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BIEN BAN HQP
DAIHOQI DONG CO DONG THUUNG NIEN NAM 2026
MEETING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Him nay, ngdy 24 thing 04 ndm 2026, Bai hdi dbng b ddng thuimg nién nim 2026 cia
Ngin hing Thuomg mai C6 phin Tién Phong (“TPBank ") d3 duge tién hinh hop véi nhing ndi
dung sau diy / Today, April 24, 2026, the 2026 Annual General Meeting of Shareholders of Tien
Phong Commercial Joint Stock Bank ( "TPBank” ) was held with the Jollawing contents:
. GIUI THIEU VE TPBANK / INTRODUCTION

= Tén doanh nghip / Name: NGAN HANG THUONG MAI CO PHAN TIEN PHONG /
TIEN PHONG COMMERCIAL JOINT STOCK BANK
- Diachitry s chinh / Head office address: Toa nhi TPBank, S8 57, Phé Ly Thutng Kiét,
Phutmg Cira Nam, Thinh phd Ha N§i / TPBank Building, No. 57, Ly Thuong Kiet Street, Cua Nam
Ward, Hanol City
- Gidy phép Thinh I3p vi hogt dpng' / License for Establishment and Operation: $& 123/GP-
NHNN do Ngin hing Nhi nuwde Vigt Nam cdp In diu ngiy 050572008/ Mo, J23GP-NHNN issued
by the Stare Bank of Vietnam for the Sirst time on May 5, 2008
IL  THOI GIAN / TIME
Dai hii ddng cd ddng (“DHDCD”) bit dlu hop tir 08:30 Thir Sdu, ngdy 24 thing 04 nim
2026/ The General Meeting of Shareholders (“GSM ") begins from 8:30 am Friday, April 24, 2026,
1L, DJA DIEM / VENUE
DHECD duge 18 chire hop tai Hoi truimg Dragon Hall - Thng 12A, Téa nhi DOJI, 56 § Lé
Dudn, Phuéng Ba Dinh, Thinh phd Hi N§i / The GSM was held at Dragon Hall - Floor 124, DOUJJ
Tower, No. 5 Le Duan, Ba Dinh Ward Hanoi C iry.
I¥.  THANH PHAN THAM DU/ PARTICIPANTS
I Cic cb ddng vA nguoi dupe cb ddng by quytn hep phip ding ky dy hop DHBCD /
Shareholders and persons legally authorized by sharcholders register to attend the GSM.
2. Khich méi: Dyl dign Ngin hing Nhi nuée Vidt Nam (“NHNN")/ Guests: Representatives
from the State Bank of Vietnam {“SBV")
- Ong Nguyln Quéc Huy - Phé Giim ddc NHNN Chi nhinh Khu ve 1,
- B Ning Bich Di¢p - Chuyén viéa Cyc QLGS TCTD, NHNN VN
- D4 BS Thi Thanh Hud - Chuyén vign Cye QLGS TCTD, NHNN VN

 Didng thiri 14 Gidy ching nhin ing ky doand nghiép theo quy Sjab tai Khodn 2 Bide 77 Lult Cic 8 chie tia dung sd
FLI024/QH 1 5(&8 dupe sira ddi, b sung)

At the same time, it 15 the Business Regirtration Certificate ay prescribed in Clause 2, Article 17 of the Low on Credit
Imatitutions Na. 122028 QH1S fas amended and supplemented)




3. Hoi dbng Quin trj (“HDOQT™), Ban Kiém sodt (“BKS™), Téng Giim dic (“TGD") vi cin
b nhin vién cda TPBank / the Board of Directors {"BOD "), the Supervisory Board {"BOS "), the
Chief Executive Officer ("CEQ") and representatives of employees of TP Bank.

V.  DIEN BIEN / DEVELOPMENTS
1. Thu tyec khai mac / Opening procedures

1.1. PHDCD lim 12 chio cér vi tuyén bd 1y do td chire hop / The GSM held a flag-raising
ceremony and announced the reason for holding the meeting.

1.2. BiNguyfn Thj Thu Huomg - Trudmg BKS bdo céo két qua thim tra t clch dai bibu tham
dyr hop DHDCD. Tai thiri diém khai mac PHDCE thutmg nién nam 2026, thng sb ¢b ddng tryc tiép
tham dy v ngué duge ob déng by quydn tham dy (sau diy goi chung 13 “Dgi biku™): 106 nguir,
dai dién cho 1,974,629,550 sb phifu bidu quydt, chiém t3 1¢ 71,18 % thng sb phidu bieu quyct cia
TPBank. Cude hop DHDCD duge th chire hop 18 va ¢6 dd didu kign tién hianh hop theo quy dinh
ciia phip ludt vi Didu 1§ TPBank / Ms. Nguyen Thi Thu Huong - Head of the BOS, reported on the
results of verifying the eligibility of delegutes to artend the GSM. At the opening of the 2026 Annual
General Meeting of Shareholders, total rumber of shareholders directly attending and persons
authorized by shareholders attending (hereinafter referred to ar "Delegates”): 106 persons,
representing:  1,974,629.550  votes), accounting for 71,18 % of TPBank's total votes. The
GSM was held validly and eligible to conduct the meeting in accordance with the provisions of law
and TPBank's Charter.

1.3, DHBCD nhit tri théng qua két qua thim tra te céich dai bidu tham dy hop DHDCD / The
GSM unanimously approved the results of verifiing the eligibility of delegates to attend the GSM.

1.4. Ban T4 chirc 88 cir vi d& nghj PHDCD thing qua thinh phin Dodn Chi tich, Ban Thu ky,
Ban Kiém phié-u ciia culc hop, cu thé nhu sau / The Organizing Committee has nominated and
recommended that the GSM approve the members of the Presidium, the Secretariat, and the Voting
Commiitee of the meeting, specifically as follows:

a) Dodn Chi tich / The Presidium:

- Ong D3 Minh Phd - Chi tich HDQT: Chd toa / Mr. Do Minh Phu — Chairman of the
BOD: Chairperson

- Ong L& Quang Tién — Pho Chi tich HDQT / Mr. Le Quang Tien — Vice Chairman of
the BOD

- Bi Nguyln Thj Thu Huong — Trimg BKS / Ms. Nguyen Thi Thu Huong — Head of the
BOS

- Ong Nguyén Hung — TGD / Mr. Nguyen Hung - CEGQ

b Ban Thu ky / The Secretarial:

- Ong Nguyén Hiru Thanh - Gidm ddc Cao cip Phip Iy va T tung = Truémg Ban Thy
ki / Mr. Ngwyen Huu Thanh — Senior Director of Legal and Litigation — Head of the Secretariat

- Bi V@ Thi Khinh Phugng — Quyén Gidm dbc Khdi Phip ché v Tudn thi - Thinh vién
! Mx. Vu Thi Khanh Phuong - Acting Chief of Legal and Compliance Division — Member

&) Ban Kiém phiéu / The Vote Counting Commirtee:

- Bi Nguyln Thi Ngpe T — Phé Gidm déc Khéi Tai chinh — Truémg Ban kiém phidu /
Ms. Ngwyven Thi Ngoe Tu - Deputy Chief of Finance and Accounting Division — Head of the Vore
Counting Commitice

- Bi Nguyfn Hodi Giang - Trsémg bd phin Thing tin qudn trj MIS1 —Khdi Tdi chinh -
Thinh vién / Ms. Ngwyen Hoai Glang — Head of MIST Department — Member




- BaviThj Huﬂ'n Thuong = Chuy€n vién chinh Thing tin quan trj MIS] - Khdi Tai
chinh - Thianh vién / Ms. Fu Thi Huyen Thuong - Principal Officer of MIS1 Department - Member

d) DHDCD nhit tri thdng qua Danh séch Poan Chi tich, Ban Thu ky, Ban Kiém phiéu
theo ¢4 cir ciia Ban Td chire bing hinh thire gio thé bidu quyét véi 1y 18 tin thinh cda 100% dai biéy
tham dy hop BHDCD / The GSM unanimously approved the List of the Presidium, the Secretariar,
and the Vote Counting Commiitee as nominated by the Organizing Committee by raising votes with
the approval rate of 100% of shareholders attending the GSM.

2. D¢ nghj thing qua Chuong trinh va ndi dung hop DHDCD / Approval of the Agenda
and Contents of the GSM

2.1.  Ban T chirc 48 nghj DHDCD xem xét va bidu quyét thing qua Chuong trinh hop
dupe ding tdi trén trang web cda TPBank vi céc ndi dung cin bidu quyét thong qua tai tai ligu hop
DHBCD bao ghm: / The Organizing Committee requests that the GSM consider and vole to approve
the Meeting Agenda uploaded to TP Bank s webyite and the contents that need to be voted in meeting
documents including:

- Céc Bio cdo cla HBQT: Bio cdo hogt ddng nim 2025 v3 dinh hudmg hogt ddng
nim 2026 cia HDQT, Bio cdo hogt ding cia Thinh vién HPQT dic Ljp va dinh gid coa Thinh
vien HDQT ddc 1ip v& hopt ding ctia HPQT nim 2025, Bdo cho sir dung ngin sdch ndm 2025 va
ké hogch ngin sich nim 2026 cia HDQT / BOD's reports: The report on 2025 operations and
2026 operational plan of the BOD, The report on activities of the BOD s Independent member and
the evaluation of the BOD's Independent member on BOD's operations in 2025, The report on
2025 budget implementation and 2026 budget plan of the BOD.

- Bio cdo két qud hogt d)ng nim 2025 v ké hogch kinh doanh nim 2026 cia Ban
Didu hinh / The report on 2025 business performance and 2026 business plan of the Board of
Management.

. Cic Béo cdo cla BKS: Bio cio hogt dng nim 2025 vi ké hoach hogt déng nim
2026 cda BKS, Béo cdo sir dyng ngin sich nim 2025 vi ké hoach ngin sich nim 2026 cia BKS /
BOS s reports: The report on 2025 operations and 2026 operational plan of the BOS, The report
on 2025 budget implementation and 2026 budget plan of the BOS.

- Sira dbi, bb sung mit sb vin bin tudc thim quyén ciia DHBCD: Sira ai, bd sung:
Diéu 1¢ TPBank, Quy ché tb chire va hoat djng cia HDOQT, Quy ché td chire vi hogt ddng cla BKS,
Quy ché ndi bd v qudn trj Ngin hing; Bli bé Quy ché Tai chinh / Amendments and supplements ta
some documents under the approval authority of the GSM: Amendments, supplements: TPBank's
Charter, Statute on organization and operation of the BOD, Statute on organization and operation
of the BOS, Sratute on Internal Corporate governmance; Abolition of Statute on Financial
regulations.

- Thanh lip Ngin hing con 100% vin ctia TPBank hién dién tai Trung tim Tai chinh
Qubc té Viét Nam (VIFC) / Establishment of a wholly-owned subsidiary bank of TPBank at the
Vietnam International Financial Center (VIFC).

- Mifn nhi¢m thinh vién HDQT nhigm ki 2023 — 2028 / Dismissal of a member of
the BOD for the 2023 - 2028 term.

- Biu bd sung thinh vién HDQT nhiém k¥ 2023 — 2028 / Election of additional
members of the BOD for the 2023 - 2028 term.

- Mt sd ndi dung khic thudc thim quyen cba DHDCD: Béo cdo thi chinh nim 2025
di duge kiém todn, Phuong dn phin phéi Igi nhudn va trich 1ip cde qui theo quy dinh nim 2025,
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Lya chon th chirc kiém todn ddc 1ip cho nim tai chinh két thie ngdy 3171272027, Cjp nhit Phuong
in khic phyc dy kién trong triimg hgp duge can thi¢p sém, Xult todn cde khodn ng d sit dung dy
phing dé xir Iy nii ro / Some contents under the approval authority of the GEM: 2025 audited
financial statements, 2025 profit distribution plan, Selection of an independent audit firm for the
financial year ending December 31, 2027, Update the Expected remedial plan in case of early
intervention, To charge off debts that have been used provisions to handle risks.,

- Chi trwong thinh 1ip Cdng ty con hogt ddng trong nh vye bio hidgm phi nhin tho
! Policy for the establishment of a subsidiary operating in the non-life insurance sector.

. Phwong dn chi trd ¢d tirc bing tidn va Phuomg dn ting mire vn didu 1§ nim 2026 /
Plan of cash dividend payment and charter capital increase in 2026,

2.2, Ngodi cdc ndi dung ndu trén, khing cb cb ddng hojic nhém b ding nio cd kién
nghj dua thém cdc ndi dung, chuomg trinh khic vdo ndi dung, chuong trinh hop ciia BPHDCD.
BHBCE nhit tri 100% § kién théng qua Chuong trinh va ndi dung hop BHBCH / In addition to
the above contents, no shareholder ar group of shareholders has proposed to supplement other
confents or programs o the content and agenda of the GSM. The GSM unanimously agreed with
100%% of opinions to approve the Agenda and Contents of the GSM

3. Cic bio cio, tir trinh duge trinh bay trie Dai hii / Presenting reports and proposals
fo the meeting

- (Ong B Minh Phi - Chi tich HBOQT trinh bay: (i) Bio cdo hogt ddng nim 2025 vi
dinh hudng hogt ddng nim 2026 cia HDQT, (ii) Té trinh v& viéc Mifn nhi¢m thinh vién HDQT
rhi¢m k¥ 2023 - 2028, (iii) Tir trinh vé viéc Biu b sung thinh vién HDQT nhigém k¥ 2023 - 2028
! Mr. Do Minh Phu - Chairman of the BOD presented The report on 2025 operations and 2026
operational plan of the BOD; Propasal on Dismissal of a member of the BOD for the 2023 - 2028
term; Froposal on Election of additional members of the Board of Directors for the 2023 - 2028
term.

- Ong L& Quang Tién - Phé Chi tich HPQT trinh bdy: (i) Bio cdo sir dyung ngin sich
nim 2025 vi ké hogeh ngin sich nim 2026 cia HDQT, (i) Té trinh v& Phuomg dn chi tri o tire
bing tién vi Phuong dn ting mire vén didu 1¢ ndm 2026 / Mr. Le Quang Tien - Vice Chairman of
the BOD presented The report on 2025 budget implementation and 2026 budget plan of the BOD;
Froposal on Plan of cash dividend payment and charter capital increase in 2026,

- Ba Va Bich Ha - Thinh vién HDOQT ddc 1ip trinh biy: (i) Bdo cdo hogt d)ng cla
Thinh vién HDOQT dje lip vi dinh gid cia Thanh vién HDQT ddc Up vE hoat ddng cia HDOQT
ndm 2025, (i) Té trinh vé vide sira ddi, bd sung mdt sb vin bin thudc thim quyén cia PHDCD
ghm: Sira &, bd sung Ditu 1¢ TPBank; sira &8, bd sung Quy ché 1 chirc vi hoat ddng cia
HBQT;sira ddi, bd sung Quy ché td chire v hoat ddng cia BKS; sim ddi, bd sung Quy ché ndi bd
vé quin trj Ngin hing; b bé Quy ché Tii chinh, (iii) Trinh biy mét sb néi dung khic thude thim
quyén cia DHDCD ghm: Bdo cdo thi chinh nim 2025 d3 dupe kiém todn; Phuong 4n phin phéi lgi
nhujn v trich lip cdc quf theo quy djnh nim 2025; Lyra chon td chire kiém 1o0dn déc lip cho nim
thi chinh két thiic ngiy 31/12/2027; Clp nhit phirong én khic phyc dy kifn trong treimg hop duge
can thi¢p sém; Nult todn cic khodn ng d3 sit dyng dy phing 42 xir I¥ rili ro/ Ms Fo Bich Ha - the
BOD's Independent member presented The report on activities of the BOD's Independent member
and the evaluation of the BOD's Independent member on BOD s operations in 2025; Proposal on
amendments and supplements to some documents under the approval authority of the GSM:
Amendments, supplements; TPBank’s Charter, Statute on organization and operation of the BOD,



Statute on organization and operation of the BOS, Statute on Internal Corporate governance,
Abolition of Statute on Financlal regulations; Presenting some contents under the approval
authority of the General Meeting of Shareholders: 2025 audited financial statements, 2025 profit
distribution plan, Selection of an independent audit firm for the financial year ending December
31, 2027, Update the Expected remedial plan in case of early intervention, To charge off debts thar
have been wsed provisions to handle risks.

- ﬂng Nguyeén Hung - TGD trinh bay: (i) Bio céo ket qua hogt djng ndm 2025 va ke
hogch kinh doanh ndm 2026 cGa Ban Ditu hinh, (i) T trinh vé viéc Thinh 1ip Ngin hing con
100% vén cla TPBank hi¢n dién tai Trung tim Tai chinh Quéc 1 Viét Nam (VIFC), (iii) Té trinh
vé Chi trwong thinh 1jp Cang ty con hogt ddng trong linh vire bdo hidm phi nhin thy / Mr. Nguyen
Hung - CEQ presented The report on 2025 business performance and 2026 business plan of the
Board of Management; Proposal on Establishment of a wholly-owned subsidiary bank of TPBank
at the Vietnam International Financial Center (VIFC); Proposal on Policy for the establishment of
a subsidiary operating in the non-life insurance sector.

- Ba Nguydn Thj Thu Hwong - Trwdmg BKS trinh bay: (i) Bdo cdo hogt ddng nim
2025 vi ké hogch hogt ding ndm 2026 cda BKS, (ii) Bdo cdo sir dyng ngin sich nim 2025 va ké
hogch ngin sich nim 2026 cia BKS. Ngodi ra, Bd Huong cing bdo cdo DPHDCD cdc thing tin vé
thinh vién HDQT, thinh vién BKS, TGD, Phd TGD theo diém a, b, d Khodn 1 Didu 49 Lujt Cac
td chire tin dyng b 322024/QH15 (Ludt cdc TCTD) va bdo edo thang tin v& cd ddng s hi tir
01% vin ditu I trd lén cla TPBank theo diém a, ¢, d Khoin 2 Dicu 49 Lujt cic TCTD / M:
Ngwyen Thi Thu Huong - Head of the BOS presented The report on 2025 operations and 2026
operational plan of the BOS, The report on 2025 budger implementation and 2026 budget plan of
the BOS. She also reported to the GSM information about BOD 's members, BOS s members, CEQ,
Deputy CEQ according to Points a, b, d, Clause 1, Article 49 of the Law on Credit Institutions No.
J22024/0H13 (Law on Cls) and reported information on shareholders owning 1% or more of
T'PBank’s charter capital according to Point a, ¢, d, Clause 2, Arvicle 49 of the Law on Cls.

4. Thio ludn / Discussion

Dodn Chi tich didu hinh viée thio ludn (ehi tids ni dung thdo ludn theo Phy lue dink kém)

| The Presidium moderates the discussion (details as the antached Appendix),
5. Bitu quyévBlu cir / Voring

a) Bi Nguydn Thj Ngoe Ti — Trrimg Ban Kidm phidu trinh biy thi tye, cich thie bidy
quytt/quy ché biu bd sung thinh vién HDQT (biu theo phuong thie bdu dén phiéu}l' Afs. Nguyidn
Thi Ngoc Ti - Chairperson of the Vote Counting Committee, presented the procedures and methods
af voting/the regulations on the supplementary election of members of the Board of Directors (to
be conducted under the cumulative voting method)

b) DHDCD tién hanh bifu quyét cde ndi dung thude thim quyén cia PHDCD nhir dirge
trinh by tai Myc 3 vi Myc § néu trén / The GSM shall vote on the contents under the authority of
the GSM as presented in Secrion 3 above,

6. Nghi gidi lao / Tea break
DHDCD tifn hinh nghi gidi lao / The GSM rook a tea break
7. Cing b kit qui kiém phiéu / Announcement af veting results
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Ba Nguyén Thj Ngoc Ta - Trwémg Ban kiém phidu cdng bd két qua kiém phiu, cy thé nhu
sau / Ms. Nguyen Thi Ngoc Tu - Head of the Vote Counting Committee annaunced the results of the
vole counting, specifically as follows;

a) Két qui biéu quyét dbi viri cie ndi dung hgp DIDCD 19i Myc 3 Phin V Bién bin
nay nhir sau / The voting resules for the contents of the GSM in Section 3, Part V of this Minutes
are as follows:

Theo Bién bdn kidm phiéu bidu qudt Dai bt ddng od dng thudmg nién nam 2026 dinh kém/

Details of voting and election results as the attached vote counting minutes.

b) Két qui biu bd sung thanh vién HDQT nhi¢m ki 2023 — 2028 / Results of election
of additional members of the Board of Directors for the term 2023 - 2028

Theo Bién hdn kiém phiéu bdu e Dai hii ding od déng thuimg nién 2026 dinh kém/ Details
of voring and election resulty as the attached vote counting minutes,

8. Phit bi¢a ciia NHNN / Statement of the SBV

a)  NHNN/SBV(Ong Nguyfn Quic Huy - Phé GD NHNN Chi nhinh KV1)
NHNN ghi nhin v dinh gid cao cdc két qud hogt djng cia TPBank trong ndm 2025, Trong bdi
cinh nhidu thich thire v bién ddng, nginh ngin hing di déng gdp rit tich cye vio cdng cude phit
trién kinh té cia VN (ting trudmg trén 8%), trong 86 ¢d sy dong gop cia TPBank (hodn thanh vi
vugt céc chi tidu mi DPHCD 1 dua ra, ty 18 ng xdu duge kidm sodt tét, thé hién ning lyc didu hinh
vil quin trj cia TPBank). TPBank 14 mdt trong nhimg nglin hing tién phong trong chuyén ddi sb,
ty 1§ giao dich sd dat mirc rit cao, thic ddy ngin hing trye tuyén, gép phin ning cao vide tidp cin
dich vy tii chinh cia nguiri din, phi hgp véi dinh hudmg cia NHNN. Phia co quan quin ly cling
chic mimg nhimg ndi dung cda chuong trinh nghj sy di dupe DPHDCD thing qua véi ty 1§ cao

Bude sang nim 2026, kinh t& thé gidi vA Viét Nam vin cd nhimg difn bién kho luémg, Viét
Nam vin quyét tim dat duge muc tidu ting tnimg 2 con s8 nén nginh ngin hing via phii nd Iye.
Theo dé, TPBank luu ¥ 1 56 ndi dung:

- Kidm sodt chjt ch chit lugng tin dyng, duy tri ty 1¢ ng xfu & mire thip cin di kém dinh
gid rii ro tién dn;

= Quin [y nii ro tip trung va theo [Tnh vy, nhit 14 trén ndn ting s

- Hogt ddng chuyén dbi sb: quin trj nii ro, cong nghé thing tin, an ninh mang, hogt ding
an todn, lién tyc;

- Ning cao ning lyc quin trj theo chudn qudc té, quy dinh cia NHNN v an todn hoat djng,
Basel, chudn mye tién tidn;

- Thyze hién nghiém tie chi dpo cia Chinh phi vd NHNN vé didu hanh 18i sudt, ting trnémg
tin dyng hop Iy, vu tién vin cho cde [inh vire SXKD, cde ddng lyc thng trudmg cla men kinh td,

Trong thir gian 181, NHNN KV1 s2 tiép tyc ddng hinh, ddng théi gidm sdt cdc don vi kinh
doanh, dim bio Uing trudmg di d3i vdi qudn Iy bén vimg; hy vong TPB tiép tyc 1A ngin hing ning
dgng, dong gop vio thinh cdng chung cla nén kinh t,

b} Ong D3 Minh Phi dai dién cho TPBank dip tir / Mr. Do Minh Phu, representing
TPBank, responded

Thay mjt TPBank, biy t& ldng bidt on dbi v linh dago NHNN. TPBank s& nghiém tic
t't!*p thu vi thue hifn 5 ndi dung chl da0 cla NHNN, dﬁng thir mong s2 I.i!-p tuc nhin dugc sy
quan tim cia NHNN.




*) Nhur vijy, cide nji dung dige DHDBCD thing qua ¢y the nhur saw / Thus, the contents
approved by the GSM are as follows:

1) Bio cdo cia HDQT, bao gl!lrn: (i} Bdo cdo hogt ding ndm 2015 va djnh hudng hoat
d{ng nim 2026 cia HDQT, (ii) Bdo cdo hogt djng cia Thianh vién HDQT dje Lip va dinh gid cia
Thanh vién HDQT dic lip vé bogt dng cda HDQT nim 2028, (iii) Bdo cdo sir dyng ngin sich
nim 2025 vi ké hoach nglin sich nim 2026 cda HDQT / Approve BOD's reports, including: The
report on 2023 operations and 2026 operational plan of the BOD, The report on activities of the
BOD's Independent member and the evaluation of the BOD's Independent member on BOD's
operations in 2025, The report on 2025 budget implementation and 2026 budget plan of the BOD,

2)  Béo cdo két qua hogt ddng nim 2025 vi ké hogch kinh doanh nim 2026 cia Ban
Didu hinh / Approve the report an 2025 business performance and 2026 business plan of the Board
of Management.

3} Béo cdo cia BKS, bao ghm: (i) Bio cdo hogt ddng nim 2025 vi ké hoach hoat djng
ndm 2026 cia BKS, (i) Bdo cdo sir dyng ngiin sich ndm 2025 va ke hogch ngin sich nim 2026 clia
BKS / Apprave BOS ‘s reports, including: The report on 2025 operations and 2026 operational plan
of the BOS, The report on 2025 budget implementation and 2026 budget plan of the BOS.

4)  Sia adi, bd sung Didu 1¢ TPBank theo dé xult tpi T& trinh s8 012026/ TT:-
TPB.HDQT ngiy 020472026 cia HDQT / Approve amendments and supplements to TPBank's
Charter as proposed in BOD's Proposal No. 012026 TTr-TPB.HDQT dated April 2, 2026,

5) Sira ddi, bl sung Quy ché td chire vi hogt ddng cla HBQT theo d& xudt tai Tér trinh
s 012026/TTe-TPB HDQT nghy 02/04/2026 cisa HDQT | Approve amendments and supplements
fo Statute on organization and eperation of the BOD as proposed in BOD's Proposal No.,
012026TTr-TPB.HDQT dated April 2, 2026,

6)  Sira adi, bd sung Quy ché td chirc va hogt djng cia BKS theo dé xudt ti Td wrinh
sb 012026/TTe-TPB.HDQT ngiy 02/04/2026 cia HDQT / Approve amendments and supplements
to Statute on organization and operation of the BOS as proposed in BOD's Proposal No.
012026 TTr-TPB.HDQT dated April 2, 2026,

7y Sira ddi, bd sung Quy ché ndi b vé quin trj Ngin hing theo dé xult ti To trinh b
012026/ TTe-TPB.HPQT ngiy 027042026 cia HDQT / Approve amendments and supplements to
Statute on Internal Corporate governance as proposed in BOD's Proposal No. 01/2028TTr-
TPB.HDQT dated April 2, 2026.

%) BAi bd Quy ché Tai chinh theo d& xudt tai Tér trinh 56 012026 TTr-TPB.HDQT ngiy
02/04/2026 cia HDQT / Approve the abolition of Statute on Financial regulations as propased in
BOD's Proposal No. 01/2026TTr-TPB HDQT dated April 2, 2026.

9) Thinh Lip Ngin hing con 100% vin cia TPBank hién dién i Trung tim Tii chinh
Qudc 18 Viét Nam (VIFC) theo d& xudt t3i Tir trinh sb 022026/ TTr-TPB.HDQT ngiy 02042026
cua HDQT / Approve the establishment of a wholly-owned subsidiary bank of TPBank at the
Vietnam International Financial Center (VIFC) as proposed in BOD’s Propasal No. 022026 TTr-
TPB.HDQT dated April 2, 2026.

10) Mién nhigm thanh vién HDQT nhigm k¥ 2023 — 2028 ddi v&i (Ba) Nguyén Thi
Mai Suomg theo dé nghj ca HDQT tai Té trinh s& 032026/ TTr-TPB HDQT ngiy 02/04/2026 /
Approve the removal of Ms. Nguwen Thi Mai Suony from her position as a member of the Board of
Directors for the 2023-2018 term as request of the Board of Directors in Propasal No.
032026TTr-TPB HDOT dated April 2, 2026.



11)  Biubd sung thinh vién HDQT nhigm ki 2023 — 2028 theo dé nghj cia HDQT tai
Tir trinh s& 04°2026/TTr-TPB.HDQT ngly 02/04/2026, cy thé nhur sau Approve the election of
additional members of the BOD for the 2023 — 2028 term as request of the BOD in Proposal No
04/ 2026/ TTr-TPB. HDQT dated April 2, 2026, specifically as follows:

a) (Ba) DS Quinh Anh — Thinh vién HDQT / (Ms.) Do Quynh Anh - BOD's member

b} (Bi) Nguyén Thi Huong Trang — Thinh vién HDQT ddc lip / (Ms) Ngwen Thi Huong
Trang — BOD's Independent member

Nhir vy, HPQT nhi¢m ky 2023 — 2028 gdm 06 thinh vién, trong db cb 02 thinh vién
HDQT dfc lip / Thus, the BOD for the 2023-2028 term consists of 6 members, including 2 BOD's
Independent members.

12)  Bdo cio thi chinh nim 2025 ¢8 dupe kiém todn, Phuong dn phin phéi i nhugin va
trich 1dp cic quf theo quy dinh nlm 2025, Xult todn cic khodn ng 33 sir dyng dy phong d¢ xir Iy
riii ro theo dé nghj cia HPQT tai T trinh sb 082026/ TTr-TPB HDQT ngay 210472026 / Approve
2025 audited financial statements, 2025 profit distribution plan, To charge off debts that have been
used provisions to handle risks as request of the BOD in Propasal No. 082026 TTr-TPB HDQT
dated April 21, 2026,

13) Lya chon td chire kidm todn dic lip cho nim tii chinh két thie ngiy 31/1272027 theo
dé nghj cia HDOT tai To I:']ﬂhl.ﬂrﬂ&'.“.ﬂlﬁ-‘TTrfl'FEl.HBQT ngay 21/04/2026 / Approve the selection
of an independent audit firm for the financial year ending December 31, 2027 as request of the
BOD in Proposal No, 082026/TTr-TPB HDQT dated April 21, 2026,

14) Cép nhit Phuong dn khic phyc dy kién trong traimg hgp duge can thiép som theo d&
nghi cia HDQT tai Ta trinh s 082026/ TTe-TPR.HDOQT ngdy 210412026 / Approve to update the
Expected remedial plan in case of early intervention as request of the BOD in Proposal No.
082026 TTr-TPB. HDOT dated April 21, 2026,

15) Chd trwong thinh Lip Cing ty con hogt ddng trong linh vye bio hiém phi nhin thy theo
dé nghj clia HPQT tai T trinh sb 092026/ TTr-TPB.HDOT ngdy 23/04/2026 / Approve the policy
Sor the establishment of a subsidiary operating in the non-life insurance sector as request of the
BOD in Proposal No. 092026/ TTr-TPB HDQT dated April 23, 2026,

16) Phirong &n chi trd ¢ tire bing tién va Phuong dn ting mire viln didu 18 nim 2026 theo
3¢ nghj cda HDQT tai Tér trinh sb 072026/ TTe-TPB HDQT ngiy 15042026 { Approve the plan of
cash dividend payment and charter capital increase in 2026 as request of the BOD in Proposal No.
072026 TTr-TPB HDQT dated April 15, 2026.

9. Thinh vién HDQT duye biu b sung cho nhigm ki 2023 - 2028 ra mit DHDCD v
DHDCD eim om thinh vién HDQT midn nhifm / Additional elected members of the BOD for
the 2023 — 2028 term present af the GSM and thanked the dismissed member of the BOD

10. Thing qua Bién bin hop DHDCD va Nghj quyét DUDCD [ Approve the Minutes of the
GSM and the Resolution of the GSM
- Ong Nguyén Hitu Thanh - Trulmg Ban Thur ky doc todn vin Dy thio Bién bin hop
vt Nghj quyét DHDCD dé DPHBCD thdng qua / Mr. Nipnen Huu Thanh — Head of the Secretariar
read the full text of the Draft Meeting Minutes and Resolution of the GSM for approval by the GSM.
- DHBCD nhit tri 100% ¥ kién thdng qua todn vin Bién bin hop BHDCE va Nghi
quyét PHDCD / The GSM unanimously agreed with 100% of opinions to approve the full text of
the Minutes of the GSM and the Resolution of the GSM.



11. Bé mpe PHDCD [ Closing of the GSM

11.1.  Ong D3 Minh Phi — Chi tga tuyén b bé mac culie hop BHDCD / Mr, Do Minh
Phu — Chairperson announced the closing of the GSM.

11.2.  Cudc hop DPHDCD két thic vao hdi 12h00 cung ngdy / The GSM ended at 12:00 on
the same day,

Bién bin hop PHDCD duge lip thinh mft (01) bin gbe, duge Chil tga v Truimg ban Thu
ky ky tén, vi dugc luu il tai Try s& chinh cia TPBank / The minutes of the GSM are made in one

(01} original copy, signed by the Chairperson and Head of the Secretariat, and kept at TPBank's
Head Office.

TRUONG BAN THU KY
HEAD OF SECRETARIAT
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PHI LUC NOI DUNG THAO LUAN
APPENDIX OF DISCUSSION
(Dinh kém Bidn ban hop Dai hii ding cd déng thudmg nidn ndm 2026 cia TPBank /
Attached to the Minutes of TPBanks* 2026 Annual General Meeting of Shareholders)

Cic ciu héi eda C5 ddng / Questions from Sharcholders:

1. Trong qud trinh theo ddi vi phin tich hoat ddng ciia TPBank cho thiy thu nhiip tir phi vi djch vy
ting trunimpg rit mgnh trong thir gian vir qua: diu 13 ddng Iye chinh trong méng ndy cia TPBank
trong thi gian 157 .

2. Quy md thng thi sdn 43 vugt 500 nghin ty ddng thi lim gi 8 duy tri ty sudt sinh 151 cao?

3. Nim 2025 thj trudmg glp nhitu bién ding, TPBank cling gip nhidu khé khin nhung vin dat duoe
nhidu két qui dn twgng, Dodn chil tich ¢é thé chia sé la bin no gitp TPBank khing di chich hudmg
trong giai doan bicn ddng nhur viy?

4, (i) Chura tin thinh vé vige gidm nhin lye dé ting Igi nhudn, chi ding cho ndm nay, chi ndm sau
khi phdt tri¢n thém ¢n cA cdc cdng ty con thi s thifu; néu mudn thém doanh thu ngodi cho vay thi
phii phit trién. P& ting ngudn nhin lye thi edn phii dio wo, nhimg khang thiy chi phi vé nghizn
etru v phit trién (nhu céc doanh nghi¢p khic tir 10-20% doanh thu dinh cho hogt d3ng ndy), chua
¢ i trgr cho sinh vién, cho cdc seminar, (ii) vé vin 42 Cong ty bio hidm nhin tho: cdn md ring
céc roadshow tai cic dja ban 8é thu hit cde nhin lyc gidi nghidp v

5. Al va ty ddng héa dang phit trién rit nhanh, trong khi TPBank ludn di diu vé sb héa => diu la
giéi han vi nhitng diém cin luu ¢ ma TPBank khing sd hoa, khing tr ddng hda?

6. Trong 5 nim tdi, cong nghé cd thé mua hodc sao chép. Diu 14 ti sin quy nhit cua NH: dir ligu,
céng nghé hay niém tin KH? TPBank diu tr vio ti sin nio nhidu nhi?

Trao ddi cia Dodn Chi tjich / Discussion of the Presidium:

. Binh hudmg thu ngodi 13i 14 ding din, nhit 13 khi room tin dyng cing ngiy cing it di; cich ngin
hing viin git dupe chi tidu Igi nhudn va sinh i cin phii tip trung vio thu ngodi 18§ == cdn phii
lam rit nhidu dich vy (bdo Linh, thi try thuong mai, thanh todn quéc 1é... 14 nhimg dich vu trong
ddi khd, 441 hi hidu nghitp vy cao) => mdi nim thu duge vii ngin tf ddng: ddng thir ngin hing
c6 trién khai trén kénh s (chi phi thip, 3 18 thu lai Iém, ¢ thé tiep ciin s& khich hing Iém), diy 14
nhimg ddng lye chinh ¢é ngin hing thu ngodi 13i.

2, Néu dat 600 ngin 1y (hang trung) thi dbi hdi viéc quin 1y chuyén nghi¢p hon, trong khi yéu clu
cla co quan quin 1y chit ch2 hom == di ngudn lye, di con ngui dé quin 1y mdt danh muc 14 sin
nhidu ty 36 @& ¢ thé sinh &, nhu 43 trinh biy 13 gidm phy thude vio tin dyng. Ngodi ding lye thu
ngodi 131, thi cdn c6 myc tidu cb gid vién binh qudn hap Iy, tv 1§ CASA cao (nghi¢p vu L/C, bio
linh, KH giao dich nhidu thi tién A& lai tai ngin hing cing cao... din dén 12i sudt binh quin s? gidm
xudng, duy tri duge margin), ngodi ra 14 cdc giao dich FX va cdc khodn thu ngodi 13 khic; quin trj
danh mye tin dyng it nii ro, ng xdu thip s lim gidm chi phi; {mg dung cdng nghé, khit khao cai
tién ¢ ning sult cao 1én, hidu qua hom (ting thu, gidm chi).

3, Trong bdi cinh bidn ding thi hinh &nh khing thé thifu 13 La bin: d4 14 ky lujt v& quin tri. Trong
qudn trj cd: (i) quin trj ngudn lyc (nhin lyc, vit lye, i lye); (i) quan tri v i nguyén (room tin
dyng dupe cdp (khi han hep) duge khai thic hidu qud, di ding vio finh vire, nginh nghd ma Chinh
phi, NHNN dinh hudmg); tai nguyén dir ligu (34i méi sd, cdch mang o8, di lidu ding — di - sach -
sing — sé chia va kifm sodt duge); (iii) quin tri v& rli ro, Ngodi la bin 1a kim chi nam, thi con phai
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cb d§i ngd chi huy (HDQT, BKS, BDH, nhiimg cin b tim huyét, kién dinh, vi myc tiéu ngin hing
chir khéng phdi mye tiéu cd nhin), vi cic thay tha dodn (gin 8 nghin nhin vi¢n TPBank),

4. Nim 2025 b gidm nhin sy gidn tiép, lao ddng gidn don, nhip li¢u (khi img dung Al cho cic
cong vige ndy thi Al lim tdt hom con ngwii), nhumg viln ting nhin lye trye tiép cho ddi ngd kinh
doanh, tifp cfn véi KH a2 mang lai doanh thu cho KH: ngodi ra ting nhin lye cdng nghé, thing
tin, d ligu, Al

Mire ddu tw nghién ciru khoa hpe phit tridn cla ngin hing, m3i nim khodng 1.500 ty dbng, viéc
tuyén dyng chuyén gia theo xu huémg mai ngin hing cing rit chi trong. TPBank dit quan hé thin
thide vifi ede truimg dgi hoe hing dlu, djnh hudng ngh cling nhu tim kifm ngudn nhin e chit
lugng cao; chia sé cde bdi hoe thinh cdng d& cling pht tridn.,

TPBank chi trwong thinh Iip Céng ty bio hiém phi nhin thy (chir khdng phii cdag ty bio hiém
nhin tho) 3 1di wu héa lgi ich cho ngin hing, khich hing vi cdc co ddng.

5. Tuong tic gida con ngudi vi cdng nghé/tri tué Al: Al khdng thé thay thé duge con ngudi. Khi
img dyng, (i) Al cd thé din dén h# qud thay thé nhin vién dang lim cing vide d4; nhumg dity dé
cho thiy Al s& gitip nhin vién ning cao trinh d§ cia mink, (ii) st dung thé nio tgi ngin hing: s& ¢
nhimg quy djnh v& vidc Al khing t30 ra nhimg nhifu logn x3 hdi, khing duge thy tién sir dyng Al
thay thé ludn céng vie cla con nguti ma khng cb kim sodt, thay viio dé 1a “vin & niy ban 4
tham khio Al chua®, trong cdc quan hé gitta 1 chire nhu NH vdi KH, th chire cing ty dfng hda thi
dln dén mit thich thirc: ligu ¢6 ty ding héa tht cd khdng? Cic bude cé th ty ddng hoa, nhung trii
nghi¢m cla Khich hing khing thé déng géi gidng nhau, cdc didm cham cb sy thiu hidu, duoc cé
thé héa cho timg cd nhin, phin logi rd trong timg sin phim cta TPBank, nén (mg dyng ciia TPBank
130 ra cim xiie, khdng thé 1y djng hoa hodn todn = myc tiéu va trong tic quan hé gita miy vi
nguilri, TPBank d& cao ky lujt khi st dyng AL

6. TPBank ddu tu trude hét vio nhimg thir do dém duge, khang cb ha ting 46 NH khng hogt ddng
duge. Cin cdi gi mang yéu td bén vimg, khéng thé mua duge? Cong nghé c6 thé mua duge, thidt bi
cé thé mua, thug; nhumg nitm tin cia KH néu khang lim tét 52 bj bio mbn. NH kinh doanh dya
trén ni¢m tin ctia KH “tidn lifn véi rugt”, KH cé tin mdi dem tidn giso dich véi NH => ady 13 i
sin bit bién. Hién nay NH cé 17 triéu KH => ¢6 nidm tin cda 17 tridu nidm tin ciy gini gim vio
NH=> diu twr vio tai sin ndy |4 quan trong nhit! Cing ngdy nidm tin 36 cing duge cing cb va
TPBank ludn gidt nidm tin 45 nhu ving!
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Independence - Freedom - Happiness

BIEN BAN KIEM PHIEU BIEU QUYET
PAL HOI PONG CO DPONG THUONG NIEN NAM 2026
VOTE COUNTING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dgi hii ddng cb ddng thuomg nién ndm 2026 cia Ngin hing Thinmg mai C& phin Titn Phong
( “TPBank ") tién hanh hop tir 08:30 ngy 24/04/2026 tai Hoi tredmg Dragon Hall - Thag 12A, Tia nha DOIL,
s05Lél Phuimg Ba Binh, Thinh phd HA N§i, d3 blu Ban Kidm phidu bao pbm / The 2026 Annual
Greneral Meeting of Shareholders of Tien Phong Commercial Joint Stock Bank ¢ “TPBank” ) beging from 810
am on April 24, 2026 at Dragon Hall - Floor 124, IXUT Tower, No. § Le Duan, Ba Dinh Ward, Hanoi City,
clected the Vote Counting Commister including
1) Ba Nguyén Thi Ngoe T - Triimg Ban kidm phidu / Me Ngoven Thi Ngoc Tu - Head of the Vote Counting
Commillee
2) Bi Nguyén Hodi Giang - Thinh vién / M. Ngwven Hoad Giang - Member
3) Ba VD Thj Huyén Thuong - Thinh vién / My Fu Thi Huven Thuong - Member

Viio hoi 11 gitr 45 phit, Ban Kidm phidu &8 tidn hinh kidm phidu céc ndi dung bidu quyét tai Dgi hii v
nhdt tri Lip Bién bin nhu sau / Ar 11:45 am. the Vote Counting Committee conducted the vote counting of
voting comtents and agreed to make the following Minules:

- Tai thiri diém bidu Luﬁt thng & o dbag tryc tidp dy hop vit nguin duge ob ddng Gy quydn dy hop (sau Ay
goi chung 14 “Dyi ") 208 ngubi (twong (mg voi 208 w0 Phidu bidu quyét phit ra), dgi dién cho
2.107.115.792 cb phin (wong tmg vii 2107115792 sb phidu bidu quydt), chidm 1y 18 100,00% tdag sb phidu
bicu quyét tai cudc hop Dai hii ddng cb ddng / At the time of voting, total mumber of shareholders directly
attending and persons authorized by shareholders anending thereinafier referred to as "Delepates®™): 208
persons (corresponding to 208 voting ballots), representing 2107115, 792 shares fequivalent to 2.]107. 115,792
volea), accounting for 100,00% of total number of vates ar the General Mecting of Shareholders

- Tong s0 td Phidu bidu quydt thu vé: 176 1o phidu, trong img véi 2.106.796.305 sb phidu bidu quyét, chiém ty
1§ 99,98% tdng s phicu bidu quyet tal cude hop Dai hii ddng cd ddng. trong 88 / Number of voring halloty
recefved: 176 hallots, corresponding to 2. 106. 796 305 votes, accounting for 99,98% of the total number of
voles af the Creneral Meeting of Shareholders, in which

+ Tong sb tr phidu bop 1&: 162 td phidu, tuong img voi 2067420515 58 phidu bidu quydt, chiém 1y 1
98,12% ting sb phidu bitu quydt 1ai cuic hop Dai hi ddng cb ddng / Number of valid ballots: 162 ballots,
corresponding to 2087423318 voles, accounting for 98,12% of the total number of votes af the General
Meeting of Shareholders,

+ Thng sb tir ppiéu khéng hap I§: 14 10 phiéu, twong img v 39.372.790 s phiéu bidu quydt, chidm 1y 1§
1.87% ting sd phicu bidu quyét tai cudc hop Dai hii ddng ob ddng / Number of invalid ballots: 14 ballots,
corresponding (o 39.372. 798 votes, accounting for 1,87% of the lotal number of votes at the General Meeting of
Sharcholders.

Két qua kiém phidu bidw quyét chi téi cia timg ndi dung nhr sau | The detailed vote counting resulty of
cach content are ax follows:

Nibi dunp 1, Bio cho ciia Hi ddag Quin tri, bao pdm: Bdo cdo hogt ddng ndm 2025 va dinh huimg hogt ddng ndm
2026 clia HYi ddog Quin tri, Béo cdo hoat ding cua Thinh vién H3i ddng Quin tri ddc 1ip va dinh gid cia Thinh
vien H$i dong Quin tri ddc Lp vé hogt ddng cia HEI ddng Qudn trj nam 2025, Rio cho s dyng ngin sich ndm
2025 v ké hoach ngin sich ndm 2026 cia Hi dbng Quin trf / Content 1. The Board of Directors ' reports,
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including: The report on 2025 operations and 2026 operational plan of the Board of Directors, The report on
activities of the Board of Directors’ Independent member and the evaluation of the Board of Directors’
Independent member on the Board of Directors's operations in 2025, The report on 2025 budget implementation
and 2026 budget plan of the Board af Directors

Hop i/ Tin thinh / Khing tin thinh / Khing cd § kidn / Khing byp K /
Vil Igree Iiagree Abiain Frvalid
5ol phridu bid | Ty 0¢ | 80 phidu bidu| Tyl | 53 phidu bidu| Tod¢ | 54 phide bidu | Ty 1¢ | S phidu bidu| Ty K
aundt/ Votes | %6 7% | qudt/ Votes | %67% | quydv/ Vores | %/% | quovlt/ Voter | %6/% | quodde/ Vorer | % /%
20673 TEN] W12 2o6aRlT 6l SAOET [i] {1, (xk] A2 a0 nors N1.752 (L sk

Nihvr vily, Nl dung | diepe thing gqua vii 17 1§ 98,087% tdng sb phidu bidu quyét tgi cuge hpp Dai hiji ddng cd
ding / Thus, Content | was approved with 98,087% of the il number of votes af the General Meeting of
Sharcholders.

Nl dung 2, Réo cio két qud hogt ddng ndm 2025 vi ké hoach kinh doanh nim 2026 cia Ban Diéu hinh / Content
2. The report an 2025 business performance and 2026 buvinexs plan of the Board of Management,
Hyp i/ Tin thinh / Khdng tin thinh / Khiing ct § kidn / Khéng hgp 1§ /
Valid Agree Dinagree Absrain Tnvalid
Sk phid bidu | T lg | S phidu bidu| Tvlg | S phid bidu | TV iE | S phidu bicu | TV 1§ | 86 phidu bicu | Ti Iy
qudt / Vores | %/ % | quydt/ Votes | %/% | quondr/ Votes | %/ % | quét/ Votes | %/% | qudi/ Votes | %/ %
06T AV SIS w06 ]| 2067430 509 | R 114 1] LILLL L] [ (0.0 1] (1. Cax]

Nhir vy, NI dung 2 duepe thing qua véi i 1§ 98,1 16% ting sb phifu biéu quyét tgi cuje hpp Dai hji ding cd
didng / Thus, Content 2 way approved with 98, 116% of the total number of votes af the General Meeting of
Sharcholders.

Ni o . Bio cho cia Ban Kidm sodt, bao phm: Bio céo hoat ddng nim 2025 vi ké hoach hogt djng nim 2026
cua Ban Kiém sodt, Bdo cdo sir dyng ngin sach ndm 2025 va ké hoach ngin sch nim 2026 clia Ban Kiém sodt /
Content 3, The Supervisory Board s reports, including: The report on 2025 operations and 2026 operational plan
of the Supervisory Board, The report on 2025 budpet implementation and 2026 budget plan of the Supervisory
Bosrd

Hyp i / Tiin thinh / Khdag tin thinh / Khbogco ¢ kién/ |  Khdag hgp B/
Valid Agree Dixagree Abspale Frvalid
54 phidu bicu | Tvlé | S phicu bicu| Tvi¢ | Sdphicubidu | Tol¢ | Sdphicu bidu | Ty id | S phidu bidu | Ty i
qudt £ Voves | % /% | quendt/ Vorex | %/ % | quode/ Wovex | %7% | quonde/ Vorm | %/ % | quot/ Varer | %/ %
26T 420505 W06 ZO06T AN 908 | RN 1] [EEELH] LT (LT ] [} [0, (A}

Nhie iy, N dung 3 diepe thang qua voi o) I 98, 116% tdng sb phidu bidu quyét tgi cude hpp Dai hji ding cd
ding / Thus, Content 3 way approved with 98,1 16% of the toral number of vofes at the General Meeting of
Sharcholders,

Nji_dung 4, Sim 350, bd sung Didu 13 TPBank theo d& xullt tai To trinh sd 0172026/ TTr-TPB.HDQT ngiy

02042026 cia Hji dong Quin tri / Conteny 4, Amendments and supplements to TPBank 's Charter as propased in
the Board of Directors * Proposal No, 0172026 TTr-TPB HDQT dated April 2, 2026
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Hgp §/ Tan thianh / Khéng thn thinh / Khiing ot § kién / Khing hgp I§ /
Vi Agree Diragree Abstain fmvalid
54 phidu bidu | Ty ¢ | Sd phidu bidw | Ty ¢ | S phid bidu | Ty l¢ | Sd phidu bidu | Ty .air{uﬁ bidu| TVl
quyit/ Votes | % 7% | quodr/ Voter | %6/ % | quodt/ Voves | %6/ % | quonlt/ Vater | %6/% | quydr / Vates | %/ %
2067423918 WH116 | 2067423515 | w116 o 0,000 o 0,000 0 0,000

Nhr viy, Nji dung 4 diegre thing qua voi i ¢ 98,116% tdng s phidu bidu quyét tai cupc hpp Dl kil ding cd
ddng / Thus, Content 4 way approved with 98,118% of the total number of votes at the General Meeting of
Shareholders.

NI dung 5, Sira dbi, bd sung Quy ché th chire va hoat ddag cia HEi ddng Quan trj theo dé xudt tai Té trinh sb
012026 TTr-TPRHDOQT ngiy 02042026 cia HOi dong Quin tr / Content 8, Amendments and supplements to
Statute on organization and operation of the Board of Directors as propased in the Board of Directors’ Propasal
No. 012026 TTr-TFB HDQT dated April 2, 20246,

Hyp 1§/ Tin think / Khing tin ithiah / Khiing b § kidn / Khdng hgp 1§ /
Valiad Agree Disagree Abstalm frrvalid
S phidu bidu | Ty 10 | S phidu bida| Ty ¢ | Sd phidu bid | Ty ié | Sd phidu bidw | Tv1¢ | S phidu bicu| Ty i¢
qundr / Vores | % /% | quwdt/ Votes | %7/% | qudt/ Votes | %7/% | quadt/ Votes | %/% | qudt/ Votes | %/ %
26T AITEIS) e ) I0AT AL 5EY | SR11A 0 0, EE) 4] {0, LK) i LERELE

Niur viy, Nji dung § dupe thing qua vii oF 1§ 98,116% tdng sd phidu bidu quyds tgi cude hop Dai hii ddng cd
ddng / This, Contend § way approved with 88, 116% of the fotal mumber of voltes af the General Meeting of
Sharcholders.

NOL dung 6, Sira dbi, b sung Quy ché th chire vi hogt dong cia Ban Kiém sodt theo dé xudt tai Tar trinh sd
012026 TTr-TPRHDQT npay 02/04/2026 cia Hii ddng Quin tri / Comtent & Amendments and supplements to
Statute on organization and operation of the Supervisory Board as proposed in the Board of Directors ' Propaosal
No, 012006TTr-TPB HDQT dated April 2, 2026

Hep ¥ / Tin thinh / Khing tin thinh / Khdng of § kidn /| Khing hyp I /
Valid AgFee Disagree Abstain Invalid
o phicw bicu | Ty I¢ | 80 phocu bidu | Ty i¢ | 54 phidu bidu| Ty i¢ | 54 phidu bidu | Telg | S phidu bidu| Ty 4§
qund S Votes | 53605 | guadt/ Vodes | 3/ 8 | gt/ Fodes | %6/ % | quadt/ Vodes | %/ % m\IL' Votes | %/ %
2067423 505] w016 2067420008 | G0106 (! {1, 000) 1 AR 0,000 0 0,000

N wiiy, Nji dung 6 durgre thing qua voi 1 1§ 98,116% ting sd phidu bidu quyét tgi cuge hpp Dai hji ding cb
idng / Thus, Content & was approved with 98,1 16% of the total number of votex at the General Meeting of
Sharcholders.

N dunp 7, Sim ddi, bd sung Quy ché ndi b) vé quin tr Ngin hing theo d¢ xulbt tai To trinh sd
012026 T Tr-TPB.HEOT ngldy 0204/2026 cus Hn dflng Quin trj { Content T, Amendments and supplements o

Sratute on  Ialerngd Corporgfe governanee @y proposed  in the Board of Directors’ Proposal  No
202 TTre-TPB HEQT dated April 2, 2026

Trang 3/ 7
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Hep W/ Tan thinh / Khdng tin thinh / Khing co ¥ kidm /| Khing byp i /
Fatid Agree Divagree Abstaln fovalid
S phidw bidu | Toig | 5 phide bidu | T 17 | S phic bidu | Ti0¢ | 54 phidu bidu | Ty ¢ | Sdphidu bidu| Ty I
gt/ Votes | %6/% | quovdt/ Votes | %6/ % | quodr/ Voten | %6/ % gt/ Votes | %/ % | quodr/ Vates | %/%
1067423 518|116 2067420110 | K116 [ 01,0060 1404 0,000 i 0,000

Nt viv, N dung 7 diepe thing qua vi i 1§ 98,116% tdng 38 phidu bidu quyds 1gi cuje hpp Dai hii dimg ci
ding / Thus, Content 7 was approved with 98,116% of the total number of votes af the General Meeting of
Shareholders.

l B b Quy che Tai chink theo dé xuldt tai Td trinh 56 012026/ TTr-TPBHDOQT ngly 020472026 cia
Hii dong Quan tr / Content &, Abolition of Statute on Financial regulations as proposed in the Roard of
Direciors " Propasal Mo ol axaTre-TRA HHI"JT Jn.ﬂnf.-fpﬂ'.r 2 2026
Myp g/ Tin thinh / Khiing tin thinh / Khing cb § kidn / Khing bgp i /
¥ alid Agree Disagree Abxtain Fevaliad

54 phidu bidu | Ty 1¢ | S phidu bidu | Tv i | Sdphidu bid | Ty l¢ | Sdphidu bidu | Ty i¢ | Sdphidu bidu| Ty iy

Llrjn:}'JJ'.'l'r.Hﬂ %/ % | qudr/Votes | %/% | quondt/ Vorer | %/% qln.'rl']' Votes | 36/% | quy/ Vodes | 5%

20T AL AN W e ) J06T 4000 | SAITA il 1,000 3 A0S (1, [Hx} L1 0, [N}

Nhir vily, Nji dung 8 duepe thing qua vii of 1§ 98,118% ting sd phidu bidu quyét gl cude bpp Dai hji ding cb
ddng / Thus, Content & wax approved with 985, 116% of the total number of votes at the General Meeting of
Shareholders,

Nl dung 9, Thinh lip Ngdn hing con 100% vdn cia TPBank hi¢n dign tal Trung tim T4l chinh Qudc 1é Vit
Nam (VIFC) theo d& xult tgi To trinh s 022026TTe-TPRHDOQT ngly 020472026 cia Hi ddag Quin trj /
Content 9. Establivhment of a wholly-owned subsidiary bank of TPBank at the Viemam International Financial
Center (VIFU) as propased in the Board of Directors ' Propasal No, 022026TTr-TPB HDQT dated April 2, 2026

Hyp I/ Tin thinh / Khdng tin think / Khing ct § kidn / Khing hgp i /
Valid Agree Divagree Abataln Favalid
5 phidw bidu | Ty t¢ | Sd phidu bidu| T ¢ | SO phidu bidu | Ty bé | Sdphidubidu | Ty l¢ | 54 phidu bide | TV I
qudt / Votes | %/ % | qudt/ Vates | %/ % | quode/ Votes | %/ % | qudt/ Vates | %/% | quadt/ Vores | %/ %
SOAT AT RIA) SR D] 206d 26l 04 SEOTe Tisoqln 103 | 1, DR (L LY Li] 1, (KK

Nihr vy, Nji dung 9 dwye thing qua vl 1y If 98,004% tong sb phidu bidu quyds rgi cupe hpp Dal hii ddng cd
ding / Thus, Content 9 way approved with 98,014% of the total number of votes af the General Mecting of
Shareholdery

Nl dung 18, Midn nhi¢m thinh vién Hii ddng Qudn trj nhigm ki 2023 - 2028 theo 3¢ nghij cla Hbi ddag Quin tr
1l To trinh sd D32026TTr-TPB.HEOQT ngdy 020472026 / Cpafent [0, Dismissal of a member of the Board of
Dhreciors for the 2023 - 2008 ferm ay request of the Board of Directors in Proposal No, 032026 TTr-TPR HDOT
dated April 2, 2026

Trang 4 /7




Hogp 1§/ Tin thanh / Khiag tin thinh / Khing o § hidn / Khdng hop I /
Fatid Agree Diagree Absiain Invalid

S phidu bidu | Ty ¢ | S0 phidi bidu | Ty i¢ | S phide bidu| Tolg | S phidu bidu | Tv0¢ | S phida bidu | Ty 1

quyer / Fotes | %/ % | quonlt/ Vores | %/ % | quadrs Votes | %7 % | quadr/ Votes | % 7% | quodt / Votes | % /%

06T AT SIN] SR D16 | TO6T 428 508 | =114 i (L0 (1] 1, (0 (7] {1, £

Nhar vy, Npi dung 10 duge thing qua vl f If 98,116% ting sd phidu bidu quyét 1gi cufe hop Dgl hji ddng cé
ding / Thus, Content 18 was approved with 98.116% of the total number of votes at the General Meeting of
Sharcholders.

Mg dung J1, Biu bd sung thanh vién Hi dbng Qudn trj nhiém ki 2023 — 2028 theo 8¢ nghj cia Hi ddng Quin
trj tai Tér trinh sb O42026TTe-TPBHBOQT ngiy 02042026 / Content 11, Flection of additional members af the
Board of Dircctors for the 2023 — 2025 term an request af the Board of Directors in Propasal No
MN2026TTr-TPB HDQT dated April 2, 2026

Hygp g/ Tin thinh / Khdng tdn thinh / Khing o § kidn / Khing hip I /
Valid Agree Dizagree Abunain Imvalid

Sd phidu bidu | T de | S phidu bidu | T d¢ | S phide bide | Todg | 84 phidu bid Tl | S phidu bidu | TV i§
ot/ Votes | % /% | qudt/ Votes | %/% gt/ Votes | %/% | qudr/ Vores | %/ % qudt/ Vodes | %/ %

JO6TAII AN]SR L6 2067 4235018 | S iik L (1, CHE} i {0, (i [l {1 (alii

Nhur iy, N dung 11 dheye thng qua wdi 1y 1§ 98,116% tdng sd phidu bidu quydt tgi cuje hpp Dgi hi ddng b
ding / Thus, Content 11 was approved with 98,116% of the total number of votes at the General Meeting of
Shareholders,

N dung |2, Bio cho tii chinh nim 2025 d3 dupe kiém todn, Phuong an phin phdi 101 nhudn vl trich lip cie u¥
theo quy dinh ndm 2025, Xuit todn cde khadn ng d3 sir dyng dy phong 48 xir 1§ rii ro theo 88 nghj cia Hs ding
Quan trj t3i T trinh &b 082026/ TTe-TPRHDOT ngdy 2100472026 / Content 12, 2025 audited financial
statements, 2023 peofit distribution plan, To charge off debis that have been used provisions fo handle risks qx
reguest of the Board of Directors in Proposal No. 082026 TTr-TPR HOQT dated April 21, 2026,

Hop W/ Tin thinh / Khing thn thinh / Khdng cb ¥ kidn / Khing byp i /
Valid Agree Diragree Abatain Tnvalld

Sd phidu bidu | TV S phidu bléu| TV i | S phidu bidu| Ty ¢ 84 phicu bidu | Tv ¢ 84 phidu bidu | Ty Iy
quved S Votes | W08 | qudt/ Voles | %/ % vt/ Vodes | 3678 | gqudt/ Fodes | %/ % aqut  Vetes | %/ %

20T AT SIS] SR I0e| 2oaTadv 08 | w16 | {0 (1} LUK 0 1,000

Nbur viy, Noi dung 12 duypc thing qua vii 1y I¢ 98,116% ting sd phidu bidu quydt ti cupe hop Dal hil ddng cd
ding / Thus, Content 12 was approved with 98,116% of the total number of votes at the General Mevting of
Sharcholders.

N@{ dung [, Ly chon th chire kidm todn doc lip cho ndm tdi chinh két thic ngdy 31/1272027 theo dé nghj cim
Hii dong Quin trj i To trinh sd 082026 TTr-TPB.HDOQT ngdy 210472026 / Conmtent LY Selection of an
independent audit firm for the finuncial year ending December 31, 2027 as request of the Board of Directors in
Froposal No. 08 2026TTr-TPR HDQT dated April 21, 2026

W\ 2= e sng




Khing hop I§ /
Tmvalid

Hyp I/ Tin thinh /
Valid Agree

Khdng tin thinh /
Diagree

5 phidw bidu | Ty b¢ | 8d phidu bidu | T 1

quydt/ Vores | %/ 8 | quandt/ Vores | %/ %

Khéng ci ¥ kidn /
Abatain

S phidu hidu | TV Y

54 phicu bidu | Tv i
qfﬂ'l.q:‘"'l Fhaln | W%

S phidu bidu | TV i¢
quydt / Voter | %/ % '

ﬁmf:t Vot | /%

206T A2 51S5] 016 ] 2063 5498560 | 9027 0 LLELEY LETI A3 {008 L] LR

Nhir vy, NI dung 13 diegre thing qua vei 1 1§ 98,027% ting s phidu bidu quyét tgi cuje hpp Dai hi déng ci
ddng / Thus, Content 13 was approved with 98,027% of the total number of votex at the General Meeting of
Sharcholders.

N dung 14, Cip nhit Phuong dn khic phye dy kién trong truimg hp dupe can thiép sam theo 88 nghj cia HEi
ddng Quin tri tai T trinh sb 082026 TTr-TPB.HDOQT ngiy 21042026 | Content 4, Update the Expected
remedial plan in case of early inlervention av reguest of the Board of Directors in Propasal No
A8 2026 TTr-TPR. HDQT dated April 24, 2026,

Hop W/ Tin thank / Khing tin think / Khing cd § kién / Khing hyp W /
Valid Agree Magree Abiradn Frvalid
S phidu bidu | TV 1§ | S phidu bidu| Tv il | S phide bidu | Tv i | Sdphidubide | Ty i¢ | 50 phidu bidu] Ty i¢
iy JfF Vorer | % /% G i Votes | %7% .‘r.|.|_'|.'|;:.- Vores | %% q‘ll_'l.lil' F ol | /7% -lru].pil'.' Votes | %% 7%
JO6T AT S]S) SR TI6) 206T 413352 | SE1lh i {000 LS i1, Wl i i1, WS

Niur vy, Npi dung 14 durpe thing qua vii 1y 1§ 98,1 16% ting so phidu bidu qupét tgi cupe hpp Dai kji dong ci
ding / Thus, Content 4 way approved with 98, 116% of the total number of vofex at the General Meeting of
Sharcholders,

Wcm truomg thanh 1ip Cong ty con hogt ddng trong linh vyre bdo hiém phi nhin the theo dé nghj cia
Hoi ding Qudn trj tai T trinh sd 092026 TTr-TPRHDQT ngiy 23042026 / Content 1S, Policy for the

eafablishment of a subridiary operating in the non-life insurance sector ay reguest of the Board of Directors in
Proposal No. 092026 TTr-TPB HOQT dated April 23, 2026,

Hyp 1§/ Tin thinh / Khiing tin (hink / Khing cb § kidn /| Khing hyp § /
Valisd Agree Divagree Abviain Trvalld
Nd phidu bidu | Ty 1§ | 54 phidu bidu| Ty i¢ | S ;q--a'- bidu| Trid | & ;.q.r'é- hicw | Ty i§ &.‘ipqu&m.-'u TV ig
quidt / Votes | %7 % gud S Vodes | 3/% | quontt/ Votes | 578 | guwdt/ Foles | %75 | gt/ Vodes | %/ %
SO6T A S5 SRIIG | 2O 400277 | 97.3% 15.7E0, IR0 0,7d49 T ool i) £, [}

Nhar wiy, Njii dung 15 durpre thimg qua vt 1y 1§ 97,356% tdng sd phidu bidu quyés spi cufe hpp Dl bl ddng cd
ifdng / Thus, Content 15 way approved with 97 356% of the rotal number of votey af the General Mecting of
Shareholdery,

NI dung [6, Phiomg dn chi trd ¢d tire bing tidn vi Phuong dn ting mire vin didu 1¢ ndm 2026 theo 82 nghj cia
i dong Quin tri tai Tor trinh sd 072026 TTr-TPR.HDQT ngiy 150472026 / Content 16 Plan of cash dividend
payment and charter capital increase in 2024 ay request of the Board of Directors in Proposal No
072026 TTe-TPB HDQT dated April 15, 2006

Trang &/ 7
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Hop i Tan thimh / Khing tin thinh / Khdng o ¥ kidn / Khing hip I /
Fatid Agree Diagree Abstain Favalid

S phidw bidu | Ty l¢ | S phidu bidu | Ty 0¢ | Sdphidu bidu | T8¢ | S phidu bidu | Ty i S phidu bidu| Ty i
quyit/ Vores | % /% | vt/ Vores | %/ % et / Vealen | %67 % gt/ Votes | % /% | quodt/ Vores | %/%

JO06TAILAIN] SRTIG | 2049 2RATHY | W7 106 IR136812 (%51 0 LLLLEE 0 11 00

Nhie vily, Nji dung 16 dicgre thdog qua vod g 1§ 97,256% tdng s phidu bidu quyés vgi cue hpp Doi bl ding ci
ding / Thus, Content 16 was approved with 97,256% of the total number of votes af the General Meeting of
Shareholders,

Két qud kidm phidu dA duge bdo cdo trude Dyi hdi ddng cd ddng thuimg nién nim 2026 cia TPBank ngiy
240042026 | The results of vole counting were reported to TPBank's 2026 Anmual General Meeting of
Sharcholders on April 24, 2026

Bién bin ndy duge lip thinh mdt (01) ban gk vil duge L gilt tai Try s chinh cia TPBank / The minutes
shall be made in one (01} original copy and kept at TP Bank’s Head Office

Thinh vién ! Member Thinh vieh | Member Trwimg Ban | Head of Comminee
Vnane— .
— f,..--"""-
Nguyen Hoai Giang Vi Thj Huyén Thuwng Nguyen Thj Ngoe Ta
4
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- CONG HOA XA HOI CHU NGHIA VIET NAM
VTPBank D lip - Ty do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
— Independence - Freedom - Happiness

BIEN BAN KIEM PHIEU BAU CU
DAL HOI DONG CO DONG THUONG NIEN NAM 2026
ELECTION VOTE COUNTING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dai hoi dbng cb déng thiimg nién ndm 2026 cua Ngin hing Thuong mai €O phin Tién Phong
( “TPBank ) tién hinh hop tir 08:30 ngiy 24/0472026 tai Hi trimg Dragon Hall - Tdng 12A, Toa nhi DOJL
b § L& Duln, Phuimg Ba Dinh, Thinh phd Hi Ngi, 43 bdu Ban Kiém phicu bao gdm / The 2026 Annual
General Meeting of Shareholders of Tien Phong Commercial Joint Stock Bank { "TPBand” ) hegin from 830
am on April 24, 2026 at Dragon Hall - Floor 124, DOJ] Tower, No. 3 Le Duan, Ba Dinh Ward, Hanol City,
elected the Vote Counting Commirtee including:
1} Ba Nguyén Thi Ngoe Th - Truimg Han kiem phidu / M. Ngwven Thi Ngoc Tu - Head of the Vote Counting
{ammirtee
2) Bi Nguyén Hodi Giang - Thinh vién / Ms. Ngwven Hoal Giang - Member
3) B Va Thj Huyén Thuong - Thinh vién / Ms. Ve Thi Huven Thuong - Member

Vo hdi 11 gitr 45 phit, Ban Kidm phidu 43 tidn hanh kiém phidu blu cir bd sung thinh vién Hi ddng
Quan trj nhi¢m k¥ 2023 - 2028 vi nhdt tri IJp Bién bin nhu sau / At 11:45 am, the Vote Counting Commiitee
conducted the votes for the election of additional members of the Board of Directors for the 2023 - 2028 term
and agrecd to make the following Minutes:

Ket qua ki¢m phicu bdu cir nhir sau / The election vote counting results are as follows:

- Tai thiri didm bidu quyét, 10ng s cb ddng trye tidp dy hop vi ngui duge cd dong Oy quyen dy hop (sau 43
goi chung 14 “Dyi bida"): 208 ngudi (trmg img vii 208 Phidu biu cir phit ra), dai dién cho 2.107.115.792 ¢4
{luomg dmg vii 107,115,792 58 phidu bidu quydy), chidm ty 18 100,00% thng sb phidu bidu quyét i
cudc hop Dai hoi dbng cb ddng / At the time of votimg, total mumber of sharcholders directly attending and AL
persons authorized by sharcholders attending (hereinafler referred to as "Delegotes™): 208 persons o7
feorresponding to 208 election balloes), representing L 107,115,792 shares fegquivalent fo 2107, 115,792 vates), H‘:'l'll,-' HG
accounting for 100,00% of total number of votex at the General Meeting of Sharcholders u: [ THI

- Téng o tir Phidu biu cir thu vé: 176 1 phidu, twomg img voi 2.106.796.308 s phicu bitu quyet, chi¢m v 1} |« 71
99,98% thng sb phidu bidu quydt ti cude hop Dyl hii ddng b déng, trong 84 | Number of election ballots %
received: 176 ballots, corresponding to 2106796305 votes, accounting for 99,98% of the total mamber of ﬂﬁi
votes at the General Meeting of Shareholders. in which:

+ Thng b 1o phidu hop 1& 150 1 phifu, tromg (mi voi 2.08K.953.248 <0 phidu bidu quyét, chiém ty 1§
99,14% thng sb phifu biu quyvét tai cude hop Dai hil ddng cb ddng / Number of valid hallots: 150 ballot,
corresponding 1o 2088955248 votes, accounting for $9,14% of the total number of votes at the General
Meeting of Sharehaldery,

+ Téng b 1 phidu khong hop 1&: 26 tb phidu, nromg img voi 17.843.057 st phidu bidu quydt, chiém ty 12
0,85% tdng sb phidu bidu quydt i cude hop Dai hdi ddng cb ddag / Number of invalid ballots: 26 ballots,
curresponding to 17.843.057,00 votes, accounting fior 0.85% of the total mumber of votes at the General
Meering of Sharcholders,

Chi tiét phicu bdu cho timg img e vién | Details voting for cach candidate:

STT/ Tién img cir vién | Name of candidate Thng sb phidu biu / Ti g %/
No. Total voting "
I (10 Ms ) B Quagnb Ak 1214088 002 103,08
. [Bi/ Maj Npvdn Thi Hueong Trang 1762 0400123 U
Tramg 1 /2
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Nhir vy, hai img cir vién ddu tring ol vi dupe bl 14 thinh vién HE dng Qudn tri TPBank nhigm k§
2023 - 2028 [ Thus, both candidatey were elected and became members of TP Bank's Board of Direcrors for the
2023 - 2028 term

Ké qua bdu cir d1 dupe bdo cio tnnde Dgi hdi dfng co dong thuimg nién ndm 2026 cia TPBank nigiy
24/0472026 1 The rexudt of election was reported to TPBank's 2026 Annual General Mecting of Sharcholders on
April 24, 2026

Bién bin niy duge 1ip thinh mdt (01) ban pde va duge luu gid tai Try si chinh cia TPBank / The minutes
shall be made in one (0]) original copy and kepe at TPBank's Head Office.

Thinh vién / Member

atf

—
Nguyin Hodi Giang

Truwimg Ban / Head of Commirtee

i

Nguyen Thi Ngoe Ta

Trang 211




CONG HOA XA HOI CHU NGHIA VIET NAM
Bic lip - Ty do - Hanh phic

“? T P Bank SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

S/No.. 04 /2026/NQ-TPB.DHPCD HA N§i, ngiy 24 thing 04 nim 2026
Hanoi, April 24, 2026

NGHI QUYET
DAL HOI DONG CO PONG THUONG NIEN NAM 2026
RESOLUTION
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

¥

DAI HOI PONG CO DONG NGAN HANG TMCP TIEN PHONG f'ﬁ::"’-fl;m )
TPBANK'S GENERAL MEETING OF SHAREHOLDERS oy

1 g wu
\*\TIEN PH
Ciin it / Pursuant to: A
- Lult Cic th chirc tin dung s& 32/72024/QH135 (42 duge sira dbi, bd sung) v cdec vin bin ‘*ff

huémg din thi hinh / The Law on Credit Institutions No. 322024/QH15 (as amended and
supplemented) and guiding documents,

- Lult Doanh nghiép sb 59/2020/QH14 (3 duye sira dbi, bd sung) va cdc vin bin hudng din
thi hinh / The Law on Enterprises No. $9/2020/0H14 (as amended and supplemented) and
guiding documents;

- Lujt Chimg khodn sb 54/2019/QH14 (43 duge sirm 451, bd sung) vil cée vin bin huimg din
thi hinh / The Law on Securities No. 54/2019/0H14 (as amended and supplemented) and
guiding documents,

- Diu 1 Ngin hing Thuong mai Cb phin Tién Phong (“TPBank™) / The Charter of Tien
Phong Commercial Joint Stock Bank {"TPBank"},

Bién bin hgp Dai hii ding cb dong sb 04 2026/BB-TPB.BHBCD ngiy 24/04/2026 / The
Minutes of the General Meeting of Shareholders No. Of/2026/BB-TPB DHDCD dared April
2, 2026,

QUYET NGHI / RESOLVES:

Ditu 1 / Article I: Thing qua cdc ndi dung sau diy / Approve the following contents:

)i Bao cdo ciia Hi ddng Quin tri, bao gbm / Reporis of the Board of Directors,
including:

a) Bio cdo hoat ddng nim 20235 vi djnh hudmg hogt dfng nim 2026 cia Hji ddng
Quin trj / The repart on 2023 operations and 2026 operational plan of the Board of Directors



b)  Bio cdo hoat ddng cia Thinh vién Hji ding Quin 1 ddc 1ip va dinh gid cia
Thinh vién Hi déng Quin trj ddc lip vé hoat ddng cta Hoi ddng Quén trj ndm 2025 / The
report on activities of the Board of Directors' Independent member and the evaluation of the
Board of Directors’ Independent member on Board of Directors’ aperations in 2025,

¢)  Bdo cdo sir dyng ngin sich nim 2025 vi ké hoach ngin sich nim 2026 cia Hai
dbng Quin trj / The report on 2025 budget implementation and 2026 budget plan of the Board
of Directors.

2. Béocdo kétqui hogt ddng nim 2025 vi ki hoach kinh doanh nim 2026 cia Ban
Di¢u hinh / The report an 2025 business performance and 2026 business plan of the Board of
Management.

3. Bio cdo cla Ban Kiém sodt, bao gbm / Reports of the Supervisory Board
including:

a)  Bdo cdo hoat ddng nim 2025 v ké hoach hoat ding nim 2026 cim Ban Kiém
sodt [ The report on 2015 operations and 2026 operarional plan of the Supervisory Board

b)  Bio cdo sir dung ngin sich nim 2025 v ké hoach ngin sdch nim 2026 cia Ban
Kiém sodt / The report on 2025 budget implementation and 2026 budget plan of the Supervisory
Board

4. Sim ddi, bd sung Didu 1& TPBank theo d& xuft tai Tér trinh s 01/72026/TTr-
TPBHDOQT ngay 020472026 cia HOi ddng Quin trj / Amendments and supplements fo
TPBank's Charter av proposed in Proposal of the Board of Directors No. 01/2026TTr-
TPB.HDQT dated April 2, 2026,

5. St dbi, bd sung Quy ché 1d chirc v hogt ddng ciia Hoi ddng Quin tr theo dé
xuit t3i To trinh sb 012026/TTr-TPBHDQT ngdy 02042026 ciia Hoi dbng Quin trj /
Amendments and supplements to Statute on organization and operation of the Board of
Directors as proposed in Proposal of the Board of Directors No. 01/2026/TTr-TPB HDOT dated
April 2, 2028,

6. Sim ddi, bd sung Quy ché td chirc vi hogt ding cita Ban Kidm sodt theo d& xudt
tai Tér winh sb 012026/ TTr-TPB.HDQT ngiy 02/04/2026 cia Hoi dbng Quan tri / Amendments
and supplements to Statute on organization and operation of the Supervisory Board as proposed
in Propasal of the Board of Directors No. 01/2026/TTr-TPB HDOT dated April 2, 2026,

7. Siraddi, bd sung Quy ché ndi b vé& quin trj Ngin hing theo d& xult ti Tér trink
s 012026/TTr-TPB.HDQT ngiy 02042026 cia HOi ddng Quin trj / Amendments and
supplements lo Statute on Internal Corporate governance as propased in Proposal of the Board
of Directors No. 01/2026/TTr-TPB HDQT dated April 2, 2026.

8. Bai bd Quy ché Thi chinh theo dé xult ti Tor trinh sb 012026 TTr-TPR.HDQT
ngiy 0204/2026 cia HYi ddng Quin tr / Abolition of Statute on Financial regularions as
proposed in Proposal of the Board of Directors No. 0172026 TTr-TPB HDQT dated April 2, 2026.

9, Thinh ljp Ngin hing con 100% vin cita TPBank hién dién tai Trung tim Tai
chinh Quéc 1 Vi¢t Nam (VIFC) theo & xudt ti Tir trinh sé 022026/ TTr-TPB.HDQT ngiy
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02/04/2026 cia HOi dbng Quan trj / Establishment of a wholly-owned subsidiary bank of
TPBank at the Vietnam International Financial Center (VIFC) as proposed in Proposal af the
Board of Directors No. 022026 TTr-TPB HDQT dated April 2, 2026.

10,  Béo cdo tii chinh nim 2025 d3 dugc kidm todn, Phuong &n phin phdi lgi nhudn
v trich 1ip cde qu? theo quy dinh nim 2025, Xudt todn cie khodn ng dX sit dung dy phong dé
xit Iy rii ro theo d& nghj cda Hi ddng Qudn trj tai T trinh sb 082026/ TTr-TPBHDQT ngiy
21/0472026 / 2025 audited financial siatements, 2025 profit distriburion plan, To charge off
debts that have been used provisions to handle risks as request of the Board of Directors in
Proposal No, 0872026 TTr-TPB HDQT dated April 21, 2026.

11.  Lyachon td chire kifm todn d0c 1ip cho ndm tAi chink két thic ngdy 31/12/2027
theo d& nghj cia Hoi dbng Quin trj tai Tor trinh sb 082026/ TTr-TPB.HPQT ngiy 21/042026 /
Selection of an independent audit firm for the financial year ending December 31, 2027 ax
request of the Board of Directors in Proposal No. 082026 TTr-TPB HDQT dated April 21,
2026, I

12.  Cip nhit Phuong dn khic phye dy kién trong trudmg hop duge can thidp sém | ,Hﬁn;n_
theo d& nghj cia Hoi dbng Quin trj tai T trink s 082026/TTr-TPB.HDQT ngay 21/04/2026 / ]F-‘,I.HJ‘H
Update the Expected remedial plan in care of early intervention as request of the Board of NG/ ™)
Directors in Proposal No. 0872026/ TTr-TPB HDQT dated April 21, 2026. ::’:j/

13.  Chi truong thinh lip Céng ty con hogt d0ng trong linh vize bdo hiém phi nhin
thg theo dé nghj ciia Hoi ddng Quan trj tai Tér trinh s8 092026/TTr-TPB. HDQT ngay 23/04/2026
! Policy for the establishment of a subsidiary operating in the non-life insurance sector as
request of the Board of Directors in Proposal No. 09/2026TTr-TPB HDQT dated April 23,

2026.

14.  Phuong dn chi tri o tire bing tién va Phuong dn ting mirc vén didu 12 nim 2026
theo dé nghj cia Hji ddng Quin tri tai Té trinh sb 072026 TTr-TPB.HDQT ngiy 15/04/2026 /

Plan of cash dividend payment and charter capital increase in 2026 as request of the Board of
Directors in Proposal No. 07/2026TTr-TPB HDQT dated April 15, 2026

Dieu 2 / Article 2:

1. Min nhiém thinh vién Hoi ddng Quan trj nhigm ki 2023 - 2028 4di voi (Bi) Nguyén
Thi Mai Suong theo dé nghi cila Hai ddng Quin trj tai Té trinh sb 03/2026/TTe-TPB HPQT
ngay 02042026 / Removal of Ms. Newyen Thi Mai Suong from her position as a member of
the Board of Directors for the 2023-2028 term as request of the Board of Directors in Proposal
No. 0372026/ TTr-TPB. HDQT dated April 2, 2026.

2. Biu bd sung thinh vién Hji dbng Quén tri nhi¢m ky 2023 — 2028 theo dé nghj cia
Hbi ddng Qudn trj tai Tor trinh sb 042026/ TTr-TPB.HDQT ngiy 02/04/2026, cu thé nhy sau: /
Election of additional members of the Board of Direciors for the 2023 - 2028 term as reguest
of the Board of Directors in Proposal No. 04/2026TTr-TPB HDQT dated April 2, 2026,
specifically as follows:




a)  (Bd) D3 Quinh Anh - Thinh vién HPQT / (Ms) Do Quymk Ank - BOD's
member

b)  (Ba)Nguyén Thj Huong Trang - Thanh vién HDQT djc lip / (Ms,) Nguyen Thi
Huong Trang — BOD's Independent member

Nhur vy, HBQT nhiém ki 2023 — 2028 gdm 06 thinh vién, trong d6 c6 02 thinh vién
HPOQT d0c lip / Thus, the BOD for the 2023-2028 term consists of 6 members, including 2
BOD s Independent members.

Didu 3 / Article 3: Giao va ty quyén cho H)i dbng Quan trj tb chirc thic hiéa Nghi
quyét, quyét dinh, phé chudn cic vin @& phit sinh trong vigc thyc hién Nghj quyét niy /
Authorize and delegate to the Board of Directors the responsibility to organize the
implementation of this Resolution, and to decide upon and approve any matters arising in the
course of its implemeniation.

Dicu 4/ Article 4: Nghi quyét niy cb hidu lye ké tir ngay 24/04/2026. Hii ddng Quin
trj, Ban Kiém sodt, Ban Diéu hinh vi cdc dom v, c nhin 6 lién quan chju trich nhiém thi
hinh Nghj quyét ndy / This Resolution takes effect from April 24, 2026, The Board of Directors,
the Supervisory Board, the Board of Management and relevant units and individuals shall have
to implement this Resolution./,

TM. DAL HQI DONG CO DONG

s_ﬂﬁﬂ-’ﬂup_ﬁ'_ ON BEHALF OF THE AGM
Nhu Didu 4 (8 vh) / As Article 4 (to implement); CHU TOA %
- Co quan quin I¥ Nhi nurde cd thim quyén / T v

Stale authorilies;
= Lwu: VT / Archived by VT,
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sb: (4 2026/BC-TPBHEQT Ha Ngi, ngdy U4 thang (9 nim 2026

BAO CAO
HOAT DONG NAM 2025 VA PINH HUONG HOAT PONG NAM 2026
CUA HQOI DONG QUAN TR]

HOAT DONG CUA HQI PONG QUAN TR] TRONG NAM 2025

Niim 2025 ghi diu nhidu bién djng manh cda tinh hinh thé gidi, xung dit dja chinh trj leo
thang, kéo dai & mdt s& khu vire, chi nghia bo hd thuong mai va sy phin ménh thuong mai cé
xu huémg gia ting, kéo theo nguy co lim gidn doan chudi cung img toan cdu, bién Adi khi hiu
vii thién tai cyc doan didn m & nhiéu noi... Theo béo clo wire tinh cia mit sb 1d chire qubc 1é
(OECD, IMF, EU), ting trnuimg kinh 1€ todn clu dat khodng 3,1%-3,2% trong nim 2025, lam
phit todn cdu tiép tye xu hudng gikm trén dién ring (quanh 4,2% trong nim 2025 theo dy bdo
ciia OECD, IMF)".

Trong nude, tinh hinh kinh té - x4 hdi ¢6 nhimg chuyén bién tich eye, dat duge mye tidu
thng quit vi nhidu két qui quan trong, hodn thinh va vugt 15/15 chi tiéu chi yéuw. Ting tneéimg
GDP ci nim 2025 udc dat 8,02%, thude nhim cle nurde thng tndmg cao cia khu vire, the gidi.
Ngin hing Nhi nuée (NHNN) didu hanh chinh sich tién 1& theo hudmg linh hoat, kip thiri, gép
phin giit vimg én dinh vi md, hd trg phyc hdi va thic ddy ting truémg kinh té, bio dim an todn
hié thing ce tb chire tin dyng (TCTD) vi én dinh thj tnrémg tién 18, ngogi hi. Thng tnrémg tin
dung tinh dén cubi nim 2025 dpt khodng 19,01%; kifm sodt lam phdt & mire CPI binh quin
ting 3,31% - dat myc tiéu Qudc hi 8¢ ra; thj trudmg tién t¢ va ngogi hdi dn djnh.

Trong bdi canh thé gidi difn bién nhanh, phire tap, bit dn, kho luimg, khé khan, thich thirc
rhifu hon thudn lii, xudt hién nhiu vin d chua cé tidn 18; trong nude cling phii dbi mit vai
cdic han ché, bt efp nji tai kéo dii v giki quydt nhitu vin 08 méd, phie tap. Hai ddng Quin
tri (HDQT) 44 xuyén subt chi dgo Ban Linh dpo va cdn b nhin vién quyét lidt tridn khai adi
mdri todn di¢n hoat ding cia TPBank. Ddi mdi todn dién dupe thye hién dbng loat, sdu ring va
triét 3¢ tir co chu 1 chire, chifn hrge kinh doanh, quy trinh quy dinh, cdng nghé vi chuydn abi
s, Cée gidi phip ddng bd da dupe tridn khai va thé hién hifu qud rd nét trong t8i v ngudn lywe
va vin hinh, cdnh béo va kiém sodt rii ro, tridn khai ké hogch kinh doanh hidu qud, dim bao
hodn thinh todn dién vi vugt cic chi tidu ké hogch duge Bai hii ddng cb déng (DHDCD) giao.

Mt sd két qud hogt ddng chinh ctia HPQT trong nim 2025 nhu sau:

! Theo Tdng quan di bdo tinh hinh kinh tf thé giti Qud 1V v nlm 2025 (Coc Thing k&, 0172026)
hetps-/fwww nso_gov.vn/do-licu-va-so-lieu-thong-ke 702601 ong-quan-du-bao-tinh-hinh-Link-te-th e-gioi-quy-
iv-va-nam-2025/




1. Dvdnh gia két qua thye hign Nghj quyét DHDCD nim 2025

1.1. Tinh hinh thye hi¢n cic chi tiéu ké hoach dén thid diém 31/12/2025 (s6 lifu hyp nhit,

di ki¢m todn)

Derm vi: T}ﬁng. %
Chi ti¢u +lesovid | %% Thyc hifn so
STT Chi tiéu Nim 2024 | Nim 2025 | DHDCD | codinim | véi ki hogeh
giao 2024 DHDCD giao
Ting thi sin 418,028 $05.902 | 450,000 87.874 112,42%
Téng huy ding 374.047 450.071 | 420.000 76.024 107,16%
Du ng cho vay vi trii 261,458 312.842 | 313.750 51384 99,71%
phidu 1d chirc kinh té
Ty ¢ ng xdu theo Thing 1,12% 0,96% | <2,50% -0,16% Dat
e 31/2024/7TT-NHNN?
Ly nhudn trude thud 7.600 9.231 9,004 1.631 102,57%

Miic dit trién khai hogt ding kinh doanh trong bdi cdnh tinh hinh kinh & v mé, thj tnrémg
ndm 2025 cdn tiém dn nhidu yéu t8 rii ro, bit djnh, nhidu viin 8¢ chun cd tidn 1§, HPQT, BBH
ludn kién djnh, khing didu chinh ké hoach kinh doanh 3 duge thing qua tgi DPHDCE thurimg
nién vi nd lyc hodn thanh tdt cde chi tidu duge gino, cu thé;

- Quy mb thng thi sin dén thi didm 3171272025 dgt ghn 506 nghin ty dbng, ting 21% so
viri cudi nim 2024, dat 112,42% ké hogeh.

- Téng huy djng dat hom 450 nghin ty ddng, ting 20,3% so véi cudi ndm 2024 va dat
107,16% ké hoach,

- Téng dir ny cho vay va trdi phidu tb chire kinh té dgt hon 312 nghin 3 ddng, twong
diong mire ting tredmg 19,6% so viri cudi nim 2024, phit hop vii chi tiéu ting trudmg tin dyng
duge NHNN giao.

- Kiém sodt tét chit legng tin dyng véi 15 1§ ng xiu dwdi 1%, hodn thinh ké hoach duge
DHECD giso vi phit hgp v dinh hudmg ciia NHNN. Trong nim 2025, TPBank trich Lip du
phéing 3.190 7 dbng, t¥ 12 bao ng xdu & mire 92,4%, chil ddng sir dyng ngudn lyre 44 ting d) “bzo
phii” ng xdu, trinh tdc ddng tidu cye trong tuomg lai; thige hitn st dyng dir phdng 32 xir Iy nii ro
tin dyng vii sb tién 2.680 ty ddng.

- Lyi nhujn trude thué nim 2025 dgt 9.231 ty ddng, ting 21,5% so vii nim 2024, vuqm
chi tidu lgi nhudn duge PHDCD giao.

1.2. Thyre hign phuong dn chi trd ¢b tire bing tién mdt vi ting vin didu I§ nim 2025

- Vé chi tr ¢ tie bing tién mt: TPBank di hodn thanh chi trd ¢b tire bing tidn m@! v 13
1¢ thyre hién 1a 10%, tdng sd tién chi tra 14 2.642 1y ddng.

- V& ting vbn didu 1§ nim 2025 dudi hinh thire phat hinh cb phidu dé tra cd wre: TPBank
d1 hodn thinh viée ting vin didu 18 nim 2025 v nhin duoc Quyét dinh sb 3726/QD-NHNN
npdy 28/11/2025 cia Thong déc NHNN vé viée sira dbi ndi dung von ditu 18 tai Gilly phép

¥ Thing tuw sd 3112024 TT-NHNN nghy 300672024 dupe sira 48, b sung bii Thdag e sb 372023 TT-NHNN
ngiy 31/10/2025 (hidu lye tir ngdy 15/12/2025).
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thinh Iip va hoat ddng cia TPBank. Theo d6, von didu 1§ cia Ngin hing hign nay la
27.740.468.730.000 ding.
1.3, Vé phiin phdi lgi nhojn
Npin hing di hodn thinh viée phin phdi 1gi nhudn nim 2024 theo Nghj quyét DHDCD
thirimg nién nim 2025, cu thé: TPBank dA sir dyng 1.528 ty dbng dé ndp thué thu nhip doanh
nghi¢p va di trich lip cdc quf theo quy dinh:
Dom vi: Tridu déng

Chi ti¢u Gid trj thye hi¢n
Trich 10% QuF dy trit bd sung vin dicu 1§ 607.090
Trich 10% Qu# dy phong thi chinh 607.090
Trich Qu# khen thudmg £.000

1.4. Vé vige lya chon td chire ki¢m todn djc Mip cho nim tii chinh 2026

Tai DHRECD thusémg nidn nim 2025, BPHDCD di phé duyét lya chon Cng ty TNHH
KPMG 14 th chire kidm todn ddc 1ip 3 thyre hidn sodt xét bio cdo tai chinh bin nién, kidm todn
bao cdo tii chinh nim vii thre hién dich vy bio dim dbi v&i hogt djng cia b thing kiém sodt
ndi b trong vige 1p v trinh bity bdo cdo tai chinh cla TPBank cho ndm tai chinh két thiic ngay
31/12/2026 theo quy dinh phép lujt. TPBank 43 ky Hop ddng voi KPMG ngay 03/03/2026 va
chng bé théng tin theo ding quy dinh.

1.5. Xuiit todn cde khoin ny di sir dyng dy phong dé xir Iy rii ro

DHBPCD thuimg nién 2025 &3 thing qua viée xult todn céc khodn ng d3 sir dyng dy phing
& xir Iy i ro ddp img céc didu kign theo quy dinh ciia NHNN v Gy quyén cho Hi ddng xi
I rii ro quyét dinh danh sdch cde khodn ng dupe xudt todn, Thye hidn dy quyén clia DPHDCD,
ngdy 12/12/2025, Hji ddng xir Iy rii ro 41 phé duyét xudt todn céc khoin ng dii didu kifn xuit
todn khdi ngoai bing theo quy dinh phip ludt cia 85 khich hing véi tdng du ng 13 242 ty ddng
vA 12.255.539 USD. Bén 31/12/2025, TPBank 41 hodn thinh vi¢e xudt todn cic khoin ng ndy.
1.6, Phuong dn khic phye dy kién trong truimg hep duye can thi§p som

BHBCD thutmg nién 2025 44 thidng qua Phuong dn khic phyc dy kifn trong tneimg hep
due can thidp sém theo quy dinh tai Didu 143 Lujt Céc TCTD nim 2024, Ngiy 28/04/2025,
TPBank 43 cd Vin bin sb 492025/CV-TPB.HDQT bdo cdo NHNN ndi dung Phuong dn niy
theo quy djnh. Ngiy 23/03/2026, Cyc Quin If, gidm sit TCTD - NHNN cé Cong van vé mjt
sb ¥ kién ddi voi Phirong dn khic phuc dir kién trong trimg hop duge can thidp sém cia
TPBank. Theo dé, Ngin hang thyc hién ra sodt, cip nhit Phuong dn va trinh DHPCD xem xét,
thing qua theo ding thim quyén.

1.7. Tri¢n khai cde gidi phip khic phye bién djng lém v¢ tai chinh

PHDCD thiimg nién 2025 43 thong qua vige trién khai cc gidi phip khic phyc bién ding
Iém vé tai chinh (néu c6) phit hgp voi cic quy dinh phap luft va tinh hinh thye € coa TPBank;
giao/iry quyén cho HDQT xem xét, quyét dinh va thye hign thi tyc clin thidt ¢é trién khai nji
dung niy (neu phat sinh). Trong ndm 2025, TPBank khdng phat sinh ndi dung ndy.
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1.8. Sira i, bi sung Ditu If TPBank
Trén co siér nhin Gy quyén vi giao nhifm vy clia PHDCD theo Nghj quyét sb 02/2025/NQ-
TPB.BHDCD nghy 11/09/2025 tir dgnt 1y ¥ kién cb ddng bing vin bin vé vide sira ddi, bd sung
Piéu 1¢ TPBank, HDQT 34 hodn thinh cdc thi tye vé vige ban hinh, bdo cdo v cdng bd thing
tin theo quy dinh.
1.9, Thanh lip Céng ty TNHH MTV Quin 1§ ng vi Khai thic tai sin Ngin hing Tién
Phong (TPBank AMC)

Nghi quyét BPHECD sb 0272025/ NQ-TPB.DHDCD ngay 11/0972025 43 thong qua ndi
dung: Thanh ljp TPBank AMC véi vin diéu 1 14 100 ty dbng do TPBank s& hirs 100% vin
didu 1&; Giso va ty quyén cho HDQT chi dao cie dom vi thye hign cdc thi tyc lién quan dén
viée thinh 1dp TPBank AMC phi hop véi quy dinh cia phdp ludt va quy dinh ndi bd cia
TPBank, chil ddng quyét dinh vidc sim d4i, bd sung, hodn thifn ndi dung chi tiét cia D& in
thirh lip v quyét dinh cdc ndi dung lién quan khic dé TPBank AMC di vio hogt dfng, phi
hop v tinh hinh thye tifn, quy dinh cia phip luft va hudng din cia Co quan Nhi nuée ¢6
thim quyin (ndu cn thide). Npay 23/10/2025, NHNN 43 ¢ vin bin chip thujn viéc TPBank
thirh lip TPBank AMC. Bén ngdy 09/01/2026, HDQT TPBank 43 thing qua vide trién khai
gop vbn thinh 13p TPBank AMC, phé duyét Didu 1¢ vA bd nhi¢m Chi tich, Téng Giim dée
Cong ty. Ngiy 30/01/2026, S& Tii chinh Thinh phd Ha Ngi di cdp Gifly chimg nhin ding ky
doanh nghi¢p lin diu cho TPBank AMC (ma sb doanh nghiép 0111373448).

1.10. Gép vbn, mua b phin dé Céng ty Cé phin Chimg khodn Tién Phong (TPS) trér thinh
Cing ty con cia TPBank

HPQT di trién khai thye hign Nghj quyét DHBCD sb 02/2025/NQ-TPB.DHDCD ngay
11/09/2025 vé gop vin, mua cb phin dé TPS o thinh Céng ty con cia TPBank, trén co s
duge sy chip thudn cia NHNN, Uy ban Chimg khodn Nha nude. Tai ngiy 31/12/2025, TPBank
a4 bodn 4t vide mua 287.931.161 eb phifu tir dot chio bin riégng 12 cia TPS véi gid 12.500
VND/cd phifu, niing ty 12 s& hitu cla TPBank tai TPS 1én mire 51% vin didu 12 ctia TPS, chinh
thirc dua TPS trdr thinh cdng ty con cita TPBank.

2. Hogt djng cta HDOQT trong ndm 2025

2.1. Vé vife thye hifn cde nhifm vy cia cie Thanh vien HDOQT

- Céc thinh vién HDQT trén co sér phiin cdng nhi¢m vucy thé &3 thure hién tich cye, nd Iye
hét minh, gop phin trién khai hi¢u qud ké hogch nim 2025 ma DPHOCD gino phd. Timg thinh
vién HDQT 43 hodn thinh trdch nhi#m, nghia vy cta minh theo phin cdng vi quy dinh phip
Judt, quy dinh tai Didu 1§ v4 quy dinh ndi bd cia TPBank 8¢ dim bdo hidu qui hogt ddng chung
caz HBQT.

- Thanh vién HPOT ddc lp di thye hidn quyén han, trdch nhiém theo quy dinh cia phip
ludt va quy dinh ndi b) cia TPBank, dua m nhing ¥ kién hitu ich trong vide xdy dymg hé IJ'tE'*n,g
quan tr trén nguyén te cln trong, A0 Lip, khich quan, déng gop tich cye vio két qui hogt ddng
chung cta HPQT vi todn hé thin g (Chi tiét rai Bdo edo hoar ding cua Thinh vila HOQT djc



ldp va ddnh gld cia Thanh vién HPOT de Iip vé hoat djng cia HDQT ndm 2025).

2.2. Ciie cufe hop, liy ¥ kién HDQT

Trong ndm 2025, HDQT a4 td chire cic cude hop trye tiép vi trién khai Iy ¥ kién bing vin

hin/thir dign tir & bidu quyét vé cic ndi dung theo quy dinh tai Didu 18 va Quy ché tb chire va hogt
ddng cita HBQT, Céc thanh vién HDOT 4 tham gia che cude hop HPQT, tham gia ¥ kién vé ndi
dung duge Iy ¥ kifn v tinh thin trich nhiém cao, vi lyi fch clia eb ddng vi sy phit trifn cia
Ngin hing. Sau khi két thiic cdc cudc hop trye tiép va xin ¥ ki¢n, HDQT di ban hinh cic Nghj
quyét'Quyét dinh va cdng b thing tin ddi voi cde ndi dung yéu cdu theo thiri han quy dinh®, Ngodi
ra, thinh vién HBQT cin tham dif céic cude hyp Giao ban hing thing cing Téng Gidm dbe (TGD),
Ban Diéu hinh (BDH) & nghe béo cdo cip nhit hogt ddng dinh k§ v ¢6 ¥ kién chi dgo, gidm sit
tai cude hop. Bén canh db, theo phin cdng ciia Chi tich HDQT, céc thinh vién HPQT cdn tham
gia ce Titu ban ddi mai vA mdt sd cude hop quan trong khéc tai Ngin hing.

2.3, T chire DHBCD thudng nién nim 2025 vi My ¢ kién ¢b ddng bing vin bin

- Ny 24/04/2025, HDQT d1 14 chire thinh cdng DHBCB thuimg nién nim 2025 ¢ thing
qua cde ndi dung: Bio cdo cia HDQT, BDH, Ban Kifm sost (BKS); Mt sb ndi dung e
thim quyén phé duyét cita DHPCD; Phuong én chi trd od tirc bing tién mit va Phwong én tang
vén didu 1¢ nim 2025; Miln nhiém thinh vién HBQT nhiém ki 2023-2028; Phuong dn khic
phuc dy kién trong truimg hop duge can thigp som. Nghi qu}'ét vi Bién hin hop BHDCD di
duge cdng bd théng tin v bdo cdo NHNN theo quy dinh phip lujt

- Nphy 07/08/2025, HBQT thing qua nghy ding ky cubi cing thye hign quyén cho cb ding
hi¢n hiru d& 1y ¥ kién cb dong bing viin bin (ngdy 21/08/2025). Ngiy 26/08/2025, TPBank
cing bd tai ligu Iy ¥ kifn cb dong d8i vir cde ndi dung: (1) Sim dbi, bb sung Bifu 1§ MNgin
hing; (2) Thanh lip Céng ty TNHH MTV Quin 1§ ng vi Khai thic tai sin Ngin hing Tién
Phong (TPBank AMCY); (3) Gép vién, mua cd phin dé CTCP Chimg khodn Tién Phong (TPS)
trés thinh cdag ty con ciia TPBank. Nghj quyét BHBCD vi Bién bin kiém phiéu 1y ¥ kién cb
ddng bing vin bin di duye cdng bd thing tin vi bio cdo NHNN theo quy dinh phip lujt.

2.4. Cong tie chi dgo chién heye

- Chi dpo tidp tyc trién khai "Chién luge phdt trién TPBank giai doan 2023-2028 va tdm
nhin dén 2035, bam s&t "Chidn hege phdt trién kink doarh giai dogn 2026-2030", kip thii
diku chinh cde chi titu kinh doanh 84 phiy hop vii sy bidn ding cia thi tnrimg (néu pht sinh),
Chi dao BDH tridn khai v bao cdo NHNN tinh hinh thye hi¢n “Phuong dn co cdu lgi gdn voi
xir Iy ng xdu giai doan 2021-2025" cia TPBank.

- Chi dao trifn khai cde gidgi phdp git vitng vi thé hing ddu trong cude edch mgny chunén
ddi 58 eria ngdnh ngdn hing theo cie chi dgo, dinh hudmg cia Chinh phi, NHNN. Bng thv, chi
&30 diy mgnh vige img dyung cdng ngh# a2 xAy dyng md hinh kinh doanh hién dai, tich hop céc
yéu th ESG (Environmental - Social - Governance) trong qudn trj - didu hinh vi phit tridn, cung
img sén phim dich vy, gdp phin gidm thidu cde tde ddng tidu cye téi mdi tnximg — x4 hi va thie

' Ndi dung cde Nghi quyeuQuyét dinh HDQT duge trinh by theo quy dinh cing bd thing tia tal Bo céo tink
hinh quin trj cong ty nim 2025 cia TPRank (theo dudhmg diin herps /ph v wha-das-twthong-hoo-co-dong)



ddy phit tridn bén vimg i Viét Nam.

- Qian rdm md rgng h§ sinh thdi ciia Npdn hdng thing qua vige mua lgl, 1di co cdu cong
ty 1di chinh, cdng ty qudn Iy quy, cdng ty chumng khodn va thanh Idp cdng ty quan ly ng va khai
thdc rai san:

¥ Tiép tye phdi hgp v Cong ty Tai chinh C& phin Handico (HAFIC), Ban Kitm sodt djc
bi¢t HAFIC dé trinh NHNN chip thujn tdi co ciu HAFIC theo Phuong &n phye hii véi sy hd
trg cia TPBank, dim bdo ding quy dinh cia phip lujt va hudmg din coa NHNN,

¥ Dinh hudmg hogt ddng va khai thic hi¢u qua cdng ty con - Cdng ty Cd phin Quin Iy quf
Vigt Cit (VFC) dé phyc vy cho chién luge chung cita Nglin hing. Két thic nim 2025, VFC ghi
nhiin mirc lgi nhudn tredc thud 14 830 tridu dbng.

v Tai ngdy 31/12/2025, TPBank 43 hodn thinh viéc gbp vin, mua cd phin dé TPS trir thinh
ciing ty con theo phuomg dn 43 duge NHNN, UBCKNN, DHDCD TPBank chip thugn véi ting
mire sér hitu ciia TPBank 14 51% vén didu 1¢ cia TPS.

¥ Tridn khai, hodn thi¢n thinh Lip cOng ty con - TPBank AMC theo D¢ din d3 duge NHNN
vi DPHBCD TPBank phé duyét

- Quan tdm cdng tde phds trién mang ledi phit ring trén todn qude. Trong ndm 2025,
TPBark tiép tuc duy tri mang ludi phi khip ca nude. Tai thd didm 31/12/2025, Ngin hing b
(1 Van phong dai dién tai Thanh phd HO Chi Minh, 63 Chi nhinh, 77 Phéng giao djch tai céc
tinh, thinh phd d8 duge NHNN cip phép; bén canh d6, TPBank cé hon 422 didm ATM+ 131 26
tinh/thinh pho trén todn quic.

2.5, Ki{n todn nhin sy cip cao

Whim ting cubmg cdng thc quin trj - gidm sit cdp cao, phi hop voi chifn luge vi dinh

huémg phét trién cia TPBank, bd sung thém thinh vién HBQT djc 1ip, ngly 03/12/2025,
TPBank di thdng bdo cho cic cd ddng vé vide img cir, d& cir nhin sir dir kién blu bd sung 02
thinh vién HDQT nhiém ky 2023-2028, trong 46 ¢ 01 thinh vién HDQT dic lip. Trén co s
danh sich vi hb so img ci'dé cir, HBQT d3 lip Danh sich nhin sy dyr kién duge blu bd sung
lim thinh vién HDQT nhi¢m ky 2023-2028 va trinh NHNN xem x¢t, chip thufn theo ding quy
dinh tgi Lujt Cdc TCTD va Thing tu sb 202025/ TT-NHNN ngay 31/07/2025 (43 duge sira dbi,
b sung). Trén co s¢ chip thudin cia NHNN, HDQT trinh DHDPCD thiimg nién 2026 biu thinh
vign HDQT ddi vén cdc nhin sy niy theo ding quy dinh phap ludt.

2.6, Di mdi toan difn cic hoat djng cia TPBank

Ban Chi dgo Ddi méi todn dign cic hogt ddng cia TPBank duge thinh 1ip ngdy 08/02/2025

gbm 04 Tidu ban:

+ Tidu ban I: Ddi méi co cdu 16 chire: DA hodn thinh sip x&p co cdu td chire cia céc
KhoiTrung tim tai Hji s, Dong théd, thye hign sip xép dinh bitn nhin sy cho phil hgp véi co
cdu th chirc méi cia timg Dom vi; rh sodt vi cdt gidm cde cdp trung gian; sing lpc chit luong
nhin sy d2 thay thé cdc nhin sy yéu kém bing cdc nhin sy tbt hon ddm bdo “Tinh gon™ di 40
vl “Higu qui”, ting cutmg img dyng cong nghd, tri tué nhin tpo (Al) 4€ cdi tién viin hinh, ting
niing sudt lao ddng.



L Tidu ban 2: DSi mad chién liepe Enh doank: B3 hogt ding tich oye, hufu qua, khin
truemg, bidm sdt cde yén cdu, nhiém vu dit m, ::..i} dung va ban hinh Chifn luge phit tridn kinh
doanh giai dogn 2026-2030 nlidm xdc dinh £3 tim nhin, mye titu dai han, cde try ot chida lege
vi dinh hudmg wu tién cho giai dogn shp i,

S Tidu ban 3: DA méi quy trink vé quy dink: DA tich cye tridn khai rd sodt, tinh gon, cai
tidn vA 1di wu hda quy trinh nghiép vi, hé thing quy djnh ndi b) nhim ning cao hide qui tim
vige, dim bio tudn thi quy dinh ¢ia phip lult va quin tr ri 1o hidu qua.

ek Tidu ban 4 DEi mdi edng nghé va elagién ddi sd: Ngin hing 33 xdy dimg Lo trinh B4
min cing nghé vi Chuyén dbi sb 2025-2030 cho 65 hang muye vii 03 giai dogn dy kidn. Sau
khi Chién luge phit trién kinh doanh giai dogn 2026-2030 duge phé duyét, cic Bon vj da phi
hip v diu mbi IT dupe phin cdng d2 ri sodt |gi cde hang muc cia Giai doan trude (2025-
2026} trong Lo trinh 34 dim bio cdc hpng mye cdng nghé kY trg cho thyre thi Chién luge, dbng
théni, cb cic gidi phap dé tridn khai mgnh mé céc hyng myc ndy.

2.7, Cong the quin iy b ding, eb phitu v quan h§ nha diu te

Ludn d& cao vide dim bdo quyén lgi v binh ding cho cde ¢b ddng; cung chp thdng tin vé
tinh hinh hoat d3ng, kinh doanh cia Nedn hing nhanh chéng, minh bach, kip thoi t8i cde b
déng va nhi diu tr qua edc kénh (website, email, phuong tién théng tin d3i ching, ...); thye
hién vige chi trd cb tirc bing tién mt va cd phiéu cho cb ddng diy au; gidi dap thoa ding cde
vurdmg méc va nhu cdu cva cb ddng,

2.8. Thye hifn chire niny gidm sit edp cao
- Thoug qua cic Uy ban trye thude, HBOT da thye hi{n diy di chirc ning vA hodn thinh
tht nhitm vy theo quy djnh. Vi tr cich 13 thinh vién cda cic Uy ban trre thude HDQT, cde
thinh vién HDOQT 41 tham gia cic cude hop d;nh ky/ddt xudt dd thire hifn chire niing quén trj
vih vai trd gidm st quin ly cdp cno d&i véi hoat ding cta cée Hi dbng trye thude TGE chu
Hoi ddng nii ro, HOi ddng Quan ly tai sin/ng phai tra (ALCO), Hot ddng Quan 1§ vin, Hi
dlng Tin dung va Blu tr clp cao, Cic Uy ban hogt ding theo Quy ché 16 chire v hogt ding
et timg Uy ban do HEQT ban hank (Cai 11t tai Phy tue dink kém). '

- HPQT da chi dgo, gikm sit clp cao hogt ding cis TGD, BDH vi cie dom vi cla Ngin
hing, t§p trung trién khai-Nghj quyét DHDCD, Nghj quyét HBQT @& thire hign higu qua ké
hogeh kinh doanh 2025 va dam bio an todn hé théng. Déng théi, HPQT ciing chi dan TGD,
BOH nghién ein, kip thér x0 1§ cde két lun, kila nphi cda co quan quin 1% nha nude, BKS va
Kidm todn ndi b nhim thye hign hifu qui mye tidu phat trién bin vimg, quin 1§ vi kidm sodt
rii ro, timg bude tridn khai hidu qua chién luge kinh doanh theo myc tifu 33 48 ra. Theo @4,
HEQT dinh gid TGD, BBH va todn hé thing trong ndm 2025 d3 nd lye, b ging, hodn thauk
virgt e chi tidu ké hogeh eling nhu cdc nhidm vu 42 duge DPHDCD giao, trong béi canh tink
hinh trong nudc vi quéc té co nhidu kho khan, thich thire, Didu ndy @4 thé hién bén linh, tinh
thin dodn két va 3 chi quyét thm cao cua hé thing, wo tién d& ving chic d& TPBank hin pha
mygnh mé& hon nim trong trony 1,

3. Il lao, chi phi boet diog vi cie W feh Khic oda HDOT



HBQT duge hudmg thi lao v cée quyén lgi khic theo quy dinh ciia phip ludt v quy dinh
ndi b cia TPBank. Thi lao cda céc thanh vién HPQT duge tri theo vj tri, chire danh cdng vide
ghn véi mie 49 hodn thinh nhigm vy va duye cdng bd cdng khai, lip thinh mit myc ridng
trong Bdo céo thi chinh cia TPBank, Nam 2025, thi lao thyre 1 cia HPQT dim bdo theo phé
duyét cia BHPCD. Ddng théi, HDQT ciing d& xult ké hoach ngin sich ciia HPQT cho nim
2026 ¢ trinh DHDCD thudmg nién xem xét phé duydt (NGI dung chi tiét theo Bdo cdo sir dyng
ngdn sdch ndm 2025 va ké hoach ngdn séch nam 2026 cia HPQT).

4. Bio cdo vé giao dich giia TPBank v cic bén lién quan

Céic hyp ddng, giso dich gilta TPBank vdi cde bén lién quan trong nim 2025 déu dupe phé
duyétthdng qua theo ding thim quyén, dim bao quy dinh phip lujt. Bao gbm: hgp ddng, giso
dich clip tin dung dui hinh thire phdt hinh thé tin dung cho cd nhin 14 mt sb &8 tuymg quy dinh
tgi Khodn 1 Didu 134 Ludt Cic TCTD; hgp ddng, giso dich cdp tin dyng ddi véi cde ddi tugmg
han ché edp tin dung theo quy dinh tai Khoin | Ditu 135 Lujt Cic TCTD; hgp ddng, giso djch
cdp tin dung véi dbi tromg 18 ngudi c6 lién quan ciia thinh vién HDQT, thinh vién BKS, TGD,
cd ddng lim ctia TPBank...; hgp ddng, giao dich nghi¢p vy phi tin dyng gitta TPBank vii thinh
vitn HDQT, thinh vién BKS, TG, cd ddng lém ciia TPBank va nguin ¢6 lidn quan cia nhimg
dbi wong ndy, gitra TPBank va cdng ty con cia TPBank... (Chi 1iér dwye trinh bdy rai Bdo cdo
tirh hinh qudn tri edng ty ndm 2025 va Bdo cdo 1di chinh ndm 2025 43 dwpe kidm todn ciia

TP Bank).

MOT S0 KET QUA NOI BAT TRONG NAM 2025

Durdd sy chi dgo, gidm sdt edp cao clia HDQT, Ngdn hing dd dat duwge mjt 56 két qud
noi bt trong ndm 2025 nhir sau:

- Hodn thinh todn dign v vugt mire cde chi tidu ké hoach duge PHBCD giao, rong 4,
quy md Thng 14 sin ghn 506 nghin 1y dbng, Téng huy ding dat hon 450 nghin ty ding, Dv ng
tin dung dat hom 312 nghin ty ddng, No xfu gidm con 0,96%. TPBank ludn tuin thi cdc gidi
han vi ty & dim bdo an todn trong hoat djng theo quy djnh cia NHNN.

- Nim 2025, TPBank d khdng ngimg ting tnrimg quy md khich hing vigt mbe 16 triu,
trong 45 1,2 triéu khich hing active méi trong nim. Cing véi 99% giao dich qua kénh sb,
TPBank cho thiy chibu siu chuydn ddi manh m#, din dit v dinh hinh hinh vi ciing nh théi
quen gino dich ciia khich hing. Bdng théi, Ngdn hing sb doanh nghiép di ting the sb héa toan
b4 quy trinh gidi ngdn, bio 1inh; mé tdi khodn online 100%; hd g b kinh doanh chuyén ddi
qua EzBill va QR xuyén biln gidi.

- TPBank tién phong hoin tit tuin thi Thong tu sb 14/2025/TT-NHNN theo Phuong phip
titu chudn (SA) vdo thing 092025, ddng thér, Ngin hing 38 dang ky trién khai Phuong phip
xép hang ndi bd (IRB), Trong giai dogn téi, TPBank <& khitn trwong thye hign ké hogch dp dyung
phuong phip IRD theo hudmg din cia NHNN, tidn 14i min ths todn b) Thong tu sb
14/2025/TT-NHNN vdo nim 2027,

- Song song vai vige trien khai doi maéi toan dién trén 04 linh vye trong }'Eu, TPBank xdc
dinh Vin hia doanh nghigp chinh 1 trye xuyén sudt két ndi va kich hogt mpi chuyén ddng dbi



mi. Chidn dich “Ning tim d& birt pha™ tip trung ciing cb 05 gi trj cdt 13i, thie ddy ddi mad te
duy vi phong cich lim viée theo 10 nguyén thc 1inh dao.

- Cing v higu qui kinh doanh, TPBank kién djnh theo dudi ESG nhu mach ngudn Tién
Phong, di diu trong viée gin ting trudmg vén trdch nhiém xA h)i bing nhimg hinh djng thiét
thyre. Thing qua sb hoa, 1y ddng hda va (mg dung dir lidu, cde yéu td Mdi truimg - Xa hoi -
Quin trj duge 1dng ghép vio hoat ddng hing ngdy ciia Ngin hing. TPBank tiép tyue duge ghi
nhin trong Top 10 doanh nghiép thyre thi ESG todn didn ndi bit tai Vietnam ESG Awards 2025
do Bdo Din tri 14 chire,

- Trong nim 2025, TPBank ciing nhin duge nhitu gidi thuimg, dinh gid tich cye tir céc 1d
chirc uy tin trong vi ngodi nirée cho ming ngdn hing sb, sin phim thé va linh vye nhin sy,

1L DINH HUONG HOAT DONG NAM 2026

Nim 2026 duge dinh gid s c6 nhidu khod khin thich thire, ting truémg tin dyng duge djnh
hudmg kiém sodt, gidm sdt chit ch ngay tir ddu nim, trong d6, tin dung A4i véi ITnh vye bit
ddng sin duype co quan qudn Iy ting cutmg kiém sodt. Rii ro tidm dn ting cao tir céc khu vye/thi
truémg A3 ghi nhin sy ting trudmg ndng trong thin gian qua, dbng thid, cie hinh vi lim dio,
gian lin, 10i pham sit dung cOng ngh? cao ngiy cang tinh vi va phire tap. Tinh hinh thé giéi
ngay tir diu ndm 2026 43 b nhimg bidn djng rit phire tap vi khd ludmg, canh tranh chién luge
gifta cdc nude Iém nghy cing gay git, xung d0t leo thang tai mdt & khu vire, dic bidt 1d Trung
Pong, the ddng manh dén chudi cung tmg v gid ning lugng todn chu.

Trong bdi cinh 6, Ding, Nhi nude viln kién dinh mye tidu gi®t vimg &n djnh kinh t2 vi md,
kiém sodt lgm phdt, bio dim cdc cin 34 1on cia nén kinh td vi phin diu 1de d) ting tnrimg
GDP binh quin cho giai dogn 2026-2030 tir 10%/nim trd lén; cling véi Nghj quyét Dgi hi
XIV, cie Nghi quyét “tru cdt” duge BO Chinh tri ban hinh 43 djnh hudmg con duimg phat trién,
t3o sy nhiit quan tir chinh sich dén thye thi, gitip Viét Nam vimg ving vugt qua khé khin, thich
thire. Do 6, thir gian t&i s& c6 nhimg co hii lém d& khai théc, thic diy hogt ddng kinh doanh
ngin hing trong sy phit trién chung cia dit nude khi bude viio Ky nguyén mai.

1. Db véi edng tic chi dao chién leye

- Tiép tyc tridn khai hitu qui Chién luge phdt trién kink doanh giai doar 2026-2030 trong
bbi canh nginh ngin hing vi TPBank dén nhin nhitu co hi Iém, ¢6 khi ning khai thic tir da
phit trién kinh t& manh m2 cia dit nude,

- Chi dgo TGD, BDH hodn thifn, bdo cdo thng két thye hitn “Pluong dn co cdu laf gdn
véi xi Iy ng xdu giai doan 2021-2025" cia TPBank theo yéu ciu cia NHNN.

- Dam sét dinh hudmg chién luge da dé ra & cdc Tidu ban Ddi méi todn difn cdc koat ding
ctia Nydn hang d& tridn khai ddng bd; ra soat, dinh gid dinh ky nhim dim bio thye hidn hitu
qud, phit hop, ding hudmg va didu chinh néu cln thid

- i vitng vj thé hdng ddu trong cude cdeh mang chuyén d8i 1 ciia ngénh ngdn hang trén
thj trudmg, thye hign s0 hoa chuyén siu, 13m gidu dit lidu, chi trong cdng tac an ninh bo mit
v an todn he théng cdng nghé thing tin.

- Tdp trung cing cd va phdt trién h¢ sink thdi. Tiép tye phdi hp, hodn thién cée thi tye

9
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cdn thidt véi Ban Kidm sodt djc bigt, NHNN dé duge chip thudn phuong dn ti co cdu HAFIC,
vini myc tidu TPBank cd cdng ty con hogt ddng trong linh vire tii chinh tiéu ding; Chi dao vin
hirh TPBank AMC mdt cich hiu qua 3¢ ting cuimg cong tic quan 1y, thu hi ng, khai thic
tdi sin bio dim; Chi dao, dinh huémg hoat ddng an todn, hidu qui cho TPS va VFC. Thing
02/2026, Trung tim Tai chinh Qudc 1& Viét Nam tgi TP HCM (VIFC-HCMC) chinh thirc ra
mil, trong d& TPBank Id mgt trong cde Thanh vién Sdng Idp. Thii gian 161, TPBank ¢6 djnh
huémg thinh lip ngin hing con 100% vin ciia TPBank hién di¢n tai VIFC-HCMC nhim mé
ring hogt djng qude 14, két ndi vdi cde dinh ché 14 chinh, nha dhu tr v 44 tic todn chu, ning
cao ning lyc canh tranh vi tpo du dja phit trién bén vimg cho Ngiin hing.

- Bdi méi ne duy, ting cuimg ning lye quin trj rii ro thing minh, linh hogt difu phéi cde
ngudn lye dé tdi wu théng minh v hifu qui cde ngudn lye nhim déi da héa lgi nhudn. Tidp tye
diy manh cdi tién vi img dung cong nghé, trién khai sb héa quy trinh, ning cao ning sudt lao
ddng, xiy dyng v lim gidu dit lidu ding - 44 - sach - sdng dé phin tich tbi vu cho vide ra quyét
dinh va phye vy kinh doanh.

2. Ddivii hogt djng kinh doanh

Chi dpo TGD, BDH trién khai dbng b céc gidi phip a4 thic dly hoat ddng kinh doanh, 18
wu gidi han ting tneimg tin dyng duge cdp; linh hogt trong dicu tiét 13i sudt; da dang hda, duy
tri sy chit ddng vé& ngudn vin, dim bdo thanh khodn vi tudn thi cde 1y 1§ an todn theo quy dinh;
ting cwimg nim bit, phin tich, dy bdo céc difn bién cta thi trnrimg; ting cudmg hogt djng thu
ngodi 1, tp trung vio cie sdn phdm ngin hing giao djch; lién tye 16i wu quy trinh nhim cit
giam chi phi hop 1¥; ting cudmg kiém sodthgn ché ng xdu méi phit sinh, co bién phip gidm
sdt, t4i co cdu chi ddng, kip théi adi véi khodn ng cia khich hing gip khé khin/tiém dn nli ro;
tudn thi phin logi thi sin, trich lip va s dung dy phdng rii ro ding quy dinh.

< Mt sb chi ti¢u ké hoach kinh doanh nim 2026:

Dam vi: I}?JJHH
Nim 2025 K¢ hoach Ting
T Chitiéw (43 kidm todin) 2026 truimg
1 | Tong tii sin (hop nhat) 505.902 600.000 19%
2 :’::.-n giri khich hing v phit hinh gily td cé T iinn S
3 | Dungcho vay va Chimg khodn ng do t0 chirc
84 J
kinh té trong nude pht hinh (*) 312.342 360,000 15%
4 | T¥ 1# ng xdu theo Thiag tr sd 31/2024/TT- )
NHNN (41 duge sim a4, bb sung) e %
5 | Loi nhufa trnde thué (hgp nhit) 9231 10300 12%
6 | Loi nhujn trude thué (riéng 1€) 9,102 10,000 10%

(%) K& hogch dye kidn voi 1y 1§ 1dng trunimg ~15%, chi tidu chink thaic cdn thue hign theo thdng bdo cia
NHNN iy thod ky.

Nhir viiy, vii ké hogeh di dé ra, ndm 2026, TPBank hop nhit s& dat quy md Téng tai sin
cin moe 600 nghin 1y ddng, Lei nhudn trude thud 14 10,3 nghin ty ddng, T¥ 1§ ng xdu trong tm



kiém sodt, phit hgp voi dinh hudng cia NHNN. Tuy nhién, trong bdi cinh tinh hinh kinh té -
chinh trj thé gidi duge dy béo cdn nhidu yéu 1d rii ro, khé khin thich thire, HDQT kinh trink
DHDCD giso/iy quyén cho HDQT duye chii djng ditu chinh cic chi titu ké hogeh kinh
doanh nim 2026 néu trén (néu chn thiét) 42 phi hop voi difn bidn kinh of vT md, thi tnsimg
vi tinh hinh thye té; béo cdo DHPCD k¥ hop ghn nhit v& ndi dung didu chinh (néu co).

Kinh thira Quy vj,

Trén diy la Bao cdo hogt dfng nim 2025 va dinh hudmg hopt ddng nim 2026 cia HPQT,
Trong thén gian téi, HDQT s& tiép tuc phat huy vai trd cia minh nhim dua hoat ding cia
TPBank phat trién theo hudmg higu qui, minh bach, dim bio sy phét tridn an todn, bén vimg
cia Ngin hing.

Triin trong bdo cdo!

TM. HQI DONG QUAN TR] S5
Noi nhin: CHU T|I'_‘_ quﬂrnc QUAN TR]
- DHDCD,
- HBOT, BKS;
- Liru: VP.HDQT,
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PHU LUC: HOAT BONG CUA CAC UY BAN
TRU'C THUQC HQI DONG QUAN TR]

* Uy ban Quin trj cdp eao: Tham muru cho HDOT trién khai k& bopsh hopt ding cua
HDQT, thye hign vai tré gidm sit cdp cao va dinh hudmg kip thii cho TG, BEH dua ra cée
quyét séch ding din, gidi phap thiét thire, hidu qui & hogch dinh ké hogch kinh doanh hep 1,
cd che gidi phap didu hanh linh hogt, kiém sodt ning cao chdt lugng thi sin vA dim bdo an todn
cho cd hé thing.

" I:Ty iran Nhén sy: Tham muu cho HBQT phé duyét cie vin bin vé co cdu td chire v hogt
ding cia che Khbi; R sodt, ddm bio sir dung téi wu ngudn nhin lue, thie ddy ting ning sult
lao dfng; tink téi 31/12/2025, tdng b cin bd nhin vién todn hing 14 7.959 nguir: Tiép tuc
tuyén durg nhin sy bén ngodi cling nhu phit trin cén b ti ngudn ndi bd nhim dip img ngudn
lwe cho nhu ciu kinh doanh cla hé thing; Chi dgo trifn khat chuong mrinh Phit trién Vin ha
doanh nghi¢p; Tang cuimg hogt ddng d4o tgo v phit tridn ngudn nhidn hye trén ci 2 hink thie:
Bao o e-Leaming v ddo tpo trige Hé‘p linh hoat, d.:’ly mygnh cong tic dio tao ndi bd; Xir Iy cée
cdn b yiu kém, vi pham kv ludt, khdng dat ning sult lao ddng.

* Uy han Quin Iy riti ro: Tham muu HBQT phé duyét cle vitn bin fién quan dén quan Iy
nii 1o thufe thim quyén cia HBQT; Tham muu HPQT thing qua 3 trinh DHDCD phé duyét
Phirong én thinh Lip TPBank AMC, Phuong n gop v, mua ¢d phin dé TPS trér thinh cong ty
con cia TPBank; Gidm sdt cOng tic ban hinh viin bdn lidn quan dén quan 1§ mii to thude thim
quyén cia TGE; Gidm sit vide nuldn thi cde chi sb rii ro hogt ddng (dic bidt chi ¥ 14 i ro
CNTT, rii ro khdng gian mang, nii ro gian lin vA rii ro ngn hing sb); Gidm sit v goe &) quin
1§ risi ro th trimg doi voi sin phém, han mirc ri ro, khodn diu tw, gizo dich c6 lién quon; Gidm
st efing 1dc quin 19 i ro thanh khodn, rid ro 1 sudt trén =5 ngla hing nhim dim bio tudn b
che gidi hyn, ¥ 12 thanh khodn theo quy dinh; Tham muw/Gidm sit 38§ véi cdng the tridn khai
cde chudn mire qube 18 i TPBank (tham min ban hinh vin bin vé Vn ty of va Ty 12 an toin
véin theo phuong phip SA quy dinh 1 Thing twe 142025/ TT-NHNN: gidm si! viée tinh todn,
kitm sodt vit cdng b thing tin vé Vin, T¥ 1@ an toan vin theo Basel I11)...

* Uy ban Gidm sit T sin/Ny phii tri: Thyc hitn hifu qui cong tic tham muy cho
HEQT, gidm sit vide quin 1¥ va diu hinh co ciu bing cin ddi ti sdn, phi hyp véi khiu v va
chinh stch qudn Iy i ro; Gidm sét vige kidm soat hogt ddng kinh doanh nhim dim bio tuin
thid cde han mire ri ro (han mire ridi ro thanh khodn, han mire ri ro 131 sudt trén Sé Ngin hing
vi téng thi sdn tinh theo nii ro 12i sult 1rén 55 Ngn hing); Gidm sit viée xdy dymg vi phé duyét
khung 18 sudt huy ddng - cho vay, khung gid ede gin phim, k& hogeh huy ding v sit dyng vén,
nguyén the dink gid ndi bb vi cdc ndi dung khic li*n quan dén cdng tée quin 1§ TA sin™o phii
tra ¢z TPBank.

* Uy ban Gidm sét Tin dyng vi Do to: Tham mam cho HROT thdng qua céc hgp ding,
gizo dich thude nghilp vu tin dung cho ede ddi trgmg khich hing thude thim quyén cia HBOT
thes quy dinh phip luft va quy dinh ndi b cda TPBank; Tham muu cho HBOT phé duyét ban
hinh mt s& &z ban lién quan dén hogt ddng tin dung, (31 sdn bdo dim v Siu te mua, bin pidy
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by cb gid; Gidm sét chit ché cic hoat ding phé duyét cia HYi dbng Tin dyung va Biu tu cdp cao,
TGD; Gikm sét lién quan dén hogt ddng cip va didu chinh thim quydn phé duyét cia cic cip
phé duyét tin dung trye thufe TGD; Gidm sdt TGD vi cde cd nhin, don vj trong todn hé thing
thyre hién cdc cdng vide lién quan dén hogt d{ng tin dyng, diu tr mua, bin gidly th cd gid khic
theo quy ché th chire va hopt djng cla Uy ban.

* Uy ban Chién lege: Tham muu cho HDQT tiép tuc trién khai “"Chidn lege phdt tridn
TPBank giai dogn 2023-2028 v tdm nhin dén 2035, bim sit Chién luge phit tridn kinh doanh
giai dogn 2026-2030 v chi dgo kip thivi diéu chinh ce chi tidu kinh doanh dé phi hyp véi bién
ding cia thi tnzimg (ndu cdn thidt); Chi dao tridn khai va bio cdo NHNN tinh hinh thye hign
“Phweng dn co cdu lai gdn vii xik Iy no xdu giai dogn 2021-2025"; Chi dao tridn khai cdc gidi
phdp gilr vimg vj thé 1d c&r ddu trong cude céch mang chuyén ddi sd ciia nginh ngin hing,
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v TPBank CONG HOA XA HOI CHU NGHIA VIET NAM

Dde lip - Ty do - Hanh phiic

. 26/BC-
sé: (4 2026/BC-TPB.HDQT Ha Ngi, ngéay (dthdng 0F ndm 2026

BAO CAO SU DUNG NGAN SACH NAM 2025
VA KE HOACH NGAN SACH NAM 2026 CUA HDQT

Kinh guii: DAL HOI DONG CO DONG THUONG NIEN NAM 2026
NGAN HANG TMCP TIEN PHONG

Litn quan dén tinh hinh sir dyng ngin sich ndm 2025 va K¢ hoach ngdn sich nim 2026
cia Hi ddng Quan trj (HDQT), Chi tich HPQT xin duge bio cdo mdt sb ndi dung nhu sau:

1. Vé tinh hinh sir dyng Ngiin sich nim 2025;

Thng ngin sich nim 2025 cia HDQT 3 duge Dyl hdi ddng cb ddng (DHDCD) thuimg
nién thong qua 1A 29.925 tridu ddng. Téng chi phi hogt ddng nim 2025 cda HDQT 1A 28,793
trifu ddng. dat 96,22% K& hogeh ngin sich duge DHDCD thing qua. Trong dé:

= Chi thii lao: 18,182 tridu dﬁng. trong duong 78,34% K& hoach:
- Chitu vén; 4.312 trigu ddng, twong duong 431,17% K& hoach;
- Chi khic: 6.299 tridu ddng, tuong duong 110,22% K& hogeh.

Theo d6, HDQT tudn thi tag ké hoach ngin sdch do DHDCD phé duyét, sir dyng chi phi
higu qua, tiét ki¢m theo chinh sdch chung cla Ngin hing.

2, Vi Ké hogeh Ngin sich nim 2026:
2.1. Ngin sdch hoat djng cda HDOQT:

Nigin sich nim 2026 cia HDQT dy tri |3 34.522 trigu dbng (Bing chiz: Ba muwoi tie 1y,
nédm trdm hai murai hai tri¢u ddng), chi tidt nhy sau;

Bon vi: Trigu ddmg
Dy trit ngiin S0 sdnh
& Thyc hign
5TT Nil dung nAm2028 | 4E I sé %

] Chi thi lao 18.182 18.768 SE6 | 103.22%
2 | Chi tu viin 4.312 8.195 3.883 | 190,00%
3| Chi phi hogt d0ng khic 6.299 7.559 1.260 | 120,00%
Téng 18,793 345822 5719 | 119,90%

Nhir v]y, trong ndm 2026, thng ngln sich cia HDQT 6 sy diéu chinh nhur sau:

- Mire chi thi lao cdng vy ndm 2026 coa HDQT di kién ting ~3%. Thi lao cy thé cho timg
thinh viégn HPQT do Cha tich HDQT quyét dinh trén co s nhifm vy duge phin cdng,
hidu qua ldm vide cda timg thénh vién, dim bdo khing vugt qud Téng mire chi thi lso cia
HEBOT duge DHEBCE thudmg nién nim 2026 phd duydt,
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- Chi tir vin khodng 8.2 ty ddng d¢ tip trung vilo cic hogt ding sau diiy:

"
¥
o

"

Hoat ddng tu vin mua bin sdp nhip (M&A), dhu tr vio cdng ty con, cong ty lidn kév

Hogt ddng tu vin xdy dyng hé thdng quan trj cdng ty.

Hoat ddng tur viln tridn khai d4i méi s8, 441 méi van héa doanh nghiép ning thm bt
phd

Hogt dong marketing ddy manh nhin dién thuong hidu Ngdn hang <0 hing diu Vigt
Nam.

- Chi phi hogt ddng khic dy kién ting 20%,

2.2, Ngin sich thi lao bd sung cia Uy ban Quin trj cip cao
Thitng qua Ngin sach thi lao bd sung cho Uy Ban Quén trj cdp cao, cy the:

Tiéu chi | % Hodn thinh/ K& hoach lgi nhajn Thii lao bl sung net
1 Tir trén 90% dén dudi 100% Biing 0,5% Lgi nhudn sau thud
2 Tir 100% dén 105% Bing 1% Lgi nhujn sau thué
3| Tir 105% trr Ién | Bing 1.2% Loi nhudn sau thud
Trin trong bdo cdo! -
' e
™ Ht};ﬂ-ﬁ::ﬁ QUAN TR]
Nei nhin: - 'm:n
- Nhu Kinh gir; ~= HGAH HA
- BKS (a4 bit1); er.E J
= Luni ‘IT-H[HJT 'i TIE\ FHM ‘I_{I‘IJFL/
1 o --—-— ..rt,p gl
L, nh ru
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VTPB k CONG HOA XA HOI CHU NGHIA VIET NAM
an Dijc ljp - Ty do - Hanh phiic

Ha Noi, ngdy O thing 04 nam 2026

BAO CAO HOAT DONG CUA THANH VIEN HPQT POC LAP VA
DANH GIA CUA THANH VIEN HDQT DQC LAP
VE HOAT DONG CUA HDQT NAM 2025

Can cir Khodn 4 Diéu 280 Nghij djnh sé 155/2020/ND-CP ngay 31/12/2020 cta Chinh
phii quy dinh chi tiét thi hinh m{t 6 diéu cda Luft Chimg khodn (d2 dugc sira ddi, bd
sung), thanh vién HDQT djc 1§p bdo cdo hogt djng cua thanh vién HPQT dic lip vi dinh
gid clia thinh vién HBQT djc lip vé hogt dng cia HPQT Ngdn hing TMCP Tién Phong
(TPBank) trong ndm 2025 nhu sau:

1. Hoat d{ng cia thanh vién HDQT dijc ljp:

Thinh vién HPQT ddc 1ip da thye hién quyén han, trdch nhi¢m theo quy dinh cda phip
lujt hi¢n hanh, quy dinh ndi bd cia TPBank va phin cing cia Chi tich HDQT trén nguyén
tic cdn trong, dic 1ip, khich quan, vi I¢i ich cao nhit cta cb déng va TPBank, cy thé nhu sau:

- Tham gia ddy di céc phién hop HDQT theo quy ché 16 chire va hogt ding cia HPQT
TPBank, dua ra céc ¥ kién déng gopbidu quyét cde ndi dung duge thio luin, xin ¥ kién
phit hgp vai quy dinh phap ludt, chi dgo cia Chinh phi, NHNN, Bidu 1& va quy dinh ndi
b, dong gop ¥ kién trong vige dbi mai hogt ddng Ngdn hang.

- Théng qua cdc khoan cip tin dyng, cic hgp ddng, giao dich thudc thim quyén cia
HDPQT theo quy dinh cida phdp luft va quy dinh ndi b cia TPBank.

- Tham gia ¥ kién/ bidu quyét phé duyét vige ban hinh cic quy ché, quy djnh, chinh
sich thue thim quyén cia HDQT.

- Thing qua vige co cdu lgi md hinh b chire, ban hinh quy ché td chirc vi hoat ding
ciia mdt sb khoi, don vi tai h{i s& chinh (HSC) cho phi hgp vai thyc tién hopt ding vi
dinh hudmg phét trién cia Ngin hing trong tuong lai.

- Tham gia cdc cudc hop giao ban dinh ki hing thang cia HPQT véi Ban Diéu hanh
vit linh dgo chii chit ciia todn hé thng, cic cude hop cia HYi ddng Quan 1¥ t4i san, ng
phai trd. ... dé ciing céc thinh vién HDQT chi dao, giim sit Tdng gitm dde trong vige tridn
khai KHKD niim 2025 duge giso, gidm sdt vige thye hign cdc Nghj quyét, Quyét djnh, cic
chi dgo cua HPQT.

- Thire hién nhigm vy i Thinh vién Uy ban Quin Iy i ro (QLRR), Uy ban Gidm si
Tai san/Ng phai tra (SALCO): tham gia ddy di cde cude hop, o ¥ kién dic 13p, khich
quan cic ndi dung dua ra thio ludn tai cude hop, xin ¥ kién bing vin bén.

- Tham gia ¥ kién vé ké hoach kilm todn ndi b) nam 2026 theo dé nghj cia Ban Kiém



sodt TPBank.

- Tham gia ¥ kién vé chuong trinh, ndi dung, tai li¢u trinh Pai hii ddn g cb dong
(DHDCD) thuimg nién (thing 04/2025), Ly ¥ kién cb ddng bing viin ban (thing 08/2025).

- Lip bdo céio vé hogt ddng cta thinh vién HDQT dic 1ip va dinh gid cla thinh vién
HBQT dic 1ip vé hogt dong cla HDQT TPBank.

- Tham dy cic chuong trinh, hoat dyng cia TPBank va thye hign cic cong viée khic
theo phin cdng cta Chi tich HRQT.

2. Y kién ddnh gid cia thianh vién HDQT dfc lip vé hoat ding cia HDQT TPBank
trong nim 2025:

2.1. Vi eocdu td chire:

DHBCD thuémg nién nam 2023 (26/04/2023) da biu 06 thanh vién HDQT nhiém ky
2023-2028, trong db ¢ 01 thanh vién HPQT dje lip. HDQT 42 hop dé biu Chi tich v
cic Phd Chi tich HPQT theo quy djnh.

Ngiy 24/04/2025, PHDPCD TPBank da thdng qua mién nhi¢m chirc danh thinh vién
HDQT nhiém ky 2023-2028 déi vai Ong B3 Anh Tt - Phé Chu tich HPQT theo nguyén
vong ci nhin, Ngay 31/12/2025, Ngin hing di nhin duge don xin tir nhi¢ém thinh vién
HPQT nhiém ky 2023-2028 cia Ba Nguyén Thj Mai Suong — TV HDQT vi Iy do cd nhin,
TPBank dang thyre hign cic thi tyc dé trinh DPHPCD mién nhi¢m chinh thire di voi Ba
Nguyén Thj Mai Suong va bdu bd sung thinh vién HPQT nhiém ky 2023-2028,

22, Vécoché vin hinh hogt djng:

Trong nim 2025, HPQT ai td chirc 6 phién hop tryc tiép, trién khai xin ¥ kién bing
vin bin dé chi dgo, thdng qua céc ndi dung thude thim quyén, nhidm vy cia HPQT theo
quy dinh clda phip lufit v quy dinh ndi by cia TPBank. Céc phién hop duge td chire theo
quy dinh, cdc thinh vién HBQT tham digily quyén tham dy diy di céic cude hop, co ¥
kién vé cdc ndi dung duge xin ¥ kién bing vin ban (truémg hyp Thanh vién HDQT ving
mjt déu b 1y do, ty quyén cho Chi tich HPQT va thing bdo cho cic thinh vién HDQT).
Két thic phién hop HPQT/ vige xin ¥ kién bing vin bin ddu ban hinh Bién ban hop/Nghj
quyét, Quyét dinh dé 1 chire trién khai thye hién.

HBQT da thanh lip 06 Uy ban (gdm: Uy ban Quan trj cip cao - EXCO, Uy ban Nhin
sy, Uy Ban QLRR, Uy ban SALCO, Uy ban Giam sét Tin dyng va Ddu tu, Uy ban Chién
lugre) v Vin phing HPQT dé tham muwu gidp viée cho HBQT trong vide thire hién chire
ning nhiém vy, Céic ij ban, Vin phong HRQT déu ¢d quy ché td chire hogt dong. Trong
nim 2025 cdc Uy ban, Vin phong HDQT da thye hi¢n chire trdch, nhiém vy theo quy djnh.

2.3, Vé kit qui cOng tde quin trj va glam sdt;

Mam 2025, HDOQT da thye hidn nhidm vy, quyén han theo quy dinh cia phip luft va
quy dinh ndi by ctia TPBank. Trude tinh hinh kinh té thé gidi c6 bién dong bit dn, xung
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dist dja chinh trj leo thang & mdt s khu vire, kinh té trong nude c6 nhitng chuyén bién tich
cpe, HRDQT/EXCO da bidm sit cdc chi dpo cia Chinh phi, NHNN, tdp trung djnh hudng,
chi dgo quyét liét todn hé thong di méi trigt dé, todn dién hogt dong cua TPBank, nd lyc
phin diu, dua ra nhidu bién phap, gidi phap linh hogt thich img véi tinh hinh thyc té dé
hodn thinh tdt cie ndi dung da duge DHDCD thong qua. Mot sb két qua trong tim, ndi
biit nhu sau:

- Hodn thanh todn di¢n va vugt mire cde chi tidu KHKD nim 2025 duge DHDCD giao.
Hogt djng kinh doanh dén 31/12/2025 dat két qua tich cyc ca v quy md, chiit lugng, hidu
qué 50 vdi cudi nim 2024: tdng tdi sin hgp nhit dgt gdn 506 nghin ty ddng, ting 21%, dat
112,42% ké hoach; huy ddng vén dat hon 450 nghin ty ddng, tang 20,3%, dat 107,16% ké
hogch; du ng tin dyng tang trudmg tdt, dgt hon 312 nghin ty dbng, ting trudmg 19,6% - sit
nguimg ting truémg tin dyng duge NHNN giao; ty 1§ ng xdu theo Thing tu 31 & mire thip
dat 0,96%, lgi nhufin trude thué hop nhit dat 9.231 ty déng, ting 21,5%, vugt mic ké
hoach duge gino; tv 12 bao phil ng xdu ting manh dat 92,4%. Trong nim, TPBank di tip
trung kiém sodt chdt lugng tin dung, trich 13p DPRR, xir Iy, thu hdi ng xdu, ng ngoai bang,
ddy manh cic hogt ddng dich vy nhim ting thém ngudn thu cho Ngin hang, tiép we tié
kiém cdic khodn chi phi nhim gidm 18i sufit cho vay theo chi dgo cia Chinh phi, NHNN,

- Ngin hing da hodn thanh viéc tang vén didu 1§, chia cd tirc vi phin phdi lgi nhujn
nim 2025 theo ding Nghi quyét DHDCD thudmg nién. Thong qua vige ting vin diéu 1§
glp phfm ning cao ning lyc tii chinh, dim bio h¢ sd CAR theo Basel I11. Hodn thanh viéc
ky két hop ddng véi Cong ty TNHH KPMG dé thyc hign sodt xét BCTC ban nién, kiém
todn BCTC nfim va thye hi¢n dich vy bao dam ddi voi hoat ddng cia hé thbng kidm sodt
ndi b trong viéc 1ip va trinh bay BCTC cia TPBank cho ndm tdi chinh 2026.

- Tiép tyc chi dgo trién khai phuong dn co chu lgi ghn véi xir Iy ng xdu giai dogn 2021-
2025 theo chil truong cida Chinh phi va chi dgo cila NHNN, chién luge phit trién TPBank
giai dogn 2023-2028 va tdm nhin dén 2035, hoat dgng kinh doanh cia TPBank 43 bam st
cde myc tidu theo cic phrong dn d3 duge duyét. Nam 2025 TPBank di hodn thinh todn
dién cde chi tiéu theo phuong n co chu lai gin voi xir 1y ng xdu.

- Chi dgo ddi mdi triét dé todn dién hogt ddng trén 4 linh vire trong }'Eu tir cor edu 1d
chire, chién luge kinh doanh, quy trinh quy dinh vi chuyén dbi sb, qua d6 déng gdp tich
cyc vio nhitng thinh tyu Ngin hing d dgt dugce trong nim 2025.

- Trong nim 2025, TPBank d2 t)p trung rd sodt, bd sung chinh sira, ban hianh mdi khbi
legmg 16m van ban ché d dé pha hgp vdi viée dbi mai todn dién hogt ddng Ngin hing tir
md hinh t& chirc t&i tinh gidn quy trinh, quy dinh va phi hgp quy dinh mdi cla phap luft.

- Tiép tyc ki¢n toan nhén sy thinh vién HDQT, lanh dgo chi chit cua Ngin hing vi
céc cong ty con.

- Hodn thifn h§ sinh thdi cia TPBank thong qua viéc hodn thinh vife ting thém vin
viio TPS dua TPS trd thanh cdng ty con cia Ngin hang va thinh ljp Cong ty TNHH MTV



Quan Iy ng va Khai thic tdi sin Ngin hang Tién Phong.

- HDQT/EXCO thye hign chi dao, gidm sdt dbi véi Tdng gidm dbe va ngudi quin 1y,
didu hinh khéc trong hogt dong kinh doanh thong qua cée cude hop giao ban dinh k¥ hang
thing v6i Ban diéu hanh, linh dgo cdc dom vi tgi HSC, Gidm dbc cic don vj kinh doanh;
Thinh vién HPQT 14 thinh vién cic Uy ban tham gia cic cube hop cia Uy ban, cic Hl
dong cia Tong gidm dbe theo dinh ky holie dot xult; EXCO, thinh vién HBQT theo phin
cong cua Chi tich HPQT, quy ché t& chire hogt ding tham gia hop v&i Ban didu hinh, céc
khii tai HSC dé chi dao, gidm st mot s nhigm vy quan trong. Ngodi ra, HDQT thyc hi¢én
gidm sdt qua vi¢e xem xét cdc béo cdo cia Ban Kiém sodt dé chi dgo Tufmg gidm dbe thye
hién céc kién nghj cia Ban Kiém sodt. Cic Uy ban, Van phong HPQT tham muru, gitp
vige cho HBQT trong vig¢e thye hién gidm sdt hogt ding Ngin hing win thd quy djnh,
trién khai cde Nghj quyét, Quyét dinh ciia HDQT, cée ni dung duge DPHDCD thin g qua.

Trong nam 2025, hogt ddng cia HDQT TPBank di duge td chir, trién khai twin thi
cic quy dinh cia phip lujt hién hinh, Bidu 18 TPBank, Quy ché tb chirc v hogt ddng cia
HBQT, chi dgo trién khai thye hién ddy di cde ndi dung tpi Nghj quyét ciia BHBCD va
cic ndi dung dugc DPHDCD uy quyém hodn thinh todn dién, vugt mirc cde chi tiéu
DHDCD di thdng qua.

Trdn trong bdo cho!
THANH VIEN HDQT DOC LAP

Vi Bich Ha



CONG HOA XA HOLCHU NGHIA VIET NAM

oo
b TPBank Dije lip - Ty do - Hanh phie

sb: A6  /2026/BC-TPB.BDH Ha Ngi, ngay 34 thang 03nam 2026

BAO CAO KET QUA HOAT DONG NAM 2025 VA
KE HOACH KINH DOANH NAM 2026

Kinh giri: Dai hiji ddng cb ding

Ban Diéu hinh (BDH) kinh trinh Bai hdi ddng cb dong Bdo cdo kér qud hoat ding ndm
2025 va ké hogch kink doanh mam 2026 cia Ngin hing TMCP Tién Phong (“TPBank™) vii
cic ndi dung cy thé sau:

. Ting quan nin kinh té vi hogt djng nginh ngin hing nim 2025

Nim 2025, kinh té thé it tiép we dbi mit véi nhidu rii ro va bt dioh do cing thing dja
chinh trj, chinh sach thué quan gia ting va canh tranh chién luge gita cdc nén kinh 1 1ém, 1am
suy gikm chudi cung (mg va déng vin diu tr todn clu. D lam phit tai nhidu quic gia 42 ha
nhigt, chinh sach tién 1¢ din ndi 1ong nhung di phyc hi throng mai vin chim va khing ding
ddu tai nhitu quic gia.

Trdi véi bie tranh kinh 1€ todn chu, Viét Nam tidp tpc 14 diém sdng ting truémg nhir nén
ting v md dn djnh va chinh sich diéu hinh chii djng, linh hogt. GDP ca nim 2025 ting 8,02%,
trong &6 quy [V/2025 tang 8,46% so véi cing k¥, cao nhdt giai dogn 2011-2025; cic cin dbi
lém cita nén kinh té tiép tuc duge dim bio, CPI binh quin ting khodng 3,31%, thip hon mir
trin 4,5%, phin nh hifu qua phdi hgp gilta chinh sich tidn 18 va tii khoa.

Trong bdi cinh thi trdmg thi chinh ghi nhin nhidu bién ddng nhir difn bién phire tap cla
gid ving va viée siét chit quan ly linh vyre bit d)ng sdn, trai phiu doanh nghiép, nginh ngin
hing nim 2025 vin duy tri sy &n dinh nhir didu hinh linh hogt cia Ngin hing nhi nude, ty gid
vi lam phit duge kiém sodt. Mjt bing 18] sult gidm nhe so véi nim 2024, tpo didu kifn thujn
lgi cho doanh nghiép tiép cin vin, qua d6 tin dyng ting tnuémg & mite hp 1y (khodng 19,01%),
chilt luymg tin dyng dupe cdi thidn, ng xdu duy tri dudi nguimg cho phép, gop phin bio dim
an todn hé thing. Nhir vy, Viét Nam 42 vugt todn bd 15/15 chi tiéu chi yéu nim 2025, dat va
virgt 22726 chi tidu kinh t - x3 hdi chi yéu piai dogn 2021-2025, khing dinh sy &én dinh vi kha
ning chiing chju trude nhimg bién ddng todn clu,

Il Két qui hoat djng va chi tidu kinh doanh nim 2025
1. Két qui hoat djng ndi bjt cia Ngin hiang:
Nim 2025, Ngin hing ghi nhin 10 diém sing va ddu dn ndi bit sau:
# Két qui kinh doanh viept chi tidu DHDCD, viept mdc 16 trifu khdch hing

Hodn thinh va vugt todn bd chi tiéu duge DPHDCD thudmg nién 2025 giao, véi Lgi nhudn
trunde thud 9.231 1 dbog (+21,46%), tdng 13 sin ghn 506 nghin ty dbng (+21,02%); tin dyng
v huy ddng ting trudmg tot, ty 1¢ ng xfu duge kidm sodt & mire thip. Quy mo khich hing vugt



16 tridu, trong 46 1,2 tri¢u khich hing active md&i trong nam.

> Ngin hang thing minh véi kom 99% giae djch qua kénh si

Trién khai md hinh ngin hing thong minh trén ba try et Al-Top, Data-First, Cloud Ready,
s héa gin nhu todn dién; kénh sb tr thinh ha thng 18i véi 99,5% giao dich.

> Tién phong két ndi thuong hifu vin hda & Gen Z, kién tgo md hinh marketing ngin
hing thé h mdi

Chién dich “Em Xinh Say Hi" gitp din diu cim xiic tich cyc, lan tda thdng digp thuong
hidu, d6ng gop ting 1,2 triéu khich hing mai.

* Ngin hdng sd doanh nghifp tdng tie si hia todn trinh

4 héa todn bd quy trinh gidi ngln, bdo 1inh; mé tai khodn online 100%; hd trg b kinh
doanh chuyén ddi qua EzBill va QR xuyén bién gidi.

» Cho vay kénh sd virgt 281 trigu giao djch

Vi quy trinh dang ky v gidi ngin 100% online, phyc vu gin 6,2 tri¢u khich hing, doanh
s giti ngin dat gln 45.000 ty dbng, ghi nhin hon 281 tridu giso djch.

» Ddu dn sdn phim thé - MasterCard ting triimg 300% - Visa vuron Top 4 thi truing

Thé Mastercard ting trirémg 300%, doanh sb chi tidu thé Visa vuon Top 4 thi trudmg nhd
cdc sin phim lifestyle va mé thé online.

> Hodn thign hi sinh thdi, kking ngimg vicon tdm vi thé

TPBank hodn tit gép vén vio CTCP Chimg khodn Tién Phong (TPS) dé chuyén cong ty
niy thinh cdng ty con ciia Ngin hing v thinh lip Céng ty TNHH MTV Quin Iy ng va Khai
théc tii sin Ngin hing Tién Phong (AMC), qua dé hoin thign h sinh thii tai chinh toin dié¢n.
Ngin hing cling ky két hop the chién luge véi Viettel, huy ding thinh cdng 220 trifu USD vin
vay dii han tir DFC (Hoa K§) v JICA (Nhijt Ban),

TPBank hodn tét tudn thi Thong tu 1472025/TT-NHNN theo Phuong phip tiéu chuln (SA)
vio thing 09/2025, ddng thir, Ngkn hing da ding ky trién khai Phuong phip xép hang ndi by
(IRB). Trong giai doan 1, TPBank s khin tnromg thye hién ké hogch dp dyng phuong phip
IRB theo hurimg din ciia NHNN vi d3t mye tiéu hodn it tudn thi toin b Thing tu 142025/TT-
NHNN vio ndm 2027, thé hi¢n dinh hudng quin trj nii ro theo chudn mye quie 1é,

» Bin link ngdn hing vitng manh - vang danh nhidu gidi thiimg trong nirde 6 quikc 1

TPBank lién tiép dupc vinh danh tai cic gidi thidmg uy tin nhu: Ngin hang Vimg manh
hing diu Viét Nam 2025; Best Corporate Banking and Payment Implementation in Vietnam,
Top 10 ngdn hing TMCP tur nhin uy tin, nhin Gidi thudmg Chuyén ddi sb Vigt Nam, ... khing
dinh niing hre & méi va din dit thj tiimg.

= Mach ngudn tién phong kién tgo ting tridng bén vimg

K&t hop kinh doanh vdi trich nhiém xa hdi; bd trg khich hing, trién khai thién nguyén tai
15 tinh, déng gop 17 t¥ ddng.
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> DI mdi vin hda - Nji lwe biet phd

Trién khai chién djch *“Ning tim dé bint phi”, cing cb ndm gid trj cdt 181, thic ddy ddi mai
tu duy va ning lye linh dao.
2. Cic chisd thich inh, trich lip dy phéng vi chi tiéu dim bio an toidn hoat ding 2025:

2.1. Cdc chisd tdi chinh chil yéu
Dam vj tinh: y ddng, %

Tv I¢ hodn
ki hibach { thanh ki
Chi Ligu am 2024 MNim 2025 " cuod ndm
2015 gk
24
2025

4= miy vivl

1 [Ting tii sin 418.028 505,902 450.000 §7.574 112,42% |

1 [Vinditu 1§ 16.420 17,740 26.420 1320 | 105,00% |
3 | Ting huy djng 374.047 450.071 420.000 T6.024 | 107,16%
1.1 f;’i f:iﬁ?ggm * 179439 | 337.875 | ssak6
32 [TER & vay cle 94514 | 112088 17,541
TCTD khac
33 |Vin tii trg Gy théc 94 141 47
4 :;;:;:;,‘:—" Ay 261458 | 312842  3137s0 | s1as4|  99TI%
4.1 [Cho vay khich hing 251,104 306.922 §5.818
IChing khodn ng do
42 |TCKT trong nude phit 10354 4.649 | (s.709)
hinh - sin sing 3 bin ;
Chirng khodn ng do |
43 ICH]’lrcl_ng U phi.n‘ - 1271 1371 |
hinh - chimg khodn kinh
doanh
5 [T 1§ ny xdu theo TT31 1,12% 0,96% -0,16% Pat
6 Lginhujn trwde thué | 7.600 9.231 9,000 1.631 | 102,57%
| 7 [camr 13,15% 1433% 1,18% '
| 8 |ROE 1650% |  18,08% 1,18% |

(*) 84 ligu tai bdo edo la 50 lifu bdo cdo tai chinh & hop nhdt theo kiém todn ciia Ngdn hing

Téng tii sin Ngin hing hop nhit dén thén didm 31/12/2025 dat 505,902 1§ ddng ting 21%
so v thir diém cudi nim 2024,

Téng thu nhip hoat ddng thudn nim 2025 cia TPBank dat 18.995 t¥ déng, trong d6 thu
nhip 131 thudn dgt 13.371 ty dbng, chiém 70,39%; thu nhip thudn ngodi 12i dat 5.624 ty déng,
chidm 29,61%. Lgi nhujin tnede dy phéng mii ro tin dyng dat 12.421 ty ddng, loi nhudn trnde
thué dat 9.231 ty dong.

2.2, Chit ligmg tin dung, tinh hink trick lip dg phong va sir dung die phing dé xir Iy riii ro:

Ty 1& no xdu theo Thing tr 31/2024/TT-NHNN (da duge sira d0i, b sung) dén thin diém



31/12/2025 duoe kiém sodt & mire 0,96%, hoin thanh ké hoach PHDCD giao, dim bio myc
tiéu dinh hudémg ciia NHNN (<3%).

Todn bj cic khodn ng déu duge TPBank trich dy phdng rii ro cin cir theo quy dinh cia
NHNN vé phin logi ng vé trich dy phing tai Thong tw 31/2024/TT-NHNN (di duge sira abi,
bé sung) v Nghi dinh 86/2024/NB-CP. Trong nim 2025, nhim kiém sodt nii ro, TPBank trich
l3p dyr phong diy dii véi mire trich lip 3.190 ty ddng (trong d6 dy phong chung 376 ty ding,
dy phong ey thé 2.814 ty ddng), ty 1§ bao ng xiu & mire 92,40%, thye hi¢n sir dung dyr phdng
d& xir Iy rii ro tin dung sb tidn 2,680 ty ddng nhim chi djng sir dyng ngudn lye dé bao phi ng
xAu, trinh nhitmg tde ddng tidu cye trong twong lai.

3.3, Bdo edo tink hink cdp tin dung cho cde di tegng néu tai Khodn 1 Diéu 135 Lugt Cdc

TCTD:

TPBank lubn tuln thii céc giti han clp tin dung theo Biéu 135 Lujt Céc TCTD, cu thé cde
ty 18 tai Ngin hing ngiy 31/12/2025 nhu sau:

» Téng mirc dur ng clp tin dung 881 véi cdc dbi tugng quy dinh tai diéma, b, ¢, d, d Khodn
1 Ditu 135 Lult Cde TCTD 14 2,97% vin ty cb, dim bdo tulin thd quy dinh (£5%).

» Téng mirc du ng cdp tin dyng adi vdi 01 (mdt) doi trgmg quy dinh t3i didm e Khoin 1
Didu 135 Lujt Cac TCTD 14 0% vdn ty 6 (khdng phit sinh), dim bio tuin thi quy dinh (£10%).

% Thng mirc du ng clp tin dyng a8i voi tit ca cde dbi tgmg quy dinh tai didm e Khodn |
Didu 135 Lujt Cic TCTD 14 0% vén tyr 6 (khng phat sinh), dim bio tudn thi quy dinh (<15%).
2.4, Cde chi tidu ddm bdo an todn hogt djng cua h¢ thing diepe bdo ddm

TPBank ludn tuln thi cic giéd han v ty 1¢ dim bdo an todn hgp nhit trong hoat ddng theo
quy dinh cita NHNN. Mt sb chi tidu dén thor diém 31/12/2025 nhu saw:

% Ty li¢u an tokn vén ti thidu hop nhit (CAR) dat 14,33%, dim bdo tuin thi quy dinh
ciia NHNN (28%) tgi Thong tur 1472025/ TT-NHNN ngiy 30/0672025,

» Ty 1¢ du ng cho vay trén thng tién gii riéng lé (LDR) dat 68,80%, dip tmg duge quy
dinh ciia NHNN (<85%) tai Thong tu 2272019/ TT-NHNN ngay 15/11/2019 (di duge sia abi,
b sung).

% Ty 1¢ ngudn vén ngin han duge sir dyng dé cho vay trung vi dii han riéng 1& 14 18,93%
dip tmg dupe quy dinh cia NHNN (£30%) tai Thong tu 2272019/ TT-NHNN ngiy 15/11/2019
(43 duge sira dbi, bd sung).

> Ty 12 du tri thanh khodn, ty 1¢ kha ning chi trd v cde chi tidu an todn khic dip (mg
theo quy dinh cla NHNN vi thing 1§ quéc té,

3. Cic hogt djng cy thé
A1 Hogt ding huy ding va sir dung vin
3.1.1 Hoat déng huy dong vén

Tinh dén 31/1272025 huy ddng thi truimg 1 dgt 337.875 tf ding, ting 20,91% so véi nim
2024, Trong db tién giri khdng k¥ han dat 62,925 ty ddng (chiém 22,55% tidn giri khich hing),
ngoai té dat 11.533 ty dbng (chidm 4,13% tién gin khach hing). Ngin hing tip trung thic diy



huy ddng ngudn vin khdng ki han phin khie khich hing cd nhin dé c6 thé cin ddi 12i sudt huy
ddng vi cho vay cho phit hgp v&i hodn cinh nén kinh té vi dién bién thj truimg.

Huy ding ting truémg theo ding dinh huémg, sin phim huy ding da dang héa danh myc
sdn phim tié kifm nhim dip img cde nhu ciu coa khich hing, dim bio thanh khodn vi hidu
qué chi phi vn.

Nim 2025, riéng Ngin hiing a3 phat hich 49 dgt phit hinh trdi phiéu véi tdng khoi lugng
phit hinh 14 17.241 ty déng, sb du dén hét 31/12/2025 14 26.347 1y ddng. Vide phit hinh trdi
phifu 14 mdt hinh thire huy ddng vén trung dai han ¢ phyuc vu Cho vay va Ting vin cdp 2. Bio
cdo vé tinh hinh sir dung sb tién thu duye tir cic dgt phit hinh trdi phidu riéng 1& cla TPBank
duge kidm todn thye hién 6 thing/ lin theo ding quy djnh tai Nghj djnh sb 153/2020/ND-CP
ngdy 31/12/2020 (43 duge sira dbi, b sung). Cde tai lidu vi hd so chio bin litn quan 43 duge
ciing b trén Chuyén trang cia S& Giao dich Chimg khodn Ha Nji, cong théng tin dién tir clia
TPBank (hitp:/tpb.vn) vi cdc kénh thong tin khic theo quy dinh cia phip lujt.

3.1.2 Hogt dng sir dung vdn

Nim 2025, mdc di nén kinh té trong v ngodi nude ¢d nhidu khd khin, TPBank duy tri
ting tridmg an todn, kilm sodt ng xdu thip hon mire quy dinh cia NHNN dlng théi gia ting
thi phin nhim dim bdo lii nhujdn cho Ngdn hing.

D ng tin dyng thi truimg 1 dat 312.842 ty ddng, trong d6 diy manh phit trién du ng cho
vay khich hing dat 306,922 ddng (Wing 22,23% so v 2024), trdi phiéu doanh nghiép gidm
42,83% con 5.920 ty dbng (trong 46, TPDN thude danh myc sin sing d& ban 14 4.649 ty dbng;
TPDN thude danh mye chimg khodn kinh doanh 14 1,271 ty ding).

1.2 Hogr djng qudn Iy rii ro

TPBank tip tyc thye hién 1t vide xdy dymng khung, md hinh v4 vin hinh theo ddi quin ly,
dé xudt cdc bién phip dé dim bdo bd chi sb tii chinh ctia TPBank phit hgp véi thing 18 quic 1é
v NHNN, ning cao dénh gid ctia céc co quan quin Iy, ddi tic trong, ngodi nude va cic 1b chire
xép hang. Dic bidt, TPBank 14 ngdn hing ddu titn tai Vit Nam tuln thd sém quy dinh vé an
todn vin theo Thing tr 142025/ TT-NHNN, dp dung cic chuin mye Basel [II theo phuong
phip tidu chudn (SA) va dang tridn khai 10 trinh hudmg dén phuong phip ning cao (IRB).

TPBank 41 thyc hién ning clip phuong thirc quan Iy rii ro thanh khodn, rii ro tin dung
mang tinh chi ddng v tdi vu duge hidu qua kinh doanh bing cin ddi, dbng thdi vin dim bdo
duge cde b chi sb trong yéu theo yéu clu cia cic Dinh ché tai chinh va NHNN.

3.3. Hoat djng cila ede dom vi hé trg

3.3.1. Céng tdc nhdn sy vd ddo tgo:

Téng sb cin bd nhin vién (CBNV) ciia todn hé thing 161 31/12/2025 14 7.959 ngui (tai
31/12/2024 14 7.890 cdn b nhin vién).

Nam 2025, TPBank 1 tidp tuc dat duge cdc gidi thudmg danh gid v ¢b uy tin cao trong
lnh vire nhin sy, nhi: Noi lim vige tht nhiit nganh Ngin hing do Béo Tai chinh Ddu wr va Viet
Research 1d chire, TOP 1 nhém Ngiin hing c6 quy md nhin sy dwdi 10 ngan nguoi.

L -
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3.3.2 Linh viee cdng nghé thng tin {CNTT):

Nim 2025, TPBank tip trung trién khai céc dy 4n trong diém nhim ning cao ning lyc vin
hinh hé thing, mé rdng nén ting st vk thng cuwimg an todn bdo mjt. Ngin hing di trién khai
thirh cing gidi phip cip nhit khing dimg EBR trén corebanking, trd thinh mit trong s it
ngin hing tai Viét Nam thyc hién thinh cdng gidi phdp ndy, cho phép cip nhit hé thing ma
khing giy gidn doan hogt ddng. Ding thiri, TPBank ning cip ESB lén phién bin ACE cloud
ready, ning cip Open API vi hoin thinh chuyén ddi dich vu Microservice ddp img TCKT 2.0
ciia Napas, gop phin cai thién hiu ning vi én dinh h§ théng.

Ciéic nin ting sé tidp tye duge mé ring manh mé vii eBankX dat 971 tinh ning (+22%) va
eBankBiz dat 626 tinh ning (+14%), tip trung chuln héa quy trinh, m ring két ndi ddi téc va
ning cao trdi nghiém khich hing. Ngin hing cling ning cip DB phin mém thé lén phidn bin
19,27 vi thay thé HSM, dim bao an todn va dn dinh; ddng thoi hodn thinh 48/30 két nbi Core
Banking, vuot ké hogch 160%.

TPBank diy manh img dung AL'GenAl vdi cde dy &n Tai'o Chatbot GenAl, Al voice bot
cho Callcenter, mi ring Chatbot Helpdesk ni b vi xdy dymg Chatbot dio tgo tich hop LMS,
Song song, Ngin hiang hodn thinh GenAl Platform phase 1, cho phép quin trj knowledge, tich
hop da nén ting vA hd trg nghiép vyt clp nhit QnA, cdng tdc dit ligu tiép tue duge cing cb.

Vi vin hinh va an todn hé thing, thii gian gidn dogn dich vy gidm 40%, thii gian dimg
chis dng gidm 20% vi tir 02/2025 khong phit sinh s cb dimg eBank. Chit lrgng dich vy céi
thién manh, céng téc an ninh mang duge ting cudmg, ha ting CNTT tiép tye duge mé ring,
ting tnrimg manh vé mdy chit vit Iy, mdy chil o private cloud, storage, duimg truyén vi s
lugng database, dim bio dip img nhu ciiu vin hinh va phit trién.

3.3.3. Phds trién mang ledi:

Trong ndm 2025, TPBank tiép tuc duy tri mang luéi chi nhinh phi khip ci 3 miéa voi 01
vin phéng dai dién, 63 Chi nhinh, 77 Phing giao dich. Dén hét ndm 2025, TPBank c6 hon 422
diém ATM+ tai 26 tinh/thinh phd trén todn quék.

Pdng thiri, TPBank ciing tridn khai di bén tgi cde didm livebank va budc diu mang lai
hiéu qui tét véri 90% sé livebank theo md hinh niy di bis dip duoe chi phi vin hinh vi ¢6 lgi
nhuin,

4. Tinh hinh TPBank gép vén, mua cb phin cia doanh nghifp khie

Tai thoi didm 31/12/2025, TPBank s&@ hitu cb phin & 02 doanh nghiép 1d cdng ty con cia
TPBank, bao ghm CTCP Quin Iy quf Viét Cét (nim git 99,9% cb phin) vi CTCP Chimg
khodn Tién Phong (nim gilt 51% b phin), Trong 88, trén co s sy chip thudn cia NHNN, Uy
ban Chimg khoin Nha nude va phuong dn d3 duge DPHDCD phé duyét, TPBank di hoin Lt
vide mua thém 287.931.161 b phin tir dgt pht hinh riéng 1¢ clia TPS voi gid 12.500 ddng/cd
phiéy, ning tdng sb lugng cb phidu nim gidr cia TPBank tai TPS 1én mic 318.204.761 cb phidu
(g duomg voi 19 18 sé hire 51%), TPS chinh thire trd thinh cdng ty con cia Ngin hing ké
tir ngdy 31/12/2025. Trong niim 2025, hai doanh nghi¢p TPBank ddu t, g6p vin deu hogt dong
cé 18i (CTCP Quin 1y qufl Viét Cit dgt lgi nhulin trude thué 834 tri¢u ddng, CTCP Chimg khodn
Tién Phong dat lgi nhudn trude thué 14 147.505 trigu ddng).



Dhu nim 2026, TPBank cing 43 hodn thinh viée gop vin thinh 1ip Cong ty TNHH MTV
Quén I ng va Khai théc ti sin Ngin hing Tién Phong (AMC). Ngiy 30/01/2026, Sé Tii chinh
TP. Hi Nji 41 cp Gilly chimg nhin ding ky doanh nghi¢p lin diu cho TPBank AMC (m4 sb
doanh nghiép 0111373448),

111. Ké hoach kinh doanh nim 2016

NAm 2026 duoe dir bdo tiép tuc 13 mit nim nhidu thich thirc do bit dn kinh t& todn cdu,
cing thing dia chinh trj gia ting, xung ddt leo thang 13 mdt sb khu vy, giy 4p lyc ding ke lén
thi truimg ndng lrgmg, khién gid diu bién ddng manh, qua dé tiém dn nii ro lam phat; mjt bing
18 sullt duoe du bdo ting, &p lwe 1y gid hidn hiry, ting tneimg kinh té thé giti cdn chim v thidu
&n dinh... tiép tuc 130 ra nhimg tie ddng bt 1gi dén hogt d)ng sin xudt kinh doanh vi khi ning
hip thy vén cia nén kinh té, Ngay tir diu nim 2026, ting tnsimg tin dyng duge dinh hudng
kiém sodt, gidm sdt chit ché, trong d6, tin dyng ddi véi linh vyc bit djng sin duge co quan
quin ly ting cudmg kiém sodt. Tuy nhién, vi¢e Png va Nha nude 4t ra myc tiéu ting tnrimg
hai con sb ciing & to ddng lyc thuin lgi dé phit trién kinh té, nhir viy, hogt djng cla cdc ngin
hing thuong mai s& 6 co hi ting trudmg L.

Trén ca s& nhimg nhin dinh, dy bdo néu trén, thye hién dinh huéng chi dao ciia HDQT ve
wién khai ddng bd cic gidi phip thic diy hogt d0ng kinh doanh v kiém sodt rii ro, Ban Diéu
hinh dé xuft K& hogch kinh doanh nim 2026 cing cdc chuong trinh hinh ddng va gidi phip
trién khai cu thé, nhim dim bio hodn thinh cic myc tiéu 48 ¢& ra trong didu kién thich thire.

I. Ké hoach kinh doanh nim 2026 véi cie chi tiéu tai chinh cy thé nbu sau:
Dom vi tinh: Ty ding, %

L. bt i S irRehsachi i Tang
Chi tien Nam 2025 by yuty ]
2026 frromg
1 | Tng tai sin hyp nhit 505.902 600,000 19%
2 | Tién gui khich hang va phat hainh GTCG 337.875 391,000 16%
Du ng cho vay v Chimg khodn ng do =
2 360,000 b
? | TCKT trong nistc phit hinh (*) F1a8as i
T3 18 ng xdu theo Théng tu 31/2024/TT-
) 96% <2,5%
¥ | NHNN (41 duge sira d8i, b sung) e .
§ | Loi nhujn tnsde thud hop nhit 9.231 10,300 12%
6 | Lgi nhujn trude thud ridng 1é 9.102 10,000 10%

(*) Ké hoach dur kién vai 1 1§ 1dng triedmg 15%, chi tidu chinh thike thiee hign theo thing bdo
ctia Ngdn hang Nha mede Vigt Nam timg thai ky.
2, Chuong trinh hinh djng va gidi phip thye hign
2.1 Vé cde djng hye tdng tricing chinh

Trong nim 2026, céc ddng lye ting truimg chi yéu clia TPBank duge xéc djnh bao gbm md
rong ngudn thu v tdi wu hidu qua hogt ddng.

Trrdre hét, nglin hing dinh hutmg duy tri va cii thi¢n bién 1i rong (NIM) thong qua vide ch
ding giam chi phi vdn, Iya chon cée Ninh vire va nginh nghé cho vay phi hgp theo chi truomg
ctia Chinh phi vit Ngin hing nhi nwde, Bén canh 46, viée ning cao chit lugmg thi sin tifp tyc la



wu tién trong tim, voi mye tidu kidm sodt vi gidm ty 1€ ng xdu, qua dé gop phin gidm dp lye chi
phi trich lip dy phong vi cdi thi¢n lgi nhudn ring.

Song song vdi hogt ddng tin dyng, Ngin hing diy manh gia ting ngudn thu ngodi 14i thing
quﬁﬁ:;ﬂﬁiﬂiénﬂdadmgh&an&cﬂnphﬁm,djchwpﬁ tin dung, tir d4 gia ting thu nhip
phi dich vu mdt cich bén vimg. Déng thisi, TPBank ciing cdi thi¢n hi¢u qud hoat ding nhd tiét
kigm v tdi wu chi phi, trong dé trong tim 14 img dung cdng nghé, ddy manh chuydn dbi sd, tinh
gon b miy nhin sy gisn tifp va cdi tién quy trinh vin hinh.

2.2 Vé ké hogch kinh doanh
2.2.1 Déi vdi phdn khic khdch hing cd nhdn

M ring tép khich hing theo phin khiic chién luge, phin nhom chi tiét dé thiét ké gidi phip
phis hop; phit trién khich hing tré va Shop qua tich hop sin phim sb véi cdc kénh, ddi tdc.

Ning cdp cic sin phim cho vay theo hudmg dom gidn hda quy trinh, ting thc 4) phé duyét,
tdi wu trdi nghiém khich hing théng qua tich hgp bd sung trén kénh sb, chank, hudmg téi phé
duvét ty ddng cho cic nhém khich hing chudn héa, cb dif lidu tin cily; By manh phit hinh thé
tin dyng va ghi ng online; tich hgp céc tign ich — vu dii - d3c quyen viri nhidu ddi tic / ¢ sinh
thai dé tiép tyc gia tang tinh canh tranh cia sin phim.

Thng truémg bén vimg quy md tién giri khdng ki han thng qua mé rdng tép khich hing

trd luong va khich hing doanh nghiép SME payroll vi khich hing chit luong cao, trién khai

cde goi sdn phim di kém va chinh sdch 18 sudt linh hoat.

2.2.2 Déi vdi phdn kiuic khdch hang doanh nghiép

Ngin hing tip trung phét tridn sin phim tin dyng phil hop vii nhu cdu cla doanh nghigp,
wu tién khich hing cd nén ting tai chinh tét, ddy manh linh vye o6 tiém ning ting trudmg vi
phi hgp dinh hudmg phit tridn kinh té nhu xdy dymg ha thng, vidn thng, cdng nghé thong tin;
m ring khich hing xut nhip khiu, doanh nghiép FDI vi doanh nghiép tham gia chudi gid trj
todn clu.

Trin khai chinh sich khich hing doanh nghiép theo hudmg todn dién vi phin khic siu,
gin véi dc thi timg nginh nghé, timg dja bin vi timg chudi gid tri. Phit trién cdc gbi sin phim
tich hop, két hop tin dyung — quén 1y déng tién — bio linh — thanh todn qudc té nhim gia ting
gid trj cho khich hing vi ning cao mirc 8 gin két. Ting cudmg hogt ddng thu ngodi 14, tip
trung vio bao 1inh, thanh todn quée 1é, tii trg thuong mad, dich vu quan Iy dong tién; ddng thii
phit trién dich vu trén kénh sb, huémg t&i ty djng héa quy trinh, ning cao trdi nghi¢m khich
hang va tdi wu hi¢u qui vin hinh,

2.2.3 Hoar ding cia mdng Khich hing Doanh nghifp lim

Tép trung vio cdc khich hing mye tidu nhu doanh nghiép nhi nude trong cde linh vye vien
théng, diu khi - xng diu, dién, khai khodng; cc cdng ty bdo hibm; cing ty chimg khodn; cdng
ty ndng lugng, ha thng cdng nghé s, cde dy dn clng trinh ha ting giso thing, ce cdng Ty it
ddng san c6 chi diu tr va dig dn phi hop... ddng thii khai thic theo nhém khich hing lom va
khich hing doanh nghidp sin sudt quy md lén.

Cung cdp giti phip thi chinh todn dién gdm cho vay, trdi phity, thi trg thuong mai, gilp
doanh nghiép gidm thidu i ro ting cuémg hidu qua kinh doanh; cung cdp cdc sin phim phii
sinh ctia th truémyg t4i chinh gitp doanh nghiép quin 1§ il ro tai chinh vi tdi uu hoa lgi nhudn,



224 Hoat ding nguin vin va ddu tu

Mér rdng vi thng cubmg quan h¢ vai cée ddi the 14 ngin hing trong nude v nude ngodi;
chil dng phin tich, dy bdo chinh sich va difn bién thj truimg.

Py mgnh chinh séch phit trién khdch hing cd nhin, khich hing doanh nghi¢p trong linh
vire nigoqi t8, sin phim cdu tric; ting cudmg céc chinh sich quing bd, thic ddy sin phim chuyén
tién c4 nhin.

Phit trién céc kénh thanh todn méi, gidi phip thanh todn qude 18 v ti trg thuong mai pha
hop voi cde dinh ché tai chinh nhim hd trg khich hing cia TPBank mét cich higu qua.

2.2.5 Qudn Iy riii ro

Titn phong dp dung Basel 111 va cde tidu chudn quin trj rii ro tién tién, hudmg 16 win tha
hodn todn Thong tr 14/2025/TT-NHNN; tridn khai tinh todn cdc chi s& LCR & NSFR vi cle
chi s& khéc theo quy dinh clta NHNN.

Xiy dymg hé théng quan trj rii ro chi &dng, thbng nhit toin ngin hing, két ndi thdng tin
gitta cic don vi; tng cuimg phdi hgp v khdi kinh doanh dé nhin dign, cinh bdo sém va xir
Iy riti ro. Ddy manh gifm sit danh mye tin dyung, cinh bio theo nginh/Tinh vye, thye hifn stress
test; tAng cudmg quan 1§ mii ro mdi trudmg — xA hdi, phit trién tin dyng xanh. Ung dung v hodn
thién cde md hinh do luémg rii ro tin dyng, phit trién scorecard phyc vy phé duyét va kiém dinh
mé hinh.

2.3 Vé chinh sdch nhin sy

Pim bdo ngudn lye ning cao chit lugng tuyén dyng theo nhu ciu; tip tye r sodt, tinh gon
b& mdy, wu tién ngubn lire cho lye lugng bin va tinh goa cc nhin sy hd trg gidn tifp 8 ning
cao hidu qui

Trién khai céc chuong trinh quy hoach nhin syr, bdi dutmg lye lugng cn b ngudn, cin b
titm ning nhu Fresh Data thude Khéi IT, RB/CB Elite, RB Rise...

Tip trung ddo tao vé vin héa va ning lye chuydn dbi phue vy cde chién luge (Vin hba
doanh nghiép, Data, Al Agile...). Phit trin d5i ngd quin Iy ké cn; Ning cao ning lyc kinh
doanh vi quin 1y kinh doanh; Xy dymg khung ning lye v bin 44 hoc tip & mft sb ming
nghiép vy cdt 18i; Ning cao trdi nghi¢m cta ngudi hoe thdng qua vie ing dung cdng nghé
trong hogt ddng dio tgo.

2.4 Duy tri dinh huedng ngdn hing sd
- Dbi vi ha ting va an ninh bio mjt:

Tridn khai céc gidi phip theo djnh hidmg Cloud Ready; chuyén ddi mb hinh mang tir
CoreSwitch truvén thiing sang Spine-Leaf nhim cai thién hi¢u ning, md ring SDWAN toin h¢
théng; hién dai héa theo md hinh lam vifc Anywhere thing qua VDU/Daa$8. Tang cuémg béo
midt viri vide tridn khai cdc nén ting gidm sit - phin img (XSIAM, XDR), két hop cde gidi phap
AP Security, 1AM, ITDR va nhidu lép blo v phyc vy mbi tnsimg Cloud vl kién tric
Microservices.

- Dbi v lop img dyng:
Ning clip core banking, thé vi cdc img dyng theo dinh hudmg Microservice, Cloud ready,

g



trién khai phién bin méi New LOS theo md hinh DevOps vi ning cdp CRM; hon thi¢n nén
thng sb (Backbase, Open AP, Lakehouse), mé ring BaaS. Bdy manh GenAIML; quy hoach
dit lidu; trién khai >60 sang kién (mg dung, ~30 sing kién nén ting; ning cip kénh ty phye vy
theo hudmg da kénh.

Cdng tic nhin sir vin hinh:

Téi tru vin hinh qua CI/CD, MLOps, AIOps vh ty ding héa nhim gidm thao tdc thi cong,
ning cao cinh béo sém va kidm sodt rii ro; tridn khai dy dn tr ddng héa phin quyén b thing;
kién todn nhin sy theo dinh huimg DevOps, ting gin két kinh doanh, ning cao ning lyc vi dim
bio ngudn lye di phing.

2.5 Phdt trién mang ludi hogt ding

Ngin hing tiép tyc kiém sodt chit ché hifu qua cia hé théng mang ludi hoat dong: thye
hién ri sodt, ddnh gid thuémg xuyén cdc diém gizo dich, cic md hinh kinh doanh tai cdc don v
dé ¢é didu chinh phii hop kip thivi; tin dung trién khai kinh doanh thém tai cdc diém Livebank
84 1bi wu héa chi phi trong didu kién quy dinh chit chi ciia Ngin hing nhi nude vé vige cdp
phép mé thém chi nhinh/phong giso djch mdi, huémg & muyc tiéu quy hogch lgi che diém
LiveBank trong nim 2026, ning téng sé diém LiveBank l&n 460 — 470 diém.

2.6 Tl wew hi sink thdi - cdc cong ty con

Kién todn mé hinh quin trj clc cdng ty con, cong ty lidn két thdng qua su phii hep chit
ch giita céc dom vi trong ngdn hing va céc cdng ty con, cdng ty lién két nhim phit trién todn
dién hé sinh thii, ddm bio quin trj rii ro vi ting thém cde lyi thé, mir thém co hii kinh doanh,
tufin thi cic quy dinh phip luft.

2.7 Tdng cwimg nguin vin, t6i wu chi phi hogt djng

Thye hién ky' lujt ngdn sich trén pham vi todn hing; thuimg xuyén ra sodt chi phi ¢4 xult
cic bién phip tdi wu ning cao higu qua tidt kigm.

ply manh vige img dyng cdng nghé, sb hda quy trinh nhim ning cao ning suit lao ding,
gidm chi phi vA 18i ru nhin sy, dinh gis hidu qua chuyén dbi sb dim bdo thye chit; xiy dyng
ca st dit lidu 40 manh ning cao ning hre phin tich 82 kip thir phit hign ling phi, diu tr kém
hidu qua, hd trg ra quyét dinh ditu hinh,

Trén div 13 Béo cdo kit qui hoat d9ng nim 2025 vi ké hopch kinh doanh nim 2026 cilia
TPBank,
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7 TPBank Die lip - Ty do - Hanh phise

Ha Noi, ngdy?d thang % ndm 2026

s&: (3 2026/BC-TPB.BKS

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI DONG CO DONG THUONG NIEN NAM 2026

Kinh giri: Dai hii ﬂﬂng cd démg th wimg nién nim 2026
Ngin hing TMCP Tién Phong

Can cir Di¢u 1§ vé td chirc va hogt ddng ciia Ngin hing TMCP Tién Phong (TPBank), Quy ché vé té
chire vi hogt djng cia Ban Kiém sodt (BKS), BKS bdo céo Bai hii dbng cb dong (DHDCD) v két
qud hogt ddng nim 2025 va ké hoach hoat ddng nim 2026 nhur sau:

A- HOAT DONG CUA BAN KIEM SOAT NAM 2025

I- CO CAU NHAN S VA TRIEN KHAI NHIEM VI CUA BAN KIEM SOAT

1. BKS nhi¢m ky 5 nim 2023 -2028 gbm 03 thinh vién dupe kign todn tir 26/04/2023 va khong thay
ddi dén thi difm hién 1. $6 lugng, tiéu chudn, didu kitn di voi thanh vién BKS dép img yéu ciu
theo quy dinh ctia phap ludt, Didu 18, cde quy dinh ndi bd cha TPBank.

2. Bom vj trye thude, gidp vide va chiu sy chi dgo trye tiép ciia BKS 14 Trung tim Kiém todn ndi bd
(Trung tim KTNB) vi Phong H3 trg vi Gidp vide Ban kifm sodt (Phing HTGV . BKS). Ngiy
21/04/2025, BKS da ban hinh Quy dinh vé 16 chirc v hogt ddng cla Trung tim KTNB vi Phing
HTGV.BKS theo dinh hudmg chung ciia Ngdn hing vé viée kién todn td chire, ddi méni hogt ding,
tinh gidn ting nc trung gian, ning cao hi¢u qui hoat dng, ddng thai quy dinh bé sung, cu thé cic
nhig¢m vy cla Trung tim KTNB, Phing HTGV.BKS nhim thyre hién dhy di, o6 hidu qua chire ning
nhi¢m vy cita BKS theo Ludt Céc Td chire tin dung 2024,

3. BKS da thye hién didu chinh cdc ndi dung phin cdng cbng vide cho céc thinh vién BKS d phi
hop voi sy thay ddi vé co cdu 1d chire vi hogt ddng cla cdc Don vi true thude BKS 14 Trung tim
KTNB va Phong HTGV.BKS, ding thiri tiép e td chire trién khai thye hign dby dd chire ning,
nhidm vy, quyén han theo quy djnh clia phip ludt, Didu 1§ va cdc quy djnh ndi bd cia TPBank, BKS
da bim sdt cdc dinh huémg, chi dgo ciia NHNN timg thii k¥ v chi dgo ciia Ban lanh dao TPBank dé
trién khai linh hogt cic bi¢n phip nhim hodn thinh cé chit lugng céc nhi¢m vy trong tim cOng te
niim 2025,
4. Cic thinh vién BKS ¢ hoin thinh t6t chirc trdch, nhi¢m vy duge giao, thye hién cic chudn mye
do dirc nghé nghigp, tiéu chudn, didu kifn theo quy dinh, tham gia ddy di céc phién hop dinh ki/
Iy ¥ kin bing viin bin, qua email, cing biéu quyét théng nhit, thing qua cde ndi dung thude chire
ning, nhi¢m vy cla BKS.
Trong nim 2025, BKS 43 tién hanh 04 cudc hop dinh ki va iy ¥ kifn bing vin ban, qua email hoje
tryre tiép dé ddnh gid, thong qua két qui hoat ddng cila BKS, théng qua céc ndi dung khic theo chirc
nang, nhiém vy, thim quyén ciia BKS, gdm: két qui gism sdt hoat ding cia TPBank, gidm sit cong
téc quén trj diéu hinh; dénh gid két qui hogt ddng cia thanh vién BKS, Gidm déc Trung tim KTNB,
hogt dong Trung tim KTNB vi Phong HTGV.BKS,; ra sodt, phé duyét ban hinh cic vin bin quy
1
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dinh ndi b thude thim quyén; phé duyét co clu t chirc bd miy mai ciia cde Pon vi tnre thude BKS;
bd nhiém, sip xép cdc chirc danh thude Trung tim KTNB v Phing HTGV.BKS; phé duyét/didu
chinh ké hoach KTNB hing nim; bd nhiém/tai bd nhiém céc chirc danh thudc Trung tim KTNB...
Ty 1¢ dyr hop, tham gia ¥ kién dat 100% trong tdt c4 cdc vin d&/ndi dung Iy ¥ kién. Céc bién bin hop
ciia BKS duge ghi chép va huu trit dhy di theo quy dinh.

Tirkét qu kiém todn va gidm sdr, BKS d3 dua ra cdc y kién, kién nghi viri H3i ddng quin tri (HDQT),
Ban diéu hinh (BDH) v& cic bién phip ting cwimg kifm sodt, ngin chin va gidm thidu rli ro, ddm
bdo tuin thit céc quy dinh ciia phip luft, Ditu 18, cie quy dinh ndi bj khic, gép phin ning cao chit
lurong, hiéu qud, an todn, bén vimg trong hogt ddng cta TPBank.

5, Cdc thanh vién BKS duge huémg thit lao va cée quyén lpi khic theo quy djnh cia phip luft va quy
dinh ndi b ciia Ngin hing, twong (mg véi vi tr cdng viée, mirc 4) hodn thanh nhi¢m vy va duge
cing bd cbng khai, 1ip thinh myc riéng trong Béo céo tAi chinh cia Ngdn hing. Nam 2025, tha lao
thyre té v ngin sdch hoat ddng cia BKS dim bdo theo phé duyét ciia DHDCD. Ddng thii BKS ciing
dé xult DHECD phé duyét ké hogch Ngin sdch cla BKS cho nim 2026 (Ni dung chi tiés theo " Bdo
cdo sir dung ngdn sdeh ndm 2025 va ké hoach ngdn sdeh ndm 2026 cia BKS),

II- KET QUA HOAT DONG CHINH CUA BKS

1. Thim djnh bie cio tii chinh, giim sit thye trang thi chinh vi vife chip hinh quy djnh vé
cde han ché dé bio dim an toin trong hoat djing cia Ngin hing

» Thim dink Bdo cdo tai chinh

Theo quy dinh Lujt Cic TCTD, trong nim 2025 BKS ¢4 18 chire trién khai vige thim dich Bio cdo
tai chinh nim 2024 vi gidra nién 83 2025 (bao gdm bdo cdo tai chinh ridng 1& v hop nhit) nhim dinh
gid tinh hop 1y, hop phip, trung thye vi mire dd cdn trong trong cdng tic ké todn, thing k& va Lip
bdo cdo tii chinh.

Pdi véri Bao céo tai chinh ctia TPBank, Céng ty TNHH KPMG Viét Nam ¢ kidm todn/sodt xét vl
xéc nhin: Béo cdo ti chinh @& phin &nh trung thire v hgp 1y, trén céc khia canh trong yéu, tinh hinh
tii chinh cta Ngin hing v cdc cdng ty con, phi hgp v&i quy dinh phap lujt.

Mt sé chi tiéu trén BCTC hgp nhit nim 2025:

Deom vi: Ty ding
TT Chi tifu 31/1272025
[ Tong tai sin 505.902
2 Von chi s& hitu 46,049
3 Lai nhudn trude thué 9231
4 Thué Thu nhip doanh nghiép (1.829)
5 Lei nhudin sau thué 7.402

# Gidm sdi thiee trgng tdi chinh

BKS chi dao céc Don vi gilip vide thuimg xuyén/dinh k¥ gidm sdt hogt ddng tii chinh, ké todn thing
qua vibe rd sodt cdc vin ban vé chinh sich, ché 49 tai chinh, ké todn, bdo cdo, Trong ndm 2025, Ngin
hing da chi ddng theo ddi v cip nhit cde quy dinh mdi cta phép lujt vé hach todn ké todn, thué, thi
chinh 84 ban hinh mdi, sira d8i, bd sung céc vin bin ndi b va hudng din thye hién thing nhit trén
todn hé théng.

BKS duy tri thire hi¢n gidm sdt thye trang tdi chinh rniéng 1é cda Ngin hiang, tinh hinh tii chinh hgp
nhit cia Ngin hing va céc cdng ty con. Két qui gidm sdt cho thily:



- Tinh hinh tdi chinh cia Cdng ty Cd phin Quén Iy quf Viét Cit (cing ty con cia ngin hing): nim
2025, téng i sin khang c6 nhidu bién ddng so véi niim 2024, hoat ding kinh doanh ¢ 13i - 1 ty
dﬂlng,

- Tinh hinh t4i chinh riéng Ngin hing vi tinh hink tii chinh hop nhit nim 2025: cic chi sb tbt hon
s0 viri nim 2024, lgi nhujin ting trudmg gin 20%, ting trudmg tin dung hon 18%, 1 18 an todn vin
dam bio quy dinh clia Ngin hing Nhi nude (NHNN), tf 1 ng xdu gidm tir 1,12% xudng con 0,97%.
> Gidm sdt vige chip hank quy dinh vé ede kan ché 8¢ bdo dim an todn trong hogt djng

Két qui gidm sét cho thiy: TPBank co bdn tuln thi céc 1y 1& dim bdo an todn trong hogt ddng cla
ngin hang theo quy djnh cia phap lujt.

2. Gidm sét tinh hinh thye hi§n Nghj quyét DHDCD nim 2025

2.1, Tink hinh thyee hign ké hogch kink doanh dén 31/12/2025 (sd ligu BCTC hgp nhiy)

Dom vi: Ty ddng, %
Tinh hinh thye
- .2 Thye hién dén :
T Chi tiéu Ke hogeh 2025 |~ 4005042 hign :;1;:1 KH

1 | Tén g thi sdn 450,000 505902 112.42%

2 T‘!"EE huy ding 420,000 450,071 107,16%

3 | Du no cho vay & diu e TPDN 313.750 312.842 99.71%

leém;xﬁuthm'lhﬂngm = ai
4 | 31 PR TT-NHNN <2,5% 0,96% Tét honso KH
5 | Lot nhudn trude thué 9.0:00 89231 102,57%

Ngin hing @1 hodn thinh va virgt mire ké hoach v cée chi tidu trong yéu nhu ting tdi sin, tdng huy
ding, ty 18 ng xdu va Lei nhudn trude thué, Ddi v chi tiéu Du ng cho vay & diu tu trdi phidu doanh
nghiép dat 99,71%, tiém clin mirc hodn thinh ké hopch do phii tudn thi mirc ting tredmg tin dung
NHNN quy dinh.
2.2, Tdng vin didu 17, phin phii lgi nhugn, chi trd ¢d tire
- V& ting viin didu 1¢ (VDL): TPBank ¢1 hoin thanh Phuong 4n ting VDL nim 2025 dudi hinh thire
phit hinh cb phidu dé tri cb vic vii 1y 1¢ thyre hign 13 5%, thng sb ob phifu phit hinh twye of:
132.090.677 ¢b phifu. Sau khi hoin thinh, VDL cita Ngin hing 43 ting tir 26,420 t¥ ddng 1én 27,740
ty ddng.
- Vé chi trd cd tire bing tién mit: TPBank ¢3 hodn thinh chi trd ¢ tirc biing tidn mit theo Nghj quyét
PHDCD thurdmg nidn nim 2025 viéi tv 18 thyue hign 14 10%, tdng sb tién chi trd: 2.642 ty dbng.
- W& phin phéi lgi nhugn: Ngin hing 42 hokn thinh vide phin phbi loi nhudn nim 2024 theo Nghj
quyét PHDCH thuémg nién nim 2025, cu thé: TPBank d4 sir dung 1.528 t¥ ddng dé ndp thué TNDN
v di trich Lip céc quf theo quy dinh:

Bem vi: Trigu ding

Chi tiéu Gid trj thye hign
Trich 10% Qu# bd sung VDL 607,090
Trich 10% Qu¥ du phéng i chinh 607,090
Trich qu¥ khen thudmg 5,000

2.3 Xudt todn cde khodn ng 44 sie dung die phing dé XLRR

PHBCE thutmg nién nim 2025 &3 thong qua vige xudt todn cic khodn ng dA sir dung du phong dé
xir Iy ridi ro dip img cdc didu kién theo quy dinh cia NHNN; déng thini giao, Uy quyén cho Hoi ddng
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xir Iy nii ro (14 cdp thim quyén duge TPBank thanh 1p theo Diéu 10 Nghi dinh sb 8672024/ NB-CP)
quyét dinh danh sich cde khodn ng duge xudt todn, dim bo tudn thi ding quy dinh phip lult vi quy
dinh ndi b ciza TPBank. Thire hign ty quyén cia DHDCD, ngdy 12/12/2025, Hoi dbng xir Iy i ro
da phé duyét xult todn cde khodn ng di didu kién xudt todn khéi ngoai bing theo quy dinh phip lujt
ciia 85 khich hing véi tdng du ng 14 242 13 ddng vA 12.255.539 USD. Pén 31/12/2025, Ngin hing
d4 hoan thinh vige xuft todn cie khodn no nay,

2.4 Lyra chpn 16 chike kiém todn djc lip cho ndm tdi chink 2026

Tai cudc hop PHDCD thudmg nién nim 2025, PHPCD d3 phé duyét lga chon Cong ty TNHH KPMG
14 th chire kiém todn dje Lip d& thyre hién sodt xét hio cdo tdi chinh bin nién, kidm todn bdo cdo tdi
chinh nim vii thye hi#n dich vy bo dim ddi véi hoat ddng ciia hé théng kidm sodt ndi b9 trong vige
lip v trinh by bdo cdo thi chinh ciia TPBank cho nim tii chinh két thic ngdy 31/12/2026 theo quy
dinh phip lujt. Bén nay, TPBank vi KPMG 43 ki hop déng thye hign dich vy sodt xét bdo cdo tai
chinh riéng 1£, bdo cdo thi chinh hgp nhit gita nién 43 cho ki 06 thing két thic ngay 30/06/72026 va
Dich vy Kiém todn bdo céo t4i chinh riéng 1¢, bdo cdo tii chinh hgp nhét cho nim két thic ngay
3111272026,

2.5 Phurong dn khdc phyuc dir kién trong tridmg hyp diege can thigp sém

DHBCD thuimg nién 2025 d4 thong qua Phuong dn khic phue dy kién trong truimg hop duge can
thi¢p sém theo quy dinh tai Didu 143 Lult Cc TCTD nim 2024. Ngay 28/04/2025, HPQT a1 cb
viin bdn sb 49/2025/CV-TPB.HBQT bdo cdo NHNN ndi dung Phuong &n ndy theo quy djnh.

2.6 Trién khai cde gidi phdp khde phye bién ding lin vé 1di chink

DHBCD thuémg nién 2025 di thdng qua vide tridn khai cdc gidi phip khic phyc bién ddng Iém vé tai
chinh (néu c6) phi hop vii cde quy dinh phip lut vA tinh hinh thye t cia TPBank; giao/iy quyén
cho HDQT xem xét, quyét dinh vi thye hign thi tye cin thiét 3¢ wridn khai ndi dung ndy (néu phit
sinh). Trong nim 2025, TPBank khing phit sinh ndi dung nay,

2.7 Sira ddi, bd sung Didu I Npin hing

Trén cor s nhfin dy quyén vi giso nhiém vy clia BHBCD theo Nghj quyét 02/2025/NQ-TPB.DHDCD

ngiy 11/09/2025 v vige sira ddi, bd sung Didu 1§ Ngdn hing TMCP Tién Phong, HBQT 41 hodn
thinh céc tha tye lién quan dén vige ban hinh, béo céo, thong bio va cdng bb thing tin theo quy dinh.

2.8 Thinh Igp cong ty con Qudn If ng va khai thic tai sin (TPBank AMC)

Nghj quyét BHECD sb 02/2025NQ-TPB.BHDCD ngdy 11/09/2025 44 théng qua ndi dung: Thinh
lip Céng ty TNHH Mt thinh vién Quin Iy ng vi khai théc tai sin (TPBank AMC) viéi VDL 14 100
ty ddng do TPBank s& hiu 100% VDL; Giao v iy quyén cho HDQT chi dao ce dom vi thye hién
cdc thi tye lign quan dén vide thinh lip cdng ty AMC phd hop v quy dinh cia phip luft vi quy
dinh ni bj clia TPBank, chi ddng quyét dinh vige sira dbi, bd sung, hodin thign ndi dung chi tiét caa
Dt én thinh lp va quyét dinh céc ndi dung lién quan khic 84 cong ty AMC di vio hogt ddng, phi
hop v tinh hinh thye tifn, quy dinh clia phip lujt va hudmg din cla Co quan Nhi mude cb thim
quyén (néu clin thidy),

Bén nay, Ngin hang 43 hodn tht cic thii tye gop vin, ding ki kinh doanh, bd nhiém nhin sy quin
I¥, diéu hinh vi dua TPBank AMC vio hogt ddng.

2.9 Thing qua vige gdp vin, mua cd phin TPS 8é trr thinh cong o con

HDQT d4 trién khai thye hi¢n Nghj quyét DHDCD sb 02/2025/NQ-TPB.DHDCD ngiy 110972025
vé vige gop vin, mua ed phin d& Céng ty C5 phin Chimg khodn Tién Phong (TPS) trd thinh Céng

ty con ciia TPBank, trén co sér dim bdo tuin thi céc quy dinh clia phip lut vi sy phé chudn ciia >
i



NHNN ciing nhu Uy ban Chimg khodn Nha aude. Bén ngiy 31/1272025, TPBank 43 hodn 1t vide
mua todn bd 287.931.161 cd phidu phit hinh riéng 1¢ cda TPS véi gid 12.500 VND/cd phiéu, ning
ty 18 s hiru cia TPBank tai TPS lén mirc 51%, chinh thire dua TPS thinh cdng ty con. BKS dinh
gid HDOQT 44 trién khai thinh cdng Nghj quyét ciia DPHDCD hodn thién manh ghép quan trong trong

hé sinh thii djch vy tai chinh cia Ngin hing.
3. Gidm st Phuong dn co clu lgi gin viéi xir Iy ng xdu giai dogn 2021-20258

Trong nim 2025, BKS tiép tyc thyre hign gidm st vige trién khai Phuong én co cdu la gin véi xir Iy
ng xfu giai dogn 2021-2025 (PACCL). Dén thiri diém 31/12/2025, Ngin hing d co bin thye hién
thinh cdng PACCL, da phin cic myc tiéu tai chinh déu thye hidn vugt ké hoach djt ra,

DVT: Ty dong/

Ké hogch ;"ﬂl“f;nﬂ Ty 1§ 44 thye :’;"‘ §lh vise
n thanh tai
51T Chi ti¢u 2025 theo (s8 Litu ridng hi{n duwye so third didm kit
PACCL 16) viri KH 2025 thée 2025
1 | Tdng thi sin 450,000 497.055 110% Pat
2 | Viin chi sd hir 42.823 42.199 99% Gin dat
Trong dd, VDL 25.318 27.740 109%% Dat
Du mﬁThi tnrmg |
(bao gom du ng cho
3 vaip ekt Tk vi 276.990 310.111 112% Dat
st dur diu te TPDN)
Huy ddng Thi
trirmg 1 (bao gbm
4 |[tidn gii cla khich | 285.556 335.249 117% Pat
hing vi phit hinh
GTCG)
5 | Loi nhuin trude thué 9,000 9.102 101% Bat
Ti suft lgi nhuin
6 | trén vin chi s& hi >17% 18,18% Dat Dat
(ROE)
7 E’AE]‘" todn vén | o, 12,81% Dat Dat
Ty trong thu nhip tu
hogt ddng phi tin ;
8 | gun b the il >16% 22,05% bat Pat
hogt ding
Ty 18 ng xdu noi
9 bing (theo TT31) < 3% 0,97% Dat Dat

4. Gidm sit cdng tic quin tri, dicu hanh

Qua gidm sit cho thily HPQT ludn biam sit tinh hinh thye t&, chi dgo ciia Chinh phit vi NHNN, chi
ddng chi dgo, gism sit BDH trifn khai thye hign cbe gidi phip, kich bin linh hogt nhim téi wu héa

ngudn lye, ning cao hidu qua hoat ddng kinh doanh. BDH di tich cye trién khai cée Nghj quyét cta_,
@
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BHDCB, Nghi quyét cia HDQT, didu hinh, thye hién ké hoach kinh doanh hi¢u qua va dim bdo an
toan hé thing.

Mt s két qud, hoat djng ehink trong ki bda cdo nhie sau:

4.1, Td chire thinh cdng PHPCP thirimg nién niim 2025, cée Nghi quyét cia DPHPCD duge truyén
thing ring riii dén cd ddng dai chiing cling nhu quéin triét dén cc dom vi, cd nhin trong hé thing dé
trién khai thyre hién.

4.2, Holn thinh cée chi tiéu trong yéu virgt mire ké hogeh nim 2025 duge PHBCD giao. Tridn khai
thinh cdng “Phuong n co cdu lai gin v xir 1y ng xdu cia TPBank giai dogn 2021-2025",

4.3. Trong nim 2025, HDQT 41 chi d20 kién todn nhin sy cdp cao (cdp Phé TGD vi Gidm dbe
Khbi/Trung tim trye thude TGD) dé phit hop v hoat ddng thie tidn ciia Ngin hing, ndng cao hidu
qud, thi wru héa ngubn nhin lye. Nhim ting ciimg cong tic quan tri, gidm sit cdp cao, phit hep véai
chién luge vi dinh hudmg phit tridn cia Ngin hing, HBQT da chi dgo thyce hign céc thi e, bd so
d¢ kién todn nhin sy HDQT dé trinh PHDCD thuimg nién 2026 phé duyét theo ding quy djnh phip
It val yéu clu thyre té viin hinh.

4.4, Quan tim m& rdng hé sinh thii cia Ngin hing thing qua vidc mua lgi, thi co chu cdng ty tdi
chinh, cong ty quin Iy qu¥, cong ty chimg khodn va thinh lp cdng ty quin 1§ ng vi khai thic thi sin.
Bén nay, hé sinh thii clia Ngin hing ghm Ngin hing - céng ty me, cic cong ty con gdm: CTCP
quin ly quf Vi¢t Cit, CTCP chimg khodn Tién Phong va Céng ty TNHH MTV quin I¥ ng va khai
thic tai sin Ngin hing Tién Phong. Bén cynh d6, Ngin hing tiép tuc phdi hop véi Cong ty thi chinh
Handico (HAFIC) vi BKS d3c biét HAFIC dé trinh NHNN chip thujn tai co ciu HAFIC.

4.5, Ngiy 08/02/2025, Chi tich HPQT ky Quyét djnh sb 052025/0D-TPB.HBQT thinh lip Ban
Chi da0 dbi méi todn dién cde hogt ddng ciia TPBank, nhim thye hién cc nhidm vy 8di mdi chién
e, thi tru hisa hogt ddng, ning cao hidu qui vin hinh v img dyng cdng nghf trong todn hi théng.
Theo dé, Ban chi dao Bdi méi bao gbm 04 Tidu ban ddi méi: Ddi méi co cdu td chire, DAi méi chién
hepe kinh doanh, Ddi mdi cdng nghé va chuyén déi sb (DPMCN&CDS) vi DB&i méi quy trinh quy dinh.
Cac Tiéu ban dirge xdc dinh ddy i chire ning, nhidm vy cy thé, tao sy ding bd, thing nhit vé chuong
trinth, hanh ddng dé hudmg téi myc tiéu dé ra. BEH 43 et khin truong, quyét liét tridn khai nhi¢m vy
dbi méni 16 todn hing. Dén nay di ghi nhin cic két qua, hidu qui dbi méi trong hogt ddng cia Nigdn
hiang.

4.6, Ngiay 16/09/2025, Chi tich HPQT k¥ Quyeét dinh s6 45/2025/QD-TPB.HDQT thinh 1ip Hi
ddng Phdt trién Viin héa Doanh nghidp. Béng thii Ngin hing 43 trién khai Chiromg trinh Phat trién
Vin héa Doanh nghip - Ning tim @& birt pha véi sy chung tay cia Ban linh dao va todn b cin
b nhiin vién nhim lan tda va duy tri Viin hia doanh nghiép trong todn hé théng, thye hién myc tigu
hurémg tén tuemg lai, ndng tim bit phd, mang dén stre manh virgt trdi cho Ngin hing.

4.7. HPQT/Uy ban Quin trj cp cao (EXCO) duy tr céic cudc hop, giao ban todn hing vii BOH, cdc
Khi/Trung tim tg Hi st 4 kip thiri nim bit va chi dao xit Iy cde viin 32 trong hogt ddng kinh doanh
cua Ngin hang:
- HDQT 48 bifu quyét vi thdng qua céc cng vile thude nhidm vis, thim quydn cia HDQT hojic trinh
BHBOCD thing qua theo quy dinh ctia phip lufit va Biéu 1¢ TPBank: Sira ddi Didu 1¢; Théng qua Quy
ché vé co clu td chire va hoat ding cla céc dom vi, Quy ché trong cdc hogt ddng nghiép vy; Trién
khai vide chia cb tire tién mjt, ting VDL duii hinh thire phit hinh ob phidu ¢d trd cd vic; Théng qua
cdc khodn cdp tin dyng, cde khodn diu e, ede giao dich khic thude han mie - 48 tymg thudc thim
quyén; Thing qua béo cdo ciia TGD vé két qui kinh doanh vi ké hogch kinh doanh; Thing qua
phuemg din phit hinh/mua lai tdi phiéu riéng 1&; Phé duy#t cic vin 42 v& Nhin sy thudc thim quyén; §
E.;'J -



Trién khai gép vin, mua cb phin, thinh l§p cdng ty con... Cic ndi dung thing qua tai cdc Nghi
quyévQuyét dinh HDQT trong ky phil hop v trinh ty, thi tue thing qua va phit hop vii thim quyén
cia HDQT theo quy dinh phap lujt v Didu 1§ Ngin hing,

- Thémg qua céc Uy ban trize thude, HDQT di thye hign cdc chire ning vd nhi¢m vy theo quy dinh.
Vi tr cdch 13 thinh vién clia cdc Uy ban trye thude HDQT, céc thinh vién HPQT ciing d4 tham gia
cde cude hop dinh ki hing thing hofc dit xudt dé thye hidn chire ning quin trj va vai trd gidm sdt
quin I¥ cdp cao ddi v hogt ddng cua cic Hoi ddng trye thude TGD nhu Hoi dbng Quin 1§ nii ro,
Hoi dbng ALCO, Hdi dbng Quin Iv vbn, HYi ddng Tin dung vA dlu tr clp cao...

- HBQT da quan tim va dua ra chi dao xir Iy cdc vin d& trong yéu trong hoat ddng ngdn hing nhu
cing te kidm sodt ng xdu, thu hdi ng, kiém sodt rii ro, ting trwdmg tin dyung, kiém sodt chi phi, md
rjng hé sinh théi..., 3dng thiri b chirc thyre hién gidm sit clp cao TGDH, BPH v cdc DPom vj trén hé
théng tip trung trién khai thye hin cde Nghj quyét, quyét dinh cia PHDCD, HBQT dé thye hién
hi¢u qua ké hogch 2025, dim bdo qudn I§f nii ro v hidu qua cia hé thing kiém sodt ndi bd. Vi dinh
huémg quin trj nii ro theo chudn myc qubc té, TPBank d3 hodn tit viéc tuln thi Théng tu
14/2025/TT- NHNN theo phutmg phisp tiéu chudn (SA) vio thing (19/2025 va d3 ding ky trién khai
phuong phip xép hang ndi by (IRB); djt myc tidu hodn tit &p dung theo phuomg phip IRB vio nim
2027.

4.8, Chii trgng t&i cdng tic quin Iy cb ddng, od phitu vi quan hé nhi diu tr, Thing tin duge truyén
tdi nhanh chéng, minh bach v xuyén subt 16i moi cb ddng vi nhi diu tu qua céc kénh thing tin da
dang, bdo v¢ quyén Igi vA sy binh ding il cdc nhém eb ddng, Duy tri vige chi tri ¢b tire bing cb
phifu vA bing tin mit; gidi ddp thoa ding cdc vudmg mie va nhu ciu cda cb dong.

4.9, TGD v BDH ngay tir diu nim di nd lye trién khai clic hogt ddng kinh doanh, thyxe hién céc gidi
phip ditu hinh linh hogt, dim bdo an todn hé thing. Mt sb hoat ddng ndi bit rong ki

- BPH 43 chi ddng trién khai Nghj quyét ctia DPHDCP, Nghj quyét ciia HDQT; truyén théng, cip
nhit cdc thay dbi vé hé thbng phip lult, thay dbi co chu tb chirc chinh quyén, dinh gid cc tic djng
d4n hogt ddng ngin hing, tir 46 co ké hoach ra solt, sira ddi, cdp nhit hé théng quy dinh ndi b phi
hip v quy dinh phap ludt; ddng thén cdi tidn quy trinh tai cdc Pom vi ndng cao hifu qui hoat ddng
vin hinh.

- BDH d3 duy tri cic cuidc hop chuyén dé hing thing va diéu hinh, thyre hién ké hogch kinh doanbh,
bdo dim an todn, hi¢u qua hogt ddng ngin hing djc biét trong bdi cdnh thay ddi 1ém tir hé théng 16
chibe chinh quydn va dnh huémg cda cic sy kitn chinh tr, kinh v qube t&; ban hinh cdc chi th, thing
béo vé cde nhiém vy clin trién khai thye hién djnh k¥ hodc theo quy dinh phap ludt; cic ndi dung
chin chinh, ddn dbc lién quan dén hoat ddng nghifp vii; tm}'én thing cdc chuong trinh hd try, chinh
sich, sin phim. .. cia Ngin hing linh hogt phit hop vai timg théri k§ dén cde Don vi, bd phin cd nhin
lién quan.

- BBH di chi dpo céc Pon vi Hji s&, cdc BVKD thyc hi¢n cde gidi phip ting trudmg manh co sbr
khdch hing; khai thic thi wu khich hing hién hiru, cung cip gidi phip 1di chinh todn di¢n cho khich
hing; ting cuimg cde hoat ddng phi tin dung trong d4 tip trung thie ddy sin phim phi, kinh doanh
ngoai t§, bio linh, ngudn vén CASA; chi trong kiém sodt, ning cao chit lugng tin dung, ting cudmg
thu hdi, xir 1§ no xdu, no ngogi bang nhim gidm thidu nii ro thit thodt; tip trung ting trdmg tin dyng.
4.10. Dy trén djnh hudmg chi dao cia HPQT, BDH, Trudmg céc Bon vi Hoi so va Gidm déc cic
Pom vj kinh doanh 41 trifn khai toi cdc Trung tim/Phong/Bd phin va can bd nhin vién tai Don ~.1

chit 80ng trién khai v thye hién ké hoach tich cyc ngay tir diu nim; cdng tic quin trj nii ro, hcm’r

sodt duge chi trong song song vori phit trién kinh doanh.



Qua cdng the gidm sit quin tr diéu hinh trong nim 2025, BKS dinh gid HBOQT, TGD, Phé TGD v
nguti ditu hanh khic ca Ngin hing d8 tuin thiy, thye hign quyén v nghia vy ctia ngudi qudn 1y,
nguiri diéu hinh theo quy dinh cla phip lult vA quy dinh ndi b) cita Ngin hing. BKS ciing 41 dua
ra nhimg kién nghij, khuyén nghj nbu st 88, cip nhit Didu 18, cée quy dinh ndi bd vé cong bb thong
tin, mang luii, bio cio BHECB, co cdu b chire, nhin sy, hogt djng cba cde Uy ban/Hi ddng true
thuge HBQT/TGD..., cling nhir dua ra cac dé xudt chi tién quy trinh/quy dinh ndi bd theo hudmg
thudn ti¢n trong vin hinh nhumg viin ddm bdo tuin thd quy djnh phip lujt. Két qua gidm sit quin trj
didu hinh 43 duge Ban linh dgo Ngin hing ghi nhin, quan tim chi dzo cic Don vj lién quan trién
khai khic phyc kip théri.

5. Gidm st vi{e thong qua v thye hi¢n cdc hop dbng, giao djch thuje thim quyén DHDCD va
HPOQT

BKS di chi dao Trung tim KTNB va Phong HTGV.BKS 15 chire gidm sit vige phé duyét va trién
khai cic NQ BPHBCD, HPQT, gidm sit vige thing qua va thyc hién cic hop ddng, giao dich thufk
thim quyén cta PHDCD, HDQT vi cdc giso dich khic theo quy dinh cta phap ludt va quy dinh ndi
b cia TPBank. Két qua gidm sdt trong ki ghi nhiin: céc giao djch duge phé duyét ding trich ty, thi
tyc vi thim quyén; duge tridn khai thyc hi¢n phit hop véi cde ndi dung phé duyét, tudn thi theo quy
dinh cia phdp lujit va quy dinh ndi b) cia TPBank.

6. Gidm sdt d6i vii thinh vién BKS, Trung tim KTNB, Phing HTGV.BKS

6.1. Gidm sdt, dinh gid vife thye hi¢n chudn mye dg0 dirc nghé nghigp cia thianh vién BKS,
ki¢m todn vién nji bj

K.ét qui gidm sit trong k¥, cde thinh vign BKS, kiém todn vién ndi b0 tgi TPBank dim bio cde chuln
myre dzo dirc nghé nghigp tai quy dinh ndi b cia BKS (Quy ché vé 1 chire va hogt djng cia BKS,
Quy dinh v td chirc vi hoat dong cia Trung tim KTNB, Phong HTGV.BKS), quy dinh tai Théng
tur 132018/ TT-NHNN vi cde viin bin sira dbi, bd sung. Chura phat hién ddu hidu vi pham vé chudn
mire dgo dire nghé nghiép trong thire hidn nhiém vy cia kifm todn vién, thinh vién BKS,

6.2. Chi dgo, th chire thyc hifn vi gidm sit KTNB trién khai ké hogch nim 2025, cic nhi¢m vy
phit sinb, xiy dyng ké hogch KTNB nim 2026

> Thye hi{n ké hoach kilm todn nim 2025
- Hodn thanh vugt ké hoach kidm todn nim 2025:

KTNB &2 trién khai thyre hign 100% theo Ké hopch KTNB niim 2025 pbm: Kiédm todn 13 chuyén dé
vi 10 BVKD; Thye hién Thim dinh Bdo cdo thi chinh vi t7 1¢ dim bdo an todn cho nim tii chinh
2024 vi 06 thing diu nim 2025,

KTNB di thyc hign chuyén dé kifm todn vige tudn thi ty 18 an todn vén theo quy dinh tai Thong
50 1472025/ TT-NHNN - 14 m{t trong nhimg diéu kién trong hd so TPBank duge chip thuin ép dung
sim Thing tur 14, Ddy 14 chuyén d¢ phit sinh ngodi ké hogeh kifm todn nim ban dhu, KTNB d2 thye
hi¢n bio cdo WHNN bd sung Ké hoach KTNB nim 2025 theo ding quy djah,

Két qua kiém todn nim 2025, ghi nhin tinh hinh hoat d)ng, kinh doanh, viéc thye hién nhiém vy cda
cdc Bom vi Hi s, DPVED b nhidu chuyén bidn tich cye, déng gép hidu qua cho két qui kinh doanh
cua todn hing. Cic Pon vi Hi s di phit huy vai trd chi dpo, gidm sit, quin Iy nganh doc; Trudmg
cdc DVKD 44 quan tim ning cao chit lugmg coing tic quin 1y, didu hinh, duy tri va cing ob cdc chit
kiém sodt tai Bon vi minh. Céc hoat dong, nghigp vii vé co ban dA tuln this quy djnh cia phap ludt
vi TPBank. Tuy nhién, trong qud trinh hogt ddng con mit sb thiéu sot, tdn tad, rii ro & mdt sb Iinh
vire, nghiép vy nlumg khdng mang tinh hé thong, chi phit sinh & mit 36 Bon vj vi chua énh huimg
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dén an todn ctia TPBank.

- Ting cuimg hoat ddng gidm sit, rd sodi:

Nim 2025, Trung tim KTNB va Phong HTGV.BKS 43 dua hogt ddng gidm sat thinh nhi¢m vy duge
trién khai thuimg xuyén, dinh k¥, thirc hién trén co s khai thic dit li¢u trén hé thing, cic thing tin
tai lifu theo co ché phdi hop hoat ddng, trao dbi thdng tin gitta BKS, KTNB véi HPQT, TGH, céc
dom vi thude tuyén bdo vE thir nhit, tuyén bao vé thir hai cia TPBank, Hogt ddng gidm sit 41 bude
ddu mang lai hifu qua trong vide dinh gid, nhin dién, phit hign, cinh bio sém dén cde don vi kinh
doanh, cc dom vi tai Hoi s 3 cd phuong dn phing ngira sém vi pham, gidm thiéu thi#t hyi cho ngin
hang.

» Kién nghj qua kiém todn, gidm sit va theo dbi khic phyec san kiém todn

- Két qua kidm todn, gidm sdt 43 duge BKS duyét, g bdo céo HDQT, TGD va ludn nhin duge sy
quan tim chi dgo kip théri cia Ban linh dgo. KTNB di chi ra nhimg han ché, cinh bdo il ro, tir 46
kién nghj cdc bién phip xir ¥ nhim dim bdo an todn cho hogt ddng ngin hang, déng gop tich cye
viio vifc niing cao tinh tufin tha, l'uruquacu:hélhﬁnghsr\'ﬂ Cac Pon vy, cin bd nhiin vién, :..inbu:l
qudn 1¥ cb sai pham ddu duge xem xét trach nhiém va chiu hinh thire xir Iy k¥ ludt nghiém khic.

KTNB 44 phdi hop voi cic dom vi chire ning chim diém tudn thi, ip dyng mire phat vi pham dbi véi
cic don vi lién quan dinh ky.

- KTNB da kip thiri chuyén ¥ kién chi dpo ciia Ban Linh dgo t&i Gidm dde Khdi va Don vi, cé nhin
lién quan dé trién khai chin chinh, khic phyc, xir Iy. KTNB di 1) chire theo ddi, don dbe thye hién
v dinh ki bdo céo ting hop két qua khic phyc sau kiém todn dén Ban 1anh dpo Ngin hing.

» R sodt vi ban hinh quy djnh nji bj cia BKS va KTNB, bao gdm:

- Ban hinh Quy djnh vé tb chirc va hogt ddng cia Trung tim KTNB, Phing HTGV.BKS theo djnh
hudmg chung cia Ngin hing vé doi méi, tinh gon co ciu td chir,

- Ban hanh SLAs méi phi hgp véi co clu td chire cda Trung tim KTNB, Phing HTGV.BKS.,

- Trén co sd két qua r sodt, BKS d ¢ ké hoach sira d0i v ban hinh quy djnh ndi bd cia BKS trong

nim 2026 ¢4 phi hop voi quy dinh méi cda NHNN vi thye t& vin hinh, bao gdm Dy thio sira dbi

Quy ché th chirc va hoat djng ciia BKS trinh DHDCD thuémg nién 2026 phé duyét.

» Chidgo KTNB thye hi§n bio cio theo quy djnh phip ludt vi theo cdc yéu clu, kién nghj
cia Co gquan chire ning

KTNB da thye hidn cde bio cdo ndi b, bio cdo PHPCD vi bdo cdo dén céc Co quan chire ning

theo quy djnh hode theo cic Céng vin yéu ciu ddy da, kip thir.

» Chi dgo xiy duyng Ké hoach KTNB niim 2026 trén co s& tip trung vio trong tim, trong
diém, lya chn theo thir ty wu tién ve tinh trong yeu, mire 4§ rii ro

# Chidgo KTNB thyc hi{n cic nhifm vy khic

BKS da chi dao KTNB thyre hitn phdi hop trong gidm sit thi chinh, cong tic quén trj i ro, kiém

sodt ndi bd; phdi hop xiy dymg va phit trién van hoa tuin thi, QTRR; Tham gia cdc dy &n chién lugc

ctia ngin hing; Phdi hop Hoi ddng Nhin sy tuyén dung, dio tgo va bd nhiém cdn b)), ning cao trinh

d6 nghiép vu kidm sodt, kiém todn va thyc hign cic nhiém vy khic theo chi dao.

# Ddnh gid hifu qua, hifu lye cda KTNB va kit qua thye hign nhifm vy cda Gidm die Trung

tim KTNB A

B =L
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Durdri s chi dao ciia BKS d3 thye hidn ddng bd cic gii phap vé td chire, didu hinh, dio tpo, cdi tidn
quy trinh, ddi m&i sb, 43 ning cao hidu qud, ning sult lao djng, dim bio hogt ding kidm todn, gidm
sit theo nguyén thc djnh hudémg theo nii ro va dim bdo tinh toin dién.

Giim dde Trung tim KTNB di ban hianh bing phin céng nhiém vy rd ring giita cdc thinh vién Ban
Gidm dbe, phin bd ngudn lye phy trdch cic ming hogt ddng dim bdo cdng the chi dao, didu hinh sit
sa0, nim siu cong vifc; trye tidp trién khai nhiém vy, thutmg xuyén dn dbc, gidm sit, dbng hinh
thio g cic khé khin, viudmg mic vi chi dao dbi méi ndi dung, phuong phip kifm todn, gidm sit;
chi dg0 Trung tim KTNB hoin thinh ké hoach KTNB nim 2025 v cdc nhiém vy duwge giso, phit
huy vi ning cao vai trd, trich nhi¢m cia ngudi dimg diu Don vi.

7. Dinh gid vife gidm sit quin I¥ cip cao caa HDQT, TGD ddi vii H§ thing kidm soit ndi bj,
quan I¥ rii ro, ddnh gid adi b mire di vin

Co chu t chire, nhidm vy, quyén han cta HDQT, TGD v co cdu t chire gidm st ctia quin Iy cdp cao
(cdc Uy ban/Hji ddng tnre thude HDQT v cée Hoi ddng trye thude TGD) tai TPBank 33 duge r sodt,
stra ddi, b sung phit hop, kip théri theo quy dinh phap ludt, dim bio kiém sodt ndi bd, quan 1§ mii ro,
dinh gis ndi b vé mirc di vin dat yéu clu dé ra, nim duge trang thii nii ro va tinh hinh thyc hién
chinh sdch quin Iy rii ro clia ngin hing, ddng thii dp dung bién phip ngin ngir, xir I¥ kip thid tda
thit 4 ning cao hidu qud, an tolin trong hogt ddng.

Trén co sir cde viin bin ndi b vé gidm sét clia quin I cdp cao 43 duge xdy dyng phi hgp v cée quy
dinh ctia phip luit, HDQT, TGD TPBank da thye hién v chi dao cic cd nhin, don vi ¢ lién quan thyc
hidn tridn khai, tudn thi cde quy dinh ndi bd nay.

Trong k¥, TPBank c& sy thay dbi & mit sb vi tri nhin sy clp cao, BKS di thyre hién gidm sit, dinh
gid dnh hudmg dén co cdu nhin sy cde Uy ban/Hii ddng vA cb cde kidn nghj diéu chinh, cjp nhit kip
thiri.

8. Lip, cip nhit va leu gitr danh sich b ding sing 1ip, cd ding si hira tir 01% VDL trér 1én
va nguin b lién quan cida thinh vién HDQT, thinh vién BKS, TGD, cb ding sé hiru tir 01%
VDL tro lén cua Ngin hing

Thire hién quy dinh tai Didu 49 va Didu 52 Lujt Cc TCTD 2024 (cé hidu lye ké tir nghy 01/07/2024),
BKS di chi dao KTNB thye hién theo ddi, 18p, cdp nhit danh sich cb ddng sing lip, cb déng s& hitu
tir 01% VDL trir 1én tgi TPBank va ngudi ¢b lién quan cila thinh vién HRQT, BKS, TGD, cd déng sd
hiru tir 01% VDL trér 1én; thyre hién bdo cdo NHNN; cing bd thong tin trén website vil niém yét, luu
gitr thing tin tai try s& chinh ding quy dinh.

K& tir thiri didm DHPCP thuémg nién nim 2025 dén nay:

- Nhin sy thinh viégn HDQT, thinh vién BKS, TGP, Phé TGD cta Ngin hing c6 mit sd thay ddi nhu
sau: Midn nhi¢m chirc danh Phd TGE cia Ong Nguyén Hing Qudn va bi Truong Thi Hodng Lan tir
ngdy 260062025 & nhin nhigm vy méi,

- Khing cb sy thay ddi vé cb ddng sér hitu tir 01% VDL trd 18n tai TPBank.

Théng tin vé nhin sy thinh viégn HDQT, BKS, TGD, Phé TGD va ngudi ¢d lign quan, thing tin vé ¢b
ddng s hitu tir 01% VDL wdr lén tai TPBank vi nguti c6 lién quan dupe BKS theo doi, cip nhit kip
thint, ddy di, bdo cho NHNN v cong b thang tin trén website cia TPBank (https-/iph.yn) theo dimg
quy dinh.

9. Cing tic phdi hgp hoat djng gitra BKS vii HDTQ, TG va céc o déng

9.1. Phéi hyp hoat djng gitra BKS viri HDQT, TG, cic don vi thujec tuyén bio v thir nhi,
tuyen bio v thir hai:

HDPQT, BBH TPBank di phdi hop va tao didu kifn thudn lgi cho BKS thye hién chire nang, nhi¢m

'y Fai
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vit theo quy dinh cla phip ludt vi quy dinh ndi bd ciia TPBank, phil hgp voi co ché trao ddi thing
tin gitta HBQT, TG, cdc dom vj thude tuyén bao vé thir nhit, tuyén bio v thir hai va BKS/KTNB.
Cédc thinh vién BKS duge min va tham dy cdc phién hop dinh ki cia HDQT, cdc cude hop quan
trong cia Ngin hing, dupe cung cdp thong tin, ti lifu v& cdng tc quin ¥, ditu hinh v hogt djng
kinh doanh cia ngin hing phyc vy cho cdng tic gidm sdt cua BKS,

BKS da thyc hifn co ché phdi hop vai HDQT, BDH trong cdc hogt ding gidm sit, kiém tra, kiém
sodt hogt djng Ngin hing:

- Duy tri vige trao ddi, cdp nhit thing tin vé cde hogt ddng kinh doanh ngln hing va bign phip kidm
sodt nij ro.

- Phii hop xdy dymg va thire hign ké hoach kidm todn, glam sit, khic phyc sau kidm todn, gidm sdt.

- Trao dbi v&i BDH, Khdi Quin trj rii o, Trung tim Kiém sodt ndi bd v tuin thi vi cdc don vi lién
quan vé cdc vin 32 phat sinh trong hogt ddng 8¢ cinh bdo rii ro vi kién nghj bién phip phéng ngim,
xir I nhim bdo dim an todn trong hogt ddng ngdn hing.

- Két qud gidm sdt, kidm todn cing cde kién nghj, 4 xudt cia BKS/KTNB da duge giri HBQT, TGD
vit di duge Ban linh dao xem xét, chi dpo cic Do vi, cd nhdn lién quan thire hién va bdo cdo két
qua dinh ki cho BKS/KTNB,

9.2, Phéi hyp hogt djng giira BKS véi cic cf ding va cdng khai thing tin

BKS di bio cdo diy du két qua thye hién chire niing nhiém vu theo quy dinh cia phip lujt, Didu 12
TPBank, Quy ché td chirc vi hogt ddng cia BKS trude cée od dong tai phién hop DPHDCD thuimg
nién. Trong nim 2025, khdng phat sinh tnrimg hgp ¢b dong, nhém cd dong lim yéu clu kidm tra sb
ké todn, cdc thi ligu khic va céng viée quan Iy, didu hinh hoat ddng ctia ngén hing.

Cic thinh vién HDQT, BKS, TGD, Phé TGE da thye hién cdng khai lgi ich c6 liéa quan va ké khai
nguin ¢o lién quan. Giao djch gifa TPBank v cing ty con cia TPBank vivhojc giao dijch gilta
TPBank véi thinh vién HRQT, BKS, TGB, cic Phé TG, ngudi didu hinh khic va nhimg ngudi co
lidn quan ciia ho 3 duoe thye hidn theo quy dinh cta phap ludt va Didu 1& ngin hing.

10. Kién nghj ddi viri HDQT, Téng Gidm dbc

Cin cir két qui gidm sit nim 2025, BKS ghi nhin va dinh gid cao nd lyc cia HDQT, BDH trong
vite chid dyng, linh hogt chi dgo, didu hinh, bim sit dinh hudmg cia NHNN, tich cye trién khai nghj
quyét ciia BPHECD, HDQT va diéu hinh kinh doanh linh hogt trong bli canh dbi mat véi nhidu khé
khin, thich thire, hodn thinh ede chi tifu trong véu vugt mire ké hoach nim 2025 di duge DHDCD
thing qua.

Nhim tiép tyc phit huy két qua d3 dat dupe, trién khai hidu qua cdc chi dzo cia NHNN vi tao nén
ting vimg chic cho vife thye hién thinh céng K& hoach kinh doanh nim 2026 v& Chién lupe kinh
doanh giai dogn 2026 - 2030, BKS kién nghj HDQT, TGD mdt sb ndi dung sau:

1. Nim 2026 13 ndm diu tién trién khai Chién luge kinh doanh giai doan 2026 - 2030, BKS 32 nghj
HDQT, TGD tiép tyc ra sodt, hoan thidn md hinh th chire, co ché quin tr, co ché phdi hop v cic
chinh sdch, quy trinh lién quan, phi hop vai dinh hudmg chidn luge mai; wu tién b trd, phin bd
ngudn lye hgp 1Y, tao nén tang vimg chiic cho vige tridn khai Chién luge trong céc nim tiép theo,
Déng thin, Ngin hing cin tiép tuc ddy manh cdng tic truyén théng, phd bién Chién luge gin véi xdy
dymg vi lan téa Vin héa doanh nghi¢p, qua d6 khei diy tinh thin tréch nhi¢m, khit vong cing hién

va sir chit ddng, sing tpo cha cin bd, nhin vién, hudmg téi thye hidgn hidu qud Chién luge ngay r,
nhimg nim diu, i
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2. BKS dé nghj HBQT, TGD tiép e quan tim cing cd hé thing quin trj, kiém sodt ndi b vi quin
tri i o phi hop véi yéu chu, chudn myc ngay cang cao theo quy dinh ciia NHNN v thing 1¢ tdt;
gin trich nhi¢m cla nguin dimg ddu vdi két qua tuln thi, an todn va hidu qua hogt djng cia dom vi.
3. Hién tai, hé sinh thdi ciia TPBank 43 ¢é cde dom vi, cdng ty thinh vién trong linh vize chimg khodn,
quin 1§ quf vi Céng ty Quin ¥ ng vi Khai thic ti sin TPBank (TPBank AMC). BKS & nghij
HBQT, TGD chi dao céie dom vi, cdng ty thanh vién nghién eiry, d& xudt cde sin phim, gidi phip vi
sdng kién phi hop nhim khai thie hifu qua Igi thé hé sinh thii, gbp phin da dang héa ngudn thu vi
ning cao hidu qua hoat dfng ctia Ngin hing dbng théi cb bién phip gidm sit dé cac Cdng ty thinh
vién hogt dfng an todn, hifu qua dbng gép cho sur phit trién cia TPBank.

4, BKS d& nghi TGD tiép tuc chi dgo cdc don vj chire ning theo dbi sit céc chi dgo, viin bin didu
hinh clia NHNN; kip thir dinh gid tie djng, rd sodt, cip nhiit, hoin thién cde quy dinh ndi b). Bing
thori trién khai dbng b cdc gii phip nhim kiém sodt ng xdu, han ché phit sinh ng xiu méi, ning
cao chit lugmg tin dung, du tr va hidu qua sir dung vin. Khic phye kip thini céc thn tad, han ché, nii
ro 41 duge NHNN, cde co quan cb thim quyén, cde don vi kidm tra, KTNB 42 chi ra; ting cuimg vai
trd chi dpo, gifm sdt ciia céc Khéi/dom vi Hoi sé chinh dbi véi cic dom vj kinh doanh, phat huy higu
qud cde chdt kifm sodt, khuyén khich cdc don vi chi ddng ty kiém tra, ty khic phye va phing ngira
nii ro.

B- KE HOACH HOAT DONG NAM 2026 CUA BKS

1. Tidp tyc gism sdt cdng the quin tri, didu hinh cla Ngin hing trong viée tudn thi phip Jult, quy
dinh ndi by, Ditu 1& vi nghi quyét, quyét dinh cia DHDCD, HDQT. Ting cuimg co ché lim vige,
trao dbi thiing tin gida BKS véi HDQT, TGD vi don vi & tuyén 1, 2 84 ning cao hidu qui cing tic
gidm sdt.

2. Bim sdt dinh huémg chi dpo cia NHNN, cdc sira ddi bd sung quy dinh cia NHNN cb lidn quan
dén hogt d0ng ciia BKS, kiém tra, KTNB ngin hing dé trién khai hoat ding.

3. Nling cao ning lye, vai trd, trich nhi¢gm cia BKS, KTNB trong hogt ddng cta ngin hing.

4. Chi dpo Trung tim KTNB va Phong HTGV.BKS:

- Hodn thanh K& hogch KTNB nam 2026; hodn thién vi diy manh cdng téc gidm sit theo djnh hudmg
hoat djng, co ciu td chirc méi.

- Ri sodt, cip nhit, sira ddi quy djnh ndi bd cia BKS cho phi hop viri sy thay dbi quy dinh cta phip
lujt, chi dpo0/djnh hudmg cia Ban linh da0 va thyre té viin hinh,

- By manh sing tgo, 86i méi b, cdi tién quy trinh, ndng cao ning sult lao ddng, chit lugmg kidm
todn, gidm sdt.

5. Thye hidn nhidm vy, quyén han khic cia BKS theo quy dinh clia phip luft.

Ban Kiém soit kinh trinh DHDCD thwimg nién 2026 xem xét, thing qua Bio cdo vé kit qua
hoat djng nim 2025 va ké hoach hogt djng nim 2026 cia Ban Kiém mi.l:.

Trin irong bio cio!

Noi nhjn: /’/'*ﬁj —\}I’ﬁ KIEM SOAT

- DHDCD; : Hgnmﬁr\ﬂ BAN
- HRQT;
- Luu: VP HDOQT: BKS.

=

-
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1}" TPBank CONG HOA XA HO1 CHU NGHIA VIET NAM
Dic lip - Ty do - Hanh phic

54:04/2026 BC-TPB.BKS Ha Noi, ngdy L thang$ ndm 2026

BAO CAO SU DUNG NGAN SACH NAM 2025,
KE HOACH NGAN SACH NAM 2026 CUA BAN KIEM SOAT

inh giri: Dai hii ddng cb dong thwimg nién nim 2026
Ngin hing TMCP Tién Phong

Can cir Didu 1¢ vé td chic va hnI:‘dd}ng cla Ngin hing TMCP Tién Phong (TPBank), Quy ché vé
td chire v hogt d0ng cita Ban Kifm sodt (BKS), BKS bdo cdo Dai hdi déng b dong (PHDCD) tinh
hinh sir dyng Ngin sich nim 2025 vi Ké hoach Ngin sich ndm 2026 ciia BKS nhur say:

1. Tinh hinh sir dyng Ngin sich nim 2025

Téng chi phi hogt ddng nim 2025 cla BKS: 4,725 tritu ddng, dat 93% Npdn sich duge Dai hdi
ddng cb ddng thong qua. Trong d4:

- Chi thil lso: 3.366 tr.ddng, dat 97% Ngén sich.
- Chi thué wr viin, dio 130: 638 tr.0bng, dat 80% Ngin sich,
- Chi phi hogt ddng khic: 721 tr.8bng, dat 89% so voi Ngin sich.

Theo &, BKS a1 tuln tha ké hogch Ngin sich do DHDCD phé duyét, sit dyng chi phi hidu qua, tid
ki¢m theo chinh sich chung clda Ngin hing,

2. Ké hogeh Ngin sich nim 2026

BKS trinh thng ngln sich cia BKS ndm 2026 14 5.930 tr.ddng (Ndm & chin trdm ba muoi tridu
ddng chdn), ting 850 tr.ddng twong (mg voi ty 18 16,73% so vai Ké hoach Npin sich 31 duge
PHPCD thing qua nim 2025, Trong d6:

- Chi thi lso thng 520 tr.8dng tuomg (mg véi 1y 1§ 15%:;

- Chi thué tw viin, dio tpo ting 160 tr.dbng twong img vdi 20%; BKS dy kién sit dyng ngudn kinh
phi ndy 4 tifn hanh thué tu vin, ddo tao ning cao ning lye, vai trd ciia BKS, KTNB;

- Chi hogt dgng khic ting 170 tr.ddng tuong img v ty 1§ 21%.

Chi tidt nhar sau:
Dom vi; trigu dﬁng
STT ; Nim 2025 Ké hoach 2026
Nil dung K¢ hoach Thure chi s

| Chi thi lao 3470 3.366 3.990

2 | Chi thué tu vin, dio tao E00 638 960

3 | Chi phi hogt 8dng khic 310 721 QE0
Ting cing S.080 4.725 5.930

Thii lao cy thé cia timg thinh vién BKS do Trrdmg BKS quyét dinh trén co sé& nhiém vy duge phin
cong, hidu qua lam viéc cla timg thinh vién, dim bio khing vugt qud téng mire chi thi lao cla
BKS duge DHDCD thudmg nién ndm 2026 phé duyft.

-



Chi thué tur viin, dio tao, chi hoat ddng khic do Trutmg BKS phé duy@t trén co s& yéu cdu thye 8
dadi véri hogt ddng ciia BKS va cde Don vi true thude BKS, dim bio nguyén the hidu qud, tidt kiém
vii tudn thit Ké hoach Npin sich cia BKS dupe PHPCD thuimg nién nim 2026 phé duyét. 24

Trin trong bdo cio!l

Ned nhiin:
= Nhu kinh giri;
- HPQT;
- Luu: VP HPQT, BKS.
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‘l? TPBaﬂk CONG HOA XA HOI CHU NGHIA VIET NAM

Dije lip - Ty do - Hanh phae

Sé: 1 2026/TTe-TPB.HDQT Ha Ngi, mgiy Q2 thing OF ndm 2026

TO TRINH
Viv: sira ddi, bd sung mot sd van bin thude thdm quyén ciia Dai hdi ddng cd dong

Kinh giri: DAL HOI DONG CO bONG

Cin e

= Lugt Cde td chire tin dyung sd 32/2024/0H15 (43 due sika 351, b sung);

- Ludt Doanh nghidp 58 S92020/QH14 (32 dupe sika 855, bd sung);

- Lugdt Chimg khodn 58 542019/QHI4 (43 diepe siva 301, b3 sung);

- Nghi dinh 58 1552020'ND-CP ngay 31/12/2020 ciia Chinh phii quy dink chi tidt thi hanh
mit s8 didu ciia Ludr Chimg khodn (d3 dupe sika 361, bd sung).;

- Thing twsd 1162020TT-BTC ngdy 31/122020 cia BS Tai chinh hudng ddn mit s didu
vé qudn trj cdng ty dp dung d6i vdi cdng ty dai ching rai Nghi dink 58 155720200ND-CP
ngdy 31/12/2020 eva Chinh phi quy dink chi tiét thi hanh mt sd didu ciia Ludt Chimg
khodn (“Thing ur 1167);

Didu 1§ Ngdn himg TMCP Tién Phong (" TPBank™);
Net thiee tién qudn irf, diéu hanh tai TPBank

Hii dong Quin trj (“HDQT™) va Ban Kifm sodt (“BKS") kinh trinh Byi hdi ddng cb déng
(“BHDCD") xem xét, thing qua sia dbi, bd sung mdt sb van bin thude thim quyén cia
DHDCD, cy thé nhu sau:

I. Lw di,s thid

IPBank duge thinh lip theo Gidy phép thinh 1ip v hogt ddng sé 123/GP-NHNN ngity
05/05/2008 do Théng dbe Ngin hing Nha nute cip. Trong subt qui trinh hogt dgng, Ditu 18
vit b Quy ché do DHDCP TPBank thing qua ludn 1& nhitng vin ban phip Iy quan trong, didy
chinh cde viln dé trong yéu vé tb chirc, quan tri, hogt ddng ciia Ngin hing. Cic viin bin niy
thutmg xuyén duge rd sodt, 4 xudt sira dbi, bd sung (néu edn thiét) nhim dip imy cic thay dbi
et hé thong vin ban phap lujt cling nhu tinh hinh thye tifn tai TPBank.

Trong nim 2025, nhitu vin bin phip lujt quan trong lign quan dén 1 chir, quan tr, hogt
ddng elia Ngin hing 48 duge ban hinh nhur: Ludt sb 762025/QH1S ngdy 17/06/2025 sirm dbi,
bd sung mjt sb diéu cia Lujt Doanh nghi¢p sb 59/2020/QH14 d3 duge sia dbi, b sung mit
sd diéu theo Ludt sb 03/2022/QH135; Nghi dinh sb 1352025/ND-CP ngly 12/06/2025 vé Ché
3 tai chinh ddi vii b chire tin dyng, chi chinh ngin hang nude ngodi vA gidm sit i chinh,
dinh gid hidu qua diu tr vdo nha nude tai 1 chire tin dung do Nha nudc nim gitt 100% vén
didu 1§ vi 1 chire tin dung cé vbn nha nude; Nghj dinh sé 2452025/ND-CP ngiy 11/09/2025
sirn ddi, bd sung mdt sb didu cta Nghj dinh s 155°2020/ND-CP ngdy 31/12/2020 quy dinh chi
tiét thi hinh mdt sb ditu cia Luft Chimg khodn; Théng tr sb 83/2025/TT-NHNN ngiy
31/12/2025 quy dinh vé b théng kilm sodt ndi b) cla ngdn hing thuong mai, chi nhinh ngan




hing murde ngodi... Ditu ndy lam phit sinh yéu clu ra sodt, cdp nhit va hoan thi¢n céc vin bin
ciia TPBank d¢ dim bdo sy 8bng b, théng nhit gitta cdc quy dinh phdp luft v quy dinh nji
bd ciia TPBank, tao thudn lgi cho qué trinh th chire, hoat ddng vA yéu cdu qudn tri, di¢u hinh
tai TPBank.

(Chi tiét ngi dung ddnh gid/sica d8i, bd sung chinh cia timg van ban tai Phu luc dink kém)

I, Noidung de xuit

Trén co s& cde quy dinh phip ludt ¢b lién quan, phin tich, dinh gid néu trén, HDQT va

BKS kinh trinh PHDCD xem xét, quyét dinh:

Thiing qua ndi dung sim d&i, bd sung Didu 1§, Quy ché td chire vi hogr ding ciia HDQT,
Quy ché 1h chire va hoat ding cida BKS, Quy ché nfi b vé qudn trj Ngin hing tai cic
dyr thio viin bin dinh kém Té trinh nay,

Théng qua hidu lye cia vide sim ddi, bd sung ede vin bin tai Mye 111 néu trén;

Déi viri Didu 1§, Quy ché 4 elire va hogt djng ciia HPQT, Quy ché 18 chire va hogt ding
cria BKS: ke tir ngay duge DPHDCD théng qua.

D& virt Quy ehé ngi b vé quin tef Ngdn hang: ké tir ngay 01/07/2026,

Thiing qua vike bai bd Quy ché Tl chink (sb 15/2024/QC-TPB.HBQT) - duge ban hinh
theo Nghi dinh s& 93/2017/ND-CP ngay 07/08/2017 - higu lye ké tir ngiy duge DPHDCD
thing qua. HDQT chiu tréch nhigm ban hinh Quy ché Tai chinh ciia TPBank theo quy dinh
cita phap lujt, Didu 1§ Ngin hing.

Théng qua vigc tb chire thire hién:

Giao/tiy quyén cho Chi tich HDQT - Nguii dai dién theo phip lult cda TPBank: Thye
hién che thi tye lign quan dén ban hinh Pidu I§, Quy ché 1 chire va hogt djng ciia HPQT,
Quy ché npi bp vé qudn trj Ngin hang di duge théng qua néu trén theo quy dinh phip
luft vi quy dinh ndi b cia TPBank.

Giso/ity quyén cho Trirdng Ban Kiém sodt: Thirc hidn cdc thil tyc lién quan dén ban hinh
Quy ché 14 chirc vd hogt dpng ciia BKS ¢4 duge théng qua néu trén theo quy dinh phip
ludit va quy dinh ndi bd cia TPBank.

Cic Don vj lién quan chiu trich nhiém hoin thién bdo cdo, thing bdo, cdng bé thing tin
sau khi ban hinh céc vin bin theo quy djnh phip luft. 0

Trin trong kinh trinh!
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Phu lyc:

NOIDUNG DANH GLA/SUA DOL BO SUNG CHINH CUA DIEU LE VA CAC QUY CHE TRINH DAI HOI DONG €O DONG TPBANK
{Dink kém Tor trinh ngdy QL /04 2026 ciia | 1D0OT va BKS TP Bank)

1. Dicu 1§ TPBank

STT

Didu I hi¢n hinh

Dicu I sira doi, bo sung

L§ do, co sér didu chinh

1

Dicu 1. Gidi thich tir ngir

7. “Nguin didu hanh™ bao gbm Tong Gidm dbc,
Phé Téag Gidm doc, Ké todn trudmg, Gidm dbe
Chinhanh.

Dicu 1. Gidi thich tir ngir

7. “Nguiri dicu hinh” bao gbm Tdng Gidm dbc, Phd
Thng Gidm déc, Ké todn truémg, Gidm dde Chi
nhdnh wi ciic ehire danh biic theo qunit dink cik
HDOT timg thai &,

Theo quy dinh tai Khodn 25 Didu 4 Lujt Cic TCTD:
"Ngwiri didu hinh TCTD bao gdm Ting Gidm dic
(Gidm dic), Phd Tang Gidm dde (Phé Gidm ddc), Ké
todn trimg. Gidm dde Chi nhdnh v cde chine danh
neemyg dharng thee giay dinh tai Dicu ¢ cua TCTD™

= B sung quy dinh tai Didu I} vé vige “Nguin didy
hénh™ cia TPBank bao pim cd cie chie danh theo
quyét dinh cita HDQT & linh hoat trong hogt ddng
thye té vi dip img quy dinh phip lujt ¢ lidn quan.

(4}

Didu 3. Mang ledi hoat ding caa Ngin hing
Mang ludi hoat ddng cia ngin hing bao pom
chi nhinh, phimg giao dich, vin phéng dai
dign, dom vi sir nghiép & trong nude; chi nkinh,
vin phong dai dién, ngdn hing 100% win o
ﬂ_‘gﬂLﬂwﬂ“}f dmh cida phip Juit

Dicu 3, Mang lii hoat djag cia Ngin hing

Mang i hogt ddng cla Nein hdng bao gbm chi
nhanh, phdag giao dich, vin phing dai di¢n, don vj sy
nghi¢p & trong nude; chi nhinh, vin phidng dai difn,
pgdn hang con @ mede ngodi theo quy dinh cia phip
lujit

Sira i quy dinh vé “mang luiri hogt ddng™ cia Ngin
hing d¢ phit hop i Khodn | Ditu 3 Thing tu
612025/ TT-NHNN ngiy 31/12/2025 quy djsh vé mang
ludni hogt ddng cda ngln hing thuong mai,

Didu 4. M uc titn hoat ding

Ngin hang degc thye hifn toan bd hogt ddng
ngiin hing vi cac bogt ddng kinh doanh khac
co hién quan v mux fidu foi nledn theo quy
dinh ciia Ludt Cae Td chire Tin dyng vi che quy
dinh khac cha phip lujt.

Dicu 4. Muc tidu hoat djng

Ngin hang duge thye hién ti ca hogt ding nglin hing
va hogt djng kinh doanh khie theo quy dinh cda Ludt
Cac T chic Tin dyng v quy dinh cha phip |u.‘||L
Ehmmg;{gm:@ﬁ;@gj@ud&:ﬁﬁhg |!
kw gid tri cho khich hamg. 34 tdc va gop phin phit
ericn kink 0é, xid hii, ddt maic,

Ditu chinh ¢¢ dim bio mpc tiéu host ddng coa
TPBank hii hba gilta cde mye téu ki nhudn, dem Lo
gid trj cho Khich hing, i tic vi phit mién kinh 1, x5
héi.

Dicu 53, Nhifm vy, quycn ban cia HDQT

12. Ban hinh quy dinh ndi b3 lién quan ddn 14
chire, quin tri, hogt djng cia Ngin hang pha
hop v quy dinh eia Lujt Cic Td chire Tin
dyng v quy dinh khic cda phip ludt cb lién

Dicu 53, Nhifm vy, qnﬂl ban cia HDOT

12. Ban hanh quy dinh ndi b lién quan dén 1h chi,
qudn tri, hogt ddng. gquy chd K chink cia Ngin hing
phit hgp véi quy dinh ciba Ludt Céc Td chire Tin dyng

Khadn 1 Diéu 37 Nghi dinh 1352025/ND-CP {thay
thé Nghi dinh 93201 7/ND-CP) quy dinh: “Can cir quey
dink tgi Nghi dinh ndy va quy Jinh ctia phdp it 6
lidn quicam, 06 chuie tin dung, chi nhinh ngdn hing mede
ngodi xdv dimg quy-ché 131 chink cia mink wy frink

e 5.
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Ditu K hi¢n hanh

Didu ¥ sira ddi, bd sung

Ly da, cor sir dicu chinh

I:II.II_.TL trir nhimg ndi dung thude thim -|||u'_'|-‘|!'h
cua DHDCE.

vi quv djnh khic cia phap lojt b lién quan, tnir nhimg
i dung thude thim quyén cia DHDCD.

ﬁ&l{ﬂ_fﬁim glgﬁl theo g':_r?&[luh [ M bigw I, qine ché
ndi by cuna 1 el tin g, chi mhdnh rgdes hang maoc
mgodi phé dudt & lim cdn oo e hidn ™

< B4 sung thim quyin cia HDOT tai Didu 18 ve vide
ban hinh “Quy ché tai chinh” E‘-I.:.!I Mgin hhng.

2. Quy ché th chire vi hogat djng cia 113i ding Quin trj

s1T

Quy che hifn hanh

ﬂtj:hhhﬂlﬁung

L do, cor sir dicw chinh

Khing quy dinh

Dicu 2. Gial thich tir ngir va chir vict it

1. Gidi thich tir ngi:-

) Ngwii Didu Hinh: Bao pdm Toog Gidm dbe, Pho Thng Gidm doc, Ké
toan trimg, Gidm dbe Chi nhinh va cic chire danh khic theo quyet dinh
ciia HDQT timg théri ky.

{) Nguti Quin Ly: Bao gdm Chii tich vi cic thinh vién khie cia HDOQT,
TGH.

B sung theo dinh nghla
tgi Ditu 1 Bitu I Ngin
hing, nhim thugn tién
trong sd dyung van bdn

(1

Dicu 5. Cor ciw ti chire vi nhifm ky cia TTDOT

6. HENOT phii thanh Lip cic Uy ban 8 gitp HDOT thye | 6
higa nhidm vy, quyén hgn cia minh, trong d6 phii cd Uy
ban Quin 1§ Ribi ro va Uy ban Nhin sw. HDOT quyét
dinh nhi¢m vy vi quyen han clia hai (02) Uy ban niy theo
quy dinh ciia Thing dic NHNN.

7. HDOT thanh ip Uy ban Qudn trj chp cao (sau diy goi
la EXCO), trye thude HDOQT, bao gim cic thanh vién
HBPOQT chuyén trich do HDOT hodc nguin duge HDOT
ly quyen quyet dinh b chiém, mifo nhigm.

Dicu 5. Co cia 10 chire vi nhi¢m ky caa HDOT

. HDQT phai thinh Lip céc Uy ban dag.-up HBOT thye higén nhiém vy,
quyén han cia minh, trong d& phii e Uy ban Qudn 1y Rai ro va Uy ban
Nhin sy, Co i 1 chire, chire ning, nhiétm vu cia Uy ban Quia ¥ Rii
o, Uy ban Nhin sir do HDOQT quydt dinh theo quy dinh eia NHNN vi
phii dim bie mdi Uy ban c6 it nhit trén mét phin hai (1/2) s thinh vién
g quyen bicu quydt khong phii 1 Newdi Dids Hioh, HPOT duge thinh
lip cc Uy ban khic (néu cin thit).

Sira ddn, b sung cin cir
Khodn § Didu 50 Lujt
Cic TCTD, diem a
Khodn 2 Didu 6 Thing
t EV202VTT-NHNN

Dicu 12. Nhiém vy vi quyen hgn cia HDOT

12. Ban hanh quy djnh ndi b lién quan dén 15 chire, quin
tri, hogt ddng cia Ngin hing phi hop véi quy dinh cia
Ludt Cac TCTD, quy dinh khic clia phip lujt cb lién
quan vi Diéu Lé Ngin hang, trir nhilng ndi dung thude
thim quyén cila BHDCD.

Didn 12. Nhi¢m vy va quyin hyn cia HDQT

12. Ban hinh quy dinh néi b lién quan dén b chire, quan tr, hoat ddng,
quy_ché tii chinh cita Ngiin hang phit hop i quy dinh ciia Lujt Céc
TCTD, quy djnh khic cia phip luft cb lién quan va Didu L§ Ngin hing,
trir nhing ndi dung thudc thim quyén cia DHDCD,

Ciip nhit tweng (mg theo
Khoin 12 Didu 53 dy
thioc Dicu K trinh
DHDCD 2026

Khdng quy dinh

Dicu 12, Nhifm vy va quyen han caa HDQT

Chp nhjt theo Khodn 31
Ditu 53 Bidu B TPBank




La, gl W‘mﬁn kinh s <=t PSS

 Quy che sir doi, bo sung

| L do, e siv dlicu chinh

+ =317 5
31. Phit duyét phurong dn phit hanh trdi phidu khng chuyén dbi khang

hién hink [Ban  hdnh

kém chimg quydn cita Npin hing. npdy 01/122025) |
Dicu 14. Nhifm vy va quyen han cia Thanh vién | Ahdng quy dink Luge bd, chuyén xudng
HDOT Diéu 22 Quy ché

8. Thinh vién HDQT khing tham gia xem xét, phé duyit
e quytt dinh cb rli ro thude chire ning, nhifm vy cia
Ting Gidm die, trir tnoimg bop thdah vien HDOT i TGD.

Khdng quy dinh

Dicu 17. Bién bin hop HDOQT
5. Y kidn thio lufin, két Jujn lién quan dén bé thing kidm sodt ndi bj trong
cudxc hop cla HDQT phdi duwpe ghi lai bing vin bin (néu ),

BS sung cin cirtham
khio Khoin 3 Didu 4
Thing tr 332025/TT-
NHNN

Dicu 22. Mii quan b¢ vii Tong Giim déc, Ban Ditu
Hanh

3. TGD, Ban Difu Hioh cb vai trd, trich nhi¢m tham
mury, & xudt cic vin dé aé HBQT xem xét, quyét dinh
theo chire ning, nhitm vy (tnsdmg hop céc vin 4é cdn o6
¥ kidn tham muu cda Uy ban/Hdi ddag do HDOQT thish
Kip theo quy dinh phip ludt, quy dinh ndi b) cla Ngin
hing, TGV Ban Biéu Hinh phii trinh Uy ban/Hoi ddag
tuomg img trude khi trinh HDOQT); chiju trdch nhigm didy
hinh, thye thi céc chi dpo, quyét djnh cia HPOQT trong
hogt ddng nghiép vy, tic nghiép cia Ngin hing. Céc vin
bin trinhbdo cio/dé xuitkien nghi HDOQT xem xét,
quyet dinh, gidi quyét cong viée phdi do TGD halc
Thinh vién Ban Didu Hanh duge TGD phin cdnghly
quytn k¥ trinh. Céde vin bin do TGD/Ban Dids Hinh
trinh HDOQT phii dim bdo cée thil tye, quy &nh vé hinh
chinh, phip 1y vi kém theo diy di cée b so, ti ligu lién
quan (néu cf) theo ding quy dinh ndi bd cita Ngin hing.

Dicu 22, Mdi quan b vii Tong Gidm doc, Ban Dicu Hanh

3. Thanh vién HDOT khing tham gia xem xét, phé duyét cde quyét dinh cd

uy tri sy gidm =it 3¢ lip.
4, TGD, Ban Difu Hinh cd vai trd, trach nhiém tham mun, 8 xult cie vin
de dé HDOT xem xét, quyét dinh theo chite ning, nhiém vy (trutmg hop
cdc vin dé clin o6 § kidn tham muwu ciia Uy ban do HDOT thinh Lp theo
quy dinh phip lujt, quy dinh ndi b clia Ngin hing, TGEV Ban Didu Hinh
phidi trinh Uy ban tuomg tmg tnnde khi trinh HEQT); chiu trich nhidm ditu
hinh, thyre thi cde chi dao, quyét dinh cia HBOT trong hogt djng nghitp
VI, tic nghifp cla Ngin hing. Cc vin bin trinh/bio cdo/dé xudtkién nghi
HPOT xem xét, quyet dinh, gidi quyét odag viée phii do TGD holic Thinh
vién Han Bicu Hinh duge TGE phin cbng/ly quyén ky trinh (inir tnimg

hop ndi dung trinh vé cbe khodn cip tin dung thude thim quvén thing
3 LILTE Lin N LI 551 ! ,cﬁﬂ
vin bin do TGE/Ban Dicu Hinh trinh HDQT phii dim bdo cic thi tuc,

quy dinh v& hinh chinh, phip Iy v kém theo dlly a0 cic b so, i lidu lién
quan (néu cb) theo ding quy dinh ndi bj cita Ngin hing.

H-E_mng cin oartham
khio didm c(i), c(iii)
Khoin | Dicu 5§ Thing
tur nzﬂuzsn'r-mt:%
oF

uJ
e

Dicu 23, Quyén duye cung cap théng tin caa Thinh
vién HDOQT

Dicu 23, Quyta duwye cung cip thing tin cia Thinh vien HDQT

Sira ddi, b sung df lam

rd vt ciip mhlt phi hop
vori thye tf vin hinh |
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[ 'wtﬁhﬁum‘- ‘_.""“ i,

~ Quy chi sira doi, bo sung ;

Ly do, cir sir dicu chinh

1. Thinh vién HDOT cb quyen yéu cin TGD, Phé TGD,
ngudi quin 1§ khde trong Ngin hing cung cap cic thing
tin, tii liéu vé tinh hinh tii chinh, bogt ddng kinh doanh
ciia Npin hing vi cla ede dom vj trong Nefn hing,

1. Thinh vién HEX)T cb quyen yéu ciu TGD, thinh vién BDH cung cip
théng tin, 14 lidu v tinh hinh tii chinh, hogt djng kinh doanh cia Ngin
hing vi ciia cic dom vi, cong [y ¢on cia Ngin hing.

Didu 26. B) phin giap vife chuyén trich cia HDOQT

Khdng quy dinh

NOi dung vé BY phin
giip vife chuyén trich
ciia HDQT i duge quy
dinh tai Khodn § Dito §
Quy ché (cin o theo
Khoin 4 Difu SO Lut
Cac TCTD); ndi dung cy
thé lién quan chirc ning,
phiém vu cia VP. HDQT
a3 dupe HDOT ban hish

Dica 27, Luu trir ho so v tai lije HDOT

1. Hb s, tai liéu lidn quan dén td chire vi hoat ddag cla
HDOQT duge lru trit vi bdo mijt tai Vin phdng HDOT
thubc Try s& chinh cia Ngin hing, bao gbm nhumg
khong gidi han cie b so, thi lidu sau:

a) Bién bin hop HDOT va thi lifu sir dyng trong cufe
hop HDOQT.

b) Hb sa Wy ¥ kifn HDQT bing van binthu diga tir
Phidu Wy y kién, Bién bin kidm phidu/Biéa bin tdag hop
y kién, Nghi quyét, quyt dinh cila HDQT vi cic hd so,
tai ligu lién quan.

2. Thinh vién HDQT chi dupe phép tim hidu hd so, i
litu 13i Viin phimg. Trong truémg hop €6 nhu ciu sao
chup hode mang nhimg hd so, i lifu niy ra khdi Vin
phoag thi phii cd sy ddng ¥ cia Chi tich HDOT.

3. Céc thi lifu, bd so holc thdag tin dupc Vin phing
HPQT cung cdp theo yéu cdu rigng cia Thinh vién
HDQT phii 14 nhimg tii lifu, théng tin lién quan dén
cong vige thue nhi¢m vy, quyén han ciia Thinh vién 4.

Dicu 26. Luru trir ho so va tai liju HDQT

1. HA sor, tai ligu lién quan dén tb chire va hogt djng cia HPOQT dupe luu
trit vA bio mit tai Tru sd chinh cila Ngfin hing, bao ghm nhung khong
gidi han ce hd so, tii ligu sau:

a) Bién bin hop HDOT v tai li¢u sir dyng trong cudc hop HDOT.

b) Hé s My y kién HDQT bing vin binthu diéa tir: Phite Ly § kién,
Bién bin kitm phiéu/Hién bin thog hop ¥ kifn, Mehi quybtiquyét dinh cia
HEQT vi cic hb so, ti lidu lién quan.

7. Thinh vién HDOT duge tim hidu hd so, thi ligu tai Tru & chinh ciia
Npin hing. Trong tnrimg bop o6 nhu cdu s30 chup hoje mang nhimg b
so1, tai lifu ndy ra khoi Tru s chinh cia Ngdn hing thi phii cb sy dbng ¥
n&.uChﬁti:hl—E{ld}T.

dioe thue hign theo quy dinh cia TPBank, trong ¢ dam Do o =0 ai

Sia d0i, bo sung theo
Khodn | Dida 80 Didu I
TPDank va cip nhit phi
bgp wii thire 1€ viin hinh




3. Quy chi ti chire va hogt djng ciia Ban Kidm sodt

& thye hién nhigm vy cda minh.

2. Co chu th chire, chirc ning, nhigm vu cy thé
cla Trung tim KTNB, b phin gitp vide thyc
hi¢n theo quy dinh do BKS ban hinh.

STT __ Quy ché hign hinh Quy che sira doi, bi sung Ly da, cu sir dicu chinh |
I | Dida L. Pham vi dicu chinh va doi tegmg 4p | Dicu 1. Phpm vi dida chinh va ddi trgng ap dyng B4 sung & phis hgp v
dung 2. DGi twomg dp dung: Quy ché niy dupe dp dung ddi voi: thure té viin hinh
2. i urgmg dp dyng: a) BKS, cd¢ cd nhin, don vj cb lién quan trén todn hé thing TPBank.
Quy chi nhy duge &p dyng cho BKS vi cic cd | b) Cag ci nhin, dom vi c6 lién quan dén hoat ddng céa BKS TPBank,
nhin, drm vi cd lién quan trén toin hé théag
Ngin hing.
2 | Dicud. Nguyén tic boat djng ciia BKS Dicu 3, Nguyin the hoat ding cia BKS B sung dé phi hgp vin
Khing quy dinh 2. BKS thing qua, phe duydt, gidi quyct cic vin 8¢ thude nhidm vy va quyén han | thye té vin hinh v dim
cila minh bing: bdo cdc ndi dung theo
a) Thio lujn, bitu quyét i cude hop BKS djsh k, 80t xult; Ly ¥ kién bing vin | quy dinh phép luit
bin hojic qua th di¢n tir (email). M3i thinh vién BKS c6 mit phidu bidu quyét, trir
trwimg hyp khing dupe tham gia bidu quyét theo quy dinh cda phap lult va quy
dinh ni bd.
b) Trwémg BKS vi thinh vién BKS xi If cdc nhitm vy duge phin cing phit sinh *-
giita cic ki hop ciia BKS. 5
3 | Dicu 5. B§ miy giap vige caa BKS Dicu 5, B) may pip vife cia BKS Sir ddi phat hop v thyre
1. BKS 6 Trung tim KTNB, b§ phin giiip viéc | 1. BKS c6 Trung tim KTNB, Phang HJ tro va Gidp viée BKS dé thye hién nhiém | t& vin hanh 1

vy cia minh.
2. Cor cllu v chilre, chire nlng, nhiém vy ey thé cia Trung tim KTNB, Phing B tro
vi Giup vige BRS thyre hi¢n theo quy dinh do BKS ban hinh.

Dicu 6. Nhifm Vg va quﬁn'iql ciia Ban
Ki¢m sodt

12. Bd nhigm, midn nhi¢m, ks lujt, dinh chi va
quyét dinh mirc lwomg, I fch khic 8 v cie
chire danh thude Trung tim KTNB.

Dicu 6. Nhifm vy va quyen han cua Ban Kiem soat
12. BS nhiém, mién nhifm, k§ lujt, dinh chi v quyét dinh mire lvong, Igi ich khic
@i v che chive danh thude Trung tim KTNB; Phing 13 tro vi Gigp vide BKS.

Stra doi phis hop véri thyre
té vin hinh

hién dich vy bio dim dbi viri hogt ddng cia hé

5 | Dicw 6. Nhi{m vy va quyfe ban cia Ban | Difu 6. Nhi¢m vy vi quyen hyn ciia Ban Kitm soit Bicu chinh & théng nhds
Kiém sodt Khing quy dink cic quy dinh theo Didu I¢
15. DX xult va kifn nghj DHDCD phé duyit (diém t Khoin 2 Didu 28,
danh sich td chirc kifm todn duge chip thula Khoin 2 Dilu 53) v
thye hi¢n kiem todn Béo cho thi chinh, thye Lufit Cic TCTD (Khodn

1 Didu 59, didm t Khodn




g Quy che hifn hanh P

Quy ché sira doi, bosung

L3 do, o sir diéu chinh

théng KSNB trong viée Lip, trinh hiy Bio cho
tdi chinh vii edc hogt djng khic theo quy dinh
phip ludt (ndu cd).

3 Ditu 67, Khodn 2 Ditu
70)

Ditu 6. Nhiim vu va quyen han cia Ban
Kiém sodt
Khing quy dinh

Ditu 6, Nhi¢m vy va quyen han cia Ban Kicm sodt

1. Ban hinh ké hogch KTNB hing nim (bao gim ci bin sia 84i, bi sung) theo dé
nghi cila Gidm déc Trung tim KTNB sau khi tham khio § kicn cla HDQT, TGD.
19, Fhé duyét bio cho ndi by vé KTNB (bao glm bio cdo kit qui KTNB vi bio
chio két qui ty dinh gid KTNB) theo quy dinh cia NHNN vi quy dinh ndi b) cia
BKS: phé duyt bdo cio hing nim vé KTNB, bio cio d0t xult vé KTNB giri NHNN
theo quy dinh cia NHNN.

Bb sung theo quy dinh
Pigu 9, 69, 73 Thiag tir
B2 SMTT-NHNN

Dica 12. Ung cir, d¢ cir, biu, mién nhi¢m, bii
phifm thinh vién BKS

1. Viéc & cir, img cir, biu, mién nhigm, bli
nhi¢m thanh vién BKS thye hién theo quy djnh
hién hinh cia phip luit vh Didu 1§ Ngin hing.

Ditu 12, ['ng cir, d¢ cir, biu, mitn nhifm, bii nhifm, dwomg nhién mat o cich,
dinh chi, tam dinh chi thinh vién BKS

1. Vide d& cir, img cir, by, midn nhi¢m, bii nhigém, duong nhién mit tu cich, dinh
chi. tam dinh chi thinh vién BKS thire hi¢n theo quy dinh hign hinh cida phip lujt
va Didu 1§ Ngin bang,

BA sung ¢ phis bop vin
thire 1é vin hinh vi dim
hio cic ndi dung theo
quy dinh phip lujt

Ditu 16. Coje hop cia BKS
1. BKS phii bop it nhit hai (02) lin trong mé

ndm, sé heong thinh vién tham dy hop it nhit | 2

14 hai phin ba (273) s thinh vién BKS.

2. BKS o quyén yiu clo thinh vién HDQT,
TGD vi d3i dién th chire kidm todn duge chip
thulin tham dyr va trd 151 cic vin d¢ clin duge
lim .

3. Bién bin hop BKS duge lip chi tiét v 10
ring. Ngwini ghi bién bin va céc thinh vién
BKS tham dy hop phai ky téa vio bién ban
cudc hop. Céc bién hin hop ciia BKS phii dige
liru gilt nhim xic djnh rich nhiém cia timg
thinh vién BKS.

Dicu 16. Cuje hop cia BKS

Bé sung de phil hop vai
thye 1& vin kinh va dim
bdo cic ndi dung theo
quy dinh phip lujt
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2. Trudmg BKS ¢d trich nhiém chi dgo viée gt phidu Ly § kicn hoje thu dién tir
v cdc thi litu cin thiét dén cde thinh vién BKS chim nhat 13 01 ngly lim vifc trudc
thiri han phai giri lai phiu Ly ¥ kién hoje gin ¥ kitn qua the din tir. Noi dung
ﬂuﬂy?kﬁhug&n:tkwhd@dnlﬁyfﬁfﬂﬂﬂn;mphmhbﬁu
quyét ghen tin thinh, khong tin thinh vi khang c6y kin; thiri han gii § kién.

3. Ciic thanh vién BKS ¢ thé giri ¥ kidn theo mit trong cée hinh thirc sau diy:

a) Giri thr: Phiu thy ¥ kién 8 duge tri li cd chit ky cia thinh vién BKS. Phiéu
by y giri vé BKS phii duge dymg trong phong bi din kin vi khing ai duge quyén
mé trude khi kibm phidu

b} Quaa thir dién tir: Phidu oy ¥ kidn gii vé BKS qua thu dign tir cén b) thulc Phing

B tro vi Gilip vide BKS duge Trudmg BKS chi dinh kiém phidu, Céc phidu Ly § kién

Quy chi hifn hinh L3 do, co sir dicu chinh
viéc BKS  BKS.

Khéng quy dinkh Ditu 17. Liy ¥ kifn bing vin bin, qua the difn tir Bd sung d¢ phi hop v
1. Trutmg BKS cb quyin th chire Ly ¥ kifn cia céc thinh vién BKS 42 thiag qua thye t vin hinh va dim
cic quylt dinh cia BKS bing van bin hajc qua th dién b, trir twimg hap biu | blo cic ndi dung theo
Trrimg BKS. quy dinh phdp lujt
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hege thir din tir giri ve sau thisi han gin § kien 43 xde dinh tai ndi dung phidu hodc thir
dign tir xin ¥ kicn hode khdng dupe giri lai duge coi 1 phidu khing cd ¥ kidn,

4. Trudmg BKS tii chire, chi dgo Phing H3 tr vi Giip viée BKS gitp vige kifm phidu
vi Lip Bién bin thag hop ¥ kifn. Bién bin thng hop ¥ kidn phii ¢6 cdc néi dung chi
yéu sau: Myc dich v cde vin 48 Uy 7 kidn théng qua: Ho vi tén thinh vién BKS 1
tham gia bidu quyét trong 4 phin bigt sb phidu, y kidn bidu quyét hop 1§ va b phid,
¥ kicn bicu quytt khdng I¢, phuong thire giri phicu, ¥ kidn; Toag s phiéu, ¥ kidn tin
thinh, khong tin thinh vi khing cd ¥ kién &b v timg viln 8& Cic vin 88 duge
thiing qua; Ho tén vi chit ky cia Trwdng BKS vi nguini trye tiép kiém phidu, v kién.
Tredmg BKS va nhimg nguii tham gia kicm phidu, ¥ kién phii lién 861 chiy trach
nhifm vé tinh trung thre, chinh xdc cda Bign bin thng bop ¥ kidn,

5. Bién bin whng bop ¥ kién phii gl cho clc thinh vién BKS trong thiv gian 03
nghy ki tir ngiy Lip. Trong vong 03 ngay lim vige ké tir ngiy nhin Bién bin thog
bp ¥ kidn, thinh vién DKS gir ¥ kifn cho Trudmg BKS ndu o6 khidu nai vé ndi
dung cira Bién ban tdag hop v kifn,

6. Phidu Ly ¥ kifn dege i Wi, bin in the dign t, Biga bin thag hop § kifn vi cae
tii lidu lién quan duge luu gilt tpi BKS.

7. Vide thiag qua quyét dinh cda BKS bing hinh thire Wy phidu bidu quyét bing 3
viin bin, ¥ kién qua thu dién tir 6 gid tri nhu dwoc thing qua tai cude hop. 4

Khing quy dinh Dicu 18, Thing qua chc quyet djinh cia BKS Bo sung dF phi hop v
1. Quyet dinh cita BKS dge thing qua néu duge da 58 thinh vién BKS dy bop tin | thye o vin hinh vi dim
thinh (bao ghen ci phiéu tin thinh cia thinh vién truc tiép dv hop va ty quyén). | hio cée ndi dung theo
Truimg hqp s0 phidu ngang nhau thi quydt dinh cudi cing thude vé phia cé ¥ kidn quy dinh phip hujt

cia nguin chi tpa cudc hop.

2. Quyct dinh cla BKS trong truimg hop Ky ¥ kidn bing vin bin, qua thr di¢n ti
duge thing qua khi dwpe hom 1/2 sb think vién BKS tham gia bidu quydt chdp
thujn. Trwimg hop sb phidu ngang nhau thi quyét dinh cubi ciing thude vé phia cb
¥ kin cia Trwimg BKS.

3. Bién bin bop hodc Bién bin thag bop ¥ kién 1 biing chimg mang tinh két lujn,
thing qua cic quylt djnh cila BKS. Tiry vio thire tf viin hinh, quyét dinh cia BKS
durge ey thé hia bing cdc vin bin nhir: Nghj quydt, quydt dinh, théng béo, két huin,
phé duyft trén bdo cdo, & trinh... Trung tim KTNDB hojc Phing HS tro va Gidp
vifc BKS cb trich nhi¢m thing bdo, trin khai cic quyét dinh cia BKS dén cde Do
vi, ¢ nhin o lita quan & th chire vivhode phi hop thye hién.




Quy che hi{n hanh 7 ! Quy ché sira doi, b sung Ly do, co i dicn chinh

11 | Dicu 18, Bio cio hing nim Ditu 19, Béo cio hing nim Sita 40i twomg (mg vin
% Dé xudt v kidn nghj DHDCD phé duyét | Khdng quy dink ditm sira ddi 13i Khaoin
danh sach t chire kidm todn duge chip thujn 15 Didu 6 Quy ché
thiyre hién kiém todn Béo cdo thi chinh, thye
hién dich vy bo dim a5 vdi hogt ding ciia b
théng KSNH trong vie Lip, trinh biy Béo cio
tai chinh va cic hogt 8dng khic theo quy dinh
phip luit (su cb).

4. Quy ché nji b vi quin trj Ngin hing
STT Quy che hign hianh Quy chi sira dii, bo sung Ly do, co sir dieu chinh

I | Ditu 2. Giai thich tir ngi v che tir viet tit Dicu 2. Giai thich tir ngir va cie tir viet tit Cip nhit tromg (mg theo
1. Trong Quy ché ndy, cic tir ngl dwdi diy duge hicu nhu saw: | 1 Trong Quy ché niy, cic tir nglt dudi diy dupe hidu nhu sau: | Khodn 7 Didu 1 dy thio
b) Ngwiri Diéu Hinh: Bao ghm Téng Gidm déc, cic Pho Tdng | b) Ngwi Biidu Hinh: Bao ghm Thag Gidm dée, che Phi Thng | Didu I rinh DIDCD 2026
Gidm dic, K& todn tneémg, Gidm dbc Chi nhinh. Gidm abe, Ké todn trudmg, Gidm dbc Chi nhinh vi cic chire

danh khic theo quyét dinh cia HDOT timg thiri k3.
7 | Ditu 8 Cuje hop DIIDCD, trifu tip hop DHDCD Diéu 8. Cujde hop DHDCD, trigu tip hop DHDCD Cip nhit theo Khodn 1 Diéu

4. Lip danh sich cd dong od quyén dy hop BHDCD

a) Danh séch cb d6ng cb quyen dy hop DHDCD duge Lip dva
wrén sb ding ki of dong cla Ngin hing. Danh sich Cb dang cd
quyin di hop DHBCD duge 1ip khing qui mudi (10) ngly
trunde ngdy giri thing bio méi hop DHDCH. Ngin hing phai
cong bd théng tin vé viée Lip danh sich ¢ dong cb quyén tham
dyr bop DHECD tdi thifu hai muwoi (20) nghy trude ngly ding
kv cudi clng.

4. Lip danh sich cb ddng cb quyén dy hop DPHDCD

a) Danh sich b ddng o6 quyén dy hop PHDCD duge Lip dya
trén sh ding ks ngudn 50 hiru chimg khodn cla Ngin hing. Danh
sich Cb ddag b quyén dy hop DPHDCD duge lip khing qui
muiri (10) ngiy trede nghy giri gily moi hop DHDCD. Ngin
hing phii cong b théng tin v vide 1ip danh sich eb ding od
quyen tham dy hop DPHDCD 15i thidu hai muoi (20) ngly trsde
ngdy ding ky cudi clng.

10 Didu 1§ TPDank hién
hinh (han hinh mgiy
01/12/2025)

Ditu 15. Vai tri, nhi¢m vy, quyen han cia HDQT

1. HDNOT da BHDCD blu ra, 1 co quan quén trj cd todn quyen
ahin danh Ngin hing 8& quyét dinh, thyre hién quyén, nghia vy
ciia Ngin hing, trir nhimg vin 88 thufc thim quyén cla
DHDECD.

Ditu 15, Vai tro, nhiém vy, quyen han cia HDOQT

1, HENOT do DHDCD bdu ra, 1 co quan quin trj ¢d todn quyén
nhin danh Ngin hing 88 quyét dnh, thyc hign quyen, nghia vy
clia Ngin hing, trir nhimg vin 8 thuje thim quyln cia
PHPCD. Nhitm k¥, co clu, 561 '

sung thinh vién HDOT trong tnrimg hop HDQT ¢4 sb thinh
|4 Ngdin hing.

Bé sung din chicu dén quy
dinh tpi Diéy 1, tham khio
PLII  Thong tr  sb
1162020 TT-BTC
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_ Quy che hi{n hinh

Quy che sira dii, bis sung

L3 do, cor sir didu chinh

nié. '15* Vai trd, nhi{m vy, quyen han ciia lm-::n‘
Khdng quy dinh

Didu 24. Vai trd quin trj cip cao cias HDOT

HDOQT o6 nhimg nhi¢m vy trong vai trd quin trj cip cao Ngin
hang sau diy:

. Thict Lip chién luge, mye tidu hogt ddng va gidm st viée
thyre hign.

2. Thyre hign chic ning gidm sit cia quin ly cip cao dbi viri hé
thiag kidm sodt ndi bd:

Dicu 16. Nhi¢m vy, quycn han cia Cha tich HDOT, Thianh
vién HDQT

3. Thanh vién HPOQT ¢ quyen yéu clu TGB, Phd TGD, Nguin
qudin 1§ khic trong Ngin hing cung ciip cic théng tin, tii lifu
ve tinh hinh tii chinh, bogt d3ng kinh doanh eta Ngin hing vi
ciia che don vj trong Ngin hing. Ngulri duge yéu cio cung edp
phii cung cip kip thiri, chiu trdch nhi¢m vé tinh dhy di va tinh
chinh xic cia théng tin, tii lidu duge cung clip.

l'lil;j!r. "a-"-l tris, nhi¢m vy, quyen han cia HDOT
4, HDOT thue hidn chire nling gidm sit cda quin I cdp cao adi
 Hoatias kiko skt et 16 ras

BS sung tpi Dicu 15 ndi
dung chung vé chirc niing
gidm sit cip cao cia HDOT
vi cic Uy ban gitp vide cim
HDGQT theo Khodn § Didu
50 Luft Cic TCTD, diém a
Khodn 2 Didu 6 Thing tu
BI2025/TT-NHNN, PLII
Thong tr  1162020/TT-
BTC (mnde quy dink il
Bidu 24 Quy ché)

viem TDOQT

3. Thiah vién HDOQT cé quyén yéu clu TGD, Thinh vién BDH
cung cip théng tin, 14 lifa wé tinh hinh tii chinh, hogt déng kinh
doanh cia Ngin hing vii ciia cic dom vi, ¢dng tv con clda Ngin
hing. Ngwiri duge yéu chu cung cdp phii cung cdp kip thiri, chiu
trich nhidm vé tinh diy di va tinh chinh xic cla thing tin, tii
lidu duge cung cip.

Sira ddi, bd sung d¢ lim ro

vi cip ohit phi hop woi

thyre té vin hinh ;
4
;

Dicu 26, Cor chu th chirc v vai tro cia BKS trong quan trj
Ngin hing

3. BKS thire hi¢n chirc ning gidm it cida quin IV cip cao ddi
wiii kiém todn ndi b) TPRank. Co chu td chive gidm sit cia BKS
thyre hign theo quy dinh phip lujt, NHNN, Didu 18 Ngin hing
vi quy dinh ndi b cida BKS.

Dicu 25, Cor ciu 16 chire va vai tro cita BKS

3. BKS thye hi¢n chire ning gism sit clia quin ¥ cdp cao ddi
wiri kifm todn ndi b) TPBank. Co ciu 1 chirc gidm sit cia BKS
thye higa theo quy dinh phip luit, Dicu 1§ Ngin hing vi quy
dinh ndi b cda DKS.

Sdra doi, bd sung dé lim
vi cip nhit phd hgp v
thire té vin hinh

Dica 40. TGD, nhi¢m vy vi quyen by cia TGD

3. TGD thye hién chirc ning gidm sit ciia quin Iy cip cao dbi
viri bé thbag kidm sodt ndi bo:

a) Thiét lip co cdu 1d chirc gidim =it cis TGO dim bio thinh
Lip Hi ddng nii ro, Hi dbog quin 1y thi sdn/ng phii tré (Hoi
dbng ALCO), Hii ddag quén 1y vén theo quy dinh phip luji vé
hé thlag KSNB ciia ngin hing thuong mai v quy dinh ndi b

Didu 33, TGD, nhifm vy va quyen han caa TGD

3. TGD thye hién chirc ning gifm sit ca quin Iy cip cao ddi

NI dung ndy tnec diy
dirge quy dinh cin cittham
khio Théng tr 13/2018TT-
NHNN - 14 phdn khong bit
bude trong “Chuy ché néi b
vé quin trj cdog ty™ theo
miu  tai Thing  tr
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Quy chi hi¢n hinh

Quy che sira doi, ba sung

Ly do, cor sir dicn chinh

ctia TPBank ban hanh timg thiri k¥. Quy dinh ve td chire vi hoat

dng cii cac Hoi ddag do TG ban hiah i thidu bao gom
chirc ning, nhifm vy cia cic hii dbog, s hegmg thinh vidn va
chire ning, nhi¢m vy cia cic thinh vién; co ché ra quyét dinh;
hop dinh ki; hop @0t xudt va cic ndi dung khic. ¥ kién thio
lujn (¥ kidn thing nhit va khing thiag nhit) vi két lujn trong
nﬂcbupnh}hﬁidfngrﬁim.ﬂﬁidﬁu;ﬁﬂ.llﬁidﬁngquh
Iy vén phii duge ghi lai bing viin bin.
h]TGDlhu:hiingiimsﬂ:ﬂ:th:depmdﬁivﬂihﬁm
sodt i b, qudn 1§ rii ro, dinh gid ndi b vé mike di vin cia
Mein hing theo quy dinh phip lujt vé bé thing KSNB ca ngln
héng thuomg mai va quy dinh ndi b cla TPBank ban hanh tung
thiri ky.

1162007TT-BTC. Do d4,
¢ xult quy hoach lai vin
bin theo hudmg chuyen cie
nGi dung quy dinh cy
theo Thing tu ciia NHNN
xubng vin bin do HDQT
ban hinh d& linh hogt vi
tuin thi theo Thing W
BI2025TT-NHNN  (hifu
hee tr mpdy 010772026,
thay thé Thing M
132018TT-NHNN)

Dicu 49, Phii bgp hoat djng kiem sodt, dicu hinh, gidm sit
gitra HDOQT va BKS vi TGD

1. Phéi hop hoat ddng gita HDQT va BKS

d) Cic nghj quyét ciia HDOQT dupe giri dén BKS;

) HDOT ¢b trich nhiém cung clp tit ci che thing tin vi Wi
liéu lién quan dén hoat djog cia Ngin hing cho BRS;

f) HRQT phdi hop vai by phin KTND khi KTNB thye hién
chire ning gidm =it ciia quin Iy cip cao 48§ véi HDQT,

Didu 42, Phiii byp hoat ding kitm sodt, dicu hinh, gidm st
giira 1IDOT vi BES va TGD

1. Phii hop hogt &dng gitta HDOT vi BKS

d) Cic nghj quy&t, quyét dinh ciia HDQT duge gini dén BKS;
¢) HDQT ¢ trch nhiém cung chp tit ci cac thing tin va thi liju
lién quan dén hoat djng cia Ngin hing cho BKS theo d¢ nghi
cia BRS;

1) HEMOT phéi hgp viri b phin kifm todn ndi b khi kidm todn
ndi bd vé pidm sit cla quin 1y dpmdc‘li wvim HDOT

Sim doi, bd sung 3¢ lim rd

vi cip ohit phi hgp v
thyre té vin hinh

Ditu 49, Phii hyp hoat djng kiém sodt, dicu hinh, gidm sl
giita QT va BKS va TGD

2. Phii hop hogt d0ag gita HDOQT va TGD

a) TG vivhole thinh vién BBH lién quan cb thé dupe tham
giankphl!ﬂhnpciul{ﬂﬂTﬁ'iBHﬂCﬂ.:ﬁnhiﬁnwbmm
churong trinh, tinh hinh thye hign ké boach kinh doanh, két qui
tii chinh, kién nghi phuong én sit dung loi nhujn, phuong
huimg phit trién vi ké hogeh kinh doanh cia TPBank, tri ki
cic chit vin cia HDOQT vA DHDCD dbi véi cong vike didu
hinh ngin hing;

b) TGD vi'holic cic thinh vién BDH chi duge thyre hién nhimg
chng vide thude thim quydn cla HDBQT, chil tich HDOT sau

Ditu 42. Phii bep hoat djng kifm sodt, dicu hinh, giim st
gida HDOT va BKS va TGD

2. Phdi hop hoat dag gitm HEQT va TGD

a) TG vivholc thinh vién BDH lidn quan ob thé duge tham gia
cic phién hop cia HDQT vi BHDCD, cb nhifm vy bio cio
chwerng trinh, tinh hinh thye hién L hopch kinh doanh, két qui
tai chinh, kin nghj phuong dn sir dgng ki shudn, phuong hudmg
phit trién vi ké hoach kinh doanh cia TPHank, tri ki che chit
vAn ciia HDQT vi DHDCD a8i voi cing vige diéu hanh ngin

Sira ddi, b sung 3¢ Lm rd,
cjp nhit phil bop véi quy
dink ciia phip it vi thire 1
vin hinh




TR _ Quychehinbiph - -

——

fi ~ Quy che sira doi, Hnug

Ly do, co sir ditn chinh

i.h:mr«tgh,quyalma:quy&dmhnuﬂmT chil tich HDQT
cho phiép thuc hign;

¢) TGD vihodic cic thinh vién BDH gilr quan bé vi thong tin
thulmg xuyén viri cic thinh vien HDOQT vi b ché 45 lim vide,
béo cdo dinh ky vii chi tich HDQT ve cic hogt 8dng kinh
doanh, d6i ngoai v cic viin d¢ khic lién quan &én hogt ddng
ciia ngin hing;

d) Cic cude hop sa két, thag két cdng tic, cic cude hop giao
ban dinh ky cia BDH phii ¢b ngwin phy trach quin trj ngin
hing tham dir 3¢ trao ddi thdng tin, ting cuimg chi dao va Linh
dpo thyre hi¢n nghiém chinh ciéc chi truomg, chinh sich, nghj
quyét, quyét dinh, quy ché cia HDQT @3 ban hinh. Trong
nhimg truimg hop cin thié, HDQT, thanh vién HDOQT cb thé
tham gia cdc cuc hop cia BDH;

¢) Céic bo cho djnh k¥, it xult cia cic thinh vién BDH, dom
vi gl cho TG, cic viin bin dbi ngoai, cic quydt djnh, chi thi,
thdang bio va cic chi dao bing viin hin khic cita TGD ddi v
cdc thinh vién BDH, v céc dom v trong hé thing TPBank
duge sa0 g ngay 01 cac thinh vién EXCO. Tiy theo yéu chu
ciia EXCO, TGD haje thinh vién BDH o6 trich nhiém bhdo cdo
thog hop vihode chuyén dd 88 véi nhitng vin 3 ¢ lidn quan
tai cude hop do EXCO trigu tip dinh ky hojic dit xudr,

f) Binh ky hing quy HDOT s hop véi BDH dé:

- Kiém diém, dinh gii Lélqui thye hidn efng vide, nhiém vy
duge gizo quy trude vi ké hopch trien khai chag vide, nhiém vy
trong quy tiép theo,

- Kidm didm vige th chire thyre hign nghj quyit ciia HDOT va
cdc vin dé by quydn khic cda HDOT ddi véi TGD.

mmmﬂmmﬂmmmum
c) TGD va'hojc cdc thinh vifn BDH gitr quan hé va thiag tin
thuimg xuyén véri chc thinh vién HDOT va o6 ché 40 lim vide,
bdo cho dinh ki vii Chib tich HPQT vé cic hogt ddng kinh
doanh, ddi ngogi va céc vikn @& khic lién quan dén hogt djng cita
ngin hang;

d) Cée cude hop so két, thng két clng tic, clc cude hop giao ban
dinh ky cia BDH phii ¢ Ngwini phy trich quin trj ngin hing
tham dy ¢ trao i thing tin, ting cutmg chi dao vi linh dso
l.hw: hién nghiém chinh cdc chil trromg, chinh sich, nghj quyée,
quyét dinh, quy ché cla HDQT @i ban hinh. Trong nhimg
tririmg hop cdn thiét, HDQT, thinh vién HDQT cb thé tham gia
cdc cuds hop cla BDIL

AP Lk

10

Di¢u 24. Vai trd quin trj ciip cao ciia HDQT

HDQT ¢ nhimg nhiém vy trong vai trd quin trj cip cao Ngin
hing sau diy:

1. Thiét lip chién luge, myc tidu hoat ddng vi gidm sit viée
thyre hign.

2. Thyre hign chire nling gidm sit cda qudn Iy cip cao dbi voi hé

Khdng quy dinh

Céc ndi dung niy trude diy
dugc quy dinh cin clttham
khao Thing e 1320187TT-
NHNN - li phin khong bit
budc trong “Quy ché ndi b
vé quin tri obng ty" theo
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STT Quy ché hign hinh Quy chi sira dii, bo sung _L§ do, e sir dicu chinh

thing kitm sodt ndi bd: ........ min tai Thing

3, Thiét Lip vin héa doanh nghiép, vin hda kiém soit vi vin hia H62020TT-BTC. Do 44,

riti ro Bah manh v k¢ voog ngin hing hogt ddng an toin, hitu ak xuft quy hogch lgi vin

qud, dim bdo tuin thit lujt phip, cdc quy dinh cda Ngin hing, hin theo budmg chuyin cic

4. Che nhidm vy khie ciia HDOQT duge quy dinh ti Didu 1§, ndi dung quy djnh cy thé

quy dinh ndi b cia TPBank va céc quy dinh cia phap lujt. theo Thing tr cia NHNN
xubng vin bin do HDQT

CHUONG V: KIEM TOAN NOI BO VA KIEM SOAT ban hinh d& linh hogt va

TUAN THU tuin thi theo Thiag tr

Myc 1. Trung tim Ki¢m todn nfi b BI2025/TT-NHNN  (hidu

BYiéu 32, Cer cdu 18 chire, hoat dfag cia TTKTNB hee tir mgdy 01072026,

Didu 33, Tiu chudn, quy the dgo dirc nghé nghigp 4di véi kidm thay thé  Thing nr

todn vién ndi bd 132018TT-NHNN)

Ditu 34, Nhiém vy, quydn han vi trich nhifm cda TTKTNB

Muec 2. Trung tim Kiém sodt ni bj va tuin tha

Didu 35. Co chu th chire, hogt ddng cia TTKSNBETT

Pifu 36 Chirc ning v nhi¢m vy cla TTRSNBETT

|| Didu 37. Nguyén the hogt ddng cia TTKSNBETT
5. Quy ché Tai chinh

- Quy ché Tai chinh hifn hinh ciia TPBank dwge DHDCD thuimg nién nim 2024 thing qua va giao/ty quﬁ‘u cho HDQT quyét djnh, phé duyét ban
hinh (Quy chd sé 15/2024/QC-TPB.HDOT). Nji dung Quy ché ndy duge xiy dymg phi hop véi quy dinh phip ludt (Nghi dinh sd 937201 7/ND-CP ngdy
07/08/2017 etia Chinh phii vé ché d téi chinh d3i voi 16 chire tin dung, chi nhdnh ngdn hang mede ngodi v gidm sdt t3i chink, ddnh gid hi¢u qua diu e
vin rhd nisde tai 16 chire tin dung do Nha mede ndm gite 100% vdn diéu I¢ va 16 chire tin dyng c6 vin nha made) va ytu chu quin trj cda TPBank tai thiri
diém ban hinh.

- Chinh phil 3 ban hinh Nghj djnh sb 1352025/ND-CP ngiy 12/06/2025 vé ché d) tai chinh 46i v th chire tin dyng, chi nhinh nglin hing nuac
ngodi va gidm sit thi chinh, dinh gid hi¢u qui diu tr vbn nhi nude i 1 chirc tin dung do Nha nirde ndm gitr 100% win didu 18 v 1b chire tin dyng ¢b vin
nhd mude, thay thé cho Nghi dinh sb 93/2017/ND-CP ngiy 07/082017. Trong 46, Khoin 1 Diéu 37 Nghi dinh s& 135/2025/ND-CP quy dinh: “Cédn cif quy
dinh 1ai Nghi dinh niy v quy dink ciia phdp ludt c6 lién quan, 16 chize tin dung, chi nhdnh ngdn hing mde ngodi iy dhing quy ché 16 chink ciia minh vd
trink cdp cd thdm quyén theo quy dinh rai Diéu 18, quy ché néi bj cia 15 chire tin dyng, chi nhdnh ngdn hing mede ngodi phé duyét 3¢ lim cdn cik thye
hign" (thay dbi quy dinh vé thim quyén ban hinh Quy ché tii chinh so véi Nghj dinh s 93/2017/ND-CP - yéu chu th chirc tin dyng phii trich PHDCD,
hode HDOT néu dupe BHDCD dy quyén, phé duydt Quy ché tii chinh).
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<> Cancir quy dinh tai Khodn 1 Di¢u 37 Nghi djnh sb 1352025/ND-CP, dy thio Diéu 1§ sim dbi winh BPHDCD thiimg nién 2026 43 bd sung thim
qu}’v.:.'-n cia HDOQT trong vide ban hink “Ouy ché 1di chink™ cia Nedn hdng. Theo 36, kinh trinh DHDCD thing qua vi¢e bii bd Quy ché Tai chinh (4
15/2024/QC-TPB.HDQT), hiu lye ké tir ngiy duge DHDCD thing qua. HPOT s& ban hianh Quy ché Tai chinh cia TPBank theo quy dinh cla phip
ludt va Didu 12 Ngin hing.
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v CONG HOA XA HQI CHU NGHIA VIET NAM
TP Bank Dic lip - Te do - Hanh phie

s

Sé: (2 2026/TTr-TPB.HDQT Ha Ngi, ngay (2 thang 04 ndm 2026
TO TRINH

Vv Thanh Idp Nedn hang con 100% vin cia TPBank hign dign tgi
Trung tdm Tai chinh Qudc o Vigt Nam

Kinh giri: Pgi Hi Ddog Cb Déng

Cin cir:
Lugt Céc td chirc tin dung sd 32/2024/QH 1S ngay 18012024 (da dhepe stra d6i, bo sung);
Nghi quée sd 2222025/ 0H1S ngdy 27/06/2025 cia Qude hil made Clng hda x3 hii chi
nghia Viét Nam khda XV vé Trung tdm Tai chinh Qudc té tai Vigt Nam (~Nghj Quyét 2227);
Nghi dinh 56 3292025/ND-CP ngdy 181272025 vé cdp phép thamh Idp va hogr djng ngdn
héng, quan Iy ngogi hdi, phing chdng rira tién, chdng tdi trg khuing b, chdng tii trg phd bién
vil Khf iy dide hang ot tai Trung tdm Tai chink Qudc 1€ tal Vigt Nam (" Nghj Dink 3297);
Nghj dinh 56 324/2025/ND-CP ngay 18/12/2023 vé chinh sdch tai chinh trong Trung tdm
Tai chinh Qude té tai Vigt Nam (“Nghj Dinh 3247);
Didu 1§ cuia Ngdn hang Thweng mai ¢d phdn Tién Phong (“ TPBank”);
Quy ché 58 082024/QC-TPB.HDQT ngdy 19/0672024 vé 16 chire v hogt ding cua Hei
ddng Qudn trj {~HPQT");
Xér & xudt evia Tédng Gidm ddc,

HBQT kinh trinh Dai hji dbng cb ding (“DHDCD™) thuimg nign 2026 xem xét. thong qua
vige TPBank thinh ljp Ngin hing con 100% vén cia TPBank hidn dién tai Trung tim Tai chinh
Qude 1& Vigt Nam, dit try s& chinh tpi TP. HS Chi Minh (sau ddv gol 1én Id * TPBank VIFC,
v che ndi dung chinh nhu sau:

I. Cosiphiplv
Thiri gian qua, Cor quan Nhd nuie ¢6 thim quyén da ban hinh nhidu vin bén tao hinh lang
phdp Iy cho vifc hinh thanh vd vin hinh Trung tdm Tai chinh qudc & tai Vit Nam (VIFC).
Trung tdm tai chinh qudc & 1 khu viee €6 ranh gidi dia Iy xdc dinh do Chinh phi thanh Idp dar
tai TP. Ho Chi Minh va TP. Da Ning, tdp trung h sink thdi da dang ede dich vy 1di chinh va
dich vt hd try, depe dp dung co ché, chinh sich theo quy dinh (Khodn 1 Biéu 3 Nghj Quyét
222). Trong do, vi¢c TPBank thanh lip Ngin hing con 100% vin tai VIFC, a3t try s& chinh tai
TP. Ho Chi Minh cn eir tnye tiép vito cée vin ban/ndi dung chinh nhu sau:
Thanh vién VIFC 1a chia thé duge ghi nhin theo hinh thire ddng & hode dinpe cong nhdn
Thimh vién hode dupe cdp gidy phép thanh IGp, hoat ding theo quy dinh tai Nghi Quyét
222 vit cdc viin bin quy dinh chi tidt, huomg ddn thi hianh (Khoan 2 Bidu 3 Nghi Quyvét
222). Vige thanh ldp. 16 chire. hogt dgng cua NHTAM @i VIFC vi gudn IV ngogi hdi phiing
chéng rin tién, ¢ Juf:ng 1 tryr khung bd, chdng téi trir pho hidn vit khi Pty it hang logr tal
VIFC thyc hidn theo Nghj Dinh 329,
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NHTM trong nude ¢hi duge thinh 1dp 01 hign dign tai VIFC dudi hinh thire “NHTM trdch
nhi¢m kit han mdt thanh vién " (Khodn 4 Didu 10 Nghj Quyét 222; Khodn | Didu 4 Nghj
Binh 329) (Ngin hing thinh vién). Co quan did¢u hinh VIFC thye hign cdp, sia ddibd
sung, thu hoi Gidy phép thinh Ijp va hogt ddng cia Nggdn hing thanh vién (Khoan 1 Didu
9 Nghj Dinh 329). Bidu kién cdp Gidy phép thanh Lip NHTM 100% vin trong nude (Didu
12 Nghj Binh 329).

Vin Ditu I¢ ciia Ngdn hang thanh vién: twin thi quy dinh phip lujt vé mire vén phdp dink
cua 1 chre tin dung, chi nhdnh ngdn hing mede ngodl - hign 13 3.000 o ddng (Khoin |
Bidu 10 Nghj Dinh 329; Khodn | Diéu 2 Nghj dinh sb 86/2019/ND-CP ngiy 14/11/2019),
Ngin hang thinh vi¢n thyre hi¢n ndi dung hogt ddng ngln hing. hogt dpng kinh doanh khic
duge ghi trong Gidy phép edp cho timg Ngin hing thinh vign (Khodn | Didu 47 Nghj Dinh
329); doi vin NHTM 100% von trong nude dupe thye hign cdc ndi dung hogt ddng theo
quy dinh tgi Didu 47, Di¢u 57 dén Diéu 62 Nghij Dinh 329,

Sur can thict va muc ticu khi tham gia VIFC

Thiing 022026, Trung tim Tai chinh Qude té Viét Nam tai TP, HCM (VIFC-HCMC) chinh
thire ra mdt, trong db TPBank 13 mit trong cde Thank vién Sdng lip. Vide tham gia VIFC-
HCMC tir giai doan ddu gitp TPBank khing dijnh vai trd trong hé sinh thii VIFC, dbng
théri tao nén tang phap Iy va chién luge cho ede linh vy trong tdm nhu ngdn hing sd, thank
todn quédc td, ti sdn sd vi thj tndmg vdn theo chudn mye quic té,

Viéc thinh 1§p Ngin hing con 100% vin tai VIFC, dit try sér chinh tai TP. H3 Chi Minh
mang lai nhing lgi thé canh tranh v duge dp dyung co ché, chinh sich d3c thi so véi md
hinh ngin hing truyén thing hién nay, TPBank djnh huvmg TPBank VIFC hoat ddng theo
md hink Intelligent Banking, tip trung vao céc mang chinh nhu: Hg .*:i'.r:g tdi chink sd va
tharh todn xuyén bién gici; Gial phdp tél chink thweng mai va chudi cung smg quie 1é:
Tai san 36 vit token hda; San phim phdi sink, himg hda va qudn trf riif ro; Thi trindmg vdn
vit phdt hanh trdf phidu quie 1, Trong giai dogn dbu, trong tim 14 thanh todn qube té, két
nii Ngin hing - Fintech — Thj trutmg vin vat thu xép ngudn vdn qudc té, sau db timg bude
mér rdng sang hé sinh thdi tai chinh sb theo khung phdp 1§ pha hop.

Sir hign dign tgi VIFC ghip mé rjng hoat ding qudc 1, khd ndng hét ndi véi cde dinh
ché tai chinh, nha diu tie va d0i tde todn chu, ning cao ndng lee canh trank vi tgo dir
dfa phdt trién bén vitng cho TPBank.

Tén tidng Viét: NGAN HANG TRACH NHIEM HUU HAN MOT THANH VIEN
TIEN PHONG VIFC

Tén vidt iz TPBANK VIFC

Logi hinh: Ngin hing TNHH M{t Thanh vién (TPBank so hiru 100% vin)

Dia chi try so chinh: Trung tim Tai chinh Qude té Vidt Nam i TP. Hb Chi Minh.

Thiri han hogt dfng: Tdi da khing qui 99 nam theo quy dinh tai Khoan 3 Didu 9 Nghi
dinh 329,

Nl dung hoat ddng: Thye hién cde hogt ddng ngdn hing. hogt ddng kinh doanh khac theo



quy dinh cia phip luft Viét Nam v qUy djnh cia Trung tim T4i chinh Qudc té Vigt Nam.
7. Vin didu 1§ 1di thidu: 3.000.000.000.000 dbng (Bing chit Ba nghin 1y ddng) - twin tha quy

dinh v¢ vdn phap dinh cia & chirc tin dyng, chi nhinh ngln hing medc ngodi hign hinh,

Trén ddy 14 mdt sb thdng tin co ban cia TPBank VIFC (dy kién) tai thi didm ¢& xudt
BHBCD thutmg nién ndm 2026. Thing tin cy thé/chinh thirc lién quan dén TPBank VIFC cin
tudn thi theo cée huimg din cta Co quan didu hinh Trung tim T4 chinh qubc té thin gian i,

IV. Noi dung d¢ xuit
Trén co s¢ cdc ndi dung phin tich, bio cdo néu trén, HBQT kinh trinh DHBCD xem xét.

phé duyét nhimg ndi dung co bén nhu sau:

l. Thdng qua vige TPBank thinh Ip Ngin hing trdch nhi¢m hiru han mdt thanh vién (do
TPBank lim chi s&r hitu) hign dién i Trung tdm Tai chinh Qudc té Vigt Nam, dt try so
chinh tai TP, H6 Chi Minh (“TPBank VIFC™).

2. Thdng qua giao/ly quyén cho HDQT duge quyén quyét dinh/phé duyét, 16 chirx thye hién
tit ¢ cde cong vide cin thidt, cing voi nhimg sira ddi, bb sung, thay thé mi HDOT xét
thly cdn thiét hoje phai c6 d& dim bdo vige thinh lip TPBank VIFC d1 dupe théng qua
néu trén, bao gdm nhung khdng gidi han cée cong vide sau:

. Chidgo cde dom vj thye hién cée th tue lién quan dén vige thinh lip TPBank VIFC phi hgp

viri tinh hinh thyre tidn, hutmg diin cda ciia Co quan Nhi nude cb thim quyén/Co quan didu

hinh Trung tim Tai chinh qude té, quy dinh cia phap lujt vi quy djnh ndi bd cia TPBank.

Quyét dinh ndi dung, ky cic vin bin, hb so, tai ligu lidn quan d& thye hign, hodn thién cic

thii tye xin chip thujn/cép phép véi Co quan Nhi nude ¢6 thim quyén/Co quan didu hinh

Trung tim Tai chinh qudc 1&; quyét dinh vige sira 881, bd sung, thay thé cic van bin niy (khi

xét thity cln thiét) theo quy dinh phip ludt, yéu chuhutmg din cia cde Co quan Nhi nube

¢6 thim quyén/Co quan didu hinh Trung tim Tai chinh quéc 1 vivhode thyre té phit sinh.

Quyet dinh cdc ndi dung c6 lién quan khic 8¢ tridn khai thinh cdng vide TPBank thanh lip

TPBank VIFC theo quy dinh cla phép lujt, quy dinh ndi b cia TPBank.

d. HDQT duge giso/ly quyén cho cd nhin'don vi khée thye hién cc ndi dun g duge giao/ay
quyén néu trén, dim béo phi hop véri quy dinh phip ludt, quy dinh ndi bd cia TPBank.
dim bao quyén, Igi ich hgp phip cia TPBank.

HPQT bdo cdo tinh hinh thye hién cde ndi dung néu trén tai cude hop BPHPCD tiép theo,

Triin trgng kinh trinh!
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VTPBank CONG H%?ﬁfp[f?_;ﬁ[:?iﬂ:ﬁ;lﬁﬁam

sb: O3 2026/ TTr-TPB HBQT Ha Noi, ngay O thdng 04 nam 2026

TO TRINH
ViAv: Mién nhigm thinh vién Hol 36ng Qudn tri
Ngidn hing Thueng mai C6 phdn Tién Phong nhigm ky 2023-2028

Kinh gii: DAL HO1 DONG CO DONG

Cin cin:
Lugt Cde 18 chire tin dyng 3d 3122024/0H13 (3 duye sika 881, bd sung) wh cde win bin
hardmg ddn thi hanh;
Lugdt Doanh nghifp sd 59/2020/QH14 (43 duge sica 361, bd sung) vd ede vdn bdn hudng
dédn thi hanh;
Didu 1§ Ngdn hang Thicomg mai C8 phdn Tidn Phong (" TPBank");
Xét Don xin tir nhi¢m cia ba Nguydn Thi Mal Swong — Thanh vién Hgi ddng Quén tri.

H{i ddng Quin trj kinh trinh Quy C& ddng xem xét, thing qua vige mién nhiém thinh vién
HOi dbng Quén trj nhidm ki 2023-2028, nhy sau:

Ngiy 31/12/2025, ba Nguydn Thi Mai Swong - Thinh vién Hi ddng Quén trj ¢6 Bon xin
tir nhi¢m thanh vién HOI ddng Quan trf nhidm ky 2023-2028 theo nguyén vong ci nhin ké tir
ngay 01/01°2026.

Can cir quy dinh cta phip lujt va Bidu 1@ TPBank, Hi dbng Qudn trj kinh trinh Dgi hii
dbng cb dong thdng qua vife mifn nhidm thanh vitn HYi dbng Quén tr nhiém ki 2023-2028 dbi
viri ba Nguydn Thi Mai Suong.

Triln trong kinh trinh Dai hii déng b déng phé duyér/,
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VTP Bank CONG HOA XA HOI CHU NGHIA VIET NAM

e lip - Ty do - Hgnh phic

sé: 04 2026/TTr-TPB.HDQT Ha Noi, ngdy 02 thang Ofndm 2026

TO TRINH
Viv: Bdu bd sung thimh vién Hoi déng Qudn tri
Nigdn hang Thiong mai C phdn Tién Phong nhi¢m kp 20232028

Kinh giri: DAT HQ1 PONG €O DONG

Cin e
Ludt Cde 18 chire tin dung s8 32/2024/QH15 (43 dpe siva 361, bd sung) (*Lufit Cde TCTD
2024") v ede van ban hedng ddn thi hanh,;

- Lugdt Doanh nghi¢p sd 592020/QH14 (40 dwge siea ddi, bd sung) vé cde win bdn hudng
ddn thi hinh;

«  Lugt Chimg khodn sd 54/2019/QH14 (43 dwge sira 351, b sung) vé ede van bin hundmg ddn

thi hénk;

Thong tw sd 202025/TT- ngdy 31/07/2025 cia Ngdn hing Nhd mede Vigt Nam hudng din

vé hd so, thi tue chdp thugdn danh sdch dir kién nhdn sy ciia ngdn hang thuong mai, chi

nhdnh ngdn hdng medc ngodl va 10 chire tin dung phi ngdn hang (“Thong tw 20");

- Didu I¢ Npdn hing Thuemg mai C4 phdn Tién Phong (" TPBank");

- Céng van sd 2417/NHNN-QLGS ngay 31/032026 vé vige ehdp thudn danh sdch die kién
nhdn sy bdu bd sung thanh vién HYl ddng Qudn tri nhidm kp 2023-2028 ciia TPBank

Ll

Nhim ting cudmg cOng tic quan trj - gidm sdt cip cao, phi hgp véi chién luge va dinh
hwdmg phit trién cia TPBank trong thiri gian téi, ddng thai, bd sung thém thanh vién Hji ddng
Quén trj (*HDQT™) ddc Lip theo quy dinh tgi Ditu 69 Luft Cdc TCTD 2024, ngay 03/12/2025,
TPBank di giri Thing bio 4 1402025/ TPB.HDQT cho cde cd ding v vide img ctr, db cur
nhin sy dy kidn biu bd sung thinh vién HBQT nhidm ki 2023 - 2028; trong dé thing bio sb
lugmg thanh vién HDOQT dy kién bilu bd sung, tiéu chudn, didu kién phai dap img ddi voi chire
danh duge bdu va bd so, thi tye img cir, 4 cir dim bio tulin thi quy dinh cia phip lujt.

Dén hét thai hgn tgi Thong bio s 1402025/ TPB.HDQT (trude 17h00 ngay 15/01/2026),
TPBank 43 nhin duge thing tin dé cir tir cde Nhém ob ddng hop 18 Trén co sa d6, HDQT da
1 chire hpp dé thio ludn, thim dinh vi thdng qua danh sdch nhin sy dy kifn duge biu bd sung
lam thinh vitgn HDQT TPBank nhi¢m ki 2023 — 2028 va d& nghj Ngin hing Nhi nude xem
xét, chip thufin trnde khi trinh Dad hii déng ¢d dong (“PHDCD") biu ct.

HDQT trin trong kinh trinh Quy Cb dong xem xét, thdng qua nhu sau:



1. Vé nhi§m ki caa thinh vién HDQT dwyge biu bb sung

Nhi¢m k¥ cia thinh vién HDQT duge bd sung 1d thai han cdn lai cda nhiém ki HDQT
(ndm 2023 - 2028),

2, Vésb lugng thinh vién HDOQT duge biu bl sung

S& lugmg thanh vién HDQT dupe biu bd sung 14 02 thinh vidn, trong 46 ¢ 01 thinh vign
HDQT dde 1ip.
3. Vi co chu ciia HPQT sau khi biu bl sung

HDQT nhidm ki 2023 — 2028 gbm 06 thanh vién, trong d ¢6 02 thanh vién HPQT dic
I3p, dim bdo phi hop véi quy dinh phap lujt va Didu 1é TPBank.

4. Vi tita chuiin, di¢u kifn dbi véi thanh vién HDQT

- Dim bdo dip img céc tidu chudn, diu kién quy dinh dbi véi thinh viégn HPQT (Khodn
1 Didu 41 Ludr Cde TCTD 2024, Khodn | Diéu 43 Didu 1§ TPBank) va dbi véi thanh vién
HDOT ddc lip (Khodn 2 Didu 41 Ludt Cde TCTD 2024, Diéu 44 Diéu 1§ TPBank),

- Khdng vi pham quy djnh vé nhimg truémg hop khing duge dam nhigm chirc vy thinh
vitn HPQT (Khodn | Diéu 42 Ludt Cde TCTD 2024, Khodn | Diéu 41 Diéu 1§ TPBank) vi
nhimg tnrimg hyp khing clng dim nhitm chirc vy (Bidu 43 Ludr Cde TCTD 2024, Didu 42
Didu l§ TPBank).

5. Théng tin vé émg i vién duye trinh DHDCD xem xét, biu bl sung lim thinh vién
HDQT nhi§m ki 2023 - 2028

- Babd Quinh Anh
- Ba Nguyén Thj Huong Trang ({img cir thinh vién HDQT déc Lip)
(Théng tin tém tdr ctia cde tmg e vién dink kém To trink)

Triin trong kinh trinh BHDCD phé duyét/.
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TOM TAT THONG TIN VE CAC UNG CU VIEN DY KIEN
BAU BO SUNG LAM THANH VIEN HQI DPONG QUAN TR]
NGAN HANG THUONG MAI CO PHAN TIEN PHONG
NHIEM KY 2023 - 2028

. Ba Db Quinh Anh

Ngiy sinh: 13/12/1995
Qude tich: Vit Nam

Trinh 8§ hoc viin: Cir nhén tal Tririmg Vassar College

Kinh nghi¢m lam vigc: Ba B3 Quinh Anh co hon 6 ndm cdng téc trong linh vire ké todn,
kiém todn; trong d6 c6 gin 4 nim 1am vide tai td chire kim todn qubc 1€ - Cong ty TNHH
PWC (Viét Nam), B) phin Dich vy kifm todn vA tu vin quan trj riii ro. Ba 43 tham gia cc
nhém kiém todn thye hién rd sodt, phin tich chuyén sdu dir li¢u tai chinh, 1ip bdo cdo tai
chinh va dinh gia hi thbng kiém soét ndi bd, dua m khuyén nghj chién lupe dbi voi céc
khich hang, tb chirc thude nhiéu lnh vige, nginh nghé da dgng. Hign tgi, BA dang trong thiv
gian hodn thinh bing Thac s§ tai nwde ngodi,

Chirc danh dy kién bdu: Thinh vién HPQT nhiém ky 2023 - 2028

Ba Nguyén Thj Heong Trang

Ngdy sinh: 21/07/1978

Qudc tich: Vigt Nam

Trinh 4§ hoe viin: Thac s§ tgi Trudmg Hoe vién Tai chinh

Kinh nghi¢m lam vige: Ba Nguyén Thi Huong Trang ¢6 hon 24 nim lim viée trong linh
vire thi chinh ké todn & céc doanh nghigp, timg dim nhiém nhidu vj tri quin Iy phy trich vé
ké toan, kiém sodt. Ba dA trii qua gin 8 nim gin bé véi Cong ty C phin Diana Unicharm
~ doanh nghi¢p hing diu tgi Viét Nam chuyén sin xuft cdc sin phim chim sbc vé sinh ca
nhin v hi¢n dang 1 K& todn tnrimg cong ty.

Chirc danh dyr kidn biu: Thanh vién HPQT ddc lip nhidm ky 2023 - 2028



NG HOA XA HOI CHU NGHIA VIET NAM
‘q' T P Bank NS ﬂj;r. lgp -%qdn - Hanh phae ¥

Ha Noi, ngéy 24 thdng 04 ndm 2026

QUY CHE
BAU BO SUNG THANH VIEN HQI DONG QUAN TR]
NGAN HANG THUONG MAI CO PHAN TIEN PHONG
NHIEM KY 2023 - 2028
(tai cufc hop Dai hiil ddng cb ddng thudng nién ndm 2026)

Cdin cur:
- Ludt Cde td chuee tin dung sd 32/2024/QH1 5 (43 duge siva 461, bd sung) (“Lujjt Cic TCTD
2024") va cde vdn bdn hedmg ddn thi hanh;
Ludt Doanh nghi¢p sd 59202000H14 (43 dwpe siva 381, bd sung) vd ede vdn ban hudng
ddn thi hinh;
Luit Chimg khodn 58 54/2019/QH14 (43 e sira 361, bd sung) va cde win ban hu-&ng;ih /}Dl?i'if

thi hanh; MGAN HA
- Didul¢ Ngdn hang TMCP Tién Phong ("TPBank"), (B | rru:m MAI G
\ ﬂ TIEN PHY

Viéc blu bd sung thinh vién H)i ddng Quin trj (*HDQT) nhidm ki 2023 - Iﬂiﬂmcuﬂr:\:ﬁ:ﬁ&
hop Pai héi ddng cb déng (“PHDCD") thuimg nién nim 2026 difn ra vio ngay 24/04/2026 —
ciia TPBank duge thye hién nhu sau:

1. Nguyén tie biu cir

- Cb dbng ot tén trén Danh séich b ddng tai ngdy ding ky cudi ciing 4 thye hitn quyén
tham dy hep BHBCD thutmg nién ndm 2026 vio nghy 24/04/2026, bao gdm ch nguwir duge dy
quyén hop phip cia o ddng (sau diy gei chung 14 “Dyi bifu™), cb quyén dy hop vi thyre hidn
quyen biu cir.

- Blu cir cdng khai bing hinh thire biu o trye tifp va bd phifu kin t3i cude hop, dim bio
tudn thi quy dinh ciia phip lujt va Bidu 18 TPBank.

2. 54 lrgng thinh vién HDQT 2023 - 2028 dwye bliu bi sung

6 lugng thanh vién HDQT duge blu bd sung 14 02 thinh vién, trong d6 ¢6 01 thinh vién
HBQT ddc 1ip.

3. Tiéu chuidn, ditu kifn dbi véi thinh vién HDQT

- Dim bio dip tmg cic tiéu chuidn, didu kign quy dinh ddi v thinh vién HBQT (Khodn
! Pidu 41 Ludt Cde TCTD 2024, Khoan | Diéu 43 Didu 1§ TPBank) vi dbi véi thinh vién
HBQT ddc lip (Khodn 2 Didu 41 Ludt Cde TCTD 2024, Didu 44 Diéu 1§ TPBank).

- Khong vi pham quy dinh vé nhimg truimg hgp khing duge dim nhi¢m chirc vy thanh
vien HEQT (Khodn | Didu 42 Ludt Cde TCTD 2024, Khodn 1 Didu 41 Didu I§ TPBRank) vi



nhimg tnrémg hop khdng cing dim nhi¢m chirc vy (Didu 43 Ludr Cde TCTD 2024, Pidu 42
Didu 1 TPBank).

4. Phifu biu cir

- Phiu bdu cir do TPBank phit ra c6 in M Dai bitu, Hp vil tén Dqi biéu, S8 phiu bidu
quyét (twong duong vii S8 cb phin s& hitu, bao ghm ca 56 ¢ phin duge ud quydn - ndu o),
Téng s phiu biu (41 duge tinh theo nguyén tic biu ddn phiéu). M3i Pai bidu khi lam thi tpe
ding ky di hop s& duge phdt 01 Phidu bdu cir HDQT @é biu thinh vién HBQT. Dai bidu cin
kidm tra k§ cdc théng tin ghi trén Phifu blu cir, nfu o6 sai sét phai thing béo ngay cho Ban th
chirc 42 cip lai phifu chinh xdc.

- Phiéu bdu cir 41 in sin danh sich cdc img cir vidn HBQT va oft 8& didn sd phifu biu
tuemg (mg timg (mg cir vién. Trén phidu co cac thdng tin hudng din cich thire ghi phifu va
phiin ky tén cia Dai bidu,

5. Phwong thire biu cir

- Viée blu cir thinh viégn HDQT dupe thyc hién theo phuong thire biu ddn phiél.l. theo d6
mdi Dai bilu c6 “Tdng sb phidu biu" trong img véi thng sb phidu bidu quyvét i DPHDCD
nhin (x) véi s6 img eir vién duoe biu vio HPQT, “Téng sé phifu biu™ cia mdi Dai bidu duge
tinh sin vi in trén Phiéu Biu cir.

- Dai biéu cb quyén dén hét “Téng sb phifu biu” cia minh cho mdt img cir vién hodc
phin chia “Téng s6 phiéu biu” tiy ¥ cho mdt sb img cir vidn nhimg thng sb phiéu biu cho cdc
img cir vién khang duge vugt qui “Thng sé phifu biu™ ma Bai bidu ca,

- S8 luyng {mg cir vién biu bd sung lam thinh viéa HDQT nhidm ki 2023 — 2028 14 02
{mg cir vién, theo 46 tdng sb phidu bdu cia mdi Dai biéu bing tbng sb phidu bidu quyét nhin
(x) v 2.

Vidu ﬂ nguyén [Jc ﬂy_ ﬂ!ﬂ E&Eﬁ:

- Dai bidu A tham dy PHDCD vii tdng sb phiéu biéu quyét 13 1.000. Dai bidu A s8 cé:
1.000 x 2 = 2.000 phifu d biu thinh vién HPQT.

- Theo nguyén tic bdu ddn phiéu, Dai bidu A 6 thé bu theo mdt trong céc tnrimg hep
sau véi didu kidn tdng sb phifu biu cho che (mg cir vién khdng vugt qud 2.000 phidu.

+ Bhu ddu s phitu blu cho tht ci cde thinh vien HDOQT (mdi ing cir vién 1.000
phiéu); hoje

+ Ddn hét 2,000 phifu cho 1 img cir vién HBQT va khang biu phifu ndo cho img cir
vién cdn lgi; hodc

+ Blu sb phiéu khic nhau cho mi img cir vién HDQT (Ung cit vién X: 1,000 phiduy,
Uhng cir vién Y: 500 phiéuy, ....).

6. Cihch thire blu cir

- Phiéu blu cir ghi sin cic phin (i) t8n img eir vien va (i) cit “S8 phidu biu™ cé phin ghi
s phitu biu:
+  Dai bidu blu ddu cho cde img cir vién thi dinh diu (x) hodic (*) vio cdc &; holc

)



+ Dai bifu khdng bdu déu cho céc img cir vién thi vidt sd phidu mudn blu cho timg
{mg cir vién vio ¢ft “54 phiéu blu™, Néu Dqi bidu khong biu cho mdt hodc mdt sb img cir vién
thi dé tréng ot “Sb phifu biu™ wong img véi img cir vign hode mdt sb img cir vién dé.
- Phiéu hgp 18 khi ¢ dd cée didu kién sau ddy:
+ Phiéu biu do TPBank phét ra, ¢6 tén (mg cir vién theo danh sich duge DHPCD
thdng qua;
+ Phiéu khdng bj rich, thy xéa, thay ddi hojc ghi thém ndi dung trén Phidu do TPBank
phdt ra.
+ Phiéu duge thye hién theo quy dinh tai Myc 5 Quy ché ndy.
+ Dai biéu ky va ghi rd ho tén trén phidu,
- Phiéu bdu cir khiing ddp img dd céc diéu kién trén duge xem 1a khdng hyp 1§
7. Nguvién tic tring cir thinh viégn HDQT

Wiguin triing cir duge xie dinh theo s8 phifu blu tinh tir cao xubng thip, bit diu tir img cir
vién ¢d sb phifu blu cao nhit cho dén khi da sb thinh vién HPQT theo quy djnh tai Myc 2 Quy
ché ndy.

8. Cing bi kit qui biu cir

Can ¢t két qua kiém phiéu, két qua biu cir thinh vién HDQT dugc Ban kiém phicu cong 2>
bd ngay tai cude hop DPHDCD v duge ghi nhin tai Bién bin hop va Nghj quyét cia DHDCB. HR_; |
Yl
9, Giii quyét khiéu nai PN v
Nhimg khiéu ngi, thic mic vé Quy ché blu cir ndy s& do Chi tpa hoje Truimg Ban kiém "'//
phidu gidi quyét va dwpe ghi vio bién ban cude hop PHDCD., nie®
Quy ché ndy cd hidu lye &p dyng cho vide blu bd sung thinh vién HPQT nhidm ki 2023 -
2028 i DPHPCD thuimg nién nim 2026 cia TPBank.
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CONG HOA XA HOI CHU NGHIA VIET NAM
VTP Bank Die lip - Ty do - Hanh phl.'lEE

....... B 11T

sé: 0% 2026/TTr-TPB.HDQT Ha Ngi, ngay 34 thang 4 ndm 2026

TO TRINH
Viv: Thing qua mt 58 ngl dung khde thude thdm quyén ciia Dai hdi ddng ed déng

Kinh trink: DAL HO1 DONG CO DONG

Chn cir:

quyén cia Dai hii ddng cd ddng (“DHDCD™), cy thé nhy sau:

L

-

+

Ludt Cde td chire tin dung 58 322024/0H15 (83 duge sira 86, bd sung) ("Ludi Cde
TCTD") v cde vdn bdn hudng ddn thi hanh

Ludt Doanh nghigp sd $9/2020/0H14 (43 dipe siva 08I, bd sung) wh ede vdn bdn fardng
ddn thi hanh;

Ludt Chiimg khodn sd 54/2019/QHI4 (43 dupe siva 481, bd sung) va cde vwin bdn hndmg
ddn thi hinh;

Didu If cila Ngdn hing Thuong mai ed phdn Tidn Phong (" TPBank ")
Xét dd xudt ciia Tdng Gidm dde vd nhu edu thue tidn tai TPBank

Hoi ddng Quin trj kinh trinh Quy CA ddng xem xét, thdng qua mit sb ndi dung thude

Thing qua Bdo cdo til chinh nim 2025 d3 duye Kicm todn cia TPBank

Cin exr Lugt Cde TCTD va cde van bdn hudmg din thi hanh;

Cin cir Quyét dink 56 16/2007/0D-NHNN ngay 18/04/2007 vé vige Ban hinh Ché 45 bdo
cdo tai chink 351 véi cde T4 chire tin dung (33 dirge sira ddi, b3 sung);

Cdn eir Thing tw 58 51/2024TT-NHNN ngay 29/11/2024 quy dinh v Kiém todn 8¢ Idp
ddi voi ngdn hing thieng mai, 18 chire tin dung phi ngdn hing, 1d chie 13l chink vi md,
chi nhdnh ngdn hang nude ngodi;

Cdn cir Nghi dinh 58 133/2025/ND-CP ngay 12/06/2025 vé ché 43 tdi chink 481 véi 18 chie
tin dyng, chi nhdnh ngdn hang mede ngodi va gidm sdt i chich, ddnh gid higu qud ddu he
vdn nha mede 1ai 16 chire tin dung do Nha mede ndm gie 1009 vin didu 1§ va 18 chiic tin
dung cd vdn nhd mede;

Cdn cur Bdo cdo 14i ehinh cua TPBank ndm 2025 44 duge phdt hianh

Kinh trinh DHDCE thdng qua Bdo o tai chinh nim 2025 di duge kitm todn béi Cdng ty

TNHH KPPMG phit hinh theo cic ndi dung sau;

Béo cdo kidm todn 13 bdo cdo chip nhiin todn phin ddi vai Bio cdo thi chinh rigng 1é va

hep nhit nim 2025 cia TPBank phat hinh dinh kém.

MGt 50 céc chi tidu co ban trong Béo cdo tai chinh nim 2025 da duge kiém todn nhu sau:



(Do vi tinh: Tridu ding)

| STT Chi tiéu T Si lifu riéng 1¢ S& ligu hgp nhat

1 | Thng tii sin 497.054.526 505.901.570
7 | Lgi nhudn tnrde thué nim 2025 9.102.446 9.231.078
3 | Lgi nhudn chua phin phdi 9.522.647 9,629,495
4 [TREsSMENhlilng & ChERich 135.249.215 337.875.251

gidy tir cb gid

Cho vay khéch hing & Chimg khodn

. 241,
5| no do TCKT phit hinh 310.110.521 312 HIE_
B3 Do cho tai chinh diy &0 nim 2025 d1 duge kiém todn duoe cdng b thing tin va ding

t4i tai website ciia Ngdn hing: http://tipb.vn/nha-dau-tu'hao-cao-tai-chinh.
2. Thing qua Phuumg én phin phii lgi nbujin vi trich 1ip cdc quf theo quy dinh nim 2025

. Can et Ludt Cde TCTD vé ede vdn bdn hundng ddn thi hanh;
Cén etr Nghi dinh 54 135/2025/ND-CP ngity 12/06/2025 vé ché a6 1di chinh d8i vdi 18 chire
tin dung, chi nhdnh ngdn hing mabe ngodi vt gidm sdt t3i chink, ddnh gid hidu qud ddu tur
vén nha mede tai 18 chite tin dung do Nhd mede ndm gir 100% viln didu 18 v od chibe tin
dung cd vin nha nude;
Xét két qua hoat dgng kinh doanh ndm 2025 cia TPBank theo Bdo cdo 1ai chinh ndm 2025
43 dupe kiém fodn

Theo Béo cdo tii chinh nim 2025 di kiém todn béi Céng ty TNHH KPMG phit hinh,
TPBank dat dwoc Loi nhudn riéng 18 trude thud 139,102,446 trifu dbng (Bdng chit: Chin nghin,
mdt trdm linh hai 1y, bdn tram béin mucod sdu trifu déng), kinh trinh DPHPCD thing qua phuong
in phin phéi lgi nhujn va trich 1§p cde qu nim 2025 cia TPBamk nhur sau:

(B vf tinh: Trifu ddng)

STT Chi tiéu (Ngiin hing riéng l¢) Cing thire Thye hi¢n 2025
1 | Loi nhudn trwde thud 9.102.446
2 | Thué TNDN phii ndp 1.829.027
1 | Lo nhudn sau thud (3)=(1)-(2) 7273419
* E‘:,I ﬁ;fnjﬁf" thué vio Quf dr | 350108 727.342
§ | Trich 107 phin Loi nhufin sau thue con lai
(sau khi trich 1§p Quf dy trir bd sung vén .
didu 18 tai STT 4 néu trén) vio Quf dy :hbng (HEHA10% Srios
tai chinh
6 | Trich Quf khen thuimg 5.000
7 | Loi nhulin a2 lpi chua phin phdi 2025 (713 )-4)-(5)-(6) 5.886.469

3. ‘Thingqua vife lya chon td chire kiém toin djc 1ip cho nim tai chinh 2027

Cén cit Ludt Cde TCTD va ede van ban hudmg ddn thi hanh,
Cdn er Nghi dinh s 1552020ND-CP ngdy 11/12/2020 quy dink chi tide thi hanh mét sd
didu cia Ludt Chimg khodn (48 dwge siea 381, bd sung);

b




- Cin cit Thing n 58 5102024 TT-NHNN ngéy 29/11/2024 quy dink vé kidm todn dgc Idp
A1 v ngdn hdng thuong mai, 18 chife tin dung phi ngdn hing, 18 chire 136 chink vi md,
chi nhdnh ngdn hing mude ngodi;

- Cdneir Didu 1§ elia TPBank;

- Xét npi dung & xudt eiia cde Dom vi lién quan v tinh hinh the 1€

Kinh trinh DPHDCD théng qua viéc lya chon td chire kiém todn dic 1dp cho nim thi chinh
két thie ngdy 31/12/2027, oy thé nhu sau;

a) BHBCD lyra chon Cong ty TNHH KPMQ 14 tb chirc kiém todn dgc l§p d¢ thye hign
s0dt xét bao cdo tai chinh bén nién, kiém todn bdo cdo tii chinh nim va cung cip djch vy dim
bio ddi véi hogt ddng cia hé théng kiém sodt ndi b) trong vide |dp va trinh biy bdo cdo LAi
chinh clia TPBank va cic cOng viée kidm todn khic (néu ¢d) cho niim thi chinh két thic ngly
311122027 theo quy dinh cda phép lujt.

b) Trong trudng hop khdng thye hign duge phuong én tai mye a) néu trén, PHDCD thing
qua lya chon mdt trong cée cong ty kiém todn ddc 1§p theo thir ty vu tién sau diy d& thyc hién
sodt xét bdo c4o thi chinh bdn nidn, kifm todn bio c4o tdi chinh nim vi cung cdp djch vy dim
bio dbi véi hogt ddng cia hé théng kidm sodt ndi by trong vige 1ip va trinh biy béo céo tdi
chinh cGa TPBank vi cdc cdng vife kiém todn khic (néu c6) cho nim tdi chinh két thic ngdy
3171272027 theo quy dinh cia phap ludt, bao gbm:

(i) Congty TNHH Emst& Young Vigt Nam;
(ii) Cdng ty TNHH Deloitte Vigt Nam;

4. Thing qua cip nhit “Phuong in khic phyc dy kién trong truimg hyp duye can thip
strm™ theo quy djnh tai Ditu 143 Lujt Cic TCTD

- Cdn etr Ludt Cde TCTD vi cde vdn bdn kundng ddn thi hénh,

- Cin ctr Didu 1§ cia TPBank;
Cdn cir Céng vin 38 890/'QLGSY ngdy 23/03/2026 ciia Cyc Qudn Iy, gidm sdt 18 chire tin
dyung - Ngdn hdng Nhd mede Vift Nam.

DHDCE thuimg nién 2025 d3 thdng qua Phuong én khic phye dy kién trong truémg hep
dupe can thiép sém (“Phuong dn") theo quy dinh tgi Didu 143 Luft Cic TCTD, Ngay
28/04/2025, TPBank da ¢ Van bin sd 492025/CV-TPB.HDQT béo cio NHNN ndi dung
Phuung én niy theo quy dinh. Ngiy 23/03/2026, Cye Quin 1§, gitm sat td chirc tin dung cé
Céng viin sb 890/QLGS4 vé mt sb ¥ kidn dbi véi Phuong dn khie phye dir kifn trong trutmg
hep duge can thigp sém cia TPBank, trong 6 yéu ciu TPBank ra sodt Phuong &n 81 xdy dyng
d2 cdp nhit, bd sung, didu chinh, hodn thitn phit hep véi dic thit, quy mo, hoat ddng, chifn
luge, ké hoach kinh doanh cia Ngin hing, nhim img phé kip thid, hifu qud véi cde tinh hufng
thude trudmg hop can thiép sém theo quy dinh phip ludt v trinh PHDCP thing qua, gii NHNN
theo quy djnh.

Theo d6, dé dim bio tuln thi quy dinh tai Lujt Cac TCTD va ¥ kién, chl dao ciia Cuc
Quin I¥, gidm sdt b chire tin dyng, kinh trinh DHBCP théng qua Phuong dn ciip nhit theo dy



thio dinh kém Té trinh ndy (Chi riét cde nfi dung tom dt v nhimg sira ddi, bd sung adi v
Phuremg dn 1gi Phy luc ctia Ti trinh).

5. Thing qua vifc xuit todn cdc khoin ng a4 sir dyng dir phing Aé xir Iy rii ro ddp img che
ditu kign theo quy djnh ciia Ngin hing Nhi mnfe

- Cdnctr Ludt Cde TCTD va cde vin bdn hudmg ddn thi kanh;

. Can air Nehi dinh 56 8672024/ND-CP ngdy 11/07/2024 quy dinh vé miee trich, phieong
phip trich ldp die phong il ro va vife sir dyng die phong &€ xie Iy} riil ro trong hoat ding
ciia 18 chee tin dung, chi nhdnk ngdn hing medc ngodi v trudng hap 18 chire tin dung
phén b8 13i phai thu phdi thodi;

Xét tinh hinh thue té.
DA dim bio chng the quan tri, didu hinh hoat ddng kinh doanh clia TPBank duge kip tho,

phit hgp vin thye té nhu clu hogt ddng ciia Ngin hing, kinh trinh PHPCD thing qua vide: (i)

%udt todn ra khdi ngoal bing dbi vii 85 khich hing dA dip img cée diéu ki¢n theo quy dinh tai

Nghi dinh sb 86/2024/ND-CP nghy 11/07/2024, véi tdng sd du ng 13 242 t§ dhng va 12,255,539

USD; (ii) Tiép tye ri sodt che khich hing dip img chc didu kién 19i Nghi dinh 862024/ND-CP

4k trinh DPHDCD xem xét xudt todn ra khai ngogi bing trong ki hop tip theo; (iii) Giao cho

Hdi dbng Xir 1§ rii ro (14 Clp thim quyén dupe TPBank thinh l§p theo Diu 10 Nghj dinh sd

86/2024/ND-CP ngdy 11/07/2024) tién hinh céc thd tuc cé lién quan dé trién khai vije xudt

todn cic khodn no néu trén, dim bao tulin thi ding quy dinh phip lult va quy dinh ndi bd cia

TPBank.

Trin trpng kink trinh DHDCD!

Noi nhin:

= Nhr Kinh gir;

- HDQT, BKS;

« L VP HDQT.

D& Minh Phi



Phy lye
TOM TAT NOI DUNG DE XUAT SUA DOIL, BO SUNG DOI VU1 PHUONG AN
KHAC PHYC DI KIEN TRONG TRUONG HOP DUQC CAN THIEP S0M
(Dink kim To rinh sd (3 2026TTr-TPBHDOT ngiy 24 / 04 2026

Cip nhjit thong tin, sb lifu chung:

S ligu: S6 ligu thyue trang tai chinh, cdc s lidu can cir dé gid dinh phuong én duge cip
nhit theo cac sb li2u tir Bao cdo ti chinh kidm todn nim 2025.

Thong tin: Céc thing tin vé co cdu td chire céc don vij trong TPBank, cic hogt ddng nbi
bit, gidi thuémg ... duge cip nhit theo thng tin moi nhit tyi théd didm hién tai.

Bé sung nji dung cho cic bign phép trien khai nhim khic phye cde truomg hyp duge
can thi¢p sém theo quy djnh cia Lujt Cic TCTD:

Tririmg hop: 86 13 Iay ké cia TPBank lom hom 15% gid trf ciia vin didu If va cde qup
dir trit ghi trong bdo edo 14l chinh &3 diwge kidm todn gin nhit hojic theo két lujn thanh
tra, kiém todn cia Co quan nhi nide cd thim quyén v vi pham 6 1§ an todn vim i
thiéu (8% hofic 1 I cao hom theo quy dinh ciia Thing déc NHNN)

Bé sung gid djnh nguyén nhin vé viéc hogt djng kinh doanh cila TPBank bj dnh huimg béi
céc yéu td nhu No xdu danh myc tin dyung gia ting; (i) Thu nhip 12i, phi gidm do cpnh
tranh; (iii) Bién déng ty gid; (iv) Bién ajng manh trén thi truimg dnh huémg danh myc diu
tur vil tdi sin tdi chinh; (v) Chi phi hogt ddng cao; (vi) Che dnh hudmg tdi hinh &nh v uy tin
cia TPBank.

Bb sung sb lidu gid dinh gin véi thye trang, d3c thi hogt ddng cua Ngén hang.

Bd sung cdc giti phip chi tiét theo 10 trinh ngdn, trung va dii han, néu rd nhiém vu va trich
nhidém cia cde cd nhin, don vj thye hién cdc gidi phip ndy.

Trirdng hgp: Xép hang diedi mice trung bink theo quy dinh cia Thing dic NHNN

Bé sung gik dinh nguyén nhin vé vide tinh hubng nén kinh té suy thodi khifn hogt ddng
eila ngin hing gdp nhidu khd khin, hogt dgng kinh doanh suy gidm dnh huémg nghidm
trpng 161 diém cée chi tiéu dinh lugng va dinh tinh duge sit dung trong B tidu chi xép hang
ngin hing theo quy djnh tai Thing e 21/2025/TT-NHNN khién Tdng didm xép hang nhd
hom 2,5 din dén vide TPBank xép hang D hoje E.

B& sung sb lidu gid dinh gin viéi thye trang, dc thi hoat ddng ciia Ngéin hing dé minh hoa
cho céc nguyén nhdn va gidi phip tuong (mg.

B& sung cic gidi phdp cy thé theo 1) trinh ngdin, trung va dai han, néu rd nhiém vy vi trich
nhiém cia céc ¢ nhin, don vi thye hién cde gidi phip ndy 4 cdi thidn cée titu chi xép
hang theo md hinh CAMELS: (i) Vbn (C); (i) Chdt lugng tai sn (A); (1ii) Quin tr didu
hinh (M); (iv) Két qua hogt ddng kinh doanh (E); (v) Kha ning thanh khodn (L); (vi) Mirc
d{ nhay cdm vdn mi ro thj tnnimg (5).

Truwedng hgpe Vi pleam o 1§ Kivd ndag chi ied trong that glan 30 ngdy lidn tuc,

Bd sung gia dinh nguyén nhin xult phit tir ndi b TPBank (tin ddn thit thidt dia dén sy cd
riit tién hdng logt, thi sin thanh khodn cao bj syt gidm nghidm trong...), xudt phat tir he théng



(cé cii sbe kinh té v md, gidn doan thi trwimg thi chinh...) hobe kich ban hin hop (gia dinh

xdly ra khiing hodng djc thi ciia mit ngin hing 1y lan ra todn h§ thong ngin hing),

B sung sd litu gid djnh gin véi thyre trang, djic this hopt djng cba Ngin hing ak minh hoa

cho céc nguyén nhin va gidi phip tuong tmg.

B sung cic gii phdp cu thé theo 15 trinh ngin, trung vA dai han, ndu rd nhidm vy vi trich

nhiém ciia cdc c4 nhin, don vi thye hign ce gidi phip ndy.

Trieimg hop: Vi pham 6 1§ an todn vn ti thidu (8% hofie 1 If cao hon theo quy djnh

cila Thing ddc NHNN) trong thiri gian 06 thdng lién tyc.

B4 sung gia dinh nguyén nhin syt giam Ty 1& an todn vin — CAR: (i) Suy gidm chdt lugmg

tin dung cia Ngan, t§ 1¢ ng xhu vi ng qud han gia ting lAm tang trich 1ip dy phong din dén

loi nhudn gidm vA tic ding trye tidp 1Am gidm Vén tr cd; (if) Gid bit ding sin suy gidm

lim h# sb rii ro ting din dén RWA i ro tin dyng ting; (iii) Lam phdt gia ting kéo theo

xu huémg thit chit chinh sich tidn t§, mjt bing 14i sudt thj trwdmg ting cao ri ro 1Ai sudt

trén sb ngdn hing (IRRBB) gia tAng 1am suy gidm gid trj kinh 1€ cda vin, lim gia ting yéu
chu vén d8i véi cac khodn myc nhay cim véi 18 sudt,

Bd sung sb ligu gid dinh trang tinh hubng CAR syt gidm cin cir trén s0 ligu thye 1é cia

TPBank.

B4 sung céic gidi phip vA 10 trinh thye hién néu rd che don vi diu mdi va phbi hop thye

hién bao gdm:

+ Chc phuong dn khic phuc thng thé;

+ Cie phuong dn khic phuc v 10 trinh chi tidt: (i) Cdc gidi phdp ngin han bao gom Thng
cubmg Vén ty ¢6; Kidm sodt vi gidm Tai sin c6 riii ro - RWA; (ii) Cde gidi phip dai
han bao ghm: Phit trifn nén ting Vn bén vilng; Ning cao ning lirc quin trj RWA;

Trirtrng hpp: Bj riit tidn hing logt v ¢d bdo cdo gid NHNN

B4 sung gid dinh nguyén nhin tin ddn thit thiét anh huémg téi uy tin ngdn hing, dhng thén

hidu (mg 14y lan khién cho viéc bj rit tién hing loat cing nghiém trong hon, hojc do khing

hodng hé théng tir viée mdt nghn hing khic trong hé théng bi 48 vir khién khich hing nghi
ngtr tinh an todn cia cdc ngin hing cdn lai.

Bb sung céc gidi phap vi quy trinh thyc hign diln gidi theo cdc quy dinh ndi by coa TPBank

trong d6 néu rd cdc c4 nhin, don vi ddu méi va phdi hop thye hién.

(Chi tiét tai ndi dung " Phuong dn khde phuc di kifn trong tridng hop duwpe can thifp sém”
dinh kim Td trinh)
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PHUONG AN KHAC PHUC DY KIEN
TRONG TRUONG HOP DUQC CAN THIEP SOM

CHUONG L. QUY DINH CHUNG

Diéu 1. Cac tir viét tt va gial thich tir ngilr
1. Chc tir viét tat

-

PHDCD:

HEQT:

TGD:

UB QLRR:

Uy ban SALCO:
NHKN:

Ngén hang/TPBank:

Phudng &n khic phyc:

TCTD:
GTCG:
TCKT:
KHCN:
KHDM:
Khai RM
Khdi FA:
Kh&l FM:
Khdil LC:
Kh&i CM:
Kndi CR:
Khdi OP:
Trung tim FRM:

Trung tam ALM:
Trung tdm MM:
TROPS:

2. Giai thich tif ngr

Dal héi ddng ¢ dbng Ngan hang TMCP Tién Phong
H3 dBng quéan tr| Ngan hang TMCP Tién Phong
Tong Gidm dbc

Uy ban Quan ky nli ro

Uy ban ban Gidm sit Tl san/Ng phai tra

Ngin hang Nha nuidc Viét Nam

Ngin hang TMCP Tién Phong

Phudng dn khdc phyc dy kién trong trudng hop
TPBank dugc can thiép sdm

T8 chirc tin dyng

Gify t cd gid

Ta chifc kinh té&

Khéch hang c& nhan

Khach hang doanh nghiép

Kh&l Quan trj nil ro

Khai Tai chinh

Kh&l NguBn vin vi Thi truéing tai chinh
Khi Phip ché va Tuln thu

Kh5i Glam sat tin dung va Phan ludng ng
Khéil Tin dung

Khil Van hanh

Trung tdm Quén Iy ril ro Thi truting tal chinh va Dau
tur - Khi RM

Trung tim Quan Iy Tal sn ng - Tal san cb — Khbl FA
Trung tim Th| truting Tién té - Khl FM

Phdng Tac nghlép glao dich ngudn vin, thi trudng tién
té, diu tuf v Iuu ky — Kn&i OP

Fd
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a. Gan thidp sdr 1a vidc NHNN dp dyng cac yéu cau, bién phap han ch& ddl vai TCTD
v yéu cdu TCTD d6 thyt hién phudng 8n khdc phyc dudl sy gidm sdt cua NHNN
nhdm khéc phyc tinh trang theo quy dinh i Diéu 4 Phuong dn khac phyc ndy.

b.  HMoat dfing ngdn hdng: 1A vidc kinh doanh, cung (g thuting xuyén mt hodic mét s8
nghiép vu bao gbm nhén tign g, cdp tin dyng, cung (g dich vy thanh todn qua tai
khoan.

¢.  RUt tifin hdng foat 14 vilc TCTD b nhifu nguil ginl tién cing rit tién din dén TCTD
cd nguy cd mat kha ndng chi tra hoSic mét kha ndng chi tra theo quy dinh cua Thing
doc NHNN,

d. Vdn didu Jé 14 tBng ménh gl cff ph3n cla TCTD I3 cdng ty ¢d phin dB bén cho o
dbing vi dugc ghi vio DEu I8 cla TCTD.

Diéu 2. Muyc dich

Phudng &n khic phyc duge xBy ding nhdm xdc dinh cdc hdnh dfng cn thic hign,
tuy nhién cho phép linh hoat trong didu kién oy thé dé TPBank cd thé phan (ng kip
théil vél nhimg tinh hudng khic nhau trong truding hgp dugc can thiép sam.

Diéu 3. Pham vi diéu chinh va dél tu'gng ap dyng
1. Pham vidieu chinh

Phuong dn khic phyc ndy quy dinh cic bién phdp tri€n khai vd cdc n§i dung lién
quan khdc trong truding hgp TPBank dutgc can thiép sdam.

2, Dol tuigng ap dung
Phutdng &n khic phyc ndy duge dp dyng théing nhat trong todn hé thdng TPBank.

CHUONG IL QUY DINH CY THE

Diéu 4. Cic tru'ong hgp dugec NHNN thyc hién can thiép sém

NHNN xem xét, quyét dinh thyfc hién can thiép sém khi TPBank thudc mit hodc mdt
58 truting hop sau day:

a. 5810 Iy k& cla TPBank Idn hon 15% glé tri cla vin didu 18 v cdc qui dy trill ghl
trong bdo cdo tal chinh d3 dugc kiém todn gan nhdt hodc theo két ludn thanh tra,
kifm todn cla od quan nha nudc cb thim quyén va vi pham ty Ié an todn vin t&
thidu (8% hodc ty I& cao hon theo quy dinh cla Thiing dBc NHNN);

b. Xép hang dudi mic trung binh theo quy dinh cla Thong doc NHNN;
Vi pham ty I& kha ndng chi trd trong thii gian 30 ngay lién tyc;

d. Vipham ty I& an todn vin t thi€u (8% hodc ty I& cao han theo quy dinh cla Thiing
dic NHNN) trong thé glan 06 thing lién tuc;

e.  Bj rit tién hang loat va od bdo cdo gil NHNN,
Diéu 5. Phuong dn khic phuyc dyr ki€n trong truréing hgp TPBank duge can thigép sdm
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Phuang dn khic phuc bao gdm nhiing ndl dung chi y&u theo yéu cdu tal Khoan 2
Digu 143 Lult Cic TCTD, cy thé nhu sau:

Théng tin, danh gia vé cd ciu td chirc, hoat ddng kinh doanh cia TPBank
Cd ciu td chirc cia TPBank

Cd cdu td chirc cla TPBank bao gom:
«  Dal héi ddng C8 dbng: LA cd quan quyét dinh cao nhat cla Ngin hang, chiu tréch

-

nhiém guyét dinh cic vin d8 guan trong nhr dinh hudng phat trién, sira difbd
sung Dy 1§, b3u thanh vién HHl dBng Quén tri v& Ban Kiém sodt.

H&i ddng Quén tri: Chiu tréch nhidm quan ly va gldm sit hoat dgng cua Ngan
hing, bao gBm viéc quyet dinh chifn lue kinh doanh, cd cdu tA chifc va céc vin
d@ quan trong khdc, HDQT thinh 13p céc Uy ban dé giup HDQT thyc hién nhiém
vy, quy&n han cia minh, trong dé o6 Uy ban Quén tr cip cao, Uy ban Chifn luge,
Uy ban Nhin sy, Uy ban Quén Iy rii ro, Uy ban gidm st thi san/ng phal trd va
Uy ban gidm sat tin dyng va dau tv.

Ban Kiém sodt: Gidm sit vidc tuln thd phap ludt v Diu Ié trong hoat ding cla
Ngén hing, dam bao tinh minh bach va hi¢u qua.

Cic cd quan tham muu/glip viéc cia HYi ddng Quan tr{ bao gdm:
. Uy ban Quén tr| cBp cao (EXCO): EXCO duge HBQT thanh 13p @€ gidp HDQT

thifc hién nhiém vy, quyen han cda minh quy dinh tal Diéu & cua TPBank.

- Uy ban Nhan sy: tham muu, gilp viéc cho HDQT lién quan tdl cdng tac nhén

sif; thay mit HDQT thytc hién quén Iy, chi dao dBl vdl céng tac nhan sy, phé
duyét hodc Uy quy®n cho cdc cdp, chifc danh khic phé duyft hé thdng chinh
sach (viin ban), hd sd @8 xudt lién quan @&n cdng tic nhin sy theo phan cap,
Uy quyen cua HDQT.

- Uy ban Quan Iy i ro: ¢& xult, tham muu cho HBQT trong vifc gidm sdt cla

HBQT a8l vél quan iy ril ro va thyt hién cac cdng viée do HDQT gizo, phan
quyén, phi hgp vél quy djnh cla phip ludt.

. Uy ban Gi&m s&t Tl sin/Ng phai trd (SALCO): tham mu, gidp viée cho HDQT

trong viec thiyfc hién gidm sit cdc hoat ddng quan Iy Tal sdn/Ng phal tra va xur
ly céc cbng vide lién quan khéc.

. Uy ban Gidm st tin dung va dau tw; tham muu, gldp viéc cho HOQT va thyt

hién nhiém vy gidm sat lién quan dén hoat ddng tin dyng, tal sin bio dam,
bén trél phi&u doanh nghiép va mua, bdn gify td cd gla clia TPBank.

» Cic Khéi nghiép vy va chirc ning cla TPEank bao gdm:

. Kh&l Ngn hing c4 nhin: Phy tréch chuyén mdn v& cing téc phét trién va

quan Iy cac hoat ddng kinh doanh lién quan tdl KHCN,

- Kh&l Ngdn hang doanh nghiép: Phy tréch chuyén mdn, chiu trach nhiém v

phat trién va quan Iy kinh doanh clia mdng KHDN (khéng bao gbm KHDN ldn
thudc Khdl Dau tuf v KHDN Idn).
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- Kh&i D3u tu va KHDN Idn: Quan ly tép trung kinh doanh chimng khodn, GTCG
va cac hoat ding dau tw til chinh khéc; kinh doanh tryc ti€p va phy tréch
chuy®n mbn v cdng tac chinh séch, sén phdm, phdt trién kinh doanh, quén
Iy cdc hoat ddng kinh doanh lién quan tdi KHDN Idn.,

- Khéi Ngudn v8n va Thi truding tal chinh: Quén Iy tép trung ngudn vin, hoat
ddng ngoal hil va vang clia todn TPBank, quan ly thanh khoan va thyc hién
kinh doanh sinh &1 dya trén t81 vu héa nguln vin TPBank, thyc hién cac dich
vig trén thi truding tl chinh va ty doanh; dinh hutng thiét I3p va quén Iy quan
hé hep tic gilra TPBank va cic djnh ché tal chinh.

- Khdi Van hanh: Thic hién cic nghiép vy lién quan tdi hoat djng vin hanh cla
ngdn hing, bao gdm: thanh todn, hé trg tin dyng, vin hinh thé, ddm bam
chat lugng, quin ly xBy dyng va théng tn mang Iudl, gidm sit an toan va
quén Iy van hanh Livebank, djch vy khdch hang 24/7, mua sdm tip trung, van
phéng, dich vy giao dich, digu phéi va kifm sodt an todn kho quf, ki€m sodt
sau.

- Kh&l Quéan trj rii ro: Dam bdo viéc nhin di¢n, danh gid va quan ly cdc il ro
trong hoat djng cla Ngan hang.

- Kh&l Phdp ché& va Tudn thi: Chju tréch nhiém tu van phap ly; dal dién tham
gia t5 tung nhdm bao vé Igl ich hgp phap cla Ngan hang va cdc cdn b nhan
vién Ngdn hing; kiém sodt cac van ban ndl bd; cung cdp thing tin phi hgp
voi quy dinh phap lut theo yéu ciu cla cd quan nha nude co thdm quyén;
kiém sodt hoat ddng phdng ching rira tign, tal trg khing b, tal trg phd bién
vl khi hiy duy®t hing loat.

- KhGi Tal chinh: Phy tréch chuyén médn v& hoat ddng tai chinh trén todn hé
théng TPBank.

- Khél Tin dyng: Chiu trdch nhiém xdy dyng, phdt trién va quén ly cic nghiép
vy lién quan dé&n hoat ddng tin dung cla TPBank.

- Khé&l Gidm sat tin dyng va Phin lubng ng: Phy trach chuyén mon vé cdng tac
canh bdo sdm, phan lubng ng, giam sat, glai phap gidm sat ddc bidt va thu hol
ng sam, gidl phap tai chinh, gidi phdp oo cdu ng ddi vai khach hang (KHCN va
KHDN) trén todn hé thing TPBank.

- Trung tdm Kiém sodt ndi bd va tudn thl: Thyc hién chire ndng kiém tra, gldm
s&t vidc tudn thi d&i vl moi hoat ddng cia cac dan vi trén todn hi thiing
TPBank vi sy an toan, hiéu qua cua TPBank.

- Khéi Cdng nghé thdng tin: Quan Iy vdn hanh hé thdng, cung cdp s&n phim,
dich vy cing nghé trén pham vi todn Ngén hang; kifm sodt an ninh, an todn
cua hé thng, phang ching thit thodt thing tin/dd lidu; tham muu cho Ban
Diéu hanh va HPQT trong viéc phat trién, lyva chen cng nghé va thyt thi cic
dinh hudng, myc tiéu chién luge vé cdng nghé thdng tin.

Ve
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- Khél Quéan tri ngudn nhan lyc: Phy trdch cdng téc quan tr va phat trién ngudn
nhén lyc trén todn hé thing TPBank.

- Trung tAm Truyin théng, Quan Iy thuong hidu va Marketing: T8 chic trién
khal cbng tic truyen théng, quén ly thutang hiéu va Marketing cho toan hé
théng TPBank.

Mt s6 théng tin hoat ddng ndi bit cha TPBank ndm 2025

Tinh dén ngay 31/12/2025, TPBank duy tri quy md hoat ddng &n dinh vl ting tai
san dat 497 nghin ty ddng. Trong ndm 2025, ngan hang tiép tuc duy tri thc d téng
truding tich cyc trong b& cdnh méi truding kinh doanh cla nganh ngdn hang chiu
nhigu tac ding.

Theo bdo céo tai chinh trude hop nhit ndm 2025, Igl nhudn trude thué cla TPBank
dat khodng 9.102 ty dong, ting gin 20% so vdi ndm 2024. Két qua nay phén dnh
sif 6n dinh trong hoat ding kinh doanh clia ngdn hing cling nhu hidu qua cla céc
glai phap phét trién dich vy ngan hang s8, md rng hé sinh thai tai chinh va da dang
héa ngudn thu da duge trién khal trong thil gian qua.

Téng tAl san cla TPBank tal thit ¢i€m cull ndm 2025 dat 497 nghin ty ddng. Du ng
tin dung tang khodng 18% so vdl dau ndm, trong khi huy dgng vin tir thi trusdng 1
ting trén 209. Vifc ting trudng ddng thit & c tin dyng va huy ddng vin gilp ngén
hang duy trl kha ndng cén A& ngudn vBn cho hoat dfng kinh doanh va dam bao
ngudn Iue tal chinh phuc vy ting trudng.

V& hidu qué hoat dfng, ty sudt gl nhudn trén vén chl 58 hitu (ROE) cla ngan hang
duy tri & mife trén 18%, Chit lugng til sdn tiép tuc dugc kiém sodt khi ty ¢ ng xdu
duy tri dudl 15 tal thi diém cubl ndm 2025, Nhiing chi tiéu nay cho thily hoat ddng
kinh doanh cla ngdn hang duy tri mic hifu qua &n djnh trong ndm.

Cd ciu thu nhip cia TPBank cb xu hudng da dang hon trong nhing ndm gan day.
Téng thu nhip hoat ddng ndm 2025 dat gn 18,900 ty ding, trong dd thu nhdp
thudn tir dich vu dat trén 4,100 ty d8ng, ting gin 24% so vdl nim trudc va chifm
khodng 22% ting thu nhdp. Ngudn thu dich vy chi yéu dén tir hoat djng thanh
todn, dich vu thé, ngan hing s vi céc dich vy tai chinh danh cho khach hang doanh
nghiép.

Trong chién lugc phat trién, TPBank tifp tuc tip trung véo chuyfn d6i 56 nhdm néng
cao hidu qué vin hanh va cal thién chit lugng dich vu. Ngdn hang trién khal md hinh
ngdn hang s& dira trén cic nén ting cing nghé nhu tri tué nhén tao, df lifu ldn va
@ién todn dém méay. Han 80% hé thdng cing nghé cla ngén hang da dugc tich hap
cdc (g dyng tr tud nhin tao nhim hi trg vdn hanh, phin tich d ifu va ning cao
kha ndng cung cip dich vy cho khich hang.

Nhd viéc diu tr vao ha ting cdng nghé, phiin Idn giao dich cla khich hang tal
TPBank disge thifc hidn thing qua cic kiinh 8, Viéc gla ting ty I& glao dich trén méi
trurting s gdp phdn néng cao higu qué vén hanh, gldm chi phi hoat ddng va cai thién

kha ndng phuc vy khach hang.
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Clng vdl viéc phdt trién ngén hang s8, quy md khich hang cla TPBank tiép tyc ting
truding. Tinh dén cudi ndm 2025, ngdn hang phyc vy han 16 trifu khich hang trén
todn hé thing. Cic nén ting dich vy 58 duge trién khal nhim ho trg khich hang cé
nhén va doanh nghlép tép cdn cac sén phdm tal chinh thudn tién hon, dong thdl gép
phan ndng cao hifyu qua vén hanh cla ngén hang.

Trong finh vifc tin dyng 58, TPBank trién khal cic n&n tang cho vay tryc tuyén nham
hé trg khach héng tiép cdn vin nhanh chdng va thudn tién han, Céc quy trinh ding
ky va gial ngén dugc thyc hién trén mdi truding s5. Nén tang cho vay s8 DICO 43
phuc vu gan 6,2 tridu khich hing trén todn qudc. Riéng trong ndm 2025, doanh s
glai ngdn qua kénh s dat gan 45.000 ty dong vai han 281 trifu glao dich dugc thyc
hién.

Song song vdl hoat ding ngdn hang 15, TPBank tifp tuc md rdng he sinh thal tal
chinh thing qua cic cdng ty thanh vién va dbl tc. Ngan hang da hoan tat gop vin
vao Clng ty Ching khodn Tién Phong (TPS) va Cdng ty Quén Iy tal san (AMC), qua
dd timg budc hoan thién hé sinh thai dich vy tai chinh bao gbm ngén hidng, chung
khodn va quén Iy tal san, Vidc phét trifn hé sinh thdi ndy giip TPBank ting cuiing
kha ndng cung cip cac gial phép thl chinh tdng thé cho khach hing ca nhan va doanh
nghiép.

Trong nam 2025, TPBank cling huy ddng thanh cong 220 trifu USD vin vay dal han
tr céc th chirc tal chinh quic t&, bao gm DFC (Hoa Ky) va JICA (Nht Ban), Ngudn
vin nay dugc sif dung nhdm b sung ngudn lut tal chinh cho hoat dgng kinh doanh
va hd trg trifn khal céc chuong trinh tin dyng dal han,

Hoat dgng dich vy, dic biét |a mang thé va thanh todn, tiép tuc ghi nhin sy ting
truding trong ndm 2025, TPBank trién khal nhidqu sin phdm thé va gldi phip thanh
todn nhdm md rgng thanh todn khdng ding tién mdt va ndng cao tién ich cho khich
hang. Cac sén phdm thé cla ngln hing duge tich hgp vai nhiku chuong trinh vu 43l
va dich vy tién ch, gép phan gia ting s8 lugng khich hang sir dung djch vy thanh
todn dién tor,

Bén cgnh hogt djng kinh doanh, TPBank cling chl trgng xdy dyng nén tang phdt
trién bEn viing thdng qua viéc tich hgp céc y&u t§ mbl trubng, x3 hbl va quéan trf vao
chién luge hoat dgng cua ngdn hang.

TPBank d3 thyc hién MAi truding = X3 h{l = Quéan tr| (ESG) toan dién, hodn tit Khung
quan tri ril ro ESG, tich hgp y&u tS mdi truding, x3 hl va quan tr] vao chién lugc kinh
doanh, Ngdn hang @8y manh tal chinh bin vilng qua Chién lugc va Khung tin dyng
xanh, gdp phan vao myc tiéu ting trudng xanh qulc gia, TPBank dd cdng bd Bdo
cdo Phét trién bén viing theo 4 tidu chuln qudc t& (GRI, TCFD, IFC, 5DG), dugc
KPMG ra sodt ddc 13p, va s& tifp tyc cdng bd Béo cdo hing ndm dé khing dinh sy
cam két minh bach va trdch nhiém vdl chng dbng, moi truding.

Song song vdi cic chudng trinh phdt trién bén viing, TPBank cling trién khal cic hoat
ding trach nhiém x3 hil tal nhidu dja phudng trén ca nudc nhim hd trg oing dbng
va gbp phin vao céc chudng trinh an sinh x3 héi.
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Trong n&m 2025, TPBank tiép tyc duge nhigu t8 chlfc trong nutde va quic L& ghi nhan
théng qua cic glal thudng trong finh wyc ngdn hang s8, dich vy thanh todn va hoat
@éng h trg doanh nghiép. Ngn hing dutc The Asian Banker vinh danh ld Ngin
hing VOng manh hing dBu Viét Nam, dBng thél dugc cée td chirc dénh gld djc lap
xfp hang trong nhém cde ngin hing thudng mal of phin t nhin wy tin tal Viét
Nam,

Trang finh vifc tal trgf thudng mal, TPBank 12 ngdn hdng duy nhat tal Viét Nam dugc
Ngdn hang Phét trién chdu A (ADB) trao danh hiéu Leading Partner Bank In Vietnam
v Leading SME Trade Bank trong b&n ndm lién ti€p, ghi nhin cac hoat ding h trg
doanh nghiép ti&p cdn nguln vBn va dich vy tal chinh,

2.  Thyc trang tai chinh va hoat déng ciia TPBank

Céc chi s5 tai chinh chd y&u v& tinh hinh hoat ddng kinh doanh trude hgp nhdt cla
TPBank tal 31/12/2025 nhu sau:

Do v binh: ty ding, %

150 vol Ty l& hoan
STT | Chitity Nim 2024. N3m 2025 | Lo ca oacIU e e m | | enILNE
iy y 20125 2024 hoach
] 2025
1 |Téng tai san 418.051 | 497.055 | 450.000 79.004 | 110,46%
2 |Vén didu 1§ 26.420 27.740 26.420 1.321 105,00%
3  [Téng huy ddng 374.048 | 445531 | 420.000 71.484 | 106,08%
Tién gl khach
3.1 |hang & phit hanh 279440 |  135.249 55.809
\GTCG | ]
Tien git & vay cla
32 Lo khic 94,514 |  110.141 15.628
3.3 |Vin thl trg dy thic 94 141 ! 47
Ebur ng cho vay v | '
4 |\réi phiéu TCKT 261.458 | 310.111 | 313.750 48.697 | 98,84%
4.1 g’:ﬂw Whach | 2s1a04| 305962 - 54358
D3u tu trél phidu !
42 et 10.354 4,645 | | -5.661
5 Tyléng xiu (*) 1,12% 0,97%  <2,5% -0,15%
6 a'&"’u:““““ trudc 7.599 |  9.102 9.000 1.503 | 101,14%
7 CcAR 13,14% |  12,80% -0,34%
8 ROE 16,89% | 18,19% 1,30%

(*) TV I ngt s theo theo Théng tur 31/2024/TT-NHNN

Tong thi sén cua TPBank dén 31/12/2025 dat 497.055 ty ddng ting 18,9% so vdi
thai diém cudl ndm 2024.
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Téng du ng cip tin dung tal 31/12/2025 dat 310.111 ty déng, ting trudng 18,63%
s0 vdil ting du ng cdp tin dung tal 31/12/2024. Téng trudng tin dyng cua TPBank
dam bao phi hgp va tudn thi gidl han ting trudng cho phép cia NHNN.

Ty 1 ngt x8u theo Thing tu 31/2024/TT-NHNN tal 31/12/2025 duge kidm sodt & mie
0,97%, hoan thanh k& hoach DPHDCD giao va dam bao tudn thi myc tiéu dinh hudng
clia NHNN (kifm sodt & mit <2,5%).

Toan bd cic khodn cdp tin dyng déu dugic TPBank trich I3p dyf phang rli ro day du
¢in cif theo quy dinh cla NHNN v phin loal ng va trich Idp dy phéng tal Thing tw
31/2024/TT-NHNN v nghi dinh B6/2024/ND-CP. Ding thdl, TPBank clng thyt hign
sif dung dif phéng d& s Iy rdl ro tin dung va tich cue xdr Iy va thu hdl cc khodn ng
x5u nhim kiém sodt chit lugng tin dyng va trénh nhing téc ddng tiéu oyc trong
twidng lai.

TPBank duy tri két qud hoat ddng kinh doanh &n dinh, Igl nhudn trudc thud dat 9.102
ty ddng, ting 1.503 ty ddng so vdl ndm 2024, tuong Ung ting gan 20%.

V4l dinh hudng va muyc tiéu xuyén subt 1A trd thanh mt td chirc tai chinh da ning,
cd ciu lgi nhudn cia TPBank ndm 2025 da cb sy chuyén dich glam 1§ thugc vao hoat
ddng tin dyng va chuyén sang mé hinh kinh doanh da dich wy. Téng thu nhip hoat
ddng thudn ndm 2025 clia TPBank dat 18.861 ty ddng, trong dd thu nhap 13 thuln
dat 13,368 ty dbng, chifm 70,9%:; thu nhip thuan ngodi 13l dat 5,493 ty dang, chiém
29,1%.

TPBank lubn tudn thl cac gidl han va ty 1& dém béo an toan trong hoat ding theo
quy dinh cta NHNN.

3. Céc bién phap trién khal nhim khidc phyc tifrng truding hgp quy djnh tai
Diéu 4 Phudng an khic phuc nay

TPBank s& phin tich nguyén nhén, kit qua cy thé cla cic truding hop, dua ra cic
gldl phip & xir 1y cdc nguyén nhin cin o trén thyc trang, dic thi hoat ddng cia
Ngdn hang, va dua ra céc 15 trinh khic phyc cho céc truiding hgp theo ké hoach phén
cbng trdch nhiém cy thé cho cic don vi dBu m&, don i thy'c hién.

a. 5618 Iy k& cia TPBank Idn hon 15% gia trj cia vin didu 1§ v cic qu dy
trir ghi trong bao cao tai chinh d3 duge kiém toan gin nhit hodc theo két
luin thanh tra, kiém toén cia cd quan nha nudc cd thim quyén va vi pham
Ty 1& an toan vdn tHi thidu.

* Nguyén nhin gia dinh:

Hoat adng kinh doanh cia TPBank bj &nh hudng bdi nhigu yéu t§, trong dd, mt
55 nguyén nhan cb thé din dén két qud hoat ddng kinh doanh cla Ngin hang
thua 10 nhy sau:

Ng xSu danh myc tin dung cla TPBank gla ting dan dén gla tang chi phi dy
phong rii ro tin dyng va 1am gidm thu nhip 13i;

Thu nhép 13l gidm do canh tranh 18] sudt, 3] sudt thj trving ;I;Hf;

4 :



“FTPEank NGAN HANG TMCP TIEN PHONG

A0 v T R Y | S | TR

___F — —

Thu nhip phi gidm do canh tranh céc san phdm dich vy, suy y&u nhu cdu trén
thi trudng;

Bi&n déng ty gid din dén céic glao dich phdl sinh hodic kinh doanh ngoal t# b
18;

Bién ddng manh trén th| trding din dén danh myc ddu tu bi thua 13, tal san
tal chinh bj gidm gid;

Chi phl hoat ddng cao do khiing cb sy cal tién cling chinh sach quan ly khong
phil hop, khéng theo kip thay d8i cia thi truding;

Ngén hing bl vuting vao cac vy kién phap Iy, glan 13n din dén dnh hutng
hinh &nh va uy tin cia TPBank, tir dé 1am gidm sit nigm tin cba khich hang
vao thuong hiéu, gdy suy giam doanh thu;

Cin clf 55 liéu bdo cda tal chinh riéng |é a3 duge kiém todn ndm 2025 cla TPBank,
Ngin hing cin trién khal cic bifn phdp khic phuc dudl sy gidm sit cla Ngan
hang Nha nudc khi 58 18 10y k& cia TPBank tir mire 4,901 ty ding trd |én.

= Gial phap, 16 trinh khic phyc :

D& khic phuc tinh trang cla TPBank trong tinh hudng ndy, cic gldl phip dugc
dua ra nhdm xif iy cic nguyén nhin trén theo 1§ trinh ngdn han, trung han va
dai han phin cbng tdl cdc ddn vi dau mdl va dan v thyc hidn theo quy djnh ndi
b clia TPBank, cy thé nhu sau:

(i)Trong ngin han (0-6 thing)

XiF I¥ truyin thing &8 dim bdo hogt dgng thdng sudt vi danh tiéng cua
TPBank:

D5i véi ndi bd, Ban L3nh dao Ngan hing cling cdc cdp quén ly trung gian cin
truy@n dat théng didp rd rdng A& trdnh tim ly hoang mang va clng ¢f niém
tin clia cin bd nhin vién d& dBng hinh vdi TPBank qua glal doan kho khin.
Tir @6, Ngdn hing cé thé hoat ddng mit cich &n dinh, thing sudt.

D& vl bén ngoal, Trung tim PAM phy tréch dua ra théng bio chinh thurc
mét cach minh bach vdl khich hing, qua d6 clng cf niém tin khach hang va
xif Iy khiing hodng truyBn thing d& han ché tinh huing khach hing rit tign
hang loat, giy mat cdn ddi thanh khoan.

Ddm bio thanh khodn cuia TPBank:

Trung tam ALM Lm d3u m&l v& phl hop vdl Khdil RM A€ theo dBl, quan by va
ki€m sodt ril ro thanh khodn theo quy dinh ndi bd, dam bao tudn thu cic yéu
cBu v& quén I thanh khodn clia NHNN cling nhus theo théng I& v chulin myt
tién ti€n (Basel I11, ILAAP...).

Kiém sodt danh myc tin dyng cda Ngdn hing:

Khii RM thifc hién ra sodt danh myc tin dyng cla Ngan hang d& xdc djnh cdc
inh vy cho vay b ril ro cao tlr ¢4 dua ra 02 xudt dirng holic siét hoat ding
cho vay d&i véi cac finh vifc ndy, Ding thdl, KhSl CM 1am d3u m&l phan loal h
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ngd dbi vdi danh muyc tin dyng va phdi hgp vdi cac chi nhanh, don v kinh
doanh d& dua ra céc phuong &n thu hdi, co cdu ng cho cdc khoan vay od van
de.

Cdt gidm chi phi

Khl D3u tu va KHDN Idn 1am d8u méi phéi hgp val Khdl RM va Khdl FA danh
gl danh myc dBu tu v 0 xult cit gidm céc khodn dBu b thua I5. Ding
thifl, Phong Chi tiéu ndl bd - Khal FA 1dm dau mdi phéi hgp vdl Khdi Quan tri
ngubn nhan Iy, cdc Kh&/Chi nhdnh/Dan vi kinh doanh ra sodt chi phi khing
can thidt, cit giam cic chi phi cdng wy, chi tal san, mang ludl.

(ii) Trong trung han (6-12 thang)
Tdng cuong ndng cao chit lupng danh myc tin dung cua TPBank

Kh&l CM lam d2u mdl phdi hgp vdi Khdi RM va céc chi nhdnh/don v kinh
doanh kiém tra, gidm sat myc dich sir dung vdn vay, dinh gia gia tri tal san
bio dim cla khich hang. Tir d6, dénh gl thyc t& v& kha ning trd ng cia
khach hang va dua ra cic phudng én xif ly phd hgp nhy cd cdu ng, xif Iy ng
thdng qua xir Iy tAl san bao dam, ding thdl ting cuiing trich I3p dy phéng.

Bén canh dd, Khil RM d& xudt djnh hutding cho vay nhu giam cho vay cac finh
vifc il ro, gla tng cho vay tal cdc Finh i trién vong. T 86, Khdi KHCN,
Kh&l Ngdn hang doanh nghiép, Khal D3u tur va KHDN 16n dua ra cdc sén phdm
canh tranh thu hit khdch hang.

Ting vén diéu Ig, diéu chinh ty I§ sd hifu o6 phin

TPBank xdy dyng cdc phuong dn tang vin linh hoat va didu chinh ty 18 sg
hifu cf phin nhu sau:

Tang vin diéu & thdng qua cac hinh thirc:

+ Can clf vao ¢idu kién th] trudng, huy ddng ngudn vin tir céc cd déng hién
hiu hodc nha déu tur mél véi vide phit hanh o phiu riéng Ié theo phudng
an du'gc DPHDCD thdng qua va theo quy dinh cua phép ludt.

+ T@m dimg hodc han ché trich I3p cdc quy khen thudng phuc gl cho tal
khi ndng Iy tai chinh dugc cal thién va dam bao an todn hodt dgng.

+ Han ch holic tam hodn viéc chi tré cf tic bing tién mat trong glal doan
thirc hién phudng dn khic phyc nhdm gil lal ngudn phyc vy tang culing
ndng lufc tal chinh,

+ D&y manh xdc tién phat hdnh trél phidu ting V6n cip 2 d& bd sung ngudn
lyc tai chinh.

Didu chinh cd cdu sd hiu ¢d phan:

+ Glam ty 18 sd hQu cd phin cla cd ddng néu vugt mlc quy dinh tai Didu
63 Ludt Cac TCTD 2024.
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+ Truting hop off ddng khdng thyc hién theo quy dinh, TPBank s ap dung
cic bign phip theo quy dinh cia phap ludt d& dam bao tudn tha gidi han
sd hitu cd phan.

Ning cao hidu qua hoat dgng kinh doanh

Hoat ddng kinh doanh vin va d3u tu: ndng cao hoat ding quan by vé dau tur
gifly 1 cé gl phyc vy thanh khodn, gdp phin ndng cao hidu qua s dung
vin.

Cal thién hoat ddng kinh doanh:

+ RA sodt cd cdu chi phi, tiét gidm t51 da chi phi khing cén thiét va tinh glan
b& mday, cit gldm chi phi nhan vién.

+ Danh gid cic kénh kinh doanh cla TPBank d& xac dinh cdc hogt djng
kinh doanh khéing dem lai hidu qud/thua I18/ri ro cao d& quyét dinh tinh
gldn, dimmg tri€n khai hodc chuyén hudng va wu tién ngudn vin cho cic
phin khue o Igi nhudn cao.

+ T&l wu héa md hinh kinh doanh, ddy manh chuyén dbi s6 va ty ddng hoa
@& glam chi phi vin hanh, Kiém sodt chi phi, t&i vu quy trinh nghiép wy
va nang cao higu qua hoat déng.

TPBank dinh hudng dich chuyén va da dang thu nhip tir cac hoat dong dich

vy phi tin dung trong t8ng thu nhidp nhdm gidm 1§ thudc thu nhip tir hot

déing tin dyng théng qua vikc da dang héa sin pham dich vy, xdy dyng sén
phim dich vu va gl san phim dich vy cho tifg phan khic khich hang. Bén
canh d6, Ngan hang ti€p tuc 3y manh thu hdl ng ngogl bang, ng xdu, xif ly
tal sin bdo dam gilp gla ting thu nhdp.

(iii) Trong dai han (1-5 ndm)

Hodn thién vA ndng cip hé thng quan tr| rll ro va quan tri tal chinh: thing

qua vidc tudn thi cdc quy dinh cla NHNN va &p dyng céc chuln myt, théng

I& v& quan trj rii ro, quéan tri tai chinh qubc té.

Tél dinh v chién luge: Cin clf trén tnh hinh thyt t&, TPBank xdy dyng ké
hoach tal cu tric trong 5 ndm vdi céc chién luge kinh doanh phl hgp.

Day manh 8p dung cdng nghd: Clng vdi dinh hudng cla NHNN va xu thé
phét trién cla thé gidl va thi truding, TPBank diy manh cdng cude s& héa, ap
dung cbng nghé gidp ting cuding tinh canh tranh va t&i L chi phi cho Ngdn
hang.

b. Xé&p hang dudi mire trung binh theo quy dinh cia Théng déc NHNN

Nguyén nhin gia dinh:

Trong tinh hubng nén kinh t& suy thodl khién hoat ddng cla ngdn hang gdp nhidgu
khé khan, hoat déng kinh doanh suy glém &nh hung nghlém trong i diém cée
chi tiéu dinh Iuging va dinh tinh dugc sir dyng trong BS tidu chi xEp hang ngan
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hang theo quy dinh tal Thing tw 21/2025/TT-NHNN khin Téng diém x&p hang
nhé han 2,5 dan dén viéc TPBank x&p hang D hodc E.

» Gial phdp va 1§ trinh thy'c hign:

TPBank s& thyc hién cic gldl phdp nhdm cai thién céc tiéu chi xEp hang theo mb
hinh CAMELS:

(n

(ii)

Vén (C — Capital Adequacy):

TPBank d3 ding ky &p dyng tinh Ty |& an toan von theo Thing tu s&
14/2025/TT-NHNN ké tir thing 9 ndm 2025. TPBank cd chién lugc lubn dam
bio duy tri Ty }& an todn vin d nguBng di€m dinh lugng tuyét bl (5 diém),
twdng (g val Ty I an todn vin riéng & t&i thiu 11%, Ty 18 an todn V&n cdp
1 riéng lé tdi thiéu 8,5%, thdng qua viéc thyc hién chit ché cdng tic dénh
glad mifc do du vin (ICAAP).

Trong trudng hgp Ty 1@ an todn vn bl suy gldm, TPBank s& dp dyng bién
phdp tuong bty cic bién phép d3 bao gdm ca céc I trinh vA quy trinh thyc
hién @3 dugc trinh bdy & Diém d "Vi pham ty 1§ an todn vbn tdi thiéu
trong thdi glan 06 thiang llén tyc™ Khoan 3 Digu nay.

Chit Iugng tai san (A - Asset Quality):

Tal thin diém ngay 31/12/2025, TPBank duy tri ty & ng xdu d mic 0,97%
phan dnh nd lyc ki€m sodt chit ch chit lugng tin dung v hidu gué cda hé
théng quan trj rii ro tin dyng cla ngén hang. Trong bdi canh méi truding kinh
t8 \i mé v th] truiing tai chinh — tién té cdn tiém &n nhidu blén déng, TPBank
xdc dinh kiEm sodt chat lugng tal sin cd, dac biét 1a danh myc tin dung, cling
vai vifc chl dng xir Iy va gidm thiéu ng x3u 1a nhiém vy trong tdm, mang
tinh chién lugc va xuyén subt trong hoat ding quan trj didgu hanh cla toan
hé thdng,

Binh hudng nay phi hgp vdl muyc téu duy tri Ty 1€ ng x3u dudl 3% theo chi
dao clia Chinh phi v NHNN, dbng thél ddm béo sy an todn, bén viing trong
hoat ddng ngdn hang theo chudn myt quan tri rii ro tiém cin cic thing 1§
qudc t&, Trén cd 58 d6, TPBank khdng chi tdp trung vao vidc xr ly cac khodn
ng x8u hién h'u ma cdn chd trong phdng nglra rui ro tin dyng trf sdm, ndng
cao ning lifc thdm dinh, gidm sét vA cinh bdo nhim han ché phét sinh ng
xBuU mdi,

Nguyén nhin gia djnh chi tiét:

Gld dinh trong kich ban xu, nn kinh t& gdp khing hodng, dit gy chuli
cung Ung, cac doanh nghiép, cd nhdn suy glam kha ndng trd ng, ty & ng x8u
s8 ting tf mifc <1% nhu hién nay lén mic > 3%, theo d6, TPBank cin dBng
logt tridn khal céc gldl phép quan tr| vd ki€m sodt rii ro nhim cling of ndn
tang tai chinh, ndng cao chat lugng tal san va dam bao tuln thu day du cc
quy dinh cua phap ludt. Mit s8 nhdm nhiém vy trong tadm trong ngdn han va
trung dai han bao gdm:

11
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Giai phép va 1§ trinh thy'c hién:
L@ trinh ngdn va trung han (Dudi 12 thing)

TPBank xé&c dinh cHng tic thu hdl ng 1a nhiém vy trong tm, then chdt trong
bél cAnh th| truting difn bifin khd khin, ddng thél chl ddng kich hoat cic
phurgng dn (mg phd trong tinh hubing khan cip. Theo 6, céc dan v gdm Khdl
RM, Khéi kinh doanh, Khéi CM, Kh&l LC va Khal CR thyc hign ra sodt, phan
loal v khoanh viing cdc danh myc c6 mifc d§ rii ro gia ting, lam cd sd xdy
dyng cac phutng &n xi ty phli hgp theo tilmg nhdm khach hang:

D&l vdi nhdm khich hang dugc danh gid cdn kha ndng phyc hdi, Ngén
hing chii d§ng trién khal cde gidi phdp od ¢8u lal ng nhdm hd trg khich
hing khéi phyc hoat ddng san xudt kinh doanh va thifc hién nghia wy tra
ng theo phudng an digu chinh.

P&l vdi nhdm khdch hing khdng con kha nang phyc h3l, Ngin hang tip
trung trién khal cdc bign phdp thu hdl ng thing qua x(r Iy tal san bao dam,
thanh ly tal san @& thu hdl t8l da du ng. Kh&i CM phél hp chit ché vdi
BVKD, Khl Kinh doanh d& ddm bio cée phudng dn thu hBi ng dugc trién
khai nhanh, quygt liét trong thifl glan ngdn vdl va tdn it ngudn lyc nhat.
Cic gisl phép duc thift k& va tri€n khal ddng b theo timg phan khuc
khéch hing nhim t5 wu hidu qué xf Iy ng, dbng thil han ch thip nhat
riii ro tn that van.

D&i vdi cac khich hang chua ghl nhdn ddu hifu suy giam kha ning tra
nd, cic dan vi kinh doanh tip tuc ting cuiing cdng tic kiém tra, gidm sdt
sau vay, chi ddng theo d&i va cdp nhat tinh hinh hoat ddng cla khich
hiang nhim kip thifl nhin dién va ki€m sodt rii ro phat sinh.

Song song vdi vide diy manh thu hal ng, hoat ddng clp tin dyng mdl
dirge kiém sodt chat ché theo dinh hudng thdn trong. Cic didu kén cdp
tin dyng dugc ra sodt, digu chinh phil hgp vél bdi canh thi truling tiém &n
nhidu y8u t8 bt Igi, qua 86 dam bao an todn hoat ding va néng cao chat
lwgng danh myc tin dyng trong didu kién kha ning tré ng cla khach hang
cd xu hudng suy glam.

L trinh trung v dil han (12 thing — 48 thing):

TPBank s& tiép tuc thifc hién d8ng bd cic gldl phdp nhim ndng cao chat

luging tal sdn, dam bio cip tin dung an toan, hidu qua:

Ra soit va didu chinh djnh hudng tin dyng theo hudng thin trgng
va bén virng.

Kh&i RM, Khi CR, Khéi kinh doanh, Kh&i CM va BVKD tién hanh danh gla
lal todn dién danh myc tin dyng hién hltu, ddc biét &8 vl cdc inh vy,
nganh nghi c& mirc @3 rli ro cao hodc chiu tc ddng manh tif bién ddng
kinh t& vi md. Trén cd s& dd, ngdn hang s& didu chinh chién lugc ting
triréing tin dyng theo hudng LU tién cac finh vyt sén xult kinh doanh hidu

—
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qud, cd dong tién Gn dinh, ddng thdl han ch& md ring tin dyng a&i vél
céc finh vifc tém 8n nli ro cao. Ning cao ndng lyc phan tich di¥ liéu, phét
trién mé hinh chim diém tin dyng khich hidng d& hd trg vide ra quyst
djnh, lya chon khach hang cd mic 4§ nil ro thdp. Song song vl do, cic
san phim tin dung va chinh séch cip tin dyng s& du'gc ra sodt, digu chinh
dé& phi hgp véi khu v rli ro cla ngdn hing va bl canh thj truiing mdi,
béo ddm nguyén tic ting trudng di dbi voi kiém sodt rui ro.

Viéc ra sodt lal cdc han mirc tin dung theo san phdm, nganh ngh&, finh
vie, TSBD... cling 52 [ién tuc duge cic Khél CR, Khdi kinh doanh, Khéi
CM, Khéi RM v BVKD thyc hién dé dam bdo giam thiéu rol ro tép trung
vao cic nganh nghé, finh vyt ril ro cao.

Ting cuding cbng tic kiém tra, gidm sat sau cho vay va ning cao
ndng ly'c canh bao sdm rui ro.

TPBank s& ti€p tyuc hoan thién hé thdng gidm sat tin dyng sau gial ngan,
bao gdm viéc theo ddi tinh hinh sif dyng vGn vay, bién ding tal chinh cla
khdch hang va tinh trang phdp Iy cla tai san bao dam., Viéc kiém tra, dénh
giad dinh ky va 94t xudt s& dugc thyc hién d& vdi cac khodn vay cb diu
hidu rii ro hodc cdc khich hang thudc danh myc cn gldm sat déc bit,
B&n canh dé, ngdn hing s& ddy manh Ung dyng v ning cdp cic md hinh
x&p hang khéch hang nhur B-score, hé thing canh bdo sdm (Early Wamning
System) nhdm nhdn dién kip thdl cac ddu hidu suy gidm kha ndng tra ng
cua khach hang, tir dd cd bién phép xr ly phu hgp nhu tal cdu tric khoan
vay, didu chinh digu kién tin dyng hodic ting cuting kifm sodt ddng tién,
Vidc ndng cao ndng lic nhdn dién va quan tr| rll ro tlr sdm s& gbp phin
han ché vidc chuyén nhdém ng va gldm thidu kha ning phét sinh ng x8u
mdi.

Vai danh myc tin dyng hién hu, TPBank s& ting cuding thyc hién cic bai
kiém tra sifc chiu dyng (stress testing) theo timg danh myc va phan khic
khach hang nhdm dénh gid mic d§ nhay cam cla danh myc tin dyng
trudc cic kich ban kinh t& bat gl nhu suy gldm tang trudng, bifn ddng 131
sudt, ty gid hodc gidm gla tr TSBD. Thing qua dé, ngén hang dénh gid
kha ndng ddp Ung vé vdn, mic df suy glam chat lugng tin dyng va tac
ding dén cic chi tiéu an toan hoat ding. Két qud stress testing |3 co sd
dé TPBank chi ddng didqu chinh chién luge tin dung, cd cdu lal danh myc
cho vay va ting cudng cic bién phip quan trf rul ro, qua dd dam bao duy
tri su 6n dinh v an todn trong hoat ddng ngén hing.

Xy du'ng va trién khai chién luge thu hdi ng hiéu qua, dong thai
tiing cu'dng xir ly tai sdn bao dam.

TPBank s& tén hanh ra sodt, danh gia lal toan by danh myc cac khodn ng
qud han va ng x85u nhdm xdy dyng k& hoach xir Iy ng chl tiét theo ting
nhém khach hang va tiing khoan vay. Trén cd 58 d&, ngén hang s& 4p
dung linh hoat cac bién phap nhu cd cdu ng, thyhdl ng chi ddng, chuyén

1%



| by | 0 S

L ———————————————— _— rr—

glao nd cho céc th chirc xir Iy ng hodc xr ly tai san bao dam theo quy
dinh phap lugt.

D&l vd cic khodn ng x5u ob tal sin bdo dam, TPBank s& tAng cudng cac
bién phap phép ly vd nghiép vy @& ddy nhanh tién d§ xir ly tal san, bao
gdm viéc hodn thidn hd sd phip ly, phél hap val cac od quan chirc ndng
v t8 chifc d5u glé of thu hdi t5l da gid tri tl san. Ngan hing cing sE tip
trung ngudn lyc chuyén trich cho edng tée xlr by ng, dam bao qua trinh
thu b8l dutic thifc hidn hidu qua vi minh bach, qua dé giam thifu t5i da
nguy co that thodt von.

Thure hién phén loal ng v trich ldp dy phong rii ro diy du theo
quy dinh cia phap lujt.

TPBank cam két tuln thd nghiém tic cdc quy dinh cla Ngdn hang Nha
nudc vé phin loal ng, trich 1dp va s dung dy phang rli ro tin dyng, dam
bao phan anh trung thyc va day du chat lugng tai san trong bdo cdo tal
chinh. Vide trich 13p dy phdng dy ad khdng chi giip ngdn hang chi ddng
ngun lyc tal chinh dE xif Iy rli ro phét sinh md cbn gdp phin ning cao
tinh minh bach va kh3 ning chdng chiu cla ngdn hang trudc cac bidn
ddng bt Igl cla thi trudng.

Khic phuc kip thii che vi pham phip lujit va ting cuding cd ché
kiém soat tudin tha.

Trong tring hp phét sinh cdc sal pham lién quan dén hoat ding tin
dung holc quan tr| rii ro, TPBank s& nhanh chéng tién hanh ra sodt
nguyén nhin, xac dinh tréch nhiém va trién khal cac bign phdp khic phyc
can thiét theo ding quy dinh cla phép lujt vA hudng cin cla cd quan
quan Iy, Dang thif, ngin hing sé ting cuiing cdng tic truyen thing nil
b, @40 tao va ph bién quy dinh phép ludt cling nhu quy trinh nghiép vy
nhim néng cao nhin thifc tuln thi cla cdn bd nhan vién, han ché toi da
kha ning tal didn cdc sal pham tuong tyf trong tuong lal,

(iii) Quan tri didu hanh (M - Management Quality)

TPBank tap trung vao viec ndng cao ning Iyc quan trf va didu hanh trong 15
trinh ngén, trung vA dal han, théng qua céc gidl phap trong tim sau:
Céing tAc quan tr riil ro thife hién theo ding céc quy dinh cla ngan hang,
phap lut vA clia NHNN, RA sodt Khung Quén ly ril ro cda TPBank g€ dam
bao:
+ Nhén dang, do luiing, theo d3i va kifm sodt tit ca céc rli ro trong
yé&u trén toan hé thng;

+ D linh hoat d& cb thé kip thal ing phé val sy thay déi trong trang
thél ri ro trong nii b ngan hang va mdi truing bin ngod;
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(iv)

v)

(vi)

+ Két hgp chit ché voi viec gldm sat tudn thu cac quy dinh cia phap
ludt va TPBank, hoat ddng kiém todn ndi b trong hé thdng ki€m sodt
nél by,

T8 chirc lal b may quan tr] @i hanh, dam bao tudn thd theo quy dinh
cla phdp ludt, quy dinh ndl bd cla Ngdn hang va thdng | tién tién, dam
bao cd ch& quan trj hgp ly, minh bach va hidu qua.

Két qua hoat d9ng kinh doanh (E = Earnings)

Céc glal phdp trong 1§ trinh thyc hién ngén va trung han: TPBank tap trung
d&y manh quan tr] hiéu qud hoat ddng kinh doanh vl sy tham gla cla todn
b céc cd nhdn/ddn vi trén todn he thong nhdm dam bao an toan va phdt
trién bin viing théng qua céc gidl phdp nhu: si héa manh mé va duy tri co
ciu vin hop ly nhdm t8l wu chi phi vdn, tao nén tang ha I3l sudt cho vay; oo
cdu by méay hidu qud nhim t8l vu chi phi hoat ddng; quéan tr| chit ché chét
lugng tin dyng v dinh hudng tin dyng vao céc finh vic xanh, finh vyt LU
tién, dam bao an sinh x3 hji...

Kha ndng thanh khoan (L = Liquidity)

TPBank ludn tudn thi chit ch& quy dinh cla NHNN va tién phong &p dung
cdc tiéu chudn quan tr| nil ro thanh khoan tién tién nhdm dam bao kha ndng
thanh khoén, dinh hudng ludn duy tri difm thanh khodn theo Thong tw 56
21/2025/TT-NHNN ¢ mic cao. Ngén hang day manh viéc trién khal ILAAP
(Internal Liguidity Adequacy Assessment Process) theo tidu chuln ECB & tinh
todn cac chi tiéu thanh khodn theo Basel III (LCR, NSFR), clng nhu cdng tac
kiém tra sifc chju dyng v& thanh khodn. DBng thét Ngin hing chil trong duy
trl cd cdu v8n hgp ly, quy mb dém thanh khoan ddm béo cho hoat ddng ca
trong diéu kién binh thuting va cing thing vé thanh khoan,

Mirc dd nhay cam vdl ril ro thj trudng (S — Sensitivity to Market
Risk)

TPBank tap trung quan Iy chit ch& rii ro thi trudng, duy tri diém x&p hang
tiéu chi ndy d mirc tt, thdng qua viéc duy tri Ty 18 chénh l&ch gilfa tdl sdn
nhay cadm [3i sufit vA ng phai trd nhay cam I3| sudt so vdl Vén chid sd hilu &
muc hgp ly, duy trl trang thal rii ro thi truding & mirc an toan.

c.  Vipham ty I& kha ndng chi tra trong thdi gian 30 ngay lién tuc
Nguyén nhin gia dinh

Gla dinh nguyén nhan xudt phat tir ndi bd TPBank (tin ddn that thidt din dén sy
cd rut tién hang logt, tal san thanh khoan cao bj syt giam nghiém trong...), xuat
phét tir hé thing (cod ol sdc kinh t& vi md, gidn doan thi truiing tal chinh...) hodic
kich bén hdn hgp (gid dinh xby ra khing hodng dic thi cla mdt ngln hing ly
lan ra toan hé thing ngan hang).

Giai phap va I§ trinh thyc hién

17
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Vi pham kha ning chi trd duge TPBank phdn cdp 13 cdp 4 rul ro thanh khoan
cao nhit theo vin ban ndi bd do HDQT ban hanh (Cap ) 4: TPBank o Rl ro
thanh khodn & mirc @ nghiém trong). Viéc vi pham kha nang chi tra clng dutc
col 14 vi pham khdu vi ri ro v& c3n bdo cdo 1én HDBQT theo guy dinh nji bj. Cac
quy dinh ndy 63 dugc thiét ké chit ché, dam bdo hudng din rd rang céc gidl
phép €31 thyc hién khi cb rii ro thanh khodn. Cac giai phdp khic phyc duge quy
dinh nhuf sau:

Ban v| tudn thi han mie (Kh&l FA) v Ddn v kiém sodt han mdt (Khil RM)
phéi hop lap bdo cdo khic phue vi pham han mifc @& gt cho NHNN. Bon v
kifm sodt han mirc théng bdo tdi Khdi FM v viéc TPBank vi pham céc ty 1§
dim bao an toan,

Kh& RM bdo céo tinh hinh td1 Chi tich HDQT va/hodc UB QLRR theo phan
cip thim quyeén cua TPBank timg thal ky. Chi tich HPQT/UB QLRR/Cap ¢
thim quyen yéu tién hanh hop gdp, quydt dinh vidc thanh I3p Ban chuydn
tréch xif ly khing hoang thanh khodn holc Ban chi dao nglin nglfa va xir ly
sif €5, Ban digu hanh tac nghiép ngln nglra vé& xUr ly sy ¢d theo quy €jnh nGl
bé clia TPBank, trong d4 md t, phin dinh rd val trd, tréch nhiém cla céc
thanh vién trong viéc chl dao, hudng din va (mg phé trong truting hep khing
hodng thanh khodn xiy ra, Cy thé nhu sau:

HhﬁilHthﬁhapvﬂMFH;PﬂﬂFAvé:écddnﬂllénnuan:ﬁ-cdinhmim
thiéu hyt thanh khoan dy ki€n cla ndi té, ngoal té (bao gdm ca vang) cia
tifmg ngdy trong khodng thi glan tal thiu 1 thing tai.

Cip cd thEm quyen chi dao han ch&/tam ditng gidl ngdn, tich ayc thu hai ng
dén han thanh todn va ng quad han,
Trén cd s dinh hutdng v gidm sit cia Uy ban SALCO, Ban Digu hanh (holic
cip c6 thim quyen theo phin cdp) xem xét, quyét dinh vigc didu chinh chinh
sdch 131 sust huy dbng phi hop vl dién bién thi truding va nhu cdu thanh
khodn, nhim duy trl 8n dinh ngudn tign gt hién co, trong dd chu trong quan
W chc khodn tién glf cf gld tr] Idn, dBng thifl tng cuiing huy ding ngun
vin madi.
Khél FM chi déng dAm phdn vii cic TCTD khéc d& xin gia han, digu chinh ky
han tré ng ciia cc khodn nhin tign gid, di vay..lién ngan hing. Blng thif,
Khii FM chufin bi cac phudng dn a8 huy ddng vOn dudi cic hinh thir sau:
+ Giao dich di vay ¢ tal sin bdo ddm, bdn va mua lai cd ky han gify tdr cd
gld trén thj truding lién ngan hang;

+ Glao dich nghiép vu thi truding md vl NHNN;

Khél FA d3u mSl phil hap val cde don v| chudn bj cdc Tal san o tinh thanh
khoan cao bao gbm gidly tif cd gia, hd sd tin dung ...

Chp cf thim quyén chi dao dan v ién quan thyc hidn nghifp vy tal cap van
vigl NHNN.
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Truding hop TPBank @3 trién khal céc bign phdp néu trén nhung céc chi tiéu
thanh khodn chua dat myc tidu ¢ ra, Ngdn hang s thyc hién céc bién phip
khic phl hgp quy dinh phip ludt & TPBank nhdm dam bdo an toan hoat
dong.

d. Vipham ty & an todn vdn t6i thi&u trong thdi gian 06 thing lién tyc

Ty & an todn vin (Capital Adequacy Ratio - CAR) 13 chi sd cot I6i do luong kha ndng
hip thy ton that cla ngdn hing, ddm bao &n dijnh hé thing tal chinh. Theo khung
Basel 111, va cdc Thing tur cla NHNN Viét Nam quy dinh CAR tdl thidu 1& B%, vdl céc
b dém vBn bl sung d€ nhdm ting culing kha ning chiing chiu vdi céc cl sic kinh
t& vi md va khing hodng hé thng. Truding hgp vi pham CAR trong théi gian dal, ddc
biét 06 thing lién tyc, ¢b thé din dén rli ro hé thiing. Do dd TPBank chi djng xdy
ding va lién tyc hodn thién cd ché quan trj rll ro tién tién, tudn thd nghiém ngdt quy
dinh clia NHNN, ddng tha trién khal bién phép can thiép sdm nhdm phét hién, canh
béo va khic phyc kip thif, tir dé gidm thifu chi phi khc phyc va bao vé igl ich cua
cd dbng, ngudi gl tign cling nhu sy 8n djnh cla toan hé thing.

Trong dd, TPBank thyt thi diy du theo ba try cft cdt 16i cua Basel 111, tao nén tang
viing chdc che quan trj vin bén ving:

*  Try cft 1 - Yéu ciu vin thi thifu: TPBank duy tri nghiém ngét cac mirc vin thi
thi€u: viin 13 cdp 1 (CET1) it nhét 4,5%, von cdp 1 (Tier 1) t&i thi€u 6% va CAR
tdng hop tol thidu B%. Ddng thil, ngdn hiang phal duy tr cic bd dém vin bl
sung theo 15 trinh: B) dém bao todn vin (Capital Conservation Buffer — CCB)
2,5% nhdm han ché phén phdl Igl nhudn khi von giam; B§ dém von phan chu ky
(Countercyclical Capital Buffer — CCyB) trong khoang 0-2,5% dé @&l phé vdi chu
ky kinh t&: Basel III quy djnh cdc bién phdp can thiép ty ddng nhu han ché hodc
cim chi trd b tirc, thuding cho ban digu hanh, mua I3l ¢§ phifu, nhdm budc ngdn
hang uu tién bao toan vin thay vi phdn phdl Igi nhudn. TPBank da tich hgp co
ché nay vao chinh sach phén phl Igl nhudn ndi b, dam bao mol quyét djnh phan
ph&l déu phal tudn thi cic nguing von d3 diu chinh theo bd dém.

*  Try cfit 2 = Quy trinh gidm sdt: nhdn manh can thiép sém qua dénh gld mic du
vin ndi bd (ICAAP), TPBank thyt hién ICAAP hing ndm, k&t hop thyc hién kiém
tra sirc chju dyng da kich ban (bao gdm kich ban v& chat Iuigng tin dyng, rul ro
tin dyng tdp trung, bién ddng 13 suat, ty gia, glé vang dé dy bédo céc kich ban
thifu hyt vin. Trong truting hop phdt hién cic kich ban ril ro dan dén thidu byt
vin, ngan hang s& 13p k& hoach bd sung vin hodc dBu chinh chidn luge trudc
khi NHNN yéu ciu, Ding thif &p dung cac bién phap khic phuc som nhu gidl han
ting trudng tin dyng hodc yéu cdu tal cd cu danh myc tal san, TPBank xdy dyng
cic k& hoach chl tiét, ddm bao cd thé trién khal ngay khi CAR vi pham lién tyc.

*  Trycdt 3 - Ky ludt thi truting: TPBank ludn uu tién cong bd thong tin minh bach,
chinh xéc, kip thél vél yéu cdu theo miu chulin Basel va theo mau Thing tu
14/2025/TT-NHNN) gidp thi truding gldm sat va thic d8y ngan hang duy tri tuln
thi CAR.

Nguyén nhan gia dinh:

9



' TPBank BRAN BN THOP TN BN

= Trong bdl canh kinh t& vi md dién bién bit Igl tac ddng dén hoat ddng cla Ngén
hang, gom:
Suy giam chat luong tin dung cla Ngan hang, ty 18 ng xdu v& nd qua han gia
ting lAm tang trich |3p dy phang din d&n Iof nhudn giam va téc ding tryc
tiép lAm glam Von ty cd.

GI4 bSt ddng san suy giam 1am hé 8 ril ro ting ddn d&n TAl sdn cd rl ro
(RWA) tin dyng t3ng.

- Lam phét gia ting kéo theo xu hudng thit chit chinh sdch tién t§, mit bang
151 sust thi truting ting cao rii ro 131 sudt trén s& ngan hang (IRRBB) gia ting
lam suy gidm gid tr| kinh t& cla vdn, l1dm gia ting yéu cdu vin 4l vdl cac
khodn muc nhay cam vdi 131 suat.

= Theo nguyfn nhin trén, Ngan hing ddng thi chiu tic ddng kép khi vin by cd
suy glam trong khi ting RWA gla ting, din dén CAR b| glam, TPBank d3 xdy
dung kich ban cing thing ddy di cho cac yéu td il ro gdm rul ro tin dyng, rul
ro thi trirting, 181 sult, ty gia, gld vang ¢& danh gid tdc ddng dEn CAR va Vin t
cd cla Ngén hing, dbng thifl xac dinh nguBing gidi han tl 3 suy giam Vin tiyf
o, Vén clp 1, VBn 151 cdp 1 va ting tai sén cb rli ro tdc ddng lam vi pham CAR
va ty & Vién cp 1, VEn 151 cdp 1, chi tiét nhur bang dudl day:

Ban vi: %, ty dong
: Gidl han
. Yeu Lo
Rioan muc cau Lol SN
theo Ty 1& an Dec Jan Feb oL dang vi i
STT T R 20325 1026 2036 1::;:: oham Ghil chu
Riéng le ' YU Cau
TT14 58 st thiea
Nguing vin tv cd
1.1 | Vénty cH 49,066 € 49,765 50,154 11,920 | suy uﬁm 1am vl
! pham nguBng CAR
| | | Ngu@ng vin cip 1
v&n clp 1 " | g.935 | U 9idm lam vi
1.2 (Tier1) 37,758 38,435 38,504 | ; : | auling ty 14
| i V&n cip 1 yéu ciu
| Nguling vin i8I clp
1 suy gidm tam vi
1.3 ”;:_"T‘f‘ chp 1 37,758 | 38,435 | 38,904 15,137 | pham nguling ty 1&
| ) VEn I3 clp 1 yéu
cAu
S Ll ah Ngu@ng RWA t5i da
2 L“‘.I isan | 529 984 | 409,015 | 413,344 128,864 | tang im v pham
e nguing CAR
2.1 | RWA_CR 354,936 | 378,759 | 383,458 [
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Yiu Glol han
Khoan muc A 1A bien
ohhdL F!" 2 thiéu dong v} Ghi chu
toan von P pham
Riéng lé you cau
TT24 5 (3 51 thigu
2.2 | RWA_CCR 344 1058 1,108
Vin yéu ciu
23 cha MR 346 514 480
Vén yéu ciu
24 cho OR 1,822 1,822 1,822
3 | Chcty ¢ vin
I NguBng CAR glam
3.1 | CAR 12.81%: | 12.17%  12.13% | 9.25% 2.88% vl CAR
4 ' Nguling ty k& Vdn
12 Tn’.’: ':f" Bl | gges| s40% | 941% | 725% | 2.16% | cip 1 gidm vi pham
' ty ¥ Vdn cp 1
Nguling ty K Vdn
Ty W V&n 54 13 cip 1 gidm vi
33 cip 1 (CET1) 9.86% 9.40% 9.41% | 575% 3.66% pham ty 1 Vn i
cap 1
Glal phap va 19 trinh thyc hién:

Trong tinh hudng gla dinh trén, TPBank thyfc hién phugng &n gdm dbng bd céc gial
phdp nhdm khic phyc sdm tinh trang suy glam CAR va dam bdo tudn thi quy dinh
cua NHNN,

Phudng &n khic phyc ting thé:

Ngdn hing tip trung kifm sodt chit ch& ting truding tin dung, wu tién phdn b vao
céc phan khic cd hé 58 nil ro thdp, dong thol tang cudng cong tac quén tri rul ro tin
dyng, diy manh thu hdi ng va x ly ng x3u nhdm cal thién chat lugng tal san, Theo
ddi sat dién bién kinh t& vi md, ting cuing ndng Iyt quén trj viin theo chudn Basel
TI/111, dBng thél trifn khal cac bién phdp c3n thidt d& dim bdo CAR dugc chl thién
va duy tri &n dinh trén mifc quy dinh clda NHNN.

» V& phia ngudn vin, Ngdn hang xdy dyng k& hogch tdng vin ty cd thdng qua gilr
lal Igi nhudn, phat hanh vin cdp 1 va/hodc von cap 2 phu hop val digu kién thi
truling. K& hoach vin d& duy tri Ty 1§ an todn vdn: TPBank trién khal cic bién
phép/k& hoach phan b viin cho cac khdi kinh doanh quan Iy va sif dung vin hidu
qua; cdu tric danh myc tal sén t8i vu cho Ngdn hang nhdm djnh hudng kinh
doanh vao linh vyt, tal san od hé sO ril ro thip; phét trién sén phdm theo gdl
nhdm da dang hda dich vy, ting thu tir phi dich vy vé bl dbp rii ro cia khich
hang ma van canh tranh vdl thi trudng.

» Vide trifn khal céc gidl phip cy thé cd sy phdl hop cla cic don vi todn hang,

trong dé Phdng M hinh v rui ro tich hgp thuge muﬁc;‘iyim dau mdi phdi
/' 21
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hglp will céc phing ban thude Khal FA, cac phiing nghifp vy Khi RM ghm: Phong
Quén trj rli ro tin dung, Trung tdm FRM va cic phong ban Kh&l Clng nghé thing
tin va phél hop vl céc Khil kinh doanh dudl sy chi dao cla TGD va gidm sat cla
HDQT, nhim duy tri hogt dng, thife thi tinh todn, kiém sodt va dp dung cac bign
phép linh hoat theo timg glal doan dam bao tudn thl ngudng yéu cBu Ngdn hang
nha nudc.

Phéing M hinh v riil ro tich hop lam d3u méi bio cdo HAl dBng quan b vin va
thanh khodn, H3l dBng il ro tham muu cho TGD d& TGD ra quyEt dinh hodc
TGO béo cho HDQT quyét dinh theo thdm quyin vigc dp dyng cdc bién phip ting
CAR, dBng théfl gin bdo cdo cho UB SALCO, UB QLRR vi cdc Oy ban khic (néu
lién quan) & thyc hién nhiém vu gldm sat cia Uy ban vi tham muu cho HBQT
quyét dinh thifc hién cdc nhigm vy thudc thim quydn cla HEQT.

Phurgng an khic phyc v 1§ trinh thutc hidén chi tiét: dugc chia thanh hal nhém

gléi phip chinh, tip trung dBng thifl vio viéic ting vin bif of v gidm RWA nhdm dua

CAR trd lal mirc an toan trong thifi gian ngn nhat cy thé nhu sau:

= GiAi phap ngdn han (< 12 thdng): vdl myc tiéu khic phuc nhanh vi pham
CAR, cil thién trong 6-12 thang

Nhdm 1: Ting cuting Vén ty cd (Tier 1 & Tier 2)

- Tang cuting gidm sat vd canh bdo sdm: Thiét I3p cd ché theo ddi mife du
vin, canh bao sdm ViBn ty c¢d va RWA d& kip thil trién khal bign phép x ly.
Tang vin cap 1 tir ngudn nfi bj:

+ Giir lal 100% lgf nhudn sau thué trong gial doan khic phyc;
+ SU dyng thing du viin ¢ phan, quy dy tril.
Phat hanh cfing cy vin cdp 1:

+ Phét hanh 8 phifu (cho of ddng hién hiu, nha dau tu chién luge, hodc
ra cBng ching)

+ Phét hanh trél phigu chuyén d8i dd dRu kién ghl nhin vao Vdn cap 1, tral
phigu chuyéin déi trudc dé cd thé chuyén ddi thanh of phigu ¢& bd sung
vén cdp 1, vdi od ché chuyén d8i tr ddng khi CAR rof xubng ngung kich
hoat gilp bl sung vin ma khing lam tang RWA.

Tang vin clp 2: Théng qua phdt hiinh trdl phifu thir cip, trdi phifu dal han

dép (ng didu kién tinh véo VBn cdp 2 theo quy dinh cia NHNN. Ngdn hang

chii ddng ki&m sodt danh gid mirc 69 al v8n va Idp k& hoach tang vin cdp 2

theo timg glal doan.

Ning cao hifu qua kinh doanh:

+ Tang thu nhip tir phi dich vy va ki€m sodt chat lugng tin dyng

+ Kiém sodt, cat gidm chi phi hoat ddng d& ting i nhudn g I3l gidp tang
Véncip 1
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Nhdm 2: Kidm sodt vd gidm RWA
Tang ty trong tal san rdi ro thép (trién khal nhanh trong ~3 thing):

+

Téng cuting dau tw, ndm gilr TPCP, tign gl NHNN, tai sdn cd tinh thanh
khodn cao cd hé s§ rll ro thip dam béo an todn hoat dgng cla Ngan
hang.

Myc tiéu tang ty trong tal san an toan thém 10-15% trong danh myc
trong ving 03 thing. Difu ndy khing chi gilp gidam RWA ma cdn gidp
tdng thanh khoan trong digu kién CAR vi pham,

Cd cdu lai danh myc tal san:

+

Giam thl sén nil ro cao: Cd ciu lal danh myc tal san, chuyén din tlr tal
san cd hé s il ro cao nhu cho vay BDS khing dd tiéu chudn...sang danh
myc tal sdn cd hé s il ro thdp hon nham t8l vu hda vin.

Tang tal sén rll ro thdp: wu tién khai thac cac nhém dai tugng khach hang
cd hé s il ro thdp, Iya chon khich hang o kha nang tal chinh tot, xép
hang tin dyng tSt, théng tin tal chinh minh bach (cd Bdo cdo tdl chinh
thué, ki€m todn) a& gidm hé s& rul ro,

Kiém sodt chit lugng tin dyng:

-+

o+

Kiém soét chiit chi chét lugng tin dyng: ting ty I& Tl san dam bdo/gid
tri khodn vay (LTV) (wu tién LTV $70%) cho cac khoan vay mdl gilp glam
hé s& rii ro. Ap dung han mit tin dyng nghiém ngt han cho nhém rul
ro cao han,

SiEt han mirc tin dyng vdi nhém rui ro cao.

Ting cubing bién phdp gidm thifu nli ro: Ting cuiing bién phép giam thiéu
rul ro bdng tal san bdo dam, bl trif 8 dur ndl bang, bdo lEnh tif bén thir ba
¢d x€p hang tin dyng cao d& gidm thidu ril ro.

Giai phap dai han (> 12 thang): vdi myc téu ning cao ndng Iyt vin va quan
tri rli ro bén vimg

Nhdm 1: Phdt trién nén ting viin bén viing

Xdy dyng chién lugc tadng von dai han:

i

Chi ddng k& hoach phét hdnh viin phi hgp véi ting trudng: Phat hanh
6 phidu cho cac ¢ ding hién hitu theo quy dinh cla phép ludt. Phit
hanh Vén Cap 1 ((CET1 va Additional Tier 1: Phdt hanh cf phidu cho ¢
déng hién hu, nha dau tur chién luge hodc chido ban ra cing ching nham
thu hdt vin mdi tir bén ngodi dé ting Van cdp 1.

Viéc ting vBn dam bao tulin thd gidi han ty i 54 hltu o phin theo quy
dinh tal Didu 63 cua Luit Cic TCTD. Dang théf, céc phudng dn tidng vin
néu phét sinh ngodl k& hoach s& cin clr vao thyt t& tinh hinh hogt djng
clia TPBank va phal dugc Cip cb thim quyen cla nk phé duyét va
trinh NHNN chiip thudn theo quy djnh.
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Cail thién hidu qud kinh doanh bén viing:
+ Ting ty trong thu nhap ngodl 131: TAng ty trong thu nhap ngoal 13l thong

gua vic da dang hda ngubn thu tir phi dich vy, thanh todn, quan by ti
san va ngan hang &, gldm phy thude vdo thu nhip I3 truyEn thng.

T8I Wy chi phi hoat ddng dal han: Tél vy chi phl hoat ddng dal han bing
cich ddy manh chuyén a8l 5, ty dgng hda quy trinh va tinh gon bd méy
van hanh nhdm ndng cao ning sult lao ding. Ra sodt, kiém sodt chit
chi chi phi quan Iy, chi phi v3n hanh va tdl vu héa chi phi vin.

Quén trj vin chu dfng:
+ Tich hap ICAAP, stress test vao quan trj vin: Thuc hién stress testing dinh

ky theo cac kich ban vi md vé thi truding dé lugng héa tac ding dén CAR
va nhu cdu vin. K&t qui duge tich hop vao qud trinh 13p k& hoach vin,
han mic rli ro va ra quyét dinh kinh doanh.

Chd ding xdy dyng buffer vin: Thiét 18p nguBng canh bdo ndl b cao
han mifc quy dinh d& chii ddng kich hoat cac bién phip bd sung vin khi
can thiét,

Nhdm 2: Ndng cao ndng Iyt quan brf RWA
Trién khal phuong phdp xEp hang nl bd IRB (FIRB/AIRB):

+

+

Tiép tuc xdy dung, hodn thién,md ring md hinh ndi bd (PD, LGD, EAD)
d& dp dung phuong phép x&p hang ndl bd cd ban v& néng cao (FIRB &
AIRB) d& chi ddng udc lugng PD, LGD, EAD theo timg nhém khach
hing,kiém sodt rli ro theo timg nhém khich hing, tip trung phit trién
khach hang cd ril ro thip nhdm giam tai san cd rul ro RWA.

Ap dung quéan trf riil ro theo timg phén khdc khach hing.

T&i wu clu tric danh myc tin dyng dal han;

-

Tép trung khéch hing chat Iugng cao: TGl vu clu tric danh myc tin dyng
dil han theo huding ning cao chit lugng va tinh bén viing, wu tién phin
bd tin dung vao cic khdch hang cd x&p hang tot.

Thyc hién tal cd ciu danh myc theo nganh ngh&, ky han va mitc dé rul
ro nhdm dim bdo phin tin ril ro hop Iy, Vige didu chinh ndy giip néng
cao chit lugng tal sin, cdl thidén hé s& an todn vGn (CAR) va cung cd nén
tang ting truding tin dyng bén vilng trong dai han.

Thiét 13p hé thng quan trj rul ro ndng cao:

o

+

Chufin hda dir lidqu, md hinh hda rii ro; Chulin héa dif lidu dBu vao, xay
dyng kho dif lidu t3p trung va ndng cao chit lugng df liéu phuc vy quan
tri.

Ting cuting Ung dung Basel vao hoat ddng vin hanh quan trj vin thing
qua vide trifn khal ICAAP nhdm dénh glid d3y dl mirc d§ di vn theo
ro va k& hoach kinh doanh. Thifc hién stress testing dinh ky dé dénh gld
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tdc ddng cua céc kich ban bt Igl dén CAR va chu ding xdy dyng phudng
dn véin. Dng thdl, tich hgp cac chi tiéu Basel (CAR, RWA, buffer vin) vao
quy trinh L3p k& hoach, phdn bd vdn va ra quyét dinh kinh doanh.

Todn bd hal nhém bién phép dutc tich hgp vao "Phutdng &n khc phuc dy kién", cic
bién phdp ndy khéng chi gilp CAR trd I3l mlc an todn ma con ndng cao ndng Iyt
hdp thy il ro 13u dal, phii heip vél nguyén tic "can thidp sdm - khac phyc sdm” cla
Basel va NHNN, Viéc thyt hién céc phudng én khdc phuc trén s& dugc gidm sat chit
ché va 4p dung linh hoat & glUp cal thién CAR dam béo miic thi thifu va yéu cdu b
dém vin trong thifi glan quy dinh, ddng thél cing of nén tang quén tri vin bén viing
ldu dai cua Ngan hang.

(1

B rit tién hang loat va cd bdo cdo gl NHNN

Nguyén nhan gia dinh:

Nguyén nhin tin d8n that thift dnh hudng tdi uy tin ngdn hang, ddng thdl higu
(g ldy lan khién cho viéc bj rit tién hang logt céng nghiém trong hon, hodc do
khing hoang hé thdng tir viéc mét ngdn hdng khic trong hé thiing bj d v khién
khach hang nghl ngd tinh an todn cba céc ngdn hang cdn lal.

Giai phap va 19 trinh thyc hién:

Khi sy ¢d xdy ra, gidl phdp thyc hign s& duge dp dung theo quy dinh nfl bd
TPBank v& ddu higu nhin bit, canh bdo sdm rdl ro rit t&n hing loat, vidc t8
chife thyc hién céc bién phdp theo ddi, ngdn ngura, khic phyc va xur ly sif cd rut
tien hang logt nhdm dam bao hoat ddng lién tuc cia ngan hang.

Ban chi dao, Ban diéu hianh tac nghiép:

Khi xudt hién cdc diu hifu cd thé xdy ra sy ¢d rit tién hang loat, Khdi RM dau
mé&l phdi hop véi Khél FA, Kh&l FM v céc bén lién quan khéc bdo céo tinh hinh
tdl cdp cd thim quyen theo quy dinh. Cp cd tham quyeén quyet dinh thanh I3p
Ban chi dao ngdn nglra va xf ly sy ¢f ("Ban chi dao™) va Ban didgu hanh tic
nghiép ngdn nglra va xir ly sy of ("Ban didu hanh tic nghip”). Dy 13 hal co
quan dugc thanh Idp d€ thyt hién céc tic nghiép, nghiép vy chuyén mdn lién
quan d&n duy tri thanh khodn v trién khal cac chinh sdch, glal phdp nghiép vy
chuyén mon cua TPBank:

Ban chi dao bao gbm céc thanh vién: Chl tich HBQT, TGB, Trudng Ban kiém
sodt va cac thanh vién khdc cla HDQT va Ban di2u hanh.

Nhém gidp viée cho Ban chi dao gbm cd: Gidm déc Trung tdm FRM cla Khdi
RM la Trudng nhém, cic thanh vién bao gbm: Glam ddc Trung tdm ALM -
Khil FA, Gidm d6c Trung tdm MM - KhGi FM, Gldm ddéc Trung tim
Truy@n thdng, Quén ly thuong hidu va Marketing, va cac thanh vién khac khi
Trudng nhém didu ddng, bd sung thém.,

Ban Digu hanh téc nghidép: gdm TGO I Trudng ban, Thu ky Ia Trudng phdng
Quan Iy rii ro bang can d6i - Trung tdm FRM = KhGi RM; thanh vién glm céc
Phd TGD, cdc Gidm Abc Kh, K& todn trudng, Gidm ddc Chi nhénh, Gldm déc
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Trung tim kinh doanh Gidm d&c Trung tim Van hanh thé - Khél OP;Gidm déc
Trung tm FRM — Kh&i RM; Glém ddc Trung tdm ALM = Khil FA; Glam dbc
Trung tim MM - Kh&l FM; Truding phéng TROPS — Khél OF; v cc thinh vién
khic khi Trudng ban digu ddng, ba sung thém.

(i) Bién phap xir Iy khi xuit hién Diu hidu cinh bao sdm nguy cd rit tién
hang loat:
Truiing Ban chi dao holdic nguin duge by quy@n trigu tip Ban chi dao hop d€ trién
khal ndm bt thdng tin, dénh gid mirc @9 anh hudng va d& ra cic bidn phap xu
ly thich hgp, bao gdm nhung khdng gidi han cac bién phap sau:

Bién phép ting thanh khoan, chuin bj A& pho va td chirc chi tri,

Chudn bi tién mat, gidy tf cd gid va cdc tal s3n cb thé nhanh chéng chuyén
hoa thanh tién mit & phuc vy cdng tdc chi trd. Thytc hidn chuyén hod tal san
thanh tién khi can thiét,

Lién hé v&l NHNN va cdc t8 chirc tin dyng ¢ quan hé md tal khodn d& rit
tiBn gifl vA thod thudin hodn tré cic khoan ti2n chura dén han cho ee b8 chire
nay.

Cir bd phén tin dung lam vidc vdl khich hing vay tign ting cudng g tign
vAa Ngin hang hodc tré ng trude han céc hgp ddng tin dung (néu can thigt),

Phin cfng cic b phén lam viéc véil khich hang vay vin d& tam ngimg cic
khodn glal ngdn (trlr truting hgp gidl ngdn dé thanh todn vao tal khodn cla
khich hang khac duge md tal TPBank va dugc Ban chi dao cho phép),

Kh&i FM chi ddng dam phdn véi céc TCTD khdc & xin gia han, didu chinh ky
han tré ng clia céc khodn nhin tign git, di vay... lién ngn hang ding thil @&
nghl cic t8 chire tin dyng khic thyt hién thanh todn ngay cic khoan tin
chira dén han thanh todn.

Kh&i FA d8u m&i ph&i hgp vdi cac bd phdn lién quan dé ting huy ¢gng tign
ginl tir ca nhin va t8 chife kinh t&.

T6 chirc hop g8p cc of ddng Idn, cAc thanh vién HDQT, Ban didu hanh, Ban
Kifm sodt, chc A5l thc chifn lugc @& chuln b cde ngudn hd trg, Thio ludn,
Ién phudng &n, k& hoach xif Iy sy ¢§; d& nghi cdc thanh phdn tham dy nay
gil tign vao TPBank dé cing ¢ ni@m tin cho ngudi gt tign,

Bign phap td chirc chi tra, duy tri an ninh tao niém tin cho khach hang

Can b quan hé khich hang va glao dich vién tuf vn cho khach hang g tién
vao ngin hang phil hep vél nhu cBu cla khich hidng v cdc sin phdm huy
déng cla TPBank trong timg thél ky.

Téng cuing cong tAc kim tra kifm sodt ndi b va kiém soét chit ché cde quy
trinh thu chi tién mat.
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Tang cubing bdo vé viéc vin chuyén tign mit ¢€ phdng nglra khé ndng cudp
béc trong khi hdn loan. Viéc van chuyén tién mit, tal sin quy, gidy td ¢d gid
tudn theo Quy djnh cla TPBank trong timg thil ky.

Yéu cdu nhén vién Ngén hang phal gid thai 4§ ding myt, mém méng, tin
tinh huéng din khach hang thyc hién ding quy trinh rit tién, tuyét d&l khing
tranh cdi hay to ti€ng, ndng gidn vail khach hang.

- BG tri chd A& xe tam thil cho khach hang, nhén vién tal mdt ndl khic gin dja
di€m rit tién d€ tranh tip trung qud ¢dng xe va ngudl tal diém rit tign gay
tam Iy hoang mang cho khach hang.

Céc thanh vién HDQT, Ban digu hanh dén cac diém glao dich, gial thich tryc
t&p cac thic mic A& glal tod nhing tin dbn do viéc rut tién gdy ra, xoa dju
tdm Iy cling thing cla ngudl girl tién va khuyén hg ding rit tign.

Bién phdp phong trdnh vigc rit trudc han cic khoan tién 1dn

Cif cin bd nhan vién phy tréch quan Iy khdch hing &i tim hiu nguyén nhin
riit tién cUa ngudl gl tign Idn, tryc tidp gial thich va 1am rd cac thong tin sal
sif that.

Glai thich véi nguiil gl tién vé chinh sdch I3 sudt cha TPBank néu rt trude
han v t vin khach hing gidl phdp phl hgp.

Théng bao trdn an cing ching

Ap dyng bién phdp théng tin bing vin ban, bio chi, td ri, va cdn nhic khi
s dyng thing tin nghe nhin.

Trung bdy chitng nhén bdo hiém tn gift tal nhiing nal dé nhin va dén thing
bdo d& nguth gl tién bift ring tién gid cia hp dugc Bio hiém tign gt Vit
Nam béo hiém theo quy dinh cla Phip ludt.

Phéi hop vdi NHNN tal dia ban dua ra thiing bao khan cip gidi thich tinh hinh
kinh doanh va tal chinh cla Ngan hang va tuyén b rl rang vé trach nhiém
cla Ngin hdng, trdch nhi¢m cla Bao hiém tién gul Viét Nam ddi vdl quyén
va lgi ich hgp phdp cla ngudl g tién va khuyén nghi ngudl gl tién khing
nén rit tign trude han d€ trdnh nhimg thiét hai v@ Igh ich khang can thit.
Truding hp nguyén nhin gdy ra sy ¢f 14 tin dBn sal sif thit thi nén cbng khal
treo glal thudng cho ngudl cung cdp thing tin vé ké tung tin d0n va thing
bdo sy vy vdl Cd quan cdng an dja phudng @€ tifn hanh @i2u tra nhdm chdm
dit vige lan truy@n tin don.

Lién tyc kiém soat théng tin

Lién tyc olf ngudi theo ddi, ndm bit, ting hgp va phan tich thing tin tir cdng
ching wa tlr cic phuong tién thdng tn dal ching, tinh hinh dién bién tal cac
dan v tryc thufic, tuyét a8l khdng duge chi quan di 1a thng tin nhd nhung
lién quan dén hoat ddng Ngan hang.

Céc thdng tin dugc bdo cdo ién tyc cho Ban chi dao.
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Trién khai ph&i hgp vdl cac cd quan chirc ning

Lam viéc vél NHNN, Bio hiém tién gift Viét Nam, cac t8 chire tin dyng, cic
don vi lién quan @€ trién khai phudng &n d3 dy kién.

Bio céo hang ngdy v@ tinh hinh chi trd tién, dy kifn khd ndng rit tign va
Iugng tign con lai cd thé chi tra va uic lugng thifl glan o thé dam béo chi trd
cdn lai cho NHNN v d@ xult cic bién phip tiép tuc x ly néu cd.

Truting hap sau khi tip trung mol nguBn ndl lyc ma van xac dinh khéng dim
bao di kha ning chi tra, phii bio ngay cho NHNN dia ban va d& nghj NHKN
xem xét cho vay hd trg holic thurong lugng vdi cée tf chire tin dung trén dja
ban hodc Hiép hdi Ngan hing hodc Bao hiém tién guil.. d& dp dyng cédc bién
phép hd trg cin thift.

(iii) Bién phap xir ly khi xay ra sy cd rit tién hang loat:

Khi xay ra sif cf rit tidén hdng loat, cing vdl cic bién phap trién khal néu trén,
TPBank thyc hién cac bién phap nhur sau:

TPBank bi rit tidn hdng loat phéi bdo cdo NHNN va thut hién ngay cic bién
phéap sau day:

+ Khdng chia cf tie bang tién mt; tam dimg hodc han ché cdc hoat ding
¢&p tin dung va cac hoat ding khic cd sir dyng nguln tign cla TPBank;
cic gidi phdp khic ¢ ddp Ung yiu cBu chi trd tin gl cho khich hang;

+ Thyc hién céc bién phdp tal phudng n khdc phyc trong tinh hudng bi rit
tién hang loat quy dinh cua Phap luat va quy dinh TPBank; cdp nhit, didu
chinh phudng &n trong truding hgp can thiét.

Truéing hgp TPBank dang dugc can thiép sdm khi bi rit tién hang loat,
TPBank phal bdo cdo NHNN vé tinh trang rit tién hang loat va ra sodt, dénh
gi4 lal thye trang A& xdy dyng, digu chinh phudng én khac phuc theo quy
dinh tal Ludt Cic TCTD. TPBank thyt hién phuong dn khic phyc d3 dugc xby
dyng, diéu chinh.

TPBank dudc 4p dung bién phdp hd trg sau ddy khi bi rit tién hing loat:

+ Béan gidy & cd gid cho NHNN trén nghiép vu thi truong ma vail 131 suat
Q%;

+ Thyt hién glao dich ngoal té vdi NHNN d& bio dim thanh khodn theo quy
dinh cua Thdng doc NHNN;

+ TPBank dugc vay dic biét tir NHNN; vay dic biét tir t5 chirc bdo hiém
tien gi theo quy dinh cia phap ludt v bao him tién gin; vay dac biét
tir t& chirc tin dung khic.

TPBank thiyc hién céc glal phdp khic phi hap quy dinh phip ludt & TPBank

timg thal ky.

L5 trinh, thil han thye hign tirng bién phdp khic phuc.
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Viéc dp dyng mt hodc mét 58 bign phdp khdc phuc dy kién bao gdm nhung khdng
giél han cac bidn phap khic phyc duge ghl nhin tal Diu 5 Phudng &n khac phyc dy
kién trong truding hgp TPBank dugc can thiép som.

L& trinh va thif glan thyt hidn timg bién phap khac phyc dugc trinh bay chi tiét trong
cic truding hgp cy thé, dng thil s& cin clf vio thyc trang hoat dgng, tinh hinh tai
chinh cia TPBank va nguyén nhin din dén can thiép sdm tal thin diém khic phyc.
TPBank tdn dyng ti da moi ngudn Iy, dp dyng linh hogt céc bién phip dam bdo
khéc phyc triét d& tinh trang din dén can thiép sdm trong thif gian sdm nhit.

CHUONG IIL. DIEU KHOAN THI HANH

Diéu 6. Hiéu lyc thi hanh

1. Phudng dn khic phyc dugc DHDCD thing qua NGAY ...cuseesenss. ¥a €0 hidu Iyt thyc
hién ngay khi nhin dugc yéu clu bing v3n ban cia NHNN theo guy dinh tal Lujt
Céc TCTD. TPBank git NHNN ndi dung Phudng én khic phyc trong 10 ngy ké tif
ngay du'gc DHDCD thdng qua.

2. Trong truting hgp Phuong &n khic phyc d3 dugc DHDCD thdng qua va NHNN ¢d
kién digu chinh (sia @8I, bd sung), thi viée ditu chinh Phudng dn khic phyc theo ¥
kién ca NHNN s& do HDQT thyc hién theo quy dinh cda Lujt Cac TCTD.

3. Trong truding hgp quy dinh cla phdp ludt lién quan chua dugce dé cgp trong Phuang
an khic phyc hodc trong truing hap quy dinh mdl cla phép ludt khdc vl cée digu
khodn trong Phudng &n khac phyc thl quy dinh cia phdp lugt d6 duang nhién dugc
ap dyng.

TM. HOI BONG QUAN TR1
CHU TICH

DO MINH PHU
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Dije lip - Ty do - Hanh phie

sé: .03....2026/TTe-TPB HDQT Ha Noi, ngdyd3 thing 4 ndm 2026

TO TRINH
Vv Cha trueng thanh Iip Cdng ty con hogt djng trong linh vye
bio hidm phi nhin th

Kinh giri: Dai Hji Dbng C6 Ding

Cidn cur:

- Lugit Cdc 18 chire tin dung 36 32/2024/QH15 va cde van ban sira ddi, bd sung (“Lujt Cdc
TCTD");

- Lugt Kinh doanh Bao hidm sé 08/2022/0H15 vi cde win ban sira ddi, bd sung (" Lugt Kinh
doanh bio hiém");

- Nghi dinh 58 46:2023/ND-CP ngay 01/07/2023 quy dinh chi tiét thi hinh mdt 58 difu cba
Lugt Kinh doarh bdo hiém;

- Thing ne 58 60/2025/ TT-NHNN ngdy 300122025 quy dink didu kign, hd so va thi rue chdp
thudin vife gdp vdn, mua cd phdn ciia 16 chire tin dung;

- Didu I¢ cia Nedn hang TMCP Tién Phong (“TPBank");

- Quy ché 56 14/2024/QC-TPB HDQT vé Qudn Iy Ddu ne Tl chinh.

Hoi dbng Quan tri (*HDQT™) kinh trinh Dai hoi dbng cd dbng (“DHDCD") thuimg nién
2026 xem xét, thdng qua chi truong vé vide TPBank thinh lip Céng ty con hogt djing trong
link vire bdo hidm phi nhin the (sau diy twn goi 14 “TPBank Insurance™), cy thé nhur sau:

1. Bdi cinh, sw cin thiét vi cin o phip Iv

1. Bdi cinh v s cdn thiée

Theo sb ligu tgi Bdo cdo tinh hinh kinh 1 - xd hdi do Cyc Thong ké cong bd ngay

05/01/2026, doanh thu phi bio hiém phi nhin tho nim 2025 wde dat 88,4 nghin ¥ déng, ting
10,3% s0 véi ndm trude. Trong khi dé, tdng doanh thu phi todn thj trudmg wée dgt 237,2 nghin
t¥ ddng (ting 4,0%), véi khbi nhin tho wioe dat 148,8 nghin ty ddng (ting 0,5%). Vi che mie
ndy, mang phi nhin thg déng gdp xip xi 37% tdng doanh thu phi cta todn thi tnrimg trong nim
2025 va tiép tyc 14 ming ting trirdmg nhanh hon so vai mt bing chung. Dur dja th tnedmg cho



cic mb hinh linh hoat, chuyén biét cdn rilt 16n, diic bigt 1a cde phin khie nhu bio hilm tii sin,

bdo hidm xe co gidi, va cdc loai hinh bdo hiém trich nhi¢m.

Trén thé gidi va tai Viét Nam, xu hwéng tich hgp ngin hing — bio hiém (Bancassurance)
dang dich chuyén tir hop téc phin phii sang hink thire sér hitu cdng ty bo hidm riéng. Thyc 1&
cho thiy, mdt sb ngin hing 1ém trong mudc (nhu Agribank, BIDV, Vietinbank, MBBank,
Techcombank, ...) d3 va dang trién khai mé hinh ndy qua hinh thirc cdng ty con, djc biét trong
ming bao hiém phi nhin tho, Gin diy, mit s ngin hing nhu ACB, VPBank cilng dang trinh
Pai hii ddng cb ddng thing qua phuong &n thinh 1dp phip nhin bio hifm méi.

TPBank cé nén ting tAi chinh vimg manh, ty 1¢ an todn vbn ludn tudin thi vA vugt mire quy
dinh ciia Ngin hing Nhi nisde, dim bio khi ning hd tro hoat ding diu tu v duy tri vbn cho
céng ty bdo hidm. Vide siv hitu cdng ty con hogt d0ng trong ITnh vire bdo hidm phi nhin tho sé
g6p phiin mé riing hé sinh thii tdi chinh — bio hiém, gitp TPBank:

- Chii d8ng v sin phim phii hgp véi hé sinh thii;

- Tin dyng hé sinh thii khich hing sin c4: TPBank cé thé tbi wu hda lgi thé vé dit lidu khich
hing, mang ludi Chi nhinh, Phing giao dich sin cb d& mé ring phin phdi bdo hidm hitu
qud;

Tang bién lgi nhudn thdng qua chubi gia trj khép kin va kiém sodt chit ch chit lugng dich

vy, trdi nghi¢m khich hing;

Tao ngudn thu ngodi 13i bén vimg va gia ting gid tri vong déi khich hing.

Nhur viiy, viée thinh lip cdng ty con hoat ddng trong Iinh vize bdo hidm phi nhin the va
cin thict va phit hgp véd nhu cdu hign tai, gidp ning cao Igi thé canh tranh ciia TPBank trén
thi trisdmg, tir 46 thi da héa loi feh cia b ding TPBank,

2, Cin ik phdp Iy

N{i dung trinh cdn ¢ vio cde viin bin phap Iy san ddy:

- Khoin 2, Bitu 111 Luft Cac TCTD quy dinh Nigin hang thuong mai phai thinh lip, mua
lai céng ty con, cdng ty lign két khi thys hign hoat ddng kinh doanh Bio hiém.

- Vi ihim quyén phe duyét: Cin cir ndi dung quy dinh tai diém o Khodn 3 Diéu 67 Lujt Céc
TCTD va didém n Khoin 2 Bidu 28 Dicu 18 TPBank, PHDCD c6 nhiém vy, quﬁ'n han quyét
dinh thanh 13p holic chuyén ddi cic hinh thirc phdp 1y hién dién thuong mai & nude ngodi,
cdng ty con cia TPBank.

Khodn 2 Didu 70 Ludt Cdc TCTD quy dinh nhidm vy, quyén han clia HRQT, HDQT cb
nhiém vy trinh PHDCD quyét dinh, thdng qua ndi dung thudc nhifm vy, quyén han cia

DHBECD




1. Thing tin diu tw di kién

1. Tén gpi cbng ty con (dy kién): Cdng ty C phin Bio hidm Phi nhin the Tién Phong.

2. Tén tiéng Anh (dy kién): Tien Phong Non-life Insurance Joint Stock Company.
3. Tén viét tit: TPBIns
. Vin didu 1§ edng ty con (dy kién): 400 t5 dbng (Bdn trdm 19 ddng) trix lin,

4
5. Hinh thire diin twr (dyr kién): Gop vdn thanh lip méi Cong ty Bdo hidm phi nhin the.
6. T# I§ gop vin cia TPBank (dy kién): TPBank s& hiru trén 50% vbn diéu 1§ cla Clng

ty Cé phin Bio hiém Phi nhin tho Tién Phong.

7. Gid trj dlu tur cta TPBank (dy kidn): Téi da 400 &5 dbog (Bdn trdm ty ddng) (Bim
bdo mire vdn ditu 1¢ ciia Cdng ty con tdi thiu bing mire vOn phip dinh theo quy dinh

phap lujt).

8. Linh vyc hoat djng: Bio hiém phi nhin the, bio hiém sirc khde va cic hoat ddng kinh

doanh khéc theo quy dinh phip lujt.

111 N§i dung d¢ xufit

Cén cir cic ndi dung trinh bdy néu trén, HDQT kinh trinh PHDCD xem xét, thing qua

che ndi dung sau:

1. Chip thufin chd truong TPBank thinh 1ip Céng ty con hogt ddng trong linh vy bio

hiém phi nhin thy,

. Gino va dy quyén cho HDQT dupe quyén quyét dinh/phé duyét, 18 chire thyc hign tht

cd cac cng vide cin thift, cing vdi nhimg sim di, bd sung, thay thé mi Hai ddng
Quén trj xét thiy cin thiét hofie phii c6 dé dim bao vigc TPBank thinh lip Cing ty
con hoat djng trong linh vye bio hiém phi nhin the 41 duge thing qua néu trén,
bao gbm nhung khdng gidi hgn cée cOng vife sau:

s Quyvét dinh hinh thire/phuong thire, gis trj dhu tu, t¥ 12 gdp vin, mua cb phin (ty 1¢

str hiru) ey thé ca TPBank khi thinh ljp Cong ty con; phé duyét ndi dung va ky cic
viin bén, phuong in, hd so, tdi lidu lién quan 8& thire hidn, hoan thién cde thii tye xin
:h.lp thujn viéc TPBank thinh lip Céng ty con vén Co quan Nhi nude cb thim
quyén theo quy djnh ca phip lult; quyét dinh vide sira dbi, bd sung, thay thé cde
vin ban ndy (khi xét thdy cdn thiét) theo quy dinh phip ludt, yéu ciuwhuémg din cia
cée Co quan Nhi nude b thim quyén vahode thye 1€ phdt sinh,

. Quyét dinh cdc ndi dung c6 lién quan khic d& trifn khai thanh cdng vidc TPBank

thinh 1ip Cdng ty con theo quy dinh cia phip lufit, quy dinh ni b cia TPBank.

Fitvea B =~a%



c. Chidpo cic Bem vi thye hién cdc thi tye lién quan dén vide TPBank thinh 1ip Cong
ty con phi hgp véi tinh hinh thye tidn, huémg din cia ciia Co quan Nhi nudc cb
thim quyén, quy dinh ctia phap lujt vA quy dinh ndi bd ctia TPBank.

d. Hoi ddng Quin trj duge giao/iy quyén cho ci nhin/don v khic thyre hidn cée ndi
dung duge giao/ly quyén néu trén, dim bio phit hop véi quy dinh phép lult, quy
dinh ndi b ciia TPBank, dim bio quyén, lgi fch hop phip cila TPBank.

Hii d-!mg Quin trj bdo cdo tinh hinh thyre hifn cdc ndi dung néu trén tai cude hop BHECD
tiép theo

Triin trong kinh trinh!

Neri mhin: TM. HOI DONG QUAN TR
- BHBCD, CHU TICH HOI DONG QUAN TR

HBQT, BKS; |
- Luu: VP. HBQT.

I]n Miuh I'hii




PHY LYC 01:
FHUONG AN THANH LAP
CONG TY CO PHAN BAO HIEM PHI NHAN THQ TIEN PHONG (DU KIEN)
. PHUONG AN THANH LAP CONG TY BAO HIEM PHI NHAN THQ TIEN
PFHONG

Cin eir ni dung quy dinh vé Phurong dn cia td chire tin dung vé vige gop vén, mua cd
phdn tai Khodn ¢, Difu 6 Thong tw 60/2025 TT-NHNN Quy djnh diéu kign, ho s vé thi tye
chip thufin vige gdp vin, mua cd philn ciia td chire tin dyng, phuong én thanh [3p cdng ty con
ciia TPBank hogt ddng trong linh vye bdo hidm phi nhin thy ey thé dy kign ahur sau;

a. Thing tin Td chire tin dyng thye hign gip vin:

. Tén tiéng Vigt by di: Ngin hing Thuong mai C6 phiin Tién Phong

- Tén tiéng Anh: Tien Phong Commercial Joint Stock Bank

- ‘Tén viét tit: TPBank

- Try s chinh: Toa nha TPBank 57 Ly Thutmg Kift, phudng Cia Nam, Ha Nji.

b. Thing tin Doanh nghiép nhin gop vin:

- Tén ol chng ty con (dy kién): Cong ty C phin Béo hiém Phi nhin tho Tién Phong.

- Téntié ng Anh (dyr kién): Tien Phong Non-life Insurance Joint Stock Company.

- Tén viét tit: TPBIns

- Try sir chinh (dy kién): Téa nha TPBank 57 Ly Thuimg Kidt, phuimg Cira Nam, Hi

Nji.

e. L do, sy cin thiét cha vife gop vin:

- TPBank c6 nén ting tii chinh ving manh, ty 1 an todn von ludn tuin thd va vugt mie

quy dinh cia Ngin hing Nhi nuée, dim bio kha ning h trg hogt djng ddu tu vi duy i

viin cho cong ty bdo hiém. Vide s hiru cdng ty con hogt djng trong linh vy blo hiém phi

nhin tho s& gop phin gitp TPBank mé ring hé sinh thai tai chinh — bao hiém.

- Thanh 1§p cdng ty con hogt dfng trong linh vire béo hifm phi nhin tho 1 cin thict v

phis higp vidi nhu cdu hign tal, gitp ning cao lgi thé canh tranh cia TPBank trén th teimg,

tir d6 thi da hoa i fch eia cb ding TPBank

d. D kifn sd tién gdp vin, 5 1§ vin gop; dy kién sé cb phln v ty 1§ sé him ¢d phin

tai doanh nghi¢p nhin gop vin, mua cb phin
- Vén didu 1§ cbng ty con (dy Kién): 400 ty déng (Bdn trdm 1y ddng) s én.
. Hinh thire ddu tr (dy Kién): Gop via thinh 1ip méi Cong ty Bao hiém phi nhin thy,

- Ty I§ gop vén cia TPBank (dy kién): TPBank s& hiru trén 50% vén diéu 1¢ cla Cong

ty Cd phin Bao hiém Phi nhin the Tién Phong.




- Gid trj ddu tr cia TPBank (dy kifn): Tdi da 400 7 dbng (Bdn trdm o) ddng) (Dim
bdo mire vin didu 1¢ ciia Cong ty con thi thitu bing mire vin phip dinh theo quy dinh phip
[udt).
- Linh vye hogt djng: Bio hifm phi nhin the, bio hidm sire khde vA che hoat ddng kinh
doanh khic theo quy dinh phap lujt.
e. Vin ditu 1§, gid trj thye cia vén didu 1§ cia 66 chire tin dyng trinde khi thye hifn
gop vﬂn, mua ch nh in
Tei ngay 28/02/2026, gid trj thyc viin diéu 1§ cia TPBank dat 38.496 ty déng, cao hon
nhiéu so véi mire vén phip dinh 3.000 t¥ ddng dbi véi Ngin hing thuong mai quy dinh tai Nghj
dinh 8672019/ND-CP,

Chi tiéu Thir diém 28/02/2026
(tridu dbng)
?rl:n;ﬁﬂgt:w eta vin didu 1/ Vin duge edp 18.496.390
Vidn didu I thye gdpivdn dupe cdp 27.740.469
Lo nhugn 1y ké ehua phdn phdt (18 Iy ké chiea xir 1) 10.755.921

f. Dy kién vin didu 1§, gid trj thye cia vin diku 1§ cia td chire tin dung thye hign gép
viin, mua eb phiin tai thiri difm hodn 14t vige gop vén, mua cb phin
Sau khi hodn tht vidc gép vén thinh Iip Cdng ty cb phin Bao him Phi nhin tho Tién
Phong, gid trj thyc cita vén didu 1§ ciia TPBank tgi théi didm hodn tdt dat 43.405 19 dbng,

Chi tiéu Thir dicm 31/12/2026
(tritu dbng)
?::n:ld:ihw etia vin didu 1§/ Vin duwge cip 43405034
Vén didu I¢ thyee gdp/vdn dupe edp 31.901.339
Lerd nhudn Iy kE chuea phdn phdi (18 1oy ¥ chuea xiz I9) 11.503.495

g T9 1§ ng xdu cia timg thing trong 12 thing lién ki trude thing a¢ nghj

Ty 1¢ ng xdu ciia TPBank ludn dirge kidm sodt cht ch, ludn duy tri & mire thip hom so
viri quy dinh 14 3%. Cy thé t7 18 ng xdu trong 12 thing litn ké v dy kidn o 18 ng xdu tpi thiv
diém hoan tdt gop vén thinh 13p nhu sau:

Thiri diém T 1§ ng xdu Thiri diém T4 1§ ng xdu
3110372025 1,92% 30/09/2025 1,82%
30/04/2025 1,94% 31/10/2025 1,71%
31/05/2025 2.21% 30/11/2025 1,39%




30/0672025 1,67% /L2025 0,97%
31/07/2025 1,77% 31/0172026 1,27%

31/08/2025 1,89% 280272026 1,44%

h. Tinh hinh chip hanh quy djnh vé phin logi ng, trich lip va sir dyng dy phing d§
xir Iy rii ro, gép vin, mua cb phin trong 12 thing lién ké trde thing d¢ nghj
Tai third difm ndp hd so thinh 1jp Cong ty con hoat ddng trong linh vire bio hidm phi nhin
tho chinh thire, sau khi ¢6 hudmg dln ddy di cda co quan ¢é thim quyén, TPBank s& dim bdo
dap img dily 40 céc didu kién phip 1y theo quy dinh hign hinh dé thyc hién thil tye xin cdp phép
thinh 13p Céng ty bdo hiém phi nhin thy.

L T¥ 1§ an todn vin téi thidu theo quy djnh t3i diém b Khodn 1 Ditu 138 Lujt Cic
TCTD trong 12 thing lién ké (A8i véi truimg hyp gop vén, mua ¢b phin di thinh
lip, mua lai edng ty lién két) hodc 24 thing lién ké (d6i vii truimg hyp gop vin,
mua ¢b phin @& thinh lip, mua lai cdng ty con) trude thing & nghj va tyi thid
diém hoan tit vi¢e gop vin, mua ¢d phin

Qua qud trinh hogt djng TPBank ludn bdo dim thyre hi¢n ding quy dinh vé t¥ 12 an todn

vén 181 thidu clia NHNN. Ty 18 an todn vén tbi thifu ctia TPBank trong 24 thing lién ke trude
thing d& nghi ludn & mire cao so voi quy dinh (29,25%). Cy thé tiz thing 0372024 dén hét thing
(272026 13 12 an todn vén cia TPBank ludn dat trén 10%, cao hon ding ké so véi quy dinh tyi
Théng tw s8 41/201 6/ TT-NHNN tbi thidu 14 8% va quy dinh tai Thing tu sb 142025/ TT-NHNN
14 9,25%. Sau khi hoan it vigc gop vin thanh 1§p Cdng ty bio hiém nhin the Tién Phong, tj
1¢ an todn vin cia TPBank dyr kién tgi théi didém 31/12/2026 & mire khodng 10,5%.

Ty 1§ an toan vin i thicu

Nim 2024 Nim 2025 '] Nim 2026
Thiri Duy Thye Thir Duy Thye Thir Quy Thye
diém | djoh | hiin diém dinh | hién di¢m dinh | hi§n
Thing | 28% | 13,07% Thing 28% | 12,90% Thing | 2925% | 12,17T%
03,2024 01.2025 01.2026
Thing | =8% | 13,05% Thing | =8% | 13,27% Thing | >9,25% | 12,10%
04.2024 02.2025 02.2026
Thing | =8% | 13,41% Thing | 8% | 13,58% Dy kién | 29,25% | 10,50%
05.2024 03.2025 thing
12.2026
Thing | 28% | 13,01% Thing | 28% | 13,43%
06.2024 04.2025
Thing | 28% | 13,23% Thing | =8% | 12,65%
07.2024 05.2025
Thing | 28% | 13.12% Thing 28% | 13,7T%
08.2024 06.2025




Thing | >8% | 13.20% Thing | 28% | 1342%
2024 072025 |
Thing | >8% | 13.58% Thing | 28% | 12,74%
10.2024 08.2025
Thing | 8% | 1333% Thing | 29,25% | 14,68%
11.2024 09.2025
Thing | 8% | 13,14% Thing | 29,25% | 13,51%
12.2024 10,2025
Thing | 29.25% | 13,87%
11,2025
Thing | 29.25% | 12,80%
12.2025

j. Théng tin vé vife tuin thi giéi han gép vin, mua ¢b phin theo quy djnh tai Didu
137 Ludt Cic TCTD trong 12 thing lién ké (48 vdi tredmg hop gép vin, mua cb
phin d¢ thanh 1ip, mua lpi cdng ty lién kit) hoje 24 thing lién ké (361 v truimg
hop gép viin, mua ¢b phin aé thanh 1jp, mua lai cdng ty con) trindre thang d¢ ngh)
vi tai thiri diém hoin tit vife gip vin, mua cb phin

Theo Difu 137 Luft Cée td chire tin dyng nim 2024 (41 duge sira 4, bd sung) quy dinh
vé giti han gop von, mua cb phin cia 16 chire tin dung, TPBank ludn tuln thit mie gép vin,
mua cb phin cita mdt ngin hing thiromg mai va céc cdng ty con, cong ty lién két ciia ngdn hing
thirong mai dé vio mit doanh nghiép hoat déng trong linh vire quy dinh tai Khodn 4 Bibu 111
Luft cdc TCTD khdng duge virgt qud 11% vin diéu 1§ ctia doanh nghiép nhin vin gép.

Tir thing 03/2024 dén thing 022026 t¥ 1& ndy tad TPBank ludn dudi mirc quy dinh 11%
ctia Ludt Cde th chire tin dyng.

Thiri diém Tong mire gdp von, mua co Mire gép vin, mua cb phin cia
phfn cua mt ngin hing m{t ngln hing throng mai va cic
thwong mai viio cic doanh chng ty eon, cing tv lién két eia
nghifp, ké ci cdc cing ty con, | ngin hing thwong mai d6 vio mit
chng ty lién két cia ngin hing doanh nghi¢p hoat ding
thuong mai
Quy dinh Thue hitn Quy dinh Thuye hi{n
Thing 03.2024 <4{r%% 1,21% =11% 6.01%
Thing 04.2024 <40% 1,18% | <11% 6,01%
Thing 05.2024 =4 1,53% | =11% 9.01%
Thing 06.2024 =4 1,51% <11% 9,01%
Thing 07.2024 <40% 1,53% =11% 9.01%
Thing 08.2024 =40%% 1.51% =11% 0.01%
Thing 09.2024 =40%% 1,53% =11% 9.01%
Thing 10.2024 =40% 1,30% <11% 9.01%
Thing 11.2024 =40% 1.30% =11% 9.01%
Thing 12.2024 =40% 1,30% =11% 9,01%
Théng 01.2025 =40% 1,30% <11% 9,01%




Thiri diém Téng mire gbp von, mua ci Mire gdp vén, mua ¢ phin cia
phin cia m{t ngin hing mit ngin hing thuong mai vi cic
thuong mai vio cic doanh chng ty con, chng ty lién két cia
nghi§p, ké ci cdc chng ty con, | ngin hing thuong myi dé vio mit
cing ty lién két cia ngiin hing doanh nghi§p hogat djng
thuong mai
Quy dijnh Thye hi{n (uy dinh Thue hi{n

Thing 02.2025 <40 1,30% <11% 9.01%
Thing 03.2025 =40% 1,30%6 =11% 9.01%
Thing 04.2025 <40% 1,25% <11% 9,01%
ThﬂﬂE 05.2025 =40% 1.25% <11% 9.01%
Thing 06.2025 <40% 1,25% <11% 9.01%
Thang 07.2025 <40% 1,25% =<11% 9.01%
Thing 08.2025 =40%% 1.25% <11% 9.01%
Thing 09.2025 =40% 125% <11% 9.01%
Thing 10.2025 <30% 1,25% =11% 0,01%
Thing 11.2025 =40%% 1,20% <11% 9.01%
Thing 12.2025 =40%% 12.22% <11% 0,00%
Thing 01.2026 =30% 12,22% <11% 0,00%
Thing 02.2026 <40% 12,52% <11% 0,00%

Téng mic gbp vin, mua cd p

cia TPBank khong duge vugt qui 40% vin dicu 18 va
quil dy trit cita TPBank theo quy djnh. Tai thoi didm 28/02/2026, s du khodn diu tu gép vbn,

mua eb phin cia TPBank nhu sau:
(Do vi tink: tri¢u ddng)
STT S4 dir khodn diu tw gop vin 1gi ngay 28/02/2026 Téng gid trj gop
vin

1 | Tog sb tidn diu tw gop vin 4.091.750

1 | Dlu s vio Céng ty Cb phin Chimg khoan Tién Phong 3.869.440

2 | Plu tu vio Céag ty Cb phin Quin |y quff Viét Cat 122.310
3 | Plu w vdio Céng ty TNHH MTV Quin Iy ng vi Khai thic 100.000

Tai sin Ngiin hing Tién Phong

Il | Vin di¢u 1§ vi cic qu§ cia TPBank tai ngay 28/02/2026 32.676.515
1 | Ty 1§ gop vbn, mua cb phin 12,52%

Trong trwémg hop TPBank gop vin thanh lip Cdng ty b phin Bao hiém phi nhin the Tién
Phong vai thng sb gop vén dyr kidn 14 400 ty dbng thi ty 1§ gdp vdn, mua cb phin cia TPBank
dir kién & mire 19,60%, cy thé nhu sau:

(Dom vi tink: trigu dong)

STT | Sb dir khoan dfiu tir gop vin dy kién tad ngiy 3171272026 | Ting gi; trj gip
viln
I | Téngsd tién diu tur gip vén 7.491.750
1 | Diu tu vio Cong ty Cd phin Chimg khodn Tién Phong 3.865.440




2 | Ddu tu vio Céng ty C phin quan Iy quf Viét Cit 122.310
Ddu tr vio Cong ty TNHH MTV Quin 1Y ng vA Khai théc 100.000
tdi sin Ngdn hing Tién Phong

4 | Ddu tu vio Ngin hing TNHH MTV Tién Phong VIFC 3,000,000

5 | Diu tur vao Cong ty Cb phin Bio hiém Tién Phong 400.000

I | Vin didu If vi cde quf cia TPBank du kién tai ngiy 38.219.535
31/1212026

I | T¥ I gop viin, mua cb phin 19,60%

Wgodi ra, mire gop vbn, mua c& phin cia TPBank vi cée cdng ty con, céng ty litn két cla
TPBank vio mdt doanh nghiép hoat djing trong linh vire quy dinh tai Khodn 4 Didu 111 Ludt
céc TCTD dim bao khéng virgt qua 11% vin didu 12 clia doanh nghiép nhin vin gép.

k. Co ciu th chire quin 1y cia th chire tin dung; sd lrgng thinh vién, co cdu, nhifm
ki Hji dbng qudn trf, H3i dbng thinh vién, Ban kidm sodt, Téng Giim dde (Gidm
dic) theo quy djnh eia Luit Cic TCTD tai thiri diém a& nghj.

TPBank hoat ddng theo md hinh: Dai hi ddng cb déng (“PHPCD™), Hdi ddng Quén tr
(“HDQT™), Ban kiém sodt (“BKS") va Téng Gidm dbe (“TGD™); dip img cic thng quin tri
theo théng 18 quic té, quy dinh ciia phip ludt vi tinh kink thye tidn.

Co cdu t chire quan Iy, sb lrgng thinh vién, nhigm k¢ Hoi ddng Quén trj, Ban kiém sods,
Tong Gidm dbc ddy du, tudn thi theo Ludt cic TCTD; hé théng kibm sodt ndi bd vi kim 1o4n
ndi bd duge thiét 1ip v vin hinh theo quy dinh

L. Ch dbng lim vi ngwid cb lifn quan cda b ddng l6m ciia doanh nghifp sau khi duge
b chire tin dyng gip vin, mua ¢ phin theo quy djnh cia Lujt Cic TCTD va quy
dijnh cia Ngin hang Nha nirde,

Sau khi TPBank hodn tdt gép vin thinh 1ip Céng tv eb phin Bio hidm Phi nhin tho Tién
Phong, TPBank s tré thinh b d8ng Iém duy nhit t3i Céng ty cd phin Bao hidm Phi nhin tho
Tién Phong.

TPBank cam két tudn thil vé 1§ 18 sir hiru cb phin clia cd déng 1ém va nguii e lidn quan
ctia cd déng 1ém tai TPBIns sau khi duge TPBank gép vdn thinh 13p theo ding quy djnh cila
Lufit Cée 1d chire tin dung nim 2024 va céc quy dinh ¢é lién quan.

m. Dinh gid tic dfng cha vife gip \'ﬂn. mua ci phln dén tinh hinh tai chinh, quan trj,
ditu hinh vi hogat djng cia th ehire tin dyung.

Sau khi TPBank hoin tit gop vén thinh lip Cong ty cd phin Bao hidm Phi nhin tho Tién
Phong, dy kiln tng tai sin cia TPBank nim 2026 dat 600.589 t7 ddng, thng huy dong vén
391.000 ty ddng, du ng cho vay va trdi phitu 360.000 ty déng, lgi nhudn tnrde thud hop nhit
wde dat 10.295 ty ddng,
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Vé phia cdng ty con, Cong ty bo hiém phi nhin the di kién duge dinh huémg trér thinh
mit cdng ty bio hiém hidn dai, tich hop sdu trong hé sinh thii cda TPBank, phat tridn ding bd
cd vé quy md thi phin va niing lire chuyén mdn, hudng téi muyc tidu nim trong nhém cdc doanh
nghiép bao hidm phi nhin tho eo te 4 ting trudmg va hidu qui hogt ding tht trén thi truémg
trong vong 5 nim tdi.

1. DI PHONG KET QUA KINH DOANH 05 NAM HOAT DONG

Trong gini dogn diu hogt ddng, chng ty dinh hudng ting tnnmg nhanh vé doanh thu phi
bao hidm gle véri tde dj cao hon mire trung binh nganh, trén co sé tin dyng lgi thé vé tép khich
hing, nén ting cbng nght v ning lyc phin phbi cla TPBank. Song song vai d6, cdng ty timg
bude ning cao ning lye quan trj rii ro, t8i ru co cdu thi bao hiém va kiém sodt chi phi khai thac
nhim ci thi¢n cdc chi tidu hifu qua nhi tf 12 bdi turdmg, t3 18 chi phi v ty 18 két hop.

Dy kidn trong giai dogn § nim ddu, doanh thu phi bdo hiém gbe cia cdng ty cd thé dat quy
md khodng 2.000-2.300 1§ ddng mdi nim khi bude vio giai dogn dn dinh, voi the d) ting
tritmg kép (CAGR) trén $0%/nam. Loi nhudn trude thué duge ki vong chuyén bién tich cyc
sau giai dogn diu tur ban diu, dat mire khodng 200-300 ty dbng/nim ke tir ndm thiz 3, trong
didu kién thudn lgi, qua dé timg budc trd thinh mdt trong nhimg don vi déng gép hidu qua vao
két qud kinh doanh hgp nhit cia TPBank.

Véi dinh hudmg Ly khich hang lam trung tim, TPBank dinh hudmg xiy dyng danh myc
sin phim bio hiém phi nhin the phit hop v timg phin khiic khich hing, tir ¢4 nhin dén doanh
nghitp. Ddng théi, TPBank chi trong ning cao trai nghi¢m khach hing thing qua vigc phit
tridn cde kénh sb, cung cip dich vy hd trp nhanh chong, hidu qua va cd nhin héa, tir khiu
viin dén xir I yéu clu bdi thuimg,

Ngay tir giai dogn diu trién khai, TPBank xdc dinh rd chién luge t3p trung vio céc sin
phim bdo hidm tai sin, chiy nd va bao hitm con nguin — nhimg phin khic ¢ nhu clu cao va
bién lgi nhudn én dinh. Véi phuong &n TPBank gép vin dé thinh lip cdng ty con hogt ding
trong linh vire bdo hidm phi nhiin the, hogt ddng kinh doanh cia cong ty con dy kién s& duye
trién khai theo huémg thin trong trong giai dogn ddu va timg budce cdi thign hidu qud trong trung
han.
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SO LIEU DU PHONG KET QUA KINH DOANH 05 NAM HOAT DONG
Dan vi tinh: 1y ddng

Nim | Nim | Nidm | Nim | Nim B
N 1 2 3 4 s | ngdnk
Viin ditu 1§ 400 | 400 | 8OO | 80O | 1,000
Ting tii sin %9 | 739 | 1,468 | 1,951 | 2,565
Doanh thu phi BH glc 600 | 950 | 1.500 | 2,100 | 2300
Cession Ratlo (TV If nhuymg tdi bdo hidm) | 45% | 409 | 35% | 323 | 325 | Jo-35%
Chi phi nhirgng tdi bio hidm 270 3s0| s35| 672| T
Phi gir lai (Net) 30| 5700 975 1428 1564
Loss Rario (T I¢ bdi thimg) 496 | 40% | s | ass| 3w | 32-3sm
Chi phi bdi thirdmg 139| 228 371| soo| 547
Expense Ratlo (Ty If chi phi khai thdc) 70% | 63% | 60% | 555 | S50% | 40-45%
Chi phi khai thic (hoa hbng, bdi thutmg, | 7 < 5
b s..) 231 7l 585 785 782
Tdng chi phi (Combined) 112% | 105% | 98% | 90% | 85% | 92-95%
Underwriting Margin -12% | 5% 2% | 10| 15% 8%
LN tir HD bdo hiém {40 {18) 20 143 235
LN ddu tur thi chinh 35 39 75 84| 100
Téng LNTT (5) 11 95| 26| 135

Doanh thu tir phi bio hiém gle du kién ting trudmg manh mé qua timg nim, dya trén
viée tin dung mang ludi chi nhinh vi 1¢p khach hing sin ¢4, ning luc mé ring quy md hoat
d6ng, khi ning thiim nhip thi truémg hidu qui cling nhir uy tin thiuong hidu cia TPBank. Pidu
ndy s& gbp phin gitp gidm chi phi bin hing, diy nhanh tde 4 tAng trudmg doanh thu vA tich
lity thi sdn.

- Doanh thu phi bdo kiém: The 43 ting tnrémg doanh thu phi bio hidm gbe du kién dat

CAGR (Compound Annual Growth Rate) trén 50%/ndm. Sau khodng 4-5 nim hoat ding,

edng ty duge k¥ vong dat quy mb doanh thu phi bdo hidm gde khodng 2.000-2.300 ty dbng

midi niim,

- TV If tdng triedmg quy md ky vong: Tong tdi sin dy kidn s2 ting hom gip nim lin so

viri mire ban dhu sau § nim hoat dng.

Chi phi hoat djng: Chi phi trye tiép cho hoat ddng kinh doanh bio hidm dy kidn dupe
kidm sodt & mirc khodng 75-85% doanh thu thuln trong giai dogn dn djnh, véi dinh hudmg thi
wru héa chi phi théng qua diu tr cb trong didm vio ddo tao 4di ngll tr viin v niing cao chit
lugng nhén sy. Trong giai doan ddu hoat ddng, ty 1& niy cd thé cao hon do chi phi ddu tw ban
dhu vi s& gidm din theo quy md,

Hogt d)ng nhwgng tii bio hiém: Puoc tridn khai ngay tir khi bit diu hoat dbng nhim
kiém sodt rii ro va thi vu ning lye von. Ty 1§ nhugng thi bio hiém dy kién & mirc cao trong
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giai dogn diu (khodng 40-50%) vi gidm diin theo quy md vi ning lye quin tr rli ro, dat khodng
32% vio ndm thir 5.

Du tir tii chinh: Lgi nhudin diu tu thi chinh duge xéc dinh trén co s& quy md thi sin diu
tu binh quin va mize sinh i ky vong cla danh mye ddu ty, trong d5 tai sin diu nr chi yéu bao
gdm vin chi s& hivu vil dy phdng nghiép vy T¥ sullt sinh 14 gia dinh & mirc 7%/ndm, phi hep
vori tinh hinh 18§ sullt thi truémg va co edu du e thin trong clia doanh nghiép bio hiém.

Quin trj rii ro: Dinh hudng xiy dyng v vin hinh h§ théng quin trj nii ro theo huimg
chil 8)ng, todn dién v phi hop vdi dc thi hogt ddng bdo hiém phi nhdn the, dim bio cin bing
gilta myc tiéu ting trudmg v an todn vbn. Dinh hudng khung quin trj i ro duge thiét ké bim
sit cde hogt ddng cdt 13i, bao gbm hoat ddng, hoat ddng diu tw tai chinh va hogt ddng vin hianh
bao gbm:

- Kidm sodt riii ro trong hogt djng kinh doanh bdo hiém: Kifm sodt chit ch& rii ro

théng qua vife xdy dyng chinh sich khai thic va chip nhin béo hidm theo timg phdn khic

khidch hing va timg dong sin phim, ddng thid thiét 1ip cdc md hinh dinh phi dya trén div

ligu v kinh nghiém thj truémg. Cang téc quin 1y bdi thuémg duwge 1b chire theo hudmg minh

bach, chufin héa quy trinh vi ting cudmg (mg dyng cdng ngh# nhim kidm sodt gian lin,
han ché tdn thit bl thutmg v 1bi wu 1y 18 bdi thuimg,

- Kidm sodt riti ro trong hogt djng diu twe tdi chinh: Ap dung nguyén tic an todn, thanh

khodn va hi¢u qua, v co ciu danh mye diu tr vu tidn céc 1Al sin cd thu nhip b dinh nhu

tibn giri vA trdi phiéy, ddng thid kidm sodt chit ch® rii ro thi tredmg, nii ro tin dyng vl rii
ro thanh khoin. Hogt 8dng diu tu duge gin két chit che véi dic thi dong tidn cia bio hiém
nhim dim bdo kha ning dip (g nghla vy bdi thudmg trong mgi tinh hubng.

- Kidm sodt rii ro vin hianh: Chi trong xdy dyng bé thing kiém sodt ndi bd va quin trj

rii ro hoat ddng theo md hinh ba tuyén phong thi, ting cuémg (mg dung cdng nghé thing

tin trong qudn Iy d lidy, gidm st giso dich va phong ching gian lin. Pdng thid, cing ty
dinh hudmg phat tridn d)i ngd nhin sy e chuyén mdn cao, thidt lip co ché kidm sodt tuln
thit vA quén trj rii ro phip Iy nhim dim bio hogt ddng phit hop véi quy dinh cia phip lujt

vii thdng ¢ thj trudmg.

Trén co sir 36, hé thbng quan trj nii ro duge ki vong s& dong vai trd nén ting trong viée hd trg
cOng ty phit trién bdn vimg, niing cao hidu qui hopt d9ng va dim béo an tokn thi chinh trong
sudt qud trinh vin hiah,
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h } CONG HOA XA HOICHU NGHIA VIET NAM
F TP Bank iNe lip - Ty do - Hynh phice

s&: 0F 2026 TTr-TPBHDOT Ha Ngi, ngay IS thing 04 ndm 2026

TO TRINH

Vv Phieng dn chi tra od nie bdng tidn va Phurong dn tdng mee von didu 1§ ndm 2026
Kinl givi: DAL HQI DONG €O DPONG NGAN HANG TMCP TIEN PHONG

Cdn cir;

- Lugt Cic 16 chite tin dung sd 32/2024/0H15 (43 dpe sia dil, bd sung) va cde van bin
hining ddn thi hanh;

- Luit Doanh nghiip sd 59/2020/0H14 (3 duge sia ddi, bd sung) va cde vdn ban rdmg
diin thi hinh;
Lugt Chimg khodn sd $4/2019/QHI4 (83 duc siea ddi, bd sung) v cdc vin ban huong ddn
thi hiinh;

- Diéu I¢ Ngdn héng Thieang mai Cd phdn Tién Phong (sau ddy goi li “TPBank " hode
"Ny hdng ).

- Nghj qupidt ciia Hi ddng Qudn trj sd )% mydy 1311wl lihdng qua cde nil dun g v
thiti ghan die kidn 18 chire Dai hoi ddng cf ddng tuedng nidn ndm 2026,

Kinh trinh Dgi hji ddng cb ddng (“DHDCD") xem xét, thdng qua Plivumg dn chi tr cd
tire biing tién va Phuong dn ting mirc vén didu 1§ nim 2026, ey the nhy sau:

L PHUONG AN CHI TRA CO TUC BANG TIEN TRONG NAM 2026

Xét thiy hogt djng kinh doanh cia Ngin hing dn djnh, ¢d bé diy va phit tridn an todn, linh
manh, cling nhir 4 gia thng I ich cho cée ob ddng da ddng hinh cling Ngin hing trong sudt
thiri gian qua, Héi ddng Quan tr (“HPQET") kink trinh Quy cd ddng xem xét, thing qua Mhurong
dn chi trd ¢d tire bing tidn trong ndm 2026 véi mdt sb ndi dung co bin nhur sau:

1. Viin didu 1¢ hifn wi cia TPBank: 27.740.468.730.000 ddng (Hai mieai bay nghin bay trdm
bédn murei 1, bdn trdm sdi med tdm mridu, bay trdm ba murari nghin ddmg chdn), tuong img
2.774.0406.873 cb phidu, rong do:

+ 84 luyng cb phidu (SLCP) phd thong da phat hinh: 2,774.046.873 ¢b phidu

+ SLCP pht thdng dang liru hinh: 2.774.046.873 cb phidy

+ SLCP qu§: 0 ed phiéu



+ SLCP wu d3i: 0 ¢b phidu
2. Chi tidu lgd nhudn vi trich lip cée quf dén hét nim 2025

Dam vj: trigu ding

| S ligu tgi ngiy S0 ligu tal ngay
31/12/2025 theo Bdo | 31/12/2025 theo Bio
STT Chi ti¢u cdo tai chinh ridng 1¢ | cdo tii chinh hyp nhit
nim 2025 da duyge ndim 2025 di duyge
kiém todn ki¢m todn
| | Lei nhudn trude thué ndm 2025 9.102.446 9.231.078
2 | Lei nhugin chua phin phdi 9.522.647 9.629.495

3. Ty 1§ thye hign: 5%/cd phiéu (01 ¢d phifu duge nhin 500 ddng).

. DOi tugng duge nhin ¢ tire: C8 ddng c6 tén trén danh sich cb ddng tai ngly dang ky cudi

cing dé hudmg quyén nhin ¢d tire bing tifn trong nim 2026 phis hgp quy dinh phap lujt

timg thid k.

5. Phwong thic chi tri: Bing tién.

6. Ngudn chi tri: Tir lgi nhudn chua phin phéi, theo Bio cdo tii chinh nim 2025 3 duge kiém

todn ciia Ngin hing.

.+ Thiri gian thye hién dye kién: Sau khi duge DPHDCD thing qua, y quyén cho HDQT quyét

dinh thiri gian thyc hign cy thé, dim bo phit hgp voi quy djnh cda phip lujt

. Uy quyén, giso nhi¢m vu cho HDOT:

DHPCD ty quyén v giao nhi¢m vy cho HDQT trién khai thyre hign, quyét dinh tdt ci cie

cdng vige vd vin dé lién quan d& hodn thinh thil tyc chi tra cd tére bng tidn trong nim 2026,

dim bdo phit hop vdi quy dinh ca phip lujt va quy dinh ndi by cia TPBank, bao gbm

nhung khong gidi han ede vin d& sau:

a. Lyachgn ngiy ding ky cubi cing dé 1ip danh sich cb dong dupe nhin cb tire, dim bdo
g fch cho o ddng va phi hop vii quy djnh cia phip lujt.

b. Lip danh sdch cb dong duge nhin ¢ tirc, xdc dinh mirc ¢d tre duge trd, thii gian vi
hinh thirc chi tra.

e. Thye hign tit ca cic cdng vige, thi tye cln thidt khie va xir Iy cic vin dé phat sinh co
lién quan dé hoin tit phuong dn chi tri cb tie néu trén,

I PHUONG AN TANG MUC VON DIEU LE NAM 2026

Theo Nghj quyét DHDCD thuomg nién ndm 2025 cua TPBank sb 01/2025/NQ-
IPB.DHDCD ngdy 24/04/2025 va Quyct djnh sb 3726/QD-NHNN ngdy 28/11/2025 ciia Ngin
hang Nha nude Vigt Nam vé vide sira ddi ndi dung vin didu 1§ i Gidy phép thinh lip va hogt
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dng cua TPBank, mic von dicu 1§ hign 1ai ctia TPBank 14 27.740.468.730.000 dbng, rwong
img 2.774.046.873 cb phifu.

Trin co s0 tinh hinh kinh doanh thye t, nhim myc dich mo rdng quy md hogt ddng kinh
doanh theo 1§ trinh chién luge cia TPBank, ddm bio ddp img 161 cée chi tiéu an todn hogt dang,
quan trj ri ro, ning cao ning lye ti chinh, ddng thivi ting tinh hip din cia ¢d phidu TPBank,
mang lgi gid trj ti wu cho ¢d ddng, HDQT kinh trinh Quy cb ddng xem xét, thing qua Phuung
i ting vin ditu 1§ ndm 2026 (Phuong dn chi tiét dink kém To irinh néy) véi mot s noi dung
cor bdn nhu sau:

- Tang von didu 1§ i mic 27.740.468.730.000 déng dy kidn lén mic 16 da
32.901.539.030.000 ding (1dng thém 1di da 5.161.070.300.000 ddng), trong db;

e Tang vin diéu 1§ tir vi¢e phat hinh cb phidu phé thong dé tri ¢b tire cho b dong hign
hin 16} da 4.161,070.300.000 dbng, twong img 416.107.030 ¢b phiu.

* Tang vbn tir vige phit hinh cb phidu theo chuong trinh lya chon cho nguir lao ddng cia
TPBank nim 2026 (ESOP): tdi da 1.000.000.000,000 ddng, twong img 100,000,000 cb
phiéu,

Thin gian thyre hidn dy kién: Sau khi duge BHRCH phé duyét, oy quyén cho HPQT quydt

dinh thin gian thye hign trén co so Gidy phép/Chip thudn cla co quan quin 1§ Nhi aude cb

thim quyén va dim bdo phit hgp véi quy dinh cia phap lujt,

& Thim quyén trién khai phuong dn ting mie vin didu 1§ nam 2026

HBQT kinh trinh BHBCD dy quyén vi giso nhigm vy cho HBOQT tridn khai thye hidn,
quyét dinh tdt ca céc cong vide vi vin a lién quan 9 hodn thinh qud trinh/thi tye ting vn
didu 1§, dim bio phil hop véi quy dinh cita phip luft va quy dinh ndi bd cia TPBank, bao gdm
nhung khing gidi hgn cic vin 42 sau:

1. DO véi dgt phat hanh cd phi¢u phd thang 3 tri b tire: Lya chon ngiy dang ky cudi
ciing dé I3p danh sich cd dong duge huong quyén sau khi ¢é Gidy phép/Chip thudn cia
¢o quan qudn Iy Nhi nude ed thim quyén, dim bdo lgi ich cho o dong va pht hgp v
quy dinh cda phip lujt.

2. Dbi vii dgt phit hanh ¢ phiéu theo churong trinh lya chon cho nguii lao djng cia
TPBank: Xiy dyng vil ban hanh Quy ché ESOP; Xic djnh gid phit hinh; Quyé dinh
danh séch nguini lao ddng dupe tham gia chuong trinh, $6 ¢b phidu duge phin phéi cho
timg dbi tugng.

3. Quyét dinh, chinh sira bd sung Phuong dn ting mire vén didy 12 (néu cdn) theo yéu clu
cua ede co quan quin Iy Nhi mude ¢6 thim quydn, thii didm tridn khai phwong dn phi
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hop véi tinh hinh thye té, thye hign céc ndi dung chi tié cla Phuomg dn va tién hanh

cdc thi tyc trinh Ngiin hing Nhi nuéc Viét Nam, Uy ban Chimg khodn Nhi nude va

ede co quan quin |y Nhi nude ¢b thim quyén khic (néu c6) chilp thujn bing viin bin
cho vife ting vin didu 18 vi cde clng vi¢e khde theo quy dinh ¢da phip luft.

4. Lya chon cdng ty chimg khodn lim dgi Iy thye hién gino dich (néu cin),

3. Chi dng thyre hidn che thi tue phip Iy lién quan sau khi hodn thinkh vige ting vin theo
quy dinh cta phip luft dy trén két qud phdt hiah thye 1,

- Trién khai cée thi tye cdn thiét dé dang kj mirc vbn didu 1, sirm di/bd sung Gilly phép
cim Ngiin hing (iwong dimg véi sb vbn thyre 1 ting thém sau khi phat hinh) véi Ngin
hing Nha nude Vidt Nam vi cdc co quan quan I Nha nude ¢ thim quyén; quyét dinh
sira dbi Didu I§ TPBank (twong (ng ndi dung lién quan dén vén didu 1¢); ding ky bd
sung todn b sb lugng cb phidu duge phit hinh thém véi Téng cdng ty Luu ky vi Ba
trir chimg khodn Vift Nam vi niém yét bd sung 1odn bj sb lugng ob phitu wong dng
ti S& Giao djch Chimg khodn Thinh phd HA Chi Minh ngay sau khi hodn tht phit hinh
theo quy djnh cia phip ludt; thye hi¢n'hodn thidn cic thi tye khic cd lién quan theo
huimg diin ela ede cor quan quin 1y Nhi nude o6 thim quydn.

. Bam bio gidi han tf 1§ sir hiu 1di da cida nha diu tu nede ngodi 1a] TPBank theo quy
dinh cia phip lufit nhim hodn tt phuong &n tng mire vén diéu 13,

. Quyét djnh v dibu chinh ké hogch st dyung vin ting thém tir phuong dn phit hinh cd
phiéu néu trén phit hp véi nhu chu sir dung vdn thyre t cia TPBank, dim bio higu qua
vik lgi ich eta TPBank vi o dong, dim béo tuin thi ding quy dinh cia phip lujt,

. Chiz dgng xir Iy cée vin dé phit sinh c6 lign quan d& trién khai thanh cong viée ting vén
didu 1¢ nidm 2026 cia TPBank.

Trin trgng kinh trinh Bai hoi dbng cb dong phé duyéLs.

Nird nthe

= Nhu Kinh giri;
Ban Kiém sodt;

= Lanu: VP. HDQT.
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V¢ TPBank

NGAN HANG TMCP TIEN PHONG

PHUONG AN TANG MUC VON PIEU LE
NAM 2026

CUA NGAN HANG TMCP TIEN PHONG

Ha Npi, 042026



SI CAN THIET CUA VIEC TANG MUC VON DIEU LE

. Dép img yéu chu ctia Ngin hing Nhi nutde Vit Nam (“NHNN") vé ning cao ning lyc tai

chinh, tpo nén ting d& phit trien mang hedi chi nhinh, md rong thi phiin v quy md kinh
doanh, da dang héa cée logi hinh dich vy ngin hing.

Dam bdo tulin thi va dip img ddy A0 cée chi tidu dim bdo an todn trong hogt dng ngin
hang, nng cao ning lyre quan tr il ro, thyre hign cde chudn mye tai Hiép wic Basel (Basel
1 v& Basel 111) theo quy djnh cita NHNN,

Tang trrmg ngudn viin trung dai han dé phye vyt cho nhy chu tAng truémg tin dyng.

4. Dhu tr co s& vit chit, hy tng k9 thujt, b thing cdng nghé thdng tin phye vy cho nhu cilu

phit tridn mang ludi todn h théng, phit tridn cdc sin phim c6 him luong edng nght cao.

5, Gépvbn vio céc Inh vize kinh doanh duge phép khie dé hd trg thise dy két qud kinh doanh
cita TPBank.

1. COSOPHAPLY

Cdin cik:

- Ludr Cde td chike tin dyng 34 322024/QH13 (83 durge sk d41, bd sung) vd edc vdn bdn
huedmg didn thi hank;

. Ludt Doanh nghiép sd 59/2020/QH14 (d4d duve sira d8i, b6 sung) va cde van ban g
ddn thi hinh;

- Ludt Chimg khodn 58 542019/QH14 (83 dupe siea 441, bd sung) va ede vdn ban heing din
thi hanh;

- Didu 1§ Ngdn himg Thiremg mai Cé phdn Tién Phong (sau &y gpi 1a "TPBank”™ hogde
“Ngin hdng "),

I1l. KE HOACH TANG MUC VON DIEU LE

A. Mire vén didu 1§ dy kifn ting thim:

1. Mirc vén didu 1¢ hién tai cia TPBank: 27.740.468.730.000 Adng (Hai muoi bay nghin bay
trdm bdn mueod 1y, Bdn trdm sdu mueod tdm trigu, bdy trdm ba muai nghin ddng chin), tuomg
{mg 2.774.046.873 cb phidu, trong do:

+ Sblugng cb phiéu (SLCP) phd thong da phit hinh: 2.774.046.873 e phiéu
+ SLCP ph thong dang lwu hinh: 2.774.046 873 cb phiéu
+ SLCP wu dai: 0 cb phiby
+ SLCP quf: 0 cd phiéu
2. Mirc vén didu 12 dy kifn ting thém trong nim 2026: tdi da 5.161.070.300.000 ddng (Nam

nghin, mdr trdm sdu muoi mdr 1y, khdng tram bdy muel trifu, ba trdm nghin ddng chin)

twomg tmg 101 da $16.107.030 cb phifu. Trong d6:

+ Ting vén diu 1§ tir viée phit hinh cb phitu phd thong a4 1 cb tire cho cb ddng hién
hira: t4i da 4.161.070.300.000 dbng, twong img 416.107.030 cb phiéu.
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+ Tang vbn didu 1§ tir vigc phit hinh ¢b phidu theo chuong trinh lua chon cho ngudi lao
dfng cla TPBank nim 2026 (ESOP): tbi da 1.000.000.000.000 déng. twong (mg
100,000,000 cb phiéu.

Murc vin diéu 1§ dy kién cia TPBank sau khi hodn tht viée ting vén didu I¢ ndm 2026: tbi

da 32.901.539.030.000 ddng (ha muai hal nghin, chin trdm 1¢ mdt o, ndm trdm ba muoi

chin trifu, khing trdm ba muwi nghin ddng chdn) twong (mg 3.290.153.903 of phifu.
Thir ty phit hinh:

TPBank thye hi¢n cée thi tye phit hinh theo thir ty nhy sau:

. Phét hinh cd phifu phd thong dé tri cd tie cho ob dang hién hin,
. Phit hanh ¢b phitu theo chuong trinh ESOP 2026: PHDCD iy quyén cho HDQT quyét dinh

thiri diém trién khai (sau khi thyre hign véi vige phit hinh b phifu phd thong dé i cd tirc
cho cb ddng hién hitu) phi hop véi quy dinh cia phap lujt va didu kign thye 1 tai thir didm
phit hinh nhim dim béo quyén i clia o ding Ngin hing,

Phirong dn ting mire vén didu 1
Tong vbn didu 1} tr mic 27.740.468.730000 ddng dy kifn lén mic thi da

32.901.539.030.000 dbng (tang thim 1di da 5.161.070.300.000 ddng) thdng qua céc dgt phit
hinh nhu sau:

i e B B R B

. dr i Il thin e cho cd din

Logi cb phidu phét hinh: C6 phidu phd théng

Menh gid eb phifu: 10.000 ding/cd phidu

Vin didu 18 trindre dot phat hink: 27.740.468.730.000 déng

Tbng sb cb phidu phd thong d& phat hinh: 2.774.046.873 cb phidu

SLCP phd thdng dang luu hinh: 2.774.046.873 cb phidy

SLCP wu dii: 0 cd phitu

SLCP qu#: 0 cd phiéu

Mure vin didu 1§ dy kifn tang thém: tbi da 4,161,070.300.000 dbng

Théng tin vé Igi nhudn 10y ké chua phin phéi duge xéc djnh theo bédo cdo tii chinh riéng
1¢, bio cho thi chinh hop nhii cta nim lidn ké truée nim ndp b so ting vén 43 duge kiém
todn béri 1b chire kidm todn dic Lip theo quy dinh cla phip luft; Thdng tin vé sb tidn tir 1gi
nhudn ity ké chua phin phbi duye sir dung dé ting vin didu 1¢:

S0 ligu tai ngiy S0 ligu tgi ngay
31/12/2025 theo | 31/12/2025 theo Bdo
Chi titu Bio cio thi chinh | cdo tdi chinh hgp
riéng 1¢é nim 2025 | nhit ndm 2025 da
44 duye kiém todn | duye kifm todn

Bam vi: trigu dr:inL

Vin 27.740.469 27.740.469
- Véndidulp 27.740.469 27.740.469
- Thing dur vin ed phin 0 )

- Cd phidu quy 0 0

]



l

S0 ligu tai ngiy S0 lifu tai ngay
31/12/2025 theo | 31/12/2025 theo Biio |
Chi titu Bdo cdo thl chinh | cdo tii chinh hyp
riéng 1é nim 2025 | nhit nim 2025 43
A4 dirge kidm todn | duge kiém todn

Quf ciia td chire tin dyng 4.936.046 4.936.046 |

Ouy dhe trit bd sung vin didu 1§ 1.723.004 1.723.094 |
- Quj dur phong téi chinh 3,212.952 3.212.952
Lai nhudn chua phin phbi 9.522.647 9.629.495

(Ngudn: Bdo cdo tai chinh riing I va hop nkdt cia TPBank cho ndm két thic ngay 31
thdng 12 ndm 2025 da dhepe kiém todn)

10, SLCP phé thdng dy kién phit hanh: t8i da 416.107.030 ¢6 phiéu

11, Téng gid trj phit hinh (theo ménh gid): 1bi da 4.161.070.300.000 dbng

12. D4i tugng phit hinh: C4 déng c6 tén trén danh sich cb dong tai ngiy dang ky cudi ciing ¢
huimg quy®n tir viéc phit hinh cb phiéu phd thong dé tri ¢b tire phit hop quy dinh phip Judt
timg thén kv,

13. Phurong thire phit hinh: Phit hinh cd phidu phé thing @& trd ¢d tire cho cd déng hién hinu.

14. Ty 1§ thye hidn: 15% (Tai ngdy ding ky cubi ciing dé thye hign quyén, cb ding s hiru 100
cb phidu s2 duge nhin thém 15 cb phidu méi).

15. Ngudn thye hién: Tir Loi nhuin 1oy ké chua phin phdi, theo Bdo cdo ti chinh nim 2025
da duge kidm todn cia TPBank,

16. Phuong dn xix 1§ phin 1& ¢ phin, cb phidu 1 phat sinh (néu c8): C4 phiéu phit hinh cho

¢b ddng hién hiru s& duge lim tron xudng dén hing don vi. Phin ¢ phiéu 1& phat sinh dudi
01 don vi (néu cd) s2 bj hiy bo.
Vidu: Tal ngdy ddng kj cudi ciing 8 thiec hign quydn, ¢ dong A so hitu 638 ed phifu thi sd
cd phidu duyre nhdn thim theo cong thie i (655 * 15% = 103,20 ed phidu méi). Tuy nhién,
dp dung ngiyén tdc xii Iy sd ¢d phidu 1é néu trén thl cd déng A s2 nhin dupe 103 cd phidu
mii, cdn phdn cd phidu lé (0,20 ¢d phidu) bi hily b6,

17. Han ché chuyén nhugng: CA phidu phd thdng phit hinh cho cb ddng d& tri ¢d tirc khong bi
han ché chuyén nhuong.

18. Thixi gian dyr kidn phat hinh: Sau khi duge Dai hi dbng cd déng thing qua, Uy quyen cho
Hoi dbng Quan trj quyét dinh thir gian thye hign cy thé trén co sb Gify phép/Chip thujn
eiia co quan quin Iy Nha nude ¢6 thim quyén vi dim bio phi hop véi quy dinh cua phip
hut.

19, Thisi gian dy kin hoan thinh: Thari gian hodn thinh cy thé tay thude vio qua trinh xem xct,
phé duyét hd so cia co quan quin Iy Nhi nude cb thim quyédn vi dim bdo phi hop vin quy

ndm 2026; )
1, Muye dich pht hanh: nhim gin kit lgi ich cia cdn b nhin vién (CBNV) vi TPHank; thu
hit, duy tri v thic dly CBNV cé niing lyc cng hién va giin bé liu dai.

2. Logi cb phiéu phit hinh: C& phicu phd thing
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. Ménh gid cd phidu: 10,000 ddng/cd phitu

. Vbn didu 1§ tyi ngdy trink Phuong én: 27.740.468,730.000 dbng

. Tdng sb cd phiu phd thong da phat hinh (tpi ngiy trinh Phuong dn); 2.774.046.873 ¢b phiéu
. SLCP phd thdng dang lwu hinh (tai ngdy trinh Phuong dn): 2.774.046.873 cb phidu

. SLCP wu d8i: 0 ¢ phiu

. SLCP qu§: 0 cb phidu

Mire Vién diéu 1¢ dy kién ting thém: 14i da 1,000.000,000.000 ding

- SLCP phd thing dy kién phit hinh: 1éi da 100,000,000 cb phiéu
. Téng gid trj phdt hinh (theo mgnh gid): téi da 1.000.000.000,000 ddng

12. Ty 1§ phdt hinh (sau khi 48 hodn tht dgt phdt hinh cb phifu phé thing dé trd ob tire cho cb

13.
14.

15

16.

17,

diing hién hira): 3,13% (100.000.000 c6 phifu + 3.190.153.903 cb phidu)
Bdi tugng phit hinh: ngudi lao ddng 1i CENY cia TPBank.
Tiéu chudn nguti lso djng tham gia chuong trinh: Di tugng duge tham gia mua cb phiéu
theo chuong trinh lya chon chio ngudi lao djng trong TPBank bao ghm céic CENV théa
min cic didu kién sau;
14.1.Ban Bidu hinh cia ngin hing, cc cin b quin Iy ¢6 chire danh tir Tnrmg/phd
phing Hji sér , Gidm dbe Don vi kinh doanh trir 18n, o6 xép logi hifu qua lim vide
6t (bt qui xép logi nim 2025 dgt tir A3 trér 1én), 43 ky hgp ddng lao ding chinh
thirc vin Ngin hing vi c6 thoi gian lim vide tinh dén théd diém 317122025 da 02
ndm triy 1&n, dbng thai:
(i) khdng cé don xin théi vi¢e trong thii gian thyc hién chuong trinh; va
(ii) khdng thude di¢n dang nghi khdng luong véi thi han tir 01 nim trd lén tinh
dén ngy 31/12/2025,
14.2.Cdc CBNV khic (ngodi CBNV thude difm 14.1 néu trén) cé déng gop lém cho
Ngin hing duge HDQT phé duyét.
14.3.Cée trutmg hop khic theo d& xudt cia Téng Gidm dbe v duge HDQT phé duyét.
Nguyén the xéc djnh gis phit hinh: PHDCD giao va dy quyén cho HDQT quyét djnh gid
phit hinh chinh thire nhung khong thip hon méah gia 01 ¢b phidu (khéng thép hon 10,000
ding).
Danh sich ngui lso dong duge tham gia chuung trinh, sé cb phidu duge phin phéi cho
timg ddi tugng: Dgi hji ddng cb dong gizo va ity quydn cho Hpi ddng quin trj quyét
dinh/théng qua.
Phuong thire phat hanh: Phat hanh b phiéu theo chirong trinh lya chon cho nguin lao ddng
cla TPBank, véi mie gia do HDQT phé duyét theo Gy quyén cta PHBCB,



18. Han ché chuyén nhugmg: C& phidu phit hanh theo Chuomg trinh ESOP bj han ché chuyén
nhugng trong ving 02 nim ké tir nghy két thic dgt phit hinh (ngogi trir tndmg hp ch
phidu duge mua lgi theo Quy ché ESOP) vi dwge gidi tod han ché chuyén nhugng timg

phin nhu sau:

STT Nim S cb phicu duge gidi toa I
1 | Hét nim thir 1 507 sb cb phicu duge giai taa han ché chuyén nhuomg,
2 | Hét nim thir 2 5074 sh ot phitu duge gidi tda hgn ché chuyén nhugng.

Cac quydn Igi phat sinh tir 3 cb phitu ESOP duge mua (néu c6) s2 KHONG bj han ché
chuyén nhugng theo thii han néu trén.

19. Phuong én xir 1§ cd phiéu khdng phin phdi hét (néu cé): Trong truimg hop CBNV tu chbi
mua hodc mua khong hét s cb phifu duge quyén mua hofic trong thed gian tir loe HDQT
théng qua danh séch ngudi lao ddng duge tham gia chiomg trinh ESOP nim 2026 dén thir
didm UBCKNN cdng bd vé vide nhin dii thi lidu hio cdo phat hinh mA ngudi lao ddng khong
cbn di tidu chudn dwge tham gia Chuong trinh ESOP ndm 2026, HPQT durge todn quvén
quyét dinh phin phéi cho ddi trgmg phit hanh khic dip img cée tity chudn tham gia chuomg
trinh ESOP quy dinh tai Mye 14.b.C Phuong dn ndy. Gid chio bin vi didu kign chuyén
nhusgng ciia sb b phidu nay twong t nhur di véri cb phiéu chio bin cho ngudi lao ding theo
chuong trinh ESOP nim 2026, Trsimg hop HDQT khdng phin phdi hét s lugng cb phitu
ndy thi sé lugng cb phidu khang phit hanh hét s2 duge hiy bd va két thilc dgt phit hinh.

20. Phuong dn thu hbi/mua lai cb phiéu ESOP nim 2026 vi phuong dn bén ra s& cb phitu duge
TPBank thy hdi/mua lai: DHDCD giso vi ty quyén cho HDQT quyét dinh chi tiét theo Quy
ché ESOP,

21. Thoi gian dy kién phat hinh: Sau khi duge DHBCD thang qua, Uy quytn cho Hii ding
Quin trj quyét dinh thri gian thye hién cy thé trén co s Gidy phép/Chip thujn ciia co quan
quin 1y Nhi nude ¢6 thim quyén va dim bio phit hgp viri quy dinh clia phap lujt

22, Thoi gian dyr kién hoan thanh: Théi gian hodn thinh cy thé thy thude vio qué trinh xem xét,
phé duyét hd so ciia co quan quin Iy Nhi mrde cd thim quyén va dam bao phi hgp voi quy
dinh cia phip luft.

D. Dy kién thay ddi vé eo ciu cb ddng:

Danh sich cb déng cé 1y 1 s& hivu tir $% trd 120 so véi von cd phin cé quyén bitu quyét

vl 50 véri véa dibu 18 thr didm théng qua Phuomg dn tng mire vén didu 1§ ndm 2026 va dy kién
sau khi ting vén. (Chi tiét thea Phy luc dink kém)




IV. THAY DOI VON BIEU LE

Biang ky thay d&i ndi dung vin diéu I (tuong tng véi sb vin thyre té ting thém sau cic dot
phit hinh) trén Gifly phép Thanh 1jp vi Hogt dng va khoin myc vén didu 1¢ tgi Ditu 1& TPBank
theo quy dinh cita phip lujt,

V. CONG BO THONG TIN

TPBank thye hi¢n cdng bb thing tin theo quy dinh cda phip lujt hign hinh vi huing din
cla Ngin hing Nhi nuée Viét Nam, Uy ban Chimg khodn Nha nurée va S& Giso dich Chimg
khodn.

VL. DANG KY BO SUNG VA NIEM YET BO SUNG CO PHIEU

Ding ky bd sung todn b sb lugng cb phibu duge phit hinh thém véi Téng cdng ty Luu ky
vil Bl trir chimg khodn Vit Nam v ni¢m yét bd sung todn bd b lugng cb phidu wong tmg tgi
S¢ Giao dich Chimg khodn Thinh phd Hb Chi Minh ngay sau khi hodn tht céc dgt phét hanh
theo quy dinh cia phip lujt hign hinh.

VII. THAM QUYEN TRIEN KHAI PHUONG AN

B4 trinh Dgi hji ddng cb dong ty quyén vi giso cho Hoi ddng Quan trj tridn khai thire hién,
quyét dinh tdt ca cdc cong vige vi vin ot lign quan d& hodn thinh qué trinh/thd tye ting vén
diéu 1§, dim bio phit hop viri phong dn d2 duge DHDCD thdng qua, quy dinh cda phip lujt
vl quy dinh ndi by cda TPBank, bao gdm nhung khong gidi han cée vin dé sau:

L. Dbi véi dgt phit hinh cd phiéu phd thing aé tri cb tire: Lya chon ngdy ding ky cubi

cling dé lip danh sich cb ddng duge hutmg quydn sau khi c6 Gidy phép/Chilp thudn cta co

quan quin Iy Nhi nude ¢b thim quyén, ddm bdo loi ich cho cb dong va phi hgp vl quy
dinh ciia phip lujt,

Ddi véi dgt phit hinh cb phidu theo chuong trinh Iya chon cho ngwbi lao djng cia

TPBank niim 2026: Xy dyng va ban hinh Quy ché ESOP; Néc dinh gia pht hinh; Quyét

dinh denh sich ngut lao ding duge tham gia chuong trinh, sb b phidu duge phin phéi

cho timg ddi tegmg.

3. Quyét dinh, chinh sira bd sung Phuong én tang mirc vén didu 12 (néu ciin) theo yéu cdu cla
che co quan quén Iy Nha nude ¢b thim quyén, thoi diém tridn khai phuong 4n phi hep vei
tinh hinh thye &, thye hién cde ndi dung chi tiét cia Phuong 4n va tién hinh céc tha tpe
trinh Ngin hing Nhi nude Vigt Nam, Uy ban Chimg khodn Nha nude va cdc co quan quin
Iy Nhi nude ¢é thim quyén khic (néu ¢6) chdp thudn bing viin ban cho vige ting vén didu
1§ vik efic cbng vife khic theo quy dinh cla phip lugt.

- Lym chon edng ty chimg khodn lim dgi Iy thye hign giao dich (néu chn),

3. Chidjng thye hi¢n cde thi tye phap Iy lién quan sau khi hoan thinh vige ting vén theo quy

dinh cla phip luft dira trén két qua phat hanh thye té,
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6. Tribn khai cdc thi tye cin thift 8& dang ky mirc vén dibu 1, sim dbi/bd sung Gily phép cla
Ngiin hing (trong tmg véri sb vén thyre té ting thém sau khi phit hinh) v&i Ngin hing Nha
nude Viét Nam vi ede co quan quin If Nha nisée ¢ thim quyén; quyét dinh sim dbi Dicu
& TPBank (twong tmg ndi dung lién quan dén vin didu 18), ding ki bd sung toin bd e
lugng ¢b phiéu dirge phat hanh thém véi Thng cong ty Luu ky va Ba tri chimg khodn Vigt
Nam v nim yét bd sung todn b sé lugng cb phiéu tuong (mg tai S& Giso dich Chimg
khodn Thinh phé Hb Chi Minh ngay sau khi hodn tit phit hinh theo quy dinh cia phip
Judt: thire hign/hodn thidn edc thi tue khie eb lién quan theo hrimg din cia cde co quan
quin 1§ Nhi nude o6 thim quyén,

7. Dim bdo gidi han ty 1§ s& hiru 11 da clia nhi diu tu nrde ngodi tat TPBank theo quy dinh
cita phép ludt nhim hodn tit phuong dn ting mirc vin diéu 1¢.

8. Quydt dinh va diku chinh ké hoach iz dyng vén ting thém tir phuamg &n phat hanh cb phidu
(chi tiét tai Mye VI dudi diy) phit hop véi nhu ciu sit dyng vin thye té cia TPBank, dim
bdo hitu qud vi Igi fch cita TPBank vi cb dang, dim béo tudn thi quy dinh cia phip lujt

9. Chi ddng xir Iy cée vin d& phit sinh cd lién quan dé trién khai thanh cng vide ting Vo
didu 12 nim 2026 ciia TPBank.

VIIL KE HOACH SUDUNG VON TANG THEM

Sb vén thng thém tir phurong dn phit hinh ¢b phitu néu trén dy kidn s duge cin dbi siz
dung cho céc mye dich sau:

. Dhutireo s vt chit k9 thudt, phit trién hé thing cong nghé thdng tin vi mo ring mang

ludi kinh doanh

- Bd sung vin trung dai han dé phyc v hogt ddng kinh doanh

- Bb sung vén hopt ddng cho Ngin hing, phét trién dich vy vi céc hogt ding phi tin dyung

D¢ trinh Bai hdi ddng cb dbng ay quyén vi gino Hi dbng Quén tri chju trdch nhi{m quydt
dinh vi didu chinh ké hogeh sir dung vin ting thém tir phuong 4n phét hinh cd phitu ndu trén,
phi higrp v nhu chu sir dyng vén thyre té cia Ngin hing, dim bio hifu qui v lin fch cua Ngin
hing vé cb dbng, dim béo tudn th ding quy dinh ciia phip ludt.

IX. KETOQUA KINH DOANH NAM 2025 VA HIEU QUA CUA VIEC TANG vON DIEU

LE
1. Két qui kinh doanh nim 2025 (sb ligu hop nhii)

Dén 31/12/2025, thng tii sin cita TPBank dat 505.902 ty dbng, thng 21,02% so vdi cudi
nlim 2024: Téng huy ddng dat 450.071 ty ddng, ting 20,32% so voi cubi nim 2024.

Hogt déng tin dung tiép tyc ting trurdmg tht, phit hgp véi chi tidu ting trwdmg tin dyng duge
NHNN théng bdo, v thng du ng dat 312842 1y dbng. Chit lugng tin dyung cia TPBank duge
kidm sodt chit, véi ty 1é ng xhu & mire 0,96%, hodn thinh ké hogch duge Pai hi dbng cb déng
giao va phil hgp voi dinh hudng cita NHNN.

Loi nhufn truée thué nim 2025, ting 21,46% so voi nim 2024, vugt chi tidu loi nhudn dioe
Dai hoi dbng cb dong giso, dat 9.231 ty dbng.




2. Hifu qui cia vife ting vin

Vide ting vin cla TPBank 1d mdt trong nhimg bi¢n phip gép phin thyc hign va hodn thinh
ké hoach kinh doanh nim 2026, phin ddu dem lai mire Igi nhudn k¥ vong cla Ngln hing. Ddng
thisi, véi mie Vén Didu 18 va tdng i sin ting cao, TPBank s& thyc hifn cée ké hogeh chién
Iugre v% gidi phip kinh doanh, thu hit ngudn nhin lye, tgo dong lye dé nguti lso ddng cdng
hién, gin bo liu ddi voi td chirc, ning cao stre manh thiromg hidu dé mang lpi nhimg gid trj meéi
cho TPBank.

Vi mirc vén ting thém, dy kidn TPBank s dgt mdt sé chi tidu kinh doanh vi lgi nhugn
dem lai cho ¢ ddng nam 2026 nhu sau:

Ban vi tinh: Ty diéng, %

STT Chi tiéu hogt djng /1272025 Ké hoach 2026

I Teirm ti sin hgp nhiy 505.902 600.000
Tién giri khich & phat hi

3 | es hing & phit hinh 337.875 391,000
Du ng cho vay vi Chimg khodn

3 m TCKT trong mude phat 312.842 360.000 \\

. T¥ 18 ng xfu theo Thong r:}l
31/2024/TT-NHNN (d2 duge sira 0,96% o |
ddi, bd sung) ] e ;’d

5 Ls;inht@nwﬁ:muéhwrﬂﬂt 9.231 10.300

6 | Loi nhudn trude thué riéng |é 9.102 10.000
Cic t9 18 dim bao Tudn tha theo quy Tuiin thi theo quy

7 MHE{J!L an todn hogt dinh, huémg dln cia | dinh, hudng din cia

NHNN NHNN
X. KET LUAN

Vige ting vin didu 1¢ cho nam 2026 I nhu cdu tht yéu, 14 diu dn quan trong trong qud trinh
phit trién eda TPBank nhim ning cao ning lye viuulhécanhunnh.di}'mnhtﬁcdﬂphm
trién, quy md hogt diing v& md ring thi trudmg.

Vige ting vbn didu 1¢ ddng thoi ghi nhin khi ning quin trj didu hinh hidu qud, ting tinh
h.ﬁ;:'rdincl.':.n e phidu, tdi vu hia gid trj cho ob ddng cling nhis thu hit nhi diu w trung dii han
ahim hutng &1 myc tidu phit ridn bén ving cila Ngin hing.
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