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BAO CAO CUA BAN TONG GIAM POC

VE KET QUA SAN XUAT KINH DOANH NAM 2025

VA KE HOACH HOAT PONG NAM 2026

REPORT OF THE BOARD OF GENERAL DIRECTORS

ON PRODUCTION AND BUSINESS PERFORMANCE IN 2025

AND OPERATIONAL PLAN FOR 2026

Tai Pai hi ddng c6 dong thwong nién nim 2026 - Cong ty CP thiy dién Qué Phong

At the 2026 Annual General Meeting of Shareholders - Que Phong Hydropower Joint

Kinh thua/To:

- Quy vi dai biéu/Distinguished delegates;
- Quy vi c¢b déng Cong ty CP thuy dién Qué Phong/

Stock Company

Distinguished shareholders of Que Phong Hydropower Joint
Stock Company;

Meeting.

- Thua toan thé Pai hoi/Ladies and gentlemen of the General

Hoém nay tai Pai hoi dong cb dong thudng nién nim 2026; thay mat Ban Tong gidam
déc Cong ty c¢b phan thuy dién Qué Phong. t6i xin bao cdo Pai hdi ddng cb dong thuong
nién vé két qua thuc hién ké hoach SXKD nim 2025. dy kién ké hoach SXKD nim 2026
nhu sau:

Today, at the 2026 Annual General Meeting of Shareholders, on behalf of the Board
of General Directors of Que Phong Hydropower Joint Stock Company, I would like to
report to the Annual General Meeting of Shareholders on the production and business
performance in 2025 as well as the projected production and business plan for 2026 as

follows:
IL.Két qua thwe hién ké hoach SXKD nam 2025/Production and business

performance in 2025:
STT Chi tiéu PVT TDBan | TDSaoVa | \ 40 | Téng cong
N T 4 Unit Cox Se0 Fu Others Total
o argets i Ban Coc | Hydropower

ol -




Hydropower Plant
Plant

San lugng dién
Electricity output “h
San lugng KH 2025 79.000.000 | 10.666.000 89.666.000
Planned output in kWh 79,000,000 | 10,666,000 89,666,000
2025
San lugng TH 2025 89.706.846 | 12.112.233 101.819.079
Implemented output kWh 89,706,846 | 12,112,233 101,819,079
in 2025
Ty 1€ % 113,55% 113,56% 113,55%
Ratio 113.55% 113.55% 113.55%
Doanh thu ban dién | Triéu dong
Electricity sale million
revenue VND
Doanh thu KH 2025 | Triéu dong 102.739 14.102 116.841
Planned revenue in million 102,739 14,102 116,841
2025 VND
Doanh thu TH 2025 | Triéu dong 98.694 12.313 111.008
Implemented revenue million 98,694 12,313 111,008
in 2025 VND
Ty 1¢ 96,06% 87,32% 95,01%
Ratio % 96.06% 87.32% 95.01%
Loi nhuan trude thué | Triéu dong
Profit before tax million

VND
K¢é hoach Triéu dong 61.966
Planned profit million 61,966

VND
Thuc hién Triéu dong 95.966
Implemented profit million 95,966

VND
Ty 1€ 154,87%
Ratio % 154.87%
Loi nhudn sau thué Triéu dong
Profit after tax million

VND
K¢é hoach Triéu dong 58.868
Planned profit million 58,868

: VND

Thuc hién Triéu dong 77.169
Implemented profit million 77,169

VND
Ty 1€ 131,09%
Ratio % 131.09%

IN.

j

Panh gi4 két qua thwc hién Ké hoach SXKD niam 2025/Evaluation of the
production and business performance in 2025:

V2 thye hién chi tiéu ké hoach SXKD nim 2025/Regarding the implementation of
planned production and business targets in 2025:
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Trong ndm 2025. tinh hinh Thé gi6i n6i chung gap rét nhiéu bat n, dién hinh 1a cude
xung ddt Nga — Ucraina cling nhu cac cudc xung dot khéc & nhiéu khu vuc va tinh trang
lam phat dién ra trén pham vi toan cau. Nam 2025 ciing xdy ra nhiéu dot thién tai I{i lut gy
hau qua rat nghiém trong dbi véi doi séng x4 hoi noi chung. Péi véi Vit Nam. mic du
khong chiu anh hudng 16n cta céc tdc dong bén ngoai song nhin chung nén kinh té con gip
rAt nhidu khé khin va théch thirc rat 16n. Tuy nhién, d6i v6i cac Nha méy cta Cong ty,
trong ndm 2025, san lugng phét dién va doanh thu déu cé mirc ting cao hon so véi nim
2024.

In 2025, the world in general faced significant instability, notably the Russia-Ukraine
conflict and other conflicts in various regions, as well as global inflation. 2025 also
witnessed numerous natural disasters, including floods, causing severe consequences for
the society in general. In Vietnam, although it was not significantly affected by external
impacts, the economy generally faced many difficulties and significant challenges.
However, for the Company's power plants, electricity generation output and revenue
increased significantly in 2025 compared to 2024.

Doanh thu cdc Nha may Ban Céc va Sao Va dat duoc cu thé: san lugng phat dién
dat 101.819.079 kWh bing 113.55% so véi ké hoach dé ra; doanh thu bén dién dat 111,008
ty ddng (khéng bao gébm thué TN va phi dich vu méi trudng rimg. doanh thu khic) dat
95,01% so voi ké hoach dé ra; Cac chi tiéu loi nhun trude thué va sau thué déu cao hon so
véi ké hoach dé ra 14n luot 1a 54,87% va 31,09%. Pay la két qua rat tbt trong bdi canh tinh
trang thoi tiét didn bién bit thuong, tinh hinh kinh té khong thuén lgi nhung véi sy nd luc
phat huy téi da ngudn luc hién c6 cta toan thé Ban Lanh dao vA CBCNV Céng ty cb phin
thity dién Qué Phong.

The revenue of Ban Coc and Sao Va Hydropower Plants reached the following
figures: electricity generation output reached 101,819,079 kWh, equivalent to 113.55% of
the planned target; electricity sale revenue reached VNDI111.008 billion (excluding income
tax and forest environmental service fees, and other revenue), achieving 95.01% of the
planned target; pre-tax and after-tax profit targets were both higher than planned, by
54.87% and 31.09% respectively. This is a very good result in the unpredictable weather
conditions and unfavorable economic situation, thanks to the efforts to maximize existing
resources. of the entire Board of Leadership and employees of Que Phong Hydropower
Joint Stock Company

2. V& cong tac dau tw/Regarding investment:

- Trong ndm 2025. Céng ty ciing di di tién hanh sira chita nho, bao dudng dinh ky
cac t6 may Nha may thuy dién Ban Cbc, Sao Va nang cao hiéu qua vén hanh phat dién.
Ngoai ra con ra soat khic phuc mét s6 hu hong, thiéu sét cho cac Nha may dé dam bio vén
hanh an toan hi¢u qua.

In 2025, the Company also carried out minor repairs and periodic maintenance on
the generating units of Ban Coc and Sao Va Hydropower Plants to improve power
generation efficiency. In addition, it reviewed and rectified some damages and deficiencies
at the plants to ensure safe and efficient operation.




B Veé cong tac tai chinh/Regarding financial situation:

Nim 2025 tinh hinh ti chinh ctia Céng ty dat duoc nhimg két qua kha quan. dam bao
can dbi dugc dong tién tra no cho céc td chire tin dung, khéng dé phat sinh no qué han.

In 2025, the Company's financial situation achieved positive resulls, ensuring a
balanced cash flow to pay debts to credit institutions and prevent overdue debts.

Tinh hinh dw ng tai cdc TCTD: PVT dong

Outstanding loan balances at credit institutions: (Unit: VND)

23. Vay va ng
thué tai chinh
Borrowings and
finance lease
liabilities

~ Sbeubinim
Ending amount

. Trongky
 During the period

~ S6 dAunim
Opening amount

a) Vay nga’in. han
Short-term
borrowings

Gié tri
Value

S6 c6 kha

ning tra ng
Amount able to
be repaid

Tang
Increase

Giam
Decrease

Gia tri
Value

S6 c6 kha

nang tra ng
Amount able to
be repaid

VND

VND

VND

VND

VND

VND

Vay ngz‘in han
Short-term
borrowings

6.852.634.615
6,852,634,615

6.852.634.615
6,852,634,615

44.462.204.545
44,462,204,545

38.157.419.310
38,157,419,310

13.157.419.850
13,157,419,850

13.157.419.850
13,157,419,850

Cong ty TNHH
MTV Cho Thué
Tai Chinh NHTM
Ngoai thuong (i)
Vietcombank
Financial Leasing
Co., Ltd (i)

657.419.580
657,419,580

657.419.580
657,419,580

657.419.580
657,419,580

657.419.310
657,419,310

657.419.580
657,419,580

657.419.580
657,419,580

Ngén hang TMCP
Cong Thuong
Viét Nam - CN
Thang Long (ii)
Vietnam Joint
Stock Commercial
Bank for Industry
and Trade -
Thang Long
Branch (ii)

12.500.000.000
12,500,000,000

12.500.000.000
12,500,000,000

43.804.784.965
43,804,784,965

37.500.000.000
37,500,000,000

6.195.215.035
6,195,215,035

6.195.215.035
6,195,215,035

Vay dai han dén
han tra
Long-term
borrowings due
for repayment

54.784.978
54,784,978

54.784.978
54,784,978

44.462.204.545
44,462,204,545

44.516.989.523
44,516,989,523

44.516.989.523
44,516,989,523

Céng ty TNHH
MTYV Cho Thué
Tai Chinh NHTM
Ngoai thuong (ii)
Vietcombank
Financial Leasing
Co., Ltd (ii)

54.784.978
54,784,978

54.784.978
54,784,978

712.204.545
712,204,545

766.989.523
766,989,523

766.989.523
766,989,523

Ngéan hang TMCP
Cong Thuong
Viét Nam - CN
Thing Long (iii)
Vietnam Joint
Stock Commercial
Bank for Industry

43.750.000.000
43,750,000,000

43.750.000.000
43,750,000,000

43.750.000.000
43,750,000,000




and Trade -
Thang Long
Branch (iii)
gﬁlnﬁ 13.212.204.828 | 13.212.204.828 | 44.462.204.545 | 82.619.523.855 | 51.369.624.138 | 51.369.624.138
ol 13,212,204,828 | 13,212,204,828 | 44,462,204,545 | 82,619,523,855 | 51,369,624,138 | 51,369,624,138

III. Két qua thye hién Nghi quyét cia Dai hoi dong c¢6 dong nam 2025/Results of
implementing the Resolutions of the General Meeting of Shareholders in 2025:
1. Viéc thye hién cac chi tidu ké hoach SXKD nim 2025: Nhu d3 trinh bay & trén.
Implementation of planned production and business targets in 2025: As presented above.
2. V& lya chon don vi kiém todn: Hoi ddng quan tri da lva chon Cong ty TNHH Kiém
todn va Dinh gid Quoc té (IAV) dé ki€ém toan bao cdo tai chinh nam 2025 ctia Cong ty.
Regarding the selection of the auditing firm: The Board of Directors selected International

Auditing and Valuation Company Limited (IAV) to audit the Company's 2025 financial
Statements.

3. Vé thu lao Hji dong quéan tri. Ban kiém soat trong nim 2025/Regarding the
remuneration of the Board of Directors and the Board of Supervisors in 2025:

Du toan téng muc luong. thu lao thanh vién Hoi déng quan tri va thanh vién Ban
kiém sodt theo Nghi quyét Pai hoi ddng cb déng thudng nién nim 2025 Céng ty cd phin
thuy dién Qué Phong. t6i da 14 840 triéu ddng. Thuc té Cong ty di thuc hién chi tra 840 triéu
déng.

The estimated total salary and remuneration of members of the Board of Directors
and the Board of Supervisors, in accordance with the Resolution of the 2025 Annual General
Meeting of Shareholders of Que Phong Hydropower Joint Stock Company is VND840
million in maximum. In reality, the Company paid VND840 million.

IV. Bao cao tai chinh nam 2025/2025 Financial statements:

1. Bang can ddi ké toan/Balance sheet:




TAI SAN

TAI SAN NGAN HAN

>

. Tién
. PAu tw tai chinh ngdn han
. C4c khoan phai thu ngén han
. Phai thu ngén han clia khach hang
. Tra trwéc cho ngwdi ban ngén han
. Phai thu vé cho vay ngén han
. Phai thu ngén han khac
. Dw phang phai thu ngén han khé doi
. Hang tén kho
. Tai san ngan han khac
. Chi phi tra tréc ngén han
TAI SAN DAI HAN
. Cac khoan phai thu dai han
. Phai thu dai han khac
Il. Tai san cé dinh
1. Tai san c6 dinh hiru hinh
- Nguyén gia
- Gié trj hao mon luy ké
2. Tai san ¢ dinh thué tai chinh
- Nguyén gia
- Gi4 trj hao mon luy ké
3. Tai san cb dinh v6 hinh
- Nguyén gia
- Gid tri hao mon luy ké
Ill. Bit dong san diu tw
IV. Tai san d& dang dai han
1. Chi phi xay dwng co ban d& dang
V. PAu tw tai chinh dai han
VI. Tai san dai han khac
1. Chi phi tra trwéc dai han

Ao AR WON SRS S

TONG CONG TAI SAN

ASSETS

A - CURRENT ASSETS
I. Cash and cash equivalents
1. Cash
I1. Short-term financial investments
I11. Current receivables
1. Trade receivable

2. Short-term repayments to suppliers
3. Short-term loan receivables

4, Other short-term receivables

6. Provision for doubtful debts

IV. Inventories
V. Other current assets
1. Short-term prepaid expenses
B - NON-CURRENT ASSETS

1. Non-current receivables
1. Other non-current receivables
I1. Fixed assets
1. Tangible fixed assets

- Cost

- Accumulated depreciation
2. Fixed finance lease assets

. Tién va cac khoan twong dwong tién

Ma TM $6 cubi nam S6 diu nam
s VND VND
100 272.984.491.492 491.823.778.003
110 4.1 21.609.344.288 15.794.100.584
111 21.609.344.288 15.794.100.584
120 - -
130 251.371.028.379 476.017.655.639
131 4.2 14.247.863.834 11.911.177.835
132 43 7.615.920.895 7.752.834.095
135 44 226.555.437.204 455.098.823.769
136 4.5 2.971.806.446 1.274.819.940
137 (20.000.000) (20.000.000)
140 - -
150 4.118.825 12.021.780
151 4.6 4.118.825 12.021.780
200 105.744.116.959 125.618.069.212
210 75.133.667 75.133.667
216 45 75.133.667 75.133.667
220 99.227.564.851 117.821.844.952
221 49 97.276.041.040 115.382.440.189
222 472.908.402.911 472.621.615.423
223 (375.632.361.871) (357.239.175.234)
224 47 1.951.523.811 2.439.404.763
225 3.415.166.667 3.415.166.667
226 (1.463.642.856) (975.761.904)
227 4.8 - -
228 3.724.769.595 3.724.769.595
229 (3.724.769.595) (3.724.769.595)
230 - -
240 1.880.806.482 231.481.482
242 1.880.806.482 231.481.482
250 - -
260 4.560.611.959 7.489.609.111
261 4.6 4.560.611.959 7.489.609.111
270 378.728.608.451 617.441.847.215
Code Section Ending amount Opening amount
VND VND
100 272,984,491,492 491,823,778,003
110 4.1 21,609,344,288 15,794,100,584
111 21,609,344,288 15,794,100,584
120 = =
130 251,371,028,379 476,017,655,639
131 4.2 14,247,863,834 11,911,177,835
132 43 7,615,920,895 7,752,834,095
135 4.4 226,555,437,204 455,098,823,769
136 45 2,971,806,446 1,274,819,940
137 (20,000,000) (20,000,000)
140 . -
150 4,118,825 12,021,780
151 4.6 4,118,825 12,021,780
200 105,744,116,959 125,618,069,212
210 75,133,667 75,133,667
216 45 75,133,667 75,133,667
220 99,227,564,851 117,821,844,952
221 4.9 97,276,041,040 115,382,440,189
222 472,908,402,911 472,621,615,423
223 (375,632,361,871) (357,239,175,234)
224 4.7 1,951,523,811 2,439,404,763
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- Cost 225 3,415,166,667 3,415,166,667
- Accumulated depreciation 226 (1,463,642,856) (975,761,904)
3. Intangible fixed assets 227 48 = -
- Cost 228 3,724,769,595 3,724,769,595
- Accumulated amortisation 229 (3,724,769,595) (3,724,769,595)
II1. Investment properties 230 - -
IV. Non-current assets in progress 240 1,880,806,482 231,481,482
1. Construction in progress 242 1,880,806,482 231,481,482
V. Long-term financial investments 250 - -
VI. Other non-current assets 260 4,560,611,959 7,489,609,111
1. Long-term prepaid expenses 261 4.6 4,560,611,959 7,489,609,111
TOTAL ASSETS 270 378,728,608,451 617,441,847,215
NGUON VON Ma TM S6 cubi ndm $6 dau nam
sé VND VND
- NQ PHAI TRA 300 91.722.823.533 142.654.056.020
I. No ngén han 310 80.517.990.555 84.200.726.497
. Phai trd ngu®i ban ngén han 311 4.10 12.034.835.995 36.246.905.940
. Thué va cac khodn phai nép Nha nwéec 313 4.13 21.047.628.700 13.380.114.236
. Phai trd nguei lao ddng 314 2.086.712.835 1.854.542.503
. Chi phi phai tra ngén han 315 4.1 7.509.829.021 7.509.829.021
. Phai tra ngén han khac 319 412 4.938.293.123 730.530.935
. Vay va ng thué tai chinh ngén han 320 4.14 15.953.695.850 9.658.894.615
. Quy khen thwéng phtc lgi 322 16.946.995.031 14.819.909.247
. Nor dai han 330 11.204.832.978 58.453.329.523
. Vay va n¢ thué tai chinh dai han 338 4.14 11.204.832.978 58.453.329.523
- VON CHU sO HOrU 400 287.005.784.918 474.787.791.195
I. Vén chii s& hivu 410 4.15 287.005.784.918 474.787.791.195
. Vén gop clia chii s& hiu 411 185.831.000.000 185.831.000.000
- 02 phiéu phd théng c6 quyén biéu 411a 185.831.000.000 185.831.000.000
quyet
. Quy d&u tw phét trién 418 20.924.187.646 20.924.187.646
. Loi nhuan sau thué chwa phan phéi 421 79.739.067.272 267.521.073.549
- LNST chwa phan phéi Iy ké dén cudi  421a 241.744.959 196.618.214.098
nam
trwdre
- LNST chwa phan phéi nam nay 421b 79.497.322.313 70.902.859.451
4. Ngudn vén dau tw XDCB 422 511.530.000 511.530.000
Il. Ngudn kinh phi va quy khac 430 . -
TONG CONG NGUON VON 440 378.728.608.451 617.441.847.215
CAPITAL SOURCES Code Section Ending amount Opening amount
VND VND
C - LIABILITIES 300 91,722,823,533 142,654,056,020
I. Current liabilities 310 80,517,990,555 84,200,726,497
1. Short-term payables to suppliers 311 4.10 12,034,835,995 36,246,905,940
2. Taxes and other amounts payable to the State 313 4.13 21,047,628,700 13,380,114,236
3. Payable to employees 314 2,086,712,835 1,854,542,503
4. Short-term accrued expenses 315 4.11 7,509,829,021 7,509,829,021
5. Other short-term payables 319 4.12 4,938,293,123 730,530,935
6. Short-term borrowings and financial lease debts 320 4.14 15,953,695,850 9,658,894,615
7. Reward and welfare fund 322 16,946,995,031 14,819,909,247
II. Non-current liabilities 330 11,204,832,978 58,453,329,523
1. Long-term borrowings and financial lease debts 338 1.14 11,204,832,978 58,453,329,523
D - OWNER'S EQUITY 400 287,005,784,918 474,787,791,195
I. Owner's equity 410 4.15 287,005,784,918 474,787,791,195
1. Owner's contributed capital 411 185,831,000,000 185,831,000,000
- Ordianary shares with voting rights 411a 185,831,000,000 185,831,000,000
2. Development investment fund 418 20,924,187,646 20,924,187,646




3. Undistributed after-tax profit 421 79,739,067,272 267,521,073,549

- Accumulated undistributed after-tax profit up to 421a 241,744,959 196,618,214,098

the end of the previous year

- Undistributed after-tax profit this year 421b 79,497,322,313 70,902,859,451

4, Capital for construction investment 422 511,530,000 511,530,000

I1. Other funds and funding 430 - -
TOTAL CAPITAL SOURCES 440 378,728,608,451 617,441,847,215

V. Phan phoi lgi nhuin/Profit distribution:

- Theo nghi quyét DHDCP thudng nién ndm 2025, da thong qua ndi dung chia cb tirc
cho C& déng nim 2024 véi ty 16 40%/VDL, trong d6 bao gdm ty 1 chia cd tirc ndm 2023
20%/VDL va ty 1é cb tirc ndm 2024 20%VDL.

According to the resolution of the 2025 Annual General Meeting of Shareholders, the
dividend distribution of 2024 to the Shareholders was approved at a ratio of 40% of the
charter capital, including the 2023 dividend ratio of 20% of the charter capital and the 2024
dividend ratio of 20% of the charter capital.

- Theo nghi quyét PHDCD theo hinh thic 14y ¥ kién bing van ban nam 2025, da
thong qua nodi dung chia ¢ tirc bd sung cho Cb déng tir nguodn loi nhuén sau thué chua phan
phéi dén 30/6/2025, ty 1¢ chi tra 100% VDL.

According to the resolution of the 2025 Annual General Meeting of Shareholders,
conducted through written opinions, the additional dividend distribution to the Shareholders
from undistributed after-tax profit as of June 30, 2025, at a payment ratio of 100% of the

charter capital, was approved.
VI. Ké hoach SXKD nim 2026/Production and business plan for 2026:
1. Thuin lgi. khé khan anh hwéng dén ké hoach SXKD nim 2026/Advantages and

difficulties affecting the production and business plan for 2026:

1.1. Thudn lgi/Advantages:

- Boi ngti CBCNV doan két noi bo tot. yéu lao dong. c6 nhu cau cbng viéc cao. cb
trach nhiém véi ban than va cong dong;

The employees and staff are strongly internal united, hardworking, have high job
needs, and are responsible to themselves and the community;

- Puge su gitp d& clia cac c6 dong chinh nhu Téng cong ty Pién lyc Trung Son va
céc C6 dong 16m khéc;

Receive support from major shareholders such as Trung Son Electricity Corporation
and other major Shareholders;

- Pugec sy gitip d6. quan tdm cua chinh quyén va nhén dén dia phuong;

Receive support and attention from the local government and people;

- Pugc su quan tAm ctiia Pang va Nha nudc vé chinh sach du tu ngudn dién;

Receive attention from the Party and the State regarding investment policies in power

sources,



- Nha may thiy dién Ban Cbc. Sao Va di di vao vén hanh kinh doanh hon 15 nim nén
can bd cong nhan vién Cong ty di ¢6 nhidu kinh nghiém trong viée tac nghi€p vdi céc co quan
hitu quan nhét 12 v6i Téng cong ty dién luc Mién Bic. Trung tdm didu d6 hé thong dién trong
sin xuét va thanh toan tién dién.

Ban Coc and Sao Va Hydropower Plants have been in operation for over 15 years, so
the Company's employees and staff have extensive experience in working with relevant
agencies, especially with the Northern Power Corporation and Power System Dispatch
Center in electricity production and payment;

- Mot sb yéu tb khac trong hoat ddng san xuét kinh doanh va dau tu;...
Several other factors in production, business and investment activities, elc.
1.2. Kho khan/Difficulties:

- Tinh trang lam phét trén toan cau. xung dot dia chinh trj giita cac nudc 16n dang
dién ra rat phirc tap, anh hudng ning né dén nén kinh té. hoat dong san xuat kinh doanh ctia
doanh nghiép.

Global inflation and complex geopolitical conflicts between major countries are
severely impacting the economy, production and business activities of the Company.

- Toan bd dy 4n nim trong khu vyc mién Tay Nghé An. khi hdu c6 nét ddc thu va
khic nghiét; giao thong di lai kho khén va théng tin lién lac con nhiéu han ché. Tru s&
Cong ty dong xa trung tdm, cé nhitng dién bién phure tap vé trat tu, tri an. Co s vét chét
con khoé khin thiéu thén: Didu kién di lai kho khin; cac dich vu y té, truong hoc ndm cach
qué xa Cong ty; thong tin lién lac kém, khong 6n dinh din dén CBCNV khéng an tdm phat
trién;

The entire project is located in the western region of Nghe An Province, a region
with a unique and harsh climate; difficult transportation and limited communication. The
Company's head office is far from the city center, and there are complex issues regarding
public order and security. Infrastructure is inadequate: difficult transportation; medical
services and schools are too far from the Company; poor and unstable communication

leads to employees and staff feeling insecure to develop their work.

- Dién lugng vao mua kho dat thép hon ky vong cua du an (Do hién tuwgng khi hdu thay
doi that thuong — ché @ Thuy van co sw suy giam. lirong mua giam Z‘hd;U 50 Vi 56 liéu thiét ké.
cong tdc khdo sat danh gid ban dau chua sdt véi thiee té. qua 15 ndm vén hanh tie nam 2010 dén
nay ché @p thity van khéng cé sw thay doi khdc);

Electricity production during the dry season is lower than the project's expectations
(due to erratic climate change — the hydrological regime has deteriorated, rainfall is lower
than the design data, initial surveys and assessments are not close to the reality, and the
hydrological regime has not changed significantly over the 15 years of operation from

2010 up to present),;
2. Ké hoach SXKD nim 2026/Production and business plan for 2026:




sau.

Trén co s& xé4c dinh cac diéu kién ndi tai ctia Cong ty cb ph::’in thuy dién Qué Phong
ciing nhu x4c dinh nhitng thuén lgi, kh6 khin anh huéng dén viéc xay dung K& hoach SXKD
nim 2026; K& hoach SXKD nim 2025 du kién trinh Pai hoi déng cb doéng thong qua nhu

Based on the assessment of the internal conditions of Que Phong Hydropower Joint
Stock Company, as well as the advantages and difficulties affecting the development of the
2026 production and business plan and the 2025 production and business plan, it is
expected to be submitted to the General Meeting of Shareholders for approval as follows:

C#c chi tiéu kinh té chii yéu/Key economic targets:

TP Bin Céc | TD Sao Va
STT Chi tiéu DVT Ban Coc Sao Va Tong cong
No. Targets Unit Hydropower | Hydropower Total
Plant Plant
San lwgng
1 | Output kWAh 79.000.000 | 10.666.000 | 89.666.000
Doanh thu Ty' d?ng
Revenue Edllion
2 VND 97.109 13.111 110.219
Tién béan dién
Electricity sale 86.900 11.733 98.633
Tién thué TN cong vao gi4 ban
Income tax added to the selling price 7.365 994 8.359
Tién phi dich vu MTR cong vao gi ban
Forest environment service fees added to
the selling price 2.844 384 3.228
Doanh thu hoat déng tai chinh
3 | Financial operating revenue 24.741 24.741
Doanh thu khac
4 | Other revenue : -
T Ty dong
e Billion
5 VND 39.460 10.253 49.713
Chi phi tién luong
Salary expenses 7.971 2.392 10.363
Chi phi bao dudng. stra chita thuong xuyén
Regular maintenance and repair expenses 2.913 1.311 4.224
Chi phi thué TN
Income tax expenses 7.365 994 8.359
Phi dich vu MTR
Forest environment service fees 2.844 384 3.228
Chi phi quan 1y
Management expenses 4.855 1.311 6.167
Chi phi stra chira lon
Major repair expenses 6.083 821 6.904
Chi phi khéu hao TSCD
Depreciation cost of fixed assets 7.429 3.039 10.468
Chi phi 1ai vay
Interest expenses -
Chi phi khac
6 | Other expenses - 3.000
Lgi nhuén truéc thué Ty. dPng
Profit before tax Biition,
) VND 82.247
Lo¢i nhuéin sau thué Ty dong
8 | Profit after tax Billion 65.798
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VND
A 0
Tri cb tirc nim 2026 OMVBL
Dividend tin 2026 %/charter
g | Dividend payment in o -

Nhém dam bao hiéu qua ddu tu, hiéu qua SXKD ctia Céng ty; Céng ty cd phan thuy
dién Qué Phong kinh dé nghi Pai hoi dong cd dong thudng nién nim 2025 xem xét théng
qua cac chi tiéu kinh t& néu trén ddng thoi thong qua viée uy quyén cho Hoi ddng quan tri
duge chu dong didu chinh ké hoach nam 2026 (néu thdy can thiét) cho ph hop tinh hinh
hoat dng thyc té, chinh sich ciia Nha nudc, mirc d6 6n dinh vi mé nén kinh té cta Viét
Nam trong nam 2026.

In order to ensure the effectiveness of investment, production and business of the
Company, Que Phong Hydropower Joint Stock Company respectfully requests the 2025
Annual General Meeting of Shareholders to consider and approve the above-mentioned
economic targets and to authorize the Board of Directors to actively adjust the 2026 plan (if
deemed necessary) to suit the actual operating situation, State policies, and the level of
macroeconomic stability of Vietnam in 2026.

3. Muc tiéu, nhiém vu trong tim khac trong nam 2026/Other key objectives and tasks for
2026:

- Tiép tuc tap trung phét dién vao gid cao diém.

Continue to focus on generating electricity during peak hours.

- Tiép tuc ra soét toan b hé théng may méc thiét bi Nha may, tram, hé thng diéu
khién, duong diy d sira chita, thay thé, ning cdp dap ting duoc yéu cau phét dién véi higu
qua cao nhit.

Continue to review the entire system of machines and equipment at the power plants,
substations, control systems and power lines to repair, replace and upgrade them to meet the
requirements for generating electricity with the highest efficiency.

Trén day la béo cao hoat dong ctia Tong gidgm dbc Cong ty trong nam 2025. K& hoach
SXKD nim 2026 dy kién va mdt s6 van dé khéc.

The above is the General Director's report on the Company's operations in 2025, the
projected production and business plan for 2026 and some other issues.

Kinh trinh Dai hdi déng cd dong thuong nién nim 2026 Céng ty CP thuy dién Qué
Phong xem xét thong qua./.

It is respectfully submitted to the 2026 Annual General Meeting of Shareholders of
Que Phong Hydropower Joint Stock Company for consideration and approval./.

Xin tran trong cam on!

Sincerely thank you!
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Noi nhin/Recipients:

- Nhu kinh gri/Delegates and shareholders;,

- TV HPQT. TV BKS/BOD and BOS members;
- Website Cong ty/Company’s website;

- Lwu VP. Tai lidu Pai hoi/Filing: Office.

General Meeting Document.

CONG TY CP THUY DIEN QUE PHONG
QUE PHONG HYDROPOWER JOINT
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