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THONG BAO
Vé viée To chire Dai hdi dong c6 déng thwdng nién nim 2026
NOTICE
Regarding the Organization of the 2026 Annual General Meeting of
Shareholders

Kinh giri: Quy c¢b déng Céng ty Cé phan Vat tw - TKV S

To: Shareholders of Vinacomin - Materials Trading Joint Stock Company =/ N,

2 o

Tén cong ty: Cong ty C6 phan Vit tw - TKV (Ma CK: MTS). \‘f" \JE«;
Company name: Vinacomin - Materials Trading Joint Stock Company (Stock: M T{Q}

Tru sé chinh: T6 1, Khu 2, Phuomg Hong Ha, TP Ha Long, Tinh Quang Ninh. *m,

Head office: Group 1, Zone 2, Hong Ha Ward, Ha Long City, Quang Ninh
Province

Mi s6 doanh nghiép/ Enterprise Registration Number: 5700100707

Can cir Diéu |€ t6 chirc va hoat dong cua Cong ty Co ph:?in Vit tu - TKV da
duoc Pai hoi dong ¢ dong thong qua;

Pursuant to the Charter of Organization and Operation of Vinacomin -
Materials Trading Joint Stock Campany, as approved by the General Meeting,

Can cir diéu kién San xuét kinh doanh cta Céng ty, Hoi déng quan trj Cong ty
C6 phan Vit tr - TKV théng bdo mai hop t6i toan thé quy c6 dong ve viée to chire
Dai hdi dcmg ¢6 déng thudmg nién ndm 2026 véi nhitng ndi dung nhu sau:

Based on the Company's production and business conditions, the Board of
Directors of Vinacomin-Materials Trading Joint Stock Company hereby invites all
shareholders to attend the Annual General Meeting of Shareholders 2026 with the
following details:

1. Théi gian va dia diém /Time and Venue:

- Thoi gian: 08h00°, ngay 24 thiang 4 nidm 2026 (Thir 6).

Time: 08:00 AM, Tuesday, April 24, 2026

- Dia diém: Hoi trudng Cong ty C6 phén Vit tu - TKV

(T6 1, Khu 2, Phudng Hnng Ha, TP Ha Long, Tinh Quang Ninh)
Venue: Hall of Vinacomin - Materials Trading Joint Stock Company
(Group 1, Zone 2, Hong Ha Ward, Ha Long City, Quang Ninh Province)
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2. Thanh phin tham dy Pai hdi ddong cd dong/ Participants in the General
Meeting:

- Héi dong quan tri, Ban kiém soat ctia Céng ty;

The Board of Directors and the Supervisory Board of the Company;

- Cb dong c6 tén trong danh sich do Téng Céng ty luu ky va bu trir Chimg
khoan Viét Nam (VSDC) cung c4p tai thdi diém chét danh sach ngay 24/3/2026; hoac
ngudi duge iy quyén hop phap tham du;

Shareholders listed by the Vietnam Securities Depository and Clearing
Corporation (VSDC) as of the record date on March 24, 2026, or their legal
authorized representatives;

3. Noi dung Pai hdi: (Pai hi thao luin, thong qua va biéu quyét cic vin dé)
| Meeting Agenda: (The General Meeting will discuss, approve, and vote on the
Sfolloewing matters):

+ Két qua San xuét kinh doanh nam 2025 va K& hoach San xuét kinh doanh
nam 2026.

+ Report on Business Pe:farmance in 2025 and Business Plan for 2026

+ Bdo cdo cua Hoi dong quan tri nam 2025 vé quan tri va két qua hoat dong
ctia Hoi ddng quan trj va timg thanh vién Hoi ddng quan trj va Phuong huong, nhiém
vu nam 2026.

+ Report of the Board of Directors in 2025 on corporate governance and the
performance of the Board of Directors and each of its members, and orientations
and tasks for 2026

+ Quyét todn thi lao, phu cép, tién luong cta thanh vién Hji dong quan tri,
Ban Kiém soat ndm 2025; ké hoach tra thi lao, phu cip, tién luong Hoi déng quan
tri, Ban Kiém soat nim 2026.

+ Report on the finalization of remuneration, allowances, and salaries of
members of the Board of Directors and the Supervisory Board for 2025; plan for
remuneration, allowances, and salaries of the Board of Directors and the
Supervisory Board for 2026.

+ Bdo céo VEé viéc dé xudt phé duyét danh séch td chirc kiém toan duge chép
thudn thue hién kiém toan béo céo tai chinh nim 2026.

+ Report of the Proposal for Approval of the List of Eligible Audit Firms to
Conduct the Audit of the 2026 Financial Statements Bao cdo Tai chinh nam 2025 da
duoe kiém todn.

+ Bdo cédo Tai chinh nam 2025 da dugc kiém todn.

+ Audited Financial Statements for 2023.

+ Phuong 4n chi tra ¢d tirc va phéan phdi lgi nhuan nim 2025,

+ Report on dividend payment and profit distribution plan for 2025.
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+ Béo cdo clia Ban kiém soat vé viéc thim dinh béo céo két qua San xuét kinh
doanh, béo céo tai chinh nim 2025, phuong dn phén phéi lgi nhudn cta Cong ty Co
phéan Vat tu - TKV,

+ Report of the Supervisory Board on the appraisal of the Business
Performance Report, Financial Statements for 2025, and the Profit Distribution
Plan of Vinacomin-Materials Trading Joint Stock Company.

+ Béo cdo ty danh gid két qua hoat dong clia Ban kiém soat va gidm st hoat
dong cua Hoi dong quan tri, Ban gidm dbc diéu hanh Céng ty ndm 2025.

+ Self-assessment report on the performance of the Supervisory Board and the
supervision of the activities of the Board of Directors and the Executive Management
in 2025.

+ Té trinh vé vige dé xuét phé duyét danh séch té chirc kiém todn duge chép
thudn thye hién kiém toan bédo cdo tai chinh nam 2026.

+ Report on the proposal for approval of the list of eligible auditing firms to
conduct the audit of the 2026 Financial Statements.

+ Mét s6 van dé khac thude thdm quyén cia Pai hdi ddng cb dong theo quy
dinh ciia Luat doanh nghiép hién hanh (s6 59/2020/QH14)

Other matters under the authority of the General Meeting of Shareholders in
accordance with the current Law on Enterprises (No. 59/2020/QH14) N

4. Ping ky tham dy Dai hol/ Registration for Participation: NG

Pé tgo diéu kién cho cong téc t6 chire Pai hdi duge chu déo, dé nghj Quy cr:x; |
dong gui gidy xdc nhén vi¢c tham dy, hogc uy quyén tham dy téi Ban t6 chirc Dai TRV
hoi c6 dong qua dudng buu dién, fax, email trude 10 gior 00 phit, ngay 20/4/2026 //\
theo dia chi sau: zf/‘}

To facilitate proper organization of the General Meeting, we kindly request
that shareholders confirm their attendance or submit authorization letters to the
Organizing Committee via mail, fax, or email before 10:00 AM, April 20, 2026, to
the following address:

- Vin phong Céng ty C6 phén Vit tw - TKV, T 1, Khu 2, Phuéng Hong Ha,

TP Ha Long, Tinh Quang Ninh;

Office of Vinacomin - Materials Trading Joint Stock Company, Group 1, Zone
2, Hong Ha Ward, Ha Long City, Quang Ninh Province;

Ba Hoang Mai Phuong - Thu ky Céng ty

bién thoai: 0978.566.888 - Email: hdqt.vmts@gmail.com.

Ms. Hoang Mai Phuong — Company Secretary

Phone: 0978.566.888 — Email: hdqt.vmts@gmail.com.

Quy c6 dong vui long dén tham dy ding gio. Khi tham dy Dai héi, ¢é nghi
Quy cb ddng holic ngudi duge iy quyén mang theo CMND/CCCD/H§ chiéu, Gidy
ty quyen ban gdc (trudng hop duge iy quyén tham duyr) va xuét trinh dé Ban t6 chirc
kiém tra tu cdch tham du.

We kindly request shareholders to arrive on time. When attending the meeting,
please bring your valid personal ID (ID card/passport/citizen ID), and the original
authorization letter (if attending by proxy), and present them to the Organizing
Committee for eligibility verification.
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5. Tai liéu giri kém theo théng bao nay gom/ Documents enclosed with this
notice include:

- Chuong trinh Pai hdi dong cb déng thuong nién nim 2026;

Agenda of the 2026 Annual General Meeting of Shareholders

- Gidy ding ky tham du hop Pai héi ddng c¢b dong thudng nién nam 2026;

Registration form for attending the 2026 Annual General Meeting of
Shareholders;

- Gidy 1y quyén tham dy hop Pai hdi dong ¢d déng kém theo danh sdch gidi
thidu dai biéu dé cb dong co thé xem xét iy quyén tham du Dai hoi dong ¢ dong
thurong nién nam 2026.

Authorization letter for attending the General Meeting, including a list of
proposed delegates for shareholder canscderarmn

- Ngoai nhimg tai liéu trén, Quy ¢6 déng c6 thé lay tai liéu hq:p Dai hoi tai dja
chi Website cua Cong ty vmts.vn o muc tai ligu BHBCB Quy cb dong ¢6 quyen
kién nghi céc van dé bang vin ban va dé nghj giri vé Cong ty trude 10 gior 00 phut
ngay 20/4/2026.

In addition to the above documents, shareholders can download meeting
materials from the Company 's website at vmts.vn under the AGM documents section.
Shareholders may submit written proposals for matters to be discussed at the
General Meeting. These must be submitted to the Company no later than 10:00
on April 20, 2026 1

H i dong quan tri Cong ty Cé phan Vit ti - TKV xin tran trong thong b

The Board of Directors of Vinacomin - Materials Trading Joint Stgck
Company respectfully announces this invitation./.

Noinkgn: 0~ TM. HOI PONG QUAN TR]
- C6 dong cua Cong ty; CHU TICH

- Cac don vi trong Cong ty(e-copy);

- CV dang trén "l.\?—::hsiteg {e-mpy;}r : % BMAN
- Luu: VT, Thir ky Cdng ty. i [RMAN
Recipients: Al N

- Shareholders of the Company; [t G0 PHAN .

- Internal departments of the Company (e-copy); /ATTU- ‘H‘i/ﬂ't

- Posted on the Company Website (e-copy); &y

s,
o RUANE

- Archives: Office, Company Secretary.

Pham Ding Phi
Pham Dang Phu
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EM Noi dung

1 | Chuong trinh lam viéc DPai hdi déng ¢b dbéng thudmg nién nim 2026

2 | Quy ché té chirc Pai hoi dong ¢b dong thudng nién nam 2026

3 | (1).Béo cio Két qua San xuét kinh doanh nim 2025 va K& hoach San xuét kinh
doanh nim 2026.

4 | (2).Béo cio ciia Hoi dong quan trj nam 2025 vé quan trj va két qua hoat déng
ctia Hi déng quan tri va Phuong huéng, nhiém vu nam 2026.
(3). Quyét todn th lao, phy cAp, tién lwong ciia thanh vién Hi déng quan tri,

5 | Ban Kiém soét nim 2025; ké hoach tra thi lao, phy cép, tién luong Hoi dong
quan tri, Ban Kiém soat nam 2026.

6 (4). To trinh vé viéc théng qua danh sich ky cac hop dong, giao dich giira
Cong ty voi nguoi co lién quan trong nam 2026.

7 | (5). Bdo cdo Tai chinh ndm 2025 da dugc kiém toan. (Tém tit)

8 | (6). Phuong 4n chi tra cd tirc va phan phéi lgi nhudn nam 2025,
(7). Béo céo cia Ban kiém soat vé viéc thim dinh béo cédo két qua San xuat

9 | kinh doanh, bdo cdo tai chinh ndm 2025, phuong 4n phan phoi lgi nhugn cuia
Cong ty Co phan Vit tur - TKV.

1o | (8- Bdo cdo ty dénh gia két qua hoat dong cua Ban kiém sodt va gidm sét hoat
dong clia Hoi dong quan tri, Ban gidm déc diéu hanh Cong ty nam 2025.
(9). Béo cdo vé viéc dé xuat phé duyét danh sich 6 chirc kiém toan duge chép

11 | thuén thuc hién kiém todn bdo céo tai chinh nam 2026.

12 | Du thao Nghi quyét Pai hoi dong co déng thuong nién nam 2026

13 | Phiéu dat cdu hoi Pai hi nim 2026
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TT hoi gian Nji dung Ngudi thire hién
: . : Ong
- Kiém tra tr cich cO déng va Pai biéu du | Vi Thanh Son va
(| 7m3gegnoor | PHPCD thuomg nién nam 2026, 02 iy vién
- Phat tai liéu hop, Thé bicu quyét, Phiéu bicu | Ban Kiém soat
quyét, Phiéu bau cir, Ban kiém tra
tu cach cd déng
Ong
- On Ginh th chire, khai mgc Dei hoi ”%,:‘,’51? T:é o
2 | 8h00'+8h10' |-Gi6i thi¢u Chi toa Dai hoi va Dai biéu, moi chii| oo o
L R e HDbQT
toa lIén diéu hanh Dai hoi. By
Ban t6 chirc /
Dai hoi é
Ong +
3 | 8h10'+8h1S' | Bdo cdo kiém tra tr cach cé dong VAl Ckagh Som
Ban klé[n tra
tr céch co dong
Chu toa giai thiéu: . Ong
- Ban Thu ky dai hdi (2 dong chi). .
-Té kiém phiéu (3 déng chi) g Ly
Biéu quyét thong qua. S
-Thong qua Chuong trinh lam viéc PHDPCP X
thudmg nién ndm 2026, Ong
- 8h15'+8h20' |-Thong qua Quy ché t&6 chirc PHPCD thuimg Lé Diing
nién nim 2026. - TV HBQT
- Huéng dan ghi phiéu biéu quyét.
) ) Ong
Biéu quyet thong qua Pham Ding Phu
Chu tich HBQT
Phién I: Trinh bay t& trinh va chit danh sich ung vién thanh vién HDQT
s | 08h20'+08h40 (1). Béo céo Két qua San xuat kinh doanh nim Nﬂ»&m Todn
' 2025 va Ké hoach San xudt kinh doanh niam 2026. Giim déc
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T Théi gian Ngi dung Nguwdi thyre hién
(2). Béo cdo ctia Hoi dong quan tri nam 2025 vé
quan tri va két qua hoat dong cta Hoi dong quan
tri va timg thanh vién H6i dong quan trj va
Phuong huéng, nhi€ém vy nam 2026.
(3). Bio cdo Quyét toan bthu lao, phy cép, tién Ong
e . | luong cua thanh vién Hoi dong quan tri, Ban Kiém , o

6 | OBh40O900" | o4t nam 2025; ké hoach tra thi lao, phy cép, tién | Nguyén Thé Hing
lvong Hoi ddng quin trj, Ban Kiém soét nam| 1V chuyén trich
2026. el
(4). To trinh vé viéc thong qua danh sich ky céc
hop déng, giao dich gitra Cong ty vdi doanh
nghi¢p, c¢o dong lém va ngudi c¢d lién quan trong
nam 2026.

(5). Bao cao Tai chinh nam 2025 da duge kiém Ong
todan (Tom tat)

7 | 09h00"-09h15" : o o
(6). Béo cio phwong 4n chi tra cb tire va phn phdi 8
lgi nhudin ndm 2025
(7). Bio céo ctia Ban kiém sodt vé viéc thim dinh
bao cdo két qua San xuit kinh doanh, bdo cdo tai
chinh ndm 2025, phuong 4n phédn phoi lgi nhuédn
clia Cong ty Co phén Vit tr - TKV.,

| | (8). Béo cio ty danh gi két qua hoat dong cta Ong

g | 09h1509h35" | Ban kiém sodt va gidm sat hoat dong cta Hoi dong Trén Thanh Tiing
quan tri, Ban giam d6c diéu hanh Céng ty nim |  Truong BKS
2025.

(9). Bdo cao vé viéc dé xuft phé duyét danh séch
16 chire kiém toan dugc chap thudn thye hién kiém
toan Bdo cdo tai chinh nam 2026.
Phén I1: Théo ludin va biéu quyét cic béo cio, tir trinh
- Thao lugn vé cic Bdo cdo da dugc trinh bay tai Ong
- . | Dai héi.

9 | 09h35=10h00 : T —_— . " Pham Piang Phu
- !iiéu. quyét thoéng qua cédc ndi dung da thao ludn Cha tich HDQT
tai Pai hoi.

10 | 10h00'=10h05° | Huéng din ghi phiéu va thu phiéu biéu quyét T6 kiém phiéu




Thii gian

Néi dung

Ngudi thue hién

Phéin I11: Cong b6 két qua biéu quyét, Bién ban va D thiao Nghi quyét Pai hi.

Cong bd két qua biéu quyét cic ndi dung da thao

1 Tl‘l._l.'ﬁng »
11 1 10020%+10025" |4 o' vai Dai hi, két qua bin o, Ban kiém phiéu
12 | 10n25°+10h45' | Trinh bay Bién ban va dir thao Nghj quyét Pai héi. | Thu ky Dai hi
Biéu quyét théng qua Bién ban va Nghi quyét Pai Ong
13 | 10h45°+10h50" | |+ ¥ *| Pham Ping Pha
o Chu tich HDQT
o Ong
14 | 10h530'=11h00' | Tuyén b6 bé mac Pai hdi. Pham Ding Phia
Cha tich HBQT
Noi nhgn: BAN TO CHUC
- Cb ddng ciia Cong ty; DHPCD THUONG NIEN NAM 2026
- Thanh vién HDQT, BKS;
- Biing trén Website;
- Luu HDOQT




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Djc lip - Ty do - Hanh phiic
CONG TY CO PHAN VAT TU - TKV

Qudng Ninh, ngay 24 thdng 4 nam 2026

QUY CHE LAM VIEC
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cén cut:

Ludt Doanh nghiép ciia Quéc hdi meée Cong hda Xa héi Chi nghta Viét Nam sé
59/2020/QH 14 ngay 17/06/2020 va ede vén bdn hudmg dan thi hanh;

Diéu lé Té chire va Hoat dong ciia Céng ty dwoe Pai héi déng cé déng thuomg nién
théng qua ngay 29/4/20235;

Dai héi déng cé déng thuong nién ndm 2026 ciia Cong ty C6 phan Vit tie - TKV
diege 16 chite va thiee hién theo Quy ché sau day:

CHUONG I [l
NHUNG QUY PINH CHUNG z(

Diéu 1. Pham vi va d6i twgng dp dung

1. Quy ché ndy dp dung cho viéc tb chirc Pai hdi déng ¢ dong thudng nién nam
2026 (sau ddy goi tit 1a “Dai hoi”) clia Cong ty cb phan V4t tu - TKV. Quy ché nay quy
dinh cu thé quyén va nghia vu ctia céc ¢ déng/dai dién cd dong tham gia Dai hoi; diéu
kién, thé thirc tién hanh Pai hoi.

2. Cb dong/dai dién cb dong va cdc bén tham gia Pai héi 6 trach nhiém thyre hién
theo cc quy dinh tai Quy ché nay.

Diéu 2. Muyc tiéu dai hji

1. Pam béo nguyén tic cong khai, cong bing va déin chu.

2. Tao diéu kién thudn lgi cho céng téc td chirc va tién hanh Dai hdi dong cb déng,
Cong ty sém 6n dinh hoat dong san xuat kinh doanh.

CHUONG II
QUYEN VA NGHIA VU KHI THAM DU PAI HOI

Diéu 3. Quyén va nghia vu ciia ¢ déng

1. Diéu kién tham dy:

Céc ¢d dbng c6 tén trong danh sach phin bd quyén thuc hién bé phiéu do Téng cong
ty Luu ky va Bl trir Chimg khodan Viét Nam ldp ngdy 26/3/2026 tai vén ban 56:
VNMEETVSDMO010734/VSDMTSXX cép cho Céng ty;



2. Quyén ciia cic ¢b ddng du didu kién khi tham dy Pai hoi:

a. Pugc biéu quyét tit ca cdc vin dé thude thim quyén ciia Pai hji dong cb déng.

b. Puge uy quyén bing véan ban cho ngudi dai dién thay mat minh tham dy va biéu
quyét tai Pai hdi déng cb dong.

¢. Cb doéng/dai dién cb ddng khi dy hop Dai hoi ddng cb déng phai mang theo Gidy o
tity thin (CMND/hode hé chiéwhode CCCD...) va Gidy uy quyén (déi véi dai dién cé déng)
xudt trinh véi Ban t chirc va duge nhin mot Thé biéu quyét, Phiéu biéu quyét trong do ghi s6
¢6 phén duoc quyén biéu quyét (s hitu va nhdn 1y quyén) ciia cb dong va c6 dong diu cua
Cong ty Cé phén Vat tu -TKV,

d. Tai Dai hdi, cac ¢ déng/dai dién ¢ dong sau khi nghe béo céo, t& trinh vé cic ndi
dung cén thong qua s& ciing thao ludn v théng qua cdc ndi dung bing hinh thire gio Thé biéu
quyét hodc dién vao Phiéu biéu quyét.

e. Céc cb ddng/dai dién cb ddng dy hop ¢6 quyén dua ra ¥ kién ctia minh vé cac ndi
dung ctia Pai hdi tai phin thio ludn theo sy diéu hanh cia Chi toa. Trude khi phét biéu ¥ kién
phii dang ky vio Phiéu ding ky phét biéu y kién (theo mau quy dinh). Trong Phiéu ding ky,
¢6 dong cén ghi ro cdu hoi hodc ndi dung phat biéu. Phiéu ding ky duoc chuyén 1én Chi toa
Dai hoi xir Iy. Khi phét biéu, ndi dung phét biéu cin ngin gon va phit hop véi ndi dung dang
thao luén tai Dai hdi va chuwong trinh Dai hoi. Thi gian phit biéu khéng qué 05 phat. C6 dong
khéng phat biéu lai nhimg ¥ kién da duge cb dong khac phét biéu va chi ¢6 cdc y kién phat
biéu phit hop véi ndi dung chwong trinh Pai hoi méi duge ghi vao Bién ban Dai hoi.

f. C6 déng/dai dién cd dong dén dy Pai hdi mudn c6 quyén dang ky du dai hdi, ngay
sau d6 ¢ quyén tham gia va biéu quyét tai Pai hoi, nhung Chul toa khéng c6 trach nhiém dimg
Dai héi dé cd déng/dai dién cb dong ding ky va hiéu luc cia cdc ndi dung da biéu quyét sé
khéng bj anh hudmg.

3. Nghia vu clia céc cd dong/dai dién cb dong khi tham du Pai hoi:

a. C6 déng va/hodc dai dién theo Uy quyén 6 mat dung thoi gian quy dinh va phai
hoin thanh céc thi tuc dang ky véi Ban td chie Pai hdi truée khi vao phong hop Pai hdi;

b. Trong thoi gian dién ra Dai hdi, cac ¢b déng phai tudn thi theo sy huéng dan cia
Poan Chui tich, tmg xir véin minh, c6 trang phuc lich sy, khéng doi mil, khong hit thude, khéng
néi chuyén riéng, khéng sir dung dién thoai di dong trong ltic dién ra Pai hoi. Tit ca cdc may
dién thoai di déng phai tit hodic khong duge dé chudng.

¢. Céc c¢d dong phai giir bi mat, thue hién ding ché do sir dung va bdo quan tai ligu,
khong sao chép, ghi dm dura cho ngudi ngoai Pai hdi khi chua duge Chu tga cho phép;

d. Ngudi duge Gy quyén tham dy Pai hi khong dugc iy quyén lai cho ngudi thir ba
tham dur Pai hoi.

e. Ngdi ding vi tri hofic khu vire do Ban td chire dai hoi quy dinh. Tuyét ddi tudn thu
viée siip xép vi tri ciia Ban td chirc.

f. Viéc ghi dm, ghi hinh Pai hdi phéi duge thong béo cong khai va dugc sy chdp thuan
ciia Chil toa Dai hi;
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g. Diing ky phat biu tai Dai hdi theo quy dinh, tudn thi thoi gian phét biéu, ndi dung
phét biéu trong pham vi chueng trinh Pai hdi; Phét biéu va biéu quyét phit hop véi huéng din
clia Ban td chirc Pai hoi va tun thi sy diéu khién cia Chu toa Dai hdi;

h. Khong c6 hanh vi gdy réi trt tir, can tr& dién bién binh thuomg cia Pai hoi lam cho
cue hop khong duoc tién hanh mét cach cong bing va hop phap;

i. Tufn thi quyén diéu hanh cia Chi toa Pai hi; Nghiém tic chdp hanh Quy ché, ton
trong két qua lam viéc tai Pai hoi.

Diéu 4. Ban Kiém tra tw cich c6 déng tham dy Dai hji

1. Ban kiém tra tu cach cd dong cia Pai hdi ngudi 03 ngudi (01 Trudng Ban vi cac
thanh vién do Hoi dong quan trj “HPQT” Cédng ty chi dinh). Ban thim tra tu cach cé déng
chiu trich nhiém truée Chi toa va Dai hoi dong cd dong vé nhiém vu ciia minh.

2. Nhiém vu ciia Ban thim tra tr cach ¢b déng:

a) Kiém tra tu cdch ¢6 dong hodic dai dién duge iy quyén cila cd dong (sau ddy goi
tit 1a “Pai biéu”) dén du hop: Yéu ciu ¢ déng tham dy Pai hdi xudt trinh Thé cin
cude/Gidy chimg minh nhan dan/H¢ chiéu (ddi véi cb dong c4 nhén), Gidy dang ky doanh
nghiép ban sao c6 chimg thuc (ddi véi cb dong 14 16 chire), Gidy ty quyén (déi véi dai dién
duge Gy quyén cia cd dong);

b) Phat cho ¢ déng hodc ngudri duge iy quyén dy hop dén dir hop: Thé biéu quyét
va cac tai ligu hop lién quan khéc;

¢) Béo cio trude Dai héi vé két qua kiém tra tir cach ¢b dong dir hop Pai hdi tai cdc
thoi diém sau:

- Trude khi khai mac Dai hdi, néu cude hop c6 du sd lwong dai bidu c6 quyén dy
hop dai dién trén 50% téng s6 ¢d phén c6 quyén biéu quyét tham dy thi cudc hop Dai hi
déng cb dong Cong ty duoc td chire tién hanh.;

- Trude mdi lin biéu quvét ciia Dai hoi néu co su thay déi vé sb cd dong dang ky
tham dy Dai hdi (Co ddng dén mudn dang ky du hop/Cé dong khong tiép tuc dyr hop).

d) Thue hién céc edng vige khic do Ban T4 chirc hode Chu toa Pai hdi phin cong.

Diéu 5. Quyén va nghia vy ciia Chii toa va Ban Thu ky Pai hji

5.1. Chii toa Dai hdi: Chu tich Hoi déng quan tri la Chu toa Pai hdi. Chu toa Dai
héi ¢d nhiém vu:

- Diéu hanh cic hoat dong ciia Pai hoi déng ¢b dong Cong ty theo ndi dung, chuong
trinh da duoc Pai hoi dong ¢ dong thong qua;

- Gigi thiéu Ban Thu kv dai hi;

- Hudng din cdc dai biéu thao ludn, ldy ¥ kién biéu quyét cac vin dé nim trong ndi
dung chuong trinh nghi sw, quyét dinh vé trinh ty, thi tuc va céc sy kién phat sinh ngoai
chuong trinh cua Pai hi.

- Tra 1o nhitng vin dé do dai biéu yéu clu.

- C6 thé tién hanh cdc hoat déng thdy cdn thiét dé diéu hanh Pai hoi mot cach hgp
thirc va ¢6 trit tyr hofic dé Pai hdi phan dnh dugc mong mudn cia da sb dai biéu tham du.

- Thue hién cac quyén va nghia vu khéc theo quy dinh tai Diéu 1& T6 chirc va hoat
dong Céng ty C6 phiin Vit tr - TKV.



5.2. Ban Thu ky dai hi:

Ban Thu ky do Chu toa Pai hoi gidi thiéu va duge Pai hdi thong qua. Ban Thu ky
chju trdch nhiém truéc Chu toa va Dai hdi déng cd déng vé nhiém vu ciia minh va dudi sur
diéu hanh ctia Cha toa.

Gitip Chi toa Dai hoi kiém tra tu cach cia dai biéu (khi cn thiét);

Ghi chép ddy du, trung thye toan bj ndi dung dién bién Dai hoi va nhimg vin dé da
dugc cdc dai biéu thong qua hodc con luu ¥ vio Bién ban hop Dai hoi déng ¢d déng.

H& trg Chi toa cong b dur thio céc vin kién, két ludn, Nghi quyét cia Dai hdi va
théng béo ciia Chu toa giri dén cac dai biéu khi duge yéu cdu; Tiép nhin, rd soat phiéu
dang ky phat biéu cac y kién cta cac dai biéu, chuyén Chii toa quyét dinh.

Soan thao Nghi quyét vé cac vin dé da duge thong qua tai Pai héi.

Diéu 6. Quyén han va nhiém vy cia Té kiém phiéu

1. Té kiém phiéu ciia Dai hdi gdm 3 ngudi: 01 Truéng ban va 02 thanh vién do Chi
toa Dai hoi giai thiéu va duge Dai hi thong qua.

2. T6 Kiém phiéu c6 nhiém vy:

a. Giam sét viéc biéu quyét cia cac dai biéu tham dy Pai hdi va xdc dinh chinh xac két
qua biéu quyét vé timg ndi dung cin biéu quyét tai Dai hoi;

b. Nhanh chéng tong hgp s ¢6 phan biéu quyét theo timg ndi dung dé Chi toa
thong béo truerde Dai hoi.

c. Xem xét va bdo cdo Dai hi nhimg truémg hop vi pham thé 1é biéu quyét hodc
dom thu khiéu nai vé két qua biéu biéu quyét;

d. Té kiém phiéu phai 1ap Bién ban kiém phiéu va chju trach nhiém truée Chi toa
va Pai hdi dong ¢ dong khi thure hién nhiém vy ciia minh.

CHUONG 111
THE THUC TIEN HANH DAI HOI

Diéu 7. Diéu kién tién hanh hop Pai hi ddng cé dong

Cuée hop Dai hoi dong cd dong durgc tién hanh khi ¢6 sb dai biéu dw hop dai dién
trén 50% tong s6 cd phﬁn ¢6 quyén biéu quyét theo danh sach ¢ dong cia Céng ty cd phan
Vattu - TKV.

Piéu 8. Cich thirc thio ludn va tién hanh biéu quyét

1. Nguyén tic:

a. Vige théo ludn chi dugce thye hién trong thoi gian quy dinh va thuge pham vi céc
ndi dung trong chuong trinh Pai hoi dong c6 dong:

b. Dai biéu c6 ¥ kién thio ludn dang ky ndi dung vao Phiéu dat cau hoi va chuyén
cho Ban Thu ky Pai hoi;

¢. Ban Thu ky Pai hdi sé& sip xép cic Phiéu dat cau hoi cia dai biéu theo thir ty
déing ky va chuyén 1én cho Ch toa;

d. Pai biéu khi cén phat biéu hodc tranh ludn thi gio tay, chi khi duge Chii tga nhét
tri m&i dwge phat biéu, Mdi dai biéu phét biéu khéng qué 05 phut, ndi dung cén ngan gon,
tranh trung lap.
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2. Giai dap ¥ kién cia cac dai biéu:

a. Trén co s& Phiéu dit cau héi cta dai biéu, Chi toa hodc thanh vién do Chi toa
chi dinh s& gii dap y kién cia dai biéu;

b. Trudng hop do gidi han vé thoi gian té chirc, cac ciu hoi chua duge trd 10i trye
tiép tai Dai hoi s& duge Cong ty tra 10 trye tiép bing vin ban.

3. Hinh thirc biéu quyét théng qua céac vén dé tai Dai hdi dong cb déng dugce thye
hién nhu sau;

a. Biéu quyét bing hinh thirc gio Thé biéu quyét: hinh thirc nay duge dung dé théng
qua céc vin dé nhu: Chuong trinh Pai héi; Quy ché 1am viéc tai Pai hoi; Thanh phin Ban
kiém phiéu; théng qua Bién ban Dai hoi, Nghi quyét Dai hdi va céc ndi dung khéc tai Dai
hdi (néu co);

b. Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duge ding
dé théng qua cdc ndi dung bdo cdo, t& trinh Pai hdi, duge xdc dinh va ghi rd trong timg
phiéu biéu quyét giri cho mdi dai biéu.

4. Céch thirc biéu quyét:

a. Pai biéu thyc hién vigc biéu quyét dé Tan thanh, Khéng tén thanh hosic Khéng y
kién mét van dé dugc dua ra biéu quyét tai Dai hdi bing cach gio cao Thé biéu quyét hodc
dién céc phuong an lya chon trén Phiéu biéu quyét tuong (mg véi céc ndi dung cin biéu
quyét.

b. Céch thirc stir dung Thé biéu quyét:

- Pai biéu biéu quyét bing hinh thirc gio cao Thé biéu quyét theo diéu hanh ctia
Chu toa. Khi biéu quyét biing hinh thirc gic cao Thé biéu quyét, mat trude ciia Thé biéu
quyét phai duge gio cao hudng vé phia Poan Chil toa.

- Trudng hop Dai biéu khéng gio Thé biéu quyét trong cé ba lin biéu quyét Tan
thanh, Khéng tén thanh hodc Khong ¥ kién ciia mdt véin dé thi duge xem nhu biéu quyét
tan thanh vén dé d6, va khong c6 quyén khiéu nai vé céc quyén lién quan dén cdc néi dung
da dugc Dai hoi thong qua.

- Trudmg hop Dai biéu gio cao Thé biéu quyét nhiéu hon 01 1dn khi biéu quyét Tan
thanh, Khéng tén thanh hojic Khéng y kién ctia mot van dé thi ghi nhan y kién gio Thé biéu
quyét lan cudi.

¢. Khi biéu quyét bing hinh thirc dién vio Phiéu biéu quyét, Déi véi timg ndi dung,
dai biéu chon mot trong ba phuong an “Tén thanh”, *Khong tan thanh”, “Khong co y kién”
duge in sin trong Phiéu biéu quyét bing cach danh dau “X” hodic “v™ vao & minh chon.
Sau khi hoan tat tit ca ndi dung cin biéu quyét ctia Dai hoi, dai biéu giri Phiéu biéu quyét
vé thing phiéu kin da dugc niém phong tai Pai hdi theo huéng din cia Ban kiém phiéu.
Phiéu biéu quyét phai cé chit ky va ghi 5 ho tén cia dai biéu.

Phiéu biéu quyét khéng hop 1é:

Phiéu khéng phai do Ban td chirc phat ra;

Phiéu khdng c6 ddy du chir ky va ghi rd ho tén ctia Pai biéu;

Phiéu biéu quyét bi gach x6a, sira chira, ghi thém ndi dung biéu quyét;

Céc van dé biéu quyét khéng dugc lya chon hodc lya chon nhiéu hon mét phuong
dn cho mét Té trinh Pai hi thi ni dung doé dugc coi la khong hop 1€.
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5. Thé 1& biéu quyét:

a. Gid tri biéu quyét ciia Phiéu biéu quyét, Thé biéu quyét duge xdc dinh bing sb
cb phén cé quyén bidu quyét ma cb déng d6 s& hiru hodic dai dién duge Uy quyén tham dy
Dai hoi. Mdi ¢b phan s& hiru hojic dai dién s& hivu (mg véi mot don vi biéu quyét.

b. Phiéu biéu quyét, Thé biéu quyét duge déng déu cia Cong ty do Ban Kiém tra tu
cach dai biéu phét cho céc dai biéu tham du cudc hop. Phiéu biéu quyét, Thé biéu quyét
duge ghi ma sb, ho tén, chir ky dai biu va cic yéu td ky thudt khac gitp cho viée kiém
phiéu chinh xéc, thudn tién,

c. Tai Pai hoi ndy, cic quyét dinh cia Dai hdi ddng cb dong s& duge thong qua khi
c6 tir 50% trér 1én tdng sé phiéu bidu quyét ciia tét ca ¢ dong tham dy va biéu quyét tai
cudc hop tan thanh, trir truomg hop quy dinh tai cac khoan 3,5,7 Diéu 21 Diéu Ié Cong ty.

Piéu 9. Bién bin va Nghj quyét Pai hji dong cb dong.
Bién ban Dai hoi va Nghj quyét Dai hoi phai duge doc va thong qua trude khi bé
mac Dai hoi.

Chuong IV
PIEU KHOAN THI HANH

Piéu 10. Diéu khodn thi hanh

Quy ché nay gbém 4 chuong 10 diéu c6 higu luc thi hanh ngay sau khi dugc thé
qua tai Pai hoi dong cd dong thudong nién nim 2026 Cong ty C6 phin Vit tr- TKV. -

Co6 dong, ngudi dai dién theo ty qu}'én tham dy DPai hdi phai chﬁp hénh nghi'
chinh Quy ché lam viéc tai Pai hdi dong cb dong. Cb dbng vi pham Quy ché nay thi fliy
theo mirc 4o cu thé Cha toa s& xem xét va cé hinh thirc xir Iy theo Diéu Ié Cong ty va Luét
Doanh nghiép.

Pai hoi dong ¢b déng quyét dinh viéc stra doi, bd sung Quy ché nay./.

TM. HQI DPONG QUAN TRI

Noi nhin: Q

- Céic c0 dong cia Cong ty (Website MTS);
- Déng uy, HDQT, BKS (e-copy);

- BGD, KTT (e-copy);

- Céc Phong, PX, CN Cong ty,

- Thur ky (ding trén Website);

- Lwu VP, HDQT.
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Péc lap - Ty do - Hanh phiic
CONG TY CO PHAN VAT TU-TKV
S6: 940/BC-MTS Quang Ninh, ngay 3 thang 3 nam 2026
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2025 VA
KE HOACH SAN XUAT KINH DOANH NAM 2026

y . PHAN THU NHAT
KET QUA SAN XUAT KINH DOANH NAM 2025

I. TINH HINH CHUNG:

1. Thudn lgi

Trong hoat dng san xudt kinh doanh ndm 2025, Céng ty danh gia c6 03 thudn
loi co ban.

- Thir nhét, 14 mdt don vi trong TKV, lam nhiém vu hau cin cho sén xu &
kinh doanh than, Céng ty ¢6 phin Vit tur - TKV ludn nhén duoc sy quan tim, gifip/
d&, tao diéu kién, ciing nhu sy chi dao sét sao, kip théi ciia Tap doan Céng nghilp\ -
Than - Khoéang san Viét Nam, ctiia Dang uy Than Quang Ninh, clia cac té chire chi
tri x4 hdi trong TKV, sy hop téc, ting hd ctia céc don vi trong TKV déi véi viée sir
dung cic hang héa, dich vy ma Céng ty cung cdp nhu: Xing dau, ddu nhon
Cominlub, vat tr phu tiing, san phdm may céng nghiép, dich vu béc xép, van tai than
duong thuy néi dia...

- Thir hai, sy thay doi tich cyre vé mé hinh té chirc san xudt, tinh gon b méy,
né nép quan Iy, tuan thu ky cuong, ky luat cia di ngil can bd quén 1y va ngudi lao
dong trong toan Céng ty; su phéi hop chi dao dong bd, nhit quan cia Pang uy, Héi
dong quan tri va sy quyét liét cia Ban lanh dao Cong ty.

- Thir ba, d§i ngii hon 600 cén bd cong nhén vién giau nhiét huyét, lanh nghé
va c6 nhiéu kinh nghiém trong lao déng san xudt, da déng gép rat quan trong vao
két qua san xuat kinh doanh.

2. Khé khin

- Tinh hinh thé gidi, khu vue tiép tuc dién bién phirc tap, bién déng tang giam
gi4 xdng dau da anh huéng dén 02 linh vyre san xuit kinh doanh ciia Cong ty 1a cung
(mg xang dau va san xuét ddu nhon Cominlub.

- Céng ty tiép tuc 16 trinh tdi cdu tric theo dé én da duge TKV phé duyét, cong
tac dinh bién, sip xép lai lao dong nhit 14 lao déng gién tiép ciing 1a mét trong nhimg
kho khan cua Cong ty.

- Tinh hinh thai tiét cye doan xay ra bt ngd, mia mua bio kéo dai ciing anh
hudng dén tinh hinh san xuét kinh doanh ctia Céng ty.




II. KET QUA THUC HIEN:
1. Két qué thyc hién sin xuét kinh doanh nam 2025

: KE HOACH | THUC HIEN | .

STT CHI TIEU pvVT e me :lulfs TY LE %
1 | San pham chi yéu

- Xiing 1000 L 3.840 3.957 103%

- Déu Diesel 1000 L 180.000 201.194 112%

- DN,MM 1000 L 1.570 1.559 99%

- Bdc xép tan 1.600.000 1.795.436 112%

- Viin tai thay tin 600.000 455.366 76%

- Tiéu thy déu nhon COM 1000 L 4.000 3.624 91%

2 | Tong doanh thu trd 3.950.100 4.150.530 105%

3 | Gia tri sin xuit trd 471.100 502.682 107%

* | GTSX tinh lwong trd 471.100 485.022 103%

4 | Téng chi phi trong ky trd 451.100 475.116 105%

5 | Lgi nhuén trd 20.000 27.566 138%

6 | Tién lwong binh quin 1000d/ng-th 12.445 13.316 107%

7 | Tra co tire %/Von DL 6-8% 8% Pat

2. Pdnh gia thue hién nhiém vy trén cic mit cong tic

2.1. Céng tic kinh doanh xiing déu.

Dur trit va cung (mg xing dau cho san xuét than & nhiém vu quan trong nhit
TKV giao cho Cong ty, véi yéu cdu cung cip du, kip thoi, khong gian doan trong
moi tinh huéng. Céc diém cp xdng dau trén khai truomg duge Cong ty b tri & cac
vi tri thudn tién, gép phén giam chi phi huy déng cho céc khach hang. Khau cap phat
dén timg dau phuong tién khach hang {ci;ip 1€) sir dung xe xi téc chuyén dung duoc
Céng ty chii trong bing viée dau tu xe méi, hién dai. Nam 2025, Cong ty da bam sat
dién bién gid xdng dau, cin déi cdc nguén hang, dam bao dy trir & mirc an toan va
da cung tmg 201,1 triéu lit d4u DO cho céc don vi trong va ngoai TKV, gop phén
quan trong vao hoat déng san xuét kinh doanh than ciia TKV.

2.2. Sin xuéit va tiéu thy ddu Cominlub

Céng ty d trién khai dong bd nhiéu bién phép tang cudng quan ly, gidm sét
vé chét luong nguyén liéu dau vao, quy trinh sén xudt va san phdm dau ra, ciing nhu
tap trung ngudn luc vao khau ban hang va sau ban hang, nham giir vimg, mé rong
thi truomg; déu tu nghién ctru san xuit céc ching loai diu boi tron pham cép cao dat
tiéu chudn quéc 1é phuc vu céc loai xe hién dai, xe trong tai 16n; tiép tuc nghién ciru
da dang ho4 san phdm véi nhiéu ngudn nguyén vét liéu khac nhau nhim ha gia thanh
san phim; déu tu cdc may méc, thiét bj hign dai cho Phong Thi nghiém - Phén xudng
SXDN 12/11 (Vilas 256) dé nang néng lyc nghién ciru, thi nghiém san pham.
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Nam 2025, tiéu thy dau Cominlub dat 3,624 triéu lit bing 91% ké hoach PHKD
va bang 97% so véi nam 2024, Nguyén nhéan do khai théc 16 thién ngay cang giam,
céc don vi di sdu vao khai thac him 16 din dén san luong diu Cominlub cung cép
cho méy méc thiét bj khai thac giam. Mt s don vi don vi chua thyue sy ting hd viée
st dung déu nhén Cominlub theo k& hoach PHKD cua TKV; sy canh tranh quyét
liét ciia cdc hing ddu (CAT, Komatsu, Castrol, Mobile, Fuchs, Total..) va ddu nhén
bao hanh cho MMTB da géy rit nhiéu khé khan trong viéc chao ban va mo rong thi
truong.

2.3. Cong tic boe xép va vén tii thiy

Céng téc bbe xép ndm 2025 thyc hién 1,795 tridu tAn /1,6 triéu tin dat 112%
so v&i ké hoach trong do béc xép hang than 1,037 triéu tén, hang ngoai than 759
nghin tdn; nguyén nhan san lugng béc xép hang than thip 14 do lién danh tham gia
déu thiu bdc xép; cc tau c6 cdu thyc hién van chuyén than ngay cang giam, céc don
vi khéch hang phan 16n déu thug tau khéng c6 ciu dé vén chuyén than va sir dung cu
ndi dé béc d& than. Tuy nhién, Céng ty da chii dong tim kiém, khai thc th truémg
bén ngoai TKV: bdc xép Quing, Ngé hat va Clinker thic ddy ting san luong vuot ké
hoach giao.

Céng tdc van tai thay: Trong ndm 2025 Céng ty thuc hién véan chuyén va
chuyén tai than dam béo theo céc quy dinh cua TKV; San lugng vén tai thuy nim
2025 thye hién 455 nghin tn/600 nghin tin dat 76% ké hoach nam; nguyén nhan 1
do nam 2025 anh hudng cua théi tiét bat thudng, cuc doan, mua 1én kéo dai trén
dién rong lam cdng tac vén chuyén than cho cdc Nha may dién giam; trong ndm Nha
méy dam Ha Bic ciing dimg hoat dng 02 théng ciing anh hudng dén san lugng van
chuyén than ctia Céng ty.

2.4. Sin xuéit quin 40 bio h lao dong, ong gi6 10

Dy la nganh hang truyén théng clia Cong ty, ndm 2025 Céng ty da sin xuit
va cung c4p cho khach hang gin 50.000 b3 quén 40 BHLD céc loai va gin 113.000
mét éng gi6 10, doanh thu dat 40,6 ty ddng, chét lugng sin phim va dich vy sau bén
hang t6t, duge khach hang tin diing. Céng ty da du tu thém thiét bj day chuyén may
ddng b, t chirc dao tao cong nhan may theo day chuyén nhim tang néng suét lao
ddng, néng cao chét lugng san phim.

2.5. Cong tic ké hoach, quan tri chi phi, diéu hanh sin xuit

Trén co s& Ké hoach phéi hop kinh doanh véi TKV, Céng ty da té chirc giao
ké hoach dé cac don vi thyc hién, phit hop v6i ngudn lyc clia mdi don vi. Trong qué
trinh thuc hién, thuong xuyén bam sét tién dd san xudt, giai qu}rét kip thoi cac kho
khan viréng méc phat sinh, chi dao phéi hop diéu hanh nhijp nhang, théng sudt; bam
sat gia xang, diu, diu gbc, phy gia... & quyét dinh tdn kho & mitc an toan, hop 1y,
nhim ném lgi thé khi gi4 nhién liéu tang va giam thiéu rii ro khi gidm gid, dim bao
hiéu qua kinh doanh.




V& quan trj chi phi, Cong ty thuc hién muc tiéu tiét kiém chi phi, ha gi4 thanh
san xudt, dam béo chi tiéu loi nhuan ma TKV va Dai h¢i ddng cb déng dit ra. Dinh
ky hang théng, quy, Cong ty td chirc kiém tra, nghiém thu két qué thuc hién doanh
thu, chi phi tai cdc don vj theo quy ché khoén, dam bao chi phi phit hop véi két qua
doanh thu cua timg don vi, ddm bdo hiéu qua san xuét kinh doanh chung ctia Céng
ty. Két qua ndm 2025, gid tri san xudt dat 502,68 ty ddng, chi phi 475,1 tj déng va
loi nhuin 27,566 ty dong biang 138% ké hoach.

2.6. Cong tac diu tw

Véi myc tiéu dau tu: Duy tri ndng lyc san xuit cia don vi; Bé sung va thay thé
dan céc phuong tién thiét bj ci, lac hiu, hoat dong khong con hiéu qua; Néing cao
chét luong dich vy cung cép cho céc don vi trong va ngoai TKV; On dinh san xudt,
dam bao céng #n viéc lam, déi song cho ngudi lao déng.

Nim 2025, trén co s& ké hoach déu da dwoc Tép doan cong nghiép Than -
Khodng san Viét Nam, Hoi déng quan trj Cong ty thong qua, Céng ty ¢b phén Vat
tr - TKV da trién khai thuc hign 02 dy 4n: Dy dn Dau tr thiét bi phuc vu san xudt
ndm 2025 va Dy 4n Mua sim doan phuong tién.

- K€ hoach thyc hign diu tu ndm 2025 ctia TKV:

+ Ké hoach thye hién dau tu; 42.502 triéu dong
+ K& hoach giai ngan vén diu tu: 21.451 tridu ddng
- Tinh hinh thuc hién Ké hoach dAu tu ndm 2025 cia Céng ty:
+ Thue hién diu tu: 42.198 tridu ddng
+ Thyc hién gii ngén von diu tu: 29.621 triéu dong
2.6.1. Dy an: Déu tur thiét bj phuc vu san xudt nim 2025:
- Quy md diu tu:
STT N§i dung déu tu Pon vitinh | S6 lwgng
| | Phin mém ké todn HT 01
Xe 6 6 tai (Xe tai thing 9-10 tdn c6 mui va thiét .

2 bindngha) Cai 02

3 | Thiét bi n6i hoi (1000-1500 kg/h) Céi 01

4 | Cot bom xiing déu (loai 6 voi, 60-801/p) Céi 03

5 | Cot bom xang ddu (cot kép 140V/p) Céi 04
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- Téng mirc dau tu: 10.980 trigu déng

Trong do6:

+ Chi phi thiét bi: 10.262 triéu ddng

+ Chi phi tu vén, khéc, ...: 718 triéu dong
- Nguén von: Vay thuong mai va von Chu s& hitu
-Ké hoach thuc hién dau tr nam 2025: 10.025 triéu dﬁng
- K& hoach giai ngén von dau tur nam 2025: 10.025 trigu dong
- Thue hién déu tu niim 2024: 0 triégu dong
- Thye hién d4u tu nam 2025: 9.933 triéu dong
- Giai ngén von diu tu nam 2025: 0.873 triéu dong
- Chua giai ngédn nam 2025: 60 triéu déng

(Chi phi Tu vén kiém todn, thim tra Bdo cédo Quyét toan von déu tu du &n hoan
thanh, thye hién xong cudi thang 12/2025 nén dugc giai ngan Quy 1/2026)

- Chuyén tiép sang nam 2026: 0 triéu dong

Dy én vé co ban da hoan thanh trong nam 2025.

2.6.2. Dy 4n: Mua sim doan phuong tién thiy

- Quy mb dau tu:
STT N§i dung du tu Pon vjtinh | S& lwgng
Doén phuong tién thiy (m&i doan gdm: 01 tau dd .
: ?zucui: + u4gsa Jan hoztfg nbi tnpngg tai 1000T) > | Poinpr i \
- Tong mirc dau tu: 72.031 triéu dénj
Trong do:
+ Chi phi thiét bj: 66.584 triéu dong
+ Chi phi tur van, khéc, ...: 5.447 triéu dong
- Nguén vén: Vay thuong mai va vén Chi s& hitu
- Ké hoach thue hién diu tu nim 2025: 32.477 triéu déng
- Ké hoach giai ngan vén diu tu nim 2025 11.426 triéu ddng
- Thyc hién déu tu nim 2024; 0 triéu ddng
- Gié trj x4c nhin thyc hién du tr ndm 2025: 32.265 triéu dong
- Giai ngén von diu tu nam 2025: 19.748 triéu dong
- Chuyén tiép sang nam 2026: 33.029 triéu dong

Nam 2025, Cong ty dd xac nhén khéi lugng hoan thanh cua 01 doan phuong
tién thiy (mdi doan gém: 01 tau ddy 720CV + 04 sa lan boong ndi trong tai 1000T)
v&i Nha thau, ghi nhén gié tri thyc hién 1a 31.147 triéu ddng. Céng ty dang tiép tuc
phéi hop véi Nha thédu dé ddy nhanh tién d¢ thuce hién hop dong nhdm dam bao tién
do du an, dong thoi trién khai thuc hién hop dong dam bao yéu ciu ky thudt, my
thuat theo thiét ké da dugc phé duyét va theo quy dinh hién hanh.




TOM TAT TINH HINH THUC HIEN KE HOACH PAU TU NAM 2025

DVT: Trigu dong
Ké hoach TKV Thge g
STT Noi dung nim 2025
Thye hién | Gidi ngén | Thuc hign | Gidi ngdn
TONG SO 42502 | 21.451 42.198 | 29.621
A | Ké hoach chinh thire 42502 | 21.451 | 42.198 | 29.621
. | Dy 4n Diu ur thiét bj phuc vu san xuft P
_ _I |mam2ozs 10025 | 10025 9.933 9.873
2 | Dy én Mua sim doan phuong tién thiy 32477 11426 | 32265 | 19.748 P
B | Ké hoach chuiin bj dy éin /3

2.7. Céng téc tai chinh ké toin

Nim 2025, cong téc tai chinh ké toan thuc hién tét nhiém vu duoc giao, cin
d6i ngudn tai chinh dam bao kha naing thu xép vén, cdc khoan chi phuc vu san xuét
kinh doanh; thuc hién tét viéc thanh todn dé nghi bl trir céng ng ngi by Tap doan,
g6p phan giam sé du vay ngan hang va ting vong quay vén, khéng dé xay tinh trang
cong ng quéa han chua thanh toan. Xay dung, sira d6i, b6 sung céc quy ché, quy dinh
vé ké toén, tai chinh theo ding cac quy dinh clia Nha nuée, Tap doan. Cong ty chi
dong to chirc tir kiém tra, ra soat dinh ky va theo chuyén dé vé thiét lap hé so ching
tir va hach toan theo ding cac quy dinh cla phép luét.

2.8. Cong tic tb chirc, lao djng, tién lwong

- Cong téc t6 chire: Tiép tuc thuc hién co cdu lai md hinh td chire, giam diu
mdi quan ly, Cong ty da tién hanh hop nhit 2 phin xuéng c6 su tuong déng va bd
trg 14n nhau trong SXKD 1 phén xuéng Béc xép va Cang véi phén xuéng Vin tai
thiy thanh phéan xuéng Van tai - Xép da tir ngay 01/9/2025, déng thoi Cong ty ciing
dang xay dung dinh bién lao dong, phuong an va 16 trinh co céu lai luc luong lao
dong dé giam ty 1é lao déng quén 1y, phuc vy, phu trg va ting ty 1é lao dong cong
ngh¢ theo nhu céc chi dao cua TKV.

+ Té chire lai md hinh cdp phét nhién lidu tai 2 phong xang dau véi viée bo
mé hinh cdc tram kinh doanh dau (8 tram) dé phong xang dau quan Iy tryc tiép cac
diém cﬁp nham tiét kiém lao dong, ting cuong trach nhiém cé nhén, 8 tram trudng
dwoc giao nhiém vu trrdng diém cép, gin triach nhiém vao viée quan 1y hang hoa,
ton chira, cap phat.

+ Céng ty dd xay dung phuong an co céu lai chi nhanh Ha N6, thyuc hién céc
thi tue chédm dirt hoat dng Chi nhéanh Ha Ngi va chuyén tén thanh phong kinh doanh
Ha Nai ké tir ngay 01/01/2026.




- Cong téc can bd: Cong ty thuce hién day du, ding céc ndi dung ctia Cong tic
cén bg, nhu céng tac quy hoach, bd nhiém, bd nhiém lai, danh gia cén bd cudi nim
va xéy dung Quy ché quan ly cén b theo Quy ché quan Iy cén b TKV méi ban
hanh.

- V& quén ly lao ddng: Cong ty phén cdp quan 1y lao dong theo nguyén tic (1)
viée truc tiép quan 1y va sir dung lao dong thude thAm quyén ciia truong phong, quan
déc; (2) viée diéu dong ngudi lao déng giita cac don vi thude thdm quyén cia Gidm
dbc Cong ty. Trong nam 2025, trén co s& danh gi4 nhu cau lao déng phuc vu san
xuét cia céc don v tai timg thoi diém, Céng ty diéu dong 47 lao déng gilta cdc don
vi m@t cach linh hoat, mét mat dap img tot yéu ciu san xuét, m&t mét phu hop vai
nguyén vong ca nhén ngudi lao dong; giai quyét ché db huu tri cho 28 ngudi; giai
quyét chim dirt hop ddng lao déng 18 trudng hop.

- Cong tdc déo tao: Thudmg xuyén chon va cir CBCNV tham gia céc lép hoc
do Truomg Quan tri Kinh doanh - Vinacomin va céc don vi dao tao td chirc, nhim
néng cao kién thirc, cép nhét nhimg quy dinh méi trong tét ca céc linh virc cong tac,
dong thoi Cong ty ciing tir té chire va thué céc don vi ¢6 chirc ndng giang day cac
chuyén dé vé cong tac an toan, vé sinh lao déng cho cic dbi tugng theo quy dinh ciia
phép luét.

- Cong téc tién luong: Viéc quan Iy, st dung quy luong, chi tra tién luong cho
ngudi lao dong dugc thuc hién theo ding cac quy dinh ctia Nha nude, cua TKV,
tudin thi chat ch& cdc nguyén tic tra luong, riéng cén b quan ly thye hién tra luong
theo KPI; b6 sung luong cho nguéi lao dong dip két thic quy, 6 thang va cac ngay
1€, tét tao déng luc, don béy thic ddy ting niing sudt lao dong. Trong nim 2025, trén
co sé mire luong vi tri viée lam va hé théng thang luong, bang luong cia TKV, Céng
ty da dieu chinh tang mirc tién luong vi tri viéc lam va ting mirc lwong tham gia
BHXH cho toan thé CBCNV.

1. NHUNG TON TAI, HAN CHE:

1. Tbn tai, han ché

Pat dugc nhimg két quéa trong nam 2025 nhu trén 14 sy ¢ géng, nd luc rit 16n
clia todn thé can bd cdng nhén vién Cong ty, sy gitip d&, tao didu kién cia TKV, su
hop téc ctia khach hang, dbi tac. Tuy nhién, trong qué trinh thuc hién nhiém vu san
xuét kinh doanh, Céng ty dénh gid con mét sé tn tai, han ché cin dugc nghiém tic
rat kinh nghiém cho ndm 2026 va giai doan tiép theo.

- Cong tac van tai thuy san lugng thuc hién thap chua dat duge nhu ky vong.

- San lugng tiéu thy dau nhon Cominlub chua dat theo Ké hoach PHKD nim
2025, chua phét huy duge hét ning lyc, céng suét ctia Nha may dau; mot sé don vi
chua thét sur quan tdm tng hd tiéu thu vét tr trong nganh.
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2. Bién phap khic phuc

- Ch trong khai thic nang luc t6i da cia cic doan phuong tién duge déu tu
méi; Nam bit tinh hinh san xuét diéu hanh vong quay céc phuong tién phit hop, hiéu
qua.

- Pay manh tép trung cong tdc cham séc khach hang, cong tac tiép thi, quang
ba san phim; cap nhat, nim bét théng tin vé khach hang, vé s luong thiét bi, vé nhu cu
sir dung dau nhon 6 tét ca céc th trudng; mé rong thi truong tiéu thy ngoai nganh phén
déu dat tir 600-700 nghin lit/nam. Duy tri 6n dinh chét lugng san phdm dau nhon
Cominlub; trién khai nghién ciru phét trién cdc san phdm mdi chat lugng cao dap
{mg yéu cau khit khe ctia thiét bj trong tai 16n sir dung trong khai thdc than 1 thién;
ciing nhu cac hé théng gian chong co gidi hod tai cdc don vi san xudt than hdm 16 va
da dang céc dong san phim théng dung dua vao sir dung thay thé céc san phdm dau
hang khéc trén thi truong. Tiép tuc nghién ciru, tdi wu héa céc dong san phim nhim
ha gia thanh san xudt, ning cao sirc canh tranh clia san phém dau nhon Cominlub.

IV. PANH GIA CHUNG:

Nam 2025, do tinh hinh kinh té chinh tri thé giéi dién bién phirc tap, chudi
cung (mg hang hoa toan cdu bi anh hudng, gid nguyén, nhién, vat liéu kho du béo,
da anh huong khong nhé dén san xuét kinh doanh ctia Céng ty. Nhung nhé sir quan
tim, gitip d& ctia Tép doan, Pang ty Than Quéang Ninh, Pang iy TKV va cdc 6 chic
chinh trj xd hoi trong Tép doan, sy hop tic cia céc khach hang trong TKV va tinh
thdn doan két ciia cdn bd céng nhén vién toan Cong ty, két hop véi nang cao ky cuong,
ky luat trong quén ly diéu hanh, déng thdi linh hoat tim céc giai phép thae day san
xuét kinh doanh, Céng ty da hoan thanh vugt mire céc chi tiéu ké hoach chi yéu (nhu
gid tri san xudt, loi nhufn, tién luong, néng suét lao ddng...), dam béao viéc lam, doi séng
va thu nhép cua nguoi lao dong.



PHAN THU HAI
MUC TIEU, M VU VA CAC GIAI PHAP
THU'C HIEN KE HOACH SXKD NAM 2026

I. NHAN PINH TINH HINH:

Nam 2026, 1a ndm dién ra Dai héi lan thir XIV cta Péang, t6 chirc bau cir dai
biéu Quéc hdi, Hoi ddng nhan dan céc cdp, cling 1a nam déu tién trién khai K& hoach
phét trién kinh té - xa héi 5 ndm 2026-2030, bude vao Ky nguyén vuon minh phat
trién giau manh, thinh virong cua dén tdc, tang trudng hai con so ngay tir nim 2026.
P6 14 co hi va ciing 1a thach thirc dbi véi Cong ty.

Céc don vi trong nganh than giam san lugng khai thac 1§ thién, trong do c¢o
Cong ty than Cao Son, Céng ty than Déo Nai - Coc Sau giam khai thac khai truong
Coc Séu; Cong ty than Ha Tu ciling gdp kho khan trong qua trinh san Xudt, ngodi ra
mét s6 don vi dau tu méy mée thiét bj méi (thanh ly thiét bj cii). Diéu nay s& anh
huéng 1én dén san lugng tiéu thy dau DO, ddu nhom Cominlub.

1. MUC TIEU:

1. Muc tiéu

Muc tiéu cia Cong ty khong nim ngoai muc tiéu chung cia Tép doan 1a AN
TOAN - POAN KET - PHAT TRIEN - HIEU QUA.

Cic chi tiéu chii yéu Ké hoach SXKD nam 2026

STT CHi TIEU PON VI TINH ?&Dﬁ
A | Ké hoach SXKD
1 | Chi tiéu hién vat
- Xéng 1000 L 3.800
- Déu Diesel 1000 L 180.000
- DN, MM 1000 L 1.500
- Boc xép Tén 1.450.000
- Vin tai thiy Tén 640.000
- Tiéu thy déu nhém COM 1000 L 4.100
2 | Téng doanh thu Trd 3.840.390
3 | Gi4 trj san xuat Trd 460.672
4 | Loinhudn Trd 21.530
5 | Lao dgng binh quén Nguoi 570
6 | Tién luong binh quin 1000d/ng-th 13.828
B | Ké hoach tri cb tirc % Von diéu 18 6+8%
C | Ké hoach déu tu Trd 65.922
1 | Mua sdm doan phuong tién thiy Trd 33.029
2 | Xay dung kho trung chuyén, Bén nhap ddu Trd 1.242
3 Néng cao ning lyc vén tai phuong ti¢n thuy Trd 8.705
nam 2026
4 | Piu tu thiét bi phuc vu san xuét nim 2026 Trd 22.946
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2. Nhiém vu

Céng ty Cb phan Vit tu - TKV tiép tuc thyc hién nhiém vy TKV giao 1a lam
“héu can” cho sén xuét than, bao gdm cung (mg xéng dau, vét tu phu ting, sin xuét
diu nhon, bée xép, vén tai than duomg thiy va may BHLD, éng gié 16, song song
voi nhiém vu 6n dinh viée 1am, tang thu nhép ngudi lao dong va dam bao chi tra cb
tirc doi vai cb dong.

Céc nhiém vu cu thé:

- Bam sat céc chi tiéu chu yéu Ké hoach phoi hop kinh doanh ndm 2026 cua
Tép doan.

- Dy trir va cung (mg xdng dau cho san xuét than ciia Tap doan mdt cach
thuong xuyén, lién tuc, khong dé thiéu nhién liéu anh huong dén san xuit ciia TKV
trong moi tinh huéng.

- San xuét va cung cap ddu nhon Cominlub, dip img t6i da nhu céu cua cac
don vi trong TKV, gianh lgi thé canh tranh trén thj truong va dua sin phdm ban ra
thj truomg ngoai TKV.

- Khai thac m& rong thi truong boc xép hang ngodi than, nang cao hiéu qua
st dung, vén hanh cac doan phwong tién thity van chuyén than, tim kiém khéach hang
tiéu thu vt tu phu ting, nhim ting doanh thu, ting hiéu qua va thu nhép céc linh
VUC nay.

- Timg budc tién téi mé hinh “Doanh nghiép it ngudi, tra luong cao” dé ning
cao thu nhép, doi sbng cén bd céng nhan vién.

- Tang doanh thu, tiét kiém chi phi, hoan thanh chi tiéu lgi nhuin dé thyc hién
nghia vu chi trd ¢ tie ddi véi cdc cb dong, dong thoi danh ngudn trich 1ap cdc quy
khen thudng, phuc lgi va dau tur phat trién.

111. CAC GIAI PHAP CHU YEU PIEU HANH KH SXKD NAM 2026

Déi véi Cong ty, nam 2026 dat ra yéu cau duy tri on dinh hoat déng kinh
doanh céc linh vuc tmyén théng; mé rong thi trudng vat tu, dich vy day manh g
dung sb trong quén 1y diéu hanh; néng cao chét lugng ngudn nhén lye; bao dam an
toan, an ninh niang luong; gilr vilg nguyeén tic tap trung déan chu, ky ludt ky cuong
ciia Dang. Cong ty xdy dung cdc giai phap quan ly, diéu hanh dé hoan thanh céc
nhiém vu va thyc hién thﬁng loi cdc muc tiéu néu trén, cu thé.

1. Tiing cwimg céng tic lank dao, chi dao va kiém tra gidm sdt: Té chirc
quén triét va trién khai nghiém tiic cic nghj quyét, chi truong clia Pang va Tép
doan; thue hién phuong chim “R& ngudi, rd vide, o trach nhiém, rd két qua™ trong
phin céng nhiém vy; ndng cao hiéu qua cong tac kiém tra, gidm sdt thuong xuyén
va chuyén d8, bao dam ky cuong, ky ludt trong cong téc quéan ly va diéu hanh,

10

=<7 Sy

L\LERN



2. Néng cao chit liwgng diéu hanh cdc linh viee san xuit kinh doanh:

- Cung {mg xing dau: Chu déng can d6i ngudn cung, duy tri dur trir an toan;
t6 chirc cdp phét khoa hoc, bao dam day du, kip thoi; tiép tuc ning cép, hoan thién
hé thong cép phat tr dong.

- Bbc xép va van tai thiy: Tap trung khai thdc tdi da ngudn hang than cta
TKV; chi dong phét trién thj truomg ngodi than; xdy dung co ché khoan hop ly doi
véi cac doan phuong tién nhdm tang vong quay va nang cao hiéu qua vén tai.

- San xuét va tiéu thy dau nhon Cominlub: Déi méi cong nghé, da dang héa
nguyén lidu; ting cudmg cdng téc tiép thi, ban hang va cham s6c khach hang; nghién
ciru phat trién san phim méi; mé rong thj trudng tiéu thy ngoai TKV.

3. Tang cwing quan tri chi phi va thwe hanh tiét kiém: T6 chirc kiém soét
chét ché chi phi theo timg linh vue; ra soéat, bo sung cac dinh murc kinh té — kv thudt
theo hudng hop 1y, tién tién; trién khai dong bd cac giai phép thuc hanh tiét kiém,
chéng lang phi gén véi trach nhiém cia ngudi dimg dau.

4. Ddy manh dau tw, ieng dung cong nghé va chuyén dbi sé: Trién khai hiéu
qué céc du an dau tr duy tri va phét trién san xudt; ddu tu thay thé thiét bi, phuong
tién hién dai, trong d6 c6 01 doan sa lan 4.800 tdn nhim néng cao ning luc vén tai
thily; ting cudmg tmg dung céng nghé méi, hé théng phan mém quan ly; ddy manh
cong tac chuyén ddi s trong san xuét, kinh doanh va quan trj doanh nghiép, thuc
hién chuyén doi s6 theo ké hoach dé ra.

5. Tiép tuc co céu lai b chire, b mdy va phit trién nguén nhén lwe: Ri
sodt, sap xép lai mé hinh t6 chirc; tinh gidn lao déng gian tiép, phuc vu, phu trg; duy
tri danh gia hi¢u qua cong viéc theo KPI va tra luong theo vi tri viéc lam; xay dung
doi ngi lao dong chuyén nghiép, dap ing mé hinh “Doanh nghiép it ngudi — nang
sudt cao - thu nhap tot”,

6. Cong tac tai chinh - ké todn: Thyuc hién hach todn ding quy dinh; ting
cudng kiém tra, kiém soat tai chinh ndi bé; day manh thu héi céng ng, ting vong
quay von; quan ly chit ché cac khoan vay va dong tién, bao dam ngudn luc tai chinh
phuc vy san xuét kinh doanh én dinh, kip thi.

7. Tang cwong bao dam an toan lao djng, an ninh trit t, PCCC va moi
rrtrd'ng Thuyec hién nghiém cédc quy dinh vé an toan — vé sinh lao déng, phong chong
chay no; cha d:;mg nhén dién va kiém sodt c4c nguy co mat an toan tmng san xuét;
bao vé tai san, thiét bj, phuong tién va dia ban hoat déng; thue hién tot céc giai phap
bao vé moi truong trong toan Cong ty.

8. Diy manh cong tdc tuyén truyén, thi dua va xiy dung vin héa doanh
nghigp: Tang cudng cong tac tuyén truyén trong tinh hinh méi nham tao sy ddng
thuéin cao; lam tdt cong téc tu tudng, phét huy vai trd cia hé thdng chinh tri; day
manh phong trdo thi dua, khen thuéng kip thi; té chire cac hoat dong vin héa, thé
thao néng cao di séng tinh than cho ngudi lao déng; tiép tuc xdy dung va phat huy
vin hoa doanh nghiép, van héa con nguoi vit tu.
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Trén ddy 1a béo céo két qua SXKD niim 2025, ké hoach SXKD nam 2026 clia
Céng ty trinh Dai hoi dong c¢b déng nam 2026, rat mong nhan dugc sy théng qua,
phé chuén, chi dao tao diéu kién moi mat ctia Quy cb déng dé Céng ty trién khai
thue hién hoan thanh Ké hoach SXKD nam 2026 da dé ra./.

Noi nh an:i/‘/
- Céic cb dongd’ciia Cong ty (Website MTS);

- Bang uy, HDQT, BKS (e-copy):
- BGD, KTT (e-copy);

- Cac Phong, PX Céng ty;

- Lwu VP, HPQT.

POC CONG TY

S '
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| Nguyén Manh Toan
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TAP DOAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic 1§p - Ty do - Hanh phiic
CONG TY CO PHAN VAT TU - TKV g T

Sé: 05 /BC- HDQT-MTS Quang Ninh, ngay 03 thang 4 nam 2026
BAO CAO
Bio cdo ciia Hi dong quan tri nim 2025 vé quén tri va két qua hoat djng ciia
Hoi dong quan tri va phuong huéng, nhi¢m vy nim 2026

Kinh giri: Pai hoi déng cb dong thudng nién nim 2026 cia Cong ty

Can cir diéu 167 Lugt Doanh nghiép s6 59/2020/QH14 da dwoc Qudc héi khéa
14 thong qua ngay 17/06/2020.

Cén cir Diéu lé t6 chire va hoat dpng ctia Cong ty Cé phan Vat ne - TKV da
duge Dai hoi dong c6 déng thong qua ngay 29/4/2025.

Hoi dong quan tri Céng ty xin béo cdo truéc Dai hdi hoat dong cia HDQT nam /
2025 va phuong hudng nhiém vu ndm 2026, nhu sau:

PHAN I i
HOAT PONG CUA HPQT TRONG NAM 2025

Trong nam 2025, Hoi ddng quan tri cong ty da thuc hién dung va ddy du chirc N
trach, nhiém vu cia minh theo quy dinh cia Luat Doanh nghiép va Eheu I¢ Cong ty.
Hoi dong quan trj da to chirc hop 19 phién bang hinh thuc hop truc tiép két hop truc
tuyén va lay y klén bing 12 van ban. Céc l?' hop Héi dong quan trj dam bao trinh u,
diing nguyén tic, bam sat tinh hinh thyc t&¢ SXKD cua Céng ty dé dua ra céc quyét
dinh kip thoi de Giam dbc cong ty trién khai thuc hién nhim dat duge cic muc tiéu
Pai hdi dong cb dong dé ra. Cu thé:

1. Hoat dong ciia Hoi ddng quén tri:

a) Tham gia duw hop cua cdc thanh vién HDQT trong nam:

S6 phién Ty 1é
TT | Thanh vién HPQT | hop tham tham du Ly do khéng tham dy
dy hop
| | Pham Dang Phu 19/19 100%
) Cé don xin tir chirc ngay
2 | Ta Quang Tuan 02/19 10,5% _ 15/0172025;
Mién nhiém 29/4/2023
3 | Nguyén Manh Toan 12/19 63,2% Tham gia tir 29/4/2025
S e Viing mit 01 budi do ban
4 | Nguyéen Theé Hung 18/19 94,7% lich cong the d‘f" xudt.
i Ving mét 01 budi do ban
5 | LeéDiing 18/19 94,7% lich cong téc ddt xudt.
6 | Bang Hoai Nam 19/19 100%




b) Thanh vién va co ciu cia Hpi dong quin tri:

Ngay bit dau/khong con la
Thanh vién HPQT Chire vy Thanh vién HDQT
Ngay mién nhiém | Ngay bd nhiém
Cha tich HDQT, 20/6/2024 PHDCD
" Ngudi dai dién thudmg nién ndm
TR T phin vén TKV 2024 (Nhiém ky
(Khong diéu hanh) 2024 +2029)
29/4/2025 PHPCD
Thanh vién HDQT thudong nién ndm
T i . 3
#Quistg Tusn Gidm dbc Congty | 2025 (Nhiém ky
2024 + 2029)
20/4/2025 PHDCD
: Thanh vién HDQT, thuong nién nim
NeytnMehToan | wen dbsCoogty 2025 (Nhiémky 5o
2024+2029)
L L]
—— /62024 HDCD
4 | Nguyén Thé Hung | chuyén traich HDQT D aics B
(Khong diéu hanh) NSRRI o
. 2024+2029) 3
Thanh vién HDQT, 23:6"::2" Pm&iﬂ
Lé Diing Chi tich Cong doan i Lo
(Khong didu ) 2024 (Nhiém ky
i 2024 = 2029)
20/6/2024 PHDCD
+ Thanh vién HDQT thudmg nién nam
O | Bmetios o (Khong diéu hanh) 2024 (Nhiém ky
2024 + 2029)

Trong 05 thanh vién Hoi dong quan tri c6 04 thanh vién Hdi dong quan trj la
thanh vién khéng diéu hanh. Cac thanh vién Héi dong quan trj déu duge phén cong
phy trach, theo ddi timg linh vire quan 1y, san xudt kinh doanh cy thé phi hop véi
néng luc, kinh nghiém ctia minh theo nhiém vy dugec HPQT phén cong; phéi hop véi
Ban Kiém sodt, Ban Gidm déc trién thyc hién tot Ké hoach, Chuong trinh hoat dong
ctia HDQT Céng ty nim 2025 s6 6185/MTS-KH-HPQT.

2. Céc cude hop va Nghi quyét ciia Hi ddng quin tri:
- Thye hién quyén han va nghia vy theo Diéu 1& 16 chitc va hoat ddng ciia Cong
ty, HDQT di thudng xuyén nam bét dién bién thi trudng dé cé nhimg chi dao va quyét
sach kip thoi dbi véi chc hoat déng cua Coéng ty.




- Nam 2025 HDQT Céng ty da hop 19 phién va ban hanh 44 Nghj quyét, 34
Quyét dinh chi dao; t6 chirc thanh cong Dai héi dong ¢d déng thuong nién nam 2025
dién ra ngay 29/04/2025. M6t sé ndi dung quan trong Hoi ddng quén tri da hop, thao
ludn va chi dao Ban Giam déc trién khai:

+ Tiing cudng quan 1y va diéu hanh don vi thyuc hién nhiém vy SXKD theo dinh
huéng, ké hoach phdi hop kinh doanh cua TKV, nghj quyét cia PHDCD;

+ Ra sodt, ban hanh sira di bd sung céc quy ché quan ly thudc céc linh vuc
hoat dong va quan ly cua Cong ty, phu hgp véi cac quy dinh cua phép luat;

+ Thuc hién cdng tac bao cdo vé tinh hinh SXKD, Bdo cdo gidm sat, Bdo céo
clia ngudi dai dién phan vén cia TKV déi véi Chu s& hitu, Béo cdo xin y kién TKV
trude khi biéu quyét tai Pai hoi dong cb dong;

+ Chi dao trién khai xay dung, trién khai ké hoach SXKD, ké hoach tai chinh,
cong tac dau tu....; tiép tuc thyre hién phuong 4n sdp xép co cdu t6 chirc, lao dong clia
Céng ty cho phi hgp véi tinh hinh thye té;

+ Chi dao cong b théng tin kip thdi, céng khai minh bach trong quan ly diéu
hanh, thuomg xuyén giir moi lién hé va quan hé vdi co déng theo ding quy dinh cua
phap luat. Thong qua ban hanh Nghj quyét & Giam déc Cong ty bd nhiém céc can bd
quan ly cép Cong ty quan 1y....

- Céc thanh vién Hoi dong quén tri hoat ddng theo linh vuc dugc phén cong,
phat huy kha néng, nang luc cia minh, thuce hién cac quyén va nhiém vy duge giao
mot cach trung thuc, cén trong nhdm dam bao tdi da loi ich hop phép ctia Céng ty;
khéng lam dung dia vi, chirc vy, tai san ctia Cong ty dé t lgi hodc phyc vy l¢i ich ctia
t6 chire, cé nhén khéc; Thanh vién HPQT chuyén trach da tham gia cac cudc hop giao
ban dinh ky ctiia Cong ty va déng gop ¥ kién ddi véi cac ndi dung quan ly, diéu hanh,
di thue té tai hién trudmg san xudt dé thyc hién cong tac gidm sat,....; Céc quyét nghi
ctia HDQT déu c6 su thdng nhét cao, tudn thi ding nguyén tic lam viéc theo ché do
tap thé, dén chu; cac thanh vién HDQT tham gia day du cdc cude hop.

- Thi lao ciia céc thanh vién HPQT thuc hién theo ding Nghi quyét Pai hoi
dbng c6 déng hang nam thong qua.

- Vé viéc thuc hién ndp hd so ding ky niém yét tai S& Giao dich Chimg khoan
TP. Hé Chi Minh. HDQT da xem xét tinh hinh, diéu kién san xuét kinh doanh dé trién
khai, tuy nhién do qua trinh thuc hién co céu lai ciia Coéng ty chua duge hoan tat, vi
vay Cong ty chua thé ndp ho so niém yét trong nim 2025.




3. Két qua thye hién nhiém vy san xuét kinh doanh:

Nim 2025, bén canh nhimg thuin lgi co ban, hoat déng san xuét kinh doanh
ctia Cong ty tiép tuc gap nhiéu khé khan, thach thire:

(i) Tinh hinh kinh té thé gidi va khu v tiép tuc dién bién phrc tap, véi nhimg
cude xung d6t kéo dai tac ddng tiéu cyuc dén kinh té toan clu va trong nudc. Sy bién
dong kho ludng cua gid xang dau di anh huéng truc tiép dén linh vuc kinh doanh
quan trong, chiém ty trong 16n vé doanh thu clia Céng ty (Cung iing xdng dau va san
xudt ddu nhom Cominlub);

(ii) Céc san pham, djch vy ciia Céng ty chju nhiéu ép lyc canh tranh, déc biét
céc san pham déu nhon Cominlub dang phai chju 4p luc canh tranh cao tir céc thuong
hiéu dau néi tiéng thé gidi dang chiém linh thj truéng trong nuée (nhu CAT, KOM,
Shell, Castrol, Mobil, Total, Caltex, Fuchs...);

(iii)Viéc dinh bién va sép xép lai lao dong trong qua trinh trién khai sip xép
lai t6 chirc, lao dong da dugc trién khai tich cuc nhung van con ¢6 mét sd khé khin
nhét dinh.

(iv)Viéc gia han Kho trung chuyén, bén nhap déu Viing Hoa chi dugc chinh
quyén giai quyét gia han 01 nam, viéc tim kiém dia diém thay thé chua thyc hién
dugc dé tién hanh dau tw, di chuyén.

Truée nhimg kho khén va thuén loi néu trén, Hoi dong quan tri Cong ty di c6
nhimg dinh huéng, chi truong va chi dao sau sat, kip thoi cong véi su chu dong cua
bé may diéu hanh va nhimg cb géng, nd luc cia tap thé ngudi lao dong Cong ty da
phén dédu thuc hién t6t nhiém vu (két qua chi tiét, cu thé theo bdo cdo ciia Gidm déc
diéu hanh da trinh bay). Nhim thyc hién thing loi Nghj quyét cia PHPCD nam 2025,
HPQT Céng ty di chi dao Ban Gidm ddc chu dong, linh hoat bam sat dién bién thi
trurong, nghién ciru va trién khai dong bd nhiéu giai phap; tiép tuc tinh gon mé hinh
t6 chirc san xudt, sap xép lai lao dong, ting cudng cong tic diéu hanh trén tit ca cac
linh vie SXKD véi nhiéu giai phap hop 1y da mang lai nhimg chuyén bién tich cuc;
né nép quan 1y, ky cuong, ky luat trong toan thé ddi ngii cén bd va ngudi lao dong
dugc ndng cao rd rét. Pic biét, si phoi hop chi dao ddng bo, thong nhét cao tir Dang
ty, Hoi ddng quan tri va quyét tim manh mé ciia Ban lanh dao Céng ty d4 tao nén
ddng luc d6i méi, thic day hiéu qua trién khai ké hoach san xudt kinh doanh Ién mdt
tAm cao méi. Pay manh thyc hién nghiém tic va cé hiéu qua cac Nghj quyét ciia Dang
iy TKV, Pang iy Cong ty vé viéc lanh dao thyc hién nhiém vy chinh tri ndm 2025.
Do dé, két thiic ndm Céng ty dii hoan thanh cdc chi tiéu so véi ké hoach TKV giao

nim 2025.
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Nam 2025, hoat dong tai chinh cua Cong ty dam bao tuén thu ding cac quy
dinh ctia phép ludt, dép tmg dit v6n cho hoat dong SXKD ciia Cong ty, béao toan duge
von cta chil s& hiru. Bang céc bién phép diéu hanh quyét liét, Céng ty da chu dong
x4y dung, ra soét, diéu chinh céc chi tiéu ké hoach phu hgp véi thj trudng trong tung
thoi ky, chii dong diéu hanh tdn kho xéng diu va nguyén vét lidu san xuét ddu nhom
COMINLUB mgt céach hgp ly, tich cye thu hoi cdng ng. Vi vy, két qua sén xudt kinh
doanh nidm 2025 kha tét; loi nhudn nim 2025 dat 27.566 triéu dong, ting 38% so vdi
ké hoach dé ra. Cong ty du kién béo cdo Dai hoi dong c6 déng tra b tire cho ¢ déng
8%/von diéu 1&, dat mirc t6i da theo Nghij quyét dai hoi ddng cd dong da dit ra cho
nam 2025 (tir 6%-8%).

Céng ty da bao toan va phat trién v6n, chip hanh nghiém chinh chinh sach thué
véi Nha nuéde, thue hién ddy du céc ché do chinh sach xa hoi va céc ché do khéc voi
nguoi lao dong theo ding cac quy dinh cta Phap luét.

4. Hoat djng giam sat cia Hoi dong quan tri d6i voi Giam doc diéu hanh
va cac can by quan ly khéac:

Hoi déng quan trj thudng xuyén giam sat can bd quan 1y, yéu cdu bd may didu
hanh béo cdo thudng ky, d6t xuat mét cach kip thoi céc bién ddng trong qué trinh hoat
déng kinh doanh dé Hoi déng quan tri c¢é bién phap xir 1y, chén chinh céc thiéu sét.
Céc can bo quan ly déu hoan thanh tét nhiém vu dugce giao.

4.1. Két qua giam sat d6i véi Giam doce:

Trong thye hién nhiém vu do Diéu lé quy dinh va dugc cu thé héa bﬁng cac quy
ché quan 1y, cdc nghi quyét cia HDQT, Gidm dbc cong ty da nghiém tic trién khai
thue hién, dé ra nhiéu bién phap quan 1y kip thoi khic phuc khé khin va cé hiéu qua
trong diéu hanh san xudt kinh doanh ciia Céng ty. Chép hanh ding cdc quy dinh cta
phdp ludt, thuc hién nghiém tic ché do béo céo, chi dao diéu hanh dam bao an toan
von, tai san - an toan lao dong. Vi vity, Céng ty di san xuét kinh doanh ¢6 hiéu qua.

4.2. Két qua giam sat d6i véi cac cin bd quan ly:

Céc cén bd quan 1y da chdp hanh nghiém tic nhiém vu duge Gidm déc Cong ty
giao, chi dao cac phong, phin xudng thire hién nhiém vu SXKD dam bao dat yéu cdu
dé ra, khong c6 bidu hién thoai thac nhiém vu. Lam tét cdng tac tham muu, dé xuét
céc giai phap trién khai thuc té hidu qua. Trong nhiing ndm qua, Hoi déng quan tri
danh gia d6i ngii can bd quén 1y hoan thanh nhiém vu tir tét tré 1én.

Danh gid chung: Hoat dong cua Hot dong quan trj Céng ty Co phfm Vit tur -
TKV da tudn tha ding phép luit va Diéu 1é Cong ty, bao toan vén kinh doanh. Cong
ty chap hanh diy di cdc nghia vy véi Nha nude.

Wal 2 = ™ JOy



PHAN II
PHUONG HUONG, NHIEM VU CUA HQI PONG QUAN TRI TRONG
NAM 2026

Budc sang nam 2026, trong bdi canh nén kinh t& déi mit véi nhiéu bién déng
va thach thirc, Hi ddng quén trj xac dinh day 1a giai doan then chét dé cing cb noi
luc va tao da birt phd bén vitng. Trén co so ké hoach sin xuét kinh doanh da dé ra,
Hoi dénng quan tri chi dao Ban lanh dao diéu hanh tép trung thyc hién quyét liét cac
nhiém vu chién luge sau:

Thit nhat, Cong ty kién dinh dat muc tidu an toan va tudn thi lam nén tang cho
moi hoat déng. Theo d6, viée thye hién cdc chi tiéu San xuét kinh doanh luén song
hanh véi cong tac bao toan von, tai san va dam bao an toan tuyét dbi vé con ngudi.
Moi quy trinh vén hanh dugc dat trong khuén kho phap lut, tuan thi nghiém tic Diéu
1¢ Céng ty, cdc Nghi quyét ciia Pai hdi dong cb dong va hoan thanh day di nghia vy
v&i Ngan sach Nha nuéc. Dé duy tri sy én dinh nay, Céng ty s& ting cudng phdi hop
chat ché véi chinh quyén dia phuong trong viée quan ly dét dai, an ninh trdt tu tai cc
tram, diém cdp xang diu, dim bao sy phat trién hai hoa giita doanh nghiép vé cong
dong.

Thir hai, dbi vé6i cong tac quan trj, nhiém vy trong tdm la t6i wru héa ngufin lue
thong qua viéce tiép tuc sip xép lai lao ddng phii hop véi hoat déng SXKD trong tinh
hinh méi trén co s Dé én co cdu lai theo Quyét dinh s& 1535/QD-MTS ngay
20/6/2024 cua Céng ty, tip trung dinh bién lao dong khoa hoc va cai tién mé hinh &
chirc nham néng cao néng suat, tiét kiém chi phi lao déng, tich cuc trién khai Ké hoach
chuyén déi s6; Ting cudmg cong tic quan tri rii ro trong dé tip trung vao viée tiép
tuc ra sodt, sira déi, bd sung cdc vin ban quan 1y (nhw: céc quy ché, quy dinh quan ly;
céc dinh mirc kinh té ky thuit....), cdng tic khoan chi phi; céng téc kiém tra, gidm sét
céc linh vire quan ly dé ddn dén rii ro; cong téc trién khai ké hoach dau tu va gidm sat
cac du an dAu tir trong qua trinh ddu tu, khai thac dé dam béo ngudn lue duoc sir dung
hiéu qua; Tiép tuc hoan thién céc thi tyc niém yét chimg khoan dé nang cao uy tin va
kha nang huy dong von trén thi truong.

Thit ba, V& dinh huéng phat trién, Céng ty tap trung m& rong thi truong gin
lién v&i phit trién nguén nhan lyc, cong tic dau tu phat trién, tiép tuc quan tim cong
tac xay dung thuong hiéu, xdy dung vén héa doanh nghiép. Hoi dong quan trj yéu cau
Ban linh dao diéu hanh chi dong nghién ciru, tim kiém thj truon £ moi dé gia tang thi
phén va doanh thu, tao tién dé cai thién doi sbng cho ngudi lao dong. Chién luge nay
s& duge hd trg boi cong tac dau tur phét trién ngudn nhin lue chat lwong cao va cac
churong trinh dao tao chuyén sau nhim thich (mg v6i diéu kién kinh doanh méi.
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Thir tur, phat huy bai hoc kinh nghiém, Hai ddng quén trj tiép tuc phdi hop chit
ché véi céc td chire chinh trj doan thé trong Cong ty duéi su lanh dao ciia té chirc
Déng dé tao sirc manh tdng hop, phét huy tinh thin doan két trong qua trinh trién khai
ké hoach SXKD va thuc hién t6t trach nhiém xa hdi ciia doanh nghiép dbi véi ngudi
lao dong trong Cong ty, vai dia phuong,.

Véi su ing hd ciia Quy ¢ dong, chiing ta tin tuémg s& phat huy t6i da tiém ning
lgi thé dé dua Céng ty dat duge muc tiéu chién luge: AN TOAN - PHAT TRIEN -
HIEU QUA.

Trén ddy la nhimg két qua chinh trong hoat dong ctiia Hoi déng quan tri Cong
ty nam 2025 va phuong hudng, nhiém vu hoat ddng nam 2026.

Héi ddng quan tri xin trdn trong béo céo trude Pai hdi va xin y kién cua cac
Quy Cb dong./.

TM. HOI PONG QUAN TR]
CHU TICH

?ﬂ)

Noi nhin: 52°

- Céc cb ddng cia Cong ty (Website MTS);
- Dang uy, HDQT, BKS (e-copy);

- BGD, KTT (e-copy);

- Cac Phong, PX Cong ty,

- Lwru VP, HDQT.

Pham Diang Pha
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Phu luc I

CAC NGH] QUYET CUA HQI PONG QUAN TRI

kém Bdo cdo 56 05 /BC- HDOT-MTS ngay 03/4/2026 ctia HDOT Céng ty)

Ngay
thiang

Noi dung

8/01/2025

1. Vé viéc xem xét Bdo cdo qua trinh va két qua thyc hién céc
thi tyc thdo g& khé khin, viréng méc vé dit dai trong nim 2024,
2.V& viée xem xét Béo cdo Kiém todn ni b nam 2024

3. Hoi ddng quén trj trién khai cdng tic quén Iy,

15/01/2025

Vé viée Thay d6i nhin sy Gidam ddec Cong ty

032025/NQ-

07/02/2025

1. HPQT trién khai cong tdc quén Iy.

2. HDQT xem xét théng nhét ndi dung Béo cdo s6: 379/BC-
MTS Ngay 16/01/2025 V¢ viée xin tra khu dét 1am xuéng co khi
tai Phuémg Cam Thinh, TP Cdm Pha, Quéng Ninh vé dja
phuong quan 1y,

3. HDQT trién khai thyc hién Céng van sé: 354/TKV-KTTC
ngdy 21/01/2025 ciia TKV V& viéc Ké hoach djnh mirc tin dung
ngan han binh quan va mdt s6 hé s6 tai chinh ndm 2025.

4. HDQT xem xét t& trinh sé: 660/TT r-MTS ngay 3/02/2025 cia
Giém déc Céng ty Vé vigc thong qua ké hoach 16 chire chirc

DHDCP Thuéng nién ndm 2025 Cong ty Cé phin Vit tr -TKV /L

07/02/2025

Ve viéc 10 chirc Pai hoi dong cd dong thudmg nién nim 2025 ((

clia Cong ty C6 phin Vit te -TKV

21/02/2025

Vé viéc xem xét diéu chinh mot s0 hang myc dau tr thuge dy
én: Diu tur thiét bj phyc vy sdn xudt nim 2025 - Cang ty Cb
phén Vit tu - TKV.

\

04/03/2025

Vé viéc xem xét cée Béo cdo xin ¥ kién TKV bing van ban
trude khi bigu quyét tai Dai hi dong cd dong thidmg nién nim
2025,

27/03/2025

1. HRQT trién khai cong tdc quén ly.
2. Vé viéc phé duyét céc chi tidu chu yéu dinh huéng Ké hoach
5 niim 2026+2030.
3. HPQT xem xét V& vic sira d6i va ban hanh Quy ché Quén 1y
cua Cong ty.
déﬂ‘ufé viéc phé duyét Quy tién lwong thyc hién ndm 2024 cia

ng ty.

082025/NQ-
HPQTMTS

02/04/2025

1. V& vige thyc hién Dy én mua sdm doan phuong tién thiy cta
Cong ty.

2. Vé vige théng qua diéu chinh chuyén budc Ké hoach diu wr
nam 2025,

3. V& viéc théng qua céc ndi dung, tai lidu trinh Pai hdi déng cb
ddng thudmg nién nim 2025.

4. Vé két qua SXKD quy | va dy kién ké hoach SXKD quy 1L

092025/NQ-

14/04/2025

I. HDQT trién khai cong téc quan ly.

2. HBQT xem xét Té trinh sé: 1920/TTr-MTS ngay 10/4/2025
ctia Gidm déc Cong ty V& viéc phé duyét Dy én: Mua sim doan
phiromg tién thity - Cong ty C6 phin Vit tu - TKV.

10

10/2025/NQ-
HDQT-MTS

18/04/2025

1. HDQT trién khai cdng tac quan 1y,

2. V& viée xem xét Bdo cdo Kiém todn ndi bd Quy 1 nim 2025.
3. Vé viée théng nhét sira déi ndi dung biéu quyét tai Dai hoi
dong cb dong thudmg nién nam 2025.




STT

S
Nghi quyét

Ngay
.

N§i dung

11

112025/NQ-
HDQT-MTS

18/04/2025

1. V& viéc thye hién Dy 4n: Déu tu thiét bj phuc vu san xuat
ném 2025 ciia Céng ty C6 phén Vit tu -TK V.

2. Vé vigc théng qua ty 1¢ phan bd va ké hoach sir dung quy
khen thudng, qu¥ phic lgi ndm 2025.

12

1272025NQ-
HDQT-MTS

29/04/2025

Ve viée Phan cong nhiém vy cée thanh vién Hji dong quan trj
cua Cong ty.

13

132025NQ-
HDQT-MTS

29/04/2025

Ve viéc Thong nhat chi truong bo nhiém lai Pho Giam doc cia
Cong ty.

14

1472025/NQ-
HDQT-MTS

06/05/2025

Vé Cong tac cén b ciia Céng ty C6 phan Vit tw - TKV

15

152025/NQ-
HPQT-MTS

14/05/2025

1. HPQT trién khai cong tac quan ly.
2. HPQT xem xét To trinh s&: 2221/TTr-MTS ngay 28/4/2025
clia Gidm ddc Cong ty.

16

1672025/N0-
HDPQT-MTS

22/05/2025

Vé cong tdc can bd

17

172025/NQ-
HDQT-MTS

26/05/2025

Vé cbng téc cdn bd

18

182025/NQ-
HBPQT-MTS

23/06/2025

1. Ve viéc thong qua két qua lyra chon Céng ty Kiém todn djc
lép dé Kiém todn Béo cdo tai chinh nidm 2025 cia Cong ty.

2. V& viéc cong bé hét higu lyc Quy ché Kiém tra, giam st vige
chap hanh phép luat va tudn thi céc quyét dinh ciia Chi s& hitu
trong Cong ty.

192025NQ- |

HPQT-MTS

23/06/2025

Vé viéc Théng qua chii truong thye hién co cdu lai luc lugng lao
dong

20

202025/NQ-
HPQT-MTS

23/06/2025

V& viée Thong qua phuong an trién khai quy trinh xem xét bd
nhiém lgi cin bd

21

212025/NQ-
HDQT-MTS

23/06/2025

Ve viée Thong qua két qua thye hién quy trinh va théng nhit dé
nghi bé nhiém lai cn bd

22

2025NQ-
HDQT-MTS

27/06/2025

1. Vé Két qua SXKD quy I va dy kién ké hoach SXKD quy I11.
2. HPQT trién khai cdng tdc quan ly,

23

232025/NQ-
HDQT-MTS

14/07/2025

1. HDQT trién khai cdng téc quan 1.
2. V& viée xem xét Bdo cdo Kiém todn ndi bd Quy Il nam 2025.

24

2472025/NQ-
HPQT-MTS

23/07/2025

Vé viéc théng nhét bd nhiém lai can bd

25

2572025/NQ-
HBQT-MTS

23/07/2025

Vé viéc sira d6i, b6 sung chirc danh nghé trong hé théng thang
luong, bang luong

26

262025/NQ-
HPQT-MTS

01/08/2025

HDQT trién khai cdng tic quan 1y

27

272025NQ-
HDQT-MTS

18/08/2025

Vé viée cong téc tb chire, cdn b, quy hoach

282025NQ-
HPQT-MTS

01/10/2025

Vé viéc chil truong cbng téc cén bd

29

292025/NQ-
HDQT-MTS

01/10/2025

1. V& viéc cong bo het hiéu lyc ddi véi Quy ché thanh todn véi
khach hang cia Céng ty C6 phin Vit tu - TKV.
2. HDQT trién khai cong téc quén 1y

30

302025NQ-
HDQT-MTS

09/10/2025

1. Vé viée xem xét Béo cdo két qua SXKD 9 thang déu nam,
trién khai nhiém vu quy IV nam 2025, :

2. Vé vigc xem xét Bdo cdo thyc hién Ké hoach Kiém toén ndi
bd Quy I1I nam 2025.

3. HPQT trién khai cOng tdc quan 1y,

104

NG
JPH

5 &




So

Ngay

W\

iad Nghj quyét | thing Nk diny
312025NQ- w bt
31 HPQT-MTS 09/10/2025 | VEé viéc thong nhit bd nhiém lai cdn bd
1. Vé viéc théng qua thye hién diéu chinh K& hoach dau tu nam
2025 ctia Cong ty Co phdn Vit tu - TKV.
2. Vé viéc thong qua Ké hoach ddu tu niim 2026 cia Céng ty Cb
322025/NQ-
32 | HpQrMTs | 04/11/2025 | phin Vattr - TKV.
3. V& vige bai bd Quy ché Té chirc va hoat ddng céng téc thanh
tra trong Cong ty C4 phin Vit tu - TKV.
4. HDQT trién khai cong tdc quan ly.
1BAMSNG- HBPQT xem xét T¢ trinh s6: 6072/TTr-MTS ngay 20/11/2025
33 HPQT-MTS 02/12/2025 | cia Gidm déc Cong ty Vé viéc dé nghj théng qua Phuong dn co
cdu lai Chi nhanh Ha Néi
1. HDQT xem xét Té trinh s6: 6155/TTr-MTS ngay 25/11/2025
34 | J42025NQ- | 100505 | €2 Gidm dbe Cong ty V@ viée bd nhiém Pho quan déc Phan
HDPQT-MTS xuéng Vin tii - Xép d& Cong ty Cb phin Vit tr - TKV.
2, Hoi ddng quan tri trién khai cOng tic quén ly.
35 352025MNQ- 05/12/2025 HDPQT Théng qua danh sach quy hoach cén bd dién TKV quin
HBQT-MTS ly giai doan 2025- 2030, sau ra soét bd sung
36 | 36205NQ- |\ o0 005 | HDQT xem xét vé viée cong tac cdn b ctia Cong ty C5 phén
HBPQT-MTS = | Viitte - TKV
372025NQ- 1. Vé viée diéu chinh ty 1¢ phén bd va ké hoach sir dung quy
37 HDQT-MTS 15/12/2025 | khen thuémg, qui phiic loi nim 2025.
2. Hoi dbng quan trj trién khai cong téc quan ly.
1. Hoi dong quan tri trién khai cong tac quan ly.
2. V& vigc ban hanh K¢ hoach, chuong trinh hoat dong ctia Hoi
382025/NQ- dong quan trj Cong ty ndm 2026. e P _—
38 HDQT-MTS 25/12/2025 | 3. Vé viée Bdo cdo két qua thyce hién cong tdc Kiém todn ndi b
nim 2025.
4. V& viée ban hanh K& hoach céng téc kiém toan ni bd Cong
ty nim 2026.
39 | 39R025NQ- | 55/ 50495 | HDQT xem xét vé viée Thong qua Ké hoach 16 chire Dai hoi
HDQT-MTS dong cb dong thudmg nién nim 2026
1.Vé viée ban hanh K& hoach dau tur ném 2025 diéu chinh cia
Cong ty.
40 m 25/12/2025 | 2. V& viéc ban hanh K& hogeh ddu tw nam 2026 ctia Cong ty.
3. V& viée théng qua mdt s6 chi tiéu K& hoach san xudt kinh
doanh nim 2026.
41 ‘%ﬂ% 25/12/2025 | HDQT xem xét vé viée chi truong cong tic cin bb.
g | :m% 25/12/2025 | HDQT xem xét vé cong thc cén bs.
43 ‘I‘m 31/12/2025 | HDQT xem xét vé viée trién khai cong the quin 1§
1. Vé viée thong qua bé sung ky két hop dong, giao dich giira
44 44/2025/NQ- 31/12/2025 Céng ty véi ngudi ¢ lién quan trong nam 2025.
HDQT-MTS 2. V& viée thong qua, chip thudn céc hop ddng, giao dich giita

Cong ty v&i ngudi ¢6 lién quan trong nim 2026,

10

e A
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Phy lyc 11

CAC QUYET PINH CUA HQI PONG QUAN TR]
(Ban hanh kém Bdo cdo s6 05 /BC- HDQT-MTS ngay 03/4/2026 cia HDOT Céng ty)

STT |S6 Quyét dinh | Ngay thing N§i dung
1 | 322/QD-MTS | 15/01/2025 | Vé viéc Cén b théi giir chic vy Gidm dbc Cong ty
2 | 333/QD-MTS | 15/01/2025 | V& viéc tiép nhén va bd nhiém Giam déc Céng ty
Vé viée thanh lap Ban chi dao, Ban to chitc Pai hi dong cd
3 | 756/QD-MTS | 07/02/2025 dong thuomg nién nim 2025
Vé viée ban hanh ké hoach dinh mirc tin dung ngén han binh
4 | 760/QB-MIS | 070022023 | g v mifit 58 & 88 thi chifnh ndim 2025
5 |1729/QD-MTS | 31/03/2025 | V& viéc ban hanh Quy ché Quan ly cbng tac vét tu cia Cong ty
v H ) "
s |i7sompmrs | 3103025 & viéc ban hanh Quy ché Quan Iy an toan, vé sinh lao dong
trong Cong ty
7 [1731/QD-MTS | 31/03/2025 | Vé viéc ban hanh Quy ché Thi dua, khen thudng trong Céng ty
T i 4 ¥ 5 ¥
8 [1732/0D-MTs | 31032025 Vé viéc ban hanh Quy ché Quan ly va phong nglra rii ro cla
Cong ty
v # E‘ ] . 4 Cl
o |1733/QD-MTS | 31/03/2025 ci.l viée phé duyét Quy tién luong thire hién niim 2024 cia
dng ty
Vé viéc Phé duyét Dy 4n: Mua sim doan phuong tign thay -
10 |1980/QD-MTS | 14/04/2025 | . ong ty Cb phiin V4t tir - TKV
V& viéc Phin bd va phé duyét Ké hoach sir dung quy khen
11 |2229/QD-MTS | 29/04/2025 | Bng, oo Tof 69 2005
12 |2233/QD-MTS | 29/04/2025 | Vé viéc Giao ké hoach san xuét kinh doanh nam 2025
Vé viée Phé duyét céc chi tidu chit yéu dinh huéng Ké hoach 05
13 [2234/QD-MTS | 29/04/2025 | . 5ooc.noa0
14 |2235/QD-MTS | 29/04/2025 | V& viéc chi tra tién cd tirc nim 2024
15 |2238/QD-MTS | 29/04/2025 gﬁn\;z phén cong nhiém vy Thanh vién H6i dong quan tri
Vé viéc Phan bd va phé duyét Ké hoach str dung qui khen
16 |2440/QD-MTS | 29/04/2025 | thuémg, quy phic lgi nim 2025 ciia Cong ty C6 phdn Vat tu -
TKV
Vé viéc Phé duyét Két qua lya chon Céng ty Kiém toan dde lap
17 |31T3QD-MIS | 23/08/2025 | 3 1ok, 1odn Béo chio i chinh nim 2025
Vé vi : i i voi inh s 2452/0D-
18 |3200/0p-M1s | 237062025 & viéc cong bb hét hidu luc dbi véi Quyét dinh sb 2452/Q

MTS ngay 5/9/2023
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STT

S6 Quyét djnh

Ngay thiang

Niji dung

19

3799/Qb-MTS

23/07/2025

Vé viéc bd nhiém lai cén bd

20

3801/QD-MTS

23/07/2025

Vé viée stra dbi, bd sung mot s6 chirec danh nghé trong hé thong
thang luong, bang luong

21

4337/QD-MTS

19/08/2025

Ve viéc Hop nhit Phin xuéng Bbc xép va Cang va Phén xudng
Vin tai thay

22

5111/QD-MTS

01/10/2025

Vé viée cong bd hét hiéu luc ddi véi Quyét dinh sb 4957/QD-
MTS ngiy 28/11/2024

5525/Qb-MTS

24/10/2025

Vé viéc cir cdn b di cong téc nude ngoai

24

5731/Qb-MTS

04/11/2025

V& viée bai bo Quy ché Té chirc va hoat déng cdng tic thanh
tra trong Cong ty

25

6343/QD-MTS

02/12/2025

Vé viéc phé duyét Phuong én co cdu lai Chi nhanh Ha N§i

26

6344/QD-MTS

02/12/2025

V& viéc chim dint hoat déng chi nhanh

27

6345/QD-MTS

02/12/2025

Vé viéc thanh 13p Phong Kinh doanh Ha Noi

28

6506/Qb-MTS

09/12/2025

Vé viée két qua danh gid, xép loai Ngudi quan Iy Cong ty nam
2025

6646 /QD-MTS

15/12/2025

V¢ vige diéu chinh Phén bd va phé duyét K& hoach st dung qu
khen thuéng, quy phiic l¢i nam 2025 cia Céng ty C6 phin Vit
w-TKV :

30

6988/QD-MTS

25/12/2025

Vé vigc thanh I3p Ban chi dao, t& chirc Dai hdi dng ¢b ddng y
thudmg nién nim 2026

3l

6981/QD-MTS

25/12/2025

V& viéc Phé duyét K& hoach ddu tr nam 2025 diéu chinh cia
Cong ty

32

6982/QD-MTS

25/12/2025

Vé viéc tam giao Ké hoach déu tir niim 2026 ctia Cong ty

33

6983/QD-MTS

25/1272025

Vé vige tam giao K& hoach san xudt kinh doanh nam 2026 cia
Cong ty

34

6984/QD-MTS

25/1272025

V¢ viéc Ban hanh Ké hoach Kiém toan ndi bd ndm 2026 cua
Cong ty

12



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dic lip - Ty do - Hanh phic
CONG TY CO PHAN VAT TU - TKV

$é: 06 /BC-HPQT-MTS Qudng Ninh, ngay 03 thang 04 nam 2026

BAO CAO
Quyét toén thu lao, phu cép, tién lwong ciia thanh vién HPQT, BKS nim 2025
K¢ hoach tra thi lao, phu cép, tién lvong HPQT, BKS niim 2026

Kinh giri: Pai hdi dong ¢ déng thuomg nién nidm 2026 ctia Cong ty

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.

Can cte Diéu I¢ té chite & hoat déng ciia Cong ty Cé phan Vét tw - TKV.

Can cte Théng tw s6 003/2025/TT-BNV ngay 28/4/2025 ciia B Ngi vu vé Huong
dan thuee hién quan ly lao dgng, tién lwong, thit lao, tién thuong trong doanh nghiép nha
nwoc;

Can cir Nghi dinh s6 44/2025/NP-CP ngay 28/02/20235 cua Chinh phu quy dinh
quan Iy lao déng, tién lwong, thit lao, tién thudng trong doanh nghiép nha nude; ;

HBPQT Céng ty béo céo viéc Quyét toan thii lao, phu cip, tién lwong cda thanh i
HPQT, BKS nam 2025 Ké hoach tra thu lao, phu cép, tién luong HPQT, BKS nim 2
nhur sau:

1. Bédo cdo tha lao HPQT, BKS niam 2025:

Can ctt Nghij quyét Pai hoi déng cb dong thudmg nién nim 2025 Céng ty ¢b phén
Vit tr - TKV 56 01/25/NQ-DPHPCP ngay 29/4/2025.

Can cir két qua san xuét kinh doanh nim 2025 Céng ty thanh toan thu lao cho
thanh vién Hoi déng quan tri, thanh vién Ban kiém sot nam 2025 nhu sau:

- Thu lao caa thanh vién HPQT, BKS:

Chirc danh S0 nguoi Mire thii lao Thi lao thye
ké hoach thing hién ndm (dong)
(dbng)

Chu tich HDQT:
1. Pham Diing Phil: 12 thing; 01 5.140.000 61.680.000
Truéng ban KS:
1. Trdn Thank Ting: 12 thing: ik Saabiasn i
Thanh vién HDQT:
1. Ta Quang Tudan: 0,5 thdng;
2. Nguyén Manh Todan: 8 thdng; 04 4.380.000 142.350.000
3. Lé Diing: 12 thdng;
4. Ddng Hoai Nam: 12 thdng
Thanh vién BKS:
I. Hoang Kién: 12 thding; 02 4,380.000 105.120.000
2. Pham Thj Ngoe Bich: 12 thdng;

Tong sb 08 364.110.000




- Tién luong ciia thanh vién chuyén traich HDQT:

Chire danh So Mire tién lwon Thii lao thyc
ngudi | hoach thang (d ng] hién niim (dong)
Thanh vién HDQT chuyén Lo
trach: _ 01 Quyét toan tién luong
Nguyén Thé Hing: 12 théng; cua ngudi quan ly 472.318.000
ting theo lgi nhudn = ey
20%

» Tung s6 tién thi lao va tién luong chi tra cho HPQT, BKS Céng ty: 836.428.000

dﬁng

2. Ké hoach chi tré thi lao, tién lwong, phu cip va cic lgi ich khac d6i véi Hoi dong
quan tri, Ban kiém so#t nam 2026:

Can ctr Quyét dinh s6 14'?UQB~TKV nga}f 14/8/2024 cua Téap doan Ccmg nghiép

Than- Khuéng san Vu:t Nam vé viéc Huong dan céc co ché tra lvong va mic tién luong
theo vi tri vi¢c lam &p dung trong ngi by TKV;

Cén cir Cong vén so: ?IBBfTI{V-KH ngay 12/12/2025 cia Tép doan Cong nghiép
Than- Khoang san Viét Nam vé viéc théng béo céc chi tiéu chi yéu ké hoach PH](D

niam 2026

Cén cur Quy ché quan ly lao dong tién Im:mg ctia Cong ty, Hoi dong quan trj dé.

xult mirc chi tra tién lwong, phu cdp, th lao cho cac chirc danh HDQT, Ban kiém soét ;l:
nam 2026 nhu sau: U-TK
3 !
T Chirc danh luif]g giao :lef;:s::u:ﬁhﬁug This 1a0 01 thing | 112
(ngudi) (ddng) (ddng)
I | Hji ddng quin tri 05
1 | Chutich 1 5.140.000
2 | TV-HDQT kiém nhiém 2 4.380.000
3 | TV-HPQT chuyén trich 1 32.850.000
4 | TV-HDPQT 1 4.380.000
II | Ban kiém soit 03
I | Truong ban KS 1 4.580.000
2 | Thanh vién BKS 2 4.380.000

* Thanh vién chuyén trach HDQOT co ché hudng luong nhu PGD Céng ty.

(5]



*/ Phuwong thire chi tra:

- Tién luong HDQT duge tam img hang thang 80%. Cuéi nim can ctr vao két
qua hoat dong SXKD cua Cong ty va mirc d§ hoan thanh cong viéc, Cong ty thanh todn
sb tién con lai cho chirc danh HPQT.

- Thu lao:

+ Péi voi céc chire danh kiém nhiém HPQT, Ban kiém soat la ngudi cua Cong
ty, hang théng tam thanh to4n 80% mirc thi lao kiém nhiém. Cudi ndm cén cir vao két
qua hoat dong SXKD cua Cong ty va mirc dé hoan thanh céng viéc, Cong ty thanh toan
s0 thi lao con lai cho céce chire danh.

+ Dbi véi céc chirc danh kiém nhiém HPQT va Ban kiém soat 1 nguoi dai dién
ctia Tép doan, hang quy Cong ty tam thanh toan 80% tién thii lao kiém nhiém va chuyén
khoan vé tai khoén clia Tép doan. Cudi nim cin ctr vao két qua hoat déng SXKD va
mic d§ hoan thanh céng viée clia céc chirc danh, Cong ty quyét todn tién thd lao kiém
nhiém con lai cho céc chirc danh va chuyén khoan vé Tép doan theo quy dinh.

Kinh trinh Dai hdi dong ¢ déng xem xét théng qua./.

Noi nhin:
- Céc co dong cia Cong ty (Website MTS);
- Déang uy, HPQT, BKS (e-copy);

- BGB, KTT (e-copy);

- Luu VP, HBQT.

Pham Pang Pha




TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

THAN-KHOANG SAN VIET NAM Pgc ldp - Ty do - Hanh phic
CONG TY CO PHAN VAT TU - TKV
$6: 07/TTr-HPQT-MT Qudng Ninh, ngay 03 thdng 4 ndm 2026
TO TRINH

Vé viéc théng qua danh sich ky két cic hop dong, giao dich giira
Céng ty véi ngudi cd lién quan trong nim 2026

Kinh guri: Pai hoi dong c6 dong thuong nién nam 2026 cua Cong ty

Can cir diéu 167 Ludt Doanh nghiép sé 59/2020/QH14 da dwpe Quéc hoi
khoa 14 thong qua ngay 17/06/2020.

Can cir khodn 3 diéu 280, khoan 4 Diéu 293 Nghi dinh s6 155/2020/NP-CP
ngay 31/12/2020 ciia Chinh phii “Quy dinh chi tiét thi hanh mét 56 diéu ciia Lud //f.
Ching khodn”.

57 cone
Cén cit Diéu :"g t6 chirc va hoat dgng ciia Cong ty Cé phan Vit twr - TKVda cov
duoe Pai hoi d‘ong co déng théng qua ngay 29/4/2025. W "‘”ﬂ iL

Cén cit Nghi quyét Dai hoi déng cé dong sé: 01/25/NO-PHPCD ngk
29/4/2025 ciia Céng ty Cé phan Vit tu - TKV.

Héi dong quan trj Céng ty Xin trdn trong bdo cdo, trinh Dai hoi ¢b dong
théng qua danh sich ky céc hgp dong, giao dich giita Céng ty C6 phan Vit tu
(MTS) véi bén lién quan theo quy dinh tai Diéu 167 Luét doanh nghiép, cu thé
nhu sau:

1. Chép thuin cdc hop dong, giao dich giita Cong ty véi cac bén lién

quan sau day:

- Tap doan Cong nghiép Than - Khodng san Viét Nam (TKV), cac Chi
nhanh cua TKV va ngudi lién quan khac cia TKV theo quy dinh tai Didu 167
Luat Doanh nghiép;

- Cong ty con, cong ty lién két cia TKV ma thanh vién HPQT, Gidm déc,
Truémg ban kiém soat hodc ngudi lién quan cia Cong ty d6 dong thoi nam giit
mdt trong cac chirc vy: Chu tich HPQT, Gidm ddc, Trudng ban kiém soét clia
MTS. (Chi tiét theo phu luc dinh kém)

2. Linh vue ky két, thue hién hop dbng, giao dich véi cac ddi twgng néu

trén gom:

- Hop ddng nguyén tic vén chuyén than bing duong thuy, boc xép than; mua

ban xéng dau, ddu nhon, vt w,...
- Cung (mg vit tu; mua bén xéng, dau ...



3. Gid trj ciia cic hgp dong va/hoiic giao dich:

+ Giao dich cé gia tri tir 35% tré 1én hodc giao dich din dén téng gié tri
giao dich phét sinh trong vong 12 théng ké tir ngay thuc hién giao dich diu tién c6
gid tri tir 35% trd 1én tong gia trj tai san ghi trén Bao céo tai chinh (BCTC) gin
nhét.

+ Céc hgp dbng, giao dich vay, ban tai san c6 gié tri >10% tong gia tri tai
san ghi trén BCTC gan nhét gitra Cong ty véi ¢b déng s& hitu tir 51% tdng sb cb
phan c6 quyén biéu quyét (TKV) va céc bén lién quan cuia cb dong nay.

4. Thori han ¢6 higu lye thye hién cic hgp dong va giao djch:

C6 hiéu luc cho nim tai chinh 2026 va tiép tuc kéo dai cho dén khi c6 Nghj
quyét méi cia DPHDCD gan nhit, tiép theo thay thé. Hogic dén khi két thic quyén
va nghia vu cia Cdng ty duge quy dinh trong hgp ddng va/hodc giao dich da ky.

5. Pai hdi dong c6 dong chép thuin chi trrong giao cho Giam dde Cong
ty:

- Chu déng dam phén, ky két va thuc hién cdc hop dong, giao dich giil
Cong ty véi cdc bén lién quan trong pham vi quy dinh tai Diém 1 ctia To trinh qé}xs‘
theo diing quy dinh ciia phap luat lién quan va Piéu 1¢ hién hanh cia Cong ty. iy

- Chju tréch nhiém truéc phap ludt va Hoi dong quan tri Cong ty va Dai fﬁi" /
dong ¢b dong veé viée ky két va thuc hién hop déng va bao cdo cho Hoi dong ¥
trj Cong ty va Dai hdi ddng cb dong khi duoc yéu cdu. Pai hoi dong cb dong uy
quyén cho Hoi déng quan tri gidm sét viéc thue hién ky két cac hop ddng, giao
dich giira Cong ty véi ngudi c6 lién quan trong ndm 2026 ctia Gidm déc Cong ty.

Hoi dong quan tri Cong ty C& phan Vit tu - TKV trdn trong dé nghi Pai hoi
dong c6 dong ctia Cong ty xem xét thong qua ndi dung trén dé Cong ty thuc hién
theo quy dinh.f/}?

Noi nhén: /

- Céc cb dong clia Cong ty (Website MTS);
- Bang uy, HPQT, BKS (e-copy);

- BGD, KTT (e-copy);

- Céc Phong, PX Cong ty;

- Luvu VP, HRQT.

Pham Ding Phi




PHU LYC
DANH SACH HOP DONG, GIAO DICH GIUA CONG TY CP VAT TU - TKV (MTS)
VOI NGUOT CO LIEN QUAN NAM 2026

(Ban hémh kém theo Tor trinh s6: 07/TTr-HPOT-MTS ngay 03/4/2026 ciia HDQT Cong ty)

—rr s R NOIB%UNG CHU YEU
ENDOANH NGHIEP/ NGU - HOP DONG, GIAO DICH
w CO LIEN QUAN wax G MOIQUANHE | "VA G1A TR] DY KIEN
NAM 2026
Hop dong nguyén tiic viin
chuyén than bing duong
T4p doan Cong nghiép Than - S6 3, Duong Dinh Nghé, thiyy, bbc xép than; mua ban
I | Khodng sin Viét Nam (TKV) 5700100256 Yén Hoa, Ha Noi Cd déng Iém (51%) xiing déu, diu nhon, vt
tr,...(Gid trj dy kién: Theo
nhu ciu thye té phit sinh,
dim béo thdm quyén)
Cdng ty CP than Déo Nai - Coc Sb 42, Kim Dong, ; Mua bén vit tr; mua ban
2 Sau- TKV 5702162138 Cim Pha, Quang Ninh Cong ty con cua TKV xing, diu
Céng ty CP than Ha Tu - T 6, khu 3, Ha Tu, 2 . Mua bén vit tu; mua béan
3 | Vinacomin SO0 Quéng Ninh, Vigt Nam | COngty concia TKV xiing, diu ...
i . T6 1, Khu Cao Son 2, . Mua béan vit tu; mua ban
4 | Cong ty CP than Cao Som - TKV 5702053837 Cira Ong, Quing Ninh Cdng ty con cia TKV g, &l




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN VAT TU - TKV Pic lip - Ty do - Hanh phiic

S6: 08 /BC-HDQT-MTS Qudng Ninh, ngay 03 thang 4 nam 2026

BAO CAO
Phuong 4n chi tra ¢ tirc va phin phdi lgi nhuén nim 2025

Kinh giri: Pai hoi déng cb dong thudong nién ndm 2026 cia Céng ty

Can cir Diéu I¢ t6 chire va hoat dong ciia Céng ty c6 phan Vit tu - TKV;

Cdn cir Nghi quyét Pai hgi détng c6 dong thuong nién ndm 2025 Cong ty cé
phan Vit tie - TKV 56 01/25/NO-DHPCD ngay 29/04/2025;

Cén et Bdo cdo tai chinh ndm 2025 ciia Céng ty dd duoc kiém todn;

Hoi dong quan trj Céng ty C6 phan Vat tw - TKV kinh trinh Dai hdi déng cd
déng théng qua phuong an tra ¢6 tirc va phan phéi loi nhudn nim 2025 nhu sau:

1. Loi nhudn trude thué nim 2025: 27.565.687.611 dong
N6p thué thu nhap doanh nghiép: 7.761.072.086 ddng
Thué thu nhép doanh nghiép hodn lai: (1.940.253.374) déng

2. Lgi nhuin dé lai chwa phin phéi: 1.940.253.374 dong

( Tai san thué thu nhép hoan lai tai ngay 31/12/2025)
3. Lgi nhu@in sau thué con lai dé phin phéi:  19.804.615.525 déng

a) Tra cd tirc (8%/von diéu 18); 12.000.000.000 déng
b) Loi nhudn con lai sau khi tra ¢é tirc: 7.804.615.525 dong
- Trich Qu¥ Khen thuéng, Phic loi: 7.804.615.525 dong

Kinh dé nghi Dai hoi dong cé dong xem xét théng qua./.

Noi nhin:
- Céc c0 dong cua Cong ty (Website MTS),

- Dang uy, HDQT, BKS (e-copy);
- BGE, KTT (e-copy); /
- Céc Phong, PX Cong ty;

- Luu VP, HDQT.

Pham Ding Phi



TAP DOAN CN THAN KHOANG SAN VIET NAM
CONG TY CO PHAN VAT TU-TKV

BAO CAO TAI CHINH TOM TAT NAM 2025

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic ljip - Ty do - Hanh phie

PHAN I: BANG CAN DOI KE TOAN
T TAISAN Ma sb 31/12/2028 01/01/2025
A |TAISANNGANHAN 100 583.613.501.890 495.468.685.098
1 [Tiln vA cie khodin twong dwong tidn 10 27.420.692.847 24.622.294.699
1 [Tién i 27.420.692.847 24.622.294.699
11 |Dhu tu thi chinh ngin hen T ——— s -
11 |Cic khoin phi thu ngin han Rl 130 | 440.661.509.315 338.764.164.866
| |Phai th ngin han ela khich hing 1 421.096.835.300 337.489.507.103
- Trong T9p dodn 412328247698 |  326.047.126.540
 |-NgoaiTépdoan =R | m7esssreoz | 11442380563
2 |Tri trudse cho ngudi bén nglin hgn 132 18.691.495.177 141.100.905
- Negodi Tap doin 18.691.495.177 141.100.905
6 |Phai thy ngin han khéc 136  §73.178.838 1.133.556.858
IV |Hangthnkho 140  111.331.529.491 124.706.062.160
I |Hang tbn ko B 141 111.331.529.491 124.706.062.160
Vv |Tai sin ngin han khie 150 4.199.770.237 | 7.376.163.373
1 |Cni phi ré e ngn hun 151 2.097.961.388 4.467.476.200
2 |Thut GTGT duoe khdu 1ri i =) - 2668902218
3 [ Thué vl cée khodn Khic phai thu eda Nha nude 153 2.101.808.849 | 239.784.955
B |TAISAN DAI HAN - 200 65.077.585.907 $2.294.203.724
I |Cée khoin phili thu ddi han 210 45000000 | 175000000 4TG50
6 |Phii thu dai han khie g 216 ~45.000.000 175.000.006] > ¢
11 |Thi sin cd djnh - 220 55.678.071.338 62.803.105.65¢ | CoNG Ty
I |Tii sin cd dinh hi hinh il 221 55.304.857.535 62.803.1051638 | 0 pAN
= N_gy_yén g:i. n 516.943.987.855 ﬂﬂ 35571 WAT TU- TK
|- Gitirihso mon liyké (%) 223 |- 461.639.130320 |- 485.752.607. : B
3 |Tai sin cb dinh v6 hinh 227 373213803 | . S -
~|-Ngwengia 228 462471670 | RSUANG
|- Git tri hao mén lay kE () LWl 2N k. 89.257.867 ]
1 |Biit dgng sin diu tw - 230 - - - e
IV |Thishn dirdang diihgn = 240 1.141.075.342 9.285.946.000
2 |Chi phi xdy dyng co bin dr dang T 1141075342 9.285.946.000
V. |Dhu tu thi chinh dii han 380
VI |Tiisin dihgn khie 260 8213430227 | 10.030.152.068
|1 |Chi phi tri tnsée dili han = 261 6273.185853 | 10.030.152.068
2 [T sin thué thu nhip hodn lal 262 1.940.253.374 -
TONG CONG TAI SAN (270=100+200) 270 648.691.087.797 §77.762.888.822
1T NGUON VON Ma sb 311122025 01/01/2025
A [NOPHAITRA 300 466278.7129.715 | 401420964213
1 [Ny ngin hgn 310 443.987.939.715 | 389.378.803.908
1 |Phai v nguis ban ngin han 3l 229.029.834.771 218.655.759.428
-Trong Tipdodn N s | usnam
- Ngodi Tip dodn | S 229.029.834.771 218311.247.328
2 [Ngwér mua 1 tidn trrox ngin hyn B 312 266384837 | 133581523
- Ngodi Tjp doan 266,384,837 133.581.523
3 |Thué vi cic khodn khic phai nop Nhi nude 33 5786845440 | 3889627174
4 [Phai tri ngutn lno dang e | s | wmaessnzan | 38724557437
5 |Chi phi phi tra ngiin hun - 315 3382564222 979.131.123
9 |Phii tri ngiin hun khic 5 319 1553300303 | 795830770
10 [Vay vik ng thud thi chinh ngén han 320 153.559.448.702 118.872.928.660
ETE gumphmmnﬂﬂm 321 3.002.443.000 A ==
12 [Quy khen thircme, phiie lot n 5.010.506.719 7327.387.793




T NGUON VON M sb 31/12/2025 01/01/2025
11 |Ng dai han 3 22287.790.000 |  12.042.180.305
8 |Vay vi ng thud tai chinh dai han 318 22.287,790.000 12.042.180.303
13 [Quf phit trién khoa hoe cng nghé 343 == R e
B |[VON CHU SO HOU ) 400 182.415.358.082 | 176.341.904.609
1 |Vl chi s& hiru | 40 182.415.358.082 176.341.904.609
1 |Vin gop ciia chi 56 hitu 411 150.000.000,000 150,000.000.000
|- b phitu phd théng co quyén bidu quyét 41la 150.000.000.000 |  150,000.000.000
|8 phidu v 3 b = T——
% |QuF diu ur phit trién e 418 10.670.489.183 10.670.489.183
9 |Qug hd try sip xép doanh nghidp _ N1y 419 | -
10 |Qupkhdcthugevbnchisehn | e0 | |
11 |Lgi nhufn sau thué chua phiin phoi 421 20.744.868.899 | 15671415426
~ LNST chura phin phdi 10y ké dén cudi k§ mube 421a R = 675.082.032
= LNST chira phiin phéi ki niy 421k 21.744.868.899 14.996.333.354
11 |Ngudn kinh phi v qu§ khic 430
TONG CONG NGUON VON (440=300+400) 440 648.691.087.797 577.762.888.822
PHAN II: KET QUA SAN XUAT KINH DOANH
T cHi TIEU NAM 2025 NAM 2024
1 |Doanh thu vé bin hing vii cung cilp dich vy 4.132.870.280.887 |  4.081.023.564.895
 |Doanh thu bin hing 4.026.254.110.942 3.974.191.276.996
Doanh th eung clp dichve 106.616.169.945 106.832.287.899
2 |Cic khoin gidm trir doanh thu 12,096.962 411.177.083
3 |Doanh thu thulin v€ bin hing vil cung ciip dich vy 4.132.858.183,925 4.MD 612.387.842
4 |Gid vén hing bin 3.932.687.606.077 3.903.530.029.385
5 |Loi nhugn gdp vé bin hing vi cung clp dich vy 3 200.170.577.848 177.082.358.457
6 |Doanh thu hoat dgng thi chinh 84.392.471 82.721.090
7 |Chi phi bogt dgng tdi chinh . 0844.771.899 |  7.264.784.8)0
8 |Chi phi bén hing 108.048.200.996 92.444.513.966
9 |Chi phi quin I doanh nghidp L R 71.322.100.565 $3.124.359.351
10 |Lgi nhujn tir hogt ding sin xudt kinh doanh | 11.039.896.859 22.331.421.420
11 |Thu nhip khée 2 17.575.431.336 1.204.015.886
12 |Chi phi khie 1.049.640.584 3.963.893.788
13 |Lei nhudn khic 16.525.790.752 2759877902
14 [Thng lgi nhugn ké todn trutre thué 27.565.687.611 |  19.571.543.518
15 [Thué TNDN hign hinh 7.761.072.086 3.900.128.092
16 |Thué TNDN hoan li 2 I e - 1940253374 | 675082032
17 |Lgi nhujn sau thué TNDN 21.744.868.899 |  14.996.333.39%4
18 [Lai co bin trén cb phiéu _ iam 1.000
19 |Cé tire 8% 1%
Noi nhin:
- Chic ob ddng cia Cong ty;

- HBQT. BKS, Ban Gidm ddc Cong tv;
« Liru: HBQT, KTTC, VP.




TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pée lap - Ty do - Hanh phic
CONG TY CO PHAN VAT TU -TKV

Sé: 05 /BC-BKS Quang Ninh, ngay 13 thdang 3 nam 2026

BAO CAO
Vé viéc tham dinh bdo cido két qua SXKD, bdo cio tai chinh nim 2025,
phwong én phin phdi lgi nhuin ciia Cong ty ¢6 phan Vit tu - TKV

Kinh giri: Dai hdi déng cé déng thudng nién nim 2026

Can cir LuGt Doanh nghiép sé 59/2020/QH14 da dwoce Quéc héi khda 14
thong qua ngay 17/06/2020.

Céin cie Didu I¢ t6 chite & hoat dong ciia Cong ty c6 phan Vit tw - TKV da
duwpc Dai hoi déng c6 dong thong qua ngay 29/04/2025.

Cén cir Quy ché hoat dgng ctia Ban Kiém sodt Cong ty ban hanh tai Quyét
dinh sé 1102/0D-BKS, ngay 29/04/2021.

Cén cit bdo cdo két qua san xudt kinh doanh, bdo cdo tai chinh nam 2035,/ O
Bdo cdo phuong dn chi rm'* cé tirc va :nhcin phéi lgi nhudn do Céng ty 6 phan Va Z‘ \J:;
- TKV Idp va Bdo cdo kiém todn s6 030326.001/BCTC.KTS ngay 03/03/2026 cug ..
Céng ty TNHH Hang Kiém todn AASC vé viéc kiém todn bdo cdo tai chinh ndm
2025.

Ban Kiém soat Cong ty da thdm dinh béo cdo két qua san xuat kinh doanh,
bdo cdo tai chinh, phuong dn phan phdi lgi nhudn ciia Cong ty nam 2025. Ban
Kiém soat Cong ty bdo cdo PHDCP thudng nién ndm 2026 vé két qua thim dinh
nhu sau:

1. V& bio cdo két qua kinh doanh, bdo cdo tai chinh nim 2025:

- 86 lidu ké todn va hach toan ké todn, 1ap va trinh bay cdc béo cdo tai chinh
ciia Cong ty tai thoi diém két thiic ndm tai chinh ngay 31/12/2025, cdc béo cdo tai
chinh ctia Céng ty ldp 1a phit hop véi chuan muyc, ché dg ké toan Viét Nam hién
hanh, ciing nhu céc quy dinh, huéng dan cua Tép doan Coéng nghiép Than -
Khodng san Viét Nam.

- Ban Kiém soét Cong ty thdng nhét vi sb liéu kiém toan Béo céo tai chinh
nim 2025 ciia Cong ty do Céng ty TNHH Hing Kiém todn AASC thyc hi¢n.




2. Mt s6 chi tiéu vé két qua SXKD, tai chinh dénh gii trén co s& bdo
cao tai chinh nam 2025 nhuw sau:

2.1. Két qua thue hién cic chi tiéu SXKD chii yé‘u:

TT CHI TIEU DVT ?Aiﬂ;:: T:E; ;I{:ZE; TEﬁLE
1 | Sén phdm chi yéu
a | Dich vy cung trng
- Xing 1000 L 3.840 3.957 109
- Diu Diesel 1000 L 180.000 201.194 112
- Diu nhon, m& may 1000 L 1.570 1.559 99
b | Dich vu cang
- Béc xép tén 1.600.000 1.795.436 112
- Vin tai thay tén 600.000 455.366 76
¢ Ef;i‘:]‘;‘f“ R 1000 L 4.000 3.624| 91
2 | Téng doanh thu trd 3.950.100 4.150.530 105
3 | Gid trj san xudt trd 471.100 502.682 107
4 | Logi nhudn trd 20.000 27.566 138
5 Ii‘i’:l heong biah 1000d/ng-th 12,445 13.316| 107
6 | Tra cd tirc %/Von DL 6+8% 8% Pat

ting 3,79% so vdi cling ky nam trude (ndm 2024 1a 9,74%).

2.2. Mt s6 chi tiéu tai chinh:

a) Mot sb chi tiéu tai chinh danh gia kha néng sinh 1oi:

+ Ty suét loi nhudn sau thué trén von chi sé hiru (ROE) ndm 2025 1a 13,53%,

+ Ty suéit loi nhudn trén Tong tai san (ROA) nam 2025 la 3,54%, tang 1,05%
so voi cung ky ndm trudc (ndm 2024 1a 2,49%).

b) M6t sb chi tiéu danh gié kha ning thanh toan:
+ Hé s6 Kha néng thanh toan ng dén han thoi diém ngay 31/12/2025 1a 1,31
l4n, cao hon 0,15 I4n so véi Ké hoach ndm 2025 (TKV dé thong qua theo cong vin sb
354/TKV-KTTC ngay 21/01/2025 va QP s6 760/QD-MTS ngiy 07/02/2025 cia
MTS 14 1,16 lan).



+ Hé s6 Kha ning thanh toan nhanh tai thoi diém ngay 31/12/2025 la: 1,06
lan, tang 0,11 14n so véi thoi diém ngay 31/12/2024.

¢) Mét sb chi tidu vé can déi ng:

- Hé s6 ng phai tra/Vén CSH tai thoi diém ngay 31/12/2025 1a 2,53 lan, ting
0,3 l4n so véi thai diém ngay 31/12/2024, thip hon 1,33 14n so véi Ké hoach nam
2025 (TKV di théng qua theo cong vin sé 354/TKV-KTTC ngay 21/01/2025 va QD
56 760/QD-MTS ngay 07/02/2025 ciia MTS la 3,86 lan).

d) Vé béo toan va phit trién vén.

- Von chu so hiru:

+ 86 dau ky (01/01/2025): 176.342 triéu dong
+ 86 ting trong ky: 21.744 triéu dong
+ 86 giam trong ky: 15.671 tridu dong
+ 86 cudi ky (31/12/2025): 182.415 triéu ddng

- Lgi nhuan truéc thué niam 2025 dat 27.566 triéu dong/ké hoach nim 2025
giao 20.000 triéu dong bing 138% so véi KH giao.

Banh gia: Sau khi thue hién cac nghia vu véi ngan sach Nha nude, Cong ty
van dam bao SXKD c6 13i. Nam 2025, Céng ty da bao toan va phat trién vén diu
tu ciia TKV va ¢6 déng néi chung tai Cong ty.

3. Vé phuong 4n phén phdi lgi nhuin nim 2025:

Can cir két qua san xudt kinh doanh ndm 2025, Céng ty C6 phin Vit tu -
TKV danh gia xép loai doanh nghiép loai B, Céng ty dy kién thyuc hién phan phéi
lgi nhudn nhur sau:

Pon vi tinh: triéu don

TT Noi dung Gia tri
I | Lgi nhudn trude thué nam 2025 27.566
2 | Lgi nhuin sau thué nam 2025 21.745
3 | Loi nhudn sau thué chura phan phoi (thué TNDN hodn lai) 1.940
4 | Téng lgi nhudn sau thué phén phéi 19.805
4.1 | Tra cb tirc (8%/ von didu 1) 12.000
4.2 | Trich quy Khen thuéng, Phac lgi 7.805

SNZE“ LY




Ddnh gid: Phuong én chi tré cé tirc va phan phoi lgi nhugn nam 2025 cia
Céng ty phit hop véi Nghij quyét ctia Pai hoi dong ¢6 déng thuong nién théng qua
va quy dinh hién hanh cta nha nuéce.

Trén ddy la bdo cao két qua tham dinh béo cdo kinh doanh, béo cdo tai chinh

nam 2025, phuong an phan phoi 1gi nhudn ndm 2025 cua Cong ty Cu phén Vit tu -
TKYV, Ban kiém soat Cong t}f bao cdo va kinh trinh Pai hoi dong c6 dong thuong
nién nam 2026 Céng ty ¢6 phan Vit tr - TKV xem xét thong qua./.

TM. BAN KIEM SOAT

Nt nhin:
- Nhur kinh pgiri;
- HPQT,
- Ban GD;
- Luu: VP, BKS, HBQT.

Tran Thanh Ting




TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dic lip - Ty do - Hanh phiic
CONG TY CO PHAN VAT TU-TKV

S6: 04 /BC-BKS Qudng Ninh, ngay 13 thang 3 nam 2026

BAO CAO
Tw danh gid két qua hoat dong hoat dong ciia Ban kiém sodt va gidm sat
hoat dong cua Héi ddng quan tri, Ban giam déc diéu hanh Cong ty nam 2025

Kinh guri: Pai hoi dong ¢b déng thudng nién ndm 2026 cia Cong ty

Can cir Ludt Doanh nghiép sé 59/2020/QH14 da éwpe Quoc hgi khoa 14
thong qua ngay 17/6/2020;

Can cir Diéu l¢ t6 chirc 16 hoat dgng cia Cong ty ¢é phan Vit tw - TKV da
duwore sica doi bé sung ngay 29/04/2025;

Can cit Quy ché hoat dgng ciia Ban Kiém sodt Céng ty ban hanh tai Quyét
dinh s6 1102/QD-BKS, ngay 29/04/2021.

Ban Kiém soat Cong ty bao cdo Dai hoi dﬁng co dnng vé hoat dong cua IIa.rlh D
Kiém soat va viéc giam sat hoat dong quan ly d6i véi Hoi dong quan tri, Ban glé,m AT
doc diéu hanh Céng ty ndm 2025 nhur sau: P

1. Thii lao, chi phi hoat djng va céc loi ich khéc ciia Ban kiém soat va =
tirng thanh vién Ban Kiém soat nim 2025

Cén ctr Quyét dinh s6 1471/QD-TKV ngay 14/8/2024 cua Tap doan Cong
nghiép Than-Khodng san Viét Nam vé viéc Huéng din céc co ché tra luong va
mirc tién lwong theo vi tri viée lam dp dung trong ndi bd TKV,

Cin cir Quy ché quan ly lao dong tién luong cua Cong ty.

Can clt Nghi quyét sé 01/25/NQ-DHDCD ngiy 29/4/2025 cta Pai hoi dong
¢6 déng thurdng nién nim 2025 Cong ty.

Ban kiém sodt bdo cdo thii lao ctia Ban kiém soat va timg thanh vién Ban
kiém soat nam 2025 nhur sau:

- Téng sb thii lao nam 2025 cua Ban kiém soat 1a 160.080.000 dong, chi tiét
theo timg thanh vién nhu sau:

i

T Ho tén Chire danh thsaiig ;h:l‘!;‘; Th';i"[‘: .
| | Trin Thanh Tiing Truémg ban 12| 4.580.000|  54.960.000
2 | Pham Thi Ngoc Bich | Thanh vién 12| 4.380.000 | 52.560.000
3 | Hoang Kién Thanh vién 12| 4.380.000| 52.560.000
Tong cong 160.080.000




Do6i véi Thi lao cta Truong ban kiém sodt la can by cua Tap doan Cong
nghiép Than - Khoang san Viét Nam (TKV) thuc hién kiém nhiém, hing quy Céng
ty tam (mg 80% thii lao chuyén vé TKV theo quy ché quan ly ngudi dai dién. Déi
v6i thi lao ciia céc thanh vién BKS la can by Céng ty thuc hién kiém nhiém, hing
thang Céng ty tam (mg 80% thi lao tra ciing véi ky thanh toan luong. Phan con lai
duge Cong ty thanh toan theo mirc d¢ hoan thanh nhiém vu cia cac thanh vién
BKS.

2. Tinh hinh hoat djng ciia Ban Kiém soit
2.1. Nhin su ctia Ban kiém sodt

Ban kiém sodt Céng ty nhiém ky 2024 - 2029 dugc Pai héi dong cd dong
thudng nién nam 2024 Cong ty t6 chirc ngay 20/6/2024 bau gom 03 thanh vién:

- Ong: Tran Thanh Ting - Thanh vién
- Ba: Pham Thi Ngoc Bich - Thanh vién
- Ong: Hoang Kién - Thanh vién

2.2. Két qua thue hién nhiém vu
Nim 2025, Ban Kiém soat Cong ty di tién hanh hop 06 lan.

+ Cude hop thir nhét tién hanh vao ngay 20/02/2025: Hop phén céng nhiém vu
gidgm sat Quy I nam 2025;

+ Cudc hop thir 2 tién hanh vao ngay 04/03/2025: théng nhat dy thao céc bao
céo cia Ban kiém sodt trinh Pai hdi déng cb dong thuomg nién ndm 2025 gdm:
Béo céo hoat dong ctia Ban kiém sodt, két qua giam sat dbi véi HPQT, Ban giam
doc; Béo cdo tham dinh béo cdo két qua SXKD, béo cdo tai chinh, phuong an phéin
phoi lgi nhudn nim 2024; bao céo dé xuat phé duyét danh sach té chirc kiém toén
duoc chap thudn thyc hién kiém toan BCTC niam 2025.

+ Cudc hop thir 3 tién hanh vao ngay 21/05/2025: Hop phan cong nhiém vu
giam sat Quy II nam 2025.

+ Cudc hop thir 4 tién hanh véo ngay 10/9/2025: Hop phédn cong nhiém vy
giam sat Quy I11 nam 2025.

+ Cudc hop thir 5 tién hanh vao ngay 30/10/2025: Hop phén coéng nhiém vu
gidm sat Quy IV niam 2025.

+ Cude hop thir 6 tién hanh véo ngay 24/12/2025: Hop danh gia két qua thye
hién hoat déng Ban kiém soat ndm 2025 va ké hoach gidm sét nam 2026.

[ ]




Ngoai ra hang quy, Ban déu hop dé théng nhét cac ndi dung bién ban kiém
sodt va soat xét cac hoat dong quén ly, hoat dong san xuat kinh doanh ctia Céng ty.
Céc thanh vién ctia Ban tham gia hop day du.

Nim 2025, Ban kiém soét Cong ty da thuc hién chirc nang nhiém vu theo
quy dinh tai Ludt Doanh nghiép, Diéu 1é Céng ty. Ban da lap ké hoach kiém soat
ngay tir dau nam, dau quy, phan céng nhiém vu cho céc thanh vién thuc hién. Ban
da td chirc thuc hién kiém sodt hing quy vé két qua hoat dong san xuét kinh doanh
va cdc mit quan ly cia Cong ty va da thong nhit ndi dung két qua gidm sat véi
Ban Giam déc diéu hanh Céng ty, lap céc béo céo gidm st hoat dong san xudt kinh
doanh, giam sat hoat déng quan ly déi véi Hoi ddng quan tri, Ban giam déc diéu
hanh Céng ty hang quy béo céo Tap doan ding ndi dung va thai gian quy dinh.

Tham dyr va c¢6 cédc ¥ kién tham gia déng gop tai céc cude hop clia HPQT,
tham gia céc cudc hop so két, tong két cua Cong ty dé nim bat kip thoi cac hoat
dong san xuét kinh doanh ctia Cong ty.

3. Két qui giam sat d6i voi Hoi dong quan tri

Nam 2025, Hoi déng quan trj Cong ty da thuc hién chic trach, nhiém vu cua
minh theo quy dinh ciia Ludt Doanh nghiép, Diéu Ié cta Céng ty va cic quy dinh
cua Phép luat. Hoi dc’ing quan tri da thueong xuyén chi dao, giam sat hoat dong cua
Céng ty thye hién ding dinh hudéng, chi dao cua Tép doan, Nghi quyét cia Dai hoi
déng cb dong cua Cong ty. Hoi dong quan trj da ban hanh cac nghi quyét, quyét
dinh kip th&i vé viéc quan 1y chi dao diéu hanh san xudt kinh doanh, dau tr xay
dung, cong tac lao dong tién luong, cOng tac can bd va ban hanh céc quy ché quan
ly ctia Céng ty dd mang lai hiéu qua thiét thyuc vé lgi ich cho céc ¢ déng va ngudi
lao déng trong Cong ty.

Nam 2025, Hoi dong quan trj da t6 chirc hop 19 phién va ban hanh 44 Nghi
quyét, 34 Quyét dinh chi dao dé kip thoi chi dao, t6 chire thue hién nhiém vu lién
quan dén hoat dng san xuét kinh doanh theo thim quyén.

Hoi dong quan tri da duy tri né nép céc cude hop thuong ky dam bao chuong
trinh, s6 luong thanh vién du hop va biéu quyét theo ludt dinh. Té chirc thuc hién
diing chirc ning giam sét ctia Hoi dong quan tri d6i véi Gidm doc va cac cdn bd
quan ly diéu hanh khac cta Cong ty.

4. Két qua giam sat ddi véi Ban Giam dbc diéu hanh

Ban Gidm doc diéu hanh da thuc hién cdc Nghi quyét cua Pai hoi dong cd
déng, Nghi quyét cia HDQT Céng ty, da t6 chirc, chi dao thuc hién tét hoat dong
san xudt kinh doanh, ké hoach dau tr xdy dung, cong tac sip xép doanh nghiép,
cong tac nhén su, chim lo viéc lam, doi song cho ngudi lao dong theo chirc ning,
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nhiém vy, quyén han, tudn thu theo phap luat Nha nuée, quy dinh ctia Tap doan va
céc quy dinh trong Diéu 1é t6 chirc va hoat dong ctia Cong ty.

Nam 2025, Cong ty van gap nhiéu kho khan vé co ché canh tranh, diéu kién
kinh doanh, dia ban kinh doanh va do anh huong cua cugc xung dot quéan sy Nga -
Ukraine kéo dai, nhung Ban Gidm déc diéu hanh da dé xuét véi Hoi ddng quan tri,
ciing nhur tir chiit dong c6 nhimg gidi phép vé té chirc san xuét kinh doanh giir vimg
thi trudng cung cip hang hod, dich vy, chudn bj céc diéu kién dé mé rong thi
truomg khi ¢6 co hoi. Pong thoi da xay dyng, chi dao cic don vi ting cudng cong
tac quan tri chi phi, ap dung céng nghé, tin hoc trong quan ly tir d6 da néng cao
hiéu qua coéng tdc quan ly va hoat dong cia Cong ty. Nam 2025, Cong ty co ban
hoén thanh ké hoach dit ra, bao toan duge von cta chi so hiru.

5. Danh gia su phéi hop hoat dong giira Ban kiém sodt véi HPQT, Giam
dbc didu hanh va cb dong

Viée phdi hop giita Ban Kiém sodt véi HDQT, Ban Giam déc diéu hanh
Céng ty duge thyc hién ding quy dinh trong Diéu 1& t6 chirc va hoat dong cua
Céng ty. Céc phong chire ning, cac don vi ciing da tich cuc phdi hop, cung cap ho
s0, tai liéu theo ké hoach kiém soét hdng quy hodc yéu cau theo chuyén dé nén da
tao diéu kién dé Ban Kiém soat Cong ty hoan thanh nhiém vy. @

0

Nam 2025, Ban Kiém soat khong nhén duge bét ky yéu cau nio ciia co danjg?
dang ndm gii¥ ¢6 phan cia Céng ty ddi voi hoat déng cua Hoi dong quan tri, B
giam déc diéu hanh ctia Cong ty.

Trén day la Bao cao Hoat dong cua Ban Kiém soat va Béo cdo giam sat hoat
déng quan 1y déi véi HPQT, Ban Gidm déc diéu hanh Céng ty C6 phan Vat tu -
TKV, kinh trinh Pai héi dong ¢ déng thudng nién nam 2026.

Tran trong!

Noi nhin: TM. BAN KIEM SOAT
- Nhu kinh giri;
- HDQT;
- Ban GD;
- Luu: VP, BKS, HDQT.

Tréin Thanh Tiung



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc lip - Ty do - Hanh phic
CONG TY CO PHAN VAT TU-TKV

Sé: 03/BC-BKS Qudng Ninh, ngay 13 thang 3 nam 2026

BAO CAO
Vé viéc dé xuéit phé duyét danh séch té chire kiém todn dwoe chip thuin
thwe hién kiém todn béo cdo tai chinh nim 2026

Kinh giri: Pai hdi dong cb dong thuong nién ndm 2026 cia Cong ty

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can cte Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019;

Cdn cir Nghi dinh sé 155/2020/NP-CP ngay 31/12/2020 ctia Chinh phi
Quy dinh chi tiét thi hanh mét sé diéu cua Ludt Chimg khodn;

Cdn cir Diéu I¢ t6 chire va hoat déng ciia Cong ty ¢6 phan Vit tw - TKV da
duge Dai hoi dong co dong thong qua ngay 29/04/2025;

Can cir Quy ché hoat dgng ctia Ban Kiém sodt Céng ty ban hanh tai Qu
dinh so 11 GEIQQ-BKS' ng&y 29/04/2021;

Can cir Ouyét dinh s6 3830/0D-BTC ng&y 14/11/2025 cua Bé Tai Chipl
vige chap thugn cho doanh nghiép kiém todn va kiém todn vién hanh nghé
kiém todn cho cdc dom vi ¢6 lgi tr::h cong chiing nam 2026.

Can cir cdc Quyef dinh s6 902/0D-UBCK ngay 19/11/2025 Vé viée ch.‘ :
thudn doanh nghiép kiém todn va kiém todn vién hanh nghé dwoe kiém todn cho
don vi co lgi ich cong chiing thuge linh viee chimg khodn ndam 2026

Ban Kiém soat Cong ty bao cdo trinh Dai hoi dong cd dong thuong nién
nam 2026 phe duyét danh sach t6 chire kiém toan dugc chap thugn thyce hién kiém
todn bdo cdo tai chinh ctia Céng ty nim 2026 gom céc don vi sau:

1. Cong ty TNHH Hing Kiém toan AASC:

Ma s6 doanh nghiép: 0100111105.

Pia chi: S6 1 Lé Phung Hiéu, phuong Hoan Kiém, TP. Ha Néi.

2. Céng ty TNHH kiém toin VACO:

M s6 doanh nghiép: 0102546856

Pia chi: Tang 12A, Toa nha Téng cong ty 319, S6 63 dudng Lé Vin
Luong, phudng Yén Hoa, Thanh phé Ha Nai.

3. Cong ty TNHH kiém todn va dinh gid quc té (IAV):

M sb doanh nghiép: 0106299213

Dia chi: A-TT5-3 Khu nha ¢ Him Lam Van Phue, phuong Ha DPong, Thanh
phé Ha Nbi.




Ca 03 don vi déu duge B Tai chinh chép thudn kiém toan cho don vi c6
lgi ich cong chung ndm 2026 va duge Uy ban Chimg khoan Nha nudc chép thuén
kiém toan cho don vi ¢6 lgi ich cong ching thudc linh vyc chimg khoan nam
2026.

Ban Kiém soat Cong ty trinh Pai héi dong c6 dong Cong ty xem xét phé
duyét danh sach don vi kiém toan doc Iap dugc chap thuan thyc hién kiém toan
béo céo tai chinh nam 2(]26 cua Cong ty va uy quyén cho Hoi dong quan tri quyét
dinh lya chon mét trong s6 cac don vi nay tién hanh hoat don kiém todn Cong ty
ndm 2026 dua trén nhimg diéu khoan va thoa thuén ctia Hoi dong quan tri.

Kinh trinh Pai hi déng cb dong thuong nién nam 2026 Cong ty xem xét
thong qua.

Ban Kiém soét tran trong béo cdo./.

TM. BAN KIEM SOAT
TRUONG BAN
Neoi nhin:
- Nhur kinh giri;
- HBQT;
- Ban GB;

- Lwu: VP, BKS, HBQT.




CONG TY CO PHAN VAT TU - TKV
PAI HOI DONG €O PONG THUONG NIEN NAM 2026
Dy thio PHI_EU BIEU QUYET
MA PAI BIEU: ......

phiéu biéu quyét

(Owy Dai biéu dénh dédu vao 6 ¥ kién lwa chon theo timg Noi dung biéu quyét)

Khing tin | Khing cd
NOI DUNG Thn thanh thanh ¥y kién

Noi dung 01: Théng qua Bdo céo Két qua San xufit kinh doanh ]
nim 2025 va Ké hoach San xuit kinh doanh nim 2026.

]

N§i dung 02: Théng qua Béo cdo clia Hji dfmg quan trj ndm 2025
vé quan trj va két qua hoat dong ciia Hoi dong quan tri va timg thanh
vién Hoi dong quan trj va Phuong huéng, nhi¢m vy ndm 2026,

Nji dung 03: Théng qua Béo cdo Quyét todn thi lao, phy cép,
tién luong cia thanh vién Hi dong quin tri, Ban Kiém soat nam
2025; ké hoach tra tha lao, phy cip, tién luong Hji déng quén tri,
Ban Kiém sodt nam 2026,

N{i dung 04: Thong qua Tér trinh vé viée théng qua danh sach ky
cac hop dong, giao dich gira Cong ty véi ngudi c6 lién quan trong
nim 2026.

Nji dung 05: Théng qua Bdo cdo tai chinh nim 2025 da duoce kiém
toan (Tom tét)

Noi dung 06: Thong qua Béo céo phuong én chi tré ¢o tire va phén
phéi lgi nhudin ndm 2025

N§i dung 07: Thong qua Béo cdo ciia Ban kiém sodt vé viée thim
dinh bdo cdo két qua San xuat kinh doanh, bdo cdo tai chinh nam
2025, phuong én phan phéi lgi nhudn ciia Cong ty C& phan Vit tir -
TKV.

Noi dung 08: Théng qua Bao cdo tyr danh gia két qua hoat dong ciia
Ban kiém sodt vi gidm st hoat dng cia Hoi déng quan tri, Ban
| gidm déc diéu hanh Céng ty ndm 2025.

B4 O |B{EE{ E |
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Ngi dung 09: Théng qua Bédo cao vé viée dé xudt _phé duyét danh
sach to chire kiém todn dige chip thudn thue hién kiém todn bio cdo I:I
tii chinh nam 2026.

Oyo)| o jgjgyo| a0

[]

X
Huémg dun: Ngay 24 thang 4 nam 2026
Cé dong danh déu chon (X) vio DAI BIEU
| trong 3 6: Tin thanh/Khéng (Ky va Ghi ra ho tén)

tin thanh/Khong c6 ¥ kién dbi
véitimg ndi dung biéu quyét,



m CONG TY CO PHAN VAT TU - TKV
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D thio

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phic

TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN VAT TU - TKV

26/NQ-DHBCD Quang Ninh, ngay 24 thang 4 nam 2026

NGHI QUYET
I HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VAT TU - TKV

PAI HOI PONG CO PONG
CONG TY CO PHAN VAT TU - TKV

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Qua‘c hoi nuoe Cong hoa
xa hgi chi nghia Viét Nam khoa X1V ky hop thie 9 thong qua ngay 17/6/2020.

Can ciz Diéu ¢ Té chike va hoat dong cua Cong ty C6 phan Vit tw - TKV.

Cdn cir Bién ban hop Dai héi dong cé dong thuong nién nam 2026 56:
01/26/BB-PHDCD ngay 24/4/2026 ciia Céng ty Cé phan Vit tu - TKV.

QUYET NGHI:

ﬁ
\VAT TU- TV D
f},\
<>

Piéu 1. Thong qua cic Baﬂ cdo dwge trinh bay tai Pai hi dong c6 dong
thwing nién nam 2026, bao gdm:

1.1. Thong qua Bao cio Két qua San xuiit kinh doanh nam 2025 va Ké
hoach San xuédt kinh doanh nim 2026. (Theo Bdo cdo sé: 940/BC-MTS ngay

3/3/2026
Két qua thuc hién san xudt kinh doanh nam 2025:
. KE THUC | =
STT CHI TIEU PVT HOACH HIEN TYLE %
NAM 2025 | NAM 2025

1 Sin phim chii yéu =

- Xdang 1000 L 3.840 3.957 103%

- Diu Diesel 1000 L 180.000 201.194 112%

- DN,MM 1000 L 1.570 1.559 99%

- Béc xép tin 1.600.000 | 1.795.436| 112%

- Vén tai thay tin 600.000 | 455366 76%

- Tiéu thy dau nhon

Com 1000 L 4.000 3.624 9_;%
2 Tong doanh thu trd 3.950.100 | 4.150.530| 105%
3 |Gid tri sin xuat trd 471.100 502.682| 107%
* |GTSX tinh lwong trd 471.100 485.022|  103%
4 [Tong chi phi trong ky trd 451.100 475.116 | 105%
5 |Lginhudn trd 20.000 27.566| 138%
6 (Tién lwrong binh quin | 1000d/ng-th 12.445 13.316|  107%
7 [Tra cb tire %/Vin DL 6+8% 8% Pat

1- Nghi quyét Dai hoi dong ¢é dong thuemg nién ndm 2026




. Ké hoach San xuét kinh doanh, Ké hoach Pau tu nim 2026 véi cac chi tiéu chu
€U 5au.;

STT CHI TIEU DON VI TINH “rfﬁﬂg‘mc?
A | Ké hoach SXKD
1 | Chi tiéu hién vit
- Xang 1000 L 3.800
- Déu Diesel 1000 L 180.000
- DN, MM 1000 L 1.500
- Bbe xép Tén 1.450.000
- Vin tai thiy Tén 640.000
- Tiéu thy diu nhom COM 1000 L 4.100
2 | Tong doanh thu Trd 3.840.390
3 | Gié tri san xuit Trd 460.672
4 | Lgi nhuén Trd 21.530
5 | Lao ddng binh quén Ngudi 570
6 | Tién lvong binh quén 1000d/ng-th 13.828
B | Ké hoach tri ¢o tire % Von diéu 1& 6+-8%
C | Ké hoach déu tu Trd 65.922
1 | Mua sam doan phuong tién thiy Trd 33.029
2 | Xdy dyng kho trung chuyén, Bén nhip dau Trd 1.242
3 ?;l:gz::];% nang luc vén tai phuong tién thuy Trd 8 705
4 | Diu tu thiét bi phuc vu san xudt nim 2026 Trd 22.946

Ghi chi: San lwong; Doanh thu; Gia tri san xuat; Gid tri rang muke dau tu sé
dwge diéu chinh cho phi hop sau khi Cong ty die kién thue hién ké hoach nam va
hoan thién cdc dé dn kha thi thue hién trong ndm thong qua Hoi d‘oﬂg quan tri Cong
ty trinh Tap doan TKV phé duyét thuc hién nhdam dam bao két qua thi dua toan Cong
1.

Pai hoi dung cd déng giao cho Hoi dong qua’m tri ban hﬂnh Quyét dinh Ké
hoach San xuét kinh doanh nim 2026, Qu}ret dinh Ké huach dau tr nam 2026 dé
Cong ty t6 chirc thyc hi¢n. Dai hoi dnng co dong uy quyen cho Hoi dong quan tri
Cong ty can cur sy bién dong cta thi trucmg, dac thi cong viéc dé diéu chinh Ké hoach
San xuat kinh doanh nam 2026 va Ké ‘hoach dau tu nam 2026 khi diéu kién san xuat
kinh doanh cua Cong ty c6 su thay déi hodic Tép doan Cong nghi¢p Than - Khoang
san Viét Nam diéu chinh bd sung (tang/giam) chi tiéu chu yéu trong Ké hoach phoi
hop kinh doanh, nhung viéce diéu chinh ké hoach cua Hoi dong quan tri phau dam bao
lgi nhuén thue hién khong thap hon lgi nhudn ké hoach di duoc Dai hoi dong cb déng
thuong nién nam 2026 thong qua.

2- Nghj quyét Dai héi dong cé ding thieomg nién nam 2026
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1.2.Théng qua Béo cio cia Hoi dong quan tri nam 2025 vé quan tri va
két qua hoat djng cua Hoi dong quén tri va Phuwong hwéng, nhiém vu nim
2026. (Theo Bdo cdo s6: 05/BC-HDQT-MTS ngay 03/4/2026).

1.3. Thong qua Bdo cdo Quyét toin thu lao, phy cip, tién luong cia
thanh vién Hji dong quin tri, Ban Kiém soit nim 2025; ké hoach tri thu lao,
phu cip, tién lwong Hji dong quin tri, Ban Kiém soit ndm 2026. (Theo Bdo cdo
50! GMBC-HBQT-MTS ngay 03/4/2026).

- DPai hoi dung ¢6 dong thong qua Quyet toan thu lao, phu cap, tién ]uang cua
thanh vién Hoi dong quan tri, Ban Kiém soat nim 2025 véi tong so tién la:

836.428.000 dong, cu thé nhu sau:

- Thu lao cua thanh vién Hot df’mg quan tri, Ban Kiém soét:

Sé Mirc thu lao Thi lao
Chirc danh e ké hoach thing thye hién
(déng) niam (dong)
Chu tich HPQT:
1. Pham Diing Phii:12 théng: 01 5.140.000 61.680.000
Truéng ban KS:
1. Trin Thanh Tang: 12 théng; 01 4.580.000 54.960.000
Thanh vién HDQT:
1. Ta Quang Tudn: 0,5 thang;
2. Nguyén Manh Toan: 8 thang; 04 4.380.000 | 142.350.000
3. Lé Diing: 12 thang;
4, Pang Hoai Nam: 12 thang
Thanh vién BKS:
1. Hoang Kién:12 thang; 02 4.380.000 105.120.000
2. Pham Thi Ngoc Bich:12 thang;
Tong s6 08 364.110.000

- Tién luong ctia thanh vién chuyén trach Hoi déng quan tri:

S6

Mike tién luong ké

Thu lao thye

quan ly ting theo
lgi nhuan = 20%

Chire danh . hién nim
an ngudi | hogeh thing (dong) | A
32.850.000
Thanh vién HDQT chuyén trach: Quyét todn tién
Nguyén Thé Hung: 12 thang; 01 lvong cla ngudi 472.318.000

3- Nehi quyét Pai hji dong ¢6 dong thwong nién nam 2026

lali




- Pai hoi dong cb dong ddng v mirc ké hoach tra thu lao, phu cap, tién luong
Hoi dong quan tri, Ban Kiém so4t nim 2026 clia Cong ty, cu thé nhu sau:

S6 Tién lwong Thil lao 01
STT Chire danh lwgng | giao khodn 01 thiang théng (adng)
(ngurdi) (ddng) o
I | Hji dong quén tri 05
1 | Cha tich 1 5.140.000
2 | TV-HDQT kiém nhiém 2 4.380.000
3 | TV-HBQT chuyén trach 1 32.850.000
4 | TV-HPQT 1 4.380.000
II | Ban kiém soat 03
1 | Truéng ban KS 1 4.580.000
2 | Thanh vién BKS 2 4.380.000

* Thanh vién Hoi déng quan tri chuyén trach hwong lwong twong dwong mic
lwong Phé giam doc Céng ty.

* Phwong thire chi tra:

- Tién luong Hoi dong quan tri duge tam {mg hang théng 80%. Cudi ndm cén
cir vao két qua hoat dong San xuét kinh doanh cta Céng ty va mirc dd hoan thanh
cbng viée, Cong ty thanh toan s tién con lai cho chite danh Hoi dong quan tri.

- Thu lao:

+ Péi véi céc chirc danh kiém nhiém Hoi déng quan tri, Ban kiém soét la
ngudi clia Cong ty, hang thang tam thanh todn 80% mirc thi lao kiém nhiém. Cudi
ndm cin cir vao két qua hoat dong Séan xuét kinh doanh ctiia Céng ty va mic do
hoan thanh cong viéc, Cong ty thanh toan s6 thti lao con lai cho céc chirc danh.

+ Déi véi cac chire danh kiém nhiém Hoi ddng quan tri va Ban kiém soat la
ngudi dai dién cua Tap doan, hing quy Céng ty tam thanh toan 80% tién thi lao
kiém nhiém va chuyén khoén vé tai khoan ctia Tap doan. Cudi ndm can cir vao két
qua hoat dong San xuat kinh doanh va mirc dd hoan thanh céng viéc cua céc chirc
danh, Céng ty quyét toan tién thi lao kiém nhiém con lai cho céc chirc danh va
chuyén khoan vé Tap doan theo quy dinh.

1.4. Thong qua To trinh vé viéc thong qua danh sich ky cic hop dong,
giao dich giira Cong ty véi ngudi co lién quan trong nam 2026. (Theo To trinh
s6: 07/TTr-HPQT-MTS ngay 03/4/2026)

4- Nghi quyét Pai hoi dong cé dong thiedng nién nam 2026
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1.5. Approval of the Report on the dividend payment and profit distribution
plan for 2025. (According to Report No. 08/BC-HDQT-MTS dated April 03, 2026)

The General Meeting of Shareholders agrees on the 2025 dividend payment
rate of 8% of charter capital (equivalent to 800 VND/share) and the profit
distribution plan for 2025 as follows:

Value
o . (Million dongs)

1 | Profit before tax in 2025 27.565.687.611
Corporate income tax payment 7.761.072.086

_ Deferred corporate income tax (1.940.253.374) |
2 | Undistributed retained earnmgs ¥ 940.253.374 |
3 | Remaining prnﬁt after tax for distribution 19.804.615.525
‘a | Dividend payment (8%/charter capital) 12.000.000.000
b | Remaining profit after dividend payment 7.804.615. 525 |
Extract from Reward and Welfare Fund: 7.804.615.525

The General Meeting of Shareholders assigns the Board of Directors to issue
the Decision on the 2025 dividend payment. Concurrently, to complete the
procedures and carry out the dividend payment to shareholders by the end of the
second quarter of 2026 in accordance with the regulations of the Law, TKV Group,
and the Company.

1.6. Approval of the 2025 Audited Financial Statements. (According to the
2025 Summary Financial Statements)

1.7. Approval of the Report of the Board of Supervisors on the appraisal
of the 2025 Business Performance Report, Financial Statements, and Profit
Distribution Plan of Vinacomin - Materials Trading Joint Stock Company.
(According to Report No. 05/BC-BKS dated March 15, 2026)

1.8. Approval of the Self-assessment Report on the activities of the Board
of Supervisors and the supervision of the Board of Directors and the Executive
Management of the Company in 2025. (dccording to Report No. 04/BC-BKS
dated March 15, 2026)

1.9. Approval of the Proposal on the approval of the list of approved
auditing organizations to conduct the audit. (dccording to Report No. 03/TTr-
BKS dated March 13, 2026)

The General Meeting of Shareholders agrees to approve the selection of the
list of independent auditing firms to audit the 2026 financial statements, including:

(1). AASC Auditing Firm Company Limited.

(2). VACO Auditing Company Limited.

(3). International Auditing and Valuation Company Limited (IAV).

The General Meeting of Shareholders, based on the list of approved
independent auditing firms eligible to audit the Company’s 2026 financial
statements as mentioned above, authorizes the Board of Directors to decide on the
selection of one of these auditing firms to perform the audit of the Company’s 2026
financial statements under the terms and conditions approved by the Board of
Directors.

5- Resolution 2026 annual general meeting of shareholders
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Trong truang hgp khong thcmg nhét duge véi céc Cong ty kiém todn trén ve
ndi dung hop dnng va mirc phi kiém toan, Dai hm dﬁng cO dong Cong ty uy quyen
cho Hoi dnng quan trj Cong ty lya chon trong sO céc Cnng ty kiém toan con lai
trong danh sich cic Cong ty kiém todn doc lap da duge viée chép thuan doanh
nghiép kiém toan va kiém toan vién hanh nghé duge kiém toan cho don vi ¢é lgi ich
cong ching thuge linh vy chimg khoan nam 2026 cua Uy ban chimg khoén tai
Quyét dinh s6 902/QP-UBCK ngay 19/11/2025, dé thuc hién kiém toin Bdo cdo
tai chinh cho nam tai chinh ndm 2026 cua Cong ty theo quy dinh hién hanh.

Diéu 2. Tnén khai thue hién Nghij quyet

Nghi quyet nay co higu lue ngay sau khi dura;rc Pai hdi dong cb dong thuong
nién ndm 2026 t6 chirc vao ngay 24/4/2026 biéu qu}fet théng qua.

Céc thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam dée c6 tréch
nhiém chi dao, td chirc trién khai thuc hién Nghi quyét theo chirc ning, nhi¢m vy,
quyén han cia minh pha hep véi quy dinh cua Phép luat, Piéu 1é t6 chirc va hoat
dong cua Cong ty Co6 phén Vit tu - TKV.

Hoi dung quan tri ¢6 trach nhiém bdo cdo két qua thue hién Nghi qu}ret nay
toi Dai hoi dong c6 dong tai phién hop thudng nién nam 2027./.

TM. PAI HOI PONG CO PONG
- UBCK Nha nudce (qua mang CBTT, b/c);
-SGDCK Ha Ngi (qua mang CBTT, b/c);
- Tap doan TKV (bic);
- Cde ¢6 déng Cong ty (e-copy);
- Thanh vién HBOT, BKS (e-copy):
- Ban Gidm déc, KTT (e-copy);
- Dang wy, Cing doan, DTN, CCB (e-copy);
- Cdc Phong, Phdn xudmg Cong ty (e-copy);
-Lww: VP, HDOT.

Pham Ding Phi
Chii tich Hi ddng quan tri

6- Nehi quyét Dai hoi dong b dong thuimg nién niam 2026
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AGENDA

AVATTU-TKYANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Uk Ty e Content Person in charge
Mr.
- Checking the eligibility of shareholders and Va Thanh Son and
delegates to attend the 2026 AGM of G2 mmemivere
| | 7h30-8h00' | Sharcholders. Sﬁ;::vdi::r
- Distributing meeting documents, voting cards, i
ballots, election ballots. . b E.hgl’?lhty
Examination
Committee
Mr.
- Stabilizing the organization and opening the | Nguyen The Hung
Congress A Full-time Member
2 8h00'+8h10" |- Introducing the Chairman and Delegates. Invite of the Board of ﬁ
the Chairman to preside over the General Directors e S
Meeting. The Organizing %‘ "
Committee i i
VAT 1
Mr. \ A
Vu Thanh Son &y
3 8h10'+8h15"' | Report on Voter Eligibility Examination Voter Eligibility
Examination
Committee
The Chairman introduced: Mr
- Secretary (1 comrade) Pham Dang Phu
- Vote counting committee (3 comrades) Chairman of the
Voting for the approval. Board of Directors
- Approval of the 2026 Annual General Meeting M
of Shareholders Agenda. Le Dl;;n
4 8h15'=8h20" |- Approval of the Regulations on organizing the i ngfthe
2026 Annual General Meeting of Shareholders. Roard of Directors
- Guidance on completing voting ballots.
Mr.
Voting for the approval Eh:;inm?:nngfl:::
Board of Directors

Part I: Presenting the proposal and finalizing the list of candidates for Board of Directors

members

5 | 08h20'+08h40

(1). Report on Business Performance 2025 and
Business Plan 2026.

Mr.
Nguyen Manh Toan
Director,

A member of the
Board of Directors

1




TT Time Content Person in charge
(2). Report of the Board of Directors in 2025 on
corporate govemance and the performance of the
Board of Directors and each of its members, and
orientations and tasks for 2026.
(3). Report on the finalization of remuneration, Mr.
allowances, and salaries of members of the Board of | Nguyen The Hung
6 08h40'-09h00" | Directors and the Supervisory Board for 2025; plan A Full-time
for remuneration, allowances, and salaries of the Member of the
Board of Directors and the Supervisory Board for | Board of Directors
2026. HDbQT
(4). Proposal on the approval of the list of signatories
for contracts and transactions between the Company
and its enterprises, major shareholders, and related
persons in 2026.
(5). Audited financial statements for 2025 (Summary) Mr.
7 | 09h00+09h15" g mmine.
(6). Report on dividend payment and profit| Chief Accountant
distribution plan for 2025
(7). Report of the Board of Supervisors on the
appraisal of the Business Performance Report,
Financial Statements for 2025, and the Profit
Distribution Plan of Vinacomin - Materials Trading
JSC.
Mr.
09h15'-09h35' (8). Self-assessment report on the performance of the | Tran Thanh Tung
8 Board of Supervisors and the supervision of the | Head of the Board of
Activities of the Board of Directors and the Board of Supervisors
Management in 2025.
(9). Report on the proposal for approval of the list of
eligible auditing firms to conduct the audit of the
2026 Financial Statements.
Part II: Discussion and voting on reports and proposals
- Discussing the Reports presented at the Meeting. Ph I:;r' Ph
9 | 09h35'+10h00" | - Voting for the approval of the contents discussed at Cl:alinnnai:lngf th:
e heeung. Board of Directors
= | , | Guidance on completing and collecting Voting Vote counting
10 | 10h00'+10h05 Ballots. coiiteE

'.:'"'%“&3 5
1.":? o
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Time

Content

Person in charge

Part I1I: Announcement of voting results, Minutes and Draft Resolution of the General

Meeting

11

10h20°+10h25'

Announcing the voting results on the matters
discussed at the General Meeting and the election
results.

Head of Vote
counting committee

12

10h257=10h45"

Presenting the Minutes and draft Resolution of the
General Meeting.

General Meeting
Secretary

13

10h45°+10h50"

Voting to approve the Minutes and Resolution of the
General Meeting.

Mr.
Pham Dang Phu
Chairman of the
Board of Directors

14

10h50"11h00"

Declaration of the General Meeting's closing.

Mr.
Pham Dang Phu
Chairman of the
Board of Directors

Recipients:

- Shareholders of the Company;
- Members of the Board of Directors

THE ORGANIZING COMMITTEE

and Board of Supervisors;
- Posting on Website;
- Filed at Office, Board of Directors.

2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC

Quang Ninh, April 24, 2026

WORKING REGULATIONS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant to:
The Law on Enterprises No. 59/2020/QH 14, passed by the National Assembly of the

Socialist Republic of Vietnam on June 17, 2020, and its guiding documents;
The Charter on Organization and Operation of the Company, approved by the

Annual General Meeting of Shareholders on April 29, 2023;
The 2026 Annual General Meeting of Shareholders Vinacomin - Materials Trading

JSC is organized and implemented according to the following Regulations:

CHAPTER 1
GENERAL PROVISIONS

Article 1. Scope and subjects of application
1. This Regulation applies to the organization of the 2025 Annual General Meeting of

Shareholders (hereinafier referred to as the “General Meeting”") of Vinacomin - Materials Trading
JSC. It specifically stipulates the rights and obligations of shareholders/shareholder representatives
attending the Meeting, as well as the conditions and procedures for conducting the Meeting.

2. Shareholders/sharcholder representatives and other participants in the General
Meeting are responsible for complying with the provisions of this Regulation.

Article 2. Objectives of the General Meeting

I. Ensure the principles of transparency, fairness, and democracy.
2. Facilitate the organization and conduct of the General Meeting of Shareholders,

enabling the Company to stabilize its business operations promptly.

CHAPTER II
RIGHTS AND OBLIGATIONS WHEN ATTENDING THE GENERAL MEETING

Article 3. Rights and obligations of shareholders

1. Conditions of participation:
Shareholders whose names appear in the list of shareholders entitled to vote

prepared by the Vietnam Securities Depository and Clearing Corporation (VSDC) on
March 26, 2026 under Document No. VNMEETVSDMO010734/VSDMTSXX provided to

the Company.
!



2. Rights of eligible shareholders when attending the General Meeting:

a. Have the right to vote on all matters within the authority of the General Meeting of
Shareholders.

b. Have the right to authorize, in writing, a representative to attend and vote on their
behalf at the General Meeting of Shareholders.

¢. Shareholders/shareholder representatives attending the General Meeting of
Shareholders must present their identification documents (ID card/passport/citizen identification
card, etc.) and Authorization Letter ( for shareholder representatives ) to the Organizing
Committee. They will receive a Voting Card, Ballot, and Election Ballot (if applicable), which
state the number of voting shares (owned and authorized) of and bear the seal of Vinacomin -
Materials Trading JSC.

d. At the Meeting, shareholders/shareholder representatives, after listening to reports and
proposals on the matters to be approved, shall discuss and vote on the matters by raising the Voting
Card or filling out the Ballot.

¢. Shareholders/sharcholder representatives attending the Meeting have the right to
express their opinions on the Meeting’s agenda during the discussion session under the
Chairperson’s direction. Before making a statement, they must register by filling out the Speaker
Registration Form (as per the prescribed format). In this form, shareholders must clearly state their
question or the content of their statement. The registration form shall be submitted to the Chairman
for review. When speaking, statements should be concise and relevant to the topic being discussed
and the General Meeting agenda. Each statement shall not exceed 5 minutes. Shareholders should
avoid repeating previously stated opinions, and only comments relevant to the General Meeting's
agenda will be recorded in the Meeting Minutes.

f. Shareholders/shareholder representatives arriving late may still register for the Meeting
and immediately exercise their rights, including voting. However, the Chairman is not responsible
for pausing the General Meeting for late attendees to register, and the validity of already voted
matters will not be affected.

3. Obligations of shareholders/shareholder representatives when attending the
General Meeting:

a. Shareholders and/or authorized representatives must be present on time and complete
the registration procedures with the Organizing Committee before entering the Meeting room;

b. During the General Meeting, shareholders must follow the instructions of the Presidium,
behave in a civilized manner, dress appropriately, refrain from wearing hats, smoking, having
private conversations, or using mobile phones during the Meeting. All mobile phones must be
turned off or set to silent mode,

¢. Shareholders must maintain confidentiality, adhere to the proper use and safekeeping of
documents, and must not copy, record, or share them with individuals outside the General Meeting
without the Chairman's permission;

d. Authorized representatives attending the General Meeting are not allowed to delegate
their authority to a third party.

e. Sit in the designated area assigned by the Organizing Committee and strictly comply
with the seating arrangements.

[. Any audio or video recording of the Meeting must be publicly announced and approved
by the Chairman;
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g. Register to speak at the General Meeting in accordance with regulations, adhere to the
allocated speaking time, and ensure that statements remain within the scope of the General
Meeting agenda. Shareholders must speak and vote in compliance with the guidelines of the
Organizing Committee and under the direction of the Chairman;

h. Refrain from any disruptive behavior that may interfere with the normal proceedings of
the General Meeting or prevent it from being conducted in a fair and lawful manne;

i. Comply with the authority of the Chairman, strictly adhere to the Regulations, and
respect the results of the General Meeting.

Article 4. Voter Eligibility Examination Committee

|. The Voter Eligibility Examination Committee of the General Meeting consists of three
members (one Head of the Committee and other members appointed by the Board of Directors
(BOD) of the Company). The committee is responsible to the Chairman and the General Meeting
of Shareholders for fulfilling its duties.

2. Duties of the Voter Eligibility Examination Committee:

a) Verify the eligibility of shareholders or authorized representatives (hereinafier referred
to as "Delegates") attending the meeting. Shareholders attending the General Meeting are required
to present ID card/passport/citizen identification card (for individual shareholders), the Power of
Attorney (for authorized representatives);

b Distribute to attending shareholders or their authorized representatives: voting cards and
other relevant meeting documents;

¢) Report to the General Meeting on the results of voter eligibility verification at the
following times:

- Before the commencing of the General Meeting, in case the number of eligible Delegates
represents more than 50% of the total voting shares, the General Meeting of Shareholders shall be
conducted;

- Before each vote of the General Meeting, if there is a change in the number of
shareholders registered to attend the General Meeting (Shareholders arriving late to register to
attend the meeting/Shareholders not continuing to attend the meeting).

d) Perform other tasks as assigned by the Organizing Committee or the Chairman of the
General Meeting.

Article 5. Rights and obligations of the Chairman and Secretary of the General
Meeting

3.1. Chairman of the General Meeting: The member in charge of the Board of Directors is
the Chairman of the Meeting. The Chairman has the following responsibilities:

- Preside over and manage all activities of the Company’s General Meeting of
Shareholders in accordance with the contents and agenda approved by the General Meeting of
Shareholders;

- Introduce the Secretary of the General Meeting;

- Guide delegates in discussions and in voting on matters included in the agenda; to decide
on the order, procedures, and any matters arising outside the agenda of the Meeting.

- Respond to issues raised by delegates.

- Carry out any necessary actions to ensure that the Meeting is conducted lawfully, orderly,
and reflects the will of the majority of attending delegates.

- Exercise other rights and duties as stipulated in the Charter on the Organization and
Operation of Vinacomin - Materials Trading JSC.
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5.2. Secretary of the General Meeting:

The Secretary is introduced by the Chairman of the General Meeting and approved by the
General Meeting. The Secretary is responsible to the Chairman and the General Meeting of
Shareholders for his/her duties and operates under the direction of the Chairman.

Assist the Chairman of the General Meeting in verifying the eligibility of delegates (when
necessary).

Accurately and completely recording all discussions, approved matters, and noted issues
in the Minutes of the General Meeting of Shareholders.

Assist the Chairman in announcing draft documents, conclusions, Resolutions of the
General Meeting, and official notices from the Chairman to delegates upon request; Receive and
review registration forms for delegate opinions and submitting them to the Chairman for decision.

Draft Resolution on Matters Approved at the General Meeting.

Article 6. Rights and Obligations of the Vote-Counting Committee

1. The Vote-Counting Committee of the General Meeting consists of three members: one
Head and two members, who are introduced by the Chairman of the General Meeting and
approved by the General Meeting.

2. The Vote-Counting Committee is responsible for:

a. Supervise the voting process of the delegates attending the General Meeting and
determine the voting results accurately for each matter requiring approval;

b. Summarize the number of voting shares for each matter promptly so that the Chainman
can announce the results before the General Meeting;

¢. Review and report to the General Meeting on any violations of voting procedures or any
complaints regarding voting results;

d. Prepare the Vote-Counting Minutes and take responsibility before the Chairman and the
General Meeting of Shareholders for the execution of their duties.

CHAPTER III
PROCEDURES FOR CONDUCTING THE GENERAL MEETING
Article 7. Conditions for conducting a General Meeting of Shareholders
The General Meeting of Shareholders shall be conducted when the attending delegates
represent more than 50% of the total voting shares, as per the shareholder list of Vinacomin -
Materials Trading JSC.

Article 8. Method of discussion and voting

1. Principles:

a. Discussions shall only take place within the designated timeframe and must be limited
to the topics included in the agenda of the General Meeting of Shareholders;

b. Delegates who wish to express their opinions shall register their questions on the
Question Form and submit them to the Secretary of the General Meeting;

¢. The Secretary of the General Meeting shall arrange the Question Forms in the order of
registration and forward them to the Chairman;

d. Delegates who wish to speak or debate shall raise their hands and may only speak upon
approval from the Chairman. Each delegate may speak for no more than 03 minutes, keeping their
statements concise and avoiding repetition.
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2. Responding to Delegates' Questions:

a. Based on the Question Forms submitted by delegates, the Chairman or a designated
member appointed by the Chairman shall respond to the question;

b. In case of time constraints, questions that are not answered directly at the General
Meeting will be answered directly in writing by the Company.

3. The methods of voting to approve issues at the General Meeting of Shareholders is
implemented as follows:

a. Voting by Raising Voting Cards: This method is used to approve matters such as the
Agenda of the General Meeting. Working Regulations of the General Meeting, Composition of
the Vote-Counting Committee, Minutes of the General Meeting, Resolutions of the General
Meeting, and any other matters arising during the General Meeting (if any);

b. Voting by Filling in the Voting Ballot: This method is used to approve reports and
proposals submitted to the General Meeting, as specified in the individual voting ballots distributed
to each delegate.

4. Voting procedures:

a. Delegates vote to Approve, Disapprove, or Abstain from a matter presented at the
General Meeting by raising the Voting Card or marking the corresponding option on the Voting
Ballot,

b. Procedures for using the Voting Card:

- Delegates vote by raising their Voting Card as instructed by the Chairman. When voting
by raising the Voting Card, the front side of the card must be held up facing the Presidium.

- In case a delegate does not raise their Voting Card in all three voting rounds (Approve,
Disapprove, or Abstain) for a particular matter, it will be considered as an approval of that matter,
and the delegate will not have the right to appeal regarding the resolutions passed by the General
Meeting.

- In case a delegate raises their Voting Card more than once for Approve, Disapprove, or
Abstain on a single matter, the final raised vote will be recorded.

¢. When voting by filling in the Ballot: For each content, delegates select one of the three
options “Agree,” “Disagree,” or “No opinion™ printed on the Ballot by marking an "X" or" v"" in
the chosen box. After completing all voting contents of the General Meeting, delegates submit the
Ballot into the sealed ballot box at the Meeting following the instructions of the Vote Counting
Committee. The Ballot must be signed and clearly state the delegate's full name.

Invalid ballot:

- Ballots not issued by the Organizing Committee;

- Ballots without a complete signature and the delegate's full name;

- Ballots that have been crossed out, modified, or had additional voting content added:;

- Ballots where no option is selected or more than one option is selected for a single
resolution of the General Meeting are considered invalid.
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5. Voting rules:

a. The voting value of the Ballot and Voting Card is determined by the number of voting
shares that the shareholder owns or is authorized to represent at the General Meeting. Each owned
or represented share corresponds to one voting unit.

b. The Ballot and Voting Card are stamped by the Company and issued to the delegates
attending the meeting by the Voter Eligibility Examination Committee. The Ballot and Voting
Card are assigned a code, full name, delegate’s signature, and other technical elements to ensure
accurate and convenient vote counting.

¢. At this General Meeting, decisions of the General Meeting of Shareholders will be
approved if at least 50% of the total votes of all attending and voting shareholders are in favor,
except in cases stipulated in Clauses 3, 5, and 7 of Article 21 of the Company's Charter.

Article 9. Minutes and Resolutions of the General Meeting of Shareholders.
The Minutes of the Congress and the Resolution of the Congress must be read and
approved before the closing of the General Meeting.

Chapter IV
PROVISIONS OF IMPLAMENTATION

Article 10. Provisions of implamentation

This Regulation consists of 4 chapters and 10 articles and takes effect immediately after
being approved at the 2026 Annual General Meeting of Shareholders of Vinacomin - Materi
Trading JSC. :

Shareholders and authorized representatives attending the General Meeting must stri
comply with the Working Regulations of the General Meeting of Sharcholders. In case Of
violations of this Regulation, depending on the severity, the Chairman will review and take
appropriate measures in accordance with the Company’s Charter and the Law on Enterprises.

The General Meeting of Shareholders shall decide on any amendments or supplements to
this Regulation./.

ON BEHALF OF THE BOARD OF DIRECTORS

Rezfpienfs:ﬁ

- Shareholders of the Company (MTS Website);

- Party Committee, Board of Directors, Supervisory
Board (e-copy):

- Board of Directors, Chief Accountant (e-copy)

- Departments, offices, and branches of the
Company;

- Secretary (posted on Website);

- Office, Board of Directors.

Pham Dang Phu



VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC

No.: 940 /BC-MTS Quang Ninh, March 3, 2026

REPORT
BUSINESS PERFORMANCE RESULTS FOR 2025 AND
BUSINESS PLAN FOR 2026

PART ONE
PERFORMANCE RESULTS OF THE BUSINESS PLAN FOR 2025

I. GENERAL OVERVIEW

1. Advantages

In its production and business operations in 2025, the Company identifies
three fundamental advantages.

- Firstly, as a member unit of TKV, performing logistics functions for coal
production and trading, VINACOMIN - Materials Trading Joint Stock Company
has consistently received attention, support, favorable conditions, as well as close
and timely direction from Vietnam National Coal and Mineral Industries Gro

the Quang Ninh Coal Party Committee, socio-political organizations within TKNG/
and the cooperation and support of TKV member units in using the goods apd, by
services provided by the Company, such as petroleum, Cominlub lubrican ,‘./\ﬂ’

materials and spare parts, industrial garment products, cargo handling services, an
inland waterway coal transportation services;...

- Secondly, positive changes in the production organization model,
streamlined organizational structure, improved management practices, and strict
compliance with discipline and regulations by the management team and
employees across the Company; along with consistent and coordinated direction
from the Party Committee and the Board of Directors, and the strong determination
of the Company’s executive management;.

- Thirdly, a workforce of more than 600 dedicated, skilled, and experienced
employees, who have made significant contributions to the Company’s production
and business performance.

2. Challenges

- The global and regional situation continued to experience complex
developments, and fluctuations in petroleum prices have affected the Company’s
two business segments, namely petroleum supply and the production of Cominlub
lubricants..

- The Company continues to implement its restructuring roadmap in
accordance with the plan approved by TKV; workforce planning and the
reorganization of labor, especially indirect labor, remain among the Company’s
challenges.

- Unexpected extreme weather conditions and prolonged rainy and stormy
seasons have also impacted the Company’s production and business operations.
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II. IMPLEMENTATION RESULTS:

1. Production and Business Performance Results for 2025

: Plan Implemetation | Percentage
No. Indicators Unit 2025 on 2025 %
1 | Key Products and Services
- Gasoline 1000 L 3.840 3.957 103%
- Diesel Oil 1000 L 180.000 201.194 112%
- Lubricating oil and grease 1000 L 1.570 1.559 99%
- Loading and unloading Ton 1.600.000 1.795.436 112%
- Waterway Transportation Ton 600.000 455.366 76%
- SeBRREpHOD L G DM 1000 L 4.000 3.624 91%
lubricants
2 | Total Revenue Million dong | 3.950.100 4.150.530 105%
3 | Production Value Million dong 471.100 502.682 107%
+ | Production Value for Wage Million dong 471.100 485.022 103%
Calculation
4 '{l:::iat:dExpenses for the Million dong 451.100 475.116 105%
5 | Profit Million dong 20.000 27.566 138%
6 | Average Salary 1000VND/person/ 12.445 13.316 107% .
month
. %/ Charter —_— o . NG
7 | Dividend Payment Capital 6+8% 8% | Achieved
2. Assessment of Production Performance in 2025 n
2.1. Petroleum trading activities -
The storage and supply of petroleum for coal production is the most =

important task assigned by TKV to the Company, with the requirement to ensure
sufficient, timely, and uninterrupted supply under all circumstances. The Company
has arranged fuel supply points at convenient locations within mining sites,
helping to reduce mobilization costs for customers. The delivery of fuel directly to
each customer’s vehicle (retail supply) using specialized tanker trucks has been a
key focus, with the Company investing in new and modern vehicles. In 2025, the
Company closely monitored petroleum price fluctuations, balanced supply
sources, maintained safe inventory levels, and supplied 201.1 million liters of DO
fuel to units both within and outside TKV, making an important contribution to
TKV’s coal production and business activities

2.2. Production and consumption of Cominlub lubricants

The Company has implemented a range of comprehensive measures to
strengthen management and supervision of input material quality, production
processes, and output products, while also focusing resources on sales and after-sales
services to maintain and expand its market. It has invested in research and production
of high-grade lubricants meeting international standards for modern and heavy-duty
vehicles, continued to diversify products using various raw material sources to
reduce costs, and invested in modern machinery and equipment for the Laboratory -
SXDN 12/11 Workshop (Vilas 256) to enhance research and testing capacity.
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In 2025, Cominlub lubricant consumption reached 3.624 million liters,
equivalent to 91% of the production and business plan and 97% compared to 2024.
The main reason was the gradual decline in open-pit mining, with operations
increasingly shifting to underground mining, leading to reduced demand for
Cominlub lubricants for mining machinery and equipment. In addition, some units
have not fully supported the use of Cominlub lubricants in accordance with TKV’s
production and business plan. Intense competition from major lubricant brands
(CAT, Komatsu, Castrol, Mobil, Fuchs, Total, etc.) and warranty oils for
machinery and equipment has also created significant challenges in marketing and
expanding the market.

2.3. Cargo handling and inland waterway transportation activities

Cargo handling activities: In 2025, cargo handling volume reached 1.795
million tons against the planned 1.6 million tons, achieving 112% of the plan,
including 1.037 million tons of coal cargo and 759 thousand tons of non-coal
cargo. The lower coal handling volume was due to joint ventures participating in
bidding for cargo handling; vessels equipped with cranes for coal transportation
have been decreasing, while most customers hire vessels without cranes and use
floating cranes for coal loading and unloading. However, the Company proactively
sought and expanded markets outside TKV, handling ore, corn, and clinker,
thereby increasing output beyond the assigned plan.

Inland waterway transportation activities: In 2025, the Company carried out
coal transportation and transshipment in compliance with TKV regulations. Inland
waterway transport volume reached 455 thousand tons against the planned 600
thousand tons, achieving 76% of the annual plan. The main reason was the impact
of abnormal and extreme weather conditions in 2025, with prolonged heavy
rainfall over a wide area, which reduced coal transportation to power plants. In
addition, the Ha Bac Fertilizer Plant suspended operations for two months during
the year, which also affected the Company’s coal transportation volume.

2.4. Production of protective workwear and mine ventilation ducts

This is a traditional business line of the Company. In 2025, the Company
produced and supplied customers with nearly 50,000 sets of protective workwear
of various types and nearly 113,000 meters of mine ventilation ducts, generating
revenue of VND 40.6 billion. Product quality and after-sales services were well
maintained and trusted by customers. The Company also invested in additional
synchronized sewing equipment and organized training for sewing workers in
production lines to improve labor productivity and enhance product quality.

2.5. Planning, cost management, and production operations.

Based on the coordinated business plan with TKV, the Company assigned
targets to its units in alignment with each unit’s resources. During implementation,
the Company closely monitored production progress, promptly addressed arising
difficulties and obstacles, and ensured smooth and coordinated operations. It also
closely tracked prices of petroleum, base oil, and additives to maintain inventory at
safe and reasonable levels, enabling it to capitalize on rising fuel prices while
minimizing risks when prices declined, thereby ensuring business efficiency.
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Regarding cost management, the Company pursued cost-saving measures,
reduced production costs, and ensured the profit targets set by TKV and the
General Meeting of Shareholders were achieved. On a monthly and quarterly
basis, the Company conducted inspections and acceptance of revenue and cost
performance at its units under the internal contracting mechanism, ensuring that
costs were aligned with revenue results of each unit and that overall business
efficiency was maintained. In 2025, total production value reached VND 502.68
billion, costs amounted to VND 475.1 billion, and profit reached VND 27.566
billion, achieving 138% of the plan.

2.6. Investment activities.

With the objectives of maintaining the Company’s production capacity;
gradually supplementing and replacing outdated, inefficient equipment and
vehicles; improving the quality of services provided to units within and outside
TKV; and stabilizing production while ensuring employment and income for
employees.

In 2025, based on the investment plan approved by Vietnam National Coal
and Mineral Industries Group and the Company’s Board of Directors,
VINACOMIN - Materials Trading Joint Stock Company implemented two
projects: the 2025 Production Equipment Investment Project and the Fleet
Procurement Project.

- TKV’s investment plan for 2025:

+ Planned investment implementation: 42.502 million
VND

+ Planned investment disbursement: 21,451 million VND

- Company's implementation of the 2025 investment plan:

+ Actual investment implementation: 42,198 million VND

+ Actual investment disbursement: 29,621 million VND

2.6.1. Project: Investment in Equipment for Production in 2025:

- Investment scale:

No. Investment items Unit Quantity

1 | Accounting software Set 01

Cargo truck (9-10 ton box truck with canopy and

j -

~ | lifting equipment) Uit as
3 | Boiler equipment (1,000-1,500 kg/h) Unit 01
4 | Fuel dispenser (6-nozzle type, 60—80 L/min) Unit 03
5 | Fuel dispenser (double-column type, 140 L/min) Unit 04
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- Total investment: 10,980 million VND

Of which:

+ Equipment costs: 10,262 million VND

+ Consulting and other costs: 718 million VND
- Funding sources: Commercial loans and owners’ equity
- Planned investment implementation in 2025: 10,025 million VND
- Planned investment disbursement in 2025: 10,025 million VND
- Actual investment implementation in 2024: 0 million VND
- Actual investment implementation in 2025: 9,933 million VND
- Actual investment disbursement in 2025: 9,873 million VND
- Undisbursed amount in 2025: 60 million VND

(Consulting costs for auditing and verification of the completed project
investment finalization report were completed at the end of December 2025 and
will be disbursed in Q1/2026)

- Carried forward to 2026: 0 million VND

The project was basically completed in 2025..

2.6.2. Project: Procurement of inland waterway fleet

- Investment scale:

No. Investment items Unit Quantity ‘

|

Inland waterway fleet (each fleet includes:
1 | 01 pusher tug of 720 HP + 04 deck barges Fleet 02
with a capacity of 1,000 tons)

- Total investment: 72,031 million VND
Of which:
+ Equipment costs: 66,584 million VND
+ Consulting and other costs: 5,447 million VND
- Funding sources: Commercial loans and owners’ equity
- Planned investment implementation in 2025: 32,477 million VND
- Planned investment disbursement in 2025: 11,426 million VND
- Actual investment implementation in 2024: 0 million VND
- Certified value of investment implementation in 2025: 32,265 million VND
- Actual investment disbursement in 2025: 19,748 million VND
- Carried forward to 2026: 33,029 million VND

In 2025, the Company confirmed the completed volume of 01 inland
waterway fleet (each fleet includes: 01 pusher tug of 720 HP + 04 deck barges with
a capacity of 1,000 tons) with the Contractor, recognizing an implementation value
of 31,147 million VND. The Company is continuing to coordinate with the
Contractor to accelerate the contract execution progress to ensure the project
schedule, while implementing the contract in compliance with technical and
quality requirements in accordance with the approved design and applicable
regulations.



TOM TAT TINH HINH THUC HIEN KE HOACH PAU TU NAM 2025
Unit: million dong

Plan Implementation on 2025
No. Contents
Implementation Disbursement| Implementation Disbursement
TOTAL 42,502 21,451 42,198 29,621
A | Official plan 42,502 21,451 42,198 29,621
Project: Investmentin | A |
1 | equipment for 10,025 10,025 9,933 9,873
production in 2025
Project: Procurement of = T e W e
2
% | inland waterway flee 32,477 11,426 .32,265 19,748
Project preparation
B
plan

2.7. Financial and accounting activities y.

In 2025, financial and accounting activities effectively fulfilled the assigned-/
tasks, ensuring a balanced financial structure to meet funding requirements a de |
cover expenditures for production and business operations. The Company properl *Q{

. " " .y . . " . NN
carried out internal debt offsetting within the Group, contributing to a reduction in %
bank loan balances and improving capital turnover, with no occurrence of overdue
payables. The Company also developed, revised, and supplemented accounting
and financial regulations in compliance with the regulations of the State and the
Group. In addition, it proactively conducted periodic and ad hoc internal reviews
and inspections on documentation and accounting practices to ensure full
compliance with legal requirements.

2.8. Organization, labor, and payroll activities

- Organizational work: The Company continued restructuring its
organizational model, reducing management layers. It merged two workshops with
similar and complementary functions in production and business—Cargo Handling
& Port Workshop and Inland Waterway Transport Workshop—into the Transport
& Cargo Handling Workshop effective from September 1, 2025. At the same time,
the Company is developing workforce norms, plans, and a roadmap for labor
restructuring to reduce the proportion of managerial and support staff while
increasing the proportion of technical workers in line with TKV’s directives.

+ Reorganized the fuel supply model at two petroleum departments by
eliminating the model of separate fuel stations (8 stations), allowing petroleum
departments to directly manage supply points to save labor and enhance individual
accountability. The 8 station managers were reassigned as heads of supply points,
with responsibilities tied to inventory, storage, and distribution management.

+ Developed a restructuring plan for the Hanoi Branch, completing
procedures to terminate its operation and convert it into the Hanoi Business
Department effective from January 1, 2026.




- Personnel work: The Company fully and properly implemented personnel
management tasks, including planning, appointments, reappointments, year-end
performance evaluations, and developing internal personnel management
regulations in accordance with the newly issued TKV regulations.

- Labor management: Labor management was decentralized based on the
principles that (1) direct management and utilization of employees fall under the
authority of department heads and workshop managers; and (2) reassignment of
employees among units falls under the authority of the Company’s Director. In
2025, based on workforce demand assessments at different times, the Company
flexibly reassigned 47 employees among units, both meeting production
requirements and accommodating employees’ preferences; processed retirement
for 28 employees; and handled termination of labor contracts for 18 cases.

- Training: The Company regularly selected and sent employees to training
courses organized by Vinacomin Business Administration School and other
training institutions to enhance knowledge and update new regulations across all
areas. It also organized internal training and engaged qualified providers to deliver
courses on occupational safety and hygiene in accordance with legal requirements.

- Payroll: The management and utilization of the salary fund, as well as
salary payments to employees, were carried out in compliance with State and TKV
regulations, strictly adhering to salary principles. Salaries for managerial staff were
based on KPIs. Additional payments were provided to employees at the end of
each quarter, at the mid-year point, and during holidays and Tet, serving as
motivation to enhance labor productivity. In 2025, based on job position salary
levels and TKV’s salary scale system, the Company adjusted and increased job-
based salaries and the salary base for social insurance contributions for all
employees.

1L LIMITATIONS AND SHORTCOMINGS:

1. Limitations and Shortcomings

The results achieved in 2025 as mentioned above reflect the significant
efforts and determination of all employees of the Company, along with the support
and favorable conditions provided by TKV and the cooperation of customers and
partners. However, during the course of production and business operations, the
Company recognizes that there remain certain limitations and shortcomings that
need to be seriously reviewed and addressed for 2026 and the following period.

- Inland waterway transportation volume was low and did not meet
expectations.

- Consumption of Cominlub lubricants did not meet the 2025 production
and business plan, and the full capacity of the lubricant plant has not been utilized;
some units have not shown strong support for the consumption of industry
materials.
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2. Remedial Measures

- Focus on maximizing the capacity utilization of newly invested fleets;
closely monitor production conditions to efficiently manage fleet rotation and
operations.

- Intensify customer care, marketing, and product promotion activities;
regularly update and capture information on customers, equipment volumes, and
lubricant demand across all markets; expand consumption in external markets with
a target of reaching 600-700 thousand liters per year. Maintain stable quality of
Cominlub lubricants; continue research and development of high-quality products
that meet the stringent requirements of heavy-duty equipment used in open-pit coal
mining, as well as mechanized roof support systems in underground coal mining
units; diversify common product lines to replace other brands’ lubricants in the
market. Continue research and optimization of product lines to reduce production
costs and enhance the competitiveness of Cominlub lubricants.

IV. OVERALL ASSESSMENT

In 2025, due to complex developments in the global political and economic
situation, disruptions in global supply chains, and unpredictable fluctuations in raw
material and fuel prices, the Company’s production and business activities were
significantly affected. However, with the support and assistance from the Group, the
Quang Ninh Coal Party Committee, the TKV Party Committee, and socio-political
organizations within the Group, along with the cooperation of customers within TKV
and the strong unity of all employees, combined with strengthened discipline and
management practices and flexible solutions to promote production and business
activities, the Company successfully exceeded key performance targets (such as
production value, profit, wages, and labor productivity), while ensuring employment,
livelihoods, and income for employees.
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PART II
OBJECTIVES, TASKS, AND SOLUTIONS
FOR IMPLEMENTING THE 2026 PRODUCTION AND BUSINESS PLAN

I. ASSESSMENT OF THE SITUATION:

In 2026, the 14th National Congress of the Party will be held, along with
elections for the National Assembly and People’s Councils at all levels. It is also
the first year of implementing the 2026-2030 five-year socio-economic
development plan, marking the beginning of an era of robust and prosperous
national growth, with double-digit growth expected from 2026 onward. This
presents both opportunities and challenges for the Company.

Units in the coal industry are reducing their open-pit mining output,
including Cao Son Coal Company and Deo Nai — Coc Sau Coal Company, which
have scaled down production at the Coc Sau mine. Ha Tu Coal Company is also
facing production difficulties, and some units are investing in new machinery and
equipment while liquidating old assets. These factors will have a significant impact
on the consumption of DO oil and Cominlub lubricants.

II. OBJECTIVES:

1. Objectives

The Company’s objectives align with the Group's overall goals: SAFETY —
UNITY - DEVELOPMENT — EFFICIENCY.

Key Indicators of the 2026 Production and Business Plan

No. Indicators Unit Plan 2026
A | Production and Business Plan
| | Physical Indicators
- Gasoline 1000 L 3.800
- Diesel 1000 L 180.000
- Lubricating oil and grease 1000 L 1.500
- Cargo handling Tén 1.450.000
- Water transportation Tan 640.000
- Consumption of COM lubricants 1000 L 4,100
2 | Total revenue Million dong 3.840.390
3 | Production value Million dong 460.672
4 | Profit Million dong 21.530
5 | Average workforce Person 570
6 | Average salary 1000VND/person/month 13.828
B | Dividend payment plan %/ Charter Capital 6+8%
C | Investment plan Trd 65.922
] i”a‘::;;“r‘:‘ﬁgff‘“'a“d Whtenwily VND million 33.029
2 Construction of a tr_ar_lsit ware!muse VND million 1242
and petroleum receiving terminal
. Enhancement n_f m.land waterway VND million 8705
transport capacity in 2026
Investment in equipment for o
. production opegtignﬁ in 2026 VAD:million A23%
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2. Mission

Vinacomin - Materials Trading JSC continues to perform the tasks assigned
by TKV as the “logistics” unit for coal production, including supplying gasoline
and diesel, providing spare parts, producing lubricants, cargo handling, water
transport of coal, and manufacturing labor protection clothing and mine ventilation
ducts, while simultaneously ensuring employment stability, increasing workers’
income, and guaranteeing dividend payments to shareholders..

Specific tasks include:

- Closely following the key indicators of the 2026 Business Coordination
Plan of the Group.

- Stockpiling and supplying gasoline and diesel for the Group's coal
production on a continuous and regular basis, ensuring that fuel shortages never
disrupt TKV’s production under any circumstances.

- Producing and supplying Cominlub lubricants to fully meet the needs of
TKV units, securing a competitive advantage in the market, and distributing
products to external markets beyond TKV.

- Expanding the cargo handling market beyond coal, optimizing the use and
operation of the water transport fleet for coal, and seeking customers for spare
parts to increase revenue, efficiency, and income in these sectors.

- Gradually moving towards a “lean workforce, high salary” model to
improve employees’ income and living standards.

- Increasing revenue, reducing costs, and achieving profit targets to fulfill
dividend obligations to shareholders, while allocating funds for bonuses, welfare,
and development investment.

II. KEY SOLUTIONS FOR OPERATING AND MANAGING THE
2026 PRODUCTION AND BUSINESS ACTIVITIES

For the Company, 2026 sets the requirement to maintain stable operations in
traditional business areas; expand the market for materials and services; promote
digital applications in management and operations; improve the quality of human
resources; ensure energy safety and security; and uphold the principles of
democratic centralism, discipline, and rigor of the Party. The Company has
developed management and operational solutions to accomplish these tasks and
successfully achieve the above objectives, as detailed below.

1.Strengthening Leadership, Direction, and Supervision: Thoroughly
disseminate and implement the Party’s and the Group’s resolutions and policies;
apply the principle of “Clear personnel, clear tasks, clear responsibilities, clear
results” in task assignment; enhance the effectiveness of regular and specialized
inspections and supervision, ensuring discipline and order in management and
operations.
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2. Improving the Management Quality of Business Areas:

- Fuel supply: Proactively balance supply sources, maintain safe reserves;
organize scientific and timely distribution; continue upgrading and completing the
automated distribution system.

- Cargo handling and water transport: Maximize the exploitation of TKV
coal resources; proactively develop markets beyond coal; establish reasonable
contracting mechanisms for transport fleets to increase turnover and enhance
operational efficiency.

- Production and consumption of Cominlub lubricants: Innovate technology
and diversify raw materials; strengthen marketing, sales, and customer care;
research and develop new products; expand the market beyond TKV.

3.Enhancing Cost Management and Practicing Economy: Strictly control
costs in each sector; review and update technical-economic norms in a rational and
advanced manner; implement comprehensive measures for cost-saving and waste
prevention, linking responsibility to unit heads.

4.Promoting  Investment, Technology Application, and Digital
Transformation: Efficiently implement investment projects to maintain and
develop production; invest in modern equipment and means, including a 4,800-ton
barge fleet to enhance water transport capacity; strengthen the application of new
technologies and management software; accelerate digital transformation in
production, business, and corporate governance according to the planned roadmap.

5.Continuing Organizational Restructuring and Human Resource
Development: Review and adjust the organizational model; streamline indirect,
service, and auxiliary labor; maintain KPI-based performance evaluation and
position-based salary; build a professional workforce to meet the model of “Lean
enterprise — high productivity — good income.”

6.Financial and Accounting Activities: Ensure proper accounting in
accordance with regulations; strengthen internal financial audits and controls;
accelerate debt collection and capital turnover; strictly manage loans and cash flow
to ensure timely and stable financial resources for business operations.

7.Strengthening Occupational Safety, Security, Fire Prevention, and
Environmental Protection: Strictly comply with occupational safety, hygiene, and
fire prevention regulations; proactively identify and control production hazards;
protect assets, equipment, transport means, and operational areas; implement
comprehensive environmental protection measures throughout the Company.

8.Promoting Communication, Emulation, and Corporate Culture:
Enhance communication to build strong consensus; effectively manage personnel
mindset and leverage the political system’s role; intensify emulation movements
and timely rewards; organize cultural and sports activities to improve employees’
spiritual life; continue building and promoting corporate and human-centered
culture at the Company.
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The above summarizes the Company’s 2025 business results and the 2026
production and business plan submitted to the 2026 Annual General Meeting of
Shareholders. We sincerely look forward to the approval, endorsement, and
comprehensive support of the esteemed shareholders to enable the Company to
successfully implement the 2026 Production and Business Plan as proposed./.

GENERAL DIRECTOR
Recipients
- Shareholders of the Company (MTS Website);
- Party Committee, Board of Directors,
Supervisory Bnard (e-cnp}f}

- Departments, offices, and branches of th
Company;
- Office, Board of Directors.

Nguyen Manh Toan
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VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC

No.: S/BC-HDQT-MTS Quang Ninh, April 03, 2026

REPORT
Report of the 2025 Business Production Results Report and the 2026 Business
Production Plan

To: The 2026 Annual General Meeting of Shareholders of the Company

Pursuant to Article 167 of the Law on Enterprises No. 59/2020/QH14 passed
by the 14th National Assembly on June 17, 2020.

Pursuant to the Charter on Organization and Operation of TKV Materials Joint
Stock Company approved by the General Meeting of Shareholders on April 29, 2025.

The Board of Directors respectfully reports to the General Meeting of /;
Shareholders on its activities in 2025 and the directions and tasks for 2026, as follows:/ ¢/
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PART I
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

In 2025, the Board of Directors of the Company fully and properly performed
its roles and responsibilities in accordance with the Law on Enterprises and the
Company’s Charter. The Board of Directors held 19 meetings in the form of a
combination of in-person and online meetings, and conducted consultations through
12 written resolutions. All meetings were conducted in compliance with procedures
and principles, closely aligned with the Company’s actual production and business
conditions, thereby enabling timely decisions for the General Director to implement
in order to achieve the objectives set by the General Meeting of Shareholders.
Specifically:

1. Activities of the Board of Directors:

a) Attendance of Board of Directors’ members in meetings during the year:

Number of
No. sy ?r e meetings Aftendsxce Reason for absence
Board of Directors rate
attended
1 | Pham Pang Phu 19/19 100%
Resignation letter submitted on
2 | Ta Quang Tuan 02/19 10.5% January 15, 2025;
Dismissed on April 29, 2025
3 | Nguyen Manh Toan 12/19 63.2% Participated from April 29, 2025
Absent from 01 meeting due to
4 | Nguyen The Hung 18/19 94.7% an unexpected business schedule.
Absent from 01 meeting due to
3 |LeDung AWEP i an unexpected business schedule.
6 | Dang Hoai Nam 19/19 100%




b) Members and Structure of the Board of Directors:

Member of the Start/End Date of Serving as a
No. Board of Position Member of the Board of Directors
Directors Date of Dismissal Date of Appointment
e
Ei:;":;“&f;ﬁ; June 20, 2024 at the
1 | Pham Dang Phu Representative of 2m:1 Ea Ve
; ; Meeting of Shareholders
TEViscapial (Term 2024-2029)
(Non-executive)
Member of the Board et thel
2 | Ta Quang Tuan of Directors, General 2[!2:5 anmpl Oe
Disecstn Meeting of Shareholders
(Term 2024-2029)
April 29, 2025 at the
Member of the Board A
Nguyen Manh S 2025 Annual General =
3 T of Directors, General : 0
oan Diredtor Meeting of Shareholders™=
(Term 2024-2029) .p
; June 20,2024 atthe  ¢f
Full-time Member of : C
4 Nguven The th: Eﬂi::j a fe[;?recl;;rs 2024 Annual General k1
Hung (Blon:eitcative) Meeting of Shnrehulders;;_
(Term 2024-2029) ==
Member of the Board
< e June 20, 2024 at the
of Dincesacy, 2024 Annual General
5 |LeDu Chai f the Trad e
e a‘mﬁ;m sl ed Meeting of Shareholders
Qcn-sxeentive) (Term 2024-2029)
Member of the Board ;[;1;: e Euglzgat t]:lr.:;]
6 | Dang Hoai Nam of Directors A s >0
ONon-sxeciiye) Meeting of Shareholders
(Term 2024-2029)

Among the 05 members of the Board of Directors, 04 are non-executive
members. All members of the Board of Directors are assigned to be in charge of and
oversee specific areas of management and production and business activities in
accordance with their capabilities and experience, as assigned by the Board. They
coordinate with the Board of Supervisors and the Board of Management to effectively
implement the Company’s 2025 operational plan and program of the Board of
Directors No. 6185/MTS-KH-HDQT.

2. Meetings and Resolutions of the Board of Directors:

- In exercising its rights and obligations in accordance with the Company’s
Charter on organization and operation, the Board of Directors has regularly monitored
market developments to provide timely direction and decisions for the Company’s
activities.



- In 2025, the Board of Directors held 19 meetings and issued 44 Resolutions
and 34 Decisions; successfully organized the 2025 Annual General Meeting of
Shareholders on April 29, 2025. Key matters discussed and directed by the Board of
Directors for implementation by the Board of Management include:

+ Strengthening management and administration to ensure the implementation
of production and business activities in line with TKV’s coordination plan and the
resolutions of the General Meeting of Shareholders;

+ Reviewing, issuing, amending, and supplementing internal management
regulations in line with legal requirements;

+ Implementing reporting duties on production and business performance,
supervision reports, reports of TKV’s capital representatives to the owner, and seeking
TKV’s approval prior to voting at the General Meeting of Shareholders;

+ Directing the development and implementation of production and business
plans, financial plans, and investment activities; continuing to restructure the
Company’s organizational structure and workforce in line with actual conditions;

+ Directing timely, transparent information disclosure in management and
operations, and maintaining regular communication with shareholders in compliance

with legal regulations; issuing Resolutions authorizing the General Director to appoint

managerial personnel at the Company level.

- Members of the Board of Directors perform their duties within assigned areas,
promoting their capabilities and exercising their rights and responsibilities with
honesty and prudence to ensure the best interests of the Company; they do not abuse
their positions, authority, or the Company’s assets for personal gain or for the benefit
of other organizations or individuals, Full-time members of the Board of Directors
have participated in regular management meetings, contributed opinions on
management and operational matters, and conducted on-site supervision at production
facilities. All resolutions of the Board of Directors are reached with high consensus,
in compliance with collective and democratic working principles; members attend
meetings fully.

- Remuneration of Board members is implemented in accordance with the
resolutions approved annually by the General Meeting of Shareholders.

- Regarding the submission of listing registration documents to the Ho Chi
Minh City Stock Exchange, the Board of Directors has reviewed the Company’s
operational conditions to proceed; however, due to the ongoing restructuring process
not yet being completed, the Company has not been able to submit the listing
application in 2025.



3. Results of Production and Business Performance:

In 2025, in addition to certain favorable conditions, the Company’s production
and business activities continued to face numerous difficulties and challenges:

(1) (i) The global and regional economic situation remained complex, with
prolonged conflicts negatively affecting both global and domestic economies. The
unpredictable fluctuations in fuel prices directly impacted the Company’s key
business segments, which account for a large proportion of revenue (fuel supply and
production of Cominlub lubricants);

(ii) The Company’s products and services faced strong competitive pressure,
particularly Cominlub lubricants, which encountered intense competition from well-
known global lubricant brands dominating the domestic market (such as CAT, KOM,
Shell, Castrol, Mobil, Total, Caltex, Fuchs, etc.);

(iii)Workforce planning and restructuring during the organizational and labor
restructuring process were actively implemented but still faced certain difficulties.

(iv) The extension of the Vung Hoa oil depot and transshipment terminal was
only granted for one year by the authorities, while efforts to identify a replacement
location for investment and relocation have not yet been completed.

In response to the above challenges and opportunities, the Board of Directors
provided timely directions and close guidance, combined with the proactive
management of the executive team and the strong efforts of all employees, enabling
the Company to effectively fulfill its assigned tasks (detailed results are presented in
the report of the General Director). To successfully implement the Resolution of the
2025 General Meeting of Shareholders, the Board of Directors directed the Board of
Management to proactively and flexibly monitor market developments, research, and
implement comprehensive solutions; continue streamlining the production
organization model, reorganizing the workforce, and strengthening management
across all production and business areas, These measures have resulted in positive
improvements, with enhanced management discipline, order, and professionalism
across the Company’s workforce. In particular, the strong coordination and unified
direction from the Party Committee and the Board of Directors, together with the
determination of the Company’s leadership, created a driving force for innovation and
significantly improved the effectiveness of implementing production and business
plans. The Company also actively implemented resolutions of the Party Committee of
TKV and the Company’s Party Committee regarding the execution of political tasks
in 2025. As a result, by year-end, the Company successfully fulfilled all targets
assigned by TKV for 2025.
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In 2025, the Company’s financial activities complied with all legal regulations,
ensured sufficient capital for production and business operations, and preserved the
owner’s capital. Through decisive management measures, the Company proactively
developed, reviewed, and adjusted its business targets in line with market conditions
in each period; effectively managed fuel and raw material inventories for
COMINLUB lubricant production; and actively collected receivables. As a result,
business performance in 2025 was positive, with profit reaching VND 27,566 million,
an increase of 38% compared to the plan. The Company plans to propose a dividend
payout of 8% of charter capital, achieving the maximum level set by the General
Meeting of Shareholders for 2025 (from 6% to 8%).

The Company has preserved and developed its capital, strictly complied with
tax obligations to the State, and fully implemented social policies and other benefits
for employees in accordance with legal regulations.

4. Supervisory activities of the Board of Directors over the General
Director and other managers:

The Board of Directors regularly supervises management personnel, requiring
the executive apparatus to provide periodic and ad-hoc reports in a timely manner on
any fluctuations in business operations, enabling the Board to take corrective actions
and address shortcomings. All managers have fulfilled their assigned duties
effectively.

4.1. Supervisory results for the General Director:

In performing duties as stipulated in the Company’s Charter and further detailed
in internal management regulations and resolutions of the Board of Directors, the
General Director has seriously implemented these requirements, introduced timely
management measures to overcome difficulties, and effectively managed the
Company’s production and business operations. The General Director has complied
with legal regulations, strictly adhered to reporting requirements, and ensured safe
management of capital, assets, and labor safety. As a result, the Company has
achieved effective business performance.

4.2. Supervisory results for management personnel:

Management personnel have strictly fulfilled the tasks assigned by the General
Director, directing departments and workshops to implement production and business
activities in line with set objectives, without any sign of negligence or avoidance of
responsibilities. They have effectively performed advisory roles and proposed
practical and efficient solutions. In recent years, the Board of Directors has assessed
the management team as having performed their duties at a good level or higher.

Overall assessment: The activities of the Board of Directors of TKV Materials
Joint Stock Company have complied with legal regulations and the Company’s
Charter, ensuring the preservation of business capital. The Company has fully fulfilled
its obligations to the State.

5
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PART 11
DIRECTIONS AND TASKS OF THE BOARD OF DIRECTORS IN 2026

Entering 2026, in the context of an economy facing many fluctuations and
challenges, the Board of Directors identifies this as a critical period to strengthen
internal capacity and create momentum for sustainable breakthroughs. Based on the
established production and business plan, the Board of Directors directs the executive
management to focus on decisively implementing the following strategic tasks:

Firstly, the Company remains committed to prioritizing safety and compliance
as the foundation for all operations. Accordingly, the implementation of production
and business targets is always associated with the preservation of capital and assets
and ensuring absolute safety for employees. All operational processes are conducted
within the legal framework, in strict compliance with the Company's Charter,
resolutions of the General Meeting of Shareholders, and full fulfillment of obligations
to the State Budget. To maintain this stability, the Company will strengthen close
coordination with local authorities in managing land use and ensuring security and
order at fuel stations and supply points, thereby ensuring harmonious development
between the enterprise and the community.

Secondly, regarding corporate governance, the key task is to optimize resources
by continuing to restructure the workforce in line with production and business
activities under the new conditions, based on the restructuring plan under Decision
No. 1535/QD-MTS dated June 20, 2024 of the Company. This includes focusing on
scientific workforce planning, improving the organizational model to enhance
productivity and reduce labor costs, and actively implementing the digital
transformation plan. The Company will also strengthen risk management, focusing on
reviewing, amending, and supplementing management documents (such as internal
regulations and technical-economic norms), cost control mechanisms, and inspection
and supervision of high-risk management areas. In addition, the Company will
promote the implementation of investment plans and closely monitor investment
projects to ensure efficient use of resources, while continuing to complete procedures
for stock listing to enhance reputation and capital mobilization capacity in the market.

Thirdly, in terms of development orientation, the Company will focus on
expanding markets in parallel with human resource development and investment
activities, while continuing to enhance brand building and corporate culture. The
Board of Directors requires the executive management to proactively research and
explore new markets to increase market share and revenue, thereby improving
employee income. This strategy will be supported by investment in high-quality
human resources and specialized training programs to adapt to new business
conditions.
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Fourthly, building on lessons learned, the Board of Directors will continue to
closely coordinate with socio-political organizations within the Company under the
leadership of the Party organization to create synergy and promote solidarity in
implementing production and business plans, while fulfilling the Company’s social
responsibilities toward employees and local communities.

With the support of our valued shareholders, we are confident in maximizing
our potential and advantages to achieve the strategic objectives: SAFETY -
DEVELOPMENT - EFFICIENCY.

The above presents the key results of the Board of Directors’ activities in 2025
and the directions and tasks for 2026.

The Board of Directors respectfully reports to the General Meeting of
Shareholders and seeks approval from our valued shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recfpfemr:?‘?

- Shareholders of the Company (MTS
Website);

- Party Committee, Board of Directors,
Board of Supervisors (e-copy);

-Board of Management, Chief
Accountant (e-copy ),

- Filed at Office, Board of Directors. Pham Dang Phu
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Appendix 01

‘RESOLUTIONS AND DECISIONS OF THE BOARD OF DIRECTORS

-:;?f her with Report No.05 / BC-HPQT-MTS dated 03/4/2026 of the Board of Directors
v of the Company)
; Date Contents
Ll o 1. Review of the report on resolving land-related difficulties in 2024.
I HDQT-MTS 8/01/2025 | 2. Review of the 2024 Internal Audit Report.
3. Management tasks implementation by the Board.
2 m 15/01/2025 | Personnel change of the Company’s General Director.
1. The Board of Directors carried out management activities.
2. The Board of Directors reviewed and approved Report No.
379/BC-MTS dated January 16, 2023, regarding the proposal to
return the land used for the mechanical workshop located in Cam
Thinh Ward, Cam Pha City, Quang Ninh Province to the local
032025/NQ- authorities for management.
3 HDQT-MTS 07/02/2025 | 3. Implementation of Official Letter No. 354/TKV-KTTC dated
January 21, 2025, from TKV regarding the plan for the average
short-term credit limit and certain financial ratios for 2025,
4. The Board of Directors reviewed Submission No. 660/TTr-MTS
dated February 3, 2025, from the Company’s Director regarding the =\
approval of the plan to organize the 2025 Annual General Meeting
Shareholders of VTM Joint Stock Company - TKV.
04/2025/NQ- : Regarding the ﬂrganizati?n of the 2025 Annual General Meeting of
4 HPOT-MTS 07/02/2025 | Shareholders of VTM Joint Stock Company — TKV. |
052025/NQ- Regarding the review and adjustment of certain investment items ‘
5 HDQT-MTS 21/02/2025 | under the project: Investment in production equipment for 2025 -
VTM Joint Stock Company - TKV,
6 062025/NQ- 04/03/2025 Review of reports submitted to TKV for written consultation before
HPQT-MTS = voting at the 2025 AGM.
1. Management tasks implementation by the Board.
7 072025/NQ- 27/03/2025 2. Approval of 2026-2030 five-year plan indicators.
HBPQT-MTS 3. Review and issuance of Company’s Management Regulations,
4. Approval of 2024 actual salary fund.
1. Implementation of the waterway fleet procurement project.
g (082025/NQ- 02/04/2025 2. Adjustment of 2025 investment plan phases.
HBQTMTS ~"77 | 3. Approval of contents and documents for 2025 AGM.
4. Q1 business results and Q2 projections.
1. Implementation of management tasks by the Board of Directors.
0972025/NQ- 2. Regarding the review of Submission No, 1920/TTr-MTS datec_i
9 HDQT-MTS 14/04/2025 | 10/04/2025 from the General Director on the approval of the Project:
Procurement of waterway fleet — Vinacomin-Materials Trading Joint
Stock Company.
1. Implementation of management tasks by the Board of Directors.
10 102025/N0Q- 18/04/2025 2. Regarding the review of the Q1 2025 Internal Audit Report.
" | HDQT-MTS 1 3. Regarding the agreement on amending the voting contents at the

2025 Annual General Meeting of Shareholders.




No.

Resolution
No.

Date

Contents

11

11/2025NQ-
HDQT-MTS

18/04/2025

1. Regarding the implementation of the project: Investment in production
equipment in 2025 by Vinacomin-Materials Trading JSC.

2. Regarding the approval of the allocation ratio and usage plan of the 2025
bonus and welfare funds.

12

122025/NQ-
HBQT-MTS

29/04/2025

Regarding the assignment of duties to members of the Board of Directors of the
Company.

13

132025NQ-
HDQT-MTS

29/04/2025

Regarding the consensus on the policy to reappoint the Company's Deputy
General Director.

14

142025MNQ-
HDQT-MTS

06/05/2025

Regarding the Company’s personnel affairs.

15

152025/NQ-
HDPQT-MTS

14/05/2025

1. Implementation of management tasks by the Board of Directors,
2. Review of Submission No. 2221/TTr-MTS dated 28/04/2025 from the
General Director of the Company.

16

162025NQ-
HDQT-MTS

22/05/2025

Regarding personnel affairs

17

172025/NQ-
HDQT-MTS

26/05/2025

Regarding personnel affairs.

18

182025/NQ-
HDQT-MTS

23/06/2025

1. Regarding the approval of the result of selecting an independent audit firm to
audit the 2025 financial statements of the Company.

2. Regarding the announcement of expiration of the Regulation on inspection
and supervision of legal compliance and implementation of owner’s decisions
within the Company.

19

192025NQ-
HDQT-MTS

23/06/2025

Regarding the approval of the policy to restructure the Company s workforce.

20

202025NQ-
HDQT-MTS

23/06/2025

Regarding the approval of the implementation plan for the reappointment review
process for management personnel.

212025/NQ-
HPQT-MTS

23/06/2025

Regarding the approval of the reappointment process result and consensus on the
reappointment proposal.

2272025/NQ-
HPQT-MTS

27/06/2025

Regarding (2 business results and the projected business plan for Q3.

232025NQ-
HPQT-MTS

14/07/2025

1. The Board of Directars to implement management activities.
2. Regarding the review of the Internal Audit Report for the second quarter of
2025.

242025NQ-
HDQT-MTS

23/07/2025

Regarding the approval of the reappointment of personnel.

252025NQ-
HDQT-MTS

23/07/2025

Regarding the amendment and supplementation of professional tites within the
salary scale and payroll system

26/2025MNQ-
HPQT-MTS

01/08/2025

The Board of Directors to implement management activities.

27R025/NQ-
HDQT-MTS

18/08/2025

282025/NQ-
HDQT-MTS

01/10/2025

Regarding orientations on personnel affairs.

2902025/NQ-
HPQT-MTS

01/10/2025

1. Regarding the termination of the effectiveness of the payment reguiation
applicable to customers of Vinacomin-Materials Trading Joint Stock Company.
2. The Board of Directors to implement management activities

30

302025/NQ-
HBQT-MTS

09/10/2025

1. Regarding the review of the production and business performance msulls'hx
the first nine months of the vear and the implementation of tasks for the fourth
quarter of 2025, _

2. R:gmdhggﬂnmicwufﬂwﬂcpmmﬂﬁimphnuﬂuuﬂnafmu Intemal




Resolution

No. No. Date Contents
Augdit Plan for the third quarter of 2025.
3. The Board of Directors to implerent management activities.
31 m 09/10/2025 | Reganding the approval of the reappointment of personnel
1. Regarding the approval of the adjustment to the Investment Plan for 2025 of
Vinacomin-Materials Trading Joint Stock Company.
120025NQ- 2. Regarding the approval of the Investment Plan for 2026 of Vinacomin-
32 HDQT-MTS 04/11/2025 Malr:nalsdeungmSmd:Cmmany
3. Regarding the revocation of the Regulation on organization and operation of
mmmmnvmmoﬁmmmhiﬁmalsdemglomSukamnpmy
4. The Board of Directors to implement management activities.
332025NQ- The Board of Directors to review Submission No. 6072/TTr-MTS dated
33 HDQT-MTS 02/12/2025 | November 20, 2025 of the Company’s Director regarding the proposal for
approval of the organizational restructuring plan of the Hanoi Branch
. The Board of Directors to review Submission No, 6155/TTr-MTS dated
J42025NQ- November 25, 2025 of the Company’s Director regarding the appointment of the
34 HPQT-MTS 02/12/2025 | Deputy Workshop Manager of the Transport Workshop — Vinacomin-Materials
Trading Joint Stock Company.
2. The Board of Directors to implement management activities,
35 352025/NQ- 05/12/2025 TheBomﬁnf[hmctnrsmapmnwﬂmhstnfpmmlplmungthKV‘ -
HBQT-MTS management for the period 2025-2030, following review and supplementation -7
36 362025NQ- 15/12/2025 The Board of Directors to review matters relating to personnel affairs of
HPQT- Vinacomin-Materials Trading Joint Stock Company
e I, Regarding the adjustment of allocation ratios and the plan for ulization of the '
37 | wpQramTs | 19/12/2025 | reward fund and welfore fund for 2025, J-
2. The Board of Directors to implement management activitie, -
1. The Board of Directors to implement management activities. —
2. Regarding the promulgation of the plan and operational program of the Board
38025NQ- of Directors of the Company for 2026.
38 25/12/2025 | 3. Regarding the report on the results of the implementation of internal audit
4. Regarding the promulgation of the Company’s Intemal Audit Work Plan for
2026.
39 392025NQ- 25/12/2005 The Board of Directors to review the approval of the plan for organizing the
HBQT-MTS | © Annual General Meeting of Shareholders 2026
1. Regarding the promulgation of the adjusted Investment Plan for 2025 of the
402025/NQ- oy .
40 | ypormrs | 25/12/2025 2. Regarding the promulgation of the Investment Plan for 2026 of the Company.
i 3. Regarding the approval of certain targets of the Company’s production and
business plan for 2026.
41 WN% 25/12/2025 | The Board of Directors to review orientations on personnel affirs.
9 m 25/12/2025 | The Board of Directors to review personnel affairs.
43 m 31/12/2025 | The Board of Directors to review the implementation of management activities
1. Regarding the approval of the supplementation of the execution of contracts
44 442025/NQ- 31/12/2025 and transactions between the Company and related parties in 2025. _
HBQT-MTS =7 | 2 Regarding the approval and authorization of contracts and tansacuons

between the Company and related parties in 2026.
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Appendix I1

DECISIONS OF THE BOARD OF DIRECTORS
(Issued together with Report No.05 / BC-HDQT-MTS dated 03/4/2026 of the Board of Directors

of the Company)
No | Decision No. Date Contents
1 | 322/0D-MTS | 15/01/72025 Regarding.lhe dismissal of the employee from the position of
General Director of the Company.
R ing th ti d i G I
2 |333/0D-MTS | 15/012025 i..agardmg e reception and appointment of the Genera
Director of the Company
Regarding the establishment of the Steering Committee and the
3 | 756/QD-MTS | 07/02/2025 | Organizing Committee for the 2025 Annual General Meeting of
Shareholders.
Regarding the issuance of the average short-term credit quota
* [ONUBMES || OT/GSLRGES plan and certain financial ratios for 2025
. : _ | Regarding the issuance of the Regulation on Materials
5 [1729/Qb-MTS | 31/03/2025 Management of the Company.
Regarding the issuance of the Regulation on Occupational
& NT0QB-HETS ] 31032025 Safety and Hygiene Management within the Company
Regarding the issuance of the Regulation on Emulation and
&2 2
v [HOHIRRNELST LA Commendation within the Company.
8 [1732/0D-MTS | 31/03/2025 Regarding 1he issuance of the Regulation on Risk Management
and Prevention of the Company.
Regarding th al of the 2024 actual salary fund of the
o ERIODANE | SUMIRS |, 0 SR R R R AR
ompany.
Regarding the approval of the Project: Procurement of a fleet of
10 [1980/QB-MTS | 14/04/2025 | waterway vessels — Vinacomin-Materials Trading Joint Stock
Company.
Regarding the allocation and approval of the usage plan for the
i 2 o)
Sl et R e 2025 bonus and welfare funds.
Regarding th i t of the 2025 production and business
12 [2233/QD-MTS | 29/04/2025 ;f* R SRR
Regarding the approval of the key targets orienting the 2026—
g ) 2
13, [RURRES | B0MS0I 2030 five-year development plan.
14 |2235/QD-MTS | 29/04/2025 | Regarding the payment of dividends for 2024.
—
' Regarding the assignment of responsibilities to members of the
15 |2238/QD-MTS | 29/04/2025 Company’s Board of Directors.
i
Regarding the allocation and approval of the usage plan for the
16 |2440/QD-MTS | 29/04/2025 | 2025 bonus and welfare funds of Vinacomin-Materials Trading
Joint Stock Company.
Regarding the approval of the result of selecting the
17 |3173QD-MTS | 23/06/2025 | independent audit firm to audit the Company’s 2025 financial
statements.
Regarding the announcement of the expiration of Decision No.
18 |3200/QD-MTS | 23/06/2025 | . o8 ¥

2452/Qb-MTS dated 05/09/2023.
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No

Decision No.

Date

Contents

19

3799/QD-MTS

23/07/2025

Regarding the reappointment of personnel

20

3801/QD-MTS

23/07/2025

Regarding the amendment and supplementation of certain
professional titles within the salary scale and payroll system

21

4337/QD-MTS

19/08/2025

Regarding the consolidation of the Cargo Handling and Port
Workshop with the Inland Waterway Transport Workshop

22

3111/QD-MTS

01/10/2025

Regarding the declaration of termination of effectiveness of
Decision No. 4957/QD-MTS dated November 28, 2024

23

5525/QD-MTS

24/10/2025

Regarding the assignment of personnel for overseas business
trips

3731/QD-MTS

04/11/2025

Regarding the revocation of the Regulation on the organization
and operation of inspection activities within the Company

6343/QD-MTS

02/12/2025

Regarding the approval of the plan for restructuring the Hanol
Branch

6344/QD-MTS

02/12/2025

Regarding the termination of branch operations.

6345/QD-MTS

02/12/2025

Regarding the establishment of the Hanoi Business Department.

28

6506/QD-MTS

09/12/2025

Regarding the results of the evaluation and classification of the
Company's managers for 2025

29

6646 /QD-MTS |

15/12/2025

Regarding the adjustment of allocation and approval of the plan
for the use of the reward fund and welfare fund for 2025 of
Vinacomin-Materials Trading Joint Stock Company

30

6988/QD-MTS

25/12/2025

Regarding the establishment of the Steering Committee and the |
organization of the Annual General Meeting of Shareholders '
2026 }

3l

6981/QD-MTS

2511212025

3

]

Regarding the approval of the adjusted Investment Plan for /]
2025 of the Company :

6982/QD-MTS

25/12/2025

>
Regarding the provisional assignment of the Investment Plan
for 2026 of the Company.

6983/QD-MTS

25/12/2025

Regarding the provisional assignment of the Company’s
production and business plan for 2026.

6984/QD-MTS

25/12/2025

Regarding the promulgation of the Company s internal Audit
Plan for 2026.




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC

No.: 06/BC-HPQT-MTS Quang Ninh, April 03, 2026

REPORT
Final settlement of remuneration, allowances and salaries of members of the Board
of Directors and Board of Supervisors in 2025; plan for payment of remuneration,
allowances and salaries of the Board of Directors and Board of Supervisors in 2026

To: The 2026 Annual General Meeting of Shareholders of the Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020.

Pursuant to the Charter on Organization and Operation of Vinacomin - Materials Trading Jsc.

Pursuant to Circular No. 003/2025/TT-BNV dated April 28, 2025 of the Ministry of Ho e 00
Affairs guiding the implementation of labor management, wages, remuneration, and bonuses i <.lfﬂf3* MG
owned enterprises; of %

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2025 of the Government mﬁalﬂ:f TU
management, wages, renumeration, and bonuses in state-owned enterprises;

The Board of Directors reports on the finalization of remuneration, allowances, and sala}@
members of the Board of Directors and the Board of Supervisors for 2025, and the plan for remuneratior
allowances, and salaries of the Board of Directors and the Board of Supervisors for 2026, as follows:

1. Report on remuneration of the Board of Directors and the Board of

Supervisors in 2025:

Pursuant to Resolution No. 01/25/NQ-DHDCD dated April 29, 2025 of the 2025
Annual General Meeting of Shareholders of TKV Materials Joint Stock Company.

Based on the business performance in 2025, the Company has paid remuneration to
members of the Board of Directors and the Board of Supervisors in 2025 as follows:

- Remuneration of members of the Board of Directors and the Board of Supervisors:

Position Number | Planned monthly Actual
of remuneration (VND) | remuneration in
persons 2025 (VND)
Chairman of the Board of Directors:
1. Pham Dang Phu: 12 months; " AR 61,680,000
Head of the Board of Supervisors: 01 4,580,000 54,960,000

2. Tran Thanh Tung: 12 months;

Members of the Board of Directors:
1. Ta Quang Tuan: 0.5 month;

| 2. Nguyen Manh Toan: 8 months; 04 4,380,000 142,350,000
| 3. Le Dung: 12 months;

4. Dang Hoai Nam: 12 months;

Members of the Board of Supervisors:
I. Hoang Kien: 12 months; 02 4,380,000 105,120,000 |
2. Pham Thi Ngoc Bich: 12 months; I

Total 08 364,110,000

]




- Salaries of full-time members of the Board of Directors:

Position Number | Planned monthly Actual
of salary (VND) remuneration
persons in 2025 (VND)
32,850,000
F ﬁff-rfme member of the Board of Finalization of
Directors: 01 management salary
Nguyen The Hung: 12 months b oesnr ol Tniliee 472,318.000
with profit = 20%

* Total remuneration and salary paid to the Board of Directors and the Board of

Supervisors: 836,428,000 VND.

2. Plan for payment of remuneration, salaries, allowances, and other benefits for the
Board of Directors and the Board of Supervisors in 2026:

Pursuant to Decision No. 1471/QD-TKV dated August 14, 2024 of Vietnam

National Coal — Mineral Industries Group regarding guidelines on salary mechanisms and
salary levels based on job positions applied within TKV;

Cén cir Cong vén so: ?13SFI'KV-KH nga}r 12/12/2025 cua Tép doan Cong nghiép_
Than- Khoédng san Viét Nam vé viéc thong bdo céc chi tiéu chi yéu ké hoach PHKD nam?®’ \
2026;

Pursuant to the Company’s labor and salary management regulations, the Board ni‘H

Ef“\

Directors proposes the payment levels of salaries, allowances, and remuneration forTKV

ositions in the Board of Directors and the Board of Supervisors in 2026 as follows: ,gfé
Ik
Number Monthly L=
Le Contracted monthly A
No. Position of salary (VND) remuneration
persons Y (VND)
1 | Board of Directors 05
1 | Chairman 1 5,140,000 [
5 M_emher of the Board 'uf' 2 4,380,000
Directors (non-executive)
Full-time Member of the
3 | Board of Directors : ZHNN
4 M_emher of the Board of 1 4.3 Eﬂ,ﬂﬂ'ﬂ
Directors
I1 | Board of Supervisors 03
1 Head 0?‘ the Board of 1 4‘53[]*{}'}0
Supervisors
) Ml‘.‘]hhﬁ"l‘ of the Board of P 4,380,060
Supervisors J

* Full-time members of the Board of Directors are subject to the same salary mechanism

as the Company's Deputy General Directors.

I



*/ Method of payment:

- Salaries of the Board of Directors are advanced monthly at 80%. At year-end,
based on the Company’s production and business performance and the level of task
completion, the Company settles the remaining amount for the respective positions.

- Remuneration:

+ For concurrent positions in the Board of Directors and the Board of Supervisors
held by Company employees, 80% of the concurrent remuneration is provisionally paid on
a monthly basis. At year-end, based on the Company’s production and business results and
performance evaluation, the remaining remuneration will be settled.

+ For concurrent positions in the Board of Directors and the Board of Supervisors
held by representatives of the Group, 80% of the concurrent remuneration is provisionally
paid quarterly and transferred to the Group’s account. At year-end, based on the
Company’s performance and the level of task completion, the remaining remuneration will
be finalized and transferred to the Group in accordance with regulations.

Respectfplly submitted to the General Meeting of Shareholders for consideration
and appmvai.f.v

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients:

- Shareholders of the Company (MTS
Website);

- Parly Committee, Board of Directors,
Board of Supervisors (e-copy);

- Board of Management, Chief
Accountant (e-copy);

- Filed at Office, Board of Directors.

Pham Dang Phu




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAN

INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC
No.: 07/TTr-HDQT-MTS Quang Ninh, April 03, 2026
PROPOSAL

Regarding the approval of the list of contracts and transactions to be signed
between the Company and related parties in 2026

To: The 2026 Annual General Meeting of Shareholders of the Company

Pursuant to Article 167 of the Law on Enterprises No. 59/2020/QH14
passed by the 14th National Assembly on June 17, 2020.

Pursuant to Clause 3, Article 280, and Clause 4, Article 293 of Decree No.
155/2020/ND-CP dated December 31, 2020 of the Government on "Detailed

regulations for the implementation of a number of articles of the Law on
Securities".

Pursuant to the Charter on Organization and Operation of Vmac?@
Materials Trading Joint Stock Company approved by the General Meef ing ahe'
Shareholders on April 29, 2025. Iv~ cd ?H”

Pursuant to the Resolution of the General Meeting of Sharehm’dem Naxt -

01/25/NO-PHDCD dated April 29, 2025 of Vinacomin - Materials Trading" %Ki

Stock Company. ~——
The Company's Board of Directors respectfully reports and submits to the

General Meeting of Shareholders for approval the list of contracts and transactions

to be signed between Vinacomin - Materials Trading Joint Stock Company (MTS)

and related parties in accordance with Article 167 of the Law on Enterprises,

specifically as follows:

1. Approval of contracts and transactions between the Company and the

following related parties:

- Vietnam National Coal and Mineral Industries Group (TKV), Branches of
TKYV, and other related parties of TKV in accordance with Article 167 of the
Law on Enterprises;

- Subsidiaries and affiliated companies of TKV where a member of the
Board of Directors, Director, Head of the Board of Supervisors, or related
persons of that company concurrently holds one of the following positions:
Chairman of the Board of Directors, Director, or Head of the Board of
Supervisors of MTS. (Details in the attached appendix)

2. The areas of signing and executing contracts and transactions with

the aforementioned parties include:

- n-principle contracts for waterway coal transportation, coal loading and

unloading; trading of petroleum, lubricants, materials,...

- Supply of materials; trading of gasoline, oil...



3. Value of the contracts and/or transactions:

+ Transactions with a value of 35% or more, or transactions resulting in a
total transaction value arising within 12 months from the date of the first
transaction of 35% or more of the total asset value recorded in the latest Financial
Statements.

+ Contracts and transactions of borrowing or selling assets with a value
>10% of the total asset value recorded in the latest Financial Statements between
the Company and the shareholder holding 51% or more of the total voting shares
(TKV) and related parties of this shareholder.

4. Effective term for executing the contracts and transactions:

Effective for the 2026 financial year and continuing until replaced by a new
Resolution of the nearest subsequent General Meeting of Shareholders. Or until the
termination of the Company's rights and obligations as specified in the signed
contracts and/or transactions.

5. The General Meeting of Shareholders approves the policy of
assigning the Company Director to:

- Proactively negotiate, sign, and execute contracts and transactions between
the Company and related parties within the scope specified in Point 1 of this
Proposal, in strict compliance with relevant legal regulations and the Company's
current Charter.

- Be responsible before the law, the Company's Board of Directors, and the?
General Meeting of Shareholders for the signing and execution of contracts, and-
report to the Company's Board of Directors and the General Meeting ot
Shareholders upon request. The General Meeting of Shareholders authorizes
Board of Directors to supervise the Company Director's execution of sigr
contracts and transactions between the Company and related parties in 2026.

The Board of Directors of Vinacomin - Materials Trading Joint Stock
Company respectfully requests the General Meeting of Shareholders to consider
and approve the above contents for the Company's implementation in accordance

with regulatianw

Recipients: ON BEHALEFE THE BOARD OF DIRECTORS
- Shareholders of the Company (MTS
Website);

- Party Committee, Board of
Directors, Board of Supervisors (e-
copy);

- Board of Management, Chief
Accountant (e-copy); .
- Departments, Workshops of the
Company

- Archived at: Office, Board of
Directors.

8]




L@:’%

VATV kv /s

TRACTS AND TRANSACTIONS BE

APPENDIX

TWEEN TKV MATERIAL JOINT STOCK COMPANY (MTS) AND

RELATED PARTIES IN 2026

ssued attached to Proposal No.: 07/TTir-HPQT-MTS dated April 03, 2026 of the Company's Board of Directors)

MAIN CONTENT OF
X CONTRACTS,
M | R TAX CODE ADDRESS RELATIONSHIP | TRANSACTIONS AND
. 2 EXPECTED VALUE IN
2026
Principle contract for coal
transporiation by waterway.
coal loading and unloading:
" Vietnam National Coal - Mineral 5700100256 No. 3, Duong Dinh Major sharcholder trading of petroleum,
Industries Group (TKV) & Nghe, Yen Hoa, Hanoi (51%) lubricants, materials,...
(Expected value: Based on
actual incurred demand,
ensuring approval authority)
Deo Nai - Coc Sau Coal Joint Stock — No. 42, Kim Dong, Cam - - Trading of materials; trading
2 | Company - TKV HREINEEN Pha, Quang Ninh Sibsistiary of TV of petroleum...
Ha Tu Coal Joint Stock Company - . Group 6, Zone 3, Ha Tu, il Trading of materials; trading
3 Vinacomin PRGOS Quang Ninh, Vietnam Subsidiary of TKV of petroleum...
o e AR N Group 1, Cao Son 2 . — o
4 Lz;{:( !;an Coal Joinl Stock Company 5702053837 Zone, Cua Ong, Quang Subsidiary of TKV Trading of materials: trading

Ninh

of petroleum...




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC .

No.: 08/BC-HPQT-MTS Quang Ninh, April 03, 2026

REPORT
Plan for dividend payment and profit distribution for 2025

To: The 2026 Annual General Meeting of Shareholders of the Company

Pursuant to the Charter on Organization and Operation of Vinacomin -

Materials Trading Joint Stock Company;

Pursuant to the Resolution of the 2025 Annual General Meeting of
Shareholders of Vinacomin - Materials Trading Joint Stock Company No. 01/25/NQ-
DHDCD dated April 29, 2025;

Pursuant to the Company's 2025 audited financial statements;

The Board of Directors of Vinacomin - Materials Trading Joint Stock
Company respectfully submits to the General Meeting of Shareholders for approval
the plan for dividend payment and profit distribution for 2025 as follows:

1. Profit before tax in 2025: 27.565.687.611 VYND
Corporate income tax payment: 7.761.072.086 VND
Deferred corporate income tax: (1.940.253.374) VND

2. Undistributed retained earnings: 1.940.253.374 VND

(Deferred income tax assets as of December 31, 2025)
3. Remaining profit after tax for distribution: 19.804.615.525 VND

a) Dividend payment (8%/charter capital): 12.000.000.000 VND
b) Remaining profit after dividend payment: ’ 7.804.615.525 VND
+ Extract from Reward and Welfare Fund: 7.804.615.525 VND

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders of the Company (MTS

Website);

- Party Committee, Board of Directors,
Board of Supervisors (e-copy);

- Board of Management, Chief
Accountant (e-copy);

- Departments, Workshops of the
Company

- Archived at: Office, Board of,

Directors. Pham Dang Phu




VIETNAM NATIONAL COAL AND MINERAL

INDUSTRIES HOLDING CORPORATION LIMITED

VINACOMIN - MATERIALS TRADING JSC

SOCIALIST REPUBLIC OF VIET NAM
Independence — Freedom — Happiness

SUMMARY FINANCIAL STATEMENTS FOR 2025

SECTION I: BALANCE SHEET

No. ASSETS Code 311212028 01/01/2025
A |CURRENT ASSETS | wo [ ss3613.501.89 495.468.685.098
1 |Cash and cash equivalents ) 110 27.420,692.847 24.622.294.699
1 |Cash i 1 27.420.692.847 24.622.294.699
I [Short-term financial investments 120 — e -
U1 |Short-term receivables . | e | 440661509315 | 338764164866
1 [Short-term trade receivables 131 | 421.096.835.300 337.489.507.103
|- Within the Group I 412.328.247.698 326.047.126.540
|- Outside the Group a1 i 8.768.587.602 11.442.380.563
2 |Short-term prepayments to suppliers 132 18.691.495.177 141100905
- Outside the Group _ = 18.691.495.177 141.100.905
6 _|Other short-term receivables 136 | §73.178.838 1.133,556.858
IV |Inventories N 140 111.331.529.491 124.706.062.160
1 |Inventorics 141 111.331.529.491 124.706.062.160
V. |Other short-term ussets 150 4.199.770.237 7376163373
1 |Short-term prepaid expenses s 2.097.961.388 | 4467476200
2 |Deductible VAT 152 B _ 2.668.902.218
'3 [Tuxes and other receivables from the State budget 153 2101808849 239.784.955
B |NON-CURRENT ASSETS 200 65.077.585.907 82.294.203.724
I |Long-term receivables o 210 45,000,000 175.000.000
6 |Other long-term receivables 216 45.000.000 | 175.000.000
I [Fivedassets 20 |  ss68071338 | 62803105656
I [Tangible fixed assets 21 55.304.857.535 62.803.105.656
|- Historical costs e e 22 516.943.987 855 548.555.712.706
- Accumulated depreciation (%) 223 |- 461639130320 |- 485.752.607.050
3 |intangible fixed assets o 227  373213.803 -
| - Historical costs : - 228  462.471.670 !
= Accumulated nmnmm:cm 'I'} 2 - $0.257.867 s =
1 [investment property ™| ' -
IV |Long-term assets in progress 240 1.141.075.342 9.285.946.000
2 |Construction in progress 242 1.141.075.342 9.285.946.000
V  |Loog-term financial investments 250 = g |
VI |Other long-term assets - 260 8213439.227 10.030.152.068
| |Long-term prepaid cxpenses 261 6.273.185.853 10.030.152.068
2 |Deferred income tax assets 262 1.940.253.374 -
TOTAL ASSETS (270=100+200) 170 648.691.087.797 577.762.888.822
T CAPITAL Ma sb 31/12/2025 01/01/2025
A |LIABILITIES = 300 466.175.729,715 401.420.984.213
1 |Current liabilities N 310 443,987.939.715 389.378.503.908
| |Short-term trade payables N M| 229.029.834.771 218.655.759.428
- Within the Group ) P e 312100
|- Outside the Group i | 229029834771 | 218311247328
2 |Short-term prepayments from cu:lﬂmﬂﬂ B 31 ~ 266.384.837 133.581.523
- Qutside the Group 266384837 | 133581523
3 [Taxes and other payables o State budget 313 STREBASAN0 | 3BE9.627.4T4
4 |Payubles 1o employees T 3 | 42396611720 38.724.557.437
5 |Shon-term sccrued expenses _Us -_— _3._382.554 222 |  9maalLany
9 |Other short-term payments N I 1 1.553.300.303 795.830.770_
10 [Short-term borrowings and finance lease libilities | 320 | 153.559.448702 | 118.872.928,660
11 |Provisians for shor-term paysbles 320 | 3002443000 el
12 [Bonus and welfire fund 2 | soioso6my | 7327387793




- BOD, BOS, Board of Management of the Company;

- Filed at: BOD, Finance and Accounting Department, Office

CONG TY
cGPHEN

1T CAPITAL Ma sb 31/12/2025 01/0172025
11 |Non-current liabilities 330 11.287.790.000 12.042.180.305
8 |Long-term borrowings and finance lease liabilities - 338 22.287.790.000 12.042.180.305
I3 |Science and Technology Development Fund | 343 [ | .
B |OWNER'S EQUITY | 400 | 1s24153s8.082 176.341.904.609
1 |Owner's equity 410 | 182.415358.082 176.341.904.609
| |Contributed capital LI 8 411 150.000.000.000 150.000.000.000
- Ordinary shares with voting rights = 4lla 150.000,000.000 |  150.000.000.000
-Preferred shares 411b s
8 |Development and investment funds 418 10.670.489.183 10.670.489.183
9 |Enterprise Restructuring Support Fund 419 40| I
10 |Other funds under equity 420 L___ThaW )
11 |Retnined camings 421 | 21744868899 | 15671415426
- Retained eamnings accumulated to previous yvear 421a 675.082.032
| = Retained carnings of the current year 421b 21.744.B08 899 14.996.333.384
1l Fndln! sources and other funds 430
TOTAL CAPITAL (440=300+400) 440 648.691.087.797 £77.761.888.812
SECTION 11: RESULTS OF BUSINESS OPERATIONS
No. INDICATOR 2025 1024
1 |Revenue from sales of goods and rendering of services | 4.132.870.280.887 4.081.023.564.895
| Revenue from sale of goods 4.026254.110.942 |  3.974.191.276.996
| |Revenue from rendering of services 106.616.169.945 106.832.287.899
1 |Revenue deductions E— P S| n2e%se | 411477083
3 |Net revenue from sales of goods and md!ring of services 4.132.858.183.925 | 4.080.612.387.842
4 |Cost of goods sold and services rendered N 3.932.687.606.077 3.903.530.029.385
5 |Gross profit from sales of goods and rendering of services 200.170.577.848 177.082.358.457
6 |Financinl income = il _84 392471 g7 090 f
7 |Financial expenses *.'I B44.771.899 7.264.784 810 /
8 [Selling expenses T Ne  108.048.200.996 I 9114»_1 ilHﬁ& K
9  |Ceneral and u.dmmrsmﬁ-.-— expense 71322100565 | = 35 124.359.351
o Net prullt from nplruﬁn: activitics 11.039.896.859 © 22.331.421.420 ‘ 1
_ 11 |Other income - 17.575.431.336 1.204.015.886
_I_1_ Other expensc - 1.049.640.584  3.563.893.788
13 [Otherprofit S | 16525790752 |- 2.759.877.902
14 |Total net profit hdnrr: tax 27.565.687.611 IP.E?IJMI!
15 Curml_ rorporate income tax expenses 7.761.072.086 3.900.128.092 |
16 |Deferred corporate income tax expenses - 1.940.253.374 675.082.032
_17_[Profitafter corporate income tax 21744868899 | 14996333394
_18_|Basic earnings per share — - 1450 1| -
19 |Dividend 8% %
Recipients:
= Sharcholders of the Company;




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM

INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC
No.: 05 /BC-BKS Quang Ninh, March 13, 2026
REPORT

On the Appraisal of the Business Performance Report, the Financial
Statements for 2025, and the Profit Distribution Plan of Vinacomin —
Materials Joint Stock Company

To: The 2026 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the 14th
National Assembly on June 17, 2020;

Pursuant to the Charter on Organization and Operations of Vinacomin —
Materials Joint Stock Company as approved by the General Meeting of
Shareholders on April 29, 2025;

Pursuant to the Regulations on the Operation of the Board of Supervisors of
the Company issued under Decision No. 1102/QD-BKS dated April 29, 2021;

Pursuant to the Business Performance Report, the Financial Statements for-/ ot
2025, the Report on the Dividend Payment and Profit Distribution Plan preparéd’ c
by Vinacomin — Materials Joint Stock Company, and Audit Report No’, }.LF
030326.001/BCTC.KT8 dated March 3, 2026 issued by AASC Auditing an\\
Company Limited regarding the audit of the 2025 financial statements.

The Board of Supervisors has conducted an appraisal of the Company’s
business performance report, financial statements, and profit distribution plan for
2025. The Board of Supervisors hereby reports to the 2026 Annual General
Meeting of Shareholders on the appraisal results as follows:

1. Regarding the Business Performance Report and Financial
Statements for 2025:

- The accounting data, accounting records, and the preparation and
presentation of the Company’s financial statements as at the end of the financial
year on December 31, 2025 have been carried out in compliance with the
prevailing Vietnamese Accounting Standards and accounting regime, as well as the
regulations and guidelines of Vietnam National Coal and Mineral Industries
Holding Corporation Limited.

- The Board of Supervisors concurs with the audited figures of the
Company’s 2025 financial statements as audited by AASC Auditing Firm
Company Limited.




2. Key indicators of business performance and financial results assessed
on the basis of the 2025 financial statements are as follows:

2.1. Performance of principal business and operational targets:

%o

= INDICATORS Unit L [
I Primary .

Products/Services
a | Supply Services

- Gasoline 1000 L 3.840 3.957 109

- Diesel Oil 1000 L. 180.000 | 201.194 112

- Lubricants and Grease 1000 L 1.570 1.559 99
b | Port Services

Ef;:;f:;%’:ﬁm g Tons 1.600.000 | 1.795.436 | 112

‘T:::’S‘;gfa‘““}' Tons 600.000| 455.366| 76
¢ E}‘Erﬁi‘:flfb““s“mp“““ 1000 L 4000 3.624| 91
2 | Total Revenue Million VND 3.950.100 | 4.150.530 105
3 | Gross Output Value Million VND 471.100| 502.682 107
4 | Profit Million VND 20.000 27.566 138
5 | Average Monthly Salary | fpi}ggﬂ,mumh 12.445| 13316 107
6 | Dividend Payout %/Charter Capital 6+8% 8% Passed

2.2. Selected Financial Indicators:

a) Profitability indicators:

+ Return on Equity (ROE) in 2025 reached 13,53%, representing an increase
of 3.79% compared to the previous year (9,74% in 2024).

+ Return on Assets (ROA) in 2025 reached 3,54%, an increase of 1,05%
compared to the previous year (2,49% in 2024).

b) Liquidity indicators:

+ The current ratio as at December 31, 2025 was 1,31 times, exceeding the
2025 plan by 0,15 times (as approved by Vietnam National Coal and Mineral
Industries Holding Corporation Limited under Official Letter No. 354/TKV-KTTC
dated January 21, 2025 and Decision No. 760/QD-MTS dated February 7, 2025,
with a planned ratio of 1,16 times).
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+ The quick ratio as at December 31, 2025 was 1,06 times, increasing by 0,11
times compared to December 31, 2024.

¢) Capital structure and leverage indicators:

- The debt-to-equity ratio as at December 31, 2025 was 2,53 times, an
increase of 0,3 times compared to December 31, 2024, and 1,33 times lower than
the 2025 plan (3,86 times), as approved by Vietnam National Coal and Mineral
Industries Holding Corporation Limited under Official Letter No. 354/TKV-KTTC
dated January 21, 2025 and Decision No. 760/QD-MTS dated February 7, 2025).

d) Capital preservation and development.

- Owners’ equity:

+ Opening balance (January 1, 2025): 176.342 million VND
+ Increase during the period: 21.744 million VND
+ Decrease during the period: 15.671 million VND
+ Closing balance (31/12/2025): 182.415 million VND

- Profit before tax in 2025 reached 27.566 million VND, compared to the
assigned plan of 20.000 million VND, equivalent to 138% of the planned target.

Assessment: After fulfilling its obligations to the State budget, the Company
continued to maintain profitable business operations. In 2025, the Company
successfully preserved and developed the investment capital of Vietnam National
Coal and Mineral Industries Holding Corporation Limited and its shareholders in
general.

3. Regarding the Profit Distribution Plan for 2025:

Based on the business performance in 2025, Vinacomin — Materials Joint
Stock Company has been classified as a Category B enterprise and proposes the
following profit distribution plan:

Unit: million VND

No. Description Amount
1 | Profit before tax in 2025 27.566
2 | Profit after tax in 2025 21.745
3 Undistributed profit after tax (deferred corporate income tax) 1.940
4 | Total distributable profit after tax 19.805
4.1 | Dividend payment (8% of charter capital) 12.000
4.2 | Appropriation to Bonus and Welfare Funds 7.805




Assessment: The dividend payment and profit distribution plan for 2025 is
consistent with the Resolution approved by the Annual General Meeting of
Shareholders and in compliance with prevailing State regulations.

The above constitutes the report on the appraisal of the business
performance report, the financial statements for 2025, and the profit distribution
plan for 2025 of Vinacomin — Materials Joint Stock Company. The Board of

Supervisors respectfully submits this report to the 2026 Annual General Meeting of
Shareholders for consideration and approval./.

ON BEHALF OF THE BOARD OF SUPERVISORS
OF THE BOARD

Recipienis:
- As addressed above;
- BOD;
- Board of Management;
- Filed at: Office, Board of
Supervisors, Board of Directors.

ran Thanh Tung




VIETNAM NATIONAL COAL AND MINERAL
INDUSTRIES GROUP - VINACOMIN
VINACOMIN - MATERIALS TRADING JSC

No.: 04 /BC-BKS

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Quang Ninh, March 13, 2026

REPORT
Self-Assessment of the Performance of the Board of Supervisors and the
Supervision of the Board of Directors and the Board of Management of the
Company in 2025

To: The 2026 Annual General Meeting of Sharcholders of the
Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 adopted by the 14th
National Assembly on June 17, 202();

Pursuant to the Charter on Organization and Operations of Vinacomin —
Materials Joint Stock Company, as amended and supplemented on April 29, 2025;

Pursuant to the Regulations on the Operation of the Board of Supervisors
issued under Decision No. 1102/QD-BKS dated April 29, 2021,

The Board of Supervisors hereby reports to the General Meeting of
Shareholders on its performance and the supervision of the management activitie +/
of the Board of Directors and the Board of Management of the Company in 2024/
as tollows:

I. Remuneration, Operating Expenses, and Other Benefits of the Boar
of Supervisors and Its Members in 2025

Pursuant to Decision No, 1471/QD-TKYV dated August 14, 2024 of Vietnam
National Coal and Mineral Industries Holding Corporation Limited regarding
guidelines on remuneration mechanisms and salary levels based on job positions
applied within TKV.

Pursuant to the Company’s regulations on labor and salary management.

Pursuant to Resolution No. 01/25/NQ-DHDCD dated April 29, 2025 of the
2025 Annual General Meeting of Shareholders of the Company.

The Board of Supervisors reports the remuneration of the Board of
Supervisors and its members in 2025 as follows:

- The total remuneration of the Board of Supervisors in 2025 amounted to
160.080.000 VND, detailed by member as follows:

No. Full name | Position | Months Rtil;:::giun Rt;t:‘:::':ftiun
1 | Tran Thanh 'l'u:g_ Head 12 4.580.000 54.960.000
2 | Pham Thi Ngoc Bich Member 12 4.380.000 52.560.000
3 | Hoang Kicrll Member 12 4.380.000 52.560.000

Total 160.080.000




For the remuneration of the Head of the Board of Supervisors, who is
concurrently an officer of Vietnam National Coal and Mineral Industries Holding
Corporation Limited (TKV), the Company advances 80% of the remuneration
quarterly and transfers it to TKV in accordance with regulations on the
management of representatives. For the remuneration of other members of the
Board of Supervisors, who are concurrently employees of the Company, the
Company advances 80% of the remuneration monthly together with salary
payments. The remaining portion is settled based on the level of task completion of
each member.

2. Operational Status of the Board of Supervisors

2.1. Composition of the Board of Supervisors

The Board of Supervisors for the term 2024-2029, elected at the 2024
Annual General Meeting of Shareholders held on June 20, 2024, consists of three
(03) members:

- Mr. Tran Thanh Tung - Member
- Ms. Pham Thi Ngoc Bich - Member
- Mr. Hoang Kien - Member

2.2. Performance of Duties
In 2025, the Board of Supervisors held six (06) meetings.

+ The first meeting on February 20, 2025: Assignment of supervisory tasks for

Q1 2025;

+ The second meeting on March 4, 2025: Review and approval of draft reports
of the Board of Supervisors to be submitted to the 2025 Annual General Meeting
of Sharcholders, including: the report on activities of the Board of Supervisors and
supervision results over the Board of Directors and the Board of Management; the
appraisal report on the 2024 business performance, linancial statements, and profit
distribution plan; and the report proposing approval of the list of audit firms
eligible to audit the 2025 financial statements;.

+ The third meeting on May 21, 2025: Assignment of supervisory tasks for Q2
2025.

+ The fourth meeting on September 10, 2025: Assignment of supervisory
tasks for Q3 2025.

+ The fifth meeting on October 30, 2025: Assignment of supervisory tasks for
Q4 2025,

+ The sixth meeting on December 24, 2025: Review of the Board's
performance in 2025 and approval of the supervisory plan for 2026.

o ]



In addition, the Board held quarterly meetings to review supervisory minutes
and assess the Company’s management and business operations. All members
attended meetings fully.

In 2025, the Board of Supervisors performed its functions and duties in
accordance with the Law on Enterprises and the Company’s Charter. The Board
established supervisory plans from the beginning of the year and each quarter.
assigning specific responsibilities to its members. It conducted quarterly
supervision of business performance and management activities, rcached
consensus with the Board of Management on supervision results, and prepared
periodic supervisory reports on business operations and governance activities of
the Board of Directors and the Board of Management, which were duly submitted
to the Group in accordance with prescribed timelines.

The Board of Supervisors also attended meetings of the Board of Directors,
providing opinions and recommendations, and participated in the Company’s
periodic review and summary meetings in order to promptly monitor business
operations and management activities.

3. Supervision Results with respect to the Board of Directors

In 2025, the Board of Directors of the Company duly performed its roles and
responsibilities in accordance with the Law on Enterprises, the Company’s Charter,
and applicable legal regulations. The Board of Directors consistently directed and
supervised the Company’s operations to ensure alignment with the strategic
orientation and directives of the Group, as well as the Resolutions of the General
Meeting of Shareholders. The Board of Directors issued timely resolutions and
decisions in relation to the management and administration of business operations,
investment and construction activities, labor and remuneration policies, personnel
matters, and the promulgation of internal management regulations, thereby
delivering tangible benefits to shareholders and emplovees of the Company.

In 2025, the Board of Directors convened 19 meetings and issued 44
Resolutions and 34 Decisions to promptly direct and implement tasks within its
authority related to business operations.

The Board maintained regular meetings in compliance with statutory
requirements regarding agenda, quorum, and voting procedures. It also properly
exercised its supervisory function over the General Director and other executive
management personnel of the Company.

4. Supervision Results with respect to the Board of Management

The Board of Management implemented the Resolutions of the General
Meeting of Shareholders and the Board of Directors, effectively organizing and
directing business operations, investment and construction plans, corporate

-
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restructuring, personnel management, and employee welfare in accordance with its
functions, duties, and authority, while complying with State laws, Group
regulations, and the Company’s Charter.

In 2025, despite facing various challenges related to competitive
mechanisms, business conditions, operating areas, and the prolonged impact of the
Russia-Ukraine conflict, the Board of Management proactively proposed solutions
to the Board of Directors and independently implemented measures to maintain
market share in the provision of goods and services, while preparing conditions for
future market expansion. At the same tme, the Board directed its units to
strengthen cost management, apply technological and digital solutions in
management, thereby enhancing overall management efficiency and operational
performance. In 2025, the Company largely fulfilled its assigned targets and
preserved the owners’ capital.

5. Assessment of Coordination between the Board of Supervisors, the
Board of Directors, the Board of Management, and Shareholders

The coordination between the Board of Supervisors and the Board of
Directors. as well as the Board of Management, was conducted in accordance with
the provisions of the Company’s Charter on organization and operations.
Functional departments and affiliated units actively cooperated by providing
documents and information in line with quarterly supervisory plans or ad hoc
requests, thereby facilitating the Board of Supervisors in fulfilling its duties.

In 2025, the Board of Supervisors did not receive any requests from
shareholders holding shares of the Company regarding the activities of the
of Directors or the Board of Management.

The above constitutes the Report on the activities of the Board,
Supervisors and its supervision of the management activities of the Board
Directors and the Board of Management of Vinacomin — Matenals Joint Stéck
Company, respectfully submitted to the 2026 Annual General Meeting of
Shareholders for consideration.

Sincerely!
Recipients; ON BEHALF OF THE BOARD OF
:g;ﬂ.;}ldmn:d above, SUPERVISORS

A

3/ CONGTY N7\
; :

- Board of Manaspement, Zo0 0 HEAD OF THE BOARD

- Filed at: Office, Bowd of Supervisors, Board
of Directors

cO PHAN




VIETNAM NATIONAL COAL AND MINERAL THE SOCIALIST REPUBLIC OF VIETNAM

INDUSTRIES GROUP - VINACOMIN Independence - Freedom - Happiness
VINACOMIN - MATERIALS TRADING JSC
No.: 03 /BC-BKS Quang Ninh, March 13, 2026
REPORT

On the Proposal for Approval of the List of Eligible Audit Firms to Conduct
the Audit of the 2026 Financial Statements

To: The 2026 Annual General Meeting of Shareholders of the Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020;

Pursuant to the Law on Securities No. 54/2019/0H14 dated November 26,
2019;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law g
Securities; )

Shareholders on April 29, 2025;
Pursuant to the Regulations on the Operation of the Board of Supe
issued under Decision No. 1102/QD-BKS dated April 29, 2021;
Pursuant to Decision No. 3830/0D-BTC dated November 14, 2025 of the
Ministry of Finance approving audit firms and practicing auditors eligible to
audit public interest entities in 2026;

Pursuant to Decision No. 902/0P-UBCK dated November 19, 2025 on the
approval of audit firms and practicing auditors eligible to audit public interest
entities in the securities sector in 2026;

The Board of Supervisors hereby submits to the 2026 Annual General
Meeting of Shareholders for approval the list of audit firms eligible to conduct the
audit of the Company’s financial statements for 2026, comprising the following
entities:

1. AASC Auditing Firm Company Limited:

Enterprise Code: 0100111105.

Address: No. 1 Le Phung Hieu Street, Hoan Kiem Ward, Hanoi City.

2. VACO Auditing Company Limited:

Enterprise Code: 0102546856

Address: 12A Floor, 319 Corporation Building, No. 63 Le Van Luong
Street, Yen Hoa Ward, Hanoi City.

3. International Auditing and Valuation Company Limited (IAV):
Enterprise Code: 0106299213



Address: A-TT5-3 Him Lam Van Phuc Residential Area, Ha Dong Ward,
Hanoi City.

All three (03) entities have been approved by the Ministry of Finance to
audit public interest entities in 2026 and by the State Securities Commission to
audit public interest entities in the securities sector in 2026.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for consideration and approval the list of independent audit firms
eligible to audit the Company’s 2026 financial statements, and proposes to
authorize the Board of Directors to select one of the aforementioned firms to
perform the audit of the Company for 2026 based on the terms and conditions
determined by the Board of Directors.

The Board of Supervisors respectfully submits this proposal to the 2026
Annual General Meeting of Shareholders for consideration and approval.

The Board of Supervisors respectfully submits this report./.

ON BEHALF OF THE BOARD
OF SUPERVISORS
AD OF THE BOARD

Recipients: .
- As addressed above; 2 ;
- BOD:; :“-"' ﬁQNG T
- Board of Management; f cO PHA

- Filed at: Office, Board of
Supervisors, Board of Directors.

Tran Thanh Tung




Vinacomin - Materials Trading JSC
2026 Annual General Mecting of Shareholders

BALLOT
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DELEGATE CODE: ......

voting shares

{Delegares shall mark the selected option for each voting item.)

CONTENT

Approve

Disapprove

Abstain

Content 01: Approval of the 2025 Business Production Results Report
and the 2026 Business Production Plan.

[

[]

Content 02: Approval of the Board of Directors' Report in 2025 on the
governance and performance of the Board of Directors and each member
of the Board of Directors and the Direction and tasks for 2026.

Content 03: Approval of Report on final settlement of remuneration,
allowances and salaries of members of the Board of Directors and Board
of Supervisors in 2025 ; plan for payment of remuneration, allowances
and salaries of the Board of Directors and Board of Supervisors in 2026.

Content 04: Approval of the proposal on the list of contracts and
transactions to be executed between the Company and related parties in
2026.

Content 05: Approval of the audited 2025 Financial Statements
{Summary)

Content 06: Approval of the Report on dividend payment and profit
distribution plan for 20235

Content 07: Approval of Report of the Board of Supervisors on the
appraisal of the report on production and business results, financial report
for 2025, profit distribution plan of Vinacomin - Materials Trading JSC.

Content 08: Approval of the Self-assessment Report on the performance
of the Board of Supervisors and supervision of the Board of Directors and
the Board of Management of the Company in 2025.

0| oo o

Content 9: Approval of the Report on the proposal for approval of the
list of eligible auditing firms to conduct the audit of the 2026 Financial
Statements

Oyojoiorb) ot

[]

O|gdyo|ggyg| oot

Instructions:

Shareholders shall mark (X) in one
of the three boxes: Approve /
Disapprove / Abstain for each
voting item.

April 24, 2026

DELEGATE

(Signature and Full Name)
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VIETNAM NATIONAL COAL AND MINERAL
INDUSTRIES GROUP - VINACOMIN

Draft

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Quang Ninh, March 24, 2026

RESOLUTION

MATERIALS TRADING JOINT STOCK COMPANY

AL GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th
National Assembly of the Socialist Republic of Vietnam at its 9th session on June

17, 2020.

Pursuant to the Charter on Organization and Operation of Vinacomin -
Materials Trading Joint Stock Company.
Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders
No. 01/26/BB-PHBCP dated April 24, 2026 of Vinacomin - Materials Trading

Joint Stock Company.

RESOLVES:

Article 1. Approval of the Reports presented at the 2026 Annual General
Meeting of Shareholders, including:
1.1. Approval of the Report on Business Performance in 2025 and Business

Plan for 2026. (According to Report No. 940/BC-MTS dated March 3, 2026)

Business performance results in 2025:

" : Plan Implemetation | Percentage
No. Indicators Unit 2025 on 2025 o
1 | Key Products and Services
- Gasoline 1000 L 3.840 3.957 103%
- Diesel Oil 1000 L 180.000 201.194 112%
- Lubricating oil and grease 1000 L 1.570 1.559 99%
- Loading and unloading Ton 1,600,000 1.795.436 112%
- Waterway Transportation Ton 600.000 455.366 76%
- Constmption.of COM 1000 L 4.000 3.624 91%
lubricants
2 | Total Revenue Million dong 3.950.100 4.150.530 105%
3 | Production Value Million dong 471.100 502.682 107%
” Praducmn Value for Wage Million dong 471.100 485.022 103%
Calculation
4 | Total Expenses for the Period Million dong 451.100 475.116 105%
5 | Profit Million dong 20.000 27.566 138%
6 | Average Salary '“““ng“““” 12.445 13316 107%
7 | Dividend Payment %/ Charter Capital 6+8% 8% | Achieved

I- Resolution 2026 annual general meeting of shareholders




Business Plan and Investment Plan for 2026 with the following key targets:

No. Indicators Unit Plan 2026

A | Production and Business Plan

1 | Physical Indicators

- Gasoline 1000 L 3.800

- Diesel 1000 L 180.000

- Lubricating oil and grease 1000 L 1.500

- Cargo handling Tan 1.450.000

- Water transportation Tén 640.000

- Consumption of COM lubricants 1000 L. 4.100

2 | Total revenue Million dong 3.840.390
3 | Production value Million dong 460.672
4 | Profit Million dong 21.530
5 | Average workforce Person 570
6 | Average salary 1000VND/person/month 13.828
B | Dividend payment plan %/ Charter Capital 6+8%
C | Investment plan Trd 65.922

Procurement of inland waterway

VND million 33.029
transport fleet

5 Construction of a transit warehouse VND million 1.242

and petroleum receiving terminal

Enhancement of inland waterway

transport capacity in 2026 VND million 8.705

Investment in equipment for

production operations in 2026 VND million 22.946

Note: The production output, revenue, production value, and total investment
value will be adjusted accordingly after the Company finalizes its annual plan and
completes feasibility studies for implementation during the year. These adjustments
will be submitted by the Board of Directors to the Vinacomin Group for approval
and execution to ensure the overall emulation performance of the Company.

The General Meeting of Shareholders assigns the Board of Directors to issue
the Decision on the 2026 Business Production Plan and the Decision on the 2026
Investment Plan for the Company’s implementation. The General Meeting of
Shareholders authorizes the Board of Directors to adjust the 2026 Business
Production Plan and the 2026 Investment Plan based on market fluctuations and the
specific nature of the work, in case of changes in the Company’s business
production conditions or adjustments (increase/decrease) to the key targets in the
Business Cooperation Plan by the Vietnam National Coal and Mineral Industries
Group. However, any adjustment to the plans by the Board of Directors must ensure
that the realized profit shall not be lower than the planned profit approved by the
2026 Annual General Meeting of Shareholders.

2- Resolution 2026 annual general meeting of shareholders




1.2.Approval of the Report of the Board of Directors in 2025 on
corporate governance and performance of the Board of Directors, and
directions and tasks for 2026. (According to Report No. 05/BC-HPQT-MTS dated
April 3, 2026).

1.3. Approval of the Report on the Settlement of Remuneration,
Allowances, and Salaries for members of the Board of Directors and the Board
of Supervisors in 2025; and the Plan for Remuneration, Allowances, and
Salaries for the Board of Directors and the Board of Supervisors in 2026.
(According to Report No. 06/BC-HDQT-MTS dated April 3, 2026).

- The General Meeting of Shareholders approves the settlement of
remuneration, allowances, and salaries for members of the Board of Directors and
the Board of Supervisors in 2025 with a total amount of 836.428.000 VND,
specifically as follows:

- Remuneration of members of the Board of Directors and the Board of
Supervisors:

Position Number | Planned monthly Actual
of remuneration remuneration
persons (VND) in 2025 (VND)
Chairman of the Board of Directors:
I. Pham Dang Phu: 12 months; [11 SASEARE] ol B0
Head of the Board of Supervisors: 01 4.580.000 54.960.000

2. Tran Thanh Tung: 12 months:

Members of the Board of Directors:
1. Ta Quang Tuan: 0.5 month;

2. Nguyen Manh Toan: 8 months: 04 4.380.000 142.350.000
3. Le Dung: 12 months;

4. Dang Hoai Nam: 12 months;

Members of the Board of
Supervisors; 4380.000|  105.120.000
1. Hoang Kien: 12 months; W 280, el
2. Pham Thi Ngoc Bich: 12 months;
Total 08 364.110.000

- Salary for full-time members of the Board of Directors:

Position Number | Planned monthly Actual
of salary (VND) remuneration
persons in 2025 (VND)
32.850.000

Full-time member of the Board of
Directors: 01
Nguyen The Hung: 12 months

Finalization of
management salary | 405 314 600
increased in line
with profit = 20%

3- Resolution 2026 annual general meeting of shareholders




- The General Meeting of Shareholders approves the planned levels of
remuneration, allowances, and salaries for the Board of Directors and the Board of
Supervisors in 2026 of the Company, specifically as follows:

Number Monthly
No. Position of Cm;::ctﬂ{]vn;lu[;a)thly remuneration
persons " (VND)
I | Board of Directors 05
1 | Chairman 1 5.140.000
Member of the Board of
& Directors (non-executive) - 4.380.000
Full-time Member of the
3 Board of Directors ; 32.850.000
Member of the Board of
4 Diteitons 1 4.380.000
I | Board of Supervisors 03
| !S{»:ad -::n.fthe Board of 1 4.580.000
upervisors
5 I;Iembf.:r of the Board of 5 4.380.000
upervisors

* Full-time members of the Board of Directors shall receive a salary
equivalent to that of the Company's Deputy Director.

* Payment method:

- Salaries for members of the Board of Directors shall be advanced monthly at
80%. At the end of the year, based on the Company’s business production
performance and the level of task completion, the Company shall settle the
remaining amount for the Board of Directors positions.

- Remuneration:

+ For concurrent positions in the Board of Directors and the Board of
Supervisors who are internal personnel of the Company, 80% of the concurrent
position remuneration shall be temporarily paid monthly. At year-end, based on the
Company's business production results and work performance, the Company shall
settle the remaining remuneration for these positions.

+ For concurrent positions in the Board of Directors and the Board of
Supervisors who are representatives of the Group, 80% of the concurrent position
remuneration shall be temporarily paid quarterly and transferred to the Group's
account. At year-end, based on business production results and individual task
completion of these positions, the Company shall settle the remaining concurrent
remuneration for these positions and transfer it to the Group in accordance with
regulations.

1.4. Approval of the Proposal regarding the list of contracts and
transactions to be signed between the Company and related parties in 2026.
(According to Proposal No. 07/TTr-HDQT-MTS dated April 03, 2026)
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1.4. Thong qua Té trinh vé viée thong qua danh siach ky eac hgp dong,
giao dich giita Cong ty véi ngudi ¢ lién quan trong nam 2026. (Theo T0 trinh s6:
07/TTr-HPQT-MTS ngay 03/4/2026)

1.5. Théng qua Bio cio phwong n chi tri ¢b tirc va phdn phoi lgi nhujn
nim 2025. (Theo Bao cdo 56: 08/BC-HDQT-MTS ngay (03/4/2026)

Pai hoi dong co dong thcmg nhét ty 1& chi tra ¢6 tirc ndm 2025 12 8% von diéu
& (twong dwong 800 dbng/cd phén) va phan phéi lgi nhuén nim 2025 nhu sau:

STT NGi dung - jgu“jgn i
1 | Loi nhufin trwée thué nim 2025 27.565.687.611
| Nop thué thu nhap doanh nghiép 7.761.072.086
" | Thué thu nhap doanh nghiép hoan lai (1.940.253.374)
2 | Lgi nhugn dé Igi chwa phan phéi 1.940.253.374
T Loi nhuéin sau thué con lai aé phan phm 19.804.615.525.
a | Tra cd tirc (8%/vén diu 1§) 12.000.000.000
l_:n__L; 1:1huan con Ial sau khi tra c6 tirc il . ?.8&!4.6!5.525
| Trich Qu§ Khen thuéng, Phiic loi: 1 7.804.615.525

Pai hoi déng cb déng giao Hoi ddng quan tri Cong ty ban hanh Qu}ret dinh chi
tra co tirc nim 2025. Bung thoi hoan thién thu tuc va thue hién chi tra co tirc cho )
déng vao cudi Quy II nam 2026 theo quy dinh ctia Phap luét, cia Tap doan TKV va
cua Cong ty.

1.6. Thong qua Bio cdo tai chinh nim 2025 da dwge kiém todn. (Theo Bdo
cdo tai chinh tém tat nam 2025)

1.7. Th&ng qua Bio cio ciia Ban kiém soit vé viéc tham dlnh bao c:iu két
qua San xuit kinh dnanh bdo cdo tai chinh nam 2025, phlro*ng 4n phan phéi lgi
nhudn ciia Cong ty Co6 phan Vit tw - TKV. (Theo Bdo cdo so: 05/BC-BKS ngay
15/3/2026)

1.8. Thing qua Bao cio ty danh gia két qua hoat dqng ciia Ban kiém soat
va gidm sat hoat dong cua Hl‘j: dong quin trg, Ban giam doc diéu hanh Céng ty
nim 2025. (Theo Bdo cdo so: 04/BC- BKS nga_p 15/3/2026)

1.9. Thong qua Bao cdo vé vige dé xuét phé duyét danh sich to chire kiém
toan dwgc chéip thuin thyc hién kiém toén bdo cdo tai chinh nim 2026. (Theo
Bdo cdo s6: 03BC-BKS ngay 1 3.«"3,»’2026)

Pai héi déng co dong thong nhét théng qua viéc lua chon danh sach Cong ty
kiém todn doc lap dé thuc hién kiém toan béo cdo tai chinh ndm 2026, gbom:

(1). Céng ty TNHH Héng Kiém toan AASC.

(2). Céng ty TNHH kiém toan VACO.

(3). Cong ty TNHH Kiém toan va dinh gia qudc té (IAV).

5- Nghi quyét Dai hji dong o dong thuomg nién nam 2026

b e S o .



In the event that the Company cannot reach an agreement with the above
auditing firms regarding the contract terms and audit fees, the General Meeting of
Shareholders authorizes the Board of Directors to select another auditing firm from
the remaining list of independent auditing firms approved to audit public interest
entities in the securities sector in 2026 by the State Securities Commission of
Vietnam under Decision No. 902/QBD-UBCK dated November 19, 2025, to audit the
Company’s financial statements for the fiscal year 2026 in accordance with
applicable regulations.

Article 2. Implementation of the Resolution:

This Resolution shall take effect immediately after being approved by the
2026 Annual General Meeting of Shareholders held on April 24, 2026.

The members of the Board of Directors, the Board of Supervisors, and the
Board of Management are responsible for directing and organizing the
implementation of this Resolution in accordance with their functions, duties, and
powers as stipulated by law and the Charter on Organization and Operation of
Vinacomin - Materials Trading Joint Stock Company.

The Board of Directors is responsible for reporting the implementation results
of this Resolution to the General Meeting of Shareholders at the 2027 Annual
General Meeting./.

Recipients: ON BEHALF OF THE
-88C (via CBTT portal, for reporting); GENERAL MEETING OF
- HNX fvia CBTT portal, for reporting); SHAREHOLDERS

- Vinacomin Group (for reporting);

- Company shareholders (e-copy); CHAIRMAN

- Members of the BOD, BOS (e-copy);
- Board of Management, Chief Accountant (e-copy);
-Party Committee, Trade Union, Youth Union,
Veterans ' Association (e-copy);
- Departments, Workshops of the Company (e-copy);
-Archived at: Office, Board of Directors.
Pham Dang Phu

Chairman of the Board of
Directors
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