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BAO CAO CUA BAN GIAM DOC/ REPORT OF THE BOARD OF MANAGEMENT
Viv.: Két qua san xuét kinh doanh nim 2025 va Ké hoach nam 2026
ctia Céng ty ¢b phan VIWACO

Re: 2025 Business Performance and 2026 Plan of VIWACO Joint Stock Company

Kinh gCri/ To: Dai hdi déng Cé déng thwéng nién nam 2026/ Annual General Meeting of
Shareholders 2026

Cang ty cd phan Viwaco (VIWACO) xin tran trong cdm on Quy vi da dén tham dy Dai hoi dong co
déng thwong nién nam 2026 cua Céng ty/ VIWACO Joint Stock Company ( VIWACO) sincerely
thanks you for attending the 2026 Annual General Meeting of Shareholders of the Company.

Sau day Tdng gidm déc Céng ty xin dwoc bao céo véi cac Quy cb dong vé két qua hoat dong
kinh doanh clia Cong ty trong nam 2025 va ké hoach nam 2026 nhw sau/ The General Director of
the Company would like to present to the esteemed Shareholders the Company’s business
performance in 2025 and the plan for 2026 as follows

I. THU'C HIEN SAN XUAT KINH DOANH NAM 2025/ BUSINESS PERFORMANCE IN 2025
1. Két qua hoat déng kinh doanh nam 2025/ 2025 Business Performance

Bon vj: Ty dong/ Unit: Billion VND

TH 2025 so v&il 2025
Ké hoach | Thwe hién | Thwc hién Actual vs
Chi tiéu/ Indicator 2025/ 2025/ 2025 | 2024/ 2024 KH TH
2025 Plan Actual Actual 2025/2025| 2024/2024,
Plan Actual
-Téng Doanh thu va thu
nhap/ Total Revenue and 1082.7 1141 1085
Income 105% 105%
- Loi nhuan sau thué
TNDN/Profit After Corporate 98.6 180.2 230.4
Income Tax 183% 78%
- DPau tw phat trién/
Development Investment e ik 1067 39% 331%
- Co6 tire / Dividend 8% 12% 12% - -




(Theo béo céo tai chinh kidm toan nam 2025/ According to the 2025 Audited Financial Statements)

Nam 2025 hoat dong kinh doanh chinh ctia Cong ty la cung cap nwéc sach tiép tuc duoc duy tri
&n dinh, hidu qua véi cac chi tiéu hoat ddng chinh dat va vuot ké hoach mé DHCD 2025 da giao.
Cu thé san lwong va doanh thu kinh doanh nwéc sach ndm 2025 cia Cong ty dat 83,5 trieu m3
va 1.103 ty ddng, twong tng dat 103% va 104% ké hoach giao. Céng ty tiep tuc kiém soat tét chi
phi hoat ddng va ty 18 thét thu that thoat nwéc sach, da gop phan gilip két qué kinh doanh nam
2025 virot 83% ké hoach, loi nhuan sau thué dat hon 180 ty ddng, trong diéu kién gia mua nuwéc
§4u vao tir Cong ty CP dau tw nwéc sach Séng Da tang téi 31% trong ndm 2025. Ty 1& cb tirc
cho cac Cd déng du kién thic hién & mirc 12% tién méat , sau khi da thwc hién tang tra cd tire
bang cd phiéu véi ty 1& 50% trong ndm 2025/ In 2025, the Company’s core business of providing
clean water continued to operate stably and efficiently, with key performance indicators meeting
and exceeding the targets set by the 2025 AGM. Specifically, the Company’s clean water
production and revenue in 2025 reached 83.5 million m? and VND 1,103 billion, achieving 103%
and 104% of the assigned plan, respectively. The Company continued to maintain effective control
over operating costs and water loss rates, contributing to business results exceeding 83% of the
plan, with post-tax profit exceeding VND 180 billion, despite a 31% increase in input water
purchase prices from Song Da Water Investment Joint Stock Company in 2025. The dividend
payout ratio for shareholders is expected to be 12% in cash, after having issued a 50% stock
dividend in 2025.

Gia tri thwe hién dau tw phat trién trong ndm 2025 dat 39% ké hoach, trong d6 dv an dau tw hé
théng cap nwéc 11 x& Huyén Thanh Oai thwe hién ding tién do theo phan ky 2 giai doan nam
2024- 2025 va nim 2026-2027. Cac dw an cai tao stra chi*a nho |é khac cling dwoc thwe hién
phan I6n theo dung k& hoach, dam bdo muc tiéu cap nwédc cho ngudi dan/ The actual value of
development investment in 2025 reached 39% of the plan, including the water supply system
project for 11 communes in Thanh Oai District, which was implemented on schedule according to
the two-phase plan: 2024-2025 and 2026-2027. Other minor renovation and repair projects were
also largely carried out as planned, ensuring the objective of providing water to the local
population.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2026/ 2026 BUSINESS PLAN

Nam 2026 Coéng ty xay dwng ké hoach SXKD theo dinh hwéng than trong, tap trung vao nhiém
vu chinh 1a d@m bao cp nwéc an toan, dap tng dd nhu cau cho khéch hang, cu thé nhw sau/ In
2026, the Company has developed its business plan with a cautious approach, focusing on the
primary task of ensuring safe water supply and meeting customer demand, as detailed below

1. Cac chi tidu ké hoach san xuét kinh doanh nam 2026/ 2026 Business Plan Targets

Pon vj: Ty déng/ Unit: Billion VND

TH 2025/ KH 2026/plan | % Thay déil %
Chi tiéu/ Indicator
actual 2025 2026 Change
-Téng Doanh thu va thu nhap/ Total ‘
1141 1124 99%
Revenue and Income
- Loi nhuan sau thué TNDN/Profit
_ 180.2 119.5 66%
After Corporate Income Tax
- PAu tw phat trién/ Development
353.4 36565 103%
Investment
- C6 tire / Dividend 12% - 12%

2. Cac giai phap dé thwc hién ké hoach san xuét kinh doanh ndm 2026/ Measures to
Implement the 2026 Business‘PIan
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2.1 Hoat ddéng kinh doanh nwéc sach/ Clean Water Business Operations:

Day la hoat dong san xuét kinh doanh chinh cta Céng ty, chiém hon 95% ty trong tong doanh
thu. Do dja ban cp nuwéc cla Cong ty da gan nhuw phat trién pha kin trong nhitng ndm gan day,
nén muc tiéu chinh cia Céng ty van la thuc hién tap trung vao hoat déng stra chira cai tao mang
lwéi, ndng cao hiéu qua cong tac quan ly khach hang dé ting sén lwong cap nwéc va doanh thu.

Ngoaira, Cong ty du kién tlep tuc lam viéc véi mét s6 dbi tac dé thyre hién t|ep nhan cac hé théng
va dia ban c&p nwéc méi dé ting san lweng va khach hang, chuén bi co s& cho ké hoach tang
trwdng cac nam tiép theo/ This is the Company’s core business, accounting for over 95% of total
revenue. Since the Company’s water supply coverage has been nearly fully developed in recent
years, the main objective remains focused on network maintenance and renovation, as well as
improving customer management efficiency to increase water output and revenue. In addition, the
Company plans to continue working with certain partners to take over new water supply systems
and areas, aiming to expand production and customer base, thereby laying the foundation for
growth in the coming years.

Trong nam 2026, dw klen gia mua nwéc dau vao tir cac don vi cap nguon sé co L bién déng.

Cong ty da va dang nd lwc lam viéc véi S& ban nganh va cac don vi cAp ngudn dé thda thuan
hiép thwong gia mua nwéc dau vao dam béo cung cap nwéc day da cho khach hang va hai hoa
loi ich gitra cac don vi cp nwéc/ In 2026, the purchase price of input water from supplying units
is expected to fluctuate. The Company has been and continues to work closely with relevant
authorities and supplying units to negotiate input water prices, ensuring adequate water supply for
customers while balancing the interests of the supplying entities.

2.2 Hoat'dong Xay dwng/ Consiruction Operations

Vi dac thu cling |1a hoat déng di cung bd sung cho Iinh vire kinh doanh chinh cia Cong ty, trong
nam 2026, Viwaco dat muyc tiéu tiép tuc duy tri san Iw 'ong va doanh thu xay lap & murc thap theo
ty 1& tang trwdng co hoc khach hang 1&p dat ddng hé nwdc/ As a complementary activity to the
Company’s core business, in 2026, VIWACO aims to maintain construction and installation output
and revenue at a low level, in line with the mechanical growth rate of customers installing water
meters.

2.3 Hoat déng dau tw phat trién/ Development Investment Activities

Do dia ban cp nwéc da gan nhw phu kin, Cong ty tlep tuc thwe hién tap trung vao cong tac stra
chira, bd sung, cai tao mang lwéi cap nwéc, giam that thoat that thu dé tang hiéu qua hoat dong.

Ngoai ra, Cong ty dw kién lam viéc véi mot so dbi tac dé thue hién tiép nhan cac hé théng va dia
ban cip nwéc maéi dé tang san lwong va khach hang/ Since the water supply area is nearly fully
covered, the Company will continue to focus on repairing, supplementing, and renovating the
water supply network to reduce losses and improve operational efficiency. In addition, the
Company plans to work with certain partners to take over new water supply systems and areas in
order to increase output and expand the customer base..

Cong \nec trong tam trong nam 2026 la tiép tuc thwe hién dau tw 2 dw an: Dw an “Xay dwng tuyen
éng céap nguon cho hé théng cap nuéc huyén Thanh Oai, thanh phé Ha N0| va “‘Dy an Xay dwng
mang lwéi cap nwée cho 11 xa huyén Thanh Oai, thanh phé Ha Néi" dé c&p nwéc cho cac xa cla
huyén Thanh Oai theo Phu luc théa thuan dich vu cap nwéc da ky véi S& Xay dwng va ké hoach
dau tw da duwgc DPHCPD phé duyét/ The key focus in 2026 will be the continued investment in two
projects: the “Construction of the Main Water Supply Pipeline for Thanh Oai District Water System,
Hanoi City” and the “Construction of the Water Supply Network for 11 Communes in Thanh Oai
District, Hanoi City,” to provide water to the communes of Thanh QOai District in accordance with
the water service agreement signed with the Department of Construction and the investment plan
approved by the AGM.

(Chi tiét K& hoach dau tw ndm 2026 theo phu luc dinh kém/ Detailed 2026 Investment Plan is
provided in the attached appendix.)

Trén day Ia toan bd ndi dung danh gia Két qua thu’c hién hoat déng san xuét kinh doanh nam
2025 va Ké& hoach san xuét kinh doanh nam 2026 clia Cong ty bao cao t&i cac Quy vi Cb déng.
Ban diéu hanh Céng ty kinh trinh Dai hoi ddng cb déng théng qua Ké hoach san xuat kinh doanh
nam 2026 (bao gém Ké hoach dau tw n&m 2026 nhw chi tiét tai phu Iuc dinh kém) va Gy quyén

3

2 vZ \go

[



cho H6i ddng quan tri/Ban diéu hanh cin ct theo thdm quyén quyét dinh va thyc hién tat ca cac
thei tuc, cong viéc cé lien quan d& trién khai thanh cang Ké hoach san xuat kinh doanh nam 2026
da duoc PHDCPH thong qual The above presents the full assessment of the Company’s business
performance in 2025 and the business plan for 2026, reported to the esteemed Shareholders: Ttie
Company’s Executive Board respectfully submits the 2026 Business Plan (including the 2026
Investment Plan as detailed in the attached appendix) for approval by the General Meeting of
Shareholders, and authorizes the Board of Directors/Executive Board, within their authority, to
decide on and carry out all related procedures and tasks to successfully implement the 2026
Business Plan approved by the AGM

Ban didu hanh Céng ty tran trong cam on cac Quy cd déng, cac nha dau tw, cac ddi tac, khach
hang, HDQT va CBCNV toan Céng ty da tng hd tao moi diéu kién d& Cong ty hoan thanh ké
hoach ndm 2026 va nhitng nam tiép theo/ The Company’s Executive Board sincerely thanks the
esteemed Shareholders, investors, partners, customers, the Board of Directors, and all employees
for their support and for creating all favorable conditions that enable the Company to achieve the
2026 plan and the plans in the coming years. '

Trén trong/ Respectfully !

Ne'i nhan:/Recipients:

- Nhw k/g;/As above;

- Lwu TCHC, TCKH./Admin Dept, Planning
& Finance Dept (Archived).
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KE HOACH PAU TU NAM 2026/ 2026 INVESTMENT PLAN

Don vi: ty déng/billion VND
S Phu [ Tong mirc S Thoi gian | Thdi gian : S - :
o e e s C | trach - [ ddu tede | 2 Diadiém xdy thi ¢cong | hodn thanh i B
i _'_1_‘e.n;1l1_r np;rICTerl_::ngﬁhr'in]:lPrp!c:ct quin 1y | kifn so b6 | dyng/Construction’ | DU KIEN | xiy dyng (Dwr| -~ -~ Gbichii/Notes - - -
Sl ey onstruchof Name- | ‘awge | [tyadng| = Location - IS | Kién)/Expecte | : Eik
- " |giao/Resp| /Prelimin |- o ngavl/Esti d - :
B ) S 2 i REn s T Fe) A e 6 - o Z
1 |CACDU AN BUQC CHUYEN 318.973
SANG TU NAM 2025/PROJECTS :
CARRIED OVER FROM 2025
1 |Duén: Xay dung tuyén dng cip nguén | BQL 44.506 Quy TMBT dugc phé duyét/Approved
cho HTCN huyén Thanh Oai/Project: Trong 2/2026/Quarter| Total Investment
Construction of the supply pipeline for diém/Key 2/2026 |+ GD1(2024-2025):288,589 1y
the centralized water system in Thanh Project dong/Phase I (2024-2025): 288.589
Oai District Managem billion VND
ent Board Huyén Thanh Oai (ci), +GDII (2027-2028): 56,509 ty
Thénh phé Ha déng/Phase IT (2027-2028): 56.509
as Py hillion VND"
2 |Dy 4n: Xy dung MLCN cho 11 xa BQL 274.467 N(szrn]:f)h]?aj;?g?mt
huyén Thanh Oai/Project: Construction | Trong rmer), Hanot City
of the communal water supply system | diém/Key TMDT duge phé duyét : 370,340 ty
for 11 communes in Thanh Oai District | Froject déng/Approved Total Investment:
Manpagem 370.340 billion VND
ent Board
- Giai doan 1 (05 xd ): 2024- 80.925 Quy
2025/Phase 1 (5 communes): 2/2026/Quarter
2024-2025 2/2026
- Giai dogn 2 (06 xd): 2025- 193.542 Quy Trong d6 gia tri déu tu cho 03 xa hién
2026/Phase 2 (6 communes): 3+4/2026/Quar |dang sir dung ngudn nudc sach nong
2025-2026 ters 3-4/2026 |thdn 12 95,275 ty dong/Of which, the
investment value for the 3 communes
currently using the rural clean water
source is 95.275 billion VND
[xa M§ Hung (27,756 ty); x& Phuong
Trung (45,637ty); xa Kim Thu (21,882
ty)] / My Hung Commune (27.756
billion); Phuong Trung Commune
(45.637 billion); Kim Thu Commune
(21.882 billion)]"
11 |KE HOACH NAM 2026/2026 PLAN 46.545
1 |Du 4n: Cai tao, hoan thién hé thémg cép BQL/Man 17.760 Phudmng Tir Liém, 120 Quy 4/2026 (K ié!n tra ddnh gi.& tuyén (':fng phdn
nuée khu vire M& Tri/Project: agement TP Ha N6i/Tu Liem phdi hign cd; Kiém tra cdt bit fuyén
Renovation and Completion of the Board Ward, ong dich vu khéng sir dung;
Water Supply System in the Me Tri Hanoi City Bo sung tuyén moi HDPE-DS0
Area L=255m; Bo sung tuyén a‘g‘ch_vy
HDPE-D30; Lap ddt dong ho DN15
(két hap thay dang hé dinh
kp)/"Inspect and evaluate the existing
distribution pipelines; check and cap
service lines that are no longer in use;
Add new HDPE-D90 pipeline,
L=235m; add HDPE-D30 service
lines; install DN135 water melers
(combined with periodic meter
replacement)
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the Project/Construction is likely to
face difficulties in implementation due
to site clearance constraints

C6ng trinh: Cai tao, hoén thién hé thong | BQL/Man 4.179| Phudmg Tir Liém, 45 Quy 3/2026 |Kiém tra ddnh gid tuyén éng phin

cAp nude ki vue Phit D&/Construction: | agement TP Ha Néi/Tu Liem \phéi hign c6; B sung tuyén éng phan

Renovation and Completion of the Board Ward, \phoi HDPE-D110 L=100m

Water Supply System in the Phu Do Hanoi City Ldp djt tuyén éng dich vu HDPE-D50

Ares L~2443m, HDPE-D63 L=760m;
Lap ddt déng ho DN135 (két hgp thay
déng hé dinh kj);
Kiém tra cdt bjt cdc ong dich vu cil,
khéng sir dung lai/Inspect and
evaluate the existing distribution
pipelines; add HDPE-D110
distribution pipeline, L=100m;
Install HDPE-D50 service lines,
L=2,443m, and HDPE-D63 service
lines, L=760m;
Install DN15 water meters (combined
with periodic meter replacement);
Check and cap old service pipelines
that are no longer in use,

Du 4n: Sira chita, cai tao nho lé mang | BQL/Man 4.606|Pia ban MLCN Cty quan 365 Quy 4/2026 |Cadi tgo mang luGi cap mudc tai cde

luéi cép nude nam 2026/ Project: Minor | agement Iy/Area of the communal khdi ghi thu 56 2, 56 4, 56 5 va 56

Repairs and Renovations of the Water Board water supply system 6/Renovation of the water supply

Supply Network in 2026 managed by the network in billing blecks No. 2, No. 4,

Company No. 5, and No. 6.

Dy &n: Thay thé dinh ky déng hd nuoe |BQL/Man|  20.000{Pia ban MLCN Cty quan| 365 Quy 4/2026 | Thay déng h6 dini ky vé Trién khai

DN15 va Céi tao, sira chifa, ting cudong | agement ly/Area of the communal céng tée cdi tao MLCN (phdi hop

ha tAng cip nudc trén toan dja ban/ Board water supply system cing UBND cdc Phucmg)/Periodic

Project: Periodic Replacement of DN15 managed by the waler meter replacement and

Water Meters and Renovation, Repair, Company implementation of communal water

and Strengthening of Water Supply supply system renovalion (i

Edonttare Neross thelBhtias Area coordination with the People's
Committees of the wards).

TONG (I+II)/TOTAL (I+I) 365.518

Trong dé/Including::

- Khu vue trién khai Dy dn/Céng trinh 270.243

kha néng cao sé dugc ban giao mdt

béng thi céng/Areas where the

Project/Construction is likely to have

the construction site handed over

- Khu vee trién khai Duw dn/Céng trinh 95.275 Phuong én cé thé sé trién khai cdp

khd ning cao sé khé trién khai thue nude qua déng hé tong thay cho

hign do viedng mdt bang/Areas where \phirong dn ddu tr xdy dung MLCN

méi

(Gém 03 xd Phiromg Trung; My
Himg; Kim Thir - Thugc ké hoach
ddu t giai dogn 2 - D dn XD
MLCN 11 xd huyén Thanh Oai
(cii)/The plan may implement water
supply through a master meter
instead of investing in the
construction of a new comnunal
water supply system

(Including 3 communes: Phuong
Trung, My Hung, Kim Thu— Part of
the Phase 2 investment plan of the
11-commune water supply project
in the former Thanh Oai Districi)
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VINACONEX JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Céng ty Cb phan Viwaco Poc lap — Tw do — Hanh phiic
Viwaco Joint Stock Company

Independence - Freedom - Happiness

sé: 509  2026/TTr-HPQT Ha Noi, ngay 02-thang 4ndm 2026
Number: 509/2026/TTr-HPQT Hanoi, ,,?,W’Q APH‘Q 2026
TO TRINH/ PROPOSAL

Viv.: Phé duyét Bao cao tai chinh nam 2025 da dwoc kiém toan/ Re: Approval of the
audited financial statements for 2025

Kinh g/ To:  Pai hoi ddng cé déng thweng nién nam 2026/ Annual General Meeting of
Shareholders 2026

Can ot didu 1& t& chirc va hoat dong ctia Céng ty cd phan Viwaco dwoc Pai hi dong cb déng
théng qua ngay 27/03/2025./Pursuant to the charter of organization and operation of Viwaco Joint
Stock Company, approved by the General Meeting of Shareholders on March 27, 2025.

Ngay 31/3/2026, Bao c4o tai chinh ndm 2025 clia Céng ty cb phén Viwaco dugc kiém toan béi
Cong ty TNHH Ernst & Young Viét Nam da duoc phat hanh/ On March 31, 2026 , the 2025
financial statements of Viwaco Joint Stock Company, audited by Ernst & Young Vietnam Co.,
Ltd., was released.

Hai ddng quan tri Céng ty c& phén Viwaco kinh trinh Dai héi dong c6 déng xem xét thong qua
phé duyét Bao cao tai chinh ném 2025 da dwoc kiém toan ctia Céng ty/ The Board of Directors

of Viwaco Joint Stock Company respectfully submits to the General Meeting of Shareholders for
consideration and approval the audited financial statements for the year 2025 of the Company.

Tran trong/ Sincerely,

TM. HOI PONG QUAN TR
Nei nhan:/Recipients: V2 HE BOARD OF DIRECTORS /
- Nhu k/g;/As above;
- Lwu TCHC, TCKH./Admin Dept, Planning

& Finance Dept (Archived).
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CONG HOA XA HOI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
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VIWACO JOINT STOCK COMPANY Independence — Freedom - Happiness
S6: 540  /2026/BC-HDPQT

Number: 9“”2026/ BC-HBQT Ha Néi, nga‘y 02 fhdng ?L nam 2026

Hanoi, 17 /ﬁon‘ll 2026

BAO CAO CUA HQOI PONG QUAN TR/ REPORT OF THE BOARD OF DIRECTORS

V/v: Quan tri va két qua hoat dgng cia Hoi ddng quan tri nim 2025;
mét s6 dinh hwémg hoat dong cia HPQT nim 2026

Subject: Governance and performance of the Board of Directors in 2025;Some operational
directions of the Board of Directors for 2026

Kinh gtri/To: Pai hoi ddng c6 dong thwomg nién nim 2026/ Annual General Meeting of
Shareholders 2026 ‘

Nim 2025, hoat dong san xuét kinh doanh ciia Céng ty én dinh va tang truéng tt. Mt s6 chi tiéu
quan trong trong két qua san xuit kinh doanh cia Cong ty dat va vuot ké hoach do Pai hoi déng
cb dong 2025 dé ra, cu thé& nhu saw/ In 2025, the Company's production and business activities
will be stable and experiencing good growth. Several key indicators in the Company's production
and business results will meet and exceed the targets set by the 2025 General Shareholders'
Meeting, specifically as follows:

. PANH GIA KET QUA SXKD CUA CONG TY TRONG NAM 2025/ EVALUATION OF
THE COMPANY'S BUSINESS PERFORMANCE IN 2025

1. Két qua hoat ddng SXKD niim 2025 ciia Cong ty:/ Company's business performance results
for 2025:

18 ©
K¢ hoach Thie ugn T3’61i91{/10_170
Cic chi tiéu/ Indicators ndim 2025/ H Ay Percentage
Implemented
Plan 2025 2025 compared to
customers
- Téng doanh thu va thu nhap (ty.d)/
Total revenue and income (billion 1.082,7 1.141 105%
VND) : .
- Loi nhuén sau thué TNDN (ty.d)/
Net profit after corporate income 98,6 180,2
tax (billion VND) 183%




v 18 0
Ké hoach Tiyehio Tvyéz?K/i]-Ijo
Cic chi tiéu/ Indicators niim 2025/ i 0= Percentage
Implemented
Plan 2025 2025 compared to
customers
- DAu tu phat trién (ty.d)/ Investment
and development (billion VND) §96,2 et 39%
- C6 tire/ Dividends 8% 12% -

2. Panh gi4 chung vé két qua SXKD ciia Cong ty/ Overall assessment of the company's
business performance.

Nim 2025 v6i su chi dao didu hanh caa HDQT, Ban Gidm dbc va su b gang nd lyc cla toan thé
can b cong nhan vién Cong ty, chi tiéu Doanh thu va Lgi nhuén sau thué cua Cong ty déu vuot
Ké hoach dé ra. Hiéu qua SXKD duoc cai thién 18 rét nho cac bién phap dbng bo, toan dién cia
HPQT, Ban Giam dbc trong viéc thay dbi quy trinh quan tri, ndng cao nang suét lao d6ng, tap
trung vao cong tac giam that thoat that thu nude sach, ting doanh thu va lgi nhuén cho Cong ty/

In 2025, under the strategic leadership of the Board of Directors (BOD), the Board of
Management (BOM), and the dedicated efforts of all employees, the Company’s Revenue and

Profit After Tax exceeded the set targets. Business efficiency improved significantly due to

comprehensive measures implemented by the BOD and BOM, including restructuring

management processes, enhancing labor productivity, and focusing-on water loss reduction to
maximize revenue and profitability.

Co céu tb chirc cac Phong/Ban, Kh01 Déi duge giit én dinh, kién toan va bd sung dé dap tng
dwoc yéu cau cia SXKD. Doi song cta can bd cong nhin vién dugc gilt én dinh, CBCNV yén
tdm cdng tic va khong ngung cd gang déng gép chung vao sy phat trlen ctia Céong ty. Tép thé
CBCNV lu6n doan két va mdi can bd cong nhan vién d&u hoan thanh tét nhiém vu dugc giao/ The
organizational structure remained stable and was further consolidated to meet business demands.
The living standards of employees were maintained, ensuring a stable workforce committed to the
_ Company’s sustainable development.

IL.PANH GIA VE CONG TAC QUAN LY CUA HPQT NAM 2025/ ASSESSMENT OF THE

BOARD OF DIRECTORS' MANAGEMENT IN 2025

1. Panh gia chung/ General Assessment

HDQT cua Cong ty co cdu gon nhe gdm 3 thanh vién, trong d6 c6 2 thanh vién cua cb dong 16m
VINACONEX nén moi hoat dong chi dao diéu hanh hoic xin ¥ kién déu rét tip trung va c6 su
théng nhét cao. HPQT d4 hoan thanh t&t nhiém vu dugc PHDPCD giao, hoat dong tuén tha quy

dinh phép luét, Diéu 18 cong ty va Quy ché ctia HDQT, dam bao vai tro quan 1y, chi dao toan dign
Ban Gidm dbc trong viée didu hanh SXKD, bao toan va phat trién ngudn vén cia Cong ty/ The

Company’s Board of Directors is streamlined with 3 members, including 2 members representing
the major shareholder VINACONEX, ensuring that all directions, management decisions, and
consultations are highly centralized and unified. The Board of Directors has successfully fulfilled

the duties assigned by the General Meeting of Shareholders, operating in compliance with

applicable laws, the Company’s Charter, and the Board’s internal regulations, thereby ensuring
its role in comprehensively managing and directing the Board of Management in operating

business activities, as well as preserving and developing the Company’s capital.
2. V@ cong tic t6 chire va hoat dong cia HDQT/ BOD Operations and Resolutions
Trong ndm 2025, HDQT d& hop hodc théng qua hinh thitc Phiu xin y kién, trong nam da c6

nhitng Quyét dinh va Nghi quyét saw/ In 2025, the BOD conducted meetings and collected written

opinions, issuing key Resolutions and Decisions as follows:
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S6 Nghi quyét/ A
Quyetdin/ | s o) pgr Nbi dung/ Content tho?/g
Resolution/Decisi gayl Zate Sl Rl 4 qu
on No pprova
lrate
18/01/2025/ | Phé duyét mua may xuc dao phuc vu SXKD/ Approval
8RO ] 18, | of the purch excavator t caicH 100%
VIWACO-HDQT an;gry , | ofthe purchase of an xcavator o serve production 0
25 and business activities
Phé duyét phuong 4n Iya chon don vi cap tin dung aé
thue hién du 4n "Xay dung tuyén éng cap ngudn cho
HTCN huyén Thanh Oai, TP Ha N6i va du an Xay
5 dung MLCN cho 11 x& huyén Thanh Oai, TP Ha Ngi./
3/01/2025/ g - ;
245/QD- Sty 2 Approval of the credit provider selection plan for the 100%
VIWACO-HDQT 2035 > | project "Construction of the water supply pipeline for
the domestic water system in Thanh Oai District,
Hanoi City and the project to build domestic water
supply systems for 11 communes in Thanh Oai
District, Hanoi City."
O1/NQ- 23/01/2025/ | Thbng nhét thoi gian, dia diém hop Pai hdi dong cd
VIWACO-HDQT January 23, | ddng 2025/ Agreement on the time and venue for the 100%
2025 2025 Annual General Meeting of Shareholders
032025NQ- | P3/OH20257 | 1y o8 i 2004 biing tidn Payment of 2024 dividends ,
HPQT pril 15, it 100%
2025
Phé duyét bao cao NCKT duy 4n Cai tao thay thé tuyén
6ng DN600 trén dudng Lé Quang Dao, Lé Dirc Tho
(doan tir duomg ME Tri dén dudmg Tran Hitu Dyc)
921/2025/QP- 15/04{2025/ quin Nam T Liém, TP Ha N1 (diéu chinh nam
VIWACO-HDQT April 15, 2025)/ Approval of the feasibility study report for the 100%
2025 project to renovate and replace the DN600 pipeline on
Le Quang Dao and Le Duc Tho streets (section from
Me Tri street to Tran Huu Duc street), Nam Tu Liem
District, Hanoi City (adjusted in 2025)
06/NQ- 25/06/2025/ | Phé duyét trién khai Phuong én phat hanh cb phiéu dé
VIWACO-HPQT June 25, tra ¢ tirc 2024/ Approval of the implementation plan 100%
2025 for stock issuance to pay 2024 dividends
07/NQ- 09/07/2025/ Chét DS cb déng d& nhan cb tic cb phiéu/
VIWACO-HDQT July 9, Finalization of the list of shareholders eligible to 100%
2025 receive share dividends
L4/08/2025/ | . Sra dbi diéu 1é Cong ty theo von diu 18 méi sau khi
08/NQ- August 14 ting von/ Amendment of the Company Charter in 100%
VIWACO-HBbQT 532 5 ’ accordance with the new charter capital after the
capital increase
19/11/2025/ Thén nhét cht trwong bd nhiém lai 6ng Cao Hai Thap
05/NQ- Novamber | Phé TGD thudng truc/ Approval in principle of the 100%
VIWACO-HDPbQT 12. 2025 reappointment of Mr. Cao Hai Thap as Standing

Deputy General Director
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2788/QD-
VIWACO-HPQT

18/11/2025/
November
18, 2025

B4 nhiém lai 6ng Cao Hai Thap - Phé TGD thuong:
true/ Reappointment of Mr. Cao Hai Thap as Standing
Deputy General Director.

100%

Th_éng qua viéc vay vén cho Dy 4n Cai tao thay thé
tuyen ong DN600 trén dudong L& Quang Dao, Lé Duc
Tho (doan tir duong ME Tri dén dudng Tran Hitu

06/2025/NQ- 16/12/2025/ | Duc) quan Nam T Liém, TP Ha Noi (dleu chinh ndm

HBQL 16, 2025 on renovation and replacement of the DN600 pipeline

on Le Quang Dao and Le Duc Tho streets (section
from Me Tri Street to Tran Huu Duc Street), Nam Tu

December | 2025)/ Approval of borrowing capital for the Project 100%

Liem District, Hanoi City (2025 adjustment)

3.Thu lao caa tirng thanh vién Hi ddng quan tri, Téng gidam d6c/ Remuneration of each

member of the Board of Directors and the General Director

Thu lao Chu tich HPQT 1a 50.000.000 ddng/thang, Thanh vién HDQT 12 30.000.000 d/thang/ The
remuneration for the Chairman of the Board of Directors is VND 50,000,000 per month, and for
each Board member it is VND 30,000,000 per month.

Do dic thu Téng Giam déc dong thoi 1 Phé Tong gidm ddc Téng Cong ty CP VINACONEX nén
Téng gidm déc Cong ty khong hudng luong tai Cong ty (huong luong tai TCT CP
VINACONEX)/ Due to the specific circumstance that the General Director concurrently serves
as a Deputy General Director of VINACONEX Joint Stock Corporation, the Company’s General
Director does not receive a salary from the Company (but is remunerated by VINACONEX Joint
Stock Corporation)..

4. Bdo cdo vé cic giao dich l_ién‘quan toi Hoi ddng quan i:ri tfong nam 2025 / -Repbrt on

transactions involving the Board of Directors in 2025

- Trong nam, Hdi déng quan trj va va nhimmg ngudi c6 lién quan cua H01 dong quan tr] khong
phét sinh giao dich v6i Céng ty, cdng ty con, cong ty do cong ty dai ching ndm quyén kiém
soét trén 50% trd 1én vén didu 18/ During the year, the Board of Directors and its related
parties did not engage in transactions with Ccompanies, subsidiaries, or companies in which
the public company holds a controlling stake of 50% or more of the charter capztal

- Chc giao dich gifta céng ty v4i cdng ty trong d6 thanh vién Hoi dong quan tri la thanh vién
sang 18p hodc 14 nguodi quan ly doanh nghiép trong thoi gian 03 ndm gan nhét trude thoi diém
giao dich dd duoc trinh bay tai Bdo cdo tinh hinh quan tri cdng ty nam 2025/ Transactions
between the company in which a member of the Board of Directors is a founding member or a

“business manager within the three years precedmg the tramsaction are presented in the
Corporate Governance Report 2025. :

III. KET QUA GIAM SAT POI VOI BAN GIAM POC/ MONIT ORING RESULTS FOR THE

BOARD OF MANAGEMENT

Trong nam 2025, nhan sy Ban Gidm ddc gift 6n dinh, gom 01 Téng gidm dbc va 04 Ph6 Téng
Gidm doc/ In 2025, the Board of Management personnel remained stable, consisting of 1 General

- Director and 4 Deputy General Directors.

Ban Giam dbc, dimg déu‘la Téng giam dbc, da diéu hanh hoat dong SXKD ctia Céng ty tuan thi
quy dinh phap luét, Diéu 1&, Quy ché quan tri ndi bd va Pang ky kinh doanh. Céc thanh vién trong
Ban Gidm dbc 1a nhiing can bd ¢6 kinh nghiém, nang luc, trinh d va tinh than trach nhiém. Téng
gidm dbc da chi dao trién khai day du, kip thoi cac Nghi quyet Quyet dinh cuia HDQT; xay dung
co ché 1am viéc minh bach, ¢6 phén cong nhiém vu cu thé @& mdi thanh vién c6 thé phat huy tbi
da tinh chu dong, sang tao va chiu trch nhiém trong linh vuc cong tac dugc giao. Vi vai tro 1a
nguoi dai dién phap ludt ciia Cong ty, chiu trach nhiém cao nhét trong cong tac didu hanh; Téng
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giam dbc dd hoan thanh t6t nhiém vu duoc giao/ The Board of Management, led by the General
Director, has managed the Company’s business operations in strict compliance with legal
regulations, the Company’s Charter, Internal Governance Regulations, and the Business
Registration. The members of the Board of Management are highly experienced, competent, and
professional individuals with a strong sense of responsibility. The General Director has ensured
the full and timely implementation of all Board of Directors’ Resolutions and Decisions, while
establishing a transparent working mechanism with specific task assignments. This has enabled
each member to maximize their initiative and creativity while remaining accountable for their
assigned functional areas. In the role of the Company’s Legal Representative and the highest
executive authority, the General Director has successfully fulfilled all assigned duties.

Ban Giam déc thue hién ché d6 hop giao ban dinh ky hang tudn véi K& toan truéng, Gidm dbe
c4c Ban chitc nang, Truong cac don vi trong Cong ty; Ngoai ra c6 cac bubi hop theo chuyén dé
cdng viée dé xir 1y kip thoi cac vén dé phat sinh. Téng gidm ddc thudng xuyén hop va hoi y voi
Cha tich HDQT dé ¢6 nhimg quyét sach kip thdi chi dao moi hoat dong SXKD cua Cong ty/ The
Board of Management (BOM) maintains a regime of regular weekly briefing meetings with the
Chief Accountant, Directors of functional departments, and Heads of units within the Company.
Additionally, ad-hoc thematic meetings are convened to promptly address arising issues. The
General Director frequently consults with the Chairman of the Board of Directors (BOD) to
ensure timely decisions and strategic direction for all business operations.

Hoat dong ké toan tai chinh, quan 1y dong tién thu - chi hiéu qua, minh bach, dap img yéu ciu
SXKD, khéng c6 ng qua han/ Accounting and financial activities, along with cash flow
management, have been executed efficiently and transparently, meeting all business requirements
with no overdue debis..

Hoat dong kinh doanh nir6c sach dat doanh thu, loi nhuén theo ké hoach, dam bao cung chp nude
sach cho nhan dén trén dia ban, dam bao thyc hién t6t nhiém vu chinh trj duge UBND Thanh phé
giao/ Clean water business activities achieved revenue and profit targets as planned, ensuring a
stable water supply for residents and successfully fulfilling political tasks assigned by the City
People's Committee. ‘ ‘

Céng tac quan hé cb dong, cong b6 thong tin tiép tuc dugc duy tri tdt/ Investor relations and
information disclosure activities continue to be well-maintained.

Ban Giam déc d tiép tuc phdi hop tdt véi cac td chirc dang, doan thé ctia Cong ty trong viéc t6
chtic cac hoat dong thi dua, chdm séc doi séng vat chat va tinh thin cho ngudi lao dong; Quan
tam, tao diéu kién cho cong téc xay dung va phét trién tb chitc dang, doan thé trong Céng ty. Tap
thé can bd, dang vién va nguoi lao dong VIWACO hién nay doan két, tam ly 4n dinh, yén tam,
tin tudng vao ké hoach, chién lwgc phat trién ctia Ban 13nh dao/ The BOM has maintained close
coordination with the Company’s Party and social organizaticns fo organize emulation
movements and care for the material and spiritual well-being of employees. Focus has been
placed on creating favorable conditions for the development of these organizations. Currently,
the collective of VIWACO's Party members and employees is united, stable, and confident in the
Board's strategic development plans.

Pam bao thu nhdp &n dinh cho CBCNV, ngudi lao ddng yén tam, phén khoi, doan két cb gang
hoan thanh moi nhiém vu dwoc giao/ Ensured stable income for all employees, fostering a positive
and dedicated working environment where everyone strives to complete assigned tasks.

Hoat dong déu tu md rong dia ban cép nudc, cai tao hé théng mang luéi cAp nuéc duge quan tam,
g6p phin ting cudng cip nudc cho céc khu vire ¢6 nhu cAu cAp thiét, giam ty 1& thét thoat nude
sach, ting doanh thu cho Cong ty. Dy an Diu tu x4y dung hé thong cAp nuéc sach huyén Thanh
Oai da trién khai thuc hién, gia khi khéi lvgng hoan thanh nam 2025 dat 275 ty ddng/ Significant
attention was given to expanding the water supply area and renovating the pipeline network.
These efforts have enhanced water supply to high-demand areas, reduced non-revenue water
(water loss), and increased Company revenue. The "Thanh Oai District Clean Water Supply
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System Investment Project” has been actively implemented, with the 2025 completed value
reaching VND 275 billion. :

IV. MOT SO PINH HUGNG HOAT PONG CUA HPQT NAM 2026/ SOME DIRECTIONS

FOR THE BOARD OF DIRECTOES’S ACTIVITIES IN 2026

Nim 2026 v6i nhing thuan loi va thach thitc méi, thé giéi nhiéu bién dong, 14i suét cho vay ting,
bién dong gi4 xing dau anh huéng dén mit bing gia chung ciia nén kinh té, nguy co lam phat hién
hién... gdy anh hudng it nhidu dén hoat ddng san xut kinh doanh cua Cong ty. Vi quyét tdm
vuot khé cia toan thé Ban lanh dao va ngudi lao dong, HDQT xé4c dinh mot s6 nhiém vu trong
tAm can thuc hién nhu saw/ In 2026, facing new opportunities and challenges, a highly volatile
global environment, rising lending interest rates, fluctuations in oil prices affecting the overall
price level of the economy, and evident inflation risks... all of which impact the Company’s
business operations to some extent. With the determined efforts of the entire Management Board
and employees, the Board of Directors has identified several key tasks to be undertaken as follows:

Chi dao va phbi hop véi Ban Gidm d6c dé 1am viéc v6i S& ban nganh va céc don vi cAp ngudn dé
thdéa thuédn gia mua nudc d4u-vao dam bao cung cap nudc déy da cho khach hang va hai hoa loi
ich gifta cac don vi chp nuée. / Direct and coordinate with the Board of Management to work with
relevant departments and water supply units to negotiate input water purchase prices, ensuring
adequate water supply for customers and harmonizing the interests of water supply units.

Tép trung chi dao, phéi hop va gidm sat Ban Gidam dbc tridn khai cac giai phap nham thuc hién
thanh cong ké hoach SXKD nim 2026 dugc PHDPCD phé duyét; xdy dung cac kich ban quan tri
didu hanh & han ché t8i da nhimg khoé khin anh hudng dén hoat dong SXKD cua toan Cong ty./
Focus on directing, coordinating, and supervising the Board of Management in implementing
solutions to successfully execute the 2026 business plan approved by the General Meeting of
Shareholders; develop management and operational scenarios to minimize difficulties affecting
the company's overall business operations.

P61 méi manh mé cong tac quan tri diéu hanh, tu duy, tic phong lam viéc cia timg ca nhén, b
phén trong toan hé théng; diy manh thuc hién cong tac sap xép lai co c4u tb chitc - lao ddng; thuc
hién co ché tra lvong va ché do dai ngd cho ngudi lao dong theo Quy ché./ Strongly innovate
management and operational practices, as well as the mindset and work style of each individual
and department throughout the system; accelerate the restructuring of the organizational
structure and workforce; and implement the salary and benefits system for employees in
accordance with the regulations.

Quan ly va st dung dong tién mot cach khoa hoc, linh hoat, ding quy dinh, dam béo an toan tai
chinh; tiép tuc ddy manh cong tac thu hdi cong no, quyét todn mot sé cong trinh dé dang./ Manage
and utilize cash flow scientifically, flexibly, and in accordance with regulations, ensuring
financial security ; continue to strengthen efforts to recover outstanding debts and settle accounts
for some unfinished projects.

Ap dung khoa hoc, cdng nghé thong tin vao cong téc quan ly kinh doanh va quan 1y mang 1udi,
nang cao hiéu qua SXKD. Ap dung cac phin mém quén 1y trén nén tang hé théng thong tin dia ly
GIS trong didu hanh doanh nghiép./ Applying science and information technology to business
management and network management to improve production and business efficiency. Utilizing
management sofiware based on Geographic Information Systems (GIS) in enterprise operations.

Trién khai cdng téc thi cong tiép du 4n: Déu tu xay dung hé théng cdp nudéce sach huyén Thanh
Oai dé m& rong dia ban ¢Ap nudc, ting khach hang, ting doanh thu cho Cong ty. / Continuing the
construction work for the project: Investing in the construction of a clean water supply system in
Thanh Oai district to expand the water supply area, increase customers, and boost revenue for
the company. '

Tiép tuc 1am tdt trach nhiém x4 hoi ciia doanh nghi€p./ Continue to fulfill your corporate social
responsibility. '

V. KIEN NGHI/ RECOMMENDATION
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Hbi ddng quan tri kinh d& nghi DPHPCP phé duyét cac ndi dung sau:/ The Board of Directors
respectfully requests the General Meeting of Shareholders to approve the following items:

+ Thong qua bdo céo cia HDQT Cdng ty vé cbng tac quan tri va két qua SXKD nam 2025, dinh
huéng hoat dong nam 2026/ Approval of the Company’s Board of Directors’ report on corporate
governance and the 2025 business and production results, as, well as the operational direction for
2026.

+ P& dam bao hoat ddng diu tu ciia Cong ty duoc linh hoat, kip thoi, HDQT d& nghi PHDCD uy
quyén cho HDQT quyét dinh phé duyét chu trwong dau tu, phé duyét Bdo cdo nghién ciru khé thi
vi cdc vn d& lién quan dén cdng tc chuan bi thuc hién dw 4n du tu thudc thim quyén quyét
dinh cia PHDCD theo Quy dinh tai Diéu 1& cua Céng ty va Quy ché dau tu cia Cong ty/ To
ensure the Company's investment activities are flexible and timely, the Board of Directors
proposes that the General Meeting of Shareholders authorize the Board of Directors to decide on
the approval of investment policies, the approval of feasibility studies, and other matters related
fo the preparation and implementation of investment projects that fall under the authority of the
General Meeting of Shareholders as stipulated in the Company's Charter and Investment
Regulations.

Chiing t6i cam két s& thue hién diing cac quy dinh hién hanh, dam bao quyén va lgi ich cia c6
déng. Két qua thuc hién (méu c6) s& dugc béo céo tai ky hop PHDCD gén nhit/ We commit to
complying with current regulations and ensuring the rights and interests of shareholders. Any
results of implementation (if applicable) will be reported at the next General Meeting of
Shareholders.

Trén day 14 b4o céo ciia HPQT Cong ty CP VIWACO niam 2025 va mot s6 dinh huéng hoat dong
cia HPQT ndm 2026, kinh d& nghi Dai hoi ddng cb dong xem xét thong qua/ The above is the
report of the Board of Directors of VIWACO Joint Stock Company for 2025 and some operational
directions of the Board of Directors for 2026. We respecifully request the General Meeting of
Shareholders to consider and approve it.

Xin trn trong cam on/ Sincerely./.

Noi nhan:/ Recipient: T.M HQI PONG QUAN TRY/

- Nhu k/giri;/ As sent; ON BEHALF OF BOARD OF DIRECTORS
- Lwu TCHC./ Administrative organization THANH VIEN HPQT/

file :

Li#€Hi Linh/Lu Chi Linh
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PHU LUC 1: HOAT PONG CUA CAC THANH VIEN HPQT NAM 2025
APPENDIX 1: ACTIVITIES OF BOARD OF DIRECTORS MEMBERS IN 2025

S6 budi hop
tham du/
hogexiny | 19 1¢ tham
kien biang van du'.hop /
STT/ | Thanh vién HPQT/ | Chire vu/ ban M.eeting Ghi chii/ Note
NO. Board Member Position Number of
. attendance
meetings
attended/ or rate
requests for
written input
Chu tich Chu tich HPQT tir
Duong Vin | HDPQT/ ngay 8/3/2019
1 | Maw/Duong Van | Chairman 11/11 100% Chairman of the
Mau of the BOD since March
Board 8, 2019
Thanh
vién Thanh vién HDQT
- . HDPQT : tir ngay 8/3/2019
2 iﬁ;’.“ﬂ?’\fg‘;yen Huu}g;‘ kiém 11/11 100% Member of the
TGbB/ BOD since March
Member 8, 2019
and CEO
Thanh Thanh vién HDQT
PEPRENCE : vién tir ngay 27/3/2025
3 E;f bi Linh/Zu Chi |~y oy 11/11 100% Board member
Board effective March 27,
Member 2025.

1.  Ong Dwong Viin Mau — Chii tich HPQT:/ Mr. Duong Van Mau — Chairman of the Board

v

of Directors:

Chi dao viée 14p chuong trinh, ké hoach hoat dong cia HDQT tirng thang, quy; Chi dao
viéc chuén bi chuwong trinh, ndi dung, tai liéu phuc vu cudc hop BPHDCD, HDQT, Chu toa
hop PHDCD, HPQT/ Directing the preparation of the Board of Directors' monthly and
quarterly activity programs and plans; Directing the preparation of the agenda, content,
and documents for the General Meeting of Shareholders and the Board of Directors;
Chairing the General Meeting of Shareholders and the Board of Directors.

Ky ban hanh c4c Quyét dinh thay mit HPQT va cic vAn dé dugc HDQT phén cong theo
Quy ché hoat dong ctia HDQT Cong ty/ Signing and issuing decisions on behalf of the
Board of Directors and handling matters assigned by the Board of Directors in accordance
with the Company's Board of Directors' operating regulations. ' C

Chi dao va giam sat viéc thyc hién cac Nghi quyét, Quyét dinh ciia HDQT; chi dao viéc
xin ¥ kién céc thanh vién HDQT bang vin ban vé céc vén d& can quyét nghi trong thoi
gian giita céc phién hop HPQT dinh ky d kip thoi dép timg yéu ciu SXKD cta Céng ty/
Directing and supervising the implementation of resolutions and decisions of the Board
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of Directors; directing the process of soliciting written opinions from Board members on
issues requiring resolution between regular Board meetings to promptly meet the
Company's production and business requirements.

Thyc hién céc quyén va nhiém vu duge HDQT uy quyén theo Quy ché hoat dong cﬁa
HDQT/ To exercise the rights and perform the duties authorized by the Board of Directors
in accordance with the Board's operating regulations.

Ong Nguyén Hiru Téi — Thanh vién HPQT, Téng gidm dbc:/ Mr. Nguyen Huu To:

v

Member of the Board of Directors, General Director:

Thuc hién nhiém vu thanh vién HDQT theo quy dinh tai Diéu 1é td chirc hoat dong cua
Céng ty, Quy ché tb chirc hoat dong cia HDQT Céng ty/ Perform duties as a member of
the Board of Directors as stipulated in the Company's Articles of Organization and
Operation and the Regulations on the Organization and Operation of the Company's
Board of Directors.

Thue hién nhiém vu Téng giam ddc theo quy dinh tai Piéu 18 Cong ty; Truc tiép chi dao,
didu hanh toan dién hoat dong SXKD ctia Cong ty trén co s& ké hoach dwgc DPHDCD phé
duyét, cdc Nghi quyet, Quyet dinh cuia HDQT/ Perform the duties of the General Director
as stipulated in the Company's Charter; Directly supervise and comprehensively manage
the Company's production and business activities based on the plan approved by the
General Meeting of Shareholders and the Resolutions and Decisions of the Board of
Directors.

Thuc hién nhiém vu do HDQT uy quyén cho Tbng gidm dbc theo quy dinh tai Quy ché

hoat ddng ctia HDQT Céng ty/ Perform duties delegated by the Board of Directors to the
General Director in accordance with the Company's Board of Directors' operating
regulations.

6ng Li Chi Linh — Thanh vién HDQT:/ Mr. Lu Chi Linh — Member of the Board of
Directors:

v

Thuc hién nhiém vu thanh vién HDQT theo quy dinh tai Pidu 1é cia Cong ty, Quy ché
hoat dong cia HDQT Cong ty/ Perform duties as a member of the Board of Directors as
stipulated in the Company's Charter and the Company's Board of Directors' Operating
Regulations.
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CONG TY cO PHAN VIWACO CONG HOA XA HOI CHU NGHIA VIET NAM

VIWACO JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
BAN KIEM SOAT Péc lap - Tw do - Hanh phtic
SUPERVISORY BOARD Independence - Freedom - Happiness
sé: bl 12026/BC-BKS Ha NGi, ngay 9 thang 4 n&m 2026
Number: /2026/BC-BKS Hanoi, 2026

BAO CAO CUA BAN KIEM SOAT/ REPORT OF THE SUPERVISORY BOARD
Tai Dai hdi ¢ dong thwong nién 2026/ At the 2026 Annual General Meeting of Shareholders

Kinh thwalTo: Dai hdi ddng Cé dong Céng ty Cb phan Viwacol General Meeting of
Shareholders of Viwaco Joint Stock Company

- C3n ct chirc nang nhiém vu clia Ban kiém soat duoc qui dinh tai Diéu 18 t6 chirc va hoat
déng clia Céng ty CP VIWACO (VIWACO) da dugc Pai hdi déng cb déng théng qual Pursuant to
the functions and duties of the Supervisory Board as stipulated in the Charter of Organization and
Operation of VIWACO Joint Stock Company (VIWACO), which was approved by the General
Meeting of Shareholders;
- Can clv B4o c4o tai chinh ndm 2025 cla VIWACO duoc kiém toan bai Cong ty TNHH Ernst
&Young Viét Nam/ Pursuant to the 2025 Financial Statements of VIWACO, audited by Ermnst &
Young Vietnam Limited (EY Vietnam);
- Can ctr Quy ché hoat dong clia Ban Kiém soat/ Pursuant to the Regulations on the operation
of the Supervisory Board;
- Két qua hoat dong kiém tra, giam sét clia Ban kiém soat nam 2025/ Results of the inspection
and supervision activities of the Supervisory Board in 2022 5.
A. HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2025/ ACTIVITIES OF THE
SUPERVISORY BOARD IN 2025

Ban kiém soat Céng ty bao céo trudc Dai hoi ddng cd dong két qua kiém tra, gidm sat cac
mat hoat ddng ctia Céng ty trong nam 2025 nhw sau/ The Company's Supervisory Board reports to
the Annual General Meeting of Shareholders the results of its inspection and supervision of the

Company's operations in 2025 as follows:

. Hoat déng clia Ban kiém soat va Kiém soat vién nam 2025./ Activities of the Supervisory
Board and Supervisors in 2025.

1. Co cAu Td chirc Ban kiém soat:/ Organizational Structure of the Supervisory Board:
Nhan su Ban kiém soat ndm 2025, bao gdm/ The Supervisory Board personnel in 2025 included:
- Ba Nguyén Thi Quynh Trang -Trwéng Ban kiém soat/ Ms. Nguyen Thi Quynh Trang - Head of
the Supervisory Board
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- Ong Pham Thanh Binh - Kiém soat vién/ Mr. Pham Thanh Binh - Supervisors
- Ba Tran Thij Kim Oanh - Kiém soat vién/ Ms. Tran Thi Kim Oanh - Supervisors
2. Két qua hoat ddng cuia Ban kiém soat va Kiém soat vién/ Performance results of the
Supervisory Board and its members

Trong ndm 2025, cac Kiém soat vién va Ban Kiém soat da thure hién kiém tra, gidam sat viéc
tuan thi cac quy dinh clia phap luat, Diéu 1& td chirc va hoat dong va cac quy ché ndi b clia Cong
ty trong viéc quan 1y, didu hanh hoat déng san xuét kinh doanh ctia Héi ddng quan tri va Ban diéu
hanh, cu thé nhw sau/ In 2025, the Supervisors and the Supervisory Board conducted inspections
and supervision to ensure compliance with legal regulations, the Company's Charter on
Organization and Operation, and internal regulations in the management and administration of the
production and business activities of the Board of Directors and the Executive Board, as detailed
below:
- Péanh gia hoat dong cia HDQT, Ban d@iéu hanh, thAm dinh bao cao tai chinh va két qua hoat
ddng san xuét kinh doanh ctia Céng ty ndm 2025; Théng qua cac Bao cao/T¢ trinh cia Ban kiém
soat trinh PHPCP thwong nién 2025/ Review the performance of the Board of Directors and the
Board of Executive; assess the financial statements and business results of the Company in 2025;
approve the Reports/Proposals of the Supervisory Board submitted to the Annual General Meeting
of Shareholders in 2025.
- Phéi hop véi HDQT va Ban didu hanh cong ty trong cng tac t chirc DHDCP thwong nién
2025 clia Céng ty/ Coordinate with the Board of Directors and the company's Board of Executive in
organizing the Company's 2025 Annual General Meeting of Shareholders.
- Hé tro cdng ty trong céng tac lwa chon don vi kiém toan doc lap thwe hién soat xét va kiém
toan cac Bao cao tai chinh ndm 2025 cha Céng ty/ Assisting the Company in the selection of an
independent audit firm to review and audit the Company's 2025 Financial Statements.
~ Xem xét tinh phap 1y, trinh tw ban hanh cac Nghi quyét. Quyét dinh clia HDQT va Téng giam
déc ciia Cong ty, tuan tha theo cac quy dinh clia Phap luét va Diéu 1& cong ty/ Reviewing the legality
and issuance procedures of Resolutions and Decisions issued by the Board of Directors and the
General Director, ensuring compliance with the Law and the Company's Charter.
- Giam sat, danh gia hoat déng clia HDQT, Ban diéu hanh, két qua san xuét kinh doanh trong
nam 2025; thAm dinh cac Bao céo tai chinh quy, ndm nhdm danh gia tinh trung thic va hop ly cda
cac sb lidu tai chinh, tuan tht cac chudn muc va Ché do ké toan doanh nghiép Viét Nam. cac quy
dinh cGa phap luat hién hanh/ Supervised and evaluated the activities of the Board of Directors and
fhe Executive Board, as well as the business and production results in 2025; reviewed the quarterly
and annual financial statements to assess the accuracy and fairness of the financial data, and
ensured compliance with Vietnamese Accounting Standérds, the Vietnamese Enterprise Accounting
Regime, and applicable legal regulations.
= Giam sét viéc trién khai cac nghi quyét cta Dai hoi ddng cb déng thudng nién, cac nghi
quyét/quyét dinh ctia Hoi ddng quan tri/ Monitoring the implementation of Resolutions of the Annual
General Meeting of Shareholders, and Resolutions/Decisions of the Board of Directors.
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- Giam sat viéc tuan thi cac quy dinh vé céng bd théng tin clia cong ty theo cac quy dinh cla
phap luat/ Supervising the compliance with the Company's information disclosure regulations in
accordance with the Law.

- Thwe hién cac céng tac khac theo chirc nang, nhiém vu/ Performing other duties in
accordance with the functions and responsibilities. 7

Thu lao clia Ban kiém soat: D& nghi Quy ¢d déng xem tai Bao céo chi tra tién thi lao cho thanh vién
Héi ddng quan tri, Ban kiém soat Cong ty ndm 2025 dang trinh DPHPCB/ Remuneration of the
Supervisory Board: Shareholders are requested to refer to the report on the remuneration payments
for the members of the Board of Directors and the Supervisory Board of the Company in 2025, which
is being submitted to the General Meeting of Shareholders. ' |

Téng két cac cude hop clia Ban Kiém soat: D& nghi Quy cé déng xem tai Béo céo tinh hinh quan tri
cong ty ndm 2025 cuia Cong ty dwec dang tai trén website cla Cong ty/ Summary of Supervisory
Board meetings: Shareholders are requested to review the Company;s Corporate Governance
Report for 2025, which is posted on the Company’s website.

Il. Sw phéi hg'p hoat déng glwa Ban Kiém soat véi Hoi déng quan tri va Ban diéu hanh Céng
ty/ Coordination between the Superwsory Board, the Board of DJrectors, and the Board of
Management '

- Pai dlen Ban Klem soat da tham dw va tham gia ¥ kién tai cac cudc hop clia HDQT va céc
cudc hop quan trong ctia Ban diéu hanh céng ty/ Representat:ves of the Supervisory Board attended
and provided comments at meetings of the Board of Directors and other key nﬁeetihgs cf the Board
of Management.

- Ban Kiém soat nhan dwoc cac tai liéu, théng tin cla Céng ty theo quy dinh ctia Luat Doanh
nghiép, Diéu 1& Céng ty/ The Superwsory Board received corporate documents and information in
accordance with the Law on Enterpnses and the Companys Charter. . | |
- Ban Klem soat duo'c cung capthong tin, tai liéu lién quan dén hoat déng san xuat kinh doanh
cua Cong ty theo yeu cAu clia Ban Kiém soat/ The Supervisory Board was prowded with fnformanon
and documents related to the Company's business operations upon the Board S request o

Ill. Két qua glam sat hoat dong cua Hoi dong quan tri/ Resuifs of momtormq the actlvn‘:es of
the Board of Directors.

1. Hoi ddng quan tri @4 thé hién chirc nang, nhiém vy trong cang tac dinh huéng, chi dao, quan
ly, giéh sat Ban didu hanh Céng ty trong cham vi thdm quyén ctia Hoi .d’f“ang quan tri thé hién/
The Board of Directors has fuiﬁﬂec’ its functions and responsibilities in directing, guiding,
ménagfng, and'supervisi‘ng thc Company’c Executivc Boérd within the scope of %he Board of

Directors’ authority:

i H0| dong quan tr| da to chwc cac cuoc hop phu hcrp voi yeu cau cong tac quan Iy dleu hanh
hoat dong kinh doanh cla Cong ty trong ndm 2025. Nhirng y kién clia cac thanh vién tham gia tai
cudc hop d(_-:-u dwgc ghi chép __day da trong bién ban hop/ The Board of Directors held meetings in
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accordance with the requirements of managing and operating the Company's business activities in
2025. The opinions of the members participating in the meetings were fully recorded in the meeting

minutes.

= Céc quyét sach cla Hoi dong quan tri da duoc ban hanh kip thoi, ding trinh tw, day ad tha
tuc, phil hop vai didu kién thue té ciia Doanh nghiép trong viéc thuc hién ké hoach san xuét kinh
doanh ciia Cong ty trong nam/ The Board of Directors' decisions were issued promptly , in the correct
order , with full procedures , and in accordance with the actual conditions of the Enterprise in

implementing the Company's production and business plan for the year .

< Giam sat hoat dong clia Ban digu hanh trong viéc trién khai ké hoach san xuét kinh doanh d&
dé ra/ Supervised the activities of the Executive Board in implementing the proposed business and
production plans.

 Ban Kiém soét danh gia c4c hoat dong clia Héi dong quan tri phti hop v&i quy dinh clia phap
luat. Didu 1& td chirc va hoat dong Céng ty, Quy ché quan tri ngi by cta Cong ty; dap (ng yéu cau
quén Iy diéu hanh hoat dong clia Cong ty trong ném 2025/ The Supervisory Board assessed the
Board of Directors' activities as being in accordance with the law, the Company's organizational and
operational charter, and the Company's internal governance regulations; and meeting the
requirements for managing and operating the Company's activities in 2025.
Trong ndm 2025, Hdi déng quan trj da thao luan va quyét dinh mot sé van dé quan trong sau/ In
2025, the Board of Directors (BOD) discussed and decided on the following key issues:

- Théng qua chwong trinh, néi dung Pai hdi déng cé dong thwong nién ndm 2025 va td chirc
thanh céng Dai héi/ Approved the agenda and content for the 2025 Annual General Meeting of
Shareholders (AGM) and successfully organized the Meeting.

- Lwa chon don vi kiém toan va soat xét cac BCTC cla Cong ty nam 2025/ Selected the
independent audit firm for the review and audit of the Company's 2025 Financial Statements.

- Phé duyét viéc tra cb tirc ndm 2024 bang tién va phé duyét trién khai Phuong an phat hanh
cb phiéu dé tra cb tirc n3m 2024/ Approved the 2024 cash dividend payment and the implementation
of the stock issuance plan fof the 2024 dividend payment.

= Thue hién giam sat Ban diéu hanh trong viéc trién khai va thwe hién Nghi quyét Dai hdi déng
cb dong thuwdng nién nam 2025, cac Nghi quyét va quyét dinh cia HPQT/ Supervised the
Management Board in the implementation of the 2025 AGM’s Resolutions, as well as the BOD’s
Resolutions and Decisions.

= Phé duyét cac néi dung phuc vu diu hanh hoat dng san xuét kinh doanh ctia Céng ty theo
ké hoach dwoc DHDCP phé duyét va cac ndi dung khéc thude thdm quyén ctia HDQT/ Approved
matters related to the Company's business operations accbrdfng to the plan approved by the AGM
and other matters within the BOD's authority.
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NGi dung cu thé cac Nghi quyét, Quyét dinh ctia HDQT: Dé nghi Quy cb ddng xem tai B&o céo tinh
hinh quan tri céng ty nam 2025 cla Cong ty dwoc dang tai trén website clia Cong ty/ Detailed
contents of the BOD'’s Resolutions and Decisions: Shareholders are kindly requested to refer to the
Company’s 2025 Corporate Governance Report published on the Company’s website

Ban Kiém soat danh gia hoat dong ctia HDQT trong ndm phti hop véi quy dinh clia Phap luat hién
hanh, Didu 1&, cac Quy ché ndi bd va tinh hinh thuc té clia Céng ty/ The Supervisory Board assesses
that the BOD's activities during the year were in compliance with current legal regulations, the
Company'’s Charter, internal regulations, and the Company'’s actual situation.

Hién nay, 6ng Dwong Van Méau chd tich Hoi ddng quan trj va éng Nguyén Hiru T&i Thanh vién Hoi
ddng quan tri kiém Téng giam dbc Coéng ty khéng thire hién duwec chirc trach, nhiém vy duoc giao,
ndi dung chi tiét da dworc Cong ty cdng bd théng tin trén website clia Céng ty va UBCKNN/ Currently,
Mr. Duong Van Mau, Chairman of the Board of Directors, and Mr. Nguyen Huu Toi, Member of the
Board of Directors and General Director of the Company, are unable to perform their assigned duties
and responsibiﬁtiés. Detailed information has been disclosed by the Company on its website and to
the State Securities Commission of Vietnam.

ll. Két qua giam sat hoat dong cia Ban Giam déc./ Results of monitoring the activities of
the Board of Management.

Ban Diu hanh Céng ty truc tiép diéu hanh hoat ddng san xuét kinh doanh theo chirc nang va nhiém
vu quy dinh tai Didu & td chirc va hoat dong clia Cong ty, trién khai ké hoach hoat ddéng san xuat
kinh doanh theo nghi quyét ctia Dai héi cb dong, nghi quyét, quyét dinh ctia Hoi déng quan tri. Cu
thé&/ The Company's Board of Executive directly manages production and business operations
according to the functions and duties stipulated in the Company's Charter of Organization and
Operation , and implements the production and business plan in accordance With the resolutions of
the Shareholders' Meeting and the resolutions and decisions of the Board of Directors . Specifically:
- Thuc hién phan phéi nwéc sach v&i khbi lwong va chat lwgng tét nhat nham théa man nhu
chu st dung clia ngwdi dan/ To distribute clean water in the best quantity and quality to meet the
needs of the people . -

- Nang cAp, cai tao cac hé théng cap nuéc sach theo nghi quyét cla HDQT va phé duyét clia
UBND Thanh phd nham giam that thoat, thét thu, tAng cudng ngudn nwée/ Upgraded and renovated
the clean water supply systems in accordance with the resolutions of the Board of Directors and the
approvals of the City People’s Committee, aiming to reduce losses and revenue leakage, and to
enhance water resources.

- Trién khai cac dw an dAu tw thiét bj cAn thiét nang cao hiéu qua quan ly ciing nhw chét lvong
phuc vu khach hang; phét trién mang Iwi cap nwéc/ Implement investment projects for necessary
equipment to improve management efficiency and customer service quality; develop the water
supply network.

- V& thuc hién cac chi tiéu kinh té:/ Regarding the achievement of economic targets:
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N3m 2025, téng doanh thu Ia 1.141,34 ty dat 10,5% k& hoach ndm; loi nhuén sau thué 1a 180,18 ty
dat 183% ké hoach nam 2025/ In 2025, total revenue was 1,141,34 billion, reaching 10.5% of the
annual plan; after-tax profit was 180,18 billion, reaching 1.83% of the 2025 annual plan.

- Tdng doanh thu (bao gdm ca doanh thu tai chinh, thu nhap khac) la 1.085 ty dbng trong dé:

- Total revenue (including financial income and other income) is 1,085 billion VND, of which:

+ Hoat déng KD nwéc sach co doanh thu 1a 1.103 ty chiém 96,6% tdng doanh thu toan Cong ty va
bng 104% ké& hoach n3m 2025. Nguyén nhan do khéi lvong nuwéc tiéu thu ndm 2025 téng hon so
v&i ké hoach (83,48 triéu m3/81,09m3 ké hoach), bén canh @6, don gia ban binh quan nam 2025 la
cling tang so vai ké hoach ndm 2025 do co cdu khach hang dich vu ( nhém khach hang c6 gia ban
cao) tang trwdng hon céac khdi khach hang khac nén doanh thu KDNS téng so voi ké hoach/ The
clean water business recorded revenue of VND 1,103 billion, accounting for 96.6% of the Company's
total revenue and reaching 104% of the 2025 annual plan. This was due to the fact that water
consumption in 2025 exceeded the plan (83.48 million m*® compared to the planned 81.09 million
m?). In addition, the average selling price in 2025 also increased compared to the 2025 plan. This
resulted from a favorable shift in the customer structure, where the service customer group (a high-
priced segment) experienced stronger growth than other customer groups, leading to an increase
in clean water business revenue against the plan.

+ Hoat dong xay lap va hoat.d("_)ng kinh doanh khac c6 doanh thu 1a 17,63 ty dat 118% so voi ké
hoach:; doanh thu hoat dong tai chinh la 20,4 ty dat 204% ké hoach ndm 2025; thu nhap khac 254
triéu ddng/ Revenue from construction, installation, and other business activities reached VND 17.63
billion, achieving 118% of the annual plan. Financial income was recorded at VND 20.4 billion,
reaching 204% of the 2025 plan; other income amounted to VND 254 million.

- Téng chi phi (bao gdm ca gia vén, chi phi tai chinh va CP khac) la 914,5 ty ddng béng 95% ké
hoach n3m 2025. Trong do, gia vén ctia hoat dong kinh doanh nwéc sach la 854,47 ty dong bang
97 5% so k& hoach n&m nguyén nhan do chi phi hoat dong dwoc kiém sodt, ty 1& that thu, that thoat
g-iém. Hoat déng xay I4p va hoat déng khac 1a 12,32 ty ddng bang 103% ké hoach nam. Chi phi tai
chinh 6,86 ty ddng ciing gidm so Vi k& hoach. Cuing véi viéc kiém soat cac chi phi dau vao clia
hoat déng nwéc |a viéc ra soat va tiét giam chi phi ban hang va chi phi quan ly, ldm cho 2 khoan
muc chi phi nay d&u gidam so v&i ké hoach va so véi nam 2024/ Total expenses (including cost of
goods sold, financial expenses, and other expenses) amounted to VND 914.5 billion, equivalent to
95% of the 2025 plan/ In which, the cost of goods sold (COGS) for the clean water business was
VND 854.47 billion, reaching 97.5% of the annual plan. This was due to effective control of operating
costs and a reduction in water loss and leakage rates.__Expenses for construction, installation, and
other acfivities were VND 12.32 billion, equivalent to 103% of the plan. Financial expenses of VND
6.86 billion also decreased compared_ to the plan. Along with controlling input costs for water
operations, the review and reduction of selling and administrative expenses resulted in both items

decreasing compared to the plan and the previous year (2024).
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- Cac nguyén nhan trén l1am cho |oi nhﬁén truée thué téng manh (226,8 ty déng) bang 184% ké
hoach nam. Loi nhuén sau thué Ia 180,18 ty bing 183% ké hoach nam/ The aforementioned factors
led to a sharp increase in profit before tax (VND 226.8 billion), reaching 184% of the annual plan.
Profit after tax was recorded at VND 180.18 billion, equivalent to 183% of the annual plan.

- Céng tac dAu tw: Gia trj dAu tw nam 2025 1a 353,43 ty ddng/ 896,33 ty ddng, dat 39% ké hoach da
dwoc DPHCD ndm 2025 théng qua. Trong dé, dw an dAu tw hé théng tuyén éng cap ngudn cho hé
théng cip nwéc huyén Thanh Oai va Dy &n XD mang luwdi cap nwoc cho 11 xa huyén Thanh Oai,
TP Ha Noi da thuc hién dAu tw trong nam 2025 |a 275 ty déng. M&t s6 dw an khac cling dang duoc
thuc hién theo k& hoach dat ra va/ hosc chuyén tiép sang ndm 2026 nhu Lap dat déng hé do cho
khu vie do lwdng (DMK) 1a 19,13 ty ddng/25,38 ty ké hoach dwoc duyét; Cai tao thay thé dwong
6ng DN600trén dwéng Lé Quang Pao va Lé Birc Tho voi gia tri d3u tw da thwe hién 1a 23,99 ty
ddng/44,81 ty ddng ké hoach/ Investment activities: The total investment value in 2025 reached
VND 353.43 billion out of VND 896.33 billion, achieving 39% of the plan approved by the 2025 AGM.
In which, the investment for the water supply pipeline system for Thanh Oai district .and the project
for constructing the water supply network for 11 communes in Thanh Oai district, Hanol, amounted
to VND 275 billion in 2025. A number of other projects are also being implemented as planned
and/or carried forward to 2026, such as: the installation of meters for District Metering Areas (DMA)
reached VND 19.13 billion out of the approved VND 25.38 billion; and the renovation/replacement
of the DN60O pipeline bn Le Quang Dao and Le Duc Tho streets, with an implemented investment
value of VND 23.99 billion out of the planned VND 44.81 billion.

Ban Kiém sodat danh gia hoat dong clia Ban diéu hanh Cong ty trong ndm tuén tha Nghi quyét clia
DHDCD, cac NQ- QP HPQT céng ty, phll hgp v&i quy dinh ctia phap luat va Cong ty.

The Supervisory Board assessed the performance of the Company's Board of Executive during the
year as complying with the resolutions of the General Meeting of Shareholders, the resolutions and
decisions of the Company's Board of Directors , and in accordance with the law and the Company's
regulations . : ,
V. Panh gia két qua thwc hién nghi quyét PHDCD thwong nién 2025/ Evaluation of the
results of implementing the resolutions of the 2025 Annual General Meeting of Shareholders

1. Thwc hién cac chi tiéu san xuét kinh doanh:/ Achieve production and business Indicators:

Kéhoach | Thuwe hién 2025/ 2025 Plan

2025 theo
Cac chi tiéu/ Pon | NQDHCD/ So v&i KH
STTINO. Indicators vilUnit | 2025 Plan Gia tri/ 2025/ 2025
(per AGM Value Actual vs.
Resolution) 2025 Plan

. ty dong/
Tong doanh thu/ -
1 VND 1,082.7 1,141.0 105%
Total Revenue .
billion
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Loi nhuan sau ty déng/
2 thué/Profit after | VND 98.6 180.2 183%

tax billion -

Pau tw phat trién/ |ty dong/

5 Development VND 896.3 353.4 39%
Investment billion
Cé tire du kién/

4 Expected % 8% 12% 150%
Dividend

Céng ty hoan thanh vwrot k& hoach cac chi tiéu vé tdng doanh thu, loi nhun sau thué va cb tic voi
ty 18 IAn lwot dat 105%,183% va 150% ké hoach nam 2025. Gia tri dau tw la 353,4 ty déng bang
39% ké hoach nam 2025/ The company exceeded its targets for total revenue, after-tax profi, and
dividends, achieving rates of 105%, 183%, and 150% respectively of the 2025 plan. Investment
value is 353.4 billion equal to 39% of the 2025 plan.

2. Thwe hién cac ndi dung khac:/ Perform other tasks:

Céc ndi dung khac dwoc théng qua tai Nghi quyét cia DHPCD da dwoc cong ty thire hién dung quy
dinh, cu thé&:/ Other matters approved in the Shareholders' Meeting Resolution have been
implemented by the company in accordance with regulations , specifically:

- Thye hién phan phdi loi nhuan sau thué, tré cd tlrc nam 2024 (bing tién vé&i ty & 12%)/ Distribute
after-tax profits and pay dividends. Year 2024(in cash at a rate of 12 % )

- Trién khai va hoan thanh viéc tra cd tirc bang cb phiéu theo ty 1& 1 ¢b phiéu / 2 cb phiéu hién hivu
v&i ménh gia 10.000d/ cb phiéu. Theo @6 sb vén cb phan cia Cong ty téng tir 320.000.000.000
ddng l&n thanh 479.999.950.000 ddng. Céng ty da hoan thanh cac thi tuc tang von theo quy dinh/
Implemented and completed the stock dividend payment at a ratio of 1:2 (1 new share for every 2
existing shares) with a par value of VND 10,000 per share. Accordingly, the Company's charter
capital increased from VND 320,000,000,000 to VND 479,999,950,000. The Company has

completed all capital increase procedures in accordance with legal regulations.

- Quyét toan thit lao HDQT, BKS n&m 2024 theo tdng mirc thi lao dwgc DHDCD thwdng nién 2025
théng qua/ Finalized the remuneration for the Board of Directors (BOD) and the Supervisory Board
for 2024, in accordance with the total remuneration package approved by the 2025 Annual General
Meeting of Shareholders (AGM). _

- Ban hanh Quy ché Céng bb théng tin sau khi dwdc PHCP thwong nién nam 2025 théng qua/
Issued the Regulations on Information Disclosure following the approval by the 2025 Annuaf General
Meeting of Shareholders.
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- Lwa chon Céng ty TNHH Ersnt & Young Viét Nam la don vi da dwgc UBCK Nha nuwéc chép thuan
ki&m toan cong ty c6 loi ich céng chiing thudc linh vire chirng khoan dé thure hién kiém toan BCTC
nam 2025/ Ernst & Young Vietnam Co., Ltd. was selected as the auditing firm, approved by the
State Securities Commission to audit public-interest companies in the securities sector, to conduct
the audit of the 2025 Financial Statements.

- C4c giao dich véi Téng cong ty CP Vinaconex va cac don vi thanh vién; Giao dich véi Cong ty
nwéc sach Séng Da: d& nghi quy cb déng xem tai Bao cdo tai chinh ndm 2025 d4 duwoc kiém todn/
Transactions with Vinaconex Corporation and its subsrdranes Transactrons with Song Da Water
Plant (Viwasupco): Shareholders are kindly requested to refer to the Audzted 2025 Financial

Statements.
VI. Viéc tham dmh Bao cao tai chinh nam 2025/ Review of the 2025 Fmanc:al
Statements

1. Céng tac tai chinh ke‘ toan, lap va Rié'm toan bdo céao tai chinh nam 2025/ Financial and
accounting work preparation and auditing of financial statements for the year 20225

- Béo cao tai chinh 6 thang va nam 2025 cua Cong ty duwoc Iap theo céc chuén muc va ché
do ké toan Viét Nam hién hanh, dwoc soat xet, klem toan b Cong ty TNHH E&Y Viét Nam (don vi
dwoc UBCK Nha nwéc chép thuan k_|em toan cac Cong ty niém yét)/ The Company's 6-month and
annual financial statements for 2025 were prepared in accordance Wii‘h— current Vietnamese
a.ccounting standards and regulations , and were reviewed and audited by E&Y Vietnam Co. , Ltd.
(an entity approved by the SLtate'Secun'ties Commission to audit listed companies).' 1

- Theo y klen clia Kidm toan vién. Bao cao tal chlnh nam 2025 da phan anh trung thwc va thp
ly, trén cac khia canh trong yéu, tinh hinh tai chinh clia Cong ty CP Viwaco tai ngay 31/12/2025,
cung nhu két qua hoat dong kinh doanh va lwu chuyén tién té cho n&m ket thie clng noay phu hop
v6i cac chudn muc ké todn Viét Nam, Ché d6 ké toan Doanh nghiép Viét Nam va céc quy dlnh phap
ly 6 lién quan den viéc Iap va trlnh bay Bao cao tal chinh/ In the opinion of the Auditor , the 2025
financial statements fairly and reasonably reflect , in all material respects the financial posmon of
Viwaco Jomt Stock Company as of December 31, 2025, as well as the resuits of busmess operat:ons
and cash flows for the year ended on the same date , in accordance with Vietnamese accounting
standards ; the Vietnamese Enterpnse Accounting System, and relevant legal regulations
concerning the preparation and presentatron of financial statements.. | .
Ban Kiem soat nhét tri v&i Bao cao tai chinh n&m 2025 da du’o'c ktem toan/ The Superwsory
Board agrees with the audited fmancral statemem‘s for the year 2025 '
2. Két qua hoat dong san xuét kinh doanh nim 2025 (DVT: tneu dong)/ Busmess performance
results for the year 2025(_Un;t : million VND)



after corporate income tax

Nam 2025/ Nam 2024/
STT/NO. INDICATORS
Year 2025 Year 2024

Doanh thu ban hang va cung cap DV/ Revenue

1. 1,120,418 1,071,343
from sales and services rendered
Doanh thu thuan vé& ban hang va cung cap DV/

2. 1,120,418 1,071,343
Net revenue from sales and services rendered

3 Gia vén hang ban/ Cost of goods sold 866,803 727,516
Loi nhuan gop vé ban hang va cung cap DV/

4, i i g g Y 9 ESE 253,615 343,827
Gross profit from sales and services rendered

5, Doanh thu hoat ddng tai chinh/ Financial income 20,402 13,050

6. Chi phi tai chinh/ Financial expenses 6,865 9,827

- Trong do: Chi phi I&i vay/ Of which: Interest
6,865 9,827

expense

s Chi phi ban hang/ Selling expenses 19,798 23,715
Chi phi quan ly doanh nghiép/ General and

8. p ) i ) y A 20,549 30,775
administrative expenses
Lo nhuan thuan tir hoat déng kinh doanh/ Net

9. ) 226,806 292,560
operating profit

10. Thu nhap khac/ Other income 254 567

D Chi phi khac/ Other expenses 208 39

12. Loi nhuan khac (40=31-32)/ Other profit 46 528
Téng lgi nhuan ké toan trwéc thué/ Total

13. 226,851 293,088
accounting profit before tax
Chi phi thué thu nhap DN hién hanh/ Current

14. . 45,603 62,024
corporate income tax expense
Chi phi thué thu nhap DN hoan lai/ Deferred

15. ) 1,063 659
corporate income tax expense
Loi nhuan sau thué thu nhap DN/ Net profit

16. 180,186 230,405

N ) e WS S

N

3. Bang can déi ké toan tai ngay 31/12/2025 (DVT: triéu dong)/ Balance Sheet as of December
31, 2025 (Unit: million VND)

Tai ngay Tai ngay
TAI SAN/ ASSETS 31/12/2025/ As of 01/01/2025
Dec 31,2025 As of Jan 01,2025
A. | TAI SAN NGAN HAN/ CURRENT ASSETS) 618,383 574,848
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Tai ngay Tai ngay
TAI SAN/ ASSETS 31/12/2025/ As of 01/01/2025
Dec 31,2025 As of Jan 01,2025
I. | Tién va cac khoan twong dwong tién/ Cash and
. ; 410,377 490,108
cash equivalents
IIl. | PAu tw tai chinh ngan han/ Short-term financial
66,048 45,000
investments
Il. | Cac khodn phai thu ngan han/ Short-term
. 27,382 22,197
receivables
IV. | Hang tén kho/ Inventories 98,506 17,035
V. | Tai sdn ngén han khac/ Other current assets 16,070 507
B. | TAI SAN DAI HAN/ NON-CURRENT ASSETS 706,713 539,133
l. | Tai san cb dinh/ Fixed assets 448,655 495,521
Il. | Tai san d& dang dai han/Long-term assets in
225,423 23,047
progress
. | Tai s&n dai han khac/ Other non-current assets 32,635 20,565
TONG CONG TAI SAN/ TOTAL ASSETS 1,325,096 1,113,981
Tai ngay Tai ngay
NGUON VON/ EQUITY & LIABILITIES 31/12/2025 01/01/2025
As of Dec 31,2025 | As of Jan 01, 2025
C. | NO PHAI TRA/ LIABILITIES 469,812 400,482
l. | No ngén han/ Current liabilities 346,026 313,431
II. | No dai han/ Non-current liabiliies 123,786 87,051
D. | vON CHU SO H*U/ OWNER’S EQUITY 855,284 713,499
l. | vén chi s& hivu/ Owner's equity 855,284 713,499
1. | Vén gop ctia cha s& hiru/ Owner's contributed
_ 480,000 320,000
capital
2. | Loi nhuan sau thué chuwa phan phoi/
375,284 393,499
Undistributed post-tax profits
- Loi nhuén sau thué chwa phén phoi ldy ké
dén cudi ndm trude/ Accumulated undistributed 195,099 163,094
post-tax profits to the end of last year
- Loi nhuan sau thué chuwra phan phdi ndm nay/
o ) 180,186 230,405
Undistributed post-tax profit of the current year
TONG CONG NGUON VON/ TOTAL EQUITY :
1,325,096 1,113,981

& LIABILITIES
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VIl. Kién nghi/ Recommendations
- D6i véi hoat dong kinh doanh nwéc sach: Quan Iy gidm sat chat ché chat lwvong nwéc ban
cho khach hang, d@m bdo chét lwgng nwéc theo quy dinh; tiép tuc tdng cwéng cong tac
giam s&t, cai tao mang Iwdi, dwdng éng cAp nwéc, dinh ky duy tu bdo dwdng dé gidm ty 1€
that thoat nwéc; cht dong tim kiém ngudn khach hang méi dé tang doanh thu — san lwong
cép nwoc, t6i wu héa loi nhuan ciia doanh nghiép/ Regarding the clean water business: Strictly
monitor and supervise the quality of water supplied to customers, ensuring compliance with
prescribed standards; continue to enhance the supervision and renovation of the water supply
network and pipelines, with periodic maintenance to reduce water loss rates; proactively seek new
customer sources to increase revenue and water supply volume, thereby optimizing the Company's
profits.
- Déi v&i cac dw an dau tw: gy nhanh tién do thi cong cac dw an (nhét 1a dw an Thanh Oai)
dam bao du an hoan thanh theo diing ké hoach/ Regarding investment projects: Accelerate
the construction progress of projects (especially the Thanh Oai project) to ensure completion
in accordance with the planned schedule.
Trén day la bao cao két qua kiém tra, giam sat cac mat hoat dong ctia Cong ty ndm 2025
cGa Ban Kiém soat. Ban Kiém soat xin chan thanh cadm on céc Quy cb déng, cac éng/ba
thanh vién H6i ddng quan tri, Ban diéu hanh va cac can b cong nhan vién Cong ty CP
Viwaco phdi hop, tao diéu kién d& Ban kiém soat thwe hién nhiém vy trong ném vira qua./
Above is the report on the results of the Supervisory Board's inspection and monitoring of
the Company's various activities in 2025. The Supervisory Board sincerely thanks the
esteemed shareholders, the members of the Board of Directors, the Executive Board, and
all employees of Viwaco Joint Stock Company for their cooperation and support, which
enabled the Supervisory Board to carry out its duties over the past year.

Tran trong cam on/ Respectfully,

T.M BAN KIEM SOAT CONG TY
ON BEHALF OF SUPERVISORY BOARD

Nguyé&n Thi Quynh Trang/Nguyen Thi

Quynh Trang
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CONG TY CO PHAN VIWACO CONG HOA XA HQI CHU NGHIA VIET NAM

VIWACO JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
BAN KIEM SOAT Déc lap - Tw do - Hanh phic
BOARD OF SUPERVISOR Independence - Freedom — Happiness
sé: AL 12026/TTr-BKS Ha Noi, ngdy 02 théng 4 ndm 2026
Number: 5/ 12026/ TTr-BKS Hanoi, g9 ndf /_,Tm . 2026
TO TRINH/PROPOSAL

DAI HOI BONG CO DONG/ SHAREHOLDER MEETING
“V/v: Lwra chon céng ty kiém toén déc 1ap thuc hién kiém toan BCTC ndm 2026”
Re: “Selection of an independent auditing firm to audit the 2026 financial statements
Kinh gtvi/ To: Pai hi déng cé déng/ The General Meeting of Shareholders
Can cw:/Pursuant to:
- Luéat Doanh nghiép sb 59/2020/QH14 dwoc Québc hdi nwéc Cong hoa xa hoi chi nghta Viét

Nam théng qua ngay 17/6/2020/ Law on Enterprises No. 59/2020/QH14 was enacted by the
National Assembly of the Socialist Republic of Vietnam, approved by Vietnam on June 17,2020;

- Luat Ching khoan sb 54/2019/QH14 dwoc Qubc hoi nwdc Cdng hoa xa hdi chl nghia Viét

Nam théng qua ngay 26/11/2019/ The Securities Law No. 54/2019/QH14 was enacted by the
National Assembly of the Socialist Republic of Vietnam passed on November 26, 2019;

- Pidu I& t6 chirc va hoat dong cta Cong ty cb phan Viwaco/ Charter of Organization and
Operation of Viwaco Joint Stock Company;

- Két qua tham tra clia Ban Kiém soat vé& cong tac Iap va kiém toan Béo cdo tai chinh nam
2025 clia Cong ty/ Results of the Supervisory Board's review of the preparation and auditing
of the Company's 2025 financial statements;

Ban Kiém soat céng ty kinh trinh Dai hoi déng cb déng thwong nién nam 2026 théng qua ndi
dung sau/ The Company’s Supervisory Board respectfully submits the following content for
approval at the 2026 Annual General Meeting of Shareholders:

Dai hdi ddng cb ddng Gy quyén cho Hoi déng quan tri Céng ty quyét dinh lwa chon mét Cong ty
trong Danh sach céng ty kiém todn dwoc chap thuén kiém todn cho don vj cé lgi ich cong
chung thuéc linh vwc chirng khodn ndm 2026 dé thuc hién kiém toan Bao cao tai chinh nam
2026 clia Céng ty/ The General Meeting of Shareholders authorizes the Company’s Board of
Directors to select a firm from the list of auditing companies approved to audit public-interest
entities in the securities sector in 2026 to conduct the audit of the Company’s 2026 Financial
Statements.

Kinh trinh Pai hoi ddng cb déng xem xét théng qual/ Respectfully submitted to the General
Meeting of Shareholders for consideration and approval.

Tran trong cam on/ Sincerely!

Nguyén Thi Quynh Trang/Nguyen Thi Quynh Trang



TONG CONG TY CO PHAN VINACONEX  CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX JSC THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN VIWACO Déc lap - Tw do - Hanh phuc

VIWACO JOINT STOCK COMPANY Independence - Freedom - Happiness
s6: 643 12026/TTr-HDQT Ha N6i, ngay 02 thang & nam 2026
Number: S/3 /2026/TTr-HPQT Hanoi, ynd A?,,,;{g 2026

TO TRINH/ PROPOSAL
V/v: Phwong &n phéan phéi lgi nhuén sau thué nam 2025/ Re: Profit Distribution Plan After Tax
for 2025

Kinh gvi/To:  Dai hoi déng cb dong thwéng nién nam 2026/ Annual General Meeting of
Shareholders 2026

Can ¢ Didu 1& td chirc va hoat déng ctia Cong ty C6 phan Viwaco (VIWACO) dwoc Dai hoi ddng cb
déng thwong nién nam 2025 théng qua ngay 27/3/2025 va cac quy dinh hién hanh vé viéc phan phéi loi
nhuan/ Pursuant to the Charter on Organization and Operation of Viwaco Joint Stock Company
(VIWACO), approved by the 2025 Annual General Meeting of Shareholders on March 27, 2025, and the
prevailing regulations on profit distribution;

Cin clv Bao cao tai chinh nam 2025 da dwoc kiém toan b&i Cong ty TNHH Ernst & Young Viét Nam tai
ngay 31/12/2025/Pursuant to the 2025 Financial Statements audited by Emst & Young Vietnam Co., Ltd.
as of December 31, 2025;

H6i ddng quan tri Céng ty C& phn Viwaco kinh trinh Dai héi dong cb déng phwong an phan phéi loi
nhuan ndm 2025 nhw sau/the Board of Directors of Viwaco Joint Stock Company respectfully submits to
the General Meeting of Shareholders the following profit distribution plan for 2025

1. Loi nhuan chwa phan phéi . 375.284.375.213 déng;
Undistributed Profit 5 VND 375,284,375,213

Trong dé/in which: 1.1. Loi nhuén 2024 chuyén sang : 195.098.723.617 dong;
Profit carried fomard from 2024 ’ VND 375,284,375,213

1.2. Loi nhuén sau thué ndm 2025 £ 180.185.601.596 dbng;
Profit after tax for 2025 : VND 180,185,601,596

2. Tra cb tie tién mat ty 18 12% cho cac c6 déng - 57.599.994.000 ddng;

Cash dividend payment at a rate of 12% to shareholders : VND 57,599,994,000

3. Loi nhudn con lai chwa phéan phéi (3=1-2) . 317.684.381.213 ddng.
Remaining undistributed profit (3=1-2) : VND 317,684,381,213

Kinh trinh Dai hdi ddng cb déng xem xét thong qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Nei nhén:/Recipients:

- Nhw k/g;/As above;

- Lueu TCHC, TCKH./Admin Dept, Planning
& Finance Dept (Archived).




TONG CONG TY CO PHAN VINACONEX  CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Codng ty Co phan Viwaco
Viwaco Joint Stock Company Déc 1ap — Tw do — Hanh phtc

Independence — Freedom — Happiness

sé: 5N 12026/TTr-HDQT
Number: 50l /2026/TTr-HPQT

Ha N6i, ngay 02 théng 4nam 2026
Hanoi, 2" d A’Prbﬁ 2026

TO TRINH/ PROPOSAL
VIv: Théng qua phwong an chi tra tién lwong, tha lao Hoi déng quan tri,
Ban kiém soat nam 2025 va ké hoach nam 2026
Subject: Approval of the plan for paying salaries and remuneration to the Board of Directors
and Supervisory Boardfor 2025 and the plan for 2026

Kinh gtri/To:  Dai hoi déng c6 dong thuwdng nién nam 2026/ Annual General Meeting
Shareholders 2026

tién Iwong/thll lao Ban Kiém soat (BKS) ndm 2025 clia Céng ty/ Pursuant to Resolution No.
01/2025/NQ-DHBCH dated March 27, 2025, of the Annual General Meeting of Shareholders (AGM)
in 2025 approving the plan for payment of total remuneration to the Board of Directors and
salaries/remuneration to the Supervisory Boardin 2025 of the Company;

Can ct két qua san xuét kinh doanh (SXKD) n&m 2025 va ké hoach SXKD nam 2026 clia Cong ty,
HDQT kinh trinh PHPCB phwong an chi tra thii lao cho HDQT va BKS ném 2025 va ké hoach n&dm
2026 nhw sau/ Pursuant to the Company's business results for 2025 and business plan for 2026,
the Board of Directors respectfully submits to the General Meeting of Shareholders the following
plan for remuneration of the Board of Directors and Supervisory Boardfor 2025 and the plan for
2026:

1. Quyét toan thii lao HDQT, BKS nam 2025 theo mirc da dwoc Pai hi dong cb dong phé duyét
nhw sau:/ Settlement of remuneration for the Board of Directors and Supervisory Board for
2025 according to the rates approved by the General Meeting of Shareholders as follows:

+ Cha tich HPQT:; 50.000.000 déng/thang/ Chairman of the Board of Directors: 50,000,000
VND/month

+ Thanh vién HDQT : 30.000.000 déng/nguwdilthang/ Board of Directors members: 30,000,000
VND/person/month

+ Trwdng BKS : 30.000.000 déng/thang/ Head of Supervisory Board: 30,000,000 VND/month

+ Thanh vién BKS : 10.000.000 déng/ngudithang/ Supervisory Board members: 10,000,000
VIND/person/month

Téng thil lao phai tra nam 2025 bao gém thué TNCN la: 1.920.000.000 ddng/nam (Bang chtr: Mét
ty chin trdm hai mwoi triéu ddng)/ The total remuneration payable in 2025, including personal income
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tax , is: VND 1,920,000,000/year (In words: One billion nine hundred and twenty million Vietnamese
Dong).

2. Ké hoach tién lwong, thu lao thanh vién HPQT, BKS nam 2026/ Salary and remuneration
plan for members of the Board of Directors and Supervisory Boardin 2026

+ Chu tich HBPQT: 50.000.000 ddngl/thang/ Chairman of the Board of Directors: 50,000,000
VND/month

+ Thanh vien HDQT: 30.000.000 ddng/ngudilthang/Board of Directors members: 30,000,000
VND/person/month

+ Trwdng BKS: 30.000.000 ddng/thang/ Head of Supervisory Board: 30,000,000 VND/month

+ Thanh vién BKS: 10.000.000 ddng/nguwoithang/ Supervisory Boardmembers: 10,000,000
VIND/person/month

Kinh d& nghi Dai hoi ddng cd déng xem xét, biéu quyét théng qua/ Respectfully submitted for the
General Meeting of Shareholders’ consideration and approval.

Nei nhin:/ Recipient : TM. HOI PONG QUAN TRI
- Nhw trén;/ As above; ON BEHALF OF BOARD OF DIRECTORS
- Lwu TCHC/ Archived: Admin Dept THANH-VE, N | HOI DPONG QUAN

THE BOARD OF




TONG CONG TY CO PHAN VINACONEX CONG HOA XA HQI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN VIWACO Doc lap — Tw do — Hanh phiic
VIWACO JOINT STOCK COMPANY Independence - Freedom - Happiness
sé: SAS  12026/TTr-HBQT Ha Nbi, ngay 04 thang4nim 2026
Number: $7/572026/TTr-HPQT Hanoi, pA AfFﬁ‘f, 2026
TO TRINH/ PROPOSAL

V/iv: Théng qua chi trwong thwe hién cac giao dich véi Téng Céng ty CP Vinaconex
va/hodc cong ty thanh vién trong clng tap doan/nhém Vinaconex trong nam 2026/ Re:
Regarding the policy of conducting transactions with Vinaconex Joint Stock Company

and/or member companies within the Vinaconex group in 2026

Kinh gtvi/ To: Dai hoi déng Cé déng thwong nién nam 2026/ Annual General Meeting of
Shareholders 2026
- Can ct Luat Doanh nghiép s6 59/2020/QH14 do Qudc hoi khoa 14 nwdc Cong hoa xa
hoi chi nghia Viét Nam théng qua ngay 17/6/2020 va céac van ban hwéng dén thi hanh
Pursuant to ‘the Enterprise Law No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its implementing
guidelines;

- Cén ctr Luat Chirng khoan sé 54/2019/QH14 do Quéc hoi khéa 14 nuwdec Cong hoa xa
hdi chl nghia Viét Nam thdong qua ngay 26/11/2019 va cac van ban hwéng dan thi
hanh/ : Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on November 26, 2019, and its
implementing guidelines

- Cén cr Didu 1& cia Cong ty ¢d phan VIWACO/ Pursuant to the the Charter of VIWACO
Joint Stock Company .

Cong ty cb phan VIWACO dugc thanh lap t 17[03/2005 va hién do Téng céng ty co p
Xuét nhap khau va xay dwng Viét Nam - VINACONEX ndm 51% Vén Diéu 1&. Cong ty co phé
VIWACO hoat dong chinh trong mang cung cap nwéc sach dén cac hd dan tai khu vire phia
Nam thanh phé Ha Néi/ VIWACO Joint Stock Company was established on March 17, 2005, Ao VIW A
is currently 51% owned by Vietnam Import-Export Construction Corporation — VINACON 6;%
VIWACO Joint Stock Company primarily operates in the provision of clean water to households i Y PH(
the southwestern area of Hanoi.

Cong ty cb phan VIWACO cung véi Téng cong ty VINACONEX va céc don vi thanh vién
khac clia Téng céng ty VINACONEX hoat dqng theo mé hinh Téng céng ty, 1a nhom cong ty co
méi quan hé v&i nhau théng qua s¢ hitu cb phan, phan vén gép hoac lién két khac/ VIWACO
Joint Stock Company, together with VINACONEX Corporation and other member units of
VINACONEX Corporation, operates under a corporation model, forming a group of companies
connected through shareholding, capital contributions, or other affiliations.

Dwé&i mé hinh hoat déng Tong céng ty, Téng cong ty c6 phan VINACONEX thuc hién vai
trd dinh hwdng chién lwoc sén xuét kinh doanh, phat trién thi trwdng, phét trién thwong hiéu cla
ca Tdng cong ty; Cac cong ty con, cong ty lién két trong hé théng dwoc phan chia hoat dong trong
cac linh vwe chuyén nganh cu thé va thuwe hién nhiém vu san xuét kinh doanh theo dinh hwéng
chién lwoc chung ctia Téng céng ty/ Under the corporate group model, VINACONEX Corporation
Joint Stock Company plays the role of guiding overall business strategy, market development, and
brand development for the entire corporation. Subsidiaries and affiliated companies within the
system are assigned to operate in specific specialized fields and carry out their business activities
in line with the corporation’s overall strategic direction.

Dé t:ep tuc phat huy duoc thé manh hoat déng theo mé hinh Téng céng ty va dong thoi

" d@am bao s két nbi xuyét subt voi Tong cong ty CP VINACONEX trong qua trinh hoat déng kinh
doanh ctia Cong ty cling nhw s phéi hop hoat dong chung véi Tdéng cong ty va cac don vi thanh
1




-

vién trong hé théng Téng cong ty CP VINACONEX, Hgi déng quan tri Cong ty kinh trinh Dai hoi
ddng cb déng thwdng nién nam 2026 théng qua ndi dung sau/ In order to continue leveraging the
strengths of operating under the corporate group model, while ensuring seamless connection with
VINACONEX Corporation Joint Stock Company in the Company’s business activities and
coordination with the Corporation and its member units, the Board of Directors respectfully submits
the following for approval by the 2026 Annual General Meeting of Shareholders.

1.

Phé duyét chu trwong thuwe hién cac hop ddng, giao dich trong tweng lai gitba Cong ty
cb phan VIWACO v&i Tng cong ty cb phan VINACONEX va/hodc cac don vi thanh
vién clia Téng cong ty cé phan VINACONEX trong nam 2026 (theo danh sach chi tiét
tai Phu luc 1 kém theo) theo quy dinh tai Pidu 167 Luat Doanh nghiép 2020 va Biéu
293 Nghj dinh sb 155/2020/ND-CP ngay 31 thang 12 ndm 2020 clia Chinh phd quy
dinh chi tiét thi hanh mét sb diéu clia Luat Chirng khoan/ Approval of the policy to carry
out future contracts and transactions between VIWACO Joint Stock Company and
VINACONEX Corporation Joint Stock Company and/or member units of VINACONEX
Corporation Joint Stock Company in 2026 (as detailed in Appendix 1 attached), in
accordance with Article 167 of the 2020 Enterprise Law and Article 293 of Government
Decree No. 155/2020/ND-CP dated December 31, 2020, providing detailed guidance
on the implementation of certain provisions of the Securities Law.

2. Dai hoi ddng cd ddng uy quyén cho Hoi ddng quan tri Cong ty dwoc quyét dinh céc

didu khoan va didu kién cy thé clia cac hop déng, giao dich cu thé tai muc 1 néu trén,
k& ca viéc sira ddi, bd sung, chdm dit, thay thé cac hop déng, giao dich dé/ The
General Meeting of Shareholders authorizes the Company’s Board of Directors to
decide on the specific terms and conditions of the contracts and transactions referred

to in item 1 above, including the right to amend, supplement, terminate, or replace such
contracts and transactions.

Céng ty CP VIWACO kinh trinh Pai hdi déng cb dong xem xét, phé duyét./ VIWACO Joint Stock

Company respectfully submits for consideration and approval by the General Meeting of
Shareholders

Xin tran trong cam on/ Sincerely!

Noi nhan:/Recipient:

- Nhw trén;/ As above;
- Lwu: VP./ Archived:

Office




PHU LUC 1/ APPENDIX 1

DANH SACH CAC CONG TY CON, CONG TY LIEN KET

CUA TONG CONG TY CP VINACONEX/ LIST OF SUBSIDIARIES AND AFFILIATED
COMPANIES OF VINACONEX CORPORATION JOINT STOCK COMPANY

Vén diéu lé

. T dang ky (VND)/ Ghi chu/
TT/No. Tén don vi/Unit Name Registered Charter Notes
Capital (VND)
| CONG TY CON/ SUBSIDIARIES
1| Cong ty TNHH MTV Vinaconex Xay 800,000,000,000
dwng/ vinaconex construction one .
member company limited '
Cong ty TNHH MTV Vinaconex Dau tu/
2 Vinaconex Investment One Member 1,500,000,000,000
Limited Company
Céng ty éon
Céng ty TNHH Thiy tinh Pha lé e
3 Bohemia Ha N&i/ bohemia crystal hanoi 136,973,815,950 Subsidi f
company ltd . - RSN 2
: Vinaconex
' Investment
. Céng ty con
Cong ty CP Bat déng san Vinaconex/ E)Léi t\ll;;laconex
4 Vinaconex Real Estate Joint Stock 440,000,000,000 Subsidi f
Company ybs:d:aiy [0}
Vinaconex
Investment
5 | Céng ty CP Xay dwng sb 1/ 120,000,000,000
Construction Joint Stock Company No, 1
6 Coéng ty CP Xay dyng sb 17 Vinaconex/ 15,075,836,146
Vinaconex Construction Joint Stock
Company No, 17
7 Céng ty CP Vinacdne_x 25/ Vinaconex 240,000,000,000
25 Joint Stock Company
8 Cong ty CP Viwaco/ Viwaco Joint Stock 479,999,950,000
Company
9 |Céng fy CP Vinaconex Dung Quét/ 47,980,430,000
Vinaconex Dung Quat Joint Stock -
Company @
10 | Céng ty CP Pau tw va Phat trién Dién 499,939,607,633

Mi&n Béc 2/ Northern Electricity
Development & Investment JSC No, 2

3




Vén diéu lé

e e e dang ky (VND)/ Ghi chu/
TT/No. Tén don vi/Unit Name Registered Charter Notes
Capital (VND)
(Nedi2)
11 Cdng ty CP Vinaconex Sai Gon/ 61,014,930,000
Vinaconex Saigon Joint Stock Company
12 | Céng ty TNHH MTV Giao duc Ly Thai 137,568,882,884
T&/ Ly Thai To Education One Member
Limited Company
13 Céng ty CP Bach Thién Léc/ Bach Thien 500,000,000,000
Loc Joint Stock Company
14 Coéng ty TNHH Vinaconex Capital One/ 600,000,000,000
Vinaconex Capital One Limited Liability '
Company
15 Céng ty CP BOO Nwéc sach Sa Pa/ 58,650,000,000
BOO Water Supply Sapa Joint Stock
Company
Tdng cong ty Dau tw Nwéc va Moi
trwdng Viét Nam — CTCP (Viwaseen)/
16 Vietnam Water and Environment 580,186,000,000
Investment Corporation — Joint Stock
Company (Viwaseen)
Céng ty CP DAu tw Xay dwng Cép thoat Cong ty con
nwéc (Waseco) / Water Supply and clia Viwaseen/
Ll Sewerage Construction Investment Joint 132,000,000,000 Subsidiary of
Stock Company (Waseco) Viwaseen
Cong ty con
Céng ty CP Viwaseen 3/ Viwaseen 3 cta Viwaseen/
18 Joint Stock Company 20,000,000,000 Subsidiary of
Viwaseen
Céng ty con
Céng ty CP Viwaseen 6/ Viwaseen 6 cla Viwaseen/
L Joint Stock Company 15,000,00G,800 Subsidiary of
Viwaseen
Céng ty CP khoan va xay I&p cap thoat Céng ty con
nuwéc (Viwaseen 11)/ Water Drilling and clia Viwaseen/
20 Sewerage Construction Joint Stock 4,280,000,000 Subsidiary of
Company (Viwaseen 11) Viwaseen
Coéng ty CP xay l4p va San xuét thiét bj Céng ty con
nganh nwéc (Viwaseen 14)/ Water ctia Viwaseen/
21 Industry Construction and Equipment 10,000,000,000 | Subsidiary of
Manufacturing Joint Stock Company Viwaseen

(Viwaseen 14)
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TT/No.

Tén don vi/Unit Name

Vén diéu lé
dang ky (VND)/
Registered Charter
Capital (VND)

Ghi chu/

- Notes

22

Cong ty CP Xay dwng sb 16/
Construction Joint Stock Company No,
16

15,000,000,000

23

Cong ty CP Vinaconex 27/ Vinaconex
27 Joint Stock Company

17,792,770,000

24

Cong ty Xay dwng sb 4/ Construction
Company No, 4

3,500,000,000

25

Céc céng ty con khac clia Téng cdng ty
CP Vinaconex (gia nhap vao nhém
Vinaconex trong twong lai théng qua
viéc thanh lap méi hodc théng qua giao
dich mua ban sap nhap cta Vinaconex)/
Other subsidiaries of Vinaconex
Corporation (to join the Vinaconex group
in the future through new establishment
or mergers and acquisitions by
Vinaconex)

CONG TY LIEN DOANH, LIEN KET/
JOINT VENTURE AND AFFILIATE
COMPANIES

Coéng ty CP Xay dwng s6 12/
Construction Joint Stock Company No,
12 '

116,360,000,000

Cong ty CP Xi méng Cam Pha/ Cam
Pha Cement Joint Stock Company

2,000,000,000,000

Cong ty CP PAu tw va Dich vu db thi
Viét Nam/ Vietnam Urban Investment
and Services Joint Stock Company

160,000,000,000

Céng ty CP Phat trién Thwong mai
Vinaconex/ Vinaconex Trade
Development Joint Stock Company

147,800,000,000

Céng ty CP Dau tw BOT Ha Noi-Bac
Giang/ Ha Noi - Bac Giang BOT
Investment Joint Company

496,322,400,000

Cong ty TNHH Bé tong nhwa Vinaconex
— Tan Loc/ Vinaconex - Tan Loc
Asphalt Concrete Company Limited

30,000,000,000

Céng ty CP VIMECO/ VIMECO Joint
Stock Company

287,470,170,000

~
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Vén diéu &

5 — dang ky (VND)/ Ghi chua/
TTINo. Tén don vi/Unit Name Regis terg Lvios 8 s
Capital (VND)
8 Céng ty CP Vinaconex Quang Ninh/ 380,550,000,000
Vinaconex Quang Ninh Investment Joint
Stock Company
Céng ty lién két
Céng ty TNHH Ong gang cau Pai Viét/ clia Viwaseen/
9 Dai Viet Ductile Iron Pipe Limited 27,804,767,765 | Viwaseen’s
Liability Company affiliated
company

[+ ]
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TONG CONG TY CO PHAN VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM

VINACONEX JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY cO PHAN VIWACO Péc lap — Tw do — Hanh phiic
VIWACO JOINT STOCK COMPANY Independence - Freedom - Happiness
sé: SA6  12026/TTr-HPQT Ha N&i, ngay 02 thang4nam 2026
Number: SA6 /2026/TTr-HOQT Hanoi, gnedl A“F”_é 2026
TO TRINH/ PROPOSAL

V/v: Théng qua chu trwong thue hién giao dich véi Cong ty ¢ phan dau tw nwérc sach
Séng Pa trong ndm 2026/ Re: Approval of the policy to conduct transactions with Song
Da Water Investment Joint Stock Company in 2026

Kinh gtvi/ To: Pai hoi déng Cb déng thwong nién nam 2026/ Annual General Meeting of
Shareholders 2026
— Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Quéc héi théng qua ngay 17/6/2020/
Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020;

_  Cén ctr Didu Ié caa Coéng ty Cé phan Viwaco duoc Pai héi dong cb déng thuong nién
ndm 2024 théng qua ngay 28/03/2024 va dugc sua déi bd sung ngay 14/8/2025/
Pursuant to the Charter of VIWACO Joint Stock Company approved by the 2024 Annual
General Meeting of Shareholders on March 28, 2024, and amended and supplemented
on August 14, 2025

mua te Cong ty cb phan diu tw nwéc sach Séng Da véi gid tri trén 300 ty ddng/ndm/ VIWACO 4"’#
Joint Stock Company currently supplies clean water to customers in the area from two main
sources: the Da River and the Duong River. Of these, water from the Da River is primarily
purchased from Song Da Water Investment Joint Stock Company, with an annual value
exceeding VND 300 billion.

Hién nay, Cong ty cé phan dau tw nwéc sach Séng Da la cb déng s& hiru 15,09% von diéu
I& clia Cong ty c& phan VIWACO. P& thuan lgi trong cong tac san xuét kinh doanh va phi hop
v&i quy dinh cGia phap Iuat, Héi ddng quan trj Céng ty c6 phan VIWACO kinh @& nghi Dai hoi
ddng cb ddng thwong nién 2026 théng qua noi dung sau/ Currently, Song Da Water Investment
Joint Stock Company holds 15.09% of the charter capital of VIWACO Joint Stock Company. To
facilitate business operations and ensure compliance with legal regulations, the Board of
Directors of VIWACO Joint Stock Company respectfully proposes the following for approval by
the 2026 Annual General Meeting of Shareholders:

1. Chép thuan cac hop ddng, giao dich mua nwéc sach gitra Cong ty cb phan VIWACO va
Céng ty cd phan nwéc sach Séng Ba hang ndm nhw bao cao néu trén/ Approval of the



annual clean water purchase contracts and transactions between VIWACO Joint Stock
Company and Song Da Water Investment Joint Stock Company as outlined in the report
above.

2. Phé duyét chl treong thue hién cac hop dbng, giao dich trong twong lai gitra Cong ty cb
phan VIWACO va Cong ty cb phan nwéc sach Séng Ba trong ndm 2026 phl hop voi
quy dinh phép luat/ Approval of the policy to carry out future contracts and transactions
between VIWACO Joint Stock Company and Song Da Water Investment Joint Stock
Company in 2026 in compliance with legal regulations.

3. Dai hdi ddng cb dong Gy quyén cho HDQT Céng ty dwoc quyét dinh cac diéu khodn va
didu kién cu thé clia cac hop ddng, giao dich cu thé tai muc 1 va 2 néu trén, ké ca viéc
stra dbi, bd sung, chdm dt, thay thé cac Hop déng, giao dich d6./ The General Meeting
of Shareholders authorizes the Company’s Board of Directors to decide on the specific
terms and conditions of the contracts and transactions referred to in items 1 and 2
above, including the right to amend, supplement, terminate, or replace such contracts
and transactions.

Kinh tinh Pai hdi déng cb déng xem xét théng qua/ Respectfully submitted for
consideration and approval by the General Meeting of Shareholders. .

Noi nhdn/ Recipient:

- Nhw trén;/ As above.

- Lwu TCHC, TCKH./Admin Dept,
Planning &  Finance  Dept
(Archived).




TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

CONG TY cO PHAN VIWACO Péc 1ap - Tw do - Hanh phiic
VIWACO JOINT STOCK COMPANY Independence - Freedom - Happiness
sé: SAT /2026/TTr-HPQT Ha Noi, ngay 02 thang 4 ndm 2026
Number:  /2026/TTr-HPQT Hanoi, gnd Aprf«’l 2026
TO TRINH/ PROPOSAL

Vé viéc théng qua mién nhiém thanh vién Hoi ddng quan trj Céng ty
nhiém ky 2025-2030
Regarding the approval of the dismissal of a member of the Company's Board of
Directors term 2025-2030

Kinh gtvi/To: Pai hoi dong cé dong thwéng nién nam 2026/ Annual General Meeting of
Shareholders 2026

- Can clr Luat Doanh nghiép sé 59/2020/QH14 do Quéc hdi khoa 14 nwéc Cong hoa xa hoi
chi nghia Viét Nam théng qua ngady 17/6/2020 va cac van ban huwéng dan thi hanh/
Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, and its implementing guidelines;

- Can ol Luat chirng khoan sb 54/2019/QH14 do Quéc hdi khoa 14 nwdc Cong hoa xa héi
chl nghia Viét Nam thong qua ngay 26/11/2019 va céc vén ban hwéng dan thi hanh/
Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietham on November 26, 2019, and its implementing
guidelines;

- Can clr Didu I& clia Cong ty cb phan VIWACO/ Pursuant to the the Charter of VIWACO
Joint Stock Company;

- Can c Vin ban sb 660/2026/CV-PC ngay 07/03/2026 cta Téng coéng ty c¢d phan
VINACONEX théng bao vé& su kién phap ly déi véi hai nhan sw Lanh dao Téng Céng ty/
Pursuant to Document No. 660/2026/CV-PC dated March 7, 2026, from VINACONEX
Corporation, announcing the legal events concerning two of the Corporation's leadership
personnel. ' -

- Can c Nghj quyét s6 01/2026/NQ-HDQT ngay 09/03/2026 clia Hoi dong quan tri Con
ty v& viéc Té chirc Dai hoi déng cb ddng thudng nién 2026/ Pursuant to Resolution No.
01/2026/NQ-HPQT dated March 9, 2026, of the Company's Board of Directors regarding
the organization of the 2026 Annual General Meeting of Shareholders.

Do vay, Hoi ddng quan tri kinh trinh Dai héi déng cb déng théng qua viéc nhiém nhiém
chtrc danh thanh vien HDQT d6i véi 6ng Dwong Van Mau va éng Nguyén Hiku Téi. Viéc mién
nhiém c6 hiéu luc ké tr thoi diém duoc Pai hdi ddng cb déng thong qua/ Therefore, the Board
of Directors respectfully submits to the General Meeting of Shareholders for approx/al the
dismissal of Mr. Duong Van Mau and Mr. Nguyen Huu Toi from their positions as members of
the Board of Directors. The dismissal shall take effect from the time of approval by the General
Meeting of Shareholders. : " :



Kinh trinh Dai hoi dong cb déng xem xét va biéu quyét théng qua ndi dung néu trén/
Respectfully submitted to the General Meeting of Shareholders for consideration and approval
of the above-mentioned content.

Xin tran trong cam on/ Sincerely, %—

Noi nhan: / Recipient: TM. HOI PONG QUAN TR|
- Nhu tréni/ As above, ON BEHALF OF BOARD OF DIRECTORS
THANH VIEN HDQT/ BOARD OF DIRECTORS

- Lwu; VP./ Archived: Office

tr Chi Linh/ Lu Chi Linh



TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONEX JOINT STOCK COMPANY  THE SOCIALIST REPUBLIC OF VIETNAM

CONG TY CO PHAN VIWACO Péc lap - Tw do - Hanh phiic
VIWACO JOINT STOCK COMPANY Independence - Freedom - Happiness
sé: 548 12026/TTr-HPQT Ha Noi, ngay, 02 thang 4 nam 2026
Number:  /2026/TTr-HDQT Hanoi, 24 Aprid 2026
TO TRINH/ PROPOSAL

V& viéc théng qua biu thanh vién Hoi déng quan tri Cong ty

nhiém ky 2025-2030
Regarding the approval of the election of members of the Company's Board of
Directors term 2025-2030

Kinh gtri/To: Pai hoi ddng cb dong thweng nién nam 2026/ Annual General Meetin
Shareholders 2026

héi cht nghfa Viét Nam théng qua ngay 17/6/2020 va cac van ban huéng dan thi hanh/
Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, and its implementing
guidelines,

- Ca&n ct Luat chirng khoan sb 54/2019/QH14 do Qudc hoi khoa 14 nwéc Cong hoa xa
hoi chti nghia Viét Nam théng qua ngay 26/11/2019 va cac van ban hwéng dan thi hanh/
Pursuant to the Securities Law No. 54/2019/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, and its implementing
guidelines;

- Can c Didu & clia Cdng ty cd phan VIWACO/ Pursuant to the the Charter of VIWACO
Joint Stock Company;

- C#n o Van ban sb 660/2026/CV-PC ngay 07/03/2026 ctia Tdng cong ty cb phan
VINACONEX théng bao v& si kién phap ly déi véi hai nhan sy Lanh dao Téng Céng ty/
Pursuant to Document No. 660/2026/CV-PC dated March 7, 2026, from VINACONEX
Corporation, announcing the legal events concerning two of the Corporation's leadership
personnel.

- Can ctr Nghi quyét s6 01/2026/NQ-HDQT ngay 09/03/2026 clia Hoi dong quén tri Céng
ty v& viéc phé duyét Ké hoach td chirc cudc hop Pai héi dbng cb dong thudng nién ndm
2026/ Pursuant to Resolution No. 01/2026/NQ-HPQT dated March 9, 2026, of the
Company's Board of Directors approving the plan for organizing the 2026 Annual
General Meeting of Shareholders.

Hai ddng quan tri Cong ty kinh trinh Dai hdi déng ¢ dong thwéng nién ndm 2026 thong
qua viéc bAu bd sung thanh vién HDQT nhiém ky 2025 — 2030 thay thé cho vj tri bj khuyét, cu
th& nhw sau/ The Board of Directors of the Company respectfully submits to the Annual
General Meeting of Shareholders 2026 the proposal to elect an additional member to the Board
of Directors for the term 2025-2030 to replace the vacant position, specifically as follows:



Do ¢c6 02 thanh vién HDQT Céng ty la 6ng Dwong Van Mau va éng Nguyén Hiru Téi da
dwoc Tng Cong ty CP. VINACONEX théng bao v& su kién phap Iy d6i véi hai nhan sy va da
dwoc HDQT Céng ty d& nghi mién nhiém chirc danh thanh vién HDQT/ Due to the fact that
two members of the Company's Board of Directors, Mr. Duong Van Mau and Mr. Nguyen Huu
Toi. have been notified by VINACONEX Corporation about legal events concerning these two
individuals and have been recommended by the Company's Board of Directors to be relieved
of their positions as members of the Board of Directors.

S6 lwong thanh vien HDQT nhiém ky 2025 — 2030 da duoc Dai héi déng cb dong thudng
nién ndm 2025 thong qua tai Khoan 1 Didu 12 Nghi quyét DHDCD thudng nién sb
01/2025/NQ-DHDCD ngay 27/03/2025, theo d6, sb lwong thanh vién HDQT nhiém ky 2025 -
2030 12 03 thanh vién/ The number of Board of Directors members for the 2025-2030 term was
approved by the 2025 Annual General Meeting of Shareholders in Clause 1, Article 12 of the
Annual General Meeting Resolution No. 01/2025/NQ-BHDPCD dated March 27, 2025,
accordingly, the number of Board of Directors members for the 2025-2030 term is 3 members.

Vi vay, Hoi ddng quan tri kinh trinh Dai héi ddng cb dong xem xét thong qua viéc bau bd
sung 02 thanh vién HPQT nhiém ky 2025-2030 thay thé cho vj tri bi khuyét/ Therefore, the
Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the election of two additional members to the Board of Directors
for the term 2025-2030 to replace the vacant positions.

Kinh trinh Dai hoi ddng cd déng xem xét va bidu quyét thong qua noi dung néu trén/ %o
Respectfully submitted to the General Meeting of Shareholders for consideration and approval v
of the above-mentioned content. '

oy

Xin tran trong cam on/ Sincerely, L
Noi nhén:/ Recipient:

- Nhw trén;/ As above;
- Lwu: VP./ Archived: Office
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