YEN BINH CEMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.:123 /cv-vex Lao Cai, April 7% 2026
(Re: Disclosure of information regarding the
publication of documents for the 2026 Annual
General Meeting of Shareholders)

Toz: - State Securities Commission of Vietnam
- Hanoi Stock Exchange

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the
Ministry of Finance guiding information disclosure on the securities market, Yen Binh
Cement Joint Stock Company (Ticker: VCX) hereby discloses informaﬁon regarding the
time; venué, and meeting materials for the 2026 Annual General Meeting of Shareholders
(“AGM”) as follows:

1. Meeting time: 08:00 a.m., April 30, 2026

2. Meeting venue: Company Office — Group 3, Yen Binh Commune, Lao Cai
Province ‘

3 AGM matenals The documents for the 2026 AGM of Yen Binh Cement Joint
Stock Company have been published and will be updated with any amendments
and supplemmﬁs (if any) prior to the opening of the AGM on the Company’s
website at: http:/www.ximangyenbinh.com o

Yen Binh Cement Joint Stock Company respectfully notifies the Authorities and

Shareholders accordingly.

Sincerely./.

c | AUTHORIZED PERSON FOR
- Recipicnts: : INFORMATION DISCLOSURE
- As stated above; [ A
- For filing /.
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YEN BINH CEMENT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
Lao Cai, April 01, 2026

INVITATION LETTER
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: VALUED SHAREHOLDERS

The Board of Directors cordially invites Valued Shareholders to attend the 2026

Annual General Meeting of Shareholders (AGM):

1. Time: 08:00 AM, Thursday, April 30, 2026.

2. Venue: Company Office — Group 3, Yen Binh Commune, Lao Cai Province.

3. Agenda: As per the attached program.

4. Eligibility: All shareholders owning the Company's shares according to the list of
shareholders finalized on March 20, 2026, or their legally authorized representatives

5. Confirmation of Attendance: To facilitate the organization of the Meeting,
shareholders are requested to send the Registration Form, feedback, nominations, or
applications for candidacy directly to the Company Office, via post, or by email before
04:00 PM on April 27, 2026.

6. Meeting Documents: The documents are posted on the Company's website at
http://www.ximangyenbinh.com. Shareholders are encouraged to review and bring them

to the Meeting for use.
7. Required Documents for Attendance: Shareholders or authorized representatives must
present the following:
e Invitation Letter;
e Citizen Identity Card (ID Card) or Passport,
e Power of Attorney (for authorized representatives).
8. Contact Information: For any further details regarding the Meeting, please
contact:
e Yen Binh Cement Joint Stock Company

Group 3, Yen Binh Commune, Lao Cai Province

Email: ximangyenbinh@gmail.com
Telephone: 02163 886 301 | Mobile: 0988 981 726

Note: All accommodation, travel, and other personal expenses shall be borne by the
shareholders.

Sincerely./.

ON BEHALF OF THE BOARD OF
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AGIENDA

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

YEN BINH CEMENT JOINT STOCK COMPANY
, April 30, 2026.
ny Office — Group 3, Yen Binh Commune, Lao Cai Province.

.....

oy

Ndi dung

= Dll\'l
'\ yEhtﬂ glg ,\;

- Welcome delegates and company shareholders.

8h00 — 8h30 - Register, check shareholder status and distribute shareholder meeting documents to
shareholders
- Shareholder Qualification Check Report
- Opening of the Meeting
8h30 — 9h00 - Introduce and approve the list of the Presidium, Secretary and the Election Counting
Committee.
- Approval of the Meeting's Agenda and Working Regulations.
9h00 - 9h10 - ggggrt of the Executive Board on business results in 2025 and business plan in
- Report of the Board of Directors on 2025 operations and the 2026 operational plan.
- Proposal for the approval of the 2025 audited Financial Statements.
- Proposal for the approval of the 2025 profit distribution plan.
- Proposal for the payment of remuneration for the Board of Directors and the
Oh10 — 9hd5 Supervisory Board in 2025 and the 2026 remuneration payment plan.
- Proposal for the approval of transactions regarding the purchase and sale of
materials, goods, raw materials, finished products, and services between the
Company and related parties.
- Proposal for the amendment of the Company's Charter of Organization and
Operation.
Oh45- 9h55 - Report of the Supervisory Board on 2025 operations and the 2026 operational plan.
- Proposal for the selection of the auditing firm for the 2026 Financial Statements
- Reading and approving the Proposal on the dismissal and supplementary election
of the Supervisory Board for the 2024 — 2029 term.
OhS5 — 10h20 - Approving the list of candidatcs_for the Supervisory Board.
- Approving the Election Regulations.
- Organizing the supplementary election for the Supervisory Board for the 2024 -
2029 term.
10h20 - 10h35 | - Intermission

10h35 - 10h50

- Shareholder discussion (based on the content of Discussion Registration Forms or by
raising voting cards).

10h50 — 11h05

Voting to approve the Decisions of the General Meeting of Shareholders (GMS)
regarding:

1. 2025 Business Results and the 2026 Business Plan.

2. Activities of the Board of Directors in 2025 and the 2026 Operational Plan.

3. Approval of the 2025 Audited Financial Statements.

4, 2025 Profit Distribution Plan.

5. Remuneration for the Board of Directors and the Supervisory Board in 2025 and

the 2026 Remuneration Payment Plan.

6.  Activities of the Supervisory Board in 2025 and the 2026 Operational Plan.
7. Selection of the Auditing Firm for the 2026 Financial Statements.

8.  Approval of transactions regarding the purchase and sale of materials, goods,
raw materials, finished products, and services between the Company and related
parties.

9.  Proposal for the amendment of the Company’s Charter of Organization and
Operation.

10. Approval of the supplementary election results for members of the Supervisory
Board and the Election Minutes.

11h05 — 11h20

- Presentation of the Draft Resolution of the Meeting and voting for approval.

11h30

- Closing of the Meeting.




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
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[ %) CONFIRMATION OF ATTENDANCE
/&'// Annual General Meeting of Shareholders 2026

To: Yen Binh Cement Joint Stock Company
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Number of authorized shares (if any) ..................
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(according to the attached Power of Attorney)
Confirmation of attendance at the Annual General Meeting of Shareholders 2026 of Yen

Binh Cement Joint Stock Company held on April 30, 2026 at the Company Office —
Group 3, Yen Binh Commune, Lao Cai Province.

SHAREHOLDERS

(Sign, full name; seal for organization)
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/ttend the Annual General Meeting of Shareholders 2026
To: Yen Binh Cement Joint Stock Company

1. Authorizer:
Shareholders:
IUABBBES ..\ cosevrnsseneensmmmmssssensisssnmess s sHemes smem s somme LSS 8 exiaeni s ameat G S0 SRR
ID card number: .......c.oooiiiiiiinne.n. date of issue: ........ccen........ place of issue:
Number of shares owned:
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2. Authorizee:

Address:
ID catd number: .o sssississsevesss GBI OF B8UE! suvcnsransavasenaes Place-of issue:
Mumber of smdhorized shares: wusawwsrvssramesmammmmsmoes ssvmo s s
(I WOREES yosensscnmmsmumssasmmemress eus sy oy e o Bt G t'e Go VR0 6 €8 Bn B0 05 €0 el )
3. Scope of Authorization:
The authorizee is authorized to represent the Authorizer to attend the Annual General
Meeting of Shareholders 2026 of Yen Binh Cement Joint Stock Company and exercise
all rights and obligations at the General Meeting of Shareholders related to the authorized
shares.
We are fully responsible for this authorization and commit to strictly comply with current
regulations of law and the charter of Yen Binh Cement Joint Stock Company.
Note: Each shareholder can only authorize once. The authorized person cannot authorize
another person.
THE AUTHORIZEE THE AUTHORIZER
Sign and full name Sign, full name, seal for organization



YEN BINH\ CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOC]%( COMPANY Independence — Freedom — Happiness

Lao Cai, date ...... April 2026

WORKING REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

DRAFT

Pursuant to the Law on Enterprises No, 59/2020/QH14 passed on June 17, 2020;
Pursuant to the Company's Charter approved on April 29, 2024.
The Presidium of the Annual General Meeting of Shareholders 2026 reports to the

Meeting to approve the Working Regulations at the Meeting as follows: //"
i ('J;;','/ 1

Objectives of the Regulations: (= ( (

- Ensure the principles of publicity, fairness and democracy; “\\’ \

AN

- Create favorable conditions for the organization and conduct of shareholders' ™\ ¢
meetings to achieve the set requirements.
I. ORDER OF THE MEETING
1 Shareholders/shareholder representatives attending the General Meeting must sit in the

correct position or area as instructed by the Organizing Committee.

2. No private conversations, no smoking, no use of cell phones during the conference.
Cell phones should be turned off or set to silent mode.

3. Shareholders/shareholder representatives are responsible for attending the meeting
from the beginning of the meeting until the end of the meeting. In case a
shareholder/shareholder representative has to leave the meeting before the end of the
meeting for any reason, the shareholder/sharcholder representative is responsible for
contacting the Organizing Committee to send his/her written opinions on the issues to
be voted on at the meeting. In case a shareholder/shareholder representative leaves the
meeting before the end of the meeting without notifying the Organizing Committee,
the shareholder is considered to have agreed to all the issues to be voted on at the

meeting.
I. CONDITIONS FOR CONDUCTING A GENERAL MEETING OF
SHAREHOLDERS

L The General Meeting of Shareholders is held when the number of shareholders
attending the meeting represents more than 50% of the total number of shares with
voting rights.

2. In case there is not enough number of delegates required within thirty (30) minutes
from the time of setting the opening of the meeting, the convener shall cancel the
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meeting. The meeting shall be reconvened within thirty (30) days from the date of the
first scheduled meeting. The reconvened meeting shall only be held when the attending
members are shareholders and authorized representatives representing at least 33% of
the voting shares.

In case the second general meeting cannot be held due to the lack of sufficient delegates
within thirty (30) minutes from the scheduled opening time of the general meeting, the
third general meeting may be convened within twenty (20) days from the scheduled
date of the second general meeting and in this case the general meeting shall be held
regardless of the number of shareholders or authorized representatives attending and
shall be considered valid and shall have the right to decide all matters that the first
general meeting may approve.

VOTING ON ISSUES AT THE MEETING

Subjects eligible to vote.

Shareholders or authorized representatives of shareholders owning shares with voting
rights (according to the List established on the Last Registration Date of March 20, ~

2026) directly attend the General Meeting of Shareholders.

Principles

All matters to be voted on in the agenda of the meeting must be approved by direct
voting at the meeting. Each shareholder is given a Voting Card which contains the
attendance code, the number of shares entitled to vote (owned and authorized) of the
shareholder and has the Company's seal.

Voting method

Shareholders vote (approve, disagree, other opinions) on an issue by voting directly
at the meeting and ticking the Voting Card under the direction of the Presidium.
When voting to approve an issue raised by the meeting, shareholders who agree will
raise their voting cards. Members of the Vote Counting Committee will mark the
attendance code and the corresponding number of votes of each shareholder who
agrees on the Voting Card.

Similarly, under the guidance of the Presidium, shareholders who disagree or have
other opinions will raise their voting cards in turn.

Immediately after completing the voting to approve the contents presented at the
General Meeting, the Vote Counting Committee will collect the shareholders' Voting
Cards.

Voting rules

Each common share corresponds to one voting right.
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IV.

The decision of the general meeting is passed at the meeting when approved by
sharecholders representing more than 50% of the total votes of all shareholders
attending the meeting,.

For decisions on: amending and supplementing the Company's charter; types of shares
and total number of shares of each type that are allowed to be offered for sale; changing
business lines and fields; changing the Company's management structure; investment
projects or selling assets with a value of 35% or more of the Company's total asset
value recorded in the most recent audited financial statements, the approval must be
obtained from shareholders representing at least 65% of the total number of votes of
all shareholders attending the meeting.

The content of the election of the Board of Directors and the Supervisory Board for
the new term is carried out according to the election regulations.
SPEECH AT THE MEETING
Principles

Shareholders attending the meeting will express their opinions by writing their
opinions on paper and handing them to the Secretary of the meeting during the meeting
or during the break. To ensure the order of the meeting during the discussion,
shareholders who register to speak with the Secretary will be given priority to speak
first, then shareholders who raise their voting cards will speak in turn according to the
arrangement of the Chairman.

How to speak

Shareholders shall speak briefly and focus on the key issues to be discussed, in
accordance with the approved agenda of the meeting. The chair will arrange for
shareholders to speak in the order of registration and answer shareholders' questions.
The chair has the right to remind or request shareholders to focus on the key issues to
be discussed to save time and ensure the quality of the discussion.
RIGHTS AND RESPONSIBILITIES OF THE PRESIDIUM

Conduct the Meeting in accordance with the agenda, rules and regulations approved
by the Meeting. The Presidium works according to the principle of democratic
centralism and makes decisions by majority vote.

Guide the Meeting to discuss and vote on issues on the Meeting agenda and related
issues throughout the Meeting.

The Presidium has the right to take necessary measures to conduct the meeting in a
reasonable, orderly manner, in accordance with the approved agenda and reflecting the
wishes of the majority of the meeting attendees.

The Presidium has the right to:

n  Request all meeting attendees to submit to screening or other security measures;



= Request competent authorities to maintain order at the meeting; request those who
do not comply with the executive authority of the Presidium, intentionally disrupt
order, prevent the normal progress of the meeting or do not comply with security
check requirements to leave the meeting.

- The Presidium has the right to postpone the meeting when there are enough people
registered to attend the meeting according to regulations to another time or change the
meeting location in the following cases:

= The meeting location does not have enough comfortable seating for all attendees.
= There are people attending the meeting who obstruct or disrupt the order; there is
a risk that the meeting will not be conducted fairly and legally. The maximum
postponement period is not more than three (03) working days from the date the

meeting is scheduled to open. b
- Resolve other issues that arise during the Meeting. \L\\
VL. RESPONSIBILITIES OF THE MEETING SECRETARY )‘9
- Fully and honestly record all the content of the meeting and the issues approved by, ./

shareholders or still noted at the meeting . Y
- Drafting the minutes of the Meeting and resolutions on issues passed at the Meeting 7
VII. RESPONSIBILITIES OF THE VOTING COUNTING COMMITTEE
- Determine the results of shareholders' votes on issues passed at the meeting
- Organize vote counting, make vote counting minutes
- Promptly notify the Secretary of the voting results to include in the Minutes and
Resolution of the meeting,
- Review and report to the Meeting for decision on cases of violations of election
regulations or complaints about elections.
VIII. MINUTES AND RESOLUTIONS
All contents of the meeting must be recorded by the Secretary in the Minutes of the
meeting. The meeting resolution must be read and approved before the closing of the
meeting.
Above are the entire Working Regulations of the Annual General Meeting of
Shareholders 2026.
Respectfully submit to the Meeting for approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Mai The Loan
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REPORT OF THE EXECUTIVE BOARD

Re: Business Performance in 2025 and Business Plan for 2026

DRATFT

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Yen Binh Cement Joint Stock Company would like to express our sincere appreciation
to all distinguished delegates and shareholders for attending the 2026 Annual General Meeting
of Shareholders.

On behalf of the Executive Board, the Director hereby presents the report on business
performance in 2025 and the orientation and business plan for 2026 for the General Meeting’s
consideration and approval as follows:

I. BUSINESS PERFORMANCE IN 2025.

1. Key Performance Indicators:

Ratio of
Indicators Unit Plan Implt.:men Imp_l eme Notes
tation ntation/P
lan (‘yn)
1. Production Output
- Cement Tons 950.000 839.095 88,33
- Clinke Tons 850.000 668.330 78,63
2. Consumption
- Cement, Clinke Tons 1.050.000 916.400 87,27 | Cement: 835,340 tons
Clinker : 81,060 tons
Billion
3. Revenue (before tax) 877 825,1 94,08
VND
Billion
4. Depreciation 53,2 52,9 99,44
VND
Billion
5. Major repair expense 30,6 26,5 86,60
VND
Billion
6. Principal repayment 2,2 22 100,00
VND
Billion
7. Interest payment 0,25 0,25 100,00
VND




8. State budget Billion
25 25,7 102,80
contribution VND
Billion
9. Profit after tax 24,1 28,1 116,59
VND
) Million
10. Average income 10,0 10,5 105,0
Dong

2. Key features of production and business results in 2025

\7

» About the production situation

- Clinker production reached 668,330 tons, equaling 78.63% of the year plan. The
reason for not meeting the plan is that the total furnace downtime is still high ~ 113 days,
of which: stop due to major repairs 99 days; stop due to equipment breakdown is ~13 days;
stop due to technology, power outage , voltage drop: 01 day. Stopped proactive repairs
many times due to the combination of clinker that has a lot of inventory, slow consumption,
clinker cannot be exported due to high price.

- Cement production reached 839,095 tons, equal to 88.33% of the year plan. The
company only produces enough cement according to market demand, in 2025 clinker sales
will reach 81,060 tons. The productivity of the cement crusher is low due to the situation
of grinding a lot of clinker yards, the rate of blast furnace slag is increasing, and the crusher
liner needs to be replaced a lot. Currently, the mat of compartment 1 and the rest of
compartment 2 of the crusher have been replaced.

- The main shortcomings in the production line:

In 2025, in order to maintain stable operation, the Plant will repair, maintain and
replace the following equipment: Mong Son Rock Dam Cluster: Replace hammers, sicves,
replace conveyor belts with a length of 1300 m..; Raw material import assembly: Shaking
the technology pipe from the bottom of the exhaust air conditioning tower to the wind line
to the crusher; The vibration of the crusher is sometimes unusually high. Furnace: Multi-
ice rim contact, furnace roller is unsatisfactory, hydraulic pushing furnace works unstable.
In terms of furnace technology, ano is often adhered to the m31, m45 smoke chamber, the
calciner cone adheres a lot.

* In terms of consumption, revenue and profit.

- Consumption reached 916,400 tons, equal to 87.27% of the year plan, of which
cement consumption reached 835,340 tons, clinker consumption reached 81,060 tons.

- Revenue reached VND 825.1 billion, equal to 94.08% of the plan.

In 2025, the Company has increased the price 5 times, specifically: In January, the price
will increase by 50,000 VND/ton for 40-bag PCB40 cement and 30-bag PCB30 cement,
an increase of 30,000 VND/ton for loose PCB40 cement and loose PCB30; In March, an
increase of 50,000 VND/ton for 40-bag PCB, 30-bag PCB30 cement, an increase of 30,000
VND/ton for loose PCB40 cement and loose PCB30; In May, an increase of 10,000
VND/ton for 40-bag PCB, 30-bag PCB, 40-bag PCB40 and 30-bag PCB; In November, an
increase of 70,000 VND/ton for PCB40 cement, PCB30 bags, PCB40 loose PCBs and 30
PCBs discrete; In December, the price increased by 50,000 VND/ton for 40-bag PCB, 30-
bag PCB30 and loose PCB40 cement.



Discount 07 times, specifically: In February, a reduction of 50,000 VND/ton for 40-bag
PCB, 30-bag PCB30 cement, a reduction of 30,000 VND/ton for loose PCB40 cement and
loose PCB30; In March, it will be reduced by 50,000 VND/ton for 40-pack PCBs, 30-pack
PCBs; In May, it will be reduced by 50,000 VND/ton for loose PCB40 cement; In July, it
will be reduced by 50,000 VND/ton for loose PCB40 cement; In September, it will be
reduced by 20,000 VND/ton for bulk PCB30 cement; In October, it will be reduced by
50,000 VND/ton for 40-bag PCBs and 30-pack PCBs; In December, it will be reduced by
30,000 VND/ton for 40-bag PCB, 30-bag PCB30 and loose PCB30 cement.

- Profit after tax reached VND 28.1 billion, equal to 116,59% of the plan

Other indicators:

- Depreciation of VND 52.9 billion , equal to 99.44% of the plan;

- Repayment of investment loan principal of VND 2,2 billion, equal to 100% of the
plan;

- Paying the state budget of VND 25,7 billion , equal to 102,8% of the plan;

- The average income of employees reached 10,5 million VND/person, equal to 105%
of the plan;

- Major repair costs are 26,50 billion VND, equal to 86,40% of the plan.

II. PRODUCTION AND BUSINESS PLAN IN 2026
In 2026, although the domestic economy has recovered, it is still affected by forecasts

of economic decline in the world. The cement industry in 2026 is still considered to suffer
from many difficulties from domestic demand that is difficult to increase, supply continues
to exceed demand, some new lines go into production, and the real estate market has not
yet been able to be vibrant again. However, Yen Binh Cement Joint Stock Company is still
determined to build a production and business plan with high growth in key targets
compared to 2025.

1.  Targets of the plan in 2026

Indicators Unit Plan Notes

1. Production Output
- Cement Tons 900.000
- Clinke Tons 850.000

2. Consumption

Cement: 900,000 tons

- Cement, Clinker Tons 1.100.000 Clinker : 200,000 fons
3. Revenue before tax Billion VND 914
4. Depreciation Billion VND 52,4
5. Major repair expense Billion VND 294
6. Principal repayment Billion VND 22
7. Interest payment Billion VND 0,089

‘NH|



Indicators Unit Plan Notes
8. State budget contribution Billion VND 25
9. Profit after tax Billion VND 27.1
_ , Million
10. Average income 11,00
Dong
2. Implementation solutions

Solutions to be implemented in 2026 to achieve the plan:

- Strengthen the management and supervision of the quality of raw materials and input
fuels along with the operation of scientific equipment to increase productivity and
product quality and reduce consumption norms.

- Make a detailed, specific and accurate equipment repair and maintenance plan to meet
the quality of repair and not affect the production plan.

- Maintenance and care are regularly maintained for all equipment in the production
line, combined with strengthening the management and inspection of equipment for
timely purchase of replacement spare parts.

- Maintain a stable quality of clinker production to increase the proportion of additives
mixed into cement, reduce the consumption of the main fuels such as coal and
electricity. Continue to use fly ash and slag in the metallurgical industry to make
additives for cement grinding.

- Maintain quality supervision and management to ensure that 100% of products
supplied to the market meet the quality in accordance with standards.

- Closely coordinate with consuming units to boost consumption output, continue to
expand the market to increase consumption output.

- To ensure the State's environmental requirements. The company renovated
electrostatic dust filters to bag dust filters to ensure that the dust concentration < 30
mg/Nm3 according to the allowed standards

- Install more residual thermal power plants to take advantage of furnace exhaust gas
with a capacity of 4,5 MW to reduce electricity consumption savings.

Above is the report of the Executive Board before the general meeting on the results of
production and business activities in 2025 and the plan for 2026.
Respectfully submit to the General Meeting of Shareholders for consideration and decision.

Recipients: ON BEHALF OF EXECUTIVE BOARD

- Annual General Meeting of Shareholders; DIRECTOR
- Save the Admin.

Lo Manh Cuong
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Lao Cai, on .. ... April 2026

REPORT OF THE BOARD OF DIRECTORS

Re: Performance of the Board of Directors and its Members in 2025;
Orientation and Tasks for 2026

DRAFT

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

The Board of Directors respectfully reports to to the General Meeting of
Shareholders on its performance in 2025 and that of each member, and presents the
orientation and action plan for 2026 for consideration, discussion, and approval.

PART I
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

I. OVERALL REVIEW 2025

In 2025, the domestic economy showed signs of recovery, though uneven across sectors.
Construction activities improved but remained cautious, particularly in the residential real
estate segment. Cement demand showed signs of recovery compared to previous periods;
however, the growth momentum remained modest due to limited overall demand. The cement
market continued to experience intense competition due to abundant supply, while both
domestic consumption and exports faced difficulties, resulting in inventory pressure across
many enterprises in the industry.

Meanwhile, input costs continued to fluctuate, particularly raw materials, fuel, and
energy costs. Electricity prices for production trended upward, directly impacting product
costs. These factors significantly affected the operational efficiency of cement companies in
general and the Company in particular.

In this context, the Board of Directors, the Executive Board, and all employees
proactively implemented appropriate management and operational measures in line with
market developments, leveraging experience and optimizing production and business activities

to fulfill the objectives assigned by the General Meeting of Shareholders.

II. BUSINESS PERFORMANCE IN FISCAL YEAR 2025.
1. Summary of Performance Compared to AGM Plan
»  Clinker production: 668.330 tons, equaling 78,63%.
»  Cement production: 839.095 tons, equaling 88,33%.
n  Product consumption: 916.400 tons, equaling 87,27%.

s Revenue before tax: 825,1 billion VND, equaling 94,08%.
1



= Profit after tax: 28,1 billion VND, equaling 116,59%.
= Payment to the state budget: 25,7 billion VND, equaling 102,8%.
s Income of employees: 10,5 million VND, equal to 105%.

1. ACTIVITIES AND REMUNERATION OF THE BOARD OF DIRECTORS:
1. Activities of the Board of Directors
In 2025, the Board of Directors has held meetings to approve resolutions and
decisions under its jurisdiction, specifically:
- Resolution No. 02/NQ-HDQT dated 20/1/2025 Dismissing the title of Director and Legal
Representative of Yen Binh Cement Joint Stock Company for Mr. Mai Thanh Hai,
appointing Mr. Lo Manh Cuong to hold the position of Director of the Company.
- Resolution No. 04/NQ-HDQT dated 22/01/2025 approving the settlement of major repair
costs in 2024 and the allocation plan.
- Resolution No. 06/NQ-HDQT dated 15/5/2026 approving the loan plan at Agribank Bac
Yen Bai Branch.
- Resolution No. 08/NQ-HDQT approving the selection of a financial statement audit unit
for the fiscal year 2025.
- Resolution No. 10/NQ-HDQT dated 30/6/2025 Approving the reversal of long-term
financial investment provisions and bad debt provisions
- Decision No. 11/QD-HDQT dated 01/8/2025 Re-appointment of the position of chief
accountant.
- Resolution No. 13/NQ-HDQT dated 15/9/2025 Borrowing capital to use assets as
collateral at Joint Stock Commercial Bank for Investment and Development of Vietnam —
Yen Bai Branch.
-Resolution No. 15/NQ-HDQT dated 02/10/2025 approving the investment policy to build
a system to utilize kiln exhaust heat for power generation at Yen Binh Cement Plant.
- Decision No. 16/QD-HDQT dated 24/11/2025 Establishing a project board to build a
system to utilize furnace exhaust heat for power generation at Yen Binh Cement Plant.
- Decision No. 18/QD-HDQT dated 31/12/2025 Approving the setting up and
reimbursement of provisions for bad debts and long-term financial investment provisions.
2. Activities of each member of the Board of Directors
- Mr. Mai The Loan - Chairman of the Board of Directors:
»  Directing the formulation of programs, preparation of programs, contents and
documents for the General Meeting of Shareholders and the Board of Directors;
Chairing meetings of the General Meeting of Shareholders and the Board of
Directors.
= Signing and promulgating resolutions and decisions of the Board of Directors
on behalf of the Board of Directors;

2




»  Direct all production and business activities of the Company on the basis of the
approved plan of the General Meeting of Shareholders and resolutions and
decisions of the Board of Directors.

- Other members of the Board of Directors include: Mai Thanh Hai, Mai Anh
Tuan, Lo Manh Cuong, Le Huu Toan — Members of the Board of Directors:

Perform the duties of a member of the Board of Directors in accordance with the
provisions of the Company's Charter, the Regulation on organization and
operation of the Board of Directors of the Company.

= Participate in Board of Directors meetings; consider, comment and vote on
issues falling under the competence of the Board of Directors.

3. Regarding remuneration and expenses of each member of the Board of
Directors. Please refer to the Company's 2025 Audited Financial Statements posted on the
Company's website at http//:www.ximangyenbinh.com

IV. RESULTS OF SUPERVISION OF THE EXECUTIVE BOARD
1. Achievements
- During the year, the Executive Board managed the Company's production and

business activities in strict compliance with the provisions of law, the Company's operating
charter, the resolutions of the General Meeting of Shareholders and the resolutions and
decisions of the Board of Directors.

- The Executive Board has held weekly and monthly briefings with leaders of
departments, and at the same time organized thematic meetings to evaluate and learn from
problems arising in the production process.

- Drastic management measures have been implemented to reduce the consumption
norms of electricity, fly ash, slag of all kinds, and fuel materials.

- In the field of production, it has continued to research and find more sources of
additive stone to reduce production costs, use grinding aids to increase the productivity of
cement crushers.

- Based on production and business requirements, it has proactively proposed to
rotate and appoint competent officials to promote the professional qualifications of
employees.

- In the field of M&E, most of the major repair work of the factory has been
organized, not having to hire an external unit like other factories.

- Promptly reward technical initiatives and improvements that contribute to reducing
production costs, improving equipment productivity, appreciating experienced and skilled
technical staff by increasing salaries and bonuses unexpectedly so that employees can work
with peace of mind and stick to the Company.

2. Limitations

- In the operation of production and equipment management, there is still an

3



unplanned furnace stop due to factors related to technology and equipment, affecting the
stability of operation. In addition, some raw material and fuel consumption targets have
not been optimally controlled, especially the consumption of coal, furnace fuel oil,
electricity for clinker production and cement grinding is still at a high level. These
shortcomings have directly impacted the Company's production and business efficiency in
2025.
PART 2
ORIENTATION AN TASK TASKS FOR 2026

1. Production and business objectives

- Clinker production: 850,000 tons.

- Cement production: 900,000 tons.

- Product consumption: 1,100,000 tons (including Cement + Clinker)

- Revenue before tax: VND 914 billion.

- Profit after tax: 27,1 billion VND.

- Payment to the state budget: 25 billion VND.

- Average income of employees: 11 million VND.

2. Some key tasks

- On the basis of assessing the context in 2026, the domestic economy is expected to
continue to recover but is not really solid, and at the same time is still affected by the less
positive growth prospects of the global economy. In addition to the influence of world
geopolitics, high oil prices have a great impact on transportation, prices, products, etc. The
cement industry is forecast to continue to face many challenges when domestic
consumption demand is difficult to have a clear breakthrough, supply remains high due to
new lines being put into operation, while the real estate market recovers slowly.

- Based on actual conditions, the Board of Directors orients to improve efficiency and
operation methods in the direction of flexibility and in accordance with market
developments; focusing on improving production and business efficiency, improving
competitiveness and gradually strengthening the position of the NORCEM Yen Binh
cement brand. At the same time, strengthen management and supervision to ensure that all
activities of the Company comply with the law; closely supervise the Executive Board in
implementing the resolutions of the General Meeting of Sharcholders and the Board of
Directors.

- Improve operational efficiency, ensure the good performance of functions and tasks
of the Board of Directors. Strict management to save production costs brings high

efficiency, thereby reducing product costs and improving responsibility for each officer
and employee.
- Strengthen labor safety and environmental sanitation, improve, take care of and
improve working conditions and qualifications for employees.
Above is the report on the results of activities in 2025 of the Board of Directors, each
4



member of the Board of Directors and the orientation of tasks in 2026.
Respectfully submit to the Congress for consideration and decision.

Thank you!
ON BEHALF OF
Recipients: THE BOARD OF DIRECTOR
- General Meeting of Shareholders annually; CHAIRMAN
- Save the Administrative office.
Mai The Loan
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Lao Cai, on .. ... April 2026

REPORT OF THE SUPERVISORY BOARD

DRAFT
Re: Performance in 2025 and Tasks for 2026

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Pursuant to the Law on Enterprises 2020;
- Pursuant to the Company's Charter approved on April 30, 2025.
- Pursuant to the Company's 2025 Financial Statements Audited by AASC Auditing
Firm Co., Ltd.
- Based on the results of inspection and supervision activities of the Supervisory
Board in 2025.
The Supervisory Board respectfully reports to the General Meeting of Shareholders
on the results of the implementation of the inspection and supervision function for all
activities of the Company in 2025; at the same time, present the orientation and key tasks

in 2026 for the Congress to consider, discuss and approve as follows:

A. ACTIVITIES OF THE SUPERVISORY BOARD IN 2024
1. Composition of the Supervisory Board

The Supervisory Board consists of 3 members as follows:

- Ms. Nguyen Thi Nam Head of Department
- Mr. Vuong Tien Hoan Commissioner
- Mr. Nguyen Hoang Thach Commissioner

Members of the Supervisory Board are all part-time workers.

< Changes in the structure of members of the Supervisory Board in 2025: None

2. Activities of the Supervisory Board

»  During the year, the Supervisory Board has implemented activities in accordance with
the regulations, focusing on inspecting and supervising the company's production and
business activities.

= Consider the suitability of the Decisions of the Board of Directors and the Executive
Board in management and administration; Control the order and procedures for
promulgating the Company's documents to ensure compliance with the provisions of
law and the Company's Charter of operation; Oversee the Company's law enforcement.

»  Supervise the implementation and disclosure of the Company's information in
accordance with the provisions of the Securities Law and relevant legal documents.



5.

Review periodic reports prepared by the Board of Directors: Examine quarterly, semi-
annual, and annual financial statements to assess the truthfulness and reasonableness
of financial data. At the same time, coordinate with the Independent Auditor to
consider the impact of accounting errors and material audits on the Financial
Statements; supervise the Board of Directors in implementing the recommendations
made by the Auditor.

. Supervision of the activities of the Board of Directors:

Through inspection and supervision, the Supervisory Board found that the Resolutions
and decisions issued by the Board of Directors are in compliance with the provisions of
the General Meeting of Shareholders, the Company's Charter and the law. Members of
the Board of Directors have a sense of responsibility, promoting the role of management
and administration of the business.

The Board of Directors has issued decisions within its jurisdiction and created
conditions for the Board of Directors to implement annual production and business
objectives. In 2025, the Board of Directors will issue 10 Resolutions /Decisions under
its jurisdiction. The specific content of the resolutions of the Board of Directors
presented to the General Meeting.

. Results of supervision of activities of the Executive Board.

The Board of Directors of the Company has implemented the production and business
plan in 2025 according to the resolution of the General Meeting of Shareholders and the
resolution of the Board of Directors.

The Board of Directors of the Company has directly managed production and business
activities according to the functions and tasks specified in the Company's Charter of
organization and operation, business results in 2025 as reported to the Board of Directors
presented to the meeting.

In 2025, the Board of Directors has made many efforts to manage the production and
business activities of the Company, this is the 13th year that the Company has operated
profitably since its operation, Revenue reached 94.08% and Profit reached 116.59%
compared to the planned target.

Evaluation of the results of the implementation of the resolution of the General

Meeting of Shareholders in 2024:

Regarding the selection of an independent audit firm to review the Company's
semi-annual financial statements and audit the Company's 2025 Financial
Statements:

The Board of Directors has selected AASC Auditing Firm Co., Ltd. to review the
Company's semi-annual financial statements and audit the 2025 financial statements.

Regarding profit distribution in 2024:

The company does not distribute profit after tax in 2024 because the company's

business results until the end of 2024 still have an accumulated loss of VND 26.38 billion.

Regarding the payment of remuneration for the Board of Directors and
Supervisory Board in 2024



Remuneration of the Board of Directors and Supervisory Board in 2024: The Company

6. Appraisal of financial statements in 2025

* Some indicators of capital assets as of 31/12/2025

pays the remuneration of the Board of Directors (5 people) and the Supervisory Board (3
people) with a total amount of VND 108 million.

Unit: VND
Assets Amount Funding Amount
Short-term assets 206.060.803.322 | Liabilities 285.257.154.327

Cash

2.027.355.514

Short-term debt

284.450.513.569

Account Receivables 103.528.954.976 | Long-term debt 806.640.758
Inventory 99.669.306.077
Other Assets 835.186.755
Long-term assets 346.257.979.514 | Owner capital 267.061.628.509
Long-term receivables 1.380.630.279 Owner Equity 267.061.628.509

Fixed assets

241.145.605.609

Charter capital

265.300.000.000

Long-term financial Undistributed
‘ 83.039.922.029 1.761.628.509
investment profit
Long-term unfinished

2.341.498.520
assets
Investment Properties 2.607.770.74
Other long-term assets 15.742.552.303
Total 552.318.782.836 Total 552.318.728.836

* Production and business results in 2025
Unit: VND
Criteria Amount

Revenue and income:

- Revenue from sales and service provision

825.135.992.381

- Revenue from financial activities

234.933.136

- Other income

9.561.456

Cost:

- Cost of goods sold

764.117.781.237

- Cost of sales 18.518.518
- Business management expenses 9.852.932.307
- Financing costs 15.950.769.805
- Other expenses 212.122.797




Criteria Amount
Profit after tax 28.141.701.186

* The Company's financial position as of 31/12/2025

1. Asset structure

Short-term assets/ Total Assets: 37.31%
Long-Term Assets/ Total Assets: 62,69%
2. Structure of capital sources

Liabilities / Total Capital sources: 51,65%

Owner Equity/ Total Capital sources: 48,35%
3. Profitability

Profit befote tax/Net Revenue: 4,28%
Profit after tax/VCSH: 10,54%
Profit after tax/Total assets: 5,10%

* Preparation and audit of financial statements

The financial statements for 2025 are prepared in accordance with current Vietnamese
accounting standards and regimes. The Company's financial statements are audited by
AASC Auditing Firm Co., Ltd.

Auditor's Opinion

In our opinion, the financial statements have honestly and reasonably reflected, on
material aspects of the financial situation of Yen Binh Cement Joint Stock Company as at
December 31, 2025, as well as the results of business activities and cash flow for the
financial year ending on the same day. in accordance with Accounting Standards,
Vietnam's corporate accounting regime and legal regulations related to the preparation
and presentation of financial statements.

Issues to be emphasized

We remind readers of this Financial Statement of the following matters:

- Explanation No. 5 - Explanation of Financial Statements, the Company is recording
receivables with related parties including: Mr. Lo Manh Cuong, Mr. My Duy Binh and Mr.
Nguyen Quang Huy The value of buying shares of Yen Binh White Stone Joint Stock
Company in 2016 is 13,300 million VND. The above debts have not been fully paid, so the
Company has set aside a provision for bad debts according to the debt age at the rate of
100% by 31/12/2025 of VND 13,300 million.

- As of 31/12/2025, short-term liabilities have exceeded the Company's short-term assets
by VND 78,390 million, of which the overdue debt is VND 2,898 million. These events,
together with the issues set forth in Exhibit 1, indicate the existence of material
uncertainties that result in significant doubt as to the Company's ability to continue
operating. The Company's financial statements for the financial year ended 31/12/2025
are still presented on the basis of the assumption of the ability to continue operating.

This point to be emphasized does not change our opinion of full acceptance of the above.
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7. RECOMMENDATIONS
The Supervisory Board proposes the General Meeting of Shareholders, the Board of
Directors and the Executive Board of the Company to the following issues:

B. ACTIVITIES OF THE SUPERVISORY BOARD IN 2026

Develop production and business plans and cash flow plans in 2026 close to the actual
situation of the Company.

Maximize the capacity of the equipment line, maintain machinery and equipment,
handle problems in time to ensure that machinery and equipment always run stably.
Continue to review the norms of raw materials, thoroughly implement savings to reduce -
production costs.

Stabilize production to ensure that the exploitation reaches the designed capacity of the
factory.

W\ /

Based on the tasks of the Supervisory Board specified in the Company's Charter, the
Supervisory Board shall formulate an operation plan as follows:

Continue to perform the task of inspecting and supervising the administration and
management activities of the Board of Directors and the Executive Board. Examining
the reasonableness, legality and honesty in management and administration activities, in
the management of capital, materials and assets of the company.

Consider and give opinions on production and business plan reports, reports on
production and business results of the company; regulations on financial management,
regulations on labor management, salary regime,...

Check the company's books, accounting vouchers and other documents periodically and
irregularly when deemed necessary or upon request.

Maintain close coordination between the Supervisory Board, the Board of Directors, and
the Executive Board of the Company to learn about difficulties and problems, thereby
proposing ideas to solve.

Above is the report of the Supervisory Board on the activities of the Supervisory Board in
2025 and the operation plan in 2026. The Supervisory Board shall report to the General
Meeting of Shareholders for consideration and decision.

Sincerely report!

Recipients: ON BEHALF OF
- Annual General Meeting of Shareholders; THE SUPERVISORY BOARD
- Save the Administrative office. HEAD

Nguyen Thi Nam
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STOCK COMPANY Independence — Freedom — Happiness
No.: /TTr-IDDQT Lao Cai, on .. ... April 2026
DRAFT
STATEMENT

Re: After-tax profit distribution plan in 2025.

To: GENERAL MEETING OF SHAREHOLDERS
- Pursuant to the Law on Enterprises 2020,
—  Pursuant to the Company's Charter approved on April 30, 2025.
~  Based on the Company's audited financial statements in 2025 issued by AASC Auditing Firm
Co., Ltd.,;
The Board of Directors respectfully submits to the General Meeting of Sharcholders for
approval the 2025 profit distribution plan as follows:
According to the Company's audited financial statements for 2025:

e Sales Revenue: VND 825,135,992,381
e Total accounting profit before tax: ~ VND 35,228,362,309
e Accounting profit after tax: VND 28,141,701,186
e Undistributed profit after tax: VND 1,761,628,509.

4  Regarding the profit distribution plan in 2025

From 01/2016, Vietnam Import-Export and Construction Joint Stock Corporation-
VINACONEX divested all capital in the Company, the accumulated loss as of 31/12/2015 was
-166 billion VND. At December 31, 2025, the Company has fully offset the above accumulated
losses, paid off VND 822 billion in principal of long-term loans to invest in factory
construction for banks, set aside a reserve for long-term financial investment in Yen Binh
White Stone Joint Stock Company of VND 19.7 billion and the remaining undistributed profit
after tax is VND 1.7 billion. The Board of Directors respectfully submits to the General
Meeting of Sharcholders for consideration and approval to retain all undistributed after-tax
profits of the fiscal year 2025 to pay dividends in the following year.

Sincerely./.

ON BEHALF OF THE BOARD
Recipients CHAIRMAN

- Annual General Meeting of Shareholders;
- Archived at: Administration Office

Mai The Loan



YEN BINH CEMENT JOINT SOCTALIST REPUBLIC OF VIETNAM
9595, STOCK COMPANY Independence — Freedom — Happiness

| “No.: /TTr-HDDQT Lao Cai, on .. ... April 2026

STATEMENT
Re: Approval for Audited financial statements for 2025.

DRAFT To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises 2020,
- Pursuant to the Company's Charter approved on April 30, 2025.
- Pursuant to the Company's 2025 audited financial statements.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval of the Company's 2025 Audited Financial Statements as
follows:

1. The financial statements for 2025 are audited by AASC Auditing Firm Co., Ltd.

2. The financial statements for 2025 have been audited in accordance with the
prescribed standards, inspected by the Company's Supervisory Board, published on the
Company's website, reported to the State Securities Commission and the Hanoi Stock
Exchange, including:

4 Report of the Board of Directors;

Auditor's report;
Balance sheet at 31/12/2025;
Report on business results in 2025;

Cash flow statements;

FEEEE

Explanation of Financial Statements.
Details of the 2025 Audited financial statements The Company has submitted in the
set of documents used at the General Meeting, requesting shareholders to consider.
Respectfully submitting to the GMS for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD

- Annual General Meeting of Shareholders; CHAIRMAN
- Archived at: Administration Office

Mai The Loan
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|

STATEMENT

DRAFT Re: Proposal to select a unit to review semi-annual reports and

audit of financial statements in 2026.

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises 2020,

- Pursuant to the Company's Charter approved on April 30, 2025.

- Based on the capacity of auditing firms approved by the Minisiry of Finance and
the State Securities Commission to audit the financial statements of public
companies and listed companies,

The Company's Supervisory Board submits to the general meeting for consideration
and approval the plan to select a unit to review the semi-annual report and audit the
financial statements in 2026 as follows:

1. Approving the list of units reviewing the Company's semi-annual report and

auditing the Company's 2026 financial statements, including:
- AASC Auditing Firm Co., Ltd.
- An Viet Auditing Co., Ltd.

- Vaco Auditing Co., Ltd.

- A&C Auditing and Consulting Co., Ltd.
2. Authorize the Board of Directors to select an auditing firm from the above list to

review the Company's semi-annual report and audit the Company's 2026 financial
statements.
The Supervisory Board respectfully submits to the general meeting for

consideration and decision.

ON BEHALF OF THE

Recipients: SUPERVISORYBOARD HEAD

- Annual General Meeting of Shareholders;
- Archived at: Administration Office.

Nguyen Thi Nam



~ XENBINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM

. STQCK COMPANY Independence — Freedom — Happiness
No# TTr-HDQT Lao Cai, on .. ... April 2026
STATEMENT
DRAFT Re: Payment of remuneration for the Board of Directors and Supervisory
Board in 2025

Proposal on remuneration for the Board of Directors and Supervisory Board in 2026.

To: GENERAL MEETING OF SHAREHOLDERS

=

- Pursuant to the Labor Law2019.

- Pursuant to the Law on Enterprises 2020, NG

- Pursuant to the Company's Charter approved on April 30, 2025.

- Pursuant to Resolution No. 02/2025/NQ-DHDHD dated April 30,2025 of the 2025
Annual General Meeting of Shareholders on approving the plan to pay remuneration to
the Board of Directors and Supervisory Board in 2025.

- Pursuant to the Company's production and business results in 2025 and the
activities of the Board of Directors and the Supervisory Board in 2025.

The Board of Directors reports to the General Meeting on the payment of
remuneration to the Board of Directors and Supervisory Board in 2025 and the proposal
on remuneration for the Board of Directors and Supervisory Board in 2026 as follows:

1. Payment of remuneration for the Board of Directors and Supervisory Board
in 2025

According to the report of the Board of Directors at the meeting, in 2025, the
Company's sales revenue will reach VND 825,1 billion, equal to 94.08% of the plan. Profit
after tax reached VND 28.1 billion, equal to 116.59% of the plan.

In order to achieve the above results, the Board of Directors has held meetings,
issued resolutions and decisions under its jurisdiction to strengthen management activities;
direct the Executive Board to implement production and business tasks. Along with the
activities of the Board of Directors, the Supervisory Board has well performed the role of
inspecting and supervising activities according to its functions, actively supporting the
Board of Directors and the Executive Board in managing and operating the production and
business activities of the Company.

In order to motivate the Board of Directors and the Supervisory Board to well
perform the tasks of managing and supervising the Company's production and business

activities, the Board of Directors proposes to pay remuneration to members of the Board



of Directors and the Supervisory Board in 2025, specifically as follows:

Chairman of the Board of Directors: 2,000,0000 VND/month;

Member of the Board of Directors, Head of the Supervisory Board: 1,000,000
VND/person/month;

Members of the Supervisory Board: 1,000,000 VND/person/month.

The total amount of remuneration paid to the Board of Directors and Supervisory
Board in 2025 is: 108,000,000 VND (amount in words: One hundred and eight million
even VND).

(with detailed spreadsheet attached) 2135\

2. Proposal on remuneration for the Board of Directors and Supervisory Board H
in 2026. "HAN -

ANG _
Regarding the proposal on remuneration for the Board of Directors and Supervisonyy _{’;

Board in 2026, the Board of Directors will submit it to the General Meeting of shareholdqrﬁ 5 &x
for decision based on the production and business results achieved in 2026.
Respectfully submitted to the General Meeting of Shareholders for consideration

and approval.

ON BEHALF OF THE BOARD
Recipients: CHAIRMAN
- Annual General Meeting of
Shareholders;
- Archived at: Administration Office
Mai The Loan



YEN BINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM

S’Il‘OCK COMPANY Independence - Freedom - Happiness
Ciun Net  /TTr-XMYB Lao Cai, on .. ... April 2026
DRAFT STATEMENT

(Re: Amendment of charter, change of title of legal representative)

To: GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020; Dear

Pursuant to the Charter of organization and operation of Yen Binh Cement Joint Stock
Company;

In order to serve business needs, the Board of Directors ("BOD") respectfully submits
to the General Meeting of Shareholders ("General Meeting of Shareholders") to consider
and approve the proposal to change the title of the legal representative of Yen Binh Cement
Joint Stock Company (the "Company"). Accordingly, the Director of the Company will
assume the role of the Legal Representative of the Company and amend the Company's
Charter as follows:

Current content

What's changing

Article 2: Name, form, head office,
branch, representative office, duration
of operation and legal representative of
the Company

4. According to this Charter, the Company
has 01 legal representative. The Chairman
of the Board of Directors is the legal
representative of the Company.

Article 2: Name, form, head office,
branch, representative office, duration
of operation and legal representative of
the Company

4. According to this Charter, the
Company has 01 legal representative.
The Director is the legal representative

of the Company.

Assign the Executive Board to organize the registration of changes in the title of legal

representative on the enterprise registration certificate in accordance with the provisions of
the Law on Enterprises and specialized laws.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval to amend the full text of the Company's Charter to suit the change of the title
of the legal representative mentioned above. Assign the legal representative to complete,
sign and promulgate the amended charter in accordance with law.

Attached documents: Amendments to the Company's Charter.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval./.

Recipients:

ON BEHALF OF THE BOARD
CHAIRMAN

- Annual General Meeting of Shareholders;

- Archived at; Administration Office.

Mai The Loan



YEN BINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM
ST OCK COMPANY Independence — Freedom — Happiness

""Waee /TTr-HDDQT Lao Cai, on .. ... April 2026

DRAFT STATEMENT

E/v: Transactions of purchase and sale of supplies, goods, raw materials,
finished products and services between the Company and relevant organizations under
the jurisdiction of the General Meeting of Shareholders for approval.

To: GENERAL MEETING OF SHAREHOLDERS

—  Pursuant to the Law on Enterprises 2020; _:_-;-"_'\"”': =
“. CC I NG T

¢ ) =] ]

The Board of Directors of the Company respectfully proposes to the Generafil M.,. \N

A VB =11
=N D
%\ N "

- Pursuant to the Company's Charter approved on April 30, 2025.

Meeting of Shareholders for approval the transactions of purchase and sale of supplies, ra\\zv

materials and finished products between the Company and relevant organizations under . ':""\"“V,‘:’_’_?‘_:V‘,
the jurisdiction of the General Meeting of Shareholders for approval as follows:

In order to promote the strengths of each company, and at the same time ensure the
linkage, coordination, as well as timely utilization of business opportunities in the course
of the Company's operation with relevant organizations, the Board of Directors of the
Company respectfully submits to the General Meeting of Shareholders for approval the
following contents:

1. The General Meeting of Shareholders approves and approves contracts and
transactions between Yen Binh Cement Joint Stock Company and related organizations
(with attached appendix) in the period from January 1, 2026 to before the time of the 2026
Annual General Meeting of Shareholders, including transactions/contracts for purchase
and sale of materials, goods, raw materials, finished products, services valued at 35% or
more or transactions resulting in the total value of transactions arising within 12 months
from the date of making the first transaction valued at 35% or more of the Company's total
assets recorded in the latest financial statements.

2. The General Meeting of Shareholders assigns the Board of Directors and the
Director to organize the implementation of the above-mentioned contracts and
transactions, ensure compliance with the provisions of law and internal regulations of the
Company, and report the results of implementation at the Annual General Meeting of
Shareholders in 2026.

Respectfully submit to the GMS for consideration and approval./.



Recipients:
- Annual General Meeting of Shareholders;
- Archived at: Administration Office.

ON BEHALF OF THE BOARD
CHAIRMAN

Mai The Loan
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‘0 STOCK COMPANY Independence — Freedom — Happiness

\ O\

No.: /TTt-HDDQT Lao Cai, on .. ... April 2026

DRAFT

STATEMENT

(Re: Dismissal and election of additional members of the Supervisory Board for

the term 2024-2029)

To: Shareholders of Yen Binh Cement Joint Stock Company

Pursuant to:

of the Socialist Republic of Vietnam on 17/06/2020;
- Charter of organization and operation of Yen Binh Cement Joint Stock Company, \\"

business activities, the Board of Directors of Yen Binh Cement Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the election of
additional members of the Supervisory Board for the term 2024-2029 at the Annual
General Meeting of Shareholders in 2026 with the following contents:

1. Dismissal of members of the Supervisory Board:

On April 2, 2026, Yen Binh Cement Joint Stock Company received the resignation
letter of Ms. Nguyen Thi Nam — Head of the Supervisory Board and Mr. Nguyen Hoang
Thach — Member of the Supervisory Board of the Company.

Accordingly, to ensure the dismissal of members of the Supervisory Board in
accordance with the provisions of law and the Company's Charter. The Board of Directors
respectfully submits to the 2026 Annual General Meeting of Shareholders to approve the
dismissal of members of the Supervisory Board for Ms. Nguyen Thi Nam and Mr. Nguyen
Hoang Thach.

2.  Flection of additional members of the Supervisory Board.

Based on the actual situation of the dismissal of members of the Supervisory Board
of Yen Binh Cement Joint Stock Company as presented. To ensure the Company's efficient
and timely operations. The Board of Directors of the Company respectfully submits to the
General Meeting of Shareholders the plan to elect 02 additional members of the
Supervisory Board

Conditions: Shareholders who fully meet the conditions and criteria for membership
of the Supervisory Board according to the Law on Enterprises and the Company's Charter
have the right to nominate and nominate members of the Supervisory Board to be elected
by the Annual General Meeting of Shareholders in 2026 at the General Meeting.

The Board of Directors respectfully submits to the Annual General Meeting of

Shareholders in 2026 for approval.
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ON BEHALF OF THE BOARD
CHAIRMAN

Recipienis:

- As above;

- Archived at: Board of Directors ,
| Administration Office

Mai The Loan




YEN BINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM

ST(DCK COMPANY Independence — Freedom — Happiness
Lao Cai, April ~, 2026

MINUTES OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

DRAFT

YEN BINH CEMENT JOINT STOCK COMPANY

Entity Name: YEN BINH CEMENT JOINT STOCK COMPANY
Headquarters: Group 3, Yen Binh Commune, Lao Cai Province
Business Registration Certificate: No. 5200213597 issued by the Department of

Planning and Investment of Yen Bai Province, 13th amendment dated May 12, 2025.
Today, at 08:30 AM on April ..... 2026, at the 3rd-floor Auditorium of the Company’s
Office, the 2026 Annual General Meeting of Shareholders (the "Meeting") was solemnly

convened with the following proceedings:

PART I: OPENING OF THE MEETING

1. Report on the Verification of Shareholder Status
The total number of shareholders and authorized representatives entitled (o altend
the Meeting is ........organizations and individuals, owning and representing ... ... shares.

(The list of shareholders invited to the Meeting was compiled according fo the List of

Beneficial Owners of Securities No. ...... /2026-VCX/VSDC-DK, dated March 20, 2026,
provided by the Viet Nam Securities Depository and Clearing Corporation, attached to these
Minutes).

Ms. Nguyen Thi Oanh - Head of the Shareholder Status Verification Committee,

announced the results of the verification of shareholders and authorized representatives

attending the Meeting as follows:

Total shareholders and authorized representatives present at the time of opening:

shareholders, owning and representing ...... shares, equivalentto ......... of the total

voting shares. The Shareholder Status Verification Committee will continue to update the

number of registered shareholders after the opening.

(The Minutes of Shareholder Status Verification, the list of attending

shareholders/representatives, and their respective shareholdings are attached fto these

Minutes).

Pursuant to the Law on Enterprises 2020 and the Charter of the Company, the 2026

Annual General Meecting of Shareholders is duly qualified to proceed. Attending
shareholders and authorized representatives have the right to vote based on the number of

shares owned or represented..

Guests attending the Meeting included:
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- The Company's Leadership;
- Representatives of the Advisory Organization: UP Securities Joint Stock Company.
2. Opening Ceremony:
Ms. Nguyen Thi Oanh, on behalf of the Organizing Committee, conducted the
following procedures:
- Declared the purpose of the Meeting;
- Introduced the guests and attending shareholders;
- Introduced the Presidium (Chairpersonship), the Secretariat, and the Vote Counting
Committee for the Meeting’s approval

% The Presidium consisted of::

1. Mr. Mai The Loan - Chairman of the Board of Directors — Chairman of
the Meeting.

2. Mr. Lo Manh Cuong - Member of the Board of Directors, Director — Member
of the Presidium.

3. Mr. Mai Thanh Hai - Member of the Board of Directors, Deputy Director —

Member of the Presidium.

% The Secretariat:
1 Ms. Bui Thi Nuong Deputy Head of Finance &
Accounting Department.

% The Vote Counting Committee (for voting and elections)::
1. Ms. Le Thi Tuyet - Officer of Finance & Accounting
Department — Head of Committee.

2. Mr. Hoang Minh Hoan - Officer of Electromechanical Department —
Member.

3. Representative of UP Securities - Thanh vién

Joint Stock Company

The Meeting unanimously approved the list of the Presidium, the Secretariat, and the
Vote Counting Committee by a show of voting cards, with an approval rate of ...... %.
3. Meeting Agenda and Working Regulations
Ms. Nguyen Thi Oanh, authorized by the Presidium, presented the Meeting Agenda
and the Working Regulations of the Meeting for approval. The Meeting unanimously
approved the Meeting Agenda and the Working Regulations by a show of voting cards, with

an approval rate of ........%
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PART II: MATTERS PRESENTED AT THE MEETING
1. Mr. Mai Thanh Hai — Member of the Board of Directors and Deputy Director,
presented the Report of the Management Board on the 2025 business performance and
the 2026 business plan.
2. Mr. Lo Manh Cuong — Member of the Board of Directors and Director, presented the
following Reports and Proposals from the Board of Directors: Report on the Board of
Directors’ activities in 2025 and the 2026 action plan; Proposal for the approval of the
2025 Audited Financial Statements; Proposal for the 2025 profit distribution plan;
Proposal for the 2025 remuneration of the Board of Directors and the Supervisory Board,
and the 2026 remuneration plan; Proposal for the approval of transactions between the
Company and related parties within the authority of the General Meeting of
Shareholders; Proposal for the approval of amendments to the Company’s Charter.
3. Ms. Nguyen Thi Nam — Head of the Supervisory Board, presented the following
matters: Report of the Supervisory Board on its 2025 activities and the 2026 action plan;
Proposal for the selection of an independent auditing firm for the 2026 semi-annual
financial review and the 2026 annual financial statement audit.
4. Mr. Lo Manh Cuong — Member of the Board of Directors and Director, presented the
Proposal for the election of members to the Supervisory Board for the 2024-2029 term.
5. Mr. Lo Manh Cuong — Member of the Board of Directors and Director, presented and
submitted the List of Nominees to the Meeting for approval.
6. Mr. Lo Manh Cuong — Member of the Board of Directors and Director, presented and
submitted the Election Regulations to the Meeting for approval.
7. Conduct of Election: Performed by the Vote Counting Committee.
(All Reports and Proposals presented at the Meeting are included in the 2026 Annual
General Meeting document kit, which was dispatched to shareholders and posted on the

Company’s official website).

PART III: DISCUSSION BY SHAREHOLDERS AT THE MEETING
There were no discussions or inquiries raised by the attending shareholders.

PART IV: VOTING ON MATTERS AT THE MEETING
At the time of voting, there were ...... shareholders and authorized representatives

present, owning or representing ...... voting shares, accounting for ........ % of the total

voting shares.

Mr. Lo Manh Cuong, on behalf of the Presidium, presented each matter for the

Meeting's voting. The results provided by the Vote Counting Committee are as follows:
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1. Approval of the Report on 2025 Business Performance and the 2026 Business
Plan.
(Detailed Report of the Management Board is attached hereto)

The General Meeting of Shareholders has voted with the following resullts:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting,.
Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.
Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.
2. Approval of the Board of Directors’ Report on its 2025 activities and the 2026
action plan:

The General Meeting of Shareholders has voted with the following results:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

3. Approval of the 2025 Financial Statements audited by AASC Auditing Firm

Company Limited.

The General Meeting of Shareholders has voted with the following results:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

4. Approval of the 2025 Profit Distribution Plan as follows:

According to the Company's 2025 Audited Financial Statements:

- Net sales and services revenue: VND 825,135,992,381.
- Total accounting profit before tax: VND 35,228,362,309.
- Accounting profit after tax: VND 28,141,701,186.

- Undistributed after-tax profit: VND 1,761,628,509.
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Since January 2016, when Vietnam Construction and Import-Export Joint Stock
Corporation (VINACONEX) divested its entire capital from the Company, the accumulated
loss as of December 31, 2015, stood at VND -166 billion. As of December 31, 2025, the
Company has fully offset the aforementioned accumulated loss, repaid VND 822 billion in
principal for long-term loans used for plant construction to banks, and made a provision of
VND 19.7 billion for long-term financial investment in Yen Binh White Stone Joint Stock
Company. The remaining undistributed after-tax profit is VND 1.7 billion.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
review and approval to retain the entire undistributed after-tax profit of the 2025 fiscal year
for dividend payment in the following year.

The General Meeting of Shareholders has voted with the following results:

Total "For" (Approve) voles: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting,.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

5. Approval of the 2025 remuneration and the 2026 proposed remuneration for

the Board of Directors and the Supervisory Board.

2025 Remuneration for the Board of Directors (BOD) and the Supervisory Board:
Chairman of the BOD: VND 2,000,000 per month;
BOD Member / Head of the Supervisory Board: VND 1,000,000 per person per

month;
Member of the Supervisory Board: VND 1,000,000 per person per month.
The total remuneration paid to the BOD and the Supervisory Board in 2025 amounted
to: VND 108,000,000 (In words: One hundred and eight million Vietnamese dongs

even).

2026 Remuneration for the BOD and the Supervisory Board: The remuneration for
2026 shall be determined based on the Company’s 2026 business performance results.

The General Meeting of Shareholders has voted with the following results:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the

total voting shares attending the Meeting.
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6. Approval of the Supervisory Board's Report on its 2025 activities and the
2026 action plan.

The General Meeting of Sharecholders has voted with the following results:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting

shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total

voling shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.
7. Approval of the Supervisory Board's Proposal on the selection of an independent
auditing firm for the 2026 semi-annual financial review and the 2026 annual
financial statement audit:

Approve the shortlist of independent auditing firms for the 2026 semi-annual financial
review and the 2026 annual financial statement audit of the Company, including:

AASC Auditing Firm Company Limited.

An Viet Auditing Company Limited.

Vaco Auditing Company Limited.

A&C Auditing and Consulting Company Limited.

1

Authorize the Board of Directors to select one auditing firm from the aforementioned
list to conduct the 2026 semi-annual financial review and the 2026 annual financial
statement audit for the Company.

The General Meeting of Shareholders has voted with the following results:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

8. Approval of the Proposal regarding transactions between the Company
and related parties within the authority of the General Meeting of Shareholders.

The General Meeting of Shareholders has voted with the following results:
Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting,.
Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.
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Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

(Voting shares owned by Northern Cement Trading Joint Stock Company shall be
excluded from voting on the aforementioned matter due to related interests with the parties
involved in the contracts and transactions, in accordance with Clause 4, Article 167 of the
Law on Enterprises 2020).

9, Approval of the Proposal to amend the Charter of Organization and
Operation of the Company.

The General Meeting of Shareholders has voted with the following resulls:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting
shares attending the Meeting,.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting.

10. Approval of the Proposal on the dismissal and supplementary election of
members to the Supervisory Board, and the List of Nominees for the Supervisory
Board for the 20242029 term.

The General Meeting of Shareholders has voted with the following resulis:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of'the total voting
shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total
voting shares attending the Meeting.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the
total voting shares attending the Meeting..

11. Approval of the supplementary election results for the Supervisory
Board for the 20242029 term.

The General Meeting of Shareholders has voted with the following resulls:

Total "For" (Approve) votes: .......... shares, accounting for .......... % of the total voting

shares attending the Meeting.

Total "Against" (Disapprove) votes: .......... shares, accounting for .......... % of the total

voting shares attending the Meeting,.

Total "Abstentions" (No opinion) votes: .......... shares, accounting for .......... % of the

total voting shares attending the Meeting..
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PART V: CLOSING PROCEDURES OF THE MEETING

Ms. Bui Thi Nuong — Meeting Secretary, read the draft Resolution of the Meeting.

The Meeting voted to approve the full text of the Resolution of the 2026 Annual
General Meeting of Shareholders by a show of voting cards, with an approval rate of .............
%.

Mr. Mai The Loan — On behalf of the Presidium, delivered the closing remarks,
expressed gratitude, and officially declared the 2026 Annual General Meeting of
Shareholders closed.

These Minutes were prepared and completed at 11:30 AM on April ........ 2026.
FOR AND ON BEHALF OF THE
MEETING SECRETARY GENERAL MEETING OF
SHAREHOLDERS

CHAIRMAN OF THE MEETING

Bui Thi Nuong Mai The Loan
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7 2002 YEN BINH CEMENT JOINT THE SOCIALIST REPUBLIC OF VIETNAM
S/CAN 'ST()CK COMPANY Independence — Freedom — Happiness
AN Lao Cai, ..... April 202¢

RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

DRAFT YEN BINH CEMENT JOINT STOCK COMPANY

THE GENERAL MEETING OF SHAREHOLDERS
YEN BINH CEMENT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
and its guiding documents for implementation; \%

Pursuant to the Charter of Organization and Operation of Yen Binh Cement Joint N

Stock Company approved on April 30, 2025,
Pursuant to Minutes No. 01/BB-DHDCD dated April 30, 2026, of the 2026 Annual

General Meeting of Shareholders of Yen Binh Cement Joint Stock Company.

RESOLVED:

Article 1. Approval of the Board of Directors' Report on the 2025 business
performance and the 2026 business plan.
(The detailed Executive Board's Report is attached to the Minutes of the General
Meeting of Shareholders).
The General Meeting of Shareholders has approved this article with an approval rate
Of sisseimsnns % of the total voting shares attending the Meeting.
Article 2. Approval of the Board of Directors' Report on the 2025 performance of the
Board of Directors and each of its members; and the 2026 action plan and tasks.
(Details of the Report are attached to the Minutes of the General Meeting of
Shareholders)
The General Meeting of Shareholders has approved this article with an approval rate
of oviniene % of the total voting shares attending the Meeting.
Article 3. Approval of the 2025 Financial Statements audited by AASC
Auditing Firm Company Limited.



The General Meeting of Shareholders has approved this article with an approval rate
(1) UEE—— % of the total voting shares attending the Meeting.

Article 4. Approval of the 2025 profit distribution plan as follows:
According to the Company’s 2025 audited financial statements:

e Net sales / Revenue: 825,135,992,381 VND.

e Total accounting profit before tax: 35,228,362,309 VND.
e Accounting profit after tax: 28,141,701,186 VND.

o Undistributed profit after tax: 1,761,628,509 VND.

Since January 2016, when Vietnam Construction and Import-Export Joint Stock
Corporation (VINACONEX) divested its entire capital from the Company, the
accumulated loss as of December 31, 2015, stood at -166 billion VIND. December 31, 2025,
the Company has fully offset the aforementioned accumulated loss, repaid 822 billion
VND in long-term principal loans for factory construction to banks, and made a provision
of 19.7 billion VND for long-term financial investment in Yen Binh White Stone Joint
Stock Company. The remaining undistributed profit after tax is 1.7 billion VND. The
General Meeting of Shareholders approved the retention of the entire undistributed profit
after tax from the 2025 fiscal year for dividend payment in the following year.

The General Meeting of Shareholders has approved this article with an approval rate
[y 3 % of the total voting shares attending the Meeting.

Article 5. Approval of the remuneration for the Board of Directors (BOD) and

the Supervisory Board in 2025, and the proposed remuneration for 2026.

Remuneration for the BOD and the Supervisory Board in 2025:

Chairman of the BOD: 2,000,000 VND/month;

BOD Members and Head of the Supervisory Board: 1,000,000 VND/person/month;
Supervisory Board Members: 1,000,000 VND/person/month.

The total remuneration paid to the BOD and the Supervisory Board in 2025 was
108,000,000 VND (In words: One hundred and eight million Vietnamese Dong
exactly).

Proposed remuneration for the BOD and the Supervisory Board in 2026: To be

determined based on the Company's 2026 business performance results.
The General Meeting of Shareholders has approved this article with an approval rate
;] E— % of the total voting shares attending the Meeting.

Article 6. Approval of the Supervisory Board's Report on its 2025 operations

and 2026 tasks.



(The detailed Report is attached to the Minutes of the General Meeting of
Shareholders).

The General Meeting of Shareholders has approved this article with an approval rate

OF sossumevans % of the total voting shares attending the Meeting.

Article 7. Approval of the Supervisory Board's Proposal on the selection of an
auditing firm to review the semi-annual Financial Statements and audit the 2026

annual Financial Statements.

Approving the list of auditing firms to review the semi-annual report and audit the
2026 financial statements of the Company, including:Cong ty TNHH héng kiém toan
AASC

e An Viet Auditing Company Limited.
VACO Auditing Company Limited.
e  A&C Auditing and Consulting Company Limited.

Authorizing the Board of Directors to select one of the auditing firms from the above
list to review the semi-annual report and audit the 2026 financial statements of the
Company.

The General Meeting of Shareholders has approved this article with an approval rate
O s sssmsaisss % of the total voting shares attending the Meeting.

Article 8. Approval of the Proposal on transactions regarding the purchase and
sale of materials, goods, raw materials, finished products, and services between the
Company and related parties under the authority of the General Meeting of
Shareholders.

(The detailed Proposal is attached to the Minutes of the General Meeting of
Shareholders).

The General Meeting of Shareholders has approved this article with an approval rate

5] T— % of the total voting shares attending the Meeting.
Article 9. Approval of the Proposal on the amendment of the Company's

Charter of Organization and Operation.

The General Meeting of Shareholders has approved this article with an approval rate
OF wucivonnne % of the total voting shares attending the Meeting.

Article 10. Approval of the Proposal on the dismissal and supplementary
election of members of the Supervisory Board for the 2024-2029 term.

The General Meeting of Shareholders has approved this article with an approval rate
5] g % of the total voting shares attending the Meeting.
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Article 11. Approval of the results of the supplementary election for the
Supervisory Board for the 2024-2029 term.
The General Meeting of Shareholders has approved this article with an approval rate

) p—— % of the total voting shares attending the Meeting.

Article 12. Implementation Provisions

The Resolution of the 2026 Annual General Meeting of Shareholders of Yen Binh
Cement Joint Stock Company shall take effect from April 30, 2026.

The General Meeting of Shareholders assigns the Board of Directors to organize
and implement the contents approved at the Meeting, ensuring the interests of the Company

and its shareholders, and in compliance with the Company’s Charter and prevailing laws

The full text of this Resolution was approved by the 2026 Annual General Meetl LS \
of Shareholders of Yen Binh Cement Joint Stock Company at the Meeting with (m)“ )

approval rate of ........... % of the total voting shares atfending the Meeting./. y c/,
ON BEHALF OF THE GENERAL </
To: MEETING OF SHAREHOLDERS

- Hanoi Stock Exchange (for reporting); CHAIRMAN OF THE MEETING

- Members of: the Board of Directors,
the Supervisory Board, and the Board
of Directors/Management Board;

- Company’s affiliated units;

- Website: ximangyenbinh.com (as a Mai The Loan

public notice);

- Archived at: Administration Office.




YEN BINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

P 1ANG | ;!‘ Lao Cai, on .. ... April 2026

REGULATION

ELECTION OF ADDITIONAL MEMBERS OF THE SUPERVISORY
BOARD FOR THE TERM 2024-2029

DRAFT

YEN BINH CEMENT JOINT STOCK COMPANY

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 was approved by the National Assemblﬁz

of the Socialist Republic of Vietnam on June 17, 2020; L\ \

- The Law on Securities No. 54/2019/QH 13 was approved by the National Assembly of \
the Socialist Republic of Vietnam on November 26, 2019 and its guiding documents, &
- Pursuant to the Charter of organization and operation of Yen Binh Cement Joint

Stock Company.

In order to ensure the principles of democracy and publicity, create favorable
conditions for the organization and election of members of the Supervisory Board at the
2026 Annual General Meeting of Shareholders (AGM) of Yen Binh Cement Joint Stock
Company.

Respectfully submit to the General Meeting for approval the Regulation on the
election of members of the Supervisory Board (Supervisory Board) for the term 2024-2029
as follows:

I. SUBJECTS OF SUPPLEMENTARY ELECTIONS

Shareholders owning shares have voting rights and authorized representatives of

shareholders owning shares have voting rights (according to the list of shareholders

closed on April ....., 2026).

II. LIST OF CANDIDATES TO BE ELECTED TO THE BOARD OF

DIRECTORS

According to the list compiled by the Organizing Committee of the 2026 Annual

General Meeting of Shareholders, Yen Binh Cement Joint Stock Company and

approved by the General Meeting of Shareholders. The list of candidates is arranged

in alphabetical order in Vietnamese, with full names written on the ballot papers.
IIl. NUMBER OF ADDITIONAL ELECTED MEMBERS OF THE
SUPERVISORY BOARD
- The number of additionally elected members of the Control Board is: 02 (two) people.
IV. ADDITIONAL ELECTION METHODS



The election shall be conducted by secret ballot by the method of cumulative voting;
Each shareholder has the total number of voting rights corresponding to the number
of voting shares (including ownership and authorization) multiplied by (x) the
number of elected members of the Supervisory Board;

Shareholders conduct elections by directly recording their voting rights numbers for
candidates of their choice. The number of voting rights for each candidate may vary
depending on the confidence of shareholders/sharcholder representatives in each
candidate.

Shareholders/Shareholder Representatives have the right to pool all their votes to one
or several candidates or distribute them evenly; :
Shareholders have the right to vote for themselves if they are named in the list of AN
candidates stated in the Election Slip; AN l iVJJ l‘
The total number of voting rights of shareholders to vote for candidates must 1}'(';& ’/

exceed the total number of voting rights of such shareholders/shareholdm*g,‘_,_,,':/,,:"""'
representatives. =
Election ballots will be placed in a sealed ballot box before voting and inspected in
the presence of shareholders;
Voting begins when the distribution of election ballots is completed and ends when
the last shareholder casts their votes in the ballot box;
The counting of votes must be conducted immediately after the voting is over;
The results of vote counting shall be made in writing and announced by the Head of
the Vote Counting Committee before the Congress.
PRINCIPLES OF ELECTION
The winner is determined according to the number of voting rights received from the
shareholders conducting the election, counting from high to low, starting from the
candidate with the highest number of voting rights until the number of members is
sufficient as prescribed by the General Meeting of Shareholders;
In case there are two (02) or more candidates with the same number of votes for the
last member of the Control Board, a re-election will be conducted among the
candidates with the same number of votes.
If the re-election has not yet achieved results, the General Meeting of Shareholders
may vote to remove the members of the Supervisory Board and make additional
elections in the next General Meeting of Shareholders.

ON BEHALF OF THE BOARD

CHAIRMAN

Mai The Loan



%59, "YEN BINH CEMENT
G JOINT, STOCK COMPANY

No:

DRAFT

SOCIALIST REPUBLIC OF VIETNAM

/TTt-HPQT

Independence — Freedom — Happiness

Lao Cai, April ....., 2026

PROPOSAL

Regarding the approval of the list of nominees and candidates for the

supplementary election of the Supervisory Board Term 2024 — 2029 Yen Binh Cement Joint

Stock Company

To: Valued Shareholders of Yen Binh Cement Joint Stock Company
- Pursuant to:
- The Law on Enterprises No. 59/2020/QH14, passed by the 14th National Assembly

of the Socialist Republic of Vietnam on June 17, 2020;

- The Charter of Organization and Operation of Yen Binh Cement Joint Stock

Company,

- The Guidelines on the nomination and candidacy for members of the Supervisory

Board for the 2024-2029 term of Yen Binh Cement Joint Stock Company.

The Board of Directors of Yen Binh Cement Joint Stock Company has received the
Application(s) for Candidacy/Nomination for the supplementary election of the
Company’s Supervisory Board members for the 2024-2029 term and hereby informs the
General Meeting of Shareholders of the following list:

No

Full Name

ID Card No.

Shares Owned /
Represented

Nominated Position

(*) Attachment: Candidate Curriculum Vitae (CV).

In accordance with the Law on Enterprises and the Charter of Organization and
Operation of Yen Binh Cement Joint Stock Company, the aforementioned candidates are
fully qualified for election by the 2026 Annual General Meeting of Sharcholders as
members of the Supervisory Board of Yen Binh Cement Joint Stock Company for the
2024-2029 term.

We respectfully submit this proposal to the General Meeting of Sharecholders for
approval. We also kindly request you to review the Election Regulations and the
candidates' backgrounds to proceed with the election procedures at the Meeting.

Recipients:

- Shareholders (via Website);

- Members

of

Directors, Supervisory Board, and

Board of

Board of Management

- Archived: Administration Dept.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Mai The Loan




YEN BINH CEMENT JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness
No:A24/TB-vex Lao Cai, April 08, 2026

NOTICE
Regarding the Nomination and Candidacy for Members of the Supervisory Board

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its guiding

documents,
- The Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and its

guiding documents, Y& _
- The Law No. 56/2024/QH15 dated November 29, 2024, and its guiding documents, ,//Mf
- The Charter of Organization and Operation of Yen Binh Cement Joint Stoclg

Company; S\YEN ¢

The Board of Directors of Yen Binh Cement Joint Stock Company respectiully
informs our Valued Shareholders of the expected number of members to be additionally
elected to the Supervisory Board, as well as the criteria and conditions for the nomination
and candidacy for these positions, as follows:

1. Quantity: Additionally elect two (02) members of the Supervisory Board,

2. Criteria and Conditions for Supervisory Board Members: Members of the
Supervisory Board must satisfy the criteria and conditions as prescribed in Article 169 of
the Law on Enterprises No. 59/2020/QH14, Article 286 of Decree No. 155/2020/ND-CP,
and the Company’s Charter.

3. Conditions for Nomination and Candidacy for Supervisory Board Members

3.1. Nomination of Supervisory Board Members

Shareholders or groups of shareholders holding 10% or more of the total ordinary
shares, as prescribed in Clause 3, Article 31 of the Company’s Charter, have the right to
nominate candidates for the Supervisory Board.

"Shareholders have the right to aggregate their voting shares to nominate
candidates for the Supervisory Board. A shareholder or group of shareholders holding
from 10% to less than 20% of the total voting shares is entitled to nominate one (01)
candidate; from 20% to less than 30% may nominate a maximum of two (02) candidates,
from 30% to less than 40% may nominate a maximum of three (03) candidates; from
40% to less than 50% may nominate a maximum of four (04) candidates, and over 50%
may nominate a maximum of five (05) candidates."”

3.2. Candidacy for Supervisory Board Members

Candidates for the Supervisory Board must satisfy the criteria and conditions for
Supervisory Board membership as prescribed by the Law on Enterprises, the Company’s
Charter, and current legal regulations.



4. Instructions for Nomination and Candidacy Dossiers:

4.1. Submission Deadline:

The deadline for the Company to receive the List of nomination and candidacy
dossiers for the Supervisory Board is no later than 17:00, April 27, 2026 (based on the
postmark). Shareholders or groups of shareholders shall send their dossiers to the
following address:

Secretariat — Yen Binh Cement Joint Stock Company Address: Group 3, Yen Binh
Commune, Tao Cai Province Tel: 0216 3886 301 — Fax: 0216 3886 303 The envelope
must be clearly marked: "Nomination/Candidacy Dossier for the Supervisory Board".

4.2. Required Documents:

- Nomination/Candidacy Form (as per the Company's template);

- Curriculum Vitae (CV) self-declared by the candidate (as per the Companys

template);
- Certified copies of ID Card/Passport and educational degrees, diplomas, o=
professional certificates of the candidate; 7"'-.*)’1\,\:5,'1‘.>
- Written agreement of the shareholder group for the nomination (if shareholde*ré; Y N
form a group to nominate candidates). .w t, )U

(Note: Nominees and candidates for the Supervisory Board shall be legal‘l"s;H 5,/;"«_;‘;/{#
responsible to the General Meeting of Shareholders for the accuracy and truthfulness -p"f?“\‘,-:fif;"
their dossiers). =

Only nomination/candidacy dossiers that fully meet the submission requirements
and candidates who satisfy the respective criteria for the Supervisory Board will be
included in the Official List of Candidates submitted to the General Meeting of
Shareholders for the election.

After the deadline mentioned in Section 4.1, if shareholders fail to nominate a
sufficient number of candidates or if candidates do not meet the standards as per current
regulations, the incumbent Supervisory Board, within its authority, shall nominate
candidates in accordance with the Company’s Charter.

Respectfully yours./.
Recipients: FOR AND ON BEHALF OF
o paraisary Bamd, Boalof THE BOARD OF DIRECTORS
- State Securities Commission /;’)Gui F IRMAN
(SSC), Hanoi Stock Exchange / . -
(HNX); NN OI\'( TY
- Company Website (VCX); fI: / "
- Archived: Clerical Dept,
Secretariat.
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
oday. ... .... 2026

INNOMINATION FOR MEMBER OF THE SUPERVISORY BOARD

We, the undersigned, being shareholder(s)/a group of shareholders of Yen Binh Ceme

Joint Stock Company, comprise:

YEN BINH CEMENT JOINT STOCK COMPANY
TERM 2024-2029

To: - Board of Directors of Yen Binh Cement Joint Stock Company
- Annual General Meeting of Shareholders 2026

ID/Citizen Ownership ST
NH
ID/Passport Number of (%) '
full Name of
No. No., Date of Shares Notes
Shareholder
Issue, Place of Held
Issue
1
Total:

Representative of sharecholder group: Mr./Ms. ............

Pursuant to the Law on Enterprises 2020 and the Company’s Charter, we hereby

nominate the following candidate for election as a member of the Supervisory Board for
the term 2024-2029:

Full mame: «vvoviessconiis

Date of birth: ............... Plape of Birthy o e e weues

Correspondence address: ....oseorsvess

ID/Citizen ID/Passport No..
Date of 18808 «ausimins Place of issue: .........

Educational qualification: ............... MR commas s s

We hereby confirm that the above-mentioned nominee satisfies all eligibility criteria for

nomination as a member of the Supervisory Board in accordance with applicable laws,

the Company’s Charter, the Nomination and Candidacy Notice, and the Election
Regulations of the 2026 Annual General Meeting of Shareholders of Yen Binh Cement
Joint Stock Company.

We undertake full responsibility for the accuracy and truthfulness of the information

contained herein and the attached documents, and commit to full compliance with the



Company’s Charter and the Election Regulations of the 2026 Annual General Meeting of
Shareholders.
Sincerely./.

NOMINATORC(S)
(Signature)

Attachments:
1. Curriculum Vitae of the nominee and list of related persons.
2. Valid Power of Attorney (if a shareholder authorizes another person to make the -

nomination). ';/\\ o \\
3. Certified copies of ID/Citizen ID/Passport and educational certificates of the nominee. ) /

)“\”| ,'\ ,IJ

..\: “,\ ,



SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

.‘ APPLICATION FOR CANDIDACY
FOR MEMBER OF THE SUPERVISORY BOARD

To: - Board of Directors of Yen Binh Cement Joint Stock Company
- Annual General Meeting of Shareholders 2026

R 8 V2 5 U
ID/Citizen ID/Passport NO.: ...cuevuiiiie ettt
Dt of IBBIRS i ssmssvinsaaserosms Place of 188U8: siswwnmrasimmssvsmmmnsn & #
Permanent adiress:: .vovssss s oo o oo om i o 5 v shviov s sswen va s prenvser masvins
Current EMPLOYET: ..ttt
Educational qualification: ........................ Major: .....cooovviiiiiiiiinnn.
TElEpHONE? ;. iwiiimieivimisicasisime o i Bngils sowvonsavmossmvseranasas v o
Currently holding: .covvorivesa o o s shares of Yen Binh Cement Joint Stock
Company
(T00 DHORASE 1 ns e vo o e v simain wn o i e e e ot g A g B im0 i 6 80 60,0068 00 shares)

I respectfully request the Board of Directors of Yen Binh Cement Joint Stock Company
to allow me to stand as a candidate for election to the Supervisory Board for the term
2024-2029.

If entrusted by the shareholders and elected as a member of the Supervisory Board, 1
undertake to devote my full capability and commitment to contributing to the sustainable
development of the Company.

Sincerely yours,
T — L

CANDIDATE
(Signature and full name)



SOCIALIST REPUBLIC OF VIETNAM

. Pdc Independence — Freedom — Happiness

CURRICULUM VITAE

I Full name:
Gender:
Date of birth:
Place of birth:
Nationality: Ethnicity:

Telephone:

2
2!
4
6. Current address: \ B ;
7 AR
8
9

General education level:
10. Professional qualification:
11. Current position held at the Company:
12.  Positions held at other organizations:

13.  Employment history

Period Organization .
Position
14.  Legal violations: None
15. Share ownership of the individual and related persons in the Company:
- Personal holdings: ............... shares, representing ......... % of charter capital

- Representative ownership (if any): ..... RS

- Holdings of related persons (full name, relationship, number of shares, ownership
percentage):

Ownership

Full name Relationship Number of shares %)

16. Outstanding obligations to the Company:



17. Remuneration and other benefits received from the Company:

18. Related interests with the Company:
I hereby certify that the above information is true and accurate. I shall be fully responsible

before the Company and competent authorities for any misrepresentation in accordance with

applicable laws./.
vey e e e e, 2026

DECLARANT
(Signature and full name)
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