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I. THONG TIN CHUNG
1. Thong tin khai quat.

- Tén giao dich: CONG TY CO PHAN CAP NUGC NGHE AN

- Gidy chimg nhan ding ky doanh nghiép sb 2900324240 ding ky lan du ngay 09
thang 6 nam 2006 dang ky thay doi lan thtr 7 ngay 07 thang 6 nam 2024.

- Vén diéu 1é: 373.859.830.000 dong

(Bang chir: Ba trdm bay muwoi ba ty, tdm trdm nam muoi chin triéu tdm tram ba

muoi nghin dong).

- Vbn dau tu ctia chu sé hitu: 379.888.241.029 ddng

- Dia chi: $6 32, duong Phan Pang Luu, phudng Trudng Vinh, Nghé An, Viét
Nam.

- S6 dién thoai: 02383.739.739.

- Website: www.nawasco.com.vn.

- M3 c6 phiéu: NAW.

- Qua trinh hinh thanh va phat trién:

Cong ty cb phan cip nuéc Nghé An tién than 1a Nha may nudc Vinh dugc thanh
1ap tir ndm 1957. Cong ty ban dau chi c6 mgt co sé san xuat véi cdng suat nhé dé cung
cap nudce sach cho khu vuc trung tdm Thanh pho Vinh.

Ngay 15/03/1995, UBND tinh Nghé An di c6 Quyét dinh sé 590 UB-QD ngay
15/03/1995 vé viéc d6i tén Nha may nudc Vinh thanh Cong ty Cap nudc Nghé An.

Ngay 20/01/2006, UBND tinh Nghé An di c6 Quyét dinh s6 315/QD-UBND-
PMDN vé viéc chuyén d6i Cong ty cap nudc Nghé An thanh Céng ty TNHH MTV Cap
nudc Nghé An.

Ngay 12/11/2015, Uy ban nhan dan tinh Nghé An da c6 Quyét dinh s6 5333/QD-
UBND vé viéc phé duyét phuong an cb phan héa Cong ty TNHH mot thanh vién Cép
nudc Nghé An. Qua d6 cong ty doi thanh Cong ty co phan cap nudc Nghé An véi s6 von
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diéu 1é ban du 1a 295.622.070.000 dong(Hai trém chin mum lam ty, sdu tram hai mwoi
hai triéu, khong tram bay mwoi nghin dong), trong d6 s6 c6 phan nha nuéc tai cong ty
12 51% vén diéu 16.

Ké tir ngay 05/01/2017, Céng ty du’oc S& Ké hoach va Pau tu tinh Nghé An cép
Gidy ching nhén dang ky doanh nghiép so 2900324240 thay ddi lan 4, chinh thic hoat
dong dudi mé hinh céng ty cb phan véi vén didu 1¢ dang ky 14 295.622.070.000 déng.

Cong ty thuc hién thay ddi dang ky kinh doanh lan 6 ngay 07/9/2018 ting s6 von
diéu 1& 295.622.070.000 dong (Hai tram chin muwoi lim ), sau tram hai mwoi hai triéu,
khéng tram bdy muoi nghin dong) 1én thanh 373.859.830.000 dong (Ba tram bay muoi
ba ty, tdm trdm ndm muwoi chin triéu, tam trém ba muwoi nghin dong).

Ngay 07/6/2024, Céng ty tiép tuc thay d6i diing ky kinh doanh 14n 7.

Ngay 11/10/2018, Uy ban nhan dan tinh Nghé An c6 Quyét dinh sb 7838/Qb-
UBND V¢ viéc phé duyet két qua thoai vén nha nudc tai Cong ty c¢d phan Cap nude
Nghé An. Trong d6, sé c¢b phan nha nuéc tai cong ty 1a 38,05% vén diéu 1&.

Nam 1957, nha may nudc Vinh dau tién ra doi véi chua day 30 cén bo, cong nhéan
vién lam viéc. Nam 1995, Coéng ty Cap nudc Nghé An dugc thanh 14p véi hon 100 can
b, cong nhan vién trong mot bo may t6 chuc Cong ty hoan chinh. Nam 2006 chuyén ddi
mo hinh hoat dong tir doanh nghiép Nha nuéc sang Cong ty TNHH MTV véi 300 céan
b0, cong nhan vién. Pén 30/12/2017, thuc hién chii truong cua Chinh phu va ch1 dao cua
UBND tinh, Cong ty da chuyén dbi tir mé hinh TNHH MTV sang Cong ty ¢d phan véi
gan 500 lao dong, quan ly va van hanh 11 hé thdng cép nudc tap trung hoan chinh gém
13 Nha may nuéc, véi tng cong suét thiét k& 124.000 m>/ngdy dém, cu thé:

- Hé théng cap nuéc Vinh va vung phu cén, c6 céng suit thiét ké 94.000 m>/ngay
dém, trong d6: Nha méay nuéc Hung Vinh cong suét thiét ké 40.000 m®/ngay dém, cong
nghé va thiét bj chinh, do hang Wabag (Chau Au) cung cép, hién nay Nha may chi hoat
dong véi cong suat 20.000 m®/ngay dém la do Nha may c6 06 bé loc, nhung c6 03 bé loc
da sép san bé tong d& vat liéu loc ma khong khic phuc dugc; Nha may nudc Cau Bach
cong suat thiét ké 20. 000m®/ngay dém, cong nghé va thiét bi chinh, do hang Econet
(Chau Au) cung cip; Nha méy nuéc Hung Nguyén cong suét thiét ké 34.000 m3/ngay
dém c6 2 day chuyén xir Iy nuéc: Day chuyén 1 cong suét thlet ké 29. 000m*/ngay dém,
cong nghé va thiét bi chinh do hang Leopold (M¥) cung cap; Day chuyén 2 cong suét
thiét ké 5.000 m®/ngay dém, cong nghé Chau Au, xuét xir Viét Nam.

+ Hé théng cép nudc céc huyén (gom 10 hé thdng), c6 cong suat binh quan
30.000 m3/ngay dém, trong d6: Hé théng cap nudc Nam Pan 10. 000m3/ngay dém; Hé
théng cap nuéc Db Luong 10.000 m*/ngay dém; Hé thng cap nuéc Anh Scm 2.000
m*/ngdy dém; Hé thdng cdp nudc Quy Chau 2.000 m*/ngay dém; Hé théng cdp nudc
Quy Hop 1.500 m*/ngdy dém; Hé théng cip nuée Tan Ky 1.000 m®/ngay dém; Hé thong
cap nuéc Thanh Chuong 1.000 m*/ngay dém; Hé thong cép nuée Con Cuong 1.000
m’/ngdy dém; H¢ théng cép nuée Ky Son 500 m’/ngdy dém va Hé thdng cip nuéc
Tuong Duong 1.000 m*/ngay dém.
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- V& khach hang: Céng ty da ky hop dong dich vu cap nudce voi sb luong khoang
144.768 khach hang.

- V& ting dung cong nghé thong tin: Cong ty ludn tién phong trong viéc img dung
cong nghé mdi vao san xuit nudce sach; xdy dung va dua vao sir dung phan mém quéan ly
khach hang; phan mém quan ly hoat dong x4y lip; phin mém quan ly vat tu....; ing
dung cong nghé thong tin trong viéc ghi chi s va thu tién sir dung nudc cua khach hang
bang thiét bi di dong; Ting cudng van dong khéch hang thanh toan tién sir dung nuéc
khoéng tién mit; Cong ty lién két véi cac ngan hang, vi dién tr va cac ing dung khac dé
thuén tién cho khach hang trong viéc thanh toén tién str dung nude.

Qud trinh ting von diéu 1é cia Céng ty:

Cong ty thuc hién thay ddi dang ky kinh doanh 1an 6 ngay 07/9/2018 tang s6 vén
diéu 18 tir 295.622.070.000 dong (Hai tram chin micoi lam v, sau tram hai mwoi hai
tri¢u, khong tram bdy muoi nghin dong) 1én thanh 373.859.830.000 dong (Ba tram bay
muoi ba ty, tam trdm ndm muoi chin triéu, tam tram ba mwoi nghin dong).

2. Nganh nghé kinh doanh:

STT Tén nganh Ma nganh

Hoat dong thiét ké chuyén dung
I | (Tu van thiét ké, tham tra hd so thiét ké k¥ thuat - du toan cong 7410
trinh cap thoat nuéc)

Hoat dong x4y dung chuyén dung khac

£ 4390
(Cong trinh co6ng nghiép, thuy loi, duong ddy va tram bién ap)

3 | Hoan thién cong trinh x4y dung 4330

Hoat dong tu van quan ly
4 | (Lap dy 4n dau tu, tu vn du thiu va quan ly dy an cong trinh cép 7020
thoat nudc)

Kinh doanh bét déng san, quyén sir dung dt cling chu s hitu, chii
st dung hoac di thué 6810
(Pau tu kinh doanh dia bc, nha & chung cu, dich vu quan ly chung
cu va cao Oc van phong)

Hoat dong kién triic va tu van k¥ thuat c6 lién quan

(Tu van giam sét thi cong xdy dung cdng trinh cap thoat nudc)

San xuat san pl}ém khac bang kim loai chua dugc phan vao dau 2599
chuyén nganh cap thoat nudc

7110

Khai thac, xur ly va cung cép nudc 3600

8 | Chi tiét: Khai théc, San xuét, cung cép va dich vu kinh doanh nuéc (Chinh)
sach cho nhu cau sinh hoat san xuat va kinh doanh dich vu
9 | Lép dat hé théng dién 4321

Ban 1¢ d6 ngii kim, son, kinh va thiét bj lip dat khac trong xdy 4752
dung trong céc cira hang chuyén doanh
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STT Tén nganh Ma nganh
(Mua ban vat liéu xay dung va vat tu thiét bi chuyén nganh cap
thoat nudce)
1 Lép dat hé théflg xay dung khac 4329
(Lap dat hé thong phong, chita chdy, tru ciru hoa)
12 Bé‘n bu(“zn Vé_it’ liéu,’ thiét bi lip dat khac trong x4y dung chuyén 4663
nganh cap thoat nuéce
13 | X4y dung cong trinh dudong sit 4211
14 | Xay dung cong trinh dudng bd 4212
15 | X&y dung cong trinh dién 4221
16 | X4y dung cong trinh cip, thoat nudc 4222
17 | X4y dung cong trinh thuy 4291
18 | Xy dung cong trinh khai khoang 4292
19 | X4y dyung cong trinh ché bién, ché tao 4293
20 | Xay dung cong trinh k¥ thuat dan dung khac 4299
21 | Xay dung nha dé & 4101
22 | Xay dung nha khong dé & 4102
23 | Kiém tra va phan tich k¥ thuat 7120
24 | Hoat dong dich vu lién quan dén cac cudc goi 8220
25 tﬁf dat hé thong cap, thodt nudc, hé théng suéi va didu hoa khong 4327

3. Théng tin vé mé hinh quén tri, to chirc kinh doanh va bd may quan ly.
- Mo hinh qudn tri
+ Dai hoi dong cb dong
+ Hoi dong quan tri
+ Ban kiém soat
+ Ban Téng Gidm déc
- Co ciiu bp mdy qudn ly
+ Hoi déng quan tri: 01 Chu tich HDQT, 01 ph6 chu tich HDQT va 01 thanh vién
HDQT.
+ Ban kiém soat: 01 Trudng BKS va 02 thanh vién BKS.
+ Ban Tong gidm déc: 01Téng Gidm dbc, 01 Phé Téng Giam déc va 01 trg Iy
Tdng giam dbc.
+ 04 Phong truc thudc: - Phong Tb chirc - Hanh chinh.
- Phong K& hoach.
- Phong K§ thuét.
- Phong Ké toan.

+ 03 Xi Nghiép va 10 - Xi nghi¢p DVCN Thanh phé Vinh.
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tram cap nudc truc thudc

- Xi nghiép xay lip chbng thét thoat.

- Xi nghiép san xuét nuéc Thanh phb Vinh (bao gom:
Nha méy nwée Hung Vinh; Nha mdy nwée Cau Bach
va Nha may nuwoc Hung Nguyén).

- 10 tram cép nudc truc thuéc(gém cac tram: Anh
Son, Con Cuodng, P6 Lwong, Tdan Ky, Quy Chau, Quy
Hop, Thanh Chwong, Nam Pan, Twong Dwong, Ky
Son).
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4. Pinh huéng phat trién
4.1. Cdc muc tiéu chii yéu ciia Cong ty trong nam 2026.
4.1.1. Ké hoach vé doanh thu, san lugng va loi nhuan:

- Nhu cau sir dung nuée cua khach hang : 37.753.835 m?
- Ning luc cung cép cia Cong ty : 34.957.255 m?
- Doanh thu toan Céng ty : 407.085.959.000 dong.
- Chi phi : 394.339.883.000 dong.
- Loi nhuan : 12.746.076.000 dong.

4.1.2. Mo rong, nang cip cac nha may nudc.

4.1.2.1. Nha may nudc Cau Bach.

- Pau tu ning cong suat nha may tir 20.000 m3/ngay dém 1én 120.000 m3/ngay dém
(h¢ s6 an toan 150%).

- Pau tu vxéy Eiung tuyén 6ng truyén Féi nudgce sagh DNIISOO gang déo, chiéu dai
12.500 mét; dieém dau, tai Nha may nudc Cau Bach; diém cudi, tai ngd 4 duong 72 mét
va dudng 3/2.

4.1.2.2. Tram cap nudc D6 Luong

- Pau tu nang cong suat nha may tir 10.000 m3/ngay dém 1én 20.000 m3/ngdy dém
(hé s6 an toan 150%).

4.1.2.3. Tiép tuc trién khai du an “DP6i méi cong nghé, xay dung hé théng cung cép
nudce tho tir sdbng Lam cho Nha may nudc Hung Nguyén va Nha may nude sach cac xa
trén dia ban huyén Hung Nguyén cii”

4.1.3. Lap dat méi va cai tao cac tuyén duong dng cép 1.
- Tiép tuc thi cong l.OOQ mét dudng 6ng gang DN300 doc duong Hai Thuong Lan
Ong (tong chiéu dai toan tuyén 2.100 mét, da thi cong 1.100 mét).

- Lap dat tuyén dng nhwa HDPE DN355 duong Pham Hong Théi dé cap nudc cho
cacxom 1, 2, 3, 4, 5, 6 xa Hung Nguyén (xd Hung Thinh cil).

- Lip dat tuyén 6ng nhua HDPE DN355 kéo dai chay doc dudng 542B dé cap nudc
cho x4 Lam Thanh.

- Lap dit tuyén 6ng gang DN400/300 chay doc dudng Nguyén Sy §éch kéo dai dén
tram bom tang 4p Hung Hoa dé cap nudc cho khu d6 thi Ecopark va bé chira tram bom
tang ap Hung Hoa.

- Lép dat tuyén dng gang DN300 chay doc duong Tén Thét Tung nhim ting ning
luc cap nudc cho DMA
4.1.4. Thi cong cac DMA.

- Tiép tuc tb chirc thi c6ng 2 DMA, gdbm DMA 26 va DMA 57.

- Khao sat, thiét 14p va té chuc thi cong 4 DMA, gbm DMA24, DMA27+DMA45,
DMAS2, DMASS.

- Phuong an thuc hién: Thi cong cuén chiéu, hoan thanh theo timg DMA.
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+ Hoan thanh thi cong va ban giao cho ngudi quan ly 6 DMA, trong d6: 02 DMA,
gdbm DMA 26 va DMA 57 ban giao trudc ngay 1/7/2026; 04 DMA, gébm DMA24,
DMA27+DMA45, DMAS52, DMASS trude ngay 31/12/2026

+ Hoan thanh x4y lap va du diéu kién ban giao cho Trudng bd phan Kinh doanh
theo doi ty 1é that thoat 4 DMA gdm DMA25, DMA29, DMA43, DMA48 trudc ngay
31/12/2026.

4.1.5. Céc ké hoach khac.

Chi tiét duoc néu tai ban K& hoach san xuat kinh doanh nam 2026 di dugc Tong
giam d6c va Hoi ddng quan tri théng qua (goém ké hoach tién hwong, ké hoach gid thanh,
ké hoach tai chinh, ké hoach vé ATLPD&PCCN v.v.)

4.2. Chién lwgc phdt trién trung va dai han.

- Péu tu cai tao, stra chita cac nha may san xuit nudc dé niang cao chat luong
nudce va dich vu tdt nhat cho khach hang sir dung nuée.

- Thuc hién nang cdp, cai tao mang dudng dng cii nat va cét bit triét & ngudn cii
sau khi d3 cai tao dé quan 1y va chdng thét thoat, that thu trén mang ludi tuyén 6ng;

- Tang cuong cong tac kiém tra, cham séc khach hang dé kip thoi chuyén d6i muc
dich sir dung nuéc ctia khach hang dung véi thuc té stir dung. Tang cudng van dong
khach hang thanh toan tién sir dung nu6c khong ding tién mit.

- T4p trung xdy dung va dua vao sir dung cic phan mém dé quan ly hoat dong san
xuét kinh doanh ctia Cong ty.

- Ting cudng cdng tac tudn tra, do tim va sira chira, khic phuc ro ri duong ong;
Kiém soat luu lugng va ap luc nude diu vao tai cac ddng hd tong; Kip thoi thay thé cac
ddng hd bi hu hong dé giam nudc khong doanh thu.

- Nang cao chit luong phuc vu khach hang, van hanh an toan hé théng mang luéi
dé dam bao cAp nudc lién tuc, on dinh, du 4p luc. Pdng thoi giai quyét kip thoi cac y
kién ctia khach hang lién quan dén dong hd nudc, chét luong dich vu, thu tién sir dung
nudc ... Tich cuc tuyén truyén khach hang y thirc hon trong viéc sit dung nuéc sach va
tham gia vao cac cong trinh phuc loi xa héi ciia nganh nudc;

- Lép ké hoach cham s6c khach hang c¢6 nhu ciu st dung nudc 16n dé cé giai phap
xtr ly kip thoi khi khach hang c6 yéu cau; hd tro dbi c&, gin méi dong hd nude khi khach
hang c6 @& nghi thay ddi nhim ting san luong va doanh thu nuée tiéu thy.

- Phét trién mang duong 6ng dé mé rong pham vi cip nudc; cai tao va thay thé
céc tuyén bng truyén dan dé tang ap luc va luu luong nuéc dam bao cip nude 6n dinh
cho khach hang nham ting san luong, doanh thu.

- Cing cb d6i ngii can bd quan ly tai cac bd phan; Sap xép luan chuyén can bo
quéan ly, nguoi lao dong giita cac phong, Xi nghiép dé phu hop véi tinh hinh thyc 1é;
Khoan quy luong cho cac bd phan nham nang cao hiéu qua cong tic, ning cao ning suét
lao dong.




4.3. Cdc muc tiéu phidt trién bén vieng (moi trwong, xi hi va cong dong) va chuong
trinh chinh lién quan dén ngdn han va trung han ciia Céng ty.

- Chép hanh nghiém cac quy dinh phap luit trong hoat dong san xuat kinh doanh,
hoan thanh t&t nghia vu d6i véi nha nuée.

- Nang cao chit lugng dich vu, phuc vu khach hang; dap tmg nhu cau sir dung
nuée sach ciia ngudi dan, dam bao tiéu chuin chét luong cho phép, gép phan nang cao
strc khée cho nguoi dan. Pam bao hai hoa lgi ich gifta doanh nghi€p, ngudi lao dong va
¢ dong Cong ty.

5. Cac rii ro.

- Ngudn nuée thé phuc vu san xuit phu thudéc nhiéu vao yéu td thién nhién, vao
mua mua bdo, nude thd dau vao cé do duc rat cao nén phai tiéu tén nhiéu hoa chéat dé xu
ly nuée 1am tang chi phi san xuat nudc.

- Hé théng mang duong éng cép nudc ciia Cong ty co rat nhidu tuyén bng cap I
can phai dau tu cai tao, thay thé. Viéc cai tao, thay thé doi hoi chi phi rat 16n trong khi
ngudn vn ciia Cong ty con han hep.

- Gi4 tiéu thu nude sach khong duge diéu chinh, trong khi cac chi phi dau vao da
tang rat nhiéu, din dén san xuét kinh doanh ctia Cong ty khong c6 hiéu qua, khong trich
duoc khu hao dé tai dau tu.

- Céc don vi tham gia thi cong céc cong trinh ha ting ngdm thiéu diéu tra khao sét

ban dau da gay hu hong mang duong dng cap nude, gay that thoat nudc.
II. TINH HINH HOAT PONG TRONG NAM 2025.
1. Tinh hinh hoat dong sian xuat kinh doanh.

= un - - So sanh

Chi tiéu Nam 2025 Niam 2024 (2025/2024)
1. Doanh thu ban hang va cung cap dich vu 376.832.385.545 329.743.487.240 114,28%
2. Cac khoan giam trir doanh thu - 592.667 0,00%
iica"‘f‘li’h thia o vC ban hiang va cung cap 376.832.385.545 |  329.742.8904.573 |  114,28%
4. Gié vén hang bén 299.575.787.961 | 248.818.118319 |  120,40%
3;11“-" b gipr i bin huing va oung cap dich 77.256.597.584 80.924.776.254 95,47%
6. Doanh thu hoat dong tai chinh 5.699.265.299 1.946.997.244 292,72%
7. Chi phi tai chinh 7.482.711.491 8.401.080.286 89,07%
- Trong do: Chi phi ldi vay 7.358.791.857 8.295.512.540 88,71%
8. Chi phi ban hang 18.300.031.105 16.853.203.379 |  108,58%
9. Chi phi quan Iy doanh nghiép 49.596.624.747 54.109.505.726 91,66%
10. Loi nhuan thuan tir hoat dong kinh doanh 7.576.495.540 3.507.984.107 |  215,98%
11. Thu nhap khac 25.443.968.458 462251923 | 5.504,35%
12. Chi phi khac 8.378.275.226 292.060.613 | 2.868,68%
13. Loi nhuan khéc 17.065.693.232 170.191.310 | 10.027,36%
14. Téng loi nhuan ké ton trude thué 24.642.188.772 3.678.175.417 |  669,96%
15. Chi phi thué TNDN hién hanh 4.940.577.889 739.132.378 | 668,43%




Bidain < < So sanh
Chi tiéu Nam 2025 Nam 2024 (2025/2024)
16. Chi phi thué TNDN hodn lai 0 0 0
17. Loi nhuén sau thué thu nhap doanh nghiép 19.701.610.883 2.939.043.039 670,34%

2. T6 chirc va nhén su.
2.1. Danh sach Ban diéu hanh.

2.1.1. Ong Nguyén B4 Quy - Cha tich HPQT

Ho va tén Nguyén Ba Quy

Gidi tinh Nam

Ngay thang ndm sinh 2/3/1960

Noi sinh Quynh D6i - Quynh Luu - Nghé An

Qudc tich Viét Nam

Dia chi thuong tri Khoi 3 - Thi tran huyén Tan Ky - Tinh Nghé An

CMND 187253456 Ngay cap 12/7/2010 Noi cap: Céng an tinh

Nghé An

Trinh d§ chuyén mon

Pai hoc ky thuat cong nghiép Viét Bic (Co khi ché tao
may)

Chirc vy hién nay

Chu tich HDQT Céng ty ¢d phan Cap nudc Nghé An

Chirc vu dang nidm giir tai t6 chirc khac

Chu tich HDQT Céng ty c6 phan Mia dudng Séng Con
Chu tich HDQT Céng ty c¢b phan Nong nghiép Séng Con

Qua trinh cong tac

- Tir ngay 01/11/1982 dén 31/3/1993: Ky su tai Xi nghiép
van tai 500 xe - Cong ty Thuy dién Hoa Binh.

- Tir ngay 01/4/1993 dén 30/09/2001: Truéng phong K§
thuat tai Xi Nghi¢p Pudong Ruou Séng Con - Huyén Tén
Ky - Tinh Nghé An.

- Tir ngay 01/10/2001dén 31/05/2004: Phé Giam dbc Cong
ty cb phan Mia dudong Séng Con - Huyén Tan Ky - Tinh
Nghé An.

- Tir ngay 01/06/2004 dén 30/09/2006: Giam dbc Cong ty
¢b phan Mia duong Song Con - Huyén Tén Ky - Tinh Nghé
An.

- Tir ngay 01/10/2006 dén nay: Chu tich HPQT kiém phé
Giam ddc Cong ty ¢b phan Mia duong Song Con.

- Tir ngdy 30/12/2016dénnay: Chi tich HDQT Céng ty ¢b
phan cap nudc Nghé An.

- Tir ngay 28/5/2019 dén nay: Chu tich HDQT Coéng ty ¢b
phan néng nghiép Song Con.

S lugng cb phiéu dang nim git.

nguoi lién quan:

0 cb phan
Trong do: :
- 8¢ hitu cd nhdn: 0 cb phan
- Pugc uy quyén dai dién: 0cod ph?m
SO lugng c6 phiéu dang nam giir ctia nhitng 0 ¢ phin
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2.1.2. Ong Trinh Vin Théng - Ph6 chu tich HDQT, Trudng phong K§ thuét

Ho va tén Trinh Vin Thing

Gidi tinh Nam

Ngay thang ndm sinh 27/01/1973

Noi sinh X4 Van An, huyén Chi Linh, tinh Hai Duong

Quéc tich Viét Nam

Dia chi thuong tru Xo6m 13, xa Hung Loc, Tp.Vinh, Nghé An

CMND 182113020 Ngay cap: 18/08/2015 Noi cap: CA tinh Nghé An

Trinh d6 chuyén mén

Ky su cép thoat nudce, truong Pai hoc Kién Trac Ha Nbi.

Chtre vu hién nay

Trudng phong K§ thuat

Chtrc vu dang ndm gitl tai td chirc khac

Khoéng c6

Qua trinh cong tac

- Tir ndm 1994 dén 2003: Céng nhén té co khi, Cong ty cip
nudc Nghé An.

- Tir nam 2003 dén 2010: Nhan vién phong ky thuat, Cong ty
TNHH 1TV cép nuéc Nghé An.

- Tir nam 2011 dén 2013: Phé phong Ké hoach ky thuit,
Cong ty TNHH 1TV cép nuéc Nghé An.

- T nam 2013 dén ngay 28/2/2017: Trudng phong ké hoach
ky thuat, Céng ty TNHH 1TV cap nudc Nghé An.

- Tur ngay 01/3/2017 dén ngay 8/5/2021: Trudng phong k¥
thuét, Cong ty c¢b phan cip nuéc Nghé An

- Tir ngay 9/5/2021 dén nay: Phé chu tich HDQT, Trudng
phong k¥ thuat, Cong ty c¢b phan cip nuéc Nghé An

S6 lugng cb phiéu dang nam gii.

14.234.836 cb phan

nhirng nguoi lién quan

Trong do.

- 86 hitu cd nhdn 7.000 c6 phan

- Puoc 1ty quyén dai dién 14.227.836 ¢6 phdn
SO lugng c6 phiéu dang nam giir cua Khéng c6

2.1.3. Ong Lé Pinh Hoan-Thanh vién HPQT, Tro ly Tong gidm déc kiém truéng phong

K& hoach.
Ho va tén Lé Pinh Hoan
Gidi tinh Nam
Ngay thang nam sinh 4/8/1976
Noi sinh Huong Phé - Huong Khé - Ha Tinh
Quéc tich Viét Nam

Dia chi thuong trii

Phudng Lé Mao - Thanh phé Vinh - Tinh Nghé An

CMND

182069992 Ngay cép: 11/11/2002 Noi cap: Céng an tinh
Nghé An

Trinh 39 chuyén moén

Cao ding ké toan
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Chure vu hién nay

Thanh vién HPQT, Tr¢ ly Tong giam déc kiém trudng phong
Ké hoach Céng ty ¢ phin Cap nudc Nghé An

Chirc vu dang nam giir tai to chirc khac

Giam doc Cong ty cb phan Mia duong Séng Con

Qua trinh cong tac

- T ngay 01/7/1997 dn 30/09/2001: Nhan vién Ké hoach,
phong Ké hoach- Céng ty ¢b phan Mia dudng Séng Con.

- Tr ngay 01/10/2001 dén 30/10/2006: Phé phong Ké hoach -
Cbng ty c6 phan Mia dudng Séng Con.

- Tir ngay 01/11/2006 dén 28/02/2010: Phé chu tich HPQT,
phé Giam ddc Cong ty cb phan mia dudng Séng Con.

- Tur ngay 01/03/2010 dén 04/01/2017: Giam déc Céng ty cb
phan Mia duong Séng Con.

- Tungay 30/12/2016dén 10/11/2018: Giam dbc Coéng ty cb
phan Mia dudng Séng Con kiém Thanh vién HDQT Cong ty
¢b phan Cip nu6c Nghé An.

- Tr ngay 11/11/2018 dén 22/11/2018: Giam déc Cong ty cb
phin Mia dudong Séng Con kiém Thanh vién HPQT, tro ly
Tbng Giam d6cCong ty c¢b phan Cap nudc Nghé An.

- Tur ngay 23/11/2018 dén nay: Giam d6c Céng ty cb phan
Mia duong Song Con kiém Thanh vién HPQT, trg ly Téng
Giam dbc, Truéng phong Ké hoach - Cong ty ¢b phan Cép
nudc Nghé An.

S6 lugng cb phiéu dang nim giir.
Trong do:

10.341.940 ¢4 phan

- 8o hitu ca nhdn

0 ¢é phdn

- Pugc 1y quyén dai dién

10.341.940 c6 phdn

nhitng nguoi lién quan

S6 lugng cd phiéu dang nim giit cua

Ong Lé Pinh Hoan 1a Giam déc Cong ty cb phan Mia dudng
Séng Con, s& hitu 10.341.940 cb phan.

2.1.4. Ong Hoang Vin Hai - Téng Giam ddc Cong ty

Ho va tén Hoang Van Hai

Gidi tinh Nam

Ngay thang ndm sinh 02/01/1961

Noi sinh: Béc Son - P Luong - Nghé An

Quéc tich Viét Nam

Dia chi thuong tra Khdi 10, Phuong Truong Thi, Thanh phd Vinh, Nghé An
PR 186527152 Ngay cip: 26/02/2006 Noi cap: Coéng an tinh

Nghé An

Trinh d6 chuyén mon

Ky su ché tao may - Pai hoc Bach Khoa Ha Noi

Churc vu hién nay

Téng Giam dbc Cong ty

Chirc vu dang nim giir tai tb chtrc khac

Khoéng cé

Quaé trinh cong tac

- Tir thang 01/1985 dén 8/1998: Can bé ky thuét, Xi nghiép
lién hop thiéc Nghé Tinh.

- Tur thang 8/1998 dén 02/1999: Can bo ky thuat Xi nghiép
xay lap - Cong ty Cap nudc Nghé An.

- Tir thang 3/1999 dén 9/2001: Can bd k§ thuat Phong Ké
hoach ky thuat - Cong ty Cap nuéc Nghé An.
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- Tur thang 10/2001 dén 06/2004: Tram truéng nha may nudce
Con Cuong - Coéng ty CAp nudc Nghé An.

- Tir thang 06/2004 dén 10/2004: Tram trudng tram cép nudc
D6 Luong - Xi nghiép cip nudc cac thi trAn mién nii - Cong
ty Cap nuéc Nghé An.

- Tir thang 11/2004 dén 7/2006: Pho giam ddc Xi nghiép cép
nuéc mién nii kiém tram truong D6 Luong - Cong ty Cép
nudc Nghé An.

- Tir thang 8/2006 dén 02/2012: Giam déc Xi nghiép cip
nude céc thi trAn mién nii - Céng ty TNHH MTV Cip nudc
Ngh¢ An.

- Tir thang 3/2012 dén 30/12/2016: Pho Giam dbc Cong ty
kiém Giam dbc Xi nghiép cép nudc cic d6 thi mién tay -
Cong ty TNHH MTV Cép nuéc Nghé An.

- Tir ngay31/12/2016 dén 24/01/2017: Pho Chu tich Hoi dong
quan trj kiém Téng Giam dbc Cong ty cb phan Cip nudc
Nghé An.

- Tir ngay 25/01/2017 dén 8/5/2021: Bi thu dang ty, Phé Chu
tich Hoi dong quan tri kiém Tdng Giam dbc Cong ty cd phan
Cép nuéc Nghé An.

- Tir ngay 9/5/2021 dén nay: Bi thu dang uy, Téng Giam doc
Cong ty ¢ phan Cap nudc Nghé An.

S6 lugng cb phiéu dang nam git.
Trong d6:

5.800 cb phan

nhiing nguoi lién quan

- 86 hitu cd nhén 5.800 c6 phan
- 86 hitu dai dién phdn vén UBND tinh 0 o8 vhdn
Nghé An tai Cong ty p

SO lugng co phicu dang nam giir cua Khong c6

2.1.5. Ong Nguyén Vin Ha - Phé Téng Giam ddc Cong ty

Ho va tén Nguyén Vin Ha

Gidi tinh Nam

Ngay thang ndm sinh 26/2/1978

Noi sinh Trang Son - Huyén D6 Luong - Tinh Ngh¢ An

Qudc tich Viét Nam

Dia chi thudmg trf L6 %5 - Khu d6 thi ST Vinh Tan - Thanh phé Vinh - Tinh
Nghé An

CMND 182167645 Ngay cap:02/12/2011 Noi cap: CA tinh Nghé An

Trinh d¢ chuyén mon

Thac sy ky thuat co s& ha ting/K§ su xdy dung chuyén nganh
Cép thoat nude - Pai hoc Xay dung

Chtre vu hién nay

Ph6 Téng Giam ddc

Churc vu dang nam giir tai to chirc khac

Khoéng co

Qua trinh cong tac

- Tr ngay 01/01/2003 dén 30/6/2006: Ky su khao sét thiét ke,
giam sat ky thut cong trinh cép thoat nuéc va mdi truong
Chi nhanh cong ty nude va modi truong Vit Nam tai thanh
phd Pa Ning/Lam viéc cho du an World Bank tai Da Nang.
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- Tur ngay 01/7/2006 dn 31/8/2013: Lam viéc tai Ban quan
Iy du 4n cai tao mang giam that thoat nuéc Tp.Vinh (giai
doan 1) - Céng ty TNHH MTV cép nuéc Nghé An.

- Tir ngay 01/09/2013 dén 31/03/2016: Ph6é Giam dbc Ban
quan ly du 4n cai tao mang giam that thoat nuc Tp.Vinh
(giai doan 1) - Céng ty TNHH MTV cap nudc Nghé An.

- Tir ngay 01/04/2016 dén 31/01/2017: Phé phong Ké hoach
k¥ thuat- Cong ty c¢b phan C4p nuéc Nghé An.

- Tir ngay 01/02/2017 dén 28/2/2017: Phé Téng Giam dbc
Cbng ty cb phan cap nudc Nghé An.

- Tir ngay 01/03/2017 dén 22/11/2018: Ph6 Téng Giam dbc
kiém Trudng phong Ké hoach - Cong ty cb phan cap nuéc
Nghé An.

- Tir ngay 23/11/2018 dén 22/4/2019: Phé Téng Giam ddc
kiém Trudng phong TCHC - Céng ty cb phéan cip nudc Nghé
An.

- Tur ngay 23/4/2019 d&n nay: Ph6é Tdéng Giam déc Céng ty
¢6 phan cap nude Nghé An.

S6 lugng cb phiéu dang nam giit.

5.900 cb phan

nhitng nguoi lién quan

Trong do6.

- 8¢ hitu cd nhdn 5.900 c6 phan
- Puegc 1y quyén dai dién 0 c6 phan

SO lugng c6 phiéu dang nam giit cla Khéng c6

2.1.6. Ba Tran Thi Lan Anh - K¢ toan truong Cong ty

Ho va tén Tran Thi Lan Anh

Gidi tinh Nir

Ngay thang ndm sinh 15/11/1986

Noi sinh X4 Pa Son, Huyén D6 Luong, Nghé An
Qudc tich Viét Nam

Dia chi thuong trii

Khdi 7, Thi trin D6 Luong, Huyén D6 luong, Nghé An

CMND

186381454 ngay cip: 14/01/2004 Noi cap: Cong an tinh
Nghé An

Trinh d6 chuyén mon

Pai hoc (Ctr nhan kinh té)

Chuc vu hién nay

Ké toan truong Cong ty

Chirc vu dang nim gif tai td chtc khac

Ph6 phong Ké toan Cong ty co phan Mia dudng Séng Con
Thanh vién ban kiém soat Cong ty CP Néng nghiép Song
Con

Qua trinh cong tac

- Tir nam 2009 dén ngay 29/12/2016: Nhan vién ké toan tai
Céng ty cb phan Mia duong song Con.

- Tir ngay 30/12/2016 dén 05/3/2019:Nhan vién ké toan tai
Cong ty cb phan Mia dudng séng Con, thanh vién ban kiém
soat Cong ty cb phan cip nudc Nghé An

- Tir ngay 06/3/2019 dén 22/4/2019: Phé phong Ké toan
Céng ty cb phan Mia dudng séng Con.

- Tir ngay 23/4/2019 dén nay: Ké toan truong Cong ty cd
phén cip nudc Nghé An,Phé phong Ké toan Cong ty cb phén
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Mia duong song Con.
- Tir ngay 8/8/2019 dén nay: Thanh vién ban kiém soat Cong
ty C phan noéng nghiép Séng Con.

S6 lugng cb phiéu dang nam giir

0 c6 phan
Trong d6: P
- So hitu cd nhdn 0 cé phan
- Puegc ity quyén dai dién 0 ¢6 phan
SO lugng ¢6 phiéu dang nam gitr cua Khong c6

nhitng nguoi lién quan

2.2. Nhitng thay di trong ban diéu hanh: Khong cé.

2.3.86 luong can bd, nhan vién.

2.3.1. Tong s6 can bd, nhan vién (tinh dén ngay 31/12/2025): 420 ngudi.
2.3.2. Chinh sach cho nguoi lao dong trong nam 2025:

_ - Cong ty thyc hién day du cac ché do chinh sach, phiic loi cho ngudi lao dong
(gom tién {u'ong, thuong, BHXH, ,BHY T, ‘BHT N ...); dong hanh cfnlg cong doan tinh
Nghé An t6 chirc chuong 7trinh “Tét sum vay” cho nguoi lao dong; ho trg cho cac doan
vién cong doan bi bénh hi€ém nghéo va cé hoan canh kho khan.

- Yiéc trd luong cho ngudi lao dong thuc hién ding theo quy dlnh cua Nha m’Iéc va
quy ché tra lvong, thudéng cho ngudi lao dong dugc quy dinh tai Ké hoach san xuat kinh
doanh cua C(:)ng ty hang ndm. Thu nhép binh quan ctua nguoi lao dong nam 2025 la
15.580.000 dong/ngudi/thang.

- Ngoai thu nhép néu trén, trong nam 2025, Cong ty d hd trg thém cho ngudi lao
dong cac khoan duéi day:

+ Thudéng danh hié}l lao d6ng chuyén mon tay nghé cao cho nguoi lao dong céd
trinh d§ tay nghé, tinh than tré}ch nhiém va hi€u qua ‘la‘lm viéc tot trong nam. Tién thudng
lao dong chuyén moén tay nghé cao la 117.492.000 dong.

+ HOb trg suat dn & XN san xuét nude, XN xay lép, td tiép nhan thong tin, td xe
may, trung tam thi nghiém nudc va to bao vé, véi so tien 1a 976.680.000 dong.

+ Tang qua cho ngudi lao dong & cac ngay 18 trong nam 1a 424.000.000 dong.

+ T4 chuc tham hoéi ngudi lao dong khi dm dau, c6 ngudi than mat; ting qua mimg
cudi, véi sb tién 13 93.400.000 dong.

3. Tinh hinh dau tw, tinh hinh thye hién cic di 4n.
Trong nam 2025, Cong ty di dau tu thuc hién mot s6 cong trinh, sau day:

- Thi cdng lép dit cac tuyén dudong dng cp 1, 2, v6i tdng chidu dai lp dat thuc té
12 7.995,5 mét;

- Thi cong duoc 10.584 cai, dat 70,73 % so véi ké hoach. Trong d6, lap dit méi
6.776 cai, thay déng hd 3.808 cai.

- Thi cong lép dat cac tuyén dudng dng cép 3, vdi tdng chiéu dai lap dat thuc té 1a
42.636 mét;
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- Thi c6ng sira chita khic phuc céc su ¢d diém chay trén hé théng mang duong éng

v6i tong s6 13 5.860 diém chay.
4. Tinh hinh tai chinh.

a) Tinh hinh tai chinh
DVT: VND
e 5 3 Ty 18 2025 so
Chi tiéu Nam 2025 Nam 2024 Vi 2024 (%)
Tbng gia trj tai san 753.204.858.551 742.701.331.175 101,41%
Doanh thu thuin 376.832.385.545 329.742.894.573 114,28%
Loi nhuan tir hoat dong kinh doanh 7.576.495.540 3.507.984.107 215,98%
Loi nhuan khac 17.065.693.232 170.191.310 10.027,36%
Loi nhuan trude thué 24.642.188.772 3.678.175.417 669,96%
Loi nhuan sau thué 19.701.610.883 2.939.043.039 670,34%
Li co ban trén ¢ phiéu 290 43 674,42%
b) Céc chi tiéu tai chinh chu yéu
Chi tiéu PVT | Niam 2025 | Nim 2024 | Ghi chi
1. Chi tiéu vé kha nang thanh toan
+ Heé sb thanh toan ngén han Lan 1,42 1,01
+ Hé s6 thanh toan nhanh Lan 1,13 0,71
2. Chi tiéu co céu vbn
Hé s6 no/Tdng tai san Lan 0,47 0,49
Hé s6 ng/Vén chi s& hitu Lan 0,88 0,95
3. Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho vong 4,08 2,90
Vong quay tdng tai san vong 0,50 0,41
4. Chi tiéu vé kha nang sinh 15i
+ Heé s Loi nhuén sau thué/ Doanh thu thuén % 5,23% 0,89%
+ He¢ 6 loi nhuan sau thué/ Vén chu sé hiru % 4,93% 0,77%
+ Hé s6 lgi nhuan sau thué/ Tdng tai san % 2,62% 0,40%
+ HF s0 lgi nhudn tir hoat dong kinh doanh/ Doanh thu % 2.01% 1,06%
thuan
5. Co ciu c6 dong, thay d6i von dau tw ciia chii sé hiru.
a) C6 phan:
Téng s6 c6 phan luu hanh: 37.385.983 c6 phan (Ménh gia 10.000 dong/CP).
b) Co céu cb dong:
S6 lwon Ty 1é
Danh muc S6 lwgng 2 LA g Z j
¢0 phan Yo
Sb lugng cb dong (chdt dén ngay 20/3/2025) 695 37.385.983 100%
Trong d6
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Danh muc S6 lwgng Sc% l;:');;lnng T(};,lé
Cb d6ng cé nhan 692 12.786.207 |  34,21%
Cb dong t6 chirc 3 24.599.776 |  65,79%
Cong ty CP mia duong séng con 1 10.341.940 27,66%
T6 chitc Cong doan tai Cong ty I 30.000 | 0,08%
Uy ban nhdn dan tinh Nghé An 1 14.227.836 |  38,05%

c) Tinh hinh thay d6i vén dau tu cta chi s& hitu: Khoéng co.

d) Giao dich ¢6 phiéu quy: Khong cé.

e) Céc chimg khoan khac: Khong cé.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC.
1. Panh gia két qua hoat dong san xuit kinh doanh.

Cong ty da quyét tim thyuc hién céc nhiém vu, ké hoach san xuét kinh doanh nim
2025 da dugc Dai hoi ¢6 dong thong qua. Panh gia chung nam 2025, Cong ty vuot ké
hoach vé san lugng (thuc hién 35.392.119 m3/ké hoach 34.934.690 m3), tuy nhién doanh
thu khong dat ké hoach, nguyén nhan 14 do chua hoan thanh viéc diéu chinh ting gia
nudc sach. Cac nhiém vu quan trong khac ctia Cong ty trong ndm 2025 co ban khong
hoan thanh, hiéu qua san xuét thap.

Noi bd Cong ty doan két; nguoi lao dong & bd phan vin phong va céc xi nghiép
lam viéc c6 trach nhiém, thu nhdp kha; Céng ty c6 vi thé cao trong khdi cac doanh
nghiép.

Bén canh d6, con c6 mét sd tdn tai can phai quyét tam thuc hién trong nam 2026,
cu thé nhu sau:

1.1. Pam bao ngudn nuwéc sach dé cung cap cho thanh phé Vinh va vung phu can.

Nhu cdu sir dung nuée sach ciia khach hang ngay cang tang nhanh, trong khi cong
suat xtr Iy nudc sach & 03 nha may chua dugc nang cip mé rong, dan dén nguy co khong
&t ngudn nude sach cung cip cho khach hang cho cac nim téi.

Nguyén nhin Cong ty chua thuc hién dugc viéc nang cip mé rong Nha may nudce
Cau Bach va Nha may nudc Hung Vinh 1a do quy dinh phép luat thay dbi nén hd so
chua dugc cic co quan c6 thim quyén thuc hién thAm dinh va phé duyét.

1.2. Mang dwong ong cap I khong dat yéu cAu ky thuit.

Hién nay, mang dudng 6ng cép I trén dia ban Vinh va ving phu cén d4 xudng cép
tram trong, nhiéu tuyén éng composite cdt soi thity tinh d4 bi bién chét, rAm nudc, khong
dam bao yéu cau k§y thuét, khong chiu duge ap luc khi cac bom nuée sach trong nha may
hoat dong di céng suit.

Mang dudng 6ng cip 2, 3 nhiéu tuyén sir dung bng thép, 1au ngay bi hoen ri gdy
thét thoat nuée, khong du nang luc truyén tai, din dén thiéu nuée va chét lugng nude
khéng dam bao.

Mic du cong ty da thuc hién thay thé cac tuyén 6ng xudng cdp, nhung khéi luong
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mang dudng 6ng qua 16n, ngudn luc kinh té va nhan luc cia Cong ty c6 han nén viéc
giam that thoat nuéc dang 1a van dé cép thiét dat ra cho Cong ty can phai giai quyét som.
2. Tinh hinh tai chinh.

a) Tinh hinh tai san

PVT: VNP

TT Cic chi tiéu Niim 2025 Nim2024 | o0 .78 "
Tai san ngén han 359.933.192.604 |  238.817.617.074 150,71%

2 Tai san dai han 393.271.665.947 | 503.883.714.101 78,05%
Téng tai san 753.204.858.551 |  742.701.331.175 101,41%

b) Cac khoan phai tra
PVT: VNP
TT Chi tiéu Dén ngay 31/12/2025

1 No ngin han 254.107.189.307

2 | Nodai han 99.447.513.710

Téng no 353.554.703.017

3. Nhiing cii tién vé co cdu té chirc, chinh sach, quan ly.

- Céng ty di co ban hoan thién co cdu té chirc va bd may quan ly ciia cong ty. Sip
xép luan chuyén can bd quan ly, nguoi lao dong giita cac bo phan dé phu hop véi tinh
hinh thuc té cua Cong ty;

- Xay dung phuong an tra luong va khoan qu§ luong cho cac bd phan nhim nang
cao hiéu qua lam viéc va nang cao nang suat lao dong.

- Ban hanh cac quy dinh, quy ché quan ly n6i bo phu hop véi thuc té dé dat higu
qud hon trong cong tac quan ly.

- Xay dung va 4p dung cac phan mém dé thuén tién trong hoat dong san xuét kinh
doanh cua Cong ty.

- Ung dung cong nghé théng tin trong viéc ghi chi sb va thu tién sir dung nudc
cua khach hang bang thi€t bi di dong va lién két vdi cadc ngan hang, vi dién tir dé khach
hang thuan tién trong cong tac thanh toan tién sir dung nudec.

4. Ké hoach thuc hién trong nim 2026.
4.1 K& hoach vé doanh thu, san lugng va lgi nhuén:

- Nhu cu sir dung nudc ctia khach hang :37.753.835 m®
- Niing luc cung cép cua Cong ty : 34.957.255 m?
- Doanh thu toan Cong ty : 407.085.959.000 dong.
- Chi phi : 394.339.883.000 dong.
- Loi nhuan : 12.746.076.000 dong.
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4.2. M rong, nang cap cac nha may nudec.

4.2.1. Nha may nuéc Cau Bach.

- Dau tu nang cong suit nha may tir 20.000 m3/ngay dém 1én 120.000 m3/ngay dém
(h¢ s6 an toan 150%).

- Pau tu 3(éy gh_mg tuyén 6ng truyén féi nuée sach DN1500 gang déo, chiéu dai
12.500 mét; diém dau, tai Nha may nudc Cau Bach; di€m cudi, tai ngd 4 dudng 72 mét
va dudng 3/2.

4.2.2. Tram céap nuéc D6 Luong

- Piu tu ning cong suit nha may tir 10.000 m*/ngay dém 1én 20.000 m?/ngdy dém
(hé s0 an toan 150%).

4.2.3. Tiép tuc trién khai du an “Pdi méi cong nghé, xay dung hé thdng cung cip
nudce thd tir song Lam cho Nha méy nudc Hung Nguyén va Nha may nudc sach cac xa
trén dia ban huyén Hung Nguyén cii”

4.3. Lap dat méi va cai tao cac tuyén duong dng cap 1.
- Tiép tuc thi cong 1.009 mét dudng dng gang DN300 doc duong Hai Thuong Lan
Ong (tong chiéu dai toan tuyén 2.100 mét, da thi cong 1.100 mét).

- Lap dit tuyén dng nhuya HDPE DN355 dudng Pham Hong Thai dé cép nudce cho
cac xom 1, 2, 3, 4, 5, 6 xa Hung Nguyén (xa Hung Thinh cii).

- Lép dat tuyén 6ng nhua HDPE DN355 kéo dai chay doc duong 542B dé cip nude
cho xd Lam Thanh.

- Lip dit tuyén 6ng gang DN,400/300 chay doc dudong Nguyén S§ §éch kéo dai dén
tram bom tang ap Hung Hoa d€ cap nudc cho khu d6 thi Ecopark va bé chira tram bom
tang ap Hung Hoa.

- Lap dit tuyén 6ng gang DN300 chay doc dudong Toén Thit Tung nhim ting ning
luc cdp nuéc cho DMA
4.4. Thi cong caic DMA.

- Tiép tuc t6 chirc thi cong 2 DMA, gdm DMA 26 va DMA 57.

- Khao sat, thiét 1ap va té chic thi cong 4 DMA, gdbm DMA24, DMA27+DMA45,
DMAS52, DMASS.

- Phuong 4n thuc hién: Thi c6ng cudn chiéu, hoan thanh theo timg DMA.

+ Hoan thanh thi cdng va ban giao cho ngudi quan ly 6 DMA, trong d6: 02 DMA,
gdbm DMA 26 va DMA 57 ban giao truéc ngay 1/7/2026; 04 DMA, gbm DMA?24,
DMA27+DMA45, DMAS2, DMASS trude ngay 31/12/2026

+ Hoan thanh xay lap va du qiéu kién ban giao cho Truéng bd phan Kinh doanh
theo doi ty 1€ that thoat 4 DMA gom DMA25, DMA29, DMA43, DMA48 trudc ngay
31/12/2026.

4.5. Céac ké hoach khac.

Chi tiét dugc néu tai ban K& hoach san xuét kinh doanh niam 2026 da duoc Téng

giam ddc va Hoi dong quan tri thong qua (gom ké hoach tién hrong, ké hoach gid thanh,

ké hoach tai chinh, ké hoach vé ATLP&PCCN v.v.)
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia caa Hoi ddng quan tri vé b may diéu hanh, quan Iy cong ty.

B6 may diéu hanh, quan ly Céng ty thudc thim quyén HPQT ra quyét dinh gdbm
20 ngudi, Trong d6: Ban Tong giam ddc 03 ngudi; Trudng phong va trudng cac don vi
16 ngudi (Phong Ké hoach do Tro Iy Téng gidm doc kiém nhiém). Trong qué trinh diéu
hanh hqat dong Cong ty, co ]aén da bam Véls) ndi dung ciia Luat doanh nghiép; Diéu 1¢;
Quy ché cong ty va nghi quyét cia HPQT d¢ thuc hién.

2. Panh gia cia Hoi dong quan tri vé hoat dong cia Ban Téng Giam doc.
2.1. Banh gia cac cong viéc da thuc hién.

- C?c cudc hop giao ban dinh ky dl{'qc td chic déu, nodi dung céc cudc hop
duogc chuan bi trudc chu dao, da co cai tién ndi dung cac cudc hop giao ban theo
huéng cu thé hon, gén dugc trach nhiém cta ngudi quan 1y véi cong viée duge giao.

- 3 sdp xép lai luc luong lao dong cua cong ty trén co sé ké hoach lao dong -
tién lwong va BHXH niam 2025 di dugc HDQT phé duyét.

- D3 trién khai, 13nh dao, chi dao thuc hién ké hoach SXKD nam 2025, phén
dau dé hoan thanh cac chi tiéu Pai hoi dong cb dong giao.

- Ban hanh va dua vao ap dung cac ché tai trong quan 1y ¢ hiéu qua.

- Pa xir ly cac khiéu nai ctia khach hang, cac tinh hudng phét sinh v& chét
luong nudc san xuat v.v..

- D3 trién khai dau tu xay dung mot s6 hang muc cong trinh tai mot s6 nha
may dé cai thién chét lugng nudce sach, nang cong Suét.

- B3 x4y dung va trinh HDQT phé duyét va dua vao ap dung Ké hoach SXKD
nam 2026 cua Cong ty.

Ngoai ra Ban tong giam ddc dé t chirc, chi dao thuc hién cac ndi dung cong
viéc khéc thudc tham quyén duoc HPQT giao.

2.2. Panh gia vu diém va ton tai.
2.2.1. Uu diém.

-Trong qua trinh quan ly, diéu hanh co ban di bam vao cac ndi dung dugc quy
dinh trong diéu 18 va quy ché Cong ty; ndi dung cac van dé da duoc HPQT va céc
cudc giao ban diéu hanh théng qua, di c6 nhiéu chuyén bién tich cuc trong cong tac
diéu hanh theo huéng sau sat, cu thé hon; giai quyét cac ndi dung cong viéc nhanh
hon, hiéu qua hon so véi trude.

- Ban hanh va dua vao 4p dung céc ché tai trong quan 1y c6 hiéu qua.

- Bam sat nhiém vu dugc giao, c6 nhiéu ¢b géng trong thuc hién nhiém vuy.

- Guong mau trong viéc thuc hién Piéu 1& va Quy ché ctia Cong ty, té chirc
giao ban thudng ky déu din va chit luong tuong dbi tot.

- Cong tac chi dao didu hanh cu thé hon, sau sat hon so véi trudce day.

- Tao diéu kién t6t cho hoat dong cua cac t6 chtrc chinh tri cia Cong ty.

20

V&

QN5



Hoat dong san xudt kinh doanh trong nam 2025 6n dinh, bam sét theo chi tiéu
ké hoach ma DPHDCP thuong nién dua ra. Cong ty da co céac bién phap tich cuc trong
san xuét kinh doanh dé dat céc chi tiéu dé ra dic biét 1a doanh thu va giam ty 1é that
thoat.

Cong tac tai chinh ké toan duoc thuc hién theo ding quy dinh cia phap luat.

Céac van dé thudc thAm quyén Hoi dong quan tri déu duoc Tdng giam déc béo
cdo HPQT xem xét va quyét dinh dudi sy gidm sat ctia Ban kiém soat. Cac thanh
vién HPQT, BKS déu thong tin kip thoi vé tinh hinh hoat dong ctia Cong ty.

No6i chung, Ban Téng giam dbc da thuc hién cong tac diéu hanh theo ding
chitc ning, nhiém vu va quyén han theo quy dinh tai Piéu 1& Cong ty, chu dong xur ly
kip thoi cc van dé phat sinh trong céng tac quan ly, didu hanh, d& ra nhitng bién
phap dé thuc hién t&t nhiém vu san xuét kinh doanh ctia Cong ty.

2.2.2. Ton tai.

- Mot s6 cong viée chua gin dugc trach nhiém cua nguoi duge giao nhiém vu
voi viée thuc hién cong viéc dugce giao.

- Céng tac tham muu ctia mot s6 phong, don vi chua kip thoi; Viée giai quyét
mot sb cdng viéc thudc pham tru chirc ning con cham, chua dut diém, sy phéi két
hop giita cac b phan trong giai quyét cong viée chua cao.

-Viéc giai quyét cac yéu cdu clia ngudi dan trong viée khic phuc céc su ¢ con
c6 tinh trang chua kip thoi, dé nguoi dan kéu ca phan nan.

-Viéc quan ly chdng thét thoat trong quan 1y vé ton that nudc, vat tu, san phédm
chua triét dé.

3. Cic ké hoach, dinh hwéng cia Hoi dong quén tri.

Nim 2026, HPQT sé tép trung vao nhitng ké hoach va dinh huéng nhu sau:

- Chuén bj chu d4o va tién hanh cudc hop DPHDCD thudng nién ndm 2026 nghiém
tic, dam bao chét luong.

- Trién khai thuc hién cac Nghi quyét ctia Pai h6i déng cd dong thuong nién.

- T4 chtrc thuc hién cac cude hop dinh ky hang thang va hop dot xuit cia HDQT
dam bao chét luong va kip thoi d& quyét dinh cic ndi dung thudc thAm quyén cua
HDQT.

- Giam sat viéc thuc hién cac muc tiéu ké hoach da duoc PHPCD thong qua cua
Ban Tbng giam ddc.

- Giam sat Tong giam ddc va céc can bd quan ly khac thudc thAm quyén bd nhiém
ctia HDQT trong diéu hanh cong viéc san xuét kinh doanh hang ngay ciia Cong ty.
V. QUAN TRI CONG TY.
1. Hoi ddng quan tri.
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a) Thanh vién va co cau cua Hoi dong quan tri:

Co phan trye C4 phan dai dién s& hiru
Chirc danh tiep ¢ hiu
STT Ho va tén " Ty 1€ % Ty 1€ %
HPQT sé Yl . F iR
von diéu So lwong von diéu
lwgng A "
Ie Ie
1 | Ong Nguyén B4 Quy | Chu tich - - 0 c¢b phan
14.227.836 cb phan
5 Onég Trinh Van P'ho Chu 7.000 | 0,0187% (Sa} hzzu dai df'_en 38.05%
Thang tich phdn von UBND tinh
Nghé An tai Cong ty)
10.341.940 cb phan
(Ong Lé Pinh Hoan
3 | OngLé Pinh Hoan | Thanh vién “ |- la Gidm doc Céng ty
c6 phdan Mia dwong
Séng Con)

b) Céc tiéu ban thuéc Hoi ddng quan tri: Khong c6.

¢) Hoat dong ctia Hoi déng quan tri:

Hoi dong quan tri di t6 chirc cude hop Pai hoi déng cb dong lan thir chin, nim
2025. Sau cudc hop, HPQT d4 trién khai thyuc hién:

- Thuc hién Nghi quyét ctua Pai hoi dong cb dong théng qua tai cudc hop lan
thir chin nam 2025.

- Hoi dong quan trj t6 chirc hop dé nghe Béo cdo tinh hinh thuc hién ké hoach
SXKD; phé duyét cic chii truong, chinh sach theo d& nghi ciia Téng giam déc. Khi
c6 yéu cau vé cong viéc thudc thim quyén quyét dinh, HDQT hop dot xuit dé giai
quyét kip thoi. Trong nam HPQT da td chic 10 cude hop dinh ky. Céc cudc hop
duogc triéu tdp dung véi quy dinh cia diéu 1&; c6 su tham du hop ctia Ban kiém soat
va Tong giam dbc.

- Céc thanh vién HPQT va Trudng BKS tham du cac cudc hop HPQT day du,
tham gia nhiéu y kién chit luong .

- Trong ndm 2025, HDQT da phé duyét va chi dao thuc hién cac ndi dung
chinh sau:

y Ty 1¢

S6 Nghi quyét/ . N¢i dung .

TT Quyét dinh Ngay thong
qua
Nghi quyét v/v chdt danh sach cb déng phuc 0

1 | 0I/NQ-HPQT | 26/2/2025 vu DHCD thiromg nién 2025 100%

A A X oA h ’ sz d;( X/
2 | 01/QB-HDQT | 15/2/2025 | V© Viée mien nhigm chic danh Gidm doc Xi| 50,
nghi€p san xuat nude
3 | 02/QP-HPQT | 15/2/2025 | V& viéc bd nhiém chuc danh Gidm déc Xi| 100%
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¢ ‘ - Ty 1€
So6 Nghi quyét/ . Noi dung Ay
TT Quyét dinh Ngay thong
qua
nghiép san xuét nudc
Phé duyét ndi dung Ké hoach san xuét kinh F
4 | 03/Qb-HDQT 20/2/2025 doanh ndm 2025 100%
5 | 02/NQ-HPQT 02/4/2005 Il;l;zcduy@t gia chao mua ky vong 10 tram cap 100%
6 | 03/NQ-HDQT 12/4/2005 Phé du?lct nha dau tu mua tram cap nudc 100%
Nam Dan
Vé viéc phé duyét chuong trinh tham quan -
LR Lk i S0 nghi dudng cho ngudi lao dong nam 2025 L
Quyét dinh vé viéc khen thudng lao dong c6 .
§ | 05QB-HEOT RN chuyén méon tau nghé cao nim tai chinh 2024 R
Vé viéc phé duyét chu truong dau tu cong
trinh: Bé chira nuéc sach giai doan 2 va o
ol i et SHIARS Cong trinh xwr ly giai doan 2 Nha may nudc Fls
Nam Dan
Phé duyét bao cdo két qua thuc hién 6 thang
10 | 04/NQ-HPQT | 04/9/2025 | dau nim va bd sung, sira doi K& hoach san | 100%
xuét kinh doanh 6 thang cubi nam 2025
Chu truong tai trg cong trinh cho Trung Tam 0
11 | 05/NQ-HbQT 20/10/2025 cdng thc bo trg tinh Nghé An 100%
Tai tro truc tiép cong trinh cho Trung tim o
12 | 06/NQ-HDPQT 20/11/2025 cong thc bao tr tinh Nghé An 100%

Ngoai ra HDQT con quyét dinh cac ndi dung khéc thudc thdm quyén cua HPQT.

d) Hoat dong ctia thanh vién Hoi ddng quan tri doc 1ap: Khong co.

e) Danh sach cac thanh vién Hoi ddng quan tri c¢6 ching chi ddo tao vé& quan trj cong ty:
Khoéng c6.

2. Ban Kiém soat.

a) Thanh vién va co cdu cia Ban kiém soat

C6 phan tryec tiép C6 phan dai dién

s6 hiru s6 hiru
STT Ho va tén Chirc danh i Ty 18 % . Ty 1& Ghi chi
Sﬁ X * A So "
lwon von dieu luon % von
o 18 M8 | didulé
1 | Ba V5 Thi Thin Truéng ban | 41.700 | 0,11 . E
2 | BaLé Thi Kim Oanh | Thanh vién . - - .
3 | BaNguyén Thi Ngan | Thanh vién a - - -

b) Hoat dong ctia Ban kiém soat
Can cu quyén han va trach nhiém cua Ban kiém soat theo quy dinh cia luat doanh
nghiép, Diéu 16 Cong ty cd ph?m cép nuéc Nghé An va thuc hién ké hoach cong tac kiém
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tra, giam sat nam 2025. Ban kiém soat da tién hanh kiém tra giam sat hoat dong san xuét
kinh doanh va quan 1y tai chinh ciia cong ty trong nim 2025 theo cac ndi dung chu yéu sau:

- Kiém tra giam sat tinh hinh thuc hién Nghi Quyét ctia Pai hoi déng cb dong thudng
nién nam 2025. Tinh hinh thuc hién tudn thd dicu 1€ Cong ty, ludt doanh nghiép, phap luat
nha nude.

- Kiém tra giam sat tinh hop 1y hop phép, tinh trung thuc va mac do cin trong trong
viéc quan 1y, t6 chirc diéu hanh hoat dong san xuét kinh doanh, cong tic ké toan, théng ké
va bao céo tai chinh.

- Giam sét tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh nam 2025.

- Xem xét tinh phit hgp cac quyét dinh ctia Hoi dong quan tri, Ban Tdng gidm ddc
trong cong tac quan ly.

- Tham gia t4t ca cac cudc hop Hoi dong quan tri, hop giao ban cta cong ty.

3. Cic giao dich, thu lao va cic khoan lgi ich ciia Hoi dong quan tri, Ban giam doc
va Ban kiém soat.
a) Luong, thudng, thu lao, cac khoan lgi ich

, LUONG CHUYEN TRACH THU LAO KIEM NHIEM
CHUC DANH N ) N .
(dong/thang/nguai) (dong/thang/ngwaoi)

Chu tich HPQT 15.000.000

Phé Cha tich HDQT 7.500.000
Thanh vién HDQT 5.000.000
Trudng Ban kiém soat 6.300.000
Thanh vién Ban kiém soét 3.000.000

b) Giao dich cb phiéu ctia ngudi ndi bo: Khong cé.
¢) Hop dong hoic giao dich v&i ngudi ndi bo: Khong co.
d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty:
Cong ty da thuc hién ding va dy du cac quy dinh ctia phap luét vé quan tri Cong
ty.
VI. BAO CAO TAI CHINH
C6 chi tiét kém theo.

Noi nhan:

- UBCKNN;

- S& giao dich chirng khoan HN;
- Thanh vién HPQT;

- Thanh vién BKS;

- Ban TGD cong ty;

- Luu VT.

Y a . A
=/ CONGTYCR \J

CAP NUdC
NGHE AN
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