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Kinh giri: Dai hoi dong c6 dong
To: General Meeting of Shareholders

Hoi déng quan tri (“HPQT”) Céng ty ¢6 phan Phit trién Nang luong Son Ha (“Cong ty”.
“SHE") tran trong bao cdo Pai hdi dong co dong (“PHPCD™) vé tinh hinh hoat dong cua
HDQT trong nam 2025 va ké hoach hoat dong nam 2026 nhur sau:

The Board of Directors (“BOD ") of Son Ha Development of Renewable Energy Joint Stock
Company (“the Company”, "SHE") would like 1o respectfully submit io the General
Meeting of Shareholders (“GMS ") the report on the Board's performance in 2025 and the
operational plan for 2026 as follows:

1. Tinh hinh thye hién Nghi quyét Dai hoi dong c6 dong nam 2025/ Implementation status
of the 2025 General Meeting of Shareholders’ Resolution
Trong nam 2025, HPDQT da té chire trién khai thuce hién cac cOng tac sau:
In 2023, the Board of Directors organized and implemented the following tasks:

- HDQT va Ban Giim ddc (“BGP™) Cong ty da t6 chirc thuce hién tot quan Iy diéu hanh Cong
ty ¢o phan Phat trién Nang lugng Son Ha (“Cong ty”, "SHE"), t0 chie thyc hién Ngh:

quyet cua DPHDCD theo ding Diéu 1¢ va phap lut hién hanh, dam bao bao toan von va
quyén loi ciia ¢d dong.

The Board of Directors and the Board of Management ("BOM”) of Son Ha Development
of Renewable Energy Joint Stock Company (“the Company”, “SHE") successfully
organized and managed the Company’s operations, ensuring the implementation of the
General Meeting of Shareholders’ Resolutions in compliance with the Company's Charter
and current laws, while safeguarding capital pre servation and shareholders' interests.

- HDQT t6 chire hop dinh ky véi BGD nhim nidm bt tinh hinh hoat dong kinh doanh va c6

huong chi dao kip thoi, dam bao hoat dong san xuat kinh doanh an toan, tiét kiém, tuan
thu dang phép ludt, trién khai thuc hién ding Diéu 1¢, Nghj quyét cia DPHDCD, HDQT cac
kién nghi ctia Ban Kiém soat (“BKS™) tai DHDPCD thudng nién 2025.
The BOD held periodic meetings with the BOM to stay informed of business performance
and provide timely guidance, ensuring that production and business activities remained
safe, cost-¢fficient, and in full compliance with the law. These efforts also ensured the
proper implementation of the Charter, Resolutions from the GMS and the BOD, as well as
recommendations from the Supervisory Board (“SB") presented at the 2025 Annual
General Meeting of Shareholders.

- Trong ndm 2025, HDQT Cdng ty da hop 22 lan va da ban hanh 22 Nghi qun.t Qu}et
dinh, véi cac ndi dung chi yéu da duoc thong qua vé to chic PHDCB, vay vén ngn




han ngan hang, phé duyét tién lwong, kiém todn BCTC, hop dong voi bén lién quan, lay y
kién co dong béng van ban, trién khai phuong an phat hanh ¢ phiéu dé hoan déi phan von
£2oOp... va cac van dé phat sinh trong hoat dong san xuat kinh doanh theo tham quyén dung
vai Diéu 1¢ Cong ty va quy dinh phép luat hién hanh.

In 2025, the Company's BOD held 22 meetings and issued 22 Resolutions and Decisions.
The primary approved contents included organizing the GMS, securing short-term bank
loans, approving salaries, auditing financial statements, entering into related-party
contracts, collecting shareholders' opinions in writing, implementing the share issuance
plan for capital contribution swaps, and addressing other emerging issues in production
and business activities within its authority, in full compliance with the Company's Charter
and current legal regulations.

Thuye hién ké hoach kinh doanh nim 2025: xem théng tin tai muc 2.2

Implementation of the 20235 business plan: See details in Section 2.2,

Hoan thanh wcc phét hanh cé phiéu dé tang vén tir nguén von chi sé hitu, trong dé qo lrong
¢d phiéu dy kién phét hanh theo chu trwong dupc DHDCD théng qua 1a 3.450.754 co phleu
So lwong cb phiéu dd phan ph0| cho 523 ¢ dong 1a 3.450.640 co phiéu. Sé ¢é phiéu le la
114 c6 phleu (da bi hity b). Tong s6 ¢ phiéu ciia Cong ty sau dot phat hanh la 14.953.156
cb phiéu.

Completed the stock issuance to increase capital from owner's equity, in which the number
of shares expected to be issued under the policy approved by the GMS was 3.450.754
shares. The actual number of shares distributed to 523 shareholders was 3.450.640 shares.
Fractional shares amounted to 114 shares (which were subsequently cancelled). The
Company s total number of shares following the issuance is [4.953.156 shares.

Ngay sau dot phdt hanh, Céng ty da hoan thanh viée tang von diéu I€ va cap nhat Diéu 1¢
Cong ty vao ngay 02/09/2025.

Inmediately following the issuance, the Company completed the increase of its charter
capital and updated the Company s Charter on September 2, 20235,

HDQT da théng qua Nghi quyét s6 06/202 S/NQ-SHE ngay 02/6/2025, lya chon Cong ty
TNHH Kiém todn va Tu van A&C la don vi kiém toan cac Bao cdo tai chinh nam 2025 cua
Cong ty va da ky két Hop dong kiém toan ngay 02/06/2025;

The BOD approved Resolution No. 06/2025/NQ-SHE dated June 2, 2025, selecting A&C
Auditing and Consulting Co., Ltd. as the auditing firm for the Company’s 2025 Financial
Statements, and signed the Auditing Contract on June 2, 2025;

Thue hlf;l‘l cdc giao dich voi nhiéu bén lién quan nham dam bao hoat dong san xuat — kinh
doanh dién ra 6n dinh va hiéu qua. Céc giao dich nay déu duoc trien khai trén nguyén tac
minh bach, tuan thu quy dinh phap ludt, Nghi quyét DPHDCPH, Nghj quyét HDQT va phu
hop véi chicn lwge phat trién cua Cong ty. Céc giao dich da dugc trinh bay chi tiét tai Bao
cdo tinh hinh Quan tri ndm 2025 va tai Bdo cdo tai chinh nam 2025 da duoc kiém toan.

Conducted transactions with multiple related parties to ensure stable and efficient production

and business operations. These transactions were implemented based on the principles of
transparency and in compliance with legal regulations, GMS Resolutions, BOD Resolutions,

and the Company’s development strategy. Details of these transactions are presented in the
2025 Corporate Gavernance Report and the 2025 Audited Financial Statements.

Hoan thanh viéc stra ddi Diéu 1&é Céng ty va ban hanh ngay 18/04/2025.

Completed the amendment of the Company’s Chariter and issued it on April 18, 20235.

Chi tra thi lao cac thanh vién HDQT: xem théong tin tai mue 2.4.

Remuneration payments for members of the BOD: See details in Section 2.4.

Trich lap qu¥ khen thuéng phiic loi: da thue hién trich 122.497.606 dong trong nam 2025.
Appropriation for bonus and welfare funds: 122.497.606 VND was appropriated in 2025



Mot 56 noi dung chwra hoan thanh trong niim 2025/Some items not completed in 2025:
Phat hanh c6 phiéu dé hodin ddi phin von gop cia Cong ty ¢d phin Qudc té Son Ha tai
Cong ty TNHH Mgt thanh vién Son Ha SSP Viét Nam.

Share issuance to swap for Son Ha International Joint Stock Company’s capital
contribution in Son Ha SSP Vietnam Sole Member Company Limited.

Tai Nghij quvet DHDCD thudng nién ndm 2025 da thong qua chu truong phét hanh ¢d phiéu
dé hoan doi phan von gop cia Cong ty co phan Qudc té Son Ha tai Cong ty TNHH Mot thanh
vién Son Ha SSP Viét Nam va Nghj quyét DHDCD (theo hinh thirc la5 y i-uen bang vin ban)
ngay 11/11/2025 phé duyét phuong én phat hanh ¢6 phiéu dé hoan dbi phin von gdp.

The 2025 Annual GMS approved the policy for share issuance to swap for Son Ha
International Joint Stock Company's capital contribution in Son Ha SSP Vietnam Sole
Member Company Limited; and the GMS Resolution (via written ballot) dated November 11,
2023, approved the detailed share issuance plan for the capital contribution swap.

Trong ndm 2025, HPQT da chi dao sét sao de thue hién theo phé duyét ctia BPHDCD, tuy nhién
viée phit hanh ¢b phiéu dé hoan dai phan vdn gop nay chua hoan thanh trong nim 2025, ma
dang thyc hién cac thu e dé hoan thanh trong nam 2026.

In 2025, the BOD closely directed the implementation in accordance with the GMS's
approval; however, this share issuance for capital contribution swap was not completed
within 20235, Procedures are currently be:’ng carried out for completion in 2026.

Ngay 24/02/2026, Cong ty va Cong ty 6 phin Pht trién Naing lugng Son Ha da chinh thic ky
két Hop dong hoan ddi von goép, hoan thanh phat hanh 50.050.763 c6 phin vao ngay
24/02/2026. Dong thai hoan thanh viée luu ky bd sung ngay 19/03/2026 va dang thue higén céc
thu tuc ding ky tiép tyuc niém }-‘ét tai So Giao dich Chirng khoan thanh phé Ha Noi.

On February 24, 2026, the Company and Son Ha Development of Renewable Energy Joini
Stock Company officially signed the Capital Contribution Swap Agreement, completing the
issuance of 50,050,763 shares on the same day. Subsequently, the additional depository
registration was completed on March 19, 2026, and procedures are currently underway for
the additional listing on the Hanoi Stock Exchange.

Co tire dy kién ty 1§ 7%/ Proposed dividend at a rate of 7%

Tai Nghi quyet DHB-CB thuong nién nam 2025 dat ké hoach chia 00 tire dy kién ty 1& 7%.
Hién tai, tong so ¢b phan pho thong cua Cong ty la 65.003.919 ¢6 phan do két qua hodn
thanh vige phét hanh ¢d phan dé hoan ddi phan von gop cia Cong ty TNHH Mgt thanh vién

Son Ha SSP Viét Nam (SSP). Vi ké hoach chia ¢ tirc 7% ménh gia, tong gid tri cd tic dy
kién 45.502.743.300 dong.

The 2025 Annual GMS' Resolution set a targel for an expected dividend payout rate of 7%.
Currently, the Company's total common shares stand at 65.003.919 shares, following the
successful share issuance for the capital contribution swap of Son Ha SSP Vietnam One
Member Company Limited (SSP). With the planned dividend payout of 7% of par value, the
total estimated dividend value is 45.502.743.300 VND.

Trong khi d6, theo Bao cdo tai chinh nam 2025 da dugc kiém toan, tunb gid tri lgi nhudn
sau thué chua phan phéi tai thoi diém 31/12/2025 1a 13.310.000.565 ddng. Tinh trang trén
la do tai thoi diém 31/12/2025, Béo cdo tai chinh nim 2025 cia Cong ty TNHH Mot thanh
vién Som Ha SSP Viét Nam chua dugc hop nhét vao Bdo céo tai chinh cia Cong ty do su
kién két thuc dot phat hanh xay ra vao ngay 24/02/2026. Do d6, loi nhudn sau thué chua
phan phbi khong du dé thuc hién ké hoach ¢ tie 7%.

Meanwhile, according o the 20235 Audited Financial Statements, the total undistributed
profit after tax as of December 31, 2025, was 13,310,000,565 VND. This situation arose
because, as of December 31, 2023, the 2025 Financial Statements of Son Ha SSFP Vietnam
One Member Company Limited had not yet been consolidated into the Company's Financial
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Statements, as the completion of the share issuance occurred only on February 24, 2026.
Consequently, the undistributed profit after tax is insufficient to implement the planned 7%
dividend payout.

HPQT xin bdo cao PHPCPD vé viéc khong thuc hién ké hoach co tirc nam 2025 la 7% va
giir lai phan loi nhudn nay dé thuc hién phan phoi trong tuong lai.

The BOD respectfully reports to the General Meeting of Shareholders the non-
implementation of the planned 7% dividend for 2025 and the retention of such profit for

Suture distribution.

Hoat dong cua HPQT nam 2025/ Activities of the BOD in 2025
Hoat dong chung/ General Activities

Nam 2025, HDQT ludn theo sat tinh hinh trong va ngoai mrdfc su diéu hanh cia BGD va

hoat déng cia SHE dé dé ra cac chu truong, nghi quyct va quyét dinh nham kip thoi va tao
dieu kién thudn loi cho BGD hoan thanh nhiém vu san xudt kinh doanh (“SXKD"™). Cac Nghi
quyét, Quyét dinh ctia HDQT tip trung vao mét sb ndi dung sau déy:

In 2023, the BOD closely monitored domestic and international developments, the BOM s
executive performance, and SHE s operations to establish timely policies, resolutions, and
decisions, thereby creating favorable conditions for the Management Board to fulfill their
production and business ("P&B") targets. The BOD's Resolutions and Decisions focused
on the following key areas:

Théng qua lich t6 chire va cac ndi dung trinh PHDCP thuong nién nam 2025.

Approved the schedule and agendas to be submitted to the 2025 Annual General Mecting
of Shareholders.

So két hoat dong 03 thang, 06 thang. 09 thang, 12 thang nam 2025.

Reviewed the 3rd, 6th, 9th, and 12th-month operating results of 2023.

Thong qua viée trién khai phat hanh cé phiéu ting von c6 phan tir ngudn von chu so hitu va
hido cdo két qua phat hanh.

Approved the implementation of the share issuance fo increase charter capital from
owner’s equity and the report on issuance resulfs.

Phé duyét, thong qua chu truong thue hién cac hop dong, giao dich giira Cong ty véi ngudi
¢6 lién quan thudc tham quyén cua HPQT du kién phat sinh trong nam 2025.

Approved and ratified the policy for executing contracts and transactions between the
Company and related parties within the BOD's authority, expected to arise in 2023,
Théng qua viée lya chon Té chire kiém toan doc 1ap thuc hién sodt xét va kiém toan Bdo cdo
tai chinh nam 2025.

Appraved the selection of an independent auditing firm to perform the review and audit of
the 2025 Financial Statements.

Thong qua vay von, sir dung tai san 1am bién phap dam bao tai ngin hang.

Approved bank loans and the use of assels as collateral for securing such loans.

Théng qua viéc diéu chinh So dd t6 chire cong ty ¢6 phan Phat trién Ning luong Son Ha. bo
nhiém ngudi phu trach quan tri Cong ty. mién nhiém Phé Giam déc.

Approved the adjustment of the organizational chart for Son Ha Development of Renewable
Energy Joint Stock Company , the appointment of the Person in charge of Corporate
Governance, and the dismissal of the Deputy Director.

Théng qua viéc trién khai phong an phat hanh ¢6 phiéu dé hoan d6i phan von gop va cac ho
so dang ky phat hanh,

Approved the implementation of the share issuance plan for capital contribution swap and
the corresponding issuance registration documents.



Phoi hgp chat ché véi BGD trong qué trinh thye hién ké hoach kinh doanh nam 2025 va lap
ké hoach kinh doanh néim 2026 nham dat dugc cac muc tiéu chién luoc dé ra.

Collaborated closely with the BOM in executing the 2025 business plan and formulating
the 2026 business plan to achieve the set strategic objectives.

Phéi hop thudng xuyén vai BKS trong cong viée hang ngay, dinh hudng phat trién ciia Cong
ty, cdc phuong an dau tu, cong tic quan tri rii ro, bdo céo cdc cong viée lién quan theo yéu
cdu clia co quan quan ly nha nudc.

Maintained regular coordination with the Supervisory Board regarding daily operations,
the Company s development orientation, investment plans, risk management, and reporting
related maiters as required by state regulatory authorities.

Bén canh nhitng thugn lgi, mjt so diém chwa dat dwoe cu thé/ Beside the advantages,
certain objectives have not yet been fully achieved, specifically:

San lugng xe may dien khong hoan thanh I-:e hoach ndm: tir anh huong kéo dai cua nen kinh
(e, doanh nghtf;p ngum dan uu tién ngudn tai chinh dé tai dau tu phuc hoi san \leI. kinh
doanh, cit giam chi tiéu cho tiéu ding mua sdm, ddn dén sirc mua toan thi truong yéu, béan
hang gip nhiéu khé khin. Bén canh dé 1a sirc mua nguoi tiéu ding bi anh hudng bai tam ly
than trong khi chuyén tr xe xang sang xe di¢n. Ha 1éng hé tro (tram sac, stra chia...) chua
don g bo.

Electric motorbike output failed to meet the annual plan: Due lo the prolonged economic
impact, businesses and individuals prioritized financial resources for reinvestmenl in
production and business recovery while cutting back on consumer spending. This resulted
in weak overall market purchasing power and significant sales challenges. Additionally,
consumer demand was affected by a cautious sentiment when transitioning from gasoline-
powered to electric vehicles. Furthermore, the support infrastructure (charging stations,
repair services, efc.) remains inconsistent.

Trong nim 2025, bén canh nhitng diéu kién thudn lgi vin con nhieu yéu t6 kho khan khach
quan. Ban Lanh dao Cong ty da chu dong dua ra nhimg giai phap diéu chinh Kip thoi phu hop
v&i tinh hinh thyc té, cling véi su nd luc co géng cua HPQT, BGD va toan thé CBCNV trong
C‘ong ty llep tuc bam sat muc tiéu phat trién bén viing, tao tién dé thuan lgi cho nam 2026 va
cdc nam tiép theo.

In 2025, alongside favorable conditions, there remained various objective challenges.
However, the Company's Leadership proactively implemented timely adjustments in line
with the actual situation. Through the concerted efforts of the BOD, the Management
Board, and all employees, the Company continued to adhere 1o its sustainable developmen
goals, creating a solid foundation for 2026 and the following years.

2.2. Két qua thyc hién mot sb chi tiéu trong niim 2025
Results of implementing some indicators in 2025
Pon vi tinh: D(J:ng
Unit: VND
Sg;n Chi tiéu/ Indicator Thue hién/ Implementation |

Doanh thu thudn bén hang va cung cép dich vy/
Net revenue from sale of goods and rendering 372.771.127.107
of services

Tong lgi nhudn ké toan trude thué/ Net profit

i 2
before tax 15.721.324.838

; 12,531 431 580
Loi nhudn sau thué TNDN/ Net profit afier tax |




Lai co ban trén ¢b phiéu / Basic earnings per
4 838
share
TONG CONG TAI SAN/ TOTAL ASSETS
| $ (31/12/2025) 303.381.585.647
[
3.1 Tai san ngén han/ Current assets 281.773.726.084
5.2 Tai san dai han/ Non-current assets 21.607.859.563 |
TONG CONG NGUON VON/ TOTAL |
6 LIABILITIES AND OWNERS' EQUITY 303.381.585.647
(31/12/2025)
6.1 No phai tra/ Liabilities 140.540.025.082
6.2 | Ngudn von chu s& hitw/ Owner's equity 162.841.560.565

So voi ké hoach dé ra/ Compared to the set plan:

% Thye hién/ |
Thuyc hién nam | Ké hoach |
STT/ Pvt/ | Ké hoach nim :
- gaA . O q
No, | Chiten/Indicator | ooy | 20287 2025 Praw | 2023 2023 %
Implementation | Implementation/
Plan
| Doanhthuthuan/ | v\ | 550 000.000.000 | 372.771.127.107 149%
Net revenuie N
| Loi nhuan sau thué/ = l
7 . : 0
2 | profit after tax VND 15.000;03000 12.531.431.580 84%
3 | Cétire/ Dividend % 7%

Phuong 4n tra c6 tirc ndm 2025 chua thye hién, nguyén nhan nhur da bdo cdo tai muc | Béo
cao nay.

The 2025 dividend payout plan has not been implemented for the reasons reported in
Section I of this Report.

Nhur vy, chi tiéu doanh thu thuan thue hién dat 149% va loi nhudn sau thué dat 84% so voi
ké hoach nam 2025.

Consequently, net revenue achieved 149% of the 2025 annual plan, while profit after tax
reached 84% of the target.

Mt 5o nhin to chinh anh hwdng (i sw bién dong ctia doanh thu, lpi nhudn ld/ Some
key factors affecting fluctuations in revenue and profit include:

Doanh thu dat 149% so véi ké hoach do san lugng ban hang nganh hang truyén thong (may
nude nong ndng lugng mat trdi) ting khoang 10% so voi nam 2024, Bén canh d6 Cong ty
tim kiém co hoi phét trién doanh thu & mang thép cudn.

Revenue reached 149% of the plan, driven by a 10% increase in sales volume from the

traditional product line (solar water heaters) compared to 2024. Additionally, the
Company sought revenue growth opportunities in the steel coil segment.




2.3.

Thi truomg xe may dién (EVGO): Dii la mang tiém nang, nhung trong nam 2025, sirc mua
cua thi truomg xe may dién chua dat ky vong do:

Electric Vehicle Market (EVGO): Despite being a high-potential segment, the purchasing
power of the electric motorbike market in 2023 did not reach expectations due to:

Ngudi tiéu duns vin ¢6 xu hudng thit chit chi tiéu cho cdc tai san o gid tri 1on sau giai
doan kinh té bien dng.

Consumers continue to tighten their spending on high-value assets following a period of
economic volatility

Canh tranh tir cic déi thu lém trong nude va xe dién nhap khau khién chi phi ban hang va
tiép thi tang cao, gdy ap lyc lén lgi nhuan.

Intense competition from major domestic rivals and imported electric vehicles has driven
up selling and marketing expenses, exerting pressure on profit margins.

Quan tri tai chinh va Chi phi van hanl/ Financial Managemem and Operating Costs

Chi phi Iai vay: Viéc duy tri ng vay dé bd sung von luu déng (nhu khoan vay 60 ty dong
vao cudi nam) anh huorng dén chi phi tai chinh. Tuy nhién, mét bang 1ai suat din 6n dinh
trong nadm 2025 da gidp cong ty kiém soat phin nao ap luc nay.

Interest Expenses: Maintaining debt to supplement working capital (such as the VND 60
billion loan at year-end) impacted financial costs. However, the stabilization of interest
rates throughout 2025 helped the Company partially mitigate this pressure.

Tang von diéu 1¢: Viéc phat hanh ¢d phiéu tir tang von diéu 1é tir nguf:m von chu so hitu (ty
I¢ 30%) trong nam 2025 gitp tang von 1&n xap xi 150 ty dong, cung ¢6 néng luc tai chinh
nhung cling dit ra dp luc duy tri ty suat lgi nhudn trén mdi ¢ phiéu (EPS).

Charter Capital Increase: The issuance of bonus shares from owner's equity (al a 30%
ratio) in 2025 raised the charter capital to approximately VND 150 billion. While this move
strengthened the Company's financial capacity, it also created pressure to maintain
Earnings Per Share (EPS).

Hoat ddng xuét khiu va Chinh sach xanh

Export Operations and Green Initiatives

Viét Nam tham gia sdu vao cic cam két giam phat thai da tao ra "ludng gié méi" cho cac
san pham nang lugng tdi tao cua SHE:

Vietnam's deep commitment to emission reduction targets has created a "fresh breeze"
(new momentum) for SHE s renewable energy products:

Co hdi: Nhu ciu thiét bi ning luong mat troi va giai phap xanh tai céc thi truomg xuat khau
tang lén.

Opportunities: Rising demand for solar energy equipment and green solutions across
export markets.

Thach thire: Phai dép g céc tiéu chuan ky thuat khat khe hon, doi hoi cong ty phai lién
tuc ddu tu vao R&D, lam tang chi phi quan ly trong ngé’m han.

Challenges: Meeting increasingly stringent technical standards requires continuous
investment in R&D, which drives up administrative and management cosis in the shori
term.

Cic Quyét dinh/Nghi quyét ciia Hoi dong Quén tri/ Decisions/Resolutions of the BOD
Cac Quyét dinh/Nghi quyét cia HDQT trong nam 2025 bao gdm/ Decisions/Resolutions of
the Board of Directors in 2025 include:
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STT/  Sb Nghi quyét/

No. Quyét dinh/ - .
Resclistion Diciilon Ngay/ Date Noi dung/ Content
| TR . NO‘  — . — - - —

| 0 l.r’2025fNQ -SHE 26/02/2025 | Thong qua viée to chirc PHPCD thudmg nién nam
' | 2025
. Appmvaf of the organization of the 2025 Annual

- _ il | (ranemf Meeting of Shareholders
2 1.1/2025/NQ-SHE | 08/03/2025 Thong qua thoi gian, dia diém hop, tai lleu hop

' PHPCD thuong nién nim 2025,

Approval of the time, venue and meeting materials
| for the 2025 Annual General Meeting of
| Shareholders -

02/2025/NQ-SHE | 04/04/2025 ' Thong qua viée didu chinh chuong trinh hop
DPHDCD thuong nién nam 2025.

Approval of the adjustment of the agenda of the
2025 Annual General Meeting of Shareholders

4 03/2025/NQ-SHE | 29/04/2025 Thon,g, qua viéc trlen khai phat hanh ¢d phiéu tang
von ¢6 phin tir ngudn von chu s hitu,

e

Approval of the implementation of share issuance
to increase share capital from equity sources

- 04120"5»’NQ-SHE 20/05/2025 | Phé duyeL thong qua chu truong thue hién cac hop
déng, giao dich gitia Cong ty v6i ngudi co lién

. ' quan thuge thim quyén cua HPQT du kién phit
sinh trong nam 2025.

- Approval in principle of contracts and transactions
| between the Company and related parties under

; the authority of the Board of Directors expected to

: arise m 2025
| 6 05/2025/NQ- | 23/05/2025 Thong qua ngay chol danh sich ¢6 déng thue hién
HBPQT/SHE ' quyén lay v kién cd déng bing van ban.

Approval of the record date for shareholders to
exercise their right to provide written opinions

7 06/2025/NQ-SHE 02!0@’2025 Thong qua viéc lya chon Té chirc kiém toan ddc
lap thuc hién soat xét va kiém toan Bao cdo tai
| chinh nim 2025.

Approval of the selection of an independent
auditing firm to review and audit the 2023

~ financial statements
8 07/2025/NQ- 06!0&'20"'5 ' Théng qua viée thye hién lay v kién cd dong bing
HPQT/SHE | vin ban

|.4pprovai of the implementation of collecting
shareholders’ opinions in writing

9 08/2025/NQ-SHE 15/07/2025 ‘ Théng qua két qua phat hanh ) phleu dé tang von
' ¢6 phan tir ngudn von chit sé hiru

Approval of the results of share issuance 1o
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13

14

15
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18

| increase share capital from equity sources

© 09/2025/NQ-
HDQT/SHE

06/08/2025

Théng qua viée chét danh sch cé dong dé thuc
hién quyén lay ¥ kién cd dong bing van ban lan 2
| nim 2025.
" Approval of the record date for shareholders to
exercise their right to provide written opinions for
| the second time in 2025

10/2025/NQ-
HPQT/SHE

14/08/2025

1 ;
Thong qua vay von, str dung tai san lam bién phap
dam bao tai ngan hang BIDV — CN Thanh Xuan.
Approval of borrowings and the use of assets as
' collateral at BIDV — Thanh Xuan Branch

03/2025/Qb- SHE

15/08/2025

Thong qua viée mién nhi¢m thanh vién Phong kiém
toan ndi bg va thay doi ngudi ndi bo

Approval of the dismissal of an Internal Audit
Department member and change of internal
personnel

04/2025/Qb- SHE

16/08/2025

11/2025/NQ-
HDQT/SHE

|
|

28/08/2025

Théng qua viéc mién nhiém chirc vy Pho gidgm dbe
Céng ty déi véi 6ng Dinh Dirc Tuén

Approval of the dismissal of the Deputy Director,
Mp. Dinh Duc Tuan

Thong qua viée lhi thoi gian ldy y kién cd déng
béng van ban va huy danh sach ¢ dong thuce hién
quyén lay ¥ kién ¢6 ddng bing viin ban duoc Tong
- cong ty Luu ky va BU trir chimg Khoan Vigt Nam
| lap ngay 20/08/2025.

" Approval of the posiponement of the collection of
shareholders' written opinions and cancellation of
the shareholder list dated August 20, 2025
prepared by the Viet Nam Securities Depository
and Clearing Corporation

12/2025/NQ-
HPQT/SHE

| S st e

13/2025/NQ-
HPQT/SHE

14/2025/NQ-
HDQT/SHE

S ——

10/09/2025

Phé duyét diéu chinh So d6 t6 chirc cong ty ¢ phin
| Phat trién Nang lugng Son Ha.

| Aprroval of the adjustments to the organizational
| structure of Son Ha Development of Renewable
Energy Joint Stock Company

12/09/2025

30/09/2025

‘ B nhiém ngudi phu trach quan tri Cong ty.
Approval of the appointment of the person in
charge of corporate governance

Thong qua viéc nhan cip tin dung tir Ngan hang
TMCP Viét Nam Thinh Vugng - Chi nhanh Ha N&i
| Approval of the credit facility from Vietnam
Prosperity Joint Stock Commercial Bank — Hanoi
| Branch

15/2025/NQ-
HDQT/SHE

|
13/10/2025

Théng qua vige chét danh séch_cé dong dé thue
hién quyén lay y kién c¢o dong bang vin ban lin 2
| nam 2025.

Ll

e W O O I ¥ |



16/2025/NQ-SHE | 28/10/2025

| Approval of the record date for shareholders 1o
exercise their right to provide written opinions for
the second time in 2025

= ==

19 | Thong qua viée thue hign lay v kién ¢b dnng: bing
| ' vin ban.
Approval of the implementation of collecting
- B . i | shareholders ' opinions in writing |
20 17/2025/NQ-SHE I'H'l If2025 Théng qua viée trién khai _phuong én phat hanh cd
phiéu dé hoan déi phan vén 20p.
Approval of the implementation of share issuance
| —— }_ _ plan for equity swap
21 18/2025/NQ-SHE 18/11/2025  Thong qua hé so dang ky phal hanh ¢ phiéu dé
hoan déi phan von gop cua cong ty.
‘ Approval of the application dossier for share
.  issuance to exchange contributed capital
22 19/2025/NQ-SHE 29:’]21'2025 | Théng qua viéc vay von tai ngan hang MB Thang
Long
| Approval of borrowings at MB Thang Long Bank
2.4. Thi lao ciia HPQT va BKS da thuce hién nim 2025/ Remuneration of the BOD and the
SB in 2025
Cac khoan thu lao ciia HDQT va BKS duge thyuc hién theo Nghi quyét ctia BHDCD thuwong
nién 2025 dya trén ket qua kinh doanh theé hi¢n trén Bao cao tai chinh kiém toan va thoi
gian dam nhiém chirc vu. Cuy thé:
Remuneration for the Board of Directors (BOD) and the Supervisory Board was
implemented in accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders (AGMS), based on the business results presented in the Audited Financial
Statements and the tenure of each member. Specifically.
| Thit lao Téng thii lao
| - L] » A X Gh-
TT/ . Chire danh/ (dong/nguwdi/thing) | {dtzr:g!ngtrm! 1
N No¢i dung/ Content =¥ nim) Total . chu
0. Position ; i
Remuneration remuneration Note
| I (VND/person/month) | (VND/person/vear)
| HOI DONG QUAN TRI/ THE BOARD OF DIRECTORS
Chu tich HBQT/
1 | Lé Vinh Son Chairman of the 3.000.000 36.000.000
BOD
Phé chu tich
y " HDQT/ Vice
{
2 ‘ Hoang Manh Tén Chairman of the 1.500.000 18.000.000
_ BOD
. Thanh vién
3 | Tran Ngoc Hing HDBQT/ Member 1.500.000 18.000.000
\ of the BOD
L Thanh vién
4 ‘ Nguyén BDinh Quy HPQT/ Member 1.500.000 18.000.000
~ ofthe BOD B




Pho Chu tich HPQT/ Vice

3 : 5 5.775
| | Hoang Manh Téan Chairman of the BOD 1.279.685.775
2 i Trin Ngoc Hiing G‘a'“;ichz?g b/ 412.000.000 |
i B
3 | Dinh Dirc Tudn B G""gf‘ G Sepay 380.005.042
irector

Tong cong/ Total

2.071.690.817 |

2.6. Danh gia ciia HPQT vé hoat dgng ciia Ban Gidm dbc
The Board of Directors’ assessment of the performance of the Management Board
Trong nam 2025, BGD da thuc hién _161 vai trd diéu hanh hoat dong san xudt kinh doanh
cua Cong ty, bam sat dinh hudng, ké hoach do HDQT va DPHDCD dé ra. Cong tic diéu
hanh duge trién khai linh hoat, pht hop vai dj@n bién thyc t& dam bao duy tri hoat ddng 6n
dinh va timg budc ndng cao hiéu qua san xudt kinh doanh.

Thanh vién ddc
o : lap
5 | Nong Thi Thanh Van 1.500.000 18.000.000
i &2 HDQT/ Member |
. of the BOD
Thanh vién doc
; ) lap
6 | Luong Digu Ca ; 1.500.000 18.000.000 '
e HDQT/ Member
! of the BOD
Tﬁng 1
10.500.000 126.000.000
Total 1
1 BAN KIEM SOAT/ SUPERVISORY BOARD
| , Truong BKS | [ |
7 | Nguyén Thi Gam Head of the | 2.000.000 24.000.000 | |
! SupervisoryBoard | ,
| Thanh vién BKS/ | I
8 | Lé Thi Thao Atbuer ) R 1.000.000 12.000.000
Supervisory
Board -
Thanh vién BKS/
9 | Trin Van Thi e 1.000.000 12.000.000
upervisory |
Board
Tbng 11
ot 5 4.000.000 48.000.000
Tong 1 + 11
14.500.000 174.000.000
Total I +11 ]
2.5. Tién lwong cia HPQT va Ban Giam dée da thue hién nam 2025
Salary of the BOD and Board of Management implemented in 2025
TT/ | A . = Tién lwong (déng)/ Salary
No Ho va tén/ Full name Chire danh/ Position (VND)

Fa W/

—

L3 A



2.7

In 2025, the BOM successfully executed its role in divecting the Company's business and
production activities, closely adhering to the orientations and plans set forth by the BOD
and the GMS. Operational management was implemented flexibly and in alignment with
real-warld developments, ensuring stable operations and a gradual improvement in
business efficiency.

BGD da chu dong trong cong tac to chire thue hién, kiém soat chi phi. quan ly tai chinh,
dau tu va van hanh hé thong; dong thoi cha trong nang cao chat lwong dich vu. dam bao
cung cip nude dn dinh, an toan cho ngudi din. Bén canh dé, cong tac quan tri ndi bd, quan
Iy riii ro va tuan thi phap luat tiép tuc duoc ting cuong.

The BOM demonstrated proactivity in execution, cost control, financial management,
investment, and system operations. Al the same time, il focused on enhancing service
quality to ensure a stable and safe water supply for the public. Furthermore, iniernal
governance, risk management, and legal compliance continued to be strengthened.

HDQT danh gia cao tinh than trach nhiém, sy chi dcpng va no lyc cua BGD erng, viéc hoan
thanh cac nhiém vu dugc giao. Tuy nhién, BGD can tiép tuc khic phuc mot sO ton tai, ndng
cao hon nita hiéu qua quan tri, day nhanh tién do trién khai cac dir én va tang cuong cong
tac kiém soat ndi bé nham dép g yéu cau phat trién trong thai gian t6i.

The BOD highly appreciates the sense of responsibility, proactivity, and dedication shown
by the BOM in completing assigned tasks. However, the BOM needs to continue addressing
certain outstanding issues, further enhancing governance efficiency, accelerating project
implementation schedules, and strengthening internal controls to meet development
requirements in the coming period.

Hoat dong giam sat cia HDQT ddi véi cdc can bd quan Iy khac

Supervisory activities of the BOD over other management personnel

Trong ndm 2025, HDQT da thyc hién chirc ndng giam sat dbi voi cac can bo quan 1y khac
trong Cong ty theo ding quy dinh cua phép luat va Piéu 1¢ Cong ty. Hoat dong giam sat
duoc trién khai thong qua viéc theo di, dénh gia két qua thyuc hién nhiém vy, mirc dé hoan
thanh ké hoach cong tac ciing nhu viée tuan thi céc quy ché néi bo.

In 2025, the BOD performed its oversight function over other management officers in the
Company in strict compliance with the law and the Company’s Charter. Monitoring
activities were implemented through tracking and evaluating the execution of assigned
duties, the completion of work plans, as well as the adherence to internal regulations
HDQT thudng xuyén yéu cau bdo cdo, cép nhat tinh hinh hoat dong tir cac b phén chuyén
mon; dong thoi xem xét, déanh gla hiéu qua cdng viéc cua doi ngli quan 1y trén co s& céc chi
tiéu cu thé, dam bao phi hop véi muyc tiéu chung cua Cong ty. Qua do, kip thoi chi dao, chan
chinh nhimg t6n tai, han ché va dé ra cac giai phap ning cao hiéu qua quan |y, diéu hanh.

The BOD regularly requested reports and operational updates from specialized departments,
meanwhile, it reviewed and assessed the performance of the management team based on
specific KPIs to ensure alignment with the Company s overall goals. Through these actions,
the BOD provided timely instructions to rectify existing shortcomings and proposed solutions
to enhance the efficiency of management and operations.

Nhin chung, ddi ngil cin b quan ly d co ban ddp (ng yéu cdu nhiém vy duge giao, gop
phan duy tri hoat déng 6n dinh ctia Cong ty. Tuy nhién, HDQT ciing yéu cu tiép tue ning
cao nang luc quan 1y, tinh than trach nhiém va hiéu qua phdi hop giira cic bd phan nham
dap tmg t6t hom yéu cau phat trién trong thai gian téi.

Overall, the management feam has fundamentally met the assigned requirements,
contributing to the stable operation of the Company. However, the BOD also requested
continued enhancement of management capacity, a heightened sense of responsibility, and
improved coordination efficiency between departments to better meet development
demands in the coming period



2.8,

2.9.

Hoat djng ciia thanh vién dgc lap HPQT va két quéa danh gia cia thanh vién dgc lap
vé hoat djng cia HDQT.

Activities of the independent member of the Board of Directors and the independent
member’s evaluation of the Board’s performance

Co ciu thanh vién doc 1ap trong HDQT: HPQT Cong ty tai thoi diém 31/12/2025 ¢6 6
thanh vién, trong do ¢o6 02 thanh vién doc ldp.

Composition of Independent Board Members: As of December 31, 2023, the Caompany 's
Board of Directors consists of 6 members, including 02 independent members.

Céc thanh vién déu dap (mg tiéu chudn va diéu kién cua cac thanh vién HDQT va thanh
vién doe lap theo quy dinh tai Diéu 1¢ Cong ty va céc quy dinh phap luat lién quan. I'hong
tin vé ¢éc thanh vién, mic thi lao cua cée thanh vién duge thuyét minh trong Béo cdo Lai
chinh va dugc bdo cédo tai cude hop DPHDCD thudng nién.

All members satisfy the criteria and conditions for Board members and independent
directors as stipulated in the Company’s Charter and relevant legal regulations.
Information regarding the members and their remuneration is disclosed in the Financial
Statemenis and reported at the Annual GMS.

Chi tiét hogt dong cua thanh vién doe lap HPQT va k‘él qua danh gia cia timg thanh vién
doc lap ve hoat ddng cua HDQT dugce thé hién chi tiét tai Phu luc 01 va Phy luc 02 dinh
kém Bao cdo nay.
Detailed activities of the Independent Board Members and their individual assessments of the
BOD’s performance are presented in Appendix 01 and Appendix 02, attached to this Report.
Cic hoat dong khic/ Other activities
Phdi hop vai BKS trong viée giam sat hoat dong cua BGD.
Coordinating with the Supervisory Board in monitoring the Management Board'’s activities
K¢ hoach hoat déng niim 2026 cia HDQT/ 2026 Action Plan of the Board of Directors
Budce sang nam 2026, kinh té toan ciu bj anh hudng boi cude chién tranh My va Trung
Déng. Tac ddng 16n ddi véi tinh hinh hoat ddng san xuat kinh doanh cia Cong ty. Cng ty
du kién phai déi mit vai cac kho khan:
. Nguyén liéu nhdp khéu bj gian doan hoac chi phi ting manh.
. Vin chuyén hang hoa kho khan, cham tré, tang chi phi vin tai.
. Khé dy dodn tién d6 san xuét, giao hang.
Entering 2026, the global economy is being heavily impacted by the conflict between the
U.S. and the Middle East. This has significant repercussions for the Company's business
and production operations. The Company anticipates facing the following challenges:
o Disruptions in imported raw materials or sharp increases in costs.
o Logistical difficulties and delays, leading to rising transportation and freight costs.
«  Unpredictability in production schedules and delivery timelines.

HDQT dinh huéng hoat dong cua Cong ty trong nam 2026 nhwr sau:

The BOD has set the following strategic orientations for the Company’s operations in 2026
D6i vai nghanh hang truyén thong:
For Traditional Product Lines

- Chu ddng tim klém tlep can, phat mén cdc ngudn khach hang méi, gidi thiéu san pham
véi khich hang qudc &, thic ddy xuat khiu nganh hang Thai duong ning;

Proactively identify, approach, and develop new customer bases; introduce products
to international clients to boost the export of Solar Water Heater products.

- (i tién san xudt, quan tri chi phi dé kiém soat chét lwong san pham, duy tri ty ¢ hang

-




»
L

16i & mirc thap. tiét giam chi phi, loai bo cdc ldng phi du thira trong cac khau: mua hang.
san xudt, ban hang. vén tai, ton kho, ldp dit.

Innovate production processes and optimize cost management to ensure product
quality control, maintain low defect rates, reduce expenses, and eliminate waste
across all stages: procurement, production, sales, transportation, inventory, and
installation.
C6 chinh sach thu hat, gitr chan nhan sy gioi, ¢6 nang lyc, Kinh nghiém, khéng ngimg dao
tao dé néing cao trinh d6 nhan sur hién cé. Lién tuc danh gia nhén sur theo ning lue. hiéu qua
lam vigc dé t&i wu ngudn lyc nay.
Implement policies to attract and retain high-caliber, experienced, and competent talent
while continuously providing training to upgrade the existing workforce's skills. Regularly
assess personnel based on competency and performance to optimize human resources.
Giam thiéu rii ro dirt gdy chudi cung (g, Cang ty thudng xuyén theo doi dién bién tinh hinh
thi truong thé gidi. khu vue va trong nude dé chu dong. kip thoi dé xuat céc giai phap dam
bao dau vao nhap khau phuc vy san Xudt, Chzen luge mua hang hiéu qua, ¢o chién luoe mua
hang dé tao loi thé canh tranh vé gla vat tur diu vao.
To minimize the risk of supply chain disruptions, the Company consistently monitors global.
regional, and domestic market trends to proactively and timely propose solutions for
securing imported inputs for production. We implement effective procurement strategies to
gain a compeltitive aa‘vamage in raw maierial input pricing
Nim 2026, HDQT sé& tiép tuc nd lyc hoat dong c6 hi¢u qua trong vi¢c dinh hudéng chién luge
phat trién Cong ty, ting cudng cong tac quan tri, phdi hop thuong xuyén, chit ché voi BKS,
hé tro sét sao hoat dong san xuét kinh doanh ctia Ban Giam ddc nhim dam bao tinh an toan
va hop ly va hiéu qua.
In 2026, the BOD will continue its efforts to operate effectively in guiding the Company s
strategic development. The Board will strengthen corporate governance, maintain regular
and close coordination with the Supervisory Board, and provide dedicated support to the
Management Board's business and production activities 1o ensure safety, reasonableness,
and efficiency

Trén day la n6i dung bao cdo hoat dong cua HDQT trong nam 2025 va ké hoach hoat dong
nam 2026.

The above is the report on the BOD' activities in 2023 and the operational plan for 2026,
Kinh trinh PHDCB Cong ty xem xét, cho ¥ kién va théng qua./.

Respectfully submitted to the General Meeting of Shareholders for consideration,
comments, and approval./.

Tran trong/ Respectfully!

Nei nhin/ Recipients: TM. HOI PONG QUAN TRI

= Nhir trén;/ As above;
- Lwuw: HEQT, VT.

CHAIRMA

Archived: BOD; Clerical Office
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CONG HOA XA HQI CHU NGHIA VIET NAM

SON HA Djc lap - Tu do — Hanh phiic

SHE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

PHU LUC 02: Ha Noi, ngay 31 thang 03 nam 2026
APPENDIX ()2: Hanoi, March 31, 2026

BAO CAO PANH GIA CUA THANH VIEN DOC LAP HOI PONG QUAN TRI

VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
ASSESSMENT REPORT BY INDEPENDENT BOARD MEMBERS ON THE
PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

Kinh giri: Dai hoi dong ¢ dong
To: General Meeting of Shareholders

T6i 1aNong Thi Thanh Vin — Thanh vién doc lap Hoi dong quan tri (“HPQT™) Cong ty ¢d phan Phat
trién Nang Luong Son Ha (“Céng ty”) tran trong bao cdo Dai hdi dong cb déng (“PHPCP”) vé hoat
dong caa HDQT Cong ty nam 2025 trong pham vi duge phan cdng nhu sau:

I am Nong Thi Thanh Van — an Independent Member of the Board of Directors (“BOD”) of Son
Ha Development of Renewable Energy Joint Stock Company (“the Company”). I would like to
respectfully submit to the General Meeting of Shareholders (“GMS") the report on the Board of
Directors’ performance in 2025, within my assigned scope of responsibility, as follows:

l.

Giam sat hé thong kiém todn ndi bj/ Oversight of the Internal Audit System

Trong nam 2025, HDQT da chi dao ra soat va nang cao hiéu qua hoat dong cua kiém toan
ndi bd nhu mét cong cu hd tro quan tri va kiém sodt rii ro trong Cong ty. Cong téc kiém
toan nodi bé duoc trién khai co trong tAm, tdp trung vao cdc linh vuc then chot, qua dé cung
cdp théng tin phuc vy viée danh gia mie do tuan thi va hi¢u qua van hanh.

In 2025, the BOD directed the review and enhancement of the internal audit's operational
efficiency as a tool to support corporate governance and risk management within the
Company. Internal audit activities were implemented with a clear focus on key areas,
thereby providing essential information for assessing compliance levels and operational
effectiveness.

Cic phat hién va khuyén nghj tir kiém toan néi bo da gop phin céi thién quy trinh, ting
cuomg Ky ludt tai chinh va nang cao tinh minh bach trong hoat dong cua Céng ty. Trong thoi
gian t6i, HDQT dinh huéng tiép tuc hoan thién mé hinh kiém toan ndi bé theo huang chuyén
sdu, ting cuong tinh chu dong.



Findings and recommendations from the internal audit have coniributed to process
improvement, strengthened financial discipline, and enhanced (ransparency in the
Company's operations. In the coming period, the BOD aims fo further refine the internal
audit model toward greater specialization and increased proactivity.

Chinh sich lwong thwong va dai ngd/ Remuneration and Benefit Policies

Thanh vién déc 1ap HPQT nhén thay chinh sach luong, thudng va dai ngd cua Cong ty duoc
xdy dung trén co so phi hop véi quy md, dac thu hoat ddng va tinh hinh kinh doanh, dam
bao tinh canh tranh trén thi trudng lao dong va gan vdi hiéu qua cong viée.

The Independent Board Member observes that the Company's remuneration and benefit
policies are developed based on their suitability to the Company's scale, operational
characieristics, and business performance. These policies ensure competitiveness within the
labor market and are closely linked to work performance.

Co ché chi tra thu nhap duge thiét ké theo hudng minh bach, ¢6 tiéu chi danh gid cu thé, gop
phan khuyén khich ngudi lao dong nang cao nng suit va gin ba lau dai vai Cong ty.

The income payment mechanism is designed for transparency with specific evaluation
criteria, contributing to encouraging employees to improve produciivity and fostering long-
term commitment to the Company.

Tuy nhién, dé ning cao higu qua hon nira, cin tiép tuc ra soat, hoan thién hé théng danh gi4
hiéu qua céng viée (KPI), ting cudng lién két giita chinh sach dai ngd v&i két qua kinh doanh
va muc tiéu phat trién dai han ciia Cong ty.

However, to further enhance effectiveness, it is necessary to continue reviewing and refining
the Key Performance Indicator (KPI) system, strengthening the link between benefit policies
and business results as well as the Company's long-term development goals.

Gidm sat cong tic nhan sy cip cao/ Oversight of Senior Personnel Management

Trong nam 2025, thanh vién doc lap HPQT da thue hién gidm sat viéc quan Iy va sir dung
nhan sy cdp cao, bao gdm viéc bd nhiém, mién nhiém, danh gid hiéu qua cong viéc va chinh
sdch dai ngd. Cac quyét dinh lién quan co ban duoc thuc hién theo ding thim quyén, quy
trinh ndi bd va quy dinh phap luat.

In 2025, the Independent member of the BOD conducted oversight of the management and
utilization of senior personnel, including appointments, dismissals, performance
evaluations, and remuneration policies. Related decisions were fundamenially executed in
accordance with authorized powers, internal procedures, and legal regulations.

Céng tac nhan sy cip cao dugce trién khai gin véi yéu ciu quan tri va muc tiéu phat trién cua
Céng ty, gop phan dam bao tinh n dinh va hiéu qua trong hoat déng diéu hanh.

Senior personnel activities were implemented in alignment with the Company s governance

requirements and development goals, contributing to the stability and efficiency of executive
operations.



Tuy nhién, can tiép tuc hoan thién co ché danh gia hiéu qua dbi voi dgi nga quan 1y cép cao
theo huéng dinh lugng, minh bach hon, dong thoi ting cudng céng tac quy hoach va phat
trién ngudn nhan sy ké cin nhim dép (mg yéu ciu phat trién dai han cia Cong ty.

However, it is necessary to continue refining the performance evaluation mechanism for the
senior management team toward greater quantifiability and transparency. Additionally, the
Company should strengthen succession planning and development to meet long-term growth
requirements.

Hoat dong cia HPQT va cac thanh vién/ Activities of the Board of Directors and its
Members

Trong ndm 2025, HDQT da duy tri hoat dong theo ding chirc ning, nhiém vu va tham quyén,
dam bao tuan thu quy dinh phap ludt va Diéu 1&¢ Cong ty.

In 2025, the BOD maintained its operations in strict accordance with its functions, duties,
and authority, ensuring compliance with legal regulations and the Company s Charter.
Cac thanh vién HDQT tham gia ddy du, chi dong dong gop ¥ kién trén co s& chuyén mén
va kinh nghi¢m, qua d6 nang cao chat lugng thao lun va quyét dinh tap thé.

Members of the BOD participated fully and contributed proactively based on their

professional expertise and experience, thereby enhancing the quality of collective
discussions and decision-making.

Nhin chung, hoat dong cua HPQT dugc thue hién hiéu qua, dam bao vai trd dinh hudng va
gidm sdt déi vdi Ban Gidm ddc. Tuy nhién, cin tiép tuc ning cao chét lugng quan trj theo
huéng ting cudng phan bién doc 1ap, toi wu héa co ché phdi hop va nang cao hidu qua hoat
dong cua timg thanh vién.

Overall, the BOD's activities were conducted effectively, fulfilling its role in providing
strategic orientation and oversight of the Board of Management. However, it is necessary to
further improve governance quality by strengthening independent constructive debate,
optimizing coordination mechanisms, and enhancing the operational efficiency of each
individual member.

Quan h¢ véi Ban Kiém soat/ Relationship with the Supervisory Board

Trong nam 2025, méi quan hé gitta HDQT va Ban Kiém soat duge duy tri trén co s& phbi
hop. doe 1ap va tudn thi ding chire ndng, nhi¢m vu cia timg co quan. Viéc trao d6i thong
tin duge thue hién kip thoi, phue vy céng tac gidm sdt va quén trj tai Cong ty.

In 2025, the relationship between the BOD and the Supervisory Board was maintained on
the basis of coordination, independence, and strict adherence to the functions and duties of
each body. Information exchange was conducted in a timely manner, supporting oversight
and corporate governance activities within the Company.

Ban Kiém soat da thuc hién vai trd kiém tra, gidm sat mét cich khach quan; céc v kién, kién
nghi duge HPQT tiép nhén va xem xét trong qua trinh diéu hanh va ra quyét dinh.



The Supervisory Board performed its inspection and oversight roles objectively. Their
opinions and recommendations were acknowledged and considered by the BOD during the
management and decision-making processes.

6.  Danh gid chung vé hoat dong ciia HPQT / General Assessment of the Board of Directors’
Performance

~  Trong nam 2025, HPQT da thyuc hién dy du vai trd quan tri, dinh huéng va giam sat, dam
bao tudn thi quy dinh phéap ludt, Di¢u 1¢ va Nghi quyét DHPCB. Céc quyét dinh duge ban
hanh kip thoi, pht hop vaéi tinh hinh hoat ddng cua Cong ty.
In 20235, the BOD fully executed its governance, strategic orientation, and oversighi roles,
ensuring strict compliance with legal regulations, the Company's Charter, and GMS
Resolurions. Decisions were issued in a timely manner and aligned with the Company’s
operational situation.

~  Nhin chung, HPQT d hoan thanh tét nhiém vu; tuy nhién, can tlep tuc ning cao chat lugng
quan trj va ting cudng co ché kiém soét dap img yéu cu phat trién.

Overall, the BOD successfully fulfilled its duties. However, it is necessary to further enhance
governance quality and strengthen control mechanisms to meet the requirements of future
development.

Trin trong./.
Respectfully submitted./.

THANH VIEN POC LAP HPQT
INDEPENDENT BOARD MEMBER

Nong Thi Thanh Vin
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BAO CAO PANH GIA CUA THANH VIEN PQC LAP HQI PONG QUAN TRI
VE HOAT DONG CUA HQI PONG QUAN TRI NAM 2025

ASSESSMENT REPORT BY INDEPENDENT BOARD MEMBERS ON THE
PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025

Kinh giri: Dai hji dong b dong
To: General Meeting of Shareholders

Toi la Lwong Di¢u Cam — Thanh vién doc lap Hoi dong quan tri (“HPQT’ ) Cﬁng ty ¢b
phén Phat trién Ning Lugng Son Ha (“Céng ty”) trén trong bao cao Dai hoi dong co dong
(“PHDCD™) vé hoat dong cua HPQT Cong ty nam 2025 trong pham vi dugce phan cong
phu trach nhu sau:

I am Luong Dieu Cam — an Independent Member of the Board of Directors ("BOD") of
Son Ha Development of Renewable Energy Joint Stock Company (“the Company”). |
would like to respectfully submit to the General Meeting of Shareholders (“GMS") the
report on the Board of Directors’ performance in 2025, within my assigned scope of
responsibility, as follows:

Vé co ché vian hanh hoat déngf Regarding Operational Mechanisms

Trong nam 2025, HDQT d4 té chire 22 phién hop; viéc tri¢u tap va 1o chire hop dugc thyuc
hién ding quy dinh cua phap luft va Piéu 1&é Cong ty, vai tai liéu chuén bj day du. Cac
ndi dung trinh hop déu dugc cac thanh vién xem xét, trao doi, phan bién mot cach k¥
ludng va thén trong.

In 2023, the BOD convened 22 sessions. The convocation and organization of these
meetings strictly complied with legal regulations and the Company’s Charter, with all
necessary documents fully prepared. All submitted proposals were thoroughly and
prudently reviewed, discussed, and debated by the Board members.

Céc thanh vién HDQT ludn thé hién tinh thin trach nhiém cao, chu dong va can trong
trong viéc thuc hién quyén han, nghia vu duogc giao.

Members of the BOD consistently demonstrated a high sense of responsibility, being
proactive and diligent in exercising their assigned powers and fulfilling their designated
duties.

Céc quyét dinh cua HDQT duoc thdng qua theo nguyén tic da sb, dam bao phi hop voi
quy dinh phap luat, Diéu 1¢ Cong ty va Nghi quyet PHDCD; bién ban hop duoc lap day
du, dung quy dinh.

BOD decisions were adopted based on the majority principle, ensuring compliance with
legal regulations, the Company's Charter, and Resolutions of the GMS. Meeting minutes
were fully and accurately recorded in accordance with regulations.

Céc van dé trong yéu lién quan dén chién lrgce, ké hoach kinh doanh, tai chinh, van héa
doanh nghié¢p va h¢ thong quan tri déu duoc HDQT va Ban Giam doc phoi hop trao dai,
kiém soat chat ché.



Material matters concerning strategy, business plans, finance, corporate culture, and the
governance system were closely coordinated and controlled by both the BOD and the
Board of Management (BOM).

Két qua gidm sit hoat dong Ban Giam ddc/ Results of Oversight of the BOM

Nam 2025 la mdt ndm quan trong danh diu cot mée phat trién méi cua Cong ty. HDQT
da thuc hién tj‘) cong tac gidm sat doi véi Ban Gidm doc, dam bao hoat dong cua Cong ty
luén duge kiém sodt chit ché.

2025 was a pivotal year marking a new development milestone for the Company. The
BOD conducted rigorous oversight of the BOM, ensuring that the Company's operations
remained under strict control.

V& viée thye hi¢n Nghj quyét PHPCD, HDQT: Ban Giam déc da nghiém tic trién khai
cdc muc tiéu doanh thu, lgi nhuén va céc du an nang lugng trong di€ém da duge phé duyét.
Implementation of Resolutions from the GMS and the BOD: The BOM strictly executed
the approved targets for revenue, profit, and key energy projecls.

Vé cong tac quan tri: Cong ty duy tri sy minh bach trong vi¢c cong b6 thong tin. Cac quy
trinh kiém soat ndi bd dugc thuc hién chit ché, dic biét la trong cac du an dau tu nang
luong tai tao va phat trién bén vimg.

Corporate Governance: The Company maintained high transparency in information
disclosure. Internal control procedures were tightly implemented, particularly
concerning renewable energy investment projects and sustainable development
initiatives.

V& tai chinh: Céc chi sb tai chinh co ban én dinh, dong tién dugc quan Iy hidu qué dé dam
bao tién dg cac dy dn mai.

Financial Performance: Core financial indicators remained stable, and cash flow was
managed effectively to ensure the progress of new projects.

Két qua gidm sdt d6i v6i bdo cdo tai chinh, tinh hinh hoat djng, tinh hinh tai chinh
cua Cong ty/ Results of Oversight of Financial Statements, Operational Status, and
Financial Position
Béo céo tai chinh duoc lap va cong bd phit hop véi chudn mue ké toan va quy dinh phap
ludt hién hanh.
The financial statements were prepared and disclosed in compliance with accounting
standards and prevailing legal regulations.
Cong ty kiém toan duoc lua chon dam bao d6 tin cdy, trung thyc, tuan thu thol han kiém
todn, tudn thu cac quy dinh vé nghé nghiép, dam bao tinh ddc 1ap, khich quan khi dua ra
y kién kiém toan.
The selected auditing firm ensured reliability and integrity, met auditing deadlines, and
complied with professional regulations, maintaining independence and objectivity when
providing audit opinions.
Giao dich giira ngudi ndi bd cong ty, ngudi lién quan cua ngudi ni by voi Cong ty/
Transactions between Internal Persons, Related Persons of Internal Persons, and the
Company
Céng ty da tudn thu ddy du céc quy dinh lién quan dén viéc phé duyét, quan Iy va thuyét
minh céc giao dich gita ngudi ndi by, ngudi o li€n quan cua ngudi ndi bo vai Cong ty.
Cac giao dich nay dugc giam sat chit ch& va thuc hién cong bo thdng tin theo ding quy
dinh phap luat.
The Company has fully complied with all regulations concerning the approval,
management, and disclosure of transactions between internal persons, related persons of
internal persons, and the Company. These transactions are strictly monitored and
disclosed in accordance with the prevailing laws and regulations

2



Két luin/ Conclusion

HDQT da thuc hién ddy du vai trd dai dién cd dong trong viée giam sat hoat dong diéu
hénh, dua ra dinh huéng va chi dao kip thoi, gép phéan sir dung hi¢u qua céc ngudn lye
nhdm hoén thanh céc chi tiéu do PHDPCD giao, trén co s¢ tuan thu quy dinh phép ludt va
Diéu ¢ Cong ty.

The BOD has fully executed its role as the representative of shareholders in overseeing
management activities, providing timely strategic orientation and directives. This has
coniributed to the efficient utilization of resources to achieve the targeis set by the GMS,
based on strict compliance with legal regulations and the Company's Charter.

Bén canh chire néng quan Iy, giam sat, HDQT con phdi hop chit ché voi Ban Gidm dée
dé chu dong tim kiém giai phap thao g& khé khan trong hoat dong san xuét kinh doanh
nam 2025.

In addition to its management and oversight functions, the BOD closely coordinated with
the BOM to proactively seek solutions for addressing difficulties in business and
production operations throughout 2025.

Tong thé, du béi canh kinh té ndm 2025 cé nhiéu bién dong va thach thic, HDQT dé phat
huy tinh thin trach nhiém, thyc hién nhiém vu mot cach trung thue, can trong; dong thoi
trién khai cac giai phap giam sat, chi dao quyét li¢t, dam bao vi¢c thuc hi¢n cac Nghj
quyét cua PHDCD va HDQT, qua dé hoan thanh cac myc tiéu d€ ra, béo dam lgi ich cua
Cong ty va co dong.

Overall, despite the volatile and challenging economic landscape of 2025, the BOD
demonsirated a high sense of responsibility, performing its duties with integrity and due
diligence. Furthermore, the Board implemented decisive oversight and guiding measures,
ensuring the fulfillment of GMS and BOD Resolutions, thereby achieving set objectives
and safeguarding the interests of both the Company and its shareholders.

Tran trong bdo cdo./.
Respectfully submitted./.
THANH VIEN PQC LAP HDQT
INDEPENDENT BOA EMB ER
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BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2025
REPORT OF THE SUPERVISORY BOARD ON 2025 OPERATIONS

Kinh giri: Pai hi ddng cb dong
To: General Meeting of Shareholders

- Céin cir Ludt Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 va cdc van ban huomg dan
thi hanh;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its guiding
documents;

- Can cit Diéu Ié 16 chire va hoat dong ciia Céng ty ¢6 phan Phat trién Ning lugng Son Ha;
Pursuant to the Charter on Organization and Operations of Son Ha Development of
Renewable Energy Joint Stock Company,

- Can ctr Nghi quyét Dai hgi dong cé déng thuong nién nam 2025 Céng ty ¢é phdn Phat trién
Nang heong Son Ha.

Pursuant to the 2025 Annual General Meeting of Shareholders’ Resolution of Son Ha
Development of Renewable Energy Joint Stock Company.

Ban Kiém sodt (BKS) Céng ty c6 phén Phat trién Nang lugng Son Ha (“Céng ty™) xin bdo céo vé
hoat déng ctia BKS, két qua hoat dong ctia Hoi ddng Quan tri (“HPQT”) va Ban Gidm déc (“BGD"),
két qua kinh doanh cua Céng ty trong ndm 2025 vai cdc ndi dung chinh nhur sau:

The Supervisory Board (SB) of Son Ha Development of Renewable Energy Joint Stock Company
(the “Company”) hereby reports on the activities of the SB, the operational performance of the
Board of Directors (BOD) and the Management Board (MB), as well as the Company 's business
results for the year 2025, with the following key contents:

I.  Hoat dfng ciia Ban Kiém soat nim 2025
Activities of the Supervisory Board in 2025

Ban Kiém soét d2 tién hanh hoat dong kiém tra, gidm sat viéc tudn thu céc quy dinh cua Luat
Doanh nghlép, Lugt Chirng khodn, Ludt Ké todn va cac van ban phdp ludt co lién quan: kaem
tra giam sat wf;c chap hanh Diéu 1¢, Quy ché t6 chirc va hoat dong ciia Cong ty, Nghj quyét
ctia Pai hdi dong c6 dong (“PHDCPD”) nam 2025 cua Cong ty, cu thé:

The Supervisory Board (SB) conducted inspection and oversight activities regarding
compliance with the Law on Enterprises, the Law on Securities, the Law on Accounting, and
other relevant legal documents. The SB also monitored adherence to the Company's

Charter, Regulations on Organization and Operations, and the 2025 General Meeting of
Shareholders' (GMS) Resolutions. Specifically:



Xem xét tinh phi hop ctia cac Nghi quyévQuyét dinh cia HDQT, Ban Giam déc (BGD) vé
quan ly diéu hanh hoat dong kinh doanh cua Céng ty; Kiem soat ndi dung, trinh tu, thu tuc ban
hanh cac van ban quy dinh veé cong tac quan trj doanh nghiép;

Reviewing the appropriateness of Resolutions and Decisions issued by the Board of
Direciors (BOD) and the Management Board (MB) concerning business management and
operations; controlling the content, sequence, and procedures for issuing corporate
governance regulations.

Kiém tra, danh gia vigc xﬁy dung va thuc hi¢n cac Quy trinh nghiép vu trong yéu cua Cong
ty, nhdm phat hién nhimg rti ro hoéic nhimg thiéu sét va kién nghj céc giai phap khic phue;
Inspecting and evaluating the development and implementation of the Company’s material
operational processes to identify risks or deficiencies and recommend corrective measures.
Giam sat HDQT, BGD trong viéc 16 chire thyc hién cac Nghi quyét cua PHDCD;
Overseeing the BOD and MB in the implementation of GMS Resolutions.

Kiém tra, gidm sat cac Béo cdo tai chinh hang quy nhdm déanh gia tinh hop 1y cta céc so ligu
tai chinh, ddng thoi phéi hop véi Kiém toan ddc lap xem xét anh huong cua cac sai sot ké todn
va kiém todn trong yéu dén Béo céo tai chinh; Gidm sat Ban lanh dao Cong ty thuc thi nhimg
kién nghj do Kiém toan dua ra;

Inspecting and overseeing quarterly Financial Statements to assess the reasonableness of
financial data; collaborating with Independent Auditors to review the impact of material
accounting and auditing errors on the Financial Statements; and monitoring the Company's
leadership in implementing audit recommendations.

Giam sat viéc thyc thi phap luét cia Cong ty.

Supervising the Company's overall legal compliance.

Il.  Két qua giam sat ddi voi hoat djng cia HDQT, Ban Gidm dbc, ngudi diéu hanh khéc va
giao dich véi ngudi c6 lién quan
Results of Oversight of the BOD, Management Board, Other Executives, and Transactions
with Related Persons
1.  Nghj quyét cia HDQT nam 2025:
2025 Board of Directors (BOD) Resolutions:
STT/ S6 Nghj quyét/ Quyét Ngay N§i dung/ Content
No. | dinh/ Resolution/Decision Date
No. | . va—
1| 01/2025/NQ-SHE 26/02/2025 | Thong qua viéc td chic PHDPCD
| thudng nién nim 2025
Approval of the organization of the
2025 Annual General Meeting of
Shareholders
2 1.1/2025/NQ-SHE 08/03/2025 | Théng qua thdi gian, dja diém hop va |
tai liéu hop PHDCD thudong nién 2025 |
Approval of the time, venue and |
meeting materials for the 2025 Annual
General Meeting of Shareholders _
3 02/2025/NQ-SHE 04/04/2025 Thong qua vige diéu chinh chuong trinh
hop dai PHPCD thudng nién ndm 2025
Resolution on adjustment of the agenda
of the 2025 Annual General Meeting of
, Shareholders

3 |




03/2025/NQ-SHE

29/04/2025

Théng qua 'vn;:c men khai phat hénh co
ph1eu tang von ¢d phan tir ngudn von
chi s& hiru

Approval of the implementation of
share issuance to increase share
capital from equity sources

04/2025/NQ-SHE

20/05/2025

Phé duyé¢t, thong qua chu truong thuc
hién céc hop ddng, giao dich giita Céng |
ty v&i ngudi ¢ lién quan thude thim
quyén cia HPQT dy kién phat sinh
trong nam 2025

Approval in principle of contracts and
transactions between the Company and
related parties under the authority of

the Board of Directors expected to arise
in 2025

05/2025/NQ-HPQT/SHE

23/05/2025

Théng qua ngay chét danh séch c6 dong
thye hién quyén ldy ¥ kién cé dong
béng vin ban

Approval of the record date for
= o |

shareholders to exercise their right to

provide written opinions |

06/2025/NQ-SHE

02/06/20235

Thdng qua viéc lya chon T6 chirc kiém
todn doc 1ap thuc hién soat xét va kiém
todn Bédo cdo tai chinh nim 2025
Resolution on selection of an
independent auditing firm to review |
and audit the 20235 financial statements

07/2025/NQ- HDQT/SHE

06/06/2025

Théng qua viée thuc hién ldy y kién c6 '
dong bang van ban

Approval of the implementation of
collecting shareholders’ opinions in
writing

10
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08/2025/NQ-SHE

{)932025!NQ- HBQT!SI—IE

15/07/2025

06/08/2025

Thong qua két qua phat hanh ¢ phleu
dé tang von cb phén tir ngudn von chu |
s& hiru

Resolution approving the results of
share issuance to increase share
capital from equity sources

Thong qua vigc chot danh sach co dong
dé thyc hién quyen lay ¥ kién cb dong
bang van ban lan 2 nam 2025.

Resolution approving the record date
Jor shareholders to exercise their right
to provide wrilten opinions for the
second time in 2025




11

10/2025/NQ- HPQT/SHE |

14/08/2025 |

Thong qua vay von, sir dung tai san lam
bién phap dam bao tai ngan hang BIDV
—CN Thanh Xuén.

Resolution approving borrowings and
the use of assets as collateral ar BIDV
— Thanh Xuan Branch

12

03/2025/QD- SHE |

15/08/2025

Thong qua viéc mién nhiém thanh vién
Phong kiém todn ndi bd va thay doi
ngudi ndi b |
Decision approving the dismissal of an |
Internal Audit Department member and
change of internal personnel

13

04/2025/Qb- SHE

16/08/2025

Théng qua viéc mién nhiém chie vu
Phé giam déc Cong ty ddi véi ong Dinh
Bic Tuén

Decision approving the dismissal of the
Deputy Director, Mr. Dinh Duc Tuan

14
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' 11/2025/NQ- HPQT/SHE |

12/2025/NQ- HBQTISHE

28/08/2025

I{}f09f2025

Théng qua viéc i thoi gian 1dy y kién
cd ddng bang van ban va hiy danh sach
c6 dong thyc hién quyén ldy ¥ kién cd
déng bang van ban dugc Tong cong ty |
Luu ky va Bu trir ching khodn Vn’;t
Nam lap ngay 20/08/2025.

Resolution approving postponement of |
the collection of shareholders’ written |
opinions and cancellation of the
shareholder list dated August 20, 2025
prepared by the Viet Nam Securities
Depository and Clearing Corporation

Thong qua viée phé duyét dleu chinh So
dd td chirc cong ty cd phan Phat trién
Néng lugng Son Ha.

Resolution approving adjustments to
the organizational structure of Son Ha
Development of Renewable Energy
Joint Stock Company

16

13/2025/NQ- HDQT/SHE

12/09/2025

Bb nhiém ngudi phy trach quan tri
Cong ty.

Resolution approving the appointment
of the person in charge of corporate
governance

14/2025/NQ- HDQT/SHE

30/09/2025

Théng qua viéc nhédn cép tin dung tir
Ngédn hang TMCP Viét Nam Thinh
Vugng - Chi nhanh Ha Ngi

Resolution approving credit facility
from Vietnam Prosperity Joint Stock
Commercial Bank — Hanoi Branch
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15/2025/NQ- HPQT/SHE 13/10/2025 | Théng qua viée chét danh séch ¢6 dong
dé thyc hién quyén lay ¥ kién c6 dong
béing vén ban lén 2 nam 2025.
Resolution approving the record date
Jor shareholders to exercise their right
to provide written opinions for the
| second time in 2025

19

| 16/2025/NQ-SHE 28/10/2025 | Thong qua viéc thyc hién Iy y kién cd
dbng bang van ban.

Resolution approving the

| ‘ implementation of collecting

shareholders’ opinions in writing

20

17/2025/NQ-SHE ‘ 17/112025 | Thong qua vige trién khai phuong dn

phat hanh ¢ phiéu dé hoan ddi phan |
vén 2op. '
Resolution on implementation of share |
issuance plan for equity swap |

21

18/2025/NQ-SHE 18/11/2025 | Théng qua hd so ding ky phat hanh ¢6 |
phiéu dé hodn ddi phan vén gop cua |
cong ty.

Resolution approving the application |
dossier for share issuance to exchange |
contributed capital

22

19/2025/NQ-SHE 29/12/2025 | Thong qua viée vay vén tai ngén hang |
MB Thang Long i

Resolution on borrowings at MB Thang
| | Long Bank '

Dinh gia viéc hop HPQT, thye hién cic nghj quyét cia PHPCD

Assessment of BOD Meetings and Implementation of GMS Resolutions

Céc cude hop cua HPQT duge triéu tép va to chirc ding theo quy dinh tai Luat Doanh nghiép,
Diéu 1& va Quy ché t chirc va hoat dong cia Cong ty;

BOD meetings were convened and organized in strict compliance with the provisions of the
Law on Enterprises, the Company’s Charter, and the Regulations on Organization and
Operations.

Céc Bién ban hop HDQT phén dnh day du ndi dung cude hop, ¥ kién cua céc thanh vién va
dugc ldp theo dung quy dinh;

BOD Meeting Minutes fully reflected the meeting contents and members' opinions, and were
prepared in accordance with applicable regulations.

Cac Nghi quyét, Quyét dinh cia HDQT, Chi tich HDQT déu duge ban hanh diing trinh ty,
thu tuc, phit hgp véi quy dinh cia Phap lugt, Diéu 1¢ Cong ty va Nghi quyét cia PHPCD;
Resolutions and Decisions issued by the BOD and the Chairman of the BOD were enacted
Jollowing the correct sequences and procedures, in alignment with legal regulations, the
Company’s Charter, and GMS Resolutions.

Cac Nghi quyét, Quyét dinh cia HDQT, Chu tich HDQT déu duoc Cong ty thuc hién theo
thoi gian va quy dinh cia phap luat.




All Resolutions and Decisions of the BOD and the Chairman were executed by the Company
in a timely manner and in accordance with legal requirements.

Panh gia vé giao dich v6i ngudi c6 lién quan
Assessment of Related-Party Transactions

Céc giao dich véi ngudi ¢6 lién quan ciia Cong ty duge thyue hién trén co sé tudn tha quy dinh
ctia phap ludt, Diéu I¢ Cong ty va cac quy ché ndi bd 6 lién quan. Céc giao dich co ban duge
xem xét, phé duyét theo ding thim quyén, dam bao nguyén tic cong khai, minh bach va vi lgi
ich cuia Cong ty.

The Company'’s transactions with related persons were conducted in full compliance with
legal regulations, the Company's Charter, and relevant internal regulations. These
transactions were fundamentally reviewed and approved within the scope of authorized
powers, ensuring the principles of openness, transparency, and the best interests of the
Company.

BKS khong ghi nhin céc giao dich bét thudng hojic ¢6 déu hiéu gay xung dét lgi ich trong
yéu. Tuy nhién, d& nghj Cong ty tiép tuc ting cudmg kiém soat, ra sodt cac giao dich véi ngudi
c6 lién quan nhdm han ché rii ro va dam bao tuén thi chat ché quy dinh hién hanh.

The Supervisory Board (SB) did not record any unusual transactions or signs of material
conflicts of interest. However, it is recommended that the Company continue to strengthen
the control and review of related-party transactions to mitigate risks and ensure strict
adherence to prevailing regulations.

Péanh gia hoat dong cia HPQT va BGD

Assessment of the Board of Directors (BOD) and the Management Board (MB)

HDQT va BGD da tuén thi céc quy dinh cua phap luat trong cong tic quan ly, diéu hanh cac
hoat dong Kinh doanh ctia Céng ty. Cac thanh vién HDQT, BGD va céc cén bd quan Iy da thuc
hi¢n ding chirc nang, nhiém vy dugc giao theo quy dinh cua Ludt Doanh nghi¢p, Luat Chimg
khoén, Luét K& todn, Didu 1& Cong ty va Nghi quyét cia PHPCD:

The BOD and the MB complied with legal regulations in managing and operating the
Company's business activities. Members of the BOD, the MB, and other managers
performed their assigned functions and duties in accordance with the Law on Enterprises,

the Law on Securities, the Law on Accounting, the Company's Charier, and GMS
Resolutions.

Céc quyét dinh cia HDQT, Chu tich HDQT déu tap trung tuong ddi chu yéu vao viéc trién
khai thyc hién Nghj quyét nam 2025 cia PHDCD, chi dao hoat ddng kinh doanh, dugc ban
hanh kip thoi dap tng dugce yéu ciu quan tri, tao diéu kién thuén loi cho hoat déng diéu hanh
kinh doanh cua BGD:;

Decisions issued by the BOD and the Chairman of the BOD focused primarily on
implementing the 2025 GMS Resolutions and directing business operations. These decisions
were issued in a timely manner, meeting governance requiremenis and creating favorable
conditions for the MB's business execution.

Can cir Nghi quyét cia PHPCP, HPQT va BGD da twong dbi bam sat tinh hinh kinh té, thi
trudng chirng khoén, diéu hanh linh hoat hoat dong Kinh doanh ctia Cong ty, kip thoi thue hién
viée diéu chinh co cdu by may quan Iy kinh doanh, nhén sy ciia Cong ty phit hop véi dién bién
cua thi trudng chimg kho4n dé tiét kiém chi phi, duy tri hoat dong kinh doanh & quy mé phu
hop;

Based on GMS Resolutions, the BOD and the MB closely monitored economic conditions
and stock market trends to flexibly manage the Company's business. They promptly adjusted
the business management structure and personnel to align with stock market developments,
thereby saving costs and maintaining business operations at an appropriate scale.



Cac quyét dinh cua BGD vé diéu hanh hoat dong kinh doanh phii hop véi tinh hinh va dién
bién cua thi trudng;

The MB’s decisions regarding business operations were appropriate and consistent with
market conditions and developments.

BGD da chép hanh ddy du va nghiém tic quy dinh ctia phdp ludt, cic quy dinh cua Uy ban Chimg
khoan Nha nuéc, cic S& Giao dich chimg khodn vé ché do bdo cdo va cong bd thong tin.

The MB fully and strictly complied with legal regulations, as well as the regulations of the
State Securities Commission (SSC) and Stock Exchanges regarding reporting and
information disclosure regimes.

Diénh gia hoat djng ciia ngudi diéu hanh khac cia Cong ty
Assessment of Other Company Executives

Trong ndm 2025, nhitng ngudi diéu hanh khac da co ban thyc hién dang chic ning, nhiém
vu; tuéin tha quy dinh phap ludt, Diéu Ié va quy ché ndi bd cia Cong ty. Hoat dong diéu hanh
duge trién khai phit hop véi ké hoach, gép phin dam bao hiéu qua san xuét kinh doanh va
kiém soat rui ro.

In 2025, other executives fundamentally performed their assigned functions and duties,
adhering to legal regulations, the Company's Charter, and internal regulations.
Operational management was implemented in accordance with planned objectives,
contributing to ensuring business efficiency and risk control.

BKS khong ghi nhén sai pham trong yéu; tuy nhién, Qé nghi tiép tuc nang cao cOng tac quan
tri rui ro, kiém sodt ndi bd va chét lugng béo cdo nhim néng cao hiéu qua didu hanh trong
thoi gian toi.

The Supervisory Board (SB) recorded no material violations. However, it is recommended
that these executives continue to enhance risk management, internal controls, and reporting
quality to further improve management efficiency in the coming period.

Dinh gid sy phdi hop hoat djng gira BKS véi HPQT, Gidm dbc va cic ¢b dong

Assessment of Coordination between the Supervisory Board (SB), the BOD, the Director,
and Shareholders

Sy phéi hop gitra BKS véi HDQT, Gidm dbc va céc ¢b dong duge thye hién tuong dbi chat
ché, tuén thu quy dinh phép luét va Diéu I¢ Céng ty. Cong téc trao ddi thong tin, cung cap
tai liéu phuc vu hoat déng gidm sat co ban kip thoi, ddy du, tao diéu kién dé BKS thyc hién
chirc nang, nhiém vu.

Coordination between the SB, the BOD, the Director, and shareholders was maintained
relatively closely, in compliance with legal regulations and the Company’s Charter. The
exchange of information and provision of documents for oversight activities were

Sfundamentally timely and complete, creating favorable conditions for the SB to perform its
Jfunctions and duties.

HDQT va BGD di hop tac, hd trg BKS trong qua trinh kiém tra, giam sat; cac y kién, kién
nghj ciia BKS co ban dugc tiép thu va trién khai. Céc ¢b dong thyc hién quyén va nghia vy
theo quy dinh, gép phan dam béo tinh minh bach trong hoat djng ciia Céng ty.

The BOD and the Management Board (MB) cooperated with and supported the SB during
the inspection and oversight process; the SB’s opinions and recommendations were
Jundamentally acknowledged and implemented. Shareholders exercised their rights and
obligations in accordance with regulations, contributing to ensuring transparency in the
Company’s operations.

Tuy nhién, cén tjép tuc ning cao tinh chi dong trong cung cdp thong tin va tang cudng co
ché ph6i hop nhdm néng cao hiéu qua gidm sat trong thoi gian t6i.



However, it is necessary to _further enhance proactivity in information provision and
strengthen coordination mechanisms to improve oversight efficiency in the coming
period.

II. Vévige thim dinh Bdo cdo tai chinh nim 2025

Review of the 2025 Financial Statements
Cong tac lap va kiém toan Bdo cdo tai chinh nim 2025
Preparation and Auditing of the 2025 Financial Statements

Bio cdo tai chinh ndm 2025 cua Cong ty dugc lap theo cde Chuén myc Ké toa.n Vlet Nam, ché
d6 Ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lp va trinh
bay béo cdo tai chinh.

The Company's 2025 Financial Statements were prepared in accordance with Vietnamese
Accounting Standards (VAS), the Vietnamese Corporate Accounting Regime, and relevant
legal regulations concerning the preparation and presentation of financial statements.

Céc Bdo cdo tai chinh nam 2025 dugc kiém toan bdi Céng ty TNHH Kiém toan va Tu vén
A&C la don vi da duge Uy ban Chimg khodn Nha nudc chép thuén kiém todn cac Céng ty
niém yét.

The 2025 Financial Statements were audited by A& C Auditing and Consulting Co., Lid., an
audit firm approved by the State Securities Commission (SSC) to audit listed companies.

Y kién ctia kiém todn vién vé Bdo cdo tai chinh nam 2025 cua Cong ty: “Theo y kién cua
chiing tdi, bao cdo tai chinh da phan dnh trung thiece va hop Iy, trén cde khia canh trong véu,
tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 ném 2023, ciing nhue két qua hoat dong
kinh doanh va tinh hinh lieu chuyén tién 1€ cho ndm tai chinh két thiic ciing ngay pku hop véi
cde Chudn muwc ké todn Viét Nam, Ché dp ké toan doanh nghiép Viét Nam va cdc quy dinh
phdp Iy ¢é lién quan dén viéc ldp va trinh bay bdo cdo tai chinh”.

The Auditor’s Opinion on the Company's 2025 Financial Statements: “In our opinion, the
financial statements give a true and fair view, in all material respects, of the financial
position of the Company as of December 31, 2025, as well as its business performance and
cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
Standards, the Viethamese Corporate Accounting Regime, and relevant legal regulations
concerning the preparation and presentation of financial statements.

BKS da xem xét Bdo cdo tai chinh ndm 2025: Bao céo da the hién day du, rd ring va phan anh
trung thyre tinh hinh tai chinh ctia Céng ty.

The Supervisory Board (SB) has reviewed the 2025 Financial Statements: The report is
presenied fully and clearly, providing a true and fair view of the Company’s financial
position.

Cic chi tiéu tai chinh co bian Cong ty da thyc hién trong nim 2025 nhw sau:

The basic financial indicators the Company has achieved in 2025 are as follows:
Bing Cin d6i ké toan tom tit nim 2025

Summary Balance Sheet for 2025
Domn vi tinh: dong
Unit: VND

STT/
No.

S6 cudi ky/ S6 dhu ky/ Sb cudi ky/ S6 adu ky/

NGi dung/ Item

Ending Balance

Opening Balance

Ending Balance

Opening Balance

(31/12/2025)

( 01/01/2025)

Ty 1¢ trén tong
TS-NV/
Percentage of

Ty 1§ trén tong
TS-NV/
Percentage of
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Total Total
Assets/Resources | Assets/Resources
TONG CONG TAI
| SAN/TOTAL
ASSETS 303,381,585,647 | 252,758,830,894 100% 100%
1y | Taisan ngin han/
? Current Assets 281,773,726,084 | 228.801,939,056 93% 91%
|2 Tai san dai han/ Non-
; current Assets 21,607,859,563 23,956,891,838 7% 9o
TONG COI’:!G
NGUON VON/
2 | TOTAL
LIABILITIES & 303,381,585,647 | 252,758,830,894 100% 100%
OWNERS' EQUITY |
21 Ng phai tra/ |
: Liabilities 140,540,025,082 102,157,940,566 46% 40%
55 | Negudn vén chii s&
' hirw/ Owner’s Equity | 162,841,560,565 | 150,600,890,328 549, 60%

Két qui hoat djng kinh doanh niim 2025 / Business performance results in 2025

Don vi tinh: dong
Unit: VND

STT

CHI TIEU/ INDICATOR

Nim 2025/
2025 year

Nim 2024/
2024 year

%/ Doanh thu thuin

So sinh ting(giam) cua 2025-
2024/ Increase (decrease)
comparison between 2025 and
2024

%/ Net Revenue

Gii tri/ Value

Ty 1§
(%)/Percentage
(%o)

Doanh thu bén hang va cung
cﬁp dich vy/ Revenue from
sale of goods and rendering
of services

376.795,816,979

197,559.826.258

179,235,990,721

90.7%

Céc khoan giam trir doanh
thu

Deductions

4,024,689,872

1,152,208,737

1.08% 0.59%

2.872,481,135

249.3%

Deoanh thu thudn vé ban
hing va cung cip dich vy/
Net revenue from sale of
goods and rendering of
services

372,771,127,107

196,407,617,521

100.00% | 100.00%

176,363,509,586

89.8%

Gié vbn hang ban/ Costs of
goods sold and services
rendered

344,100,527,761

167,299,979,301

92.31% 85.18%

176.800.,548,460

105.7%

Lgi nhudn gip vé bin hang
va cung chp dich vu / Gross
profit from sale of goods
and rendering of services

28,670,599,346

29,107,638,220

7.69% | 14.82%

-437,038.874

-1.5%

Doanh thu hoat ding tai
chinh/ Income from financial
activities

733,139,554

230,859,886

0.20% 0.12%

502,279,668

217.6%




Chi phi tai chinh/ Expenses
from financial activilies

5,335,305,725

4.447.582,259

1.43%

2.26%

887,723,466

20.0%

Trong do: chi phi lai vay/ In
which: Interest expenses

5,269,711,727

4,263,508,191

1.41%

2.17%

1,006,203,536

23.6%

Chi phi ban hang/ Selling
expenses

2,096,275,331

3,309,670.500

0.56%

1.69%

-1,213,395,169

-36.7%

10

Chi phi quan ly doanh
nghiép/ General and
administrative expenses

11.853,859.651

9,843.240.664

3.18%

5.01%

2.010,618.,987

20.4%

11

Loi nhuin thudn tr hoat
déng kinh doanh/ Operating
profit

10,118,298,193

11,738.004,683

2.71%

5.98%

-1.619,706,490

-13.8%

Thu nhip khde/ Other

income

6,317,382,309

3,719,301,304

1.69%

1.89%

2,598,081,005

69.9%

Chi phi khac/ Other income

714,355,664

86,000,711

0.19%

0.04%

628,354,953

730.6%

14

Lgi nhu@n khic/ Other profit

5.603,026.645

3,633.300,593

1.50%

1.85%

1,969,726,052

54.2%

15

Téng lgi nhufn ké todn
trwde thué/ Net profit
before tax

15,721,324,838

15,371,305,276

4.22%

7.83%

350,019,562

2.3%

Chi phi thué thu nhip doanh
nghiép hién hanh/ Current
corporate  income  tax
expense

3,189,893,258

3,121,544,697

0.86%

1.59%

68,348,561

Lgi nhufin sau thué thu
nhiip doanh nghiép/ Net
profit after tax

12,531,431,580

12,249,760,579

3.36%

6.24%

281,671,001

2.3%

Lii co ban trén cb phiéu/
Basic earnings per share

838

811

27

3.3%

19

Lai suy giam trén c6 phiéw/
Diluted earnings per share

838

811

27

3.3%

Bio cdo luu chuyén tién té ndm 2025

Cash Flow Statement for 2025

Don vj tinh: dong

Unit: VND
S:‘;l.’f Ngi dung/ Description A n:}}:‘nfurrent Nam truwde/ Previous Year

Luu chuyén tién thudn tir hoat djng

| kinh doanh/ WNet cash flow from -21,470,503,907 -8,859,637,191
operating activities
Luu chuyén tién thuin tir hoat dong

i dau tu/ Net cash flow from investing -2,768,246,073 -3.808,609,512
activities
Luu chuyén tién thuin tir hoat dong

I11 taii chinh/ Net cash flow from 22,480,374,673 14,666,367.474
financing activities
Luu chuyén tién thuidn trong nim/
Net cash flow for the year (1,758,375,307) o
Tién va twong dwong tién ddu nam/
Cash and cash equivalents at the 3,956,588,389 1,958,467,618
beginning of year




Tién va twong duong tién cudi nam/

Cash and cash equivalents at the 2,198,213,082 3.956,588,389
end of vear
M0t s6 cic chi tiéu tai chinh trong yéu
Some key financial indicators
STT/ — 4 Nim 2025/ Niam 2024/
No. Chi tiéu/ Indicator 2025 year 2024 year
1 ROA 4.1% 4.8%
2 ROE 7.7% 8.1%
d ROS 3.4% 6.2%

Pinh gia vé cic chi tiéu tai chinh trong nam 2025
Assessment of Financial Indicators in 2025

Panh gid tong quan vé Cong ty théng qua céc chi s6 tai chinh co ban, BKS ¢6 mjt s6 nhan xét
chung nhur sau:

Based on an overview of the Company through its key financial ratios, the Supervisory Board
(SB) offers the following general observations:

Vé tai sin:
Regarding Assets:

-

Téng tai san cudi ndm tang so v6i ddu ndm 20% tuong duong 50 ty. Trong co cAu tai sin ngin
han: tién va cdc khodn tuong duong tién giam 44% tuong dwong 1.7 ty, cdc khoan phéi thu
khach hang ting 63% tuong duong 81 ty, céc khoan tra trude cho ngudi ban giam 23,7% tuong
duong 1.5 ty va hang 1on kho giam 29% tuong duong 24 ty, do Cong ty da tich cwc ban hang,
giam hang ton kho.

Toral assets at year-end increased by 20% compared to the beginning of the year, equivalent
fo VND 50 billion. In the current asset structure. Cash and cash equivalents decreased by
44% (equivalent to VND 1.7 billion); Accounts receivable from customers increased by 63%
(equivalent to VND 81 billion); Prepayments to suppliers decreased by 23.7% (equivalent
to VND 1.5 billion); and Inventory decreased by 29% (equivalent to VND 24 billion), as the
Company proactively boosted sales and reduced stock levels.

Ty 1§ phai thu ngan han trén tong tai san la 68%. Tang so vdi co céu nam 2024 1a 16%, chu
yéu do doanh s6 2025 tang cao hon so v&i ndm 2024 nén céc khoan phai thu tng theo.
The ratio of short-term receivables to lotal assets stood at 68%, an increase of 16%

compared to the 2024 structure. This was primarily due to higher sales revenue in 2025
compared to 2024, leading to a corresponding increase in accounts receivable.

Vé ng phii trd va nguén vén chii sé hizu:
Regarding Liabilities and Owner’s Equity:

Ty 1¢ ny phai tra/ tdng ngudn vén & mirc 46% ting so vdi nim 2024 (6%) trong dé chi yéu

céc khoan phai tra ngudi ban chiém ty 1€ 16m 14% va khoan vay va no thué tai chinh 1a 28%

cho thdy Céng ty dang sir dung cdc ngudn lyc bén ngoai dé md rong hoat dong san xuét kinh

doanh.

The Liabilities-to-Total Capital ratio stood at 46%, an increase of 6% compared to 2024.

Within this structure, Accounts Payable to Suppliers accounted for a significant portion at
11




14%, while Loans and Financial Lease Liabilities represented 28%. This indicates that the
Company is effectively leveraging external resources to expand its production and business
operatlions.

Vé twong quan giira tai sin va ngudn von ciia doanh nghigp
Regarding the correlation between Assets and Capital:

Co cédu téu san ngan han/ng ngﬁn han la muc he s6 2.0, co chu tai san dai han/ng dai han la
mic hé 50 9 cho thdy co céu tai san va ngudn von cua Cong ty duge duy tri & an toan dam bao
kha néng thanh toan.

The Current Assets/Current Liabilities ratio stands at 2.0, and the Non-current Assets/Long-
term Liabilities ratio is 9.0. These figures indicate that the Company's asset and capital
structure is maintained at a safe level, ensuring strong solvency.

Vé doanh thu, chi phi, lgi nhugn:
Regarding Revenue, Expenses, and Profit:

So sénh voi nam 2024, doanh thu thuén nam 2025 ciia Cdng ty ting 176 ty (1y [¢ ting 89,8%)
va lgi nhudn sau thué tang 281 triéu ddng (1y I¢é ting 2.3%)

Compared to 2024, the Company's net revenue in 2025 increased by VND 176 billion (up
89.8%), and profit after tax (PAT) increased by VND 281 million (up 2.3%,).

Loi nhuan gop trén doanh thu giam so v&i nam 2024 1a 1.5%, tuy nhién li nhudn sau thué
ting 2.3%

The Gross Profit Margin decreased by 1.5% compared to 2024, however, the net profit after
tax still saw an increase of 2.3%.

Chl phi lai vay tdng 23,6% so vdi nim 2024, do Cong ty m¢ rdng quy md, tdng doanh thu nén
can ¢6 ngudn tai chinh dé dam bao hoat dong kinh doanh

Interest expenses increased by 23.6% compared to 2024. This was due to the Company’s
scale expansion and revenue growth, which necessitated additional financial resources to
sustain business operations.

Ty 1é gia von hang ban/doanh thu ndm 2025 1a 92.3% ting so vdi ty 1& ndy nim 2024 (85,2%)
1a7.1%

The Cost of Goods Sold (COGS) to Revenue ratio in 2025 was 92.3%, an increase of 7.1%
compared to the 2024 ratio (85.2%).

Chi phi ban hang gidam so v&i nam 2024 1a 1,2 ty ddng, twong tmg ty 1& giam la 37%.

Selling expenses decreased by VND 1.2 billion compared to 2024, representing a 37%
decline.

Chi phi quan ly doanh nghiép ting so v&i nam 2024 1a 2 ty dbng, twong (mg véi ty ting 20%.
General and Administrative (G&A) expenses increased by VND 2 billion compared to 2024,
representing a 20% increase.

Lgi nhuan sau thué nam 2025 tang 2.3% so v&i nam 2024

Net profit after tax in 2025 increased by 2.3% compared to 2024.

Céc chi tiéu tai chinh trong ;éu Ty sudt loi nhudn sau thué trén tong tai san (ROA giam so
vGindm 2024 12 0.7%; Ty suat LNST trén Vén chu s& hitu (ROE) so véi nim 2024 giam 0.4%;
Ty sudt LNST trén doanh thu thudn (ROS) so v&i nam 2024 giam 2.9%.

Key financial performance indicators: Return on Assets (ROA) decreased by 0.7% compared
to 2024; Return on Equity (ROE) decreased by 0.4%; and Return on Sales (ROS) decreased
by 2.9% compared to 2024.

Vé dong tién:
Regarding Cash Flow:
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Déng tién thuén tir hoat dong kinh doanh nam 2025 am.

Net cash flow from operating activities was negative in 2025,

Kiém soat viéc tufin thi phap luiit tai Cong ty:

Oversight of Legal Compliance within the Company

Tét ca hoat dong cua Cong ty déu phii hop véi Gidy phép thanh ldp va hoat dong kinh doanh
do S& K¢ hoach va Dau tu cap, Dieu 1é Cong ty va tudn thi quy dinh cta phép luat Viét Nam.
Cong ty chap hanh tét céc quy dinh ciia phép luét thyc hién ddy di nghia vy thué doi véi Nha
nudre, bao hiém xa hdi, bao hiém y té dbi vai ngudi lao dong, vay va tra ng goc, lai ddi vai cac
ngdn hang.

All of the Company's activities are in accordance with the Establishment and Business
License issued by the Department of Planning and Investment, the Company's Charter, and
in compliance with Vietnamese legal regulations. * The Company strictly adheres to legal

regulations, fully fulfilling its tax obligations to the State, social and health insurance
contributions for employees, as well as the repayment of principal and interest to banks.

Pinh gid viée thye hién Nghj quyét cia PHPCD vi ké hoach kinh doanh niim 2025

Assessment of the implementation of the Rresolution of the GMS and the 2025 business
plan
Két qua hoat dong san xuét kinh doanh:
Business performance results:
Don vi: dong/ Unit: VND

St/
No.

Thye hién nim | % Thure hién/
2025/ 2025 Ké hoach
Actual % Completion

Pvt/ | Ké hoach nim

Chi tiéu/ Indicator | .0 | 2025/2025 Plan

Doanh thu thudn/ Net
Revenue

déng 250,000,000,000 | 372,771,127,107 149%

Loi nhudn sau thué/

A )
Profit After Tax dong 15,000,000,000 12,531,431,580 84%

Cé tire/ Dividends % 7%

Nam 2025, nén kinh té vi md con nhiéu kho khan, chinh sach tang 1i sudlt, gid ca vét tu ting
cao, tuy nhién Céng ty da c6 cdc budc kiém soat tot chi phi va hoat dong tdt, loi nhuén sau
thué da dat 84% so v&i ké hoach dit ra.

In 2025, the macroeconomy faced numerous difficulties, including interest rate hike policies
and surging material prices. However, the Company took effective steps to control costs and
maintain stable operations, achieving 84% of the planned profit afier tax (PAT) target.

V& ké hoach ¢6 tirc: Tai Nghj quyét DHDCD thudng nién nam 2025 dit ké hoach chia cé tic
dy kien ty 1¢ 7%. Hién tai, tong s8 ¢6 phan phd thong ctia Cong ty 1a 65.003.919 ¢b phin do
két qua hoan thanh vigc phat hanh 6 phin dé hoan déi phan \gn op cua Cong ty TNHH
MGt thanh vién Son Ha SSP Viét Nam (SSP). Vi ké hoach chia co titc 7% ménh gié, téng
gid tri ¢ tire du kién 45.502.743.300 dong.

Regarding the Dividend Plan: The 2025 Annual General Meeting of Shareholders (AGM)
Resolution set a projected dividend rate of 7%. Currently, the Company'’s total ordinary
shares stand at 65,003,919 shares, resulting from the completion of the share issuance to
swap capital contributions in Son Ha SSP Vietnam One Member Company Limited (SSP).
With a planned dividend of 7% of par value, the total projected dividend value is VND
45.502.743.300.
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Trong khi dé, theo Béo cdo tai chinh nam 2025 da duoc kiém toan, tong gid tri l¢i nhudn sau
thué chua phén phdi tai thoi diém 31/12/2025 12 13.310.000.565 déng. Tinh trang trén 1a do
tai thoi diém 31/12/2025, Béo cdo tai chinh ndm 2025 cia Céng ty TNHH Mgt thanh vién
Son Ha SSP Viét Nam chwa dugc hgp nhét vao Béo c4o tai chinh ciia Cong ty do sy kién ket
thic dot phat hanh xay ra vao ngay 24/02/2026. Do d6, lgi nhuan sau thué chua phan phéi
khong di dé thyc hién ké hoach ¢ tirc 7%.

Meanwhile, according to the audited 2025 Financial Statements, the total undistributed
profit after tax as of December 31, 2025, was VND 13,310,000,565. This situation arose
because, as of December 31, 2025, the 2025 Financial Statements of Son Ha SSP Vietnam
One Member Company Limited had not yet been consolidated into the Company's Financial
Statements, as the completion of the issuance occurred on February 24, 2026. Consequently,
the undistributed profit after tax is insufficient to execute the 7% dividend plan.

Kién nghi:

Recommendations

BKS xin c6 mét s6 kién nghij dbi véi HDQT va BGD nhu sau:

The Supervisory Board (SB) would like to submit the following recommendations to the
Board of Directors (BOD) and the Management Board (MB)

Vé miit chién lwge kinh doanh:

Regarding Business Strategy

Hién tai, nén kinh té vin con nhiéu khé khén, thach thic, Cong ty cén 1én chién luge ddy manh
phét trién céc kénh ban hang chu luc sin c6, ddy manh thi trudng mé rong thi phén va mo
thém cac nha phan phdi méi.

Given the current economic landscape characterized by numerous difficulties and
challenges, the Company should develop siraiegies to promote the development of existing
core sales channels, aggressively expand market presence to increase market share, and
establish new dism'burion networks.

Tép trung ngudn luc diy manh hoat dong san xuét kinh doanh hiéu qua lam tién dé vimg chic
cho vic phat trién cac linh vye dau tw méi.

The Company should focus its resources on enhancing efficient production and business
operations, creating a solid foundation for expansion into new investment sectors.

Vé mit quén 1y tai chinh, chi phi:

Regarding Financial and Expense Management

Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn vén an toan cho hoat déng sin
xuat Kinh doanh trong tirng thoi ky cua Cong ty.

Develop appropriate budget and cash flow plans to ensure a safe capital source for the
Company's production and business operations in each per:'od

Kiém sodt ké hoach dong tién mot cach chit ché, linh hoat ghn lién véi céc chién luge kinh
doanh, dau tu cta Céng ty.

Strictly and flexibly monitor cash flow plans in close alignment with the Company s business
and investment strategies.

Trc-ng ndam 2025, chi phi quan Iy doanh nghiép ting so v&i nam 2024. Do do, Cong ty cin
kiém soat cht che céc khoan chi phi phat sinh, dam bao ke hoach va vugt ké hoach da dé ra
trong céc nam tiép theo.

In 2025, General and Administrative (G&A) expenses increased compared to 2024.
Therefore, the Company needs to strictly control incurred expenses to ensure they remain
within the budget and meet or exceed the set targets in the following years.

Vé hé thong quén tri va quén trj rii ro:

Regarding Corporate Governance and Risk Management



- Duy tri va nang cao chét luong cOng tac quan tr doanh ngh1¢p théng qua vige xdy dyng hé
thcng b&u cdo quan trj phu hop nhim dura ramét birc tranh cu thé, chi tiét vé thi trudmg, vé san
pham, vé i thé, vé rii ro... t6i BGD Cong ty dé dua ra céc phuong an, chién lugc kinh doanh
phi hop timg thdi ky va trong bdi canh nhiéu khé khan, ri ro va théch thirc hién nay.
Maintain and enhance the quality of corporate governance by developing an appropriate
management reporting system. This system should provide a concrete and detailed overview
of the market, products, advantages, and risks to the Management Board (MB), enabling the
Jormulation of business plans and strategies tailored to each period, especially amidst the
current landscape of numerous difficulties, risks, and challenges.

- Ra soat lai h¢ thng quy trinh, quy ché ciia Céng ty dam bao chu trinh cua cac hoat dong san
xudt kinh doanh thuén lgi, diing trach nhiém, quyén han va quyén loi cia tirng bd phan.

Review the Company's systems of procedures and regulations to ensure that business and
production cycles operate smoothly, clearly defining the responsibilities, authorities, and
interests of each department.

4. V& mit by may hoat ddng va quén trj ngudn nhén lyc:
Regarding Operational Structure and Human Resource Management.

- Ban lanh dao Céng ty tién hanh nghién ciru ra soat lai hé théng KPI phit hop véi timg vi tri
céan bd nhén vién (dic biét trong linh vuc xe mdy dién cua Cong ty).
The Company's leadership should conduct a comprehensive review of the Key Performance

Indicator (KPI) system to ensure it is appropriately tailored to each siaff position (with a
particular focus on the Company's electric vehicle sector).

- Céc hinh thirc dao tao ndi bd va ddo tao bén ngoai nén két hgp nhim néng cao nghiép vu cho
can bd nhén vién,
A combination of internal and external training programs should be implemented to enhance
the professional expertise and skills of all employees.
Trén ddy la Béo cdo kiém sodt hoat dong Céng ty cd phin Phat trién Nang lugng Son Ha nidm
2025 cua BKS kinh trinh DHDCPD thuéng nién.

The above is the 2025 Supervisory Board's Report on the Company's operations. The
Supervisory Board respectfully submits this report to the Annual General Meeting of
Shareholders of Son Ha Development of Renewable Energy Joint Stock Company.

Xin trin trong ciAm on!
Sincerely thank you!

Noi nhin/ Recipients: TM. BAN KIEM SOAT
Nhu trén/ As above; TRUONG BAN
LW: Bﬁfgf@ ON BEHALF OF THE SUPERVISORY BOARD
Archived: 8B, ice;
‘ o HEAD OF THE BOARD
Nguyénx Thi Gim
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CONG HOA XA HOQI CHU NGHIA VIET

SONHA NAM

s Pic lap - Ty do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6/No: 02/2026/BC-BKS/SHE Ha Ne¢i, ngay 31 thang 03 nam 2026
Hanoi, March 31, 2026

BAO CAO TU PANH GIA KET QUA HOAT PONG NAM 2025
CUA BAN KIEM SOAT, KIEM SOAT VIEN VA KE HOACH NAM 2026

Self-Assessment Report on 2025 Activities of the Supervisory Board, Supervisors, and the
2026 Plan

Kinh giri: Dai hdi dong ¢d dong
To: The General Meeting of Shareholders

- Can cir Véan ban hop nhat Ludt Doanh nghiép sé 67/VBHN-VPQH ngay 15/08/2025
va cdc véin ban hweéng dan thi hanh timg thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period

- Can cie Diéu l¢ t6 chirc va hoat dpng ciia Cong ty c¢é phdn Phdt trién Néing lieong Son
Ha;
Based on the Company’s Charter on organization and operations of Son Ha Renewable
Energy Development Joint Stock Company.

- Can cir Nghi quyét Dai hji dong cé dong thiromg nién nam 2025 Céng ty co phan Phdt
trien Nang lwong Son Ha.
Based on the resolution of the 2025 Annual General Meeting of Shareholders of Son Ha
Renewable Energy Development Joint Stock Company.

Ban Kiém sodt (“BKS”) Céng ty c6 phin Phat trién Nang luong Son Ha (“SHE”, “Cong ty”)
xin trinh bay bdo céo ty dinh gia hoat dong cua BKS va thanh vién BKS niam 2025, nhu sau:
The Supervisory Board (“SB”) of Son Ha Renewable Energy Development Joint Stock
Company (“SHE" or the “Company”) respectfully submits this self-assessment report on the
activities of the Supervisory Board and its members for the year 2025 as follows.

1.  Dinh gid vé hoat dong nim 2025 ciia Ban Kiém sodt va thanh vién Ban Kiém sot
Evaluation of the 2025 activities of the Supervisory Board and its members

1.1. Dinh gid vé hoat dong niim 2025 cia Ban kiém sodt;
Evaluation of the 2025 activities of the Supervisory Board
Trén co s& céc quy dinh ciia phap ludt, diéu 1€, quy ché t6 chic va hoat dong cia BKS va
dinh huéng phat trién cua Cong ty, BKS da trién khai cong tac kiém sodt, gidm st theo
ding chirc ning ctia minh d6i véi hoat déng ctia HPQT, Ban Gidm déc (“BGD"), cu thé:
Based on the provisions of law, the Company's Charter, the organizational and
operational regulations of the Supervisory Board, and the Company’s development
orientation, the Supervisory Board has performed its control and supervision functions

in accordance with its mandate over the activities of the Board of Directors and the
Executive Board ("EB”), as follows:

- Giam sat HDQT va BGD thyc hién trién khai nghi quyét Pai hoi dong cb dong;



Supervised the Board of Directors and the Executive Board in implementing the
resolutions of the General Meeting of Shareholders

Giam sat BGD thyc hién trién khai nghi quyét, quyét dinh cua HPQT;

Supervised the Executive Board in implementing the resolutions and decisions of the
Board of Directors,

Giam sat, theo ddi cac mang, linh vuc hoat dgng cua Cong ty, phat hién va thong bao kip
th&i nhig tdn tai, bt cap trong qué trinh hoat ddng va tu vén bién phap khic phuc:
Monitored and supervised the Company’s various operational areas, promptly identified
and reported any shortcomings or issues arising during operations, and provided advice
on corrective measures.

BKS da thyc hign vigc giam sat viéc tudn thu cdc quy dinh cta phap luét va Diéu 1é trong
vupc quan tri, d:éu hanh c6ng ty lién quan dén viéc gidm sat cac hoat dong kinh doanh chu
véu nhu mua dau tu cai tao, sira chira mo rdng céc hang muc tai san, quan Iy trong cong tac
xir Iy hang tén kho,...

The Supervisory Board has monitored the Company's compliance with legal regulations
and the Charter in corporate governance and management, particularly overseeing key
business activities such as investment in renovation, repair, and expansion of assets, as
well as management of inventory handling and related operations.

Dai dién BKS tham dy dy du céc cude hop dinh ky, dot xuét cia HDQT va tham dy céc
cugc hop cua BGP Céng ty cling nhur cic cue hop giao ban thang cua Ban Di¢u hanh
(“BPH”) theo yéu ciu va trong trudmg hgp cén thiét, tham gia céc ndi dung trién khai céc
mang, hoat d¢ng kinh doanh clia Céng ty. Tai cac phién hop, BKS da giam sat, tham gia
thao ludn va déng gop y kién ddi véi cac ndi dung trong cudc hop. Pong thai, BKS ciing
dua ra céc dé xu%t kién nghj véi HPQT, BPH céc bién phép tang cudng kiém soat, sura
dbi/hoan thién quy trinh, quy dinh ndi by, hoat dong tai cdu tric,... nhim tudn thi cdc quy
dinh ndi b, giam thiéu rii ro, ndng cao chit lugng va hiéu qua hc-at dong;

The Supervisory Board has fully attended both regular and extraordinary meetings of the
Board of Directors, as well as meetings of the Executive Board and the monthly briefings
of the Management Board (“MB") as required. When necessary, the Supervisory Board
also participated in discussions on the implementation of various business areas and
activities of the Company. During these meetings, the Supervisory Board monitored
activities, actively engaged in discussions, and provided opinions on agenda items.
Furthermore, the Supervisory Board submitted recommendations to the Board of Directors
and the Management Board on measures to strengthen internal controls, amend or improve
internal procedures and regulations, and restructure operations, with the aim of ensuring
compliance with internal policies, minimizing risks, and enhancing the quality and
efficiency of the Company’s apemn'ans

Trong nam 2025 BKS da tién hanh mqt sb cude hop lién quan dén danh gid hoat dong san
xuft kinh doanh ctia Céng ty bao gbm:

In 2025, the Supervisory Board held several meetings related to the evaluation of the
Company's production and business activities, including:

¢  Déanh gid bdo c4o tai chinh 6 thang dau nam va hoat dﬁmg sdn xuat kinh doanh 6 thang
dau nam xem xét sd ligu vé két qua kinh doanh giira nién do ké toan;
Reviewed the financial statements and production and business activities for the first
six months of the year, assessing the mid-year business performance and accounting
results;

* Danh gid bdo cdo tai chinh n&m 2025 va hoat dqng san Xuét klnh doanh nam tai chinh
2025, két qua kinh doanh cudi nam cia Céng ty va théng nhét vé ndi dung co ban cua
Bao céo hoat dong cia BKS trinh PHPCD tai cudc hop thuéng nién nim 2025.
Reviewed the 2025 annual financial statements and the Company's production and
business activities for the 20235 fiscal year, assessed the year-end business results, and



agreed on the key contents of the Supervisory Board's activity report to be submitted

lo the General Meeting of Shareholders at the 2025 annual meeting.
Trye tiép chi dao Phong Kiém toan ni bd ciia SHE thyc hién ké hoach kiém toan hang
nam va kiém tra dot xuét trong nam 2025. BKS ciing tham gia cung v&i mot s6 doan kiém
tra, kiém todn ngi bd thyc hién, chi dao va gidm sét cong tac kiém tra, kiém toan dé danh
gid tinh hinh san xuat kinh doanh cia Cong ty.
Directly supervised SHE s Internal Audit Department in implementing the annual audit
plan and conducting ad-hoc audits in 2025. The Supervisory Board also participated
alongside certain internal audit teams in carrying out, directing, and monitoring audit
activities to assess the Company's production and business performance.
Viéc trién khai céc cude kiém tra, kiém todn dugc thyuc hién theo dinh hudéng rui ro va
xuyén sudt qua trinh kiém toan. Két qua céc cude kiém toan déu duge guri HDQT va BDH
clia Cong ty dé c6 nhimg chi dao kip thoi trong viée ban hanh, diéu chinh céc chinh séch,
quy dinh cho phii hgp véi thuc té hoat dong kinh doanh ciing nhu hoan thién hé théng
kiém soat ndi bo, gitip cho hoat ddng cua cac by phan nghiép vu di vao né nép, tuén thu
ding cac quy dinh cua phap luat néi chung va clia hé thong quan tri ndi bd néi riéng.
The audits and inspections were carried out following a risk-based approach and
throughout the auditing process. The results of these audits were submitted to the Board
of Directors and the Management Board to provide timely guidance for issuing or
adjusting policies and regulations in line with the Company's actual business operations,
as well as for improving the internal control system. This has helped ensure that
operational departments conduct their activities in an orderly and compliant manner,
fully adhering to applicable laws and the Company’s internal governance framework.
BKS da hoan thanh chire trach, nhiém vy dugc giao, cling tham gia thao luén va biéu
quyét thong nhét, thong qua cdc vén dé, ndi dung thude chirc ning nhiém vu cua BKS
trong nam 2025.
The Supervisory Board has fully performed its assigned duties and responsibilities,
actively participated in discussions, and unanimously voted to approve matters and issues
within its mandare during the year 2025,
Dianh gid hoat djng ciia thanh vién Ban Kiém soat
Evaluation of the activities of the members of the Supervisory Board
Ba Nguyén Thi Gim - Truéng Ban Kiém soit
Ms Nguyen Thi Gam- Head of the SB
Nhi¢ém vy dugc phén cong: Phu tréch va chju trach nhiém chung; Giam sét hoat dong cla
HPQT, BPH trong viéc trién khai nghi quyét tai DPHDCD; Giam sat va danh gia viéc thyc
hién quyén, nghia vu ctia HDQT, BGD; Giam sat hoat dong kinh doanh ctia Céng ty; Phu
trach kiém soat chung céc mang tai chinh, ké todn ngudn von, ké todn, quan trj ri ro,...
Thue hién céc quyén va nghia vy cta Trudng BKS.
Assigned responsibilities: Overall supervision and accountability; monitoring the activities
of the Board of Directors and the Executive Board in implementing the resolutions of the
General Meeting of Shareholders; supervising and evaluating the exercise of rights and
obligations of the Board of Directors and the Executive Board; overseeing the Company's
business operations; responsible for general control over financial management, capital
accounting, accounting, and risk management, and exercising the rights and fulfilling the
duties of the Chairwoman of the Supervisory Board,
Dénh gia két qua hoat ddng nam 2025: Hoan thanh nhiém vu.
Evaluation of 2025 performance: Duties fully accomplished.
Ba L& Thj Thao — Thanh vién BKS
Ms Le Thi Thao - members of the SB



Nhlem vu dugce phén cong: Giam sat hoat dong ctia HDQT, BPH trong viée trién khai Ngh;
quyet cia PHPCD; Phu trach kiém soat, thdm tra bao cdo tai chinh, quan trj dinh ky cuia
Céng ty; Phy trach kiém so4t rui ro cac mang TCKT, quan tri riii ro...; Kiém tra, giam sét
cic mang nghiép vu khéc theo phéan cong cia Truong BKS.

Assigned responsibilities: Monitoring the activities of the Board of Directors and the
Executive Board in implementing the resolutions of the General Meeting of Shareholders;
overseeing and reviewing the Company's financial statements and regular management
reporting; supervising risk management in financial and accounting areas, as well as other
risk management functions; and inspecting and monitoring other operational areas as
assigned by the Chairwoman of the Supervisory Board.

Danh gid két qua hoat dong nam 2025: Hoan thanh nhiém vu.

Evaluation of 2025 performance: Duiies fully accomplished.

Ong Trin Vin Thi — Thanh vién BKS

Mr Tran Van Thi - members of the SB

Nhlém vu dugce phan cong: Giam sat hoat dong cia HDQT, BDH trong viéc trién khai nghj
quyét cia PHPCPB; Cap nhat danh séch ¢6 dong 16n, thanh vién HDQT, BKS, BGD va
rlhl.mg ngudi ¢6 lién quan; Kiém tra, gidm st cdc mang nghiép vy nhu tai chinh, ngudn
vén, dong tién va cde mang khéc theo phén cong cua Truong BKS.

Assigned responsibilities: Monitoring the activities of the Board of Directors and the
Executive Board in implementing the resolutions of the General Meeting of Shareholders;
updating the list of major shareholders, members of the Board of Directors, the Supervisory
Board, the Executive Board, and related parties; and inspecting and supervising
operational areas such as finance, capital management, cash flow, and other areas as
assigned by the Chairwoman of the Supervisory Board.

Panh gid két qua hoat dong nam 2025: Hoan thanh nhiém vu.

Evaluation of 2025 performance: Duties fully accomplished.

K& hoach hoat dgng nam 2026 cia Ban Kiém sodt

2026 Operational Plan of the Supervisory Board

Nam 2026 la nam Cong ty tlep tuc hoan thién téi co céu, néng cao nang lyc quan trj doanh
nghlf;p théng qua dp dung céc chuin myc t6t hon trong quan tri doanh nghi¢p theo hm’mg
nang cao tinh chju trach nhiém, hanh djng vi lgi ich cia Céng ty: thic day quan hé v6i
khéch hang, nha cung cp va cic bén lién quan khac; tao anh huéng tich cyc dén cong
ddng va méi trudng, ndng cao uy tin va mg xur cong bang vdi cac bén lién quan.

In 2026, the Company will continue its restructuring and strengthen corporate
governance by applying enhanced governance standards aimed at increasing
accountability, acting in the best interests of the Company, fostering relationships with
customers, suppliers, and other stakeholders, generating a positive impact on the
community and the environment, and enhancing the Company’s reputation while
ensuring fair and equitable treatment of all stakeholders.

Nam 2026, Ban Kiém soét s& td chirc cic cuge hop hang Quy nhim tiép tyc phat huy vai
trd cia minh véi nhiém vu kiém tra, giam sat, danh gia, dua ra cic dam bao mang tinh
doc lap, khach quan va cac khuyén nghij vé cac nol dung nhu: Tinh tun thi céc quy dinh
ctia phéap ludt, cia ndi bd Cong ty, dénh gia hé théng kiém sodt ndi bo, quy trinh quan trj
va quy lrmh quan ly rui ro, dam bao céc myc ti€u hoat dong, myc tiéu chién luge, cac ké
hoach cén dat duge ciia Cong ty.

In 2026, the Supervisory Board will hold quarterly meetings to continue fulfilling its role
in inspection, supervision, and evaluation, providing independent and objective
assurances as well as recommendations on matters such as compliance with legal and
internal Company regulations, assessment of the internal control system, governance and



risk management processes, and ensuring the achievement of the Company's operational
objectives, strategic goals, and planned targets.

Bén canh d6 Ban Kiém sodt ciing s& tiép tuc phdi hop véi HPQT, BGD nhim ting cuéng

céc bign phap quan trj rii ro trong céc hoat dong kinh doanh, dau tu m& rong, than trong
trude nhimg bién dong cua thi trudng.

In addition, the Supervisory Board will continue to coordinate with the Board of
Directors and the Executive Board to strengthen risk management measures in business

operations and expansion investments, exercising caution in response to market
Sfluctuations.

Trén day la bao cdo cia BKS kinh trinh DPHPCD xem xét thong qua.

The above report of the Supervisory Board is respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Tréin trong cim on!
Best regards !

TM. BAN KIEM SOAT
TRUONG BAN

ON BEHALF OF THE SB
CHAIRWOMEN

-

i
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Nguyén Thj Gam



CONG HOA XA HOI CHU NGHIA VIET NAM

SON !‘;!é Poc lap - Ty do - Hanh phuc
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
S6/No: 01/2026/TTr-HDQT/SHE Ha Néi, ngay 31 thdang 03 nam 2026
Hanoi, March 31, 2026

TO TRINH/ PROPOSAL
V/v: Théng qua Bio cdo tai chinh kiém todn nam 2025
Re: Approval of the Audited Financial Statements for 2025

---------------------

Kinh giri: Dai hdi dong ¢6 dong
To: The General Meeting of Shareholders

B Can cwr Van ban hop _{1!?5: Lugt Doanh nghié¢p sé 67/VBHN-VPQH ngay 15/08/2025 va
cdc van ban hwomg dan thi hanh timg thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period;

- Cén cir Piéu 1é cua C 6ng ty ¢ phan Phdt trién Néng lugng Son Ha (“Céng ty ")
Pursuant to the Charter of Son Ha Development of Renewable Energy Joint Stock
Company (“the Company ")

~ Thye hign Nghj quyét sb 01/2025/NQ-DHDCD/SHE ngay 18/04/2025 cia Dai hji dong
co dong Cong ty ¢d phan Phat trién Nang lugng Son Ha, Hdi dong quan tri Cong ty da lua chon
Cong ty TNHH Kiém toan va tr vin A&C 14 don vi kiém toan béo cdo tai chinh nam 2025 cua
Cong ty. Can et két qua kiém toan bao c4o tai chinh ndm 2025, 1 IDQT Cong ty kinh trinh DHDCD
thong qua Béo cdo tai chinh ndm 20235 da dugc kiém todn véi cac chi tiéu co ban sau:
Implementing Resolution No. 01/2025/NQ-DHDCD/SHE dated April 18, 2025, of the
General Meeting of Shareholders of Son Ha Development of Renewable Energy Joint Stock =809
Company, the Board of Directors has selected A&C Auditing and Consulting Company Limited f
as the independent auditor for the Company's 2025 financial statements. Based on the result. / ‘:\)'

CONG

of the audit of the 2025 financial statements, the BOD respectfully submits to the GMS for approv < pii-}f;g
the audited 2025 financial statements with the following key indicators +\ NANG LUt

Don vi tinh; dong

. Unit: VND
S |
| ST Chi tiéu Tai 31/12/2025
- Item ! At 31/12/2025
' Tong Tai sin
1 | 03.381.585.647
Total Assets 3__3 sy

Tai san ngdn han
A 281.773.726.084
Current Assels

Tai san dai }
A 21.607.859.563 |
Non-current Assets

Toéng ngudn von
2 303.381.585.647
Total Liabilities and Owner’s Equity

No phai tra/ Liabilities 140.540.025.082




Vén chii so hit
on chut so hitu 162.841.560.565

Doanh thu thuin vé bén hang va cung cép dich vu

3 | Net revenue from sale of goods and rendering of 372.771.127.107
services

! Owner's Equity
|

Lgi nhuin trwéc thué

: 15.721.324.838
Profit before tax 3.721.32

L¢i nhudn sau thué

5 12.531.431.580
Profit after tax

Chi tiét Béo cdo tai chinh kiém toan nam 2025 da dugc dang tai trén website ctia Cong ty
tai dia chi: https://www.thaiduongnang.com.vn/.

The detailed audited financial statements for 2025 have been published on the Company s
website at: hitps://www.thaiduongnang.com.vn/

Kinh trinh Dai hoi ddng c6 dong xem xét, cho ¥ kién va thong qua./.
We respectfully submit this proposal to the General Meeting of Shareholders for review
and approval./.

Tran trong/ Best regards!

Noi nhéin/ Recipients: TM. HQI PONG QUAN TRI
- Nhurtrén/ as above; ON BEHALF OF THE BOARD OF DIRECTORS
- L/ Archived: HDQOT, VT. ‘-_.* . 1/ CHAIRMA AW @

A




CONG HOA XA HQI CHU NGHIA VIET NAM
SON l-gé Poc ldp - Ty do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6/No: 02/2026/TTr-HPQT/SHE Ha Ngi, ngay 31 thang 03 nam 2026
Hanoi, March 31,2026

TO TRINH/ PROPOSAL
V/v: Phuwong dn phin phéi lpi nhugn nam 2025
Re: 2025 Profit distribution plan

Kinh giri: Pai hoi dong ¢ dong
To: The General Meeting of Shareholders

- Cdn ctr Vin ban hop nhdt Lugt Doanh nghiép sé 67/VBHN-VPOH ngay 15/08/2025 va
cde véan ban huong dan thi hanh tieng thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period

- Can cir Diéu l¢ ciia Céng ty c6 phan Phit trién Nang lirgng Son Ha;
Based on the Charter of Son Ha Development of Renewable Energy Joint Stock Company
- Cén cir Bdo edo tai chinh dd dwoc kiém todan ndm 2025 ciia Céng ty ¢é phan Phdt trién
Nang heong Son Ha;
Pursuant to the audited financial statements for 2025 of Son Ha Development of
Renewable Energy Joint Stock Company

B Cén cir @ xudt ciia Ban Gidm dée Céng ty ¢6 phan Pht trién Ning liwong Son Ha.
Pursuant to the proposal of the Board of Management of Son Ha Development of
Renewable Energy Joint Stock Company.

Hién tong so c,o phan phd thong cua Cong ty ¢d phan Phat trién | Néng luong Son Ha (“Cong
ty”) 12 65.003.919 c6 phan do két qua hoan thanh viéc phat hanh ¢ phén dé hoan d6i phan von
gop cua Cong ty TNHH Mgt thanh vién Son Ha SSP Viét Nam (SSP vao ngay 24/02/2026).
Trong khi d, chi tiéu lgi nhuan sau thué chua phin phm cua Cong ty tai thoi diém 31/12/2025
theo Béo cdo tai chinh kiém toén 12 13,310,000,565 dbng, ~ 204 dong/cé phén.

At present, the total number of ordinary shares of Son Ha Renewable Energy Development
Joint Stock Company (the “Company”') is 65,003,919 shares, following the completion of the
share issuance to swap the contributed capital of Son Ha SSP Vietnam One Member Limited
Liability Company (SSP) on February 24, 2026. As of December 31, 2025, the Company's
undistributed after-tax profit, as reported in the audited financial statements, amounted to VND
13,310,000,563, equivalent to approximately VND 204 per share.

Do do, Hoi dong quan tri (HPQT) Cong ty kinh trinh Dai hdi dong ¢6 dong (PHDCD)
chura quyét dinh chia c0 tire tai Pai hoi ky nay, dc lai va xem xét quyet dinh chia ¢ tire ¢ cdc
ky Dai hoi t6i. Vé viée trich 1ap va sir dung ngudn 1oi nhudn chua phan phéi cho muyc dich
khac, phuong én nhu sau:

The Board of Directors (BOD) of Son Ha Development of Renewable Energy Joint
Stock Company respectfully submits to the General Meeting of Shareholders (GMS) the status
of appropriation and use of undistributed profits based on the audited financial statements
Jor 2025 as follows:




Tiéu chi phén phdi So tién
Distribution (VND)
Criteria Amount (VND)

| STT N§i dung
|' No Content

Loi nhuin sau thué Thu nhip doanh
nghiép (TNDN) chua phéan phéi cdc nam
trude 778.568.985
Undistributed  profit  after  corporate
income tax from previous years

Loi nhuan trude thué TNDN nam 2025 |
I i i 15.721.324.838
Profit before corporate income tax in 2023

Thué TNDN nam 2023
Corporate income tax for 2023

Loi nhua thué TN

4 mt:nhugn sau thué _DN namE{?25 ) 12 531.431 580
Profit afier corporate income tax in 2023 '

Loi nhuin sau thué lay ké tai

31/12/2025

Accumulated profit  after tax as of

31/12/2025

Thu lao thanh vién HDQT khong chuyén

trach, thu lao BKS nam 2025
6 i : . ] 174.000.000
Remuneration for non-executive BOD

members and Supervisory Board
Trich quy déu tur phat trién

—

3.189.893.258

(%]

i

13.310.000.565 ]

7 | Appropriation to development investment 0
fund

g Trich quy khen thudmg phuc lgi 0
Appropriation to bonus and welfare fund
Cé tire

9 0 tuc 0
Dividends
Loi nhudn dé lai chua phén phéi

10 13.136.000.565
Remaining undistributed profir :

Kinh trinh PHPCD xem xét, cho v kién va théng qua.

We respectfully submit this to the General Meeting of Shareholders for review, feedback, andiA
approval b

Tran trong!
Best regards!

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI

- Nhr trén/ as above; ON BEHALF OF THE BOARD OF DIRECTORS
= Lwu/ Archived: HPQT, VT. :




CONG HOA XA HQI CHU NGHIA VIET NAM
SON I-slé Poc lip - Tw do - Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
S6/No: 03/2026/TTr-HPQT/SHE Ha Ngi, ngay 31 thang 03 nam 2026
Hanoi, March 18, 2026
TO TRINH/ PROPOSAL
V/v: Théng qua vige lwa chon Céng ty kiém todn Bdo cdo tai chinh nam 2026
Re: Approval of the Selection of an Audit Firm for the 2026 Financial Statements

L, S e

Kinh givi: Pai hoi dong co dong
To: General Meeting of Shareholders

- Cén cir Van ban hop nhat Ludt Doanh nghiép s6 67/VBHN- VPQOH ngay 15/08/2025
va ede van ban huéng dan thi hanh timg thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period

- Can cir Lugt Chimg khodn s6 54/2019/QH 14 ngay 26/11/2019 va cdc vén ban sica déi,
b6 sung va hweémg dan thi hanh timg thoi ky;
Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019, and its
amendments, supplements, and guiding documents for implementation in each period;

- Can cit Danh sach Cong ty Kiém todn diege chap thudn kiém todn cho 16 chire phdt hanh,
16 chire niém yét va té chire kinh doanh chiimg khodn nam 2026 cia UBCKNN:

Based on the list of auditing firms approved to audit for issuing organizations, listed
companies, and securities business organizations in 2026 by the State Securities
Commission,

- Cén cir Diéu I¢ ciia Céng ty ¢é phan Phat trién Nang lwong Son Ha.

Company

Hoi dong quan tri (“HPQT™) Céng ty ¢b phan Phat trién Nang lugng Son Ha Kinh trinh
Dai hoi dong cd dong (“PHPCD”) thong qua vi¢e glao cho HPQT xem xét, lya chon t6 chirc
k1em toan dgc ldp thuc hi¢n sodt xét va kiém todn cdc Béo céo tai chinh nam 2026 cua Cong
ty ¢6 phan Phat trién Nang luong Son Ha trong trong céc Cong ty kiém toan sau:

The Board of Directors (BOD) of Son Ha Development of Renewable Energy Joint
Stock Company respectfully submits to the General Meeting of Shareholders (GMS) for
approval the authorization of the Board of Directors to consider and select an independenti
audit firm to review and audit the 2026 financial statements of Son Ha Development of
Renewable Energy Joint Stock Company from among the following audit firms

I.  Congty TNHH KPMG Viét Nam
KPMG Vietnam Company Limited
Cong ty TNHH Ernst & Young Viét Nam
Ernst & Young Vietnam Company Limited
3. Congty TNHH PWC Viét Nam
PWC Vietham Company Limited
4.  Cong ty TNHH Deloitte Viét Nam
Deloitte Vietnam Company Limited

(3]



5. Cong ty TNHH Kiém todn va tu vin A&C
A&C Auditing and Consulting Company Limited

Truong hop, khong lya ch(;m duge mot trong s6 cac cong ty kiém toan trén, HDQT duge
xem xét lya chon trong s cée cong ty kiém todn khac trong Danh sich céng ty kiém toan
duge thuc hién kiém toan cho don vj c6 lgi ich cong chung thude linh vue ching khoén
nam 2026 theo thong bao cua UBCKNN.

Inthe event that none of the above audit firms are selected, the BOD may consider choosing
from other audit firms listed in the 2026 roster of auditing firms approved by the State
Securities Commission to audit public-interest entities in the securities sector, as
announced by the State Securities Commission.

Kinh trinh BHDCD thong qua vige uy quyén cho HDQT lya chon tb chirc kiém toan trong

danh sach cac Cong ty kiém toan ké trén va giao cho Ngudi dai dién theo Phap ludt cua
Cong ty ky Hop dong véi Cong ty Kiém todn.

Respectfully submit to the GMS for approval the authorization for the BOD o select an
auditing organization from the list of auditing companies mentioned above and assign the
Company's Legal Representative to sign the Contract with the Auditing Company.

Kinh trinh PHPCB xem xét, cho y kién va théng qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Trén trong/ Best regards!

Noi nhdn/ Recipients: TM. HOI PONG QUAN TRI
- Nhwe trén/ as above; ON BEHALF OF THE BOARD OF DIRECTORS
- Lua/ Archived: HDPQT, VT. g ICH/ CHAIRMANSo R/ @

CO PHAN
PHAT TRIEN

2



CONG HOA XA HOI CHU NGHIA VIET NAM
SON I-Elé Djc ldp - Tu do - Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6/No: 04/2026/TTr-HPQT/SHE Ha Noi, ngay 31 thang 03 nam 2026
Hanoi, March 31, 2026

TO TRINH/ PROPOSAL
V/v: Thong qua ké hoach kinh doanh nim 2026
Re: Approval of the 2026 business plan
Kinh giri: Pai hdi ddng cd déng
To: General Meeting of Shareholders

- Can cur Van ban hop fzhd:r Ludt Doanh nghiép s6 67/VBHN-VPOH ngay 15/08/2025 va
cdc van ban hwdng dan thi hanh timg thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period;

- Can cir Diéu I¢ ciia Cong ty ¢6 phan Phit trién Nang lwong Son Ha;
Pursuant to the Charter of Son Ha Development of Renewable Energy Joint Stock
Company

- Can cir vao két qua san xudt kinh doanh nam 2025 va ké hoach san xudt kinh doanh
cua Cong ty nam 2026.

Based on the 2025 production and business results and the Company's production and
business plan for 2026
~ Hoi dong quan trj Cong ty c6 phan Phét trién Naing lugng Son Ha kinh trinh Pai hoi dong
¢0 dong Ke hoach kinh doanh nam 2026 nhur sau:
The Board of Directors of Son Ha Development of Renewable Energy Joint Stock

Company respectfully submits to the General Meeting of Shareholders the 2026 Business
Plan as follows:

STT Dién giai Ponvitinh | Gia tri
NO Description Unit Value

Doanh thu thuin tir hoat dong kinh doanh hop .
nhat Ty dong

l Net  revenue from consolidated business | Billion VND S
activities |

; Tong loi nhuan sau thué Ty dong 34
Total profit after tax - Billion VND
L;c;) tire du kién (thy thudc vao tinh hinh thuc

g |5 % 5%

Proposed  dividend  (subject to  actual
circumstances)

Kinh trinh Dai hoi dong cd dong xem xét, cho ¥ kién va thong qua.




Respectfully submitted to the General Meeting of Shareholders for consideration and
approval

Tran trong/ Best regards!

Noi nhdn/ Recipients: TM. HQ1 PONG QUAN TRI
= Niue trén/ as above; ON BEHALF OF THE BOARD OF DIRECTQORS
e

- L/ Archived: HDQT, VT.




CONG HOA XA HOI CHU NGHIA VIET NAM

SON I-s!é Pgc lap - Tu do - Hanh phuc
SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

S6/No: 05/2026/TTr-HPQT/SHE Ha Ngi, ngay 31 thang 03 nam 2026
Hanoi, March 31,2026

TO TRINH/ PROPOSAL
Vv Thi lao HDQT, BKS nam 2025 va Phwong dn thit lao ndm 2026
Re: Board of Directors and Board of Supervisors in 2025 and Remuneration Plan in 2026

Kinh giri: Dai hdi dong c6 dong
To: General Meeting of Shareholders
- Can cu Van ban hgphnhd’t Ludt Doanh nghiép s6 67/VBHN-VPQH ngay 15/08/2025 va
cac van ban hwong dan thi hanh tirng thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated August
15, 2025, and the guiding documents for its implementation in each period
- Cancik Diéu I¢ ctia Céng ty ¢6 phan Phit trién Nang liwong Son Ha;
Based on the Charter of Son Ha Development of Renewable Energy Joint Stock Company
- Nghi q:tyé{ 56 0172025/NQ-DHDCD/SHE ngay 18/04/2025 cua Dai hgi dong c6 dong;
Céng ty co phan Phat trién Nang lwgng Son Ha. /
Resolution No. 01/2025/NQ - DDCBD/SHE dated April 18, 2025 of the General Meetin 5
Shareholders of Son Ha Energy Development Joint Stock Company

Hoi dong quan tri (“HDQT”) Cong ty 5:6 phan Phat trién Néng luong Son Ha kinh trinh Dg
hgi dong co dong (DHDCD) thong qua quyét toan thu lao HPQT, Ban Kiém soat (“"BKS™) nam
2025 va phuong an thu lao HDQT, BKS nim 2026 nhu sau:

The Board of Directors (BOD) of Son Ha Development of Renewable Energy Joint Stock
Company respectfully submits to the General Meeting of Shareholders (AGM) for Approved the
final remuneration of the Board of Directors ("BOD"), the Board of Supervisors ("BOS") in
2025 and the remuneration plan for the Board of Directors and BOS in 2026 as follows:

I. Thulao HPQT va BKS nam 2025:

Remuneration of the Board of Directors and Board of Supervisors in 2025:
a.  Ké hoach dugc Pai hi dong cd dong phé duyét:

Plan approved by the General Meeting of Shareholders

Hoi dong Quiin tri Ban Kiém soit !
Board of Directors Board of Supervisors .
Chu tich HPQT: 3.000.000 VND/thang Truong BKS: 2.000.000 VND/thang

Chairman of the BOD: 3.000.000 VND/month | Head of the SB: 2.000.000 VNBD/month

Thanh vién HPQT: 1.500.000 VND/thang Thanh vién BKS: 1.000.000 VND/thang
Member of the BOD: 1.500.000 VND/month | Member of the SB: 1.000.000 VNB/ month




b.  Thyc hi¢n: Tong th lao, phy cAp HPQT va BKS nam 2025 1a: 174.000.000 dong. Cy thé
nhu Bang tinh th lao, phu cap dinh kém.
Implementation: Total remuneration and allowances of the Board of Directors and the
Board of Supervisors in 2024 are: VND 174,000,000. Specifically as per the attached
remuneration and allowances table.

2. Ké hoach thii lao, phuy cép ciia HDQT va BKS nam 2026

Remuneration and allowance plan of the Board of Directors and the Board of Supervisors
in 2026:

Mre thu lao, phu cap HPQT, BKS nim 2026 duge giir nhu mire ndm 2025, cu thé:

The remuneration and allowances of the Board of Directors and the Board of
Supervisors in 2025 will be kept the same as in 2024, specifically:

_‘ H¢i dong Quan tri Ban Kiém sodt
Board of Directors Board of Supervisors
Chu tich HDQT: 3.000.000 VNDB/thang Truong BKS: 2.000.000 VND/thang
Chairman of the BOD: 3.000.000 VND/month | Head of the SB: 2.000.000 VNBD/month

‘Thanh viéen HDQT: 1.500.000 VND/thing Thanh vién BKS: 1.000.000 VND/thang |
Member of the BOD: 1.500.000 VNB/month | Member of the SB: 1.000.000 VND/ month

Mitc thi lao, phu cip HDQT duoc chi tra theo két qua va hiéu qua kinh doanh cua Cong ty.

Remuneration and allowances for the Board of Directors shall be determined and paid based
on the Company's business performance and operational efficiency,

Kinh trinh PHDCD xem xét, cho y kién va théng qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval

Tran trong!

Best regards!

Noi nhdn/ Recipients:
- Nhrirén/ as above;
- L/ Archived: HDQT, VT




VIEN HDQT, BKS NAM 2025
ces of the Board of Directors and the Board of Supervisors

Menber of the SB

/ in 2025
>4 - SO TIEN :
THANH CHUC DANH GHI CHU
AMOUNT
MEMBER POSITION NOTE
(VND)
Hgi dong quin tri
& 126.000.000
Board of Directors
Chu tich HBQT
1 | Lé Vinh Son A 36.000.000 | 15/06/2021
Chairman of the BOD
Phoé Chu tich HDQT
2 Hoang Manh Tan ) i Q 18.000.000 15/06/2021
Vice Chairman of the BOD
: Thanh vién HDQT
3 Tran Ngoc Hun 02/01/2024
’ - Member of the BOD 18.000.000
' . Thanh vién HDQT
|4 | Nguyén Dinh Quy : Q 18.000.000 20/09/2023
Member of the BOD
Néng Thi Thanh hanh vién doc lap HDQT
3 Vin Independent member of the 18.000.000 15/06/2021
BOD
Thanh vién déc lap HDQT
6 Luong Diéu Cim Independent member of the 18.000.000 15/06/2021
BOD
Ban Kiém soit 48.000.000
Board of Supervisors o
— Truong Ban Kiém sodt
7 | Nguyén Thi Gém . 24.000.000 | 18/04/2023
Head of the SB
Thanh vién Ban Kiém sod
8 | L& Thj Thao A vIEn Ban REmSos 1 12000000 | 18/04/2023
Menber of the SB
, Thanh vién Ban Kiém soat
9 Tran Vin Thi 12.000.000 18/04/2023




CONG HOA XA HOI CHU NGHIA VIET NAM

SON '-slé Doc ldp - Tu do - Hanh phuce
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
S6/No: 06/2026/TTr-HDQT/SHE Ha Noi, ngay 31 thang 03 nam 2026
Hanoi, March 31,2026

TO TRINH/ PROPOSAL
Vive Thong qua cdc giao dich voi nguoi co lién quan
Re: Approval of transactions with related parties

Kinh giri: Pai hoi dong c¢b dong
To: General Meeting of Shareholders

- Can cir Van ban hop nhdt Ludt Doanh nghiép sé 67/VBHN-VPQH ngay 15/08/2025
va cde van ban huéng dan thi hanh timg thoi ky;
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQH dated
August 15, 2025, and the guiding documents for its implementation in each period

- Can cir Diéu 1¢ ena Céng ty c6 pi—.'cfrn Phdt trién Néng lwong Son Ha (“Céngty”).
Based on the Charter of Son Ha Development of Renewable Energy Joint Stock
Company ("Company”).

Trong qua trinh hoat ddng kinh doanh, Cong ty ¢é thyuc hién cac giao dich vai cac bén
lien quan. Day la céac giao dich mua ban hang hoéa, ban thanh phé’im.... Céc giao dich nay
dién ra thuong xuyén va la hoat dong binh thudng ciia Cong ty trén co s¢ cong bing, hd
trg, tan dung tai nguyén, loi thé va thé manh sin c6 giira cdc cong ty con, cong ty lién két
va ngudi ¢6 lién quan v6i Cong ty b phan Phat trién Nang luong Son Ha.

In the course of its business operations, the Company conducts transactions with LEj ’
related parties, including the purchase and sale of goods, semi-finished products, and \* A SON

similar transactions. These transactions are carried out on a regular basis as part of the
Company's normal business activities, in accordance with principles of fairness and mutual
support, and to optimally leverage existing resources, advantages, and strengths among the
Company, its subsidiaries, associates, and related parties.

Pé dam bao tinh chu dong trong viéc quan tri, diéu hanh hoat dong san xudt kinh
doanh cua Cong ty, Hoi dong quan tri kinh trinh Pai hoi dong ¢b déng:

To ensure proactive management and operation of the Company's business activities,
the Board of Directors respectfully submits to the General Meeting of Shareholders:
I Thong qua céac giao dich thue hién trong nam 2026 va dén thoi diém tién hanh
DHPCD thuong nién nam 2027 giira gitta Cong ty va ngudi ¢6 lién quan thude tham quyén
ctia DHDCP theo quy dinh tai Diéu 167 Luit Doanh nghiép 2020 theo Danh sach kém theo
T¢ trinh nay.




Approve the transactions between the Company and related parties arising in 2026 and up
to the time of the 2027 Annual General Meeting of Shareholders, within the authority of the
General Meeting of Shareholders under Article 167 of the 2020 Law on Enterprises, as set
out in the list attached to this Proposal.

2. DHBCD uy quyén cho HPQT quyét dinh céc giao dich véi cac bén cé lién quan khac
thude thim quyén quyét dinh cia PHDCD thuc hién trong nam 2026 va dén thoi diém tién
hanh DHDCD thudng nién nam 2027 ngoai muc 1 néu trén phdt sinh trong qua trinh hoat
dong.

Authorize the Board of Directors to approve other transactions with related parties, within
the authority of the General Meeting of Shareholders, arising during operations in 2026
and up to the time of the 2027 Annual General Meeting of Shareholders, except for those
specified in item 1 above

Kinh trinh Dai hoi dong ¢6 dong xem xét, cho ¥ kién va thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Trin trong/ Best regards!

Noi nhan/ Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/ as above; ON BEHALF OF THE BOARD OF DIRECTORS

- Luww/ Archived: HPQOT, VT.




4
CEOPMENT OF RENEWABLE ENERGY JOINT STOCK
COMPANY

STT
/ No

TEN CONG TY/ COMPANY NAME

LOAI GIAO DICH /
TRANSACTION
TYPE

MOI QUAN HE/
RELATIONSHIP

Cong ty ¢6 phin Qudc té Son Hy/ Son Ha
International Corporation

Cong ty TNHH Mgt thanh vién Son Ha SSP
Viét Nam/ Son Ha SSP Vietnam Sole Member
Company Limited

Cong ty ¢6 phan San xuét va Dich vu Son H&/
Son Ha Production And Service Joint Stock
Company

Cong ty ¢6 phan Kinh doanh va Phét trién Dy én
Son H& Son Ha Business And Project
Development Joint Stock Company

Cong ty ¢b phan Tdéng Céng ty Toan M/
Toan My Corporation Joint Stock Company

II confracts,

Cong ty TNHH Mgt thanh vién San xuat Dau
tr va Phat trién Hoang H&/ Hoang Ha
Production Investment And Development
Sole Member Company Limited

Cong ty ¢6 phidn Cép thoat nuée Lang Son/
Lang Son Water Supply And Drainage Joint
Stock Company

Cong ty ¢6 phin Son Ha Hanssem Viét Nam

Sonha Hanssem Vietnam Joint Stock Company

|
|Cong ty TNHH M{t thanh vién Dich vu va

Cong nghiép Trudong Tuyén/ Truong Tuyen
Industrial and Service Co., ltd

10

Cong ty c6 phan Cong nghé xir ly nuéc va
Méi truomg ETM/ ETM Environment And
Water Treatment Technology Joint Stock

Company

Giao dich thué van
phong, mua ban hang

Cong ty me/

Company

Parent

hoa, ban thanh pham, hop
dong hgp tac ddu tu,
chuyen nhugng/ nhan
chuyén nhuong cd phan,

Cong ty lién quan cua
ngudi ndi bd/ Relared
company of an insider

giao dich cung cép dich
vy, giao dich vay, cho
vay, bao dam (nhén bao

Coéng ty lién quan cua
ngudi ndi bd/ Related
company of an insider

lanh, cam c6 thé chap,...)/
Transactions regarding
office leasing; purchase
and sale of goods and

Cong ty lién quan cua
ngudi ndi bd/ Relared
company of an insider

semi-finished products;
investment  cooperation
transfer or
acquisition of shares;

Cong ty lién quan cua
ngudi noi bd/ Related
compuny of an insider

service provision; loan
and lending transactions;
and security transactions
(including  guarantees,
pledges, and mortgages,

Cong ty lién quan cua
nguti noi bo/ Related
company of an insider

efc.

Cong ty lién quan cua
nguoi nfi  bo/ Rekued
company of an insider

l

Cong ty lién quan cua
nguoi ndi bd/ Related
company of an insider

Coéng ty lién quan cua
nguol noi bo/  Related
company of an insider

Céng ty lién quan cua
ngudi ndi  bd/ Related
company of an insider




CONG HOA XA HOI CHU NGHIA VIET NAM

SON HA . Dc lap --T;r do - Hanh phic

e SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
0/No: 07/2026/TTr-HBQT/SHE Ha Néi, ngay 31 thang 03 nam 2026

Hanoi, March 31,2026

TO TRINH/ PROPOSAL
Viv: Thay doi s6 lwong va bau thanh vién Hai dong quan tri nhiém ky 2026 — 2031

Re: Change in the number and election of members of the Board of Directors for the 2026—
2031 term

Kinh giri: Pai hoi dong ¢ dong
To: General Meeting of Shareholders

& Can cir Van ban hop Hﬁ{_a'f! Ludt Doanh nghiép s6 67/VBHN-VPQH ngay 15/08/2025
va cac van ban heong dan thi hanh tung thoi ky (“Ludt Doanh nghiép”);
Based on the consolidated text of the Law on Enterprises No. 67/VBHN-VPQOH dated
August 15, 2025, and the guiding documents for ils implementation in each period

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 va ede van ban heong dan thi
hanh tieng thoi ky (“Nghi dinh 155"),
Based on Decree No. 155/2020/ND-CP dated December 31, 2020, and its guiding
documents for implementation in each period (“Decree 155")

- Can cit Diéu lé Cong ty 6 phan Phdt trién Néang liwong Son Ha (“Diéu 1¢");
Based on the Charter of Son Ha Development of Renewable Energy Joint Stock
Company (*“C ompany .

- Can cir Nghi quyet 50 01/2021/NQ-DHBCD/SHE ngay 15/06/2021 cua Pai hoi dong co
dong Céng ty ¢o phdan Phdt trién Ning lweong Son Ha.

Based on Resolution No. 01/2021/NQ-DHDCD/SHE dated June 15, 2021 of the General
Meeting of Shareholders of Son Ha Renewable Energy Development Joint Stock
Company.

Nam 2026 la nam hét nhiém ky 05 (ndm) ndm (2021 —2026) cua 04 thanh vién Hoi
dong quan trj (“HPQT”) Cong ty ¢b phén Phét trién Niang luong Son Ha, gom ong Lé Vinh
Son, 6ng Hoang Manh Tan, ba Nong Thi Thanh Van va ba Luong Diéu Cam.

The year 2026 marks the expiry of the five-year term (2021-2026) of four (04)
members of the Board of Directors (the “Board”) of Son Ha Renewable Energy
Development Joint Stock Company, namely Mr. Le Vinh Son, Mr. Hoang Manh Tan, Ms.
Nong Thi Thanh Van, and Ms. Luong Dieu Cam.s

Cén cir Diéu 154.1 Ludt Doanh nghiép, Diéu 27.1 Diéu 1é vé tinh hinh thuc té, HDQT
dé xuat khong bau b sung 01 vi tri thanh vién HDQT trong so 04 thanh vién HDQT hét
n]nem ky, giam s6 lugng thanh vién HPQT tr 06 thanh vién \cuong 05 thanh vién. trong do
vin dam bao it nhit 01 thanh vién doc lap theo quy dinh phap ludt.

Pursuant to Article 154.1 of the Law on Enterprises, Article 27.1 of the Company s
Charter, and the actual circumstances. the Board of Directors proposes not to elect a
1
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replacement for one (01) of the four (04) members of the Board of Directors whose terms
are expiring, thereby reducing the number of Board members from six (06) to five (03),

while still ensuring at least one (01) independent member in accordance with applicable
laws and regulations,

Trén co s& &6, HDQT kinh trinh Pai héi dong ¢d dong (“PHPCD™) xem xét va thong
qua cac ndi dung sau:

On that basis, the Board of Directors respectfully submits to the General Meeting of
Shareholders ("GMS”) for consideration and approval the following matters:
1. Sé Iugng thanh vién HDQT: 05 thanh vién, trong do ¢é 01 thanh vién doc lap.

Number of members of the Board of Directors: five (03) members, including 01
independent member.

Z. Bau 03 thanh vién HPQT nhi¢m ky mai 2026 — 2031 trén co s¢ danh sach (mg vién
dé cir, tmg cir do PHDPCD théng qua, trong dé cé 01 thanh vién doc lap.

Elect three (03) members of the Board of Directors for the new term 2026-2031 based
on the list of candidates nominated and self-nominated as approved by the General
Meeting of Shareholders, including one (01) independent member.

Kinh trinh DHDCD xem xét, cho y kién va thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Tran trong/ Best regards!

Noi nhin:/ Recipients: TM. HOI PONG QUAN TRI

= Nhu trén/ As above, ON BEHALF OF T, HE BOARD OF DIRECTORS
= Luu: HDQT, BKS, NS-VP,
Archived: BOD, SB, HR-O).
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CONG HOA XA HQI CHU NGHIA VIET NAM
SON Fslé SOCIALIST REPUBLIC OF VIET NAM
Pjc lap — Tw do — Hanh phic

Independence — Freedom — Happiness

S6: 01/2026/GUQ-SH Ha Ni, ngeyl () thang 04 nam 2026
No.: 01/2026/GUQ-SH Hanoi,J0/%/2026
GIAY UY QUYEN
POWER OF ATTORNEY

- Can cik BY ludt Dan sw s6 91/2015/QH13 ngay 24/11/2015 va cdc vén ban sita doi, bo
sung va hwedong dan thi hanh;
Pursuant to the Civil Code No. 91/2015/QHI3 dated November 24,2015 and its
amendments, supplements and implementing guidelines;
- Can cit Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020 va cdc van ban siea doi,
bo sung va hudng dan thi hanh;
Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 and its
amendments, supplements and implementing guidelines,
- Can cit Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019 cdc vén ban siea doi, bé
sung va hudng dan thi hanh;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 and its
amendments, supplements and implementing guidelines;
- Can cit Piéu Ié Cong ty ¢6 phan Phdt trién Ning lwong Son Ha,
Pursuant to the Charter of Son Ha Development of Renewable Energy Joint Stock
Company;,
- Duea trén nhu cdu va kha nang thuc 1é ciia hai bén.
Based on the actual needs and capabilities of the Parties.
Gidy ty quyén nay duoc lap tai Cong ty ¢ phan Phat trién Nang lugng Son Ha (Ma sO
doanh nghi¢p: 0101809894 Dia chi: Lo D, Cym cong nghiép thi tran Phung, xa Dan Phuong,
thanh ph6 Ha N§i, Viét Nam) (sau ddy goi tat la “Céng ty”) boi va giita cac bén sau day:

This Power of Attorney is made at Son Ha International Corporation (Enterprise
Registration No.: 0101809894, Address: Lot D, Phung Town Industrial Cluster, Dan Phuong
Commune, Hanoi City, Vietnam) (hereinafier referred to as the “Company”) by and between
the following parties:

1. BEN UY QUYEN: Ong Lé Vinh Son
THE AUTHORIZING PARTY: Mr. Le Vinh Son

Chirc vu : Chu tich Hoi ddng quan trj ciia Cong ty

Position Chairman of the Board of Directors - Legal Representative of the
Company

CCCD sb : 001074004010 do Cuc Canh sat QLHC vé TTXH cép ngay

ID Card No 22/03/2023

001074004010 issued by the Police Department for Administrative
Management of Social Order on 22/03/2023

2.  BEN NHAN UY QUYEN: Ong Hoang Manh Tén




THE AUTHORIZED PARTY: Mr. Hoang Manh Tan

Chtre vu : Phé Chu tich Hoi dong quan tri

Position Vice Chairman of the Board of Directors

CCCD sb : 001070012083 do Cuc Canh sat QLHC vé TTXH ngay 07/08/2022
ID Card No 001070012083 issued by Department for Administrative

Management of Social Order on 07/08/2022

Piéu 1: Ni dung ity quyén

Article 1: Content of authorization

Theo Gidy uy quyén nay, Bén Uy Quyen dong y 1y quyén cho Bén Nhan Uy Quyén dugc
thay mit va nhan danh Bén Uy Quyén véi tu cach la Chu tich HDQT - Nguoi dai dién
theo phép luat cua Cong ty thuc hién cac cong viéc sau day:

Under this Power of Attorney, the Authorizing Party hereby authorizes the Authorized
Party to act on behalf of and in the name of the Authorizing Party, in his capacity as
Chairman of the Board of Directors and Legal Representative of the Company, to perform
the following tasks:

Lam Chi toa cudc hop Dai hdi ddng cb dong thuong nién nim 2026 (“Pai hoi”) cua Cong
ty dién ra vao ngay 21 thang 04 nim 2026;

To act as the Chairman of the Annual General Meeting of Shareholders in 2026 (the
“Meeting ") of the Company to be held on April 21, 2026,

Thuc hién céc quyén va nghia vu ctia Chil toa Pai hoi trong viée diéu hanh Dai hdi theo
quy dinh cua phap luat;

To exercise the rights and perform the obligations of the Chairman of the Meeting in
presiding over and conducting the Meeting in accordance with applicable laws;

Ky Bién ban hop, Nghi quyét ciia Pai hoi ddng cd dong va cac hd so, tai lidu khéc c6 lién
quan thudc thim quyén ctia Chu toa Pai hdi:

To sign the Minutes of Meeting, Resolutions of the General Meeting of Shareholders, and
other relevant dossiers and documents falling within the authority of the Chairman of the
Meeting;

Thue hién céc cong viée khéc thuge chirc nang, nhiém vu cua Chu toa Pai hoi theo quy
dinh cta phép luat va Diéu 1& Cong ty.

To perform other tasks falling within the functions and duties of the Chairman of the
Meeting in accordance with applicable laws and the Company’s Charter.

Piéu 2: Trich nhiém ctia Bén Nhin Uy Quyén
Article 2: Obligations of the Authorized Party

Bén Nhan Uy Quyén c6 nghia vu sau:

The Authorized Party shall have the following obligations:

Thuec hién dung ndi dung va pham vi dugc uy quyén;

To perform strictly in accordance with the authorized contents;

Tuén thu cac quy dinh phap luét va quy dinh ni by Cdng ty trong qua trinh thyc hién cac
ndi dung dugc uy quyén;

To comply with applicable laws and the Company’s internal regulations during the
performance of the authorized tasks;

Pam bao c4c van ban, gidy o, tai liéu truée khi ky da dugc soan thao, thim dinh, xéc nhan
va phé duyét chu truong theo diing quy dinh cua Cong ty va cia phép luét ¢6 lién quan;



To ensure that all documents, papers and materials are properly prepared, reviewed,
confirmed and approved in accordance with the Company’s regulations and relevant
laws prior to signing;

Thye hién viéc duge ty quyén mdt cach cin trong, trung thue vi loi ich cta Cong ty;
To perform the authorized tasks diligently, honestly for the beneﬁt of the Company;

Chiu trach nhiém truéc Bén Uy Quyén, Cong ty va phap lut vé cac quyét dinh cia minh
¢6 lién quan dén ndi dung dugc ty quyén va céc tai lidu ky két;

To be responsible to the Authorizing Party, the Company and the law for decisions related
to the authorized contents and the documents executed;

Chiu trach nhiém cé nhan truée Bén Uy Quyén, Cong ty va phap ludt trong truong hop
thure hién céc cong viée vugt qua pham vi ity quyén theo quy dinh tai Gidy uy quyén nay;

To be personally responsible to the Authorizing Party, the Company and the law in case
of performing tasks beyond the scope of authorization under this Power of Attorney;,

Thuc hién bao cdo vé ket qua thuce hién cdc cong vige dugc uy quyén sau khi két thuc Dai
hoi hoiic bdo cdo dot xuat theo yéu ciu ciia Bén Uy Quyén.

To report on the results of the performance of the authorized tasks upon completion of
the Meeting or to make ad hoc reports at the request of the Authorizing Party.

Diéu 3: Thoi han dy quyén va iy quyén lai

Article 3: Term of authorization and re-authorization

a.

Gidy uy quyén nay c6 hiéu luc thi hanh k& tir ngay ky va chdm dut hiéu luc khi phét sinh
mot trong céc trudng hop sau:

This Power of Attorney shall take effect from the date of signing and shall terminate upon
the occurrence of any of the following events:

Bén Nhan Uy Quyén hoan thanh cong viéc duoc ty quyén;
The Authorized Party has completed the authorized tasks;

C6 thong bao/van ban cua Bén Uy Quyén vé viéc chim dut lly quyén (thoi diém chdm.
dirt phu thude vao thong bao, néu thong bao khéng quy dinh thi ngay ban hanh thong b 8o
la ngay cham durt); 3 TY ‘Q

The Authorizing Party issues a notice/document terminating this authorization (tﬁéw
termination date shall follow the notice, if not specified, the issuance date of the non@e;NG
shall be the termination date);

HA /.
@)
Céc truong hop khac theo quy dinh ctia phap luat. y
Other cases as provided by law.

Bén Nhan Uy Quyén khong dugc phép uy quyen lai cho bén tht ba dé thuc hién céc ndi
dung céng viéc duge uy quyén quy dinh tai Piéu 1 Gidy uy quyén nay.

The Authorized Party shall not be entitled to re-authorize any third party to perform any
of the authorized tasks stipulated in Article 1 of this Power of Attorney.

Diéu 4: Piéu khoan thyc hién
Article 4: Implementation provisions

a.

Cac Glay ly quyén trudc day (néu c0) gilra Bén Uy Quyén va Bén Nhan Uy Quyén lién
quan dén ndi dung theo Gidy iy quyén nay déu hét hiéu lyc thi hanh.

Any previous powers of attorney (if any) between the Authorizing Party and the Authorized
Party related to the matters under this Power of Attorney shall cease to be effective.

Giay uy quyen nay dugc lap trén co s& hoan toan ty nguyén cua cac bén. Céc bén da doc
k¥, hiéu rd ndi dung cac diéu khoan cua Gidy v uy quyen nay.

3 ﬂ/




This Power of Attorney is made on a completely voluntary basis by the Parties. The
Parties have read, fully understood and agreed to all terms of this Power of Attorney.
Gidy ty quyén nay dugc 14p thanh 03 (ba) ban gbc bang Tiéng Viét c6 gia tri phéap ly nhu
nhau, moi bén giir 01 (mot) ban, 01 (mdt) ban luu tai Cong ty./.

This Power of Attorney is made in three (03) original copies in Vietnamese, each having

equal legal validity, each Party shall retain one (01) copy and one (01) copy shall be kept
by the Company./ -

BEN UY QUYEN BEN NHAN UY QUYEN
AU ZING PART f%ﬁ/ THE AUTHORIZED PARTY
PHAT TRAEN
NANG LUONG//
SON Ha-
€ Vinh Son Hoang Manh Tan
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