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I.DAC DIEM TINH HINH

Tinh hinh thi truong Bao bi canh tranh gay git, don hang giam do nhiéu
khach hang chuyén ding bao bi gidy qua ding bao bi mang PE. Luong hang xuat
khau giam din dén san luong bao bi suy giam theo. Tinh hinh thi truong nguyén
vat li¢u tuong ddi 6n dinh, ¢6 su bién dong tang giam nhe.

Tinh hinh san xuét kinh doanh gip nhiéu kho khin: san luong vé s kién
thiét giam, thiéu hang bao bi mua thap diém dau niam, lao dong co tay nghé da xin
nghi viéc nhiéu.

Khach hang truyen thong tiép tuc duoc ‘duy tri va gitt ving nhu: Bibica,
Rebisco, Richy, BIC, X6 s6 Binh Duong, X6 s6 Thu’a Thién Hué..

Thuc hién dau tu bd sung va thay thé mot sd may moc, thiét b1 tai cong doan
in va sau in nham nang cao nang luc san xuét. Trién khai céi tao sira chita nha
xuong, sap xép lai mo hinh méi san xuét tip trung ting budc nang cao hiéu qua
trong qua trinh quan ly.

1. KET QUA DAT DUQC:
A.Vé hoat dong san xuat kinh doanh: (Phy luc dinh kém)
1. San luong san xut:
- Trong nam: 2.734,63 tri€u trang in 13x19, dat 96,32% ké hoach nam 2025,
tang 0,74% so vo1 cung ky nam trudc.
- Chia theo nhém hang:
+ Nhém bao bi: 553,98 tri€u trang in, dat 77,05% ké hoach nam, tang
19,42% so voi cung ky nam trudc.
+ Nhom hang tong hop: 2.180,65 triéu trang in, dat 102,86% ké hoach nim,
giam 3,11% so voi1 cung ky ndm trude.

2. San lugng ban ra:
- Trong nam: 2.747,67 tri¢u trang in, dat 96,78% ké hoach nam, tang 1,02%
so vO1 cung ky nam trudc.
- Chia theo nhom hang:
+ Nhom bao bi: 566,28 tri€u trang in, dat 78,76% ké hoach nam, tang
20,34% so voi cung ky nam trudec.
+ Nhom hang téng hop: 2.181,39 tri¢u trang in, dat 102,9% ké hoach nam,
giam 3,02% so cung ky nam trudec.

3. Doanh thu:



- Trong dat 79,760 ty dong, dat 82,23% ké hoach nim, giam 1,75% so cung
ky nam trudc. Trong d6 doanh thu nhom hang bao bi dat 31,719 ty déng, dat
66,08% ké hoach nim; nhom hang tong hop dat 48,041 ty dong, dat 98,04% ké
hoach nam.

4. Loi nhl}én: 10,474 ty déng, dat 58,88% ké hoach nim 2025; trong do6 loi nhuan
tur san xuat: 8,016 ty dong, thu nhap tai chinh: 2,458 ty dong.

Nguyén nhan:

- San luong san xuat ting nhe so cung ky 0,74% (chu yéu ting cia nhom
bao bi 19,42%, tong hop giam 3,1%). Bao bi ting do dau tu bod sung
thém may in 6 mau (van hanh thdng 7 va mdy ddn mdéi van hanh thang
8), hang tong hop giam chi yéu do chia s& lién két mdi thang 1 ky vé
cho dbi téc lién danh.

- Doanh thu giam 1,75% so cung ky (Bao bi ting 9,15%; Téng hop giam
7,83%). Bao bi tang nhe do san lugng san Xuit va tiéu thu tang, Téng
hop giam do chia s€ lién danh.

- Loi nhuan giam manh 46,62% so cung ky. Do doanh thu vé s6 giam dan
dén loi nhuan gidm mot phﬁn, 191 nhuan nhém hang bao bi gidm manh
do dau tu may méi: May in 6 mau, may dan, may hién kém... va cic chi
phi phat sinh 16n trong nim nhu: nang cap va di doi nha xudng, xay
dung hé théng PCCC, lép thiét bi phuc vu san xuat... dan dén chi phi
khau hao ting cao.

B. Cac hoat dong khac:

1. Cong tac ké hoach-kinh doanh:

-  Pay manh cong tac tiép thi, tiép can khach hang méi, tiép tuc duy tri
khach hang cii. Tim ki€m khach hang maé1 nhu: Cty Kim Tin, Cty CP Sau riéng
Tay Nguyén.

- Tham gia va tring thau vé s6 cao Pak Lik va vé s6 cao Hué.

- Tham gia lién danh dau thau in vé s6 kién thiét mot s tinh.

- Tham gia chao giad canh tranh cac khach hang bao bi 16n: Cty Bibica, Cty
Richy, Cty Rebisco

2. Cong tac Hanh chinh-K¢é toan:

- Thuyc hién cai tao nang cép nha xudng: cai tao kho nguyén vat li¢u chinh
thanh phan xudng bao bi mdi dat chuan vé an toan san xuat va PCCC; di doi va
sap xép ddy chuyén san xuit hang bao bi lién hoan, khoa hoc theo trinh tu cac
cong doan tir in — dén thanh pham.

- Thuc hién x4y dung hé théng bao chay cho toan cong ty va hé thong
chira chay tu dong cho phan xudng bao bi mdi. Hoan thanh va dua vao van hanh
thang 6/2025.

- Thyc hi¢n sap xép lai mo hinh san xuat: chia tich phan xuong in thanh
2 nhém in hang tong hop va hang bao bi dé gop thanh 2 phan xuong chinh Ia phan
xuong Tong hop (In hang ve so va biéu mau) va phan xuong Bao bi thyc hién
quan 1y san xudt tir khau in dén khau thanh thim. Van hanh tir thang 07/2025.



- Thuc hién sap xép phong ban khéi gian tiép, gdp bo phan Hanh chinh va
bd phan ké toan thanh bo phan Hanh chinh — Ké toan do mot nguoi phu trach. M6
hinh méi chi con bo phan kinh doanh va by phan Hanh chinh — Ké toan van hanh
tur thang 07/2025.

- Ban hanh hudng din van hanh va cai dit théng sd quy trinh cho méy can
mang, may cang bong theo ting loai gidy.

- Thuc hién bao cao tai chinh dinh ky kip thoi dung quy dinh; Tiép va cung
cap ho so phuc vu cong tac kiém toan so bo 10 thang dau nim 2025;

- Trién khai dinh gia tai san ¢ dinh theo danh muc thanh 1y nam 2024; T
chtrc ban thanh 1y tai san, cong cu dung cu, nguyén vat liéu tdn kho 1au nam va
khong st dung;

- Hoan thanh hd so giam tién thué dat nam 2024 va 2025; Nop tién Thué
dat phi nong nghiép va tién thué dat dung quy dinh;

- Hoan thanh ho so thay d6i mau con d4u sau sap nhap; Hoan tit cac bao
cdo gui cac co quan chirc nang theo dung quy dinh;

- Mua mdi xe tai tai trong 5 tAn phuc vu cho cong tac van chuyén giao
hang;

- Tb chirc huan luyén va dién tap PCCC dinh ky nam 2025 cho luc luong
PCCC cong ty; To chic kham strc khoe dinh ky ndm 2025 cho ngudi lao dong;
Tiép doan danh gia ISO dinh ky hang nam

- Phdi hop vé6i Cong doan t6 chirc 14y phiéu y kién cta nguoi lao dong vé
hinh thtrc chi tra lwvong cho nam 2026;

- Tong sb lao dong hop dong dén ngay 31/12/2025 1a 94 lao dong; trong
ky giam 12 lao dong (xin thoi viéc), tang mai: 04 lao dong.

- Céng tac quan tri chat luong:

+ Trong nam tiép nhan va xtr 1y 324 bao cao san pham khong phu hop;
nguyén nhan chi yéu xay ra tai khau in; véi tong gia tri thiét hai 1a: 681 triéu
dong, chiém ty 18 0,84% doanh thu.

+ Tiép nhn danh gia ISO 9001:2015 dinh ky, két qua ¢6 2 diém KPH
tai diéu khoan 4.1 (KPH nhe) va 7.1.5(KPH ning) can khac phuc dé hé
théng dam bao phu hop vai tidu chuan.

5. Tinh hinh MMTB:

- Trong nam tiép nhan va chinh thirc dua vao van hanh cac thiét bi mdi tir
thang 06/2025 nhu: may in offset 6 mau; may hi¢n kém; may dan; 2 mdy in Lya
ban tu dong.

- May CTP hu hong kéo dai, phai gia cong kém.

- May PM274 va PM474 thuong bi hong hoat dong khong 6n dinh; May

ép bong thuong xuyén hu hong tim inox.

I11. Nhan xét danh gia:
Két qua dat dwgc trong nam 2025: san lweng dat 96,78%, doanh thu
dat 82,23% ke hoach nam

1. Uu diém:



- DPAay manh tiép thi khai thac ngudn hang bao bi cudi nam, trang thau vé
sb cao Paklak, vé sb cao Hué; tiép can dugc khach hang mai, tiem nang;

- Pau tu va dua vao van hanh cac thiét bi moi: may in offset 6 mau, may
hién kém, may trang phu, may dan, may in lua d3 nang cao ning luc san xuAt;

- Thuc hién cai tao va dua vao sur dung nha xuéng méi, van hanh nhan sy
theo md hinh san xuit méi theo hudng tinh gon, lién hoan nham nang cao hi¢u
qua trong qua trinh giam sat va thuc hién san xuét.

2. Han ché, kh6 khan:
- Céc chi ti€u doanh thu, san lugng, lo1 nhuan déu khong dat so ké hoach
dé ra, nguyén nhan:

+ Chuyén cong ty lién két thue hién moi thang 1 ky vé sb cung voi viée
nhimg thang dau nam luong hang bao bi it dan dén thiéu viéc 1am & cac khau, phai
sap x€p nghi phép, cho viéce;

+ Vao mua vu cao diém hang bao bi nguén nhan luc thiéu, may moc mat
s6 khau thanh pham hu hong dan dén viéc phai ting ca tang gid dé dap tng tién do
giao hang;

+ Ngudi lao dong con chi quan, thiéu kiém soat dé xay ra SP KPH: hang
khong gibng mau, lem mau, bong keo, thiéu s6 lugng ... dan dén giam don hang
dau vao;

+ Ngudn lyc lao dong thiéu & nhiéu khau (khau xa cudn, in, thanh pham
bao bi) do nghi viéc. Cong tac tuyén dung kéo dai va gip kho khin do dic thu
nganh nghé;

+ Ché d¢ tién luong chua thé giit chan nguoi lao dong va tao dong luc
tich cuc trong san xuét va tuyén dung moi;

+ Viéc dau tu bo sung cac thiét bi méi din dén chi phi khau hao ting
cao, din dén loi nhuan giam so cung ky.

3. Panh gia:

- Mic du muc tiéu lgi nhuan chua dat ké hoach, nhung Ho1 déng Quan tr1
va Ban Piéu hanh di nd luc cao do trong cong tac quan tri, diéu hanh, kip thoi
dua ra nhiéu giai phép linh hoat nhim 6n dinh san xuat, kiém soat chi phi, duy tri
hiéu qua hoat dong va tao nén tang ting trudng cho cac nim tlep theo.

- Vé doanh thu du chia s& cho don vi lién danh nhung van dat tuong ung
so cung ky nam 2024. Vé loi nhuan giam do trong ndm da dau tu bd sung thém
nhiéu may méc véi tong gia tri ddu tu gan 40 ty ddng, 1am chi phi khau hao ting
theo 500 tri€u/thang. Loi nhudn giam so cung ky 2024, nhung tuong trng v41 nam
2023.

- Ve Quan tr1 nd1 bg, sau khi thuc hién sép xép lai m6 hinh san xuit da
cho thay r6 hiéu qua trong quan 1y, thoi gian giao hang duoc cai thién, chét luong
san pham ting budc duoc nang cao, ty 1¢ san pham hong da giam. Cu thé: san
luong hang bao bi tang 19,4%.

IV. Nhiém vu, bién phap nam 2026



1. Du bao tinh hinh:
- Thi trudng in 4n tiép tuc gap kho khan do sirc mua thi truong giam; Nhiéu
nha in mo1 thanh 13p, muc canh tranh gay gat hon.

2. Chi tiéu, nhiém vu SXKD:
- Tbng doanh thu: 92,5 ty dong trong d6 Doanh thu hoat dong SXKD: 90
ty dong
- Loi nhuan sau thué: dat 8.4 ty déng.

3. Bién phap thue hién:

a. tiép tuc kién toan cong tac quan tri noi bo nham dat hiéu qua cao nhat
v6i chire nang nhiém vy ting bd phan dugc phan cong.

b. Tang cudng cong tac quan 1y chat luong san pham, ra soat lai cac quy
trinh trong hé théng quan 1y chat luong ISO; kip thoi diéu chinh bd sung dap ung
duoc yéu cau cua khach hang.

c. B6 phan KHKD, Cung tng- Kho hang bam sat thi truong nguyén vat
liéu dau vao; gia ca hang hoa dau ra dé tiép nhan hang hoa dam bao san xut co
hi¢u qua.

Trén day la bao cao két qua hoat dong SXKD nam 2025 va nhiém vu bién
phap thuc hién nam 2026.

Noi giti: GIAM POC
- HbQT, BKS;

- Ban diéu hanh;

- Cac BP;

-Luu VT /.
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PHU LUC

T KH TH Tg)/fsﬂ KH 213211/ GHI
2025 | 2025 %) 2026 | TH2025 | CHU
(%)
San xuit (tri¢u trang) 2.839 2.712 96 % 2.946 109%
+ Nhom hang Bao bi 719 462 64% 656 142%
+ Nhém hang Téng hop 2.120 2250 | 106% | 2.290 102%
Tiéu thu (triéu trang) 2.839 2.720 96 % 2.946 108%
+ Nhom hang Bao bi 719 470 65% 656 140%
+ Nhém hang Téng hop 2.120 2250 106% | 2.290 102%
Doanh thu ((triéu ddng) 99.600 | 83.149 83% | 92.500 111%
+ Nhém hang Bao bi 48.000 | 31.719 66% | 40.000 126%
+ Nhém hang Téng hop 49.000 [ 48.041 98% | 50.000 104%
+ Gidy Vun, Khac 931
+ Thu nhap khac 400
+ Loi nhudn HP tai chinh 2200 2458| 112% | 2.500 102%
+ Loi nhudn HP SXKD 15987  8.241 8.000 97%
Loi nhuin truée thué (triéu dong) | 18.187 | 10.699 59% | 10.500 98%
Thué TNDN (20%) 3.637 2.189 5100
Loi nhuin sau thué 14550 | 8.509 58% | 8.400 99%
Chia cb tirc % 5 5| 100% 6 120%
Chia cb tirc 4500 | 4.500 [ 100% | 5.400 120%
Loi nhuan con lai phin phéi 6.174 |  3.704 60% | 3.714 100%
+ Quy dau tu phat trién 5.093 2.978 58% | 2.940 99%
+ Quy khen thudng, phic loi 728 425 58% 420 99%
+ Quy thuéng HDQT, BKS, BBH
Cguggg if;CEBQT’BKS khong 354 301 | 85% | 354|  118%
Loi nhuin con lai chwa phan phéi | 3.876 305 -714
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