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To: Respected Shareholders of Saigon Water Infrastructure Corporation

Hoi dong quén tri Cong ty C6 phin Ha tAng nudc Sai Gon (“Cong ty”) tran trong thong bao
va kinh moi Quy cb dong tham du hop Dai héi ddng cb dong thudong nién nam 2026 cua
Cong ty (“Pai h§i”), thong tin cu thé nhu sau:

The Board of Directors of Saigon Water Infrastructure Corporation (“The Company”)
would like to announce and invite our respected shareholders to attend the 2026
Extraordinary General Meeting of Shareholders (“the General Meeting”) with information
as specified below:

1. Thai gian: 13h00, Thir Ba, Ngay 28/04/2026.
Time: 1:00 PM, Tuesday, April 28" 2026.

2. Pia diém: Tang 2, Toa nha Tasco 220 Bis Nguyén Hitu Canh, phwong Thanh My
T4y, Thanh phd Hd Chi Minh.
Venue: The 2™ Floor, Tasco Building, 220 Bis Nguyen Huu Canh, Thanh My Tay Ward,
Ho Chi Minh City.

3. Noi dung ciia Dai h§i/ Meeting agenda:

- Théng qua cdc Bdo c4o/Ty trinh cta Hoi ddng Quén tri/ Approval of the
Reports/Proposals of the Board of Directors;

- Théng qua cac Bdo cao/T¢ trinh ctia Ban Kiém sodt/ Approval of the Reports/Proposals
of the Board of Supervisors;

- Thong qua cde ni dung khdc theo quy dinh tai Diéu 18 va phap ludt lién quan;/Approval
of other contents as stipulated in the Company’s Charter and relevant laws.
Chuong trinh Dai hoi chi tiét, cac tai 1iéu, biéu mau phuc vu Dai hoi s& dugce ding tai
trén Website ctia Cong ty du 21 ngay trude ngay du hop, kinh @& nghi Quy Cb dong
theo d6i va cép nhét tai dia chi: https:/saigonwater.com.vn// The detailed agenda,
documents and forms for the General Meeting will be posted on the Company's website
at least 21 days prior to the meeting. Shareholders are kindly requested to monitor and
update at the address: https://saigonwater.com.vn/

4. Pidu kién tham dy Pai hji /Requirements for attending the General Meeting:

- Cb déng co quyén tham du Pai héi 1a cac ¢b ddng co tén trong Danh sach ¢ dong chbt
tai ngay 01/04/2026 /Shareholders whose names appear on the shareholder list as of
April 1%, 2026 are entitled to attend the General Meeting.




Nhitng cb dong khong thé tham du Pai hdi c6 thé uy quyén cho ngudi khac tham du

(theo mdu Gidy 1y quyén giri kém Théng bdo ndy). Ngudi duge uy quyén khong duge

uy quyén cho ngudi thit ba / Shareholders who cannot attend the General Meeting may

authorize others to attend (please referred to the Power of Attorney form enclosed
herewith). The Proxy is not allowed to further delegate the authorization to a third

Dperson.

Khi dén tham du Dai hdi, Quy C6 dong hodc Nguoi duge tiy quyén vui 1ong mang theo

nhitng gidy t& sau dé lam thi tuc dang ky tham du Dai hoi /4s per attending the General

Meeting, the Shareholder or Authorized Representatives are requested to present the

Jollowing documents for registration:

(1) Thong bao moi hop nay / This invitation letter:;

(2) Chimg minh nhan dén/Cén cude cong dan/Ho chiéu ctia ca nhan (ban gbce) /4 valid
personal identification document (original copy of ID card, citizen identification
card, or passport);

(3) Gidy ching nhan ding ky doanh nghiép/Quyét dinh thanh 1ap ctia t chitc (ban sao
duoc chirng thue/cong chiing hop 18)

Business registration certificate/establishment decision of the organization (valid
and notarized copy);

(4) Gidy iy quyén (néu 1a Ngudi dy hop 14 Ngudi duge c¢b dong ty quyén) (ban
gbe)/Power of Attorney (if the attendee is authorized by the shareholder) (original
copy). ; .

Trong su6t qua trinh tham dy, Quy C6 dong hodc Nguoi duge Uiy quyén phai tudn tha

céc quy dinh vé an toan, trat tu tai noi du hop theo yéu ciu ciia Ban T chiic Dai hoi/

Throughout the meeting, Shareholders or Authorized Representatives must comply with

the safety and order regulations at the meeting venue as required by the Organizing

Commitiee of the General Meeting.

* Lwu y khac / Notes:

Vi lgi ich chung ciia Dai hoi, Ban T chic Pai hoi ¢6 quyén tir chdi dé Quy CH ddng

hodc Ngudi duoc Gy quyén tham du hop Pai hoi néu Quy Cb dong hodic Ngudi duge ay

quyén vi pham, khong thuc hién ding cac quy dinh v& an ninh, an toan trit tu noi du
hop / For the mutual benefits of the General Meeting, the Organizing Committee of the

General Meeting has the right to refuse Shareholders or Authorized Representatives to

attend the meeting if they violate or fail to comply with the security and order

regulations at the meeting venue.

Cb déng tu chi tra moi chi phi dn, &, di lai khi tham dw Dai hoi /The Shareholder shall

bear all expenses related to food, lodging and transportation when attending the

General Meeting.

Tai liéu giri kém Thw moi hop /Attached documents to the invitation:

Thu moi hop nay cé giri kém Mau Gidy uy quyén tham dy / This invitation letter is

enclosed with a form of Power of Attorney for attending the meeting.

Céc tai lidu khac ctia Pai hoi: Kinh dé nghi Quy C5 déng xem tai website ctia Cong ty:

https://saigonwater.com.vn/ tai muc Quan hé ¢b doéng. (Ngodi ra cdc tdi lidu sé duoe in

phdt tai Dai héi) /Other documents of the General Meeting: We kindly request the

Shareholders to download from the Company's website at https://saigonwater.com.vn/in

the Investor Relations section (The documents will be concurrently printed and

distributed at the General Meeting).

Dang ky tham dw dai hdi//Registration for attendance at the General Meeting:

Dé tao didu kién cho cong tac t0 chirc Pai hdi duge chu ddo, Ban Td chirc Dai hoi dé
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nghi Quy C6 dong dang ky trude viée tham du ctia minh trong trudng hop Quy Cb dong
cd nguyén vong truc tiép tham du tai dia diém t5 chirc Pai hoi trude 16h ngay
24/04/2026. Ban T chic s& cin cit vao danh sich dang ky tham du dé chuén bi chd
ngdi, phong hop dam bao céng tac dén tiép va céc cong tac hau cin can thiét /n order
fo facilitate the organization of the General Meeting, it is requested that Shareholders
confirm their attendance in case Shareholders wish to attend the Annual General
Meeting in person at the venue before 4:00 PM, April 24™, 2026. We will rely on the list
of registered attendees to prepare seating and the meeting room to ensure reception
activities and other logistics.

DAu méi nhan thong tin ding ky tham dy va/hodc ity quyén du hop ciia cb dong /Contact
person for the registration and/or authorization to attend the meeting:

g

Ngudi phu trach: Ba Bui Thi Kim Hiéw/ Contact Person: Ms. Bui Thi Kim Hiew~C ¥
Dién thoai/Phone No.: 093 8996391 '

Email: hieu.bui@saigonwater.com.vn

Trong truomg hop can thiét, d&& ph hop véi tinh hinh thyc t&, Cong ty c6 thé thay dbi <
thoi gian, dja diém cudc hop Pai hoi dong ¢b dong nhu da néu trong Thong bdo moi
hop nay. Viée thay dbi s& duge Cong ty ding tai trén website clia Cong ty, trén céc
phuong tién céng b thong tin clia co quan quéan 1y ¢6 lién quan. Kinh dé nghi céc Quy
Cb dong theo doi va cp nhit thoi gian, dia diém, tai lidu hop tai dia chi website:
https://saigonwater.com.vn/, tai muc Quan hé c¢b déng hodc trén céc phuong tién céng
b6 thong tin /If necessary, the Company may change the time and venue of the General
Meeting as specified in the invitation letter according to the actual situation. The
changes will be disclosed via the company's website and information disclosure media
of the relevant governing authorities. Shareholders are kindly requested to monitor and
update the meeting time, venue and documents at: https://saigonwater.com.vn/, in the
section of Investor relations or public information disclosure media.

Tran trong kinh moi.

Sincerely Yours!

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD
OF DIRECTORS
CHU TICH
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GIAY UY QUYEN / POWER OF ATTORNEY
THAM DU HOP PAI HOI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN HA TANG NUOC SAI GON

PARTICIPATE IN THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SAIGON WATER
INFRASTRUCTURE CORPORATION

Kinh givi: Ban té chire Pai hoi dong cb dong thwong nién nim 2026
Céng ty C6 phian Ha thng nwée Sai Gon

To: Organizing Committee of the 2026 Annual General Meeting of Shareholders
Saigon Water Infrastructure Corporation

1. BEN UY QUYEN / PRINCIPAL:

Tén t chitc hodc ¢4 nhan / Shareholder Name:

86 CCCD/DKKD / Legal document number (ID, Citizen ID, Passport, Business registration,
Certificate af Meorporalion: .osassavss s yssossmosmissssiinm oo aiaiss

Ngay cip/ Date of iSSUE: ......veoverrereene. Noi cAp / Place of iSSUE: ......oovevveeeeeeereeenenen.
Dia chi thuong tr(/Tru s& / Permanent Address/Head Office:

......................................................................................................................................

M3 85 O dONG / SHAreholder COde: ......vemoorrereesrrcreeeerereeeeeeseesesesseesseeeseesrees s -
S ¢b phén sé hitu / Shares owned:.................oceevveeeoeeooneeceerennnn.CP [ shares

(BANG CHIE/ TR WFIIAG .. ... co. cos oov e oo e oot co phan /
Shares).

2. BEN PUQC UY QUYEN / AUTHORIZED PARTY: |

Ho va tén / Authorized Party Name:

........................................................................................................

S6 CCCD/HG chiéu / Legal document number (ID, Citizen ID, Passport, Business
registration, Certificate of incorporation):

.................................................................................................................................................



Ngay cp / Date of iSSUE: .....vvvrvvcrren, Noi CAP / Place OF iSSUE: & cvveeeeeeeeeereesereeereesrenerens

Dia chi thuong tra / Permanent Address:

Dienthoai | PhomeNoi:  somvvwacnmimsasgiciic

= Fax: s

86 CP duoc ty quyén / Number of the Authorized Shares: ...............v..... CP / Shares
(Bang chit/ Writing: .. oo v oee v v, c6 phdn / shares).

3. NOI DUNG UY QUYEN / SCOPE OF AUTHORIZATION:

Bén duge uy quyén dai dién cho Bén uy quyén tham dy hop Pai hdi dong cb dong thudong nién
nam 2026 ctia Cong ty C6 phdn Ha ting nuée Sai Gon, thue hién moi quyén loi va nghia vu
cta co dong tai cude hop tuong tmg véi s6 ¢d phan duoc uy quyén / The Authorized Party shall
represent the Principal in attending 2026 Annual General Meeting of Shareholders and
executing all rights and obligations in relation to the authorized shares in such meefing.

Gidy iy quyén nay c6 hiéu luc k& tix ngay ky cho dén khi két thic cude hop Pai hoi dbng ¢
dong thudng nién ndm 2026 néi trén. Nguoi duge iy quyén khong duge ty quyén lai cho nguoi
khac / This power of attorney is effective from the date of signing until the conclusion of the
Annual General Meeting of Shareholders 2026 mentioned above. The Proxy is not allowed to
further delegate authority to others.

Chung t6i hoan toan chiu trdch nhiém vé vide Gy quyén ndy va cam két tuan thi nghiém chinh cac
quy dinh hién hanh ctia phép Iuat va Cong ty Cb phin Ha tdng nudc Sai Gon / We commit to take
all responsibilities under this authorization and fully comply with all applicable laws as well
as regulations stipulated in the Company Charter of Saigon Water Infrastructure Corporation.

Bén dwoc ity quyén / Authorized Party Bén iy quyén / Principal
(Ky va ghi rd ho tén / Full name and (K vi ghi v8 ho tén, dong ddu /

signature) Full name and signature, seal)
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CHUONG TRINH HQP / MEETING AGENDA

PAI HOI PONG CO PONG THUGONG NIEN NAM 2026 /
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Thoi gian: 13h00, Thir Ba, Ngay 28/04/2026.
Time: 13:00, Tuesday, April 28", 2026.
- Pia diém: Tang 2, Toa nha Tasco 220 Bis Nguyén Hitu Canh, phuong Thanh M§ Téy, Thanh

phé 116 Chi Minh.

Venue: The 2nd floor, Tasco Building, 220 Bis Nguyen Huu Canh, Thanh My Tay Ward, Ho

Chi Mirnh City.
STT | THOI GIAN NOI DUNG CHU TRI
No. TIME AGENDA ITEM CHAIRPERSON

1. 12:00-13:00 | - P6én khach / Welcome guests;

- Thuc hién thi tuc ding ky, kiém tra tu cach cb dong/ngudi
du hop / Conduct registration and verify the eligibility of
shareholers/ attendees;

- Phat tai liéu hop / Distribute meeting materials. R
2. | 13:00-13:05 |- Khai mac Dai hoi/ Opening of the Meeting;, Ban kiém trajﬁ(

Ban Td Chirc

Organizing 0
Committee / 4

- B4o c4o kiém tra tw cach c¢d dong/mgudi du hop / Report on| céach cb dong
the verification of shareholder / attendee eligibility;

Eligibility
Verification
Committee

e 13:05-13:10 |- Giéi thiéu Poan Chu tich, chi dinh Thu ky/Ban Thu ky &
thong qua thanh phdn Ban kiém phiéu / Introduce the
Presidum, appoint the Secretary & approve the ballot couting
commitee, Chnu toa

- Théng qua Quy ché T) chic va Biéu quyét tai Dai hoi /| Chairperson
Approve the Organizational Regulations and Voting
Procedures.

- Thoéng qua Chuong trinh Pai héi / Approve the Meeting

Agenda;
- Thong qua Quy ché Bau ctr thanh vién HDQT nhiém ky mai
(2026 - 2031) /  Approve the Tegulations
on the election of members of the Board of Directors for the term
2026 - 2031
4. 13:10—13:30 | B4o cao tinh hinh hoat ddng kinh doanh nam 2025 / Report on | Chui tich HDQT
2024 business operation & activilies Chairman of the

Béo céo hoat dong ctia Hoi dong Quan tri nam 2025 / Report Board of




on 2024 activities of the Board of Direciors

Diirectors

13:30-13:45

Bao cdo hoat dong cua Ban Kiém soat nam 2025 / Report on
2025 activities of the Board of Supervisors
Bio cdo Ty danh gia két qua hoat déng nim 2025 clia Ban Kiém
soat va Kiém sodt vién / Report on 2025 self-assessment report
of the Board of Supervisors and its members

Trudng BKS
Head of the Board
of Supervisors

13:45-14:30

Cac To trinh v6i ndi dung sau / Content of Proposals:

- To trinh thdéng qua Bao cdo Tai chinh nam 2025 di duoc
kiém toan;

Proposal regarding approval of the Audit Financial Statements
2025;

- T¢& trinh théng qua Phuong an phin phéi loi nhudn nam 2025,
thit lao Hoi ddng quan tri, Ban kidm sodt nam 2025 va ké hoach
thtt lao nam 2026.

Proposal regarding approval of the 2025 profit distribution
plan, the 2025 remuneration for the Board of Directors and the
Board of Supervisors, and the 2026 remuneration plan;

- T trinh théng qua ké hoach hoat dong san xuét kinh doanh nim
2026.

Proposal regarding approval of the 2026 business plan

- Té& trinh théng qua viée lya chon don vi Kiém toan Béo cao
tai chinh ném 2026.

Proposal regarding approval of selection the Audit Firms for
the 2026 Audit Financial Statements

- T& trinh Biu thanh vién Hai ddng quén tri nhidm ky méi (2026
—~2031)
Proposal Election of Members of the Board of Directors for the
new term (2026 — 2031)

- Céc ndi dung khéc (néu cb)
Others (if any)

Thanh vién Doan
Chi tich

Members of the
Presidum

14:30-15:00

Pai hoi thao ludn vé ndi dung cia cac Béo cao va To trinh Pai
hoi / Discussion on the content of the meeting proposals.

DPoan Chu tich
Presidum

15:00-15:15

Biéu quyét théng qua cic ndi dung trong Dai héi.

Voting own the content of the meeting.

Bdu cir thanh vien Hgi dong qudn tri nhiém ky méi (2026 —
2031)

Electing of members of the Board of Directors for the term 2026 -
2031

Pai hdi ¢6 dong
Shareholders’
Meeiing

15:15-16:00

Kiém phiéu / Vote couting
Nghi gidi lao / Break

Ban kiém phiéu
Ballot Couting
Commitee

10.

16:00—-16:15

Cong bd két qua kiém phiéu / Annoucement of the vote couting

Ban Kiém phiéu

resiilts

Ballot Couting




Commitee

11.

16:15-16:30

Thdéng qua Nghi quyét Dai hoi ddng C6 déng thudng nién 2026
Approve of the resoluion of the 2026 Annual General Meeting of
Shareholers

Thu ky dai héi
Meeting Secretary)
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THONG BAO / NOTIFICATION
V/v: Phwong thire dé cit, Gng cir thanh vién Hoi dong Quan tri nhiém ky 2026 — 2031

tai Pai hdi ¢b déng thudng nién nim 2026

Re: Nomination Candidacy Procedures for the By-Election of members of the Board of Directors

Jfor the term 2026 - 2031 at the 2026 Annual General Meeting of Shareholders

Céng ty C6 phin Ha ting nudc Sai Gon (“Céng ty”) tran trong thong bio v& céc ndi dung

lién quan dén viée d& ctr, tng ctr thanh vién Hoi dong quén tri (“HPQT”) nhiém ky 2026 - 2031 tai
Dai hoi ¢b déng thudng nién niam 2026 ciia Cong ty nhu sau:

Saigon Water Infrastructure Corporation (“Company”) respectfully announces the following

details regarding the nomination and candidacy for the by-election of additional members of the
Board of Directors ("BOD") for the term 2026 - 2031 at the 2026 Annual General Meeting of
Shareholders, as follows.

1.

S6 lwgng thanh vién HPQT dwoc bau: theo T trinh ctia HPQT tai Pai hoi dong c¢b dong
thuong nién nam 2026 ctia Cong ty

Number of elected members of the Board of Directors: according to the BOD’s Proposal at
the Company's 2026 Annual General Meeting of Shareholders.

Tiéu chuin, diéu kién lam thanh vién HPQT / Qualifications and Conditions for BOD
mebers:

Ngudi duoc dé ctr, ing cir thanh vién HDQT cta Cong ty phai dap tmg céc tiéu chun, didu

kién nhu sau / Nominees or candidates for the BOD must meet the following qualifications and
conditions:

a.

Tiéu chuén, didu kién chung dé 1am thanh vién HDQT / Genenral qualification and conditions
for BOD members:

C6 néng luc hanh vi dan sy da‘"ly du, khong thude d6i trong quy dinh tai khoan 2 Piéu 17 coa
Ludt Doanh nghiép;

Have full legal capacity and not fall under the categories specified in Clause 2, Article 17 of
the Law on Enterprises

Co trinh d6 chuyén mon, kinh nghiém trong quén tri kinh doanh hoc trong linh vue, nganh,
nghé kinh doanh ctia Céng ty va khong nhét thiét phai 1a ¢b dong ctia Cong ty;

Have professional qualifications and experience in business management or in the
fields/industries related to the Company’s business operations, and are not necessarily
shareholders of the Company
Thanh vién HPQT Cong ty c¢6 thé ddng thdi 1a thanh vién HDQT cia cbng ty khac, tuy nhién,
chi duge ddng thoi 1a thanh vién Hoi ddng quén tri hoic thanh vién Hoi ddng thanh vién tai tbi
da 05 cong ty khéc.




A member of the Board of Directors of the Company may concurrently be a member of the
BOD of another company, however, he/she may only concurrently be a member of the BOD or
a member of the Members’ Council at a maximum of 05 other companies.

3.  Diéu kién dé thyc hién viéc d@ cit, tng ci thanh vién HDQT
Conditions for nomination and candidacy for Board of Directors members

- Céc c¢b dong nim gifr cd phén c6 quyén biéu quyét cua Cong ty ¢6 quyén tw minh ho#ic ciing
nhau l4p nhém dé tng ct/ dé clr img vién cho vi trf thanh vién HPQT.

e

Shareholders holding voting shares can individually or collectively form groups to gg;gg_,g@@

- =
b

nominate/candidate individuals for BOD membership. CONG TY

- C6 dong hodc nhém cb dong nim gitt tir 5% dén dudi 10% tdng sb ¢d phin co quyén dé cir “0 PHAN
mot (01) tmg cir vién; C6 dong hodic nhém cb dong nim gift tir 10% dén duéi 30% tong sb cd + NG AU
phén ¢ quyén dé ctr hai (02) tmg ctr vién; C6 déng hodc nhém cb d6ng ndm git tir 30% dén Al GON
dl:l'(’ﬁ 40% tdng sé ¢b phin co quyén @& cir ba (03) ting ctr vién; C6 dong hodc nhém cb dong ;’\73"7?{5)’5:"{
nim gitt tir 40% dén dudi 50% tong sb ¢b phan c¢6 quyén @& ci bén (04) tmg ctr vién; C6 dong =
hodc nhém cb déng ndm gitr tir 50% dén dudi 60% tdng sb ¢d phin ¢6 quyén dé tmg nim (05)

g ctr vién; CS déng hodic nhém cb dong nim gifr tir 60% dén dudsi 70% tong sb ¢b phin c6
quyén d& tmg sdu (06) tmg cir vién; C6 déng hodc nhém cd déng nim gitr tir 70% dén dudi
80% tbng sb cb phan cé quyén dé tng bay (07) (g clr vién va tir 80% tong s ¢b phén tror 1én
c6 quyén d& cir t6i da tam (08) tng cir vién thanh vién HPQT cia Cong ty.

Shareholders or groups of shareholders holding from 5% to less than 10% of the total shares
have the right to nominate one (01) candidate; shareholders or groups holding from 10% to
less than 30% have the right to nominate two (02) candidates; shareholders or groups holding
Jrom 30% to less than 40% have the right to nominate three (03) candidates; shareholders or
groups holding from 40% to less than 50% have the right to nominate four (04) candidates;
shareholders or groups holding from 50% to less than 60% have the right to nominate five
(05) candidates; shareholders or groups holding from 60% to less than 70% have the right fo
nominate six (06) candidates, shareholders or groups holding from 70% to less than 80% have
the right to nominate seven (07) candidates, and shareholders holding 80% or more of the
fotal shares have the right to nominate up fto eight (08) candidates for the Board of Directors
of the Company.

4. Thanh phan hd so dé cit, ng it / Components of nomination and candidacy documents

- Don dé ctr, tng cir thanh vién HDQT (theo méu);
Nomination/Candidacy form (standard form),

- So yéu ly lich do tmg vién tu khai (theo mAu);
Candidate’s self-declared resume (standard form)

- Bén sao cin cude cong dan/hd chiéu va céc bang cdp chimg nhén trinh do hoc vén;
Copies of ID card/citizen identification card/passport and educational qualifications

- Gidy ty quyén dé cir hop 18 (trong trudng hop ¢b dong ty quyén cho ngudi khéc dé ct).
Valid authorization letter (if shareholders authorize others to nominate).

5. Phwong thirc dé cit, ing civ / Nomination and candidacy method
Dé phuc vu cho cbng tic tdng hop théng tin va du thoi gian d8 xem xét theo ding quy dinh,

céc hd so tham gia Gng ctr/dé ctr phai dwoce giri v& Ban td chirc Pai hoi cua Cong ty trude 16h

ngay 20/04/2026 theo dia chi sau ddy / To ensure proper documentation and sufficient time for

review as required, nomination/candidacy dossiers must be submitted to the Company’s

Meeting Organizing Committee before 4:00 PM on 20/04/2026, at the following address:

Cong ty C6 phian Ha ting nwéc Sai Gon / Saigon Water Infrastructure Corporation



Dia chi tru s& chinh: Tda nha Tasco, 220 Bis Nguyén Hitu Canh, phuong Thanh M§
Tay, Thanh phé H6 Chi Minh / Head Office: Tasco Building, 220 Bis Nguyen Huu Canh,
Thanh My Tay Ward, HCM City.

bién thoai / Phone: 028 6291 8483
6.  Danh sdch va théng tin ing vién / Candidate List and Information:

Danh sach va thong tin lién quan ciia nhilng nguoi thoéa mén diéu kién lam tng vién HDQT
nhiém ky 2026 - 2031 s€ dugc gui cho co dong tai Dai hoi / The list and relevant information of

the Meeting.

TM. HQI PONG QUAN TRI
CHU TICH
ON BEHALF OF THE BOARD OF DIRECTORS
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CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON bgc lap - Tw do - Hanh phuc
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom — Happiness

Thanh phé H6 Chi Minh, ngay ... thang ... nim 2026
Ho Chi Minh City, ... ... , 2026

QUY CHE
BAU CU THANH VIEN HOI PONG QUAN TRI
NHI EM KY MOI 2026 — 2031
REGULATIONS

ON THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS FOR THE

TERM 2026 - 2031

Can cir Ludt Doanh nghiép 2020 va cac vain ban hwéng dan thi hanh;

Pursuant to the Law on Enterprises 2020 and its guiding documents;

Can cir Piéu 1é t6 chirc va hoat déng ciia Cong ty Cé phan Ha tang nuéc Sai Gon;
Pursuant to the Charter on the Organization and Operation of Saigon Water
Infrastructure Corporation;

CHUONG I/ CHAPER 1
QUY PINH CHUNG / GENERAL PROVISONS

Piéu 1. Pham vi diéu chinh va déi twong thuc hién bau cir
Article 1 . Scope of Regulation and Subjects of the Election

1.1

1.2.

Quy ché nay duoc st dung cho viéc bau thanh vién Hoi dong quan tri (“HPQT”)
nhiém ky 2026 - 2031 cua Cong ty C6 phan Ha tang nudc Sai Gon (“Cong ty”) tai
Pai hoi dong c6 dong thuong nién nam 2026 (“PHPCP”).

These Regulations is applicable to the election of members of the Board of Directors
(“BOD”) for the term 2026 - 2031 of Saigon Water Infrastructure Corporation
(“Company”) at the 2026 Annual General Meeting of Shareholders (“GMS”)

Péi tuong thuc hién bau cir: C6 dong s htru co phan céd quyen biéu quyet va dai dién
theo ay quyén dy hop ctia ¢d dong sé hitu ¢ phan cé quyén biéu quyét co mit tai Pai
hoi.

Eligible voters: Shareholders holding voting shares and authorized persons of
shareholders holding voting shares, who are present at the Meeting.

CHUONG II/ CHAPTER 2
PE CU, UNG CU THANH VIEN HOI PONG QUAN TRI
NOMINATION AND CANDIDACY FOR MEMBERS

OF THE BOARD OF DIRECTORS

Piéu 2. Tiéu chuin va didu kién Iam thanh vién Hoi ddng quan tri:
Article 2 . Conditions and qualifications for a Member of the Board of Directors

1



2.1  Tiéu chuan, diéu kién chung dé 1am thanh vién HPQT / General conditions and
qualifications for a BOD member:

- Co nang luc hanh vi dan sy day du, khdng thudc dbi twong quy dinh tai khoan 2 Biéu
17 cua Luat Doanh nghiép;

Must have full civil act capacity and not fall under the cases stipulated in Clause 2,
Article 17 of the Law on Enterprise;

- Co trinh do chuyén mdn, kinh nghiém trong quan tri kinh doanh hogc trong linh vyc,
nganh, nghé kinh doanh cua Cong ty va khdng nhat thiét phai la c6 dong ctia Cong ty;
Must possess professional qualifications, experience in business management or in the
Company’s business field/industry, and do not necessarily need to be a shareholder of
the Company;

- Thanh vién HDQT Cong ty c6 thé dong thoi 1a thanh vién HDQT cua cong ty khéc,
tuy nhién, chi dugc dong thoi la thanh vién Hoi dong quan tri hoac thanh vién Hoi
dong thanh vién tai toi da 05 cong ty khac.

A BOD member can concurrently hold positions as a BOD member in other
companies but can only serve as a member of the BOD or Members’ Council in up to
five (05) other companies.

Piéu 3. Pécir ng cir vien HPQT va s6 lwong thanh vién dwoc bau

Article 3. Nomination/Candidacy Procedure and Number of Members to Be Elected

3.1.  Céac co déng ndm giir ¢6 phan c6 quyén biéu quyét cua Cong ty c¢6 quyén tu minh hoic
cung nhau lap nhom dé ang cu/ dé ca uwng vién cho vi tri thanh vién HDQT /
Shareholders holding voting shares can individually or collectively form groups to
nominate/candidate individuals for BOM membership;

32.  Co dong hoac nhém cb dong ndm gii tir 5% dén dudi 10% tong s6 ¢o phan cd quyén
dé cir mot (01) ung cu vien; Co dong hodc nhém c¢6 dong nam gitr tir 10% dén dudi
30% tong s6 ¢o phan c6 quyén dé cur hai (02) tng cur vien; Co dong hodc nhém c¢b
ddng nam giir tir 30% dén dudi 40% téng sé co phan ¢ quyén dé cir ba (03) tng cur
vién; C6 dong hodc nhém cb dong nam gitr tir 40% dén duci 50% tong s6 ¢ phan co
quyén dé ctr bén (04) tng ctr vien; Co dong hodc nhém c6 déng nam gitr tr 50% dén
dudi 60% t6ng 50 cd phan co quyen dé ung nam (05) ung cur Vvién; Co dong hoac
nhém c6 dong nam gitr tr 60% dén duci 70% tong s ¢o phan c6 quyén dé tng sau
(06) tng cu vién; C6 dong hodc nhdém cd dong nam gitr tir 70% den dudi 80% t tong sé
co phan co quyen dé ung bay (07) tng ctr vién va tir 80% tong s6 ¢6 phan tre 1én co
quyén dé ctr toi da tam (08) &ng ctr vién thanh vién HPQT cua Cong ty.

Shareholders or groups of shareholders holding from 5% to less than 10% of the total
shares have the right to nominate one (01) candidate; shareholders or groups holding
from 10% to less than 30% have the right to nominate two (02) candidates;
shareholders or groups holding from 30% to less than 40% have the right to nominate
three (03) candidates; shareholders or groups holding from 40% to less than 50%
have the right to nominate four (04) candidates; shareholders or groups holding from
50% to less than 60% have the right to nominate five (05) candidates; shareholders or
groups holding from 60% to less than 70% have the right to nominate six (06)
candidates; shareholders or groups holding from 70% to less than 80% have the right
to nominate seven (07) candidates; and shareholders holding 80% or more of the total
shares have the right to nominate up to eight (08) candidates for the Board of
Directors of the Company.

3.3.  Sb lugng thanh vién HPQT duoc bau 1a: theo To trinh cia HPQT tai PHPCP thudng

nién nam 2026 / The number of BOD members to be elected will follow the Proposal
by the BOD at the 2026 Annual General Meeting of Shareholders;



3.4.

Truong hop két thic thoi han nhan ho so dé ct, Gng cir thanh vién HDQT ma s6 luong
cac ung vién HPQT thong qua dé ctr va ing ctr van khong du s6 luong can thiét theo
quy dlnh tai Khoan 3.3 cta Piéu nay, thi HDQT sé& dé cir s6 lugng g vién cho du s6
lwong can thiét theo quy dinh tai Khoan 3.3 cua Diéu nay / If by the end of the
nomination/candidacy period, there are not enough candidates as required under
Clause 3.3 of this Article, the BOD will nominate additional candidates to meet the
required number

Diéu 4. Hb so tham gia dé ci, &ng cir thanh vién HPQT
Article 4. Application Documents for Nomination/Candidacy

4.1.

4.2.

Ho so tham gia tng cir, dé cir thanh vién HDQT bao gom / The application includes:

a) Don dé cu, ung ctr thanh vién HDQT (theo mau);
Nomination/Candidacy form (standard form)

b) So yéu ly lich do tng vién ty khai (theo mau):;
Candidate’s self-declared resume (standard form)

¢) Ban sao cin cudc cong dan/ho chiéu va cac bing cap chang nhan trinh d6 hoc van;
Copies of ID card/citizen identification card/passport and educational
qualifications

d) Gidy uy quyén dé cur hop I¢ (trong truong hop ¢ dong ty quyén cho nguoi khéc
de cu);
Valid authorization letter (if shareholders authorize others to nominate);

HO so dé ctr, ung cur phai dwoc giri vé Ban T6 chirc Pai hoi trugc 16h ngay

20/04/2026 theo dia chi sau day / Applications must be submitted to the Organizing
Committee of the Meeting by 4PM on April 20™, 2026 at:

Saigon Water Infrastructure Corporation

Pia chi tru sé chinh: Toa nha Tasco, 220 Bis Nguyén Hitu Canh, phwong Thanh My
Tay, Thanh phd Hé Chi Minh / Head Office: Tasco Building, 220 Bis Nguyen Huu Canh,
Thanh My Tay Ward, HCM City.

bién thoai / Phone: 028 6291 8483

4.3.

Chi nhiing hd so dé cur/ing cir dap tng du diéu kién dé ci/tng cir va nhitng @ng vién
dap tng du diéu kién tuong ng cua thanh vién HPQT méi duge dua vao danh sach
ng vién cong bd tai Pai hoi / Only applications meeting all nomination/candidacy
conditions and candidates meeting all conditions for a BOD member will be included
in the list announced at the Meeting.

CHUONG 3/CHAPTER 3
BAU CU THANH VIEN HOI PONG QUAN TRI
ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS

Diéu 5. Phwong thirc biu cir va nguyén tic tring cir
Article 5. Voting Methods and Election Principles

5.1.

Viéc be:iu thanh vién HDQT dugc thuc hién thdng qua viéc bo phiéu kin theo phuong
thiec bau don phiéu / The election is conducted via secret ballot using cumulative
voting;



5.2.

5.3.

5.4.

MJi c6 dong c6 tong s6 phiéu biéu quyét twong tng vai tong sé ¢d phan cé quyén biéu
quyét (bao gom s& hitu va duoc uy quyén) nhan véi sé thanh vién duoc bau / Each
shareholder has a total number of votes equal to their total voting shares multiplied by
the number of members being elected.

Vi du:
Gid st DHDCD cin bau 02 thanh vién HPQT. Cé dong Nguyén Vin A dai dién 1.000
cé phan cé quyén biéu quyét (bao gom s¢ hitu va dwoc ity quyen). Khi dé tong sé
phiéu biéu quyét cia cé déng Nguyén Vin A la:

(1.0 x 2) =2.000 phiéu biéu quyét
Example:

If two (02) BOD members are being elected and shareholder Nguyen Van A
represents 1,000 voting shares (including number of shares owned and authorized),
Nguyen Van A’s total votes will be:

(1,000 x 2) = 2,000 votes.

Co dong co thé don hét tong sé phiéu biéu quyét cho mot hoac mot sb tng vién /
Shareholder can accumulate his/her eligible votes for one nominee or some nominees;
Tong s6 phiéu bau cho céc tng vién ciia mot co dong khong vuot qua tong s6 phiéu
bau duogc phép cua c6 dong d6 / Accumulated number of votes for nominees of each
shareholder shall not exceed his/her eligible votes.

Diéu 6. Phiéu biu va ghi phiéu bau
Article 6. Ballots and Voting Instructions

6.1.

6.2.

6.3.

MJi ¢o dong/ngudi duoc uy quyen du hop s€ duoc Cap mot Phleu bau cir thanh vién
HDQT, trén d6 c6 ghi ma s6 €O dong, so cd phan va tong sé phiéu bau cua co dong
tuong @ng Véi sé thanh vién duoc bau, danh séch cac ung cir vién duoc dé cir. Phiéu
dugc déng diu cua Cong ty / Each shareholder/authorized representative attending
will receive a ballot indicating their shareholder code, number of shares held, total
number of votes corresponding to the number of members being elected, and a list of
nominated candidates. The ballot must bear the Company's stamp.

Phiéu bau ctr hop 1& khi c6 du cac diéu kién sau / A valid ballot must meet these

conditions:

a) Phiéu bau cho tng vién cd tén trong danh sach va trong pham vi sb lwong thanh
vién can bau da duoc DPHDPCP thong nhat thdng qua truc khi tién hanh bo phiéu /
Vote for nominees named in the list and within the number of members to be voted
approved by the AGM before casting vote.

b) Tong sé phleu bau nhé hon hoic bing = tong ) phleu bau duogc phép cua co
dong do (tong sb phiéu bau duoc phép bing sé ¢6 phan c6 quyén biéu quyét nhan
vé6i sb thanh vién dugc bau) / The total number of votes is less than or equal to (<)
the total number of eligible votes of respective shareholder (the total number of
eligible votes is equal to the number of eligible shares multiplied by the number of
elected members.

¢) Khéng thudc truong hop quy dinh tai muc 6.3 Biéu nay / Should not fall into any
cases specified in Article 6.3.

Phiéu bau cir khdng hop 18 néu thuoc mét trong cac truong hop sau / A ballot is

considered to be invalid if it falls into one of the following cases:

a) Phiéu bau cir khong phai do Ban t6 chace Pai hoi phét ra;

The ballot is not issued by the Organizing Committee of the Meeting;

b) Phiéu bau cir khdng c6 dau caa Cong ty;
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6.4.

6.5.

f)

9)

h)

The ballot does not bear the Company’s stamp;

Phiéu bau cir bi rach, gach, tay x0a, sira chira, ghi thém tén tng vién khong thuoc
danh sach tng vién da dugc cong bo tai Dai hoi trude khi tien hanh bo phiéu;

The ballot is torn, crossed out, erased, altered, or includes the name of a
candidate not listed among those announced at the Meeting prior to voting;

Phiéu bau cir ghi thém nhiing théng tin khac, thém ky hiéu khéng phi hop;

The ballot contains additional information or inappropriate symbols;

Phiéu bau cur ¢6 tong s6 phiéu bau cho nhiing img vién vuot qué tong s6 phiéu bau
cua co dong doé dugc quyen bau;

The total number of votes cast for candidates exceeds the total number of votes
that the shareholder is entitled to vote;

Phiéu bau cho téng s6 g vién vuot qua sé lugng thanh vién duoc bau;

The number of ballots voting for the total number of candidate exceeds the number
of members to be elected;

Phiéu khong ky tén va ghi rd ho tén;

The ballot is not signed or does not include the full name of the voter;

Phiéu bau cir nop cho Ban kiém phiéu sau khi viéc bo phiéu két thic va hom phiéu
da dugc niém phong.

The ballot is submitted to the Vote Counting Committee after voting has concluded
and the ballot box has been sealed.

Cac Phiéu bau cir khéng hop Ié khong duoc tinh vao két qua bau cir / Invalid ballots
will not be counted in the election results.

Cach ghi Phiéu bau ctr / Instructions for Filling Out Voting Ballots:

a)

Co dong c¢6 quyén lya chon cac cach ghi phiéu nhu sau / Shareholders may choose
from the following methods to fill out the ballot:

Ghi s6 phiéu mudn bau vao cot Sé phiéu bau / Writing the number of votes in the
"Number of Votes" column:

Khi déng y bau cho @ng vién, co dong viét s6 phiéu muén bau vao cot “Sé phiéu
bau” tai dong twong tng vaéi tén ing vién do. SO phiéu nay khong vuot qué tong
so phiéu biéu quyét cua co dong / For selected nominee(s), shareholders write the
number of votes they wish to cast in the "Number of Votes™ column corresponding
to the candidate's name. The casted votes shall not exceed the total number of
eligible votes of shareholder.

Néu khong bau cho wng vién nao, co dong dién sé “0” hoic bo tréng cot “So
phiéu bau” tai dong twong tng vai tén ung vién d6 / For non-selected nominee,
shareholders enter "0" or leave the "Number of Votes" column blank
corresponding to the candidate’s name.

Tich dau (x) hodc dau (V) vao cot Sé phiéu bau / Marking (x) or (\) in the
"Number of Votes" column:

Khi d¢6ng y bau don toan bo phiéu cho 1 tng vién: tich vao cot “Sé phiéu bau” tai
dong tuong ng vai tén tng vién d6 / Allocating all votes to one candidate: mark
in the "Number of Votes" column corresponding to that candidate's name.

Khi bau déu phiéu cho céc tng vién: tich vao cot “Sé phiéu bau” tai dong tuong
ung vai tén cua tat ca ng vién / Distributing votes equally among all candidates:
mark in the "Number of Votes™ column corresponding to each candidate's name.

b) Cb dong/dai dién uy quyén caa co dong du hop co thé don phiéu bau cho mét hoic

mot sé ung vién hoac khéng bau cho wng vién nao / Shareholders or their



6.6.

authorized representatives attending the Meeting may allocate votes to one or
more candidates or choose not to vote for any candidate.

Truong hop ¢o dong trong qua trinh ghi Phiéu bau cir bi nham I4n, véi diéu kién chua
bo vao Hom phleu thi dugc quyen truc tiép gap Truong ban kiém phiéu dé doi lai
Phiéu bau cir nham dam bao quyén lgi cho ¢ dong / In case shareholders make a
mistake while filling out the Voting Ballot, provided that the ballot has not yet been
placed in the Ballot Box, they have the right to directly contact the Head of the Vote
Counting Committee to exchange the Voting Ballot in order to ensure their rights.

Piéu 7. Nguyén tic bé phiéu bau cir thanh viéen HPQT
Article 7. Principles for Voting to Elect Members of the Board of Directors

7.1.

7.2.

7.3.

7.1.

Ban kiém phiéu s& l1ap Hom phiéu bau thanh vién HPQT. Ban kiém phiéu tién hanh
kiém tra Hom phiéu trudc su chung kién cua cac cd dong / The Vote Counting
Committee will prepare the ballot box for electing BOD members. The committee will
inspect the ballot box in the presence of shareholders.

Viéc bo phiéu dugc bat dau tir khi c6 hiéu Iénh caa Chu toa cudc hop hoic Truong ban
kiém phiéu va két thic khi co dong cudi ciing ¢6 mit tai Pai hoi bo phiéu bau vao
Hom phiéu hoic sau 15 phat ké tir thoi diém bét dau tdy thudc vao su viéc nao dén
truge. Sau khi két thiic viéc bo phiéu, hom phiéu s& duoc Ban kiém phiéu niém phong
trugc sy ching kién cua cac cd dong / Voting begins upon the signal from the
Chairperson of the Meeting or the Head of the Vote Counting Committee and ends
when either the last shareholder present at the Meeting casts their vote into the ballot
box, or 15 minutes after voting begins, whichever occurs first. After voting concludes,
the ballot box will be sealed by the Vote Counting Committee in the presence of
shareholders.

Viéc kiém phiéu duoc tién hanh ngay sau khi viéc bo phiéu két thic va Hom phiéu
duoc niém phong. Pia diém kiém phiéu phai dam bao nguyén tic kin dao, doc lap, dé
dam bao céc thanh vién Ban kiém phiéu khong bi can thiép hodc anh huéng bai nhitng
nguoi khac trong toan bo qua trinh kiém phiéu / Vote counting will commence
immediately after voting concludes and the ballot box is sealed. The vote counting
location must ensure confidentiality and independence to prevent interference or
influence on Vote Counting Committee members throughout the entire process.

Két qua kiém phiéu duoc lap thanh vin ban va duoc Truong Ban kiém phiéu cong b
trude Dai hoi / The results of the vote count will be documented in writing and
announced by the Head of the Vote Counting Committee at the Meeting.

Piéu 8. Nguyén tic triing cir thanh viéen HPQT / Principles for Electing Members of the

8.1.

8.2.

Board of Directors
Ngudi tring ctr thanh vien HPQT duoc xac dinh theo sé phiéu bau tinh tir cao xuéng
thap, bt dau tir tng vién cé sé phiéu bau cao nhat cho dén khi du sé thanh vién can
bau cr / Elected members of the BOD are determined based on the number of votes
received, ranked from highest to lowest, starting with the candidate who receives the
highest number of votes until the required number of members is elected.

Truong hop ¢ tur hai (02) tng vién tro 1én dat cung so phiéu bau cao nhat nhu nhau
thi Pai hoi ddng ¢ dong s& tién hanh bau lai trong s6 cac ung vién c6 sé phiéu bau
ngang nhau / In the event that two (02) or more candidates receive the same highest
number of votes, a re-election will be conducted by the GMS among those candidates
who have tied votes.

Piéu 9. Cong bé két qua kiém phiéu
Article 9 . Announcement of Vote Counting Results



9.1

9.2.

9.3.

Can cir vao Bién ban kiém phiéu, két qua bau ctr phai duoc Ban Kiém phiéu cong b
ngay tai Pai Hoi / Based on the Vote Counting Minutes, the election results must be
announced by the Vote Counting Committee immediately at the Meeting.

Noi dung Bién ban kiém phiéu bao gdm: Tong sb phiéu biéu quyét, tong sé phiéu bau
ctr, s6 phiéu hop 18, sé phiéu khdng hop 1¢, sé phiéu bau cho ting tng vién vao HDQT
/ The contents of the Vote Counting Minutes include : Total number of shareholders
participating and authorized to attend the Meeting , Total number of shareholders
participating in voting, Number of valid ballots, Number of invalid ballots, Number of
votes cast for each candidate for the BOD.

Két qua trang cir s& duoc ghi nhan tai Nghi quyét cia Dai Hoi / The election results
will be recorded in the Resolution of the Meeting.

Piéu 10. Nhirng khiéu nai vé viéc bau va kiém phiéu:
Article 10. Complaints Regarding Voting and Vote Counting

Nhitng khiéu nai vé viéc bau cir va kiém phiéu tai Dai hoi s& do Chu toa Pai hoi giai
quyét va duoc ghi vao bién ban cudc hop PHPCD / Complaints related to the election
and vote counting at the Meeting will be resolved by the Chairperson of the Meeting
and recorded in the minutes of the General Meeting of Shareholders.

Piéu 11.  Hiéu luc thi hanh
Article 11. Effectiveness

11.1.

11.2.

Quy ché bau cir ndy gom 03 Chuong, 11 Biéu, c6 hiéu luc sau khi dugc DPHPCD
théng qua va chi &p dung cho viéc bau thanh vién Hoi dong quan tri nhiém ky 2026 -
2031 tai cudc hop Pai hoi ddng c6 dong thuong nién nam 2026 cua Cong ty / This
Election Regulations consist of 03 Chapters and 11 Articles, taking effect after being
approved by the General Meeting of Shareholders and is only applicable to the
election of members of the Board of Directors for the 2021 - 2026 term at the 2026
Annual General Meeting of Shareholders.

Chu tich HPQT — Chu toa Dai hoi s& thay mit ky, ban hanh Quy ché nay sau khi Pai
hoi ddng c6 dong thong qua toan vin Quy ché/ The Chairman of the Board of
Directors — Chairperson of the Meeting will sign and issue these Regulations on
behalf of the Meeting after being fully approved by the General Meeting of
Shareholders.

TM. PAI HOI PONG CO PONG
CHU TICH HPQT
ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

HOANG MINH HUNG



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Pjc lap - Tu do - Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness
......... 000--------- mmrmmmmmm =000~
- Thanh phé Hé Chi Minh, ngay 01 thang 04 nam 2026
DU THAO Ho Chi Minh City, April 1%, 2026

QUY CHE TO CHUC VA BIEU QUYET
TAI DA HQI PONG CO PONG THUONG NIEN NAM 2026

ORGANIZATION AND VOTING REGULATIONS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HA TANG NUOC SAI GON

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS OF SAIGON WATER
INFRASTRUCTURE CORPORATION

- Can cir Ludt Doanh nghiép 2020 va cdc vin ban hwéng dan thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty.
Pursuant to the Charter of organization and operation of the Company.

Dé Pai hoi dong c6 dong thudng nién nim 2026 (“Pai hdi”) ciia Cong ty Co phan Ha ting nudc
Sai Gon (“Coéng ty”) duoc tién hanh nhanh chong, thuan loi, dat dugc thanh cong tot dep, dam
bao quyén loi clia cac c¢6 dong va tuan thu cac quy dinh ciia Luat Doanh nghiép, Diéu 1& Cong ty.

To ensure the Annual General Meeting of Shareholders in 2026 ("Meeting") of Saigon Water
Infrastructure Corporation ("Company") is conducted promptly, smoothly, and successfully,
safeguarding the rights of shareholders and complying with the provisions of the Law on
Enterprises and the Company's Charter.

Ban t6 chtrc Pai hoi kinh trinh Dai hoi dong c6 dong thong qua “Quy ché té chirc va biéu quyét
tai Dai hoi dong cé dong thwong nién nam 2026” (“Quy ché”) véi cac ndi dung chinh nhu sau /
The Organizing Committee of the Meeting respectfully submits to the Annual Meeting of
Shareholders for approval the "Regulations on Organization and Voting at the 2026
Extraodinary General Meeting of Shareholders” (*'Regulations'™) with the following key
contents:

Pidu 1. Nhi¢m vu ctia Pai hi / Article 1. Duties of the Meeting
- Biéu quyét théng qua Quy ché T6 chirc va biéu quyét tai Pai hoi; Quy ché bau ctr thanh vién
Hoi ddng quan tri nhiém ky mai (2026 — 2031); Chuong trinh Pai hoi; Ban kiém phiéu / Vote
to approve the Regulations on Organization and Voting at the Meeting; Regulations on the

election of members of the Board of Directors for the term 2026 — 2031; the Ballot Counting
Committee; Agenda of the Meeting.

- Théo luan va biéu quyét thong qua Bdo céo tinh hinh hoat dong kinh doanh nim 2025 /



Discuss and vote to approve the Report on 2025 business operation & activities;

- Thao luén va biéu quyét thong qua Bao cdo hoat dong ctia Hoi dong Quan tri nim 2025 /
Discuss and vote to approve the Report on 2025 activities of the Board of Directors;

- Théo luan va biéu quyét théng qua Bao cao hoat dong ciia Ban Kiém soat nam 2025 / Discuss
and vote to approve the Report on 2025 activities of the Board of Supervisors;

- Thao luin va biéu quyét thong qua Bao céo Tu danh gia két qua hoat dong nam 2025 cua
Ban Kiém so4t va Kiém soat vién / Discuss and vote to approve the 2025 self-assessment
report of the Board of Supervisors and its members;

- Thao luan va biéu quyét thong qua To trinh thong qua Béo cdo Tai chinh nam 2025 di dugc
kiém toan/ Discuss and vote to approve the Proposal regarding approval of the 2025 Audit
Financial Statements.

- Thao luan va biéu quyét théng qua To trinh thong qua Phuong an phan phdi loi nhuin nam
2025, thu lao Hoi dong quan tri, Ban kiém soat nam 2025 va ké hoach thu lao nim 2026/
Discuss and vote to approve Proposal regarding the 2025 profit distribution plan, the 2025
remuneration for the Board of Directors and the Board of Supervisors, and the 2026
remuneration plan;

- Thao luan va biéu quyét thdng qua To trinh thong qua ké hoach hoat dong san xuét kinh
doanh nam 2026 / Discuss and vote to approve Proposal regarding approval of the 2026
business plan;

- Thao luin va biéu quyét thong qua To trinh thong qua viée lya chon don vi Kiém toan Bao
cao tai chinh nam 2026 / Discuss and vote to approve Proposal regarding approval of
selection the Audit Firms for the 2026 Audit Financial Statements.

- Bau Hoi dong quan tri nhiém ky méi (2026 — 2031) / Elect the Board of Directors for the
new term (2026-2031);

- Thao luin thong qua cic van dé khac phat sinh tai Pai hoi / Discuss and vote to approve
other issues arising at the Meeting;

Diéu 2. Co dong tham du Pai hdi dong c6 dong / Article 2: Shareholders attending the General
Meeting of Shareholders

Céc cb dong ctia Cong ty ¢ tén trong danh sach cd dong chdt ngay 01/04/2026 déu ¢ quyén tham
du Dai hoi dong c6 dong thudng nién ndm 2026 cia Cong ty / Shareholders of the Company listed
in the shareholder register as at April 1%, 2026, are entitled to attend the Annual General Meeting
of Shareholders in 2026 of the Company.

1. Céc cb dong hodc ngudi duoc ty quyén khi dén tham du Pai hoi phai dang ky véi Ban
kiém tra tu cach c6 dong dé nhan Phiéu biéu quyét, Thé biéu quyét va Phiéu Thio luin
trong d6 ¢ ghi tén cd déng hodc ngudi duoc ty quyén, mi sd biéu quyét va sé ¢d phan co
quyén biéu quyét tvong tng cta c¢6 dong / Shareholders or their authorized persons
attending the Meeting must register with the Shareholder Eligibility Verification
Committee to receive Voting Ballots, Voting Cards, and Discussion Forms, which include
the name of the shareholder or authorized person, voting code, and the number of voting
shares held by the shareholder.



2. C6 dong hoic dai dién theo uy quyén khi vao phong Pai hoi phai c6 mit dang thoi gian
quy dinh va lam thu tuc dang ky voi Ban t6 chirc Pai hoi. CO dong hodac dai dién theo uy
quyén phai mang theo cic gidy td sau dé chirng minh tu cach tham du ctia ban than va thyc
hién thu tuc ding ky, x4c nhan v6i Ban t6 chirc Pai hoi / Shareholders or their authorized
persons must arrive on time and complete registration procedures with the Meeting
Organizing Committee upon entering the Meeting room. Shareholders or their authorized
persons must bring the following documents to verify their eligibility and complete the
registration with the Meeting Organizing Committee:

(A)  Truong hop cé dong la cd nhan triee tiép tham dw hop Pai héi, phdi mang theo | In
case an individual being shareholder attends the Meeting in person, he/she must bring:

+ CMND/Thé Cin cudc cong dan/Ho chiéu (ban gdc) con thoi han sir dung / Original
valid ID card/Citizen identification card/Passport.
(B) Trweong hop cé déng la cd nhan 1y quyén cho nguoi khdc dir hop Pai héi, dai dién
theo 1y quyén phai mang theo | In case an individual being shareholder authorizes another
person to attend the Meeting, the authorized person must bring:

+ CMND/Th¢ Can cudc cong dan/Ho chiéu (ban géc) con thoi han st dung; va /
Original valid ID card/Citizen identification card/Passport; and

+ Gidy ly quyén hop 18 theo dung miu ciia Cong Ty / Valid authorization letter
according to the Company's form.
(C)  Truong hop c6 dong la té chirc ma nguoi dai dién theo phdp ludt ciia té chirc truc
tiép tham dw hop DPHPCP, nguoi dai dién theo phdp ludt ciia t6 chirc phai mang theo | In
case an organization being shareholder and its legal representative attends the General
Meeting of Shareholders in person, the legal representative of the organization must bring:

+ Ban sao Gidy Ching nhan dang ky doanh nghiép/Quyét dinh thanh 1ap (ban sao c6
chirg thuc hop 1€); va / Copy of Enterprise Registration Certificate/Establishment
Decision (validly certified copy); and;

+ CMND/Thé Cin cudc cong dan/Ho chiéu ctia nguoi dai dién theo phap luat (ban
gdc) con thoi han st dung / Original valid ID card/Citizen identification
card/Passport of the legal representative.

(D) Truong hop cé dong la t6 chive ma t6 chire d6 ity quyén cho nguoi khdc khéng phai
la nguwoi dai dién theo phdp ludt cia t6 chire dw hop Pai Hoi, ngwoi dwoc ity quyén nay
phdi mang theo | In case an organization being shareholder authorizes a non-legal
representative to attend the General Meeting of Shareholders, this authorized person must
bring:

+ CMND/Thé Can cude cong dan/Ho chiéu (ban gbe) con thoi han st dung ciia nguoi
duoc uy quyén / Original valid ID card/Citizen identification card/Passport of the
authorized person;

+ Ban sao Gidy Chung nhan ding ky doanh nghiép/Quyét dinh thanh lap (ban sao c6
chung thuc hop 1€); va / Copy of Enterprise Registration Certificate/Establishment
Decision (validly certified copy); and



+ Gidy uy quyén hop 1& theo diing miu ciia Cong Ty. / Valid power of attorney in
accordance with the Company's form.

Trudng hop C6 dong hodc dai dién theo uy quyén khong thé xuét trinh cac gidy to dé chung
minh tu cach tham dy ciia ban than twong tmg theo cac truong hop (A), (B), (C) va (D) ké
trén, Ban td chirc Dai hoi c6 quyén va s& tir chéi viee CH dong hodc dai di¢n theo uy quyén
d6 tham du hop Pai hoi / If shareholders or their authorized persons fail to present the
required documents to verify their eligibility as specified in cases (A), (B), (C), and (D)
above, the Meeting Organizing Committee reserves the right to deny their participation in
the Meeting.

3. Nguoi duge ty quyén tham dy Dai hoi sir dung mau ty quyén do Cong ty giri kém Thong
béo moi hop, khong duogc ty quyén lai cho ngudi thir ba tham du Pai hoi / The authorized
persons must use a power of attorney form provided by the Company attached to the
Meeting Notice and may not further delegate their authority to a third party to participate
the Meeting;

4. Khoéng hat thude 14 trong phong Pai hoi / Smoking is prohibited in the Meeting room;

5. Khong néi chuyén riéng, khong s dung dién thoai di dong trong ltic dién ra Dai hoi. Tét
ca cac may dién thoai di dong phai tit hodc khong duoc dé chudng / Private conversations
and mobile phone usage are prohibited during the meeting. All mobile phones must be
turned off or set to silent mode.

6. Ngoai trir Ban T6 chirc Pai hoi ghi am, ghi hinh phuc vu cong tac t6 chirc, viéc ghi am
hodc ghi hinh tai Pai hdi phai dugc sy cho phép ctia Chu toa va/hodc nhat tri cia toan bd
b dong du hop / Excluding the Meeting Organizing Committee records in order to convene

the Meeting, any Recording or filming the Meeting requires the Chairperson's approval
and/or unanimous consent of all attending shareholders.

7. C6 dong/nguoi duoc ty quyén tham dy Pai hoi, trong sudt thoi gian dién ra Dai hoi, phai
ngéi dung vi tri, khu vuc do Ban t6 chirc Pai hoi quy dinh, tuan thi theo su huéng dan cua
Doan Chu tich, itmg x{r van minh, lich sy va tuan tha cac quy dinh vé an ninh, trat tu tai noi
du hop theo yéu cau ctia Ban T6 chic Pai hoi/ Shareholders/authorized persons attending
the Meeting, during the entire duration of the Meeting, must remain seated in designated
positions, areas as specified by the Meeting Organizing Committee, follow the Presidium's
instructions, behave courteously, and comply with security and order requirements set by
the Meeting Organizing Committee at the meeting place.

8. Vi loi ich chung ciia Dai hoi, C6 dong/nguoi duoe iy quyén tham du Pai hoi c6 thé bi Ban
T chirc Pai hoi tir chdi viéc tham du Pai hoi khi vi pham, khong thuc hién dung cac quy
dinh vé an toan trdt tu tai cudc hop / For the Meeting's general interests,
shareholders/authorized persons violating security or order regulations may be denied
participation by the Meeting Organizing Committee.

Piéu 3. Poan Chi tich / Article 3. Presidium

1. Poan Chu tich gdm téi da 02 nguoi, bao gdbm 01 Chu toa do Chu tich Hoi dong Quan tri dam
nhiém va 01 thanh vién do Chu tich Hoi dong quan tri chi dinh. Chu tich Hoi dong quan tri 1a
nguoi Chu toa Dai hoi déng cd dong. Poan Chu tich diéu hanh cong viéc cua Pai hdi theo ndi



dung, chuong trinh ma Hoi déng quan tri (“HPQT”) trinh va dugc Pai hoi thong qua / The
Presidium consists of at least 02 members, including 01 Chairperson held by the Chairman
of the Board of Directors and members appointed by the Chairman of the Board of Directors.
The Chairman of the Board of Directors is the Chairperson of the General Meeting of
Shareholders. The Presidium conducts the Meeting's affairs according to the content and
agenda submitted by the Board of Directors ("BOD") and approved by the Meeting.

Nhiém vu cua DPoan Chu tich / Duties of the Presidium:

a. Diéu hanh cac hoat dong cta Pai hoi dong cd dong Cong ty theo chuong trinh dur kién
cia HPQT di dugc Pai hoi déng cd dong thong qua / Manage the activities of the
Company's General Meeting of Shareholders according to the BOD'’s planned agenda
approved by the General Meeting of Shareholders;

b. Hudng dan cac cd dong va/hoac dai dién theo uy quyén va Pai hoi thao luan cac noi
dung c6 trong chuong trinh / Guide shareholders and/or authorized persons and the
Meeting to discuss agenda items;

c. Trinh dy thdo, két luan nhitng van dé can thiét dé Dai hoi biéu quyét / Present drafts
and conclusions regarding the necessary matters for voting;

d. Thao luan, 1am rd nhitng ndi dung lién quan dén chuong trinh Dai hdi theo dé nghi cta
cb dong / Discuss and clarify contents related to the Meeting program at the request of
shareholders.

e. Quyét dinh va xir Iy cac van dé phat sinh trong sudt qué trinh Pai hoi / Decide and
handle issues arising during the Meeting.
Nguyén tic lam viéc ciia Poan Chu tich / Working principles of the Presidium:
Chu toa 12 nguoi diéu hanh va quyét dinh cao nhét tai Pai hoi. Cac thanh vién Poan Chu tich
thuc hién cac nhiém vu do Chu toa phan cong/ tiy quyén / The Chairperson has the highest
authority in directing and making decisions in the Meeting. Presidium members perform tasks
assigned/delegated by the Chairperson.

Di¢u 4. Ban Thu ky Pai hi / Article 4. Secretariat of the Meeting

1.

Ban thu ky cua Dai hoi bao gém tdi da 02 nguoi do Chu toa chi dinh; chiu trach nhi¢m trudc
Chu toa, Poan Chu tich, Pai hoi dong cd dong vé nhiém vu ctia minh va dudi su diéu hanh
ctua Chu toa / The Secretariat of the Meeting consists of a maximum of 02 members appointed
by the Chairperson; responsible to the Chairperson, the Presidium, and the General Meeting
of Shareholders for their duties and under the direction of the Chairperson.

Nhiém vu cua Ban Thu ky / Duties of the Secretariat:

a. HOd tro Poan Chu tich cong bd ndi dung chuong trinh, du thao cac vian kién, két luan,
Nghi quyét ctia Pai hoi va thong bao ctia Poan Chii tich giri dén cac ¢6 dong khi duge
yéu cau / Assist the Presidium in announcing the agenda, draft documents, conclusions,
Resolutions of the Meeting and notices of the Presidium sent to shareholders if
requested;



Tiép nhan, sip xép phiéu dang ky phat biéu cac ¥ kién cua cac c6 dong, chuyén Poan
Chu tich quyét dinh / Receive and arrange registration forms for shareholders to
express their opinions and submit them to the Presidium for decision;

Ghi chép trung thuc toan bd ndi dung dién bién Dai hoi va cac van dé da duoc cac cb
dong thong qua hodc con luu v vao Bién ban hop Dai hoi / Record honestly all the
content of the Meeting and the matters approved or noted by the shareholders in the
Minutes of the Meeting;

Soan thao Nghi quyét vé cac van dé duogc thong qua tai Pai hoi / Draft Resolutions on
matters approved at the Meeting;

Poc ndi dung Bién ban hop lam co s¢ dé Dai hoi thong qua / Read the Minutes for the
Meeting's approval;

Thuec hién cac cong viéc khac theo yéu cau hodc phan cong ctua Chu toa / Perform other
tasks as required or assigned by the Chairperson.

Pi¢u 5. Ban Kiém tra Tw cach c¢6 dong / Article 5. Shareholder Eligibility Verification

Committee

1. Ban Kiém tra tu cach c6 dong ctia Pai hoi gom t6i da 03 ngudi, bao gom 01 Trudng Ban va
t6i da 02 thanh vién do Chu tich HDQT Céng ty chi dinh / The Shareholder Eligibility
Verification Committee consists of a maximum of 03 members, including 01 Head and a
maximum of 02 members appointed by the Chairman of the Board of Directors of the
Company.

2. Nhiém vu cta Ban Kiém tra tu cach c6 dong / Duties of the Shareholder Eligibility Verification

Committee:

Tham tra tu cach c6 dong va dai dién theo ty quyén tham dy Pai hoi / Verify the eligibility
of shareholders and authorized persons to attend the Meeting.

Ban kiém tra tu cach c¢6 dong béo cao v6i Pai hoi dong c¢d dong tinh hinh ¢6 dong du hop.
Néu cudc hop o du sb lugng b dong/ ngudi dugce iy quyén cia ¢d déng €6 quyén dy hop
dai dién trén 51% sb c6 phan c6 quyén biéu quyét tham duy thi cudc hop Pai hoi dong cb
déng Cong ty dugc tién hanh theo ding quy dinh / The Shareholder Eligibility Verification
Committee shall report to the General Meeting of Shareholders on the attendance to the
Meeting. If the meeting has a sufficient number of shareholders/ authorized persons of
shareholders entitled to attend the meeting representing more than 51% of the shares with
voting rights, the General Meeting of Shareholders of the Company shall be held in
accordance with the regulations

Ban Kiém tra tu cach c6 dong phai lap Bién ban kiém tra tu cach c¢6 dong, bao cio va chiu
trach nhiém trudc Pai hoi d@)ng cd dong khi thuc hién nhiém vu cia minh / The Shareholder
Eligibility Verification Committee must prepare a shareholder eligibility verification
minutes, report and be responsible to the General Meeting of Shareholders when
performing its duties.

Sau Pai hoi, Ban Kiém tra tu cach cd dong phai ban giao Bién ban kiém tra tu cach cb
déng kém theo danh sach c6 dong du hop cho Ban T6 chirc Pai hoi phuc vu cong tac luu



trlr / After the Meeting, the Shareholder Eligibility Verification Committee must hand over
the shareholder eligibility verification minutes along with a list of shareholders attending
the meeting to the Meeting Organizing Committee for archiving purposes.

Thue hién cac cong viée khac theo yéu cau hoic phan cong cua Chu toa / Perform other
tasks as required or assigned by the Chairperson.

Diéu 6. Ban Kiém Phiéu / Article 6. Ballot Counting Committee

1. Ban kiém phiéu cta Dai hoi gdm tdi da 03 ngudi, bao gdbm 01 Truéng Ban va ti da 02 thanh
vién do Chu toa dé nghi va dugc Pai hoi biéu quyét thong qua / The Ballot Counting Committee
consists of a maximum of 03 members, including 01 Head and a maximum of 02 members
proposed by the Chairperson and approved by the Meeting.

2. Nhiém vu cua Ban kiém phiéu / Duties of the Ballot Counting Committee

Pho bién Thé 1& biéu quyét, va huéng dan cac c6 dong thuc hién biéu quyét / Disseminate
the voting rules and guide shareholders in voting;

Xéc dinh chinh x4c két qua biéu quyét vé ting van dé xin biéu quyét / Accurately determine
the voting results on each matters to be voted on at the Meeting;

Xem xét va bao cdo Pai hoi nhitng truong hgp vi pham thé 18 biéu quyét, quy ché bau cir
hodc don thu khiéu nai vé két qua biéu quyét, bau cir / Review and report to the Meeting
any violations of voting rules or complaints about voting results;

Thong bao két qua biéu quyét cho Ban thu ky cap nhat vao ndi dung Bién ban hop /
Announce the voting results to the Secretariat for updating in the content of the meeting
minutes;

Ban kiém phiéu phai 1ap Bién ban Kiém phiéu, béo cdo va chiu trach nhiém trudc Dai hoi
ddng c6 dong khi thyc hién nhiém vy ctia minh / The Ballot Counting Committee must
prepare the Ballot Counting Minutes, report and be responsible to the General Meeting of
Shareholders when performing its duties;

Sau Dai hoi, Ban Kiém phiéu phai ban giao Bién ban kiém phiéu kém theo toan bo Phiéu
biéu quyét cho Ban T6 chtrc Dai hoi phuc vu cong tac luu trir / After the Meeting, the Ballot
Counting Committee must hand over the Ballot Counting Minutes along with all Voting
Ballots to the Meeting Organizing Committee for archiving purposes;

Thyce hién cac cong viéc khac theo yéu clu hoac phan cong cua Chu toa / Perform other
tasks as required or assigned by the Chairperson.

Diéu 7. Thao luén tai Pai hdi/ Article 7. Discussion at the Congress

1. Nguyén tic / Principles:

Vi¢e thdo luan chi duogc thuc hién trong thoi gian quy dinh va thudc pham vi céc van dé
trinh bay trong chuong trinh ndi dung Dai hoi ddng cb dong. Trong trudng hop Dai hdi can
nhiéu thoi gian thao luan hon dy kién thi Chu toa s& c6 tham quyén quyét dinh vin dé nay
/ Discussions shall only be conducted within the prescribed time and within the scope of
the matters presented in the agenda of the General Meeting of Shareholders. In case the
Meeting requires more time for discussion than expected, the Chairperson shall have the
authority to decide on this issue.



C6 dong hodc dai dién theo uy quyén c6 ¥ kién phai dién day du thong tin ¢ déng va ghi
ré noi dung cin trao doi vao Phiéu Thao luan di duoc phat va chuyén cho Ban Thu ky Dai
hoi / Shareholders or authorized persons who have opinions must fill in full shareholder
information and clearly state the content to be discussed on the Discussion Form that has
been distributed and forwarded to the Secretariat;

Ban Thu ky Dai hoi sé sép xép cac Phiéu Thao luin va chuyén 1én cho Poan chu tich / The
Secretariat will arrange the Discussion Forms and forward them to the Presidium;

C6 dong hodc dai dién theo Gy quyén khi can phat biéu hodc tranh luan thi gio tay va phai
tuan thu cac quy dinh sau / Shareholders or authorized persons who need to speak or debate
must raise their hands and must comply with the following regulations:

+ DPuoc su chap thuin ciia Chu toa / With the approval of the Chairperson;

+ Phainéu tén va mi s6 biéu quyét trude khi phat biéu / Must state name and voting code
before speaking;

+ NOoi dung phét biéu phai ngin gon va phu hop véi Chuong trinh Pai hoi / The speech
content must be concise and consistent with the Meeting agenda;

2. Giai dap y kién ciia cac co6 dong hoic dai dién theo iy quyén / Addressing inquiries of
shareholders or authorized persons:

Trén co s& Phiéu Thao luan cua cd dong, Chu toa hoac nguoi duge Chu toa chi dinh s€ giai
dap v kién c6 dong hodc dai dién theo iy quyén / Based on the shareholders' Discussion
Forms, the Chairperson or the person designated by the Chairperson will respond to the
inquiries of the shareholders or authorized person;

Truong hop co nhiéu noi dung thao luan va thoi lugng thao luan khong du, Chu toa dugc
toan quyén xem xét, lya chon ndi dung dé wu tién thao ludn dam bao tinh pht hop va thiét
thue nhat cho c6 dong / In case there are many discussion contents and the discussion time
is not enough, the Chairperson has the full authority to consider and select the contents to
prioritize for discussion to ensure the most appropriate and practical for shareholders.

Picu 8. Biéu quyét thong qua cac van dé tai Pai hdi / Article 8. Addressing inquiries of
shareholders or authorized persons.

1. Nguyén tic / Principle:

Tt ca cac van dé trong chuong trinh hop ctia Pai hoi déu phai duoc Dai hoi dong cd dong
thao luan va ldy biéu quyét cong khai bang cach gio Thé biéu quyét hodc bo phiéu kin bang
Phiéu biéu quyét (tity tirng ndi dung biéu quyét) di véi tat ca c6 dong va/hoic dai dién
theo Uty quyén / All matters in the agenda of the Meeting must be discussed and voted on
publicly by the General Meeting of Shareholders by raising a Voting Card or by secret
ballot by Voting Card (depending on the voting content) for all shareholders and/or
authorized persons.

Thé biéu quyét/Phiéu biéu quyét duge Cong ty in va duge phat cho ¢d dong/dai dién theo
iy quyén tai thoi diém bat dau va s& duoc Ban T6 chire thu lai tai thoi diém két thuc cudce
hop Dai hoi dong c6 dong. Mbi cd dong/dai dién theo uy quyén dugc cap mot Thé biéu
quyét va mot Phiéu biéu quyét. Trén Thé biéu quyét ghi rd Mi s6 ¢ dong, Ho va tén, Sb



phiéu biéu quyét ciia c6 dong d6. Trén Phiéu biéu quyét, ngoai cac ndi dung nhu ghi nhan
tai Thé biéu quyét con co cac ndi dung biéu quyét theo Chuong trinh hop ciia Pai hoi dong
cd dong va phan chir ky cua cd déng/ Nguoi duge ty quyén cia c6 dong / Voting
cards/Voting ballots are printed by the Company and distributed to shareholders/
authorized persons at the beginning and will be collected by the Meeting Organizing
Committee at the end of the General Meeting of Shareholders. Each shareholder/
authorized person is given a Voting Card and a Voting Ballot. The Voting Card clearly
states the Shareholder Code, Full Name, and the number of Voting Ballots. In addition to
the contents as recorded on the Voting Card, the Voting Ballot also contains voting
contents according to the Agenda of the General Meeting of Shareholders and the signature
of the shareholder/ their authorized person.

2. Phwong thirc biéu quyét / Voting method:
2.1.  Phwong thirc gio Thé biéu quyét | Voting Card Raising Method
Céc ndi dung biéu quyét bang hinh thic gio Thé biéu quyét / Voting contents by raising
Voting Card:
- Thdng qua Quy ché té chirc va biéu quyét tai Pai hoi / Approve the regulations for
organization and voting at the Meeting;
- Théng qua Quy ché bau ctr thanh vién Hoi dong quan tri nhiém ky méi (2026 — 2031)
|/ Approve the regulations on the election of members of the Board of Directors for the
term 2026 - 2031;
- Thong qua Chuong trinh dai hoi / Approve the Meeting agenda;
- Thoéng qua thanh phan Ban kiém phiéu / Approve the composition of the Ballot
Counting Committee;
- Théng qua Bién ban hop, Nghi quyét Pai hoi dong co dong / Approve the Minutes of
the General Meeting of Shareholders;

- Mot s6 ndi dung khac thudc tham quyén cua Pai hoi dong c6 dong do Chu toa quyét
dinh / Some other contents under the authority of the General Meeting of Shareholders
are decided by the Chairperson.

Cach biéu quyét bang hinh thirc gio Thé biéu quyét / Procedures to vote by raising the
Voting Card:

- C6 dong va/hodc dai dién theo iy quyén (tan thanh, khdng tan thanh, khong c6 ¥ kién)
dbi v6i mot van dé bang cach truc tiép gio Thé biéu quyét tai Pai hoi / Shareholders
and/or authorized persons (approve, disagree, have no opinion) to a matter by directly
raising their Voting Cards at the Meeting;

- Khi tién hanh biéu quyét tai Dai hoi, cic cd dong hodc dai dién theo uy quyén biéu
quyét tan thanh thong qua s& gio Thé biéu quyét 1én cao. Thanh vién Ban kiém phiéu
s& danh ddu M4 s6 c6 dong va sb ¢d phan c6 quyén biéu quyét twong tng cia ting cb
dong hodc dai dién theo Gy quyén tan thanh. Tuong tu, theo su diéu hanh cta Chu toa,
cac co dong hodc dai dién theo ty quyén khong tan thanh hodc khong c6 v kién s& 1an
luot gio Thé biéu quyét. C6 dong khong gio Thé biéu quyét trong bat ctr 1an goi nao
duogc coi 1a khong c6 ¥ kién v6i ndi dung d6. / When voting at the General Meeting,



2.2.

shareholders or authorized persons who approve will raise their voting cards.
Members of the Ballot Counting Committee will mark the Shareholder Code and the
number of voting shares of each shareholder or authorized person who approves.
Similarly, under the direction of the Chairperson, shareholders or authorized persons
who do not approve or have no opinion will raise their voting cards in turn.
Shareholders who do not raise their voting card during any calls shall be deemed to
have no opinion on that content;

- Ngay sau khi hoan thanh phan Biéu quyét thong qua mdi ndi dung dwoc Chu toa dé
nghi xin ¥ kién Pai hoi, Ban Kiém phiéu s& tién hanh kiém phiéu va Ban Kiém phiéu/
Chu toa cong bd két qua biéu quyét trude toan Dai hoi / Immediately after completing
the Voting section to approve each content proposed by the Chairperson for the
Meeting's opinion, the Ballot Counting Committee will proceed to count the votes and
the Ballot Counting Committee/ Chairperson will announce the voting results to the
Meeting.

Phwong thirc bé phiéu kin | Secret ballot voting method

Cac ndi dung biéu quyét bang phwong thirc bé phiéu kin / Voting contents by secret
ballot (VVoting ballot):

- Thong qua Béo cao tinh hinh hoat dong kinh doanh nam 2025 / Approve Report on 2025
business operation & activities;

- Théng qua Bao cdo hoat dong ctua Hoi dong Quan tri nam 2025 / Approve Report on
2025 activities of the Board of Directors;

- Thdng qua Bao co hoat dong ciia Ban Kiém soat nam 2025 / Approve the Report on
2025 activities of the Board of Supervisors;

- Théng qua Béo céo Ty danh gia két qua hoat dong nam 2025 ctia Ban Kiém soat va Kiém
soat vién / Approve the 2025 self-assessment report of the Board of Supervisors and its
members;

- Thdng qua To trinh thong qua Bao cao Tai chinh ndm 2025 di duoc kiém toan/ Approve
the Proposal regarding approval of the Audit Financial Statements 2024;

- Théng qua T& trinh thong qua Phwong 4n phan phdi lgi nhuan nam 2025, thu lao Hoi
ddng quan tri, Ban kiém soat nam 2025 va ké hoach thu lao nam 2026/ Approve the
Proposal regarding the 2025 profit distribution plan, the 2025 remuneration for the
Board of Directors and the Board of Supervisors, and the 2026 remuneration plan;

- Thong qua To trinh thong qua ké hoach hoat dong san xuit kinh doanh nim 2026/
Approve the Proposal regarding approval of the 2026 business plan;

- Thdng qua T& trinh thong qua viéc lya chon don vi Kiém toan Bao cdo tai chinh nim
2026/ Approve the Proposal regarding approval of selection the Audit Firms for the 2026
Audit Financial Statements.

- Béu Hoi dong quan tri nhiém ky méi (2026 — 2031) / Elect the Board of Directors for
the new term (2026-2031);

- Mot s6 noi dung khac thude tham quyén cua DPai hoi déng ) dong (néu c6 phat sinh) /



Other contents under the authority of the General Meeting of Shareholders (if any).
Cich biéu quyét bing hinh thirc bd phiéu kin / Procedures to vote by secret ballot
voting:

Co dong va/hodc dai dién theo Gy quyén danh diu “x” hodc tich “v” vao 6 Tan
thanh/Khong tan thanh/Khong c6 ¥ kién d6i véi van dé can Iy biéu quyét dugc ghi trong
Phiéu biéu quyét; Ky va ghi rd ho tén vao Phiéu biéu quyét / Shareholders and/or
authorized persons marks “x” or ticks “v”" in the Agree/Disagree/No opinion box for
the matters to be voted on as stated in the Voting Ballot; Sign and specify full name on
the Voting Ballot.

Sau khi hoan thanh, c¢6 dong va/hoic dai dién theo ty quyén bo phiéu theo huéng dan
ciia Ban Kiém phiéu tai Pai hoi / Upon completion, shareholders and/or authorized
persons shall vote according to the instructions of the Ballot Counting Committee at the
Meeting.

Sau khi dam bao tat ca c6 dong va/hoic dai dién theo iy quyén tham gia Dai hoi da bo
phiéu xong, Ban kiém phiéu s& tién hanh kiém phiéu va cong bd két qua kiém phiéu trudc
toan Pai hoi / After ensuring that all shareholders and/or authorized persons attending
the Meeting have finished voting, the Ballot Counting Committee will proceed to count
the votes and announce the vote counting results to the Meeting.

3. Thé I¢ biéu quyét / Voting rules:

3.1.

3.2

Ctr 01 (mot) c6 phan twong duwong véi mot quyén biéu quyét. Mdi c6 dong va/hoic dai dién
theo uy quyén tham dy dai dién cho mot hodc nhiéu quyén biéu quyét s€ duoc cép 01 (mot)
thé biéu quyét va 01 (mot) Phiéu biéu quyét tich hop sé quyén biéu quyét twong tmg / Each
01 (one) share is equivalent to one voting right. Each shareholder and/or authorized
person attending, representing one or more voting rights will be provided with 01 (one)
voting card and 01 (one) Voting Ballot integrating the corresponding number of voting
rights.

Phiéu biéu quyét dugc xac dinh tinh hop 1¢/khong hop 1é theo nguyén tic sau / The
validity/invalidity of Voting Ballot is determined according to the following principles:

Phiéu biéu quyét dugc coi 1a khong hop 1¢ khi thudc mot trong cac trudng hop sau / The
Voting Ballot is considered invalid when it falls into one of the following cases:

Phiéu biéu quyét khong phai do Ban T chirc Pai hoi pht ra;

The Voting Ballot is not issued by the Meeting Organizing Committee;

Phiéu biéu quyét khong c6 dong dau ciia Cong ty;

The Voting Ballot does not have the Company's seal;

Phiéu biéu quyét bi rach, bi gach, tiy xoa, stra chira;

The Voting Ballot is torn, crossed out, erased, or modified;

Phiéu biéu qﬂuyét khong c6 chit ky, ghi ho tén ciia ¢d dong hodc ngudi dai dién theo ty
quyeén cua c6 dong;

The Voting Ballot does not have the signature and full name of the shareholder or the



3.3

shareholder's authorized representative;

Phiéu biéu quyét duoc cb dong hodc ngudi dai dién theo ty quyén cua cd dong dién cac
n6i dung khong ding theo hudng dan tai Phiéu biéu quyét va theo Thé 1¢ biéu quyét nay;
The Voting Ballot is filled in by the shareholder or the shareholder's authorized
representative with contents that are not in accordance with the instructions on the
Voting Ballot and according to these Voting Rules

Phiéu biéu quyét ndp cho Ban Kiém phiéu sau khi viéc bo phiéu két thuc va Hom phiéu
da dugc niém phong.

The Voting Ballot is submitted to the Ballot Counting Committee after the time for voting
ends, and the Ballot Box has been sealed.

Noi dung biéu quyét tai phiéu biéu quyét duoc coi 1a khong hop 18 khi thuéc mot trong
cac truong hop sau:

The voting motion on the Voting Ballot is considered invalid when it falls into one of the
following cases:

Noi dung biéu quyét dugc danh dau “x” hogc tich “v™ ciing luc vao tt ca hodc nhiéu
hon mot su Iya chon;

The voting motion is marked “*” or ticked “v” for every choice or more than one
choice;

Noi dung biéu quyét khdng danh dau “%” hoic tich “v" vao bat ky su lya chon nao.
The voting motion is not marked “x” or ticked “v™ for any choice.

(Trir trwong hop ca 03 6 (tan thanh, khong tan thanh, khéng ¢ ¥ kién) tai ting ndi dung
biéu quyét khéng dwoc danh dau “x” hoac tich “v” nhung c6 déng hodc nguoi dai dién
theo 1ty quyén cia cé dong van ky, ghi ré ho tén vao Phiéu thi Phiéu nay van dwoc xem
la hop 1é va dwoc xdc dinh | biéu quyét Khong c6 ¥ kién véi néi dung do);

(Except in the case where all 03 choice-boxes (agree, disagree, no opinion) in each
voting motion is not marked “%” or ticked “v"” but the shareholder or the shareholder’s
authorized representative still signs and clearly states his/her full name on the Voting
Ballot, this Voting Ballot is still considered valid and is determined as voting for “No
opinion”” on that motion);

Céc Phiéu biéu quyét hodc nodi dung biéu quyét khong hop 1& dugc ghi nhan cu thé thanh
muc riéng trong két qua kiém phiéu dugc cong bd tai Pai hoi / Invalid Voting Ballots or
invalid voting motions are specifically recorded as a separate item in the vote counting
results announced at the Meeting.

Céac van dé can léy biéu quyét tai Pai hoi dugc thong qua khi dugce $6 ¢d dong s& hitu trén
51% tong sb phiéu biéu quyét cua tat ca cd dong tham dy va biéu quyét tai Pai hoi tan
thanh / Issues to be voted on at the Meeting shall be approved when the approval rate of
more than 51% of the voting shares attending the General Meeting is achieved:

Thong qua Quy ché T6 chirc va biéu quyét tai Dai hoi; Quy ché bau cir thanh vién Hoi
ddng quan tri nhiém ky méi (2026 — 2031); Chuong trinh Pai hoi; Ban kiém phiéu /
Approve the Regulations on Organization and Voting at the Meeting; Regulations on the



election of members of the Board of Directors for the term 2026 - 2031; the Ballot
Counting Committee; Agenda of the Meeting.

- Thong qua Bao cao tinh hinh hoat dong kinh doanh nam 2025 / Approve Report on 2025
business operation & activities;

- Théng qua Bao c4o hoat dong cua Hoi dong Quan tri ndm 2025 / Approve Report on
2025 activities of the Board of Directors;

- Théng qua Bao céo hoat dong ciia Ban Kiém soat nam 2025 / Approve the Report on
2025 activities of the Board of Supervisors;

- Thong qua Béo c4o Ty danh gia két qua hoat dong nim 2025 ctia Ban Kiém soat va Kiém
soat vién / Approve the 2025 self-assessment report of the Board of Supervisors and its
members;

- Théng qua Td trinh thong qua Phuwong 4n phan phbi loi nhuan nim 2025, thu lao Hoi
dong quan tri, Ban kiém soat nam 2025 va ké hoach thu lao nam 2026/ Approve the
Proposal regarding the 2025 profit distribution plan, the 2025 remuneration for the
Board of Directors and the Board of Supervisors, and the 2026 remuneration plan;

- Thong qua T& trinh thong qua viéc lya chon don vi Kiém toan B4o céo tai chinh nim
2026/ Approve the Proposal regarding approval of selection the Audit Firms for the 2026
Audit Financial Statements.

- Bau Ban Hoi dong quan tri nhiém ky méi (2026 — 2030)/ Elect the Board of Directors
for the new term (2026-2031);

- Thdng qua Bién ban hop, Nghi quyét Pai hoi dong c6 dong / Approve the Minutes of the
General Meeting of Shareholders;

- Mot sb noi dung khac thude tham quyén cua Dai hoi déng cd dong ngoai trir cac ndi
dung quy dinh tai Piém 3.4 va Diém 3.5 Khoan 3 Diéu 8 Quy ché nay / Other matters
within the authority of the General Meeting of Shareholders, except for the contents
specified in Points 3.4 and 3.5, Clause 3, Article 8 of this Regulation.

3.4 Céac van dé biéu quyét tai Pai hoi dugc thong qua dugce s6 ¢d dong dai dién tir 65% téng
sO phiéu biéu quyét tro 1én cua tat ca cd dong tham du va biéu quyét tai Dai hoi tan thanh
/ Voting issues at the General Meeting are approved when reaching the approval voting
rate of 65% or more of the voting shares attending the Meeting:

- Théng qua To trinh thong qua Bao cao Tai chinh ndm 2025 di duoc kiém toan/ Approve
the Proposal regarding approval of the Audit Financial Statements 2025;

- Théng qua To trinh théng qua ké hoach hoat dong san xuat kinh doanh nim 2026/
Approve the Proposal regarding approval of the 2026 business plan;
- Céc van dé khac theo quy dinh tai Diéu 1&é Cong ty (néu c6 phét sinh) / Some other issues
as prescribed in the Company’s Charter (if any).
3.5 Céac van dé biéu quyét tai Pai hoi dugc thong qua duoc s6 ¢b dong dai dién tr 75% téng
sO phiéu biéu quyét tro 1én cua tat ca cd dong tham du va biéu quyét tai Pai hoi tan thanh
/ Voting issues at the General Meeting are approved when reaching the approval voting
rate of 75% or more of the voting shares attending the Meeting:



- Céc van dé khac theo quy dinh tai Diéu 1& Cong ty (néu co phat sinh) / Some other issues
as prescribed in the Company’s Charter (if any).
Didu 9. Bién ban, Nghi Quyét hop Pai hdi dong c6 dong / Article 9. Minutes and Resolutions
of the General Meeting of Shareholders

Bién ban hop, Nghi quyét Dai hoi dong c¢b déng phai duge Ban Thu ky 1ap, doc va thong
qua trude khi bé mac Pai hoi / Minutes of the General Meeting of Shareholders must be prepared,
read and approved by the Secretariat before the closing of the Meeting.

Piéu 10. Thi hanh Quy ché / Implementation of the Regulations

Cb ddng, dai dién theo tiy quyén tham dy hop Dai hdi phai chdp hanh nghiém chinh Quy
ché 1am viéc ctia Pai hoi déng c6 dong. C6 dong, dai dién theo ty quyén vi pham Quy ché nay thi
tiy theo murc d6 cu thé Poan Chu tich s& xem xét va c6 hinh thire xir 1y theo Piéu 18 Cong ty va
Luat Doanh nghiép / Shareholders and authorized persons attending the Meeting must strictly
comply with the Working Regulations of the General Meeting of Shareholders. Shareholders and
authorized persons who violate these Regulations will be considered and disciplined by the
Presidium according to the specific level of the violation and the Company Charter, the Law on
Enterprises.

Quy ché 1am viéc va biéu quyét tai Pai hoi nay dugc trinh bay trude Dai hoi cd dong Cong
ty va duoc thong qua khi duoc sé cd dong s6 hiru trén 51% tong sb phiéu biéu quyét cua tat ca cd
dong tham du va biéu quyét tai Pai hoi tan thanh / The working and voting regulations at this
Meeting are presented to the Company's General Meeting of Shareholders and are approved when
approved by more than 51% of the voting shares attending the Meeting.

Quy ché nay co hiéu luc ké tir thoi diém dugc Pai hoi Pong C6 dong thudng nién nim
2026 clia Cong ty thong qua va chiam dut hiéu lyc sau khi két thiic Dai hoi / This Charter takes
effect from the time it is approved by the Company's 2026 Annual General Meeting of Shareholders
and is effective for the Meeting.

Chu tich HDQT — Chu toa Dai hoi sé thay mat ky, ban hanh Quy ché nay sau khi Pai hoi
ddng cb dong thong qua toan vin Quy ché / The Chairman of the Board of Directors - Chairperson
of the Meeting will sign and issue these Regulations on behalf of the General Meeting of
Shareholders after the full text of the Regulations is approved by the General Meeting of
Shareholders.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

HOANG MINH HUNG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Ty do - Hanh phice
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thémh phé Ho Chi Minh, ngay
Ho Chi Minh City, ... ....,

PON PE CU

THANH VIEN HOI PONG QUAN TRI

NOMINATION APPLICATION
MEMBER OF THE BOARD OF DIRECTORS

C6 dong/Nhém cb dong / Shareholder/Group of shareholders:

Ban T4 chire Dai hoi ddng cb dong thudng nién nim 2026 —
Céng ty C6 phan Ha tAng nwée Sai Gon

To: Organizing Committee of the 2026 Annual General Meeting of Shareholders —

Saigon Water Infrastructure Corporation

thang

nam 2026
2026

Ak CGNC;Y
CO PHAN
HA TANG NU'0

‘ QAJ( &’J@J‘J

—
-

STT
No.

Tén cb dong /
Shareholder
name

S6 CMND/Thé

CCCD/H$ chiéw/PKKD,
Noi cédp, Ngay cap /
Legal Document Number

(ID Card/Citizen
Identification

Card/Passport/Enterprise

Registration

Certificate/Establishment

License)

Place of issue, Date of

issue

S6 ¢b phan co
quyén biéu quyét
s& hitu tinh dn
ngay lédp danh
séch cb dong
tham du Dai hoi /
Number of shares
owned (at the
closing date of
the List of
Shareholders
entitled to attend
the meeting)

Ty
16%/Vén
didu 18

Ratio
%/Charter
Capital

Chir ky/Chir ky
cua ngudi dai
dién hgp phap

va déng dau
d6i v&i t6 chie

Signature /
Signature of the

legal

representative
and seal for the

organization




Cén ctr quy dinh cua Ludt Doanh nghi¢p ndm 2020 va Diéu 1& Céng ty Cd phan Ha
tang nudce Sai Gon, t6i/ching t6i dé ctt / Pursuant to the provisions of the Law on Enterprises
2020 and the Charter of Saigon Water Infrastructure Corporation, I/we nominate:

CITEEIBIE F TS ..coro s s sosemsns mmssnesmes 58545 A AT S Ao RS
Ngay sinh / Date of Dirth: ........ccoccvvvrveeerivirusinens N sithiPlgee of Dirth «ossmausasisiressssssiersinss
Bia chi thirbmg trh / Permanent @daress: ..cuiwomaisssssssnssssisississssossnsisssssnntssnaesssimnsss
Dia chi 1En hé / CONTACT AAAPESS: ..c.vvvvevreeeerieiciriciciiiiiiictiitrssinse ettt sttt s

Thé CCCD/HB ChibU $8: ....eoeveeeeeveereseeseessssessesisesssseensnns TEBPTEDS .ooreonossesssrmmasssmnmeriiisisaisssiiiiisnisi

1D eared Passpart? CLCAHE N0, it DD Of I980BS v s s G

Noi cp / A e %
Trinh d8 hoc van / Education level....................... Chuyén nganh / Major........cecveveereernsenserieesinieenns L \

Lam trng ctr vién cho vi tri thanh vién Hoi dong quan trj ciia Cong ty Co phan Ha ting nuéc
Sai Gon / To be a candidate for the position of a member of the Board of Directors.
T6i/Chiing 01 xin cam doan Ong (Ba)..........ccoeeevvvvnennnnnn. c¢6 da didu kién dé dé ctr vao
vi tri thanh vién Hoi ddng quan tri theo quy dinh ctia Diéu lé Céng ty C6 phan Ha ting nudc Sai s
Gon va quy dinh phap ludt ¢6 lién quan.

I/We hereby certify that My/Ms. ... ........................ has the qualifications fo be nominated for
the position of independent member of the Board of Management according to the Charter of Saigon
Water Infrastructure Corporation and relevant legal provisions.

Xin tran trong cam on!
Sincerely, thank you!
CO PONG/NHOM CO PONG
SHAREHOLDER/SHAREHOLDER
GROUP
(Ky va ghi ro ho tén)
(Signature and full name)

Hob so kém theo / Attached documents:

- So yéu Iy lich tw khai ciia ngudi digc dé cir / Self-declared resume of the nominee ;

- Bdn sao Hp chiéu/Thé cdn cudc cong dian va cde vin béing chitng nhdn trinh dg hoc vin /
Copies of ID cardlcitizen identification card/passport and educational qualifications ;

- Gidy iy quyén (doi véi trudng hop cé dong vy quyén cho nguoi khic dée cip) /
Authorization letter (if shareholders authorize others to nominate) ;




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Poc 1ap - Tw do - Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness
e olo olo
7 2034764 3 e 5 X i " o
S Thanh pho H6 Chi Minh, ngay ... thang ... ndm 2026
CONG TY Ho Chi Minh City, ... ..., 2026 B
5[ €O PHAN. 3034764
HA TANG NUOC — 5 o ; R 7 CONGTY
. 5 fﬂ u,fjg 1‘\\] DAI HQI PONG CO PONG THUONG NIEN NAM 2026 (;Q‘ PHAN
e 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS | TN
SAI GON

THANH VIEN HQI DPONG QUAN TRI NHIEM KY MOT 2026 — 2031

PHIEU BAU

VOTING BALLOT FOR THE ELECTION OF MEMBERS OF THE BOARD OF
DIRECTORS FOR THE NEW TERM 2026 — 2031

MA CO DONG / SHARE HOLER CODE:

Tén cb dong: S6 CCCD/PKKD:

Full Name of Shareholder: Legal Document number:
$6 lwong ¢6 phin sé hitu: ¢b phan

Number of Shares Owned: shares

S6 lugng ¢ phan nhén ty quyén tir ¢d déng khéc: cb phén

Number of Shares Authorized by Other Shareholders: shares

Tong s6 lwgng c6 phin dai dién biéu quyét:

¢0 phén

Total Number of Shares Representing Voting Rights: shares
Téng s6 phifu biu: phiéu béu
Total Number of Votes: votes
Danh sach ting vién bau thanh vién HPQT nhiém ky méi 2026 - 2031
List of Candidates for Election of Members of the Board of Directors for the new term 2026 -
2031
STT Ho tén i¥ng cit vién S6 phiéu biu cho rng vién
No. Full name of Candidate Number of votes for Candidate
(1) 2 3)
| TP
2 |
B | R i s
. O (R
I




Ghi chiu:

Méi ¢6 déng c6 téng sé phiéu biéu bau tuomg ing véi tong
56 c6 phdn ma minh coé quyén biéu quyét nhdn véi s6 hwong
thanh viéen HDQTedn bdu;

C6 dong c6 thé don hét tong sé phiéu bdu cho mét iing cir
viénvao cgt (3) tuong teng véi ing vién ma minh dy dinh bau.
Trieong hop C6 dong chia déu sé bau cho cde ting vién, C6
dong co thé danh ddu X hodc ddu v vao cgt (3) tuong itng
Véi edc thanh vién dwoc bdu;

Téng s6 phiéu bdu cho cdc tmg vién ciia mot cé dong khong
virgt qud tong sé phiéu bau diroe phép ciia 6 dong do.

Note:

Each shareholder has a total number of votes corresponding
to the total number of shares they are entitled to vote with,
multiplied by the number of Board of Management members
to be elected,

Shareholders may allocate all their votes to a single
candidate by entering the total number of votes in column
(3) corresponding to the candidate they intend to vote for. In
case shareholders wish to evenly distribute their votes
among candidates, they may mark an X or a v'in column
(3) corresponding to the members they vote for,

The total number of votes cast by a shareholder for the
candidates must not exceed the total number of votes
eligible to that shareholder.

TP, Ho Chi Minh, ngay thang 04 nam 2026
Ho Chi Minh City, April , 2026
Cb dong/Pai dién theo iy quyén
ciia C6 dong
SHAREHOLDER/AUTHORIZED
REPRESENTATIVE OF
SHAREHOLDER
(Ky va ghi ré ho tén)
(Signature and full name)



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Pic lap - Tw do - Hanh phic
P .§'AIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
/3{“ N\ CORPORATION Independence — Freedom - Happiness
9 LONFTY P 000 olo

cO PHAN
HA “r}WC NUOC ).
1”ﬂ l{ UJ{ I £ /
4 PAI HQOI PONG CO PONG THUGNG NIEN NAM 2026

) Thénh phé H6 Chi Minh, ngay  thdng 04 ndm 2026
Ho Chi Minh City, April ..., 2026

in 4 %
2026 ANNUAL GENERAL MEETING OF SHAREHOLDER g\/&w“ 764 45
, . . 7 CO
PHIEU BIEU QUYET / VOTING BALLOT Y, ¢b “r{?] {;
| HA rm(, Nlm

MA €O PONG / SHAREHOLDER CODE: ’ \ SAI GON
Tén co dong - S6 CCCD/PKKDY ID No.: ) S
Name of Shareholder:
86 luong cb phin s& hitu : ' b phén
Number of Shares Owned: Shares
$6 lwong ¢b phén nhan ity quyén tir ¢6 déng khac: ¢b phan
Number of Shares Authorized by Other Shareholders Shares
Tdng s6 Iwgng ¢b phin dai dién biéu quyét: b phin
Total Number of Shares Representing Voting Right: shares
i . B Khong
. Tan Khong tan | , .«
TT NOI DUNG chanh thaﬁh ¥ kién
No. LONIERY Approve | Disapprove No
opinion

Théng qua Bao cdo tinh hinh hoat dong kinh doanh ndm 2025
Approval of the Report on 2025 business operation & activities

Théng qua Bao céo hoat dong ctia Hoi ddng Quan tri nam 2025

2 | Approval of the Report on 2025 activities of the Board of
Directors

Thong qua Béo céo hoat déng ciia Ban Kiém soat nim 2025

3 | Approval of the Report on 2025 activities of the Board of
Supervisors

Thong qua Bao cdo Tu d4nh gid két qua hoat dong nam 2025 cla
Ban Kiém soat va Kiém soat vién

Approval of the 2025 self-assessment report of the Board of .
Supervisors and its members

Théng qua Béo cdo tai chinh nam 2025 d4 dugc kiém toén cia
Céng ty (Theo T trinh s /2026/SGW/HDQT-TTr ngay
06/04/2026)

Approval of the 2025 Audit Financial Statements of the
Company (per the Proposal No.  /2026/SGW/HDQT-TTr
dated April 06" ,2026)

Thong qua Phirong 4n phan phdi lgi nhuén nam 2025, Thii lao
Hoi dﬁ“mg quan tri, Ban kiém soat nam 2025 va K& hoach thi lao
2026.

(Theo To trinh s6  /2026/HDQT-TTr ngay 06/04/2026)




Approval of the 2025 profit distribution plan, the 2025
remuneration for the Board of Direciors and the Board of
Supervisors, and the 2026 remuneration plan (per the Proposal
No.  /2026/HDQT-TTr dated April 06", 2026)

Thong qua Ké hoach hoat dong san xuét kinh doanh nim 2026
(Theo To trinh & /2026/HDQT-TTr ngay 06/04/2026)

Approval of the 2026 Business plan (per the Proposal No... ...
/2026/HDQT-TTr dated April 06", 2026)

Théng qua viée lira chon don vi Kiém todn Bao c4o tai chinh ndm N\
2026 (Theo Tortrinh s /2026/BKS/TTrngdy  /04/2026) \ \
8 | Approval of the selection the Audit Firms for the 2026 Audit Wi

Financial Statements (per the Proposal No.  /2026/BKS/TTr A
dated April | 2026) 2

Thong qua viéc Bau Thanh vién Hoi ddng quan trj nhiém ky m&i
2026 — 2031 (Theo T trinh s6 /2026/HDQT/TTr ngay
06/04/2026)

Approval of the Election of Members of the Board of Directors
Jor the new term 2026 — 2031 ((per the Proposal No......
/2026/HDQT-TTr dated April 06", 2026)

Huwréng dian / Note:

Bai bidu biéu quyét bing cdch lua chon va danh ddu (x) hode () vao mdt trong cdc phuong dn: “Tdn
thanh”, “Khong tin thanh”, “Khong y kién” cho titng ndi dung biéu quyét.

Shareholders shall mark (x) or (\/) in the box corresponding to their chosen opinion for each voting item.
Shareholders may only select one of the options: “Approve,” “Disapprove,” or “No Opinion” for each
voting item.

Thémh phé Hé Chi Minh, ngay — thdng 04 ndm 2026
Ho Chi Minh City, April , 2026
CO PONG
Shareholder/ Authorized
Representative of Shareholder
(Ky va ghi rd ho tén)
(Signature and full name)



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Pic lap - Tw do - Hanh phiic
s ,S'AIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM

/‘;\ CONG 1\
u_; PHAN
o | HATANG nium‘
/;..ﬂ‘? ‘f“” Y 5 -

st/ SO YEU LY LICH / CURRICULUM VITAE

(Ding cho cdc thanh vién tmg cit, dwoc dé cir vao HPQOT)
(For members who are candidates or nominated to the Board of Directors)

CORPORATION Independence - Freedom - Happiness

1. Hovatén/ Full name: ............cccccouvvnn.

2. OOCD 56 I Pawsport NG «voxesessmmnnssinsssss clp ngay / Issued on ...................
tal /Al oo

Gidi tinh / Gender:  [1 Nt/ Female []J Nam / Male

Ngay thang ndm sinh / Date of Birth: ............

Noi sinh / Place of Birth: ............

Quéc tich / Nationality: ............

Danthc/ Blthpic: wvimon

Nguyén quan / Place of origin: ............

Dia chi thuomg trii theo hd khau : ............ e,
Permanent Address ( According to household registration): ................c.cooevvenn.

2 oo O My o i

10, Bl ohT ohid & BIBH 15 o snmvsnns ssunsvasionsonss s wsvis svvss veloss s s ess 53 oFs ey a5 1
O T 1 17 S
11. Trinh d6 vin hod / Educational level: ............
12. Trinh d6 chuyén mén (ghi rd chuyén nganh hoc) / Professional qualifications (specify major):
13. Qué trinh cdng tac (néu tém tdit noi cong tdc, chirc vy, nghé nghiép) / Work history (briefly
state place of work, position, occupation).

Tir nim / Pén niim / Chite vy, don vi cong tac /

From year To year Position, work unit |

Tu/ From Pén/To | .coiinnnn.

Tw/ From ben/To | ceososonens |
|

14. Chirc vu hién nay tai Cong ty C6 phan Ha ting nuée Sai Gon / Current position at Saigon
Water Infrastructure Corporation: .........

15. Chttc vu dang ném gift & tb chirc khic / Current position in other organizations:



16. Danh sach ngudi ¢é lién quan ctia ngudi khai / List of related persons of the declarant ®:

STT | Tén ci nhan/ t6 chitc | S6 CCCD/H9 (’:hiéu (@6i voica | S6 lwong CP nidm Mébi quan hé
/ nhén) hoac So G’CN ding ky giir, ty 1€ sé hiru /
No. Name of doanh nghiép, Giay phép hoat trén von diéu 1€ | Relationship
individual/organization dong hodc gidy to phap ly ciia Cong ty Co
twong du’o‘ng («“1‘01 véi to chire), phz"in Ha ting
ngay cép, noi cip nwée Sai Gon
(néu cb)
ID card/Passport No. (for
individuals) or Enterprise Number of shares
registration certificate number, | po14 ownersh ip
. . g
Operating license, or st an Pharter
equivalent legal documents capital of Saigon
Water
Infrastructure
Corporation (if
any)
A) (B) ©) @) (E)
S6 ! No.:
Ngay cap / Date of issue:
1
Noi cap / Place of issue:
S6/ No.:
Ngay cap / Date of issue:
2
Noi cap / Place of issue:
Sé / No.:
Ngay cdp / Date of issue:
3
Noi cap / Place of issue:
S6/ No.:
Ngay cap / Date of issue:
4
Noi cap / Place of issue:
S6/ No.:
Ngay cap / Date of issue:
5
Noi cap / Place of issue:
86/ No.:
6 Ngay cip / Date of issue:
| Noi cép / Place of issue:

® Ngudi c6 lién quan theo quy dinh tai khoan 23 Diéu 4 Luat Doanh nghiép nim 2020 / Related persons as
prescribed in Clause 23, Article 4 of the Law on Enterprises.

JEd/dq
ING T (\\
_) PHAN
wn NU'(')J(
I1G PH\I

—_—

THO G C\*/



S6 / No.:
Ngay cap / Date of issue:

Noi cip / Place of issue:

17.

18.

19,

86/ No.:
Ngay céap / Date of issue:

Noi cip / Place of issue:

S6 luong va ty 18 s& hitu ¢d phan Cong ty Cb phén Ha ting nuéc Sai Gon clia ban than va ™
nhitng ngudi ¢6 lién quan (tinh dén ngay 1ap danh sach cb dong tham du PHPCP thudng nién ) *
nam 2026) / Number and ratio of shares owned by myself and related persons in Saigon Water

Infrastructure Corporation (at the date of closing the list of shareholders attending the 2026

Annual General Meeting af Sha‘reholders): ..................................... c¢b phén / shares, chiém /

accounting for ............. % von diéu 1€ Cong ty / of the Company’s charter capital.

Trong d6 / In there:

Rl A1y S ——— ¢b phin, chiém ............. % von didu ¢ Cong ty.
Self~owned: .......ccooevvviviiininiiiiiens shares, accounting for ............ % of the Company's
charter capital.

+ Wiudi b He quan? wowssasmmsesssemssons ¢b phén, chiém ............. % vbn diéu 18 Cong ty.
Related person ownership: .........ccccceoieivieancennnns shares, accounting for ............. % of the

Company's charter capital.
(Chi tiét tai thé hién tai cét (D) ciia Danh sdch nguoi cé lién quan)
(Details are shown in column (D) of the List of related persons)
Quyén loi mau thudn v6i loi ich cia Cong ty C6 phin Ha tAng nude Sai Gon: ............
Conflict of interest with Saigon Water Infrastructure Corporation: .............
Céc khoan ng dbi véi Cong ty Cb phan Ha ting nude Sai Gon tinh dén ngay 1ap So yéu ly lich
nay / Liabilities to Saigon Water Infrastructure Corporation to the date of this Curriculum
Vitae: ......ccoveveeeee...

T6i cam doan nhitng 101 khai trén ddy 1a hoan toan ding sy that, néu sai t6i xin hodan todan

chiu trdch nhiém truée phdp ludt / I guarantee that the above statements are completely true. In
case of any fraud, 1 shall bear respective legal responsibilities.

........... , ngay ... thang ... nam 2026
........... , date ... month ... year 2026

Ngwoi khai / Declarant
(Ky, ghi rd ho tén)
(Signature, full name)




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Poc lip — Ty do — Hanh phic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness

S6 / No.:04/2026/SGW-HPQT

TP. Hé Chi Minh, ngay 06 thang 04 ndm 2026
Ho Chi Minh City, April 06" 2026

BAO CAO

TINH HINH HOAT PONG KINH DOANH NAM 2025
REPORT ON 2025 BUSINESS OPERATION & ACTIVITIES
Kinh giti: Dai hoi dong c6 dong Cong ty ¢b phin Ha Ting nuée Sai Gon

To: The Board of Directors of Saigon Water Infrastructure Corporation

H6i ddng quan tri Cong ty cb phin Ha Tang nuGe Sai Gon (“Cong ty” / “SII”) xin bdo cdo Dai
hoi dong cd dong v tinh hinh hoat dong kinh doanh ndm 2025 ctia Cong ty nhu sau:

The Board of Directors of Saigon Water Infrastructure Corporation (“The Company” / sy
kindly reports to the General Meeting of Shareholders to review the 2025 business operations

status and the proposed plan for 2025 of the Company as follows:

1. Két qua kinh doanh hop nhit / Consolidated income statement:

Doanh thu nudéce sach
Water revenue

269,15 | 253,91 106% | 287,31 -18,16 94%

+ San hwong ghi thu (triéu m3)
Total billed volume (million m3)

3297 | 3137 1,60 105% | 33,70 -0,73 98%

+ SL ghi thu bq ngay (m3/ngay)
Average billed volume (m3/day)

90.338 | 83.711 4.627 | 105% | 92.336 | -1.998 98%

+ 1 I¢ thét thodt %

18,7% | 16,3% 24% | 115% | 13,3% 5,4% | 141%

Revenue from other services

NRW%
+ Gid bdn binh qudn (VND/m3) -

Average tariff (VND/m3) 8163 | 8.094 69| 101% | 8525 -362 96%
Doanh thu dich vu khéc

16,93 | 12,43 4,49 | 136% | 12,42 4,51 136%

Tong doanh thu bén hang va cung
cip dich vu

Total revenue from wafter sectors
and other related services

286,08 | 266,34 19,73 | 107% | 299,73 | -13,66 95%

Gi4 v6n hang ban
Costs of goods sold

273,72 | 251,51 22,21 | 109% | 274,71 -0,99 100%

Loi nhuin (L) gdp v¢ ban hang va
cung cap dich vu
Gross operating income (loss)

12,35 | 14,83 -2,48 83% | 25,03 | -12,68 49%




Doanh thu tai chinh
Financial income

137,66

573,30

-435,64

24%

40,94

96,71

336%

Chi phi tai chinh
Financial expenses

76,84

75,65

1,19

102%

70,24

6,60

109%

Thu nhép tir cty lién danh, lién két
Income from associates

88,04

-88,04

Chi phi ban hang va QLDN
SG&A expenses

52,59

46,17

6,42

114%

54,05

-1,46

97%

Loi nhuén (L6) thuén tir hoat déng
kinh doanh
Net operating income (loss)

20,58

554,35

-533,76

4%

-58,31

78.895

-35%

Loi nhuén (L0) khac
Other profits (loss)

-2,65

1,74

439

-153%

3,29

-5,94

-81%

Loi nhuéin (L6) truée thué
Pretax profit (loss)

17,93

556,08

-538,16

3%

-55,03

72,96

-33%

Thué TNDN hién hanh
Corporate income fax

5,04

4,48

0,56

112%

5.188

-151

97%

Thué thu nhap doanh nghiép hoan lai
Deferred income tax

-0,03

-0,51

0,48

7%

-0,03

N

e

Loi nhuén (L6) sau thué
After-tax profit (loss)

12,93

552,11

-539,19

2%

-60,22

73,14

-21%

LNST ciia ¢6 dong thiéu s
Minority interests

1,57

7,50

0,06

101%

%15

419

106%

Loi nhuén sau thué ciia ¢6 dong
ciia cong ty me

Net income for the holdings
company's shareholders

5,36

544,61

-539,25

1%

-67,37

72,73

-8%

Doanh thu nuée ting 15 ty dong do séan luong ghi thu tdng 5% so v&i ndm trude. Tuy nhién
ca sdn lugng va gia ban déu chi dat khoang 98% mutc ké hoach nim, do @6 doanh thu nuréc
thap hon k& hoach 6%. Nguoc lai, doanh thu céc dich vu nganh nudce khac dat muc ting trudng
cao 36% so véi ndm trude, dong thoi cling cao hon muxe ké hoach 36%. Nhey do, téng doanh
thu cung cp hang héa va dich vu ting 7% so véi nam trude, dat 95% ké hoach nim.

Water revenue increased by VND 15 billion due to a 5% increase in revenue volume compared
to the previous year. However, both volume and selling prices only reached about 98% of the
year's plan, so water revenue was 6% lower than the plan. In contrast, revenue from other
water services achieved a high growth rate of 36% compared to the previous year, and 36%
higher than the plan. As a result, the total revenue from the provision of goods and services
increased by 7% compared to the previous year, reaching 95% of the year’s plan.

Céc chi phi hoat dong trong nam 2025 déu ting so véi ndm 2024, véi mire tidng cta chi phi
gi4 vbn va chi phi ban hang & quén 1y doanh nghiép lan luot 13 9% va 14% so véi nim trude.
Tuy nhién, mc ting chi phi nay van nim trong ké hoach, véi chi phi gid von hang ban xép xi
mute ké hoach, con chi phi ban hang & quan Iy doanh nghiép thip hon mirc ké hoach 3%.
The 2025 operating expenses increase sharply compared to 2024, with increases in costs of
sales and SG&A expenses of 9% and 14%, respectively, compared to the previous year.
However, these cost increases are still within the plan, with the costs of sales approximately

at the planned level, and the SG&A expenses are 3% lower than planned.

o



Do khong con doanh thu tir thodi vén nhw nam trude (chuyén nhugng ¢d phén tai CTCP Diu
tu nuée Tén Hiép), doanh thu tai chinh nim 2025 gidm hon 430 tj ddng so véi nam 2024,
Tuy nhién, doanh thu tir I4i tién gii va cho vay cao hon dang ké so voi ké hoach du kién.
Due to the absence of revenue from divestments, as in the previous year (the transfer of shares
in Tan Hiep Water Investment JSC), financial revenue in 2025 decreased by more than
VND 430 billion compared to 2024. However, revenue from interests on deposits and loans
was significantly higher than planned.

Chi phi 1di vay ting 1,2 ty so v&i ndm 2024 (mic ting gin 2%), nguyén nhan chi yéu bao

gom:

Interest expenses increased by VND 1.2 billion compared to 2024 (an increase of 2%), mainly

due to:

o Saigon Dankia ghi nhan chi phi l&i c& ndm 2025, so v6i chi 3 quy trong nim 2024 (bét
dau tir thing 04/2024), d4n dén chi phi 14i vay tang khoang 3 ty.

Saigon Dankia recorded interest expenses for the whole year 2023, compared to only 3
quarters in 2024 (starting from April 2024), resulting in an increase in interest expenses
of about VND 3 billion.

o Hop nhét chi phi tai chinh ctia Saigon An Khé ¢a nim 2025, so véi chi 1 thang trong nam
2024 (Saigon An Khé 1a c6ng ty con cta SII tir thang 12/2024), dan dén chi phi l4i vay
ting hon 6 ty.

Consolidation of Saigon An Khe's financial expenses for the whole year 2025, compared
to only 1 month in 2024 (Saigon An Khe became a subsidiary of SII from December 2024),
resulting in an increase in interest expenses of over VND 6 billion.

o Diéu chinh hop nhét loai bd khoang 8 tj chi phi I4i vay trong nim 2024.

The consolidation adjustment eliminated approximately 8 billion of the interest expenses
in 2024.

o  Chi phi lai vay & SII giam khoang 17 ty so v6i ndm 2024 (nhd gidm du no vay).

Interest expense of SII Holdings decreased by about VND 17 billion compared to 2024
(due to the reduction of outstanding loans).

Vi viée thodi von Cong ty Tan Hiép, Cong ty SII khong con ghi nhén lgi nhudn tir cac cdng

ty lién doanh, 1ién két (ndm 2025 ghi nhén 88 ty tir T4n Higp).

With the divestment of Tan Hiep Company, SII no longer records profiis from associates (in

2025, VND 88 billion of profit from Tan Hiep was recorded).

Do dé, loi nhuan thudn tir hoat dong kinh doanh clia Cong ty trong nim 2025 gidm gan 540

t¥ so v&i nam 2024, ddng thdi cao hon 70 ty so v6i ké hoach.

As a result, the net operating income of the Company in 2025 decreased by nearly VND 540

billion compared to 2024 and was VND 70 billion higher than the plan.
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Cong ty dat muc loi nhuén sau thué gan 13 ty, giam gln 540 ty so v6i nam trude, va vuot ké

hoach nam (18 khoéang 60 ty).

The company achieved a profit after tax of nearly VND 13 billion, down nearly VND 540
billion compared to the previous year and exceeded the year’s plan (net loss of about VND

60 billion).
Céc chi tiéu tai chinh chi yéu / Major financial criteria:
Chi tiéu / Criteria Dvt/Unit | 31/12/2025 | 31/12/2024
Chi tiéu vé kha ning thanh toan / Solvency
+ Hé s6 thanh todn ngan han Léan/
Current ratio times 2,10 2,87
+ Hé s6 thanh toan nhanh Lén /
Quick ratio times 2,02 2,3
Chi tiéu vé co’ chu von / Capital structure:
+ Hé sb nQ/Téng tai san o o o
Debt/Total assets B B i 2%
+ Hé $6 ng/Vén chi s& hitu Lan /
Debt/Equity times 0,28 A
Chi tiéu vé ning lwc hoat dong / Capacity
+ Vong quay khoan phai thu ngan han Lan/ 0.36 0.76
Short-term receivables turnover times ’ :
+ Vong quay hang ton kho L.an/ 15.84 16,30
Inventory turnover times
+ Vong quay tong tai san L_an / 0,004 0.22
Total assets turnover times
Chi tiéu v& kha niing sinh 1& / Profitability:
s . Py A A
Loi nhuén sau thue/Doanh thu thuan % 4,5% 207.3%
Net profit margin
+ Loi nhuén sau thué/Vén chi s& hitu 5 . 5
Return on equity (ROE) % 0.5% 13.7%
+ Lai (Ld) sau thué/Téng tai san b 5 5
Return on assets (ROA) & (% 0%
+ Lai (Lo) tlr_ hoat dong km]? doanh / Doanh thu thuan 9, 7.2% 208,1%
Net operating profit margin
+ Thu nhip trén mdi ¢6 phan
Earnings per share (EPS) b o 8.441

K#ét qua kinh doanh cdc cong ty thanh vién / Business results of member companies:

2.1. Dy an Cu Chi / Project Cu Chi:

Doanh thu nuéce sach
Water revenue

Average billed volume (m3/day)

+ San lwong ghi thu (triéu m3)
Total billed volume (million m3) 13,66 13,26 0,40 | 103% 14,51 -0,84 94%
+ SL ghi thy b ngay (m3/ng@y) | 37435\ 369971 1205 | 1039 | 39.745| -2313| 94%




Ty 16 tht thodt % g
et 20,0%

4,1% | 126% 15,0% 5,0% | 133%

+ Gid ban binh qudn (VND/m3) 0 0
Average tariff (VND/m3) 9.503 9.393 110 101% 9.440 64| 101%

Doanh thu dich vu khéc

0, 0
Revenue from other services 7,36 430 A6 | 168 3,00 4,56 | 252%

Tong doanh thu ban hang va

cung cap dich vu 137,40 | 129,04 | 836 | 106% | 13994 | -2,54| 98%
Total revenue from water sectors

and other related services

Gia von hang ban ; )
Costs of goods sold 168,43 | 159,28 9,15 | 106% | 164,00 4,42 | 103%

Lgi nhuén (L6) gdp vé bin hang

va cung cap dich vu -31,03 -30,24 -0,79 | 103% 24,07 -6,97 | 129%
Gross operating income (loss)

Doanh thu. tAi chinh 0,01 0,01 | 000| 162%| 000| 001| 255%
Financial income

Chi pht tai cliirh 3212 |  37,77| -565| 85%| 3285 -0.73| 98%
Financial expenses

Chi phi bén hang va QLDN 224| 1961 264 113%| 2559 -334| 87%
SG&A expenses

Loi nhuan (Lo) thudn tr HDKD | g5 30| g767 | 223 | 97% | -82,50 | -2.887| 103%
Net operating income (loss)

Loi nhudn (Lo) khac

0 Y]
Difier-profies floss) 0,18 0,05 0,14 | 393% 0,05 0,13 | 354%

Loi nhuan (L3) trwéce thué G "
Press profi s} -8520 | -87,57| 237| 97% | -8245| -2,76| 103%

Loi nhuan (L5) sau thué ] ] . ) - .
After-tax profit (loss) 85,20 87,57 | 237| 97%| -8245| -2,76| 103%

- Hoat dong san xuét kinh doanh ctia Dy 4n Cti Chi duge cai thién so véi nam trude, cu thé nhu
sau:

Business activities of Cu Chi Project in the year have improved compared to the previous

year, specifically as follows:

o Séan lugng nude tiéu thy ting 3%, doanh thu nudc ting 5,3 ty dé'ng, doanh thu dich vu
nganh nuéc ting 3,1 ty ddng (mic ting 168%), gitip doanh thu ban hang va cung cép dich
vu tang 8,4 ty déng, dat muc ting 6% so vdi ndm 2024,

Billed volume increased by 3%, water revenue increased by VND 5.3 billion, revenue
Jrom water services increased by VND 3.1 billion (up 168%), helping sales and service
revenue increase by VND 8.4 billion, reaching an increase of 6% compared to 2024.

o  Trong khi @6, chi phi gia von ting khoang 9 ty ddng (mtic ting 6%), chi phi ban hang va
quéan 1y doanh nghiép ting gan 3 ty (muc ting 13%). Tuy nhién, nhd chi phi tai chinh
giam gin 6 ty dong (mutrc giam 15%), gitip Du 4n Cu Chi giam 18 hon 2 ty ddng so vé6i
nam 2024.

Meanwhile, the costs of sales increased by about VND 9 billion (an increase of 6%), and
SG&A expenses increased by nearly VND 3 billion (an increase of 13%). However,

iy s P A W

J



thanks to a decrease in financial costs of nearly VND 6 billion (a decrease of 15%), Cu
Chi Project reduced losses by more than VND 2 billion compared to 2024.

- Trong ndm 2025, Cong ty ciing thuc hién nhidu hoat déng dau tw, gitip nng cao ning luc cip

nude, bdo dam an toan cap nude. Bén canh do, di doi vai viée cai thién két qua hoat dong san

xudt kinh doanh, Céng ty cling gitip cai thién doi sdng ctia ngudi lao ddng thdong qua cac chinh

sach nhan su phu hop, kip thoi.

In 2025, the Company will also carry out many investment activities, helping to improve water

supply capacity and ensure water supply safety. In addition, along with improving production

and business resulis, the Company also helps improve the lives of employees through

appropriate and timely personnel policies.

2.2. CTCP Cip nwéc Sai Gon — Pan Kia / Saigon Dankia (SDW):

Sov

Doanh thu nudc sach

63,54

After-tax profit (loss)

W, 59,89 -3,65 94% -4,73 93%
ater revenie
+ San lugng ghi thu (riéu m3) "
Total billed volume (million m3) 9,77 10,36 -0,60 94% 10,54 0,77 93%
+ SL ghi thu bg ngay (m3/ngay) - .
dverage billed volume (m3/day) 26.757 | 28311 -1.554 95% | 28868 | -2.111 93%
T s
¥ st 7.0% | 06%| 64% 04% | 66%
+ Gid ban binh qudn (VND/m3) ;
dverage tariff (VND/m3) 6.132 6.132 - | 100% 6.132 -| 100%
Tong doanh thu ban hang va
cung cap dich vu 5 5
Total revenue from water sectors Sy @51 965 % 661 473 93%
and other related services
Gi4 von hang ban
Costs of goods sold ‘ 44,23 43,16 1,07 102% 45,65 -1,43 97%
Loi nhudn (L.6) gp vé ban hang
va cung cap dich vu 15,66 20,38 | 4,72 77% 1896 | -330 | 83%
Gross operating income (loss)
Deanh. thu 81 chink 1461 |  11,62| 299 126%| 1440| 021 101%
Financial income
o Dl tuf SieiAh, 13,05 | 973 332| 134%| 1380| -084| 94%
inancial expenses
Chi phi'bdn.hing vt QLDN 431 400 022] 105%| 391] 039 110%
SG&A expenses )
II;,‘-"‘ nhugn (Lo) thuan th HDKD | 455 | 1519 | 527| 71%| 1555| -2.637| 83%
el operating income (loss)
Loinhuén (L6) khac "
Other profits (loss) , 0,19 -0,17 0,36 | -109% - 0,19
Loi nhuin (L6) trwde thue - o
Prerenrorti o) 13,10 | 18,01 | -491| 73% | 1555| -245| 84%
g TNDH 1,52 125 027| 122%| 1.606| -86| 95%
Corporate income tax _
Lyinhugn (L6) san. thus 11,58 | 1677 -519| 69% | 1395| -236| 83%




- Trong ndm 2025, sin lugng ghi thu giam manh, va mot phan ty 18 thit tho4t ting cao do su cb
duomg 6ng dan dén doanh thu nudce va loi nhuan hoat dong ctia SDW giam.

- In 2025, the billed volume declined sharply. In addition, a portion of the reduction reflected
a higher loss rate due to a pipeline incident, resulting in decreased water revenue and
operating profit for SDW.

- Céc chi phf hoat dong dugce kiém soét tot, gitip tong chi phi hoat dong thip hon mrc ké hoach
dé ra.

Operating expenses were controlled well, resulting in them being lower than the plan.

2.3. CTCP Cip thoit nwée Gia Lai / Gia Lai WASSCO (GLW):

g s B 64,94 | 6484 0,00 100%| 6930 | -437| 94%
ater revenie

+ San hegng ghi thu (triéu m3) o
Total billed volume (million m3) 4,66 7.62 0,04 101% 8,14 -0.48 94%

+ SL ghi thu bq ngay (m3/mgay) . .
Average billed volume (m3/day) 20.995 | 20817 177 | 101% | 22.306| -1.311 94%
e s
+ D4 e 254% | 312% | -58% | 81%| 224% | 29%| 113%
+ Gia ban binh qudn (VND/m3) "
Average tariff (VND/m3) 8474 8.511 -37 | 100% 8512 -38 | 100%
Doanbh thu dich vu khac 7.96 6.99 097 | 114% 797 Py

Revenue from other services

Tong doanh thu ban hang va

A .
cung cipdich vy 72,89 | 71,83 | 1,06| 101% | 7727| -438| 94%
Total revenue from water sectors

and other related services

Gid von hang ban 0 5
Costs Ofgoodsﬂsold 48,24 47,55 0,69 101% 51,95 -3,71 93%
Lgi nhuén (L0) gbp vé ban hang

va cung cip dich vu 24,65 24,28 0,37 | 102% 25,32 -0,67 97%
Gross operating income (loss)

Joanh thu (a1 chinh 141  127| o014| 111% | 09| 051| 156%
Chl phl_tal chinh ) 0,00 | -0,00 i i i
Financial expenses

S?;ﬁlei;ﬁnléiﬁg va QLDN 1,63 | 11,31| 033 103% | 12,19 -055| 95%

]1\‘,‘-" nhugn (LO) thudn o HDKD | 4 03| 1455 048] 101% | 1403 | 396 | 103%
et operating income (loss)

Loi nbuan (Lo) khac

0 i 0
Diher prafiss (foss) ‘ 2,84 1,43 1,42 | 199% 3.3 0,29 91%
Loi nhuén (Lo) trude thué o o
Pret{:xpro it (loss) 17,27 15,68 1,60 | 110% 17,15 0,12 | 101%
Thu¢ TNDN 3,52 323 | 028 109% 3,58 | -0,06| 98%
Corporate income tax
Lgi nhugdn (L0) sau thué 0 o
Afier-tivprofif (fass) 13,75 12,44 1,31 | 111% 13,57 0,19 | 101%

- Doanh thu nuée sach nim 2025 dat mitc x4p xi nim 2024, nhung nhd doanh thu dich vu ting
14% nén téng doanh thu hoat dong ting nhe 1% so véi ndm 2024. Tuy vdy, do san lugng chi
7



dat 94% so voi ké hoach nén doanh thu va tdng doanh thu hoat dong déu thap hon ké hoach

6%.

Clean water revenue in 2025 reached approximately that of 2024, but thanks to a 14%

increase in service revenue, tolal operating revenue increased slightly by 1% compared to
2024. However, because the billed volume only reached 94% of the plan, the revenue and

fotal operating revenue were 6% lower than the plan.

- Du vy, nho quéan Iy tdt cac chi phi hoat ddng, cing véi mic ting ctia doanh thu tai chinh
cling gitip lgi nhudn sau thué cia GLW dat 13,75 ty v6i mic tang trudng 11% so véi ndm
trude, ddng thoi vuot nhe 1% mic ké hoach (13,57 ty).

However, thanks to good management of operating expenses, along with the increase in
financial revenue, GLW's profit after tax reached VND 13.75 billion with an increase of 11%
compared to the previous year, while slightly exceeding the plan of 1% (VND 13.57 billion).

2.4. CTCP Nwéce Sai Gon — An Khe / An Khe WSC (SAW):

Doanh thu nuéc sach
Water revenue
+ Sdn lwgng ghi thu (triéu m3) 0

Total billed volume (million m3) 1,88 1,86 0,02 | 101% 2,15 -0,26 88%
+ SL ghi thu bq ngay (m3/ngay) 4 5

Average ibilled volume (m3/day) ki 2.06¢ 8| 101% 3.881 -726 88%

e =
Tk LR 30.8% | 344% | -36% | 89% | 283%| 25%| 109%
+ Gid ban binh qudn (VND/m3)

Average toriff (VND/m3) 7.699 7.609 90| 101% 7.668 31| 100%
Doauh thu djch vy khac | 1,41 142 | 0,00 | 100% 1,48 -0,06| 96%
Revenue from other services
Tong doanh thu bén hang va
cung cap dich vu 0
Total revenue from water sectors 15,90 15,59 0,31 102% 17,94 -2,04 89%
and other related services
Gia vén hang ban » G
st of g ds sold 12,83 12,49 0,33 | 103% 13,10 | -0,28 98%
Lgi nhuén (Lo) gop vé ban hang
va cung cap dich vu 3,07 3,10 | -0,02 929% 4,83 -1,76 64%
Gross operating income (loss)

Doanh thu tai chinh 0,00 000| 000| 189%| 000| 000 256%

Financial income

A phi 121 chinl 7,18 | 899 | -181| 80%| 812| -094| 88%
inancial expenses

G ph ban temgeva WO 165  147| o19| 113%| 151| 014 110%

SG&A expenses .

Loi nhugn (Lo) thuan tr HDKD | 5,61 736 | 160| 78% | -479| -966| 120%

Net operating income (loss)

L¢i nhuén (Ld) khac 4.831 4,581

Other profits (loss) ' 4,95 0,10 4,84 o 0,11 4,84 o

Loi nhuin (Lo) trwde thue o

Pretax profit (loss) -0,81 -7,26 6,44 11% -4,69 3,88 17%

Thué TNDN - - - - -




Corporate income fax

Loi nhuén (IL6) sau thué
After-tax profit (loss)

-0,81 -7,26 6,44 11% -4,69 3,88 17%

Doanh thu néc sach va tong doanh thu nam 2025 ting nhe 2% so véi nam 2024. Tuy véy, do
san lrong chi dat 88% so v6i k& hoach nén doanh thu va téng doanh thu hoat dong thép hon
ké hoach khodng 11-12%.

Clean water revenue and total revenue in 2025 increased slightly by 2% compared to 2024.
However, because the billed volume only reached 88% of the plan, the revenue and total
operating revenue were about 11-12% lower than the plan.

Trong nim 2025, Cong ty di dwoc Enviro x6a no vay, gitip giam chi phi 14 vay ddng thii ghi
nhén khoang 4,8 ty thu nhap khac. Nho véy, tuy chi phi hoat dong ting khoang 8% so vGi ndm
2024, nhung Cong ty di giam 15 hon 6 tj dong so véi nim 2024.

In 2025, Enviro’s loan was cancelled, helping to reduce interest expenses while recording
about VND 4.8 billion in other income. As a result, although operating expenses have
increased by 8% compared to 2024, the Company has reduced losses by more than VND 6
billion compared to 2024.

3. Tinh hinh tai chinh cia SII / SII’s financial status:
3.1. Tinh hinh tai san / Total assets
Tdng tai san cudi nam 2025 dat khoang 2.930,96 ty dong, cu thé nhu sau:
Total assets at the end of 2025 reached about VND 2,930.96 billion, specifically as follows:
TAI SAN / ASSETS Thay dbi/
(Dvt: triéu déng / Unit: VND million) FLZEIRS G0z Change
A. TAI SAN NGAN HAN
CURRENT ASSETS 1.054.059 962.676 91.383
B. TAI SAN DAI HAN
NON-CURRENT ASSETS 1.876.903 1.889.058 -12.155
TONG TAI SAN
TOTAL ASSETS 2.930.962 2.851.734 79.228
3.2. Tinh hinh n¢ phai tra / Liabilities

Tong céc khoan ng dén cudi nam 2025 14 khoang 1.448,08 ty ddng, ting gan 75 ty ddng so v6i
cubi nam 2024. Khoan ting nay chi yéu dén tir khoan phai tra ctia don vi thanh vién cho dbi
tac nhdm huy dong vén phuc vu cho vide dau tu du 4n va khoan phai tra lién quan dén Hop
ddng chuyén nhuwong ¢b phiéu CTCP BOO Nudc Thii Dire. Chi tiét cac khoan ng cla cong ty
nhu sau:

Total debts by the end of 2025 are about VND 1,448.11 billion, an increase of nearly VND 75
billion compared to the end of 2024. This increase mainly comes from the payables of member
units to partners to mobilize capital for project investments and payables related to the Share
Transfer Contract of BOO Thu Duc Joint Stock Company. Details of the company's debts are

as follows:



(Dljgtﬁ ;A;ég? (;fgg ;: ;‘?;iﬂ) 31/12/2025 01/01/2025 Tg;ﬂf;; d
' E%Q%EBILITIES Ll AL Hon
II. %ﬁ%ﬁm ABILITIES 946.865 1.012.993 -66.128
1{8];,4(,}5 NG PHAI TRA 1.448.076 1.373.125 74.951

3.3. Thu nhép tai chinh / Financial income:

Trong nim 2025, SII d& ghi nhan hon 141 ty ddng doanh thu tai chinh trude didu chinh hop
nhét, bao gém hon 74 ty ddng 14i tién giri va cho vay, gén 33 ty doanh thu ¢b tie va lgi nhuan
dau fur, va hon 34 ty dong doanh thu rong tir chuyén nhwong ¢d phan.

In 2025, SII recorded over VND 141 billion in financial revenue before consolidated
adjustments, including over VND 74 billion in deposit and loan interests, nearly VND 33
billion in dividends and invesiment income, and over VND 34 billion in net revenue from share

transfers.

V& doanh thu ¢ tire va lgi nhuén dau tu / Regarding dividends and investment income:

o Trong nim 2025, SII d4 ghi nhin gin 33 ty doanh thu ¢b tirc va loi nhuén déu tu, giam
gén 81 ty so véi ndm 2024 chit yéu do cong ty da thoai vén khoi THW nén cb tire tir THW
giam gén 81 ty.

In 2025, SII recorded dividends and investment income of nearly VND 33 billion, a
decrease of nearly VND 81 billion compared to 2024, mainly due to the Company having
divested from THW so the income from THW dividends decreased nearly VND 81 billion.

Cd tiee va lgi nhufn diu tw /

Dividends anfi investment income 2025 2024
(Dvt: triéu dong / VIND million)

SDW 9.900 11.700
GLW 4.590 2.754
CTCP DPéu tu nuéc Tan Hiép (THW) 6.644") 87.415
BOO Tha Buce 11.455 11.455
Téng cong / Total 32.589 113.325

(*): Pay 1a khoan lgi nhuan theo thoa thusn véi dbi tic xac dinh theo ¢b tirc ctia Tan Hiép.
(*): This is the income received from a third party, based on mutual agreement,
applicable fo Tan Hiep's dividends.

o Cb tire tién mat thue nhan trong nam 2025 dat khoang 22,7 ty.
The actual cash dividend received in 2025 was about VND 22.7 billion.

Dong tién ¢b tire /

Cash dividends 2025 2024
i - 11.700
GLW 4.590 2754
CTCP Déu tu nuée Tan Higp 6.644 87415
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Tan Hiep Water Investment

JSC

BOO Thu e

Thu Duc Water B.O.O 11.455 15.137
Corporation

Tong cong / Total 22.689 117.007

Doanh thu tir chuyén nhuong ¢b phin / Revenue from share transfers:

o La ghi nhan phin con lai ciia khoan chuyén nhuong ¢d phin tai Coéng ty Cb phin Dau tu
nude Tan Hiép: SIT dd ghi nhan 651 ty dong doanh thu trong nam 2024, con lai 34,3 ty
dd ghi nhén trong thang 04 nam 2025.

It is to record the rest of the transfer proceeds of the shares of Tan Hiep Water Investment
Joint Stock Company: SII recorded VND 651 billion in revenue in 2024, and the
remaining VND 34.3 billion was recorded in April 20235.

o Dy lakhoan du tw thanh cong ctia Cong ty khi sb tién thu v& tir ¢d tire va chuyén nhugng

cb phan gép 9 14n so véi gia vbn dau tu, dat ty sudt sinh 161 binh quén nam 37%. Thanh
cong clia khodn déau tw nay gitp Hoi dong Quén trj Cong ty cang thém tin tudng va kién
dinh véi dinh huéng phét trién SII vé diu tu vao cdce du dn nude ¢6 tidm nang lon.
This is a successful investment of the Company when the amount of proceeds from
dividends and share transfer is 9 times higher than the cost of investment, reaching an
average annual rate of return of 37%. The success of this investment helps the Company's
Board of Directors to be more confident and consistent with SII's development orientation
fo invest in water projects with great potential.

Ban diéu hanh Céng ty di xem xét tinh hinh hoat dong kinh doanh cta Cong ty, tinh hinh thi

truomg. .. dé& dwa ra phuong an sir dung ngudn thu mét cach hop 1y. Theo d6, xét thiy két qua

kinh doanh céc nim gin dy ctia Céong ty s& khién Cong ty gip nhiéu khé khin trong huy dong
vén trong twong lai, trong khi Céng ty dang ¢6 co hoi tiép can va xic tién nhidu du 4n diu tu
tiém ning, Ban Diéu hanh da cin nhéc chi sir dung mot phan tién dé thanh toan cac nghia vu
n¢ dén han, phén con lai s& duoc dung dé dau tu vao cée du 4n hién hitu nhim cai tao, nang

cao hiéu qua hoat dong cling nhw dau tur vao céc du 4n tiém ning méi. Cy thé, ngay 26/12/2025

Hoi dong Quan tri Cong ty ban hanh Nghi quyét s6 19/2025/SGW/HPQT/NQ thong qua viéc

mua ¢6 phén tai céc cong ty trong nganh nude sau:

The Company's Board of Directors has reviewed the Company's business situation, market

situation, efc., to find a way to use the financial proceeds as rationally as possible.

Accordingly, considering that the Company's business results in recent years will cause the

Company to face many difficulties in raising capital in the future, while the Company is having

the opportunity to reach and promote many potential projects, the Board of Management has

considered using only a part of the proceeds to pay due debt obligations, the rest will be used
fo invest in existing projects fo renovate and improve operational efficiency as well as invest
in new polential projects. Specifically, on December 26, 2025, the Board of Directors of the
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Company issued Resolution No. 19/2025/SGW/HDQT/NQ approving the purchase of shares

in companies in the following countries:

capital

STT Tén cong ty S6 ¢6 phin tbi da | Gid tri (tf VND) | % VPL
No. Company name Max. no. of shares | Amount (VNDB) | % Charter
1 | CTCP Cép thoét nuée Binh Phude 8.400.000 172,2 36,1%

Binh Phuoc Water Supply and
Sewerage JSC
2 | CTCP Déu tu Xay dyng Cap thoat 2.400.000 36,0 30%
nwdc Son Thanh
Son Thanh Water Supply and
Sewerage Investment Construction
JSC
3 | Cty TNHH Nuéc thé DNP — Song Phén vén gop tri 2733 48%
Tién gi4 235,22 ty dong
DNP — Tien River Raw Water | The VND 235.22
Company Ltd. billion worth of

- Nhim néng cao hi¢u qua tai chinh, t6i da héa hiéu qua dong tién, trong ltic chua sir dung dén,
cac ngudn tién da va s€ duge cho vay véi lai suat toi thiéu bang véi 14i suat Cong ty dang di

vay hogc nhén hd trg von tlr cde dbi tie dé dam bao lgi ich ctia Cong ty va céc cb dong.

To improve financial efficiency, maximize cash flow efficiency, while unused, the proceeds
have been and will be lent at interest rates at least equal to the interest rates at which the

Company is borrowing or receiving capital support from partners to ensure the interests of

the Company and its shareholders.

Trén day 1a bdo céo két qua hoat dong kinh doanh nim 2025 clia Cong ty C6 phan Ha tAng nude

Sai Gon.

Above is the report on business results in 2025 of Saigon Water Infrastructure Corporation.

Trén trong.

Sincerely,

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH

/ CONG TY
cO PHAN
HA TANG NU

SALGON
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Poc 1ap — Tw do — Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
$6 / No.: 05/2026/SGW/BC-HPQT Thénh pho Ho Chi Minh, ngay 06 thang 04 nam 2026

Ho Chi Minh City, April 06" 2026

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

REPORT ON 2025 ACTIVITIES OF THE BOARD OF DIRECTORS

R

Kinh giri: Quy C6 dong Cong ty cb phin Ha Ting nwée Sai Gon

e
T

To: Shareholders of Saigon Water Infrastructure Corporation

Hoi déng quan tri (“HPQT”) Cong ty ¢b phan Ha Tang nudc Sai Gon (“Céng ty” hoic “SII”)
xin bdo cdo Dai hoi ddng cb dong vé hoat dong ciia HDQT nim 2025 nhu sau / The Board of
Directors (“BOD”) of Saigon Water Infrastructure Corporation (“The Company” or “SII”)
kindly report to the General Shareholders' Meeting on the BOD'’s Activities in 2024:

I. PAC DPIEM TINH HINH HOAT DPONG CUA CONG TY NAM 2025 / Overview of
Company Operations in 2025:

- Do khong c6 nhitmg khoan chuyén nhuong ¢d phin nhu nam 2024 nén doanh thu tai
chinh giam hon 400 tj déng. Pong thoi vide thodi vén khéi mot s6 khoan diu tu ciing
lam giam thu nhAp hop nhét tir nhitng don vi nay. / Because there are no share transfers
as in 2024, financial revenue decreased by more than VND 400 billion. Also, divestment
from some investments reduced consolidated income from the units.

- Tuy nhién, doanh thu hoat dong trong nganh nudc tiép tuc gitt mue ting trudng dn dinh,
v6i san lugng va doanh thu cip nudc ting 5-6%, trong khi doanh thu cic dich vu nganh
nude khac ting 36% so v6i nam 2024, Nho d6, Cong ty van dam béo lgi nhuén sau thué
duong. / However, operating revenue in the water sector continued to maintain a stable
growth rate, with billed volume and water revenue increasing by 5-6%, while revenue
from other water services increased by 36% compared to 2024. As a result, the Company

still ensures a positive profit after tax.

II. BAO CAO VE QUAN TRI VA KET QUA HOAT PONG 2025 CUA HPQT/
REPORT ON GOVERNANCE AND OPERATIONAL RESULTS OF THE BOD IN 2024:
1.  Thillao, chi phi hoat dong va cdc lgiich khic ciia Hpi dong quan tri/ Compensation,
Operating Costs, and Other Benefits of the Board of Directors:
Trong nam 2025, M1 d@‘mg quan tri da khéng nhén thu lao.

In 2025, the Board of Directors did not receive any compensation.

2. Hoat dong cia HPQT trong nam 2025 / Activities of the Board of Directors in 2025:



Trong 2025, HPQT duge triéu tdp th/léy ¥ kién dinh ky va bat thudng theo dtng quy
dinh ctia phap lut va Diéu 1& Cong ty nhim (i) xem xét, danh gia két qua hoat ddng hang
quy, dua ra phuong huéng, chi dao, bién phép dé ning cao hidu qua hoat dong ctia Cong
ty trong quy lién sau, va (ii) xem xét, dwa ra quyét dinh kip thoi d6i véi cac ndi dung phat
sinh trong qua trinh hoat ddng ctia Cong ty thude tham quyét ctia Hoi dong Quan tri.

In 2025, the Board of Directors convened regular and extraordinary meetings in
accordance with legal regulations and the Company’s Charter to (i) review and assess
quarterly operational results, providing direction and measures to enhance the
company's performance in the following quarter, and (ii) address and make timely
decisions on issues arising during the company's operations that fall under the Board's

Jurisdiction.

Theo d6 HPQT di ban hanh 18 Nghi quyét/Quyét dinh twong ting theo danh sach dudi

day:

Accordingly, the Board adopted 19 resolutions/decisions as listed below:

Stt S6 Nghi
quyét/ Quyét . N
No el Ngay No6i dung
Resolution/De Date Congent
cision No.
V& viée bd nhiém chiic danh Phé Téng Giam dbc
Cong ty cb phin Ha ting nude Sai Gon.
01 01/2025/SGW/ 13/02/2075
HDQT-NQ Appointment of Deputy General Manager of Saigon
Water Infrastructure Corporation
V& viée céc vi pham vé trach nhiém ciia mot $6 thanh
vién Ban Kiém sodt.
02 02122};)25,5815}“// 04/03/2025
QT-NQ The violations of responsibility by some members of
the Board of Supervisors.
Vé viéc thong qua Quy dinh co cau t6 chizc Ban Diéu
hanh CTCP Ha ting nudc Sai Gon.
03/2025/SGW/
03 HDQT-NQ 26/03/2025 Approval of Regulations on the Organizational
Structure of the Board of Management of Saigon
Water Infrastructure Corporation
Vé viée Triéu tap hop DPHDCD bét thudong nam 2025
ctia CTCP Ha ting nude Sai Gon
04 Oség)é?f/sl\?g d 02/04/2025 | Convening the 2025 Extraordinary General Meeting
of Shareholders of Saigon Water Infrastructure
Corporation
W A oA A 4 e r c., % g
05 06/2025/SGW/ 25/04/2025 Ve v:ec tha},/ doT .Ng}rol phu trach quéan tri ctia CTCP
HDQT-NQ Ha tang nude Sai Gon




Charge of the Person in charge of the company's
administration of Saigon Water Infrastructure
Corporation

06

07/2025/SGW/
HDQT-NQ

28/04/2025

V& viéc thong qua viée triéu tip hop, duyét chuwong
trinh, ndi dung tai liéu phuc vu hop PHDCD bét
thuong nim 2025 cia CTCP Ha tAng nuée Sai Gon.

Convening the agenda and documents used in the
2025 Extraordinary General Meeting of
Shareholders of Saigon Water Infrastructure
Corporation

07

08/2025/SGW/
HDQT-NQ

06/05/2025

Vé viée gia han viée tridu tip hop PHDCD thudng
nién nim 2025 va mot sb ndi dung & chire, chuén bi
cho PHDCD thudng nién ndm 2025 cta CTCP Ha
tAng nude Sai Gon.

Extension of convening the 2025 Annual General
Meeting of Shareholders and several convening and
preparing tasks for the 2025 Annual General
Meeting of Shareholders of Saigon Water
Infrastructure Corporation

08

09/2025/SGW/
HDQT-NQ

19/05/2025

V& viée bd sung ndi dung chuong trinh hop PHDCD
bét thudng ndm 2025 theo kién nghi ctia ¢b dong

Supplementing contents to the agenda for the 2025
Extraordinary General Meeting of Shareholders of
the Company, according to the request from
shareholders

09

10/2025/SGW/
HDQT-NQ

19/05/2025

V& viée bd sung ndi dung chuong trinh hop PHDCD
bét thuong nam 2025 theo kién nghi cta ¢ dong

Supplementing contents to the agenda for the 2025
Extraordinary General Meeting of Shareholders of
the Company, according to the request from
shareholders

10

11/2025/SGW/
HDQT-NQ

04/06/2025

V& viée bd nhiém Ngudi phy trach quén tri clia
CTCP Ha tAng nudc Sai Gon

Appointment of the Person in charge of the company
administration of Saigon Water Infrastructure
Corporation

11

12/2025/SGW/
HPQT-NQ

09/06/2025

Vé viéc Thong qua viéc tridu tip hop, duyét chuong
trinh, ndi dung tai liéu phuc vu hop DPHDCD thudng
nién niam 2025 cia CTCP Ha ting nu6c Sai Gon.

Approval for convening, the agenda, and documents
used in the 2025 Annual General Meeting of
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Shareholders of Saigon Water Infrastructure
Corporation

12

13/2025/SGW/
HDQT-NQ

08/07/2025

Vé viéc lya chon don vi kiém toan (cac) Bdo céo Tai
chinh cho ndm tai chinh 2025

The selection of the auditor for the Financial
Statement in the 20235 fiscal year

13

14/2025/SGW/
HDQT-NQ

29/09/2025

V& viéc phé duyét chi truong thyuc hién va khai todn
chi phi dau tu mé rong mang ludi duong bng chuyén
tai trén dia ban xa Thai M§ cép nude cho KCN Loc
Giang va vung phu cén.

Approval of the policy for implementation and cost
estimation for investment to expand pipeline network
on Thai My Commnue to supply water fo the Loc
Giang Industrial Park and surrounding areas

14

15/2025/SGW/
HPQT-NQ

29/09/2025

V& viée phé duyét chu truong thye hién va khai todn
chi phi cong trinh “Xr 1y di doi hé thong cép nude bi
anh hudng boi dudng cao tbe Thanh phd HS Chi
Minh — Mdgc Bai (giai doan 1) trén dia ban huyén Cu
Chi (cti)”.

Approval of the policy for implementation and
estimated investment construction costs for the
Project “The water supply pipeline system for the
reseltlement area to serve the investment project for
the construction of the Ho Chi Minh City — Moc Bai
Highway and other public utility projects in Pham
Van Coi Commune, Cu Chi District (Former).”
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16/2025/SCGW/
HDQT-NQ

20/10/2025

V& viéc hity bo thuc hién viée thodi von c¢b phan tai
Cong ty ¢b phan B.0.0 Nuée Thi Pitc.

Cancellation of divestment of shares in Thu Duc
Water B.O.O Corporation

16

17/2025/SGW/
HPQT-NQ

20/11/2025

Vé viée théng qua giao dich véi ngudi ¢6 lién quan
ctia Cong ty vé viée thanh toan gia mua twong duong
154.350.000.000 VND phat sinh tir TP mua bén ¢b
phin Céng ty CP Cép thoat nude Cu Chi thang 12
nam 2023

Approval of the transaction with related parties of
the Company regarding the payment of Acquisition
Price equivalent to 154,350,000,000 VND arising
from the Share Sale and Purchase Agreement on
shares of Cu Chi Water Supply Sewerage Joint Stock
Company dated December 2023




V& viée phé duyét chi truong thue hién va du toan
chi phi dau tu xdy dung cong trinh “Hé théng tuyén
dng cép nude cho Khu tai dinh cu phyuc vy dy 4n Déu
tu x4y dung dudng cao téc Thanh phd H6 Chi Minh
— Maoc Bai va cac du 4n cong ich khac tai xd Pham
Vian C6i huyén Cu Chi (cit)”

18/2025/SGW/

17 HPQT-NQ 25/11/2025 Approval of the policy for implementation and

estimated investment construction cosis for the
Project “The water supply pipeline system for the
reseltlement area to serve the investment project for
the construction of the Ho Chi Minh City — Moc Bai
Highway and other public utility projects in Pham
Van Coi Commune, Cu Chi District (Former)”.

V& viée thong qua phuong 4n mua cd phén,’ phan vin IN
gop cta cac Doanh nghiép trong linh vuc cap thoét W

nude ¢6 tiém nang.
18 19/2025/SGW/ 26/12/2025

HDQT-NQ Approval of the acquisition plan regarding shares
and capital contributions of polential enterprises
operating in the water supply and sewerage sector

Viée trién khai cic Nghij quyét cia DPHDCD / Implementation of Resolutions from
the General Shareholders' Meeting

Thay doi vé nhan sw ciia HPQT / Change in BOD’s personnel

Trong nim 2025, Dai hoi dong ¢ ddng bit thuong nam 2025 ciia Cong ty di bdu bd sung
01 thanh vién Hoi ddng quan tri nhiém ki 2021 — 2026 thay thé cho 01 thanh vién ¢6 don
tr nhiém. Theo d6, Hdi ddng quén tri nhiém ky 2021 — 2026 duy tri co cdu gdm 09 thanh
vién.

In 2025, the Extraordinary General Shareholders' Meeting of 2025 elected 1 new member
1o the Board of Directors for the term 2021 — 2026, replacing 1 member who submitted
their resignation. Thus, the Board for the term 2021 — 2026 maintains a siructure of 9
members.

Trién khai cic ndi dung khdc / Implementation of other content:

Pbi v6i ndi dung lién quan t6i chi treong phat hanh c¢b phiéu riéng 1¢ da dugc Pai hoi
ddng c¢b déng bit thudmng 14n 1 ndm 2023 thong qua, Ban Diéu hanh va Hoi ddng Quan
tri Cong ty da va dang thye hién cdc cong viée phu hop véi loi ich t6i da clia Cong ty
nhim x4c nhén, thing nhét c4c ndi dung cin thiét v6i nha diu tu trude khi hoan thién
phuong &n phat hanh chi tiét va s& trinh Dai hoi ddng cb dong théng qua trong thdi gian
toi.

Regarding the plan to issue private shares approved by the first 2023 Extraordinary
General Shareholders Meeting, the Board of Management and the BOD have been

carrying out tasks in accordance with the maximum benefit of the Company in order to
confirm and agree on necessary contents with investors before finalizing the detailed
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issuance plan and will submit it (o the General Meeting of Shareholders for approval in
the coming time.

Bio cdo vé cdc giao dich giita Cong ty, cong ty con, cong ty do Cong ty nim quyén
kiém soat trén 50% tré 1én von dicéu 18 véi thanh vién HPQT va nhimg ngudi ¢6
lién quan ciia thanh vién dé; giao dich giiva Cong ty véi cong ty trong dé thanh vién
HDQT la thanh vién sang l1dp hoiic 12 nguwdi quin ly doanh nghié¢p trong thoi gian
03 niim gin nhét trude thoi diém giao dich

Report on Transactions Between the Company, Subsidiaries, and Companies
Controlled by Over 50% of Capital with BOD Members and Related Parties; Report on
Transactions with Companies Where BOD Members Are Founding Members or
Managers in the Last 3 Years

Trong nam 2025, Cong ty KHONG phét sinh méi cac giao dich nay.
In 2025, the Company did NOT enter into any new transactions of this type.

Dinh gid ciia HDQT ddi véi cdc hoat dong ciia Ban diéun hanh / Evaluation of
Activities of the Board of Management by the BOD:

Trong ndm 2025, HDQT dé thuc hién cong tac gidm sét d6i voi Tong Gidm dbe cong ty
thdng qua viéc ban hanh kip thoi cac nghi quyét va quyét dinh lién quan dén hoat dong
ctia Cong ty. Téng giam dbc va cac thanh vién Ban diéu hanh da thuc hién t6t chirc ning,
nhiém vu trong diéu hanh cac hoat dong ctia Cong ty, chuén bi cac ndi dung bao céo va
trinh HDQT xem xét, phé duyét, to chirc thye hién nghiém tic cic Nghi quyét, quyét
dinh ctia HPQT da ban hanh. Viéc cung cip thdng tin, bao cdo cho cdc thanh vién HDQT
duge thye hién thudong xuyén va ddy du.

In 2025, the Board of Directors effectively monitored the General Director through the
timely issuance of resolutions and decisions related to the Company's activities. The
General Director and the Board of Management members performed their duties and
responsibilities well, managing the Company's operations, preparing reports for the
Board's review and approval, and diligently implementing the resolutions and decisions
issued by the Board. Information and reports provided to Board members were consistent
and comprehensive.

Nim 2025 ¢é nhiing khé khan, thach thie trong vi¢e quan ly danh muc du 4n, 6n dinh
hoat ddng cua cac du an da di vao vén hanh cling nhu ¢ ging m& rong thi phan cép
nude. Trong didu kién khé khin cia nén kinh té n6i chung v ctia Céng ty néi riéng, Ban
diéu hanh Céng ty da nd lyc trong viéc trién khai thuc hién ké hoach dugc DPHDCH
thudng nién ndm 2025 théng qua va dat duge nhitng cot mdc dang ghi nhan ddi véi cac
du an. HDQT hét sttc ghi nhan su nd luc ctia Ban Diéu hanh va tip thé can bd cong nhan
vién Cong ty trong ndm qua.

The year 2025 presented challenges in managing the project portfolio, stabilizing the
operations of ongoing projects, and striving to expand the water supply market share.
Despite the difficult economic conditions, both generally and specifically for the

Company, the Board of Management worked meticulously to implement the plans
6
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approved at the Annual General Shareholders' Meeting for 2025, achieving significant
milestones in various projects. The Board of Directors highly appreciates the efforts of
the Board of Management and all employees of the Company over the past year.

L. KE HOACH CUA HPQT TRONG NAM 2026 / 2026 ACTIVITIES PLAN OF THE
BOD:
Cin ¢l vao tinh hinh thuc té cia Cong ty, trong ndm 2026, Hoi dong Quan tri sé& tAp trung
thue hién cac hoat dong chil yéu sau day / Based on the Company’s actual situation, in
2026, the Board of Directors will focus on the following key activities:

- Hoi ddng quan tri van s& linh hoat va kién dinh trong viéc cai thién két qua hoat dong
kinh doanh ctia Céng ty nham phuc vu cho lgi ich ciia cac cb déng / The BOD will remain
flexible and committed to improving the Company's business performance to serve the )
interests of shareholders; /

- Duy tri va phdt trién mdi quan hé véi cdc co quan, ban nganh, bao gdm ca linh vye tu
nhan va td chire chinh quyén, nhim gia ting két ndi dé ting san lugng cung cép clia cac
nha méy nudc va mang cip nudc hién hitu, ting gia ban nuée si va 1€;
Maintain and develop relationships with agencies and departments, including the private
sector and government organizations, to enhance connectivily, increase the supply
capacity of existing water plants and distribution networks, and raise wholesale and
retail water prices.

- Chi dao ¢ong tac huy dong von dam bao viée cung tmg von kip thoi cho hoat dong san
xuét kinh doanh ddng thdi giam sat chit chg kha niang thanh todn ctia cong ty;
Direct fundraising efforts to ensure timely capital provision for production and business
activities while closely monitoring the Company’s payment capabilities

- Trién khai thuc hién tét c4c muc tiéu d& dwoc dai hdi ddng cb dong thong qua, phén déu
hoan thanh cac chi tiéu k& hoach SX- KD va du tu phat trién nam 2026.
Effectively implement the objectives approved by the General Shareholders' Meeting,

striving to achieve production, business, and development invesiment targets for 2026.

Trén trong kinh trinh!

Respecitfully Submit!

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
= CHU TICH

203476
=254 CHAIRMAN

cO PHAN
HA TANG NU'O'G

SAIGON




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NU'GC SA1 GON Déc 18p — Ty do — Hanh phic
@;—%h SAIGON WATER , SOCIALIST REPUBLIC OF VIET NAM
O R RAS TR UCTURE CORPORATION Independence — Freedom - Happiness
/ CONG TY ‘*7‘0 o
=/ COPHAN \S8VNo.: 01/2026/BC-BKS Thénh phd Ho Chi Minh, ngay 06 thang 04 néim 2026
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BAO CAO/REPORT ’
HOAT PONG NAM 2025 CUA BAN KIEM SOAT
ACTIVITIES IN 2025 OF THE BOARD OF SUPERVISORS

Kinh giti: Quy C6 déng Céng ty ¢b phin Ha Tang nuéc Sai Gon

To: Shareholders of Saigon Water Infrastructure Corporation

Ban Kiém soédt (“BKS”) Cong ty ¢b phin Ha Tang nude Sai Gon (“Céng ty”) xin béo céo
Pai hoi dong ¢ dong vé két qua hoat dong ciia BKS, két qua kinh doanh ciia Céng ty, két
qué hoat ddng cta Hoi dong quan tri (“HPQT™) va Tong gidm ddc ndm 2025 nhu sau:

The Board of Supervisors (“BOS”) of Saigon Water Infrastructure Corporation (“The
Company”) kindly report to the General Meeting of Shareholders about results of
activities of the BOS and, business performance of the Company, performance results of -
the Board of Directors (“BOD") and General Directors in 2025, as follows:

PHAN 1/PART I _
HOAT PONG CUA BAN KIEM SOAT
ACTIVITIES OF THE BOS

1. C4c hogt d9ng ciia Ban kiém sodt da thye hién trong nim / Activities of the BOS in
this year

Trong ném 2025, Ban kidm so4t da trién khai hoat dong theo dung quyén han, nhiém vy
duge quy dinh tai Ludt Doanh nghiép, diéu 1§ va quy ché tb chic clia Cong ty.

In 20235, The BOS conducted its activities in accordance with the rights, responsibilities
outlined in the Law on Enterprises, the Charter of the Company, and its organizational
regulations.

Ban kiém sodt da Iép ké hoach, xdy dung chuo’ng trinh cdng tdc va phan cong nhiém vy cu
thé cho timg thanh vién, trién l{hai kiém tra L gidm st thudng xuyén moi hoat dong ctia Cong
ty. BKS dinh ky tién hanh kidm tra trye tiép, cu thé:

The BOS has planned, organized a working schedule and assigned specific tasks for every
member of the BOS, and also implemented regular monitoring and oversight of all
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Company activities. The BOS conducts periodic direct inspections, specifically focusing
on:

- Theo dgi, kidm tra viéc xay dyng quy ché, quy dinh ctia Cong ty va vide thuc hién cac
quy ché, quy dinh hién hanh / Monitor and check the drafting of the Company's
regulations and the implementation of current regulations.

« Kiém tra qua trinh thue hlerl cac Nghi quyét ctia Hoi dong quan tri vé viée thye hién
Nghi quyét ctia Dai hoi ddng ¢d déng thuong nién t6 chitc ndm 2025 / Inspect the
execution of the Board of Directors' resolutions regarding the resolutions of the Annual
General Meeting of Shareholders held in 2025.

- Xem xét viée thye hién quy trinh, tha tyc hd so phép ly céc dy an déu trr cha Cong ty /
Review the compliance of legal procedures and documentation for the Company's
investment projects.

- Hang quy thuc hién thém dinh béo cdo tai chinh cta Céng ty / Conduct quarterly
assessments of the Company’s financial statements.

- Kiém tra viéc cdng bb théng tin clia Céng ty ¢é duge diy du, trung thue va tudn thi
theo quy dinh ctia Phap ludt / Verify that the Company's information disclosure is
complete, truthful, and compliant with legal regulations.

- Tham gia cdc cudc hop ciia Hoi ddng quan tri va Ban diéu hanh / Join meetings of the
Board of Directors and the Board of Management.

- BKS thuong xuyén theo ddi, gidm sat va cap nhat kip thoi danh sdch ¢6 déng 16m, ngudi
¢6 lién quan ctia thanh vién HDQT, thanh vién BKS, Tdng Gidm ddc ctia Cong ty / The
BOS regularly monitors, and updates the list of major shareholders, related parties of
the BOD, the BOS, General Director of the Company.

- Thu lao, chi phi hoat dong ctia Ban kidm so4t va ché do lién quan: trong nim 2025,
Ban Kiém sodt khong nhén thi lao / Remuneration and operational costs of the BOS:
In 2025, the BOS did not receive any remuneration.

2. Thng két cic cude hop ciia BKS va cic két lufin, kién nghi ciia BKS / Summary of
all meetings of the BOS, conclusions and recommendations of the BOS:

BKS dd lam vide, trao ddi, 1y v kién, ph61 hop, thao ludn, hop dam bao theo ding quy
dinh ctia phép ludt, Bzeu 16 SGW, Quy ché hoat dong ciia BKS. Trong cée cude hop, Kiém
sodt vién déu tham duw dy di va thue hién thio [uén, bleu quyet theo diing quy dinh. Trong
cac cudc hop nay, BKS dé thao ludn va thong qua mot s6 n6i dung chinh sau:

The BOS has worked, exchanged perspectives, consulted, coordinated, discussed, and held
meelings in accordance with legal regulations, the Charter of SGW, and the operational
regulational of the BOS. In these meetings, all members all members attended fully,
engaged indiscussions and voting as required . During these meetings, the BOS discussed
and approved several key items as follows:

- Théng qua ké hoach hoat dong clia BKS / dpproved the operational plan of the BOS;,

- Thong qua bio cdo hoat ddng ctia BKS trinh DHPCD thuong nién td chirc nim 2025 /
Approved the activity report of the BOS presented at the Annual General Meeting of
Shareholders held in 2025,
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- Théng qua t trinh lwa chon don vi kiém todn BCTC nam 2025 / Approved the proposal
for selecting the auditing firm for the financial statements in 2025;

- Pianh gi4 két qua hoat dong ctia BKS va thong qua ndi dung cdng viée trong tim cho
giai dogn ticp theo / Evaluated the performance of the BOS and approved the key tasks
Jjor the next phase;

_ PHAN2/PART2
KET QUA GIAM SAT CAC HOAT PONG NAM 2025
RESULTS OF MONITORING 2025 ACTIVITIES

1. Két qua gidm st tinh hinh hoat djng va tai chinh ciia Cong ty / Monitoring Results
of Company Operations and Finances

1.1 K&t qua sin gcuﬁ'i kinh doanh hop nhdt niém 2025 / Consolidated Business
Performance Resulls for 2025:

Pyt: ty dong
' Currenc 'Billi’_()sz_nDong

“Doanh thu nude sgch | " B
e — 269,15 253,91 15,24 106%
+ San liegng ghi thu (triéu m3)
Total billed volume (million m3) : il gt 60 105%
+SL ghi thu bg ngay (m3/mgay) -
Average billed volume (m3/day) 90.338 85.711 4.627 105%
S TR L A 0 _
R R 187%|  163% 24% | 115%
+ Gid bdn binh quan (VND/m3) : ] e
Average tariff (VND/m3) ad6d : 8,094 69 101
Doanh thu dich vy khéc -
Revenue from other services ] 16,93 bed) 4,49 136%
Tong doanh thu ban hang va cung cip dich vu
Total revenue from waler sectors and other related 286,08 266,34 19,73 107%
services .
Gi4 vbn hang ban - -
Pt i el b il 251,51 2221 109%
Lgi nhuan (L8) gop v& ban hang va cung cip dich
vu 12,35 14,83 2,48 83%
Gross operating income (loss)
Doanh thu tai chinh i 4 o
Financial income 137,66 573,30 -435,64 24%
Chi phi tai chinh ; g
Financial expenses Jo.54 5,65 1,te $2%
Thu nhap tir cty lién danh, lién két oo
Income firom associales ) il 33,04 )
Chi phi bén hang va QLDN .
$64 4 cxpanie 52,59 46,17 6,42 114%
Lot nhudn (L8) thulin ti hoat dong kinh doanh -
Net operating income (loss) 20,38 Shl I8 ~RHT6 4%
Loi nhuan (L) khéc ;
Other profits (loss) i -2,65 1,74 -4,39 -153%
Loi nhufn (L0) truede thué . - .
Preta profit (loss) 17,93 556,08 -538,16 3%
3
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Thup TNDN hién hanh 5.04 4,48 0.56 (2%
Corporate income tax

Lot nhufn (L&) sau thud 5 o
After-tax profit (loss) 12,89 552,11 539,22 2%
LNS’I cua co dong thidu s6 771 7,50 021 103%
Minority interests

Loi nhudn sau thué cia c6 déng cia cdng ty me - c i
Net iricome for holdings company's sharelolders 5,18 St “539,43 1%

- Doanh thu nuée ting 15 ty ddng do san luong ghi thu ting 5% so véi ndm trude.
Bén canh d6, doanh thu cdc dich vy ngénh nude khdc dat mire ting trudng cao 36% so véi
ndm trude, Nho d6, tdng doanh thu cung cip hang héa va dich vu ting 7% so v6i nim
trude.
- Water revenue increased by VND 15 billion due to a 5% increase in revenue volume
compared to the previous year. In addition, revenue from other water services achieved a
high growth rate of 36% compared to the previous year. As aresull, the total revenue from
the provision of goods and services increased by 7% compared to the previous year.
- Céc chi phi hoat dong trong nim 2025 déu ting so v&i ndm 2024, véi mic ting cua
chi phi gid vén va chi phf bdn hing & quan ly doanh nghidp lan luot 14 9% va 14% so véi
ndm trude. Mot s& nguyén nhan chi yéu bao gbm; chi phi vét tu cho céc dich vu nganh
nuoc ting manh, chi phi ban hang & quan ly doanh nghiép ting vé muc nim 2023 sau khi
gidm manh 15% trong ndm 2024,
- The 2025 operating expenses increase sharply compared to 2024, with increases in
costs of sales and SG&A expenses of 9% and 14% respectively compared to the previous
year. Some of the main reasons include: the material costs for water services increased
sharply, and the SG&A expenses increased back to 2023 levels after a sharp decline of
15% in 2024.
- Do khéng con doanh thu tir thoai vén nhu ndm trude (chuyén nhuong ¢d phén tai
CTCP Déu tw nudce Tan Hiép), doanh thu tai chinh ndm 2025 gidm hon 430 ty ddng so voi
nim 2024,
- Due to the absence of revenue from divestments as in the previous year (the transfer
of shares in Tan Hiep Water Investment JSC), financial revenue in 2025 decreased by more
than VND 430 billion compared to 2024.
- Chi phi I4i vay ting 1,2 ty so v6i ndm 2024 (mitc ting gin 2%), nguyén nhan chi
yéu bao gdm:
- Interest expenses increased by VND 1.2 billion compared to 2024 (an increase of
2%), mainly due to:

+ Saigon Dankia ghi nhin chi phi 1&i vay ATIS ca ndm 2025, so vé6i chi 3 quy trong
nim 2024 (bét diu tir thang 04/2024), din dén chi phi 1&i vay ting khodng 3 ty.
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+ Saigon Dankia recorded interest expenses for ATIS for the whole year 2025,
compared to only 3 quarters in 2024 (starting from April 2024), resulting in an increase
in interest expenses of about VND 3 billion.

+ Hop nhét chi phi tai chinh ctia Saigon An Khé ¢4 ndm 2025, so véi chi 1 thang
trong ndm 2024 (Saigon An Khé 1a cong ty con ctia SII tir thang 12/2024), din dén chi phi
1ai vay ting hon 6 ty.

+ Consolidation of Saigon An Khe's financial expenses for the whole year 2025,
compared to only 1 month in 2024 (Saigon dn Khe became a subsidiary of SII from
December 2024), resulting in an increase in interest expenses of over VND 6 billion.

+ Pidu chinh hop nhét loai b khoang 8 ty chi phi 141 vay trong nim 2024

+ The consolidation adjustment eliminated approximately 8 billion of the interest
expenses in 2024.

+ Chi phi 14i vay & SII gidm khoang 17 ty so voi ndm 2024 (nhd giam du ng vay),

+ Interest expense of SII Holdings decreased about VND 17 billion compared to
2024 (due to the reduction of outstanding loans).

- Vi viée thodi vén Cong ty Tan Hiép, Cong ty SII khong con ghi nhén lgi nhudn tiy
cdc cong ty lién doanh, lién két (nm 2024 ghi nhan 88 ty tir Tan Hiép).

- With the divestment of Tan Hiep Company, SI no longer records profits from
associates (in 2024, VND 88 billion of profit from Tan Hiep was recorded).

- Do d6, loi nhuin thudn tir hoat ddng kinh doanh ctia Cong ty trong nim 2025 gidm
gln 540 ty so v&i ndm 2024,

- As a result, the net operating income of the Company in 2025 decreased by nearly
VND 540 billion compared to 2024.

- Céng ty dat mirc loi nhudn sau thué gin 13 7, gidm gin 540 ¥ so v6i ndm trude.

- The company achieved a profit after tax of nearly VND 13 billion, down nearly VND
540 billion compared to the previous.

1.2 Cdc chi tiéu tai chinh cia Cong ty tai thoi diém 31/12/2025 / Financial indicators of
the Company on December 31st, 2023.

1.2.1 Tinh hinh tdi san / Asset circumstance:

Téng tai sén cudi ndm 2025 dat khoang 2.930,96 ty ddng, cu thé nhu sau:
Total assets at the end of 2025 reached about VND 2,930.96 billion, specifically as follows:
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Currency: Million Dong

Dvt: tridu dong

TAIL SAN / ASSETS ; Thay dbi/
(Dvt: tridu dong / Unit: VND million) S Ll Change
A Eﬁ;ﬁ%gﬁiﬁ%” 1.054.059 962.676 91.383
1. Tién va tuong duong tién .
Cash and cash equivalents o0 “HI40 AT
2. PAu tur tai chinh ngén han : -
Short-term investments 290 L6270 L3RI
a4 g;(;:izigb;;s?l thu ngdn han 982.600 602.538 380.062
4' ﬁgﬁ 2’; o 17.990 16.570 1.420
5. Cdc tai san ngan han khdc |
Other current assets 2208 32,751 -10:496
e AL 1,876,903 1.889.058 12,155
[. Céc khoan phai thu dai han . |
Long-term receivables 243 3110 133
p o 1.614.907 1.664.352 -49.445
3. Tai san d¢ dang dai han 5 ;
Work in progress 3.640 1.364 2276
4Bl ekl dil by 179.153 143.153 36.000
Long-term investinents
#<Cictal s dal han dhiae 39.960 41,079 1119
Other non-current assets
}STN A(erq‘}gfsf;‘;}? 2.930.962 2.851.734 79.228

1.2.2 Tinh hinh no phdi tra / Liabilities circumstance:

Tdng cac khoan no dén cudi nim 2025 14 khoang 1.448,11 ty déng, ting gin 75 ty ddng
50 v6i cubi nim 2024. Khoan ting niy chi yéu dén tir khoan phai tra ciia don vi thanh
vién cho d8i te nham huy déng vbn phuc vy cho viée ddu tu dy 4n va khoan phai tra lién
quan dén Hop ddng chuyén nhugng ¢b phiéu CTCP BOO Nude Thu Die, Chi tiét céc
khoan ng ctia cdng ty nhu sau: |

Total debts by the end of 2025 are about VND 1,448.11 billion, an increase of nearly
VND 75 billion compared to the end of 2024. This increase mainly comes from the
payables of member units to partners to mobilize capital for project investments and
payables related to the Share Transfer Contract of BOO Thu Duc Joint Stock Company.
Details of the company's debts are as follows:
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Pyt; triu dong
Currency.; Million Dong

NOQ PHAI TRA / LIABILITIES Thay dbi/
(Dvt: trigu dong / Unit: VND million) SRR UEOLR0% Change
. NO NGAN HAN
CURRENT LIABILITIES 501211 3ol L
1, Phai trd ngudi bdn ngan han .
Short-term payables to sellers $0:538 i 9
2, Ng.um mua tra tién trude ngdn han, 1.404 1 449 38
Customer advances
3, Thué va cdc khodn phai nép Nha nude 4617 47745 128
Payables to government
4:Bhl uh g laoiong 6.115 3.494 2.621
Payables to employees
5. Chi phi phai tra ngén han 11785 (1947 538
Acerued expenses
6. Phai tra ngin han khac _ '
Other shart-tarm papalile 145433 13.473 131.960
7. Vay vang thqe tai chinh ngén han 299,200 295330 3,870
Short-term loans
8. Quy khen thudng, phic loi ' _
Walfare finds 1.828 372 1.456
1. NO DAI HAN ' . _ .
NON-CURRENT LIABILITIES Sl 1012953 b6l
1. Chi phi phg: tra dai han 48.049 41728 6321
Long-term accrued expenses
2. Phai tid dai han khac . _ :
T 484.875 492.690 -1.815
3 zlay vang thug tai chinh dai han 400.552 465.152 -64.600
Long-term loans
4. Thué thunhdp hoén lai phai trd
Deferred tax liabilities 13.423 el B
TONG NQ PHAI TRA 1.448.110 1.373.125 74.985

Trén co O Bao cho tai chinh di duoc kidm todn 2025, Kidm todn dd dua ra ¥ kién chip
thuén todn phén, Céc thanh vién Ban kidm soat dd thuc hién cong viée kiém tra, soat xét
va dua ra nhin xét danh gid nhu sau:

Based on the audited financial statements for 20235, the auditors provided a clean opinion.
The members of the BOS conducted their review and assessment as Jollows:

- Théng nhit véi s6 liéu Bo co tai chinh nim 2025 d& duwoc kiém todn.

- Agreed with the figures in the audited financial statements for 2025

- Bfo cdo tai chinh dugce phin dnh trung thuc va hop 1y trén céc khia canh trong yéu vé
tinh hinh tai chinh ctia don vi tai thoi didm 31/12/2025.

- The financial statements present a true and fair view in all material vespects of the
company's financial position as of December 31st, 2025.

- Kétqua hoat dong san xuét kinh doanh va lru chuyen tién t& cho niim tai chinh két thic
cung ngay phi hgp céc chudn muc, ché d6 ké todn doanh nghiép Viét Nam hién hanh
va céc quy dinh phép ly lién quan,
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- The results of operations and cash. flows for the financial year ending on that date
comply with the current Vietnamese accounting standards and relevant legal
regulations.

1.3 Mt 56 Giao dich 16n trong nim/ Some wmajor transactions in this year

Trong ndm 2025, Cong ty c6 phat sinh mot s6 Giao dich chuyén nhuong ¢d phn, mua cb
phan phan vén gop clia cdc doanh nghiép trén co &/ In 2025, the Company conducted a
number of transactions involving the transfer and acquisition of shares and capital
contributions in other enterprises, were based on:

- Giao dich thoai vén cb phan tai Cong ty ¢b phin BOO Thu Bt trén co s/ Transaction
relating to the divestment of shares in Thu Duc BOO Water Joint Stock Company, were
based on:

+T& trinh s6 11/2024/TTr-CTHDQT ngay 30/10/2024 ctia Chii tich HDQT

+ Proposal No. 11/2024/TTr-CTHDQOT dated October 30, 2024, from the Chairman of the
BOD.

+ Nghi quyét s8 14/2024/SGW/HPQT-NQ ngay 11/11/2024 ctia Hoi ddng quan tri.

+ Resolution No. 14/2024/SGW/HPQT-NQ dated November 11, 2024, from the BOD.
+T¢ trinh s6 21/2025/SGW/CT-TTr ngay 15/10/2025 ctia Chi tich Hoi ddng quén tri.

+ Proposal No. 21/2025/SGW/CT-TTr dated October 15, 2025 of the Chairman of the
Board of Directors.

+ Nghi quyét s6 16/2025/SGW/HPQT-NQ ngiy 20/10/2025 ctia Hoi ddng quén trj Cong
ty.

+ Resolution No. 16/2025/SGW/HDQT-NQ dated October 20, 2025 of the Board of
Directors.

- Giao dich mua cb phin phin vén gbp cia cde doanh nghiép hoat dong trong linh vuc cdp
thoat nude ¢6 tiém ning trén co so: / Transactions involving the acquisition of shares and
capital contributions in enterprises operating in the water supply and drainage sector with
growth potential, were based on.

+ T trinh s6 24/2025/SGW/CT-TTr ngdy 22/12/2025 cta Chi tich Héi ddng quan tri.

+ Proposal No. 24/2025/SGW/CT-TTr dated December 22, 2025 of the Chairman of the
Board of Directors.

+ Nghi quyét s6 19/2025/SGW/HDQT-NQ ngay 26/12/2025 cia Hoi ddng quan tri.

+ Resolution No. 19/2025/SGW/HPQT-NQ dated December 26, 2025 of the Board of
Directors.

+ Thong tin chi tiét 3 don vi : Cong ty cb phén cép thodt nude Binh Phude, Cong ty cb
phin Dau tu x4y dung Cip thoat nude Son Thanly Detailed information on the following

entities: Binh Phuoc Water Supply and Drainage Joint Stock Company, Son Thanh Water
Supply and Drainage Construction Investment Joint Stock Company.

+ Ho so chi tiét 3 don vi: Cong ty ¢b phén cap thot nude Binh Phude, Cong ty ¢b phén
Diu tu x4y dung CAp thoat nwde Son Thanh/ Detailed dossiers of the following entities:

Binh Phuoc Water Supply and Drainage Joint Stock Company; Son Thanh Water Supply
and Drainage Construction Investment Joint Stock Company.



o Gidy chitng nhin ding ky Doanh nghiép Cong ty c6 phén, Cong ty TNHH hai thanh
vién tr&s 180/ Enterprise Registration Certificate of joint stock companies and multi-member
limited liability companies

o Hop ddong chuyén nhugng so 01/2025/HDNTCNCP ngay 29/12/2025;, sb
01/2025/HBDCN/CN ngay 29/12/2025; 56 02/2025/HDNTCNPVG ngay 29/12/2025 gitta
Céng ty va dbi thc/ Transfer agreements No. 01/2025/HPDNTCNCP dated December 29,
2025, No. 01/2025/HBCN/CN dated December 29, 2025; and No. 02/2025/HPNTCNPVG
dated December 29, 2025 executed between the Company and its counterparties.

o Céc Uy nhiém chi chuyén tién theo cac hop dOng trén tai ngay 29/12/2025/ Payment
orders for fund transfers under the aforementioned agreements dated December 29, 2025.

“Nhan dinh cia BKS déi véi cde Giao dich trén / Assessment by the BOS on the Above
Transactions.:

- Céc giao dich dugce phé duyét ding thim quyén, qué trinh thuc hién ding ndi dung phé
duyét.

The transactions were approved within the appropriate authority, and the execution
process adhered to the approved content

- Chua c6 hd so thAm dinh/dinh gi4 vé gid tri chuyén nhuong vi vy khéng ¢6 co s¢ tham
chleu vé gia tr gIao dich la phu hop voi gid thi trudng, Vige ndy ¢6 1l ro néu co quan thué
4n dinh lai gi4 giao dich, diéu chinh lai thué TNDN do khéng c6 du hd so chimg minh gid
chuyén nhu’cmg Tuy nhién sau d6 Cong ty da thyc hign hiy be g1ao dich trén, hién tai hai
bén dang tién hanh thu tuc thanh 1y hop dong va hodn tra lai 36 tién df nhén,

There are no appraisal/valuation records on the transfer value, so there is no reference on
the transaction value being consistent with the market price. This is risky if the tax
authority re~determines the transaction price and adjusts the corporate income tax due to
insufficient records proving the transfer price. However, the Company subsequently
cancelled the aforementioned transaction. Currently, the parties are in the process of
liquidating the contract and refunding the amount received.

- Chua ¢6 hd so thdm dinh/dinh gid dbi voi gid mua cb phin, phin vdn gép..., do d6 chua
c6 co 8¢ de dénh gid tinh phit hop ctia gid giao dich so vdi gid thi truomg

- There is no valuation or appraisal documentation available..., and therefore no basis to
assess whether the transaction price is consistent with market value.

2 Bae c¢do ddnh gid vé giao dich gnra Cong ty, cong ty con, cong ty do Cong ty nfm
quyén kiém sodt trén 50% trd 1én yon diéu 18 v6i thanh vién HPQT, Tong giam dbc,
ngudi diéu hanh khac cia Cong ty va nhirng ngm’)l ¢6 lién quan cia d6i tlrn’ng do;
Bao cdo ddnh gia vé giao d;ch gitta Cong ty v6i cong ty trong d6 thanh vién HDQT,
Thng gidm dbc, ngudi didu hanh khic ciia Cong ty la thanh vién sang lap hofe l1a
ngudi quin 1y doanh nghiép trong théi gian 03 nim gln nhét trwée thoi diém giao

dich

Evaluation Report on Transactions Between the Company, Subsidiaries, and Companies
Controlled by the Company Over 50% of Charter Capital with Board Members, General
Director, and Other Executives, Including Related Parties. This report assesses
transactions between the Company and entities where Board members, the General
Director, or other eéxecutives are founding members or managers within the last three
years prior to the transaction date.
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Trong nidm, Cong ty ¢é phat sinh giao dich véi bén lién quan 1a Cong ty me, cu thé 12 khoan

[&i vay phai tra theo hop ddng hd trg von di duoc ky két tir cic nim trude va tiép tuc thuc

hién trong k.

During the year, the Company entered into transactions with a related party, namely its

parent company, specifically interest expenses payable under a capital support agreement

executed in prior years and continued during the reporting period

3. Cong tic quan Iy, diéu hanh ciia Hoi ddng quin tri, Ban di¢u hanh cong ty /
Management and Administration by the Board of Directors and Board of
Management:

Céc hoat dong ctia HPQT nam 2025 d tudn thi Diéu 18 clia Cong ty cling nhu cdc quy
dinh ctia Phdp [udt hign hanh.

The activities-of the BOD in 2025 adhered to the Company’s Charter and current legal
regulations

Trong nam 2025, HBQT da ban hanh 19 Nghi quyét theo chitc ning, thdm quyén. Céc
Nghi quyet ctia Hoi dong Quén tri ban hanh phu hop véi quy dinh ctia phap ludt va didu
1& hoat dong ctia Cong ty, dép ting kip the, c6 hidu qua trong hoat d6ng san xuét kinh
doanh cua Cong ty.

In 2025, the BOD issued 19 resolutions within its functions and authority. These
resolutions were in compliance with legal regulations and the operational charter of
the Company, effectively supporting the Company’s business activities.

Ban Diéu hanh Cong ty luon chdp hanh phap luft ctia Nha nuée, thye hién ding cdc
quy dinh cta Cong ty va nd lyc phdn ddu dé hoan thanh 5t nhiém vu duwoe Pai hoi
dong cd déng giao pho.

The Board of Management consistently complied with state laws, adhered fo the
Company’s regulations, and strived to fulfill the tasks assigned by the General Meeting
of Shareholders.

Ban Piéu hanh Cong ty khong ngung dbi moi cong tic quan ly, didu hanh Cong ty,

trién khcu xdy dung lai cdc quy ché, quy dinh cia Céng ty cho phil hop véi tinh hinh
thye té ctia Cong ty va quy dinh ctia Nha nude.

The Board of Management continually innovated management and operational
practices, working to revise the Company's regulations to align with its actual situation
and state requirements.

Ban Piéu hanh Céng ty da phin diu ning cao chit lrong doi ngil can bd quan ly Cong
ty.

The Board of Management has made efforts to enhance the quality of the Company’s
mandagement team,

4, Sy phdi hop gilra Ban kidm sodt v&i Hoi ddng quéan tri, Tdng Gidm dde va C dong

/ Coordination Between the BOS, BOS, General Directors, and Shareholders:

-

Trong nim 2025, Ban Kiém soét thudng xuyen ph01 hop véi HPQT, Ban Piéu hanh
va cde Cén bo Quan ly clia Cong ty trén nguyén téc tudn thu cac quy dinh ctia phap
luat, ctia Céng ty va vi loi ich chung cta Cong ty cling cdc cb déng.

10
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In 2025, the BOS regularly coordinated with the BOD, Board of Management, and
Company Management on the principle of complying with legal regulations and
serving the common interests of the Company and its shareholders.

Ban Kiém soat di tham du ddy di cic phién hop dinh k¥ ctia HDQT, chu dong trao
i, théng nhéit véi Hoi ddng Quan tr Cong ty vé cdc ndi dung, ké hoach kiém tra,
gidm sat tai Cong ty, phéi hop véi Ban Didu hanh trong qué trinh trién khai cong tdc
kidm tra, gi4m sat ndy. Ban Kiém soédt thong bdo két qua kiém tra, gidm sat dbi voi

A

61 ddng Quén trj va Ban Diéu hinh dé c6 nhitng bién phap xir 1y kip thoi nhiing vén

d& tdn tai nhdm néng cao hiu qua quan ly.

The BOS attended all regular meetings of the BOD, actively discussing and agreeing
with the Board on inspection and supervision plans within the Company, and
coordinating with the Board of Management during these activities. The BOS reported
the resulls of its inspections and supervision to the BOD and Board of Management
to address any issues promptly to enhance management ¢ffectiveness.

Hoi ddng Quan trf Cong ty di cung chp kip thoi, diy do cac Nghj quyét, Quyét dinh
ctia HPQT cho Ban Kiém so4t, Ban Diéu hanh da tqo diéu kién cho Ban Kiém soét
trong viéce thu thip cdc thdng tin, tai liéu lién quan dén hoat dong san xuat kinh doanh
clia Cong ty khi c6 yéu clu.

The Board of Directors provided timely and complete resolutions and decisions to the
BOS. The Board of Management facilitated the collection of information and
documents related to the Company's business operations upon request.

i véi C@‘ déng, trong ndm 20235 Ban kiém soat Cong ty nhan duge don thu yéu cAu
clia cic CO dong sau / Regarding shareholders, in 2025, the BOS received requests
from the following shareholders:

+ Ngay 02/04/2025: Thy clia Cong ty cb phin ddu tu nganh nude DNP (s& hitu ¢b
phdn chiém 50,61% tong s0 ¢b phan clia SGW) yéu cAu Ban kiém so4t kiém tra va
1ap béo céo che vi pham v trdch nhigm ctia mot s6 thanh vién Ban kiém soét.

On April 2, 2025: A letter from DNP Water Investment Joint Stock Company (holding
50.61% of SGW's total shares) requesting the Supervisory Board to conduct an
inspection and prepare a report on violations of responsibilities by certain members
of the Supervisory Board.

+ Ngay 09/04/2025: Thu ctia Cong ty ¢b phn ddu tr nganh nuge DNP (s hitu cb
phén chiém 50,61% tdng s6 c6 phan clia SGW) yéu cAu Ban kiém so4t kiém tra va
4p bdo cho céc vi pham v trach nhigm ciia mdt s6 thanh vién Ban kiém sodt (ldn 2).
On April 9, 2025 A second letter from DNP Water Investment Joint Stock Company
(holding 50.61% of SGW s total shares) requesting the Supervisory Board to conduct
an inspection and prepare a report on violations of responsibilities by certain
members of the Supervisory Board

+ Ngay 09/06/2025: Thu clia VIAC (No, 1) Limited Partnership (“VIAC”) (s& hitu
ob phin chiém ty 1¢ 10,9% tdng s6 ¢ phin ctia SGW) vé vige ¥ kien v& Bdo cdo tai
chinh hop nhét di kiém todn ndm 2024 (dd duoc céng bb) ctia Cong ty SGW.

On June 9, 2025: 4 letter from VIAC (No. 1) Limited Partnership (“VIAC ") (holding
10.9% of SGW's total shaves) regarding its opinions on the audited consolidated
financial statements for 2024 (as disclosed) of SGW.
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+ Ngay 24/06/2025: Thu cva VIAC (No. 1) Limited Partnership (“VIAC™) (s& hitu
cb phan chiém ty 1& 10,9% tong s6 ¢d phin ctia SGW) v& vide bo sung bdo cdo tw
danh gid cia BKS nam 2024 dé trinh DHPCD thudng nién ndm 2025,

On June 24, 2025. 4 letter from VIAC (No. 1) Limited Partnership (“VIAC”) (holding
10.9% of SGW's total shares) regarding the supplementation of the Supervisory
Board'’s 2024 self-assessmient report for submission to the 2025 Annual General
Meeting of Shareholders.

Sau khi nhin duoc thu ctia Cb déng, BKS cin ci chirc ning, nhiém vu duge giao di
thue hién cdc noi dung céng viée theo quy dinh va ban hanh bdo cdo ctia BKS @& phan
hdi. Bao céo ndy da duoe giti dén cdc cd dong, Hoi ddng quén tri, Ban didu hanh cong
ty.

After receiving the shareholders' letters, the BOS, based on its functions and
responsibilities, conducted the necessary work as required and issued a report to
respond. This report was sent to the shareholders, Board of Directors, and Board OF
Management of the Company.

PHAN 3/ PART 3
KIEN NGH]I CUA BAN KIEM SOAT
RECOMMENDATIONS FROM THE BOS

Qua céc phan tich, ddnh gid néu trén, dé timg bude nang cao higu qud cong tac diéu hanh
hoat dong san xuét kinh doanh ctia Céng ty, Ban Kiém soét xin kién nghi H6i ddng quan
tri va Ban didu hanh Céng ty cic ndi dung nhur sau:

Based on the analysis and assessment above, in order to gradually enhance the
effectiveness of the Company's operational management, the BOS recommends that the
BOD and Board of Management consider the following:

- D& nghi HPQT, Ban Pidu hanh thudmg xuyén xem xét, danh gia hiéu qua hoat déng
clia cée dy dn, cde khodn diu tu tai edng ty con va cong ty lién két, theo dinh huéng
phat trién va chién luoc trung dai han clia Cong ty.

- The BOD and Board of Management should regularly evaluate the effectiveness of
projects and investments in subsidiaries and affiliates, aligning with the Company’s
development dirvection and medium to long-term strategy

- Péi v6i chec Giao dich diu tw, chuyén nhuong ¢d phin / Regarding Investment,
SharesTransfer Transactions:

+ Cong ty xem xét st dung dich vu thim dinh gid doc lap tir don vi du dibu kién dé
dam béo ¢6 dl co s& gidi trinh v&i cdc co quan chire ndng va ting tinh minh bach ctia
Giao dich.

+ The Company considers using independent valuation services from qualified units to
ensure sufficient basis for explanation to competent authorities and increase the
transparency of the Transaction

+ Ghi nhin diy dt hd so giao dich, bao gdm nhung khéng gi6i han cac hd so: bdo céo
tham dinh gid, hop dong, NQ phé duyét cia HDQT/DHPCD, bién ban hop.

12
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+ Record full transaction records, including but not limited to: valuation reports,

contracts, approval resolutions of the Board of Directors/General Meeting of
Shareholders, meeting minutes.

Thudng xuyén thye hién ra sodt, hoan thién phén coug nhiém vu cy thé cho cdc phong
ban chirc ning.

Continuously review and refine the specific task assignments Jor functional
departments.

Dic biét chi trong dén cong tac quéan Ly d6i véi ce cong ty con va ngudi dai dién phin
yon ciia cOng ty me, cong ty lién két, va cac don vi gop von.

Pay special attention to management practices concerning subsidiaries and
representatives of the parent company’s capital, affiliates, and investment units

C6 ké hoach tuyén chon va dao tao doi ngili can b di trinh do ddp Gmg yeu cAu quan
ly, san xuét kinh doanh cua Cong ty.

Develop plans for recruiting and training a competent management team that meets
the Company’s operational and business requirements.

Théng tin bdo cdo edn duge cung cép kip thoi, ddy di va ding quy dinh cho Ban Kiém
soat.

Ensure timely, complete, and compliant reporting information is provided to the BOS.

PHAN 4/ PART 4 |
KE HOACH HOAT PONG NAM 2026 CUA BAN KIEM SOAT
2026 OPERATING PLAN OF THE BOS

Trén co s& chie ning, nhiém vy duge quy dinh tai Diéu 18 t& chirc hoat ddng clia Cong ty,
cdn olr vao tinh hinh nhan sy va ké hoach kinh doanh nim 2026 cia Cong ty, Ban kiém

soét xdc dinh céc hoat dong cht yéu trong ndim 2026 nhur sau:

Based on the functions and responsibilities outlined in the Company’s organizational
charter, as well as the personnel situation and business plan for 2026, the BOS has
identified the main activities for the year 2026 as follows:

Tham dinh bdo céo tinh hinh kinh doanh, bdo c4o tai chinh clia Cong ty, bdo cdo danh
gid cong tdc quan ly ciia Hoi ddng Quan tri;

Evaluate the Company’s business performance reports, financial statements, and the
assessment of the Board of Directors’ management activities

Giam sét viée tudn thii cdc quy dinh clia phdp [uat va Piéu 18 trong quan trj, diéu hanh
Cong ty;

Monitor compliance with legal regulations and the Company's charter in governance
and management.

Kidm tra cac hoat déng dau tu, xay dyng thye hién céc du 4n clia Cong ty;

Inspect investment activities and the execution of the Company’s projects.

Gidm sat hoat dong cua HPQT va Ban diéu hanh trong céc cng viée sau:

bt



Supervise the activities of the Board of Directors and Board of Directors and Board of

Management :
+ Thyc hién Nghi quyét cia DHPCD thudmg nién nidm 2025; 2026
+ Inimplementation of the resolutions of the Annual General Meeting of Shareholders
Jor 2025 and 20286,
+ Thue hién chién lvge ctia Coéng ty do Pai hoi ddng ¢ dong, HPQT thong qua;
+ Execution of the Company's strategy approved by the General Meeting of
Shareholders and the Board of Directors.
+ Thye hign ké hoach San xuét kinh doanh nam 2026;
+ Implementation of the 2026 business production plan.
+ Thye hién tién do huy dong vén cho ddu tu va sty dung vén hiéu quéa dé dam bao kha
néng thanh khoén ctia Cong ty;
+ Monitoring the progress of capital mobilization for investment and ensuring
effective use of funds to maintain the Company’s liguidity.
- Kiém tra cdc hoat dong lién quan khéc.

- Review other related activities.

Trén diy 14 bdo cdo ciia Ban kidm sodt Cong ty C8 Phin Ha tAng Nuéce Sai Gon kinh trinh
Dai hoi déng cd dbng thudmg nién nim 2026 théng qua.

This report is submilted by the BOS of Saigon Water Infrastructure Corporation for
approval at the 2026 Annual General Meeting of Shareholders.

Trén trong cam on/ Thank you.
TM. BAN KIEM SOAT

ON BEHALF OF THE BOARD OF
SUPERVISORS

GIANG THI NGQC BicH
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, 'BAO CAO/REPORT ]
TU DANH GIA KET QUA HOAT DONG NAM 2025
CUA BAN KIEM SOAT VA KIEM SOAT VIEN
SELF-ASSESSMENT REPORT ON THE 2025 PERFORMANCE
OF THE BOARD OF SUPERVISORY AND ITS MEMBERS
Kinh giti: Quy C4 dbng Cong ty ¢6 phin Ha Ting nuée Sai Gon

To: Shareholders of Saigon Water Infrastructure Corporation

Ban Kiém sot (“BKS”) Cong ty ¢b phin Ha TAng nude Sai Gon (“Céng ty”) xin bdo cdo
Pai hoi dong cd dong v& tyr danh gid két qua hoat dong clia BKS va Kidm sodt vién ndm
2025 nhu sau:

The Board of Supervisors (“BOS”) of Saigon Water Infrastructure Corporation (“The
Company ") kindly report to the General Meeting of Shareholders about results of the the
self-assessment of the performance of the BOS and its members for the year 2025, as
Sfollow:

PHAN 1/ PART 1
BAO CAO TU PANH GIA KT QUA HOAT PONG CUA BAN KIEM SOAT
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF
THE BOARD OF SUPERVISORY

1. Céc hoat ddng clia Ban kiém sodt di thwe hign trong nim / Activities of the BOS in
this year

Trong nim 2025, Ban kiém soat di tr 1en khai hoat dong theo dung quyén han, nhiém vu
duge quy dinh tai Luat Doanh nghi¢p, diéu 18 va quy ché t§ chirc cia Cong ty.

In 2025, The BOS conducted works in accordance with the rights, responsibilities outlined
in the Law on Enterprises, the Charter of the Company, and its organizational regulations.

Ban kiém soét d lap ké hoach, xay chmg chu‘orng trinh ¢ong tac va phan cong nhiém vu cy
thé cho timg thanh v1en trién khai kidm tra giam 5at thudng xuyén moi hoat ddng ctia Cong
ty. BKS dinh ky tién hanh kiém tra trye tiép, cu thé:




The BOS has planned, organized a working schedule and allocated detail tasks for every
member of the BOS, not only that but also implemented regular monitoring and oversight
of all Company activities. The BOS conducts periodic direct inspections, specifically
Jfocusing on:

- Theo dbi, kiém tra viéc xay dung quy ché, quy dinh clia Cong ty va viéc thuc hién céc
quy ché, quy dinh hién hanh / Monitor and check the drafting of the Company's
regulations and the implementation of current regulations.

- Kiém tra qué trinh thye hign cdc Nghj quyét ca Hoi dong quan trj vé& viée thye hign /HJN( i
Nghi quyét ctia Dai hoi dbng ¢b dong thudng nién to chitc ndm 2025 / Inspect the 5 PH { ,{,
£
execution of the Board of Directors' resolutions regarding the resolutions of the Anvual 14 - TANG NUGe

General Meeting of Shareholders held in 2025, J /d U& ) N

- Xem xét viéc thye hién quy trinh, tht tuc hd so phép ly cde du 4n dAu tw cia Cong ty / »> Yo
Review the compliance of legal procedures and documentation for the Company's =
investment projects.

- Hang quy thuc hién thim dinh béo céo tai chinh ctia Cong ty / Conduct quarterly
assessments of the Company'’s financial statements.

- Kiém tra viéc cong bo thong tin clha Cong ty cb duge ddy du, trung thue va tudn th
theo quy dinh cua Phép ludt / Verify that the Company's information disclosure is
complete, truthful, and compliant with legal regulations.

- Tham gia céc cudc hop cta Hoi ddng quén tri va Ban diéu hanh / Join meetings of the
Board of Directors and the Board of Management. :

- BKS thuong xuyén theo doi, gidm sat va cdp nhét kijp thoi danh sdch cb déng 16n, ngudi
c6 lién quan ctia thanh vién HPQT, thanh vién BKS, Téng Gidm dbc cia Cong ty / The
BOS regularly monitors, and updates the list of major shareholders, velated parties of
the BOD, the BOS, General Directors of the Company.

- Thu lao, chi phi hoat dong cia Ban kidm soét va ché do lién quan: trong ndm 2025,
Ban Kiém sodt khong nhén thu lao / Remuneration and operational costs of the BOS:
In 20235, the BOS did not receive any remuneration.

2 Tong lét cdc cude hop ctia BKS va cde lét lufin, kién nghi cita BKS / Summary all
meetings of the BOS, conclusions and recommendations of the BOS:

BKS dd lam viée, trao ddi, ldy ¥ kién, phot hop, thao ludn, hop ddm béo theo ding quy
dinh ctia phép ludt, Diéu 1&8 SGW, Quy ché hoat dong clia BKS. Trong céc cude hop, Kiém
S04t vién déu tham du diy ¢ va thye hién théo lun, bleu quyat theo ding quy dinh. Trong
cdc cude hop nay, BKS di thao ludn va thong qua mot s6 ndi dung chinh sau:

The BOS has worked, exchanged perspectives, consulted, coordinated, discussed, and held
meetings in accordance with legal regulations, the Charter of SGW, and the operational
regulational of the BOS. In these meetings, all members joining entirely, engaged in
discussions and voting as required . During these meetings, the BOS discussed and
approved several key items as follows:

- Théng qua k& hoach hoat dong ctia BKS / Approved of the operational plan of the BOS;
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- Théng qua bdo cdo hoat ddng ctia BKS trinh DPHPCP thuong nién t6 chie ndm 2025
| Approved of the activity report of the BOS presented at the Annual General Meeting
of Shareholders held in 2025;

- Thong qua t& trinh [ya chon don vi kidm todn BCTC ndm 2025 / Approved of the
proposal for selecting the auditing firm for the financial statements in 2025;

- Danh gid ké,t qua hoat dong cua BKS va théng qua ndi dung cong vige trong tdm cho
giai doan ti€p theo / Evaluated the performance of the BOS and approved the key tasks
Sfor the next phase,

BAO CAO TU PANH GIA KET QUA HOAT PONG CUA KIEM SOAT VIEN
SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF THE
SUPERVISORY BOARD MEMBER

PHAN 2 / PART 2 )

1. Bdo cdo tir ddnh gia ctia Ong Aldrin DaNo Nool (dinh kém).
Self-Assessment Report of Mr. Aldrin DaNo Nool (attached)

2. Béo cdo ty ddnh gid cna ba Giang Thi Ngoc Bich (dinh kem).
Self-Assessment Report of Ms. Giang Thi Ngoc Bich (attached)

3. Bdo cdo t danh gid cta ba Pham Thi Loan (dinh kem).
Self-Assessment Report of Ms. Pham Thi Loan (attached)

Trén day & bdo cdo ctia Ban kidm sodt Cong ty C6 Phin Ha ting Nudce Sai Gon kinh trinh
Pai hoi ddng cb dong thuemg nién ndm 2026 thong qua.

This report is submitted by the BOS of Saigon Water Infrastructure Corporation for
approval at the 2026 Annual General Meeting of Shareholders.

Trén trong cam on / Thank you.

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF
SUPERVISORS

Mz

GIANG THI NGQC BiCH
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=71, Thong tin chung/General Information

BAO CAO TU PANH GIA BAN KIIEM SOAT
SELF-ASSESSMENT REPORT OF THE BOARD OF SUPERVISORS

= Ho va tén: Giang Thi Ngoc Bich

- Full name: Giang Thi Ngoc Bich

- Chire vu: Trudng Ban Kiém soat

- Position: Head of the Board of Supervisors

- Thoi gian ddm nhi¢gm: T ngay 19/05/2025

- Tenure: From May 19, 2025

2. Pdnh gid viée thye hién ehive ning, nhiém vy/Evaluation of the Performance of Duties
and Responsibllities

Trong nam 2025 t6i dd hodn thanh céc nhiém vy duge Dai hoi ddng ¢b dong giao cy thé:
In 2025, I fulfilled the duties assigned by the General Meeting of Shareholders as follows:
2.1 Vai tro gidm sal/Supervisory Role

- P& b chic va didu hanh hoat dong ciia Ban Kidm soat theo dang quy dinh phap lut va Diéu 18
cong ty.

- Organized and operated the Board of Supervisors in compliance with legal regulations and the
Company’s Charter

- Thye hién giam sat HDQT va Ban didu hanh trong quan trj va d idu hanh doanh nghiép.

- Supervised the Board of Directors and the Executive Board in corporate governance and
operations

2.2 Cong téc kiém tra tai chinh / Financial Inspection

- Thye T}iéﬂ kidm tra, soat xét bdo cdo tai chinh dinh ky.

- Conducted periodic reviews and inspections of financial statements.

2.3 Cong tac didu hanh Ban Kiém sodt/Management of the Board of Supervisors

- Phén cdng nhiém vy 8 rang, t chire hop ddy du.

- Clearly assigned responsibilities and conducted meetings adequately.

- Ban hanh cée bdo cdo va kién nghj kip thoi,

- Issued reports and recommendations in a timely manner,

2.4 Cong tac bdo cdo va kién nghi/Reporting and Recommendations

- Thuc hign diy di béo cdo trude Dai hoi ddng b dong.

= Fully performed reporting obligations to the General Meeting of Shareholders.

- Pura ra ede kién nghi phii hgp, ¢6 gié tri.

- Provided appropriate and valuable recommendations.

3. Tuan thit va dgo dive nghd nghiép/Compliance and Professional Ethics

- Tuéin tho day di quy dinh phép luat, Piéu 18 cong ty.
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~ Fully complied with legal regulations and the Company’s Charter.
- Khong phit sinh xung dot loi ich.

- No conflict of interest arose.

4. Han ché/Limitations

- Khéng ¢b han ché trong yéu.

- No material limitations.

5, Kién nghi/Recommendations

- Tiép tuc ndng cao hidu qua hé thdng kidm soat ndi bo, =
- Continue improving the effectiveness of the internal control system.

P Y v . F. Y y n iorA -
- Tang cudng tmg dyung cong nghé trong kiem sodt.

- Enhance the application of technology in supervisory activities.
Nguwdi bdo cdo
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Giang Thj Ngoc Bich
Trieéng ban kiém sodt/Head of the Board of Supervisors
Cong ty e phan Ha tang nude Sai Gon/Saigon Water Infrastructure Joint Stock Company



BAO CAO TY PANH GIA BAN KIEM SOAT
BA PHAM TH] LOAN - Thanh vién Ban Kiém soét/ SELF-ASSESSMENT REPORT
OF THE SUPERVISORY BOARD

OF MS. PHAM THI LOAN -~ Member of the Supervisory Board

1. Thong tin chung/ General Information

- Ho va tén: Pham Thj Loar/ Full name; Pham Thi Loan

- Chire vy: Thanh vién Ban Kiém soat/ Position: Member of the Supervisory Board

- Thoi gian dam nhiém/ Tenure: 19/5/2025

2. Danh gia viée thye hign nhiém vy/ Assessment of Task Performance

2.1 Tham gia hoat djng gidm sat/ Participation in Supervisory Activities

- Theo dai, dénh gi4 viéc trién khai céc nghj quyét, quyét dinh cia PHDCD/ HPQT dim bio
tudn thii v hiéu qui/ Monitored and evaluated the implementation of resolutions and
decisions of the GMS/BOD to ensure compliance and effectiveness.

.2.2. Phéi hop cong tde/ Coordination

- Phéi hop hidu qua véi cic thanh vién ban kiém sodt, HDQT, Ban didu hanh va céc b phin
lién quan trong qué trinh thyc hién nhiém vy/ Effectively coordinated with members of the
Supervisory Board, BOD, Executive Board, and relevant departments during task execution.

2.4 Tham dy hop va déng gép ¥ kién/ Meeting Attendance and Contributions

- Tham dy diy di cée cue hop/ Attended all meetings.

- Chit dong nghién ciru tai lidu, déng b y kién mang tinh xdy dyng/ Proactively studied
documents and provided constructive opinions.

2.5, Ty dénh gid: Hoan thanh nhiém vy/Self-Assessment: Tasks successfully completed.

Trin trqng?fincerely,

Pham Thj Loan — Thanh vién Ban kiém sodt Céng ty ¢ phin ha tAng nuée Sai Gon/
~ Member of the Supervisory Board
Saigon Water Infrastructure Joint Stock Company

Scanned with
i 8 CamScanner’;
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BAO CAO TY DANH GIA BAN KIEM SOAT
cia ong Aldrin D. Nool — Thanh vién Ban kiém soat
"/Gpng ty co phian Ha tAng Nwée Sai Gon (“SGW” hodic “Cong 1y”)
N cS’EL//F ASSESSMENT REPORT OF THE BOARD OF CONTROLLERS
by My. Aldrin D. Nool — A member of the Board of Controllers
of Saigon Water Infrastructure Corporation (“SGW?” or “the Company”)

L. Cic hoat dong da thuce hién trong nim 2025/Activities implementation in 2025

- Tham gia céc cude hop cuia Hodi dbng quan trj va Ban diéu hanh / Join meetings of the Board
of Directors and the Board of Management.

- Kidm tra, gidm sat viéc thuc hién Nghi quyét DPHDCD va cic Nghi quyét cia
HDQT./Monitoring the implementation of Resolutions of the General Meeting of
Shareholders and Resolutions of Board of Directors.

11. Tw danh gia/ Self assessment

- K& tir ngay 19/05/2025, t6i duge Pai hoi dong cb dong thuong nién ctia Cong ty bau trd
thanh thanh vién BKS nhi¢m ky 2020-2025. K& tir thoi diém duoc bau, t6i d& hoan thanh
cdc nhiém vu duoc Dai hdi ddng ¢ dong Cong ty giao, cling nhu luén hanh dong vi lgi ich
t6i da cia SGW
Since May 19, 2025, I have been elected by the Annual General Meeting of Shareholders to
become a member of the Board of Supervisors for the 2020-2025 term. Since the time of
election, I successfully completed the tasks assigned by the Company's General
Shareholders' Meeting, and always acted in the best inferests of SGW.

Trén trong!
Respectfully!

L

1d7in D. Nool
Thanh vién Ban Kiém Soat
A member of the Board of Controllers
Cong Ty C6 Phan Ha Tang Nud6c Sai Gon
Saigon Water Infrastructure Corporation




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUGC SAI GON Péc lip — Tw do — Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
86/ No.: 03/2026/SGW/HDQT-TTr TP. Hé Chi Minh, ngay 06 thang 04 ndm 2026

Ho Chi Minh City, April 06™, 2026

TGO TRINH / PROPOSAL
V/v: Théng qua Bdo cdo Tai chink ndm 2025 di dwoc kiém todn ciia Cong ty
Regarding approval of the Audit Financial Statements 2025 of the Company
Kinh giri:  Pai hoi dong C6 dong Cong ty C6 phin Ha thng nuwée Sai Gon
To: General Meeting of Shareholders of Saigon Water Infrastructure Corporation

- Can cir Ludt Doanh nghiép ndm 2020 va cdc vdn ban huwong dén thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents,
- Can et Ludt Chitng khodn ndm 2019 va cde vin ban hieéng dén thi hamh;

Pursuant to the Law on Securities 2019 and its guiding documents,

- Cén cit Diéu lé Té chite & hoat dong Cong ty C6 phdn Ha tang nuwée Sai Gon, -
Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructure HO
Corporation.

Hoi dong Quan tri Cong ty kinh trinh Pai hoi dong CH dong thong qua Béo cdo tai chinh
hop nhit va B4o céo tai chinh riéng dugc kiém todn cia Cong ty Cb phan Ha tAng nudc Sai
Gon tai thoi didm 31/12/2025 bao gdm céc ndi dung sau:

The Board of Directors respectfully submits to the General Meeting of Shareholders to
approve the Audit Consolidated Financial Statements and the Audit Separate Financial
Statements of Saigon Water Infrastructure Corporation on December 31,2025, as follows:

- Béo cdo kiém toan doc 1ap / Independent auditor’s report;

- Bang can d6i ké toan / Balance sheet;

- Két qua san xuét, kinh doanh / Income statement;

- Bdo c4o luu chuyén tién t& / Cash flow statement,

- Thuyét minh B4o cdo tai chinh / Notes to Financial statements.

(N6i dung chi tiét theo Bdo cdo tai chinh kiém todn tom tit dwoc dinh kém va bdn chi tiét
dwoc cong bo tai website cong ty: https.//saigonwater.com.vn/nha-dau-tu/bao-cao-tai-

chinh/)

(Details of Financial Statement are attached, and the full version is on the website of the
Company: htips.//saigonwater.com.vi/nha-dau-tu/bao-cao-tai-chinh/))

Kinh trinh Dai hoi ddng c¢b dong xem xét thong qua.
Respectfully submit to the General Meeting of Shareholders for approval.



TM. HQI PONG QUAN TRI

Noi nhin / Address to: ON BEHALF OF THE BOARD OF
- Nhu trén/ As above; DIRECTORS
- HPQT, BKS/BOD,BOS; o ==CHU TICH

- Luu VT / Archived: Office, S CHAIRMAN

Hoang Minh Hung




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON DPoc 1ap — Tw do — Hanh phic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
S6 / No.: 04/2026/HDQT-TTr TP. Ho Chi Minh, ngay 06 hdng 04 ndm 2026

Ho Chi Minh City, April 06", 2026

TO TRINH / PROPOSAL
V/v: Thong qua Phuong dn phin phéi lgi nhudn nim 2025, thit lao Hpi dong quan tri, Ban
kiém sodt nim 2025 va ké hogch thii lao ndm 2026

Re: Approval of the 2025 profit distribution plan, the 2025 remuneration for the Board of
Directors and the Board of Supervisors, and the 2026 remuneration plan

Kinh giri: Dai hoi ddng C6 déng Cong ty C4 phin Ha ting nwée Sai Gon
To: The General Meeting of Shareholders of Saigon Water Infrastructure Corporation
- Can cit Ludt Doanh nghiép ndm 2020 va cdc vén ban iedng dan thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;
- Cdn cir Lugt Chirng khodn ndm 2019 va cdc van ban huwéng dén thi hanh;
Pursuant to the Law on Securities 2019 and its guiding documents;
- Cdn cir Diéu 1é To chire & hoat dong Cong ty C6 phin Ha téng nuede Sai Gon;

Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructure
Corporation.

- Cén et Bdo cdo tai chinh da dieoc kiém todn cho ndm 2025 cia Céng ty Co phdn Ha tdng mirde
Sai Gon;
Pursuant fo the 2025 Audit Financial Statement of Saigon Water Infrastructure Corporation;

1. Phwong 4n phén phéi lgi nhuéin nim 2025 / 2025 profit distribution plan:

Theo két qua hoat dong san xuat kinh doanh hop nhit dugc thé hién trong Béo cdo tai chinh
nam 2025 da duge kiém toan bai Cong ty TNHH Grant Thornton (Viét Nam), loi nhudn sau thué
cua cb ddng cong ty me 14 5.357.610.112 dung Do d6, Hoi dong quan tri kinh trinh Pai hoi dong
¢b dong thong qua cdc ndi dung lién quan t6i viée phan phéi loi nhudn ndm 2025 nhu sau:

In 2025, in accordance with the Financial Statements audited by Grant Thornton (Vietnam),
the after-tax profit for the parent company's shareholders is 5.357.610.112 VND. Therefore, the
Board of Directors respectfully proposes to the General Meeting of Shareholders to approve the
Jollowing profit distribution related to 2025:

=~ Trich lap qu¥ khen thudng, phic lgi: Khong trich quy;
Establishment of reward and welfare funds: No allocation.
- Cb tlre: Khong chia ¢ tirc ndm 2025.
Dividends: No dividend distribution for 2025.
2. Thit lao Hoi ddng quan tri, Ban kiém soat nam 2025 va Ké hoach téng mire thi lao nim

2026 / The 2025 remuneration for the Board of Directors and the Board of Supervisors, and
the 2026 plan



Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thong qua tong murc thi lao dé chi tra cho
Hoi dong quan tri, Ban kiém soét ndm 2025 va ke hoach tong mrc thu lao Hoi dong quan tri, Ban
kiém soat nam 2026 nhu sau: -.m;;*‘*z;\_
=0

The Board of Directors respectfully presents to the General Meeting of Shareholders for ¢ 1y
approval the total remuneration paid to the Board of Directors and the Board of Supervisors for i1An

2025, as well as the planned total remuneration for 2026, as follows: GNUOC |,
GON
STT Noi dung Tong Iilflll\ﬁlg;) 2025 K& hoach tong mirc thi EC*\\//
No. Content Total remuneration 0 TG (VIR
2025 Plan for 2026
Hoi déng quan tri 0 VND 0 VND
1 | The Board of Directors
" Ban kiém so4t 0 VND ——
The Board of Supervisors
Tong / Total 0 VNP 0 VND

Kinh trinh Pai hi ddng c6 dong xem xét thong qua./.
Respectfully submit to the General Meeting for consideration,

TM. HOI DPONG QUAN TRI

Noi nhéin / Addess to: ON BEHALF OF THE BOARD OF
- Nhuw trén/ As above, DIRECTORS
- HDQT, BKS/BOD, BOS; CHU TICH
- Luwu VT / Archived: Office, : XMK‘CHAIRMAN
: o )

HA TANG NUO'C

SAI GO



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NA

HA TANG NUGC SAI GON Pge lap — Ty do — Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
CORPORATION Independence — Freedom - Happiness
S6 / No.: 05/2026/HDQT-TTr TP.Hé Chi Minh, ngay 06 thang 04 nim 2026

Ho Chi Minh City, April 06", 2026

TO TRINH / PROPOSAL

Veé viéc thong qua ké hoach hoat dong sin xuat kinh doanh nim 2026
Re: Approval of the 2026 business plan

Kinh gitri: ~ Dai hji déng C dong Cong ty C5 phin Ha tAng nwée Sai Gon
To: The General Meeting of Shareholders of Saigon Water Infrastructure Corporation

- Cdn cik Ludt Doanh nghiép nam 2020 v cde vin ban hudng dén thi hanh;
Pursuant to the Law on Enterprises 2020 and its guiding documents;

- Can cir Ludt Chitng khodn ndm 2019 va cdc véin béan hiwong dén thi hanh;
Pursuant to the Law on Securities 2019 and its guiding documents;

- Cén cit Diéu 1¢ T6 chitc & hoat dong Cong ty C6 phdn Ha tdng nude Sai Gon;

Pursuant to the Charter for Organization and Operation of Saigon Water Infrastructure
Corporation.

Nam 2026, Cong ty du kién s& tiép tuc dich chuyén co cAu doanh thu theo huéng giam doanh thu
tai chinh va ting doanh thu tir hoat dong trong linh vire nuéce, dua trén co sé hoat dong kinh doanh
clia cac cong ty/dy 4n hién hitu duge du kién 8 tiép tuc cai thién va ting truéng 6n dinh trong thoi
gian t6i va do @6 Céng ty chua c6 ké hoach thodi vén tai cic cong ty nay. Ban Diéu hanh s@ tiép
tuc nd luc d giai quyét nhitng khé khin vé& san xuét cling nhu thye hién céc giai phép tai chinh dé
gitip Cong ty cai thién két qua kinh doanh, giam ap luc tai chinh va giam sy phu thudc vao ngudn
vbn hd tro tir bén ngoai, tién t6i tu can dbi dugce tai chinh. Cac muc tidu va giai phap chi yéu nhu

satu.

In 2026, the Company expects to continue to shift its revenue structure in the direction of reducing
Jinancial revenue and increasing revenue from activities in the water sector, based on the fact that
the business activities of existing companies/projects are expected to continue to improve and grow
steadily in the coming time, and therefore the Company are not considering divestment plans for
these companies. The Board of Managemeni will continue to strive to address production
challenges and implement financial solutions to enhance business resulls, reduce financial

pressure, and lessen dependence on external funding, aiming for financial self-sufficiency. The

1



main objectives and solutions are as follows:

1. T6i wu hoa hi¢u qui vAn hanh cia cac dw an diu tw va cong ty thanh vién / Optimize

operational efficiency of invested projects and subsidiary companies

2.

Mé rong quy md khéch hang thudc khéi san xudt cong nghiép, tir d6 ning cao san luong nude
tiéu thu va muirc gia ban binh quén.

Expand the industrial production customer base, thereby increasing billed volume and
average water tariff.

Chil dong phdi hop chit ché véi cic co quan nha nuée ¢ tham quyén nhim ddy nhanh viéc
ting gia ban va san lugng cung g,

Proactively collaborate with competent state authorities to accelerate the exercise of water
tariff increases and boost billed volume.

Trién khai ddng b¢ céc giai phép ky thudt hién dai nhdm giam manh tj 18 thit thoat nudc va
t61 wu hoa tidu thu dién néng.

Implement comprehensive modern technical solutions to sharply reduce non-revenue water
and optimize energy consumption.

Ung dung sau cong nghé thong tin trong quan tri vin hanh, da dang héa céc kénh thu tién va
thanh toan dé ct gidm chi phi hoat dong va néng cao chit luong dich vu khach hang,.
Deepen the application of information technology in operations management, diversify
collection and payment channels to reduce operating costs, and elevate customer service
quality.

Tiép tuc tim kiém cdc giai phap tai chinh linh hoat cho ¢dc nhu chu vén / Continue to

explore and implement flexible financial solutions for capital requirements

3

Théo ludn va dam phan véi cac dbi téc tai chinh dé xay dung céc giai phap von phit hop cho
céc don vi thanh vién, d&ém béo kha ning thuc hién ddy du c4c nghia vu tai chinh trong bdi
cénh ning Iuc kinh doanh thuc té.

Engage in discussions and negotiations with financial partners to develop suitable capital
solutions for subsidiary unils, ensuring full compliance with financial obligations in line with
actual business capacity.

Khai théc da dang céc ngudn vén méi nhim dap tmg kip thoi nhu cau hoat dong sén xuét kinh
doanh va m& rong dau tu ciia toan tép doan.

Diversify and secure new funding sources to promptly meet the operational, production, and

investment needs of the corporation.

T6i wu héa hidu qua va gia tri cia danh muc dAu tu/ Optimize the effectiveness and value

of the investment portfolio

Ti€p tuc xem xét dau tu vao cdc dur an nude tiém néng, tao co s¢ de ting gia tri thuong mai
2




phuc vu loi ich cho cac ¢6 dong.

Continue investing in promising water projects to establish a foundation for increasing

commercial value for the benefit of shareholders.

4. Chi tiéu ké hoach kinh doanh d xuft cho nim 2026 / 2026 Proposed Business Plan

Targets

Hoi ddng Quén trj Cang ty C6 phén Ha tang Nudc Sai Gon kinh trinh Dai hoi déng C6 déng thong

qua c4c chi tidu ké hoach san xuét kinh doanh nam 2026 nhu sau:

The Board of Directors of Saigon Water Infrastructure Corporation would like to present and seek
the General Shareholders’ Meeting approval of the targets of the business plan for 2026 as

Jollows:
4.1. Két qua kinh doanh hop nhit / Consolidated income statement:
STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. Dvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
San lwgng phat ra (triéu m3) "
L Total output volume (million m3) 41,98 48,56 1,42 104%
+ San lugng san xuat (triéu m3) o
Total production volume (million m3) 2121 2189 0,02 10a%
+ San lugng mua budn (triéu m3) "
Total purchased volume (million m3) 20,08 Ligas b M2
=> S4n lugng phat ra bg ngay (m3/ngay) o
Tntal aatpet volsone (/s 115.021 111.131 3.891 104%
San lwgng ghi thu (triéu m3) 5
2 Total billed volume (million m3) a2l S 2,94 109%
=> SL ghi thu bq ngay (m3/ngay) :
Average billed volume (m3/day) 28380 J0338 A8 109%
Ty Ié that thoat % o o " "
3 NRW% 14,5% 18,7% -4,2% 77%
Gia ban binh quian (VND/m3) o
4 Average tariff (VND/m3) 8.175 8.163 12 100%
Gi4 thanh san xudt & mua budn (VIND/m3) 5
S Unit production & purchasing cost (VIND/m3) 4148 3.998 151 ik
6 | rongdoanh thu 429,82 432,07 225|  99%
Total revenue
 Disani tiy putte et 293,57 260,15 | 2443 |  109%
Water revenue
+ Doanh thu dich vu khac ‘ 17,19 16,93 0.26 102%
Revenue from other services
* Doanl thin tas shinh 117,55 137,66 | -20,10 85%
Financial income
+ Thunhgp iide 1,51 834 | 68 18%
Other income i
9 Tong chi ph} van hanh (khong khau h_ao.) 236,36 237,22 0,86 100%
Total operating expenses (excl. depreciation)
8 | EBITDA 193,46 194,85 -1,39 99%
g |z o ne 105,62 100,08 |  554|  106%
epreciation costs
1 | o phithchinh 85,29 7684 |  845|  111%
Financial expenses )
Loi nhuén (L6) trwrée thué ] )
11 Bretwcnrofit(lass) 17,68 17,93 -35,61 -99%




STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. (Dvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison

12

LOI NHUAN SAU THUE
AFTER-TAX PROFIT

-22,12 12,93 -35,04 -171%

’

Minority interests

+ LNST cuia ¢ dong thi€u so 6.93 7,57 0,64 929

NI for the holdings company's shareholders

+ LNST cuia ¢6 dong cla cong ty me 229,04 5,36 -34,40 -542%,

Doanh thu cdp nuée dy kién tiép tuc dat muc tang trudng 4n tugng trong nim 2026 véi mic
ting trudmg 9%, trong khi chi phi gid vén tiép tuc dwoc kidm so4t va chi tang khoang 7% so
v6i ndm 2025, twong Umg véi mire ting san lugng khoang 9% va muc gid ban duoc du kién
than trong & murc bing véi ndm 2025, gitip loi nhudn gdp vé ban hang va cung cép dich vu

ting hon 6 ty ddng twong Umg mtrc ting hon 50% so véi nam 2025.

Water supply revenue is expected to continue to achieve impressive growth in 2026 with a
growth rate of 9%, while cost of capital will continue to be controlled and only increase by
about 7% compared to 2025, corresponding to an increase in production of about 9% and the
average tariff is conservatively expected to be at the same level as in 2025, which helps gross
profit increase by more than VND 6 billion, equivalent to an increase of over 50% compared
to in 2025.

Tuy nhién, lgi nhudn du kién s& giam manh do khong con khoan loi nhudn do thodi vén du 4n
do d doanh thu tai chinh s& tiép tuc giam so véi nim 2025.

However, profit is expected to decline sharply due to no divestments incorporated in the plan,

so financial revenue from divestments will decrease compared to 20235.

4.2. Dy an Cu Chi / Cu Chi Project:
STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. @vt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
San lwgng phat ra (triéu m3) -
! Total output volume (million m3) 1752 17,08 05 103%
+ San lugng san xuat (triéu m3) i 0.83 0.83
Total production volume (million m3) ? G )
+ San lugng mua budn (triéu m3)
Total purchased volume (million m3) 17,52 16,24 125 1o
=> San luwgng phdt ra bq ngay (m3/ngay) .
Total output volume (m3/day) i 46.70% 4.228 e
San luwgng ghi thu (triéu m3) N
= Total billed volume (million m3) 14,51 13,66 0,85 106%
=> SL ghi thu bq ngay (m3/ngay)
Average billed volume (m3/day) 370 37432 2.331 106%
Ty IE thit thoat % . . . .
3 NRW% 17,2% 20,0% -2,8% 86%
Gia ban binh quan (VND/m3) R
4 Average tariff (VND/m3) 9.490 9.503 -13 100%
Gi4 thanh sdn xuat & mua buén (VND/m3) 5
2 Unit production & purchasing cost (VND/m3) 5.286 S196 20 102%
6 | Iongdoanh thu 145,66 137,68 | 798|  106%
Total revenue




STT Chi tiéu / ltem KH 2026 TH 2025 So sanh
No. (Dvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
+ Trong dd Doanh thu nudc sach 137.73 129,84 7.89 106%
Water revenue
Tong chi phi vin hanh (khong khiu hao) 5
! Total operating expenses (excl. depreciation) aled il 511 105%
EBITDA 24,04 19,57 4,47 123%
Chi phi khau hao o
9 Depreciafion cosis 75,08 72,84 2,24 103%
Chi phi tai chinh 0
10 Financial expenses ' 28,46 32,12 -3,66 89%
Lgi nhuén (Lo) trwée thué o ”
11 Pretax profit (loss) -79,42 85,20 5,78 93%
LOI NHUAN SAU THUE R
12 | NET INCOME AFTER TAX Kidia 8520 57 S

- Cl Chi dy kién van s& tiép mitc ting truong san lugng va doanh thu ¢ép nude clia minh trong

nim 2026 v&i muc ting khoang 6%, dong thdi kiém sodt tbt chi phi véi mie ting tdng chi phi
vén hanh chi khodng 3%, giup EBITDA ctia Du 4n vin dat mic ting trudng 23% so véi ndm
2025.

Cu Chi is expected to continue to grow its billed volume and water revenue in 2026 with an
increase of about 6%, while controlling costs well with an increase in total operating costs of
only about 3%, helping the EBITDA of the Project still achieve a growth rate of 23% compared
to 2025.

Ciing v6i chi phi tai chinh giam do giam s& dw ng, D 4n dur kién s& giam 18 so v&i nim 2025.

Along with the decrease in financial costs due to the reduction in outstanding debt, the Project

is expected to reduce losses compared to 2025.

4.3. Cong ty Co phin Cép nuée Sai Gon Dan Kia (SDW) / Saigon Dankia:

STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. (®vt: ty dong / Unit: VND Billion) Plan 2026 | Actual 2025 Comparison
San lwong phat ra (tricu m3)
L Total output volume (million m3) 1125 10,50 0,75 107%
+ 8an lwong san xuét (triéu m3)
Total production volume (million m3) 11,25 1ot 0,75 107%
+ San lugng mua budn (triéu m3) i
Total purchased volume (million m3) ) )
=> San lugng phat ra bq ngay (m3/ngay) .
Total output volume (m3/day) 30,823 28.772 2.051 107%
San lwgng ghi thu (triéu m3) o
2 | Total billed volume (mitlion m3) 1,18 9,717 L4z | 115%
=> SL ghi thu bg ngay (m3/ngay) ”
Average billed volume (m3/day) 30.638 26.757 3.682 115%
Ty 18 that thoit % 4 o o o
3 NRW% 0,6% 7,0% -6,4% 9%
Gi4 ban binh quin (VND/m3) "
4 Average tariff (VND/m3) 6.132 6.132 - 100%
Gia thanh sdn xuat & mua buén (VND/m3) o
. Unit production & purchasing cost (VND/m3) 4961 3.664 258 108%
6 | Yong doanh thu 83,12 74,60 | 843 |  111%
Total revenue




STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. (Dvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
+ Trong dé: Doanh thu nuée sach 68.57 59,89 8,69 115%
Water revenie )

Tong chi phi vin hanh (khong khau hao) a
¢ Total operating expenses (excl. depreciation) 46,60 40,22 647 L16%
8 | EBITDA 36,43 34,47 1,96 106%
9 | pouphilehau hao 8,47 832 015|  102%

epreciation cosis
i | =2 phitaiehinh 13,33 13,05 028 102%

Financial expenses ]

Loi nhuén (Lo) trude thué
11 Pretax profi (loss) 14,63 13,10 1,53 112%

LOINHUAN SAU THUE
12 NET INCOME AFTER TAX 13,29 11,58 1,70 115%

- SDW can phai ddu tu tram bom ting ap dé co thé ting san luong d4p tmg nhu cu cta khach

hang va cong ty cling dang tich cyc trién khai cac bude chuin bi diu tu.

SDW needs to invest in a booster pump station to be able to increase the capacity to meet the

needs of customers, and the company is also actively carrying out investment preparation

steps.

4.4. Cong ty C6 phin Cip thodt nwée Gia Lai (GLW) / Gia Lai WASSCO:

STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. (Dvt: ty dong / Unit: VND Billion) Plan 2026 | Actual 2025 Comparison
San Irong phat ra (triéu m3)
! Total output volume (million m3) 10,2 1027 0,29 10%%
+ San lwong san xuat (triéu m3)
Total production volume (million m3) 7,98 1,53 0,13 102%
+ 8an lwgng mua budn (triéu m3) "
Total purchased volume (million m3) 2,33 243 0,12 105%
=> San lugng phét ra bq ngay (m3/ngay) o
Total output volume (m3/day) 28.808 28.125 i L0256
San Iwong ghi thu (triéu m3) "
i Total billed volume (million m3) e Bb 0,56 17%
=> SL ghi thu bq ngay (m3/ngay) o
Average billed volume (m3/day) E2.720 2295 L33 s
Ty 1é that thost % - = 5
3 NRWY 21,8% 25,4% -3,5% 86%
Gid ban binh quin (VND/m3) o
4 Average tariff (VND/m3) 8.681 8.474 207 102%
Gi4 thanh san xuit & mua budn (VND/m3) 4
> Unit production & purchasing cost (VND/m3) bl =65 104 L3
g | Lomg llounh thin 81,43 7706 | 428  106%
Total revenue
+ gong d6: Doanh thu nude sach 7136 64.94 6.42 110%
ater revenue i
Tong chi phi vin hanh (khong khiu hao) o
I Total operating expenses (excl. depreciation) 12 47,56 e 106%
8 | EBITDA 31,31 29,80 1,51 105%
g | EIuphi K iy 15,70 12,53 3,17 125%
Depreciation costs
10 C!u phl.tal chinh 0.38 ) 0,38
Financial expenses

WS\ S < 8



STT Chi tiéu / Irem KH 2026 TH 2025 So sanh
No. (Dvt: ty dong / Unit: VND Billion) Plan 2026 | Actual 2025 Comparison
Loi nhudn (L3) truée thué 0
11 Pretax profis{loss) 15,23 17,27 -2,05 88%
LOI NHUAN SAU THUE
12| NET INCOME AFTER TAX 12,43 1375 -l s

- Do du dia ting truong san lugng tai Gia Lai vAn con nhiéu nén dy kién san luong nim 2026

c6 thé ting 7%, gitp doanh thu nuée ting twong Uing.

Because there is still a lot of room for production growth in Gia Lai, it is expected that output

in 2026 can increase by 7%, helping water revenue increase accordingly.

- Bén canh d6, Céng ty van tich cyc trién khai céc cong téc giam that thodt, du kién tip tuc dua

ty 18 thét thoat giam tir mirc 25,4% nim 2025 xudng con trung binh 21,8% trong nim 2026,

gitp kiém soat va tiét giam dugce chi phi nude dau vao.

In addition, the Company is still actively implementing NRW reduction works, and is expected
to bring the NRW rate from 25.4% in 2025 to an average of 21.8% in 2026, helping to control

and reduce input water costs.

4.5. CTCP Nuwée Sai Gon — An Khé / An Khe WSC (SAW):

STT Chi tigu / Item KH 2026 TH 2025 So sanh
No. (Bvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
San lugng phat ra (triéu m3)
1| Toral output volume (million m3) ok 512 003 %
+ San luong san xudt (triéu m3)
Total production volume (million m3) i 2,72 -0,03 99%
+ San lugng mua budn (triéu m3) ) ) )
Total purchased volume (million m3)
=> San lugng phat ra bq ngay (m3/ngay) )
Total output volume (m3/day) 7375 g 74 99%
San lwgng ghi thu (triéu m3) N
2 | Total billed volume (million m3) 1,93 1,88 bal(  106%
=> SL ghi thu bg ngay (m3/ngay) "
Average billed volume (m3/day) 5465 2133 310 106%
FRE | P
3 ?I’al}‘i’;;mt et 25,9% 30,8% | -4,9% 84%
Gi4 ban binh quin (VND/m3) -
4 Averegeteriff (VIND/m3) 7.977 7.699 278 104%
Gi4 thanh sin xuit & mua budn (VND/m3) ”
3 Unit production & purchasing cost (VND/m3) 244 1952 316 116%
¢ | Longdoanh thu 17,11 2085|373 82%
Total revenue
+ Trong d6: Doanh thu nudc sach 15.91 14,49 1,43 110%
Water revenue )
7 Tong chi phg vin hanh (khoéng khau l!ao) 8,73 8,08 0,65 108%
Total operating expenses (excl. depreciation)
8 | EBITDA 8,38 12,76 -4,38 66%
g | Chipht ktdu hao 6,38 640  -002|  100%
eprectation costs
fo | S] piGuckint 717 718|001  100%
Financial expenses
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STT Chi tiéu / Item KH 2026 TH 2025 So sanh
No. (Bvt: ty dong / Unit: VIND Billion) Plan 2026 | Actual 2025 Comparison
Lgi nhuén (L) trwée thué i ) .
11 Pretick profit floss) 5,17 -0,81 4,36 636%
LOI NHUAN SAU THUE
12| NET INCOME AFTER TAX =kl il Tl

5.2

Du kién trong ndm 2026, nhd san lugng tidu thu ting 6%, gid ban binh quan tang 4% nén
doanh thu c¢dp nuée ting 10% so v6i nim trude (khoang 1,4 ty). Tuy nhién do khong con ghi
nhén khoan thu nhép khéc 16n nhu trong nim 2025 (4,8 ty ddng x6a ng vay Enviro), nén téng
doanh thu giam gén 4 ty ddng so v&i nam 2025, Pay 1a Iy do cha yéu khién Cong ty ting muc
16 thém gan 4,4 ty so véi 2025.

It is expected that in 2026, thanks to increases in billed volume of 6% and the average tariff
of 4%, the water supply revenue will increase by 10% compared to the previous year (about
VND 1.4 billion). However, because the Company is expected not to record an income as large
as in 2025 (4.8 billion VND to write off Enviro loans), the total revenue will decrease by nearly
4 billion VND compared to 2025. This is the main reason why the Company increased its loss
by nearly VND 4.4 billion compared to 2025.

Cong ty tiép tuc nd lyc kiém soét chi phi chit ché. Tuy nhién, do Cong ty dur kién s& ddy manh
cong tc sira chita, bdo tri va giam that thoat, muc tidu giam ty 18 thit thoat xubng con 25%
nén chi phi vén hanh du kién ting khoang 650 triéu ddng, twong tmg mitc tang khoang 8% so
vi ndm trude.

The Company continues its efforts fo control costs strictly. However, since the Company plans
lo increase spending on reparation, maintenance, and reduction of NRW, with the goal to
reduce the NRW rate to 25%, the operating costs are expected to increase by about VND 650

million, equivalent to an increase of about 8% compared to the previous year.

K¢ hoach tai chinh / Financial plan

. Cb tive / Dividends

Dy kién ngudn thu tir ¢ tirc s& gidm déng ké trong ndm 2026 do da chuyén nhwong ¢b phan
clia cac cong ty Tan Hiép va BOO Thu Diic. Theo do6, du kién Céng ty s& nhan khoang 4,6 ty
ddng ¢b tie tir GLW trong thang 5 va 9,9 ty dong cd tire tir SDW trong thang 9.

It is expected that dividend revenue will decrease significantly in 2026 due to the transfer of
shares of Tan Hiep and BOO Thu Duc companies. Accordingly, it is expected that the
Company will receive about VND 4.6 billion in dividends from GLW in May and VND 9.9
billion in dividends from SDW in September.

No vay va hd trg von / Loans and financial supports

Tuy vao tinh hinh tai chinh, tir théng 03/2026, SPW c6 thé hoan tra 1 phan khoan no vay hd
tro tal chinh cho SII, du kién khoang 500 triéu/thang.

-8
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Depending on the financial situation, starting from July 2026, SPW can repay a portion of the

Jfinancial support loan to SII, which is expected to be about VND 500 million per month.

- Céc khoan ng dén han trong nim 2026 nhu sau:

Debt obligations due in 2026 are as follows:

Cong ty  Noi dung Q1 Q2 Q3 Q4 2026
Company Item 2026 2026 2026 2026
No gbc GD1/ Phase 1 Principal 10.000  10.000 10.000 10.000 40.000
No gbc GD2 / Phase 2 Principal 1.000 1.000 5.750  5.750  13.500
CuChi Lai vay GP1 / Phase 1 Interests 3.391 3.136 3.166 3.060 12.753
Lai vay GB2 / Phase 2 Interests 2.860 2.762  2.738 2.580  10.941
Tong / Total 17.251 16.899 21.654 21.390 77.194
Tandge vy BIDAL ~ 660 660 660  1.980
Repayment of project loan principal
IrigliivapBIDAT - 271 394 379 1.044
Repayment of project loan inferest
SDW
Tra ng ATIS /
Repayment to ATIS 5.484 5.589 5.589 5.589 22.251
Téng / Total 5.484 6.520 6.643 6.628 25.275
SPW Tra ng SIL/ Repay S11I’s support - - 2.000 3.000 5.000
SAW Trang gbc BIDV / Pay BIDV loan 1.690 2.670 2.670 3.670  10.700

Trén day 1a ké hoach @& xudt nim 2026 cia Cong ty Saigon Water, kinh trinh Dai hdi dong cb

dong xem xét thdong qua.

Above is the proposed plan for 2026 of Saigon Water Infrastructure Corporation, respectfully

submiltted to the General Meeting of Shareholders for approval.

Noi nhén / Address to:

- Nhue trén / As above;

- HDQT, BKS / BOD, BOS;
- Luu VT / Archived. Olffice.

f,‘? CONGTY

cO PHAN

CHU TICH
CHAIRMAN

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Pic 1ap - Tw do - Hanh phiic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness
S6 / No.: 06/2026/HDQT/TTr TP. Ho Chi Minh, ngay 04 thdng 06 ndm 2026
Ho Chi Minh City, April 6™, 2026
TO TRINH / PROPOSAL

(V/v: Bau Thinh vién Hpi dong quan tri nhiém ky mdi 2026 - 2031 )
(Re: Election of Members of the Board of Directors for the new term 2026 - 2031 )

Kinh giri: Pai hi dong CH dong Cong ty C6 phin Ha ting nwde Sai Gon

To: General Meeting of Shareholders of Saigon Water Infrastructure Corporation

- Can cir Ludt Doanh nghiép ndm 2020 va cdc vin ban hiedng dan thi hanh;

Pursuant to the Law on Enterprises 2020 and its guiding documents

/ CUNGT
CO PHA
HATAN&N

- Can cit Diéu Ié ciia Cong ty Cé phéan Ha tang nude Sai Gon,
Pursuant to the Charter of Saigon Water Infrastructure Corporation,

Hoi ddng Quéan tri (“HPQT”) Cong ty kinh trinh Pai hdi ddng ¢b dong Thong qua vié
bau Thanh vién Hoi ddng quan tri nhiém ky mé6i 2026 - 2031 nhu sau / The Board of Directors
(BOD) respectfully submit to General Meeting of Shareholders of the Company to approve the
election of members of the BOD for the new term 2026 - 2031
1. S6 lwgng va co cAu thanh vién HDQT / Number and structure of BOM Members:

Cén ctr theo quy dinh ctia phép lut hién hanh va Pidu 1&é Cong ty, co cu thanh vién

HDQT ctia Cong ty gdm ¢6 09 thanh vién.

Based on the provisions of applicable laws and the Company's Charter, BOD will
consist of 09 members.

2. Tiéu chuén, diéu kién @ng vién thanh vién HPQT cita Cong ty :

Qualifications and conditions of the Company for BOD Member candidates:

- Ung vién HPQT phal dap g dugc cac diéu kién 1am thanh vién theo quy dinh tai Luét
Doanh nghiép va Piéu 18 Céng ty.

Candidates for BOD must meet the qualifications for BOD members as stipulated in
the Law on Enterprises 2020 and the Company’s Charter.

- Ung Vlen tur img ¢t hoac duoe dé cu béi cb déng/mhém cd dong/dai dién theo ny quyen
ctia ¢b dong/nhém ¢ déng c6 quyén dé cir va/hoic mg vién do HPQT duong nhiém dé
cr theo quy dinh tai Ludt Doanh nghiép va Diéu 1& Céng ty.

Candidates may self-nominate or be nominated by shareholders/groups of shareholders-
authorized representatives of shareholders /groups of shareholders with nomination
rights, and/or candidates nominated by the incumbent BOD in accordance with the
Law on Enterprises 2020 and the Company's Charter.
2.1.  Danh sich wng vién thanh vién HDQT / List of candidates for Board of
Directors:



Danh séch tung vién duoc tap hop tir nhitng ngudi déap tng da tiéu chudn, didu kién néu
trén va c6 diy du hd so theo ding quy dinh tai Thong bdo ctia Hoi ddng Quan tri ngay
o..../2026 v& Phuong thire dé ctr, tmg ctr thanh vién Hai ddng Quan tri dé bau tai Dai hoi cb
dong thuong nién nam 2026. Danh sach nay sé dugc cong b tai Dai hoi trude thoi diém biu
ctr.

The list of candidates is compiled from individuals who meet the above sufficient
qualifications and conditions and have submitted complete documentation as required by
the BOD's Notification dated ... ..., 2026, regarding the nomination and application
procedures for election of BOD Members at the 2026 Annual General Meeting of
Shareholders. This list will be announced at the Meeting prior to the election.

Kinh trinh Pai hoi dong co déng xem xét, phé duyét.

Respectfully submit to the General Meeting of Shareholders for comsideration and
approval.

Noi nhin / Address to: TM. HOI PONG QUAN TRI
- Nhu trén / As above; CHU TICH
- HDQT/BOD; ON BEHALF OF THE BOARD

- Luu VT / Archived: Office, DIRECTORS

7 coNG Ty
G0 PHAN’




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HA TANG NUGC SAI GON Poe Iap - Tw do - Hanh phiic
f-w@gs N WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIET NAM
WO o\ CORPORATION Independence — Freedom - Happiness

CO PHAN
HA l’\rv(.Ml()(

’ .sf’“

No.: 03/2026/BKS/TTr TP.Hb Chi Minh, ngay 06 thing 04 nam 2026
Ho Chi Minh City, April 6th, 2026

= TO TRINH / PROPOSAL
V/v: Liga chon don vi Kiém todn Bdo cdo tai chinh nim 2026
Re: Selection the Audit Firm for the 2026 Audit Financial Statement

Kinh giri / To: DAYHOI PONG CO PONG
CONG TY CO PHAN HA TANG NUGC SAI GON

The General Meeting of Shareholders of
Saigon Water Infrastructure Corporation

- Cdn it Ludt Doanh nghiép ndm 2020 va cde viin ban hudng déin thi hanh;
- Pursuant to The Law on Enterprises 2020 and regulated guiding;

= Cdn cit Ludt Chitng khodn ndm 2019 va ede véin ban hwdng dén thi hanh,
- Pursuant to the Law on Securities 2019 and regulated guiding;

- Cdn cik Diéu 1é Cong ty C4 phdn Ha tang mede Séi Gon;

~  Pursuant to The Charter of Saigon Water Infrastructure Corporation;

- Cdn cit Danh sdch Cong ty kiém todn v kiém lodn vién duge chdp thugn kiém todn cho don
vi €6 lpi ich cong ching thuge linh viee chitng khodn ndim 2026 do Uy ban chiing khodn Nha
nwée théng bdo,

- Pursuant to the List of approved audit firms and auditors for public interest entities in the
Securities sector in 2026, as announced by the State Securities Commission,

Trén co s& tuéin thi quy dinh tai Didu 18 Céng ty C6 Ha tang Nuée Sai Gon (“Cong ty”) va
cde quy dinh cla phap Iuat Ban Kiém sodt kinh trinh Dai hoi dong Cb dong phé duyét viée lya
chon Danh sach cong ty kiém to4n thire hién kiém todn Béo cdo tai chinh nfm 2026 ctia Céng ty,
cy thé nhu sau:

To implement the obligations stipulated in the Charter of Saigon Water Infrastructure
Corporation ("Company") and legislation, the Board of Supervisors respectfully submits to the
General Meeting of Shareholders for approval the selection of audit firms to conduct the audit of
the Company’s 2026 Financial Statements, as detailed below:

1. Tiéu chi lua chon / Selection Criteria:

- La cong ty hoat dong hop phap tai Viét Nam va duge Uy ban Chimg khoan Nha nude chép
thuén kiém todn cho céc don vi ¢6 loi fch cong ching thude linh vye ching khodn nim 2026;

B



The firm must be legally operating in Vietnam and approved by the State Securities
Commission of Vietnam to audit entities with public interests in the securities sector for
2026,

- C6 uy tin vé chét luong kiém toan va ¢6 kinh nghiém kiém todn d6i v6i céo cong ty dai
ching, cong ty niém yét va céc td chirc ngén hang, tai chinh 16n tai Viét Nam;

The firm must possess a reputable track record in audit quality and have experience auditing
publicly companies, listed companies, large financial institutions, and banks in Vietnam,

- Pbi ngli kiém todn vién c6 trinh dd cao va nhidu kinh nghiém;
The firm must employ highly qualified and experienced auditors;
- Dép Gng duoc yéu chu ctia Cong ty vé pham vi va tién d6 kiém todn;
The firm must meet the Company's requirements regarding audit scope and timeline;
- €6 mire phi kiém toén hop ly pht hop v6i chét luong kiém todn.
The firm must offer reasonable audit fees in line with audit quality.
2. Danh sach céng ty kiém todn / List of Audit Firms:

Trén co s6 cdc tiéu chi lya chon trén, Ban kiém soat kinh trinh Pai hoi déng c6 déng thong
qua Darh sach cong ty kiém todn thyc hién kiém toén Béo céo tai chinh nim 2026 clia Cong ty
gbm:

Based on the above criteria, the Board of Supervisors respectfully requests the General
Meeting of Shareholders to review and approve the following list of audit firms for the 2026
Financial Statements audit:

(i) Céng ty TNHH Grant Thornton (Viét Nam) / GRANT THORNTON (VIETNAM)
LIMITED

(ii) Cong ty TNHE KPMG (KPMG) / KPMG Limited (KPMG)

(ili) Cong ty TNHH Kiém toan vd Tu vin UHY (UHY) / UHY AUDITING AND
CONSULTING COMPANY LIMITED

(iv) Cong ty TNHH Ernst & Young Viét Nam / ERNST & YOUNG VIET NAM LIMITED
(v) Cong ty TNHH PWC (Viét Nam) (PWC) / PwC (Vietnam) Limited (PWC)

(vi) Céng ty TNHH Deloitte Viét Nam (Deloitte) / Deloitte Vietnam Audit Company
Limited (Deloitte)

3, Trién khai thwe hién / Implementation:

Ban kidm so4t kinh trinh Dai hdi ddng ¢d déng iy quyén cho Héi ddng Quan tri (“HDQT?)
Cong ty theo cde phuong dn duge trinh bay theo thir ty vu ti€n nhu sau:

The Board of Supervisors proposes that the General Meeting of Shareholders authorize the
Board of Directors (“BOD”) to proceed with the following prioritized options:

- Uu tién 1: Lya chon 01 trong 06 Cong ty kiém todn trong Danh séch tai Muyc 2 & trén thue
hién klem todn bdo céo tai chmh cla Cong ty ndm 2026. HBQT duoe tiy quyén cho Chu tich
HDQT tién hanh viée lua chon nay véi didu kién Cong ty kiém todn duge lua chon ddp u’ng
cc tidu chi da duoc thong qua tai Muc (1) néu trén va phit hop v6i thye tién hoat dong clia

Cong ty.
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Option 1: Select one of the six audit firms listed in Section 2 to conduct the Company’s 2026
Financial Statement audit. The Board of Directors authorizes the Chairman of the Board to
proceed with this selection, provided that the chosen audit firm meets the criteria approved
in Section (1) above and is aligned with the Company's operational practices.

Ul tién 2: Trong trudng hop tit ca cde Cong ty trong Danh sach neu tai Muc (2) néu trén
khong déap (mg céc tidu chi da dua ra tai Muyc (1), HDQT duoge quyen lva chon mat trong
cée che cong ty kiém todn theo danh sdch céc cong ty kiém toan duge UBCKNN/BTC chép
thuin nim 2026 dinh kém tai Phy luc ctia T¢ trinh nay dé tién hanh kiém todn Béo cdo tai
chinh nam 2026 ctia Cong ty. HPQT duge Gy quyén cho Chii tich HDQT tién hanh viée la
chon ndy véi diéu kién Cong ty kiém toén duge lya chon ddp Gmg cée tiéu chi dd duoe théng »
qua tai Mye (1) To trinh néy va phi hop v6i thuce tién hoat dong cta Cong ty. &

O
Option 2: In the event that none of the firms listed in Section 2 meet the criteria outlined in |*
Section 1, the Board of Directors is permitted to select an audit firm from the list of firms | *
approved by the State Securities Commission/Ministry of Finance for 2026 atiached to this 3,
Proposal to conduct the audit of the Company’s 2026 Financial Statements. The Board of”
Directors is permitted to authorize its Chairman to conduct this selection, provided that the
chosen firm meets the approved criteria in Section | hereof and aligns with the Company’s
operational realities.

Kinh trinh Pai hoi ddng cb déng xem x&t, théng qua./.
Respectfully submit for the General Meeting of Shareholders’ considerations and approval.

TM. BAN KIEM SOAT

Noi nhin / Address fo: ON BEHALF OQF THE BOARD OF
- Nhuwtrén/ As above; SUPERVISORS

- HDQT, BKS/BOD/BOS;
- Luu VT / Archived: Office,
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HA'T ANG N RDAJNH SACII CAC CONG TY KIEM TOAN bUQC LUA CHON THEO U'U TIEN 2

J‘}gl h%) /} y. LIST OF AUDIT FIRMS FOR SELECTION UNDER OPTION 2

e

N TEN CONG TY/ICOMPANY NAME

< |

Cong ty TNHH KPMG (KPMG)
KPMG Limited (KPMG)

2 | Céng ty TNHH Hang kiém todn AASC (AASC)
AASC Auditing Firm Company Limited (445C)
3 | Cong ty TNHH Kidm todn va Tu van A&C (A&C)
A&C Auditing and Consulling Company Limited (A&C)
4 | Cong ty TNHH Kiém todn va Dich vu tin hoc Moore AISC (Moore AISC)
Moore AISC Auditing and Informatics Services Company Limited (Moore AISC)
5 | Céngty TNHH PwC (Viét Nam) (PwC) '
PwC (Vietnam) Limited (PwC)
6 | Congty TNHH Grant Thornton Viét Nam (GT)
Grani Thornton (Vietnam) Limited (GT)
7 | Cong ty TNHH Kiém toan va Ké todn AAC (AAC)
AAC Auditing and Accounting Company Limited (A4C)
8 | Cong ty TNHIL Dich vy Tu vén Tai chinh K€ todn va Kiém todn phia Nam (AASCS)
Southern Auditing and Accounting Financial Consulting Services Company Limited (AASCS)
9 | Cong ty TNHH Kiém toén v& Tu vin PKF-TTG (PKF-TTG)
PKF-TTG Auditing Company Limited (PKI*-TTG)
10 | Cong ty TNHH Kiém todn & Tu van RSM Viét Nam (RSM)
RSM Vietnam Auditing and Consulting Company Limited (RSM)
{1 | Céngty TNHH Kiém todn va Dinh gid Viét Nam (VAE)
Vietnam Audiling and Evaluation Company Limited (VAE)
12 | Cong ty TNHH Kiém toan BDO (BDO)
BDO Audit Services Company Limited (BDO)
13 | Cong ty TNHH Kiém toan Deloitte Viét Nam (Deloitte)
Deloitte Vietnam Audit Company Limited (Deloiite)
14 | Céng ty TNHH Kiém toén va Tu van Chudn Vigt (VIETVALUES)
Viet Values Audit and Consulting Company Limited (Viet Values)
15 | Congty TNHH Kiém todn Quéc té (ICPA)
International Auditing Company Limited (ICP4)
16 | Cong ty TNHH Ernst & Young Viét Nam (E&Y)
Ernst & Young Vietnam Limited (E&Y)
17 | Céng ty TNHH Kiém todn v Tu van UHY (UHY)
UHY Auditing and Consulting Company L imited (UHY)
18 | Cong ty TNHH Kiém todn Nhan Tam Viét (NTV)
Nhan Tam Viet Auditing Company Limited (NTV)
19 | Congty TNHH Kiém todn AFC Viét Nam (AFC)
AFC Vietnam Auditing Company Limited (AFC)
20 | Coéngty TNHH Kiém todn VACO (VACO)
VACO Auditing Company Limited (VACO)
21 | Coéng ty TNHH Kiém todn — Tham dinh gid va tur vin ECOVIS AFA Viét Nam (ECOVIS AFA)
Ecovis AFA Vietnam Auditing — Appraisal and Consulting Company Limited (Ecovis AFA)
22 | Cong ty TNHII Hang kiém toan va Binh gid ASCO (ASCO)
ASCO Auditing and Valuation Company Limited (ASCO)
23 | Cong ty TNHH Kiém todn NVA (NVA)
NVA Auditing Company Limited (NVA)
24 | Céng ty TNHH Kiém todn An Viét (An Viéf)
An Viet Auditing Company Limited (4dn Viel)
25 | Céng ty TNHH Kiém todn va Binh gid Quée té (IAV)
International Auditing and Valuation Comparny Limited (I4AV)
26 | Céng ty TNHH Kiém todn va Thiam dinh gia Viét Nam (AVA)

Vietnam Auditing and Valuation Company Limited (AVA)
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27 | Céng ty TNHH Kiém todn CPA VIETNAM (CPA VN)
CPA Vietriam Auditing Company Limited (CPA VN)

28 | Cong ty TNHH Kiém todn FAC (FAC)

FAC Auditing Company Limited (FAC)

Ngudn/Source:
https://ssc.gov.vn/webcenter/portal/ubck/pages _t/l/chitit?dDocName=APPSSCGOVVN1620161458
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HA TANG NUOC SAI GON Péc 1ap - Tu do - Hanh phic
SAIGON WATER INFRASTRUCTURE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Freedom - Happiness
--------- 000--------- -=-==-=--000---------
Thanh phé Ho Chi Minh, ngay ... thang ... nam 2026
DU THAO Ho Chi Minh City, ... ..., 2026
DRAFT

NGHI QUYET / RESOLUTION
(V/v: Théng qua cdc vin dé thupc thim quyén ciia Dai hi dong co dong)
(Re: Approve matters within the authority of the General Meeting of Shareholders)

PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CONG TY CO PHAN HA TANG NUOC SAI GON
SAIGON WATER INFRASTRUCTURE CORPORATION

- Can cir Ludt Doanh nghiép nam 2020 va cdc vin ban sira doi, bé sung, huéng dan thi
hanh;

- Pursuant to the Law on Enterprises 2020 and amendment, supplement, guiding
documents;

- Can cir Piéu 1¢é Cong ty C6 phan Ha tang nudc Sai Gon;

- Pursuant to the Charter of Saigon Water Infrastructure Corporation;

- Can cir Bién ban cudc hop Pai héi dong c6 dong thwong nién nam 2026 ciia Cong ty
Co phan Ha tang nudce Sai Gon cung ngay.

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of
Saigon Water Infrastructure Corporation

QUYET NGHI / RESOLVED:
Piéu 1. Thong qua B4o céo tinh hinh hoat dong kinh doanh nam 2025
Article 1. Approve the report on the 2025 business operation & activities

Piéu 2. Théng qua Bao co hoat dong ctia Hoi dong Quan tri nam 2025
Article 2. Approve Report on 2025 activities of the Board of Directors.

Piéu 3. Thong qua Bao c4o hoat dong ctia Ban Kiém soat nim 2025
Article 3. Approve the Report on Activities in 2025 of the Board of Supervisors.

Diéu 4. Thoéng qua Bao cdo Tu danh gia két qua hoat dong nam 2025 cua Ban Kiém soat va
Kiém soat vién.



Article 4. Approval of the 2025 self-assessment report of the Board of Supervisors and its
members.

Pidu 5. Thdng qua Béo cdo tai chinh nam 2025 di dugc kiém toan ctua Cong ty (Theo To
trinh 8O ..o ngay ....../..../2026)

Article 5. Approve the 2025 Audit Financial Statements of the Company (per the Proposal
No. ..............dated ... .... 2026)

Piéu 6. Théng qua Phuong an phan phdi loi nhuén nim 2025, Thu lao Hoi ddng quan tri,
Ban kiém soat nim 2025 va ké hoach thu lao 2026 (Theo T¢ trinh s6 ............... ngay
...... /....12026)

Article 6. Approve the 2025 profit distribution plan, the 2025 remuneration for the Board of
Directors and the Board of Supervisors, and the 2026 remuneration plan (per the Proposal
No. ............. dated ... .... 2026)

Piéu 7. Thong qua ké hoach hoat dong san xuét kinh doanh nim 2026

Article 7. Approve the 2026 business plan (per the Proposal No............... dated ... ..........
2026).

Piéu 8. Thoéng qua viéc lua chon don vi Kiém toan Béo cdo tai chinh nim 2026 (Theo Td
trinh 86 coooenee... ngay ....../..../.2026) /

Article 8. Approve the selection the Audit Firms for the 2026 Financial Statement Audit (per
the Proposal No................ dated ............. 2026).

Pidu 9. Thong qua viéc bau Thanh vién Hoi ddng Quan tri nhiém ky méi 2026 — 2031, gom
09 thanh vién:

() oo

Article 9. Approve the election of members of the Board of Directors for the new term 2026 —
2031, consisting of 09 members

() oo



Piéu 10. Nghi quyét nay c6 hiéu luc ké tir ngay ky /

Article 10. This Resolution takes effect from the signing day.

Hoi ddng quan tri, Ban Téng Giam ddc va nhitng nguoi c¢6 lién quan chiu trach nhiém thi
hanh Nghi quyét nay.

The Board of Directors, Board of Management, and related parties shall take responsibility
for this Resolution

Noi nhdn | Address to: TM. PAI HQI PONG CO PONG
- Nhu Piéu 10 | As Article 10; ON BEHALF OF THE GENERAL
- C6 déng Cong ty / Shareholders of the MEETING OF SHAREHOLDERS

Company; CHU TICH
- Luu VP [ Archived: Office. CHAIRMAN

HOANG MINH HUNG
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