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CHUONG TRINH
:)1 PONG CO PONG THUONG NIEN NAM 2026
| (Bdr ddu fic O%h30, ther tir nedy 22 thing 4 nam 2026)
([hr kién)

N{t_i dung

o Cddong dang nhip tham dy tryrc tyén.

B30 — 9:00

9:00 — 9:45

| Khai mac Dai hi:

::t Tuyén b ly do, gitn thi¢u dgi hidu;

» Biéo cio kiém tra tu cich dai biéu tham dy Pai hi;

, s Thing gua Quy ché lam vide: Oury ché biu cir:

"o Gidi thi¢u Dodn chii toa, chi dinh Ban thir ky:

le Chu Loa gidi thi¢u Ban kiém phidu;

* Thing gqua chuong trinh Bai hoi,

Hii ddng quin tri, Ban Téng Gidm Ddc, Ban kiém soat trinh bay cic
Béo céo gim:

» Bao cao kél qua hogt dhng san xudt kinh doanh nim 2025 vi ké hoach
nfim 2026,

o Bdo cdo két qua thue hién nhi¢m vy sin xuit kinh doanh nhiém kv TV
(giai dogn 2021-2025) va phuong hudmg nhiém vu nhiém k¥ V (giai doan
2026-2030).

» Bio cio két qua thire hién diu tr ndm 2025 va ké hoach ndm 2026,

o Bao cdo két qua thue hién Diu tu nhiém ky IV (giai doan 2021-2025)
va phiromg hrémg nhiém kv V (giai doan 2026-2030).

o [io cio hoat dong cia Hoi dong quan tri Cong ty nam 2025, Phuong
hurimg nam 2026,

¢ Bao cdo hogt ding cia Hoi dong quan tri nhigm kv 1V (2021-2026) vi
phuong hurdmg nhigm kv V (2026-2031).

* Bio cdo cia Ban kiém sodt trinh dai hoi déng cb ding thuimg nién
| nam 2026. _

'» Bao cio hoat ding coa Ban kiém soat Cong ty nhiém kv IV (2021-
| 2026).




Ciic tir trinh Pai hii
» Tir trinh thong qua Béo cdo tii chinh ndm 2025 43 dugce kiém todn.
o Tiv trinh v& viée phiin phéi lgi nhudn va trich ip edc qui ndm 2025,
9:45~10:00 | tong quy lwong, thi lao thanh vién Hoi ding quan tr, Ban Kiém soat,
- phin phdi loi nhugin va trich 1dp céc qui ké hogeh nam 2026 va mt sb
- viin dé khac.
' Cac ndi dung khéc thude thim quyén ctia Dai hii déng b dong,

10:00 — 10:20 1. Dai hii thao luan.

10:20— 10:30 | Hirémg diin biéu quyét va biéu quyét thong qua cdc bdo cho vi 1o trinh.

10:30 — 10:40 l Cong b két qua kiém phidu bidu quyét,

10:40— 1.5 | FUGne €in biu i vi tién hanh biu cir thanh vién Hoi dong quan irj vi
: % | Ban Kiém soat Nhiém ky V (20262031),

10:50 — 11:10 Ewghi gidi lao - Kiém phidu biu e,

11:10 - 11:15 | Cong bé két qua kiém phiéu biu cir.

| - Ra mét Hoi ddng quén trj va Ban Kiém sodt Nhi¢m k¥ V (2026-2031).
- Hoi ddng quin trj va Ban Kiém sodt Nhiém ki V (2026-2031) hop
11:15—11:30 | phién du tién.
|- Cong bd kit qua biu Chi tich Hoi ddng quan tri, Trudmg Ban kiém
S04l

' Ban Thur Ky dge dyr thio Bién ban v Nghi quyét Dai hai ding eb déng;
11:30 - 11:45 | Pai héi bicu guyél thong qua ndi dung Bién ban va Nghi quyét Dai hoi
dimg cb déng.

11:45 Tuyén bo bé mac Dai Hpi.
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QUY CHE LAM VIEC
BAI HOI BPONG CO DONG THUGNG NIEN NAM 2026
CONG TY CO PHAN BEN BAI VAN TAI SAI GON
Ciin cir:

- Lt doanh nghiép 56 59/2020/00 14 do Quoe hii mee CHXHCN Vigt Nam ban
Iémfa ngery 170672020 va ede vin ban lién guan;

= Lagit clwing Khodn 50 547201 QO T4 do Oude hii mude CHXHON Viet Nam ban
hanh ngay 26/1 12009 v cde van ban lién quan;

- Nehi din 50 135/20200/ND-CP ngity 31/12/2020 eiig Chink phi quy dink chi tiét
thi heanir mfir 56 Didu exia Ludt ehiimg khodn,;

- Nehi dinh 56 245/2026/ND-CP ngdy 11/0%2026 siq doi, ba sung mii 86 didu ctia
Nehi dinh si 155/2020/ND-CP ngiyv 317122020 etia Chinh phi quy dinh chi tiét
thi hinh mot s6 diéu ciia Lugt chueng kKhodn,

- Diéu Ié Chng ty Cé phan Bén bai Vén tii S3i Gon;

- Quy ehé ndi by vé quan tri Cong tv €6 phan Ben bai Vin tdi Sai Gon,

Nhiim ddm bao P hoi dfmg cih dong thirimg nién nim 2026 cda Céng ty ¢b phin Bén b

Vén tai Sai Gon dién ra thanh cong 1L dep, Hoi ddng quan trj xiy dimg quy ché, nguyén tic

Lim vide. img i, bidu quvé mong Dai hii nlur san:

Pidu 1. Myc dich

- Dvim hio trinh ty, nguyén tic dmg xir, bidu quyét tai Dai hoi dong ed dong thirimg
nign ciia Cong ty CA phan Bén bii Vin 1ai Sai Gon didn ra ding quy dinh va thinh
cong 16t dep.

- Cacnghj quyét cia Dai hji dong co dong thé hién ¥ chi thing nhit cia Pai hoi déng

e ding, dip img nguyén vong quyén lgi cia cb dang va dimg phap Judt.

Pién 2. Boi trgng vi pham vi
- Dii tupng dp dung: Tl i cac co dong, ngudn dai dién (ngariri duge iy quyén) cia
cd ding dang siv hitu ¢d phidu Cong ty C6 phiin Bén bii Vin t3i Sai Gon va khich

mixi tham dir cude hop Dai hii déng cb dong thuimg nién Cong ty Cf phin B3én bii

Vin tai Sai Gon déu phai chap hanh, in thi cac quy dinh tai Quy ché nay, Diéu 1¢

Cong ty v quy dinh hién hanh cla phap ludL

- Pham vi dp dang: Quy ché niy duge st dyng cho viée t chire hop Dai hai dong b
déng thurdmg nién nim 2026 cda Cong ty U6 phin Bén bii Vin tAi Shi Gon.
Diéu 3. Giai thich thujt ngrn*m viet ta

Cong ty ; Uling ty OO phiin Bén bai Vin thi Sai Gon
- )T + Hbi dong guan irj
- BKS§ : Pan Kiém sodt
- BIC : Ban td chire
Tiii figu Poai hii ding cd dang thicimg nidn ndm 26026 I
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Quy ché tam vige tryee fuydn sgi Dai hii dong cd dong thuimg nién nam 2026

- BHBCD :  Dai hdi dong cd ding
- Bai biéu = Cb dong, ngudi dai dién (nzwedi diege iy quyven)
- Hé ﬂlﬁng livestream : Hé l.hE'rng phit séng video cude hop DHDCD truc ticp
cude hop DHPCD trén website hitp://ezgsm. fpts.com.vn Vil
www. youtube.com
- Bai hoi Cudc hop Pai hji ddng cb dong

Piéu 4. Piéu ki¢n tién hinh ng héi dbng ed ding

- Cuge hop Dgi hii dong cd ddng duge (ién hinh khi ¢ 56 dai bidu du hop dai dign
trén 50% tong 6 phitu bidu quyét |,

= Trutmg hop cude hop lin thir nhit khong di diéu kién tién hanh theo quy dinh tai
khoin 1 Biéu 18 Diéu 1é Céng ty thi théng bdo mai hop lin thir hai dige i trong
thivi han 30 ngdy ke tir ngay dy dinh hop lin thir nhit. Cudc hop Dai hii dbng cb
dong triéu tap Hn thir hai duoe tién hanh khi cé s0 ¢é ding dur hop dgi dién wr 33%
tong 50 phicu biéu quyét rv 1én.

- Truimg hop cude hop lin thir hai khéng dia didu kién tién hanh theo quy dinh tai
khoan 2 Diéu 18 Diéu 1& Céng ty thi théng bao méi hop lin thir ba dige gii trong
théri han 20 ngdy ké tir ngay duyr dinh hop lin thir hai. Cude hop Dai hai ding cb dong
liin thir ba dwge tién hinh khong phu thuiic vio thng sb phiéu biéu quyét cha cde cb
déng dir hop.

Luu ¥: TV ¢ ¢ domg du hop DHDCD theo hinh thire tnre luyé‘n dirgre xdc dinh khi
dyi biéu d thye hién “Xde nhdn tham dy DPHBCD trire tuyén™ tai hé thing bé
phiéu dién tir theo quy dinh tai Didu 5 Quy ché nay.

Diéu 5. Pai biéu tham gia Dgi hii déng cb déng thimg nién ndm 2026

- Tt ci cd ding ciia Cong ty theo danh sach chdt ngay 18/03/2026 déu ¢b quyeén tham
du DPHDCD tryre tuyén théng qua HE thing bo phidu dién o hodc uy quyén cho dai
dién clia minh tham dy. Trwémg hop co nhié¢u hon mit nguwdi dai dién duoc iy guyén
theo quy dinh cda phip ludt duoc o tham dir thi phii xde dinh cu thé s cd phin cia
moi ngurin dai dién,

- Khi tham dur true tuyén, dai bicu luu ¥:

o Yéu cau k¥ thuit: C5 dong cin co thiét bi dién tir két ndi internet (vi dy may vi
tinh, may tinh bang, dién thoai di dong, thiét b dién ur khac co két ndi internet),
= Cich thire thwe hién: Bai biéu truy cip dudmg din, ding nhip theo cic thing
tin duge cung cap ¢& tham di DIDCD trre tuyén va thire hién bd phiéa dién ur,
» Cich thirc ghi nhin Dai biéu tham dw Dai hii ding cii ding trve tuyén: Pai
biéu durge hé théng bo phiéu dién tir ghi nhan 13 tham du Dai hai déog ob déng
trrc tuyen khi Dai bidu thye hién truy cip vao hé théng hing cic thing tin truy

| K hedn | Eidn 18 Evidn & Cing fy

Tai figu Dai ki ding ci ding thicimg nidn nim 2026
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Quy ché lam vige true tuyén tai Dai ki dong ci dong thadmg nidn nim 2026

cdp da duge cung ciip trong thng bao mai hop vi di thye hién “xde nhdn tham
dy DHBCD trye tuyén™ tgi hé thing bé phiéu dign tir,

e Thoi gian xiac nhin tham dy: tr 1000 ngay 20042026

Piéu 6. Khich mivi tai Dai hji

La cac choe danh quan ly cua Cong ty. khich min, thinh vién trong BTC Bai hii

khong phai la ci dong Cong 1ty nhung duge mini tham dy Pai héi.

Khach méi khong tham gia phit biéu i Dai hdi (iri trudme hop dirpe Chu tpa Bai
hai mor, hode oo dng by triede veri BTC Bai hii va dege Chu toa BPai hai cﬂﬂg ¥l

Biéu 7. Chu toa va Poan chi toa

Poan chil tpa gdm 02 nguivi, bae ghm 01 Chi ta vi 01 Thanh vién. Chi tich Hai
dong quén trj 14 Chi tich Dodn vi 1a Chii toa PHPCB hojc chi tich Hai dong quan
tri ity quyén cho thanh vién Hoi dong quan tri khie 1am Chi tga Dai hdi. Cy thé nhur
S

STT Teén thinh vién Chire vy
1| Ngd Quang Trung Chal tich Hpi ddng Oudn tr
2 | Trin Hiéu Thénh vién Hi déng Quén trj

Triromg hop Chi tich ving mit hojic tam thén mit kha nidng lim viée thi cic thanh

vién Hoi dong quan trj con lai biu mot ngurdi trong s6 ho 1am Chi t0a cude hop theo

nguyén tic da 6, Trimg hop khong bin droe nguid lam Chil ipa, Trudmg Ban kiém

sodt diéu hinh dé Dai hoi dong ¢6 dang biu Chil toa cude hop trong sb nhimg ngudi

dhe hop va nguriri o6 phiéu biu cao nhit lam Chi tea cude hop:

I'rong cic tnromg hop khic, ngwrdi ky tén iriéu tip hop Pai hoi dong cb ding s diéu

hanh dé Dai hii dx"mg e ding bau Chi toa cude hop va ngwénd c6 phicu biu cao nhit

duge cir lam Chi toa cudc hop.

Chi tpa e6 guyén thye hién cic bién phip cin thiét dé diéu khién cude hop mét cich

hirp 1¥, ¢6 trdt ur, ding theo chirong trinh d& duoe thing qua v phan dnh duge mong

muin cia da s6 ngdai dir hop.

Nhiém vy cia Podn cha tpa

= Diéu khién Dai hii theo ding ndi dung chuong trinh nghj sy, cic thé 18 quy ché
da duge Dai hii thong qua.

* Phin cOng, gidi thigu dai dién thanh vién HDQT, Ban Kiém sodt Céng tv trinh
bay cac bdo cio tai Dai hoi:

e Gidi thigu thanh phin Ban kiém phiéu dé Pai hi bidu quyét

* Ciidi thigu thanh phin Podn chi toa dé Dai hai biéu quyét (néu ca);

* Hurdmg din Dai hji thao ludn, Idy ¥ kién bidu quyét cac vin dé nim trong ndi
dung chiromg trinh nghij sy cia Dai hii vi cdc vin dé 6 lién quan trong sudt qua
trinh Bgi ik,

Tdi ligu Dai hii ding cd ding thidmg nién ndm 2026 3
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Quy ché lim vige tryee tuyén tgi Dai hiii ding o ding thuidng nién nim 2026

e Trd léi va ghi nhén nhimg van & thude ndi dung chrong trinh da duge Pai hoi
thing qua;

= Ciidi quyé’: cde vin 4& néy sinh trong sudt qud trinh Dai Hai,

» Phé chuiin, ban hanh cdc viin ban, két qua. bién ban, nghj quyét cia Dai hdi sau
khi két thiic Dai hdi.

o Chi tpa lam vige theo nguyén tic tip trung din chi va quyél dinh theo da s6.

Diéu 8. Ban kiém tra tir chch dai biéu

- Ban kiém tra tr cach dai biéu cia Dai hii gdm 02 nguiri, bao gim 01 Trudmg ban vi
01 thanh vién, chiu trich nhiém trude Podn chi toa, BHPCP vé nhiém vu ciia minh.
Ban kiém tra tr cich dai bidu do Chii toa gidi thiéu cu thé nhr sau:

STT Tén thanh vién Ghi chi ]
| Nguyen Vii Anh Thir Truimg Ban kiem sodl l
2 | Trinh Tuan Hing Giam déc BX N.T.Ga
- Nhi¢m vy
* Nhin gify tir cia b ddng (néu phat sinh), d6i chiéu kiém tra tinh hop 1§ cha ob
dong tham dir true tuvén,
e Béo cio trude PHDCD vé kit qua kiém tra tu cdch ¢b dong trirde khi PHPCD
chinh thire tién hinh.

e Phdi hop vii ban kiém phiéu dé huong din, hd tro va gidm sat bidu quyét,

Biéu 9. Ban Thir kv Dai hi:
- Ban thir k¥ ciia Dai h{i bao gom 02 ngwiri do Chi toa chi dinh, chiu trich nhiém
trurdre Dodan cha toa, DHBECEH Ve nhiém vu ¢ia minh va dud s diéu hinh cia Dodn

cha toa. Cy thé nhur sau:
STT Tén thanh vién Ghi chi
1| Pham Phueng Nhi Thur ky Hoi dbng quén tri
2 [.& Hong Khué Thanh vién
- Mhif¢m vu:

» Tiép nhiin, ra sodt phiéu dang ky phat biéu cic v kién cia cie cd ding, chuyén
Broén chu lpa qu}'él dinh;

# (hi chép bién ban hop BPHPCH mdt cach d'i}' dii, trung thyre todin bd nii dung
dién bién Dai Hoi va nhimg vin dé di doe cac cb déng thing qua hode con luy
¥ tai Dai Hai.

& 1 trg Chil tpa cong b dy thao Bién ban hop Dai Hi v cac Nghi quvét vé cac
van d& d3 duge théng qua tai Pai Hji.

Picu 10. Ban kiém phiéu
- Bankiém phicu do Chu toa gici thiéu gém 02 nguwir, bao g6m 01 Trdmg Ban va 01
thanh vién,

Tii ligu Dgi hii dong co déng thudmg nién nim 2026 i
g



Quy ché lam vife trice tuyén tai Pal ki ding o6 ding thuing nidn nim 2026

- Ban kiém phiéu bao ghm;
STT Tén thanh vién Ghi chii
I | Ong Pham Dinh Dai | Trrdmg ban kiém phiéu
2 | Ong Trinh Tufin Himg | Thanh vién ban kiém phiéu

- Mhi¢m vy:

= Ban kiém phiéu phai lip Bién ban kiém phiéu vi chju trich nhiém trde Poan
chii toa, DHDCD khi thire hién nhiém vu ciia minh.

s Xie dinh chinh xdc két qua bidu quyét vé timg vin & xin bidu quyét tai Pai hai,
Nhanh chong thing bao két qua biéu quyét cho th ky.

¢ Xem xét vit bido edo Dai héi nhimg truémg hep vi pham thé 1€ biéu quyét hedc
dom thur khiéu nai vé két qua bidn quyét,

Biéu 11. Thio lujn tai Pai hji

1. Nguyén tic:
- Viée thio lufin chi duge thyre hién trong thér gian quy dinh vi thude pham vi cée viin
dé trinh bay trong churomg trinh néi dung PHDCH:;
- Chi ¢6 Dgi biéu mri duge tham gia thao ludn;
- Dai biéu ¢d ¥ kién dang kv ndi dung thao ludin theo hinh thirc quy dinh nhir sau:
= Dgi biéu ¢6 thé diit ciu héi tai myc Thio lufin trong giao dién tham du dai hoi
trire tuyen tai duémg link hiips://ezgsm. fpts.com.vn hofic giri email vé dia chi
thukvhdgt@benbaivantaisaigon.com.vam (trwrde gidr thao lufin). (Cde cdu hdi la
herp 1€ khi dege i tir email 43 déng &y trong danh sdch co ding do Trung tdm
liew by cung cdp hode email do C6 déng da ding ky thong tin frong Gidy déng ky
die hop hodc @y quyén dé dwgc giki ban cimg vé Céng ty).

* Ban Thu ky s& siip xép cic ndi dung céu hoi ciia Byi bidu va chuyén 1én cho Chi
toa.

2. Giai ddp y kién cia cic Dai biéu:

- Trén co s& Phidu dit ciu hdi cda Dai bidu, Chil toa hodic thanh vién do Chii toa chi
dinh s giai dap v kién Dai bitu:

- Tnrimg hop do gidi han vé thiri gian t6 chire, ede cdu hoi chia duge tri 1 trre tigp
tai Dai hi s& duge Cong ty trd 10 bing céc hinh thire khic.

Diéu 12. Biéu quyét tai Dai hi

1. Nguyén tic:

- Tét eh ciie vin 4 trong chwong trinh vi ndi dung hop ciia Dai héi déu phai duge
DHDCD thao lugn va bidu quyét cong khai. Dai bidu co thé lra chon bo phiéu bing
cich b ]:lhiéu dién tlr tai dwdmg link: hitp://ezesm. fpts.com_vn

2. Bo phidu dién uf;

- Céch thirc bo phiéu bidu quyét:
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Quy ché lim viée truc tuyén tgi Dgi ki dong c6 ding thidng nién ndm 2026

-

i bidu chon lya mét trong ba phong dn bicu quyét “Tan thanh™, “Khing tin
thanh” hodc “Khing ¢6 ¥ kién™ vai mdi vin dé duoe dua ra bitu quyét tai Dai
hi da duge cdi dil tai hé thing ba phiéu dién tir,

Sau da, Dai bicu tién hanh xde nhin bi¢u quyét dé hé thing bd phiéu dién tir ghi
nhiin két qua,

- Céch thirc bé phicu biu e (quy dinh cu thé tai quy ché biu i)
- Mt 56 quy dinh khic khi thire hién bé phiéu dign tir;

Trudmg hop Dai bidu khong thye hién hél cic vin dé bidu quyét, biu cir theo nii
dung chiromg trinh Pai hi thi cae vin & chira dirge bidu quyét, biu cofr duge xem
nhir Dai biéu khang tién hanh bo phiéu bidu quyét, biu cir vin dé do.

Trong trisimg hop phit sinh cic vin dé ngodi chiromg trinh dai hii &3 g, D
bidu ¢6 thé biu quyét, biu cir bb sung. Néu Dai bigu khong thire hién bidu quyét,
bu cir véi nhitng viin & phat sinh thi xem nhu Dai bidu khing tién hinh ba
phiéu bicu quyét, biu i vin dé phét sinh do.

Dai bicu co thé thay dii két qua bidu quyét, biu cir (nhimg khing thé hiy két qud
hiu quyét, biu cir); bao gdm cd ké qua biéu quyée biu cir b sung nhimg vén
dé phat sinh ngodi chrong trinh Pai hii. HE thing trge tuyén chi ghi nhin kiém
phiéu déi vai két qua biéu quyét, biu cir cudi ciing tai thén diém két thic bo phidu
dién tir ciia timg det kidm phiéu duge quy dinh trong quy ché lam viée cia dai
hii.

- Théri gian bo phiéu dién tir
Thiri gian bd phiéu dién tir duge quy dinh cu thé nhw sau:

MNéi dung bicu quyét lin thir 01 (ghm Chiromg trinh Dai hii; Quy ché 1am vige tai
Pai hoi; Quy ché biu cir tai Pai hi; thong qua nhin sy Podn chi toa, Ban kiém
phi¢u) Dai bidu thyre hién biéu quyét tir 10h00 ngay 20004/2026 dén trude khi
Dai hoi théing qua cic ndi dung biéu quyét lin thir01.

Ni dung biéu quyét lin thir 02 (thong qua ndi dung cac Tortrinh tai Pai hoi) Dai
hicu thire hién bidu quyét tir 10h00 ngdy 20/04/2026 dén trirde khi Dai hii thang
qua cic ndi dung bidu quyét lin thir 02,

NOi dung Biu cir: Dai bidu thyre hién blu i tir 10000 ngdy 20/04/2026 dén trde
khi Dai hi thong qua céc ndi dung hiu cir,

N dung biéu quyét 1an thir 03 (Thong qua Bién ban va Nghj quyét dai hoi): Dai
hiéu thyre hign biu quyét tir 10h00 ngiy 20/04/2026 dén trrde khi Pai hii thing
qua céc ndi dung biéu quyét lan thir 03,

Pai bifu co thé truy cip hé thbng bo phifu dién nr va thre hign bo phiéu 24 gio
trong ngay va 07 ngay trong twan o tdme hop bao i b thing hoac v do khae
nim ngoai tim kiém sodt cia Cong ty. K& thic thei gian bo phidu, hé théng
khong ghi nhin thém ki qua ba phidu dign b tir Dai biéu,

3. Thé 18 biéu quyét:
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Quy ché lim vige triee tuyén tai Pai hii ding cd ding thiromg nién ndm 2026

- Cir 01 (mdt) e phin nrong dueng véi mit quyén biéu quyét. Mai dai bidu tham du
dai dién cho mét hojic nhiéu quyén biéu quyét.

- Tai ngity chét danh sich cb dong (ngdy 18/03/2026) ting s6 ¢b phin ¢6 quyén biéu
quyét ciia Céng ty 14: 5.000.000 b phin trong drong véi 5.000.000 quyén bifu
quyeét.

- Ciic viin dé ciin liy biéu quyét 1ai Dai hji chi durge thing qua khi duge s6 o déng
s(1 hiru trén 50% lfmg 5 phiéu bidu quyct cia tat ¢4 ¢ dong dyr hop tan thanh. Rigng
mit &6 triromg hygp vin dé bidu quyét droc quy dinh tai Khoin 1 Diéu 20 Diéu I;!
Cong ty thi phai ¢6 su dbng ¥ ur 65% tong so phicu bidu quyét i 1én cia Gt cd cd
dong dir hop Lin thanh.

- Ly
o Ci dong/dai dién sy quyén eo lgi ich lién quan khng ¢6 quyén bidu quyét di

v che hop dong va giao dich ¢6 pid tri tir 35% tong gid tri i san Céng ty ghi
trong bio edo i chinh gin nhit; cie hop ddng hodic giao dich niy chi duge chip
thuin khi co so cd dong/ dai dién Gy quyén chiém tir 65% tong si phiéu biéu
quyét con lgi tin thanh (theo Khoan 4, Didu 167, Lujt Doanh nghigp 2020).

o Cd dong/ dai dién iy quyén cb ding s hitu tir 51% tdng $6 ¢ phin c6 quvén
hiéu quyét trér 18n hofic ngui ¢6 lién quan cia ¢b ding do khng oo quyén bidu
quyét dii vai cac hop dong vi giao dich c6 gid tri lon hen 10% (tdng gid tri tai
séin Cong ty ghi trong bio cio 1ai chinh gin nhit) gilra Cong ty vii cb dong dé
(theo Diém b, Khoan 3 va Khodn 4, Dicu 167 Ludt Doanh nghiép 2020).

4. Ghinhgn kit qui hiéu qtyiﬁbéu el

- Ban kiém phiéu s€ kiém tra, tdng hgp va bao cdo Chi toa két qua kiém phiéu cia
timg vin d& theo néi dung ¢hirong trinh dai hii. K&t qua kiém phidu s& duge Chi toa
ching bo ngay trirde khi bé mac cude hop.

Pitu 13, Biu cir Hji dong quin tri

Vige biu eir thinh vién HDOT phai duec thire hién theo Quy ché dé eit, img cir, biu cir

bé sung Thanh vién Héi ding quin tri va duge DIDCD bidu quyét thong qua tai Dai

hii.

Ditu 14. Bién bin, Nghj Quyét hop Dai héi ddng cb déng

Tét ci cde ndi dung tai DPHDCD phai duge Thu kv Dai hii ghi vao Bién bin hop

PHBPCD. Bién bian hop PHBCD phii duge dgc va thing qua trude khi bé mac Dai Hai.

Biéu 15. Thi hianh Quy ché

Quy ché td chire ndy duge doo cong khai tnrde Dai hi ddng ob déng thudmg nign nim

2026 va eb hiéu lye thi hinh ngay khi Dai hi déng cb déng cia Cong ty C6 phin Bén

bdi Vin tai Sai Gon bidu quyét théng qua.

Co déng, dai dién theo dy quyén va khach mai vi pham Quy ché nay thi tiy theo mirc

d ey thé Doan chi toa s€ xem xét v e hinh thire xir ¥ theo Diéu 1@ Cong ty va Ludl

Doanh nghiép.
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Quy ché lam vige triee tuyén tgi Pai hii ding cé ding thicimg nién nim 2026

Quy ché ndy cé higu lwe ngay sau khi duge Pgi ki ddng c6 dong Cong ty bidu guyét
thong qual

T/M. HOI BONG QUAN TRI

Neri mubidion:
- BHBCD;
-TY HEOQT, Ban TGE, BKS;
= Luru: ¥, Thar ky.
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
rusdrchinh: 720 D6 Merd, Piurtmg An Phi Dang, TP HCM

i s i thoga: (2R 22338686 - Website: www benhaiventaissioos comvn
150 WL

QUY CHE PE CU, UNG CU, BAU CU
HOI BONG QOUAN TR] VA BAN KIEM SOAT NHIEM KY 2026 — 2031
CONG TY CO PHAN BEN BAI VAN TAI SAI GON
Ciin cir:

Lucit doanh nghicp s6 39202000014 do Quéce hoi mede CHXHCN Viér
Nam ban hanh ngay 17/06/2020 wi cde ven ban lién quan;

- Lugit elimg khodn 56 54/2019/0H14 do Quoe hi mese CHXHCN Vigt
Nam ban Lianh ngay 26/11/2019 va ede vén ban lién quan;

- Nghi dink 56 135/20200ND-CP ngay 31/12/2020 cta Chinh phit quy dinh
chi tiét thi hénh rrcal so Dicu cua L. rictt chung khodin;
Nghi dinh sa 245/202 ﬁ-"?'r'ﬂ CP ngay 1170972026 siea doi, bo sung mit 5o
diéw cna Nehi dinh sé 155/2020/ND-CP ngay 322020 cua Chinh phu
quy dinh ehi tiét thi hanh mét 56 diéu cia Lugt chimg khodn;

- Dicu lé Cong ty f W) phdn Bén bdi I-".;.r"n tai Sai Gon,

Oy ché ngi he wqwm iri Cong ty Ca p.hm: Bén hai Vin tai 8 Gon.

Ban Kiém phitu Bai hoi cong, bo Quy ché dé ci, (mg cir, bau cir Hi dong
quin trj vi Ban Kiém sodt tai Dai héi cd dong thudmg nién nim 2026 Cong ty
6 phin Bén bai Van tai Sai Gon nhr sau:

. Gidi thich thufit ngi/tir ngir viet tit:

- Cong ty . Cong ty Co phiin Bén bai Vin tai $ai Gon

- HBOQT . Héi dong quan tri,

- BKS : Ban kiém soat,

- BTC . Ban 16 chirc Dai hai.

- PHBCP . Pai hdi dong cd dong.

- Dai biéu : (6 dang, nguin dai dién (ngun duge ty quyén).

Il. Chu tga tai dai hii;
Chui toa tai dai hoi co trach nhiém chi tri viée biu cir vii nhitng viéc cy thé 1a;
- Gidi thiéu danh sach dé eir va (mg cir vao HDOT va BKS:
- Giam sat viée bo phiéu, kiém phidu;
- Gial quyét cac khidu nai vé cude bin eir (néu o)
L. Quy ché dé eir, g cir HPOQT
- 86 luong thanh vién HPOT: 05 ngwdi
=  Nhiém ky: 2026 - 2031
- 86 lwong fmg cir vien 1IDOT tHi da: khong han ché
1. Quyén dé cir, irnp cif HPOQT: (theo Didu 24 Didu Ié cang ty)

Tai fiffu .ﬂm .ﬁ.r.u' d'm.lg cH domg thinkmg wién mim 2026
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Quy chié Dé i, Ung cir, Bitn cic HDOT vi BKS nkigm ky 2026 — 2031

Cac ¢b déng ndm gilr cb phan phé thing cé quvén gop s6 quyén hidu quyét dé
dé cir che tmg vien HOi dong quén tri. C8 dong hodc nhom ¢d dong nam gL L
05% dén dudi 10% tdng sb ¢d phin o6 quyén bidu quyét dwge dé eir mét (01)
{mg vién; tir 10% dién dudi 30% duroc de cir t6i da hai (02) (ng vién; tir 30% dén
durdii 50% durge dé cir 161 da ba (03 ) tmg vién; tir 0% dén dudi 65% duge dé cir
161 da bon (04) {mg vién; tir 65% tro 1én duge dé cir nam (05) tmg vién.
Ung e vign dirge dé el phai eo da ede tidéu chudn néu tai mue 2 dutn dy.
Truemg, hop s6 lugng cie (mg vién Hoi dong quan trj thong qua dé o va img cur
vin khing du 50 lurgmy, ciin lhiét, Hin tll:":lng, quan tr duonge nhiém co thé dé cir
thém tmg eif vién hode to chire dé eir theo mit co ché duge cong ty quy dinh tai
Quy ché ndi bd v quan tri cdng ty va Quy ché hoat dong cia Hdi dbng quan tri.
2. Tiéu chuin img cir vién tham gia Wi dong quan tri: Ukg cir vién tham
gia Hei dong quan tri phei cd ddy di cde tiéu chudn va diéu kién sau ddy
ftheo Diéu 155 Lugt Doanh nghicp 592020/0H14, Nehi  dinh
135/ 2020/NB-CP, Nghi dinh 245/2025/ND-CP),

- C6 nang lyc hénh vi din su day du, khéng thude doi tuong khéng duge
quin ly doanh nghiép theo quy dinh tai Khoan 2 Diéu 17 Lugt Doanh
nghidp 59/2020/0H14:

= Cotrinh dé chuyén mon, kinh nghiém trong quan try kinh doanh hodc trong
finh vire, nganh, nghé kinh doanh cta cémg ty va khong nhét thiét phii 1 c6
dong cla cong ty;

- Khéng duge 1a ngudi ¢b quan hé gia dinh (vo, chong, b dé, me dé, b
nudi, me nudi, b ::hémgf me chéng, bé vo, me v, con dé, con nudi, con re,
con dfu, anh rudt, chi rudt, em rudt, anh ré, em ré, chi diu, em diu, anh
rudt clia vo, anh rudt cha chong, chi rudt clia v, chi rudt cia chong, em
rudt e v, em rudt cia chong) cia Tong piim dbc va ngudi quan 1y khac
cla oong Ly; cia ngudd quan ly, nguai co tham quyen bo nhiém ngudi quan
Iy cong ty me.

- Thanh vién Hgi dong quan trj cia mot cing ty dai ching chi duge déng
théi Ia thanh vién Héi ddng quan tri hode Hoi ddng thanh vién tai t6i da 05
cong ty khac.

IV. Quy ehé 3¢ eir ing cir Ban Kiém sodt:
- 86 heong thanh vién Ban kiém soat: 03 ngui
Nhiém k3 2026 - 2031
- 80 luong (g cif vién Ban kiém sodt 16i da:  khéng han ché.
1.  Quyén dé cir, ing cir: (theo Didu 37 Bidu I¢ céng )
Céc ei déng nim giir co phitu co quyén bidu quyét o quyén gdp s0 quyén hidy
quyét dé dé cir cac img vién BKS. C dong hoac nhom cb déng nim giir tr 10%

Tii ligu Dai ki ci ding thiedreig nidn mim 2026
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Quy ehé Dé ciiy, Ung cir, Ban cir HDOT vi BKS nhidm ky 2026 — 2031

dén duéi 33% tdng sé o phiin cd quyén bidu quyét dugc dé cir mét (01) (mg
vién; tir 35% dén dirdi 65% duoc dé o t5i da hai (02) {mg vién; tir 65% 1ré 16n
durgre dé cir dil 86 (mg vién.

Ung cir vién dugc d& cir phii o6 dii cdc tiéu chudn nén tai mue 2 dudi déy.
Truémg hop s6 lugng cdc ime vién BKS théing qua dé cir vi {mg cir vin khéng
dir 56 lwgng chn thié, BKS duong nhiém co thé dé eir thém tmg cir vién hojc 16
clire dé e theo o ché duoe eéng ty quy dinh tai Quy ché néi bé vé quan tri
ciing ty va Quy ché hogat ding cua Ban Kiém sodt.

2. Tiéu chuiin érng cir thanh vién Ban Kiém Sedit: Uhg ctr vién tham gia

Ban kiém soit i ca d:fy di cde fidu chudn va diéu kién sau ddy (theo
Khodn 1, Diéu 169 cita Ludt Doanh nghiép 59/2020/0H14; Diéu 286 Nghi
dinh 56 155/20200ND-CP va Khoan 2 Didu 37 Diéu Ié Cong tv)

Cé ning lie hanh vi din s diy di va khéng thuéc déi trong bi cim thanh
lip va quin 1y doanh nghiép theo quy dinh tai khoan 2, Piéu 17 cha Lujt
doanh nghiép 59/2020/QH 1 4;

Durgre dio tao mit trong cde chuyén nganh vé kinh 18, tai chinh, ké todn,
kigm todn, ludt, quan tri kinh doanh hofic chuyén ngianh pho hop vél hoat
ding kinh doanh eta doanh nghiép:

Khéng duge 14 nguivi co quan hé gia dinh (v, chong, bd dé, me dé, bo
nuéi, me nudi, bé chong, me ching, bi v, me va, con dé, con nuéi, con
ré, con diu, anh radt, chi rudt, em rudt, anh ré, em re, chi diu, em déu,
anh rudt cia vg, anh rudt cla chﬁng, chi rudt cua vy, chi rudt coa ::héini.-,,
em ruél cia vo, em rudt cia chong) cia thanh vién Hai ::Iﬁng quan 1iri,
Gidm déc hofic Téng gidm dbe va ngudi quan ly khac;

Khong phai I ngwoi quan Iy cong ty: khéng nhil thiét phai i cb dong
hodic ngudn lao déng cha cong Ly;

Khéng lam viée trong b phin ké todn, tai chinh ciia Céng ty;

Khéng la thanh vién hay nhin vién cia t6 chire kiém todn dugc chép
thudn thire hién kiém todn cic biao cio 13 chinh ctia céng ty trong 03 nim
lién tnrde do.

V. Nguyén tiic biu eir:

Thye hién dang theo quy djnh cta phdp ludt va Biéu 1é Cong ty.

Quyén biu eir dirge tinh theo sb b phin sé hitu, dai dién sé hine. Két qua
biu cir durge tinh én s ¢b phin o quyén bidu quyét clia oo déng dur hop,
M&bi lan biu cir, mdt dai bidu cd déng chi duge si dung mét phidu bau
tromg tmg véi s6 ¢o phiin s hin, dai dién sé hiu,

Tii ligu i hii co ding thaeong nién nim 2026

i

43

11145’
ALl
WG T
T PHAN
3RV VAN
W GO

i o &

e



Ouy ché DE ci, g cia, Bidu e HDOT vie BKS nhigm ki 2026 — 2031

- Ban kiém phiéu do Chil toa doin dé cir vi duge dai hi théng qua. Thanh
vién ban kiém phiéu khéng dugc ¢ 1én trong danh sich d& cir vi img e
vao Hoi dong quan tri hofic Ban kiém soat.

VI. Phuweng thire biin cir:

- Thye hién theo Phirong thite biu dén phiéu (Theo Khodan 3 Diéu 148 Lugt
Dioanh nefiép 2020)

e Thye hién theo phuong thite biu dén phiéu: theo dé mdi o déng co
tong s0 phicéu biéu quyét trong img vai tong $0 o phian s¢ hira nhin
v sb thanh vién duge biu ctiia HDQT hodic BKS.

e DPai biéu tham dur ¢o quyi:':n don hét L{':iny, s0 phiéu bau cia minh cho
mdt hofic mdt s0 (mg eir vién,

- Dai biu tham dy tnre tuyén truy ciip vao hé thing bé phiéu dién tr vi
tién hanh vige biu cir cta minh (uu ¥ Pgi bidu thue hién bo phiéu trong
thévi gian bo phiéu dién tir dirge quy dinh ey thé tai Quy ché lim viée)

- Trong tnromg hop cd su hya chon nham |dn: Pai bidu tham du truy cap vao
hée ﬂ'll'::]l'lg bo phiéu dién tir va thire hién lai viée biu eir cia minh (hou ¥ Dai
biéu thuc hién bo phicu trong thisi gian bé phicu dién tir duoc quy dinh cu
thé tai Quy ché lam viée)

VIL. Phiéu béu eir
1. N&i dung cia Phiéu biuo cir

- Phiéu biu cir (phiéu béiu) 13 Phiéu biu i trire tuyén
Trong trudmg hop, ¢b déng thyre hién biu ghi s6: Phidu biu khong hop 1é
la phiéu ¢6 téng s6 phicu biu cho cic fmg vién Ién hon tong s6 phiéu
duoc phép bau duge tinh tai thé gian kiém phiéu biu cir.

VIIL Thyre hi¢n biu eir va xdc dinh két qua
1. Bi phiéu va Kiém phicu
» Cach ghi Phiéu biu cir:
v Pai biéu biiu sb tmg vién t6i da biing sb thanh vién cdn béu;
¥ Néu biu ddn wan bj sb phiéu cho mdt hofie chia déu todn b sé
phigu cho cic tmg vién, dai biéu dinh diu vio & “Biu din déu
phiéu” ciia cic tmg vién twong (mg.
v Néu biu sé phidu khéng déu nhau cho timg mg vién, dai biéu ghi ré
50 phicu bau vao 6 “S6 phiéu biu” cia cic img vién trong (mg.

Laru y:

- Trong tnrémg hop b sur sai sot, oo dong co thé thay déi két qua biu cir
(nhumg khéng thé hity két qua biu eir); bao &;f'lm ca két qua bau cir bo
sung nhitng vin d& phat sinh ngod chirong trinh Dai hdi. Hé thong true
tuyén chi ghi nhin kiém phiéu dbi voi két qua biu cir cudi cing tai thii

Tai liéu Dai hii ca ding thudmg nién nim 2026
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Quy ché BE ear, Ung cii, Bau cii HPOT vi BKS nhigm kj 2026 - 2031

diém két thiic bo phiéu dién tir cia timg det kiém phién duge quy dinh
trong quy ché lam viée cta dai hoi.

- Sau khi viée bo phiéu két thiie, hé thdng s& tur ghi nhin kit thic kiém
phiéu.

Ban kiém phiéu ¢d trdch nhiém Iip bién ban kiém phiéu, cong bd két qui
vit cling voi Chi tog pidi quyét cic thic mic, khiéu nai cia cb déng (néu
co).

Pdi vai nhimg vin dé nhay cam vi néu co déng cd yéu cau, Cong ty phai
chi djnh t6 chire dc 13p thire hién vige thu thép va kiém phiéu.

2. Nguyén tie tring cir lra chon cie ime ¢ir vién:

- Mgudi tring eir duge xdc dinh theo sd phiéu duge bu tinh tir cao xufmg
thap, bt dau tir tmg cir vién ¢6 56 phiéu biu cao nhit cho dén khi da sb
thanh vién can béu.

Truémg hop 6 tir hai (02) img cir vién tra 1én dat ciing s6 phiéu duge biu
nhur nhau che thanh vién cudi cung thi s& tién hanh béu lai trong sh cac
(mg cit vién o =6 phidu diroc biu npang nhau.
Néu két qua béu cir 1in mdt khong di 56 lugng cin bau thi sé duge tién
héinh bau cir cho dén khi bau dii s6 lrgng thanh vién ciin biu.

IX. H so tham gia dé cir, ing cir 3¢ biu vao HDOQT, BKS:
Hé so tham gia émg cir, dé cir dé biu viio HPQT vi BKS bao gom:

Plom xin tmg ei/dE eir dé biu vao HDQT va BKS (theo mau).

So yéu Iy lich {theo mdu ).

Ban sao cic gidy 1 sau: CCCD/HO chiéu.

Cac héng ciap chimg nhin trinh d6 vin héa va trinh 46 chuyén mén (néu
ch).

- Gidy xdc nhdn ty 1¢ sir hiru cia ob déng/ nhém ob déng thoa mén diéu
kién dé cir theo quy dinh tai diéu 1& Céang ty.
Nguwoi dé cir vio IHJQI va BKS phai chiu trich nhiém trge phép Tugt,
inrde Dai héi ding cb dong vé tinh chinh xic, trung thye vé néi dung
trong hé so cia minh.
H6 sor xin giri vé Céing ty C6 phin Bén bai Vin tai Sai Gon tnrde 16 giir ngay 10
thing 04 niim 2026 theo dja chi sau;
Viin phing Céng ty Cd phin Bén bii Vin tai Sai Gon
Bia chi: 720 Dwimg D& Mwai, Phwdmg An Phi Déng, TP.HCM
Pién thoai: (028) 2233 8686
Trén déy 14 todn bo quy ché img cir dé o bau vao Hoi dong quan tri, Ban
kiém sodt tpi Pai héi ¢d dong thuime nién nam 2026 cia Cong ty Co phén Bén
hii Vin tai Sai Gon, kinh trinh Pai hii cd déng xem xé théng qua.

Tii lidu Dai kiii cé dang thieng nién nim 2026
3
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Quy ché Bé cir, Ung cir, Biw cie HDQT va BKS nhigm Ky 2026 — 2031

Quy ché niy cé hiéu lre thye hién ngay sau khi dige Dai hii cf déng théng
I:Illﬂ..

T/M. HOL BONG QUAN TRI

Noi mhgin: i
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TONG CONG TY COKHI GTVT SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM

TNHH MOT THANH VIEN Bée Eip - Tirdo - Hanh phiie
CONG TY CO PHAN
BEN BAI VAN TAI SAI GON
(STP.ISC)
Sé: .67, BC -STP Thamhpho Ho Chi Mink, ngy - thing © ném 2026
BAO CAO

_HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUONG NHIEM VU TRONG TAM NAM 2026

, PHAN A
DANH GIA KET QUA HOAT PONG NAM 2025

I. Diic diém tinh hinh nim 2025

Nam 2025, hual déng san xuat kinh doanh dién ra trunb hoi canh kinh té thé
gidl con nlucu bién ding do cac xung dt dia chinh tri va chinh sach tién & thfll
chit & cac nén kinh té Iom, din dén i nﬁng lwgmg va chi phi i chinh todn céu
bién ddng manh, tao. dp lue lém 18n chi phi diu vao.

Trong nude, nén kinh té duy tri mire tng trudmg cao vi on dinh ¥ md vai
lam phit dwoc kiém sodt va |Fi sudt co xu hm:rng giam, tuy nhién, ty gid va gid
mﬁm:, diu con dao diing, cling vai gid hang hoa thiét w:u @ mirc cao, da anh hirdng
dén sirc mua chung ctia nguoi din; bi lai, du lich quic té va ndi dia ln:p tuc phyuc
hoi manh mé, kéo theo nhu ciu di lai ting cao, djc biét rong cic dip [€ tét v mia
cao diém hé.

Déi véi nganh vén tai hanh khach twyén e6 dinh bing 6 16, kho khin chnng
chit do chi phi nhién liéu va diu vio tang cao, trong khi thi phﬁn bi suy gam
manh bai sy canh tranh khdc ligt tir hang khéng gid ré, xe hop dbng tri hinh va
cdc phuong tién cong nghé. Miic do viy, nganh vin ¢6 co hdi phuc hoi nho da
ting truomg kinh tr: vi md, sir phye héi eta du lich, viée khai thae cae tuyen cao
tie méi gitp rit ngan ther gian hanh trink, LIJI'IE vai cing tde quin 1y vin i duge
I,imh cuimg, dic bigt 1a quy dinh duy tri toi thiéu 70% sb chuyén dang ky di gop
phan ldp Iai trit tr thj trudng,

Bén cynh do, hogt dgng kinh doanh va nhu cau di lai cia hﬂnh khach tai hai
Bén xe An Suong, Bén xe Ngi Tir Ga cia Lungt}f Cd phin Bén bii Vin tai Sai
Gon (Cong ty) di chiu anh huimg ddng ké do cac yéu to thién tai, dic bigt la cac
con bio lém xity ra vao cubi ndm. Mua béo vi 1ii lut tai khu vire mién Biic v mién
Trung dé khién nhiéu tuyén dudmg bi sat I, ngdp lut, gy gidn doan hoat I.IUIIL,
viin tii. Tinh trang nay da bude cde nhd xe phai tam thir m,l_mg khai thic mot s6
chiing, qua dé tée ding trpe tiep dén vide khai thac cic tuyén xe tir mién Béc tai

hai bén xe ciia Cong ty trong cdc thang cudi nim va anh hudng chung dén hoat
dong kinh doanh.
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Mhin chung, trsde boi canh "vira thich thire, vira co co hgi" do, {‘un;:, ty da
thé hi¢n sur chil dong thong qua vige trién khai ddng b cic bién phap chién luge
nhir tiét giam chi phi, day manh img dung cong ngh¢ va phm hop chiit ché vai cac
co quan chire ndng, nhim dam bao hoat dong viin tai dién ra an toan, hidu qua va

duy tri s &n dinh.

1. Ket qui hoat dong nam 2025,
1. Két qué Cde chi tiéu hoat dng sin xuit kinh doanh

o sinh (%)
cwiméy ovr | Camzeny | Nimauas | Namaizs | poms | o
A E B 2 3 4 ErEEET
SAN LUONG

Ne khdch lidn binh

We sufit hisn legt| 214356 232.767 231 931 975 | 1082
Hanh khach gua hén hopt|  1O2E006 | 1.113.070 1.240.291 14 | 26,7
Phueemg tién e ddu hupt 502,873 §75.699 635,965 1S 1265
Xe hai bénh chi hing hod b | 166707 | 1268466 | 1172402 g24 | 1005
Xe buyt IP=%

X xuit bén gt| 567221 539.697 550609 1020 47,1
HE ngi tinh qua bén logt| 3512817 | 2968484 | 3440056 | 1159 979
TONG DOANH THL 10004] §7.272.976 | 96.400.000 | 99692332 | 1034 | 1142
LOTNHUAN

I'ruréve thud 10004| 40.013.050 ¢4,4=tm.-1421 45 498,357 0z3 | 1137
Sau thué 1000d| 31.579.243 | 35456353 | 36.229.691 022 | 1136
NOP NG AN SACH indad) 15044061 | 17.733.001 18.166.527 nzA 120.8
TEN LUONG BINH QUAN | 10004 21910 22.900 23803 03e | 1086

- V& Doanh thu thye hién nam 2025 14 99,69 ty dbng, dat 103,4% so voi ké
hoach nim 2025, dat 114,2% so voi cling ky niim 2024.
- V& Loi nhudn trude thué thyre hién nim 2025: 45,49 ty dong dat 102,3% so
véi ké hoach nim 2025, dat 113,7% so vdi cing kv ndam 2024,
- Vé ndp ngan shch e thire hién nfim 2025: 18,59 ty dong dat 104,8 % so
viri ké hoach nim 2025, dat 123,5% so voi cing ky ndm 2024,
- V& tién lwong binh quén thue hién ndm 2025: 23,8 triéu dong/ngudifthing
dat 103,92 % so viri ké hoach ndm 2025, dat | 08,6% so vii cling k¥ nim 2024,

2, Cong tac chung:

2.1. Cong tic Khai thée viin tii va kinh doanh dich vuy.

A3
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t Tai Bén xe An Suonp: Tong s6 xe hoat dong 13 857 xe, | 18 don vi viin tai
khai théc trén 102 wyén.

+ Tai Bén xe Ngi Tu Ga: Téng sb xe hoat dong 13 521 xe, 75 don vi vén tai
khai thic trén 91 tuyén.

Bén xe An Suong v Bén xe Ngi Tu Ga luén bam sét, chi dong xay dyng
ké hoach, lam vige vai cde don vi vin i va phdi hop vai co quan chire ning thuc
hién 1ot cong tac phuc vy hanh khach dic hu;t trong cac dot cao diém nhir Té
Dmmg lich, Té Nguyén dan At Ty 2025, Gid 16 Hing Vuong, L& 30/4 -1/5, L.
Quic khidnh 2/9, dam bao cong tac an ninh trit tr, phéng chay chira chay, veé sinh
méi truomg (ANTT, PCCC, VSMT) trong sudt théi gian phuc vy hanh khich
khong bi ir dong tai bén v khong Hﬂj‘ ra tin tic giao thong trong khu vue, cong
tic ban vé, didu hinh phin Juéng giao théng, cic dich vu phuc vu duge thuc hién
tht. Bdo cido cong tic phuc vu van tai hanh khach dip 18 ét dén So Xiy dung TP
HCM va Tong Enng ty co khi GTVT Sai Gon — TNHH MTV (Tang Céng ty Sam
co) ding thin gian quy dinh,

Trién khai viéc thanh Iy hop déng nam 2024, thim dinh va ky két hop déng
thuong mai niim 2025 vdi ede doi tic, di¢u chinh don gia dich vu cho phit hop véi
tinh hinh va diéu kién cia 02 bén xe, ap dung don gid theo Nghi dinh
180/2024/ND-CP v Nghj djnh 56 174/2025/ND-CP ngay 30/6/2025 cia Chinh
phi ban hanh quy dinh chinh sich giam thué gia t gia ting (GTGT) theo Nghi
l:]l.l}’Ll. 1 74/2024/QH15 va Nghj quyét s6 204/2025/QH15 ngy 17/6/2025 ciha
Quic hii, rong do, quy dinh ré cac hing hoa, dich vu duge T.LEp e gidm thué
GTGT xudng 8% tir ngay 01/01/2025 dén hét ngay 31/12/2026.

Hoan thinh céng tac ddu gid lwa chon don vi khai thic quyén kinh doanh
dich vy nha xe 02 banh, kho hing, nha luu tri, nha vé sinh cong cong tai Bén xe
An Suong va dich vu kho hang, xe 02 banh, cin tin tai Bén xe Ngi Tu Ga, dam
béo tinh cﬁng khai, minh bgch, ning cao hiéu qua khai H‘Iﬁb ha ting, thu hat céc
dom vj cd nang lye tham gia diiu wr, khai théc dich vy, dﬂng théri pop phin ting
ngudn thu, nﬂng cao chit Imrng phuc vy hinh khéch tai bén xe.

Hai bén xe di trién khai 4p dyng lénh viin c:hu:p'cn dt&n tir dén cic dom vi véin
tai ddm bao thue hién dimg quy dinh. Cong ty 1iép tuc trién khai dén cac dom vi
kinh doanh viin tai hanh khach tuyén c6 dinh thyuce hién cing tac ban vé dién tir
theo quy dinh, Bén xe Ngi Tu Ga nhin duge thing bio chép nhin ding ky hoa
don dign i cia co quan thué dbi vai 64/75 don vi van tai — 29 dom Vi sit dyng
phin mém Son Phét (17 don vj két ndi phin mém bén vé dién tir tai bén), Bén xe
An Suong nhin dugc thing bio chiip nhén diing ky hod don dign tir cia co quan
thué déi "-i:'l‘] hu.n t:-,1| co hién tai co 99/118 don vj sir dung héa don dién o, ¢d 15
dam vi két ndi phin mém ban vé dién i tai bén).

Cap nhat Quy hoach tuyén van tai hanh khach lién tinh e6 dinh theo U'u}'ct
dinh 56 3 143/QD-CDBVN ngay ’?JI'JE"'*I]'H cua Cue du‘m‘ng bo Viét Nam vé vige
ciip nhat, bo sung viio Danh muc chi tiét mang liréi tuyén vén tai hanh khach co
dinh lién tinh dwéng b toan quic dén nam 2025, dinh hudng dén nim 2030, Hién
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nay, quy hoach hién hitu cic tuyen tir Bén xe Npa Tir Ga di cde tinh 14 191 tuyén,
vl hru lwgng dige cho phép 13 17.941 chuyén/théng. Quy hoach hién hifu cic
tuyén tir Bén xe An Swong di céc tinh 1a 146 tuyén, véi luu lugng duge cho phép
li 44.900 chuyén/théng,

Cang ty Bao cdo 8¢ Xay dymg TP HCM theo cong vin 80 292 /SXD-QLVT
ngay 13/06/2025 vé i sodt bi sung, diéu chinh tuycn viin tii hinh khach b dinh
lién tinh trén dia ban Thanh phé va xir Iy thu hi Thong bio ding ky khai thic
tuyén thanh cing ciia chuyén xe dang khai théc cia cae dom vi viin tai.

Thue hién bdo céo Sé Xy dumg TP HCM vé bao cdo don vi kinh doanh vin
tai hanh khach theo tuyén c6 dinh lién tinh thire hién durdi 70% tong s6 chuyén xe
di ding ky hoat dong trong mdt thang theo Nghi dinh 1582024/ND-CP ngay
18/12/2024 cia Chinh phi quy dinh vé hoat dong van tai dudmg bd.

Béo cho S& Xiy dumg TP HOM theo cbng vin s6 2573/SXD-OLVT ngiy
11/6/2025 vé viée ri sodt cic quy dinh vé tiéu chudn bén xe khach theo QCVN
45:2024/BGTVT — Quy chudin ki thuit qubce gia vé bén xe khich ban hinh kém
theo théng i 56 56/2024/TT-BGTVT ngiy 15/11/2024,

Cong ty di phoi hcrp v Cing ty C6 phén Phét trién tram sac Todn Céu V-
GREEN dé trién khai diu 1.|,r xdy d},mg tram sac dién giai dogn 01 vai quy mo 03
tru nap trén phan dién tich gin 200 m?,

Ra sodt két qua thue hién ké hoach san xudt kinh doanh nam 2025, diéu chinh
ké hoach '-.dl',l. xufit kinh doanh ndm 2025 theo Nghj dinh st 44/2025/ND-CP ngay
28/2/2025 vé quan Iy lao dong, tién lumg thi lao, tién thudmg, diéu chinh sat vii
thure té hm;lt dong va dinh hudm g phit trién ciia Tong g Cong Ly ‘.-'aarn R

Hai bén xe ciia Cong ty phoi hop véi cde don vi vin tai trién khai Théng tu
1672024/ TT-BGTVT ngay 15/11/2024 cia B§ Giao thong vin tai (nay la B Xay
dymg) quy dinh vé 16 chite, quan 1y hoat dong vin tai biing xe 0 16 va hoat ding
ciia bén xe, biii dd xe, tram ding nghi, diém dimg xe trén dirimg b; quy dinh trinh
tur, thi tuc dua bén xe, tram dimg nghi vao khai thic, ¢6 hiu lue thi hanh (i ngay
01/01/2025. Phdi hop trién khai trién khai viin ban 56 727/SGTVT-QOLVT ngay
I8/01/2025 cita Sér Giao thong viin tai Thanh phé H6 Chi Minh (nay 1a 8& Xéy
dung) vé viée thye hién chire ning clia bén xe khach,

Hai bén xe ciia Céng ty tiép tye ting cutmg cing tic theo ddi, chan chinh v
xir IV vi pham thong qua div ligu tir thiét bi giam sat hanh trinh doi vai cic xe 6 16
hoat dong kinh doanh vin tai vi pham.

Phéi hop g6p ¥ du thao Nghi dinh stra ddi bd sung Nghj dinh 158/2024/ND-
CP ngay 18/12/2024 ciia Chinh phi guy dinh vé hoat déng vén tai duimg bé, e
hiéu hre thi hanh tr ngay 01/01/2025, Nghi dinh 165/2024/ND-CP ngay
26/12/2024 eaa Chinh pha quy dinh chi tiét, hirémg din thi hanh mét s6 diéu cia
Ludt duomg bd va Diéu 77 Luit trit tu, an toan giao théng dudmg bd; dir thao
Thong tr sitra déi, bd sung Théng tu 36/2024/TT-BGTVT ngay 15/11/2024,

Cong ty duy tri cong tie piam =it hogt dgng ciia hai ben xe thong qua hé
théng camera, kip thai phat hién va xir 1y cde vi pham ndi quy bén xe. Bén canh
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d6, hai bén xe cia Cong ty luon dim bao cac quy dinh vé vé sinh méi lrurimg,
phong l:.‘ha.}' chita chay, an toan vé sinh thye pl'tam vi thure hién cac bién phap
phong ching d;Lh bénh dii vai gia sic gia cim. Cong ty cling tich cire tuyén
truven va yéu ciu cic dnn vi vin tai, nhic nhé nha xe, hanh khach LhEF hinh
nghmm chinh quy dinh vé vurl.. khéng van chuyén phao trai phép, hang cam, dong
vat song, va céc quy dinh vé an todn nhir khéng hit thude 1a noi cong cong, khong
hiit thude trén phureng tign van tai, hanh khach thire hién git gin v¢ sinh chung,
biko vé méi tnromg, hudng dén cie diém kmh doanh dich vy vé vige phan loqi réc
thii theo quy dinh; phoi hop dan vi cun g cap dich vu kiém tra, bao dudmg hé thnng
xur ly nuée thai theo dinh ky,...

2.2. Cong tac tii chinh

Cong ty di dém bao dong tién 6n dinh, dip (mg kip théri cac nhu cau cho
hoat dong san xudt kinh doanh, diu tu, ciing nhu thue hién chi tr luong, thudng
cho ngudi lao dong mt cach cdng khai, minh bach va ding quy ché.

Cong e kiém sodt chi phi diu vao va quan Iy tai chinh trong mua sim tai
san, thiét bi va ddu tr xdy dumg co ban duge trién khai chit ché va hidu qui, t6i
uu hoa nguon lrc.

Céng ty tiep tuc déy manh dp dung phuong thire thanh todn khing ding tién
mit tai cac diém thu dich vu, trién khai quét md QR, nhim tang cuong sir thudn
tién cho khach hang va néng cao tinh minh hd!_h Lrong hcral dong tho — chi.

Cong ty di hoan thinh ding thiv han quyét todn thué nim 2024 va 9 thing
diu niim 2025 véi co quan chirc nang. Cac bao cio tai chinh dén Quy 2025
duge lip va ndp ding han, dam bao tinh chinh xdc. Cong, ty ciing da tiep dén va
cung cap da_*,r di théng tin cho Pedn kidm tra Chi cuc Thué khu vire 11 trong dot
kiém tra thué nim 2023 va 2024, duge Chi cuc Thué Thénh phu Hé Chi Minh
khen thuong dé 6 thanh tich tudn thi chinh sach phdp ludt thué nam 2024,

Hoat dong ké todn — tai chinh va ku:m tra dinh ky duge thye hién theo ding
quy dinh. Ban kiém soat Cong ty da tién hanh gidm st chit ché Bio cio tai chinh
nam 2024, ndim 2025 va phéi hop hiéu qua véi don vi kiém todn déc ldp kiém todn
bdo cdo tai chinh. Két lufin kiém todn khéing dinh Bdo cdio tai chinh phin dnh trung
thye, hop 1y, tuin thi cée chudn mye va quy dinh hién hanh.

Cong ty dd hodn thianh Bao cdo gidm sit 13i chinh dinh ky theo yéu ciu cia
Dai di¢n phin vin Tong Cong ty. Céng ty thuc hién diy dii nghia vy cong bé
théng tin theo quy dinh, bao gom: céng bd Béo cio tai chinh kiém todn nim 2024,
Bdo cdo thwimg nién, bién ban va Nghj quyét Dai hai dong co déng (PHPCD)
thudmg nién nam E{I'IS vii cac néi dung khic theo quy dinh.

Theo nghi quyét Pai hji dong b dong thurdmg nién nam 2025, Cong ty thye
hién phéin phdi lgi nhudin va chi trd cb e cho ¢d dong voi ty 1& 25% trén vin dlt!u
¢, theo Nghi quyét PHBCD bit thurimg niim 2025 d4 thue hién ticp tuc chi tra cd
tire phan lgi nhudn n:hu'a phin phm lity ké cac nim dén nam 2024 cho ¢ dnng vai

ty 18 1d 43% trén von diey 18, thé hign cam két mang lai lgi ich cao nhiit cho cd
dong,

oL
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Ve cong tac quyét todn chuyén thé Doanh nghiép: Céng ty di lién hé lam
viéc véi Chi cuc Tai chinh doanh nghiép. Sau khi ¢o hudng din cia Chi cuc Tai
chinh doanh nghi¢p, Céng ty di lam viin bin bdo cdo xin ¥ kién cta Uy ban nhin
dan Thanh phé, S& Néng nghiép vi Méi truémg hudng din thue hién cde bude
tiep theo.

2.3. Céng the diu tir dir 4n, xiy dung cing trinh

D éin Mé rong Bén xe An Swong (4,8 ha)

Pén nay, P an diéu chinh quy hoach chung TP HCM dén nim 2[!-:4{], 1£"m1
nhin dén nfim 2060 da duge Thi tuéng Chinh phu phé duyél tai Quyét {]mh 50
1125/QD-TTg ngity 11/6/2025, trong dé quy hoach Bén xe An Strong 14 bén xe
lién tinh. Céng ty trép tue ri sodt cic quy dinh phép ly vé diu tu tur, quy hoach va
chudn hi nj._.,uun von cin thiét dé co thé trién khai thire hién céc budc lle theo ciia
dir an khi dii diéu kién cho phép.

Cie cong tiac khac
Thue hién ra soat, ciip nhét cac quy dinh ve Liéu th.lﬂﬂ hén xe khich theo

QUVN 45:2024/BGTVT — Quy chuin k¥ thuit quie gia vé bén xe khich ban hinh
kém theo thing tr s6 56/2024/TT-BGTVT ngay 15/11/2024.

Thye hign dau tr xay ::h.mg cai tao, ning cap chét lugng co snr ha ting hai
Bén xe nhim dap ung cdc yéu cau ciia quy chuan bén xe khéch. Bén xe Nga Tu
(Ga: Hodn thinh cong tic xin Gidy phép méi trrémg, chudn b ho so xin gidy phép
xay dyng HE thong xr Iy nude thai, Cai tao diy kho tai ligu ci dé b tri Phong v
te va van phong nha xe. Cai tao, ning céip khu vye phong chis cho hanh khach.
Céi tgo, stra chira phong Piu tr, phong 1T, Bio tri hé ﬂnﬁng phﬂng chay chira
cha}' }{a_-f dumg, vin hinh céc bé tach diu, bé tach m nhdm dap (mg tiéu chuéin
v& moi trudmg. Nao ?él hé thong thodt nude, dam bao kha nang tiéu thodt nude
16t trong mia mua, Tiép tuc phm hop véi Trung tim Quan 1y ha ting giao thing
dm&n}, b, ddi Canh sit giao thong Binh Trigu viin hanh dai phin cach di dong

truge cﬁng ra Bén xe Ngi T Ga, tao thudn lei cho hanh khach va phuong tién
xuiit bén,

Bén xe An Suong: Cai tao phong Diéu hinh, Phong Thu ngéin, Cii tao diy
quiy bdn vé nhim ting thém s6 lugng quiy vé (tng tir 19 quiy 1én 28 quiy) dap
(mg nhu ciu ciia cée nha xe. Céi tao, ning cap khu vire phong chir cho hanh khach.

Lip dat trin nhom nhi ga hinh khich, lip ditu hoa khu vc day quﬁ;.r vé nham
nang cao chat lrong phue vy khich hing. Bao tri két ciu thép, chong tham nha
diéu hanh, nha xe 02 banh, nha ga 50 02,... Bio tri h¢ ihnng phing chiy chira
chay. Xay dymg, vin hinh cic bé tich diu, bé tich ma nhim dap tmg tiéu chudn
vé mdi trrimg. Nao vét he thing thoat mrde, dam bdo khi nang tién thoat nuoc

1t trong mia mua. B sung mang xanh dép img quy chuin cia bén xe khich theo
guy dinh.
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Cong tic chuyén dii s6: Cang ty w:p e day mgnh vige img dung cong nghe
vao hu-al dong san mm kinh doanh. Céng ty di trien khai cac phén mém quan 1y
tién tién nhu phin mém ké wdn Bravo 8, hu:.m thién phiin mém quén 1¥ nhén sy,
diiu tir xay dymg va dua va-.'.n str dung phin mém vin thir dién tir, gitp Ngurdi lao
dong co thé dé dang tryre tiép tra ciru cae théing tin <d nhin (nhw cée Quy ché, quy
dinh Céng ty, cic bieu miu, hop dong lao dong, ﬂmnb tin luromg,...), qué trinh
trién khai, chi dao, trinh ki hé so, van ban, duge dién ra nhanh chong va kip thé,
tiét kiém chi phi hanh chinh va thoi gian cho ed Ngudi lao dfmg v cac b phan
quan ly. Thue hién ndng cip pha.n mém quén 1§ bén xe, dap 1 img ) yénu cau quan 1y
x¢ ra vao bén khing dimg tai Bén xe An Suong. Bao tri hé théng kiém sodt xe ra
vao bén tal hai bén xe.

2.4. Cong tic nhén sy, phip ché, hinh chinh quan tri

lung 50 lao dong hién nay 1a 109 nguéi. Thyre hign vige ndng bic lirong hang
néim theo ding quy dinh tai quy ché r luong, tra thudng cia Céng ty. Gidi quyét
cac ché d0 nang luomg, diéu chinh lwromg (27 trudmg hop), i ky HPLB (08 tririmg
hop), bd nhiém, 141 ba nhiém (15 trurmyg hl;:p} giao nhiém vu (0] trrong, hop).

Hoan thanh céng tic thim dinh cda Tong Cong ty Sam co v& H8 so Quy
lrong thye hién 2024 vi Qu¥ luong ké hoach 2025,

Céng ty t6 chirc nhigu Hai nghi, Dai héi quan trong: Pai hoi Pang bo bé
phan nhiém ky 2025-2030; Dai hoi dﬁng ¢o déng thudmg nién nam 2025; Hai
nglu Ngudi lao dong; FHdi nghi tong két cong tac xay dung Dang va hoat dong san
xuit kinh doanh nim 2024 va 6 thang ddu ndm 2025; Dai hoi Poan thanh nién
Cong ty nhiém kv 2025-2030: Dai hoi Cong doin ca sér thanh vién Cong ty nhiém
ky 2025 - 2030. Té chirc Hi nghi déi thoai dinh k gita Ngui sir dung lao démg
va Ngudi lao dﬂng cua Cong ty.

Céng ty da trién khai cac chwromg trinh dio tao, nng cao chit Im‘;ng nhan lue
thong qua céc khoa hudn luyén vé An toan vé sinh lao dong, so cip ciru, thue tip
phiromg dn phéng chéy chira chiy — i hé eiru nan, cac 16p béi duding nghiép vu
chuyén mon. Déng thév, hd tro nguin lao dong tham gia cac khoa dio tao theo
Théa wée lao ding tép thé nhim ning cao k§ niing va trinh dé.

Bé phin Phip ché timg budc hodn thign hanh lang phap 1y phuc vu hoat dong
cia Cdng ty. Céng ty day nhanh tién d ra sodt, sira doi va xdy dumg mdi che vin
bén quan tri n§i bg, bao gom: b sung, hoan thién hé théng Quy ché, Quy djnh,
Ky két Thoa ude lao déng tip thé trinh S Noi v phé duyét higu e tir 01/05/2025
dé phuc vu Hai nghi Nguéi Ian dong. Ban hianh quy dinh Thi dua - Khen Ihmmg
cua Cong Ly, Quy dinh iy quyén thanh todn cho ¢d nhan trong C:}ng ty. Phoi hop
dom vi tur vin xiy dymg dy thao Quy ché tra luomg, tré thudng. Elnng thén, Phap
ché tép hop va nghién ciru cac vin ban phap ludt cd dnh huidmg tre tiép dén hoat
diong L-:&ng ty nhur Ludt Doanh nghiép, Luat Chimg khodn. Céng ty di thue hién
thii tye didu chinh Gidiy chimg nhén quyeén sir dung dat tai Bén xe An ":er'nE sl
khi ban giao dit phue v dir dn ham chui An Hu{m;,., hodn thanh thi tuc xin cap
{Iid}' phép mdi trudmg cho Bén xe An Suomg va Bén xe Mgd Tu Ga.,

ol 3

- S |

({1



B

Céng ty da ban hanh muye tidu chét luong 1SO niim 2025, xiy ding ké hoach
dinh gid ndi bd SO 9001:2015; 16 chirc kiém tra dinh ky 6 thang vé an ninh triit
tir, an toan lao dong, phang chay chita chdy tai cde dom vi va bén xe. Diong thir,
bio cio tong hop cic hoat déng huwdng (mg thang hanh déng vé An toan vé sinh
lao dong nam 20235,

Trong finh vye méi triromg, Cong ty di ky két lai hop dnngthu pom chiit thai
nguy hai va chét thai sinh hogt nam 2025, thire hién hop dong bao tri hé thing xir
¥ nuée thii tai Bén xe Ngi Tu Ga, chinh trang, vé sinh khu vire chira chit thai
nguy hai, nao vét bin thai va thay déng ho dinh luong nude thai. Cong ty cling
tham gia Chién dich Gigr Trai dit 2025 véi thong diép “Tiét kiém dign — thanh
théi quen”, lan téa v thire tiét kiém ning lrong, bio vé méi truomg trong cong
dong,

Céng ty luén tao didu kién dé ngudi lao ding phét huy phong trio sang kién,
gidi phép mdi, lam lgi cho don vi, ning cao chit lugng phuc vu hanh khich. Trong
nam 2025, di co 09 dé tdi duoc cong nh:'_'m.

Cong ty ludn quan tam, chiim lo Té Nguyén ddn At Ty 2025 cho ngudi lao
dong, phéi hop Cong doan va Doan Thanh nién L6 chire thim hoi, ting qua cho
nguon lao déng, doi turomg chinh sich, gia dinh khé khin, edn b huu tri. Cac cheé
d phic lgi dge bao dam theo Thoa wdc lao ddng t@p thé nhur: trang bj o0 mura,
bao hiém tai nan ¢ nhin, déng phuc, bio hé lao déng: 16 chire kham sire khoe
dinh ky, ting qua sinh nhit.

Céc hoat ding phong trio duge duy td sdi ndi: ky niégm Neay Quoc te Phu
nir 83, Ngiy thanh 1ip Podn m-::*s Hé Chi Minh 26/3, ting qua cho con em
Ngum lao déng nhin Ngay Qube té 'r.htéu nhi 1/6 va cac em cd thanh tich hoc tap
xuit sic. Bén canh dé, Céng ty da th chire tham quan — nghi mat cho toan lhE
ngudi lao dong tai Han Quéc va Uc, gép phiin ning cao diri song tinh thin vi gin
két tép thé.

Bén canh d6, nim 2025, Cong ty di tich cyc thé hién wach nhigm cong dong
théing qua viée déng gop va tng hd nhiéu chuong trinh an sinh xd hol ¥ nghia.
Céac hoat déng trong tim bao gdm: ing hé cée chuong trinh Bong hanh va Chia
s, tich cwe tham pia hién mau nhin dao, dong gop cho chuoeng trinh Cing cang
n.han virgt khd va ung hé cdc qu}r quan trong nhir Qu¥ Vi ngudi ngheo va Quy
Pén on dip nghia, Quyén pop ho trg dong bao bj bio lut véi tong s6 tién giin 70
triéu ﬂnng tham gia dong gop chia sé kho khan véi Nhin dén Cuba tgi TP.HCM
vai s0 tién 18,5 triéu dung, Nhimg hoat dong niy khﬁng_ dinh cam két cia Cong
ty ddi vai viée phat trién bén vimg va dong gop thiét thye vao cdng cinni_,

I11. Nhan xét danh gia chung

1. Ciae viée lim durge

Niim 2025 li mét ndm ghi diu nhimg thanh tuu ndi bit va toan dién cia Cong
ty. Nhir sir chi dao sdu sat, l-up thévi tir Hoi dong quéan tri, Ban Tong Gidm doc va
sir doan két, déng long, quyut tAm cao di ciia toan thé Nguini lao dong, Cong ty
d4 trien khai thanh cong moi chi trrong, Nghi quyét cia Tang Céng ty Sam co.

i
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Céic ké hoach va nhiém vy trong tam, bao gom viée thire hién day du cie ndi dung
ciza Nghj quyét Bai héi dnnb c6 déng va Nghj quyét Héi dong Quan tri ndm 2025,
déu duge cy thé hda va hoan thinh mot cich thugn lgi, mang lai hi¢u qua thiét
thirc.

Vé&i sir niing dong, sang tao vi quyét liét trong céng tac diéu hanh cia Ban
Biéu hanh, ciung s dong long nhat tri cia Héi dong Quan tri va tap thé ngudi lao
dong, Céng ty da thye hign thanh cong nhiéu bién phap dt phi trong phat trién
kinh doanh. Djc bigt, Cong ty dd mé rong thém nhiéu tuyén xe khach lién tinh
mdi va tirmg bude dua cic tuyén xe chit lugmg cao vao khai thic tai cic Bén xe
Nga Tu Ga va An Swong. Cong tac niing cao chét luong phuc vu hanh khach, cai
tién b tri mal biing bén bai va khai thac hidu qui :.;u: dich vy quéng cdo, fién ich
tai hai bén xe duge chii trong, gép phin tao nén su n dinh vu‘ng chiic. Nhimg nd
luc nay da mang lai két qua kinh doanh vurgt trii so viri ké hoach dé ra: Doanh
thu thyre hién ndm 2025 dat 103,4% so véi ké hoach nam 20285, dat 114,3% so véi
cung ki ndm 2024, V& Loi nhuén trude thué dat 102.3% so voi ké hoach nim
2025, dat 113,7% so v6i elng ky ndm 2024. Pay 13 minh chimg rd nét cho hiéu
qua cia chién lwoe kinh doanh va kha ning thich img linh hoat cua Cong 1y,

Khéng chi dimg lai ¢ finh virc kinh doanh, Céng ty con phat trién déng déu
cdc miit cong tic quan trong khac, khing dinh mét mé hinh phat lnén toan di¢n.
Cac linh vye nhur img dung Cong nghé thong tin va chuyén di so trong quan ly
didu hanh, cong tic bao dam An ninh trit tw (ANTT), Phong chay chita chay
(PCCC), An wiéin vé sinh lao ddng (ATVSLD), bio vé méi triromg déu duroe trién
khai nghiém tic va hidu qua. Cing téc xdy dyng Ping, Cong doan va Doan Thanh
nién duge chil trong, cimg vai viée chim lo 5t doi séng vat chiit va tinh thin cho
newdi lao dong, ding théi tich cyue tham gia cong tac xi hoi.

Pac hml, nam 2025, Cong ty dé vinh du nhin dum nhiéu khen thudmg va
danh hiéu Xuit siic, phin anh sir cong nhﬁn tir cac cap linh dao vi cing dﬂl‘jL
Trong do, eac giai thudmg dang tyr hio bao gbm: Ding uy UBND Thanh phé ting
bﬁnb khen cho t}ﬁnb b b phin Céng t;.r dd co thanh tich xuat sic trong Phong
trao thi dua “Déin viin khéo™ nim 2025. Téng Céng ty Sam co ting gidy khen cho
Céng ty vé dién hinh tién tién trong phong trio thi dua yeu nurdc ciia Tang Cong
ty Sam co giai doan 2020 - 2025; . Gidy khen Tong cnng ty Cior khi Giao théng
vin tai Sai Gon TNHH - MTYV khen thudng Cong ty Co phin Bén bii Vin lm Sai
Gion dii hodn thanh xuit sic nhiém vu ndm 2025; Tép thé lao déng lif.'.n tu:n cip
Tong Cé ong ty Sam co niim 2025, dat thanh tich 14 tdp thé guromg mau dién hinh
tién tién céip Tong Cong ty Sam co giai doan 2020 — 2025

Nhimg thanh wu rre riv niy 13 két qua tit yéu cla sr quan tim, hi trg va
-:imh hudémg chién luoc tir Iung_{ Ong ty Sam co, S Xy dung TP HCM, chinh
quj'Ln dia pl’mcmg két hop vdi sir chi dao hiéu quia, qu}'ﬂ dodn va sir doan ket no
bd bén chit. S dong long nhit tri cia Ban Tong Giam déc va toan 'lhE: ngudi lao
ding chinh 14 déng lwe manh mé nhit, giop Céng tv hoan thanh xuit sic. virot
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mire ké hoach san xudt kinh doanh nam 2025, tao tién dé vimg chic dé khing dinh
sir phat trién bén vimg v viron 18n manh mé trong nhiing ném tiép theo.

2. Nhiing kho khiin, han ché

Cie oo quan quan I:,r nha nude tiép tuc trién khai cic bign phap nhiim chiin
chinh tinh Lr:mg “ye dil, bén céc” va hnat ding vin tai khach co dinh nap héng
“xe hop dong”. Tuy nhién, trén thye t, vide xir Iy vin chura triét dé, dan dén tinh
trang canh tranh khéng linh manh. Diéu nay pdy mit trit tr trong hoat dong vin
tai va dnh hurdmg dén hidu qua khai thic cua cdc bén xe khéch lién tinh.

Vige trién khai cdc gidi phap cong nghé méi (1énh vin chuyén va vé dién tir)
dang f,i'fp v mét 56 thich thire mang tinh hé thong va khiach quan. MNguyén nhan
chi yéu la do khung huréng dan k¥ thugt tir co quan quin 1§ can duge hoan thién
vi cu thé hon dé tao su thung nhit chung, T}I:.}]'EL thiri, hé Ihﬁr:g k¥ thuit két ndi
gilra cac bén con thiéu dong bd vi chira thire sy on dinh, din dén tinh trang 15i dir
liéu van thuomg xuyén xay ra. Qué trinh chuyén dbi s cia Céng ty con bi énh
hrémg khi mét s dom vi viin téi va nhiéu bén xe ddi lru & cdc tinh chwa dap (mg
durge dity dii céic diéu kign k¥ thudt cin thiét dé dong b hoa vé dign tir,

PHAN B _
PHUONG HUONG NHIEM VU TRONG TAM NAM 2026

1. Cic chi tiéu ké hoach sin xuiit kinh doanh nim 2026
I. K& hoach san xufit kinh deanh

ok a . So v
=) CHi TIEU pyr | KEHOACH | o0
TT Nam 2026

(%)

1 | TONG DOANH THU 10004 103.500.000 103.8

2 | LOINHUAN -

Trude thid 10004 47.717.788 104,9
Sau thué 10004d 38.024.231 105,0

3 Hl:il‘ NGAN SACH 10004 18.950.000 | 1043
TIEN LUUNG BINH 24.115 1013

_4 QUAN sl 10004 |

2. Kéhoach Piu tir 2026: Dy tri) kinh phi ndim 2026 i 8.820 tri¢u dong.

IL I"Ilu'-:mg hwdng nhiém vy trong tim ndm 2026

1. Tiép tue bam sét dinh huémg chién luge phit trién cic muyc tiéu da duge
Pai héi dong ¢b déng théng qua. To chire thue hién ¢ hiéu qua cac nhigm vy
trong tam el ndm 2026 vai tinh thin chi dong, *-umg tao, doan ket v quyét tim
cao, phin diu hoin thianh toin dién cac chi tiéu ke hoach sin xuit — kinh doanh.
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2. Téng ewdmg cong tic quan 1§ i chinh va kiém sodt ndi bd. Quan 1y chit
chE ngudn von, edng ng, chi phi va cie hoat ddng thu — chi: thire hién nghiém cac
quy dinh vé ché d6 tai chinh, ké toan ciia Nhi nude vi Tong Cong ty Sam co. Chil
ddng phin tich, dinh i tinh hinh tai chinh dinh k¥, kip thin dé xuit cac giai phap
diéu hanh phii hop, dam bio hi¢u qui hoat ding va an toan tii chinh.

3. Néng cao chit lwong hoat dong san xuat — dich vu. Cha dgng phéi hop vai
céc duanh nghigp vin tii trong viée xiy dung va trien khai cde giai phap phue vy
tot nhu ciu di lai ca hanh khéch. Tdp trung cdi thién chit lromg dich vy, ting
curomg tién ich, thai do phue vy; dam bao an ninh trdt ty, an todn lao dong vi phong
chiy chita chiy tai cdc bén xe, nhit la trong cdc dip cao diém L&, Tét.

4. Day manh tmg dung cong n;.:he thing tin trong cong tac quan 19, diéu hinh
vi khai thic djch vu. Ting cudng =6 haa quy trinh lam wgﬂ:, quan ly dir ligu va
trién khai céc _E_!,Iﬂl phap cong nghé nham nang cao ning suat, higu qua quan trj.
Lhuvﬁn khich eac phong trio thi dua lao dong sang tao, phat huy séng kién — cai
tien k¥ thuit.

5. Kién todn t6 chirc b méy va phét trién ngubn nhén lye. Té chire, sip xép
lao dong hep 1y, dam bio hiéu luc — hiéu qua trong quén 1y, diéu hianh. Tiép tuc
trién khai cac chuong trinh dio tao, béi dudng ning cao trinh &8 chuyén mén, ky
néng vi tae phong phuc vu cho déi ngii can bd, ngudi lao déng, dap img véu ciu
phit trién ctia doanh nghigp trong giai dogn moi.

6. Tang cwong cong Lic tuyén truyén, pha bién phap lugt dén cac doanh
ri}:,hltp viin tdi va ngudi lao dun;’b Ddm bido céc don vi ndm bét, tuin thi dﬁy di
cac quy dinh cla Nha nude, Tong Cong ty Sam co va Cong ty trong Iinh vire véin
tii, kinh doanh va quan trj ngi bd.

7. Duy tri va phat huy danh hiéu “Bén xe an toan — vin minh”. Thudng xuyén
kiém tra, gidm sdt cdng tic an toan, vé sinh méi truémg, phong chéng chay né:
chil trong xdy dumg phong cach phuc vy viin minh, chuyén nghiép, tao mbi trrémg
lam vige an todn, thin thién va mang lai sy hai long cho hanh khach.

I11. Gidi phap thye hi§n

1. Céng tic khai thac vin ti va kinh doanh dich vy h try

Trong nim 2026, Céng ty tiép tyc tip trung ning cao hi¢u qua cong tac khai
thac vi kinh doanh van tai, xem ddy 4 nhiém vu trong tim nhim bao dam hoat
dong phn_,u v hanh khach dwge an todn, théng sudt va dap (mg véu ciiu ngdy cing
cao vé chit lugng dich vu. Cong ty s& chi dong xay dung ké hoach va trien khai
di’ing b cic giai phip to chire vin tai, dic bit trong cac dip cao diém L&, Tét tai
Bén xe Nggd Tu Ga va Bén xe An Suong. Viée phrﬁl hep voi cdc doanh nghiép vin
tai duge thue hién chit ch, tir khiu bén vé, diéu hanh phrong tién, phén ludng
giao théng dén hd trg hanh khich, nhim dam bao hoat dimg khai thic dién ra nhip
nhang, ding quy trinh, an toan va hiéu qua.

Céng ty thue hién nghiém tac cac quy dinh phdp ludt hién hanh vé quan 1y
hoat djng viin 1ai theo Nghi dinh 158/2024/ND-CP ngay 18/12/2024 cia Chinh
phii, Nghj dinh 165/2024/ND-CP ngay 26/12/2024 cia Chinh phi, Thong ur

AF
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36/2024/TT-BGTVT ngiy 15/11/2024. Cong ty thudng xuyén cip nhit, phé bién
kip théri cic quy dinh mdi dén céc don vj vin tai, phéi hep vii cac co quan chire
nang trong cong tic kiém tra, gidam sat, xir Iy vi pham, gop phan xdy dimg mbi
triromg kinh dn-ﬂnh viin tai lanh manh, minh bach va dung phap luit.

Céng ty tiép tuc ting cuong théng tin dén cée doanh nghiép vé quy hogch
mang lréi tuyén viin tai hanh khiach ¢6 dinh dutmg bé toin quic dén nam 2020
dinh huémg dén niim 2030, tir d6 méi 20i cac dom vi tham gia khai thac tuyén, dy
manh hoat déng tim kiém déi tac chién luoc.

{"'ung ty s& tiép tuc mér £0i cic doanh nghiép vin tdi tham gia hoat dong Lai
hai bén xe, ding théri tim kiém va hop Lm. véi cac dbi tée chién lu:;ﬂ: nham phit
trién thém cde tuyén viin tai hinh khéch ¢b dinh theo quy hogch méi ciia co quan
quan 1y nha meée. Cong ty cling s& thubng xuyén ra sodt, danh gid va thao po kho
khiin trong qué trinh hoat ding, kip théri diéu chinh phuong dn diéu hanh, hoan
thién quy trinh quén 1y, niing cao ning luc phuc vu va hi¢u qua khai thac.

Cing ty thanh 1§ hop dong dich vu nim 2025, ra sodt, diéu chinh cic bitu méiu
hop déng dich vu néim 2026 4€ trién khai thie hién ky két hop déng dich vy nim
2026 visi cae dbi tac, déng thivi thirong thao véi cic doi tie diéu chinh don gid dich
vi ndm 2026 phi hop véi tinh hinh thue 1€ va bién déng ciia thi trudmg, dam béo
tinh edng biang, minh bach va hi¢u qua trong hoat dﬁng kinh doanh. Viée kiém
tra, giam sdt vige thyre hign hop d-:::ng, durgre ting curdmg, nhim phat hién va khic
phu:. kip thvi céc ton tai, han ché rong qué trinh hgp tac. Cling véi do, Cong ty
ticp tue chi trong cdi tao, sfip xép., quy hoach lai céc khu vire tae nghiép trong bén
x¢, o1 wu héa ludbng ra vao vi vi tri diu do perung tién, hnﬂ dam khong gian khai
thac thuén tién, an todan, giam thiéu in tic va tao dicu kién tot nhit cho hanh khéch.

Céng ty tigp tuc lam vige vai Céng ty {"',n phén xe khach Phwrong Trang
FUTABUSLINES va Cong ty Ci ]}hﬂﬂ Phit trién tram sac Todn Chu V- GREEN
tiry theo tinh hinh nhu ciu thie (& cia phromg tién sir dung tram nap dién trién
khai déu tr xdy dung tram sac dién trwde thang 01/2027 theo quy dinh tai Thong
tur s 56/2024/ TT-BGTVT va Théng tursb 36/2024/ TT-BGTVT ngay 15/11/2024
cua Bo GTVT.

Cong ty phoi hop vdi Cong ty Co phan Giao thong S0 Vigt Nam (Viettel
ePass) va Cé phin Tw vén chuyén giso Cing nghé Son Phat dé dé dam phan,
théng nhét vé giai phap I’:ap dit thiét bi va vén hanh hé théng ETC phi hop vii
nhu céu sir dyng nham giam chi phi 1ap dat thiét bi va vin hénh.

Trién khai thire hién ciing tac diu gia déi véi Quyén khai thac dich vu sira
chira, mua ban phu ting xe & t tai Bén xe Ngi T Ga, du kién hoan thanh trrde
thing 06/2026.

Céng ty tép trung ning cao chit lummg phuc vu thing qua viée dao tao k¥
niing giao tiep, (mg xtr viin minh, lich sir cho déi ngii cén bd, ngiriri lao dong. Cic
chueng trinh dio tao dinh k¥ duge 1H chire thuimg xuyén nhim nfing cao ning e
chuyén mén, thai do phuc vy va ¥ thire trich nhiém cla nguii lao déng. Dong
théri, Cong ty thiee hign khao sit mire di hai long cia hanh khach tai hai hén xe,

J1
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lay két qua lim co so dé cdi tién quy trinh phyc vy, hudmg t6i mue tiéu ning cao
tral nghiém va syr hai long cua khach hang.

Céng ty tiép e didy manh img dung cong nghé thong tin trong hoat ddng
khai thac va phuL vu khiich hing, ban adim phﬂt trién hé théng bén vé dién ul,
nang cAp hé théng kiém sodt xe ra vao bén tai Bén xe Ngi Tu Ga va B:n xe An
Suomg, dp dung cdng nghé thu phi tu dong khong dimg gop phin rit ngén thii
gian klt.‘l'l'lu soat phuong ti¢n, ting tinh minh bach va hiéu qua quan ly. Ning cap
phan n‘u:m quin |y Bén xe, sir dung camera Al dé kiém soat phuong l|{,1n ra Vao
bén, tién téi kiém sodt xe ra vao bén khéng dimg doi véi xe khach tu;ren c6 dinh
vil trién khai thu phi khéng dimg ddi vai xe viing lai. Viin hanh hé théng méy chil
hoat ding 6n dinh, hiéu qua, dép img tit véu cdu quén 1§ dit liéu, vin hinh cac
phin mém mg dung ciia Cong ty. Song song do, cong tac quang ba thuong higu
duge chi trong théng qua cde kénh truyén thong dién tir nhir website, mang x4
héi .., nhim ning cao hinh dnh Bén xe Ngi Tu Ga vi Bén xe An Suong, ding
thoi cung cép théng tin day du, kip thiri cho hinh khich vé cie tuyén xe, nha xe,
lich trinh hogt dgng va dich vu tién ich. Viée ting cirimg két néi, tuong tac va
chim soc khich hang trén nén tang s khong chi gitp ning cao gid tri thuong hiéu
mé con pop phin tao ding hinh anh doanh nghiép hién dai, thin thién va chuyén
nghiép trong mit hanh khach va déi tac.

2. C'ong tic tai chinh

Ciing ty tiép tuc thure hién diy di, chinh xdc cong tac ké todn — tai chinh theo
chuan mue ké todn Viét Nam va quy djnh phap ludt hién hinh. Thue hién nghiém
nghia vu thué, dam bio ké khai vi ndp ngin séch nha nude diy di, ding han.

Céng ty duy tri dong tién én dinh phuc vu hoat déng sin xuat — kinh doanh;
kiém sodt chat ché chi phi, (i uu hoa hiéu qua st dung von vé bao dim tinh minh
bach trong ddu tu, mua sim, xiy dymg co ban. Cic khoan chi duge phin bé hop
Iy, diing ké hoach, déing muc dich, phit hgp khi niing tai chinh ctia don vi.

Bong thiri, Céng ty ting cuong bién phap bao todn vi phét trién tai san, téi
uu hoa lgi nhudn, bao v§ quyén loi ¢ dong va ngudi lao dong, hudng dén chién
lirgre tii chinh bén vimg, hiéu qua va minh bach.

Céng ty tiép tye phii hop vii cie co quan ban nganh hodn tit céng tic quyét
todn chuyén déi tir doanh nghiép nha nurde sang céng ty ¢b phén ding quy dinh.

3. Cing tic din twr dgr dn, xiy durng cing trinh

Dir an Mé rjng Bén xe An Swong 4,8 ha

Cong ty u-:p tuc thyre hién ra sodt cdc quy dinh phip ly vé diu tr, quy hoach,
xiy dyung vi chuén bi ngudn von cin thiét dé co thé trién khai thuc hién céc budce
tiép theo cia du an khi da didu kién cho phép.

Cac cong tac khse

Tiép lL,u: thue hién cong tac duy i bio dudng, cal tao, ning cﬁp chat lrgmg
cor s ha tang hai Bén xe dap img quy chuan bén xe khich.

- Tai Bén xe Nga Tu Ga : Hoan thanh cong téc xin Gidy phép xay dumg hang
muc cong trinh HE thing xir 1y nude thii Bén xe Ngi Tu Gia, trien khai thi cong

o

<y

%



14

theo Gla}-' phép duge cip. Thuémg xuyén sira chita, bio tri cac hé thiing dién,
murée, cap thodt mrde, phong chéy chira chay dam biao hogt d-;rng on dinh. Béo tri
hé thing kiém sodl xe ra vao bén, viin hanh hé thong xir Iy nudc théi, hé Ihung
phong chay chira chay. Ba lin mét bai khu vye xung quunh Nha diéu hanh Bén
xe Ned Tu L’m. Sira chira, gia ¢ hing rio xung quanh bén xe.

- Tai Ben xe An Swong: Gia ¢6 neén bii bén xe khu vye trude tram CNG,
trude khu bao dudmg sita chita. Lip dat hé thdng diéu hoa khong khi khu vure
phang chéx cho hénh khich tai nha ga s6 1, ddp (mg quy chufn bén xe khach loai
-

4. Céong tae nhiin sy — dho tao, hinh chinh va phap ché

Céng ty tiép tuc tao didu kién dé& nguin lao dng phat huy thi da ning lyre,
dong thoi quan tdm cai thién di song vt chit va tinh thin, xdy dung méi tridmg
lam vigc lanh manh, cong biing. C'éng tac dio tao duge dﬁy manh véi cie chirong
trinh bﬂu dudmg chuyén mon, k¥ ning mem ki ning quéan 1y va céc khoa huén
luyén vé an todn vé sinh lao :Icmg, SCF c:ap ctru, phong chay chira chay va nghiép
vu bao vé nhilm ning cao chit lugng nguén nhin lue. Song song do, Cong ty ri
sodt, danh gid déi ngii can bd quy hoach va to chire che chuong trinh dao tao phu
hop; thire hién luin chuyén cin b llnh hoat theo niing lue vi s& trirdmg dé ning
cao hiéu qua cong viéc. {“hlnh sach tién luong, thudmg va ky Judt dwge thyc hién
minh bach, dim béo quyén loi va tao déng Iye lam vige cho ngwai lao ding.

Trong cong tic hanh chinh — phap ché, Cong ty 16 chire diy di vé hiéu qua
cic héi nghi trong diém nim 2026 nhu Dai hl;u Ping co dong thudme nién, H{,ﬂ
nghi Ngwdi lao dong va cic Hoi nghi tong két cong tac xiy dumg Déng, san XUt
kinh doanh.

Cong ty tlép tue tmg dung phin mém quén IV vao quy trinh tac I'IE,hiE]J nham
nang cao h]l’;u suit 1am viéc va duy tri thyc hién nghiém tic quy ché dan chii co
s, dé cao vai trd tréich nhiém cia linh dao céc phong, dom vi trong trién khai
nhiém vy. Tét ci hoat ding lién quan dén quyén loi nudi lao dong duge win thiy
ding quy dinh phap lugt.

Céng ty tiep tuc hién thi tuc didu chinh Gigy chimg nhin quyén sir dung dét
tai Bén xe An Suong sau khi ban giao dit phuc vu dir én ham chui An Swong,

Céng ty ting cuémg kidm tra an todn vé sinh méi trudmg, an toan thue phﬂrrl
vil phong, chd:.- chira chay tai Bén xe Ngii Tu Ga va Bén xe An Suong; phéi hop
chit ché v cong an, thanh tra giao thing, quan ly thj tridmg va lue lugng PCCC
dé dam bao an ninh trét t va an todn cho hénh khach va tai san. Dn’:'ng thini, Cong
ty lif:p tuc ra soat, bo sung va hoan thigén cac quy ché néi bd nhur quy ché trd lron £,
thudmg, tuyén dung, bé nhiém, quén 1§ nhan sy... nhim bao dim tinh chiit ¢hé,
ding b va phi hop thye tién, Cong ty duy tri hé thong 18O 9001:2015, thyre hién
danh gia ndi bo dinh ky dé ning cao chiit lwong quéan 1y va higu qua hnat dong.

Bén canh do, Cong ty diy manh cic phum: trao thi dua, Ehuyen khich sang
kicn cai tién, phﬂ.‘t‘l déu dgt it nhit & sdng kién va 3 chién 57 thi dua edp co 30 trong
niim 2026; dong thiri chi trong xiy dung viin héa doanh nghigp tich ey, gin két

Ao
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hinh anh thuong hiéu v Tong Cong ty Sam co. Cong ty tiép tue thyre hién ot cie
hoat déng dén on dap nghia, cham l::- déi tromg chinh sdch va tham gia cac hogt
dong an sinh x3 hq;, gop plmn ciing c6 uy tin va trach nhi¢m eong dong.

IV, Dé xufit - kién nghj

1. P& xuft Téng Céng ty Sam co tiép tuc phdi hop cling w:n cor quan ban
nganh hé trg Cong ty cic thil ue dé sém hoan thanh céng téc quyét todn chuyén
thé deanh nghiép tir Doanh nghiép nha nurée sang, Céng ty Co phin.

2. Kién nghj co quan chire ning hep tuc kiém tra chin chinh cic vi pham
trong hoat dong vin 1ai, tinh trang xe dii trd hinh héing hinh thirc hop déng, don
tra khach khéng ding quy dinh./.

Noi mhin: _TONG GIAM DOC™~
- Ting Cong ty Samco; »

- Céc phimg, 02 Bén xe;

- Laru: VT, PKD-CSKH{D1b)N.T.
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TONG CONG TY COKHI GTVT SAIGON CONG HOA XA HOICHUNGHIA VIET NAM

INHH MOT THANH VIEN Bge lip - Tir do - Hgnh phiae
CONG TY €O PHAN o
BEN BAI VAN TAISAI GON
(STP.ISC)
Sé: 6YBC-STP Thémh phi Ho Chi Minh, ngéy. . théng *nam 2026

‘ BAO CAO KET QUA THYC HIEN
SAN XUAT KINH DOANH NHIEM KY IV (GIAT DOAN 2021-2025)
VA PHUONG HUGNG NIIEM VU NHIEM KY V (GIAI DOAN 2026-2030)

Phin 1
KET QUA THYC HIEN SAN XUAT KINH DOANH
NHIEM KY NHIEM KY IV (GIAl POAN 2021-2025)

1. PAC PIEM TiNH HINH

Giai doan 2021 — 2025, tinh hinh kinh té, chinh trj thé giéi dién bién phirc
tap, kho luimng; bién déi khi hiu ngay cing cuc doan; Nam 2021, dai dich Covid-
19 bing phat va kéo dai iy hiiu qua ning né: ciing vai dé Ja cac cude chién tranh
thiremg mai, xung djt quén sy tai mbt 50 khu vue chua cé héi két. Nhimg yéu té
trén di lam dint gy chudi cung (mg toan cau, gid nguyén vit liéu va chi phi diu
vio [Ang cao, tic dong tiéu cure dén hoat ddng kinh té — xa hoi trong nurdre, anh
huimg trre liép dén hoal déng san xudt kinh doanh cia cac doanh nghiép, trong
do co Cong ty,

Trong nwée, nén kinh té chiu anh hudmg ning né trong nhimg nam diu nhigm
ky, dén nam 2023 mdi timg budc phyuc hdi va dat mirc ting trudmg turomg dbi én
dinh. Méc dd lam phat dugc kiem sodt va mét bing 13i sudt cé xu hudng gidm,
song sy bién déng clia ty gid, gid xang diu va gid ci mét sé ma hang thiét yéu
van gy 4p lyre 18n sfre mua eda n gurdi din va chi phi hoat déng cua doanh nghiép.
O chiéu tich cye, nhu clu di lai cia ngwai dén ting tr lai cing véi su phuc hoi ro
nét cua du lich trong va ngoai mudc di tao thém dir dia phat trién cho link vire vin
tai hanh khach.

Riéng doi vai finh vye vin tai hanh khach tuyén cé dinh bing 6 16, Cong ty
phai doi mat véi nhiéu thich thirc do chi phi nhién lidu va chi phi déu vio ting
cao trong khi mire d canh tranh trén thj trirdng ngay cang gay git. Thi phin vin
tdi truyén thong bi chia sé bai hing khong gid ré, cie loai hinh viin tai cong nghé
vit xe hop dbng tré hinh. Tinh trang “xe 0™, “bén coc™ vin con ton tai, lam gidm
higu qui khai thac va anh hudng dén méi truémg canh tranh linh manh ciia cdc
doanh nghi¢p vin tai hop phap.

Bén canh nhirmg kho khiin néu trén, nganh vin tai hanh khach ciing xuft hign
mét s yéu 1o thudn leri, nhur da tang tridmg triv lai cia nén kinh 1@, hé théng ha
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ting giao théng timg bude duge hodn thign, nhidu tuyén cao toe mai duge dua
v khai théc, gop phén rdt ngan thoi gian hanh rinh va ning cao nang lyc khai
thac. Pang thid, céng tie quéan Iy nha nirée trong Iinh vire vén tai duge ting cuimg
théng qua céc quy dinh vé diu kién kinh doanh, tin suit hoat déng va kiém tra,
giam sat, timg bude lip lai trit tr thi tredng.

Trong béi canh chung dé, Héi déng quan tri va Ban diéu hanh Cong ty 43
chu dong nim bt tinh hinh, hnh hoat trong chi dao, diéu hink; lﬁp frung ri sodt,
dmu chinh phucrng an sdn xuét kinh doanh phil hop vai thue tién; him sit Ngh
quyét Bm hl‘;’ﬂ ding cd dong vi cic myc tién nhigm ky dé ra. Nhor trién khai dong
b cac gial phap quan In vl t6 chire thure hién, Cong ty timg budc vugl qua giai
doan khé khin, duy tri &n dinh hoat déng, tao tién d& quan trong cho qué trinh
phuc hoi v phat trién bén vimg trong giai doan tiép theo.

Il. DANH GIA \-’lE-E‘ THU'C HIEN CAC CHI TIEU SAN XUAT
KINH DOANH NHIEM KY IV (GIATDOAN NAM 2021-2025)
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(iiai doan 2021 — 2025, trong boi cinh tinh hinh kinh té thé gidi va trong
nude dién bién phire tap, ddc biét 1a anh hudmg ning né cia dai dich Covid-19
trong nhimg nim dau nhiém k¥, Ban diéu hanh Cong ty di bam sal Nghi quyét
Dai hoi dong cb dong, chi dong xdy dung ké hoach, linh hoat trong cong tac diéu
hanh, trién khai déng b cic gidi phip nhiim duy tri hoat déng san xuét kinh doanh,
tirng bude phyc hoi va phat trién on dinh.

Vi doanh thu, tonp doanh thu thue hién trong giai doan dat 331.676 triéu
d::illg, dat 137,09% so vii chi tiéu ké hogeh giai doan. Doanh thu ting tririmg lién
tuc qua ciac nam, diic biét tir ndm 2023 trér di khi thi truomg vin tai va nhu ciu di
lai cua nguwdn dan phuc héi 1o nét. Két quil nay thé hién nd lyc cia Ban diéu hinh
trong viéc mé rdng ngudn thu, niing cao hiéu qua khai thic bén xe va dich vu di
kem.

Ve lgi nhugin trude thué, thng lgi nhudn thye hién dat 143,086 wiéu dong,
dat 144,69% so véi ké hoach. Lei nhudn ting déu qua timg nim, tée dé ting
trudmng binh quin 49%, phin dnh hiéu qua cia cong tac quan Iy chi phi, diéu hanh
sén xuit kinh doanh linh hoat, sir dung hiéu qua cic ng.ufm lwe vi von cha Cong,
Ly.

V& thu nhip ngwoi lao dong, thu nhdp binh quin dat 19,75 triéu
dong/nguéri/thang, bing 154,57% so véi chi tiéu ké hoach, voi mire ting trudng
binh quin 19%. Ban diéu hénh luén xéc dinh vige dam bao va timg buée ning cao
thu nhip cho ngudi lao déng 14 yeu t6 quan trong, gin lién vai higu qué san xudt
kinh doanh v sy phit trién bén vimg ctia Céng ty.

Vé chi tra eb tire: Ban diéu hanh da t6 chire thue hién ding dinh huéng
cia Dai héi dong cd déng, dam bao 1y 1é chia cd tirc khéng thap hon 10%/VDL:
thyre t& tir ndm 2023 dén 2025 duy tri mirc 25%/vén didu 1¢ (VDL), theo Nghi
quyet PHPCD bat thurémg nim 2025 da thire hién tiép tuc chi trd cb tire phin loi
nhudn chira phén phéi liy ké cac nam dén nam 2024 cho cb ding vai ty 18 13 43%/
VDL, thé hién cam két mang lai lgi ich cao nhét cho e déng.

Puge sir chi dao cia Hai dong quén tri, Ban diéu hanh d3 didu hanh hoat
dong sin xudt kinh doanh quyét ligt, linh hoat va higu qui; hoan thanh va virot
hétu hét eac chi tiéu chi yéu do Dai héi dbng cd dong giao. Két qua dat dugc la co
s0' quan trong d& Cong ty cing ¢b ning lve tai chinh, én dinh divi séng nguéi lao
dong va 1ao nén tang virng chic cho viéc trién khai phuong hudmg, nhiém vy trong
nhiém ky 2026 - 2031.

B T
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L CONG TAC PIEU HANH THUC HIEN NHIEM VU SAN XUAT
KINH DOANH

1. Cong tac sin xuiit kinh doanh

Hang nim t6 chirc the hién tot cong the phyc vy hinh khach dac bigt 13
trong dip Tét Dwong lich va Tét Nguyén dén, Gid t& Hing Vuong, ngiy thong
nhét dit mroe 30/4 va ngay Qube ¢ lao ddng 1/5, Lé Qubc khinh 2/9, tinh hinh
an ninh trit iy (ANTT), phong chiing chiy nod (PCCN), vé sinh mai trrimg, ludn
duge dam béo. Thye hién tét cong tic cham lo Tél cho ngwivi lao dong. Hing nam,
Céng ty dge Uy ban nhén din Thanh phé Hé Chi Minh tang bing khen vé cong
lic phuc vu Tét.

Phi hop edc don vi thire hién ding theo cic quy dinh vé bén xe khich va da
durge Sé Giao thiing viin ti (nay 12 $é Xiy Dung) ban hanh Quyét dinh 1311/QD-
SGTVT ngay 29/12/2021 céng bd cong sufit Bén xe Ngi tu Ga, Quyét dinh
03/QB-SGTVT ngity 05/1/2021 cong b cong suit Ben xe An Swong va ban hanh
Quyét dinh 1329/QB-SGTVT ngiy 30/12/2021 cong bo bén xe Bén xe An Suong
dat tiéu chuin bén xe khich loai 1 thii han 5 nam tir 30/12/2021-30/12/2026.

Phdi hop céc don vi thutmg xuyén kiém tra vi ip bién ban nhic nhér ddi vi
cic xe khong thire hién viée 15[1 dit camera hanh trinh theo Nghi dinh
10/2020/ND-CP ngiy 17/01/2020 ciia Chinh phi.

Diku chinh dom gid dich vu giam thué gia i gia tAng cua mot s6 danh mue
hiing hda, dich vu theo quy dinh tir 10% xudng 8% theo cac Nghj quyét etia Quie
héi va Nghij dinh ciia Chinh phi tir ngay 01/2/2022 dén 31/12/2026.

Hodn thénh viée diu tir, ndng cip phin mém quén 1y xe ra vao bén theo ding
quy dinh ctia B& Giao thing viin tai (nay 1a B Xéy dung), déng bd phan cimg tai
hai bén xe nhiim hodn thién quy trinh tic nghiép va cong tic quan ly diéu hanh.
Hai bén xe truc thude Cong ty di thue hién truyén tai diy di cac ndi dung theo
quy dinh vé Cuc Puimg b Viét Nam, ciac don vi viin tii ciing da va dang thuc
hién viée truyén tai dir lidu cia “Lénh viin chuyén dién ur”. Cong ty di trién khai,
phoi hop véi cde don vi viin thi thue hién vige ky lénh vin chuyén dién tir tuy
nhién vin con mét s don vi chua truyén tai, truyen tai dir liéu con sai x6t va mét
s bén xe dbi luu chua dap img diy do didu kién dé thye hién vige ky 1énh dign
tir. B tri va xiy dumg céc khu vire dé hanh khich tra ciru théng tin dé dang va tim
hiéu cac thong tin cin thiét lién quan dén bin xe.

Thuimg xuyén ciip nhiit tuyén vén tai hanh khich lién tinh ¢6 dinh theo Quyét
dinh ciia Cue dudng bd Viét Nam vé viée cip nhit, bo sung vao Danh muc chi
iét mang ludi tuyén vin i hanh khach cb djnh lién tinh diimg bé toan quic dén
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nam 2023, dinh hirémg dén nim 2030. Theo dé. Hién nay. quy hoach hién hiru cac
tuyen tir Bén xe Ngi tu Ga di edc tinh 1d 13 191 tuyén, véi luu leong duoce cho
phépla 17.941 chuyén/thing. Quy hogch hién hitu cde yén tir Bén xe An Surong,
di cdc tinh la 146 twyén, vii e lugng durge cho phép 13 44.900 chuyén/théang,

Trién khai, don doc cac don vi kinh doanh véin tdi hinh khach tuyén co dinh
vé vide ap dung hoa dom dién i trong linh vire kinh doanh vin tai theo quy dinh.

Thyre hién cong tac diu gia lua chon dom vi khai thac qu;,ré-n kinh doanh dich
vu nha xe 02 banh, kho hing, nhé luu tr, nha vé sinh cong cong tai Bén xe An
Suomg vi dich vy kho hiang, xe 02 bénh, ean tin tai Bén xe Ngi tr Ga, dam béo
tinh cong khai, minh bach, ning cao higu qua khai thac ha ting, thu hit cic don
vj ¢6 niing lwe tham gia dau tu, khai thac djch vu, dong thiri gép phén ting ngui’m
thu, nfing cao chit hrong phuc vu hanh khich tai hén xe.

Cong ty di phoi hop voi Cong ty Co phin Phat trién tram sac Toan Céu V-
GREEN dé trién khai diu tw xay dymg tram sac dién giai doan 01 v&i quy mé 05
try nap trén phén dién tich gin 200 m?

Hai bén xe thuimg xuyén phdi hop véi Déi canh st giao théng, Déi thanh
tra giao théng kiém tra cac dicu kién an todn k¥ thuit trude khi xe xudit bén, kiém
tra nong dd con, ma tiy; tién hanh kiém tra lim viée véi cde dom vi vin 1ai tai hai
bén xe vé viée xe chay khéng ding biéu db giiv, thurimg xuyén bo tai chuyén,
khéng duma xe vao bén hoat déng, cong tic cong ng, kiém tra va lip bién ban nhic
nhé doi vai cac xe khdng thyc hién viéc 1ip dit camera hanh trinh theo quy dinh.

Phoi hop véi cde don vi vin tai trién khai Nghj dinh 41/2024/ND-CP ngay
16/04/2024 cia Chinh phi vé vige sira doi, bo sung mdt sé didu cia céc Nghi dinh
lién quan dén quin Iy hoat déng vn tai bing xe & t6, dich vu ddo tao 14 xe 6 &
va dich vu sit hach 14i xe; Nghi dinh 158/2024/ND-CP ngiy 18/12/2024 quy dinh
vé hoat ddng vin tdi duimg bd, Théng tw 182024/ TT-BGTVT npay 31/05/2024
ciia Bd Giao thong vin téi (nay la Bo Xay dyng) ve viéc sim ddi, bo sung mét so
diéu cia Théng tu b 12/2020/TT-BGTVT ngy 29/5/2020 ciia Bé Giao théng
viln tai (nay la Bd Xay ding) quy dinh vé tb chire, quan Iy hoat déng viin tai bing
xe 0 16 va dich vu hé trg viin tai duomg bd; Thang tr 36/2024/TT-BGTVT ngiy
15/11/2024 cia B Giao théng vén tai (nay 14 B Xay dung) Quy dinh vé t chire,
quan Iy hogt dong véin 1ai I:rﬁng Xe 0 1o va hoat dong cua bén xe, bai 40 xe, tram
dimg nghi, diém dimg xe trén duwdmg bi; quy dinh trinh ty, thi tue dua bén xe,
tram dimg nghi vao khai thac; Vin ban s6 727/SGTVT-OLVT ngay 18/01/2025
ciia S& Giao théng vin tai Thanh phd Hé Chi Minh (nay 1i S& Xiy dung) vé viéc
thue hi¢n chirc niing ciia bén xe khich vi cic quy dinh khic ¢6 lién quan. Phéi
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hogp gop ¥ du thao Nghi dinh stra d6i bd sung Nghi dinh 158/2024/ND-CP ngay
18/12/2024 ciia Chinh phii quy djnh vé hoat déng vin tii dwdomg bd, ¢6 higu lye
thi hanh tir ngay 01/01/2025, Nghi dinh 165/2024/ND-CP ngay 26/12/2024 cia
Chinh phii quy dinh chi tiét, huéng din thi hanh mét s6 didu cia Ludt dwimg bd
v Didu 77 Ludt triit tyr, an todn giao théng dutmg b; dur thio Thang tir sira doi,
bd sung Théng tu 36/2024/TT-BGTVT ngay 15/11/2024,

2. Cong tac quan Iy tai chinh

Céng ty di dam bao dong tién 6n djnh, dap img kip thii cic nhu ciu cho
hoat déng san xudt kinh doanh, diu tu, cling nhu thye hién chi trd luong, thudng
cho ngurir lao déng m§t cach cong khai, minh bach va diing quy ché.

(Cong tac kiém sodt chi phi diu vao va quan 1y tai chinh trong mua sém tai
san, thiét bj vi diu tir xdy dung co ban duoe trién khai chit ché va higu qua, toi
s héa nguon luc.

Pd trién khai thuc hién img dung héa dom dién ur theo Nghi dinh
123/2020/ND-CP ngéy 19/10/2020 cia Chinh phi va Théng tr 78/2021/TT-BTC
ngdy 17/9/2021 cha Bé Tai chinh, ap dung hoa don co mi vach cia co quan Thué.
.ﬁ.p dung phuong thire thanh toan khong ding tién miit, quét md QR tai vi tri thu
tién dich vu ctia Céng ty. Thue hién tét cong the bao cho gidm sit tai chinh dinh
k¥ cita dai dién vin Tong Cong ty SAMCO. Cang b thong tin dinh ky dén Uy
ban chimg khodn Nha mirére vi $& Giao dich chimg khodn Ha Ngi vé Bio cdo tai
chinh dinh ki tir nm 2020 dén ndm 2025 di duge Cong ty kiém toan AFC kiém
todn. Tiép cdc dodn kiém tra, gidm sdt dinh kv cia Ban kiém sodt Céng ty; Coing
ty ciing di tiép dén va cung cp dAy di théng tin cho Doan kiém tra Chi cye Thué
khu vire IT trong det kiém tra thué nim 2021, 2023 va 2024, dwge Chi cuc Thué
Thanh phé 1o Chi Minh khen thudng di c6 thanh tich tudn thi chinh sich phap
ludt thué nim 2024; Céng ty 43 hoan thanh ding thai han quyét toan thué vai co
quan chire nfing. Tiép don va cung cap day di théng tin cho Poan Kiém toin Nhi
nudie thude Kiém toan Nha nrde chuyén nganh 1V vé viée kitm toén nam 2022.

Theo nghj quyét Pai hdi dong c6 déng thwémg nién, Cong ty thue hién phin
phi loi nhudn va chi tri ¢d tirc cho cb déng ndm 2021 - 2022 13 12%/ von diéu
1§, 2023 - 2025 1i 25%/ von diéu I&. Theo Nghj quyét PHBCP bét thudng niim
2025 di thure hién tiép tue chi tri o6 tire phiin lgi nhudin chua phin phai iy ke céc
nim dén nim 2024 cho ¢d dong vdi 19 1& 14 43% trén von diéu 1§, thé hién cam
két mang lai lgi ich cao nhit cho ¢6 déng,

3. Cong tic hanh chinh, nhan sir

Tiép tuc quan ly ditu hanh theo tiéu chuin Hé théng quan v chit luong
ISO 9001:2015, xdy dyng nhiéu Quy trinh tdc nghigp chuin SOP, trién khai
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thure hién Viin hod Doanh nghiép, két ndi thirong hidu v Téng Cong ty. Trong
nhiém ky, cong tde 16 chire cac Pai hdi, Hoi nghi quan trong hang nam ciing
déu dugre dién ra thanh cong tot dep, nhu: Dai héi Ding bé bd phéin nhiém ki
2025-2030, Pai hji dodn thanh nién Cong ty nhiém ky 2025-2030; Dai hoi
Cong doan co 5& thanh vién Cong ty nhiém ky 2025 — 2030; Dai hoi Déng ¢
ding thuong nién. Héi Nghi nguii lao dong; Hoi nghi Tong két ednp tac xiy
dyng Péang va San xudit kinh doanh; Hoi nghj dbi thoai dinh ky ...

Bén canh do, cac cong tic ve td chire nhéan su, cong tac dao tao, Iu;.rén dung,
nang lwong, bo nhiém, gidi quyét cic ché dd cho ngudi lao déng trong nhidm
ky duge thyce hién ding theo quy dinh,

Trong nhiém ky da thyc hién tot cong tac cham lo doi séng,, thu nhip, cac
ché d6 bao hiém, quyén va loi ich hop phép cta nguai lao dong theo thoa wic
lao dfng nhir t6 chie cée phong tréo vin hoa, thé thao duoe duy tri thuémg
xuyén nhim giao liru gin két trong nii bo Cong ty, tao khéng khi vui vé, doan
két dé cung nhau phin ddu hoan thanh t5t nhiém vy nhu: Quan tim chim lo cic
ngiy L&, Tét cho ngudi lao dong, phoi herp eting Cong doén va Podn thanh nién
chuin bj qua té1. té chire thiim hoi, chim lo cée dbi twong chinh sach, gia dinh
khé khan; 16 chire Hop mét cin huu tri, hop mit va tige lién hoan truyén théng
gita cde chi em nit CBCNV nhin ngiy Quée té Phy nir 8/3, phu nir Viét Nam
20/10; hop mat ngay Quoe 1¢ thiéu nhi 1/6, td chirc hdi thao ky niém Ngiy quoc
khinh 2/9. Thye hién t6t cac quyén loi cia Newai lao ddng theo Thoa wdc lao
dong hang ndm nhu: Khim sire khoe dinh ky; Mua Béio hiém tai nan ca nhan;
Trang bj déng phue, do di muwa, d6 Bao ha lao dong. Khong chi viy, Cong ty
ludn tao diéu kién dé Ngwéi lao déng phét huy phong trio séng kién, giai phap
mai, lam loi cho dom vi, ning cao chat lugng phuce vy hinh khich trong todn
Céng ty. Trong nhigm kj 6 36 d¢ tai diing ky séng kién - giai phap mai duge
cong nhin. Ngoai cdc cong tic hinh chinh nhén sy trén, Cdng ty con trién khai
tdt ede ké hoach té chire 16p tap hudn an toin lao déng, PCCC cho toan bé cén
bé nguoi lao dong Céng ty v cac diém kinh doanh tai hai bén xe. Phéi hop vai
Trung tim tu véan sie khoé va phét trién cong dong — CHD trién khai dy 4n
“Ting cudmg thyre thi méi truong khong khéi thude tai dia diém giao thong céng
cong thing qua ting cudmg thuong, phat vi sy tham gia ciia cjng donp™.

4. Cong tic phip ché

B umg bude hodn thién khung phap ly cho céc hoat dong cia Cong Ly cu
thé: Ri sodt, sira d6i va xily dung méi céc véin ban quan 1y ndi bé cia Céng ty nhur
vige sira doi, bo sung, hoin thién cic Quy ché cia Cong ty. Xiy dymng, b sung,
vis hoan thanh viée chinh sira, ban hinh Diéu 1¢ Cong ty theo Ludt Doanh nghi¢ép
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s 59/2020/QH 14 tai DHCDTN niim 2021 vé khi diéu chinh gidy chimg nhan
Biing kv kinh doanh cia Céong ty tai DPHCDTN nam 2024; Ban hanh Quy ché hoat
dong cia Cong ty nhur: Quy ché hoat ding cia Hoi dong quan trj, Quy ché Quin
tri ndi b, Quy ché hoat déng ciia Ban kiém sodt. Diéu chinh Gidy Chimg nhin
Dang kv kinh doanh ciia Cang ty. Hang nam ky két Théa uéc lao dong ip the
trinh S¢& Noi vy phé duyét. Ban hanh quy dinh Thi dua - Khen thudng cia Cong
tv, Quy dinh ity quyén thanh todn cho ¢4 nhén trong Céng ty; Sira doi Quy ché tra
lwong, trd thudmg. Trién khai Iy ¥ kién stra ddi bing van ban Noi quy lao déng
phit hop véi Luit Lao déng 2019 va tinh hinh thye té tai don vi, Ban hanh mdi
Quy dinh vé quén Iy cham cong bing van tay. Tiép tuc theo dbi cong tdc bin giao
dé hodn tat quyét todn chuyén thé doanh nghiép; Thue hién cde thii tue diéu chinh
Gidy chimg nhin quyén sit dung dit tai Bén xe An Suong sau khi ban giao dat
phuc vy xiy dung hdm chui An Suong. Hoin thanh thi tuc xin cip Gidy phép méi
trirdng cho Bén xe An Swong va Bén xe Ngi tu Ga.

5. Phdt trién ngudn nhin lre

Céng tac dao tao va phét trién ngudn nhin lue thye hién mét cich rit guy cu
nghiém tiic, tir viée xac dinh nhu ciu dao tao dén viée danh gid chit leomg dao tao
nhim ning cao chit lugng nhin s, N lao dong trong toan don vi dang cing
nhau nd Iye hét minh cho hogt dong cia Céng ty ndi chung va hoan thién cong
tic dio tzo noi riéng sao cho dat duoe chuin myc cao nhat, phan dau hét minh
cho viée niing cao trinh di chuyén mén cia minh, dong thivi cling 14 cho sy phét
trién chung ctia ca Céng ty.

Céng ty di th chire rit nhidu cac khoa dio tao, cung cap va bd sung, ning
cao trinh d6 chuyén mén cho ngudi lap dong trong toan don vi, 50 lhrot ngudi
duge oir di ddo tao qua cic nim thuimg xuyén ting cao, Xdy dimg cac chinh sach
thu hit, trong dung nhin 4, lao déng cb trinh &6 chuyén mén cao bing céc chinh
sch tién luomg, thudmg, phiic lgi hip din.

K# ndng vi ning lyc lam viée cia todn bd nguai lao dong duge niing cao.
Théng qua cdc chireng trinh dio tao va phit trién, ngudi lao dong co co héi tiép
cén v nhimg kién thire méi, cai thién k¥ niing lam viéc cling nhu kha nang giai
quyét viin d2. Gép phin gia ting hifu sudt lim viée cia ca nhan va ting hi¢u qua
chung cua toan bg Cong Ly.

Cong ty da dp dyng cong nghé vao quan 1y nhin su, gitp don gian hoa quy
trinh tuyén dung, déo tgo va dénh gid hidu suat lim viée cia nhiin vién.

40
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6. Phét trién, img dung khoa hoe eéng nghé, chuyén ddi sb

Cong tic cong nghé théng tin, chuyén ddi s6 duge chi trong dau tu, nham
ndng cao ning lye quéan tri, ting ndng sudt, ngén ngira rii ro. Hién nay Cong ty
dang dp dung hé thong quan IV chat lugng 1SO 9001; 2015.

Viée phat trién khoa hoc va cong nghé mang lai nhiéu két qua tich cye, tir
vige cai thién higu qua hogt dong dén ning cao trai nghiém cua hanh khich: cai
thién diéu kién ch doi tai bén xe théng qua viée cung cip wifi mién phi, diém
sac dién thoai, va hé thong thing tin da phuong tién, ...

Cong Lac chu}’én ddi sb img dyng cong nghé théng tin trong hoat dong khai
théc va phyc vy khich hing: Céng ty di trién khai cée phin mém quan 1y tién tién
nhur phiin mém ké todn Bravo 8, phin mém quéan 1y nhén sy v van the dién i,
phin mém chim edng va tinh luomg; phat trién hé théng ban vé dién (i, ning cip
hé thong kiém soit xe ra vio bén tai Bén xe Ngi tr Ga va Bén xe An Suong, ap
dung cbng nghé thu phi tu dong khong dimg gop phiin rit ngin thii gian kiém
sodl phuong tién, ting tinh minh bach va hiéu qua quan ly. Nang cip phin mém
quan 1y Bén xe, nghién ciru sir dung camera Al dé kiém sodt phuomg tién ra vio

hén; Ning cép hé théng méy chi dé dap (mg tét nhu ciu luu trir va quan ly dir.

li¢u, quén 1y, vin hinh cde phin mém img dyng cta Céng ty, dap img tét yéu cdu
vé img dung céng nghé vio cong tie quan Iy diéu hanh.

7. Phit trién thwong hi¢u vi xiy dyng viin héa doanh nghiép

Tang cudmg cong tic quing bd thuong hiéu cia Céng ty ciing nhur thuong
hi¢u cia Bén xe Ngi T Ga, Bén xe An Suvong dén cic ddi tac, khach hang, hanh
khich théng qua viée truyén tai cac théng tin, hinh dnh ciia cdc nhi xe, don vi vin
tai, cic tuyén dwidmg xe hoat ding, s6 dién thoai lién hé, gid vé, lich trinh hoat
dong va dich vu tign ich, ... Ién trén bang dién tir dit tai 02 bén, website cong ty
va [én cac trang thong tin dién tiy, mang i hdi (facebook, zalo, ...).. Vige ting
cuémg két ndi, nrong tde va cham soc khich hang trén nén ting s6 khéng chi giap
ning cao gid tri thuomg hiu ma con gép phin tao dung hinh inh doanh nghiép
hién dai, thin thi¢n va chuyén nghiép trong mit hanh khéch va déi tac.

Binh vi thuemg higu qua chit lugng dich vu: Hai bén di khing ngimg nd luc
ci thién chit lugng dich vy, dam bao an todn, tién nghi cho hinh khich. Viée nay
khong chi gitip thu hit thém khéch hing ma con cling o long tin ctia khach hing
hign tai, tir do xdy dumg thuong hi¢u vitng manh trén thi trudmg.

Cii tgo lai mét s6 diém kinh doanh, tin dung mat bing 8¢ cung cip thém
nhiéu dich vu phuc vu cho khach hang. Tiép tue nghién e, quy hoach, sfip xep
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ba tri hop 1y khoa hoe cic khu vye tic nghiép trong Bén xe dé céc phuong tién
viin tii ra vao, luu diu hop 1y hon, nhim phue vy hanh khach 6t nhét.

¥hy dyng, cii tién céc quy trinh tic nghiép gop phén vio cong tic quan I¥,
kiém soat xe ra vo bén. Pau tr cac trang thiét bi cong nghé hién dai phuc vy cong
the diéu hanh, ban vé, hd trg hanh khéach tra ciru théng tin tién lgi, chinh xée.
Thirimg xuyén dio tao, tip huin cho CBCNV vé cong tae giao tiép khach hang,
vé nghiép vy chuyén mén va céng tic dim bao ANTT, PCCC. Phoi hop véi cic
car quan chite néng thudmg xuyén kiém tra, gidm sat dam bao ANTT, PCCC va
VSMT trong bén xe. Bo tri xe lan, thiét bj hé tro, khu vire 1én xubng thiét ké theo
tiéu chudn cho nguéi khuyét tit, bo tri nhén vién dé kip théi hé trg hanh khach la
nguéi khuyét tat, nguii cao tudi, phy nir mang thai va tré em khi cin tiép cin nha
pa v phuong tién viin chuyén thudin tign, Ngodi ra, Cong ty di phoi hop véi chc
dom vi viin tai dira xe trung chuyén vio bén dé& phuc vy hanh khach tai bhén durge
tot hom,

Céng ty va hai bén da trién khai cong tac khao sét sy hai long cia khach hang
hai ldn méi nim. Qua dé, nim bit cde npuyén vong chinh ding v tiép thu nhimg
v kién déng gop tich cuc tir khach hang. Nhimg két qua tir khio sat nay di dugc
sir dyng dé ning cao chat lugng phuc vu, dip img tét hon nhu céu cia hanh khich
vii ¢di thién hinh anh thirong higu.

Xiy dymg vin hoa doanh nghiép: Bén canh viée quang ba thuong higu, hai
bén ciing chi trong dén viée xdy dung vin hoa doanh nghiép, wo ra mbi truimg,
lam viée tich cuwe, noi ma edn b, nhin vién duge khuyén khich va dong vién phat
trién, dong thisi gin bd val mye tiéu va gid tri chung cia doanh nghiép. Vin hoa
doanh nghiép manh mé khéng chi gitp ning cao hi¢u sudt lam viéec ma con gop
phiin quan trong trong viée duy tri va phét trién thueng higu 1au dai.

8. Cong tic diam bdio an ninh trit ty, an toin — vé sinh lao djng — phong
chiing chéy nd va bio vé méi trudimg

Lanh dgo don vi nghiém tiac chép hanh céc quy dinh vé thye hién cac chi dao
cita Thanh phd vé cong téc an ninh trit tir, an toan vé sinh lao dng phong chong
chay nd va bdo vé moi truimg. Phii hop 16t véri Cong an dia phuong ludn dam
béo cong tac an ninh et b trong v ngoai bén. Chi trong cong tic phong ching
chéy nd, ldp ké hoach thire tip phirong 4n phong chiy chirta chéy, etru nan e hd,
Thuémg xuyén kiém tra nhiic nhé viée thyre hién vé sinh méi trudmg, ding ky tam
trii, tam viing, huémg diin cac diém kinh doanh dich vy vé viée phin logi rie thai
theo quy dinh; Phoi hop h trg don vi cung ciip dich vu kiém tra, bao dutng h
théng xir 1¥ nurdre thi theo dinh ky.



Thinh lap Déi hinh phan tmg nhanh vé An ninh trt tir va tip huin ki ning
phong chéng toi pham do Poan Thanh nién Céng an Thanh phés H6 Chi Minh
phoi hgp vii Podn Thanh nién Téng Céng ty 5 chirc.

Iinh dgo dem vi xdy dimg va ban hinh ké hoach trién khai Thang hanh dong
An toan v§ sinh lao déng, Thuimg xuyén chi dao, don dbc, kiém tra, hudng din
ngudi lao ddng tai Céng ty thuc hién cic hoat dong hiréng Gmg thiét thye, higu
qui nhure: Hoat déng tuyén truyen thing qua bing ron, khau higu, 4p phich tai hai
Bén bii, Qua do dd pop phiin ning cao nhin thire cia ngudni lao ddng, nguin s
dung lao déng vi hinh khich ai cic Bén xe trong viée chip hanh phap luit vé an
todn, v& sinh lao déng. Té chirc cic lop tip hudn, hudn luyén hudmg (mg Thing
hanh ddng An toan v¢ sinh lao dong: Hudmg img Thing hanh déng vé An todn vi
sinh lao déng, dong thoi dé nang cao trinh 3, nghiép vu cta ngudi lao dng vé
phap luit An toan v¢ sinh lao déng, trong nhiém ky, Cong ty di 16 chirc 03 1dp
huan luyén vé ATVSLD cho todn thé nguéi lao dong tai Cong ty: Trong dé: hudn
luyén cho 11 ngudi quin 1y phu trdch cing tic ATVSLD (nhom 1), huiin luyén
cho 07 nguiri lao dong lam cong tic ATVSLD (nhém 2), huin luyén cho ngudi
lao dong thudc nhom 4.

To chire cudc thi tim hiéu vé An toan, vé sinh lao dgng: Céng ty da td chirc
cude thi tim hiéu vé an todn vé sinh lao dong, chéy nd cho toan thé nguéni lao déng
tai Cong ty tham gia,

Cong tac kham sic khoe cho nguoi lao ding va quan tric mbi trwomg lao
déng: Dé chiim soe site khoe cho ngudi ngudi lao ding, thue hién ri sodl, quan
tric méi triromg lao dong lam co s& xdy dyng cde bién phap phong ngira rii ro tai
nan lae dong. Cong ty di tich cyc thyc hién quan triic mdi truimg lao dong va o
chire kham sire khoe djnh k¥ cho nguedi lao ddng, Trong nhiém ky, di c6 01 cude
quan trac moi truimg lao déng tai Cong ty va kham sirc khoe dinh kv hiang nam
cho todn thé Ngudi lao déng,

Hing niim, tham muu trién khai ké hoach 16 chire 16p tip hufn an toan lao
dong, PCCC cho toan bd can bb nguéi lao déng Cong ty va cic diém kinh doanh
dich vu tai hai bén xe.

9. Hogt djng vi xi héi edng dong

Trong nhiém ky 2021-2026, Céng ty di tich cuc hé trg cic hoat ding vi xa
hoi cong déng nhur tham gia dong pOp vao quy xi hdi tip trung cua Tong Cong
ty; Véin dgng doan vién cing doan tham gia déng gop “Chuweng trinh cling cong
nhin virgt kho™” ciia Céng doan Tong cong ty, hd tro Chuong trinh nghia tinh
Hoang Sa - Truimg Sa, dong gop hd o déng bao mién Bac, mién Trun g v ving

hWaNE S E vy



12

Tday Nguyén bi Il lut, tham gia chweng trinh hién mau nhiin dao do Téng cong ty
th chire. Té ehire thiim héi, déng vién vi ting qui hd tro cho nguin lao ddng co
hodn canh khé khin, hé tro CBCNV ¢ hoan cinh khd khin do dnh hudng
COVIC-19. Tham gia tich cyec cic cong tic xd hi coa dia phuomg va Tong Cong
ty nhir: Ung hd chiromg trinh “Vui hii trang rim” etia X3 Ba Diém; Hb trg chuomg
trinh "Ciing ¢6ng nhin virgt kho" cia Tong cong Ly, tng hd kinh phi mua thé bio
hiém y té cho ngudi din ¢6 hoan canh khd khiin Quan 12 (ci).

111 DANH GIA CHUNG:

1. Nhimg thanh tich di dat dwoe:

Iang ndm, Cong ty da cy thé héa chi tiét v trién khai kip thi cac ké hoach,
nhiém vy duge Tang cong ty giao theo Nghi quyét ciia Hai dong thanh; thuc hién
diy dii cée ndi dung cia Nghi quyét Pai héi dong cb dong thuimg nién hing ndm
va Nghi quyél Ha dl’jng quan tri.

Véi sir ning dong, sang tao va quyet liét cida Ban Diéu hanh Cong ty va su
dong long nhét tri coa Hoi Pong Quan tri va tip thé CBCNY di linh dao thye
hién céc bién phap phit trién trong kinh doanh, phat trién thém nhiéu tuyén xe
khich lién tinh mai, timg bude dira cdc tuyén xe khach chit lugng cao vao bén
hoat déng, khong ngimg néng cao chat lwgng phuc vy hiinh khich, b tri hop Iy
v khai thic ¢6 hidu qua mit bing bén bii, dich vu quang cdo ciing nhir cac dich
vu khéc tai Hai bén xe. Tir do duy tri dn dinh tinh hinh SXKD, gop phan hoin
thanh vurot mire cdc chi tidu sin xuét kinh doanh hing nim.

L.inh dao Céng ty phat trién todn dién déng déu cac mit nhu SXKD, ANTT,
PCCC, ATVSLD, béo v& mdi trudmg, cong tic xiy dumg Bang, doan thanh nién,
cong dodn cling nhu chim lo tot cho ngudi lao déng va dong gdp cong tic xi hdi.
Hing nam, Cong ty di duge Tong Cong ty khen tang dd hoan thanh tét nhigm vy
trong cong tic cham lo, phuc vu Tét Nguyén Pn. T-?mg Cong ty ting gidy khen
cho Céng ty Cé phin Bén bii Vin thi $ai Gon dat thanh tich 12 tip thé grong dién
hinh tién tién cip Tong Cong ty piai doan 2020 — 2025. Tong Cong ty khen
thuémg: “Céng ty dd c6 thanh tich hoan thanh xuit sic nhigm vy duge giao céc
nam 2023, 2024, 2025". Uy ban nhén dén Thanh phd khen céng nhén Bén xe Ngi
Tu dal tiéu chudn "An toan vé an ninh, teit tu” nim 2023; Bén xe An Suong di
c6 thanh tich xudt sfic trong cong tac phéi hgp thire hién phong trao todn din bao
vé an ninh TH qudc ndm 2023. Cong an TpHCM chimg nhin Bén xe An Swong
dat don vi dién hinh tién tién vé PCCC nam 2023. Uy ban nhin din Huyén Hdc

Ly
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Mon khen ting Bén xe An Suong dat thanh tich xuit sic trong cong tac PCCC va
ctru nan cira hd ndm 2023,

Tir nam 2021 dén nay, hing nam Cong doan co sa déu dat Cong doan vimg
manh xuat sie. Doan Thanh nién dat Poan co s& xudt sic. Nhin cir thi dua cia
Thanh Dodn Thanh pha Ho Chi Minh vé Pon vi xuat sic trong Céng tic doan va
Phong trio thanh nién giai dogn 2020-2022, Thanh doan Thanh phé HS Chi Minh
khen ting d3 cé thanh tich xuit sic trong chién dich xun tinh nguyén lin thir 15
- niim 2023, Xdy dung tinh thin doan két done long, cing nhau virgt qua khé khin
va chung sirc xdy dung Céng ty ngay cang on dinh, phat trién. Nhiéu nim lién
hoin thanh nhiém vu ke hoach dé ra; dam bao viéc lam cho ngurai lao dong, tho
nhip an dinh,

Nhitng két qua dat dwge néu trén cia Cong ty 14 nhér lubn nhin duge sirquan
tim hé trg, dinh hudmg phat trién tir Tong Cong ty, S& Xéy dung vé chinh quyén
dia phurong, ciing vai sy chi dao kip thai, hiéu qua va doan két nhit tri coa Hoi
d{’ing Quan tri, Ban Gidgm dbc Con g ty tao dong luc va sirc manh cho tap thé can
bé cing nhin vién Cong ty nd hre, co ging trong cong tac thue hién nhiém vy,
hoan thanh ké hoach san xuit kinh doanh da dé ra.

2. Nhirng ton tai vi nguyén nhén:

Céng tde Quyét todn chuyén thé giai doan Cong ty Nha nurdre sang Cong ty
C6 phin: Bon vi di tich cye lién hé co quan S& nganh dé giai quyét nhimg dén
nay chira thyre hién xong do UBND Quién 12 (cii) chua nhiin ban giao, chiy xin ¥
kién chi dao cia UBND Thanh phé. Mit khéc, Céng ty d lién hé va lam vige véi
Chi cuc Tai chinh doanh nghigp. Sau khi c6 hudng din ciia Chi cye Tai chinh
doanh nghiép, Céng ty di lam vin ban bdo cdo xin ¥ kién cia Uy ban nhén din
Thinh phd, S& Néng nghiép va méi truémg hudng din thue hign cac budce tidp
theo.

ﬂ-\_:__,--’f'g'._-",.""'
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Phiin 11
MUC TIEU, NHIEM VU SAN XUAT KINH DOANH
CUA CONG TY NHIEM KY V (GIAI DOAN 2026 — 2030)
L. DU BAO TINH HINH GIAI BPOAN 2026 — 2030

Trong giai doan 2026 — 2030, tinh hinh thé giéi dirge dyr béo tiép tue dién
bién phirc tap, kho luimg, Canh tranh chién lrge gitra cdc nwde 16m, xung dot dia
chinh tri, bién dbi khi hiu, an ninh ning lugng va nguy co suy thodi kinh 1 1odn
céu tiép tye tic dimg manh dén méi truimg kinh 1é — chinh trj quoe té. Cude Céch
mang cong nghiép lan thir tw phét trién nhanh, vira mé ra co héi doi méi m hinh
quan 1y, kinh doanh, vira diit ra yéu cdu cép thiét vé ning cao niing hue thich (g
v sirc canh tranh cua doanh nghiép.

Trong mrde, kinh t& Viét Nam duoe dy bio ﬁi."-p e duy tri da phuc héi va
tiing trwdmg; 6n dinh chinh tr — x3 héi duge gitr vimg, mbi trudmg diau to — kinh
doanh timg bude cai thién. Nganh vin tai co diéu kién thuan lgi hon khi nhu cu
di lai ciia npudi din ting, ddc biét rong céc dip 18, Tét; cong tic quan ly nha mude
vé giao thong vn tai tiép tue duge ting cudmg, pép phin ning cao higu qua khai
théc hé théng bén xe.

Tuy nhién, nén kinh  va ngénh van tai véin phai dbi mat vai nhiéu kho khin,
théch thite do bién déng gid ning lugng, chi phi ddu vae ting cao, canh tranh gay
gt tir cdc loai hinh vin tii khéng chinh thong va yéu ciu ngdy cang cao vé chit
lrong dich vy, an todn giao théng. Bén canh d6, ha tang giao théng chira dong bd,
thién tai va bién déi khi hu tiép tue anh hirimg dén hogt ding san xudt kinh doanh.

Trén co s¢ do, Cong ty C6 phin Bén bii Vin tai Sai Gon xéc dinh cén chu
dong nim bét thoi co, phat huy lgi thé, ddng thii nhin dién diy dd khé khin,
thach thire dé d& ra muc tiéu, nhiém vu va giii phap phil hgp, bao dam phat trien
on dinh, bén vimg trong giai doan 2026 — 2030.

1. MUC TIEU PHAT TRIEN TONG QUAT GIAI BOAN 2026 — 2030

Tiép e diu tr xdy dyng, hodn thign co s ha tang theo tiéu chuén Bén xe
khich logi 1; diy manh img dyng céng nghé théng tin v chuyén doi so trong cong
tac quan 1y, dieu hanh; ndng cao ning suat lao dong, hidu qua san xuit kinh doanh
vii chét hrgng dich vu. Chiim lo dy du divi sbng vét chit, tinh thin cho nguai lao
ddng: hodn thanh 16t cic nhiém vu duge giao; xdy dymg Bén xe an toan — vin
minh, gif vai trd 13 diiu mdi giao théng quan trong tai cira ngd Thanh pho.
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1L NHIEM VI TRONG TAM NHIEM KY V (GIAT POAN 2026 — 2030)
1. Ciic chi tidu
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« Téic dé tang trudmyg binh quin Doanh thu va Lei nhudn trudge thué Ta 5%,

« Toc d§ ting trudmg binh quan Thu nhap binh quan nguti lao dong tir 2—
3%,

= Ty 1¢ chin ¢b tirc hing nim khéng thip hon 10%/Vén didu 18,

2. Nhi¢m vy trgng tim

2.1 . Duy tri vi phat trién hoat ddng san xuit kinh doanh hiéu qua, p trung
thue hién dong bé cac gidi phiap quan tri, didu hinh nhim hodn thinh cic chi tiéu
chii yéu do Dgi hii dong c6 dong nhiém ki V (2026-2031) d& ra.

2.2. Ting cudmg quan 1y tai chinh va kiém sodt ni_’:-i bo, quan ly chiit ché cong
ney; tudn thi nghiém cac quy dinh cia Nha nude, Bidu 1§ CH dng ty va cic quy ché
nu;n bd. Chii diing phin tich, dinh gid kip théi tinh hinh tii chinh dé xiy dymg va
diéu chinh ké hogch san xuit kinh doanh phil hgp vai thuc tién.

2.3. Phéi hop chit ché véi cée doanh nghiép viin i td chire phue vu Lot nhu
céu di lai ciia hanh khach; khing ngimg ning cao chit lreng dich vu tai cac bén
xe; dac biét LhU lmng cdng tic dam béo an ninh trit tir, an todn lao dong v phong
chéng chiy nd, nhét 1 trong cae dip cao diém L&, Tét.

2.4, Py manh déu tr xdy dung va chinh trang co s& ha ting bén bai theo
quy hoach va ké hoach di dirgc phé duyét, dam bio dap img cac quy chudn quuu:
gia v& hén xe khach theo hiréng hién dai, khang trang, sach dep. Tiép tuc tn-:n
khai Dir an m rong Bén xe An Suong theo ndi dung di duoe Dai hoi dong cb
dong thong qua.

2.5. Hoan thanh céng tac quyét toan chuyén dii mé hinh doanh nghiép tir
doanh nghigp nha mudc sang cong ty ¢6 phin ding quy dinh.

2.6. Bay manh img dung cong nghé théng tin va chuyén doi sb toan dién
trong cong tac quml I, diéu hanh va cung tmg dich vu, gép phin ning cao hiéu
qua hogt dong, chit lucng phue vy va niing suit lao dong ta cac dom v trge thude.

e
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2.7. Chim lo dm song vit chat, tinh thin cho nguii lao dong, bao dam an
sinh xa hi; duy tri tit cong tic an ninh trit tir, an toan lao d:;mg va phong chiy
chifa chiy; ning cao chit lugng phuc vy hénh khich, gop phan gif vimg én dinh
an ninh trat ty tai dja ban hoat dong.

2.8. Thire hién nghiém quy ché din chi & co so, phit huy quyén lam chi cia
ngwrdi lao ding gin véi vide giir vimg ky luit, ky cuong trong toan Cong ty.

2.9, Thire hién ot cong tic tuyén dung, dio tao vi phit trién nguon nhin lye,
xiy dumg ddi ngil can bé, nhin vién co trinh dé chuyén mon, ning le, trich nhi¢m
vi tinh thin d6i mdi sdng tgo; timg bude hinh thinh ddi ngi cdn b ré dip (g
yén ciu phat trién 1du dai. Chi trong xédy dyng phong cach phue vy vin minh, lich
sir, chuyén nghigp.

2.10. Ré soat, diéu chinh v hoan thién hé thing quy ché, quy dinh, quy trinh
néi bo, dic biét 1a Noi quy lao déng, nhiim ning cao hidu lye, hiu qua quin 1y v
diéu hanh.

2.11. Phit dgng va duy tri higu qua cic phong trio thi dua, khuyén khich can
bd, ngudi lao dong phat huy sang kién, cii tien k¥ thudt, dp dung, cac gidar phap
ddi méi trong lao dong sin xudt, gop phiin ning cao nang suét va hi¢u qua hoat
dong.

2.12. Tuiin thit ddy dii cac quy dinh ciia Nha nude, duy tri va ning cao danh
hidu “Bén xe an toan, viin minh™; khéng ngimg cii thién chét heong dich vy, Ié}'
sirhai long cia hanh khach lam thude do hiéu qua hoat dong.

Phiin 111
CAC KIEN NGHI

1. Bé xufit Téng Cong ty tiép tuc phoi hop cling voi co quan ban nganh h
trg Céing ty cic thii tue dé sm hoan thanh céng tde quyét todn chuyén thé doanh
nghiép tir Doanh nghiép nhi nuic sang Céng ty Co phén

2. Kién nghi co quan chire niing tiép tuc kiém tra chin chinh cic vi pham
trong hoat dong van tai, tinh trang xe du tra hinh bang hinh thirc hop dong, don
tra khach khéng ding quy dinh./.

Noi nhin:

- Téng Ciéng ty; ]
- Che phong, 02 Bén xe:

- Lo VT, PEKD-CSKH{01b).N.7.
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INHHMOT THANIH VIEN Péc Eip Ty do — Hynh phise
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BAO CAD
Két quei thyre hign o tr ndim 2025
vit Ké hogeh diiu furniim 2026

Kinh giti: Dai héi dong ob dong thurdmg nién nam 2026

Hoi dong quin trj Cong ty €6 phin Bén hai Vin thi Sai Gon bao edo Dai hoi
déng b déng thidmg nién nam 2026 vé két qua thye hién diu tu ndm 2025 va ké
hogach ddu tr ndm 2026 nhu sau:

I. Két qua thye hién dhu tr niim 2025
1.1. D din M rong Bén xe An Swong (4,8 ha)

Du an Mé rong Bén xe An Swong duge Uy ban nhin din Thanh pho uhép
thudn chii truomg ddu tir theo viin ban s6 3460/UBND-DTMT ngay 12/7/2011;
“Bong ¥ vé chi trwemg giao cho Céng tv Co phan Bén bai Van tai Sai Gon to
chire khdo sat, ldp duw dn dau te cdi tao. mo rong Bén xe An Swecrng hign hitu voi
quy mii dién tich 48.000 n’ di dge Uy ban nhin din hogn Hée Man théa thudn
fai Cong van 858/ UBND ngay 15/6/2011...",

Thue hién chii trromg cia Uy ban nhan dan Thanh pho. Cong ty di trién khai
thure hién cic céng tae chudn bj diu o
- Trinh Sé Quy hoach - Kién trie chip thudn ban v Thng miat bing phwong
én kién tric cong trinh (9 18 1/500) theo cong viin 58 1611/SOHKT-HTKT ngay
04/6/2012.

- Lip hd sor dyr an diiu tr va thiét ké eo s véi Téng mire diu tr khoang
1.800 ty dong trinh Tong Céng ty Samco xem Xét (T trinh $6 03/TTr-STP-QLDA
ngdy 21/6/2013).

- Bio céo Uy ban nhan din Thanh phé trinh Thit tuémg chinh phi diéu chinh
quy méd dién tich cia dy an (diéu chinh tir 1.6 ha theo quyét dinh S68/0D-TTg
ngay 08/4/2013 cia Tha wdng chinh pha 1én quy mé dién tich 4.8 ha). Thi twéng
chinh phi d3 dong v di¢u chinh quy hoach mé rong bén xe An Swong theo
viin bin s6 436/TTg-K'TN ngay 07/4/2014.
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- Diang ky ké hoach sir dung dat (Héi dbng nhin dan Thanh pho thing qua
theo Nghi quyét s& 32/NQ-HDND ngay 07/12/2017),

Ngay 22/4/2019, Dai hdi dong cb déng Céng ty ban hinh Nghi quyét so
29/NQ-DHDCD theo do thong nhat chi trueng tiép tue thyre hién dir dn Mé rong
Bén xe An Suong (4.8ha). Thire hién nghj quyét sé 29/NQ-DHDCD, Cong ty di
tricn khai thare hién:

- Phoi hop Ban Bdi thuimg Giai phong mit bang, Phong Tai nguyén — Moi
truomg huyén Hoe Mén thye hign cong tée diéu tra x3 hji hoe cic h dén trong
pham vi dy 4n.

- I..a,"?p dé xutit dur an (nhim danh gid lai cdc chi tiéu eha dir dn cho phit hop vai
thii diem hién tai) trinh Dai héi déng cd déng thuémg nién nam 2021 théng qua
(theo Nghi quyét sé 24/NQ-DHDCD ngay 19/5/2021).

Tiép theo, Cong ty di trién khai thye hién cdc buoc tiép theo cia giai doan
chudn bi diu tire:

- Khao sat dia hinh khu vie thue hién dy an.

- Lép Bdo cdo nghién ciru kha thi trinh S& Giao théng vin tai thim dinh (Két
qua tham dinh theo van ban s6 91/SGTVT-VTDB ngiy 06 thing 01 nim 2022).

- Lip Bao cao danh gia tae dong méi inremg trinh S& Tai nguyén va mdi truomg
thim dinh. S¢& Tai nguyén va Méi truémg ban hanh vin ban sé 9034/STNMT-
CCBVMT ngdy 22/12/2021 dé nghj Chi diu tu ra sodt lai cde vin ban vé chil
truong diu tr (theo Diéu 77 - Quy dinh chuyén tiép ciia ciia Ludt Diu tr s6
61/2020/QH 14 ngay 17/6/2020, co hiéu lue tir ngay 01/01/2021).

Theo dé, dir an “Me réng Bén xe An Swong” ¢é tdng mirc diu tw khodng
1.277.7 ty déng. Trong do:

+ Chi phi boi thwémg, hd trg vatdi dinh cu 524,905 v ding
+ Chi phi xiy dung sau thué : 248,964 ty dong
+ Chi phi thiét bi sau thué ; 59,502 ty dong
+ Chi phi Quén 1§ dir éin : 5,777 1ty dbng
+ Chi phi Tur viin ddu wr xay dung : 12,989 ty dong
+ Chi phi khae : 4,982 1y dong
+ Chi phi dur phong : 120,576 ty ding

Diyr an “Md rong Bén xe An Swong™ duge dé xuat phin ky déu tur thanh 03 giai
doan:
+ Giai doan 1: Mo réng khoang 0.4ha tai khu vuc trung tim di an, theo quy

hoach ki khu vire don/tra hanh khich cho céc tuyén xe khich lién tinh, Téng mirc
diu tr giai doan | khodng 105.4 tv ddng.
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+ Giai dogn 2: Mé rgng khoang 1,3ha khu vire phia Tay, theo quy hoach la
khu vire dju do xe khach lién tinh trong théi gian chés 1én téi va khu dich vu ki
thudt, kho hang cho bén xe mé réng. Tong mire déu tr giai dogn 2 khoang 4759
v dong.

b Giai dogn 3: M réing |,0ha con lai gidp mat tién qudc 16 22, theo quy haach
la khu vyre nhé Ga, viin phong lam vige va khu vue thuomg mai, dich vu, Tong
mue diu tr giai dogn 3 khodng 696,4 ty ding,

Ngiy 28/02/2024, Cong ty di ¢6 viin bin s6 31/STP-BT bdo cao S Quy hoach
— Kién tric TPHCM kién nghij b sung Bén xe An Suong vao danh mue bén xe
lién tinh trong do én diéu chinh quy hoach chung TP.HCM dén nam 2040, tim
nhin dén nam 2060,

Ciin cir Quyét dinh sb 1125/QB-TTg ngay 11 thang 6 nim 2025 ciia Thil tuéng
Chinh phi vé phé duyét Db n diéu chinh quy hoach chung TP.HCM dén nam
2040, tim nhin dén nam 2060, trong d6 quy hoach bén xe An Suong la bén xe
lién tinh.

Tuy nhién, dir in chira thé trinh Pai hji ding b dong phé duyét dé tricn
khai thye hién do ngudn vim diu tir lém, giai doan tir 2021 dén nay finh hinh
kinh té chiu anh hirdmg ndng né ciaa dai dich COVID-19, nhiéu khu vire trén
thé gidi xdy ra chién tranh, xung dét khién cho tinh hinh kinh té khong n
dinh, gid nhién li¢u ting cao, dnh hwing rit lon dén hoat dong bén bii viin
tii, Cong ty chira thé huy ddng dwye ngudn vin diu tw cho dir 4n.

1.2. Cac cong tic khac:

Ri soit, cdp nhit cic quy dinh vé tiéu chuin bén xe khach theo QCVN
45:2024/BGTVT — Quy chuin k¥ thujt qube gia vé bén xe khich ban hanh kém
theo thing turso 56/2024/TT-BGTV'T ngdy 15 thing 11 nim 2024. Thyc hién diu
tur xdy dumg, cai tao, ning cip chit lugng co sa ha ting hai Bén xe nhim dép (mg
cac yéu ciu ela quy chudn bén xe khich,

Bén xe Ngii Turr Ga: Hoan thanh cong tie xin Gidy phép méi tnrémg, Cai tao
diiy kho tai ligu cii dé bb tri Phong v 1é, va van phing nha xe. Cai tao, néng cip
khu vire phing chér cho hanh khich; Sim chira, thay thé mai che cde 16i di bo. Bao
tri hé théng phéng chiy chita chdy. Xay dymng, viin hanh edc bé tach diu, bé téch
md nhim dap img tiéu chudn vé méi treomg. Nao vét hé thong thoat nude, dim
béo khi ning tiéu thodt mede 16t trong mia mua. Tiép tuc phoi hop véi Trung
Tam Quan Iy ha tang giao thong duimg bd, ddi Canh sat giao thong Binh Triéu
van hanh Déi phin cich di ddng e cong ra Bén xe Nga Tu Ga, tao thudn loni
cho hianh khiach va phuong tién xuiit bén,

vl
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Bén xe An Swromg: Cii tao phong Diéu hanh, Phong Thu ngin, Cai tao day
quiy ban vé nhim ting thém sb lugng quiy vé (Ling tir 19 quiy Ién 28 quiy) dap
irmg nhu cau ciia cdc nhé xe. Cii 1ao, ndng cap khu vie phong chér cho hanh khach:
Sira chira, thay thé mai che cac 16i di b ; Lap dat trin nhdm nha ga hanh khéch,
Lip diéu hoa khu vye diy quiy vé nhiim niing cao chit lwrpmg phye vu khach hang.
Bao tri két cau thép, ching tham nha diéu hanh, nha xe 02 banh, nha ga b 02...
Béo tri hé thong phong chiy chila chiy. Xdy dung, vin hanh cac bé tach déu, bé
taich mér nhiim dap (mg tiéu chudn vé méi trudmg. Nao vét hé thing thoat mudc,
dim bdo kha ning tiéu thodt mede tot rong mia mua. B sung mang xanh déap
{mg quy chuén bén xe khich theo quy dinh.

Céng tac chuyén ddi sd: Tiép tue diy manh (mg dung cong nghé vao trong
hoat ddng san xuat kinh doanh. Pua vao sit dung phian mém viin thir dién tir; Bao
tri hé thong kiém sodt xe ra vao bén, nang cip phin mém quan 1y bén xe ddp img
yéu cau quin 1§ xe ra vao bén khong dimg tai Bén xe An Swong; Hodn thién phin
mém quan Iy nhan sur, cham céng va tinh luong.

2. K¢ hoach diu tir niim 2026
2.1. Dy an M ring Bén xe An Suwong 4,8 ha

Céng ty tiep tuc thue hién ri sodt cde quy dinh phap Iy vé diu tr, quy houch,
xdy dumg va dé xufit ngudn von cin thiét dé cd thé trién khai thuc hién cac budc
tiép theo cua dy dn.

1.2, Cic cong tic kKhic

Tiép tuc thyre hién cong tic duy tu bao dudng, cai tao, ning cap chit luomg co
st ha ting hai Bén xe dap (mg quy chuin bén xe khich,

Hodn thanh cong tic xin Gidy phép xiy dimg hang mue cong trinh Hé thing
xir 1y mirée thai Bén xe Ngi tir Ga, trién khai thi céng theo Gidy phép duge cip.
Bu lin mit bdi Khu vire xung quanh Mha diéu hinh: Sira chira, gia co hing rao
xung quanh bén xc Bén xe Ngi tir Ga.,

Thutmg xuyén sira chia, bio tri cac hé thing di¢n, nude, cip thodt nude, phong
chy chifa chiy ddm bao hoat dong dn djnh. Bao tri hé thing kiém sodt xe ra vio
bén, vin hanh hé thong xir Iy nuede thai, hé thong phong chiy v chita chéy.

Gia co nén bii bén xe An Swong khu vure trirde team CNG, khu bio diriing sita
chira; Lip dit hé thong dién mit i mai nha nhim t6i wu chi phi sir dung dién,
dong thiri gop phén bdo vé mdi trudmp vi hwéng (6 mue tiéu phit trién bén vimg;
Lép dat hé thong diéu hoa khéng khi khu vire phéng cho cho hanh khach tai nha
ga 50 | - Bén xe An Suong, ddp (mg quy chuin bén xe khach loa 1.
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Néng cép hé thong kiém so4t xe ra vao bén tai bén xe Ngi tir Ga va bén xe An
Suong, dp dung cong nghé thu phi ty dong khéng dimg; Van hinh hé thing méy
chii hoat déng on dinh, hidu qué, dap ftng tht yéu ciu guan Iy dif liéu, viin hank
cdc phin mém (mg dung cia Céng ty.

Trén day 1a Bao cdo vé Két gua thye hién dau tr ndm 2025 va Ké hoach diu
tur nim 2026 cia Cong ty C6 phin Bén bai Vin tai Sai Gon. Hoi dbng quan tri
Céng ty kinh trinh Bai hgi dong ¢o déng thudmg nién nam 2026 xem xét.

Tran trong /.

i mhin: :
o o T™M. HOI PONG QUAN TR]

- Lanuz VT, Thi kv HRQT, CHU TICH
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Kétqui thye hién déu tur Nhigm ki TV (giai dogn 2021-2025)
vil phuomg hudmg nhigm ke V (oiai dogn 2026-2030).

Kinh guri: Dai hii d:"ing cO déng thuéng nién nam 2026

. Hoi dong quan tri Céng ty €6 phén Bén bii Vin tai Sai Gon béo céo Pai hoi
dong co déng thuéng nién nam 2026 ve Két qua thyce hign dau wr Nhigm ky 1V
(giai dogn 2021-2023) vé phuvong hudng nhiém kv V (giai doan 2026-2030) nhu
S

1. Két qua thye hién diiu tir Nhidm ky TV (giai doan 2021-2025)

Trong nhiém k¥ TV, Céng tv dii hodn thanh giai doan d3u cta du dn Diu tr,
ning c'ﬁp Bén xe An Suomg hién hira (1,7ha) va dura vao khai thic, gop phan ning
cao chiit lugng co s6 vit chit, niing cao nang lyc phuc vu cla bén xe, dam bio
bén xe An Swong hién hivu dat tidu chudn bén ve khéch logi 1.

Péng thai, Cong ty tiép tyc thyre hién cac cng tic chudin bi diu tu dy dn “Mé
rong Bén xe An Suong”:

Ngay 22/4/2019, Pai hdi dong cb déng Céng ty ban hinh Nghi quyét sb
29/NQ-DHDCD theo dé théng nhét chii tnrong tiép tue thue hign dir in M ring
Bén xe An Swong (4.8ha). Thye hign nghi quyét sé 29/NQ-DHDCD, Céng ty da
trien khai thye hién:

-Phéi hop Ban Béi thutmg Giai phéng mat bing, Phong Tai nguyén — Mai
trudmg huyén Hoc Mon thue hién cong tie diéu tra xa hdi hoc cic hd din Lrong
pham vi dy an.

- Lip dé xudt dy dn (nhiim danh gid lai ce chi tiéu cia dy dn cho phi heop vai
théi diém hién 1ai) trinh Dai hii déng co déng thirdmg nién nam 2021 thing qua
(theo Nghj quyét s6 24/NQ-DHDCD ngay 19/5/2021).

Tiep theo, Céng ty di trién khai thue hign cic bude tisp theo cia giai doan
chuan bi diu tur

- Khao sat dia hinh khu vige thue hién diy an.

- Lip Biéo cao nghién ciru kha thi trinh S& Giao thong vin tai thim dinh (Két
qué tham dinh theo viin ban s6 91/SGTVT-VTDB ngiy 06 thing 01 nam 2022).
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- Lip Bao cdo danh gid tdc dong moi trréng trinh S Tai nguyén vaméi truong
thém dinh. & Tai nguyén va Mbi trudmg ban hanh van ban so 9034/STNMT-
CCBVMT ngiy 22/12/2021 dé nghj Cha ddu tir rA sodt lai cde viin ban vé chi
trrong ddu tr (theo Bidu 77 - Quy dinh chuyen tiép cia cia Ludt Dau tur so
61/2020/QH 1 4 ngay 17/6/2020, 6 higu lye tir ngdy 01/01/2021).

Theo dé, du dn “Md rong Bén xe An Suong” c6 tong mire dau tr khoing
1.277,7 t¥ déng. Trong do:

+ Chi phi boi thwomg, hé tro va téi dinhcu §24,905 ty ding
b Chi phi xiy dumg sau thué : 248964ty dong
+ Chi phi thiét bj sau thué : 59,502 1y dong
4+ Chi phi Quan Iy dur in : 5,777 1ty déng
+ Chi phi Tur vén dau tu xdy ding : 12,989 ty dong
+ Chi phi khac : 4,982 ty dong
+ (Chi phi dy phong : 120,576 tv dong

Dir din “Mé ring Bén xe An Suong” duge dé xudt phan ky diu tr thanh 03
gial doan:

+ Giai doan 1: M rong khoang 0,4ha tai khu vue trung tam dur an, theo quy
hoach 14 khu vige don/tréd hiinh khich cho cic tuyén xe khich lién tinh. Tong mirc
ddu tr giai doan 1 khoang 105,4 14 dong.

+ Giai doan 2: Md rong khoang 1,3ha khu vue phia Téy, theo quy hoach la
khu vue dau d6 xe khach lién tinh trong thai gian chiy [én tai va khu djch vu k§
thudt, kho hing cho bén xe ma ring. Téng mire déu tu giai doan 2 khodng 475,9
ty dong.

+ Giai doan 3: Mo rong 1,0ha con lai piap min tién qude 16 22, theo quy hoach
li khu vire nha Ga, viin phong lam vige va khu vye thuong mai, dich vy Tong
mire du r giai doan 3 khodng 696,4 ty dong.

Ngiy 28/02/2024, Céng ty di ¢6 viin ban so 31/STP-DT bdo cao S& Quy
hoach — Kién trie TPHOM kién nghj b sung Bén xe An Stromg vio danh muc
bén xe lién tinh trong d6 dn diéu chinh quy hoach chung TP.HCM dén niim 2040,
tam nhin dén nim 2060.

Ciin cir Quyét dinh s6 1 125/QD-TTg ngay 11 thing 6 niim 2025 cda Thu tudéng
Chinh phti vé phé duyét Dé an diéu chinh quy hoach chung TP HCM dén nam
2040, 1Am nhin dén ndm 2060, trong dd quy hoach bén xe An Suong 1a beén xe
lién 1nh.

Tuy nhién, di dn chwa thé trinh Dai hoi dbng cb dong phé duyét dé trién
khai thye hién do nguon viin diu tw lén, giai doan tir 2021 dén nay tinh hinh
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kinh té chju dnh hwimg ning né cin dai dich COVID-19, nhiéu khu vire trén
thé gidi xiiy ra chién tranh, xung djt lam cho tinh hinh Kinh & khéng 6n dinh,
gis nhién liéu ting cao, anh hudng riit lém dén hoat ddng bén bii vin tii,
Céng ty chua thé huy déng dwoe ngudn von dau tr cho dir an.

Cae cong tac khac:

Céng, ty di phoi hop véi co quan quan 1y ¢6 lién quan trién khai thyre hién
cong trinh mé dai phén cdch trén Qudc 16 1A (nay 1i duémg D& Mudi) va bo tri
tin hi¢u dén giao théng trude cing ra Bén xe Ngd tr Ga, d3 hodn thanh va dua
vao sir dung cubi thing 9 ndm 2023 tao thudn loi cho xe xuit bén, gop phin giam
in tic giao thang.

Ra sodt, cip nhit cic quy dinh vé tiéu chuin bén xe khach theo QCVN
45:2024/BGTVT — Quy chudn k¥ thudt qubc gia vé bén xe khich ban hanh kém
theo théng tu s6 56/2024/TT-BGTVT ngay 15 théang 1 1 nim 2024. Thue hién diu
tr xdy dymg, cdi tao, nang cip chit luong co sa ha ting hai Bén xe dap ung cac
véu ciu cia quy chuin bén xe khich.

Bén xe Ngi tr Ga duge cong nhin dat quy chudn bén xe khéch loai 2 theo
quyét dinh sé 1292/QD-SGTVT ngiy 27/12/2021 ciia S¢ Gizo théng vén tai.

Bén xe An Swuong duge cong nhin dat quy chuéin bén xe khich loai 1 then, g
quyét dinh so 1329/0D-SGTVT ngdy 30/12/2021 ctia 8& Giao thong vintai o rese \1__*
PHAM Vo

Céong tic chuyén ddi sé: TlEp tuc da} manh vige img dung cong nghe thongin 1 Ar| 2
tin vao trong h-:.:-gl dong san xuat kinh doanh. Dra vao sir dung pha.n mém quan 16 l]']"t
bén xe, nang cap thiét bi dap img yéu chu kiém sodt xe ra vio hén HIUHE dung lrﬁ:, 0
bén xe An Swong (trdc tién dp dung déi véi xe bugt); Ning cAp phin mém ké
loén 1én phién ban Bravo § véi nhiéu chirc nang tién tién nhir: kha nang truy cip
da nén tang (Web, Mobile App), bi¢u d6 trure quan va quy trinh duyét chimg tir ty
dong, tich hop chir ky s ... .J'lp dung phin mém trong cong tac quan |y nhén sy,
chim céng va tinh luong; Phin mém van thr dién tr.

2. Phwong huedrng nhiém kv V (giai doan 2026-2030)

Tiép tuc thye hién ri sodt cac quy dinh phép 1y vé diu tr, quy hoach, xév dimg
vi chufin bj nguon vén clin thiét dé ed thé trién khai thye hién cée bude tiép theo
cia dir dn “Md rong Beén xe An Swong”.

- Béo cdo Dai hdi déng ¢ dang théng qua ngudn von dé thue hién giai doan

I etia dy an khodng 105,61y dong { Dir kieén ngudn von tir Quy diu tr phit trién
vit Loi nhuin giir lai).
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- Béo cdo Uy ban nhin din Thinh pho chip thudin chuyén tiép chu truong
diu tr theo Quy dinh ctia Lufit Dau tir hién hinh,

- Trinh Sé Néng Nghiép va Moi truémg thim dinh Bao cdo Danh gia tac dgng
mol truong.

- Trinh Pai héi déng Cé déng phé duyét Bao cao nghién eira kha thi va phan
k¥ déu tu dyr an.

- Trién khai thye hién dir an theo phé duyét cia Dai hi dﬁng Co dong.

Cong ty diit mue tiéu trong nhiém kv V (2026-2031) s& thye hign xong giai
doan | ciia dy &n “Mi rgng bén xe An Suomg” va trinh ke hoach thue hién giai
doan 2 va giai doan 3 cda dy dn wong nhiém ky tiep theo cua Pai hoi dong co
dong.

Tiép tuc thye hién cdng tic cai tao, nang cp chit luong co s ha ting Bén xe
Mg tir Ga theo quy hoach lﬁng mat hing duee duyét, xiy dung Nha dich vy hd
trg; ning cap hé thong xir 1¥ nwde thai; cdi tao, ndng cip khu nha ga, phing chi
cho hinh khach. .. dua bén xe Nga tr Ga dat tiéu chuin bén xe khich logi 1.

Céng tic chuyén dbi sz Ticp tuc diy manh viée (mg dung cdng nghé théng
tin vao trong hoat déng sin xuat kinh doanh, Néng cap hé thong kigm sodt xe ra
vao bén tai bén xe Ngi tr Ga vi hén xe An Suong. ap dung cong nghé thu phi ty
dong khéng dimg, Diy manh tmg dung tri tué nhén tao (Al) trong cac hogt ddng
clia cong ty nhur quan | bén xe, quan ¥ nhén sy, cham céng, tién luong, ké toan,
van thur ...

Trén diy 14 Béo cdo vé Két qua thyc hién déu tw Nhigm ky 1V (giai doan 2021-
2025) vii Phuong hudéng Nhiém ki V (giai doan 2026-2030) ciia Cong ty C6 phan
Rén bii Vin tai Sai Gon. Hai ddng quan tri Céng ty kinh trinh Dai héi dong c6
dong thudmg nién nam 2026 xem xét.

Trin trong ./,

Neri nhvdin: TM. HOI BONG QUAN TRI
CHU TICH

= Whar trén:
= Loz VT, Thar kv HRQT.
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TONGOONG TY COKHI GTVT SALGON CONG HOA XA HOLCHU NGHIA VIET NAM

TNHH MOT THANH VIEN Dise liip - Tu do - Hanh phite
CONG TY OO PHAN

BEN BAI VAN TAI SAI GON
(STPISC)

So:n/BC-HPQT Theinh pha Ha Chi Minh, ngéy. “ thang * nim 2026

BAO CAO
KET QUA HOAT BONG CUA HOI BONG QUAN TRI CONG TY NAM 2025
VA PHUONG HUONG NAM 2026

Kinh giri: Dai hoi dong co déng thuomg nién nim 2026,

Can cir Didu 1§ cia Céng ty cd phin Bén bii Van tai Sai Gon dwoc sira dbi,
bé sung ngay 25/4/2024;

Ciin eir theo Nghj quyét s6 13/NQ-DHDCD ngay 24/4/2025 cia Dai héi dong
c6 dang thuong nién nam 2025.

Hai ding quéan trj (HDQT) Céng ty ¢6 phin Bén bii Vin tai Sai Gon (Cong
ty) xin béo cdo hoat ding cia HPOT trong ndm 2025 va phuong hudng ndm 2026
nhur sau:

I/- Hogt ding ciia Hi dong quidn tri ndm 2025
I.1. Vé td chirc nhdn su: 86 lwgng b méy diéu hanh coa Hoi dong qua tri
Cong ty hién nay la 05 nguwin.

Stt Ho va tén Chire vu Ghi cha
I | Thanh vién Hai ding quin tri Cing ty nhifm ky 2021-2026
o i Chu tjch S N £
1 ng Ngd Quang Trung HDOT Giir chirc vy tir ngay 19/5/2021 dén nay
= s o Thanh vién . ) .
2 | Ong Tran Hiéu HDPOT Giir chire vy tir ngay 19/5/2021 dén nay
3 | Ba L& Thiy ing LER v Gilr chirc vy tir ngiy 19/5/2021 dén nay
HPOT
- 2 L ST Thanh vié . . :
4 | Ong Neuyén Xuén Dién ] m::;;,‘" Giir chire vy tir ngiy 19/5/2021 dén nay
o o I'teinh vién o i :
5 | Ba Do Thi Thanh Thuy HPOT Cinir chire vu tir ngay 25/4/2024 den nay

b
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1.2, Thi lao chi phi hoat déng va cée lai ich khac cia Hi dong quén tri vi
cdc Thanh vién Héi déing quan tri

St Hg va Tén Chire vy | Tién leong | Tién thii lao| Tién thwimg
1 |Ngd Quang Trung Chia tich HRQT 98.400.000 | 14.760.000
2 [Trin Hiéu _TV-IDOL_ 1459 144.000| 69.600.000 | 141.867.810
- l'ong giam doc i =
. . TV.IBQT
3 L& Thiry Hing 57480069 H00. A40,000
i GD Kinhdoash |~ o 0-697| 69.600.000 | 10
4 |Nguyén Xiugin Bién 1TV.HDOT O8.600,000 | 10440000
5 _|Dé Thi Thanh Thuy TV.HDOT 69.600.000 | 10.440.000

1.3. Bao cio vé giao dich gitra cong ty, cong ty con, eong ty do cong ty dai
ching niim quyén kiém sodt trén 50% trds 1én von diéu 18 vai thinh vién Hoi dong
quén tri, Tong gidm doc (Giam déc), ngudi diéu hinh khac cia doanh nghigp va
nhimg nguwéri cd lién quan cia dbi trong do; giao dich gitra cong ty vdi cong ty
wong d6 thinh vién Héi déng quan trf, Tong giam doc (Giam dbc), ngudi diéu
hinh khéac chia doanh nghigp li thanh vién sdng 13p hodc 13 nguii quan ly doanh
nghiép trong thai gian 03 ndm gin nhit trwde thii diém giao dich.

Trong ndim 2025 cong ty co giao dich sau:

MNod dung
Ching 1 o Gid tri pizo dich Mai h
ng ty giao dich i tri giao dic i quan hi
Cing ty Cd phéin Cong ty b moi quan hé
vé Dich vp Thire | Cung op 1.147.736.369 4 lién quan véi TVHBOQT
phim Thanh B | dich wy (Tir 0101/2025-3107/2025) | (Ba DA T.T. Thiy la Ké
fowin Eruedmig )

1. V& thye hign nhiém vu;

1. Cong tic chi dao thwe hién cde chi tiéu San xuit Kinh doanh;

Nam 2025, hoat déng sin xudt kinh doanh din ra trong béi canh kinh té thé
gidi con nhiéu bién ding do cic xung dét dja chinh trj va chinh sdch tién té that
chit & cic nén kinh té lém, din dén gis nang lwgng vé chi phi tai chinh toan ciu
bién dong manh, tao dp lue lom 1én chi phi diu vio.

Trong nudc, nén kinh té duy tri mirc tang trrémg cao va on dinh ¥i mé vai
lam phat duge kiém sodt va 1ai suit cé xu hirémg giam, tuy nhién, ty gia va gia
xing dau con dao ddng, cing véi gia hing hoa thiét véu & mirc cao, da anh hudng
dén sirc mua chung ctia ngudri dén; bi lai, du lich qube té va néi dia tidp tue phuc
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hai manh mé, kéo theo nhu ciu di lai ting cao, dic biét trong cic dip 18 tét va maa
cao diém he.

Doi viri nganh van tai hanh khéch tuyén co dinh bang & t0, kho khiin chong
chit do chi phi nhién ligu va diu vio ting cao, trong khi thi phan bi suy giam manh
beri sy canh tranh khée 1iét tir hang khong gid ré, xe hop dong tra hinh va cac
phirong tién mng nghé. Mic di vay, nganh van c6 co hdi phue héi nhér da ting
truomg kinh & vi m6, sy phue héi cia du lich, viée khai thac cac tuyén cao e mai
gitip rit ngan théi gian hanh trinh, cung vl cong tac quan ly van tai duge ting
cudng, dac biét [a quy dinh duy tri t6i thiéu 70% s6 chuyén ding kv da gép phin
lap lai trat tur thi trudmg,

Bén canh dé, hoat dong kinh doanh va nhu ciu di lai cia hanh khéch tai hai
Bén xe cita Cong ty dé chiu anh huimg ding ké do cac yéu t6 thién tai, dic bidt 1
cae com biio 1om xdy ra vao cudi ndm. Mua bdo va li lut tai khu vire mién Bic va
mién Trung da khién nhiéu tuyén duimg bi sat 1a, ngdp lut, gay gian doan hoat
déng vin tai. Tinh trang ndy da bude cde nhi xe phai tam thir ngime khai thac mét
s6 ching, qua dé tic déng truc tiép dén vige khai thic cic tuyén xe tir mién Bic tai
hai bén xe cia Cong ty trong cic thing cudi nam va anh huéng chung dén hoat
déng kinh doanh.

Nhin chung, trurére boi cinh "vira thach thirc, vira ¢ co hoi" dé, Cong ty di
the hién s chi ding théng qua vige trién khai déng bd cac bién phép chién luge
nhr tiét giam chi phi, ddy manh tmg dung cong nghé va phoi hop chit ché véi cac
cor quan chire ning, nhim dam bao hoat déng vin tai dién ra an toan, hiéu qua va
duy tri sir 6n dinh,

- V& Doanh thu thyc hién nam 2025 13 99,69 ty déng, dat 103,4% so voi ké
hoach nim 2025, dat 114,2% so véi cliing k¥ nim 2024,

- V& Lgi nhudn trrde thué thye hign niim 2025: 45,49 1y ddng dat 102,3% so
v ké hoach nam 2025, dat 113,7% so vii ciing ky nim 2024

- V& ndp ngin sich thuc hién nim 2025: 18,17 1y déng dat 102,4% so véi ké
hoach nim 2025, dat 120,8% so vai cing ki nam 2024,

- V& tién lwong binh quan thyc hién nim 2025: 23,8 triéu déng/nguri/thang
dat 103,9 % so voi ké hoach ndm 2025, dat 108,6% so vai ciing ky nim 2024,

Hodn thanh viée phin phai loi nhudn nam 2024 theo nghj quyét Pai hoi :iunE,
co dong lhucmg nién nim 2025, Cong ty thyre hién phin phii lgi nhudn v chi tra
cb tite cho ¢ dong vai ty 1€ 25% trén vin didu 1&. Theo th; quyet DPHDCD bat
lhmmg niim 2025 di thye hién tiép tye chi tri c6 tirc phin loi nhudn chira phén
phoi lily ké cde nim dén nam 2024 cho cb dong voi tv 1¢ 13 43% trén von didu 16,



: Ty
Stt Chi tiéu Dyt | KH 2025| TH 2025 *ruﬁm :

I |Chie chi tign tii chinh

I | Téng Doanh thu Tr ding 96,400 99 692 103,4%
2 |Lgi nhudn trirde thé It ding 44.460) 45498 102,3%
3 |Lgi nhudin sau thué Tr ding 35456 16,229 102,2%,
4 |1 st lgi nhujn sau thuc (Von v 2811 16.45 129,7%

chil sér hitu

5 |T¥ 1é chia ¢b e W 20-25 25

6 |Nép ngin sdch Tr déng 17.733 18.166 102.4%
11 |Cie chi tiéu vé diu or

1 |Téng mire déiu tur Tr diing 2 645 £1.6

2. Vé thyre hién nhiém vy

Hbi dong quin tri d3 tuin tha chap hanh va 16 chirc thye hién dity di chirc
niing, nhiém vy va quyén han cua minh 43 duoe quy dinh trong Diéu Ig, Quy ché to
chire va hoat djng eia Hai dong quan tri Céng ty. Déing thér trién khai thue hién
c6 higu qua nghi quyét ciia Dgi hdi dong cb dong thudng nién nim 2025,

Chu tich Hgi ddng quin tri va cdc thanh vién Hoi dong quan tri diwge phin
cong di thudmg xuyén gidm sat, dén doc va kiém tra thuc hién néi dung da duoe
HBOT théng qua tgi cude hop HDQT, cic nghi quvét da ban hanh.

Hoi dung quan tri da dam bio ché dd hop mit quy it nhat mit lin, ngoai ra
com 1 chire lﬁy ¥ kién biéu quydt biing viin ban dé gidi quyét kip thin nhimg phat
sinh. Viéc 16 chirc hop Hi dong quén tr dwge thye hién ding theo quy dinh cia
biéu 1é Ch ong ty va Luat Doanh Nghiép. Trong nim 2025, HDOQT di to chire hop
dinh ky 04 lin va 05 ldn hop dit xuat, qua do Hoi déng quéin trj dd ban hanh 12
nghi quyet.

Cac nghi quyét duge thong qua déu dwoe Hai dong quan tri giao cho Tong
Giam dée trién khai thye hién v bdo cdo Hi dong quén tri. Trong cdc truémg hop
khiic, cac quyét dinh ciia Hoi ddng guan tri duge lip thianh nghj quyét va giao cho
cac dom vi phong ban, ¢i nhin co trach nhiém lién quan thye hién.

Cac thanh vién Hi dn;mg quén tri tham du dﬂ}-‘ di cic cude hop, dong gop v
kiéﬂ xac thire va dong thudin cao theo thim quyen vil yéu cfiu lam viée cia HROQT
vé dinh hudmg hoat déng kinh doanh dé phét trién Cong ty.

Céng téc diéu hénh ludn tuin tha quy dinh cia phip ludt, bam sat va tudn th
Diéu 1&, quy ché hoat dong cia Cing ty. Thyc hién nghmm tic Nghj quyét cia Héi
dung quan trj cling nhur bim sat ké hoach hoat dong dé ra.
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3. Tong ket cac cube hop cia Hji ding quin trj vii cic quyét dinh cia
Héi ding quan tri:
Cic cufe hop Hji diing quiin tri:

h v I th
Stt|  Thanh vién HBOT H;L’,’r“i'::“ﬂg Tf:;?;" L§ do khing tham dir hop
1 {Jug Mgd Quang Trung | 29 Iﬁﬁ?’n
2 |Ong Trin Hiéu 1 om 100% o
3 |Ba Lé Thiy Hing 9/ 100% =
4 |Ong Nguyén Xuin Didn 0/ 100%
| 5"-.HA 23 Thi Thanh Thiy 919 N 100% (02 Lin Gy quj.'é.u]l

H3i ddng quin tri da ban hanh 12 Nghj quyét:
Cong ty di ban hanh 12 Nghj quyét, 0 quyét dinh:

e .
S :I:!nré‘l Ngity N{i dung Théng
dinh I _qlll
Thing qua cic ndi dung T trinh st 06/TTr-STP ngdy
07/01/2025 cha Ban diéu imh Céng ty v& viée thong qua Quy tién]

OINQ- |2 e ﬁjl.m‘ng.. thix lao, tién thudng K¢ hoach nam 2024 cia Cong ty.
HDOT Thing qua cie ngi dung Ta trinh sb 09/ TTr-STP ngéy|
8/01/2025 cia Ban diéu hinh Céng ty vé viéc thong qua Qu¥ tién]
Jrong, this lao, tién thudmg thyre hign nim 2023 ciia Céng ty.

100%

ong qua viée chit danh sach cb ding thye hién quyén tham du
ai hii déng o6 dong thudmg nién nfim 2025 bing hinh thire trpc
yén, ngay ding ky cudi ciing 14 ngay 25/3/2025.
Ihimg qua Béo cio tdi chinh Quy IV/2024 cia Cong ty ngily
16012025,
tng qua Té trinh 56 32/TTr-STP ngdy 26/02/2025 ciia Ban diéy

anh Cang ty vé Béo cdo i chinh nim 2024 ciia Cong ty da durgg
iém todn.
Thing qua cic ndi dung Béo cio sé 30/BC-STP naiy
21/02/2025 cia Ban diéu hinh Cong ty vé Béo cdo ting két hoat
Hdong sin xudt kinh doanh nam 2024 va phuong turdng nhiém vy
niam 2025,

03/NQ-

HBOT 100%

Théng qua chc nGi dung Bao cﬁn 0 53/BC-STP ngay

25/03/2025 cua Ban diéu hanh Céng ty vé Bao cdo mng ket hoat

(15/NQ- dong sin xudl kinh doanh ndm 2024 vi phuong hirdmg nhiém v
. | 22025 [ i

HBOT nim 2025,

Thing qua cic ndi dung Béo cio s S4/BC-STP ngay

100 %

25/3/2025 ena Ban diéu hinh Cong ty vé Bao edo két qua thu
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| 6 Nghi

quyét/
Quyit
dinh

Mgy

i}

Nii dung

D6/NG-
HDOT

27/3/2025

_ thrimg nién niam 2025.

hién diu tu nim 2024 vi ké hogeh ném 2025,
Thong qua T trinh 86 55/ TTr-STP ngay 25/3/2025 cua B
diéu hinh Cing ty vé qui lién luomg, thit lao, tién thiréng thye
hién nim 2024 va ké hogeh nam 2025,

Thong qua Tir trinh 86 S6/TTr-STP ngiy 25/3/2025 coa Ban
dicu himh Cong ty vé phiremg én phiin phdi bei nhudn, trich lip cac
qui va chia eb tire nim 2024,

Thong qua Tir trinh s6 57/1Tr-STP ngdy 25/3/2025 cia Ban
di¢u hinh Céng ty vé phuong dn ké hoach phan phéi lgi nhuin,
trich lip cdc quif vi chia ¢d tire niim 2025,

Thing qua cdc ndi dung Ta trinh sb SETTr-STP ngay
25/3/2025 cha Ban diéu hanh Cong ty Vé vige phin phéi lgi nhudn
wvil trich 1§p cac qui ndm 2024; thng quy hromg, thi lao thanh vién|
Hi ding quan tri, Ban kiém soit; phin phﬁ1 lei nhudn va trich lp
cdc quy ké hoach niim 2025 v miit so v.'in dé khéc.

Thing
qua

Thong qua viée trinh Dai hii dn-ng, i ding thromg nién nédm|

2025, du kién 10 chire vao ngiy 24/4/2025, nhim thing qua cac

nol dung sau:

- Churomg trinh dai hi déng 6 dong thuimg nién nam 2025,

- Biio ciio két qua hoat dong sin xudt kinh doanh nim 2024 v

k¢ hoach nam 2025.
- Béo cio két qua thire hién diu tr nim 2024 va ké hoach nim|

2025.

| - Bdo cdo tai chinh nim 2024 da dige kidm todn.

- Béo cdo hoat dong cia 116i dong quén trj Cong ty nam 2024,

- Bio cio cia Ban kiém soat trinh dai héi dong of dang

thirimg nién nim 2025.

- Tir trinh & vige phin phdi i nhudn vi trich 1p cde qu¥ nim
2024; tong qui luong, thi lao thinh vién Hai déng quén tri. B
kiém soat; phin phéi lgi nhudn v trich lip cde qui ké hogeh na
2025 va mdt 50 viin 4& khic.

Ihing qua Quy ché lam viée tai Pai hoi cd dong thiimg niénl
niim 2025,

Thimg qua viée dy quyén cha 116§ dbng quin trj che Chit tich
Hoi déng quan tri didu chinh tai liéu trinh Dai hdi cd dong thuimg
nién 2025 trong trudmg hop i ligu di Céng bd thing tin dén C4
dimy trrde ngiy 16 chire Pai hii o6 sai sot vé 181 chinh 1a; thay dbi
cdc thinh vién eia Dodn chi wa, the kv, Ban kiém phifu, Ban
kidm tra tur edch dai biéu tai Quy ché lim viée eiia Blai héi b déng

100%

G4
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St Nghi
q n;.réhf
Quﬁl

dinh

Ny

Nji dung

Thiing

TL

ua

07/NO-
HDOT

12/NQ-
HBOQT

2T/3/2025

Thang qua ndi dung Té trinh sb6 59/TTr-STP ngay 25/3/2025
cua Ban digu hinh Cong ty VE vige giao dich gitra Cong ty CA
n Bén bai Viin tai Saldgﬁn viri “Ngirdn ¢ Iu::l_guun

100%

21!‘4.&!]25

16/NQ-
HDOT

30/7/2025

[11/2025.

Thing qua Bio cio @i chinh Quy 172025 cia Cong ty ngiy
15,*4.'21}25
Thing qua cic ndi dung Bio cio sé TO/BC-STP ngiy
11/4/2025 ciia Ban di€u hanh Cong ty vé Bao cio so két hoat déng]
san xudt kinh doanh quy 1 /2025 vi phuong hudng nhigm vy quy

100%%

Thong qua Bio cio 1ai chinh Quy 11 ndm 2025 cia Cong ty
neay 14/7/2025.
Thing qua Béo cdo tai chinh 6 thing diiu niim 2025 cia Cong]
by ngity 14/7/2025
Thing qua cic ndi dung Bdo cio st 140/BC-STP ngay
22/7/2025 ¢ia Ran didu hinh Cong ty vé Biao cao hoat djng san
wit kinh doanh 6 thiing déu nam 2025 vi phiromg burdmg nhiém
1mﬂglﬁmhlh_5m1rnﬁm lﬂli

1005

18/NO-
HPOT

0992025

Thong qua ngi dung Té trinh s0 168/ 1Tr-STP ngiy 29/8/2025
ctia Ban diéu hanh Ciing 1y ve viée trinh Dai hi déng Co dungJ
hiing hinh thire liy ¥ kién ci dimg bing viin ban thing qua viéc
chi trd ¢ tire cho cde ¢b ddng trén co & loi nhudn chra phiin phr.r
Iy ké cic nim dén ndm 2024 coa Cong ty. Neay ding ky cu
cing I ngay 29/9/2025.

Héi déng quan trj giao Ban diéu hinh Céng ty C6 phiin Bén
bai Van tai Sii (Gon chiu trach nhiém t6 chire trién khai thue hién
vige chi trd i tire biing tién cho ede eb dang theo guy dinh.
Thing qua ndi dung iai lu;u trinh Dai hii dong C dong biing
hinh thirc lay v kién cb dong bing viin ban théng qua w:‘jn chi tri
e tire cho céc ob ddng trén co sér loi nhudn chua phin phéi liy k&
cic nam dén nim 2024 ciia Cong ty.

Thing qua cic ndi dung To trinh 50 167/TTr-STP ngay
29/8/2025 ctia Ban diéu hinh Céng ty vé viée thong qua Quy uén|
Mrong, thi lao, ticn thidmg thire hién ndm 2024 coa Cling Ly.

100%

2NQ-
HDQT

FVTO20258y ngiy 15/10/20235,

Théng qua Bao cdo tai chinh Quy 111 ndm 2025 cia Cong ty
mgdy 15/10/2025
Thing qua Bdo céo tii chinh 9 thing diu nam 2025 cia Cong

Thimg gqua ecic n:'jui dung Bao cao s 213/BC-STP ngay
29/10/2025 clia Ban diéu hanh Cong ty vé Bho cdo hogt ding san

100%

wudt kinh doanh 9 thing din nim 2025 vi phirong hurdmg nhiém

Bh




| Sé Nghj
uyét/ )
s T Ngay Nii dung Théng
Quyét
| dinh . i
v trpng thm 3 thang cudi nim 2025,
Théng qua Tir trinh 50 212/ TTr-STP ngay 28 10/2025 coa Bary
d.tr.,u hanh Céng ty v viée thay doi con diu coa Cong ty va Chi
nhinh do tha ay doi dia gidi hinh chinh.
Thang qua 1t trinh 50 214/ 1 Te-STP ngdy 29/10/2025 cia Ba
dicu hanh Cong ty vé viée didu chinh ké hoach sin xuft kin
10{ 23/NQ)- doanh nam 2025,
HbOQT i Thing qua Tér trinh 50 215/TTe-STP ngay 29/ 172025 cua B 1o
diéu hanh Cong ty Vé vige giao dich gitia Cang tv C& phin B
bai Vin tin Sai gom vioi “Ngudi co lién quan™,
Thing qua ndi dung TO trinh sb 266/TTr-STP ngi
2AING- 15/12/2025 cia Ban diéu hinh Cong ty vé vige si dung con din
11 HDOT I2/12/2025mdi cia Cong ty va Chi nhénh. HGi dong quan rj giao Tong gidm) 100%
die Cong ty thye hién viée thay ddi con déu méi va dira con
Tl Vil su' dung theo quy dinh phap ludt hién hinh.
Thf.'mg qua ndi dung To trinh sd 279TTr-STP ngay
20/12/2025 cia Ban diéu hanh Cong ty vé Qud tién lrong, thi lan,
25/NG- tién thutmg, ké hoach nim 2025,
12 Upor 11212025 Giao Ban diéu hanh Cong ty thye hign viée tam img, chi trd] 100%
tién lwong, thii lao, tién thidng cta Newdi lao dong va N
quan ly Cong ty theo ding quy dinh phap luit va cdac quy din
Khac ¢ lién quan.

4. Két qua gidm sat d6i véi Tong giim dbc vi cac cin b quan Iy khic

Nhin chung, cong tac giam sat doi vai Tong giam déc duge thire hién thuing
xuyén chic ché, dim bao hoat déng ciia Céng ty dién ra 6n dinh, an todn, tudn tha
theo quy dinh cua Phap ludt, bim sat myc tiéu, ké hoach do Héi dong quén tr, Dai
héi dnng e6 dong dé ra.

Trong ndm 2025, Hoi dong quan tri d thue hién gidm sat cong tic quan ly,
diéu hanh cia Ban Téng pidm doc vik e can b quan ly cia Cong ty thing, qua
cidc cude hq}p d;nh ky hang quy vi to chirc hqp dot xudt trong cac T.t‘er‘]g hop giai
quyét cong vise cin thiét. Ban Tong giam doc dinh ki bao cao Héi dung quan tn
tinh hinh hoat déng sin xudt kinh doanh, két qua thyre hién cic Nghi Quyél cua Hii
dnn; (quan trl, thudn lgn kho khan trong cﬂng tac di¢u hianh ma Nghj qu}.ret da dé ra.
Tir do, Héi déng quin tri phdi hep Ban Tong giam déc théo g y:r khéc phuc nhimg
kha khan, virdng mic, hodn thanh vuot chi tiéu ké hoach di dé ra.

itk
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5. Nhiin xét danh gia

HDQT di thue hién diy du chire ning dai dién cia cie chil sé hifu trong viée
giam sit hoat dong dieu hinh cia Céng ty, dinh huéng phit hep v chi dao kip thai
dam bdo sir dung hiéu qud cac ngudn lye dé dat duoc cie chi tidu do PHBECD
giao, trén co' 6 én thi cac quy dinh coa phap ludt, Didu 18 Céng ty.

Bén canh viée thye hign chire ning quan Iy, giam sat cong tac diéu hinh coa
BBH, HDOT dd phoi hop chat ché vii BPH tim kiém nhimg giai phap thdo g
kho khiin trong san xuit kinh doanh nam 2025.

Viée b sung, diéu chinh, xiy dymg Quy ché va Quy dinh la viée lam thuing
xuyén trong ndm cho phil hgp véi quy dinh hién hinh,

Pam bao quyén lgi cb déng, chim lo dii song ngudi lao dong tao due sur dn
dinh va yén tim cong tic.

Quan tim dén cong tac dao tao, quy hoach déi ngii ké thira, ndng cao trinh dé
chuyén mén, nghigp vy.

11/ Phwong hwdmg niam 2026

1. Cie chi titu ké hoach kinh doanh nim 2026

Keé hoach i
St Chi ticu Dt Thure hién
DAL e 2025 (%)
I | Cic chi tiéu vé tii chinh
1 | Doanh thu 1.0004 103,500,000 103.8
? | Loi nhuiin tnnie thud 1.0004 47.717.788 104,9
3 | Lai nhudin san thué 1.000d 38.024.231 1050
4 | MNip ngin sach 1.000d 18.950.000 12,0
s |1 suill Igi nhudin sau thud/Van chi so " 35.3%
it
6 | TV I¢ chia b virc 5 20-25/VDL
1 | Cic chi titu vé ddu tir
K& hogch diu i (i sin, miy mic thiét
I | bj phye vy hoat ding sdn xudt kink 1.000d B.820.000 -
| | doanh thubmg xuvén

ey

!

s



10

2. Cae giai phap quén Iy chi dao, dicu hinh kinh doanh nhw sau:

Tiép tye phit huy vai tro cia Héi dong quan tri trong cong tac dinh hudng,
linh dao va gidm sat Ban Tong Giam dic to chire thyre hién nghiém tic, hidu qua
cac muc tiéu, nhiém vy theo Nghj quyét Pai hdi dong co ding va cic Nghj quyét
cia Ho dl':"'rng quén tri.

Chi dao viée quan 1y, sir dung von bao dam an toan, hidu qus; ting curong
kiém sodt riii ro i chinh, quin 1y chit ché chi phi, thue hanh tiét kiém nhim nang,
cao hiéu qua hoat déng san xuit kinh doanh cia Céng ty.

Theo déi, gidgm st va dinh huong phat trién toan dién céc hoat dong kinh
doanh; chi trong ning cao ndng lwe quan tri doanh nghiép, kip théi diéu chinh céac
gidi phap diéu hanh phit hop vii dién bién thi trimg va tinh hinh thire té.

Chi dao ra sodt, hoan thién hé thong quy ché, quy trinh va céc vin ban quan 1y
ndi bj; bio dim tinh dong b, minh bach, tuin tha phép luit vi ning cao hidu lue,
hi¢u qué cdng tic quan Iy, diéu hanh,

Dinh hunng vt gidm sat viée diu o, cai tao, nang cap eo s ha tang, chinh
trang m¥ quan Bén xe; bao dam duy tri cde tiéu chudn theo quy djnh, dip (mg véu
cfiu khai thac cia doanh nghiép vin tii vi ndng cao chit luong phuc vu hanh
khich.

Chi dao day manh tmg dung cing nghé thing tin trong quén Iy, diéu hanh va
gidm sat hoat dbng sin xudt kinh doanh; timg bude hién dai hoa cong tac quan tri,
ning cao tinh kip thér, chinh xdc va minh bach.

Quan tim chi dao cing tdc dio tao, bdi duimg va phét trién ngudn nhan lug;
thyre hién bo tri, sir dyng lao ddng hop ly; thuong xuyén dinh gid ning lue d6i ngii
can b, ngudi lao déng nhim ddp img yéu ciu nhiém vu va chién luoc phit trien
cua Cong ty,

Gidm st viée thye hién day du cde quy dinh cia phap luit doi véi Céng ty dai
ching diang ky giao dich c6 phiéu trén san UPCOM; chi dao ting cuimg céng tic
cong bo théng tin, gop phin ning cao uy tin va hinh anh cia Cong ty trén thy
truromg.

Dinh hudng phdt wién hogt déng san xuat kinh doanh gén véi bao vé méi
tririmg va thye hién trich nhiém xa héi; bio dim hii hoa lgi ich cia doanh nghiép,
ngudi lao ding va cb dong, hudémg dén mye tiéu phat trién bén vim o,

Trén diy 1a béo cdo két qua hoat déng cia HDQT nam 2025 va phuong
hréng nhiém vu ndm 2026, Kinh trinh Pai héi déng ding thirimg nién nam
2025 dong gdp v kién thiét thye gitp Hai dong quén trj Cong ty ngdy cing 161 hon
vi sur phat trién lém manh va bén vime.

Gr
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Ho6i diing quan trj chén thanh cam on sw ang hé, tin nhiém cia Quy vi Cb
dong.

Tran trong./.
Nori nhiin: TM. HOI PONG QUAN TR]
- Dai hoi diing b dong;  CHUTICH

e

- Hii ddng quin tri:
- Laru: VT.Thee ky HBOT.




TONG CONG TY COKH GTVT SAIGON

CONG HOA XA TOILCHU NGHIA VIET NAM

TNHH MOT THANIT VIEN Bic lip - Tw do - Hanh phisc
CONG TY CO PHAN
BEN BAI VAN TAI SAL GON
(STPISC)
Sé:L LMC-HDOT Thank pha Hé Chi Mink, ngéy & thdng * nam 2026

BAQ CAO
TONG KET HOAT DONG CUA HOI DPONG QUAN TRI NHEEM KY 1V (2021-2026)
VA PHUONG HUONG NHIEM KY V (2026-2031)

Kinh giri: Dai hoi dong ¢b dong thudme nién ndm 2026,

Nhiém ky 2021 - 2026 c6 nhiéu bién dgng ddi vai tinh hinh kinh ¢ thé gidi
ciing nhr kinh t€ Viét Nam. Diu nhiém kv, nén kinh té thé gidi ndi chung vi Viét
Nam noi riéng phai chju anh hudmg niing né cia dai dich covid 19, Trude nhirmg
kho khan cia nen kinh (&, Hi déng quéan tri Cong ty Cb phin Bén bai Van tai Sai
Gon (HDQT) da chi dao wan Cong ty quyét tim, phin diu ting trudng hoat déng
sdn xuat kinh doanh cia Céng ty, ciing nhur thure hién edc nhiém vy coa Dai hoi
déng cb déng (DHDCD) giao.

Hi dong quan trj Cong ty xin bio céo va dénh gid ebng tic quan Iy vé kinh
doanh cua Cong ty trong Nhiém ky 1V (2021-2026) va phueong hudng hoat dong
nhiém ky V (2026-2031) nhw sau;

I. Téng quan tinh hinh nhi¢m ki IV (2021-2026)

1. Nhéin sw Hji dong quén tri

BHBCD nhigm ky 2021-2026 da bau 05 thanh vién HDQT, dong thii HDQT
ciing d4 bau ra Chi tich HDOQT va Tong Gidm dic Cong ty.

Ngay 31/10/2023, Ba Phan Thj Trang — Thanh vién HDOT 6 don tir nhiém.
Do do, tai DHDCD bat thuémg nim 2023 da biéu quyét Ulﬁng qua mién nhigm
Ba Phan Thi Trang. Tai DPHBCD thuwémg nién nim 2024 théng nhét biu bé sung
Ba D6 Thi Thanh Thuy I4 thanh vién HPOT,

Hién nay, danh sach Hoi dnng quéan tri nhur sau:

Stt Hy vi tén Chiire vy Ghi cha
1 | Ong Ngb Quang Trung Chit tich TIDOT Gt ehire vy tir ngsy 19/5/2021 dén nay
: : Thénh viégn HPQT, ;
2 | Ong Trin Hidu anh viea VDU | i ehive vy tir ngdy 19/5/2021 dén nay

Tong gidm déc

Ong NeayEn Xudn Dién | Thinh vién HDOT Ciiir chire vy tir nedy 19/572021 dén nay

L9



Ba L& Thiy Hang Thinh vién HIXYT | Giir chire vu tir ngdy 19/5/2021 dén nay

Ba DG Thi Thanh Thuy Thinh vién HBOT | Gilt chire vyt ngdy 25/4/2024 dén nay

Mae di trong nhiém ki ¢6 sy thay doi vé nhan sy, nhumg HDOT luén dim
bao s6 thanh vién HDQT khéng tham gia didu hanh, didu nay tao diéu kién cho
hogat déng cua HDQT khach quan, minh bach vi chuyén nghiép hon dé dat higu
qua cao hom trong cong tic quan tr ditu hinh va gidm sat,

Sau khi DHDCB nhigm ky 2021 - 2026 thanh céng, HDOQT d3 xiy dymg Quy
ché hoat déng caa HDOT, cting nhur phin céng nhiém vu cho timg thanh vién, tir
dé di o dymg duge tinh chi dong, din chi, phat huy duge nang lue, kinh nghiém,
tri tué cta timg thanh vién. Hoi ddng quan tr cling da phéi hep chat ché voi Ban
Téng gidm dbc trong vige thye hién Nghj quyét cia Dai hai déng b dong v céc
Nghi quyét ciia HBQT, kip thoi néim bit cde co hdi kinh doanh dé gia ting loi
nhugn cho Cing tv, hoan thanh 16t nhiém vu duwge giao,

L. Bio cio hoat déng ciia HDOQT nhiém ky 1V (2021-2026)

1. Céng tic th chire va giam sat thyre hién

- Trong nhiém ky qua, Hdi dong quan tri (HDQT) di t6 chire 39 budi hop
dinh k¥ va dét xuat theo yéu cau nhiém vy san xuat kinh doanh. Hoi ding quén
tri thurdmg xuyén bin bac, thao ludn, Lhé-ng nhét théng qua cic cude hop dinh ky,
bt thutmg vi ldy v kién bing vin ban dé ban hanh 42 Nghj quyét. 16 Quyét dinh
phuc vy chng tic quin tri cta Cong ty vé td chie 05 ki PHBCD thuimg nién theo
dimg quy dinh phap luét.

- Céc viin ban do HPQT dwoc ban hanh iqp thérd va diya ’r.n:n nguyén tic tap
trung diin chu, tuiin thi quy dinh phép ludt. Bicu 1& Céng ty, quyét dinh ding dfin
chién lwroe hoat dong Kinh doanh nhiém ky ma PHPCD da thong qua.

- HROT thwdng xuyén gidm sit, kiém tra Ban diéu hanh vé viée thie hién
cde viin ban ciia HDOQT. Do vy, moi vin ban ciia HPQT céng ty déu duroe Ban
diéu hanh thye hién nghiém tic, co hiéu qua cao.

- Hoat déng giam sdt cla HDOQT con duge théng qua céng tic kiém toan
dinh k¥ hang nam.

- Céc cude hop cia HPQT déu méi BKS Cong ty tham dur,

- HBOQT cong ty thudng xuyén danh gia tinh hinh hoat déng, tinh hinh sin
xuit kinh doanh cta cing ty, viée thire hién Diéu |& - Té chire hoat déng cua Cong
ty vit Nghi quyét clia DHDCD, tir d6 6 bién phép chi dao kip this.

- Hdi dong quan tri di 02 lin théng qua Dai hi dong cb dong sia ddi Didu 1¢
Cong ty (Nam 2021, nam 2024).
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2. Cing tic chi dao sin xufit kinh doanh
HBPOT di chi dao Ban Tong Giam doc Céng ty thire hign nhiém vy ké hoach
san xuit kinh doanh hang nam theo dinh hudéng Nghi quyét ciia Dai hoi dong co
dong. Hing thang, hang quy déu xem xé1, danh gia tinh hinh thire hién nhiém vu,
ké hoach san xufit kinh doanh, tir 46 chi dong duz ra nhimg quyét dinh chi dao,
diéu chinh kip théi.

2.1, Ciing tic quin 1y, chi dgo, didu hinh

- Chi dao Ban Téong Giam dée xay dung ké hoach va bién phap thue hién ké
hoach sin xuit kinh doanh hang théng, hing quy, nam, ciin cir tinh hinh thye té
dé dicéu chinh cic chi tiéu ké hoach, kip thvi chi dao Ban Téng Giam dée céng ty
dam bao thye hién tbt Nghi quyét cua DHDCD.

- Chi dao cong tac bdo cdo phén tich hoat dnng kinh té quy, nim. Thdng qua
kiém tra, giam Ed:l. v cong tic kiém toan dinh k¥, vin cia co déng duge bio todn,
viée sit dung von ela cdng ty ding muc dich, ¢ higu qua.

- HBOT thuimg xuyén chi dao Ban Tong Giam déc kién toan 16 chire va ba
méy quan ly cta Céng ty nham phue vu tot nhit vige diéu hanh thue hign nhiém
vu kinh doanh cta Cong ty.

- HEL‘IBI ra HDOQT da chi dao, ban hanh cic Nghi quyét, D_u}fci dinh vé cdc
vin df: cén giai quyét trong qua trinh thue hién ké hoach san xuit kinh doanh, déu
tur, vé nhin sy, ban hanh cde quy ché quin trj néi bé, quy ché tai chinh, 16 chirc
bd may,.... nhim dinh hudmg va pht trién sin xudt kinh doanh ctia Cong ty.

2.2. Két qui hoat dong sin xuit kinh doanh

- Bio toan phét trién ngudn von

Eern vi timh: Tricu :J'ﬁng

TTH
Nji dung 2021 2022 2023 2024 2025 %) .
Viin chii s hir 72692 | 77247 | 92075 | 104859 |99.383 | 8%
Von diéu 1 50000 | S0.000 | S0.000 | 50000 | S0.000 |-
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- Thue hién hoin thanh cie chi tiéu nhiém vu san xuat kinh doanh 5 ném:

i P v i trig dieg
st "nilJml!u thne
Set | Ol gidwchdi ybu | Nam 2021 | Niim 2022 | NEm 2023 | Nam 24 | NEm 2025 | pleddogs | Ly
nkim ki | . .
S | 0zn-202s
1"
I |Dasmh WML M| TLSSe R7273 99091 MLETR| 1709 | N
2| L aibwai traniee dhad (LR 16254 £ Bl Aoy 45408 145084 i | ae
Thiss el il ijuidisn : _‘ ST T
3 {mgwsivii ey 12,67 II'.LI-_I 21,33 . ﬂ.‘i"_.' : TRl 175 154,57 o=
A [ R i sich 1AK20 iR 12720 1500 10 1 i 56511 4733 408,
|
IR b 13% 12% 255, ey it
5 |T% 1 chin o bac ! :
1 b o e plsin Lpi TN.I]IHE'I' Tai dlitn mllews 00 A%

Bing tﬁng hop kit quz thyue hién chi ticu SXKD giai doan 2021-2025

Cée thanh vién Héi dong quin tri Céng ty theo nhigm vy qu:,'én han dugc
phin cong phil hgp vai Diéu 1é Cong ty quy dinh di ludn hoan thanh tdt nhiém vy
duge giao, néu cao tinh thin iréch nhiém trude tip thé, oo nhimg dong gop tich
cure trong qud trinh diéu hanh San xuit kinh doanh. Héi déng quan trj Céng ty da
ludn bam sét tinh hinh thye tién, phit huy nhimg thé manh cia Cong ty, chi dao
dinh hudng dé Ban diéu hanh hodan thanh cde mue tidu, nhidém vu duge Pai héi
déng cd dong dé ra. Trong nhigm ky (giai doan 2021-2025) tang trudmg binh quén
doanh thu li: 38%; Ting triréng binh quén Lgi nhudn tnode thué 1a: 49%; Ting
trudmg binh quin thu nhdp : 19%; C6 wic chi tra hang nam tir 12-25%/Vén diu
I&. Theo Nghi quyét DPHDCP bit thuémg nam 2025 da thue hién tiép tue chi tri
¢ tire philn lgi nhugn chua phén phéi liy ké céc ndm dén niim 2024 cho cb dong
véi ty 18 1a 43% trén von diéu 1é, thé hién cam két mang lai loi ich cao nhét cho
e déng,

- Thure hign diing phirong an phén phoi loi nhudn, trich 1p cic qui va chi tra
hét ¢ tire céc ndm theo Nghi quyét dai héi dong co ding thudmg nién.

- Thure hién chi tra thi lao HROQT, BKS hing nim theo ding mire di duge
Dai héi dong e dong thong qua.

- Lua chon dom vi kiém todn hang nam theo Nghi quyét dai hoi déng cb dong
thudmg nién la Cong ty TNHH Kiém todn AFC Viét Nam.

I1. PHUONG HUONG HOAT DPONG NHIEM KY V (2026-2031)

P¥é giir virng sir on dinh v phat trién san xuat kinh doanh ciia Cong ty ciing
nhu chi trd ¢6 tic phi hgp cho céc ob dang, Hoi dong quan tri (HDOT) xic dinh
phuong hurdmg hoat ddng nhiém ky 2026-2031 nhur sau:

T
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- Chi duo, quan trj hogt dgng cda Cong ty tiép tue én dinh va phit trién, hoén
thanh edc chi tidu Ké hoach San xuit kinh doanh nhiém ky (giai doan 2026-2030).

TN By
n‘ i Wghiay O ik b Tie d ph it
G | Nim3126 | Nam3d! | Nnd | Nim2O | Nam20 po2somSprvinamssnnhoosaioy
i f |3 13 |5 Ten| =0 s | 0
STLONLSS4| sS850 KRTS] Dsneimsisen % | W | s |
lhlnhﬁ:ﬁ wowont) aonm| 9| sense] oo sy w | ow | w | o
winsich WaTrens| nssoona| tesise| nasaes| swnsl awad s | o | w | om
n.:ﬂpupln
AR Kk xes o onmow | w | om |
g g b

S [T I chin b ive Khing fap bom 1044/ Via difu
« Tée di ting truémg binh quan Doanh thu va Lei nhudn tnrde thué 13 5%.
» Tée df tang trudmg binh quin Thu nhip binh quin ngudi lao ding tir 2—
3% /ndm.

* Ty 1€ chia co tire hang ndm khéng thip hon 10%/Vén diéu 16

- Khong ngimg ning cao hi¢u qua hoat dong cta HDOT trén co s tuin tha
chit ché cac quy dinh cla phép luit va Diéu 1¢ cong ty, dam bao tae didu kién vi
phit huy ning lye cua d§i ngii can E:u;t quin ly vii dieu hanh, hoan thién cde quy
ché dam béo hoat ding cia cing ty bén vimg, én dinh, théng sudt v hidu qua. AN
- Ting cuwrémg giam sat hoat ddng san xuét kinh doanh, dim béo tiét kiém chi .

i

phi, néing cao chat lugmg dich vu, ling sirc canh tranh trén thj tnrdmg., Tl

- Tiép tue kién todrn, siip xép lai t6 chire nhiim ting cuimg higu qué sin Xuiit p.g-f’
kinh doanh. Chi dao t6 chire thye hién hoén thanh co ban co cdu nhin sir b mdy S
t chire quan Iy diéu hanh toan Cong ty, C6 ké hoach quy hoach cin bo dai han
v dio tao ng,u-::-n nhan lye tre ¢o trinh d6 cao trong quy hoach. T huung Xuyén co
ché dd tip huiin niing cao trinh d6 quan 1y cho déi ngd cdn bd didu hanh san xudt
kinh doanh o edc don vi.

- Ra sodt, ¢dp nhat, diéu chinh, ban hanh mdi hé théng khung phap 1y ndi bé
trong timg giai doan dé phu hop vii quy dinh hién hinh va tinh hinh thue té cia
Cang ty.

- Chi rong chi dao diy nhanh tién do thi cong cac dir én, cong trinh dap (mg
nhu ciu phat trién sin xudt kinh doanh.

- Chi dao thyre hién tdt ede cong tic quén 1y chit lugng theo tiéu chudn 1SO
9001-2015.

- Quan tim dén dér sbng cia Npudi lao ding vé cic M3t n]m luong, thuung,
céc ché dé theo thoa udc lao ding tdp the, ... Thyc hién L quyen loi ciia Co dong
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nhur: trd ed tire, tao diéu kién thuin loi dé ¢d déng tiép nhin théng tin va céc ¥
kién dong pop xiy dimg Cong ty.

- Thire hién cde chire ning quan tri hoat ding Céng ty theo dimg pham vi
quyen han va nhiém vu cia Hai dong quén tri duoe quy dinh tai Diéu 1 Cong ty
va quy ché lam viée.

Trén diy 1a bdo cdo Tong ket hogt dong cia Hoi déng quan tri Nhiém kv [V
(2021-2026}) vé phuong hudng nhiém ky V (2026-2031). Kinh irinh Dai héi déng
6 ddng thuimg nién.

Triin trong./.

Noi nhgn:

- Dy hiji ddng b déng;

- HBQT, BKS;

= Lonw: VT, Thar ky HBOQT.

i



_ l'.‘{'}ﬁH{ FTY COPHAN CONG HOA XA HOIL CHU NGHIA VIET NAM
BEN BAI VAN TAI SA1 GON Pc lip — Tw do — Hanh phise
BAN KIEM SOAT

_ E 5 6| MO-DBKS Thanh plo i Chi Mirh, ngay M8 Hidng 3 ndm 2026
wy G0 PHAN 3 'ﬁ
p EF“P*‘“"’E’“’;? * BAO CAO CUA BAN KIEM SOAT

SALGON SppiNe DAL HOI PONG CO DONG THUONG NIEN NAM 2026

- TFFI_"‘;':_‘:-"'.
- e =

Céan cir:
- Ludit Doanh nghiép;
- Dhiéu 1€ 1 chire va hopt ding Céng ty ¢b phiin Bén bai Vin téi Sai Gon:
- Quy ché hoat dong cia Ban Kiém sodt Cong tv ob phin Bén bai Vin téi
Sai Gon.
Ban Kiém sodt Cong ty ¢b phin Bén bili Vin tai Sai Gon bio cao Dai Héi
déng e ddng thudmg nién ndm 2026 ve két qua hoat ding kiém sodt tai Cong ty b
phiin Bén hii Van tai Sai Gon trong ndm 2023 vii nhimg ndi dung chin véu sau:
L. DANH GIA VE KET QUA SAN XUAT KINH DOANH, CONG TAC

QUAN LY TAI CHINH VA QUAN LY, 5U DUNG NGUON VON, TAl
SAN CUA CONG TY:

1. Vé két qua hogt ding sin xuiit kinh doanh ciia Céng ty nam 2025;

Qua kiém tra giim sdt tinh hinh hoat ding cia Cong ty. Ban kiém sodt thing

nhét vai bdo cdo két qua hoat déng Kinh doanh da dige dom vi kiém todan doe 1ap

la Céng ty TNHH Kiém toan AFC Vit Nam tir ngay 01/01/2025 dén héi ngay
31/12/2025 nhur sau:

BVT: dong.
Chi ti “llrt ll'# a M Ke THevpela mame Thare haigen B @ x L} Iﬂ'é“'lv.;ﬂ .Ilﬁl -
T 2024 A 228 B vk b ] 1':'|-ilnn|:|g
hargpeh kv

Dounh tha thyre hitn R7.272.975.567 un_.mn_rum_nnnl 90 692,332,355  103.4% 114.2%

LN S e tho 40,013,050,432  44,460,441,54 :tl 45, 408,356,740]  102.3% 113.7%

LA ibmaibes o Vot 31,879,242,083]  33.450,353,23 _"iI anzzeee0.6dl]| 10zzn | 1136
T bimh

A bk quiin ::?.r'-nu.mnl zm.m:l.mml 24, 800,000 101 &% 114030

Nhin xét, qua 5o liéu trén:

- Doanh thu thire hién ndm 2025 14 99,692 332.355 ddng dat 103,4% so vai
ke hoach, dat 114,2% 50 vin cing ky.

ok



- Loi nhudn trude thué nam 2025 dat 45,498 .356.740 {1:""'.-11[_-, dat 102.3% so
viri ké hogeh, dat 113,7% so véi cling k.
Lo nhuin sau thué nam 2025 dyt 36.229.690.641 dong dat 102,2% so v
ke hoach, dat 113,6% so vai cang k3

- Thu nhip binh quin cia ngwdi lao dong binh quin nam 2025 la
24 800 000 dong, dat 103,8% so vii ké hoach, dat 110,2% so viéi cing kv,

K.é1 qua hoat ding san xudt kinh doanh etia Cong tv dat va vt k& hogeh dé
ca. Tinh hinh san xuft ciia Céng ty phat trién, Cang ty da tiét kigm whimg chi phi
khong can thidt, ndng cao divi song. thu nhdp cho ngudi lao ding. tao duge ding
Ire phin ddu cho CRONY Céng ty,

2. Vé cing tic chip hinh ché dj ké todn, chinh sach phap ludt:

- Cong ty da trién khai va ap dung phiin mém ké todn Bravo trong viée quan
v tii chinh ké todn, Hé thing s6 ké todn, hé thong tai khodn sir dung thye hién
theo Thong te 2002014/ TT-BTC ngay 22/12/2014; Nghi dinh 44/2025/ND-CP Vi
quin 1% lao ddng, tién lvemg, thi lao, tién thimg trong doanh nghiép nhi nude:
Nehi dinh 248/2025ND-CP ngly 15/09/2025 vé& Quy dinh ché dd tién luong. thi
laa, tién thirémg cia ngur dan dién chi sd hiru e ticp, ngwin dai dién j:lhﬁ.n vin
nhi nuive va Kiém soit vién trong doanh nghi¢p nhi nwie, Cong ty da tudn tha
dung cae quy dinh coa nha nude ve k& khai va nip cic khoan thué vio ngin sich
nha nuade. Thie hién it ede ché db bdo cdo va ding quy dinh eda nhi nude vi
phip Ludt Lao dong, Ludt Méi trudmg trong hoat ddng san xudit kinh doanh.

- Cong ty d4 thuc hién tdt viée bdo cho chi tiéu thang, bao céo tai chinh dinh
k¥ hing quy, ndm theo ding qui dinh; Cip nhit cic Nghi dinh, thong tu mdi ban
hanh d& trién khai thue hién.

- Hang thing, quy, ndm ¢6 kiém ké, déi chitu que tién mat, tién gii ngin
hang.

- Céng ty quin 1¥ cic khodn cong ng phii thu theo Quy ché quin 1§ cong ng
ctia dom vi. Cudi nfim ¢d d6i chieu xdc nhiin cong i,

- Cic s0 liéu trén bdo cao tii chinh nam 2025 phan anh trung thire tinh hinh
tai chinh tai thi diém 31/12/2025 ciia Cong ty,

3. Vé cing tic quéan 1y tii chinh Cing ty nim 2025;

Prrge dinh gid qua phin tich mét s6 chi tiéu vé& cor céu tai san vi ngudn von
nhur sau:

» Vi tai sin: Tong tii san tai thid didgm 31/12/2025 14 120.602.867.830 dong.
Trong do:



- Tai san ngfin han: 74.022.048.853 ding. chiém 61.3% trén tong 13§ san,
thng 1% so v&i cing k¥, Trong &6, efng ny phai thu ngan han cba khich hang tinh
dén ngav 31/12/2025 1 1.498.875.442 ddng,

- Tai san dai han: 46.580.818.977 déng. chiém 38.6% trén 1ong tai sin. giam
5% so vii cung ky

= VEé nguin vin: Theo cor ciiu von clia Chng ty tai thir didm 31/12/2025. Tong
nguon vin la 120,602,867 830 ddng. Trong do:

+ N phai tra: Ty 1€ Ng phai o/ I'-_%:ug ngm*m von bk 17.5%, chu :,-l:éu & cabe
khodn phai trd ngwdi ban ngin han, phai trd ngwdi lao ddng, thué va cic khoan phai
ndp ngin sdch Nha nude va Qui khen thudmg phixe i, 8o sanh v tién va cic khoan
trem duomg tién, cic khoan diu tur tai chinh thi khodn ne phii trd viin dam bao co
ciu von hop 19, dim bao d6 an todn, Cong ty khing gap kho khin vé vin,

+ Viin chii siv hiru:

Von chi s hiru tgi thii didm 317122025 13 99.383.452.502 déng, chiém
B2.4% trin tdng nguon von. Vin chi sd hitu cing ky nim 2024 la 104,859,940.509
ding. Hé 86 bao toan vin H = 0,95 < 1. Nguvén nhin chi yéu do Cong tv thue
hién phin chia lgi nhudn sau theé tich I8y tir cic nam trude cho cie chi so him,
lam giam quy md von chi sd hitu, Cong tv khing c6 khodan vay nao, hoat ding diu
twr va kinh doanh eda Cong tv hedn todn bing vin gop clia cb dong nén chu déng
vé vin kinh doanh.

Bénh gia tinh kinh (&, hidu qua trong quan ¥, sir dung ngudn von;

Nhom t¥ sudt kha niing sinh lii

+ Ty suit lgi nhuan sau thué/Vn chi s hiv: 36,4%

+ 19 suiit lod nhudn sau thué/ Téng tai san: 30%

~ Nhém t¥ suit khi niing thanh todn:

+ Kha ning thanh todn hién hinh (T4 san ngin han/Ne ngin han): 3.49 lin

+ Kha nang thanh todn nhanh (Tién v cic khodn wrong duong tién+ Cic
khoan phai thu+ Céc khoan diu tr ngin han/No ngiin han): 3,43 lin

* Lai co ban trén cb phiéu:

+ EPS = Lgi nhudn sau thué / Téng sb cd phﬁn phvlfh thong = 5.744 -rIE"Jnrlg

Qua cac hé sb rén, cho thiy: Che chi tiéu thanh todn cia Cong tv dim bao chi
s0 kha ndng thanh todn on dinh (>=3.4). Nhin chung, Cong ty dam bao khi ning
thanh todn t6t vi khing st dung no vay. Che chi tidu sinh lod ddu tang, tinh hink
san xudt kinh doanh etia Cong 1y ngay cing wit. Cong ty sir dung viin hiéu gua.

4. Vige thwe hién s dung lao ding va chi lwvong, thudng vim 2025;

56 lao déng tai thii diém 31/12/2025 14 117 nguai. Trong di;
4




Mgudn lao dgng binh quin: 10626 ngurdi.

MNeguiri quan Iy chuyén trich binh quan: 2 ngudi,

N quén ¥ khing chuyén trich binh quin: 8 nguwin,

Qud tign lwomg nim 2025:

+ i luong ngurii lae dong va Ban diéu hanh: 30.922 629,600 dong.

+ Qu¥ thit lao cia Thanh vién hi dbng va Ban kiém sodt: 538.000.000 déng.
- Qu¥ tién thudmg ndm 2025;

b Qud khen thiedng, phie loi cho Newdi lao déng (zém Ban didu hanh lam

viée theo Hep dong lao déng): 7.511.632.320 dong

b Quy thuong Ban diéu hanh (lm viée theo ché dd b nhiém): 239.016.720

dong.

Cong ty d3 thue hién viée chi trd tién lrong, thi lao, tién thudng theo ding
quy dinh tai Nghj dinh 53/2016/ND-CP ngly 13/06/2016 cia Chinh phii va théng
nr 282016 TT-BLDTRXH ngay 01/09/2016 quy dinh v lao déng. tién hromg, thi
lno, tién thudmg dii vii cong ty ¢ phin, vn gop chi phéi eia Nha nude. Cling ty
ludin ddm bio cic ché & va quyvén lgi cho nguéi lao ding.

5. Tinh hinh thye hién du dn diu tu:

- Trong nam, Cong ty di thire hign ddu wr xdy dyng, cii tao sita chia, ning
chp co s ha thng tai 2 bén xe véi thng mire diu te 4.409.373.775 déng (bao gdm
VAT)

5.1 Tai bén xe Nga wr ga gid wrj didu tr 2.101,373.522 dong gom:

+ Cii tao, sira chiva chét bédo Ve cﬁng s, l:émg ra, WC phong ANTT, Bt
thu phi céng ra; Thay t6n méai kho lwu trir i ligu: 129.991.525 dong

+ Cai tao, sira chita mai che khu vue don rd khach: 452.553.672 dimg
 Cii tao, sira chita phong GB DT, phong CNTT: 222.864.972 ding
+ Caii Lao, sira chira day kho tai liéu, nhd xe bio v 342.368.560 dling

+ B ln mat bai kv cdng say, kv dén trd khach canh diy nha dv hd g
R17.004.793 ding

I Cac hang muc khac : 136,390,000 ding
5.2 Tai bén xe An Swong gid tri diu tu 2.308,000.253 dong gom:
+ Cai tao, stra chita phong DH, phong Thu Negdn, Bian ve: 115,51 8.571dong

+ Thay trin nham, cii tao hé théng chifu sing tai thng 1 nha didu hinh;
452.750.854 ding



I Thay triin nhém, cai tao hé 1h4"rng chid¢u sdng vi som twimg khu vire sinh,
hinh lang ting lu nha ga 56 2: 347.044.095 ding
+ Cai tgo quéy ban vé: 424,354,113 dbng
I Som lai cae ciu kién thép nha ga s6 2, nha gi xe 2 banh va chong tham dit
cdc hang myc cong trinh: 259.667.018 ddng
+ Cii 10 h¢ thong dign, lap dicu hoa khu vye quiy vé: 219,684,435 ding
t Cung cap lap dat barie: 203.783.200 déng
t Cde hang muc khac : 285,195,967 déng
- Co 02 du an trong niim khéng phat sinh chi phi ting/giam:
+ Dy dn M ring Bén xe An Suomg 4,8ha
+ Dir dn Nha ga hanh khach Bin xe Ngi tr ga
= Cong ty tiép e thye hién ra sodt cac quy dinh phap I¥ vé diu wr, quy
hoach, v chudn bi ngudn vin cin thiét dé co thé trién khai thye hign cic
burdc liép theo cia dy dn
- Cong tae diu br iy dyng, mua sim cia Cong tv dirge thye hign theo ding
quy dinh cou phiap ludt.

6. Danh gid v 1|nl:| hinh gmu dich giira cong ty, cong 1y con, ciing ty do
cong 1y dai chung nim quyén kiém sodt trén 50% tré lén von didu 18 vii
thanh vién Hji déng quan tri, Tfmg giim dbe (Giam dic), ngwii diéu hinh
khiic ciia doanh nghiép vi nhitng ngwii ¢d lign quan cia déi tegng dé; giao
dich giita ciing ty vai eéng iy trong dé thanh vién Hi déng quan trj, Tong
giam die (Giam dic), ngrvi diéu hinh Khde eia doanh nghiép 13 thanh vién
sang 1ap hodc li ngwiri quan 1y doanh nghiép trong thivi gian 03 nam gin
nhat trde thii diem eiao djch:

Trong ndm 2025, Cing tv ¢b phin Bén bii Vin tai 8ai Gon co giao dich
kinh 1€ diu tu vivi Cong ty Co phin TM va DV Thie pham Thanh Dé nhir sau:

Cing ty i c:::f &% | G trj giao djch Mii quan hé
Céng v c6 mdi quan
Congty CophdnT™ | . hé lién quan véi Thinh
va DV Thyc phim | "M :i”d’“h 1.147.736.369 dong | vien HPOT (Bd D&
Thank B - Thi Thanh Thay 1a Ké
Lodn truomg )
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Cong Ly CH |3Iu:1r:| T™ vit DV Thue phim Thanh B tudn thi ding quy dinh
trong hyp ding thuong mai dd kv ké&. Hang thing. thanh todn diy di va ding han
cic dich vu kinh doanh

I. DPANH GIA GIAM SAT HOAT DONG CUA HOI PONG QUAN TR],
BAN TONG GIAM DOC :
1. Hoat dong cna Hji ﬂfhng quin trj:

- 1i dong quan tri da wén tha diy di cée quy dinh eda phap it va Picu 12
ciia Cong ty. Cae nghi quyet caa HOI dong quan tri déu bam sdi ¢de chi tidu, dinh
hirdmg ma nghj quyét ciia Pai hii ding cd déng thirimg nién néim 2025 ¢ ra. Dong
thiri, Hoi déng quén tri da theo doi, quén 1y, gidm sit chil ché, gop ¥, ho g chi
dao kip thii cho Ban Ting gidm dic trong diéu hanh hoat ding sin xuat kinh
doanh cia cong Ly,

- Hii dong quin trj dd th chite cic cude hop dinh kv hang quy ding theo quy
dinh cia phip ludt va Dicu 1§ cing ty. Trong nam 2025, HBQT cd cie nghi quyét,
quyét dinh nhim hd g, a0 diéa kién dé Ban diéu hanh trién khai hoat ding kinh
doanh. Héi déng quén tri ludn bam sdt cic hoat dong cia Ban didu hanh kip thii
dinh hudng vé dira ra cde chi dgo nhim ning cao higu qua hoat déng cua Cong ty.
Viée gidm sit cing @ diéu hianh quin 1y cia 1§ dong quan tri di dam bao cho
hoat dong san xudl kinh doanh duwoc an tedn, tuén tha ding cic quy dinh cia phap
ludit, theo ding dinh hudmg nghi qu}-'él cua BPHBCD.

2, Hoat ding ciia Ban Téng gitm dic:
Céng the diéu hanh luén tdn thil quy dinh cda phap ludt, bim st vi tén
thii diéu 1&, quy ché hoat ddng cia Cang ty,

- Ban Tf'mg Giam dbe da didu hanh hoat dfng san xuiit kinh doanh higu qua,
linh hogt, trién khai kip thoi vi ddy di cic chi trreng, Nghj quyét cia HDOT
Cong ty dén ngudi lao djng. Thudmg xuyén 16 chire ciic eude hop de dinh gid cdng
vige dd thue hieén, dé ra nhiém vu tiép theo phi hop vai tinh hinh hoat ddng sén
xudt kinh doanh ctia Céng ty, diing thivi dura ra nhimg chi dao, bién phap khac phyc
nhimg t6n tai, thiéu sot,

- Ban Téng Giam doc cang phdi hop chat che vii Hii dong quan tri va Ban
Kiém sodl trong cong téc kiém soit hogt ding, cung cip diy dii cac thing tin bio
cdo v dir lidu lién quan d& Ban Kiém sodt thye hién nhi¢m vu.

111, HOAT DONG CUA BAN KIEM SOAT ;
L. Cor e Ban Kicm sodl;

- Hién nay Ban kiém soat ¢ 03 thanh vién, gdm 01 Trdmg Ban va 02 Thanh
vién gom:

+ B4 Neuyén Vi Anh Thir : Trirdmg ban K iGm sudtl
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+ Cmg V& Viin Dire - Thanh vién Ban kiém sodt
+Ba Trinh Thi Lan Anh  : Thanh vién Ban kiém sod
2. Tinh hinh hoat djng trong ndm cia Ban Kiém sodt:

- Cdc cude hop cia Ban kiém soat;

|sébudi| Ty _ Lfde
St I'hanh vién BKS hop | tham dy Ty I§ bicn Khibng tham
tham hop | quyél diho
i | | whep
| Neuyén Vit Ah Thy 02 | 100% 100%
2 |V Vin Dire 02 | 100% 100%
3 |Trinh Thi Lan Anh 02 | 1 (%% | | 1%

- Ban Kiém sodt (BKS) da thuc hién viée xdy dymg chuwong trinh, ké hoach
cong tie vi phian cong nhigm vy cho cic thinh vién trong Ban thue hién kiém tra
pgiam it timg linh vue hoat digng cia edng ty, két hop vir ché dé lam vige tap thé
cia BKS dé thye hign quyén hgn va trich nhiém coa minh. BKS da 1 chire kiém
ra. giam sil theo ké hoach di xdy ding ddu nam, vai nhitng ndi dung chi yéu sau;

- Xem xét 50 sdach ké todn. céc tai lidu, théng tin lién quan dén hoat déng sin

xudt kinh doanh nam 2025,

+ Céng tic quan 1y va va diéu hanh eta Hoi dong guan tri, Ban Téng gidm

doe. Vie trién khai cdc Nghj quyét, Quyét dinh cia Hpi ddng quin tri, Pai

héi déng co déng thudmg nién nam 2025,

+ Kiém sodt trinh ty, thi tuc ban hinh cde ndi quyv. quy dinh, quy ché, quy

trinh vi céc viin ban khic cia Cong ty.

+ Gidgm sdt vige trién khai cde eong trinh xdy dyng co bin theo Npghi quyét

cud PHBCB thudmg nién niim 20235 va mit s6 ndi dung khéc.,

- Trudmg BKS tham dy hgp cée cude hop coa HBQT dé ndm bat tinh hinh
thire hién ké hoach SXKD, cac chién lege va dinh hudng phit trién, thio ludn ndi
dung Nghi quyet caa HPQT.

- Giam sdt, ddnh gid cong the quan trj, didu hanh déi véi HDQT va Ban
Gidm dbe. Kiém tra tinh hop I¥, hop phip, tinh trung thue rong guan 1y, dicu hanh

nhim phat hién rii ro, thidu sot, tr d6 gop ¥ cho cing tde quan trj trong vige dp
dyng cac bién phap dé han ché rii ro tromg bogl dong san xuit kinh doanh.

- 85 thinh vién BKS tham du céc cude hop di 373 thinh vién, dat tv 1€
100%. Sau cude kiém sodt c6 bién ban kim viée ghi nhdn tinh hinh hoat dong cia
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Cong ty va dé xuit cie ¥ kién, kién nghi eda BKS nhdm dim bio quyén lgi cia che
cd ding va tang cudmg quan trj ndi by Cong ty.

- Trong ndm 2025, BKS di thye hign dimg chic ning va nhi¢m vy duge quy
dinh trong Lufit doanh nghiép va Piéu 1& Cong ty. Timg thanh vién di lam viée
nghiém tic, trung thue va khiach quan trong thyre hién nhidém vy, Cée thimg tin vi
néi dung lam viée, tai liéu déu dwoe hai bén cung cap diy di, kip thori. Qua gidm
git, BKS chira ghi nhin didu gi bit thudmg trong hoat déng quan 1y va diéu himh
ctin HBOT va Ban Tong Giam doc.

3. Ting tién lwong, thi lao, tién thwong cia Ban Kiém sodt nim 2025 nhr sau:

PVT: ding
| Tién | 5 ;
STT Ho vi tén lirome/Thi lao Tién thwimg | Tong tién
| | Nguyén Vi Anh Thu 75.600.000 5608334 81298334
> | V& Vin Dire 52,800,000 2400000 | 57.200.000
1| Trinh Thi Lan Anh S 52,800,000 4.400.000 | 57.200.000
Témg ciing IR1.200.000 14.498.334 | 195.698.334

IV. DANH GIA SU PHOI HOP HOAT DONG GIUA BAN KIEM SOAT
VOI HDOQT, BAN TONG GIAM DOC :

- Ban Kiém sodl thue hién gidm sat HDQT, Ban Thng Gidm déc trong vide
quin ¥ v diéu hanh Céng tv. HPQT v& Ban Tong Gidm doc di tao diéu kién
thudn loi dé Ban Kiém sodt thie hién nhigm vy, cung clp cie théng tin va tai ligu
lién quan dén hoat ddng cla cong tv theo véu ciu cia Ban Kiém sodt,

- HPOQT luén méi Ban Kiém sodt tham dy tit ¢i cde cude hop eua HDQT,
chc 1i lifu lign quan & cude hop khi gin cho HBQT déng théi déu g cho Ban
Kiém sodt.

- Ban Kiém soal duge cung clip diy di cic thing tin vé cac quyét dinh cia
HDOT. Hoat ding gitra Ban Kiém soat vai cic thanh vién HRQT, Ban Tong Giam
diie duge tidn hanh thudmg xuyén vi thugin lei.

V. NHAN XET VA KIEN NGHI:
[. Nhin xét

- Ban kiém sodt dinh gif cao nhimg nd lpe cia HPOQT va Ban Tong gidm
dde trong hoat déng kinh doanh cia Cong ty vii ket qua hoan thanh virgt mire muc
tiéu ké hoach dé ra nam 2025

- Thue hién comg 1he gidgm sil hoat ding coa Hol r.'It:rng, quim try, Ban Tong
Gidm dde, Ban Kiém soit nhin thiy hoat ddng quan trj vi diéu hinh cia Hoi dong
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guan tri. Ban Tong Giam déc thie hién ding theo quy dinh eia phap luit va Dicu
I§ Cong tv.

- Nam 2025, 15i dong quan tr vi Ban Téng Giam dée di co nhimg giai
phap, chién luge phi hgp trong hogt dong san xudt kinh doanh. Dong théi ning cao
hidu qua quan ¥, xdy dung déi ngil quan 1y, diéu hinh nhim dip (mg theo yéu ciu
vii the dd phdt tricn cha Cong ty. Cong ty 16 chirc hoat dong kinh doanh va khai
thic 161 da ngudn e hién cd, chip hianh nghiém tic quy dinh cda phap ludl.

- Cong ty ludn guan tim cai thién divi song, thu nhip cho npwi lao déng, 43
tgo thém dong lye phin diu cho CBCNY Cong ty.

- Tinh hinh tai chinh eia Cang ty 16, Qua giam sat. Ban Kiém sodt nhin thay
béo cao tai chinh cia Cang ty di phan anh trung thuc vi hop Iy, xét trén khia canh
trong yéu, twan tha chuan muce ké toan Viét Nam va cde quy dinh phip Iy lién
quan.

2, Kién nghj:

- Tiép tae thye hign tiét kidm chi phi; quan 15 18t ngudn thu, chi cia don vi.
Khiing ngimg ning cao chit leomg dich vu tai Bén xe, tudn thi nghiém céc quy
dinh caa phap lut.

- Tiép tye img dung cing nghé thng tin vio cone tic quan 1¥ va diéu hanh
Bén xe.

- Tiép tye tip trung cdng tie diu e, xdy dyng co so ha tng theo ké hogeh dé
ra nham chinh trang bén bii khang trang, sach dep.

- Tiép tue diy manh ehng tae dao o va ph:iE trién ng,uun nhén lire, xdy dung
chinh sach can b phi hgp vai hién i va yéu cdu phat trién cia Cong ty,

Tl-u::p tuc gidm sat, quan ¥ viéc thuc higén theo dii thu hii cong ner phai thu,
tién ky qui theo dung Quy ché quan Iy cong ng vi cdc didu khodn quy dinh tai
Hop dong thuong mai 3@ han ché viée khdach hang chiém dung vin. Dé ra cac giai
phap quan |¥ rii ro ng xdu, no khd ddi. ng khong thé thu hdi dé kiém sodt va bao
todn hiéu qua san xuft kinh doanh.

- Tang cuimg thyre hién vide ra sodl, theo dai, quan Iy cdc hop déng tién giri
v didi chiéu xde nhin s dur 131 khoan voi ngdn hiang theo ding quy dinh.

- B nghj Cong ty ﬁép tuc thire hién kién nghi coa Kiém todn nha nudc trong
bao ciao i chinh ndm 2013 lién guan dén chi phi dén bl 2idi ta trong cong tic
chuyén thé eing tv Nha nude sang Céng ty cb phin. thire hidn ra sodt todan b hi so
lién quan dén chi phi dén bil giai toa trong edng tac chuven thé Cang ty Nha mudc
sang Cong ty i phﬁn v phf;i hop v Tﬁng Céng ty thae hién cac néi dung theo
thing bao s S8TB-VP ngdy 04/02/2020 cia LUBND Thanh phd.



- Bé nghj Cong ty tiép tye ré soat, vy dung, sita dbi, bd sung cic quy ché,
quy dinh quan 1y ndi bo ciia Cong ty phit hop vai quy dinh cda phip luft, Didu 1€
vii tinh hinh thye & i doanh nghigp.

Teén day li mét s ¥ kién coa Ban Kigm sodt bio cio tnrée Dai hji dong b
déng vé th chire hoat ding va sin xudt kinh doanh clia Cong ty nim 2025,
Kinh chite quy cb déng, quy vi dai bidu, Hii déng quan tri va Ban diéu
hinh manh khoe, chue Pai hji thanh cong 161 dep.
Triin trong cim on./.
TM.BAN KIEM SOAT

Nt nhiin: )
- DHBCB Cty CP BBVTSG; TRUONG BAN
- Linez BES Cty CP BBV TSG, =

F - -

Ngiivén Vi Anh Thir
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. CONG TY COPHAN CONG HOA XA HOLCHU NGHIA VIET NAM
BEN BAI VAN TAI SAl GON Dije Hip — Ty do - Hanh phic
BAN KIEM SOAT R

o (BC-BRS TP, Hi Chi Minh, ngdy 18 thdng 03 ndm 2026

_ BAO CAO CUA BAN KIEM SOAT
& RINH DATHOI BONG CO DONG NHIEM KY 2021 - 2026

Chn efr:
= Ludt Doanh nghiép,
- Bicu I§ 10 chire va hogt ding cita Cong ty ed phdn Bén Bai Van Tai Sai
Cram;
- Owyché hoat déng cua Ban kiém sodt
Ban Kiém sodt Cang ty ¢b phin Bén Bai Vin 1ai Sai Gon bio cdo trinh D
hi dong o dong vé tinh ijinh hoat dong cta Ban kiém sodt nhiém ky 2021 - 2026
vin nhirng ndi dung chi yéu sau:
I. V& nhiin sir
- lai Dai hji déng b dong (DHPCD) ndy 1905/2021 44 biu ban kidm soft
zom 3 thanh vién:
1. Ba L& Thi Thanh Thudn
2. Ba Nguyén Vi Anh Thu
ﬁng V& Viin D Thanh vién Ban kiém sod
- Elléu ngay 11/12/2023, BHDCD bét thudmg nidm 2023 da bitu qu}féi thﬁng
qua mién nhiém thinh vién Ban kiém sodt va biu Ba Trinh Thi Lan Anh thay thé
Bé Lé Thj Thanh Thudin cho thai gian con lai cia nhiém k¥ 2021 - 2026. Bdng
theri, cic thanh vién Ban kiém sodt di thong nhit biu Ba Nguyén Vi Anh Thur 13
Treémg Ban kiém sodt thay thé Ba Lé Thi Thanh Thudn cho théd gian con lai cla
nhi¢m ky 2021 — 2026.
= Danh sich Ban kiém sodt ké tr DHBCD thuiémg nién ndm 2024 dén nay
gom:

Trudmg Ban kiém sodt
Thanh vién Ban kiém soal

1. Bid Nguyén Vi Anh Thu - Trudmg Ban kiém soit
2. Bé Trinh Thi Lan Anh - Thanh vién Ban kiém sodt
3. Ong Vi Vin Bxire = Thanh vién Ban kiém sodl

I1. Hoat djng cua Ban Kiém sodt trong nhigm ki

1. Hang nim Igp k& hoach cOng tac, phin cing, nhiém vy cy thé cho wmg
thanh vién thire hign nhiém vy Kiém (ra, gidm sat cac hoat dong cua cong tv theo
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quv dinh 1ai didu 18 t6 chire hogt ding cia Cong ty va tudn thi quy dinh cta phép
ludit.

2. Ban Kidm sodt di 10 chire kiém tra, giam sat v nhung ndi dung chii véu
lién quan dén cong the quan I¥ va didu hanh cia HDQT, Ban Ting Giam dée, vige
chip hinh cic Nghi quyet, {JUVLL dinh citva HPQT, Dai hi déng cd ding. Dinh ky,
Ban Kiém r.-n;n kiém tra 86 sdch ké todn, cde tii lidu, Ehung tin lién quan dén hDEl'[
diing san xudt kinh doanh cia Céng ty theo bido cdo thi chinh ban nién (6 thing) do
Cong ty hlp vit ca ndim d3 duge kiém todn . 86 thanh vién Ban kiém sodt tham du 13
373 ngurni. Sau -:ur_'c ku:m sodl o bien ban lam viée ghi nhin tinh hinh hoat ding
clia Céng ty va d¢ xult cde ¥ kién, kién nghi cia Ban kiém sodt nhim ddm bao
quyen lgi eha ede oo dong va ting cuimg quin tr] noi bo Cong ty.

3. Gidm sit vige ban hanhtrién Khai vi két qua thye hién cic Nghi quyet,
Quyvét dinh ctia Dai hii dong co déng doi vdi Hii dong quin i va Ban digu hianh
hing ném.

4, Tham gia céic 1:1145::: hop cia HRQT, Ban =Iu1‘|.g Gidm doc ndm bat Umng tin
kip thiri r:EE ddnh gi vé vigc thuc thi cac Neghj quyct ciia HDOQT, cia Ban Gidm diic
va dé xuft cde khuyén nghi thay ddi khi ein thiet dé hoan thién guy trinh quin tr
trong Cong ty,

5. Giam sat, danh gid cong thc quan tr, diéu hinh déi voi HDQT va Ban

Tong Giam doe. Kiém tra tinh hop 13, hop phap. tinh trung thire trong quan 1y, dieu

hanh nhim phit hign ri ro, thiéu sot, tir dé gép ¥ cho cong tac quan trj tromg viée
ap dung cac bién phap dé hsm ché i ro trong hoat ding san xudt kinh doanh.
L. Két qui cia hoat djng Kiém tra va gidm sat cia Ban Kiém Sodt

1. Vé tinh hinh san sulit kinh doanh

Biio cao két qua kinh doanh nhiém ki 2021 - 2026:

DFT: tricu dong,

Nim Doanh tha Loi nhudn tride thué
Ké hogeh | Thye hign | TH/KI | KEé  Thare hign | TH/KH
hoach

2021 28,599 28,911 1 D0%a 10.902 10.009 91,8%

2022 | 38284 | 44243 | 115.4% | 13826 | 16294 | 117.9%
2023 | 63200 | 71555 | 113.2% | 25068 | 31270 | 124.7%

11]14 74.200 87.272 117.6% | 33.550 401 3 119,3%%
|_ 025 | 96400 949,642 103,4% | 44.460 45498 102,3%

(Giai doan 2021-2025 tinh hinh hogt ddng kinh doanh cia Emlg ty cd xu
hwimg tling tnrdng tich cye. Doanh thu lhu'L hign hang nim déu dat va vuot ki
hoach dé ra, trong do nam 2024 ghi nhin mire vugt ké hoach cao nhit vii 117,6%.



Doanh thu thye hién ting tir 28.911.000.000) déng nam 2021 18én 99.692.000.000
dm'lf:I ndm 20235, cho thmr quy mo hoat ding cua doanh nghiép khing ngimg mo
rong. Bén canh do. loi nhurm trudre thud ciing i xu hidmg thng trudmg manh mé,
dac bigt trong giai doan 2022-2024 Kkhi kél qua thyre hién déu vugt ké hogch, cao
nhit 13 ndm "H‘H dat 124.7% so vii ké hoach. Nam 2021 14 nam duy nhit doanh
nghigp khing dat ké hoach lpi nhudn trude thué vid mire 91,8% do anh huomg cia
dich Covid, wy nhién uu, ndm sau dé da ¢6 sy cii thi¢n rd rét. Mac di ndm 2023
doanh thu va lgn nhm,in van v uri ké hioach ﬂhUﬂL rnn,n: vl i..'h{'-ng con cao nhir céc
nam tnrde, cho Lha:, tée dé tang triedmg dang din on dinh. Tong thé, giai dogn nay
thé hién su phat trién bén vimg va hicu qua trong hogt déng kinh doanh cia Cing
Ly
2. Ve cimg tic quin tri vi diéu hanh

- HPOT va Ban Tong Gidm dde di thuc hién diy di trach nhiém quan 1¥ co

tinh hop 1y, hop phép, tinh trung thwe va cin trong trong hm;u.t déng kinh doanh,

ctam bido nghiém tut theo qui dinh eia lufit doanh nghiép, Didu 1§ cong 1y, cic Nghj
qu'vel: ciia Bai hii co dong.

- Hi ding guan tr hop thuirimg ki Ay du, cac thanh vién ciia HDOQT co sur
thong nhat cao, Cde nghi quvét cua iID{}I dugre ban hanh kip than, thye hign 1ot
chire ning quan tri cia HPQT, déng thivi dép (g yéu cau diéu hanh hogt déng san
xudt kinh doanh cia Ban Téng Gidm dic. Trong nhiém ki 2021-2026, BKS I-.hnng
nhin duge kitn nghi ndo cua co dong didi v chi dao vi diéu hanh cla HBDOQT &
Ban Tong Giim doc.

- Pém bio thu nhap nguréi lao dng on dinh. Thuc hign 161 nghia vt ngp thué
cho nha mudc cling nhur cac khoan BHXH, BHY'T, BHTN cho nguwdrni lao dong.
IV. Béinh gii sy phii hop hogt ding gia ban kiém sodt véi HDQT, Ban
Téng gidm dic;
- Ban Kiém sodt thye hién gim sdt HEJQT Ban Tong Giam dic trong vige
quan v va diéu hanh Cong ty. HBOT va Ban Ting Giidm dic di tao dIEI.I kign

thudn loi dé Ban Kiém sodt thire hién nhiém vy, cung ciip cae théng tin va i ligy
lién quan dén hoat ddng cia cong ty theo véu cliu cia Ban Kiém soat.

- HPOQT ludn mdi Ban Kiém sodl tham dy it ed cdc cuide hop cia HDQT, cic
i lidu lign quan 16 cude hop khi giri cho HBOQT dong thisi déu girl cho Ban Kiém
sodl.

- Ban Kiém soft dugc cung ciip day di cdc thong tin v& cic quyét dinh caa

HDOT. Hoat dong gira Ban Kiém soat vii cac thanh vién HDQT, Ban Tong Giam
déc dwge tign hanh thwimg xuvén v thugn lgi.

V.  Ket lujn

- Nhiém ky 2021-2025 Hoi dong quan i, Ban Ting il dic cong ty da
hodin thanh 16t ¢ong viée , tudn thi ding Ludt Doanh Nghiép, Bidu 1& cong ty, cic
quy dinh lién quan va chip hinh ding Nghi quyét coa Pai hdi déng cb dong va cae
Mghi quy ét ciia HDOQT.

-dpﬁ?
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- Hoi déng quan trj. Ban Thng gidm dic 8 chi dao v trién khai thue hién cae
bién phap dam bao quyén loi coa Nguo lao déng, nang cao thu nhip che CB.CNV.

~» Vi chire niing, nhi¢m vy, qtlyén han durge quy dinh, Ban l-;;if:m soat thay mit
co déng cia Cong ty thyre hién kiém tra, gidm sat viée quan Iy, dieu hanh hogt ding
SXKD vii chc hogt ddng Khac cia Cong 1y,

- Trong ndm 2026, Ban kiém sodt 52 thue hign viéc kiém sodt thuémg xuyén
va dinh k¥, tip trung ¢ic mjt cong tac sau:

+ Gidm sét tinh hinh thye hién cdc ndi dung theo Nghij quyét coa DHDCD
thurdmg nién;

t Kiém tra vi¢e ban hinh va thye hién che Nghi quyét, Quyél dinh cia Hi
dong qudan tri va Ban Ting gidm doc trong cong tic quan Iy, diéu hinh Cing
1y;

# Imp tye ra sodt, kién nghi vdi Hi dong quan tri, Ban |ﬂ|'lj:_ iim dée Céng

ty sita doi, bi sung cie Quy ché, Quy dinh ndi bd phii hep vii quy dinh mdi
cua Phap lugt;

+ Thire hién céng tic thim dinh bio cio tai chinh, bio cdo tinh hinh sén xuit
kinh deanh trinh Bai hii dong ¢6 ding thuimg nién;

+ Thige hidn ciic nhigm vy khic theo quy dinh.
Kinh thua Dai hi.
Trong nhi¢m ky qua, Ban Kifm sodt da nd lure thure hién 11 chire nang, nhigm

vu dirge giao, gop phin ddm bio tinh minh bach vi hi¢u qua trong hoat déng cua
Cong ty.

Trén diy 14 bao cdo ctia BKS nhiém k¥ 2021 - 2026, kinh trinh Pai hii dﬁng
ch dimg,

Kinh chiic Pai hai thanh cing 1Ht dep.
Trin trong. /.

THM. BAN KIEM SOAT
TRUGONG BAN

- -‘-_---
Nemyén VE Anh Thir
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TONG CONGTY COKHI GTVT SAIGON CONG HOA XA HOUCHU NGHIA VIET NAM
TNHH MOT THANH VIEN Bic kip - Tir do - Hanh phiic
CONG TY CO PHAN
BEN BAI VAN TAL A1 GON
(STP.JISC)

S L AT - HDQT Thérh phé Hi Chi Mink, ngap thing © niim 2026

TO TRINH
VE vite thong qua Bio cio tai chinh niim 2025 a3 dirgre kiém toén

Kinh giri: Pai hdi dong b déng thuimg nién nim 2026,

Cin er quy dinh cia Ludt Doeanh nghiép s6 59/2020/QH 14 dugc Qudc hoi
nude Cong hoa X& héi Chit nghta Viét Nam théng qua ngay 17/6/2020 va ¢6 hiéu
e ké tir ngay 01/01/2021 (*Ludt Doanh nghiép 2020):

Can cir Diéu 1 cia Cong ty C6 phin Bén bai Vin tai Sai Gon (Céng ty);

Can it Bdo edo tai chinh ndm 2025 da duoc kiém todn;

Hji dong quan trj kinh trinh Bai hai déng ¢b dong bidu quyét théng qua Béo
cdo tal chinh nam 2025 duge 1ap ngay 31/12/2025 va di dwge kiém todn béi Cong

ty TNHH Kiém todn AFC Viét Nam ky ngay 27/02/2026. (Dinh kém béo cio kiém
toan),

Kinh trinh Dai hdi déng cb déng xem xét, thing qua.

Nei whiin: TM. HOI DONG QUAN TR
- Whar trén;

- Lz VT, Thirky HDOT,




CONG TY CO PHAN BEN BAI VAN TA| (.57 engry N
SAIGON (2

. KINM TN
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COMG TY CO PHAN BEM BAI VAN TAI SM GON
720 Purdvng B8 Meedrl, Phutsng An Phi Bang, Thanh phéd HA Chi Minh

MUC LUC

BAD CAD CUA HOI DONG QUAN TR|

BAD CAD KIEM TOAN BOC LAP

BAD CAD TAI CHINH DA BUPQIC KIEM TOAN
Bang can ai ke toan

Bao céo kit qua hoat 3dng kinh doanh

Bido céo luu chuydn tén 18

Thuyét minh béo céo t& chinh
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Burdmg B4 Mudi, Phuréng An Pha Bidng, Thanh phé HE Chi Minh

BAO CAOQ CUA HOI DONG QUAN TR|

Hal adng quan b Cang ty cb phan Ban bal Van 13l Sai Gon irinh bay bac céo ndy cong vl Bao cda ti
chinh cho nam &l chinh k&t thide ngay 31 thang 12 ndm 2025

1.

Théng tin chung

Céng ty cb phan Bén bai Van t3 S& Gan (goi tat 1a “Céng ty") (chuyén thé tr Doanh nghisp MNha
murdrc Céng ty bén bl van t8i Thanh phd) hogt d%ng theo Gidy chimg nhan déng ki doanh nghigp
efng ty eb phan 54 0301114089 dang ky &n d&u ngay 31 thang 5 ndm 2006, dang ky thay d8i in
thir 12 ngay 09 théng 12 nam 2025 do S& Tai chinh Thanh phé Ho Chi Minh cip

Van didu 18 50000000000 YND {Nam mweo ty dng)

Méanh gi# ob phin: 10.000 WYND

Thng sé ob phin £.000.000 cf phin

M3 chirng khodn TPS

San gao dich: LPCokd

Try sd chinh;

- Bja chi 720 Bwdrng BE Murdd, Phudmg An Phia Béng, Thanh phd HS Chi Minh.

- Bién thoai : (84-28) 22 338 GBB
= \Websie hitp:ifwww, benbavantadsalgon.com.vn

Gang by cd cdc chi nhanh nher sau:
Chi nhanh Gidy chirmg nhén d&ng ke hoat d4ng Eia chi

BénxeNgdlv Ga 54 03011140689-003 dang ky HEn ddu 720 Buwimg B0 Mudl,

ngay 21/09/2006, dang ky thay dbi l&n Fhutng An Pha Bong, TP
_ thu3ngay 12122025 ) H& Chi Minh
Bén xe An Suong S5 0301114089-002 dang ky lan dau 16 Buwimg Lé Quang Dao, Xa
ngdy 21/09/2006, dang ky thay ddi ldn Ba Didm, TP. HA Chi Minh
thir 7 ngéy 12/12/2025

Mganh nghd kinh doanh cia Cong ty 1a:

= Kho baiva luu gilr héng haa;
Haat 38ng dich vu hd tree khéc lign quan dén van i

- Wan tai hanh khach duéng b khac;

- \an téi hang hda bing duirmng bh;

- Bao duirng, sira chira & 18 va xe co dng co khac,

- Ban phy tWng va cac bd phdn phy iry coa & 1 va xe ob dbng cor khac;

- Bao dufrng va sdra chira md i, xe may,

«  Ban bubdn xang dau va cac sén pham Ién quan;

- G50 dyc khac chura duge phan vao dau,

- Hoat dong vul chiol gidl trl khac chira duge phan vao dau;
Chao thué, digu hanh, qudn If nha va dat &, nha va dat khang 48 &, kinh doanh bt dong sdn
khiac,

- Qudng cao,

= Gho thugé xe cd ddng co,

- Bén |& nhign lige ddng cor frong cac clrs hang chuyén doanh;

- Ban & theo yéu cdu 73t hang qua bird difn hode intamat;

- Wn tdi hanh khach bdng xe buyt trong néi thanh;

- \an tai hanh khach bing xe buyt gidra ndl thanh va ngoal thanh, lién tinh;

«  Wan t3i hanh khach h.l':'lr'g xe buyt ozl khac,

: hhr;glmm van 13l hanh khach bang taxi, van 3 hanh khach bing 6 18 theo hop ddng (xe frung
chuyen);

- Bbeo whp hang hba;

- Hoat ddng dich vy hé try tnee tiép cho van t&i dwdmg bo;

- Dich sy fweu b ngan ngéy;

- Corsir leu frd khac;

- Mha hang va cac dich vu dn udng phyc vy e ddng;

- Dichwy 3n ubng khac,

< Dich wy phyc vy d4 ubng; va

- Bigu hanh tua du lieh,
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Burdng DA Murdl, Phudng An Phi Béng, Thanh phéd HA Chi Minh

BAO CAO CUA HOI BONG QUAN TR|

Théng tin chung (tiép thea)

Trong ném, hoat déng kinh doanh chinh cda Coag ty & dich vu cung (g A8 vé&i phueong tén van
4l hang héa ey ddu tai bén xe; t5 chirc cung Ung dich vy vé ben bii irén da ban thanh phd dé
phuyc vu hru J3u 34 verl tt cd cac phirong tién van 8L

Ban didu hanh

Céc thanh vién HYi dbng quan tri, Ban kiém soat va Ban Giam dbc cia Cang ty trong nam va cho
dén thivi didm 1ap bao cao ndy bao gdm:

Hai déng quan tri

Chirg vy Moy b nhigm
Ong  MNgd Quang Tru Cha tich 19/06/2021
Ong  MNguyén Xudn Bign Thanh vién 19/05/2021
Ong Tran Hidu Thanh viér/ Tdng Glam dbc  19/05/2021
Ba L& Thay Hing Thénh vién 19/05/2021
Ba B4 Thi Thanh Thiy Thanh vién 25/04/2024
Ban kidm soédt

Chire vy Hady b nhiém
Ba  MNguy&n V0 Anh Thu Trudng ban 011112023
Gng V& van Boc Thanh vien 19/05/2021
Ba Trnh Thi Lan Anh Thanh vién 11/12/2023
Ban Giam déc

Chire v Ngdy b ahigm
Ong  Tran Higy Thng Giam ddc 01/03/2019

Dal dign phap ludt

Nguriri dai diéin theo phap luat clia Cang ty trong ndm va cho dén théri ddm Ep bdo cao nay 1A
Ghirg vy Masy bd nhigm
Ong  Tran Hidu Téng Giam dbc 01/03/2019

anh gla tinh hinh kinh doanh

Kt qua hoat ddng kinh doanh cla Cang ty cho ndm tai chinh ki thic ngay 31 thang 12 nam 2025
va tinh hinh t&i chinh v&o cong ngay nay dugc thé hién trong Béo cdo tai chinh dinh kém

Céc sw kién phit sinh sau ngay kit thie ndm tai chinh

Khang cb sir kign quan rong nao xdy ra ki lr ngdy kit thic ndm t&i chinh dea ddn yéu cau phadi
Aidu chinh hode cong bé trang thuyét minh trong Bao caa tai chink

K libm todn vién

Cang ty TNHH Kiém toén AFC Viét Nam duoc chi dnh kigm todn Bao céo i chinh cho nam tal
chinh két thic vado ngay 31 thang 12 ném 2025 cha Cong ty.



CONG TY CO PHAN BEN BAI VAN TAI 8AI GON

T20 8

B Muai, Phirdng An Phi Béng, Thanh phé HA Chi Mink

BAO CAO CUA HQI DONG QUAN TR]

.

Cang bd trach nhiém cia Ban Giam déc dbi véi Bdo cao tii chinh

Ban Giam dbe chiu trach nhiém 1&p Bao cao & chinh d& phén anh trung thars va hop Iy tinh hinh &l
chinh, két qua hoat ddng kinh doanh va i chuyén fign té cla Cang ty frong nam. Trang vigc lap
Bao céo téi chinh nay, Ban Gidm dbc phai:

» Chon lra cae chinh sach ké toan thich hop va ap dung cac chinh sach ndy mat cach nhit quan:
s Thire hidn cae xét dodn va cae wde tinh méd cach hop Iy va thin trong;

= Néu r che chudn myge ké lodn 4p dyng cho Cang ty cb dugc tudn thd hay khéng va 1At cd cac
sai léch trong yéu d8 duwec brinh bay va gidi thich trong Bao céo tal chinh;

s Lap Béo cédo i chinh trén co s¢ hoat ddng lign tuc trir tretng hop khong thé eho rang Cang ty
sé ligp lue hoat ddng fién e, va

o Thiét lap va thue hién hé thdng kidm soat ndi bé mdt cach hiru higu nham han ché rli ro b eal
sail trong yéu do glan 1@n hodc nham Bn trong Viec 13p va trinh bay Bao cao & chinh

Ban Giam dbc dam bdo cac sb k& todn co lén quan dugc i it dy 40 34 phan dnh tinh hinh &l
chinh, tinh hinh hoat d&ng cda Céng ty véi mirc 86 chinh xac hop by gl bél kj thdi didm ndo va céc
s ké todn tusn thi ché 38 ké tedn dp dung. Ban Gim ddc cling chiu tréch nhigm qudn Iy céc &l
gan cia Céng ty va do 85 A8 thyc hién cac bién phap thich hop 34 ngdn chiin va phat hién cic
hanh vi gian 1an va cde vi pham khac

Ban Giam dbc cam két d3 tudn thi cac yéu cau néu trén trong viée [§p Béo cao tai chinh

Phé duyét cac bao céo tai chinh

Héi déng qudn tri ph& duy®t Bao céo tai chinh dinh kém. Béo céo t&i chinh 28 phin énh trung thic
vé hop Iy tinh hinh 4 chinh cla Clng ty tal thid Sdm ngdy 31 thang 12 ndm 2025, clng nhu ké
qud hoat ddng kinh doanh vé céc lubng Iru chuyén tign 1& cho ném tai chinh két thic cing nody,
phis hop woi cie ehudn mire ki 1odn, ché 85 ké todn doanh nghidp Viét Mam va cac quy dinh phap
I cé lign quan dén vide Hp va irinh bay Blo-e#o 15 chinh,

LV 4

e,
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Cdng ty TNHH Kiém Toan AFC Viét Nam
ARG Vietram Audéing Co., Lid

Thanh vién tap doan PKF Qudc té

= PKF

— Wembar firm of PKF atermational

He SR S8

54 253/2026/BCKT-HCM.00348
BAO CAO KIEM TOAN BQC LAP

Kinh giri: Quy cb ddng, cac thanh vién HAI ddng quin tr] va Ban Gidm déc
Cang ty céd phin Bén bal Vin til S3l Gan

Ehmg 165i 44 kidm todn bdo cdo tai chinh kém theo ciia Cang ty cb phin Bén bal Van 13i Sai Gan
(god tat 1a “Céng &), dwgc l8p ngdy 27 thang 02 nam 2026, I(r lrang 05 dén trang 28, bao gbm: Béang
can dbi ké todn tai ngay 31 thang 12 nam 2025, Bao cdo két qua hoat dong kinh doanh, Bao c4o0
chuyén tidn 1& cho ndm tai chinh k&t thic cing nady va Ban thuydt minh béo cao tal chinh

Trich nhigm cha Ban Gidm déc

Ban Giam doc Cong ty chiu trach nhidm vé vidc l3p va irinh bay trung thye va hop iy Bao cdo tai
chinh cla Cang ty thee chudn misc ké foan, ché do ké todn doanh nghigp \Vigt Nam va cac quy dinh
phap Iy cd lén quan dén viéc 13p va Irinh bay Bao cao 1 chinh va chiju trach nhiém vé kidm sodt ndi
b0 ma Giam dbc xac dinh 1a can thiét 38 dém bdo cho vigc Bp va trinh bay Bao cao tal chinh khang
oo sal 5ot irpng yéu do gian 12n hosc nhm 3n,

Trach nhidm caa Kidm todn vién

Trach nhi#m cia ching 14/ 14 dva ra ¢ kién v& bao cdo 1ai chinh dwra trén kit qua cda cudc kidm toan,
Chireg 18 34 tién hanh k#m todn theo cac chudn muc kidm todn Vigt Nam. Cac chuln mus nay yvéu
cau chung t8i tusn thi chudn muc va cac quy dinh vé dao dirc nghé nghige, p ké hoach va thue
hign cude kidm toan 88 dat duec sir dam bao hop Iy vé viéc Mu bdo cdo thi chinh cla Cong ty oo
chn sal sét trong yéu hay khéng

Cang viéc kiém toan bao gbm thyre hign cac thi tuc nhm thu thap cac bing ching kidm todn vé cac
sb ligu va thuyét minh lrén bao clo tai chinh, Cac thl tyc kidm lodn duge lra chon dya trén xét
dodn cda kiém todn vién, bao ghm ddnh gid rii ro of sai s&t trong yéu frong bao cao & chinh do
gian n hodc nhdm I&n Khi thue hign danh gid cdc i ro ndy, kidm todn vién 43 xem xé) kigm soal
ndl bd elia Cing ly bén quan d8n vidc lp va irinh bdy bao céo i chinh trung thye, hop b nhim
hiét ki cac thi tuc kidm lodn phis hep wai tinh hinh thye 18, tuy nhién khéng nhém muc dich dwa ra
¥ kién vé hidu qua cda kifm ot ndi bl cba Chng ty. Céng viéc kiém todn cang bao gbm danh gia
linh thich hop cia cde chinh séch ké todn duge dp dung va tinh horp Iy clia cdc e tinh ké lodn cla
Ban Gidm dbc cing nhir danh gid vide trinh bay thng thé bao cdo tii chinh.

Chang t8i fin twdng réng cac bng ching kidm todn ma ching 13i 45 thy thap dwec 13 diy dd va
thich hep lam oo si cho ¥ kidn kiém lodn cda ching 1

Y kién cla kidm todn vign j

Theo ¢ kidn clia ching t8i, Bio edo thi chinh 33 phan dnh trung thuc va hop b, trén céc khia canh
trong yéu tinh hinh 3 chinh eda Cong ty of phdn Bén bai Van t3i Sai Gén tai ngay 31 thdng 12 ndm
2025, cing nhir két qua hoat d4ng kinh daanh va tinh hinh leu chuyén tidn 18 che nam tai chinh két
. phil herp vii cac chudn mipc ké todn, chd 38 ké todn doanh nghigp Vist Nam va cac

. v ;5- ¢ litn quan dén vidc [Ep va irinh bay Bao céo tai chinh
e =lal ] -
i g | i -
| % | rTI: :IH‘ \ - ’ i II .____.-"'
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L*\ AFC VIET NAM/ * V o
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Phé Téng Giam déc Kiém toan vién

S0 Gidy CNDKHN Kigm todn: 2782-2024-008-1 54 Gldy CNEKHN Kiém toan; 5545-2026-009-1
Nigirdyi dwgrs Oy quydn

CONG TY TNHH KIEM TOAN AFC VIET NAM

Thanh phé H& Chi Minh, ngay 27 thang 02 nam 2026
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
7120 Dwong B Muéd, Phurdng An Phi B6ng, Thanh phd HS Chi Minh

BANG CAN DOl KE TOAN
Mgay 31 thang 12 nidm 2025
Ma  Thuydi
5ff  mink
TAI SAN
TAI SAN NGAN HAN 100
Tibn va cée khodn trong duong tién 110 E.1
Tén 111
Cac khodn twomg duwang fign 112
Dau tw 13 chinh ngdn han 120
Eidiu tur ndim gile &0 ngay dao0 han 123 52
Céc khoan phai thu ngén han 130
Phdl thu ngéan han clia khach hang 131 &3
Trd trurdee cho nguedd ban ngdn han 132 54
Phai thu ngén han khac 138 65
Dir phéng phai thu ngén han kha dai 137 66
Hang thn kho 140
Tal sén ngén han khic 150
Chi phi trd trerére ngan han 151 671
Thué v céc khodn khac phai thu Nhd nede 153 513
TAI S8AN
TAI SAN DAl HAN 200
Cac khodan phal thu dai han 210
Tai sén co dinh 220
Tai gdn ch dinh hiru hinh 2 58
Mguyén gia 222
544 tr) hao mon Oy ké 223
Tai s8n co dinh thué t& chinh 224
Tal san cb dinh wh hinh 227 59
Mguyén gia 228
Gid tri hao mon Wy ké 228
Bat d5ng san ddu tw 230
Tai san dér dang dal han 240
Chi phi xéy dung co ban dé dang 242 510
Céae khodn diu tw tal chinh dai han 250
Tal san dil han khéc 260
Chi phi 13 tne¢re dai han 261 572
TONG CONG TAI SAN 270

MM 212025 01/01/2025

VMD VND

74.022.048 853 73.648.379.985
7.844.376.085 9.152.869.318
144376985 3.162.868.218
4.500.000 000 6.000.000.000
£0.708.000,000 §1.000.000.000
£0 708000 000 #1.000.000 000
4.410.626.050 2473661275
1.496.875.442 1,244 452 991
1.814. 881 222 B19.445 600
1.334.641 786 BAT 505,084

(237 782 400) (237 782 .400)
1.259.045.818 1.021.848.292
921.001 BE3 43,948 889
138,043 955 37.8949.703
46.580.818.977 49142 623,710
34.883.884.110 37.842.470.913
28,662, T00,734 11,154,222 080
62,8045, 227.033 62 808 227033

{34.146.436.259) (31.655.004. (54 )
B6.221.193.376 G.580.247. Bdd
11.060 483 758 11.050.483.768

(4.825.200.382) (4,362 225 814}
3.984.681,396 3.993.144.358
3.984 681,396 4.9 144 359
7.712.163.4T1 T.20T.008.418

__ 7712153471 7.307.008.438
120.502.857.830 122.791.003.685
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CONG Ty CO PHAN BEN BAI VAN TAI SA| GON

720 Burding B6 Muréri, Phurdng An Phi Biéng, Thanh phd HS Chil Mink

BANG CAN BOI KE TOAN

MNgay 31 thamg 12 ndm 2026

M2 Thuydt 31212025 01/01/2025
s  minh VND VND
NGUON VON
NCI PHAI TRA 300 21.219.415.328 17.931.083.186
Mo ngdn han 110 21.210.416.328 17.031.063.186
Phai tré ngurir ban ngén han 31 511 309.726.744 363.057.727
Mg mua 1ra tén trede ngdn han 312 6512 117.017.320 BB B30.825
Thusé va céc khodn phéi ndp Nha nwdc 313 513 980,211,231 443 069 129
Phdl trd ngudi laoc dong 314 T.867 103.199 7642 TTBE993
Chi phl phai trd ngdn han 36 37.000.000 50,727.272
Phal trd ngdin han khac 319 514 4,948,295 840 2.623.780.062
Quy khen thirdng va phoc g 322 B.15 6.950, 080 994 B, 716601178
Nor dai han 320 - -
NGUON VON
VON CHU 50 HOY 400 _ 98.383.452.502 104.659.840.508
Vén chi sé hivy 410 5186 99.381.452.502  104.859.840.500
Vion d4u b eda chd sér hiru 411 50.000.000.000 50.000.000.000
C& phiéy phd théng co quyén higu quydt 4118 £0.000.000.000 50,000,000 000
Thaing du vén cd phan 412 {127.180.000) (127.180.000)
Quf dau e phat tridn 418 12.784.947.833 11,190,985 799
Leri mhudn sau thué chua phan phéi 421 36,725,684 560 43.796.134. 710
E:'"s:h:r':jf phén phol 10y kb 98n cudi 421a 495,993 920 11,916,892 025
LNST chuwa phan phdi ndm nay 421b 36.229.690.641 31,879,242 6685
Ngubén kinh phi va quj khic 430 = - -
TONG CONG NGUON VON 440 __120.602.867.830 122.791.003.685

o =,
011 1dp0
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BUI THANH TAM :
- Tng Glam dbe

Ké todn trurdmg
““FR-BAThl Minh, ngdy 27 thang 02 ndm 2026

TRAN TH| NGOG HAN
Nguwdvi 1ap bléu
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COMG TY CO PHAN BEM BA] VAN TAI BAl GON

720 Enmng_ﬂ.': Muriri, Phurérng An Pho ©0ng, Thanh phd H Chi Minh
BAO CAD KET QUA HOAT BONG KINH DOANH

Nim tai chinh két thic vao ngay 31 thang 12 niém 2025

ME  Trueyd 2025 2024

3,1!; minh VHND VND
Doanh thu ban hang va cung cip dich vu M &1 85.638.133.528 B4.666.956.795
Céc khodn giam trir doanh thu 0z . -
Doanh thu thudn 10 95,638,113 526 B4 BEE 056 708
Gia vén héng ban 11 B2 38,744 948.301 316.083.313.727
Lo nhudn gép 20 _ 65.893.215.226 48.583 643,068
Droanh thu hopt ddng 14 chinh 21 8.3 3,674 116,528 2 219 292 dEalJ
Chi phl @i chink s -

Trong dd: chi phi 18 vay 23 -
Chi phi ban hang 25 . g
Chi phl guan Iy doanh nghiép 26 6.4 14.428. 712 888 11,148,792, 184
Lod nhudn tir hoat déng kinh doanh D _ 45.038.616.865 359.654.143.344
Thu nhap khac 3 6BS AR0 082 301 386 T2 312
Chi phi khaez 32 BB 20,344 428 27819224
Lol nhudin khac 40 450.717.875 358.907.088
Téng Igi nhudn ké toan tnede thud 50 45.498.356.740 40,013.050.432
Chi phi thu® thu nhap doanh nghiép hign hanh 51 513 9, 266.666.099 B.133.B07.747
Chi phi thus thu nhap doanh nghiép hodn lal 52 . ~
Lei nhudn sau thué thu nhdp doanh nghigp G0 36.229.690.641 31.878.242 6BS
L#l oo biin trén ch phigu 0 a7 5.744 4 835
- a‘_.-"" -,'.- 14 __: "':_ —_—
o _..'_._,..'—

~ Stz

TRAN TH| NGDC HAN
Mg lip bidu

BUI THANH TAM
Ké todn trirdeng
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Tﬁﬂg,ﬂﬂﬂtﬂﬁc
TP+ Thi Minh, ngay 27 thang 02 nam 2028
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CONG TY CO PHAN BEN BA) VAN TAI SAI GON
720 Durimg BS Muriri, Phudeng An Phi Béng, Thanh phd Ha Chi Minh

BAO CAO LLPU CHUYEN TIEN TE

(Theo phirong phap gian tidp)
MWam tal chinh két thic vao ngay 31 théng 12 ndm 2025

ME Thapd 2025 2024

ph VHD VND
LU CHUYEN TIEN TUF HOAT BONG KINH DOANH
Levi nhudn trude thus | 45.408,356.740 40.013.050 432
Bidu chinh cho cdc khodn
Khéiu hao & san cb dnh 0z g'g' 2 950 486.803 2.931.108.013
Céc khodn di phongl (hoan nhap) 03 . 237 782 400
{L&i)0& tir hoat ddng d&u 05 B3 {1574 116.528) |2.444 837 015)
Lgi nhudin KD triree nhing thay 861 vén lew djng 08  44.882.727.015 40.737.102.930
(Tang)/giam cac khodn phai thu 09 {1.4459 6B6.217) 195847020
Tang! {gidm) céc khodn phai trd 1 2 270.047 858 (15.972 304)
(Téng)/ gidm chi phi ird inedc 12 (333.734.244) {3.708.302 298)
Thusé thu nhadn doanh nghiép 43 ndn 16 613 (8782 B75.8A83) [0.200 458 178)
Tién thu khae tir hoat d8ng kinh deanh 16 E.15 8.100.000 1.080.000
Tien chi khac tir hogt dng kinh doanh -y - (7 472.108.832) (4. B10.279.575)
Lteu chuyén tidn thudn tir hoat ddng kinh doanh 20 | 29112.669.697  23.198.819.587
LLFU CHUYEN TIEN TLF HOAT DONG BAL TUF
Tién chi mua sém, XD TSCD va cdc TSOH khac 21 (831 464 946)
Tién thu thanh ¥, nhirgng bén TSCE va TSDH khac 22 - 225.545.455
Tien chi cho vay, mua cing cy ny cia don vi khac 23 (21.000.000,000) { 20.000.000.000)
Tién (hu hdl cha vay, ban lai cbng cu no cla BV khdc 24 22 000.00:0.000 §.500.000.000
Tién thu |8i cho vay, cb hirc va Iof nhuén duoe chia 2T 2.378.837.970 2012 808 909
Liru chuydn tidn thulln tir hoat déng du a0 3,378.837.870 {23,183, uiu *EEI
LUU CHUYEN TIEN T HOAT BONG TAI CHINH
Gu.*r tire, lord mhudn 43 tra eho chi sé hivu 36 (34.000.000.000) (12.500.000.000)
Luru chuyén tién thudn tie hoat déng tai chinh 40 (34.000.000.000)  (12.500.000.000)
LUU CHUYEN TIEN THUAN TRONG KY 50 {1.508.492.313) {12.494.159,885)
TIEN VA TUMO'NG BLRONG TIEN BAU KY g0 51 8.152.868.318 21.647.069.213
Anh huérng ciia thay 881 tj gid héi dodi quy 481 ngoai 1861 : :
TIEN VA TLPO'NG DLRONG TIEN CUOI KY 70 51 T.EH.!H.HH 9.152 869.318
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COMG TY CO PHAM BEH BAI VAN TAl SA GON
720 Buwémng B8 Murdd, Phrdmg An Phi B48na, Thanh phé HA Chil Minh

THUYET MINH BAO CAO TAI CHINH

Cha ném t& chinh k&t thic v&o ngay 31 thang 12 nam 2025

Ban thuydt minh nay 13 m&t b4 phan khéng thé tach ré dwoe dpe clng Wit cac bdo clo tai chinh dinh kém
1. DAC DIEM HOAT BONG
1.1 Hinh thirc sée hiru won

Céang ty b phin Bén bai Van ti Sai Gon (gol tit 1 “Cong g': ichuyén thé tir Doanh nghigép Nha
nurdrc Céng ty bén bdi van tal Thanh phd) hoat ddng theo Gidy chimg nhén déng ky doanh nghidp
cong by cb phan sé 0301114009 ding ky 13n dau ngay 31 thang 5 nam 2006, dang ky thay aE| lan
thir 12 ngay 09 thang 12 ndm 2025 do Sd& Tai chinh Thanh phd HA Chi Minh cép.

Win didu & 50.000.000.000 VND (Nam muroi ty dbng)
Ménh gia b phan: 10.000 VND

Téing s ch phin, 5,000,000 of phin

WM& chirng khodn TPS

San giao dich: UPCoM

1.2 Linh vie kinh doanh
LTnh wigc kinh doanh cia Cong ty & dich .
1.3  Nganh nghé kinh doanh

Mganh nghé kinh doanh cda Chng ty &

- Kho bai va luu gilr hang hoa,

- Hogt dfng dich vy hd try khac Bén quan 9én van tal;

- V4n t3i hanh khach dwéng bé khace;

- Vén tai hang hoa bing dwérng bi;

- Bdo dun¥ng, sira chia & 16 va xe cb ddng oo khéc;

- Ban phi thng va cac bd phan phiy ingr cla & 16 va xa co d0ng oo Khac:

= Bao dwdng va sira chira mo 15, xe may,

- Ban budn xang dau va cac san phém llen quan;

- Gida dys khac chwea dugrc phadn vao dau;

= Hoal 39ng vul chei gidi irf khidc chira dugc phén vao dau;

- Cho thu#, digu hanh, quén Iy nhé vé dét & nhé va d&1 khing d& &, kinh doanh bat ddng san
khac,
Qudng céo,
Cho thud xe cd 3dng oo

- Ban & nhign ligu dng cor Irong cac cira hdng chuydn doanh;

- Ban & theo yéu ciu 5t hang qua buweu didn hodc intemet;

- Vn tdi hanh khach bing x& bujt trong ndl thanh;

- Wan & hanh khach bng xe buyt gifra ndi thanh va ngoai thanh, lén tinh;

- Vn téi hénh khach bAng xe buyt loal khac:

- Htllnh ::In]am van tai hanh khach bang taxi, van tai hanh khéch bang & 15 theo hop ddng (xe frung
chuyen);

- Eﬁ:?:-:é-p hang hoa;

- Hoal d¢ng dich vy hé try tnyre tiép cho van t&i dudmg ba;

- Dheh vy |eu trd ngan ngay,

- Cor s luu fr khéc;

- Nnhd hang va cde dich vy an ubng phuyc vy hru d3ng;

- Dich vy an udng khac;

= Dichwy phuc vy b ubng; va

- Bieu hanh tua du lich,

Trong ndm, hoat dgng kinh doanh chinh cda Céng ty 1& dich vy cung wng &8 vii phirong tién van
t3i hang haa leu diu tai bén xe; t& chire cung Ong dieh vy vh bén bail trén dia ban thanh phd 44
phye vig i 380 a0 werd 1t cd cde phieong tién van 180

/




CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Buimg B8 Murdi, Phirdmg An Pht Béng, Thanh phd HA Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho ném i chinh két thic vao ngay 31 thang 12 ndm 2005

14

1.5

1.6

1.7

2.2

3.2

41

Chu kf sdn xudt, kinh doanh thang thwémg
Chu ky san xuat, kinh doanh thang thirdmg cla Cang ty khiing qua 12 thang

Cau tric cda Cang ty

Cac don v tnre thude khéng cb v céch phap nhdn hach todn phy thudc:

Chi nhianh Gigy chirng nhan d&ng ky hoat ddng Bia chi

Blrixe NgatwGa SO 0301114089-003 ding ky Bn ddu 720 Buéng BB Muwal
ngay 21/08/2006, dang ki thay d4i 1&n Phuirng An Phi Bang, TP
thir @ ngay 12/12/2025 s Hb Chi Minh

Bén xe An Surong S0 0301114085-002 dang ky lén dau 16 Buwrémg L8 Quang Bao, X3
nody 21/09/2006, dang ky thay d8i 1&n B4 Biém, TF. HA Chi Minh
thie 7 ngay 12/12/2025

Tuyén béd v& kha ning so sénh théng tin trén Bio cdo tii chinh

S4 ligu trinh by trong Bao cédo tal chinh cho ndm tai chinh két thic nigdy 31 théng 12 ndm 2025 so
sanh dugc véi s U frong (g clia nam e,

Mhdn vién

Tai ngay 31 thang 12 nam 2025, wing s0 nhan vién cda Cong ty 14 109 nguadi (i ngay 31 thang 12
ném 2024 14 108 nguéi),

NAM TAI CHINH
Mam tai chinh

Mam ta chinh clia Cong ty bdt dau 1 ngay 01 thang 01 va kBt thuc vao ngay 31 thang 12 hang
nam

Born vi tidn té sie dung trong ké toan

Blom i tién 14 sir dung trong ké todn 18 Bdng Vigt Nam (VND) do vige tha, chi chil yée dwoc thue
hi&n béng don vi tign t& WND.

CHUAN MUIC VA CHE B0 KE TOAN AP DUNG
Chudn myrc va ché a4 kb toan ap dyng

Céng ty ap dyng céc chudn muc ké todn, Théng tv sd 200/2014/TT-BTC ngdy 22 thang 12 nam
2014 elia BS Tl chinh hirdng din Ché 48 ké todn doanh nghiép, Thing i s& 53/201&TT-BTC
ngay 21 théng 2 ném 2016 cla BS Tai chinh siea a4, bb sung Théng tu sé 200V2014TT-BTC vi
cac théng fu khae heding dfin e hign chudn mipe ké toan cla B Tai chinh trong vide 1ap va rink
bay Bao cao 14 chinh.

Tuyén b v viéc tudn thi Chudn muyc ké todn va Ché 40 ké todn

Ban Glam dbc ddm bdo da tuan thi yéu cdu cia céc chudn mue ké 1oan, Ché dé ké todn doann
nghiép Vigt Nam duge ban hanh theo Thong tr sb 2002014/ TT-BTC ngay 22 thang 12 nam 2014,
Thong W sb GI2016TT-BTC ngay 21 thang 3 nam 2016 sira ddi, bd sung Thong tr sb
200 2014TT-BTC cing nhe cac thdng W hiedng dan thiee hign chudn myc k& oan cda B Tal
chinh trong vidc ldp va trinh bay Bao cao &i chinh

CAC CHINH SACH KE TDAN AP DUNG
Co sorldp Bao cao tai chinh

B;:: c20 tai chinh dwge 1ap trén cor sd ké todn dbn tich (ir céc thang tin Bién quan dén cac ludng
tidn).
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CONG TY CO PHAN BEM BA| VAN TAI SAI 2OM
720 Pupdmg B Muri, Phuording An Phi B8ng. Thanh phd Ha Chi Minh

THUYET MINH BAO CAO TAI CHINH

Cho ndm ti chinh két thic vao ngay 31 thang 12 nam 2025

4.2

4.3

4.4

4.5

Tiln va ede khodn tweng dieeng tién

Tién bac gdm tién mat, bén gl ngan hang khang ki han va tidn dang chuyén. Céc khedn
dureng tign 14 cac khodn diu e ngén han oo thai han thu hdl khong gua ba thang k& tir ngay du
hr, co khd nang chuyén adi dé dang thanh mdt ieng tén xac dinh va khong co rli fo trang vise
chuydn ddi thanh tién i thii didm b&o cao.,

Cée khodn ddu w1l ehinh

Cic khodn ddu tr ndm gid ddn ngay dio han

Khodn dau tur dugre phan logi 1 ndm gite d4n ngay ddo han khi Céng ty ¢t § dinh va khé nang gilr
din ngay d4o han. CAc khodn ddu tr ndm glir d&n ngay d&o han bao glxm céc khodn Udn gl ngdn
héng cé ky han (bao ghm cad céc loai tin phidu, ki phidu), tral phidu, ed phidu vu 43i bén phat hanh
bat busbe phail mua lal tal mat therl dém nhit djnh trong tuong lai va céc khodn cho vay ndm giir 3én
ngay dao han vid muc dich thu I8 hang kv va cac khodn dau e ndm gltr d8n ngay déo han khac.,

Cac khodn ddu W ndm gilr dén ngay déao han diege ghi nhan ban dau theo gia gbe bao gbm gia

mua v& cac chi phl lign quan dén gieo dich mua cac khodn dAu . Sau khi nhan ban ddu, cac

khodn ddu hr ndy duege ghi nhin theo gia trj cd thé thu hbi, Thu nhap 13i tir céc khodn Ju i ndm

gilr 3én ngéy déo han sau ngdy mua dugs ghl nhan trén Bao cho kil qua hoat dng kinh doanh trén

ﬁ st dyr thu. L8 duge hudng trurdre khi Cang ty nd&m gilr duge ghl gidm trr vado gia gdc tai thii
m mua

Khi ¢ cac bang chirng chéc chédn cho thay mat phan hodc fodn o khodn diu b cd thé khang thu
héi dugre va 86 thn thit duge xéc dinh mit cach dang tin cay thi t3n thit duworc ghi nhan vao chi phi
tal chinh trong n&m v gidm trir trec Bép gla tri dau fu,

Cac khodn phal thu
Céac khodn no phii thu dwere trinh bay theo gia tri ghi 50 tir 3i cac khodn di phang phai thu kha dai

Vige phan logi cac khodn phéi thu 18 phal thu khach hang va phai thu khac dwge thire hidn theo
nauyén e sau

= Phdi thu clia khéch hang phan anh cac khodn phai thu mang linh chat theong mai phat sinh iir
giaa dich cb tinh chat mua — ban gilra Céng ty v i mua ta dom vi dbe Bp vl Cana ty, bao
gim cd céc khodn phai thu vé tién ban hang xudt khau by thée cho dom vi khac

» Phdi thu khéc phdn anh cée khodn phal thu khdng ed tinh thuong mai, khéng ligén quan dén giao
dich mua — ban,

Dur phiiieg niy phdi this kh 36l the hign phén giad Irj dy kiégn bj n that do céc khodn phal thu khong
dgwékhé:h hang thanh 1oén phét sinh 36i véi sd du cac khodn phdi thu tai thir didm 13p Bang cén
A8 ke lodn

Téng, giam s0 dw dyr phing no phai thu khd ddi cn phai trich p tai ngdy két thic nam tai chinh
durgec ghi nhaén vao chi phi quan iy doanh nghidp.

Chi phi tra truedee

Chi phi 13 trove bao gbm cdc chi phi thiee t8 38 phat sinh nhung o lign quan Jén két qua hoat
déng sAn xust kinh doanh clia nhigu ky ké todn Chi phl ird trede cia CAng ty bao ghm

Chi phi trd trirde ngdn han

Chi phl céng cy, dung cu; chi phl slra chira &8 phat sinh duge phan bd véo chi phi theo phuong
phdp duwémg thing vér thivl gian phin b khing qua 12 thang,

Chi phi tré trude dal han

Chi pnl sira chira, cdi tao, chi phl cdng cu, dyng cy da dwa vao st dung dwge phan bd vao ch pii
theo phuwong phip dudng thing trong khodng thol gian 1 13 thang dén 38 thang
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CONG TY OO PHAN BEN BAI VAN TAI 84 GON
720 Bwrdrng B Murtd, Phirdmg An Phi Dang, Théinh phid Hb Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cha né&m tai chinh két thic vao ngay 31 thang 12 nam 2025

4.8

4.7

4.8

4.9

Tal sdn thudé hogt ddng

Thish 131 sdn due phan kgl 4 thué hogt dang néu phan m ri ro va I feh gén lién vei quyén s
hiru tai sdn thudo vé nﬂgum cho thudé Chi phi thud hoat ddng dwoe phan anh vao chi phi theo
l:lhlJ'ﬂhl'E phép duémg thang cho sudd théri han thud tai s8n, khang phu thudc véo phireng thire thanh
tean en thug

Tal sdn cb dinh hiku hinh

Tai sdn cb dinh hiru hinh duge thé hign theo nguyén gia trir hao man Iy k& Nguyén gis & sén o
dinh hiris hinh baa gdm toan bb cac chi phi md Cong ty phdi bd ra 48 cd duge tai sdn cd dinh tinh
dbn ther Sidm dwra ti sdn dd vao trang théi s&n sang sl dyng, Céc chi phl&hﬂl sinh sau ghi nhan
ban d&u chi dugre ghi ting nguyén gia 13i san eb Anh ndu cac chi phi nay chic ehdn lam t3ng lol ich
kinh 1 trong teong lai do a0 dung tai sén A5, Cac chi phl phat sinh khang théa mén diéu kidgn trén
durcrc ghi nhgn 1a chi phl san xudt, Kinh doanh trong nam,

Kni t&i sén o dinh hire hinh drgc ban hay thanh b, nguyén gia va gia trj hao mon 0y ké duoc xda
st va [a1, 16 phdt sinh do thanh ly dwge ghi nhén vao thu nhép hay chi phi frong nam

Tai sdn cb dinh hiu hink dwge khiu hae theo phuong phip dwéng thdng dwa trén thdd gian hiu
dyng wdre tinh, Théri gian khéu hao cla cac loal t&i sdn cd djnh hiru hinh nhe sau’

Logi Theérl gian khau hao (ndm)
Mha cira, vat kién i 06 - 25
May mac, thigt b 03-07
Phurorng tién van i 06
Thiét bi, dung cu quén Iy 04 -10
Tai sdn cb dinh khac 043 - 06

Tai sdn cb dinh vé hinh
Tai adn cb dinh v hinh dwoc thé hién theo nguydn gid btrir hao mén Iy kb

Mguyén gid tai sdn cd djnh vé hinh bas gbm todn b4 cac chi phi ma Cang ty phdi bd ra dé cb dwoc
tai edn ed dinh tinh dén thér diém dura tai sdn do vao trang thai s8n sang s dung. Chi phi lign quan
dén tai sdn cd dinh vd hinh phat sinh sau khi ghi nhén ban J4u diree ghi nhan 13 chi phi sdn oudt,
kinh doanh trang n3m trir khi cac chi phi ngy gin lign veri mét 13 sén cﬂ dinh i hinh cip thé va lam
tang byi fch kinh 2 b cAc tai sdn nay

Chi phi gidl téa mat bing

Chi phl gl 1da mét bang ben xe Ngd tuv Ga dugc ghi nhén nhu tél sén cd dinh vo hinh va dugc
phén bd theo pheong phap duirng thdng trong thid gian 45 ndm,

Phin mém ké fodn

Gid mua clia phan mém mdi ma phan mém nay khdng phai A mdt bo phan gan két véi phan cieng
ot lién quan thi dwoc vin hda va hach foén nhu tai san cd dinh v hinh. Phan mam may vi tinh
dwrge tinh khiu hao theo phireng phap dwdmg théng trong vong 05 - 08 nam.

Chi phi xdy dung co bdn ddr dang
Chi phi a8y dyng cor bdn di¥ dang phdn &nh céc chi phl lign quan tric tiép d&n céc tai sdn dang
trong qua trinh XAy dymg, may mabc thidt bj dang [4p 03t A& phue ::E cho mye dich sdn xudl cho thué

va qudn Iy cling nhwe ¢l phi 8n quan dén vigc soa chira 18i 5an cb dinh dang thiee hién, CAc 1&i sén
nay dwoc ghi nhan theo gia gde va khang dwoe tinh khaw hao.
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CONG T¥ CO PHAN BEN BAI VAN TAI 8A1 GON
720 Bwdng B Mudrl, Phwdng An Phi Dang, Thanh phé Ha Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho nam tal chinh két thoc vao ngay 31 thang 12 nam 2025

4.10

4.11

412

4.13

Céc khodn ng phdl trd v chi phi phal tra

Cac khodn ng phai trd va chi phl phai trd dug'c ghi nhéin cho sd tign phal 1rd trong trong lai ién
quan dén hang héa v dich vy 28 nhdn duge. Chi phi phdl 78 dwge ghi nhan dura trén céc wie tinh
horp by vé sé tién phdi ird.

Wic phan loai cac khodn phii tra 18 phai ird ngui ban, chi phi phai rd va phal 1ra khic dugc thuc

hién thea nguyén tac sau

= Phai rd ngwdt ban phdn anh cac khodn phai rd mang tinh chét thuong mei phat sinh i giao
dich mua hang hda, dich vy, t2i san v ngudi bén 18 don vi 0c lp voi Cang ty, bao gbm ca céc
khadn phai trd khi nhép khdu théng qua ngudi nhan dy thac.

= Chi phi phdi trd phan anh cdc khodén phdi trd cho hang hoa, dich vy 98 nhan dege W ngudi ban
hodc 48 cung cap cho ngurdd mua nhung chura chil ird do chura co hoa don hodéc chua dd hd s,
tai lidu ki todn va céc khodn phai trd cho ngurdi lao dfng ve tien kreng nghi phép, cdc khodin chi
phlsdn xusd, kinh doanh phai rich trude,

= Phdl ir& khic phidn érh céc khodn phai tréd khéng cb tinh thuong mai, kKhing lién quan dén giao
dich mua, bén, cung c‘ép héng héa dich wy

Vén chil s& hivu

Vén gip coa chi sd hiu
Widn gop ciia chil sér hivu duge ghi nndn theo sb vhn thire 18 43 gop cia cac cd dang

Théng dw vén cd phan

Thang dur vén cd ph&n dwge ghi nhan theo sb chanh léch gitka gia phat hanh va ménh gia cb phidu
khi phat hanh [dn ddu, phat hanh bd sung, chénh iéch ghlva gid tai phat hanh va gia tn &8 sach cda
ci phidu quf va cau phan vin cla tréi phigu chuyén Adi khi ddo han. Chi phi truc tidp ién quan dén
uiﬁgﬂphm hanh bd sung cb phidu va ti phat hanh cb phidu qui duwge ghi gidm thang du vin cb
phén,

Phién phéi lgi nhudn

Lgi nhudn sau thué thu nhip doanh nghigép dieoe phan phél cho cac oA d8ng sau khi 43 trich Bp
cAC qui theo Biéu W cia Céng ty cng nher cac quy dinh clia phap luét va 43 dueoe Bal hal ddng cd
dang phe duyét.

Vigc phan phdi gl nhuan cho cae cd dﬁr:g Awgre can nhac dén cac khodn myc phi tién & ndm trong
kri nhugn sau thué cha phan phid cd the anh hudng Sén ludng thn va kha nang chi trd cf tirc nhwr
I8l do danh gia lal 1 san mang di gop von, 181 do danh gia 1a cac khodn muc tidn 18, cac cing cu tal
chinh va cac khoan myc phi tien 2 khac

C4 tire S ghi nhan 14 no phai ird khi dwoe Bai hai dng cd ddng pha duydt.
Ghi nhén doanh thu vi thu nhip

Doanh thu cung cép dich vy

Doanh thu cda giso dich cung céap dich vy dugc ghi nhén khi két qud cda glao dich do dwgc xac

dinh mdt cach dang tin cay. Treomg hop dich vy dwgee thee hi€n trong nhigu ky thl doanh the diege

ghi nhan trong ki dwge can cur vao ket qua phan cong visc 03 hoan thanh vao ngay két e ky ké

todn. Kétqud cla giao dich cung cap dich vu deoe %ac dinh khi thda man t&t cd cac déu kign sau

= Doanh thu duge xde djnh eong 38 chidc chin. Khi hetp 38ng quy dinh ngurtri mua duoc quydn
tra lai dich vy 33 mua theo nhimg &éu kién cy the, doanh thu chi dwoe ghi nhdn khi nhimg Jigu
kign cu thé 6 khang con n tai va ngudd mua kheng dwge quyén trd lai dich vy 48 cung cip;

« (& khd ndng thu duere kol feh kinh 1 1 giao dich cung cap dich vu a6;
= Xac dinh dwoe phén cang vide A3 hoan thanh vao ngay két thie ndm i chinh; va

= Xdc dinh dwgo chi phi phat sinh cho giao dich vé chi phi d& hoén thanh giao dich cung cdp dich
vy ad,
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CONG Ty CO PHAN BEN BAI VAN TAI SAI GON
720 Budng D& Mudl, Phudmg An Phi Dang, Thanh phd Hé Chi Minh

THUYET MINH BAO CAOQ TAI CHINH
Cho nam [a chinh kél thic vao ngay | thang 12 nAm 2025

4.14

4.15

4.16

Tién 181

Tién L8 dwgc ghi nhdn frén oo s& dbn tich, duge xac dinh trén sb dur cdc &0 khodn tign g va 181
sudl thyre 18 timg ky.

Thué thu nhap doanh nghlgp

Thué thy nhdp hign hanh

Thué thu nhép hién hanh 14 khodn thud dwec tinh dwa trén thu nhép tinh thug. Thue nhép tnh thed
chénh léch so véi loi nhudn ké todn 14 do ditu chinh céc khodn chinh lsch tam thid glira thud va ké
todn, cée chi phi khing dwee i clng nhy didu chinh cac khodn thu nhap khing phai chiu thud va
cac khodn 18 dwrgc chuyén,

Bao cao theo bd phin

Bé phan theo inh virc kinh doanh 18 mit phan cd the wc dinh néng Bét tham gla vao qud trinh sén
xUat hodc cung cap san phdm, dich vy va oo rdl ro va Igd ich kinh t8 khac vivi cac bd phan kinh
doanh khac

B phan theo khu virc dia ly 2 mit phan co th2 xac dinh néng biét tham gla vao qua trinh s&n xuat
hodic cung cip san phdm, dich vy trong pham vi mit mdi iredng kinh & cy thé va co rdl ra va ol kch
kinh t& khac vei céc bo phén kinh doanh trong céc mol trudng kinh 18 khac.

Céng cu tal chinkh

Tai san t&f chink

Vige phan loal cac thi sdn téi chinh nay phy thudc véo ban chdl va mye dich cda 13i san t2i chinh va
dirgre quydt dinh tal théd didm ghl nhan ban dau. Cdc tai san tai chinh clia Céng ty gdm cd tén va
chc khodn tromg duong Gén, cac khodn phii thu khach hang, phadl thu khae va dau tu dai han.

Tal thérl diém ghi nhan ban dau, cac tal &4n tal chinh duwge ghl nhan theo gia gbc cong cac chi phi
gizo dich cd lign quan truc ép aén 130 s8n tai chinh 86,

Ner phal tré tai chinh

Vigc phan loai céc khodn ne tai chinh phw thudc vao bdn chat va muc dich cda khodn ng téi chinh
va dwgc quyét dinh tal théri didm ghl nhan ban dau, Mo phai tré t8i chinh cliia Céng ty gdm ca cac
khodn phai tré ngud ban, vay va ng, cac khodn phdi trd khac.

Tai théi diém ghi nhén lan d&u, trir ng phéi trd lién quan ddn thud mua 11 chinh va tréi phidu chuyén
abi duge gh! nhan theo gia phan bé, cac khodn ng phéi tré tai chinh khdc deoc ghl nhan ban ddu
thea gia goc trir céc chi phi giao dich cd ign quan tngc tiép ddn no phai tra & chinh 46

Gia tri phan bl duoc xéc dinh bing gid tri ghl nhan ban d4u cla nor phal trd & chinh trir i cac
khodn hoan rd gbe, cong hodc trir cac khodn phan b |0y k& tinh theo pherong phap 180 sudl thec 18
cha phan chénh léch gidra gea irj ghi nhan ban d4u va gia ir| dao han, trir & cac khodn gidm trr tnye
tlgp ho@c thing qua viéc sd¢ dung mol L&l khodn dir phong) do gdm gia trj ho@c do khang thé thu
hii.

Phiong phap 18i sudt thue té & phrong phdp tinh toén gié trl phin bd cia mét hadc mét nham ner
phedil trd thi chinh v phén bo thu nhip 18 hodc chi phi 18§ frong n8m cé ién quan, Lai sudl thye b6 14
I8i sudt chidt khau cac lubng tidn wére tinh 58 chi trd hodc nhan duwgc trong tuong lai frong sudt veng
dii dip kidn edia ebng ey tal chinh hodic ngdn hon, néu cin thidt, ird v gia ir] ghl sb hign tai thudn
cla ng phai trd Bi chinh.
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Bwédng DS Muwdi, Phurang An Phi Béng, Thanh phd HE Ghi Mink

THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh ket thic vao ngay 31 thang 12 ndm 2025

417

4.18

5.1

Cong cy von chi sdr hiu

Cang cu van chil s hiru 13 hop ddng chimg 16 duec nhikng lol ich con lal vé 14 sin eda Céng ty
5au khi trir 4i todn b5 nghia vy

Ba trir cdc céng cp fai chinh

Céac t&i san tai chinh va ng phil trd tai chinh chl duoe b trir véd nhau va trinh bay gia i thudn trén

Bang céan i ké todn khi va chi khi Cong ty:

s Chguydn hop phap dé bi trir gis tr 43 dwoo ghi nhin: va

a Ch dip dinh thanh todn frén co s thudn hodie ghl nhdn tai s8n va thanh todn ne phéi trd clng
mid thévi didm

Lal cor ban trén cd phidu

LA3i cor ban frén o phidu dirgre tinh bding cach chia lgd nhugn sau thud thu nhap doanh nghiép phan
bé cho ob déng st i ob phigu phi thang cda Cong ty sau khi trie i khodn phin bA vao qui khen

thurdmg, phic loi cho sé Irang binh quan gia quyéan cia st of phidu phd thang dang ey hanh trong
nam

Bén lign quan

Cac bén dugc coi l lign quan néu mé! bén b khd nang kidm sodt holic oo 4nh hudng dang ké a5
wirl bén kia trang vide ra quydt dinh céc chinh séch tai chinh va hoat dong. Cac bén cling duwroc xem
14 b&n ién quan néu ciing chiu sy kidm sodl chung hay chiu nh hudng dang ké chung.

Trong viéc xem x&t mbi quan hé cla cAc bén bén quan, ban chét cia mdi quan hé dwoe chil trong
nihiéu hom hinh thire phap K.

Cac Add eong sau day dwore xem 14 cac bén oo ién quan:
Bén lign guan

Ting Cong ty Co khi Giao thong Van il S& Gon = TNHH MTV
Cong ty THHH van &0 Kumho Samco Buslines

Cang fy o phén Xe khach Sai Gon

Cong ty cb phdn Thuong mai va Dich vy Thigc phém Thanh Bo

Mbi quan hé

Cd dbng len

Cang ty cdng tap doan
Cang ty cong tap doan
Cang ty cd moi quan hé v
thanh vién qudn Iy chd chét
Hl ddng quén tri, Ban kifm soét, Ban Giam dic Thanh vién quan iy chi chit
THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN

Tién va cac khodn twong dwong tidn

MMA2025 010172025

YHD WD

'I'!én mat tai quf - VND _ 321,883,535 355058 404
Tign gdri ngan hang khong ky han = WND 2.822.383.450 2.797.810.014
Tién giri ngan hang oo ki han duwdi 3 thang —WND 4.500.000.000 8.000.000.000
7.644.378.985 B.152.869.318
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON

720 Burdmg BE Mudi, Phurdmg An Phi Bdng, Thanh phb Hé Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho nam fal chinh ké# thiic vaa ngay a1 lhﬂng 12 nam 20256

5.2 Bdu tir ndm gidr dén ngay ddo han

MM 22025 01/01/2025
Gid gide il trj ghi s Gia gibe Gid trj ghi a4
WMD) VMO WD VIND
Tién giri ng&n hang ci ky han frén 3 thang
« Mg&n hang Mang nghigp
wa Phat trign Nong than
Vet Mam - chi nhanh
Hie Man 15.000.000.000  15.000.000.000 10.000.C00.000  10.000.000.000
« Nogén hang Nang ngheép
va Phat frien Méng thin
Vil Nam — chi nhanh 3 21.600.000.000  21.500.000.000 25.500.000.000 25.500.000.000
s Mgan hang Thuong mai
oo phan Cong thuong
Vigt Nam — Chil nhanh
TP. H& Chl Minh 4 500.000.000 4500000, 000 4.500.000000 4500000000
+ M hang Thurrng msi
ot phéin A Chau— Phéng
glao dich Minh Chau 18708000000  18708.000.000 21.000.000,000  21.000.000.000
. Nﬂgan hang Thurerng mai
phan Cang thuong
Vigt Nam - chinhanh @ 1.000.000.000  1.000.000.000 - .
A0.T08.000.000  60.T08.000.000 61.000.000.000  61.000.000.000
53  Phdlthu ngdn han cia khéch hiang
MM22025 01012025
WHD WD
Phal thu cée khdch hing khic
Chi nhanh H& Chi Minh — Céng ty of phin Xe
khach Phisong Trang Futabuslines 1.237.206.622 1.185.364.505
Céng ty THHH Thire phﬁm gach AS24 203.176.803
Cac khach hang khde BB A4Q2 017 79.128.488
1.498.875.442 ~ 1.244.492.991
54  Tri tridee cho nguwéi ban ngin han
IMN22025 01/0112025
WHD YHD
Tra trwdes cho cdc nha cung ni-p khdc
Cang ty THHH Hiru Toén Group 421.011.500
Céng ty TNHH Thiét ké Xay dung va Thuong mai
Eving Mam 348484 603
Céng by THHH MTV Twr van Xay diung Minh Bao 3500685 763
Cang ty TNHH Tur vin Giao dye va Mai tnedng Liga
chion Thang Minh 181 882 400 191882400
Céc nha cung clp khac 533 412.556 A27 563,200
1.814.891.222 619.445.600
18
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON

720 Bipémyg B4 Murdi, Phirdmg An Phi Béng, Thanh phd HA Chi Mink
THUYET MINH BAO CAO TAI CHINH
Cho ndm tal chinh k&t thic vao ngay 31 thang 12 nam 2025
55 Phai thu ngén han khic
3122028 01/04/2025
Gidtd Dy phéng Gldtr] Dy phang
WND WND VHD WVHD
Phai thu céc 13 chire va cd nhidn khac
L&i dur thu tign g co ky han 1.218.294.990 - 731.016 432
Phai thu vé cb phdn hia 116.346. 796 - 118, 346 796 =
Phai thu khac - " 141.858 -
1.334.641.TH8 - BAT.B0E.084 -
5.6 Dy phéing phdl thu ngdn han khé g4l
22025 010012025
Thii gian Gid plc Our pinding  Thevi glan Gid pbc D phéing
fud han oud han
WYNID WD WND VWD
Tra trirde ngudd bdn
Céng by TNHH T vin Gido
dye va M tneding Liza Trén 3 Tebn 3
ehon Théng Minh nam 191 882400 (101882 400) ndm 199882400  (101.882 40d)
Cong by cb phin Twvinva  Trén 1 Trén 1
Do tao Mullitace nam 01 BOO.0O0  (45.900 000) ndm_ 91.800.000 (45.200.004)
203682400 [237.7R2.400) 283.BR2.400  |237.72.400)
Tinh hinh bi&n ddng di phang phai thu ngdn han kho dbi nhee saw
2025 2024
WHD WHD
54 dur ddu ndm 237.T82.400 -
Trich e dir phang trong nam - = 237 T82.400
Sd dur cudi ndm 237.T82.400 237.782.400
57  Chiphi tra trurdre ngén han, dai han
5.7.4 Chi phitrd trdec ngén han
MM22025 01/01/2025
VND VND
Chi phi cong cu, dung cy 135,485 815 216.680. 068
Chi phl slra chira T85.515.048 T19.177.862
Chi phi khac . _ 4E091.888
_ 831.001.B83 BE1,549.689
5.7.2  Chi phi tra trudrc dal han
3N212025 01/01/2025
VND WHD
Chi phl sira chiva, cal tao 7662 F08.027 7.186.012 566
Chi phi céng cy, dung cu 49 445 444 120,995 882
7.712,153.4T1 7.307.008.438
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Burérng B4 Murdi, Phwémg An Phi Biing, Thanh phd HA Chi Minh

THUYET MINH BAO CAO TAI CHINH

Cho ném tal chinh két thic vao ngay 31 théng 12 ndm 2025

58  Tinh hinh ting glim tal gdn cd dinh hiva hinh

Nha o, Maymoc,  Phoomgbién Thif bi dung oy Tii sdn ch Cang
val ki T il b vin Bl quén i dinh khéc
VD VND _ WND WND WND  WND
Npuyén pid
Tai ngay OIS RRATITTR AN 1086 482 208 139172127 AR TOAOY) 1MIMIAM  B2AR0G 2T 033
Taling tresng reim . . < APIIL-..- OV KO.... SV
Tal ngdy 31122025 SA4ILTTE201 1086402208 134972727 260679353 1253022876 62808227033
Gidhtr hao mde iy ki
Tai ngay 010172025 FR395 478 587 T 544 710 ZA5 T 540 1240 64155 1063351251 36550040654
mﬁ.lrmmg Mam 18136 9% ST TH3 224 652 120 FT1.346 678 51350 67 2481432 235
Tai ngdy 3H22025 M20002854)  BIBB12500  4GOGO4E65 151328BETO 104ATOMOB 34 145.436.209
Gld o con I
Tai nghy U012025 PBOBIRIEI  ITOITSEL 1113430182 14451040 1G0GTIEZS 154202080
Tai ngdy 31122025 26204746658 267549795  DOOSER062 1473805261  0BIN00S  ZEGEDTI0.TM

Nguyén gi tai sén o dinh hiru hinh 38 khéu hao hét chumg van can st dung:

T ngéy D205 ZBA1E22 840 SIR458150 419809858  BSOO0E33) 246N 2TATH
T neydy ITH 2025 22541 S22 40 581 648150 - 416800 358 012336330 24 TE5RT.ATH
59  Tinh hinh ting glam tai san céd djnh vé hinh
Chi phi gidi phing Chuong trimh Céng
mét hing phin mém
____VND VND VND
Nguyén gia
Tai ngdy 01/01/2025 0,440 419030 1.610.084 728 11.050 483,758
Tang trong ndm o * e : X
Tal ngay 31/12/2025 . 9.440.419.030 1.610.064.728  11.050.483.758
Gid tr] hao mbn Iy ké
Tai ngdy 01012025 3.860.823.167 501412817 4362 235.814
Khiw hao trong nam 209.787.064 257 267 484 487 054 558
Tal ngay 31/12/2025 ~ 4.070.610.281 758.680.101 4.829.290.382
Gid trj con lal
Talh ngdy 010112025 5.5r9.695.833 1.108.652.111 (688 247 544
Tai ngay 3T 1202025 ELJHJHB,T#_B_ .3_5-1.35_'_l_._5£ 6221193376
Mguyen g ta sén of dinh hiru hinh 48 khéu hao hét nhung vn con s duna:
Tai ngay 012025 - 201.000.000 201.000.000
Tai ngdy 31M2P025 201.000.000 201,000,000
18
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CONG TY CO PHAN BEN BAI VAN TA! SAI GON

720 Buwémng BE Muwdr, Phuérng An Phi Bang, Thanh phd Hb Chi Minh

THUYET MINH BAO CAQ TAI CHINH
Cho ndm tai chinh két thic vao ngay 31 thang 12 nam 2025

510  Chi phixdy dung co ban dér dang
01/01/2025 Phat sinh ting Giam khac MM212025
WND VND WND VND
D an cai t2o ndng cép Bén xe An
Swong () _ 2 962 186 981 . . 2062 186.951
Nha ga hanh khach Bén xe Nga Tw Ga 835382 531 . - 836,382,501
iy &n khac _194.574 787 889,238 003 (BS7.700.968)  186.111.6824
3.993.144.359 §89.238.005 (B97.700.968) 3.984.681.396
(*} Chi tét dur an:
Ten diran: M& rong Bén xe An Suong.
Bia digm: 16 Budng L& Quang Bao, X& B4 Biém, Thanh phd Hé Chi Minh
(Exa chich: 84 16, ap BoOng Lan 1, x3 Ba £iém, huy@én Hoc Mon, Thanh phd Hb Chi Minh.)
Chi ddu tr: Céng ty cb phan Bén bai Van tai Sai Gan. —
Myc tigu S8u tu Md rong BE&n xe An Swong theo hudng hién dat, van minh, cd md hinh hoat dong i
da churc nang. &
Dign tich phi hop quy hoach (a8 trir i giti): 4,28 ha. e
Téng mirc ddu tur khodng 1.258,68 tj 8bng fha
Eién thiri didm &p béo cdo ndy, Cang ty tidp tuc thuc hign ra sadt cdc quy dinh phap Iy vé ddu t, viE
quy hoach, v chudn bi ngudn van ciin thidt 38 c& thé trién khai thye hign cle bude tidp theo cla .
dur &n, 11y
541  Phaitra ngudi bin ngin han
IH22025 01i01/2025
Giatn Séchkhd Gt  Schkhd
néng trd nor nang trd nee
VND VYND WVND VND
Phil tri cde nha cung cdp khic
Chi nhanh Téng Cang ty Dsén lirc
TP.HCM TNHH - Céng ty Bign
Ipe Hoe Man B3.831.0458 £8.531.046 B0.884 851  B0.GB4.651
Céng ty TNHH Sang \y 52232066 52232 068 16125080 16125080
Chi nha&nh Tdng Cang ty Bién lue :
TP HCM TNHH - Géng ty Dién
lyc An Phi Bang 50838024 50 939.024 47 860500 47 853.500
Cang ty TNHH MTV Tie vén Xay 4
dirng Minh Bao 43000252 43.000.252 - v
Cang ty TNHH Xay dung Thuong &
mai San xuat Quang Sang 42094471 42004471 - =
Cac nha cung clp khac 32 528.085 A2 528.085 21B.068 516 218.068.516
309.726.744 309.726.744 _ J63.057.727 363.057.727
512 Ngwir mua tra tién tredre ngdn han
3111212025 01/01/2025
WND VNI
Tra trudec cila cac khdch hang khac
Cang ty TNHH Du lich Van té Tién Oanh 75.212.444 61.584 720
Hop @&c xa Van tai Hoa Binh 12.100.C00 =
Céc khach hang khéc 28,704,876 26.236.105
1707320 __89.830.825
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CONG TY €O PHAM BEN BAI VAN TAI SAI GON
720 Bwrdmng DA Murdi, Phirsmg An Phi B6ng, Thanh phd HA Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh k&t thic vao ngay 31 thang 12 nam 2028

5131 Thub va cic khodn phal thu, phii ndp Nhi nuede

010112025 S6 phit sinh trong ndm JN22035

Phithu Phai nHp 54 phal ndp 54 da ndp Phai thu Phai ndp

WHND YHD WD WHD WHD YND

Thid gl i gia ting I3AB1.1T6  GE26981648  (6.720.085691) - 410429130
Thusé thu nhap doanh nalidp BTBOT.747 S20868A009 (8792675883 - 543797963
Thisé this nhép ca nhan TOTIOS518 1550596655  (1.595452035) : 75 BB 138
Thué rina dat, tén hus aat 1,630,689 454 736,488 (THET11.428) 300144252 %
Cackhodnphdinfpkhac 37899703 - 75344428 (25344426  37899.703 :
Céng ITHI9TO3 443989129 1B.166.327.314 (17.930.249.454) 13041955  980.211.2M

Thud gid trf gia tng (“GTGT)

Cang ty nop thud GTGET theo phuong phap khau rie. Thud sudl thud GTGT cha dich wu tiéu thy

trong nard'c B B% - 10%.

Thué thu nhap doanh nghiép (“THDN")
Chi phi thueé THNDM hign hanh dwes wée tinh nher sauw:

2025 2024
WND WND
Téng kri nhugn ke todn trudre thué 45 490, 356.740 40.013.050.432
Cac khodn dibu chinh tang, gidm ol nhudn ké Wwan 34
xac dinh lgd nhudn chiu thug THDN:

Cii phl khong duce i 792063426 2 655.0988304
Thu nhip tinh thué 46.290.420.166 40,669.038.736
Thué suat thué TNON 0% L.
Thug TNDN wéc tinh trang nam 8.250.084.033 8.133.807.74T
Biéu chinh thud THDM cla cic ndm trudc 10,582 D66
Chi phi thué TNDN higén hanh 9,260.868.099 B8.133.807.747

Céc loai thed khéc
Cang by k& khal va ndp theo quy dinh

Qhuy ét koan thué cha Céng ty s& chju sy kidm tra cla co guan thud. Do viéc ap dyng lugt vé cac quy
dinh vé thud dbi véi nhidu giao dich khéc nhau cd the dugre gidl thich theo nhidu cach khac nhau.
Theo 38, 56 thué durgc frinh bay frén Bdo cdo tai chinh cd thé b thay ddi theo quyét dinh cla cor

quan thusd,
514  Phal tra ngén han khac
31122025 01/01/2025
WD WD
Phal tra cac bén lién gouan
Nhan ky guf, ky curoe ngdn han
= Cong ty cb phdn Xe khach Sai Gon 53.444.500 78,096,000
= Cong ty TNHH Van tai Kumho Samco Buslines 14,220,000 10.393.000
Phii tré céc doi regng khéc
Hhan ky quf, ky currre ngan han 4 845983634 2.499 653 356
Cdc khodn phéi trd ngan han khac 35847706 _35.647.706
4.949.295.840 2.623.790.082
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CONG TY CO PHAN BEN BAI VAN TAI SAl GON

720 Burdimg B Mudri, Phirémg An Phi Béng, Thanh phd Hb Chi Mink
THUYET MINH BAC CAO TAI CHINH

Cho ném t&i chinh két thic vao ngay 31 thang 12 ném 2025

515  Quy khen thodmg, phic lgi

Quy khen thuedng, Quy thirdrng ban Cong
phic g didu hanh

VND WND VND

Tal ngay 01/01/2025 f.665.643.559 51.247.619 6.716.891.178
Trich quj 7.576,576.648 129,600,000 7.708.178.648
Thu khac 8.100.000 : B 400,000
Chi béng tidn (7.355.488 832) (116.640.000) (7.472.108.832)
Tal ngay 31/12/2025 6.B04,853.275 84.207.619 6.959.060.554

E16  Vén chisé hiru

546.1 Bang a4 chidu bidn dang vén chi s& hivu

Vin ddutr  Thang dur vin Cuf dhu v Lol nhudn chira Cong =
ciia chi s& hiru cé phan phat trign phéan phéi .
WHD VND VND VKD VND Y
Taa ngayy 01012024 50.000.0000000 (12718000} 8945800 818 J2.256.634.118 G2.075 444 536 q
Lai fromg nam - - - 31.879.247 585 31.879 242 GRS 1"
Trich kp cac quj : - 1244994081 (7.539.742093)  (6.504.747.112) !
Chia cb fire n&m 2023 . . (12.500.000.000) {12 500.000.000) L

Taingay 31/12/2024  50,000.000.000 (127.180.000) 11.190.985.799  43.796.134.710 104.859.940.509
Tai ngay 01/01/2025  50.000.000.000 (127.180.000) 11180885750 43706134710 104.650.540.509

L&i frong ném 36 2X.690.641  36.229.690.841
Trich lap cac quf : - 15693062134 (0300140782) (7.706.178.648) =
Chia e e ndm 2024 . : . {12 600.000.000) (12 500.000.000) o
Chia cd e céc nadm .
tnurée dén ném 2024 : S R {21.500.000.000) _(21.500.000.000) ot
Tal ngay 31/112/2025 _ 50.000.000.000 (127.160.000) 12.784.847.833  36.725.564.569  99.383.452.502 n:
§.16.2 Chi tiét von gop béri céc cb dong 1{
Theao Gidy chirng nhin d3ng ki doanh nghigp cang ty oo phan s0 0301114080 déng ky thay 34 ldn ':1'2]_
thir 12 nody 09 thdng 12 n&m 2025 do S& Tai chinh Thanh phd HA Chi Minh cip
Vion digu GIE: 50.000.000,000 WND
Thng sé u!phén. 5000000 cb phin phé thang
Ménh gi& cf phan; 10,000 VND
Chi tié1 vin géop tai ngay 31 thang 12 nam 2025 nhwr sau;
Cd dong 54 lweng T & (%)
ch phan
Thng Cang ty Co khi Giao thang Van thi Sai Gon — TNHH MTV 2550000 651,00
Mgd Quang Trung T49.635 14,88
Nga Quang Hidn 460.012 9.20
Bioan Thi Phyng ABB.062 7,76
Mal Hang Quy 250,000 £,00
Nguyén Huwong Giang 250.000 8,00
152 cd ddng khac 352.291 105
5,000,000 1040, 0o
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CONG TY CO PHAN BEN BAI VAN TAI SAI GOM
720 Bwrémg BE Murdi, Phrémg An Phi Béng, Thanh phi Hé Chi Minh

THUYET MINH BAO CAO TAI CHINH

Cho nam 1l chinh ké thoc vao ngay 31 thang 12 nam 2025

516.3

516.4

8.2

6.3

Ch phidu
I 22026 00172025
S kromg cd phidu dang ky phat hanh 5.000.000 5.000.000
S krong of phigu 33 ban ra cong ching 5.000.000 §.000.000
- ¢d phidu phd thing £ 000,000 5.000.000
- Cd phidu v o8 - -
56 krgng cb phidu dang hru hanh 5,000,000 5.000.000
& phidu phd théng 5.000.000 5.000.000
Cd phidu v 5 : -

M&nh gis o phidéu dang lwvu hanh 10.000 VKD
Phén phéi ki nhudn

Trong nam, Céng ty phan phdl gl nhudn 10y ké dén 31 thang 12 ndm 2024 theo Nghj quyét Bai hoi
dbng cb ddng thwéng nién ndm 2025 sb 14/NQ-DHDCD ngay 24 thang 4 nam 2025 va chi trd cb
tire cho cac ob déng trén co s kol nhudn chea phan phdl 10y ké cdc ndm dén nadm 2024 theo Nghi
quyat Bai hji dong b ding bat thwdmg ndm 2025 s 21/NQ-BHDCEBT. 2025 ngay 14 thang 10
nam 2025, chi tiét nhor saw:

YD

« Chia cé tirc (tf 1& 25% von didu 18) 12 500.000.000
» Chia cf tire (ty 1& 43% von diéu 18) 21.500.000.000
» Trich quf dau twr phat trign 1.583.952 134
» Trich quf khen thurdng 1.894 144 662
s Trich quf phie lgi § B2 433 988
s Trich qui thusdng Ban didu hanh 129.600.000
» Ll nhudn edn I sau phan phbl 405903928
43.786.134.710

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAD CAD KET QUA HOAT
DONG KINH DOANH

Doanh thu ban hang va cung edp dich vy

2025 2024

WND WD

Doanh thu cung cap dich vy 95.609.7056.345 B4 644 374.067
Doanh thu khac 28428181 = 2020 225B2T2H
95.618.131.528 £4.666.956.7958

Dinanh thu ban hang va cung cap dich vu cho cac bén lén quan: xem Thuyet minh 9.1.2
Gia vin hiing ban

2025 2024

VND VMDD

Gia wén cung clp dich vy : 39.744.018,301 36.083313.727
30.744.818.301 36.083.313.727

Doanh thu hoat Adng tai chinh

2025 2024

VHND WHDO

Lai tién givi ngdn hang _3574.116.528 2,219 282 460
1.574.116.528 2.219.292 460
a2
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CONG TY CO PHAN BEN BAI VAN TAI 8AI GON
720 Birdmg B8 Mudi, Phirdmg An Phi Bidng. Thanh phd H Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho ném i chinh két thic vao ngay 31 thang 12 ndm 2025

Sl

B.4 Chi phi quan ly doanh nghidp
2026 2024
WHD YHD
Chi phl nhan vién 11.213 436241 B.0BA 004 658
Chi phi khac _A252376647  3.080 JBT 520
14.428.712.888 11.148.782 184
6.5 Thu nhip khéc
2025 2024
VND VND
L&i thanh Iy tai san ob dinh 3 225 545 455
Tién thué dat duoc gidm 419.939.578 116.482 129
Thu nhap khac 80.142.723 d4.698.728
_ 4B0.DB2301 386.726.312
6.6 Chi phi khic
2025 2024
WHD WHD
Tide phat thud, W pham hanh chinh 20.344 426 25510224
Chi phi khac - 2.300.000
20.344.426 27.819.224
B.7  Laitrén cb phidu
£.74 Laico ban trén cb phide
2025 2024
VD VD
Lo nhudn ké todn sau thud thu nhap doanh nghiép 36229 690.641 31.679.242 BES
Trix: trich quf kKhen thuwdmg va phinc i 17.811.632.320) (7. 706,17 8.648)

Leri nhuan tinh 18i cor b&n trén ob phigu 28 718.058.321 24.173.064.037
S0 lrgmg binh quan gia quyén cia ob phidu phd
thing dang lwy hénh frong ndm 5000000 5.000.000

LAl cor ban trén cb phidu (VNDIcd phidu) 5.744 = 4,835

Cd phiéu phd thang dang luu hanh blinh qun trong nam dirge tinh nhu sauw:

2028 2024
4 phigu phé thang dang uu hanh Jau ndm 5,000,000 £.000.000
Anh hudeng cida b phidu phé thdng phat
hanh trong nam . -
Co phiéu phd théng dang vy hanh binh
quin trong mam 5.000.000 §.000.000

6.7.2 Thong tin khac

Khéng cé cac giso dich cb phitu phd théng hodc giao dich cb phidu phd thang tiém néng ndo xdy ra
tir ngdy két thic ndm &l chinh dén ngdy ctng bd Bao cho i chinh ndy
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COMNG TY CO PHAM BEN BAI VAN TAI sS4 GON
720 Beomg £ Miedi, Phurdng An Phi Biang, Thanh phd HA Chi Minn

THUYET MINH BAO CAO TAI CHINH

Chao ndm tai chinh két thic vao ngay 31 thang 12 nam 2026

6.8

Chi phi sdn xudt, kinh doanh theo yéu 16

2025 2024

WD WD

Chi phi nhan céng 35,880 337 383 31.740.390.436
Ghi phl cting cy, dung cy 751, 527.618 921602 493
Chi phi khu hao té s&n cb dinh 2.950.466.803 2.931.108.013
Chi phi dich vy mua ngoai 10.210.138.449 7.642.943.262
Chi phl khac 4.373.140.728 3.994.061,687
54.172.631.189 47.232.105.911

TI.:E?-.'HG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LL'U CHUYEN
TIEN TE

Céac glao dich khéng bing tién
Céng ty 43 ghi nhan khodn I8i dy thu cho cac hgp dbng tién gii:

2025 2024
VND YHD
L&| dyr thu Hén gir co ky han 1.218.254 980 731.016 432
L&i tién givi nhép g 708.000. 000 =

cONG cU TAI CHINH

Cong ty of cAc t8i sdn 13 chinh nhe cac khodn phal thu khach hang va cic khodn phdi thu khac,
tién mat va tidn gtk ngdn han phat sink triec tidp tir hoat ddng cda Cang ty. Nor phail trd tai chinh cia
Cong ty chil yéu bao pdm cdc khodn phal trd ngurdi ban, chi phi phai trd va cac khodn phai trd khac,
Muc dich chinh cda cac khodn ng phai trd tai chinh nay [& nhdm huy ddng cac ngudn tai chinh phuc
vii cho cac hoat dong cha Cong iy,

Cong ty chiu il ro thj trudeng, i me (0 dyng va i ro thanh khodn

Mghi&p vu quén ly i ro & nghidp vu khing thé thidu cho tean bb hoat d4ng kinh doanh cda Cong
ty. Céng ty 33 xdy dirng hd thang kiém sodl nhdm ddm bdo sy cin blng & mdec 43 hop Iy gifra chi
phi khi nli ro phiét sinh vé chi phi quén iy rii ro. Ban Gidm ddc Bén tye theo d8i quy Irinh qudn ty i
ra nhdm dam bdo sir can bdng hop i gida nil ro va kiém soat ni ro,

SELL

i Rofro thi trudmg

Rii ro thi trudmg 13 i ro ma gid b hep If cla cae ludng Bén trong tromg lai céa cac cong oy 1ai
chinh & bién dgng theo nhirng thay ddi cda gia thi trwrdmg. Rl o th tredmg co bbn o i ro: i ro
18i sust, rdi ro tén 1@, rii ro w6 gid hang hda va i ro vé gid khac, ching han nhwr i ro vé gid cd

phén,
i, Rui ro tin dyung

Rl ro tin dyng k& rii o ma mat bén tham gia rong mot cong cy tai chinh hodce hop ddng giao dich
khing thiec hign duoe nghta vy cla minh, ddn dén tha that vé 14l chinh, Cang ty cd rli ro tin dyng
tir cé&c hoat ddng kinh doanh cda minh (chl yeu A0i v tal khodn phai thu khéch hang), va e hoat
dong i chinh cla minh, bao gdm tién gin ngdn héng, va cic cing cu i chinh khac,
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Ban Giam dbc xem x& va thdng nhat ap dung céc chinh sach qudn ly cho nhirng il ro ndi trén nhe .
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CONG TY CO PHAN BEN BAI VAN TAI SAI GOM

T20 8

B4 Murdi, Phirdmg An Phi Biang, Thanh phéd H Chi Minn

THUYET MINH BAO CAO TAI CHINH

Cho ndm i chinh két thic vao ngdy 31 thang 12 ndm 2025

Rili ra tin dung (tiép theo)

Fhai thu khach hang

Cang ty thudng xuyén theo dbi cac khodn phai thu chua thu dwge. B8l vii cde khach hang Idm,
Cong fy xem xét sif suy gidm trong chat eong tin dyng cla timg khach hang 1ai ngay l&p bao céo.
Cang ty fim cach duy tri sir kiém soat chal ché cac khodn phal thu thn dgng va bd trl nhan suw kidm
sodt tin dung dé gidm thidu rii ro tin dyung. Trén oo & nay va viec cac khodn phdi thu khach han
clia Cong ty co lign quan dén nhidu khach hang khac nhau, ri ro tin dyng khong tap trung dang
vaio mit khach hang nhét dinh.

Tidn gl ngdn hdng

Cang ty chi ybu duy trl &b du tidn girl tal cac ngan hang dworn nhidu ngusi bidt dén tai Viet Nam
R ro tin dyng cia 58 di tign gii t3i céc ngan hang duge qudn 1) béi bO phan ngan quy cda Cang
ty theo chinh sach cda Cang ty. Rl ro tin dung t5i da cda Cong ty 38 véi cac khoén muc trén bédn
cin ddd k& toan tal ngay ket thic nam tad chinh i gia rf ghl sd ahir Iinh bay trong Thuyét minh sd
5.1, Cong ty nhan thgf mirc di t8p trung mdi ro tin dyng d0i viii khodn tign gid ngan hang la thép.

Hi.  Rif ro thanh khoan

Rdi ro thanh khodn & rdi ro ma Céng ty s& gip khd khan khi thyc hién cac nghfa vy & chinh do
thidis wén, ROl ro thanh khodn cla edng ty chd yéu phat sinh tr vido cde tal edn tai chinh va no phai
tra tai chinh cé théd didm ddo han l&ch nhau.

Cang fy gidm thigu rdi ro thanh khodn bang cach duy trl mét legng tidn mdt va cdc khodn wong
duorng tign va cae khodn vay ngan hang & mire mé Ban Gidm dbc cho réing du dé dap (ng cho céc
hogt dgng cda Cong ty va gidm thidu ris ro do nhirng bién dong cla ludng tkén,

Bang dudi 34y téng hop thii han thanh todn cda céc khodn ng phéi trd 13l chinh cla Cang ty dira
Irén cae khodn thanh lodn dur kidn trdn hop ddng cor & chira deoe chidt khiu:

Duéri 1 ném  Tir 1 d&n 5 ndm Thng céng
WHD WHND VMDD

Ngay 31 thang 12 nédm 2025
Phdi v ngirdd bdn 300,736,744 - 300,726,744
Phai tr2 khae va chi phi phai tra 4.950,648.134 . 4050648134

5.260.374.878

[ ]

__5.280.374.878

Mgay 21 thang 12 ndm 2024

Phil trd ngurin bBan IB3.067.727 - 363 067,727
Phai fra khac va chi phi phai tra __ 2638860628 - - 2B3ABROAIE
3.001.927.355 =~ _2.001.927.355

Cong by cho rang mic df 18p rung rii ro doi véi vige ré no 1a thap. Cong ty oo & khd nang tép
ean cdc ngudn von cin thiél

Tai gan dédm bdo

Cong ty ndm gilk tdi sdn ddm bdo cla céc bén khic lal ngdy 31 thang 12 ndm 2025 13
4 913,648 134 VYND va 12i ngay 31 thang 12 nam 2024 1a 2 588, 142356 VND.
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CONG TY CO PHAN BEN BAI VAN TAI SAI GON
720 Burding B8 Mudst, Phartrng An Phi Béng, Thanh phd HE Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thic vao ngay 31 thang 12 ndm 2025

Gia trf ghl sd Gid trf heep Iy
3M22025 IMM212024 AMNM22025 11272024
WD WD VHD VD
Tial sdn tai chinh
Cae khoan cho vay va phai thu
Phéi thu cia khach hang 1.498 875 442 1,244 4592 %1 1488 H75 442 1,244 4592 991
Phal thu khac 1.218.204 900 T31.016.432 1.218294.900 731.016.432

fv.  Giatif hop Iy
So sanh gid tr hop iy va gid i ght s6

Tai san tai chinh s8n s&ng dé ban

By te ndm giik ddn ngay dao han
Tidn va cac khodn fwong duong tén  7.644.376.985

Thng cHng 71.063.547.417 72.120.378,741 T1.069.547.417 T2.128378.741
Ngr phai tra tai chinh
Fhdi trd ngudi bédn 300.726.744 383,057,727 300.726.744 363.067.727
Fhéi trd khéc vé chi phi phd! trd 4950640134 2630060628 4050540134 2838860628
Thng céng 5.260.374.878  3.001.927.3568 5.260.374.878  3.001.927.355

EL1

2141

0,152 869.318

B0.708.000000  61.000.000,000 60.708000.000 61.000.000.000
§,152 B69, 318

Gid trj hop i cla i3 san va no phal ird 1l chinh khdng duge danh gid va wac dinh mat cach chinh
thire vao ngdy 31 théng 12 ndm 2025 va ngay 31 théng 12 ndm 2024, Tuy nhién, Ban Giam dbc
dé&nh gid gid tri hep Iy cla nhing Al san va phal ird Al chinh nay khing cd chiinh ldch trong yiu vir
gia trj ghl &4 cda ching t3i ngay ket fhic nam tai chinh,

CAC THONG TIN KHAC
Giao dich va sb dw viri cic bén lign quan

Céc bén lign quan véi Céng ty bao gom: ca: thanh vién qudn i chi chit, cde ca nhin cd ién quan
wir cée thanh vién qudn ky chid ehidt va cac bén lign quan khac,

Glao djch va &8 dw véd ede thinh vign quén Iy chi chét v cic cé nhén cé lién quan vl cée
thanh vién quén Iy chi chat

Cac thanh vién qudn Ij chi chbt gbm cde thanh vién HAl A4ng qudn tri, Ban kidm soit va Ban Glam
dbc CAc ca nhan cb Bén quan vii cac thanh vién quén i chi chit B cac thanh vign mét thidt rong
gia dinh cac thanh vién quén I§ chil chit

Thit lao, thidng cho cac thanh widn Ha ddng qudn iy, Ban kidm sodl

2025 2024

WND WD

Ong Ngd Quang Tru.lngrI 106.600.000 108 452 666
Ong Nguyén Xuan Bi 75.400.000 TB.2B6.277
Ong Tran Hidu 75.400.000 78.288.377
Ba L& Thuy Hang 75.400.000 78.286.377
Ba Fhan Thi Trang - B.219.367
Ba B4 Thi Thanh Thily 73.663.233 47 .560.000
Ong Vo van Bic 57.200,000 58 730.698
Ba Nguyén Yo Anh Thue 81.298.324 T4.965.8685
Ba Trinf Thi Lan Anh __ S7.200.000 531471997
602.061.667 586,962,524
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CONG Ty CO PHAN BEN BAI VAN TAI SAI GON

720 Beémg B Muéd, Phirdng An Phi Bang, Thanh phé HS Chi Minh

THUYET MINH BAO CAO TAI CHINH

Cho ndm tai chinh két thic vao ngay 31 thang 12 nam 2025

9.1.2

8.2

Giao dich va g6 dw v cac thanh vién quan Iy chi chdt va cde cd nhian cd lién quan vl cde

thanh vidn quan Ij chi chét | tidp thea)

Lurmg cia cac thanh vidn qudn iy chi chit

I:'Ing Tran Hidu
Ba L& Thj Thanh Thudn

802.819.107

2025
VND

802 819.107

2024
WND

691.579.377

F3. 380408

TT4.967.7T83

Trong ndm, Céng by khéng phat sinh giao dich va &b dur vl cac thanh vién quén iy chid chid vl céc

ca nhdn cd lén quan vivi cac thanh vign qguén 1y chi chit
Giao dich va sb dur vivi cac bén lién quan khic

Giao dich chil yéy v cée bén lidn quan khéc

E&n [iEn quan M dung nghigp vy 2025
VHND
Tdng Céng ty Ce khi Gizo théng
Van tai S&i Gon - THNHH MTV Chia ed lire 17,340, 000.000
Chi héy #
Cdng ty cb phan Xe khach 5ai Gon Cung cap dich vu 280,852 371
Cang ty TNHH Van téi Kumho Cung cAp dich vu 74.038 BAT
samco Buslines Mhan dat coo 3.827.000
Cang ty cb phdn Thuong mai va
Dich vy Thyo phiim Théanh Do Cung cip dich vy 1.147.736.360
5d dur phdi trad wii cac bén lign guan khdc
Bé&n [0 quan MN&i dung nghidp wi Ji12izo028
5 VHD
Céng ty cb phan Xe khach Sai Gan Nhéin ki qu ngdn han 53.444 500
Céhng ty TNHH Vén i Kumho
Samen Buslinas Nhan ky quf ngén han 14,220 000

Théng tin vé b phin

1024
VND

6.375.000.000
31.602.032

268.417.803

55.80:0.000
4.193.000

1,893.607.274

O 1r2025
YD

78.096.000

10. 353000

Cang ty chi hogt ddng trong mdt inh virc kinh doanh k& dich vu fvu d8u, cac dich vy hd tror v& frong

mit khu virc dia iy i Thanh phé HS Chi Minh.
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CONG TY & PHAN BEN BAI VAN TAI sA1 GON
720 Burdmng B Murdr, Phrdmg An Phi Béng, Thanh pho HS Chi Minh

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh kit thic vao ngay 31 thang 12 nam 2025

8.3 Tinh hinh str dyng vén thige hidn di dn “Ddu tw, nding cdp Bén xe An Swong” (glal dogn 1)

Can cir Nghj quyét s 0ENOG-HBOT ngay 07 thang 4 ném 2017 cla Hai dbng quéan trj va Nghj quybt
st 18NO-DHECH noay 19 thang 4 nam 2017 cia Bal hil dbng o dbng vé vide théng qua phuong
an phat hanh cb phitu ra cing ching 42 tEng vin didu 18, toan ba sd vin thu Ao tir Aot phit hanh
l& 34.000.000.000 VND s& dwoe sir dung dé bd sung vao ngudn vin kinh doanh b thire hién Dy &n
“Béu tw, nang cép Bén xe An Swong”,

Tinh hinh st dung vbn dén ngay 31 thang 12 nam 2024:

Muc dich huy d5ng wh 54 tidn 48 hury dong  S&tiénthyc td dd sdrdung 54 tidn chua
chody an  sirdyng hét tir
: B dot phat hanh
_ Namnay  Liyké MNamnay  Liykd
WND VND WND VND WND
Thie hidn Due dn “Exdu b,
ningcapBénweAnSwomg® - 34000000000 - 30372521580 382747B.440

5.4 Cac s\ kién phit sinh sau ngay két thic nam tai chinh

Khéng cb sie kién quan frong ndo xdy ra ké tr ngay két thic ném & chinh dwa dén yéu cdu phdi
digu chinh hode cong b trang thuyédt minh trong Bao cao tai chinh.

TRAN TH| NG!;E: HAN BUI THANH TAM -{"I'mlﬁm;.«.;--
Mpuévi 13p bidu Ké todn trrémg Thng Gisim Ade
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TONGCONG TY COKHIGIVISAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
INHH MOT THANH VIEN Dije lip - Tw do - Hanh phic

CONG TY CO PHAN - =

BEN BAl VAN TAI SAI GON
(STP.JSC)

S0t 4L TT-HDOQT Thisnh pha He Chi Mink, ngay 2. thdng |\ niim 2026
TO TRINH

Vi viee phan phf}i lgri mhudn va trich Ep cic quy nam 2025, téng quy luong,
thii lao thanh vién H{i dong quan tri, Ban kiém sodt, phdn phdi lgi nhudn
vit trich Fip cic quy ké hoach nim 2026 va m{t so van dé khac.

Kinh giri: Dai héi dong c6 déng thirimg nién Céng ty nam 2026,

Ciin et vio Nghj quyét so 14/NQ-DHDCD ngay 24/4/2025 ciia Dai héi dong
co dong thudmg nién nam 2025 Cong ty C4 phin Bén bii Van tai Sai Gon (Céng
Ly )

Can cir vio Bao cio i chinh ndm 2025 cta Cong ty da duroe kiem loan;

Can cir két qua hoat déng kinh doanh thue hign nam 2025 va ké hoach nhiém
vu sin xudt kinh doanh nam 2026;

Can cir dé nghj cia Ban Kiém soat (BKS) vé viée lra chon Cong ty kiém .'
toan Bao cao tai chinh Cong ty ndm 2026;

H{i dong quén tri (HDQT) kinh trinh Dai héi déng cb déng cic vén dé sau:

I Phiin phoi loi nhudn, trich 1dp cic qui nidm 2025:
1. Trich lip cic quy:

~ Téng doanh thu : 09,692,332.355 dong.

— Loi nhufin trudge thud : 45.498.356.740 dong.

— Lgi nhudn sau thué (Lgi nhudn phin phdi)  :  36.229.690.641 ding.

+ Quy diu ur phat trién J 0 dong.

+ Quy khen thudng, phic loi cho Naudi lao déng (bao gim Ban Diéu

hiinh lam viéc theo Hop dong lao dong): : 7.511.632.320 dong,.
Trong di: * Oui khen thiwong : 1.877.908.080 dang.
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Trong do: * Quii phiic loi : 5.633.724. 240 domg,

+ Oy thuéng Ban Biéu hanh (lam viée theo: 239.016.720 dﬁ-ng.
bd nhiém), HDQT, Ban Kiém sodt Cong ty.

+ Chia ¢ tirc bing tién: 25%/ Vin didu & - 12.500.000.000 déng.

+ Loi nhudn con lai cua nam 2025 sau khi 15.979.041,601 dong,

trich ip qu¥ va chia ¢ tirc

+ Loi nhugn sau thué chira phin phéi Iy ke

dén cudi nam trinde : 495.993 928 dong.
+ Tang lgi nhudn con dé lai : 16.475.035.529 ding.

2. Chia ¢6 tire ndim 2025;

~ Chia ¢d tirc : 25%/ Vén dicu &,

~ Chi tra ¢6 tire biing tién © 12.500.000.000 déng.

IL Téng quy lwong thwe hién nim 2025:

Tong quy lwong, thi lao cia Cong ty 31.480.629.600 dong

- Thng quy lwong ciia edng ty : 300,922 629600 dong

- Téng thit lao thanh vién HPOT,

: 558.000.000 déng
Ban kiém sodt

1L Dir kién ké hoach phin phii loi nhudn nim 2026

— Tong Doanh thu : 103.500.000.000 dong.
~ Lo nhuin truoe thue : 47.717.788.366 dong,
Loi nhudn sau thué (Lgi nhudn Phin phii): 38.024.230.692 dong.

+ Quy diu tr phat trién : 30%%/Li nhuin sau thué.

(Dinh kém béo cdo s6 T8/STP- DT ngéy 24/3/2026 cua Cing ty Thuver
mink vé ké hogeh trich lap qui¥ daw tw pht trién giai dogn 2026-2030.
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+ Quy khen thuomg, phic lyi : Thye hign theo quy dinh tai
Ludt 56 68/2025/QH15.

+ Quy thudmg HDOQT, Ban Kiém sodt: Theo hiimg din cia Téng Cong

ty Samoco
+ Ty 12 chia cd tire nim 2026 : D kién 20-25%/ Von diéu 1
V. Dy kién Tdng qui hrong nim 2026:
~ Téng doanh thu : 1003.500.000.000 dong,
~ Loi nhudn san thué (Lei nhudn phin phbi): 38.024.230.692 dong,
- Téng quy luomg, thi lao ciia Cong ty 32.968.448.000 dong.
F Quif luormg cia cong ty : 32.410.448.000 déng,
+ Thii lao thanh vien HDOT, Ban KS ; 558.000.000 done.
V. Mire thi lao thanh vien HDOT, Ban Kiém soat niim 2026:
- Chil tich Hoi dong quan tri : 8.200.000 ddng/nguivi/thang,
—~ Thanh vién Hji déng quan tri t 5,800,000 déng/ngwdi/thang.
- Truémg ban kidm soat © 6.300.000 dong/ngudidthang,
- Thanh vién Ban kiém sod © 4.400.000 dong/ngudi/thang.

VL Quy thwring Hoi dong quan tri, Ban kiém sedt Cong ty nim 2026:
Theo hudng diin cia Tong Cong ty Sameo.

VIL. V& Iya chon dom vi kiém todin Bio cio tai chinh nim 2026:

Chon Céng ty TNHI Kiém toan AFC Viét Nam la don vi kiém 1oan béo
cao tai chinh nam 2026 cia Cong ty.

VIIIL Kinh trinh Dai hdi dong ¢6 dong thuémg nién Cong ty xem xét va Oy
quyen cho Hoi déng quan tri Céng ty diéu chinh cac chi tiéu ké hoach san xuat
kinh doanh nim 2026; Qu§ tién luong, thi lao, Quy thuéng Ban diéu hanh, Hoi
déng quan tri, Ban kiém sodt vi trich lap cic quy ké hoach nam 2026 trong cic
cude hop Hii dong quan trj Cong ty cho phit hop véi quy dinh ctia phép ludt hién
hénh va tinh hinh the & cta Cong ty. HGi ddng quan trj Cong ty cé trach nhigm
béo cao ndi dung diéu chinh trong cube hop Bai hii dbng ¢é déng Céng ty gin
nhat.

Frang 14
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Héi dong quan tri kinh trinh Dai hdi déng cd dong xem xét, thang qua.
Trin trong./.

Neri nhiin: TM. HOI PONG QUAN TR]
CHU TICH

= Nhir trén;
- Laru: VT, Thar ky HBOQT,

Trang 4.4
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TONG CONG TY COKIMTGTVT SATGON  CONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN Die lip — T do — Hanh phac
CONG TY CO PHAN
BEN BAI VAN TAI SAT GON
(STP.ISC)
S&: 5 /BC-STP Thérmh phés Ho Chi Minh, ngay 24 thang 5 ndm 2026

o BAOCAO
Thuyet minh vé ke hoach trich lip qu¥ dau tr phat trién giar dogn 2026-2030

Céng ty Co J‘Ihﬂn Bén bii Vin tai Sai Gon (Cong ty) dang thuc hig¢n giai
doan chuéin bj dau tu dy an “Md rong bén xe An Swong” vai quy mé dién tich
nghién clru khoang 4.8 Ha theo chu truong cia Uy ban nhan dén Thanh phé tai
viin bin s6 3460/UBND-DTMT ngay 12/7/2011.

Ca ong ty béo cdo vé ké hoach trich Iﬁp quy diu tur phidt trién giai doan 2026-
2030 dé thire hién giai doan 1 cia dir an “Me rong bén xe An Suomg” nhu sau:

1. Ciin cir phip I¥, mue tiéu, quy mo dir dn:
a. Clin cir phap ly:

- Nghi dinh s 366/2025/ND-CP ngiy 31 thing 12 nam 2025 vé quan Iy
dau tr von nha nrde tai doanh nghiép,

- Vin ban 50 34ED¢IBND*£TTIM{T ngay 12/7/2011 Uy ban nhin dén

Thanh phé vé ¢hil truong dau tw dur dn cdi tao mo rong bén xe An Suong: | ‘dong

v chi Lm::mE giao cho Céng ty Cé phén Bén bii Vin tai 8ai Gon to chire khio

sit, lap du dn diu wr cdi o ma ring bén xe hién hitu véi guy méd dién tich
48, l]i][lrnl“

- Van ban 50 I6LI/SQOHKT-HTKT ngay 04/06/2012 cua Sor Quy hoach
lilen triic vé chép thugn bin vé& 16ng mit bing phuong an kién tric cong trinh
Bén xe An Siurong lﬁll quoc 1§ 22, thude xd Ba Diém, huyén Hoc Mdn.

- Van ban 50 436/TTg-KTN ngay 07/4/2014 ctia Thi twéng Chinh phi vé
diéu chinh quy hoach bén xe ciia TPHCM.
- Vin ban sé 3118/ UBND-DTMT ngay 02/7/2014 cua Uy ban nhin dén
TPHCM vé diéu chinh quy hoach mé réng bén xe An Suong.
- Nghi quyét s6 29/NQ-DHDCD théng nhit eht truomg tiép tyc thye hién
dy an Md réng Bén xe An Suong (4,8ha) (Diéu &),

- Nghi quyet so 24/NQ-DHDCD ngay 19/52021 cta Bai ho E-’::m,l._., o
déng vé vide thong qua D& xust dir &n “Mé réng Bén xe An Suong” (Biéu 10).

- Vin ban sb 91/SGTVT-VTDB ngay 06 thing 01 nim 2022 cia 5¢ Giao

théng vén tai TPHCM vé viée thim dinh Thiét ké co s& Bao cdo nghién ciru kha
thi du an “Ma rong Bén xe An Suong’,

b. Mue tiéu dir dn:
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Bén Xe An Suwong nim trén dudng Lé Quang Dao (rude diy i Qude 16
22) gan Ngd tur An Surmg, la diu mdi giao thong vén tai quan trong & cua ng.:;"'r
phia Tay Bic cia thinh phé H& Chi Minh. Hign tgi ¢6 khoang 1.770 lugt xe xut
h@n’ngﬁy (trong db 1.193 lugpt xe I::uyt vil 577 lugt xe wyén cb dinh). TI'{J:I'IE
luomg lai, khi chu trwong han ché xe O 16 vio trung tdm thinh pho va tuyén tau
dién ngim Bén Thanh — Tham Luong di vio hoat dong s phat sinh thém mét
|I..TGI‘I':IE l6m nhu ciu trung Lhuj.ren hinh khach, luu ddu xe 0 10, xe E,E.n may. Do
da, vide mo rong Bén xe An Suong nham dap 1 umng nhu ciu phat trién giao thong
céng oéng tai cira ngd Ty Béc cla Thanh phé va phye vy t-:}t hom nita nhu cau
viin tdi hanh khéch, tuong Mmg v tim voc clia mit dau mbi trung chuyén hanh

khach guan trong cua thanh phd, phu hgp von yéu cau phit trién san xuat kinh
doanh cia Cong ty.

e. CQuy mo dy an:

Téng dién tich phi hop quy hoach: 42.802.5 m?. Bao gom céc hang muc
cong trinh:

- Khu A: Nhi ga hianh khich két hop trung tam thwong mai dich vy, dién
tich x&y dung 5.832 m?, 6 Ling.

. Khu D: San bii d3u xe, khu tic nghidp vén tii hinh khich, dién tich:
17.120 m®,

Khu E: Khu dich vy k¥ thugdt hiu ciin, dién tich sy dymg 712m%, 4 u”ing.
Putmg ndi bo: Dién tich 3.856.95 m”,
Cay xanh: Téng dién tich: 2.023 m?.

- Phin bén xe hién hitu dwpe gilr lai tiép tuc khai thic theo hién trang:
13.933 m”,

d. Téng mirc diu

- Dur én cé tong mire diu tr khodng 1.277.7 ti dong,. Trong dé:

+ Chi phi boi thirimg, hé trer va tdi dinh e 824,905 ty dong
+ Chi phi xiy dimg sau thus ; 248,964 ty dong
+ Chi phi thiét bi sau thué ; 50,502 tvdong
+ Chi phi Quén Iy dy én : 5,777 tv dong
+ Chi phi Tu van déu wr xdy dung : 12,089 1y ding
t Chi phi khdc : 4982 ty ding
+ Chi phi du phing : 120,576 ty dong

e. Surcin thiét trich 1ap quy ddu ur phat trién:
Viée dau to mé réng bén xe An Swong 1a hét sirc cin thiét nham dap ung

yéu cdu phét trién sdn xudt kinh doanh cia Céng ty, dap tmg mue tiéu phét trién
dé thi theo dinh hiémg gino théng cong cong cia Thanh phd (md hinh TOD).

g
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Do @6, cin trich 1dp qud dau ur phat trién nhim bé sung ngudn von dau tur du n
“Mr rong Bén xe An Suong”, dam bao tinh hiéu qua va kha thi coa dy an.

2. Thing tin chung, thire trang tinh hinh tai chinh va két qua hoat dong
san :uu‘ﬂ, kinh doanh niam 2024 va 2025:

* Nam 2024:

—~ Doanh thu: 87.273 triéu dong.

~ Chi phi: 47.260 triéu dong,

— Lovi nhudn trirde thué: 40,013 triéu dong.

— Thué TNDN: 8.134 triéu déng.

- Lai nhufin sau thué: 31.879 tridu :.'lE"'-ng,.

— Chia e6 tire (ty 1& 25%): 12.500 tridu dong.
= Nam 2025:

— Doanh thu: 99.692 triéu dong.

— Chi phi: 54,194 triéu dong.

Lo nhuiin trnde thué: 45,498 trigu dong.

~ Thué TNDN: 9.269 triéu dong.

- Lo nhudn sau thué; 36.229 trigu dnnb

— Chia co tire (ty 1& 43%): 21.500 tridu dong.
3. Mire viin ciin bd sung:

Can ¢t ho so bdo cio nghién cim kha thi du an “M¢ rong Bén xe An -

=
yai! T4,
- N
CONG TY
0O PHAN

ef.'ne.m wm

SA1GO!

- -

-

Swong” di duge 86 Giao thing vin tii TPHCM thim dinh theo van bén 50 a{__‘ﬁ

91/5GTVT-VTDB ngay 06 thiang 01 niim 2022. Theo dé thoi gian thare hién dy
an dy kién tir 2021-2025. Tuy nhién, do cac yéu 16 khach quan nhur dnh hudng
cua dai dich COVID-19, chién tranh, bit én n]'ueu khu vue trén thé gicn lam cho
tinh hinh kinh 1€ khong 6n dinh, anh hll'ﬂ]'l.!, rit lém dén hogt dong | bén bii van
tai, khéng the huy ding duge nguon von, do dd dir 4n chura thé trién khai theo
théi gian nhu di kién,

bé Bphu hop véi tinh hinh trién khai dir dn trong giai doan 2026-2030, Cong
ty dé xuéit cdp nhit tién d thyc hién dy 4n nhu sau;

+ Giai doan 1: Ma rgng khoang 0,4ha tai khu vire trung tim du an, theo
quy hoach la khu vie don/tra hanh khich cho cac tuyen xe khach lién tinh. Iung,
mite déu tr piai doan 1 khoang 105 4 ty dong. DEé xuiit thii gian thye hign giai
doan 1 tu 2026-2030.

+ Giiai dogn 2: Mo rong khodang 1,3ha khu vye phia Tay, theo quy hoach la
khu vyc dau d6 xe khach lién tinh trong thoi gian chér 1én tai va khu dich vu ky
thudt, kho hing cho bén xe ma rong. Tong mie diu tir giai doan 2 khoang 475.9
ty dong. e xuit thii gian thie hién giai doan 2 sau nim 2030,

A
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* Giial doan 3: Mda rong 1,0ha con lai gizip mit tién quise 16 22, theo quy
hogeh i khu vure nha Ga, viin phong liam vige va khu vye th:rung mai, dijch vy
Téng mirc diu tr giai doan 3 khodng 696,4 13 dong. D¢ xuat thii gian thyc
hi¢n giai dogan 3 sau nam 2030,

Trin co si dié xuat phin ki die e die dn nhur teén, Cong ty @@ .rt.:ﬁ.r bii
sung nguon von giai dogn 2026-2030 khodng 1054 tv dong, muc dich dé thuc
hi¢n giai dogn 1 dw dn “Md ring Bén xe An Swong” (Theo phin dign tich t6
mrien xanh trén Ban vé mat bang dinh kem),

Sau nam 2030, Cung ty s€ trinh phuong dn b sung ngubn vin tifp

theo dé thue hién giai doan 2 v giai doan 3 cua dy 4n “Mé ring Bén xe An
Srong”.

4. Nguiin von: Tir Qu¥ diu tw phat trién va lgi nhudin con lai.
- Quy dau ur phét wién da trich dén 31/5/2025: 12.784.947.933 dong. Dy
kién Tong Quy dau tr phat trien dén thing 5/2030: 61.951.704.126 déng.
- Loi nhuin con lgi dén 31/5/2025: 495.993.928 dang. Dy kién Téng Loi
nhuén con lai dén thang 572030: 46.524.470.867 dong.

- Téng cong Qui Diu ur phat trién v Lei nhudn con lai dén thang 05/2030;
108.476.174.993 dong. dap g di nhu ciin von thire hién giai doan 1 ciia dy
in M ring Bén xe An Soong.

(Dinh kém Bang DUJ' KIEN PHAN PHOI LOI NHUAN SAU THUE GIAI
BOAN 2026-2030 cla Cong ty Cé phin Bén bai Vin 1ai Sai Gon).

5. Dir kien higu qua kinh &, hiéu qua xa hoi:

Can cir hé so thuyét minh Béo cdo nghién ciru kha thi dir dn “Mé rng Bén
xe An Swong” do dom vi tr vin Lién danh Cong ty TNHH Tu vin va Xay dumg
a1 hge Giiao thong van tai — Trung tAm Kién Trie Mién Nam lap ngay 26 théng
11 nam 2021; Cong ty Cé phin tu vin Xay dung Téng hop NAGECCO tham tra
theo viin ban s0 283/2021/BCTTr ng&j.r 03 thing 12 nam 2021, 8¢ Giao thing
vin tai thim dinh theo viin ban so 91/SGTVT-VTPR ngiay 06 thang 01 nim
2022 thi dy dn cd higu qua ve mit tai chinh véi cic thong si nhur sau:

+ Ther glan vong dini cua du an: 40 nam.

+ Gia try hign tai rong (loi nhudn rong) (NPV) sau 40 nam tinh todn: £4.844
triéu dong > 0 == Dir an dan tr chap nhin duge,

+ Théi gian thu hdi von: 38 nam .
+ Théi gian kinh doanh va bat dau c6 1ai: | nam.

+ T¥ 56 thu chi cia du dn (BCR): 5.27 =1 => D dn ddng gid vé mit tai
chinh.

+ Chi phi binh quin 1 niim: 69.498 tridu déng.
+ Loi nhuin binh quén 1 nam: 366.367 tridu dong.

Lol ]
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+ Ty suat chiét khéau tinh toan qua céc nim rl = 10 %,
+ T¥ suat chiét khiu tinh todn qua cée nim 12 =11 %.
* NPV = 84.844 trigu ding.
* NPV2 =-129.217 triéu déng.
* IRR = 10,4% > r = dw an ddu tw ddng gid vé mit tii chinh,

6. Banh gid st phit hgp cia vige trich lip quy diu tir phit trién véi chién
lugre, ké hoach san xudt, kinh doanh clia don vi:

Cin ctir Dé dn diéu chinh quy hoach chung TP.HCM dén nam 2040, tam
nhin d&n nam 2060 da duge Thi tudmg Chinh phi phé duyét L Quyét dinh sb
H25/0B-TTg ngay 11 thang 6 ndm 2025, trong d6 quy hoach hén xe An Suong
la bén xe lién tinh,

Do d6, viée mé rdng Bén xe An Suong nhim dép img nhu cau phat trien
Ziao Hmng cnng cing tgi cira ngd Ty Bic coa Thinh phn va phuc vy tot hon
nita nhu ¢au vin tai hanh khach, tu::m=, Xumg vm tim voe cda mét dﬁu méi trung
chuyén hanh khidch quan trong cta thinh pha, phi hop voi yeu cdu phat trién
san xudi kinh doanh cua Cong ty, dap (mg muyc tiéu phit trién do thj theo dinh
hudmg giao thong cong cong (mo hinh TOD).

Trén day 13 bido cao cua C ung ty Cd phin Bén bai Vin 1ai Sai Gon vé ke
hoach trich Iip quy dau tir phit trién giai doan 2026-2030 dé thyre hién giai doan
1 cuia du an M rong bén xe An Suong.

Kinh trinh./.

MNerp n.ﬁ.ﬂ'u.
- Bai hin dnng e ding;
- Hin dong quan trj;
- Lang: VT, BT (01b). B.5.

- N §af
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TONG CONG TY CU KHl GTVT SAI GON
TNHH MOT THANH VIEN
(=AMCO)
r-:'mr T m PHAN

CONG HOA XA HOTCHU NGHIA VIET NAM
Bjc Lip - Ty Do - Hanh Phile

l:“ P KIEN PHAN PHOI LOT NHUAN SAU THUE GIAI DOAN 2026-2030
_ 1G0 o

Trich qué Trich qui —
Nim — = h ko bl Khen thirimg Préiu tir Chia of tic Al ihi chil
i phin p phiic lgi phit trién ¢
(1) {2) {3 =30% x (1) (4)=25% VDL | (5)={1)-(2)-(3)-(4)
§ b1 -frs-20025 12.784 047,031 405 Q3 928
05-2026 36,220.600.64] 7.511.632.320 - | 2 A00.000.000 16.218.058.321
052027 38.024,230.602 £.100.000.000 11.407 269,208 17.500.000,000 6016961 484
Dir kién Lo nhidin sau
(152028 30,025.442.227 8. 505.000.000 11.977 632668 12.500.000.000 6.942.809.559 [ . . tHog 5% m3i oim
[5-2029 41.921.7114.338 8.930.250.000 12.576.514.301 1 2.500.000,000 7.914,950.037
052030 44.017.800.055 9.376.762.500 13.205.340,016 1 2.500.000.000 8.035,607,538
TONG 61951704126 46.524 470,867
Téng cing Oud Din tw phat trién vi Led nhujn con lai dén thing 5 nim 2030 105.476.174,993
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TONGCONGTY COKHIGTVTSAIGON  CONG HOA XA HOLCHU NGHIA VIET NAM

INHH MOT THANH VIEN Dic kip - Tur do - Hanh phic
CONG TY €O PHAN
BEN BAI VAN TAI SAI GON

(SLEISC)
Sii-...../BE-DHDCH TP, 10 Chi Mink, ngay — thamg 4 ndm 2024
[ DU THAO BIEN BAN

DAL HOI DONG CO DONG THUONG NIEN NAM 2026

Tén Céng 1y : CONG TY CO PHAN BEN BAI VAN TAI SAI GON
Bja chi try sé chinh 720 Bwémg D6 Mo, Phuimg An Phia Déng, TP.HCM
Dién thoai : 028 22338686

M 56 doanh nghiép : 0301114089 do Phimg Dang ky kinh doanh — $& Tai chinh Thinh

phé Ho Chi Minh ciip, ding k¢ 1in ddu ngay 31/5/2006, thay déi
Ein thir 12, ngay 091272025,

Thiri gian 10 chirc : 8 gier 30 phit ngdy  thing  nim 2026,
Dia diém ti chirc t 720 Pudmg DG Musini, Pharimg An Pha Déng, TP.HCM

PHAN I: GIOT THIEU KHAI MAC CUOC HOP

. Do cio kitm tra tu cich dai bidu

Ngwriri bio edo: Ba Npuyén Vil Anh Thir — Chire vy Triomg ban kidm tra tr cach dai bidu

Nii dung hio cio:

*  Ting sb o déng mivi tham di: Toan b ¢b dong c6 1én trong danh sich cb dong chivl dén
ngdy 18/3/2026, s& hima 5.000.000 cd phin co quyén bidu quyét ciia Cong ty C6 phén
Bén biii Van @ Sai Gon;

o Codong tham dy Dai hii:  cd dong va dai dién ob dang, si hiru va dai dién s hia cho

et phitn ¢0 quyén bidu quyét, chidm 92,7033 % tbng s6 cb phin co quyén biu
quyﬁl cia Cong ty.

Theo Lt doanh nghigp v Digu 18 cia Cing ty, Dai hdi ¢é dong thiimg nién nam 2026 cia

Cong tv Co phiin Bén bai Viin tii Sai Gon di didu kién d& tién hanh Dai hii.

Poan chu tpa thing qua Quy ché lam vige.

Daai hivi bidu quyét 100% nhit tri thimg qua Quy ché lam viée.

Ban Liém phidu thing qua Quy ché biu cir tai Dai hji.

D hdi bidu quyet 100% nbdt tri thing qua Ouy ¢hé biu cir
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4. Giivi thiéu Poin Chi toa, bao gom:

1. Ong Nd Quang Trung Clh tich HDOQT, Chit toa Dai hii

2. Ong Trin Hidu ™V HBQT

Pai hidi bidu quyét 100% nhdt tr thing qua nhéin sy Dodn chi toa.
S, Chu toa gigi thigu ban Thir ky Dai hji, bao gim:

Ba Pham Phuomg Nhi Thir ky

Ong Lé Hing Khué Thar ky

Pai hi bi¢u quyét 100% nhit tri théng qua nhin surban Thir ky.
6. Chil toa ghéd thidu Ban Kiém Phiéu, bao gdm:

Ong Pham Dinh Dai Truimg Ban kiém phiéu

Ong Trinh Tudn Hing Thimh vién Ban kiém phicu

Phai hioi bice gayvét 100% nhit 1 théng qua nhin so Ban Kiém Phiéu.
7. Dwodn chu tga thing qua Chuong trinh Dai hii

Drai hi bidu quyct 100% nhdt tri thoéng qua Clrong trinh Dai héi.

PHAN 11: NOT DUNG DAT HOL
A. DAT HOI NGHE TRINH BAY CAC BAO CAD

NGi dung 01: Bao cho s6 68/BC-STP ngay 24/372026 cia Ban diéu hanh Céng ty vé Bao
cho két qua hoat ddng sin xufit kinh doanh nfim 2025 vi ké hoach nfim 2026,
Ngueeri trimh biy: Ba Lé Thiy Hing

Noi dung 02: Bio cho sé 6WBC-STP ngiy 24/3/2026 cia Ban diéu hinh Cdng ty v Bao
cho két qua thyc hién nhiém vu sdn xudt kinh doanh nhigm ky TV (giai doan 2021-2025) vi
phuomg hudmg nhigm vo nhiém ki V {giai dogn 2026-2030).
Negaecri trinh biy: Ba Lé Thiy Hing

NGi dung 03: Bao cio sd 05/BC-HDOT ngay 26/3/2026 caa Hoi dong quan tri Cong ty ve
Béo cio két qua thue hidn diu nr ndm 2025 va ké hoach ndm 2026.
Negeci trinh biy: Ong Trdn Hidu

Ni dung 04: Bao cio s6 06/BC-HDOQT ngay 26/3/2026 cia Hi dong quan tri Cong ty v
Bio cho két gua thue hién Ddu tr nhigm ki IV (giai dogn 2021-2025) va phuong hudmg nhiém
ki V (giai doan 2026-2030).
Ngteeht erinh béry: - Omg Tredn Hidu
Nii dung 05: Bao cio sd 07/BC-HPQT ngay 26/32026 coa Hii dong quan tri Cong ty veé
Bao cdo hoat ddng ciia Hoi dong quin trj Cong ty niim 2025, phuong hurdng nim 2026,
Nyeeeti trink bay: © Ong Trdn Hidu
Ngi dung 06 : Bio cdo so OR/BC-HDOT ngay 26/3/2026 cda HHi ddng quin tri Cong ty vé
Béio cio hoat ddng cia 18I ddng quan tr nhigm ki TV (2021-2026) ), phuong huéng nhigm ki V
(giai dogn 2026-2031).
Ngtedrd trink bivy:  Ong Trdn Hidu

Trang 217



Nii dung 07 : Bao cio so 01/BC-BEKS ngiy 1832026 cia Ban kidm soit Cang ty vé Bao
cho cia Ban kidm sodl trinh dai hoi dong ¢b dang thuimg nién ndm 2026,
Naweeri irink bay: Ba Nguyén Vi Anh Thie
Ndi dung 08 : Bio cio s 02BO-BES ngay 1832026 cia Ran kidm soit Cang (v vé Bao
cao oia Ban kidm sodt nhiém k¥ IV (2021-2026).
Ngweai trindi hay: Ba Npuyén Vi Anh Thy

B. DAL HOI NGHE TRINH BAY NOI DUNG CAC TO TRINH

Nii dung 09: Tir trinh st 09/ TTr-HDQT npfy 26/3/2026 cin Hji déng quan tr Cong ty
thimg qua Béo cdo tai chinh di duve kidm todn cho nim @i chinh két thic vao ngay 31/12/2025
ciia Céng ty TNHH Kiém todn AFC Viét Nam,

Nygarcd trinh bay: Ba Bii Thanh Tém

Nii dung 10: Tér trinh 6 10/TTr- HDOQT ngiy 26/3/2026 cia Hoi déng quin i Cong tv
vé vide phin phii lgi nhugin vi wich lip cde quif nam 2025, tdng quf lwong, thi lao thinh vién
HDQT, Ban Kitm sodt, phin phi lgi nhudn va trich lp cic qui ki hoach nam 2026 vi mol sb
vin dé khac.

Nitecki trimh béy: B Bui Thanh Tém

PHAN 1L ¥ KIEN CUA CO BONG

PHAN 1V. CO DONG BIEU QUYET
Lic giér phit, ¢0 dong tham dur Bai héi: b dang va dai dién b dong, s hitu va dai dién si hir

cho e phén e quyén bidu quybt, chidm % tong s6 co phin eb quyén bidu quyét cia
Cong 1y,

Ting so phidu phit ra: phién dgi dign cho CP, chiém 100 % Tinh trén 56 CP biéu quyél
dir hap.

;m'ng s ﬁ.fu'zfu thm ve: pﬂf’fﬂ dal dién cho CF chiem % Tinh trén 56 CP bidu quevét die hop.

Ting s phidu Khing thu vé: phién dai dign cho CP, chiém % Tinh trén s6 CP bidu quvét die
hap.

Ting 56 i phiéy hyp I¢ phidu © 3gi dign cho: phidu bitu quyds, chidm: % tink irén téng 56 phidu
hicu quyer crat b dong dy hop,

Dai hii nghe trinh bay va bicu quyét theo phiromg thire bitu quyét bo phidu kin che ndi dung sau:
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» Niii dung 01: Bio cio sb 68/BC-STP ngay 24/3/2026 cia Ban didu hanh Cing ty vé Bio cio
kit qua hoat ddng san xudt kinh doanh nim 2025 vi ki hoach nim 2026,
* Kbt qua bidu quyét:

S phigu tan thanh: - 86 b phiin: - 19 1& % CPBQ du hop

50 phicu khdng tin thanh: 0 - 56 O phin: 0 - Ty & 0 % CPBOQ du hop
S6 phidu khong ¥ kién: 0 - 86 cd phén: 0 - T 18 0 % CPBRO dir hop
56 phicu khong hop 1&: 0 - 80 cb phiin: 0 - Ty 1&: 0 % CPBQ du hop

Nhur vy, Noi dung 1 di dugre thivng qua.

Niji dung 02: Bao cio sb 69/BC-STP nghy 24/3/2026 cia Ban diéu hanh Cing ty vé Bio cio
két qui thue hign nhigm vg sin xuit kinh doanh nhigm ki 1V (giai dogn 2021-2025) va
phuong hwing nhifm ve nhi¢m ki V (giai doan 2026-2030).

¥ Két qua bicu quyet:

Sd phitu tin thanh: - 86 ¢d phiin: =Ty 1&: % CPBQ dy hep

S6 phiéu khong tin thanh: 0 - Shed phfm: i - Ty 1&: 0 % CPBO) dir hop
S phiéu khong ¥ kién: 0 - Shed phin: 0 - T 18 0 % CPBO du hop
So phidu khong hep 16: 0 - %0 cO phin: 0 - T 1g: 0 % CPBO dy hop

N vy, N dung 2 &8 duoe thiing qua.

Nii dung 03: Bio cio si 05/BC-HDQT ngiy 26/3/2026 cia Hji ding quin tri Cng ty vé
Béo edo kit qua thire hign ddu tr néim 2025 vii ké hoach nim 2026,
» Kétqud bidu quyét

S phiéu tan thanh: - Sb¢d phitn: - T% 1&: % CPBQ) dy hop

S5 phicu khing tin thanh: 0 - 86 ¢b phin: 0 =T B 0% CPRO du hop
S& phidu khong ¥ kicn: 0 - 56 cd phin: 0 = Ty 1&: 0% CPBO dy hop
S phidu khéng hep 12: 0 - S ed phin: 0 - Ty 1§ 0% CPROQ dy hop

Whu vy, Noi dung 3 d8 duge thing qua.

NGi dung 04: Bio cio si 06/BC-HDQT ngiy 26/3/2026 cia Hji dong quian tri Cong ty vé
Bio cio két qui thye hign Piu tr nhiém ki 1V (giai dogn 2021-2025) vi phwong hwimg

nhi¢m ki V (giai dogn 2026-2030).
# Kitqui bidu quyér:
'S4 phitu tén thanh; - 84 ¢b phin: - T¥ 1§ % CPBQ dut hop
Sd phidu khing t4n thinh: 0 - Sd e phin: 0 - Ty I& 0% CPBO dy hop
S6 phiéu khing ¢ kién: 0 - §& co phin: 0 STy e 0% CPRQdehpp
| S phicu khdng hop 18 0 - 8 ¢ phin: 0 i Ty 1&: 0 % CPBQ dy hop

Mhir viiy, Nii dung 4 da dl.rm, thing qua.
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Nii dung 05: Bio cio so 0T/BC-HDOT ngay 26032026 cia Hii ddng quin trj Cong ty vé
Bio cio hogt ding cia 15i ding quin tri Ciag ty nim 2025, phuong hirdng nim 2026.
= KO1gud bidu quyét:

%6 phidu tan thanh: - 86 ¢d phin: - Ty 1&: % CPBQ dy hop

S0 phicu khong tin think: 0 - Sh ¢d phin: 0 = Ty 0% CPBO di hgp
Si phidu khdng ¥ kién: 0 - 56 ¢ phin: 0 - Ty 1&: 0 % CPBQ dy hop
SH phicu khdng hop 1é: 0 - &0 el phin; 0 - TH 1 0 % CPBO dir hop

N wity, Nii dung 5 di duroe thing qua.

Nii dung 06: Bio cao so 08/BC-HBQT ngay 26/3/2026 cia Hii dbng quan tri Cing ty ve
Bao edo hoat ding eoa Hi dong quin tri nhigém ky 1V (2021-2026), phwong hwéng nhitm
ky \-’_[gi:.li ﬂn;_m Iﬁl_ﬁ-lllil}.

= Kl guid bidu quyét:

S5 phiéu tan thianh: - S0 ¢o phin: - Ty 1&: % CPRO dy hop

S0 phitu khing tan thanh: 0 - S0 ¢d phin: 0 - Ty 16 0 % CPBQ dy hop
S6 phidu khdng ¥ kién: 0 - §0 ¢ phin: 0 = Ty K 0 % CPBROQ dir hop
S phidu khing hop 1&: 0 - S0 ¢ philn: 0 - Ty 1§: 0% CPBQ dy hop

Whiur vy, Ni dung 6 di duge thing qua

Nbi dung 07: Bio cio si 01/BC-BKS ngiy 18/3/2026 cia Ban kiém sodt Céng ty vé Bio cio
cun Ban Kiém sodt trinh dgi hi diing cib ding thirdmg nién nim 2026.

# ket qua bicu quyéi:

S phifu tan thanh: - 8 cb phin: - Ty 1&: % CPRQ dy hop

S0 phitu khiing tan thanh: 0 - 8b cb phin: 0 = Ty k: 0 % CPBO du hop
S phitu khong ¥ kién: 0 - 50 cd phin: 0 - Ty 18: 0 % CPBOQ dyr hop
Sé phiéu khéng hep 1¢: 0 - S ¢ phiin: 0 - T§ 1&: 0 % CPBQ du hop

Niur vy, Nii dung 7 di duge théng qua

Niii dung 8: Baio cio 56 02/BC-BKS ngiy 18/3/2026 cia Ban kiém sodt Céng ty vé Bin cio
cia Ban kitm soat nhigm ki 1V (2021-2026).
Két qui bidu quyét:

6 phidu tn thinh: - §4.¢b phin: - T¥ 1 % CPBOQ dyr hop

5& phitu khing tin thimh: 0 - S ed phin; 0 - 19 1§ 0 % CPBQ dir hop
S phidu kbong ¢ kién: 0 - 86 ¢ phin: 0 - Ty 1é: 0 % CPBQ dy hop
So phicu khing hop 18: 0 - S ¢ philn: 0 - T¥ 1&: 0 % CPBO dir hop

MNhir iy, NG dung 8 d3 duge thdng gua.
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Nii dung 9: T trinh s6 09T Tr-HDOQT ngdy 26/3/2026 caa Hji diing guin tri Cing ty
thimg qua Bao cio thi chinh d& dwpe kicm todn cho nim tii chinh két thac vao ngiy
31/1272025 cua Cing tvy TNHH Ki¢m toin AFC Vidt Nam.

» Kétqui bidu quyés

SH phidu tin thanh: - 56 eb phin: - Ty 1&: % CPBOQ dy hop

S phigu khong tén thinh: 0 - 86 ed phén: 0 - T 1 0 % CPBO dy hop
S0 phiéu khing ¢ kién: 0 - 5i ob phin: 0 - T 18: 0% CPBOQ dy hop
S0 phidu khing bop 18 0 - S ¢ plidin: 0 - T% 18 0 % CPBQ dy hop

Wht wiy, Moi dung 9 43 duge thing qua.

Nii dung 10: Tiv trinh s 10/TTr- HDOT ngiy 26/3/2026 cias Wi ddng quin trj Cing ty vé
vitc phin phii lyi nhuiin vi trich lip cic quy nam 2025, tomgz qui hromg, thi lao think vién
HDOT, Ban Kiém soit, phin phéi loi nhuin va trich lip cic qui keé hoach nim 2026 va
m it s vin 4 khic.

1.1 Thing qua dy kitn Trich Qu§ diu tw phit trin ndm 2026

&

» Két qua bidu quybt:

%6 phiu tan thanh: - 86 cb phiin: - 1% 18: % CPBO du hop

S0 phiiu khong tén thimh: 0 - 8 e phin: 0 - T 18 0 % CPBQ dyr hop
S6 phidu khéng ¥ kién: 0 - 86 cb phin: 0 - T4 1¢: 0 % CPB(Q dy hop
Sii rrl1iénl khing hop 1&: O - SHheo ph:-in: ] - Ty 1&: 0 % CPBO dir hop

Nhur vily, Ni dung dur kién Trich Quf diu ur phit tridén ndm 2026 43 duoc thing qua.

10.2 Thing qua cic ndi dung con ki coa 1o winh s 1/TT- HROQT ngay 26/3/2026 cla
Hbi déng qudn tri Cong ty.
% & o - &
» Két qui bidw quyit:

S phitu tén thanh: - §6 ¢b phin: ST¥ I % CPBO di hop
S phiéu khing tan thanh: 0 - 56 cb phin: 0 = T¥ 182 0 % CPBOQ du hop
S0 phiéu khing ¥ kién: 0 - §b ¢b phin: 0 - T 183 0 % CPBRO dy hop
S6 phiéu khing hop 1é: 0 - 86 ¢d phin: 0 - T¥ 1é: 0 % CPBO du hop

MNhur viiy, cac ndi dung con lai cia Té trinh 56 1077 Tr- HDOT ngay 26/3/2026 cia Hii dong
quan tri Cdng ty di duge thdng qua.
Do da, Ngi dung 10 d3 dege thing qua.
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PHAN V: KET QUA BAU €U

Béu o Hji Ding quin tri

Biu cir Ban kitm sodt

—rur——rwrr

TRUGNG BAN KIEM SOAT VA TONG GIAM DOC NHTEM KY V(2026-2031)

o Ong/Bi: Purge biu lam Chi tich Hai déng quén tri |

»  Ong/Ba: Purge biu lim Trimg Ban Kiém sodt Céng ty.

o Ong/Ba: Puge Ml dong quan tri ke lam Tng gidm doe

PHAN VI: THONG QUA BIEN BAN, NGHI QUYET CUOC HOP

Ngurdn trinh hiy: Ba Pham Phuong Nhil, doe bién hin cude hop.
Bai hii bicu quyét va nhit tri théng qua iodn vin Bién ban cude hop Dai hii ob déng thiémg
nién niim 2026 v % sb ob phin biéu quyét du hop. ‘
Dai hi bidu quy&t v nhit tri thing qua todn viin dir thio Nghi quyét cude hop Bai hiji ob demgm
thirirng mién ndm 2026 vai % 50 ¢ phiin biéu guyét dir hop. . '! = "|'|
Hién bin nay duge ldp thinh 01 ban v dwoe hru tai Cong ty Ch phian Bén bii Vin tai Sai Gon. I_:-"..'_j-'
By hoi két thic iy cimg ngdy,

B

w
o

THU KY DATHOI TM. POAN CHU TOA
Chii tga
I'ham Phwong Nhi MNgd Quang Trung
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TONG CONGTY COKHI GTVT SATGON CONG HOA XA HOLCHD NGHIA VIET NAN

INHH MOT THANH VIEN - T do - [anh phiic
CONG TY COPHAN
BEN BAI VAN TAI SAI GON
(STP.ISC)
8. NO-DHBCD TP 6 Chi Minh, ngdy — thing — ndm 202¢
M THA ;
DU THAD NGH] QUYET

DAI HOI PONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN BEN BAI VAN TAI SAI GON

Can eir quy dinh ciia Ludt Doanh nghiép sd 59/2020/QH14 duge Quéc hii
nirde Cong hoa Xa hdi Chi nghia Viét Nam théng qua ngay 17/6/2020 va oo hicu
e ke tir ngay 01/01/2021; |

Can efr Didu I¢ 16 chite va hogt ding clia Cang ty C6 phin Bén bai Van tai Si
Gon duge thong qua ngay 25/4/2024;

Cén cir nfi dung chuomg trinh cudc hop Dai hii déng ¢ déng thirimg nién 1"-. %

nim 2026: ‘M
Can cir bién ban cuge hop Dai hdi dong o6 dong thudmg nién nim 2026 ngay 22
théng 4 niim 2026,
QUYET NGHI

Diéu 1. Thong qua cic ndi dung Bdo cio sb 68/BC-STP ng&_',r 24/3/2026 cua
Ban diéu hanh Céng ty vé Bio cio két qué hogt dong san xudt kinh doanh nam
2025 va ké hogeh nam 2026, (Tdi lidu dink kém),

a) Cae chi tictn thue hién nim 2025

- Doanh thu : 99.602.332.355 ddng.
- Lavi nhudn trurte thué : 45.498.356.740 dong.
. Loi riliugn ssu thud : 36.229.690.641 déng.
- Ndp ngiin sich ; 15.166.327.314 ding.
- Tién luomg binh quén : 23.802,751 dlng/ngudi/thing,

b) Ké hoach kinh doanh nim 2026
- Dioanh thu : 103.500.000.000 déng.

- Lo nhuéin trude thud - 47.717.788.366 ﬂll!rl:-_!.



- Lo nhudin sau thué : 38.024.230.692 ding.

- Ngp ngén sach : 18.950.000.000 dong.

Tl icng btk Gisda 24.114.917 dong/ngwin/thang.

¢) Ké hoach diu tr ndm 2026 8.820 tri¢u dong.

Dai héi déng co déng gizo cho Héi déng quan trj Céng ty chi déng didn
chinh, b sung K& hogeh san xuét kinh doanh nam 2026 phit hop véi tinh hinh thue
te ciia Céing ty.

Picu 2. Thing qua cic ndi dung Bao cio so 69BC-STP ngay 24/3/2026 cta
Ban diéu hinh Cong ty vé Bao cao két qua thuc hién nhiém vy san xudt kinh doanh
nhiém ky IV (giai doan 2021-2025) va phuong hwémg nhiém vu nhiém ky V (giai
doan 2026-2030). (Tai liék dinh kem).

Diéu 3. Théng qua che ndi dung Bio cdo 56 05/BC-HPDOQT ngay 26/3/2026
cua Hoi dong quin tri Cong ty vé Bdo cdo két qua thye hién dau tu nim 2025 va ké
hoach ndm 2026, (Tai licu dink kem).

Diéu 4. Thong qua cic ndi dung Bao cio sO 06/BC-HDOT ngay 26/3/2026
cta Hai dong quin tri Cong ty vé Bio cio két qua thue hién Diu tr nhigm ky IV
(giai dogn 2021-2025) vi phwong hudng nhiém ky V (giai doan 2026-2030). (Tai
ligu dinh kém).

Piéu 5. Thang qua cic ngi dung Béo cdo s6 07/BC-HDQT ngay 26/3/2026
ciia Hoi dong quin tri Céng ty vié Bio cdo hoat ddng ciaa Hoi dong quan tri Cong ty
nam 20235, phuong hwdémg ndm 2026. (Tai liéu dink kém).

BPiéu 6. Thong qua cac ndi dung Bdo céo so ORBC-HPOT ngay 26/3/2026
cta Hoi déng quan tri Cang ty vé Béo cio hoat déng cia Hoi dong quan trj nhié¢m
ky IV (2021-2026) va phirong huéng nhiém kv V (2026-2031), (Tai liéu dink kém).

Piéu 7. Théng qua céc ndi dung Bao cao so 01/BC-BKS ngiy 18/3/2026 cia
Ban kiém sodt Céng ty vé Bio cdo cia Ban kiém sodt trinh dai hdi dong b dong
thwémg nién nam 2026, (Tai liéu dinkh kém).

Piéu 8. Thong qua cic ndi dung Bao cao s 02/BC-BKS npay 18/3/2026 cia
Ban kiém sodt Céng ty vé Béo cdo cia Ban kiém sodt nhiém kv IV (2021-2026).
(Tai figu dink kém).

Didu 9. Thing qua cic ngi dung Té trinh s 09/TTe-HDOQT ngiy 26/3/2026
cua Hi drﬁng quén trj Céng ty thing qua Béo cdo tai chinh da duge kiém todn cho
niam tai chinh két thiic vo ngdy 31/12/2025 cha Céng ty TNHH Kiém toan AFC
Vigt Nam. (T liéu dinh kém).

Piéu 10. Thing qua cic ndi dung Té trinh 86 10/TTr- HDOQT ngdy 26/3/2026
ot Hoi dong quén tri Cing ty vé vide phéin phoi loi nhudn va trich 1dp cic qu¥ nam
2025, tong qu¥ leong, thi lao thanh vién HPOT, Ban Kiém sodt, phian phoi loi
nhudn v trich lip cdc qui ké hoach nam 2026 va mot s6 vin dé khic. (Tai ficu

dinh kém).



1. Phiin phii lgi nhudn, trich 1p cée qui nim 2025;
1. Trich lp cic quy:

~ T'dng doanh thu : 00.692.3132.355 déng,
Lii nhudn tirde thud : 45.498.356.740 ddng.
Loi nhudn sau thué (1 i nhuin phéiin phéi) : 36.229.690.641 déng.
+Quy diu i phist ridén : 0 déng.
+ Ouf khen thirdmg, phie lgn cho Nguwii lao dﬂng (bao gdm Ban Diéu hanh
lam viée theo Hop déng lao ding): : 7.511.632.320 dong.
Trong di: = Oui khen thieong 3 1.877.908.080 ding,
= ui phiic: lgri : 5.633.724.240 ding,
Oty thiemg Ban Dicu hanh (lam viée theo 239.016.720 déng.

bé nhiém), HDQT, Ban Kiém sodt Cong ty,
+ Chia co tirc bing tién: 25%/ Vin diculeg 12.500.000.000 ding.
b Lai nhudn con lgi coa ndm 2025 sau khi : 15.979.041.601 déng.

trich Iip qu¥ va chia ¢d tire
+ Lgi nhugn sau thué chira phin phéi liy ké

dén cudi niim trude : 495993 928 ding.
+ Tong loi nhudn eon dé lgi : 16.475.035.529 déng.
2. Chia ¢é tire nim 2025:
— Chia cé tire ; 25%/ Vin diéu 1&,
Chi trd ¢ tire bing tién ; 12.500.000.000 ding.
1. Thng quy lwong thye hién nim 2025:
Tong quy luong, thi lao cia Cang ty 31.480.629.600 dong
- Tong quy luong cia cong ty 30.922.629.600 dong
;i;nug ﬂ_ﬁu lao thanh vién HDQT, Ban 558,000,000 dbng
1em soat
IL. Dir kién ké hogch phiin phéi lgi nhudn nim 2026:
— Tdng Doanh thu : 102.500.000.000 déng.
~ Lari nhudn trrde thué : 47.717.788.366 ding.
Lgri nhudn sau thué (Lgi nhujgn Phin phéi) 38.024.230.692 déng.
+Qui déiu tr phit trién ; 30%/Loi nhun sau thué,

(Pinh kém bao cio sh TH/STP-DT ngay 24/3/2026 ciia Cong ty vé
thuyét minh K& hoach trich Igp quy diu ur phat trién giai doan 2026-2030),
+ O khen thudmg. phac lgi - Thye higén theo quy dinh tai
Lot 0 68/ 2025/0QH15.
b Quf thirimg HPOT, Ban Kiém sodt: Theo hinmg din eia Tang Coing tv

Samco
+ 1% 1¢ chia ¢o tirc nam 2026 : Dhrkién 20-25%/ Von diéu 1§
IV, Dy kién Thng qu§ hrong nidm 2026:
I'bng doanh thu : 103.500.000.000 dong.



Lai nhudin sau thué (Loi nhudn phin phéi) 38.024.230.692 dong.

Téng quy hromg, thir lan cia Cong ty : 32.968.448.000 dong,
+ Qup lieomg ctia cong v ; 32410448000 dong,
+ Thii lao thanh vién HDOT, Ban KS - 558 000,000 dong,
V., Mirc thi Iao thanh vién HPOQT, Ban Kiém sodt nim 2026
— Chi tich Hoi dbng quéan tri C R.200.000 dbng/nguini/thang.
— Thénh vién Hoi déng quén i : 5,800,000 ddng/ngurdithing,
— Tnrimg ban kiém sodt  6.300.000 déng/ngrdithing.
Thanh vién Ban kiém sodt S 4.400.000 dong/nginAhang.

VL. Qu¥ thwdmg Hii dong quan tri, Ban kiEm soil Cong ty nim 2026:
Theo hurdmg din ¢ia Tong Cong ty Sameo,

VIL V& lira chon dom vj kiém toin Bao cio tai chinh nam 2026:

Chon Cong tv TNHH Kiém todn AFC Vigt Nam la dom vy kiém todn bao cdo 14i
chinh nim 2026.

VIII. Dai hai dong b déng thudmg nidn Cong ty ty quyén cho Héi dong gudn
tri Cong ty diéu chinh cic chi tiéu ké hoach sin xudt kinh doanh ndm 2026; Quy
tién luwomg, thil lao, Quy thuémp RBan dicu hanh, HGi dong quan trj, Ban kiém sodt
vi trich lip cic quy ké hoach ndm 2026 trong cde cude hop Hoi ddng quén trj Cong
tv cho phit hep véi quy dinh clia phap luit hién hinh va tinh hinh thie ¢ cia Céng
ty. Hoi ding quén trj Cong ty C6 phin Bén bdi Vin tii Sai Gon co trich nhiém bio
cao nii dung diéu chinh trong cude hop Pai hdi dong c6 dong Cong ty gan nhit.

Di¢u 12. Théng qua két qua bau thanh vién Hoi déng quéan trj va Thanh vién
Ban Kiém soit Céng ty Nhiém ky W (2026-2031).

= Thanh vién Hoi déng quan trj Nhiém ky V (2026-2031)

e
5. Ong/ba ...
* Thanh vién Ban Kiém sodt Hh:lem l:y w.r {ED’?ﬁJﬂE | )
;8 c‘:mgxhs‘u .............................................
3. Onpbl s

Bicn 13. Giao Hbi déng quin u—. Cé fng t}r b |1|'|1:1.n Bén bai Vin tai Sai Gén t6
chitc trién khai thue hién cic ndi dung 1ai Nghj quyét ndy va bao cao tinh hinh thue
hién tai Pai hii dong ¢o déng kv téi.

Dicu 14, Diéu khoan thi hanh:

14.1. Nghi quyét Dai hoi ddng ¢ déng thuime nién ndm 2026 Cong ty CO
phin Bén bai Van @i Sai Gon duec lip, eéng bé va théng nhit théng qua trude
toan thé ¢ ding tham dr Dai héi ddng cb déng thiemg nién ndm 2026 véo lic 11
gier 30 phit ngay  thang 4 ndm 2026.

B ot



14.2. Giao Hi déng quén tri ¢6 trich nhigm ching b Nghi quyét Dai hai dong
co dong thudmg nién nam 2026 va ding 1ai trén Website ciia Céng ty C6 phan Bén
bl Vian tai Sdi Gon (www.benbaivantaisaigon.com.vn) theo quy dinh cia phap ludt
vé cong b thong tin. Ban kiém sodt co trach nhiém kiém tra, giam sat viéc trién
khai thyre hién Nghi quyét,

14.3. Nghj quyét ¢b hiéu luc ké tir ngay ban hanh. Cac thanh vién Hoi dong
quan trj, Ban kiém soat. Ban Thng Giam déc va cic phong, don vi tnre thude Céng
ty €6 phén Bén bai Van tai Sai Gon chiu trach nhiém va thi hanh Nghi quyét nay
theo diing quy dinh ciia Phip lut va Didu 1& Cang ty.

Nati mhgin: TM. BAI HO1 DONG CO DONG
- UBCKNN, SGDCKHN (44 hic); CHU TOA DAL HOI
- Téng Cdng Ly Sameco (dé bic);
- CBTT trén Website Cty;
- TV HDOT, Ban TG Cry;
- BKS Cty, Co dang;
- Dimg ay, CB, PTN Ciy;
- Cac Phong, don vi e thudc;
= Laru: W, Ther kv HDOT(O1B)N. 10, Ngi Quang Trung
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