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TONG CONG TY TU VAN THIET KE  CONG HOA XA HOI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP DPgc lap - Tw do - Hanh phiic
S6: 260410.05 /TB-TEDI Ha Néi, ngay 10 thdng 4 ndm 2026
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI-CTCP

(M3 chirng khoan: TED)
Kinh giti: Quy c¢6 déng

Hb6i ddng quan tri Téng cong ty Tu van thiét ké: Giao théng van tai-CTCP
(TEDI) mé chirmg khoén TED, trén trong kmh moi Quy ¢6 dong tham du hop Pai hoi
dong co ddng thudng nién nam 2026, cu thé nhu sau:

1. Thoi gian: 8h30 thir Sau, ngay 08/5/2026.

2. Dia diém: Nha Vin héa thé thao, Téng cong ty Tu vén thiét ké Giao thong
van tai - CTCP, s0 278 T6n Ptic Thang, phuong O Cho Dira, TP Ha Nai.

3. Néi dung Pai héi: Chuong trinh chi tiét kém theo.

4. Tailiéu trinh Pai héi: Cac tai liéu lién quan dén cudc hop Pai hdi dong cbd
dong thuong nién ndm 2026 dugc ding tai tai Website cia TEDI: www.tedi.vn.
5. Thanh phan tham dy:

v Cb dong c6 tén trong Danh sach ¢d dong tai ngay chét quyén 08/4/2026 do
Tong cong ty Luu ky va Bu trir Chiing khoan Viét Nam (VSDC) lap.

Nhitng cb _dong khong thé tham du Pai hoi ¢6 thé uy quyén cho ngudi khac
tham du (theo MAu dinh kém). Ngudi nhan uy quyén khong dwgc uy quyén cho ngudi
thir ba;

6. Ding ky tham dy Dai hoi:

6.1 Dé viéc td chire Dai hoi thanh cong tbt dep va tao diéu kién thuan loi cho
viéc d6n tiép, kinh @& nghi Quy cb dong xac nhan viéc tham du/ty quyén
tham du qua thu tin, fax trude 17h00 ngay 05/5/2026 theo dia chi: '

Phong T chirc can bo - Lao dong, Tong cong ty Tu van thiét ké Giao thong van
tai - CTCP, sb 278 Ton Dirc Thing - phuong O Chg Dira - TP Ha Noi.

Dién thoai: 024. 38519567 Fax: 024.38514980
Email: hoidongquantritedi@gmail.com

Moi chi tiét xin lién hé véi 6ng V8 Hoang Ha - Phong T 4 chitc cén b6 - Lao
déng, dién thoai 02438519567, di dong: 0949521666.



6.2 Trudng hop khong thé tham du hop truc tiép, Quy cb dong c6 thé uy quyen
du hop cho Ban t6 chic da théng nhéat nhén Gy quyén du hop, cu thé:

(1) Ong Nguyén Cong Tam: CCCD sé: 040074000555 cp ngay 24/7/2021, Noi
~cap: Cyc QLHC vé TTXH.

(2) Ong V6 Hoang Ha: CCCD s6: 001068014568 cAp ngay 20/7/2018, Noi cap:
Cuc canh sat PKQL vé dan cu.

6.3 Quy cd ddong s& chiu moi chi phi di lai, &n & trong thoi gian dién ra Pai hoi.

6.4 Khi dén tham du Dai hdi, d& nghi Quy co dong/ngudi dugc uy quyén xuat
trinh céc glay to sau: Gidy moi hop, gidy to thy than (CCCD, Hd chiéu,
V.v...), gidy uy quyén (truong hop dugc uy quyén du hop), ban sao CCCD
ctia nguoi duge uy quyén dé 1am thu tuc tham dyu Dai hoi.

Sy hién dién ciia Quy cd dong s& gop phan vao su thanh cong cta Dai hdi.

Xin trdn trong cdm on!

No'i nhén: TM. HOI DONG QUAN TRI
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DANH MUC TAI LIEU

HOQP PAI HQOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Chuong trinh hop Pai hoi ddng cb dong thudng nién nam 2026;
Quy ché 1am viéc cia Dai hoi;

B4o cdo ctia Hoi ddng quan tri tai cude hop PHDCD thudng nién nam 2026;

oW

T& trinh ciia Hoi ddng quan tri dé nghi PHDCD théng qua cac ndi dung:

1) Béo caokét qua hoat dong nam 2025 va ké hoach hoat dong ndm 2026 cia HDQT;
2) Béo céo tai chinh nam 2025 da duoc kiém toan doc 1ap;

3) Phuong an phéan phdi lgi nhuan nam 2025;

4) Quyét toan thu lao ctia thanh vién Hoi ddng quén tri, Ban kiém soat nam 2025;
5) K& hoach san xuit kinh doanh nam 2026;

6) Kéhoach phan phéi lgi nhun nim 2026;

7) Du toan thu lao ctia thanh vién Hbi déng quén tri, Ban Kiém soat nam 2026.

5. T& trinh cia Hoi ddng quan tri V’é diéu chinh quyét dinh diu tu Dy 4n sb Téa nha
van phong thuwong mai, dich vu s6 10 Trung Kinh;

6. To trinh cua Hoi dbng quan tri vé dinh huéng Chién lhrgc phat trién TEDI giai doan
2026-2035, tam nhin 2050.

7. Béo céo ciia Ban kiém soét tai cudc hop PHDCP thudng nién nim 2026;

8. T& trinh cta Ban kiém soat lya chon don vi kiém toan Béo cdo tai chinh nam 2026;
9. Dy thao Nghi quyét cudc hop DPHDCD thuong nién nam 2026;

10. Dy thao Nghi quyét DPHPCP diéu chinh quyét dinh ddu tu Dy 4n 10 Trung Kinh.

11.Dy thao Nghj quyét DHDCD thong qua dinh huéng Chién lugc phit trién giai doan
2026-2035, tm nhin 2050.

12. MAu Gidy xé4c nhan hodc iy quyén tham du hop PHDCD;
13. MAu thé biéu quyét, phiéu biéu quyét;

14.B4o co tom tit B4o céo tai chinh nam 2025 da kiém toan doc lap



CHUONG TRINH

~ HOQP PAT HQI PONG CO DONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Thoi gian: 1/2 ngay, thit Sau ngay 08/5/2026

Thei gian Noi dung Thuye hién
- Pén tiép khach mai, dai biéu, cb dong Ban t6 chirc
8h30-9h00 | - Kiém tra tu cach ¢ dong, l4p danh sach céc cb dong | Ban Kiém tra tur
cO mit cach co dong
- Chao c0;
- Tuyén bd ly do, gidi thiéu dai biéu; Ban tb chitc
- Gi6i thiéu Doan chu toa, Ban kiém tra tu céch cb dong.
Bao céo két qua kiém tra tu cach cd dong tham du Pai | Ban Kiégn tra
hoi tu cach ¢6 dong
Khai mac Pai hoi Chu toa Pai hoi
- Chi dinh Ban thu ky Pai hoi;
- Théng qua Chuong trinh Dai hdi; . ,
A T oy n Doan Chu toa
- Thong qua Quy ch¢ lam viéc cuia Dai hoi;
- Béu Ban kiém phiéu.
- Béo c4o ciia Hbi ddng quan tri;
9h00-10h45 |- T trinh chia HDQT vé cac ndi dung trinh DPHDCD
biéu quyét thong qua.
- T& trinh cia HDQT vé diéu chinh quyét dinh dau tw | Poan Chi toa
xay dung du an 10 Trung Kinh
- To trinh chia HDQT vé dinh huéng Chién lugc phit
trién TEDI giai doan 2026-2035, tam nhin 2050.
- B4o cdo cua Ban kiém soat; .
Té trinh cia BKS Iya chon cong ty kiém toan BCTC | 1oore Ban
- T¢ trinh clia va chon cong ty kiém toan kidm soat

nam 2026.

DPai hoi thao luan cac ndi dung tai cac T trinh, Bdo céo
cua HbQT, BKS.

Poan chu toa

Pai hdi bo phiéu biéu quyét thong qua cic ndi dung trinh

PHPCD Ban kiém phiéu
10h45-11h00 | Nghi gidi lao

Cong bb két qua kiém phiéu cac ndi dung biéu quyét tai Truéng Ban

Dai hoi; kiém phic¢u
11h00-11h30 | Du thido Bién ban, Nghi quyét Dai hoi Ddng cb dong. Ban thu ky

Thong qua Bién ban, Nghi quyét Dai hoi Péng c¢b dong.

Poan chu toa

Bé mac Dai hoi

Poan chi toa

BAN TO CHUC



TONG CONG TY TU'VANRHIET KE  CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THO @MMTAI - CICP Doc 1ap - Tw do - Hanh phic

Ha N¢i, ngay 08 thang 5 ndm 2026

CHE LAM VIEC (Dv thao)
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

_ CHUONGI
NHUNG QUY DINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay dugc sir dung cho viée tb chirc cuge hop Dai hoi ddng cb dong thuong
nién nam 2026 (Pai hi) cua Tong cong ty Tu van thiet ke Giao thong vén tai - CTCP (sau
day goi tét 1a Tong cong ty).

Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cua cd ddng va céc bén
tham gia Dai hdi, diéu kién, thé thic tién hanh Dai hoi.

ﬂleu 3: Cb ddng va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy cheé nay.

) CHUONG II
PIEU KIEN THAM DU DAT HOT

Piéu 4: Piéu kién tham dw Pai hoi

Céc cb dong ca nhan hodc ngudi dai dién theo uy quyén cta cb déng 1a td chirc ¢o
tén trong danh sach c6 dong tai ngay chot quyén tham du Dai hoi c6 quyén truc ti€p tham
du Pai hdi hodc uy quyén cho ngudi khac tham dy Dai héi.

CHUONG III
QUYEN VA NGHIA VU CUA O PONG VA CAC BEN
THAM GIA DAI HOI

Piéu 5: Quyén va nghia vu cia cic cd dﬁng hoic ngu’(‘ri dai dién theo ity quyén
1. Co  dong hodc ngudi dai dién theo Uy quyén dugc quyen tham du Pai hdi, dugc

bidu quyet t4t ca cac van dé ciia Pai hoi theo quy dinh cua Diéu 18 TS chure va Hoat dong
cta Téng cong ty, Luat Doanh nghiép va cic vin ban phap luit lién quan khac.

2. Tai Dai hoi, mdi ¢ d6ng hodc ngudi dai dién theo uy quyén khi t6i tham dy cude
hop Dai hoi phai mang theo Can cude cong dan (hoac gidy to tuy than khac ¢6 kha nang
chirng minh), Glay moi, G1ay uy quyen (neu ¢6), nop cho Ban kiém tra tu cach cb dong va
duoc nhan Thé biéu quyét, Phiéu biéu quyét (ghi ma sb cd dong va sb cb phan cé quyén
biéu quyet)

3. Cb déng hodc ngudi dai dién theo ty quyén dén Pai hoi mudn cé quyén dang ky
ngay, sau d6 c6 quyén tham gia va bidu quyét ngay tai Dai hoi, nhung Chu toa khéng c6
trach nhiém ding Pai hdi va hi¢u luc cua céc dgt biéu quyét da tién hanh s& khong bi anh
huéng.

4. Cb dong hodc ngudi dai dién theo tiy quyén phai tuan thi cac quy dinh tai Quy
ché nay, su diéu khién cua Chu toa va tén trong két qua lam vigce tai Dai hoi.
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- Trong qué trinh dién ra Pai hoi, ¢b dong khi ra ngoai hoi trudng phai xin phép va
dugc sy ddng y ctia Chu toa Dai hoi.

- Trong thoi gian dién ra Dai hoi, cic ¢ dong phai tuan thi theo sy huéng dan cia
Chu toa Pai hdi, itng xit vin minh, lich sy, khdng giy mat trat tur.

- Céc cb dong phai giit bi mat, ky luat phat ngdn, thuc hién ding ché do sir dung
va bdo quan tai li€u, khong sao chép, ghi am dua cho ngudi ngoai Pai hoi khi
chua dugce Chu toa Dai hdi cho phép.

- Ngudi duge uy quyén tham du Dai hoi khong duge ty quyén lai cho ngudi khéc
tham du Pai hdi.

5. Phat biéu v kién trong Pai hoi: C6 dong déng ky n6i dung phat biéu voi Chu toa

Dai hoi (qua Thu ky Dai hoi). Khi phat biéu hoic can tranh ludn thi gio tay. Chi khi dugc
Chu toa Dai hoi nhat tri mdi duge phat biéu. Mdi c¢b dong phét bidu khong qua 5 phit, ndi
dung can ngin gon, tranh tring lap.

Pidu 6: Quyén va nghia vu ciia Ban kiém tra tu cach cb dong

1. Ban kiém tra tu cach cb dong do Hoi ddng quan tri Téng Cong ty quyét dinh.

2. Nhiém vu cta Ban kiém tra tu cach ¢ dong:

- Kiém tra tu cach ¢b déng hodc dai dién ty quyén dén du hop: Kiém tra Cén cude
cong dan (hodc gidy tor tuy than khac c6 kha niang chimg minh), Gidy moi, Gidy
uy quyén (néu c6).

- Phat tai liéu hop (néu c6) cho cb dong hodc ngudi dai dién Gy quyén cia cac cd
dong.

- Lé&p va bao céao trudc Dai hoi Két qua kiém tra tu cach cd dong tham du Dai hoi.

Piéu 7: Quyén va nghia vu cia Poan Chu teoa va Ban thw ky

1. Chu toa va thanh vién Poan chii toa gdm 3 nguoi: Chu tich Hoi dong quan tri;
Ph6 Chi tich HPQT kiém Téng Giam déc va 01 thanh vién Hbi ddng quan tri. Chu tich
Hoi df“)ng quan tri 14 Chu toa Pai hdi. Poan chu toa ¢ chirc ning diéu khién Pai hoi.

2. Quyét dinh cia Doan chi toa vé van dé trinh ty, thu tuc hodc cac sy kién phat
sinh ngoai chuong trinh cia Dai hdi s€ mang tinh phén quyét cao nhét. Poan Chu toa tién
hanh c4c ¢dng viéc dugc cho 1a cin thiét dé dleu khién Pai hoi mdt cach hop 1€ va co trat
tu va phan dnh dugc nguyén vong clia da sb ¢cb dong, dai dién cb d6ng tham dy Dai hoi;
Huong dan cac c6 dong thyc hién Chuong trinh Pai hoi va théo ludn; Trinh dy thao luén,

két ludn nhiing Van dé cin th1et dé Pai h01 ddng cb dong biéu quyét; Giai dap cac van dé
do Pai hoi ddng cb dong yéu cau.

3. Khong can 14y vy kién ctia Dai hoi, bt cir lic nao Poan Chu toa cling ¢6 thé tri
hoan Pai hoi dén mot thoi dlem hodc dia dlem khac (phi hop v6i quy dinh tai Diéu 16 Téng
Cong ty, Ludt doanh nghiép) néu nhan thiy ring:

- Hanh vi cia nhitng ngudi ¢6 mit can tré hodc cé kha ning can tré dién bién c6

trat tu cia cudc hop;

- Su tri hodin 1a cin thiét dé cac cong viéc ctia Pai héi dugc tién hanh mét cach hop

18.

4. Ban Thu ky Dai hoi do Chu toa Dai hoi gidi thiéu, thyc hién cac cong viéc trg
giup theo phan cong ctia Poan Chii toa gdm: Ghi chép day du, trung thyc cac ndi dung Dai
hoi; H3 trg Chii toa céng bd du thao cac van kién, két ludn, Nghi quyét ctia Pai hoi va
thong bao cia Chu toa giri dén céc cb dong khi duge yéu cdu; Tiép nhan phiéu dang ky
phat biéu cta cac cb dong



Piéu 8: Quyén va nghia vy ciia Ban kiém phiéu

1. Ban Kiém phié'p do Chu toa dé cir va dugce Pai hoi ddng cd déng thong qua gdbm
01 Trudéng ban va mot so Gy vién.

2. Nhiém vu cta Ban kiém phiéu:

- Huéng din cach sir dung Thé biéu quyét, Phiéu biéu quyét;

- Kiém tra, gidm st viéc b6 phiéu ca céc cb ddng, dai dién cb dong;

- Tb chirc kiém phiéu;

- Lép Bién ban kiém phiéu;

- Giri lai Bién ban va toan bo Phiéu biéu quyét cho Chu toa Pai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH PAI HOI

Diéu 9: Piéu kién tién hanh Pai hoi

Dai hji duoc tién hanh khi 6 s6 ¢ dong dy hop dai dién trén 50% tong s6 ¢6 phén
c6 quyén biéu quyét, theo danh sach cd dong tai ngdy chot quyen do Tong cdng ty Luu ky
va Bu trirt Chitng khoan Viét Nam (VSDC) lép.

Piéu 10: Cach thirc tién hanh Pai hji

1. Pai hdi du kién dién ra trong 2 ngdy.

2. Dai hoi s& 1an lugt thao ludn va thong qua cac ndi dung néu tai Chuong trinh Pai
héi.

Piéu 11: Théng qua Quyét dinh cia Pai hoi

Cac vén dé dugc thong qua tai Dai hoi khi co it nhat nam muoi phan tram (50%) tré

1én tdng s6 phiéu bau cia cac ¢ dong co quyen biéu quyét c6 mit truc tiép hoic thong qua
dai dién dwoc Gy quyén c6 mit tai Pai hoi chip thun.

Piéu 12: Bién ban Pai hdi

T4t ca cac ndi dung tai Pai hoi phai duge Ban thu ky ghi vao Bién ban. Bién ban
DPai hoi duge Ban thu ky doc du thdo va Pai hdi thong qua trude khi bé mac Pai hoi va
duogc luu giit theo quy dinh.

_ CHUONGV
PIEU KHOAN THI HANH

Piéu 13: Quy cbé nay gdm 5 chuwong, 13 diéu, duoc thdng qua ngay 08 thang 5 nim
2026 va c6 hiéu luc k€ tir khi dugc Pai héi thong qua.

Noi nhén: TM. PAI HOI PONG CO PONG
- Céc c6 dong; CHU TOA

- HDPQT, BKS; i

- Ban b chirc;

- Ban KTTTCD; Ban TK; Ban KP;

- Luu VT, HPQT.

Pham Hitu Son



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Pic lip - Tw do - Hanh phiic

S6: 260410.01 BC/TEDI-HPQT Ha Négi, ngay 10 thang 4 ndm 2026

BAO CAO HANG NAM CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA KE HOACH NAM 2026

Tai cudc hop Dai hoi dong ¢6 dong thwong nién nim 2026
Phién hop lan thir Ba, Nhiém ky III (2024-2029)

Kinh giri: Dai hoi ddng c¢b dong

Cén ctr Pidu 18 T8 chirc & Hoat dong cua Tong cong ty TVIK GTVT - CTCP
(TEDI) va cac quy dinh phap luét lién quan, Hoi dbng quén tri Tong cdng ty trén trong bao

céo trude Dai hoi ddng cb dong vé két qua hoat dong nim 2025 va ké hoach hoat dong
nadm 2026 nhu sau:

PHAN I
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

I. TINH HINH CHUNG.

Trong bdi canh kho khin chung cta kinh té toan cu, voi sy quyét liét ciia Chinh
pht va céc bd nganh, tinh thanh phd trong ndm cubi nhiém vu 2021-2025, kinh t€ Viét
Nam ndm 2025 ghi nhan sy phuc hdi manh m& v&i GDP tang 4n tuong, dat trén 8%, quy
md nén kinh t€ dat khoang 514 ty USD, vuon 1én top 32 thé giéi va chinh thirc vao nhém
thu nhép trung binh cao.

Véi phuong chim “Ky cwong trach nhiém, chi dong kip thoi, tinh gon hi¢u qua,
tang tdc birt pha”, Bo X4y dung da chi dao quyét lidt, ddng bo trén céc linh vuc, hoan thinh
xuét séc nhiém vu véi tang trudéng nganh trén 9%, dong gop 1,96 diém % vao GDP ca
nugc. D4u 4n ndi bét 1a ddy manh ha tang cao toc xéc 1ap ky luc vé cac du an trong diém
qubc gia, hoan thanh thong xe toan tuyen cao tbc Bic - Nam tir Cao Bang dén Ca Mau;
hoan thanh 3.345 km tuyén chinh cao tdc, 458 km nut giao va dudng dan (téng sb6 km
dudng bo cao tde trén ca nudc dat 3.803 km); hoan thanh 1. 586 km dudng qudc 16 va 1.701
km dudng bd ven bién gop phan m& rong khong gian kinh té viing va lién vung; dé hoan
thanh mot sb cong trinh va dén cac chuyén bay dau tién tai Cang Hang khdng quoc té Long
Thanh vao ngay 19/12/2025.

Vi vai trd tu vn hang dau Viét Nam trong linh vuc ha ting Giao thong vin tai,
TEDI tham gia hau hét cac du 4n quan trong quoc gla trong diém cua Nganh GTVT, gop
phan c4i thién ha ting giao thong, ting cuo’ng két ndi, tao dong lrc phét trién manh mé cia
dAt nudce noi chung va céc tinh/thanh phd néi riéng.

Nim 2025 duoc danh diu véi sy ting trudng vuot bic trong SXKD ciia TEDI.
Doanh thu hop nhét dat 1.810 tj déng dong, vuot 210 ty ddng so v6i muc tiéu chién luge
giai doan 2017-2026. D3c biét la sy phat trién dot pha cla linh vuc duong sét v6i viée trlen
khai hang loat cac du an dudng st qubc gia, dudng sit do thi, dua linh vuc dudng sat
chiém x4p xi 10% tbng gia tri hop dbng ky két nam 2025.



II. NHAN SU HOI PONG QUAN TRI.
Danh sach thanh vién HPQT nhiém ky III (2024-2029):

(1) Ong Pham Hitu Son
(2) Ong Dao Ngoc Vinh
(3) Ong Musuya MORI

- Chu tich HPQT chuyén trach;
- Phé Chu tich HDQT, Téng giam ddc;
- Thanh vién HPQT, khéng diéu hanh;

(4) BaD3 Thj Phuong Lan - Thanh vién HPQT, khong diéu hanh;

(5) Ong Nhit Pinh Hoa

- Thanh vién doc 14p HDQT, khong diéu hanh.

III. KET QUA HOAT PONG CUA HQI PONG QUAN TRI.

3.1 Té chirc hop PHPCP:

a) Hop DHDCD thwong nién:

Cudce hop Dai hoi d(“)gg cd dong }hubqg nién nam 2025 duge td chic vao ngay
08/5/2025. Tém tat Nghi quyét Pai hdi dong c6 dong nam 2025 nhu sau:

TT | S6NQ | NgayNQ

Noi dung

13-
1 | NQ/TEDI- | 08/5/2025
DbHDCD

Thong qua:

el

i R A

Bio céo hing nim cta Hoi déng quan tri;

Bao cao hﬁng niim ctia Ban kiém sodt;

Béo céo tai chinh riéng nam 2024 va Bao cao tai chinh hop
nhét nim 2024 da duoc kiém toan;

Phuong 4n phan phdéi LNST nam 2024;

Quyét toan thii lao cia thanh vién HDQT, BKS nim 2024;
K& hoach san xuét kinh doanh nim 2025;

K& hoach phan phéi loi nhuan nim 2025;

Du toén thu lao thanh vién HPQT, BKS nam 2025;

Danh sach 03 don vi kiém toan BCTC nim 2025;

. Quyét dinh d4u tu x4y dyng Tda nha Vin phong thuong mai

dich vu sb 10 Trung Kinh.

Kién toan thanh vién BKS Nhiém ky III (2024-2029):

1.
2.

Mién nhi¢m 6ng V& Tung Hung.
Bau bo sung ba Pham Thi Lan Huong.

b) Hop PHDPCDP bit thuwong: Khong
¢) Liy y kién c6 dong bdng vin ban: Khong
3.2 Cac cudc hop HPQT va liy y kién thanh vién HPQT

a) Hop HDQT:

Trong nam 2025, HPQT tb chizc duge 04 phién hop thuong ky dé xem xét, quyét
dinh cac vin dé thudc thim quyén cua HPQT vai su tham gia clia thanh vién Ban kiém
soat. Cac cudc hop duge thuc hién theo dung trinh ty, thu tuc quy dinh tai Lu’at ]?oanh
nghiép, Piéu 1¢ Tong cong ty va cic quy ché lién quan; céc ndi dung biéu quyét déu dat

dugc su déng thuén cao.

TT| Thanh vien HDQT S‘:;’;‘m?‘;‘gp T{l:fl:';:;m Lg do khong tham dw
1 | Ong Pham Hitu Son 04/04 100%
2 | Ong Pao Ngoc Vinh 04/04 100%
3 | Ong Nhir Dinh Hda 04/04 100%
4 | Ong Mutsuya MORI 04/04 100%
5 | Ba D3 Thi Phuong Lan 04/04 100%




b) Ldy phiéu xin y kién:
Pé xem xét va gidi quyet cac van dé thudc thdm quyén ctia HDQT phat sinh gitta
hai phién hop, HDQT da td chirc 33 14n 14y ¥ kién bing vin ban cua thanh vién HDQT.

Viée td chue 14y ¥ kién thanh vién HDPQT va ban hanh Nghi quyét dam bao thuc hién theo
quy dinh tai khoan 16, Piéu 35, Pidu 1& Téng cong ty.

3.3 Cac quyét dinh, viin ban cia HPQT:

Hbi dong quan tri d ban hanh céc quyé"‘[ dinh, van ban thugc tham quyén trong nim
dam bao ding trinh tu, thd tuc quy dinh tai Di€u 1€ Tong cong ty.
- V& cong tac SXKD:
+ Phé duyét ké hoach SXKD chi tiét nam 2025 sau khi c6 Nghi quyét théng
qua cia PHDCD.
+ Céc van ban chi dao Nguoi dai dién phan vén thyuc hién Nghi quyét, Quyét
dinh ctia HPQT va yéu cau cia co quan quan ly nha nudec.
+ Phé duyét K& hoach kidm toan ndi bo nam 2025.
- V& cong tic quan tri doanh nghiép:
+ Phé duyét thoi diém chét danh sach cb déng thuc hién quyén nhan cb tic
nam 2024;
+ Stra d6i bd sung céac quy ché, quy dinh quén tri ndi b: Quy ché Tién luong

— Tién thudng (Stra d6i 14n ther Hai); Quy ché Thi dua — Khen thuéng (Stra
dbi 14n thir Nhét).

+ Céc van ban didu chinh nhan su Dai dién phén vén cta Tong cong ty tai cac
codng ty con va thay dbi ty 18 von iy quyén cho Ngudi dai dién phan von;
+ Dé cir nhan sy tham gia Hoi dong quan tri, Ban Kiém soat tai mot s6 cong ty
con;
+ Cir nguoi Quan ly doanh nghiép, nguoi Piéu hanh doanh nghiép di céng tac
& nuGc ngoai.
3.4 Danh gia thuc hién Nghi quyét PHPCD nim 2025

Trong nam 2025, HDQT da trién khai thuc hién diy da céc nhiém vu dugc giao
theo Nghi quyét s6 13 NQ/TEDI-DHDCD ngay 08/05/2025 ctia Dai hoi ddng cb dong. Cu
thé nhu sau:

a) Ddnh gid chung:

Téng cong ty tiép tuc ra soat cap nhit bd sung hoan thién cac quy ché quy dinh noi
b, nang cao hiéu qué hi¢u lyc quan ly diéu hanh cta Hoi ddng quan tri va Ban lanh dao
didu hanh; thuc hién tai co cAu mét sé cong ty con; tap trung x4y dung ngudn nhan lwe ¢6
chit lwong cao, ddi mai didu hanh va quan trj doanh nghiép; quan tdm cham lo doi sdng
nguoi lao dong va dam bao quyén lgi cia cac c¢b dong.

Céc dy an do Téng cong ty thuc hién dam bao chat lwong, tién do, dép tmg yéu cau
khach hang. Thuong hiéu, uy tin cua Téng cong ty tiép tyc duoc khing dinh, gianh duogc
tin nhi¢m tir cac khach hang va dbi tac, duy tri va phét trién dugc thi truong. Nhidu hop
ddng 16m dugce ky két, trién khai thuc hién.

HDQT da thuc hién diang chic ning quan tri, giam sat, dinh hudéng hoat dong kinh
doanh cta Téng cong ty, ddng thdi c¢6 chu trwong giai quyét kip thoi nhiing khé khan,
vuéng mac cia doanh nghiép.



b) Két qua thwe hién cdc chi tiéu ké hoach SXKD ndm 2025:

Téng cbng ty hoan thanh vugt mtc cac chi tiéu ké hoach nam 2025 da dugc
PHDCDP théng qua, cu thé nhu sau:

- Tbng gi4 tri tai san dat 1.754 ty déng, dat 140% ké hoach nam.

- Doanh thu hop nhét dat 1.810 ty dbng, dat 144% ké hoach nim, trong d6: Doanh
thu cta Cong ty me: 888 ty ddng, dat 154% ké hoach nim; Doanh thu ctia Cong ty con:
991 ty ddng, dat 128% ké hoach nam; doanh thu chia thau noi bd: 69 ty ddng.

- Loi nhuan trude thué hop nhét dat 152 ty déng, bang 151% ké hoach nim, trong
do: Cong ty me 86 ty dong, bang 150% ké hoach nam; Céng ty con: 82 1y ddng, bang 133%
ké hoach nam; loai trir lgi nhuan tir doanh thu tai chinh ndi bd 16 ty déng.

- Lgi nhudn sau thue hop nhét dat 121 ty dong, bing 148% ké hoach nim, trong
d6: Cong ty me 72 ty ddng, bang 147% ké hoach nam, Céng ty con: 64 ty ddng, bang 129%
ké hoach nim; loai trir 1oi nhuén tir doanh thu tai chinh ndi bd 15 ty dong.

- Laicoban trén cd phleu Téng cong ty dat 7.224 dong, bang 155% ké hoach. Binh
quén i co ban trén cb phiéu 10 Cong ty con dat 4.836 d6ng, bing 124% ké hoach.

- Déutu TSCD dat 11,6 ty dong, 43% ké hoach nam, trong d6: Cong ty me 6,5 ty
ddng, bang 44% ké hoach nam; Céng ty con 5,1 ty dong, bing 42% ké hoach nam.
¢) Phin phoi lgi nhudn nim 2024,
Hoi déng quén tri da chi dao Ban diéu hanh thue hién phan phéi loi nhun nim 2025

theo dung n6i dung Khoan 4 Piéu 1 Nghi quyét 13-NQ/TEDI-DPHDCD ngay 08/5/2025,
cu thé:

- Cb tlrc (2.000 ddng/CP; 50% LNST): 25.000.000.000 dong
- Qu§ thuéng NQLDN (5% LNST): 2.334.000.000 ddng
- Quy thudng doanh sé ban hang (5% LNST): 2.334.000.000 dong
- Qu¥ Khen thudng phtic 191 (10% LNST): 5.688.000.000 dong
- LNST chua phén phdi nim nay (32% LNST) 21.525.677.844 ddng

Cong: 56.881.677.844 dong

Hoi dong quén tri da quyét dinh chi Quy thuéng NQLDN cho cac thanh vién HDQT,
BKS, Ban diéu hanh. Quy thudng Doanh s6 ban hang, Qu§ Khen thuéng phuic 1¢i giao cho
Téng giam doc quyét dinh dam bao tuan thi quy dinh hién hanh. C4 tirc nam 2024 da duoc
chi tra cho c¢b ddng vao ngay 01/9/2025.

d) Thi lao HDQT, BKS.

HDQT da chi dao chi tra thu lao cho thanh vién HDQT, BKS theo ndi dung Khoan 8
Diéu 1 Nghi quyét 13-NQ/TEDI-DHDCD ngay 08/5/2025 véi tdngsb tién 1 1,144 ty ddng.

e) Chon don vi kiém todn Bdo cdo tai chinh.

Thyc hién uy quyén cia PHDCD vé viéc giao cho HDQT chon don vi kiém to4n trong
s6 03 don vi kiém toan da dugc thong qua tai Khoan 9 Diéu 1 Nghi quyet 13-NQ/TEDI-
bHDCD ngay 08/ 5/2025, HDQT da quyét dinh chon Cong ty TNHH Hang kiém todn AASC
1a don vi kiém toan B4o cdo tai chinh riéng va Bao cao tai hop nhit nam 2025 ctia Tong cong
ty. Téng giam dbc da ky hop ddng kiém toan sd 070725.004/HDTC.FIS2 ngay 07/7/2025
v6i AASC va da cong b thong tin theo quy dinh.

) Du dn sé 10 Trung Kinh

Trién khai Nghi quyét 13a-NQ/TEDI-DHDCD ngay 08/5/2025 cia Dai hoi dong cd
déng vé viéc thong qua chu truong dau tu xay dung “Dy dn Toa nha Vain 1 phong, thuong
mai, dich vu s6 10 Trung Kinh”, H0i dong quén tri da ban hanh nghi quyét sd 06.03 NQ-
NK3/TEDI-HDQT ngay 14/7/2025 vé viéc giao Téng giam ddc trién khai thyc hién dy 4n

4



va nghi quyét s6 06.05 NQ- NK3/TEDI HDQT ngay 25/7/2025 vé viéc thong qua mod hinh
quén ly du 4n va mo hinh t5 chtrc thuc hién dy 4n 10 Trung Kinh 1dm co s& dé Tdng giam
dbc trién khai thuc hién.

Ngay 03/02/2026, HDQT d& c6 Nghi quyet s6 05.05 NQ-NK3/TEDI-HPQT thong
nhét trinh DPHDCPD diéu chinh quyét dinh diu tu Dy 4n cho phu hgp véi tinh hinh thyc té
va cac quy dinh phap luat hién hanh.

g Trudng BKS nhi¢m ky III (2024-2029).

Trién khai Piéu 3 Nghi quyet 13a-NQ/TEDI-DHDCD ngay 08/5/2025 cua PHPCD
vé két qua bau bd sung thanh vién Ban kidm soat nhiém ky I1I (2024-2029), Ban kiém so4t
da biu ba Pham Thi Lan Huong lam Truéng Ban kiém soat nhiém ky I1T (2024-2029).

3.5 Cong tac quan tri doanh nghiép
a) Céng tic tdi co ciu cong ty con:

Hoi ddng quén tri d ban hanh cac nghi quyét lién quan dén cong tac tai co cAu cong
ty con, cu thé:

- TEDI-GIC: Tai co cAu nganh nghé, t4p trung vao dich vu cho thu€ van phong, may
moc thiét bi va phong thi nghiém LAS. TEDI tiép nhén Iuc lugng lao dong truc tlep cia TEDI-
GIC dé ting cuong nhén luc cho Trung tam SLCB va TVCT Sit Bo, dap ing khéi lugng cong
viéc hién nay.

- TEDI-WECCO: T4i co cAu nganh nghé, tap trung vao dich vu cho thué van phong,
may mac thiét bi va phong thi nghiém. TEDI-PORT tiép nhan lyc lugng lao dong truc tiép
cia TEDI-WECCO dé ting cuong stic canh tranh, mé rdng thi trudng nganh cang duong thuy

- TEDCO4: Tiép tuc tai co ciu can bo, kién toan bd may quan ly diéu hanh, phat trién
thi truomg trén co sé ¢6 sy hd trg cia TEDI trong tim kiém ngudn cong viéc, ddu thau du an.

Dep thoi diém bao cdo, cong tac tai co ciu 03 cong ty con di co ban hoan thanh va ¢6
su chuyén bién 8 rét trong cong tac SXKD ciing nhur quén tri doanh nghiép.
b) Hoan thién quy ché, quy dinh qudn tri ngi bp
Ho1 ddng quan trj da ban hanh cac quyét dinh cép nhit sira d6i bd sung cac quy ché noi
b, cu thé:
- Quy ché Tién lwong — Tién thuéng (Stra ddi 14n thir Hai)
- Quy ché Thi dua — Khen thudng (Stra dbi 1an th Nhét)
3.6 Danh gia thyc hién nhiém vu thanh vién HDQT.
- Thuc hién chirc néng nhiém vu tuén tha Piéu 16 va Bang phan cong nhiém vu thanh
vién HDQT.
- Tham dy ddy di 04 cudc hop HDQT va gui day d 33 Phiéu 1iy ¥ kién thanh vién
HDPQT bang vén ban.
- Thyc hién gidm séat chdt ché& hoat dong dleu hanh, tinh hinh SXKD cua doanh

nghiép; kip thoi chi dao, giai quyét cac vudng mic trong SXKD dé hoan thanh ké hoach
bHDCD giao.

- Chu dong trong viéc hd tro Ban didu hanh phat trién thi trudng, nganh nghé san
phim, tim kiém ngudn cong viéc.

- Ban hanh va cép nhét b sung stra dbi cac quy ché quy dinh quén tri ndi bd.

- Céc thanh vién HDQT dugc cir-lam Nguoi dai dién phan vbn tai céc cong ty con

da kip thoi truyen dat cac chu truong, dinh hudng, Nghi quyét, Quyét dinh ctia HDQT
Téng cong ty dé biéu quyét va chi dao trién khai thuc hién tai cac Cong ty con.



3.7 Quan ly c6 dong.

Kévtl:l thoi diém niém yét trén san Upcom (10/5/2022), cong tic quan Iy c¢b dong
TEDI do Tong cong ty Luu ky va Bu trir Chung khoan Viét Nam (VSDC) thuc hién. TEDI
¢6 03 cd dong 16n s& hitu 73,6% von dicu €.

IV. CONG TAC GIAM SAT HOAT PONG CUA BAN TONG GIAM POC, NPDPV

HDPQT thuong xuyén giam sat hoat dong cua Ban didu hanh Téng cong ty; Nguoi
Pai dién phan vbn, Kiém soat vién ctia Tong cong ty tai céc cong ty con va cac bo phan
quan ly khac thong qua bdo cao dinh ky quy, ndm va céc bao cdo dot xuit nhim dam bao
hoat dong cta Tbng cong ty dugc an toan, tudn thu phap luét, trién khai thuc hién diy da
cac Nghi quyét ctia HPQT.

4.1 Panh gia két qua hoat ddng nam 2025
1) Céng tdc phdt trién thi tru’b’ng, sdn phim:

Cong tac marketing, phat trién thi truong, san phim tap trung chu yéu vao cac du
an trong diém qudc gia, nam trong ké hoach d4u tu cdng ctia Chinh phd va c4c tinh, thanh
phé 1a thi trudng truyén thong cua Tong cong ty.

Linh vuc duong sit phat trién dap tng ky vong; kip thoi thay ddi chién luge
marketting va t1ep can khach hang hi¢u qua trong bbi canh sap nhdp dia gidi hanh chinh
tinh/thanh phd, sap nhap Bo Giao thong vén tai vé B6 X4y dung va chinh sach dau tu ¢6
sw tham gia cla cdc tép doan tu nhan 16n trong dAu trr ha ting giao thong van tai theo
phuong thirc tong thiu (EPC) va dinh vi TEDI phai chuyen dich tir nha tu vén k§ thuat
sang nha cung cip giai phap toan dién dé giir virg vi thé dn déu va m& rong thi phan tu
nhan.

2) Cong tdc diu thau:

Toan Téng cong ty tham gia du thdu 580 gobi thau, trong d6 chi dinh thau 236 goi
(chiém 41%), d4u thau canh tranh 344 géi (chiém 59%). Trong dAu thiu canh tranh: ty 1&
trang thiu dat 87%, chd két qua 5%, truot thau 8%. Tdng gia tri trang thau 1a 3.758 ty
d6ng, trong d6 ctia Cong ty me 1.866 ty dong, Cong ty con 1.892 ty.

3) Cong tdc ky két hop dong:

Tbng gia tri hop ddng va phu lyc hop ddng 3.785 ty ddng, trong d6 ctia Cong ty me
1.805 ty ddng, cong ty con 1.980 ty dong.

Co cu theo nganh nghé: Cau him 23,5%; Pudng b 55,6%; Puong sit 9,9%; Hang
khong 0,4%; cang-dudng thiy 2,2%; tu vén giam sét 7,6%; Nganh nghé khac: 0,8%

Co cAu theo ngudn vén: Ngudn ngan sach Trung vong chiém ty trong 19,6%; ngéan
sach dia phuong 54,6%; Hgp tac cong tu 23,4%; Ngubn ODA 0,3% va ngudn khac 2,1%.

4) Thuc hién gia tri san lwong:

Tbng gia tri san lwong thuc hién toan Tong cong ty dat 2.400 ty dong, trong d6 Cong
ty me dat 1.373 ty ddng, cong ty con 1.231ty dbng, loai trir ndi bd 204 ty dong.

Co chu: Cau him 26,7%, DPudng bd 41,1%; Dudng st 13,3%; Hang khong 0,8%;
Cang-duong thiy 3,2%; Tu van gidm sat 11,3%; khéc: 3,6%.

5) Thu kinh phi:

Téng thu kinh phi 2.042 ty ddng, trong d6 Cong ty me 938 ty ddng, Cong ty con 1.170
ty ddng, loai trir ndi b 66 ty dong.

Co cu: Ngudn vén NSTW: 19,4% NSPP: 59,2%; ngudn PPP: 11,8%; ODA: 3,6%;
nguén vén khac: 6,0%. Ngudn hop tac cong tu PPP ¢6 xu huéng ting.



6) Giao dich ngi bp vdi cdc cong ty con:

Tong gia tri cung cap dich vu cho céc cong ty con 1a 24,022 ty dbng; Gia tri dich vu
mua ndi bd 13 41,302 ty ddng. S6 du cudi nam céng ng ndi bo phai thu va phai tra twong tng
14 36,196 ty ddng va 20,787 ty dong.

7) Tinh hinh thyc hién doanh thu:

Téng doanh thu hgp nhét dat 1.810 ty dong, dat 144% ké hoach, trong do: doanh

thu thuén tir SXKD chinh 1a 1.797 ty dong, doanh thu tir hoat ddng tai chinh 1a 12

ty va thu nhép khéc 1a 1 ty dong.

+ Doanh thu Cong ty me dat 888 ty ddng, bang 154% ké hoach.

+ Doanh thu 10 Céng ty con 991 ty ddng, bang 128% ké hoach.

+ Doanh thu giao dich ndi bd dugc loai trir: (69 ty ddng)

Co chu doanh thu:

+ Theo nganh nghé: Puong bo 75,0%; Tu vén giam séat 15,2%; Duong st
3,0%; Cang-dudng thiy: 2,5%; Hang khong 0,7%; khac 3,6%.

+ Theo ngudn vén: NSNN chiém 14,2%; NSDP: 67,8%; PPP: 4,5%; ODA:
5,2%; khac: 8,2%.

Hiéu qua kinh doanh:

+ Ty suét loi nhuén sau thué trén tdng gia tri tai san (ROA): 06,89%
+ Ty suét loi nhuan sau thué trén vén cha s& hitu (ROE): 29,31%
+ Ty suét loi nhuén sau thué trén tong doanh thu (ROT): 06,68%

+ TY suét loi nhuin thudn trén doanh thu thuén hoat dong SXKD: 8,39%.

8) Cong tdic quan ly tai san:
- Téng muc de‘iu‘tu mua sém tai san hop nhit 12 21,6 ty ddng, bang 73% ké hoach, trong
d6 TSCD la 11,6 ty dong (48% ké hoach); XDCB: 3,0 ty dong va CCDC 7,0 ty dong.
- Sbdu ng phai thu ngén han thoi diém cubi ky 1a 779,747 ty ddng, trong d6 cong no
trén 1 ndm chiem 49,9% va cong ng dudi 1 nam chiém 50,1% tong ng phai thu. Trich lap du

phong ng pha1 thu kho doi 1a 83,2 ty, bing 9,6% téng no phai thu va bing 19,3% ng phai thu
trén 1 nam. 6 liéu twong tng cua Cong ty me 14 395,901 ty ddng; 40%; 60%; 40 ty dong;

23,1%.

- S6 du hang t(‘)n kho cubi ky hop nhét 1a 355,3 ty dong (Cong ty me: 180,1 ty dong),
trong d6 sé du hang ton kho trén 1 nim chiém 34,4% (Cong ty me: 38 ,5%). Trich 18p dy
phong gidm gia hang ton kho 12 2,3 ty dong, bang 1,9% sé du hang tdn kho trén 1 nam.

9) Céng tic qudan Iy vén:

- S du no phai tra cudi nam l1a 1.342 ty ddng, trong d6 Cong ng trén 3 nim chiém
11,9%; cong ng tir 1-3 nam chiém 12,1% va cong ng dudi 1 nim chiém 76,0%.

- Tinh hinh huy dong vén va sir dung von huy déng: Sé du ng vay hop nhét ngén han
12 13,042 ty dong.

- Dau tu vdn vao cbng ty con: Tong sb vén diu tr vao 10 cong ty con thoi diém
31/12/2025 1a 73,788 ty ddng. Cb tirc va lgi nhusn duge chia nam 2025: 24,884 ty
dbng. Hiéu qua dau tu vén dat 33,7% vbn dau tu.

- Téng cong ty bao toan vén: Sau khi trich lap du phong theo quy dinh, Tng cong ty
va céc cong ty con déu c6 14i. Loi nhuan hop nhit trrde thué nam 2025 dat 152 ty
ddng va loi nhuan sau thué dat 121 ty dong.

10) Nghia vu voi NSNN:



- Tong cong ty ludn thuc hién nghiém tic nghia vu véi NSNN: ké khai, nop thué va
quyét toan thué theo tién d quy dinh.

- Tong so thué phai ndp NSNN niim 2025 1a 182 ty dong (Cong ty me 88 ty dong)
Téng s6 thué da nép NSNN trong nim 202513 159 ty ddng (Cong ty me 76 ty dong).

- So thué con phai ndp NSNN thoi diém 31/12/2025 14 37 ty ddng (Cong ty me 19 ty
dong) da dugce ndp trude ngay 31/03/2026 theo ding quy dinh.

11)Céng tic quan Iy chit liwgng, nghién cicu phdt trién khoa hoc cong nghé:
a) Céng tdc quan Iy chat lwong
Céc don vi nd luc trién khai toan dién kiém soét chét luong, cai tién quy trinh va thuc
diy nghién ctru - tmg dung cong nghé méi. Cong tac danh gia chét lugng san pham thiét ké

duge thyc hién ngay cang bai ban va hoan thanh 16t cong tac kiém soat dam bao chét lugng,
giam thiéu tdi da cic sai s6t trong hd so KSTK va du toén.

Trong bi canh cac du 4n trién khai v6i thoi gian rét ngén chit lugng yéu ciu ngay
cang cao, cac don vi xdy dung quy trinh va phuong thire thiét ké theo huéng tdng cudng Gmg
dung CNTT, trr d6ng hoa thiét ké 3D theo BIM. Pdng thoi, cac don viséan xuét ciing da hinh
thanh tu duy va thyc hién viéc chi dong trao dbi sém céc noi dung téng thé, ky thuét con tn
tai. Quan diém, triét 1y thiét ké cling nhu luu y cac véan dé ky thudt cua cac giai phap thiét ké
cin thiét phai nghién ctru chuyén sau trude khi trién khai chi tiét,

b) Céng tdc nghién ciru phdt trién KHCN:

Nghiém thu hoan thanh 02 P& tai nghién ctru KHCN cip Tong cong ty nim 2024 va
2025;

T chirc thanh coéng Giai thuéng Sang tao KHCN TEDI 2025 véi sy tham gia clia 26
bao céo vong so khao. Ban T chire va Hoi dong gidm khao da dénh gia lya chon 12 gidi
phap vao vong chung khéo.

Thanh l&p To CoreBIM véi chirc nang, nhiém vu: (1) Quén ly va klem soét thong tin
BIM; (2) HO tro trién khai va phéi hop du an; (3) Nghién ciru, phat trién va tich hop cong
ngh¢; (4) Dao tao, truyén thong va tham muu chién. TEDI hudng tdi hoan thién hé sinh thai
quan ly va tridn khai BIM & cdp doanh nghiép, bao dam dong b tir chudn hoa thong tin, ha
tang CDE, ning luc con ngudi dén tich hop dit lidu phuc vu van hanh tai san so6. Trong do,

giai doan trude mit thue hién cac céng viée dé phat trién BIM ddng bd tai cac don vi san
XUét.

Nghién ciru cép nhat cac thé ché chinh sach méi cia Chinh pht daé trlen khai cac du
an: da thuc hign 35 nhiém vu gép ¥ va tham muu cho cac vén ban phap ly vé quan ly dau tu
xdy dung va quan Iy chét lugng cong trinh xay dung; déng gop y kién cho céc quy chuan
tiéu chudn k§ thuit, quy chudn k¥ thuat,... do Bo Xay dung va céc co quan 1y nha nudce vé
hoat dong xay dung yéu cAu.

¢) Péu tu phan mém:

Co ban trang bi du cac phan mém ban quyen dam bao tinh théng nhét va sir dung hiéu
qua, phuc vu t6t cac yéu chu cla cong tac d4u thau, thuc hién du an ciing nhu dam béo tinh
phap 1y vé ban quyén phén mém theo quy dinh cia Luat S& hitu tri tué va Luat KHCN.

d) Hé théng quéan 1y chit lwgng ISO 9001:2015.
~ Hoan thanh cac ni dung thuong nién duy tri, trién khai hiéu qua Hé théng quan ly
chat lugng ISO 9001-2015 trong Tong cong ty.
Ban hanh Muc tiéu chét luong va Ké hoach cc chuwong trinh lién quan dén Hé théng
ISO;
Tiép tuc ra soat cap nhit mot sb ndi dung vao hé théng tai liéu ISO;



BVC da thuc hién dénh gi4 Gidm sat 1an 1 sau T4i chimg nhan Hé théng QLCL TEDI
theo ISO 9001-2015 vao thang 9 va thang 10 nam 2025.
12)Céong tdc qudn ly doanh nghiép:
a) Qudn Iy ngudn nhdn lyc:
- Tbng sb lao dong: 1.838 ngudi (326 nit, chiém 17,7%). Trong 6, Cong ty Me:
760 nguoi (129 nix, 17%), Coéng ty con: 1.078 nguoi (197 nit, 18,3%).
+ Lao ddng co trinh d9 dai hoc trd 1én chiém 78,7%, trong d6 Thac s?—Tién sy: 12,3%
Tuong tmg Cong ty me 70,1%, 15% va Cong ty con 84,8% va 10,4%.
+ Lao dong dam nhén chirc danh tir chi tri hang muc tré 1én: 26,7% (Cong ty me
27,9%, Cong ty con 25,9%).

- Tuyén dung 499 ngudi; thoi vie 292 ngudi; Nghi huu 08 ngudi. Todng s6 lao dong
tang 199 ngudi so véi dau nam (Cong ty Me: tuyén dung 280 nguoi; thoi viée 107 nguoi;
nghi huu 01 ngudi va ting 172 ngudi).

- Chimg chi hanh nghé: 1.086, gdm 580 Hang I, 315 Hang II, 191 Hang IIL, trong
do6 Cong ty me ¢6 351 ching chi, 147 hang I; 143 hang II; 61 hang III.
- Cong tac tuyén dung: Cong tac tuyén dung c6 nhidu di méi, sir dung nhleu kénh

tuyen dung dép ung nhu cau nhén lyc trong didu kién khéi luong cong viée ting gip hai
1an, d3ic biét 1a linh vuc dudng sit.

- Cbng tac dao tao: Tong s6 lugt NLD dugc tham gia céc khéa dao tao: Tong cong
ty: 1.726 luot, trong d6 dao tao dai han (dai hoc bang 2) 99 luot va 1, 627 lugt ngan han
v6i tdng chi phi dao tao 4,620 ty déng. Cong ty Me: 32 khoa dao tao véi tdng chi cho dao
tao 12 3,547 ty ddng cho 1.482 luot can by, k¥ su, NLD tham gia dao tao.

- Cong tac bd nhiém can bd: Tong so cén bd chi chét tir pho phong trd 1én va tuong
dwong 13 309 ngudi, chiém 16,8% tong s6 lao dong. Trong nam bd nhiém méi 50 ngudi,
giam 23 nguoi (Cong ty Me: tbng s6 119 can bd - 15,6% tdng lao d6ng; bd nhiém mai 18
ngudi, chuyén cong tac 04 ngudi).

- Cbng tac nang luong, ning béc, chuyén chirc danh: Téng sb 429 ngudi. Trong do,
Céng ty me xét lrong chirc danh dbi véi 178 ngudi.

- Tbng Quy lwong — thudng nim 2025 toan Téng cong ty 1a 715,409 ty ddng, chi
trong nam 2025 1a 493,905, dat 69% tong quy luong thudng, s6 con phai tra ngudi lao
dong thoi diém 31/12/2025 12 221,501 ty ddng, bang 31% tdng quy lwong.

Quy Tién luong — Tién thuong nam 2025 cua Cong ty me 13 310,232 ty ddng, chi
trong nam 2025 1a 218,446 (70,4% tong quy lwong thudng), s6 con phai trd nguoi lao dong
thoi didm 31/12/2025 12 91,786 ty ddng, bang 29,6% tong quy luong.

- Thu nhdp binh quin cda nguoi lao dong toan Toéng cong ty 1a 27,85 triéu
dong/ngu(‘yi/théng, trong d6 Cong ty me 1a 33,61 tri€u, binh quin 10 Céng ty con 26,62
triéu ddng/ngudi/thang.

- Thuc hién nghlem tac nghia vu trich va ndp BHXH BHYT, BHTN theo quy dinh,
véi sb tién déng bao hiém 40,409 ty dong nam 2025, sb lao dong tham gia dong béo hiém
toan Tong cong ty binh quan 1.604 ngudi/thang véi mirc luong déng bao hiém binh quan
6,62 triéu dong/ngum/thang Cong ty Me dong bao hiém 15,654 ty dong cho 612 nguoi,
muc luvong déng bao hiém binh quén 6,76 tri€u dong/ngum/ thang.

- Kip thoi giai quyet ché @b chinh sach cho NLD: Téng chi Qu§ Khen thudng — Phiic
loi ndm 2025 toan Tdng cong ty 14 21,041 ty ddng, trong d6 Cong ty me 8,665 ty ddng, 10
Cong ty con 12, 376 ty dong; Tbng chi bao hd lao dong, trang phuc, ATVSLD 12 6,813 ty
ddng, trong d6 ciia Cong ty me 1a 6,314 ty ddng.



13) Céng tdac qudn tri van phong
a) Truyén thong
Co ban da thyc hién tét nhiém vu trong nim 2025:
- Tong s6 bai ding Website TEDI: 213 tin bai (Tiéng viét, Tleng anh) bao gdm cac

thong tin vé cdc hoat dong, su kién va tin tirc — ban dd du 4n, Céng bd thong tin va Tap san
TEDI;

- Phéi hop mdt sd co quan truyén théng: Bao giao thong, Truyén hinh quéc hoi dua
tin cho cac sy kién ra soat hi¢n truong cac du an: Pudng sét téc d6 cao Bic Nam, Duong

sit Lao cai - Ha Noi - Hai Phong, Cang Hang Khong tai Lao, Pudng bd cao téc Vinh -
Thanh Thuy...

- Hoan thanh 3 clip gi¢i thiu cac du an dy thi giai thuéng FIDIC 2025: Céu Trin
Hoang Na, Cao tdc Bic Nam phia Dong doan Van Phong - Nha Trang, tuyén duong Bic
Kan - Ba Bé;

- Hoan thanh 02 clip gigi thi¢u TEDI va clip bai hat “Vinh quang TEDI”;

b) Coéng tdc xdy dung co ban:

- Hoan thanh cong tic stra chita phong 1am viéc, ha ting co s& tru s¢ lam viéc.

- Du 4n d4u tu xdy dyng Toa nha vin phong thuong mai dich vu s 10 Trung Kinh:
Thuc hién cac budce chudn bi ddu tu Dy 4n, cu thé:

+ Ve cong tdc thiét ké: hoan thanh hd so téng mit bing va phwong an kién tric theo
nhiém vu thiét ké dugc phé duyét; cdp nhét cac van ban phap 1y va hoan thién hd so
trinh xin chép thuin chu treong dau tu.

+ Vé cong tac nhdn sy: Lap ké hoach tuyén dung céc vi tri nhén su theo dinh bién
nhan su duge duyét, ké hoach phong van va trién khai cac hd so thi tuc dang duge hoan
thién theo dung tién do.

+ Vé cong tdc t6 chitc hoat dong: XAy dung ké hoach, chi tiét pham vi cong viéc

cho giai doan thyc hién cdc thu tuc phap ly dé trinh va trién khai thuc hién theo ding ké
hoach dit ra.

+ Vé céng tdc tai chinh: chun bj hd so tai chinh dé chinh thirc dé trinh hd so du
an tai co quan chirc nang va chudn bi ké hoach ngén sach cho giai doan chuin bi hd so
phap 1y cho du 4n dau tu

¢) Thi dua khen thuong
- Thanh tich cip nganh, tinh/thanh phd:
Bang khen ctia B6 GTVT cho tip thé va 05 c4 nhan;
Danh hiéu Tép thé lao dong xuét sic cia Chu tich UBND TP Ha Noi;
Bing khen ciia UBND tinh Ba Ria — Viing Tau cho tap thé Téng cty;
Bing LPST ctia Tong Lién doan LD Viét Nam ting cho 15 ¢4 nhan cia TEDI;
Béng khen ctia Chu tich UBND TP Hb Chi Minh cho tap thé va 04 c4 nhan;
B?mg khen cia Chu tich UBND tinh Pht Tho cho tép thé va 01 c4 nhan;
Bing khen ctia VCCI tang bang khen “Doanh nghiép tiéu biéu vi ngudi lao
dong” nam 2025 cho Tong cong ty
- Phong trao thi dua sang kién cai tién, chit luong cong trinh:
+ 12 giai phap dat Giai thuong Séng tao Khoa hoc cong ngh¢ TEDI 2025, trong
d6 01 Giai nhét, 02 Giai nhi, 03 giai Ba va 06 Gii khuyén khich

+ 28 Cong trinh/ Dy 4n dat giai Cong trinh chét lugng cao ndm 2025 gdm c4c linh
vuc: Tu van Thiét ké, Tu van Giam séat va Tu van Khéo sét. Trong dé: 02 Giai
Nhéat; 04 Giai Nhi va 22 Giai Ba.

+ 4+ + + + 4+ o+
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+ 282 sang kién, cai tlen hop ly hoa san xuat nam 2025 trong d6 Cong ty me 1a
124 sang kién, cai tién, hop 1y héa san xuit dugc cong nhan va khen thudng.

+ Khen thudng d6t xuat nim 2025 cho céc don vi dd hoan thanh céng tac khéo sat,
thiét ké cac Dy an trong diém Québc gia: Ciu Phong Chéu (Phti Tho) va cAu T
Lién ( TP Ha Noi);

- Danh hiéu thi dua, khen thudng ndm 2025: Toan Tong cong ty c6 50 ca nhén tiéu
bidu xuit sic; 213 chién s§ thi dua co s&; 994 lao ddng tién tién. Trong d6:

+ Cong ty me: 326 ca nhan dugc khen thudng, chiém 80% tong sé lao dong, trong
d6 23 C4 nhan tiéu biéu xuét sic; 62 Chién sy thi dua co s& va 241 Lao dong
tién tién.

+ Céng ty con: 27 ¢4 nhén tiéu biéu xuét sic thude 9 C6ng ty con

+ Téng kinh phi chi cho khen thudng trong ndm bao gom ca khen thudng cé nhan
c6 thanh tich trong du an, sang kién, cong trinh chét lugng cao va cdc danh hiéu
thi dua nam 2025 toan Tong cong ty 12 3.437.039.000 ddng, trong d6 Cong ty
me 12 2.096.931.000 ddng va cac Cong ty con 13 1.340.108.000 ddng.

14)Vin hoa doanh nghiép

- Nam 2025, 14n dau tién Cong ty Me¢ x4y dung va ban hanh S0 tay nhin vién giop
NLD ném rd nhitng thong tin co ban vé Cong ty Me, quyén 1¢i, nghia vu ciing nhu cac quy
dinh trong qua trinh l1am viéc, la cubn cAm nang ddng hanh cling nhan vién trong sudt ching
dudng phat trién sy nghiép tai Coéng ty Me.

- Nhiéu ché d9 chinh sach lién quan tric tiép dén NLP di dugc Cong ty Me xem
xét didu chinh, stra dbi phis hop vé6i thue t& va nguyén vong ciia NLD: Piédu chinh tdng mirc
lwong déng bao hiém; Tang mirc tam tng luong chirc danh, thuéng ning suit; ting muc
an ca; hd trg NLD di 1am ngay nghi; v.v..

- Nhim ting cudng giao luu, gin ket NLD, Téng cong ty théng nhét t§ chirc hoat
dong tap thé Team Building thudng nién ké tir nam 2025 két hop véi cac hoat dong vé
ngudn. Chuong trinh ndm 2025 da duoc td chirc vao thang 8 vai chudi hoat dong vé ngudn,
déng huong tai Khu di tich Nga ba Dong Loc va khu m¢ Dai tuéng V6 Nguyén Giap; tham
quan thuc t& dy 4n Pudng bd cao téc Bic Nam doan Viing Ang - Bung qua tinh Quang
Tri, dy 4n do chinh TEDI thiét ké va TVGS; tham quan dong Phong Nha, mét trong nhitng
ky quan thién nhién ndi bat bac nhét Viét Nam; két hop hoat dong Team Building “Két ndi
- Burt pha - Dan d4u” va dém Gala “Ty hao TEDI”. Chuong trinh thu hat sy tham gia cua
gan 150 cén bd, NLD

- V6i muc tiéu ting cuong nhin dién thuong hiéu TEDI, tao su dong nhét va hinh
anh chuyén nghiép, Téng cong ty théng nhit mic dong phuc ké tir du nam 2026, mdi
NLD duge Cong ty Me trang bi 05 40 so mi cong sé, lao dong nit dugc trang bi thém 02
chén vay cong soé.

- Nam 2025, nam thi 7 lién tiép Congty Me tiép tuc duoc vinh danh “Doanh nghiép
tiéu biéu vi Nguoi lao dong” va nhan Bing khen ctia VCCI “C6 méi trwong lam viéc 16t,
dam bdo an toan vé sinh lao dong, quan tdm dong gop trdch nhiém xd hdi cong dong”.

4.2 Panh gia mic d§ hoan thanh nhiém vu cia Ban Diéu hanh:
- Ban Téng giam dbc:
+ Thuc hién tt cong tac quan 1y tdi chinh, t chirc can bd, chit luong san pham,
quén tri van phong; dam béo hoat dong hang ngay cta doanh nghiép dugce van
hanh tt, tuan tha phap luat hién hanh va quy ché quy dinh cta Téng cong ty.

+ Thuc hién tét cong tac diéu hanh san xuét kinh doanh, hoan thanh cac nghi quyét,
quyét dinh cia Hoi ddng quan tri. Cac chi tiéu SXKD chi yéu vuot ké hoach
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trén 145%; hoan thanh tdt Chuong trinh muc tiéu ndm 2025, dic biét linh vuc
dudmng sit chiém trén 25% tbng gia tri hop dong ky két nim 2025.

Tich cuc tim kiém cong viée, phat trién thi truong, san phim, dam bao di cong
an vig¢c lam cho Ngudi lao dong.

Thure hién tdt cong tac ky két hop ddng, tam g, nghiém thu khéi lugng, nghiém
thu thanh quyét toan, bam sat ké hoach giai ngan ctia Chi déu tir dé tan thu kinh
phi, ddm bao dong tién cho san xuét kinh doanh.

Piéu hanh dy 4n hiéu qua. Cac dy 4n dugc trién khai dap ing tién d6 yéu ciu,
dam bao chét lugng, giai quyét kip thoi nhitng yéu cdu phat sinh cia Nha dau
tu/Khach hang.

Kiém soat chat ché chi phi, tdng cudng nghiém thu khéi lugng thye hién, tdn thu
kinh phi dam bao hiéu qua du 4n, ty suat LNST trén tbng doanh thu dat 8,02%,
trong d6 ty sudt LNST trén doanh thu SXKD chinh dat 6,4%.

Thyc hién nghiém tic cac Nghi quyét, quyét dinh cia PHPCD, HDQT: Téang
cudng cong tac kidm soat rii ro trong SXKD, tai chinh; cip nhat b sung cac
quy dinh ndi bd, tiing budc hoan thi€n cong tac quan tri doanh nghiép tuén tha
phép luat va dat hiéu qua cao.

- K& toan trudng:

+

.|_

K& khai, quyét toan va ndp nghia va NSNN, BHXH diy du, kip thdi, tudn thu
quy dinh phap luat hién hanh.

Lép Bdo cdo tai chinh quy, 6 thang, nim tuan tha chudn muc, ché do ké toén va
céc quy dinh phap luét hién hanh, d4p tmg tién d6 quy dinh.

Chu dong tham muu, 1ép béo céo quan tri dinh ky dap Gng kip thoi yéu céu cho
cong tac didu hanh, ra quyét dinh cia Téng giam dbc v& linh vuc tai chinh.

Panh gia xép loai doanh nghiép: Doanh nghiép loai A, dat danh hiéu Doanh nghiép
tiéu biéu sudt xic nam 2025.

bénh gid muc d¢ hoan thanh nhiém vu ciia Ban didu hanh: Hoan thanh t6t nhiém
vu ndam 2025.

4.3 Panh gia mirc 36 hoan thanh nhiém vu ciia Ngudi dai dién phin von, KSV.

Trén co sé danh gia két qua SXKD nam 2025 va két qué thyc hién nhiém vu
NDDPV trong ndm 2025 néu trén, danh gid xép loai doanh nghiép va mirc d9 hoan thanh
nhiém vu cia NDPDPV, KSV tai 10 Céng ty con nhu sau:

Xép loai doanh nghiép nam 2025:

+

+

Doanh nghiép loai A: 07 don vi (RECO, HECO, BRITEC, TECCO2, TECCOS5,
TEDI-PORT, APECO).

Doanh nghiép loai B: 03 don vi (GIC, TEDCO4,TEDI-WECCO )

Panh gia mic d¢ hoan thanh nhiém vy cia NDDPV, KSV:

+

+

Hoan thanh t6t nhiém vu: NDPDPV tai 08 don (RECO, HECO, BRITEC,
TECCO2, TECCOS, TEDI-PORT, APECO, TEDI-WEECO.

Hoan thanh nhiém vu: NDDPV tai 02 don vi dat (GIC, TEDCO4)

12



PHAN II

KE HOACH HOAT PONG CUA HPQT NAM 2026

KE HOACH SXKD NAM 2026

. Nguyén tic xay dung ké hoach nim 2026

Doanh thu: Khong thp hon so muc tiéu chién lugc dén nam 2026, ’Ké hoach 5 ndm
2024-2028 da dugc PHDPCD Tong cong ty phé duyét va khong thap hon thuc hién
binh quén 3 ndm 2023-2025.

Ty suét loi nhuén sau thué trén tdng doanh thu: Khong thip hon 6,5%.

Pau tr chidu sdu: Khong thip hon 2% doanh thu.

Phuong an phéan phéi loi nhuén sau thué:

nghiép loai A va doanh thu vuot 4 1an vén chu sé hitu

TT Chi tiéu Cong ty me Cong ty con
1 | Cbtac 20% vbn diéu 18 >=70% loi nhuén sau thué
5 Qu§ thuong HPQT, Khong qua 5% loi nhuén sau thué (Doanh nghiép loai A)
BKS, BbH va khong qua 3% LNST (Doanh nghiép loai B).
. . z 1. | Khong qué 5% loi nhuén sau thue doi véi céc cong ty dat
3 I?él;l}:gthuong doanh s6 ban Doan%lcrllghiép lc;ai A, floénltll‘:érlllli ké9 hoach doanhgtgl Vél
khong thap hon 4 1an von chi s& hiru
4 | Qu¥ Khen thudng phuc loi Khong qué 15% loi nhun sau thué
5 | LNST chua phéan phéi Con lai sau khi chi tra ¢b tic va trich lap cAc quy néu trén
2. Cic chi tiéu ké hoach chi yéu:
Don vi tinh: Triéu d(fng
S6 liéu hep nhit Trong do Cong ty me
TT Caic chi tiéu v 16
TH 2025 | KH 2026 T},YA}‘-’ 2215 ,‘,IEH% TV 12 %
1 | Tong gia tri tai san 1.753.821 | 1.500.000 85,5 | 912.197 | 790.000 86,6
2 | Téng doanh thu 1.809.723 | 1.600.000 88,4 | 888.345 | 800.000 90,1
3 | Loi nhuén truée thué 152.142 | 130.829 86,0 | 86.177 | 80.300 93,2
Loi nhuén sau thué: 120.805 | 104.038 86,1 | 72430 | 68.440 94,5
4 |7/do: - CP C.ty me 90.384 76.476 84,6 | 72.430 | 68.440 94,5
- CP khéng kiém sodt 30421 27.562| 90,6 - - -
5 | Lai co ban/Cb phiéu 7.224 6.000 83,1 X X X
6 | Dau tu tai san cd dinh 11.563 | 25.828 | 2234 | 6.503| 11.538 1774
3. Ké hoach phan phéi l¢i nhuén sau thué nam 2026:
(Theo két qua SXKD ciia Cong ty me)
Cb tic 2.000 ddng/cd phiéu
Quy thuéng HDQT, BKS, Ban DN Loai A khdng qua 5% LNST, DN Loai B khong qua
diéu hanh 3% LNST, trong d6 50% thuong HPQT - BKS; 50%
thuéng Ban TGD, KTT.
Qu§ thudng doanh sb ban hang Khong qué 5% LNST khi Téng cong ty dugc xép doanh

Qu§ khen thuéng, phuc loi

Khong qué 15% LNST

LNST chua phan phéi

Con lai sau khi phén chia cac quy néu trén
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4. Du toan thu lao thanh vién HDQT, BKS nam 2026:

Du toan thi lao thanh vién HDQT, BKS nam 2026 1a 1,3872 ty ddng, cu thé:

Don vi tinh: Pon

] oo [, [ mad | g | Vi | Thisok
1 | Chiatich HBDQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HBQT-TGDb 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Truéng BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

Thii lao thuec té cia thanh vien HPQT, BKS s€ dupc diéu chinh theo két qud san xudt
kinh doanh ndm 2026 cua Céng ty me.

II. KE HOACH HOAT PONG HPQT NAM 2026

1. Chi dao, giam st cac hoat dong ciia Téng cong ty dam bao tiép tuc phat trién dn
dinh va hoan thanh céc chi tiéu ké hoach niam 2026 do Pai hoi ddng ¢ dong giao; phat
trlen thi trudng tiém néng madi trong diéu kién sap nhap tinh/thanh phé va hanh chinh hai
cép, chinh sach chuyen dich von dAu tr cong ctia nha nude vé dia phuong quan ly; tap
trung nguon luc dé don dau ngudn cong vi€e tir cac du an duong bo cao tdc, dudng sat
quoc gia, sat do th1 tai TP Ha Noi, Hb Chi Minh, v.v...; quy hoach cang sén bay, TOD
duong sit, v.v..

2. Tang cuong cong tac kiém tra, kiém soat bao dam cho cac nghi quyét, quyét dinh
ctia Hoi ddng quan tri, quy dinh, quy ché ndi bd va céc chinh sach, phap ludt cia Nha nuée
dugc thuc thi va c6 hiéu luc trong Téng cong ty;

3. Tiép tuc cbng tac tai co chu cong ty con phat trién nganh nghe thi truong san pham
theo dinh huéng cia HDQT Téng cong ty; xdy dung va phat trién nguon nhan lyc, t6i wu
héa co cu lao dong; hoan thién hé théng cac quy ché, quy dinh ndi bd phi hop véi tinh
hinh thuc té; ting cuwong nghién ctru phét trién dép tmg, hoan thanh chuong trinh chuyén
d6i sb va tng dung BIM trong cdng tac khao sat thiét k& nhim ting ning suét lao dong,
dam béo chét luong va tién do cong trinh.

4. Panh gia két qua thuc hién Chién lugc phat trién giai doan 2017-2026 va chi dao
xay dung Chién luoc phat trién 10 nam, giai doan 2026-2035 va tim nhin dén nim 2050.

5. Tiép tuc ning cao ning lyc quan tri tai chinh, dam bao tai chinh toan Tdng cong ty
an toan, hiéu qua, ap dung Chuin muyc ké toan qudc té theo 16 trinh Nha nuée quy dinh;
kiém soat chit ché chi phi hoat dong clia Tdng cbng ty, gidm st viéc hach todn va kiém
soat hi€u qua dy an theo hop déng, hoan thién hé théng kiém soat n6i bd va tang cuong
cong tac kiém toan ndi bd dé kiém soat rti ro trong cic mat hoat dong cla Téng cong ty:
quan ly chét luong, quéan 1y hop ddng, diéu hanh san xuit, quan 1y vén tai san, quan ly
ngudn nhén lyc, quén tri vin phong, v.v..

6. Chi dao x4y dung va td chuc thuc hién cac chuong trinh dao tao theo dinh hudéng
phat trién nganh nghé , thi truong cta Tong cdng ty; tang cudng cong tac dao tao nang cao
trinh d chuyén mén nghiép vu, kj ndng mém cho doi ngii chu tri hang muc, cht nhiém
khao sat thiét k&, chi nhiém dy 4n; xdy dung d6i ngii chuyén gia chii chdt, chuyén gia dau
nganh, c6 uy tin thwong hi€u c4 nhén;
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7. Thuc hién cac chuc ning quén ly Tong cong ty theo ding pham vi quyen han va
nhiém vu cia HDQT d3 duoc quy dinh tai Diéu 18 va cac quy dinh phan cp thim quyén
phé duyét tai chinh, quén tri doanh nghiép cia Tong cong ty, trong do:

+ Té chic cac cude hop thudng ky Hoi ddng quan trj tdi thiéu m01 quy mot lan cac
cudc hop bét thuong va 14y v kién bing vin ban dé giai quyét kip thoi cac van dé
thudc thdm quyén cia HDQT.

+ Chi dao Ngudi dai dién phén vén tai cic cong ty con phdi hop véi HDQT Céng
ty con tb chirc hop Pai hdi ddng c¢b déng thudong nién nam 2026/Nhiém ky V
(2026-2031) tuan thi c4c ndi dung chi dao ciia Hi ddng quan tri Tong cong ty.

+ T4 chirc cude hop Pai hoi ddng cb dong thudng nién nam 2026 Tdng cong ty tuan
thit quy dinh tai Diéu 18 va phap luat hién hanh.

+ T6 chirc Hoi nghi dai dién phan vbn nam 2026 két hop tap hudn quan tri doanh
nghiép cho Ngudi ndi bd ctia Tong cong ty va Ngudi dai dién phén vén tai cac
Codng ty con.

15



PHAN 111
KET LUAN
] Trén ddy 13 ndi dung Béo céo hing nim cia Hoi dong quan tri trinh Pai hoi dong
cd dong thong qua tai cudc hop thudng nién nam 2026.

Dé ¢6 co sé trién khai thuc hién nhiém vu nam 2026, Hdi ddng quan trj d& nghi Pai
hoi déng cb dong xem xét, thao lusn va théng qua Bio céo clia Hbi ddng quan tri da trinh
bay & trén va thong qua cac ndi dung Hoi ddng quan trj trinh DPHDCD tai t& trinh 56260440 .02
TTr/TEDI-HPQT ngay 44./4/2026.

Xin trén trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; 200107 HU TICH

- TV HDQT (chi dao th/h); o N _

- Ban KS TCT (biét); (.8/ 708G CONGTY X

- Ban diéu hanh TCT (th/h); [=[ TUVANTHIETKE
- bU-Cb TCT (ph/h); L+ \ GIAO THONG VANTALS*
- NDPDPV, KSV (th/h); \
- Ban KTNB (th/h); o _ﬂ.--"“

- Luu VT, HPQT
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TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péoc Iap- Tu do- Hanh phiic

S6: 260410.02 TTr./TEDI-HPQT Ha Néi, ngay 10 thdng 4 nam 2026
TGO TRINH.

V/v: Cac ndi dung biéu quyét
tai cudc hop Pai hdi dong co dong thwong nién nam 2026

Kinh giri: Pai hoi dong cb dong

Can ctr Ludt Doanh nghiép;

Cén cir Piéu 1é hoat déng va t6 chike ciia Tong cong ty Tw vin thiét ké Giao thong
van tai - CTCP;

Cdin cir Bdo cdo tai chinh ciia Téng cong ty ndm 2025 dd dwoc kiém todn béi
Cong ty TNHH Hang kiém todn AASC;

Céin ctk Nghi quyét s6 09 NQ-NK3/TEDI-HPQT ngay 17/3/2026 cua Hoi dong
quan tri Tong cong ty TVIK GTVT — CTCP.

Hoi dong quan tri Tong cong ty Tu vén thiét ké Giao thong vén tai - CTCP trinh
Pai hoi déng c6 dong biéu quyét thong qua cac nodi dung sau:

1. Bio cio ciia Hoi ddng quan tri:
Béo cdo sb 260410.01 BC/TEDI-HPQT ngay 10/4/2026 ctia Hoi ddng quan tri.

2. Biao cao tai chinh nam 2025:

B4o c4o tai chinh riéng va Béo céo tai chinh hgp nhit nim 2025 cia Tong cdng
ty TVIK GTVT - CTCP (TEDI) da dugc kidm toén bdi Cong ty TNHH Hang kiém toan
AASC, trong d6 mot sb chi tiéu co ban nhu sau:

Don vi tinh: Dong

o BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2024 Nim 2025 Nim 2024 Niam 2025
Tdng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256
1 |- Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Téi san DH 126.896.278.357 | 128.136.494.962 |  93.595.913.562 87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
% [ Tai chink 23.995.074.935 | 24.555.568.424 7.350.463.514 12.079.608.092
- TN khdc 314.636.700 | - 229.114.019 437.652.378 1.271.782.876
3 | LN trudc thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 | 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 86.840.703.204 | 120.804.941.243
4 | -CPCtyme 56.881.677.844 | 72.429.629.771 63.559.079.504 90.383.825.240
-CP ko KS - -|  23.281.623.700 |  30.421.116.003
5 | L3ico ban/CP X X 5.085 7.224
6 | Diutu TSCD 13.917.827.034 |  6.503.499.630 |  17.849.625.539 11.563.128.192




3. Phwong 4n phéin phdi lgi nhuin sau thué nam 2025:

Cin ot B4o céo tai chinh riéng ndm 2025, phuong an phan phdi lgi nhuan sau

thué nam 2025 nhu sau:
TT Chi tiéu S6 tién (@dng) | Ty 1é % | Ghicha
I. | Vén diéul¢ 125.000.000.000
. | S6 cb phin 12.500.000 100%
S6 ¢6 phan dang luu hanh 12.500.000 |  100%
III. | Téng loi nhuan trude thué 86.177.078.335
IV. | Chi phi thué TNDN hién hanh 13.747.448.564
V. | Chi phi thué TNDN hoén lai 0
VI. | Loi nhuin sau thué 72.429.629.771 | 100,00%
Cb tirc (2.000d/CP x 12.500.000CP) 25.000.000.000 | 34,52%
2 | Quy thuéng HPQT, BKS, Ban QLPH 3.621.000.000 |  5,00%
Trong do :
- Thueong HPQT, BKS (50%) 1.810.500.000
- Thueéng Ban diéu honh (50%) 1.810.500.000
3 | Quy thuong Doanh sb ban hang 3.621.000.000 |  5,00%
Quy Khen thudng phuc loi 10.864.000.000 | 15,00%
5 | Loi nhufn sau thué chua phéan phbi 29.323.629.771 | 40,48%

4. Quyét toan tién lwong, thii lao thanh vién HPQT, BKS nim 2025:

Quyét toan Quy thil lao thanh vién HPQT, BKS nim 2025 1a 1.143.600.000 dong
theo dung dy toan dugec DPHPCD nam 2025 phé duyét, cu theé nhu sau:

Pon vi tinh: Pong

TT Ho va tén Chirc Duw todn Quyét toan S6 da tra S6 dwge
: danh dwoe duyét nim 2025 nim 2025 quyét toan
I. | H¢i dong quén tri
1 | Pham Hiru Son Chatich | 200,400,000 | 200,400,000 | 200,400,000 -
2 | Dao Ngoc Vinh Ph6 CT 180,000,000 | 180,000,000 | 180,000,000 -
3 | P Thi Phuong Lan TV 160,800,000 | 160,800,000 | 160,800,000 -
4 | Mutsuya MORI TV 160,800,000 | 160,800,000 | 160,800,000 -
5 | Nhir Dinh Hoa TV 160,800,000 | 160,800,000 | 160,800,000 -
II. | Ban kiém soat
1 | V3 Tung Hung TBKS 40,000,000 40,000,000 40,000,000 -
2 | Pham Thi Lan Huong TBKS 80,000,000 80,000,000 80,000,000 -
3 | Ngd Nam Ha TV 80,400,000 80,400,000 80,400,000 -
4 | Phan L& Binh TV 80,400,000 80,400,000 80,400,000 -
101 Tdng cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -




5. K& hoach san xuit kinh doanh nim 2026:
Don vi tinh: Triéu d&ng

S$6 liéu hop nhit Trong do Cong ty me
TT Cac chi tiéu v 1é v 1é
TH2025 | KH2026 | 13 s || 2006 e
1 | Téng gia tri tai san 1.753.821 | 1.500.000 | 85,5 | 912.197 | 790.000 | 86,6
Téng doanh thu 1.809.723 | 1.600.000 | 88,4 | 888.345 | 800.000 | 90,1
3 | Loi nhuén trudce thué 152.142 | 130.829| 86,0 | 86.177 | 80.300| 932
Loi nhu4n sau thué: 120.805| 104.038| 86,1 | 72.430 | 68.440 | 94,5
4 | T/ds: - CD C.ty me 90.384 | 76476 | 84,6 | 72430 | 68.440| 94,5
- CD khéng kiém sodt 30421 27562 906 - - -
5 | L3 co ban/Cb phiéu 7.224 6.000 | 83,1 X X X
6 | Ddu tu tai san c¢b dinh 11.563 | 25.828 | 2234| 6.503| 11.538| 1774

6. K& hoach phén phdi lgi nhuén sau thué nam 2026:
(Theo két qud SXKD ciia Cong ty me)
- Cbtuc: 2.000 ddng/cd phiéu.
- Quy thuéng HPQT, BKS, BDH: Doanh nghi¢p Loai A khong qua 5%
LNST, DN Loai B khong qua 3% LNST (trong d6 50% thuéng HDQT -
BKS; 50% thudéng Ban TGD, KTT).
- Quy thuéng DSBH: Khong qué 5% LNST khi Téng cong ty duoc xép
doanh nghiép loai A va doanh thu vuot 4 1an von chid sé hiru.
- Qu¥ KTPL: Khong qua 15% LNST.
- LNST chua phan phéi: phin con lai.
7. Du toan thu lao thanh vién HPQT, BKS nam 2026:

TT Chirc danh lu’i’(:lg H¢ sb S(I)lélllr?:i]g Mtg;;gl; ‘;;10 Tl::;ll::(z (gH
1 | Chatich HBQT 1 1,0 12 20,300,000 243,600,000
2 | PCT HBQT-TGb 1 0,9 12 18,300,000 219,600,000
3 | Thanh vién HDQT 3 0,8 36 16,200,000 583,200,000
4 | Trudng BKS 1 0,6 12 12,200,000 146,400,000
5 | Thanh vién BKS 2 0,4 24 8,100,000 194,400,000

Cong 8 96 1,387,200,000

This lao thuee té ciia thanh vien HPDQT, BKS s& duoc diéu chinh theo két qud san
xudt kinh doanh ndm 2026 cua Cong ty me.
Hoi ddng quan tri Tng cong ty TVTK GTVT — CTCP kinh trinh Dai hi dong
¢6 ddng xem xét, thong qua cac ndi dung néu trén.
Tran trong!
Noi nhdn:
- Nhu trén;
- TV HDQT (chi dao th/h);
- Ban KS TCT (bict);
- Ban Diéu hanh (th/h);
-NDPDPV,KSV t3i C
- Luu VT, HDQ¥.

P

con (th/h);




TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP DPéc lap- Tw do- Hanh phic
S6: 260410.03 TTr./TEDI-HDQT Ha Ngi, ngay 10 thang 4 ndm 2026
TO TRINH

V/v diéu chinh quyét dinh diu tw Dy éin Toa nha van phong,
thwong mai, dich vu s6 10 Trung Kinh

Kinh gtti: Dai hoi ddng ¢d dong

Cén cik Ludt doanh nghiép sé 59/2020/QH14 va cdc vin ban hwdng dén thi hanh;

Ciin cit Diéu 18 hoat dong va t6 chike ciia Tong cong ty Tw van thiét ké Giao thong
van tai - CTCP;

Cdn cit Nghi quyét s6 13a NQ/TEDI-DHDCD ngay 08/5/2025 ciia DHDCD vé
viéc quyét dinh dau tu xdy dung Dy an Toa nha van phong, thwong mai, dich vi 56 10
Trung Kinh;

Can cit Nghi quyét sé 08.05 NO-NK3/TEDI-HPQT ngay 03/02/2026 cua Hpi
dong quadn tri Tong céng ty TVIK GTVT — CTCP;

Hoi dong quan tri Tong cong ty Tu vén thiét ké Giao thong van tai - CTCP trinh
Pai hoi dong cd dong bidu quyét thong qua cac ndi dung diéu chinh quyét dinh du tu
Du 4n Toa nha van phong, thuong mai, dich vu s6 10 Trung Kinh, Ha N&i vdi cac noi
dung sau:

1. Tén nha diu tw: Téng cong ty Tu vén thiét ké Giao théng vén tai — CTCP
2. Tén du an dAu tu: Toa nha vin phong, thuong mai, dich vu s§ 10 Trung Kinh

3. Muc tidu d4u tu du 4n: PAu tr xay dung tda nha hdn hop thuong mai, dich vy,
van phong, tru s¢ cdng ty va kinh doanh bat dong san.

4. Quy mé dau tu dy an:
- Téng dién tich khu dét: 2.581m?
- Sb thng nbi: 28 tng, s6 tang hdm: 03 ting
- Tbng dién tich san xay dung: ~42.880m?, trong d6
+ Tbng dién tich phin him: ~6.613,5m>
+ Téng dién tich phén ndi: ~36.266,5 m?
Téng chiéu cao cong trinh: ~114,2m
Mait d9 xay dung: ~49,9%
Hé s6 sit dung dét: ~12,97%
5. Téng von dau tu du kién: 874, 923 ty déng, trong do:
- Vén ty c6 ciia Nha dau tu: 175 ty dong
- Vén huy dong: 699,923 ty ddng



6. Thoi gian hoat dong du an: 50 nam ké tir ngay duoc giao dét, cho thué dét,
chuyén d6i muc dich str dung dat.

7. Dia diém thuc hién du an: O quy hoach HH3 (K7-6) QHPK H2-2
Tién d6 thyc hién du an: Quy 11/2025-Quy 11/2029.

Ho6i ddng quan tri kinh trinh Dai hoi ddng c6 dong xem xét, théng qua didu
chinh quy¢t dinh dau tu du 4n véi cac ndi dung cu theé néu trén.

Tran trong!
Noii nhin: TM. HQI PONG QUAN TR
- Nhur trén; \Qmo/'auy 5 U TICH
- TV HDQT (chi dao th/h); / S
- Ban KS TCT (bict); f. °/ TONGCONGTY Y
- Ban Diéu hanh (th/h); /g/ \UVAN THET KE \
- NDDPV, KSV tai Cty con (th/h); \,,l G1R0 THONG \’WT'
- Liu VT, HDQ \

@), CTCP



TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HOI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc 1ap- Ty do- Hanh phiic

S6: 260410.04 TTr./TEDI-HPQT Ha N¢i, ngay 10 thdng 4 ndm 2026

TO TRINH
V/v dinh hwéng Chién lwge phat trién Tong cong ty Tu van thiét ké
Giao théng vén tai-CTCP giai doan 2026-2035 va tim nhin dén nim 2050

Kinh giri: Dai hdi dong cb dong

Céin cir Ludt doanh nghiép s6 59/2020/QH14 va cdc vin ban hwéng dan thi hanh,

Céin cit Diéu 16 hoat dong va 16 chire ciia Tong cong ty T vén thiét ké Giao théng
van tai - CTCP;

Cén cit Nghi quyét sé 09a NQ-NK3/TEDI-HPQT ngay 17/3/2026 ciia Hoi dong
quan tri Tong cong ty TVIK GTVT — CTCP.

Hoi dong quan trj Téng cong ty Tu vén thiét ké Giao thong vén tai - CTCP kinh
trinh Dai hoi dong c6 dong bi€u quyét thong qua dinh hurdng “Chién luge phat trien Tong
cOng ty Tu van thiét ké Giao thong van tai-CTCP giai doan 2026-2035 va tam nhin dén
ndm 2050 vé&i cac ndi dung sau:

I. SUMENH, TAM NHIN VA GIA TRI COT LOI

1. St ménh: “Khdi tao gia tri bén vitng ctia mdi cong trinh xay dung”
2. Tam nhin: “Giit virng vi tri tu van x4y dyng hang d4u Viét Nam, vuon tdm khu

vuc va quic té”
3. Gia tri ¢6t 18i:  “Doc 1ap - Sang tao - Trung thuc - Trach nhiém”.
II. MUC TIEU CHIEN LUQC
IL1. Muc tiéu tdng quat.
Giit vimg vi thé doanh nghiép tu vén ha ting giao thong hang dau Viét Nam, xay
dung thuong hi€u c6 uy tin ¢ khu vuc va quoc te Timg budc mé rong cac linh

vue tu van dau tu, tu vin phat trlen dau tu két cdu ha ting GTVT, cbng nghiép,
vin phong va cac nganh nghé tiém ning khéc.

IL2. Muc tiéu cu thé.
1. V&vithé vathi trudme:
1) TOP 1 tu vén ha ting giao thong van tai Viét Nam véca tidu chi doanh thu va
sb luong dy 4n 16n, trong diém, 4p dung cong nghe tién tién l1an dau.
2) Din dau v& khao sét, thiét ké cong trinh dudng sét toc d6 cao va Metro tai cac
do thi.
3) Phén déu tdi thiéu 30% thi phan ha ting giao thong van tai st dung ngan sach
Nha nude va Nha dau tu tu nhén 16n.
2. Vé san phim va dich vu:
1) 100% dy é4n tu vén thiét ké ap dung céc tiéu chuén k¥ thut cao va quy trinh BIM.
2) Tung bude mo rng cac linh vyuc tu vin ddu tu, tu van phat trlen dau tu két

cau ha tang GTVT, cong nghiép, van phong. Phén d4u phat trién t6i thiéu 03
san pham hoic dich vu méi phti hgp v6i ning lyc cia TEDI.



3) Ty 1& hai long khach hang > 95% trén tAt ¢4 cac san phim, dich vu.
. V& con ngudi va tb chic:
1) Tang quy md ngudn nhan lyc dap tmg yéu cdu tang trudng san xuét kinh doanh,
phat trién nganh ngheé
2) Phafm dAu hang ndm t6i thiéu 80% ngudi lao ddng duge dao tao va nhan sy chi
chot dat to1 thi€u 90%.
3) Tdc db ting ning sut lao dong ting cao hon téc do6 ting truéng doanh thu.
4) Téc @6 tang tpu n‘hap thuc té cua qguéri l‘ao dong cao hon ty 1€ lam phat va
thudc nhom dan dau thi truong tu van ha tang GTVT.
. V& cong nghé va dbi mai:
1) 100% quy trinh thiét ké va giam séat dugc sb hoa.
2) Ung dung tri tué nhan tao (AI) trong cong tic quan Iy va san xuét.
3) Ap dung it nhit 5 giai phap dbi méi cong nghé mdi nam.
4) Tich hop Al va Big Data trong céc du 4n trong diém.
. V& phat trién bén ving:
1) Giam thiéu lugng tiéu thu gidy va ning lwong théng qua chuyén dbi sé hoan
toan quy trinh ndi bg.
2) Ap dung tidu chi xanh va bén viing trong cong tic san xuat kinh doanh.
3) Giam phat thai carbon trong céc hoat ddng san xuét kinh doanh.
4) HO trg cac du 4n cong ddng hodic gido duc lién quan ha tng va giao thong mdi
nam.
. V& dau tu: :
1) Hoan thanh Dy 4n du tu xdy dung tai khu dat s6 10 Trung Kinh va nghién
ctiru dau tu tai cac khu dat khac;
2) Tham gia hoat dong dau tu linh vire khac phi hop véi ning lyc ctia TEDL
3) Céc khoan diu tu ciia TEDI phai duge tham dinh k¥ ludng, ngudng chip nhan
rui ro & muc thap.
4) Tang hiéu qua du tu va khai thac tai san trén dét.
. Vé tang truéng kinh doanh:
1) Doanh thu linh vy tr vin ha téng GTVT
- Tbéc db tang truéng doanh thu: Theo myc ti€u tang truong kinh té Viét Nam
giai doan 2026-2035, cu thé:
+ Giai doan 2026-2030: 10%/nam.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét loi nhuén sau thué trén doanh thu: Khong thip hon 6,5%.
2) Doanh thu tir cac hoat ddng khac:
- Doanh thu hoat dong dau tu:
+ Pau tu vao cdng ty con: Tang 10%/nam.
+ Du 4n dAu tu bat déng san: ¢6 doanh thu bat dau tir nam 2030.
- Tu vAn phét trién: Phan déu tdi thiéu 03 du an.
- Céac linh vuc tiém nang khac: HS trg nganh nghé chinh c6 hiéu qua, dam
bao muc tiéu tang trudng doanh thu.



8. VEévon:

1) Vén diéu 18 Tong cong ty: Truong hop ting vbn dleu I¢, st dung nguon loi
nhuén sau thué chua phén phdi theo phuong thirc tra ¢d tirc bang cd phiéu cho
c¢b dong hién hiru.

2) Vén diéu 18 Cong ty con: Truong hop téng vbn dleu 1€, sir dyung nguon loi
nhuén sau thué chua phan phdi theo phuong thic tra cb tire bing co phiéu cho

cd dong hién hiru va/hodc theo phuong thic huy dong vén tir cac cb dong hién
hiru.

~ Hoéi ddng quan tri kinh trinh Dai hoi déqg cé dong xem xét, thong qua dinh hudng
Chién lugc phat tri€n Tong cong ty Tu van thi€t ké Giao thong van tai-CTCP giai doan
2026-2035, tdm nhin dén nam 2050 véi cac ndi dung cy the néu trén.

Tran trong!

Noi nhin:

- Nhur trén;

- TV HPQT (chi dao th/h);

- Ban KS TCT (biét);

- Ban Diéu hanh (th/h);

- NDDPV, KSV tai Cty con (th/h);
-Luu VT, HDQT.




TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Péoc lap - Tw do - Hanh phic

S6: 04 /TEDI-BKS Ha Ngi, ngavllq  thdng 4 ndm 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI DONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Pai hoi déng cb dong Tong cong ty TVTK GTVT-CTCP

Can ctr Diéu 1& TS chirc va hoat dong Tdng Coéng ty Tu vén thiét ké Giao thong
vén tai - CTCP (“Téng Cong ty”) va céc quy dinh phap luat li€n quan, Ban kiém soét
Téng cong ty trén trong béo céo trude Pai hoi dong cb déng vé két qua hoat dong ndm
2025 va phuong hudng nhiém vy nam 2026 véi cic ndi dung cu thé nhu sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2025

I. KET QUA HOAT PONG CUA BAN KIEM SOAT.
1. Panh gia chung két qua hoat dong nim 2025.
a. T6 chike bj miy.
Ban kiém so4t Téng cong ty ¢6 03 thanh vién, gdm:
- BaPham Thi Lan Huong - Truéng ban (Bd nhiém ngay 08/5/2026)

- Ong V& Tung Hung - Truéng ban (Mién nhiém ngay 08/5/2026)
- Ong Ng6 Nam Ha - Thanh vién
- Ong Phan L& Binh - Thanh vién

b. Ddnh gid két qua hoat djng ciia cdc thanh vién trong Ban kiém sodt.

- Ong V& Tung Hung/ Pham Thi Lan Huong - Trudng ban: Thuce hién cong viéc
ctia Trudng ban theo quy dinh va phan céng nhiém vu trong Ban kiém soat; Xay dung
va diéu hanh thue hién ké hoach cua BKS; tham gia ddy du cac cude hop do Hoi dong
quan tri t5 chirc, cac cude hop ctia Ban kiém soat va céc cong tac khac theo quy dinh;

- Ong Ng6é Nam Ha - Thanh vién: Thuc hién cong viéc theo quy dinh va phan
cong nhiém vy trong Ban kiém soat; Gidm sat hoat dong cuia HDQT/BDH; Thim dinh
Béo céo tai chinh riéng va BCTC hop nhét; tham gia cac cudc hop ciia Hoi déng quan
tri, céc cudc hop clia Ban kiém sodt va cac cong tac khac theo quy dinh.

- Ong Phan Lé Binh - Thanh vién: Thyc hién cong viéc theo quy dinh va phan cong
nhiém vu trong Ban kiém soat; Giam sat hoat dong ctia HDQT/BPH; Thém dinh Béo
c4o tai chinh riéng va BCTC hop nhit; tham gia cac cude hop ctia Hoi dong quan tri,
cac cudc hop ctia Ban kiém so4t va cac cong tac khéc theo quy dinh.

Daénh gia ket qué chung: Hoat dong giam sat cac chuyén dé c6 tinh chit chidu sau,
¢6 ¥ kién dé xudt [trong hoat dong quén 1y gitp cho HDQT/BDH thong qua cac cude
hop; hoan thanh tét nhiém vy va khong ¢6 thanh vién nao vi pham quy ché.

c. Cac hoat ddng ciia Ban Kiém soat.

- Trong nam 2025, Ban kiém so4t da t& chirc 03 cudce hop, cac cudc hop duoc thuc
hién theo dung quy dinh ctia Diéu lé T) chire va Hoat dong ctia Téng cong ty. Noi dung
chi yéu ctia céc cude hop: Bu Truong Ban kiém sodt va phén céng nhiém vu thanh
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vién Ban kiém soat; Tong két hoat dong BKS nam 2024 va phuong huéng nhiém vu
nim 2025; Lua chon céc don vi kiém todn doc 13p thuc hién kiém toan bdo cdo tai chinh
riéng va hop nhét ctia Tdng cong ty trinh DHDCPD thuong nién; Tham dinh Béo céo tai
chinh Céng ty Me va Béo c4o hop nhét nim 2024 va 6 thang nam 2025...

- C4c thanh vién Ban kiém soat tham gia diy dt 04 cudc hop thuong ky cuia HPQT
va gop v kién dbi véi 33 Phiéu lay y kién bang vin ban cta thanh vién HPQT.

- Giam sat hoat dong va viéc tuan thu theo quy dinh cia phép luat va biéu 1& dbi vai
HPQT, Ban Téng giam débc; viec quan ly va thuc hién céac chi tiéu san xuét kinh doanh,
theo Nghi quyét Pai hoi déng cd déng thudng nién nam 2025.

- Cac nhiém vu khac theo quyét dinh cia PHPCD va quy dinh ctia Biéu 18, quy dinh
hoat déng Ban kiém so4t TEDL
II. BAO CAO KET QUA GIAM SAT.

1. Két qua giam sat hoat dong ciia Hji dﬁng quan tri.

- Nam 2025, Hoi dong quan tri da t6 chirc 04 phién hop thudng ky, 33 lan lay v
kién bang vin ban cua cac thanh vién Hoi déng quan tri, qua d6 ban hanh cac nghi quyet
quyét dinh va vin ban thudc thdm quyén ctia Hbi ddng quén tri, bao gdm céc ndi dung
trong tm: Phé duyét ké hoach SXKD chi tiét nam 2025, Sira dbi bd sung cac quy ché,
quy dinh quan tri n6i bg: Quy ché Tién luong — Tién thudng (Stra dbi 1an thir Hai); Quy
ché Thi dua — Khen thudng (Sira ddi 14n thir Nhat); Lua chon Cong ty kiém toan doc 1ap
thue hién kiém toan bao cdo tai chinh riéng va hop nhit ctia Téng cong ty; Trién khai
dy 4n sé 10 Trung Kinh; T4i co cdu Céng ty con (TEDI — GIC, TEDI-WECCO,
TEDCOA4)...

- Céc cudc hop HBQT va ldy v kién bang van ban tuan thu quy dinh tai Diéu 18
T4 chirc va Hoat dong ctia Téng céng ty vai su tham du/glri y kién ddy di ctia céc thanh
viéen HDQT (5/5 thanh vién). Cac nghi quyét, quyét dinh va van ban cia HDQT ban
hanh dung quy dinh, bam sat theo Nghi quyét ctia Pai hdi thudong nién nam 2025 va tinh
hinh san xuét kinh doanh ctia Téng cong ty.

- Hbi ddng quan tri thudng xuyén chi dao, gidm sat hoat dong cuia Ban diéu hanh
Téng cong ty; Ngudi Dai dién phan vén, Kiém soat vién cta Téng cong ty tai cac cong
ty con nham dam bao hoat ddng clia Téng cong ty tudn thi phap luat, trién khai thuc
hién dung cac Nghi quyét ctia Pai hoi déng cd déng, Hoi déng quéan tri Téng cong ty.

- Trong nim 2025, Ban kiém soat khéng nhan duge bit ky don thu, khidu kién c6
lién quan dén bat k¥ thanh vién nao trong Hbi ddng quan tri Tong cong ty.

2. Két qué danh gia hoat djng cia Ban Tf‘)ng giam doc.

- Ban Téng giam dbc da thuc hién bam sat cac ndi dung va chi tiéu san xuét kinh
doanh theo Nghi quyét, quyét dinh ctia Pai hoi dong cd déng thudng nién, Hoi dong
quan tri. Trong nam 2025, két qua SXKD ctia Téng cong ty déu vuot ké hoach DPHDCD
giao (Tong gi tri tai san 1a 1.754 ty déng, dat 140% ké hoach; Doanh thu hop nhét 1a
1.810 ty dong, tuong \mg 144% ké hoach, trong d6 doanh thu ctia Cong ty me: 888 ty
dong, dat 154% ké hoach; Loi nhuén sau thué hop nhat dat 121 ty déng, tuong ung
148% ké hoach (trong do6: Cong ty me 72 ty ddng, twong g 147% ké hoach); Lii co
ban trén cd phiéu Téng cong ty dat 7.224 ddng, twong tmg 155% ké hoach).

- Pé dat két qua SXKD néu trén, ngoai thi truong va khach hang truyén théng
Ban Téng giam dbc da nd luc tim kiém ngudn céng viée tir cac chii du tr moi trong d6
chu trong vao cac an dudng s, du an ¢ quy mo 16n.... thudng xuyén chi dao, kiém tra
va dua ra hudng giai quyet céc van dé phat sinh kip thoi nhiam dap ung tién do dy an
theo yéu cau ctia Cha dAu tur; Ra soat, xay dung cac quy ché, quy dinh vé quén tri doanh
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nghiép va chi phi san xudt trinh HPQT phé duyét; Yéu cu cac don vi Quan Iy hop déng
Xay dung ké hoach chi tiét nghiém thu/thu kinh phi theo thang dé c6 co s& thuc hién,
giam sat; Tang cudng cdng tac quan tri rui ro, thuong thao diéu kién nghiém thu/thanh
toan trong cdc hop dong ky voi khach hang va tiét kiém chi phi SXKD.

- Trong ndm 2025, Ban kiém soat khong nihin duoc bt ky don thu, khiéu kién c6
lién quan d&n bt ky thanh vién nao trong Ban Téng gidm dbc Téng cong ty.

3. Két qua thim dinh c4c Bdo cdo tii chinh.

Trén co s& thdm dinh cac Béo cdo tai chinh nam 2025 cta Tong cong ty lap va
duoc kiém toan boi Cong ty TNHH Hzng Kiém toan AASC, Ban kiém soét c6 nhitng
danh gia nhu sau:

- Théng nhét v6i cae Béo céo tai chinh nam 2025 cia Téng cong ty da duoc kiém
toan béi Cong ty TNHH Hang Kiém toan AASC;

- Céc Bao cao tai chinh da dwoc don vi klém toan néu y kién ring da phén anh
trung thyre va hop 1y trén céac khia canh trong yeu vé tinh hinh tai chinh, két qua hoat
dong san xuit kinh doanh trong nim tai chinh két thac cing ngay, phu hop voi Chuin
muc ké toan, Ché d6 ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan dén viée
14p va trinh bay bdo céo tai chinh.

Tai th01 diém 31/ 12/2025, cac chi tiéu co ban duoc thé hién trén Bao cdo tai chinh

riéng (bao gom: Vin phong Tong Cong ty, Cé ong ty tu van thiét ké kién tric xdy dung,
Chi nhdnh tai TP H6 Chi Minh) va Béo céo tai chinh hop nhét Téng cong ty, nhu sau:

a. Vé két qua kinh doanh:
Don vi tinh: triéu dong

s | Thye Nim 2025 TH2025/ | TH/KH
TT Chi tiéu hién TH2024 | 2025
2024 KH TH ,
I | BCTC hop nhét ‘
1 | Tng doanh thu 1.370.260 | 1.260.000 | 1.809.724 132% | 144%
o | LN sau thué cia 63559 | 51.045| 90384 | 142% | 177%
Cong ty me _
3 | EPS (ddng/ CP) 5.085 4.650 7.224 142% | 155%
II | BCTC riéng o
1 | Téng doanh thu 678.814 | 578.000 | 888.345 131% | 154%
o |LNsauthuewenBC | o000 | 49a20| 72430  127% | 147%
Cty me
b. Vé co cdu Tai sdn va Ngubn vén
Don vi tinh: triéu déng
5 Hop nhat
TT Chi tiéu _ Cong ty me PRI
So tién Ty trong So tién Ty trong
1 | Tong tai san 912.197 100% 1.753.821 100%
a | Tai san ngén han 784.060 85,95% 1.665.906 | 94,99%
b | Tai san dai han 128.137 14,05% 87.915 5,01%
2 | Téng nguén vén 912.197 100% 1.753.821 100%
a | No phai tra 661.444 72,51% 1.341.624 |  76,50%




ong t Hop nha
TT Chi tiéu  Congtyme L —
So tién Ty trong So tién Ty trong
- | N ngin han 660344 |  72.39% 1.339.743 | 76,39%
- | No dai han 1.100 0,12% 1881  0.11%
b | Vén chu s hitu 250.751 27.49% 412197 | 23.50%
c. Vé co ciu chi tiéu Tai san
Don vi tinh: triéu dong
Céng ty me Hop nhit
TT hi tié —
Chi tigu S6 tién Ty trong So tién Ty trong
1 | Tai san ngén han 784.060 |  85,95% 1.665.906 | 94,99%
1 g&iﬁl;ig’ng 104.641 11,47% 387304 | 22.08%
2 | DA tai chinh 102,543 | 11,24% 137.996 | 7,87%
L N ey == b 3
3 Sf:nk}?;’f“ phat thu 395.901 43,40% 779747 | 44,46%
4 |Hangtdnkho 180.161 19,75% 355314 | 2026%
5 gﬁ;ja“ ngédn han 814 0,09% 5545 0.32%
Il | Taisan dai han 128.137 | 14,05% 87.915 |  5,01%
1 | Tai cb dinh 61.157 6,70% 74659 | 4,26% |
3 f;:‘ ST 59.991 6,58% 0,00%
2 | Tai san dai han khéc 6989  0,77% | 13256 | 0,75% |
Céng 912.197 | 100% 1.753.821 100% |
d. Vé co cdu chi tiéu Ny phdi trd
[ Don vi tinh: triéu déng
TT Chi tiéu _ Congtyme Hopnmhat
! SO tién Ty trong S6 tién ' Ty trong
| T | No ngén han 660.344 99,83% 1.339.743 | 99.86%
1| Eg;tﬁzr‘:g“‘“ ban 44219 6.69% 101158 | 7.54%
2 Eﬁg&‘;ﬁfﬁg tien 332.824 | 50.32% 636.753 |  47,46%
| 3
3 (| Thue va cdc khodn 18.481 2,79% 39618 |  2.95%
phai ndp Nha nude
4 ggﬁ;“a nguoi lao 01786 | 13.88% 221501 16.51%
5 gf; Ifﬁ;gha‘ a 58.857 8,90% 66.092 |  4,93%
Phai tré theo tién do
6 | ké& hoach hop ddng 0,00% 1.067 | 0,08%
xay dung




TT Chi tiéu _ Cong ty me Hop nhat
So tién Ty trong S6 tién Ty trong
7 | Doanh thu chua 26.261 3,97% 27.595 | 2,06%
thuc hién ngédn han |
2 . s z '|_
8 gl“f“ trd ngdn han 78424 | 11,86% 208421 | 15,53%
ac |
g | Vay vano thué i 2 0,00% 13.042 | 0,97%
chinh ngén han
1o | Dy phong phai trd 0,00% 0,00%
ngan han
11 | Quy khen thutng, 9.470 1,43% 24.496 | 183%
phuc loi
II | N¢ dai han 1.100 0,17% 1.881 0,14%
Doanh thu chua o ! 0
1 thuc hién dai han 0,00% 546 | 0,04%
2 gl“i” tra dai han 1.100 0,17% 1335 0,10%
ac
Cong 661.444 100% 1.341.624 100%
e. Hé 56 kha ning thanh todn
| r . 5. B 4 4 .
TT Khi ning thanh todn pyr | DA cdo tai 540 cao tal
chinh riéng | chinh hop nhat
Kha ning thanh toan tdng quat Lén 1,38 1,31
2 | Kha niing thanh toan hién hanh Lan 1,19 1,24 |
3 | Kha nang thanh todn nhanh Lin 0,91 0,98

Nhin xét, ddnh gid vé finh hinh tai chinh:

Qua phan tich cac s liéu trén Béo céo tai chinh nam 2025 cho thay:

- Tinh hinh tai chinh cda Téng cong ty n dinh va c6 su ting trudmg t6t, cac chi
tiéu vé& doanh thu, loi nhuén déu vuot ké hoach PHPCD thong qua;

-S4 ligu Bao cdo tai chinh thé hién su can ddi vé tinh hinh tai san vé6i ngudn vén
trong hoat dong san xuat kinh doanh cta Tong cOng ty, tai san dai han luén dugc dam
bao du tu bing ngudn vén dai han, tai san ngan han dam bédo thanh todn du cac khoan
no ngin han;

- Heé s6 kha ning thanh toén: deu duge dam bao. Tién va cac khoan diu tu ngan
han chiém ty trong kh cao trong co cAu tai san nén tinh hinh thanh khoan cua Téng
cong ty thudng xuyen duy tri kha tdt.

- Céc chi tiéu v& hiéu qua hoat déng thé hién Cong ty duy tri xu hudéng tang trudng
va cai thién hiu qua kinh doanh trong ky. Bién loi nhuén rong duogc cdi thién nhe, cho
thy kha nang kiém soat chi phi va néng cao hi¢u quéa hoat dong. Céc chi ti€u sinh 1oi
trén vbn cht so hitu va téng tai san tiép tuc duy tri & mirc tich cuc, phén anh hiéu qua
str dung ngudn lyc ctia Cong ty.

4. Két qua danh gia sy phm hop hoat dong ciia Ban kiém soat, Hoi ddng quan tri,
Tong giam ddc va cac ¢b dong



- Ban kiém so4t da chi dong tham gia thao luén, ndm bét, dénh gi4 tinh hinh hoat
déng cua Tong cong ty thong qua cac cude hop dinh ky cua Hoi déng quan tri. Ngoai
ra, kip thoi ph01 hop vé6i Téng giam dbc va cd dong trong viée thuc hién céc yéu cau
ctia C déng vé tinh hinh hoat ddng kinh doanh ctia Téng cong ty

- Ban kiém soat cir dai dién tham gia Hoi nghi Ngudi lao dong ndm 2025 dé nim
bit thong tin vé cong tac diéu hanh san xuét ctia Ban diéu hanh va cic cn b quan Iy
khéc.

- Ban kiém so4t da nhan duoc su hd tro, hop tac tir HDQT, Ban diéu hanh Téng
cdng ty trong qua trinh thyc hi€én nhiém vuy.

5. Bdo c4o danh gia vé cic giao dich lién quan

Téng cong ty da thuc hién bio co diy du cac ndi dung va giao dich véi cac bén

lién quan theo ding quy dinh phap luét.

PHAN II - KE HOACH HOAT PONG 2026

’ Trér} co s& chirc nang, nhi@m vu dugc quy dinh tai Piéu 1& TEDI, Ban kiém so4t
thong nhat xac dinh trong tdm ké hoach hoat dong ndm 2026 nhu sau:

- Giam sat viéc tuan thu Diéu 1&, thuc hién Nghi quyét cia PHDCD nim 2026;

- Tham du cac cudc hop cua Hoi déng quan tri dé nim bét tinh hinh quan tri cia
Toéng cong ty;

- Thdm dinh tinh trung thuc, hop ly clia Bdo céo tai chinh ban nién va ca nm;

_ -Cap nhat cac phé do, chinh sach méi ban hanh dé nang cao trinh d6 chuyén mén
nham dap ing yéu cau cdng viéc duoc giao;

- Céc nhiém vu khac theo quy dinh cta phap luét.

Trén day 1a Bao cao vé tinh hinh hoat dng nam 2025 va phuong huéng nhi¢ém vu
nam 2026 cua Ban ki€m soat Tong cong ty Tu véan thiét ké Giao thong van tai - CTCP
kinh trinh Pai hdi dong c6 dong xem xét, thong qua.

Xin trén trong cam on!

Noi nhin: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN

- HBQT (b/c); / —
- Thanh vién BKS (th/h); / / .

- Luu VT, BKS. \ :'V | mew { .

Pham Thi Lan Hwong



TONG CONG TY TU VAN THIET KE CONG HOA XA HOQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap - Tw do - Hanh phuc
S6: 02 /TEDI-BKS Ha Noi, ngay(Q  thang 4 néim 2026
TO TRINH

V/v lwa chon danh sach don vi kiém toan Bdo cio tai chinh nim 2026
clia Tong cong ty Tuw vén thiét ké Giao théng van tai - CTCP

Kinh giri: Dai hoi ddng cb dong Tong cong ty TVIK GTVT-CTCP

Céin cik Lugit doanh nghiép sé 59/2020/QH14 va cde vin ban hudng dan thi hanh;

Can cir Diéu 1¢ Té chike & Hoat dong cua Tong cong ty Tu van thiét ké Giao thong
van tai - CTCP;

Céin cik danh sdch cde doanh nghiép kiém todn dwopc Bo Tai chinh chdp thudn kiém
todn don vi loi ich cdng chiing tai trang Web: www.mof.gov.vn

Céin cie vao hé so dé xudt cung ca’p dich vy kiém todn Bdo cdo tai chinh cua cdc
Congty kiém todn déc ldp theo thu moi s6 262/TEDI-BKS ngay 21/01/2026 vé viée cung
cdp dich vu kiém todn béo cdo tai chinh nim 2026.

Dé viée thuc hién kidm toan céc bdo cdo tai chinh nim 2026 clia Téng cbng ty Tu
van thiét ké Giao thong vén tai - CTCP theo ding quy dinh cua Phép ludt va Piéu 18
Tong cong ty, Ban kiém so4t kinh trinh Pai hdi ddng cb déng phuong an lua chon don
vi kiém toan doc 14p thue hién kiém toan cac bao c4o tai chinh nam 2026 cla Tong cong
ty nhu sau:

1.  Yéu ciu déi véi Cong ty kiém todn djc lap
(i)  Phai thudc danh séch cc cong ty kiém toan doc lap di didu kién cung cap

dich vu kiém toan don vi ¢6 loi ich cong chung do Bd Tai chinh cdng bd tai
trang Web: www.mof.gov.vn;

(ii) La Cong ty kiém toan c6 ddi ngi kiém toan vién trung thuc, uy tin va nhiéu
kinh nghiém trong cong tac kiém toan cac don vi thudc nganh giao thong van
tai nhim dam bao chét luong kiém toan béo céo tai chinh nam; va

(iii)) Co muc phi kiém toan hop 1y, phit hop vé&i ndi dung, pham vi, tién d6 kiém
toédn do Téng cong ty va céc cong ty thanh vién yéu cau.

2. Luwa chon Cong ty kiém toan djc 1ap dwa vao danh sich dé hra chon thwe hién
Kkiém toan B4o cdo tai chinh nim 2026.

Trén co s& cac yéu ciu néu trén va hd so dé xudt tham gia thue hién kiém toan cac
bao cdo tai chinh ndm 2026 clia cic cong ty kiém toan doc lap, Ban kiém soat dé xudt
03 cong ty kiém toadn dua vao danh sach lua chon cung cép dich vu kidm toan céc bao
cdo tai chinh ndm 2026, nhu sau:

1) Céng ty TNHH Kiém toan An Viét;
2) Céng ty TNHH Hiang Kiém toan AASC;
3) Coéng ty TNHH Ernst & Young Viét Nam.



3. Dé xuat ciia Ban kiém soat

Vi cac yéu ciu va lua chon néu trén, Ban kiém soat kinh trinh Dai hdi déng cb
dong:
(i) Thong qua danh sach 03 Cong ty kiém toan doc lap cung cap dich vu kiém

toan cac Bé&o cdo tai chinh ndm 2026 ctia Téng cong ty Tu van thiét ké Giao
thong van tai - CTCP; va

(i) Thoéng qua viéc ny quyén cho Hbi déng quan tri Tong cong ty quyét dinh hua
chon 01 trong s6 03 cong ty kiém todn thugc danh sach néu tai muc 2 va giao
cho Téng giam dbc ky Hop ddng cung cip dich vu kiém todn véi Cong ty
kiém toan doc 1ap duoc lua chon dé thuc hién kiém toan cac Bdo céo tai chinh
nam 2026.

Trén trong kinh trinh Pai hdi déng ¢6 déng thong qua.

Xin trén trong cdm on!

Nﬁlﬂ "f{m: TM. BAN KIEM SOAT
- Nhu trén;
- Hoi dong quan tri (ph/h); TRUON G BAN
- Ban Diéu hanh (ph/h); —
- Ban KTNB (ph/h);
- Luu: VT, BKS. ..-'f {/ (AJ ]M
1 o
‘Pham Thi Lan Huong
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NTHIETKE CONG HOA XA HQI CHU NGHIA VIET NAM
- CTCP Poc ldp — Tuw do — Hanh phic
bCb Ha Ngi, ngay 08 thdang 5 nam 2026
NGHI QUYET (Duw thao)

PAI HOI PONG CO DONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

A I HOI PONG CO PONG THUONG NIEN NAM 2026

Can cik Ludt doanh nghzep 56 59/2020/QH1 4 va cdc van ban hudng dan thi hanh;
Ciin cik Diéu Ié T6 chite va hoat dong cia Tong cong ty Tu van thiét ké Giao thong

van tai - CTCP;

Céin ctk Quy ché lam viéc cia Dai hoi dong co dong Tong cong ty Tu vén thiét ké
Giao thong vdn tdi - CTCP da duoc Dai héi dong cé déng théng qua tai cudc hop thuong
nién niim 2026 t6 chire ngay 08/5/2026;
Can ctk cdc Bdo cdo héing ndm va To trinh cia Hoi dong quan tri, Ban kiém sodt tai

cuéc hop Pai hji dong cé déng thwong nién nim 2026;

Cdn cir Bién ban cujc hop Pai hi dong cé dong thuong nién ndm 2026 cua To ong
cong ty Tw van thiét ké Giao théng vén tai - CTCP ngay 08/5/2026.

QUYET NGHI:

Piéu 1. Thong qua cic ndi dung sau:

1. Bao céo két qua hoat ddng nam 2025 va ké hoach hoat ddng nim 2026 ctia Hoi

ddng quan tri;

2. Béo céo két qua hoat ddng nim 2025 va ké hoach hoat dong nim 2026 ctia Ban

kiém soat;

3. Baocdo tai chinh riéng va Béo cdo tai chinh hop nh4t nim 2025 cta Tong cong
ty Tu van thiét ké Giao thong vén tai - CTCP dugc kiém toan béi Cong ty TNHH Hang
kiém toan AASC véi mot sd chi tiéu co ban sau:

Don vi tinh: Dong

o BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2024 Nim 2025 Nim 2024 Niam 2025
Téng tai san 688.380.200.012 | 912.196.626.560 | 1.296.530.925.661 | 1.753.821.129.256
1 |- Tai san NH 561.483.921.655 | 784.060.131.598 | 1.202.935.012.099 | 1.665.906.451.610
- Tai san DH 126.896.278.357 | 128.136.494.962 |  93.595.913.562 87.914.677.646
Téng doanh thu: | 678.813.672.084 | 888.344.782.637 | 1.370.259.779.171 | 1.809.723.225.022
- SXKD chinh 654.503.960.449 | 863.560.100.194 | 1.362.471.663.279 | 1.796.371.834.054
2 [ Tai chinh 23.995.074.935 | 24.555.568.424 7.350.463.514 12.079.608.092
- TN khdc 314.636.700 229.114.019 437.652.378 1.271.782.876
3 | LN trude thué 66.045.019.512 | 86.177.078.335 | 110.410.444.887 | 152.141.758.439
LN sau thué: 56.881.677.844 | 72.429.629.771 |  86.840.703.204 | 120.804.941.243
4 |-CDCtyme 56.881.677.844 | 72.429.629.771 |  63.559.079.504 90.383.825.240
-CP ko KS - - | 23.281.623.700 30.421.116.003
L3i co ban/CP X X 5.085 7.224
Piu tr TSCD 13.917.827.034 |  6.503.499.630 |  17.849.625.539 11.563.128.192




4. Phuong 4n phén phdi lgi nhugn sau thué nam 2025 ctia Cong ty me:
- Cb tire (2.000 ddng/CP):

Cong:

5. Quyét toan thii lao thanh vién HDQT, BKS nam 2025:

Qu§ thudng NQLDN (5% 1¢1 nhuén sau thué):
Quy thudng doanh s6 ban hang(5% loi nhuén sau thue) 3.621.000.000 dong
Quy khen thudng phuc lgi (15% loi nhuén sau thué):
LNST chura phén phéi ndm nay:

25.000.000.000 ddng
3.621.000.000 dong

10.864.000.000 dong

29.323.629.771 ddng
72.429.629.771 dong

Don vi tinh: Pong

T Ho va tén Chire Du toan Quyét toin S6 da tra S6 dwoc ‘
j danh dwoc duyét nam 2023 nim 2025 | quyeét todn
I. | Hoi dong quén tri
1 | Pham Hitu Son Chu tich | 200,400,000 | 200,400,000 | 200,400,000
2 | Pao Ngoc Vinh Pho CT 180,000,000 | 180,000,000 | 180,000,000
3 | P8 Thi Phuong Lan TV 160,800,000 | 160,800,000 | 160,800,000
4 | Mutsuya MORI TV 160,800,000 | 160,800,000 | 160,800,000
5 | Nhit Binh Hoa vV 160,800,000 | 160,800,000 | 160,800,000
IL | Ban kiém soat
1 | V6 Tung Hung TBKS 40,000,000 40,000,000 40,000,000
2 | Pham Thi Lan Huong | TBKS 80,000,000 80,000,000 80,000,000
3 | Ngbé Nam Ha TV 80,400,000 80,400,000 80,400,000
4 | Phan Lé Binh TV 80,400,000 80,400,000 80,400,000
111 Téng cong 1,143,600,000 | 1,143,600,000 | 1,143,600,000 -
6. K& hoach san xuét kinh doanh nam 2026:
Don vi tinh: Triéu déng
S6 lidu hop nhit Trong do Cong ty me
TT Cic chi tiéu v 18 v 1é
TH 2025 | KH 2026 TZA)"-’ 2?2{5 20K;{6 TZA)'?
1 | Thng gia tri tai san 1.753.821 | 1.500.000 85,5 | 912.197 | 790.000 86,6
2 | Téng doanh thu 1.809.723 | 1.600.000 88,4 | 888.345 | 800.000 90,1
3 | Loi nhuén trudce thué 152.142 | 130.829 86,0 | 86.177 | 80.300 93,2
Loi nhuén sau thué: 120.805 | 104.038 86,1 | 72430 | 68.440 94.5
4 | T/do: - Cb C.ty me 90.384 76.476 84,6 | 72430 | 68.440 94,5
- CP khéng kiém sodt 30421 | 27.562 90,6 - - -
5 | Lai co ban/Cé phiéu 7.224 6.000 83,1 e X X
Péu tu tai san cb dinh 11.563 | 25.828 | 2234| 6503 | 11.538| 1774

7. Ké hoach phéan phéi loi nhuén sau thué nam 2026:
(Theo két qua SXKD ctia Cong ty me)
- Cb tlrc: 2.000 ddng/cd phiéu.
- Quy thuong HPQT, BKS, BDH: Doanh nghié¢p Loai A khong qua 5%

LNST, DN Loai B khéng qua 3% LNST (trong d6 50% thuéng HDQT -
BKS; 50% thuong Ban TGD, KTT).

- Quy thuéng DSBH: Khong qua 5% LNST khi Tbng cong ty duge xép
doanh nghiép loai A va doanh thu vuot 4 14n vén chit s& hitu.
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- Quy KTPL: Khong qua 15% LNST.
- LNST chua phan phdi: phan con lai.

8. Du toan Quy thu lao thanh vién HDQT, BKS ndm 2026:

A 4 y ¥ s < ]
TT |  Chic danh m?;:lg H¢ s S‘:};ﬁz‘;g Mt‘l:’;;g‘: é’;" Tl:l‘;l‘::"( ;H

1 | Chi tich HDQT 1 1,0 12 20,300,000 | 243,600,000
> | PCTHPQI-TGP | 1 0,9 12 18,300,000 | 219,600,000
3 | Thanhvien HDQT | 3 | 0,8 36 16,200,000 | 583,200,000
4 | Truong BKS 1 0,6 12 12,200,000 | 146,400,000
5 | Thanh vién BKS 2 | 04 2% 8,100,000 194,400,000

Cing 8 96 1,387,200,000

) Thit lao thuc té cia thanh vien HDQT, BKS sé duoc diéu chinh theo két qua san
xudt kinh doanh ndm 2026 cua Céng ty me.
9. Uy quyén cho Hoi dbng quan tri Tbng cong ty quyét dinh lya chon mot trong
03 cong ty kiém toan sau @& thuc hién kiém toan Béo céo tai chinh ndm 2026:
1) Coéngty TNHH Kiém toan An Viét;
2) Cong ty TNHH Hang kiém toan AASC;
3) Congty TNHH Ernst & Young Viét Nam.
10. Diéu chinh quyét dinh dau tur xéy dung “Dy an Toa nha vin phong, thwong mai,
dich vu s6 10 Trung Kinh”, c6 Nghi quyét chi tiét kém theo.

11. Thong qua dinh huéng “Chién lugc phat trién Tong cong ty Tu van thiét ke
Giao thong van tai-CTCP giai doan 2026-2035, tm nhin dén ndm 2050, c6 Nghi quyét
chi tiét kém theo.

Piéu 2. Diéu khoan thi hanh.

Dai hoi dbng cb dong ty quyén cho Hoi ddng quan tri va Ban kidm soét Tong cong
ty td chirc trién khai thuc hién va gidm sat qua trinh thuc hién céc ndi dung ctia Nghi quyét
theo ding quy dinh ciia Phap ludt va Diéu 1¢ Téng cong ty.

Céc dng ba thanh vién Hoi ddng quan tri, Ban kiém sodt, Ban diéu hanh, c4c ca nhan
va don vi ¢6 lién quan chiju trach nhiém thi hanh Nghi quyét nay phu hep voi quy dinh cia
Phap luat va Diéu 16 Téng cong ty.

Pitu 3. Hiéu lyc thi hanh.

Nghi quyét gdm ba (03) trang dugc 1ap bang tiéng Viét va tiéng Anh cd gid tri phap ly
nhu nhau. Trong truong hop mau thuin phat sinh hodc c6 khéc biét gitta ban tiéng Viét va
tiéng Anh thi ban tleng Viét duge uu tién lya chon dé ap dung, diéu chinh va giai thich.

Nghi quyét nay da dugc Dai hoi ddng cb dong nhét tri théng qua toan van va c6
hiéu Iyc ké tir ngay 08 thang 5 nam 2026./.

Noi nhin: TM. PAI HOI PONG CO PONG
- Nhu Diéu 2; CHU TOA PAI HOI

- Céac c0 dong;

- Website TEDI (CBTT);

- Luu HPQT.

Pham Hitu Son



. CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

Ha Néi, ngay 08 thdng 5 ndm 2026

NGHI QUYET Dy thao)
V/v diéu chinh quyét dinh dau tr xay dyng Dy an
Toa nha viin phong, thwong mai, dich vu s6 10 Trung Kinh

PAI HQI PONG CO PONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Cén cit Ludt Doanh nghiép sé 59/2020/QH14;
Cén cir Diéu 16 T6 chikc va hoat déng ciia Tong cong ty TVIK GTVT - CTCP;

Can cik Nghi quyét s6 13a NQ/T. EDI-PHDCP ngay 08/5/2025 cua DHDCD vé
viée quyét dinh dau tie xdy dung Dy dn Toa nha van phong, thuong mai, dich vu s6 10
Trung Kinh;

Can cit To trinh $6 .../ TTr. /TEDI-HDQT ngay .../4/2026 cua Hoi dong quan tri vé
didu chinh quyét dinh dau thw dan s6 Toa nha vin phong, thuong mai, dich v 56 10 Trung
Kinh;

Can cir Bién ban cujc hop Pai hoi dong cé dong thieomg nién nim 2026 ciia T ong
cong ty Tu vdn thiét ké Giao thong vén tdi - CTCP ngay 08/5/2026.
QUYET NGHI:
Piéu 1. Piéu chinh quyét dinh dau tu xay dung Dy an Toda nha van phong,
thuong mai, dich vu sb6 10 Trung Kinh (Ha Ngi), cu thé nhu sau:
1. Tén nha ddu tw: Téng cong ty Tu vén thiét ké Giao thong van tai — CTCP.
2. Tén dyu an dau tu: Toa nha vin phong, thuong mai, dich vu s6 10 Trung Kinh.

3. Muc tiéu diu tu di an: Pau tu xdy dyng tdoa nha hdn hop thuong mai, dich vu,
viin phong, tru s& cong ty va kinh doanh bét dong san.

4. Quy md dau tu dy 4n:
- Tbng dién tich khu dét: 2.581m?
- S thng nbi: 28 tang, s6 tng him: 03 ting
- Téng dién tich san xay dung: ~42.880m?, trong d6
+ Tbng dién tich phan him: ~6.613,5m?
+ Tbng dién tich phan ndi: ~36.266,5 m*
- Tbng chidu cao cong trinh: ~114,2m
- Mat do xay dung: ~49,9%
- Hé sb sir dung dat: ~12,97%
5. Téng vbn diu tu du kién: 874, 923 ty ddng, trong do:






- Vén tu c6 cia Nha ddu tu: 175 ty ddng
- Vén huy dong: 699,923 ty ddng

6. Thoi gian hoat dong du an: 50 nam ké tir ngay duoc giao dit, cho thué dat,
chuyén d6i muc dich st dung dit.

7. PDia diém thyc hién du an: 0 quy hoach HH3 (K7-6) QHPK H2-2
Tién @6 thyc hién dy an: Quy 11/2025-Quy 11/2029.

Piéu 2. Nghi quyét ndy thay thé Nghi quyét s6 13a NQ/TEDI-DHDCP ngay
08/5/2025 cia BPHDCD.

Giao Hoi dbng quan tri, Ban kiém soat td chirc thuc hién, gidm sat tuan thu céac
quy dinh hién hanh cta phap luat va cia Tong cong ty.

Piéu 3. Nghi quyét gdm hai (02) trang dugce lap bing tiéng Viét va tiéng Anh
c6 gid tri phap ly nhu nhau. Trong truong hop mau thudin phat sinh hodc c6 khac biét
gifra ban tiéng Viét va tiéng Anh thi ban tiéng Viét duoc uu tién lya chon dé ap dung,
didu chinh va giai thich.

Nghi quyét nay da duoc Dai hdi ddng cb déng nhat tri thong qua toan vin va cd
hiéu luc ké tir ngay 08 thang 5 nam 2026./.

Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu diéu 2; CHU TQA PATHOI

- C6 dong TEDI;

- Website TEDI,

- Luu VT, DHDCD./.

Pham Hiru Son



TONG COP )Pﬁéﬂﬁﬂ’ ANTHIETKE ~ CQNG HOA XA HQI CHU NGHIA VIET NAM

GIAO ¥ VAD T \[ - CTCP Péc 1ap — Tw do — Hanh phiic
Sé: d/@ho TNQ \”_KE‘]Q HDCD Ha Noi, ngay 08 thdng 5 ndm 2026
_ : NGHI QUYET (Du’ thao)
V/v-@inkrirong Chién lwge phat trién Téng cong ty Tw véan thiét ké

Giao thong van tai-CTCP giai doan 2026-2035, tAm nhin dén nim 2050

PAI HOI PONG CO PONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
Céin cvr Lugt Doanh nghiép s6 59/2020/QH14;
Céin cte Diéu 16 Té chirc va hoat ddng ciia Tong cong ty TVTK GTVT - CTCP;

Can cit T trinh 56 .../ TTr. /TEDI-HDQT ngay .. /4/2026 cua Hoi dong quan tri
vé dinh hudng Chién luge phat trién To ong céng ty T van thiét ké Giao thong van tdi-
CTCP giai doan 2026-2035, tam nhin dén nam 2050;

Can cu: Bzen’ban cudc hop Pai hoi dong co dong thwong nién ndm 2026 cua Tt (5ng
cong ty Tu van thiét ké Giao thong vdn tdi - CTCP ngay 08/5/2026.

QUYET NGHI:

Piéu 1. Thoéng qua dinh huéng “Chién luge phat trién Tdng cong ty Tur vén thiét ké
Giao thong van tai-CTCP giai doan 2026-20335, tAm nhin dén ndm 20507, cu thé nhu sau:

I. SUMENH, TAM NHIN VA GIA TRI COT LOI

1. S& ménh: “Khéi tao gid tri bén vitng ciia mdi cong trinh xiy dyng”
2. TAm nhin: “Giit vitng vi tri tu vén x4y dung hang dAu Viét Nam, viron taim khu

vuc va quéc té”
3. Gia tri cbt 16i: “Poc 1ap - Sdng tao - Trung thuc - Trach nhiém”.

II. MUC TIEU CHIEN LUGC

II.1. Muyc tiéu tong quat.

Gitr viing vi thé doanh nghiép tu vin ha tang giao thong hang dau Viét Nam, xay

dung thuong hidu ¢6 uy tin ¢ khu vuc va quoc te Ting bude mo rong cac linh

vuc tu van déu tu, tr van phat trlen dau tu két cAu ha ting GTVT, cdng nghiép,

van phong va cac nganh nghé tiém ning khéc.

IL2. Muc tiéu cu thé.
1. V&vithé va thi trudmg:

1) TOP 1 tu vén ha tAng giao thong vén tai Viét Nam vé ca tiéu chi doanh thu va
s& luong dur 4n 16n, trong diém, 4p dung cong nghe tién tién 1an dau.

2) DAn du v& khao sat, thiét ké cong trinh dudng st tdc d6 cao va Metro tai cac
do thi.

3) Phén déu t61 thiéu 30% thi phi“m ha t?mg giao thong vén tai st dung ngén sach
Nha nuée va Nha du tu tu nhan 16n.



. Vésan phém va dich vu:
1) 100% dy an tu vén thiét ké ap dung cac tiéu chudn k¥ thuit cao va quy trinh
BIM.

2) Tung budc mé rong c4c linh vuc tu vin déu tu, tu vén phat trlen dau tur két
cau ha tang GTVT, cbng nghi¢p, vin phong. Phén déu phat trién tb1 thidu 03
san pham hodc dich vu méi phi hgp véi néng luc cia TEDI.

3) Ty I¢ hai 1ong khach hang > 95% trén tit ca cac san pham, dich vu.
. V& con ngudi va t6 chic:

1) Tang quy mo nguon nhén lyc dap Ung yéu ciu ting truéng san xuit kinh
doanh, phat trién nganh nghé

2) Phén dgu hang nam t6i thiéu 80% ngudi lao dong dugc dao tao va nhén sy
chu chot dat toi thiéu 90%.

3) Téc @0 tang ning sut lao dﬁng ting cao hon tbc do ting trudng doanh thu.

4) Téc d6 ting thu nhdp thuc té cla nguoi lao dong cao hon ty 1€ lam phét va
thuoc nhom dén diu thi trudng tu van ha ting GTVT.

. V& cong nghé va di méi:

1) 100% quy trinh thiét ké va giam sat dugc sb hoa.

2) Ung dung tri tué nhan tao (Al) trong cdng tdc quan ly va san Xuét.

3) Ap dung it nhét 5 giai phap d6i méi cong nghé mdi nam.

4) Tich hop Al va Big Data trong cic du an trong diém.

. V& phat trién bén ving:

1) Giam thiéu hrong tiéu thu gidy va nang lugng thong qua chuyén ddi s6 hoan
toan quy trinh ndi bo.

2) Ap dung tiéu chi xanh va bén vitng trong cong tac san xuét kinh doanh.

3) Giam phat thai carbon trong cac hoat dong san xuét kinh doanh.

4) H§ trg cac du an cOng ddng hodc gido duc lién quan ha tAng va giao thong
moi nam.

. V& dau tu:

1) Hoan thanh Dy an du tu xay dung tai khu d4t sb 10 Trung Kinh va nghién
ctru dAu tu tai cac khu dat khac;

2) Tham gia hoat dong dau tu linh vire khic phu hop véi néng luc cua TEDI.

3) Céc khoan déu t ctia TEDI phai duoc thédm dinh k¢ ludng, ngudng chip nhan
rdi ro & muc thap.

4) Tang hiéu qua dau tu va khai thac tai san trén dét.

. V& ting trudng kinh doanh:

1) Doanh thu linh vyc tu vén ha tAng GTVT

- Téc d6 tang truéng doanh thu: Theo muyc tiéu ting trudng kinh té Viét
Nam giai doan 2026-2035, cu thé:

+ Giai doan 2026-2030: 10%/nam.
+ Giai doan 2031-2035: 7%-8%/nam.
- Ty suét lgi nhuan sau thué trén doanh thu: Khong thép hon 6,5%.



2) Doanh thu tir cac hoat dong khac:
- Doanh thu hoat dong dau tu:
+ Déu tu vao cong ty con: Tang 10%/nam.
+ Du 4n du tr bit dong san: c6 doanh thu bét du tir ndm 2030.
- Tu vén phat tridn: Phén d4u t6i thiu 03 dy 4n.
- Céc linh vuc tiém ning khac: H) trg nganh nghé chinh c¢6 hiéu qua, dam
bao muc tiéu ting trudng doanh thu.
8. Vé vén:
1) Vbn diéu 18 Tong cong ty: Trudng hop tang vbn d1eu 1¢, st dung nguon loi

nhuén sau thué chua phan phdi theo phuong thire tra ¢d tirc bang cd phiéu cho
cb dong hién hiru.

2) Vén diéu 18 Cong ty con: Trudng hop ting vén dleu 1¢, st dung nguon loi
nhudn sau thué chua phan phdi theo phuong thirc tra ¢ tirc b’c’lng cO phleu cho
cb dong hién hiru va/hoic theo phuong thirc huy dong von tir cac c6 dong
hién hiru.

Piéu 2. Giao Hoi ddng quan tri, Ban kiém soat t§ chirc thure hién, gidm sét tuan
thu cac quy dinh hién hanh cia phép luét va cia Téng cong ty.

Pitu 3. Nghi quyét gdm ba (03) trang duge lap bing tiéng Viét va tiéng Anh c6
gié tri phap ly nhu nhau. Trong truong hop mau thuin phat sinh hodc c6 khac biét giira ban
tiéng Viét v tiéng Anh thi ban tiéng Viét dugc vu tién lya chon d& ap dung, diéu chinh va
gidi thich.

Nghi quyét nay da dugc Dai hoi ddng cb dong nhét tri thong qua toan vin va cd
hiéu luc ké tir ngay 08 thang 5 ndm 2026./.

Noi nhn: TM. PAI HOI DPONG CO BONG
- Nhu diéu 2; CHU TQOA PATHOI

- C6 dong TEDI;

- Website TEDI;

-Luu VT, PHPCD./.

Pham Hiru Son



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

GIAY XAC NHAN HOAC UY QUYEN
Dy hop Pai hoi dong cb dong thwong nién nam 2026
ciia Tong cong ty Tw van thiét ké Giao thong vin tii - CTCP

Kinh gtri: Téng cong ty Tu vén thiét ké Giao thong van tai - CTCP

Tén phap NhAN/HE NNAN: ..vcvuciveeeerie ettt
Ngudi dai dién (néu 13 phap NhANY: .....evvvreeeiiiiiiiiiie e

CCCD/PKKD $6: ..ovuivrverenrenes Ngay CAp: cvvvecreereens NOL CAP:evererrrereererrrireeneees
DA CHI: vttt s bbb Rk
Hign.dang sO hila: weicsivvniaisimsmssnns (BANG CHEE: ..o s )

Xin x4c nhin sé dén tham duw PHDCD:

Hoic dong y iy quyén cho ngudi khac :

Ngudi duge uy QUYBHE ©vvevrererreenensseeeeens TPV PP
(61616} 0 1< TR Ngay CAP: v, NOL CAP eveveerererereersienseeeens
SG CO PHAN Y GUYBNI...cvurerrreeeeererirecseee st

Dugc dai dién tham du hop Dai hdi ddng ¢ dong thudng nién nam 2026 va thue hién
moi quyén lgi, nghia vy tai Dai hoi tuong ng voi sO ¢O phan d3 uy quyén. Ching t6i
hodn toan chiu trach nhiém vé& viéc ty quyén ndy va cam két tuén thi nghiém chinh
cic quy dinh hién hanh ctia Phép luat.

Ghi chu:

-Co dong chi duoc ddnh ddu X vao mot trong hai 6 vuong dé xdc nhdn tham du hodc
Uy quyén cho nguoi khdc. Khi ddnh X vao 6 iy quyén, dé nghi cé dong dién day di
théng tin nguoi dwoc uy quyén;

- C4 déng givi gidy uy quyén (néu co) vé Téng cong ty trwde 17h00 ngay 05/5/2026
(néu la bén fax thi phdi ndp lai ban goc cho Ban 16 chike khi dén tham du Dai héi).

........... , ngay ....thdng ... ndm 2026

Nguwdi nhan ay quyén Cb déng xac nhan/iy quyén
(Ky va ghi vé ho tén) (Ky va ghi rd ho tén,

dong dau néu co)



‘ r PAI HOI PONG CO PONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

TEDI

THE BIEU QUYET

Tén cb dong: NGUYEN VAN A Ma c6 dong: TED ......

So ¢o phan sé hitu hodc dai dién:

tevvvnesenneesss CO PHAN




"v PAI HOI PONG CO DPONG THUONG NIEN NAM 2026
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

TEDI
PHIEU BIEU QUYET
1. Thong tin c6 ddng tham gia biéu quyét
Mz cb dong: TED.....
Tén cb dong Nguyén Vin A
Sb cbd ph?m s& hitu hodc dai dién:  ....eiees cb phi’in
2. Phin biéu quyét
TT N¢i dung bidu quyét Pingy | Khéng |Khongco

dong ¥ ¥ kién

1 |Béo céo hoat déng ciia Hoi ddng quan tri

2 |Béo céo hoat dong ciia Ban kiém so4t

3 |BCTC nim 2025 d3 dugc kiém toan doc lap

4 |Phuong 4n phan phéi loi nhuan sau thué ndm 2025

5 |Quyét toan thui lao thanh vién HPQT, BKS nam 2025

6 |Ké hoach san xuét kinh doanh nim 2026

7 |Ké& hoach phén phéi lgi nhuan sau thué nim 2026

8 |Du toan thu lao thanh vién HPQT, BKS n#&im 2026

9 |Danh sach don vi kiém toén Béo céo tai chinh ndm 2026

Pidu chinh quyét dinh d4u tu xay dung Dy 4n Tda nha vin phong, thuong

10 | nai, dich vu 6 10 Trung Kinh

Pinh huéng Chién hrge phat trién TEDI giai doan 2026-2035, tdm nhin dén

1 nam 2050

3. Hwéng din biéu quyét
Cb a6ng danh ddu "X" vao mét trong 3 cbt "Pdng y", "Khong déng ¥, "Khong c6 ¥ kién"




BAO CAO TAI CHINH HQP NHAT NAM 2025
(BAO CAO TOM TAT)

( S0 ligu sau kiém todn déc 1dp)

1. Tén don vi : Téng cong ty tu vén thiét ké giao thong vén tai - CTCP

2. Gidy dang ky kinh doanh sb 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh: Tu van thiét ké ha ting k¥ thuat GTVT

4. Pia chi : 278 Tén Ditc Thing, Phudng O Chg Dira, Thanh phé Ha Nbi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 18 : 125.000.000.000 ddng

Don vi: déng
TT Chi tiu Ma s6 31/12/2025 01/01/25
A. BANG CAN POI KE TOAN
I |Taisan ngin han | 100-BCPKT 1.665.906.451.610 1.202.935.012.099
1 | Tién va cdc khoan tuong duong tién 110-BCDKT |  387.304.478419 | 172.888.446.987
2 | Céc khoan dAu tur tai chinh ngén han 120-BCPKT 137.996.237.216 67.848.840.267
3 | Céc khoan phai thu 130-BCPKT | 779.746.855.969 _ 620.905.952.618
4 |Hang tén kho - | 140-BCHKT 355.313.678.650 336.780.627.090
5 |Tai san ngén han khic - 150-BCPKT 5.545.201.356 4.511.145.137
II |Taisan dai han | 200-BCPKT |  87.914.677.646 93.595.913.562 |
2 | Tai san c6 dinh o 220-BCDKT  74.658.364.005 | 77.241.290.325 |
- Tai sén ¢6 dinh hitu hinh | 221-BCPKT 71.399.427.807 73.368.767.798
|- Tai sén ¢ dinh vé hinh 227-BCDKT |  3.258936.198 | 3.872.522.527
S |Tai san dai han kh4c 260-BCPKT 13.256.313.641 16.354.623.237
TONG CQNG TAI SAN 270-BCDKT 1.753.821.129.256 1.296.530.925.661
11 [Ng phai tra - 300-BCPKT |  1.341.623.448.670 937.314.087.163
1 [Ng ngén han | 310-BCBKT |  1.339.742.743.125 935.619.139.618
2 [Ngdaihan | 330-BCHKT 1.880.705.545  1.694.947.545
IV |Vén chii s¢ hitu o 400-BCDKT 412.197.680.586 359.216.838.498
1 |Vénctachisdhiu 410-BCDKT 412.197.680.586 359.216.838.498
- Von dau ti ctia chii s6 hitu 411-BCPKT 125.000.000.000 125.000.000.000
- Théing du Vén ¢6 phdn 412-BCDKT 815.232.000 815.232.000
- Vén khdc ciia chit s6 hitu  414-BCPKT 28.896.097.892 26.086.235.108
- Chénh léch ddnh gia lai tai san | 416-BCDKT (9.876.529.675) (9.876.529.675)
| - Qup déu tu phdt trién 418-BCDKT 88.593.101 89.435.416 |
- Loi nhudn sau thué chua phdan phdi 421-BCDKT 166.425.916.404 122.948.477.490
- Loi ich ¢6 déng khéng kiém sodt 429-BCDKT 100.848.370.864 94.153.988.159
TONG CONG NGUON VON 450-BCDKT 1.753.821.129.256 1.296.530.925.661




BAO CAO KET QUA KINH DOANH

Niam 2025

Nim 2024

1 [Bdo cdo két qua SXKD

1 |Téng doanh thu
- Doanh thu thudn vé bdn hang va cung cdp

1.809.723.225.022

1.370.259.779.171

dich vu B 10-BCKOKD 1.796.371.834.054 |  1.362.471.663.279
- Doanh thu hoat dgng tai chinh 21-BCKQKD 12.079.608.092 7.350.463.514
- Thu nhdp khdc | 31-BCkOKD ~ 1.271.782.876  437.652.378 |
| 2 |Téng chi phi ] 1.657.581.466.583 1.259.849.334.284
- Gid vén hang bdn va cung cdp dichvu | 11-BCKQKD | 1.351.733.124.395 |  1.031.018.348.781
- Chi phi tai chinh B ~ 22-BCKQKD 2.568.039.972 887.662.625
- Chi phi quén Iy doanh nghiép | 26-BCKQKD | 302.330.978.220 225.885.744.635
- Chi phi khdc  32-BCKOKD | 949.323.996 2.057.578.243
3 |Lgi nhuén trong coéng ty LDLK | 24-BCKQKD
4 |Téng loi nhuan trude thué (1-2+3) 50-BCKQKD | 152.141.758.439 | 110.410.444.887
5 |Loi nhun sau thué thu nhip DN 60-BCKQKD | 120.804.941.243 | 86.840.703.204
- Lgi nhugn sau thué TNDN ciia ¢é déng
Céng ty me B ‘ 61-BCKOKD 90.383.825.240 63.559.079.504
- Loi nhudn sau thué TNDN ciia cé dong
khong kiém sodt  62-BCKQKD 30.421.116.003 23.281.623.700
6 |Lii co ban trén cb phiéu 70-BCKQKD 7.224 5.085
Tinh hinh hién nghf 5i Nh3
m’ inh thye hién nghia vu véi Nha Nim 2025 Niim 2024
II. [nuée
S6 con phai ndp nam trudc chuyén sang ghi
1 |nhan trén BCTC 14.126.775.695 | 14.675.305.265
2 |Tbng sb phét sinh phai ngp NS | 181.969.728.161 | 128.986.947.265 |
Trong do: cdc logi thué - 181.755.608.052 128.538.666.693
- Cdc khoan phdi ndp khdc B - 214.120.109 448.280.572
3 |Tbng sb da nop NS - | B 159.025.538.573 129.535.476.835
4 [S con phai ndp chuyén sang ndm sau | - 37.070.965.283 - 14.126.775.695
~ |-Phaitra B 39.617.764.482 17.799.720.867
- Phdi thu 2.546.799.199 3.672.945.172
C |BAO CAO LUU CHUYEN TIEN TE Nim 2025 Nim 2024
1 |Tién va twong duong tién dhu ky _ 172.888.446.987 | 155.213.660.196
2 |Anh huéng ctia thay déi ty gia hbi doai 379.194.424 | 595.342.621
3 |Luu chuyén tién trong ky B B 214.036.837.008 | 17.079.444.170
3.1 |Luu chuyén thudn tir hoat dpng sxkd 327.745.155.297 | 76.170.814.845
3.2 |Luu chuyén thudn tir hogt dong ddu tu B B (77.502.959.045)| (12.589.604.055)
3.3 |Luru chuyén thudn tir hoat dong tai chinh (36.205.359.244) (46.501.766.620)
5 _|Tién va tuong duong tién cudi ky 387.304.478.419 172.888.446.987
D _|Céc chi tidu khic
1 |Loi nhuan sau thué/Vén chii s¢ hitu (%) 29,31%| 24,18%
2 |L¢i nhuén sau thué/Téng doanh thu (%) B 6,68% 6,34%
3 |Loi nhuén sau thué/Téng tai san (%) - 6,89%| 6,70%
4 |Téng ng phai tra&/Vén cha sé hitu (1An) 3,25 2,61
Ha Ngi,ngaw 30 thang 3 nam 2026
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BAO CAO TAI CHINH RIENG NAM 2025
(BAO CAO TOM TAT)
( SO liéu sau kiém todn déc Idp)

1. Tén don vi : Téng cong ty tu vén thiét k& giao théng van tai - CTCP

2. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tu vén thiét ké ha tAng k¥ thuat GTVT

4. Dia chi : 278 T6n Pirc Thang, Phuong O Che Dira, Thanh phé Ha Néi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén didu 18 : 125.000.000.000 déng

Don vi : déng
STT] Chi tiéu Mai so 31/12/2025 01/01/2025
A. BANG CAN POI KE TOAN
1 |Tai san ngén han | 100-BCOKT 784.060.131.598 |  561.483.921.655
1 | Tién va cac khoan turong duong tién 110-BCPKT 104.641.302.147 | 68.341.386.891
2 | Céic khodn dBu tu tai chinh ngfn han | 120-BcEKT 102.542.523.416 31.833.692.631
3 | Céc khoan phai thu | 130-BCBKT 395.901.243.067 | 268.036.323.798
4 | Hang tdn kho 140-BCDKT |  180.160.861.649 |  191.533.597.495
5 | Tai san ngén han khic 150-BCBKT 814.201.319 1.738.920.840
Il [Taisinddihan 200-BCPKT 128.136.494.962 | 126.896.278.357 |
2 | Tai san ¢b dinh 220-BCHDKT 61.157.044.157 62.609.367.064
- Tai san ¢ dinh hitu hinh - 221-BCDE | 59.870.574.819_" 60.787 .714.35"
- Ti san ¢4 dinh v hinh 2IBCDKT | 1286.469.338 | 1821652731
5| % khoan déu tu tdi chinhdiihan | 250-BCPKT 59.990.383.387 |  54.328.968.387
6 | Tai san dai han khac 260-BCDKT 6.989.067.418 9.957.942.906
Téng cdng tai san 270-BCDKT 912.196.626.560 688.380.200.012
IIT [N¢ phii tra - | 300-BCDKT 661.444.664.132 474.701.867.355
1 [Ng ngin han S 310-BCDKT 660.344.413.132 |  473.737.374.355
2 [Ng dai han - 330-BCPKT | 1.100.251.000 |  964.493.000
IV [Nguén vén chii sé hitu | 400-BCDKT 250.751.962.428 213.678.332.657
1 |Véncuachisdhtu 410-BCPKT | 250.751.962.428 213.678.332.657
Trong do: Vén gép ciia chii sé hivu 411-BCPKT 125.000.000.000 125.000.000.000
Théng dw von ¢6 phan 412-BCPKT 815.232.000 815.232.000
Loi nhudn sau thué chuwa phdn phdi 421-BCDKT 124.936.730.428 87.863.100.657
2 |Ngudn kinh phi va quy khac 430-BCBKT - -
Téng cong ngudn vén 440-BCDKT 912.196.626.560 688.380.200.012




B. (BAO CAO KET QUA KINH DOANH Niim 2025 Nim 2024
I. |BéocdokétquaSXKD B
1 |Téng doanh thu 888.344.782.637 678.813.672.084
- Doanh thu thudn vé ban hang va cung
cdp dichvu 10-BCKQKD | 863.560.100.194 654.503.960.449 |
- Doanh thu hoat dong tai chinh 21-BCKQKD 24.555.568.424 23.99 995.0 074 935
- Thu nhdp khdc | 31-BCKQKD 229.114.019 314.636.700
2 |Téng chi phi | 802.167.704.302 612.768.652.572
- Gid vén hang bdn va cung cdp dichvu | 11-BCKQKD 646.266.612.908 497.269.378.775
_____ - Chi phi tai chinh 22-BCKQKD 1.403.748.228 184.592.488 488
- Chi phi quan Iy doanh nghiép 26-BCKQKD 154.300.940.147 114.954.868.950 |
- Chi phi khdc B 32-BCKQKD 196.403.019 ~ 359.812.359
3 |Téng loi nhugn trude thué 50-BCKQKD |  86.177.078.335 66.045.019.512
4 |Chi phi thué TNDN hién hanh 51-BCKQKD | 13.747.448.564 9.163.341.668
5 |Chi phi thué TNDN hodn lai | 52-BCKQKD . - -
6 |Loi nhuan sau thué thu nhap DN 60-BCKQKD 72.429.629.771 56.881.677.844
I1. [Tinh hinh thwe hién nghia vy véi Nha nwée Nim 2025 Nam 2024
1 [Sé con phai ndp nam trudce chuyén sang 6.662.180.425 4.422.897. 013 |
2 |Téng sb phat sinh phai nop NS 87.521.811.580 60.006.338.541 541
Trong do: cdc loai thué 87.331.036.418 59.979.133.611
- Cdc khoadn phdi ngp khdc - 190.775.162 27.204.930
3 |Téng sb dd nop NS 75.702.942.303 57.767.055.129
4 |84 con phai ndp chuyén sang ky sau 18.481.049.702 6.662.180.425
- Phdi wra 18.481.049.702 7.610.925.547
- Phadi thu - 948.745.122
C |BAO CAO LUU CHUYEN TIEN TE Niim 2025 Niim 2024
1 |Tién va tuong duong tién diu ky 68.341.386.891 66.609.323.773
2 |Anh huéng cuia thay déi ty gi4 héi doai 379.067.977 594.410.443
3 |Luu chuyén tién trong ky 35.920.847.279 |  1.137.652.675
Luu chuyén thuan tir hoat dong sxkd 119.838.899.028 25.067.772.394
 |Luu chuyén thudn tir hoat dong déu te B (38.889.09 139) 7. 255‘_8(26‘819
Lueu chuyén thudn tir hoat déng tai chinh (25.028.960.160) (31.195.926.538)
5 |Tién va tuong duong tién cubi ki 104.641.302.147 68.341.386.891
D |Cac chi tiéu khac
1 |Loi nhuan sau thué/Vén chi s¢ hitu (%) | 57,94%  4551%
2 |Loi nhuén sau thué/Téng doanh thu (%) - 8,15% 8,38%
'3 |Loi nhuén sau thué/Téng tai sin (%) 7,94%| ~ 826%
4 |Téng ng phai tra/Vén cha s¢ hitu (13n) 2,64 2,22

NGUOI LAP BIEU
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Ha Ngi, ngay 30 thang 3 ndm 2026
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