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CONG TY CO PHAN
XAY LAP VA SAN XUAT CONG NGHIEP
Dja chi: S6 1 phd Pai Pong, phuong Vinh Hung, TP Ha Noi

DU THAO
BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA THUC HIEN NHIEM VU NHIEM KY IV (2021 — 2026)
MUC TIEU, CHIEN LUQC NHIEM KY V (2026 —2031)

Hoan tat nhiém ky IV (2021 — 2026), HPQT xin béo céo Pai hoi dong cb

dong thuong nién 2026 két qua hoat dong SXKD nam 2025; téng hop thuc hién
nhiém vy nhiém ky IV va ké hoach SXKD nhiém ky V (2026-2031) v6i cac noi
dung sau:

I/

PHAN THU NHAT
KET QUA HOAT PONG SXKD NAM 2025

Danh gia tinh hinh SXKD 2025:
Thuén lgi:

Ban diéu hanh Cong ty tiép tuc nhan dugc sy ung ho, chia sé va nhitng chi dao
can thiét tir Hoi dong quan tri, Ban kiém soat trong moi hoat dong SXKD, cong
tac nhan sy cling nhu cong tac Bang, Cong doan va hoat dong khac.

Nim 2025 nhiéu khé khan nhung Ban diéu hanh da kip thoi on dinh nhén su, tiép
tuc tim kiém cac ngudn viéc dé giir on dinh va phat trién cong ty.

Nhan sy trong Ban 1anh dao Cong ty ciing nhu cac phong ban dan duoc on dinh
va di vao hoat dong hi¢u qua hon.

Khé khan:

Nam 2025 la nén kinh té tlep tuc phuc ho6i nhung tang truong khong dong déu, nhu
cau tiéu dung, Nha nuéc day manh dau tu cong, cac doanh nghiép dugc g nhiéu
nut that phap 1y trong viéc trlen khai cac du an bat dong san, dan dén nhu ciu xay
dung tang cao, thiéu hut nguon nhan lyc tram trong, gia vat tu, vat liéu, nhién lidu
tang phi ma, anh hudng rit nang né dén tién do va loi nhuan khi thi cong cic cong
trinh. Lai suét cho vay tiép tuc duy tri & mutic cao dan dén chi phi vén ting. Trén thé
gidi, cac xung dot chinh tri tiép dién din dén gia vat liéu va nhién liéu dau vao ting
dot bién.

Cong tac ddu thau, tim kiém cong viéc méi gap nhiéu kho khan do:

Tir sau nam 2018 dén nay, Cong ty khong co nhiéu Hop dong thi cong c6 gia tri
vira va 16n, dan dén viéc ngay cang kho dap u’ng dugc cac yéu cau cia tleu chi moi
thau dwa ra (Tiéu chi vé kinh nghiém thi céng “Cdc hop dong twong tw” gdp nhiéu
kho khan).

Tiéu chi ngudn tai chinh, phat hanh bao lanh (bdo lanh dw thau, bdo lanh Hop
dong, bdo lanh tién tam 1mg) ciing gap nhiéu khé khan.
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+ Nguén luc vé nhan sy chu yéu, thiét bi thi cong, nhan cong cling rat kho khan dé
dap ng yéu cau hd so moi thau. Viéc di muon, di thué cua cac doi tac (néu co)
cling nhiéu kho khan.

+ Mot sb linh vuc thi cong bi han ché do thiéu kinh nghiém thi céng ddc thu nhu:
PCCC, thi cong duong day dién trung thé va tram bién 4p; Thi coéng tram st 1y
nuoc thai; Cung cap cac thiét bi vé giao dyc... Vi vay d6i v6i cac du an nay Cong
ty phai tim ddi tac dé lién danh d4u thau.

+  Cong tac trién khai cac hop dong thi cong:

+  Dbi voi viée thuc hién bao lanh hop dong va bao lanh tam ung hién khong thyc
hién dugc do vudng mic no xiu trén hé théng cua ngan hang. Be trién khai thuc
hién hop dong nay, Cong ty phai thyc hién ky quy 100% bang tién dé phat hanh
bao lanh, dan dén thiéu hut ngudn von phuc vu thi cong, phai di vay huy dong ca
nhan/ t6 chirc.

+  Ddi voi cong tac didu hanh thi cong tai cac cong truong: Do khong co nhidu cong
trinh trién khai nén nhiéu can bo co nang luc, kinh nghiém diéu hanh thi cong mot
s6 dd chuyén cong tac. Trién khai cong trinh mé&i, Cong ty phai tim kiém nhan sy
diéu hanh va sap xép cho phu hop. Can bo ky thuat tai cong truong ciing phai tuyén
moi 100%, viéc nay cling gy nén sy thiéu 6n dinh nhan sy diéu hanh va thi cong
tai cong truong. Dién hinh 13 trién khi thi cong 02 goi thau caa Landcom tir thang
6/2024 dén thang 12/2025 tai TP Pa Ning, cong tic nhan su ludn thiéu ca vé s6
lugng, chét lugng va su on dinh.

+  Cong tac tai chinh gap kho khan nén nhiéu d6i tac khach hang cung cap dich vy -
La ddi tac truyén thdng ctua Cong ty trude day — dén nay nhiéu ddi tac khong con
két hop. Viéc phai mua vat tu, thiét bi hoac sir dung dich vu cua cac d6i tac khong
phai truyén thong thudng phai di kém v6i nhitng diéu khoan kho khan cho Cong ty,
dién hinh 13 viéc phai phat hanh bao lanh cho hop dong mua ban hodc phai thanh
toan trude khi nhan hang.

+  Ngoai viée tlep can, tim kiém cong trinh vén tu nhan, Cong ty cling dang tim kiém
nguon viéc von ngan sach, nhung nhleu han ché trong cong tac dau thau da gay kho
khan cho viéc dap tmg tiéu chi, yéu cau ciia CDT.

+  Thi truong ngudn viéc cta cac doi xay lap: Nhiéu ndm trudce day, nguén viéc tir cac
do6i xay lap ciing c6 gia tri twong dbi 1on, ho chu dong ngudn viéc két hop voi Cong
ty. Tuy nhién, tir nam 2021 t6i nay cac ngudn viéc ndy da bi giam nhiéu, tham chi
khong con vi mét sb 1y do:

- Nguén viéc cua doi xay le“ip bi canh tranh nhiéu.

- Tai chinh Cong ty khé khan, nhiéu khoan ng cii chua thé chi tra nén giy tam Iy
khong yén tam cho cac dgi xay lap.

- Nhieu d6i hién nay sau mot thoi gian két hop voi Cong ty, hién da du nang luc dé
tham gia dau thau nén ho da tach ra va chu dong thuc hién.
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I/ KET QUA HOAT PONG SXKD NAM 2025
1. K&t qua san xuat kinh doanh
Ty 18
TT Chi tiéu PVT | KH 2025 | TH 2025 | TH/KH Ghi chu
(%)
1 | Tong doanh thu Tr.d | 143.664 | 113.873 | 79,2%
1.1 | Doanh thu XL&SXCN Tr. d 140.340 106.704 | 76%
1.2 | Doanh thu khac: Tr.d 3.324 7.169 | 218%
+ Tuw cho thué TS nt 3.544
+ Tw xw [y cong no nt 1.719
+ Tuw thu nhdp khac nt 1.846
2 | Loi nhuin truée thué (*) Tr.d 313 89 28%
(khong bao
2 ~ ) thu [
3 | Téng quy luong Tr.d 4.028 4.626 | 114% ﬁfB””QI ‘o K“Sf
TK)
QOuy luong LD trong SD dong
- | BHYH 2.400
- | Ouy lwong BDHDA 2.226
Tién lwong binh quan (LP
4 trong danh sdch déng BHXH) D/ng/th | 10.385.000 | 9.524.000
5 | Chia ¢ tic % thng thng
chia chia

Ghi chu: - Loi nhuan 2025 chwa bao gém xu ly t6n tai tai chinh tai cdc cong trinh va lai
vay qua han tai Ngan hang BIDV.

- Tién luwong 2025 dd dwoc quyét todn va dwoc diea vao chi phi hop 1é.

Phdén tich két qua san xudt kinh doanh 2025
Doanh thu: Doanh thu xay lap 1a 106,7 ty dong, dat 76% ké hoach.

Ve loi nhuan: T 5ng loi nhudan sau thué 2025 la 89 triéu déng, trong do:

Ld tir hoat dong SXKD chinh:

Ldi gdp tir hoat dong SXKD xdy ldp:

Lai twr hoat dong cho thué tai san:
Lé tir Chi phi QLDN pht sinh trong nam:
Ld tir diéu chinh tién phat cham thué + khac:

L chi phi tai chinh:

Lai di€u chinh gidm cong ng phai tra:

Lai tir phat hop dong (DA Tuyén Son):

(966) triéu dong, gdom:

1.940 triéu dong;

1.494 triéu dong;
(4.400) triéu dong;

(732) triéu déng.

(1.647) tri¢u dong;
1.719 triéu dong;

1.715 triéu dong
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2.3

Cdc nhan té anh hwong dén chi tiéu thuc hién ké hoach 2025:

Doanh thu va loi nhuén gdp: Doanh thu xdy lip thap khong dat duoc chi tiéu ké
hoach cha yéu do chua thyc hién ky két dugc mot sé hop dong theo ké hoach.
Mirc thu phi quéan 1y cac cong trinh cua o1 trude day binh quan khoang 1,5%-3%
doanh thu nén lgi nhuéan gdp thu duoc théip.

Céc khoan dau tu tai chinh gép vén vao doanh nghiép khac khong cé hiéu qua;

Tién thué dat nam 2025 (886 trd/ndm) tai Pai Pong, Thanh Tri ting 156 tridu so
vo1 nam 2024 (730trd/nam),

Cong tac quan 1y va khai thac tai san hién c6 ciia Cong ty tiép tuc duge duy tri
nham t6i wu hoa ngudn thu tir cho thué tai san nham gop phan bu dap tién thué
dat, cac chi phi hoat dong cua doanh nghiép.

Hiéu qua ciia du 4n Tuyén Son khong dat theo ké hoach do thoi gian thi cong kéo
dai ( kéo dai 18 thang so véi ké hoach ban ddu la 7 thang) dan dén phat nhiéu chi
phi lién quan, do mét s6 nguyén nhan sau:

Gi4 tri quyét toan thap hon khoang 5,0% so véi gia tri hop dong da ky.

Thoi gian thi cong kéo dai: Ban dau xdy dung phuong an thi cong trong vong 7
thang, tuy nhién thuc t& goi thau thi cong trong vong 18 thang, do nhiéu yéu té chu
quan va khach quan, dan dén chi phi van hanh bo may tang vuot so véi du kién.

Gi4 vat lidu va nhan cong ting vot do dia ban Da Néng trong ndm 2025 trién khai rat
nhiéu dy an, din dén nguén nhan lyc va vat liéu khan hiém anh huong truc tiép dén
gié thanh.

Loi nhuan tr goi thau di chuyén dudng di¢n trung thé, ha thé doan quéc 10 1A tr
km184-km189 ciing giam so véi phuong an kinh t& ban dau, do mét sé nguyén nhan
sau:

Gia tri quyét toan thip hon 20% so véi gia tri hop dong da ky.

Vit liéu chinh ctia géi thau 1a day cap dong, trong qua trinh thuong thao ky hop
dong, gia dong thé gidi ting manh dan dén gia day céap ting theo, anh hudng truc
tiép dén loi nhuan cua cong trinh.

Thoi gian thi cong gbi thau kéo dai (giai doan 1 da thi cong xong tir nam 2014 va
phdi tam dirng cho cong tdc giai phéng mdt bang, nam 2025 méi thi cong tro lai).
Dong tién cong trinh bi CBT bu trir sang cong no clia cong trinh khac (duong 23B).
Mot s6 ndi dung khac trong cong tac diéu hanh

. Vé cong tac to chirc va nhan sy quan ly

Cong tac to chirc bd may: D3 thuc hién viéc uy quyén cia PHPCD nam 2025
vé viéc thay doi dia chi tri s& Cong ty, cu thé:

Dia chi cii: Tang 4 toa nha hdn hop Séng Pa, duong Tran Phd, phuong Vin
Quan, quan Ha Bong, Ha Noi.

Dia chi hién tai: Sb 1 phé bai Déng, phuong Vinh Hung, thanh phé Ha Noi.
Cong tac nhan sy quan ly:

B6 nhiém méi PGP Ngb Quang Hung, ké tir ngay 01/8/2025

Mién nhiém PGP Pham Hung, ké tir ngay 01/10/2025. Ly do Ong pham Hung
chuyén cong tac va cham dit HDLD tai Cong ty.

Trong naim HPQT thong qua viéc bd nhiém 02 Trudng va mién nhiém 01 trudng
phong chuyén mén theo to trinh cia Giam ddc Cong ty.

4
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3.2.

3.3.

Céng tdc lao dong, tién lwong, BHXH va an toan lao dong

Céng ty thyc hién nghiém tic cdc quy dinh ctia Nha nude vé quan 1y lao dong,
dam bao quyén lgi cho nguoi lao dong;

Chi phi tién luong va cac khoan phai tra ngudi lao dong dugc thuc hién dung véi
quy dinh, da dugc quyét toan theo dung quy dinh ctia Nha nudc va cac quy dinh
noi1 bo.

Céng tac thanh quyét todn, thu héi von

Cong tac thanh quyét todn tai cic cong trinh ton dong van con nhiéu vudng mic,

chua dugc xtr 1y va giai quyét. Nguyén nhan chi yéu la do:

Vuéng méc vé thii tyc phap 1y voi CDT chua duge xir 1y dit diém nhu dy an Khu
lién co quan V& Chi Cong (Gid tri Hop dong 225 ty; Ban giao cong trinh dwa vdo
stk dung ngdy 18/8/2020); Cong trinh Puong Van Cao - HO Tay (Gid tri HP,
PLHP la 22,8 ty dong; Gid tri du kién quyét toan la 14 ty dong; Thi cong giai
doan 2009-2012; Hién nay dang phoi hop véi cic S ban nghanh dé hoan thién
ban giao); Cong trinh duong 23B (Gid tri HD la 22 ty; CIPC thuc hién khoang
4,8 ty; Ban giao dwa vdao sir dung nam 2016); Cong trinh Nha méy co khi Tran
Hung Pao (Téng gid tri quyét todn di kién ciia 5 goi thau la: 39,048 ty dong — So
liéu sau khi Kiém todn nha nuée kiém tra nam 201 8). Hién tai cac cong trinh nay
dang dugc Cong ty va Chu dau tu phdi hop dé giai quyét va thao g& cac vudng
mic dé thyc hién cong tac thanh quyét toan. Cong ty hién dang tip chung nhén su
dé phéi hop véi Chii dau tu cling nhu cac bén lién quan dé hoan tat viéc quyét
toan cac goi thau, du kién trong nim 2026 s& co ban hoan thanh.

Vuéng mic voi mot sé Chu dau tu chay i khong thanh toan va khong ky ho so
thanh toan cho nha thau dién hinh nhu: Cong trinh New Melbourne TP Bac Ninh
(Tam dung thi cong tir nan 2019);

Vudng mic vé phap 1y nhu coéng trinh mo rong giai doan 2 nha may Gang thép
Thai Nguyén; Dy an Xi mang Quang Son; K2 — My Dinh ...

3.4. Qudadn ly cong ng phdi thu, phdi trd
3.4.1. Quan ly no phai thu:

Tong sb cong no phai thu theo sd sach dén 31/12/2025 1a 197 ty dong, trong d6

Cong ty phan loai va tam xac dinh:

Cong ng c6 kha ning thu hdi: 74 ty dong;
Cong ng phai thu bu trir giam twong tng cong ng phai tra: 26 ty dong;
Cong no phai thu bu trir vao KL con dugc thanh toan, quyét toan: 4 ty dong;
Céng no phai thu tam ng (ban chdt la cdc {chodn chi phi da tra nhung chwa hoan
chung tu va chua dwoc trich truoc): 12 ty dong;
Cong no kho thu hoi 1a: 81 ty dong (da trich ldp dw phong 17,1 ty dong).
(Bang ké chi tiét dinh kem)
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3.4.2. Quan ly no phdi tra:

Téng s6 cong no phai tra theo s6 sach dén 31/12/2025 (khéng bao gom no ngdn
hang, thué, vay cd nhan) 1a 180 ty dong, trong d6 Cong ty phan loai va tam xéac dinh:

Phai tra di du co sé phép 1y: 83 ty dong;

S6 phai tra bang bu trir cong ng véi cong no phai thu: 27 ty dong;

Phai tra bu trir vao KL con dugc thanh toan, quyét toan: 12 ty dong (tién iing truedc).

Phai tra tam hach toan chua du cin ct, cAn xac minh 1am r3: 58 ty dong.

(Bang ké chi tiét dinh kem)
’ Cé}c khoan cong ng phai thu, phai t;é s& tiép tuc duoc Ban diéu hanh quyét toan,
do1 chiéu ndi by, phan tich va danh gia dé co6 bién phap xtr Iy phu hop theo quy dinh.

3.5. Cdc khodn vay ngin hang va ca nhdn  (PVT: Triéu dong)
No6i dun So du tai - Trong ky — S6 du tai
: g 01/01/2025 Tang trong Giam 31/12/2025
ky trong ky
- Vay NH BIDV 44.141 44.141
- Vay ca nhan 10.672 23.000 8.800 24.872
Téng cong 54.183 23.000 8.800 69.013

- Dbi v6i khoan ng vay BIDV la 44.141 tri¢u dong, da phat sinh qua han, no xau
va nhay nhém ng¢ (ng xau nhom 5) tur nhiéu nim nay nhung van chua c6 ngudn dé xir
1y. Viéc phat sinh no xau anh huong rat 1on dén ké hoach SXKD, giam hiéu qua cac du
an do phai huy dong tur nguon von khac (vay huy dong ca nhén — vay tin chap) voi 13
suit cao hon ngan hang dé ky quy (bang tién) tai ngan hang dé phat hanh cac bao lanh
cho cac hop dong. Lai vay qua han va lai phat qua han dén hét nam 2025 1a 20.536
triéu dong chwa hach toan vao két qua kinh doanh. Ban diéu hanh Cong ty dang phdi
hop cung BIDV dé thao 80 va tim phuong an xu ly no phu hop véi quy dinh cta ngan
hang theo hudng han ché cac rili ro nhat cho Cong ty.

- Dbi v6i cac khoan vay huy dong ca nhan: Trong nam 2025, dé thuc hién thi
cong cac du an (du an Tuyén Son va du an cai tao ludi dién trung ha thé QLIA doan
Vin Pién — Ngoc Hbi), Cong ty ty da phai vay huy dong ca nhan so tién 23 ty dong dé
ky quy lam bao lanh va von luu dong thi cong. Cac khoan vay nay da duge Giam déc
Cong ty bao cao va duoc HDQT théng qua theo quy dinh (Quy ché quan Iy tai chinh)
Cong ty.

3.6. Tinh hinh ng thué dén 31/12/2025 (PVT: Triéu dong)
Noi dung 01/01/2025 | SOPhaindp | S0 dandp | 3,15 5095
trong ky trong ky
Tong cong 12.855 2.447 1.222 14.080
Thué gi4 tri gia ting 2911 850 850 2911
Thué thu nhép ca nhan 26 132 152 5
Thué nha dét, tién thué dat 2.143 920 209 2.854
Tién phat va cham nop 7.775 545 11 8.310
6
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S6 thué con ng ndm 2025 la: 14.080 trigu dong. SO thué ng trén chu yéu cia 2
Chi nhanh (Chi nhanh xay lap KSCT la 10.827 tri€u dong; Chi nhanh Xay lap va
TCCG la: 3.248 tri¢u ddng). Cac khoan ng nay khong c6 ngudn thu dé bu dap, do vay
tiém an rui ro dén hoat dong ctia Cong ty trong truong hop Co quan thué yéu cau Cong
ty phai c6 trach nhi€m tra ng thay Chi nhanh.
3.7. Qudn ly chi phi do dang
Theo sb sach ké toan, dén 31/12/2025 chi phi d& dang khoang 64,7 ty dong, trong do
Cong ty phan loai va tam xac dinh nhu sau:
PVT: Triéu dong

Co kha Kho ¢
TT Don vi Gia tri nang kha nang Ghi chu
thu hoi thu hoi

Chu yeu la ton tai cua
cac dw an cii dang trong
giai dogn diéu tra, xét xur

1 | Véan phong Cong ty 43,5 14,7 28,8 cia M5 Dinh vi New
Menbern Bdc Ninh va
Gang thep Thai Neuyén
2 | Chi nhanh XL&KSCT 5,1 5,1 Diing hoat dong tir 2017
3 Chi nhanh XL&TCCG 16,1 12,6 3.5 | Dung hoat dong tir 2015
Tong cong 64,7 32,9 375

Cac khoan chi phi do dang nay sé tiép tuc duoc theo ddi va danh gia va xu Iy sau
khi quyét toan duoc cac cong trinh vdi CDT, quyét toan noi bd va ciing 1a mdt phan rui
ro tai chinh cua Cong ty trong nhitng nam ti€p theo.

3.8. Cong tic quén Iy va khai thdc tai san tai cdc khu dit Céng ty quan Iy.

- Df_')i v6i tai san tai dia chi 150/72 Nguyén Trii — Thanh Xuéan — Ha Noi: Cong ty
ti€p tuc thuc hi¢n hach toan ‘doanh thu va phan bo chi phi dinh ky theo thoi han
cho thué, phu hgp vé1 Hop dong thué tai san nam 2023.

- Ddi voi tai san tai Cam Pha, Quang Ninh:

+  Hop dong cho thué tai san s6 03/2024/HPTTS-CIPC-TRUONG ngay 29/02/2024
voi Ong Nguyén Manh Truong voi gid tri cho thué (trudc thue) la 364 triéu
dong/nam.

+  Hop dong cho thué tai san sé 75/2025-T TS/CIPC-THANHGIAP Ngay 22/10/2025
voi Cong ty TNHH xdy dung va phat trién Thanh Gidp, voi gid tri cho thué (truoc
thue) trong 02 nam dau la 182 triéu dong/nam.

- Dbi véi dat dai, tai san tai 106 Ptric Giang — Long Bién — Ha Noi: Thyc hién chi
dao cta Tong cong ty theo két luan va kién nghi cua Kiém toan Nha nudc, Cong
ty dang don déc, phdi hop véi Cong ty cd phan Xay ldp va san xuat cong nghiép
buc Giang dé giai quyet cac ndi dung néu trén. Trong truong hop Cong ty co
phan Xay lap va san xuat cong nghiép Durc Giang Giang khong phéi hop giai
quyét, Cong ty s& thyc hién cac thu tuc phap 1y can thiét theo quy dinh cta phép
luat.
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- Do6i v6i tai san tai Pai Pong — Thanh Tri — Ha Noi: Hién Cong ty tiép tuc cho
thué mot phan di¢n tich van phong dé c6 ngudn thu trang trdi mdt phan chi phi
quan ly. Cong ty cho cac don vi thué nhu sau:

+  Poi voi khu nha xwong hién dang cho 3 co so thué dé lam kho va san xudt co khi

voi tong gia tri cho thué trudc thué la 1.753,6 triéu dong/ nam.
Tuy nhién dé giam thiéu riii ro vé cong tac an toan phong chéng chdy né tir viée
lam kho xwong san xuat, hién Cong ty dang thyc hién thanh ly cdc hop dong kho
xwong va cho don vi maoi thué tiwe 01/5/2026 dé han che toi da cac rui ro, gia tri
cho don vi moi thué truoc thué la 1.968 triéu dong/nam

+  Cho thué tang 2- Nha vin phong véi dién tich 130,24 m2 theo Hop So”: 43/2025-
ITS/CIPC-LANDCOM ngay 10/06/2025 voi gia tri cho thué (trudc thue) trong 02
nam dau la 272,7 triéu dong/nam.

+  Cho thué ki 6t mat phé Pai Pong theo hop dong s6 55/2025/HPTTS-CIPC-XUAN
ngay 21/07/2025 voi gia tri cho thué (trudc thué) la 163,6 triéu dong/nam

- Dbi véi van phong tai ting 4 Toa nha hon hop Song Pa - Ha Pong: Cong ty cho
thué toan bo san theo Hop dong so 38/2025-TTS/CIPC-CFS ngay 01/06/2025 voi
gia tri cho thué (trudc thue) 1a 892 triéu dong/nam.

3.9. Mua sim, thanh Iy tai sin cé dinh

Trong nam 2025, Cong ty khong phat sinh tang TSCD; c6 thanh ly TSCD la
may pho t6 MP3053 vdi nguyén gia 78 tri¢u dong; gia tri con lai 0 dong; gia tri thanh
1y: 4,5 tri¢u dong.

3.10. Cong tic chuyén Tru sé lam viéc Cong ty.

- Thyuc hién Nghi quyét cia PHPCD thuong nién nam 2025 vé viéc chuyén do6i
try s& Cong ty vé S6 1 phd Pai Pong, P. Thanh Tri, Q. Hoang Mai, Ha Noi (nay 14 s6 1
bai Béng, phuong Vinh Hung, TP Ha Noi), Cong ty da thuc hién viéc cai tao, stra
chtta Tru s¢ lam viéc cua Chi nhanh - XN XL&KSCT trudc day lam Tru s lam vi¢e
moi ciia Cong ty tir 01/06/2025. Viéc chuyén tru s& nham khai thac t6i da hiéu qua sir
dung tai san, phi hop v6i muc tiéu, chién lugc phat trién trong nhimg nam tiép theo.

- Gia tri quyét toan viéc cai tao sira chita van phong Cong ty di dugc HPQT phé
duyét 1a: 3.581.235.567 dong (di bao gom VAT) va giao ong Giam ddc Cong ty to
chtrc quan ly, st dung va hach toan tai san dam bao hi¢u qua, phu hop véi cac quy dinh
ndi bd va phap luat hién hanh.

3.11. Cong tac trich ldap dw phong.

Trong nam 2025, Cong ty chua thyc hién trich 1ap cac khoan dy phong. Pén hét

2025, s6 du trich 1ap nhu sau:

- Du phong phai thu kho doi: 17.145 triéu dong
- Du phong dau tu tai chinh dai han: 1.189 triéu dong
- Du phong bao hanh cong trinh: 0 triéu dong
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3.12. Chi tra thu lao HDQT, BKS va thuw ky HDQT nam 2025

TT Noi dung Theo NQ Chi tra thyec té Ghi chi
1 | Thulao HDQT 156.000.000 78.000.000 |~ Dd hach toan du tren
Bao cdo tai Chll:l/’l.
2 | Thulao BKS 84.000.000 42.000.000 |- Pén thoi diém hién
3 | Thuky Congt 24.000.000 12.000.000 | /b s0 tien chua chi la
TRy -Oongly 684 triéu dong (2023,
Téng cong 264.000.000 132.000.000 |2024 va 6 thang

20235).
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PHAN THU HAI
TONG HQP KET QUA THU'C HIEN NHIEM KY IV (2021 — 2026)

Trong sudt trong ca nhiém ky 2021 - 2026, Hoi déng quan tri da thuong xuyén
bam sat tinh hinh hoat dong SXKD cua Cong ty, thuong xuyén trao doi thao ludn gitra
cac thanh vién duoc thong qua bién ban tai cac cugc hop Hoi dong quan tri, ngoai ra
cung phdi hop giai quyét cac van dé phat sinh ngoai cac 1an hop chinh thirc. Trong cac
phién hop, tit ca cac thanh vién tham dy day du, mot sé phién hop cin ¢ vao tinh chat
va ndi dung tung cudc hgp cO6 moi Truong bgm klem soat tham du. Cac quyét dinh
thong qua tai phién hop déu dugc sy thong nhat y kién cao cua cac thanh vien HPQT
tham du.

Cac Nghi quyét cia HDQT da dugc ban hanh kip thoi, phu hop voi diéu kién
thue té cua doanh nghiép, dung Dleu 1¢ Cong ty va phap luat, ho tro tich cuc cho BGD
trong viéc quan ly, diéu hanh san xuét kinh doanh cia Cong ty.

I. / Bién dong vé cong tic nhan sy HPQT va Giam déc Cong ty
DPéu nhiém ky IV, PHDCP d3 bau ra HDQT va Ban kiém soat nhu sau:

- Hodi dénquuén tri g6~m 3 thanh vién:

+ Ong D6 Chi Nguyén - Chu tich HDPQT;
+ Ba Tran Thi Minh
+ Ong Phan Huy Hung
- Ban kiém soat gdm 03 thanh vién:
+ Ong Ngo~f)uc Cuong - Truéng BKS;
+ Ba Nguyen Thi Bich Hanh
+ Ong Tran Buc Hoang

1. Bién dong nhan sy HPQT va BKS

- Tai PHDCD thuong nién nam 2022 da Nghi quyet thong qua vi¢c thoi 1a thanh
vién HPQT d6i voi 6ng DS Chi Nguyén va bau bd xung 6ng Pham Hung 13 thanh
vién HPQT; ba Tran Thi Minh gitt chirc vu Cha tich HPQT.

- Tai bPHDBCD thuong nién nam 2023 da Nghi quyet thong qua vi¢c thoi 1a thanh
vién HPQT dbi v6i 6ng Phan Huy Hung va bau bo xung ong Tran Vin Long la
thanh viéen HDQT.

- Tai DPHDCD thuong nién nam 2025 da Nghi quyét thong qua vi¢c thoi 1a thanh
vién HDQT d61 véi ba Tran Thi Minh va bau bo xung 6ng Vuong Kha Hai 1a
thanh vién HPQT va gitr chirc vu Chu tich HDQT.

- Thoi diém hién tai HDQT va BKS cua Cong ty gdm:

+ Ong Vuong Kha Hai - Chu tich HDQT;
+ Ong Tran Vin Long - Thanh vién;
+  Ong Pham Hung - Thanh vién;
+  Ong Ngd Birc Cuong - Truong ban KS;
+  Ong Tran Puc Hoang - Thanh vién;
+  BaNguyén Thi Bich Hanh - Thanh vién;

2. Bién dong nhén sy ngudi dai dién phap luit cia Cong ty (Giam doc Cong ty)
- Thang 10/2018 B6 nhiém Ong Duong Quang Hung giit chirc vu Giam déc Cong
ty thay ong Cao Minh Tam.
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I1.

I11.

Thang 7/2022 n}ién nhiém chire vy Giam dbc ddi voi ong Duong Quang Hung va
bd nhi€ém mdi Ong Tran Van Long gitt chuc vu Gidm doc Cong ty ké tir ngay
06/7/2022

Cong tac quan tri HDQT Cong ty

Trong nam 2025 HPQT Céng ty da t6 chuc hop va xin y kién céc thanh vién bang
van ban 16 lan, ban hanh cac nghi quyét va quyét dinh thudc thaim quyén cua
HDQT.

Trong sudt nhiém ky IV, HPQT da thyc hién:

Ban hanh va diéu chinh, sira doi Diéu 1&, Quy ché ndi bd vé quan tri Cong ty va
trinh thong qua tai Pai hoi dong c6 dong theo cac quy dinh hién hanh ctia Nha
nudc va phu hop voi hoa,t dong §én xuat kinh doanh cua don vi; 9

Ban hanh cac Nghi quy@t, quy¢t dinh lién quan dén mo hinh to chirc hoat dong
cua Cong ty theo tham quyén; ‘
Thuyc hién cac chirc nang va nhiém vu cia HDQT theo ding quy dinh ctua Diéu 1€
Cong ty da dugc PHDCD thong qua;

Tuan thu day du cac quy dinh cua UBCK, So Giao dich ching khoan va trung
tam luu ky ching khoan trong viéc cong bo thong tin dai ching va cac quy dinh
bat budc khac.

Hoat dong diu tw va quan ly von giai doan 2021 - 2026

1. Vén diéu 1é:

Vén Diéu 1é ctia Cong ty 1a 45.450 triéu dong.

Co céu str dung von dén thoi diém 31/12/2025 nhu sau:

. Voén gop thue té .
TT Don vi (Tr.déng) Ghi chu
I | DAu tu tai chinh 15.580
) Pang thuc hién thodi von dé
Ji Tong cong ty VINAINCON 2.180 khéng vi pham quy dinh dau
tu chéo
2 Cong ty CP Bao Bi Song Cong 4.200
Céng ty CP BTLT VINAINCON 8.000
4 Cong ty CP XLSXCN buc Giang 1.200
I Pl:uc vu hoat dong SXKD cua 29.870
Cong ty
Tong cong 45.450

2. Hiéu qua tir viéc dau tw tai chinh va sir dung von:

Giai doan 2021-2026 Cong ty khong phat sinh dau tu von vao doanh nghiép khac.
Hiéu qua dau tu Vét} giai doan 2021-2026 thap, khong c6 cb tirc duoc chia. Hau
hét cac don vi c6 von gop Cong ty co hoat dong kinh doanh kém hiu qua, phat
sinh 16 nhiéu nam.

Téng s6 co tire dugce chia giai doan 2021-2026 1a 252 triéu dong (cb tic tir Cong
ty CP Bao bi Song Cong).
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1. Cac chi tiéu chinh
DVT: Triéu dong

TT Chi tié Nam Nam Nam Nam Nam Ghi
1hea 2021 2022 2023 2024 | 2025 | cha
1 | Doanh thu va thu nhip 188.230 | 100.056 | 50.442 60.010 | 113.876
- | Doanh thu xay ldp 184.357 | 94.127 | 43.968 | 53.871 | 106.704
- | Thu nhdp cho thué TS 2.170 1.913 2.587 3.223 3.544
- | Thu nhdp xu ly céng no 280 1.516 175 2.785 1.719
- | Thu nhdp tir ¢6 tirc (BBSC) 252
- | Lai tien giti/cho vay 732 208 5 2 58
- | Thu nhap thanh ly TS 195 1.654 5
Thu nhdp tr gidm lai vay (XN XL& 3.645
) TCCG) ’
) Thu nhdp xw ly vi pham HD (CT Tuyén 1715
Son - LNS + AFU) '
- | Thu nhdp khac 244 638 62 129 131
2 | Lgi nhuén sau thué (12.584) 122 132 63 89
3 | Phan phdi lgi nhuén - . - - -
- | Chia cé tire - - - - -
- | Trich lap cac quy - - - - - -
Quy luwong thuc hién (khong bao gom
thu lao HPQT, BKS, TK va luvong
4 | BDHDA) 1.843 1.592 2.088 2.460 2.400
Lao dong binh quin
5 | (LD trong DS dong BHXH) 25 20 20 17 21 -
6 | Thu nhiap BQ 7,0 7,40 8,70 9,70 9.524

g

Nhan xét chung vi€c thuwe hién muc tiéu dat ra nhiém ky 2021 - 2026

C6 thé ndi giai doan 2021 - 2026 1a giai doan c6 nhiéu bién dong tir dai dich bénh
covid 19 din dén khing hoang nén kinh té néi chung, tiép d6 1a nhiing khé khan dén tir
cac dién bién x4u trén thi truong tai chinh trong nude tir cac vu viée tiéu cuc, dan dén
cac doanh nghi¢p, dac biét la doanh nghiép bat dong san, xay dung, dién, nang
luong ... gap rat nhidu khé khan.

DPén nim 2025, cac chinh sach nha nude dan dugc thao gd, cac doanh nghiép bat
dong san, xay dung dan khoi dong trd lai. Tuy nhién do nhimg ton tai tai chinh cta céc
nam trude dé lai; cac khoan dau tu tai chinh khong c6 hiéu qua, khong co co tic; ng
xau ngan hang BIDV (nhém 5) vin chua duogc xtr 1y dan dén ké hoach SKKD céc nim
khong dat ké hoach, doanh thu va lgi nhuan thép. Nguén viéc trong giai doan nay chu
yéu tir cac cong trinh do dang cii va ngudn viée tir Cong ty CP Pau tu Landcom.
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PHAN THU BA
DU KIEN KE HOACH SXKD NHIEM KY V (2026 — 2031)
VA GIAI PHAP THUC HIEN

I. Dukién KH SXKD nim 2026

) .. S KE HOACH -
TT | CACCHITIEU CHU YEU bVT NAM 2026 GHI CHU
1 | Tong doanh thu Tr. d 114.382
- | Doanh thu xay lip, SXCN Tr. d 110.439
Doanh thu khéac (cho thué
" | tai san va dich vu khéc) Tr.d 3.943
3 | Loi nhuén sau thué Tr.d 304
Cho nguoi LD trong
9 danh sach dong BH
4 | Tong quy luong Trd 3.000 | (khong bao gom thu
lao HPQT, BKS, TK
va lwong BPDHDA)
5 | Thu nhap BQ (d/ng/thang) D/ng/th 12.000.000

Ghi chii: D kién két qua SXKD niam 2026 nédi trén chiea bao gom xit Iy cdc ton
tai tai chinh cdc cong trinh ton dong va no xau tai BIDV.

II. Muc tiéu chién hrge nhiém ky V (2026 — 2031)

Trong nhiém ky 5 nidm t&i, Cong ty dé ra muc tiéu ting trudng cac chi tiéu kinh
doanh cu thé nhu sau:

- Miuc tang doanh thu binh quan hang nam khoang 5%;

- Co cAu san lugng va doanh thu du kién:

+ Xay lap dan dung: 50%;

+ Ha tﬁng: 50%;

Thi phan dau tu va xay dung c6 von dau tu tir Ngan sach nha nudc va cac doanh
nghiép trong nudc.

(Bang ké chi tiét dinh kem)

III. Cac giai phap thyuc hién nhiém vu ké hoach:

1. Cong tac td chirc san xudt, thi truong:

Thi trudong ciia Cong ty van tip trung chu yéu & cac du an c6 von dau tu tir ngan
sach nha nudc, ngudén vén doanh nghiép trong nude, mot sé ngudn viéc Cong ty dang
phéi hop tim kiém cho niam 2026 ciing nhu cic nam ké tiép, nhu:

- Ngudn viéc cac cong trinh do Ban x4y dung dan dung, Ban giao thong thanh phd
Ha Noi 1am cha dau tu, du kién quy 4 nim nay Cong ty s& ky mot s6 hop dong thi
cong dy an cua cac don vi chi dau tu nay.

- Ngoai ra, Cong ty ciing ddy manh tim kiém ngudn viéc tir cac Chu dau tu khac
nhu: S¢ gido duc va dao tao Ha Noi, cac Ban quan ly dy &n phuong xa trén dia
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ban Ha Noi, du kién quy 3/2026 Cong ty s& ky két mot sd hop dong thi cong
truong hoc.

Du an c6 von dau tu tir doanh nghiép trong nude: Tap trung khai thac cac goi thau
vira va nhd tir doi tac 1a chu dau tu Landcom.

Cong tac quan ly cong trinh

Cong ty van tiép tuc duy tri 02 m6 hinh quéan 1y cac cong trinh thi cong 1a: Quan

Iy tap chung va giao khoan Doi xay lap, hgp dong thau phu.

Quan 1y tap chung: Sau thoi gian thuce hién hoan thanh 02 goéi thau 16 B2-2 va 16
B2-3 tai khu dy 4n Tuyén Son — TP Pa Ning, mic du rat nhiéu khé khian nhung
d3 hoan thanh ban giao cho Chu dau tu ciing nhu Khach hang dam bao yéu cau,
viéc thanh quyét toan 02 géi thau nay duoc hoan tat ngay sau khi ban giao cong
trinh cho CBT (Céng trinh ban giao thang 11/2025; Ho so quyét todn hoan thanh
ngay 31/12/2025) va hién nay, Cong ty di sin sang cho viéc thi cong cic cong
trinh khac co6 gia tri 16n hon cling nhu phtrc tap hon.
Dbi v6i nhirng hop dong do Doi khai thac thi ap dung phuong 4n khoan doi hodc
giao thau phu...
Cong tac tai chinh ké toan
Tiép tuc lam viéc v6i ngan hang va khach hang dé dam phan xir 1y no: x6a ng,
gidm ng, co cau lai no,... tranh kién tung, anh hudng dén hoat dong Cong ty;
Kiém soét chi phi, dic biét 1a chi phi cac cong trinh/du an theo phwong an kinh té
duogc duyét;
Huy dong va can ddi di nguon tai chinh dé dam bao hoat dong kinh doanh va dau
tu; giam ng ngan sach nha nudc; giam sé du vay no vay;
Can d6i ngudn trich du phong (néu co).
Déi v6i cac cong trinh do dang tdn dong: Tiép tuc phdi hop véi cac bo phan va ca
nhan c6 lién quan/Dai thi cong kiém tra, ra soat dé danh gia lai toan ho so phap 1y
clia cong trinh, tir hop dong, hd so nghiém thu khéi lugng, hd so thanh toan, hd so
chat lugng ...dé c6 co so xur ly, khéc phuc va hoan thién, lam can ct dé hoan
thién hd so quyét toan, thanh toan cong trinh;
Tang cudng cong tac ddi chiéu xac nhan cong ng; tiép tuc ra soat, phan loai ng dé
danh gia kha niang dé c6 giai phap thu hdi; tridu tap cac Doi dén dé thuc hién
quyét toan ndi by, xac dinh lai gia tri cong ng lam can ct dé xur Iy cong no (dam
phan ké hoach tra ng, bu trix cong ng, x6a ng va dam phan giam ng....);
Cong tac to chirc bd may, nhan sy

Tiép tuc tai cau tric lai bd may quan 1y theo mé hinh gon gang, hiéu qua; tuyén

dung lao dong co chat lugng dé bo sung cho cac phong ban chuyén mon dap ing nhu
cau ké hoach SXKD niam 2026 va cac nim tiép theo.

5.

Cong tac khai thac, quan 1y sir dung tai san, dit dai.
Tiép tuc nghién ctru, van hanh va khai thac toi da, dam bao hiéu qua t6i wu, phu

hop véi quy dinh cta phap luat d6i voi viée quan 1y va sir dung tai san, dat dai hién co
cua Cong ty.
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BANG KE HOACH DOANH THU NHIEM KY V (2026 - 2031)

T CAC CHi TIEU PHNN' | WAoo | Namamss | Nabsoss | Niwizess | Niwimm | Niwaso | GHICHO
CHI TIEU SAN XUAT KINH DOANH
1 | Tong gia tri san xuat kinh doanh Tr.d 113.815 143.217 149.181 155.443 162.018 168.922
1.1 | Gid tri xay lép " 106.704 119.274 125.238 131.500 138.075 144.979
1.2 | Gia tri SXCN "
1.3 | Gia tri tw vin TK va kinh doanh khac " 7.111 3.943 3.943 3.943 3.943 3.943
2 Téng doanh thu Tr.d 113.815 114.382 119.904 125.702 131.790 138.182
2.1 | Doanh thu theo két cdu san phém 113.815 114.382 119.904 125.702 131.790 138.182
Doanh thu xay lcfp " 106.704 110.439 115.961 121.759 127.847 134.239
Doanh thu SXCN "
Doanh thu tw van TK va KD khdc " 7.111 3.943 3.943 3.943 3.943 3.943
Doanh thu theo loai hinh t chuc
2.2 | thuc hién
Doanh thu tw thuc hién " 113.815 114.382 119.904 125.702 131.790 138.182
Doanh thu thué ngoai "
4 | Gia tri xuét khiu: (USD) USD - - - - - -
5 | Gia tri nhap khiu: ( USD) USD - - - - - -
6 | Piu tw XDCB Tr.d 0 0 0 0 0
Trong d6: -Xay lap " - - - - -
-Thiét bi " - - - - -
7 | Lao dong
7.1 | Lao dong trong danh sach
Lao dong binh quan (DS dong bao
- | hi€m) Neguoi 21 20 20 20 20 20
Téng quy tién lwong ké hoach (Gom
éo?m”%gz (f;”g’gg;’ ;‘;{gh;]”ég Z’; ‘(‘;g Tr.d 2.400 3.000 3.150 3.308 3.473 3.647
- | BDHDA)
] gggg)‘mg binh quan (d/nguoi- Ng-th | 9.524.000 | 12.000.000 | 12.600.000 | 13.250.000 | 13.891.000 | 14.586.000
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BANG TONG HQP CAC KHOAN RUI RO CHUA TRiCH LAP DU PHONG

Dén ngay 31/12/2025
Trong d6: Panh gia kha ning thu hdi / Phai tra hét nim 2025
N§i dung TK fﬂ‘iﬁil';';ﬁ'l:} S6 ¢6 kha ning | Thu/Tra bing |Thu/Tra bingba | Ba trir vao KL ffu":gifgg‘i‘lfu'f;g
31/12/2025 thu dugc/ Phdi | hoan chimg tir trir cong n¢ con dugc thanh, " ”
tra (tam xéc djnh) (tam x4dc dinh) quyét todn cAn c:x;;é:émmh
b c (1)=sum (2)+(6) 2) 3) () &) 6
:I::.c kiodin; phiad 197.403.626.580| 74.774.429.761 | 12.079.280.035 25.931.181.609| 3.543.092.381 81.075.642.794
Du ng TK 131 131 95.840.293.003|  68.944.756.676 96.345.000 6.867.805.333 0 19.931.385.994
VP 131 | 85.210.657.893| 68.944.756.676 96.345.000 5.396.934.070 0 10.772.622.147
CG 131 9.135.109.399 0 0 1.470.871.263 0 7.664.238.136
KS 131 1.494.525.711 0 0 0 0 1.494.525.711
Du ng TK 141 141 37.399.547.632 46.744.566|  9.065.594.535 1.155.288.879 0 27.131.919.652
VP 141 | 24.228.784.702 46.744.566|  9.065.594.535 84.605.893 0 15.031.839.708
CG 141 11.233.561.171 0 0 1.031.867.355 0 10.201.693.816
KS 141 1.937.201.759 0 0 38.815.631 0 1.898.386.128
Du ng TK 138 138 43.362.109.842 325.539.810 0 13.671.283.143 855.210.408 28.510.076.481
VP 138 | 38.918.149.043 325.539.810 0 13.628.192.598 855.210.408 24.109.206.227
CG 138 620.442.931 0 0 43.090.545 0 577.352.386
KS 138 3.823.517.868 0 0 0 0 3.823.517.868
Du ng TK 338 338 2.169.918.889 0 0 1.377.250.402 0 792.668.487
Za 338 0 0 0 0 0 0
CG 338 1.677.665.817 0 0 1.377.250.402 0 300.415.415
KS 338 492.253.072 0 0 0 0 492.253.072
Du ng TK 331 331 18.631.757.214|  5.457.388.709|  2.917.340.500 2.859.553.852|  2.687.881.973 "4.709.592.180
VP 331 18.277.525.952|  5.457.388.709|  2.917.340.500 2.859.553.852|  2.687.881.973 4.355.360.918
CG 331 0 0 0 0 0 0
KS 331 354.231.262 0 0 0 0 354231262
tcrgc Kiindd pusL 180.627.919.182|  83.493.824.183 0| 25.931.181.609| 12.570.864.535 58.632.048.855
Du c6 TK 131 131 9.265.049.888|  1.498.358.593 0 267.300.000 93.179.216 7.406.212.079
VP 131 4.368.530.545|  1.498.358.593 0 0 93.179.216 2.776.992.736
CcG 131 4.646.492.043 0 0 267.300.000 0 4.379.192.043
KS 131 250.027.300 0 0 0 0 250.027.300
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Trong d6: Panh gi4 kha niing thu hdi / Phai tra hét nim 2025

Noi dung TK ffél:::t:;g?:; S8 ¢6 kha ning | Thu/Tré bing |Thu/Tra bing bii | Bi trir vio KL ffuk:§u°§ 6"::::;5
31/12/2025 thu dwgc/ Phai hoan chimg tir trir cong n¢ con dugc thanh, . .
tra (tam xéc djnh) | (tam x4c djnh) quyét to4n cin c:‘;;éfémmh
b ¢ | (1)=sum (2)*(6) () 3) Q) &) (6)
Du cé TK 141 141 1.318.447.908 0 837.864.633 0 480.583.275
VP 141 0
CG 141 1.318.447.908 0 0 837.864.633 0 480.583.275
KS 141
Ducé TK 138 138 510.180.982 117.851.410 0 42.232.000 0 350.097.572
VP 138 333.735.047 117.851.410 0 42.232.000 0 173.651.637
CG 138 50.097.803 0 0 0 0 50.097.803
KS 138 126.348.132 0 0 0 0 126.348.132
Du c6 TK 338 338 26.560.524.437 2.983.128.665 0 12.017.757.430 0 11.559.638.342
VP 338 | 17.062.022.090|  2.983.128.665 0 9.340.957.183 0 4.737.936.242
CG 338 | 8.913.091.674 0 0| 2.637.984616 0 6.275.107.058
XS 338 585.410.673 0 0 38.815.631 0 546.595.042
Du ¢6 TK 331 331 142.973.715.967 78.894.485.515 0 12.766.027.546| 12.477.685.319 38.835.517.587
VP 331 136.425.231.347 78.894.485.515 0 12.586.097.230| 12.477.685.319 32.466.963.283
CG 331 5.358.657.164 0 0 179.930.316 0 5.178.726.848
KS 331 1.189.827.456 0 0 0 0 1.189.827.456
Chi phi dé dan
(Du':l e ; 154 | 64.736.029.647| 29.036.287.902 0 0 ol 35699741745
T(x)ng hop cac
MInAN LK 116.775.384.539
chura trich 1ap dy
phong: D=A+C
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CONG TY CO PHAN XAY LAP VA SAN XUAT CONG NGHIEP

BAO CAO TAI CHINH TONG HQP DA DUGC KIEM TOAN
Cho niim tai chinh két thic ngay 31/12/2024

Ha Noi - Thang 3 nam 2025

i Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

 REEREERERERRERERERRERERERERRERERRERERE R

A
CPAVIETNAM '\

CONG TY TNHH KIEM TOAN CPA VIETNAM A ANA

Tru s& chinh TP. Ha Noi:

TAng 8, Cao éc Vin phong VG Building, Avva
S6 235 Nguyén Trai, Q. Thanh Xuan, TP. Ha Noi.

+84 (24) 3783 2121 ® info@cpavietnam.vn I N P AM gﬂI

= +84 (24) 3783 2122 www.cpavietnam.vn
S6:118/2025/BCKT-CPA VIETNAM-NV3

BAO CAO KIEM TOAN POC LAP

Kinh giri: Cac c6 dong
Héi dong Quan tri, Ban Kiém soat va Ban Giim déc
Céng ty C6 phin Xay Ilip va San xuit Céng nghiép

Chiing t6i da kiém toan Bio céo tai chinh téng hop kém theo cita Céng ty Cb phan Xay lp va San xuét Cong
nghiép, duoc 1ap ngay 26 thang 3 nam 2025, tir trang 06 dén trang 31, bao gom: Bang Can dbi ké todn tong
hop tai ngay 31/12/2024, Béo cdo Két qua hoat dong kinh doanh tong hop, Béo cao Luu chuyen tién té tbng
hop cho nim tai chinh két thiic ciing ngiy va Ban Thuyét minh Béo cao tai chinh téng hop.

Trach nhi€ém ciia Ban Gidm dée

Ban Giém déc Céng ty chiu trich nhiém I4p va trinh bay Bdo cdo tai chinh téng hop phu hop v&i Chuidn muc
ké toan Viét Nam, Ché do ké todn doanh nghiép Viét Nam va céc quy dinh. phap Iy ¢6 lién quan dén viéc lap
va trinh bay Béo céo tai chinh tong hop va chiju trach nhiém vé kiém sodt ndi bd ma Ban Gidm déc xéc dinh
1a cén thiét d& dam bao cho viéc 13p va trinh bay Béo céo tai chinh tdng hop khong c6 sai s6t trong yéu do
gian 1an hozc nhim l4n. v

Trach nhiém caa Kiém to4n vién

Tréach nhiém cta ching t6i 1a dvara y kién v& Béo cdo tai chinh téng hop dua trén két qua cua cudc kiém
toan Chung t6i di tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuin muc nay yéu
cdu chiing t6i tun thi chudn muc va cc quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thyc hién cudc
kiém toan dé dat dugc sy dam bao hop ly vé viéc liéu Béo céo tai chinh tdng hop clia Cong ty ¢ con sai sét
trong yéu hay khéng.

Céng viéc kiém toan bao gom thuc hlen cac thi tuc nham thu thap cac bang chimg kiém toan vé& céc sb liéu
va thuyet minh trén Béo cdo tai chinh tong hop Céc thu tyc kiém toan dugc lya chon dya trén xét doan cia
kiém toan vién, bao gdm dénh gid i ro ¢4 sai sét trong yéu trong Béo céo tai chinh tng hop do gian lan
hodc nham 14n. Khi thuc hién danh gi cac rii ro nay, kxem to4n vién da xem xét kiém soat ndi bd cia Cong
ty lién quan dén viéc lap va trinh bay Bdo céo tai chinh téng hop trung thuc, hop ly nham thiét ké cac thi tuc
kiém todn phit hop véi tinh hinh thuc té, tuy nhién khong nham muc dich dua ra y kién v& hiéu qua cia kiém
soat ndi bd cia Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop cua céc chinh sach ké
todn dugc 4p dung va tinh hop ly cia céc ude tinh ké toan clia Ban Giam ddc ciing nhu danh gia viéc trinh
bay téng thé Béo c4o tai chinh tdng hop.

Chiing t6i tin tuéng ring cic bing chimg kiém todn ma ching t6i di thu thap dugc I ddy du va thich hop
1am co s& cho y kién kiém toan ngoai trir ciia chiing toi.

Co sé ciia y kién kiém toin ngoai trir

Tai ngay 31/12/2024, c4c khoan c6ng no tn dong lau nim véi s6 du nhur sau: Phai thu ngén han cia khéach
hang 18,12 ty dong (tai ngdy 31/12/2023: 18,29 ty dong), phai tra ngum ban 24,03 ty dong (tai ngay
31/12/2023: 25,04 ty ddng), tra truéc cho ngudi bén 5,68 ty dong (tai ngay 31/12/2023: 5,79 ty dong), ngurcn
mua tr tién truée 8,01 ty ddng (tai ngdy 31/12/2023: 8,02 ty dong), phai thu khac 22,53 ty dong (tai ngiy
31/12/2023: 22,54 ty dong) phai tra khac 10,05 ty dong (tai ngay 31/12/2023: 10,07 ty dong) Chiing t6i chua
thu thap duoc diy dii bang chimg thich hop dé danh gid kha nang thu hdi va nghia vu ng cta céc khoan phai
thu phai tra nay. Do d6, chung t6i chua c6 di co s& @& danh gia va xéc dinh anh hudng cua vin dé nay dén Béo
c4o tai chinh tong hop cho nim tai chinh két thiic ngiy 31/12/2024 ciia Cong ty.

Nhu trinh bay tai thuyét minh s6 5.7 ctia Ban thuyet minh Bdo cdo tai chinh téng hop, cac phi phi d& dang ton
dong cua cic cong trinh tai ngay 31/ 12/2024 14 c6 tdng sb dur 1a 44,09 ty dong (tai ngay 31/12/2023 la 44,33 ty
dong) Hién nay, Cong ty van dang tién hanh nghiém thu quyet toan véi Chit dau tu nhung chua c6 khéi luong
cu the nén chung t6i chua thu thap dugc céc bang chimg kiém ton thich hop ciing nhir x4c dinh inh huéng
clia vin @ nay dén Béo céo tai chinh tong hop cho nim tai chinh két thic ngay 31/12/2024 cua Cong ty.
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Nhu trinh bay tai thuyét minh s8 5.13 ciia Ban thuyét minh Béo cdo tai chmh tai ngay 31/ 12/2024 do chua thu
thép dugc céc Béo cdo tai chinh cua cac Cong ty lién két va Cong ty dau tir khéc cb gia trj ghi sb 1a 13 40 ty
ddng dé x4c dinh gia tri dyr phong cén phai trich l4p bd sung. Nén chung toi khong thé xac dmh liéu c6 cin thiét
phai diéu chinh céc sb liéu nay hay khong cling nhu anh hudng (neu c6) ciia céc s6 liéu nay dén céc khoan muc
khéc trinh bay trén Béo céo tai chinh tdng hop cho nim tai chinh két thic ngdy 31/12/2024 ciia Cong ty.

Y kién kiém toin ngoai trir

Theo y kién cla chung to1, ngoa1 trir anh hudng cua cic vén d& néu tai doan “Co s& ciia ¥ kién kidm toén
ngoai trr”, Bio céo tai chinh téng hop kém theo di phan anh trung thuc va hop ly, trén cc khia canh trong
yéu tinh hinh tai chinh tdng hop cua Cong ty tal ngay 31 thang 12 nam 2024, cung nhu két qua hoat dong
kinh doanh téng hop va tinh hinh luu chuyen tién té tong hop cho nam tai chinh két thic cing ngay, phu hop
v6i Chuén myc ké toan Viét Nam, Ché d¢ ké toan doanh nghiép Viét Nam vi cic quy dinh phap ly c6 lién
quan dén viéc lap va trinh bay Béo c4o tai chinh téng hop.

Sz

Phan Thanh Nam Luu Anh Tuéin
Phé Tong Giam dbc Kiém toan vién .
Sé Glay CN DKHN kiém toan: 1009-2023-137-1 So Giay CN DKHN kiém toan: 1026-2024-137-1

Gidy Uy quyén sé: 02/2025/UQ-CPA VIETNAM ngay 02/01/2024 ciia Chi: tich HPTV
Thay mat va dai dién 3 p
CONG TY TNHH KIEM TOAN CPA VIETNAM

x
Tkank vién Hing kiém toin Quéc t& INPACT o,
Ha Néi, ngay 26 thang 3 nam 2025 Yy
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CONG TY CO PHAN XAY LAP VA SAN XUAT

CONG NGHIEP

Tang 4 Toa nha hdn hep Séng Da, Pudng Tran Phy,

Phuong Van Quan, Ha Dong, Ha Nai.

MAu s6 B 01 - DN

Ban hanh theo Théng tu s 200/2014/TT-BTC

Ngay 22/12/2014 cta B Tai chinh

BANG CAN DOI KE TOAN TONG HQP
Tai ngay 31 thang 12 ndm 2024

31/12/2024 01/01/2024
TAI SAN MS TM VND VND
TAI SAN NGAN HAN 100 241.555.151.269  240.178.818.707
A (100 = 110+120+130+140+150) T Stiaies
I Tién va cic khoin twong dwong tién 110 5.1 258.888.542 11.089.629.825
1. Tién 111 258.888.542 11.089.629.825
II. Diu tir tai chinh ngiin han 120 1.280.000.000 -
3.  Déiu tu nim giir dén ngay déo han 123 52 1.280.000.000 “
III. Céc khoan phai thu ngéin han 130 166.549.584.457 155.853.298.318
1. Phai thu ngin han cia khach hang 131 53 87.124.182.462 74.820.172.308
2. Tré trudc cho ngudi ban 132 54 13.274.598.665 13.437.325.803
6.  Phai thu ngén han khac 136 5.5 83.296.576.298 84.741.573.175
7. Du phong phai thu ngén han khé doi 137 5.6 (17.145.772.968)  (17.145.772.968)
IV. Hang ton kho 140 71.482.963.008 71.159.609.532
1. Hang ton kho 141 57 71.482.963.008 71.159.609.532
V. Tai sin ngin han khac 150 1.983.715.262 2.076.281.032
1.  Chi phi tra tru6c ngén han 151  5.11 20.000.000 -
2. Thué GTGT dugc khiu trir 152 1.963.715.262 2.076.281.032
TAI SAN DAI HAN
B. (200 = 220+240+250+260) 200 40.595.838.153 41.262.017.619
II. Taisén cb dinh 220 7.816.524.349 8.062.602.891
1. Taisan cb dinh hiru hinh 221 58 7.146.696.973 7.396.818.528
- Nguyén gid 222 15.982.359.237 16.641.951.075
- Gid tri hao mon lity ké 223 (8.835.662.264) (9.245.132.547)
3. Taisan cd dinh vé hinh 227 59 669.827.376 665.784.363
- Nguyén gid : 228 919.936.601 889.636.601
- Gid tri hao mon liiy ké 229 (250.109.225) (223.852.238)
IV. Tai sin dé dang dai han 240 252.950.947 252.950.947
2. Chi phi xay dung co ban d& dang 242 5.10 252.950.947 252.950.947
V. Diu tir tai chinh dai han 250 5.13 14.390.211.000 14.390.211.000
2. Diu tu vao Cong ty lién doanh, lién két 252 12.200.000.000 12.200.000.000
3. Dau tu gbp vén vio don vi khac 253 3.380.000.000 3.380.000.000
4. Du phong dau tr tai chinh dai han 254 (1.189.789.000) (1.189.789.000)
VI. Tai san dai han khic 260 18.136.151.857 18.556.252.781
1. Chi phi tra true dai han 261 5.1l 18.136.151.857 18.556.252.781
TONG CQNG TAI SAN
270 = 100+200) 270 282.150.989.422  281.440.836.326
6
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CONG TY CO PHAN XAY LAP VA SAN XUAT

CONG NGHIEP

Tang 4 Toa nha hdn hop Séng Pa, Pudng Trin Phy,

Phuong Vian Quéan, Ha Pong, Ha Ndi.

MAu s B 01 - DN

Ban hanh theo Théng tu s§ 200/2014/TT-BTC

Ngay 22/12/2014 cita B Tai chinh

I AN IR IAY]

BANG CAN DPOI KE TOAN TONG HQP (Tiép theo)
Tai ngdy 31 thang 12 ndm 2024

31/12/2024 01/01/2024
NGUON VON MS TM VND VND
C. NQ PHAI TRA (300 = 310+330) 300 264.124.133.735 263.477.525.290
I. No ngdn han 310 237.016.278.578 235.644.728.407
1. Phai tra ngudi ban ngén han 311 514 131.057.872.776 135.539.151.821
2. Ngudimua tra tién truéc ngén han 312 512 8.298.554.461 9.372.729.245
3. Thué va c4c khoan phai nop Nha nuéc 313 515 12.855.498.669 11.358.876.157
4. Phai tra ngudi lao dong 314 1.351.370.211 802.960.123
5. Chi phi phai tra ngén han 315 516 1.206.763.108 1.462.464.849
8. Doanh thu chua thuc hién ngin han 318 5.17 203.406.061 176.757.576
9. Phi tra ngfn han khic 319 5.18 26.993.566.120 30.281.782.277
10. Vay va ng thué tai chinh ngin han 320 5.19 54.813.357.050 46.265.165.437
12. Quy khen thudng, phiic loi 322 235.890.122 384.840.922
II. No dai han 330 27.107.855.157 27.832.796.883
6. Doanh thu chwa thuc hién dai han 336 5.17 27.107.855.157 27.832.796.883
D. VON CHU SO HU'U (400 = 410) 400 18.026.855.687 17.963.311.036
I. Vén chii s hiru 410 520 18.026.855.687 17.963.311.036
1. Vén gép cta chi s& hiru 411 45.450.000.000 45.450.000.000
- C6 phiéu phé théng c6 quyén biéu quyét  411a 45.450.000.000 45.450.000.000
8. Quy ddu tr phat trién 418 4.498.950.000 4.498.950.000
11. Lei nhuan sau thué chua phén phdi 421 (31.922.094.313) (31.985.638.964) K
- Lo pn A Ve
ENDT ehizrplian phol Iy ke 421a (31.985.638.964)  (32.118.581.967)
dén cuoi ky truée
- LNST chira phan phéi ky nay 421b 63.544.651 132.943.003 -;
N
: 3 o S
IO 440 282.150.989.422 281.440.836.326 k-

(440 = 300+400)

Nguwoi lap Ké toan truéng Giam doc
G PHAN |5
XAY LA VA S XURT
ONG NGHIEP /&
Ding Thi CAm Thi P§ Vin Hing Trin Viin Long
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CONG TY CO PHAN XAY LAP VA SAN XUAT
CONG NGHIEP

Tang 4 Toa nha hén hop Séng D3, Puong Trin Phy,
Phudng Van Quan, Ha Péng, Ha Ngi.

Miu s6 B 02 - DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
Ngay 22/12/2014 cua B$ Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
Cho niim tai chinh két thic ngdy 31/12/2024

Nim 2024 Niim 2023
CHI TIEU MS TM VND VND
1. Doanh thu ban hang va cung cép djch vu 01 6.1 53.871.900.184 43.968.131.318
A A \ \ 4 .
y, Lol ttlinin'yd bisnding g cpidelragy 10 53.871.900.184 43.968.131.318
(10 =01-02)
3. Gid vén hang ban 11 62 52.707.573.503 43.153.186.757
. A A A by < X .
4, Loinhuin gop vé bin hing va cung cap dich vy 20 1.164.326.681 814.944.561
(20 =10-11)
Doanh thu hoat ddng tai chinh 21 63 1.726.619 4.692.773
Chi phi tai chinh 22 64 176.855.705 1.247.959.430
Trong do: Chi phi lai vay 23 176.855.705 1.247.959.430
7. Chi phi quan ly doanh nghiép 25 6.5 4.345.235.712 4.425.247.148
Loi nhuin thuin tir hoat dong kinh doanh ’
T o 2 3.356.038.117 4.853.569.244
8 (30 = 20+(21.22)-(24+29)) 30 (3.356.038.117) (4.853.569.244)
9. Thu nhép khic 31 66 6.139.184.049 6.471.476.838
10. Chi phi khac 32 66 2.719.601.281 1.484.964.591
11. Loi nhuin khic (40 = 31-32) 40 6.6 3.419.582.768 4.986.512.247
Tong lgi nhuin ké toin trudc thué
12 50 30440 50 63.544.651 132.943.003 =
13. Chi phi thué TNDN hién hanh 51 6.8 s 5 ¢
; T
Lgi nhuin sau thué thu nhip doanh nghiép =
14 0= 50.51.52) 60 63.544.651 132.943.003 :
15. Li (16) co ban trén b phiéu 61 69 . 14 29

Ha N§i, ngy 26 thang 3 nim 2025

nri
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Nguoi lap Ké toan truéng
Ping Thi Cim Thi P35 Vin Hing Trén Vin Long
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C(‘)NG TY CO PHAN XAY LAP VA SAN XUAT

CONG NGHIEP

Ting 4 Toa nha h3n hop Séng Da, Pudng Tran Phi,

Phudng Vén Quan, Ha Pong, Ha Noi.

MAu s6 B 03 - DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
Ngay 22/12/2014 cua B Tai chinh

BAO CAO LUU CHUYEN TIEN TE TONG HQP

(Theo phwong phdp gzan tiép)

Cho nam tai chinh ket thic ngay 31/12/2024

CHI TIEU

L
1.
2.

IL.

118

Luru chuyén tién tir hoat dgng kinh doanh

Lgi nhugn tricée thué

Diéu chinh cho cdc khodn

- Khéu hao TSCD

- Lai, 16 tir hoat dong diu tu

- Chi phi lai vay

Loi nhugn tir hogt dpng kinh doanh trucée

thay déi von heu dong

- Tang, giam cac khoan phai thu

- Tang, giam hang ton kho

- Tang, giam cdc khoan phai tra

- Tang, giam chi phi tra truéc

- Tang, giam ching khoén kinh doanh

- Tién 14 vay di tra

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khéc tir hoat ddng kinh doanh

Luu chuyén tién thuén tic hoat dgng kinh doanh
Luru chuyén tién tir hoat déng diu tur

Tién chi dé mua sam, xdy dyng TSCP va cic TSDH khac
Tién chi cho vay, mua cic cong cu ng cia don vi khic
Tién thu I3 cho vay, ¢ tirc va loi nhuin dugc chia
Luru chuyén tién thuén tic hoat djng diu te

Luru chuyén tién tir hoat ddng tai chinh

Tién thu tir di vay

Tién tra ng gdc vay
Luu chuyén tién thudn tir hoat dng tai chinh

Luru chuyén tién thuén trong nim (50 = 20+30+40)
Tién va twong dwong tién diu nim
Anh huong ciia thay di ty gia hdi dodi quy dbi ngoai té
Tién va twong dwong tién cudi niim (70 = 50+60+61)

MS T™M

01

02
05
06

08

09
10
11
12
13
14
16
17

20

21

23
27
30

33
34
40

50
60
61
70 5.1

Nguoi lap Ké toan truéng
Ping Thi CAm Thi Db Vin Hing
9

Niim 2024 Niim 2023
VND VND
63.544.651 132.943.003
276.378.542 289.008.592
(1.726.619) (4.692.773)
176.855.705 1.247.959.430
515.052.279 1.665.218.252
(10.583.720.369) 4.887.750.313
(323.353.476) 2.868.501.236
(7.663.271.757) 2.920.629.979
400.100.924
(74.514771)  (1.227.223.430)
- 3.000.000
(140.652.345) (6.700.000)
(18.070.359.515) 11.111.176.350
(30.300.000) .
(1.280.000.000) .
1.726.619 4.692.773
(1.308.573.381) 4.692.773
10.500.000.000 9.256.931.000
(1.951.808.387)  (12.357.051.898)
8.548.191.613  (3.100.120.898)
(10.830.741.283) 8.015.748.225
11.089.629.825 3.073.881.600
258.888.542 11.089.629.825
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CONG TY CP XAY LAP VA CONG HOA XA HQI CHU NGHIA VIET NAM
SAN XUAT CONG NGHIEP Poc lap — Tw do — Hanh phic
BAN KIEM SOAT

Ha Noi, ngay  thdng 4 nam 2026

‘ BAO CAO CUA BAN KIEM SOAT
TRINH DAI HQI PONG CO DONGﬁTHU:O’NG NIEN NAM 2026
Vé hoat dong SXKD ndam 2025 va tong két nhiém ky 2021-2026

Kinh giri: PAI HOI PONG CO PONG

Can cir Luat doanh nghiép nam 2020;

Cin cir Diéu 18 T chire va Hoat dong Cong ty cd phan Xay lip & San xuét
Cong nghigp;

Can ctr Nghi quyét DHDCD thuong nién tir nim 2021-2025 va cac nghi quyét,
quy¢t dinh cua HOi dong quan tri Cong ty;

Can ctr Bao céo tai chinh tir nam 2021-2025 da duoc kiém toan va cac tai liéu,
chung tur, so sach ke toan cua Cong ty;

Ban kiém so4t xin bao cdo trudc Pai hoi dong c6 dong Cong ty nhimng ndi dung
chu yéu sau:

- Danh gia so b két qua hoat dong SXKD giai doan 2021-2025 va thuc hién
Nghi quyét Pai hoi dong c6 dong nam 2025;

- Két qua giam sat tinh hinh hoat dong kinh doanh va B4o cdo tai chinh nim
2023:

- Hoat dong ctia Hoi dong quan tri va Ban gidm doc di€u hanh;
- Nhan xét va mot so kién nghi cua Ban kiém soat.

I/ Két qua hoat dong SXKD giai doan 2021-2025 va tinh hinh thyc hién Nghi
quyét Dai hoi dong co dong nam 2025

1. Két qua hoat dgng SXKD giai doan 2021-2025
DVT: Triéu dong.

Nam 2025
Chi tié Nam Nam Niam Nam ) %
A 2021 2022 2023 2024 Nghi | Thwe | 00y
quyet hién 0Q
B 2 3 4 4 3 6 7=6/5
Toéng DT va TN khac 188.232 | 100.058 50.444 60.013 | 143.664 | 113.874 | 79,3
Trong do




Nim 2025
Chi du 203 | 22 | 20m | 204 | Newi | Tawe | %
g TH/N
quyet hién 0
B 2 3 - - 5 6 7=6/5
1.1. Doanh thu thudn | 184.357 | 94.127| 43.968 | 53.872| 140.340| 106.704| 76
1.2. Doanh thu tai 985 208 3 2 59
chinh
1.3. Thu nhdp khdc 2.890 5.722 6.471 6.139 3.324 7.111 | 213,9
2 | Gia vén hang ban 190.856 | 92.137| 43.153| 52.708 104.765
3 | Chi phi tai chinh 5877 3.769 1.247 177 1.706
4 | Chi phi quan Iy DN 2.987 3.261 4.425 4.345 4.401
5 | Chi phi khac 1.096 769 1.485 2.720 2.913
6 | Loi nhuan sau thué (12.584) 122 132 64 313 89 | 284
7 | Lao dong binh quan 22 18 20 21 32 30 | 93.8
. S;fcﬁif;hihs‘;“ﬁl)“"“h 1843 |  1.592| 2088| 2460| 4.028| 4.626| 1148
ggsg /nggi ’ ti‘jing(j”'é“ 7 7.4 8,7 97| 1038| 12,85| 1238

Nhan xét: Nhiém Ky 5 ndam vira qua la giai doan tai céu tric cin ban, toan dién
cta Cong ty. Cong ty da va dang dinh hudng lai myc tiéu, chién lugc phat trién dé phat
huy tbi da tiém nang, nang lyc, loi thé ctia minh. Den thoi diém nay di c6 nhitng ket
qua, chuyen bién nhét dinh, tuy nhién nhitng con sb tai chinh trén day van con rat
khiém tén, ngoai trir thu nhap binh quén cua nguoi lao dong dugc cai thién, tang déu
qua hang nam, chi tiu doanh thu xay lap va lgi nhuan sau thué vé co ban khong dat ké
hoach ma nghi quyét PHPCP héang nim dé ra.

- V& doanh thu thudn: Mirc doanh thu thuin hang nim cta Céng ty con thap do
cong tac thi truong va cong tac thanh quyét toan bi anh hudng boi cong tic tin dung,
nang lyuc tai chinh, nang luc thi cong.

- V& loi nhuén sau thué: Nam 2021 16 (12.584) tri¢u dong bao gom 16 tir hoat
dong SXKD phat sinh trong nam 2021 va két chuyén s6 du chi phi SXKD dé dang cua
mot cong trinh sau khi quyet toan; Loi nhudn céc ndm 2022-2025 thap, ty suat loi

nhuén sau thué/doanh thu thuan thap. Doanh thu xay lap thap, ‘Chl phi quan ly doanh
nghiép dugc bu dap tir hoat dong cho thué tai san va mot s6 nguon thu nhap khac.

2. Tinh hinh thue hién Nghi quyét Pai hoi dong ¢ dong nam 2025
2.1. Mt 56 chi tiéu tai chinh

DPon vi tinh: Triéu dong.

i SH SH
TT Noi dung 31/12/2025 | 01/01/2025
I | Ngudn von/tai san 323.278 282.150




1 | Vén diéu I¢ 45.450 45.450

2 | Tong tai sén 323.278 282.150
Trong do:

- Tai san ngan han 280.728 241.555
Trong do:

+ Tién va ede khoan twong dirong tién 17.877 1.538

+ Hang ton kho 65.451 71.482

+ D phong giam gid hang ton kho 0 0

- Tai san dai han 42.550 40.595

3 | Von chi sé hiru 18.116 18.026

Trong do6: - Vén déu tu clia chu sé hitu 45.450 45.450

+ Vén dau tw cua Tong cong ty 23.701 23.701

- Loi nhuén sau thué chwra phan phéi (31.832) (31.922)

4 | N phai tra 305.162 264.124
Trong do:

- No ngin han 278.516 237.016

+ Vay va no ngan hang 44.141 44.141

+ Vay déi twong khdc 24.872 10.672

+ No NSNN (Cdc logi thué, phi...) 14.080 12.855

- No dai han 26.646 27.107

- No phai tra qué han (ng vay ngén hang) 44.141 44.141

5 | Téng no phai thu 180.257 166.549
Trong do:

- No khéong c6 kha ndng thu hoi 80.806 81.615

- Du phong phai thu khé doi (17.145) (17.145)

2.2. Két qua san xudt kinh doanh

PVT: Triéu dong.

Nim 2025
_ TH - TS 18 % | Ty 1¢ %
TT Chi tiéu nam nim TH nam TH so TH so
2024 2025 | véinam | véi KH
2025 2024
A B 1 2 3 4=3/1 | 5=3/2




Niam 2025
TT Chi tiéu '};‘I;I“ I€H TH nim T’I}‘]I-lles? FI"IS“II-lI(?a:)/o
2024 ;3;; 2025 | véinam | véi KH
2024
A B 1 2 3 4=3/1 5=3/2
I | Téng DT va TN khdc 60.013 | 143.664 | 113.874| 190 79
Trong do
1.1. Doanh thu xdy ldp 53.872| 140.340 | 106.704 | 198 75
1.2. Doanh thu tai chinh 2 59
1.3. Thu nhdp khdc 6.139| 3.324 7.111| 116 213,9
2 | Gia von hang ban 52.707 104.765 199
3 | Chi phi tai chinh 177 1.706 | 965
4 | Chi phi quan ly DN 4.345 4.401 101
5 | Chi phi khac 2.720 2913 | 107
6 | Loi nhudn sau thué 64 313 89| 141 28,4
7 | Lao dong binh quan 20 32 30 150 93,7
Quy tién lwong trich vao chi
phi SXKD (lao dong trong
8 | danh sd‘ch dong BH, khong | 2.088 4.028 4.626 221 114,8
bao gom lwong cdn bo
BPHDA)
9 };}jqu 532;;(;”5%25 DS|  g7| 1038 1285| 147 123,7

Nhén xét:

- V& doanh thu: tdng doanh thu va thu nhap khéc nam 2025 la 113.874 triéu
dong, dat 79% ké hoach nam, bing 190% so v&i ndm 2024. Trong do6: doanh thu xay
ldp 1a 106.704 triéu dong, dat 75% ké hoach nam.

- Ve chi phi: tong chi phi kinh doanh nam 2025 la 113.784 tri¢u dong Trong
do: gid von hang ban 1a 104.764 triéu dong, chi phi tai chinh la 1.705 triéu dong (Cong
ty moi chi hach todn lai vay cd nhan, chua hach todan lai vay ngan hang voi so ldi vay
dén 31/12/2025 la 20.536 triéu dong), chi phi quan ly DN 1a 4.401 triéu dong, chi phi
khac 12 2.913 tridu dong.

Cong ty chua hach toén chi phi lai vay va phat qua han phai tra cho Ngén hang
BIDV- CN Hai Ba Trung s tién 20,536 ty dong; Chua Xt ly va chua ¢6 ngudn dé trich
1ap dy phong dbi vai cac khoan chi phi SXKD do dang ton dong nhiéu nam khong c6 kha
ning thu hoi 35.652 triéu dong, Chua trich 13p du dy phong ng phai thu kho doi (ng phai
thu khé doi 80.806 triéu ddng, sb trich 1ap du phong 17.145 tiéu déng): Trich chua du du
phong ddu tu tai chinh 9,745 ty dong, trong do dau tu vao Cong ty c¢b phan Bé tong
Vinaincon 8.000 triéu ddng, cong ty nay di 4m von chu s hitu theo quy dinh phai trich
lap du phong 100% . tuy nhién Cong ty mdi trich ldp du phong 1.190 trigu dong.
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- Vé loi nhudn: Loi nhuin sau thué nam 2025 cia Cong ty la 89 tricu dong
Doanh thu thip khong dat ké hoach, cac cong trinh co ty suat loi nhudn gop thap (tir
2%-2.5%/doanh thu), do v@y doanh thu khong du bu dap chi phi quan ly. Nam 2025 c6

lgi nhuan sau thué 1a 89 triéu dong.

Tuy nhién nhu da néu & trén Cong ty chua hach toan 1ai vay phai tra, chua trich
lap day du cac khoan dy phong va xir Iy chi phi d& dang khong c6 kha néng thu hoi va
du phong ng phal thu kho doi, dy phong dAu tu tai chinh. Néu hach toan day du chi phi

thuc té Cong ty 10.
Chi tiét lgi nhudn ndm 2025:
DVT: Triéu dong

TT Chi tiéu KH 2025 | TH 2025
1 | Téng doanh thu va thu nhap khac 143.664 113.874
- Doanh thu xay lap, SXCN 140.340 106.704
- Doanh thu tai chinh; Thu nhép khac 3.324 7.170
2 | Lgi nhuin sau thué. Trong do: 89
a | Lo tir hoat dong SXKD chinh: (966)
+ Lai gop tir hoat dong SXKD xdy lap 1.940
+ Ldi tir hoat dong cho thué tai san 1.494
+ Lo tir Chi phi OLDN (4.400)
b | L tir didu chinh tién phat cham thué + khac (732)
¢ | Lo chi phi tai chinh (1.647)
d | Lai diéu chinh giam cong ng phai tra 1.719
e | Lai tir phat hop dong (DA Tuyén Son): 1.715

- Cong ng phai thu, phai tra: N¢ phai thu ngén han 1a 180.257 trié¢u dong (trong
do phai thu cia khach hang la 95.840 tri¢u dong, tra trudc cho nguoi ban 1a 18.631
triéu dong va phai thu ngan han khac la 82. 931 triéu dong; Ng phai thu kho doi la
80.806 triéu dong, dy phong phai thu kho doi 1a (17.145) triéu dong). So véi sb dau
nam, ng phai thu ngan han tang 13.708 triéu ddng. No phai tra 1a 305. 162 triéu dong
(chiém 94.4% gi4 tri tong tai san Cong ty) tang 41.037 triéu dong so v4i s6 dau nam.

+ Ty 1& dbi chiéu cong ng phai thu — phai tra con thép. Tong so ng phai thu
180.257 triéu dong, So da dbi chiéu 1a: 95.592 triéu dong, dat 53 %. Tong sb ng phai tra la
305.162 triéu dong, sé da dbi chiéu la: 100.081 triéu dong, dat 33%.

+ Nhiéu ddi twong ng (cha yéu 1a ndi bo cac Doi) con treo phai thu — phai tra
nhung chua dugc bu trir do chua di can ¢t phép ly (ky bién ban d6i chiéu/bu trir).

- Cong tac thu hdi, thanh toan tam ung: S6 du tam Ung tai ngay 31/12/2025 tai
van phong la 24.228 tri¢u ddng khong thay ddi so véi dédu ndm 2025 (S6 du dau nam:
24.227 triéu dong).

2.3. Céng tdc 16 chikc bé mdy nhan su:

Cong ty da txep tuc thuc hién tai cAu trac lai bd may quén ly theo hudng gon,
nhe, hiéu qua hon; sang loc, tuyén dung lao dong (ca lanh dao, ngudi quan ly va
chuyén vién) nham dap tng, phit hgp véi nhu cdu, tinh hinh thuc té.
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Cong ty cham dirt hop dong lao dong, mién nhiém chic danh Phé giam dbe
Céng ty dbi véi dng Nguyén Hing Anh va 6ng Pham Hung.

Cong ty da tuyén dung va bo nhiém 01 Pho giam doc (6ng Ngo Quang Hung),
01 Truong phong HCTH va mot s6 can bg, chuyén vién phong ban va cong truong.

2.4. Cong tdc khai thdc, quan ly sir dung tai san, dat dai:

Nghi quyét Dai hoi théng nhat tiép tuc nghién ciru, van hanh va khai thac toi da,

dam bao hi¢u qua t6i twu, phu hop véi quy dinh cta phap luat d6i vai viéc quan ly va
sir dung tai san, dat dai hién c6 cta Cong ty. Cu thé:

- D4i v6i tai san tai dia chi 150/72 Nguyén Trai — Thanh Xuan — Ha Noi: Cong
ty tiép tuc thuc hién hach toan doanh thu va phan bd chi phi dinh ky theo thoi han cho
thué, phu hop vdi Hop dong thué tai san nam 2023.

- Pbi v6i tai san tai Cam Pha, Quang Ninh: Céng ty cho mit so ca nhan, don vi
thué lam van phong, kho bdi. Doanh thu cho thué ndm 2025 1a 546 tri¢u dong.

- Dbi voi dét dai, tai san tai 106 Duc Giang — Long Bién — Ha Ngi: Thyc hién
chi dao cua Tong cong ty theo ket luén va kién nghi cua Klem toan Nha nudce, Cong ty
dang don déc, phdi hop voi cd phan Xay lap va san Xuat cong nghi¢p Dic Giang dé
giai quyét cac ndi dung néu trén. Trong truong hop Cong ty co phan Xay lip va san
xuat cong nghi¢p Pirc Giang Giang khong phoi hop giai quyét, Cong ty sé thuc hién
céc thu tuc phap 1y can thiét theo quy dinh cua phap luat.

- Di véi tai san tai Dai Pdng — Vinh Hung — Ha No6i: Hign Cong ty tlep tuc cho
thué mot phan dién tich van phong dé co ngudn thu trang trai mot phén chi phi quan
1y. Doanh thu cho thué nam 2025 1a 2.195 tri¢u dong.

Pong thoi Cong ty di sta chira, cai tao vén phong va hién da chuyén tru s&
Cong ty tir Van Quan — Ha Dong vé day.

- Dbi voi van phong tai ting 4 Toa nha hén hop Séng Pa — Van Quan — Ha
Dong: Cong ty cho thué toan bd san véi gia tri cho thué (trude thué) 1a 892 triéu
dong/nam.

2.5. Céng tdc tién lwong, BHXH:

- Theo Nghi quyét PHDCP nim 2020, ké hoach quy tién luong cho CBCNV
trong danh sach dong BHXH (khong bao gom can bd Ban QLDHDA) la 4.028 tri¢u
dong, thu nhap binh quén la 10,38 tri¢u dong/ngum/thang Thye hién trich lvong nam
2025: Trén co s& quy dinh cua Quy ché quan ly lao dong, tién lwong, thu lao, t1en
thuong ddi véi cac don vi thanh vién Tong cong ty ban hanh kem theo Quyet dinh s6
89/QDb-VINAINCON-HDQT ngay 07/11/2025 cha Hoi dong quan tri Tong cong ty,
Cong ty thuc hién viéc trich quy tién luong nguoi lao dong va ban diéu hanh: 4.626trd,
trich tha lao HPQT, BKS va Thu ky Céng ty ndam 2025 1a 264 tri¢u dong.

- Vé trich, ndop BHXH nam 2025: Nam 2025, S tién Cong ty dong BHXH 56
tién la: 774,449 trd, dén thoi diém hién tai cong ty da nop du tién BHXH cua nim
2025 cho 23 ngudi binh quin tham gia BHXH, mét s6 lao dong Khong tham gia
BHXH do dang trong thoi gian thir viéc hodc khong du thoi gian bat budc dé tham gia
BHXH (dudi 14 cong trong thang) hodc dang tham gia tai don vi khac. Mot s6 ngum
lao dong khong hudng lwong nhung van c6 nhu ciu tham gia tu nguyén tai don vi.

Hién Cong ty khong ng BHXH.




2.6. Thit lao HPQT, BKS va Thu ky Cong ty:
DVT: Triéu dong.

Nghi Sé chua chi Sé da Sé da ,—. .
i A o e o .| S0 chwra chi
s quyét | tra cuoi nim | trich vao chi > oak
TT Noi dung E, ; 2 i i tra (den
nim | trudc chuyén | chi phi trong 31/12/2025
2025 sang 2025 2025 nim
A B 1 2 3 4 5=2+3-4
1 | Thu lao HDQT 156 390 156 54 492
2 | Thu lao BKS 84 210 84 42 252
3 | Thu lao Thu ky 24 60 24 12 72
Cong ty
Téng cong 264 660 264 | 108 816

Cong ty da hach toan thu lao HDQT, BKS va thu ky Céng ty nam 2025 vao chi
phi SXKD, tuy nhién Céng ty chua thu xep dugce nguon tién nén mdi chi tra dén het
niam 2022 va 6 thang diu nam 2025, chua chi trd ndm 2023, nim 2024 va 6 thang cudi
nam 2025.

2.7 Ve viéc thong qua viéc thay déi dia chi tru s¢ Cong ty: Dai hoi ddng ¢o
dong uy quyén cho Hoi dong quan tri va Giam doc Cong ty thuc hi¢n theo thAm
quyéen. Theo do, ngay 26/07/2025 Cong ty da lam thu tuc thay dbi dang ky kinh doanh
lan tht 14, chuyén dia chi try s& chinh vé s6 1 Pai Pdng, phuong Vinh Hung, thanh
phd Ha Noi.

2.8. Lua chon don vi thue hién kiém todn Bdo cdo tai chinh 2025:

Trén co s& T trinh ctia Ban kiém soat vé viéc lya chon Cong ty kiém toén thye hién
kiém toan Béo cdo tai chinh nam 2025 tai Cong ty, PHPCD thuong nién nam 2025 da quyét
nghi vé viéc ty quyen cho HDQT lya chon don vi kiém todn. Ngay 29/7/2025, HDQT da
hop va thong nhét chap thuan ndi dung to trinh s6 23/TTr-CIPC-TCKT ngay 28/7/2025 ctia
Giam doc Cong ty vé viéc lua chon Cong ty TNHH Kiém toan CPA Viét Nam la don vi thuc
hién soét xét BCTC ban nién va kiém toan BCTC nam 2025 tai Cong ty.

Theo d6, BCTC nam 2025 da dugc kiém toan bai CPA Viét Nam.
2.9. Vé viéc mién nhiém thanh vien HPQT va bau bé sung thanh vién HPQOT:

Dai hoi dong ¢ dong da quyet nghi mién nhiém chic danh thanh vién HDQT doi
v6i ba Tran Thi Minh, dong thoi bau bd sung ong Vuong Khé Hai la thanh vién HDQT
Cong ty. Theo d6, HDQT Céong ty da bau 6ng Hai lam Chu tich HDQT Cong ty.

Cong ty da cong bé thong tin voi UBCKNN va S& GDCK Ha Noi theo quy dinh.
3. Mot sé danh gia trong Bio céo tai chinh nim 2025
- Vay va ng thué tai chinh:
Don vi tinh: Triéu d&ng.

S6 dur tai Trong ky S6 dr tai
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a) Vay ngin han 54.183 23.000 8.800 69.013
- Vay NH BIDV 44.141 44.141
- Vay ca nhan 10.672 23.000 8.800 24.872
b) Vay dai han

Téng cong 54.183 23.000 8.800 69.013
d ranthetodn | #4141 el

Nam 2025, toan b du ng vay 44.141 tri¢u dong tai BIDV da qua han. Theo bao cao
ctia Cong ty, hién Cong ty dang lam viéc véi BIDV dé thuc hién phuong 4n xtt Iy ng theo
quy dinh ctia ngan hang (theo hudng han ché rui ro nhit cho Cong ty). Lai vay qua han va
1ai phat qua han Cong ty chua hach toan vao chi phi SXKD 1a 20.536 triéu dong

Do phat sinh no xau tai BIDV nén Cong ty khong dugce vay von, bao lanh tai
cac hé thong ngan hang nén nguon thi cong cho cac «cong trinh phai thuc hién huy
dong von ca nhan/td chire/nguoi ¢6 lién quan. Tbng s6 vay huy dong phat sinh trong
nam la 23 ty dong da dugc Giam dbc Cong ty bdo cdo va dugec HDQT thong qua theo
quy dinh (Quy ché Quan 1y tai chinh) Cong ty.

- Cdc khoan dw phong:

Trong nam 2025, tinh hinh trich 14p cac khoan du phong cua Cong ty nhu sau:

+ Trich dy phong tén thit diu tu tai chinh:
+ Trich du phong ng phai thu kho doi:

+ Trich 1ap dy phong bao hanh cong trinh:
+ S6 hoan nhép du phong trong nam: 0

S6 du tai ngay 31/12/2025 cua cac khoan dy phong cua Cong ty nhu sau:
+ Du phong phai thu kho doi:

+ Du phong dau tu tai chinh dai han:
+ Dy phong bao hanh cong trinh:

khong trich
khong trich
khong trich

17.145 triéu dong
1.189 triéu dong
0 triéu dong

- Pdu tie tai chinh dai han: Tdng gia tri von dau tu tai chinh dai han vao doanh

nghiép khdc tai ngay 31/12/2025 la 15.580 triéu dong:

PVT: Triéu dong.

VDLcia | %von | Vongoép LNST ném LNST Gia tri da
TT Tén Don vi dau tu cde Cong | gop cua | cia Cong 2025 chwa phian | trich lap
ty Cong ty ty phéi dw phong
I |Cong ty CP Bao bi| 110571 3708| 4200 (L117)| (6.592)
Song Cong
2 |Cong ty CP BTLT
e 40.000 20 8.000 (2.610) |  (48.082) 1.189
Bl | Gong GPERELARSCE © 1200 10 1.200 30| (4.254)
Puc Giang
4 XgAINCON (Cong ty | 550,000 0.4 2.180 5495 | 187.562
Cong 15.580 1.189




Tai thoi diém kiém tra, Coéng ty CP Bao Bi Séng Céng chua c6 BCTC 2025.
Coéng ty nay nhidu nim nay hoat dong rat khé khin do phu thudc chi yéu vao hoat
dong cua Cong ty TNHH MTV Xi mang Quang Son. Theo s6 liéu BCTC 2024, Cong
ty 16 1.117 triéu dong, ldy ké 15: 6.592 triéu dong).

Nam 2025, cac Cong ty khong chia cb tirc. Gia tri trich 1ap du phong dau tu dai
han la s6 tir nhung nam trude chuyén sang.

Theo tinh toan, Cong ty trich thiéu du phong diu tu tai chinh dai han véi sb tién
1a 9.745 tri¢u dong, trong d6 Cong ty CP Bé tong ly tam Vinaincon da am von chu s¢
hiru 6.706 tri¢u dong, theo quy dinh phai trich dy phong 100% von dau tu, tuy nhién
Cong ty moi chi trich 1ap 1.190 tri¢u dong.

- Cong tdc mua sdm, dau te, thanh ly, nhwong ban TSCD, CCCD:

Trong nam 2025, Cong ty khong phat sinh ting TSCD; c6 thanh ly TSCD la
méy pho t6 MP3053 véi nguyén gia 78 tridu ddng, gid tri con lai 0 ddng, gia tri thanh
ly 4,5 triéu df“mg. Ngoai ra, Cong ty con thanh ly mdot s6 CCDC vin phong véi gia tri
thu hoi 8,5 triu dong.

- Hang ton kho: chi phi SXKD d¢ dang tai ngay 31/12/2025 la 65.451 triéu
dong, trong d6, chi phi SXKD dé dang tai Vin phong Céng ty 1a 43.497 triéu dong,
Chi nhanh XL&TCCG 1a 16.098 triéu dong, Chi nhanh XL&KSCT 1a 5.854 triéu
dong. Cu thé:

DVT: Triéu d&ng.

Hang ton kho : 56 du 50 dur tyi Tang
tai 01/01/2025 | 31/12/2025 | (+)/Giam (-)
Nguyén ligu, vat li¢u 802 703 (99)
Cong cu, dung cu 12 12 -
Chi phi san xuat, kinh doanh d& dang 70.668 64.736 (5.932)
Tong cong 71.482 65.451 (6.031)

Chi phi SXKD d¢ dang cta cac cong trinh da dung thi cong nhiéu nim chua
duoc quyét toan, kho c6 kha niang thu hdi 1a 35.652 triéu dong Trong do Dy an td hop
Thwong mai Van phong 119 duong K2 Cau Dién 17.650 triéu dong, DA m& rong
Gang thép Thai Nguyén 7.256 tri¢u ddng; XD khu d6 thi Tay Ho Tay 2.620 triéu
dong, Nha lién ké TT5 2.400 triéu dong

Ngoai ra, chi phi NVL tdn kho dén 31/12/2025 1a 703 triéu dong 1a NVL ton
kho tir lau tai XN khao sat cong trinh, khong c6 kiém ké cudi nam.

- Cong tdc ky két, quan 1y va thiee hién hop dong: Nam 2025 van 1a mot nim kho
khan d01 véi Cong ty trong cong tac thi truong. Dai hoi ddng cb dong thuong nién quyét
nghi vé ké hoach doanh thu hoat dong xay lap 1a 140.340 triéu dong, tuy nhién do thi
trurong bat dong san tiép tuc bi dong bang, dinh tré, anh huéng dén viéc khai thac thi
truong dau te xay dung d6i voi cac doanh nghiép, dic biét 1a cc dy 4n nha cao tang
va du an ngan sach nha nudc. Nam 2025 Cong ty khong ky duoc hop dong mdi, chi
thi cong cdc hang muyc tai dy an Khu nha ¢ va dich vu Tuyén Son — Da Nang va tiép
tuc thue hién cong trinh Cai tao nang cap dién QL 1A Vin Dién- Ngoc Hoi GDD (Hop
dong ky tir nam 2013).

- Thiee hién nghia vu voi NSNN.



DVT: Triéu dong.

, So Ehﬁi S6 da nop
Noi dung 01/01/2025 nop | 31/12/20258

trong k§ trong ky
Tong cong 12.855 2.447 1.222 14.080
Thué gia tri gia ting 2911 850 850 2911
Thué thu nhap ca nhan 26 132 152 5
Thué nha dat, tién thué dat 2.143 920 209 2.854
Tién phat va chdm ndp 1975 545 11 8.310

Pén thoi didm kiém tra, S6 thué con ng 1a 14.080 triéu dong. S6 thué ng trén
chu yeu ctia 2 Chi nhanh (Chi nhanh xay lip KSCT la 10.827 triéu ddng; Chi nhanh
Xay lap va TCCG la: 3.248 trigu ddng).

- Viée thuee hién cdc kién nghi cua Ban kiém sodt, y kién ciia Kiém todn déc lap:
Cong ty chua khic phuc dugc cac v kién ngoai trir clia kiém toan doc lap da néu trong
Bao cdo tai chinh cac nam cing nhu klen nghi ctia Ban kiém so4t nhu: Lam viéc Vol
chu dau tu vé phan hd trg gia Du én td hop thuong mai vin phong 119 dudng K2 Cau
Dién; Quyet toan céac cong trinh da hoan thanh nhung dang con treo chi phi SXKD do
dang dong thai quyét toan ndi bo dé lam 3 cac rui ro (néu c6); Thuc hi¢n vigc dbi
chiéu cong ng phai thu, phai tra; quyét toan ndi bd cac cong trinh da quyét toan voi
chi ddu tu dé xéc dinh 14i 15, bu trir, thu hdi cong ng (néu co).

IV/ Nhén xét hoat dong ciia Hoi dong quan tri, Ban Giam doc
Nhi¢m ky 2021-2025 ¢6 nhimng thay d01 16n vé nhan sy thanh vién HPQT va
Ban giam ddc dé phi hop véi tinh hinh thyc té ciia Cong ty.

Pé phu hop véi tinh hinh thuc té vé& hoat dong SXKD ciia Cong ty, Luat doanh
nghiép 2020, Luat Chimg khoén va céc quy dinh hién hanh cta Nha nude, trong nhi€ém
ky vira qua Cong ty da ban hanh, stra ddi, bd sung Diéu 1¢ Cong ty va mdt sO Quy ché,
Quy dinh ndi bo.

Trong nam 2025, Hoi dong quan tri da hop thuong ky dé thao luan, quyet dinh
chién lugc, ké hoach SXKD ngan han va trung han ctia Cong ty; tiép tuc tdi co cau lai
bod may quan ly theo mé hinh gon gang, hiéu qua dé dap ung cho hoat dong SXKD
trong dai han; Hoi dong quan tri da chi dao va uy quyén cho Giam ddéc thuc hién
nhing ndi dung cu the theo tham quyen nhim thyc hién theo Nghi quyét Pai hoi dong
cO dong va Nghi quyet Quyét dinh ctia Hoi dong quan tri. Ban Giam dbc da nd luc
trong cong tac diéu hanh hoat dong SXKD dé ting bude xu ly ton tai, nang cao hiéu
qua kinh té, cdi thién thu nhdp, doi séng cho nguoi lao dong. Tuy nhién Nam 2025
Cong ty khong hoan thanh ké hoach chi tiéu doanh thu va lgi nhuén.

V/ Kién nghi

- Tang cudng cong tac thi truong, ky két hop ddng tang san lugng doanh thu;
Co bién phap giam gia thanh, tiét kiém chi phi nang cao kha ning canh tranh;

- Lam viéc voi Ngan hang BIDV — Chi nhanh Hai Ba Trung dé duge xir ly no qua
han, 13i vay phai tra; hach toan chi phi 1ai vay phai tra cia Ngan hang theo quy dinh.
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- Tang cuodng bién phap kiém soat thu hoi cong ng, han ché phat sinh cong ng
phai thu kho doi; d6i chiéu ddy du cac khoan cong ng phai thu phai tra; xur ly cac
khoan cong ng khong c6 kha nang thu héi theo quy dinh;

- Tich cuc lam viée v6i céc chi dau tu dé dugc nghiém thu, quyét toan, thu hoi
vén dbi vai cac cong trinh da thi cong; Ra soat, thu hoi, xir 1y doi véi cac khoan chi
phi SXKD d& dang khong bién dong nhidu nim di néu & trén, hach toan theo ding
quy dinh.

- Quyét toan v6i cac don vi ndi bo; X Iy tai chinh dbi voi cac don vi ndi bo da
ngirng hoat dong;

- Trich lap du phong hang ton kho, du phong giam gia dau tu tai chinh, du
phong no phai thu kho doi theo dung quy dinh.

- Chi dao, don dbc bo phan dai dién von cua Cong ty tai doanh nghlep khac
thue hién diy di nghia vu cta nguoi dai dien vbn, bao cio kip thoi day du vé hoat
dong cua cac doanh nghi¢p c¢6 von dau tu cia Cong ty; ¢6 v kién véi Hoi dong quan tri

Cong ty dé xay dung phuong an tai co cau thoai von tai cac doanh nghiép c6 von gop
trinh co quan c6 tham quyen xem Xét, quyét dinh.

- Tlep tuc thye hién cac kién nghi cuia T gidm sat tai chinh, Ban kiém soat va
xtr ly v kién ngoai trir cia Kiém toan doc lap trong Bao cdo tai chinh duge kiém toan.

Trén day la bao cao cua Ban kiém soat vé tinh hinh hoat dong va két qua san Xuat
kinh doanh niam 2025, kinh trinh Dai hdi xem xét, thong qua Bao cdo.

Xin tran trong cam on!

TM. BAN KIEM SOAT
Trwéng Ban

=

Ngé Pirc Cuong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP VA SAN XUAT CN Dic lap - Ty do - Hanh phiic
BAN KIEM SOAT

S6: 02/CIPC-BKS Ha Néi, ngay 02 thdang 4 ndm 2026

TO TRINH
Vé viéc lya chon Céng ty klem toan thye hién kiém toan Bdo cdo tai chinh
nam 2026 tai Cong ty co phan XAy lip va sin xuat cong nghiép

Kinh guri: Dai hoi dong cb déng Cong ty

Can ctr thong tu s6 99/2025/TT- BTC ngay 27/10/2025 cia Bo Tai chinh
huéng dan ché do ké todn Doanh nghiép;

Can cir Nghi dinh 5O 155/2020/ND-CP ngay 31/12/2020 cia Chinh phi
quy dinh chi tiét thi hanh mét sd diéu cia Luét Chirng khoan;

Can ctr Diéu 1€ t6 chirc va hoat dong cua Céng ty c6 phan Xay lap va san
Xuét cong nghiép (CIPC);

Thuc hién cac nghia vu theo quy dinh Phép luat va Diéu 1é Céng ty, Ban
Kiém soat Cong ty trinh Dai hoi dong cb dong phé duyét danh sach céac cong ty
kiém toan thuc hién kiém toan Béo céo tai chinh ndm 2026 cia Cong ty nhu sau:

L. Cic tiéu chi lya chon Cong ty Kiém toan djc lap

I. La Céng ty Kiém toan hoat dong hop phap tai Viét Nam va dugc Bo
Tai chinh, Uy ban Chimg khoén Nha nuéc chip thuan kiém toan cho céc don vi
¢o loi ich cong chung thude linh vuc chimg khoan nam 2026;

2. C6 uy tin vé chét luong kiém toan;

3. Doi ngll Kiém toan vién c6 trinh dé, c6 kinh nghiém kiém toan trong
linh vire SXKD ctia Cong ty dé thuc hién kiém to4n Béo céo tai chinh nim 2026
cua Cong ty;

4. Dap g dugc yéu cau cia Cong ty vé pham vi va tién d6 kiém toan;

5. C6 muc phi kiém toan hop ly, phu hop véi chat lugng va pham vi kidm
toan yéu cau;

II. Danh sich cac Cong ty Kiém toan dé xuit

Trén co s& cac tiéu chi lya chon trén, Ban kiém so4t kinh dé nghi Pai hoi
dong cb dong xem xét va thong qua danh sach cac Cong ty Kiém toan s& dugc
Xem Xét dé chi dinh lam don vi kiém toan cho ndm tai chinh 2026 cua Cong ty
bao gdm cac Coéng ty Kiém toan thudc danh sach cong ty kiém toan dugc Bo Tai

chinh va UBCKNN chdp thuén kiém toan cho don vi ¢6 loi ich cong ching
thugc linh vire chimg khoan nam 2026 (kém theo quyét dinh).
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I1L. Pé xuat ciia Ban kiém soat

1. Dé nghi Dai hoi dong cb dong thong qua céc tiéu chi lua chon va danh
sach cac cong ty kiém toan nhu di néu;

2. Bé nghi Pai hoi dong co dong Uy quyen cho Héi dong quan tri thuc
hién viéc lua chon mot trong cac cong ty klern toan neu trén theo dé xuat cia
Ban kiém soat va giao cho Gidm doc ky hop dong kiém toan Bao cao tai chinh
nam 2026 cua Cong ty. Hop dong kiém toan sau khi ky két duoc giri vé Ban
Kiém soat 01 ban dé kiém tra, don doc thuc hién.

IV. M6t s6 vAn dé cin luu y khi thye hién ky Hop dong kiém toan

I. Viéc ky hop dong kiém toan bdo cdo tai chinh ndm 2025 can thye hign
cham nhat trong thang 7/2026 dé Cong ty ki€ém toan phat hanh kip thoi Bao cao
tai chinh sodt xét 6 thang dau nam 2026 theo quy dinh.

2. Bé nghi Céng ty lam viéc vdi Pon vi kiém toan dé thuc hién soat xét
Bao cao tai chinh ban nién nam 2026.

& Kiém toan vién khong dugc ky bao cao kiém toan qué 3 niam lién tuc

do1 vo1 Bao cao kiém toan cua Cong ty;

4. Vé ndi dung hop dong kiém toan:

- Clr ngudi tham gia cong tac kiém ké tai san, tién von, cong ng phal thu,

phai tra tai thoi diém lap Béo cdo tai chinh (Bién ban kiém ké phai c6 xic
nhéan/chimg kién cta don vi kiém toan);

_ X4c dinh cu thé, chinh x4c chi phi SXKD dé& dang cubi ky tai thoi diém
lap Bao cao tai chinh;

- Bao cdo tai chinh soat xét ban nién va Béo cao tai chinh nam 2026 phai
duoc Kiém toan phat hanh diang tién dd yéu cau, trung thuc, khach quan, phan
anh chinh xac ket qua san xuat kinh doanh nam 2026 cua Cong ty;

- Phat hanh Thu quéan ly kém theo Béo céo kiém toan;

- Xem xét, c6 thé phat hanh Béo céo kiém toan (ban tiéng Anh) dé phuc
vu cong tac dau thau (néu co nhu cau).

TM. BAN KIEM SOAT
Noi nhan: Trwéng Ban
- Nhu trén;
- HDQT Cty;
- Luu BKS Cty.

Ngo Puc Cuong



CONG TY CO PHAN
XAY LAP VA SAN XUAT CONG NGHIEP

10.

TO TRINH
Vé cac nfi dung thong qua tai PHDPCD thuwdng nién ndm 2026

Cin ctr Diéu 1 t chirc hoat dong ctia Cong ty c6 phan Xay lip va SXCN;

Can cu cac bao cao dugc trinh bay trudc Pai hoi;

Hoi dong quén tri Cong ty CIPC kinh trinh Pai hoi dong c6 dong biéu quyét thong
qua cac ndi dung, cu thé nhu sau:

Két qua hoat dong SXKD nim 2025

Tong hop két qua SXKD va Cong tac quan tri trong nhiém ky IV (2021-2026).
Thong qua cac chi ti€u chinh ké hoach 2026; Muc tiéu chién lugc nhiém ky V
(2026-2031) va cac giai phap thyuc hién.

Viéc thuc hién thu lao HPQT nam 2025 va ké hoach nam 2026.

Thong qua phan phéi lgi nhuan va chia co tiec.

Niam 2025: Khong chia. - Ké& hoach nim 2026: Khong chia.

Bio c4o tai chinh da kiém toan nim 2025

Bio céo ctia BKS nam 2025 va tong hop 5 nam nhiém ky IV (2021-2026)

Uy quyén cho HPQT lya chon don vi kiém toan béo cdo tai chinh nim 2026 theo
to trinh cua Ban kiém soat.

Két qua bau HPQT, BKS nhiém ky V (2026-2031)

Dy thao nghi quyét BH.

Trén day 1a toan bo ndi dung can thong qua tai Pai hoi ddng c¢6 dong nam 2026

ctiia Cong ty CIPC. Kinh trinh cac quy vi ¢d dong xem xét, biéu quyét thong qua.

Xin tran trong cam on!
TM HOQI PONG QUAN TRI
CHU TICH

VUONG KHA HAI

Cdc ndi dung biéu quyét tai PHPCP thirong nién nam 2026.



CONG TY CO PHAN

XAY LAP VA SAN XUAT CONG NGHIEP

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc 1ap — Tw do — Hanh phuc

‘ _NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cir bién ban hop Pai héi dong cé dong thwong nién nam 2026 dwoc to
chure ngay 28/4/2026;

QUYET NGHI

Piéu 1: Thong qua Bao cdo két qua hoat dong SXKD nim 2025.

Ha ngi, Ngay 28 thang 4 nam 2025

1. Cac chi tiéu chinh:
Ty 18
TT Chi tiéu PVT | KH 2025 | TH 2025 T?%H Ghi cha
1 | Tong doanh thu Tr.d | 143.664 | 113.873 | 79,2%
1.1 | Doanh thu XL&SXCN Tr.d | 140.340 | 106.704 | 76%
1.2 | Doanh thu khac: Tr. d 3.324 7.169 | 218%
+ Tw cho thué TS nt 3.544
+ Tw xur ly cong no nt 1.719
+ Tur thu nhdp khdc nt 1.846
2 | Loi nhuan truéc thué (*) Tr.d 313 89 28%
(khéng ~ bao
3 | Téng quy luong Trd | 4028 | 4626 | 114% i‘)ggzthﬁ sk
TK)
i gg(gong LD trong SD dong 2400
- | Quy lwvong BDHDA 2.226
4 tTrf:g ;‘;ﬁi d?;ln;én?g“gz)((é)ﬂ P/ng/th | 10.385.000 | 9.524.000
5 | Chia ¢ tirc % KhQng Khéng
chia chia

Ghi chu: - Loi nhudan 2025 chwa bao go”‘m xu ly 16n tqi tai chinh tai cdc cong trinh va lai
vay qua han tqgi Ngan hang BIDV.

- Tién lwong 2025 da dwoc quyét todn va dwoce dira vao chi phi hop 1é.

2. Céc ndi dung khac trong hoat dong SXKD niam 2025 (Chi tiét trong béo cao DH)
Piéu 2: Tong hop két qua SXKD va Cong tac quan tri trong nhiém ky IV (2021-
2026). (Chi tiét trong bao cao DH).




Piéu 3: Thong qua cac chi tiéu chinh ké hoach 2026; Muc tiéu chién luoc nhiém ky

V (2026-2031) va cac giai phap thuc hi¢n.
1.  Céc chi tiéu ké hoach nim 2026

. L o KE HOACH .
TT | CAC CHITIEU CHU YEU bVvT NAM 2026 GHI CHU
1 | Téng doanh thu Tr. d 114.382
- | Doanh thu xay lip, SXCN Tr. d 110.439
Doanh thu khac (cho thué
" | tai san va dich vu khéc) Tr.d 3.943
3 | Loi nhuin sau thué Tr. d 304
Cho nguoi LD trong
7 danh sach dong BH
4 | Tong quy luong Trd 3.000 | (khong bao gom thu
lao HPQT, BKS, TK
va lwong BDHDA)
5 | Thu nhap BQ (d/ng/thang) b/ng/th 12.000.000

Ghi chii: Dy kién két qua SXKD nam 2026 ndi trén chwa bao gom xit Iy cdc ton tai tai
chinh cac cong trinh ton dong va no xdu tai BIDV.
2. Muyc tiéu chién luoc nhiém ky V (2026-2031) va cac giai phap thyc hién. (Chi
tiét trong bao cdo BH).
Piéu 4: Thong qua thuc hién thu lao HPQT niam 2025 va ké hoach nam 2026. (Chi
tiét trong bao cao DH).
Piéu 5: Thong qua phan phdi loi nhudn va chia c6 tiec.
Nam 2025: Khong chia. - K& hoach ndm 2026: Khong chia.
Piéu 6: Thong qua Bao céo tai chinh 2025 da kiém toan. (Chi tiét trong bao cao DH).
Piéu 7: Thong qua bao cao ciia ban kiém soat nam 2025 va tong hop 5 nam nhiém ky
IV (2021-2026). (Chi tiét trong bao cdo DH).
Piéu 8: Thong qua viéc Uy quyén cho HPQT lua chon don vi kiém toan bao cdo tai
chinh ndm 2026 theo t& trinh cia Ban kiém soat. (Chi tiét trong bao cao DH).
Piéu 9: Thong qua Két qua bau HPQT, BKS nhiém ky V (2026-2031).
Picu 10: Pai hoi thong qua toan vin Bién ban, Nghi quyét ctia Dai hoi.
Piéu 11: Diéu khoan thi hanh: Hoi déng quan tri, Ban kiém soat, Giam ddc Cong ty,
cac c¢b dong cua Cong ty; cac don vi va nhitng ca nhan c6 lién quan, c6 trach nhiém
thyc hién Nghi quyét ndy, tudn thu cac quy dinh ctia Phép luat va Didu 18 Cong ty.
TM POAN CHU TICH PH
CHU TICH HPQT

VUONG KHA HAI
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