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CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri: Uy ban chirng khodn Nha nuéc

S& Giao dich Chimg khoan thanh phé H6 Chi Minh
To: The State Securities Commission of Vietnam

Ho Chi Minh City Stock Exchange

1. Tén t6 chic/Name of organization: CONG TY CO PHAN CAO SU DA NANG/
DANANG RUBBER JOINT STOCK COMPANY

- Ma ching khoan/Stock code: DRC

- Dia chi/4ddress: L6 G, Pudng Ta Quang Btru, P. Hai Van, TP. Da Nang/ Lot G, Ta
Quang Buu Street, Hai Van Ward, Da Nang City.

- Dién thoai lién hé/Telephone: 0236 3771405

- E-mail: quynhnga@drc.com.vn

2. Néi dung théng tin cong bd/Content of information disclosure:

Ngay 24/4/2026, Cong ty c¢b phin Cao su Pa Ning da t6 chirc thanh cong Pai hdi
ddng c¢b déng thudng nién nam 2026. Céng ty cong b toan van Nghi quyét va Bién
ban cta Dai héi/ On April 24, 2026, Da Nang Rubber Joint Stock Company
successfully held the 2026 Annual General Meeting of Shareholders. The Company
hereby discloses the full Resolution and Minutes of the Meeting.

3. Thong tin ndy da duoc cong bd trén trang théng tin dién tir cha Cong ty vao ngay
24/4/2026 tai dudng dan: http://dre.com.vn./ This information was published on the
Company'’s official website on April 24", 2026 at the following link: http.//dre.com.vn

Chiing t6i xin cam két céc thong tin céng bb trén ddy 1a dung su thit va hoan toan
chiu trach nhiém trude phap luét vé noi dung cac thong tin dad cong bb./ We hereby
certify that the above-disclosed information is true and accurate, and we take full
responsibility before the law for the content of the disclosed information.
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CONG TY CO PHAN  'CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU PA NANG Poc Iap - Ty do - Hanh phic

DA NANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S&/No.:19/NQ-DRC-DPHPCP Da Néng, ngay 24 thing 4 nam 2026

Da Nang, April 24", 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU PA NANG
RESOLUTION
OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
DA NANG RUBBER JOINT STOCK COMPANY

Céin cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va duoc sita doi, b6

sung béi Ludt sé6 03/2022/QHI5 ngay 11/01/2022, Ludt sé6 76/2025/QHI5 ngay
17/6/2025;

Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and
amended and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law
No. 76/2025/QH15 dated June 17, 2025

Céin cit Diéu 1 Céng ty ¢6 phan Cao su Pa Néng.
Pursuant to the Charter of Da Nang Rubber Joint Stock Company

_ Can cit Bién ban hop Dai hji déng cé déng thuong nién Céng ty cé phan Cao suDa
Ndng ngay 24/4/2026.

Based on the Minutes of the Annual General Meeting of Shareholders of Da Nang
Rubber Joint Stock Company dated April 24, 2026

PAI HOI PONG CO BPONG CONG TY CO PHAN CAO SU DA NANG
QUYET NGHI:

GENERAL MEETING OF SHAREHOLDERS OF DA NANG RUBBER JOINT
STOCK COMPANY
APPROVES:

Piéu 1. Théng qua Béo cdo két qua hoat dong san xuat kinh doanh nim 2025
va Ké hoach SXKD nam 2026 véi ciac ndi dung chinh sau:

Article 1. Approving the Report on Business Performance in 2025 and the
Business Plan for 2026, with the following main contents

1.1. Két qua san xuét kinh doanh nam 2025/ Business performance results for 2025




So sanh
(%)/Implemented by
STT K¢ hoach Thzl{)czlsl;?n 2025\761‘ i
Chi tiéu/Contents | DVT/Unit | 2025/ Plan Véi ké S
/ No. Implement 2024/
2025 | oaby 2025 | hoach | o e
Y With the
year
plan 2024
Gia tri SXCN theo gid
thwe t&/ Industrial | Ty dong/
. production value at | Billion VND 2150 2012 97 105
current prices
Tong doanh thu tiéu T$ ddng /
2 thu/ Total sales Billion VND 5.040 5.174 103 107
revenue
-Kim  ngach xudt Tr USD/
khau Million 132 120 91 99
Export turnover USD
Doanh thu thuan Ty dong /
3 Net revenue Billion VND %080 ED e 107
Loi nhuén trude thué Ty dong /
i Profit before tax Billion VND e 120 5 >
Loi nhuén sau thué Ty dong /
d Net profit after tax Billion VND - LLE 72 +
1.2. Ké hoach san xuit kinh doanh ndm 2026/ Business production plan for 2026:
So sanh (%)
KH 2026/
KH nam
SEL Chi tiéu/Contents PVT/Unit 2026/Plan TH 202~
No. 2026 Compared to
Plan 2026/plan
2025
Gia tri SXCN theo gia thuc té/ T¢ dbng /
1 Industrial . production value at Billion VND 5.107 102
current prices
Téng doanh thu tiéu thu/ Total Ty dong /
- sales revenue Billion VND i -
-Kim ngach xudt khau 1 USD/
Export turnover Million USD 2 Hies
Doanh thu thuan Ty dong /
5 Net revenue Billion VND ] o
Loi nhuan trude thué Ty dong /
+ Profit before tax Billion VND 155 —
Loi nhuan sau thué Ty dong /
. Net profit afier tax Billion VND s 105

Diéu 2. Théong qua Bao cdo tai chinh niam 2025 da kiém toan
Article 2. Approving the audited financial statements for 2025
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Dai hoi nhét tr théng qua Béo cdo tai chinh nam 2025 da kiém toan.

The General Meeting unanimously approved the audited financial Statements for
2025

Piéu 3. Thong qua phwong én phan phdi lgi nhuéin va chi tra ¢6 tire nim 2025
véi cdc noi dung sau:

Article 3. The profit distribution and dividend payment plan for 2025 includes the
Jfollowing details:

3.1. Phuong an phén phdi loi nhudn va chi tra c6 tic nim 2025

Profit distribution and dividend payment plan for 2025

e

STT| Noi dung/Content |Ty le/Rate S6 tién/Amount
| /No. | (%) ’
1 | Vén diéu 1&/ Registered capital 1.544.292.830.000
2 |86 cb phan/ Number of shares 154.429.283
3 |Loinhuén sau thué chua phéan phéi niam trudce 34.118.192.654
chuyén sang/ Undistributed after-tax profit
 |carried forward from the previous year ’ L
4 |Loi nhuén sau thué TNDN nam 2025/ Nefproft 1 18.489. 965 190
\after corporate income tax in 2025
5 |Téng loi nhuén chua phan phdi/ Total | 152.608.157.844
' undistributed profits
6 |Phén phéi loi nhuin nam 2025/ Profit : 124.925.953.576
‘dzstrzbutzon in 2025 (6 = 6.1 +6.2) 1
6.1 \Trlch lap cac quy cta Cong ty/ Company Fund | ‘ 47.711.312.076
‘Allocanon (6.1 =a+b+c+d
| a ] Qup dau tu phdt trién/ Development Investment 30%|  35.546.989.557
iFund s
b |Quy khen thuong / Reward Fund 5% 5.924.498.260
| ¢ | Quj phic loi/ Welfare Fund | V} 5.924.498.259
d  Quf thuomg Thanh vién hji dong, Ban diéu | | 315.326.000

‘hanh, Kiém sodt vién/ Bonus fund for Board | i
‘members, Executive Board, and Supervisors | T i

' 6.2 Chia cb tire bing tién cho ¢ dong hién hitu (&  77.214.641.500,
| 1é 5% vén diéu 18)! Cash dividend distribution | |
to existing shareholders ( expected rate of 5%
‘of charter capital ) ' '

7 Loi nhuén sau thué chua phan phdi chuyén sangi . 27.682.204.268
‘ndm saw Undistributed afier-tax profits carried :
over (o the fo!lowmgyear (7= 5-6) ;

A Bal hoi dong co dong giao va uy quyen cho Ho1 dong quan tri Cong ty thue
hién chi tra ¢d tic bang tién 5% theo quy dinh hién hanh cta phép luft va Diéu 1& cta
Cong ty.
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The General Meeting of Shareholders authorizes and authorizes the Company's
Board of Directors to pay a cash dividend of 5% in accordance with current laws and the
Charter of Company.

Ditu 4. Thong qua viée tam @ng ¢b tire nim 2026
Article 4 . Approving the interim dividend payment for 2026
Dai hoéi dong c¢b déng iy quyén cho Hai dong quan tri Cong ty quyét dinh mirc tam

img cb tic ndm 2026 va thuc hién chi tra tam ng c0 tie cho cac ¢6 dong phu hop voi két
qué san xuét kinh doanh trong nam ctia Céng ty.

The General Meeting of Shareholders authorizes the Company's Board of Directors
to decide on the interim dividend payment for 2026 and to make interim dividend payments
to shareholders in accordance with the Company's business results for the year

Pidu 5. Théng qua Bio cdo hoat dong ctia Hoi ddng quéan tri nim 2025 va ké
hoach hoat dong nam 2026

Article 5. Approving the the Activity Report of Board of Directors for 2025 and
the Activity Plan for 2026

) Dai hdi nhit tri thong qua Béo céo hoat dong ctia Hoi ddng quan tri nim 2025 va
ké hoach hoat dong nam 2026

The General Meeting unanimously approved the activity report of Board of
Directors for 2025 and the activity plan for 2026

Piéu 6. Théng qua Bio cdo hoat dong ciia Ban kiém so4t nim 2025 va ké hoach
nam 2026

Article 6. Approving the activity report of Board of Supervisory for 2025 and the
plan for 2026

Dai hoi nhét tri thong qua Béo céo hoat déng cua Ban kidm soat nam 2025 va ké
hoach nim 2026

The General Meeting unanimously approved the activity report of Board of
Supervisory for 2025 and the plan for 2026.

Piéu 7. Thong qua T& trinh Iwa chon don vi kiém todn B4o cdo tai chinh nim
2026

Article 7. Approving the Proposal for the Selection of an Auditing Firm for the
2026 Financial Statements

1. Dai hoi nhit tri théng qua danh séch cac Cong ty kiém toén s& duge xem xét dé
thuc hién kiém toan cho ndm tai chinh 2026 ctia Cong ty c6 phan Cao su Pa Nang nhu
sau

The General Meeting unanimously approved the following list of auditing firms to be
considered for auditing the 2026 fiscal year of Da Nang Rubber Joint Stock Company:

i) Céng Ty TNHH Hang Kiém Toan AASC/ AASC Auditing Firm Co., Lid.

ii) Céng ty TNHH Kiém To4n va Pinh Gia Viét Nam (VAE)/ Vietnam Auditing and
Valuation Company Limited (VAE).

iii) Cong ty TNHH Kiém toan va Ké toan AAC/ AAC Auditing and Accounting
Company Limited.
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2. Théng qua viée iy quyén cho Tdng gidm ddc
Approving on authorization for the General Director:

1) Lua chon mdt trong cic Cong ty kiém toan trong danh séch néu trén;/ Choose one
of the auditing firms from the list above;

ii) Dam phén, ky két hop dong kiém toan;/ Negotiating and signing audit contracts;

iii) Quyét dinh mirc phi kiém toén trén nguyén tic hop ly, canh tranh./ Determining
audit fees based on reasonable and competitive principles.

Diéu 8. Thong qua sira ddi bd sung khoan 3 Diéu 2 Piéu 1¢ Cong ty ¢6 phan Cao
su Pa Nang nhw sau:

Article 8. Approving for amendments and additions to Clause 3, Article 2 of the
Charter of Da Nang Rubber Joint Stock Company as follows

“ Dia chi tru s¢ chinh: L6 G, duong Ta Quang Blru, phuong Hai Vén, thanh phd Da
Ning, Viét Nam”

Head office address: Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City,

Vietnam

Diéu 9. Thong qua Béo cdo thi lao ciia HPQT, Ban kiém soat va thuw ky Cong
ty nim 2025 va mirc thu lao ciia HDQT, Ban kiém soat va Thu ky Cong ty nam 2026
nhuw sau:

Article 9. Approving the Report on Remuneration of the Board of Directors, Board
of Supervisory, and Company Secretary for 2025, and the remuneration levels for the
Board of Directors, Board of Supervisory, and Company Secretary for 2026 as follows

Pai hoi nhit tri thong qua Béo c4o thu lao cia HDQT, Ban kiém soat va thu ky Cong
ty ndm 2025 va muc thu lao cia Hoi dong quan tri, Ban kiém soat va Thu ky Cong ty ndm
2026 nhu sau:

The General Meeting unanimously approved the Report on Remuneration of the
Board of Directors, Board of Supervisory, and Company Secretary for 2025 and the
remuneration levels for the Board of Directors, Board of Supervisory, and Company
Secretary for 2026 as follows

- Chu tich H6i déng quan tri © 9.500.000 ddng/théang
Chairman of the Board of Directors . 9,500,000 VND/month
- Thanh vién Héi ddng quantri  : 8.000.000 déng/ngudi/thang
Member of the Board of Directors . 8,000,000 VND/person/month
- Trudng ban Kiém so4t 1am viéc khéng chuyén trach

- 8.000.000 ddng/thdng
The None-excuvetive Chief of the Board of Supervisory.

o 8,000,000 VND/month

- Thanh vién Ban kiém soét £ 6.500.000 déng/ngudi/thang
Member of the Board of Supervisory: 6,500,000 VND/person/month
- Thu ky Céng ty :6.000.000 dong/ngudi/thang

Company Secretary 2 6,000,000 VND/person/month
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Ditu 10. Théng qua mién nhiém Thanh vién Hoi dong quan tri nhiém ky 2024-
2029

Article 10. Approving the dismissal of a member of the Board of Directors for the
2024-2029 term

Pai hoi nhit tri théng qua midn nhiém thanh vién Hbi dong quan tri nhi¢m ky 2024-
2029 Cong ty ¢b phin Cao su Da Ning ddi véi ong Ha Phude Loc

The General Meeting unanimously approved the dismissal of Mr. Ha Phuoc Loc
from the Board of Directors for the 2024-2029 term of Da Nang Rubber Joint Stock
Company

Pidu 11. Pai hdi chuin y két qui bau bd sung, thay thé thanh vién Hoi dong
quén tri Céng ty nhiém ky 2024-2029 (theo thé thirc biu don phiéu), cy thé nhu sau:

Article 11. The General Meeting approved the results of the by-election to replace
members of the Company's Board of Directors for the 2024-2029 term (according to the
cumulative voting method), specifically as follows

Pai hoi chudn y két qua bau bd sung éng Vian Trung Tam la thanh vién Hoi déng
quan tri Cong ty c¢b phin Cao su Da Néng nhiém ky 2024-2029.

The General Meeting approved the results of the by-election, electing Mr. Van
Trung Tam as a member of the Board of Directors of Da Nang Rubber Joint Stock
Company for the term 2024-2029

Piéu 12. Thi hanh Nghi quyét

Article 12. Implementing the Resolution

Dai hoi nhat tri 100% thong qua Nghi quyét Pai hoi ddng c6 dong thudng nién nam
2026 Cong ty cb phin Cao suDa Néng.

The General Meeting unanimously approved the Resolution of the 2026 Annual
General Meeting of Shareholders of Da Nang Rubber Joint Stock Company

Nghi quyét c6 hiéu luc ké tir ngdy 24 thang 4 ném 2026.
The resolution takes effect from April 24, 2026

Hoi ddng quan tri Cong ty ¢b phan Cao suDa Néng co trach nhiém td chure va trién
khai cac ndi dung Nghi quyét nay./.

The Board of Directors of Da Nang Rubber Joint Stock Company is responsible for
organizing and implementing the contents of this Resolution./.

TM. DAI HOI PONG CO DPONG
CHU TICH HQI PONG QUAN TRI

N ¥ d v



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU PA NANG Poc lap - Tw do - Hanh phic

Da Néng, ngay 24 thang 4 nam 2026

. BIENBAN
DPATHOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN CAO SU PA NANG

I. THONG TIN VE CONG TY

Tén cdng ty: CONG TY CO PHAN CAO SU PA NANG (DRC)

Tru sé chinh: L6 G, dudong Ta Quang Biru, Phuong Hai Van, TP Da Néng.
Dién thoai: (0236) 3771405

Email: vanphong(@drc.com.vn Website: www.drc.com.vn

Giay chung nhan dang ky doanh nghiép s6: 0400101531 do S& Ké hoach va
Péu tu Thanh phd Pa Néng cap; dang ky lan dau: ngay 31/12/2005, dang ky thay
d6i 1an thir 16 ngay 17/09/2025. Vén diéu 1é: 1.544. 292.830.000 dong. Ménh gié co
phan: 10.000 ddng. S6 lwong cb phan: 154.429.283 cb phan (CP).

I1. THOT GIAN, PIA PIEM VA THANH PHAN THAM DU
1. Thoi gian: Khai mac vao luc 8 gio 30, ngay 24 thang 4 nam 2026.

2. Pia diém: Cong ty cb phén Cao su Pa Ning, L6 G duong Ta Quang B,
Phuong Hai Van, TP Ba Nang.

3. Thanh phin tham du :

- Hi dong quén tri Cong ty (HPQT);

- Ban kiém so4t Céng ty (BKS);

- C6 dong Cong ty cb phan Cao su Pa Ning.

III. THU TUC PAI HOI

1. Ba Pham Thj Anh Thu, Truéng ban kiém tra tu cch c6 dong béo céo kiem
tra tu cach c6 dong tham du Pai hoi dong c6 dong thuong nién 2026 gdm:

- Tong sb cb phan c6 quyén biéu quyét: 154.429.283 c6 phéan

- Tong s6 ¢ dong va dai dién tiy quyén tham dy Pai hdi: 99 c6 dong

- Tong so ch phan c6 biéu quyet cua cac co dong tham du Dai hoi nam gilr la:
95.793.674 c6 phan, chiém 62,03 % tong s6 cb phan c6 quyén biéu quyét.

Cin ctr Luat Doanh nghiép va Piéu 1¢ Cong ty, Dai héi du diéu kién tlen hanh
theo ding quy dinh cta phap luat. Cac cd déng va dai dién dugc uy quyen cta cd

dong c6 mét tai Dai hoi nay c6 quyén biéu quyét theo sb cd phan s& hiru hoic dai
dién dugc Gy quyén.

2. Dai hdi ctr BPoan Chu tich, Ban Thu ky Pai hoi:
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Dai hoi b1eu quyet bang hinh thirc gio The biéu quyet vdi ty 1€ tan thanh 100%
cb phén c6 quyén biéu quyét thdng nhit ctr Doan chu tich Pai hoi gbm :

- Ong Nguyén Xuén Béc - Chu tich HPQT Céng ty - Chu toa;
- Ong L& Hoang Khanh Nhut - Thanh vién HDQT, Téng giam ddc - thanh

vién;

- Ong Ha Phuéce Loc - Thanh vién HPQT - thanh vién.

Theo dé nghi ctiia Poan chu tich, Dai hoi thong nhét cir Ban thu ky gbm:

- Ba Pham Thi Anh Thu - Phé Phong TCHC, Thu ky Céng ty;

- B’é Pham Thi Quynh Nga - Phé Phong TCKT, Nguoi duoc uy quyén
Coéng bo thong tin.

3. Theo d nghi cua Poan chu tich, Pai hoi théng nhat 100% bau Ban kiém
phiéu va bau cir gobm cac ong ba cd tén sau:

1) Ong Nguyén Ptrc Quan - Pho phong TCHC, Trudng bén

- 2)Ba Pd Nhu Ngoc - Nhan vién P.TCHC, thanh vién
3) Ba Nguyén Thi Hoa - Nhan vién P.TCHC, thanh vién
4) Ba B6 Ngoc Phuong Uyén - Nhén vién P.TCHC, thanh vién
5) Ba Nguyén Thi Liéu Hanh - Nhén vién P.TCHC, thanh vién
6) Ba Tran Thi Ngoc Quynh - Nhén vién P.TCHC, thanh vién
7) Ba Nguyén Ho Tuong Vy - Nhén vién P.TCHC, thanh vién

8) Ba Nguyén Thi Hoang Trang - Phong TCKT, thanh vién.
IV. QUY CHE, CHUONG TRINH PAI HOL.

1. Thay mit Poan chu tich, 6ng Lé Hoang Khanh Nhuyt trinh bay du thao
Chuong trinh Pai hoi nhur sau:

- Béo céo két qua hoat dong SXKD nam 2025 va ké hoach nam 2026;

- Béo c4o tai chinh ndm 2025 da kiém toén;

- To trinh phuong an phén phdi 1¢i nhuén va chi tra cd tire nam 2025;

- To trinh tam Ung b tirc naim 2026;

- Bé4o c4o hoat dong ctia HPQT nim 2025 va ké hoach hoat dong nim 2026;

- B4o céo hoat dong ctia Ban kiém soat nam 2025 va ké hoach hoat dong nim
2026;

- T& trinh lya chon Cong ty kiém toan Béo céo tai chinh nim 2026;

- Bao céo mic thi lao cia HDQT, BKS, Thu ky Cong ty nam 2025 va dé xut
muc thu lao nam 2026;

- T¢ trinh mién nhiém thanh vién Thanh vién HDQT ky 2024-2029;

- Pai hoi thao luén, chat van;
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- Béu cir bd sung Thanh vién HPQT nhiém ky 2024-2029;
- Cong bd két qua kiém phiéu bidu quyét va bau cir;
- Thong qua Bién ban, Nghi quyét Pai héi.

~ Dai hoi biéu quyét bang hinh thitc gio The biéu quyét ty 1¢ tan thanh 100%
thong nhat thong qua Chuong trinh Pai hoi.
2. Ong Nguyén Xuén Bic, Thanh vién HDQT trinh bay du thao Quy ché Pai
hoi.
Pai hoi biéu quyét bing hinh thirc gio Thé biéu quyét ty 1¢ tan thanh 100%
thong qua Quy ché Pai hoi dong c6 déng thuong nién nam 2026.
3. Ong Lé Hoang Khanh Nhyt, Thanh vién HDQT trinh bay du thao Quy ché
biéu quyét va bau cir tai Pai hoi
Pai hoi biéu quyét bang hinh thirc gio Thé biéu quyét ty 1& tan thanh 100%
théng nhat théng qua Quy ché biéu quyét va bau cir tai Pai hoi.
V. TOM TAT DIEN BIEN CUA PAI HOI:
1. Cac bao cao va to trinh tai Dai hoi

1.1 Ong Ha Phuéc Loc - Thanh vién HDQT Céng ty béo céo két qua hoat dong
SXKD nam 2025 va ké hoach ndm 2026.

1.2 Ba Tran Thi My Lé - Ké toan truéng Céng ty trinh bay:

- Béo c4o tai chinh nam 2025 d3 kiém toan ( Ban tom tat);

- To trinh phuong 4n phan phéi loi nhudn va chi tra ¢b tic nam 2025;
- To trinh tam Umg c6 tirc nim 2026.

1.3 Ong Nguyén Xuén Bic - Chu tich HPQT trinh bay Béo céo hoat dong ctia
HDPQT nadm 2025 va ké hoach hoat dong nam 2026.

1.4 Ong Chu Quang Tuén - Trudng Ban kiém soét trinh bay:

- Béo cao hoat dong cia Ban kiém soat nam 2025 va ké hoach hoat déng nam
2026;

- T& trinh lya chon Cong ty kiém toan Béo céo tai chinh nam 2026.
1.5 Ong Lé Hoang Khanh Nhut - Thanh vién HPQT Céng ty trinh bay:

- Béo c4o thu lao ctia Hoi ddng quan tri, Ban kiém soat, Thu ky Cong ty nim
2025 va dé xuat mirc thu lao nam 2026;

- To trinh sira d6i bb sung Diéu 18 Céng ty.

1.6 Ong Nguyén Xuén Bic - Chu tich HPQT trinh bay:

- To trinh mién nhiém thanh vién Hoi d(‘”)ng quan tri nhiém ky 2024-2029;
- Bdo céo vé viéc tng cir, d& cir timg vién thanh vién HDQT;

- Trinh bay thong tin Ung vién thanh vién HDQT.

WA’ W ws
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Dai héi piéu quyét thong nhat thong qua véi ty 18 100% danh sach tmg vién
HDQT goém Ong Van Trung Tam.

2. Phén ¥ kién, thao ludn ciia cac ¢6 dong:

Cau hoi va y kién ¢ dong cuing giai dap ctia Cong ty: Phu luc dinh kém

Pai dién Cong ty cam on cac cb dong da tham du va tham gia chit van trong
phlen Dai héi. Dai dién Cong ty da tra loi rat day du, chi tiét cac cau hoi va ghi nhan

céc ¥ kién déng gép cia cb dong Cong ty sé xem xét, nghién ctru cac y kién mot
cach nghiém tuc trong thoi gian dén.

3. Két qua biéu quyét thong qua cic ndi dung trinh Dai hji:

- Pai hoi da nghe Ong Nguyen buc Quan - Truong ban kiém phiéu pho bién
huéng dan thé 18, cach thirc bidu quyét va bau cir tai Dai hoi bang hinh thirc bd phiéu
dién tir qua hé thong bo phiéu dién tir cia Cong ty.

- Pai hoi biéu quyét théng qua cac ndi dung sau béang hinh thirc bo Phiéu biéu
quyét dién tir tai Pai hoi (C6 bién ban kiém phiéu kém theo) véi két qua nhu sau:

3.1 Thong qua Bao cao két qua hoat dng san xuit kinh doanh nim 2025
va Ké hoach nim 2026 véi cac ni dung sau:

Dai hdi nhét tri thong qua Béo c4o két qua SXKD niam 2025 va ké hoach SXKD
nam 2026 voi cac chi tiéu chinh sau:

* Két qua san xuét kinh doanh nim 2025:

‘ Ké — So sanh (%)
STT Chi tiéu DVT/ | hoach | "5 %" [ Véiké | Véinim
2025 hoach 2024
, | Gid tri SXCN theo gid | Ty déng 3 g ¥ &7 105
thuc té
2 | Téng doanh thu tiéu thu | Ty déng | 5.040 5.174 103 107
Kim ngach xudt khdu | Triéu USD 132 120 91 99
3 | Doanh thu thuin Ty dong | 4.880 5.003 103 107
4 | Loi nhufin truée thué | Ty dong 285 150 53 52
5 | Loi nhuén sau thué Ty ddng 228 118 52 49
* K& hoach san xuit kinh doanh nim 2026:

ST _—= KH nam So sanh (%
y | S ke 2026 Véi TH 2(02;
1 | Giétri SXCN theo gia thuc té Ty dong 5.107 102
2 | Tong doanh thu tiéu thu Ty dong 5.600 110
Kim ngach xudt khdu Triéu USD 129 108
3 | Doanh thu thuin Ty dong 5.421 108
4 | Loinhuén trude thué Ty dong 155 103

5 | Loi nhudn sau thué Ty dong 124 105

* Két qua biéu quyé’t
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- Tén thanh: 95.791.674 CP, dat ty 1&: 99,998% s6 CP c¢6 quyén biéu quyét tai
Dai hoi
- Khéng tan thanh: 0 CP, dat ty 1&: 0% s6 CP c6 quyén biéu quyét tai Pai hoi

-Khéng cé y kién: 2.000 CP dat ty1&: 0,002% s6 CP ¢6 quyén biéu quyét tai
Pai hoi

- S6 phiéu khéng hop 18: 0

3.2 Théng qua Bio co tai chinh nim 2025 d3 kiém toan:

Dai hoi nht tri thong qua Béo cdo tai chinh nam 2025 d& kiém toan;
* Két qua bidu quyét

- Tén thanh: 95.791.674 CP, dat ty 18: 99,998% s CP c6 quyén biéu quyét tai
Pai hoi

- Khoéng tan thanh: 0 CP, dat ty 16: 0% s6 CP c6 quyén biéu quyét tai Pai hoi

- Khong c6 y kién: 2.000 CP dat ty 1&: 0,002% sb CP c6 quyén biéu quyét tai
Dai hoi

- S6 phiéu khéng hop 1&: 0

3.3 Thong qua phwong dn phan phdi lgi nhuin va chi tra ¢b tirc nim 2025
nhw sau:

STT Noi dung T 18 (%) | S6 tién
Von diéu 1¢ 1.544.292.830.000
2 |86 cb phan 154.429.283
Loi nhuén sau thué chua phan phdi nam trudce 34.118.192.654
chuyén sang
4 Loinhuan sau thué TNDN nim 2025 118.489.965.190
Tong loi nhuan chua phén phéi 152.608.157.844
~ 6 Phén phéi 1(;1 nhuén nam 2025 (6 = 6.1 +6.2) 124.925.953.576
6.1 |Trich l4p cac quy cia Cong ty (6.1 =a+b + 47.711.312.076
ctd)
a |Quy dau tu phdt trién 30% 35.546.989.557
b | Quy khen thudng J 5% ~ 5.924.498. 260
c Quyphuc lcrz 5% 5.924.498.259
d |Ouy ﬁmcmg Thanh vién hoz déng, Ban diéu 315.326.000
B hanh, Kiém sodt vién -
6.2 Chla b ture bang tién cho cd dong hién hiru (#y | 77 214. 641 500
- |les% von dzeu 1) | |
7 Lcn nhuan sau thué chua phan ph01 chuyen i " 27.682.204.268
sang nam sau ‘ 1
(7=5-6)
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Dai hoi nhét tri théng qua phuong an phén phéi loi nhuan, chi tra co torc nam
2025; giao va ty quyén cho Hoi ddng quan tri thuc hién chi tra cd tirc bang tién mit
nam 2025 (5%) theo ding quy dinh hién hanh.

* Két qua biéu quyét

- Tén thanh: 95.791.674 CP, dat ty 1&: 99,998% sb CP c6 quyén biéu quyét tai
Pai hoi

- Khong tan thanh: 0 CP, datty 1&: 0% s6 CP ¢6 quyén biéu quyét tai Pai hoi

- Khéng ¢6 ¥ kién: 2.000 CP dat ty 1&: 0,002% sb CP c¢6 quyén biéu quyét tai
Dai hoi

- S6 phiéu khéng hop 18: 0
3.4 Thong qua viéc tam ttng ¢6 tirc nim 2026

- Pai hdi thong nhét Gy quyén cho Hoi ddng quan tri quyet dinh murc tam Lrng
cd tie va thuc hién chi tra tam ng ¢6 tirc ndm 2026 cho cac c6 dong phu hop voi
két qua san xuat kinh doanh ctia Céng ty trong nam.

* Két qua biéu quyét

- Tén thanh: 95.791.674 CP, dat ty 1&: 99,998% s6 CP c6 quyén biéu quyét tai
Pai hoi

- Khéng tan thanh: 0 CP, dat ty 18: 0% sb CP c¢6 quyén biéu quyét tai Dai hoi

- Khéng c6 v kién: 2.000 CP dat ty 1&: 0,002% sé CP c6 quyén bidu quyét tai
Pai hoi

- S6 phiéu khéng hop 16: 0

3.5 Thong qua Bao cao hoat dgng ciia HPQT nam 2025 va ké hoach hoat
dong nam 2026

Pai hoi nhét trf théng qua Béo cao hoat dong ciia H6i déng quan trj ndm 2025
va ke hoach hoat dong nam 2026.

* Két qua biéu quyét

- Tén thanh: 95.791.674 CP, dat ty 1&: 99,998% sb CP ¢4 quyén biéu quyét tai
Pai hoi

- Khéng tan thanh: 0 CP, dat ty 16: 0% sé CP ¢ quyén biéu quyét tai Dai hoi

- Khoéng ¢6 ¥ kién: 2.000 CP dat ty 1&: 0,002% sb CP c6 quyén biéu quyét tai
Pai hoi

- 86 phiéu khong hop 1&: 0

3.6 Thong qua Bio cdo hoat ddng ciia Ban kiém sodt nim 2025 va ké hoach
hoat dong nam 2026

Pai hoi nhét tri thong qua Béo cdo hoat dong ctia Ban kiém soat nam 2025 va
ké hoach hoat dong nam 2026.

* Két qua biéu quyét
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- Tén thanh: 95.791.674 CP, dat ty 1&: 99,998% sé CP c6 quyén biéu quyét tai
Pai hoi

- Khéng tén thanh: 0 CP, dat ty 1&: 0% s6 CP ¢ quyén biéu quyét tai Dai hoi

- Khong c6 v kién: 2.000 CP dat ty 1&: 0,002% s6 CP c6 quyén biéu quyét tai
Dai hoi

- S6 phiéu khéng hop 18: 0

3.7 Thong qua lra chon don vi kiém toan Bao cdo tai chinh nim 2026

- Pai hoi nhét tri thong qua danh sach céc Cong ty kiém toan s& dirgc xem xét
dé thuc hién kiém toan cho nidm tai chinh 2026 cia Cong ty co phan Cao su Da
Nang nhu sau:

i) Céng Ty TNHH Hing Kiém Toan AASC.

ii) Céng ty TNHH Kiém Toan va Pinh Gia Viét Nam (VAE).

iii) Céng ty TNHH Kiém toan va Ké toan AAC.

- Théng qua viée Gy quyén cho Tong gidam dbc:

i) Lua chon mét trong cac Cong ty kiém toan trong danh sich néu trén

ii) Dam phén, ky két hop ddng kiém toén.

iii) Quyét dinh mirc phi kiém toan trén nguyén tic hop 1y, canh tranh

* Két qua biéu quyét

- T4n thanh: 95.791.624 CP, dat ty 1&: 99,998% s6 CP ¢6 quyén biéu quyét tai
Pai hoi

- Khong tan thanh: 50 CP, dat ty 1&: 0% s6 CP co quyén biéu quyét tai Pai hoi

-Khéng cé ¥ kién: 2.000 CP datty 1&: 0,002% s6 CP c6 quyén biéu quyét
tai Dai hoi

- S6 phiéu khéng hop 1&: 0

3.8 Thong qua sira dbi bd sung khoan 3 Piéu 2 Piéu 18 Cong ty ¢b phin
Cao su Da Nang nhw sau:

’ - Biel chi tru s¢ chinh: L6 G, duong Ta Quang Biru, phuong Hai Van, thanh
ph6 Pa Nang, Viét Nam”

* Két qud biéu quyét

- Tan thanh: 95.246.137 CP, dat ty 1&: 99,428% s6 CP c¢6 quyén biéu quyét tai
Dai hoi

- Khéng tan thanh: 545.537 CP, dat ty 1&: 0,57% s& CP c¢6 quyén biéu quyét tai
Pai hoi

- Khong c6 ¥ kién: 2.000 CP dat ty 1&: 0,002% sé CP c6 quyén biéu quyét tai
Pai hoi

- 86 phiéu khéng hop 1&: 0




3.9 Théng qua Bio c4o thi lao ciia HDQT, Ban kiém soat va thu ky Cong
ty nam 2025 va mire thu lao ciia HPQT, Ban kiém soat va Thu ky Cong ty nam
2026

Dai héi thong nhat théng qua Bao céo thi lao cia HDQT, Ban kiém soét va thu
ky Céng ty nam 2025 va mirc thu lao ciia HDQT, Ban kiém soat va thu ky Cong ty
nam 2026 nhu sau:

- Chu tich HPQT: 9.500.000, ddng/ngudi/thang;

- Thanh vién HDQT: 8.000.000, ddng/ngudi/thang;

- Truéng ban kiém soat lam viéc khong chuyén trach: 8.000.000 dong/ngudi/
thang;

- Thanh vién Ban kiém soat: ~ 6.500.000, ddng/ngudi/thang

- Thu ky Cong ty: 6.000.000, ddng/ngudi/thang;

* Két qua biéu quyét

- Tan thanh: 95.246.137 CP, dat ty 18: 99,428% s6 CP c6 quyén biéu quyét tai
Dai hoi

- Khéng tén thanh: 545.537 CP, dat ty 18: 0,57%sb CP c¢6 quyén biéu quyét tai
DPai hoi

- Khong c6 v kién: 2.000 CP dat ty 18: 0,002% s CP c6 quyén biéu quyét tai
Dai hoi

- S6 phiéu khéng hop 16: 0

3.10 Théng qua to trinh mién nhiém thanh vién HPQT nhiém ky 2024-
2029

Dai hoi thong nhét thong qua to trinh mién nhiém thanh vién 'HDPQT nhiém ky
2024-2029 d6i véi ng Ha Phude Loc bang hinh thirc gio thé biéu quyét véi ty 18
100%.

4. Bau cir va ket qua bau cir:

Dai hoi dd duge Ban bau cir huong dan bau thanh vién HDQT theo hinh thirc
bau don phleu Sau khi Ban kiém phiéu lam viéc, éng Nguyén Ptrc Quén di Bao céo
két qua bau cir thanh vién HDQT nhu sau:

STT Ho va tén Tong so6 phiéu bau Ty 1€

1 | Van Trung Tam 94.691.561 98,85%

Cén ctr vao két qua bau cir bd sung thanh vién HDQT Cong ty c¢b phan Cao su
Pa Ning nhiém ky 2024-2029, , ong Van Trung Tam da dugc bau bd sung vao HPQT
Coéng ty ¢b phan Cao su Pa Néng nhiém ky 2024-2029.
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VI. THONG QUA BIEN BAN, NGHI QUYET PAI HOL

Thay mat Ban thu ky, Ba Pham Thj Quynh Nga doc toan véan Bién ban va du
thdo Nghi quyét Pai hoi. Dai hdi biéu quyét bang hinh thire gio Thé biéu quyet vl
ty 1€ tan thanh 100% théng nhét thong qua toan van Bién ban va Nghi quyét Dai hoi.

Dai hoi dbéng cb dong thudng nién 2026 Coéng ty c¢b phan Cao su Da Ning két
thic vao Ide 12h00 ngay 24 thang 4 nam 2026.

THU KY

u—-/

Pham Thi Quynh Nga

=

Pham Thi Anh Thu




PHU LUC

Y KIEN THAO LUAN VA GIAI PAP
Y kién ciia C6 dong:
C6 dong 1: T6i la ¢ déng & Hué da vé huu, nay t6i toi du Pai héi va ¢d tham quan
thi nhéan théy Nha may hién dai, sach sé&, phan bd khoa hoc, Cong ty chuyén ddi sd
manh, cic bdo céo cia Ban diéu hanh va HPQT rét 16 rang, minh bach. Tuy nhién,
céc diéu trén van chua hién thi trong gid c¢b phiéu.
Cdng ty ¢ nam duoc s6 liéu vé thi phé“m cia minh trén thi trrong noi dia hién nay
khong?
Thi trudng ndi dia rat c6 tiém nang, v6i chi treong phét trién ctia Chinh phu thi giao
thong véan tai s€ dong vai trd quan trong.
Viéc cac nha dau tu nudc ngoai (FDI) vao Viét Nam va ho st dung céc sén pham
sam 16p cua doanh nghiép dong huwong cia ho. Minh ¢6 tiép can v&i doanh nghiép
Viét Nam nhu VinFast va ¢6 dap tng dugc nhu cau ctia ho khong?
Nim nay, Cong ty c6 ting qua cho c¢b déng khong? Ban diéu hanh cé quan tam t6i
céc cb déng nho 16 nhu ting phiu giam gid cho c6 dong @8 c6 thé sir dung san pham
16p DRC khéng? Téi thdy viéce gidi thiéu vé san pham con it.
C6 d6ng 2: Toi thay dugc su nd luc clia Ban lanh dao trong thoi gian qua vi cac van
dé dia chinh tri 4nh huéng dén xut khau. Khoan phai tra cho ngudi ban da giam di,
cho thdy Céng ty da str dung lugng tién dé thanh todn cho ngudi ban nhiéu hon, tir
d6 cho thay tinh hinh kinh doanh ctia Céng ty t6t 1én.
Khodn phai tra ngén han ting manh, can lam rd viéc ting nay.
Khoén chi phi quén ly ting manh va vuot trdi nhiéu so v6i doanh thu, cai nay lam
x4u di gié tri s6 sach trén BCTC, mong Cong ty gii trinh rd hon vé vén dé nay.
Cb ddng sb 3: Cong ty da dat ké hoach cho nam 2026 khé cao va két qua kinh doanh
quy 1/2026 khong kha quan so voi ké hoach cua ca nam. Vay cong ty c¢d giai phap
nao cho 3 quy sap t6i? Cong ty dua trén co sé ndo va thi trudng nao sé la chu chét
dé dat duoc con s ké hoach nay? Khoan cong no phai thu kho doi ctia 2 khach hang
16n tai thi truong My.
Cb dong sb 4:
Xin hoi ké hoach ciia Cong ty vé viéc thu hoi ng phai thu kho doi. Cong ty c6 thuc
hién mua béo hiém cho céc khoan phai thu clia cac khach hang nay khong. ba tién



hanh cdc thd tuc kién tung tai tda 4n hay trong tai qudc té chua? Cac bién phap dé
quéan ly cdng no nham han ché rti ro no phai thu kho doi.

Co dong sb 5:

Lién quan dén no xau, s6 liéu trén BCTC quy 4, BCTC d4 kiém toan nim 2025 va
bdo céo quy 1/2026 c6 su khac biét vé sb liéu. Dé nghi Cong ty giai trinh 18 su khéc
biét nay.

Déi véi chi phi thué dét chua théng nhét véi bén cho thué, cho héi khoan chi phi nay
14 bao nhiéu va anh hudng dén viéc ghi nhan sau nay nhu thé nao?

Tra 101 cia Poan chi tich va Cong ty:

Hién nay, gia ¢ phiéu do thj trudng quyét dinh. Cong ty s& cb ging hoan thanh
t6t cac nhiém vu san xuét kinh doanh, diy manh gla tri doanh nghiép. Voi quy
1/2026 véi rat nhiéu kho khan, Cong ty d& nd luc rat 16n trong viéc duy tri hoat
dong san xuat kinh doanh, dic biét 14 phét trién thi trudng néi dia, tir chiém ty
trong khoang 40% doanh thu thi quy I vira qua, ty trong cua thi truong ndi dia da
vuon 1én chiém hon 50% téng doanh thu. San pham ctia DRC d ¢ mat & réat
nhiéu don vi lap rép, khach hang t6 chirc. TY trong doanh thu xuét khiu giam maot
phén do anh huong clia tinh hinh dia chinh tri thé giéi phic tap.

Nam 2014, khi diéu tra dé phét trién nha mdy, trong thi phan 16p xe tai, DRC
chiém khoang 27-28%. Qua thoi gian, viéc ddy manh dau tu cia doanh nghiép
FDI tai Viét Nam va cdc dong 16p nhép khiu, thi dén nay thi phan 10p xe tai cta
DRC chiém tAm 18-20%

Cong ty d4 tién hanh phét trién dong lop xe may dién tir ndm 2020 va dén nay da
c6 nhiéu dong san pham ra doi phuc vu khéch hang. Viéc cung cip cho VinFast:
Céng ty cling dang cén nhic vi gi4 ca chua tét bang mat bang gid chung hién nay
cia Céng ty. Tuy nhién, véi yéu cau cung cap cua Vinfast do dit gdy ngudn cung
hién nay, Cong ty s& xem xét dap ng mét sé dong san phim v&i san luong nhét
dinh dua trén viéc xem xét cdc yéu td dé dam bao hai hoa loi ich.

Cong ty chua thuc hién ting san phdm cho cd dong vi san phdm mang tinh codng
kénh. Sép tdi, Cong ty sé& xem xét dé xuat cua cb dong vé viée ting phiéu giam
gia dé khach hang 1a céc ¢6 dong 6 thé su dung nhiéu hon san phim ctia DRC.
Céng tac xuat khiu nim 2025 gip nhiéu kho khan do cac bién phap phong vé
thuong mai, Trong 5 thang dau nam 2025, thi trudong lép xe tal Hoa Ky giai doan
nay véi nhiéu didn bién rét thach thire, mic d6 canh tranh gay gét dac biét la chinh
sach thué dbi img ctia Téng théng M§ da anh huéng rat 16n dén nhu cau tiéu thy,
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céc khach hang nhéap khau tai M¥ gap kho khan trong viéc tiéu thu hang hoa, kéo
theo viéc chdm thanh todn cho DRC. Bén canh d6, viéc Chinh phti Brazil 4p thué
bdo hd 16% da anh hudng rat 16n dén nhu ciu tiéu thu tai thi trudng Brazil, lam
gia tang mirc d6 canh tranh va thic déy su dich chuyén nha may ctia Trung Qudc
qua cac nude chau A va dic biét 1a & Viét Nam. Nham duy tri san luong san xuét
va tiéu thu, Céng ty dd gia han thoi gian thanh todn nhim hd tro cho khéch hang
giai quyét cac khé khéan. Bén canh do, hoat dong san xuét kinh doanh cua khach
hang gap nhiéu kho khin din dén cham thanh toan tién hang, phat sinh cong no
kho doi va Cong ty phai trich 1ap du phong no phai thu khé doi véi gid tri hon 56
ty dong.

Quy 1/2026, chi phi phéi tra va chi phi quéan ly ting manh do Céng ty da 4p dung
nguyén tic than trong va trich truéc khoan du phong no khi cdc moén no cua khéch
hang xuat khau qua han 16n. Trong thoi gian téi, Cong ty van thuc hién cic bién
phép dé thu hdi cong no. Néu dén cudi nam, khoan cong no duoc thu hdi thi khoan
trich trude s€ dugc hoan nhép va tang loi nhuan ctia Cong ty.

Cong ty da ting cudng cling nhu thay dbi céc hinh thirc thanh toan ap dung voi
khach hang xuit khau dé giam thiéu rti ro gia tang cong ng phai thu khé doi.Cap
nhét va thudng xuyén theo ddi no qué han dé canh béo va dé xuit cic bién phap
giai quyét.

Céc doanh nghiép lap rap thuong xuyén st dung sén phdm ctia cac doanh nghiép
ddng hwong nudce ho. Tuy nhién, thoi gian vira qua DRC ciing d tiép cén va cung
cép san pham thanh c¢éng cho nhiéu don vi lap rép, ké ca doanh nghiép FDI va
doanh nghiép lap rap trong nudc.

9 thang sép t6i s& rat khé khan, ap luc dé dat duoc ké hoach rét 1on. Tuy nhién,
viéc dat duoc ké hoach doanh thu khong khé, ma khé 14 1am sao dam bao dat duoc
ca yéu td loi nhuén. Hién nay gia nguyén vat liéu rat cao, c6 nhing loai di ting
2-3 lan va kha khan hiém do han ché ngudn cung ddu mé do tranh chip & Trung
Doéng, do véy céc hoat dong san Xuét va cung ung cling kha cam ching, ké ca hoat
dong logistics. Cong ty ¢b géng duy tri hoat déng san xuét kinh doanh dé dam béo
cdng &n viée 1am va thu nhép cho ngudi lao déng. Muc tiéu thoi gian t6i s& ddy
manh 3 dong san phdm méi 1a Gemstone (TBR), Driveforce (PCR) va dong 16p
cho xe dién cao cap. Hién nay, céc dong san pham kha da dang nén Céng ty sé
chon loc va lua chon dong san phém phu hop nhit. Théang 6 té1, Cong ty sé tién
hanh ban thuong mai dong 16p dic ching toan thép. Pay la cac yéu té then chdt
gitip Cong ty c6 thé dat duoc ké hoach trong thoi gian toi.
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- D6i véi céc khoan cong no phan anh trén Béo cdo tai chinh, thi chi khdc nhau vé
cach nhin nhén. Kiém toan ddc 1ap dua cac nodi dung no qua han va no xau cia
khach hang vao chi tiéu no xau, con Cong ty x4c dinh ng x4u trén cdc khoan no
qua han 6 thang va trich 14p du phong phai thu khé doi. Vira qua, khach hang cling
da thanh toan thém duoc ldqoang I triéu USD va Céng ty van dang lam viéc véi
khach hang dé ban thém vé phuong an giao dich va tra no trong thoi gian dén.
Cdng ty dang co cac hop dong thué dét véi cong ty cho thué dit va co s& ha ting
& KCN, céc hop dong phan 16n 14 tra trude va c6 01 hop dong tra tién thué hang
nam. Trong hop dong quy dinh, viéc diéu chinh gid phai c6 su théng nhét tir hai
bén. Vi vdy, khodn chi phi thué dit va phi ha ting tang thém 1a do bén cho thué
don phuong théng béo va chua dugc su chap nhén ctia Céng ty. Vi vdy, con sb
chi phi thué dét va chi phi ha ting cu thé s& duoc tinh toan lai sau khi 2 bén da
théng nhét duoc phuong an tang gia.

NG % ©



DANANG RUBBER JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom — Happiness

Danang, April 24", 2026

MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DANANG RUBBER JOINT STOCK COMPANY

I. COMPANY INFORMATION

Company name: DANANG RUBBER JOINT STOCK COMPANY (DRC)
Head office: Lot G, Ta Quang Buu Street, Hai Van Ward, Danang, Vietnam.
Tel: (0236) 3771405

Email: vanphong@dre.com.vn Website: www.drc.com.vn

Business Registration Certificate No. 0400101531 issued by the Department of
Planning and Investment of Da Nang; first registration on December 31, 2005, latest
amendment (16th) on September 17, 2025. Charter capital: VND 1,544,292,830,000.
Par value per share: VND 10,000; total number of shares: 154,429,283 shares.

I1. TIME, VENUE AND PARTICIPANTS
1. Time: The meeting commenced at 08:00 a.m. on April 24, 2026.

2. Venue: Danang Rubber Joint Stock Company, Lot G, Ta Quang Buu street, Hai
Van ward, Danang, Vietnam.

3. Participants:

- Members of the Board of Directors (BOD);

- Members of the Supervisory Board (SB);

- Shareholders of Danang Rubber Joint Stock Company.
III. MEETING PROCEDURES

1. Ms. Pham Thi Anh Thu, Head of the Shareholders’ Eligibility Verification
Committee, presented the report on verification of the eligibility of shareholders attending
the 2026 Annual General Meeting of Shareholders, as follows:

- Total number of voting shares: 154,429,283 shares.

- Total number of shareholders and authorized representatives attending the Meeting:
99 shareholders

- Total number of voting shares held by shareholders attending the Meeting:
95,793,674 shares, representing 62.03% of the total voting shares.

Pursuant to the Law on Enterprises and the Company’s Charter, the General Meeting
is validly convened. Shareholders and authorized representatives attending the meeting are
entitled to vote based on the number of shares they own or are authorized to represent.

2. The Meeting appointed the Presidium and the Secretariat of the General Meeting:

By raising voting cards, 100% of voting shares approved the following Presidium
members:




Mr. Nguyen Xuan Bac
Mr. Le Hoang Khanh Nhut

Mr. Ha Phuoc Loc -
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Chairman of the BOD — Chairman of the meeting;
Member of the BOD, General Director — Member;
Member of the BOD, Deputy General Director —
Member.

Upon the proposal of the Presidium, the General Meeting approved the Secretariat
members:

Ms
Ms

. Pham Thi Anh Thu
. Pham Thi Quynh Nga

Deputy Head of Human Resources & Salary
Department, Secretary of the Company;

Deputy Head of Finance and Accounting
Department, Authorized Information Disclosure
Officer.

3. Upon the recommendation of the Presidium, the General Meeting unanimously
approved the Voting and Counting Committee, consisting of the following members:

Mr

Ms

. Nguyen Duc Quan

. Do Nhu Ngoc

. Nguyen Thi Hoa

. Do Ngoc Phuong Uyen

. Nguyen Thi Lieu Hanh

. Tran Thi Ngoc Quynh

. Nguyen Ho Tuong Vy

. Nguyen Thi Hoang Trang

Deputy Head of Human Resources & Salary
Department;

Office, Member;

Office, Member;

Human Resources & Salary Department, Member;
Human Resources & Salary Department, Member;
Office, Member;

Human Resources & Salary Department, Member;
Finance and Accounting Department, Member.

IV.REGULATIONS AND AGENDA OF THE GENERAL MEETING.

1. On behalf of the Presidium, Mr. Le Hoang Khanh Nhut presented the draft of the
Agenda of the General Meeting, as follows:

- Report on the 2025 business performance results and the 2026 business plan;

- Report on the 2025 audited financial statements;

- Proposal for profit distribution and dividend payment for 2025;

- Proposal for interim dividend payment for 2026;

- Proposal on the issuance of shares to increase charter capital from owner’s equity;

- Report on the activities of the Board of Directors in 2024 and its operational
orientation for 2026;

- Report on the activities of the Supervisory Board in 2025 and its operational
orientation for 2026;

- Proposal on the selection of the auditing unit for the 2026 financial statements;

- Report on the remuneration of the Board of Directors, Supervisory Board, and
Company Secretary in 2025 and proposed remuneration for 2026;

- Proposal on the dismissal of a member of the Supervisory Board for the 2024-2029

term;
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- Discussion, Question, and Answer Session;
- Election of an additional member of the Supervisory Board for the 2024-2029 term;
- Announcement of Vote Counting and Election Results;

- Approval of the Meeting Minutes and Resolutions of the General Meeting.

The General Meeting voted by raising voting cards, with 100% approval, to adopt the
agenda of the General Meeting.

2. Mr. Nguyen Xuan Bac - Member of the Board of Directors, presented the draft
Regulations of the General Meeting.

The General Meeting voted by raising voting cards, with 100% approval, and
approved the Regulations of the 2026 Annual General Meeting of Shareholders.

3. Mr. Le Hoang Khanh Nhut - Member of the Board of Directors, presented the draft
Voting and Election Regulations at the General Meeting.

The General Meeting voted by raising voting cards, with 100% approval, to adopt the
Voting and Election Regulations.

V.SUMMARY OF THE PROCEEDINGS OF THE GENERAL MEETING:
1. Reports and Proposals Presented at the General Meeting

1.1 Mr. Ha Phuoc Loc — Member of the Board of Directors, reported on the 2025
business results and the 2026 business plan.

1.2 Ms. Tran Thi My Le — Chief Accountant of the Company, presented:
- The audited 2025 Financial Statements (Summary version);

- The Proposal on profit distribution and dividend payment for 2025;

- The Proposal on the interim dividend payment for 2026.

1.3 Mr. Nguyen Xuan Bac — Chairman of the Board of Directors — presented the
Report on the activities of the Board of Directors in 2025 and its operational orientation
for 2026.

1.4 Mr. Chu Quang Tuan — Head of the Supervisory Board, presented:

- The Report on the activities of the Supervisory Board in 2025 and the operating plan
for 2026;

- The Proposal on the selection of the audit firm for the 2026 Financial Statements.

1.5 Mr. Le Hoang Khanh Nhut — Member of the Board of Directors of the Company,
presented:

- The Report on remuneration of the Board of Directors, the Supervisory Board and
the Company Secretary for 2025, and the proposed remuneration for 2026;

- The Proposal on amendments and supplements to the Charter of the Company.
1.6 Mr. Nguyen Xuan Bac — Chairman of the Board of Directors, presented:

- The Proposal on the dismissal of a member of the Board of Directors for the 2024
2029 term;
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- The Report on nomination and self-nomination of candidates for membership of the
Board of Directors;
- Information on the candidate for membership on the Board of Directors.

The General Meeting voted unanimously, with 100% votes, to approve the list of
candidates for the Board of Directors, comprising Mr. Van Trung Tam.

2. Shareholders’ Questions and Discussions:

Questions, comments, and responses from the Company are attached in the
Appendix.

The Company’s representatives expressed their gratitude to the shareholders for
attending and participating in the Q&A session. The Company provided full and detailed
responses to all questions and acknowledged the valuable feedback from shareholders,
which will be seriously reviewed and considered in the future.

3. Voting Results for the Matters Presented at the General Meeting:

- The General Meeting heard Mr. Nguyen Duc Quan — Head of the Voting and
Counting Committee — present instructions and guidelines on the voting and election
procedures, which were conducted via the Company’s electronic voting system.

- The General Meeting conducted the voting on the following matters via electronic
voting (refer to the attached minutes of vote counting), with the results as follows:

3.1 Approval of the Report on Business Performance in 2025 and the Business
Plan for 2026 with the following key contents:

The General Meeting unanimously approved the Report on Business Performance in
2024 and the Business Plan for 2025 with the following key indicators:

* Business Performance Results for 2025:

- . Plan Actual | Comparison (%)
No. ndicator Unit 2025 2025 Plan 2024
1 | Industrial Product}on Billion VND 5150 5012 97 105
Value at actual price
2 | Total Revenue Billion VND | 5.040 5.174 103 107
- Export Turnover Million USD 132 120 91 99
3 | Net Revenue Billion VND | 4.880 5.003 103 107
4 | Profit Before Tax Billion VND 285 150 53 52
5 | Profit After Tax Billion VND 228 118 52 49
* Business Plan for 2026:
Comparison of
No. Indicator Unit Plan 2026 Plan 2026/
\_ | Actual 2025 (%)
| . ) z e
. Industn'ﬁl Production Value at | Billion VND 5107 102
| actual price
| 2 | Total Revenue Billion VND 5.600 110
' - Export Turnover Million USD 129 108

| 3 | Net Revenue | Billion VND 5491 108
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? Comparison of
No. Indicator Unit Plan 2026 Plan 2026/
Actual 2025 (%)
4 Profit Before Tax Billion VND 155 103
5 Profit After Tax Billion VND 124 105

* Voting results

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares
at the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.2 Approval of the Audited Financial Statements for 2025:
The General Meeting unanimously approved the 2025 audited financial statements.

* Voting results

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares
at the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing O shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.3 Approval of the Profit Distribution Plan and Dividend Payment for 2025 as
follows:

No. Content Per{(:;?)t age Amount (VND)
1 |Charter Capital 1,544,292,830,000
R . M EEmm— 54429 28 =
| 3 |Undistributed profit of 2024 Carried Forward | 34,118,192,654
4 Profit after Corporate Income Tax 2025  118,489,965,190
3 :Total undistributed profit l i 152,608,157,844
6 Profit distribution for 2025 124,925,953,576
(6=6.1+6.2)
6.1 Appropriation of the Company's funds 47,711,312,076
(6.1=a+b+c+d)
a Development Investment Fund 30% 35,546,989,557

b Bonus Fund 3% 5,924.498.260
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No. | Content Perfga/:)l)tage Amount (VND) l
¢ Welfare Fund 5% | 5, 924,498,259‘
d  Bonus fund for the Board of Directors, Board 315,326,000
of Management and Board of Supervisory ‘
6.2 Cash dividends to existing shareholders (5% of 77,214,641,500
charter capital) | ‘
7 Undistributed profit Carried Forward to the 27,682,204,268:

fo!Iowing year (7=5-6) |

- The General Meeting unanimously approved the profit distribution plan and
dividend payment for 2025, and authorized the Board of Directors to carry out the
remaining 5% cash dividend payment for 2025 in accordance with current regulations.

*Voting results:

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares
at the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.4 Approval of the Interim Dividend Payment for 2026

- The General Meeting unanimously authorized the Board of Directors to decide the
interim dividend rate and implement the interim dividend payment for 2025 to shareholders
in accordance with the Company’s business performance during the year.

* Voting results

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares at
the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.5 Approval of the Report on the Activities of the Board of Directors in 2025
and its Operational Orientation for 2026

The General Meeting unanimously approved the report on the activities of the Board
of Directors in 2025 and its operational orientation for 2026.

* Voting results
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- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares at
the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.6 Approval of the Report on the Activities of the Supervisory Board in 2025
and its Operational Orientation for 2026

The General Meeting unanimously approved the report on the activities of the
Supervisory Board in 2025 and its operational orientation for 2026.

* Voting results

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares at
the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting .

3.7 Approval of the Selection of the Auditing Firm for the 2026 Financial
Statements

The General Meeting unanimously approved the list of audit firms to be considered

for conducting the audit of the financial year 2026 of Da Nang Rubber Joint Stock
Company as follows:

1) AASC Auditing Firm Company Limited;
ii) Vietnam Auditing and Valuation Company Limited (VAE);
iii) AAC Auditing and Accounting Company Limited.

The General Meeting approved the authorization to the General Director to select one
of the audit firms from the above list, negotiate as well as execute the audit engagement

contract, and decide on the audit service fee on the principles of reasonableness and
competitiveness.

* Voting results

- Approved: 95,791,674 shares, accounting for 99,998 % of the total voting shares at
the General Meeting.

- Disapproved: 0 shares, accounting for 0 % of the total voting shares at the General
Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.
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- Invalid Ballots: 0 ballot, representing 0 shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.8 Approval of the amendment and supplementation to Clause 3, Article 2 of
the Charter of Da Nang Rubber Joint Stock Company as follows:

- Approved: 95,246,137 shares, accounting for 99,428 % of the total voting shares at
the General Meeting.

- Disapproved: 545,537 shares, accounting for 0,57 % of the total voting shares at the
General Meeting,

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing O shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.9 Approval of the Remuneration Report of the Board of Directors, Supervisory

Board, and Company Secretary for 2025 and the remuneration levels for 2026 as
follows

The General Meeting of Shareholders unanimously approved the remuneration for
the Board of Directors, Supervisory Board, and Company Secretary for 2025, as well as
the remuneration levels for the Board of Directors, Supervisory Board, and Company
Secretary for 2026, as follows:

- Chairman of the Board of Directors : 9,500,000 VND/month
- Member of the Board of Directors ;8,000,000 VND/person/month
- Head of the Supervisory Board (non-executive) : 8,000,000 VND/ month
- Member of the Supervisory Board : 6,500,000 VND/person/month
- Company Secretary ;6,000,000 VND/person/month

* Voting results

- Approved: 95,246,137 shares, accounting for 99,428 % of the total voting shares at
the General Meeting.

- Disapproved: 545,537 shares, accounting for 0,57 % of the total voting shares at the
General Meeting.

- Abstained: 2,000 shares, accounting for 0,002% of the total voting shares at the
General Meeting.

- Invalid Ballots: 0 ballot, representing O shares, accounting for 0 % of the total voting
shares at the General Meeting.

3.10 Approval of the Proposal on the dismissal of a member of the Board of
Directors for the 2024-2029 term

The General Meeting unanimously approved the Proposal to dismiss Mr. Ha Phuoc Loc
from his position as a member of the Board of Directors for the 2024-2029 term voted by
raising voting cards, with 100% approval .

4. Election and Election Results:

The Voting Committee then guided the shareholders on cumulative voting procedures
to elect members of the Board of Directors. After the vote counting, Mr. Nguyen Duc Quan
read the Minutes of Vote Counting.
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Voting results for the Board of Directors’ members:

No. Full name Total number of votes Percentage

1 Van Trung Tam 94,691,561 98.85%

Based on the voting results for the Board of Directors’ members of Danang Rubber
Joint Stock Company for the 2024-2029 term, Mr. Van Trung Tam has been elected to the
Board of Directors of Danang Rubber Joint Stock Company for the 2024-2029 term.

VI. APPROVAL OF MINUTES AND RESOLUTION OF THE GENERAL
MEETING

On behalf of the Secretariat, Ms. Pham Thi Quynh Nga read the full minutes and the
draft Resolution of the General Meeting. The General Meeting voted by raising voting
cards, with a 100% approval rate, unanimously adopting the full minutes and the resolution
of the General Meeting.

The 2026 Annual General Meeting of Shareholders of Danang Rubber Joint Stock
Company ended at 12:00 PM on April 24, 2026.
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Shareholders’ Questions and Comments:

Shareholder 1:

I am a shareholder from Hue and am now retired. Having attended the General Meeting
and toured the facilities, I observed that the factory is modern, clean, and well-organized.
The Company has strongly implemented digital transformation, and the reports of the
Management Board and the Board of Directors are clear and transparent. However, these
positive factors have not yet been reflected in the share price. Does the Company have data
on its current domestic market share?

The domestic market has strong potential. With the Government’s development
orientation, the transportation sector is expected to play an important role. With foreign
direct investment (FDI) inflows into Vietnam, foreign investors tend to use tire products
from companies in their home countries. Has the Company approached Vietnamese
enterprises such as VinFast, and is it capable of meeting their demand?

Will there be any gifts for shareholders this year? Does the Management pay attention to
retail shareholders, for example, by offering discount vouchers so that shareholders can
use DRC tire products? I also find that product promotion remains limited.

Shareholder 2:

I acknowledge the efforts of the Company’s leadership over the past period, despite
geopolitical factors affecting exports. Trade payables have decreased, indicating that the
Company has used more cash to settle obligations with suppliers, which reflects an
improvement in business performance. However, short-term liabilities have increased
significantly and require further clarification.

Administrative expenses have also risen sharply, significantly outpacing revenue growth,
which adversely affects the book value in the financial statements. The Company is
requested to provide a more detailed explanation on this matter.

Shareholder 3:

The Company has set a relatively high business plan for 2026, while the results for Q1/2026
are not favorable compared to the full-year targets. What solutions does the Company have
for the remaining three quarters? On what basis were these targets established, and which
markets will be key to achieving them? Regarding doubtful receivables from two
customers in the U.S. market.

Shareholder 4:

What is the Company’s plan for recovering doubtful receivables? Has the Company
purchased insurance for these receivables? Has it initiated legal proceedings at courts or

international arbitration? What measures are in place to manage receivables and mitigate
the risk of bad debts?

Shareholder 5:

Regarding non-performing receivables, there are discrepancies in the figures reported in
the Q4 financial statements, the audited financial statements for 2025, and the Q1/2026
report. The Company is requested to clarify these differences.

L Y N
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Regarding land lease expenses that have not yet been finalized with the lessor, what is the
estimated amount, and what would be the impact if such costs are recognized at a later
stage?

Response from the Chairing Committee and the Company:

Currently, the share price is determined by the market. The Company will strive to
effectively fulfill its production and business tasks and enhance corporate value. In
Q1/2026, despite many difficulties, the Company made great efforts to maintain
production and business operations, especially in developing the domestic market.
Previously accounting for approximately 40% of total revenue, the domestic market
increased to over 50% in Q1/2026. DRC’s products have been supplied to many
assemblers and institutional customers. Export revenue has decreased partly due to the
complex global geopolitical situation.

In 2014, when conducting research for factory development, DRC’s market share in the
truck tire segment was approximately 27-28%. Over time, due to increased investment
by FDI enterprises in Vietnam and the influx of imported tires, DRC’s truck tire market
share has declined to around 18-20%.

The Company has developed electric motorbike tire products since 2020, and many
product lines have been launched to serve customers. Regarding supplying to VinFast,
the Company is still considering as pricing is not yet favorable compared to its current
average price level. However, due to supply disruptions faced by VinFast, the Company
will consider supplying certain product lines in specific volumes, based on balancing
relevant factors to ensure mutual benefits.

The Company has not provided gifts to shareholders due to the bulky nature of its
products. In the future, the Company will consider shareholders’ suggestions regarding
discount vouchers so that shareholders can use DRC tire products more frequently.
Export activities in 2025 faced many difficulties due to trade defense measures. In the
first five months of 2025, the U.S. tire market experienced very challenging
developments, with intense competition, especially due to reciprocal tariff policies
introduced by the U.S. President, which significantly affected consumption demand.
Importers in the U.S. faced difficulties in selling products, leading to delayed payments
to DRC. In addition, Brazil’s imposition of a 16% protective tariff significantly affected
demand in that market, increased competition, and accelerated the relocation of Chinese
factories to other Asian countries, particularly Vietnam.

To maintain production and sales volumes, the Company extended payment terms to
support customers in overcoming difficulties. However, customers’ business operations
also faced challenges, resulting in delayed payments and the emergence of doubtful
receivables. Accordingly, the Company made a provision for doubtful debts of more
than VND 56 billion.

In Q1/2026, accrued expenses and administrative expenses increased significantly as the
Company applied the prudence principle and made provisions for overdue receivables
from export customers. In the coming period, the Company will continue implementing
measures to recover receivables. If these receivables are recovered by year-end, the
provisions will be reversed, thereby increasing the Company’s profit.

The Company has strengthened and adjusted payment methods applied to export
customers to minimize the risk of increasing doubtful receivables. Overdue debts are
regularly monitored to provide early warnings and propose appropriate handling
measures.

ANt 4
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Assemblers often use products from companies in their home countries. However,
recently, DRC has successfully approached and supplied products to many assemblers,
including both FDI enterprises and domestic companies.

The next nine months will be very challenging, with significant pressure to achieve the
annual plan. Achieving revenue targets is not difficult; however, ensuring profitability
is more challenging. Currently, raw material prices are very high, with some increasing
by 2-3 times and becoming scarce due to limited oil supply caused by conflicts in the
Middle East. As a result, production and logistics activities are also affected.

The Company will strive to maintain production and business operations to ensure
employment and income for employees. In the coming period, the Company will focus
on promoting three product lines: Gemstone (TBR), Driveforce (PCR), and premium
electric vehicle tires. With a diversified product portfolio, the Company will select the
most suitable product lines. In June, the Company will commence commercial sales of
all-steel specialty tires. These are key factors to help the Company achieve its targets.
Regarding receivables presented in the financial statements, differences arise from
different recognition approaches. Independent auditors classify overdue and bad debts
under non-performing receivables, while the Company classifies bad debts as those
overdue for more than six months and makes provisions accordingly. Recently,
customers have repaid approximately USD 1 million, and the Company continues
working with them to discuss transaction and repayment plans going forward.

The Company has land lease agreements with industrial park infrastructure providers.
Most contracts are prepaid, while one contract involves annual payments. According to
the contracts, any price adjustment must be agreed upon by both parties. Therefore, the
increase in land lease and infrastructure fees is currently based on unilateral notification
from the lessor and has not yet been accepted by the Company. The final amount will
be determined after both parties reach agreement on the revised pricing.
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