable management;

- Maintain strict control over accounts payable and financial obligations;
- Reduce debt burden and financial costs;

- Improve the efficiency of capital utilization;

- Strengthen risk management and internal controls;

- Enhance transparency of information and corporate governance.

The above is the complete report on the activities of the Supervisory Board in 2025,
the term 2021-2026, and the direction of activities for the term 2026-2031.

We sincerely thank the General Meeting of Shareholders for their trust and support.
Wishing the Congress great success!

Recipient: ON BE HALF THE SUPERVISORY BOARD
- As above; HEAD OF THE BOARD

- Board of Directors, Supervisory Board,
and Executive Board;

- Saved: Clerical Department, Secretary
of the Board of Directors.

NGUYEN THI HANG

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. Hb Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Poc lap - Tw do - Hanh phic
S6: 01/TTr-PHDCD.2026 Tp. Ho Chi Minh, ngay  thang  ndam 2026
DU THAO . .
TO TRINH

Vé vigc thong qua Bdo cdo tai chinh nim 2025 di kiém todn

Kinh giri: Dai hdi dong cb dong Cong ty C6 phan Dwge pham Trung wong Codupha

- Can cir Luat Doanh nghi¢p ‘SOA’ 59/2020/QH14 dwoc Quoc hoi théng qua ngay
17/06/2020, dwoc sika doi, bo sung mét s6 diéu boi Ludt so 03/2022/0HI5 ngay
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Can cir Ludt Chirng Khodn s6 54/2019/QHI4 dwoc Quoc hoi thong qua ngdy
26/11/2019 dwoc sita doi, b sung mét so diéu boi Ludt s6 56/2024/QHIS5 ngay
29/11/2024;

- Can cit Piéu 16 t6 chirc va hoat déng ciia Cong ty Cé phan Duwgc phiam Trung wong
Codupha;

- Can cir Bdo cdo tai chinh hop nhdt nam 2025 va Bdo cdo tdi chinh riéng nam 2025
da dwoc kiém toan.

Cin ctr diém f khoan 1 Diéu 15 Diéu 18 Cong ty C6 phan Duoc phim Trung uong
Codupha quy dinh quyén va nghia vu ctia Dai hoi dong cd dong vé viéc théng qua Bao céo
tai chinh hang nam cua Cong ty.

Hoi dong Quan tri Cong ty C6 phan Dugc pham Trung wong Codupha kinh trinh
Dai hoi dong c6 dong biéu quyét thong qua Béo céo tai chinh hop nhét va Bao cdo tai chinh
riéng nam 2025 di duogc kiém toan boi: Cong ty TNHH Ernst & Young Viét Nam (cdc bdo
cdo da duoc dang tai trén website cua cong ty)

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Xin chan thanh cam on!

TM. HOI PONG QUAN TRI
CHU TICH HPQT

BS. BUI HU'U HIEN



_— CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 01/TTr-BPHDPCD.2026 Ho Chi Minh City, .............., 2026
DRAFT
PROPOSAL

Regarding the approval of the audited financial statements for 2025.

General Meeting of Shareholders of Codupha Central Pharmaceutical Joint

To: Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the National Assembly on
June 17" 2020, amended and supplemented by Law No. 03/2022/QH15 dated January
11" 2022 and Law No. 76/2025/QH15 dated June 17", 2025,

- Pursuant to the Securities Law No. 54/2019/QH 14 passed by the National Assembly on
November 26", 2019, amended and supplemented by Law No. 56/2024/QHI15 dated
November 29" 2024;

- Pursuant to the Charter of Organization and Operation of Codupha Central
Pharmaceutical Joint Stock Company;

- Pursuant to the audited consolidated financial statements for 2025 and the audited
separate financial statements for 2025.

Based on point f, clause 1, Article 15 of the Charter of Codupha Central
Pharmaceutical Joint Stock Company, which stipulates the rights and obligations of the
General Meeting of Shareholders regarding the approval of the Company's annual financial
statements.

The Board of Directors of Codupha Central Pharmaceutical Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the consolidated
financial statements and separate financial statements for the year 2025, audited by Ernst
& Young Vietnam Co., Ltd. (the reports have been posted on the company's website).

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Thank you very much!

ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

DR. BUI HUU HIEN

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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= CONG TY CO PHAN DUQC PHAM TRUNG UOGNG CODUPHA

bia chi: 262L Lé Van S§, Phuong Nhiéu Loc, TP. Hb Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM

TRUNG UONG CODUPHA
S6: 02/TTr-DHDCD.2026

DU THAO

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tu do - Hanh phic

Tp. Ho Chi Minh, ngdy  thdng ndm 2026

TO TRINH

Vé viéc phan phéi loi nhudn nam 2025

Kinh giri: Pai hoi ddng co6 dong Cong ty C6 phan Duge pham Trung wong Codupha

Can cit Ludt Doanh nghiép sé 59/2020/0HI14 dwoc Quoc hoi thong qua ngay

17/06/2020, dwoc sira doi, bo

sung mot sé diéu boi Ludt s6 03/2022/QHI5 ngay

11/01/2022 va Ludt s6 76/2025/QHI15 ngay 17/06/2025;
Can civ Ludt Chitng Khodn sé 54/2019/QHI4 dwgc Quoc hoi thong qua ngdy

26/11/2019 dwoc sira doi, bo
29/11/2024;

sung mot so dieu boi Ludt s6 56/2024/QHIS5 ngay

Can cir Diéu 16 t6 chirc va hoat déng ciia Cong ty Co phan Dugc pham Trung wong

Codupha;

Can cir Bdo cdo tdi chinh nam 2025 da dwoc kiém todan ciia Céng ty c6 phan Dwoc

pham Trung wong Codupha.

Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong xem xét va théng qua phuong an

phan phdi loi nhuan nam 2025 nhu sau:

Don vi: Triéu dong

TT

Chi tiéu

Gia tri Ghi chu

Loi nhudn chwa phan phéi cac nim trude 12.643 | MS 421a — Bang CDKT

Loi nhuan sau thué TNDN theo BCTC

3 | Lily k& LNST c6 thé phan phéi 43379 | (D +(2)

4 | Phan phéi loi nhuan nam 2025 nhu sau: 22.925
4.1 | Chi quy Phuc lgi 2025 5000 Theo TTr KH SXKD nam

2025
- .7 5%*LNST+10% phan LN
Ch Khen th 2025
4.2 | ©hrquy iRhen thuong 1537 | | ot KH LNST
43 | Chia cé tic 9% 16.388 }”1316}(1) sO cO6 phan dang luu
an




TT

Chi tiéu

Gi4 tri

Ghi chu

Loi nhuan chua phan phoi chuyén nam

Sau

20.454

tirc.

Kinh trinh Pai hoi ddng c6 dong xem xét thong qua ty 18 chia o tirc ciia ndm 2025
1a 9% theo s0 c6 phan dang luu hanh tai thoi di€ém chot danh sach co dong de chi tra co

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI

CHU TICH

BS. BUI HU'U HIEN




CODUPHA

CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL
JOINT STOCK COMPANY

No: 02/TTr-PHDPCD.2026

DRAFT

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, ................, 2026

PROPOSAL

Regarding profit distribution in 2025

General Meeting of Shareholders of Codupha Central Pharmaceutical Joint

Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
June 17" 2020, amended and supplemented by Law No. 03/2022/QH]15 dated January 11",
2022 and Law No. 76/2025/QH15 dated June 17" 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on

November 26th, 2019, amended and supplemented by Law No. 56/2024/QHI5 dated
November 29th, 2024,

- Pursuant to the Charter of Organization and Operation of Codupha Central Pharmaceutical
Joint Stock Company,

- Pursuant to the audited financial statements for 2025 of Codupha Central Pharmaceutical
Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders

for consideration and approval the profit distribution plan for 2025 as follows:

Unit: Million VND

TT Indicator Value Note
j | Retained profits from previous 12,643 | No. 421a — Balance Sheet
years
Profits after tax according to
2 | separate financial statements for 30,736 | No. 60 — Income Statement
2025
3 Accumulated distributable profit 43379 | (1)+(2)
after tax
4 Profit distribution for 2025 is as 22.925
follows:
According to the Proposal
4.1 | Allocation to Welfare Fund 2025 5,000 | of production and business
plan for 2025

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



TT Indicator Value Note

5% of profit after tax +

4.2 | Allocation to Bonus Fund 2025 1,537 | 10% of the exceeding profit
after tax
4.3 | Dividend Payout Ratio 9% 16,388 Accord1r}g to the number of
outstanding shares
5 Retained profits carried forward to 20454

next year

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval of the 2025 dividend payout ratio of 9% based on the number of outstanding
shares at the record date for dividend payment.

Thank you very much!
ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



TT

CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. Hb Chi Minh
Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUNG UONG CODUPHA Poc 1ap - Tu do - Hanh phiic
S6: 03/TTr-PHPCD.2026 Tp. Ho Chi Minh, ngay thang  nam 2026
DU THAO \ .
TO TRINH

Vé ké hoach sin xudt kinh doanh nim 2026

Kinh giri: Dai hi dong c6 dong Cong ty C6 phan Duoe phim Trung wong Codupha

- Can cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quoc hoi théng qua ngay
17/06/2020, dwoc sita doi, b6 sung mét s6 diéu boi Ludt so 03/2022/QH15 ngay
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Can cir Ludt Chirng Khodn s6 54/2019/0HI14 dwoc Quoc héi théng qua ngay
26/11/2019 dwoc sica doi, b sung mét so dieu boi Ludt s6 56/2024/QHIS5 ngay
29/11/2024;

- Can cir Piéu I¢ t6 chirc va hoat dong ciia Cong ty C6 phan Duwoc pham Trung wong
Codupha;

Can ct tinh hinh san xuét kinh doanh 2025, dinh huéng phat trién cua Cong ty nim
2026, Hoi dong quan tri kinh trinh Dai hoi dong co dong xem xét va thong qua Ké hoach
kinh doanh riéng nim 2026 va K& hoach kinh doanh hop nhat nim 2026 nhu sau:

I./ Ké hoach Kinh doanh riéng nim 2026 nhv sau:

(Sé lieu thuc hién nam 2025 lcfy theo BCTC riéng nam 2025 da dwoc kiém toan)

K¢ hoach 2026
Chi tiéu PVT Thuye hi¢n 2025 Gid tri Ty 18
WM KH2026/TH 2025
Doanh thu Tr dong 3.285.275 3.450.000 105%
Loi nhudn trude thué Tr dong 36.184 39.738 110%
Loi nhuan sau thué Tr dé)ng 30.736 31.238 102%
Trich Quy phtc lgi Tr dong 5.000 100%

Giao TGP duoc quyén chu
dong trich lap sau khi duoc
Pai hoi dong co6 dong thong
qua



TT

Chi tiéu

Trich quy khen
thuong cho Chu tich
HDQT, Ban TGD, Ké
toan truong va NLD
do hoan thanh va vuot
chi tiéu ké hoach lgi
nhuén (LNTT)

Trich thuéng HDQT,
BKS, Ban TGP, Ké
toan truong

Trich thuéng Phu
trach quan tri, thu ky
cong ty.

Ty 1¢ chia c6 tirc bang
tién mat

Loi nhuan sau thué
con lai chua phan bo

Thu nhap binh quan
NLD

bvT

Tr dong

Tr dong

%
Tr dong

Tr dong

Thure hién 2025

*Pat va vuot ké
hoach lgi nhuan

(LNTT):

- TV HBQT, Ban
Kiém soat: tdi da 03
thang thu lao/nguoi.

- Phu trach quan tri,
thu ky cong ty: tdi
da 03 thang thu
lao/nguoi.

- Chu tich HbQT,
Ban Tdng giam déc,
Ké toan trudng: tbi
da 1,5 thang luong
thuc hién nam 2025.

* Ngudn trich: ca hai
truong hop déu tir
ngudn chi phi quy
luong

9%
20.454

13.3

I1./ Ké hoach kinh doanh hop nhét nim 2026 nhw sau:

K¢ hoach 2026

Ty 1§
KH2026/TH 2025
- Trich 5% lgi nhuan sau

Gi4 tri

thué néu hoan thanh ké

hoach va thém 20% phan

vuot loi nhuan sau thué.
Ngudn trich: T ngudn loi
nhuén sau thué
Giao TGI? duge quyén chu
dong quyct dinh chj khi hoan
thanh dat va vuot ké hoach loi
nhuan.

*Trudng hop dat va vuot ké

hoach loi nhuan (LNTT):

- TV HPQT, Ban Kiém soat:
t6i da 04 thang thu
lao/nguoi.

- Phu trach quan tri, thu ky
cong ty: t6i da 04 thang thu
lao/nguoi.

- Chu tich HDQT, Ban Tong
giam ddc, Ké toan trudng:
t6i da 04 thang lwong thuc
hién nam 2026.

* Nguon trich: ca hai truong
hop déu tir ngudn chi phi quy
luong

Giao TGP duoc quyén chu
dong trich thudéng khi hoan
thanh dat va vuot ké hoach lgi
nhuan.

9%
Theo s6 lgi nhuén con lai sau
khi d3 phan bd
14 105.2%

(Sé lieu thuc hién nam 2025 lcfy theo BCTC hop nhat nam 2025 da dwoc kiém toan)



TT

AW

Chi tiéu bVvT

Doanh thu Triéu dong

Loi nhuan trudc thue Triéu dong

Loi nhuén sau thué Triéu d@)ng
Ty 1é chi tra co tic %
Thu nhap binh quan

NLD Triéu dong

Trich Quy phtc lgi Triéu dong

Thuyc hién
2025

3.285.275
40.840
35.392

9%

13

Ké hoach 2026
e Ty 18
Gia tr] KH2026/TH 2025
Cong ty khong thuc
hién BC hop nhat tir
nam 2026 do chim
dut hoat dong dau tu
cua Cong ty
Codupha Lao

Kinh trinh Dai hoi dong c¢6 dong xem xét thong qua.

Xin chan thanh cam on!

TM.

HOQI PONG QUAN TRI
CHU TICH HPQT

BS. BUI HU'U HIEN



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 03/TTr-bHDCD.2026 Ho Chi Minh City, ............. , 2026
DRAFT PROPOSAL

Regarding the Production and Business Plan for 2026

General Meeting of Shareholders of Codupha Central Pharmaceutical Joint
Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the National Assembly on June
17" 2020, amended and supplemented by Law No. 03/2022/QH15 dated January 11 th,
2022 and Law No. 76/2025/QH15 dated June 17", 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on
November 26th, 2019, amended and supplemented by Law No. 56/2024/QHI15 dated
November 29th, 2024,

- Pursuant to the Charter of Organization and Operation of Codupha Central Pharmaceutical
Joint Stock Company;

Pursuant to the business performance in 2025 and the Company's development
orientation for 2026, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the standalone business plan for 2026 and the
consolidated business plan for 2026 as follows:

1./ The separate business plan for 2026 is as follows:

(The 2025 actual figures are taken from the audited separate financial statements for the year
2025)

Plan 2026
. . Ratio
No Indicator Unit Actual 2025
Value Plan 2026/
Actual 2025
1 Revenue Million VND 3,285,275 3’450’08 105%
2 Profit before tax Million VND 36,184 39,738 110%
3 Profit after tax Million VND 30,736 31,238 102%
5,000 100%
. The General Director is
4 ?lifgatlon to Welfare Million VND suthorized 0
proactively make

provisions after being

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Indicator

Allocation to bonus
fund for BOD,
Executive Board and
employees for
completing and
exceeding profit before
tax target

Bonus for BOD,
Supervisory Board,
General Director
Boards, Chief
Accountant

Bonus for Head of
Company Governance,
Company Secretary

Million VND

Million VND

Actual 2025

* Profit before tax

Plan 2026

Ratio
Value Plan 2026/
Actual 2025
approved by the General
Meeting of

Shareholders.

Allocate 05% of post-
tax profit if the plan is
completed, plus an
additional 20% of the
excess post-tax profit
Source of allocation:
From profit after tax
The General Director is
authorized to
proactively allocate
bonuses upon achieving
or exceeding the profit
plan.

*If profit before tax

target is met or
exceeded:

- Members of BOD,
Supervisory Board:
max 03 months of

remuneration/person.

- Head of Company
Governance,
Company Secretary:
max 03 months of

remuneration/person.

- Chairman of BOD,
General Director
Boards, Chief
Accountant: max 1.5
months of actual
salary of 2025.

*Source: in both
cases from salary
fund expenses

target is met or
exceeded:

- Members of BOD,
Supervisory Board:
max 04 months of
remuneration/person.

- Head of Company
Governance, Company
Secretary: max 04
months of
remuneration/person.

- Chairman of BOD,
General Director
Boards, Chief
Accountant: max 04

months of actual salary
of 2026.

*Source: in both cases
from salary fund
expenses

The General Director is
authorized to
proactively make
provisions after being
approved by the
General Meeting of

Shareholders.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



Plan 2026

No Indicator Unit Actual 2025 Ratio
Value  Plan 2026/
Actual 2025

10 Ca§h dividend payout o, 99, 9%
ratio

1 Retained profit after Million VND 20,454 According to remaining
tax profit after allocation

1p Average employee s yND 13.3 14
income
Allocation to

13 Development and | Million VND
Investment Fund

I1./ The consolidated business plan for 2026 is as follows:

(The 2025 actual figures are taken from the audited consolidated financial statements for the
year 2025)

Plan 2026
No Indicator Unit Actual 2025 Ratio
Value  Plan 2026/
Actual 2025
1  Revenue Million VND 3,285,275 The Company will not
prepare consolidated
2 Profit before tax Million VND 40,840 financial statements
3 Profit after tax Million VND 35,392 from 2026 due to
Dividend payout . . termination of
4 ratio /o 9% investment activities of
Average employee Codupha Laos
5 . Million VND 13 Company
income
Allocation t
6 gcation fo Million VND

Welfare Fund

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Thank you sincerely!

ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. HO Chi Minh
bién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UONG CODUPHA Poc lap - Tu do - Hanh phic
S6: 04/TTr-DPHPCD.2026 Tp. H6 Chi Minh, ngay thang ndm 2026
DU THAO \ .
TO TRINH

Vé tién lwong, thit lao Hpi dong qudn tri va Ban kiém sodt

Kinh giri: Dai hi dong co dong Cong ty C6 phian Duoc phim Trung wong Codupha

Can cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc héi théng qua ngay
17/06/2020, dwoc sira doi, bé sung mot sé diéu béi Ludt sé6 03/2022/QHI15 ngay
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

Can cir Ludt Chirng Khodn s6 54/2019/QH14 dwoc Quoc héi thong qua ngay 26/11/2019
e sira doi, bo sung mot so dieu boi Ludt so 56/2024/QH15 ngay 29/11/2024;

Can cir Diéu 1é t6 chire va hoat déng ciia Cong ty Co phan Duwoc phim Trung wong
Codupha.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua van dé tién luong, thu

lao cua HG1 dong quan tri va Ban kiém soat, nhu sau:

Tién lwong, Thu lao Hi dong quan tri, Ban kiém soat va Thu ky HPQT nim
2025 nhu sau:

Chu tich Hoi dong quan tri (chuyén trach): 80.000.000 dong/thang
Chu tich Hoi dong quan tri (khong chuyén trach): 10.000.000 dong/thang
Phé Chu tich Hoi ddng quan tri (chuyén trach): 65.000.000 ddng/thang

Thanh vién Hoi ddng quan tri (khong chuyén trach): 5.000.000 dong/ngudi/thang

Truéng Ban kiém soat (khong chuyén trach): 5.000.000 dong/ngudi/thang
Thanh vién Ban kiém soat (khong chuyén trach): 2.000.000 dong/ngudi/thang
Thu ky Hoi dong quan tri: 3.000.000 dong/thang

Tién lwong, Thu lao Hoi dong quén tri, Ban kiém soat va Thuw ky Céng ty kiém
Nguoi phu trach quén tri Cong ty nim 2026 dé nghi nhw sau:

Chu tich Hoi dong quan tri (chuyén trach): 80.000.000 dong/thang

Chu tich Hoi dong quan tri (khong chuyén trach): 10.000.000 dong/thang



Thanh vién Hoi dong quan tri (khong chuyén trach): 5.000.000 dong/ngudi/thang
Trudng Ban kiém soat (khong chuyén trach): 5.000.000 dong/ngudi/thang
Thanh vién Ban kiém soat (khong chuyén trach): 2.000.000 dong/ngudi/thang

Thu ky Cong ty kiém Ngudi phu trach quan tri Cong ty: 3.000.000 dong/thang
Kinh trinh Dai hoi déng c6 dong xem xét.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

BS. BUI HU'U HIEN



E_—- CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
____E Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
—  Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 04/TTr-bHDCD.2026 Ho Chi Minh City, ............., 2026
DRAFT
PROPOSAL

Regarding salaries and remuneration for the Board of Directors
and the Supervisory Board.

General Meeting of Shareholders of Codupha Central Pharmaceutical Joint
Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
on June 17" 2020, amended and supplemented by Law No. 03/2022/QH15 dated
January 11", 2022 and Law No. 76/2025/QH15 dated June 17", 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on

November 26" 2019, amended and supplemented by Law No. 56/2024/QHI15 dated
November 29" 2024,

- Pursuant to the Charter of Organization and Operation of Coduph Central
Pharmaceutical Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the following matters regarding the salaries and remuneration of the Board of
Directors and the Supervisory Board:

e Salaries and remuneration for the Board of Directors, Supervisory Board, and
Board Secretary in 2025 are as follows:

- Chairman of the Board of Directors (full-time): VND 80,000,000/month
- Chairman of the Board of Directors (non-executive): VND 10,000,000/month
- Vice Chairman of the Board of Directors (full-time): VND 65,000,000/month
- Members of Board of Directors (non-executive): VND 5,000,000/person/month
- Head of the Supervisory Board (non-executive): VND 5,000,000/person/month
- Members of the Supervisory Board (non-executive):  VND 2,000,000/person/month

- Board Secretary: VND 3,000,000/month

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any

discrepancy between the Vietnamese and English version, the Vietnamese version shall prevail.



e The proposed salaries and remuneration for the Board of Directors, Supervisory
Board, and Company Secretary/Head of Corporate Governance for 2026 are as
follows:

- Chairman of the Board of Directors (full-time): VND 80,000,000/month
- Chairman of the Board of Directors (non-executive): VND 10,000,000/month
- Members of Board of Directors (non-executive): VND 5,000,000/person/month
- Head of the Supervisory Board (non-executive): VND 5,000,000/person/month
- Members of the Supervisory Board (non-executive):  VND 2,000,000/person/month

- Company Secretary cum Head of Company Governance: VND 3,000,000/month

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!

ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN



= CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
bia chi: 262L Lé Van S§, Phuong Nhiéu Loc, TP. Hd Chi Minh
= Dién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Doc 1ap - Tw do - Hanh phic
S6: 05/TTr-DPHDPCD.2026 Tp. Ho6 Chi Minh, ngay ~ thing — ndm 2026
DU THAO TO TRINH

Vé viéc lra chon Céng ty kiém toan nim 2026

Kinh trinh: Dai hji dong c6 dong Cong ty c6 phan Dugc pham Trung wong Codupha

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, dwoc sica doi, bo
sung mot so diéu boi Ludt so 03/2022/QH15 ngay 11/01/2022 va Ludt so 76/2025/QH15
ngay 17/6/2025;

- Can cir Diéu 1¢ 6 chirc va hoat déng ciia Cong ty ¢é phan Dwgc pham Trung wong
Codupha;

- Thuc hién churc nang, nhiém vu va quyén han cua Ban Kiém sodt,

Ban Kiém soat Cong ty cd phan Dugc pham Trung wong Codupha kinh trinh Dai hoi
dong c6 dong thuong nién nam 2026 thong qua tiéu chi va dé xuét lua chon don vi kiém toan
ddc 1ap thuc hi¢n soat xét Bao cdo tai chinh ban nién va kiém toan Bdo cdo tai chinh nim
2026 cua Cong ty nhu sau:

1. Tiéu chi Ia chon céng ty kiém toan ddc lap

- La cong ty kiém toan c6 uy tin, dugc Uy ban Ching khoan Nha nudce chép thuan
kiém todn nam 2026 cho cac t6 chirc phat hanh, cac cong ty niém yét;

- C6 nhiéu kinh nghiém kiém toan tai cac cong ty trong nganh duoc;
- Pap ung duogc yéu cau ciia Cong ty vé pham vi va tién do kiém toan;

- C6 thé hd tro tot hon cho Céng ty trong viéc cap nhat cic chinh sach mdi vé tai
chinh, ké toan, thug;

- C6 mirc chi phi kiém toan hop 1y.
2. Dé xuit

Can ¢ vao cac tiéu chi trén, Ban Kiém soat kinh trinh Pai hoi déng cd dong xem xét,
thong qua viéc giao cho Hoi ddng quan tri Cong ty quyét dinh viée lya chon 01 (mot) trong
cac cong ty kiém toan sau dé thyuc hién soat xét Bao co tai chinh ban nién va kiém toan Béo
cdo tai chinh nam 2026 cua Cong ty:

- Cong ty TNHH KPMG Vié¢t Nam;

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH Ernst & Young Viét Nam;
- Cong ty TNHH PwC (Viét Nam).



Trong truong hop dam phan véi cac cong ty kiém toan trén khong thanh cong, kinh
trinh Dai hoi dong cd déng thong qua viéc giao cho Hoi ddng quan trj lya chon cong ty kiém
toan trong danh muc cic cong ty kiém toan duoc Bo Tai chinh, Uy ban chimg khoan Nha
nudc chép thuan dé thuc hién viéc soat xét, kiém toan Bao cdo tai chinh nam 2026 cua Cong
ty theo quy dinh.

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

Tran trong!

Noi nhén: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN
- HPQT, TGD;
- Luu: VT, BKS.
NGUYEN THI HANG



CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
Head Office: 262L Le Van Sy, Nhieu Loc Ward, Ho Chi Minh City

Business Registration Certificate No.: 0300483319

Telephone: (028) 3865 1909 Email: tchc@codupha.com.vn  Website: https://codupha.com.vn/

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 05/TTr-BPHDCD.2026 Ho Chi Minh City, dated .............., 2026
DRAFT
PROPOSAL

Regarding the selection of audit firms in 2026

To: General Meeting of Shareholders of Codupha Central Pharmaceutical
Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, as amended
and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law No.
76/2025/QH15 dated June 17, 2025;

Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company,

To perform the functions, tasks and powers of the Control Board,
The Supervisory Board of Codupha Central Pharmaceutical Joint Stock Company

would like to submit to the 2026 Annual General Meeting of Shareholders for approval of
the criteria and proposal to select an independent auditor to review the Semi-annual Financial
Statements and audit the Company's 2026 Financial Statements as follows:

1.

2.

Criteria for selecting an independent auditor

As a reputable auditing unit, approved by the State Securities Commission for audit
in 2026 for issuers and listed companies;

Experience in auditing at companies in the pharmaceutical industry;
Meet the Company's requirements on the scope and progress of the audit;

Can better support the Company in updating new policies on finance, accounting, and
taxation;

There is a reasonable audit cost.
Propose

Based on the above criteria, the Supervisory Board respectfully requests the General

Meeting of Shareholders to consider and approve the delegation to the Company's Board of
Directors to decide on the selection of one (01) of the following auditing firms to perform
the review of the semi-annual financial statements and the audit of the Company's annual
financial statements for 2026:

KPMG Vietnam Co., Ltd.;

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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- Deloitte Vietnam Co., Ltd.;
- Ernst & Young Vietnam Co., Ltd.;
- PwC (Vietnam) Co., Ltd.

In case the negotiations with the above auditing companies are unsuccessful, the
Board of Directors shall submit to the General Meeting of Shareholders for approval the
authorization of the Board of Directors to select an auditing firm in the list of auditing units
approved by the Ministry of Finance, the State Securities Commission for review, audit the
Company's financial statements as prescribed.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval.

Thank you very much!
ON BEHALF OF THE
SUPERVISORY BOARD
Recipient: HEAD OF THE BOARD
- Ditto;
- The Board of Director, General Director;
- Save: Clerical Department, The Supervisory
Board.
NGUYEN THI HANG



CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. HO Chi Minh
bién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Poc lap - Tu do - Hanh phiic
Sb: 06/TTr-PHPCP.2026 Tp. Ho Chi Minh, ngay thang ndm 2026
DU THAO \ .
TO TRINH

Vé vigc thay déi nganh, nghé kinh doanh ciia Cong ty

Kinh giri: Dai hoi dong c6 dong Cong ty Co phan Duwge phim Trung wong Codupha

- Can cir Ludt Doanh nghiép s 59/2020/QHI14 dwoc Quoc hoi thong qua ngay
17/06/2020, duoc sia doi, b6 sung mét s6 diéu boi Ludt so 03/2022/QHI5 ngdy
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Can cit Ludt Chimg Khodn s6 54/2019/QHI4 dwoc Quoc hoi thong qua ngdy
26/11/2019 duwoc swa doi, bo sung mot so diéu boi Ludt so 56/2024/QHI15 ngay
29/11/2024;

- Can cwr Quyet dinh so 36/2025/0P-TTg ngay 29/09/2025 cua Thu tuwong Chinh phu vé
viéc ban hanh hé théng nganh kinh té ciia Viét Nam,
- Can cir Piéu 1é 16 chirc va hoat déng ciia Cong ty Co phan Dwoc pham Trung wong

Codupha (“Cong ty”),

- Can cit tinh hinh thye té tai Cong ty.

Nhim dam bao cac nganh nghé kinh doanh cua Cong ty phi hop voi quy dinh ciia phap
luat vé hé thong nganh kinh té cua Viét Nam ciing nhu dap tmg yéu cau cta hoat dong kinh
doanh ctia Cong ty, Hoi dong quan tri Coéng ty C6 phan Duoc phdm Trung wong Codupha
kinh trinh Dai hoi dong cd dong xem xét va thong qua viée thay doi nganh nghé kinh doanh
ctia Cong ty, cu thé nhu sau:

1. Thay ddi nganh nghé kinh doanh ciia Céng ty nhw sau:

1.1. B6 cac nganh, nghé kinh doanh sau: do khong con ma nganh hodc tén cia mi nganh
da duoc thay d6i theo Quyét dinh s 36/2025/QD-TTg ngay 29/09/2025.

Tén nganh, nghé kinh doanh Ma

STT
dwgc b6 khéi danh sach da dang ky nganh

Ban budn chuyén doanh khac chua dugc phan vao dau

Chi tiét: Ban budn cao su. Kinh doanh nguyén liéu nganh duoc. Kinh
doanh cac mat hang: nguyén li¢u, qphu li’éu dé san xuaflt thudc phong 4669
va chira bénh, bao bi va cac san pham y té khéc, tinh dau, huong liu;
héa chat cac loai, hoa chét xét nghiém va kiém nghiém phuc vu nganh
y té (khong ton trit hoa chat)




STT

Tén nganh, nghé kinh doanh
dwgc b6 khéi danh sach da dang ky

Ma
nganh

Ban 1¢ thudc, dung cu y té, my pham va vat pham vé sinh trong cac
cua hang chuyén doanh

chi tiét: Ban 1¢ ché pham diét khun dung trong linh vuc gia dung va
y té. Ban 1¢ dung cu, thiét bi y t& va chinh hinh.

4772

Stra chira thiét b dién tir va quang hoc

Chi tiét: Sira chira va bao dudng cic trang thiét bi: cc thiét bji kiém
tra va phat hién birc xa; cac dung cu va thiét bi chiéu chup X quang,
dién liéu phap, dién y; cac thiét bi hinh dnh cong hudng tir truong,
thiét bi siéu am y té; may diéu hoa nhip tim, may trg thinh; may do
nhip tim bang dién; thiét bi ndi soi, thiét bi chiéu chup; cac dung cu
va thiét bi quang hoc nhu kinh Iip, kinh hién vi (trir gia cong co khi,
tai ché phé thai, xi ma dién tai tru so).

3313

Stra chita may mac, thiét bi

Chi tiét: Stra chira, bao dudng may moc, thiét bi y té; may moc, thiét
bi nganh co - dién lanh, dung cu do ludng (trir gia cong co khi, tai ché
phé thai, xi ma dién tai tru sd)

3312

Baén 1¢ d6 dién gia dung, giuong, td, ban, ghé va dd noi that tuong tu,
dén va bo dén dién, dd dung gia dinh khac chua dugc phan vao dau
trong cac ctra hang chuyén doanh

Chi tiét: Ban 1¢ thiét bi dién gia dung va d6 dung dién gia dung.

4759

Hoat dong tu vin quan 1y
(trir tr van tai chinh, ké toan, phap luit)

7020

1.2. B6 sung cac nganh nghé kinh doanh sau: nham thay thé cac nganh nghé da duoc bod
khoi danh sach dd ding ky tai Muc 1.1 dé dam bao phu hop véi Quyét dinh sb
36/2025/QD-TTg ngay 29/09/2025

STT Tén nganh, nghé kinh doanh dwoc b sung Ma
nganh
Ban budn chuyén doanh khac chua dugc phan vao dau
Chi tiét: Ban budn cao su. Kinh doanh nguyén liéu nganh duoc. Kinh
1 doanh cac mat hang: nguyén liéu, phy lidu dé san xuét thudc phong 4679
" | va chira bénh, bao bi va cac san phém y té khac, tinh dau, huong li¢u;
hoa chit cac loai, hoa chat xét nghiém va kiém nghiém phuc vy nganh
y té (khong ton trit hoa chat)
2. | Ban 1¢ thubc, dung cu y t&, my pham va vét pham vé sinh 4772




STT Tén nganh, nghé kinh doanh dwoc b sung Ma
nganh

chi tiét: Ban 1¢ ché pham diét khuan dung trong linh vuc gia dung va
y té. Ban 1é thudc, my pham, vat pham vé sinh, dung cy, thiét biy
té va chinh hinh.

Stra chira, bao dudng thiét bj dién tir va quang hoc

Chi tiét: Sta chira va bao dudng céc trang thiét bi: cac thiét bi kiém
tra va phat hién birc xa; cac dung cu va thiét bi chiéu chup X quang,
diéy liéu phap, diér} y; cac ﬂ‘liét bi hinh anh cdng huong tur truong, 3313
thiét bi si€u am y t&; may di€u hoa nhip tim, may trg thinh; may do
nhip tim bang dién; thiét bi ndi soi, thiét bi chiéu chup; cac dung cu
va thiét bj quang hoc nhu kinh lap, kinh hién vi (trir gia cong co khi,
tai ché phé thai, xi ma dién tai tru so).

Stra chita, bao dudng may moéc, thiét b
Chi tiét: Stra chita, bao dudng may moc, thiét bi y té; may maoc, thiét 3312
bi nganh co - dién lanh, dung cu do luong (trtr gia cong co khi, tai
ché phé thai, xi ma dién tai tru s&)

Ban 1¢ d6 dién gia dung, giuong, td, ban, ghé va dd noi that tuong tu,
5. | dén va bo deén dién, d6 dung gia dinh khéac chua dugc phan vao dau 4759
Chi tiét: Ban 1¢ thiét bi dién gia dung va dd dung dién gia dung.

Hoat dong tu van quan 1y kinh doanh va hoat dong tu vin quan 1y
6. | khéc 7020
(trir tr van tai chinh, ké toan, phap luit)

1.3. Sira dbi chi tiét nganh, nghé kinh doanh sau: b sung thém chi tiét nganh nghé dé
phu hop v6i dinh hudng hoat dong kinh doanh cuia Cong ty.

Ma

STT Tén nganh, nghé kinh doanh dwgc sira ddi chi tiét .
nganh

Ban budn néng, 1am san nguyén li€u (trir g0, tre, nira) va dong vat song

1 | chi tiét: Ban budn ndng san; Ban budn thirc in va nguyén lidu lam thic | 4620

an cho gia suc, gia cam va thay san.

2. DHDCD uy quyén cho Nguoi dai dién theo phap luat ciia Cong ty tién hanh cac thi
tuc can thiét theo quy dinh phéap luat dé hoan tit cic ndi dung da néu tai Muc 1 néu
trén. Trong pham vi nganh nghé kinh doanh di duoc PHDCD thong qua, Ngudi dai
dién theo phap luit cua Cong ty co toan quyén quyét dinh moi vin d& lién quan dén
viéc sira ddi, bod sung nganh nghé chi tiét theo yéu cau cta co quan nha nudc c6 thim

quyén va/hodc theo yéu cau cua phap luat ma khong can PHPCP thong qua.



Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Xin chan thanh cam on!

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH HPQT
- Nhu trén;
- Luu: TK. HDQT.
BS. BUI HU'U HIEN



E_—- CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
____E Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
—  Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 06/TTr-bHDCD.2026 Ho Chi Minh City, .................., 2026
DRAFT
PROPOSAL

Regarding the Change of Business Lines of the Company.

To: General Meeting of Shareholders of Codupha Central Pharmaceutical Joint
Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
on June 17" 2020, amended and supplemented by Law No. 03/2022/QH15 dated
January 11™ 2022 and Law No. 76/2025/QH]15 dated June 17™, 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly
on November 26™, 2019, amended and supplemented by Law No. 56/2024/QH]15 dated
November 29™ 2024;

- Pursuant to Decision No. 36/2025/0D-TTg dated September 29", 2025, of the Prime
Minister on the promulgation of the system of economic sectors of Vietnam;

- Pursuant to the Charter of Organization and Operation of Codupha Central
Pharmaceutical Joint Stock Company (“the Company”);

- Pursuant to the actual situation at the company.

In order to ensure that the business lines of the Company are in compliance with the
provisions of law regarding the Vietnam economic sectors system and meet the requirements
of the Company's business operations, the Board of Directors of Codupha Central
Pharmaceutical Joint Stock Company respectfully submits to the General Meeting of
Shareholders for consideration and approval the change in the business lines of Company, as
detailed below:

1. The company's business activities have been changed as follows:

1.1. The business lines to be removed as follows: because their codes no longer exist or
the names of the codes have been changed according to Decision No. 36/2025/QD-
TTg dated September 29, 2025.

The name of business lines Industry
No. . .
to be removed from the registered list code
Other specialized wholesale trade not classified elsewhere
1. | Details: Wholesale rubber. Trading in pharmaceutical raw materials. 4669
Trading in the following items: raw materials and auxiliary materials

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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The name of business lines Industry

No.
to be removed from the registered list code

for the production of preventive and curative medicines, packaging
and other medical products, essential oils, fragrances; various
chemicals, laboratory and testing chemicals serving the medical
industry (no chemical storage).

Retail sale of medicines, medical devices, cosmetics and hygiene

5 products in specialized stores. -
" | Details: Retail sale of disinfectants for household and medical use.

Retail sale of medical and orthopedic instruments and equipment.

Repair of electronic and optical equipment

Detail: Repair and maintenance of equipment including: radiation
detection and monitoring instruments; X-ray, electrotherapy, and
electromedical equipment and apparatus; magnetic resonance
3. |imaging equipment, medical ultrasound equipment; pacemakers, | 3313
hearing aids; electrocardiographs; endoscopic equipment, imaging
equipment; optical instruments and apparatus such as magnifying
glasses and microscopes (excluding mechanical processing, waste
recycling, and electroplating at the headquarters).

Repairing machinery and equipment

Details: Repair and maintenance of medical machinery and
equipment; machinery and equipment in the mechanical and
refrigeration  industries, measuring instruments (excluding
mechanical processing, waste recycling, and electroplating at the
headquarters).

3312

Retail sale of household electrical appliances, beds, wardrobes,
tables, chairs and similar furniture, lamps and electric lighting
fixtures, and other household goods not elsewhere classified in

> specialized stores. 4759

Details: Retail sale of household electrical appliances and household
electrical goods.

6 Management consulting activities 2020
" | (excluding financial, accounting, and legal consulting)

1.2. The business lines to be added as follows: to replace those removed from the
registered list in Section 1.1, in order to ensure compliance with Decision No.
36/2025/QDb-TTg dated September 29, 2025.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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No. The name of the business lines to be added. Industry
code

Other specialized wholesale trade not classified elsewhere

Details: Wholesale rubber. Trading in pharmaceutical raw materials.
Trading in the following items: raw materials and auxiliary materials
1. | for the production of preventive and curative medicines, packaging | 4679
and other medical products, essential oils, fragrances; various
chemicals, laboratory and testing chemicals serving the medical
industry (no chemical storage).

Retail sale of medicines, medical devices, cosmetics and hygiene
products.

2. | Details: Retail sale of disinfectants for household and medical use. | 4772
Retail sale of medicines, cosmetics, hygiene products , medical and
orthopedic instruments and equipment.

Repair and maintenance of electronic and optical equipment.

Detail: Repair and maintenance of equipment including: radiation
detection and monitoring instruments; X-ray, electrotherapy, and
electromedical equipment and apparatus; magnetic resonance
3. |imaging equipment, medical ultrasound equipment; pacemakers, | 3313
hearing aids; electrocardiographs; endoscopic equipment, imaging
equipment; optical instruments and apparatus such as magnifying
glasses and microscopes (excluding mechanical processing, waste
recycling, and electroplating at the headquarters).

Repair and maintenance of machinery and equipment

Details: Repair and maintenance of medical machinery and
equipment; machinery and equipment in the mechanical and 3312
refrigeration  industries, measuring instruments (excluding
mechanical processing, waste recycling, and electroplating at the

headquarters).

Retail sale of household electrical appliances, beds, wardrobes,
tables, chairs and similar furniture, lamps and electric lighting
5. | fixtures, and other household goods not elsewhere classified. 4759

Details: Retail sale of household electrical appliances and household
electrical goods.

Business management consulting and other management consulting
6. | activities 7020

(excluding financial, accounting, and legal consulting)
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1.3. The details of business lines to be amended as follows: add more details of business
lines to align with the Company's business strategy.

Industry

No. The names of business line to be amended in detail code

Wholesale trade of agricultural and forestry raw materials (excluding

. wood, bamboo, and rattan) and live animals. 1620
Details: Wholesale of agricultural products; Wholesale of feed and

feed ingredients for livestock, poultry, and aquatic animals.

2. The General Meeting of Shareholders (GMS) hereby authorizes the legal
representative of the Company to carry out all necessary procedures as prescribed by
law to finalize the contents set forth in Section 1 above. Within the scope of the

business lines approved by the GMS, the legal representative of the Company is fully
authorized to decide on all matters related to the amendment and supplementation of
detailed business lines as required by competent state authorities and/or as required by
law, without needing further approval from the GMS.

We respectfully submit this to the General Meeting of Shareholders for consideration and

approval.
Thank you very much!
ON BEHALF THE BOARD OF DIRECTORS
Recipient: CHAIRMAN OF THE BOD
- As above;

- File at: BOD's Secretary.

Dr. BUI HUU HIEN
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. HO Chi Minh
bién thoai: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM TRUNG UONG CODUPHA Poc lap - Tu do - Hanh phiic
S6: 07/TTr-PHPCP.2026 Tp. Ho Chi Minh, ngay 16 thing 4 nam 2026
DU THAO \ .
TO TRINH

Veé vigc sira doi, bé sung Piéu 1¢ Cong ty, Quy ché néi bp vé qudn tri Cong ty, Quy
ché hoat dong cua Hpi dong qudn tri Cong ty

Kinh giri: Pai hdi dong ¢6 dong Cong ty C6 phan Dwoc pham Trung wong Codupha

- Can cir Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quéc héi théng qua ngay
17/06/2020, dwoc sita doi, bo sung mét sé diéu boi Ludt sé6 03/2022/QHI15 ngay
11/01/2022 va Ludt s6 76/2025/QH15 ngay 17/06/2025;

- Can cir Ludt Chitng Khodn sé6 54/2019/QHI4 dwoc Quoc héi théng qua ngay
26/11/2019 dwoc sira doi, bé sung mét so diéu boi Ludt s6 56/2024/QHIS5 ngay
29/11/2024;

- Can cir Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025 ciia Chinh phii vé viéc sira
doi, bo sung mét s6 dieu cia Nghi dinh s 155/2020/ND-CP ngay 31 thdng 12 nam
2020 ciia Chinh phii quy dinh chi tiét thi hanh mét s6 diéu cia Ludt Chitng khodn;

- Can cit Quyét dinh s6 36/2025/0D-TTg ngay 29/09/2025 ciia Thi tuwéng Chinh phii vé
viéc ban hanh hé thong nganh kinh té cia Viét Nam;

- Can cir Piéu 1é 16 chirc va hoat déng ciia Cong ty Co phan Dwoc pham Trung wong
Codupha (“Cong ty”);

- Can cit tinh hinh thye té tai Cong ty.

Can ct quy dinh cua phap luat hién hanh va yéu cau thuc tién vé t6 chic va hoat dong
cia Cong ty, Hoi dong quan tri kinh trinh Dai hoi déng c6 dong xem xét cac nodi dung sau
day:

1. Sira doi, b6 sung Piéu 1é Cong ty, Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat
dong cua Hoi dong quan tri Cong ty (theo néi dung dinh kém To trinh nay).

2. Dai hoi dong c6 dong thdng nhét trao quyén cho Hoi dong quan tri ban hanh ban Diéu
1 Cong ty, Quy ché ndi bd vé quan tri Cong ty, Quy ché hoat dong cua Hoi dong quan
trj Cong ty stra doi, bd sung cin cir vao cac ndi dung duoc Pai hoi dong cd dong thong

qua tai Myc 1 T¢ trinh nay.



Kinh trinh Dai hoi dong c¢6 dong xem xét thong qua.
Xin chan thanh cam on!

TM. HOI PONG QUAN TRI
CHU TICH HPQT

BS. BUI HU'U HIEN



E_—- CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY
____E Address: 262L Le Van Sy Street, Nhieu Loc Ward, Ho Chi Minh City
—  Phone: (028) 38 651 909 — Email: tchc@codupha.com.vn — Website : www.codupha.com.vn

CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 07/TTr-bHDCD.2026 Ho Chi Minh City, ..............., 2026
DRAFT
PROPOSAL

Regarding amendments and additions to the Company Charter, Internal
Regulations on Company Governance, and Regulations on the Operation of the
Company's Board of Directors.

To: General Meeting of Shareholders of Codupha Central Pharmaceutical Joint
Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
on June 17" 2020, amended and supplemented by Law No. 03/2022/QHI5 dated
January 11™ 2022 and Law No. 76/2025/QH15 dated June 17", 2025;

- Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly
on November 26™, 2019, amended and supplemented by Law No. 56/2024/QH]15 dated
November 29™ 2024;

- Pursuant to Decree No. 245/2025/ND-CP dated September 11 " 2025 of the
Government on amending and supplementing a number of articles of Decree No.
155/2020/ND-CP dated December 31*', 2020 of the Government detailing the

implementation of a number of articles of the Securities Law;

- Pursuant to Decision No. 36/2025/QD-TTg dated September 29 ™, 2025, of the Prime

Minister on the promulgation of the system of economic sectors of Vietnam;

- Pursuant to the Charter of Organization and Operation of Codupha Central
Pharmaceutical Joint Stock Company (“the Company”);

- Pursuant to the actual situation at the company.

Based on current legal regulations and practical requirements regarding the
organization and operation of the Company, the Board of Directors respectfully submits the

following matters to the General Meeting of Shareholders for consideration:

1. Amendments and supplements to the Company Charter, Internal Regulations on
Corporate Governance, and Regulations on the Operation of the Company's Board of

Directors (as attached to this Proposal).
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2. The General Meeting of Shareholders unanimously authorizes the Board of Directors
to issue the Company Charter, the Internal Regulations on Corporate Governance, and
the Regulations on the Operation of the Board of Directors, as amended and
supplemented, based on the contents approved by the General Meeting of Shareholders
in Section 1 of this Proposal.

We respectfully submit this to the General Meeting of Shareholders for consideration
and approval.

Thank you very much!

ON BEHALF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOD

Dr. BUI HUU HIEN



CONG TY CO PHAN

DUQC PHAM TRUNG UONG CODUPHA

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phuc

NOI DUNG SUA POI BO SUNG PIEU LE CONG TY, QUY CHE NOI BO VE QUAN TRI CONG TY,

DU THAO

QUY CHE HOAT PONG CUA HOI PONG QUAN TRI
(Pinh kém To trinh s6 07/TTr-PHPCP.2026 ngay ..../04/2026 ciia Hji dong quan tri)

1. Noi dung sira ddi, bo sung Diéu 1¢ Cong ty:

1. Nganh, nghé kinh doanh chinh ciia Cong

1. Nganh, nghé kinh doanh chinh ciia Cong

ty la: ty la:
Ma Ma
nganh, nganh,
nghé Tén nganh, nghé kinh doanh nghé Tén nganh, nghé kinh doanh
kinh kinh
doanh doanh
Kinh doanh bat dong san, quyén s Kinh doanh bat dong san, quyén st
6810 dung dat thudoc chu sé hitu, cha st 6310 dung dat thudc chu s¢ hitu, chu st
dung hodc di thué dung hodc di thué
Chi tiét: Kinh doanh bat dong san. Chi tiét: Kinh doanh bat dong san
1623 San xuét bao bi bang gd 1623 San xuét bao bi bang gd
(khong hoat dong tai tru so) (khong hoat dong tai tru so)
Ban buén thyc pham Ban budn thyc pham
463 | chi tiét: Kinh doanh san pham dinh 463> |chi tiét: Kinh doanh san pham dinh
dudng y té. Kinh doanh thyc pham dudng y t€. Kinh doanh thuc pham
chtc nang, dau dong thuc vat. chtric nang, dau dong thuc vat

STT Noi dung hién hanh Noi dung sira déi, bé sung Cin cw/ 1y do diéu chinh
1. | Diéu 4. Muc tiéu hoat dong ciia Cong ty Piéu 4. Muc tiéu hoat dong ciia Cong ty - Thay d6i nganh nghé theo

hé thdng nganh kinh t& Viét
Nam dugc ban hanh kém
theo Quyét dinh s
36/2025/Qb-TTg ngay
29/09/2025 cua Thu tudng
Chinh phu.

- B6 sung mot s6 nganh nghé
nham mé& rong pham vi kinh
doanh theo dinh hudéng phat
trién cta Cong ty.

- Noi dung chi tiét nganh
nghé co thé dugc diéu chinh
theo quyét dinh cta nguoi
dai dién theo phap luat dé
phu hop véi viée thay doi
nganh nghé kinh doanh theo




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

4649
(Chinh)

Bin buén d6 dung khic cho gia
dinh

chi tiét: Kinh doanh cac mat hang:
dwoc pham (tin dwgc, dong dwoc),
dung cu y té théng thwong, my
phim, sin phim vé sinh; béong
bang, gac, kinh mat, kinh thuéc,
ban buén dod dung khac dung gia
dinh: dung cu y té. Mua ban vacxm,
sinh pham y té. Ban budn ché pham
di¢t khuin dung trong linh vuc gia
dung va y té. Ban buén may méc,
thiét bi, dung cu dién nhu: ti lanh,
ti cap dong, may giit, may siy, diéu
hoa nhiét dd, thiét bi thong gié - 1am
lanh, may ion khir mui, thiét bi loc
khong khi.

4649
(Chinh)

Bin buén d6 dung khac cho gia
dinh

chi tiét: Kinh doanh cic mat hang:
dwgc pham (tan dwoc, dong dwgc),
dung cu y té théng thwong, my
phim, sian phim vé sinh; bong
bang, gac, kinh mat, kinh thuéc,
ban buén dd dung khac dung gia
dinh: dung cuy té. Mua ban vacxm,
sinh pham y té. Ban budn ché pham
di¢t khuén dung trong linh vuc gia
dung va 'y té. Ban budén may méc,
thiét bl, dung cu di¢n nhu: ti lanh,
ti cap dong, may giit, may sy,
diéu hoa nhiét do, thiét bi thong gio
- lam lanh, may ion khir mui, thiét
bi loc khong Kkhi

4659

Ban buén may moc, thiét bi va phu
tung may khac

chi tiét: Kinh doanh may moc, thiét bi
y t& va dugc. Ban budn may moc, thiét
bi va dung cu do luong; may mdc,
thiét bi va phu tung dién, co - dién
lanh.

4659

Ban buén may moc, thiét bi va phu
tung may khac

chi tiét: Kinh doanh may moc, thiét bi
y té va duoc. Ban budn may moc, thiét
bi va dung cu do ludng; may moc,
thiét bi va phu ting dién, co - dién
lanh

5229

Hoat dong dich vu hd trg khac lién
quan dén van tai
chi tiét: Giao nhan hang hoa.

5229

Hoat dong dich vu hd trg khac lién
quan dén van tai
chi tiét: Giao nhén hang hoa.

1702

San xuét gidy nhin, bia nhin, bao bi
tr giay va bia
(trr san xuat bot giay)

1702

San xuét gidy nhan, bia nhin, bao bi
tr giay va bia
(trr san xuat bot giay)

yéu cau cua co quan dang ky
kinh doanh




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

San xudt san phdm tir plastic
(trr San Xuat x0p cach nhiét st dung

San xudt san pham tir plastic
(trr San Xuat x0p cach nhiét sir dung

2220 ga R141b, sir dung polyol tron san 2220 ga R141b, s dung polyol tron sin
HCFC-141b) HCFC-141b)
San xuat thiét b, dung cu y‘té, nha San xuit thiét bi, dung cu y‘té’, nha
khoa, chinh hinh va phuc hoi chtic khoa, chinh hinh va phuc héi chiic
nang nang
th tiét: San xuat thiét bi, dung cu y th tiét: San xuat thiet bi, dung cu y

3250 |t€, nha khoa, chinh hinh va phuc héj 3250 |te, nha khoa, chinh hinh va phuc héj
chire nang (trur gia cong co khi, tai ché chire nang (trir gia cong co khi, tai ché
phef thai, xi ma dién ’tai try s¢). San phef thai, xi ma dién ’tai try s&). San
xuat trang thiét bi y té, dung cu chinh xuat trang thi€t bi y t€, dung cu chinh
hinh. hinh

4033 | Van tai hang héa bang duong bd 4933 | Vén tai hang hoa bang duong bod
(trir hoa 10ng khi dé van chuyén) (trir hoa 10ng khi @& van chuyén)
Hoat dong hd trg dich vu tai chinh Hoat dong hd trg dich vu tai chinh

6619 chua dugc phan vao dau 6619 chua dugc phan vao dau
chi tiét: Tu van dau tu (trtr tu van phap chi tiét: Tu van dau tu (trr tu van phap
ly). ly)

7310 | Quang cao 7310 | Quaéng céo

7320 N%hlen ctru thi truong va tham do du 7320 N%hlen ctu thi truong va tham do du
luan luan
Té chirc gidi thiéu va xuc tién thuong T4 chirc gidi thidu va xuc tién thuong
mai mai

8230 |(khong thuc hién cac hiéu tng chay, 8230 | (khéng thuc hién cac hiéu ung chay,

nd; khong sir dung chét nd, chat chay,
hoa chat lam dao cy, dung cu thuc hién

nd; khong st dung chét nd, chat chay,
hoa chat lam dao cu, dung cu thuc




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

cac chuong trinh van nghé, su kién,
phim anh).

hién cac chuong trinh van nghé, su
kién, phim &nh)

2292 Dich vu dong goi 2202 Dich vu dong goi

(trir dong go6i thudc bao vé thuc vat). (trir dong goi thudce bao vé thuc vat)

Dai ly, moi gidi, diu gia hang hoa Dai Iy, méi gioi, diu gia hang hoa
4610 A e 4610 A e

(trir dau gia tai san) (trir dau gia tai sén)

Cho thué may moc, thiét bi va dd ding Cho thué may moc, thiét bi va dd

hiru hinh khac khong kem nguoi diéu dung hitu hinh khac khong kem nguoi
7730 |khién 7730 |diéu khién

Chi tiét: Cho thué may moc, thiét bi y Chi tiét: Cho thué may moc, thiét biy

te. te.

San xuit thude, hoa duge va duge lidu San xuat thudc, hoa duge va duoc lidu
2100 Chi tiét: San xuat véc xin, sinh pham 2100 Chi tiet: San xuat vac xin, sinh pham

y t€, thuoc tir dugc li€u, thude tir dong y t&, thudc tr dugc li€u, thuoc tir dong

y. y

Lép dat hé théng cép, thoat nudc, hé Lép dat hé théng cép, thoat nudc, hé

thong sudi va diéu hoa khong khi thong sudi va diéu hoa khong khi

(trix 1ap dat cac thiét bi dién lanh (thiét (trir 1dp dat cc thiét bi dién lanh (thiét

bi cap dong, kho lanh, may da, diéu bi cap dong, kho lanh, may da, dicu
4322 |hoa khong khi, lam lanh nudc) st 4322 |hoa khong khi, lam lanh nudc) s

dung ga lanh R22 trong linh vuc ché dung ga lanh R22 trong linh vyc ché

bien thuy hai san va trir gia cong co bien thuy hai san va trir gia cong co

khi, tai ché phé thai, xi ma dién tai tru khi, tai ché phé thai, xi ma dién tai try

s0) s0)

San xuit xe dap va xe cho nguoi San xuét xe dap va xe cho nguoi
3092 khuyet tat 3092 khuyet tat

Chi tiét: San xuét xe, dung cu chuyén
dung cho nguoi khuyét tat.

Chi tiét: San xuét xe, dung cu chuyén
dung cho nguoi khuyét tat.




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

7213

Nghién ctru khoa hoc va phét trién
cong ngh¢ trong linh vuc khoa hoc vy,
duoc

Chi tiét: Phat trién nguén duoc liéu va
san xudt thudc tr duoc liéu, du an
nghién ctu, chimg minh co s¢ khoa
hoc ciia bai thude dong y va xdy dung
tiéu chuan kiém nghiém bai thude
déng y; khao sat théng ké cac loai
duoc liéu 1am thude; suu tAm, ké thira
va g dung cac bai thudc dong y, tim
kiém, khai thac, st dung duogc lidu
moi.

7213

Nghién ctru khoa hoc va phat trién
cong nghé trong linh vuc khoa hoc y,
duoc

Chi tiét: Phat trién nguén duoc liéu
va san xuét thude tir duoc lidu, du an
nghién curu, chiing minh co sé khoa
hoc cua bai thuéc dong y va xay
dung tiéu chuén kiém nghiém bai
thudc dong y; khao sat thong ké cac
loai duoc liéu 1am thudc; suu tam, ké
thira va g dung cac bai thudc dong
y, tim kiém, khai thac, si dung dugc
liéu moi.

4690

Ban buén tong hop

Chi tiét: Xuit nhap khau cac mat hang
cong ty kinh doanh, Gy thac va nhan
Uy thac xuat khau, nhap khau hang hoa

4690

Ban budn tong hop

Chi tiét: Xuat nhap khau cac mit hang
cong ty kinh doanh, iy thac va nhan uy
thac xuat khau, nhap khau hang hoa

5210

Kho bai va luu gilr hang hoa

Chi tiét: Dich vu kho bai, luu gitr va
bao quan thudc, nguyén liéu lam
thude, trang thiét bi y té, vat tu y té,
san phém cham soc surc khoe, thuc
pham ché bién, thyc pham chirc ning,
thuc phim bd dudng, thuc phim bd
sung

5210

Kho bai va luu gilr hang hoa

Chi tiét: Dich vu cho thué kho, luu giit
va bao quan thudc, nguyén liéu lam
thudc, trang thiét bi y té, vat tu y té,
san pham cham soc stc khoe, thuc
pham ché bién, thuc pham chic nang,
thuc phdm bd dudng, thuc phidm bd
sung

8299

Hoat dong dich vu hd trg kinh doanh
khéc con lai chua dugc phan vao dau
(khong bao gdm hoat dong dau gid tai
san)

8299

Hoat dong dich vu hd tro kinh doanh
khéc con lai chua dugc phan vao dau
(khong bao gdm hoat dong dau gia tai
san)




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

4669

Ban budén chuyén doanh khac chua
duoc phan vao dau

Chi tiét: Ban budn cao su. Kinh doanh
nguyén li¢u nganh dugc. Kinh doanh
cac mat hang: nguyén li¢u, phu li¢u dé
san xudt thudc phong va chira bénh,
bao bi va cac san pham y té khac, tinh
dau, huong liéu; hoa chét cac loai, hoa
chat xét nghiém va kiém nghiém phuc
vu nganh y té (khong ton trit hoa chat)

4679

Ban budn chuyén doanh khac chua
duoc phan vao dau

Chi tiét: Ban budn cao su. Kinh doanh
nguyén li¢u nganh duoc. Kinh doanh
cac mat hang: nguyén li¢u, phu liéu dé
san xuat thude phong va chita bénh,
bao bi va cac san pham y té khac, tinh
dau, huong lidu; hoa chét cac loai, hoa
chat xét nghiém va kiém nghiém phuc
vu nganh y té (khong ton trit hoa chit)

4772

Bin Ié thuéc, dung cu y 1, my pham
va vit phim vé sinh trong cdc cira
hang chuyén doanh

chi tiét: Ban 1é ché pham diét khudn
dung trong linh vuc gia dung va y té.
Ban 1¢ dung cu, thiét bj y té va chinh
hinh.

4772

Ban 1é thudc, dung cu y té, my
phim va vat phim vé sinh

chi tiét: Ban 1¢ ché pham diét khuén
dung trong linh vuc gla dyng va y té.
Ban 1é thudc, my pham, vat phim
vé sinh, dung cy, thiét bi y té va chinh
hinh.

3313

Sira chiva thiét bi dién tir va quang
hoc

Chi tiét: Sira chita va bao dudng cac
trang thiét bi: cac thiét bi kiém tra va
phat hién btic xa; cac dung cu va thiét
bi chiéu chup X quang, dién li€u phap,
dién y; cac thiét bi hinh anh cong
huéng tir truong, thiét bi siéu am y té;
may diéu hoa nhip tim, may tr¢ thinh;
may do nhip tim bang dién; thiét bi noi
soi, thiét bj chiéu chup; cac dung cu va
thiét bi quang hoc nhu kinh Iup, kinh

3313

Sira chira, bao duwdng thiét bj dién
tir va quang hoc

Chi tiét: Stra chira va bao dudng céc
trang thiét bi: cac thiét bi kiém tra va
phat hién buc xa; cac dung cu va thiét
bi chiéu chup X quang, dién liéu phap,
dién y; cac thiét bi hinh anh cong
huéng tir trudng, thiét bi siéu am y té;
may diéu hoa nhip tim, my trg thinh;
may do nhip tim bang dién; thiét bi
noi soi, thiét bi chiéu chup; cac dung
cu va thiét bi quang hoc nhu kinh lap,




STT Noi dung hién hanh Noi dung sira d6i, b sung Ciin cii/ Iy do diéu chinh
hién vi (trir gia cong co khi, tai ché phé kinh hién vi (trir gia cong co khi, tai
thai, xi ma dién tai tru so). ché phé thai, xi ma dién tai try s0) .
Sira chita mdy méc, thiét b Stra chira, bao dudng may méc,
Chi tiét: Stra chita, bio dudng may thiét bi
moc, thiét bi y té; may moc, thiét bi Chi tiét: Sira chira, bao dudng may
3312 |nganh co - dién lanh, dung cu do 3312 | moc, thiét bi y t&; may moc, thiét bi
luong (trir gia cong co khi, tai ché phé nganh co - dién lanh, dung cu do
thai, xi ma dién tai try so) ludng (trir gia cong co khi, tai ché phé
thai, xi ma dién tai tru so)
Bén 1¢ d6 dién gia dung, giuong, tu, Bén 1¢ d6 dién gla dung, giuong, tu,
ban, ghé va do ngi that tuong ty, dén ban, ghé va d6 noi that tuong tu, dén
va bo dén dién, d6 dung gia dinh khac 4759 va bo dén dién, dd dung gia dinh khac
4759 | chua duogc phéan vao dau trong cac cira chua dugc phan vao dau
hang chuyén doanh Chi tiét: Ban 1¢ thiét bi dién gia dung
Chi tiét: Ban 1¢ thiét bi dién gia dung va d6 dung dién gia dung.
va do dung di¢n gia dyng. Hoat dong tw véan quan ly kinh doanh
Hoat dpng tw vin qudn ly 7020 va hoat dong tu van quan ly khac
(trlr tu véan tai chinh, ké toan, phap (trlr tu van tai chinh, ké toan, phap
7020 A
luat) luat)
Ban bu6n néng, 1am san nguyén li¢u
Béan budn ndng, 1am san nguyén liéu (trir g6, tre, nira) va dong vat song
(trir g0, tre, nia) va dong vat séng 4620 | chi tiét: Ban buén nong san; Ban buén
4620 | chi tiét: Ban budn thic an va nguyén thirc an va nguyén liéu lam thire an cho
lidu 1am thirc an cho gia stic, gia cAm gia stic, gia cam va thuy san.
va thuy san.
2. | Piéu 17. Thay ddi cac quyén Pic¢u 17. Thay dbi cic quyén Stra doi theo khoan 5, Diéu 7

1. Viéc thay doi hodc huy bd cac quyén dac
biét gan lién v&1 mot loai c6 phan wu dai co

1. Viéc thay doi hodac huy bo cac quyén dac
biét gan lién v&1 mot loai cd6 phan uvu dai cé

Luat sura do1, bd sung mot so
diéu cua Luat Dau tu cong,

7




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

hiéu lyc khi dugc ¢ dong dai dién tir 65%
tong sd phiéu biéu quyét trg 1én cua tét cd co
dong dw hop thong qua. Nghi quyét Dai hoi
dong co dong vé noi dung lam thay doi bat loi
quyén va nghia vu cta c6 dong sé hiru ¢6 phan
uu dai chi dugc thong qua néu duge s ¢
dong uu dai cung loai dy hop s& hiru tir 75%
tong s6 ¢b phan wu dai loai d6 tré 1én tan thanh
hodc duge cac ¢ dong uvu dai cung loai s¢
hiru tir 75% tong s6 c6 phan wu dai loai d6 tro
1€n tan thanh trong trudng hop thong qua nghi
quyét dudi hinh thic 13y ¥ kién bang vin ban.

hiéu lyc khi dugc co dong dai dién tir 65%
tong sd phiéu biéu quyét tré 1én cua tdt cd co
dong tham dw va biéu quyét tai cudc hop tin
thanh. Nghi quyét Dai hoi dong co dong vé
noi dung lam thay do6i bat loi quyén va nghia
vu cua cd dong s¢ hitu ) phﬁn uu dai chi duoc
thong qua néu duoc s6 ¢ dong wu dii cing
loai dy hop s& hitu tir 75% té)ng sb b phﬁn uu
dai loai d6 trd 1én tan thanh hodc duge cac cb
dong wu dai cung loai s¢ hitu tir 75% tong sb
¢d phan vu dii loai d6 tré 1én tan thanh trong
truong hop thong qua nghi quyét dudi hinh
thirc 1y y kién bang van ban.

Luat Pau tu theo phuong
thic d6i tac cong tw, Luat
Dau tu, Luat Nha ¢, Luat
Piu thau, Luat Dién luc,
Luat Doanh nghiép, Luéat
Thué tiéu thu dic biét va
Luat Thi hanh an dan su sd
03/2022/QH15 ngdy
11/01/2022 ciia Quéc Hoi

Pi¢u 21. Piéu kién dé Nghi quyét ciia Pai

hoi dong cé dong duoc thong qua

1. Nghi quyét vé noi dung sau ddy duoc théng

qua néu duoc s6 co dong dai dién tir 65% téng

s6 phiéu biéu quyét trd 1én cua tdt cd cé dong

dw hop tan thanh, trir truong hop quy dinh tai

cac khoan 3, 4 va 6 Diéu 148 Luat Doanh

nghiép:

a) Loai co phan va tong s6 co phan cua ting
loai;

b) Thay doi nganh, nghé va linh vuc kinh
doanh;

Piéu 21. Piéu kién dé Nghi quyét ciia Dai

hdi dong c6 dong dwoc thong qua

1. Nghi quyét vé ndi dung sau day duoc thong

qua néu dugc s6 ¢ dong dai dién tir 65% tong

s6 phiéu biéu quyét tro 1én cia tdt cd co dong

tham dw va biéu quyét tai cuéc hop tin

thanh, tru truong hop quy dinh tai cac khoan

3, 4 va 6 Biéu 148 Luat Doanh nghiép:

a) Loai c6 phan va tong sd cd phan cua ting
loai;

b) Thay d6i nganh, nghé va linh vuc kinh
doanh;

Sira d6i theo khoan 5, Diéu 7
Luat stra doi, bo sung mot s6
diéu cta Luat Pau tu cong,
Luat Pau tu theo phuong
thic d6i tac cong tw, Luat
Pau tu, Luat Nha ¢, Luat
Piu thau, Luit DPién luc,
Luat Doanh nghiép, Luat
Thué tiéu thy dic biét va
Luét Thi hanh &n dan su s
03/2022/QH15 ngay
11/01/2022 ctia Qudc Hoi




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

¢) Thay d6i co cau to chic quan Iy Cong ty;
d) Dy 4n dau tu hodc ban tai san c6 gia trj tir
35% tong gia tri tai san trd 1én dugc ghi
trong béo cdo tai chinh gan nhit cua Cong
ty, trir truong hop Diéu 1¢ Cong ty quy dinh
ty 1€ hodc gia tri khac;
e) T6 chuc lai, giai thé Cong ty;
f) Gia han hoat dong Cong ty.
2. Cac nghi quyét dugc thong qua khi dugc s6
¢ dong so hitu trén 50% tong s6 phiéu bicu
quyét clia tdt cd co dong dw hop tan thanh,
trir trudng hop quy dinh tai cac khoan 1 Diéu
nay va khoan 3, 4 va 6 Piéu 148 Luat Doanh
nghiép.
Luu y, Truong hop bau thanh vién Hoi dong
quan tri va Ban kiém soat, néu sd ung vién
nho hon hodc bang s6 thanh vién Hoi dong
quan tri/Ban kiém soat cAn bau thi viéc bau
thanh vién Hoi déng quan tri/Ban kiém soat
c¢6 thé dugc thuc hién theo phwong thirc bau
don phiéu nhu trén hodc thuc hién theo
phuong thirc biéu quyét (tan thanh, khong tan
thanh, khong c6 y kién). Ty 1& biéu quyét
thong qua theo phuong thirc biéu quyét duoc

¢) Thay dbi co cau t6 chirc quan Iy Cong ty;
d) Dy an dau tu hodc ban tai san c6 gia tri tir
35% tong gia tri tai san tré 1én duoc ghi
trong bao céo tai chinh gan nhat cua Cong
ty, trir truong hop Diéu 1¢ Cong ty quy dinh
ty 1€ hodc gia tri khac;
e) T6 chuc lai, giai thé Cong ty;
f) Gia han hoat dong Cong ty.
2. Cac nghi quyét dugc thong qua khi duoc sb
c6 dong so hitu trén 50% tong sd phiéu bicu
quyét cua tdt cd co dong tham dw va biéu
quyét tai cudc hop tdn thanh, trix trudng hop
quy dinh tai cac khoan 1 DPiéu nay va khoan 3,
4 va 6 Diéu 148 Luat Doanh nghiép.
Luu y, Truong hop bau thanh vién Hdi déng
quan tri va Ban kiém soat, néu s ung vién nho
hon hodc bang s6 thanh vién Hoi dong quan
tri/Ban kiém soat can bau thi viéc bau thanh
vién Hoi déng quan tri/Ban kiém soat co thé
dugc thyc hién theo phuong thirc bau don
phiéu nhu trén hodc thuc hién theo phuong
thirc biéu quyét (tan thanh, khong tan thanh,
khong co y kién). Ty 1& biéu quyét thong qua
theo phuong thic biéu quyét duoc thuc hién
theo Khoan 2 Diéu 21 Piéu 1é Cong ty.




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

thuc hién theo Khoan 2 Diéu 21 Piéu 18 Cong
ty.

Diéu 43. Trach nhiém trung thuc va tranh
cac xung dot vé quyén loi
7. (Khong c6)

Diéu 43. Trach nhiém trung thuc va tranh
cac xung dot vé quyén loi

7. Toéng Giam dbc khong duogc 13 ngudi c6
lién quan cua ngudi quan ly doanh nghié¢p,
Kiém soat vién cua cong ty va cong ty me,
nguoi dai dién phén von nha nudc, nguoi dai
dién phan von cta doanh nghiép tai cong ty va
cong ty me theo quy dinh tai diém d khoan 46
Diéu 4 Luat Ching khoan.

B0 sung khoan 7 vao Diéu 43
Piéu 18 Cong ty theo quy
dinh tai Khoan 83, Diéu 1
Nghi dinh s6 245/2025/ND-
CP ngay 11/09/2025 cua
Chinh pha vé viéc stra doi,
bd sung mot sd didu cua
Nghi dinh sé 155/2020/ND-
CP ngay 31 thang 12 nam
2020 cua Chinh pha quy
dinh chi tiét thi hanh mot sd
diéu cta Luat Ching khoan.

Diéu 47. Phén phoi lgi nhusn

4. Trudng hop cb tic hay nhitng khoan tién
khac lién quan toi mot loai ¢6 phiéu duge chi
tra bang tién mat, Cong ty phai chi tra bang
tién déng Viét Nam. Viéc chi tra c6 thé thuc
hién tryc tiép hodc thong qua cic ngin hang
trén co so cac thong tin chi tiét vé tai khoan
ngan hang do ¢6 dong cung cap. Truong hop
Cong ty da chuyén khoan theo diing cac thong
tin chi tiét vé ngan hang do c6 dong cung cip
ma c6 dong d6 khong nhan duoc tién, Cong ty

Diéu 47. Phan phdi lgi nhusn

4. Trudong hop cd tic hay nhimg khoan tién
khac lién quan ti mot loai c6 phiéu duoc chi
tra bang tién mat, Cong ty phai chi tra bang
tién déng Viét Nam. Viéc chi tra co thé thuc
hién tryc tiép hodc théng qua cic ngan hang
trén co s& cac thong tin chi tiét vé tai khoan
ngan hang do ¢6 déng cung cap. Truong hop
Cong ty da chuyén khoan theo dung cac thong
tin chi tiét vé ngan hang do c6 déng cung cap
ma c6 dong d6 khong nhan dugc tién, Cong ty

B6 ndi dung “Trung tam luu
ky ching khodn Viét nam”
do da duoc chuyén doi thanh
Téng Cong ty luu ky va bu
trr ching khodn Viét Nam
theo Quyét dinh  sd
26/2022/Qb-TTg ngay
16/12/2022 ctua Thu tudng
Chinh phii vé viéc thanh lap,
td chiac va hoat dong cua
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STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

khong phai chiu trach nhiém vé khoan tién
Cong ty di chuyén cho cd déng nay. Viéc
thanh toan ¢6 tirc di voi cac c¢d phiéu ding
ky giao dich/ding ky niém yét tai S& giao dich
chtng khoan c6 thé dugc tién hanh thong qua
cong ty ching khoén hoac Trung tam luu ky
chitng khodn Viét Nam/ Tong Cong ty luu
ky va bu trir chirng khodn Viét Nam.

khong phai chiu trach nhiém vé khoan tién
Cong ty di chuyén cho c6 dong nay. Viéc
thanh toan c6 tirc d6i vi cac cd phiéu ding ky
giao dich/ding ky niém yét tai S& giao dich
ching khoan c6 thé dugc tién hanh théng qua
cong ty ching khoan hoidc Tong Cong ty luwu
ky va bu trir chirng khodn Viét Nam.

Tong cong ty luu ky va bu
tror chimg khoéan Viét Nam

. Noi dung sira d6i, bd sung Quy ché ndi b vé quan tri Cong ty:

18. VSD la Trung tam lwu ky chirng khodn
Vigt Nam/Tong cong ty luu ky va bu trir
ching khoan Viét Nam

18. VSDC 1a Tong cong ty luu ky va bu trir
chung khodn Viét Nam

STT Noi dung hién hanh Noi dung sira ddi, bé sung Cin ci/ 1y do diéu chinh
1. | Piéu 2. Giai thich thuit ngir va chir viét tit | Diéu 2. Giai thich thuit ngir va chir viét tit | Bo ndi dung “Trung tim luu

ky ching khodn Viét nam”
do di dugc chuyén ddi thanh
Tong Cong ty luu ky va bu
trr ching khoédn Viét Nam
theo Quyét dinh  sd
26/2022/Qb-TTg ngay
16/12/2022 cta Thu tudng
Chinh phu vé viéc thanh lap,
t6 chiac va hoat dong cua
Téng cong ty luu ky va b trir
chung khoan Vi¢t Nam
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STT Noi dung hién hanh Noi dung sira ddi, bd sung Cin cw/ 1y do diéu chinh
2. | Piéu 6. Lap Danh sach c6 dong c6 quyén | Piéu 6. Lap Danh sich co dong cé quyén du | - Bo ndi dung “Trung tim

du hop va thong bio vé viéc chot danh sach
¢6 dong c6 quyén tham du hop Pai hoi
dong co dong

2. Cong ty thyuc hién thu tuc 1ap danh sach )
dong va céc thu tuc lién quan theo quy dinh
tai Quy ché thuc hién quyén cia Trung tim
lwu ky chitng khodn Viét Nam/Tong cong ty
Luu ky va Bu trir chung khoan Viét Nam hoac
cac Quy dinh khac ctua phap luat (dap dung khi
Cong ty chwa dang ky chung khodn tai
VSD).

hop va théng bio vé viéc chét danh sich co
dong c6 quyén tham du hop Pai hdi dong
¢ dong

2. Cong ty thyuc hi¢én thu tuc 1ap danh sach )
dong va céc thu tuc lién quan theo quy dinh
tai Quy ché thuc hién quyén ciia Tong cong ty
Luu ky va Bu trir chirng khoan Viét Nam hoac
cac quy dinh khac cua phap luat.

luu ky ching khoan Viét
nam” do dd duogc chuyén doi
thanh Tong Cong ty luu ky
va bu trir chung khoan Viét
Nam theo Quyét dinh s
26/2022/Qb-TTg ngay
16/12/2022 cta Thu tudng
Chinh phu vé viéc thanh lap,
t6 chiac va hoat dong cua
Tong cong ty luu ky va bu trir
chung khoan Vi¢t Nam.

- Cong ty hién da dang ky
chung khoan tai VSDC.

Picéu 13. Piéu kién dé nghi quyét dwoc
thong qua
(Can cit quy dinh tai Diéu 21 Diéu Ié cng ty)
1. Nghi quyét vé noi dung sau day dugc thong
qua néu duge s6 ¢b dong dai dién tir 65% téng
s6 phiéu biéu quyét tré 1én cia #dt cd co dong
dw hop tan thanh, trir truong hop quy dinh tai
cac khoan 3, 4 va 6 Diéu 148 Luat Doanh
nghiép:
a) Loai co phan va tong sd c6 phan cua tig
loai;

Pic¢u 13. Piéu kién dé nghi quyét dwoc
thong qua

(Can cit quy dinh tai Piéu 21 Piéu 1é cong ty)
1. Nghi quyét vé ndi dung sau ddy duoc thong
qua néu duge s ¢d dong dai dién tir 65% téng
sO phiéu biéu quyét tré 1én cia #dt cd cé dong
tham dw va biéu quyét tai cujc hop tin
thanh, trir truong hop quy dinh tai cac khoan
3, 4 va 6 Diéu 148 Luét Doanh nghiép:

a) Loai c¢d phan va tong sd ¢ phan cua ting

loai;

Stra d6i theo khoan 5, Diéu 7
Luat stra doi, bd sung mot sb
diéu cua Luat Pau tu cong,
Luat Pau tu theo phuong
thirc ddi tac cong tu, Luat
Pau tu, Luit Nha ¢, Luat
PAu thau, Luat Pién luc,
Luat Doanh nghi¢p, Luat
Thué tiéu thu dic biét va
Luét Thi hanh an dan su s
03/2022/QH15 ngay
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STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

b) Thay d6i nganh, nghé va linh vyc kinh
doanh;
¢) Thay ddi co cau té chirc quan 1y cong ty;
d) Du an dau tu hodc ban tai san co gia tri
bang hodc 16n hon 35% tong gié tri tai san
dugc ghi trong béo cdo tai chinh gin nhat
cua cong ty;
e) T6 chirc lai, giai thé cong ty;
f) Gia han hoat dong cong ty;
2. Cac Nghi quyét dugc thong qua khi duoc
s6 ¢6 dong so hitu trén 50% tong s6 phiéu biéu
quyét clia tdt cd co dong dw hop tan thanh,
trir truong hop quy dinh tai cac khoan 1 Didu
nay va khoan 3, 4 va 6 Diéu 148 Luat Doanh
nghiép.
Trudng hop bau thanh vién HPQT va BKS,
néu s ung vién nho hon hodc bang sb thanh
vién HPQT/BKS céan bau thi viéc bau thanh
vién HDQT/BKS c¢6 thé duoc thuc hién theo
phuong thirc bau don phiéu nhu quy dinh tai
khoan 3 Diéu 148 Luat Doanh nghiép hodc
thuc hién theo phuong thirc biéu quyét (tan
thanh, khong tan thanh, khong c6 y kién). Ty
1¢ biéu quyét thong qua theo phurong thire biéu

b) Thay doi nganh, nghé va linh vuc kinh
doanh;
¢) Thay ddi co cau to chitc quan Iy cong ty;
d) Du an dau tu hodc ban tai san co gia tri
bang hodc 16n hon 35% tong gi tri tai san
dugc ghi trong bao cdo tai chinh gan nhat
cua cong ty;
e) T chuc lai, giai thé cong ty;
f) Gia han hoat dong cong ty;
2. Cac Nghi quyét dugc thong qua khi duoc
s6 c6 dong so hitu trén 50% tong s phiéu biéu
quyét cua tdt cd cé dong tham dw va biéu
quyét tai cudc hop tin thanh, trix truong hop
quy dinh tai cac khoan 1 biéu nay va khoan 3,
4 va 6 Diéu 148 Luat Doanh nghiép.
Trudng hop bau thanh vién HPQT va BKS,
néu sé g vién nho hon hodc bang s thanh
vién HPQT/BKS can bau thi viéc bau thanh
vién HPQT/BKS c¢6 thé dugc thuc hién theo
phuong thirc bau don phiéu nhu quy dinh tai
khoan 3 Piéu 148 Luat Doanh nghiép hoic
thyc hién theo phuong thirc biéu quyét (tan
thanh, khong tan thanh, khong co ¥ kién). Ty
1¢ biéu quyét thong qua theo phuong thirc bicu

11/01/2022 ctia Qudc Hoi va
Diéu 21 Piéu 1¢ Cong ty.
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STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

quyét duoc thuc hién theo Khoan 2 Diéu 21
Diéu 1¢ cong ty.

quyét duoc thuc hién theo Khoan 2 Diéu 21
Diéu 1é cong ty.

Piéu 22. Cach thirc kiém phiéu tai Dai hdi
dong c6 dong truec tiép

(Can cir quy dinh tai Quy ché lam viéc tai Pai
héi dong c6 dong)

Céch thirc kiém phiéu duoc tién hanh bang
cach tong hop thé/phiéu biéu quyét tan thanh,
khong tan thanh, khong co y kién.

Dbi v6i nhitng van dé nhay cam va néu co
dong co yéu cau, Cong ty phai chi dinh to
chire doc 1ap thuc hién viéc thu thap va kiém
phiéu.

Diéu 22. Cach thirc kiém phiéu tai Dai hoi
dong c6 dong truwc tiép

(Can cir quy dinh tai Quy ché lam viéc tai Pai
héi dong c6 dong)

Céch thirc kiém phiéu dugc tién hanh bang
cach tong hop thé/phiéu biéu quyét tan thanh,
khong tan thanh, khong c6 ¥ kién va phiéu
bau cir.

Dbi v6i nhitng van dé nhay cam va néu co
dong c6 yéu cau, Cong ty phai chi dinh t6
chtre ddc 1ap thue hién viéc thu thap va kiém
phiéu.

B0 sung ndi dung “Phiéu bau
ctr” cho ddy du cac loai phiéu
can kiém tai cudc hop Pai
hoi dong c6 dong.

Dic¢u 24. Cung cép thong tin ding nhip va
thue hién bo phiéu dién tir

2. Khi Dai biéu c¢6 yéu cau cung cép lai thong
tin dang nhép, Ban td chirc Dai hoi co thé
thong béo thong qua cac hinh thirc: truc tiép
hodc email/dién thoai. Hinh thirc cung cap
thong tin ddng nhdp qua email hodc di¢n thoai
chi dugc thyc hién dya trén thong tin c6 dong
tir danh sach c6 dong co quyén bo phiéu do
Trung tam luu ky chirng khodn Viét Nam

Diéu 24. Cung cﬁp thong tin dang nhap va
thue hién bé phiéu dién tr

2. Khi Pai biéu ¢6 yéu cau cung cip lai thong
tin dang nhap, Ban t6 chirc Dai hoi co thé
thong bao thong qua cac hinh thire: truc tiép
hodc email/dién thoai. Hinh thic cung cép
thong tin dang nhdp qua email hoac dién thoai
chi dugc thuc hién dua trén thong tin ) dong
tir danh sach ¢ doéng co6 quyén bo phiéu do

Stra ddi cho phu hop véi
Khoan 18, Piéu 2 Quy ché
ndi bd vé quan tri Cong ty
theo tén goi madi cua VSDC.
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STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

1ap theo thong bao thuc hién quyén cua Cong
ty.

VSD lap theo thong bao thyc hién quyén cta
Cong ty.

Pitu 42. S6 hrong, nhiém ky va co ciu
thanh vién Hgi dong quan tri HDQT

3. Co ciu thanh vién HPQT nhu sau:

a. Co céu Hoi ddng quan tri cuia cong ty phai
dim bdo toi thiéu 1/3 tong sé thanh vién Hpi
dong qudn tri la thanh vién khong diéu
hanh. Cong ty han ché t6i da thanh vién Hoi
doéng quan tri kiém nhiém chic danh diéu
hanh cua Cong ty dé dam bao tinh doc 1ap cua
Hoi déng quan tri.

Pitu 42. S6 lwong, nhiém ky va co ciu
thanh vién Hji dong quan tri HPQT

3. Co céu thanh vién HDQT nhu sau:

a. Co cAu Hoi dong quan tri ctia cong ty phai
dim bdo c6 téi thiéu 01 thanh vién Hpi dong
quan tri la thanh vién khéng diéu hanh.
Cong ty han ché téi da thanh vién Hoi dong
quan tri kiém nhiém chtrc danh diéu hanh cua
Cong ty dé dam bao tinh doc lap cua Hoi dong
quan tri.

Stra doi theo quy dinh tai
khoan 79, Piéu 1 Nghi dinh
s6 245/2025/ND-CP ngay
11/09/2025 cua Chinh phu
vé viéc stra doi, bd sung mat
s6 diéu cua Nghi dinh sb
155/2020/ND-CP ngay 31
thang 12 ndm 2020 cua
Chinh pha quy dinh chi tiét
thi hanh mot s6 diéu cua Luat
Ching khoan.

Diéu 43. Tiéu chuin va diéu kién Thanh
vien HDQT

3. Thanh vién Hoi1 déng quan tri cua mot cong
ty dai chiing chi dugc dong thoi 1a thanh vién
Hgi dong qudn tri tai t6i da 05 cong ty khac.

Diéu 43. Tiéu chuin va diéu kién Thanh
vien HDQT

3. Thanh vién Ho1 déng quan tri cua mot cong
ty dai chiing chi dugc dong thoi 1a thanh vién
Hgi dong qudn tri hodc Hpi dong thanh vién
tai toi da 05 cong ty khéc.

Stra doi theo quy dinh tai
khoan 78s, Piéu 1 Nghi dinh
s6 245/2025/ND-CP ngay
11/09/2025 cua Chinh phu
vé viéc stra doi, bd sung mat
s6 diéu cua Nghi dinh sb
155/2020/ND-CP ngay 31
thang 12 ndm 2020 cua
Chinh pha quy dinh chi tiét
thi hanh mot s6 diéu cua Luat
Chtng khoan.

3. Noi dung sira d6i, bd sung Quy ché hoat dong ctia Hoi dong quan tri:

15




STT

Noi dung hién hanh

Noi dung sira doi, bo sung

Cin cw/ 1y do diéu chinh

Pi¢u 6. S6 hwong, nhiém ky, va co ciu
thanh vién Hgi dong quan tri

4. Co cau thanh vién Hoi dong quan tri:

Co cau Hoi dong quan tri ciia cong ty phai
ddam bdo t6i thiéu 1/3 tong sé thanh vién Hpi
dong qudn tri la thanh vién khéong diéu
hanh. Cong ty han ché tdi da thanh vién Hoi
déng quan tri kiém nhiém chirc danh diéu
hanh cua Cong ty dé dam bao tinh doc 1ap cua
Hoi dong quén tri.

Diéu 6. SO hrgng, nhiém ky, va co ciu thanh
vién Hoi dong quan tri

4. Co cau thanh vién Hoi dong quan tri:

Co cau Hoi dong quan tri cia Cong ty phai
dim bdo c6 téi thiéu 01 thanh vién Hpi dong
qudn tri la thanh vién khong diéu hanh.
Cong ty han ché téi da thanh vién Hoi dong
quan tri kiém nhiém chirc danh diéu hanh cua
Cong ty d& dam bao tinh doc 1ap cua Hoi dong
quan tri.

Stra ddi theo quy dinh tai
khoan 79, Piéu 1 Nghi dinh
s6 245/2025/ND-CP ngay
11/09/2025 cua Chinh phu
vé viéc sira d6i, b sung mot
s6 diéu cia Nghi dinh sb
155/2020/ND-CP ngay 31
thang 12 nam 2020 cua
Chinh pha quy dinh chi tiét
thi hanh mot sé diéu cua Luat
Chtg khoan.
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JOINT STOCK COMPANY

CODUPHA CENTRAL PHARMACY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

AMENDMENTS TO THE COMPANY'S CHARTER, INTERNAL REGULATIONS ON CORPORATE
GOVERNANCE, AND REGULATIONS ON THE OPERATION OF THE BOARD OF DIRECTORS

DRAFT

1. Amendments and additions to the Company Charter:

(Attached is Proposal No. 07/TTr-DHPCD.2026 dated ..../04/2026 from the Board of Directors)

No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Article 4. Objectives of the Company's

Operations

1. The company's main business lines are:

Article 4. Objectives of the Company's
Operations

1. The company's main business lines are:

Business . . Business . -

code Name of industry/business code Name of industry/business
Business of real estate and land use Business of real estate and land use
rights which are owned, lawfully rights which are owned, lawfully used,

6810 6810
used, or leased. or leased.
Details: Real estate business. Details: Real estate business
Wooden packaging manufacturing Wooden packaging manufacturing

1623 . 1623 .
(Not operating at headquarters) (Not operating at headquarters)
Wholesale food Wholesale food

4632 Details: Business in medical nutrition 4632 Details: Business in medical nutrition
products. Business in functional products. Business in functional foods,
foods, animal and vegetable oils. animal and vegetable oils.

- Changes in business lines
according to the Vietnam
Economic Sector System
issued together with the
Prime Minister's Decision
No. 36/2025/Qb-TTg dated

September 29, 2025.

- Adding several business
lines to expand the scope of
business in line with the
company's
strategy.

development

- Detailed business lines may
be adjusted by decision of
the legal representative to
with

align changes in

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the

Vietnamese version shall prevail.




No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Wholesale of other household goods
Details: Business activities include:
pharmaceuticals (modern and
traditional medicine), common
medical equipment, cosmetics,
hygiene products; bandages, gauze,
sunglasses, prescription glasses;
wholesale of other household goods:
medical equipment. Buying and

Wholesale of other household goods
Details: Business activities include:
pharmaceuticals (modern and
traditional medicine), common
medical equipment, cosmetics,
hygiene products; bandages, gauze,
sunglasses, prescription glasses;
wholesale of other household goods:
medical equipment. Buying and

4649 . . . 4649 . . .

(Main) se.lllng. vaccines and medical (Main) se.llmg. vaccines and medical
biological products. Wholesale of biological products. Wholesale of
disinfectants for household and disinfectants for household and
medical use.  Wholesale of medical use.  Wholesale  of
machinery, equipment, and machinery, equipment, and
electrical appliances such as: electrical appliances such as:
refrigerators, freezers, washing refrigerators, freezers, washing
machines, dryers, air conditioners, machines, dryers, air conditioners,
ventilation and cooling equipment, ventilation and cooling equipment,
ionizers, air purifiers. ionizers, air purifiers.
Wholesale of machinery, equipment Wholesale of machinery, equipment
and other machine parts and other machine parts
Details: Business in medical and Details: Business in medical and
pharmaceutical ~ machinery  and pharmaceutical ~ machinery  and

4659 | equipment. Wholesale of machinery, 4659 |equipment. Wholesale of machinery,
equipment and measuring equipment and measuring
instruments; electrical, mechanical instruments; electrical, mechanical
and refrigeration machinery, and refrigeration machinery,

equipment and spare parts.

equipment and spare parts.

business lines as required by
the registration
authority.

business

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the

Vietnamese version shall prevail.




No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Other support services related to

Other support services related to

5229 |transportation 5229 |transportation
Details: Goods delivery and receipt. Details: Goods delivery and receipt.
Manufacture of corrugated paper, Manufacture of corrugated paper,
corrugated cardboard, and packaging corrugated cardboard, and packaging
1702 1702
from paper and cardboard. from paper and cardboard.
(excluding pulp production) (excluding pulp production)
Manufacturing products from plastic Manufacturing products from plastic
2220 (Excluding the production of thermal 2220 (Excluding the production of thermal
insulation foam using R141b gas, insulation foam using R141b gas,
using pre-mixed polyol HCFC-141b) using pre-mixed polyol HCFC-141b)
Manufacture of medical, dental, Manufacture of medical, dental,
orthopedic, and rehabilitation orthopedic, and rehabilitation
equipment and instruments. equipment and instruments.
Details: Manufacturing of medical, Details: Manufacturing of medical,
dental, orthopedic, and rehabilitation dental, orthopedic, and rehabilitation
3250 | equipment and instruments (excluding 3250 |equipment and instruments (excluding
mechanical processing, waste mechanical processing, waste
recycling, and electroplating at the recycling, and electroplating at the
headquarters). Manufacturing  of headquarters).  Manufacturing  of
medical equipment and orthopedic medical equipment and orthopedic
instruments. instruments.
4933 Road freight transport 4933 Road freight transport
(excluding liquefied gas for transport) (excluding liquefied gas for transport)
6619 Financial services support activities 6619 Financial services support activities

are not classified anywhere.

are not classified anywhere.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the

Vietnamese version shall prevail.




No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Details: Investment  consulting
(excluding legal consulting).

Details: Investment  consulting
(excluding legal consulting)

7310 | Advertisement 7310 | Advertisement
7320 Market research and public opinion 7320 Market research and public opinion
surveys surveys
Organization of commercial Organization of commercial
introduction and trade promotion introduction and trade promotion
activities activities
(No fire or explosion effects are (No fire or explosion effects are
8230 . . 8230 : :
permitted; no use of explosives, permitted; no wuse of explosives,
flammable materials, or chemicals are flammable materials, or chemicals are
used as props or tools for performing used as props or tools for performing
arts programs, events, or films). arts programs, events, or films).
Packaging services Packaging services
8292 |(excluding packaging of plant 8292 |(excluding packaging of plant
protection products). protection products)
Agents, brokers, and auctioneers of Agents, brokers, and auctioneers of
4610 |goods. 4610 |goods.
(excluding asset auctions) (excluding asset auctions)
Rental of machinery, equipment and Rental of machinery, equipment and
other tangible goods  without other  tangible goods  without
7730 | operators. 7730 | operators.

Details: Rental of medical equipment
and machinery.

Details: Rental of medical equipment
and machinery.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the

Vietnamese version shall prevail.




No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Manufacture of pharmaceuticals, Manufacture of pharmaceuticals,
chemical drugs and medicinal chemical drugs and medicinal
materials materials

2100 |Details: Production of vaccines, 2100 |Details: Production of vaccines,
medical biological products, herbal medical biological products, herbal
medicines, and traditional oriental medicines, and traditional oriental
medicines. medicines.

Installation of water supply and Installation of water supply and
drainage systems, heating and air drainage systems, heating and air
conditioning systems. conditioning systems.

(excluding the installation of (excluding  the installation of
refrigeration  equipment (freezing refrigeration equipment (freezing

4322 equipment, cold storage, ice 4322 equipment, cold storage, ice machines,
machines, air conditioners, water air conditioners, water chillers) using
chillers) using R22 refrigerant in the R22  refrigerant in the seafood
seafood processing sector, and processing sector, and excluding
excluding mechanical processing, mechanical processing, waste
waste recycling, and electroplating at recycling, and electroplating at the
the headquarters) headquarters)

Manufacturing bicycles and vehicles Manufacturing bicycles and vehicles
for people with disabilities. for people with disabilities.

3092 | Details: Manufacturing of vehicles 3092 |Details: Manufacturing of vehicles
and specialized equipment for people and specialized equipment for people
with disabilities. with disabilities.

Scientific research and technological Scientific research and technological

7213 | development in the field of medical 7213 | development in the field of medical

and pharmaceutical sciences.

and pharmaceutical sciences.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the

Vietnamese version shall prevail.




No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Details: Developing sources of
medicinal herbs and producing
medicines from medicinal herbs;

research  projects; proving the
scientific basis of traditional oriental

medicine prescriptions and
establishing standards for testing
traditional oriental medicine
prescriptions; surveying and
statistically  analyzing  medicinal
herbs; collecting, inheriting, and

applying traditional oriental medicine
prescriptions; searching for,
exploiting, and using new medicinal
herbs.

Details: Developing sources of
medicinal herbs and producing
medicines from medicinal herbs;

research  projects; proving the
scientific basis of traditional oriental

medicine prescriptions and
establishing standards for testing
traditional oriental medicine
prescriptions; surveying and
statistically  analyzing  medicinal
herbs; collecting, inheriting, and

applying traditional oriental medicine
prescriptions; searching for,
exploiting, and using new medicinal
herbs.

Wholesale trade
Details: Import and export of goods

Wholesale trade
Details: Import and export of goods the

4690 |the company trades in, acting as an 4690 | company trades in, acting as an agent
agent and receiving entrusted export and receiving entrusted export and
and import of goods. import of goods.

Warehousing and goods storage Warehousing and goods storage

Details: Services include warehouse Details: Services include warehouse
rental, storage and preservation of rental, storage and preservation of
medicines,  pharmaceutical  raw medicines,  pharmaceutical  raw

5210 |materials, medical equipment, 5210 |materials, medical equipment, medical

medical supplies, healthcare products,
processed foods, functional foods,
nutritional supplements, and dietary
supplements.

supplies, healthcare products,
processed foods, functional foods,
nutritional supplements, and dietary
supplements.
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No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Other remaining business support

Other remaining business support

2299 service activities not classified 2299 service activities not classified
elsewhere. elsewhere.
(excluding asset auction activities) (excluding asset auction activities)
Other specialized wholesale trade not Other specialized wholesale trade not
classified elsewhere classified elsewhere
Details: Wholesale rubber. Trading in Details: Wholesale rubber. Trading in
pharmaceutical raw materials. pharmaceutical raw materials. Trading
Trading in the following items: raw in the following items: raw materials
materials and auxiliary materials for and auxiliary materials for the

4669 |the production of preventive and 4679 |production of preventive and curative
curative medicines, packaging and medicines, packaging and other
other medical products, essential oils, medical products, essential oils,
fragrances; various chemicals, fragrances; various chemicals,
laboratory and testing chemicals laboratory and testing chemicals
serving the medical industry (no serving the medical industry (no
chemical storage). chemical storage).
Retail sale of medicines, medical Retail sale of medicines, medical
devices, cosmetics and hygiene devices, cosmetics and hygiene
products in specialized stores products

4772 Details: Retail sale of disinfectants for 4772 Details: Retail sale of disinfectants for
household and medical use. Retail sale household and medical use. Retail
of medical and orthopedic instruments sale of medicines, cosmetics, hygiene
and equipment. products, medical and orthopedic

instruments and equipment.
3313 Repair of electronic and optical 3313 Repair and maintenance  of

equipment

electronic and optical equipment.

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the
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Detail: Repair and maintenance of
equipment  including:  radiation
detection and monitoring instruments;
X-ray, electrotherapy, and
electromedical  equipment  and
apparatus; magnetic resonance
imaging equipment, medical
ultrasound equipment; pacemakers,
hearing aids; electrocardiographs;
endoscopic  equipment, imaging
equipment; optical instruments and
apparatus such as magnifying glasses
and microscopes (excluding
mechanical processing, waste
recycling, and electroplating at the
headquarters).

Detail: Repair and maintenance of

equipment including: radiation
detection and monitoring instruments;
X-ray, electrotherapy, and
electromedical equipment and
apparatus; magnetic resonance
imaging equipment, medical
ultrasound equipment; pacemakers,
hearing aids; electrocardiographs;
endoscopic  equipment, imaging

equipment; optical instruments and
apparatus such as magnifying glasses
and microscopes (excluding
mechanical processing, waste
recycling, and electroplating at the
headquarters).

Repairing machinery and equipment
Details: Repair and maintenance of
medical machinery and equipment;
machinery and equipment in the

Repair and maintenance of
machinery and equipment

Details: Repair and maintenance of
medical machinery and equipment;

mechanical and refrigeration machinery and equipment in the
3312 |. . . ) 3312 . : .

industries, measuring instruments mechanical and refrigeration

(excluding mechanical processing, industries, measuring instruments

waste recycling, and electroplating at (excluding mechanical processing,

the headquarters). waste recycling, and electroplating at

the headquarters).

Retail sale of household electrical Retail sale of household electrical

4759 | appliances, beds, wardrobes, tables, 4759 | appliances, beds, wardrobes, tables,

chairs and similar furniture, lamps

chairs and similar furniture, lamps
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Current content

Amendments and additions

Basis/Reason for
adjustment

and electric lighting fixtures, and
other household goods not elsewhere
classified in specialized stores.
Details: Retail sale of household
electrical appliances and household
electrical goods.

and electric lighting fixtures, and
other  household goods not
elsewhere classified.

Details: Retail sale of household
electrical appliances and household
electrical goods.

Management consulting activities
(excluding financial, accounting, and

7020 |legal consulting)

Wholesale trade of agricultural and
forestry raw materials (excluding
wood, bamboo, and rattan) and live
animals.

Details: Wholesale of feed and feed
ingredients for livestock, poultry, and
aquaculture.

4620

Business management consulting and
other management consulting
activities

(excluding financial, accounting, and
legal consulting)

7020

Wholesale trade of agricultural and
forestry raw materials (excluding wood,
bamboo, and rattan) and live animals.
Details: Wholesale of agricultural
products; Wholesale of feed and feed
ingredients for livestock, poultry, and
aquatic animals.

4620

Article 17. Changes to Rights

1. Any amendment or cancellation of special
rights attached to a class of preference shares
shall take effect upon approval by shareholders
representing at least 65% of the total voting
rights of all shareholders present at the
meeting. A resolution of the General Meeting
of Shareholders regarding any content that
adversely changes the rights and obligations of

Article 17. Changes to Rights

1. Any amendment or cancellation of special
rights attached to a class of preference shares
shall take effect upon approval by shareholders
representing at least 65% of the total voting
rights of all shareholders present and voting at
the meeting. A resolution of the General
Meeting of Shareholders regarding any content

that adversely changes the rights and

Amendments are made in
accordance with Clause 5,
Article 7 of the Law amending
and supplementing a number
of articles of the Law on
Public Investment, the Law on
Investment under the Public-
Private Partnership Method,
the Law on Investment, the

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the
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shareholders holding preference shares shall
only be passed if it is approved by preference
shareholders of the same class present at the
meeting holding at least 75% of the total
preference shares of that class, or if approved
by preference shareholders of the same class
holding at least 75% of the total preference
shares of that class in the case where the
resolution is adopted in the form of written
consent.

obligations of shareholders holding preference
shares shall only be passed if it is approved by
preference shareholders of the same class
present at the meeting holding at least 75% of
the total preference shares of that class, or if
approved by preference shareholders of the
same class holding at least 75% of the total
preference shares of that class in the case where
the resolution is adopted in the form of written
consent.

Law on Housing, the Law on

Bidding, the Law on
Electricity, the Law on
Enterprises, the Law on

Special Consumption Tax and
the Law on Civil Judgment
Enforcement No.
03/2022/QH15 dated January
11t 2022 of the National
Assembly.

Article 21. Conditions for the adoption of a
Resolution of the General Meeting of
Shareholders

1. A resolution on the following contents shall
be adopted if approved by shareholders
representing at least 65% of the total voting
rights of all shareholders present at the
meeting, except for cases specified in Clauses
3, 4 and 6 of Article 148 of the Law on
Enterprises:

a) Types of shares and total number of shares

of each type;

b) Amendment of the company's lines of
business and industries;

Article 21. Conditions for the adoption of a
Resolution of the General Meeting of
Shareholders

1. A resolution on the following contents shall
be adopted if approved by shareholders
representing at least 65% of the total voting
rights of all shareholders present and voting at
the meeting, except for cases specified in
Clauses 3, 4 and 6 of Article 148 of the Law on
Enterprises:

a) Types of shares and total number of shares

of each type;

b) Amendment of the company's lines of
business and industries;

Amendments are made in
accordance with Clause 5,
Article 7 of the Law amending
and supplementing a number
of articles of the Law on
Public Investment, the Law on
Investment under the Public-
Private Partnership Method,
the Law on Investment, the
Law on Housing, the Law on

Bidding, the Law on
Electricity, the Law on
Enterprises, the Law on

Special Consumption Tax and
the Law on Civil Judgment
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structure;

d) Investment projects or sale of assets with a
value of 35% or more of the total asset value
recorded in the company's most recent
financial statements, unless the company's
Charter stipulates a different ratio or value;

e) Reorganization or dissolution of the

company;
f) Extension of the company's

operation.
2. Other resolutions shall be adopted upon
approval by shareholders holding more than
50% of the total voting rights of all
shareholders present at the meeting, except for
cases specified in Clause 1 of this Article and
Clauses 3, 4 and 6 of Article 148 of the Law on
Enterprises.

term of

Note: In the case of election of members of the
Board of Directors and the Supervisory Board,
if the number of candidates is less than or equal
to the number of members of the Board of
Directors/Supervisory Board to be elected, the
election may be conducted using the cumulative
voting method as described above or by regular
voting method (agree, disagree, no comment).

structure;

d) Investment projects or sale of assets with a
value of 35% or more of the total asset value
recorded in the company's most recent
financial statements, unless the company's
Charter stipulates a different ratio or value;

e) Reorganization or dissolution of the
company;
f) Extension of the company's term of

operation.

2. Other resolutions shall be adopted upon
approval by shareholders holding more than
50% of the total voting rights of all
shareholders present and voting at the
meeting, except for cases specified in Clause 1
of this Article and Clauses 3, 4 and 6 of Article
148 of the Law on Enterprises.

Note: In the case of election of members of the
Board of Directors and the Supervisory Board,
if the number of candidates is less than or equal
to the number of members of the Board of
Directors/Supervisory Board to be elected, the
election may be conducted using the cumulative
voting method as described above or by regular
voting method (agree, disagree, no comment).

No. Current content Amendments and additions Basis/Reason for
adjustment
¢) Amendment of the company's management | ¢) Amendment of the company's management | Enforcement No.

03/2022/QH15 dated January
11" 2022 of the National
Assembly.
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No.

Current content

Amendments and additions

Basis/Reason for
adjustment

The approval threshold for resolutions adopted
by regular voting method shall be determined in
accordance with Clause 2, Article 21 of the
Company's Charter.

The approval threshold for resolutions adopted
by regular voting method shall be determined in
accordance with Clause 2, Article 21 of the
Company's Charter.

Article 43. Responsibility for honesty and
avoidance of conflicts of interest

7. (None)

Article 43. Responsibility for honesty and
avoidance of conflicts of interest

7. The General Director must not be a related
person of the enterprise managers, controllers of
the company and the parent company, the
representative of the state capital contribution,
or the representative of the capital contribution
of the enterprise in the company and the parent
company as prescribed in Point d, Clause 46,
Article 4 of the Law on Securities.

Add Clause 7 to Article 43 of
the Company's Charter in

accordance with the
provisions of Clause 83,
Article 1 of Decree No.

245/2025/Nb-CP dated
September 11", 2025, of the
Government on amendments
and supplements to certain
articles of Decree No.
155/2020/ND-CP dated
December 31%, 2020, of the
Government providing
detailed regulations on the
implementation of certain
articles of the Law on
Securities.

Article 47. Profit Distribution

4. In case dividends or other amounts related to
a class of shares are paid in cash, the Company
shall pay them in Vietnamese Dong. Payment

Article 47. Profit Distribution

4. In case dividends or other amounts related to
a class of shares are paid in cash, the Company
shall pay them in Vietnamese Dong. Payment

Delete the content “Vietnam
Securities Depository Center”
as it has been transformed into
the  Vietnam  Securities
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on detailed bank account information provided
by the shareholder. If the Company has made a
transfer in accordance with the detailed bank
information provided by the
shareholder and such shareholder does not
receive the money, the Company shall not be
liable for the amount transferred to such
shareholder. The payment of dividends for
shares registered for trading/listing on a stock
exchange may be carried out through a
securities company or the Vietnam Securities
Depository Center/Vietnam Securities
Depository and Clearing Corporation .

account

detailed bank account information provided by
the shareholder. If the Company has made a
transfer in accordance with the detailed bank
account information provided by the
shareholder and such shareholder does not
receive the money, the Company shall not be
liable for the amount transferred to such
shareholder. The payment of dividends for
shares registered for trading/listing on a stock
exchange may be carried out through a
securities company or the Vietnam Securities
Depository and Clearing Corporation .

No. Current content Amendments and additions Basis/Reason for
adjustment
may be made directly or through banks based | may be made directly or through banks based on | Depository and  Clearing

Corporation under Decision
No. 26/2022/QD-TTg dated
December 16, 2022 of the
Prime Minister on the
establishment, organization
and operation of the Vietnam
Securities Depository
Clearing Corporation.

and

2. Contents of amendments and additions to the Internal Regulations on Company Governance:

No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Article 2. Explanation of terms and

abbreviations

18. VSD is the Vietnam Securities Depository
Center | Vietnam Securities Depository and
Clearing Corporation.

Article 2. Explanation of terms and

abbreviations

18. VSDC is the Vietnam Securities Depository
and Clearing Corporation.

Delete the content “Vietnam
Securities Depository Center”
as it has been transformed into
the  Vietnam  Securities
Depository and  Clearing
Corporation under Decision

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the
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Current content

Amendments and additions

Basis/Reason for
adjustment

No. 26/2022/Qb-TTg dated
December 16, 2022 of the
Prime Minister on the
establishment, organization
and operation of the Vietnam
Securities Depository and
Clearing Corporation.

Article 6. Preparation of the list of
shareholders entitled to attend the meeting
and notification of the record date for
determining shareholders entitled to attend
the General Meeting of Shareholders.

2. The Company shall carry out the procedures
for preparing the list of shareholders and related
procedures in accordance with the regulations
of the Vietnam Securities Depository Center/
Vietnam Securities Depository and Clearing
Corporation or other applicable legal
regulations (applicable when the Company's
securities are not yet registered at VSDC).

Article 6. Preparation of the list of
shareholders entitled to attend the meeting
and notification of the record date for
determining shareholders entitled to attend
the General Meeting of Shareholders.

2. The Company shall carry out the procedures
for preparing the list of shareholders and related
procedures in accordance with the regulations
of the Vietnam Securities Depository and
Clearing Corporation or other applicable legal
regulations.

- Delete the content “Vietnam
Securities Depository Center”
as it has been transformed into
the  Vietnam  Securities
Depository and  Clearing
Corporation under Decision
No. 26/2022/Qb-TTg dated
December 16, 2022 of the
Prime on the
establishment, organization
and operation of the Vietnam
Securities Depository and
Clearing Corporation.

Minister

- The company has now
registered its securities with
VSDC.

Article 13. Conditions for the adoption of a
resolution

Article 13. Conditions for the adoption of a
resolution

Amendments are made in
accordance with Clause 35,

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the
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Current content

Amendments and additions

Basis/Reason for
adjustment

(Pursuant to the provisions of Article 21 of the
company's charter)

1. A resolution on the following contents shall
be adopted if approved by shareholders
representing at least 65% of the total voting
rights of all shareholders present at the
meeting, except for cases specified in Clauses
3, 4 and 6 of Article 148 of the Law on
Enterprises:

a) Types of shares and total number of shares
of each type;

b) Amendment of the company's lines of
business and industries;

¢) Amendment of the company's management
structure;

d) Investment projects or sale of assets with a
value of 35% or more of the total asset value
recorded in the company's most recent
financial statements;

e) Reorganization or dissolution of the
company;
f) Extension of the company's term of

operation;
2. Other resolutions shall be adopted upon
approval by shareholders holding more than
50% of the total voting rights of all
shareholders present at the meeting, except for
cases specified in Clause 1 of this Article and

(Pursuant to the provisions of Article 21 of the
company's charter)

1. A resolution on the following contents shall
be adopted if approved by
representing at least 65% of the total voting
rights of all shareholders present and voting at
the meeting, except for cases specified in
Clauses 3, 4 and 6 of Article 148 of the Law on
Enterprises:

shareholders

a) Types of shares and total number of shares
of each type;

b) Amendment of the company's lines of
business and industries;

¢) Amendment of the company's management
structure;

d) Investment projects or sale of assets with a
value of 35% or more of the total asset value
recorded in the company's most recent
financial statements;

e) Reorganization or dissolution of the
company;
f) Extension of the company's term of

operation.
2. Other resolutions shall be adopted upon
approval by shareholders holding more than
50% of the total voting rights of all

Article 7 of the Law amending
and supplementing a number
of articles of the Law on
Public Investment, the Law on
Investment in the form of
Public-Private ~ Partnership,
the Law on Investment, the
Law on Housing, the Law on

Bidding, the Law on
Electricity, the Law on
Enterprises, the Law on

Special Consumption Tax and
the Law on Civil Judgment
Enforcement No.
03/2022/QH15 dated January
11t 2022 of the National
Assembly and Article 21 of
the Company's Charter.
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No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Clauses 3, 4 and 6 of Article 148 of the Law on
Enterprises.

In the case of election of members of the Board
of Directors and the Supervisory Board, if the
number of candidates is less than or equal to the
of the Board of
Directors/Supervisory Board to be elected, the
election of members of the Board of
Directors/Supervisory Board may be conducted

number of members

using the cumulative voting method as
prescribed in Clause 3, Article 148 of the Law
on Enterprises or by regular voting method
(agree, disagree, no comment). The approval
threshold for resolutions adopted by regular
voting method shall be determined in
accordance with Clause 2, Article 21 of the
Company's Charter.

shareholders present and voting at the
meeting, except for cases specified in Clause 1
of this Article and Clauses 3, 4 and 6 of Article

148 of the Law on Enterprises.
In the case of election of members of the Board

of Directors and the Supervisory Board, if the
number of candidates is less than or equal to the

number of members of the Board of
Directors/Supervisory Board to be elected, the
election of members of the Board of

Directors/Supervisory Board may be conducted
using the cumulative voting method as
described in Clause 3, Article 148 of the Law
on Enterprises or by regular voting method
(agree, disagree, no comment). The approval
threshold for resolutions adopted by regular
voting method shall be determined in
accordance with Clause 2, Article 21 of the
Company's Charter.

Article 22. Voting Method at an In-Person
General Meeting of Shareholders

(Pursuant to the regulations in the Rules of

Procedure for the General Meeting of

Shareholders)

Article 22. Voting Method at an In-Person
General Meeting of Shareholders

(Pursuant to the regulations in the Rules of

Procedure for the General Meeting of

Shareholders)

Add the content "election
paper" to include all types of
ballots that need to be counted
at the Shareholders's General

Meeting.
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No. Current content Amendments and additions Basis/Reason for
adjustment
The voting process shall be conducted by voting | The voting process shall be conducted by voting
cards/voting paper of agree, disagree and no | cards/voting paper of agree, disagree and no
comment. comment, and election paper.
For sensitive matters and upon shareholders's | For sensitive matters and upon shareholders's
request, the Company must appoint an |request, the Company must appoint an
independent organization to collect and count | independent organization to collect and count
the votes. the votes.
5. | Article 24. Provision of Login Information | Article 24. Providing login information and | Amend to conform with
and Conducting Electronic Voting conducting electronic voting. Clause 18, Article 2 of the
2. When a delegate requests that login|2. When a delegate requests that login | Internal — Regulations  on
information be provided again, the Meeting | information be provided again, the Meeting | Corporate Governance under
Organizing Committee may provide such | Organizing Committee may provide such the new name of VSDC.
information through the following methods: | information through the following methods:
directly, or via email/telephone. The provision | directly, or via email/telephone. The provision
of login information via email or telephone | of login information via email or telephone shall
shall only be carried out based on the | only be carried out based on the shareholder
shareholder information from the list of| information from the list of shareholders
shareholders entitled to vote prepared by the | entitled to vote prepared by the VSDC
Vietnam  Securities  Depository  Center | according to the Company's notice of exercise
according to the Company's notice of exercise | of rights.
of rights.
6. | Article 42. Number, Term and Structure of | Article 42. Number, Term and Structure of | Amendments in accordance
the Board of Directors the Board of Directors with the provisions of Clause
79, Article 1 of Decree No.
245/2025/Nb-CP dated

The English translation is for informational purposes only and is not a substitute for the official policy. In case of any discrepancy between the Vietnamese and English version, the
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Current content

Amendments and additions

Basis/Reason for
adjustment

3. The structure of the Board of Directors is as
follows:

a. The structure of the Company's Board of
Directors must ensure that at least one-third
(1/3) of the total number of Board members
are non-executive members. The Company
shall minimize the number of Board members
concurrently holding executive positions in the
Company to ensure the independence of the
Board of Directors.

3. The structure of the Board of Directors is as
follows:

a. The structure of the Company's Board of
Directors must ensure that at least one member
is a non-executive member. The Company
shall minimize the number of Board members
concurrently holding executive positions in the
Company to ensure the independence of the
Board of Directors.

September 11%, 2025, of the
Government on amendments
and supplements to certain
articles of Decree No.
155/2020/Nb-CP dated
December 31%, 2020, of the
providing
detailed regulations on the
implementation of certain
articles of the Law on
Securities.

Government

Article 43. Standards and conditions for
Board of Directors members

3. A member of the Board of Directors of a
public company may simultaneously serve as a
member of the Board of Directors of no more
than 05 other companies.

Article 43. Standards and conditions for
Board of Directors members

3. A member of the Board of Directors of a
public company may simultaneously serve
as a member of the Board of Directors or a
member of the Members's Council of no
more than 05 other companies.

Amendments in accordance
with the provisions of Clause
78, Article 1 of Decree No.
245/2025/Nb-CP dated
September 11% 2025, of the
Government on amendments
and supplements to certain
articles of Decree No.
155/2020/Nb-CP dated
December 31%, 2020, of the
Government providing
detailed regulations on the
implementation of certain
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Current content

Amendments and additions

Basis/Reason for
adjustment

articles of the Law on

Securities.

4. Amendments and additions to the Regulations on the

Operation of the Board of Directors:

No.

Current content

Amendments and additions

Basis/Reason for
adjustment

Article 6. Number, Term, and Structure of
the Board of Directors

4. Structure of the Board of Directors:

The structure of the Company's Board of
Directors must ensure that at least one-third of
the total number of Board members are non-
executive members. The Company shall
minimize the number of Board members
concurrently holding executive positions in the
Company to ensure the independence of the
Board of Directors.

Article 6. Number, Term, and Structure of
the Board of Directors

4. Structure of the Board of Directors:

The structure of the Company's Board of
Directors must ensure that at least one member
is a non-executive member. The Company
shall minimize the number of Board members
concurrently holding executive positions in the
Company to ensure the independence of the
Board of Directors.

Amendments in accordance
with the provisions of Clause
79, Article 1 of Decree No.
245/2025/Nb-CP dated
September 11%, 2025, of the
Government on amendments
and supplements to certain
articles of Decree No.
155/2020/Nb-CP dated
December 31%, 2020, of the
Government providing
detailed regulations on the
implementation of certain
articles of the
Securities.

Law on
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CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
Dia chi: 262L Lé Van Sy, Phuong Nhiéu Loc, TP. Hb Chi Minh
Dién thoai: (027) 38 651 909 — Email: tchc@codupha.com.vn — Website: www.codupha.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM TRUNG UONG CODUPHA Déc 1ap — Tu do — Hanh phuc
CODUPHA CENTRAL PHARMACEUTICAL SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness

S6/No.: .../2026/NQ-PHDPCD TP. Ho Chi Minh, ngay ... thang ... nam 2026

. Ho Chi Minh City, ..........c.cceuuv..., 2026
DU THAO/ DRAFT
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DUQC PHAM TRUNG UONG CODUPHA
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
CODUPHA CENTRAL PHARMACEUTICAL JOINT STOCK COMPANY

- Can cit Ludt Doanh nghiép sé 59/2020/QHI14 dwoc Quoc héi thong qua ngay
17/06/2020, dwgc sira doi, bé sung boi Ludt s6 03/2022/QH15 ngay 11/01/2022 va
Ludt s6 76/2025/QH15 ngay 17/06/2025;

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National
Assembly on June 17" 2020, amended and supplemented by Law No.
03/2022/QH15 on January 01, 2022 and Law No. 76/2025/QH15 on June 17™
2025;

- Can car Ludt Chimg khodn sé 54/2019/QHI4 dwoc Quoc hdi théng qua ngay
26/11/2019, dwoc sira doi, b6 sung boi Ludt so 56/2024/QH15 ngay 29/11/2024;

Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National
Assembly on November 26", 2019, amended and supplemented by Law No.
56/2024/QH]I15 on November 29", 2024;

- Can cir Piéu 16 t6 chirc va hoat dong ciia Cong ty Cé phan Dugc phiam Trung wong
Codupha (“Cong ty”);

Pursuant to the Charter of organization and operation of Codupha Central
Pharmaceutical Joint Stock Company ("the Company");

- Cdn cir Bién ban hop Pai héi dong c6 déng thwong nién nam 2026 sé 01/2026/BB-
DHDCD ngay 22/04/2026.

Pursuant to the Minutes of the Annual General Meeting of Shareholders in 2026
No. 01/2026/BB-DHDCD dated April 22", 2026.

N6i dung dich sang tiéng Anh chi sir dung cho muc dich thong tin va khong dung thay the cho néi dung tiéng Viét. Trong
truong hop c6 sy mau thudn giita noi dung tiéng Viét va ndi dung tiéng Anh, noi dung tiéng Viét s& dugc wu tién ap dung.
The English translation is for informational purposes only and is not a substitute for the official policy. In case of any
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Diéu 1.

Article 1.

Diéu 2.

Article 2.

Diéu 3.

Article 3.

Diéu 4.

Article 4.

Diéu 5.

Article 5.

Diéu 6.

Article 6.

Diéu 7.

Article 7.

QUYET NGHI:
RESOLVE:
Thong qua Béo cdo hoat d(?ng (‘:ﬁa Hoi déng quén tri s6 01/BC-DHDCP.2026 ngay
.../.../2026 cta Cong ty c6 phan Dugc pham Trung wong Codupha.
Approving the Report on the operation of the Board of Directors No. 01/BC-

DPHDCD.2026 dated ........... , 2026 of Codupha Central Pharmaceutical Joint
Stock Company.

Thong qua Bao céo tong két hoat dong kinh doanh nim 2025 va ké hoach nim
2026 s6 02/BC-DPHDPCD.2026 ngay .../.../2026 clia Cong ty cd phan Dugc pham
Trung wong Codupha.

Approving the Report the Business Activity Summary in 2025 and Plan in 2026
No. 02/BC-bHDCD.2026 dated ..........., 2026 of Codupha Central
Pharmaceutical Joint Stock Company.

Thong qua Bao céo hoat dong ctia Ban Kiém soat nim 2025 s6 03/BC-
PHPCP.2026 ngay .../.../2026 cua Cong ty c¢b phan Dugc pham Trung wong
Codupha.

Approving the Report of the Supervisory Board's Operation in 2025 No. 03/BC-
PHDCD.2026 dated ..........., 2026 of Codupha Central Pharmaceutical Joint
Stock Company.

Thong qua To trinh s6 01/TTr-DPHDCD.2026 ngay 16/04/2026 vé Bao cio tai
chinh ndm 2025 cta Cong ty da kiém toan.

Approving the Proposal No. 01/TTr-DHDCD.2026 dated ..........., 2026 on the
Company's audited financial statements for 2025

Thong qua To trinh s6 02/TTr-DPHDPCD.2026 ngay .../.../2026 vé phan phbi loi
nhuan nam 2025.

Approving the Proposal No. 02/TTr-DHDCD.2026 dated ..........., 2026 on the
profit distribution in 2025.

Thong qua T& trinh s6 03/TTr-DPHPCD.2026 ngdy .../.../2026 vé Ké hoach san
xuét kinh doanh nam 2026.

Approving the Proposal No. 03/TTr-DHPCP.2026 dated ..........., 2026 on the
production and business plan in 2026.

Thong qua T trinh s6 04/TTr-DPHPCP.2026 ngay .../.../2026 vé Tién luong, thu
lao ctia Hoi dong quan tri va Ban Kiém soat.

Approving the Proposal No. 04/TTr-PHPCD.2026 dated April 16", 2026 on
salaries and remuneration of the Board of Directors and the Supervisory Board.
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Pi¢u 8. Thong qua To trinh s6 05/TTr-DPHPCP.2026 ngay .../.../2026 vé viéc Lua chon
cong ty kiém toan bao co tai chinh nam 2026.

Article 8. Approving the Proposal No. 05/TTr-DHDCD.2026 dated ........... , 2026 on the
selection of auditing firm for financial statements in 2026.

Piu 9. Thong qua To trinh s6 06/TTr-DHDCD.2026 ngay .../.../2026 vé viéc thay doi
nganh nghé kinh doanh Piéu 1¢ Cong ty.

Article 9. Approved the Proposal No. 06/TTr-DHPCP.2026 dated ........... , 2026 regarding
the amendment of the Company's business lines.

Piéu 10. Thong qua viée sira doi, bo s6 sung Diéu 1é Cong ty, Quy ché ndi bd vé quan tri
Cong ty, Quy ché hoat dong ctia Hoi dong quan tri Cong ty theo To trinh s6 07/TTr-
DHDCD.2026 ngay .../.../2026.

Article 10. Approval of the amendments and supplements to the Company's Charter, Internal
Regulations on Corporate Governance, and Operating Regulations of the
Company's Board of Directors as per the Proposal No. 07/TTr-DHDPCD.2026
dated ........... , 2026.

Piéu 11. Két qua bau thanh vién Hoi dong quan tri va Ban Kiém soat Cong ty nhiém ky
2026-2031 nhu sau:

Article 11. The results of the election of members to the Company's Board of Directors,
Supervisory Board for the 2026-2031 term as follows:

1. Két qua bau thanh vién Hoi dong quan tri:

The results of the election of members to the Company's Board of Director

STT/ Ho va tén/ Full name S6 phiéu bau/ Toral | Két qua/ Result
No number of votes
| Trang cu/
) Elected
) Trang cu/
) Elected
3 Trang cu/
’ Elected
4 Trang cu/
' Elected
5 Trang cu/
’ Elected
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2. Két qua bau thanh vién Ban kiém soat:

The results of the election of members to the Company's Supervisory Boards

STT/ Ho va tén/ Full name S6 phiéu bau/ Toral | Két qua/ Result
No number of votes
| Trang cu/
’ Elected
) Trang cu/
' Elected
3 Trang cu/
' Elected

Ditu 12. Diéu khoin thi hanh
Article 12. Effective Terms

1. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

This Resolution takes effect from the date of signing.

2. Cac thanh vién Hoi déng quan tri, Ban Kiém soat, Ban Téng Giam dbc va céc cb
doéng Cong ty C6 phan Duoc pham Trung wong Codupha c6 trach nhiém thi hanh

Nghi quyét nay./.

Members of the Board of Directors, Supervisory Board, the Board of General
Directors and shareholders of Codupha Central Pharmaceutical Joint Stock
Company are responsible for implementing this Resolution./.

Noi nhdn/Recipient:
- Nhu Diéu 12/4s in Article 12;
- UBCKNN, SGDCKHN/ SSC, HNX;
- Luu: VT, Thu ky Cong ty/
Save: Clerical Department,
Secretary of Company.

TM. PAI HQI PONG CO PONG
CHU TICH HOI PONG QUAN TRI
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOD

BS. BUI HU'U HIEN
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