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HAIPHONG PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
HAIPHONG WATER J5C. Independence - Freedom - Happiness

Haiphong, April 01", 2026

MEETING INVITATION
2026 Annual General Meeting of Shareholders

Respacted t0: MMM, oo ansabimassmiin
- Ownership registration number: ........c..ooovvennnns Date of issue: oo,

The Board of Directors of Haiphong Water Joint Stock Company ( Address:
No. 54 Dinh Tien Hoang, Hong Bang Ward, Haiphong City; Enterprise Code:
0200171274) respectfully announces and cordially invites esteemed shareholders
to attend the 2026 Annual General Meeting of Shareholders,

Date: 07h00 Wednesday, April 22*, 2026.

Venue: Conference Hall, 6™ Floor, Haiphong Water Joint Stock Company,
Mo, 54 Dinh Tien Hoang, Hong Bang Ward, Haiphong City.

Attendees: Sharcholders which owning shares of Haiphong Water Joint
Stock Company as per the established list provided by the Vietnam Securities
Depository and Clearing Corporation on March 23™, 2026.

Main Agenda of the 2026 Annual General Meeting of Shareholders:
Discussion and Approval of:

- Report on the results of production and business activities in 2025 and the
production and business activities plan for 2026 of the Company;

- Company's Audited financial statements for 2025:;

- Report of the Board of Directors on governance and operation result of the
BOD and members of the BOD in 2023; operational plan for 2026;

- Report of the Supervisory Board on the performance of the Supervisory
Board in 2025 and operational plan for 2026;

- Report on the plan for profit distribution, funds allocation and dividend
payout ratio for 2025;

- Report on the 2025 remuneration plan and settlement, the 2026
remuneration propasal for the Board of Directors and the Supervisory Board;

- Report on the selection of an entity to conduct the 6-month review and audit
of the Company's financial ststements for 2025;

IPepmrtimiri®iroar: § Momber of imvindion H1280M.
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- Company’s strategic orientation for the 2026-2030 period;

- 2026 Investment and Development Plan;

- Amended Charter on Organization and Operation;

- Amended Intermal Regulations on Corpomate Governance;

- (hher matters within the authority of the General Meeting of Shareholders,

In case shareholders are unable to attend the meeting, they may authorize
another person or a member of the Board of Directors to attend on their behalf (or
choose not to attend and not authorize anyone) using the authorization letter
(attached to this notice), The completed letter must be sent to the Company's
Administrative Depariment.

When attending the meeting, shareholders or their authorized representatives
are requested to bring: This invitation, 1D card/passport, and authorization letter (if
applicable).

Before entering the conference hall, shareholders (or their authorized
representatives) must register with the Shareholder Eligibility WVerification
Committee at the delegate registration desk organized by the Organizing
Committee and receive relevant additional documents,

Meeting materials are posted on the Company's website:
www.capnuochaiphong.com.vn, under the section: For Shareholders/Annual
General Meeting of Shareholders. Shareholders can access the Company’s website
to download the meeting materials.

Sharcholders are responsible for covering their own expenses related to
sccommodation, travel, and other personal costs when attending the meeting.

This meeting invitalion notice is senl to shareholders and published on the
Company’s website.

Sincerely,

Hecipioni:
- As above;
- Archive: Company.

Tran Viet Cuong

|DepaitmeitTionip 1 Pumses of wviaie J0060.



PE'I'.:I'PLF S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
JONG WATER JSC. Independence - Freedom - Happiness

Haiphong, .......ccu, 2026

AUTHORIZATION LETTER

TT ‘HBANCE AND VOTING AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF HAIPHONG WATER JOINT STOCK COMPANY

Respecied fo: THE BOARD OF DIRECTORS OF HAIFHONG WATER J5C

Shittehoddet DRI . i rerssransiiasigsss X

Ownership regisiration number: ... 3 [ate of issue: i

LBE i et s v R s Emaili..........

Currently OWning ......cvowmsmseeen Shares of Haphong Water Jont Stock Company,
NUMbEr OF SIAMES I WOTHS. ..ooo e s et s orss s e et s ammis s s s dmne bbb
Authorizing for:

MrMrs s

CIC Number/BR Number: .....occeee Date of iSSue . oiviiinnes Place of issue:.
B e : A

To represent me in attending and vling on matters within my umhnﬂty at the 2026
Annual General Meeting of Sharcholders with the total number of shares 1 own,
corresponding to the number of voting rights.

| take full responsibility for this authorization and commait o having no complaints
thereafter.

AUTHORIZED REPRESENTATIVE AUTHORIZER
(Sigm, werite fudl nome) {Sign, write full name, stamp in case
shareholder Ix an entity)

Note: In caxe of mor attending and not authorizing another person to affend the Generad Mesling
an vour behalf please clearly state in the section (%) "1 will ot attend the meeting and do not
mithorize gnyone efse fo attend on my behalf®

{ Digpartmern g e P o ApeSreranion: Lemer: SO
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HAIPHONG WATER JOINT STOCK COMPANY
026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

VOTING CARD

Full name: ...; Ownership registration number: ...

TOTAL NUMBER OF VOTING SHARES: ... Shares.
(In word: ... Shares).

In which:

- Number of Shares Owned: | e Shares,

- Number of Shares Represented:

(Capital Representative, Authorized to Attend on| ... Shares.
| the Annual General Meeting)

Note: Shareholders use this voting card to vote on the agenda items of the Annual General Meeting.

SCAN TIS CONDE T MFIEW AGMW S INCUMENT




MPHONG WATER JOINT STOCK COMPANY
NNUAL GENERAL MEETING OF SHAREHOLDERS

AGENDA

Dateiaj 07h30 Wednesday, April 22%, 2026,
Venue: Conference Hall, 6™ Floar, Haiphong Water Joint Stock Company, No. 54

Dinh Tien Hoang, Hong Bang Ward, Haiphong City

—rwr—.

CONTENT

Receive delegates and register sharcholders.

- Flag-raising, announce the purpose, and introduction of delegates.

- Report on the results of shareholder eligibility Verification.

- Speech by the Chairman of the Board of Directors (BOD) to open the
Annual General Meeting.

- Elect the Presidium, Secretariat, and Vote Counting Enard_

Approve the agenda.

Approve the working regulations of the Annual General Meeting.

—————ELE N

Report on the results of production and business activities in 2025 and the |
production and business activities plan for 2026 of the Company.

Report on Strategic Orientation of the Cnmpnn}- for the 2026-2030 period.

Report on the Company’s audited financial statements for 2025,

e m e

members of the BOD in 2025; operational plan for 2026,
The Company’s 2026 Investment and Development Plan.

Report of the Supervisory Board (5B) on the performance of the SB in 2025
and operational plan for 2026.

Dismissal and Additional Election of the Supervisory Board for the 2025 -
2030 Term:

- Presenting the document from the City People's Committee regarding the
dismissal and additional election of members of the Company's Supervisory
Board.

- Conducting the vote for the dismissal of members of the Company’s
Supervisory Board.

- Presenting and approving the Election Regulations and the list of candidates
for the Supervisory Board election.

- Election instructions and conducting the additional election process for the

Supervisory Board.

10

Report on the plan for profit distnbution, ﬁ?ﬂ‘]]ucﬂ.tiuna, and dividend
payout ratio for 2025,

DH2025-04
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NO.

CONTENT

11

Report on the 2025 remuneration plan and settlement, and the 2026
remuneration proposal for the BOD and the SB.

12

of the Company's financial statements for 2025,

Report on the selection of an entity to conduct the 6-month review and audit |

13

| Present the drafting of the 4" Amended Charter on Organization and

Operation

I'HI-

Present the drafting of Amended Internal Regulations on Corporate
Ciovernance

15

guidance for the stnte capital representative to vote on the contents al the
Annual General Meeting

Present the opinions of the Haiphong People’s Committee regarding

The Meeting's Chairman moderates discussions at the Annual General
Meeting and seeks shareholders’ opinions on the presented contents.

voling,

Present the BOD" proposal on approval the contents which are fequirinE.

Vote to approve the contents of reports.

Approving the Vote Counting Minutes and the Report on Additional Election
Results of the Supervisory Board.

Approve the Resolution of the Annual General Meeting,

aaal g -3

r'\-'lE I

| Approve the Minutes of the Annual General Meeting.

3

E

| Presenting flowers to outgoing members and newly elected members of the
Supervisory Board.

1

23

Close the Annual General Meeting,

=

BH2025-04
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Aﬁfﬂm- PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
PHONG WATER JSC Independence - Freedom - Happiness

08
MEETING REGULATIONS

HDCD-2026 Heriphong, Apeil 22 2026

DRAFT 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HAIPHONG WATER JSC

Pursuant to the Law on Enterprises;

Pursuant to the Charter of the Company's organization and operation;

Pursuant to the Minutes of the meeting No. 67/BB-HPQT dated March 12,
2026 of the Board of Directors of Haiphong Water Joint Stock Company on the
documents submitted to the 2026 Annual General Meeting of Shareholders for
approval.

The Board of Directors of Haiphong Water Joint Stock Company issues the
Meeting Regulations at the 2026 Annual General Meeting of Shareholders as
follows:

Chapter I: GENERAL REGULATIONS

Article 1. Scope and subjects of application

I.1. These regulations apply to the organization of the 2026 Annual General
Meeting of Shareholders (hereinafter referred to as the “General Meeting™) of
Haiphong Water Joint Stock Company.

|.2. These regulations specifically stipulate the rights and obligations of
shareholders, authorized representatives and parties attending in the General
Meeting, conditions and procedures for conducting the General Meeting,

|.3. Shareholders, suthorized representatives and parties attending in the
General Meeting are responsible for implementing the provisions of these

regulations.
Chapter Il: RIGHTS AND OBLIGATIONS OF PARTIES
ATTENDING THE GENERAL MEETING
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Article 2. Rights and obligations of sharcholders or authorized
represeniatives attending the General Meeting

2.1. Conditions for attending the General Meeting: Sharcholders or authorized
representatives in writing documents {(according to the Company's form) of one or
more shareholders whose names are on the Company's shareholder list according to
the established list of the Vietnam Securities Depository and Clearing Corporation
on March 23, 2026.

2.2. Rights of shareholders and authorized representatives when attending the
Gieneral Meeting:

a) To be informed by the Organizing Committee of the content, agenda of the
General Meeting and related documents (documents posted on the company's
website and disclosed according to regulations;

b} To directly attend or authorize another person to attend the General Meeting
using the Company's form;

e) To discuss and vote on all matters within the authority of the General
Meeting as prescribed by the Law on Enterprises, other relevant legal documents
and the Company's Charter:

d) Shareholders and persons authorized 1o attend the meeting who arrive late
vet before the General Meeting has ended have the right to register and participate
in voting immediately at the General Meeting on matters not yet voted on, in which
case the Chairman is not responsible for stopping the General Meeting and the
validity of previously conducted votes is not affected.

2.3. Obligations of shareholders and authorized representatives of
shareholders when attending the General Meeting:

a) Shareholders or authorized representatives attending the General Meeting
must bring their 1D card or Passport, other relevant documents and register to
confirm their attendance ot the General Meeting with the Shareholder Eligibility
Verification Commitiee,

b) Dress politely, when attending, they must register with the Shareholder
Eligibility Verification Committee before entering the General Meeting Hall,

¢) Do not smoke in the hall, leave your phone on vibrate mode or tum it ofT,
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d) Register to speak at the General Meeting according to regulations, comply
with the speaking time and content within the scope of the General Meeting program.

) Speak and vote in accordance with the instructions of the General Meeting
Organizing Committee and comply with the direction of the General Meeting
Presidium.

) Do not cause disturbances or prevent the normal progress of the General
Meeting.

g) Comply with the executive authority of the Meeting Presidium.

h} Strictly comply with the Regulations and respect the results of the Meeting.

Article 3. Righis and obligations of the Shareholder Eligibility
Verification Committee.

3.1, The Sharcholder Eligibility Verification Commiitee consists of one (01)
Head and members decided by the Board of Directors ("BOD") of the Company to
perform the following functions and tasks:

a) Examine the qualifications of shareholders or authorized representatives of
shareholders attending the meeting: Reguest shareholders attending the General
Meeting to present their identity cards or passports, invitations, and authorization
letters ( for authorized representatives);

b) Issue other relevani meeting documents to shareholders or authorized
persons attending the meeting;

¢) Report 1o the General Meeting on the results of examining the qualifications
of shareholders aitending the General Meeting at the following times:

- Before the opening of the General Meeting;

- Before each vote of the General Meeting or when announcing the voting
results of each content, if there is a change in the number of shareholders registered
to attend the General Meeting (shareholders arriving late to register to attend the
meeting ).

d) Perform other tasks assigned by the General Meeting Organizing
Committee or the General Meeting Chairman,

3.2. The Shareholder Eligibility Verficabon Committee has the nght to
establish a support unit to complete the Committee's tasks,
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Article 4. Rights and obligations of the Vote Counting Board

4.1, The Vote Counting Board consists of one (01) Head and members
proposed by the Presidium and approved by the General Meeting of Sharcholders.

4.2, The Vole Counting Board is responsible for guiding the voling and
election rules and conducting the vote counting for each voting issue.

4.3. The Head of the Vote Counting Board reports to the General Meeting on
the vote counting results.

4.4. The Vote Counting Board has the right to establish a support unit to
complete the tasks of the Committee.

4.5. The Vote Counting Board is responsible for the accuracy and honesty of
the announced vote counting resulis.

4.6. The Vote Counting Board is responsible for preparing and handing over
the vote counting minutes to the Company's Board of Directors immediately after
the end of the General Meeting.

Article 5. Rights and obligations of the Presidium and the Secretary of
the General Meeting

5.1. The Presidium of the General Meeting consists of three (03) members,
introduced and approved by the General Meeting.

5.2. The decision of the Presidium on martters of order, procedures or events
arising outside the agenda of the General Meeting shall be of the highest judgment.

3.3. The Presidium shall carry out the work deemed necessary to conduet the
Ceneral Meeting in a valid and orderly manner; or for the General Meeting to reflect
the opinions of the majority of shareholders attending,

5.4, The Presidium has the right not to respond or only acknowledge the
contributions of sharcholders if the contributions and recommendations are outside
the content of the General Meeting's request for opinions,

5.5. The Presidium has the right to cut off the opinions of shareholders when
shareholders speak bevond the prescribed time or their opinions are outside the
agenda of the General Meeting or their opinions are duplicated.

5.6. Has the right to request the competent authority to maintain order at the
meeting, expel those who show signs of causing disturbance, not complying with the
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executive authority of the Presidium, and preventing the normal progress of the
Meeting.

5.7. The Presidium shall appoint a Meeting Secretary to take minutes of the
Meeting and perform supporting tasks as assigned by the Presidium,

Chapter I11: CONDUCTING THE GENERAL MEETING

Article 6. Conditions for conducting the General Meeting

6.1. The General Meeting shall be conducted when the number of
shareholders attending the meeting represents more than 50% of the total number of
shares with voting rights according to the list of shareholders established at the time
of closing the list of shareholders attending the General Meeting.

6.2. In case the General Meeting does not meet the conditions for conducting
according to the above provisions, the convening and conducting of the next General
Meeting of Shareholders shall be conducted according to the provisions of the
Company's Charter and the Enterprises Law,

Article 7. Conducting the General Meeting

7.1. The General Meeting shall take place in accordance with the order of the
agenda approved by the General Meeting,

7.2. The General Meeting shall discuss and approve the contents of the
General Meeting agenda in turn sccording to the voting form prescribed in Article
10 of this Regulation,

7.3. The General Meeting shall close after the Minutes and Resolutions of the
General Meeting are approved.

Article 8. Approval of the General Meeting's issues

The issues of the General Meeting of Sharcholders shall be approved in
accordance with the provisions of the Enterprise Law, other relevant legal
documents and the Company's Charter.

Article 9, Voting cards (if any)

9.1, Voting cards (if any) shall be stamped by the Company and sent together
with relevant documents to shareholders when registering to sttend the General
Meeting. Voting cards (if any) shall be recorded with the code, full name, number

LT 0 <y
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of shares of the shareholder and other technical factors 1o help the vole counting be
accurate and convenient.

9.2, The voting value of the Voting Card shall be determined by the number
of voting shares that the shareholder owns or the authorized representative attends
the General Meeting.

Article 10. Voting procedures for passing decisions at the General
Meeting

The voting for issues at the 2026 Annual General Meeting of Shareholders
shall be conducted by raising the Voting Card and shall be announced at the General
Meeting. The Vote Counting Committee shall be responsible for instructing the
shareholders or authonized representatives on the rules before voting,

Article 11. Speaking at the General Meeting

When a shareholder or authonzed representative of a shareholder attends the
meeeting, the content of the speech must be concise and consistent with the content
being discussed at the General Meeting and the General Meeting agenda. The
speaking time shall not exceed five (05) minutes. Sharcholders shall not repeat
opinions expressed by other shareholders and only opinions expressed in accordance
with the General Meeting agenda shall be recorded in the General Meeting Minutes.

Article 12. General Meeting Resolutions

The Presidium shall prepare the General Meeting Resolutions on issues
approved by the General Meeting. The Resolution of the General Meeting must be
read at the General Meeting for approval by shareholders and information must be
disclosed according to regulations,

Article 13, Minutes of the General Meeting

13.1. The content of the General Meeting's proceedings shall be recorded in
the Minutes, The Presidium of the General Meeting and the Secretary of the General
Meeting shall be responsible for the accuracy and truthfulness of the Minutes of the
General Meeting.

13.2. The Minutes of the General Meeting must be disclosed before the
General Meeting and approved by the General Meeting before the closing of the
General Meeting.
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13.3. The Minutes of the General Meeting, the Minutes of the shareholder
qualification examination, the Minutes of the vote counting and other documents
recording the proceedings and results of the General Meeting must be stored at the
Company's Head Office.

13.4. The Minutes of the General Meeting must be disclosed according 1o
regulations,

Article 14, Effectiveness of the Regulations

14.1. This Regulation consists of three ((03) Chapters, fourteen (14) Articles
and takes effect immediately after being voted and approved by the General
Meeting;

14.2. The General Meeting of Shareholders decides to amend and supplement
this Charter.

Recipients: ON BEHALF OF GENERAL

- Board of Directors, Executive Board, MEETING OF SHAREHOLDERS
Supervisory Board;

sy CHAIRMAN

= Filed: Clerical, Secretanais..

Chairman of the BOD
Tran Viet Cuong
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AT 'ma.-e of Haiphong City SOCIALIST REPUBLIC OF VIETNAM
- .-.'I-H i WATER ISC, Independence - Freedom - Happiness

AC-CNHP Haiphong. April 22, 2026

REPORT

Dn the Results of Production and Business Operations in 2025
and the Plan for 2026 of the Company

In 2025, despite ongoing economic volatility both domestically and globally,
Haiphong continued to maintain high growth rates, achieving positive results across
most economic and social sectors. With the resolute commitment of the entire
political system, the support of the business and the people community, the City not
only upheld its role as a growth driver for the Hong River Delta region but also
affirmed its position as one of the nation’s key growth hubs. Along with the City's
overall development, there has been a significant expansion and improvement of
technical infrastructure. Uphelding the wradition as one of the leading treated water
production and supply units in the northern region and the whole country, through
the high efforts of all employees of the Company, combined with the leveraging of
experience, effective management practices, and flexible leadership by the Board of
Directors (BOD), and the Executive Board (EB); in 2025, Haiphong Water Joimt
Stock Company ("the Company") continued to maintain stable production and
business operations, improve service quality, ensure water quality, and achieve or
exceed the annual work plan targets, hence contributing positively 1o the city’s
socio-economic development.

The results of production and business operations in 2025 and the plan for
production and business operations in 2026 are as follows;

I. Business Operations Results for 2025

In implementing the resolutions of the Annual General Meeting of Shareholders
and the resolutions and decisions of the Board of Directors in 2025, the Company's
Executive Board carried out its management functions across all aspects of the
company's production and business operations. The Executive Board assigned
specific tasks to each member in their respective fields to direct, supervise, and
promptly guide the activities of departments and branches. The results of key
performance indicators are as follows;
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Ne. Indicutar Unit | 2025 Plan. | 2025 Actual c“'{ﬁ:ﬁ“
i1 (21 ()] {4 1) (RVE T
I | Produced water L 95.6 987 103.2%
2 | Consumed water i 893 93|  100.1%
3 | Total pevenue and other income | oo 1.309.3 13139 | 1004%
) biltion
& | Profit before 1ax i 125.7 1768 | 140.7%
Billion
5| Profit after tay s 102.5 1434 | 139.9%
6 | Retumn on Equity (ROE) (*) Y 16,0%
Dividend on charter capital ratio I
7 | (estimated) * 2 WL R

(%) Return on Equity (ROE) s caleulated as the ratio of nef income fo the Company s average
gepuity for the year,
some Key highlights of the Company's operations across various sectors are as

follows:

1. Water Resources - Production - Water Quality

- Stable water production ensures sufficient water supply to meet customer
demand. Produced water reached 98.7 million m"; achieving 103.2% of the plan, an
mcrease of 4.6% compared to the figure in the same period in 2024,

- Operational procedures and water supply network pressure were improved
with the goal of providing water at customer connection points with a pressure
exceeding 2.0 bar (20-meter water column). To date, over 90% of the Company’s
serviced areas have pressure exceeding 2.0 bar; most of the remaining areas exceed
1.5 bar; and some central areas have pressure exceeding the requirement (3.0 bar),

= Maintenance and repair of machinery and equipment are carried out regularly
according to schedule, ensuring safe operations and preventing incidents. All
regulations regarding safety inspections and certifications are fully implemented 1o
ensure effective fire prevention and occupational safety and health measures,
preventing workplace acecidents.

- In 2025, 100% of the Company's water samples met the Local Technical
Standard for Drinking Water Quality for Domestic Use in Haiphong City (QCBP
02:2023TPHP) and the National Technical Standard QCVN 01-1:2024 of the
Ministry of Health: The average turbidity of treated water is 0.14 NTU (the standard
is =2 NTU}; the average residual chlorine level is 0,84 mg/L; All samples tested
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were free of coliform bacteria. Water quality is monitored and supervised by: the
Haiphong Center for Disease Contral (CDC), the Institute of Occupational Health
and Environment — Ministry of Health, and the Company's Quality Control
Department — VILAS 449 (The Company's laboratory is accredited in accordance
with ISO/IEC 17025:2017).

- The Company has implemented a water quality monitoring and reporting
system in accordance with Circular No. 4 1/2018/TT-BYT issued by the Ministry of
Health on December 14, 2018. Water quality results are regularly reported to the
relevant city authorities and published on the Company’s website. The Company is
consistently evaluated as complying well with current regulations, and all water
samples collected by the inspection teams meet the required standards.

- Thanks to effective control of upstream water sources and relatively mild
weather conditions, water quality parameters for raw water in 2025 improved
compared to the same period in 2024, However, due to the growth of algae, aquatic
plants, and other aquatic vegetation, the levels of dissolved oxygen (DO) and pH of
the raw water sources af the water treatment plants rise, increasing the risk of odor.
The average levels of nitrite and biochemical oxygen demand (BODS) in 2025 were
higher than in 2024. During the rainy season, raw water quality fluctuated
significantly, with pollution levels rising sharply, Parameters, such as permanganate,
BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO), and bacteria
(Coliform, thermotolerant Coliform), etc exceeded the permissible limits set by the
Mational Technical Regulation on Surface Water Quality (QCVN 08:2023/BTNMT)
by several times. Given such a decline in raw water quality, to ensure that treated
water still complied to the national and local standards, the Company mastered and
continued 1o expand the application of Japan's UBCF (Up-flow Biological Contact
Filter) technology to treat organic pollution in raw water. In addition, the Company
implemented a series of improvements in the production process, such as: two-stage
PAC dosing: multi-point chlorine dosing: combined polymer and PAC dosing; post-
sedimentation potassium permanganate dosing; separation and adjustment of post-
sedimentation sludge extraction and filter backwash water for reuse, etc. to minimize
the use of treatment chemicals, optimize efficiency, and enhance the treatment
capacity of the water treatment plants’ technological lines. Thanks to the
implementation of these integrated technical solutions, chemical consumption in
2025 decreased significantly compared 10 2024: PAC powder by 71.1%; chlorine by
01.6%; potassium permanganate (in kg) by 79.1%, etc.



4 DH2026-06
- In 2025, the Company continued to proactively coordinate closely with

relevanl agencies, local authorities, and water resource management companies to
jointly protect raw wateér sources and ensure water security and safety through
actions such as: water source rotation, reinforcing canal banks, and repairing and
upgrading control gates, etc,

- In the special economic zone Cat Ba Island, the Company has been managing
and operating the Cal Gia Water Treatment Plant, which used traditional surface
water treatment technology, along with two seawater treatment clusters and two
brackish water treatment clusters; ensuring the supply of clean water for both public
welfare and socio-economic development on the [sland. However, many large-scale
projects have been currently implemented in Cat Ba, leading to a projected surge in
wreated water consumption that is expected to exceed the capacity of the island's
local water supply system. Therefore, it is essential to promptly implement the
investment project to construct @ water transmission svstem from the mainland 1o
the island 1o sustainably meet future water supply needs.

- Regarding the special economic zone Bach Long Vy Island, the water supply
system, which has been in operation for over three years, has contributed to
improving and enhancing the guality of life for both military personnel and civilians
on the Island. On this [sland, which is far from the mainland, the raw water source
used for producing clean water ofien faces challenges regarding both quantity and
quality, The company implemented various improvement measures, enhanced
treatment efficiency, und promoted water conservation, etc to meet the |sland’s
needs, However, to ensure a sustainable supply of clean water and meet future
sdditional demands, it is necessary 1o increase the capacity of raw water reservoirs
on the island, Notably, in the Viet Hai area — specifically the Cat Hai and Bach Long
Vy special zones — the Company installed 100% sman water meters. Customer
consumption data was automatically transmitted to the Barman management system,
which automatically issued invoices to customers, eliminating the need for staff o
manually read consumption readings. This marked the initial step toward the
comprehensive application of digital transformation in water supply operations and
the development of a smart water supply system.

1. Sales and Financial Operations

2 1. Water Consumption Operations

= In 2025, the Company continued to construct transmission pipelines and
distribution networks to develop customers according to the Plan, supplying water
to industrial zones, new urban areas, and rural areas. The total number of customers
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developed in 2025 reached 16,431, achieving 145.6% of the Plan. Water
consumption in 2025 reached 89.3 million m®, an increase of 5.1% compared to
2024,

- Additionally, efforts to improve water supply network pressure were
accompanied by the challenge of controlling water loss. In 2025, the Company
implemented several new measures in the area of water loss control, such as:
analyzing in-depth data from the SCADA system; deploying a bypass meter model
using D15 smart meters; and improving leak detection procedures, ete, as a result,
the non-revenue water ratio remained better than planned.

- HaiPhong Water's purified water bottle and jugs production operations have
been growing steadily and maintaining strong competitiveness. The "HaiPhong
Weater” purified water brand has been increasingly trusted by the public,
organizations, and businesses. Revenue in 2025 reached 11 billion VND.

- In 2025, the Company continued to innovate its operational processes,
accelerate the adoption of digital transformation and information technology to
enhance water supply service quality and improve the customer experience.

- The Company continued to maintain and improve the method of reading water
meters via smartphones, combined with diverse payment options, which brought
many conveniences 1o customers. To date, 100% of customers have paid their water
bills through electronic methods, without using cash.

- The Customer Care Call Center and the Haiphong Water's Fanpage have
continued to operate effectively, serving as convenient and swift channels for
providing information and receiving customer feedback, thereby assisting in
advising and resolving customer inguiries and issues. In 2025, the Company
received and addressed over 52,000 customer inguiries.

- In August 2025, the Company officially launched and widely rolled out the
mobile customer service app named “Cap nuoc Haiphong,” enabling customers to
access water supply services on their personal devices in a safe, convenient, and
transparent manner, thereby helping to minimize the risk of fraud on digital
platforms. As of December 31, 2025, the installation rate of the CNHP software
reached 80.3%, equivalent to over 305,000 customer accounts.

- Accelerated the innovation and improvement of service delivery processes such
as water meter installation, relocation, and the implementation of electronic
contracts; accepted requests for changes to customer information and related
services via the online platform on the website or through the customer app to
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shorten response times, reduced customer travel, and move toward meeting the
highest level of online public service delivery.

- Continued to strengthen network and water supply system management to
effectively control water loss by implementing integrated solutions ranging from
construction and upgrades 1o technology adoption and enhanced management. The
Company's non-revenue water ratio in 20235 met the work plan, contributing to
mmproved operational efficiency and water resource conservation.

2.2, Financial Operations

- In 2025, macroeconomic volatility also had a significant impact on the
Company's business operations. The secured overmight rate based on transactions in
the U.S. Treasury Bond repurchase market - SOFR (the rates used to determine the
ADB Project's loan interest rates) conmtinued to remain at a high level. The
USDAVND exchange rate fluctuated continuously in recent times, affecting the funds
available for repaving principal and interest on the Project's loan, and impacting the
Company's financial costs as it was required to revalue the exchange rates for
foreign currency loans. However, thanks to the efforts of the Company's Board of
Directors and Executive Board in the financial management, the Company balanced
revenues and expenditures, ensured timely repayment of principal and interest on
project loans, and fully covered operational expenses, thereby maintaining stable
and effective production and business operations, managing assets and capital in
accordance with regulations, and preserving and developing capital.

- In accordance with the Prime Minmister's instruction in Directive No. 77/CD-
TTg dated May 29, 2025, in 2025 the Company developed and implemented
measures 1o promote effective production and business operations for state-owned
enterprises, fulfilled annual work plan targets, and ensured 8 minimum revenue
growth of 8%. Total revenue and other income in 2025 reached VND 1,313.9 billion,
an increase of §.2% compared to the same period in 2024, Total pre-tax profit in
2025 reached YND 176.8 hillion; an increase of 48.6% compared to the previous
year, and 140, 7% of the annual plan.

= Prepared and publishd financial reports in accordance with regulations.

- Fully fulfilled obligations regarding tax payments to the state budget.

- Effectively managed and preserved the capital invested at Haiphong No. 2
Water Business Joint Stock Company.

3. Construction Invesiment Sector
Implement the Development Investment Plan approved by the Haiphong City
People’s Committee via Document No. B2 I/UBND-TCNS dated April 16, 2025, and
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by the 2025 Annual General Meeting of Shareholders via Resolution No. 09/N()-
DHDCP-2025 dated April 17, 2025; to meet the City's economic and social
development needs and objectives, in 2025 the Company continued to implement
projects and make investment decisions in accordance with the Plan to increase
capacity, to enhance water supply capabilities at the plants, and to expand the water
supply network within the service area; to expand the distribution system to rural
and island areas such as wards: Vinh Bao,; Kien Thuy, Cat Hai and the former ward
Tien Lang, ete.

In addition o projects and construction works for main water supply pipelines;
the construction, upgrading, and expansion of water treatment plants and booster
stations; and the development of rural water supply systems, etc were completed and
have been continuing to be implemented. In 2025, several other projects and
construction works were approved according to the Plan; however, despite the
completion of consulting work and preparations for construction, and although
studies were underway, implementation has not yet begun due to objective reasons.
2025 marked the phase of implementing the Party and State’s policy on streamlining
administrative units and reorganizing the structure of administrative agencies.
Accordingly, the master plan for the City was also studied and revised 1o align with
the City's development, particularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban areas across the City.
Consequently, certain water supply projects under the Development Investment Plan
required further re-study, re-adjustment, and re-calculation of technology and
capacity 1o align with the new master plan, ensuring water supply for the City's
development.

{For detatls, please refer 1o the Repart of the Board af Directors on governance and the
performarice of the Board of Directors and each board member for the fivcal vear 2025;
and the plan for the fiscal year 2026}

4. Other Management Areas

4. 1. The Company's Organizaiional Struciure and Personel

- Board of Directors: 5 members,

- Executive Board: 5 members (including the General Director, 3 Deputy
General Directors, and 1 Chief Accountant).

- Supervision Board: 3 members (2 of whom are non-executive members).

- Subsidiary Units: 12 units (including 10 departments and 12 branches).

- Total number of employees as of December 31, 2025: 964 people.

Ty
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The Company always prioritized personnel and human resources management.
It regularly reviewed and considered reappointments for management positions;
reorganized the workforce across units to enhance operational efficiency; and
streamlined the organizational structure. In 2025, the Company restructured and
reorganized its water supply and business branches and units from October 1, 2025,
with a focus on streamlining operations, strengthening delegation and
decentralization, and enhancing operational efficiency, effectiveness, and
performance, in alignment with the City's administrative boundary adjustment
policies. The reorganization and streamlining of the organizational structure, along
with the realignment of personnel to better suit the new conditions, aimed to ensure
consistency within the management system, improve labor productivity, optimize
human resources, assets, and infrastructure, and reduce costs, etc,

Continued from the success of reforming the salary payment system—which
aimed to encourage employees to strive to exceed labor quotas by increasing their
income, thereby enhancing production and business efficiency—the Company
continued to study and improve the salary payment system to boost labor
productivity; strengthened the allocation of the payroll fund to ensure the right
people were compensated for the right work, promoted decentralization to units, and
involved employees in monitoring the implementation. The salary improvement
plan contributed to enhancing employee welfare benefits; o increase income from
base salaries and salary-related allowances, thereby creating incentives to improve
work performance; and to boost average labor productivity, as reflected in the
increase in the value added of all resources, as evidenced by the Company's overall
production and business performance indicators.

4.2.Utilization  of information fechnology, ouwtomation, and digital
fransformation in management

In 20235, the Company continued to imensify automation of production lines as
well as digital transformation efforts across all areas of production, sales, operations,
and management:

= Actively applied information technology in production, management, and
customer service. Refined and continued to improve maobile applications and
software to manage sales operations, control functions for field staff and customers,
etc such as implementing network pressure maps; developing software to monitor
block meters and area meters.

= Deploved customer care software (CNHP) on mobile devices to enable
customers to quickly and accurately check water bill information; to make
convenient cashless online payments; to receive notifications about water supply
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services; submit service requests online; and to track processing progress directly
within the app.

- Monitored raw water through a system of automatic monitoring stations for
water level, conductivity, online water quality meters, and biological indicator fish
tanks; using water hyacinth combined with oil booms to enhance protection &t water
intake points, etc continues to demonstrate effectiveness, helping to detect early
signs of pollution or sudden changes in raw water quality, as well as adding
additional layers of protection for raw water sources before they enter the water
treatment plant processes.

- Conducted research on the application of nanofiltration membranes in water
treatment. Finalized and continued the installation of pilot lines to study chemical
usage options and optimize water treatment processes at plants,

- Expanded the installation of bypass meters to prevent water loss and manage
branches and lines. Strengthened control over non-revenue water by using Al
modules to alert for minimum flow rates. Enhanced the utilization of SCADA
system data for water |oss control and management; upgrade, integrate, and widely
apply nighttime flow control analysis features across units,

- Effectively utilized GIS software with comprehensive information on
dedicated pipelines, services, repairs, maintenance, and customer data; provide fast
and accurate support for tasks suchas: water supply system design, customer
development, burst pipe repairs, and leak detection. ..

- Researched and independently developed numerous new software
applications 10 enhance work efficiency and productivity, as well as 10 manage
repairs, maintenance, construction projects, and water sources. Continued
developing water quality management software. Implement production management
software across all production units.

- Additionally, through the launch of a labor competition campaign promoting
excellence and innovation among employees, by 2025 the Company had
successfully implemented 31 initiatives and solutions across technical, management,
and operational fields, yielding benefits in terms of labor productivity, workforce
reduction, and economic gains,

- In December 2025, the City's People’s Committee issued a decision awarding
the initiative of Mr, Tran Viet Cuong—Choirman of the Company’s Board of
Directors—for his proposal titled “Application of technological solutions and
improvements in water supply operation management to enhance the efficiency and
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quality of water supply services for the public™ as one of the 45 effective and scalable
Initiatives in the City for 2025,

- Young Engineer Mr. Dang Duy Khanh — a staff member of the Technical
Department —was honored to receive the Third Prize for the solution *Research and
Development of a Two-Layer Filtration System, Applied to Rapid Filtration Tanks
in the Clean Water Treatment System” at the 2025 Vietnam Water Sector Young
Staff Award Ceremony organized by the Vietnam Water Supply and Drainage
Association.

- The innovation of developing smart pressure-regulating valves by engineers
Mrs. Pham Dac Nguyen from the Technical Department and Mr. Vu Van Dai from
the Information Technology Department (Automation Group), based on standard
valves, not only saved significant costs but also opened up solutions for remote
operation and direct automation of operations on the network, including
transmission lines and distribution systems,

4.3. Training

The Company was committed to building a team of managerial and technical
staff with strong political integrity and professional expertise, capable of managing
and operating high-tech equipment, as well as a team of skilled workers and sales
stalT with excellent customer service skills.

In 2025, the Company comtinued to improve its training, retraining, and
professicnal development programs for employees; safety, occupational health, fire
prevention, and chemical salety training for staff and workers were implemented in
accordance with regulations. Over 2,000 employees participated in training sessions
such as: comprehensive training on the application of Al in the enterprise; training
on implementation procedures, design, budgeting, and construction management for
techmical staff; the application of technology in production and business
management in the water sector, etc aiming st supplementing new knowledge,
enhancing professional skills, and improving labor productivity,

4.4 International Cooperaiion

In 2023, the Company continued to promote international cooperation programs,
achieving significant results.

- Participated in the Federation of Friendship Organizations of the City, the
Vietnam-Finland Association of Haiphong City, and the Vietnam-Japan Association
of Haiphong City to strengthen exchanges and cooperation in economic, scientific,
and technological fields, etc contributing to the City’s socio-economic development.
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- Implemented technical assistance cooperation under the Water Treatment
Method Improvement Program of the Kitakyushu City Waterworks Bureau, yielding
high effectiveness in ensuring safe water supply for the residents of Haiphong City.
Technical support for the Phu Tho and Tien Giang Water Supply Companies: On
April 28, 2025, the Prime Ministers of Vietnam and Japan witnessed the signing of
a Memorandum of Understanding (Moll) between the Kimakyushu City Water
Supply and Drainage Bureau and Haiphong Water Joint Stock Company, and Tien
Giang Water Supply Company-—this was one of the events held at the Vietnam-
Japan Forum on cooperation in strategic industries, high-tech sectors, green
transition, and semiconductors, organized at the Government headquarters, with the
participation of the Prime Minister Pham Minh Chinh and Japanese Prime Minister
Ishaba Shigeru.

= In collaboration with the Japan International Cooperation Agency (JICA) and
the Japan Science and Technology Agency (JST), the Company implemented the
Satreps Technical Assistance Project titled “Development of a Water Supply System
Adapted to Contaminated Water Sources.” This project aimed to develop advanced
waler treatment technologies capable of addressing new contaminants, establish an
effective monitoring system, and ensure safe and sustainable water supply.

- In collaboration with the Hanoi University of Civil Engineering and Nagasaki
University, the Satreps Technical Assistance Project “Development of a Water
Supply System Adapted to Contaminated Water Sources” was continued under the
cooperation program with the Japan Intemational Cooperation Agency (JICA) and
the Japan Science and Technology Agency., The Project was currently testing a
membrane-based model 8t the An Duong Water Treatment Plant, utilizing low-
energy technology to treat pollution; initial results were very promising, opening
new avenues for water treatment solutions adapted to climate change and increasing
pollution at low cost.

- Maintained intermational cooperation and sharing effective experiences and
solutions in management and production to ensure safe water supply through the
Vietnam Water Supply and Sewerage Association at in-person and online seminars.
In particular, the Company was an active member of the Vietnam Water Supply and
Sewerage Association, participating in specialized forums such as the “Vietnam
Water Week 2025 alongside domestic and international managers, businesses, and
experts.

5. Political and Social Organization Activities:

iy B2 avNel
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In 2025, the Party Committee, Labor Union, and Youth Union successfully
organized their representative congresses, helping to strengthen organizational
structures and ensure consistency in the implementation of political wsks and
production and business operations.

Al Party Work

The Company's Party Committee has consistently prioritized and focused on
leading the development of mass organizations. The relationship berween the Party
Committee, the Administration, and the mass organizations has been strengthened
through the establishmenmt and implementation of a coordinated operational
cooperation regulation. Thanks to this coordination mechanism, the Labor Union,
the Youth Union, and the Veterans' Association have fully leveraged their roles and
functions, actively advising and supporting the Party Committee and the Company's
Leadership Board in widely publicizing the Party’s policies and the State's laws and
regulations 1o all cadres, Party members, and employees, thereby ensuring their strict
implementation.

In 20235, the Company’s Party Commitiee admitted 10 outstanding members into
the Party and granted full Party membership to 10 comrades. The Company's Party
Commitee comprises 23 Branch Committees and | Sub-Party Committee. The total
number of Party members currently stands at 389, including 379 full members and
10 probationary members. The Company Party Committee regularly disseminates
Party Resolutions to all Party members and cadres, develops concrete and practical
action plans to organize and lead their implementation, and brings Party Resolutions
to life. Annual study programs on following Ho Chi Minh's ideology, morality, and
style have been actively participated in and supported by all Party members across
the branch committees, contributing to the success of the campaign.

The Company’s Party Committee has been awarded the title of “Outstanding
Enterprise in Studying and Following the Ideclogy, Morality, and Style of Ho Chi
Minh in Building Corporate Culture in the Era of Integration”; the Deputy Secretary
and General Director of the Company has been awarded the title of *Outstanding
Cultural Entrepreneur in the Era of Integration.”

5.2, Labor Union Activities

As an organization representing and protecting the interests of workers, the
Company's Labor Union has consistently excelled in its outreach, education, and
advocacy efforts, encouraging emplovees to actively pursue further education and
skill development; it promptly visits and offers support to members facing difficult
circumstances, thereby strengthening the bonds of solidarity within the workforce;
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regularly organizes cultural and sports exchange programs. .. to provide meaningful
recreational activities for employees to participate in, such as: festive gatherings and
summer celebrations; organizing sports tournaments like soccer, badminton, and
table tennis; and distributing essential goods as gifts to all employees as a wish for
a prosperous vear ahead.

Through these initiatives to improve the quality of life for employees, the
Company’s Labor Union received the City Labor Federation’s Competition Flag for
2025; and was honored to be one of six units under the Haiphong City Labor Union
recognized as an Advanced Maodel in the National Patriotic Competition Movement
for Workers and Public Servanis for the 2020-2025 period at the 11th National
Patriotic Competition Congress for Workers and Public Servants, (2025-2030) held
on October 26, 2025,

5.3. Youth Union Activities

The Company’s Youth Union has consistently demonstrated a pioneering and
leading role; integrating Youth Union sctivities with production and business
operations, fully leveraging the energy of vouth in applying and implementing
solutions and innovations in production and business activities as well as in
volunteer initiatives such as: participating in blood drives, joining the summer youth
volunteer campaign, guiding and educating students in programs to raise Community
awareness about environmental protection and water conservation.., as well as
cultural exchange, sports, and the “Run for a Green, Civilized, and Friendly
Haiphong City™ event...

In addition. outreach, social welfare, and volunteer activities have become
annual events, In 2025, the Company's Youth Union collaborated with the
Department of Education and Training and local schools to organize hands-on
experiential activities, including tours and learning about water production processes
and facilities. The An Duong and Hung Dao water treatment plants welcomed nearly
|, 800 student visits from high schools such as Tran Mguyen Han, Mac Dinh Chi,
Quang Trung, and Lac Vien,

Thanks to these efforts, the Company’s Youth Union was honored with a
Certificate of Merit from the Haiphong City Youth Union Executive Committee for
its achievements during Youth Month 2025,

5.4. Veterans' Association

Carrying forward the tradition of “Ho Chi Minh's Soldiers,” the Company’s
Veterans Association has consistently fulfilled its assigned tasks; educated the
younger generation on revolutionary traditions; encouraged intergenerational unity
and active participation in labor and production; and helped one another improve
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their standard of living. In 2025, the Company's Velerans Association organized
events to honor employees who are war invalids, relatives of martyrs, and former
military personnel on holidays such as War Invalids and Martyrs® Day on July 27
ond Vietnam People’s Army Day on December 22. The Company’s Veterans
Association received a Commendation from the City Veterans Association for
outstanding achievements in the “Model Veteran™ Competition Campaign in 2025,

5.5. Social and Welfare Activities

- In addition to focusing on production and business operations, the Company
always prioritized the material and spiritual well-being of its employees. The
Company also placed importance on health care for employees: organizing annual
health checkups for all emplovees, etc. The salary and bonus payment system for
employees (including Company management) was implemented in accordance with
the decision of the City's People's Committee regarding the approval of the
enterprise’s wage fund plan. The Company always ensured sufficient employment
for workers to provide them with stable income, gradually reforming the salary
payment system for employees to better align with work performance, fostering
fairness, and encouraging workers 10 be enmhusiastic in their work,

- In partnership with the City in fulfilling its social responsibility, the Company
participated in supporting various initiatives and funds for the poor, natural disasters
such as floods, and community organizations, particularly during the impact of
Typhoon No. 3 and in support of the Central and Central Highlands regions, ete with
a total contribution exceeding 500 million VND, ele,

6. Other Areas

- Updated, adjusted, and supplemented internal regulations and policies 1o align
with the Aricles of Association, current regulations, and the Company's actual
circumstances,

- Coordinate with the capital representative to fully exercise the Company's
rights and fulfill its obligations regarding business operations at Haiphong No. 2
Water Business Joint Stock Company (Company No. 2). In recent years, the
Company No. I consistently operated profitably, ensuring the preservation and
growth of the Company’s equity investment.

IL. 2026 Business Plan

To continue from the achievements of 2025, Haiphong Water Joint Stock
Company is highly committed to fulfilling the Plan for the fiscal year 2026 with the
best possible results, laying the foundation for the Company's sustainable
development, meeting the public's demand for potable water, and supporting the
city’s socio-economic development.
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KEY PRODUCTION AND BUSINESS TARGETS FOR THE 2026 PLAN

 No. Indicator Umit 2026 Plan
| | Produced water million m? 101.7
2 | Consumed water million m® 91.8
3 | Total revenue and other income billion VNI |, 340.3
4 | Profit before tax billion YN 1878
3 | Profit after wax billion WYND 1522
6 | Dividend on charter capital ratio Ya >12.0%
7 | Retum on Equity (ROE) % 16.9%

1. Water production sector — water quality

- Projected produced water: 101.7 million m®, fully and promptly meeting
customer demand in the service areas. Projected consumed water is 91,8 million m*.

- Strengthen efforts to protect water sources and water supply infrastructure.
Intensify efforts to ensure water source safety and address raw water pollution.

- Implement a safe water supply plan, ensuring water quality meets local
technical standards QUBP 02:2023/TPHP and the MNational Technical Standard
QCVN 01-1:2024 of the Ministry of Health, Water pressure at the end of the main
pipelines must be > 20 m water ¢column (> 2.0 bar), and strive to ensure pressure at
customer meters is = 20 m water column (= 2.0 bar).

- Continue to maintain stable production and ensure water supply to meet all
needs, particularly the industrial development of the city and rural areas still facing
water supply challenges. Continue to explore new solutions and technologies to
address the increasingly complex fluctuations in raw water quality,

2. Water Consumption and Finance Sector

- Projected to add approximately 10,223 customers in 2026, raising the total
number of water users to over 390,535 customers,

- Total revenue and other income are targeted to reach |,.340.3 billion YND.

- Total profit before tax is targeted to reach 187.8 billion VND.

- The return on equity (ROE) for 2026 is projected to reach 16.9%, an increase
of 0.9% compared to 2025.

- Improve service quality, Procedures for installing, repairing, and relocating
water pumps are carried out quickly and in accordance with established procedures.
Customer complainis are resolved reasonably, promptly, and in compliance with
regulations.

VS = ay
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- Repay principal and interest on loans in full and on time. Use investment
capital efficiently to ensure a reasonable retum on investment. Preserve and grow
equity capital, ensure employee income, and make full tax payments.

- Effectively manage the preservation and development of investment capital at
Haiphong No. 2 Water Business Joint Steck Company.

- Coordinate with relevant authorities and sectors regarding land clearance to
support urban beautification efforts and the City's development projects.

3. Construction Investment Sector

Currently, the City is experiencing rapid development, with urban areas,
economic zones, and industrial zones continuously expanding and attracting
investment across the entire city. The City is intensively implementing and
accelerating the pace of various policy programs aimed at economic and social
development, investment attraction, industrial development, urbanization, and the
construction of new rural areas. To promptly meet the demand for clean water for
residents and support the City's economic and social development, it is essential to
continue investing in the construction, renovation, upgrading, and capacity
expansion of water treatment plants and booster stations, as well as installing water
transmission pipelines to ensure a safe, stable water supply with the highest quality
of service,

Based on the City's directives and relevant documents; based on actual water
supply needs, requirements for water supply to support economic and social
development, industry, and services; and the legal framework regarding planning
and the transfer of water supply zones in rural areas, the Company has studied
options and formulated the 2026 Development and Investment Plan to ensure safe,
stable, and timely water supply for the people’s needs and the city's socio-economic
development, in accordance with the city's water supply master plan. The total
investment for each project in the investment plan is less than 631.3 billion VND
{equivalent 1o less than 35% of the wial asset value recorded in the audited 2023
standnlone financial stutements. The total asset value recorded in the audited 2025
standalone financial statements as of December 31, 2025, is 1,975.1 billion VND.)
The scale of specific projects is determined based on the water supply needs of each
area and customer to ensure an adequate supply of clean water of assured quality in
accordance with regulations during the current phase and taking into account future
development needs. When implemented, component projects will be carried out in
compliance with regulations, with a sound legal basis, and in accordance with the
directives of the City People’s Committee.

(For derails, please refer to the 2026 Development Investment Plan)
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4, Other Management Areas

- Promote the application of information technology in the Company's
management and business operations. Continue to accelerate automation efforts,
achieving high levels of automated control m pumping stations, with Company
engineers taking the lead in design, control programming, and construction.

- Continue researching and innovating management models (Party work, mass
organizations, etc.). Continue streamlining the organizational structure, personnel,
and administrative apparatus. Implement labor practices, recruitment policies, and
training in accordance with legal regulations and the Company's internal policies.
Continue reforming the salary structure for employees.

- Collaborate with relevant parties and water resource management companies
to strengthen water source protection and water supply infrastructure maintenance.
Intensify efforts to ensure water safety and address raw water pollution.

- Continue to improve and enhance service quality: Maintain and improve
service quality in meter installation, relocation, adjustment, and sizing, maintain,
refine, and develop post-meter installation and rapid repair services for customers as
agreed. Commit to and accelerate digital transformation in water meter reading
operations for customers: transition to and upgrade smart water meters for
customers. Receive and resolve online water supply services via the company’s
website, Call Center, and the Haiphong Water Supply App.

- Effectively utilize investment capital. Implement investment projects in
accordance with the established plan: projects to expand service areas; projects to
install dedicated pipeline routes combined with the installation of fire hydrants; and
other projects as required by the city. Coordinate with relevant authorities and
sectors to carry out land clearance work to support the city's projects.

- Achieve high efficiency in  planning, organizational, and financial
management, ensuring timely repavment of principal and interest on loans. Profit
from the Company’s production and business operations will be equal to or higher
than in 2025, Revenue and expenses for each region are updated and monitored
daily.

- Ensure employment opportunities, stable income, and improved living
standards for the Company’s employees. Utilize the Reward and Welfare Fund in
accordance with legal regulations and the Company’s internal policies to recognize,
motivate, and encourage employees 1o work with enthusiasm,

- Maintain and develop intemational cooperative relationships.

- Strengthen efforts to protect water resources and water supply infrastructure,

- Organize training programs, study tours, and professional development courses
to enhance the professional and technical skills of employees.

x?.
$
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- Actively participate in social activities. Create the best possible conditions for
mass organizations o operate,

IIl. Comments and Evaluation

In 2025, the Company’s business operations ook place against a backdrop of
significant economic volatility, coupled with challenges arising from complex issues
regarding water quality and increasingly stringent demands for water supply
services. However, under the close guidance of the Board of Directors, the flexible
leadership of the Executive Board, and the dedicated efforts of all staff members,
the Company implemented a comprehensive set of management, technical, and
business solutions. This enabled the Company to maintain stable production
operations, ensure safe water supply, and enhance service quality.

The key business and production targets for 2025 were generally met or
exceeded, particularly those related to customer development, revenue, and profit.
The management and operation of the water supply system continued to be
improved; technical solutions and the application of new technologies in water
treatment, leakage control, and network management have contributed to enhancing
production efficiency, reducing costs, and ensuring water quality meets standards.
At the same time, the Company continued to accelerate digital transformation,
improve customer service, and expand the water supply network 1o better meet the
needs of the people and support the City s socio-economic development.

Owerall, in 2025, the Company maintained stability in its production and
business operations, improved management efficiency, and gradually modemized
the water supply system, laying a solid foundation for the continued implementation
of development goals in 2026 and beyond,

The above is the Report on Business Operations for 2025 and the Business
Operations Plan for 2026 of Haiphong Water Joint Stock Company, approved by the
2026 Annual General Meeting of Sharcholders.

Thank you for your attention!

Revipivits: GENERAL DIRECTOR
- Shareholders;

- Bowrd of Dhrectors, Executive Board,
and the Organizing Commitiee of the
Annunl General Meeting of
Sharcholders;

- Supervizion Board, Clainmon of
Labor Linion;

- Archived m: Secretary Board, Clerical
Office, Department of Organteation wnd
Administration.

Tran Van Duong



Hai Phong Water Joint Stock Company

Separate Foancial Statarments

&4 Dinh Tien Hoang, Hong Bang ward, Hal Phang ity ot the fiscal year endad 31/12/2025
SEPARATE STATEMENT OF FINANCIAL POSITION
A% af 31 Decamber 2025

310172025

Code ABSETE Mobe J1H 22025 [ Aurfrusstiad |
WhD WD

100 A. GURRENT ASSETS 742 686,933,195 567,265,162,259
110 1. Cash and cash equivalents 16,306,847, 714 7,825,224,346
111 1. Cash 3 16,306,847 714 7,825,224 345
120 L Short-term investmant 632,800,000,000 487 800,000,000
123 1. Short-benm held o maturity 4 £32.800,000,000 487 B00,000,000
130 Wl. Short-term receivables 17,636,883,282 25,100,819,945
131 1. Shod-lerm rade receivables 5 4,220,9056,785 0,537 424 820
432 2. Shortterm advances io suppliers 1,039, 816,335 B5,883,562,056
136 3. Other shor-term receivables B8 12,601, 044 853 B,589 470,674
137 4 Provisions for shori-term bad debis (524 BH4 293) (FOE8aT 405)
140 1V, Invantories 72,348,908 ,054 57,285,987,708
141 1. Invenlores 7 72,348,908 054 57,285,087, 708
150 V. Other current assots 3,584 294,135 18,253,350,260
151 1. Short-tarm prepald expenses B 185,767,001 359,450,500
162 2 AT deductibles 3.010.B98.235 18,709,009.970
183 3 Taxand other recenables from tha 13 217 528,859 184 B50 790

wlale
200 B. MOM-CURRENT ASSETS 1,232,377, 584,082 1,364,156,360,706
220 |, Fized asseis 1,157.781,068 250 1,289,663,T6B,226
221 1. Tangbile fixed assets g 1,158 472 640,384 1,288, 128,866,170
Zag « Cioal 3,628, 743,322 366 3,557 258,593,751
223 - Accismulpled depveciation (2472270 661,982) {2 269,129, T2T 581)
237 2. |ntangible ficed assets 10 1,308 425 BEG 1,534,802, 755
228 - Coaf 13,784 436,573 12 729,936,573
228 = Accurmulaled amortisalon {11 8FE.010 T0T] {11,185033.81/7)
240 1L Long-term assols in progress 47,049,393, 152 45 348 084 517
242 1. Construclion inprogress 1" 47 Db 293,152 45 343,064 517
250 N. Long-term investmonts 22 638,000,000 2,638,000,000
281 1. Inwvestmaents in subsidisnes q £1.938,000,000 21,938,000, 000
255 2. Long-term hald to maturity 4 700,000,000 700,000,000
260 IV, Other non-current assets 4,909 124,680 6,506,536 353
261 1. Long-term prepaid expenses ] 4509 124 630 B, 506,536,353
270 TOTAL ASSETS 1,878 084, 647,277 'IE‘FJE‘E.T%
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Hal Phong Watar Joint Stack Company
for the fiscal year ended 31/122025

54 Dhnh Tien Hoang, Hong Bang ward, Hai Phong oy

SEPARATE STATEMENT OF FINANCIAL POSITION
Az & 31 Cecembar 2025

[continusd)
D1 RE02s
Coda RESOURCES HNede 111202025 [ Badjusied)
WHD YHD
00 C. LIABILITIES R25.809,809. 570 S67.640,565,5T0
o L Corrent labilities 164,247 438,711 179,804,478 904
311 1. Short-lemm frade payables 12 7, BER 400 351 12,128 202 348
12 2 Shor-temm advances from 1,450,399 832 1,121,374,458
Clstomers
113 3 Tax psyables and stahdony 13 15,9687 674.B51 BT 98903
obigations
314 4. Payables io employees B2.771,256.208 40,405,244 524
316 5 Short-lerm accrued expenses 14 3,433,035 822 4 205,021,245
318 6. Other shorddemm payables 16 11,815,248 233 11,970,500 843
2320 7. Short-term lsans and Eabililies L] B7,742 388,100 TEA14, 70 2320
322 8 Bomws and welfare funds 17 13,140,036,208 13,584,638, 352
330 I Long-term liabilities T45,562,470,859 787,838,086 675
338 1, Long-lerm loans and labilfies 15 T45 562 470 B58 787,836,086 675
400 D. BEQLITY 1,045,254 607,707 993,781,166 ATE
410 L Owners’ equity 18 1,045,254 607 707 893,781,166 4T6
411 1. Contributed chafer capital 742,069 .400,000 Ta2 a9 400,000
41fa - Ordinary shanes willy voling righil 742,068, 400,000 742,069,400, 000
418 2 Investmen! and development fund 15T, 08T 250 854 153,181,317 243
421 3 Relained eamings 15, 187 816,853 B G50 440 254
421a = Ratoimed aarmags scourmeraied 1o 1,830,076 586 f 445 806,653
DrevInLs year
4210 = Undveinbided profil af fhis penod 143 356,539,567 87,104,642 587
1,978 084 517 277 1,861,421,732,055
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Hal Phong Water Joint Stock Company
54 Dinh Tien Hoang, Hong Bang ward, Hal Phang city

Separate Financial Staternents
for the fiscal year ended 31/12/2025

SEPARATE STATEMENT OF INCOME

Year 2025

Coda ITEME

10

1"

1. Gross revenue from goods sold and
services rendenod

2. Less deduciions

3, Mat revenue from goods sold and
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4. Copst of goods sold and services
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5. Gross profit from goods sold and
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B Finshcis income

7. Financial axpensss
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B Sefing expanses
8 (Genaral administrative axpensas

10, Operating profit

11, Dsher ncome
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13. Other profit

14. Accounting profit before fax
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Hai Phang, 10 March 2026

Year 2024
Yaar 2025 [Adjusied)
YND VD
1,255 806,475,532 1,188,568,582,156
1,255806,475.532  1,166,568,582.156
791,630,761 826 T45 583 854,873
464 175,713,706 420 874, T2T 283
37, 515.473,707 31,080,254 857
T4 448 03T 441 98,506,429 191
47,168 823,442 57 456,701,350
154 674 838, 754 140,078 503,703
103,450 218,250 a7, 730 402,538
168 066,952,568 117 665,546,107
20,604 82T BEY 16,2359, 267,188
12817 825475 14,871 486 913
T.688 902,176 1.,387,770,273
176, 755,895,144 199,033,416,380
33, 368 855 277 21928773789
143,356,939 867 87,104 B2 581
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% PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Haiphong, Aprif 22, 2026

“REPORT OF THE BOARD OF DIRECTORS

On the governance and performance of the Board of Directors and each
member of the Board of Directors
for the fiscal year 2025; and the plan for the fiscal year 2026

Pursuant o the Enterprise Law No. 59/2020/QH 1 4 dated June 17, 2020,

Pursuant to the Management and Investment of State Capital in Enterprises
Law Mo, 68/2025/0H135; Decree No. 365/2025/ND-CP dated December 31, 2025,
of the Government on supervision, inspection, evaluation, classification, reporting,
and disclosure of information in the management and investment of state capital in
enterprises; Decree No. 366/2025/NB-CP dated December 31, 2025, of the
Government on the management and investment of state capital in enterprises;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities
Law;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Supply Joint Stock Company;

Pursuant to Resolution No. 09/NQ-DHDCD-2025 dated April 17, 2025, of the
Company’s 2025 Annual General Meeting of Shareholders;

Pursuant to Decision No. 21/QB-HPOT dated Apnl 17, 2025, of the Board of
Directors regarding the assignment of duties to members of the Company's Board
of Directors;

Pursuant to the business results for the fiscal vear 2025 and the audited 2025
financial statements;

Pursuant to the business operations plan for the fiscal year 2026;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.

The Company's Board of Directors for the term 2025-2030 consists of 5
members elected by the 2025 Annual General Meeting of Shareholders pursuant to
Resolution No. 09/NQ-AGM-2025, including:
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[. Mr. Tran Viet Cuoong — Chairman of the Board of Directors

2. Mr. Tran Van Duong - Viee Chairman of the Board of Directors
3. Mr. Cao Van Quy — Member of the Board of Directors

4. Mr. Trinh Anh Tuan ~ Member of the Board of Directors

5. Mr. Dang Huu Dung — Member of the Board of Directors

We hereby report to the 2026 Annual General Meeting of Sharcholders on the
govermnance and performance of the Board of Directors and each Board member in
2025; the 2026 operational plan is as follows:

I. The Operational Results for 2025
1. General Assessment of the Company’s Operations and the Board of
Directors (BOD) in 2025

Year 2025 marked the nationwide implementation of the administrative reform
revolution, recrganizing the local government structure into a two-tier hierarchy,
The merger of Haiphong City and Hai Duong Province into a new administrative
unit has not only expanded the scope for development but also optimized resources,
synergized the potential and advantages of each locality, and created a key growth
hub to lead and drive the development of the region and the entire country.

In this context, Haiphong's socio-economic development tasks for 2025
presented many opportunities and favorable conditions, vet were also fraught with
difficulties and challenges, requiring sustained high growth and a stable, efficient
administrative system. Thanks to the efforts of the political system, the people, and
enterprises, the socio-economic situation achieved many positive results. The City's
Gross Regional Domestic Product (GRDP) in 2025 increased by 11.81% compared
to that of 2024, ranking the first among the six centrally administered cities, the
second nationwide, and the second in the Hong River Della region. Haiphong
continued 1o affirm its role as a growth driver for the region and the nation, with
high growth rates, budget revenue exceeding targets, siable production, services, and
nvestment attraction, and the effective implementation of social welfare policies.

Alongside the City's development, Haiphong Water Join Stock Company —
whose primary mission is to produce and supply clean water to meet the City’s
needs — has maintained stable production, improved service quality, ensured water
quality, strengthened the application of information technology, and advanced
digital transformation in its operations to automaite and improve processes, thereby
enhancing labor productivity, invested in expanding the water supply system to
meet the city's development needs and support new rural development programs,
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ensuring employment and income for workers, preserving and growing equity
capital, fulfilling set targets, and contributing positively to the City's socio-
economic development. In 2025, the Board of Directors (BOD) camied out its
governance, oversight, and strategic direction functions for the Company’s
operations. The BOD assigned specific tasks to cach member by each sector, along
with the responsibility to guide and oversee each sector's respective activities of the
Executive Board (EB) and ensure the achievement of the planned targets.

1. Business Operations Results

In accordance with the Resolution approved by the 2025 Annual General
Meeting of Shareholders, the Board of Directors directed the completion of key
targets assigned by the Annual General Meeting of Shareholders over the past year.
The specific information is as follows;

225 Comparison
No. Target Umit 2025 Plan Ackanl (%)
i (] (¥} (4] (5} I:.F}"f*]
| | Produced water “"i',‘:'“ 55 6 087 103.2%
2 | Consumed water ““rif’“ 89,3 843 100, 1%
3 | Total revenue and other income b':,::;m 130493 13139 100.4%%
& | Protit bofore m hﬂ::d““ 125.7 176,38 140.7%
5 | Profit afler ax ""f.',::;“ 102.5 1434 139.9%
& L[:lwilil-r.:::d-;n charter capital ratio g =) (1% 1500 1

In 2025, the Company faced the following challenges:

- The quality of raw water from various sources in 2025 was bener than in
2024 thanks to effective control of upstream water sources, This effective control,
combined with the implementation of efficient technical solutions at the plants,
helped reduce chemical consumption compared to 2024, The average chemical
usage rates at water treatment plants (in g/m’) across the Company in 2023
compared to 2024 were: PAC powder at 71.1%; Chlorine at 91.6%; Potassium
permanganate {in kg) at 79.1%, etc. However, the climate change, the sea-level rise,
and the rapidly evolving and complex nature of water source pollution remained
significant challenges and difficulties for treatment operations. Raw water at the
plants contained high levels of algae, seaweed, and aquatic plants, leading to the
increased levels of dissolved oxygen (DO) and pH, which heightened the nisk of



i H 22 E-E

odor. The average levels of nitrite and biochemical oxygen demand - BODs in
2025 were higher than in 2024, During the rainy season, raw water quality
fluctuated significantly, pollution levels rose sharply, and parameters such as
permanganate, BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO),
and bacteria (Coliform, thermotolerant Colitorm) exceeded the permissible limits
set by the Mational Technical Standards for Surface Water Quality QCVN
08:2023/BTNMT multiple times.

- Additionally, fluctuations in the macroeconomy had a significant impact on
the Company's production and business operations, The secured overnight interest
rates based on transactions in the U8, Treasury bond repurchase market — SOFR
(the rates used to determine ADB Project’s loan interesis) — continued to remain at
high levels. The USD/VND exchange rates remained volatile; on average for the
entire vear of 2025, the U.S. dollar index increased by 3.93% compared to the
previous year, affecting the funds available for repaying principal and interest on
project loans, and impacting the Company’s financial costs due to the need io
revalue foreign currency loans based on exchange rate fluctuations.

Despite facing difficulties and challenges in production and business
operations, under the close and timely guidance of the Board of Directors across afl
sectors: production, sales, and investment, the Company made every effort to
overcome these challenges, ensuring safe water supply within the city, improving
operational efficiency, and fulfilling the set plan. In 2025, water production reached
98.7 million m*, an increase of 3.2%; water consumption reached 89.3 million m?;
total revenue and other income reached 1,313.9 billion VND, an increase of
approximately 0.4%; pre-tax profit reached 176.8 billion VND, a 40.7% increase
compared 1o the plan.

Financial management has always been a priority for the Board of Directors.
The Company continued to strengthen financial expenditure oversight and control
lo ensure transparency, cost-eflectiveness, compliance with legal regulations and
intemal Company policies; efficient use of capital and assets; fulfillment of
obligations to the state budget; and the gradual improvement of business efficiency
while preserving and developing the Company’s capital.

The investment in Haiphong N, 2 Water Business Joint Stock Company No. 2
(Company No. 2) has been effective, with the Company's capital contribution
preserved and enhanced. In 2025, the Company received 9.9 billion VND in
dividends from Company No. 2; Additionally, when the Company and Company
MNo. 2 carried out repairs and maintenance of the water treatment plants and
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distribution network, as well as when fluctuations in the raw water supply affected
water production operations, the Company and Company No. 2 provided clean
water and water quality testing services to each other with a total value of
approximately £.9 billion YND (including VAT) to help maintain stable business
operations and ensure safe water supply 1o residents,

(Far additional details and specific indicators, please refer o the Report on
the Results of Production and Business Operations in 2025 and the Plan for 2026
of the Company, the Audited Financial Statemenis for fiscal year 2023/

A, Status of the Development Investment Project

Pursuant to Document No. B21/UBND-TCNS dated April 16, 2025, issued by
the People's Committee of Haiphong City regarding the provision of opinions for
the representative of the state-owned capital to vote at the 2025 Annual General
Meeting of Shareholders of Haiphong Water Joint Stock Company (Section No.
1.7: Approval of the Company's development investment plan for 2025).

In accordance with the development investment plan approved by the 2025
Annunal General Meeting of Shareholders in Resolution No, 09/NQ-DHDCE-2025
dated April 17, 2025, in 2025, the Company continued to implement projects and
to make investment decisions in accordance with the plan to expand the water
supply network, increase capacity, and enhance water supply capabilities to meet
customer demand, in line with the City's development master plan, and to ensure
water supply to rural areas. Based on the development investment plan, the Board
of Directors held a meeting to unanimously approve the investment proposals for
the projects. The Company proactively allocated sufficient capital to implement
these projects, ensuring they are carried out in compliance with legal regulations,
have a solid legal basis, and following the directives of the City People’s
Committee. The specific information is as follows:

3.1. Projects that were completed in 2024 and carried over to 2023

According to the approved plan, in 2025, the Company continued 1o complete
the works, handing over for operation, and complete project finalization for certain
projects that were completed in 2024 and carried over 1o 2025.

Results: By early 2025, the Company completed the following project works:
(1) Installation of D400 pipelines supplying water to the western area of Tien Lang
ward, (2) Water supply for An Tho commune — formerly part of An Lao ward, now
part of An Hung commune, (3) Water supply for Vinh An commune - formerly
part of Vinh Bao ward, now part of Vinh Thuan commune, (4) Installation of D500
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water supply pipelines along Bui Vien street from Rao | Bridge to the Vo Nguyven
Giap intersection.

3.2, Projecis to construct main water supply pipelines

Acvcording to the approved plan, the Company constructed several main
pipelines for raw water transmission and treated water supply to enhance
transmission capacity and to expand the water supply network.

Results: By 2025, the Company completed the installation of D400 pipelines
on Roite 351 from the the Long Thanh intersection to Re Bridge; the review and
approval of design documents and 15 currently selecting a contractor for the
instaliation of D1000 pipelines on Ton Duc Thang street and D1000 pipelines to be
drilled underground across the Tam Bac River.,

Some pipeline sections, although the consulting tasks were completed and
preparations for construction have been underway or been still under study.
However, their construction has not yet begun due to several reasons:

- The initial specialized water supply planning was originally scheduled for
completion by mid-2025; however, following the City's merger, the master plan
must be adjusted to include the former Hai Duong Province instead of the
Haiphong City Master Plan, in accordance with Decision No, 323/TTp-CP dated
March 30, 2023, issued by the Prime Minister. Therefore, the specialized water
supply planning shall be carried out after the new post-merger master plan is
finalized (this content has not yet been completed). Additionally, the 1/2000-scale
plans for various areas have not vet been finalized following the merger.
Consequently, there has been insufficient basis for the implementation of projects
und construction works. The Company has been closely monitoring the planning
process to ensure timely implementation as soon as the plans are finalized.

- Some economic zones and industrial zones, such as the southern coastal
economic zone of the City, have been in the final stages of completing their
general and detailed master plans; the City has currently been selecting investors to
implement water supply projects in rural areas such as the former Tien Lang ward,
50 the construction of certain main pipelines has required careful consideration and
study to align with the City's policy (D400 pipelines along Route 212; D500 and
D400 pipelines along the coastal road, etc).

3.3, Profect for the construction and upgrading of water treatment plants and
boosrer stations
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The Company planned to construct, upgrade, and expand several facilities,
including increasing the capacity of Ciu Nguyét plant to 100,000 m/day,
constructing a secondary pumping station at the Cau Nguyet water treatment plant;
constructing a 3,500 m? reservoir at Dong Hai pumping station; constructing and
upgrading Cau Rao booster pump station after the City clears part of the pump
station's land area, and constructing the Dinh Vu booster pump station, etc.

Results: By 2025, the Company completed the preparation and approval of
the revised master plan for Cau Nguyet Water Treatment Plant and the booster
pump stations; completed the preparation of the technical and economic feasibility
study for the construction of a reservoir at Dong Hai booster pump station, and has
currently been conducting a bidding process to select a construction contractor;
prepared the feasibility study for expanding the capacity of Cau Nguyet Water
Treatment Plant to 160,000 m'/day-night and the Cau Nguyet WTPs Treated
Water Pumping Station to 160,000 m*/day-night.

Year 2025 marked the phase of streamlining state administrative agencies;
planning and land acquisition efforts required time to be finalized in line with the
City's development, particularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban areas across the entire
City;, therefore, certain projects have required re-research, re-evaluation, and
technical re-calculations regarding capacity and scale to ensure timely water
supply for the City's development, as well as 1o align with practical needs and the
evolving trends of increasing water source pollution.

3.4. Rural Water Supply Development Projects

Implementing Notice No. 1821-TB/TU dated November 13, 2023, from the
Haiphong City Party Committee, which communicates the Standing Committee’s
views on the current status of rural clean water production, supply, and
consumption, as well as solutions to ensure rural water supply for the 2023-2025
period; Notice No. 87/TB-VP dated March 8, 2024, of the City People’s
Committee; Resolution No. 15-NQVTU dated July 31, 2024, of the City Party
Committee on leading the implementation of measures to ensure rural clean water
supply; In particular, Haiphong Water Joint Stock Company was tasked with
studying and evaluating the feasibility of investing in rural water supply
infrastructure and promptly replacing private water treatment plants that failed to
meet water quality standards. The Company has studied the plan, developed a
schedule, and intended to implement the water supply system for rural areas in
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accordance with Plan No, 320/KH-UBND dated December 13, 2023, and Plan Ne.
219KH-UBND dated September 17, 2024, of the City People’s Commitiee.
Results: In 2025, the Company constructed a water supply system and
ensured water supply in time for the Lunar New Year for Cap Tien commune in
the former Tien Lang ward (2,160 households) (now part of Tan Minh commune).
For the remaining arcas, the Company conducted surveys, developed water
supply plans, and coordinated agreements to transfer water supply zones but has
not yet been able to implement them. Reason: These areas currently fall under the
water supply zones of private mini-water supply units, According to Document No.
53-BC-DU dated January 8, 2026, from the Party Committee of the City People's
Commitiee regarding the proposal of objectives, tasks, and solutions for ensuring
rural clean water supply within the city; Document No. 2028/VP-XDCT dated
February 27, 2026, from the Office of the City People’s Committee regarding the
plan for rural clean water supply to replace private water treatment plants that had
not meet the quality standards within the City; and Document No. 511/8TC-QLCS
dated January 20, 2026, from the Department of Finance reporting to the City
People’s Committee on the rural clean water supply plan to replace private water
treatment planis that did not meet the quality standards in the former Tien Lang
ward, Therefore, for other areas in the former Tien Lang ward and other rural areas
within the city, the Company was currently reviewing and studying the
implementation in accordance with the guidance and water supply plan of the City

People’s Commitiee.

4. Results of the activties of the Board of Directors and each board member

Pursuant to the Resolution of the 2025 Annual General Meeting of
Shareholders and Decision No. 21/QD-HPOQT dated April 17, 2025, of the Board
of Directors regarding the assignment of duties to Board members, in 2025 the
Board of Directors and its members, each in their assigned areas, actively carried
out their duties, adhered 1o regulations governing the Board’s operations, provided
timely puidance, and closely monitored the Executive Board's activities in
implementing the strategic objectives and business plans set forth, thereby helping
the Company to maintain stable and effective operations in 2025 while preserving
and growing its equity. Specifically:

(1) Mr. Tran Viet Cuong — Chairman of the Board of Directors



L DHE026-08

- Owersee the exercise of the Board of Directors” rights and duties in
accordance with regulations; preside over the resolution of Board of Directors’
matlers.

- Direct the organization to implement and achieve the targets and plans set
forth in the 2025 Work Plan. Direet the Board of Directors to review and
implement measures to promote business operations, boost revenue growth, ensure
revenue growth of 8% or higher, contribute to national GDP growth in accordance
with the directives of the Government, the City, and relevant agencies, and
effectively preserve and develop capital; Pay dividends and set aside funds fully
and promptly in accordance with the 2025 General Shareholders’ Meeting
Resolution. Preside over the first meeting of the Board of Directors for the 2025-
2030 term to elect board members and assign responsibilities within the Board;
reappoint positions within the Executive Board and appeoimt members of the
Secretariat for the term 2025-203(; prepare the work plan for 2026,

= Owversee training initiatives (o enhance human resource quality; Oversee
organizational and personnel matters: streamline and  restructure  water
management and business units at branches in alignment with govemment
administrative restructuring and actual conditions; Establish the Legal Unit and the
Internal Audit Unit; Review and issue updated decisions on the functions and
responsibilities of units; Reorganize, plan, reappoint, and rotate staff to gain
experience in various job positions. Ewvaluate and reorganize technical staff,
employees, and specialized positions to align with the needs and actual conditions
of each unit; Welfare programs for emplovees, such as: organizing regular health
checkups, organizing educational/cultural and sports activities for staff, rewarding
the children of staff members who excel in their studies, and considering assistance
for staff members facing financial difficulties during the vear-end period, etc.

- Direct the continued development of plans and the phased implementation of
digital transformation across all sectors, moving toward comprehensive
digitalization in production and business operations, particularly by establishing
plans for research, learning, and sharing experiences in the application of Al, and
launching a company-wide campaign encouraging employees to apply Al in their
work, etc; Direct the continued and ongoing improvement of water supply service
quality.

- Direct the continued review and study of amendments/supplements to the
Charter of Organization and Operations, as well as internal management
regulations and rules, to align with curment regulations (such as the Enterprise Law,

b I:h_'l-...r -
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Securities Law, and Law on State Capital Management and Investment in
Enterprises) and actual conditions.

- Direct investment and construction activities in accordance with the approved
development investment plan; study projects to increase the capacity of water
treatment plants and dedicated pipeline systems; and develop the water supply
system to ensure safe; stable, and timely water supply for the needs of the people
and the City’s socio-economic development, in accordance with the City’s water
supply master plan.

- Owversee economic and financial management and control payment
operations; direct the preparation and disclosure of reports and information in
accordance with regulations,

- Oversee the successful organization of the 40th Party Congress of the
Company, the Labor Union Congress, and the Youth Union Congress for the 2025-
2030 term; and other tasks related to production and business operations,

- Serve as the legal representative and general manager, directing the full
exercise of the rights and obligations of the state capital representative at the
Company.,

- Participate in and provide input on the City People’s Council’s plans and
resolutions regarding water resource protection and improvement, technical
infrastructure development, and clean water supply.

- On behalf of the Board of Directors, maintain close coordination with the
Party Committee, the Labor Union, and other mass organizations,

- Anend and host all meetings and fully carry out all other tasks assigned by
the Board of Directors.

(2) Mr. Tran Van Duong - Vice Chairman of the Board of Directors

- Participate in and provide timely and comprehensive input on matters
related to the management areas assigned to him and other areas as prescribed by
law and the Company’s Arnticles of Association.

- Direct and organize the implementation to achieve the 2025 targets and plans
set for the production sector: Ensure that plants/facilities and equipment operate
stably and continuously without incidents, guarantee safe water supply, and
comply with the local technical standard QUBP 02:2023/TPHP on clean water.
Water pressure at plants and main pipelines must be maintained to ensure a water
pressure of 2.0 bar at customer meters. Direct efforts to enhance water quality
standards.
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- Direct the continued implementation of digital transformation and automation
mnitiatives related to water resources and plants: Develop and progressively
improve production management software at all water wreatment plants (W1Ps),
build water quality management software, and apply Al in data snalysis and
quality model prediction...

- Direct the review and proposal of operating protocols for treatment
facilities/process lines to enhance efficiency, optimize electricity and chemical
usage, and adapt 1o water scarcity and climate change; Complete the pilot line at
the An Duong plant, maintain the line for research on chemical usage strategies,
optimize treatment lines, and deploy the installation of & pilot line at Haiphong
Water Branch No. 3; Continue building and maintaining a detailed database on
water sources, chemical dosages, usage methods, and treatment efficiency as a
foundation for automation (Al). Direct strict monitoring of treated water quality
and raw water intake at all plants; do not be complacent or negligent; ensure
materials, chemicals, and contingency plans are ready, particularly during the rainy
season, periods of salinity intrusion, and update the safe water supply plan. Direct
the study of plans and scenarios 1o increase the capacity of the An Duong Water
Treatment Plant to over 200000 m'/day-night, ensuring compliance with current
regulations; Develop a plan to increase capacity by 60,000 m*/day-night at the
Hung Dao Water Treatment Plant by applying technology and optimizing the use
of existing machinery and equipment; Implement operations and closely monitor
water production and inflow to ensure water supply needs on Cat Ba Island,
particularly during the summer of 2025; Conduct test runs and prepare a report on
the evaluation results of the new U-BCF tank cluster at the Vinh Bao Water
Treatment Plant; Carry out procedures to adjust fees for water resource
exploitation rights for domestic purposes, and apply for environmental
permits/environmental registrations for all water treatment planis; Manage
subsidiary units.

- Direct the settlement of the 2025 salary fund, study and implement new salary
regulations under Decree No. 248/2025/ND-CP dated September 15, 2025, issued
by the Government, and adjust meal allowances for employees; Review salary
adjustments for employees effective from 2026; Develop the 2026 workiorce plan;
Darect the implementation of investment projects and repair works in accordance
with proper procedures and the final settlement of construction projects; Direct the
management of archiving activities throughout the Company.

i
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- Be sccountable to the Annual General Meeting of Shareholders, the Board
of Directors, and the People’s Commiunee of Haiphong City for managing the
Company’s production and business operations to ensure the achievement of
objectives and tasks, while complying with legal regulations and the Company’s
Articles of Association.

- Serve as the person in charge of corporate governance, supporting corporate
governance activities in accordance with the Law on Enterprises, the Securities
Law, and related regulations,

- Provide timely input during the review and research of amendments or
supplements to the Articles of Association and intemal management regulations,
ensuring they align with current regulations and actual conditions,

- Attend all meetings and perform other tasks assigned by the Board of

Directors.

(3) Mr. Cao Van Quy - Member of the Board of Directors

- Participate and provide timely and comprehensive input on matters related
to the govermnance areas assigned to him and other areas as prescribed by law and
the Company's Articles of Association.

- Direct and organize the implementation to achieve the 2025 targets and
plans set for the technical sector, and apply solutions/technologies in production
and business operations: Conduct polymer trials at treatment plants, test-operate
the new U-BCF tank cluster at the Vinh Bao Treatment Plant. use potassium
permanganate at the Quan Vinh pumping station to improve the treatment of
organic matter at the source, implement two-stage PAC dosing at treatment plants,
and utilize the Zalo app for automated water quality alerts to operators and
management staff...

- Direct the compilation of initiatives and solutions for 2025.

- Direct the completion of final settlement procedures for completed projects
and ongoing projects: accelerate progress, ensure quality, ensure traffic safety, and
comply with construction measures; Prepare investment, development, and
planning projects for the water supply system, such as: rural water supply
development in line with the City's rural water supply plan and projects under the
2025 investment and development plan approved by the Annual General Meeting
of Shareholders; Coordinate the finalization of sector-specific master plans
(following the city's merger and the implementation of the two-tier local
government model), and coordinate and implement the development of detailed
plans for each area; Direct efforts to strengthen overmsight of repair project
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implementation to ensure compliance with legal regulations and the Company’s
policies/regulations.

- Direct efforts to improve product quality and reduce the non-revenue water
ratio; Direct the review of computer usage, cvbersecurity, safety, and securnty, as
well as software usage to ensure compliance with regulations,

- Oversee training initiatives, including: updating new regulations and
continuing training/certification in ocoupational safety, rescue operations, and fire
prevention and suppression for relevant personnel as required; applying and
utilizing artificial intelligence; providing specialized training in electrical safety
and practical operations...; International and domestic cooperation: Proposing
programs and collaboration groups with Kitakyushu, Tien Giang Water Supply,
and Phu Tho regarding technical support, capacity building in management, and
human resource training; Collaborate with the University of Civil Engineering and
Magasaki University to implement the Satreps Technical Assistance Project;
Collaborate with the University of Technology on information technology
development, digital transformation, and cybersecurity.

- Overseeing the quality managemeni system in accordance with 150
G001:2015 standards, reviewing and updating/amending management procedures
to align with regulations and best practices, such as: Procedures for managing,
operating, and maintaining the water supply network; Procedures for managing
bottled drinking water quality; Procedures for meter reading and issuing invoices
using smartphones; Procedures for budget control and final accounting,

- Direct research and provide input on draft legislation including the Water
Supply and Drainage Law, the Chemicals Law, the Decree on Administrative
Penalties for Violations Related to Water Resources, the Decree amending Decree
1172007/ NB-CP on the Production, Supply, and Consumption of Clean Water,
the amended regulations on the template for water supply service contracts, the
Decree amending environmental protection fees for wastewater, Circulars
providing specific guidance on water pricing, etc; Provide advisory support for
witer production and the operation of the water supply network.

- Timely provide input on the review and research of
amendments/supplements to the Charter on Organization and Operations, as well
as intermal management regulations and rules, to ensure compliance with current
regulations and actual conditions.

- Serve as the general manager, directing the full exercise of the rights and
obligations of the capital representative at Haiphong No. 2 Water Business Joimt
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Stock Company (Company No. 2); direct the Company No. 2 to complete the 2025
work plan and develop the 2026 work plan, and oversee the execution of approved
internal transactions to support the business operations of the parent-subsidiary
COMmpanies.

- Attend all meetings and perform other tasks assigned by the Board of
Directors.

(4) Mr. Trinh Anh Tuan - Member of the Board of Directors

- Participate in and provide timely and comprehensive input on matters
related to the management areas assigned to you, as well as other areas as
prescribed by law and the Company’s Articles of Association.

- Direct and organize the implementation to achieve the 2025 targets and
plans set forth in the following areas: sales and distribution, network operations,
and the specialized distribution pipeline svstem to ensure safe and adequate water
supply, meeting the needs of customers in the service area. Study and optimize the
operation of transmission pipelines and booster stations (such as load balancing,
zoming, ete.) to maximize efficiency across the entire network; continue to improve
the zoned network separation,

= Owersee loss prevention efforts: continue to maintain strict control and keep
the non-revenue water ratio at a level lower than the planned target; continue to
strengthen monitoring using Al modules for minimum flow alerts and bypass
meters (40-enabled); Continue installing additional real-time flow measurement
modules and pressure sensors across the network: Steengthen inspections and
promptly address abnormal consumption cases caused by fraud or meter
tampering; Implement the installation/relocation of customer meters outside
buildings to support water loss control,

- Direct customer development efforts and expand the water supply service
area: implement the water supply project for Cap Tien commune; collaborate with
local authorities to provide water supply to the Hoang Chau and Nghia Lo arcas
within the Cat Hai Special Economic Zone, ensuring water quality meets
regulatory standards.

- Oversee the implementation of the 2025 plan regarding production velume,
selling prices, and revenue; carry out related tasks during the reorganization of
administrative units and the implementation of the two-tier local government
model; restructure and streamline Water Supply Units at branches to align with the
government's administrative reorganization and actual conditions.
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- Direct efforts to improve water supply service quality and customer
relations, such as: enhancing service quality in accordance with public service
standards, increasing network pressure to achieve a target of over 2 bar at customer
meters, strengthening interaction, and drafting scripts, communication manuals for
management teams when interacting with customers via Zalo groups in residential
neighborhoods to gather information/feedback from customers, intensifying
awareness campaigns for customers regarding online water bill scams, and
strengthening  security measures (o prevent  customer data  |eaks;
Developing/famending  regulations  on  customer  acquisition,  meter
installation/relocation, and new water supply services.

- Direct the research of plans and the phased implementation of digital
transformation in the business operations sector, such as: Continuing to implement
electronic contracts; Deploying the installation of the “Haiphong Water Supply”
app for customers, As of the end of 2025, the installation rate reached 80.3%,
equivalent to over 305,000 customer connection points, exceeding the plan and
continuing to be accelerated; Develop/refine pressure maps, the SCADA system
(integrated with a nighttime flow measurement module), and the GIS system;
Focusing on deploying smart meters for large customers and private customers, as
well as installing bypass meter pits.

- Timely participation in providing feedback during the review and study of
amendments/supplements to the Charter of Organization and Operations, as well as
internal management regulations and policies, to ensure compliance with current
regulations and actual conditions.

- Attend all meetings and carry out other tasks assigned by the Board of
Directors.

{5) Mr, Dang Huu Dung - Member of the Board of Directors

- Participate and provide timely and comprehensive input on issues related 1o
the governance areas assigned to him and other areas as prescribed by law and the
Company s Articles of Association,

- Advise on the implementation and settlement of the 2025 salary fund in
accordance with current regulations; study and implement new salary regulations
pursuant to Decree No, 248/2025/ND-CP dated September 15, 2025, issued by the
Government; Develop the 2026 workforce plan; provide advisory guidance on the
implementation of tasks related to the reorganization of administrative units as
prescribed.



1t D202 -8

- Provide advisory support for corporate governance in accordance with the
law and the Company's Articles of Association; Amend or supplement the Articles
of Association and internal management regulations to align with current
regulations and actual conditions (Procedures for managing, operating, and
maintaining the water supply network; Procedures for managing the quality of
bottled drinking water; Procedures for meter reading and issuing invoices via
smartphone devices, Procedures for budget control and final accounting;..h
Provide feedback on draft legislation including the Water Supply and Drainage
Law, the Chemicals Law, the Decree on Administrative Penalties for Violations
Related to Water Resources, the Decree amending Decrée No. 1172007/ND-CP
on the Production, Supply, and Consumption of Clean Water, the amended
regulations on the standard contract template for water supply services, and the
Decree amending the environmental protection fee for wastewater; Circulars
providing specific guidance on water pricing.

- Provide advisory guidance on the management of investment construction
projects and the development of water supply systems, particularly focusing on
water supply infrastructure for the City's developing areas and rural regions in
accordance with the City's rural water supply plan, as well as projects under the
approved 2025 investment development plan,

- Provide advisory guidance on the implementation of new regulations under the
Value-Added Tax Law No. 48/2024/QH135, the Corporate Income Tax Law No.
67/2025/QH135, and invoices/documents pursuant to Decree No. 70/2025; Insurance
Law No. 41/2024/QH15; the amended Bidding Law of 2025; the Personal Income
Tax Law of 2025,

= Regularly provide input to the Company’s Executive Board on the following
areas: internal management, application of technology in water gquality
management, and water resource protection.

- Attend all meetings and carry out other tasks assigned by the Board of
Directors,

5. Board of Directors Meetings

In 20235, the Board of Directors held four regular quarterly meetings with
additional participation from the Supervision Board and the Executive Board to:
review and evaluate business operations, the activities of the Board of Directors,
the Executive Board, and the Supervision Board on a quarterly basis; and discuss
the business plan for the following quarter. Other special-topic meetings were held
to address matters within their authonty regarding organizational structure, human
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resources, finance, and development investment; and to participate in 12 monthly
regular meetings with the Compnay's Standing Party Committee, the Company’s
Executive Board, and other meetings to review and decide on issues within the
authority of the Board of Directors and the Executive Board.

All meetings were conducted in accordance with the procedures and
regulations stipulated in the Enterprise Law, the Company’s Articles of
Association, and relevant bylaws and regulations. Through these meetings, the
Board of Directors issued decisions and resolutions directing the Executive Board
to carry out necessary tasks, ensuring the completion of work plans to maintain
stable and effective production and business operations, thereby benefiting the
Company and its shareholders,

(For details, please refer to the Report on the Results of Production and
Business Cperations in 2023 and the Plan for 2026 of the Campainy and Reports
on Corparare Governance for 2025),

6. Remuneration, operating expenses, and other benefits of the Board of Directors
and the Supervision Board

Remuneration for the Board of Directors and the Supervision Board in 2025
was paid in asccordance with the Articles of Association; Document No.
2234/UBND-NVKTGS dated August 27, 2025, issued by the People’s Committee
of Haiphong City.

The totai amount paid for remuneration to the Board of Directors and
Supervision Board in 2025 is: 588,720,000 VND. Of this amount: remuneration for
the Board of Directors (4 members) is: 428,160,000 VND (equivalent to 8,920,000
VND per person per month); remuneration for the Supervision Board (2 members)
15: 160,560,000 VND (equivalent to 6,690,000 VND per person per month),

Operating expenses and other benefits for the Board of Directors and the
Board of Supervisors are implemented in accordance with current state regulations
and the Company's policies.

(Details are provided in the audited Financial Statements for 20125).

7. Audit firm for the financial siantements (FS)

Pursuant 1o Resolution No, 09/NQ-AGM-2025 dated April 17, 2025, of the
Company’s 2025 Annual General Meeting of Sharcholders, the Board of Directors
has completed the necessary procedures to select AASC Audit Firm Co., Ltd. as
the entity to conduct the six-month review and audit of the Company's 2025
financial statements. This is a reputable independent audit firm with reasonable
audit fees, ensuring timely completion, and has been approved by the competent

Whee s
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stale authorities to audit and review financial statements for public interest entities
in the securities sector for the year 2025,

8. Results of the Supervison on the General Directors and the Executive
Board
8.1. Results of Supervision on the General Director

Pursuant to the Enterprise Law and the Company's Articles of Association,
Board members regularly direct, monitor, and inspect the General Director’s
management of production and business operations, and coordinate with the
Supervision Board to oversee the following matters:

- Compliance with and implementation of the provisions of the Enterprise
Law, the Company’s Articles of Association, and current legal regulations,

- lmplemeniation of the 2025 Annual General Sharcholders' Meeting
Resolution, the 2025 business plan, and the execution of Board of Directors’
Decisions/Resolutions that have been issued.

- The implementation and achievement of established targets; the
management of production and business operations to maintain the stability of the
water supply system and ensure a safe water supply for residents and other
customers within the City.

- Require the General Director to report on business operations and
management stratégies for the coming period at the Board of Directors’ quarterly
meetings and upon request. Based on this, the Board of Directors reviews and
evaluates the implementation of the business plan and financial targets, and
provides timely guidance: The General Director has managed the Company's
operations in a timely manner to meet the resource requirements for all of the
Company's business operations,

- Approve the Supervision Board's findings and evaluations regarding the
financial status and the General Director’s management of production and business
operations.

- Regularly urged and coordinated with the General Director to inspect and
supervise the projects the Company is currently constructing to ensure they are put
into use on schedule and to maximize the effectiveness of capital investment.

K.2. Resulis of Supervision on the Executfive Board

In accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders adopted on Apnl 17, 2025, the Board of Directors has closely
monitored and directed the Executive Board to fulfill the set objectives. In 2025,
the Company achieved and met key targets, specifically as follows:
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- Total revenue and other income reached 1,313.9 billion VNI, an increase of
0.4% compared to the plan,

- Pre-tax profit reached 176.8 billion VIND), an increase of approximately
40.7% compared to the plan.

- The ratio of non-revenue water met the work plan.

- Preservation and growth of equity,

- Fully fulfilling obligations to the state budget.

Dividends and reserves were paid and set aside in accordance with the
resolutions of the Annual General Meeting of Sharcholders and used in compliance
with regulations.

The Board of Directors highly commends the performance of the General
Director and the Executive Board, who have consistently adhered to all applicable
laws and Company regulations, as well as their efforts to achieve key objectives
such as: ensuring a safe and adequate water supply for over 380,000 customers in
compliance with regulatory standards; developing the water supply system and
ensuring that investment projects and construction works are immediately effective
upon commissioning; ensuring financial stability; enhancing the application of
science and technology in operations and implementing a phased digital
transformation in production and business activities; controlling water loss and
reducing the non-revenue water ratio. In 2025, key business performance
indicators all met or exceeded the targets set by the 2025 Annual General
Shareholders” Meeting Resolution, preserving and growing equity.

L. The Plan for the fiscal year 2026
1. Directions

- Ensure safe water supply and strive to reduce the non-revenue water ratio,

- Improve the quality of water supply services o meet the increasingly high
demands of customers and to be on par with |eading water supply companies
nationwide and in Asia.

- Strengthen the application of information technology, digital transformation,
and automation in the management and operation of the water supply system.

- Develop and expand the water supply system to meet development needs;
provide rural water supply in accordance with the City's directives.

- Ensure financial stability, maintain a balanced payment system, preserve and
grow equity capital, and fully comply with regulations regarding the payment of
taxes and fees to the state budget,

- Achieve the planned targets set for the year,
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2. Work Plan Targets for 2026

- Produced Water: 101.7 million m?
- Consumed Water: 1.8 million m’
- Total revenue and other income; 1,340.3 billion YND
- Profit before tax; 187.8 billion YN
- Profit after tax: 152.2 billion VND
- Dividend on charter capital ratio: = 12.0%
- Return on equity (ROE): 16.9%
- Remuneration for the BOD and SB: 588,720,000 VND

A Key priorities for 2026
A1, Construction and Investment Activities

- Developing # water supply system that shall sufficiently meet the needs
and pressure demands of residents, urban areas, industrial zones, resettlement
areas, and socio-economic development to ensure safe and timely water supply,
interconnected water supply between plants, enhanced water supply capacity, and
alignment with the City’s master plan, etc, is the Company’s core business.

- Based on the City's directives and relevant documents; based on actual
water supply needs, requirements for economic and social development, industry,
and services; and the legal framework regarding planning and the transfer of water
supply zones in rural areas, the Company has studied oplions and formulated the
2026 development investment plan, gradually implementing construction and
upgrading projects for the water supply system, expanding service areas, and
developing customer bases to ensure safe, stable, and timely water supply for the
people’s needs and the City's socio-economie development, in accordance with the
City"s water supply master plan.

- In 2026, the Company will prioritize the implementation of projects in
sccordance with the 2026 development investment plan. In cases where there are
requests from the City or local authorities and legal conditions are met, as well as
to ensure timely and coordinated implementation with the City's sidewalk
construction projects, the Board of Directors will decide on projects within the
20262030 plan or add them to be implemented earlier than originally scheduled,

- The decision on the 2026 Development Investment Plan falls under the
authority of the Annual General Meeting of Shareholders, while decisions on
individual projects based on their total investmen! amounts fall under the authority
of the Annual General Meeting of Shareholders or the Board of Directors, provided
that all necessary conditions and legal grounds are met. The total investment
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amount for each project in the investment plan is less than 631.3 billion VND
(equivalent to less than 35% of the total assets recorded in the audited 2025
separate financial statements). The total assets recorded in the audited 2025
separale financial statements as of December 31, 2025, is 1,975.1 billion VND; the
authority 1o decide on the investment policy for each project lies with the Board of
Directors. The scale of specific projects is determined based on the water supply
needs of each area and customer to ensure an adequate supply of clean water of
assured quality in accordance with regulations during the current phase and in
consideration of future development needs. When implemented, component
projects will be carried out in compliance with regulations, with a sound legal
basis, and in accordance with the directives of the City People’s Committee,

- Effectively utilize investment capital, diversify investment forms, and
ensure a reasonable return on investment. Continue to flexibly utilize loan capital,
development investment funds, and other capital sources to carry out construction
investments for the projects.

- Ensure construction gquality and progress, adhering to the standard
construction procedures,

(Details are provided in the attached 2026 Development Investment Plan

appendix).

3.1. Water Resource Protection, Production, and Water Quality

- Direct the safe operation of water supply systems in compliance with local
technical standard QCBP 02:2023/TPHP on clean water; coordinate operations at
water treatment plants to ensure water demand is met; continue to optimize water
supply operations, strengthen and ensure water pressure al customer meters remains
above 2.0 bar; enhance control over treated water quality; Strengthen monitoring of
the irrigation system supplying raw water to water treatment plants; coordinate
with irrigation units to closely monitor and proactively respond to complex
changes in source water quality, paying particular attention to the risk of saltwater
intrusion to promptly implement response plans; review, update, and re-approve
the 2026 Safe Water Supply Plan.

- Direct continued efforts to enhance the application of technical solutions in
water treatment: Continue pilot testing of floceulation-enhancing polymers at water
treatment plants; Conduct a pilot study on the direct use of ozone al the Vinh Bao
Water Treatment Plant; Continu¢ implementing measures to improve treatment
efficiency of the treatment lines, particularly during periods of increased pollution
or saltwater intrusion...
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- Continue implementing digital transformation and automation initiatives
related to water resources and treatment plants; Continue researching the
apphcation of Al in data analysis and water quality modeling; Develop
mainienance, operation, and calibration procedures for online water quality
monitoring equipment and generators at the treatment plants.

- Conduct a comprehensive review of the water treatment lines and sludge
treatment technologies, proposing appropriate changes for each unit to ensure
efficient operation, chemical savings, and reduced energy consumption. Study
improvements aimed at increasing the number of RO filtration stages or adding
treatment equipment to enhance post-filtration water quality and the stability of the
purified water treatment lines.

- Strengthen occupational safety and fire prevention and comtrol measures;
review operational procedures at water treatment plants and chemical facilities, as
well as emergency response protocols.

- Direct the calculation of water demand, conduct a comprehensive review, and
develop a water supply plan for Cat Ba for 2026; report to relevant depariments and
local authonties on the water shoriage situation during the repair/renovation of Xuan
Dan reservoir. Assess raw water reserves and water supply capacity during the dry
season of 2026 in the Bach Long Vy island area.

- Continue processing procedures to amend the operating permits for the plants
in accordance with operational needs; Install monitoring equipment and transmit
data to the Ministry of Natural Resources and Environment as required; Complete
periodic reports on the environment and water resource exploitation as required.

3.3, Business Operations, Sales, and Customer Service

- Direct continued efforts to control non-revenue water, reduce post-meter
water loss rates; Continue implementing the installation/relocation of customer
meters outside buildings to support water loss control and prepare for smart meters.
Develop and propose water loss control plans for extended holidays.

- Direct continued efforts to advance digital transformation in the water
consumption business sector: Continue rolling out the CNHP app for customers;
complete the GIS system and SCADA system; deploy smart meters {or customers,
and develop software for controlling block meters/area meters...

- Direct improvements and upgrades to the water supply network, such as:
Continue implementing the installation of customer meter clusters; expand the
installation of bypass meters to prevent water loss and manage branches/lines; pilot
the installation of grating covers for utility pits (valve pits, meter pits); Review the
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network and study the implementation of tasks o improve water pressure and
service quality... Enhance management practices: Develop procedures and methods
to oversee construction and maintenance work;...

- Enhance customer service spirit and attitude, maintain the Company's image
and reputation; lssue scripts and handbooks for water supply units when interacting
with customers via Zalo groups of residential neighborhoods; Strengthen
consumption management, implement measures/sanctions to address violations (if
any ), Finalize regulations on customer development, meter installation/relocation,

and new Waler service connections.

3.4. Training and Human Resource Development

- Innovate training methods by combining various training and development
formats tailored o specific target groups, with a focus on practical training and soft
skills.

- Continue implementing internal staff rotation to allow employees to gain
experience in various positions, thereby helping the workforce mature quickly and
acquire more comprehensive knowledge and capabilities,

- Strengthen training and cooperation both domestically and internationally. In
the coming period, continue to organize study tours to the Kitakyushu Water
Bureau under the framework of the Memorandum of Understanding ; Participate in
training programs under the Satreps project; Continue cooperation with the
University of Technology on information technology development and digital
transformation; Continue 1o build and improve the management system for storing,
utilizing, and distributing technical standards, reference materials, and guidelines;
Leamn from and exchange experiences with other water supply units.

1.5, Financial Aecounting, Budgeting, and Capital Utilization

- Preserve and develop equity capital; and effectively utilize investment
capital at Haiphong No. 2 Water Business Joint Stock Company,

- Strengthen financial management and provide regular reports with
transparent and accurate information,

- Practice cost-saving measures in expenditures and manage production and
business costs, ensuring secure payment transactions.

- Fully fulfill obligations regarding tax payments to the state budget.

- Promote the application of information technology in financial and

accounting operations,

3.6, Other Activities
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- Strengthen digital transtformation and promote the application of information
technology in the Company’s management and business operations.

- Implement labor, wage, and compensation plans in accordance with the
decisions of the City People’s Committee and current regulations. Manage labor,
recruitment, and training in comphance with legal provisions and the Company’s
internal regulations; continue to reform the salary payment system for employvees.

- Continue to streamline the organizational structure, operations, and
personnel. Prioritize training and human resource development.

- Always prioritize and ensure the rights and benefits of emplovees, and
continuously improve their quality of life.

- Direct the ongoing review, update, and revision of the Company's internal
regulations and policies to align with current regulations and the Company's actual
circumstances.

- Continue participating in social welfare activities and supporting the
commuinity.

(Fuirther detaily are provided in the Company's 2025 Business Operations Report
and the 2026 Business Operations Plan).

I11. Evaluation and Conclusions

In 2025, despite facing numerous challenges due to water pollution, economic
fluctuations, etc., the Board of Directors made every effort to direct, supervise, and
manage the business in accordance with the sustainable development orientation
and achieved the business performance targets set by the Annual General Meeting
of Shareholders, The members of the Board of Directors have successfully fulfilled
their assigned duties, carrying out their work in the best interests of the
shareholders while maintaining a harmonious relationship with the interests of the
State,

The Board of Directors reguests that the Annual General Meeting of
Shareholders recognize the spirit of unity and the efforts of the members of the
Board of Directors, the Supervision Board, the Executive Board, and all employees
of the Company who have successfully fulfilled their duties in 2023,

The Board of Directors will continue to work together with the Executive
Board and the Company’s employees to strive for continuous improvement in the
efficiency of production and business operations and to achieve the set tarpets,

The above is the Board of Directors’ report on govemance and the
performance of the Board of Directors and its individual members in 2025; the
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2026 operational plan, We respectfully submit this to the 2026 Annual General
Meeting of Shareholders for review and approval,

Recipients: On behalf of the Board of Directors
- Sharcholders; CHAIRMAN OF THE BOARD OF
- Board of Directors, Executive Board, and DIRECTORS

the Organizing Commitee of the Anpual

General Meeting of Shurcholders;
- Supervision Board, Chairman of Labor

Union;
- Archived at: Secretary Board.

Tran Viet Cuong
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1 -"-:I' EOPLE'S COMMITTEE SOCIALIST REFUBLIC OF VIETNAM
! e Joint Stock Company Independence - Freedom - Happiness
; “ll rvision Board Hai Phang, April 22, 20246

OPERATIONS FOR 2025 AND THE 2026 OPERATIONAL PLAN

Pursuant to the Enterprise Law No, 59/2020/QH14 dated June 17, 2020,

Pursuant 1o the Charters of Organization and Operation of Haiphong Water Joint
Stock Company, adopted at the 2022 General Shareholders” Meeting on April 26, 2022;

Pursuant to the Operating Regulations of the Supervision Board, adopted at
the 2022 General Shareholders” Meeting on April 26, 2022;

Pursuant to Resolution No, 09/NQ-The General Shareholders® Meeting-2025
of the 2025 General Shareholders’ Meeting dated April 17, 2025, of Haiphong
Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 12/BB-Supervision Board dated
March 20, 2026, of the Supervision Board regarding the approval of the contents
of the Supervision Board's Repon on the 2023 operational results and the 2026
operational plan, and the preparation of documents and reports to be submitted to
the 2026 General Shareholders' Meeting;

The Supervision Board hereby reports to the General Sharcholders’ Meeting
on the 2025 operational results and the 2026 operational plan.

I. Results of production and business operations and implementation of
Resolution No. 09/NQ-The General Shareholders® Meeting-2025 of the 2025
Annual General Shareholders” Meeting, as well as BoD resolutions and
decisions

L. Key Performance Indicators for Business Operations in 2025

In 2025, the Company carried out production and business operations,
provided safe water o customers, and implemented the tasks assigned by the
General Shareholders’ Meeting (GSM) pursuant to Resolution No, 09/NQ-GSM-
2025 dated April 17, 2025,

Tahle 1: Key Performance Indicators for Business Operations in 2025

Uinit of 124 2118 Cuompa -Enrlpri
M, Unit measure |Implement | 2025 Flan Actunl rison ik
imenl athon [ Yl 1 (%)
(1} {2) (3 i4) (5) (6} (6)(5) | (6G)M(d)
| | Produced Water i 94 4 956 | 987 | 1032 1046
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Unital | 2024 agyg | Comps | Compari
No. Unit mensure |[Implement | 2025 Plan Antnadd risomn son
ment | ation ! = h | (%)
(1) (2) (3) ) | (8 (6) (6M(5) | (6)(4)
2 | Consumed Water ”“;:’,““ §5.0 89,3 89,3 160 | 1051
Totd reverme ond other | hillion i
T I VND | 12139 13093 13139 | 1004 | 1082
. hillion 5
4 | Profit before tax ATy 119 1257 1768 | 1406 | 1486
5 | Profit after tax h.,:f:uﬁ" L 1025 1434 139,09 147.6
g | VRN on  GHermr| o M| 29.0%|  15% 166%
capital ratio

- Produced Water in 2025 is 98.7 million ™an increase of 3.2% compared 1o
the plan and 4.6% compared to 2024 actual figures;

- Consumed Water in 2025 is 9.3 million ™ meeting 100% of the plan and
increasing by 5.1% compared to 2024;

- Total revenue and other income is 1,313.9 billion VND, an increase of
(.4% compared to the plan and an increase of 8.2% compared 10 2024 actual
results;

- Profit before tax was VND 176.8 billion, up 40.6% from the pian and up
48.6% from the 2024 actual results:

- Profit after tax is YND 143.4 billion, up 39.9% from the plan and up
47.6% from the 2024 actual results,

= In 2025, the Company paid the following amounts to the state budget
(amounts due); 50,392 million VND, Of which: VAT: 1,019 million VND;
corporate income tax: 33,399 million VND; personal income tax: 7,514 million
VND; stamp duty: 15 million VND; resource tax: 387 million VND; forest
environmental service fees: 4,645 million VND; water resource exploitation rights
fees: 2,564 million VND; non-agricultural land use tax: ¥48 million YND., The
Company has paid 44,200 million VND. The Company has distributed 53,818
million VND in dividends corresponding to the State's equity contribution.

- Capital preservation ratio as of December 31, 2025: equity/the Charters is
1.41. As of December 31, 2025, equity stood at 1,045.255 million VND, an
increase of 40,8% compared 1o the time of privatization (the Charters were sel at
742,069 million VND) and an increase of 5.2% compared to December 31, 2024,
The Company operates profitably, has no accumulated losses, and maintains and
grows its equity.
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2. Distribution of post-tax profits, allocation to reserves, and the 2024 dividend
payout ratio pursuant to Resolution No. 0%NQ-The CGeneral Shareholders’
Meeting-20025:

The Company has distnbuted profits, established reserves, and paid
dividends for 2024 in accordance with Resolution No. 09NQ-The General
Shareholders' Meeting-2025 dated April 17, 2025, which was approved by the
2025 Annual General Shareholders’ Meeting. Specifically:

- Allocated VND 4,835 million to the Development Investment Fund, to be
psed for the Company’s development investment activities.

- Allocation from the welfare and incentive fund: VIND 24,497 million. In
2025, the Company used VND 24,933 million from the welfare and incentive fund
o cover wellare activities and incentive programs for employees, including vear-
end bonuses, regular bonuses, special bonuses, and bonuses under the Law on
Labor Incentives and Awards for employees within the Company,

- Allocated 600 million VND from the management bonus fund. In 2025, the
Company paid 600 million VND in bonuses to the Company's management.

- Pay cash dividends at 9% of the Charters. The Company fully and timely
paid a total of 66,786 million VND to shareholders; of which, the full amount paid
to state-owned shareholders was 53,818 million VND.

3. Payment of remuneration to members of the Board of Directors (BeD) and
members af the Supervision Board (SB) of the Company:

= Pursuant to Document No. 2234/UBND-NVKTGS dated August 27, 2025,
issued by the City's People’s Committee regarding the approval of the plan to
determine the 2025 salary fund for Haiphong Water Joint Stock Company, the
planned remuneration for non-executive BoD members in 2025 is 8,920,000 VND
per month per person; the planned remuneration for non-executive SB members in
2025 is 6,600,000 YND per month per person. The BoD has issued a decision
approving the payment of remuneration to each non-executive BoD member and
non-executive auditor for 2025.

- During the year, the Company paid each non-executive BoD member and
non-executive auditor a total of 588,720,000 VND, in accordance with the plan
approved by the City's People’s Committee. Of this amount, the remuneration for
non-executive BoD) members (4 individuals) was 428,160,000 VND; and for non-
executive auditors (2 individuals)y was 160,560,000 YND,

4. Selection of the firm fo conduct the siv-month review and awdit of the
Company's 2025 Financial Statemenis:

The Board of Directors has selected AASC Audit Firm Co., Ltd. to conduct the
six-month review and audit of the Company’s 2025 Financial Statements. AASC
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Audit Firm Co., Ltd, is included in the list of independent audit firms approved by the
2025 General Shareholders® Meeting.

5. Implementation of the 2025 Development Investment Plan

In accordance with the 2025 Development Investment Plan approved by the
2025 General Shareholders’ Meeting via Resolution No, 09/NQ-AGM-2025 dated
April 17, 2025, the Company continued to implement projects and make
investment decisions throughout the vear. The BoD unanimously approved the
nvestment policies for the construction of each project in the development
investment plan when conditions for implementation are met.

In 2023, the Company completed the acceptance and final settlement of the
following projects: (1) Construction of the D400 pipeline supplying water to the
western area of Tien Lang District, with a final settlement value of 35,128 million
VND and fixed assets formed from the project amounting to 32,497 million
VIND; (2) Water supply project for An Tho Commune, An Lao District, with a
final settlement value of 9,851 million VIND and fixed assets generated from the
project amounting to 9,201 million VND; (3) Construction of the D300 pipeline
along Bui Vien - Thien Loi Road (from Vo Nguven Giap Road to the Cau Rao
booster pump station) has a final settlement value of 5,015 million YIND, with the
value of fixed assets created amounting to 4,609 million YND; (4) Water supply
project for Vinh An Commune, Vinh Bao District, with a final settlement value
of 10,589 million VND, and the value of assets generated from the project is:
9,840 million YND;

6. Election of BoD, Supervision Board, and Secretary Board Members

- Pursuant to the election results for members of the Board of Directors and
the Supervision Board for the 2025-2030 term, which were approved by the
General Shareholders’ Meeting in Resolution No, 09/NQ-AGM-20235 dated April
17, 2025, the Board of Directors held a meeting to eléct the Chairman of the BoD)
and Viee Chairman of the BoD; and the Supervision Board held a meeting to elect
the Head of Supervision Board.

- The BoD held a meeting to unanimously approve the appointment of
executive positions within the Company’s Executive Board for the 2025-2030
term, including the General Director, Deputy General Directors, and Chief
Accountant, with appointment terms aligned with the 2025-2030 term.

- The BoD held a meeting to unanimously decide on the appointment of
members of the Company's Secretary Board for the 2025-2030 term, consisting of
3 people: | Chairperson and 2 members.

7. Implementation of the Board of Directors® decisions:

In 2025, the BoD issued 33 resolutions and decisions regarding the approval
of quarterly production and business results and plans for the following quarter;
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investment policies for the construction of investment projects in accordance with
the approved 2025 development investment plan; decisions to establish the
organizing committee for the 2025 General Shareholders’ Meeting and related
subcommittees, as well as the Sharcholder Eligibility Review Committee;
resolutions o elect the Chairman of the BoD) and Viee Chairman of the BoD,
appoint members of the Executive Board; assign responsibilities to Board
members; Payment of remuneration to members of the BoD, the Supervision
Board, and the Secretary Board; allocation of the Company’s investment capital to
authorized representatives managing af Haiphong No. 2 Water Business Joint
Stock Company following the increase in authorized capital to 15%; deciding on
the update and reissuance of regulations on the functions and duties of units;
deciding on salary adjustments; deciding on the issuance of regulations on the
implementation of democracy within the Company.

The Company has implemented the resolutions and decisions of the Board of
Directors, organized the implementation of production and business operations, and
achieved the targets set out in the plan.

11/ 2025 Financial Statements and the Company’s Financial Status
I. Preparation and Audit of the Financial Statements (F5)

The Company's Financial Statements were prepared in accordance with
accounting standards, the current Vietnamese corporate accounting system, and relevant
legal regulations, The Company's 2025 Financial Statements were audited by AASC
Audit Firm Co., Ltd. In the auditor’s opinion, the Financial Statements present famriy, in
all matenial respects, the Company’s financial position as of December 31, 2025, as well
as the results of its operations and cash flows for the fiscal year ended on that date, in
accordance with Vietnamese corporate accounting standards, regulations, and relevant
legal provisions govemning the prepamtion and presentation of Financial Statements,

The Company's 2025 Financial Statements include all reports required by
the Vietnamese Enterprise Accounting Standards, including the Balance Sheet as
of December 31, 2025, the 2025 Income Statement, the 2025 Cash Flows
Statement, and the notes to the financial statements. The content and indicators in
the reports penerally reflect the Company's financial position, capital structure,
operating results, and cash flows for the year 2025. The preparation and
presentation comply with the forms and methods prescribed by current regulations.

The preparation and publication of Financial Statements are carmried out
within the authority and responsibility of the relevant individuals and departments.
The Company organizes a review of the six-month Financial Statements and has
the 2023 annual Financial Statements audited by an independent audit firm.
Accounting, statistical, and financial reporting activities have provided financial
information 1o support management in operating production and business activities
and to serve shareholders.
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2. Selected Fimancial Indicators and Business Resufts Based on Financial
Starements Data

Tahle 2: Financinl Condition and Business Results of the Company based on the audited
2025 Finnncial Stutements,

Liwir of measuremeny; milfion VND

As aof As of
No., Indicutor December | January 1,
31,2025 2025

A | Toial Assets 1,975,065 | 1,961,422

1 | Currentassets 42687 | 597,265
| 2 | Long-term assets 1232378 | 1,364,156

Total capital | 1975068 | 1961422

1| Lisbilities 929810 | 967,641

| 1.1 | Current linbilities 5 1 isaze7| 17980

12 | Longtermdebt | 7asse2|  7nsns

2 | Equity | onesass | veam

2.1 | Contributed capital 742060 | 742.069

22 | Development Investment Fund | 157997 153,61

23 | Retained camings 145,188 98,550

| C | Operating results 2025 2024

T | Metrevenme from sades and services 1.255,806 | 1,166,569

2 Revenue I'm-m financinl activities 37.51 5- JI D‘]'EI

3 Dither i incarie B o E 20, E-nﬂ- lﬁ,.‘-'_‘-w
T [ = e——  — 1313927 | 1,213,898

5 | Tuoinl ﬂpu;ﬁ:__ 1,137,171 104 B6S

[ Total prul'H In:l'-ur: tu = ___Eﬁgﬂ_h_ T:?ni!

7 | Profit after tax 143,357 | 97,108

Certain items in the Financial Statements as of December 31, 2024, have
been adjusted (details in the 2025 Financial Statements). Based on the audited
2025 Financial Statements of the Company, the results are as follows:

As of December 31, 2025, the Company’s total assets amounted to
1,975,065 million VND, an increase of 13,643 million VND, equivalent to (0.7%,
compared to the total asset value as of December 31, 2024. Of which:

- Current assets totaled VND 742,687 million, an increase of VND 145,422
million compared to current assets as of December 31, 2024, primarily due 10 an
increase in time deposits held at domestic commercial banks. Consequently, this
enhances the Company’s ability to meet working capital needs and repay its loans.
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- Long-term assets totaled 1,232,378 million VND, a decrease of 131,778
million VND compared to the previous year, primarily due to asset depreciation
during the year, which reduced the net book value of fixed assets,

As of December 31, 2025, 1otal liabilities were 929,810 million VNI, a
decrease of 37,831 million VND compared to December 31, 2024. Long-term
liabilities accounted for the largest portion (743,562 million YND), consisting of
bank loans for investment projects. Long-term debt decreased as the Company
repaid existing loans and did not incur any new long-term debt.

As of December 31, 2025, shareholders’ equity reached 1,045,255 million
VIND, an increase of 51,474 million VND compared to 2024, This increase was
primarily due to higher net profit in 2025 compared to 2024 and the allocation of
funds to the development investment reserve In accordance with the profi
distribution plan,

MNet revenue from sales and service provision in 2025 reached 1,255,806
million VYND, an increase of 89,238 million VND, or 7.6%, compared to 2024, due

to higher water consumption volume and average unit prices in 2025 compared to
2024,

Net profit afier tax in 2025 is 143,357 million VND, an increase of 46,252
million VND, equivalent to 47.6%, compared 1o 2024,

Capital Preservation and Developmeni Status: Pursuant to Decision No.
732/QP-the City's People’s Committee dated April 9, 2015, regarding the
completion of procedures to convert Haiphong Water Supply One Member
Limited Company into Haiphong Water Joimt Stock Company, the Company's
charter capital is 742,069 million VND. Of this, the state’s capital contribution is
597,978 million VND. According to the audited Financial Statements, as of
December 31, 2024, sharcholders’ equity was 993,781 million VND. As of
December 31, 2025, sharcholders’ equity was 1,045,255 million VND, an increase
of 51,474 million VND compared to the shareholders® equity as of December 31,
2024, and an increase of 303,186 million VND compared to the authorized capital.
Shareholders’ equity increased through the establishment of a development
investment fund over the vears, with profits in the following year exceeding those
of the previous year. As of December 31, 2025, the Company incurred no losses
and had no accumulated losses. The Company’s shareholders’ equity was
preserved and grew.

Asser Status: As of December 31, 2025, the Company’s total assets amounted
to 1,975,065 million VND, comprising equity, bank loans, and other payables used
to support the Company’s production and business operations. The Company
manages and tracks lixed assets based on their original cost, accumulated
depreciation, and net book wvalue, Tangible fixed assets include buildings and
structures, machinery and equipment, transportation and transmission vehicles,
equipment, management tools, and other tangible fixed assets. These assets are
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primarily acquired through purchases and completed capital construction projects. In
20235, the Company's tangible fixed assets increased by 11,099 million VND due to
purchases and by 60,386 million VND due to capital construction investments.

As of December 31, 2025, current assets totaled 742,687 million VND. The
Company manages cash and deposits at domestic commercial banks; interest
income from deposits is recognized as financial revenue. The Company maintains
cash on hand to ensure compliance with the Company's cash reserve requirements;
accounts receivable from customers are monitored, and provisions are established
for overdue debts; the Company’s inventory consists primarily of raw materials
used in production and business operations. During operations, the Company must
regularly review, manage, and procure inventory to ensure compliance with
regulations and efficiency. It organizes detailed reviews and classifications based
on turnover rates, identifies the causes of inventory buildup, and implements
appropriate measures in accordance with current regulations.

Aeccounts receivable and payable starus: The Company tracks accounts
receivable and payable by each debtor or creditor, At year-end, a reconciliation and
confirmation of accounts was sent, As of December 31, 2025, the Company had an
outstanding loan from the Asian Development Bank in the amount of 813305
million VND. This loan is for the Rehabilitating and Upgrading Project of Haiphong
Water Supply System - Phase 2. The Company ensures sufficient financial
resources to make full and timely payments on these debts. In 2025, the Company
paid 79,312 million VIND in principal on bank loans.

Regarding accounts receivable, as of December 31, 2025, the ratio of accounts
receivable to net revenue was low at 0.34%, reflecting the effectiveness of accounts
receivable management and sales collection efforts, which contribute to ensuring a
stable cash flow for production and business operations.

3. Financiol Ratios
Table 3: Key Financial Ratios

Indicator Unit 2025 2024

Liquidity Ratios

Current Ratio {Corrent Assets / Current Linbilities) Times 403 3.3

E;chilliihﬁ;m ({Current Assets — [nventory) ( Current Thmes 364 100

Capital Structure Ratios

Current Assets / Tota) Assets Ratio T 17.6 305

Current Assets 10 Total Assets Ratio w% 62.4 605
| Cutrent Linhilities to Total Capital Ratio % 47,1 493

Eouityto-Towml Captial Ratlo. ' g 5.9 50.7

Debt-to-Equity Ratio B Times (.89 0.97
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Indicator Umit | 2028 1024

Profitability Ratios ]
Return on Equity (ROE) b 16.0 10.8
Met Profit Margin / Net Revenue Yo 11.4 83
Met Profit Margin / Total Assets (ROA) T 73 5.0

Note: The renirn on equity (ROE) is calculated as the ratio of net income to
average eguity for the year. Equity, as defined in the Financial Statements,
includes owners ' equity, development invesiment funds, and other owners ™ equity.
Average equity for the year is calculated by dividing the sum of the opening and
closing balances by 2,

The posi-tax profit margin on total asseis is calculated as the ratio of posi-
fax prafit te the average total assets for the yvear. The average lotal assels for the
year are determined by dividing the sum of the opening and closing balancex by 2.

Liguidity: As of December 31, 2025, the current ratio stood at 4.03,
indicating that current assets were 4.03 times greater than current liabilities. The
quick ratio stands at 3.64 times, reflecting that even after excluding inventory, the
company’s highly liquid assets are sufficient to cover short-term liabilities. The
company s quick liquidity is-at a good level. The company ensures a steady supply
of working capital to cover operationzl expenses and is prepared to settle maturing
debts.

Asset and Capital Structure: The ratio of current assets to total assets Is
37.6%; The ratio of long-term assets to total assets is 62.4%, indicating that long-
term assets constitute the majority of the company’s assets. This structure aligns
with the nature of the company’s production and business operations. Infrastructure
assets, pipeline projects, and machinery and equipment account for a significant
portion of the company's asset structure. The ratio of total liabilities to total capital
is 47.1%, indicating that the Company's capital structure is dominated by equity
rather than debt. The debt-to-equity ratio stands at (.89, This indicates that the
Company’s capital structure is relatively balanced, ensuring financial safety and
meeting capital requirements for production and business operations.

Prafitability: The return on equity (ROE) reached 16%, up from 10.8% the
previous year. This indicator shows that the Company’s efficiency in utilizing
equity capital has improved, and its ability to generate profit per unit of
sharcholder equity has increased compared to the previous year. The return on
sales (ROS) reached 11.4%, up from 8.3% the previous year, The Company’s
operating profits showed a positive improvement. The return on assets (ROA)
reached 7.3%, higher than the 5.0% recorded in the previous year, reflecting an
improvement in the Company's asset utilization efficiency. The Company’s
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profitability indicators for 2025 all increased compared to 2024, indicating more
efficiemt production and business operations, as well as improved ability to
generate profits from capital and assets.

I/ Transactions with Hai Phong No. 2 Clean Water Trading Joint Stock
Company (subsidiary)

{. Transactions with the Subsidiary:

During the year, transactions invelving the purchase and sale of clean water
and water testing services occurred between Haiphong Water Joint Stock Company
(Parent Company) and Haiphong No. 2 Water Business Joint Stock Company
{Subsidiary), with a total transaction value of 8,949 million YND (including VAT).
Specifically:

- The Parent Company sold clean water and provided water lesting services
to the Subsidiary with a value of: 8,856 million VND (including VATY);

- The Parent Company purchased clean water from the Subsidiary with a
value of 93 million YND (including VAT).

2. Key performance indicators of the Subsidiary

The Company holds a 65.29% equity stake in Haiphong No. 2 Water
Business Joint Stock Company. In 2025, the Company received dividend payments
from the subsidiary totaling 9,933 million VND.

During the year, the subsidiary implemented & plan to increase its charter
capital by 15% from the development investment fund. As of December 31, 2025,
the subsidiary's charter capital was 97,203 million YND, of which the Company’s
contribution accounted for 65.29%, equivalent to 63,463 million YVND.

2025 Business and Production Results of Haiphong No. 2 Water Business
Joint Stock Company: Water production and purchased water volume reached 10.8
million ™; water consumption volume reached 9.9 million ™; revenue and other
income reached 145,419 million VND,; pre-tax profit reached 31,411 million VND;
posi-tax profit reached 25,129 million VND. All these performance indicators met
or exceeded the set targets,

IV. Review of the Internal Audit System

The internal audit and internal control systems have been established and are
being progressively improved. The Company has developed and issued internal
regulations, policies, and operational procedures o ensure  consistent
implementation and control of production and business activities, as well as
financial management. In general, the Compuany has assigned responsibilities
among departments, units, and individuals during the execution of tasks; the
Company’s Internal Audit Unit has collaborated with an external audit firm to
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conduct risk-based audits and perform one specialized andit.

However, the operational effectiveness of the imternal audit system, the
implementation of internal audit activities, and risk management have not fully
fulfilled their roles; the level of coordingtion and integration among relevant
departments remains limited; and the identification and asscssment of risks have not
been comprehensive,

During implementation, the Company must enhance the effectiveness and
efficiency of the internal audit system, strengthen internal audit activities, and
improve risk management to meet governance requirements, enhance the quality
and reliability of economic and financial information in the Financial Statements,
and ensure compliance with operational principles, management standards, laws,
financial regulations, and accounting standards, the Company's resolutions and
decisions, identify weaknesses, deficiencies, and fraud in management, and protect
assets; propose solutions to improve and refine the Company's management and
operational systems

V. Results of Oversight of the Board of Directors and the General Director;
Coordination of Activities Between the Supervision Board and the Board of
Directors and the General Director of the Company

1. Results of the Board of Directors® Activities
The Company's Board of Directors consists of:
{1} Mr. Tran Viet Cuong — Chairman of the Board of Directors;
(2)  Mr, Tran Van Duong — Vice Chairman of the Board of Directors;
(3) Mr. Cao Van Quy — Member of the Board of Directors
(4)  Mr. Trinh Anh Tuan — Member of the Board of Directors;
(3) Mr. Dang Huu Dung — Member of the Board of Directors.

The Board of Directors consists of 5 members, including 3 members who
also serve as the General Director and 2 Deputy General Directors.

[n 2025, the Board of Directors convened and organized the Annual General
Shareholders” Meeting in accordance with regulations; held 32 meetings,
including 4 quarterly regular meetings and meetings to reach consensus on matters
within its authority, and participated in 12 monthly regular meetings with the
Party Committee Standing Committee, the Company’s Executive Board, and other

meetings; All BoD meetings were attended by all members and minutes were
taken,

The BoD directed and supervised the Executive Board in organizing the
implementation of the provisions of the 2025 General Sharcholders’ Meeting
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Resolution, as well as the BolD's resolutions and decisions: it also oversaw the
management of daily production and business operations, and ensured the
implementation and fulfillment of the established plan targets;

In 2025, the Bol} issued 33 resolutions and decisions on matters within its
authority, inciuding: approving quarterly operational and business results and the
plan for the following quarter; approving investment proposals for water supply
projects in accordance with the approved 2025 Development Investment Plan;
deciding to establish the organizing committee for the 2025 General Shareholders’
Meeting and related subcommittees, as well as the Shareholder Eligibility Review
Committee: resolutions to elect the Chairman of the BoD and Viee Chairman of
the BoD, appoint positions within the Executive Board; assigning responsibilities
to Board members; Payment of remunerntion to members of the BoD. the
Supervision Board, and the Secretary Board: allocation of the Company's
investment capital to suthorized representatives managing at Haiphong No. 2
Water Business Joint Stock Company following the increase in authorized capital
to 15%,; deciding on the update and reissuance of regulations regarding the
functions and responsibilities of units; deciding on salary adjustments; deciding on
the issuance of regulations on the implementation of democracy within the
Company. The Executive Board has organized the implementation of the
Resolution of the General Shareholders’ Meeting, as well as the resolutions and
decisions of the BoD, ensuring the Company operates stably and achieves or
exceeds the set plan targets.

At the BoD) meeting, the BoD members unanimously approved the contents
and documents to be submitted to the 2026 General Sharcholders' Meeting, In
particular, the BoD unanimously approved and submitted 1o the General
Shareholders' Meeting the draft BoD Report on governance and the performance of
the BoD and each BoD) member for 2025; and the 2026 Business Plan (detailed
report attached in the materials submitted to the General Shareholders™ Meeting)

In the draft report on the BoD's activities, key performance indicators
regarding the Company’s production and business operations (water production
volume, water consumption volume, total revenue and other income, pre-tax profit,
post-tax profit); results of the implementation of development investment projects
in 2025; and remuneration for members of the Bol) and the Supervision Board are
consistent with the Company’s 2025 business operations report and the audited
2025 Financial Statements.

2. Performance of the General Director

On a monthly basis, the General Director organizes a regular meeting with
the Board of Directors, attended by leaders of departments, divisions, and units
within the Company; and organizes specialized meetings to direct business
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operations.

The General Director has directed the implementation of production and
business operations, investment projects, and other activities in accordance with the
Company's operational objectives and strategic direction, and has achieved the
planned targets.

At the BoD meeting, the BoD members unanimously approved the contents
and documents to be submitted to the 2026 General Shareholders’ Meeting. In
particular, the BoD unanimously approved and submitted to the General
Shareholders’ Meeting the draft Report on the Company®s 2025 business operations
results and the 2026 business operations plan {Detailed report attached in the
materials submitted to the General Shareholders’ Meeting)

The draft report presented the results of the Company’s business operations
across various sectors, with figures consistent and aligned with the audited 2025
Financial Statements; consistent with the 2026 business operations plan targets
approved by the Bol), so that the state capital representative may seek the owner's
opinion prior (o voting at the 2026 General Sharcholders’ Meeting

3. Results of the coordination af activities between the Supervision Board, the
Board of Directors, and the Company’s General Director.

The Beard of Directors, the General Director, and the Company's
Supervision Board have maintained close coordination based on the principle of
serving the common interests of the Company and its shareholders, in accordance
with regulations. The Supervision Board was invited to attend guarterly Board of
Directors meetings and regular briefings to monitor the Company's business
operations and provide timely input.

In 2025, the Supervision Board did not receive any requests or complaints
from shareholders or groups of sharcholders,

V1. Activities of the Supervision Board in 2025
1. Number and Composition of Supervision Board Members

Pursuant to Resolution Mo, 09NQ-The General Shareholders” Meeting-20235
dated April 17, 2025, the 2025 General Shareholders’ Meeting approved the
election results for members of the Supervision Board for the 2025-2030 term, The
Supervision Board held a meeting to elect the Head of Supervision Board;
aceordingly, the Supervision Board for the 2025-2030 term consists of 3 members:

{1} Ms, Le Thi Huong: Head of the Supervision Board
{2)  Mr. Nguyen Minh Hoang: Member

{3) Mr. Pham Quang Huy: Member (elected on April 17, 2025, at the 2025
Cieneral Shareholders’ Meeting)

Pagel3 /19

2\

288 Y;

& =



D02 6-00

(4) Ms. Do Thi Thanh Diep served as a member of the Supervision Board until
April 17, 2025.

2. Salaries, Bonuses, and Remuneration of the Supervision Board

Salaries, bonuses, remuneration, and other benefits for the Supervision Board
are determined in accordance with the Company’s Compensation Policy and its
Charters. The total remuneration of the Supervision Board for the year 2025 is:
160,560,000 VND (Of which: The remuneration for non-executive auditor Ms. Do
Thi Thanh Diep is: 23,415,000 VND; The remuneration for non-executive auditor
Mr. Nguyen Minh Hoang is 80,280,000 VND; Remuneration for non-executive
auditor Mr. Pham Quang Huy is 56,865,000 VND), The salary, bonuses, and other
benefits of the Head of Supervision Board are determined and paid in sccordance
with the Company’s salary regulations and internal policies. The income of
Supervision Board members is reported as o separate item in the 2025 Financial
Statements in accordance with regulations.

3. Activities of the Supervision Board in 2025
3.1 Results of the Supervision Board's Activities in 2025

In 2025, the members of the Supervision Board performed their supervisory
functions at the Company in compliance with the provisions of the Enterprise Law No.
59/2020/QH14 dated June 17, 2020, the Company's Charters, and the Supervision
Board's operating regulations.

The Supervision Board developed and implemented its work plan
independently, objectively, honestly, and diligently, safeguarding the interests of
shareholders and the Company's development. The Supervision Board has assigned
asks to each member, organized quarterly meetings with full participation of all
members, and maintained regular communication among members to carry out work
tasks in sccordance with the functions, duties, and authority of the Supervision
Board.

In 2025, the Supervision Board supervised the Board of Directors and the
General Director in directing and implementing the resolutions of the General
Shareholders’ Meeting, as well as the resolutions and decisions of the Board of
Directors. It reviewed reports from the BoD and the General Director to assess the
reasonableness and level of prudence in managing and operating business activities.
The Supervision Board collaborated with the independent sudit firm in the review
process Lo assess the completeness, legality, and accuracy of the Company’s annual
and semi-annual Financial Statements. It regularly updated its knowledge of new
regulations and standards. Attended and participated in discussions at the 2025
General Shareholders’ Meeting, the Bol)'s quarterly meetings, and other Company
meetings. Supervision Board members prepared and finalized quarterly reports,
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contributed opinions during BoD) meetings, and presented the Supervision Board's
activity report at the General Shareholders’ Meeting in accordance with regulations,

During the year, the Supervision Board organized meetings to carry out its
activities. The main topics of these meetings included:

- A meeting to review the Audit Committee’s work in 2024 and conduct the
appraisal of the Financial Statements for the fourth quarter of 2024 and the full year
2024;

- A meeting to finalize the report on the Company’s business operations, the
performance of the BaD, the Executive Board, and the Supervision Board for 2024,
the 2025 operational plan, and to prepare documents and reports to be submitted 1o
the 2025 General Shareholders’ Meeting;

- Meeting to elect the Head of the Supervision Board and assign duties 1o
Supervision Board members;

- Meeting regarding the Company’s business operations results, the
performance of the BoD), the General Director, and the Supervision Board on a
quarterly basis for 2025, and the plan for the following quarter.

In addition to in-person meetings and work sessions, the Supervision
Board regularly communicates and exchanges information and documents via
telephone and other means to fulfill the duties of auditors, thereby enhancing the
effectiveness of the Supervision Board’s operations. Members of the Supervision
Board fully participate in Supervision Board meectings and the Board of
Directors” regular quarterly meetings to discuss and provide feedback on matters
related to the Company's production and business operations. The members of
the Supervision Board unanimously approved the content of the Supervision
Board’s Report on the 2025 operational results and the 2026 operational plan to
be submitted to the 2026 General Shareholders’ Meeting for approval.

3.2 Pecformance of Each Member of the Supervision Beard

In 2025, the members of the Supervision Board carried out their assigned
duties in compliance with applicable laws, the Company's Charters, and the
Supervision Board's operating regulations. At the same time, the members of the
Supervision Board coordinated, supporied one another, and reached consensus on
work matters to successfully complete their assigned tasks.

(1) Ms. Le Thi Huong - Head of the Supervision Board; Performed the duties of the
Head of the Supervision Board in accordance with the Supervision Board's
Operating Regulations and the Company’s Charters; oversaw the general operations
of the Supervision Board, convened, and presided over Supervision Board
meetings. Fully participate in Supervision Board meetings, quarterly regular
meetings of the BoD, and certain meetings attended by Supervision Board
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members. Monitor, supervise, and implement audit and oversight activities to
ensure the fulfillment of the Supervision Board's assigned tasks; Implement the
review and inspection of the implementation of the resoclutions of the General
Shareholders” Meeting; review the issvance and implementation of BoD
Resolutions and Decisions within the sssigned scope; compile the opinions of
Supervision Board members and prepare Supervision Board reports with the
consensus and agreement of all members; perform other tasks as assigned.

(2) Mr. Nguven Minh Hoang - Member: Perform the duties of a Supervision Board
member and the duties of the Supervision Board in accordance with the law, the
Company’s Charters, and the Supervision Board's operating regulations; review
quarteriy and annual Financial Statements; Verify the reasonableness and accuracy of
financial data, the level of diligence in managing and operating business activities,
and the consistency, uniformity, and appropristeness of accounting, statistical, and
preparation of the Financial Statements; Review, inspect, and evaluate the
effectiveness and efficiency of the Company’s internal audit, risk management, and
internal controls; Review the oversight of the issuance and implementation of
resolutions and decisions by the BoD and the Executive Board of the Company;
Fully participate in meetings of the Supervision Board, the Board of Directors, and
the General Shareholders” Meeting; Perform other duties within the scope of the
Supervision Board's functions and responsibilities as prescribed by law, the Charters
of the Company, and the Supervision Board's operating regulations, and carry out
other assigned tasks,

(3} Mr. Pham Quang Huy - Member: Perform the duties of o member of the
Supervision Board in accordance with the law, the Charters of the Company, the
Supervision Board’s operating regulations, and the Supervision Board's
responsibilities; Momtor the Board of Directors and the Executive Board in the
management and operation of the Company; review the level of due diligence,
reasonableness, legality, and integrity in the management of the Company's
production and business operations; verify the completeness, legality, and integrity
of business performance reports and the Board of Directors’ management
evaluation reports; Review matters upon request from a sharcholder or group of
shareholders who have submitted a petition requesting clarification on issues of
concern to shareholders; Fully participate in all meetings of the Supervision Board,
contribute opinions at quarterly meetings of the Board of Directors, and attend the
Creneral Shareholders” Meeting: Perform other duties within the scope of the
Supervision Board's functions and responsibilities as prescribed by law, the
Charters of the Company, and the Supervision Board's Operating Regulstions, and
carry oul other assigned tasks.

{4} Ms, Do Thi Thanh Diep - Member: Perform the duties of a member of the
Supervision Board in accordance with the law, the Charters of the Company, the
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Supervision Board's operating regulations, and the Supervision Board's
responsibilities;, conduct inspections to ensure the reasonableness, legality,
integrity, and due diligence in the management and operation of business activities;
the systematic, consistent, and appropriate nature of accounting, statistical work,
and the preparation of Financial Statements; inspect and oversee matters related to
revenue and expenses; procurement of goods and services; accounts receivable and
accounts payable; investment activities in subsidiaries; and perform other assigned
duties.

4. Comments and Recommendations

In 2025, the Board of Directors and the General Director implemented
business operations in accordance with the Company’s development strategy, The
Company met and exceeded the business plan approved by Resolution No. 09/N(Q-
The General Shareholders” Meeting-2025 dated April 17, 2025, at the 2025 General
Sharcholders’ Meeting, with key indicators including water production volume,
waler consumption volume, total revenue and other income, pre-tax profit, and post-
tax profit. Based on its oversight, the Supervision Board has the following
recommendations for the Board of Directors and the General Director:

- Direct and supervise all units and departments, and ensure that every
employee fully and properly performs the functions and tasks assigned to them
in accordance with regulations; proactively identify risks and incidents early to
address them promptly; and take responsibility for ceordinating during
implementation.

- Direct the review, revision, supplementation, and issuance of intemal
regulations and policies in accordance with current legal provisions and the Company”s
operational practices; ensure that these regulations clearly define the duties and
responsibilities of departments and individuals involved in the creation, execution,
management, and control of economic transactions occurring within the Company;

- Strengthen and enhance the Company's intemal audit functions, internal
sudit systems, risk management, and early waming mechanisms to improve their
effectiveness, efficiency, independence, and compliance with legal regulations.
Annually, develop an intemal audit pian based on risk assessments, promptly
identify and rectify errors and deficiencies, and monitor the implementation of post-
audit recommendations.

- Conduct business operations in compliance with legal regulations and
internal  policies; improve capital utilization efficiency and ensure shareholder
interests.

- Direct and oversee the management of assets, capital, revenue, and
expenses, promote cost-saving measures and prevent wasle; ensure accurate
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nccounting, recording, and settlement of accounts with complete, valid, legal, and
reasonable documentation in accordance with legal regulations, truthfully
reflecting the Company’s financial status and operational results;

- Manage, supervise, and evaluate the operational performance of the
subsidiary to ensure compliance with legal regulations; improve the supervision
mechanisms and reporting systems, Additionally, define and enhance the role and
responsibilities of the Company’s capital representative ot the subsidiary;

- Direct the monitoring, management, use, accounting, and recording of
fixed assets in accordance with regulations; promptly record increases, decreases,
and transfers of assets, and enhance the efficiency of their utilization. Direct the
disposal of obsolete or damaged assets that are no longer usable in accordance with
regulations, Regarding state-owned assets entrusted to the Company, it is
necessary to regularly monitor, manage, and use them for their imended purposes,
as well as account for, record, and report to the owning authority in accordance
with current regulations and relevant guidelines.

- The company continues its digital transformation efforts in line with the
nature of its operations, ensuring connectivity, effective data utilization,
information security, and reasonable costs.

- Organize and implement labor and wage-related tasks, and repont to the
owning authority in accordance with current regulations; Continue reviewing and
implementing matters related to labor, wages, bonuses, and remuneration to ensure
compliance with authority, in accordance with Decree No. 248/2023/NP-CP dated
September 15, 2025, and the Company's internal regulations.

- Manage the implementation of investment projects, construction activities,
and the procurement of assets, goods, and services to ensure the efficient use of
capital and compliance with legal regulations; implement development investment
projects in accordance with the approved plan once all legal grounds are in place,
adhering to relevant current legal regulations, and ensuring project timelines,
quality, and the efficiency of investment capital,

3. Supervision Board Work Plan for 2026

Carry out the duties of the Supervision Board in accordance with the law, the
Company's Charters, and the Supervision Board's Operating Regulations,
Implement the Supervision Board's routine tasks, including:

Reviewing and examining quarterly and annual reports on performance
results and business plans, and monitoring the implementation of the Company's
business operations; verifying the reasonableness and level of due diligence in
management and operations through Board of Directors resolutions, Board of
Directors reports, and business reporis from the Executive Board; Verifying the
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systematic, consistent, and appropriate nature of accounting, statistical, and
Financial Statements reporting activities,

Supervise the Board of Directors and the General Director in ensuring
compliance with the Company's strategic objéectives, in accordance with the 2026
General Shareholders® Meeting Resolution, as well as the Resolutions and decisions
of the Board of Directors.

Review the completeness, systematic mnature, consistency, and
appropriateness of the Company's business performance reports, quarterly, semi-
annual, and annual Financial Statements for 2026, and the Board of Directors’
management evaluation report. Participate in, discuss, and coordinate with the
auditing firm in the review and audit of annual Financial Statements to promptly
identify and address material risks.

Stay updated on new knowledge and regulations. Attend and participate in
discussions at the annual General Sharcholders' Meeting, the Board of Directors’
quarterly meetings, and other company meetings, Prepare the Supervision Board's
periodic reports. Continue to maintain close coordination in operations with the
Board of Directors, the Executive Board, and other departments within the
Company.

Perform other tasks within the scope of the Supervision Board's functions
and responsibilities,

The above is the Supervision Board's report on the results of operations for
2025 and the operational plan for 2026.

The Supervision Board respectfully submits this report./.

T On behalf of the Supervision Board
- Shareholdery,

- Members of the BoDx HEAD OF THE SUPERVISION

. Members of the Supervision Board; BOARD

- Members of the Executive Board;

- Secretary Board,

- Wote: Supervision Board, Secretary Board,

Le Thi Huong
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FI E'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
M WATER JSC. Independence - Freedom - Happiness

pRNON(: .; DHDCD-2026 Haiphong, April 22, 2026
:Iﬂ‘-& REGULATIONS ON

CANDIDACY AND NOMINATION OF MEMBERS OF THE SUPERVISORY BOARD
FOR 2025-2030 TERM AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF HAIPHONG WATER JSC.

The candidacy and nomination of members of the Supervisory Board for 2025-2030
term at the 2026 Annual General Meeting of Shareholders of Haiphong Water loimt Stock
Company shall be conducted in secordance with the following provisions:

L. CONDITIONS AND STANDARDS FOR MEMBERS OF THE
SUPERVISORY BOARD

Members of Supervisory Board must meet the following conditions and standards:

1, Members of the Supervisory Board must be trained in one of the following majors:
cconomics, finance, accounting, audibng, law, business sdministration, or a discipline
relevant to the Company's business activities.

2. Must nt be a family member of any member of the Board of Directors, the
Director or General Director, other managers of the Company, or the Representative of
the state capital portion at the Company,

3. Must not be 8 Manager of the Company; it is not mandatory to be a sharcholder or
an emplovee of the Company.

4, Must b at least 25 vears of age, possess full civil capacity, and not fall under the
categores prohibited by the Law on Enterprises.

5. Other conditions as preseribed by law and the Company's Charter.

Il. ELIGIBLE CANDIDATES FOR CANDIDACY AND NOMINATION AND
NUMBER OF MEMBERS TO BE ELECTED

1. Candidacy: Shareholders meeting the conditions and standards outhned n
Sections | of this Regulation.

1. Nomination: Based on Clause 1, Article 35 of the Company's Charter; the numbser
of members of the Supervisory Board which a shareholder or group of sharcholders may
nominaies are implemenis as follows;

Sharcholders have the right 10 aggregate their respective voting shares to nominate
additional candidates for the Supervisory Board A sharcholder or a group of
sharcholders holding 10% or more of the total shares is entitled to nominate 8 maximum
of one (01 ) candidate.

1. Letiers of candidacy for members of the Supervisory Board must be m writing and
submitted to the Organizing Committee of the Annual General Meeting no later than five
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(05) working days before the opening date of the Annual General Mecting of
Sharcholders.

4. The number of additional elected members of the Supervisory Board is 01
member.

IV. CANDIDACY AND NOMINATION PROCEDURES

1. Shareholders which meeting the eligibility criteria for candidacv/nomination 1o
elect members of the Supervisory Board must submits their candidacy/nomination
dossiers 0 the Organizing Commitiee of the Annual General Meeting no later than five
(05) days before the opening date of the Annual General Meeting.

2, The candidacy/nomination dossier must includes:

2.1. Letter of candidacy or nomination for members of the Supervisory Board (as per
the prescribed form),

1.2, Curriculum vitae self~declared by the candidate fas per the prexeribed form).

2.3, Authorization letter for ownership representation ((f applicable),

2.4. Notarized copies of the candidate’s citizen identity card, degrees, and certificates
of educational and professional qualifications./,

Reciplen; ON BEHALF OF AGM
- BODS, 58, ORGANIZING COMMITTEE
- Company's Sharcholden; HEAD OF COMMITTEE

- dipchive: Sociotora

Tran Viet Cuong
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@l any diserepancy, the signed Vietnamese documents shall toke precedences
POPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
WATER JSC. Independence - Freedom - Happiness

GOEeDHDCD-2026 Haiphong, April 22 2026

2\ AT P %
=~ REGULATION FOR ELECTION OF

MEMBERS OF THE SUPERVISORY BOARD FOR 2025-2030 TERM AT THE 2426
ANNUAL GENERAL MEETING OF SHAREHOLDERS OF HAIPHONG WATER J8C,

Election of members of the Supervisory Boeard for 2025-2030 term at the 2026
Annual General Meeting of Shareholders of Haiphong Water Joint Stock Company
shall be conducted in accordance with the following provisions:

1. The organization of the election is assigned by the AGM to the Vote
Counting Board.

2. The Vote Counting Board consists of 10 members, including a Head, a
Deputy Head, and 08 members, proposed by The Meeting's Chairman and
approved through voting by the Annual General Meeting of Shareholders.

Members of the Vote Counting Board are shareholders, but are not nominees
or candidates for the Supervisory Board.

3. The duties of the Vote Counting Board include:

- Checking and announcing the list of nominees or candidates for the
Supervisory Board.

- Providing election instructions, explaining how to fill out a valid vote;
supervising the voting process, conducting vote counting, and calculating the

voting ratios. ~

- Preparing the Vote Counting Minutes, announcing the vote counting results ;?'
the Annual General Meeting of Shareholders.

- Together with The Meeting’s Chairman, reviewing and resolving complain
and denunciations (if any) regarding nominees, candidates, as well as election
results, and reporting to the Annual General Meeting of Shareholders for decision.

4, Election Principles:

- Ensuring compliance with legal regulations and the Company's Charter,
ensuring democracy and faimess.

- Direct election by secret voting, cumulative voting,

5. Each shareholder or authorized representative present at the Annual General
Meeting at the time of the election has (1 vote for the Supervisory Board (green

color), The number of voting rights corresponds to the number of voting shares
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that the shareholder owns (or represents) according to the Annual General Meeting
attendance registration and the shareholder has the right 1o cumulate all their votes
for one or several candidates,

6. The number of members to be additional elected for the Supervisory Board
is 1 member. The standards for becoming a member of the Supervisory Board are
specified in the Regulations on Nomination and Candidacy of Members of the
Supervisory Board.

7. The list of candidates for the Supervisory Board is based on the
nominations/recommendations of the shareholders,

The Board of Directors has compiled the list, announced the summary of the
resumes of the candidates, and reviewed the list before the election to ensure
compliance with the current regulations and the Company's Charter.

8. The vole issued by the Board of Directors clearly states the number of voting
shares that the shareholder owns or represents, Shareholders (authorized
representatives of shareholders) must check the number of voting shares stated on
the vote upon receipt, and if there are any errors, they must immediately notify The
Meeting's Chairman or the Vote Counting Board.

9. The following votes are considered invalid and have no voting value:

- Votes that do not conform to the prescribed form and do not bear the
Company's seal,

- Votes that vote for candidates exceeding the maximum number of votes
printed on the vote as prescribed in Clause 5 of this Regulation.

- Votes that have erasures or corrections of content (in case of incorrect
writing, the incorrection must be crossed out and rewritten next to it, signed at the
correction, and confirmed with the Vote Counting Board),

- Votes that add the names of persons outside the list of candidates which was
approved at the Annual General Meeting of Shareholders.

- (ther matters shall be handled in accordance with the instructions of the Vote
Counting Board,

10. The Vote Counting Board conducts vote counting honestly, accurately, and
fully, and is responsible 1o The Meeting's Chairman and the entire General
Meeting. The vote counting must be conducted immediately after the voting ends,
at the vote counting room — Meeting Room B,

11. The Vote Counting Board 15 responsible for preparing the minutes of the
vote counting results and announcing the vote counting results to the General
Meeting, The minutes and all votes are handed over to The Meeting's Chairman,

3
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12. A candidate shall be elected as a8 member of the Supervisory Board if they
receive al least 50% of the total valid votes from all shareholders attending and
voting in favor at the meeting.

13. If there are acts of fraud or violations of the curremt regulations or the
Company's Charter during this election process, all shareholders have the right to
question The Meeting’s Chairman and the Vote Counting Board, The Meeting's
Chairman and the Vole Counting Board are responsible for explaining and
clarifying all questions from shareholders and must be responsible to the Annual
General Meeting of Shareholders./,

g g7 ON BEHALF OF AGM OF SHAREHOLDERS
. Company’s Shareholders: THE MEETING'S CHAIRMAN
« Archive: Secretariat,

Tran Viet Coong
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SOCIALIST REFUBLIC OF VIETNAM
Independence - Freedom - Happiness

SR / .

NOMINATION/CANDIDACY LETTER FOR
MEMBER OF THE SUPERVISORY BOARD
HAIFHONG WATER JOINT STOCK COMPANY

Respectful to: Organization Board of the 2026 Annual General Meeting of
Sharcholder of Huphong Water Joint Stock Company.

Y U B . i o it i ah wm snd ik A e B e W | B i e B bbb B8 e ot B 24
CI1C Number: .. v oo i5EUC date: Sl B

H.EEII]-EHI.‘HI‘."EIH-B-E

Have been owning und rrpr:iml:d-ﬂwmng . shares.

{In words; . o oo ShETCS)

After ﬂud:rmg nm:l liﬂ:lTnmIHE fhul l hlh-'-: met H‘Ir.' :md:d:m- eriteria for a member of the
Supervisory Board as stipulated in the Regulations on Nomination and Candidacy of Members
of the Supervisory Board of Haiphong Water Supply Joim Stock Company at the 2026 Annual
General Meeting of Sharcholders, [ hereby submit this letier to request participation in:

- Candidocy for the Supervisory Board of Halphong Water Joint Stock Company for the
2025-2030 term.

- Nomination of Mr./Ms.: e . a5 o member of Supervisory Board of
Haiphong Water Joint Smr_k E‘umpan\' fur Th.-r: EI:F"i 2ﬂ3[l term.

The accompanying documents include:

|. A curriculum vitae certified by a competent authoriry.

2. A notarized copy of the Citizen Identification Card.

3. A notarized copy of the University Degree.

4, A power of attorney for ownership representation (if applicable).

If elected, | commit to dedicating all my capabilities and enthusiasm to contribute to the
development of the Company and to strictly comply with the current legal regulations and the
Company’s Charter.

Sincerely thank you./,

SHAREHOLDER
{Sigm mmidl mone)

Mate:
- The latrer and occompanying documents must be submitied o the Urganization Board of the General
Mueting af least § working days prior to the date of the General Meeting,
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CURRICULUM VITAE OF CANDIDATE
FOR THE SUPERVISORY BOARD
HAI FHONG WATER SUPPLY JOINT STOCK COMPANY
PERIOD 2025 - 2030

I. FERSONAL INFORMATION

- Full name: Gender:

- Date of birth: [

- Hometown:

- Residence address:

- Nationality: - Ethnicity: - Religion:

= CIC No.; date of issue: /[ / place of issue;

- Contact telephone number at the office: - Mobile phone:
1. QUALIFICATIONS

- Educational level:

- Professional qualifications:

- Political theory level:

1L WORKING EXPERIENCE (Brigfly describe previouws workplaces, positions, and

acciparions);
1IV. OTHER INFORMATION
- Current position:
- Positions currently held at other organizations:
- Mumber of shares held .......... shares, accounting for ...........% of charter capital.
In which:
+ Number of owned shares: .................... shares.
+ Number of shares held as representative: .........oovrnn shares,

+ Mame of authorizing representative organization:
| hereby declare that the information provided above is true and correct, and |
fully satisfy the eligibility criteria to run for a position on the Supervisory Board of
Haiphong Water Joint Stock Company (Period 2025 - 2030) in accordance with
regulations. | shall take full responsibility for any inaccuracies.
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CONFIRMATION BY EMPLOYER OR DEE]J&RAHT
LOCAL AUTHORITY OF RESIDENCE (Signature and full name)
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OCIALIST REPUBLIC OF VIETNAM
independence - Freedom - Happiness

# CURRICULUM VITAE OF CANDIDATE
FOR THE SUPERVISORY BOARD

HAI PHONG WATER SUPPLY JOINT STOCK COMPANY
PERIOD 2025 — 2030

L PERSONAL INFORMATION

- Full name: Nguyen Tuan Thanh Gender: Male

- Date of birth: March 01, 1989

= Hometown: Duong An Commune, Haiphong city

- Residence address: No 10/64 Cho Don, An Bien Ward, Haiphong city

- Nationality: Vietnam - Ethnicity: Kinh - Religion; None
= CIC No.: 031089007585 date of issue: August 12, 2021 place of issue: Police
Department

- Contact telephone number at the office: - Mobile phone: 0961222204
IL QUALIFICATIONS

- Educational level: 12/12

- Professional qualifications: Water Supply and Drainage Engineer

- Political theory level: Intermediate

1L WORKING EXPERIENCE (Brigfly describe previous workplaces, positions, and
oeeupations )

Perind Position and Orgenization

Fronm Mar 2012 w0 | Technical Officer - Technical Department — Hai Phong Water JSC

Jan 2016

From Jan 2016 10 | Deputy Director of Central Water Supply Branch — Hai Phong
Apr 2022 Water JSC

From Apr 2022 to | Deputy Director of Hai Phong Water Supply Branch No. 3 — Hai
Feb 2025 Phong Water JSC

From Fe1:- 2025w | Deputy Head of Planning Department — Ha Phong Water JSC
present

IV, OTHER INFORMATION
- Current position: Deputy Head of Planning Department — Hai Phong Water JSC

- Positions currently held at other organizations: None
- Number of shares held 30,200 shares.
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In which:
+ Number of owned shares: 30,200 shares,
+ Number of shares held as representative: .................... shares.
+ Mame of authorizing representative organization:
| hereby declare that the information provided above is true and correct, and |
fully satisfy the eligibility criteria 1o run for a position on the Supervisory Board of
Haiphong Water Joint Stock Company (Period 2025 - 2030) in accordance with
regulations, | shall take full responsibility for any inaccuracies.
Haiphong, April 15 2026
CONFIRMATION BY EMPLOYER OR DECLARANT
LOCAL AUTHORITY OF RESIDENCE ( Signature and full name)

Nguven Tunn Thanh
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HAIPHONG PEOPLE'S COMMITTEE
HAIPHONG WATER JOINT STOCK COMPANY

DRAFTED STRATEGIC
ORIENTATION FOR THE 2026-
2030 PERIOD

(MID-TERM PLAN FOR THE 2026-2030 PERIOD SUBMITTED
BY THE BOARD OF DIRECTORS TO THE GENERAL
MEETING OF SHAREHOLDERS)

Haiphong, January 2026
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FOREWORD

Building upon a prestigious tradition of over a century, the Company holds a
pivotal role in providing clean water for domestic use, industral production, and
urban development in Haiphong City. Having transitioned from a public utility to a
Jjoint-stock company with a controlling state interest, the Company has continuously
inmovated and expanded its network, asserting its leading position in Vietnam's urban
water supply industry.

The 2026-2030 period marks a crucial strategic turning point. Amidst the
digital economy, smart city development, and climate change, new requirements are
emerging for service quality, governance, and technology. This Strategic Orientation
defines clear objectives, development priorities, and action roadmaps, serving as a
foundation for the effective implementation of production, business, investment, and
organizational activities in the coming years.

This document 1s based on a consolidated analysis of the Company's intemal
status, Haiphong's development planning, legal requirements, and Government
orientations. [t outhnes a synchronized development strategy focused on key pillars:
technological modernization, infrastructure  development, human resource
enhancement, governance improvement, financial optimization, and service area
EXPAnSIOn.

The strategy for the upcoming term focuses on six core pillars: (1) Ensuring
stable, high-quality, and safe clean water supply; (2) Focused investment in technical
infrastructure and expansion of service areas; (3) Optimizing the performance and
efficiency ol govemance while streamlining the organizational apparatus; (4)
Promoting digital transformation, Al integration, and modernized operations to
enhance customer service quality; (5) Building a ghly qualified, professional, and
commitied workforce; (6) Maximizing the efficiency of state capital and socialized
FESOUNCes.

Successful implementation requires consensus from all employees, the close
leadership of the Board of Directors and Board of Management, and tight

coordination with state management agencies and local authonties. With a spirit of

imnovation and solidanty, Haiphong Water Joint Stock Company is confident in
achieving its goals, affirming its position as a leading enterprise, and contributing
actively to the socio-economic development of the city and the region./.

ON BEHALF OF THE BOARD OF

DIRECTORS
CHAIRMAN

Tran Viet Cuong
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I. BASIS FOR ESTABLISHMENT

- Enterprises Law on No. 3%/2020/QH 14 dated Jun 17, 2020, effective as of Jan
01, 20215

- Decree Mo. 117/2007/ND-CP dated Jul 11, 2007, of the Government on the
production, supply, and consumption of clean water;

- Decree Mo, 124201 1/ND-CP dated Dec 28, 2011, of the Government on
amending and supplementing several articles of Decree No. 117/2007/ND-CP dated
Jul 11, 2007, on the production, supply, and consumption of clean water;

- Decision No. 14790QD-TTg dated Nov 29, 2022, of the Pnme Minister
approving the plan for restructuring state-owned enterprises and state-invested
enterprises for the 2022-2025 period;

- Circular No, 44202 1/TT-BTC dated Jun 18, 2021, of the Ministry of Finance
on the price brackets, principles, and methods for determining clean water prices;

- Circular No. 08/2012TT-BXD dated Nov 21, 2012, of the Minister of
Construction guiding the implementation of safe waler supply assurance;

- Decision No. 267/QD-UBND dated Feb 07, 2017, of the Peeple’s Committee
of Haiphong City on the establishment of the Steering Committee for Safe Water
Supply and Water Loss Control of Haiphong City;

- Decision No. 956/QD-BCD dated Apr 25, 2017, of the Steering Committee i
for Safe Water Supply and Water Loss Control of Haiphong City on the issuance of 3]
the Steering Committee's Operational Regulations; 5

- Decision No, 487/0D-UBND dated Mar 05, 2018, of the People’s Committee
of Haiphong City approving the Water Supply Planning of Haiphong City to 2025,
vision to 2050, _

- Decision No. 323/QD-TTg dated Mar 30, 2023, of the Prime Minister *
approving the Adjusted General Planning of Haiphong City to 2040, vision 1o 2050;

- Decision No, 15160QD-TTg dated Dec 02, 2023, of the Prime Mimster
approving the Haiphong City Master Plan for the 2021-2030 period, vision to 2050

- New Decrees on corporate management and state capital management in
enterprises;

. The Charter on Organization and Operation of Haiphong Water Joint Stock
Company,

r'll' ”.I'i""l'll'nI NP R {inis=tian frar il MUl Y vl {
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Il. OBJECTIVES AND TASKS
1.1 General objectives and tasks

The general objectives and tasks of the Strategic Orientation for the 2026-2030
period are to enhance governance capacity, business and production efficiency, and
service delivery capabilities; ensure a safe and stable clean water supply; and meet

the needs of socio-economie development and the people’s livelihoods.

Accordingly, the development strategy or the upcoming term locuses on the
following core pillars: (1) Ensuring stable, high-quality, and safe clean water supply;
(2) Focused investment in technical mfrastructure and expansion of service areas; (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; {(4) Promoting research and application of new
technologies, digital transformation, and Artificial Intelligence (Al) miegration 1o
modernize the operations system and enhance customer service quality; (5) Building
a highly qualified, professional, and committed workforce; (6) Ensuring and
maximizing the efficiency of state capital and socialized resources.

IL.2. Specific objectives and tasks:

- Effectively manage and operate water supply syslems to ensure safe
production and supply, meeting the socio-economic development needs of Haiphong
City, ensuring the growth rate of business and production activities, and creating jobs
and stable income for officials and employees.

- Continuously organize and improve the apparatus to align with production
lines and water supply operations; effectively promote the application of scientific
and technical advances in production at plants, water networks, and other
management areas of the Company,

- Ensure business and production efficiency, preserve and develop State capital,
and maximize the mobilization of all resources for investment and sustainable growth
to enhance competitiveness and increase employee income,

- Enhance the leadership role, capacity, and fighting strength of grassroots
Party organizations; promote the role of mass organizations within the political
system; strengthen internal solidarity; strictly implement democratic regulations at
the workplace; and develop the enterprise sustainably,

- Build and develop a workforce with high professional qualifications,
vocational skills, and strong discipline 1o meet the requirements of managing and
operating increasingly modern water supply systems.

'I-.'"'-Ilrll"-"l'-lI N rTad i Lirpetlimg fae e 2205030 P
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- Rationalize labor armangement and utilization in conjunction with
streamlining the apparatus and improving labor productivity; strengthen training and
capacity building for management and technical expertise.

- Effectively implement regimes and policies for employees, improve working
conditions, and enhance their material and spiritual lives to motivate long-term
commitment and contribution to the Company's development.

HL COMPANY CHARACTERISTICS AND OVERVIEW

L1 General information

- Company name: CONG TY CO PHAN CAP NUGC HAI PHONG

- English name: HAIPHONG WATER JOINT STOCK COMPANY

- Headquarters: No. 34 Dinh Tien Hoang Street, Hong Bang Ward, Haiphong City.
- Telephone: 0225 3745377; Fax: 0225 3823748

- Email: etyeapnuocihaiphong gov,vn, Website: www.capnuochaiphong.com.vn

- Legal Representative: Mr. Tran Viet Cuong.

- Charter Capital: VIND 742,206,940,000; In which State-owned capital ratio: 80.58%
MNon-state capital ratio: 19.42% primarily held by the Company's employees.

111.2. Business lines

- Water Production and Supply: Extraction, production, and trading of clean waler for
domestic use, industrial production, and other requirements within Haiphong City.

- Consultancy and Project Management: Formulating master plans and investment
projects; appraising and verifying water supply projects; surveying, designing, and
testing water quality: managing and supervising the construction of water supply and
sewerage, electrical, power, civil, and industrial works, and other specialized services.
- Construction and Installation: Investing in and managing water supply works in
urban and suburban areas of Haiphong: constructing and installing equipment,
technology, pipeline networks, waste and solid waste treatment systems, electrical,
power, civil, industrial, transportation, and irrigation works.

- Trading and Manufacturing: Trading, processing, and manufacturing equipment,
spare parts, and specialized products for water supply and sewerage; and trading in
other infrastructure projects.

- Professional Services: Providing bidding consultancy for construction and supply of
materials and equipment; human resource training and development; and providing
instructions for operation and maintenance (O&M) procedures in the water industry.

_|"|'J.||1.|_|,|.l|||'_‘|;,|'|'||j', ! Fhisasediain Joue 1w _1I'.'_"I"| _'II_':III FPorramd _E
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- Diversified Businesses: Real estate trading, office leasing, hotel and restaurant
services, and organizing conferences and workshops.

- Technical Services: Calibration of cold water meters (within the authorized scope);
transportation services; production and trading of 1ce and punfied water,

IML3. Summary of formation and development

- 1898 Formation and operation of the Haiphong city water supply system.

- 1905: Construction of Lan Thap Water Plant {(Uong Bi) with a capacity of 3,000
m’/day, including three booster pumping stations and a 500 m® water tower.

- 1955; Taking over the water plant from the French,
- 1967: Establishment of Haiphong Water Plant.

- 1986: The People’s Committee of Haiphong issued Decision No. 845/QD-UB dated
Cict 28, 1986, on renaming and defining the powers of Haiphong Water Company.

- 1993: The People’s Commuittee of Haiphong issued Decision No. 7T1/QD-TCC()
dated Jan 14, 1993, on the establishment of a State-owned Enterprise and the
operational regulations for Haiphong Water Company,

- 1997; Converted into a Public Utility State-owned Enterprise under the Haiphong
Department of Public Works and Transportation,

- Jan 1, 2007: Transformed into a One-member Limited Liability Company operating
in the public utility sector.

- Apr 1, 2015: Transformed into a Joimt Stock Company operating under the
Emerprises Law,

11L4. Key achievements

Owver the years, the Company has continuously innovated its organizational,
economic, and technical management. It has imensified investment to expand the
water supply system, reduce water loss, ensure water quality, and enhance service
standards, leading to steady revenue growth. Currently, the Company provides clean
water to over 1.3 million residents through more than 300,000 water meters,
Annually, the Company consistently exceeds the targets assigned by the City. It is
currently ranked among the top-tier water supply units nationwide in terms of service
delivery, low non-revenue water (NRW) rates, and profitable operations,

In recognition of these achievements, the State and the City have bestowed
numerous prestigious titles and certificates of merit upon the Company, mchading:
Labor Hero in the Innovation Period (2003), Hero of the People's Armed Forces

Propovedd Steatewie Dirvetion far il N8 2000 Perdid d
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(20014), Labor Hero m the Innovation Period (2nd time) (20207, Second-Class
Independence Medal (2010), First-Class Independence Medal (2014). For many
consecutive years, the Company has been awarded the Excellent Emulation Flag by
the Prime Minister and the City People’s Committee. The Company’s Pary
Committee has also been honored with emulation flags and the title of "Clean and
Strong Party Committee.”,

HLS. State management of business operations
HL51. State management agencies of business operations
. Local state management agencies for water supply

- City People's Committee; Performs state management of water supply activities and
water resources within the locality; defines functions, tasks, and decentralizes
management of water supply activities to specialized agencies and People's
Committees at all levels.

- Mimistry/Department of Agniculture and Environment: Manages specialized arcas
of resource extraction and land management; inspects and assesses impacts on raw
water quality; and proposes pollution management solutions to protect and maintain
water source quality. Gudes, directs, and inspects rural water supply activities.

- Department of Construction: Guides, directs, and inspects water supply activities in
urban areas and industrial zones. Instructs water supply units on formulating safe
water supply projects as well as annual; short-term, and long-term plans,

- Department of Finance: Advises and proposes investment activities in the waler
supply sector; suggests the balancing and allocation of capital for safe water supply
investment. Advises on annual financial planning and appraises the operational
budget for the Safe Water Supply Steering Commitiee.

- Department of Health: Inspects and supervises the implementation of clean water
supply standards across the city.

- Haiphong Center for Disease Control (Haiphong CDC): Inspects, supervises, and
manages the quality of drinking water, domestic water, and raw waler sources.

- Economic Zone Authority: Guides and advises on the development of water supply
programs and plans within economic zones and industrial parks. Proposes preferential
mechanisms and policies to encourage investment, water resource management, and
water supply systems in these areas.
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- Commune/Ward People’s Committees: Coordinate with relevant depariments and
sectors to implement and supervise Safe Water Supply (SWS) plans within their
respeclive admimstrative lemitones..

b. State management agencies for waler resources

- Department of Agriculture and Environment: Performs siate management of water
resources (rivers, canals, and ditches) and irngation works within the city/provinee.

- City, Commune, and Ward People's Committees: Implement water resource
protection in accordance with legal regulations; perform state management tasks
regarding water resources under the decentralization or authorization of the City
People’s Commitiee.

c. Other related agencies

- Irrigation Works Explostation Companies: Supply raw water in accordance with the
volume and quality requirements specified in the contracts signed with Haiphong
Water Joint Stock Company.

- Environmental Protection Agencies: Established under the Environmental
Protection Law No. 72/2020/0H14 dated Nov 17, 2020, and other relevant legal
documents.

111.5.1. Standards and regulations on clean water supply

a. Standards on product guality and management systems

- The Company implements the ISO 9001:2015 Quality Management System,
managing the entire production and business process from mput to output.

= In coordination with the Preventive Medicine Center (Department of Health), the
Company monitors the quality of domestic and drinking water products according to
the National Technical Regulation (QUWVN 01-1:2024/BYT) and the Local Technical
Regulation (QCDP 02:2023/TPHP), which include 99 parameters; group A
parameters monitored once a month, group B parameters monitored twice a year (as
per QCDP 02:2023/TPHP), group C parameters monitored once every three years,
Additionally, environmental monitoring is conducted atall water plants in compliance
with the Environmental Resources Law.

b. Raw water quality standards

Current regulations regarding raw water standards for domestic water supply
purposes mclude:
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- Column A - QCVN 08:2023/BTNMT - National Technical Regulation on Surface
Water Quality.

- QUVN 09:2023/BTNMT - National Technical Regulation on Groundwater Quality.
¢, Quality of wastewater discharged into water sources

Current regulations regarding the standards of wastewater discharged into
walter sources used for domestic water supply include:

=QCVN 14:2025/BTNMT - National Technical Regulation on domestic wastewater
and wastewater from urban areas and concentrated residential areas (effective as of
Sep 01, 2025Y;

-QCVN 40:201 1/BTNMT - National Technical Regulation on Industrial Wastewater,
IV. WATER SUPPLY SYSTEM AND BUSINESS ORGANIZATION

IV.1. Water sources and water treatment plants

IV.L1. General description of the water supply system

The Haiphong water supply system primarily relies on surface water sources,
currently operating 09 Water Treatment Plants. An Duong WTP supplies: Le Chan,
An Bien, Ngo Quyen, Gia Vien, Hai An, and Dong Hai wards, part of Hong Bang and
An Hai wards and part of Cat Hai SAR; Cau Nguyet WTP supplies: Kien An and Phu
Lien wards, part of An Hai and An Duong wards, An Khanh and An Hung communes;
and parts of An Lao, Nghi Duong, and Kien Thuy communes; Vat Cach WTP
supplies: part of Hong Bang, Hong An, An Hai, and An Phong wards (LG Company);
Hung Dao WTP supplies: Hung Dao, Duong Kinh, Do Son, and Nam Do Son wards,
and part of Kien Minh commune; Vinh Bao | & Vinh Bao 2 WTPs supplies: Vinh
Bao commune and parts of Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh Thuan, and Vinh
Am communes; Ngu Lao WTP supplies: parts of Hong Bang, Thuy Nguyen, and Bach
Dang wards; Cai Gia WTP & small Stations supplies: part of Cat Hai SAR (Cat Ba
Island, excluding Gia Luan area); Bach Long Vi Water Station supplies Bach Long
Vi SAR,

Currently, the mmn WTPs (An Duong, Cau Nguvet, Hung Dao, and Vat Cach)
are interconnected via transmission networks, allowing for mutual backup support
during shutdowns. However, supplemental supply is primarily sourced from An
Duong WTP, and partially from Cau Nguyet and Hung Dao WTPs, Additionally, the
Company holds a 65% stake in Haiphong Number Two Water Company, which has
a capacity of 30,000 m*/day and supplies Hong An ward and parts of An Phong, Hong
Bang, and An Duong wards,
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1V.1.2. Raw waler sources

All WTPs extract water from rivers, streams, and lakes influenced by tidal
regimes within the Thai Binh, Da Do, Gia, and Luoc river systems, as well as the An
Kim Hai system,

- Vat Cach WTP extracts from Tan Hung Hong Canal (a branch of the An Kim Hai
system ).

- An Duong WTP extracts from Re River (An Kim Hai system).

- Cau Nguyet WTP exiracts from Da Do River.

- Hung Dao WTP extracts from Da Do River.

- Ngu Lao WTP extracts from Gia River.

- Vinh Bao | WTP extracts from Chanh Duong River (a branch of Luoc River).

- Vinh Bao 2 WTP extracts from Bach Da Canal (a branch of Chanh Duong River).

- Cai Gia WTP & Cat Ba Stations extracts from streams, reservoirs, groundwater
borcholes, and seawater (Goi Stream, Thuong Luong Stream: Upper/Lower Xuan
Dam, Tran Chau, and Ha: Son reservoirs; wells m Hai Son, Xuan Dam, and Phu Long
areas ).

- Bach Long Vi Water Station extracts from Bach Long Vi Reservoir,

IV.L3. Raw water transmission system

Cuorrently, An Duong and Cai Gia WTPs possess dedicated raw water
transmission systems:

- An Duong WTP;: Raw water 15 transmitied from Re River to the plant via Quan Vinh
Pumping Station through two D1000 pipelines with a total capacity of approximately
200,000 m*fday:

+ The st DI100OO pipeline was constructed under Project 1A (1999-2000),
approximately 4.3 km long, made of prestressed reinforced concrete, featuring bell
and spigot joints with rubber gaskets,

+ The 2nd D1000 pipeline was constructed in 20092010, approximately 4.0
km long, made of ductile iron with bell and spigot joints and rubber gaskets. This
pipeline was instalied to replace the old raw water canal (positioned alongside and
within the old canal bed).

- Cai Gia WTP (Cat Ba): Raw water is transmitted via Xuan Dam, Thuong Luong,
Tran Chau, and Hai Son pumping stations through over 13 km of DN280 - DN222
pipelines.
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IV.L4. Water treatment plants

Within the service area, the Company currenily operates Y water treatment
plants {WTPs) with a total design capacity of 410,300 m*/day, as detailed in the table

bl
CURRENT WATER TREATMENT PLANT
Designed |
Mo. (| WTP | capacity Service area Cn?n:: " RT,WHE
{m*/day) . _,..ff:_.
Le Chan, An Bien, Ngo Quyen, Gia 1973
An Vien, Hai An, and Dong Hai wards, pant 2000
I Dong 200900 of Hong Bang and An Hai wards and 1963 2004
part of Cat Hai SAR _ 2021
Kien Anand Phu Lien wards, part of An
Cail Hai and An Duong wards, An Khanh 1979
2 Mau 60.000 | and An Hung communes; and parts of | 1977 20018
guyet An Lao, Nghi Duong, and Kien Thuy 2024
communes B
Hun Hung Dao, Duong Kinh, Do Son, and
3 D;uug 50,004 | Nam Do Son wards, and pan of Kien | 2018 2023
Minh commune _
Vit Part of Hong Bang, Hong An, An Hai, | 2012-
Y lcacha | *90% | ind An Phong wards (LG Company) | 2014 | 20
Ngu Parts of Hong Bang, Thuy Nguyen, and |
) Eio 25.000 Bach Dang wards 2020
0 mh 1.000 | Pans of Bach Dang wards 2008
Vi Vinh Bao commune and parts of Yinh | 2009
7 E;n | 12.000 | Hai, Vinh Hoa, Vinh Thinh, Vinh 2006 2014 -
Thuan, and Vinh Am communes 2017
Vinh
8 Bao 2 5.000 i 2016
Cai Gia | '
9 | & small 15.000 | Part of Cat Hai SAR (Cart Ba Island) 2007
Stations |
Bach
Long
HO | Wi 300 | Bach Long Vi SAR 2022
Water
Station
Ting | 410300 | J

Operation time of these aboved WTP are 24h/day, average operation capacity
reached 270,000 m*/day.
IV.2. Transmission and distribution systems, product and service quality
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IV.2.1. BPSs, transmission pipelines, and distribution networks
a. Booster pumping stations (BPS)

Currently, the Haiphong Water Supply system operates 11 booster pumping
stations:
- May To BPS; Boosts pressure for part of Ngo Quyen Ward during peak hours,
- Dong Quoc Binh BPS: Boosts pressure for part of Gia Vien Ward during peak hours.
- Cau Rao BPS: Boosts pressure for parts of Hai An and Gia Vien Wards during peak

howurs.

- Dong Hai BPS: Boosts pressure for part of Dong Hai Ward and Cat Hai SAR (Cat
Hai Island),

- Tan Duong BPS: Boosts pressure for part of Hong Bang Ward.

- Dong Hoa BPS: Boosis pressure for part of Kien An Ward,

- Do Son BPS: Boosts pressure for parts of Do Son and Nam Do Son Wards,
- Truong Son BPS: Boosts pressure for part of An Lao Commune,

- Dinh Vu BPS: Boosts pressure for part of Cat Hai SAR (Cat Ha Island).

- Tien Lang BPS: Boosis pressure for part of Tan Minh Commune,

b. Transmission and distribution pipelines

- After treatment st the plants, clean water is pressurized into the transmission pipeline
network, followed by the distribution network, service pipelines, and finally delivered
1o end-users (units and households).

- Total transmission pipelines length which have diameter from D300 1o D1000O are
over 370 km; from D150 to D250 are over 560 km; network pipelines from D40 1o
D100 are aver 3,500 km.

IV.1.2. Water quality

The quality of the supplied water consistently complies with the National
Technical Regulation on Dnnking Water Quality (QCVN 01-1:2024/BYT), the Local
Technical Regulation of Haiphong City (QCDP 02:2023/TPHP), and is aligned with
Decision No. 31/2023/QD-UBND dated Nov, 2023, regarding clean water for
domestic purposes.

IV.2.3. Service quality

The Company ensures a continueus 24/7 supply for all needs within its service
area, with steadily improving quality and service. The end-of-network pressure is
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maintained at a baseline of = 20m (excluding certain special arcas with specific water
source challenges).
1V.24. Service area, customers, and population served

The Company's current service area covers numerous wards and communes
across Le Chan, An Bien, Ngo Quyen, Gia Vien, Hai An, Dong Hai, Kien An, Phu
Lien. Hung Dao, Duong Kinh, Do Son, Nam Do Son, An Khanh, An Hung, Vinh Bao,
Cat Hai SAR. Bach Long Vi SAR, and parts of other wards and communes: Hong
Bang, An Hai, An Duong, Hong An, An Phong, Thuy Nguyen, Bach Dang, Kien
Minh, An Lao, Nghi Duong, Kien Thuy, Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh
Thuan, Vinh Am with total cusiomers are approximately 382 000, equivalent to 1.6
million residents served. In which, there are about 80,000 customers in townships and
rural arcas, approximately 300,000 residents. In summary, approximately 310,000
customers are domestic houscholds, the remainder consists of industrial, commercial,
service, and admmistrative (office) customers.

Water Supply Coverage and Consumption Rates as following:

- Central Urban Wards: 100% coverage; Consumption: 130 - 170 Veapita/day.

- Peri-urban Wards and Communes: 100% coverage; Consumption: 130 - 160
Veapita/'day.

- Suburban Communes: 20% - 60% coverage (varying by area); Consumption:
90 - 140 l/capita'day.

- Cat Hai SAR: Approx. 98% coverage; Consumption: 60 - 140 lVcapita/day.

- Bach Long Vi SAR: 100% coverage; Consumption: 60 - 80 Veapita/day,
IV.3. Projects invested in recent years and assessment of the water supply
system’s current status,
IV.3.1. Projects Invested in Recent Yenrs
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| Tomi Cﬂpillj[;:;;}rﬂt (Bil
Mo, Project name Period st ! Mote
(Bil. Loan Counter-
VIND) part
Water Supply Project
1A (Upgrading An
Duong WTP 1o
100,000 m*/day; build
Quan  Vinh  PS; | 1999-
1| ramsmission pipelincs | 2002 3164| 2744 42.4
and distribution
networks for wards in
Hong Bang and Ngo
Quyen Districts),
2 | Project 2A iﬁ 20963 18112 28.5
Water supply projoects The
in Hong Bang, Le Company's
Chan, Ngo Quyen, 2003 depreciation
3 | Hai An, Do Son, Kien 2012 20557 205.57 | fund
An, Duong Kinh, An '
Lao, Thuy MNguven,
Winh Bao, Cat Ba
Water supply projects Counterpart
in Le Chan, Ngo from  the
Quyen, Hai An, Do Company's
4 Son, Kien An, Duong 2013 38.243 38,243 depreciation
Kinh, An Lao, Vinh fund
Bao, Cat Ba
Water supply projects The
in Le Chan, Ngo Company's
Quyen, Hai An, Do depreciation
5 Son. Kien An. Duong 2014 40.739 40,739 fund
Kinh, An Lao, Vinh
Baao, Cat B
Water supply projects The
in Le Chan, Ngo Company's
Quyen, Hai An, Do depreciation
& | Son, Kien An, Duong | 2015 178.727 178727 | fund
Kinh, An Lso, Vinh
Bao, Cat Ba, An
Duong
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Mo,

Project name

Period

Towal
investment
(Bil.
YN

Capital source (Bal.
VND)

Counter-

Lain part

I

Mote

Water supply projects

in Le Chan, Ngo
Quyen, Hai An, Do
Som, Kien An, Duong
Kinh, An Lao, Vinh
Ban, Cat Ba, An
[uong

206

140,943

15182 | 125.76l

Commoercial
|,
Counterpan
from the
Company's
depreciation
fund

Water supply projects
im Le Chan, Ngo
Quyen, Hai An, Do
Son, Kien An, Duong
Kinh, An Lao, Vinh
Bap, Cmt Ba, An
Duong

2017

196.212

53602 | 14255

Commercial
loan.
Coanterpart
from the
Company's
depreciation
fund

Water supply projects
m Le Chan, MNgo
Quyen, Hai An, Do
aon, Kien An, Duong
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong, Thuy Nguyen

2018

210,087

210.087

10

Water supply projects
in. An Lao, Cat Ba,
Thuy Nguyen

2019

212.079

212.079

I

Water supply projects
in Le Chan, Do Son,
Kien An, Vinh Bao,
Cat Ba, Thuy Nguyen

2020

BE.462

85.462

12

Water supply projects
in Le Chan, Vinh Bao,
Cat Ba, An Duong,
Thuy Nguven

2021

2.226.084

1,748.092 | 477.99

13

Water supply projects
in Le Chan, Vinh Bao,
Cal Ba, An Duong,
Thuy Nguyen

2022

95.228

05.228

14

Water supply projects
in Cat Hai, An Duong,

Tien Lang

—

2023

17.557

17.557
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| Total Capital source (Bil,
- VD)
: : mvestment
No. Project name Period (Bil. | Counter- MNote
VND) LOan sart

Water supply projects

15 | in Kien Thuy, An Lao, | 2024 83.101 B3.101
Hai An
Water supply projects

16 | in Tien Lang, An Lao, | 2025 91,813 O1.813
Vinh Bao, Le Chan

1V.3.2. Assessment of t]n: current status of the Haiphong water supply system

The raw water supply for Haiphong City is primarily sourced from surface
water including rivers, lakes, and irrigation systems (with limited groundwater
extraction in Cat Ba Island and Tien Lang Commune). While the volume and quality
of raw water generally meet requirements, recent years have seen challenges from
climate change and waste pollution. These factors have increased organic matter,
leading to higher treatment costs. Notably, saltwater intrusion has emerged as a
significant threat that conventional water treatment technologies cannot yet address.
Consequently, the operation and protection of water sources have become an urgent
priority for both the city and neighboring provinces.

The raw water transmission systems for the An Duong and Cai Gia WTPs span
several kilometers, In particular, the D100D reinforced concrete raw water pipeline
has been operational for many years and contnins numerous joints. In 2023, the
DNBOO siphon crossing the Ha Ly canal suffered a burst due to a cargo ship collision.
As the current system's reliability remains limited, the Company 15 preparing
investment plans for an additional siphon to ensure a safe and redundant water supply.

In recent years, the Company has progressively invested in constructing and
renovating the water transmission and distribution networks across its entire service
arca. This system is now interconnected in a loop configuration, linking various water
plants to ensure safety and high operational efficiency. Currently, the Company
continues to invest in transmission pipelines 1o connect major plants, including An
Duong, Hung Duo, Cau Nguyet, Ngu Lao, and Vinh Bao | & 2, while perfecting the
interconnection system between regions, The objective is to enhance stability and
security in water supply operations. Notably, the city is implementing a policy to
construct a water pipeline from mainland Haiphong 1o Cat Ba Island to expand the
supply coverage and better serve residential needs and tourism development.
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Furthermore, the Company has consistently focused on capacily upgrades,
modernization, and automation of its plants to improve service quality, production
efficiency, and socio-economic development needs. In the upcoming phase, the
Company will accelerate digital transformation, ICT application, and automation
goross all business activities. The ultimate goal is to achieve full automation of the
clean water production process at all plants and the operation of booster pumping
stations. The Company will utilize technology to monitor the entire production chain,
track water quality parameters, and build an integraled database across the syslem,
This will optimize executive operations and corporate governance, meeting the
requirements of the Indusiry 4.0 era.

IV A Organizational structure

The Company’s organizational structure comprises:

- Annual General Meeting of Shareholders (AGM): The highest decision-making
body of the Company, The AGM has the suthority to approve development
orientations; decide on business plans and tasks; amend the Company’s Charter and
Charter Capital; elect, dismiss, or remove members of the Board of Directors and the
Supervisory Board; and decide on the reorganization or dissolution of the Company,
along with other rights and duties prescribed by the Company's Charter.

- Board of Directors (BOD): The highest management body of the Company, elected
by the AGM. The BOD consists of one (01) Chairman and four (04) members with a
five-year term. The BOD, on behalf of the Company, decides on all matters related to
the Company’s objectives and interests, except for those within the jurisdiction of the
GMS.

- Executive Board: Consists of five (05) members: the General Director, three (03}
Deputy General Directors, and the Chief Accountant. The Executive Board manages
and decides on matters concerning the Company’s daily business and production
activities and is accountable to the BOD for the exercise of its assigned rights and
obligations,

- Supervisory Board: Consists of three (03) members elected by the AGM with a five-
year term, The Supervisory Board is responsible for inspecting the reasonableness,
legality, honesty, and diligence in the management and operation of business
activities, as well as in accounting, statistics, and the preparation of Financial Reports
io safeguard the legitimate interests of shareholders. The Supervisory Board operates
independently from the BOD and the Executive Board.

- The Company consists of 10 functional depariments/boards that perform
management tasks and assist the BOD and the Executive Board:

] L 1 ] e d - I
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(1}, Board of Management for Water Supply and Urban Sanitation
{2). Personnel & Administration Department

(3). Technical Department

(4). Planning Deparment

(5). Financial & Accounting Department

(6). Construction Management Department

(7). Information Technology Department

(8). Customer Department

(9). Quality Control Department

{ 10). Material Department

- The Company operates 12 branches and enterprises:

(1). Central Water Supply Branch

(2). Haiphong Water Supply Branch No. 3

(3). Haiphong Water Supply Branch No. 4

{#). Haiphong Water Supply Branch No. 3

(5). Haiphong Water Supply Branch No. 7

(6). Haiphong Water Supply Branch No, 8

(7). Vinh Bao Water Supply Branch

(8). Cat Ba Water Supply Branch

(9). Purified Water Branch

(10). An Duong Water Production Emerprise

(11). Network Management Enterprise

(12). Water Meter & Construction Enterprise

The number of departments, branches, and enterprises may be adjusted based

on the Company’s operational requirements,
- Subsidiary: Haiphong Number Two Water Jsc.
IV.5. Political and mass organizations
IV.5.1. The Company's Party Committee

The Party Committee of Haiphong Water Joint Stock Company is a grassroots-
level organization, It comprises 20 Party Cells and 01 subordinate Part-level
Commuttee (consisting of 03 party cells). The total number of party members is
approximately 390 (accounting {or about 39% of the total workforce). The Executive
Board of the Company's Party Committee (2025-2030 term) consists of 15 members,
including a 5-member Standing Committee, 01 Secretary, and 01 Deputy Secretary,

The Company's Party Committee strictly adheres to the Directives and
Resolutions of the Central Party, the Haiphong City Party Committee, and the Hong

—— —_

Propesed Strategsic Eirection for e 20240 2030 Pevioi i




Maiphong Water Supply Joint Stock Company Jamary 2024

Bang Ward Party Committee. It actively renovates operational contents and methods,
draws from practical experience, and effectively translates Party Resolutions into
practice, ensuring alignment with the enterprise's actual conditions. For many
consecutive years, the Company’s Party Commitiee has been honored and
commended as a "Clean and Strong" Party organization.

With the motto that effective business and production performance is both the
objective and the driving force of Party-building work, the Company's Party
Committee remains committed to developing the Party organization and mass
organizations as the political core. It provides leadership Lo officials, party members,
and the masses, while propagating and moblizing the Company's members 1o
implement the Party's guidelines and policies, State laws and regulations, the
Company's Charter, and internal rules and regulations. Furthermore, it participates in
building and leading the Company toward sustainable development, effectively
fulfilling business tasks and state obligations, safeguarding the legitimate mterests of
the Enterprise, Sharcholders, and Employees, and building clean and strong Party
committees and cells.

IV.5.2. The Company’s Labor Union

The Labor Union of Haiphong Water Joint Stock Company is a grassroots-level
union directly affiliated with the Labor Union of the People’s Committee of Haiphon
City. The Union includes the Office Block Labor Union and vanous subordinaje
union branches within its affilistes. The total membership currently stands
approximately 960 members.

The Labor Union maintains excellent coordination with the management to
fulfill key responsibilities, such as developing Occupational Safety and Health (O5H)
and Fire Prevention and Fighting (FPF) plans. It organizes annual Employee
Conferences from thie grassroots 1o the corporate level in accordance with regulations,
ensuring the effective implementation of resolutions passed by both subordinate and
company-level conferences. The Union motivates employees to focus on emulation
movements 1o achieve outstanding results in business and production,

A care priority of the Union is caring for the material and spiritual well-being
of the workforce. This includes visiting and providing subsidics to disadvantaged
Families, social policy beneficiaries, and workers suffering from serious illnesses. On
holidays and New Year (Tet) festivals, the Union presents gifis and honors exemplary
production teams and exemplary worker families. In collaboration with the

T i3 Vi phd )
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management and the Youth Union, it organizes gift-giving for employees’ children on
International Children’s Day (Jun 1st) and the Mid-Autumn Festival, while rewarding
students for their advanced and excellent scademic achievements annually.

Furthermare, the Labor Union excels in propagating and mobilizing employees
to actively participate in labor emulation, fulfilling annual business targets, Union
resolutions, and the directives of the Party Committee and management. It ensures
compliance with the Collective Labor Agreement (CLA) and the Company”s internal
rules and regulations. Employees are encouraged to self-study to improve their
professional skills and heighten their sense of responsibility. To enhance its
contribution to business operations, union branches annually register 1o undertake
specific projects and tasks tailored to their units' actual conditions,

By successfully executing these key operational tasks over many years, the
Labor Union of Haiphong Water Joint Stock Company has achieved numerous
accomplishments and received multiple Certificates of Merit from Labor Unions ot

all levels.
IV.5.3. The Company's Youth Union

The Ho Chi Minh Communist Youth Union of Haiphong Water Joint Stock
Company is a grassrools-level youth organization directly affiliated with the Youth
Uinion of the Haiphong City People's Committee.

The Youth Union consistently maintains effective coordination with the
Management and the Trade Union to perform political and ideological education for
employees within the youth age group. It guides members (o participate in healthy
activities, strengthening solidarity within the Company and creating a vibrant
emulation atmosphere through cultural, artistic, and athletic events, as well as through
registered "youth-led tasks and projects,” The Union organizes cultural programs and
recreation for employees' children on occasions such as International Children's Day
(Jun 1st) and the Mid-Autumn Festival, including a Youth Football Tournament
featuring all subordinate cells, Beyond internal activities, the Youth Union has
actively engaged in community service, such ag voluntary blood donation programs
and visiting, encouraging, and providing gifts to impoverished households, those with
serious illnesses, and victims of toxic chemicals and Agent Orange. Additionally, the
Executive Committee of the Youth Union directs subordinate cells to regularly

arganize football exchanges with sister units and local organizations to provide
healthy recreation for its members.
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Through meaningful contributions to business operations, the spiritual lives of
children, and community welfare, the Company’s Youth Union has consistently
received attention and commendation from higher-level Union anthorities. Crver the
vears, it has repeatedly achieved the title of "Exemplary and Strong Grassroots Youth
Union™ of the city, receiving numerous Certificates of Merit for outstanding
achievements in youth work, children's movements, and voluntary youth campaigns..
V. IMPLEMENTATION OF THE 2021-2025 DEVELOPMENT STRATEGY

During the 2021-2025 period, the Company’s production and business
operations took place against a backdrop of significant fluctuations and challenges.
Notably, the prolonged COVID-19 pandemic during 2020-2021 exerted a substantial
impact on the entire economy, including the water supply sector. Numerous
mvestment, construction, and water loss control activities were disrupted; meanwhile,
water demand in the manufacturing and service sectors plummeted during social
distancing periods, dircctly affecting revenue and business efficiency, Furthermore,
in 2024, Typhoon Yagi caused heavy rainfall and localized flooding in several areas,
affecting raw water sources and extraction-treatment syslems. Some station structures
were damaged by the storm, and network pipelines suffered bursts, resulting in
increased repair and mamtenance costs while requiring the Company to intensify
measures (o0 ensure a safe water supply under adverse conditions.

Despite these difficulties, the Company exerted grest effort to maintain stable
operations and gradually achieved positive results. This was reflected in the steady
growth of water production and consumption volumes, as well as key financial
indicators, successfully fulfiling the objectives of the 2021-2025 development
strategy. The Company consistently maintained the safe, continuous, and efficient
operation of the water supply system, meeting the increasing demands of customers
within ils management areas.

Production and business performance in period 2021-2025
T Performance in period 2021-2025

w21 | 2022 | 2033 | 2024 | 2005

M. Indicators Uit

| | Number of customers | Conmection | 342,182 | 350,676 | 355,412 | 365,293 | 380312

| 2 | Produced water Mil. m3 83.0 8.2 90,3 4.4 987

1 | Consumed water Mil. m3 4.9 T4 EL7 85.0 89.3
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Totl d ath
g | TEVEMUEARCONET ) miLvnD | 9ses| 10070 | 10743 | 12138 13139
EICINE
5 Profiil before tax | Bil. VND 1.5 I 066G NliR I E90 | Th K
i Simie I:mdgﬂ contribution | 3l VND LR S o8 7 T4 g3 q 1075

VL 2026 BUSINESS AND PRODUCTION PLAM

2026 is identified as a pivotal year in the roadmap to achieve the strategic
objectives of the 2026-2030 period. The 2026 Business and Production Plan is
developed on a foundation of substantive and stable growth, aligned with both
practical conditions and the 20262030 strategic development onentation. The
established targets ensure feasibility while ereating momentum for the Company 1o
further enhance service quality and achieve effective, sustainable development amidst
rapid urbanization and the increasing demands of customers and society,

In 2026, the water and environment sector continues to confront numerous
long-term challenges and hardships. Climate change and extreme weather events are
degrading the quality and stability of raw water sources. Simultanecusly,
requirements for water supply security, service quality standards, and operational
efficiency are reaching new heights. Furthermore, the pressure for digital
transformation and modernized corporate governance necessitates significant and
continuous investment. On the other hand, Haiphong City’s orientation toward
developing technical infrastructure and green-smart urban areas presents both a major
opportunity and a stricter requirement for the stability, safety, and sustainability of
the water supply system.

VL1 Actual assessment and growth contexi for 2026:

From 2015 to 2025, Haiphong City experienced robust socio-economic growth,
with a high GRDP growth rate consistently ranging from 10% 1o 16%. This socio-
economic and urban infrastructure development positively impacted the Company's
water production and consumption, which grew at an average of 3-4% per year.
While this rate is high compared to other water supply companies in Vietnam, it
remains significantly lower than the City's GRDP growth, This discrepancy is due to
Haiphong's specific demand profile, which relies heavily on domestic and
administrative consumption (accounting for approximately 80% of total volume),
while the average population growth rate in Haiphong during 2020-2025 was only
about 0.95% per year (according to the Haiphong Statistics Office).

'I.""'.r"'.""m-r "lli'l'll"t'li'h i Fes fecki For e 20206 B F R |"|'I'.'||||' i




Haiphong Water Supply Joint Stock Company Januwary 2026

During this period, the Company focused heavily on upgrading and expanding
the water supply system following the City People's Commitiee's directives to serve
residential needs, industrial growth, and rural water supply. The total design capacity
of the Company's plants and stations currently stands at 410,300 m’/day, while the
actual average demand is only about 270,000 m’/day. Water supply coverage in
central urban arcas is essentially complete, and major indusirial clusters have been
established and relatively filled. The Company has also successfully expanded its
network to neighboring and rural areas, enhancing infrastructure to attract investment
and improve the quality of life for the city’s residents,

The 2022-2025 period saw stronger growth driven by the post-COVID-19
recovery. Notably, 2025 recorded a breakthrough growth rate because the Company
implemented various solutions to achieve the 8% growth target directed by the
Government and the City People's Commitiee, aided by several favorable, time-
specific factors such as:

- The primary driver of growth was the full 12-month application of the new
water tariffs, which were approved by the City People's Committee and have been
effective since March 2024,

- Increasing discharge pressure at plants 10 a maximum of 4.0-4.2 bar (ensuring
= 2.0 bar at customer endpoinis) to boost supply volume and service quality.
However, the equivalent consumption growth for 2025 compared to 2024 still only
reached 3.1%.

- Rapid expansion in Vinh Bao, Kien Thuy, Cat Hai, and old Tien Lang areas,
resulting in a surge of over 16,400 new customers—nearly double the annual average;

- A sudden increase in volume from major industrial clients, such as the Dinh
Vi Industnal Zone, due 1o an incident at the Deep C1-2 Water Station, which forced
busmesses to switch entirely to the Company’s An Duong WTP;

- Increased demand resulting from administrative boundary adjustments and

the expansion of vanous agencies and units.

However, the growth drivers mentioned above were largely situational, In
2026, the Company will not benefit from similar favorable conditions: water tarifls
remain stable without further adjustments; there is limited "headroom™ for
concentrated customer development; technical optimization solutions have reached
their safuration point; input costs, mainienance requirements, and digital
transformation  investments continue to  escalate; internatiomal economic
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uncertainiies, including trade wars and conflicts in the Middle East and Russia-
Ukraine,... significantly impact the production and commercial activities of industrial
clients.

The typical growth rate of water consumption for large-scale water supply
companies in Vietnam 15 approximately 1.0%-1.5%, with revenue growth often
remaining below 1.0%. Nevertheless, the Company remains committed to supporting
the city's socio-economic development. Provided that water demand for domestic,
commercial, and industrial purposes is not significantly impacted by global political
mnstability, international conflicts, or rising consumer price indices, and assuming the
city continues (o attract enterprises and manufacturing plants with high water demand,
the Company targets the following growth rates for 2026; approximately 3% for water
production, 2.7% for water consumption, and 2% for total revenue and other income.
These targets are identified as high growth rates relative to current market conditions.

V1.2, Specific proposed targets:

Based on the established 2026 Business and Production Plan, the specific
targets are proposed as follows:
- Water Production: 101.7 million m’, a 3.0% increase compared to 2025 (the
normalized tme-equivalent growth rate 15 1,7%).
- Water Consumption: 91.8 million m’, a 2.7% increase compared to 2025, ora 3.0%
increase on a like-for-like basis for the same consumption peried.
- Total Revenue and Other Income: 1.340.3 billion YND, a 2.01% increase compared
to 2023,

+ Revenue Breakdown: Total revenue and other income are projected to reach
1,340.3 billion VND, up approximately 26.4 billion VND from the 2025,

+ Profit Targets: To ensure dividend payouts for shareholders, balance the
interests of employees, and maintain corporate development, the Company sets a
Profit Before Tax target of 187.8 billion VND.

+ Return on Equity (ROE): The Company strives to enhance performance with
a targel ROE of 16.9%,

+ BOD and Supervisory Board Remuneration; Maintained at the same level as
2025, totalimg 0.589 billion VND.

+ Ihvidend Rate: To ensure a harmonious balance of interests between the
Company, sharcholders, and employees, the proposed dividend rate is > 12.0% of
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Charter Capital,
VIL STRATEGIC ORIENTATION PLAN FOR THE 2026-2030 PERIOD
VIL1. Objective, orientation for the 2026-2030 period

The objective for the 20262030 period is to enhance the validity and efficiency
ol corporate governance and business operations; progressively restructure and
streamline the organizational apparatus; and accelerate the integration of digital
transformation, automation, Industry 4.0, and Artificial Intelligence (Al) into
management and production. The Company adopts a customer-centric approach,
ensuring a harmonious balance of interests among customers, shareholders, the
enterprise. and the State.

The 2026-2030 phase marks a pivotal transition in the Company's
development straiegy. Against the backdrop of the digital economy, smart cities, and
climate change, new demands are being placed on service quality, governance
capacity, technology, and resources. Establishing this Strategic Orientation serves to
clearly define objectives, development prionities, action roadmaps, and
comprehensive, holistic solutions. This framework acts as the foundation for the

cffective implementation of business operations, investments, and organizational #45

restructuring in the vears ahead.

This strategy is formulated based on a comprehensive analysis of o
Company’s intermal status, Haiphong City's development planning, lega
requirements, and orientations from the Government and relevant ministries,
combined with practical experience m operating urban water supply systems. From
this foundation, a synchromzed development strategy is mapped across key pillars:
technological modernization, nfrastructure  development, human  resource
enhancement, governance improvement, financial optimization, and service area
expansion.

The development strategy for the upcoming term focuses on the following core
pillars: (1) Ensuring stable, high-quality, and safe clean water supply; (2) Directing
focused mvestment into technical infrastructure and expanding service areas; (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; (4) Accelerating R&D for new technology
applications, modemizing operational systems, and enhancing customer service
quality; (5) Building a professional and committed workforee; (6) Ensuring and
maximizing the efficient use of State capital and socialized resources,
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VIL2. Basis for formulating and calculating strategic orientation targets for the
20262030 period
VI1L.2.1. Based on General and Sectoral Planning
a. Sectoral Water Supply Planning under Decision No. 487/QD-UBND dated
March 05, 2018, of Haiphong City (Old Haiphong City—Now defined as the New
East Haiphong Area)

The Development Planning for the Water Supply System of Haiphong City to
20235, with a vision to 2050, as per Decision No, 487/QD-UBND dated March 03,
2018, includes the following key contents:
* Population Scale: The city-wide population by 2025 is estimated at approximately
2.3 million people; forecasted by 2050 (for the Old Hmphong area) approximately
5,260,000 people.
* Water Demand Forecast to 2025, with a Vision to 2050:

The total city-wide water demand is projected to reach in 2025: average daily
demand: 890,775 m’; maximum daily demand: 1,051,460 m’. In 2050: average daily
demand: 1,854,723 m’; maximum daily demand: 2,156,245 m’.

M. Consumption Category o <ol l
s A | Mex | Mg | Mee.

| ﬁ;ﬁ:*‘m"“‘-“"mm“"ﬂm 674,365 | 835,050 | 1,322,295 !.ﬁEJ.EiTI
| | Central Urban Ares 531963 | 638,355 | 1.070,080 | 1.284,096 |
2 | Sutellite Urban Arca s4,702|  7LI1S| 133812| 173957
3 | Rural Ares g7.700 | 125580 | 118403 | 165764
it | Industrial 206410 | 216410 | 332428 | 332428
Industrial Cluster | 21230 21230|  a21060| 21,060

2 | Industrinl Park 195,180 | 195180 | S11368| 511368
Tﬂﬂ B90,775 | 1,051,460 | 1,854,723 | 2,156,245

According to the Water Supply Planning for Haiphong City to 2025, with a
vision to 2050
- By 2025: The forecasted average daily water demand for the entire City is
approximately 890,775 m'/day; the maximum daily demand reaches 1,051,460
m'/day. The forecasted water demand for urban areas across 08 planning zones—
where the Company currently operates water treatment plants and is implementing
the Haiphong City Water Supply System Development Project, Phase 11 (funded by
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ADB loans) is 789,500 m'/day. The total capacity of the water treatment plants
serving these 08 zones are 930,000 m'/day.
- By 2050; The forecasted average daily water demand for the entire City is
approximately 1,854,723 m*/day; the maximum daily demand reaches 2,156,245 m’.
The total capacity of the water treatment plants are 1,540,000 m*/day.
* Master plan for the development of the city’s water supply system through
2025 and bevond 2025
- Selection of Water Sources

In the Master Plan for the Development of the Water Supply System of
Haiphong City by 2025, with a vision to 2050, pursuant to Decision No, 487/QD-
UBND dated March 5, 2018, issued by Haiphong City, surface water sources are
primarily utilized: the Sai River, the Re River, the Da Do River, the Gia River, and
small-scale groundwater supplies for townships, as well as seawater in areas facing

water shortages..
Mo, Watar Phase up to 2025 Phase after 2025
Resources _
;’.::r K:; Ii,ﬂiac:v::'?r [5;; - Additional water sources from the Thai
Qi faoe thnj'l. ' Binh River {(afler consiructing a saltwater
I waler - Da Do River, Gia River, ]lhm' ”“hf-:"; i The Th::dﬂ'ﬂ H]wr_m the
Chanh Duong River, Hon i A lmllj:kf‘s ;i ﬁn’ =
Ngoc Canal. rEm ‘:’En ,_ap — Quang Minh.
Temporarily used for Tien
Lang, Cat Ba, und residential |
I | Groundwater | s without a distribution | " ° d.
network. |
Studv the use of seowater as one of the
Seawaler ! .. | primary water sources when freshwater
[l | and recycled :::;I m"fl':ﬂﬁd due to high | ources are insufficient. Study the use of
| water v : recycled water for irmigation, street
_| ¢leaning, elc.

- Water Supply Zoning

According to the plan, the city of Haiphong divides its water supply inlo two
zones; the central urban area; and the satellite urban areas and towns, Each zone is
designated to receive water from existing planis or new constructed WTFPs.

5 By I025
No, Area Zone (fday) Water supply
I Central  wrban
area
Core urban area | Le Chan, Ngo Quyen, par of | 92500 | An Duona WTE
! (£one 1) Hong Bang District (east of | : ,
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By 2025
N, Ares Lone (mday} Water supply
[ the Ha Ly Canal), and part of
Hai An District T
Hong Bang Distriet {west of An Duong
p | Westerh  ATR | (he Ha Ly Conal), new An| 103200 | VarCach WTP
L= Duong District. Kim Son WTP
3 ?;{“:h“ﬁ"} o] breitiesmay Truong Son | <o 000 | Cau Nguyet WTP
Southern Region | Duang Kinh, Do Son, and the | oo w0 | Hung Dao WTP
4 (Zong 4) new Trame Cat Districl ’ —
Morthwestert i 71.000 Vit Cach
¥ | Recion (s sy, | Mo Morhwesk Dot Kim Son WTP
Northem Area | Northern Cim  River Urban 120,000 | Ngu Lao WTP
§ | zone ) Area, part of VSIP | :
Eastem Urban | Dinh  Vu  Industrial  Park, 48,000 An Duong WTP
T | Area(ZoneT) | South Dinh Vy Hung Dao WTP
Southeas Area | Entire Cnt Hm ares; Lach 19 An Duong WTP
. (Zone 8) Huyen Porl o Hung Dso WTP
Total Demand of 1: TRO.500
m Satellite  urban
arens and towns ) . -
|| Minh Due Minh Duc Town . Minh Duc WTP
3 | Nui Deo kL Toma, Ve Thuy Son WTP
An Lso Town + some An Tien WTP
ARt a0 neighboring commumes Quang Trung WTF
4 | Nui Doi Mud Dioi Town Hung Dao WTP
Tien Lang WTP
5 | Tiem Lung Tien Lang Town + Communes Khoi Nghin WTP
r Cau Nguyet WTP
Vinh Bao Town + severnl Vinh Bao No. 1, No.
6 | Vinh Bao COMIMUTEESS 2WTP
Town + cominunes on the Cai Gin WP
Ll s istand Xuan Dam WTP
§ |QumgThunh | Quang Thanh Town * weveal Quang Thnh WTP
9 | Luu Kiem l;;:mﬂ? Town + several Luu Kiem WTP
11 | Hung Thang P TR o ¥ Khoi Nghia WTP
12 | TamCuong | o e Tam Cuong WTP
13 | Bach Long Vy Bach Long Vy Island Bach Long Vv WTP

- Planning the constroction and expansion of water treatment plants.
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™ Name of Address Service Area _ Capacity (m"/day) |
WTP | 205 2150
249 Ton Duc
An Duong | Thang  Street,
1 | {capacity Le Chan | Cere urban area 204,000 200,000
EXPANSION ) [histrict,
Haiphong )
Val Cach | Tan Tien | oo “‘ nl' ﬂde Efr:: Ehﬂxi
2 | (capacity -D:r:nrn-.m::. .hn Distdel, Trwig D &), D 140,000
expansion ) Dunng District Industrial Park, Nomura
Cou  Nguyet | Thai Son | Kien An District + An Lao,
3 | (capacity Commune, An | Kien Thuy, and Tien Lang | 120,000 | 200,000
expansion) Lao District Disiricis
Hung Dao | Duong Kinh Distnct, Do
4 | Hung Dao Ward, Duong | Son, Trang Cat, Dinh Yu, | 200,000 300,000

Kommh Diestrict Cat Hai, Kien Thuy.

Le Thien, An | Mew MNorthwest Districl

3 | Kim Son 150,000 [ 300,000

Doz part of AP Duong District
Hcgumm: k90| pac Song Cam  Litban
6 | Mgu Lao Thiy Héu?m Arca, _"l."SFF, Ben Rung | 100,000 F040.00K)
B | Distriet Industrial Park.
Dinh Vi Dinh Vu Residentinl Area,
T | Dinh Wu Industrial Zone Dinh Vu Industriaf Park, | 100,000 [ 100,000
Mam Trang Cat
Total capacity: i .

b. Revision of the Master Plan for Haiphong City (Old Haiphong City) pursuant
to Decision No. 323/QD-TTg dated Mar 30, 2023, of the Prime Minister
Pursuant to Decision No, 323/QD-TTg dated March 30, 2023, of the Prime
Minister, approving the Adjustment of the General Master Plan for Haiphong City
through 2040, with a vision to 2050, includes the following key contents:
* Population Scale: The projected population by 2030 is approximately 2.8-3.0
million people, with an urban population of approximately 2.0-2.2 million people,
and an urbanization rate of 74-76%. By 2040, the population 15 projected to be
approximately 3.9-4.7 million people, with an urban population of approximately
1.2-4.0 million people, and an urbanization rate of approximately 80-86%.
* Water demand forecast:
Total water demand for the entire city 15 projected to be approximately 1,150,004
m?/day by 2030 and approximately 1,750,000 m*/day by 2040, with water demand for
the following purposes:
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N Consumption Period up to 2030 Feriod up to 2040 (m*/day)
Category {m"/day)
1 | Domestic 488,087 770.124
2 | Travel 51,940 74,200
3 |Public | 97617 154025
Irrigation and sireet
_f_ cleaning 57423 83.135
8 | Industry 232.313 124919
6 | Reserves 64,394 95.442
7 | Plant itself 39.271 60.074
Tuotal 1,021,045 1.561.918
Total K=1,1 1,123,150 ~ LTI8110
Total demand including
industrial clusters 1,144,553 1,745.440

* Water source selection:

The primary water sources for the city of Haiphong through 2040 are surface
water from the Gia River, Hon Ngoe River, Da Do River, the An Kim Hai system
(Sai River, Vat Cach River, Re River), and the Chanh Duong River.

Limit the use of groundwater. The Cat Ba Island and Bach Long Vi Island areas
will use raw water in the form of ramwater stored in resarvoirs,

Consider the option of using seawater in areas with limited water resources,
such as Cat Ba Island and Bach Long Vi [sland,

* Water supply zones:

_Demand (m3/day)
No. | Water Supply Zone 2030 WTP
Central District
1 ﬁ“ﬁg;“ﬂni‘fg:“‘ 153,000 | 183,000
E:Eﬂgj " : An Duong, Vat Cach 1,2; Cau
Eastern Zone Nguyen, Hung Dao, Dinh Vu,
I : Kim Son, Ngu Lao, DeepC 1.2,
{mcluding Kien An - B Bancs N
2 | Hai An - Duong Kinh | 323,000 | 596,000 g, Ngu Doan.

- Do Son - Kien Thuy

District) .

Morthern Zone | Thuy Son Industrinl Zone, Cau
3 | (including Thuy 205,000 | 265,000 | Gia-Lun Kiem, Minh Duc, VSIP,

Neuyen District) MNiu Lao, Nam Cau Kien.

ThT ‘:"m:mghun: | NMN F.'.|m Son, Vat Cach 1, .."_

includes An Duong Cau Nguyen, An Duong, An
9 Diam':t and An Lao 168,000 | 259,000 Tien, Quang Trung, Trang Due 1,

District ri

The Southern Zone

tncludes Tien Lang Bac Tien Lang, Vinh Bao 1, 2;
3 | District and Vinh Bao | '8%:000 | 281,000 | oo i vet, An Hon, Hung [}i

District | :
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Demand (m3/day)
No. | Water Supply Lone 2030 2040 wTP
The Coastal and Island Hung Dao, An Duung,“ﬁﬁm_
Subdivision includes Cai Gia, Phu Long, Xuan Dam,
6 | Cat Hai Districtand | 109:000°| 156,000 | Lt con, Hien Hao, Viet Hai,
Bach Long Vi District | Thuong Luong, Bach Long Vi,

* Planning for the construction and Eqmnsiun. of water treatment plants

- Upgrading and increasing the capacity of existing water treatment plants
operating effectively in districts and counties.

- Construction of new water treatment planis: Kim Son (An Doong), Dinh Vu
{Hai An), Nam Cau Kien, Cau Gia-Luu Kiem (Thuy Nguyen), Trang Due 2 (An Lao),
Bac Tien Lang (Tien Lang), Xuan Dam (Cat Ba), Bach Long Vi (Bach Long Vi
island).

- Industry: Industrial zones located near centralized water treatment plants will
use this water source, Continue using plants serving specific industrial zones such as:
Trang Due 1, VSIP; DeepCl and DeepC2. Construct new wateér treatment plants for
the Nam Cau Kien Industrial Zone and Trang Due Phase 2.

- Rural Areas: Rural arcas adjacent to urban areas or through which urban water
supply systems pass will be supplied by these systems, Other areas will use small-
scale water supply facilities.

I Capacity (m'/day)
No WwWTP = P 2030 w40 | Water source
|| An Duong | 200,000 | 200,000 | 200,000 | Re River
2 |VatCach 12 40,000 100,000 140,000 | Var Coch River
3| Cau Nguyet 40000 | 80,000 120,000 | Da Do River
4 | Hung Dac 1 25,000 100,000 | 300,000 | Da De River [
5 | Dinh Vu 50,000 | 100,000 | Da Do River
6 | DeepC 1,2 2,500 | 10,000 10,000 | Da Do River
7 | Huu Bang 5000 10,000 10,000 | Da Do River
B | Ngu Doan 6,000 12,000 | 12,000 | Da Do River
9 | Kien Quoc 3,000 3,000 BFS |
10 | Thuv Son 18,000 | 30,000 30,000 | Hon Ngoc River
11| Minh Duc 5000 10,000 10,000 | Gia River
12 | Vsip 5000 20,000 [ 30,000 | Gia River
13 | Nam Cau Kien B, 500 10,000 | Hon Ngoc River
14 | Cou Gis -Luu Kiem | 9,000 | 15,000 | Gis River
15 | Nigu Lao 2 3000 9000 15000 [ Gia River I
|6 | Gia Minh WSS 1,000 2,000 | BPS
(17 | NgulLaol 25,000 | 150,000 | 200,000 | Gia River
18 | An Tien 2,000 15000 | 15000 | Da Do River
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L

| No WP c“mn::i‘m:'u!if]“"“‘ﬂlm | Water soure
19 | Quang Trung 3,000 15,000 15,000 | Da Do River
20 | Trang Due | 5,000 5,000 5,000 | Du Do River
21 | Trang Due 2 | 20,000 30,000 | Da Do River
22 | Kim Son 50_00:0 150,000 | Sai River
23 | Tien Lang 1400  BPS BPS
24 | Tien Cuong 5,000 5000  BPS
25 | Nonh Tien Lang | | 100,000 | 200,000 | Thai Binh River
26 | Vinh Bao | 12,000 | 40,000 | 40,000 | Chanh Duong River
27 | Vinh Bao 2 5,000 30,000 | 30,000 | Chanh Duong River
28 | Dung Tien 5 000 5,000 BPS
29 | Tien Phong 6,000 6,000 | BPS
30 |LienAm 3,000 3000  BPS
31 | Cao Minh 5,000 5,000 BPS
32 | Vinh Long 5,000 5,000 BrS
33 | Cal Gia 11000 20,000 | 30,000 | Surfice *ground *
34 | Phu Long 1000 10000 | 20,000 E;;ﬁ:ﬁ::“
35 | Xuan Dam 5000 5,000 :m“ﬂmm Lake +
36 | Thisong Lucnig WSS 400 2,000 5,000 ;::ﬂ‘;ﬂu““*
37 | Hal Son 400 6,000 6,000 | Estimated lake water
38 | Vict Hai WSS 200 400 300 | Surface water
39 | Hien Hao WSS 200 400 | 400 | Surface water
Water from reservoins or
40 | Bach Long Vi WSS I 50 300 AR
Total capacity 449.500 | 1,151,450 | 1,754,100

¢. Pursuant to Decision No, 1516/QD-TTg dated December 2, 2023, of the Prime
Minister, approving the Haiphong City Master Plan for the period 2021-2030,
with a vision to 2050,

The Haiphong City Master Plan for the period 2021-2030, with a vision to
2050, as per Decision No, 1516 QD/TTg dated December 2, 2023, issued by the Prime
Minister, includes the following projections regarding population growth and water
demand:
* Population Scale: The population forecast for Haiphong is based on two scenarios.
Scenario A (Base Scenario), with & baseline year of 2020 at 2,179,000 people and an
annual growth rate of approximately 1%, projects the population to reach
approximately 2,300,000 and 2400000 by 2025 and 2030, respectively; Under
Scenario B (Realistic), although the figures are significantly higher than those in
Scenario A, they are more realistic, projecting populations of approximately
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2,400,000 and 2,700,000 by 2025 and 2030, respectively, corresponding 1o an annual
growth rate of 2.2%.

2020 2025 2030 ﬂ"“"’{;“f"mﬂ

o ' -l

Scenario A (hase) 2,179 2,290 2,407 10 '
Scendrio B (actual) | 217 2406 | 272 22 ‘

* Water demand forecast through 2025, with a vision to 2050;

Total water demand for the entire city is projected for 2025; Average daily
demand: 890,775 m?* Peak daily demand: 1,051,460 m’. By 2050: Average daily
demand: 1,854,723 m?; Peak daily demand: 2,156,245 m?.

Ng, | Consumption 2025 Phase 2036 Perlod 2050 Period
oo, . ad
| T L Avg.  Max Avg. Max  Avg | Max
oumsesiic,
| Seryicen. 674,365 835050  BIL639 1,002,062 1322295 | 623817
I Irrigation, and
| Road Washing | ) .
, Central Urban 531,964 63B357T 638357 TH6028 1,070,080 1.284.006
Aren |
Satellite
54,702 71,1158 65,642 .
Tl e I 85338 133812 173,057
3 RumlArea | 89700 125580 107640 150,696 118403 165,764
Il | Industrial | 216410 26410 255446 255446 532428| 532428
.| Indhastrial 21,230 21,230 21,230 20,230 21060 21,060
 Cluster . . _ |
2 | Industrial Pack | 195180 195480 234216 234216 511368 511,368
Total 890,775 1051460 1,067,085 IJiT.:rua 1,854,723 2,156,245

. Assessment of population growth and actual water demand compared to the
Haiphong City Water Supply Master Plans.

Based on the water supply system development plans and urban development
plans of the former Haiphong City, long-term water demand was projected to increase
significantly, linked to population growth, urbanization, and socio-cconomic
development, However, actual data for the 2015-2025 period shows that population
growth and water demand were lower than the projections in the plans. Although the
city's GRDP grew strongly, reaching approximately 10-16% per year, the
Company's water production and consumption volumes increased by an average of
only about 3—4% per year. The primary reason is that the city’s water usage structure
remains heavily reliant on residential water demand (accounting for approximately
80% of total consumption), while the population growth rate for the 2020-2025
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period is only about 0,93% per year, reaching a peak of 1.15% in 2025 (according to
data from the Haiphong City Statistics Office), which is significantly lower than the
projecied scenarios in the master plan.

In the coming period, the trend of water demand growth will continue to depend
primarily on the population growth rate, and to a lesser extent on the pace of
urbanization, industrial and manufacturing growth, and the city's economic and social
development. Al the same time, global economie fluctuations such as trade wars and
regional conflicts (Middle East, Russia-Ukraine, etc.) may have a deep and
widespread impact on the production and business operations of enterprises in the
arca, thereby indirectly affecting water demand.

VI1.2.1. Based on the actual results of production and business operations for the
2021-2025 period.

During the 2021-2025 period, the Company’s production and business
operations took place against a backdrop of significant fluctuations and challenges.
In particular, the prolonged COVID-19 pandemic in 2020-2021 had a substantial
mmpact on the entire economy, including the water supply sector, Many mvestment,
construction, and leakage control activities were disrupted: water demand in mdusinal
and service arcas dropped sharply during social distancing periods, directly impacting
revenue and business performance. Additionally, in 2024, Typhoon Yagi brought
heavy rains and localized flooding 1o certain areas, affecting raw water sources and
water extraction and treatment systems; some station structures were sweplt away by
the storm, and water supply network pipelines were ruptured, resulting in repair and
maintenance costs, while also requiring the Company to strengthen measures to
ensure safe water supply under adverse conditions.

Despite facing many challenges, the Company has strived to maintain stable
business operations and has gradually achieved positive results, us evidenced by
steady growth in water production volume, water consumption, and key financial
indicators. The Company has maintained the safe, continuous, and efTicient operation
of the water supply system, meeting the growing needs of customers within its service

ured.

For detailed business performance indicators for the 20212025 period, please
refer to Section V.,

VIL.2.3. Projected Customer Growth, Production Volume, and Revenue for the
20262030 Period

Proposed Strategic Divection for the J026- 2020 Perimd {2




Haiphong Water Supply Joim Stock Company Jameary 2026
VIL2.3.1. Customer Development Activities for the 2026-2030 Period

The development of the customer growth plan for the 2026-2030 period is
based on the avernge natural customer growth rate from 2021 1o 2025 and the actual
conditions and customer development potential of the Company during the 2026-
2030 period (natural growth, potential for network expansion),

Giiven the current context, the Company’s total connection rate (customers) is
projected to grow by a maximum of 2.7% in 2026 and approximately 2.5% per year

Mo.|  Format | Ui 026 027 w28 | 2029 | 2080
Kumber of | [
| connechions Connecios 10,200 K501 8. TE B973 91T
| developed
Tatal numbe
2 nl‘,'m"gmr Customers | 390,512 | 399,103 | 407,884 | 416,857 | 426,028

| 3 | Growth e % 27] 22 22 22 21|
VIL2.3.2, Growth Rate of Water Consumption and Industrial Water Uﬁe

From 2015 to the present, the city of Haiphong has experienced robust
socioeconomic development, with GRDP growth consistently exceeding 10%, This
socioeconomic development and urban infrastructure expansion have had a positive
impact, driving the growth rate of industrial water use and and domestic water
consumption by the Company during this period, averaging approximately 3-4% per
year (the growth rate for the water supply sector is lower than the city’s GRDP growth
rate because water demand growth depends primarily on population growth; while
the city’s population has increased, the growth rate remains low, at less than 1% per

year).

During this period, the development of water supply for the central urban area
was comprchensive, and the large industrial clusters that had been established were
also relatively fully developed. The Company has also focused on vigorous
development, expanding the water supply system to neighboring areas and rural
regions in accordance with the city's directives, thereby contributing to upgrading and
ensuring water supply infrastructure to support investmeni attraction, socio-economic
development, and improving the quality of life for the city’s residents. During the
2026-2030 penod, the Company is expected to face significant challenges in
expanding its water supply network and developing a concentrated customer base.

In particular, the 20222025 penod, especially 20235, 18 projected lo see very
high, surging growth for the Company, primarily due to the implementation of

—
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numercus measures to drive 8% growth as directed by the Government, the City
People's Committee, and other favorable, time-sensitive factors such as; increasing
water pressure at plants to a maximum of approximately 4.0-4.2 bar to boost water
supply volume and improve service quality: the full implementation of the new water
rates approved by the City People’s Committee for a full 12-month period starting in
March 2024; the expansion and development of a large customer base in many areas
of Vinh Bao District, Kien Thuy District, Cat Hai District, and Tien Lang District;
Increased water demand from certain large industrial customers {such as the Dinh Vu
Industrial Park, which saw a significant increase due to an incident at the DeepC1-2
Water Supply Station, causing the company to switch its entire water supply source
to the An Duong Water Treatment Plant operated by the Company, etc.); additional
water demand resulting from administrative boundary mergers and the expansion of
operations by agencies and units within the area. These are one-time growth drivers
that are unlikely to be repeated in the following year.

Entering the 2026-2030 period, the aforementioned favorable factors are
expected to largely diminish, with typical water consumption growth for large-scale
water supply companies in Vietnam projected at only 1.0%-1.5%. Nevertheless, the
Company remains committed to driving the city's socio-economic development and
has set the following growth targets: For 2026, the Company aims for a 2.7% growth
in billed water consumption and 3.0% in water production, For the 2027-2030 period,
the targets are set at 1.7%-2.0% for both billed water consumption and water
production. These figures are considered high growth rates relative to the 2026-2030
outlook and are deemed feasible, provided that water demand for domestic,
commercial, and industrial sectors is not severely impacted by global geopalitical
instability, conflicts, or high inflation, and assuming the city continues to attract large-
scale industrial consumers,

VIL.2.3.3. Revenue Growth / Operating Revenue from Clean Water Services

It is anticipated that water rates will not be adjusted during the 2026-2030
period; therefore, the average water rate is expecled to remain at the 2025 level,
meamng there will be no further positive revenue growth from water rate adjustments
{(The global landscape continues to be volatile due (o trade wars and international
conflicts in the Middle East, Russia-Ukraine, etc., negatively impacting the
production and business operations of enterprises in the region, thereby directly
affecting the demand for industrial and service water—the customer segment that
significantly contributes to the average water price).
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Revenue from clean water will grow in line with the growth m water
consumption. Regarding Total Revenue and Other Income, the Company operates
exclusively in the domestic water supply sector, with the primary objective of
ensuring safe and stable water supply to serve the public and support investment
attraction and the ¢ity s socio-economic development. Consequently, the Company's
revenue remains primarily based on clean water revenue, accounting for over 94%.
Other ancillary revenues, such as consulting services and boitled water production,
remain generally stable with no significant growth. Notably, in 2026, there will be no
major unexpected revenue items like the compensation expense from the construction
of the Cau Rao Boosting Pumping Station recorded in 2025.

Due to the strong growth and development in the preceding period, the
Company's revenue targets, total revenue, and other income have reached very high
levels compared to domestic and regional water supply companies, Therefore, the
growth rate of total revenue and other income for the 2026-2030 period is projected
to average between 1.6% and 2.0%.

VIL.2.3.4. Profit Margin / Pre-Tax Profit / Dividend Pavoot Ratio

Pre-tax profit reflects the effectiveness of cost management, production
organization, and labor productivity. Although water prices are stable and are not
expected to be adjusted during the 20262030 period, input costs are trending upward;
however, through the application of technology, automation, and organizational
restructuring, the Company aims 1o maintain profit growth of . Increased profits are
also @ necessary condition to ensure expansion investment plans and maintain the
abality to pay high dividends.

Pre-tax profit serves as the basis for determining the annual dividend payout to
sharcholders. Effectively managing tax expenses, asset depreciation, and financial
costs plays a crucial role in achieving the set objectives,

VIL.3. Strategic Orientation for the 2026-2030 Period by Sector
VIL3.1. Business Operation Targets for the 2026-2030 Period

In establishing business and production targets for the 2026-2030 period, given
the unique characteristics of the clean water sector—namely, that it is an essential
puhlic service with prices regulated by the State, stable consumer demand, and limited
natural growth potential—it is unlikely that high growth rates will be achieved.
Therefore, the targets should be formulated in accordance with the following
principles: ensuring the safe and continuous supply of clean water; preserving and
developing state capital; maintaining operational efficiency and aligning with the

Proposed Strategic Direction for the 2026- 2030 Pectod
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sector's characleristics; and accurately reflecting matural growth potential and
feasibility in implementation

Clean water 15 an essential product serving the daily needs of the people and is
subject to strict state regulation from planning and infrastructure investment to retail
pricing. Water demand is inelastic with respect to income, and it is difficult 1w
stimulate consumption through commercial measures. Currently, the Company’s
water supply coverage area is largely stable, with nearly 100% of households in the
managed area receiving water. There 1s no room for growth in terms of geographic
expansion. Al the same time, the trend toward water conservation among residents
and businesses is also limiting growth potential in terms of service depth.

Furthermore, input costs in the production and operation of clean water—such
as electricity, water treatment chemicals, repair materials, labor costs, and system
maintenance—are trending upward in line with the general price level of the
economy, placing pressure on the Company’s operational efficiency.

The projected business and production targets for the 2026-2030 period are as

follows:

Table of the Company®s Production and Business Targets for the 2026-2030

Na Production and Unit Strategic Orientation for 2026-2030
U Business Targets 2026 2027 2028 2029 2030
| | Water production Mil, m’ 101.7 103.7 |05.5 107.3 109.1
2 | Waler consumption Mil, m’ 918 93.6 952 e B BE4
Towl revenue and Bil. o
1 pereapidiaes yNp | 1303 L362T I,JH#,?.. | 407.1 | t'ﬂq'g.
Profit before tax Bil. _
4 VND I87.8 190.9 194.0 197.1 200.3 |
State budget Bil. I |
5 | centrtadion VND 139.5 140.7 | 141.8 143.0 L44.1 |

‘Ir'_ll,ll. Strategic Orientation for Business Development

- Corporate Governance:

Continue to maintain the joint-stock company model, with the state holding a
controlling stake. Corporate governance shall be conducted in accordance with the
Articles of Association, governance regulations, and other relevant regulations of the
Company.

= Brand Building and Corporate Communications: Build the brand and
promote the company o help customers trust and choose our products, whether tap
water, bottled water, or products in the fields of consulting and water supply and
drainage system construction.
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- Partnerships, joint ventures, and alliances: Maintain and develop
relationships with domestic and international pariners established over many years,
while actively seeking new partners for training cooperation, technology transfer, and
production and business operations.

- Mobilizing resources: Strengthen relationships with international financial
instifutions and foreign partner companies to secure low-interest loans for business
development investments.

- Science and Technology Strategy: Select, adopt, and utilize new
technologies in  processing, plant operations, analysis, measurement, and
transmission, moving toward modermzation and automation in stages that align with
the company’s resources at each phase,

- Human Resource Development and Training: High-quality human
resources are wdentified as a key factor contributing 1o the company’s development,
Personnel include leadership, management, and all positions within the company.
Training and development through cooperative programs with foreign pariners,
universities, voeational schools, and in-house training are annual priorities for the
Company.

VIL3.3. Strategic Orientation for Customer Development

Customers play a crucial role in ensuring revenue for the company. Customer
development is focused on the company s strategy to expand the water supply system
and in accordance with the guidance of the City People’s Committee.

The Company establishes and maintains strong cooperative relationships with
customers based on meeting and continuously improving the quality of water supply
services, guided by the following criteria: sanisfying customer needs, providing high-
quality services, and building customer trust. Continuously improve clean water
supply seérvices for customers to match those of leading water supply companies
nationwide and in Asia; improve water quality, waler pressure, customer care
services, and develop customer support services, etc.

VIL3.4. General Strategic Orientation for Production and Business Operations

- Ensure safe water supply that adapts 1o climate change, implement proactive
measures in disaster prevention and mitigation, meluding droughts, floods, and
saltwater intrusion, ete. Strengthen water source protection efforts, coordinate with
the operation of irrigation systems, minimize water pollution and salinization;
enhance educational and communication activities 10 promote water-saving habits,
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efficient water use, and the protection of water sources and water supply
mfrastructure.

- Ensure water supply capacity meets the growing demand for water for public
use and socio-economic development, ncrease water consumption volume, and boost
the Company’s revenue.

- Continuously improve the operational efficiency of the water supply network,
prevent water loss and leakage, and strive to reduce the non-revenue water ratio.

- Accelerate digital transformation efforts, apply information technology and
automation in the management of production and operation of the water supply
system, and improve water source monitoring and water quality surveillance.

- Strengthen research and application of seience and technology, particularly in
water treatment technologies, 1o address the growing issue of water source pollution,

- Strengthen training and professional development 1o enhance the technical
expertise and skills of management, technical, and operational staff in water supply
facilities.

VILAS, Investment Orientation for Water Supply System Development for the
2026-2030 Period

The investment sirategy is implemented in close alignment with the phased
development strategy for the water supply system, with the following key direchions:
Stody and implement measures to accelerate the expansion of the water supply
network in rural areas, industrial zones, urban areas, etc.; Study the renovation and
capuacily expansion of the water supply sysiem (o ensure water supply capacity meets
the demands of socio-economic development, urbanization, and industnalization of
the city; Ensure safe water supply resilient to climate change and natural disasters:
enhance inter-regional water supply connectivity and strengthen firefighting water
supply capabilities,

Currently, the city is experiencing rapid development, with urban areas,
economic rones, and industrial zones continuously expanding and attracting
investment across the entire city. The city 15 intensively implementing and
accelerating the pace of key policies and programs for economic and social
developmeni, investment attraction, industrial development, urbanization, and the
construction of new rural areas. To promptly meet! the demand for clean water for the
people and support the city’s economic and social development, it is essential to
continue investing in the construction, renovation, upgrading, and expansion of water
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reatment plants, Booster Pumping Stations, and the installation of water transmission
pipelines to ensure a safe, stable water supply with the highest service quality.

Al the same time, 10 promptly meet the clean water needs of residents in rural
areas, in accordance with the guidance and water supply plans of the City People’s
Committee, the Company continues to formulate strategies and investment plans to
develop water supply systems in rural areas onee the necessary legal framework is in
place. Investing in the expansion of the rural water supply network will fulfill the
aspirations of the people and local authorities for clean water supply and also serves
as an investment to expand the service area, creating a sustainable source of revenue

from clean water operations for the company,

Therefore, the Company has studied options and developed a phased plan to
implement investment projects for the construction and upgrading of the water supply
system, expanding the service area, and developing customer bases, ensuring a safe,
stable, and timely water supply to meet the needs of the people and support the city's
socio-economic development, in accordance with the city’s water supply master plan.
The total estimated investment capital for the 2026-2030 period is approximately
1,294 billion VIND, with an estimated disbursement of approximately 83 hillion VND
in 2026,

The funding for the Company s development investment plan is determined by
combining nternal resources with rational mobilized capital, including: the
Development Investment Fund, deprecistion of fixed assets, and loans (il necessary).
Among these, the Development Investment Fund and fixed asset depreciation are the
primary sources that ensure financial autonomy, stability, and minimize dependence
on external capital during project implementation. Furthermore, where necessary, the
Company shall consider mobilizing loans from credit institutions, subject to financial
conditions and debt-servicing capacity, The utihization of capital sources shall be
conducted in strict compliance with applicable laws and the Company's inlernal
regulations.

Approval of the development investment plan for the 2026-2030 period falls
under the authority of the General Sharcholders’ Meeting. and decisions on individual
projects based on total investment amounts fall under the authority of the General
Shareholders’ Meeting or the Board of Directors, provided that all necessary
conditions and legal grounds are met, The total investment of each project is less than
631.3 hillion (equivalent to less than 35% of the total asset value recorded in the
audited 2025 standalone financial statements). The total asset value recorded in the
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audited 2025 standalone hnancial statements as of December 31, 2025, 18 1,975.1
billion WYND; the authorty to decide on the investment policy for each project lies
with the Board of Directors. The scale of specific projects is determined based on the
water supply needs of each area and customer 1o ensure an adequate supply of clean
water of assured quality in accordance with regulations during the current phase and
taking into account future development needs. When implemented, component
projects will be carried out in accordance with regulations, with a solid legal basis,
and in compliance with the directives of the Mmsstry of Natural Resources and
Environment ( ) and the City People’s Commitiee. Funding sources include the
Company's own capital, commercial loans, and the development investment fund,
(Details are provided in the attached appendix io the 2026-2030 Development
Invesiment Plan),
VIIL ENTERPRISE CAPITAL STRUCTURE PLAN
For the 2026-2030 period, the Company intends to maintain a stable capital

structure, with no plans 1o increase or decrease its charter capital, while preserving
the current state ownership ratio.

Capital management and utilization shall be conducted to ensure capital
preservation and growth, thereby enhancing the efficiency of state capital invested in
the enterprise. In the event that a need for capital restructuring anses to support
development objectives, the Company will develop a detniled plan to be submitted to
the owner's representative ageney for review and approval in accordance with
regulations. Should there be any legal requirements regarding capital adjustment or
changes in the state ownership ratio, the Company shall ensure full and tmely
implementation in strict compliance with prevailing laws,

IX. IMPLEMENTATION MEASURES

IX.1 Strengthening Corporate Governance

IX.1.1. Strengthening Strategic Management

- Enhance management, production, and business capabilities, and strictly control
the Company's operational processes. Continuously prioritize strict management of
the Company’s capital w refine the business in accordance with the joint-stock
company model,

- Contmue to maintain and strictly adheére 1o the ISO 9001:2015 Quality
Management System. Conduct regular internal audits to assess the system’s
operational effectiveness and identify opportunities for improvement.

- Maintain the preparation of monthly, quarterly, and annual progress reporis by
revenue centers and business sectors, comparing them against planned targets and the
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same period of the previous year to serve as the basis for evalusting the operational
effectiveness of each region and the entire Company.

- Develop annual work plans, using the Development Strategy as the basis for
establishing long-term, medium-term, and short-term work plans. Regularly compare
the Company's actual situation with the Development Strategy and work plans to
make management decisions,

IX.1.2. Modernize the water guality monitoring and management system

- Regularly monitor water quality across the network and promptly address any
instances of water contamination,

- Regularly monitor the results of raw water quality analyses 1o detect fluctuations
in water quality, immediately propose comective measures, and identify the
appropriate types and quantities of chemicals to apply in production,

- Strengthen the application of technology in waler quality control across the
network, and install additional water quality monitoring equipment on the network
and at pumping stations and treatment plants.

- Strictly control incoming chemicals to ensure that those used for water treatment
are of high quality and meet standards.

- Submit daily water quality reports to the Company s Management Board.

- Strictly adhere to water quality control procedures in accordance with QCVN 01-
1:2024/BYT and QUDP 02:2023/TPHP.

- Participate in research, testing, and improvement programs, as well as the
application of science and technology in water quality testing, analysis, and
production support.

- Report to relevant authorities upen detecting contaminants in raw wialer sources (o
ensure timely treatment and remediation.

IX.1.3. Optimizing Production Management and Operations

- Closely monitor the operational status of existing plants and mamntain their
operational capacity. Promptly repair and resolve any emerging issues or incidents.

- Invest in upgrading the capacity of existing plants, with a focus on upgrading and
constructing new plants in areas with high potential for water demand growth. This
will help ensure water supply infrastructure, attract investment, support socio-
economic development, and improve the quality of life for the people.

- Regularly upgrade and apply new scientific and technical advancements in water
treatment processes. Enhance the efficiency of water production operations al water
treatment plants and facilities.
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IX.1.4. Enhancing Financial Management Capabilities

To implement effective financial management oand contribute to the
implementation of the Enterprise Development Strategy, the following measures
should be priorntized:

a. Allocate and use existing capital effectively

Allocate and utihize existing capital efficiently, stnctly controlling all revenue
and expenditure o ensure full and timely coverage while minimizing production and
business costs, thereby increasing profits and preserving and developing equity
capital, All of the Company’s financial and economic activities must comply with and
be carried out in accordance with the established financial regulations and intemnal
expenditure regulations. The following measures can be implemented to reduce costs
and lower product prices:

- Regardmg raw material and supply costs:

+ Establish appropnate consumption standards for raw materials and supplies
that align with production and business conditions, The monthly wages received by
units will be directly proportional to the ratio of the material consumption standards
and the umit’s actual material consumption. Thus, if a unit’s actual material
consumption 15 lower than the Company's established consumption standards, the
unit’s wages will increase, and vice versa.

+ To conserve raw materials and water treatment chemicals, the Company
needs 1o implement measures to improve the quality of incoming water, such as:
regularly and widely publicizing to all individuals and organizations the necessity and
urgency of protecting water sources, as this directly impacts human health. In parallel
with these awareness campaigns, the Company must closely coordinate with water
management companies and relevant authorities to monitor and supervise,
implementing timely measures to prevent illegal discharges . Additionally, the
Company should increase water sampling at specific imes; when water quality is
optimal, treatment should be intensified to conserve chemicals.

- Regarding labor costs:

+ Implement advanced science and technology in production and business
processes. The application of modern technology facilitates operations, saves time
and manpower, and streamlines the organizational structure, thereby reducing labor
costs,

+ Labor should be allocated and assigned reasonably to fully wtilize employees’
capabilities, avoid wasting production and business resources, and improve labor
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productivity, The company should hire and assign employees with the appropniate
imdustry expertise, qualificabions, and skills for their roles.

+ Implement policies to encourage employees to research and develop effective
initiatives and solutions for production and business operations, such as providing
funding and time for scientific research.

- Regarding business management expenses;

+ For office supplies, travel expenses, entertainment expenses, etc,; establish
standards or set fixed allowances for the use of these expense categones.

- Implement measures to reduce water loss rates to minimize water wastage, thereby
lowering production and business costs.
b. Improve the internal control system

Continuously improve the intermal control system, focusing all controls on
detecting, preventing, and mimmizing the impact of financial risks. The company
must also regularly update and study to comply with and apply government policies
and regulations, ensuring compliance with legal provisions while achieving optimal
economic efficiency.
¢. Enhancing the qualifications and capabilities of staff in the field of economics
and finance

With the market economy continuing to develop, statt must also improve their
qualifications to meet the growing demands. To enhance the effectiveness of financial
management, the company can implement the following measures:

- Organize specialized financial training courses, professional development
programs, and sessions to update knowledge on new policies and changes.

- Encourage and provide opportunities for emplovees to pursue further self-study in
specialized fields, foreign languages, and computer skills, among others.

- Recruit highly qualified personnel who meet job requirements.

- Establish appropriate salary and incentive policies, provide opportunities for career
advancement, and create a conducive work environment to encourage employees o
fully utilize their potential and contribute to the Company ‘s development.

IX.1.5. Strengthen asset management
2. Asset Management Regulations

The Company shall establish, issue, and ensure compliance with assel
management regulations based on the following principles:

- For fixed assets:
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Tangible fixed assets include: buildings and structures; machinery and
equipment; transporiation vehicles; transmission systems; and other tangible fixed
assets. Strengtheming the management and use of fixed assets involves maximizing
their benefits and implementing appropriale management measures to extend their
service life, To achieve this, the Company may implement the following measures:

+ For transmission systems: regularly perform repairs, maintenance, and
flushing to reduce leakage rates and extend the lifespan of the pipeline svstem.

Since these assets are located outside the plant, measures must be implemented
to manage them and prevent unnecessary loss or damage,

+ For the water treatment system: Conduct regular maintenance and plan
investments to increase the capacity of existing plants to improve asset utilization
efficiency. Additionally, production lines should be arranged efficiently to maximize
utilization and increase the operational capacity of machinery and equipment,
Research and implement modem production lines to reduce labor costs and waler
treatment chemical expenses.

+ For transportation vehicles, office machinery, and equipment: Strictly
monitor and adhere 1o scheduled maimtenance plans to ensure quality and longevity,

+ For other fixed assets: Liquidate certain machinery and equipment that no
longer hold value or are no longer in use 1o minimize storage and yarding costs and
allocate funds toward investing in new equipment,

+ For newly acquired fixed assets: Research and select technologies that align
with operational needs and user proficiency to fully utilize their features and ensure
cost-effectiveness. When making purchases, prioritize product warranty terms and the
availability of replacement parts.

+ Ensure construction projects and initiatives are completed on schedule to
quickly put newly acquired assets into operation.

- Regarding current assets;

The Company’s current assets include: cash and cash equivalents, inventory,
short-term receivables, and other short-term assets. To enhance the management and
utilization of current assets, the Company must reasonably determine working capital
requirements to ensure business operations while minimizing costs, The Company
may implement the following measures:

+ For cash and cash equivalents: Based on the production and business plan
and the payment schedule for shori-term payables, determine a reasonable cash
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reserve level 1o avoid excess reserves, ensuring timely and full debt repayment while
still utilizing unused cash flows for profitable investments.

+ Regarding inventory: The Company’s inventory primarily consists ol raw
materials for water production, installation parts, meters, pipes, replacement parts,
cte. The Company needs o reduce matenal inventory levels 1o cut storage and
warchousing costs and avoid capital stagnation, as well as the obsolescence or
outdated status of materials. To reduce material inventory while ensuring business
operations, the Company must closely follow the annual work plan and promptly
adjust it when changes occur to establish an appropriate procurement plan, thereby
avoiding waste of resources.

Additionally, the company necds a strategy to utilize remaiming inventory and
recovered materials to reasonably reduce costs associated with new purchases.
Furthermaore, it should dispose of materials that are no longer usable and have been
in stock for many years to reduce storage space and mainienance costs.

+ Regarding short-term receivables: These are primarily customer receivables,
Currently, the company has implemented a commission system linking the amount
collected 10 the monthly salary of the cashier team. To reduce the capital tied up in
these receivables, the company needs to increase the commission rate to further
ntensify debt collection efforts, reduce customer receivables, and improve the
efficiency of working capital utilization.

b. Strengthen innovation and increase the technological content of investment
assets

The Company is currently investing in the procurement and construction of
new, modern assets, as well as engaging in international cooperation with countries
such as Japan, Australia, Finland, and others to adopt new scientific and technological
advancements and advanced management practices in water production and business
operations. In the coming period, the Company needs to further strengthen and expand
these activities to increasingly modemize machinery and equipment and improve the
efficiency of production and business operations.
¢. Strengthen the deceniralization of asset management

The asset management regulations must clearly define the nghts and
obligations of each department and individual regarding each stage and task in the
process of managing and using assets . Additionally, specific disciplinary measures
should be established for individuals or organizations that commit violations during
the management and use of assets.
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d. Enhancing the Competence of Stafl and Employees

- For management stalT: Continue to provide opportunities for management staff to
participate in training courses to enhance their skills, including overseas programs, o
gain exposure o new scientific and technical advancements and advanced
management practices.
- For direct production workers: Regularly organize training sessions, particularly
practical workshops, to improve the skills of the workforce directly involved in
production,
IX.L.6. Implementing business management systems and tools
a. Continuously improving the quality management system

Currently, the Company 1s implementing a guality management system in
accordance with IS0 9001:2015; and a laboratory quality management syslem
compliant with 150 17025, In the coming period, the Company will continue to
maintain all operations to ensure strict adherence to the procedures of the 150 quality
management system and will continuously improve these procedures to address and
prevent non-conformities, thereby enhancing the efficiency of production and
business operations,
b. Improving and developing the internal control system

The internal control system encompasses the entire control environment; risk
assessment processes; the information system related 1o the preparation and
presentation of financial statements; and control activities and monitoring of controls,
The imternal control system helps the company address, detect, and prevent risks, and
propose solutions (o enhance the efficiency of production and business operations. A
robust intermal control system fosters high levels of trust among shareholders and
investors. Therefore, the Company must prioritize and continuously improve its
mternal control system.

e. Improving the system of documents and regulations

The system of legal documents and internal regulations serves as both a guiding
framework and a legal basis for the company's operations, Internal regulations assist
the management board in overseeing all business operations. To ensure effective
corporate governance, the company’s internal documents and regulations must be
regularly updated, amended, and supplemented to align with government policies and
the company’s actual operational conditions.

d. Developing the information system and 1T infrastructure
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Information is an extremely important tool in the decision-making process for
managers. Managers can only evaluate, assess, and make decisions when they have
access o accurate, objective, and sufficiently reliable information. Improving the
information system by ensuring it is regularly updated and filtered to enhance the
reliability and usefulness of the information will help improve management
effectiveness.

IX.2. Expanding Service Areas and Improving Customer Service Efficiency
IX.2.1. Research, Development, and Expansion of Service Markets
Customer Development Plan for the 2026-2030 Penod: At the current growth

rate, the total number of customers across the company is projected to reach
approximately 430,000 by 2030,

IX.2.1. Promoting selutions to improve customer service effectiveness
- Mamtam polite, attentive, and dedicated behavior in  interactions and
commumication with customers.
- Proactively undersiand and promptly address customers’ water usage needs.
- Simplify the procedures for customers to register for water supply services.
- Conduct regular customer surveys to evaluate the guality of the company's water
supply services, in order to identify opportunities for improvement and enhance the
efficiency of water supply operations,
* Implementation activities:
- Regarding meter reading:

+ Continue 1o maintain and expand the use of one-time meter readings via
smartphone,

+ Gradually install radio-transmatting water meters to increase labor
productivity and improve service quality; customers can check their water
consumption at any time as needed.

- Regarding water bill payments:

v Continue to issue and upgrade electronic billing software; implement 1(H%
cashless pavments; and diversify water bill payment methods: counter collection,
door-to-door collection, bank account transfers, payments via Payoo and other third-
party payment services, telecommunications services, and other online payment
methods.
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- Regarding waler supply services and promoting the Company’s water supply
activities:

+ Develop information technology and telecommunications applications 1o
transition customer transactions with the company primarily to online transactions,

+ Maintain and upgrade the customer service system (Call Center) to ensure
that the majority of customer feedback 15 received and processed by the Call Center;

+ Establish a professional maintenance team to quickly resolve water supply
service issues at local management units.

+ Upgrade the onlime water supply service software 10 serve the majority of
customers when they request water supply services and other company products.

+ Regularly update the Company’s water supply activity information on the

website for customers 1o access,

+ Collaborate with schools in the city 1o organize extracurricular activities for
students to learn about the company’s water supply operations, thereby raising
community awareness and fostening shared responsibility in  environmental
protection, water resource conservation, and the maintenance of the water supply

system.

+ Improve the effectiveness of SMS notifications sent 1o customers’ mobile
phones to inform them about water usage, payment amounts, and other information
regarding water supply interruptions...

IX.3. Conducting Research on the Application of New Technologies

In the coming years, in addition to scaling up existing achievements, the
Company will focus on investing in research and the application of new technologies
in production, operations, and management, specifically addressing the following
IS5Ues:

- Strengthen tramning efforts, encourage, and provide opportunities for engineers and
graduates to participate in specialized training programs and gain exposure (o new
technologies to enhance their professional skills and expertise, thereby cultivating a
high-quality workforce capable of meeting the demands of the Fourth Industrial
Revolution

- Strengthen international cooperation, particularly with developed countries,

through practical programs and projects on technologies applicable o production,
management, and operations.

Proprsed Sirivegic Direcelon far e 20262030 Period N
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- Allocate an annual budget for communication efforts to raise public awarencss
regarding water conservation and the efficient use of water;

Some key directions for research on the application of new technologies and
scientific and technical advancements for the Company in the coming phase include:

- Research and installation of an online water source monitoring system along river
basins, particularly in areas at high risk of pollution due to discharges from industrial
zones, urban areas, and manufacturing plants, to cnable proactive and timely
responses in production;

- Research on the application of environmentally friendly green technologies in water
treatment, with the goal of achieving sustainable development.

- Research and apply new technologies 1o proactively address water pollution and the
impacts of climate change.

- Research on the treatment of water sources with special characteristics (such as
acidic water, brackish water, and saltwater) to supply water to island regions while
addressing ecological development needs.

- Research, test, and manufacture water supply equipment (or stations) tailored for
various water sources with small capacities (less than 50 m'h), contributing to
effectively addressing water supply issues in disaster-affected areas,

- Effectively apply new technologies, equipment, and materials in production and
business operations, particularly in network management and the prevention of clean
water loss and revenue leakage.

- Researching issues related 1o the automation of water supply facilities 1o enhance

labor productivity and reduce manpower requirements, in line with global trends and
the Fourth Industrial Revolution.

= Further integrate information technology to enhance the technical expertise of staff

in production, business operations, and water supply system management.

- Research and select high-quality, stable, accurate, and suitable measurement devices
for the Company's conditions to strengthen online water quality monitoring and
control.

- Develop and refine the SCADA system for the water supply network, with the goal
of strengthening management operations.

- Evaluate and reassess the applicability of various filtration materials for chemicals
sourced from different suppliers currently in use within the Company.

IX.4. Organization, Training, and Human Resource Development
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IX.4.1. Streamlining the Organizational Structure for Efficiency and
Effectiveness

During the 2026-2030 penod, the Company identifies streamlining the
organizational structure and restructuring the management system toward a modem,
Nexible, and efficient model as one of the key strategic priorities to enhance overall
management capabilities and operational efficiency. Based on an assessment of
current operational practices and development requirements in the new context, the
Company will review the functions and responsibilities of departments, branches, and
subordinate units to eliminate overlaps, streamline intermediate layers, strengthen
decentralization, and enhance outonomy and accountability, At the same time, the
Company will prioritize a lean yet versatile orgamizational model, strongly leveraging
digital technology and artificial intelligence ( , Al) in operations and management 1o
help minimize manual work, reduce costs, improve service quality, and boost labor
productivity, This is a necessary step to meel the requirements of innovation,
sustainable development, enhancing competitiveness, and flexibly adapting to the
current digital transformation trends in the water supply sector.

IX.4.2. Human Resource Development and Management Strategy
= Develop specific annual plans and strategies for human resource development,

- Assess labor needs in alignment with the organizational structure and operational
activities n each phase.

- Recruit the right people at the right time and assign positions that align with their
professional expertise to enhance labor productivity,

- Build a highly qualified workforce capable of meeting the requirements for
researching, implementing, and applying new technologies, automation, and digital
transformation, and developing smart water supply systems,

- Ensure stable and adequate income and improve the quality of life for employees
within the Company.

- Evaluate the performance of emplovees o implement timely rewards or
disciplinary actions.

- Listen to employees” feedback on improving work processes and their concerns
and aspirations.

IX.4.3. Human Resource Development

- Prioritize training and development to enhance knowledge and skills aligned with

Job responsibilities, building a professional workforce capable of promptly meeting
the Company's requirements.
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- Implement deeper specialization for each job role,
- Enhance professional expertise and language proficiency to train experts at the
regronal level.

- Strengthen training resources, including study abroad programs and training in
other regions across the country.,

IX.5. Expand international cooperation and exchange of experiences

- Strengthen sister-city cooperation with the Knakyushu Waterworks Burean to
adopt modern technology and improve water supply management,

- Strengthen cooperation with international orgamzations such as: the World Bank,
the Astan Development Bank, the Association of Southeast Asian Water Utilities, and
the German Water Association... Secure grant funding and low-mterest ODA loans
with long repayment terms to invest in projects for the renovation and expansion of
the water supply system, thereby increasing water supply capacity, reducing water
loss, expanding the service area, and increasing the number of customers.

- Seek out and establish relationships with other partners, continuously learn,
improve skills, and innovate management practices toward advanced and effective
approaches. Through this, improve the foreign language proficiency of the company’s
management and technical staff.

- Swrengthen domestic and international training resources.

IX.6. Mobilizing Capital

Currently, the Company maintains good relations with the World Bank, ADB,
and JICA. These organizations have assisted the company in securing preferential
loans with low inlerest rates or grant aid to implement water supply projects. The
company has been highly evaluated by these organizations for its effective use of
investment capital, timely and full debt repayment. In the coming period, the company
will continue to leverage these relationships (o secure support for new projects.

IX.7. Brand Building, Public Relations, and Corporate Promotion

- Implement a communication and marketing strategy (o raise CUstOmMEr awarcness
of the Company’s business operations and social activities.

- Conduct market research to identify approaches that meet customer needs, aiming
o become the city's primary water supplier with high-guality service.

- To enhance communication with customers while providing timely and
comprehensive information about the Company and its related services,

Proyesedd Steajegle Direction far ife 2026- 2030 Peclod 5
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- The Company s brand 15 built on the foundation of product and service quality that
fully meets customer needs.
- Honesty with customers: always present information in the most truthful manner
and ensure that commitments to consumers are always fulfilied.
- Promote through vanous channels and mass media: newspapers, television, and the
company website.
IN.8. Protecting Water Resources and the Environment, and Addressing
Climate Change

Collaborating with the City, investing resources to build technical
infrastructure 1o protect waler sources, and maising awareness among residents and
businesses to prevent the discharge of wastewater into water sources, The company
itsell invests in production and busmness technologies that are environmentally
friendly and conserve water.

A IMPLEMENTATION, MONITORING, AND EVALUATION

To ensure the implementation of the 2026-2030 Development Strategy is
carried out in accordance with objectives, effectively, and in compliance with
regutations on management and state capital investment at enterprises, the Company
organizes internal monitoring activities in accordance with legal regulations and
guidelines.

The supervision focuses on the following key areas: the implementation of
investment plans and the injection of state capital into the enterprise; the evaluation
of economic and social effectiveness; and the results of carrying out assigned
political, defense, and security tasks. At the same time, supervision covers the
implementation of development strategies, production and business plans, financial
status, and obligations to the state budget; as well as the distribution of profits, the
establishment and use of funds in accordance with regulations. Furthermore, it
Oversees project investment activities, capital investments in other enterprises, the
mobilization and use of capital; the management of assets, accounts receivable and
payable, and transactions related 1o fixed assets; as well as the transfer of projects,
capital transfers, capital recovery, and dividends. Supervision is conducted based on
financial statements, management reports, and monitoring indicators as prescribed by
the state-owned enterprise’s representative body.
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APPENDIX: INVESTMENT AND DEVELOPMENT PLAN FOR THE 2026-2030 PERIOD

TOTAL EXPECTED IMPLEMENTATION (BILLION SOTES
N0 PROMECTS ORIECTIVES acorg | THVESTMENT | FROGREES DONG) -
(ESTIMATED FLANNED 1034 129 00 Period
(RILLION VNI | || 1026-2030
1 FROMECTS UNDER IMPLEMENTATION [A+B+HT) i,478 _“H.] Jﬂﬂ a5 H | 3T1.H 3-!4__'] 1,i%4.5
A COMPLETED CONSTRUCTION PROJECTS &4 14 21.1 21.1
'i:l'lln'ﬂl-ﬂ]} for Cup Tien Clean waier supply Tar the
[ o, oy Tin Loty |ttt of Cop Thos 2160 .39 2026 0.4 10§
[higgrict - mnw Tan Mink ot o . d hiasehobls ' . ' '
i Cominisine | |
o of the D400 Strenpthen and conmedt 1o
viiber supply pipeline along -qurt "rf Waer gty
X b the Vat Cach WTP, D400
| Baite 351 {roim the Leng " e L=1.7 kin 13,75 2 1.2 1+ e
Thanh mbersection i Be SO RN ‘
Birid gueliy, il idercomnect
with the An Duong WTT;
B PROJECTS CURRENTLY UNDERWAY T79.90 1 809 | 1573 | 2747 | 17HA | 1085 | 7109
"B, Mitin water supply pipeline 36529 443 | W7 | 1613 | 611 | 80 | 3e53
Commmtici | PR
papeling along Tom Duoc Thing e
3 gality of row water supply i Yeur
I | Street i from the Co Deen i X L=0.832 31.85 . 2T | 194 | AE
imtersection o An Duong e the: Qs Vigh ki HiEh-202T
Bridge) Pumping Seatein 1o the An I
Duong WP i
Cormtruction af the 11000 Connection b ensare sale |
9 pepetine submmerged dnlling e waior suppEly seross LAl i 743 Yeur 15 15
sonma Tom Bac River 51 An the Tom Bac Riser 1o the L=1&5mi ; il ] "
Thsning HAridge Aon Dhanig, WTE
Construgtion of n IN450 Smmn:‘dm
pipetine sbmerged drilling | “™TINE
3 gafeny for ibe YVu Yen TIPS Year
acroas the rver al the May Jsiued wres (Vi Eelld et 9,35 62077 37 38 0.
Chai Rridge location, L=0,4 WA et (¥t o
m Uirhan miwl Emerinanmers
Comiplex )
Froposed Mratvgie Purection foy the 202620030 Peviod i




Haiphong Water Supply Joimt Stock Company Januagry H126

TOTAL EXPFECTED Iuﬂlﬁgﬁm (BILLION NOTES
INVESTMENT | FROGRESS S
NO FROJECTS ORIECTIVES SCOPE ESTIMATED FLANNED o) [JFTETTR) LG oI =
(BILLION VNI z6-2030
Enbmnee waler aupply o
the Kben An ared, reduce
the loed om the D70 trunk
Comstruction af the THO(1 pipeline 1o strengthen
waler sipply pipelioa feom | L ety ke Dl | DNE0D Yer
Lom B oo Ngsyen Van Lioh 1700 1127 (6.3 1% 171
{from An Dudng WTP io the W u mrex, and gnsune o L=
heidae. LG8} Bircuse wiber supply
canmection betwien the An
Ducmg WTF omd the Cay
MNpuyed WIT
The irlereonnection
ETISTIES B SECUre walir
supply hetiveedn jhe An
Dhsng WO and tlve Hume
Comsruction of a DN Pao WTP {enhancing
pripedine submerged drilling by sapply o the Duomg NS0 Year
nross the Lach Toey Biver in | Kinby, Le Chan, ad Hai L= ity 550 N6—2077T =W J4 ®.3
the Rao | Hridge aren, A ateas ) following the
L=1Hdin removal of the exising
D00 Itercomnectinn
pipeline during the
camtmction of the Hao |
Hridge
Erharsce capaciy and
Constnestion of the 1700 ensure water supply From
el imie (o Ot 104 by Hasd il Rair Hridhee BPS 1o ihe [asT00 Yiewr 2074
ﬁim{ﬁmm Roo | Bridge 1o Le | Hai An, Trang Cat,and | L=2.9 km n iz e | 962 | B e
Florngg Pl Stroel, L=289km) | Dinb Y- Cai Hal
Feonomie fone arens
Prvipmesd Straesic Direchion for thic 2026-2040 Peviod 5o




Haiphong Water Supply Joint Stock Company Jamuary 2026
TOTAL | EXPECTED IMPLEMENTATION (BILLION [
INVESTMENT | PROGRESS NG
NO FROJECTS ORIECTIVES SCOPE JESTIMATED PLANNED Frery) Ty g -';'-;' = Perind
(EILLION ¥ND) 2036203
Swramgthen and ensune
wirler supply from the
Constmiction of the D700 IEusg Dai WTT" (o the
pipeline along Ring Road 2~ | Dinh Vi - Cat Haa NTOO Vi
T | Tan Vu Lach Huyen Rosd Econvmic Zone and 1.8 1 km 165.00 10263020 ) 33 | B0 | 6L 1630
from TL3I53 Road to Digh V& | provide s water source o : T
BIFS, lengthe 9.3 km Cat Bu (i scconlance with
the city"s Cal Tla Waer
Supgly Project)
Constracton of o D600 water | Ensure enhanced wter
; nﬂqi-_l,rpqmﬂm-ruqﬂm supply hetween the comral NG Vi
ien Street from Vo Nguyen | uren, Kien An, and Duong Lt 5,03 s apag | M7 | 264 | 390 it
(Hap Street bo Trsong Chink | Kinh, anid provide wiler o
Serect {L=4 km}, urhin areas along (he rouke
BI. Mower plant, pumping station . 414.00 It | SE&6 | 1135 | 1174 | 1085 414.6
Lspaniding the wiiles
storage tank capocity of the -
Construction of a 3,500 m* Hal BPS 10 enaure 3500
¥ reserviir af the Ding Lol BPS Eﬁnﬂ:ﬂmw iit* L% Ak e o e
supply copacity fior the
rith Y - Cat Hal area
Rerawation and upprading
of the BP'S os the eity
rechaime a parion of the
\ {'ml Hrrl.rtrth:r'n'l!hm._ttni tﬂ.lll.l!l:lTl:Ftl!‘l'l‘ll.'l'l.l:ﬂl.!u!.H!l (20,000 Year
0 | wpgrasding of the Rao Bridge | Mridge project, ensuring aitiday 34.27 262038 Lo | 2048 | 127 343
BPS safety and enhamcing wiler
supply capacity far the Mai
An ard Dinh Vi - Car Had
o

Proposed Strvbegie Lrirection for the 2026 1020 Period

15| 2=z

el ¢

Z 131

IE 5




Halphang Water Suppaly Joine Stock Comprny

Jamuary 2026

TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
N PROJECTS OBJECTIVES goopy | WTIRESMENT [TECCEES DONG)
ESTIMATED FLANNEL anis | 2027 | a8 | 3000 | 2m00 Perind
{BILLION VNI 20262030
Increxse the capacity of the
ibeat wiler pumping
Comstruictum pimpuag station | slotion @ Cia Ngivel L
1| i the Can Ngayst WTF with 3 | WTP 10 ensune warler s 7100 e e | 2x | 29s | a2 739
capcity of 160,000 m¥day | supply aperations ut the -
planl’s cppacity ( F60,000
miday)
Imeresese the wnler supply
cupacity of the wiler
Cionsimoct & TOGIHY m " dny tresiment plant 1o ensure
trehlmesl lex by tceeasg | sviler s fior el = L, 0 Yt
23 bouminncigps osbdoirinon] i g firig 29338 s | 29 | S8 | sw7 | 174 | s | 2004
WTE wo LA0000 m"iloy; production, and damestic
mctdn of the ¢ity's
residents -
C, PROJECT SCHEDULE 653547 1.1 1.7 | %0 [ 1934 | 1962 AT
1. Makn pipeling il oh 1.1 BE | 852 | bMLT | RS9 08,7
Enbmnce waige sapply o
C o of i D600 gltf.'.thﬂi_'ln'uql:'_ﬂlitl
i wcuomenic Lane and
itz St s Ly, 1 priwide o supplemseniary L L et
i ElE'H_iJml Honile 35E.@ru.1 e AT o Cat B Lt 81 ke 112,72 A9 i1 2.3 45.1 | 643 127
Thai Tés Road to the Dinh Vu sinder the Cat Bia Wider
BiFS, L=t 83 kan ;
Supply Froject fusded by
the ciiy
Ensure & s,
Catatmiition of o DE00 water | mberevamisied wiles
supply prpelime o the sippdy hetween the An
5 | Imtersection of Vo Nguyen Duong and Hurg Doo E¥NBO0 1096 Year %1 i3 104
Citag amd Bui Vien Sircets, W, arul strengihen L=15km 200620128
scross Hao 2 Biridge, to Route | water supply 1o the central
5:3 irea, Kiei A, and Diong
Kinh

Properied Strategie Direetion S the 2026-20340 Period

oy




Haiphong Water Supply Joimt Stock Company Jernnerry 2026
TOTAL EXFECTED IMPLEMENTATION (BILLION NOTES
N0 FROJECTS NBIECTIVES SCTHE INVESTMENT | PROGRESS DONG)
ESTIMATED FLANNED 1026 | 2027 | 2008 | 2029 | 2ene Period
(BILLICN VNDY 0262030
Ensure & safi,
mbercomected water
Comtruction af o D634 supply between the An
drilling across the mver of Ras | 'WTPs, and strengtben L=03 km | v '
2 Bridge water supply to the central
area, Baen Am, and Cheng
Kirh
Cuvsiryctivn of a D400 S T M
pipeiing alomg the coasial rond Tibyand Year
4 cormezing 40 thie Vin Bim urkim uul.._u-iir-!lml.ﬂul L K 3628 20062030 1.1 73 45 | 134 33
imtersection, L=h.1 km P e
supply safety
Comnert the P45 siphon
pipelines avross Binly
E'I.H:l:i:ﬂ'l.l.nllmn_fﬂ'l:?u![ﬂl Ferry and Binh Bridge io
g | vomerspply pipelinz from | o o e sl Lo 1256 L o4 | 73 | 48 126
© | Binh Ferry o Bink Bridge, for the Northem C ¥ | L=13%m o 2026-2029 y '
L3 b - i
River mnd Thuy Ngmyen
urliin nreas;

Propesed Seraveiic Bfrectiin fov gl 20062050 Peviogd

Ak ZO5 = /<

§7F




Haiphong Water Supply Joine Stock Compary

Jamtary 2026

EXPECTED IMPLEMENTATION (BILLION

TOTAL NOTES
PROJECTS DRIECTIVES soapy | TNVRSEMENE | EROGHES DONE) o
ESTIMATER | PLANNED | o T oo T aose | 3000 | 20m
(BILLION VND) 20262030
Enhance capacity and
Contriction of o DT E‘::mw ﬁ“t-!].;u
pipeline along Bui Vien Street | oo e L vﬂmﬂ““ BN 2] e 17 | 180 | 180 A
fromi Le Hosg Phong o the mwﬂnfulﬁu L=d,7 kom Ri26-2050
Dhaitg Hai BIS, L=4.7 km Dmh’"."""“ g
Econvmic fone
Comistructom of 1he DR o i
pipeline nlong Route 354 Eitae. sufs, mm
( sectim frivm 1he inlerseckion :T,::E:; A \rimwnm
s 1o Dham Bridge o . DR400 Yo 2% | B3 | 474 812
Highwey 37, L=b.2 ki the | > "'"I" ity WONGS L=8.5 ke . 226-2028
siibseguent seetion of pply capacsty, sod
Highway 37 1o Vish Hao 2 :ﬂl IHI"II“I i
WTP, L=3.3 km) coarse (|
_C2. Plant, Pumping Station 195,38 60 | 20 | %9 | A7 | 174 1MN

Projaoved Serovegic Dirvetivon e e 2026-2080 Pertood




Huiphong Water Supply Joint Stock Company

Jaruary 2026

TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
NG PROJECTS ORIECTIVES gooey | HEESAUUNT | PRENGIEES CONG)
{ESTIMATED FLAMNED w26 | 2007 | 2m28 WM Perind
(BILLION YND) s 10262030
Imerease the water supply
cipacity of the waler
treatment plani 1o
; i promplly ensure walcr
Construst & 100,000 m'iday wipphy for the industrial,
Tl Brivupioome wxbr o lll B4 wd | 00000 29338 i 29 | s | &7 | 174 | 1s4a
the cagacity of the Hung Dao : m'iday 212031 ; x : ' '
WP to | 60,000 miday demmestic needs of the
winy's peaidents,
particilarly in the Dinh
Vu-Cut Hai nned Cas Bo
Ecomomiz Lomes
ﬁmul ihe water supply metwork
Erevelop sl expand the wober
supply petwark 1o new s
W | upon requess asd in househalds
sccardance with water supply
agreemenis
IL INVESTMENT RESEARCH PREVMECT 1,565
2.1, Main pipeline 1384
Comsimiction of a DN Enhunciig cupactiy atid
dosuble-pipe submerged ensuring Lhe safety of NS0 ot
|| drillimg across the river mithe | waler supply connestbvity -t 3400 20262030
Mpuyen Tral Bridge location, | lrom the cily center s the
Ll km HNodhern Cam River area
Proposed Steategde Tirection foy the 2036-2030 Poriod 3w

W




Haiphung Water Supply Joine Stock Compeany

Sarnary 2026

TOTAL

EXPECTED IMPLEMENTATION (BILLION

NOTES
PROJECTS ORIECTIVES SCOPE 'm“,mm| ,,I.t';f mn::ﬂ ; ﬂﬁﬁf DeNta e
026 | 2027 | MO8 | 1029 | 2008
(HILLICHN VNI 20T6e-2070
160 water supply pipeline Enhancing water supply
slony Route 154 from Nguve: | copacity from the Cau D60 575 Year
Bridge o Khuie Bridge, L=5.8 | Ngisyet WTP 10 Khue LK ki ' 20262030
km Hralge
L_uufmer al’ o 1400 i e sumply for
pepctine along Tan Vu - Lach | g ooy of the berths and | D400 Vear
Huyen Rood (sipplybng water (8 B
mdusirial iones 8 Lach L=0% km 202130
to Bherifes 5, 6, 7, and § m Lach | | B
Husyen Port) L=, ks Ry
Supplying woter from the
Cangimiiiion of o 13300 Hung Dao WTH w0 mest
mipekine alomg the constal the water supply needs of 11500 RN Year
highweny {Froem Rowte 353 10 | mdustrinl, commercial, and | L=&6 km ' 2026-2000
ihe Van U Blver), L=E& km | resldeniiil areas along the
cousstn| rood
Constructiom of u D400
pipeline connecting Roule 334 13400
o the comtal und fsection | SoPv0 WHEE i B Tan g gy,
from Rouse 354 1o Mg Phwes | 00 R weliag | P00 o Year
A km, section s Tin Teso brkictatal mabas. il L="Th; z H26-2030
Industrial Park {Kouse 403y 7 by, 13400
kon; sextion io the coastal : e L5 ko
toad: & k)
Iinhancing water supply
Constrution of a D600 water | trimsmiission copacity amd
supply pipeling along Rowe ensuring safe water supply a0 16,54 Year
353 from Rao 2 Bridge 1 Hoa | coumectivity between the L=3.5 km h AIe-2030
Hlirsh Casal {L=1.5 k) An Durg WTT and the
Hhumg B WTT

Progooest Stravegie Diveetion far the 2006- 2080 Period

il




Haiphong Water Suppty Joint Stock Compearry Janniary 2026
TOTAL EXPRCTED IMPLEMENTATION (BILLION NOTES
NO) PROJECTS ORIECTIVES poope, | THVESTMENT | FROGRESS BONR
JEATIMATED PLANNED e | 2027 | 2008 2029 2000 Ferind
(BILLION YN 2022030
Ciastruction of o [S00 wuker E:'{"“‘mml y-Fx
7 | =ipnly pipeline porg Route y b i iyt D500 14.50 Year
353 oo Rao | Bridge o Bae '1',.."" FI }H.I'.i A, and |..t| 0% | L=15km A 22030
2 Bride, Le=1.5 kin cH -
Comstruction of o T Ut mad ehimoring
pipeline (L=4,5 km) fom weiler sugply frosn (he
K. | Trooog Chinh Strect to Route | o0 Dut Veen pipefine o 7420 oy i
T ard the (Y00 Truong L=4.5 km . 2050
a5l {uh_'rhnﬂﬂnumzl_ﬂh Chizh ploeline ic the An
Tray Riveri ﬂl.l-l:d'tl.ll'ﬂli. ;
Conneciing the [0
plpeloe om Bud Yien Street
Construgtion of o D) I;;#hmli un: U-llﬂ! II 3jlj
g | pipefing along Ring Road 2 Hiirag Do WP to ' a6 |G2.3% ¥ ear
from Bui Vien Stnoet g Taa i L=f2 km HiX-2030
Hinh Camal, L=6.2 km umml-uil_r"“b-ﬂl ; w‘”"" Ad
Dhicng and §lumg Do
WTi's
Comsimiction of o [0 Eribamcityg water supply (o
pipeline connecting Bui Vien | the unia and ensuning D Vi
W0 | Strcet to the Hanoi-Haiphomg | connexsiviy from Bui L=73 km 114.86 3030
Expressway, with o length ol | Yien Steeed o the Honei-
ppprosimaiely 7.3 ke Haiphmng Expresswny
I:'-:rmuudmu uff CxE00 Ecbenoing Iot |
pipeline along Ring Road 3 : a CIRCHY Vear
I | compeciing the Cau Nguyet ot 'Iml'!' HEII.' =Tk | 6260 g
WP 1o ibe Hung Do WP,
LT treatmend planis
12 L enstructsim of & Tk Enhancing water supply 1o o 0,56 Year
pipeline along Rade 1530 the orea wnl establishing a L=Tkm ; 20220340

Progcsed Steatigic Bivection for the 20262030 Porpwd

fif




Huiphong Water Supply Joint Stiock Comparnnye Sy 20246

TOTAL EXPECTED IMPLEMENTATION (RILLION NOTES
N PROJECTS ORIECTIVES opn | YA [N SONG) e
(BILLION VNI JUDG | IMLY | 0 | TP | I | ons s
froen Hoa Hinh Canal o the conneeiion from the Hiresg
coastal road, L=9 km Doc WTP (o the coastal
riigdl wres |0 Do Son
Consroction of a [E40 Enhancing waicr sugply
I3 pipeline along Trvong Chinh | conneclivily Between the [N 41,27 Year
Road froem Kien An Bridge o | An Duong smd Cau Ngayet | L=2.5 HI26-2030
Fhiang Hon BPS, L=2% km Wirs
Construgtion of g DX
mripedine nhomg the Reo 1
Bridge conzectiom (from B | Inkreasing water supiply T30
14 Wien Street 1o Rouee 363), L= | fkom the Hueg Dao WTE Lo=eh 3 himg 0462 Year
2 kn, aiad @ DNG60 pepichine | o the ancs along Route 1560 ' T26-2030
subwerged across the Lach 353 LS e
Triy Fhver ai Boo 3 Beidee, L
=650m
Comstruition of o [HE0 Z
P Incressdn wader supply
15 | Pibcline along Ring Road 2 | G by puo wrp || 1000 0245 oo
From The Dn Fiuss inlersecizon 0 She Rosie 153 aren L=55 km 20
1o Bimile 353, L = 5.6 km !
Comstruction of g D300 Strengibening amd
pipettiog {L=2.0 fom) on Le erssuring sale waler supply
16 | Hong Phang Sireet from connectivity betweenthe | D300 1933 e O
Mudiaman e Nguyen Hing iam pipelines o the Ca -
K.hiem Streel Hi anca
Strengthening sl
Conatruction of o 1400 Imperconmecting il safk
ppeline along Lach Tray-Ho | water supply hetween D400 Yeat
I7 | Dhng Rood from Ton D reginal fnmk pipelimes, L0k 1852 A[I9E_HIH
Thany Sirect 1o Inberwanks e g waler spply c
Stroet {L=10 km) capacity for the Trang Cat
nrea

Proppued Sirregic Oirecdion for the 20062020 Perjud hr




Haiphong Water Supply Joint Stock Company

January 3026

TOTAL EXPECTED IMPLEMENTATION (BILLION NOTES
N PROJECTS ORIECTIVES sopw. | TORITMENT | FRGCRES: At
ESTIMATED | PLANNED' | o500 | 3509 | 2020 | 2009 | 200 | P00
(BILLION VNI 20262030
Dirilking o T3 OO0 pipeline : :
pzrems the Tam Hae River Mnmmrh:nplnl}':;ﬂm
" from the An Duoag WTP o “:nmmlny. sty ot {310 916 Y ear
An Domg {L.=230m) o enson Tam Bac Il:im:fl Irn.rl ; s An L=23(im , Hi2h-2030
ihe safe supply of raw waler Lo I WTP
the A Duaong WTP
' A Conpeciing the waer
L.mu._u'nﬂau il D500 - etk Betwest v
[ink Ferry o Nguyen Tral Rivesbiank Road in the clty L=3 km e 62030
Hridge: - Muay To BIS |
Constrochion of o LS00 Enhancang iransmission B30 ¥
Mt | pipeling, L=1.3 km from Pori | capacity to ensure safe L=1.3 kmi 12 56 Hi26-2070
Giate 4 b Le Lul st sughly [ the ared C '
Consimciion of a D400 T trnisport and ensune 40 gy
REouse 350 1o Highway 10 pnetlross of 1he city; =
D600 pipetine, L=3.1 kn, wﬂ“’“'_ﬁ“‘ TE:::I“'”
rarning scathoast oFHLAR | Lo imndy fron) the a0 Y N6~
33 | Dustrset from Hai Thanb 5118
Bridee - Bui Vien Street < car | 1008 Do and An Duong L=3.1 km 2030
o WP to the Dinh Vi aisd
Cal Flui arens
Enhamcimy and bnproving
seler frmnsmssion
Constrscioon of & 1] 0 cupacity [mom the Hing
19 pipelime along the Hon Binh Digs WTT i the Tl i Year
Cumal freimn the Himg Do digtributhon netwark, L= km 262030
WIT b0 Rowte 353 (L=6km) | ensuring waley supply o
the Dinl Vi and Cat Hai
arcits
e 2020 120 Period (A

Propmsed Strafegie Lhirection for

B 2237 )5




Huiphong Water Supply Jaint Stock Company Javrwcrry 2026
TOTAL | EXPECTED IMPLEMENTATION (BILLION [ o0
NO PROJECTS ORIECTIVES soore | 'DYEIEMENT . | EHOGES DU
ESTIMATED FLANNED 3026 | W27 | 1028 329 | 3630 Period
(AILLION VL) Iih—200H
= Construction of & 12400
24 nmzlztﬁlmm e e
; i V| Wiaer supply forthe Ngu | g S km 262030
Duc Aridge b Tien Mink Fleae Irdostriad Femress arul
Commaine) indlustrinl sones in the
« Construct @ D060 waler Coastal Evonimse Lone
supply pipeline along Homsd (when regquested by the D404 Ve
| Gt W [ o
higshiway)
onstraction of 5 NS0
20 [deroVanUeRiver | oo e | D560 P o8
Lo ir the Van Lic Beidge | 0¥ ¥ A
aren {supplying water in Tien
Lang Drsirice)
Constraction of a A0
plipeling, 4.0 b fomjj, alomg Witer suppty for the
27 the comsial road from the Ven | coustal geononine some ] Year
= Lz River o Roml 217 {when requested by ke L= femy MI2E-2Fb
[=upplying wader # Then Lang | wify}
1igircd )
Constroction of o EM0 witer Fntcreomnect the 1-:.u|t|.'r
supply pipeline alang the rmouse supphy Do the Cau
2% | from Route 359 through the | | euxet WIP i the Vieh LI i
Tiers Thark hadistrial Park 1o Fae WTI" arca and: supply L=f hin 06— EHD
Hi 10, L=t km waker b the industrial sone
ey bhiei il city poguests il
Propeedd Steotegle Divection for e 226- 2000 Perfsd il




Haiphong Water Supply Joint Stock Company Jamary 2026

TOTAL EXPFECTED IMPLEMENTATION {BILLION NOTES
NO PROJECTS ORIECTIVES scopg | NYESTMENT | FROGRERS DORCGY
TESTIMATEI PLANNED 3026 | 027 | 20zn | 2009 | 2000 Perivd
(RILLICYS NI 2026-2030
Exngare the enbancement of
’ s iassom and waler
Emm_.n:im ui'nﬂ'_r:rmu_m supply capacity to meet the Vexr W26
20 | tramsenission and distribngion | water needs ol sconoenic, 30
pipelines Indusirial, service,
coammsercinl, ansl raral
aroas within ihe ety
1.1, Plants, puniping staliams 2MLER
Fnhanceny trursmission
capscity and waler sapply
Fior (et BClety A anpunt ond
10 Conmrucion of ihe Domg Hoo | establishing un £ 3=, 0ia 2T Year
BFS (4,500 m" reservoi) intehanmmeched waice it iy 036D
supply from the Cad
Mgwct WTF o the An
Duong WTP
Cosistricibns of the Thusg Enbsncimy wuber supgly (3= 10,000 Year
A1 | Leusng BPS, cagmaty: 10,000 | irsamiisshon capacily @ m'.l.Llh-_r 17.14 03674134
iy Cal Ba
Expanding the capocity of the | Expanding the copnuity of
32 | Vink o WTP by an the Vinh Bao WTF to 2,000 03,04 m;?m
mafelitionsal 20000 mday ensue waker supply From
Emhancing treafment
13 Constractson of the L-BCF capacity und sddressing =200, 0N 614 s
tank &l the Yai Cach WTP. the mcrensing pollution ol m*iday 202620170
v walber qaality
Expaniding the reservair
14 | Comstruction of 2 4,000 ' Sapu i St I""' Vomd 000 i Year
reservalr # the Val Cach WTH Hp:ﬂ:rl:ll h]ulupllufm Val m’ 2262030
Cuch WTP

Proposed Strategic Divection for tlie 202062050 Paraod i

B\SH=2 iy




Huiphore Water Supply Joint Stoek Compeny

Jenuary 2026

TOTAL EXPECTED IMPLEMENTATION (RILLION
i) PROJECTS ORIECTIVES scopg | MYESTMENT | PROGRESS DONG
ESTIMATED | PLANN suzs | 2027 | 2008 | 2029 | 3aze | Feviod
(BELLION VND) 20Kk 2030
Enhancing waler sepply
1% Upgraide ilie He Rives BPS transmission i the Duoag | =50,0(K) 3417 Year
(=30, 000 m*iday ) Kinl, Do Son, and Hai An | mday I26-2080
BTG
Imcresse (e capacaly of the An oy ﬁn:l" projo = 540, ) v
36 | Duong WTP o 250,000- i g A e -104) ont
e uction ¢ firom R 1036-2030
0010610 ey produiine cxpaciy I mrtiday
061,000 to 250,000~
S0, O iy,
- Increasing ihe capacsiy of
ol
3y e | the WTP from 40,000 bl 000 ¥ o
mtiday ' i’y 1o 80,000 m'May 1o | ey Hi26-2090
mized warler sipply demani
Hcyeming fhe capmy of S Im_nmwﬂ Q=50,000 ¥
I8 | Ngu Lao WTF w 100,000 . . s
miday miday o 100,000 m¥idsy | m*iduy Hi26-2030
i et wiiter supiphy necils
Expanding the capacity af
ilse Cal Giin WTF b chsairg
i e of ibe waier supply v Cat Ha fin Yous
M | cal Gia WTP ease the project t supply H06-2030
waler 1o Catl Ho from the
mEinland cannal be
implemctied m time )
Cosmtruction and capacity ¥
4 ion of WTI I [mprm'h'rg: wadet sugyly gnr 2T
:mimnﬂ HFFI'-:.H' chpRgy 2030
TOTAL FOR THE 2026-203% PERIOD (1=11) 1042 H3.2 | 160.0 | 3&58 | 3TIE | MM | 12S

Mropased Strategic Directlon for the 200262030 Peviod




———— .

Haipharng Water Supply Joint Stock Conmpay Jampary 2026

Note:

|. The aforementioned development investment plan serves as the basis for the Board
of [}irﬂ-cltﬂrs to decide on investment policies for specific projects when conditions
are met in accordance with regulations and the company's specific circu mstances;

2, The total investment amount for each project is less than 631.3 billion (equivalent
to I'm. than 35% of the total asset value recorded in the audited 2025 standalone
financial statements, The total asset value recorded in the audited 2025 standalone
financial statements as of December 31, 2023, is 1,975.1 billion VND. The authority
to decide on the investment policy for each project lies with the Board of D':m:tnrs:
3. In 2026, the Company will focus intensively on implementing projects in
;!:i:cc:rdnnc& with the 2026 implementation plan. In cases where there are requests
from the city or local authorities and legal conditions are met, the Board of Directors
will decide whether projects in the 2026-2030 plan may be implemented earlier than
scheduled;

4. The volume, scale of investment, unit price, total investment cost, and
implementation schedule for projects are established based on preliminary estimates
caleulated by pipe length, customer volume, and comparable projects the Company
has previously implemented; the scale, total investment cost, and schedule are subject
to actual conditions;

3. For projects currently under investment, the timeline may be extended due to delays
in procedures related to master planning, 1:2000-scale planning, sector-specific
planning, water supply arca agreements, and other factors such as material and
equipment supply affected by global stability conditions, etc.;

6. The 2026 disbursement plan is based on the project implementation schedule and
total mvestment. The disbursement for projects scheduled for 2026 and for network
expansion projects depends on the actual project implementation status and the
company’s actual conditions;

7. The estimated disbursement amount for 2026 may be adjusted in accordance with
the actual project implementation conditions, provided there are sufTicient legal
grounds and consideration of the company's specific circumstances; the actual
disbursement amount depends on the actual volume of work carried out and the final
inspection and settlement in accordance with regulations;

8 The projects in this plan are to be implemented for the 2026-2030 penod and

replace the projects in the previous plan (from 2025 and earlier)./

E':'fl.l"'-:-.'nt," ".'.'.'.'.-n'lll,ﬂ.e. Direction fiar the 2026 2000 Period
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3 'ﬁﬁﬂﬂlﬂ'}lﬂ 3 PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
cip  HATPHONG WATER JSC. Independence - Freedom - Happiness

Mo.; BC-HDOT Haiphong, April 2220124

REPORT ON
The plan for profit distribution, fund allocations and dividend payout ratio for 0258

Respected to:  Annual General Meeting of Shareholders of Haiphong
Water Joint Stock Company.

Pursuani to the Enterprise Law No. 39%/2020/QH 14 dated June 17, 2020;

Pursuant to Management and Investment of State Capital in Enterprises Law
No. 68/2025/QH1 5 dated June 14, 20235;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025, of the
Government on management and investment of State Capital in enterprises;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to Resolution No. 09/NQ-DHDCD-2025 dated April 17, 2025, of the
2025 Annual General Meeting of Shareholders of the Company;

Pursuant to the Company's audited financial statements for 2025;

Pursuant to the Company’s production and business performance resulis for
2025;

Pursuant to the Minutes of Meeting No, 67/BB-HDQT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the

agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval,

The Board of Directors respectfully submits to Annual General Meeting of

Shareholders for approval the plan for profit distribution, fund allocations and
dividend payout ratio for 2025, specifically as follows:

1. Business Performance Results for 2025

Performance in |
N It
i) ‘ o b 2025 ‘

| ‘ Total revente and other income VYND 1,313,926,776,890 |
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DH2026-11

Performance in
N, Item U mit 2025
2 Total expenses VND | 1137,170.881, 746
3 Profit before tax VIND 176,755,895, 144
4 Profit after tax VYND 143,356,930, 867
2, Plun for Profit Distribution, Fund Allocations and Dividend Payout
Ratio for 2025
STT Item Unii Amount
Acoumulated profit after tox us of the end VND 145 187.916.853

U | of 2005 for distibution

[ Allocation to Reward and Welfare Fund YND

B

33,877,506,853

Dividend payout at 15.0% of charier

3 | capital (equivalent to 1500 VND per VND 111,310,410,000
share)
Respectfully submitted!
Recipient: ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD
= Shareholders;

- BOD, MB, AGM OB;
- 5B, Charman of L1
= Archive: Secretumat, DC, AaD,

Tran Viet Cuong
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AR PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM

G WATER JSC. Independence - Freedom - Happiness
':15 F‘Hl‘u” .

&y /BC-HDOT Haiphang, April 22, 2026

REPORT ON

Proposal for the Board of Directors and the Supervisory Board

Respectad to; Annual General Meeting of Sharecholders of Haiphong
Water Joint Stock Company.

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 179, 2020,

Pursuant to the Charter on Organization and Operation of Haiphong Water Joint
Stock Company;

Pursuant to Decree No. 248/2025ND-CP dated September 15%, 2025, of the
Government on the regime on salaries, remuneration, and bonuses for direct
owners' representatives, state capital representatives, and supervisors in state-
owned enterprises;

Pursuant to Document No, 2234/UBND-NVKTGS dated August 27%, 2025, of
the Haiphong People's Committee on the approval of the plan for determining the
2025 planned salary fund of Haiphong Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12", 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents which shall be submitted to the 2026 Annual
General Meeting of Shareholders for approval,

The Board of Directors (BOD) respectfully submits to Annual General Meeting
of Shareholders (AGM) for approval the 2025 remuneration plan and settlement

and the 2026 remuneration proposal for the BOD and the Supervisory Board (SB)
as follows:

1. The 2025 remuncration plan and settlement for the BOD and the SB

The remuneration paid to the BOD and the 8B in 2025 is Pursuant to the
Company’s Charter on Organization and Operation; Document No, 2234/ UBND-
NVKTGS dated August 277, 2025, of the Haiphong People’s Committee,
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The total remuneration for the BOD and the SB in FY 2025 is 588,720,000
VND. Specifically:

- Remuneration for the BOD member: 8,920,000 VND/month/person.

(Total remuneration for 04 members of the BOD: 428,160,000 VND/vear)

- Remuneration for the SB member: 6,690,000 VND/month/person.

{Total remuneration for 02 members of the SB: 160,560,000 VND/year)

2, The 2026 remuneration proposal for the BOD and the SB

Pursuant to the Company’s business and production plan and the 2026
operational directions of the BOD, the 5B, the BOD hereby proposes a toal
remuneration for the BOD (04 members) and the SB (02 members) for the 2026
{equal to the 2025) in the amount of VND 588,720,000.

Specifically:
- Remuneration for the BOD member; 8,920,000 YNEYmonth/person,
- Remuneration for the SB member: 6,690,000 VND/month/person.

Method of remuneration payment: Monthly payments will be made and settled
at the end of the fiscal year. The BOD will settle the total remuneration and report
at the 2027 AGM.

Respeetfully submitted to the General Meeting!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD

Tran Viet Cuong
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; ?"-,; LE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
(GIWATER JSC. Independence - Freedom - Happiness

WG/ Shc-Hpot Haiphong, April 2% 2026
| REPORT ON

The selection of an entity to conduct the 6-month review and audit of the
Company’s financial statements for 2026

Respected to: The Annual General Meeting of Shareholders of Haiphong
Water Joint Stock Company.

Pursuant to Enterprise Law No. 39/2020/QH14 dated June 17", 2020,

Pursuant to Securities Law No. 54/2019/QH14 dated November 26", 2019;
Decree No. 134/2020/ND-CP dated November 15%, 2020, of the Government
amending and supplementing certain provisions of Decree No. 84/2016/ND-CP
dated July 1%, 2016, of the Government on standards and conditions for practicing
auditors and audit organizations approved to audit entities with public interest;

Pursuant to the Independent Audit Law dated March 29%, 2011; Decree No,
172012/ND-CP dated February 13", 2012, guiding the implementation of the
Independent Audit Law; Circular No. 183/2013/TT-BTC dated December 4%,
2013, of the Ministry of Finance on independent auditing for entities with public
interest;

Pursuant to Circular No. 96/2020/TT-BTC of the Ministry of Finance guiding
the disclosure of information on the securities market;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31%, 2020, of the
Ministry of Finance promulgating the Model Charter applicable to public
companies;

Pursuant to Decision No. 202/0D-UBCK dated November 19%, 2025, of the
State Securities Commission on approval audit companies and practicing auditors
to audit entities with public interest in the securities sector for the vear 2026;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12", 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
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agreement on the agenda and documents which shall be submitted to the 2026
Annual General Meeting of Sharcholders for approval.

The Board of Directors (BOD) respectfully submits to the 2026 Annual
General Meeting of Shareholders (AGM) for approval the selection of an entity to
conduct the 6-month review and audit of the Company’s financial statements for
2026 as follows:

(1) Approval of the list of Audit Companies approved by the State Securities
Commission to audit entities with public interest in the securities sector for the
vear 2026 [Detailed list artached).

(2} Annual General Meeting of Shareholders authorizes the Board of Directors
of the Company to carry out the procedures to select one of the audit companies
from the mentioned list as the entity to conduct the 6-month review and audit of
the 2026 Financial Statements of Haiphong Water Jaint Stock Company.

Respectfully submitted to the Annual General Meeting!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD

Tran Viet Cuong
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LIST OF AUDIT COMPANIES APPROVED TO AUDIT

ENTITIES WITH PUBLIC INTEREST IN THE SECURITIES

SECTOR FOR THE YEAR 2026

(lssued pursuant to Decision No. W02/0D-UBCK dated November 19%, 2025, af

tive Chairman of the State Securitiex Commizsion)

)

Company Name

KPMG Co., Ltd. (KPMG)

AASC Aunditing Firm Co,, Ltd. {AASC)

A& C Auditing and Consulting Co., Lid. (A&C)

Moore AISC Auditing and Informatics Services Co., Ltd. (Moore AISC)

Pw(C (Vietnam) Co., Lid. (PwC)

Grant Thornton (Vietnam) Co., Lud. (GT)

AAC Auditing and Accounting Co,, Lid. (AAC)

S e T

T P N O e )

Financial, Accounting and Auditing Services Consulting Southern Co., Lud.
(AASCS)

PKF-TTG Auditing and Consulting Co., Lud. (PKF-TTG)

10

= e ey e

11

RSM Vietnam Auditing & Consultung Co., Lid. (RSM)

Vietnam Auditing and Evaluation Co., Ltd. (VAE)

12

BDO Auditing Co., Ltd. (BDO) -

13

Deloitte Vietnam Co., Lid. {(Deloitte)

4

Chuan Viet Auditing and Consulting Co,, Ltd. (VIETVALUES)

15

International Certified Professional Auditing Co., Ltd. (ICPA)

16

Emst & Young Vietnam Co.,, Lid. (E&Y)

17

UHY Auditing and Consulting Services Co., Lid. (UHY)

18

Nhan Tam Viet Auditing Co., Lid, (NTV)

19

——m

AFC Vietnam Auditing Co., Ltd. (AFC)

20

Vaco Auditing Co., Ltd. (VACO)

21

Ecovis AFA Vietnam Auditing, Appraisal and Consulting Co., Ltd.
(ECOVIS AFA)

23

ASCO Valuation and Auditing Firm Ca., Ltd. (ASCO)

23

NVA Auditing Co., Ltd. (NVA)

24

An Viet Auditing Co., Ltd. {An Viet)

25

International Valuation and Auditing Co., Lid. (IVA)

26

Vietnam Auditing and Valuation Co., Ltd, (AVA)

27

CPA Vietnam Auditing ( Co., Lid. (CPA VN)

FAC Auditing Co., Ltd. (FAC)




(BT PRl
<In case aof any discrepancy, the yvigned Vietnamese documents vhall take precedence>

HAIFHONG CITY PEOPLES COMMITTEE SOCTALIST REFUBLIC OF VIETNAM
&TER JSC. Independence - Freedom - Happiness

Eg H‘“ o h

S R REPORT
H 1 Amendment Charter on Organization and Operation of the
Sang TR Company

To: The Annual General Meeting of Shareholders of Haiphong Water Jsc.

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020,

Pursuant to the Securities Law No, 54/2019/0QH 14 dated November 26, 2019;

Pursuant to the Management and Investment of State Capital in Enterprises
Law Mo, 68/2025/QH1 5 dated June 14, 20235;

Pursuant to Decree No. 15352020/ND-CP dated December 31, 2020, of the
Govermnment detailing the implementation of certain provisions of the Securities
Law,

Pursuant to Decree No. 365/2025/ND-CP dated December 31, 2025, of the
Government, regulating supervision, inspection, evaluation, classification,
reporting, and disclosure of information in the management and investment of state
capital in enterprises;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025, issued
by the Government, regulating the management and investment of state capital in
enterprises;

Pursuant to Circular No. 1162020/TT-BTC dated December 31, 2020, issued
by the Ministry of Finance, guiding certain provisions on corporate governance
applicable to public companies under Decree No. 1552020/NB-CP dated
December 31, 2020, of the Government detailing the implementation of certain
provisions of the Securities Law;

Pursuant to Document No. 745/STC-DKKD&QLDN dated January 27, 2026,
issued by the Department of Finance, guiding the State Capital Representative to
prepare and submit the 2026 report of enterprises with state capital contributions,
and guiding the Company to report to the City People's Committee for its opinion
regarding participation in the voting at the General Meeting of Shareholders on the
amendment and supplementation of the Charters:

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;
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Pursuant to the Minutes of Meeting No. 67/BB-HDOT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.;

The Board of Directors hereby submits to the General Meeting of
Shareholders the draft Charter on Organization and Operation {4th Amendment)
(detailed documents attached).

(The content of the draft Charter on Organization and Operation (4th
Amendment) has been disclosed in accordance with regulations, posted on the
Company's website, and notified to shareholders in the meeting invitation notice)

We respectfully request that the Annual General Meeting of Shareholders
review and approve this,

Respectfully submitted!

On behalf of the BOARD OF DIRECTORS

CHAIRMAN OF THE BOARD OF
DIRECTORS

Tran Viet Cuong
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PREAMBLE

The Charters of Haiphong Water Joint Stock Company were firsi established and
adopted at the Founding General Shareholders” Meeting of Halphong Water Joint Stock
Company held on March 30, 2015, They were amended and supplemented for the first
time at the General Shareholders” Meeting on July 28, 2016; Amended and supplemented
for the second time ot the General Shareholders” Mecting held on April 23, 2019;
Amended and supplemented for the third time at the General Shareholders” Meeting held
on April 26, 2022,

The Charters of the Haiphong Water Joint Stock Company were unanimously
adopted pursuant 1o Resolution No. ...../NQ-The General Sharcholders’ Meeting-2026 of
the General Shareholders” Meeting of the Haiphong Water Joint Stock Company dated
April 22, 2026.
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CHAFPTER 1 : DEFINITIONS OF TERMS IN THE CHARTERS

Article 1. Explanation of Terms in the Charters

1. In the Charters. the following terms shall have the meanings set forth below:

1.1, “The Charters™ means the total par value of shares sold or subscribed for upon the
establishment of the joint-stock company and as provided for in Clause 34, Article 4 of
the Enterprise Law.

1.2, “Voting Capital™ means share capital, whereby the holder has the right to vote on
matters within the decision-making suthonty of the General Shareholders” Meeting.

|.3. “Enterprise Law™ refers to Enterprise Law No. 592020/QH14. which was
adopted by the 14th National Assembly of the Socialist Republic of Vietnam, at its 9th
session on June 17, 2020, and Law No. 762025/QH15 amending and supplementing
certain provisions of the Enterpnse Law . adopted on June 17, 2025,

1.4, “Securities Law™ means the Securities Law No. 542019%0QH 14, adopted by the
National Assembly of the Socialist Republic of Vietnam on November 26, 2019,

1.5, “Vietnam™ means the Socialist Republic of Vietnam,

1.6, “Date of Incorporation™ means the date the Company was first issued a Business
Registration Certificate.

1.7. “Business Executive™ means the General Director, Deputy General Director, and
Chief Accountant of the Company.

|.%. “Business Manager” means the person managing the Company, including the
Chairman of the BoD), members of the BoD, the General Director, and Deputy General
[Dhrectors.

1.9. “Related Party™ means an individoal or organization as defined in Clause 46 ol
Article 4 of the Securities Law.

1. 10, "Sharcholder” means an individual or organization that owns at least one share
of a joint-stock company,

1.11. “Founding shareholder™ means a sharcholder who owns at least one commaon
share ond is listed in the company’s founding shareholder list (the sharcholder list ai the
time of privatization ).

1.12, “Major shareholder” means a sharcholder as defined in Clause 18 of Article 4
of the Sccurities Law.

.13, “State-Owned Authorized Entity”™ means Haiphong City's People's Commitiee
or the agency designated by the Government to exercise the rights and responsibilities of
the state-owned authorized entity regarding the siate-owned equity in the enterprise.

1.14. “State-owned representative”™ means an individual authorized in writing by the
state-owned suthorized entity to excrcise the rights and responsibilities of the state-
owned representative regarding the State capital invested in the company.
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1.15. “Representative of the Company’s Capital” means an individual authorized in
writing by the Company to exercise the Company’s rights and responsibilities regarding
the Company's capital invesied in another enterprise,

1.16. “Term of Operation™ means the period of operation of the Company as specified
in Article 2 of the Charters and any exitension period (if any) approved by the General
Shareholders’ Meeting.

1.17. “Stock Exchange™ means the Vietnam Stock Exchange and its subsidianes.

2. In the Charters, references 0 one or more provisions or other documents shall
inglude any amendments or successor doouments thereto,

3. The headings (Chapters, Articles, and Sections of the Charters) are used for
conventence in understanding the content and do not affect the substance of the Charters.

4. Terms or expressions not defined in the Charters shall be interpreted in sccordance
with the provisions of the law.

CHAPTER II: NAME, FORM, HEADQUARTERS, BRANCHES,
REPRESENTATIVE OFFICES, TERM OF OPERATION, AND LEGAL
REPRESENTATIVES OF THE COMPANY

Article 2. Name, Legnl Form, Headquarters, Branches, Representative Offices,
and Term of Operntion of the Company

|. Company Name:

I.1. Company Name in Vietnamese: Huiphong Water Joint Stock Company

Abbreviated Vietnamese Name: Haiphong Water

1.2. Company Name in a Foreign Language: HAIPHONG WATER JOINT STOCK
COMPANY

Abbreviated foreign name: HAI PHONG WATER.

2. Legal Form; The Company 15 a joint-stock company with legal personality i
accordance with the current laws of Vietnam.,

3. The Company’s registered office 1a:

- Address: No. 54 Dinh Tien Hoang Street, Hong Bang Ward, Hai Phong City.

- Phone: (0225) 3745377 - Fax: (0225) 3823.748

- Email:congtyvcophancapnuochaiphong@gmail.com , ctycapnuoci@haiphong.gov.vn

- Website: www.capnuochaiphong.com.vn

Any relocation of the headguarters to another location (if applicable) shall be decided
by The General Shareholders’ Meeting.

4. The Company mav establish branches, representative offices. or joint ventures
within its business area to carry out the Company's operational objectives  accordance
with the Board of Diirectors’ resolutions and within the scope permiticd by low.

5. The Company's term of operation shall be effective from the date the Company is
1ssued a Business Registration Cerificate and shall be indefinite. The termination of the
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Company’s operations shall be decided by the General Shareholders’ Meeting or in
accordance with the provisions of the law.

Article 3. Legal Representative of the Company

The Company has one (01) Legal Representative, who is the Chairman of the Board
of Directors,

|. Powers and duties of the Company's legal representative;

The legal representative of the Company is the individual who represents the
business in exercising the rights and fulfilling the obligations arising from the business’s
transactions, and who represents the Company a8 o party secking resolution of civil
matters, as a plaintiff, defendant, or party with related rights and obligations before
arbitration tribunals; courts, and in other rghts and obligations as prescribed by law.

2. The legal representative of the company has the following responsibilities:

a) Ta exercise the rights and fulfill the obligations entrusted to them with honesty,
diligence, and to the best of their ability 1o ensure the company’s legitimate interests;

b} Act in the best interests of the company; not abuse one’s position or authority, nor
use the company's information, trade secrets, business opportunities, or other assets for
personal gain or 1o serve the interests of other organizations or individuals;

¢} Promptly, fully, and sccurately notify the company of any business in which the
individual or their related parties hold ownership or have shares or equity inlerests, in
accordance with the provisions of the Enterprise Law,

3, Delegation of Authority to Exercise the Rights of the Legal Representative:

When necessary, the Legal Representative (Chairman of the Board of Directors) may
issue a writlen authorization (either o general suthorization or a case-specific
authorization) to the General Director, Deputy General Directors, Chiel Accountant,
Directors of Branches and Subsidiaries, or other managers and executives to perform
tasks within the authority and responsibilities of the Legal Representative (Chairman of
the Board of Directors).

CHAPTER 11 : OBJECTIVES, BUSINESS SECTORS AND SCOPE OF
OPERATIONS OF THE COMPANY

Article 4. Objectives of

|, The company’s business sectors and sotivities are:

| No. Name of Business Sector (sccording to d-digit industry code) :["g:;:w|
Water extraction, treatment, and supply T 1600
. | Details; Extraction, production, and distribution of clean water for |~
domestic, industrial, and other purposes (Primary)
|, iEunsiruutinn of non-residential buildings 4102
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| i
No. | Name of Business Sector {according to 4-digit industry code) t"g:;i”'
| gl . |
- M Bdsrminioiion. £533
Details: Vocational training : |
4 Electric Power Transmission and Distribution 1513
" Details: Electricity Management and Business '
5 | "Iili"ah:r Supply and Drainage Construction 411
© | Details: Irrigation Construction ]
5 |Eni1wn}' Construsction 4211
| Details: Rnliwn:-' Tm'uipﬂrmifm Cnmmhmm
Road :nnstnmﬁ-u:m
7 Detils: Road consirucion =
Installation of water supply, drainage, heating, and air conditioning |
B i 4322
tmils: Installation of equipment. technology. piping networks, and |
witer supply and drainage systcms 1l
' 9. |Inira- and inter-city passenger road transport (excluding bus transport) | 4931
pg | Construction of processing and manufacturing facilities 4793
" | Details: Construction of industrial facilitics
11. | Residentinl construction 4101
|12, | Electrical system installation 4321
13 Whaolesale of other construction materials and installation eguipment 1673
" | Details: Wholesale of water supply and drainage materials and equipment
Wholesale of machinery, equipment, and other maching parts
14. | Details: Wholesale of machinery, equipment, and parts for the water | 4659
= sup]:hl}f anid ch-qmng-: s:-r:tur
' 15 Real estate business, Imd use rtghts owned, leased. or rented 6310
_'_ D-r.llLI!i Real estate business, olfice leasing
16 Wholesale of beverages 4633
" | Details: Wholesale of purified water, Wholesale of purified ice cubes
17. | Mechanical processing; metal treatment and conting 2592
I8 Short-term accommodation services 5510
" | Details: Hotels
19 Restnmnlsmdmﬂhtlﬁﬁmdsm&m 5410
- _ {:x:ludmg aars )
Production, distribution of steam, hot water, air conditioning, and ice 3530
20. | production
![Jﬂa;l.ls: lce production
"21, =1nlmd WHICTWAY Passenger transport 021
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M.

Name of Business Sector (according to 4-digit industry code)

22,

Industry

ICnﬂt

Inlond waterway Ireight transport

23.

Production of non-aleoholic beverages and mineral water
Dretails: Production of purified water

5022

1105

24.

Cither Manufacturing Not Elsewhere Classified:
Details: Production of water industry supplics and equipment

3290

23,

Crrganization of trade promotion and marketing
Dietnils: Conference and seminar organization

Technical inspection and analvsis

8230

1120

28,

Installation of industrial machinery and equipment

. Details: Installation of equipment. waste treatment and solid wastc

maonagement technology, power svstems

3320

Muanagement consuliing activities

Detnils: Consulting on water quality management systems; Services for
planning, investment projects, reviewing, snd appraisal of water supply
projects: Management of water supply facilities within and outside the
city of Hai Phong: Consulting on construction bidding, supply of
malerinls, equipment, and water supply and drainage projects; Guidance
on operation and maintenance procedures for water sector equipment

T020

29,

30,

water production)

Road freight transport.
Detmils: Freight transportation services (including the transportation of
oxidizing agents, organic oxides, and corrosive substances used in clean

4933

Architectural and related technical consulling activities

Dietails: Supervision of construction of technical infrastructure projects;
Desipn and construction of technical infrastructure projects, water supply
and drainage systems for residential and industrial buildings; Supervision
of construction and finishing work: residential and industrial construction,
waler supply svstems: Supervision of electrical equipment installation for
construction  projects;  Structural  design of <ivil and  industnial
construction projects; Supervision of mechanical equipment installation
for construction projects; Supervision of construction and finishing work:
water supply and drainage, Supervision of technological equipment
(installation: water supply and drainage for civil ond  mdostrial
construction projects; Design of water supply ond drainnge systems for
civil and industrial construction projects:. Design of water supply and
droinage systems; Supervision of consiruction for road and bridge
infrastructure projects; Construction of technical infrastruciure, water
supply and drainage systems for civil and industrial construction projects;
Design and construction of technical infrastructure projects; Design of
structural components, load-bearing structures, and pressure-bearing
structures; Design of civil and industrial electrical svstems; Construction
cost consulting; Topographic surveys, Geodetic surveys for construction

7110
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No. Name of Business Sector (according to 4-digit industry code) lné:::‘r

projects; Geological surveys and testing for construction pmjmta.,
ﬂuweymg measurement, and mapping services. Consulting services for |
construction bidding, materinl and equipment supply. and water supply | ,
and drainage projects; Guidance on  operation and mainlenance | |

| procedures for water sector equipment. |
j i1, | Computer programming | 6201
32, Direct support services for water transport | 5377
| Details: Wﬁi:l"wu_:r freight and passenger transport services
;DMELEPPDH services for road transport | 5225 .

' Detnils: Road freight and passenger transport services

2. The Company's operational objectives:

a) For public health and customer satisfaction.

b) For the profit and dividends of shareholders.

¢) To continuously improve the quality of life for employees

3. The Company's development strategy, including business sectors, objectives,
tnsks, and other matiers as prescribed by current lwws, must be reported by the sinle-
owned representatives o the state-owned authorized entity for approval prior to voting at
the Board of Directors and the General Shareholders™ Meeting.

If, by the time of the Board of Directors meeting or the General Sharcholders®
Meeting, there 15 no written opinion from the siate-owned authorized entity, the meeting
musl consider postponing or adjusting the agenda.

Article 5. Scope of Business and Operations of the Company.

The Company is permitted to conduct business operations in the industries specified
in the Charters thai have been registered, with any changes to the registered content
notified to the business regisiration authority and published on the National Business
Registration [nformation Portal. In the event the Company engages in conditional
investment and business activities, the Company must meet all business conditions in
necordance with the Investment Law and relevant specinlized laws,

CHAPTER 1 V: THE CHARTERS, SHARES

Article 6. The Charters , Shares

|. The Charters may be contributed in Vietnamese Dong (VND), foreign currency, or
in kind, and shall be socounted for in a single, unified unit: Vietmamese Dong (VNI

2. As of the date of adoption of the Charters, the Company's authorized capital is:
742,069,400 000 VND (Seven hundred forty-two billion, sixty-nine million, four hundred
thousand Vietnamese Dong). The total authorized capital is divided ino 74,206,940
shares, with a par value of 10,000 VND per share.

Pagn: 11 163
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3. A company may only change its Charters afler the General Sharcholders” Meeting
has approved the change and in accordance with applicable laws. Any amendment to the
authorized capital must be reported by the state-owned representatives Lo the stale-owned
authorized entity for its opinion prior to participating in the voting st the General
Shoreholders’ Meeting. I, by the time of the Genernl Sharcholders’ Meeting, there is no
written approval from the state-owned authorized entity, the meeting must consider
postpoming or adjusting the agendn.

4. The suthorized capital may not be used to pay dividends, distribute, or allocate
assets (o sharcholders in any form, except in cases where the General Sharcholders®
Meeting decides 1o amend the Company's Charters, scale back the scope of production
and business operations. or in cases of asset distribution upon the Company’s dissolution
or bankruptey in accordance with the law,

5. The shares issued by Haiphong Water are common shares. The Company may
issie other types of preforred shoares afler obtaining the approval of the General
Shareholders” Meeting and in compliance with applicable laws.

6. Common shares must be offered on a priority basis o existing shareholders in
proportion 1o their ownership of common shares in the Company, unless The General
Sharcholders® Mecting decides otherwise, Any shares not [fully subseribed by
shareholders shall be allocated by the Company's Board of Directors. The Board of
Directors may allocate such shares to shareholders and others an terms no less favorable
than those offered 1o existing shareholders, unless the General Shareholders” Meeting
approves otherwise.

7. The Company may repurchase shares issued by the Company itself in the manner
prescribed in the Charters and applicable laws,

f. The Company may issue other tvpes of securities in accordance with the law,

Article 7. Share Certificates

| . Shurcholders of the Company shall be issued stock certificates corresponding 1o
the number and type of shares they hold.

2 . A share is a type of security that conlirms the holder’s legal rights and interesis in
a portion of the company's equity capital, shares must contain all the information
required under the Enterprise Law (either in the form of certificates issued by the
company or electronic data as prescribed).

3. In the event that shares are lost, dumaged, or otherwise destroyed, the Company
shall reissue shares to the sharcholder upon the shareholder’s request. The sharcholder’s
request must include the following information:

8) Information regarding the shares that have been lost, damaged, or otherwise
destroyed;

b} A commitment to assume responsibility for any disputes arising from the issuance
of new shares.
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Article 8. Stock Certificates and Other Securities Certificates

Bonds or other securities certificates issued by the Company shall bear the signature
of the legal representative and the Company’s seal, unless otherwise provided for in the
terms and conditions of issuance,

Article 9. Transfer of Shares

1. All shares are freely transferable unless otherwise provided for in the Charters or
by law. Listed shares or shares registered for trading on a stock exchange shall be
transferred in accordance with the provisions of securities and capital market laws,

2, Shares that have not been fully paid up mury not be transferred and do not entitie
the holder to related rights such as the nght 1o receive dividends, the right 1o receive
shores issued to increase share capital from equity, the nght to purchase newly offered
shares, and other rights as prescribed by law,

3. The Company has the right to repurchase no more than 30% of the total number of
commaon shares sold in accordance with the following provisions:

3.1. The Board of Directors has the authority 1o decide to repurchase no more than
10%0 of the total shares of esch class that have been offered within a 12-month period.

3.2. The Board of Directors shall determine the repurchase price; the repurchase price
shall nol exceed the market price at the time of repurchase, except as provided in Section
4.2 of this Article,

1.3, The Company may repurchase shares from individual shareholders in proporiion
to their shareholding in the Company in accordance with the following procedures:

a) The Company’s decision to repurchase shares must be notified by a method
ensuring receipt by all shareholders within 30 days from the date the decision is adopted.
The notice must include the Company’s name. address of its principal office, the total
number and type of shares to be repurchased, the repurchase price or pricing principles,
payment procedures and deadlines, and the procedures and deadlines for shareholders to
offer their shares to the Company.

b) Shareholders agreeing to sell their shares must submit a written offer to sell their
shares via a secure method to the Company within 30 days from the date of the notice.
The written consent o sell must include the full name, permanent address. contact
address, and 1D card number, passport number, or other valid personal identification
number of the sharcholder if the shareholder s an individunl; the name, business
registration number, or legal document number of the organization, and the addreéss of the
principal office for shareholder organizations; the number of shares held and the number
of shares offered for sale; the payment method; and the signature of the shareholder or
the shareholder’s legal representative. The Company will only repurchase shares offered
for sale within the aforementioned period.

4. Repurchase of shares at the request of a shareholder:

Pruge:13 /64

OGF = i

-

AEL



BN B LT WL B IR, T ETED SO L A LTI Y | Suar

4.1. A sharcholder who votes against o resolution regarding the reorganization of the
company or changes 1o the rights ond obligations of shareholders as stipulated in the
Charters has the right 1o request the company o repurchase their shares. The request must
be in writing, specifying the shareholder's name and address, the number of shares of
esch class, the proposed selling price, and the reason for requesting the Company to
repurchase the shares. The request must be submitted to the Company within ten days
from the dote the General Shareholders” Meeting adopts the resolution regarding the
chunges specified in this section.

4.2. The Compuny must repurchase shares upon the shareholder’s request ns
specified in Section 4.1 of this Article at markel price within 90 days from the date of
receiving the request. 1f there is no market price or if the partles cannot agree on a price,
the shareholder may sell the shares 1o another party. or the parties may request a
professional valuation firm to determine the price. The Company shall propose at least
three professional valuation firms for the shareholder to select, and such selection shall
be final. All costs associated with this valuation shall be bome by the shareholder.

5. Shares repurchased by the Company in accordance with this Aricle shall be
deemed unsold shares. The Company miust complete the procedures to cancel these
shares and register a reduction in the Company’s authorized capital corresponding to the
toinl par value of the shares repurchased by the Company within 10 days from the date of
completion of the repurchase pavment, unless otherwise provided by securities laws.

i, Offering of Shares

6.1. An offering of shares is the sct by which a company increases the number of
shares or the types of shares eligible for offering 1o increasé the Charters,

6.2, A share offering may be conducted in the following forms: Offering shares 1o
existing shareholders; Private placement; Public offering.

The company must register the change to the Charters within 10 days from the date
the share offering is completed.

6.3. Shares are considered sold when the buyer has made full payment and the
buver's information, as required by law, has been fully recorded in the Company’s
Shareholder Register; from that point onward, the buyer of the shares becomes a
sharehelder of the Company, The minimum information 0 be recorded includes: (i) for
individual sharcholders: full name, contact address, nationality, and personal
identification numbser; (ii) for organizational sharcholders: nime, business registrution
number or legal entity identification number, and principal office address: and (iii) the
mumber of shares of each class held by cach sharcholder ond the date of share
registration,

In cases where the Company's shares arc subject to centmlized registration and/or
centrifized custody under securities laws, the establishment or transfer of ownership of
such shares shall be conducted in accordance with the provisions of securities laws: such
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transfers of ownership shall take effect as of the time of entry in the Securities Holder
Register managed by the Vietnom Securities Depository and Clearing Corporation
(VSDC) (as applicable).

After the shares have been fully paid for, the issuing company delivers the shares to
the purchaser in the form of certificates, book entries, or electronic data; in cases where
shares are not delivered in the form of cenificates, the entry in the Shareholder Register
and/or the recording of ownership through the centralized registration and custody system
(il applicable) serves s the basis for verifying the sharcholder®s ownership of the shares.

6.4. The conditions, methods, and procedures for the offering of shares shall be
carmed out in accordance with the provisions of securities laws,

7. Inheritance of Shares

T.1. The Company respects the inheritance rights of sharcholders, Sharcholders are
entitled 1o inherit shares in nccordance with the Civil Code of the Socialist Republic of
Vietnam. The Company does not resolve disputes among heirs.

T2, The legal heirs of a shureholder shall register as the owners of the inherited
shares with the Company and become sharcholders of the Company, entitled to all rights
and obligated to fulfill the duties of the sharcholder they have inhermed.

7.3, If a sharcholder is an organization that is dissolved. merged, split, separated, or
declared bankrupt, the mheritance rights related 1o that corporate shareholder shall be
resolved in accordance with the provisions of the Jaw.

7.4. In the event that a shareholder who is an individual dies without heirs. the heirs
refuse o accept the inberitance, or are disqualified from inheriting, the shares of such
shurcholder shall be resolved in accordance with the provisions of civil law.

CHAPTER V: ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND

CONTROL

Article 10. Organizational Structure for Management, Governance, and Control

The Company's organizational structure for management, governance, and control
(implemented in accordance with subparagraph a of paragraph | of Article 137 of the
Enterprise Law) includes:

|. The General Shareholders' Meeting,

2. The Board of Directors.

3. The General Director.

4. The Supervisory Board.

CHAPTER VI: SHAREHOLDERS AND THE GENERAL SHAREHOLDERS'
MEETING

Article 11. Rights of Shareholders

|. Shareholders
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1.1. Sharcholders are the owners of the Company and have rights and obligntions
commensurate with the number of shares they hold. Sharcholders are liable for the
Company’s debis and other financinl obligations only o the extent of the capital they
have contributed to the Company.

1.2, Shareholders of Haiphong Water Joint Stock Company sre organizations or
individuals who own shares in the Company.

1.3, The sharcholders of Haiphong Waler Joint Stock Company arc common
shareholders.

2. Commaon shareholders have the following rights:

2.1. To sttend and speak at The General Sharcholders’ Meeting and 10 exercise
voling rights directly or through & proxy or other means as prescribed by the Company”s
Charters and applicable lows. Each common share carmes one vote,

2.2. To receive dividends ot the rale determined by The General Shareholders’
Moeeting.

2.3. To have priority in purchasing newly tssued shares in proportion to the number of
commion shires held,

2.4. To transfer fully paid-up shares in accordance with the Charters and applicable
laws.

2.5, To review, sceess; and extract information from the List of Shareholders with
Voung Rights and request corrections o any inpccurale mformation.

2.6, The right to review, search, exiract, or copy the Company's Charlers, the
minutes of the General Sharcholders” Meeting, and the Resolutions of the General
Shareholders’ Meeting.

2.7. Upon the Company's dissolution or bankruptey, to receive a portion of the
remaining assets corresponding to the number of shares held in the Company, but only
after the Company has fully seitled all debis and obligations.

2.8 To request the Company to repurchase their shares in the cases specified in
Clause 4 of Article ¥ of the Charters.

2.9. To be treated equally. Each share of the same class confers upon the shareholder
equal rights, obligations, and benefits. In the event the Company has preferred shares, the
rights and ohligations attached to such preferred shares must be approved by The General
Shareholders” Meeting and fully disclosed to the shareholders.

2,10, To have full sceess to periodic and extraordinary information disclosed by the
Company in accordance with the law,

2.11. To have their lawful rights and interests protected; to request the suspension or
revocation of resolutions or decisions of the General Shareholders” Meeting or the Board
of Directors in sccordance with the Low on Enterprises,

2.12. Other rights as prescribed by law and the Charters,
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3. A shareholder or group of shareholders holding five percent (05%) or more of the
total common shares shall have the following rights:

3.1. To request the Board of Directors to convene the General Sharcholders® Mecting
in sccordance with the provisions at , Article 115, Paragraph 3, and Armicle 140 of the
Enterprise Law

3.2. To review, inspect, and obtain copies of the minutes and resolutions of the Board
of Directors, semi-annual and annual Financial Statements, reports of the Supervisory
Board, contracts and transactions requiring Board approval, snd other documents as
prescnbed by law, except for documents related to the Company’'s trade secrets or
business secrets.

3.3, Request the Supervisory Board to examine specific issues related to the
management and operation of the Company when deemed necessary.

Such requests must be made i writing and must include the following information:
full name, permanent address, contact address, nationality, and ownership regisiration
number for individual sharcholders; name, business registration number, or legal
document number of the organization, and principal office address for organizational
sharcholders; the number of shares and the date of share registration for each shareholder,
the totnl number of shares held by the group of sharcholders, and the ownership
percentage of the total shares of the Company: the matter to be inspected and the purpose
of the inspection.

3.4, Proposals for items to be included on the sgenda of the General Shareholders”
Mecting. Proposals must be m writing and submitted to the Company no later than 5
business days prior to the opening date. Proposals must clearly state the shareholder’s
name, the number of shares of each class held by the shareholder, and the proposed item
to be included on the agenda.

3.5, Other rights as provided by law and the Charters.

4. A sharcholder or group of shareholders holding ten percent (10%) or more of the
total commaon shares has the right to nominate individuals to the Board of Directors and
the Supervisory Board, The nomination of individuals to the Board of Directors and the
Supervisory Hoard shall be conducted as follows:

a) Common shareholders who form a group to nominate candidates for the Board of
Directors and the Supervisory Board must notify the company of the group meeting at
lcast five business days prior to the opening of the General Sharcholders’ Meeting;

b} Based on the number of members of the Board of Directors and the Supervisory
Board, the shareholder or group of shareholders specified in this clause shall have the
right to nominate one or more persons, 08 decided by the General Sharcholders’ Meeting,
ms candidates for the Board of Directors and the Supervisory Board. If the number of
candidates nominated by a shareholder or group of sharcholders is fewer than the number
of candidates they are entitled 1o nominate pursuant to the resolution of the General

Page: 17 /65

=
L
= W

& =®gay




HOE S AL E W T RIS E, FF LS JRIRIIL SRR AT AR E g A

Sharcholders” Mecting, the remaining candidates shall be nominated by the Board of
Directors, the Supervisory Board, and other shareholders,

5. The site-owned authorized oentity ond the Company's Coordination
Responsibilities

5.1. The state-owned authorized entity (State Sharcholder) exercises the rights and
fulfills the obligations of a shareholder through the state-owned representatives ot the
Company in accordance with the laws on enterprises, laws on the mensgement snd
investment of state capital in enterprises, and the Charters.

3.2. The Company's Responsibilities for Coordination and Support:

a) The Company, the Board of Directors, and the Executive Board are responsible lor
providing complete and fimely documents and materials and ensuring sufficient time for
the state-owned representatives to carry out the process of research, reporting, and
seeking opinions from the state-owned authorized entity as stipulated in Paragraph 6 of
this Article,

b} In the event that, by the time of the meeting, no written directive has been received
from the state-owned authorized entity regarding matiers requiring such approval, the
statc-owned representatives have the right o propose 10 the General Sharcholders®
Meeting or the Board of Directors to consider postponing or adjusting the meeting
agendn for such matters. I the meeting proceeds as decided by The General
Shareholders” Meeting or the Board of Directors, the state-owned representatives musi
record & reserved opinion or cast g blank vote (abstain from voting) on such matters to
ensure compliance with regulations on state capiial management.

6. State-Owned Representatives ot the Company (SOR): State-owned representatives
have the rights and responsibilities under Article 39 of the Law on State Capital
Management and Investment.

1. Other rights as preseribed by current laws.

Article 12. Obligations of Shareholders

1. To pay in full and on time for the shares committed to purchase.

2. Not to withdraw capital contributed in the form of common shares from the
Company in any form, except in cases where the Company or another party repurchases
the shares. If a shareholder withdraws part or all of the capital contributed in shares in
violation of this provision, such shareholder and any related parties within the company
shall be jointlv and sevemally liable for the company’s debts and other financial
obligations to the extent of the value of the shares withdrawn and any resulting damages.

3, Comply with the Company’s Charters and Internal Managemen! Regulations.

4. Comply with the resolutions and decisions of the General Sharcholders’ Meeting
and the Board of Directors.

5. Maintain the confidentiality of information provided by the Company m
sccordance with the Company’s Charters and applicable laws, use such information
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salely to exercise and protect one's lawful rights and interests; and strictly prohibit the
disseminution. réproduction, or transmission of information provided by the Company Lo
other organizations or individuals,

6. Attend the General Sharcholders” Meeting and exercise voting rights through the
following methods:

.1, Attend and vote in person at the meeting.

6.2. Authorize another individual or organization to attend and vote at the meeting,

6.3. Altend and vote vin nn online conference, electronic voting, or other electronic
MEans.

6.4, Submit & voting ballot to the meeting via mail, fax, or email.

7. Common shareholders shall be personally lisble when acting on behall of the
Company in any form to commt any of the following acts:

7.1, Violating the law.

1.2. Conducting business and other transactions for personal gain or (o serve the
interests of other organizations or individuals.

7.3, Paying debis before their due date in the face of potential financial risks to the
Company,

8. Provide an accurate address when registering to purchase shares.

9. Fulfill other shareholder obligations in accordance with current laws.

Article 1}, The General Shareholders’ Meeting

|, The General Sharcholders® Mecting consists of all sharcholders with voting rights
and is the highest decision-making body of the Company, The General Shareholders’
Meeting convenes annually once a vear within four (04) months from the end of the fscal
vear. The Board of Directors may decide 1o postpone the annual General Shareholders®
Meeting il necessary, but not beyond six (06) months from the end of the fiscal vear. In
midition 10 the annual meeting, the General Sharcholders” Mecting may convene an
extraordinary meeting. The venue for the General Shareholders’ Meeting is determined
as the location where the chairperson attends the meeting and must be within the territory
of Vietnam.

2. The Board of Directors shall convene the General Sharcholders' Meeting and
select an appropriate venue, The General Sharcholders” Meeting shall decide on matters
in accordance with the law and the Charters of the Company, ond approve the audited
Financial Statements. In the event that the audit report on the Company's annual
Financial Statements contans material exceptions, & contrary audit opinion, or a refusal
to express an opinion, the Company must invite a representative of the approved auditing
firm that conducted the audit of the Company's Financial Statements to attend the
Genernl Shareholders” Meeting, and such representative of the approved suditing firm
shiall be responsible for attending the Company’s General Shareholders” Meeting.
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3. The Board of Directors must convene an extraordinary General Shareholders'
Meeting in the following cases:

3.1. The Board of Directors deems it necessary in the best interests of the Company.

1.2, The number of remaining members of the Board of Directors and the
Supervisory Board is less than the minimum number ol members required by law.

3.3. At the request of o sharcholder or group of sharcholders as provided for in .
Article 115, Paragraph 2 of the Enterprise Law . A request to convene the General
Sharcholders” Meeting must be mude in wriling and must include the following
information: full name, contact address, nationality, and legal identification number for
individual shareholders; name, business regisiration number or legal identification
number of the organization, and prmcipal office address for organizational shareholders;
the number of shares and the date of share registration for each shareholder, the total
number of shares held by the group of shereholders, and their ownership percentage of
the Company's total shares: the reason and purpose for requesting the convening of the
General Sharcholders™ Meeting; and the request must bear the signatures of the relevant
shareholders or be prepared m multiple copies with the signmtures of afl relevant
sharcholders. The request to convene the meeting must be accompanied by documents
mnd ¢vidence regarding violations bv the Board of Dircctors, the extent of such
violations, or decisions exceeding the Board’s authority.

3.4, At the request of the Supervisory Board;

3.5. Other cases as provided by law and the Chariers,

4. Convening an Extraordinary Genernl Sharcholders® Meeting:

4.1. The Board of Directors must convene the General Shareholders™ Meeting within
thirty (30) doys from the date the number of remaining members of the Board of
Directors or the Supervisory Board [alls below the minimum required as specified in
Section 3.2, Paragraph 3 of this Article, or upon receiving a request as specified in
Section 3.3 and Section 3.4, Paragraph 3 of this Arnicle,

4.2, If the Board of Directors fails to convene the General Shareholders” Meeting as
prescribed in Section 4.1, Paragraph 4 of this Aricle, then within the next thirty (30)
dny=, the Supervisory Board shall, in lieu of the Board of Directors, convene the General
Sharcholders” Meeting in accordance with , Paragraph 3 of Article 140 of the Enterprise
Law .

4.3 In the event that the Supervisory Board fails to convene the General
Sharcholders’ Meeting in accordance with Section 4.2, Parngraph 4 of this Aricle, the
shareholder or group of shareholders specified in Section 3.3, Paragraph 3 of this Article
shall have the right to request the Company's representative 1o convene the General
Sharcholders’ Meeting in accordance with the Enterprise Law,

In this case, the shareholder or group of shareholders convening the General
Shareholders” Meeting mav request the Business Registration Authority o supervise the
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procedures  for convening, conducting. and making decisions at the General
Sharcholders® Meeting if deemed necessary. All costs associsted with convening and
conducting the General Sharcholders’ Meeting shall be reimbursed by the Company,
These costs do not include expenses incurred by shareholders when attending the General
Sharcholders' Meeting, including accommodation and travel expenses.

4.4, Procedures for organizing the General Sharcholders” Meeting as stipulated in .
Article 140, Paragraph 5 of the Enterprise Law .

Article 14, Rights and Obligations of the General Shareholders’ Meeting of

|. The General Shareholders™ Meeting has the following rights and obligations:

a ) To approve the Company's development strategy.

b }Determine the types of shares and the total number of shares of each type
authorized for issuance; determine the annual dividend rate for each type of share.

¢ JElect, remove, or dismiss members of the Board of Directors and members of the
Supervisory Board,

d }Decide on the investment or sale of assets valued at 35% or more of the total asset
villue a5 recorded in the Company”s most recent Financial Statements (Decision-making
authority for other cases rests with the Board of Directors or in accordance with relevant
internal regulations/policies). In cases involving investment sctivities, the transfer of
investment projects, or the transfer of the enterprise’s investment capital in a joint-stock
company with a value exceeding 30% of the equity capital or 50% of the owner's
investment capital (in cases where the equity capital is lower than the owner’s investment
capital), the state-owned representatives must report 10 and seck the opinion of the stae-
owned authorized entitv prior to participating in the voting at the Board of Directors
meeting and the General Shareholders” Meeting, Equity and shareholder investment are
determimed based on the most recent quarterly or annual Financial Statements.

d) Decisions to amend or supplement the Company’s Charters,

¢ JApproval of the annual Financial Statements.

g 1Decision to repurchase more than 10% of the total issued shares of each class.

h JReview and address violations by members of the Board of Direciors and
members of the Supervisory Board that cause harm to the Company and its shareholders.

i ) Decide on the reorganization or dissolution of the Company.,

k JDecide on the budget or total compensation, bonuses, and other benefits for the
Board of Directors and the Supervisory Board.

|  Approval of the Internal Govemnance Regulations; Operating Regulations of the
Board of Directors and the Supervisory Board.

{ )} Approve the list of approved audit firms; decide which approved audit firm will
conduct an audit of the Company's operations; and remove an approved auditor when
deemed necessary,

n JOther rights and obligations as prescribed by law,
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2 . The General Shareholders® Meeting shall discuss and approve the following
matlers:

a ) The Company’s annual business plan.

b ) The nudited annual Financial Simtements,

¢ } The Board of Directors’ report on governance, the Board's performance, and the
performance of each Board member.

d JReport of the Supervisory Board on the Company’s business resulis, the
performance of the Board of Directors, and the General Director.

e) Self-assessment report on the performance of the Supervisory Board and s
members,

e JThe dividend amount per share for each class of stock.

g JThe number of members of the Board of Directors and the Supervisory Board.

h JElection, removal, and dismissal of members of the Board of Directors and the
Supervisory Board.

1 ) Determining the budget or totul compensation, bonuses, and other benefits for the
Board of Dhrectors and the Supervisory Board.

k JApprove the list of approved audil firms; decide which approved audit firm shall
conduct pudits of the company’s operations when deemed necessary.,

| ) Amend and revise the Company’s Charters.

m ) The types of shares and the number of new shares to be issued for each tvpe of
share.

n Japliy, spin off, merge, consolidate, or convert the Company,

o JRestructuring and dissolution (liguidation) of the Company and appointment of a
liguidator.

p 1Decisions regarding the investment ar sale of assets valued ot 35% or more of the
tolal asset value as recorded in the Company®s most recent Financial Statemenis.

q JDecisions to repurchase more than 10% of the total issued shares of esch class.

t ) The Company enters into confracts or transactions with parties specified in Clause
| of Article 167 of the Enterprise Law, with a value equal to or greater than 35% of the
Company's total asset value as recorded in the most recent Financial Statements.

) Approval of transactions specified in Clause 4 of Article 293 of Decrec No.
1357 2020/ND-CP  doted December 31, 2020, of the Government, detailing the
implementation of cerntain provisions of the Securities Law,

e} Approval of the Internal Regulations on Corporate Govermnance, the Regulations
on the Operation of the Board of Directors, and the Regulations on the Operation of the
Supervisory Board.

u Jther matters as prescribed by law and the Charters,

3. All resolutions and matters included on the meeting agenda must be discussed and
voted on at The General Shareholders® Meeting.
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Article 15. Authorization to Attend the General Sharcholders’ Meeting

1. Shareholders, or authorized representatives of sharcholder organizations, may
attend the meeting in person or authorize one or more individuals or organizations to
attend the meeting or participate in the meeting through one of the forms specified at ,
Article 144, Paragraph 3 of the Enterprise Law .

2. The authorization of individuals or organizations 1o represent shareholders at the
General Sharcholders” Meeting, as provided for in paragraph 1 of this Article, must be
made in writing. The power of attomey shall be prepared in accordance with the
company’s template or the provisions of civil law and must clearly state the name of the
authorizing shareholder, the name of the authorized individual or organization, the
number ol shares authorized, the scope of the suthorization, the duration of the
suthorization, and the signatures of both the authorizing party and the authorized party.

The person authorized to attend the General Shareholders” Meeting must submit the
written power of altormey upon registration for the meeting. In the case of re-delegation,
the attendee must also present the original power of attorney from the shareholder or the
nuthorized representative of the sharcholder (if the sharcholder is an organization) if such
documentation has not previously been registered with the Company.

3. The proxy vote cast by the proxy holder within the scope of the authorization
remains valid in any of the following cases:

3.1, The principal has died, has been restricted in legal capacity, or has lost legal
capacity.

3.2, The principal has revoked the power of attorney.

3.3. The principal has revoked the suthority of the person exercising the proxy.

This provision shall not apply if the Company receives notice of any of the above
events within twenty-four (24) hours prior to the commencement of the General
Sharcholders’ Meeting or prior to the reconvening of the meeting,

Article 16. Convening of Meetings, Meeting Agenda, and Notice of the General
Shareholders” Meeting

I. The Board of Directors shall convene the Annual and Extrsordinary General
Shareholders” Meetings. The Board of Directors shall convene an Extraordinary General
Sharcholders” Meeting in the cases specified in Paragraph 3 of Article 13 of the Charters.

2. The convener of the General Sharcholders® Meeting shall perform the following
duties:

2.1, Prepure o list of sharcholders eligible to attend and vote wt the General
Shareholders’ Meeting. The list of shureholders entitled 1o anend the General
Sharcholders” Mecting shall be prepared no later than ten (10} days prior to the date of
sending the notice of the General Sharcholders” Meeting. The Company must disclose
information regarding the compilation of the list of shareholders entitled to attend the
General Sharcholders’ Meeting at least twenty (20) days prior to the record date.
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2.1. Prepaning the agenda and content of the meeting.

2.3. Preparation of materials for the meeting.

2.4, Drafting the resolutions of the General Sharcholders’ Meeting based on the
proposed agenda of the meeting.

2.3. Determine the time and location of the meeting,

2.6. Notify and send meeting notices 1o all sharcholders entitled 1o attend The
General Sharcholders” Mecting.

2.7. Other tasks refated to the meeting,

3. The notice of the Genernl Sharcholders’ Mecting shall be sent to all shareholders
by & method ensuring delivery 1o the shareholders’ contuet addresses, and shall also be
published on the Company’s website and the websites of the State Securities Commission
and the stock exchange where the Company’s shares are listed or registered for trading.
The convener of the General Sharcholders” Meeting must send the meeting notice to all
shareholders listed in the Shareholder Register entitled to attend the meeting no later than
twenty-one (21) days prior to the opening date of the meeting (counting from the date the
notice is validly sent or dispatched). The agenda for the General Sharcholders’ Meeting
and the documents related 1o the matters to be voted on at the meeting shall be sent to the
sharcholders and/or posted on the Company’s website at .

In the event that the documents are nol semt along with the notice of the General
Sharcholders” Meeting, the notice of the meeting must clearly state the link to all meeting
documents so that shereholders cun access them ot |

4. Sharcholders or groups of shareholders as specified in Clause 3 of Article 11 of the
Charters have the right to propose items for inclusion on the sgenda of the General
Shareholders” Meeting. Such proposals must be in writing and must be submitted to the
Company no later than three (3) business days prior to the opening of the General
Shareholders” Meeting. The proposal must clearly state the sharcholder's full name, the
number of shares of each class held by the sharebolder, and the mater proposed for
inclusion on the meeting agenda.

5. The convener of the Genernl Shareholders’ Meeting has the right to reject the
proposals specified in Paragraph 4 of this Article if they fall under any of the following
circumstances:

5.1. The proposal is submitted late, incomplete, or docs not meel the content
requirements specified in Paragraph 4 of this Article.

5.2, At the time the proposal is submitted, the shareholder or group of sharcholders
does not hold at least five percent (5%) of the commaon shares as prescribed in Paragraph
3 of Article 11 of the Charters,

5.3, The matter proposed does not fall within the scope of authority of the General
Shareholders” Meeting o discuss and approve.

5.4. Other cases as provided by law and the Charters.
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&, The convener of the General Shareholders™ Meeting must accept and melude the
proposal specified in paragraph 4 of this Article in the draft agenda ond agenda items of
the meeting, except in the case specified in paragraph 5 of this Article; the proposal shall
be formally added to the sgenda and agenda items of the meeting if approved by the
Gieneral Shareholders” Mecting,

Article 17. Conditions for Conducting the General Sharcholders’ Meeting

1. The General Shareholders® Meeting shall be held when the number of shareholders
present at the meeting represenis more than 0% of the total voting shares,

2, If the first meeting cannot be held in accordance with the provisions of paragraph |
of this Article, a notice convening the second meeting shall be sent within 30 days from
the scheduled date of the first General Meeting. The second General Shareholders’
Meeting shall be held if shareholders present at the meeting represent 33% or more of the
total voting shares.

3. If the second General Sharcholders’ Meeting dots not meet the conditions for
convening as provided in paragraph 2 of this Article, 8 notice of the third meeting shall
be sent within 20 days from the scheduled date of the second meeting. The third General
Sharcholders” Mecting shall be held regardless of the toial number of votes cast by
attending shareholders and shall be deemed valid and suthorized to decide on all matters
that the first General Shareholders™ Meeting could have approved.

Article 18. Procedures for Conducting Meetings and Voting at the General
Shareholders” Meeting

1. Prior to the opening of the meeting, the Company must carry out the registration
procedure for shareholders attending the General Shareholders’ Meeting and muost
contimue the registration process until all shareholders entitled to attend have registered in
the following order:

1.1, When registering shareholders, the Company shall issue a voting card to each
sharcholder or authonized representative with voting rights, which shall indicae the
sharecholder’s registration number, the sharcholder's name or the authorized
representative’s name, and the mumber of votes the sharcholder holds. The General
Sharcholders' Meeting shall discuss and vote on esch item on the agenda. Voting is
conducted by a show of hands, with options for “in favor,” “against,” and “abstain.”™ The
results of the vole count are announced by the Chairperson immediately before the
meeting adjoums. The Genernl Mecting elects persons responsible for counting voles or
supervising the vote count upon the Chairperson’s proposal. The number of members of
the vole-counting commitice is determined by the General Sharcholders® Meeting based
on the Chairperson’s proposal,

1.2. Sharcholders, representatives of sharcholders who are organizations, or
authorized representatives arriving after the General Meeting has commenced have the
right to register immediately and subsequently have the right to participate and vote al the
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General Meeting immediately after registration. The Chairperson is not obligated to
suspend the General Meeting to allow late-nrriving shareholders o register, and the
validity of items previously voted on remains unchanged.

2. The election of the Charrperson, Scerctary, and Ballot Counting Committee is
governed as follows:

2.1. The Chagrman of the Board of Directors shall preside over. or defegate another
member of the Board of Directors to preside over, the General Shareholders’ Meeting
convened by the Board of Directors. In the event the Chairman i3 absent or temporarily
unable to perform his duties, the remaining members of the Board of Directors shall elect
one of their number 1o serve as Chairperson of the meeting by & majority vote. If no
Chairperson can be elected, the Head of the Supervisory Board shall preside over the
Gieneral Shareholders” Meeting to facilitate the election of a Chairperson from among the
attendees, with the person receiving the highest number of voles serving as Chairperson
of the meeting.

2.2, Excepl as provided in Section 2.1 of this Article, the person signing the notice of
the Genernl Sharcholders” Meeting shall direct the General Shareholders” Meeting 1o
elect a chuirperson, and the person with the highest number of votes shall serve as the
chairperson of the meeting.

2.3. The Charrperson shall appoint one to three secrotarics for the General
Sharcholders” Meeting: the secretary shall prepare the minutes of the General
Shareholders” Meeting,

2.4, The General Shareholders’ Meeting shall elect one or more persons 1o the Ballof
Counting Committee upon the proposal of the chairperson of the meeting.

3. The sgenda and comtent of the meeting must be approved by the General
Sharcholders” Meeting during the opening session. The agenda must clearly and
specifically specify the time allocated for each item on the meeting agenda. The
Chairperson’s decisions regarding the order of proceedings, procedures, or events arising
outside the agenda of the General Shareholders” Meeting shall be final and binding.

4. The Chairperson of the General Sharcholders” Meeting has the authority to take
necessary and reasonable measures 1o conduct the General Shareholders® Meeting in an
orderly manner, in accordance with the approved agenda, and to reflect the wishes of the
majority of attendees.

8 }Scating arrangements at the venue for the General Shareholders” Meeting.

b )Ensuring the safety of all persons present at the meeting venues.

¢ JFacilitate shareholders’ participation (or continued participation) in the General
Sharcholders” Meeting. The convener ol the General Sharcholders’ Meeting has full
authority to modify the measures listed above and implement all necessary measures.
Such measures may include issuing admission passes or utilizing other alternative
methiods.
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5. The General Shareholders” Meeting discusses and votes on each item on the
agenda. Voting is conducted by a show of hands, with voles for, against, or abstentions.
The results of the vole are snnounced by the chairperson immedimtely before the meeting
adjourns.

6, Shareholders or their proxies who amive afler the meeting has commenced may
still register and are entitled o vole immediately upon registration; in such cases, the
validity of any resolutions adopted prior to their arrival remains unaffected.

7 . The convener or chairperson of the General Sharcholders® Meeting has the
following rights:

7.1. Require all attendees to undergo security checks or other lawful and reasonable
SECUrily measures;

7.2, Request the competent authority to maintain order at the meeting: expel from the
General Shareholders’ Meeting any persons who fail to comply with the chairperson’s
direction, intentionally disrupt order, obstruct the normal progress of the meeting. or fhil
to comply with security screening requirements.

&. The chatrperson has the right to postpone the General Shareholders’ Meeting that
hes reached the maximum number of registered attendees for no more than 03 working
days from the scheduled opening date of the meeting, and may only postpone the meeting
or change the meeting venue under the following circumstances:

£.1. The meeting venue does not have sufficient scaling to accommodate all
attendees.

R.2. The communication facilities st the meeting venue do not ensure that attendimg
shareholders can participate, discuss, and vote.

8.3. There are aitendees who obstruct proceedings, disrupt order, or pose a risk of
preventing the meeting from being conducted fairly and lawfully,

9. If the chairperson postpones or suspends the General Shareholders” Meeting in
violation of the provisions of Paragraph & of this Article, the General Sharcholders
Meeting shall elect another person from among the attendess to replace the chairperson
and preside over the meeting until its conclusion; all resolutions adopted at that meeting
shall remain valid and enforceable.

10. In cases where the Company uses modern technology 1o organize The General
Shareholders’ Meeting via an online meeting. the Company shall ensure that sharcholders
may participaic and vole via elecironic voting or other electronic means in accordance
with Article 144 of the Enterprise Law and Parngraph 3 of Article 273 of Decree No,
155MND-CP dated December 31, 2020, of the Government, which provides detailed
regulations for the implementation of certain provisions of the Securities Law,

Il. The Company must hold the Genernl Shareholders”™ Meeting al least once (01) &
vear. The annual General Shareholders” Meeting may not be conducted in the form of a
written ballot.
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Article 19. Conditions for the Adoption of Resolutions by the General
Shareholders’ Meeting of

1. The General Sharcholders” Mecting shall adopt resolutions within its authority
through a vote at the meeting or by written ballot.

2, Resolutions of the General Shareholders’ Meeting on the following matters must
be adopted by a vote at the General Sharcholders’ Meeting:

g} Amendments or supplements (o the Company’s Chiarters;

b) The company’s development strategy;

¢} Types of shares and the total number of shares of each type;

d) The election, removal, or dismissal of members of the Board of Direclors and the
Supervisory Board;

¢) Decisions i invest in or sell assets valued at 35% or more of the total asset value
s recorded in the company s most recent Financial Statements;

¢) Approve the annual Financial Statements:

2) Restructuring or dissolving the company.

3. Conditions for the adoption of a resolution by the General Shareholders’ Meeting

1.1. A resolution of the General Shareholders” Meeting on the following matters shall
be adopted if approved by sharcholders representing 65% or more of the total voting
rights of all shareholders present at the meeting, except as provided for in Clauses 3, 4,
and & of Article 148 of the Enterprise Law;

a) The types of shares and the total number of shares of each type;

b} Changes to the company s business lines, trades, and fields of operation;

¢) Changes to the company's managemenl structure;

d) lnvestment projects or the sale of assets valued at 35% or more of the total asset
value a5 recorded in the company’s most recent Financial Statements;

&) Restruciuring or dissolution of the company;

1y Other mutters spectficd in the Chartérs.

3.2, Resolutions are adopted when approved by shareholders holding more than 50%
of the total voting shares of all attending shareholders, except as provided for in Section
3.1, Clause 3 of this Article and Clauses 3, 4, and & of Article 148 of the Enterprise Law.

33, Resolutions of the General Sharcholders Meeting muost be notified 1o
shareholders entitied 1o attend the General Shareholders” Meeting within 15 days from
the date of adoption; the delivery of resolutions may be replaced by posting them on the
Company’s website.

4, A resolution of the General Sharcholders' Meeting adopted by 100% of the total
voting shares is valid and effective even if the procedures for convening the meeting and
adopting such resolution vielate the provisions of the Enterprnise Law and the Charters of
the Company
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Article 20. Authority and Procedures for Obtaining Shareholders’ Written
Consent to Adopt Resolutions of the General Shareholders® Meeting

The authority and procedures for obtaining written consent from shareholders to
adopt resolutions of the General Sharcholders® Meeting shall be carried out in accordance
with the following provisions:

| . The Board of Directors has the authority to solicit written opinions from
sharcholders 1o adopt resolutions of The General Shareholders’ Meeting when deemed
necessary for the Company’s interests, except in cases specified in Clause 2 of Article
147 of the Enterprise Law.

2. The Board of Directors must prepare the written opinion form, the draft resolution
of the General Sharcholders” Meeting, and explanatory materials regarding the draft
resolution, and send them 1o all shareholders with voting rights no later than 10 days
before the deadline for returning the written opinion form, The requirements and
procedures for submitting the writlen opinion form and accompanying materials shall be
carried out in accordance with the provisions of Clause 3 of Article 20 of the Charters.

3 . The opinton form must mclude the following main contents:

8 ) Name, address of the principal office, and business registration number:

b ) Purpose of the consultation;

¢ ) Full name, contect address, nationality, and legal identification number of the
individual sharcholder; Name, business regisiration number, or legal identification
number of the organization, and registered office address for organizational shareholders;
or full name, contact nddress, nationadity, and legal identification number of the
individual for the representative of an organizational shareholder: the number ol shares of
each class and the number of voting shares held by the shareholder;

d } Matiers requining a vote to adopt a resolution;

d) xml-ph-0000¢@deepl internal ) Voting options, including “in favor,” “against.” and
“abstain,” for cach matter subject 1o a vote;

¢ ) The deadline for retuming the completed voting form to the Company:

g ) The full name and signature of the Chairman of the Board of Directors,

4, Shareholders may submit their completed opimon forms (o the Company by mal,
fax, or email in accordance with the following provisions:

a ) If sent by mail, the completed ballot must be signed by the individual sharcholder,
the authorized representative, or the legal representative of the corporste shareholder.
Ballots sent to the Company must be placed in a sealed envelope and must not be opened
by anyone prior to the vote count;

b ) In the case of submission via fax or email, the opinion forms sent 1o the Company
must be kept confidential until the time of counting;

¢ ) Ballots submitted o the Company efter the deadline specified in the ballot or that
have been opened in the case of mail and disclosed in the case of fax or email are invalid.
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Ballots not received by the Company shall be deemed as ballots not participating in the
vile,

5. The Bourd of Directors shall count the ballots and prepare a ballot counting record
in the presence of the Supervisory Board or of shareholders who do not hold management
positions in the Company, The ballot counting record must include the following mam
contents:

a ) Name, registered office address, and business registration number;

b } The purpose and matters to be voted on for the adoption of the resolution;

¢ } The number of sharcholders and the total number of voles cast, distinguishing
between valid and invalid voles, along with the method of submitting voles, accompanied
by an appendix listing the shareholders who participated in the voting;

d } The total number of votes in favor, against, and abstentions for each matter;

dy xml-ph-0000izdeeplinternal ) The issues that were approved and the
corresponding approval vote ratios;

e ) The full name and signature of the Chairman of the Board of Directors, the ballot
counter, and the ballot supervision officer,

Members of the Board of Directors, the ballot counter, and the ballot counting
supervisor shall be jointly linble for the integrity and accuracy of the ballot counting
minutes; they shall also be jointly linble for any damages arising from decisions adopled
as o result of fraudulent or inaccurate ballot counting.

t, The vote tally and the resolution must be sent to the shareholders within 15 days
froim the date the vote wally is completed. The delivery of the vote tally and the resolution
may be replaced by posting them on the Company’s website within 24 hours from the
time the vole tally is completed.

7. The completed ballot forms, the vote tally, the adopied resolution, and any related
documents attached 1o the ballot forms must be retained at the Company’s principal
office.

8. A resolution adopted through a written shareholder vote is valid if approved by
shareholders holding more than 50% of the total voting shares of all sharcholders entitled
to vole, and shall have the same effect as a resolution adopted at the General
Sharcholders” Meeting.

9, A valid resolution of the General Shareholders’ Meeting is binding on all
sharcholders, including those who were absent or dissenting.

Arficle 21. Resolutions and Minutes of the Genernl Shareholders™ Meeting

1. Minutes of the General Sharcholders® Meeting must be recorded and retained in
another electronie formal. The minutes of the General Shareholders’ Meeting must be
prepared in Vietnamese and must include the following main contents:

1.1, Name, address of the principal office; and business registration number,

1.2. The time and location of the Genernl Sharcholders™ Meeting.
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1.3, The agenda and content of the meeting.

1.4. The full name of the chairperson and the secretary.

L5, A summary of the proceedings and the opimions expressed at the General
whareholders’ Meeting regarding each item on the agenda.

16, Mumber of sharcholders and total number of votes cast by attending
shareholders; appendix listing registered shareholders and shareholder representatives
attending the meeting, along with their respective shareholdings and corresponding votes.

1.7. The total number of voles cast for each resolution, specifying the voting method,
the total number of valid and invalid votes, and the number of votes in favor, against, and
abstentions; along with the corresponding percentages of the total votes cast by attending
shareholders.

L.B. The matters that have been approved and the comesponding spproval vole
percentages.

1.9, The full names and signatures of the chairperson and secretary, If the chairperson
or secretary refuses to sign the meeting minutes, the minutes remain valid if signed by all
other members of the Board of Directors present at the meeting and contain all the
required content as specified in this section. The meeting minutes must clearly state that
the chairperson or secretary refused 1o sign the minutes,

2. The minutes of the General Sharcholders’ Mecting musi be completed and
approved before the conclusion of the meeting. The chairperson and secretary of the
meeting, or any other person signing the minutes, shall be jointly liable for the
truthfulness and sccuracy of the minutes® content.

3. Resolutions. the minutes of the General Shareholders” Meeting, the appendix
listing remstered sharcholders attending the meeting along with their signoatures, the
proxy documents for attending the meeting, all documents attached to the minutes (if
any), and related materials sccompanying the meeting notice must be disclosed in
accordance with the legal provisions on information disclosure in the securities market
and must be retained at the Compuny's principal office.

4, Minutes prepared in Vietnamese and in a foreign language shall have equal legal
validity. In the event of any discrepancy in content between the Viemamese-language
minates and the foreign-language minutes, the content in the Vietnamese-language
minutes shall prevail.

Article 22. Request to Revoke a Resolution of the General Shareholders®
Mecting

Within ninety (90) days from the date of receipt of the resolution or the minutes of
the General Shareholders” Meeting, or the minutes of the vote count results from the
General Shareholders' Meeting, a shareholder or group of shareholders as specified in
Clause 2 of Article 115 of the Enterprise Law has the right to request the Court or an
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Arbitration Tribunal to review and annul the resolution or pant of the content of the
General Sharcholders” Mecting in the following cases:

I. The procedures for convening the meeting and making decisions by the General
Shareholders” Meeting were not carried out in accordance with the provisions of the
Enterprise Low and the Company's Charters, except as provided for in Clause 4 of
Article 19 of the Charters.

2. The content of the resolution vielates the law or the Company's Charters,

CHAPTER VI1I: Board of Directors

Article 23, Nomination and Election of Board of Directors Members

I. The Board of Directors consists of 5 members, elected by the General
Sharcholders' Meeting through secret ballot using the cumulative voting method. Board
members are elecied in descending order of the number of voles received, calculated
based on the voting shares held by all shareholders and their authorized representatives
attending the meeting.

2. If Board of Directors candidates have been identified, the Company must disclose
information regarding such candidates ot least 10 days prior to the opening of the General
Shareholders” Meeting on the Company's website to allow sharcholders to review the
candidates before voting. Board of Directors candidates must provide a written
commitment regarding the accurscy and aceuracy of the personal information disclosed
and must commit to performing their duties with integrity. diligence. and in the best
interests of the Company if elected ss n Board of Directors member, Information
regarding Board of Directors cundidates to be disclosed includes:

a JFull name, date of hirth:

b IProfessional qualifications;

¢ YWork historv:

d JOther management positions {including positions on the Board of Directors at
other companies);

¢} Interests related to the Company and its related parties;

¢ JOther information (if any) as specified in the Charters;

g) The Company is responsible for disclosing information regarding the companies
where the Board of Directors candidate holds a position as a Board member, other
management positions, and interests relaled to the candidate’s company (if any).

3. A sharcholder or group of shareholders holding between 10% and less than 20% of
the voting shares may nominate one candidate; between 20% and less than 35% may
nominate two candidates; between 35% and less than 50% may nominate three
candidates: hetween 50% and less than 65% may nominate four candidates: and 65% or
mOre mey nominate &5 many candidates as desired.
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The nomination list must be in writing and must be submitted to the Company ot
least five (3) business days prior to the opening of the General Shareholders” Meeting.

4. If the number of Board of Directors candidates approved through nominations and
elections still does not meet the reguired number as stipulated in Clause 5 of Article 115
of the Enterprise Law, the incumbent Hoard of Directors may nominate additional
candidates or organize nominations in accordance with the Company’s Charters, the
Internal Regulations on Corporate Governance, snd the Operating Regulations of the
Board of Directors. The nomination mechanism or the method by which the incumbent
Board of Directors nominates Board of Directors candidates must be clearly disclosed
prior to the General Shareholders’ Meeting voting to elect Board of Directors members in
accordance with the lnw,

5. The executive body of the Board of Directors consists of the Chairman of the
Board of Directors and one Vice Chairman of the Board of Directors (if any), who are
responsible {or handling day-to-day operations.

6. Members of the Board ol Directors must meet the following eriteria and
conditions:

6.1. Be n Vietnamese citizen residing in Vietnom; possess full legal capacity and not
be subject to any prohibition on managing a business under the Enterprise Law; be in
good health and possess good morml chamcter, integrity, honesty, legal knowledge, and a
commitment to compliance with the law.

6.2. Be an authorized sharcholder of on organization but must own sl least 30,000
voting shares; be a strategic shareholder of the Company.

6.3. A unmiversity graduate with business and corporate management capabilities.
Preference is given to individuals with management experience in the Company's
primary business sectors.

6.4. Members of the Board of Directors must meet the standards and conditions
specilied in Clouse 1 of Article 135 of the Enterprise Law.

7. For candidates for Board of Directors members nominated‘recommended by state
shareholders, the selection and nomination of personnel must ensure the principle of The
Party’s comprehensive leadership over organizational and personnel work: fully
mplement the planning, standards, evaluntions, assessments, troining/development,
nomination. sppointment, and removal (il applicable) as prescribed by The Party and in
accordance with the hierarchical manngement of cadres before finnlizing the
nomination/candidacy dossier to be submitted to The Genernl Sharcholders® Meeting Tor
consideration and decision.

Article 24. Composition and Term of Office of Board of Directors Members

1. The term of the Board of Directors is five (5) years. The term of a Board member
shall not exceed five (3) years; Board members may be re-elected for an unlimited
number of terms.
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1 In the evem that all members of the Board of Directors” terms expire
sitnultaneously, such members shall continue to serve as members of the Board of
Directors until new members are elected to reploce them and assume their duties.

3. In the event that a member is elected to fill o vacancy or replace a member who
has been removed or dismissed during the term, the term of such member shall be the
remaining duration of the Board of Directors” term.

4. The replacement of Board of Directors members generally follows the principle of
comtinuity, striving 1o ensure that the Board of Directors includes at least three incumbent
members,

3. The structure of the Board of Directors of a public company must ensure that al
least one-third of the total number of Board members are non-executive members. The
company shall minimize the number of Board members who concurrently hold executive
positions within the company to ensure the independence of the Board of Directors.

6. A Board of Directors member ceases to hold the position of Board of Directors
member in the event of removal, dismissal, or replacement by The General Shareholders’
Meeting in accordance with the provisions at Article 160 of the Enterprise Law .

7. The appointment of Board of Directors members must be disclosed in accordance
with legnl regulations on information disclosure in the securities market,

& The election, removal, or dismissal of Board of Directors members (personnel
nominmted/recommended by state sharcholders) must ensure the principle of the Party’s
comprehensive leadership over personnel work (planning, siandards, recommendation,
evaluation, appointment, removal, ete.) in accordance with Party regulations and the
delegation of personnel management authoritv. The state-owned ropresentatives shall be
responsible for reporting to and seeking the opinion of the state-owned authorized entity
prior to participating in voting @t Board of Directors meetings and The General
Sharcholders” Meeting: and shall vote in accordance with the opintons/instructions of the
state-owned  authorized entity and m comphance with legal repulations and the
Company's Charters.

Article 25. Powers and Duties of the Board of Directors

I. The Board of Directors is the Company’s governing body and hay full authority 1o
#ct on behalf of the Company 1o make decisions and exercise the Company's rights and
fulfill is obligations, except for those rights and obligations within the authority of the
General Shareholders™ Meeting,

2. The Board of Directors is responsible for supervising the Genernl Director and
other management personnel in the day-to-day management of the Company's business
operations.

3. Members of the Board of Directors shall be assigned io oversee specific areas of
the General Director’s and management’s operations,
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4. The powers and duties of the Board of Directors are prescribed by law, the
Company’s Charters, and the General Sharcholders® Meeting. Specifically, the Board of
Directors has the following powers and duties:

a) To decide on the Company’s strategic direction, medium-term development plans,
aid wnnual business plans;

b) Recommend the types of shares and the total number of shares authonzed for
issuance for each type; propose plans for the issuance of shares, bonds (including
convertible bonds), and other securities (if any) in accordance with the law and the
authority of The General Shareholders’ Meeting.

¢) Decide on the sale of unsold shares within the scope of the authorized issuance of
each class; decide on raising additional capital through other forms in sccordance with
the law and the Charlers.

d) Decide on the selling price/ofTering price of the Company's shares, bonds, and
other securities within the scope of its authority and/or pursuant to the authorization of
The General Sharcholders™ Meeting in accordance with applicable luws.

¢) Decide on the repurchase of shares in sccordance with the law (not exceeding 10%
of the total number of shares of each class sold within a 12-month period) and other
repurchase cases as decided by The General Shareholders” Meeting.

) Decide on investment plans and projecis within the scope of authority and limits
prescribed by low; organize the issuance and implementation of internal mvestment
decision-making mechanisms and procedures,

g) Decide on markel development, marketing, and technology stralegies.

h) Approve purchase, sale, loan, and borrowing contracts, as well as other contracts
and transactions with a value of [35%)| or more of the total asset value as recorded in the
Company’s most recent Financial Statements; and contracts and transactions within the
decision-making authority of The General Shareholders® Meeting as stipulated in Point d,
Clause 2 of Article 138, and Clanses | and 3 of Article 167 of the Enterprise Law.

i1 Elect, remove, or dismiss the Chairman of the Board of Directors; appoint, remove,
enter into, or terminate contracts with the General Director, Deputy General Director, and
Chief Accountant; and determine the salaries, remuneration. bonuses, and other benefils
of such managers. Nominate representatives of the company’s capital to participate in the
management of enterprises in which the company has invested, and determine the
remuneration and other benefits of such representatives.

The Board of Directors determines specific compensation for each member of the
Board of Directors, the Supervisory Board, and the Seccretary Boward'support staff in
mecordance with intemal regulations.

k) Supervise and direct the General Director and other managers in the day-to-day
management of the Company’s business operations.
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[} Determine the organizational structure and issue the Company's internal
management regulations; approve operational siandards; decide on the esinblishment of
subsidiaries, joint ventures (if any). branches, representative offices, and business
locations:; and decide on capital contributions, the purchase of shores, and the purchase or
sale of equity interests or shares in other businesses in nccordance with the law and the
Charters.

m) Approve the agends and materinls for the General Shoarcholders” Meeting:
corvene the General Sharcholders” Meeting or seek opinions for the General
Sharcholders” Meeting to adopt resolutions.

n) Submit the aodited annual Financial Statements to The General Shareholders”
Meeting.

a) Propose the dividend pavout rate; decide on the timing and procedures for
dividend payments or the handling of losses incurred during business operations in
accordance with the law and the Charters.

p) Propose the reorganization or dissolution of the Company; file for the Company’s
bankrupicy.

q) Decide to issue the Board of Directors” Operating Regulations, internal regulations
on corporale governance after approval by The General Sharcholders’ Meeting: and
regulations on the Company’s information disclosure in accordance with applicable laws.

s) Other rights and obligations as prescribed by the Emerprise Law, the Securities
Law, other applicable laws, and the Company’s Charters.

5. The Board of Directors must report to the General Shareholders” Meeting on the
results of the Board's oOperations in accordance with Anicle 280 of Decree No.
| 35/ 2020/ND-CP dated December 31, 2020, issued by the Government, which provides
detaifed regulations for the implementation of certain provisions of the Securities Law.

&. In performung its functions and duties, the Bourd of Directors shall strictly comply
with current faws, the Charters, and the decisions of the General Shareholders” Meeting.
In the event that  decision adopted by the Board of Directors violates applicable laws or
the Charters and causes damage to the Company, the meémbers who approved such
decision shall be jointly and severally liable for that decision and must compensate the
Company for the resulting damages; members who opposed the adoption of the
aforementioned decision shall be exempt from linbility.

7. In cases where n member of the Board of Directors also serves as o state-owned
representative al the Company, in addition o the powers and duties of a Board member
under the Charters and relevant laws, such individual must also exercise the rights and
fulfill the duties prescribed in the Law on the Management and Investment of State
Capital in Enterprises and the Operating Regulntions for State-Owned Representatives,
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The Board of Directors/Company shall ensure the provision of necessary documents.
materials, and time for the state-owned representatives at the Company to carry out the
consuliation process.

Article 26, Remuneration, Bonuses, and Other Benefits for Members of the
Board of Directors

1. The company has the right to pay remunerntion and bonuses 1o members of the
Board of Directors based on business results and performance.

2, Board members are entitled to work-related remuneration and bonuses. Work-
related remuneration i3 calculated based on the number of working davs required to fulfill
the Board member's dutics and the daily remuneration rate, The Board of Directors
determines the remuneration level for each member by consensus. The total remuneration
and bonuses for the Board of Directors are decided by the General Sharcholders™ Meeting
nt the annunl meeting.

3, The remuneration of each member of the Board of Directors is included in the
Company's operating expenses in sccordance with corporate income tax laws, is
presented as a separate item in the Company™s annual Financial Statements, and must be
reported to the General Shareholders” Mecting at the nnnual meetimg.

4, Board members holding executive positions, or Board members serving on
subcommitices of the Board of Directors, or performing other duties that, in the Board of
Directors” view, Tall outside the scope of the ordinury duties of a Board of Directors
member. may be paid additional compenzation in the form of a lump-sum payment,
salury, commissions, profit shares, or in other forms as determined by the Board of
Directors.

3. Board of Directors members are entitled 1o reimbursement for all travel, food,
lodging, and other reasonable expenses they have incurred while performing their duties
as Hoard of Directors members; business inps, external engagements, and necessary
seminars assigned by the Board of Directors: including expenses incurred in attending
meetings of the Board of Directors, its subcommitices, or The General Shareholders’
Meeling,

6, The Company may purchase liability insurance for members of the Board of
Directors upon approval by the General Sharcholders” Meeting. This insurunce does not
cover habilities of Board members arising from violations of the law or the Charters of
the Company.

Article 27, Chairman of the Board of Directors and Vice Chairman of the Board
of Directors { )

l. The Boeard of Directors must select from among its members 1o elect the Chairman
of the Board of Directors; the Board of Directors may elect a Vice Chairman (unless the
General Shareholders’ Meeting decides otherwise).
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I.1. The Chairman of the Board of Directors shall nol concurrently serve as the
General Director of the Company (unless otherwizse provided by applicable law),

1.2, The Chairman of the Board of Directors is the legal represeniative of the
Company and also serves as the Secretary of the Campany's Party Commitiee {excepi
during the transitional period for the appointment of positions between two terms ).

1.3. The Chairman of the Board of Directors must not exceed the retirerment age
prescribed by low {unless otherwise decided by the Ownier).

2. The Chatrman of the Board of Directors has the following rights and duties:

1. The Chairman of the Board of Directors must convene and preside over the
General  Sharcholders” Meeting; direct the preparation of the anmual Financial
Statements; direct the development of long-term, medium-term, and annual plans; and
direct the preparation of documents, content, and the agendn for the CGeneral
Sharcholders” Mecting in sccordance with regulstions to be submitted to the Bol) for
approval.

2.2, Develop the Board of Directors” agendn and operational plan; assign Board
members o inspect and supervise the Company’s operations,

2.3, Prepare or direct the preparation of the agenda, content. and materials for Board
of Directors meetings; convene and preside over Board of Direclors meelings,

2.4, Organize the adoption of resolutions and decisions of the Board of Directors.

2.5. Oversee the implementation of the Board of Directors” decisions.

2.6. Decide on the purchase of fixed nssets not within the authority of The General
Shareholders” Meeting or the Board of Directors, in accordance with the Company's
internal regulations.

2.7, Decide on the appointment, removal, dismissal, commendation, discipline,
signing of employment contracts. and determination of salary and other benefits for
Heads of Departments, Heads of Enterprises, and Heads of Branches; the Chief
Accountant of the Technical Management Board, the Secretary Board, the Chairman's
Secretary, the General Direclor’s Secretary, and the Company’s representatives in joint
veniures,

2.8, Decide on the hiring of employees for positions requiring the signing of
employment contracts with a term of one vear or longer, based on proposals from the
relevant unit approved by the General Director or Deputy General Director.

29, Be responsible for signing. on behalfl of the Board of Directors, documents,
decisions, regulations, and agreements within the Board's authority that have been
approved by the Board in sccordance with applicable regulations.

2.10. Other rights and duties a5 prescribed by the Enterprise Law and the Charters.

3. In the event that the Chairman of the Board of Directors is absent or unable o
perform his duties, he must delegate suthority in writing to another member 10 exercise
the rights and duties of the Chairman of the Board of Directors.
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In the event there is no designated delegate, or if the Chairman of the Board of
Diirectors dies, goes missing, is detained, is serving a prison senience, s undergoing
administrative sanctions at o compuisory rehabilitation facility or a compulsory education
facility, has fled their place of residence, has restricted or lost legal capacity, his
difficulties in cognition or self-control, or has been prohibited by a count from holding
office, practicing n profession, or performing certain work, the remaining members shall
cleet one of their number o serve as Chairman of the Board of Directors by & majority
vole of the remaining members until a new decision is made by the Board of Directors.

4. The Vice Chairperson of the Board of Directors shall have the following duties
andd powers:

4.1. To advise and resolve, upon delegation by the Chairman of the BoD, issues
wrising in connection with the duties and powers of the Board of Directors.

4.2. Prepare the agenda, content, and materials for Bol} meetings.

4.3. Advise the Board of Directors on the legal procedures for mectings.

4£.4. Advise the Chairman of the Board of Directors on organizational and operational
matters of the Board of Directors in accordance with the law.

4.5. Advise the Chairman of the Board of Directors on resolving complainis and
disputes related to the Board of Directors’ operations in accordance with the law,

4.6. Organize meetings of the Board of Directors and The General Shareholders’
Meeting as assigned by the Chairman of the Board of Directors or the Board of Directors,

4.7. Instruct the Secretary to prepare minutes of Board of Directors meetings.

4.8. Preside over meetings as assigned by the Chairman of the Board of Directors or
the Board of Directors,

5. In the event that the Chairman of the Board of Directors submits a resignation or is
removed or dismissed, the Board of Directors must elect a replacement within |10 days]
from the date of receiving the resignation or the dute of removal or dismissal.

Article 28. Board of Directors Meetings

1. If the Board of Directors elects a Chairman of the Board of Directors, the [irst
meeting of the Board's term to elect the Chairman of the Board of Directors and make
other decisions within its authority must be held within seven (07) working days from the
date the election for that Board term concludes. This meeting shall be convened by the
member who received the highest number of votes. In the event thal there is more than
one (01} member who received the highest number of voles and they are tied, the
members who were elected by a majority shall designate one of them to convene the
Board of Directors meeting.

Board members who are state-owned representatives, along with Board members
nominaied by the State shareholder to serve on the Board of [Directors, are obligated to
exercise their voting rights at meetings in compliance with legal regulations on the
manegement and investment of State capital in enterprises and the Operating Regulations
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for statc-owmed representatives, including the obligation to report, secking written
opinions or instructions prior to voting on the election of the Chairman of the Board of
Dhrectors, Vice Charrman of the Board of Directors, ind matters requiring such approval,

2. Regular meetings: The Chairman of the Board of Directors must convene Board of
Directors meetings, prepare the agendns, and set the time and location of the meeting at
least three (3) davs prior to the scheduled meeting date. The Chatrman may convene a
mceting al any time deemed necessary, but must hold at least one (1) meeting per quarter.

3. Special Meetings: The Chairman of the Bouard of Directors must convene a Board
of Directors mecting and may not postpone it without a valid reason when any of the
following parties submit a written requesi stating the purpose of the meeting and the
matters to be discussed:

1.1. The General Director or at least five (5) senior managers.

3.2, Al least two (02) members of the Board of Directors.

1.3. A majority of the members of the Supervisory Board,

4. The request specified in paragraph 3 of this Article must be made in writing,
clearly stating the purpose, the matters 1o be discussed, and the decisions within the
Board of Directors” authority.

5. The Chairman of the Board of Directors must convene a meeting of the Board of
Drirectors within seven (07) working dayvs from the date of receiving the request specified
in paragraph 3 of this Article. If the Chairman fails to convene the Board of Directors
meeting as requested, the Chairmun shall be liable for uny damages incurred by the
company: the person making the request has the right to replace the Board of Directors in
convening the meeling.

6. Upon request by the independent auditor, the Chairman of the Board of Directors
must convenc a Board of Directors meeting to discuss the sudit report and the
Company's situation.

7. Meeting Venue: Board of Directors meetings shall be held at the Company’s
regisiered address of ol other locations within Vietnam, s decided by the Chairman of
the Board of Directors and approved by the Board of Directors.

8. Notice and Agenda:

Notice of o Board of Directors mecting must be sent to the Board members at least
three (03) days prior to the meeting; Board members may waive the written notice of the
mecting, and such waiver may have retroactive effect. The Board meeting notice must be
in Vietnamese and must fully specify the agenda, time, and location of the meeting, along
wilh necessary documents regarding the matiers to be discussed and voted on at the
Board meeting, and voting ballots for Board members who cannot attend,

The meeting notice shall be sent by mail, fax, email, or other means, but must ensure
delivery to the registered address of each member of the Board of Directors ot the

Company,
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9, A Board of Directors meeting shall be held when ot least three-guariers of the total
number of members are present. [f a meeting convened in accordance with this provision
does not have the required number of members present, a second mecting shall be
convened within seven days. In this case, the meeting shall proceed if more than half’ of
the Board members are present.

10. Voting: Except as provided in Paragraph 4 of Arnicle 41 of the Charters. cach
member of the Board of Directors or o directly authorized representative present m
person ol 8 Board of Directors meeting shall have one (1) vole.

11, Disclosure of Interests: A member of the Board of Dhirectors who directly or
indirectly benefits from a contract or transaction that has been entered into or is proposed
to be entered into with the Company and is aware of such interest must disclose the
niture and content of such interest at the first Board of Directors meeting ot which the
Board considers the matter of entering into such contract or transaction. Alternatively,
such & member may disclose this at the first Bourd of Directors meeting held after the
member becomes aware that they have or will have an interest in the relevant transaction
Or Comtract.

12, Majority Voting. The Board of Directors adopts resolutions and makes decisions
by following the affirmative votes of a majority of the Board ol Directors members
present {over 50%). In the event of a tie between affirmative and negative votes. the
Chatrman of the Board of Directors” vote shall be the deciding voie.

13. Meetings by Telephone or Other Means. Board of Directors meetings may be
conducted via teleconference or other means when all or some members are located in
different locations, provided that each participating member can;

13.]. Hear other members of the Board of Direclors speaking during the meeting.

13.2. If desired, that person may speak 1o all other participating members
simualtaneously.

Communication among members may be conducted directly via telephone or other
means of communication (including the use of such means af the time of adoption of the
Charters or thereafter) or a combination of all such methods. Under the Charters, o
member of the Board of Directors participating in such n meeting is deemed o be
“present” at that meeting. The location of o meeting held under these provisions is the
location where the largest group of members of the Board of Directors is gathered, or, if
no such group cxisis, the location where the Chair of the meeting is present.

Decisions adopted at a properly convened and conducted telephone meeting shall
ke effect immedistely upon the conclusion of the meeting but must be confirmed by the
signatures of all members of the Board of Directors participating in the mecting in the
minules.

14. Resolutions adopted by written ballot.
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A written resolution must be signed by all of the following members of the Board of
Directors:

14.1, Members entitled to vote on the resolution at the Board of Directors meeting.

14.2. The number of members present must not be less than the minimum number of
members required by regulation 1o conduct a Board of Directors meeting.

Such a resolution shall have the same effect and validity as a resolution adopted by
the members of the Board of Directors st o meeiing dulv convened and held in
accordance with estblished procedurss. The resolution may be adopted by using
multiple copies of the same document. provided that each copy bears at least one
slgnature of a member.

15, Minutes of Board of Directors Meetings.

The Chairman of the Board of Directors is responsible for distributing the minutes of
the Board of Directors meeting to the members, and such minutes shall be deemed
authentic evidence of the matters conducted during those meetings unless an pbjection to
the content of the minutes is raised within ten dovs from the date of distnbution. The
minutes of the Board of Directors meeting shall be prepared in Vietnamese, comain all
the required information as specified in Clause | of Article 158 of the Enterprise Law,
and must be signed by all Board of Directors members present at the meeting,

Article 29, Subcommittees of the Board of Directors

| .The Board of Directors may establish subordinate subcommittees to oversee
development policy, human resources, compensation, internal sudit, risk management,
etc. The number of subcommittee members 18 determined by the Board of Directors, with
a minimum of three members. including Board members and external members. The
activities of the subcommitiee must comply with the regulations of the Board of
Directors. Resolutions of the subcommitiee are only valid when a majority of members
are present and vole in favor ot the subcommittee meeting.

2 . The implementation of decisions by the Board of Directors or by subcommittees
under the Board of Directors must comply with current laws and regulations and the
provisions of the Company's Charters and Internal Regulations on  Corporate
Clovernance.

Article 3. Company Governance Officer

I . The Board of Diirectors of the Company must appoint at least one corporate
governance officer to assist with corporale govermnance activities within the enterprise.
The corporate governance officer may concurrently serve as the Company Secretary in
accordance with the provisions of Clause 5, Article 136 of the Enterprise Law,

2 . The corporate govermance officer may not simultancously work for an approved
auditing firm that is conducting an audit of the Company’s Financial Stmements.

3 . The corporate governunce officer has the following rights and obligations:

a ) To edvise the Board of Directors on organizing The General Sharcholders'

Page:42 63




Jonriy sl A i hIiIIHII_III' iR i SRR LR EE el a il

Meeting in accordance with regulations and on matiers related 1o the Company and its
shareholders;

b ) To prepare meetings of the Board of Directors, the Supervisory Board, and the
General Shareholders” Meeting as requested by the Board of Directors or the Supervisory
Board;

¢ )} Advise on meeting procedures;

d ) Attend meetings;

d} Advise on the procedures for drafting Board of Directors resolutions in accordance
with legal regulations;

e ) Provide financial information, copies of Board of Directors meeting minutes, and
other relevant mformation o members of the Board of Directors and the Supervisory
Board;

g ) Monitor and report w0 the Board of Directors on the Company’s information
disclosure activities;

h ) Serve as the point of contact for siakeholders;

i ) Maimain confidentiality of information in sccordance with legal regulations and
the Company's Charters;

k) Other rights and obligations as prescribed by law.

CHAPTER VIII: THE GENERAL DIRECTOR AND OTHER EXECUTIVE
OFFICERS

Article 31. Management Structure

1. The Company’s management sysiem consists ol

a. The Company's Executive Board (comprising: the General Director, Deputy
General Director, and Chief Accountant;

b. The Compuny’s functional departments;

c. Branches, subsidiaries, representative offices, and equivalent entities.

2. The Company's management system must ensure that the management is
accountable to the Board of Directors and subject to the Board's supervision and
guidance in the Company's daily business operations. The Company has a General
Diirector, Deputy General Directors, and & Chiel Accountant, The appointment, removal,
or dismissal of the aforementioned positions must be approved by a resolution or decision
of the Board of Directors. The General Director and Deputy General Dircctors may
concurrently serve as members of the Board of Directors.

Article 32. Company Executives and Management Hierarchy

1. Company Executives:

a. Company executives include the General Director, Deputy Ceneral Directors (not
more than 3), and the Chief Aecountant.

Paged3 B3

£

oL & < /g



A R AR B S SR AR SRR L

b. Based on the General Director’s proposal and in accordance with the Company’s
organizational structure, human resources plan, staffing levels, and internal regulations,
the Board of Directors shall review and decide on the recruitment/appointment/hiring of
Company executives (il necessary) regarding the number, titles, standards, conditions,
autharities,; responsibilitics, and compensation in accordance with the law and regulations
issued by the Board of Directors.

The requirements und procedures for these management positions must be carried out
in accordance with the principle of the Party's comprehensive leadership over personnel
work. In cases where the content of a decision falls onder the scope requiring the state-
owned representatives to report and seek opinions/instructions from the state-owned
authorized entity prior to voting, members of the Board of Directors who are state-owned
representatives shall vote only in accordence with such opiniong/instructions or within
the scope of valid mthorization; if no opinion or directive has been received by the time
of the meeting, the Chairman of the Board of Directors shall consider postponing the
meeting or posiponing the consideration or voting on that matter to ensure compliance.

Company executives are responsible for performing their assigned duties with
integrity and diligence, complying with resolutions'decisions of the Oeneral
Shareholders” Mecting, the Board of Directors, instructions from the General Director,
and internal regulations; they ar¢ accountable for the results of their duties to support the
Company in schieving its operational and organizational ohjectives.

¢. The salary, remuneration, benefits, and other terms for the General Director,
Deputy General Director, Chief Accountant, and other managerial siaff are determined by
the Board of Directors or specified in the Company’s internal management regulations,
which are issued by the Board of Directors.

d. Executive salaries are included in the Company's operating expenses in
accordance with corporste income tax laws, are reported as a separate item in the
Company’s annual Financial Statements, and must be reported to The General
Sharcholders’ Mecting at the annual meeting.

2. The management hierarchy includes:

a. Senior management (company-level management): General Director, Deputy
General Director, Chiel Accountant, Chatrman/Director of a subsidiary.

b, Middle-level management (department/division/branch level):

+ Heads and equivalents include: Heads of Departments, Directors of
enterprises/branches, Director of the City Water Supply and Sanitation Project
Management Unit, and other equivalent positions; Company representatives on the
BoD/Board of Supervisors, Depury Directors of subsidiarics, Heads of Representative
Offices, and the Company's Corporate Governance Officer.

+ Deputy-level and equivalent positions include: Deputy Heads of Departments;
Deputy Directors of enterprises’branches; Deputy Director and Chief Accountant of the
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Project Management Unit for the City Water Supply and Saniation Project; Assistant to
the Chairman - General Director; the Company’s equity represeniatives at
subsidiaries/member units; und Heads of departments at subsidiaries/member units.

¢, Field mensgement statf; Heads of operational teams (general affairs, techmical,
gtc,), operntions teams, maintenance &nd repair teams, and water supply units; deputy
heads of departments at subsidiaries/afTilisted units.

d. The management of personnel must adhere to the principles set forth by the
Central Committee of the Party regarding personnel work, as well as the regulations and
rules of the Party Committee and the Company concerning personnel organization. When
carrying out the planning, selection, nomination, and appointment of state-owned
representatives at the Company and at enterprises in which the Company has invested (if
any), priority shall be given to local personnel (officials and employees of the Company
and its member units} based on their meeting of standards, conditions, planning, and sk
requirements.

Article 33, Appointment, Removal, Duties, and Powers of the General Director

1. The Bol) shall appoint 8 member of the Bol) or hire another person (o serve as
General Director and shall determine the salary, remuneration, and other related benefits,
The General Director is responsible for managing the Company's daily business
operations, is subject to the supervision of the Board of Directors and the Supervisory
Board; and is accountable to the Board of Directors and under the law for the exercise of
the rights and fulfillment of the duties assigned.

2. The term of office for the General Director is 5 years and may be reappointed lor
an unlimited number of terms, provided such terms do not extend beyond the retirement
age as prescribed by law (unless otherwise determined by the state-owned authorized
entity). The General Director must meet the standards and conditions prescribed by law
and the Charters of the company.

3. Standards and Conditions for Serving ns General Director

3.1. Not fall under the categories specified in Clause 2 of Article 17 of the Enterprise
Law.

3.2. Possess professional qualifications and/or practical work experience in managing
water production and supply operations: members of the Company’s Executive Board
must have worked at the Company for at least 5 yvears (as of the date of appointment).

3.3, Must be in good health and possess good moral character, integrity, and honesty.

3.4. The General Director may nol concurrently serve as the General Director/CED
of another enterprise.

3.5. Must not be a relative of the business manager, the Company’s Auditor, or the
parent company; nor a state-owned representative, or a representative of the business’s
equity in the company or the parent company.

4. Powers and Duties of the General Director:
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The Genernl Director is responsible for managing the Company’s daily business
operations: is subject to the supervision of the Board of Mirectors and the Supervisory
Board; and is accountable to the Board of Directors and under the law for the exercise of
the rights and fulfillment ol the duties assigned.

4.1. Decide on maiters related to the Company’s daily business operations that do not
fall under the nuthoritv of the General Shareholders”™ Meeting, the Board of Directors, or
the Chairman of the Board of Directors, in accordance with the Charters and applicable
laws,

4.2. Organize the implementation of resolutions and decisions of the General
Shareholders” Meeting and the Board of Directors; organize the implementation of the
Company’s business plans, investment proposals, and work plans that have been
approved by the competent authorities.

4.3. Propose measures 10 enhance the Company's operational and management
efficiency; recommend to the Board of Directors organizational restrucihuring plans,
management and operational strategies, and matters requiring the Board's consideration
and decision within its authority,

4.4. Develop and submit to the Board of Directors for approval {or approve in
scoordance with the delegation of authority under internal regulations): economic and
technical stundards, product/service quality standards, wage and bonus rates, and internal
procedures/'regulations within the scope of management; organize inspections and
maonitor implementation throughout the Company and its subordinate units.

4.5, Organize human resources and labor management in accordance with the
organizational structure: develop workforce plans and staffing requirements; organize
recruitment, traiming, and employment in sccordance with the Company *s regulations; for
matters within the asuthority of the Chairman of the BoldVBoD (e.g.. hiring employvees and
signing fixed-term emplovment contracts of one vear or longer; appointing positions
within the delegated suthority). the General Director is responsible for preparing
files/proposals {or the competent authority to decide and organizing implementation after
npproval.

4.6. Appoint, remove, reward, and discipline managerial positions within the
Company, except for positions under the authority of the Board of Directors/Chairman of
the Board of Directors as stipulated in the Charters and the regulations on the delegation
of authority for personnel manngement; for positions under the suthority of the Board of
Directors/Chairman of the Bol), the General Director shall propose 1o the comipetent
authority for consideration and decision

4.7. Determine salories and other benefits for employvees (including managers
appointed by the General Director) in accordance with internal regulations and the
approved budget/salary fund; implement reward and disciplinary policies in accordance
with applicable laws and the Company's regulations,
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4.8, Enter into comtracts, conduct transactions, and issue operational documents
within the scope of authority and within the scope delegated by the Legal Representative
(Chairman of the BoD) (either on a regular basis or on a case-by-case basis) in
accordance with the Chorters; simultaneously ensure compliance with the authority limits
of the General Sharcholders’ Meeting/BoD)/Chairman of the BoD and information
disclosure regulations (if subject to disclosure requircments).

4.9. Submit to the Board of Directors {and/or the competent authority as per internal
regulations) for approval the detailed business plan for the following year, based on the
objectives, strategic direction, and medium-term plan (5 years),

4.10. Report and provide explanations to the Board of Directors and The General
Sharcholders’ Meeting (when requested) and be subject to the Board of Directors’
inspection snd supervision regarding the performance of assigned duties and authorities,

d4.11. Propose dividend povment plans or measures (o address business losses m
accordance with applicable laws and the Charters; organize and implement such plans in
sccordance with resolutions/decisions of the compeient authority,

4.12. Exercise other rights and fulfill other obligations in accordance with the law,
the Charters, the employment contract, and the resolutions‘decisions of the Board of
Directors; the General Director must manage the Company in compliance with the law,
the Charters, and the resolutions/decisions of the Board of Directors; if any violation
causes damage, the General Director shall be held liable and must compensate in
accordance with the law,

5. The General Diréctor shall organize the management and use of the Company”s
mssets, capital, and resources to support daily production and business operations in
accordance with the law, the Charters, the Financial Regulations, and intemal
regulations; ensure the conservation, efficiency, preservation, and development of the
Company”s capital and assets; and be responsible to the Board of Directors and under the
law for the management and use of such assets within the scope of authority granted.

6, Represents the Company in filing lawsuits related to its interests and 1o safeguard
its rights in the Company s business operations,

7. The Board of Directors may remove the General Director if a mujority of voting
members present ot the meeting approve the removal and appoint a new General Director
Lo replace him'her,

8. The election, removal, or dismissal of the General Director must be reported by the
sinte-owned representatives to the state-owned authorized entity for approval prior to
participating in the vote st the Board of Directors meeting.
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CHAPTER IX: THE SUPERVISORY BOARD AND THE COMPANY

SECRETARY BOARD

Article 34, Nomination and Election of Supervisory Board Members

l. The nomination and selection of members of the Supervisory Board shall be
conducted in accordance with the provisions of Clause 2 of Article 23 of the Charters.

2. Shareholders have the right to combine their individual voting shires to nominalc
candidates for the Supervisory Board, Sharcholders or groups of sharcholders holding
between [0% and less than 30%% may nominate 8 maximum of one (01) candidate: those
holding between 30% and less than 60% may nominate a maximum of two (02)
candidates; and those holding 60% or more may nominate the full number of candidates.

3. If the number of Supervisory Board candidates nominated and elected is
insufficient to meet the required quota, the incumbent Supervisory Board may nominate
pdditional candidates or organize nominations in accordance with the Company’s
Charters, the Intemal Regulstions on Corporate Governanee, and the Supervisory
Board's Operating Regulations. The incumbent Supervisory Board’s nomination of
additional candidates must be clearly disclosed prior to the Genernl Sharcholders'
Meeting voting to elect members of the Supervisory Board in accordance with the law,

Article 35, Composition of the Supervisory Board

1. The Supervisory Board consists of from three to five members elected by the
CGienern] Shareholders” Meeting; the term of the Supervisory Board coincides with that of
the Board of Directors; members of the Supervisory Board may be re-elected for an
unlimited number of terms.

2 . Members of the Supervisory Board must meet the standards and conditions
specified in Article 169 of the Enterprise Law and must not fall under any of the
following categories:

a } Work in the Company’s sccounting or finance department;

b jBeing 4 member or emplovee of the independent audit firm that conducted the
audst of the Company's Financial Statements for the three consecutive years prior;

3. A member of the Supervisory Board shall be removed from office in the following
cases:

3.1. No longer meets the gualifications and conditions to serve as a member of the
Supervisory Board as stipulated in Clause 2 of Article 35 of the Charters;

3.2. Submits a resignation letter and it is approved;

4. A member of the Supervisory Board shall be removed from office in the following
CHSESD

4. 1. Failure 1o fulill assigned duties or wmsks;

4.2. Failure to exercise their rights and fulfill their duties for six consecutive months,
except in cases of force majeure.
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4.3 Repented or serious violations of the duties of a member of the Supervisory
Board as stipulated by the Enterprise Law and the Charters of the company.

4.4, Other cases as determined by a resolution of the General Sharcholders' Meeting.

5. In the event that the Supervisory Board seriously violates its obligations and poses
a risk of cagsing harm to the Company, the Board of Directors shall convene the General
Shareholders” Meeting 1o consider and remove the incumbent Supervisory Board and
elect a new Supervisory Board to replace it

6. The Head of the Supervisory Board must not exceed the retirement age prescribed
by law,

7. Members of the Supervisory Board who are representatives of organizations must
not exceed the retirement age prescribed by low, However, 1 member of the Supervisory
Board may extend their term of service bevond the retirement age if requesied by the
Board of Directors and the General Sharcholders” Meeting has no objection; however, the
exiension period shall n exceed two-thirds of the term or until the end of the term,
whichever comes first.

8. The election. removal, or dismissal of the Head of the Supervisory Board and
members of the Supervisory Board must be reported by the state-owned representatives
o the state-owned authorized entity representing the owner for approval prior to
participating in the voling at mectings of the Board of Direciors and the General
Shareholders’ Meeting.

Article 36. Head of Supervisory Board

The Head of Supervisory Board is elected by the Supervisory Board from among its
members; the election, removal, and dismissal are conducted by a majority vote. More
than half of the members of the Supervisory Board must reside in Vietnam. The Head of
Supervisory Board must hold a bachelor's degree or higher in one of the following fields:
economics, finance, accounting, auditing, law, business administration, or a field related
to the business operntions of the enterprise, The rights and duties of the Hesd of
Supervisory Board are a8 follows:

1. Convene meetings of the Supervisory Board and act in the capacity of Head of
Supervisory Board.

2. Request the Company to provide relevant information for reporting to the
members of the Supervisory Board.

3. Prepare and sign the Supervisory Board’s report after consulting with the Board of
Directors 1o submit 1o The General Shareholders’ Meeting.

Article 37. Powers and Duties of the Supervisory Board , Supervisory Board
Members

|, The Supervisory Board supervises the Board of Directors and the General Director
in the management and operation of the Company; il is responsible to the General
Sharcholders’ Meeting for the performance of its assigned duties.

Pogec49 /63



Lkt Ao mami i W lddepresimip ¥ dekbi seliis Jiakcs ocimiipailng Laabaip

2, Propose and recommend to the General Shareholders” Meeting the approval of the
list ol auditing firms authorized to audit the Company's Financial Statements; decide an
the suditing firm authortzed 1o inspect the Company's operations, and remove the
authorized auditor when deemed necessary.

3. Monitor the Company’s linancial condition and ensure complisnce with laws and
regulations in the nctivities of Board of Directors members, the General [hrector, and
other managers. Review the reasonableness, legality, accuracy, and due diligence in the
management and operation ol business activities, as well as in the organization of
accounting, statistical work, and the preparation of Financial Statemoents.,

4. Appruise the legality, completeness, and accuracy of the Company's business
performance reports. annoal and semi-annual Financial Statements, and the Board of
Directors” management evoluation report; submil the financial stalement appraisal report,
the Company’'s annual business performance reports, and the Board of Directors’
management evaluation reports 1o the General Sharcholders” Mecting at the annual
meeting, and o make recommendations regarding contracts and transactions requiring
approval by the Board of Directors or the General Sharcholders™ Meeting. Review,
inspect, and evaluate the effectivencss and efficiency of the Company’s intermal audit
system, risk management, and early warning mechanisms,

5. Examine the Company's accounting books and other documents, as well as the
management and operational activities of the Company. at any time deemed necessary, or
pursuant to a resolution of the General Sharcholders” Meeting, or upon the reguest of o
shareholder or a group of shareholders holding at least 5% of the total common shares,

6. Upon a request from a sharcholder or a group of sharcholders holding at least 5%
of the total common shares, the Supervisory Board shall conduct an inspection within
seven (7) business days from the date of receiving the request. Within fificen (15) days
from the conclusion of the mspection, the Supervisory Board must submil o repon
explaining the matters subject to the requested inspection 1o the Boord of Directors and
the shareholder or group of shareholders who made the request.

The sudit conducted by the Supervisory Board as provided for in this elause shall not
interfere with the normal operations of the Hoard of Directors or disrupt the management
of the Company”s business operations.

7. Enstre coordination of activities with the Board of Directors, the General Dircctor,
and sharcholders. Propose 1o the Board of Directors or The General Sharcholders®
Meeting measures to amend, supplement, or improve the organizational structure for
manzaging and operating the Company's business.

8. U'pon discovering that a member of the Board of Directors or the General Director
has violated the duties of a8 Company manager or the provisions of the Charters, the Audit
Committee must immediately notify the Board of Directors in writing, require the person
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who committed the violation to cease such conduct, and propose measures to remedy the
cOnsequences.

9. Develop the Operuting Regulations of the Supervisory Board and submit them 1o
the Genernl Meeting of Sharcholders for approval.

10. Report to the General Shareholders” Meeting in ncoordance with the provisions at
Article 290 of Decree No. 1552020/ND-CP dmied December 31, 2020, issued by the
Government, detailing the implementation of cenain provisions of the Securities Law,
The Supervisory Board may consult with the Board of Directors before submitting its
report, conclusions, and recommendations to the General Shareholders” Meeting.

I1. Members of the Board of Directors, the General Director, and manugement
personnel must provide all information and documents relasted w0 the Company’s
operations upon request by the Supervisory Board, The Company Secretary must ensure
that nll copies of financial information, other information provided to members of the
Board of Directors, and copies of Board of Directors meeting minutes are provided to
members of the Supervisory Board at the same time they are provided to the Board of
Directors.

12. Exercise other rights and perform other duties as prescribed by law, the
Company’s Charters, and the resolutions of the General Shareholders” Meeting.

| 3. Responsibilities of Supervisory Board Members

8. Comply stnctly with the law, the Company’s Charters, decisions of the General
Sharcholders” Meeting, and professional cthics in the performance of the rights snd
duties assigned.

b. Perform the assigned rights and duties with integrity, diligence, and to the best of
their ability to ensure the maximum legitimate interests of the Company and its
shareholders.

c. Remain loyal 1o the interests of the Company and its shareholders; shall not use the
Company’s information, trade secrets, or business opportunities, nor abuse their position,
duties, or the Company's assets for personal gaim or to serve the interests of other
arganizations or individuals.

d. Other obligations as prescribed by law and the Charters of the Company.

¢. In the event of a violation of the provisions in paragraphs 1, 2, and 3 of this Article
that csuses damage 1o the Company or others, members of the Supervisory Board shall be
personally or jointly fable for compensating such damages.

Any income or other benefits that a member of the Supervisory Board directly or
mdirectly obtains as a result of a breach of the duties specified in this section shall belong
to the Company.

f. In the event that a member of the Supervisory Board is found to have breached
their duties in the exercise of their assipned powers and responsibilities, a written notice
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must be submitied 1o the Supervisory Board; the person who committed the breach must
be required 1o cease the breach and take measures 1o remedy the consequences.

Article 38. Meetings of the Supervisory Board

I. The Supervisory Board must hold meetings at least twice a yvenr, with a quorum of
at least two-thirds of the Supervisory Board members. Meetmg minutes miust be detailed
and clear. The minute-taker and the Supervisory Board members attending the meeting
must sign the minutes. The meeting minutes of the Supervisory Board must be retained to
establish the lhability of each Supervisory Board member.

2, The Supervisory Board hos the right to request that members of the Board of
Directars, the General Director, and representatives of the approved auditing firm attend
and address 1ssues requinng clarification.

Article 39, Salaries, Remuneration, Bonuses, and Other Benefiis for Members of
the Supervisory Board

I. Members of the Supervisory Board shall be paid salaries, fees, bonuses, and other
benefits in accordance with government regulntions on the salary, fee, and bonus svstem
For auditors in state-owned enlerprises.

2. Members of the Supervisory Board shall be reimbursed for reasonsble expenses
related 1o meals, lodging, travel, and the use of independent consulting services. The lolal
amount of such fees and expenses shall not exceed the annual operating budget of the
Supervisory Board approved by The General Sharcholders® Meeting, unless The Genernl
Shareholders’ Meeting decides atherwise.

3. The salaries and operating expenses of the Supervisory Board shall be included in
the Company's operating expenses in accordance with the provisions ol the Law on
Corporate Income Tax and other relevant laws, and must be listed as a separate item in
the Company’s annual Financial Statements.

Article 40, The Company's Secretary Board

The Board of Directors shall appoint one (01) Secretary Board {consisting of 1 to 3
persons) 1o serve as the Company Secretary o assist the Board of Directors and the
Chairman of the Board of Directors in fulfilling their duties as prescribed; if there are
maore than one person, one shall serve as the head of the Secretary Board,

The Board of Directors may remove the Company Secretary when necessary,
provided such action does not violate current labor laws.

The rights and duties of the Company Secretary include:

l. Assisting in organizing and convening meetings of The General Sharcholders’
Meeting and the Board of Directors; taking minutes of such meetings,

2. Assisting Board of Directors members in exercising their assigned rights and
fulfilling their duties.

3. Assisting the Board of Directors in applying and implementing corporate
governance principles.
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4. Assisting the Company in building shareholder relations and protecting the fawful
rights and inlerests of sharcholders; ensuring compliance with obligations regarding
information disclosure, transparency, and administrative procedures.

5. Perform other tasks as prescribed by the Board of Directors to support the
Company’s management and business operations.

6. The Company’s Secretary Board shall receive compensation for its work: the
compensation level for cach member shall be determined by the Board of Directors, The
Company’s Secretary is responsible for maintaining the confidentiality of information in
accordance with the provisions of the law and the Company's Charters.

CHAPTER X: RESPONSIBILITIES OF BOARD OF DIRECTORS
MEMBERS, SUPERVISORY BOARD MEMBERS, GENERAL DIRECTOR, AND
OTHER EXECUTIVES

Members of the Board of Directors, members of the Supervisory Board, the General
Director, and other executives shall perform their duties, including those in their capacity
as members of subcommittees of the Board of Directors, with integrity and due care in
the best interests of the Company.

Article 41. Duty of Loyalty and Avoidance of Conflicts of Interesi

I. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other executives must disclose relevant interests in accordance with
the provisions of the Enterprise Law and related legal documenis.

2. Members of the Board of Directors, members of the Supervisory Board, the
General Director, other managers, and their affilintes may only use information obtained
through their positions for the benefit of the Company.

3. Members of the Board of Directors, members of the Supervisory Board, the
General Director, and other managers are obligated 1o notify the Board of Directors and
the Supervisory Board in writing of any transactions between the Company, its
subsidiaries, or other businesses/organizations in which the Company holds 50% or more
of the charter capital, and such entities or their related parties, in sccordance with the law,
For the aforementioned transactions approved by the General Shareholders™ Meeting or
the Board of Directors, the Company must disclose information regarding these
resolutions in accordance with securities laws on information disclosure and the
Company's Information Disclosure Regulations.

4, Members of the Board of Directors may not vole on transactions that confer
benefits on such members or their related parties, in accordance with the Enterprise Law
#nd the Charters of the Company.

5. Members of the Board of Directors. members of the Supervisory Board. the
General Director, other managers, and their related parties shall not use or disclose to
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others any inside information or unpublished information to conduct related transactions
in accordance with the law.

6. Transactions between the Company and one or more members of the Board of
Directors, members of the Supervisory Board, the General Director, other manugers, and
individunls or organizations reloted to these individuals shall not be mvalid in the
following cases:

a) For transactions with a value of less than 353% of the wial asset value recorded in
the most recent Financial Statements, the material terms of the contract or transaction, as
well as the relationships and interests of the relevant parties, have been reported to the
Board of Directors and approved by a majority vote of Board members who have no
conflict of interest;

b} For transactions with a value of 35% or more, or transactions resulting in &
transaction value arising within 12 months from the date of the first transaction with o
value of 35% or more of the Iotal asset value recorded in the most recent Financial
Statements, the material terms of such transactions, as well as the relationships and
interests of the relevant parties. have been disclosed to the sharcholders and approved by
The General Sharcholders” Meeting through a vote by shareholders without a conflict of
interest,

Article 42, Linbility for Dumages and Compensation

. Members of the Board of Directors, members of the Supervisory Board, the
Grencral Director, and other executives who violnte thewr duties, breach therr obligations
of good faith and due care, or fail 10 fulfill their obligations shall be liable for damages
caused by their violations.

2. The Company shall indemnify any person who has been, is, or may become & party
to uny claim, lawsuit, or legal proceeding (including civil, sdministrative, and non-
litigation matters where the Company is not the plaintiff} if such person has been or is a
member of the Board of Directors, o member of the Supervisory Board, the General
Director. another executive. an emplovee, or an asuthorired representative of the
Company who has performed or is performing duties under the Company s authorization,
acting in good faith and with due care in the Company”s best interests in compliance with
the law, and there is no evidence confirming that such person has breached their duties.

3. Indemnification costs include litigation costs, fines, and actual expenses incurred
(including attorneys” fees) in resolving such matters within the scope permitted by law.

CHAPTER XI: RIGHT TO INSPECT THE COMPANY'S BOOKS AND
RECORDS
Article 43, Right to Inspect Books and Records

I. Common shareholders have the right to inspect books and records, specifically as
follows:
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a) Common sharcholders have the right to review, inspect, and extract information
regarding their names and contact addresses in the list of shareholders with voting rights;
request the comrection of inaccurate information regarding themselves; and review, inspect,
extract, or photocopy the Company’s Charers, minutes of The General Sharcholders®
Mueeting, and resolutions of The Genernl Sharcholders” Meeting.

b} Sharcholders or a group of shareholders holding 5% or more of the otal common
shares have the right o review, inspect, and exiract minutes and resolutions, decisions of
the Board of Dircctors, interim and annual Financial Statements, reports of the
Supervisory Board, contracts, transactions requiring Board of Directors approval, and
other documents, except for documents related to the Company's trade secrets or
business secrets.

2. If an authorized representative of a sharcholder or a group of sharcholders
requesis access o books and records, they must submit a power of attorney from the
sharcholder or group of sharcholders they represent, or a noterized copy of such power of
atlomey.

3, Members of the Board of Direciors, members of the Supervisory Board, the
General Dircetor, and other executives have the right to inspect the shareholder list (as of
the record date in accordance with regulations), the Company's books and records, and
other documents for purposes related 10 their duties, provided that such information is
kept confidential.

4. The Company must retain the Charters and any smendments thereto, the
Certificate of Business Registration, internal regulations. documents evidencing
ownership of assets, resolutions of the General Sharcholders® Meeting and the Board of
Directors, minutes of The Genernl Shareholders’ Meeting snd Board of Directors’
mectings, reporis of the Board of Directors, reports of the Supervisory Board, Financial
Staternents, accounting books, and other documents us required by law ot the principal
office or another location, provided that sharcholders and the Business Registration
Authority are notified of the storage location of these documents.

5. The Company's Charters must be published on the Company’s official website.

CHAPTER XII: The Party ORGANIZATIONS, POLITICAL-SOCIAL
ORGANIZATIONS, AND EMPLOYEES

Article 44. The Party Organizations, Political and Social Organizations, and
Employees

1. The Party Organization

I.1. The Party organization within the Company is established and operates in
accordance with the Party Charters and Party regulations; it serves as the political core,
leading the Company in implementing the Party’s policies and guidelines, as well as the
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State’s policies and laws: and building u clean and strong Party organization and eadre of
Party members,

1.2. The Party organization exercises comprehensive leadership in accordance with
the perspectives and principles set forth in Regulation No, ﬂ_qmrw dated December
20, 2021 (including leadership in carrying owt political tasks; organizational and
personnel work; inspection and supervision: prevention and combating of corruption and
malpractice; and leadership of political and social organizations within the enterprise), on
the basis of respecting and ensuring the authority of the General Shareholders” Meeting,
the Board of Directors, and the Executive Board in accordance with the law and the
Charters.

L3, Within the scope related to the management and use of state capital in the
Company, The Party leads the disscmination and implementation of policies, principles,
and requirements for compliance with laws on the management and investment of stale
capital in emterprises; lead the development and implementation of cooperation
regulations between the Party Committee and the Board of Directors, the Executive
Board, and relevant organizations 1o ensure discipline, order, transparency, and
efficiency.

2. Political and Social Organizations (Labor Union, Youth Union, The Veterans®
Association )

2.1. The Labor Union, Youth Union, and The Veterans® Association (if any) within
the Company are established and operate in accordance with the law, the Charters of each
organization. and the Company s intemal regulations.

2.2, Political and social organizations perform the functions of representing, caring
for, and protecting the legitimate and lawful rights and interests of members/employees;
promoting and advocating compliance with The Party's policies, state laws, the Lubor
Union's Charters, internal regulations, and rules; and participating in the implementation
of grassroots democratic mechanisms, labor competitions, innovation initistives, cost-
saving practices, and the development of corporate culture.

2.3, The Company shall ereate conditions for political and social organizations 1o
operate n accordance with their functions and tasks; ensure mechanisms for coordinating
work in accordance with regulations and in line with the Company s actual conditions.

2.4. The General Director is responsible for developing plans and submitting them to
the Board of Directors for approval (within the Board’s authority) regarding matters
related to the Company’s relations with the Labor Union, ensuring compliance with
standords, best practices, and pood govemnance policies; the provisions of the Charters,
the Company's regulations, and current laws,

3, Emplovees

3.1. Employees (workers) of the Company have rights and obligations under
employment contracts, collective labor ngreements, labor regulations, the Company's
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internal regulations, and relevant laws; they are guaranteed working conditions,
occupational safety and health, and benefits and policies as prescribed.

3.2. Employees are responsible for complying with the lawful resolutions/decisions
of the General Sharcholders” Meeting, the Hoard of Directors, and the Executive Board,;
adhering 1o internal rules, regulstions, operationn]l procedures, snd [abor discipline;
protecting the Company’s assets, brand, trade secreis, and technological secrets; and
complying with the Company's information security regulations and applicable laws.

3.3, The General Director is responsible for developing plans and submitting them to
the Board of Directors for approval (within the Board's authority) regarding matlers
related to hinng, terminating employees, wages, social insurance, benefits, rewards, and
discipline for employees and business executives; ensuring compliance with the law, the
Charters, the Company s regulations, and the collective labor agreement,

34. The Company encourages employees to pursue further education 1o enhance
their qualifications, cultivate professional ethics, and maintain a professional work ethic;
and to provide timely and fair rewards and disciplinary actions in sccordance with the
Company s regulations and the faw.

CHAFTER XII1: PROFIT DISTRIBUTION

Article 45. Profit Distribution

1. The distribution of afier-tax prefits and the handling of operating losses of the
Company are carried out in accordance with the resolution of the General Shareholders
Meeting end in compliance with the Law on State Capital Management and Investment,
the Enterprise Law, the Company's Charters, and other relevant regulations. The plan for
distributing posi-tax profits to establish funds in sccordance with regulations must be
reported by the state-owned representatives and submitted for written approval from the
state-owned authorized entity prior to voting ot the General Shareholders” Meeting. The
partion of dividends and profits distributed in cash corresponding to the State’s equity
stake must be remitted to the state budget in accordance with regulations. The use of the
portion of post-tax profits corresponding to the state capital 1o distribute dividends in the
form of shares andfor to replenish state capital in the Company may only be carmed out
when the conditions are met and after approval by the Prime Minister in accordance with
regulations,

2. The establishment of funds from post-tax profits (including the Incentive Fund,
Welfare Fund, Development Investment Fund, and other funds as prescribed) shall be
proposed by the Board of Directors 1o the General Sharcholders” Meeting for
consideration and decision, based on annual business resulis and in accordance with
applicable laws, the Charters of the Company, and financial regulations; in which the
allocation rates for the Incentive Fund and the Welfare Fund shall be implemented within
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the limits s¢1 by the emterprise’s classification results in accordance with current legal
regulutions.

3. The General Sharcholders” Meeting shall decide the dividend payout mie and the
form of annual dividend payment from the Company's retained earnings.

4, The Company does not pay inlerest on dividend pavments or on amounts paid in
connection with anv class of shares.

5. Upon approval by the Prime Minister/the state-owned authorized entity, the Board

of Directors may propose 1o the General Sharcholders” Meeting to approve the payment
of all or part of the dividends in the form of shares, and the Board of Directors shall be
the body responsible for implementing this decision,

6. In the event that dividends or other payments related 1o a class of shares are paid in
cash, the Company must pay in Vietnamese dong. Poyments may be made directly or
through banks based on the detailed bank account information provided by the
shureholder. I the Company has transferred funds in sccordance with the detatled bank
information provided by the sharcholder but the sharcholder does not receive the funds,
the Company shall not be liable for the amount transferred to that shareholder. Dividend
payments for shares listed or registered for trading on the Stock Exchange may be
processed through a securities company or the Vietnam Securities Depository and
Clearing Carpocilion.

7. Pursuant to the Enterprise Law und the Secunties Low, the Board of Directors
shall adopt & resolution or decision 1o determine a specific date for the record date. Based
on that daic, persons regisicred as sharcholders or holders of other securities shall be
entitled to receive dividends in cash or stock. as well as notifications or other documents.

§. Other mutters related to profit distribution shall be handled in accordance with the
provisions of the law,

CHAPTER XI V: BANK ACCOUNTS, FISCAL YEAR, AND ACCOUNTING
SYSTEM

Article 46, Bank Accounts

l. The Company shall open accounts at Vietnamese banks or at branches of foreign
banks authonzed to operate mn Vietnam.

2. With prior approval from the competent authority, the Company may, when
necessary, open bank sccounts abroad in secordance with the provisions of the law,

3. The Company conducts all payments and accounting transactions through
Vietnamese dong or foreign currency accounts ot banks where the Company has opened
nccounts.

Article 47. Fiscal Year

The Company”s fiscal year begins on January | of each year and ends on December
31 of the same year, The first fiscal vear begins on the date the Business Registration
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Certificate s issued and ends on December 31 immediately (ollowing the date of
issuance of that Business Registration Certificate.

Article 48. Accounting System

| .The accounting system used by the Company is the genern| business accounting
system or a specialized accounting system issued or approved by the competent authority.

2.The Company shall maintain accounting records in Vietnamese and retain
accounting records in accordance with the laws on sccounting and related laws. These
records musi be accurste, up-lo-daie, systematic, and sufficient to substantiate and
explain the Company’s transactions,

3. The Company uses the Vietnmmese dong as its sccounting currency. If the
Company’s primary economic transactions are conducted in a foreign currency, it may
elect 1o use that foreign currency as its accounting currency, shall be legally responsible
lor such election, and must notify the competent tax suthority.

CHAPTER XV: Financial Statements, ANNUAL REPORTS, AND

RESPONSIBILITIES FOR DISCLOSURE

Article 49. Annual, Semi-Annual, and Quarterly Financial Statements

|, The Company musi prepare annual Financial Statements, which must be audited in
accordance with the law. The Company shall disclose the audited annual Financial
Statements in accordance with the faw on information disclosure in the securities market
and submit them to the competent siate agency. Concurrently, the Company shall comply
with reporting requirements, provide Financial Statements (and related documents s
required) to the state-owned authonzed entity, and update/submit information on the
Information System for the Management and Investment of State Capital in Enterprises
in accordance with legal regulations.

2, The annunl Financial Statements must include all required reports, schedules, and
notes in pccordance with the laws on corporate sccounting, The annual Financial
Statements must truthfully and objectively reflect the Company s operational status. The
Board of Directors, the Executive Board, and relevant individuals/depariments are
responsible for the accuracy and truthfulness of the reported data and information,
ensuring compliance with the reporting and monitoring requirements of the state-owned
authorized entity in accordance with laws on the management and investment of state-
owned capital in enterprises.

3. The Company must prepare and disclose audited semi-annual Financial
Ststements and guanerly Financial Statements in accordance with laws on information
disclosure in the securitics market and submit them io the competent state authoritics,
These reports also serve as dats sources for fulfilling the reporting and monitoring
obligations of the state-owned suthorized entity as prescribed by law,
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Article 50. Annual Report, Receipt, and Disclosure of Information

|. The Company must prepare and disclose the Annunl Repont in accordance with the
lsws on securities and the securitics market. Concurrently, to support the sinle owner’s
oversight mechanism, the Company implements a system of periodic and ad hoc
reporting on operational stetus in accordance with lows on the management and
investment of state copital in enterprises. which must include at o minimum: (i)
development strategies and annual business plans: (ii) resolutions and decisions of The
General Shoreholders” Meeting/Board of Directors; (iii) quarterly plan implementation
results (including investment projects and project progress); (iv) reports on the
mandgement and imvestment of state capital in the enterprise; (v) issues arising that
imipact business results: (vi) results of internal oversight and other matters as prescribed.

2. The Company must disclose information on a regular or ad hoc basis on the
Company’s websile, the website of the stote-owned authonzed entity, and the websites af
the State Securities Commission and the stock exchange where the Company is listed, in
secordance with regulations, The Company 15 responsible for providing complete and
timely information/data 1o enable the state<owned authorized entity to publicly post such
information on the portal or website of the state-owned authorized entity; simultaneousiy,
the Company must cooperate with the Ministry of Finance to publicly post such
information in accordance with the mechanism for disclosing information on business
operations (within the scope, imelrame, and format prescrnibed by regulations).

3. All organizations and individuals have the right to view or copy the Company’s
snnual Financial Statements published as described in paragraph | above, The provision
of and sccess to information shall be carried out in accordance with the law and the
Company's Information Disclosure Regulations; ensuring the principles of full, accurate,
and timely disclosure; while refraiming from disclosing content ¢lassified as state secrets
and managing the storuge and handling of information in sccordance with regulations.

4. The Board of Directors and the Supervisory Board must establish channels o
receive feedback from sharcholders regarding the Company's operations. The
Company's office must have a mailbox for the Board of Directors and a mailbox for the
Supervisory Board 1o receive information from sharcholders at any time the sharcholders
deem it necessary to provide feedback to the Board of Directors or the Supervisory
Board,

3. Information Disclosure Regulations: The Company shall issue and implement
Information Disclosure Regulations to provide uniform guidance on the receipt,
classification, processing, approval, and disclosure of information; assign responsibilities
w the designated personnel for information disclosure; and ensure compliance with
securities laws and regulntions, as- well as laws goveming the management and
mvestment of state capital in énlerprises.
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CHAPTER XVI: AUDIT OF

Article 51. Aunditing and Internal Oversight

1. Auditing

1.1, The General Sharcholders” Meeting shall appoint an independent audit firm that
meets the legal requirements or approve a list of qualified independent audir firms and
puthorize the Board of Directors 1o select one of these firms to conduct the audit of the
Company's Financial Statements for the next fiscal year based on an audit contract
(scope, fees, deadlines, and other conditions) agreed upon by the Board of Directors,
ensuring the independence and objectivity of the audit as required by law,

| .2, The audit report {including the auditor’s management letier'recommendations, if
any) is attached to the Company's Financial Statements and serves as a document for
information disclosure in sccordance with regulations. The Board of Directors and the
General Director are responsible for organizing the implementation, rectification, and/or
explanation of the maitters stated in the sudit report; simultancously, they must fully and
prompily implement the recommendations/wamings of relevant supervisory, inspection,
gudit, and oversight authorities in nccordance with regulations.

1.3, The independent auditor(s) or audit firm conducting the audit of the Company s
annual Financial Statements shall be invited to attend the General Sharcholders” Meeting
when the General Shareholders” Meeting reviews and discusses the Financial Statements
and matters related to the audit; shall be entitled to receive notices and documents related
1o such matters znd to express opinions at the General Meeting regarding issues related to
the audit of the Company's Financial Statements. subject to compliance with legal
regulntions and confidentinlity obligations,

2. Internal Oversight

2.1. The Company is responsible for organizing and implementing internal oversight
of management, operations, finance, investment, and the management and use of capital
and assets (including the state-owned capital in the Company). in order to promptly
identify risks, deficiencies, and violations, enhance operational efficiency; strengthen
transparency; and preserve and develop capital,

2.2. The scope of internal oversight includes:

o, The effectiveness of production and business operations, as well as the
preservation and development of state capital within the enterprise.

b, The exercise of rights and responsibilities by the Board of Directors. the Auditor,
state-owned representatives, and representatives of the enterprise’s capital.

g Investment activities, transfer of investment capital, and the collection of profits
and dividends distributed at joint-stock companies and limited lability companies,

d. The enterprise’s management of companies in which it holds 100% of the Charters
and of the enterprise’s equity stakes in joint-stock companies and limited liability
companies with two or more members.
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e. Other matlers as required by the competent suthorities for govemance and
supervision and/or in accordance with the Company’s internal regulations.

2.3. The Board of Directors is responsible for establishing and muaintaining an
approprinte intemal oversight mechanism; issuing or approving relevant regulations and
procedures (including. ot & minimum, fnancial regulstions, control procedures. nsk
management procedures, internal audit and oversight procedures. and mechanisms for
coordination among departmients).

24. The General Director and relevant units/individunls are responsible for
orgamizing the implementation of intemal oversight regulations and procedures; prompily
implementing corrective measures upon the detection of risks or violations; and (ully
implementing the recommendations of independent audits, inspections, audils by state
agencies (il any), and competent authorities.

2.5, Internal audit results are compiled and reported to the Board of Directors on o
regular and/or ad hoc basis in accordance with internal regulations; they arc also
compiled 1w fulfill reporting obligations, information disclosure requirements, and
accountability responsibilitics as prescribed by law and the Company's internal
regulations.

CHAPTER XVII: THE COMPANY'S SEAL

Article 52. Company Seal

1. Seals include those produced af a seal-making facility or digital signatures m
accordance with the law on electronic transactions.

2. The Board of Directors determines the tvpe, number, form, and content of the
seals for the Company, its branches. and representative offices (if any).

3. The Board of Directors ond the General Director shall use and manage the seals in
necordance with current laws.
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CHAPTER XVIII: DISSOLUTION OF THE COMPANY

Article 53. Dissolution of the Company

l. The Company may be dissolved in the following cases:

a) Upon the expiration of the term of operution specified in the Company's Charters
without a decision to extend;

b) Pursuant to a resolution or decision of the General Sharcholders’ Meeting;

¢) Revocation of the Business Registration Certilicate, except where the Tax
Administration Law provides otherwise:

d} Cither cases as prescnibed by law,

2. The reorganization, filing for bankruptey, or dissolution of the Company prior to
the expiration of its term (including sny extended term) shall be decided by the General
Sharcholders’ Meeting and implemented by the Board ol Directors after obtaining o
wrillen opinion from the stale-owned suthorized entity. This dissolution decision must be
notified to or approved by the competent authority (if required) in accordance with
regulntions.

Article 54, Liguidation

1, Al least six months prior to the expiration of the Company's term of operstion or
{ollowing a decision to dissolve the Company, the Board of Directors must establish a
Liquidation Committee comprising three members, two of whom are appointed by The
General Sharcholders” Meeting and one appointed by the Board of Directors from an
independent auditing firm. The Liguidation Committee shall prepare its own operating
regulations, Members of the Liquidation Committee may be selected from among the
Company’s emplovees or independent experis. All costs related 1o liquidation shall be
prioritized for payment by the Company before other debts of the Company,

2. The Liquidation Commitiee is responsible for reporting to the business registration
suthority regarding the date of its establishment and the date it commences operations,
From that point anward, the Liquidation Committee shall act on behalf of the Company
in all matters related to the Company’s liquidation before the Court and administrative
authonties.

3, Proceeds from the liguidation shall be distributed in the following order:

3.1. Liquidation expenses.

3.2 Wages, severance pay. social insurance, and other emplovee benefits as
stipulated in the collective labor agreement and signed emplovment contricts,

3.3, Tax liabilities.

3.4, Other Company debis.

3.5. The remaining amount after all debts listed in items (3.1) through (3.4) shove
have been paid shall be distributed 1o the shareholders. Preferred shares shall be puid out
first.
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CHAPTER X IX: RESOLUTION OF INTERNAL DISPUTES

Article 55, Resolution of Internal Dispuies

I. In the event of a dispute or complaint arising from the Company's operations or
regarding the rights of sharcholders under the Charters or any rights or obligations
prescribed by the Enterprise Law, other laws, or administrative regulations, between:

I.1. A shareholder and the Company.

1.2, Sharcholders with the Board of Diréctors, the Supervisory Board, the General
Director, or senjor management.

The parties involved shall endeavor to resolve such disputes through negotiation and
mediation. Except in cases where the dispute involves the Board of Directors or the
Chairman of the Board of Directors, the Chairman of the Board of Directors shall preside
over the dispute resolution and shall require each puarty to present the relevant factual
elements pertaining to the dispute within 30 business days from the date the dispute
arises. [n the event the dispute involves the Board of Directors or the Chairman of the
Board of Directors, any party may request the appoimtment of an independent expert to
net ns an arbitrator for the dispute resolution process.

2. If a setilement agreement is nol reached within & weeks from the start of the
mediation process, or il the mediator’s decision is not necepted by the parties, cither party
my refer the dispute to the Economic Arbitration Courl or the Ecomomic Court.

3. The parties shall bear their own costs related 1o the negotiation and mediation
proceedings. The court’s costs shall be determined by the court as to which party must
bear them.

CHAPTER XX: SUCCESSION, AMENDMENTS, AND REVISIONS TO THE
CHARTERS

Article 56. Spccession , Amendments, and Revisions to the Charters

1. The Company succeeds 1o all legal rights and obligations in production, business
operations, and investment and construction activities transferred from Haiphong Water
Chne-Member Limited Lisbility Company.

2. The amendment and supplementation of the Chanters fall under the authority of the
General Sharcholders® Meeting in accordance with the law and the Company’s Charters,
The content of amendments and supplements to the Charlers must be reported by the
state-owned representatives and submitted for written approval from the state-owned
authorized entity prior 1o participating in discussions and voling al the General
Shareholders’ Meeting; the voting by the state-owned representatives shall be conducted
in accordance with the opinion/instruction or within the scope of valid authorization.
Resolutions/Decisions of the General Sharcholders’ Meeting reparding amendments and
supplements to the Charters shall take effect in sccordance with the provisions of the Law
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and the Charters {including the timing, conditions for publication/registration, and related
procedures as prescribed).

3. In cases where laws governing the Company’s operations are not addressed in the
Charters, or where new legal provisions conflict with the terms of the Charers, such
provisions shall apply (o regulate the Company’s operations.

4. The Charters governing the organization and operations of Haiphong Water Joint
Stock Company were pdopted at the General Shareholders” Meeting of the Company's
founding in 2015, amended and supplemented for the first time in 2016, for the second
time in 2019, for the third time in 2022, and the fourth amendmem at the General
Sharcholders’ Meeting in 2026, with the amended provisions consolidated into the
Consolidated Charters of Haiphong Water Joint Stock Company.

CHAFPTER XXI: EFFECTIVE DATE

Article 57. Effective Date

1. The Charters consist of 21 chapters and 537 articles, which were unanimous|y
adopted by the Genernl Shoareholders” Meeting of Haiphong Water Joint Stock Company
on Aptil 22, 2026, along with the full text of the Charters.

2. The Charters are executed in one original copy, which is kept at the Company’s
principal office.

3. These Charters are the sole and official Chariers of the Company.

4. Copies or extracts of the Company”s Charters must be signed by the Chairman of

the Board of Directors or at least four (04) members of the Board of Directors to be
valid./,

LEGAL REPRESENTATIVE
CHAIRMAN OF THE BOARD OF DIRECTORS

Tran Viet Coong
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Article - Clause Current Charters Mew Amendment Reason/Reference
The Charters | Consistls of 1X chapiters, 60 articles Consists of XX| chapters and 57 articles Restructure the organization
| Structure and number of Chirlers in
accordnnce with the model
Charters in Appendix | issued
with Circular 11620206TT-
BTC.
[ Preamble  (final | The General Shareholders® Meeting of Haiphong| The Charters of the Haiphong Water Joint Stock] Information updated due 1o
Clause) Water Joint Stock Company, held on April 26, Company were unanimously approved pursuant to| new issuance.
2022, wnommously approved and sccepled| Resolution Noo L ONQ-DHECD-2026 of the| The history of amendments
amendments and supplemenis to certain articles| General Shareholders” Meeting dated April 22| has been moved to Article 6.
of the Compary's Charters nnd Operating| 2026. Succession. Supplementation.
Regulationz, which were previously approved and  Amendment  of  the
by the General Shareholders® Meeting on March Charters
30, 2015; The first amended and supplemented
Charters  were approved by the General
Sharcholders' Meeting on July 28, 2016; the
second amended and supplemented Charters
were approved by the CGeneral Sharcholders®
Mecting on Apnl 23, 2019, as follows:
Chupiier | Chapter I: Article eneral Provisions Chapier I: Definitions of Terms in the Chariers Standardized in  accordance
Article 1 Article 1. Definitions of Terms tn the Chartérs | Article 1. Explanution of Terms in the Chartlers with the contenl of Article 1,
Chapter 1 of the Model
Charters
Clouse L1, | Ll “Authorized Capital” means the total par | 1.]. “The Charters™ metins the tolal par value of) Sandardized  citation  in
Clause 1 of | yalue of shares sold or subscribed for upon the | shares sold or subscribed for upon the establishment| accordance with the 2020
Adticle 1 establishment of a joint-stock company and in | of'a joint-siock company and in accordance with the| Enterprise Law
accordance with the provisions of Aricle 6 of | provisions of Clause 34 of Article 4 of the
the Charters. Enterprise Law.
C lnuse L3, 1.2 "“El-'ltﬂll'l.'.lﬂ.' Law" refers to Enterprise Low | 1.3, “Enterprise Law™ refers to Enterprise Law No,| Supplemented in sccordance
Clause 1, Anicle | No. $9/2020/0H 14, which was adopied by the | S9/2020¢QH14, which was adopied by the National| with Law No, 76/2025/Q0H15
I dth National Assembly of the Socialist | Assembly of the Socialist Republic of Vietnam,| dated June 17, 2025
Republic of Vietnam at its 9ih session on June | 14th MNational Assembly, %th session, on June 17,
17, 2020, 2020, and Law No, T6/2025/QH15 amending and
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supplementing certain provisions of the Enterprise
Law | adopted on June 17, 2025,

& Clauses 1.14, | None 113, “State-Owned  Authorized Entity™ means| For COMpPaiEs with
115, and 1.16, Haiphong City's People's. Commitiee (the City's| controlling state capital, this
Clause 1, Article People's Committee) or the agency designated by| defimbion should be added 1o
I the Uovernment o exercise the rights and| ensure conceptual

respionsibilities of the state-owned suthorized entity| consisteney; #t provides a
regnrding the state-owned equity in the enterprise. | basis for affirming the role,
1.14. “State-Owned Representatives™ means an| rights, and responsibilities of]
individual suthorized m writing by the state-owned | the  state-owned  suthomnzed
nuthorized entity to cxercise the rights ond| entity ond the sute-owned
responsibilities of the sinte-owned representative| authorized entity body in
regarding the state capital invested in the company. | ether provisions.

1.15. “Represeniative of the company’s capital™

means an individual suthorneed m writing by the

company o ¢xercise the compeny’s rights and

responsibilities reparding the company’s capital

invested in another enterprise.

7 1 Clause 4 of [4. Terms or cxpressions defined in the | 4. Tenms or expressions not defined in the Charers| Extended 1o other relevant
Article 1 — | Enterprise Law (provided they do not conflics | shall be interpreted in accordance with the| legal provisions {not limited
Explanation  of | with the subject matter or context) shall have | provisions of the low, to the Enterprise Law).
Terms  in the | the same meaning in the Charers,

Chaners
-3 l'.'.'hup-l.'.l.‘rll Chapter 11: Name, Form. Headguarters, Branches,| Create headings according 1o
Representative (ffices, Term of Operation, and| Chapter 11 of the Model
Legal Representative of the Company. Charters

|9 Aricle T of | Anicle 2. Name, Form, Headguaners, | Article 2. Naome, Form, Headguariers, Branches,| The Charlers - Article 2 -
Chapter 11 Branches, and Representmtive Offices Representative OfMices, und Term of Operation of .| Chagpter [1.

10 Chapter 11 Article 2 Article 2 Siandardized in sccordance
Article 2, Name, | 1.2, Company name in a foreign language: 1.2, Company name in o foreign  language:| with the Business
lepal form, | HAIPHONG WATER SUPPLY JOINT HAIPHONG WATER JOINT STOCK| Registration Certificaie
hesdguariers, STOCK COMPANY COMPANY

branches,
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representistive
offices, ond term
of operation of the
Company
1 Clause 3 of | Address: 54 Dinh Tien Houng Street, Hoang | - Address: 54 Dinh Tien Hoang Street, Hong Bang | Update current address and
Article 2, Van Thu Ward, Hong Bang District, Hai Phong | Ward, Hai Phong City. email
City, Email:
Email: cohpdivon.yn snngtysepthmeapnuechiphongdgmaileem "
ctycapnuociithaiphong, gov.vn
12 Chapter 11 Article 2. Article 2 Standardize the content in
Asticle 2. Name. | 5. The Company may establish branches, (4. The Company moy establish  branches,| sccordance with Clause 4 of
Form. ]repreummivcul'ﬁr:ﬂ, ar joint ventures to carry | representative offices, or joint veplures within itst Article 2 of the Model
Headguoriers, i,mu the Company's operational objectives in | business territory o carry owt the Company’s) Charters
Rranches, accordarice with the Board of Dircctors” | operational objectives in sccordance with the
Representative | resolution and within the scope permitied by | resolutions of the Board of Directors and within the
Offices, and Term | law scope permitted by law,
of Operation  of
the Company
|3 Article 3, Chapter | Article 2 Article 3. The Company s Legal Representative. | Split Clouse 4 of Ardicle 2 o
I - The | Clouse 4. create 8 pew Clause as Article
Company’s Legal 3 of Chapter 11 of the Model
Representative Charters
4 Article 3, Chapter | Clause 4 of Article 2: Article 3. Legal Representative of the Company . | Add  Clause  heading  in|
11 -The 4.1. 1. Powers and duties of the Company™s legnl| sccordance with Armicle 3 -
Company's Legal representative: the Charters
Representative
15 Clause 3 of | (None) 3. Delegation of Authority 10 Exercise the Powers | Establish a mechanism  for
Article 3. The of the Legal Representative: delegating  outhority 1o
Legal When necessary, the Legal Representative | manage  daily  business
Representitive of { Chairman of the Boord of Directors) may 1ssue a | operations
the Compuny written  authorizstion  (either  a  general
authonizabion or a case-specific authorization) o
the General Director, Deputy Genernl Directars,

7Y

EQon
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Chiel  Accountant, Dhrectors of HBranches,
Affilinted Enterprises. or other managers and
executives (o perform tasks within the authority

and obligations of the Legal Representative
(Chuirman of the Board of Directors)

16 Clause |, Arficle | Article 4. Business sectors and scope of | Article 4. Business Objectives of Company Update certain industry codes)
4. Objectives of | business l. The company’s business sectors and activities| in necordonce with Decision
the Company's | - The codes for the items in the Business | ane: Mo, IG2ZS00D-TTe dated
Operations Activities Table at lines 4, 13, 23, and 31 are, | - Update the codes for the business calegories In | Seplember 29, 2025,

respectively: 3512, 4663, 1104, 6201: the Business Classification Tabke in lines 4, 13, 23, | Update the two industry codes
and 31 toc 3513, 4673, 1103, 6219, respectively; 5222 and 5225, which are
- Update industry codes 5222 and 5225 in the | olready listed in the business
Charters af lines 32 and 33; repistration, into the Charters.

17 Clouse 2 of | Anticle 3. Objectives of the Company Article 4. Objectives of the Company Restructure the Clauses as per
Arcle 4, 2, Obectives of the Company the model Chariers; move
Ohjectives of the Article 3 10 Clause 2 of
Company Article 4,

18 Clayse 3 of | (None) 3. The Company's development strotegy, | Updated in sccordance with
Article 4. including its business sectors, objectives, tasks, | the provisions of lem a
(Jhjectives of the nnd other matters as prescribed by current laws, | Clause 2, Article 27 of Law
{C ormpany must be rmoported by the stofe-owned | No. 6R2025.

represemiatives o the stnle-owned authorized | Pumsuant o SubClouse ¢,
entity for approval prior to participating in voting | Claise 3, Article 31 of Decree
ot Board of Dircciors mectings and The General | No. 366 2025/ND-CP
Shareholders’ Meeting.
IL. by the time of the Board of Directors meeting or
the Genmeral Sharcholders” Meeting, there is no
written opimon from the stile-owned authorzed
enfity, the meeting must consider postponing or
sdyusting the agenda,

19 Article 5, Scope of] Aricle 4. Business Lines and Scope of| Anticle 5. Scope of Business and Operations of the| Restructure the Clouse as per

Business  and

Operations

Company

the Model Chirlers: Move

s

4
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Operations of the| 4.2 Scope of Business and Operations of the Clouse 2 of Anicle 4 1w
Company Campany Article 5
20 [El'lni:llr.r I¥: The| Chapter [1I: The Charters — Shares — Stock —| Chapter 1V The Charters - Shanes Standardize  the headings
| Charters - Shares | Shareholders pocording o the Model
Charters
2] Article 6, Chapter | Article 5. The Charters Article 6. The Charters, | and Shares Consolidate Articles 5 and 6
w - The | Article 6. Authorized Capital { ) and Shares in sccordance with  the
Charters, Shares structure  of  the Model
Charters
i Clause 2. Anricle | Clause 2 of Article 5. The Charters Article 6. Combine Clause 2 of Afticle 5
fi. The Charters, | As of the date of adoption of the Charters: The | 2. At the time of adoption of the Chaners, the | and Clause 2 of Article 6, and!
Shares Company s suthonzed capatal i5 | Company’s authonized copital is: 742,069 400,000 | standordize the content m[
T42,062, 400,000 VNI (Seven hundred forty- | VND (Seven hundred forty-two billion, sixtv-nine | accordance with Clause | of
two bilhon, sixty-nine million, four hundred | mllion, (our bundred thousand YND). The total | Article & of the Model
thousand VNDL muthorized copital is divided into 74,206,940 | Chariers.
Classse 2, Article 6, Shares shares, with a par value of 10,000 VND per share
The Company's suthonezed capatal 15 divided
into 74,206,940 shares, epch with 8 par valoe of
10,000 VNI per share !
23 Article 6, Chapter | Article 5. The Charters Article 6. The Charters, Shares Content updated in
Ay - The | 3, The Company may amend the Charters upon | 3. The Company may only amend its Charters after | accordance with the
Charters, Shares | approval by the Geneml Shorcholders® Mecting | approval by the Genersl Sharcholders® Mecting | provisions of SubClause b,

and in compliance with applicable laws,

and in compliance with applicable laws. Any
amendment 1o the authorized capital must be
roported by the sisle-owned representatives to the
stute-owned nuthorieed entity for its opinion prior
to porticipating in the voting af the General
Sharcholders’ Meeting. [T, by the time of the
Cenerl Shareholders” Meeting, thene is no writien
approval from the stnte-owned authorized entity,
the meeting must consider postponing or adjusting
the apenda.

Clause 2. Article 27 of Law
No, 682025,

!
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Artic!.nﬂﬁ, r:JiET,-m | 6.3, Shares are deemed sold, and the purchaser
The | becomes a shureholder of the Company, upon
Chorters, Shares; | [ull payment and the submission of information

v -

C s
Clouse 6.3

fi

ol

regarding the purchaser (including full name,
permunent  address, noalionality, 1D card
number, number of shares, type of shares, und
dole of share registration for  individual
sharcholdens: full name, permanent oddress,
netionality, 1D card number of the legal
representotive,  authorized  representative,
business  registrition  certificale  mumber,
niimber of shares, tyvpe of shares, and date of
share registration for corporeie sharcholders)
are gecurntely and completely recorded in the
Shareholder Register; After the shares are sold,
the Company must issue and deliver the stock
certificates to the purchaser,

6.3. Shares are deemed sold when the buyer has
made full payment and the information regarding
the buyer, o8 required by low, is fully recorded in
the Company’s Sharchoider Register; from that
point onward, the buyer of the shares becomes o
sharcholder of the Company, The minimum
information 1o be recorded includes: (i) for
individunl shureholders: last name, first name,
comact address, nationality, and the individual's
legal identification number; (i) for corporaie
sharcholders: pame, businesy registration number
of the entity’s legal identificstion mumber, and
principal office address; and (i) the number of
sharez of ench class held by each shareholder, and
the dale of share registmlion.

In cases where the Company's shires e
subject o centralized repistration  and'or
centralied custody under securities lows, the
establishment or transfer of ownership of shares
shall be conducted in accordance with securities
lews; sbch transfers ke effect as of the tme of
eritry in the Securities Holder Register managed by
the Viemam Securities Depository and Cleasing
Corporation (VSDC) (where applicable),

After the shares have been fully paid for, the
issuing company delivers the shares 1o the
purchaser in the form of certificates, book entries,
or clectronic data; in cases where shares are nol
delivered in the form of certificates. the entry in the
Sharcholder Repgister and/or the recording of
ownership through the centralized registration and
custody system (if applicable) serves as the basis

In accordnnge  with  the
terminology  under the new
Enterprise Law and Securitics

Law
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for werifying the sharcholder’s ownership of

| shares,

3 Clause 2, Article | 2. A share is a type of security confirming the | 2 . A stock s u type of security that confirms the] - Clarification regarding the
7. Siock | legal rights and interests of the holder in o | legal nghts and interests of the holder in o portion| form of the siock centificate.
Certificates portion of the company's equity capital; shares | of the company’s equity capital; the stock must

must contmin oll the contents specified in Clause | contiin all the information specified in Clause | of

| of Ariicle 121 of the Enlerprise Law | Article 121 of the Enterprise Law (a n:rliﬁmlnl
isswed by the company of electronic data as
prescribed)

26 Clause 3 of | Article 7. 3. In the cvent that shares arc lost, damaged, or| Clarify the content of the
Article 7. Stock | 5. In the event that shares are lost. damaged, or | otherwise destroyed, the Company shall reissuel request  for  reissuance  of
Certilicates otherwise destroyed, the Company shall reissue | shares 10 the shareholder upon the shareholder’s| shares in sccordance with the

shares o the shareholder wpon  the | request. The shareholder™s request must include the| provisions of  Clause 4,
sharcholder's request following informiation: Article 7 of the Model
a) Information regarding the shares that have been| Charters
lost, damaged, or otherwise destroyed;
b A commitment to assume responsibility for any
disputes arising from the issuance of new shares

27 Article 7. Share | Article 7. {Deleted) Clause 1 of Aricle & -uf!

Certificates 4, Within 15 days from the date of submitiing a Cirenlar 1192020/ TT-BTC, ©=

complete application for the transfer of share
ownership in accordunce with the Company’s
regulations, or within twe months from the date
of full payment for the purchase of shares in
secordance with the Company”s share issuance
plan {or another timeframe as specified in the
izsuance terms), the holder of the shares shall
be issued a share certificate. Shareholders are
not required (o pay the Company any costs
associated with printing the share certificates,

regarding  the Tmnsfer o 1"‘{:
Securities Orwnership: Since 11?
the Company hos registered] 0C
its securities with the Vietnam, ‘NG
Securities  Depository and| (3
Clearing Corporation, =
(VSDC), the transfer ui‘E
owrership must be conducted
through trading on  the
securilies:  trading E_'.-'m:n!.
{except in cases that do mt%
constitute i buy-selll
tmpsaction  or cmnot el

¥
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exocuted  through  the
secunties irading system).

28 Article 9. | Article 10, Transfer of Shares Article 9. Transfer of Shares Amend the articke number in
Transter of sccordance with the Model
Shares Charers

Hetain the provisions of the
old Charters and the Model
Charters

0 Clause 5 of | Anicle 10 3, Shores repurchased by the Company pursuant to] Ensure compliance with the
Aricle 9. |6, Common shares repurchased by  the | this Article shall be deemed unsold shares. The| provisions of Clause 2 of
Transfier of | Company shall be treasury shares, and the | Company musi complete the procedures fo cancel| Article 134 of the Enterprise
Shares Board of Dircctors shall have the authority to | such shares and register o reduction in authorized, Law and Anicle 36 of the

offer them for sule in o manner consizstent with | capital corresponding to the iolal par value of the! Securities Law
the provisions of the Charters, the Securities | shares repurchnsed by the Company within 10 days
Law, and relevant guidelines from the dote of completion of payment for the)

share repurchase, unless otherwise provided by

seeunties hivws,

30 Clause 6 of | Afticle 9. OfTering of Shares Article 9, Tranzfer of Shares Renumber Article 9 of the ald
Article 9. Clause 6, OMlenng of Shares Charters as Clawse 6 of
Transfer af Article 9,

Shiwres

3l Clawse 7 of | Article 11. Inheritance of Shares Article 9. Transfer of Shares Renumber Article 11 of the
Article A Classe 7. Inhenitance of Shares old Charters us Clouse 7 of]
Transfer af Article 9,

Shires

E5] Clause 7.1, | Articic 11, Inheritance of Shancs 7.1, The Compuny respects sharcholders'| The inherilance of shies is
Clouse 7 of | 1. The Company respecis the inheritance rights | inheritance righis. Sharcholders inherit shares inf carried out in sccordance with
Article 9. | of shareholders. Shareholders shall inhert in | stcordance with the Civil Code of the Socialist] the provisions of the coment
Transter of | accordance with the Civil Code of the Sociahist | Republic of Vietnam. The Company does not] Civil Code.

Shares Republic of Vietnam. In cases where multiple | resolve disputes among helrs.

persons  joinlly  inberit  shares, a8  sole
representative must be appointed through o
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notarized procedure, The Company shall not
resolve disputes among the heirs
i3 Clause 74, | Anticle 11, Inheritance of Shares Article 9. Transfer of Shares Pursuant o Clouse 4 of
| Article 9. | 4. I a legal heir cannod be identified within two | 7. Inheritance of Shares Article 127 of the 2020
Transfer of Shares | vears from the date of the shareholder's death, | 74. In the event that a sharcholder who is an| Enferprise Law
the shares of such shareholder shall be handled | individunl dies without an heir, the heir refuses to
in aevordance with the provisions of civil law | agcepl the inheritance, or is disqualified from
inhenting, the shares of such shareholder shall be
resolved in accordance with the provisions of civil
law.
BT Article 10 | Chapter  1V:  Orgonizationnl  Structure, | Chapter V: Organizational Structure, Governance,| Restructured  in accordance
| Chupler 1V: | Management, and Control and Opemstions of | and Control with the Model Churters
' Orpanizational the Compamy Article 10, Organtzational Structure, Management,
Structure, Article 16:  Maonagement  Organizational | and Control
Govermance, and | Structure
Control
35 Chapter V1 | (Restructured ) Chapter VI: Sharcholders und The General| Creme hepdings in
Sharcholders and Shoreholders’ Meeting sccordance with the Modal
The Creneral Chaners
Shareholders’
Mecting
3 Article 11, Rights | Article 13. Rights of Common Sharcholders | Anicle 11, Rights of Sharcholders Rename the Aricle in
of Sharehoiders accordance with the Model
Charers
” Clause 1. Anticle | Article 12 Sharcholders Articie 11, Rights of Shareholders Move Amicle 12 of the old
I1. Rights of SubClause 1. Sharebolders Charters to Clause 1 of Article
Shareholders 11
38 | Clmse |, Anicle | Anicle 12 Sharehalders {Deleted) This provision applies only
11, Righis of | 3. A sharcholder is officially recognized upon when the Company undergoes
Sharcholders full payment for the shares and registration in a shate conversion; it is no
the Sharcholder Register maintmined by the longer applicable o this time,
company

® 4% L
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Article 12. Shareholders

4, “Siate Capital Representative™ ot the
company: refiers 1o the individualis) suthorized
in writing by Haiphong Cin's People's
Commitice (the owner) to exerclse the rights,
responstbalities, and obligations of the owner m
the company.

The State Capital Representativee is responsible
for consulling with the company's Parly
Committce when  developing  plans  and
proposing represcolalives or representatives o
hold minagement positions at the company for

R T

e

- Move the definition of the
Sate Capitnl Representative
i Clause 1.14, Clause 1.
Article 1;

- The planning and
nomination of State Capital
Representatives shall be
cirried oul in sccordance
with the relevant regulations
of the state-owned

authorized entity.

39

40 Clause 2.1,
Clause 2. Anricle
1. Rights of
Sharcholders

41 Article 11, Rights |
of Shareholders

anil  wole directly or through suthorized
representatives on matters within the authority
of The General Sharcholders’ Meetmg. To
ensure that productlon operations are not
disrupted, shisreholders authorize
representufives (o paficipaie in The Genernl
Sharcholders” Mecting.

2.1, Attend and speak at the General Shareholders’
Meeting and exercise voting rights directly or
through an authorized representative or by other
means as prescnbed by the Company's Charters
ond applicable lows, Each common share carries
ane vole

| Pursuand to Article 12, Clonse
| of the Model Charters,

Article 13. Rights of Common Sharcholders

3. A request o convene the Cieneral
Shareholders’ Meeting os specified in Point 2.3,
Clause 2 of this Ardicle must be in writing and
musl include the following information: full
name, contact address. nationality, and legal
identification  nomber  for  individual
sharcholders: the pame, business registration
number, or legal identification number of the
arganization, and the sddress of the principal
office for shareholder organizations; the number
of shares and the dute of share registration for

giich shureholder, the total oumber of shores held

(Dreleted]

| This has been clarified n
Clanse 3.3, Clouse 3 of)
Iﬁ.r‘li:lu 13 = The Ceneral
Shareholders” Meeting of the
Charters
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by the group nfil‘m;gn.!._ﬁm and the uwntnﬂipr

percentage in the total shares of the Company;
the basis und reasons for requestng  the
copnvening  of the General Sharcholders’
Meeting. The request to convene the mecting
must be occompanied by documenis  and
evidence regarding violations by the Board of
Directors, the extent of such violations, or
decisions exceeding the Board s authority

42 Clanse 212, | (Added) | 12. Other rights as prescribed by low and the| Added pursmint o Cluse m.
Clause 2, Article Charters. Clause 1, Aricle 12, Chapler
11, Rights of VY1 of the Model Charters
Shareholders

43 Clause 1.1, | Article 13, Rights of Common Sharcholders 1.1, Request the Board of Direciors to convene the| Standordize the conlent i
Clause 3, Anicle | 2. General Sharcholders™ Meeting in accordance with| accordance  with  Item
11, Rights of |23 Eeguest (o convene the OCeneral | the provisions of , Clause 3 of Ardicle 113, and| Classe 2, Article 12 of
Sharcholders Sharcholders” Meeting in the following cases: | Article 140 of the Enterprise Low _ Maodel Charters.

2.3.1. The Board of Dircctors has seriously
violated the nghts of shareholders, breached the
duties of management, or made decisions
exceeding its delegated authority.

232 The term of the Board of Directors has
exceeded six months without a new Board of
Directors having been elecied o replace i1,
233, Unher cases as prescribed by low.

44 Clause 32 | Artele 13. Article 11. Amended  pursuant o
Clawse 3 of | 3. 3 SubClause b of Clause 2 of]
Article |1, Rights | 3.2. To review amd extract minutes and | 3.2. Review, examine, nnd extruct minuies and| Article 12 of the Model
of Sharchalders resolutions of the Board of Directors, inlernim | resolutions, decisions of the Board of Directors,| Charters

and annunl Financial Statements in accordance | semi-amnual and anmoal  Finnnoial  Siatements.| Pursuant to lHem o Clavse 2,

with the Viemamese sccounting svstem, and | reports of the Supervisory Bosrd, contracis,| Article 115 of the 2020

reports of the Supervisory Board. transachions requaring approval by the Board of| Enterpnse Law
Direttors, and other documents a5 prescribed by
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low, excopt for documents related to the EEI“‘FIT[I..EI.';I'E
irade secrets and business seorets.

T

Clonse 33,
Clagse 3. Article
11. Rights aof
Sharchelders

1.3, Request the Supervisory Board o examine
specific issues related 1o the manogerment and
operation of the Company when deemed
MCCESSAry.

Such n reguest must be made in writing and
must include the following informustion: full
mime. permanent address. contact  address,
mittionality, 1D card number, passpon number,
or other valid legal identification documents for
individual shareholders; the name, business
registration number, or legal document number
of the orgonization, and the address of the
principal office for organizntional shareholders;
the number of shares and the date of share
regisiration for each shareholder, the toial
mumber of shares held by the group of
sharcholders. and the ownership percentage of
the wial shares of the Company; the matter to
be inspected and the purpose of the inspection,

3.3, Request the Supervisory Board 1o inspect
specific ssues related 10 the management and
operation  of the Company when deemed
NECEsSily.

Such requests must be made in writing and must
include the following information: full name,
permanen! sddress, connet address, nationaliy,
nnd ownership registration number for individual
shareholders; for organizational  shareholders:
name, business registration number ( ). or legal
document number, and principal office address;
the number of shares ond the date of share
registration for each shareholder, the iotal number
of shaires held by the group of shareholders, and the
ownership percentage of the lotal shires of the
Company; the matters to be inspected and the

purpose of the inspection

‘Change the definition of

personal identification
documents from 1D curds,
puESpOrT, elc., tat

“Registration MNumber™ o
align with securities {ow.

Claouse 3.4 & 3.5,
Clouse 3, Anicle
11. Rights of
Shareholders

{Amended)

2.4, Proposing tems to be included on the agends
of the General Sharcholders” Meeting. Proposals
mist be in wriling and submitied to the Company
no loter than 5 business davs prior 1o the opeming
e, Proposils must elearly stde the shareholder™s
nnme, the number of esch type of share held by the
sharehobder, and the proposed ilem to be included
on the meeting agenda.

2.5, Other rights as provided by law and the
Charters.

Amended  pursuant o
SubClauses d and ¢ of Clause
2 of Article 12 of Chapter VI
of the Model Charters

Pursuant t0 Clise 2 of
Article 142 of the 2070

o Note: The article/Clause'clanse mumbers i this drafi Chariers, as etted herein, hive been revised to align with the updated artivie/Clowse/vlause numbers in the
correxponding current dogtments,
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47 ltem a, Clause 4, | Article 13, Article 11, Clause 4. Clarifyving the deadliine for|
Article 11. Rights | a) Commen sharcholders forming & group tof a) Common sharcholders forming @ group to| sharcholdes 1o nnr:ri.unl:E
of Sharcholders | nominate members to the Board of Directors and | nominate candidates for the Board of Directors and| candidates to the BoD and the)

the Supervisory Boird must notify the attending| the Supervisory Board must notify the company of] Supervisory Board.
sharcholders of the group meeting prior w the) the group meeting at least 5 working days prior o
opening of The General Sharcholders' Meeting. | the opening of the Genernl Sharcholders’ Meeting.

48 Clise 5 of | Aticle 12, Clause 4, “Swmte  Capiml| Anicle 11. Rights of Shareholders Clarify ihe rights, obligations,
Article 11. Rights | Represeniative™ at the company; refers to the| 5. The state-owned asuthorized eéntity end the | and  responsibilities  for
of Sharcholders individual{z) authorized in writing by Haiphong| Company’s Coordination Responsibilities coordination  between  the

City's People’s Commitiee (the owner) 1o
gxercise the rights. responsibilities, ond
obligmions of the owner 4l the company,

The Staie Capital Representative is responsible
for consulting with the company’s Party
Committce when  developing  plans  and
proposing representalives or representafives to
hold mansgement pogitions at the company for
the next term.

5.1. The state-owned authorized entity (State
Sharcholder) exercises the nghts and fulfills the
obligntions of a sharcholder through the state-
owned representatives ot the Company i
accordance with the laws on enterprises, laws on
the management and investment ol state capital in
enlerprises. and the Charters.

32 The Company's Responsihilities for
Coardination and Support:

a) The Compuny, the Board of Directors, and the
Executive Board are responsible for providing
complete and timely documents and materinls and
ensuring  sufficient tme for the  stite-owned
represemiatives o carry out the process of research,
meporting. and seeking opintons [rom the state-
owned outhonized entity es stipulated in Clawse 6
of this Article.

b} In the event that, by the time of the meeting, no
writlen directive has been received from the state-
owned  authorized  entily  regarding  matters
requimng such approval, the state-owned
representatives have the right to propase to the

General Shareholders” Meeting or the Board of |

Directors 1o consider postponing or sdjusting the

State  Capital Mnmgen‘mlf
Authority (CODDCSH) and
the Stale Capital
Representative (NDDPVNN)
in accordance with the spirit
of the Law on Stafe Capital
Muoanagement and [nvestment.

13

!
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meeting agenda for such matters, I the meeting
proceeds as decided by the General Sharcholders
Meeting or the Board of Directors, the state-owned
representatives must record o reserved opinion or
cast o blank vote (abatain from voling) on such
miatters o ensure compliance with regulations on
stale capital manpgement.

6. State-COrvwned Representatives at the Company
(SOR): Sune-Owned Representatives hove the
rights and responsibilities under Article 39 of the
Law on Stte Capital Monagement and Investment.
7. Other rights as preseribed by current laws.

Od Charters)

Business  Registration  Certificmle.  The
shareholder registor may be in the form of a
document, an electronic data file, or both. The
sharcholder register shall be kept a1 the
Company’s principal office or al o securities

44 Clause 1, Article | Article 14. Obligations of Sharcholders Article 12, Obligations of Shareholders Pursuant to Clouse | of]
12 - Obligations | 1. To pay in full and on time for the shares| 1. Pay the [l amount for the shares conmitted 1] Aricle 13 of the Model
of Sharcholders commitied 1o purchase; 10 be lisble for the| purchase on time. Charlers.

Company's debts und other finuncial obligations The remaining provisions are
within the scope of the capital contributed 1o the adressed  in Clause 1.1,
Company Clause | of Article 11

h1i Clouge 4 of | Article 14, 4. Comply with resolutions and decisions of the| Amended pursuant 1o Clause
Aricle 12~ | 4. Comply with the resolutions of the General | General Sharcholders” Mueeting and the Board of] 4 of Article 13 of Chapter VI
Obligations  of | Shorcholders” Meeting and the Board of | Directon of the Model Charters
Shareholders Directors Pursuant 10 Clouse 4 of

Article 119 of the 2020
Enterprise Law
| 51 {Article 15, | Article 15, Sharcholder Register (Deleted) Sharcholder registration does
Shareholder |. The Compuany must esinblish and maintain a ot urise wnder the provisions:
Remister = The | sharcholder register [rom the date it s issuved a of this Arficle, The Compuny

shall continue o prepare o list
annaally in accordance with|
the low. The mansgement off
sharehelder information is the|
responsibility of the Vietnam
Securities Depository  and|

14
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registrution, custody, clearng, and settlemenm
center,

The sharcholder register must coninin all
essentinl information &s prescribed by the
Enterprise Law.

Clearing Corporation

(VSDC),

52

Clamses 1 and 2 of
Article 13. The
General
Shareholders’
Mecting

Article 17, The General Shareholders® Meeting
The General Shareholders® Meeting is the
highest authority of the Company.

The General Sharcholders” Meeting must be
held within the territory of Vietnam.

1. The General Shareholders’ Mesting:

1.1. The General Shareholders’ Meeting shall
be held annually, within (our months from the
end of the fiscal vear. The Board of Directors
may decide to postpone the Annual General
Sharcholders” Mecting of necessary, bul not
later than six monihs from the end of the fiscal
B

| 1.2. The Board of Directors shall convens the
General Sharcholders” Mecting and select an
appropriate venue,

Anticle 17, The General Sharcholders” Meeting

1. The Genenl Sharcholders’ Meeting consists of
all shareholders with voting rights and is the highest
decision-making body of the Company, The
Creneral Sharcholders™ Meecting convenes annually
omce n vear within four {(4) months from the end of
the fiscal year, The Board of Directors may decide
o posipone the Annunl Genernl Shareholders”
Meeting If necessary, but nol bevond six (06)
months from the end of the fiscal year. In addition
o the annunl meeting, the General Shareholders
Mecting may convene extraordhnary meetings. The
venue for the General Shareholders® Meeting shall
be the logation where the chairperson attends the
meeting and must be within the termitory of
Yietnam.

2. The Board of Directors shall convene the General
Sharcholders” Meeting and select an appropeiste
venue, The General Shareholders” Meeting shall
decide on matters in pecordance with the low and
the Company’s Charters, particularly by approving
the sudited Financial Sutements prepared by | In
the event that the audit report on the Company's
Annual Financial Statements contnins material
exceplions, n ¢ontrary sudil opinion, or & refusal 1o
express an opimon, the Company must invite a
representative of the approved auditing firm that

conducted the wudit of the Company’s Financial

Standardized in  accordance
with Classes 1 amd 2 of
Aricle 14 of the Model
Charters

Aricle 139 of the 2020

Enterprise Law

EZIFE |-,

|

I
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| Statements o attend the Genernl Sharcholders’
Meeting. ond such representative of the approved
puditing firm shall be responsible for attending the
Company’s Creneral Shareholders” Mesting.

53 Clouse 3 of | Clause 2 of Article 17, Y. The Board of Directors must convene an| Aligned with Clouse 3 of]
Article 13, The | 2.1. In the event of extroordinary issues arising | extmondmory General Sharcholders” Meeting inthe| Aricle 14 of the Model
Gieneral that affect the organization and operstions of | following cases: Chariers
Shureholders’ the Company. the Board of Direclors must
Meeting convene an extraordinory Creneral

Sharcholders’ Meeting in the following cases:
4 IFTTETS 3.3, | Article 17, Clause 2, Clause 2.1, Article 13, Clause 3. Stundardized in  accordance
(Clause 3 of | 21,4, Al the request of o sharchalder or a proup | 3.3, AL the request of a sharcholder or group of| with tem ¢) of Clause 3 of
Article 13. The | of shoreholders as specified in Clause 2 of | shareholders as specified at Claose 2 of Anticle 115] Aricle 14 of the Model
iﬁmmul Article 13 of the Charers; the regquest (o | of the Enerprise Law . A request o convene the) Charters
| Shurcholders” convene the General Shorcholders’ Meeting | Genernl Sharcholders” Meeting must be made in| Article 140 of the 2020
Meeting must be made in writing, clearly stating the | writing and must include the following informution:| Enterprise Law

reasons wnd purpese of the mesting, and bernng
the signatures of the relevant sharcholders, or
the request must be prepared in multiple copies
and bear the signofures of the relevant
sharcholders.

Tull name, contact addeess, nationality, and legal
identification number for individual shareholders;
name, business registration number, or  legal
identification number of the organization, and
pnncipal  office  addresz  for  organszationil
shareholders; the number of shares and the date of
share registention for each shareholder, the ol
number of shares held by the group of shareholders,
and their ownership percentage of the Company’s
total shares; the reason and purpose for requesting
the convening ol the General Sharcholders®
Mueeting: and the request must bear the signatures
of the relevam shareholders or be prepared in
multiple copies with the signatures of all relevant
shareholders, The reguest o convene a meeting
must be nccompanied by documents and evidenoe|

regarding violiions by the Board of Directors, the

Felier 1o the eontenl of Claise
I, Anicle 13 of the old

Charters
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extent of such violations, or decisions exceeding

their authornty.

55 Clmise 3.4, | Article 17, Clause 2, Clause 2.1 3.4, Al the request of the Supervisory Board Aligned with SubClouse d,
Clouse 3 of | 2.1.5 The Supervisory Board shall request the Clouse 3, Aricle 14 of the
Article 13. The | convening of o meeting if the Supervisory Model Charters
General ; Board has evidence confirming that members
Shareholders' i of the Board of Directors or senior management
Meeting | have seriously violated their duties ns

| prescribed in the Charters, or thst the Board ol
Diirectors has acted or intends to act beyond the
scope of its sutholity |

5 Clause 4 of | Article 17, Clause 2, Clause 2.2, Article 13, Cluuse 4, Stundardized in sccordance
Article 13, The | 2.2.1. The Board of Directors must convene the | 4.1, The Board of Directors must convene  they with subClause a) of Clouse 4
Cieneral General Shareholders’ Meeting within thirty | General Sharcholders” Meeting within thirty (303 of Article 14 of the Model
Shoreholders’ doys from the date the number of remaining | days from the date the number of remuiningl Charlers
Mecting Board members falls below the minimum es | members of the Board of Directors or they Article 140 of the 2020

specified in Clause 2.1.3 or upon receiving a | Supervisory Board reaches the level specified in| Enterprise Law
request as specilied in Cluses 2.1.4 and 2.1.5 | Clause 3.2, Clause 3 of this Arlcle, or upon
of this Arficle. receiving a request as specified in Clonses 3.3 and

3.4, Clause 3 of this Article.

37 Clause 4 of | Asticle 17, Clouse 2, Clause 2.2, Article 13, Clause 4, Standardized in accordance
Article 13, The | 2.2.2. In the event that the Board of Direclors | 4.2, In thie event that the Board of Directors fails 1o with subClause by of Cliuse 4
Gieneral fails o0 convene the Genernl Shareholders’ | convene the General Sharcholders” Meeting inl of Article 14 of the Model
Shareholders’ Meeting as prescribed in Clause 2.2.1, the | accordance with the provisions of Clouse 4.1, Charters
Mecting Supervisory Board must, within the following | Clause 4 of this Article, within the next thirty {31]‘)[ Article 140 of the 2020

thirty days. replace the Board of Directors in | days, the Supervisory Bourd shall replace the | Enterprise Law
convening the Generitll Shareholders” Meeting. | of Directors in convening  the General
Sharcholders” Meeling in sccondance . with the
provisions of Clause 3 of Anicle 140 of the
Enterprise Law |
34 | Anticle 17, Clause 2.2, Article 13, Clause 4, Standardized in accordance

| 2.2.3. In the event that the Supervisory Board
| fuils to convene the General Sharcholders’

4.3, If the Supervisory Bowrd fails to convene the! with subClause o) of Clouse 4
General Sharcholders’ Meeting in accondance with|

o

3

AN
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Mecting as preseribed in Cliuse 232, within | the provisions of Clause 42, Clause 4 of this] of Amicle 14 of the Model
the following thiny days, the shareholder or | Article, the shareholder or group of sharcholders: Charters

group of shareholders who mode the reguest
shall have the nght w replace the Boand of

Directors  or  the Supervisory Board i.l‘iEI'-:FH'l:!-I:tIIIIIi'Iﬂ: W convenec

convening the General Sharcholders” Meeting.
In this case, the sharcholder or group of
shareholders convening the  Geberal
Sharcholders® Mecting may roquest  the
business registration authorty to supervise the
copvening and condoct of the meeting i
deemed necossary,

2:2.4. All costs associated with convening and
conducting the General Shareholders’ Meeting
shaill be reimbursed by the Company, These
costs do not include expenses incomed by
sharcholders when  attending the General
Shareholders Meeting, including
sccommodation and travel expenses.

specified in Clawse 3.3, Clause 3 of this Aricle shall
hive the right 1w request the Company's
the  Generl
Sharcholders’ Meeting in accordance with thel
provisions of the Enterprise Law, I
In sech cases, the sharcholder or group of
shareholders eonvening the General Sharcholders’
Meecting may request the Business Registration
Authority 1o oversee tho procedures for convening,
conducting, and making decisions ol the General
Sharcholders’ Meeting if deemed necessary. Al
costs associated with convening and conducting the
General Shareholders” Meeting shall be reimbursed
by the Company. These cosis do ool include
expenses incurred by sharcholders when attending
the General Shoreholders” Meeting, including’
accommodntion and travel expenses.

Article 140 of the 2020
Enterprise Law

59 [ Amended ) 44. Procedures for convening the Geperml| Amended in accordance with
Shoreholders” Meeting as preseribed mt |, Clause 5| lem d) of Clause 4 of Article
aof Article 140 of the Enterprise Law I4 of the Model Charters.

[ Article 14, Rights | Article 14, Article 14. Upduted in accordance with
and  Obligations | d) Decide on the investment or sale of assets | dj Decisions regarding the investment in or sale of] the provisions of SubClause
of the Cenernl | valued ot 35% or more of the totnl assel value | assets valued at 35% or more of the foial assel value| d, Clause 2, Article 27 of Law
Shureholders’ gs recorded in the Company’s most recent | as recorded in the Company's most recent Finnncial] No, 68/20235.

Meeting Financial Statements Statements [Devision-making authorty for other

cases rests with the Board of Directors or 1%
governed by relevant internel regulstions/policies).
In the cise of decisions regarding investment
activitiies, the transfier of invesiment projects, or the
transfer of the Company's investment capital in a
joint-stock company with & value exceeding 50% of
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| thee equity capital or 50% of the owners' investment,
| eapital (in cases where the equily capital is lower!
than the owners' investment capital). the state-
owned representatives must report o and seek
opinion of the state-owned suthorized entity pri
o participating in the voting ot the Board o
Directors meeting and the General Sharcholders”
Meeting. Equity and shareholder investment are
determined based on the most recent quarterly or
pnnual Financial Statements,

T E—y

A Article 15, | Amicle 19, Right to Attend the Creneral | Article |4, Authorization 10 Atiend the General| Pursuam to Article 16 of the
Sharcholders and | Shareholders”  Meeting  and  Authorized | Sharcholders” Meeting Model Charters
The Geniéral | Representatives
Sharcholders’
Meeting il
62 Clause 2 of | Article 19, Cliuge 2 Pursuant to Clause 2 of]
Anicle 15, | 2. The mothorestion of sn individusl or | 2 The suthorization of individualy or organizations| Article 16 of the Model|
Authorizntion o | organization to represent s sharcholder at The | to  represent  sharcholders at  the General| Charters
Attend the | General Shareholders” Meeting, as provided for | Shareholders® Meeting. as provided for in Clause |
Ceneral in Clause | of this Article. must be in writing. | of this Article, must be in writing. The power of]
Shureholders’ The written authorization shall be prepared In | attomey shall be prepared in secordance with the
Meeting accardance with the provisions of cvil law and | Company's template or the provisions of eivil low

musl clearly stole the name of the authorizing
sharcholder, the name of the puthorized
individual or organization, the number of shares
authorized, the scope of the authorization, the
duratien of the authérization, and the signatures
of both the suthorizing party and the authorized
puirty.

The outhorized representative attending the
General Shareholders" Meeling must subrmt the
writlen power of attomey o the Company no
later than five working davs prior 1o the opening

and must clearly state the name of the suthorizing
sharcholder, the nome of the authorized individuaal
or organizntion, the number of shares sothorized,
the scope of the awhoriation, the durstion of e
mithorzation, and the signatures of both the
muthorizing party and the authorized porty.

The person authorized to attend the Genernl
Shorcholders” Meeting must submut the written
power of attormey upon registration for the meeting.
In the case of re-delegntion, the attendee must also
present the original power of attorney [rom the

[

%-‘ i!l'lr.ij
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of the General Sharcholders’ Meeting. An
individueal or organieation muthorized by a
sharcholder 10 attend the meeting may not
further delegate such authority to o third party
to attend in their place.

sharcholder or the suthorized representative of the
sharcholder (i the organization has not previously
registered with the Company),

63 Clavse 3 of | Article 20, Clause 3 - The documents attuched to
Article 15. | In the event that mecting materials are not sent | If the documéents are not attached to the notice of | the meeting  invitation are;
Authorization 10 | olong with the nolice of the Gepernl | the General Sharcholders® Meeting, the meeting | poverned by the cument
Altend the % Sharcholders® Meeting. the meeting invitation | invitation must clearly state the link to all meeting | Enterprise Law.

Creneral must clearly state the link to all meeting | materials so that sharcholders cim sccess them,
Sharcholders’ misterinks s0 that shareholders can access them,
Meeting including:
o The meeting apenda and materials 1o be used
during the meeting;
b, The list and detailed information of
candidates in the event of the election of Boand
of Directors members and Aoditors;
c. Vating ballots;
d. A form for designating a proxy 1o attend the
miseting;
e. Draft resolubions for each ilem on the
meeting agenda

6 Article 16. | Article  20. Convening  the Cieneral | Article 16 Convening the General Shareholders’| Standardized in accordance
Shareholders . and t Shercholders' Meeting. the meeting agendn, | Meeting, Meeting Agendn, and Notice of the| with Article 18 of the Model
The Geneml | and the notice of the Genernl Shiarcholders’ | General Shareholders” Meeting Charters
Shareholders’ Meeting
Meeting

65 | Clmuse 1 of | |. The Board of Directors shall convene the| 1. The Board of Directors shall convene the Anmual| Clause 1 of Article 18 of the
Article 16, | Geneml Sharcholders® Meeting, or the Generml| General Sharcholders” Meeting ond Extroordimary| Model Charters
Shareholders and | Sharcholders” Meeting shall be convened in the| General Sharcholders” Meetings. The Board of] Cluuse | of Anicle 140 of the
The General | cases specified in subClauses 2.2.2 or 2.2.3 of| Dircctors shall convene an Extmordinary General| 2020 Enterprise Law
Sharcholders’ Clause 2.2, Clause 2 of Article 17 ofthe Chariers| Shareholders” Meeting in the cases specified in
Meeting Clause 3 of Anicle 13 of the Charers.
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6 Clause 4 of [ 4. Sharcholders or groups of sharcholders| 4. Sharcholders or o group of sharcholders ns| Adjustment of the deadline]
Arucle 16, | referred 10 in Clause 2 of Anicle 13 of the| specified in Clause 3 of Article 11 of the Charters| for submitting pmp.uu.l.-:mh-c1
shareholders and | Charters have the right 1o propose matters for| have the rght 1o propose ilems for inclusion on the| included in the agenda of the!
The General | inclusion on the agends of the General| agenda of the General Shureholders” Meeting. Such| General Sharcholders®
Sharcholders Sharcholders” Meeting, Proposals must be made| proposals must be in writing and must be submitted| Meeting {aligned with the|
Meeting in writing and submitted 1o the Compuny no| tothe Compiny no later than three (3) business days| deadline  for  submitting

later than three (3) business days prier to the| prior to the opening of the General Sharcholders'| nomination  documents i'-nr!l
opening of the General Sharcholders’ Meeting.| Meeting. The proposal must clearly state the| members of the BoD) and the
The proposal must clearly state  the| shareholder’s full name, the number of shares of] Supervisory Bound)
shareholder’s full name, the number and type of| cach class held by the sharcholder, and the maner| Flexible  provision  under
shares held by the sharcholder, and the content| proposed for inclusion on the meeting apenda Clause 4 of Aricle 18 al the,
of the propesal 10 be included in the meeting Maodel Charters

agersdn |

67 Classe 5§ of | 5. The convener of the General Sharcholders’| 5. The convener of the General Sharcholders’| Standardized in sccordance
Article l6. | Meeting has the right to reject proposals related| Meeting has the Aght 1o reject proposals specified! with Clapse § of Anticle 1B o
Sharcholders and | to Clause 4 of this Article in the following cases:| in Clouse 4 of this Article if they fall under any of] the Model Charters
The General the following circumstances:

68 Shareholders’ (Amended) 5.4, Other cases as prescribed by law and the| Amended  pursaant o
Meeting Charers, subClause d of Clause 5 of

Articie 18 of the Model
: Charters

69 Aticle 17. | Amicle 21. Article 17. Adapted from Clauses 2 and 3|
Conditions  for [ 2. If the first meeting does not meet the| 2. ITthe first meeting cannot be held in secordance| of Article |9 of the Model
Conducting  the | conditions for convening as prescribed in Clause| with the provisions of Clause | of this Article, a| Charters
Creneral | of this Anicle within 30 minutes from the| notice convening the second meeting shall be sent| Clauses 2 & 3 of Article 143
Shireholders’ ' scheduled opening time of the General| within 30 dayvs from the scheduled date of the first) of the 2020 Enterprise Law
Meeting Sharcholders” Meeting. the General| CGeneral  Mecting The  sccomd  Genernl

Shareholders” Meeting must be reconvened| Sharcholders™ Meeting shall be held when

within 30 days from the scheduled date of the
first General Sharcholders’ Meeting. The second
Gienernl Shareholders’ Meeting shall be held
when shoreholders: present of the meeting

represent at least 33% of the total voting shares,

shareholders present ot the meeting represent 33%
or more of the total voting shares,

1]




ST DE DR G ST EATC Y, .3']1,:.!11.'{.' LR e TV s [T A TR T T D Y P T wpﬂﬂl‘ﬂl.'m':'-"

voting at  the
Creneral

Meecting

shareholders entitled to attend have registered in the
following order:

70 Article 21, Artiche 17,

3, In the evemt that the second General| 3. I the second Genernl Sharcholders” Meeting
Shareholders’ Meeting does nol meet the| does nit meet the conditions for convening as
copditions for convening as prescribed in Clause| prescribed in Clause 2 of this Article, the notice for
2 of this Article within 30 minutes from the| the third meeting shall be sent within 20 days from
scheduled opening time of the Mecting. The| the scheduled date of the second General
thind General Shareholders® Meeting shall be| Sharcholders Meeting. The third  General
convened within 20 duys from the dote| Shareholders’ Meeting shall be held regardless of]
scheduled for the second meeting; insuch s case, | the total number of votes cast by the atiending
the meeting shall proceed regardless of the tofal| shareholders and shall be deemed valid and have
number of voting shares held by the attending| the authority to decide on all matters that the first
shareholders and shall be deemed valid and! General Shareholders”™ Meeting may approve.
authorized to decide on all matters that the first

Creneral  Shorcholders™ Meeting could  have

approved.

71 Article 21, Clause 4, ( Deleted ) Standardize the content in
4. Upon the request of a sharcholder o provided accordance with Article 19 of
for in Clause 3 of Article 11 of the Charters, the the Model Charters.
Chairperson  of the General Sharcholders®
Mecting has the authonty to amend the mgeting
spendn . sttached 10 the meeting nolice in
pecordance with the provisions of Clause 3 off
Article 20 of the Charters.

72 Cluse | of | Anticle 22. Article |8, Clase 1 of Anticle 20 of the

Article 18. | 1. Prior o the opening of the meeting. the| 1. Prior lo the opening of the meeting, the Company| Model Charters

Procedures  for | Company must complete the registration| must carry oul the regisimtion procedure for| Clause | of Article 146 of the
condugting procedures  for sharcholders  sitending  The| sharcholders stiending the Ceneml Shiareholders®| 2020 Enterprise Law
meetings  and | General Sharcholders” Meeting Meeting and must continue the registration until all
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[ 1.1.
-nF-ll.'_'umpnn}- issues A voling

When registering shareholders. the
card to  each
sharcholder or authorized represeniative with
voting rights. on which the registration number,
the shareholder’s full name, the authorized
represeitative’s full name, and the number of]
voles for that sharcholder sre recorded. The
General Shareholders’ Meeting discusses and
votes on each ilem on the agenda, Voting is
conducted by casting votes in favor, arainst, or
abstaining. At the mecting, ballots in favor of the
resolution are collected first, followed by those
ngminst the resolution; finally, the total number
of votes in favor or against iz counted to
determine the outcome,. The results of the vote
oomt are announced by the Chairperson
immediately before the meeting adjourns. The
Greneral Meeting ¢lects persons responsible [or
counting vodes or supervising the vole count
upon the Chairperson’s proposal. The number of
members of the vole-counfing commitiee s
determined by the Genernl Sharcholders’
Meeting based on the Chairperson's proposal.

1.1, When registering shareholders, the Company
issues one voting c¢ard to cach shurcholder or
muthorized representative with voting rights. The
card indicates the registered number of shares held
( ) the shorebolder’s name or the authorized
representative’s name, and the number of votes for
thm sharcholder. The General Sharcholders®
Meeting discusses and voles on each ilem on the
apends. Voting is condocted by 8 show of hands,
with optons for “min favor,” “against,” and
“abstain.” The Chairperson announces the vote
count immediately before the meeting adjoums,
The Geperal Shareholders” Meeting elects
individuals responsible for counting voles or
supervising the vole counl, as proposed by the
Chairperson. The number of members on the voie-
counting comminee is determined by the Genenal
Shoreholders" Meeting based on the Chairperson®s

proposal.

Remove the  provision
regarding the collection of
voling cards to align with the
sciual voling process ot the
rgeting

74

Clouse 1.1. |
Clouse |
Article 1K,
Procedures  for
conducting  the
meehng and
viting & The
General
Shoreholders'
Meeting

| Clause ity
jﬂlnuse 1, Article
| 8. Procedures for
conducting
meelings and
eoting of the
Ceneral
Shureholders’
Meeting

Article 22,

3. Shareholders armiving late o the Cieneral
Sharcholders” Meeting have the right to register
immediaely and thereafier have the right 1o
participate and vole of the meeting The
Chairperson is nol obligated to suspend the
mgeting 1o allow lnte-armiving shareholders 1o
register, and the wvalidity of wvoling rounds
conducted  prior to the  late-ammiving

sharcholders’ participation shall not be affected.

Article 18,

1.2, Sharcholders, represemtatives of sharcholders
who are  orgonizations, or  authorized
represeniatives armving after the meeting has
commenced have the right 1o register immediately
and thereafier have the right to participate and vote
ol the meeting mmediniely after registration, The
chairperson is not obligated to suspend the meeting
to allow |ate-arriving sharcholders to register, and

Clause 1.2, Clause 1, Article
20 of the Model Charters

SubClause b, Clause |,
Artcle 146 of the 2020

Enterprise Law

-:_'I:
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the validity of matiers previously voted on remains
tinchnnged.,

75 Clawse 2 of | Aricle 22 Article |8, Aligned with Clanse 2 of
Aricle 18 4. Chairperson, Secretary, and Ballol Coumting| 2. The election of the Chairperson, Secrotary, and| Article 20 of the Muodef
Procedures  [or | Commitiee of the General Sharcholders’| Ballol Counting Comminiee is poverned as follows:| Charters
Conducting Meeting: Clivuse 2 of Article 146 of the

Tt Meetings and | 4.2, In other cases, the person who signed the| 2.2. Except as provided in Clanse 2.1 of this Article,| 2020 Enterprise Law
Yoling ot the | notice convening the Generl Sharcholders’| the person signing the notice convening the General
Creneral Meeting shall preside over the meeting 1o have| Shareholders” Meeting shall preside over the
Sharcholders” the (ieneral Sharcholdors” Meeting elect o meeting until the Ceneral Sharcholders” Meeting
Meeting Chairperson, and the person receiving  the| elects a chairperson, and the person with the highest

highest number of votes shall serve ns the| number of voles shall serve as the chairperson of
Chairperson of the meeting. the meeting.

77 '4.4. The General Sharcholders” Mecting shall | 2.4, The Genernl Sharcholders” Meeting shall elect
elect the Ballot Counting Commitiee upen the | one or more persons o the Balls Counting
proposal of the chatrperson of the meeting. Committes upon the prapasal of the Chaimperson of

the meeting.

78 Clause 3 of | Anlele 22, Article 18, Clawse 3 of Article 20 of the
Article 18 - | 5. The Chairperson’s decisions reganding the| 3. The agenda and content of the meeting must be) Model Charters
Procedures  for | order of business, procedures, or matiers prising| approved by the Genersl Shareholdors” Mecting| Clause 3 of Article 146 of the
Conducling oulside the apendi of the General Sharcholders’| during the opening session. The sgendn must| 2020 Enterprise Law
Meetings and | Meeting shall be final and binding. clearly and specifically specily the time allocated
Voting st the for esch item om the meeting agenda The
eneral Chairperson’™s  decisions  regarding  the order,

Sharcholders procedures, or matters arising cutside the agenda of
Meeting the General Sharcholders” Meeting shall be final
mnd hinding.

749 Clovses 5 & 6 of | (Amended) Article 18, Clises 5 & 6 of Anticle 20 of

| Arocle 18 - 5. The General Shareholders” Meeting shall discuss| the Model Charters
| Procedures  for and vote on ench item on the agenda, Voling shall

Conducting be conducted by a show of honds. with voles cast s

Meelings el “in favor,” “against,” or “absiain.” The chairperson

Voling at the
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Cietveral shall announce the voting resulls immediately pror

Sharcholders’ to the adjournment of the meeting.

Meeting . Shareholders or their proxics who arrive afier the
meeting has commenced may still register and are
entitled to vote immediately upon registration; in
such cases, the walidity of previously voted-on
ilems remains unchanged.

R0 Clause 10 of | Aricle 22. Article 18, Standardized in  accordance
Article 18  —| 10. Inthe event the Compuny employs modem| [0, In cases where the Company uses modem| with Clause 10 of Aricle 20
Procedures  for | technology 10 orpanize  The  Geneml| iechnology to organize The General Sharcholders’| of the Model Charters
Conducting Sharcholders® Meeting vin an online meeting.| Meeting via an online meeting, the Company shall
Meetings  and | the Company shall ensure that shareholders may| ensure that shareholders may panicipate and vole
Votimg o the | participale ond vole vin electronic voting or| vin ¢lectronic voting or other elecironic means os
General other electronic means in accordance with the| prescribed under Article 144 of the Enterprise Law
Shareholders’ provisions of Asticle 144 of the Enterprise Law] and Clause 3 of Anticle 273 of Decree No, 135ND-

Mecting and Clouse 3 of Aricle 273 of Decree No. CP daoted December 31, 2020, of the Governmientl,

IS5/ND-CP dated December 31, 2020, of the) which provides detailed regulations for the
Government. implementation of cerain provisions of the
Securnties Law.

gl Article 19, | Anticle 23, Resolutions of the ﬁmumli Aricle 19 Conditions for the Adoption of] Standardization of headings
Conditions for the | Shareholders® Meeting Resolutions of the Genernl Shareholders’ Mesting | in accordance with Article 21
Adoption of a of the Model Charters
Resolution by the
General
Shareholders®
Meeting

B2 Clause 3.1, | Article 23, 10 A resolution of the General Shareholders'| Clause | of Article 21 of the
Clouse 3  of | 3.1. Resolutions of the General Sharcholders™| Meeting on the following matters shall be adopted| Model Charters
Article 19, Meeting on the following maners shall be| if approved by shareholders representing 65% or] Clavse | of Anicle 148 of the

adopted il opproved by shareholders| more of the toml voting shares of all anending| 2020 Enterprise Law

representing 65% or more of the total voting
rights of all attending sharcholders, except as

sharcholders, except as provided for in Cliuses 3,

4, and 6 of Article 148 of the EmrisE_Lavi:
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provided in SubClauses 3.3 and 3.4 of this
Article.

B3

Clause
Clause
Article 11

3.2, RBesolutions are adopted when approved by
sharcholders holding more than 30%% of the 1oml
voting rights of all attending sharcholders,
except as provided for in Clauses 3.1, 3.3, and
3.4 of this Article

3.2. Resolutions arc adopled when approved by
shurcholders holding more than 50% of the total
voting rights of all sharcholders present at the
mecting, except #s provided for in Clause 3.1,
Clause 3 of this Article and Clouses 3. 4, and 6 of
| Article 148 of the Enterprise Law

Clause 2 of Article 21 of the
Muodel Charters

Clause 2 of Article 148 of the
3020 Enterprise Liw

Clause
Article 19

3.3 Voting 1o elect members of the Board -.'rfi {Deleted )

Directors and the Supervisory Board must be)
conducted by cumulative voting, wherehy each
sharcholder has o total number of votes equal to
the total number of shares held multiplied by the
number of members o be elected 10 the Roard
of Directors or the Supervisory Board, and the
shareholder hos the right 1o cast all or part of
their total votes for vne or more candidutes, The
elected members of the Board of Directors or the
Audit Comminee are determined based on the
number of voles received in descending order,
sturting with the candidste with the highest
numher of votes | ) until the required number of]
members specifted in the Chaners is reached. In
the event that two or more candidates receive the
sume number of votes for the linal position on
the Bourd of Directors or the Supervisory Board,
a re-voie shall be conducted among the
candiddntes with the tied wote count, or a
selection shall be made based on the criterin
specified in the election regulations or the
Charters of the Company

This is detailed in Clouse 3 of]
Article 9 of the Board of
Directors” i perating
Regulations and Clause 2 of
Article § of the Supervisory
Board's Operating

reguire this provision

B3

Clouse

| Article 19,

3.4. In the case of adopting o resolution through

n written ballot, the resolution of the General

This s detailed in Clause 8 of
Article 24 of the Charters.
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Sharcholders” Mueeting shall be adopted if
approved by sharcholders holding more than
S0% of the totnl voting shares of all
sharcholders entitled 10 vole.

s Article 20. | Article 23, Article 20, Authority and Procedures for Obtaining) Split Clause 5 of Article 23
Authority  and | 5. Authority and Procedures for Obtaining| Written Consent from Sharcholders to Approvel into Article 20 in accordance
Procedures  for | Written Consent from Sharcholders 10 Adopt| Resolutions of the General Sharcholders’ Meeting | with the structure of the!
Obtaining Written | Resolutions of the General Shareholders’ Muodel Chrters
Consent from | Meeting
Sharcholders 1o
Adopl
Resolutions of the
Cieneral
Sharcholders’

Mecting

BT Article 21, [ Aticle 24, Minutes of the General | Article 21, Resolutions and Minutes of the General| Standardize  headings  in| .
Resolutions  and | Shareholders” Meeting Shareholders’ Mecting sccordance with J-!|..rli|:!::J'_1-‘-.ni'1
Minutes of the the Model Charters [
Cieneral
Shorcholders’

| Mesting

88 [ Clause 1 of | Aricle 24, Article 21 Standardized in secordance
| Article 21. | 1. The General Shorcholders” Meeting must be| 1. Minutes of the General Shareholders™ Mesting, with the content of Clause 1,
iR:ﬁﬂLﬂimﬁf recorded in the Company”s minutes book. miist be recorded and retained tn another electronie| Adicle 23 of the Model

- | Minutes of the fosrmn Charters

89 General 1.1, Name, address of the prncipal office, 1.1 Name, address of the principal office, business) Standardized n accordance
iﬂhﬂﬂ‘ﬂhﬂﬂﬂﬂ' tumber ind date of issvance of the Business registration nuniber with the content of subClsuse
Mezting Registration  Certificate, place of business a) of Cluuse 1 of Article 23 off

registration the Model Charters
G 1.4. Chairperson and Secretary I.4. Full name of the Chairperson and Secretary | Standordized in  secordance

with the confent of subClruse;
i) of Clause | of Aricle 23 of
the Model Chirters

= |
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o 11,5, Summary of the proceedings of 1he meeting] 1.3, Summary of the procecdings and comments] Standardized In accordance
ol the remnrks made @ the Generall made st the General Sharcholders” Meeting) with the content of subClause
Shurcholders” Meeling regarding eich item on reégarding each ftem on the agenda i) of Clouse 1 of Article 23 of
the meeting agenda i the Model Chorters

W 1.7, Towl number of voles cast for each| 1.7, Total number of votes cast for each voting item.| Standardized in acoordince

resolution, specifying the total number of voles| specifying the voling method, totel valid votes| with  the  provisions  of
in favor, against, and abstentions; the| Invalid voles, voles in favor, voles against, nm!I subClouse g) of Clause | of
corresponiding percentage of the total voles cast! ahstentions; the corresponding percentoge of thel Article 23 of the Model
by allending sharcholders total votes cast by anending sharcholders Charters

93 Clauses 2 and 1 of | Article 24, 7 The minutes of the General Shareholders” Standardized in sccordance
Article 21. | 2. The minutes of the Cewseral Sharcholders’ | Meeting must be completed and approved before’ with the provisions of Clauses
Mirutes of the | Meeting must be approved before the meeting | the meeting concludes. The chairperson and 2 and 3 of Article 23 of the
Cieneral 15 adjourned. secretary of the meeting, or any other ;ﬁmn:]'riudel{'hanm-
Shareholders’ 3. The chairperson and the seerciary of the | signing the minutes, shall be jointly liable for the] Consolidate Clauses 2 and 3
Meeting meeting  shall be jointly lable for the | truthfulness and accurncy of the minotes' content | of Article 24 into Clause 2 of]

truthfulness and accuracy of the minotes, Article 21 in pecordance with
the provisions of Cliouse 2 u:tl}
Aricle 23 of the Modef
Cherters.

i Chapier Vil { Added) Create  Chapter VI in|
Board of accordance with the structure
Directors of the Model Charters

95 Article 23. | Article 26. Board of Directors Article 23, Nomination and Election of Board of]) Renome  the  heading  in
MNominalion snd Directors Members pecordance with Article 25 of
Election of Board the Model Charters
of Directors
Membiers

B Cleuse 2. Anicle | Anticle 26, Clause | The removal of BoD
23, MNomination | 1. The Board of Directors consists of 5| |. The Board of Directors consists of 3 members,| members {1 any) at  the
mnd Election ol | members, elected or removed by the General | elected by the General Shareholders” Meeting) General Sharcholders”
Board of | Sharcholders” Meeting through seeret ballol | through o secnet ballot using the cumulative voting] Meeling is conducted by a
Directors using the cumulative voting method, Board | method. Board members are elected based on Th:i show of hands,

Members members are elected based on the number of | number of voles received, ranked from highest lof
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calculated based on the total number of voting
shares held by oll shareholders and their

authorized representatives  present ot the

lowest, calculated based on the total number of]
viting shares held by all sharcholders und their
nuthorized representatives present at the meeting.

organize nominotions in accordance with a
mechamism prescribed by the Company. The
nomination mechanism or the method by which
the mecumbent Board of Directors nominates
Board of Directors candidates must be clearky

disclosed and must be approved by the General

candidates or conduct nominations in sccordance
with the provisions of the Company’s Charters, the
Internnl Regulations on Corporate Governance, and
the Opemiing Regulmtions of the Board of]
Dircetors. The nomination mechamism or the

meeting
(97 Clause 2. Anicle | Article 26, 2. Omee Board of Directors candidates have been|- Clarify  the timeline  for
23, Momination | 2. In cases where Board of Directors candidates | identified, the Company must disclose information| disclosing  information  in
and  Election an have been identified, the Company must | regarding the candidates ot least 10 days prier to the| sccordance with Clause | of
Board of | disclose information regarding such candidates | opening of the General Sharcholders’ Meeting on| Aricle 25 of the Model
Directors on the Company’s website prior 1o the opening | the Company's websiie so that sharcholders may| Charters.

Members of the General Shareholders” Meeting to allow | review the candidotes before voting: Board of

shareholders 10 review the condidates before | Directors  candidales must provide a writlen

voting; Board of Directors candidates must | commitment regarding the truth{ulness. sceuracy of|

provide a written commitment regarding the | the personal information disclosed and st

| accurney  and osccuracy  of the personal | commit 1o performing their duthes with integrity,

information disclosed end must commit 1o | diligence, and in the best interests of the Company

performing their  duties  with  integrity, | if elected as 8 member of the Board of Directors,

diligence, ond in the best intercsts of the | Information regarding Boord of Dircctors

Company if clected as o Board of Directiors | candidates to be disclosed includes...
member.  [nformation regarding Board of
Directors candidates to be disclosed includes
o8 Clause 4, Article | Article 26, Article 23, - Standardize the contenl in
23,  MNomination | 4. In the event that the number of Board of! 4. In the event that the mumber of Board of Directors| accordance with Clause 3 of]
and Election of | Directors  candidates  approved  through| candidates nominated and clected still docs not] Article 25 of the Model
Board of | nominations and nominations still does not meet| meet the reguired number as stipulated in Clause 5] Charlers
Directors the required number, the incumbent Board of| of Article 115 of the Enterprise Law, the imcumbent
Members Directors may nominate additional condidates or| Board of Direciors may nominste additional

méthod by which the incumbent Board of Directors

e I ]
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Shareholders’ Meeting prior 10 conducting the

nominates Board of Directors candidutes must be!

nominations clearly disclosed prior to the General Shareholders’|
Meeting voting lo elect Board of Direcloms
members in tr._*inldnnu with the law,

o9 Clause 7, Article | None 7. For Board of [Directors candidoies! Ensure the principle of The
23,  MNomination nominated recommended by siate sharcholders, the, Party's comprehensive
and  Election of selection and recommendation of personnel must) leadership  over  personned
Board of ensure the principle of The Party™s comprehensive] work in state-owned
Directors leadership over organizational nnd personnel work:) enterprises in aceordanee with
Members fully implement all aspects of planning, standards,! Regulation Ne. 48-CHVTW

evalustions, pssessments, (rining/development,| dated December 20, 2021, of
nomination, appointment, oand removal  (if] the Central Committee.
applicable) in accordance with Pany regulations

and the hierarchical management of cadres prior 10

linalizing the nominntion/candidscy dossier  for

submission (o0 The Geneml Shareholders™ Meeting

for review and decision.

1 0W Article 24, | Article 27. Term of Office of the Board of] Aricle 26. Composition and Term of Office of]- Amend the title of the Clause
Composition and | Directors Boerd of Directors Members in accordance with Anticle 26
Term of Office of of the Mode! Charters
Bourdd of
Directors
Members

10 Clouse 2. Article | Article 27, 2. In the event that all members of the Board of]- Standardired in accordance
24. 2 The Board of Directors of the term that has) Directors” term ends simulianeously, such members| with the provisions of Clause

just ended shall continug to operaie umil the) shall continue 1o serve as members of the Board of] 2 of Aricle 26 of the Model
newly elected Board of Direciors is elected and! Directiors until new members are elected (o reploce; Charters
nEsumes its duties. them and assume their duties.

102 Clause 5, Article | (Amended) 5. The structure of the Board of Directors of al- Amendment m  accordance

24

| public company must cnsure that ot least one-third
| of the total number of Board members are non-
executive members. The company shall minimize

the number of Board members who concurmently

with Clause 3 of Aricle 26 of
the Model Charters
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hold executive positinns within the company o
ensure the independence of the Board of Directors.

103

Clause &. Artiele
24

(Amended)

6. A Hoard of Directors member ceases to be n
Bonrd of Directors member in the event of remaoval,
dismissal, or meplacement by The General
Shorcholders” Meeting in sccordance with the
provisions at Article 160 of the Enterprise Law .

-Amend the comtenl in
accordance with Clause 4 of
Article 26 of the Model
Charters

04

Clouse 7. Asticle
24

{ Amendment )

7. The appainiment of members of the Board of
Directors must be disclosed in sccordance with the
logal provisions on information disclosure in the
securiies market.

- Amendment in accordonee
with Clause 5 of Article 26 of
the Model Charlers

105

Clause 8. Article
24

(Amendment )

8. The election, removal, or dismissal ol Board of]
Directors members (personnel
nominsted recommended by state  shareholders)
must ensuré the pnociple of The Pary's
comprehensive leadership over personnel work
(planning, ¢nteria, stndards, recommendation,
evaluation, oappointmenl. removal, ele) in
accordance  with Pany  regulations and  the
decentralization of personnel moanagement The
state-owned mepresentalives are responsible for
reparting o and secking the opinion of the state-
owned outhorized entity prior to participating in
voting ot Board of Dhrectors mectings and the
General Shereholders” Meeting; and for voting in
necordance with the opinions/directives of the state-
owndd outhorized entity and in complinnce with
lepal régulations and the Company s Charters.

Updated in pecordunce with
the provisions of Item @,
Clause 2, Article 27 of Law
Mo, 682023,

Ensure the principle of The!
Party™s comprehensive,

leadership over personnel|

work i glie-owned
enferprises in accordance with
Regulation No. 48-QBVTW
dated December 20, 2021, of
the Ceniral Commitice.

106

| Clause 4, Article

Article 28, Clauses 4 and 5

Article 25

4, The rights and obligmions of the Board of
Directors are prescribed by law, the Charters of the
Company, and the Genersl Sharcholders’ Meeting.

-Update the rnAghts and
obligations of the BoD in
accordance with Clause 2 of
Aricle 27 of the Modell

Charters.

i

%
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Specifically, the Board of Directors has the
following powers and obligations:

a) To decide on the Company’s stritegy, medium-
term development plan. and sonual business plan;
b) To propose the tvpes of shores and the total
number of shares authorized for issuance of each
type: 1o propose plans for the issuance of shames;
bonds (including convertible bonds), and other
securities {if any) in aceordance with the low and
the autherity of The Gepeml Sharchobders’
Meeting;

¢) Decide on the sale of unsold shares within the
muthorized issuance Himit for each class; decide on
raising additional capital through other forms in
accordance with the law and the Charters,

d) Decide on the selling price‘offering price of the
Company’s shares, bonds, and other securities
within the scope of its authority and‘or pursuant to
the authorization of The General Sharcholders®
Moeeting in accordance with the law,

el Decide on the repurchase of shares in
accordance with the low (nod excesding 10% of the
total number of shares of each class sold within a
I 2-momtl period) and other repurchase cases as
doecided by The General Sharcholders™ Mecting.
¢} Decide on investment plans and projects within
the scope of authonity and limits prescribed by law;
orpanize the issumnce and implementation of
imternal investment decision-making mechanismy
and procedures.

12} Decide on market development, marketing. and

lechnology sirilegies.
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h) Approve purchase, sale, loan, and bormowing
contracts, w5 well a5 other contrcts  and
transactions with a value of [35%] or more of the
total msset value as recorded in the Company’s
most recenl Financul Stutements; and contracts
ond transactions within the decision-makmg
authority of The General Shareholders” Mocting as
stipulated in Point d, Clause 2 of Article 138, and
Clauses | ond 3 of Article 167 of the Enterprise
Law,

i) Electing, removing, or dismissing the Chairman
of the Board of Directors; appoinling. removing,
entering into, or terminating contracts with the
Ceneral Director, Deputy General Director, and
Chief Accountant; and determunmng the salanes.
rermuneration, bonuses, and other benefits of such
matagers,  Nominsle representatives of the
company’'s capilal 1o participale  in e
management of enterprises in which the company
hns invested, and determine the remuneration and
other benefits of such representafives,

The Board of Directors determines specific
compensation for each member of the Board of
Directors, the Supervisory Hoard, and the
Secretary Board'support siafl in accordance with
intermul regulations,

k) Supervise and direct the Genernl Director and
other managers in the day-to-day management of
the Company’s business openlions.

I}  Determine the Company's organizstionn
structure angd internal management regulitions;
approve opernfional standards; decide on the
establishment of subsidiaries. joint ventures (if
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any), branches, represeniutive offices, and
business locstions; ond decide on  copitnt
coninbutions, the purchase of shares, and the
purchase or sale of equity interests or shares in
other businesses in accondance with apphcabie
lvws and the Chariers.

m) Approve the agenda and materials for the
General  Sharcholders” Meeting; coovene the
Ceneral Sharcholders’ Mecting or seck spproval
for resolutions 1o be adopted by the Geneml
Sharcholders” Meeting.

1) Submit the audited annual Financial Sintements
to The General Sharcholders” Mocting.

o) Propose the dividend pavout mie; decide on the
timing and procedures for dividend paymiems or
the handling of losses incumed during business
opetations in accordance with the law and the
Charters.

p) Propose the reorganization or dissolution of the
Company; file for the Company's bankruptey.

g) Decide o izsue the Bowrd of Directors’
COperating  Regulotions,  intermal regalations on
corporate  povernance after approval by The
General Shareholders” Meeting: and regulations on
the Company’s information  disclosure  in
nocordance with applicable laws.

5) Other rights and obligations as preseribed by the
Enterprise  Law, the Securities Law, other
applicable lwws, and the Company’s Charters.

| Clause 5 of | Anicle 28,
r:"mir:lr: 25, | 6. The Board of Direciors must report 1o the
Powers and | General Shareholders” Meeting on the results of

obligations of the | the Board of Directors” operations in accordance

Article 25.

5. The Board of Directors musi repor o the
Cieneral Shareholders™ Meeting on the results of the
Roard of Directors” operations in accordance with

« Clarified in secordance wath
Clause 3 of Aricle 27 of the
Muodel Chariers

H
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Bourd of | with the provisions of Article 280 of Devroe No.| the provisions of Aricle 280 of Deenee Nao,
Directors P55202HWND-CP dated December 31, 2020, | S52020/ND-CP dated December 31, 2020, of the
Government  detailing the implementation  of]
certain provigions of the Securiies Law,
| 10R Clonse 7 of | (Amended) 7. In cases where o member of the Board of]- Clarify the responsibilities of
Article 23, Directors  also  serves #3  the  state-owned| BoD members who are State
Powers and representative ot the Company, in sddition to the] Capital Representatives,
Duties of the powers and dutics of a Board member under the
Board of Charters and relevant lows, such member must alsn
Directors exercise the rights and fulfill the duties prescribed
in the Law on the Management and Investment of]
Stmte Capital in Enterprises and the Regulations on
the Operations of the State-Owned Representatives.
The Board of Directors'Company shall ensure the
provision of necessary documents, materials, snd
time for the stale-owned representatives at the
Company o carry out the consultation process.

109 | Aricke 26, (New Provision) -Creale a new Afticle 26)
Remunerahion, Split Clauses 7, 8, and % of the old Charters into| based on Article 28 of the)
Bonuses, and Clauses 2, 4, and 5 of Article 26 of the new Charters; Model Charters.

Chiber Benefiis for
Board of
Directors
Members

110 Clouse 1 of | (Added) 1. The Company has the right 1o pay remuneration’- Add comem in accordance

Article 26, and bonuses to members of the Board of Directors) with Clouse | of Article 28 of]|

bascd on business resulis and performance

the Model Charters
- Pursuant 10 Clause 1 of
Article 163 of the 2020

Enterprise Law

111

Clouse 2. Article

Article 28, Powers and Duties of the Boord of!
Directors

Article 26.
2. Poard members are  entitled 1w work

remunerotion and boneses. Work remuneration is

- Standardize the content in
sceordance with Clouse 2 of

%z

"

- Y.

AT
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7. Members of the Board of Directors {excluding
suthorized  representatives)  shall
compensation for their work in their capacity ns
members of the Roard of Directors. The total
compensation for the Board of Directory shall be|
determined by the General Sharcholders’

reccive

cialculated hased on the number of working days
required io fulfill the duties of 8 Booard of Directors]
metnber and the daily remuneration rte. The Board
of Directors determines the remuneration for each
member by consensuy. The total remunerition and
bonuses for the Board of Directors are decided by

Article 28 of the Model
Charters.

-No specific  remuneration
amount is stipulated for the
Chairman of the Board of]
Directors, as the Chairman

Meeting. The compensation for the Vies! The General Sharcholders” Meeting at the annual] does nod receive
Chairman of the Board of Directors and other] meeting. remuneration.
members of the Board of Directors shall be 80%
of the Chairman of the Board of Directory’
compensation
112 Clause 3, Article | (Amended) 3. The remuneration of each member of the Board|- Amendment in  accordance
26 of Directors is mcluded in the Company s operating| with Clouse 3, Article 28 off
expenses in accordance with the provisions of the| the Model Charers
law on corporate income tax, is presented as al- Pussuanl o0 Clause 3 of]
sepamte ftem n the Company's onnunl Financial| Article 163 of the 2020
Statements, and must be reported to the General| Enterprise Law,
Shareholders’ Meeting at the annunl meeting. n
113 Clouze 6, Arnicle | (Amended) | 6. Members of the Board of Directors may bej- Amendment in accordance
6 covered by liability insurance purchased by the| with Clouse & of Article 28 of]
Company upon opproval by The Geneml| the Model Charters.
Shareholders” Moeeting., This insurance does nol
cover linbilities of Board members anising from
violations of the law or the Charters of the
Company
114 | Clouse 2.1, Clause] Article 29, Clause 2 Article 27, Clause 2 ~Adjust ns approprisle fo
2 of Aricle 27. 2.1. The Chairmoan of the Board of Directors| 2.1. The Chairman of the Board of Directors must| reflect actusl circomstances,
Charrman of the! must convene and preside over the Cenernl| convene ond  preside  over the  General
Board of Directors| $hareholders’ Meeting; direct the preparation of| Sharchalders’ Moeting; direct the preparation of the
and Vice| the annual Financial Statements; direct the| annual Financial Statements; direct the preparstion
| Chairman of the formulation of long-term, medium-term, and| of long-term, medium-term, and annual plans; and
Board of Directors | annual plans; report on the Company’s business| direct the prepamtion of documents, content, and

operntions; and report on the evaluation of ithe

the agenda for the Genernl Sharcholders” Mecting
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Company’s management and operations 10 the
Ceneral Shareholders’ Meetma, ..

in sccordance with regulations 1o be submitted o
the Bal) for approval.

115 Clause 2.4, ClauseiAricle 29, Clause 2 (Article 27, Clause 2 - Amended in sccordance with
2 of Aricle 27.|2.4. Organize the adoption of Hoard of Directors'| 2.4, Organizing the ndoption of resolutions and| Clause ¢, Clause 3, Article 29
Chairman of the|resolutions. decisions by the Board of Directors. af the Model Chirters.

Board of Directors
and Vice Chairman
of the Board of
Directors
116 Clouse 2.6, Clouse| Amicle 29, Clause 2 2.6. Decisions on the purchase of fixed assets notl- E‘Eﬁfy the authority of the
2 of Aricle 27, 2.6, Approving investment projects, within the suthority of the Genernl Shoreholdeérs’| Chairman of  the  Bob)
Chairman of the Mecting or the Board of Directors, in accordance| regarding the soquisition of
Bowrd of Directors with the Company’s internal regulations. xed nssets.
and Vice
Chairman  of the
Boord of Directors

117 Clause 2.7, Clause| Aricle 29, Clause 2 2.7. Decide on the appointment, removal, dismissal, |- Adjust the suthority of the
L Aricle 27| 27, Decisions regarding the appoiniment,| commendation, discipline, signing of employment| Boitrd of Directors to align
Chairman of the| removal, dismissal, commendation, discipline,| contracts, and determination of salary levels and| with  curremt operational

Board of Directors| signing  of  emplovment  contracts,  and| other benefits for Heads of Departments, Factories,| procedures,
and Vice| determination of salary and other benefits forl and Brunches; the Chief Accountamt of the
Chairmmn  of the| heads and deputy heads of departments,| Technical amd Economic Management Board, the
Bourd of Directors| enlerprises, amd branches; the Chiel’ Accountant| Secretary Board, the Secretary to the Chairman. the
of the Financial Management Department, the| Secretary to  the General Director, and  the
Secretary Board, the Chmrman’s Secretary, the| Company's representatives al joinl ventures,
General  Director's  Secretary, and  the
Company's representatives in joinl ventures.
Approval of internal management standards and
regulations

118 Clause 1.8, | 1L.E. Approve the hiring of emplovees based on| 2.8. Decide on the hirng of employees in cases|- Consistent  with  nctual

Clause 2, Article | the proposal of the General Director. where employment contracts are for o lerm of oie| procedures.  Flexibly  and
27. Chairman of vear or longer, based on proposals from units| promptly meets  human
the Board of resgice  needs 10 support

17
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Directors and |

approved by the General Directon’Deputy General

production mnd  business

7. Chairman of
the Board of
Irectors it
Vice Chatrmun of
the Boanl of
Directors

3. In the event the Choorman of the Board of
Directors §5. shsent, hefshe shall  delegaie
muhority i writing o one of the Board
members who also serves an the company’s
Executive Booard to exercise the Chairman's
rights and duties.

In the event the Chairman of the Boand of
Directors 15 unable to perform his duties or fails
to delegnte authority 10 another member 1o act
in hiz abzence, # Board member serving on the
company s Executive Board who concurrently
holds the position of General Director, or the
Sunding Deputy General Director (when the
General Direclor is absent). shall temporarily
azsume the role of Chairman of the Bol), In the
event that the Board momber serving as
Standing Deputy General Direcior 1s afso absent
along with the Board member serving as
Genersl Director, the Yice Chaimman of the
BoD shall wempomrly assume the mle of
Chiirman of the Bol). In cases other than those
mentioned  above, the remaining  Boand
members who are pard of the company's
Executive Board shall jointly convene a
meeting of the remaining Board members to
clect one of the Board members to serve as
Chatrman of the BoD by a mmonty vote.

Vice Chairman of Director. opertions.
the Board of
l Directors
119 Clause 3. Article | Aricle 29, Clause 3 3. In the event thut the Chairman of the Board of}- Pursuant to Clouse 5 of

Direclors is absent or unable 1o perform his or her
duties, he or she must delegate authonity in writing
o another member o exercise the aghts and duties
of the Chairman of the Board of Direciors.
In the event there is no authorized representalive, or
if the Chairman of the Board of Directors dies, goes
missing, is detained, 15 werving a prison senfence, is
underpoing administmalive sanctions atl @
compulsory rehabilitation facility or & compulsory
education ficility, has fed their place of residence,
has restricted or lost legal capacity, has difficultics
in cognition or self~control, or has been prohibited
by a court from holding office, practicing n
profession. or performing cerlpin work, the
remaining members shall elect one of their number
to serve as Chairman of the Board of Directors by a
majority vote of the remnining members until o new
decision 1s made by the Board of Directors.

Article 29 of the Model

Charters
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120 Clause 3. Article | 5. In the event that both the Clairman and Vice| Aricle 27. - Standardize the content in
27. Chairman of | Chairman resign or are removed from office, the| 5. In the event that the Chairman of the Board of] accordance with Clause 4 of
the Board of | Board of Directors must elect a replacement| Directors submits a resignation or is removed or] Article 29 of the Model
Directors and | within ten doys. dismiszed, the Board of Dircctors must elect & Chirters
Vice Chairman af replacement within [10 days] from the date of]
the Board of receipt of the resignation of the date of removal or
Directors disamissal,

121 Clause | of | 1. If the Board of Directors elects a Chairman of| 1. In the event the Board of Directors elects al - Add the obligations of the
Anticle 28. | the Board of Directors, the first meeting of the| Chairman of the Board of Directors, the first] State Capital Represeniative
Meetings of the | Board of Directors’ term to elect the Chairman| meeting of the Board of Directors” term 1o elect the| regurding  matiers  requiring
Board of | of the Board of Dircctors and make other| Chairman of the Board of Directors and make other| reporting  and  secking
Directors decisions within its authority must be held| decisions within its authority must be held within| opinions from the competent

within seven (07) working dovs (rom the date of|
the conclusion of the election for that ierm of the
Board of Direclors, This meeting shall be
convened by the member who neceived the
highest number of votes. In the event that there
ks more than one (01) member who received the
highest number of votes and they are tied, the
members who were elected by & majority shall
convene the Bourd of Directors meeting.

seven (07) working days from the date of the
conclusion of the election for that term of the Board
of Directors. This mecting shall be convened by the
member who received the highest number of votes.
In the event that more than one (01) member
received the highest number of votes and the votes
wre tied, the members shall elect, by a majority volte,
one of them to convene the Board of Direclors
meeting.

Board members who are  state-owned
representatives, along with Board members
nominated by the State shorcholder to serve on the
Board of Direclors, are obligated to exercise their|
voting authority st the meeting in compliance with
legal regulations on  the management ond
mvestment of State capital in emerprises and the
Operating  Hegulations  for  stale-owned
representatives, including the obligation to report,
seeking written opinions/instructions prior Lo

autharity before voling ol
Hol) meetings.

voting on the election of the Chairman of the Board
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of Directors and Vice Chairman of the Board o
Directors and on matlers requiring prior spprovil.

122 Clouse 4 of | (Amended) 4. The proposal referred 1o in Clanse 3 of this) - Add provisions n
Article 28, Board Article must be in writing, clenrly stating setordance with Clause 4 of
of Directors purpose, Issues o be discussed, and decisions| Anicle 30 of the Model
Mectings within the authority of the Bourd of Directors. Churters

133 Article 29, | Article 28, Article 29 Subgommittees of the Board Ofﬁ- Split Clause 11 of Article 28
Subcommuitecs of | 11, Subcommitices of the Bonrd of Directors Directors into Article 29 in sceordance
the Board of with the structure of the
Directors Model Chanters

124 Article 30, The | Article 28 Article 30. The Company's Chiel Executive Officer; - Split Clause 12 of Article 28
Company's Chief | 12, The Company”s Chiel Executive Officer into Article 30 in sccordance
Executive Officer with the structure of the

Model Charters
125 Article 31. The Right of Board of Directors | (Deleted) - This is already stipulated in
Membiers 1o Receive Information Article 4 of the Booard of
I. Members of the Board of Directors hive the Directors” Operating
rght 10 request the General Director, Deputy Regulations.
General Director, and manegers of units within - The Charters do not include
the Company 1o provide information and ks provision,
documents regarding the fAnoncial sinfus and
business operations of the Company and its
units,
2. The managers so requested must provide the
information and documents promptly, fully,
and accursicly in sccordance with the Board of
Directors” members” requesis. -
126 Atticle 32, Removal, Dismissal, and | {Deleted) ~This is already provided for

Appoiniment of Board of Directors Members
. A Boasrd of Direciors member shall be
removed or dismissed in the following cases:
L1, The member no longer meets the
qualifications to serve as o member of the Board

in Article ® of the Board of
Directons’ Operating
Regulutions.

- The Charters do not include

this provision.




T PN e T WSO Y, TS SRR FICT TGRS GIORCRIETLY AR O SRRSO R -

of Directors under the provisions of the
Enterprise Law and the Charters of the
Company, or is prohibited by low from serving
i= a member of the Board of Directors.

| 2. The member submits i written resignation
10 the Company’s principal office.

[.3. The member suffers from mentsl disorder,
and other members of the Board of Directors
provide professional evidence demonstrating
that the member no longer possesses lepal
cupacity.

1.4. The member has been absent from Board
of Directors meetings for a continuous period
of six months, and during this time, the Bowrd
of Dircctors has not authorized the member’s
absence and hay muled that the position is
vacani

1.5. That member has been removed from the
Board of Directors by a resolution of The
Creneril Shurcholders’ Meeting.

1.6, A Board of Directors member performs
duties without disclosure or without the Board
of Directors” spproval, or receives income
without complving with the Company's
recovery order,

1.7, In the event that the number of Board of
Drirectors members decreases by more than one-
third of the number specified in the Charters,
the Board of Directors must convene the
Creneral Sharcholders” Meeting within 60 days
from the date the number of members decreases
by more than one-third to elect additional Board
of Directors members,

) \h:;\
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In the event thui the number of Board off
Dhrectors members decrenses 1o less than 50%
of the number specified in the Charters, the
Board of Dircctors must conveng the General
Sharcholders” Mecting within 60 days to elect
additional Board of Direclors membaers,

127 | Chaper  VIIL, (Added) -Create  Chapter VI i
CGencral  Director necordance with the strocture
and (Mher of the Model Chirters

| Executives

128 [ SubClause a) of | Article 33, Clause | Article 31, Clause 1. - In accordance with the
Clause | of |a The Company's Executive Boomd: The | oo The Company’s Executive Boand (compnsing:| provisions of Clouse | of
Article 31, | General Director; Deputy General Directors | General Direcior, Deputy General Director, and| Article 34 of the Model
Organizanonal inot more than 5 Deputy General Directors); | Chiel Accountant), Charters,

Structure il the Chiel Accouniand,

129 Article 31, | Anicle 33, Artiche 31. - Standardize the content in
Management 2. The Company’s munagement system must] 2. The Company’s managemeni syslem  must| scoordonoe with Aricle 35 of
Structure ensure that the management structure s ensure  that  the management structure is{ the Model Charers.

accountable o the Board of Directors and| accoumable to the Board of Directors and subject to|- Remove thie provision stating
operales under the Board’s leadership. Thel the Board’s supervision omd guidance in the| thal the Chiel Accountant
Company has a General Director, Deputy! Company’s daily business opemtions. The| moy be a member of the
General Directors, and o Chiel Accountant, The! Company has o General Director, Deputy Genernl| Board of Directors: pursuant
Genernl Director, Deputy Cienernl Directors,| Directors, osnd a  Chief  Accountani.  The| o Clause 4 of Anicle 52 of
and Chief Accountant may simultancously serve| appointment.  removal, or  dismissal of  the| the 2015 Aceounting Law,
15 members of the Board of Directors and are| aforementioned positions must be approved by o

appoinied or removed by the Board of Directors| resolution or decision of the Board of Directors.

through o resolution adopied in accordance with| The General Diirector and Deputy General Directors

the law. may @lso serve ps members of the Board off

Directors.

130 Article 32, | Asicle 34, Management Personnel Anticle 32. Company Exccutives and Management|- Amend the title of the Clause
Company stafl Hierarchy covering Article 34 of the
Executives  and Model Charers and Arcle
the Hicrarchy of 34 of the Old Charters
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Management
Personne] Nl
131 Sub(lguse a | Article 33, Clause 1. Article 32, Clause 1, ~Amend and adjust  the
Clavse 1 of (& Compony Executive Board: General {a The Company’s management ingludes the) content in accordance with|
Arfighe 32. | Director, Deputy General Directors (no more | General Director, Deputy General Directors (not| Clause | of Article 34 of the
(Company than 5 Deputy Geneml Directors), Chief | more than 3), and Chief Accountant. Model Chanters
Executives  and | Accountant. - Adjust the number of Deputy
Management CGieneral [¥irectors in
Hiernrchy accordance with Decision Mo,
ROZ0040D-TTg dated May
12, 20404
132 ltem b. Clanse | | (Amended) Anicle 32, Claose 1. - Add the following content in

of Aricle
Company
execulives,
classificition  of

management
personnel

32.

b. Based on the proposal of the General Director
and in  accordance  with  the Company's
organizational structure, human resources plan,
stnffing levels, and internnl regulations, the Board
of Directors shall review and decide on the
recruitment'sppoinimenthiring  of  Company
executives (if necessary) regarding the number,
titles, standarnds, conditions, authorities,
responsibilities, and compensation in accordance
with the low and repulations issued by the Board of]
Directors.

The requirements and  procedures. for  these
managerial positions must be cartied oul in
accordance with the principle of the Pary's
comprehensive leadership over personnel wark; in
cases where the content of the deciston [alls under

the purview of the state-owned representutives, Ih:}'!

must report, seck opinions/instructions from the
state-owned outhorized entity before participating!
in the vole, Borrd of Directors members who are

accordance with Clause 2 of
Arnicle 34 of the Model
Charters

simle-ownied  representatives shall only vole in

&)

. S528 )
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socordance with such opinionsfinstructions or
within the scope of valid authorization; i no
opinton or directive has been received by the tme
of the mecting, the Chairman of the Boand of]
Directors shall consider postpaning the meeting or!
postponing the considerafion or voting on that
maller 1o ensure complinnce,

The Company’s executive officers are responsible
for performuing their sssigned dubies with integrity
and diligence, complying with
resolutions’decisions of the General Sharcholders”
Meeting. the Board of Direclors, instructions from)
the General Director, and internal regulstions; they
are accountable for the resulis of their duiies w
support the Company in achieving its operstional
and organizational ohjectives.

aof  Aricle

Company
execulives
mannpement

personni|

32

arid

d. The management of stafl must sdhere o the
principles set forth by the Central Committes of|
the Purty regarding personnel work, as well as
the regulations and rules of the Pany Comimittee

and the Company regarding personnel
OFEanizaon.

133 lem d. Clsuse | | (Amended) Article 32, - Amendment in mecondance
of Article 32. The 1. with Clouse 4 of Article 34 of
PErsOn  Manging d, The remunerstion of the executive shall be| the Model Churters
the Company, and included in the Company’s opemling expenses in|- Pursuant to Article 66 of the
the delegation ol sccordance with the provisions of the low on| 2020 Enterprise Law
autharity 1o corporaie income 1ax, shall be presented as a
management separate item o the Company’s annuel Financial
personnel Statements, ond must be meporied to the Cenerail

Sharcholders” Meeting ot the annual meeting.
134 | ltem d. Clause 2 | Article 34, Clause 2, ltcm d d, The management of personnel must adbere to the)- Regulation No. S0-QBITW

principles set forth by the Central Commitiee of the
Party regarding personnel work, as well as the
regulitions and rules of the Party Committes ind
the Company on personnel organization, When
ciarrying oul the planning. selection, nomingtion,
and appotmment of state-owned representatives al

the Company and at enterprises in which the

(December 27, 20211 on cadre
planning:  the  plimmng
process i defined as
comprising (1) developing the
plan for the next term rom
local personnel sources: ()
reviewing and supplementing

H
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|

Company has invesied (il any), priority shall be
given 10 considering local human resources (staff
and employees of the Company and ils memibser
units) based on their meeting of standards.|
conditions, plinning requirements, and fask:
TOqUITCIMEns,

annunlly from local SOUrCes o]
other sources.

135

136

137

Article 33.
Appaintment,
Removal, Duties.
and Powers of the
Crenveral Dhrector

Article 35, General Direclor Article 33, Appointment, Removal, Duties, and-Rename the Anticle in
Powers of the General Director. accordance with Article 35 of

the Model Charters
Article 35, Article 33. ~Add the contenl in

1. The BoD) shall appoint 8 member of the Bol)
or hire another person o serve a8 Genernl
Director and shall determine the salary,
remuneration, and other related benefits.

1. The Bal) shall appoint a member of the BoD or
hire another person to serve as General Director and
shall determine the salary. remunemtion, and other
relsted benefits, The General Director shall manage
the Company’s day-to-day business operations; be
subject to the supervision of the Board of Directors
and the Supervisory Board; and be responsible to
the Board of Directors and under the law for the
exercise of the rghts and fulfillment of the dutes;

assigned.

weeordance with Cliuse 2 &
Article 35 of the Model

Charters,

Article 35,

2. The term of office of the General Director is
5 vears and may be reappointed for an unlimited
number of terms, provided that the total term
does nol exceed the retirement age as presernibed
by law {unless otherwise decided by the Owner),

Article 33.

2, The term of office of the General Director is 5
vears and may be reappointed for an unlimited
number of terms, provided that the total durabon
does not exceed the retirement age as prescribed by
law ( ) (unlesy otherwise decided by the state-
owned suthorized entity). The Genernl Director
must meet the standards and conditions prescribed
by law and the Charters of the company.

1= Add

the  conlent  in
accordance with Clause 3 of
Anicle 35 of the Maodel
Charters,

Article 35, Clause 3.
15 May not be o relotive of the business
manager, the Company™s Auditor, or the parent
company; siale-owned  representatives,

Article 33, Clause 3
1.5, A person may not be 8 family member of i
company manager or a company aoditor; o
representative of the company’s capital fnterest in|

- Pursumni to Aricle 64,
Clause 3 of the Enterpnse
Law
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represeniatives of the business's capital o the
__C_-gmpun}' ir thee parent company

another business; or o state-owned representative in| - The company has no perent

the company.

company,

Article 35, Clauses 4 and 3

4. Powers and duties of the Ceneral Drinector
The General Direclor has the following rights
and duties:

4.1. The General Director manages the
Company's buginess operations in accordance
with the objectives and annual business plans
approved by the OGeneral Sharcholders®
Meeting and the Board of Direciors,

4.2. To implement the resolutions of the Board
of Directors and The General Sharcholders®
Meeting,. The Company’s business sind
imvestment plans have been approved by the
Board of Directors and The CGeneral
Shareholders’ Meeting.

43 Decide on the appointment, removal,
dismissal, commendation, discipling, signing of
employment contracts, transfer of job positions,
and determination of salary and other bencfits
fior; ieam leaders, deputy team leaders. and stafT
ind employees at lower levels (subject to
approval by the Chairmin of the Bol} in cases
of tansferring employees from  direct to
indirect roles).

44. Decide on all motters not reguiring a
resolution of the Board of Directors, including
stgning [inancial and commercial contricts on
behslf of the Company, and orgonising and
managing the Company’'s doily production and
business operations in sccordance with the

Article 33, Clouses 4 and 5

4. Powers and dutics of the General Director:

The General Director is responsible for manmging
the Company's dailv business operalions; s
subject 1o the supervision of the Board of Directors
and the Swpervisory Board; and is liable w0 the
Board of Directors and under the law for the
exercise of the powers and fulfillment of the duties
masigned.

4.1. Decide on matters related 1o the Company’'s
daily business operations that do nod fall under the
authonty of the Geéneral Sharcholders” Meeting.
the Board of Directors, or the Chainman of the
Board of Directors, in sccordinee with the
Charters and applicable laws,

4.2, Orpanize the implementation of resolutions
and décisions of the Genernl Sharcholders”
Meeting and the Board of Directors; orpanize the
implementation of the Company’s business plans,
mvestment proposals, and work plans that have
heen appraved by the competent authorities.

43, Propose mensines to enhance the Company s
operational ond  menagement  efficiency;
recommend o the Board of Directors
organizational restrecturing  plans, munmspement
and operational strategies/solutions, and matters
requiring the Board of Directors” considerution
and decrsion within its authority,

4.4. Develop and submit to the Board of Directors

for approval (or spprove in socordence with the
delegution of sutherity under internal regulations):

Rearrange the provisions
regarding the righits ond
obligations of the Generl
Director in accordance with
the Chariers oand  the
Enterprize Low, and ensure
they do not conflict with the
rights and obligations of the
General Shareholders’
Meoeting, the Bol), or the
Chairman of the BoD
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E Company’s regulations approved by the Board
of Direclors.

4.5. Recommend the mumber and types of
managerial staff the Company reguires for the
Board of Directors” approval when necessary,
Consult with the Board of Directors 1o
determine the number of emplovees, salary
levels, allowances, benefits, appointments,
removals, snd other terms related w their
employment contracts.

46, Propose measures to  improve  the
Counpany's operations and management.

4.7. Organize the implementation of the
Company’s work plans.

4.8, Develop and submit to the Board of
[yirectors for approval: technical and economic
stundards, produet quality standards, wape
rates, bonuses, and mternal regulations. Inspect
subordinate units to ensure compliance with
stendards, specifications, rates, and internal
regulations of the Company.

49. Recommend to the Bosrd of Directors
decisions regarding the appointment, remowval,
commendation, discipline, retirement, and
ather benefits for the Deputy General Director,
Chiel Accourtant, heads and deputy heads of
depariments, divisions, enterprises, branches,
the Chief Accountant of the Project
Muanagement Unit, the Secretary Board, the
Secretary to the Chairman, the Secretary 1o the
Ceneral Director ( ) and the Company's
representalives in joinl venimnes.

m———

i

cconomic-technical  standards,  product/service
quality sondards, wage and bonus rates, and
internal procedures/regulutions within the scope of
manngement; organize inspections and monitor
mmplementation throughout the Company and its
subordinate units,

4.5, Manage human resources and Inbor affairs in
pccordance with the delegation of authorty:
develop labor plans and staffing requirements;
organize recruitment, treining, and the use of labor
in accordance with the Company s regulations; for
cuses within the authority of the Chairman of the
BoD/BoD (e, hiring employees and signing
fixed-lerm employment contracts of one vear or
longer; appointing positions  according o the
organizationa] structure), the General Director is
responsible for preparing files/'proposals for the
competent authority o decide and organizing
implementation after approval.

4.6. Appoint, remove, reward, and discipline
managerial positions within the Company, except
for positions under the authority of the Board of
Directors'Chairman of the Board of Directors as
stipulated in the Charters and the regulintions on the
delegation of outhority for personne] management;
for positions under the authority of the Board of
DirectorsChairman of the Bol), the General
Director shall propose to the competent suthority
for consideration and decision.

4.7, Determine salanes and othér benefits for
employees (including managers appointed by the
Genernl  Director} in sceordance with imemnal
regulations and the approved budget/salary fund;

= W &
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4.10, Decide on the appointment, removal,
dismissal, commendation, discipline, signing of
employment contracts, and determination ol
salary levels and other benefits for employees
and managerinl staff within the Company,
subject 1o the authority and approval of the
Hoard of [Hreclors,

4.11. Propose to the Board of Directors the
recrnitment  of employees  based on  the
peoduction and business plan and in accordance
with the Company’s regulitions.

4.12, By December of each year, the General
Director must submil 1o the Board of Directors
for approval a detailed business plan lor the
following fiscal year, based on meeting the
requirements of an approprisie budget as well
as the [ive-vear financial plan,

4.13. Perform all other activities in accordance
with the Chaners and the Company’s
repulations, mesolutions of the Board of
Directors, the Generul Director’s employment
contract, and spplicable laws.

4.14. Reporting to the Bourd of Directors and
sharcholders:

The General Dircetor is responsible o the
Bourd of Directors, the General Shareholders”
Meeting. and under the law for the performanee
of the duties and authoritics assigned and must
report to these bodies when requested,

4.15, The Genernl Dhirector is subject o
inspection amnd supervision by the Boand of
Directors regarding the exercise of the powers

implement the system of commendations rewards,
nnid disciplinary actions in accordance with legal
regulations and the Company”'s regulations,

4.8, Enter into contracts, conduct trunsactions, and
issue operationil documents within the scope of
authority and within the scope delegoated by the
Legal Representative (Chorman of the BoD)
{cither on a regular basis or on 8 case-by-case
basis) in  accordonce with  the Charters;
simulteneously  ensure complionce  with  the
authority  limits of the Genersl Sharcholders
Meeting/Bol¥Chairmmn  of the Bol) amd
information disclosure regulations (if subgect to
disglosure requirements)

4.49. Submit to the Board of Dhrectors (and/or the
compelent suihority as per internal regulations) for
approval the detailed business plan for  the
following veir, based on the objectives, strategic
direction, and medium-term plan (5 vears).

4,10, Repont and provide explanations o the Board
of Directors and The Genernl Sharcholders®
Meeting (when requesied) and be subject o the
Board of Directors’ inspection and supervision
regarding the performance of assigned duties and
muthorities.

4.11. Propose dividend payment plans ar measures
to nddress business lossés in sccordance with
applicable laws and the Charters; organize and
implement soch plans  in sccordence  with
resolutions'decisions of the competent authority.
4.12. Exercise olther nghis and fullill other
obligations in accordance with the law, the
Choners, the employment contract, and the

R N TT
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and duties sssigned, based on the cumrent
regulations of the State.

4,16, The General Director must manage the
Company’s daily business opemtions in
avcordance with the law, the Company's
Charters, the employment contract signed with
the Compuany. and the decisions of the Board of
Directors, 1If manegement violates  these
provisions and causes damage (o the Company.
the Cencral Director shall be liable under the
law and must compensate the Company for the
resulting damages.

4.17. Propose dividend povment plans o
mensures o address business losses.

5. Manage all of the Company’s assets on
behalf of the Board of Thireciors.

140

Article 35, Clause 4
4.4, Decide on all matters that do not require a
resolution of the Board of Directors, including
signing financial and commercial contracts on
belsall of the Company, and ononizing and
managing the Company’s daily production and
busincss operations in sccordance with the
Company’s regulations approved by the Board
of Dhrectors,

resolutions/decisions of the Bol¥; the General
Director must manage the Company in compliance
with the law, the Charers, and the
resolutions/decisions of the BoD); if any violstion
causes damage, the General Director shall be held
linhle and must compensate in nccordance with the
liiw,

5. The General Director shall organiee the

munagement and wse of the Company’s assets,
capital, and resources to support daily production
and business operabions in accordance with the
provisions of the law, the Charters, the Finaneial
Regulations, and iniermn! regulations; ensure the
conservation,  efficiency, preservation, and
development of the Company's capilal and nssets:
and be lable 10 the Board of Direciors and under
the law for the management and use of such asseix
within the scope of authority granied,

| Article 33, Clanse 4

4.4, Dhcide on matiers related 1o the Company’s
datly business operations that do not fall within the
muthority of the Board of Directors.

|41

Article 33, Clause 4

49. To propose to the Board of Directors
decisions regarding the appointment, removal,
commendation, disciplinary action, relirement,
and other benefits for the Deputy CGeneral
Director, Ehi:lr Accountant, heads and deputy

Article 33, Clause 4

4.9, Propose that the Board of Directors/Chalrman
af the Boly decide on the appoiniment, removal,
commendation, discipline, retirement benefits, pnd
other entitlements  (in  accordance  with  the
management  hietarchy) for; Deputy General

Chnrfers.

« Amend 0 align with the
delegation of  decision-
making authority regarding
personnel as stipulated in :‘r:uzi

L]
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heads of departments, divisions, enterprises, and
branches; the Chief Accountant of the Project
Management Unit; the Secretary Board; the
Becretury to the Chairman; the Secretary 1o the
General Director of the Company, and the
Company s representotives in joint ventures.

Directors, Chiel Accountart, beads and deputy
heads of departments, divisions, enlerprises, and
branches, the Chief Accouniant of the Project
Manasgement 1lnit, the Secrotary Board, the
Secretary 10 the Chairman, the Secretary (0 the
(General  [hrector of the Compony, and  the
Company’s representatives al joint ventures.

412 By December of ench year, the General
Director must submit 1o the Board of Directors
for approval o detniled business plan for the
following fiscal vear, based on meeting the
requirements of the approprinte budget as well
ns the five-yeor financial plan.

4.12. In December of each vesr. the Generl
Director must submit 1o the Board of Directors for
approval a detailed business plan for the next fiscal
vear bpsed on meeting the objectives, stralegic
directions, and the Fve-vesr medium-term plan

~Amended o meilect actual
cIrcumstances.

Articlke 35, General Director

7. The General Director shall be removed from
affice in the following cuses:

7.1, Submitiing innccurate Financinl Stalements
regarding the Company s financial status on two
OF moTe ocCasions, or on o single occasion but
causing a serious distortion of the Company's
fimaneiol stotus.

7.2, Cousing the Company to incur losses or fail
to meel the minimum dividend targel set by The
Ceneral Sharcholders™ Meeting; except in cases|
of investment in major projects or where the
State sets o low price for clean water, resulling
in failure to meet the dividend torget.

7.3, Failing to develop annunl busingss plans to
submit 1o the Board of Directors for approval,
which serve ns the basis for managing and
operating the Company.

74, Failing w perform duties under the

emploviment contract signed with the Board of]

Article 33, Clause 7

7. The Bowrd of Directors may remove the General
Director if a majority of the votling members of the
Board of Direciors present of the meeling approve
the removal and appoint a new General Director to
replace him/her,

- Standardized in sccordance
with Article 35, Clause 5 of]
the Mode! Charters.
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Directors; violiting the law and being held
liable, embezzling Company assets, or acting
with negligence, causing serious consequences
for the Company.

7.3, Upon reaching the retirement age as
preseribed by lww.

7.6, Excepl o8 provided in Clause 7.5, o
resalution to remove the General Director shall
be adopted when two-thirds or more of the
Board of Directors members vote in fuvor
(excluding the General Director’s vote), and the
Board of Directors must provide the reasons for
the removal, The dismissed Genernl Director hur
the right 1o object 1o the dismissal a1 the next
General Sharcholders” Meeting. In the event of]
the Geperal Director’s dismissal, the BoD) must
issue o written announcement regording this
,-Irmut:r and nominate an interim replacement.
| Within 0 maximum of 30 days from the date of
| the announcement, the Bol) must carry out the

procedures to sppoint a new General Director. 7001
|44 (Amended) Article 33, -Content  updsted  in[,
8 The election, removal, or dismissal of the accordance  with  thefg ot
General Director must be reported by the stute- provisions of SubClause cfiP Ny
owned represeniatives  fo  the  stale-owned| Clause 2, Article 27 of Lawil PHi
suthorized entity for approval prior to parficipating) No. 6872025, WO
in the vole at the Board of Directors meeting. Hars
145 Chapter X [ Audhdedd) = Create Chapter IX omd the
Supervisory Articles in accordance with
Hoard the structure of the Model

Charlers
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146 | Anticle 34. | (Added) - Create a heading for Article
Nomination ond Renumber Clause 3 of Article 36 as Clouse 2 of] 34 based on Article 36 of the
Election of Article 34, Maode] Charters
Supervisory
Hoard Members

147 | Amicle 14, | (Amended) 1. The nomination and election of members of thel- Add content in accordance

!Hmimﬁﬂn and Supervisory Boord shall be conducted  inl with Clanse | of Article 36 of]
Election of necordnnge with the provisions of Clase 2 of] the Model Charters.
Members of the Article 27 of the Charters.
148 | Supervisory (Amended) 3. In the cvent that the number of candidates for thel- Add the  content  in
Baonard Supervisory Boord, a3 determined through sceordance with Clause 2 of]
nominations and nominations, s insufficient 10) Article 36 of the Model
meet  the roquired nomber, the  incumbent Chomers.
Supervisory Board may nominae additional
candidates or organize nominations in accordance
with the provisions of the Chariers of the Company,
the Internal Regulations on Corporate Governance,
and the Operuting Regulntions of the Supervisory
Bowrd. The incumbent Supervisory Board'
introduction of additional candidates  must b:l
cleardy disclosed prior o the General Shareholders”
Mecting voting to clect members of the ‘-u;pm’mm-r}l
Board in secordance with the law,

4% Article A5, i Added) -Creste a pew heading for
Compesition  of Transfer the content of Clause 2 of Anicle 36 1) Anicle 35 in aceordance with
the Supervisory Clause | of Article 35. Aricle 37 of the Model
Hoard Transfer the content of Clauses 1, 2, 5. &, and 7 of] Charters

Article 39 to Clauses 3, 4,5, 6, and 7 of Anicle 35,

150 Clouse 1 of | Aricle 36. Clouse 1. |. The Supervisory Board consists of from 03 o 05 - Adjusted in aceordance with
Anticle 35.12. The Supervisory Poand consists of 03 members elected by the Geneml Mesting of] the provisions of Clouse 1,
{H:'“I*;';i““ﬂ_ OF | members clected by the General Meeting of **h"ﬂ*iﬂm‘h““im ";tgw Board Eﬂ“h_'“ of the Law on

coincides wit lerm of 1 of Dircctors;| Enterprises.
Board || Ssrchokdors: the torm of the Supervisory Board) LG E U Kt o B ey s i
coincides with the term of the Board of) wioored for an unlimited number of terns.

L]
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Direciors; members of the Supervisory Board
may be re-glected for an unlimited number of]
lermis.

151

Cloyse 2 of
Anicle 35.
Composition  of
the Supervisory
Board

Aricle 36, Clause §

5. Standards and eonditions for serving as a
member of the Supervisory Board.

Members of the Supervisory Hoard must meet
the following criteria and conditions:

5.1. Must not hold any management positions in
the Company: it is nol necessary 1o be o
sharcholder or an employvee of the Company.
2.2 Must be at least 2§ vears of age. have full
legal capacity, and not fall under the categories
specified in Clouse 2 of Amicle |7 of the
Emerprise Law.,

5.3. Must be o certified public sccountont or o
cerified accountant.

3.4, Must not be a relative of a member of the
Bourd of Directors, the General Director, other
manigers of the Company and its parent
company, the representative of the enterprise’s
capital, or stafe-owned representatives at the
parent company and ai the Company,

5.5, Must not fall under the following categories:
a) Work in the Company”s pecounting or finance
departnment,

b) A member or employee of an independent
pudit firm that has sudited the Company’s
Financial Statements for the three consecutive
YERrs prior.

5.6. Onher standards snd condibions as
prescribed by relevant lnws.

= —

Article 35

2 . Members of the Supervisory Board must meel
the standards and conditions prescribed in Article
1659 of the Emterprise Law and must not fall under
iny of the following calegories:

n ) Work in the Company’s accounting or finance
department;

b ) Being a member or emplovee of the independent
oudit Ffirm that conducted the audit of the
Company’s Financial Statements for the three
CONSECUNIVE YSurs [ioT.

« Pursmant  to the

Charters on  Standards and
Conditions for Supervisory

Board Members.

Model

&

w
]
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A
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152 Article 36, Head { Added) = Create i hendimg for Article
of  Supervisory Transfer the content of Clause 4 of Article 36 of the| 36 in accordance with Article
Bourd old Charters to Article 36 of the new Charters. 38 of the Model Charters

153 Article 36. Head | (Amend) Article 36, -Update the conient in
of  Supervisory 8. The election, removal, or dismissal of the Head| sccordance  with  the
Board of Supervisory Bosrd ond members of the| provisions of SebClause ¢

Supervisory Doard must be reported by the state-] Clouse 2, Article 27 of Law
owned representabives  to the  state-owned| No. 682025,

nuthorized entity for approval prior to participating

i voling ol meetings of the Board of Directors und

the Cieneral Sharcholders”™ Meeting,

154 | Article 37. [ Anticle 37. Powers ond Obligations of the | Article 37. Powers and duties of the Supervisory|- Rename  the  Arfigle 10
Powers and duties | Supervisory Board Board and 115 memibers include Article 39 of the
of the Model Charters and Article
Supervisory 18 of the Ol Charters
Board and 11s
members |

155 Chuse 2 of  (Amended) 2. Propose and recommend to the General- Amend (he content in
Article 37. Sharcholders” Meeting the spproval of a list of] sccordonce with Clause 1 of
Powers and dutics approved sudit firms to conduct the audit of the| Article 39 of the Model
of the Supervisary Company’s Financial Statements; decide on the| Chaners.

Board appointment of an approved audit firm to conduct
an audit of the Company’s operations, and remove
an opproved auditor when deemed necessary,

| 56 Clause 3 of |3, To review the reasonubleness, [legality,| 3, Monitor the Compuny’s financial condition and|- Add content in accordance
Article 37, | integrity, and level of diligence in  the| complinnee with laws by members of the Board of] with Clause 3 of Article 39 of
Powers ang | management  and  operation  of  business| Directors, the General Director. and  other| the Model Charters.

Duties  of  the | activities, in the organization of sccounting,| managers. Examine the reasonableness, legality,
Supervisory statistical work, and the preparation of Financial| integrity, and level of due diligence in the
Bomrd Statements management and operation of business setivities |

o5 woll as in the organization of accounting,
statistical work, and the preparation of Financial

Bllements.
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157 | Clauses 5 und 6 of | 5. To review the Company's secounting books, 5. Review the Company’s sccounting books and) Amend  the threshold  for
Article 37, Rights | and other documents, as well as the management| other documents, as well as the managemisnt mdl mujor shareholders from o 5%
and Ohligations | and operation of the Company's activities, o) operational activities of the Company. at ony tlm:lﬁ ownership mtio to align with
of the Supervisory | any time deemed necessary, or upon & resolution) deemed necessary, or pursuant to a resolution of thef the provisions of Clause 2,
Bogrd of the General Shareholders” Meeting, or upon of General Shareholders” Meeting, or upon the request) Article 115 of the Enterprise

request fmom @ sharcholder or o group of] of o shareholder or group of shareholders holding ulF L,
shareholders holding more than 5% of the wotal| least 3% of the total common shares. |
COMMon shares, 6, Upon a request [rom a sharcholder or & group u-tl
6. Lipon a request from a sharcholder or a group| sharcholders holding at least 3% of the toal
of shareholders holding more than 3% of the| common shares, the Supervisory Board  shall
totnl common shares, the Supervisory Board| conduct an audit within seven (7) business days!
shall comduct an inspection within seven (7)) ffom the date of receiving the request. Within
working days from the date of receiving the| fifteen (15) doys from the conclusion of the)
request. Within fifteen (15) days from the| inspection, the Supervisory Board must submit a
conclusion of the inspection, the Supervisory| report explaining the moiters subject 0 the
Board must submit & neport explmining the| roquested inspection o the Board of Dircctors and
matters subject w the requested inspection 1o the| the shareholder or group of sharehalders who made
Board of Directors and the sharcholder or group| the reguest.

of shereholders who made the request.

I58 Clause 7, Article | 7. Propose 1o the Board of Directors or The | 7, Ensure coordination of sctivities with the Board| - Add content in accordance
37, Righis and | Genernl Shoreholders® Mecting measures 1o | of  Directors,  the Genersl  Director, and| with Cliuse 4 of Article 39 of
Obligations of the | nmend, supplement, or improve  the | sharcholders, Propose to the Board of Directors or| the Model Chaners.
Supervisory orgmnizational strocture for monaging and | the Generml Shareholders”™ Meeting measures Lo
Board operating the Company s business activities. | amend, supplement, or improve the organizational

strcture for managing and  operating  the
Company's business setivities,

150 | Clause 9  of | (Amended) 9. Develop the Operating Regulations of the| Add Provisions in
Article 37. Rights Supervisory Board and submit them to the Genernl| sccordance with Clause 6 of
and  Obligations Meeting of Shareholders for approval. Aricle 39 of the Modol
of the Supervisory Charters
Board

160 Clawse 10 of | 10, The Supervisory Board may consult with | 10. Repon to the General Sharcholders' Meeting inj- Add  the  contemt  in
Article 37. | the Board of Direciors before submitting | accordance with the provisions at Article 290 of] accordance with Clause 7 of]

4

e gk
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Powers and | repoits, conclusions, and recommendations 1o | Decree No. 1552020NEB-CP dated December 31,) Anicle 39 of the Model
Duties  of  the | the Genernl Shareholders” Meeting, 22, of the Government detailing the) Charters.
Supervisory implementation of cenain provisions of the
Beoard Securities Law, The Supervizory Board may

ciotisull with the Board of Directors prior 10 when

subamitting reporis, conclusions. and

recommendations to the General Sharcholders’

_N Meeting.

161 Clause 13 Article | Article 38, Responsibilities of Supervisory | Article 37, - Renumber Anicle 38 of the
7. Rights and | Board Members 1 3. Responsihilities of Supervisory Board Members| old Charters as Clouse 13 of
Obligmtions of the Article 37
Supervisory
Board

162 | Anicle 18, (Added) —Create a new Article 38 in
Meetings of the Transfer the content of Clause 11 of Anicle 37 of| aceordance with Article 40 of
Supervisory the old Charters to Clause | of Article 38 of the new| the Model Charters
Board Charters,

63 Clause 1 of | Article 37. Powers and Duties of the | Article 38, Megtings of the Supérvisory Board =Amend  the c¢ontent in
Article 3B, | Supervizory Board 1, The Supervisory Board must meet ol least twice| sccordance with Clause 1 of)
Meetings of the | 11. After consulting with the Board of | a year, with o minimum of two-thinds of its| Aricle 40 of the Model
Supervisory Directors, the Supervisory Board may issue | members attending, Meeting minutes must  be| Charters.

Hoard regulations reganding the meetings of the | detofled and clear. The minute-taker and the
Supervisory Board and the manner of its | Supervisory Board members anending the meeting
operations. The Supervisory Board musi meet | must sign the minuies. The minutes of Supervisory
at least twice a year, and the minimum number | Board mectings must be retained to establish the
of members attending the meetings is two __rfsp:mibltltie.l of exch Supervisory Board member,

164 Clouse 2 of | (Amended) 2. The Supervisory Bourd has the right 1o request|- Amended in secordance with

| Article 3K that members of the Bowrd of Directors, the General| Cluuse 2 of Article 40 of the
Moectings of the Director, and representatives of the approved| Model Chaners.
Supervisory auditing finm attend the meeting and address any
issues requiring elari fication.

| Board

il



T RN CAF QT BT, T 3RO F MG CROCRYRETIN NER fOR PR e -

165 Article 39, { Added) «Creste  Afticle 39  in
Salaries,  fees, accordance with Article 41 of
bonuses, il the Model Charters
other benefits of
members of the
Supervisory
Board

6 | Clause 1 of | Article 37, Powers and duties of the | Adicle 39. _Standardize the content In
Article 39, | Supervisory Hoard |, Members of the Supervisory Board shall be paid] accordance with Clause 1 of
Salaries, fees. | 12. The total remuneration of the Supervisory | salaries, remuneration, bonuses, and other benefits| Article 41 of the Model
honuses, pnd | Board shall be defcrmined by The Genernl | in sccordance with Government Decree No.| Charters.
other benefits of | Shureholders’ Meeting. The remuneration of | 162016/ n the salary, remuneration, and bonus)- No  specific  remuneration
members of the | the Head of Supervisory Board shall be B0%: of | regime for auditors in state-owned enterprises, levels are stipulated based un[
Supervisory that of the Chatrman of the Board of Directors, the renmumeration of the Board

IH-nmr.l: and the remuneration of members of the of [rectors, as the Board of
Supervisory Board shall be 60% of that of the Directors does not  receive
! Chairman of the Board of Directors. Members remunernstion.
of the Supervisory Board shall also be
I reimbursed for tmvel, hotel, and  other
reasonable expenses incurred when attending
Supervisory Board meetings or in connection
with the Company’s business operations, o

167 Clause 2 of | (Added) 2, Mcmbers of the Supervisory Board shall be'- Amended pursuunt to Clause!
Article 39, reimbursed for ressonable expenses nelated 2 of Article 41 of the Model
Salarics,  foes, meals, lodging, travel, and the use of l'nd:p:nd-ml; Charters
bonuses, and consulting services. The fotal amount of such
other benefits of remimeration and expenses shall not excesd th::[
members of the annual operating budget of the Supervisory Board
Supervisory approved by The General Sharcholders™ Mecting,

Board unless The General Shareholders” Mesting decides
otherwise.

L1
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Chairmian of the Board of Directors,

| 2. Taking minutes of the meetings,

| 3. Advising on mecting procedures.

4. Providing Anancial information, copies of
Board of Directors mecting minules, and other

Directors and the Supervisory Board with the
consent of the Chairmoan of the Board of
Directors,

168 Clause 3  of | {Amended) 3, The salories and operstional expenses of the(- Amended pursuant o Clause
Article 39, Supervisory Board shall be included n the) I of Article 41 of the Model
Salnries, Compuny's operating expenses in accordance with| Charlers
remuneration, the provisions of the Corpormte Income Tax Law
bonuses, and and other relevont laws, and must be listed as a
oiher benefits of separate ilem i the Company’s Annusl Financial
members of the Statements.

Supervisory
Board
[ 65 Article 40, The | The Chairman of the Board of Directors shall | The Board of Directors shall appoint one (01) |-
Secretary Hoard | appoint one (1) Secretary Borrd (consisting of | Socretary Board {consisting of 1 to 3 members) to
of - Clause | | to 3 persons) o serve as the Company | serve as the Compuny Secretury (o assist the Board
Secretary to assist the Board of Directors and | of Directors and the Chotrmun of the Board of
the Choairman of the Board of Directors in | Directors in performing their duties as preseribed;
performing their duties as prescribed: if there | if thene are more than one member, one shall serve
are more than ong person, one shall serve as the | ps the head of the Secretary Board.
head of the Secretary Bosrd,
170 | Clauses 1, 2, 3, | The dulies of the Company Secretary include: | The nights and duties of the Company Secretary |- Standardize the content of
and 4 of Article | 1. Participuting in the preparation of meetings | include: items 1 through 4 in
40, Secretary | of the Board of Directors and the General | 1. Assist in organizing and convening The General | sccordance with the
Board Shareholders” Meeting as directed by the | Shorcholders’ Meeting ond Board of Directors | Enterprise Law (Article 156,

meetings; take meeting minutes;

2, Assisting Board of Directors members
exercising their assipned rights and fulfilling their
duties;

3, Assisting the Board of Directors in applying and

information to members of the Boord uf;{mplnmntingnm'pumugn\':umﬂtpﬁmjplﬂ;

4, Aszszisting the company in building sharcholder
refations and  protecting the lawiul rghts and
mterests of sharcholdens: ensuring compliance with
obligations  regarding  information  disclosure,

Cluuse 5)

b 1 e P T L L P L e
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171 | Chapier x| Members of the Board of Directors, members of the|- Supplemented In accordance
Responsibilities Supervizory Board, the General Director, and other| with Chapier X of the Model
of Boad of cxecutives are responsible for performing their| Charters
Directors duties, inchuding those in their copecity as members
Members, of subcommittees of the Board of Directors, with
Supervisory integrity and dug care in the best interests of the
Board Members, Company.
the General
Director, and
Other Executives

172 Anicle 41. Duty | The full text of the following articles: Article 41, Duty of Good Faith and Avoidince of |- Combine Articles 42, 43, and
of Loyalty and | Ariicle 42, Duty of Cure. Cood Faith, and | Conflicts of Interest 44 imo Article 41 with revised! -
Avoidance  of | Avoidance of Conflicts of Interest by Members | 1. Members of the Board of Directors, members of | content similar to Article 47

Conflicis of
Interest

of the Board of Direclors, the General Director,
and Manngement .

Article 43. Disclosure of Releted Interests.
Article 44, Contracts and Transsetions Must Be
Approved by The General Shoarcholders®
Meeting or the Board of Directors,

the Supervisory Board, the General Director, and
other managers must disclose related intenesis in
ncenrdance with the provisions of the Enterprise
Law and relevant legal documents.

2. Members of the Board of Direclors, members of
the Supervisory Board, the General Director, other
managers, and their related parties may only use
information obtained through their positions o
serve the inlerests of the Company.

3. Members of the Board of Direclors, members of
the Supervisory Board. the General Director, and
other managers are obligaied 10 noiify the Board of
Diirectors and the Supervisory Board in writing of
any transactions between the Company, its
subsidiaries, or other businesses/organizations in
which the Company holds a controlling stake of
50% or more of the Chariers, and such entities or
their relwed parties, in accordance with the law.
For the aforementioned trensactions approved by
the Creneral Sharcholders” Moeting or the Board of

of the Model Charters

L1
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Birectors, the Company musi disclose information
regarding these resolutions in accordance with
securitics lows on nformation disclosure and the
Company's Information Disclosure Regulations.
4, Members af the Bourd of Directors may nof vile
off transactions thad  confer benefils on  such
members or their reloted parties, in accordance
with the provisions of the Enterprise Law and the
Charters of the Company.

5, Members of the Board of Direttors, membiers of
the Supervisory Board, the General Director, other
managers, &nd their related parties shall not use or
disclose to others any inside  information or
unpublished  informotion o conduct  related
tramsuctions in accordance with the low,

6. Transactions between the Company and one or
more members of the Board of Directors. members
of the Supervisory Board, the General Director,
other managers, and Individuals or organizations
related 1o these individuals shall not be invalid in
the following cases:

a) For transactions with a value of less than
35% of the wial asset vahie stated o the most
recent Financial Statements , the material terms of
the contract or transaction, as well as the
relationships and interests of the related parties,
have been reported to the Board of Directors and
spproved by the Board of Directors through a
majority vole of the directors who have no related
infenests;

b} For transactions valued sl 35%% or more, or
transactions resulting in @ transaction value arsing
within 12 months from the date of the first
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transaction valued at 35% or more of the 1otal asset
vialue recorded i the most recent Financial
Stalements, the motenal terms of such
transactions, a3 well as the relationships and
interesis of the relevant panies, have been
disclosed {ix the shureholders and approved by The
Gieneral Sharcholders” Meeting through & vote by
shareholders without a conflict of interest.

173

Article
Liabality
Damages
Cotmpensation

42.
for
and

{Added)

Article 42, Liability for Damages and
Compensation

1. Members of the Board of Directors, members of
the Supervisory Board, the General Director, and
other executives who violate their duties, breach
their obligations of good [nith and due care, or fadl
to fulfill therr duties shall be liable for damages
caused by their viplations,

2. The Company shall indemmily any person who
has been, is, or may become a party to any claim,
brwsuit, or legal proceeding (including eivil.
ndministrative, and non-litigation matters where thel
Company is not the plaintiff) if such person has
been or is @ member of thie Board of Directors, a
member of the Supervisory Board, the General
[rirector, another excoutive, an emploves, or an
authorized representaiive of the Company who has
performed or is performing duties wnder the
Company’s suthorizatton , scting in good faith wnd
with due care in the Company's best interests in
compliance with the law, and there is no ovidence
confirming that such person has breached their
duties,

3. Indemnification costs inclode judpment costs,

fines, and m:ﬂl_gupmmu incurred  (including

= Supplementary  provisions

pursuant 1o Article 48 of
Model Charters
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nitomeys” fees) in resolving such motters within the
scope permitied by Law,

174

CHAPTER  XI:
Right 1w Inspect
Compony  Books
and Records

Article 43, Right
lo Inspect Books
and Records

( Ammended)

CHAPTER XI: RIGHT TO INSPECT COMPANY
BOOKS AND RECORDS

Article 43, Right 1o Inspect Books and Records

|. Common sharcholders have the nght to inspect
books and records, specifically os follows:

a) Common shareholders have the dght 1o review,
inspect, and exiract information regarding their]
names and condact addresses in the list of
sharcholders with voting  rights;  request  the
correction of inaccurile information regarding
themsclves;, and review, inspebl, extracl, or)
photocopy the Company’s Charters, minutes of the
The General Sharcholders”  Moecting.  &nd
resolutions of the The Genernl Sharcholders’
Mesting.

b) Sharcholders or a group of shareholdery holding
5% or more of the 1lal common shares have the
right (0 review, inspect, and extracl minules and
resolutions, decisions of the Board of Dhrectors,
interim and anmeal Financinl Suatements. reports of]
the Supervisory Board, contmicls, (rapsactions
requiring Board of Directors approval, and other;
documents, except for documents related o the
Company’s trade secrets or business secrets.

2. IF an authorized representative of a shareholder
or a group of sharcholders requests access to books:
and reconds, they nnisl submit a povaer of stiomey
from the shareholder or the group of sharcholders
they represent, or a noturized copy of such power of]
attomey,
3. Members of the Board of Directors. members of|

- Amended in accordance with
Chopter X1 of the Maodel
Charters.
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the Supervisory Board, the General Director, and |
ather exceutives have the right to inspect the,
shareholder list (05 of the record date in aceordance
with regulationz). the Company's books. and
records, and other documenis for purposes related
to their duties, provided that such information is)
kept confidential.

4. The Company must retiin the Charters and any
amendments therets, the Cenificate of Business
Regstration, regulations, documents  evidencing
ownership of assets, resolutions of the General
Shareholders” Meeting and the Board of Directors,
minutes of The General Sharcholders” Meeting
Board of Directors’ meetings, reports of the Board
of Directors, reports of the Supervisory Board.
Financial Statements, accounting books, and o
documents as required by law o1 the Company's
principal office or another locution, provided H:n’l?i

sharcholders and  the Business  Registratio
Authority are notified of the storage location o

these documents.
5, The Company's Charters must be published on
the Company's website,

175 | Chapter  XII: | Chapter V- Labor ‘Chapter X11: The Party Organizations, Political and'- Restrueture  Chapter X1
Employess  nmd Social Organizations, and Employees according 1o the structure in
the Labor Union the Model Charters

176 Article 44, The | Article 41, The Party, Mass Organizations, and | Article 44. The Party Organizations, Political- - Renumber Article 41 of the
Party Employees m the Company Social Organizations, and Employees old Chariers as Clause 1 of]
Oirganizations, 1. Political and Politicul-Social Organizations: 1. The Party Organization Article 44,

Labor  Umnions, | The Party Commines serves as the political 1.1, The Company's Party Committee 18- Rename o uke the correct
ond Employees core, lesding the enterprise in implementing the | established snd operates in accordance with the) terminology and expand the

Party’s policies and guidelines, as well as the
State’s pohcies and laws; effectively carrying

Party Cherers and Prry regulations; it serves asthe: content o include  other
political core, leading the Company to implement! orgunizations.

nl
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out political tasks, developing the cnierprise,
building a clean and strong Party Commitiee,
contributing w0 the compiny maintaining its
pivotal position in the waler supply sector, l
serving ns an importani material foree for the
ciiy's socic-economic development, promating
economie prowth, international inlegration, |
end achieving social progress and equity, and
building & modern and strong working class.

1.1. Palitical and socio-political organizatioms E
within the Company operate  within the
frumework of the Constitution and laws of the
Socialist Republic of Victnam and in
accordance with their own Charters, consistent
with legal regulations.

1.2. The Company respects and facilitates
emplovees’ participation in political and socio- |
political  organizations  and  sclivities  in |
nccordance with the provisions ol Clause 1 of |
this Article, i
1.3. The General Director is responsible fq:ri
drafting  infernal management mg'ulut:urw]
delegation of authority regulations, and other |
reguilations within the Boand of Directors® |
mpproval authonty {or the Board of Directors o
pdopt in accordance with regulations.

|.4. The General Director is responsible for
drafting. for the Board of Directors’ approval,
the Regulotions on Coordingtion among the
Board of Directors, the Parly Committee, the
Labor Union, and other mass orgmmzotions
within the Company, in accordance with best

B R BT

LS —

the Party's guidelines and policies, as well us the
Stnte’s lows and regulations; and to build a clean
and strobg Parly organization and cadre of Panty
miemibers.

12 The Party Organization exercises
comprehensive leadership in sccordance with the
perspectives and principles set forth in Regulation
Mo, 48-0D/TW daled December 20, 2021
{including leadership in camrying out politicel tasks;
orgunizationnl and cuadre work; inspection and
supervision: prevention  and  combating  of]
cerruption and malpractice: and leadership of]
political and social organizations within  the
enlerprise), on the basis of respecting and ensuring
the wathority of the General Sharcholders’ Meetmg,
the Board of Directors, and the Executive Board in
acoordance with the law and the Charners.

1.3. Within the scope related 1w the
monagement and use of siate copital in the
Company, The Party leads the dissemination amd
implemenigtion of policles, principles, and
requirements for complionoe with lows on the
management ond investment of state capital in
enterprses; lead  the  development  and
implementution of coopermiion regulations betwieen
the Party Committee and the Board of Directors, the
Executive Board, aod relevant organizations o
ensure  discipline,  order,  transparency, and
cfficiency.

2. Palitical and Social Organizations (Lahor
Union, Youth Union, The Velerans' Association)

2.1, The Labor Umon, Youth Linion, and
The Veterans” Association (if any) within the

- Befereine

regarding

by
The

regulations
Party’s

comprehensive eadership in
site-prwned enerprises, ond
matters related 1o The Parly s
stipulated in the Law on State-

Owned
Management

Enterprise
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management siandards, practices, and policies,
ay weell a5 current legal regulations.

1.5. The Partv Commillee leads ihe Company
through Party members on ihe Board of
Directors, the Executive HBoard, poliical
organizations, Party members, and the general
public. The Chatrman of the Boly also serves as
the Party Commitice Secerclury: The
Compuny’s Party Committee estublishes amd
issues operational regulations as the foundation
in ensure the effectiveness of leadership,

Company are established and operate in sccordance
with the law, the Charters of each organization, and
the Company”s intemal regulations,

2.2, Political and social  organieations
perfomm the functions of representing, canng for,
and proteeting the legitimote and just rights and
interesis of membersemplovees; promoting and
advecating compliance with the policies of The
Party Central Committes ( ), state laws, the
Company’s Charters, internal regulations, and
rules; and participating in the implementation of

guidance, and coordination by the Fmty]grm.rmu democratic - mechanisms,  emulation
Committee  Standing  Commitiee/Executive | campoigns, innovition  initistives, cost-saving

Committee/Party  Committee  Secretary/Party
Committee regarding  the  BoD/Executive
Board/Departments {Divisions,
Branches)/muss organrzations, in order o fulfill
the role of the Party organization within o state-
owned enterprise .

2. Rights of Employees in the Company

2.1. To enjoy the rights and benefits stipulated
in the Labor Code and other applicible laws pind
regulations.

2.2. Employees have the right 10 supervize the
Company through the following forms and
orgamzations:

221, The Company ‘s Employee Assembly.
2.2.2, The Company s Labor Union.

2.23.  Through feedback. suggestions,
complmnts, and reports 1 pecordance with the
law.

2.3, Emplovees, through their representatives
(the Labor Union), have the right to participate

practices, and the development of corpomite culture.

2.3. The Company shall ercate conditions
for political and soctal organizations o operate in
pccordance with their functions and 1asks; ensure
mechanisms for coordinating work in sccondanee
with regulationz and i line with the Company’s
actunl conditions.

2.4, The Genernl Director is responsible for
developing plans and subimitting thein to the Board
of Ddirectors for approval (within the Board's
authority) regarding matters refaled o  the
Company’s relanons with the Labor Unson,
ensuring compliance with standards, best practices,
und good governance policies: the provisions of the
Charters, the Company's regulstions, mnd corment
laws,

3. Emplovees

1.1, Emplovees (workers) of the Company
have righi= ond obligations under employment
contraets,  collective labor  apreements,  labor
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‘in discussions und provide inpul before the
Chairman of the Board of Directors or the
Company's Genegal Direclor makes decisions
on the following matiers:

2.3.1. Directions, tasks, plans, and measures for
restrycturing and reorganizing fo  develop
production  and  business  operations;
restructuring and redeploving the workforce
within the Company.

2.3.2. Proposals for the distribution of prolits
after fulfilling obligations o the state budget, as
well as proposals for the distribution of wages,
bonuses, and ather owful nghts and benefits.
2.3.3. The Company’s internal regulations and
rules  directly  relmted 10 the rights snd
obligatinns ol employees.

234, Measures for  labor  protection,
mmprovement of working conditions, material
and  spiritunl  well-being.  environmental
hygiene, and training and retmining of the
Company’s emplovees.

2.3.5. Balary mereases, promolions, mwarnds,
and disciplinary sctions. regarding officials,
civil servants, oand employess within  the
Company.

236, Resolving complaints and petitions
submitted by emplovess within the Company.
24, In sddition, emplovees of the Compony
have the right to:

24.1, Enter o amd terminate employment
contracts in accordance with labor lows,

2.4.2. Approve the content of the Colloctive
Labor Agreement; and any amendments or

| |

regulations, the Company's intermal r:gul.ﬂﬁl.!ﬂ.'ni
and refevant lows; they are gusranteed working
conditions, occupational safety and health, and
benefits and policies as prescribed.

32, Emplovees are responsible i
complying with the lnwful resolutions/decisions o
the General Sharcholders” Meeting, the Board o
Directors, and the Executive Board, adhering 1o
intermul mules, regulations, operational proced
and labor discipline; prote¢ting the Company”
asscls, brand, trde secrets, and proprictary
technology; and complying with the Company”
information security policies and applicable hwws.

3.3, The General Director is responsible f
developing plans ind submitting them to the Board
ol Directors for approval {within the scope of the)
Board’s awthority ) regarding matters related tu1
hiring, terminating employees, wages, scu:w'l]
insurance, benefits, rewards, and discipline for]
employees and  business exccutives;  ensuring]
compliance with the law, the Charers, the
Company’s régulations, and the collective libor
HETE‘E‘I'III:I'I'L

34, The Company encourages emplovees to
pursvoe  [urther education 1o eénhance  theln
qualifications, cultivate professional ethies, and
miskotain a professional work ethic; and 10 provide
timely and fiarr rewards and discaplimary actions in
nccordanoe with the Company*s regulations and the
law,
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supplements 0 the Collective Labor Agreement
for the Labor Union Exeoutive Commitiee
Representative to sign with the Emplover
Representative.

1.4.3, Approve resolutions of the Emplovee
Conference.

24,4, Other rights as prescribed by law,

1.5, The Company ensures the legal nghts and
ohligations of emplovees as prescribed by law,
The Company uses & pay scale snd salary
schedule as the basis for paying wages and
compensation (o employees; or estohlishes a
wage mechanism appropriate to the nature and
complexity of the work and linked 1o the resuilts
of work performance.

1. Obligations of Emplovees

1.1. Emplovees are obligated 1o strictly comply
with the terms of the employment contract
signed with the Company; the Collective Labor
Agreement; and to adhere to the policies and
directives of The Party. the laws of the State;
and the Company's internal regulptions and
rulbes.

3.2. Emplovees must engage in training 1o
enhance their professional qualifications and
akills 1o successfully complete the assigned
tissks,

3.3, Perform other duties in sccordance with
current laws and regulations.

177

Chapter X
Profit
Distribution

(Added)

L Create Chapter X111 in
pecordince wilh the struciure
of the Model Charters

6T
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I78 | Article 45. Profit | Article 49. Principles for the distribution of | Artice 45. Prafit Distribution - Rename Articles 49 and 51
Distribution nfier-1ax profiis, the establishment of reserves, of the old Charters to Article
mngd the handlmg of business losses 25
Article 51, Dividend Pavment ¢ - Amend the heading in
pecordonee with Article 51 of
the Model Charlers
179 | Clouses | and 2 of | Article 49. Antiche 45 Profit Distribution L Additional provisions are
Article 45, | 1. The distribution of after-tax profits and the | 1. The distribution of after-tax profits and the updated in sccordance with
[stribution of | handling of operating losses sholl be carned out | hondling of business losses of the Company sholl be Clowse d, Clouse 2, Article 27
Profits in accorckance with a resolution of the General | carried out in accordance with the resolution of the bf Law No, 68720235,

sShorcholders” Meeting, consistent with the
provigions of the law.

3. The allocation of o percentage 1o the
incentive fund, welfare fund, ond development
investment fund shall be proposed by the BoD
o the Geneml Sharcholders’ Meeting for
decision based on the anmun] business results.

Ueneral Sharcholders” Meeting and in compliance
with the Law on Stale Capital Management and
Investment, the Enlerprise Law, the Company's

Charters, and relevant regulations. The plan for

distribating post-tax profits o establish funds in
accordance with regulishons mist be reported by the

stute-owned representatives and  submitted  for

writion approval from the state-owned mthorized
entity prior fo voung at the General Shareholders”
Meeting, The portion of dividends and profis
distributed in cash corresponding o the Stale’s
eqinty stake must be remitted 1o the state budget in
accordance with regulations. The use of the portion

of post-tax profit corresponding to the state capital

1o distribute dividends in the form of shares and/or

ta replenish state capital at the Company may only
bie carried out when the conditions ane met and after
approval by the Prime Minister in accordance with
regulnttons.

2. The establishment of funds from post-tax profits
(including the Incentive Fund, Welfare Fund,
Development [nvestmend Fund, and other funds as

prescribed) shall be proposed by the Board of]




S COVE U N Y CTE AT, AN SEAOEN RS WERCIENTE LY NRICH IO (R R LR

Directors o the General Sharcholders” Meeting for
consideration ond decision based on  annual
business results and in sccordance with applicable’
laws, the Charters of the Company, and financial
regulations; in which the allocation mies for the
Incentive Fund and the Welfore Fund shall be
within the limits determined by the enterprise’s
classification under current legal regulations,

g§E24f

oz

F80 Clause 5, Ariicle | Article 51 Artcle 45 -
43, Profit | 3. The Board of Ditectors may propose o the | 5. Upon approval by the Prime Minister'the state-
[istribution (enernl Sharcholders’ Meeting to approve the | owned authorized enfity. the Board of Director
payment of all or part of the dividends in the | may propose to the General Sharcholders® Meeting
form of shares, and the Board of Directors shall | 10 approve the payment of all or pant of the
be the body responzible for implementing this | dividends in the form of shores. and the Board of]
decizsion. Directors shall be the body responsible for
implementing this decision,
181 Chupter XIV: | Chapter VI: Company Finanetal Accounting | Chapter XIV: Bank Accounts, Fiscal Year, and} Standordized names in
Hank Accounts, Accounting Sysiem ocordance with Chapter XIV
Fizcal Year, and of the Model Charters
Accounting
System
182 | Anicle 46. Bank | Article 48. Article 46. Bank Accounts - Restructure  Clause 4 o
Accounts 4, Bank Accounts Article 48 10 form Article 46
in mccordance  with  the
provisions of Arnicle 32 of the
Model Charters
183 Article 47. Fiscal | The Company's fiscal year begins on January | | The Company's fiscal year begins on January | of|- Amendment to Anticle 53 of]

Year

of each veoar and ends on December 3] of the
same year. The first fiscal year begins on the
date the Business Regpsiration Certificate (or
business ficense for industries or business
activities subject 1o condilions) is issued and
ends on December 31 immedintely Iﬂll_{l\lriria

each venr and ends on December 31 of the same
yoor. The first fiscal yedr begins on the date the
Business Registration Certificate is issued and ends
on December 31 immedistely following the date of
issuinoe of thil Business Registration Cenificate,

the Model Charters
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the dite of jssunnce of that Business
Registration Certificate (business ficensi).

184 | Chapter  XV: (Added) |-Cremic  Chapler XV in
Fingncial accordance with the structure
Statcmenis, of the Maodel Charters
Annusl  Reports,
and  [Disclosure
Respansibilities

185 Article 49, | Anticle 50, Anpoal, Semi-Annual, and | Aricle 49, Anmoal, Semi-Annual, and Quanerlyl- Amend the Article number in
Annual,  Semi- | Quarterly Financial Statements: Annual Report | Financial Statements accordance with Article 53 of]
Anmual, wnd | 1. The Company must prepare  anoual | |, The Company must prepare annual Financial the Model Chariers
Quanerly Financial Statements, which must be audited in | Statements, which must be gudited in accordance
Financial nccordance with the law. The Company shall with the law. The Company shall disclose the
Statements disclose the aodited wanneal  Financial r- audited snneal Financial Siatements in accordance

Statements in accordance with the law on
information disclosure in the secunties market
and submit them 1o the competent siate agency.
1.1 . The General Shareholders’ Meeting shall
appoint an ndependent audil firm of approve a
list of independent audit firms and authorie the
Board of Directors to seleet one of these firms
o awdil the Company's Financial Statements
for the pext fiscal year bosed on terms and
conditions agreed upon with the Board of
Dhirectors.

1.2. The mudit report is ottiched 1o the
Company’s annual set of Financial Statements,
1.3, The mdependent nuditor conducting the
audit of the Company’s Financial Sisiemenis
shall atteni the Generl Sharcholders® Meeting
and shall be entitled to receive notices and other
information related  tw the  General

Shareholders” Meoting and to express opinions .

| with the law an information  disclosure in the
securiifes market and submit them 1o the competent
state mpency. Concurrently, the Compony shall
comply with reporting  requirements,  provade
Financial Swtements (and relsted documents as
required) 1o the state-owned authorized entity, ind
i submit information on the Information
Svetem for the Management ond Investment off
State Capital in Enterprises in accordance with legal
regulations.

2. The dnnuwl Financial Statements must inclode all
required reports, schedules, and notes in accordance
with the laws on corporate nccounting. The anmual
Financial  Stslements must  tuthfully and
ahjectively reflect the Company’s operational
sty The Bourd of Directors, the Board of]
Supervisors ( ), the Executive Board, and relevant
individual#/depariments are responsibie for the

socuracy and truthfulness of the reported datn and
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at the meeting regarding matters related 10 the
audit of the Company’s Finencial Stuiements.
2. The Financial Statements for the vear must
include all reports, schedules, and noles as
required by the laws on corporale accounting.
The Financial Statements for the wvear must
truthfully and objectively reflect  the
Company ‘s operational status.

3. The Company must prepare and disclose
audited semi-annual Financial Statements and
quarterly Financinl Statements in nccordance
with lows on information disclosure in the
securitics market ond submit them 1o the
compelent state authorities,

4. The Company must prepare and disclose an
Annual Report in accordance with the laws on
securities and the secunties market.

information, ensuring complionce  with  the
reparting and monitoring requirements of the stite-
| owned authorized entity in accordance with lows on
the management and investmeni of state-owned
capital in enterprises.

3. The Company must prepare and disclose audited
sempannugl Fimincial Statements and  quarterly
Financial Statements in accordance with laws on
information disclosure in the securities market and
submit them to the competent state authoritics,
These reports also serve as dota sources for
fulfilling the reporting und monitoring obligations
of the sinle-owned authorized entity as preseribed
by T,

&6

Clause | of
Article S0
Anmual  Repors,
Receipt, and
Disclosure of
Information

Aricle 30, Annual, Semi-Anmml, nnd
Crsarterly Financial Statements; Annual Repor
4. The company must prepare and disclose the
Annual HReport in accordance with the
provisions of the law on securities and the
securities market,

Article 50. Annual Repont, Receipt, and Disclosure
of Informaticon

1. The Company must prepare and disclose the
Annual Report in sccordance with the provisions of
the low on securities and the securiticy muarket,
Additionally, 1o zuppont  the state-owned
shareholder’s oversight mechamism, the Company
shall implememt & system of reguler and od hoo
reporting on operational activities in accordance
with laws on the management and investment of]
sinie capital in enterprises, which must include ot a
mimimum: (i) development strategics and annuml
business plans; (1) resolutions and decisions of the
General Shareholders” MeetingBoard of Directors;
(iii) quarterly implementation resulis (including

investment  projects and project progress);, (iv)

- Restruciure Clause 4 ¢
Aricle 50 into Clause 1 o
Article 50 in sccordance with
the content of Article 56 of th
Muodel Charlers

|
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reporis on the management and investment of statc
capitia] in the enterprise; (v) issues arising that
impaclt busimess results: (vi) resulls of internol
oversight and other metiers as prescribed,

2. The Company must disclose information on o
regiilar or ad hoe basis on the Company’s website,
the website of the state-owned authorieed entity,
and the websites of the State Securities Commission
and ihe swek exchange where the Company is
listed, in nccordonce with  regulations. The
Company is responsible for providing complete and
timely information/dats to enable the state-owned
authorized entity to publicly post ssch information
on the portsl or website of the staie-owned
authorized entity; simultaneously, the Company
must cooperate with the Minisiry of Finance 1o
publicly post mformation regarding the Company®s
operations in accordance with the informuation
disclosure  mechanism  (within  the scope.
timefrnme, and formul prescribed by repulations).
1. Al orgunizations anad individuals have the nght
o view or copy the Company’s snnunl Financial
Stunements published os deseribed in Clause |
above. The provision of and access 1o information
ghall be carried out in accordance with the law nndI
the Compuny's Information DHscloswre
Regulations; ensuring the principles of full,
accurate, and timely disclosure; while refraining
from disclosing content clussibed as stale

and managing the stomge ond hendling off
information in accordance with regulations.

4. The Board of Directors and the Supervisory
Board must establish channels 1o receive [eedback
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from  sharcholders regarding the Company's
operations, Al the Company's office { ), there must
be o mailbox for the Board of Directors and o
| mailbox for the Supervisory Board to receive
information from sharcholders ot any time the
shoreholders deem it necessary 1o provide feedback
to the Board of Directors or the Supervisory Board.
5. Information Disclosure Repulations: The
Company shall issue and mmplement Information
Disclosure  Regolations w0 provide  uniform
guidance on the reccipt, classification, processing.
approval, and disclosure of information; assign
responsibilitics to the designated persomnel for
information disclosure; and ensure compliance with

I, The Company musi prepare  annual
Financinl Statements, which must be sudited in
accordance with the law. The Company shall
disclose the aodited aonwal  Finaociel
Statements in accordance with the law on
mformation disclosure in the securibies market
and submit them to the competent state agency.

secunties lows and regulations, as well as laws
governing the management mnd investment of state
capital in enterprises.
187 Clonses 2, 3, and | Article 55, Receipt amnd  Disclosure of | Clauses 2, 3, and 4 of Article 30, Anmual reporis, |- Restructure Article 53 of the
4 of Article 30, | Information receipl, and disclosure of information old Charters into Clauses 2, 5,
Annual Reporis, and 4 of Article 50
Recoipt, il
Disclosure of
Information
E | Article 51, | Chapter VI | Chapter XV1I: Company Auditing - Restructure  Clause 1 of
Chapter XVIL | Article 50, Apnwal, Semi-Annual, oand | 1. Audit Article 50 into Article 51 in
Company Audit | Quarterly Financial Statements; Annual Report | 1.1, The General Sharcholders Meeting shall] accordance with the content

independent audit firms and asthonze the Board off
Directoss to select one of these firms to conduct the
audit of the Company's Financial Statements for the
next liscal vear bused on an mudit contraet (scope,

appaint an independent sudit fom that meets the: of Anicle 57 of the Model
legnl requirements or approve a list of qun!iﬁed! Charters.

fecs. timeframe, and other conditions) agreed upan

- Add provisions in
nccordance with the Law on
the Manngement of Service
Activities and Decree 363

g

(& ZT55 2
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1.1, The General Shareholders” Meeting shall
uppoint an independent awdit firm or approve a
list of independent audit firms and authorize the
Board of Directors io select one of these firms
tie pudit the Company’s Finuncial Statements
fior the next fiscal vear bosed om berms dinsd
conditions sgreed upon with the Board of
Directors.

i2. The nudit report shall be attached o the
Company’s Financial Stustemenis.

I3, The independent auditor conducting the
audit of the Company’s Financial Statements
shall be entitled w0 attend The Geneml
Sharcholders” Meeling, receive notices and
ather information related w sbch meetings, and
express opindons ol the meetings regarding
matters related 1o the audit of the Company’s
Financial Statemendts,

2. The Financial Statements for the vear musi
include mll reporis, schedoles, and notes s
required by the laws on corporate accounting.
The Finsncial Statements for the vear st
truthfully and objectively  reflect  the |
Company's operational status, |
X, The Company must prepire and disclese
sudited semi-annual Financial Statements and
guarterly Financial Statements in accordapce
with laws on miormation disclosure in the
securitics market and submit them to the
competent sinle authorities.

4. The Company must prepare and disclose the
Annual Report in accordance with the [aws on
securities and the securities market.

by the Bowd of Direclors, ensuring the
independence and objectivity of the audit as
reguired by law,

1.2. The audit report {sccompamed by the auditor’s
management  letter'recommendations, if any) is
mitpched 1w the Company's Financial Sialements
and serves as a document for information disclosure
in accordance with regulstions. The Hoard of]
Directors and the General Director are responsible
for organizing the implementation, rectification.
andfor explanation of the matters stated in the audit
report; simullaneously, they must fully and
prompily implement the
recommendations warmings of relevant
supervisory, inspection, audit ond oversight
authorities in secordance with regulations.

1.3, The independent auditor or awdit [irm
conducting the andnt of the Company's annual
Finnncial Stutements shall be invited 1o attend the,
Cenernl Shareholders” Meeting when the General
Shoreholders’ Meeting reviews and discusses the
Financial Stements and matters related 1o the
audit; shall be entitled 1w receive notices and
documents related to such matters and 1o express
opinions a1 the General Mecting regarding issues
related 1o the audit of the Company's Financial
Statemenis, subject to compliznce wath  legal
regulations end confidentiality obligations.

2 Internal Oversight

2.1. The Company is responsihle for organizing
and  implementing  intemal  oversight  of
management, eperations, finance, investment, and
the mansgement and use of capitl and ssets
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(including the stme-owned capital in  the
Company), in order 1o promptly identify nska,
deficiencies. and violstions; enhance operational
efficiency;  strengthen  transparency  and
accountability; and preserve and develop capial.
2.2, The scope of internal oversight includes:

a. The effectivencss of production and business
operations; as well s the preservation and
development of state eapital within the enterprise.
b. The exercise of nghts and responsibilities by the
Board of Irectors, the Auditor, state-owned
representstives, and  representatives  of  the
enterprise’s capital .

¢. Investment activities, transfer of investment
copital, and the collection of profits snd dividends
distributed a1 joint-stock compunies snd limited
liahility companies,

d. The enterprise’s munagement of companies in
which it holds 100% of the Chorters and of the
enterprise’s  equity interest in  joint-stock
companies and Hmited liability companles with
twio or more members:

e. Other matlers as requied by the competent
authorities for governance and supervision and/or
in accordance with the Company's imlernal
repgulitions,

2.3, The Board of [Dhireciors is responsible for
estublishing amd maintoining an  appropriote
miemal  oversight  mechanism;  issuing  or
approving relevant regulations and procedures
(ineluding, ot o menimom, financial regulations,
control procedures, risk monagement procedures,
imerna]  sudit and oversight procedures, and

3
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mechanisms for coordination among depariments),

24, The Gepernl Director and  relevant
units/individuals are responsible for onganizing the
implementiation of imernal oversight regulstions
and procedures; promptly implementing corrective
measures upon the delection of risks or violations;
and fully implementing the recommendations of]
independent suditors, inspections, audits, and stale
pudits (if anv), os well as those of competent
suthorities.

25, Internal oudit resalts shall be commled and
reported 1o the Board of Directors on & regular
sndfor ad hoe basis in accordance with mtemal
regulations; they shall alsp be compiled to fulfill
reporting  obligations,  information  disclosure
requirements, and sccountability responsibilities
under applicable iows and the Company’s mternal

regulations.

89 | Chapter  XVIE: (Added) -Create Chapter XVl in
The Company’s accordance with the struciure

Seal ul the Model Charters
L W) Article 52. | Article 57 The Company™s Seal [ ) Artigle 32. The Company Seal - Amend the title of this anticle
Company Seal in s¢oordance with Article 58

of the Model Charters
9] Clause | of | 2 The company scal shall be circular in shape, | 1. The scal includes a seal made ot a scal engraving - Standardize the content in.
Article 52 | with a diameter of 36 mm, and shall be siamped | focility or a digital signature in accordance with the| sceordance with Clause | nl'l
Company Seal in red ink, law on electionic transactions Article 32 of the Model

3. The content of the company seal shall include
the following information; a) Company name:
Haiphong Water Jomt Stock Company; b)
Business registration code: 0200171274 &)
Mame of the province where the company is

Charters
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headguartered: Hong Bmgﬁ'-:m::l — HAI

oz

PHONG City,
4, The company has only | (one) corporate
scal.

192 Clause 2, Article | 1. The Company has the right to decide on the | The Boord of Directors decides on the tvpe.|- Standardise the content in
52. The | form, number, and content of the corporate seal | number, form. and content of the seals of the| accordance with Clause 2 of
Company’s Seal | in accordance with the law. Company, its branches, and representative offices! Article 32 of the Model

(if uny). Charters

193 Clume 3 of | 5. The legnl representative of the company is | The Bonrd of Directors and the Geneml Director- Standardize the content in
Ariicle 52. | responsible for managing. wsing, and | shall use and manage the seal in accordance with| accordance with Clause 3 of
Company Seal | safeguarding the seal in accordance with | current legal regulations. Atticle 52 of the Model

currend legal regulations. o Charters

194 Chapter  XVI1IL. | Chapier V1I: Reorganization. Dissolution, and L'Impt-n' XVIII; Dissolution of the Company - Standardize the heading in
Dissolution of the | Bankrupicy secordance  with  Chapter
Company XV of the Model Charters

195 Article 53. | Article 53. Termination of Operations Article 53. Dissolution of the Company - Standardize  hesdings  in
Chapter XVTI nceordance with Article 59 of

. |theModel Churen

196 | Clause 2 of Article) 2. Any decision 10 terminte the Company’s| 2. The reorgunizstion, filing lor bankruptcy, or- Amend  the coment  in
531. Dissohation of] operations must be approved by The Genenl| dissolution of the Company prior 10 the expiration] sccordance with Claise 2 of}
the Company Sharcholders” Meeting. This decision must be| of it term {(including any extended term) shall be| Article 59 of the Modell!

submitted to the competent stale authority prior| decided by the General Shareholders™ Meeting and) Charters

io procecding in accordince with statulory| impiemented by the Board of Direciors afier|- Additonsl contem upd.u:tcdﬁ

procedures, abtuining a written opimion from the stde-owned| in - accordance  with IhEE
authorized entity, This dissolution decision must be| provisions of SubClause d ufE
notified 1o or approved by the competent suthority| Clause 2 of Artiele 27 of Law
(if required) in accordance with regulations. Mo, 6872025,

197 Clawse 1 of | 1, Within six months from the date of the | 1. At heast six months prior to the expiration of the|- Standardize the coatent in
Article 54, | decision o dissolve the Company, the Board of | Compuny’s torm of opertion or following he] accordance with Cliuse | af
Liquidation Directors must  establish a  Liquidation | decision o dissolve the Compony, the Board of] Article 61 of the Model

Committee. The Liguidation Committee shall | Directors must establish o Liguidation Commitiee| Charters

prepare its own operating regulations. Members
of the Liquidation Committee may be selected |

comaisting of three members, two of whom shall be
apponled by The General Shareholders” Meeting

M
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from among the Company's employees or
independent  experts, Al costs  related o
liquidation shall be prioritized for payment by
the Company before other debls of the
Company.

and one of whom shall be appointed by the Board
of Directors from an independent auditing firm. The!
Liquidation Committec shall prepore its own
operating regulntions. Members of the Liguidation’
Committee may be selected from omong the
Company's emplovess or independem experts. All
costs related 1 Hquidation shall be paid by the
Company in priority over the Company's other
debis,

198 Chapter XIX: | Chapter VI Resolution of Intermal Dispuies Chapter XIX: Resolution of Internal Disputes = Siondardize  beadings  in
Resolution of accordance with Chapter X1X
Intemal Disputes ol the Model Charters

199 Chapler XX | Chapter 1X: Other Matters Chapter XX: Succession, Additions, ondi- Amend the hending in
Succession, Amendiments to the Charters sccordance with the comtent
Amendments, and of Chapter XX of the Model
Revisions to the Charters
Charters

200 Article 56, | Chapter  IX. Other Matters, Article 56 | Article 36, Succession , Amendments andi- Combine Anicle 56 and
SUCCESSIon, Succession, Article 38 Amendments  and | Revisions to the Charters Article 38 into Article 56 of
Amendment, and | Revisions o the Charters Chapter XIX
Reviston of the
Charters

201 Clomses 2 & 3 of | Article 58, Amendments and Revisions to the | Article 56,  Succession, Amendments, and - Updated in accordance with
Article 56. | Charlers Additions to the Churters the provisions of SubClavse
Succession, . Any amendment or amendment to the | 2. The amendment or supplementstion of thep b, Clouse 2, Article 27 of Law
Additions, ond | Charters must be reviewed and decided by the E Charters falls within the authonty of the Generl] No. 68720235,
Amendments o | General Sharcholders” Meeting. Shareholders’ Meeting in accordance with the law
the Charlers 2. In cases where laws goveming the | ond the Company's Chorters, The content of any

Company’s opérations are nol addnessed in the
Charters, or where new legal provisions conflict
with the terms of the Charters, such provisions
ghall apply to  regulite the Company™s
operntions.

amendments ar supplements to the Charlers must hr:[
reporicd by the slate-owned represcntatives and
submitted for wmtten approval from the sinde-
owned suthorized. entity prior to participation inE
discussions or voting ot the General Shareholders')
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Mesting: the woting by the nau:vmm:d;'
ropresentatives shall be conducted in secordance
with the opinion/instructions or within the scope of]
valid authorizstion, Resolwtions/Decisions of the
Genperal  Shareholders’  Meeting  regarding!
amendments and supplements to the Charlers shall
Inke effect in sccordance with the provisions of the
low mnd the Charters (mcluding the tming,
conditions for publication/registration. and nelated
procedures as prescribed ).

3. In cases where laws governing the Company’s
operations mne nol addressed in the Charters, or]
where new legal provisions conflict with the terms
of the Charters, such provisions shall apply to
regulate the Company's operations.

22 Clawse 4  of | Article 39. Effective Dale ! Article 56, Succession, Amendment, and Revision|- Transfer  the content  to
Article 56. | The amended and supplemented Charters (3rd | of the Charters Article 56 1o align with the
Succession, Amendment) were approved by the General | 4. The Charters, which were adopted at the General| provisions of Article 56
Amendment, and | Sharcholders” Meeting on April 26, 2022, ond | Shancholders’ Meeting of the Haiphong Water Joint
Revision of the | took effect on April 26, 2022; the Charters | Stock Company in 2015, were amended and
Charters approved ot the General Shareholders' Meeting | supplemented for the first time in 2016, for the

estublishing Haiphong Waler Joini Stock | second time in 2019, and for the third time in 2022,
Company in 2015, The Charters and Operating | and the fourth amendment at the 2026 Crencral
Repulations, as omended and supplemented for | Shoreholders” Meeling, with all smendments
the first time in 2016, the second time in 2019, | consolidated into the Consolidated Charers of
md the third tme i 2022, have been | Huphong Water Joint Stock Company.
consolidated into the Consolidated Charters of

Haiphong Water Jomt Stock Company

203 Chapler  XXI: Chapiler XXI: Effective Date - Create  Chapter XX in
Effective Duate accordance with Chapier XX

af the Model Charters
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204

Clanese I ixf
Article L
Effective Date

I. The Charters consist of [X chaplers and 60 | 1. The Charters consist of 21 chapters and 57]- Updated in accordance with
priictes, which were unanimously adopied by | articles, which were unanimously adopied by the| the Charters adopted ot the
the Ceneral Shareholders’ Meeting  of | General Shareholders' Meeting of Haiphions Water] 2025 General - Shareholders®
Haiphong Water Joint Stock Company on April | Joini Stock Company on .. April 2026, along with] Meeting.

26, 2022, along with the full text of the | the full text of the Charters.

Charters.
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WPEQOPLES COMMITTEE SOCTALIST REPUBLIC OF VIETNAM
HONG WATER JSC. Independence - Freedom - Happiness

W BC-HBOT Haiphong, April 22, 2026

Dy REPORT

Rl.rllin; the Approval of the Internal Regulations on Corporate Governance

To: The Annual General Meeting of Shareholders of Haiphong Water Jse,
Pursuant to the Enterprise Law No. 39/2020/QH14 dated June 17, 2020;
Pursuant to the Securities Law No. 34/2019/QH14 dated November 26, 2019;
Pursuant to the Management and Investment of State Capital in Enterprises Law

No. 68/2025/QH 15 dated June 14, 2025;

Pursuant to Decree No. 1552020/NBD-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities Law;

Pursuant to Decree No. 365/2025/NB-CP dated December 31, 2023, of the
Government, regulating supervision, inspection, evaluation, classification, reporting,
and disclosure of information in the management and investrent of state capital in
enterprises;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025, issued by
the Government, regulating the management and investment of state capital in
enlerprises;

Pursuant to Circular No, 1162020/ TT-BTC dated December 31, 2020, issued by
the Ministry of Finance, guiding certain provisions on corporate governance
applicable to public companies under Decree No. 155/2020/ND-CP dated December
31, 2020, of the Government detatling the implementation of certain provisions of the
Securities Law,

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12, 2026 of
the Board of Directors of Haiphong Water Joini Stock Company regarding the
sgreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval,

The Board of Directors hereby submits to the Annual General Meeting of
Sharcholders the draft Amended Internal Regulations on Corporste Governance
fdetailed documents atiached).

(The content of the draft Internal Regulations on Comporate Governance has been
disclosed in accordance with regulations, posted on the Company's website, and
notified to shareholders in the meeting invitation, )
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We respectfully request that the Annual General Meeting of Shareholders review
and approve this proposal,
Respectfully submitted!
On behalll of the Board of Directors

CHAIRMAN OF THE BOARD OF
DIRECTORS

Tran Viet Cuong
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PR larernal Reguiatiom an Carporate Governmnce

HAI PHOMNG CITY PEOPLE'S SOCIALIST COMMUNE OF VIETNAM
COMMITTEE Independence - Freedom - Happiness
Haiphong Water Joint Stock Company
Hai Phong, April 22, 2026

INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
Haiphong Water Joint Stock Company

(Ixsued pursuant to Resolution No. .. /NQ-The General Shareholders' Meeting-2026
dated April 22, 2026
of the Ceneral Shareholders ™ Meeting of Halphong Waier)

Pursucant to the Securities Law dated November 26, 2019;

Pursuant to the Enterprise Law dated June |7, 2020;

Pursuant to the Law on Monagement and Tnvestment of State Caplial in Enterprises
dated June |4, 2025;

Pursuant to Decree No. 15572020ND-CP dated December 3, 202, ixnied by the
Crovernment, detalling the implementation of certain provisions of the Securities Law,

Pursuant to Circudar No. 1 162020TT-BTC dated December 31, 2020, ixsued v the
Minister of Finance, guiding certain provizions on corporate govermance applicable to
public companies wnder Decree No. 155/2020ND-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities Law;

Pursuant to Decree No. 3652025/ NB-CP daved December 3§, 2025, ixsued by the
Government, on supervision, (nspection, evaluation, clussification, reporting, and
disclosure of imformation in the management and imvestment of slate capital in
erferprises;

Pursuani o Decree No. 366/2025/ND-CP doted December 31, 2025, issued by the
Government, regarding the management and investment of state capital in enterprizes;

Pursuant to Decizion No. 732/ 0B-UBND dated April 9, 20135, of Halpheng City's
People's Committee on the completion of procedures to converi Haiphong Water Supply
Cne Member Limited Company Into Haiphong Water Joint Stock Company,

Pursuant o Decision No. | 188/0D-UBND dared April 16, 2025, of Haiphong City's
People's Committee on  the removal and recppoimiment of the stare-owned
represeniatives af Haiphong Water Joint Stock Company;

Prrsuant to the Charrery of Organization and Operations of Haiphong Water Joint
Stock Comipany;

Pursuant o Resolution No. . /NO-The General Shareholders” Meeting-2026 of the
General Shareholders ™ Meeting daved April 22, 2026;

The Board of Directors hereby issues the Imternal Regulations on Corporate
Governance of Haiphong Warer Joimt Stock Company, which include the following
provisions:
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Article 1. Scope of Application and Applicable Parties.

1 . Scope of Apphecastion: These Internal Regulations on Corporate Governance
stipulate the roles, rights. and obligations of the Genernl Shareholders” Meeting, the
Board of Directors, and the General Director; the procedures and [ormalities for The
(Gieneral Sharcholders” Meeting; the nomination, candidscy, election, removal, amd
dismissal of members of the Board of Directors, the Supervision Board, the General
Director, and other activities as stipulated in the Company’s Charters and other
applicable laws and regulntions.

2. Scope of Application: These Regulations apply to members of the Board of
Directors. the Supervision Board, the General Director, and related parties.

Article 2. Roles. Rights, and Obligations of the General Shareholders’ Meeting.

1. The General Sharcholders” Meeting consists of all sharcholders with voting rights
and % the highest decision-making body of the joint-stock company.

2. The General Sharcholders” Meeting has the rights and obligations prescribed by
law and the Company™s Charters.

3. The Company is permitted to organize The Genernl Shareholders’ Meeting to
adopt resolutions in accordance with the law, provided the BoD agrees, in one of the
following forms:

3.1, The General Shareholders” Meeting to adopt resolutions through voting o1 the
meeting.

1.2 The General Shareholders’ Meeting adopting a resolution through written voting.

3.3.The General Sharcholders’ Meeting 10 adopt resolutions through an online
conference,

3.4. Other forms of The General Sharcholders® Mecting ns prescribed by low ond the
Charters.

Article 3. The General Shareholders” Meeting shall adopt resolutions through
direct voting at the meeting.

1. Authority to convene the Genernl Sharcholders” Meeting: The BoDd has the
authority to convene the General Shareholders” Meeting, or the General Shareholders”
Meeting may be convened in the cases specified in Amicle |7 of the Company's Charlers.

2. Compilation of the list ol shareholders eligible 1o attend and vole at the General
Shareholders” Meeting. The list of shareholders entitled to attend the General
Shareholders” Meeting shall be compiled no later than ten (10) days prior to the date of
sending the notice of the General Shareholders” Meeting,

3. Matice of the record dote for shareholders entitled (0 atiend the General
Shareholders” Meeting must be publicly disclosed ot least twenty (20) days prior to the
record date.

4. The notice convening the General Sharcholders” Meeting shall be sent by a
method ensuring delivery to the registered addresses of sharcholders entitled to attend the
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meeting andior to the addresses of sharcholders as recorded in the data of the Vietnam
Sccurities Depository Center; sharcholders who are emplovees of the Company shall be
notified through the department/'division/branch where they ore emploved. The notice of
convening shall be published on the Company s website and on the websites of the State
Securities Commission and the Stock Exchange at least twenty-one (21) days prior to the
opening of the meeting,

5. The agenda and content of the General Sharcholders™ Meeting, including
pravisions regarding sharcholder proposals (if any), are provided to shareholders and/or
posted on the Company’s website. If the meeling materinls are not included with the
meeting notice, the notice must clearly specify the link 1o the lull set of meeting malerials
so that shareholders may access them, In cases where the General Shareholders” Meeting
approves matlers for which the state-owned representatives are required (o report and
seek the opindion of the state-owned authorized entity, but has not received a written
opinion by the time of the mecting regarding matters subject to such consultation. the
SRSS shall act in pecordance with its operational regulations and has the right to propose
posiponing or adjusting the meeting agendn or temporanly withholding a vote {or voting
within the scope of prior authonzation or approved opinions, if applicable) 10 ensure
commpliance with the law.

6. Procedure for registering to attend the General Shareholders” Meeting:
Sharcholders must complete the registration procedure in person on the day of the
General Shareholders” Meeting, Shareholders arriving late 10 the General Shareholders’
Meeting have the nght to register immediately and subsequently have the right to
participate and vote at the mecting.

The BoD appoints a Shoreholder Eligibility Verification Commiltee consisting of
three to nine members, including members of the Supervision Board. The Sharcholder
Eligibility Verification Committee, based on the sharcholder register, accounting
documents, and the meeting registration list, prepares o verification report on shareholder
eligibility and publicly announces it st the meeting before proceeding with the agenda.

7. Shareholders must register to attend the General Shareholders” Meeting in the
manmner specified
in the meeting invitation notice. If a shareholder is unable to attend the General Mecting,
they may authorize their representative or 8 member of the BoD 1o attend. An individual
shareholder may only authorize one representative to attend, The authorization for o
representative 1o attend the meeting must be made in writing using the prescribed form
attnched to the meeting invitation and must meet the following requirements:

- In the case of an individual sharcholder acting as the Grantor, the authorization
musi bear the signatures of both the shareholder and the person authorized to attend the
meeting (in the case of authorization to an individualythe legal representative of the
authorized onganization (in the case of authorization 1o an organization);
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- I the corporate sharcholder is acting through a proxy, the signatures of the
authorized representative, the sharcholder's legal representative, and the person
muthorized to sttend the meeting (in the case of a proxy granted to an individual) or the
legal representative of the suthorized orgenization (in the case of a proxy granted 1o an
organization) must be provided;

- In other cases, the signatures of the shorcholder's legal representative
and the person authorized 10 attend the meeting;

- The person authorized 1o attend the General Sharcholders’ Meeting must bring their
ID card or passport for venfication and submit the onginal power of atlorney document
before entering the meeting.

8. Conditioms for holding the General Sharcholders™ Meeting:

- The General Shareholders” Meeting shall be held when the number of attending
shureholders represents at least fiftv-one percent (51%0) of the total voting shares.

- If the first meeting fails to achieve the required gquorum within thirty (30) minutes
from the scheduled start time, o notice [or the second meeting must be ssued within
thirty (30) doyvs froan the date originally scheduled for the frst meeting. The second
General Sharcholders” Mecting shall be held when the number of attending shareholders
represents thirty-three percent (33%) of the 1otal voting shares.

- |f the second meeting does not have the required number of representatives within
thirty (30} minutes from the scheduled start time, the notice for the third meeting must be
reissued within twenty (20} days from the scheduled date of the second meeting. The
third General Shareholders”™ Meeting shall proceed regardless of the total number of
voting shares held by the sftending sharcholders.

= Al the time ol the meeting's opening, the Organizing Committee shall organize
the proceedings, conduct the national flag salute ceremonv, state the purpose of the
meeting, introduce the delegates, and invite the Shareholder Eligibility Verification
Committee to announce the minutes of the shareholder eligibility verification in
sccordance with regulations. The meeting shall proceed in the following order; The
Organizing Commitiee shall invite the Chairman of the BoD {or the authorized
Chairperson of the meeting: the Chairperson is clected directly at the meeting in
sccordance with the provisions of the Charters) 1o preside over the mecting. The
Chuirperson introduces the meeting 1o elect the Secretary of the meeting to record the
minuics and resolutions of the meeting: the Chairperson announces and proposes that the
meeting vote on the meeting agenda; the Chairperson presides over the meeting 1o carry
out the agenda items in sequence.

9. Resolutions of the General Sharcholders” Meeting (held in person) are adopted
through a direct vote ol the meeting.

10. Voting procedure:
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Reports and matters wn'.hm 1.1-|¢ amhnn!.'.. uj’l]‘ue General Shareholders” Meeting are
voted on openly and directly i the meeting. Sharcholders or their proxies use voling
cards 1o cast their votes at the meeting, The Chairperson determines the voting method
{or ench matier; voting is conducted by a show of hands, with options 1o voig in lavor,
against, or abstain.

11. Vote counting procedure:

The Ballot Counting Committee of the General Sharcholders” Meeting is elected by
the General Shareholders” Meeting upon the proposal of the chairperson of the meeting.
The ballot counting resulls are determined by counting the votes in fivor and the voles against.

12. Conditions for the adoption of a resolution of the General Shareholders” Meeting
pursuant to Article 148 of the Enterprise Law and Article 23 of the Charters,

13. The Ballot Counting Committee, elected by the General Sharcholders’ Meeting,
counts the voles and prepares the ballot counting minutes in the presence of a member of
the Supervision Board or a sharcholder who does not hold a management position on the
BoD) or the Company’s Executive Board. The ballot counting minutes must include the
contents speeified in Clause 5 of Article 149 of the Enterprise Law. The results of the
ballol counting are announced immediately before the closing of the General
Shareholders” Meeting.

14. Request to Revoke a Resolution of the General Shareholders’ Meeting:

Within ninety (90) days from the date of receipt of the Resolution, the Mimmes of the
General Shareholders”™ Meeting. or the tally sheet of the sharcholders” vote at the General
Shareholders” Meeting, a shareholder or group of sharcholders holding five percent
{05%) or more of the ol common shares has the right to request the Court or
Arbitration Tribunal to review and revoke the Resolution or a portion of the content of
the General Shareholders™ Meeting Resolution in cases provided for under Article 151 of
the Enterprise Law and the Charters of the company.

The General Sharcholders” Meeting resolution remains in effect until the court’s or
arbitration tribunal’s decision to ennul such resolution takes effect, except in cases where
provisional measures are applicd pursuant to a decision by the competent authority.

15, The minutes of the General Shareholders™ Meeting shall be prepared by the
Secretary of the Meeting, who is nominated by the Chairperson. The minutes must be
prepared in Vietnamese and must include the contents specified in Clause | of Aricle
150 of the Enterprise Law. The minutes of the General Sharcholders’ Meeting must be
approved before the meeting adjourns and published on the Company's official website.
The Chairperson and the Meeting Secretariat, or any other person signing the minutes,
shall be jointly liable for the truthfulness and accuracy of the contents of the minutes.

16. The minutes of the General Sharcholders™ Meeting, the sppendix lhsting
registered shareholders attending the meeting. the adopted resolutions, and related
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documents attached to the meeting notice must be retained ot the Company’s principal
office.

17. Resolutions of the General Sharcholders® Meeting must be notified 1o
shareholders entitled 1o attend the General Shareholders™ Meeting within fificen (13) days
from the date of adoption; if the Company has an electronic information website, the
notification of resolutions may be replaced by posting them on the Company’s electronic
information website. Resalutions of the General Sharcholders® Meeting ke effect from
the date of adoption or from the effective date specified in such resolutions.

Article 4. The General Sharcholders' Meeting to adopt resolutions through
writien voling.

1. Cases in which resolutions may not be adopled by written ballot:

1.1. Amendments or supplements to the Chariers of the Company.

1.2. The company s development strategy,

1.3, Classes of shares and the total number of shares of each class.

|.4. Election, removal, or dismissal of members of the BoD and the Supervision
Board.

1.5 Decisions to invest in or sell assets with a value equal 10 or greater than thirty-
five percent (35%) of the total asset value recorded in the company’s most recent
Financial Statements, or & lower percentage or value as specified in the Company’s
Charters.

1.6, Approval of the annual Financial Statements,

1.7, Restructuring or dissolving the company.

1.8. Other cases as prescribed.

2. Procedures for the General Sharcholders™ Meeting to adopt resolutions through
written voting (refer to Article 149 of the Enterprise Law):

2.1. The BoD shall unanimously decide o solicit written opinions from shorcholders
to adopt & resolution of the General Shareholders” Meeting when deemed necessary for
the Company’s interests, except in the cases specified in paragraph | of this Article.

2.2. Information regarding the compilation of the list of shareholders to whom the
voting ballots are to be sent must be disclosed m least twenty (20) davs prior to the record
date.

2.3, The BoD shall compile a list of shareholders cligible to receive voling ballots
based on the shareholder Hst as of the record date. The list must include the Information
specified in Clause 2 of Anticle 141 of the Enterprise Law and shall be compiled no later
than ten (10) days prior to the date of mailing the voting ballots and accompanying
materials,

24.The BoD prepares the proxy forms, the draft resolution of the General
Shareholders” Meeting. and explanatory materizls for the draft resolution, and shail send
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them to all sharcholders with voting rights no later than ten (10) doys prior 1o the
deadline for returning the proxy forms.

The proxy form must include the contents specified in Clonse 3 of Article 149 of the
Enterprise Law.

The sharcholder opinion form and sccompanving documents shall be sent by o
method ensuring delivery to the sharcholder's contact address and posted on the
Company’s website (if the documents cannot be sent along with the form, the opinion
form must specify the link to the documents).

1.5, Sharcholders shall submit their completed voting ballots to the Company in the
lollowing manner:

- By mail;

- By ax;

- By email.

Shareholders” voting ballots must be submitted to the Company by the specified
deadline and must comply with the prescribed formal requirements. Shareholders” voting
ballots must be kept strictly eonfidential prior to the counting of votes.

If sharcholder ballots are received by the company after the deadline specified in the
ballot, or if they have been opened in the case of mail, or disclosed in the case of fax or
emuil, they are invalid.

Sharcholder ballots not retumed to the company shall be deemed as ballots not
participating in the vote.

2.6. The BoD) of the company shall conduct the ballot counting and prepare the baflot
counting minutes in the presence of the company's Supervision Board or a shareholder
who does not hold a mansgement position within the company. The ballot counting
mnutes must include the contents specified in Clause 3 of Article 149 of the Enterprise
Law.

Members of the Bold, the ballot counters, and the ballot supervision officers shall be
jointly liable for the integrity and accurncy of the ballot counting record: they shall also
be jointly liable for any damages arising from decisions adopted as a result of an
inaccurnte or fraudulent ballot count.

2.7. The vote 1ally record and the resolufion must be sent (o the shareholders within
fifteen (15) days from the date the vote counting concludes; or this may be replaced by
posting them on the company’s website,

In the case of a written vote by sharcholders. & resolution of the Geneml
Sharcholders” Meeting is adopted if it is approved by shareholders representing al least
fifty-one percent (51%) of the total voting shares. A resolution of the General
Sharcholders’ Meeting adopted through a written vote by sharcholders has the same legal
cfficct as a resolution adopted at the General Sharcholders’ Meeting.
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2.8. The company shall retain the completed opinion forms, the vote tally record, the
ndopted resolution, and any related documents submitted with the opinion forms at the
company’s principal office until the end of each term and until the Bol} of the subsequent
term approves their destruction.

2.9, (Othier matters shall be implememted in accordance with Aricle 149 of the
Enterprise Law and relevant legol provisions.

Article 5. The General Shareholders” Meeting to adopt resolutions vin online
conference.

1. Notice of Convening the Online General Sharcholders” Meeting: The BoD has
decided to hold the meeting online if the Company’s information twechnology and
telecommunications inlrastructure permits it. The Company will engage a service
provider and consultant to organize the Genernl Shareholders® Meeting via an online
system in accordance with applicable regulations, The notice of convening shall be issued
in accordance with Article 3.

2. Conditions and Procedures for Organizing an Online General Shareholders
Meeting:

2.1. Eligihility critena: Same as Article 3.

2.2, The BoD is responsible for issuing regulations on the organization of the online
Genernl Sharcholders’ Mecting, to be stiached to the meeting notice, which clearly
stipulates the registration procedures, proxy arrangements, conditions and forms of
approval, and instructions on how to vole and count voles on the online General
Sharcholders” Mecting system,

2.3.In cases where the Genernl Shareholders” Meeting approves matters for which
the state-owned representatives must report to and seck the opinion of the state-owned
muthorized entity, but has not received a written opinion by the time of the meeting
regarding matlers requining such approval, The siste-owned representatives shall act in
accordance with the regulations governing the state-owned representatives and have the
right to propose postponing or adjusting the meeting agenda or temporarily withholding a
vole (or voting within the scope of prior suthorization or spproved opinions. if
applicable) to ensure compliance with the law,

1. Resolutions of the online General Shareholders™ Meeting are adopied throogh
online voling.

Online voting procedure: Sharcholders or authorized represeniatives vote via
electronic voting on the Online General Sharcholders” Meeting System, Electronic voting
may be conducted immediately after the sharcholder or authorized representative hus
registered for the online meeting and successfully logged in, or may be conducted at uny
time when a voting item arises while monitoring the online meeting.

4. Online vole counting procedure:
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4.1. When shareholders or proxy represenintives caslt voles or participale in elections,
the number of voles cast is recorded on the svstem based on the principle of “ves" voles
nnid "no” voles,

4.2, The wvote tally record 15 0 document recording the voting results of all delegates
participating in the online General Sharcholders” Meeting through the ¢lectronic voting
syslem.

3. Announcement of voting results, Based on the voting results recorded in the voting
system, the ballot counting commitiee will verify and compile the resulis, reporting to the
Chairperson the voting results for each agenda item as per the agendn of the General
sharcholders” Mecting. The voting results will be announced immediztely prior to the
adjournment of the mecting.

6. The minutes of the General Shareholders’ Meeting shall be prepared in accordance
with the provisions of Article 3 of these Regulations and shall be approved pnor 1o the
#djournment of the meeting,

T. The minutes of the meeting and the resolutions of the General Shareholders’
Meeting shall be published in mecordance with the provisions of Anicle 3 of these
Regulations.

Article 6. Board of Directors,

The Bol) is responsible to the sharcholders for the company’s operations, The BoD is
responsible For ensuring that the company's operations comply with the provisions of the
low, the Chariers. the Bold Operating Regulations, and the company’s intemal
regulations: treating all sharcholders equally: and respecting the interests of persons with
rights and obligniions related 1o the company.

1. The Bol} and its members have roles, rights. and obligations as prescribed by the
Enterprise Law, the Company's Charters, and other relevant regulations and rules,

2. The BaD is responsible for complying with the company’s regulations regarding
the pre-appointment planning, appointment, rotation, and removal of management
personngl (Executive Boord members and other siaff) within the BolY's management
misthaority:

1.1. All personnel must undergo pre-appointment planning. The conditions, eriteria,
procedures, and processes for nomination, candidacy, election, selection, appoiniment,
and removal of management personnel shall be in accordance with the law, the Charters,
and the company’s personnel regulations.

2.2.Ensure complisnce with the Party Committee’s policies, resolutions. and
leadership directives regarding organizational and personnel work; The Party Committee
reviews, evaluates, plans, trains, develops, nominates, appoinis, reappoinis, removes,
trunsfers, rotates, rewards, and disciplines cadres, and implements personnel policies 1o
ensure compliance with standards, procedures, regulnations. and the delegated authonty
for personnel management by the BoD,
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2.3. The delegation of management personnel at the subsidiary is equivalent to the
mansgement level a1 the company (further clarifving Clause 2 of Aricle 32 of the
Charters) as follows:

= The Chairman/Direcior of a subsidhary is equivalent 1o the Deputy General
Director of the parent company.

- A Bol} MemberDeputy Direcior of a subsidiary is equivalent to the Head of
Department/ Division Hesd at the parent company.

- Chiefl Accountant/Head of the Supervision BoardHeads of units at the subsidiary,
anid the Capital Representutive at the subsidiary are equivalent to the level of Deputy
Head of a Deprrtment or unit ot the parent company.,

3. Procedure for Electing Board of Directors Members

3.1. The term of office and number of Board of Direttors members are poverned by
Clause | of Article 23 and Clause | of Article 24 of the Charters.

1.2, The structure, criteria, and conditions for Board of Directors members are in
accordance with the lnw aond the company’'s regulations/policics on  personnel
management,

3.3, Nomination and candidacy for Board of Directors members shall be in
pecordance with Article 23 of the Charters,

3.4, Voung procedure: The election of Board of Directors members 15 conducted by
cumulative voting. whereby esch sharcholder has a total number of votes equal to the
total number of shares held multiplied by the number of Board members (o be elected.
mnd the sharcholder may cast all of their voles for one or more candidates or distribute
thiem equally.

- Bullot papers are pre-printed by the Organizing Committee, listing the candidates,
indicating the number of shares held and the representative holding them, the number of
voling shares cach sharcholder attendimg the meeting 15 entitled 10, and bearmg the

company’ s seal,

- Sharcholders have the right 1o vote for themselves if their names appear on the list
af candidates
listed on the ballot,

- Ballot papers are distribuied at the General Shareholders’ Meeting. Each ballot
paper lists the nomes of candidates for the Board of Directors, information about the
shareholders, ond the tolal number of voting shares they represent. Shareholders musi
verily the number of shares listed on the ballot paper; il there are any errors, they must
report them immediately upon receiving the ballot.

3.5. A ballot is invalid if it falls under one or more of the following clrcumstances:

- Ballois not issued by the Election Commitiee.

= A ballot where the tolal number of votes cast for the candidates exceeds the total
voting rights of that sharcholder (including both owned and delegated nights);
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- A ballot conlaining ernsures or alterations to the content that the sharcholder has not
reconfirmed with the Election Comminee;

- A ballot containing the names of persons not on the list of nominees and candidates
approved by the Cieneral Meeting
prior to the election;

- Other cases as prescribed by law or by a resolution of the General Sharcholders’

Meeting.
- Elected candidates for the Board of Directors are determined in accordance with the
provisions of

the Enterprise Law, the Company’s Charters, and the election regulations approved by
the General Shareholders” Meeting prior to the election,

- Election resulis are recognized after the election minutes have been approved
and the resolution has been adopted by The General Shareholders” Meeting.

4. Cases of removal, dismissal, and appointment of Board of Directors members: The
election, removal, and dismissal of Board of Directors members (including personnel
nominated or recommended by state shareholders) must ensure the principle of the
Party’s comprehensive leadership over personnel work (planning. standards, nomination,
evaluation, appointment, removal, etc.) in accordance with Party regulations and the
decentralization of personnel management. The statc-owned representalives are
responsible for reporting to and secking the opinion of the state-owned authorized entity
prior o participating in voting ot Board of Directors meetings and The General
Shareholders” Meeting; and must vole in sccordance with the opimions/directives of the
stale-owned nuthorized entity and in compliance with legal regulations, the Company’s
Charters, and the Bol) Opemting Regulnfions,

A candidate nominated to serve as a member of the Board of Directors representing
stabe  capital must meel all the gualifications and conditions for state-owned
representatives os stipulated in Article 37 of the Law on the Management and Investment
of State Capital in Enterprises.

5. Notices regarding the election, removal, or dismissal of Board of Directors
members must be publicly disclosed in accordance with the laws on securities and the
securities market.

6. Remuneration and other benefits for Board of Directors members: Implemented in
accordance with resolutions of the General Sharcholders’ Meeling/Bol); the Company’s
Charters and salary regulations. The salary of full-time Board of Directors members must
comply with legal regulntions on labor management and wages for joint-stock companies
in which the state holds more than 50% but less than 100% of the charter capital .

7. Procedures for convening Bol) meetings: in sccordance with the BoD)'s operating
regulations.
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In special cases where a meéeting cannol be convened, or if the Chairman of the BoD
deems that the maner under discussion can be decided by soliciting the opinions of
individual members (vin a ballot, drafi minutes, and‘or 1 BoD resolution) without
affecting the common interest, the minutes/resolutions approved and signed by o majority
of the members shall have the same validity as if the meeting had been held in person,
The Chairman of the Bol), on behall of the BoD, signs oand issues relevant
resolutions/decisions and other documents in accordance with regulotions. Ballot papers
or draft BoD resolutions confirmed by each member must be kept at the Bol)'s oifice and
are considered equivalent to the minutes of a Bol) meeting.

The state-owned representatives, who are members of the Board of Directors, and the
authorized representative of the State shareholder participating in the Board of Directors,
are obligated to exercise voting authority at Bol) meetings in compliance with legal
regulations on the management and investment of State capital in enterprises and the
Operating Regulations for the state-owned representatives issued by the state-owned
authorized entity, including the oblipation to report, seeking wrillen opinions or
instructions prior to voiing on matters requiring such approval.

8. The Bol) is responsible for updating and smending the Bold's Operating
Regulations in sccordance with regulations and submitting them 1o the General
Shareholders” Meeting for approval s required (if the current regulutions align with the
reguirements of the model regulations, re-issuance is nol necessary; the Bol) i3
responsible for submitting any subsequent updstes or amendments to the General
Sharcholders” Meeting for approval),

9. The BoD may, if deemied necessary, establish subcommittees in accordance with
the law and Article 29 of the Charters.

10. Sclection, appointment, and removal of the Company’s Chiel Executive Officer;
carried out in accordance with Article 281 of Decree 1552020ND-CP and Article 30 of
the Charters.

Article 7. Supervision Board.

|. Roles, rights, and obligations of the Supervision Board; responsibilities of
Supervision Board members: The Supervision Boord is sccountable to the company's
sharcholders for its supervisory activities. The Supervision Booard is responsible for
monitoring the company's production and business operations; monitoring the provision
of information for reports on the supervision of siate capital; making recommendalions o
the Bol) upon detecting risks of violations of the obligations of the State Capital
Investment Corporation {SCIC) or the risk of loss of state capital: supervise the legality
of the activities of Bol) members ond the Supervision Board, the coordination of
activities between the Supervision Board and the Bol), the Genernl Director,
shareholders, and other obligations as prescribed by law and the Charters to protect the

Pageld /27




CCCAL, ncurvent Rgwitions. on Covparale Queepance
legitimate miterests of the company and shorcholders (details under Article 37 of the
Charters).

2. Term of olffice, number, composition, and structure of the Supervision Board
(detnils under Article 35 of the Charters).

3. The eritenn and qualifications for members of the Supervision Board (details under
Paragraph 2 of Article 35 of the Chatters),

4. Momination and election of Supervision Board members {details under Anicle 34
of the Charters).

5. The procedure for electing members of the Supervision Board is the same as that
for electing members ol the BoD),

fr. Cazes of removal or dismissal of Supervision Board members; Notifications
regarding the election, removal. or dismissal of Supervision Board members: carried out
in accordance with Clauses 3, 4. 3, and 8 of Article 35 of the Charters and the company's
information disclosure regulations.

7. Remuneration and other benefits for members of the Supervision Board:
Implemented in accordance with the resolution of the General Shareholders” Meeting:
Article 39 of the Charters, and the company's salary regulations. The salary of full-time
members of the Supervision Hoard must comply with legal regulations on labor
management and wages for joint-stock companies in which the State holds more than
50% but less than 100% of the charter capital.

8, The Supervision Board 15 responsible for updating and amending the Supervision
Board's operating reguliations in accordance with regulations and submitting them to the
Cieneral Sharcholders” Meeting for approval (if the current regulations align with the
requirements of the model regulations, re-issuance is not required; the Supervision Board
i responsible for submitting any subsequent updates or amendments to the General
Sharcholders’ Meeting for approval),

Article 8. General Director.

1. Roles and Responsibilities: The General Director manages the company’'s day-
lo-day operations in accordance with applicable laws, the Charters of the Company,
emplovment contracts (if gny), and resolutions/decisions of the Bol); is subject o the
supervision of the Bol): and is responsible 1o the BoD and under the law for the exercise
of the rights and fulfillment of the obligations assigned to himher.

L. The rights and obligations of the General Director are governed by Article 33,
Section 4 of the Charters and applicable laws,

X The General Director must meet the following standards and conditions:

3.1. Mot be subject to the prohibition on managing a business as specified in Clause
2 of Article 17 of the Enterprise Law.

A2 Must not be a family member of a business manager, a company auditor; state-
owned representatives, or representatives of the enterprise’s capital in the company.
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3.3 Must meet the standards and conditions for serving as General Director as
specified in Clause 3 of Article 33 of the Company s Charters.

3.4. Other members of the company’s Executive Board must also meet the same
standards and conditions as the General Director.

4. The term of office of the General Director shall not exceed fve (5) yvears but
shall not extend beyvond the retirement age prescribed by law (unless otherwise decided
by the Owner), and the General Director may be reappointed for an unlimited number of
ferms.

5. The Bol} appoints a member of the Bol) or hires another person to serve ns
General Director in accordance with the Company’s personnel regulations.

6. The nomination, election, removal, or dismizsznl of the General Director must he
approved by o BoD resolution; the State Capital Representative on the Bol) must seek the
Crwner's: opimion in accordance with regulations prior o voting al the BoD meeting.
Disclosure of information shall be conducted in accordance with legal regulations and the
Company’s information disclosure regulations.

7. Salary and other benefits of the General Director; The General Director shall
receive 4 salary and bonuses, as determined by the BoD and detailed in the Company”s
salary regulations,

Article 9. Other Activities.

l. The delegation of suthority and responsibilides of the General Sharcholders”
Meeting, the BoD, the Executive Board, and the Supervision Board is detailed in
secordance with the law, the Charters, and these regulations: the delegation of authority
and responsibilities regarding the issuance of internal regulations are set forth in the
Appendix: List ol Delegnted Approval Authonties snd Distribution of Regulations und
Rules,

2. Members of the Board of Directors have the right 1o directly request the General

Director,
Deputy General Directors;, other executives, and management personnel within the
company 1o provide information regarding the arcas of work assigned to them by the
Board of Directors. When requested, management personnel must promptly provide
complete and sccurate information and documents as requested by the Board of
Directors. The deadline for providing or responding to such requests shall not exceed
three (3) days from receipt of the Board of Directors’ request. If timely provision is not
possible, o response may be delaved, but shall not exceed five (3) days. Members of the
Bouard of Directors shall not directly assign tasks to company employees without going
through the General Director or the Head of a subordinate unit of the company, except in
cases where the emplovee has been assigned to work directly with that Board member.

3. The procedures and sequence for convening meetings, issuing meeting notices,
taking minutes, and announcing meeting results among the BoD, the Supervision Board,
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and the General Director shall be in accordance with the Company’s Chorters, Chapter
IV of the Bold Operating Regulations, and other relevant regulations and provisions.
Requesis by the General Director and the Supervision Board (o convene a Bol) meeting,
as well us matters requiring the BoDY's approval, must be submitted m writing and must
clearly sinte the purpose, the issues to be discussed, and the decizions within the Bol)'s
authority.

4. The Supervision Board and the General Director are emtitled 1o receive
notifications of resolutions and decisions of the BoD) in the same manneér as Board
members.

5. The General Director is responsible for submitiing written reports o the
Chairman of the Bol and the BalD) upon request.

6. In the event of identifying risks that may signilicantly impact the Company’s
reputation or business operations, or upon determining other necessary matters, the
Cieneral Director and other managers must immediately report to the Chairman of the
BaD and the members of the BoD. The Bol) must convene a meeling 1o provide opinions
or resolve matters within its suthority upon the request of the General Director and the
Supervision Board, in accordance with Article 28 of the Charters and applicable laws.

7. The BoD has the right to request that the General Director and the Executive
Board provide periodic reports end reviews on the implementntion of resolutions and
matiers delegnied by the Bold. The General Dircctor/Executive Board shall provide
information and comply with reporting requirements to fulfill the Company’s governance
and control functions in accordance with the Charters, the Company's internal
regulations, and applicable laws. The numerical data and reporis provided o the BoD
must ensure accuracy, objectivity, imeliness, and completeness, sccurately reflecting the
Company’s operational status, i accordance with the Company's governance
requirements and legal regulations.

8, Coordinate control, management, ond supervision activities among BobD
members, members of the Supervision Board, and the General Pirector in sccordence
with the specific duties of each member:

8.1, Members of the BoD), members of the Supervision Board, the General Director,
and other management personnel are obligated to notify the Bol) of any transactions
between the Company, its subsidiaries, or companies under the control of Haiphong
Water, and the member in guestion or persons related to that member, in sccordance with
legal regulations. The Company must disclose information regarding resolutions of the
General Sharcholders' Meeting or resolutions of the BoD approving the aforementioned
transactions in accordance with the low and the Company's Charters.

#.2. Members of the BoD), members of the Supervision Board, the General Director,
other management personnel, and persons related Lo the aforementioned members shall
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nol use the Company s non-public information or disclose such mformation o others 1o
carry outl related ransactions.

K.3. The Board of Directors is subject to the supervigion of the Supervision Board
accordance with the Company's Charters and musl [acilitste the Supervision Board's
performance of its duties. The Chairman of the Board of Directors shall mvile
representalives of the Supervision Board to altend ond express themr opinions at Board of
Directors mectings; Supervision Board members hove the right 1o attend Board of
Dhirectors meitings and participate in discussions but do not have the right 1o vole.

8.4. The Supervision Board must regularly coordinate with the Board of Direciors,
report 1o the Board of Directors on the Supervision Board’s activities; and consult with
the Board of Directors belore submitting repons, resulls, and recommendations 1o the
General Sharcholders” Mecting. It shall propose measures to supplement, amend, and
improve the organizational structure for managing and operating  the
and business operations of the Company, and recommend that the Board of Directors
submil them 1o the General Sharcholders” Meeting at the next session.

8.5. The Supervision Board is responsible for reporting to the General Sharcholders’
Meeting on the. RCCUTRCY,
accurncy, regsonablencss, and legality of the recording, retention ol documents, and
preparation of accounting books, financial reports
Financial Statements, snd other reports of the Company, as well as the integrity and
legality of the management and
management and operation of the Company’s business activities.

8.6, The Supervision Board must retain the public declorntions of interests of the
Company’s exXCoutives
to  monitor  the vl economic  transactions of  such  executives  with
entities in which they have an interest, with the nim of detecting and monitormg such
transactions, and prevent potential harm 1o the Company and its sharcholders.

B.7. The Supervision Board must receive complaints from sharcholders regarding
the Company’s management, organize investigations 1o verily the complaints, consult
with the Board of Directors, and respond to shareholder complaints.

8.8. The Supervision Board is suthorized (o represent the Company in receiving
inspection and audit tenms
from government agencies, work directly with them, and provide documents when
government agencies have
authority to request them, and shall have the right to refuse to cooperate with inspection
and audit leams
if it deems their inspection o audit 10 be inconsistent with legal regulations on corporate
inspections and audits;
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B.9.The Board of Directors, members of the Board of Directors. the General

Director, Deputy General Directors, the Chief Accountant, and other executive
management personnel must provide complete and timely information and documents
regarding the Company’s business operations upon the Supervision Board’s request,
unless the General Sharcholders” Meeting decides otherwise.

B.10. The Supervision Board shall not disclose the Company's confidential
information and shall be personally liable
for the use of information designated as the Company’s confidential information.
Requests for information from the Supervision Board and the use of such information
must not inferfere with the Company’s management and operational activities,

9. In the course of managing the Company’s operations, the Board of Directors, the
Executive Board, the Supervision Board, and the Company’s management levels are
obligated 1o fully and promptly comply with the leadership and guidance of the Pary
Committee and its subordinate bodies as stipulated in Article 44 of the Compuany's Party
Committee Charters and Working Regulations,

10. The  relationship  between the  BolVExecutive  Board/Supervision
Board™anagers (Management) and political organizations, as well as political-social
organizations {Labor Unions, Youth Unions, The Velerans® Association), is stipulaied in
Clauses 1, 2, and 4 of Article 44 of the Charters.

The relationship between the Administration and political organizations, as well as
political-social organizations, is one that reflects respect for the independence of each
organization’s operations; therefore, coordination, consultation, and consensus with
authorities at all levels are necessary to create conditions for effectively fulfilling usks,
This is reflected in several aspeets;

= Cooperation in carrying out asks: Coordinating the implementation of democracy
within the organization, as well as directing competitive campaigns and propuganda and
educational work.

- A supportive relationship between the government and the aforementioned
organizations in protecting the legitimate and just rights and interests of veterans,
workers, and Youth Unlon members,

- The government creates conditions for the operation of political and social
organizations and monitors compliance with their Charters, as well as the working
regulations and task assignments of commitiee members within these organizations,

- Political and social organizations serve as pioneers, mobilizing their members to
carry out and complete production and business tasks in accordance with their assigned
functions and duties, adhering to the direction and guidance of the government, and
promptly advising the government at all levels on related matgers.

11. Conduct internal oversight ol invesiment nctivitios and the management of state
capilal within the enterprise in accordance with the provisions of Seetion 4, Chapier [l of
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Decree 36572025NBD-CP. The Board of Directors, the Supervision Board. the General
Director. amd the state-owned representatives are responsible for establishing procedures.
conducting intemal audit, reporting the results of such sudit, and promptly addressing
risks that could compromise capital safety.

12, Prepare and submil reports o the state-owned nuthorized entity and upload
information to the Information System on the Management and Investment of State
Capital in Enterprises, in eocordance with the provisions of Clause 1. Article 34 of the
Law on the Management and Investment of State Capital in Enterprises and Article 39 of
Decree No. 365/ 2025/NB-CP on the supervision, inspection. evaluntion, classification.
reporting, and public disclosure of information in the management and investment of
state capital in enlerpriscs.

Article 10. Evaluation, Rewards, and Disciplinary Actions.

1. Annual Evalustion:

Bused on the annual business plan approved by the state-owned authonized entity and
the General Shareholders' Meeting, and based on the fulfillment of assigned tasks and the
company’s overall operational performance, The state-owned representatives shall
prepare an evaluation report in secordence with the provisions of Article 52 of the Law
on the Management and Investment of State Capital in Enterprises and Section 2 of
Chapter 111 of Decree No., 365/2025/ND-CP by August 15 of each vear,

Based on the functions and tasks assigned under the Regulations on the Allocation of
Responsibilities of the BoD and the Supervision Board. the Bol) and the Supervision
Board shall review the nchievemens, conduct an evaluation of the operations of the
BoDV/Supervision Board and ecach member; and report the resulis in  the
Bol'&/Supervision Board"s report at the General Shareholders” Meeting.

The evaluation of the activities of the General Director and other executives is
condducted in accordance with the Regulations on the Assignment of Duties of the
Company's Executive Board and other relevant intermal regulations and rules.

1. Rewnrds for members of the Bol), members of the Supervision Board, the General
Director, and other exccutives are granted based on the results of the performance
evaluation under paragraph 1 of this section and the netual annual business performance
results.

- Forms of rewards; cash, stock, or other forms esiablished by the BoD. The forms
of rewards shall be planned by the General Director and submitted to the Bold for
approval; in cases exceeding its authority, they shall be submitted to The General
Shareholders” Meeting [or approval.

- Funds for rewards shall be drawn from the Company’s welfare and incentive fund
and other lawful sources. The amount of the reward shall be proposed by the General
Director for approval by the Bol); if the maiter exceeds the BoD's suthority, it shall be
submitted to the General Shareholders” Meeting for approval,
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3. Disciplinary Action: Members of the Bol), members of the Supervision Board, the
General Director, and other executives who, in the performance of their duties, engage in
conduct violating laws or the Company’s regulations shall, depending on the severity of
the violation, be subject to disciplinary action, administrative penalties, or legal liahility
in accordunce with applicable laws and the Charters. In cases where damnage is caused o
the interests of the Company, sharcholders, or others, compensation shall be provided in
accordance with the law,

Article 11. Implementation Provisions.

I. The Internal Regulations on Corporate Governance of Haiphong Water, consisting
of 11 articles and the attached appendix, shall take effect as of the date of signing, This
Regulation replaces the Internal Governance Regulation of Haiphong Water issued
pursuant to Resolution No, B9NQ-The Genernl Sharcholders™ Meeting-2022 dated April

26, 2022,
2. These Regulations were adopted al the General Sharcholders® Meeting on

42026, These Regulations are distnbuted to  affilisted organizations/groups,
subordinote units of the Company, and relevant organizations/individuals; they constitute
the fundamental principles of the Company’s internal governance.

3. Sharcholders, members of the BoD, members of the Supervision Board, the
Executive Board, and relevant units and individuals are responsible for implementing
these Regulations,

4. Matters not addressed in these Regulations shall be governed by relevan laws,
the Charters, and other Company regulations. In the event that provisions of these
Regulations become imconsistent due to changes in current lows before these Regulations
can be amended, the provisions of current laws shall ke precedence.

On behalfl of the Board of Directors
CHATRMAN

Tran Viet Cuong
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APPENDIX: LIST OF APPROVAL AUTHORITIES AND MANAGEMENT OF REGULATIONS AND RULES

- Regulations and rules are categonzed mto 6 arcas. The approval authority for each group is indicated in the “Approval” column of the iable. For
certain regulations invelving coordination with the Party Commitiee or mass organizations, the approval process will include the relevant Party

Commitlee or mass organization.
- The department/unit designated in the “Managing Unit™ column is responsible for; periodically reviewing regulations/rules in accordance with the
“Review Frequency™ column to update changes (due to legal smendments, new regulations, or changes in actual production and business operations)
and resubmitting them for approval in accordance with the authority specified in the “Approval” column; Distributing documents o relevant
units/individuals to ensure they are aware of and promptly implement the changes.
- For newly established regulations/policies, the Chairman of the Bol) assigns personnel to prepare them, decides on their development, and updates
them in this appendix at an appropriate time to report (o the General Sharcholders® Mecting/BoD for approval in accordance with their authority.

= In addition to the delegations of authority i this appendix. regulations must be developed and approved in nccordance with the requirements of
political organizations and political-social organizations (if any).
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WMEMORANDUM ON AMENDMENTS AND SUPPLEMENTS TO THE INTERNAL REGULATIONS ON CORPORATE
NANCE TO BE SUBMITTED TO THE 2026 GENERAL SHAREHOLDERS' MEETING FOR APPROVAL

Current Regulations

-ﬁ'ﬂw Amendment

Resson/Heference

Pusunnt fo the Law on the Managemeni and
Investment of State Capital in Enterprises dated

June 14, 2025;

Pursuant to Decree Mo, 3652025ND-CP dated
December 31, 2023, of the Government on
supervision, inspection, evaluntion, classification,
reporting, and disclosure of Information in the
managemeni and mvestment of siate capital n
CINETPrises;

Pursuant to Decree No, 3662025/ND-CP dated
December 31, 2023, of the Governmeni on the
management and investment of state capital in
erierprises;

Supp]nmﬂl:ﬁ- by Law No.
GR2025 issoed on Jume 14,
2025, and related Decrees,

Pursuant to Decision No. 1389 0D-UBND doted
June 2, 2020, of Haiphong City's People's
Committee  regarding  the removal  and
appointment, or reappointment, of the authorized
stnle-owned representatives managing the state
capital a1 Haiphong Water Joint Stock Company

Pursuasit to Decision No. 1188/0D-UBND dated
April 16, 2025, of Haiphong City's People's
Committee  regording  the  removal  and
reappoiniment of the state-owned representatives
at Haiphong Water Joint Stock Company

- Update on the City's People's
Committee's document

regarding the reappointment of
I e,

Pursuant to the Minutes of Mesting No. 9VBB-
BHBCD-2022 of the Geneml Shareholders’

i Ml:l:tin"ﬂ:___t‘r‘ﬂd an Apnl 26, 2022

Section 5 of Arnicle
3. The General
Shurcholders”
Meeting shall adopt
resolutions  through
direct voling at the
meeting

Purssant 1o Resolution No, .. /NQ-The General
Shareholders' Meeting-2026 of the CGeneral
Shareholders” Meeting held on April 22, 2026

« Updated as of the date the
Bylaws were adopted at the 2026
Cenetal Sharcholders” Meeting |

Article 3.
3, The agendn and content of the General
Shureholders” Meeting shall include provisions
regarding shareholder proposals (i any) that are
seni o shareholders andfor posted on the
Company’s website. In the evenl that such
matterials are not attached 0 the meeting notice,
the notice of the mecling must clearly state the link

Article 3.

3, The agenda and content of the Generml
Sharcholders” Meeting shall include provisions
regarding shareholder proposals (if any) that ane
seril 1o shareholders andfor posted on  the
Company s websile. In the event that the General
Shareholders” Mecting approves matters for which
the state-owned representatives [ NDDPYNN ) are

« Pursuant to Clause 2 of Article!
27 of Liw Mo, 6872025,

= a H o
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1 nll meeting materials so that shareholders moy
aceess them.

required 1o report and seek the opinion of the siate-
owned authorized entity, and by the time of the
meeting has not received o written opinion
reganding matiers subject to such consultation, the
State  Capital  Representative  shall wct n
accordance with the State Capitil Representitive’s
operntional regulations and has the right 1o
propase posiponing or adjusting the meeting
agenda or emporarily  withholding o vote {or
woling within the scope of prior authorization or
approved opinions, if applicable) to ensure
compliznce with the law.

Section 23,
Paragraph 2 of
Article 5§ The
Generol
Sharcholders®

Meeting to  adopt
resolulions  vin  an
orline copference

{Améended)

Parsgraph 2 of Article 3.

2.3, In cases where the General Sharcholders’
Meetng approves matters for which the siane-
owned representatives must report to and seck the
opinion of the state-ovwned authorized entity, but
hias not received n wrilten opinion by the time of
the meeting regarding matters requiring  such
approval, The state-owned representatives shadl
act mn ecordance with the operational regulations
of the state-owned representatives and have the
right 10 propose postponing or adjusting tho
meeting sgenda or iempornly withholding a vore
tor voling within the scope of prior authonization
or approved opinions, il applicable) fo ensure
compliance with the law,

- Pursuont w0 Paragraph 2 of]
Article 27 of Law Mo, 68/2025.

Section 4 of Anicle
f. Bowrd of Directors

4. Cases of removal, dismissal, and appointment
of Board of DMrectors members: In accosdance
with the provisions of the Law, the Charters of the

Company, and the Bol) Operating Regulations

4. Coses of removal, dismissal, and appointment
of Board of Directors members: The election,
removal, ond dismizssl of Board of Directors
members (including personnel
nominsled/recommended by state sharcholders)

- Add provisions in secordance

with Subparnpgraph ¢ of
Paragraph 2 of Article 27 of Law
Mo, 68202 5;

= Pursuani to Aricle 37 of Law

must ensure the principle of The Party’s

Mo, 6872025;
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comprehensive leadership over personnel work
i{planning, =andards, nomination, cvaluation,
appointment, removal, eic) in sccordance with
Party regulations snd the decentralization of
personnel  management.  The  siate-owned
representatives shall be respensible for reporting
to and secking the opimion of the state-owned
authorized entity prior 1o participaling in voting at
Boord of Directors mectings and the General
Shareholders” Mesting: amd shall vote n
accordance with the opinions‘instructions of the
state-owned authorized entity and in compliance
with begal regulations, the Company*s Charfers,
and the BoD Operating Regulntions.

A person nominated to serve as a member of the
Board of Directors representing stale copital must
meet all the qualifications and conditions for
stte-owned representitives as  stipulated In
Article 37 of the Law on the Munngement and
Investment of State Capital in Enierprises.

- Ensure the principle of The
Pariy’s comprehensive
lendership over personnel work
in stafe-owned enferprises as
atipulated in Resolution No. 48-
OBDTW dated December 20,
2021, of the Central Commitiee.

ﬁﬂﬁ D-*?_.\

7. | Paragraph 6, Article | Article 6. Article 6. - Regulations pursuani 1o
6. Board of Directors | 6. Remunerntion and other benefils of BoD | 6. Remuneration and other benefits for Board of | Articles 11 and 12 of Decrec
members:  Implemented in  accordance with | Directors members: Implemented in secordunce | 248 2025ND-CP
{resolutions of the General Shareholders® | with resolutions of the General Sharcholders”
Mecting/Bol); the Charters, and the company’s | Meeting/Bol; the Charters, and the company’s
sitlary regulations sitlary regulations. The salary of full-time Board
of Directors members must comply with legal
regulations on labor management and salary for
joint-stock companies in which the Swmie holds
muore than $0% but less than 100f%% of the charter
capital
¥ | Section 7. Artiele 6. | Article 6, Article 6 = Pursuant 10 Article 27 of Law

Beard of Directors

Mo, 682025

A
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aceordance with the Bol)'s operating regulations,
In exceptional cases where & meeting cannol be
convened, or if the Choirman of the BoD
determines that the matter under discussion may
be decided by soliciting the opinfons af individual
members (via o ballot, drmafl minutes, and/or o
Bol} resolution) without affecting the commaon
interests, the minutes or resolutions approved and
signed by & majority of the members shall have
the same legal effect o if the meeting hsd beon
held in person. The Chairman of the Bol) shll
sign and issue relevant resolutions'decisions on
behalf of the Bal). Ballot papers or draft BoD
resolutions  bearing the confirmation of cach
member must be kept at the BoD) office and shall
be deemed 1o hove the snme validity ns the
minules of 8 BoD) meeting.

7, Procedures for convening Bol) meetings: in
socardance with the Bol)'s operating regulations.
In special cases where a meeting cannol be
comvened, or if the Chairman of the Bol) deems
that the matter under discussion may be decided
by soliciting the opinions of individual members
(vin voling ballots or drafl minutes and'or BoD
resolutions) without affecting the common
interests, then such  minwes/resolutions, if
approved by & mujority of members snd signied,
shull have the same validity as il the meeting lnd
been held in person. The Chairman of the BoD
shall sign and issue relevant resolutions/decisions
on behalf of the Bol). Ballot pupers or dmfl BoD
resolutipns confirmed by each member must be
kept at the BolY's office and shall be deemed 1o
have the same vilidity as the minutes of a BoD
meeting.

The state-nwned representative, who 18 a member
of the Board of Directors, and the suthonzed
representative of the stite-owned shareholder = ©
participating in the Board of Dircclors, are
obhigated 10 exercise voling authonty al BoD
meetings in compliance with legal regulations on
the management mnd investment of state capital in
enterprises and the Operating Regubmions for
State-Owned Representutives issued by the state-
awned authorized entity. including the obligation
o report, seoking wrtiten opinions or instructions
prior to voling on matiers requiring  such
consultation.

9, | Section 1 of Anicle
7. Supervision Bogrd

Article 7.

Article 7.

- Pursuont o Decree  Noo
IG5 SND-CP.
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1. Roles, rights, ind obligations of the Supervision 1. Roles, nghts, and obligations of the Supervision

Board; responsibilities of Supervision Board
members: The Supervision Board is accountable
to the company s sharcholders for its supervisory
activitics. The Supervision Board is responsible
for monitoring the compaity's finoncial condition,
the legality of the sctivities of members of the
BoD and the Executive Board, the coordination of
sctivitics between the Supervision Board and the
BoD, the General Director, and shareholders, and
other obligations as prescribed by law and the
Charters o protect the legitimate interests of the
company and sharebolders (details under Articles

Board;, responsibilities of Supervision Board
members: The Supervision Board is accounable
to the company®s shareholders for its supervisory
activities. The Supervision Board is responsible
for supervizing the company’s production and
business operations: supervising the provision of
information for reports on the supervision of state
capital; making recommendations to the Boly
upon  detecting risks of viglations of the
obligations of the Suite Capital Investment
Corporation (SCIC) or risks of state capital loss;
supervise the legality of the activities of BoD

1. Supervision Board

7. Remuneration and other benefits of Supervision
Hoard members: To be  implemented in
sccordance with the resolution of the General
Sharcholders” Mecting: Clause 12, Article 3B of
the Charters, and the company’s salary
regulations

7. Remuneration and giher benefits for members
af the Supervision Board: To be implemented in
accordance with the resolution of the General
Shareholders’ Meeting: Article 19 of the Chirters,
and the company™s salary regulations, The salwry
of full-ime members of the Supervision Board
must comply with legnl regulutions on labor
menagement and salary for joint-stock companies
in which the stme holds mone than 50%% bul |ess
than 100% of the charter capital

Articles 11 and 12 of Decree No,
JEB205WNE-CP

37 and 38 of the Chariers) kb wod, He - Spomsiion: Dol the ,ﬂ._%

coordination of activities between the Supervision mn'
Boord and the BoD. the Genemal Diregtor, N
sharcholders, and other obligations as prescribed f}'im”ﬁ
by law and the Charers (o protect the legitimate
interests of the company and shareholders (details E}ﬁ
under Article 37 of the Charters), s

{10 Section 7 of Article | Article 7. Artiche 7. - Regulations  pursuant 1o




§ Ty

TN B SN PR S G e R

D e I B e L e e I e ], e ——

| Poragraph 6

of
Ardicle 8. Uenerul
[Hrector

12,

Section 1. Anicle 9,

Chiher Matiers

Article 8,

. The nomination. election, remaoval, or dismissal
of the Genernl Director must be approved by a
resolution of the Bol); the State capital
representative on the Bal) must seck the opinion
of the owner in accordince with regulations
befiore proceeding. Information must be disclosed
i accordance with the law and the company’s
information disclosure regulations

Article 8,

6, The nomination, election, removal, or dismissal
of the General Director must be approved by a
resolotion of the Bol). The stawe coapital
representaotive on the Bold must seek the owner's
epinien in accordance with regulations prior o
voting ot the Bold mecting. [Information
dizclosure must be conducted in accordance with
the law and the company”s miormation disclosure
regulations.

< bpecify the obligations under
subparagraph <) of Paragraph 2
of Amricle 27 of Law No.
HR/H2S,

1. The delegation of authority and responsibilities
of the Genernl Shurcholders’ Meeting. the BolD,
the Executive Hoard, and the Supervision Board
ie detsiled in Appendix 1: Table of Delegated
Authority for Decision=Making, Appraisal, and
Proposal of Matters uttached to these regulutions;
and Appendix 2: List of Delegated Authority for

|. The delegation of authorty and respansibifitics
of the General Sharcholders’ Meeting. the BoD,
the Excoutive Board, and the Supervision Board
15 specified in detail in accordance with the liow,
the Charters. and these regulations; the deleganhon
of suthority and responsibilities regarding the
issunnce of internal regulations is specified in the

- Remove Appendix | becatiseg:
+ It oligns with the model
regulations

¢+  The ouhority and
responsibilities in Appendix |
{old) have already |been
delepited in sccordance with the

Other Mutters

Approval and Distribution of Regulntions and | Appendix: List of Delegated Authority for | law and the Chanters, so there is
Hulos. Approvel and Distribution of Regulstions and | no need 1o stipuliste them ngain
_ ) Hulex, in these regulations.
13 Section 1. Article 9, | {Added) Article 9 - Pursuant 10 Article 48 of Law
Other Matiers Il Conduct inlernal oversight of investment | No. 682025;
pctivities and the management of state capital ot |- Pursuant 10 Articles 24 and 25
the enterprise in accordance with the provisions | of Decres No, 36572025/ND-
ol Section 4, Chuapter 11 of Decree 3652025/ND- | CP,
CP. The Board of Directors, the Supervision
Boand, the General Director, and the state-owned
representafives are responsible for establishing
procedures,  conducting supervision,  and
reporting the results of intemal audit to promptly
prevenl risks of capital loss.
14, Section 12, Article 9. | (Amended) Article 9. = Pursuant to Clause | of Anicle

54 of Law No, 6872025
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| 12. Prepare and submit reports to the state-owned

suthorized entity and submit information via the
Information System on State Capitnl Management
and [nvestment in Enterprises in accordance with
the provisions of Paragraph | of Article 54 of the
Law on Swle Capital Monopgement and
Investment in Enterprises and Article 39 of
Decree Mo, 36372025/ND-CP on supervizgion,
inspection, evalustion, clessification, reparting,
and public disclosure of information in the
management and investment of state capital in

= Murswint o Article 39 of Decree
Mo, 3652025MND-CP.

BoD) and the Supervision Board, the BoD and the
Superviston Boapd shall review the resulis
achieved, conduct an evaluation of the activities
of the Bol)Supervizion Board and each member;
aml report 0 the Bol)Y'3'Supervision Board's
report st the General Sharcholders”™ Meeting, The
eviluation of the activities of the General Director
and other executives i1s conducted in accordance |
with the Company's Executive Board Task f
Allocation Regulations and other relevimt intermal
regulations and rules.

L enterprises.

15, Article 10, | Artigle 10, Article 10. - Pursuant 1o Section 2 of
Evaluation, Rewards, | 1. Evaluation: Annually, based on the functions | |. Annual Evaluation: Chapter 1l of Decree No.
and  Disciplinary [ and tasks assigned in accordance with the | Based on the annual business plan approved by | 365/2023/ND-CP
Actions Regulations on the Assignmenl of Tasks of the | the state-owned authorized entity and the General

Shareholders” Meeting, ond based on  the
fulfillment of pssigned tasks and the Company™s
overall operational performance, The state-crwned
representitives shall prepare an evaluation repan
in accordance with the provisions of Article 52 of
the Law on the Manspement and Investment of
State Capital in Enterprises and Section 2 of
Chapter 1T of Decree No, 3652025ND-CP by
Augusi 15 of each year.

Based on the functions and tsks nssigned under
the Repulations on the Allocation of
Respansibilities of the Bol) and the Supervision
Baard, the BoD and the Supervision Board shall
review the achievements, conduct an evaluation
of the operations of the Bol¥Supervision Board
and sach member; and report the resulis in the

\._ = ...u!-?.’;y
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Bol &'Supervision Board’s report atl the Generl
Sharcholders’ Meeting.

The evaluation of the activitics of the General
Director ond other executives is conducted in
pccordonce  with  the Regulations on  the
Asdsignment of Duties of the Company's
Exccutive Board ond other relevant internal
_n_:_gula:iﬂm and rules.

16] Clause 1, Article 11, 1. The Imemal Regulations on Corporate | 1. The Imtemal Regulations on  Corporse |- Updated in accordance with the
Implementation Govemance of Haiphong Water Joint Stock | Govemance of Haiphong Water, consisting of 11 | resolution issued by the 2026
Provisions Company. consisting of 11 aticles and | annex, | wrticles ond a0 mitached appendix, shall take | General Shureholders” Meeting

shall take effect from the date of signing and | effect as of the date of sipning, These repulations

replace the Compony’s Intermal Governance | replace the Compamy's Intemal  Governance

Regulations issued pursmnt o Decision No. | Regulntions issued pursuamt to Resolution No,

ITRQD-CNHP dated August 9, 2018, of the | B9NQ-The Genemnl Sharcholders” Meeting-2022

Company dated April 26, 2022, of the Haiphong Water Joini
Stock Company,

17.| Appendix 1. Appendix 1: Tahle of Aothority for Decision- |(Ckmitted) - Appendix 1 is omitted because:
Table of [Decision- | Making, Appraisal, and Proposel of Mafters 4+ It oligns with the modef
Making, Appraisal, regulations
and Proposal +  The  authority  and
Authorities respongibilities outlined in the

former Appendix 1 hove already
been delegated in mecordance
wath the low and the Charters, so
there is no need 1o redefine them
in this regulntion.

18, Appendix. | Appendix 2: List of delogated authority for | Appendix: List of delegated authority for |- Rename the appendix to align
List of delegated | approval and distribution of regulations and rules | approving and munaging current regulations and | with the content.
authority for rules. - Update certain - curment
approving e Update, supplement, and amend the following | regulations and provisions in the
managing  current current regulations and rules in the table; table.

regitlations and rules

L
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= QP03 Regulations on the Recogmiion of
Innovations

- QBNS-12. Regulations on Salary Fund
Allocation

- QBNS-13. Regulstions on  Occupational
Safety and Health

- QBET-05, Regulstions on the Procurement of
Goods and Services for the Company's
Production snd Business Operations

- QDKT-06, Regulations on Expenditures for
Party-Related Activities

- QBKT-07. Regulations on the Management,
Operation, and Protection of the SCADA Sysiem
- QBPHC-11. Regulations on the Monagement of
the Company’s Facebook Page

- DQBDHC-12. Regulations on the Management
and Ulse of Waier Meters

= QBHC-13. Regulations on the [nstallation,
Relocation of Water Pumps, and Change of
Water Meter Sixes

Nt Thet article/clinme/vection mumbers cited in thix draft Regulation have been revived 1o correspond to the updaied article/'classe/section numbers in the releven
current documents.
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SOCTALIST REPUBLIC OF VIETNAM
Independence = Freedom = Happiness

Haiphong, April 22, 2026

PFROPOSAL

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Regarding the approval of Reports on the results of production and business activities;
the Financinl Statements for 2025; Report of the Board of Directors; Report of the
Supervisory Board; The Strategic Orientation of the Company for the 2026-2030 period;
Report on the plan for profit distribation, funds allocation and dividend payout ratio of
2025; Heport on Remuneration for the Board of Directors and the Sapervision Board;
Report on the Selection of an entity to conduct the 6-month review and aodit of the
Company’s financial statements; Development Investment Plan for 2026; 4" Amended
Charter on Organization and Operation of the Company; Amended Internal
Regulations on Corparate Governance; Hesulls of dismissal and additional election of
members of the supervisory board for the 2025-2030 period

Pursuant to the Enterprise Law No. 39/2020/0QH 14 dated June 17, 2020;
Pursuant to the Securities Law No. 342019/0QH 14 dated November 26, 2019;

Pursuant to the Management and Investment of State Capital in Enterprises
Law No. 68/2025/QH1S dated June 14, 2025;

Pursuant to the Charter on the Organization and Operations of Haiphong Water
Joint Stock Company;

Pursuant to Document No, 1188/QB-UBND dated April 16, 2025, issued
the People's Committee of Haiphong City regarding the rmemoval a

reappointment of the representative of the state capital at Haiphong Water Joint
Stock Company;

Pursuant to Document No. .../QD-TCNS dated .../.../2026 of the People’s
Committee of Haiphong City regarding the opinion of guidance for the state capital
representative to vote on the contents at the 2026 Annual General Meeting of
Shareholders of Haiphong Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.

Pursuant to the Reports on the results of production and business activities in
2025 and the production and business activities plan for 2026 of the Company; the
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nudited 2025 Financial Statements; the Report of the Board of Directors on
governance and operation result of the BOD and members of the BOD in 2025,
operational plan for 2026; Report of the Supervisory Board (S5B) on the
performance of the SB in 2025 and operational plan for 2026; The Strategic
Orientation of the Company for the 2026-2030 period; Report on the 20235
remuneration plan and settlement, and the 2026 remuneration proposal for the
BOD and the SB; Report on the plan for profit distribution, fund allocations, and
dividend payout ratio for 2025; Report on the selection of an entity to conduct the
6-month review and audit of the Company’s financial statements for 2025;
Development Investment plan for 2026; Report on the 4th Amended Charter on
Orgamzation and Operation of the Company; Report on approval of the Amended
Internal Regulations on Corporate Governance,

The Board of Directors respectfully submits the following reports to the
General Shareholders” Meeting for review and approval:

(1) Report on the results of production and business activities in 2025 and the
production and business activities plan for 2026 of the Company (Deratled report
attached)

(2) 2025 Financial Statements audited by AASC Auditing Firm Limited
Company. (Detailed report attached)

(3} Report of the Board of Directors on governance and operation result of the
BOD and members of the BOD in 2025; operational plan for 2026, (Detailed
report attached)

(4) Report of the Supervisory Board on the performance of the Supervisory
Board in 2025 and operational plan for 2026. (Detailed report attached)

(5) The Strategic Orientation of the Company for the 2026-2030 period.
(Detailed repart attached)

{6) Report on the plan for profit distnbution, fund allocations, and dividend
payout ratio for 2025, (Detailed report attached)

(7) Report on the 2025 remuneration plan and settlement, and the 2026
remuneration proposal for the BOD and the SB. (Detailed report attached)

(8) Report on the selection of an entity to conduct the 6-month review and
sudit of the Company's financial statements for 2026 of Haiphong Water Joint
Stock Company. (Detailed report attached)

(9) Development Investment Plan for 2026, (Details artached)
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(10) Report on the 4" Amended Charter on Organization and Operation of the
Haiphong Water Joint Stock Company. (Draft attached)
(11} Report on approval of the Amended Internal Regulations on Corporate

Governance. (Draft attached)
(12) Resulis of dismissal and additional election of members of the supervisory

board for the 2025-2030 period (Detailed minutes attached)

Respectfully submitted to the Annual General Meeting!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Tran Viet Cuong
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SOCIALIST REFUBLIC OF VIETNAM
Independence - Freedom - Happiness

Haiphong, April 22, 2026

DRAFT

RESOLUTION OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAIPHONG WATER JSC

Pursuant to the Enterprises Law No. 59/20200QH 14 dated June 17, 2020;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to Minutes No. .../BB-DHDCD-2026 dated April 22, 2026 of the
2026 Annual General Meeting of shareholders of Haiphong Water Joint Stock
Company;

Pursuant to Minutes of the voting results for the approval of the items at

2026 Annual General Meeting of sharcholders of Haiphong Water Joint Stoc
Company dated April 22, 2026.

Pr
RESOLUTION: - AP NY
‘ % HAI A
Article 1: Approval of the Report on the results of production and busi >

activities in 2025 and the production and business activities plan for 2026 of the
Company (Details attached), with some key indicators;

Umit of 025
Min. Indicators B 2025 Plan Perform 2026 Plan
1 | Produced water million m' 95,6 087 101.7
2 | Consumied waler millien m* E9.3 H03 q1.8
| Total revenoe und other | hillion ,
3 | ; VND 1,309.3 1,313.9 1,340.3 |
biffion
4 | Profit before tax VND 125.7 176.8 1878
hillion
5 | Profil after tax VND 102.5 143.4 152.2
6 | Rerirn on Equity (ROE) % 16.0%% 16.5%
- El:;:hn:l on choaner capital " ~0.0% 15.0% >12.0%




2 DH2026-18

Article 2: Approval of the 2025 Financial Statements audited by AASC Auditing
Firm Limited Company.

Article 3: Approval of the Report of the Board of Directors on governance and
operation result of the BOD and members of the BOD in 2025; operational plan for
2026 {Details atiached),

Article 4: Approval of the Report of the Supervisory Board on the performance of
the Supervisory Board in 2025 and operational plan for 2026 (Deiails attached).

Article 5: Approval of the plan for profit distribution, fund allocations, and
dividend payout ratio for 20235 as follows:

- Accumulated profit afier tax as of the end of 2025 for distribution:
145,187 916,853 VIND

- Allpcation to Reward and Welfare Fund: 33.877.506,853 VND
- Dividend payout ratio at 15% of charter capital:  111,310,410,000 VND
{equivalent to 1500 VND per share)

Article 6: Approval of remuneration for the Board of Directors and Supervisory
Board as follows:

- The plan and the settlement of total remuneration of the Board of Directors and
Supervisory Board of the Company in 2025 is: 588,720,000 VND

- The plan of total remuneration of the Board of Directors and Supervisory Board
of the Company in 2026 is: 588,720,000 VND

Article 7: Approval of the selection of an entity to conduct the 6-month review
and audit of the Company”s financial statements for 2026 as follows:

(1) Approval of the list of Audit Companies approved by the State Secunties
Commission to audit entities with public interest in the securities sector for the
year 2026 (Deiailed list attached),

(2) Annual General Meeting of Shareholders authorizes the Board of Directors of
the Company o carry oul the procedures to select one of the audit companies from
the mentioned list as the entity to conduct the 6-month review and audit of the
2026 Financial Statements of Haiphong Water Joint Stock Company.

Article 8: Approval of the Investment and Development Plan for 2026 (Derails of
the Investment and Development Plan are attached).

Annual General Meeting of Shareholders authorizes the Board of Directors
of the Company to implement and execute all constructions and projects in the
Investment and Development Plan for 2026 of the Company when the conditions
and legal basis are met, ensuring that the implementation and execution of the
constructions and projects comply under the provisions of current regulations,
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Article 9: Approval of the Company’s Strategic Orientation for the 2026-2030
period (Detailed anached)

Article 10: Approval of the 4" Amended Charter on Organization and Operation
{ Detailed attached)

Article 11: Approval of the Amended Intermnal Regulations on Corporate
Govemance (Detailed attached)

Article 12: Approval of the results regarding the dismissal and addtional election
of members of the Company's Supervisory Board for the 2025 - 2030 period,
Article 13: Annual General Meeting of Shareholders unanimously approves the
Resolution of the 2026 Annual General Meeting of Shareholders. This Resolution
takes effect from April 22, 2026,

Article 14: Implementation:

The 2026 Annual General Meeting of Shareholders authorizes and assigns
the Board of Directors of Haiphong Water Joint Stock Company to be responsible
for directing and organizing the implementation of the contents of the Resolution
unanimously approved by the 2026 Annual General Meeting of Sharcholders,

Recipients: ON BEHALF OF ANNUAL GENERAL
- BOD, MB, 58; MEETING OF SHAREHOLDERS
- Shareholders; MEETING'S CHAIRMAN

= Archived: Clerical, Secretarinds.

Chairman of the BOD
Tran Viet Cuong
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