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AGENDA OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 

Time: April 20th, 2026 

TIME CONTENT 

8:00 – 8:45 
Registration and welcoming guests 

Verifying guests’ eligibility to attend the AGM, distributing AGM documents 

8:45 – 9:00 
Opening speech of the meeting reason and delegates introduction 

Report of Shareholders’ eligibility verification 

9:00 – 9:15 

Introduce Chairperson(s) and Secrectary of the AGM 

Approving the members of the Vote Counting Committee 

Approving the AGM Agenda and AGM Working Regulation 

9:15 – 9:45 

Report on 2025 Business Performance and 2026 Business Plan 

Report of Board of Directors on 2025 performance and 2026 orientation 

Report of Board of Supervisory on 2025 activities and 2026 monitoring plan 

9:45 – 9:55 Content of Proposals 

9:55 – 10:15 Q&A 

10:15 – 10:25 Voting to approve the proposals 

10:25 – 10:45 Tea break 

10:45 – 11:00 
Announcing voting result 

Approving the Meeting Minutes and AGM Resolution 

11:00 Closing 
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REGULATIONS ON ORGANIZATION 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 

Sai Gon Binh Tay Beer Group Joint Stock Company 
 

 Pursuant to the Law on Enterprises No. 59/2022/QH14 adopted by the 
National Assembly of the Socialist Republic of Vietnam on June 17, 2022; 

 Pursuant to the Company Charter of Sai Gon Binh Tay Beer Group Joint Stock 
Company approved by the General Meeting of Shareholders. 

The Company's Board of Directors develops the Operating Regulations for the 
2026 Annual General Meeting of Shareholders as follows: 

Article 1: General Provisions 
1. Scope of Application: These Regulations apply to the organization of the 2026 

Annual General Meeting of Shareholders of Sai Gon Binh Tay Beer Group 
Joint Stock Company. 

2. These Regulations specifically stipulate the rights and obligations of the 
parties participating in the meeting, as well as the conditions and procedures 
for conducting the meeting. 

3. Shareholders, authorized representatives attending the meeting, and 
participating parties are responsible for complying with the provisions herein. 

Article 2: Conditions for Conducting the Meeting  
1. The General Meeting of Shareholders shall be conducted when the number of 

attending shareholders represents more than 50% of the total voting shares.  
2. The meeting shall proceed sequentially according to the agenda announced by 

the Chairperson and approved by the General Meeting of Shareholders. 

Article 3: Conditions for Shareholder Attendance 
1. Are shareholders or authorized representatives in writing (according to the 

Company's form) of one or more shareholders whose names are listed in the 
Company's Securities Holder List as of March 23, 2026. 

2. The authorization must be made in writing and: 
a. If it is an individual, it must be signed by the person granting the 

authorization; 
b. If it is an organization, it must be signed and sealed by the legal 

representative or a properly authorized person of that organization; 
c. In other cases, it must be signed by the legal representative of the 

shareholder. 
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3. Individuals or organizations authorized to attend the General Meeting of 
Shareholders must present the written authorization when registering for 
attendance before entering the meeting room. 

4. Authorized representatives are not allowed to further authorize a third party 
to attend the Meeting. 

Article 4: Meeting Guests 
1. Guests may include the Company's management positions, partners, 

government agencies, press, members of the meeting organizing committee 
who are not shareholders of the Company but are invited to attend the meeting. 
This guest list is approved by the Board of Directors. 

2. Guests are not allowed to speak at the meeting (unless invited by the 
Chairperson, or registered with the meeting organizing committee and 
approved by the Chairperson) and are not allowed to vote at the meeting. 

Article 5: Rights and Obligations of Shareholders or Authorized 
Representatives Attending the Meeting. 

a. Complete the registration procedure for shareholder attendance, receive 
voting ballots and meeting documents at the reception area before the meeting 
hall. 

b. The shareholder registration procedure includes Identity Card or Citizen 
Identity Card or Passport (according to the information registered with the 
company and/or with the Viet Nam Securities Depository and Clearing 
Corporation – VSDC) and Power of Attorney (original) for the authorized 
representative attending the meeting. 

c. Attending, discussing, and voting on all matters within the authority of the 
meeting; one ordinary share corresponds to one voting right. 

d. Shareholders arriving late at the meeting have the right to register 
immediately and thereafter have the right to participate and vote immediately 
at the meeting; the chairperson is not responsible for stopping the meeting for 
shareholders registering, and the validity of the voting rounds already 
conducted will not be affected. 

e. Strictly comply with the Regulations and respect the results of the work at the 
Meeting. 

Article 6: Rights and Obligations of the Shareholder Status Verification 
Committee 

a. The Shareholder Status Verification Committee attending the meeting is 
nominated by the Meeting Organizing Committee. 

b. The Shareholder Status Verification Committee has the duty to receive and 
verify the documents proving the shareholder status of the shareholder or the 
representative authorized by the shareholder to attend the meeting on behalf 
of the shareholder. Report on the results of the shareholder status verification 
before the meeting. 
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c. In case the person attending the meeting cannot fully prove their shareholder 
status to attend the meeting, the Shareholder Status Verification Committee 
has the right to refuse to issue the voting ballots and meeting materials. 

Article 7: Rights and Obligations of the Chairperson 
a. The Chairperson of the meeting is the Chairman of the Board of Directors. 
b. Preside over the meeting, decide the order, procedures, and events arising 

outside the meeting agenda in accordance with the provisions of law and the 
Charter of Sai Gon Binh Tay Beer Group Joint Stock Company. 

c. Guide the meeting to discuss the contents of the submissions and conclude on 
necessary matters for the meeting to vote on. The Chairperson works 
according to the principle of democratic centralism and decides by majority. 

d. Answer or assign relevant management personnel to answer questions 
requested by the meeting and explain issues arising during the meeting. 

e. Maintain the meeting order; expel those who do not comply with the 
chairman's authority, intentionally disrupt order, or prevent the normal 
progress of the meeting. 

Article 8: Rights and Obligations of the Meeting Secretariat 
a. The Meeting Secretariat is appointed by the Chairperson. 
b. The Meeting Secretariat performs tasks assisting the meeting as assigned by 

the Chairperson, receives registration slips for shareholders to express 
opinions, and records and accurately and truthfully reflects the entire content 
of the meeting in the Minutes and Resolution of the meeting. 

Article 9: Rights and Obligations of the Vote Counting Committee 
a. The Vote Counting Committee is nominated by the Chairperson and approved 

by the General Meeting of Shareholders. Members of the Vote Counting 
Committee shall not simultaneously be the Chairperson or members of the 
Meeting Secretariat. 

b. The Vote Counting Committee has the duty to: Verify and supervise the voting 
by shareholders and authorized representatives; Organize the vote counting 
and prepare the vote counting minutes; Announce the vote counting results 
truthfully and accurately and be responsible for the vote counting results 
before the meeting. 

Article 10: Expressing Opinions at the Meeting 
a. Discussion shall be conducted within the specified time and within the scope 

of the matters presented in the agenda of the General Meeting of Shareholders; 
b. Shareholders who wish to speak or debate shall raise their hand and shall only 

speak after receiving the Chairperson's consent. Each shareholder shall speak 
for no more than 05 minutes, and the content should be concise and avoid 
repetition. 

c. Based on the shareholders' questions, the chairperson or a member designated 
by the chairperson will answer the shareholders' questions; 
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d. In cases where time constraints prevent direct answers at the Meeting, the 
Company will provide written answers directly. 

Article 11: Voting on meeting matters 
a. Each share owned or represented corresponds to one voting unit. 
b. Each shareholder/authorized representative will be issued a Voting ballot 

stamped with the company's seal, used for voting, which includes their full 
name, registration number (Identity Card/Citizen Identity Card or Passport), 
and the number of voting shares. 

c. Each matter presented before the meeting within the authority of the General 
Meeting of Shareholders shall be voted upon by filling in the Voting ballot, 
which contains three (03) options: Approve or Disapprove, or No Comment on 
each matter. The shareholder/authorized representative shall mark "X" or "V" 
in the box of their choice. 

d. A valid Voting ballot is a ballot printed according to the template issued by 
the Organizing Committee, without any erasure, scraping, modification of 
printed content. If content is added, the correct serial number of the content 
to be voted on must be recorded, and no other content shall be written except 
for content required by the Organizing Committee. For each voting matter, 
only one (01) of the three (03) voting boxes shall be selected. 

e. Invalid Voting ballots are those that do not meet any of the conditions for a 
valid Voting ballot. However, the remaining voting matters that are validly 
voted upon will still be included in the voting results. 

f. A matter is approved by voting when the percentage of voting shares reaches 
over 50% (as stipulated in Article 21 of the Charter of Sai Gon Binh Tay Beer 
Group Joint Stock Company and Article 148 of the Law on Enterprises 2020) 
of the total number of voting shares attending the meeting. 

g. For matters related to - the Type of shares and and quantity of each type; 
Change of business sector, profession, and field of business; Change of the 
Company's management structure; Investment projects or sale of assets valued 
at 35% (thirty-five percent) or more of the total asset value recorded in the 
Company's most recent financial statement; Reorganization, dissolution of the 
Company - shall be approved if assented to by shareholders representing 65% 
(sixty-five percent) or more of the total votes of all attending shareholders. 

h. The Secretariat shall record the voting results of the shareholders or 
authorized representatives. 

Article 12: Minutes and Resolution of the Shareholders' Meeting 
a. All contents at the 2026 Annual General Meeting of Shareholders must be 

recorded by the Secretariat in the Minutes of the Meeting. 
b. The Minutes and Resolution of the 2026 Annual General Meeting of 

Shareholders must be approved before the Meeting concludes. 
c. The Minutes of the Meeting, Minutes of Shareholder Eligibility Verification, 

Vote Counting Minutes, and other documents recording the proceedings and 
results of the Meeting must be stored at the Head Office of Sai Gon Binh Tay 
Beer Group Joint Stock Company. 
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d. The Minutes and Resolution of the Meeting shall be published on the 
company's website within 24 hours of the date the Meeting concludes.  
The Regulations for organizing the 2026 Annual General Meeting of 

Shareholders shall be presented before the Meeting and shall take effect immediately 
upon approval by more than 50% of the voting shares participating in the meeting. 
 
 ON BEHALF OF THE BOARD OF DIRECTORS 
 CHAIRMAN 
 
 
 
 
 Tan Teck Chuan Lester 
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REPORT ON BUSINESS PERFORMANCE IN 2025 

AND BUSINESS PLAN FOR 2026 
 

PART 1 
BUSINESS PERFORMANCE IN 2025 

I. GENERAL SITUATION 
- The global economic landscape in 2025 continued to confront multiple challenges affecting 

socio-economic stability and growth across many countries. Vietnam was also significantly 
impacted by natural disasters such as storms, floods, and landslides. Nevertheless, the Vietnamese 
economy recorded strong growth, with GDP estimated to increase by 8.02%, reaching over USD 
514 billion, ranking the top 32th economies globally. Total import-export turnover exceeded USD 
920 billion, with a trade surplus of USD 21.2 billion. The digital economy contributed 14.02% of 
GDP, becoming a key growth driver alongside industry and services. (Source: General Statistics 
Office, Ministry of Finance)  

- Vietnam remains one of the world’s leading beer-consuming countries. According to the report 
“Global Beer Consumption by Country in 2024” by Kirin Holdings (Japan), Vietnam consumed 
approximately 4.58 billion liters of beer, ranking 8th globally and accounting for 2.4% of global 
consumption. However, the domestic beer market faces significant pressure from government 
policies, including Decree No. 168/2024/ND-CP (effective January 1, 2025) regarding increasing 
administrative penalties for traffic violations, and a projected annual increase in Special 
consumption tax (SCT) of 5% from 2027. Meanwhile, the industry does not benefit from the 2% 
Value added tax (VAT) reduction applied to other sectors. In this challenging environment, 
competition in product quality, pricing, and sales policies among both domestic and international 
brewers remains intense. 

- Following its acquisition by Sabeco in January 2025, Sabibeco implemented comprehensive 
restructuring in production and human resources, with support from Sabeco, to enhance operational 
efficiency and reduce costs.  

II. BUSINESS PERFORMANCE RESULTS IN 2025 
1. Key Indicators 

No. Indicator Unit Plan 
2025 

Actual 2025 
Actual/Plan 

Actual  
2025 vs 

2024 
2025 2024 

1 Net Revenue VND billion  3.550 3.176 2.180 89% 146% 
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No. Indicator Unit Plan 
2025 

Actual 2025 
Actual/Plan 

Actual  
2025 vs 

2024 
2025 2024 

2 Profit Before 
Tax VND billion  102 197 (253) 193% - 

3 Profit After Tax VND billion  91 182 (307) 200% - 

4 Dividend % 0% 2% 5% - -  

2. Performance Evaluation and Analysis 

- Sabibeco operates two main production segments: (i) contract manufacturing of Saigon Beer, 
and (ii) independent production of other beer products such as Sagota brand, draft beer, fresh beer, 
and export-oriented products. In 2025, the “other beer” segment grew significantly, increasing its 
production share from 6% to 8%, exceeding the plan by 19%, demonstrating successful penetration 
into niche markets and expansion of export and other contract manufacturing activities.  

- Net revenue reached VND 3,176 billion, achieving 89% of the annual plan, but increasing by 
146% compared to 2024. 

- Cost management efficiency of 2025 improved significantly. Despite revenue reaching only 
89% of the plan, profit before tax achieved 193% of plan, driven by: Higher production volumes 
from Sabeco; Improved production efficiency; and Stronger cost control. 

- Revenue from foreign markets accounted for only 7.4% of the Group’s massive total revenue 
(over VND 3,176 billion). The export segment still recorded positive growth, contributing to 
Sabibeco’s overall cash flow. Specifically, the total export value of beer from Saigon Binh Tay Beer 
Group increased from VND 227 billion in 2024 to VND 236 billion in 2025. The export revenue 
growth rate in 2025 reached 103.94% compared to the same period of the previous year (equivalent 
to an increase of nearly 4%). 

3. Production Evaluation: 

- Quality control is strictly implemented in accordance with Sabeco’s technical standards and 
government regulations. All production stages are equipped with defined control points and 
monitoring frequencies, ensuring consistent product quality.  

- Continuous improvement initiatives and process optimization have enhanced material 
efficiency, contributing to cost savings in raw materials and energy.  

- All factories have adopted and maintained updated ISO standards: ISO 9001:2015, ISO 
22000:2018, ISO 14001:2015, ISO/IEC 17025:2017, FSSC 22000:2018  

4. Organizational Structure and Human Resources 

- In 2025, Sabibeco implemented a new organizational structure across: Head Office, 3 directly 
affiliated breweries and 3 subsidiaries. Salary and benefits policies were standardized across the 
system.  

- 100% of employees have signed labor contracts and are covered by social insurance schemes. 
Salaries, benefits, and employment policies are fully implemented in accordance with the 
Company’s regulations and applicable laws.  
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- The Board of Management regularly organizes appropriate training programs for employees. 
On an annual basis, the Company assigns personnel to participate in job-related training programs 
to enhance professional skills in alignment with their respective positions, ensuring effective 
performance of assigned duties. All costs related to training, development, and skill enhancement 
are fully covered by the Company. 

5. Investment: 

- Implementing investment projects in accordance with the financial plan approved by the 2025 
General Meeting of Shareholders. Before execution, Sabibeco carefully reviewed and reassessed 
each project. The investments made in 2025 primarily aimed at improving production efficiency, 
maintaining product quality, and conserving energy. 

- The total disbursed investment (CAPEX) in 2025 is 22.3 billion VND, primarily allocated for 
the purchase of new or replacement production equipments, the construction of warehouses, boilers, 
and other facilities. 

6. Financial Position and Analysis: 

Comparison of Sabibeco’s Key Financial Indicators (2024–2025) 

Indicator Group Indicator Name 2024 2025 Change 
Capital Structure Liabilities / Total Assets Ratio 46,20% 38,73% Decrease of 7,47% 

Borrowings / Total Assets Ratio 14,10% 7,05% Decrease of 7,05% 

Liquidity Quick Ratio 0,87 lần 1,29 lần Increase of 0,35 times 

Current Ratio 0,53 lần 0,88 lần Increase of 0,42 times 

Profitability ROA (Return on Assets) (14,56%) 8,54% Increase of 23,10% 

ROE (Return on Equity) (27,06%) 13,95% Increase of 41,01% 

Based on the above financial overview, it can be affirmed that Sabibeco underwent a remarkable 
transformation in 2025, evolving from a company facing significant liquidity risks and heavy losses 
into an organization with a solid capital structure, strong liquidity, and robust profitability. 

This turnaround was primarily driven by Sabeco officially control and increasing its ownership 
shares to more than 65% on January 3, 2025, thereby converting Sabibeco from an affiliate to be a 
subsidiary of Sabeco. 

PART 2 
BUSINESS PLAN FOR 2026 

 
1. Key Business Targets for 2026: 

- The year 2026 is forecast to face significant volatility, challenges, and uncertainties. 
Geopolitical tensions in the Middle East during the early months of 2026 have had a substantial 
impact on global oil prices, thereby affecting economic development both globally and in Vietnam. 
Rising oil prices have led to increased transportation and input material costs, posing major 
challenges for businesses. 
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- Vietnam’s beer market in 2026 is entering a slower growth phase compared to the previous 
five-year period. The market is expected to remain highly competitive and under significant pressure 
from the upcoming increase in special consumption tax in 2027 (which could potentially drive prices 
up by up to 20%), as well as stricter enforcement of alcohol inspection while driving under Decree 
100 and Decree 168. Additionally, consumer behavior has continued to evolve following the 
COVID-19 pandemic. 

- In light of these developments, Sabibeco proposes the following key business targets for 2026 
for consideration and approval by the General Meeting of Shareholders: 

No. Indicator Unit Actual 2025 Plan 2026 % 2026/2025 

1 Net Revenue VND billion 3.176 3.587 113% 

2 Profit Before Tax VND billion 197 216 110% 

3 Profit After Tax VND billion 182 205 113% 

2. Implementation solutions: 
To achieve the 2026 business plan targets, Sabibeco has set out the following key strategic actions: 

- Continue to optimize the production planning of Saigon Beer in line with the volume allocation 
from Sabeco, with a strong focus on improving raw material consumption management and 
enhancing energy efficiency in production to reduce costs and increase profitability.  

- Maintain the effectiveness of management systems, including ISO 9001, ISO 22000, ISO 
14001, ISO/IEC 17025, and ISO 50001, ensuring 100% product quality and food safety compliance.  

- Expand export activities for Sagota beer and promote volume growth for other beer categories, 
including local beer products across the Company’s breweries. 

- Implement restructuring of the sales system, reassess pricing strategies and profitability of 
domestic Sagota beer brands to optimize the product portfolio, and focus on high-potential and niche 
markets to maximize internal resource efficiency.  

- Standardize and enhance processes and policies across Sabibeco Group in alignment with the 
overarching policies of Sabeco.  

- Strengthen cost control across all planned expense categories and manage cash flow in strict 
compliance with banking/treasury regulations and the strategic direction of Sabeco.  

- Ensure full compliance with current laws and regulations, maintaining operations in line with 
sustainable development principles. 
Respectfully submitted, 

GENERAL DIRECTOR 

 

 

Lee Chio Lim Larry 
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REPORT OF THE BOARD OF DIRECTORS 

ON 2025 PERFORMANCE AND 2026 ORIENTATION 
 

To : The General Meeting of Shareholders 
 

The Board of Directors (BOD) of Sai Gon Binh Tay Beer Group Joint Stock Company  

(“Sabibeco”)  would like to report to the General Meeting of Shareholders (“GMS”) on business 
performance in 2025 and orientation for 2026 as follows: 

I. 2025 Business performance: 

1. The activities of the BOD in 2025: 

- In 2025, the Board of Directors consisted of five members. Three members were replaced at 

the Extraordinary General Meeting of Shareholders held on February 20, 2025, during which the 

Chairman and Vice Chairman of the Board were newly elected. 

-  The Board of Directors convened 20 meetings, including in-person sessions, online meetings, 

and indirect consultations through written voting, to determine strategic orientations and oversee 

the Company’s business operations. The BOD engaged with the Board of Management at the 

Company’s Office, at the breweries, and through online meetings. A total of 20 Resolutions and 29 

Decisions were issued in relation to the Company’s activities (as fully reported in the Corporate 
Governance Report, disclosed on January 30, 2026, on the Company’s website). 

- Members of the Board of Directors possess diverse expertise, skills, and competencies, 

contributing practical insights and ensuring effective oversight for the Company’s sustainable 
development. 

- The Board of Directors also ensured comprehensive communication to the shareholders, 

investors, and regulatory authorities through transparent, timely, and accurate information 

disclosure. 

1. 2025 Remuneration and other benefit of BOD:  

No. Details Position 
Value (Mil. VND) 

Plan Actual 

A Remuneration  416 421,5 

1  Tan Teck Chuan Lester  Chairman of BOD 88 86,7 

2  Lâm Du An  Vice chairman of BOD 66 75,8 

3  Phạm Thị Thanh Thùy  Member of BOD 66 65 

4  Đinh Quang Hải  Member of BOD 78 77 

5  Văn Thảo Nguyên  Member of BOD 78 77 

6  Văn Thanh Liêm  Resigned from 20/02/2025 16 16 

7  Đinh Văn Thuận  Resigned from 20/02/2025 12 12 
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No. Details Position 
Value (Mil. VND) 

Plan Actual 

8  Phạm Tấn Lợi  Resigned from 20/02/2025 12 12 

B Salary  - - 

C Bonus  - - 

− The remuneration of the Board of Directors in 2025 exceeded the planned budget due to 

adjustments in the remuneration of BOD member. 

2. Report on Transactions: 

− Transactions between the Company, its subsidiaries, and other entities in which the 

Company holds more than 50% of charter capital, with members of the Board of Directors, members 

of the Supervisory Board, the General Director, or with related persons of the internal related parties, 

in accordance with the provisions of law: 

a. Transactions of the company 

− Details of the transactions have been disclosed in the audited financial statements. 

No. 
Name of organization/ 

individuals 

Relationship to the 

company 
Transaction details 

1 
Saigon Beer - Alcohol - 

Beverage Corporation  (Sabeco) 
Parent company 

Purchases of raw materials,  equipments 

for manufacturing 

Sales of finished goods, raw materials 

Provision of services 

2 
Sai Gon Packaging Group Joint 

Stock Company 
Related party 

Purchases of packaging materials  

Dividend income 

3 
Binh Tay Liquor Joint Stock 

Company 

Same parent 

company 
Land rental fees (Binh Duong Brewery) 

4 Sa Be Co Mechanical Co., Ltd 
Same parent 

company 
Purchases of goods, services 

5 
Sai Gon Beer Trading Company 

Limited 

Same parent 

company 
Provision of services 

Pallet rental fees 

6 
Western - Sai Gon Beer Joint 

Stock Company 

Same parent 

company 
Purchases of goods 

7 
Sai Gon - Quang Ngai Beer 

Joint Stock Company 

Same parent 

company 
Dividend income 

8 
Sai Gon - Ha Noi Beer 

Corporation 

Same parent 

company 
Dividend income 

9 
San Miguel Yamamura Phu Tho 

Packaging Company Limited 

Related party 
Purchases of packaging materials  

10 
MM Mega Market (Vietnam) 

Company Limited 

Related party 
Purchases of goods 

11 
Saigon Tay Do Beer - Beverage 

Joint Stock Company 

Same parent 

company Other transactions 

12 
Saigon - Lamdong Beer Joint 

Stock Company 

Same parent 

company Purchases of goods 

13 
Sai Gon - Vinh Long Beer Joint 

Stock Company 

Same parent 

company Purchases of goods 

14 
Chuong Duong Beverages Joint 

Stock Company 

Same parent 

company 
Purchases of goods  

Other transactions 
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b. Transactions of Subsidiaries 

− Details of the transactions have been disclosed in the audited financial statements. 

3. Results of supervisory activities for the General Director and the Board of Management 

Over the past year, the Board of Directors of Sabibeco has diligently directed and supervised the 

Management Board and various management divisions by evaluating the implementation of 

regulations, rules, and business production plans. Activities related to shareholders were duly 

implemented. 

The Board of Directors recognizes that the Board of Management has been proactive in 

managing business production activities, as demonstrated by the proper application of the 

Resolution of the General Meeting of Shareholders and the Board of Directors. This was reflected 

in the positive business performance of 2025, despite challenges from market competition, while 

simultaneously undertaking corporate restructuring and integrating Sabibeco into the Sabeco 

ecosystem. 

− The results of directing and supervising as follows: 

+ Successfully organizing an Extraordinary General Meeting of Shareholders on February 

20, 2025, to nominate and elect new members of the Board of Directors and the Board of 

Supervisory following the resignation of former members.  

+ Organizing the Annual General Meeting of Shareholders 2025 on June 23, 2025, in 

accordance with regulations. 

+ Successfully organizing the Extraordinary General Meeting of Shareholders on December 

31, 2025, to approve an internal loan transaction between Saigon – Ninh Thuan Beer Co., 

Ltd. and Saigon Binh Tay Beer Group Joint Stock Company. 

+ Adjusting and consolidating the organizational structure and personnel of Sabibeco’s 
Management Board, affiliated breweries and subsidiaries. 

+ Revising and issuing the Manual of Authorities for Sabibeco, its breweries, and 

subsidiaries, thereby ensuring operational consistency across the Sabibeco Group and 

strengthening coordination with the parent company, Sabeco. 

 

II. 2026 Orientation: 

− The Board of Directors reached consensus on several 2026 plan targets to be submitted to 

TT 
Name of organization/ 

individuals 

Relationship to 

the company 
Subsidiaries Transaction details 

1 

Saigon Beer - Alcohol - 

Beverage Corporation  

(Sabeco) 

Parent company 
Sai Gon - Ninh Thuan 

Beer Company Limited 

Purchases of raw materials 

Sales of finished goods, 

services 

 

Saigon Beer - Alcohol - 

Beverage Corporation  

(Sabeco) 

Parent company 
Sai Gon - Phu Ly Beer 

Company Limited 

Purchases of raw materials  

Sales of finished goods,  

Provision of services 

3 

Sai Gon Packaging 

Group Joint Stock 

Company 

Related party 
Sai Gon - Phu Ly Beer 

Company Limited 

Purchases of packaging 

materials  

4 
Sa Be Co Mechanical 

Co., Ltd Related party 
Sai Gon - Ninh Thuan 

Beer Company Limited 

Purchases of goods, 

services 

5 
Sa Be Co Mechanical 

Co., Ltd Related party 
Sai Gon - Phu Ly Beer 

Company Limited 

Purchases of goods, 

services 
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the Annual General Meeting of Shareholders for consideration and approval as follows: 

Units: Bil. VND 

No. Categories 2025 Actual 2026 Plan  %2026/2025 

1 Net revenue 3.176 3.587 113% 

2 Profit before tax 197 216 110% 

3 Profit after tax 182 205 113% 

 

− Plan of remuneration, benefit of the BOD in 2025: 

Units: VND 

 2025 Actual 2026 Plan 

Remuneration of Board of Directors 421.500.000 429.000.000 

Remuneration of Board of Supervisory 169.666.667 182.000.000 

Salary - - 

Bonus - - 

To achieve the plan targets as presented by the Board of Management in the context of the beer 

market being affected by the dual impact of Decree 168 and changes in consumer habits, the Board 

of Directors has set forth the following operational directions for 2026: 

− Direct and supervise the Board of Management in implementing the resolutions of the 

General Meeting of Shareholders, including the 2026 business and investment plan, while 

maintaining regular reporting to the Board of Directors. 

− Monitor budget expenditures and cash flow to ensure optimal utilization of capital. 

− Provide guidance on effective production management, prioritizing cost savings, enhancing 

productivity, improving equipment performance, ensuring product quality, occupational safety, 

environmental protection, and sustainable development. 

− Approve and supervise the Board of Management’s implementation of investment projects 
to secure stable and robust financial resources. 

− Ensure the Company’s operations comply with legal regulations on corporate governance. 

− Continue reviewing and issuing internal governance regulations that are incomplete or not 

yet updated in accordance with current legal requirements. 

Respectfully submitted to the General Meeting of Shareholders. 

 

 ON BEHALF OF BOD 

 Chairman 

 

 

 

 
 Tan Teck Chuan Lester 

 



  

 

  
 

REPORT OF THE BOARD OF SUPERVISORY  
ON 2025 ACTIVITIES AND 2026 OPERATION PLAN 

 
To: The General Meeting of Shareholders of Sai Gon Binh Tay Beer Group Joint Stock Company 
 
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter of Saigon Binh Tay Beer Group Joint Stock Company; 
- Pursuant to the Audited Financial Statements for 2025 issued by KPMG; 

 
 The Supervisory Board of Sai Gon Binh Tay Beer Group Joint Stock Company respectfully submits 
to the General Meeting of Shareholders the Report on the Supervisory Board’s activities in 2025 and the 
Operational Plan for 2026, as follows: 

I. Remuneration, Operating Expenses, and Other Benefits of the Supervisory Board: 
The Supervisory Board consists of three members: 

1. Mr. Van Ba Nam – Head (until February 20, 2025) 
2. Mr. Nguyen Van Hoa – Member (until February 20, 2025) 
3. Mr. Nguyen Van Hoa – Head (from February 20, 2025) 
4. Ms. Bui Thi Thai Ha – Member 
5. Ms. Mai Do Minh Van – Member (from February 20, 2025) 

Remuneration is determined annually by resolution of the General Meeting of Shareholders. 
Operating expenses are implemented in accordance with the Company’s regulations. 
 

II. 2025 Activities of the Supervisory Board: 

Number of meetings: 04. 
 The Supervisory Board monitored the implementation of resolutions of the General Meeting of 
Shareholders, the Board of Directors, and the Executive Board, as well as compliance with Company 
regulations. 
 The Company fully complied with bookkeeping, cost accounting, and document retention 
requirements. 

 
III. Assessment of Financial Statements and Business Results 2025: 

1. Preparation and auditing of financial statements 
- The financial statements were prepared in accordance with appropriate accounting policies, 

applied consistently, with reasonable estimates, and in compliance with the law. 
- The 2025 financial statements were audited by KPMG, are fully accepted, and contain a fair 

opinion and true presentation in all key aspects and are published in accordance with applicable law. 

2. Company's Business and Financial Status as of December 31, 2025: 
- Business results implemented according to the Resolution of the General Meeting of 

Shareholders: 
 



  

      Unit: VND 

CONTENT Actual 2025 
(VND billion) 

Plan 2025 
(VND billion) 

Actual 2024 
(VND billion) 

Comparison of Actual 
2025 to Plan 2025 

Comparison of Actual 
2025 to Actual 2024 

Increase/ 
Decrease  

(VND billion) 
% 

Increase/ 
Decrease 

(VND billion) 
% 

Net revenue 3.176 3.550 2.180 (374) (11)% 996 46% 

Profit after tax 182 91 (307) 91 100% 489 159% 

Equity 1.307  1.134   173 15% 

Total assets 2.133  2.107   26 1% 

 
- Net revenue in 2025 decreased by VND 374 billion, equivalent to 11% compared to the plan, but 

increased by VND 996 billion, equivalent to 46% compared to the previous year. 
- Profit after tax in 2025 increased by VND 91 billion, equivalent to 100% compared to the plan, and 

rose by VND 489 billion, equivalent to 159% compared to the previous year. 
- Shareholders’ equity in 2025 increased by VND 173 billion, equivalent to 15% compared to the 

previous year. 
- Total assets in 2025 increased by VND 26 billion, equivalent to 1% compared to the previous year. 

The company's financial status as of December 31, 2025 

Indicators Unit Year 2025 Year 2024 Year 
2025/2024 

(1) (2) (3) (4) (5)=(3)-(4) 

Capital Structure      

Liabilities/Total Capital % 38,73% 46,20% (7,47%) 
Debt/Total Capital % 7,05% 14,10% (7,05%) 
Payment Ability      

Quick Payment Ratio times 0,88 0,53 0,35 
Current Payment Ratio times 1,29 0,87 0,42 
Profitability      

ROA % 8,54% (14,56%) 23,10% 
ROE % 13,95% (27,06%) 41,01% 

 
- Capital structure: The Ratio of Liabilities and the Ratio of Debt in 2025 decreased by 7.47% and 

7.05% compared to 2024, indicating a positive signal for the Company’s financial position. Notably, bank 
borrowings declined from VND 297 billion to VND 150 billion. 

- Quick Payment Ratio: Although remaining below 1, the quick payment ratio in 2025 showed 
improvement compared to 2024. 

- Current Payment Ratio: With a ratio greater than 1, well-maintained, current assets are sufficient to 
cover short-term liabilities.  

- Return on Assets (ROA) and Return on Equity (ROE): demonstrated significant improvement in 
2025 compared to 2024. 
 

IV. Report on Supervisory Assessment: 

1. Supervisory results on the Board of Directors and the Board of Management: 



  

The Board of Directors and the Board of Management complied with the Law on Enterprises, the 
Securities Law, the Company Charter, and Resolutions of the General Meeting of Shareholders. 

2. Evaluation of Coordination between the Board of Supervisory and the Board of 
Directors, the Board of Management 

The Board of Directors and the Board of Management created favorable conditions for the Board of 
Supervisory to perform its duties, providing all resolutions and decisions of the Board of Directors as well 
as documents related to the Company’s business activities upon request. 

The Supervisory Board fully participated in all meetings of the Board of Directors. 
 

V. Operational Plan for 2026 

In 2026, the Board of Supervisory will continue to perform its functions and duties in accordance 
with the Law on Enterprises and the Company Charter, to monitor the implementation the Resolutions of 
the General Meeting of Shareholders by the Board of Directors and the Board of Management, as well as 
to execute the Resolutions of the Board of Directors by the Board of Management. 

Overseeing compliance with Legal Regulations and the Company Charter; Conduct inspections and 
supervision of management and business operations; review the implementation of Decisions of the 
General Director in accordance with regulations; and participate in meetings of the Board of Directors 
and the Board of Management whenever deemed necessary and appropriate under the Law on 
Enterprises. 

Appraising and verifying quarterly, and annual financial statements as required. 
Providing assessments and advisory opinions on the Company’s internal control system. 
 
The Supervisory Board respectfully submits to the General Meeting of Shareholders the Report on 

activities in 2025 and the Operational Plan for 2026 for consideration. 
Respectfully, 

 
 On behalf of the Supervisory Board  

HEAD OF THE SUPERVISORY BOARD 
 
 
 
 

Nguyễn Văn Hòa 
 



 
 

 
No.: 01/TTr-HĐQT  
 

PROPOSAL 
Re: The approval of the Audited Financial Statements 2025 

 
To: The General Meeting of Shareholders 

 
 
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 

 
Pursuant to the Company Charter, the Board of Directors of Sai Gon Binh Tay Beer 

Group Joint Stock Company respectfully submits to the General Meeting of 

Shareholders for the approval of the 2025 Audited Separate Financial Statement and the 

2025 Audited Consolidated Financial Statement. 

Respecffuly yours, 

 

Recipients: 
- As above; 
- Saved: BOD. 

ON BEHALF OF BOD 
Chairman 

 
 
 
 

Tan Teck Chuan Lester 
 



Saigon Binh Tay Beer Group 
Joint Stock Company 

Separate Financial Statements 
�r the year ended 31 December 2025 



























































































































































































 
 

 
 No: 01/TTr-BKS 

PROPOSAL 
Re: Selecting an independent auditor for the fiscal year 2026 

 
To: The General Meeting of Shareholders 

 
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 

 
  The Board of Supervisors of Sai Gon Binh Tay Beer Group Joint Stock 

Company would like to submit to the General Meeting of Shareholders for 

consideration and approval to authorize the Board of Directors to select an independent 

auditor for the fiscal year 2026 and other related periods such as the independent 

auditor of the parent company (SABECO). 

  Respecfully. 

 
 
 
 
 
 
 

Recipients: 
- As above; 
- Saved at: BOD, BOS. 

ON BEHALF OF THE BOARD 
OF SUPERVISORY  

HEAD OF BOS 
 
 
 
 

Nguyen Van Hoa 



 
 

 
No.: 02/TTr-HĐQT 

PROPOSAL 
Re: 2025 Profit distribution  

and 2026 Profit distribution plan  
 

To: The General Meeting of Shareholders 
 
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group 

JSC. 
 
Based on the performance results in 2025, the Board of Directors of Sai Gon Binh 
Tay Beer Group Joint Stock Company respectfully submits to the General Meeting 
of Shareholders the Plan of Profit Distribution for 2025 and 2026 as follows: 
I. Profit Distribution 2025 

    Unit: Million VND 
No. Categories Budget 2025 Actual 2025 
1 Undistributed profit - Beginning   (538.343)  (538.343) 
2 Profit after tax 90.683  182.211  
3 Profit distribution, in which: 9.599  23.389  

- Distribute to Bonus and Welfare fund 9.146   5.431  

- Distribute to Social activities fund 453    453  

- Dividend 0  17.505  

- Dividend ratio  0% 2% 
4 Reversal of Development Investment Fund 411.121  411.121  
5 Undistributed profit - Ending (46.138)  31.600  

 
II.  Profit Distribution Plan 2026 

                        Unit: Million VND 
No. Categories Actual 2025 Budget 2026 
1 Undistributed profit - Beginning  (538.343)  31.600  
2 Profit after tax  182.211   204.702  
3 Profit distribution, in which:  23.389   54.818  

 - Distribute to Bonus and Welfare fund  5.431   10.246  
 - Distribute to Social activities fund  453   810  
- Dividend  17.505   43.762  
 - Dividend ratio  2% 5% 

4 Reversal of Development Investment Fund   411.121  - 
5 Undistributed profit - Ending  31.600   181.483  



 
 

  
Respecffuly yours, 

 
 
 
 
 
 
 
 
 
 

ON BEHALF OF BOD 
Chairman 

 
 
 
 

Tan Teck Chuan Lester 
 



 
No.: 03/TTr-HĐQT 

 
PROPOSAL 

Re: Settlement of the 2025 remuneration for BOD and BOS 
and the 2026 Remuneration Plan 

 
To: General Meeting of Shareholders 

 
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 
- Compying with the Resolution No. 04/2025/ĐHĐCĐ of the 2025 Annual General Meeting 

of Shareholders of Saigon Binh Tay Beer Group Joint Stock Company.  
 

The Board of Directors of Sai Gon Binh Tay Beer Group Joint Stock Company would 
like to submit to the General Meeting of Shareholders for approval of the 2025 remuneration 
settlement of the Board of Directors (BOD) and the Board of Supervisory (BOS) and the 2026 
remuneration plan as follows: 

I. The 2025 Remuneration of BOD and BOS 

No. Content Unit Plan 2025 Actual 2025 

I Board of Director 

1 
Number of BOD members 
(01/01/2025 – 20/02/2025) People 5 5 

2 
Number of BOD members 
(20/02/2025 – 31/12/2025) People 5 5 

3 BOD remuneration amount VND 416.000.000 421.500.000 

II Board of Supervisory 

1 
Number of BOS members 
(01/01/2025 – 20/02/2025) People 3 3 

2 
Number of BOS members 
(20/02/2025 – 31/12/2025) People 3 3 

3 BOS remuneration amount VND 172.000.000 169.666.667 
 

II. The 2026 Remuneration Plan for BOD and BOS 

No. Content Unit Actual 2025 Plan 2026 

I Board of Director 

1 Number of BOD member People 5 5 

2 BOD remuneration amount VND 421.500.000 429.000.000 



II Board of Supervisory 

1 Number of BOS member People 3 3 

2 BOS remuneration amount VND 169.666.667 182.000.000 
 

Respectfully submit to General Meeting of Shareholder 

Respectfully yours, 

 ON BEHALF OF BOD 
Chairman 

 
 
 
 

Tan Teck Chuan Lester 
 

Recipients: 
- As above; 
- Saved: BOD. 



 
No.: 04/TTr-HĐQT                                                  

PROPOSAL 
Re: Contracts and Transactions subject to AGM approval 

 
To : The General Meeting of Shareholders 

 
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated 17/6/2020; 
- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 
 
The Board of Directors of Sai Gon Binh Tay Beer Group Joint Stock Company 

(“Sabibeco”) would like to propose to the General Meeting of Shareholders for 
consideration and approval of contracts and transactions in 2026 between Sai Gon Binh 
Tay Beer Group Joint Stock Company and its subsidiaries (Saigon - Ninh Thuan Beer 
Company Limited, Saigon - Phu Ly Beer Company Limited) with related parties, with a 
value equal to or greater than 10% of total assets recorded in the most recent Financial 
Statement. Including but not limited such as the Contract of Production Cooperation, the 
Contract of Raw Material Purchase, the Sales Contract of Goods as follows: 

1. 2026 Agreement of Production and Supply between Sai Gon Binh Tay Beer Group 
Joint Stock Company and its Subsidiaries with Saigon Beer – Alcohol – Beverage 
Corporation and Saigon Beer Trading Company Limited. (Draft of some main 
contents attached) 

2. 2026 Contract of Raw Material Purchase between Sai Gon Binh Tay Beer Group 
Joint Stock Company and its Subsidiaries with Saigon Beer – Alcohol – Beverage 
Corporation. 

3. 2026 Contract of Goods Purchase between Sai Gon Binh Tay Beer Group Joint 
Stock Company and its subsidiary with Sai Gon Packaging Group Joint Stock 
Company. (Draft of some main contents attached) 

These contracts and transactions are carried out in accordance with normal 
commercial terms and conditions and do not harm the interests of Sabibeco. 

Assign the Legal Representative of Sai Gon Binh Tay Beer Group Joint Stock 
Company and the Legal Representative of Sai Gon - Ninh Thuan Beer Company Limited, 
Sai Gon - Phu Ly Beer Company Limited to undertake the necessary procedures to sign 
and execute contracts, including any agreements to amend, supplement, replace, and 
terminate the contract (if any), in with the normal production and business activities and 
annual plan of the Company. 
 ON BEHALF OF BOD 

Chairman 
 
 
 
 

Tan Teck Chuan Lester 
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DRAFT 
SOME MAIN CONTENTS OF 

PRODUCTION AND SUPPLY AGREEMENT 
 

Contract No.: SBC – …/HTSX-20… 

 
This Production and Supply Agreement (“Agreement”) made on the day of December 31st, 20…                  

BY and BETWEEN:  
SAIGON BEER-ALCOHOL-BEVERAGE CORPORATION, a company duly incorporated and operating 
under the laws of Vietnam, having its Enterprise Registration Certificate No 0300583659 issued by Ho 
Chi Minh City Department of Planning and Investment, and its registered address at No 187 Nguyen 
Chi Thanh Street, Ward 12, District 5, Ho Chi Minh City, Vietnam, represented in this act its by Mr LAM 
DU AN – tittle: Deputy General Director. 

(hereinafter referred to as the “SABECO”) 

And 

…, a company registered under the laws of Vietnam, having its Enterprise Registration Certificate No. 
… issued by …, and its registered address at …, represented in this act by its … – title: … 

(hereinafter referred to as the “Brewer”) 

And 

SAIGON BEER TRADING COMPANY LIMITED, a company registered under the laws of Vietnam, 
having its Enterprise Registration Certificate No 0303140574 issued by Ho Chi Minh City Department 
of Planning and Investment, and its registered address at 12 Dong Du Street, Ben Nghe Ward, District 
1, Ho Chi Minh City, Vietnam, represented in this act by its Mr NGUYEN HOANG GIANG – title: 
General Director. 

  (hereinafter referred to as the “SATRACO”) 

In consideration of the mutual covenants contained herein, and subject to the terms and conditions 
hereinafter stated, it is hereby understood and agreed by the Parties hereto as follows: 

1. Objective and scope of agreement  

- SABECO hereby grants Brewer the right and license to brew Products in accordance with the 
Production Processes and Quality Standards by SABECO from time to time.  

- Brewer hereby undertakes to sell and SABECO hereby undertakes to purchase Products brewed 
under this Agreement for reselling to SATRACO or for export and/ or any other purposes at sole 
discretion of SABECO. Brewer shall not sell any Products to any party other than SABECO, unless 
otherwise agreed by SABECO in writing. 

- List of Products, Quality Standards and Production Processes are specifically describes in Appendix 
of Agreement. 

2. Production Plan 

- SABECO shall decide and advise Brewer and SATRACO an Annual Production Plan. Annual Production 
Plan shall provide in detailed categories and respective quantities of Products to be produced and 
distributed for arrangement and execution of the same by Brewer and SATRACO. SABECO may 
adjust the Annual Production Plan and/ or delivered output from time to time. 

- In any case, Brewer shall always prioritize all of its resources to brew Products as required by 
SABECO. Accordingly, during the Term of this Agreement, Brewer shall not simultaneously produce 
any other kind of beer products rather than Products as defined in Article 1.1 in any way, unless 
otherwise agreed by SABECO in writing or under another agreement between the parties. 

- Brewer shall not simultaneously brew any other beer rather than Products as defined in the 
agreement in any way, unless otherwise agreed by SABECO in writing or under another agreement 
between the parties. 
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- In case the Brewer concurrently simultaneously brew any other beer rather than Products as defined 
in Article 1.1 with the written consent of SABECO, the Brewer must send a written annual production 
plan for such beer products to get approval by SABECO. In addition, Brewer shall submit monthly, 
quarterly and yearly reports to on other beer production situations (production output, delivery, 
inventory, ...). 

3. Delivery   

- Products shall be delivered at Brewer’s warehouse.  

- SATRACO shall advise Brewer and SABECO delivery time for Products purchased by SATRACO in 
accordance with weekly Delivery Plan of SABECO. Delivery time for Other Products purchased by 
SABECO from Brewer shall be advised by SABECO. 

- Brewer and SATRACO shall coordinate each other to arrange delivery of Products purchased by 
SATRACO, however, SABECO, shall reserve the right to supervise the delivery process. Freight for 
delivery of such shall be born by SATRACO, but loading Products on vehicles and unloading 
Returnable Containers from vehicles shall be arranged by Brewer in accordance with requirement of 
SATRACO. 

- Products to be delivered must base on the finished products with traceable records, production 
process, and qualification testing by SABECO upon delivery.  

- The Brewer shall deliver the Products when SATRACO has fully prepared the means at the Brewer's 
warehouse. 

4. Prices and payment   

- Purchasing Unit prices of Products purchased by SABECO from Brewers and selling Unit prices of 
Products sold by SABECO to SATRACO are provided in Appendix of the Agreement. SABECO reserves 
the right to adjust Unit prices from time to time at it’s own discretion by a notice for signing an 
Addendum by all Parties.  

- All prices hereof are inclusive of applicable Value Added Tax and Special Consumption Tax under 
applicable reguations at the time of payment. 

- Payment currency is Vietnamese Dong. 

5. Taxes 

- Each Party shall be responsible exclusively for its own taxes and expenses related to doing business. 
For avoidance of doubt, Brewer shall declare and pay all special consumption tax and value-added 
tax applicable to Products in accordance with laws. 

6. Quality control and liability 

- Brewer shall be fully responsible for the quality of Products from producing, packaging, inspecting, 
testing, handling, storing, and load/unload Products on/off the transport vehicles in accordance with 
Quality Standards and Specifications of SABECO. Brewer shall comply with requirements on 
production of Products as required by SABECO and relevant provisions of laws. 

- If any Products are found not to be in conformity with Production Processes, Quality Standards, and 
Specifications required by SABECO and relevant provisions of laws, SABECO reserves the right to 
refuse to purchase/pay for such nonconforming Products.  

7. Intellectual property 

- Brewer and SATRACO acknowledges and agrees that SABECO is the sole owner of any intellectual 
property rights in relation to Products.  

8. DEFAULT   

- If a Party commits any breach of its obligation under this Agreement, such Party shall bear all 
liabilities arising from the breach.  

9. TERM AND TERMINATION   
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- This Agreement shall come into force and effect from January 01st, 20…. (“Effective Date”) and 
end by a mutual agreement in writing by the Parties.  

  

For and on behalf of 

 SABECO 

For and on behalf of the  

Brewer 

For and on behalf of the  

SATRACO 

 

 

 

…. 

… 

 

 

 

…  

… 

 

 

 

…. 

… 
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DRAFT SOME MAIN CONTENTS OF 

PURCHASE AGREEMENT 

No. .............................. 

This Agreement is made on the day of …..                   

BY and BETWEEN:  

SAIGON BINH TAY BEER GROUP JOINT STOCK COMPANY, a company duly 
incorporated and operating under the laws of Vietnam under the license number 
0304116373, having its registered address at No 08 Nam Ky Khoi Nghia, Nguyen Thai Binh 
Ward, District 1, Ho Chi Minh City, Vietnam, represented in this act by Mr. LEE CHIO LIM 
LARRY, General Director. 

 (hereinafter referred to as the “SABIBECO” or the “Buyer”). 

AND  

SAIGON PACKAGING GROUP JOIN STOCK COMPANY, a company registered under the 
laws of Vietnam under the license number: 2900788281 issued on Jan 04th 2007, having 
its registered office at D1 Street, Bac Vinh Industry zone, Hung Dong, Vinh City, Nghe An 
province, Vietnam, represented in this act by Mr. VAN THAO NGUYEN, General Director. 

(hereinafter referred to as the “the Seller”). 

1. PURCHASE AND SALES OF COMMODITY 

- During the Term and subject to the terms and conditions of this Agreement, SABIBECO shall 
purchase from the Seller, and the Seller shall sell Commodity to SABIBECO. 

- Commodity: Carton, Aluminum Cans and ends 

- Quality and specification: meet SABIBECO’s all specifications and requirements. Any 
change to the specifications, quality, design and origin of materials must be mutually agreed 
by Parties under an Annex to this Agreement. 

- Quantity: according to the order notice sent by the Buyer to the Seller. Quantity may change 
depending on the Buyer's production plan. 

2. PRICE 

- Prices charged to SABIBECO for Commodity and calculated according to LME at each point in 
time. LME price applied in month M will be the monthly average LME 3-months cash-seller 
aluminum price of the previous 3 months M-3. Conversion unit VND/ton. 

3. DELIVERY  

- Shown at the buyer's notice orders. Order may be divided into multiple deliveries. The Seller 
deliver Commodity to SABIBECO at SABIBECO’s Breweries nationwide or other destinations 
assigned by SABIBECO indicated in Orders without charging any additional cost to SABIBECO. 

- Seller shall ensure proper packaging, wrapping and labeling of Commodity as per prevailing 
regulations.  

- SABIBECO shall only be liable to unloading Commodity at place of delivery. However, in case 
Commodity is not satisfactory or the quantity of Commodity is excessive, the Seller, at its own 
cost and risk, shall collect back the returned Commodity including but not limited to loading, 
unloading and storage of returned Commodity. 

- If Commodity is delivered to SABIBECO in excess of the quantities ordered, SABIBECO shall 
not be bound for the excess and any excess shall be and shall remain at the Seller’s risk and 
shall be returnable at the Seller’s expense. 

4. INSPECTION AND ACCEPTANCE 

- The inspection results of the Buyer (or a third party designated by the Buyer) are the basis 
for acceptance, payment, complaint, compensation or destruction of substandard goods. Any 
Goods that are defective or do not comply with SABIBECO's technical standards or the quality 
requirements under this Contract, SABIBECO has the right to refuse, request a refund of any 
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pre-paid amount for such Goods, impose a fine equivalent to eight percent (8%) of the value 
of the rejected Goods, request destruction. 

5. PAYMENT 

- SABIBECO shall make payment of the corresponding Commodity to the Seller within thirty 
(30) days from the date of receipt of proper and sufficient Payment Documents in 
corresponding to such payment from the Seller. 

- If any invoice or part of an invoice submitted by the Seller is contested by SABIBECO, 
SABIBECO shall give prompt notice with reasons, and in any case before payment is due. The 
contested invoice or part of invoice shall only be settled within fifteen (15) business days after 
both Parties agree on the final amount to be paid. No compensation or overdue interest shall 
be payable to the Seller with respect to the disputed invoice or part of invoice. The undisputed 
part of the invoice shall nevertheless be settled within the contractual payment term.  

6. INTELLECTUAL PROPERTY 

- All Trademarks used on the Commodity are and shall remain the exclusive property of 
SABIBECO 

7. PRODUCT LIABILITY  

- The Seller fully understand and acknowledge the satisfaction of specification(s) and 
requirement(s) of Commodity are extremely important for SABIBECO’s usage. Failure of this 
satisfaction, the significant and widespread risks and damages may be occurred. The Seller 
shall hereby fully be responsible for such risks and damages arising out of the defectiveness, 
unquality, unsafe nature or shortage of Commodity.  

- The Seller hereby warrants that Commodity shall be suitable and appropriate for SABIBECO’s 
need under this Agreement. Accordingly, the Seller shall, during and after the Term of this 
Agreement, be fully responsible to compensate for any damages of SABIBECO or any third 
parties suffered as a result of the normal use, storage and preservation of Commodity and 
incidents resulting from the weather changes in Vietnam occurred to Commodity.  

- The Seller warrants to have full and adequate insurance coverage for potential liability claims 
against its Commodity. 

8.  DEFAULT 

- Default in delivery: If the Seller fails to deliver Commodity on schedule, the Seller shall be 
subject to a monetary fine equivalent to eight percent (8%) of the value of the Commodity in 
delay; SABIBECO reserves the right to refuse to accept any subsequent delivery of 
Commodity; Withhold any subsequent payment; Require other suppliers to supply the Goods 
so as not to disrupt the Buyer's production; claim damages for any additional costs, loss or 
expense incurred by SABIBECO which are in any way attributable to the Seller’s failure to 
deliver Commodity on the due date. 

- Default in receiving: SABIBECO shall take full responsibility for relevant cost and expense 
for storage of Commodity if SABIBECO, without any legitimate reason, delay in receiving the 
Commodity within the agreed timeline. 

- Default in quality: SABIBECO reserves the right to deduct any monetary fine against Seller 
from any due payable by SABIBECO to Seller under this Agreement when the Seller is in 
breach of quality. 

- Default in payment: if SABIBECO, within thirty (30) days since the date SABIBECO fully 
received payment documents from the Seller, fails to make any due payment of any 
undisputed invoice issued by the Seller, the Seller shall have the right to charge against 
SABIBECO an interest calculated by multiplying unpaid amount with the rate of demand 
deposit in VND announced by Vietcombank - Hochiminh Branch at the time of payment for 
the period from the 31st date to the time of practical payment. 

- Default in Intellectual Property. 

9. TERM AND TERMINATION 

- This Agreement shall continue in full force and effect from the date the Agreement is signed 
by both Parties (“Effective Date”) until 30/04/2026, but not sooner than the date Parties 
complete their obligations herein under (“Term”). This Agreement shall expire on the end of 
the Term unless both parties agree to renew at least thirty (30) days before the expiration. 
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For and on behalf of the Seller  For and on behalf of the SABIBECO 

 

 

 



 
 

 
 No: 05/TTr-HĐQT 

PROPOSAL 
Re: Updating the Business Lines 

 
To: The General Meeting of Shareholders 

 
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020, and 

Law No. 76/2025/QH15 dated 17 June 2025 amending and supplementing a number 
of articles of the Law on Enterprises; 

- Pursuant to the Decision No. 36/2025/QĐ-TTg dated September 29, 2025 
promulgating Vietnamese standard industrial classification; 

- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 
 
The Board of Directors of Sai Gon Binh Tay Beer Group Joint Stock Company 

would like to submit to the General Meeting of Shareholders for consideration and 
approval regarding updating the business lines of the new Vietnamese Standard 
Industrial Classification in the Decision No. 36/2025/QĐ-TTg. 

Recent business lines Updated business lines Legal base 
Wholesale of other specialized products 
not elsewhere classified – 4669 

Wholesale of other specialized 
products not elsewhere classified – 
4679 

Being updated in 
accordance with 

Decision No 
36./2025/QĐ-TTg 

dated 29 September 
2025. 

Manufacture of beer and malt liquor – 
1103 
Details: Production of wine and beer (no 
manufacturing or processing conducted at 
the head office) 

Manufacture of beer – 1103 
Details: Production of wine and beer 
(no manufacturing or processing 
conducted at the head office) 
Manufacture of malt – 1104 

Manufacture of non-alcoholic beverages 
and mineral water – 1104 
Details: Production and processing of soft 
drinks (no manufacturing or processing 
conducted at the head office) 

Manufacture of non-alcoholic 
beverages and mineral water – 1105 

The General Meeting of Shareholders approved the authorization for the Legal 
Representative of Saigon Binh Tay Beer Group Joint Stock Company to implement the 
updating of the above contents into the Charter and Regulations, and to carry out the 
procedures for notifying and updating this information to the relevant state agencies. 

Respecfully. ON BEHALF OF BOD 
Chairman 

 
 
 
 

Tan Teck Chuan Lester 
 



 
 

 
 No: 06/TTr-HĐQT 

PROPOSAL 
Re: Updating the Charter and Regulations 

 
To: The General Meeting of Shareholders 

 
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020, and 

Law No. 76/2025/QH15 dated 17 June 2025 amending and supplementing a number 
of articles of the Law on Enterprises; 

- Pursuant to the Decision No. 36/2025/QĐ-TTg dated September 29, 2025 
promulgating Vietnamese standard industrial classification; 

- Pursuant to the Decree No. 245/2025/ND-CP dated September 11, 2025 
Amendments to certain articles of Decree No. 155/2020/ND-CP dated December 31, 
2020 of the Government of Vietnam elaborating certain articles of the Law on 
Securities; 

- Pursuant to Circular 116/2020/TT-BTC date 31 September 2020 guidelines for 
implementation of some articles on administration o public companies in the 
government's Decree No. 155/2020/ND-CP dated december 31, 2020 elaborating 
some articles of the Law on Securities; 

- Pursuant to the Charter and Regulations of Sai Gon Binh Tay Beer Group JSC. 
 
The Board of Directors of Sai Gon Binh Tay Beer Group Joint Stock Company 

would like to submit to the General Meeting of Shareholders for consideration and 
approval regarding updating followed documents based on the new laws, decrees and 
circulars: 

1. Updating the Charter of Sai Gon Binh Tay Beer Group Joint Stock Company        
(Table 1); 

2. Updating the Internal Regulation on Corporate Governance (Table 2); 

3. Updating the Regulation on the Organization and Operation of the Board of 
Directors (Table 3). 

Respecfully. 

ON BEHALF OF BOD 
Chairman 

 
 
 
 

Tan Teck Chuan Lester 
 



No Title of updated 
Provision Current Provision Updated Provision Legal base

I

1

To amend Clause 3, 
Article 2: Name, 
legal form, head 
office, branches, 
representative 
offices, business 
locations, and 
duration of 
operation of the 
Company.

3. Registered head office of the Company:
Head office address: No. 8 Nam Ky Khoi Nghia Street, Nguyen Thai Binh Ward, 
District 1, Ho Chi Minh City, Vietnam.

3. Registered head office of the Company:
Head office address: No. 8 Nam Ky Khoi Nghia Street, Sai Gon Ward, Ho Chi Minh City, 
Vietnam.

Being updated in 
accordance with the 
new administrative 
boundary adjustment

2

To update some of 
Business Lines 
under Clause 1, 
Article 4

Wholesale of other specialized products not elsewhere classified – 4669
Manufacture of beer and malt liquor – 1103
Details: Production of wine and beer (no manufacturing or processing conducted at the 
head office).
Manufacture of non-alcoholic beverages and mineral water – 1104
Details: Production and processing of soft drinks (no manufacturing or processing 
conducted at the head office)

-Wholesale of other specialized products not elsewhere classified – 4679
-Manufacture of beer – 1103
Details: Production of wine and beer (no manufacturing or processing conducted at the head 
office).
-Manufacture of malt – 1104
'-Manufacture of non-alcoholic beverages and mineral water – 1105
Details: Production and processing of soft drinks (no manufacturing or processing conducted at the 
head office).

Being updated in 
accordance with 
Decision No 
36./2025/QĐ-TTg 
dated 29 September 
2025.

UPDATING OF CORPORATE DOCUMENTS OF SAIGON BINH TAY BEER GROUP JOINT STOCK COMPANY
BẢNG 01_CapnhatVanBanSABIBECO

Review the Charter of SABIBECO dated 18 Jul 2024



No Title of updated 
Provision Current Provision Updated Provision Legal base

I Review the Charter of SABIBECO dated 18 Jul 2024

3

To delete entire 
Article 10 – Share 
Recall (applicable to 
the case of 
enterprise 
registration)

1. In the event that a shareholder fails to fully and timely pay the amount payable for the 
subscribed shares, the Board of Directors shall issue a notice and is entitled to require 
such shareholder to pay the outstanding amount and to bear corresponding liability, 
based on the total par value of the subscribed shares, for the Company’s financial 
obligations arising from such failure to make full payment.
2. The payment notice mentioned above must clearly specify the new payment deadline 
(at least seven (07) days from the date of issuance of the notice), the place of payment, 
and must state that, in the event of failure to make payment in accordance with the 
requirements, the unpaid shares shall be forfeited.
3. The Board of Directors shall have the right to forfeit the shares that have not been 
fully and timely paid in the event that the requirements set out in the above-mentioned 
notice are not complied with.
4. The forfeited shares shall be deemed shares authorized for offer in accordance with 
Clause 3, Article 112 of the Law on Enterprises. The Board of Directors may directly 
sell or authorize the sale or redistribution of such shares under such terms and 
conditions and in such manner as it deems appropriate.
5. The shareholder holding the forfeited shares shall lose shareholder status in respect of 
such shares, but shall remain liable, corresponding to the total par value of the 
subscribed shares, for the Company’s financial obligations arising as at the time of 
forfeiture in accordance with the decision of the Board of Directors, from the date of 
forfeiture until the date of full payment. The Board of Directors shall have full authority 
to decide on the enforcement of payment of the full value of the shares at the time of 
forfeiture.
6. The notice of forfeiture shall be sent to the holder of the forfeited shares prior to the 
forfeiture date. The forfeiture shall remain effective even in the event of any error or 
inadvertence in the delivery of such notice. 

[Delete].

This provision is no 
longer applicable as 
the Company has 
been duly established 
and has commenced 
operations.

4

To supplement the 
Article 10a – 
Repurchase of 
Shares at the 
Request of 
Shareholders 

Not yet available

Ěiều 10a. Mua lại cổ phần theo yêu cầu của cổ đông
Article 10a. Repurchase of Shares at the Request of Shareholders
1. A shareholder who votes against a resolution on the reorganization of the Company or on 
amendments to the rights and obligations of shareholders as stipulated in the Charter shall have the 
right to request the Company to repurchase his/her shares. Such request must be made in writing 
and shall specify the shareholder’s name and address, the number of shares of each class, the 
proposed selling price, and the reasons for requesting the Company to repurchase such shares. The 
request must be sent to the Company within ten (10) days from the date on which the General 
Meeting of Shareholders adopts the resolution on the matters specified in this Clause.
2. The Company shall repurchase the shares at the request of the shareholder as stipulated in Clause 
1 of this Article at the market price or at a price determined in accordance with the principles 
prescribed in the Company’s Charter within ninety (90) days from the date of receipt of the request. 
In the event that the parties fail to reach an agreement on the price, either party may request a 
professional valuation organization to determine the price. The Company shall introduce at least 
three (03) professional valuation organizations for the shareholder to select, and such selection shall 
be final and binding.

Being updated in 
accordance with  
Article 132 of Law 
on Enterprises



No Title of updated 
Provision Current Provision Updated Provision Legal base

I Review the Charter of SABIBECO dated 18 Jul 2024

5

To supplement 10b – 
Repurchase of 
Shares by Decision 
of the Company

Not yet available

Article 10b. Repurchase of Shares by Decision of the Company
The Company shall have the right to repurchase no more than thirty percent (30%) of the total number of 
issued ordinary shares and part or all of the issued dividend preference shares, subject to the following 
provisions:
1. The Board of Directors shall have the authority to decide on the repurchase of no more than ten percent 
(10%) of the total number of shares of each class offered for sale within a period of twelve (12) months. In 
other cases, the repurchase of shares shall be decided by the General Meeting of Shareholders;
2. The Board of Directors shall decide on the repurchase price of shares. With respect to ordinary shares, 
the repurchase price shall not be higher than the market price at the time of repurchase, except for the case 
stipulated in Clause 3 of this Article. With respect to other classes of shares, unless otherwise provided for 
in this Charter or otherwise agreed between the Company and the relevant shareholders, the repurchase 
price shall not be lower than the market price;
3. The Company may repurchase shares from each shareholder in proportion to their shareholding in the 
Company. In this case, the Company’s decision on the repurchase of shares must be notified by a method 
ensuring receipt to all shareholders within thirty (30) days from the date on which such decision is adopted. 
The notice shall include the name and head office address of the Company, the total number and class of 
shares to be repurchased, the repurchase price or principles for determining the repurchase price, the 
procedures and time limit for payment, and the procedures and time limit for shareholders to offer their 
shares for sale to the Company. Shareholders who agree to sell their shares back to the Company must send 
their offer to sell shares by a method ensuring receipt to the Company within thirty (30) days from the date 
of the notice. Such offer shall include the full name, permanent address, citizen identification number, 
identity card number, passport number or other lawful personal identification of an individual shareholder; 
the name, enterprise identification number or establishment decision number, and head office address of an 
organizational shareholder; the number of shares owned and the number of shares offered for sale; the 
method of payment; and the signature of the shareholder or the legal representative of the shareholder. The 
Company shall only repurchase shares offered for sale within the aforesaid time limit.

Being updated in 
accordance with  
Article 133 of Law 
on Enterprises

6

To amend Clause 3, 
Article 26: 
Composition and 
term of office of 
members of the 
Board of Directors

The structure of the Board of Directors is as follows:
The Board of Directors of a public company must ensure that at least one-third (1/3) 
of the total number of members are non-executive members. The Company shall 
restrict, to the maximum extent possible, members of the Board of Directors from 
concurrently holding executive positions within the Company in order to ensure the 
independence of the Board of Directors.

"The structure of the Board of Directors is as follows:
The number of non-executive members of the Board of Directors of the Company shall comply with 
the following requirements:
a) At least one (01) non-executive member in case the Company has from three (03) to five 
(05) members of the Board of Directors;
b) At least two (02) non-executive members in case the Company has from six (06) to eight 
(08) members of the Board of Directors;
c) At least three (03) non-executive members in case the Company has from nine (09) to 
eleven (11) members of the Board of Directors.
The Company shall restrict, to the maximum extent possible, members of the Board of Directors 
from concurrently holding executive positions within the Company in order to ensure the 
independence of the Board of Directors."

Being updated in 
accordance with  
Clause 79, Article 1 
of Decree No. 
245/2025/ND-CP 
dated 11 September 
2025 amending and 
supplementing a 
number of articles of 
Decree No. 
155/2020/ND-CP 
dated 31 December 
2020



No Title of updated 
Provision Current Provision Updated Provision Legal base

I Review the Charter of SABIBECO dated 18 Jul 2024

6. Transactions between the Company and one or more members of the Board of 
Directors, members of the Supervisory Board, the Director (General Director), other 
managers, and individuals or organizations related to such persons shall not be 
deemed invalid in the following cases:
b) For transactions with a value exceeding five percent (5%), or transactions that 
result in the aggregate transaction value arising within twelve (12) months from the date 
of the first transaction reaching ten percent (10%) or more of the total assets recorded in 
the most recent financial statements, the material contents of such transactions, as well 
as the relationships and interests of the members of the Board of Directors, members of 
the Supervisory Board, the Director (General Director), and other managers, have been 
disclosed to the shareholders and approved by the General Meeting of Shareholders 
through a voting resolution of shareholders without related interests.

4.The company may only carry out the following transactions after they are approved by the General 
Meeting of Shareholders:
a) Provision of loans or guarantees for members of the Board of Directors, members of the 
Board of Controllers, the Director/General Director, other executive officers that are not 
shareholders, organizations and individuals that are related to them. Provision of loans or 
guarantees for organizations that are related to members of the Board of Directors, members of 
the Board of Controllers, the Director/General Director, other executive officers of a public 
company and the organization (if it is a shareholder of the public company as prescribed in 
clause 2 of Article 293 in Decree No. 155/2020/ND-CP dated 31 December 2020) that are in the 
same corporation or group of companies, including parent-subsidiary companies or economic 
groups is subject to approval by the GMS or the Board of Directors as prescribed by the 
company's charter.
b) Any transaction that is worth at least 10% of the total assets written in the latest financial 
statement or any transaction that causes the total transaction value in 12 months from the date of the 
first transaction reach at least 10% of the total assets written in the latest financial statement, or a 
smaller ratio or value specified in the company's charter, between the public company and one of the 
following entities:
- Members of the Board of Directors, members of the Board of Controllers, the Director/General 
Director, other executive officers and their related persons;
- Shareholders, authorized representatives of shareholders that hold over 10% of the company’s 
ordinary shares and their related persons;
- Enterprises that are related to the entities specified in Clause 2 Article 164 of the Law on 
Enterprises;
c) Contract or transaction including loan or sale of assets that is valued at over 10% of the total 
value of assets recorded on the latest financial statement between the company and any 
shareholder that is holding at least 51% of voting shares or the shareholder’s related person.

6. Transactions between the Company and one or more members of the Board of 
Directors, members of the Supervisory Board, the Director (General Director), other 
managers, and individuals or organizations related to such persons shall not be 
deemed invalid in the following cases:
a) For transactions with a value less than or equal to five percent (5%) of the total 
assets recorded in the most recent financial statements, the material terms of the 
contract or transaction, as well as the relationships and interests of the members of the 
Board of Directors, members of the Supervisory Board, the Director (General Director), 
and other managers, have been reported to the Board of Directors and approved by the 
Board of Directors by a majority vote of the members of the Board of Directors who 
have no related interests;

7. The Board of Directors shall consider approving the contracts and transactions specified in Point 
b Clause 4 of this Article if they are worth less than or equal to 10% of the total value of assets in 
the latest financial statement, or a smaller ratio or value specified in the company's charter.

Not yet available

8. The company must not provide loans or guarantee for shareholders that are individuals and their 
related persons.
9. The company must not provide loans or guarantee for shareholders that are organizations and 
their related persons, except that the shareholder is a subsidiary company whose shares/stakes are 
not held by the State and has contributed capital in/purchased shares of the public company before 
July 01, 2015.
10. The Director and General Director must not be related to the enterprise’s executives, controllers 
of the company and its parent company, the state capital representative or the enterprise's capital 
representative in the company and its parent company as stipulated in point d, clause 46, Article 4 
of the Law on Securities. 

7

To amend Clause 6 
into the Clauses 6,7  
and add the Clauses 
8, 9, and 10 under 

Article 42 – 
Integrity 

Obligations and 
Avoidance of 

Conflicts of Interest 
42. Duty of Honesty 

and Avoidance of 
Conflicts of Interest

Being updated in 
accordance with 
Point a, Item 4, 

Clause 84, Clause 83 
Article 1 of Decree 
No. 245/2025/ND-

CP dated 11 
September 2025 and 

Decree No. 
155/2020/ND-CP 

dated 31 December 
2020



No Title of updated 
Provision Current Provision Updated Provision Legal base

III

1

To amend Clause 
2, Article 1: 
Interpretation, 
scope of 
regulation and 
subjects of 
application

“2. These Regulations set out the fundamental principles of corporate governance in order to 
protect the lawful rights and interests of shareholders, and to establish standards of conduct and 
professional ethics for members of the Board of Directors, the Board of Management, the 
Supervisory Board, and other executive managers of the Company."

2. These Regulations regulates the roles, rights and obligations of the General 
Meeting of Shareholders; set out the fundamental principles of corporate 
governance to protect the lawful rights and interests of shareholders; and establish the 
roles, rights and obligations, as well as standards of conduct and professional 
ethics, for members of the Board of Directors, the Board of Management, the 
Supervisory Board, and other executive managers of the Company.”

Being updated in 
accordance with Section 
1, Article 1, Appendix II-
Circular 116/2020/TT-
BTC date 31 September 
2020 guidelines for 
implementation of some 
articles on 
administration o public 
companies in the 
Government's Decree 
No. 155/2020/ND-CP 
dated december 31, 
2020

2

To amend Clause 
1, Article 3: 
Notice of record 
date for 
shareholders 
entitled to attend 
meetings.

“1. The list of shareholders entitled to attend the General Meeting of Shareholders shall be 
prepared based on the Company’s register of shareholders and/or the final list of securities 
holders provided by the Vietnam Securities Depository. The Company shall disclose 
information on the preparation of the list of shareholders entitled to attend the General Meeting 
of Shareholders at least 15 (fifteen) days prior to the final registration date. The list of 
shareholders entitled to attend the General Meeting of Shareholders shall not be prepared 
earlier than ten (10) days prior to the date of sending the invitation to the General Meeting of 
Shareholders".

“1. The list of shareholders entitled to attend the General Meeting of Shareholders 
shall be prepared based on the Company’s register of shareholders and/or the final list 
of securities holders provided by the Vietnam Securities Depository. The Company 
shall disclose information on the preparation of the list of shareholders entitled to 
attend the General Meeting of Shareholders at least twenty (20) days prior to the 
expected final registration date. The list of shareholders entitled to attend the 
General Meeting of Shareholders shall not be prepared earlier than ten (10) days prior 
to the date of sending the invitation to the General Meeting of Shareholders.”

Being amended in 
accordance with Clause 
1 Article 273 Decree 
No. 155/2020/ND-CP 
and Clause 4, Article 11 
of Circular No. 
96/2020/TT-BTC dated 
16 November 2020 

3

To amend Clause 
1, Article 4: 
Notice of 
Convocation of 
the General 
Meeting of 
Shareholders

1. The notice of the General Meeting of Shareholders shall be sent to all shareholders and 
simultaneously disclosed through the information disclosure system of the Stock Exchange and 
on the Company’s website. The notice of the General Meeting of Shareholders must be sent at 
least fifteen (15) days prior to the date of the General Meeting of Shareholders. The agenda of 
the General Meeting of Shareholders and documents relating to matters to be voted on at the 
meeting shall be sent to the shareholders and/or published on the Company’s website. In the 
event that such documents are not enclosed with the notice of the General Meeting of 
Shareholders, the notice must clearly specify the website address where shareholders may 
access the relevant documents.

1. The notice of the General Meeting of Shareholders shall be sent to all shareholders 
and simultaneously disclosed through the information disclosure system of the Stock 
Exchange and on the Company’s website. The notice of the General Meeting of 
Shareholders must be sent at least twenty-one (21) days prior to the date of the 
General Meeting of Shareholders. The agenda of the General Meeting of 
Shareholders and documents relating to matters to be voted on at the meeting shall be 
sent to the shareholders and/or published on the Company’s website. In the event that 
such documents are not enclosed with the notice of the General Meeting of 
Shareholders, the notice must clearly specify the website address where shareholders 
may access the relevant documents.

Being amended in 
accordance with Article 
143 Law on Enterprises 
and Clause 3 .(a) Article 
10 of Circular No. 
96/2020/TT-BTC dated 
16 November 2020 

UPDATING OF CORPORATE DOCUMENTS OF SAIGON BINH TAY BEER GROUP JOINT STOCK COMPANY

BẢNG 01_CapnhatVanBanSABIBECO

Review the Internal Regulations on Corporate Governance dated 8 July 2022



No Title of updated 
Provision Current Provision Updated Provision Legal base

III Review the Internal Regulations on Corporate Governance dated 8 July 2022

4

To amend Clause 
2, delete Clauses 
3 and 4, and 
amend Clauses 5 
and 6 of Article 
6: Voting 
procedures, vote 
counting 
procedures, and 
announcement of 
voting results.

“2. The General Meeting of Shareholders shall discuss and vote on each matter included in the 
agenda. When voting on each matter at the General Meeting, the number of votes in favor, 
against, and abstentions for each matter shall be aggregated. The total number of votes in favor, 
against, and abstentions shall be announced by the Chairperson immediately after the voting is 
conducted.
3. Upon a resolution supported by at least sixty-five percent (65%) of the total shares of the 
shareholders and authorized representatives of shareholders attending the meeting, the 
Chairperson shall invite a neutral organization to conduct the vote counting for sensitive 
matters. In such case, the vote counting must be witnessed by at least two (02) shareholders 
from among those requesting the engagement of a neutral organization for vote counting.
4. The neutral organization invited to conduct the vote counting shall be any domestic 
organization selected by the Chairperson, provided that such organization is not a related 
person of those having rights and obligations in the sensitive matters under discussion at the 
General Meeting of Shareholders, and is not a related person of members of the Board of 
Directors, the Supervisory Board, the General Director, or the Chief Accountant, unless 
otherwise decided by the General Meeting of Shareholders.
5. The voting results shall be announced immediately at the General Meeting of Shareholders 
upon completion of the vote counting. In the event that the vote counting continues into the 
following day, the Chairperson shall be responsible for announcing the vote-counting results 
to the shareholders attending the meeting via the Company’s website, unless otherwise 
decided by the General Meeting of Shareholders.
6. In the event that shareholders representing one hundred percent (100%) of the total voting 
shares attend the General Meeting of Shareholders in person or through duly authorized 
representatives, all resolutions adopted by the General Meeting of Shareholders shall be 
deemed valid, even if the General Meeting was not convened in full compliance with the order 
and procedures prescribed in the Company’s Charter and these Regulations, or if the approved 
matters were not included in the agenda of the General Meeting.”

"2. The General Meeting of Shareholders shall discuss and vote on each matter included 
in the agenda. When voting on each matter at the General Meeting, the number of votes 
in favor, against, and abstentions in respect of each matter shall be aggregated. The 
total number of votes in favor, against, and abstentions shall be announced by the 
Chairperson immediately prior to the closing of the meeting.
3. [Deleted]
4. [Deleted]
5. The voting results shall be announced at the General Meeting of Shareholders 
immediately after the completion of the vote counting.”
6. In the event that shareholders representing one hundred percent (100%) of the total 
voting shares attend the General Meeting of Shareholders in person or through duly 
authorized representatives, all resolutions adopted by the General Meeting of 
Shareholders shall be deemed lawful and immediately effective, even if the General 
Meeting was not convened in full compliance with the order and procedures prescribed 
in the Company’s Charter and these Regulations, or if the approved matters were not 
included in the agenda of the General Meeting.”

Being amended in 
accordance with point (a) 
Clause 1, Article 20 of 
Company Charter; Clause 
5 Article 146 of Law on 
Enterprises.

6

To amend Clause 
5, Article 8: 
Recording and 
preparation of 
the minutes of 
the General 
Meeting of 
Shareholders.

“5. The minutes of the General Meeting of Shareholders, together with appendices including 
the list of registered shareholders, voting ballots, vote-counting minutes, the full text of 
resolutions adopted at the meeting, documents enclosed with the invitation letter, and 
documents distributed at the General Meeting, shall be kept at the Company’s head office for a 
minimum period of 15 (fifteen) years from the date of issuance.”

“5. The minutes of the General Meeting of Shareholders, together with appendices 
including the list of registered shareholders, voting ballots, vote-counting minutes, the 
full text of resolutions adopted at the meeting, documents enclosed with the invitation 
letter, and documents distributed at the General Meeting, shall be kept at the 
Company’s head office for a minimum period of 10 (ten) years from the date of 
issuance.”

Being amended in 
accordance with Clause 
5 Article 4  of Circular 
No. 96/2020/TT-BTC 
dated 16 November 
2020

7

To amend Bullet 
Point No. 2 and 
Bullet Point No. 
4 of Article 11: 
Criteria for 
members of the 
Board of 
Directors.

In addition to the standards and conditions for members of the Board of Directors as prescribed 
in Article 155 of the Law on Enterprises and the Company’s Charter, members of the Board of 
Directors must satisfy the following criteria and conditions:
- Members of the Board of Directors shall, to the maximum extent possible, refrain from 
concurrently holding executive positions within the Company in order to ensure a clear 
separation between supervisory and executive roles.
- May concurrently serve as a member of the Board of Directors of other companies, but 
shall not concurrently serve as a member of the Board of Directors of more than five (05) 
other companies.
- A member of the Board of Directors is not required to be a shareholder of the Company.
- The Chairperson of the Board of Directors shall not concurrently hold the position of General 
Director. 

In addition to the standards and conditions for members of the Board of Directors as 
prescribed in Article 155 of the Law on Enterprises and the Company’s Charter, 
members of the Board of Directors must satisfy the following criteria and conditions:
- Members of the Board of Directors shall, to the maximum extent possible, refrain 
from concurrently holding executive positions within the Company in order to ensure 
a clear separation between supervisory and executive roles.
-A member of the Board of Directors may concurrently serve as a member of 
the Board of Directors or the Members’ Council in no more than five (05) other 
companies.
- A member of the Board of Directors is not required to be a shareholder of the 
Company.
-The Chairperson of the Board of Directors shall not concurrently hold the position of 
General Director (Director) of a public company.

Being updated in 
accordance with Section 
78, Article 1 of Decree 
No. 245/2025/ND-CP 
dated 11 September 
2025 amending and 
supplementing a number 
of articles of Decree No. 
155/2020/ND-CP dated 
31 December 2020 



No Title of updated 
Provision Current Provision Updated Provision Legal base

III Review the Internal Regulations on Corporate Governance dated 8 July 2022

8

To amend Clause 
2, Article 14: 
Election of the 
Chairperson of 
the Board of 
Directors.

“2. The Chairperson of the Board of Directors shall not concurrently hold the position of 
Director (General Director) of the Company.”

“2. The Chairperson of the Board of Directors shall not concurrently hold the position 
of Director (General Director) of a public company.”

Being updated in 
accordance with Section 
78, Article 1 of Decree 
No. 245/2025/ND-CP 
dated 11 September 
2025 amending and 
supplementing a number 
of articles of Decree No. 
155/2020/ND-CP dated 
31 December 2020

9

To amend Clause 
1, Article 17: 
Notice of 
meetings of the 
Board of 
Directors.

“1. Notice of a meeting of the Board of Directors shall be sent to members of the Board of 
Directors and Supervisors at least three (03) days prior to the meeting date. A member of the 
Board of Directors may refuse the meeting notice in writing; such refusal may be amended or 
withdrawn by a written notice from such member of the Board of Directors. The notice of a 
meeting of the Board of Directors must be made in Vietnamese and must fully specify the time 
and venue of the meeting, the meeting agenda, the matters to be discussed, and must be 
accompanied by the necessary documents relating to the matters to be discussed and voted on at 
the meeting, as well as the voting ballots of the members."

“1. Notice of a meeting of the Board of Directors shall be sent to members of the 
Board of Directors and Supervisors at least three (03) working days prior to the 
meeting date. A member of the Board of Directors may refuse the meeting notice in 
writing; such refusal may be amended or withdrawn by a written notice from such 
member of the Board of Directors. The notice of a meeting of the Board of Directors 
must be made in Vietnamese and must fully specify the time and venue of the 
meeting, the meeting agenda, the matters to be discussed, and must be accompanied 
by the necessary documents relating to the matters to be discussed and voted on at the 
meeting, as well as the voting ballots of the members."

Being amended in 
accordance with Clause 
6, Clause 7 Article 30 of 
Charter of Company and 
Clause 6 Article 157  of 
Law on Enterprises. 

10

To amend Clause 
1, Article 18: 
Conditions for 
convening 
meetings of the 
Board of 
Directors.

“1. The Chairperson of the Board of Directors shall convene regular and extraordinary meetings 
of the Board of Directors, and shall prepare the agenda, meeting time and venue at least three 
(03) days prior to the meeting date. The Chairperson may convene a meeting whenever deemed 
necessary; however, at least one (01) meeting must be held each quarter.”

“1. The Chairperson of the Board of Directors shall convene regular and 
extraordinary meetings of the Board of Directors, and shall prepare the agenda, 
meeting time and venue at least three (03) working days prior to the meeting date.
The Chairperson may convene a meeting whenever deemed necessary; however, at 
least one (01) meeting must be held each quarter.”

Being amended in 
accordance with Clause 
6, Clause 7 Article 30 of 
Charter of Company and 
Clause 6 Article 157  of 
Law on Enterprises.  

11

To amend Clause 
1, Article 21: 
Minutes of 
meetings of the 
Board of 
Directors.

1. Meetings of the Board of Directors must be recorded in minutes and may be audio-recorded, 
recorded and retained in other electronic forms. The minutes must be prepared in Vietnamese 
and may also be prepared in a foreign language, and shall include the following principal 
contents:
- Name, address of the head office, and enterprise identification number;
- Purpose, agenda and contents of the meeting;
- Time and venue of the meeting;
- Full name of each member attending the meeting or the authorized representative attending 
the meeting, and the form of attendance; full names of members not attending the meeting and 
the reasons therefor;
- Matters discussed and voted on at the meeting;
- Summary of opinions expressed by each attending member in chronological order of the 
meeting proceedings;
- Voting results, clearly stating the members voting in favor, against, and abstaining;
- Matters approved;
- Full name and signatures of the Chairperson and the minute taker.

1. Meetings of the Board of Directors must be recorded in minutes and may be audio-
recorded, recorded and retained in other electronic forms. The minutes must be 
prepared in Vietnamese and may also be prepared in a foreign language, and shall 
include the following principal contents:
- Name, address of the head office, and enterprise identification number;
- Purpose, agenda and contents of the meeting;
- Time and venue of the meeting;
- Full name of each member attending the meeting or the authorized representative 
attending the meeting, and the form of attendance; full names of members not 
attending the meeting and the reasons therefor;
- Matters discussed and voted on at the meeting and the corresponding voting 
ratios for approval;
- Summary of opinions expressed by each attending member in chronological order of 
the meeting proceedings;
- Voting results, clearly stating the members voting in favor, against, and abstaining;
- Matters approved;
- Full name and signatures of the Chairperson and the minute taker.

Being amended in 
accordance with point 
(h)Clause 1,  Article 158  
of Law on Enterprises.  



No Title of updated 
Provision Current Provision Updated Provision Legal base

II

1

To supplement the 
legal basis section in 
the preamble of the 
Regulations.

Not yet available

Pursuant to the Decree No. 245/2025/ND-CP dated September 11, 2025 
Amendments to certain articles of Decree No. 155/2020/ND-CP dated 
December 31, 2020 of the Government of Vietnam elaborating certain 
articles of the Law on Securities (“Decree No. 245")

Being updated the new legal base.

2

To amend Clause 3, 
Article 3: Rights and 
obligations of members 
of the Board of 
Directors.

“3. Independent members of the Board of Directors of a 
listed company shall prepare an evaluation report on the 
activities of the Board of Directors.”

“3. Each Independent members of the Board of Directors of a listed 
company shall prepare an evaluation report on the activities of the Board 
of Directors.”

Being updated in accordance with  Clause 
80 Article 1 of Decree No. 245/2025/ND-
CP dated 11 September 2025 amending and 
supplementing a number of articles of 
Decree No. 155/2020/ND-CP dated 31 
December 2020 

3

To supplement Points 
(s) and (t) to Clause 2, 
Article 11: Rights and 
obligations of the 
Board of Directors.

Not yet available

“(s) To organize training and professional development programs on 
corporate governance and necessary skills for members of the Board of 
Directors, the General Director (Director), the person in charge of 
corporate governance, and other managers of the Company.
(t) To implement the payment of dividends to shareholders in accordance 
with the law after such payment has been approved by the Annual 
General Meeting of Shareholders.”

Being updated in accordance with  Clause 
81 Article 1 of Decree No. 245/2025/ND-
CP dated 11 September 2025 amending and 
supplementing a number of articles of 
Decree No. 155/2020/ND-CP dated 31 
December 2020 

4

To supplement Clause 
4 to Article 17: 
Submission of annual 
reports

Not yet available

4. The report on the activities of the Board of Directors presented at the 
Annual General Meeting of Shareholders must include the activity reports 
of the independent members of the Board of Directors and the evaluation 
results of each independent member regarding the performance of the 
Board of Directors.

Being updated in accordance with  Clause 
82 Article 1 of Decree No. 245/2025/ND-
CP dated 11 September 2025 amending and 
supplementing a number of articles of 
Decree No. 155/2020/ND-CP dated 31 
December 2020

Review the Regulations on the Operation of the Board of Directors dated 18 Jul 2024
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No.: 02/2025/ĐHĐCĐ 

RESOLUTION 
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS  

SAI GON BINH TAY BEER GROUP JOINT STOCK COMPANY 
 

- Pursuant to the Enterprise Law No. 59/2020/QH14 approved by the National Assembly 
of the Socialist Republic of Vietnam on June 17, 2020; 

- Pursuant to the Charter of Sai Gon Binh Tay Beer Group Joint Stock Company approved 
by shareholders; 

- Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of Saigon 
Binh Tay Beer Joint Stock Company dated April 20, 2026. 

 
The 2025 Annual General Meeting of Shareholders of Sai Gon Binh Tay Beer Group 

Joint Stock Company was held at Saigon Prince Hotel (59-73 Nguyen Hue Street, Sai Gon 
Ward, Ho Chi Minh City, Vietnam) on April 20, 2026 with …… shareholders attending and 
authorizing, corresponding to …… shares, accounting for ……% of the total number of 
votes of all shareholders with voting rights, discussed and voted to approve the following 
contents: 

Article 1. Approval of the Summary report on 2025 Production and business activities 
and the 2026 Plan. 

1. Major indicators in business and production in 2025: 
No. Indicator Unit Plan 2025 Actual 2025 

Actual/Plan 
Actual  

2025vs2024 2025 2024 
1 Net Revenue VND billion 3.550 3.176 2.180 89% 146% 

2 Profit Before Tax VND billion 102 197 (253) 193% - 

3 Profit After Tax VND billion 91 182 (307) 200% - 

4 Dividend % 0% 2% 5% - -  

2. Key planned targets for 2026: 
No. Indicator Unit Actual 2025 Plan 2026 % 2026/2025 

1 Net Revenue VND billion 3.176 3.587 113% 

2 Profit Before Tax VND billion 197 216 110% 

3 Profit After Tax VND billion 182 205 113% 

Article 2. Approval of the Board of Directors' Report on the results of 2025 perfomance 
and the 2026 orientation. 

Article 3. Approval of the Supervisory Board's Report on  2025 activities and 2026 
operation plan. 
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Article 4. Approval of the 2025 Audited Separate Financial Statements and the 2025 
Audited Consolidated Financial Statements of Sai Gon Binh Tay Beer Group Joint Stock 
Company. 

Article 5. Approval of the Proposal on Selecting an independent auditor for the fiscal 
year 2026. 

The General Meeting of Shareholders approves authorizing the Board of Directors to 
select an independent auditor for the fiscal year 2026 and other related periods such as 
the independent auditor of the parent company (SABECO). 

Article 6. Approval of the Proposal on Profit Distribution for 2025 
Unit: Million VND 

No. Categories Budget 2025 Actual 2025 
1 Undistributed profit - Beginning   (538.343)  (538.343) 
2 Profit after tax 90.683  182.211  
3 Profit distribution, in which: 9.599  23.389  

- Distribute to Bonus and Welfare fund 9.146   5.431  

- Distribute to Social activities fund 453    453  

- Dividend 0  17.505  

- Dividend ratio  0% 2% 
4 Reversal of Development Investment Fund 411.121  411.121  
5 Undistributed profit - Ending (46.138)  31.600  

Article 7. Approval of the Proposal on Profit Distribution Plan for 2026 
Unit: Million VND 

No. Categories Actual 2025 Budget 2026 
1 Undistributed profit - Beginning  (538.343)  31.600  
2 Profit after tax  182.211   204.702  
3 Profit distribution, in which:  23.389   54.818  
 - Distribute to Bonus and Welfare fund 5.431   10.246  

 - Distribute to Social activities fund  453  810  

- Dividend  17.505   43.762  

 - Dividend ratio  2% 5% 

4 Reversal of Development Investment Fund   411.121  - 
5 Undistributed profit - Ending  31.600   181.483  

Article 8. Approval of the Proposal on the Settlement of 2025 remuneration for the Board 
of Directors and the Board of Supervisory 

 Remuneration for the Board of Directors in 2025:  421.500.000 VND 
 Remuneration for the Supervisory Board in 2025:  169.666.667 VND 
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Article 9. Approval of the Proposal on 2026 Remuneration Plan for the Board of 
Directors and Supervisory Board  

 Remuneration for the Board of Directors in 2026:  429.000.000 VND 
 Remuneration for the Supervisory Board in 2026:  182.000.000 VND 

Article 10. Approval of the contracts and transactions subject to the General Meeting of 
Shareholders’ approval 

Article 11. Approval of the contracts and transactions subject to the General Meeting of 
Shareholders’ approval. 

Article 12. Approval of the Proposal for Updating the business lines. 

Article 13. Approval of the Proposal for Updating the Charter and Regulations. 

Article 14. Enforcement Clause 
This Resolution was unanimously approved in full by the Annual General Meeting 

of Shareholders 2026 of Sai Gon Binh Tay Beer Group Joint Stock Company at the 
Meeting on April 20, 2026 and takes effect from the signing date. The Board of Directors 
shall base on the content of this Resolution to direct the Board of Management to 
implement it. 

All shareholders of Sai Gon Binh Tay Beer Group Joint Stock Company, members 
of the Board of Directors, members of the Supervisory Board, the Board of Management 
and all employees of Sabibeco are responsible for implementing this Resolution. 
 
 ON BEHALF OF 
 THE GENERAL MEETING OF SHAREHOLDERS 
 CHAIRMAN OF THE BOARD OF DIRECTORS 
 
 
 
 
 
 TAN TECK CHUAN LESTER 
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