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CP THUY S SeiseodNG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
%'EE' eHI:W PIEN QUE PHONG Pic lap - Tw do - Hanh phiic
PHONG Eiiiss/E PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
wrize - JOINT STOCK COMPANY Independence - Freedom - Happiness
By 06/ QR BB DB Oué Phong, ngay 06 théng 4 nam 2026
No.: 06 /QPH-HDQT-BC Que Phong, April 06, 2026

BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
Tai Dai hoi ddng cb dong thwdng nién nim 2026 - Céng ty CP TP Qué Phong

At the 2026 Annual General Meeting of Shareholders - Que Phong Hydropower Joint
Stock Company

Kinh thua/To:

- Quy vi dai biéu khach quy/Distinguished delegates and
guests,

- Quy vi cb déng Cong ty CP thuy dién Qué Phong/
Distinguished shareholders of Que Phong Hydropower Joint

Stock Company;
- Thua toan thé Dai hoi/Ladies and gentlemen of the General

Meeting.

Ho6m nay tai Pai hoi dong cd dong thudng nién ndm 2026; thay mat Hoi ddng
quan tri Cong ty cd phan thuy dién Qué Phong xin béo céo Dai héi ddng cd dong
thudng nién vé hoat dong ciia Hoi ddng quan tri trong nim 2025 nhu sau:

Today, at the 2026 Annual General Meeting of Shareholders, on behalf of the Board of
Directors of Que Phong Hydropower Joint Stock Company, I would like to report to the
Annual General Meeting of Shareholders the operational results of the Board of Directors
in 2025 as follows:

I. Thong tin chung/General information:

1. Hoi ddng quan tri: Hoi ddng quan tri Céng ty ¢ phan thuy dién Qué Phong
nhiém ky 3 gdm 04 thanh vién nhu sau/The Board of Directors: The Board of
Directors of Que Phong Hydropower Joint Stock Company for the third term consists
of 4 members as follows:

- Ong Thai Phong Nha - Cha tich HPQT

Mpy. Thai Phong Nha - Chairman of the Board of Directors

- Ong: L& Thai Hung - Uy vién, Téng gidm dée



Mpr. Le Thai Hung - Member, General Director

- Ong: Lé Bat Hung - Uy vién
Mpy. Le Bat Hung - Member
- Ong: Phan Bing Viét - Uy vién
Mpyr. Phan Bang Viet - Member

2. Ban kiém soat: Ban kidm soat nhiém ky 3 gém 03 thanh vién/The Board of
Supervisors: The Board of Supervisors for the third term consists of 3 members:

- Ong: Pang Khanh Quyén - Truéng ban kiém soat
Mpr. Dang Khanh Quyen - Head of the Board of Supervisors
-Ba : P& Thu Huong - Uy vién
Ms. Do Thu Huong - Member
-Ba : Nguyén Thi Thanh Binh - Uy vién
Ms. Nguyen Thi Thanh Binh - Member
3. Ban Téng giam d6c/Board of General Directors:
- Ong L& Thai Hung - Téng giam déc.
Mpr. Le Thai Hung - General Director.
- Nguyén Khic Tiép - Phé giam ddc.
Mpr. Nguyen Khac Tiep - Deputy Director.
-Ba Lim Thi L& Na - Phu tréch P. K& toan.
Ms. Lim Thi Le Na - In charge of Accounting Department.

II. Hoat dong ciia Hoi dong quan trj trong nam 2025/Activities of the Board of
Directors in 2025:
1. Nhirng mat dat dwgc/Achievements:
1.1. Cac cudc hop, cac Nghi quyét, cac Quyét dinh cua Hoi ddng quan trj duoc trién
khai trong pham vi quyén, trach nhiém dugc phap luat, dicu 1€ ctia Cong ty co phan
thuy dién Qué Phong quy dinh — trong ndm 2025, Hoi dong quén trj da tién hanh:

The meetings, resolutions and decisions of the Board of Directors were

implemented within the scope of the rights and responsibilities stipulated by law and
the Charter of Que Phong Hydropower Joint Stock Company — in 2025, the Board of

Directors conducted:

- S6 cudc hop chinh thirc: 04 Cudc hop.
Number of official meetings: 4 meetings.

- S6 lugng Nghi quyét ban hanh: 04 Nghj quyét.
Number of issued resolutions: 4 resolutions.
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Céc Nghi quyét, cac Quyét dinh ciia Hoi dong quan tri déu dugc ban hanh trén
co s& thao ludn, ddng thudn biéu quyét théng qua clia cac thanh vién Hoi ddng quén tri.
Resolutions and decisions of the Board of Directors were issued based on
discussions and unanimous voting by its members.
1.2. Théng qua cac Nghi quyét, cac Quyét dinh cua Hoi dong quan trj - Hoi dong
quan tri Cong ty CP thuy dién Qué Phong chi dao, giam sit thuc hi¢n dbi véi Ban
Téng giam dbc, B6 may chuyén mén, cu thé:

Through resolutions and decisions of the Board of Directors, the Board of
Directors of Que Phong Hydropower Joint Stock Company directed and supervised the
implementation by the Board of General Director and the professional departments,
specifically:

- Chi dao, gidm sét viéc trién khai, thyc hién cdc Nghi quyét, cac Quyét dinh cia
Hoi dong quan tri.

Direct and supervise the implementation of resolutions and decisions of the
Board of Directors.

- Chi dao, giam sat viéc trién khai K& hoach kinh doanh nam 2025, tién d6 thuc
hién sira chita bao dudng thay thé may moc thiét bj tai cic Nha may va Tram bién 4p.

Direct and supervise the implementation of the 2025 business plan, and the
progress of repair, maintenance and replacement of machines and equipment at power
plants and substations.

- Chi dao, giam sat viéc 6n dinh b may san xuét, dinh bién nhéan sy xubng timg
bd phén chirc nang.

Direct and supervise the stabilization of the production system and the staffing

for each functional department.

- Chi dao, giam sat viéc thuc hién dau tu xdy dung sura chira, ning cép cac hang
muc cum diu mdi, stra chira bao dudng céc té may nha méy thiy dién Ban Cdc va Nha
may Sao Va.

Direct and supervise the investment in construction, repair and upgrading of
main cluster items, and the repair and maintenance of generating units at Ban Coc and
Sao Va Hydropower Plants.

- Chi dao, giam sat viéc dam bao ché d6 theo quy dinh Nha nudc; diéu kién moi
trurong lam viée, thuc hién thoa udc lao dong tap thé, cac ché d6 khac voi nguoi lao dong.

Direct and supervise the implementation of regulations on employee benefits as

prescribed by the State; ensure working environmental conditions; implement the
collective labor agreement; and other benefits for employees.



1.3. Thuc hién hoan thanh mét so dinh hwéng cu thé v& hoat dong ciia Hoi dong
quéan tri nam 2025, cu thé:

Implementation and completion of a number of specific operational
instructions of the Board of Directors in 2025, specifically:

- Hoan thanh céng tac bao dudng, sira chita nhé céc to may & 2 Nha may;

Complete maintenance and minor repairs of the generating units at the two
plants;

- Ra soét, sép xép nhén su, diéu chinh cong tic van hanh, sira chita cic nha may.

Review, reorganize personnel, and adjust the operation and repair work of the
plants.

- Trong ndm 2025, trén co s& su chi dao, giam sat chét ch& ciua Hoi dbng quan
tri Cong ty cb ph?m thuy dién Qué Phong kinh doanh dat lgi nhuan 6n dinh trong bbi
canh tinh trang thoi tiét dién bién bat thuong dén dén san lugng phat dién giam manh,
tinh hinh kinh té khong thudn lgi va 13i suat ngan hang ting cao.

In 2025, under the close direction and supervision of the Board of Directors,
Que Phong Hydropower Joint Stock Company achieved stable profits despite unusual

weather patterns leading to a sharp decrease in power generation, unfavorable
economic conditions and high bank interest rates.

2. Mot s6 ton tai/Some shortcomings:

Bén canh nhitng mit duwgc néu trén, Hoi ddng quan trj Cong ty cb phan thuy
dién Qué Phong nghiém tuc kiém didm, x4c dinh mét s ton tai trong cong tac quan tri:

In addition to the above-mentioned achievements, the Board of Directors of Que
Phong Hydropower Joint Stock Company seriously reviewed and identified several
shortcomings in its management.

- Trong nim 2025, Céng tac xin bd sung quy hoach, phat trién céc du 4n tiém
ning tiép tuc bi tam dimg do cac yéu t khach quan trong cong téc quy hoach thily dién
ctia Nha nudc.

In 2025, the process of requesting the addition of planning and development of
potential projects continued to be suspended due to objective factors in the State's
hydropower planning.

III. Ké hoach hoat dong cha H§i dong quan tri trong nim 2026/Board of
Directors' operational plan for 2026:

Trén co s& két qua SXKD ctia Cong ty CP thuy dién Qué Phong nam 2025 va ké
hoach SXKD niam 2026, trong bi canh tinh trang thoi tiét dién bién bat thuong, tinh
hinh kinh té khéng thuén loi, tinh hinh Quéc té néi chung gap rat nhiéu bét 6n va tinh
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trang lam phat dién ra trén pham vi toan cau. Hoi dé)ng quan tri dinh hudng hoat dong
nam 2026 nhu sau:

Based on the production and business performance of Que Phong Hydropower
Joint Stock Company in 2025 and the production and business plan for 2026, in the
context of unpredictable weather patterns, unfavorable economic conditions, general
international instability and global inflation, the Board of Directors has set the
following operational orientations for 2026:

- Van hanh an toan Nha may, phat dién trong didu kién c6 loi nhét ca vé gia ban,
thoi diém, lugng nudc;

Safely operate the plants, generate electricity under the most favorable
conditions in terms of selling price, timing and water supply;

- Chim lo ddi séng cho CBCNV, khéng ngiimg ning cao dao tao doi ngili véan
hanh, k¥ su, can bg quan ly;

Take care of the well-being of employees and staff, continuously improve the
training of operators, engineers and managers,

- Hoan thanh tra ng khoan ng & céac td chirc tin dung/don vi khéc dé lanh manh
tai chinh Cong ty;

Complete repayment of debts to credit institutions/other entities to ensure the
Company's financial health,

- Thuc hién ding, hoan thanh tét trach nhiém ciia Hoi dong quan tri trude Pai
Hoi ddng cb dong sau dai hoi ndy véi cac quy dinh cy thé vé trach nhiém/quyén han tai
didu 18 Cong ty va quy dinh ctia Nha Nu6c vé trach nhiém/Quyén han cta Hoi dong
quén trj vé quan tri véi cong ty dai chung.

Properly and well fulfill the responsibilities of the Board of Directors before the
General Meeting of Shareholders after this meeting, in accordance with the specific
regulations on responsibilities/rights in the Company's Charter and the State's
regulations on the responsibilities/rights of the Board of Directors regarding
governance of public companies.

Trén day la bao cao hoat dong cuia Hoi d6ng quan tri trong ndm 2025, Ké hoach
hoat dong nam 2026 du kién va mot sd van dé khac.

The above is the report on operational results of the Board of Directors in 2025,
the projected operational plan for 2026, and some other issues.

Kinh trinh DPai hoi dong cb déng thuong nién nidm 2026 Coéng ty CP thuy dién
Qué Phong xem xét thong qua./.

It is respectfully submitted to the 2026 Annual General Meeting of Shareholders

of Que Phong Hydropower Joint Stock Company for consideration and approval./.



Xin tran trong cdm on!
Sincerely thank you!

Noi nhiin/Recipients:

- Nhu kinh gui/Delegates,
shareholders;

- TV HPQT. TV BKS/BOD and BOS members;

- Website Cong ty/Company's website,

- Luu VP. Tai liéu Dai hoi/Filing: Office.
General Meeting Document.

guests  and

T/M. HOI PONG QUAN TRI
FOR THE BOARD OF DIRECTORS

'--_’
hai Phong Nha
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CONG TY CO PHAN

THUY PIEN QUE PHONG
QUE PHONG HYDROPOWER
JOINT STOCK COMPANY

Sé: 01/TPQP- HDQT-TT
No.: 01/TDQP- HDQT-TT

CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Qué Phong, ngay 06 thang 4 nam 2026
Que Phong, April 06, 2026

TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION

OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY

V& viée: Trinh Dai hoi ddng C8 déng thong qua két qua San xudt kinh doanh nim 2025
va ké hoach thyc hién 2026

Subject: Submitting to the General Shareholders' Meeting for approval of the
Production and Business Performance in 2025 and the implementation plan for 2026

Kinh giti: Pai hdi dong C6 dong thudng nién nim 2026.
To: The 2026 Annual General Meeting of Shareholders.

- Cin ctr Luét Doanh nghiép 2020 va cac vin ban huéng dén thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents;

- Cin ctr Didu 18 t6 chirc va hoat dong ctia Cong ty CP thity dién Qué Phong;
Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company;

~ Hoi ddng quan tri Céng ty ¢ phan Thiy dién Qué' Phong kinh trinh Dai hoi
dong C6 doéng xem xét. biu quyét thong qua thong qua két qua San xuat kinh doanh
nam 2025 va ké hoach thuc hién 2026. cu thé nhu sau:

The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and
approval of the Production and Business Performance in 2025 and the
implementation plan for 2026, specifically as follows:

1. Két qui san xuit kinh doanh nim 2025/Production and Business

Performance in 2025
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s T2 | D Sao Va ”
Chi tiéu bVT Sao Va Khiac | Tong cing
T : Ban Coc
Targets Unit Hydropower | Others Total
No. Hydropower
Plant
Plant
San lugng dién
1 | Electricity output kWh
San lugng KH 2025 kWh 79.000.000 | 10.666.000 89.666.000
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Planned output in 79,000,000 | 10,666,000 89,666,000
2025
San lugng TH 2025
Implemented output 71.398.964 | 10.354.806 81.753.770
in 2025 kWh 71,398,964 | 10,354,806 81,753,770
Ty 1€
Ratio % 90.38% 97.08% 91.18%
Triéu
Doanh thu ban dién dong
Electricity sale million
2 | revenue VND
Triéu 102.739 14.102 116.841
Doanh thu KH 2025 dbng 102,739 14,102 116,841
Planned revenue in million
2025 VND
Triéu
Doanh thu TH 2025 ddng
Implemented million 85.913 11.406 97.319
revenue in 2025 VND 85913 11,406 97,319
Ty 1€
Ratio % 83.62% 80.88% 83.39%
Loi nhuan trudc thué | Triéu
Profit before tax ddng
million
3 VND
Ké hoach Triéu
Planned profit dong
million 61.966
VND 61,966
Thuc hién Triéu
Implemented profit dong
million 81.698
VND 81,698
Ty 1€
Ratio % 131.84%
Loi nhudn sau thué Triéu
Profit after tax déng
million
4 VND
Ké hoach Tridu
Planned profit ddng
million 58.868
VND 58,868
Thue hién Triéu
Implemented profit déng
million 70.902
VND 70,902
Ty 1€
Ratio % 120.44%
2. Ké hoach san xuit kinh doanh nim 2026/Production and business plan
for 2026:
STT Chi tiéu PVT TP Béin Céc | TD Sao Va | Tong cong
No. Targets Unit Ban Coc Sao Va Total

2




Hydropower
Plant

Hydropower
Plant

Sin lugng
QOutput

kWh

79.000.000
79,000,000

10.666.000
10.666.000

89.666.000
89,666,000

Doanh thu
Revenue

Ty dong
Billion
VND

97.109

13.111

110.219

Tién ban dién
Electricity sale

86.900

11.733

98.633

Tién thué TN cdng vao gia ban
Income tax added to the selling
price

7.365

994

8.359

Tién phi dich vu MTR cdng vao
gia ban

Forest environment service fees
added to the selling price

2.844

384

3.228

Doanh thu hoat dong tai chinh
Financial operating revenue

24.741

24.741

Doanh thu khac
Other revenue

Chi phi
Costs

Ty dong
Billion
VND

39.460

10.253

49.713

Chi phi tién luong
Salary expenses

7.971

2.392

10.363

Chi phi bao dudng. stra chita
thudng xuyén

Regular maintenance and repair
expenses

2913

1.311

4.224

Chi phi thué TN
Income tax expenses

7.365

994

8.359

Phi dich vu MTR
Forest environment service fees

2.844

384

3.228

Chi phi quan ly
Management expenses

4.855

1.311

6.167

Chi phi stra chira 16n
Major repair expenses

6.083

821

6.904

Chi phi khéu hao TSCD
Depreciation cost of fixed assets

7.429

3.039

10.468

Chi phi 1di vay
Interest expenses

Chi phi khac
Other expenses

3.000

Loi nhuin truéc thué
Profit before tax

Ty dong
Billion
VND

82.247

Lgi nhuén sau thué
Profit after tax

Ty dong
Billion
VND

65.798

Tri ¢b tirc nim 2026
Dividend payment in 2026

% /VDL
Charter
capital

20

Hoi ddng quan tri Cong ty c¢b phan Thily dién Qué Phong kinh trinh Pai hoi

ddng cb d6ng thuong nién nam 2026 xem xét va thdng qua.




The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders for
consideration and approval.

Xin tran trong cam on!

Sincerely thank you!

T/M. HQI PONG QUAN TRI

Noi nhin/Recipients:

- Nhu kinh gUi/The 2026 Annual General
Meeting of Shareholders;

- TVHDQT. TV BKS/BOD and BOS members;

- Website Cong ty/Company’s website;

- Luu VP/Filing: Office.

Thai Phong Nha
Thai Phong Nha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUY PIEN QUE PHONG Pic lap - Tw do - Hanh phic
QUE PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Sé: 02/TPQP- HPQT-TT
No.: 02/TDQP- HDQT-TT

Qué Phong, ngay 06 thang 4 nam 2026
Que Phong, April 06, 2026
TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION

OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY

Vé vige: Trinh Dai hi dong C6 ddng thong qua Bdo cdo tdi chinh nam 2025 da dugc
kiém toan.
Subject: Submitting to the General Shareholders' Meeting for approval of the audited
2025 Financial Statements

Kinh giri: Pai hoi ddong Co dong thwong nién nim 2026.
To: The 2026 Annual General Meeting of Shareholders.
- Cin ctr Luat Doanh nghiép 2020 va cac vin ban huéng dan thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents;
- Cin cir Piéu 18 td chirc va hoat ddng clia Cong ty CP thity dién Qué Phong;

Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company;

Héi ddng quan tri Cong ty cd phin Thily dién Qué Phong kinh trinh Pai hoi dong
Cb déng xem xét, biéu quyét théng qua Bao céo tai chinh nam 2025 da dugc kiém toan,
v&i cac chi tiéu chinh nhu sau:

The Board of Directors of Que Phong Hydropower Joint Stock Company

respectfully submits to the General Meeting of Shareholders for conmsideration and
approval of the audited 2025 Financial Statements, with the following key targets:

Chi tiéu Bso cdo tai chinh hop nhit | Bdo cdo tai chinh riéng
Targets Consolidated financial Separate financial
statements statements

Tong tai san

Total assets

378.728.608.451
378.728.608.451

356.316.488.970
356.316.488.970

Tai san ngan han

Current assets

272.984.491.492
272.984.491.492

254.949.350.766
254.949.350.766

Tai san dai han

Non-current assets

105.744.116.959
105.744.116.959

101.367.138.204
101.367.138.204




No phai tra
Liabilities

91.722.823.533
91.722.823.533

74.777.531.942
74.777.531.942

Nguon von chil s¢ hiru

Owner's equity

287.005.784.918
287.005.784.918

281.538.957.028
281.538.957.028

Other revenue

Doanh thu thuén 128.065.445.257 114.784.601.735
Net revenue 128.065.445.257 114.784.601.735
Doanh thu khac 5

Doanh thu hoat dng tai chinh

Financial operting revenue

27.858.329.985
27.858.329.985

60.757.348.804
60.757.348.804

Loi nhuén trudce thué
Profit before tax

95.965.779.919
95.965.779.919

126.133.453.696
126.133.453.696

Loi nhuéan sau thué

Profit after tax

77.169.018.400
77.169.018.400

107.943.935.469
107.943.935.469

(Chi tiét c6 Bdo cdo tai chinh di dwoe kiém todn boi Cong ty TNHH Kiém todn va

Dinh gid Quéc té (IAV) kém theo)

(Details are included in the attached Financial Statements  audited by
International Auditing and Valuation Company Limited (IAV))

Hoi ddng quan tri Cong ty cb phan Thuy dién Qué Phong kinh trinh Dai hoi ddng
cb dbng thudong nién ndm 2026 xem xét va thong qua./.

The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2026 for

consideration and approval./.
Xin trdn trong cam on!

Sincerely thank you!

Noi nhin/Recipients:

- Nhu kinh gii/The 2026 Annual General

Meeting of Shareholders;

- TV HDQT. TV BKS/BOD and BOS members;
- Website Cong ty/Company’s website;

- Lwu VP/Filing: Office.

T/M. H()I PONG QUAN TRI

CONG TY
CO PHAN

BOARD OF DIRECTORS

Thai Phong Nha
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN QUE PHONG Poc 1ap - Ty do - Hanh phiic
QUE PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
So: 03/TPQP- HBQT-TT Qué Phong, ngay 06 thang 4 nam 2026
No.: 03/TDQP- HDQT-TT Que Phong, April 06, 2026
TO TRINH/SUBMISSION

V/v: Phuong 4an phan phdi 1¢i nhuan va trich 14p cac quy
Subject: Profit distribution plan and fund allocation

Kinh givi: Pai hoi ddng cd déng thudng nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

- Can cit Luat Doanh nghiép s6 2020;

Pursuant to the Enterprise Law 2020;
- Cin ctr Biéu 1¢ ctia Cong ty cb phén thiy dién Qué Phong;

Based on the Charter of Que Phong Hydropower Joint Stock Company,
- Can cir Nghi quyét DPHPCP thudng nién nam 2025 Céng ty cd phan thuy dién Qué
Phong;
Based on the Resolution of the 2025 Annual General Meeting of Shareholders of Que
Phong Hydropower Joint Stock Company;
- Cén ctr Béo céo tai chinh ndm 2025 ctia Cong ty c¢d phan thuy dién Qué Phong dugc
kiém toan boi Céng ty TNHH Kiém toén va Dinh gid Quéc té (IAV);
Based on the 2025 Financial Statements of Que Phong Hydropower Joint Stock
Company audited by International Auditing and Valuation Company Limited (IAV);

Hoi ddng quén trj kinh trinh PHDCP thudng nién nim 2026 xem xét thong qua phuong
an phan phéi loi nhuén va trich 14p céc quy ciia Cong ty cb phan thiy dién Qué Phong nhu sau:

The Board of Directors respectfully submits to the 2026 General Meeting of Shareholders
for consideration and approval of the Profit distribution plan and fund allocation of Que Phong
Hydropower Joint Stock Company as follows:

STT Nbi dung Tiéu chi S tién
No. Contents Criteria Amount
Loi nhuén sau thué chwa phan phéi dén
I 31/12/2025 79.739.067.272
Undistributed after-tax profit as of December 79,739,067,272
31, 2025
Loi nhuén sau thué nim 2025 77.169.018.400




Profit after tax in 2025 77,169,018,400
Loi nhun céc nim trudce dé lai 2.570.048.872
Profits carried forward from previous years 2,570,048,872
. A A A Ke  w
. g,g’zlsnhuan sau thue dwge phan phoi nam 19.481.270.552
Distributed after-tax profit in 2025 HA81,270,392
20% x VDL/
; Cd tire du kién chi bang tién mat 20% x 37.166.200.000
Dividend expected to be paid in cash charter 37,166,200,000
capital
0
, | Quy khen thuéng. phic loi i ;‘j ;‘ L:j;;” 2.315.070.552
Reward and welfare fund oxp 2,315,070,552
after tax
, | Loinhuén de lai 40.257.796.720
Retained earnings 40,257,796,720

Ho6i dong quéan trj Céng ty ¢ phan Thiy dién Qué Phong kinh trinh Pai hoi ddng cb

dong thudng nién nam 2026 xem xét va thong qua./.

The Board of Directors of Que Phong Hydropower Joint Stock Company respectfully
submits to the Annual General Meeting of Shareholders 2026 for consideration and approval./.

Xin trdn trong cam on!
Sincerely thank you!

Noi nhiin/Recipients:

- Nhu kinh giri/The 2026 Annual General Meet-
ing of Shareholders;

- TV HPQT. TV BKS/BOD and BOS members;

- Website Cong ty/Company’s website,

- Luu VP/Filing: Office.

T/M. HQI PONG QUAN TRI

FOR THEBOARD OF DIRECTORS
L 2N

Thal Phong Nha
Thai Phong Nha
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CONG TY CO PHAN

THUY PIEN QUE PHONG
QUE PHONG HYDROPOWER
JOINT STOCK COMPANY

CONG HOA XA HOI CHU NGHIA VIET NAM

Pgc 1ap - Ty do - Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Sé: 04/TPQP- HDQT-TT
No.: 04/TDQP- HDQT-TT

Qué Phong, ngay 06 thang 4 nam 2026
Que Phong, April 06, 2026
TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION

OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY

V& viéc: Trinh Pai hoi ddng C6 dong thong qua két qua chi tra Thu lao Héi ddng quan
tri va Ban kiém soat 2025 va ké hoach nim 2026.

Subject: Submitting to the General Shareholders' Meeting for approval of the results of
remuneration payment to the Board of Directors and the Board of Supervisors in 2025
and the plan for 2026.

Kinh gii: Pai h$i ddng C6 dong thwdng nién nim 2026.
To: The 2026 Annual General Meeting of Shareholders.
- Can cir Luét Doanh nghiép 2020 va cic vén ban huéng dan thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents,
- Cin ct Didu 1é td chire va hoat dong ctia Cong ty CP thiy dién Qué Phong;

- Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company;

Hoi ddng quan tri Cong ty cd phan Thiy dién Qué Phong kinh trinh Dai hoi
dbng C6 dong xem xét, biéu quyét thong qua két qua chi tra Thu lao Hoi ddng quan tri
va Ban kiém so4t 2025 va ké hoach nim 2026, cu thé nhu sau:

The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and
approval of the results of remuneration payment to the Board of Directors and the Board
of Supervisors in 2025 and the plan for 2026, specifically as follows:

1 Thwc hién ndam 2025/Implementation in 2025:
PVT: Triéu dong/Unit: Million VND

S6 KH - KH i3 A
TT Chikc ngudi R TH thu lao tidn ’I;H tién Cll:e;llh
danh Implemented wong ¢c
No Numbe Planned . lwrong .
. . | remuneratio Implemente | Differenc
Title rof | remuneratio a Planne |~ j salaries 5
people n d




salaries

Chu tich
HDQT

1 1 490 490 0
BOD

Chairman

Thanh
vién
2 | HPQT 3 168 168 0

BOD
members

Truong
3 | BKS 1 56 56 0
BOS Head

Thanh
vién BKS

BOS
members

Thu ky
HDPQT

BOD
secretary

Cong/Tota
l

- Du toan tong muc luong va thu lao HPQT, BKS theo Nghi quyét Pai hoi
ddng cb dong thuong nién nim 2025 ciia Cong ty: 840.000.000 dong

8 350 350 490 490 0

Estimated total salaries and remuneration of the Board of Directors and the
Board of Supervisors according to the Resolution of the 2025 Annual General Meeting
of Shareholders of the Company: VND 840,000,000

- Tdng chi tra tién luong, thi lao HDQT va BKS ciia Céng ty trong nim 2025
1a: 840.000.000 ddng.

Total payment of salaries and remuneration of the Board of Directors and the
Board of Supervisors of the Company in 2025: VND 840,000,000.

2. Ké hoach néim 2026/Plan for 2026:

- Du toan téng mirc Luong, thii lao Thanh vién Hoi ddng quan tri, thi lao Ban
kidm soét t6i da nhu sau:

- The estimated maximum total salaries and remuneration of the Board of
Directors members and the Board of Supervisors members are as follows:




. Tién
Th;i;:l(: ’(d/ Iwrong S6 tién
TT| Chicdanh | "8"V™%8) | ihing) | (@nim) | Ghichd
" Remuneration
No. Title Salaru Amount Notes
(VND/person/
(VND/mon | (VND/year)
month)
th)
|| Chi tich HDQT 35.000.000 | 490.000.000 C'tr?"h_
BOD Chairman 35,000,000 | 490,000,000 | *F eg;""z
Thanh vién
, | (03 ngudi) 4.000.000 168.000.000
BOD members (03 4,000,000 168,000,000
people)
Truéng BKS (01
5 | ngwdd) 4.000.000 56.000.000
BOS Head (01 4,000,000 56,000,000
person)
Thanh vién BKS
A (02 nguoi) 3.000.000 84.000.000
BOS members (02 3,000,000 84,000,000
people)
s Thu ky HPQT 3.000.000 42.000.000
BOD secretary 3,000,000 42,000,000
,. 840.000.000
Cong/Total
840,000,000

Hoi ddng quén tri Cong ty ¢ phan Thuy dién Qué Phong kinh trinh Pai hoi
ddng cb déng thuong nién nim 2026 xem xét va thong qua./.

The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2026 for
consideration and approval./.

Xin trdn trong cam on!

Sincerely thank you!



Noi nhin/Recipients: T/M. HOI DONG QUAN TRI

- Nhu kinh gii/The 2026 Annual General FOR THE BOARD OF DIRECTORS
Meeting of Shareholders; ’m/ CHAIRMAN

- TV HBQT. TV BKS/BOD and BOS members; /s ACONG o C-’% 3

- Website Cong ty/Company’s website; :
- Luu VP/Filing: Office.

.Q_f/._ K/,
%o Thii Phong Nha
Thai Phong Nha



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN QUE PHONG Poc lap - Ty do - Hanh phuc
QUE PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

Qué Phong, ngay 06 thdng 4 nim 2026

Sé: 06/TPQP- HDQT-TT
Que Phong, April 06, 2026

No.: 06/TDQP- HDQT-TT

TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION
OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY
V&: Quy ché 5 chirc Pai hdi ddng cb dong thuong nién/bat thudng theo hinh thire truc
tuyén

Subject: Regulations on Organizing Annual/Extraordinary General Meetings of
Shareholders via Online Platform

Kinh giri: Pai hoi dong C6 dong thwomg nién nam 2026.
To: The 2026 Annual General Meeting of Shareholders.
- Cin cir Luat Doanh nghiép 2020 va cac vin ban huéng dan thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents;
- Cin ctr Luat Ching khoan va cac vin ban huéng dan thi hanh;
Pursuant to the Law on Securities and its guiding documents.
- Can ctr Diéu 1 t chitc va hoat déng ctia Cong ty CP thiy dién Qué Phong;
Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company,

H6i ddng quan tri Cong ty C6 phan Thuy dién Qué Phong kinh trinh Pai hoi
ddng cb dong xem >§ét va cho ¥ kién biéu quyét vé quy ché t6 chirc Pai hoi d(‘”)ng’ ccf)
dong thudng nién/bat thuong theo hinh thire truc tuyén. N61 dung du thdo Quy ché to
chirc Pai hoi ddng c¢b déng tryc tuyén tai Dai hoi ddng cb déng thudong nién/bat
thuong kém theo t¢ trinh va da duge dang ti trén trang thong tin dién tir ciia Cong ty
tai dia chi www.thuydienquephong.com.vn.

The Board of Directors of Que Phong Hydropower Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and voting on the Regulations
on Organizing Annual/Extraordinary General Meetings of Shareholders via Online Platform.
The draft Regulations for Online General Meetings are attached to this proposal and have been
posted on the Company's website at wiww.thuvdienguephong.com.vn.

H6i ddng quan tri Céng ty cd phan Thily dién Qué Phong kinh trinh Dai hoi
dbng cd déng thuong nién nim 2026 xem xét va thdng qua./.




The Board of Directors of Que Phong Hydropower Joint Stock Company respectfully
submits to the 2026 Annual General Meeting of Shareholders for consideration and approval./.

Xin tran trong cam on!
Sincerely thank you!

T/M. HQI PONG QUAN TRI
Noi nhin/Recipients: FOR THE BOARD OF DIRECTORS

- Nhur kinh gui/Delegates, guests and
shareholders,

- TV HPQT. TV BKS/BOD and BOS members;

- Website Cong ty/Company’s website;

- Luu VP. Tai liéu Dai hdi/Filing: Office.
General Meeting Document.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUY PIEN QUE PHONG Pic lap - Ty do - Hanh phiic
QUE PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Qué Phong, ngay 06 thang 4 nam 2026

Sé: 07/TPQP- HPQT-TT
Que Phong, April 06, 2026

No.: 07/TDQP- HDQT-TT

TO TRINH

CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION

OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY
V& viée: ky két cac Hop dong véi cac cac bén lién quan

Subject: Signing contracts with related parties.

Kinh giti: Pai hi dong C6 dong thwong nién nim 2026.
To: The 2026 Annual General Meeting of Shareholders.

- Can cir Lut Doanh nghiép 2020 va céc vin ban huéng dén thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents,
- Cin cir Luét Ching khoan va céc vin ban huéng dan thi hanh;
Pursuant to the Law on Securities and its guiding documents.
- Can ct Didu 18 td chirc va hoat déng ctia Cong ty CP thiy dién Qué Phong;
Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company,
Hoi ddng quan tri Cong ty Cb phan Thuy dién Qué Phong kinh trinh Pai hoi déng
co dér}g xem xét va choq}'f kién bi€u quyét vé viéc ky ket cac Hgp dong vdi cac Cong ty
lién két nam 2026, cu thé nhu sau:

The Board of Directors of Que Phong Hydropower Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and voting on the signing of
contracts with Affiliated Companies in 2026, with the details as follows:

1. Coéng ty CP Dién luc Trung Son
Trung Son Power Joint Stock Company
Hop ddng: Cung cép céc dich vu k¥ thuat va Cung cép dich vu quan 1y cho Céng
ty ¢b phén thuy dién Qué Phong. Gi4 tri dy kién: 4,000,000,000 VND

Contract: Provision of technical services and management services for Que Phong
Hydropower Joint Stock Company. Expected value: VND 4,000,000,000

2. Coéngty TNHH MTV Thuy dién Sao Va
Sao Va Hydropower One Member Limited Liability Company




Hop dong Truyén tai trén ludi phan phéi 110kV, tir TBA 110kV Trudng Banh dén
TBA 110kV Quy Hop. Gia trj du kién: 1,100,000,000 VND

Contract: Transmission on the 110kV distribution grid, from Truong Banh 110kV
Substation to Quy Hop 110kV Substation. Expected value: VND 1,100,000,000

3. Céng ty CP Prime Qué Phong

Prime Que Phong Joint Stock Company

Hop ddng Dich vu quéan 1y vin hanh nim 2025 02 ngin 16 xuét tuyén 110kV 171
va 172 tai Tram 110kV Quy Hop. Gié tri du kién: 200,000,000 VND

Contract: Operation management service for 2025 for 110kV outgoing feeders 171 and
172 at Quy Hop 110kV Substation. Expected value: VND 200,000,000

4. Congty TNHH MTV XNK Trung Son
Trung Son Import-Export One Member Limited Liability Company
’ Hop déng Cung cép péng hoa, ’vﬁt tu xay dung téng hop, thiét bi dién phu trg, TU,
TI, bién ap, cé4c loai cdm bién, van chong sét ... phuc vu van hanh NMTD. Gi4 tri du kién:
2,000,000,000 VND

Contract: Supply of goods, general construction materials, auxiliary electrical equipment,
TU (Voltage Transformers), TI (Current Transformers), transformers, various types of sensors,
surge arresters, etc., for the operation of the Hydropower Plant. Expected value: VND
2,000,000,000

5. Cong ty CP Prime Trung Tin

Prime Trung Tin Joint Stock Company

Hop ddng cho vay vén: Gia tri dy kién: 280,000,000,000 VND

Contract: Loan agreement. Expected value: VND 280,000,000,000

Hoi ddng quén tri kinh trinh Pai hi dong cb déng thong qua cac ndi dung trén va uy
quyén cho H8i ddng quan tri quyét dinh viée ky két, tridn khai thuc hién céc hop dong néu trén
dam bao tuin thi quy dinh ctia phap luét../.

The Board of Directors respectfully submits the above contents to the General Meeting of
Shareholders for approval and requests authorization for the Board of Directors to decide on the
signing and implementation of the aforementioned contracts in compliance with legal regulations

Xin trdn trong cam on!

Sincerely thank you!

T/M. HQI PONG QUAN TRI

Noi nhdn/Recipients:

- Nhu kinh gui/Delegates, guests and
shareholders;

- TV HBPQT. TV BKS/BOD and BOS members;
- Website Cong ty/Company s website;

- Luu VP. Tai liéu Pai hoi/Filing: Office.
General Meeting Document.
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: _,‘o ] ﬁﬁong Nha
Thai Phong Nha



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN QUE PHONG Pic 1ap - Tu do - Hanh phiic
QUE PHONG HYDROPOWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6: 08/TDQP- HDQT-TT Oué Phong, ngay 06 thang 4 nim 2026
No.: 08/TDQP- HDQT-TT Que Phong, April 06, 2026
TO TRINH
CUA HOI PONG QUAN TRI CONG TY CP THUY PIEN QUE PHONG
SUBMISSION
OF THE BOARD OF DIRECTORS OF QUE PHONG HYDROPOWER JOINT
STOCK COMPANY

V& viée: Bau cr HDQT, BKS nhiém ky V (2026-2031).

Subject: Election of the Board of Directors and the Board of Supervisors for the fifth
term (2026-2031).

Kinh giti: Pai hi ddng C6 déng thwdng nién nim 2026.
To: The 2026 Annual General Meeting of Shareholders

- Cin ctr Luat Doanh nghiép 2020 va c4c vin ban hudng dan thi hanh;
Pursuant to the Enterprise Law 2020 and its guiding documents,

- Cin clr Luat Chimg khodn va cac vin ban huéng din thi hanh;
Pursuant to the Law on Securities and its guiding documents;

- Cin ctt Diéu 1¢ t6 chirc va hoat dong ciia Céng ty CP thity dién Qué Phong;
Based on the Charter on Organization and Operation of Que Phong
Hydropower Joint Stock Company;

Ho6i ddng quan tri, Ban kiém soat nhiém ky IV (2021-2026) s& két thiic hoat
dong sau Pai hoi dong C6 dong thudong nién nim 2026; Pé thuc hién viée bau cir
thanh vién Hoi ddng quan tri, Ban kiém soat nhiém ky V (2026-2031), Hoi ddng quan
tri nhiém ky IV kinh trinh Dai héi vé co céu cia HPQT, BKS nhiém kv V (2026-
2031) ciia Cong ty ¢d phan Thuy dién Qué Phong nhu sau:

The Board of Directors and the Board of Supervisors for the fourth term (2021-
2026) will cease their operations after the 2026 Annual General Meeting of
Shareholders; In order to conduct the election of members of the Board of Directors
and the Board of Supervisors for the fifth term (2026-2031), the Board of Directors of
the fourth term respectfully submits to the General Meeting of Shareholders the
following structure of the Board of Directors and the Board of Supervisors for the fifih
term (2026-2031) of Que Phong Hydropower Joint Stock Company:

1. Hoi ddng quan tri/Board of Directors:

- S6 lugng thanh vién: 04 thanh vién;




Number of members: 4 members;

- Tidu chudn va diéu kién: Quy dinh trong Quy ché bau ctr s& dugc trinh tai Dai

hoi.

Standards and conditions: As stipulated in the Election Regulations to be

presented at the General Meeting of Shareholders.

2. Ban kiém soat/Board of Supervisors:

- S6 luong thanh vién: ¢6 03 thanh vién.

Number of members: 03 members;

- Tiéu chudn va diéu kién: Quy dinh trong Quy ché bau ctr sé dugc trinh tai Pai

héi.

Standards and conditions: As stipulated in the Election Regulations to be

presented at the General Meeting of Shareholders.

Hoi ddng quan trj Cong ty cb phin Thily dién Qué Phong kinh trinh Pai hoi

ddng cb déng thuong nién nidm 2026 xem xét va théng qua./.

The Board of Directors of Que Phong Hydropower Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2026 for

consideration and approval./.

Xin trdn trong cam on!

Sincerely thank you!

Noi nhin/Recipients:

- Nhu kinh giri/The 2026 Annual General
Meeting of Shareholders;

- TV HPQT. TV BKS/BOD and BOS members,

- Website Cong ty/Company’s website;

- Luu VP/Filing: Office.

T/M. HQI PONG QUAN TRI

FOR THE BOARD OF DIRECTORS

e . 'G/.s/;
Q& %
\i@ﬂhﬁ?hong Nha

Thai Phong Nha
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