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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026

Céng ty ¢b phin Nwée gidi khiat Chwong Dwong

9h00, ngay 21 thang 04 nam 2026
Sanh Phong 10A- Téng 10, Nha khéch Qudc hdi, sb 165 Nam Ky
Khai Nghia, Phuong Xuan Hoa, Thanh phd H6 Chi Minh.

Thaoi gian

Chwong trinh

9:00 - 9:30 (30 p)

- Don tiép dai biéu va co dong

- Kiém tra tu cach c6 déng va phat Tai liéu

9:30 - 9:45 (15 p)

- Chao c& va gidi thigéu khach moi

- Béo cédo kiém tra tu cach ¢ dong tham dy Dai hoi

9:45 - 10:00 (15 p)

Gi6i thiéu Nhiin sy Pai hdi: Poan Chi toa, Thw ky Dai hoi

- Théng qua nhén sy Ban kiém phiéu

- Théng qua Chuong trinh Dai hoi

- Théng qua Quy ché lam viéc ciia Pai hoi

10:00 - 10:15 (15p)

Phén 1: Bdo céo va to trinh trong yén trinh DPHDCD thong qua

- Bdo cdo Tai chinh nam 2025 di kiém toan

- Bao cdo HBQT két qua hoat dong ndm 2025 va dinh huéng nam 2026

- T& trinh vé viée chuyén nhugng Dy an nha may Nhon Trach 3 va cac tai sén lién

quan

10:15-10:25 (10p)

- Giai lao

10:25-10:35 (10p)

- Biéu quyét

10:35-10:40 (05p)

- Cong bd két qua biéu quyét

10:40-11: 00 (20p)

Phin 2: Bio cdo va cic ni dung trinh théng qua

- Bao cédo hoat dong ciia BKS nam 2025 va ké hoach hoat dong 2026

- Lya chon don vi kiém toén doc lap nam 2026

- Phéan phéi loi nhudn nam 2025

- K& hoach phén phdi loi nhuan nam 2026

- Quyét toan tién luong, th lao, tién thuéng nam 2025 cia Hoi dong quan trj va
Ban Kiém sodt Cong ty

- Ké hoach tién lwong, thi lao, tién thudng nim 2026 ciia Hoi dong quan trj va Ban
Kiém soat Cong ty
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- T& trinh b6 sung va stra doi nganh nghé kinh doanh va sia doi bd sung Diéu 1¢
Cong ty

- T& trinh Sira ddi, bd sung Diéu 1¢ Cong ty

11:00 - 11:15 (15p)

Thao ludn

11:15 - 11:30 (15p)

Bicu quyé‘t

11:30 - 11:40 (10p)

Giai lao

11:40 - 11:50 (10p)

Cong bb két qua Biéu quyét

11:50 — 12:00(10p)

Théng qua Bién ban va Nghi quyét Dai hdi

12:00

Tuyén bo bé mac Pai hji
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QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG

Cin ctr Ludt doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va Ludt doanh nghi€p sira d6i b
sung nam 2025;

Ciin cir Didu & ctia Cong ty ¢d phan Nude gidi khat Chwong Duong,

Nhiim dam bao Pai hoi ddng cb dong thwong nién Céng ty cd phin Nudc gidi khat Chuong

4 3

Duong nam 2026 dién ra thanh cong tot dep, Hoi dong quan tri (“HPQT”) xdy dung quy ché,
nguyén tic lam viéc, img xir, biéu quyét trong Dai hoi nhu sau:

I. MUC PICH:

- Quy ché td chirc duge xdy dung nhéim dam béo trinh tir, nguyén tic Gmg x, biéu quyét tai Pai

ho

i dbng cb dong thudng nién Cong ty cd phin Nudc gidi khat Chuong Duong ndm 2026 |

(sau ddy goi tét 1a PHDCD hodc Pai hoi) dién ra ding quy dinh.

- Tht ca cdc cb ddng, ngudi dai dién (nguodi duoc ty quyén) va khdch méi tham dy DPHDCD
thudmg nién Cong ty déu phai chap hanh, tudn thi cdc quy dinh tai Quy ché nay, Piéu 1& Cong
ty va quy dinh hién hanh ctia phap ludt.

II. NOI DUNG QUY CHE:
1. Pidu kién tién hanh PHDCD:

a.

Pai hoi duge tién hanh khi 6 s6 cd dong/ngudi duge tiy quyen tham dy dai dién trén 50%
tdng s6 ¢b phan cb quyén biéu quyeét.

Trudng hop cudc hop I4n thir nhét khdng di didu kién tién hanh theo quy dinh tai Piém a
Khodn 1 Muc II, BHBCB phéi duge triéu tép lan thi ha}i trong thoi han ba rquoi (30) ngay
ké tir ngay dy dinh hop lan thir nhét. bHDCD triéu tap lan thi hai chi dugc tién h@h khi c6
50 c0 dbng va nhitng dai dién dugc tiy quyén dy hop dai dién cho it nhat 33% tong s6 c0
phan c6 quyén biéu quyét.

Trudng hop cude hop trigu tap 1an thir hai khong du diéu kién tién hanh theo quy dinh tai
Piém b Khoéan 1 Muc II; PHDCD duoc tridu tip 1an thit ba trong thoi han hai muoi (30)
ngay ké tir ngay du diqh l}op lan thir hai, va trong truomg hop nay PHPCP duge tien hanh
khong phu,thui‘)c vao s0 co déng hay dai dién tiy quyén tham du va dugc coi 1a hop 18 va co
quyén quyét dinh tat ca cdc van dé dy kién dwoc phé chudn tai PHDCP lan thir nhat.

Pitu kién c6 déng tham dy Dai hji:

Céc cb dong ciia Céng ty ¢ phin Nuéc gidi khat Chuong Duong theo danh séch chdt ngay
17/03/2026 déu c6 quyén tham du DPHDCD; c6 thé truc tiép tham dy hodc uy quyen cho
dai dién ctia minh tham du. Truéng hop c6 ’nhiéu hon mét ngudi dai dién theo uy quyén
duoc ctir tham du thi phai x4c dinh cu thé so cb phﬁn va s6 phiéu bau cta méi nguoi dai
dién.

3. Khéch mi tai Dai hi:
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5,

6.

La cdc chirc danh quén ly cua Céng ty c¢b phan Nudce giai khat Chuong Duong, khich moi,
thanh vién trong Ban t6 chirc Pai hoi khong phai 12 ¢b déng Cong ty nhung dugc moi tham
du Dai hoi.

Khach moi khong tham gia phat biéu tai Pai hoi (trir truong hop duge Chi toa Dai hdi moi,
hodc c6 ding ky trude véi Ban & chire Pai hoi va duge Chi toa Pai hoi dong ¥).

. Khiich mi, ¢6 dong tham dwr Dai hji phai tuin tha cic quy dinh sau:

Ding gio, trang phuc lich sy, trang trong, tuéin thi vige kiém tra an ninh (néu c0), gidy to tuy
than. .. theo yéu céu ctia Ban td chirc Dai hoi.

Cb dong diing ky va tham gia Pai hoi, va nhin hd so tai lidu, tai bd phan dén tiép.

C6 déng dén mudn c6 quyén ding ky ngay va sau do6 cé quyén tham gia va biéu quyét ngay
tai Dai hoi. Chu toa khong c¢ trach nhiém dimg Dai hoi dé cho cb dong dén muon ding ky
tham du; két qua bidu quyét cac vin dé da duge tién hanh biéu quyét trude khi cd dong do
dén tham du s& khong bi anh huong.

Dé dién thoai & ché do rung hodc tit may, khi can thi ra bén ngoai dam thoai.
Khéng hit thudc 14 trong phong Pai hoi.
Tuén thu cac quy dinh ctia Ban t6 chiic, ctia Chi toa Pai hdi.

Trudmg hop 6 c6 déng khéng tudn tht nhitng quy dinh v& kidm tra hodc cac bién phép, quy
dinh noi trén, Chii toa sau khi xem xét mot cach cén trong, c6 thé tir chbi hoic truc xudt cd
ddng n6i trén khoi noi dién ra Pai hi dé dam bao Dai hoi din ra mét céch binh thuong theo
chuong trinh ké hoach.

Chii toa Dai hi:

Chu toa Pai hoi la Cha tich HDQT. Truong hop Chu tich I—EE)QT vang mét hodc tam thoi
mét kha nang lam viéc thi cac thanh vién con lai bAu mét ngudi trong s6 Thanh vién HDQT
lam Chu toa cuge hop; truong hop khong co ngucn c6 thé lam Cha toa thi thanh vién HBQT
¢6 chirc vu cao nhit didu khién d&8 PHPCD biu Chu toa cude hop trong s nhitng ngudi du
hop va ngudi c6 phiéu bau cao nhét [am Chu toa cude hop.

Quyén va nghia vu ctia Chu toa:

v' Cha tri Dai hdi quyét dinh trinh ty, thi tuc va cdc sy kign phat sinh ngoai chuong
trinh Dai hdi theo quy dinh ctia Phap luét va Diéu 1é Cong ty cd phan Nudc giai khat
Chuong Duong.

v Hudng din cac co dong va Dai hdi thao ludn cac ndi dung c6 trong chuong trinh va
két luan nhiing vén d& can thiét dé Pai hoi biéu quyét.

v' Tra loi hoac clr can bg quan 1y co lién quan trd 101 céc vén dé do Pai hoi yéu cdu va
giai quyet cac van d& phét sinh trong sudt thoi gian Dai hoi dién ra.

v Céc quyén va nghia vu khac dugc quy dinh tai Piéu 18 Cong ty ¢b phin Nudc giai
khat Chuong Duong.

Ban Thw ky Dai hgi:
Ban Thu ky Dai hdi do Chu toa chi dinh.
Quyén va nghia vu ctia Ban Thu ky Pai hoi:
v" Thuyc hién céc cdng viéc theo sy phan cdng cua Chu toa.
v' Tiép nhén phiéu cdu hoi va/ hodc ¥ kién ctia cb dong.

v Ghi chép ddy du, phan énh trung thuc, chinh xéc toan bd ndi dung cta Dai hoi trong
Bién ban hop Pai hdi va soan thao Nghij quyét DHDCD.



Quy ché 16 chire DHDPCD thiedng nién 2026

7. Ban kiém tra tw cach cb dong:

Ban kiém tra tu cdch c6 ddng ctia Pai hoi do Ban td chirc Pai hai ci.
Quyén va nghfa vy ctia Ban kiém tra tu cach cb dong:
v" Ban kiém tra tur cach ¢ dong c6 nhiém vu tiép nhan, kiém tra céc loai giéy to chimg
minh tur cdch ¢ ddng tham du Pai hdi.
v Bao céo két qua kiém tra tu cach cd dong trude Dai hoi.
v Trudng hop ngudi dén dy Dai hji khéng chimg minh duge day du tu cach ch déng

tham du Pai hoi, Ban kiém tra tu cach c6 dong c6 quyén tir chbi cAp phidu bidu quyét
va tai liéu hop.

8. Ban kiém phiéu:

Ban kiém phleu do Ch toa dé cir va duge DHDCD théng qua. Thanh vién Ban kiém ph1eu
¢6 thé 1a can bd cong nhan v1en ctia Cong ty ¢b phan Nudc g1é1 khat Chuong Duong, co
d6ng va/hodc don vi tr vn t4 chitc PHDCD. Thanh vién Ban kiém phiéu khong dong thoi
12 Chu toa hodc Ban Thu ky Dai hoi.
Ban kiém phiéu c6 nhiém vy:

v Kiém tra ndi dung, hinh thtc va s& phiéu phét ra

v Phb bién nguyén téc, thé 18, huéng din cach thic bidu quyét

v Kiém tra, gidm sat viéc bo phiéu cta céc 6 dong va dai dién uy quyén

v Tb chirc kidm phiéu va 14p bién ban kiém phiéu

v

két qua kiém phiéu truée Dai hdi.

9. Phét biéu tai Pai hji:

10.

a.

Cd déng hodc ngudi dai dién theo ty quyen tham du Dai héi ¢6 quyén phat | biéu tai Pai hoi.
Cb dong ding ky phat biéu bing cach gio Thé biu quyét va tuin theo su diéu hanh cua Chu
toa Pai hoi trén co s& Chwong trinh Pai héi dugc théng qua. Noi dung phat bidu cin ngan
gon, 1 rang va phu horp v&i ndi dung Chuong trinh ctia Pai hoi. Dé viée tra 10i duge 18 rang,
du ¥ va tiét kiém thoi gian cla Dai hoi, co dong duoc khuyén khich khong ldp lai céu hoi cua
Cd déng khac va gii ¥ kién bang vin ban dén Thu ky Pai hoi @& tbng hop va chuyén dén
Chu toa diéu hanh Pai hoi duge thuén tién va higu qua.

Chu toa Pai hi s& sip xép cho cb déng phét bleu theo thit tu ding ky, dong thoi giai dap cac
thic méc tai Pai hoi hodc ghi nhén tra 1o sau bing viin ban.

Thé 18 bidu quyét tai Pai hoi:

Cac quy dinh chung vé biéu quyét:

v M&i ¢b phin s& hitu hodic dai dién s6 hitu tmg véi mot don vi biéu quyét.

v M>ich dong den tham dy Pai hi s& duge Ban to chirc Dai hdi pht tryc tlep mot (01)
Thé biéu quyét va mdt (01) Phiéu biéu quyet ch gh.1 mé sb da1 biéu sb cb phan SO

hitu va/hodic dai dién cé dong déu treo Céng ty diing dé bidu quyet cac ndi dung theo
chuong trinh Pai hdi

Thé thite biéu quyét, trinh tw xin ¥ kién biéu quyét:

Tung vén dé duge dua ra truée Pai hdi thude thdm quyén ctia DHDCD déu duogc xin y
kién theo trinh tyr: : '

v' Tén thanh v&i ndi dung vira duge trinh;

Cong bb két qua kiém phiéu mot cach trung thue, chinh xdc va chiu trédch nhigm vé -
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v Khong tan thanh véi ndi dung vira duge trinh;
v" Khong c6 ¥ kién véi ndi dung vira duge trinh.
Tai Pai hdi, c6 déng tién hanh biéu quyét thong qua ciac ndi dung bing mot trong hai
hinh thirc sau:
.0

¢ Phuong thic gio “Thé biél} quyét”: 1}/[51 céldéug/ngufji dugc ty quyén duge phat mot
(01) The biCu quyet. Khi tién hanh biéu quyet tai Dai hoi, cac cd déng/ngudi duge ty
quyén gio The biéu quyet 1én cao hudng vé phia Chu toa.

v Trudng hop c¢d déng/ngudi duge Gy quyén khong gio Thé biéu quyet trong céa ba lAn
biéu quyet tan thanh, khong tén thanh va khéng y kién ciia mdt vAn d& thi dugc xem
nhur bidu quyét tan thanh van dé do.

v Trudng hop cb déng/ngudi duge ty quyén gio cao Thé biéu quyét trong ca ba lin hoic
hai trong s6 ba lan biéu quyét tan thanh, khong tin thanh va khéng y kién ctia mdt vin
dé, thi dugc xem nhu biéu quyét khong tan thanh van dé do.

v Theo hinh thirc bidu quyet ba.ug gio The biéu quyét, thanh vién Ban kiém phiéu danh
déu ma dai bidu va sb phleu bidu quyét twong g cua timg c¢b d6ng tan thanh, khong
tén thanh, khong ¢ y kién.

% Phwong thirc dién vao “I’hleu biéu quyét”: Mdi cb déng/ngudi duge uy quyén duoc
phat mt (01) Phiéu biéu quyet trong d6 c6 ba (03) y kién: tan thanh, khcmg tan thanh,
khong c6 ¥ kién voi timg van d&. C6 ddng/ngudi dugc ty quyén danh ddu “X” hodc “v™
vao 6 minh chon. Phuong thiic nay ding dé théng qua céc ndi dung thudc Béo cdo/To
trinh tai Pai hoi. '

c¢. Tinh hop 1& cia Phiéu biéu quyét:

%

% Phiéu biéu quyét hop 1¢:

v' Phiéu theo miu in sin do Ban tb chirc phat ra.

v" Khong té.y xda, cao sta, thay déi cac ndi dung in 4n. Khi ¢6 bd sung ndi dung thi ghi
dung s6 tht tw cta ndi dung can biéu quyét, khong viét thém ndi dung khéc ngoai trir
c4c ndi dung theo yéu ciu ctia Ban T chirc.

v' Phai c6 chit ky, dudi chit ky phai c6 diy di ho tén ctia ¢b dong/ ngudi duge ty quyén
tham dur.

v Dbi véi mdi noi dung bidu quyét (Béo cdo, To trinh): Thé ¢ chon mot (01) trong ba
(03) 6 vudng bidu quyét.
% Phiéu bidu quyét khong hop 18:
v’ La céc phiéu khéng dap ng dugc mét trong cac didu kién cua Phiéu biéu quyét hop 1¢.

Tuy nhién, céc ndi dung biéu quyét con lai duge biéu quyet hop 18 s& vén dugc tinh vao
két qua biéu quyét.

d. Ghinhin két qua bidu quyét:

v" Ban kiém phiéu c6 nhiém vu ghi nhan, kiém tra s6 phiéu tan thanh, khong tan thanh,
khéng c6 y kien cua timg ndi dung théng qua tai Dai hoi. Dong thoi chiu trdch nhiém
thong ké va bao cdo két qua kiém phiéu biéu quyét tai PHDCD.

e. Ty 1é t6i thiu cin dat dwge khi bidu quyét:

v" Dbi v&i quyét dinh cac néi dung lién quan dén loai cd phan, téng s& ¢b phén cia timg
logi; thay doi nganh, nghe va linh vue kinh doanh; thay doi co cdu to chirc quan Iy cia
Cbng ty c6 phan Nudc giai khat Chuong Duong (CDBECO); dyr 4n dau tu hodc béan tai
san c¢d gid tri bang hodc Ién hon 35% tong gia tri tai san dugc ghi frong béo cao tai
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chmh gan nhit cha Cong ty ¢b phin Nude giai khat Chuong Duong; td chirc lai, gii
the CDBECO; gia han hoat dong ctia CDBECO dugc théng qua khi c6 it nhit 65%
tdng sb phiéu biéu quyét cia tht ca cd déng/ ngudi duge ty quyén du hop tdn thanh.

v Dbi véi cac va}n & khéc duoc théng qua khi duoc sb cb dong/ ngudi duoc vy quyén dai
dién cho it nhat 50 %.
11. Bién ban va Nghi Quyét PHDCD
= Tt ci cdc ndi dung tai cudc hop PHPCD thuomg nién ndm 2026 phai dwoe Ban Thu ky ghi
vao Bién ban cua Dai hoi.
* Bién ban va Nghi quyet hop PHDCD thudng nién ndm 2026 pha1 duge théng qua trude khi

bé mac Pai hoi va duge luu lai tai try s& chinh ctia Cong ty cd phin Nude giai khat Chuong
Duong.

II. THUC HIEN:

- Tét c céc cb ddng, nguoi dai dién, khach mdi tham dyr Dai hoi ¢6 tréch nhiém tudn thi day dn
céc ndi dung di quy dinh tai quy ché ndy, cac quy dinh, ni quy, quy ché quan ly hi¢n hanh cta
Céng ty cb phan Nudc giai khat Chuorng Duong va céc quy dinh phép ludt c6 lién quan, chép
hanh céc quyét dinh cia Chi toa, Ban to chirc Dai hoi. Néu vi pham tiy theo mirc d6 Chu toa
Dai hoi s€ ap dung céc bién phap xit ly tir vi§c han ché khong duge phat bidu, truc xudt ra khoi
hoi trwomg noi dién ra Dai hoi, hodc chuyén sang co quan phép luét xir Iy theo quy dinh ctia
phép ludt. ,

- Céc ndi dung khéng dugc quy dinh chi tiét tai quy ché nay thi théng nhét 4p dung theo quy dinh 0
tai Piéu 1é Cong ty cd phan Nuéc giai khat Chwong Duong, Luét Doanh nghiép 2020 va céc.T %

vin ban phép luét lién quan. RS
Quy ché niy cé hi¢u lyre ngay sau khi dwge Pgi hji ddng cd dong bidu quyét thong qua. )“\‘\‘"T_;‘i‘
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TAI LIEU PAI HQI DONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG

Kinh givi: Pai héi ddng ¢b déng Cong ty e phin Nude giai khat Chuong Duong

Hbi dépg quan tri Cong ty cb phéq Nue gidi khét Chuong Dwong kinh trinh Dai hoi ddng cbd
doéng dé xem xét va thdng qua céc van dé sau:
1. Bio cio tai chinh kiém todn nim 2025:
Vui 1dong tham khdo tai tai liéu dinh kém.
2. Bio cdo ciia Hpi ddng quén trj vé két qua hoat dgng nim 2025 va dinh hwéng nim 2026:
Vui long tham khéo tai tai liéu dinh kém.
3. Ti trinh vé vige chuyén nhwong Dir 4n nha may Nhon Trach 3 va cdc thi sin lién quan

Vui 1ong tham khéo tai tai liéu dinh kém. /‘\%:-“

4. B#o cdo hoat djng ciia Ban Kiém sodt nim 2025 va dinh hwéng niim 2026: o4 ;gi\i

Vui 1ong tham khéo tai tai liéu dinh kem. 0= (wudc o

' NUOC G

5. Luwa chon Cong ty kiém toAn ddc lip cho niim tai chinh 2026: \ A\ HUGA
Hoi dong quan tri Cong ty cﬁ phin Nuée g1a1 khat Chuong Duong kinh trinh Dai héi dbng 00\1:1@ o

N

déng xem xét, théng qua ty quyén cho Hdi dbng quan tri lya chon cong ty kiém toan ddc 1ap cho
niAm tai chinh 2026 va céc giai doan c6 lién quan khéc nhw cong ty kiém toan ddc 1ap cta Cong ty

me (SABECO).
Vui long tham khao tai liéu dinh kém (To trinh ctia HDQT).

6. Phén phdi loi nhuin niim 2025:

- Din gidi Ké h.uz_lch‘2025 Thire hif;n}2025
(Triéu dong) (Trig¢u dong)

1 | Loinhufin chwa phén phéi diu ky -266,540.42 -266,540.42
Loi nhufn sau thué -80,492.59 -80,361.68
Phén phdi lgi nhuén, trong dé: 0.00 0.00

Trich Qu§ Khen thudng phic loi 0 0.00
Trich Qu§ Pau tur phét trién 0 0
Trich Qu¥ cong tac x& hoi 0 0
Chia cb tic 0 0
Ty 18 chia ¢6 tirc 0,00% 0,00%
4 | Loinhuin chua phin phdi cudi ky -347,033.01 -346,902.11




7. K& hoach phén phéi lgi nhuén nim 2026:

Thuc hién K& hoach
TT Dién giai 2025 2026
(Triéu dong) (Triéu ddng)

Lgi nhuén chwa phin phoi diu ky -266,540.42 -346,902.11
Loi nhuin sau thué -80,361.68 -74,011.37
Phan phéi lgi nhudn, trong dé: 0.00 0.00
Trich Quy Khen thudéng phic loi 0.00 -
Trich Qu§ Déu tu phat trién 0 -
Trich Quf céng tac xa hoi 0 -
Chia cb tirc 0 -
Ty 18 chia cd tic 0,00% 0,00%
4 | Loinhuin chua phin phéi cubi ky -346,902.11 -420,913.47

8. Quyét todn tién lwong, thi lao, titn thwéng cia Hji dﬁng qudn tri, Ban Kiém soat nim

2025:

H6i dong quan tri Cong ty cd phén Nude giai khat Chuong Duong kinh trinh Dai héi dbng cb
déng xem xét, thong qua viéc quyét toan tién luong, thu lao, tién thuong nam 2025 dbi véi cac
thanh vién H§i dong quan tri va Ban Kiém soét tai Cong ty cd phin Nudc giai khat Chuong

Duong nhu sau:

8.1 Dbi v6i cdc thanh vién Hoi ddng quan trj Cong ty c¢6 phin Nudc giai khat Chuong Duong:

TT Din gial Do | Ké hoach 2025 | Thye hign 2025
I | Tién lwong, tién thuwéng
| S‘o lugng cac thanh vién chuyén Nguoi 0 0
trach
2 | Qu¥ tién luong DPdng 0 0
3 | Qu¥ tién thudong Pong 0 0
II | Thulao
1 So' iuc;rng cac thanh vién kiém Ngudi 5 5
nhié¢m
2 Qu? tht lao B(}'_\)I'lg 494,000,000 494,000,000
I | Tong tién Ddng 494,000,000 494,000,000

8.2 Pbi voi cic thanh vién Ban Kiém soat Cong ty ¢ phén Nudc giai khat Chuong Duong:

trach

TT Dién gidi Don |k hoach 2025 | Thye hign 2025
vi tinh
I | Tién lwong, tién thuéng
| So lugng cac thanh vién chuyén Ngudi 1 1

Tai liéu Pai hoi dong c¢d dong ndm 2026




T Dién gidi Don | ek hoach 2025 | The hign 2025
vi tinh
2 | Qu tién luong Déng 425,674,858 417,854,748
Quf¥ tién thudng Pong 0 0
II | Thi lao
A ‘A [
1 Eﬁ_lﬂuqng cac thanh vién kiém Ngudi o 2
1em
2 | Qug tha lao Ping 104,000,000 104,000,000
11 | Tong tién Dbng 529,674,858 521,854,748

9. K& hoach tidn lwong, thi lao, tién thwdéng ciia Hji ddng quan tri va Ban Kiém sodt nim
2026:
Hbi déng quan tri Cong ty ) phan Nude giai khat Chmmg Duong kinh trinh Dai hdi dbng cb
dong xem xét, thong qua ké hoach tién lvong, thit lao tién thuéng nim 2026 d6i v6i cac thanh
vién Hoi dong quén tri va Ban Kiém soat tai Cong ty cb phin Nudc giai khat Chuong Duong nhw

sau:

9.1 Péi v6i céc thanh vién Hoi ddng quan tri Cong ty cd phan Nudc gidi khat Chwong Duong:

TT Dl i Don | e hign 2025 | 1C6 hoach 2026 YN
vi tinh A '
I | Tidn lwong, tién thwéng - UN
S6 lwong cdc thanh vién chuyén . :w &
1 trach Ngudi 0 :B:/\ 2
2 | Quy tién luong Déng 0 0
3 | Quf tién thudmg Déng 0 0
II | Thulao
1 So.lnuqng cdc thanh vién kiém Nz 5 5
nhiém
2 | Qu¥ thi lao Déng 494,000,000 494,000,000
IIT | Tdng tién Pong 494,000,000 494,000,000
9.2 Pbi v6i cée thanh vién Ban Kiém soat Cong ty ¢b phin Nudc gidi khat Chuwong Duong:
o a2 Pon o5 A
TT Dien gidi i Thure hién 2025 | K& hoach 2026
vi tinh
| Tién lrong, tién thwémg
1 S(,) lwgng céc thanh vién chuyén Ngudi ) 1
trach
2 | Qu¥ tién luong Déng 417,854,748 432,473,000
3 Qu§ tién thuong Dong 0 0
II | Thu lao

Tai liéu Pai héi déng cb déng ndm 2026



TT Dién giai vli)t(;’:llh Thure hién 2025 | Ké hoach 2026
| rSﬂ(]).lﬂu(_)rng cac thanh vién kiém Wit 5 )
iém
2 | Qu§ thu lao Déng 104,000,000 104,000,000
I Téng tién Déng 521,854,748 536,473,000

10. To' trinh: Bo sung, sia dbi nganh nghé kinh doanh trén Gidy phép Ding ky kinh doanh
va sira dbi, bb sung Diéu 1§ Cong ty

Vui long tham khao tai tai liéu dinh kem.
11. To trinh: Sira ddi, bo sung Diéu 1§ Cong ty f
Vui long tham khao tai tai li¢u dinh kem /\\m\'ﬂ

Trén trong,

TM. HQI PONG QUAN TRI
CHU TICH

Tai liéu Pai hi dong cd déng ndm 2026



Cong ty Co phian Nwéc Giai khat Chwong Dwong

B4o cdo tai chinh cho nim két thiic
ngay 31 thang 12 nam 2025
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Cong ty Co phan Nwéc Giai khat Chwong Dwong

Théng tin vé Cong ty

GiAy Chirng nhén
Ping ky Doanh nghiép sb

Hai dong Quin tri

Ban Kiém soat

Ban Gidm dbc

Ngudi dai dién theo phap luat

Tru sé diang ky

Céng ty kiém toan

0300584564
0300584564

ngay 24 thang 7 ndm 2017
ngay 8 thang 11 nam 2023

Glay Chung nhin Dang ky Doanh nghiép cua Cong ty da dugc
diéu chinh nhiéu I4n, 14n diéu chinh gan day nhét 13 Gidy
Chirng nhan Pang ky Doanh nghiép so 0300584564 ngay 30
thang 1 ndm 2026. Gidy Chimg nhan Déang ky Doanh nghiép
va cdc ban dleu chinh do S& Ké hoach va Dau tu Thanh ph

Ho Chi Minh cap.

Ong Tan Teck Chuan Lester
Ong Tran Dirc Hoa

Ong Piang Trung Kién

Ong Pham T4n Loi

OngLe Tuén

Ong Nguyén Phuéc Thoai
Ong Nguyén Hoang Hiép
Ba Nguyén Thi Ngoc Dung

Ba Nguyén Thiy Phuong

Ong Vii Thinh Chung
Ong Pham Tan Loi
Ong Tan Teck Chuan Lester

Ba Nguyén Thiy Phugng

Ong Vii Thanh Chung
Ong Pham T4n Loi

$6 606, Pudng V6 Vin Kiét
Phuong Ciu Ong Linh
Thanh phb H6 Chi Minh
Viét Nam

Céng ty TNHH KPMG
Viét Nam

Chu tich

Théanh vién
Thénh vién
Thanh vién
Thanh vién

Truong ban
Thanh vién
Thanh vién

Gidm dbc

(tr ngay 16 thang 1 nam 2026)
Ké to4n trudng

(dén ngay 15 thang 1 nam 2026)
Gidm dbc

(tir ngay 16 thang 8 ndm 2025
dén ngay 15 thang 1 nam 2026)
Giam ddc

(dén ngay 15 thang 8 nam 2025)

Chu tich

Giam dbc

(tor ngay 16 thang 1 nam 2026)
Gidm déc

(tir ngay 16 thang 8 nam 2025
dén ngay 15 thang 1 nam 2026)
Giam dbc

(dén ngay 15 thang 8 nim 2025)
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Cong ty cé phin Nuée Giai khat Chwong Dwong
B#o cdo ciia Ban Giam dbc

Ban Giam ddc Cong ty C phan Nude Giai khat Chuong Duong (“Cong ty”) trinh bay bao cdo
nay va bao cao tai chinh dinh kém ctia Cong ty cho nam két thuc ngay 31 thang 12 nam 2025.

Ban Giam dbc Céng ty chiu trach nhiém Iap va trinh bay trung thuc va hop ly bo cdo tai chinh
theo cac Chuin myc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghi€p Viét Nam va céc quy dir}h
phap ly co lién quan dén viéc lap va trinh bay bao cao tai chinh. Theo y kién cia Ban Giam dbc
Cong ty:

(a) bao céo tai chinh duge trinh bay tir trang 5 dén trang 49 d4 phan anh trung thyc va hop 1y tinh
hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2025, két qua hoat dong kinh doanh va
leu chuyén tién té ctia Cong ty cho nam két thic cing ngay, phit hop véi cdc Chudn muc Ké
toan Viét Nam, Ché do K& toan Doanh nghiép Viét Nam va cic quy dinh phép 1y ¢6 lién quan
dén viée 1dp va trinh bay bdo céo tai chinh; va

(b) tai ngdy lap bdo cdo ndy, voi sy hd tro lién tuc tir cong ty me, khong cé 1y do gi dé Ban Gidm
dbc Cong ty cho ring Cong ty s& khong thé thanh toan cac khoan ng phai tra khi dén han.

Tai ngay lap bao cdo ndy, Ban Giam dbc Cong ty da phé duyét phat hanh béo cdo tai chinh dinh
kem.

TP. H6 Chi Minh, ngay 06 thang 4 nim 2026



KPMG'

Chi nhanh Céng ty TNHH KPMG

S6 115 Pwong Nguyén Hué, Phudng Sai Gon,
Thanh phb Hé Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOQC LAP

Kinh givi cac C6 déng
Cong ty Co phan Nwéc Giai khat Chwong Dwong

Chung t6i d4 kiém toan bao c4o tai chinh dinh kém ctia Céng ty Cé phan Nwéc Gidi khat Chwcmg
chmg (“Céng ty”), bao gdbm bang can déi ké toan tai ngay 31 thang 12 ndm 2025, bao céo két
qua hoat ddng kinh doanh va bao cao lwu chuyén tién té cho ndm két thiic clng ngay va céc
thuyét minh kém theo dwgc Ban Giam dbéc Cong ty phé duyét phat hanh ngay 6 thang 4 ndm
2026, duwoc trinh bay tir trang 5 dén trang 49.

Trach nhiém cta Ban Giam déc

Ban Giam déc Cbng ty chiu trach nhiém lap va trinh bay trung thwe va hop ly bao cdo tai chinh
nay theo cac Chuan muc Ké toan Viét Nam, Ché dd Ké toan Doanh nghiép Viét Nam va cac quy
dinh phép ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh, va chiu trach nhiém vé kiém
soat ndi b6 ma Ban Giam dbc xac dinh la can thiét dé dam bao viéc 1ap béo cdo tai chinh khong
c6 sai sét trong yéu do gian lan hay nham lan.

Trach nhiém cha Kiém toan vién

Tréach nhiém clia ching toi 1a dwa ra y kién vé béo cdo tai chinh nay dwa trén két qua kiém toan
cua chung t6i. Chung toi da thuwe hién cong viéc kiém toan theo cac Chudn muc Klem toan Viét
Nam. Cac chudn mwe nay yéu cau ching toi tuan thi chudn muwc va céc quy dinh vé dao dirc
nghé nghiép va lap ké hoach va thue hién cudc kiém toan dé dat dwoc sw dam bao hop Iy vé
viéc liéu bao céo tai chinh cé con sai sét trong yéu hay khéng.

Cong viec klem todn bao gbm viéc thwe hién cac tha tuc nham thu thap cac bang chirng kiém
toan vé cac sé liéu va cac thuyét minh trong béo céo tai chinh. Cac thu tuc dwoc Iwa chon dua
trén xét doan cla kiém toan vién, bao gém danh gla rdi ro co sai sot trong yeu trong bao cao tai
chinh do gian 1an ho&c nham l1an. Khi thuc hién cac danh gié rii ro nay, kiem toan vién xem xét
kiém soat noi bd clia Cong ty lién quan toi viéc lap va trinh bay bao cao tai chinh trung thye va
hop Iy nham thiét ké céac tha tuc kiém todn phu hop véi tinh hinh thue té, tuy nhién khéng nham
muc dlch duwa ra y kién vé& hiéu qua cla kidm soét ndi bd clia Céng ty. Cong viéc kiém toan ciing
bao gdm viéc danh gid tinh thich hop clia céc chinh sach ké toan dwoc dp dung va t|nh hop ly
clia cac woc tinh ké toan ctia Ban Giam dbc Cong ty, cling nhw dénh gia viéc trinh bay tbng thé
bao cao tai chinh.

Chting t6i tin rang cac béng chirng kiém toan ma chiing t6i thu dworc la day du va thich hop 1am
co s@ cho y kién kieém toén cua chung téi.

Chi nhanh Cang ty TNHH KPMG, mét chi nhanh ctia Cong ty TNHH KPMG, mot cang ty trach nhiém
h@u han mat thanh vién dugc thanh I4p tai Viét Nam va Ia cong ty thanh vién trong 1 chie toan chu cla
céc cong ly KPMG doc 1ap, lién két véi KPMG International lel{ad mét cong ty trach nhigm hGu han
theo béo Ianh dugc thanh lap tai Virong Qubc Anh. TAL ca cdc quyén dugc bao hd.
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KPMG

Y kién cua Kiém toan vién

Theoy k|én clia chuing t6i, béo cao tai chinh da phan anh trung thie va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty C6 phan Nudc Gidi khat Chwong Dwong tai ngay 31
thang 12 ndm 2025, két qua hoat dong kinh doanh va lwu chuyén tién té cla Cong ty cho nam
két thuc cling ngay, phi hop voi cadc Chuin muc Ké todn Viét Nam, Ché dd6 Ké toan Doanh
nghiép Viét Nam va cdc quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

Chi nhanh Céng ty TNHH KPMG
Viét Nam )
Bao cao kiém toan so: 25-01-00486-26-1
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Giay Ch éﬁhérr‘:‘)ang ky Hanh nghé
Kiém toan s6 4629-2023-007-1

Pho Téng Gidm dbc

Thanh phé H6 Chi Minh, ngay 6 thang 4 nam 2026

‘ 1\\\ "I'(
iy oy
\ O i Ij.?}‘:
| {4
_,’{ 5/! ﬂ".‘ ,&
B/ N

Nelson Rodriguez Casihan )
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Céng ty C6 phin Nwéc Gidi khat Chwong Dwong

Béng can ddi ké toan tai ngay 31 thang 12 nim 2025

TAI SAN

Thi sian ngin han
(100 = 110 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tien
Céc khoan twong duong tién

Céc khoén phai thu ngin han
Phai thu ngén han cta khéch hang
Tra trude cho nguoi ban ngén han
Phai thu ngén han khéc
Du phong phai thu khé doi
Tai san thiéu cho xir ly

Hang tén kho
Hang ton kho .
Du phong gidm gid hang ton kho

Thi san ngéin han khac
Chi phi tra truéc ngén han
Thué gid trj gia ting dugc khiu trir
Thué phai thu Nha nudéc

100

110
111
112

130
131
132
136
137
139

140
141
149

150
151
152
153

MéAu B 01 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

4 Thuyét
minh

8(a)

31/12/2025
VND

105.776.537.831

70.709.113.114
35.709.113.114
35.000.000.000

9.987.729.186
10.792.049.187
39.307.350
1.298.418.401
(2.154.476.903)
12.431.151

13.959.588.012
14.858.391.601
(898.803.589)

11.120.107.519
514.829.613
10.183.849.822
421.428.084

1/1/2025
VND

130.211.636.337

65.872.295.390
15.872.295.390
50.000.000.000

7.038.215.450
8.041.275.144
342.617.853
717.414.776
(2.063.092.323)

40.854.156.051
41.811.889.154
(957.733.103)

16.446.969.446
751.515.340
15.442.003.290
253.450.816

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay




Céng ty Co phin Nwée Giai khat Chwong Dwong )
Bang cin d6i ké toan tai ngay 31 thang 12 niim 2025 (ti¢p theo)

Tai san dai han
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Céac khoan phii thu dai han
Phai thu dai han khac

Tai san ¢b dinh

Tai san c6 dinh hitu hinh
Nguyén gid
Gid tri hao mén lity ké

T4i san 6 dinh hifu hinh thué tai chinh
Nguyén gida
Gid tri hao mon lity ké

Tai san c6 dinh v6 hinh
Nguyén gid
Gid tri hao mon lity ké

Bt dong san dau tw
Nguyén gia
Gid tri hao mon lity ké

Thai sian dé dang dai han
Xay dyng co ban do dang

Piu tw tai chinh dai han
Pau tu gbép von vao don vi khéc

Thai sdn dai han khac
Chi phi tra trudce dai han
Tai san thué thu nhap hodn lai
Thiét bi, vat tu, phu ting thay thé dai han

TONG TAI SAN (270 = 100 + 200)

Mia Thuyét

S0

200

210
216

220
221
222
223
224
225
226
227
228
229

230
231
232

240
242

250
253

260
261
262
263

270

Maiu B 01 - DN

(Ban héanh theo Théng tir sé6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

31/12/2025 1/1/2025
minh VND YND

496.111.074.711 516.921.702.765

7.001.000.000
9 7.001.000.000

7.001.000.000
7.001.000.000

193.508.693.052 201.907.434.402

10 46.952.881.994  50.121.069.803
117.741.794.725 114.990.874.725
(70.788.912.731) (64.869.804.922)

11 146.555.811.058 151.786.364.599
173.582.726.065 173.582.726.065
(27.026.915.007) (21.796.361.466)
12 - -
1.300.192.426 1.300.192.426
(1.300.192.426) (1.300.192.426)

13 231.039.255.659 241.306.813.811
257.975.775.291 257.975.775.291
(26.936.519.632) (16.668.961.480)

14 966.314.367  2.240.671.822
966.314.367 2.240.671.822
6.500.000.000  6.500.000.000

15 6.500.000.000  6.500.000.000
57.095.811.633 57.965.782.730

52.935.359.736
4.951.513.114
78.909.880

16 51.267.839.008
5.788.499.697
8(b) 39.472.928

601.887.612.542 647.133.339.102

Cdc thuyét minh dinh kém la bé phédn hop thanh cua bdo cdo tai chinh nay

0
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Céng ty Co phan Nwéce Gidi khat Chwong Dwong )
Béang can d6i ké todn tai ngay 31 thang 12 nim 2025 (tiép theo)

NGUON VON
NOQ PHAI TRA (300 = 310 + 330)

No' ngén han
Phai tra ngudi ban ngén han
Ngudi mua tra tién trudc ngén han
Thué phai nép Nha nuéce
Phai tra nguoi lao dong
Chi phi phai tra ngan han
Phai tra ngén han khic
Vay va ng thué tai chinh ngéin han
Quy khen thuéng, phic loi

No dai han
Phai tra dai han khac
No thué tai chinh dai han
Du phong phai tra dai han

VON CHU SO HU'U (400 = 410)

Vén chii s¢ hitu
Vén ¢b phén
- C6 phiéu phé thong c6 quyén
biéu quyéf
Co phiéu quy
Quy dAu tu phat trién
L0 luy ké
- L6 lity ké dén cudi nam truce
- L6 ndm nay

TONG NGUON VON (440 = 300 + 400)

Ngay 6 thang 4 nam 2026

Nguoi lap:

Buii Thi Kim Chi
Nguaoi phu trdach Ké todn

MAu B 01 - DN

(Ban hanh theo Théng twr s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B Tai chinh)

Ma Thuyét
s0  minh
300

310

311 17
312

313 18
314

315 19
319  20(a)
320 21(a)
322

330

337  20(b)
338  21(b)
342 22
400

410 23
411 24

4lla

415

418 25
421

421a

421b

440

31/12/2025 1/1/2025
VND VND
759.567.163.733 724.451.205.799
563.813.543.962 546.504.274.414
35.405.880.008 41.937.356.637

276.112.228 211.212.827
521.364.168 43.152.777
3.262.600.000  3.328.932.871

34.765.156.191
796.978.321
488.779.802.912
5.650.134

195.753.619.771
24.095.642.669
167.935.888.117
3.722.088.985

(157.679.551.191) (77.317.866.697)
(157.679.551.191) (77.317.866.697)

85.000.000.000

85.000.000.000

(347.276.838)

104.569.834.944

37.125.954.790
748.323.821
463.103.690.557
5.650.134

177.946.931.385
5.307.070.229
169.444.430.406
3.195.430.750

85.000.000.000

85.000.000.000

(347.276.838)

104.569.834.944

(346.902.109.297) (266.540.424.803)
(266.540.424.803) (200.955.682.716)
(80.361.684.494) (65.584.742.087)

601.887.612.542 647.133.339.102

T‘hﬁy Phuong
Sitm déc

Cdc thuyet minh dinh kém la bé phdn hop thanh cua bdo cdo tai chinh néy
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Cong ty Cé phan Nwéce Gidi khat Chwong Dwong )
Béo cdo két qua hoat déng kinh doanh cho nim két thic ngay 31 thing 12 nim 2025
Miu B 02 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Mi Thuyét 2025 2024
s6  minh VND VND
Doanh thu 01 27 166.812.395.373 190.960.239.369
Céac khoan giam trir doanh thu 02 27 6.381.714.643  7.681.891.554
Doanh thu thuén (10 = 01 - 02) 10 27  160.430.680.730 183.278.347.815
Gi4 vén hang ban va dich vu cung cép 11 28  119.022.332.926 132.982.602.008
Loi nhugn gop (20 = 10 - 11) 20 41.408.347.804  50.295.745.807
Doanh thu hoat déng tai chinh 21 29 1.879.920.966 2.994.014.832
Chi phi ti chinh 22 30  43.341.305.744  40.530.053.743
Trong do: Chi phi Idi vay 23 43.314.870.689  40.520.889.937
Chi phi bén hang 25 31 52713.898.621  49.936.055.948
Chi phi quéan 1y doanh nghiép 26 32 20.833.339.498  21.653.295.474
L5 thudn tir hoat déng kinh doanh
(30 =20 + (21-22) . (25 + 26)) 30 (73.600.275.093) (58.829.644.526)
Thu nhap khic 31 33 596.509.841  2.790.281.219
Chi phi khac 32 34 8.194.905.825  10.630.130.387
A PR P A P "
Estqua i cachogtding K 40 (7.598.395.984)  (7.839.849.168)

(40 =31-32)

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay




Cong ty C6 phan Nwéc Gidi khat Chwong Dwong )
Bio cio két qua hoat dong kinh doanh cho nim két thiic ngay 31 thang 12 nim 2025
(tiep theo)

Mau B 02 - DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B Tai chinh)

Ma Thuyét 2025 2024
s6 minh VND VND
L& ké toan truoc thué (50 = 30 + 40) 50 (81.198.671.077) (66.669.493.694)
Chi phi thué TNDN hién hanh 51 36 - -
Lgi ich thué TNDN hoén lai 52 36 (836.986.583)  (1.084.751.607) (D/
)/ C
L5 thuén sau thué TNDN (60 = 50 - 51 - 52) 60 (80.361.684.494) (65.584.742.087) \ _!(‘,'5?'
{NUdC
\CHl
L4 trén cb phiéu \i’\y,,
L3 co ban trén cb phidu 70 37 (9.479) (7.736) -
Ngay 6 thang 4 nam 2026
Nguoti lap: e 14
CONG TY N\ 2R
CO PHAN S\
{4}{{_/;’.’-‘/- ifs 71 A V i.‘:i\Tic |
4 . I
Bii Thi Kim Chi Nguyen Thiy Phuong
Nguoi phu trdch Ké todn Gidm doc

-
P
Cl
Jl
~
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Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay



Cong ty C phén Nuwére Gidi khat Chwong Dwong
Béo cdo lwu chuyén tién té cho ndm két thic ngay 31 thang 12 nim 2025
(Phwong phap gian tiép)

) Mau B 03 - DN
(Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thdang 12 ndm 2014 cua B Tai chinh)

M3 Thuyét 2025 2024
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L6 ké toan truéc thué 01 (81.198.671.077)  (66.669.493.694)
Diéu chinh cho cic khodn
Khéu hao va phan b 02 21.417.219.502  21.324.155.701
Céc khoan dy phong 03 1.185.707.736 787.454.756
LAi chénh 1éch ty gia do ddnh gi4 lai cac
khoan muc tién té ¢6 géc ngoai té 04 (8.958.679) (4.896.154)
Li tir hoat déng déau tuw 05 (1.870.962.287)  (3.842.197.153)
Chi phi 141 vay 06 43.314.870.689 40.520.889.937
Lo tir hoat dong kinh doanh truge 08 (17.160.794.116)  (7.884.086.607)
nhiing thay doi von luu dong
Bién déng cac khoan phai thu 09 1.734.243.104 (826.164.455)
Bién dong hang tdn kho 10 27.126.186.606  (20.054.561.815)
Bién déng cédc khoan phai tra va
no phai tra khdc 11 10.343.505.504 18.338.221.037
Bién déng chi phi tra trudc 12 1.904.206.455 2.252.662.573
23.947.347.553 (8.173.929.467)
Tién 14 vay tir thué tai chinh d tra 14 (16.890.763.183)  (16.158.150.632)
Thué thu nhap doanh nghiép da nop 15 - (6.067.553.221)
Tién chi khéc cho hoat déng kinh doanh 17 (759.846.536) (577.506.250)

Luwu chuyén tién thuén tir hoat déng

kinh doanh 20 6.296.737.834  (30.977.139.570)

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san c6 dinh va

quyén sir dung dat 21 (2.270.892.105)  (11.099.989.481)
Tién thu tir thanh ly tai san ¢b dinh 22 - 895.436.818
Tién chi gu1 tién gu1 ch ky han 23 - (40.000.000.000)
Tién thu hoi gui tién gui c6 ky han 24 - 40.000.000.000
Tién thu l4i tién giri va cd tic 27 2.187.647.219 2.896.513.760

Luwu chuyén tién thuin tir hoat déng

diu tuw 30 (83.244.886) (7.308.038.903)

Cdc tfizfyét minh dinh kéem la bg phdn hop thanh cua bdo cdo tai chinh nay
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Cong ty C6 phin Nuéc Giai khat Chwong Dwong
Béo cio luu chuyén tién té cho nim két thiic ngay 31 thang 12 nim 2025
(Phwong phép gian tiép — tiép theo)
Miu B 03 - DN
(Ban hémh theo Thong e s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Mi Thuyét 2025 2024
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién chi tra no goc vay va ng gdc

thué tai chinh 34 (1.383.983.751)  (1.229.396.182)
Luu chuy’é‘n tién thuin tir hoat dong 40 (1.383.983.751) (1.229.396.182)
tai chinh e e
Luwu chuyén tién thuén trong nim
(50 = 20 + 30 + 40) 50 4.829.509.197  (39.514.574.655)
Tién va cac khoan twong dwong tien 60 65.872.295.300  105.381.973.891
diu niam I e

Anh hwéng ciia thay doi ty gid quy doi

con afr oz iR 61 7.308.527 4.896.154
ngoai té doi voi tién

Tién va cic khoan twong dwong tién
cudi nam (70 = 50 + 60 4 61) 70 5 70.709.113.114  65.872.295.390

Ngay 6 thang 4 nam 2026

Ngudi lap:

) Lt

Bui Thj Kim Chi 7 Nguyén Thay Phuong
Nguwoi phu trdch Ké fodn o Giam doc

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay
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(a)

(b)

(c)

(d)

(a)

Cong ty C6 phiin Nu6c Gidi khat Chwong Duong
Thuyét minh bdo céo tai chinh cho nam két thiic ngay 31 thang 12 nim 2025
~ MauB 09 -DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua By Tai chinh)

Céc thuyét minh nay 12 bd phén hop thanh va cin dwoc doc dong thoi véi bdo cdo tai chinh dinh
kém.

Pon vi bao cao

Hinh thirc sé hitu vén

Céng ty Cb phan Nudc Giai khat Chuong Duong (“Cong ty”) 1a mot cong ty 6 phin dugc thanh
18p tai Viét Nam. Cong ty dugc chuyén dbi tir doanh nghiép Nha nudc thanh cong ty ¢b phan theo
Quyét dinh sd 242/2003/QD-BCN ngay 30 thing 12 nim 2003 ctia B Cong nghiép (nay 1a B
Coéng Thuong). 4\\

Ngay 25 thang 12 nam 2006, cb ph1eu ctia Cong ty duoc niém yét trén S& Giao dich Chimg khodn ) |
Thanh phd H) Chi Minh theo Gidy phép Niém yét s6 71/2006/GCNCP-CNTTLK do Uy ban Chting y/ '\
khodn Nha nuéc cAp ngay 21 thang 12 nim 2006 véi ma giao dich 12 SCD. 4 N

Ngay 5 thang 4 nam 2024, theo Quyet dinh sb 180/QD- SGDHCM cua S¢ Giao dich Chiing khoan
Thanh pho Hd Chi Minh, c¢6 phiéu cia Céng ty bi hiy niém yét trén S& Giao dich Chiing khoén
Thanh phé H6 Chi Minh ¢6 hiéu luc tir ngy 6 thang 5 ndm 2024.

Ngay 15 thang 5 nam 2024, cb phiéu cua Cong ty dugc niém yét trén san UPCOM ciia S& Giao
dich Chung khoan Ha Noi theo Quyét dinh s6 462/QD-SGDHN ngay 8 thdang 5 nam 2024 cia S&
Giao dich Chung khodn Ha N6i voi ma giao dich 1a SCD.

Hoat djng chinh

Cic hoat ddng chinh cua Céng ty 1a san xuat mua ban d6 udng; san xuét kinh doanh nguyén vit
liéu, bao bi, thiét bi, cong nghé nganh san xuét dd udng; xay dung va cung cip kho bai cho thué.

Chu ky san xuat kinh doanh théng thwong
Chu ky san xuét kinh doanh théng thudng ciia Céng ty nam trong pham vi 12 thing.

Céu tridc Cong ty
Tai ngay 31 thiang 12 nam 2025, Céng ty c6 187 nhéan vién (1/1/2025: 193 nhén vién).

Co s& lap bao cao tai chinh

Tuyén b vé tuan thi

Béo cdo tai chinh duoc lap theo cc Chuén muc Ké todn Viét Nam, Ché do Ké todn Doanh nghiép
Viét Nam va cdc quy dinh phap 1y 6 lién quan dén viéc 14p va trinh bay bdo cdo tai chinh.



(b)

(c)

(d)

(e)

(a)

Cong ty C6 phin Nuée Giai khat Chu’o*ng Dwong
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng tur so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Co sé do lwong

Bdo céo tai chinh, trir bdo cdo luu chuyén tién té, duoc lap trén co Ry don tich theo nguyén tic gid
gbc. Bio cdo luu chuyén tién té dugc 1ap theo phuong phdp gidn tiép.

Gia dinh hoat djng lién tuc

Béo céo tai chinh dugc lap trén co sé hoat dong lién tuc. L thudn sau thué trong nim cua Cong ty
1a 80.362 triéu VND (2024: 65.585 trigu VND). Tai ngay 31 thang 12 nam 2025, ng ngin han da
Vgt qué tai san ngén han 12 458.037 triéu VND va téng no phai tra vuot qué téng (ai san 12 157.680
triéu VND (1/1/2025: lan luot 12 416.293 triéu VND va 77.318 triéu VND). Hon nita, Cong ty c6
cic khoan vay dang ké can tai ti tro trong vbng 12 thang ké tiép (Thuyét minh 21(a)). Gid trj cia
gia dinh hoat dong lién tuc sir dung trong viéc lap béo cdo tai chinh nay co ban tay thude vao viée
cong ty me tiép tuc cung cap cdc hé tro tai chinh can thiét nham gitp Cong ty c6 thé thanh to4n cic
khoan n¢ phai tra khi dén han va duy tri su tdn tai va hoat dong lién tuc cia Cong ty trong mét
tuong lai c6 thé du kién trude dugc.

Tai thoi diém l4p bdo cdo nay, khéng c6 ly do gi dé Ban Giadm déc tin rang cong ty me s& khong
tiép tuc sy ho tro cia ho.

Ky ké toan nam

Ky ké todn nim ctia Cong ty 1 tir ngay 1 thang 1 dén ngay 31 thang 12.

Pon vi tién té ké toan va trinh bay bio cdo tai chinh

Pon vi tién té ké todn ciia Cong ty la Béng Viét Nam (“VND”), ciing la don vi tién té duoc stir dung
cho muc dich 14p va trinh bay bédo céo tai chinh.

Tém tit nhiing chinh sich ké toan chii yéu

Sau day la nhiing chinh séch ké toan chi yéu duoc Cong ty dp dung trong viéc 14p bdo cdo tai chinh
nay.

Céc giao dich bing ngoai té

Céc giao dich bang céc don vi tién khac VND trong nam duoc quy di sang VND theo ty gia thuc
té tai ngay giao dich.

Cdc khoan muc tai san va ng phai tra c6 gbc bang don vj ti%n té khac VND duoc quy dbi sang VND
lan luot theo ty gid mua chuyén khoan va ty gid ban chuyén khoan cua ngian hang thuong mai noi
Cong ty thudng xuyén cé giao dich tai ngay ket thiic ky ke todn nim.

T4t ca c4c khoan chénh 1éch ty gid dugc ghi nhin vao bdo cdo két qua hoat dong kinh doanh.
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(b)

(e)

(d)

(e)
()

(i)

Cong ty C6 phan Nuée Giai khat Chwong Duwong
Thuyét minh béo co tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng tu so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B Tai chinh)

Tién va cic khoan twong dwong tién

Tién bao gém tlen mit va tién giri ngén hang khong ky han. Céc khoan twong duong tién Ia céc
khoan déu tu ngén han c6 tinh thanh khoan cao, c6 thé dé dang chuyén dbi thanh mot lugng tién
xdc dinh, khong c¢6 nhiéu rii ro vé thay dbi gid tri va duoc st dung cho myc dich ddp tmg cdc cam
két chi tién ngén han hon 12 cho muc dich dau tu hay 13 cdc muc dich khac.

Céc khoan phai thu

Céc khoan phai thu khdch hang va phai thu khdc dugc phan dnh theo gid gbe trir di du phong phai
thu khé doi.

Hang ton kho

Hang ton kho duoc phan 4nh theo gid thip hon gma gia goc va gid tri thuan ¢6 thé thyc hién dugc.
Gid ghe duge tinh theo phuc)'ng phép binh quin gia quyén va bao gm tit ca cic chi phi phét sinh
dé c6 dugc hang tén kho & dia d1em va trang thai hién tai. DSi voi thanh pham va chi phi san Xut
kinh doanh d¢ dang, gid goc bao gbm nguyén vét liéu, chi phi nhdn cdng truc tlep va cdc chi phi
san xudt chung dwoc phan b, Gid tri thuan c6 thé thyc hién dugc udce tinh dua vao gid bén cia hang
tdn kho trir di cc khoan chi phf wéc tinh dé hoan thanh san pham va cdc chi phf wéc tinh dé ban
san pham.,

Cong ty 4p dung phuong phép ké khai thuong xuyén dé hach todn hang ton kho.

Tai san ¢6 dinh hitu hinh
Nguyén gid

Tai san c6 dinh hitu hinh duoc thé hién theo nguyén gid trir di gid tri hao mon liiy ké. Nguyén gid
tai san c6 dinh hitu hinh bao gom gid mua, thué nhép khiu, cdc loai thué mua hang khong duoc
hoan lai va chi phi lién quan truc tiép dé dua tai san dén v tri va trang thai hoat dong cho muc dich
st dung da du kién. Céc chi phi phét sinh sau khi ti san ¢6 dinh hitu hinh da dwa vao hoat déng
nhu chi phi sira chira, bao dudng va dai tu duoc ghi nhin vao bdo cdo két qua hoat dong kinh doanh
trong nam ma chi phi phdt sinh. Trong céc truong hop c6 thé chirg minh mét cach r ring rang céc
khoan chi phi nay lam tang loi ich kinh té trong tuong lai dy tinh thu duge tir viée sir dung tai san
cd dinh hitu hinh vuot trén mirc hoat dong tiéu chuén theo nhu dénh gid ban dau, thi cdc chi phi nay
dugc von héa nhu mdt khoan nguyén gid ting thém cta tai san cb dinh hitu hinh,

Khiu hao

Khéu'hao duge tinh theo phuong phap duong thang dua trén thdi gian hitu dung uéc tinh cta tai
san cd dinh hiru hinh. Thoi gian hitu dung wdc tinh nhu sau:

= nha cla, vat kién tric 2 —23 nam
= may méc va thiét bi 2 — 15 nam
= phuong tién van chuyén 2 — 8 nam
= thiét bi van phong 3 -7 ndm
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(ii)

(g)
(i)

(if)

Cong ty Co phin Nuéc Giai khit Chuong Dwong ,
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiep theo)

Miu B 09 - DN
(Ban hanh theo Thong tur so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

v = A . AN
Tai san co dinh vo hinh

Phan mém mdy vi tinh

Gid mua ctia phan mém mdy vi tinh mo6i ma phin mém nay khong phal 12 mdt bé phén gan két voi
phén cting ¢6 lién quan thi dugc vdn héa va hach todn nhu tii san c¢6 dinh vo hinh. Phin mém mdy
vi tinh dugc tinh khau hao theo phuong phap duong thing trong thoi gian tir 3 dén 5 nam.

Nhdn hiéu hang hoa

Nhan hiéu hang héa duoc ghi nhin theo gid gdc va phan bé theo phuong phdp dudng thing trong
thoi gian 8 nam.

Bt dong san dau tw
Bit dgng sin dau tw cho thué

Nguyén gid

B4t dong san déu tu cho thué dugc thé hién theo nguyén gid trir di gid tri hao mon liy ké. Nguyén
gid ban diu cia bat dong san dAu tu cho thué bao gom gid mua, chi phi quyen str dung dat va céc
chi phi lién quan truc tlep dén viéc dua tai san dén diéu kién cin thiét dé tai san c6 thé hoat dong
theo cach thirc da du kién béi Ban Gidm déc. Céc chi phi phat sinh sau khi bt dong san dau tu cho
thué da duoc dua vao hoat ddng nhu chi phi sira chita va bao tri duoc ghi nhan vao béo céo két qua
hoat dong kinh doanh trong ndm ma cédc chi phi nay phat sinh. Trong cdc truong hop c6 thé chimg
minh mot céch 16 rang rang céc khoan chi phi nay lam tang lgi ich kinh té trong tuong lai du tinh
thu dugc tir bAt dong san déu tur cho thué vugt trén mirc hoat dong tiéu chuén theo nhu danh gid ban
dau, thi cdc chi phi niy dugc vén héa nhu mot khoan nguyén gid ting thém cua bat dong san dau
tu cho thué.

Khiu hao
Khéu hao dugc tinh theo phwong phép dudng thing dua trén thoi gian hitu dung wdc tinh cua bt
dong san dau tu. Thoi gian hiru dung udce tinh nhu sau:

= nha cra, vat kién tric 25 nim

Bat dong sdn dau tw nam giit cho ting gid

Bét dong san déu tu nim giit chd téng gid dugc phan dnh theo gla goc trir di céc khoan giam gm tri
theo gi4 thi truong. Gid trj ghi s6 ciia bat dong san dau tu nam giit cho tang gid s&€ dugc ghi giam
neu co bang chlmg cho thay gi thi truong cia bat dong san déu tu gidm xudng thap hon gi4 tri ghi
s6 ciia bit déng san nay va gid tri khoan ton that ¢6 thé x4c dinh duoc mot céch dang tin cdy. Khoan
ghi giam gi4 trj ciia bat dong san dau tu nim giit cho ting gia dugc tinh vio gid von hang ban.
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Cong ty Cb phan Nwée Giai khat Chwong Du’o‘ng
Thuyet minh bdo cdo tai chinh cho nam két thiic ngay 31 thang 12 nim 2025 (tlep theo)

’ MAu B 09 - DN
(Ban hanh theo Théong tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B Tai chinh)

Xay dung co ban dé dang

Xay dung co ban do dang phan dnh cdc khoan chi phi xdy dung hoéc tr ién khai tai san co dinh hitu
hinh va tai san cb dinh vo hinh chua hoan thanh hoac chua lap dit xong. Khong tinh khéu hao cho
xdy dung co ban dé dang trong qua trinh xay dung va lap dat.

Piu tw gép von vio cic don vi khac

Diu tu vao cong cu vén chi s& hifu cia don vi khdc duoc ghi nhan ban d4u theo gid gbe bao gom
gid mua va cdc chi phi mua c6 lién quan tryc t:ep Sau ghi nhén ban d4u, céc khoan dau tu nay duoc
xac dinh theo gid goc trir di du phong giam gid dau tu.

Du phong giam gid dau tu duogc lap khi don vi nhén dau tu phit sinh 16 dan dén Céng ty c6 kha
nang mét von, trir khi cé bang chiing rang gla tri ctia khoan déu tu khéng bi suy giam. Du phong
giam gid dau tr duoc hoan nhap khi don vi nhén dau tu sau dé tao ra loi nhuén dé bi trir cho cac
khoan 16 da duoc 1ap du phong trude kia. Khoan du phong chi dugc hoan nhép tr ong pham vi sao
cho gid tri ghi s6 ciia khoan dau tu khéng vuot qué gid trj ghi s6 cuia chiing khi gia dinh khong c6
khoan du phong nao da duge ghi nhén.

Chi phi tra trwéce dai han

Chi phi dit tra truée

Chi phi dét tra trudc bao gom tién thué dat ra trude, ké ca cac khoan lién quan dén dat thué ma
Cong ty dd nhan dugc gidy chiig nhan quyén st dung dit nhung khong du diéu kién ghi nhan tai
san c¢d dinh vo hinh theo céc quy dinh phdp ludt hién hanh, va cac chi phi phat sinh khac lién  quan
dén viéc bao dam cho viéc sir dung dét thué. Céc chi phi nay dugc ghi nhdn vao bdo cdo két qua
hoat dong kinh doanh theo phwong phdp duong thang dua trén thdi han ciia hop dong thué dat 11 35
nam.

Cong cuva dung cu

Céng cu va dung cu bao gom cdc tai san Cong ty nam giii dé sir dung trong qud trinh hoat dong
kinh doanh théng thuong, v&i nguyén gid ciia moi tai san thdp hon 30 triéu VND va do d6 khong
dir didu kién ghi nhan la tai san c6 dinh theo quy dinh hién hanh. Nguyén gid ctia cong cu va dung
cu dugc phén bd theo phuong phap dudng thing trong thoi gian tir 2 dén 3 nam.

Cac khoan phai tra ngwoi ban va phai tra khac

Cdc khoan phai tra ngudi ban va phai tra khac duoc thé hién theo gid goc.

Dw phong

Mot khoan dy phong duoc ghi nhan néu, do két qua ciia mot sy kién trong qua khi, Cong ty c6
nghla vu phap Iy hién tai hodc lién déi c6 thé uéc tinh mét cach déng tin cy, vi chic chin s& lam
giam sit cdc loi ich kinh té trong tuong lai dé thanh tosn Cac khoan n¢ phai tra do nghia vu dé.
Khoan dy phong duge xdc dinh bang cach chiét khau dong tién dy kién phai tra trong tuong lai vai
ry 1é chlet khiu trude thué phan 4nh dénh gid cia thi trudng & thoi diém hién tai vé gid trj thoi gian
clia tién va roi ro cu thé ciia khoan ng dé.
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(m)

(if)

(n)

Cong ty C6 phin Nwée Giai khat Chwong Duwong
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Méiu B 09 - DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Duw phong tro cdp théi viéc

Theo B6 ludt Lao dong Viét Nam, khi nhén vién lam vi¢c cho cong ty tir 12 thdng tr¢ [én (“nhén
vién du diéu kién”) tu nguyén chim dut hop dong lao dong ctia minh thi bén st dyng lao dong phai
thanh todn tién trg cAp théi viée cho nhan vién d6 tinh dua trén s6 ndm lam viée va muc luong tai
thoi diém théi viéc ctia nhan vién d6. Du phong tro cp théi viée duge lap trén co s& 50 nam nhan
vién lam viéc cho Cong ty va muc lvong binh quén cua ho trong vong sdu thang trude ngay két thiic
ky ké todn nam. Cho muc dich x4c dinh s6 nam lam viéc cia nhén vién, thoi gian nhan vién da tham
gia bao hiém that nghiép theo quy dinh clia phdp luat va thoi gian lam viéc da duge Cong ty chi tra
tro cép thoi viée duoc loai trir.

Von co phan

Cé phiéu pho thong

C6 phiéu phd théng duge ghi nhan theo ménh gid. Phan tién thu duoc tir viée phat hanh c6 phiéu
vuot qua ménh gid duogc ghl nhén vio thiang du vén cb phan Caéc chi phi tang thém lién quan tryc
tiép dén viéc phat hanh c6 phiéu, trir di anh hudng cia thué, duoc ghi nhan 13 mdt khoan giam trir
vaio thang du von cb phan.

Mua lgi va phdt hanh lai ¢é phiéu pho thong (cd phiéu quy)

Cé phleu quy chi dugc ghi nhén dbi voi viéc mua lai cac co phleu 1¢ phét sinh khi Cong ty phat
hanh c6 phiéu dé tra cd tirc hodc phit hanh b phiéu tr nguén von chu s hitu theo phuong 4n da
dugc thong qua, hodc mua lai cb phiéu 16 1& theo yéu céu cia co d6ng. Trong tit ca c4c trudng hop
khéc, khi mua lai cb phiéu ma trude d6 da duoc ghi nhan 14 v6n chii s& hitu, ménh gid cna cdc ¢o
phleu mua lai phai dugc ghi giam trir vao von cb phén. Chénh léch gilta ménh gid cua co phiéu mua
lai va gid tri khoan thanh toan bao gdm cdc chi phi lién quan tryc tiép, trir di thué, duoc ghi nhan
vao thang du vén cbd phan.

Thué

Thué thu nhap doanh nghiép tinh trén loi nhuén hogc 15 ctia ndm bao gbm thué thu nhap hién hanh
va thué thu nhap hodn lai. Thué thu nhap doanh nghiép duoc ghi nhan trong béo cdo két qua hoat
dong kinh doanh ngoai trlr truong hop c6 cdc khoan thué thu nhap lién quan dén cdc khoan muc
duge ghi nhén thang vio vén chii s& hitu, thi khi d6 cdc thué thu nhép nay ciing dugc ghi nhén thing
vao von chu s¢ hiru.

Thué thu nhap hi¢n hanh la khoan thué du kién phai ndp dwa trén thu nhap chiu thué trong nam, su
dung c4c mic thué suét tai ngay két thic ky ké todn nim, va cdc khoan diéu chinh thué phai nop
lién quan dén nhiing nam trude.

Thué thu nhap hodn lai dugc tinh theo phuong phép bang can ddi ké toan cho cdc chénh 1éch tam
thoi gifra gid tri ghi s6 ciia cdc khoan muc thi sin va ng phéi trd cho muc dich bdo cdo tai chinh va
gia tri st dung cho muc dich tinh thué. Gid trj cia thue thu nhap hodn lai dugc ghi nhan dya trén
céch thirc dy kién thu h01 hodc thanh todn gi4 trj ghi sb ciia cdc khoan muc i san va ng phai tra sur
dung cac mirc thué suét c6 hidu luc hodc co ban c6 hiéu lyc tai ngay Kkét thic ky ké toan nim.
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Coéng ty C6 phin Nwée Giai khat Chuwong Duong
Thuyét minh bio cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Théng tu so 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh)

Thi san thué thu nhap hoan lai chi dugc gh1 nhédn trong pham vi chéic chén cé di lgi nhuén tinh thué
trong twong lai dé cdc chénh léch tam thoi nay co thé str dyng dugc. Taisan thué thu nhép hoan lai dugc
ghi giam trong pham vi khong con chic chéin 1a céc loi ich vé thué lién quan niy s& st dung duoc.

Doanh thu va thu nhap khac

Doanh thu bdan hang

Doanh thu ban hang dugc ghi nhan trong bdo cdo két qua hoat déng kinh doanh khi phan 16n rii ro
va loi ich gin lién voi quyén s hiru san pham hodc ‘hang hod dwoc chuyen giao cho nguoi mua.
Doanh thu khong duoc ghi nhan néu nhu cé nhiing yéu t6 khong chéc chan trong yéu lién quan téi
kha ning thu hdi céc khoan phai thu hogic lién quan t6i kha ning hang ban bi tra lai. Doanh thu hang
ban dugc ghi nhan theo sb thudn sau khi da trir di s chiét khiu giam gid ghi trén héa don ban hang.

Doanh thu cho thué

Doanh thu cho thué tai san dwgc ghi nhén trong bdo cdo két qua hoat déng kinh doanh theo phuong
phap dudng thang dua vao thoi han cia hgp dong thué. Cac khoan hoa hong cho thué dugc ghi nhan
nhu 12 mgt bd phan hop thanh cua tong doanh thu cho thué.

Thu nhip tir tién ldi

Doanh thu tir tién 1 duoc ghi nhén trong bdo cdo két qua hoat dong kinh doanh theo ty 1€ twong
trng v6i thoi gian dya trén so du goc va lai suat ap dung.

Thu nhp tiv ¢é tirc

Thu nhap tir c6 tirc dugc ghi nhén khi quyén nhén co tuc dugc xdc 1ap. Cb tirc bang cb phiéu khong
dugc ghi nhén 1a doanh thu hoat dong tai chinh. ch tirc nhan dugc lién quan dén giai doan trudce
khi mua khoan dau tu dugc ghi giam vao gié tri ghi sb cta khoan déu tu.

Thué tai san
Tai sdan thué

Céc hop ddng thué dugc phan loai 12 thué tai chinh néu theo cdc diéu khoan cua hop dong, Cong
ty, v6i tur cdch 12 bén thug, dd nhan phan 16n riii ro va loi ich gan hen voi quyén s& hiru, Tii sn ¢o
dinh hitu hinh duéi hinh thie thué ai chinh dugce thé hién bang s tién tuong duong voi s6 thap
hon gitra gid trj hop 1y cia tai san cb dinh va gid tri hién tai ciia cdc khoan tién thué téi thiéu, tinh
tai thoi diém bt dau thué, trir di gia tri hao mon liiy ké.

Khiu hao cta tai san thué tai chinh duoc hach todn theo phuong phdp duong thang duwa trén thoi
gian ngan hon gitta thoi han thué va thoi gian hitu dung udc tinh clia tai san thué tai chinh trir khi
chic chin 1a Céng ty s& c6 quyén s hiiu tai san khi het han hop dong thué. Thoi gian hiru dung wdc
tinh cua tai san thué tai chinh nhét quéan véi tai san c6 dinh hitu hinh duoc thuyét minh trong phan
chinh sdch ké todn 3(e).
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Cong ty C6 phin Nwéc Giai khat Chwong Duo’ng
Thuyét minh béo céo tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

) Méu B 09 - DN
(Ban hanh theo Théng tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Céc tai san thué theo cdc hop déng thué khéc dugc phéan loai 1a thué hoat dong va khong dugc ghi
nhéin trén bang cin doi ké todn cua Cong ty.

Cdc khodn thanh todn tién thué

Céc khoan thanh todn tién thué hoat déng dugc ghi nhan trong bdo céo két qua hoat dong kinh
doanh theo phuong phap duong thang dua vao thdi han ciia hop ddng thué. Cac khoan hoa héng di
thué dugc ghi nhén trong bdo cdo két qua hoat dong kinh doanh nhu 14 mét bd phan hop thanh cia
téng chi phi thué trong sudt thoi han thué.

Céc khoan thanh todn tién thué tai san thué tii chinh dugc chia tich thanh chi phi tai chinh va khoan
tra no goc. Chi phi tai chinh phai duge tinh theo ting ky ké todn ndm trong sudt thoi han thué dé
dat t6i mot ty 1€ 1ai suat dinh ky co dinh trén so du no con lai.

Chi phi di vay

Chi phi di vay duoc ghi nhén 1a chi phi trong ndm khi chi phi nay phat sinh, ngoai trir trudng hop
chi phi di vay lién quan dén cdc khoan vay cho muc dich hinh thanh tai san du diéu kién von héa
chi phi di vay thi khi d6 chi phi di vay s& dugc von héa va dugc ghi vao nguyén gid cdc tai san nay.

Lii trén ¢b phiéu
Cong ty trinh bay 1di co ban trén cb phleu (EPS) cho cdc cb phleu phé thong. Lii co ban trén cb
phiéu duge tinh bang céch 14y 1ai hodc 16 thudc vé c6 dong pho thong ctia Cong ty (sau khi da trir

di khoan phan bé vao quy khen thudng, phic loi cho nam ké todn) chia cho s6 lugng cb phiéu phd
thong binh quén gia quyén luu hanh trong nam.

Cong ty khong c6 céc cb phiéu cé tac dong suy gidm tiém ning va do d6 khong trinh bay ldi suy
giam trén co phiéu.

Béo cdo bo phin

Mot bd phén 1a mot hop phan cé thé xdc dinh riéng biét cia Cong ty tham gia vio viéc cung clp
céc san pham hodc dich vu lién quan (b§ phén chia theo hoat dong kinh doanh), hodc cung cap san
pham hoic dich vu trong mot mdi truong kinh té cu thé (bo phan chia theo viing dia 1y), mdi b
phén nay chiu rai ro va thu dugc lgi ich khéc biét voi cde b phén khic. Mau bdo cdo by phén co
ban cia Céng ty 1a dua theo bo phén chia theo hoat dong kinh doanh.

Cac bén lién quan

Céc ben dugc coi 1a bén lién quan cua Cong ty néu mét bén cé kha ning, truc tlep hodc gidn tiép,
kiém soét bén kia hodc giy anh hudng dang ké t6i bén kia trong viéc ra céc quyét dinh tai chinh va
hoat déng, hodc khi Céng ty va bén kia cing chiu sy kiém sodt chung hogc anh hudéng dang ké
chung. Céc bén lién quan c6 thé 1a cdc cong ty hodc céc ca nhan, bao gdm ca céc thanh vién gia
dinh than cén cia cac ca nhan duoc coi 1a bén lién quan.
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Cong ty C6 phin Nwéc Giai khat Chwong Dlrong
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

M#u B 09 - DN
(Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22 thdang 12 ndm 2014 cua Bé Tai chinh)

Thong tin so sanh

Thong tin so sdnh trong bdo cdo tai chinh nay dugc trinh bay duéi dang dif li¢u twong ung. Theo
phucmg phép nay, cic théng tin so sdnh ctia ndm trudc dugce trinh bay nhu mét phén khong thé tich
roi ciia bdo cdo tai chinh nam hién tai va phai dugc xem xét trong moi lién hé voi cac so Ligu va thuyét
minh cua ndm hién tai. Theo dé, thong tin so snh trong bdo cdo tai chinh nay khong nham muc dich
trinh bay vé tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién té ctia Cong ty trong
nam trudc.

Béo cao bo phan
Hoat ddng san xuét kinh doanh chinh cia Cong ty la san xuét va kinh doanh cdc san phadm nuéc giai

khét. Hoat dong khéc 12 ndm giir bt dong san dau tu chd ting gid va cung cép dich vu cho thué kho
béi.

Céc mang kinh doanh ciia Cong ty nhu sau:

Nudérc giai khat Thué Téng
2025 VND VND VND
Téng doanh thu bo phén thuan 134.590.539.755 25.840.140.975  160.430.680.730
Gi4 von hang ban bd phan (107.809.523.937) (11.212.808.989) (119.022.332.926)
Chi phi ban hang bd phin (52.713.898.621) - (52.713.898.621)
Két qua ctia bo phan (25.932.882.803) 14.627.331.986  (11.305.550.817)
Chi phi quan 1y doanh nghiép khong phéin b ) (20.833.339.498)
Doanh thu tir hoat dong tai chinh khong phén b 1.879.920.966
Chi phi tai chinh khéng phéan bo (43.341.305.744)
L3 thuan tur hoat déng kinh doanh (73.600.275.093)
Két qua tir cdc hoat dong khéc (7.598.395.984)
Chi phi thué thu nhép hoan lai 836.986.583
L4 thuin sau thué (80.361.684.494)
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Cong ty C6 phin Nwéc Gidi khit Chuwong Dwong '
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Ngay 31 thang 12 nam 2025

Tai san cua bd phan
Phai thu ctia khach hang

Hang tdn kho, cong cu, dung cu

va phu ting thay thé
Phai thu dai han khac
Tai san c6 dinh

Bét déng san dau tu
Chi phi phai tra dai han
Tai san khong phén b

Tong tai sén

No phai tra cua b phén
Phai tra ngudi ban

Tra trude cua khach hang
Chi phi phai tra

No thué tai chinh ngén han
No thué tai chinh dai han
Phai tra ngén han khic
Phai tra dai han khic

No phai tra khéng phan b

Tong ng phai tra

2024

Tdng doanh thu b phén thuin

Gid von hang ban bo phan
Chi phi ban hang bo phén

(L&)/1oi nhuén gdp clia b phén

Miu B 09 - DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Nuwéc giai khat
VND

7.560.841.378

13.999.060.940
7.001.000.000
193.508.693.052

945.213.565

25.716.380.008
276.112.228
2.256.155.227
1.508.542.288
167.935.888.117
531.192.000
20.000.000

Nwdc giai khat
VND
160.665.015.254

(123.057.612.631)
(49.936.055.948)

Thué
VND

1.076.730.906

228.631.005.659
50.322.625.443

9.689.500.000

27.837.235.261

24.075.642.669

Thué
VND

22.613.332.561

Tong
VND

8.637.572.284

13.999.060.940
7.001.000.000
193.508.693.052
228.631.005.659
51.267.839.008
98.842.441.599

601.887.612.542

35.405.880.008
276.112.228
30.093.390.488
1.508.542.288
167.935.888.117
531.192.000
24.095.642.669
499.720.515.935

759.567.163.733

Téng
VND

183.278.347.815

(9.924.989.377) (132.982.602.008)

(49.936.055.948)

(12.328.653.323)

12.688.343.184

359.689.859

Chi phi quan 1y doanh nghiép khdng phin bd
Doanh thu tir hoat dong tai chinh khéng phan b

Chi phi tai chinh khéng phan b
L4 thuin tir hoat ddng kinh doanh

Két qua tir cic hoat dong khic

Chi phi thué thu nhap

L4 thuén sau thué

(21.653.295.474)
2.994.014.832
(40.530.053.743)

(58.829.644.526)

(7.839.849.168)
1.084.751.607

(65.584.742.087)
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Cong ty C6 phin Nwéce Giai khat Chuong Duwong
Thuyét minh béo cio tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Ngay 31 thang 12 nim 2024

Tai san cta by phén
Phai thu cua khach hang

Hang ton kho, cong cu, dung cu

va phu ting thay the
Phai thu dai han khéc
Tai san cb dinh

Bét dong san dau tu
Chi phi phai tra dai han
Tai san khong phan bo

Tong tai sén

No phai tra ctia bd phén
Phai tra ngudi ban

Tra trude cua khach hang
Chi phi phai tra

No thué tai chinh ngin han
No thué tai chinh dai han
Phai tra ngan han khac
Phai tra dai han khac

No phai tra khéng phan bo

Téng no phai tra

Méiu B 09 — DN

(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdng 12 ndm 2014 cuia Bé Tai chinh)

Nude gidi khat

VND

2.294.893.004

40.933.065.931
7.001.000.000
201.907.434.402

062.812.149

32.247.856.637
211.212.827
5.489.507.515
1.383.983.750
169.444.430.406
488.102.000
20.000.000

Thué
VND

3.683.289.817

238.898.563.811
51.972.547.587

9.689.500.000

27.837.235.261

5.287.070.229

Vé mit dja ly, Céng ty chi hoat dong trén ldnh thd Viét Nam.

Tién va cic khoan twong dwong tien

Tién mit
Tién giri ngan hang

Ciac khoan twong duong tién

31/12/2025
VND

42.059.755
35.667.053.359
35.000.000.000

Téng
VND

5.978.182.821

40.933.065.931
7.001.000.000
201.907.434.402
238.898.563.811
52.935.359.736
99.479.732.401

647.133.339.102

41.937.356.637
211.212.827
33.326.742.776
1.383.983.750
169.444.430.406
488.102.000
5.307.070.229
472.352.307.174

724.451.205.799

1/1/2025
VND

41.120.731
15.831.174.659
50.000.000.000

70.709.113.114

65.872.295.390

Céc khoan tuong duong tién bao gdm cac khoan tién guri ¢6 ky han tai ngin hang v6i ky han gbc
khong qué ba thang k ké tir ngay giao dich va hudng 1ai suét tir 4,3% dén 4,75% mdi nam (1/1/2025:

ttr 2% dén 4,75% moi nim).
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Cong ty C6 phan Nwée Giai khat Chm)’ng Dwong

Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

MAu B 09 — DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B Tai chinh)

Phai thu ngin han ciia khich hang

Phai thu khach hang chi tiét theo cic khach hang 16m

Cdng ty TNHH Thue phidm Téin Gia Hin
Céng ty TNHH Lép Kumho Viét Nam
Cong ty C5 phan Song Ma Viét

Céc khach hang khéac

Phai thu khach hang l1a cic bén lién quan

Cong ty me
Téng Céng ty Bia — Rugu — Nude giai khét Sai Gon

Céc cong ty lién quan khic

Cong ty TNHH MM Mega Market (Viét Nam)
Cong ty Cb phan Rugu Binh Tay

Co6ng ty TNHH Trung tdim Mé Linh

31/12/2025
VND

4.726.087.907
1.040.720.765

456.922.900
4.568.317.615

1/1/2025
VND

2.971.947.115
456.922.900
4.612.405.129

10.792.049.187

8.041.275.144

31/12/2025
VND

50.813.021

152.381.545
3.402.005
312.610

1/1/2025
VND

615.988.069

240.389.650

2.745.850

Khoén phai thu thuong mai tir cong ty me va cdc cong ty lién quan khdc khéng c6 dam bao, khong

hudng 1ai va ¢é thoi han thu hdi tir 10 ngay dén 30 ngay ké tir ngay ghi trén héa don.
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(a)

(b)

Céng ty C6 phin Nuwée Giai khat Chwong Dwong

Thuyét minh béo cdo tai chinh cho niim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Méu B 09 - DN

(Ban hénh theo Thong tw sé 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Hang ton kho

Hang ton kho

31/12/2025
Gia goc Dw phong
VND VND

8.647.674.291  (284.665.313)
2.000.699.868  (614.138.276)
4.210.017.442 -

Nguyén vit liéu
Cong cu vadung cu
Thanh pham

1/1/2025
Gia gbc Dy phong
VND VND

15.972.626.511
1.900.253.649
23.939.008.994

(122.161.161)
(835.571.942)

14.858.391.601  (898.803.589)

41.811.889.154 (957.733.103)

Bao gdm trong hang ton kho tai ngiy 31 thang 12 ndm 2025 14 899 triéu VND (1/1/2025: 958 triéu

VND) hang tdn kho chiam luan chuyén va khé ban.

Bién déng ciia dy phong giam gi4 hang tén kho trong nim nhu sau:

S6 du déu nam
Du phong trich 14p trong nam
Du phong hoan nhép trong ndm

S0 du cudi ndm

Thiét bi, vt tw, phu ting thay thé dai han

31/12/2025
Gia goc Dw phong
VND VND

Thiét bi, vt tu, phu tiing

thay thé dai han 1.468.573.016  (1.429.100.088)

2025 2024
VND VND
957.733.103  1.562.892.388

313.017.684

(371.947.198)  (605.159.285)

898.803.589 957.733.103
17172025
Gia goc Dy phong
VND VND

1.641.262.069 (1.562.352.189)
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Cong ty C6 phin Nuéc Gidi khat Chwong Dwong

Thuyét minh béo cdo tai chinh cho nim két thie ngay 31 thang 12 niam 2025 (tiép theo)

Méiu B 09 — DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bé Tai chinh)

Bién dong cua du phong thiét bi, vét tu va phy ting thay thé dai han trong nam nhu sau:

S6 du ddu nam
Du phong trich lap trong nam
Du phong hoan nhép trong ndm

SO du cudi ndm

Phai thu dai han khéc

Pit coc dé thué nha xudng dai han
bat coc khac

2025
VND

1.562.352.189
23.330.862
(156.582.963)

2024
VND

398.199.598
1.595.864.356
(431,711.765)

1.429.100.088

1.562.352.189

31/12/2025
VND

7.000.000.000
1.000.000

1/1/2025
VND

7.000.000.000
1.000.000

7.001.000.000

7.001.000.000
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11.

12.

13.

Cong ty Cb phin Nwée Giai khat Chwong Dwong ]
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)
Méu B 09 -~ DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bg Tai chinh)

Tai san ¢6 dinh hitu hinh thué tai chinh

Nha cira,
vét kién tric
VND
Nguyén gia
S6 du dau nim va s6 du cubi nim 173.582.726.065
Gi4 tri hao mon liiy ké
S6 du déu ndm 21.796.361.466
Khau hao trong ndm 5.230.553.541
Sé du cubi nam 27.026.915.007
Gia tri con lai
Sf} du dég nam 151.786.364.599
$6 du cudi nam 146.555.811.058

Tai san ¢6 dinh vo hinh
Tai san ¢6 dinh v hinh thé hién phr?m mém may vi tinh va nhﬁnNhiéu hang héa da khéu hao hét tai
ngay 31 thdng 12 ndm 2025 va ngay | thang 1 ndm 2025 nhung van dang dugc sir dung.

Bat dong san dau tw

31/12/2025 1/1/2025
VND VND
Br?:lt dong san d{?m tw cho thug (a) 228.631.005.659  238.898.563.811
B4t dong san dau tu ndm giir cho tang gid (b) 2.408.250.000 2.408.250.000

231.039.255.659  241.306.813.811

28




(a)

(b)

Cong ty C6 phan Nwée Gii khat Chwong Duong
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

Méiu B 09 - DN
(Ban hénh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Biét déng san dau tw cho thué

Nha civa,
vat kién triic
VND
Nguyén gia
S6 du dAu nam va s6 du cubi nam 255.567.525.291
Gi4 tri hao mon liy ké
S du dau nam 16.668.961.480
Khéu hao trong nam 10.267.558.152
Sé du cudi nam 26.936.519.632
Gia tri con lai
se} du déu; nam 238.898.563.811
S4 du cubi nam 228.631.005.659

Bét dong san déu tu ciia Cong ty bao g’ém‘nha kho xay san cho thué toa lac tai Khu Céng nghiép M¥
Phudc 3, Phuong Théi Hoa, Thanh phd H6 Chi Minh.

BAt déng san dau tw nim giit cho ting gia

Bét dong san dAu tw nim glu cho ting gid tai ngay 31 thang 12 ndm 2025 va ngay 1 thang 1 nam 2025
thé hién quyén st dung dat & Khu Céng nghiép M§ Phudc 3, Phuong Théi Hoa, Thanh pho Hb Chi
Minh.

Cong ty chua xdc dinh gid tri hop 1y cta cac bét déng san dau tu cho thué va cic bat dong san dau tu
nim gitr cho ting gid dé thuyét minh trong bdo c4o tai chinh béi vi khong c6 gid niém yét trén thi
truong cho cdc cong cy tai chinh nay va Chuén muc Ké todn Viét Nam, Ché d6 Ké toan Doanh nghiép
Viét Nam hién khéng c6 hudng dan vé céch tinh gid tri hop 1y sir dung céc ky thudt dinh gid. Gia tri
hgp 1y clia cac cong cu tai chinh nay c6 thé khéc voi gid trj ghi so.
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14.

15.

*)

Cong ty C6 phin Nwéc Giai khat Chwong Duwong
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

’ Miu B 09 - DN
(Ban hénh theo Théng tir so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

XAy dung co ban dé dang

2025 2024

VND VND
S6 du dau nam 2.240.671.822 972.859.822
Téng trong nam ) 548.807.545 1.267.812.000
Chuyén sang tai san co dinh hitu hinh (1.823.165.000) -
S6 du cudi nam 966.314.367 2.240.671.822
Céc cong trinh xay dyng co ban dé dang 16n nhu sau:

31/12/2025 1/1/2025

VND VND
Du 4n nha may Cu Chi 650.756.138 650.756.138
Phi ddng ky nhén hiéu 107.331.429 107.331.429
Hé thong Bon chira Duong Fructose - 1.267.812.000
Céc cong trinh khac 208.226.800 214.772.255

966.314.367 2.240.671.822
PAu tw gép von vao don vi khic

] %o s6 hiru 31/12/2025 va 1/1/2025
S0 lwgng va quyén Gia goc Gia tri hop Iy Dw phong
co phiéu  biéu quyét VND VND VND

Tén cﬁng, ty
Cong ty c0 phan Bia - Nudc
giai khat Sai Gon - Tay Do 1.105.000 5,525%  6.500.000.000 (*) -

Cong ty chua xdc dinh gid tr] hop 1y ctia khoan dau tu nay dé thuyét minh trong béo céo tai chinh boi
vi khong ¢6 gid niém yét trén thi truong cila khoan déu tu niy va céc Chuén muc K& toan Viét Nam,
Ché d6 Ké toan Doanh nghiép Viét Nam hién khéng c6 hudng dan vé cich tinh gid tri ‘hop 1y str dung
cac k¥ thuét dinh gid. Gid tri hop 1y ctiia khoan dau tu nay c6 thé khdc voi gid tri ghi so.
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16.

17.
(a)

(b)

Cong ty C6 phin Nwéc Giai khat Chwong Dwong )
Thuyét minh bio cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)
Miu B 09 - DN

(Ban hénh theo Thong tur so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bé Tai chinh)

Chi phi tra trwde dai han

Chi phi dat Cong cu va )
tra trwéc dung cu Tong
VND VND VND

962.812.149  52.935.359.736
028.770.611 928.770.611
(946.369.195) (2.596.291.339)

S6 du déu nam 51.972.547.587
Tang trong nam -
Phén bd trong nam (1.649.922.144)

S6 du cudi nam 50.322.625.443 945.213.565 51.267.839.008

Phai tra ngwoi ban ngan han

Phai tra ngudi béan chi tiét theo cic nha cung céip Iém

Gid gbc/S6 c6 kha niing tra ng

Cong ty TNHH Lon nudc Giai khat TBC-Ball Viét Nam

31/12/2025
VND

15.081.943.197
9.689.500.000

1/1/2025
VND

19.283.348.943
9.689.500.000

Coéng ty Cb phan Xay dung S6 1

Céc nha cung cap khac 10.634.436.811 12.964.507.694

35.405.880.008 41.937.356.637

Phai tra ngwoi ban l1a cac bén lién quan
Gi4 g6c/S6 c6 kha ning tra no
31/12/2025 1/1/2025
VND VND
15.081.943.197

Coéng ty TNHH Lon nudc Giai khat TBC-Ball Viét Nam 19.283.348.943

Cong ty TNHH MM Mega Market (Viét Nam) 21.428.179 22.110.596
Cong ty TNHH M¢t thanh vién Co khi Sa Be Co - 794.329.560
Cong ty Co phan Rugu Binh Tay - 68.860.000

Khoan phai tra thwong mai cho céc bén lién quan khong cé bao dam, khong chiju lai va phai hoan tra
khi dugc yéu cau.
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Céng ty Cb phin Nwéc Gidi khit Chwong Duong '
Thuyét minh béo co tai chinh cho niim két thiic ngay 31 thang 12 niim 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

19. Chi phi phai tra ngin han
31/12/2025 1/1/2025
VND VND
Chi phi x4y dung co ban do dang 27.837.235.261  27.837.235.261
Chi phi lai vay , 4.671.765.703 3.799.212.014
Chi phi quang cdo va khuyen mai 1.568.488.383 2.462.392.737
Chi phi vén chuyén va bbc do 283.952.900 692.327.353
Chi phi phai tra khac 403.713.944 2.334.787.425
34.765.156.191  37.125.954.790
20. Phai tra khac
(a) Phai tra ngin han khac
31/12/2025 1/1/2025
VND VND
Nhén ky quy ngan han 531.192.000 488.102.000
Co tirc phai tra 241.910.549 241.910.549
Cac khoan phai tra khéc 23.875.772 18.311.272
796.978.321 748.323.821
(b) Phai tra dai han khac
31/12/2025 1/1/2025
VND VND
Nhén ky quy dai han 24,095.642.669  5.307.070.229
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(b)

Céng ty C6 phin Nuwée Giai khat Chwong Dwong
Thuyét minh béo c4o tai chinh cho niim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

(Ban hanh theo Théng tir s6 200/2014/TT-BTC

Maiu B 09 - DN

ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

biéu khoan va diéu kién ctia cdc khoan vay ngan han hién con s6 du nhu sau:

Téng Cong ty Bia — Rugu —
Nudc giai khat Sai Gon, cong ty me

Tién Li suat
té nam
VND  6,3%-7%

Céc khoan vay nay khoéng duogc bao dam.

No thué tai chinh

No thué tai chinh
Khoan dén han tra trong vong 12 thang

Khoan dén han tra sau 12 thang

31/12/2025
VND

1/1/2025
VND

487.271.260.624 461.719.706.807

31/12/2025
VND

169.444.430.406
(1.508.542.288)

1/1/2025
VND

170.828.414.156
(1.383.983.750)

167.935.888.117

169.444.430.406

Céc khoan tién thué t&i thiéu phai tra cho cdc hop ddng thué tai chinh khéng thé hily ngang nhu sau:

Ngay 31 thang 12 nam 2025

Trong vong 1 ndm
Trong vong hai dén nim nam
Sau ndm nam

Téng khoan thanh
toan tien thué

Ngay 1 thang 1 nam 2025

Trong vong 1 ndm
Trong vong hai dén ndm nam
Sau ndm nam

tai chinh Tién lai thué No gbc
VND VND VND
16.101.530.820 14.592.988.532 1.508.542.288
64.406.123.280 56.936.920.621 7.469.202.659
370.335.208.861  209.868.523.402  160.466.685.459
450.842.862.961  281.398.432.555  169.444.430.406
Téng khoén thanh
toan tién thué )
tai chinh Tién 13i thué No goc
VND VND VND
16.101.530.820 14.717.547.070 1.383.983.750
64.406.123.280 57.553.643.777 6.852.479.503

386.436.739.680

223.844.788.777

162.591.950.903

466.944.393.780

296.115.979.624

170.828.414.156
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22.

Céng ty Co phin Nwéc Giai khat Chwong Dwong

Thuyét minh béo céo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Dw phong phai tra dai han

Miu B 09 - DN

(Ban hanh theo Thong tir 56 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Duy phong phai tra dai han phan dnh du phong trg chp thoi viéc. Bién dong ciia dy phong trg cép thdi

viéc trong nam nhu sau:

Sb du déu nam
Du phong hoan nhép trong nim
Du phong str dung trong nam

S6 du cudi nam

2025 2024
VND VND

3.195.430.750  3.772.937.000
1.286.504.771 -
(759.846.536)  (577.506.250)

N

3.722.088.985  3.195.430.750 Y‘\\\\
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24,

25.

Cong ty C6 phin Nwée Giai khat Chw o’ng Dwong

Thuyét minh bao coe tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

) MAu B 09 - DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)
Vén c6 phan

Vén ¢b phin dugc duyét va da phat hanh cta Cong ty la:

 31/12/2025 va 1/1/2025
S6 ¢ phiéu VND

Vén c6 phin dwoc duygt va da phét hanh

Cb phiéu phé théng 8.500.000 85.000.000.000
Cé p[liéu quy

Co phiéu pho théng 22.360 347.276.838
S6 6 phiéu dang luvu hanh

Cb phiéu phd théng 8.477.640 84.776.400.000

Cb phiéu pho thdng c6 ménh gid 1a 10.000 VND. MGoi co phiéu phé théng twong Ung véi mot ph1eu
biéu quyét tai cdc cude hop co dong cua Cong ty. Cac ¢6 déng duoc nhin co tc ma Cong ty cong
bé vao timg thoi diém. Tat ca cb phiéu pho thong déu c6 thir ty wu tién nhur nhau dbi véi tai san con
lai ctia Cong ty. Céc quyén lgi ctia cde cd phiéu da dugc Cong ty mua lai déu bj tam ngimng cho t&i
khi chiing dugc phat hanh lai.

Quy dau tw phat trién

Quy dau tu phit trién dugc trich 14p tir 1gi nhudn sau thué chua phan phdi theo nghj quyét cta Dai
hoi dong Cé dong. Quy nay duoc thanh lap nham muc dich ma réng kinh doanh trong tuong lai.
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26.
(a)

(b)

(c)

Cong ty Cé phin Nwéc Giai khat Chwong Dwong

Thuyét minh bao céo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

, Miu B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 ndm 2014 cua B¢ Tai chinh)

» hd N e bl A ; o ‘ rd
Céac khoan muc ngoai Bang can doi ke toan

Cam két thué

Céc khoan tién thué t6i thidu phai tra cho cdc hop dong thué hoat dong khong duoc hiy ngang nhu
sau:

31/12/2025 1/1/2025
VND VND
Trong vong mot ndm 705.626.200 517.194.000
T hai dén ndm ndm 2.822.504.800 2.068.776.000
Sau ndm nam 12.380.962.500 13.288.341.000

15.909.093.500 15.874.311.000

Hang héa nhén giit ho bén thir ba

) 31/12/2025 1/1/2025
Pon vi So6 lwong VND S6 lwong VND
Nudc giai khat Lit 325477  6.363.106.382 372.458  7.034.012.673
Ngoai té cac loai
31/12/2025 1/1/2025
Nguyén  Twong dwong  Nguyén Twong dwong
té VYND té VND
= USD 655 21.771.760 668 16.891.859
= EUR 485 14.732.776 485 12.639.361
36.504.536 29.531.220
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27,

28.

Céng ty Cé phin Nwéc Giai khat Chwong Duwong
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) Mau B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B Tai chinh)

Doanh thu
Tdng doanh thu thé hién téng gi4 tri hing da ban va cho thué kho, khong bao gbm thué gia tri gia

tang.

Téng doanh thu

»  Bén thanh pham

= Cung cép dich vu cho thué
= Doanh thu khic

Trir di cdc khoan giam trir doanh thu
#  Chiét khau thuong mai

Gia von hang ban

Thanh Ehém dd ban
Cung cép dich vy cho thué
Du phong hang ton kho

2025
VND

139.156.609.836
25.840.140.975
1.815.644.562

2024
VND

167.144.018.832
22.613.332.561
1.202.887.976

166.812.395.373 190.960.239.369
6.381.714.643 7.681.891.554
160.430.680.730 183.278.347.815
2025 2024
VND VND
108.001.705.552  122.498.619.325
11.212.808.989 9.924.989.377
(192.181.615) 558.993.306
119.022.332.926 132.982.602.008
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Cong ty C6 phin Nuwéc Giai khat Chuwong Duong )
Thuyét minh bio cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiep theo)
MAu B 09 - DN

(Ban hénh theo Théng nir s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bo Tai chinh)

29. Doanh thu hoat dgng tai chinh

30.

31.

2025 2024
VND VND
Léi tir tién giri c6 ky han 1.870.962.287 2.394.260.335
Thu nhép tir co tic - 552.500.000
Lii chénh léch ty gi4 da thuc hién . 42.358.343
Lii chénh léch ty gid chua thuc hi¢n 8.958.679 4.896.154
1.879.920966  2.994.014.832 G
Chi phi hoat dong tai chinh
2025 2024 N
VND VND
Chi phi 13i vay tr cdc khoan vay 26.424.107.506 24.362.739.305
Chi phi 1z vay tir thué tai chinh 16.890.763.183  16.158.150.632
L3 chénh léch ty gia da thyc hién 26.435.055 9.163.806

43.341.305.744

40.530.053.743

Chi phi ban hang

2025 2024

VND VND
Chi phi thué dat 27.239.215.868 25.306.139.782
Chi phi nhan vién 16.677.491.040 14.713.931.884

Chi phi van chuyén va boc xép
Chi phi khau hao va phén bd

Chi phi quang co va khuyén mii
Chi phi ban hang khac

3.279.064.201
1.598.652.933

865.909.133
3.053.565.446

4.844.806.095
1.601.699.551
1.751.782.336
1.717.696.300

52.713.898.621

49.936.055.948
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32.

33.

34.

Cong ty Co phan Nwée Giai khat Chwong Dwong

Thuyét minh béo cdo tai chinh cho niim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Chi phi quan 1y doanh nghiép

Chi phi nhén vién

Chi phi dich vu mua ngoai
Chi phi khau hao

Chi phi thué dat

Chi phi quén 1y khédc

Thu nhap khac

Boi thudng bao hiém

Thu tir hgp tac kinh doanh
Li do thanh 1y tai san c6 dinh
HO tro tiép thi

Thu nhép khac

Chi phi khac

) Miu B 09 - DN
(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)

2025 2024

VND VND
12.243.550.578 8.287.110.927
4.354.116.969 7.343.328.269
1187572735 1.180.382.494
303.499.901 518.131.565
2.744.599.295 4.324.342.219

20.833.339.498 21.653.295.474

Chi phi khdu hao bit déng san dau tu trong thoi gian

khong sir dung )
Phén bo chi phi thué dét
Tién phat

Chi phi thué dat cho hop tic kinh doanh

Chi phi khéc

2025 2024
VND VND
257.000.674 -
- 1.314.349.545
- 895.436.818
- 223.085.965
339.509.167 357.408.891
596.509.841 2.790.281.219
2025 2024
VND VND
4.306.264.171 5.397.542.848
3.145.891.995 1.238.817.364
388.170.097 369.270.875
- 1.314.349.545
354.579.562 2.310.149.755
8.194.905.825 10.630.130.387
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33.

36.
(a)

(b)

Cong ty C6 phan Nwéc Giai khat Chwong Duwong

Thuyét minh bdo c4o tai chinh cho niim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

MAu B 09 - DN

(Ban hanh theo Thong tr s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bo Tai chinh)

Chi phi san xuét va kinh doanh theo yéu t6

2025 2024

VND VND
Chi phi nguyén vat liéu trong chi phi san XUt 84,935,916,251 98.817.386.089
Chi phi nhin céng va nhén vién 45,873,690,298 39.680.057.623
Chi phi dic:n VU mua ngoai 38,869,240,827 43.248.783.841
Chi phi khau hao 21,417,219,502 21.324.155.701
Chi phi khdc 6,229,503,546 6.899.113.024
Thué thu nhip doanh nghiép
P6i chiéu thudé suit thue té

2025 2024

VND VND

L3 ké todn trude thué

(81.198.671.077)

(66.669.493.694)

Thué tinh theo thué suét ctia Cong ty

Chi phi khéng dugc khau trir thué

Thu nhap khéng bj tinh thué

Tai san thué thu nhép hoan lai chua dugc ghi nhan

(16.239.734.215)
10.225.322.537

5.177.425.095

(13.333.898.739)
9.986.563.064

(110.500.000)
2.373.084.068

(Loi ich)/chi phi thué thu nhap doanh nghiép

(836.986.583)

(1.084.751.607)

Tai sian thué thu nhip hoén lai chwa dwgc ghi nhéin

Tai san thue thu nhip hoan lai chua duoc ghi nhén doi véi cac khoan muc sau:

31/12/2025
Chénh léch tam
thoi Gi4 trj thué
VND VND

L4 tinh thué 189.173.975.660  37.834.795.132

1/1/2025
Chénh léch
tam thoi Gi4 trj thué
VND VND
163.286.850.183  32.657.370.037
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(c)

37.

(i)

(ii)

Cong ty C6 phan Nwée Giai khat Chwong Duwong
Thuyét minh bao cdo tai chinh cho nim két thiic ngay 31 thang 12 niim 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Thong tw so6 200/2014/TT-BTC
ngay 22 thdang 12 ndm 2014 cua Bé Tai chinh)

L3 tinh thué s& hét hiéu luc vao nhiing ndm sau:

S616
dwgc khau trir
Nim hét hiéu lue Tinh hinh quyét toan VND
2026 Chua quyét todn 32.262.290.937
2027 Chua quyét todn 41.655.378.480
2028 Chura quyét todn 77.503.760.429
2029 Chua quyét todn 11.865.420.337
2030 Chua quyét todn 25.887.125.477

189.173.975.660

Tai san thué thu nhap hodn lai khong dugc ghi nhan dbi v6i cac khoan 13 tinh thué vi khéng chic 7
chiin s& ¢6 loi nhuan chiu thué trong tuong lai dé Cong ty c6 thé sir dung cac loi ich tir do.

Thué suit 4p dung

Theo céc didu khoan trong Ludt thué thu nhiap doanh nghiép, Cong ty c6 nghia vu nop cho Nha
nudc thué thu nhép theo thué sut 12 20% trén loi nhuén tinh thué.

x - ~ A o A
Lo co ban trén co phieu

Viéc tinh 16 co ban trén cb phleu cho nam ket thic ngay 31 thing 12 ndm 2025 va ngay 31 thiang
12 nédm 2024 dya trén 50 16 thuan thuge ve cb déng phd théng sau khi trir di s6 trich vao qu§ khen
thudng, phic loi va s6 lugng cd phleu phd théng binh quén gia quyén, chi tiét nhu sau:

Lo thuan thuc vé co dong pho théng

2025 2024
VND VND
L3 thuan thudc vé cd dong phd théng (80.361.684.494)  (65.584.742.087)

Sé ¢é phiéu phé thong binh quén gia quyén

Khong cé bién dong s6 luong CO phleu cho nam két thic ngay 31 théng 12 nam 2025 va ngay 31
thang 12 nam 2024. 86 lugng co phleu pho thong binh quén gia quyén diing dé tinh l4i co ban trén
cb phiéu cho cé hai nim bdo cdo la 8.477.640 co phiéu.
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38.

Cong ty C6 phin Nwéc Gidi khat Chwong Duwong
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) MAiu B 09 - DN
(Ban hanh theo Théng i so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Cic giao dich chii yeéu véi cac bén lién quan

Ngoai céc s du véi bén lien quan duoc trinh bay tai cdc thuyét minh khéc clia bdo cdo tai chinh,
trong nam Cong ty c6 cac giao dich chu yéu sau v6i cdc bén lién quan:

Gia tri giao dich

2025 2024

VND VND -, /\D/(
Cong ty me o 7 :':6.
Tong Cong ty Co phin Bia - Rwgu - Nuée Gidi Khat Sai Gon cO
Ban thanh pham 933.505.516 1.263.381.488 ac
Doanh thu cho thué 380.218.894 10.091.043.011 i
Céc khoan vay dugc giai ngin 20.000.000 -
Chi phf 1ai vay 26.424.107.506 24.362.739.305
Chuyén tir I4i phai tra sang vay ngin han 25.551.553.817 -
Téng Céng ty Cb phin Bia - Rwou - Nudc Gidi Khat
Sai Gon - Nha may Bia Sai Gon Nguyén Chi Thanh
Bén thanh pham 38.263.641 38.481.822
Téng Céng ty Cé phin Bia - Rwou - Nuéc Giai Khat
Sai Gon - Nha mdy Bia Sai Gon Cii Chi
Ban thanh pham 2132732172 16.118.182
Mua nguyén vt li¢u - 167.946.000
Cdc bén lién quan khdc
Cong ty Co phan Thwong mai Bia Sai Gon Mién Trung
Bén thanh phdm 92.230.976 129.354.207
Doanh thu khéc = 7.592.739 ;

>

Cong ty Co Rhﬁn Rwou Binh Tay '
Bén thanh pham 49.820.135 32.015.692
Mua hang héa 48.302.000 187.800.000 5
Céng ty Lién doanh TNHH Crown Sai Gon |
Mua vit liéu bao bi - 8.538.386.536 i
F&N Global Marketing Pte. Ltd
Nhén ho tro tiép thi - 223.085.965
Cong ty TNHH Trung tdm Mg Linh
Bén thanh pham 28.241.838 34.227.371
Chi phi mua dich vu quén Iy x4y dung 975.000.000 -
Cong ty TNHH MM Mega Market (Viét Nam)
Bén thanh pham 666.366.739 088.220.945
Mua hang héa 186.168.049 -
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Céng ty C6 phian Nwéc Giai khat Chwong Dwong '
Thuyét minh béo céo thi chinh cho niim két thic ngay 31 thang 12 nim 2025 (tiép theo)

MAu B 09 — DN

(Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Gia tri giao dich

2025 2024

VND VND
Cong ty Cb phin Thuong mai Bia Sai Gon Mién Bic
Bén thanh pham 78.229.242 157.283.842
Doanh thu khéc - 28.585.360
Cong ty Cb phin Thwrong mai Bia Sai Gon Biic Trung Bj
Ban thanh phdm 67.300.000 100.230.510
Doanh thu khéc - 11.222.532
Cong ty Cd Rh%in Thwong mai Bia Sai Gon Trung Tam
Bén thanh pham 196.116.162 248.436.466
Thu nhép cho thué - 390.000.000
Cong ty Co phan Thwong mai Bia Sai Gon Mién Pong
Bén thanh phdm 218.804.207 184.719.851
Cong ty TNHH M¢t Thanh vién T4p doan Bia Sai Gon
Bén thanh pham 24.981.482 33.018.106
Cong ty Co Ehﬁn Thwong mai Bia Sai Gon Nam Trung Bo
Bén thinh pham 44.333.333 102.667.587
Doanh thu khac - 6.010.611
Cong ty Co Qh%‘m Thuwong mai Bia Sai Gon Déng Bic
Bén thanh pham 73.198.148 108.702.027
Doanh thu khé4c . 15.338.495
Cong ty Co phan Thwong mai Bia Sai Gon TAy Nguyén
Ban thanh pham 102.033.333 110.236.873
Doanh thu khéc - 6.991.781
Céng ty TNHH Mt Thanh Vién Thwong mai Bia Sai Gon
Bén thanh pham 252.093.837 347.387.031
Cong ty C6 phan Bao bi Bia Sai Gon
Bén thanh pham 2.046.296 5.927.259
Cong ty C6 phan T4p doan Bia Sai Gon Binh Tay
Bén hang héa 22.881.848 763.636
Cong ty Co Qh%m Bia, Rwou Sii Gon - Pong Xuin
Bén thanh pham 50.834.260 62.501.032
Doanh thu khac - 5.940.920

46



Cong ty C6 phén Nuée Gidi khat Chwong Dwong '
Thuyét minh bée cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Maiu B 09 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)

Gia tri giao dich

2025 2024
VND VND

Cong ty Co phan Bia Sai Gon - Ha Noi
Bién thanh phim . 100.288.506
Doanh thu khac = 10.156.802
Cong ty TNHH Mot Thanh Vién Bia Sai Gon - Ha Tinh
Bén thanh pham 64.807.408 80.203.039
Doanh thu khac - 8.573.450
Céng ty C4 phén Bia Sai Gon - Lam Dong
Bén thanh phim 94.707.568 145.713.277
Mua hang héa - 151.006.500
Cong ty Cé phin Bia Sai Gon - Mién Trung
Bén hang héa « 73.118.058
Doanh thu khéc - 3.866.870
Cong ty Cé phian Bia Sai Gon - Nghé Tinh
Bén thanh pham 38.778.704 55.148.772
Mua dich vu - 4.871.900
Cong ty C6 phin Bia Sai Gon - Quéng Ngéi
Bén thanh phim 133.527.777 192.552.294
Doanh thu khac - 15.520.566
Céong ty Co phan Bia - Nudc Giai khat Sai Gon - Tay Do
Cb tirc nhén dugc . 552.500.000
Cong ty C6 phan Thwong mai Bia Sai Gon Song Hau
Bén thanh pham 149.535.354 208.098.061
Céng ty Cb phin Thwong mai Bia Sai Gon Song Tién
Bén thanh phim 137.046.296 172.293.648
Cong ty C6 phan Bia Sai Gon - Song Lam
Bén thinh pham 64.162.037 87.442.606
Doanh thu khac - 11.121.906
Cong ty TNHH Mét Thanh Vién Bia Sai Gon - S6c Tring
Bén thanh pham 60.611.111 88.698.909
Doanh thu khac - 231.481
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Coéng ty C6 phian Nuéc Giai khat Chwong Dwong

Thuyét minh bao co tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

MaAu B 09 - DN

(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bo Tai chinh)

Cong ty TNHH Mot Thanh Vién Co khi Sa Be Co
Bén thanh phim

Mua hang hoa

Mua dich vu

Mua tai san ¢ dinh

Céng ty TNHH Bao bi San Miguel Yamamura Pha Tho
Mua vét liéu bao bi

Cong ty TNHH Lon nwéce Giai khat TBC-Ball Viét Nam
Doanh thu khéc
Mua nguyén vit liéu

Chi nhanh Céng ty TNHH Thiy tinh Malaya Viét Nam
Mua hang héa

Cong ty C6 phan Bia Sai Gon - Mién Téy
Bén thanh pham

Cong ty Cb phan Tap doan Bia Sai Gon Binh Tay
Bén thanh pham

Thanh vién Hpi dong Quan tri

Thii lao

Ong Tan Teck Chuan Lester — Chu tich
Ong Tran Dirc Hoa — Thanh vién

Ong Ping Trung Kién — Thanh vién
Ong Pham T4n Loi — Thanh vién

Ong L& Tuén — Thanh vién

Thanh vién Ban kiém soat
Tong thu nhdp
Ong Nguyén Phude Thoai — Trudng ban Kiém sodt

Thilao
Ong Nguyén Hoang Hiép — Thanh vién
Ba Nguyén Thi Ngoc Dung — Thanh vién

Thanh vién Ban Piéu hanh
Tong thu nhép

Gia tri giao dich

2025
VND

111.844.922

555.353.000
485.825.000

63.700.000

27.898.801.546
1.291.308.480
69.027.778

1.145.458

130.000.000
91.000.000
91.000.000
91.000.000
91.000.000

434.472.942

52.000.000
52.000.000

1.575.186.519

2024
VND

153.594.163
13.325.000
1.412.678.800

124.670.000

183.889.993
61.502.256.462

93.366.679

130.000.000
91.000.000
91.000.000
91.000.000
91.000.000

409.859.825

52.000.000
52.000.000

775.297.267
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39.

40.

41.

Cong ty Co phin Nwéce Giai khat Chwong Duwong

Thuyét minh béo cio tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

] Miu B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua Bg Tai chinh)

Cic giao dich phi tién té tir hoat dong dau tw

2025 2024
VND VND

Xay dung co ban do dang phat sinh nhung chua thanh todn 37.526.735.261 38.321.064.821

Sw kién sau ngay trén bang cin doi ke toan

Ngay 27 thang 2 nam 2026, c4c c6 déng ctia Cong ty da théng qua phuong an chuyén nhuong Du
4n Dau tu Nha mdy Nudc giai khat Nhon Trach 3 va cdc tai san lién quan, dai dién cho mang kinh
doanh san pham nudc giai khdt cia Cong ty, cho mot dbi tc phu hop. Tai thoi diém lap bdo cdo
nay, Ban lanh dao Céng ty dang trong qud trinh xem xét cac d& nghi tir mét sb bén quan tam.

Thong tin so sanh

Cic thong tin so sanh khéc tai ngay 1 thang 1 ndm 2025 dugc mang sang tir s6 liéu trinh bay trong
béo céo tai chinh cua Céng ty tai ngay va cho nim két thic ngay 31 thang 12 nim 2024.

Ngay 6 thang 4 nam 2026

Nguoi lap:

/ /Z,

Bu1 Th1 Kim Chi
Nguoi phu trdch Ké todn

" _Gidm déc
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7 o\ CONG TY CO PHAN NUGC GIAT KHAT CHUONG DUONG
( | 606 V& Vin Kiét, Phudng Cau Ong Lanh, TP. H6 Chi Minh
(@) Dién thoai: 1900 099 958

\ 4 - .
Email: info@cdbeco.com.vn

S Roomn ;
( NG R Website: www.cdbeco.com.vn
'“1 ONG)

e

TP. HCM, ngay .0A... thang ...4.. ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA KE HOACH NAM 2026

Kinh givi: Dai Hoi ddng C6 dong Cong ty CH phin Nuée giai khat Chirong Dwong

Ho6i ddng Quan trj Cong ty Cb phin Nude gidi khit Chuong Duong (sau ddy goi tat 1a
“CDBECO”) xin trin trong bao cdo két qua hoat dong nim 2025 va ké hoach nam 2026 dén
Quy Cb dong nhu sau:

A. DANH GIA KET QUA HOAT PONG NAM 2025:

I. Téng quan

1.1. Tinh hinh chung kinh té thé giéi®V

Niam 2025, nén kinh té thé gi6i chimg kién nhiéu su kién kinh té — chinh trj — x4 hoi ndi
bét cling v6i sy gia ting cang thing trong quan hé hai cudng quéc s mot thé gisi My va Trung
Qudc. Cudce chién thué quan kéo dai; xung dot vii trang nd ra & Nga — Ukraine, Trung Dong;
rii ro xung dot tiém tang & Nam M§ va chau A — Th4i Binh Duong; ciing véi d6 1a bién doi
khi hau va thién tai, tit cA nhiing yéu t6 trén d4 tao nén su dich chuyén cham lai ctia banh xe
kinh té thé gii.

Nhitng bét én, bét dinh ciia kinh té thé gigi 2025, ¢6 thé s& tiép tuc hién hiru trong nim
2026 va Viét Nam, mot nén kinh té dang phét trién cAn nhin thirc duge nhing vén dé méi
trong giai doan thé gidi c6 nhiing bién chuyén nhanh chéng.

1.2. Tinh hinh kinh té Vigt Nam®

Nam 2025, kinh 6 Viét Nam dién ra trong béi canh kinh & thé gidi tiép tuc phuc hoi
cham, tiém 4n nhiéu yéu tb bét bn. Tang trudng toan cAu c6 cai thién song thiéu dbng déu; lam
phat tuy dugc kiém soat nhung vén giy 4p lyc 1én chi phi san xudt; chinh séch tién té tai cac
nén kinh t& 16n duy tri trang thai than trong. Cling v6i do, cang thang dia chinh tri, xung dot
thwong mai va nhitng gian doan cuc by cua chudi cung g tiép tuc anh huéng dén thuong
mai va diu tr quic 6.

Trong nudce, nén kinh té vira thyc hién muc tiéu n dinh kinh té vi ma, kiém sodt lam phat,
thic ddy ting trudng, vira trién khai sip xép lai don vi hanh chinh, tinh gon by méy va thyc
hién mé hinh chinh quyén dia phuong hai cép, qua d6 tao tién dé nang cao hiéu lyc, hi¢u qua
quén Iy nha nude, ddng thoi phat sinh nhitng yéu cAu méi trong cong tac didu hanh, to chirc
thyre hién va phan bd ngudn lyc. Dic biét, nén kinh té phai doi mjit v6i thién tai lich si, gly
h4u qu nghiém trong dén san xudt va doi séng.



Trong bi canh do, viée duy tri da phuc hdi, bao dam hoat dong kinh té - x4 hoi thong subt
va ning cao chét luong ting trudng dugc xac dinh 1a nhiém vu xuyén subt ciia nim 2025.

Niam 2025, kinh té Viét Nam ghi nhdn m6t s6 diém sang quan trong, dic biét trong linh
vuc ddu tu va cai cach thé ché. Piu tu cong tiép tuc but pha, véi nhiéu du &n ha ting chién
[uge duge déy nhanh tién do, som dua vao st dung, dat ky luc v it ugén thoi gian thi cong,
tao hiéu tng lan toa dén cac nganh vét lidu xiy dung, logistics, ning lugng va dich vu.

Nim 2025 cling duge xem 13 thoi diém dot pha vé cai cach thé ché, khi trong tim chuyén
tur hoan thién khung phap ly sang td chirc thyc thi thue chét. Cac cai cach hudng dén phén
cép, don gian hoa thi tuc dau tu, dat dai va xay dung nhim cai thién moi truong kinh doanh
va giam chi phi cho doanh nghiép. Vi¢c ban hanh khung phap ly cho déu tu xanh va chuén bj
néng hang thi trudng ching khoan dugce coi la nhiing bude tién quan trong, gbp phén dinh
huéng nén kinh té theo huéng ting trudng xanh va bén viing.

Bén canh do, Chinh phu da dit nén tang cho ba dong luc ting trudng dai han gdm kinh té
xanh, kinh té s6 va kinh té tri thire. Tuy nhién, nhiing két qua ndy mai & giai doan khéi dau;

1.3. Tong quan nganh nuwéc giai khat 2025

Nim 2025, nganh nude giai khat Viét Nam tiép tuc duy tri xu huéng ting truong n dinh,
dugc thiic diy boi su gia ting thu nhap, qué trinh dé thi héa nhanh va thay dbi trong hanh vi
tiéu dung. Theo cic bdo cdo nghién ctru thi trudng, quy md nganh dd ubng Viét Nam dat
khoang 16,24 ty USD ndm 2025 va dy kién tiép tuc ting trudng vai toe dd trung binh khoang
4,7%/nam trong giai doan 20262035 @

Trong pham vi ri€ng phén khuc nude giai khat khong c¢dn, thi trudng dat quy mo khoang
4,05 ty USD nam 2025 va dugce dy bao tlep tuc tang trudng trong nhitng nam t6i nho nhu cau
tidu ding ngdy cang cao dbi véi cac san phim tién loi va t6t cho stic khoe ™. Co cdu thi truong
nude giai khat tai Viét Nam kha da dang, bao gdm céc phén khic chinh nhu nude giai khat co
ga, nuge dong chai, tra dong chai, nudc ting luc va cac loai dd udng chirc niang. Trong do,
phan khic nude giai khat co ga tiép tuc gift vai trd quan trong véi doanh thu udc dat khoang
1,88 ty USD nim 2025, chiém khoang 21% thi truéng nudc gxal khat, du tc dd ting truong
o miic trung binh do xu huéng tiéu dung ngdy cang quan tdm dén stc khoe ). Bén canh do,
céc dong san phidm db udng chirc néng, it duong hoic bd sung dudng chét dang ghi nhén t6c
do tang truong tich cuc nho sy thay déi trong nhén thirc clia ngudi tiéu ding vé stc khoe va
dinh dudng

Tuy nhién, nganh nudc glal khat ciing dang dbi mat voi mot s6 thach thuc dang chu y.
Canh tranh ngay cang gay gét gilia cac doanh nglnep ngi dia va cac tap doan da quoc gia buje
céc doanh nghiép phai lién tuc d6i mai san phim va nang cao higu qua h¢ thong phén phdi.
Dong thoi, xu hudng tiéu ding lanh manh va céc chinh sach quan ly dbi vai dd ubng co duong
trong twong lai c6 thé tao ra nhitng thay dbi dang ké trong céu tric thi trudng.

1.4. Phén tich tinh hinh cia CDBECO:
a. Thudn lgi
- Nhan duoc sy quan tdm, hd trg tir Téng cong ty SABECO va cac phong ban chirc niing,
ddng thoi co su phdi hop va tng ho tir céc cdng ty thanh vién trong hoat dng san xudt va
kinh doanh.



- Puoge sy quan tim, chi dao sat sao ciia Hoi ddng quén tri, cing v6i nd lyc ciia Ban diéu
hanh va toan thé can bd nhin vién CDBECO trong qué trinh td chirc va trién khai hoat
dong ctia Cong ty
Cic khé khiin CDBECO giip phai:

San Iuong ban hang nim 2025 so véi cung ky do tinh hinh tiéu thy khé khin va canh tranh
khéc liét ctia thi truong. Bién lgi nhuén, do d6 cling bj sut gidm do dp luc chi phi ¢b dinh.
Pay 1a yéu té 16n nhét khién khoan 18 nim 2025 bj ting thém so v&i 2024,

D1 di ¢6 nhiéu nd lue, két qua hoat ddng kinh doanh cia Céng ty chua dat ky vong, ghi
nhén 13 liiy ké va 4p Iy 1én vén chi s¢ hitu. Pidu nay dit ra yéu ciu cép thiét cho Hoi
dbng quan tri phai c¢6 nhitng quyét dinh kip thoi nhdm cai thién ning lyc tai chinh va kha

ning ti chit dong tién ctia Cong ty.

I1. Bio céo két quéi kinh doanh ciia CDBECO niim 2025:
2.1. Bio cao tinh hinh kmh doanh nim 2025

| - = Thuc hlen Ke hoae Tln,mhlén i % 50 VO‘l °_'/;ii",sb'v(-’ﬁ7:

~ Hgngmye mh| 2024 | 202 2025 | cingky |Kéhoach
Doanh thu thuén Ty dﬁ‘)ng 183.28 260.34 160.43 -12,5%| -38,4%
Loi nhuéin sau thué | Ty dong (65.59) (80.49) (80.36) -22,5% 0,2%

Phén tich nim 2025

- Khoan 15 sau thué nim 2025 ting thém 14,8 ty ddng so voi cing ky chi yéu dén tir
két qua kinh doanh mang nwéc giai khat chwa dat nhu ké hoach d& ra. Mirc sut giam
ndy duge bit dép bsi loi ich tir viée giam 30% chi phi thué dét va ty 1¢ 14p déy kho dat

100% tir thang 11/2025

- Doanh thu thudn giam so 12,47% so v6i ké hoach do san lugng ban thip hon du kién,
dén tir viée cong ty chua thé m rong thi truong 161 céc tinh 1an cén do thiéu hut nhan

sy va thiéu hut ngén sach.

2.2. Hoat dong ciia Hpi ddng Quin trj trong nim 2025:

- Trong nim 2025 Hi ddng Quan tri CDBECO di td chirc 04 cude hop. Ngoai céc phlen
hop thudng ky, HDQT ciing da thong qua cac Nghi quyét bing hinh thic liy y kién bang
vin ban dé chi dao kip thoi, hiéu qua céc vén dé phat sinh trong hoat dong kinh doanh
thude thim quyén ctia HPQT. C6 tdng cong 13 Nghi quyét duge ban hanh.

- Tét c4 cac cude hop ctia HDQT déu dugce Ién lich va théng béo cho Trudng Ban Kiém

so4t dé tham gia.




T4t ca cac Nghi quyét déu duoc Giam dbe thuc hién va két qua dugce bao cdo 1én HDQT.
Thu lao cua cac thanh vién HDQT da dugc DPHDCD 2025 thong qua va cic thanh vién
HDPQT da nhén dugc khoan thu lao nay theo quy dinh va theo chinh sach ctua Cong ty.

2.3. Gidm sat va danh gia cac hoat dong cia Ban diéu hanh

Cin ¢t Didu 1& Cong ty va Quy ché ndi bd Quan tri Cong ty, HDQT di giao Ban diéu

hanh Céng ty thuc hién cic Nghi quyét ctia HDQT nhdm hoan thanh céc chi tiéu K& hoach
san xut kinh doanh.

HDPQT ludn tudn tht cac muc tiéu va dinh hudng phat trién duge Dai hoi déng cb dong

théng qua nham dua ra quyét dinh va giai phap thuc hién cdc nhiém vu/ hoat dong kinh doanh

cu the.

a)

b)

K&t qua chi dao, giam sat cac hoat dong ctia Cong ty thé hién qua cac linh vyc nhu sau:
A A r
Co ciu to chire

- Hoi Ddng quan tri: 05 thanh vién
- Ban Kiém soét: 03 thanh vién.

Hoat dong ban hang va Marketing.

Thuc hién cac chuong trinh kich ciu diém ban nhu: Ho trg trung bay, chuong trinh combo
qua Tét tai cac siéu thi, chuong trinh ky ni¢m tai diém ban.

Thuc hién ban hang trén kénh thuong mai dién t nhu Tiktok va Shopee

Tai tung san phim Cream Soda v6i mdt sé hoat dong nhu td chitc quang bé, gidi thiéu
cho khach hang tai diém ban va cira hang ban 1& cia Cong ty.

Gia tang tuong tac véi khach hang véi cac hoat dong minigame va chuong trinh khuyén
méi hip dan trén fanpage

Hd tro kinh doanh: Trién khai cac ké hoach hd trg phat trién kinh doanh, tang cudng hinh
anh tai didm ban thong qua cic chuong trinh trung bay va tich liy.

Hoat ddng San xuit

Trong nidm 2025, hoat dong san xuat cé nhiéu thir thach va kho khin khi day chuyén chiét
rot di cii va co nhiéu han ché, din dén do 6n dinh vin hanh chua cao. Tuy nhién, véi sy
1nd luc cia toan thé can bd, nhén vién tham gia sin xuét, cong tac dam bao chit lugng san
phém va kiém soat dinh mutc vin dugc duy tri va dat mot s6 Iét qua tich cuc.

Déi voi day chuyén lon, mic di giip nhiéu thich thirc trong kiém soat dinh muc do thiét
bi cfi, nhung vén ghi nhan mdt sb két qua tiét kiém déng khich ¢, cu thé: hoi nong tiét
kiém 23 tén, CO:2 tiét kiém 32 thn.

vé nguyén vt liéu chinh, dién va nudc, viée sir dung dugc kiém sodt trong gidi han dinh
muc da dugce phé duyét. D&i voi bao bi va mot sb phu liéu, c6 ghi nhan mic giam nhe,
tuy nhién gia trj tiét kiém khong 16n.



d)

Trong thoi gian téi, véi muc tiéu dam bao chét lwong san pham va ning cao ning lyc san
xuht. Khéi san xuit s& ting cudng cong tac kiém so4t viée thyc hién dinh mrc, dong thoi
chu trong chiam soéc thiét bi, ning cao chét lwong siva chita va xdy dyng ké hoach bao tri
— bio dudng chi tiét hon, nhim néng cao d6 én dinh van hanh va hiéu qué sén xudt.
Hoat djng Piu tir:

Du 4n nha xudng/nha kho cho thué tai KCN My Phude 3: Hoan thanh gidy phép xdy
dung. Dy 4n da dat ty 18 100% tinh dén thang 12/2025.

B. PINH HUGNG HOAT DONG CUA HDQT NAM 2026 :
I. Tong quan kinh té thé giéi va thi treomg nuwée gidi khat 2026

1.1,

1.2.

Téng quan kinh té thé giéi nim 2026

Trong bbi canh thé giéi dang dbi mat véi nhidu bién dong tir cac chinh sdch thuong mai,
ciing thing dija chinh trj dén sy phuc hdi khong ddng déu sau dai dich Covid, nhiéu t6
chirc quéc té 16n nhu Quy Tién t& Québc té (IMF), Ngén hang Thé gi¢i (WB) va T chirc
Hop tac va Phét trién Kinh té (OECD) déu dwa ra nhiing du béo thn trong vé kinh té toan
ciu nim 2026.

Bén canh d6, nhitng rui ro kinh té vAn ton tai nhur cing thing thwong mai, ng cdng cao va
bAt &n dia chinh tri ¢6 thé tiép tuc dnh hudng dén trién vong kinh té toan cau.

Téng quan Chwong Dwong nim 2026:

Nam 2026, Cung v6i sy mé rong cua hé théng ban 16 hién dai va kénh thuong mai dién
tir, thi trudng nude giai khat Viét Nam dugce du bdo tiép tuc ting trudng, véi quy md co
thé dat khoang 5,8 ty USD vao nim 2026, twong dwong mic ting truéng binh quan
khoang 5—6%/n#m (BlueSeed, Expert Market Research). Trong cdc mang nuée giai khat,
mang dugc hudng lgi s€ 1a cdc loai nude tét cho stre khoe, it dudng hodc khong dudng,
do thay dbi trong xu huéng tiéu dung hign nay. Tuy nhién, tai thoi diém hién tai, Chuong
Duong hién khdng cé di nédng luc dé phit trién céc dong sén pham nay.

Trong bdi canh roi ro dia chinh tri gia ting, dic biét 1a dién bién khé ludmg ciia cac xung
ddt tai khu vee Ving Vinh, ap lyc lam phét toan cdu dang c6 xu huéng leo thang, tac
dong truce tlep va tiéu cuc dén sirc mua clia nglr(n tiéu dung. Piéu nay khong chi lam suy
yéu nhu ciu dbi véi cic san pham Ichéng thlet yéu nhu nwée giai khat, ma con ddng thoi
lam gia ting dang ké chi phi dau vao, bao gdm nguyén vt liéu va logistics, qua d6 tiép
tuc bao mon bién lgi nhuin gdp ciia méang kinh doanh nay trong twong lai. Cing v6i do,
dong tién han ché khién kha ning thanh toén chi phi t6i han giip kho cling dan t6i chi phi
tai chinh ting vot trong ndm 2026 so véi trude do.

Mang khai thac du 4n nha xufmg/nha kho cho thué tai KCN M§ Phuée 3 — dang co lét
qué hoat dong 0 dn dinh, va dy kién duy tri xuyén subt nam 2026.

IL. K& hoach niim 2026:



Thye hi¢n Ké hoach | Ty 1@ ting trudng theo
Hang muc Don vi tinh 2025 2026 St T
(A) (B) (B-A)/(A)
Doanh thu thuin Ty dong 160.43| 22843 42.4%
Loi nhuén sau thué | Ty dong (80.36) (74.01) 7.9%

Cac hoat dong chinh trong nam 2026
- Trién khai thuc hién cic nghi quyét ctia Dai hoi dong cb dong bao gé“nu ké hoach kinh

doanh nam 2026

- CDBECO thyc hién thuc diy ting truéng kinh doanh bang viéc tap trung ting s6 lugng
nha phan phéi tai mt sé khu vue trong didm, diém ban hang tiéu ding va ting sb lugng

diém ban lé.

- Trién khai thuc hién nhitng cht truong lién quan dén Dy 4n déu tw nha méy Nhon Trach

3 nhu sé& dugc cd dong thong qua.

Trén day 1a bao cdo két qua hoat dong trong ndm 2025 va phuong hudng hoat dong ndm 2026
ctia HDQT. Kinh trinh Dai Hoi ddng C6 dong théng qua Ké hoach kinh doanh nim 2026 néu

1;1‘@:1‘1.{/.“1[/(Jl

Trén trong.

TM. HOI PONG QUAN TRI
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”)Nghren ciiu chién luge, “Kinh té thé gici nam 2025, mgt $6 du bdo ndm 2026 va mdt 56 vdn dé ddt ra doi vdi nén kinh

1é Vigt Nam”

@ Bdo dién nr chinh phi, “Kinh té vi¢t nam 2025: cung ¢d diém sdang, hda gidi lc can, tgo nén tang phdt trién trong ky

nguyen mai”

G)CleverAds, “Toan canh thi trucng nwde giai khat 2025: Co héi, Thdch thic va Xu hudng MG&i Nhdt”
) IMARC Group,” Vietnam Non-alcoholic Beverage Market Size, Share, Trends and Forecast by Product Type,
Packaging Type, Distribution Channel, and Region, 2026-2034"
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TO TRINH
PROPOSAL

V/v: Chuyén nhwong Dy 4n nha may Nhon Trach 3 va cic tai sin lién quan
Re: To transfer Nhon Trach 3 Plant Project and related assefs

Kinh giri: Dai Hoi ddng Cb déng Cong ty Cb phin Nuée giai khat Chuong Duong
Respectfully to: General Meeting of Shareholders of Chuong Duong Beverages JSC

Héi ddng quan trj Cong ty cb phin Nuée giai khat Chuong Dwong (“Céng ty” hofic
“CDBECO”) kinh d& nghi Dai hoi ddng c6 dong xem xét va phé duyét ndi dung nhur trong to
trinh duéi day.

The Board of Directors of Chuong Duong Beverage Joint Stock Company (“the Company ™ or
“CDBECO") respectfully submits to the General Meeting of Shareholders for consideration
and approval the contents set out in the proposal below.

1. Tinh hinh tai chinh cong ty:
Company financial sitnation:

CDBECO P&L | Unit 2021 2022 2023 2024 2025 BG2026
Revenue Bn VND 140.2 179.8 141.3 191.0 166.8 228.4
PAT " (35.6) (46.7)  (119.3) (65.6) (80.4) (74.0)

Cong ty da lién tuc 16 trong 5 nam qua, vGi tdng sb 16 1én t&i 350 ty dong. T10ng nam 2026,
di1 nd lwc cai thién doanh thu tir mang bét dong sin khu céng nghiép, cong ty van dy kién 13
tiép 74 ty.

Vi viée Cong ty bi 4m vdn chi s& hitu, dong tién hoat dong suy giam ning né do lién tyc
thua 18, Ban diu hanh d4nh gi ring Céng ty sé& khong du tién dé duy tri hoat dong t6i hét
nim nay.

The Company has incurred continuous losses over the past five years, with total accumulated
losses amounting to VND 350 billion. In 2026, despite efforts to improve revenue from the
industrial park real estate segment, the Company still expects to incur an additional loss of
VND 74 billion.



With negative equity and severely deteriorating operating cash flows due to ongoing losses,
the Management believes that the Company will not have sufficient funds to sustain ifs
operations through the end of this year.

2. Deé xuit/Proposal:
Tai Dai hoi ddng cb dong bét thuong thang 2-2026, Pai hoi di thong qua: (1) Chi truong
chuyén nhugng Dy an Nha may Nhon Trach 3 va céc tai san lién quan, (2) Giao Hoi dong
quan trj thue hién céc bude tiép theo. (3) Khong thong qua To trinh cia HPQT, ndi dung trinh
Ban chao mua khong rang bugc ciia F&N Ventures.
At the Extraordinary General Meeting of Shareholders in February 2026, the GMS approved.
(1) the in-principle transfer of the Nhon Trach 3 Factory Project and its related assets, (2)
the authorization of the Board of Directors to carry out the subsequent steps; and (3) did not
approve the Board of Directors’ proposal regarding the non-binding offer submitted by F&N
Ventures.
Dé xuit:
a) Chuyén nhuong Du 4n nha méay Nhon Trach 3 va céc tai san lién quan cho F&N Ventures
v6i Gia chuyén nhuong: 93 ty
b) Chép thuén chi truong, giao Hoi dbng quan tri thuc hién cac thi tuc lién quan t6i giao dich
Proposal:
a) To transfer the Nhon Trach 3 Factory Project and related assets to F&N Ventures at a
transfer price of VND 93 billion;
b) To approve in principle and authorize the Board of Directors to carry out all necessary
procedures related to the above option

Tréan trong.
Regards,
TM. HQI PONG QUAN TRI
CHU TICH
On behalf of Board of Directors

EZH\{&IRMAN

~ \\

~ [Nudc GIAI KHAT| )

‘\waﬂif‘% i h" x
4 an 1 Tqﬁ[i/@huau Lester

\-_‘V




CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG
606 V& Van Kiét, Phuong Céu Ong Lénh, TP. Hb Chi Minh
“Bién thoai: 1900 099 958
site: www.cdbeco.com.vn Email: info@cdbeco.com.vn
.‘,\ il ,\'\m 5C GIAI .wn -.
W\ cHUanG DUONG /=,
l—'. Ty \“ A4 ‘\;‘S

0 CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
S VA KIt HOACH HOAT DPQONG NAM 2026

TP. HCM, ngay 31 thdang 03 nam 2026

Kinh gii:  Dai Hoi dong Cb dong (DHDCD)
Cong ty C phén Nuéc giai khat Chwong Dwrong (CDBECO)

Cin ¢t chitc ndng nhiém vu ctia Ban Kiém sodt (BKS) duge quy dinh trong Diéu 18 td chirc hoat
dong ctia Cong ty Cd phin Nudc giai khat Chuong Duong (Cong ty).

Cin cir két qué san xudt kinh doanh ctia Cong ty nim 2025;
Cin cir két qua hoat dong cia Hoi ddng Quan tri, Ban Diéu hanh va Ban Kiém Soét trong nim 2025.

Ban Kiém Soét Céng ty C8 phin Nude giai khat Chuong Duong kinh trinh Dai Héi dong Cb dong
bdo céo danh gid hoat dong ciua Cong ty nam 2025 va ké hoach hoat déng BKS trong nim 2026 nhu

sau:

I. Nhén sw va thu lao, chi phi hoat djng va cdc loi ich Ikhdc etia Ban Kiém sodt - thanh vién
Kiém sot theo Didu 18 ciia Cong ty C6 phin Nwéc gidi lkhat Chwong Dwong:
Nhén sy Ban Kidm Soat gdm 3 thanh vién:
- (Ong) Nguyén Phuéc Thoai: Trudng ban kiém soat
- (Ong) Nguyén Hoang Hiép: Thanh vién
- (Ba) Nguyen Thi Ngoc Dung: Thanh vién
Thi lao, tién hrong chi phi hoat déng ctia Ban kiém sodt thure hién theo Ng!u quyét 01/2025/NQ-
DHBCP ngay 21 thang 04 ndm 2025 phé duyét. Trong do6: + Trudng ban kiém soat chuyén trach
huéng lwong (theo chi tmorng ctia Tong Cong ty C6 Phén Bia - Ruogu - NGK Sai Gon) va céc ché
6 khac theo két qua san xuét kinh doanh ctia Céng ty.

TT Dién gidi PVT K& hoach 2025 | Thuc hién 2025

I | Tién lwong, tién thwéng

1 | Truéng Ban Kiém soat chuyén trach Ngudi 01 01 |
2 | Quy tién luong Dbng 425,674,858 417,854,748
3 | Quy tién thudng DPong - -

II | Tha lao

Bdo cdo hoat d@ng ciia Ban Kiém sodt nitm 2025



TT Dién giai PVT K¢ hoach 2025 | Thue hién 2025

1 ) lugng céac thanh vién kiém nhiém Nguoi 02 02
2 | Quy thu lao Déng 104,000,000 104,000,000
Tong tién Dong 529,674,858 521,854,748

II. Cic hoat djng ciia Ban Kiém sosit trong nim 2025:
2.1 Téug két s6 lwgng cude hop cia Ban Kiém soat trong nim 2025:
Trong nam 2025, Ban Kiém soat da: T5 chitc thuc hién: 02 cude hop.

2.2 Céch thire giam sat tinh hinh hoat djng cia Cong ty nam 2025:

- Tham gia ddy du 04/04 budi hop cua Hoi ddng Quan tri dé ndm bt tinh hinh kinh doanh,
kidm tra giam sat viée trién khai thue hién Nghi quyét DHDCD 2025, Nghi quyét HDQT, béo
cao quan tri cia HDQT.

- Xem xét tinh hgp phap cua cac quyét dinh cia HDQT, Ban Piéu hanh trong viéc quan ly hoat
dong san xuét kinh doanh ctia Céng ty trén co s& quy dinh ctia Luét Doanh nghiép, Diéu &
Cong ty, Nghi quyét DHDCD va Quy ché quan ly tai chinh ctia Pon vi.

- Tham gia vao viéc soan thao, soat xét cic quy ché ctia Cong ty, gop phin xay dung hé théng
kiém soat ndi bd co hiéu qua va pht hgp phép ludt hién hanh.

- Sodt xét cac Béo cdo tai chinh dinh ky thang/quy/nam trén co s& cée quy dinh, quy ché Cong
ty; kiém tra tinh phap 1y ctia ching tir nhim déanh gia tinh thén trong, tinh trung thuc va hop
ly, hop 1€ cua cac s6 lidu tai chinh thé hién trén céc bio céo ctia Cong ty.

. Két qua giam sat tinh hinh hoat dong va tai chinh cia Cong ty:
3.1 - Két qua san xuét kinh doanh nam 2025:

Ciic chi tiéu PVT Tl"z-’;]cz};ié“ Kéz:;ggm Tl?éulgfl;f; /
Doanh thu thudn: ban hang-dich o 160,431 260,341 : 62%
vu
Téng doanh thu Tri¢u dong 169,282 273,514 62%
- Doanh thu ban hang-dich vu * 166,805 272,759
- Thu nhép HDTC " 1,880 755
- Thu nhép khac & 397 -
Téng chi phi " 250,481 354,776 71%
- Chiét khAu " 6,375 12,418 31%
- Gia vén " 119,022 178,714 67%

Bio cdo hoat djng ciia Ban Kiém sodt nim 2025



- Chi phi ban hang " 52,714 79,146 67%
- Chi phi quan ly " 20,833 25,527 82%
- Chi phi tai chinh ! 43,341 45,384 95%
- Chi phi khac " 8195 13,586 60%
Téng loi nhudn truée thué " (81,199) (81,262) 99.9%
Chi phi Thué TNDN hién hanh " (837) (769) 108.8%
Loi nhufn sau thué " (80,362) (80,493) 99.8%

Nhin xét, dianh gid:

- Tbng doanh thu thuc hién nim 2025 12 169,28 ty dong chi dat 62% ké hoach, twong ting 86%
cung ky ndm 2024,

- Loi nhun sau thué vAn 13 -80,36 ty ddng, thép hon ké hoach nam (18 -80,49 ty dong). Trong
d6, loi nhuén ctia hoat ddng kinh doanh ban hang — dich vu 16 -32,14 ty, loi nhuéin hoat dong

tai chinh va khéc 15 -49,06 ty.

- Két qua tiéu thu trong nam 2025: dat 61,3% ké hoach nim, déng nghia lam gidm doanh thu

bé4n hang thun twong tmg dat 56% ké hoach.

3.2 - Thi san va ngudn von tai thoi diém ngay 31/12/2025:

Cic chi titu 31/12/2025 01/01/2025
VND VYND

Téng tai sin 601,887,612,542 | 647,133,339,102
TAi sén ngin han 105,776,537,831 | 130,211,636,337
Trong do:

Tién va tuong duong tién 70,709,113,114 | 65,872,295,390

Hang ton kho 13,959,588,012 40,854,156,051

Phdi thu ngd'n han cua khdach hang 10,792,049,187 8,041,275,144
Ngidin han khdc 10,315,787,518 | 15,443,909,752
T4ai sdn dai han 496,111,074,711 | 516,921,702,765
Trong dob:

Tai san ¢d dinh, Bét déng sdn 277,992,137,653 | 291,427,883,614

Tai san cd dinh thué tai chinh 146,555,811,058 | 151,786,364,599

Tai san dai han, xdy dung co ban 58,062,126,000 60,206,454,552

Dai han khac 13,501,000,000 13,501,000,000
Téng ngudn von 601,887,612,542 | 647,133,339,102
No phadi tra 759,567,163,733 | 724,451,205,799
Trong do:

Phdi tra ngwoi ban ngan han

35,405,880,008

41,937,356,637

Thué va cde khodn phai ngp Nha
nitde

521,364,168

43,152,777

Vay va ng thué tai chinh ngén han

488,779,802,912

463,103,690,557

Bio cdo hogt dpng ciia Ban Kiém sodt nim 2025
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No dai han 195,753,619,771 177,946,931,385
Phadi tra khdc 39,1006,496,874 41,420,074,443
Vén chi si hitu (157,679,551,191) | (77,317,866,697)
Trong do:
Vén £0p cua chii s¢ hitu: 85,000,000,000 85,000,000,000
Cé6 phiéu quy (347,276,838) (347,276,838)
Quf ddu tir phdt trién 104,569,834,944 | 104,569,834,944
Lo"i nhga”n sau thué chua phdn
phéi/(Lo) (346,902,109,297) | (266,540,424,803)

3.3 - Két qua gidm sat va phdi hop hoat ddng cia BKS véi Hi Pdng Quin Tri, Ban Didu
Hanh.

BKS thyc hién kiém soat dinh ky sb liéu bdo céo tai chinh thang/qui ciia Cong ty. Bdo céo tai
chinh da phéan 4nh trung thue, hop 1y, phtt hop véi chudn muc ché d§ Ké toan Vigt Nam hién
hanh va cac quy dinh phap ly co lién quan.

Hoat dong san xuét kinh doanh ctia Céng ty tuén thu theo quy dinh ctia phap ludt, Didu I8
hién hanh cua Cong ty.

HDQT, BDH di td chiic cac cudc hop dinh ky, ban hanh cic nghi quyét va quyét dinh mang
tinh dinh hudng cho viéc thuc hi¢n ké hoach sén xuét kinh doanh nim 2025 ctia Cong ty.
BKS da duoc HDQT, BDH tao didu kién thuan loi trong viée cung cép déy du cac théng tin
v& tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh ctia Céng ty.

Tai ngay 16/08/2025 Hoi dong quan tri da chép thuén don tir nhiém Giam dbc — Pham Tén
Loi va bd nhiém méi Giam déc- Vii Thanh Chung thay thé.

B4o cdo danh gia vé& cac giao dich vai Ngudi ¢6 lién quan Ia:

o Véi cac cong ty trong hé théng SABECO: nghi quyét 02/2025/NQ-HPQT ngay

17/02/2025: Giao dich mua ban hang hoa

o Téng Cong Ty Cb Phan Bia - Rugu - Nudc Gidi Khat Sai Gon (Sabeco): nghi quyét 02 va

03/2025/NQ-DHDCD ngay 17/09/2025: Phé duyét gia han tra ng vay.

IV. Phuong huwdong hoat dong nim 2026:

. Tiép tuc giam s&t hoat dong ctia HPQT, Ban Diu hanh trong quan ly va didu hanh hoat dong

kinh doanh theo Nghi quyét ciia PHPCD va cic quy dinh lién quan khac cia Luét doanh
nghiép va phap ludt Nha nudc.

2. Kiém soat hoat dong ciia Cong ty, HDQT theo chirc ning nhiém vy ctia BKS.

2

Tiép tuc tham gia hidu chinh céc quy ché, qui dinh Céng ty theo Luét dinh hién hanh.

Ciin ctr két qua kinh doanh, thuc hién kiém soat dinh ky thing/quy/ndm hogc dot xudt nhdm
dé xudt giai phap phong ngta ri ro, ddm bao Céng ty hoat dong theo dung phap ludt va quy
dinh cua Cong ty.

BKS théng nhit véi HDQT, kinh trinh DHDCD théng qua viéc ty quyén cho HPQT lya
chon don vi kiém toan ddc 1ap cho nim tai chinh 2026: giong nhu cong ty kiém toan doc lap
cua Sabeco.

Bdo cdo hoat dpng ciia Ban Kiém sodt nim 2025



Ban Kiém soat kinh trinh Pai Hoi ddng C3 dong bao c4o hoat dong ciia Ban Kiém sodt ndm 2025 va
ké hoach hoat dong ndm 2026 dén c4c nim tiép theo.

Trin trong.

Noi nhin: TM. BAN KIEM SOAT
- DHPCD; TRUONG BAN

- Luu BKS; /

- Luu HPQT.

1yén Phwréc Thoai

Bio cio hoat dpng ciia Ban Kiém sodt nim 2025






N CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG

o\
@) 606 V& Vin Kiét, Phuong Ciu Ong Léanh, TP, TId Chi Minh

Dién thoai: 1900 099 958

(% Website: www.cdbeco.com.vn Email: info(@cdbeco.com.vn
S6.: 0L /2026/TTr- HDQT _ Tp HCM, ngay 01. thang ... nidm 2026
TO TRINH

V/v: Lua chon don vi kiém todn cho niim tai chinh 2026
Kinh giti: Dai héi ddng cb dong Cong ty ¢ phan Nudc gidi khat Chuong Duong

- Cin ctt Ludt doanh nghiép s6 59/2020/QH14 ngdy 17/06/2020 va Luat doanh nghiép stra dbi bd

sung nim 2025;

- C#n cir Didu 18 té chirc va Hoat dong cta Cong ty CbH phén Nudc giai khat Chuong Duong duge
Dai hoi dong cb dong thong qua ngay 25 thdng 4 ndm 2022;

- Cin ctr d& xufit cia Ban Kidm Soat v& viéc lua chon don vj kiém toén déc 1ap cho nam tai chinh
2026, Hoi ddng quan tri kinh trinh Dai hoi dbng ¢b déng xem xét va thong qua ndi dung sau:

Hbi ddng quan trj Cong ty co phén Nude giai khat Chwong Duong kinh trinh Dai hdi dbng cb dong

xem xét, thong qua 0y quyen cho Hbi ddng quén trj Iya chon cong ty kiém toan doc 1ap cho nim tai

chinh 2026 va cic giai doan c6 lién quan khac nhu cong ty kiém toan doc lap cia Cong ty me 75—/
Lﬂ

(SABECO).
Trén trong,
Noi nhin: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luw: TK HDQT.
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Lira chon don vi kiém toéan 2026






VP CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG
C’ 606 V5 Vin Kiét, Phudng Cau Ong Lanh, TP. H6 Chi Minh

SN " Pién thoai: 1900 099 958
: Website; www.cdbeco.com.vn Email: info@cdbeco.com.vn
S4.: 05 /2026/TTr-HBQT Tp. H6 Chi Minh, ngay 0L thang 4 ndm 2026
TO TRINH

V/v: Phén phbi lgi nhudn nim 2025
Kinh giri: Pai hoi ddng cb dong Cong ty cb phin Nuéc giai khat Chuong Duong

- Ciin cir Nghj quyét sb 02 /2025/NQ-DHDCD ngay 21/4/2025 ciia Dai hoi déng Cb dong
Céng ty cb phan Nude giai khat Chmmg Duong;

- Cin cir két qua hoat dong sén xudt kinh doanh nim 2025, Hoi déng quéan trj Cong ty Cbd
phan Nuéc gidi khat Chlrorng Duong kinh trinh Dai hgi déng c6 dong xem xét va thong qua
phwong an phéin phm loi nhufin niim 2025, cu thé nhur sau:

B Ké hoach 2025 | Thuyc hién 2025
No. Dién giai o= i ok

(Triéu dong) (Tri¢u dong)
Loi nhudn chira phéin phdi dau ky -266,540.42 -266,540.42
2 | Loi nhufin sau thué -80,492.59 -80,361.68
3 | Phén phdi lgi nhuin, trong do: 0.00 0.00
Trich Qu§ Khen thudng phic loi 0 0.00
Trich Qu§ Déu tu phét trién 0 0
Trich Qu§ Cong tac xa hoi 0 0
Chia ¢ tirc 0 0
Ty 1é chia c6 titc 0,00% 0,00%
4 | Loi nhuén chwa phin phoi cudi ky -347,033.01 -346,902.11

Mhat _

Trén trong,

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: TK. HBQT .___;?_?t:;:-\ .
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N\ CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG
’) 606 V& Vin Kiét, Phudng Cau Ong Lénh, TP. H6 Chi Minh
c / Dién thoai: 1900 099 958
cHUONGY Website: www.cdbeco.com.vn Email: info@cdbeco.com.vn
G
S6.: 04./2026/TTr-HPQT Tp. H6 Chi Minh, ngay (dthdng £ ndm 2026
TO TRINH

V/v: Ké hoach phén phdi lgi nhuiin niim 2026

Kinh givi: Dai hi ddng c6 dong Cong ty cd phan Nuée giai khat Chuong Duong

- Ciin cif Luat doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 v& Lut doanh nghiép sira ddi bd
sung nam 2025;

- Cin ¢l Didu 18 tb chirc va Hoat dong ciia Cong ty Cé phin Nude giai khit Chuong Duong
dugc Dai hdi déng cb dong thong qua ngay 25 théng 4 nim 2022

- Cin ct ké hoach sén xufit kinh doanh ndm 2026 cta Cong ty ¢d phin Nuéc gii khat Chuong
Duong;

Hoi dbng quan trj Cong ty cb phin Nudc gidi khét Chuong Duong kinh trinh Dai hoi dong cb

dong ké hoach phan phdi lgi nhuan nim 2026 cu thé nhur sau:

- Din gii Thl_rr: jliéniZ()ZS Ké h-c:achA2026
(Triéu dong) (Tri¢u dong)
Loi nhufin chwa phén phéi diu ky -266,540.42 -346,902.11
2 | Loi nhudn sau thué -80,361.68 -74,011.37
3 | Phan phbi lgi nhuén, trong do: : 0.00
Trich Qu§ Khen thudng phiic lgi 0.00 -
Trich Qu§ Déu tu phat trién 0 -
Trich Quy Cong tac xa hoi 0 -
Chia co tire 0 -
Ty 18 chia 6 tiic 0.00% 0,00%
4 | Loi nhufin chwa phiin phdi cudi ky -346,902.11 -420,913.47
Trén trong, /L
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu: TK HBQT
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K& hoach phan phéi loi nhudn nam 2026






CONG TY CO PHAN NU(:)CAGIAI KHAT CHUONG DUONG
606 V& Vin Kiét, Phuong Cau Ong Lanh, TP. Hd Chi Minh

Dién thoai: 1900 099 958

Website: www.cdbeco.com.vn

Email: info(@cdbeco.com.vn

S6.: DS /2026/TTr-HPQT

TO TRINH
Viv: Quyét todn tién lrong, thi lao, tién thwéng niim 2025
clia Hoi ddng quén tri, Ban Kiém soat

Kinh giti : Dai hi ddng ¢b déng Cong ty cd phan Nudc giai khat Chuong Duong

- Cin ct Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luat doanh nghiép sira
dbi bd sung nim 2025;
- Cin ctr Pidu 18 t& chitc va Hoat dong ciia Cong ty C6 phan Nudc gidi khat Chuong Duong
duoc Pai hoi ddng cd dong théng qua ngay 25 thédng 4 nam 2022
- Cin it Nghi quyét sé 02 /2025/NQ-DHDCD ngay 21/4/2025 ctia Dai hoi dong C6 dong

Cdng ty cb phin Nudc giai khét Chuong Duong;

- Cin cir Bdo céo tai chinh ndm 2025 cta Cong ty dd dugc kiém toan;
Hoi ddng quan trj Cong ty ¢b phin Nute gidi khat Chuong Duong kinh trinh Dai hoi ddng ¢b
déng xem xét, thong qua viéc quyét toan tién luong, thu lao, tidn thudng ndm 2025 doi véi céc
thanh vién Hai ddng quéan trj va Ban Kiém soat tai Céng ty cb phan Nude giai khat Chuong
Duong nhu sau:
1. Dbi véi cac thanh vién Hai ddng quan tri Cong ty cb phin Nuére giai khat Chuong Duong:

STT Didn gidi Bt‘;l':h"* K& hoach 2025 | Thwe hién 2025
I | Tién lrong, tién thwémg
A N [ ~
1 Scz lwong céc thanh vién chuyén Ngudi 0 0
trach
2 | Quy tién lwong DPéng 0 0
3 | Quy tién thuéng Dong 0 0
I | Thulao
1 Sollrc_mg cac thanh vién kiém Ngudi 5 5
nhiém
2 | Qu# thi lao Pdng 494,000,000 494,000,000
I | Téng tién Ddng 494,000,000 494,000,000
2. Déi véi céc thanh vién Ban Kiém soat Cong ty c6 phin Nude giai khét Chwong Duong:
STT Dién gidi Dt‘;’:h"* K& hoach 2025 | Thuye hién 2025
I | Tién lwong, tién thuwéng
| So6 luong céc thanh vién chuyén Ngudi 1 1

trach

Quyét toan tién lwong, thi lao, tién thuéng nam 2025




Pon vi

STT Dién giai tinkh K¢ hoach 2025 | Thue hién 2025
2 | Quy tién luong Ddng 425,674,858 417,854,748
3 | Quf tién thuong Pdng 0 0
11 | Thu lao
1 So‘!\uo'ng cac thanh vién kiém Nguti 2 2

nhiém
2 | Quy thu lao Déng 104,000,000 104,000,000
I | Téng tién Ddng 529,674,858 521,854,748

Tran trong,

Noi nhin:
- Nhu trén;
- Luu: TK HDQT.

TM. HOI PONG QUAN TRI
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/”""‘\\ CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG
( ’ ) 606 V& Vin Kiét, Phuong Cu Ong Lénh, TP. Hd Chi Minh
ot Dién thoai: 1900 099 958
% Website: www.cdbeco.com.vn Email: info@cdbeco.com.vn
Sé.: b€ /2026/TTr-HPQT Tp HCM, ngay (1. thdng .4, ndm 2026
TO TRINH

Viv: Ké hoach tién lwong, thi lao, tién t!}lr(”)‘ng nim 2026
ciia Hoi ddng quan tri, Ban Kiém sodt

Kinh giri: Dai hoi dbng cb dong Cong ty ¢b phan Nudc giai khat Chwong Duong

- Ciin cit Luat doanh nghiép s 59/2020/QH14 ngay 17/06/2020 va Luét doanh nghiép sira d6i bd sung
nam 2025;

- Ciin ctr Didu 18 tb chirc va Hoat déng ciia Cong ty Cb phan Nude giai khat Chuong Duong dugc Dai
hoi ddng cb dong théng qua ngay 25 thang 4 nim 2022;

- Cin ¢t ké hoach san xudt kinh doanh nim 2026 ctia Céng ty cb phan Nude giai khat Chuong Duong;

Hbi ddng quan trj Cong ty cd phan Nuéc giai khat Chuong Duong kinh trinh Dai hoi ddng cb dong

xem xét, thong qua ké hoach tién luong, thu lao, tidn thuéng ndm 2026 dbi voi cdc thanh vién Hoi

ddng quan trj va Ban Kiém soat tai Cong ty cb phén Nudc giai khat Chwong Duong nhu sau:

1. Dbi véi cac thanh vién Hoi ddng quén tri Cong ty c6 phan Nude giai khat Chirong Duong:

I | Tién lwong, tién thwémg

1 ﬁj{};rqng cac thanh vién chuyén Ngudi 0 0
2 | Quy tién luong Dong 0 0
3 | Quy tién thuéng DPong 0 0
II | Thi lao

1 | S8 lwong cac thanh vién kiém nhiém | Ngudi 5 5
2 | Quy thi lao Ddng 494,000,000 494,000,000

Il | Tong tién Pbng 494,000,000 | 494,000,000

2. D&i véi chc thanh vién Ban Kiém sodt Cong ty cd phan Nudc gidi khat Chwong Duong:
(. ah Pon vi Thire hién K¢é hoach
= T tinh 2025 2026
I | Tién lwong, tién thuéng
A \ A S
1 S6 luong cac thanh vién chuyén Neudi 1 |

trach
Ké hoach tién lwong, thil lao, tién thwdong nam 2026




TT Di%n gikl Dt(:lr]lhvi Thérgzl;ién 1(1'52 :;ggch
2 | Qu tidn luong Déng 417,854,748 | 432,473,000
3 | Quy tién thudng Dong 0 0
I1 | Thi lao
1 | Sé luong céc thanh vién kiém nhiém | Nguoi P 2
2 | Qu§ thu lao DPdng 104,000,000 104,000,000
I | Tdng tién Ddng 521,854,748 536,473,000

Trén trong,

Noi nhin:
- Nhu trén;
- Luu: TK. HBDQT

TM. 1 QI DONG QUAN TRI

CONG TY
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606 V& Vin Kiét, Phuong Ciu Ong Lanh, TP. Hd Chi Minh
Dién thoai: 1900 099 958
Website: www.cdbeco.com.vn

(m CONG TY CO PHAN NUGC GIAI KHAT CHUONG DUONG

Email: info@cdbeco.com.vn.

S6: (). /2026/TTr-HDQT Tp HCM, ngay 04.. thing 4. ndm 2026

. TO TRINH
V/v: Sira dbi, bd sung nganh nghé kinh doanh vé sira dbi, bd sung Piéu 18

Kinh givi: Pai hoi ddng cb déng Cong ty cd phan Nude giai khat Chuong Duong

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dugc Quéc hdi nuée Cong hoa Xa hdi Chu nghia
Viét Nam théng qua ngay 17/06/2020 duoc siia dbi, bd sung boi Ludt sé 03/2022/QH1S5 ngay
11/01/2022 va Luét s6 76/2025/QH15 ngay 17/06/2025;

- Cin ot Luét Chtmg khoén sb 54/2019/QH14 dugc Qudc hdi nude Cong hoa Xa hdi Chu nghia
Viét Nam théng qua ngay 26/11/2019, duge stra ddi, bd sung bai Luat sb 56/2024/QH15 ngay
29/11/2024;; .

- Ciin cir Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy dinh chi tiét thi hanh 74 __03:
mét sb didu cia Luat Ching khodn dugc stra ddi, bd sung bai Nghj dinh s6 245/2025/ND-CP LT
ngay 11/09/2025; /

- Cin cir Diéu 18 td chiic va Hoat dong ciia Cong ty Cb phan Nuéc gidi khat Chuong Duong duge i‘l\* .
Pai hdi ddng cb dong thong qua ngay 25 thang 4 nam 2022; \ ,@Uﬂm !

- Ciin cir theo Quyét dinh 36/2025/QD-TTg ngay 29/9/2025 ctia Thi twéng chinh phu, Quyét dinh N s
ban hanh Hé thdng nganh kinh té Viét Nam, c6 higu lyc tir ngdy 15/11/2025

- Ciin cir k& hoach san xuét kinh doanh nim 2026 ciia Cong ty ¢ phan Nuéc giai khat Chuong
Duong;

H6i ddng Quin tri Cong ty kinh trinh Pai hdi ddng ¢b dong xem xét, théng qua viéc sira dbi, bd
sung nganh nghé kinh doanh va sira ddi, b sung Diéu 1& Cong ty nhu sau:

1. Stra dbi, bd sung nganh nghé kinh doanh ctia Cong ty nhur sau:

Noi dung DKKD sau khi sira ddi,

z Ghi chi
b0 sung

Nogi dung DPKKD hién tai

4669 4679

Bin budn chuyén doanh khic
chwa duge phin vao diu

Chi tiét: Thuc hién quyén xudt
khdu, quyén nhdp khdu, quyén
phan phdi ban buén céc hang héa
khong thudc dién cAm xuft khéu,
nhdp khéu, phan phdi, theo quy
dinh phdp luvdt Vit Nam hoic
khéng thudc dién han ché theo cic
diéu wde qudc té ma Viét Nam 4

Ban budn chuyén doanh khic
chua dwoge phéin vio din

Chi tiét: Thue hién quyén xuét
khdu, quyén nhdp khiu, quyén
phén phdi ban budn céic hang héa
khéng thudc dién cAm xuét khéu,
nhdp khdu, phan phdi, theo quy
dinh phép ludt Viét Nam hodc
khéng thudc dién han ché theo cac
diéu u6c qubc t& ma Viét Nam la

M3 nganh, nghé 4669 di bi x6a boi
Quyét dinh sb 36/2025/QD-TTg).
Thay thé bang ma 4679




thanh vién (CPC 622).

thanh vién (CPC 622).

(tric_thuc hién quyén xuat khdu,
quyen nhap khdu, quyén phan
phéi doi véi cdc hang héa: thudc
la va xi ga, sdach, bao va tap chi,
vdt phdm da ghi hinh, kim logi quy
va dd quy, duge phdm, thuoc no,
ddu thé va ddu di qua ché bién,
gao, dwong mia va dwong cu cdi)

4791

Ban 1¢ theo yéu cAu dit hang
qua buu dién hodc internet.
Chi tiét: Thuc hién quyén phén
phdi ban lé cac hang hoa khong
thudc danh muc hang hoa khong
dugc phéan phdi theo quy dinh ctia
phap ludt Viét Nam hoéc khong
thude dién han ché theo cam két
qubc t& ma Viét Nam 4 thanh vién
(CPC 632).

4790

Hoat dong dich vy trung gian
ban lé
Chi tiét: Thuc hién quyén phan
phéi ban 1¢ cic hang hoa khéng
thudc danh muc hang hoa khéng
duge phan phbi theo quy dinh coa

phap luat Viét Nam hodc khong
thude dign han ché theo cam két
qudc t& ma Viét Nam [a thanh vién
(CPC 632).
(trie thuc hién quyén Jma't khdu,
quyen nhdp khdu, quyén phdn
phoi doi véi cée hang hoa: thudce
lé va xi ga, sach, bdo va tap chi,
v@t phdm dd ghi hinh, kim loai quy
va da quy, duoc pham, thuoc no,
ddu thé va dau da qua ché bién,
gao, duwong mia va duong cii cdi)

M nganh, ngh& 4791 nay da bi
x6a bai Quyét dinh sb
36/2025/QD-TTg). Thay thé ma
4790

1104:

San xufit db udng khong con,
nuwoe khoa’mg.

Chi tiét: San xuét, gia cong cic
nhom san phim sau: Nudce khoang
thién nhién va nudc ubng déng
chai Alkaline Hydrogen va cac loai
nude udng dong chai, dong binh
khéc; Nhém do ubng khong con trir
bia va ruou khéng cdn; Nhom
nudc giai khat co ga, khong £a;
Nhom nude giai khat khéng con:
nude chanh, nudce cam, Cola, nude
hoa qua, nude dinh dudng.

1105:

San xuiit dd ubng khéng cbn,
nuwoce khoang.

Chi tiét: San xudt, gia cong cic
nhém san phdm sau: Nudc
khodng thién nhién va nudc ubng
dong chai A[kaline Hydrogen va
cac loai nudc udng dong chai,
dong binh khac; Nhom do udng
khong cdn trir bia va rugu khong
cdn; Nhom nuée giai khat ¢ ga,
khong ga; Nhom nude giai khat
khéng con: nudc chanh, nudc
cam, Cola, nuéc hoa qua, nudc
dinh dudng.

C4p nhét ma nganh theo Quyét
dinh 36/2025/QD-TTg

4799
Ban 1é hinh thiae khae chua dwge
phéin vao diu

Hity bo 4799

I\ E ngflnh nghé 4799 nay da bi
x6a boi Quyét dinh sb
36/2025/QD-TTg) va khong co




Chi tiét: Thuc hién quyén phén
phdi ban 1& cic hang héa khéng
thude danh muc hang hoéa khong
dugc phén phdi theo quy dinh cia
phép ludt Viét Nam ho#c khong
thude dién han ché theo cam két
quéc té ma Viét Nam |2 thanh vién
(CPC 632).

mé nganh thay thé

6810
Kinh doanh bét déng sin, quyén
sit dung dit thudc chi s& hiru,
chii sit dung hoic di thué
Chi tiét: Kinh doanh bt dong san
(thyc hién theo Luét Kinh doanh bét
dong san).

6810

Kinh doanh bit dong sin, quyén
sit dung dat thude chii sé hiu,
chii sir dung hodc di thué

Chi tiét: Kinh doanh bét ddng san

(Thyc hién kinh doanh bat déng

san theo quy dinh tai khoan 3 Diéu

10 Luét Kinh doanh bit dong san

2023).

Didu chinh lam r& pham vi kinh
doanh theo quy dinh

Péing ky méi

Tw vin, mdi gii, diu gia bt
dong san, diu gid quyén sir dung
dat
Chi tiét: M6i gidi bat dong san (trir
ddu gi tai san, bt dong san, diu gid
quyén st dung dét).

J Y E\ \
5210 Kho bii va lwu gii hang héa N ;‘\
A 'r‘(H AT
Loai b6 mé nganh nghé /ﬁ/Z
6820

Loai bé ma nganh nghé 6820

3290
Sin xuat khac chwa dwge phin vao
dén

Loai bd ma nganh nghé 3290

8292

Dich vy dong goi
Chl tiét: Dich vy lién quan dén san

xuit (CPC 884 va 885).

Loai bo ma nganh nghé 8292

Hién khong phat sinh hoat dong
thuc té tai Cong ty

2. Stra ddi Khoan 1 Didu 4 Didu 1& Cong ty dé sia dbi, bd sung nganh nghé kinh doanh theo Muc

| ctia T trinh nay.

3. Giao Ngudi dai dién theo phap ludt thyc hién céc thi tyc cén thiét theo quy dinh phap ludt dé
hoan tit cac ndi dung duoc néu tai Myc 1 va Muc 2 néu trén: Cép nhit thay ddi nganh nghé kinh
doanh vao Didu 1& Céng ty, thuc hién thi tuc dang ky thay d6i ndi dung ding ky kinh doanh cia
Céng ty tai co quan c6 thdm quyén theo quy dinh cta phép ludt. Trong pham vi nganh, nghé
kinh doanh da duoc Dai hai ddng cb déng théng qua. Ngudi dai dién theo phép ludt ciia Cong




ty ¢ toan quyén quyét dinh moi vén dé lién quan dén viéc bd sung, sta déi nganh nghé kinh
doanh theo yéu céu ciia co quan nha nudc co thAm quyén va/hodc theo yéu céu cua phép lu'é}” [ ]

Noi nhin: TM .HQI PONG QUAN TRI
- Nhu trén; ~_ CHU TICH

- Luu Thu ky HDQT
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TO TRINH
V/v: Sira dbi, bd sung Piéu 1¢ Cong ty

Kinh giri: Pai hoi dong cd dong Cong ty cb phin Nudc giai khat Chuong Duong

- Ciin cir Luét doanh nghiép Nudc Cong hoa Xa hoi chii nghia Viét Nam s6 59/2020/QH14 va Luét
doanh nghiép sira ddi bd sung nim 2025;

- Cin ctr Ludt Chimg khoan s6 54/2019/QH 14 dugc sira dbi, bd sung bai Ludt sb 56/2024/QH15;

- Ciin cir Didu 18 td chtic va Hoat dong cua Cong ty Co phdn Nuéc giai khat Chwong Duong dugc
Dai hoi ddng ¢b déng thong qua ngdy 25 théng 4 nam 2022;

- Nghi dinh s6 245/2025/ND-CP ctia Chinh pht: Stra dbi, bd sung mét sb diéu ciia Nghj dinh s6

155/2020/ND-CP ngay 31 thang 12 niam 2020 ctia Chinh phti quy dinh chi tiét thi hanh mot 50
didu cia Luat Chirng khoén;
- C#n cir nhu ciu didu chinh, cip nhét Didu 18 phu hgp véi quy dinh phap ludt va tinh hinh thue té

hoat ddng ctia Cong ty;

Hoi ddng Quan trj Cong ty kinh trinh Pai hoi dong cb dong xem xét; théng qua viéc sira dbi, bd
sung Piéu 1& Cong ty nhu sau:

PIEU LE HIEN HANH
NGAY 25/4/2022

PILU LE SUA POI, BO SUNG

CAN CU PHAP LY

Didu 26. Thanh phén va nhiém ky ciia
thanh vién Hoi ddng quan tri

1. S6 lugng thanh vién Hoi ddng quan
trj ¢6 tir ba (03) dén mudi mot (11)
ngudi.

3. Co cdu thanh vién Hbi ddng quan tri
nhu sau:

Co cAu Hoi ddng quan trj coa cong ty
phéi dam bao tdi thidu 1/3 tong s6 thanh
vién Hoi dong quan tri 1a thanh vién
khéng diu hanh. Cong ty han ché téi da
thanh vién Hoi ddong quan trj kiém
nhiém chirc danh diéu hanh ciia Cong ty
d& dam bao tinh ddc 1ap cua Hoi dong
quan tri.

Diéu 26. Thanh phf"m vanhiém ky
ciia thanh vién Hdi ddng quén tri
1. 86 lwong thanh vién Hoi dong
quén trj c6 tir ba (03) dén mudi mot
(11) ngudi. Thanh vién Hoi dong
quan trj Cong ty chi dugc dong thoi
la thanh vién Hoi dong quan trj
hoiic Hoi ddng thanh vién tai t6i da
05 cong ty khéc.

3. Co chu thanh vién Hoi dong quan
tri nhu sau:

Co cAu Hoi ddng quan trj ciia cong
ty phai dam béo séllu’qng thanh vién
khéng diéu hanh toi thiu sau:

a) C6 tbi thiéu 01 thanh vién khong
didu hanh trong trudng hop céng ty

Khoan 78 Biéu 1 Nghi dinh
245/2025/ND-CP co6 hiéu luc tir
ngdy 11/09/2025 (sira d6i bd sung
ND 155/2020/NBP-CP) quy dinh:
“Thanh vién Hoi dbng quan trj cla
mdt cong ty dai chiung chi dwge
ddng thai 1a thanh vién Hi dong
quan tri hodic Hpi ddng thanh
vién tai t6i da 05 cong ty khac”
Khoan 79 Piéu 1 Nghj dinh
245/2025/ND-CP ¢6 hiéu luc tir
ngay 11/09/2025 (sira ddi bd sung
ND 155/2020/ND-CP) quy dinh vé
sb lvong thanh vién HDQT khong
didu hanh ti thiéu.




¢6 sb thanh vién Hoi ddng quan tri
tr 03 dén 05 thanh vién;

b) C6 tdi thidu 02 thanh vién khong
diéu hanh trong trudng hop cong ty
c6 sb thanh vién Hoi dong quan tri
tir 06 dén 08 thanh vién;

¢) C6 tbi thidu 03 thanh vién khong
didu hanh trong trudng hop cong ty
c6 sb thanh vién Hai ddng quan trj
tir 09 dén 11 thanh vién

Di¢u 43. Trach nhi¢m trung thyc va
tranh cic xung djt vé quyén lgi

Didu 43. Trach nhi¢m trung thucva
tranh cac xung ddt vé& quyén lgi
7. Giam dbc, Téng Giam déc
khong dugc la nguoi co lién quan
ctia ngudi quan ly doanh nghiép,
Kiém soat vién cua cong ty va
cong ty me, nguoi dai dién phén
vbn nha nude, ngudi dai dién
phin vén cia doanh nghigp tai
cong ty va cong ty me theo quy
dinh tai diém d khoan 46 Piéu 4
Luét Ching khoan

Khoan 83 Piéu 1 Nghj dinh
245/2025/ND-CP c¢6 hiéu lyc tir
ngay 11/09/2025 (sta dbi bd sung
NP 155/2020/ND-CP) quy dinh:
“Giam déc, Tong Giam doc khong
dugc 1a nguoi cod lién quan cua
nguiri quan Iy doanh nghiép,
Kiém soat vién cia cong ty va
cong ty me, nguoi dai dién phan
von nha nude, ngudi dai dién phan
vbn ctia doanh nghiép tai cong ty
va céng ty me theo quy dinh tai
diém d khoan 46 Diéu 4 Lut
Chimg khoan”

N gu@i dai dién theo phap luat Cong ty td chire trién khai thuc hién cac ndi dung sira déi, b
sung Diéu 18 theo quy dinh phap lut.

Chi tiét stra dbi Didu 18 dugc quy dinh tai Phu lyc stra dbi, bd sung Diéu 1 kém theo /‘M

Noi nhin:
- Nhu trén;
- Luu Thu ky HDQT

TM. HOI DPONG QUAN TRI
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BA0 CAO CUA THANH VIEN HOI PONG QUAN TRI DQC LAP
NAM 2025
REPORT OF INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS 2025

Kinh giri: Dai Hoi ddng Cé dong Cong ty C6 phan Nude gidi khat Chuong Duong
Dear: Shareholders of Chuong Duong Beverages Joint Stock Company

Cin ¢t vao chire ning, nhiém vy ctia Thanh vién Hoi dong quén trj doc 14p theo quy dinh phép
luat va Diéu 1& Cong ty, toi da thue hién viée xem xét, danh gia hoat dong ctia Hoi dbng quéan
tri va Ban Diéu hanh trong nim tai chinh 2025

Pursuant to the roles and responsibilities of an Independent Member of the Board of Directors
in accordance with applicable laws and the Company’s Charter, I have conducted a review
and assessment of the performance of the Board of Directors and the Management during the —___
fiscal year 2025 7 m

\1.'
1. Panh gia hoat dong ciia Hoi dong quén tri / Assessment of the Board of Dnecl; v' vONU )
Activities J cO PH Y
\ |nuGC GIAl

- Céc cude hop cua HDQT da duge thue hién dung quy dinh, véi lich hop cu thé, tai Lé HUONG D
duge chudn bi trude. Noi dung cae cude hop duge cac thanh vién HDQT thao luén du& a,, —
nhitng v kién danh gia doc lap, khach quan dé cing thong nhét y kién chi dao diéu hanh = S0
hoat déng san xuat kinh doanh ctia Céng ty. Nghi quyét déu duoc HDQT thong qua theo
nguyén tic da sb.

- Céc van dé lién quan dén chién lugc kinh doanh, chién lugc tai chinh, xdy dung hé théng
quan ly... déu duoc thao lun, gop v trong cudce hop dinh ky.

- Xem xét, danh gia nhiing viéc da lam dugc va nhitng tdn tai, han ché trong chi dao didu
hanh hoat dong san xuét kinh doanh dé co giai phap khic phuc, huéng téi nhitng két qua
t6t hon cho Cong ty.

- Hoi ddng quan tri di hoat dong phit hop véi quy dinh phép luét, Diéu 1& Cong ty va cac quy
ché ndi bd, dam béao thyuc hién ding chie nang dinh huéng chién luge, giam sat va ra quyét
dinh

- The Board of Directors (BOD) meetings were conducted in compliance with regulations,
Jfeaturing specific schedules and pre-distributed materials. During these meetings, BOD
members provided independent and objective assessments (o reach a consensus on
directing and managing the Company's business operations. All resolutions were approved
by the BOD based on the principle of majority vote.

Bdo cdo ctia thanh vién Hji dong Qudn tri déc ldp



- Issues related to business strategy, financial strategy, and the development of management
systeins were discussed and contributed to during periodic meetings.

- The Board reviewed and evaluated achievements as well as existing limitations in business
managentent o implenient corrective solutions, aiming for improved results for the
Company.

- The Board of Directors operated in accordance with legal regulations, the Company's
Charter, and internal regulations, ensuring the proper execution of its functions in strategic

orientation, supervision, and decision-making.

o

Panh gia hoat dong cua Ban Piéu hanh / Assessment of the Board of Management

Performance

- V& tong thé, Ban Piéu hanh di nd lyc trién khai cic ké hoach, chu truong va dinh hudng
chién luoc do Pai hoi déng cb doéng va 1161 ddng quan trj dé ra. Tuy nhién, két qua hoat
déng san xuét kinh doanh trong ky chua dat muc ké hoach da duge phé duyét, phan énh
mdt s6 kho khan, thach thire trong qua trinh trién khai.

- Ban Diéu hanh da thyc hién ding vai tro, trach nhiém trong cong tac didu hanh hoat dong
san xudt kinh doanh; cha dong trién khai cac néi dung da dugc Dai hoi ddng cb déng va
Hoi dong quan tri thong qua. Dong thoi, Ban Didu hanh da dé xuét cac giai phap véi Hoi
ddng quan tri trong viée xi 1y cac kho khan, vudng mic phat sinh, tiép thu cac y kién chi
dao lién quan dén phap Iy, déu tu va quan ly tai san, qua dé gop phén han ché rui ro va dam
bao tuén tha quy dinh ctia phéap luat va Diéu 1é Cong ty.

- Overall, the Board of Management has made significant efforts to implement the plans,
policies, and strategic orientations set forth by the General Meeting of Shareholders and
the Board of Directors. However, business performance results during the period did not
reach the approved targets, reflecting certain difficulties and challenges during
implementation.

- The Board of Management properly fulfilled its roles and responsibilities in managing
business operations, proactively executing matters approved by the General Meeting of
Shareholders and the Board of Directors. Furthermore, the Executive Board proposed
solutions to the Board of Directors for addressing emerging obstacles and integrated
directives regarding legal, investment, and asset management issues, thereby mitigating
risks and ensuring compliance with legal regulations and the Company's Charter .

3. Giao dich voi bén lién quan va xung d6t loi ich / Related Party Transactions and Conflict

of Interest

- Cac giao dich v&i bén lién quan da dugc xem xét, phé duyét theo ding thAm quyén va dam

bao tinh minh bach/ Related party transactions have been reviewed and approved in

accordance with proper authority and ensured transparency

Bdo cdo cia Héi dong Qudn tri



- Khoéng ghi nhén cdc truong hop xung dot loi ich gdy anh hudng dang ké dén quyén lgi ctia
cb dong/ No material conflicts of interest adversely affecting shareholders’ interests have
been observed.

4. Hé théng kiém soat ndi bd va quan tri rii ro/ Infernal Control and Risk Management

- Hé théng kiém sodt néi bd ctia Cong ty co ban dugc thiét 1ap va van hanh nhim kiém soat
céc rui ro trong yéu.

The Company’s internal control system has been established and operated to manage key
risks.

- Tuy nhién, Cong ty can tiép tuc hoan thién va nang cao higu qua hé thdng quan tri rii ro dé
dap tng yéu céu phat trién trong giai doan t6i.

However, further improvements are recommended to enhance the effectiveness of the risk
management system to meet future development requirements.
Két luan/ Conclusion

- Trong nim 2025, cong tac gidm sat viéc thuc hién céc chi dao cia HDQT da dugc tién hanh
chit ch& va ddy du trach nhiém.

- Céc nghi quyét va chi dao cia HDQT duge gidm séat thudng xuyén, dam bao tinh minh bach
va 1a co s& dé BDH trién khai hidu qua.

- HDPQT danh gia cao sy nghiém tuc cua Ban Diéu hanh va d6i ngii quan ly trong viéc th
thi céc quyét sach, gitp duy tri sy on dinh trong san xuét kinh doanh, dam béo thu nhapy

!

tao niém tin cho ngudi lao dong :
. 2 ;L ; ; ; R v g SHAT
- During 2025, the supervision of the implementation of the Board of Directors dn’ecf__t,mes *
, R L L Py o
was conducted strictly and with full responsibility. /

and providing a solid foundation for the Executive Board to implement them effectively.

-~ The Board of Directors highly appreciates the diligence of the Executive Board and the
management team in executing key decisions, which has helped maintain business stability,
secure employee income, and build confidence among the workforce.

Trén trong.
Yours sincerely
Thanh vién HPQT doc lap
Independent Member of the BOD

Ding Trung Kién

Bdo cdo ciia Héi dong Qudn tri
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O CAO CUA THANH VIEN HQI PONG QUAN TRI POC LAP
NAM 2025
REPORT OF INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS 2025

Kinh giri: Dai Hoi dong Co dong Cong ty Co phan Nude giai khat Chuong Duong,
Dear: Shareholders of Chuong Duong Beverages Joint Stock Company

Can ctr vao chue nang, nhiém vu cua Thanh vién Hoi dong quan tri doc lap theo quy dinh phap
ludt va Diéu I¢ Cong ty. 101 da thue hién viée xem xét. danh gia hoat dong cua 1191 dong quan
tr1 va Ban Dicu hanh trong nam tai chinh 2025

Pursuant to the roles and responsibilities of an Independent Member of the Board of Directors
in accordance with applicable laws and the Company’s Charter, [ have conducted a review
and assessment of the performance of the Board of Directors and the Management during the

1

fiscal year 2025

. Danh gia hoat dong ciia Hoi dong quan tri / Assessment of the Board of Directors'

Activities

Cac cudc hop cua HDQT da duge thuc hién ding quy dinh. voi lich hop cu thé, tai licu
dugce chuan bj trude. Noi dung céc cude hop duoe cde thanh vién HDQT thao luan dua ra
nhirng v kién danh gia doc lap. khach quan dé cung thong nhat y kién chi dao dic¢u hanh
hoat dong san xudt kinh doanh cta Cong ty.

Cac van dé lién quan dén chién luoce kinh doanh. chién luge tai chinh. xay dung hé lhéng_
quan ly... déu duoc thao luin. gop v trong cude hop dinh ky. Trong nam 2025, Hai dong
quan tri da chu dong tham gia mot s6 cude hop ban hang nham nam bat tinh hinh thi truong.
trao déi dinh hudng kinh doanh va kip thoi chia sé. dong vién doi ngii ban hang. Hoat dong
nay gop phan ting cuong vai tro giam sat va dinh hudng cua Hoi dong quan tri déi voi hoat
dong kinh doanh cua Cong ty.

Xem xét, danh gia nhitng viée da lam duge va nhimng tén tai, han ché trong chi dao diéu
hanh hoat dong san xuat kinh doanh dé co giai phép khic phuc, hudng t6i nhimg két qua
tot hon cho Cong ty.

The Board of Directors (BOD) meetings were conducted in compliance with regulations,
Sfeaturing specific schedules and pre-distributed materials. During these meetings, BOD
members provided independent and objective assessments to reach a consensus on
directing and managing the Company's business operations.

Bdo cdo cua thanh vién Hi déng Quan tri déclap







$
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Issues regarding business strategy, financial strategy, and the development of management
systems were discussed and contributed to during periodic meetings. In 2025, the Board of
Directors proactively participated in several sales meetings to gain firsthand market
insights, discuss business directions, and provide timely support and encouragement to the
sales team. This activity strengthened the Board's role in supervising and orienting the
Company's commercial operations.

The Board reviewed and evaluated achievements as well as existing limitations in business
management to implement corrective solutions, aiming for improved results for the

Company.

Panh gia hoat dong ciia Ban Diéu hanh / Assessment of the Board of Management

Performance

V¢& tong thé. Ban Dicu hanh da nd luc tricn khai cic ké hoach. chu truong va dinh hudng

chién luge do Dai hoi dong ¢o dong va Hoi dong quan tri dé ra. Tuy nhién, két qua hoat

dong San xuat kinh doanh trong ky chua dat mie ké hoach da duge phé duyét, phan anh "’E]-‘:E“‘;

mot s6 kho khan. thach thae trong qua trinh trién khai. A
DNG TY

Ban Piéu hanh da thuc hién ding vai tro, trach nhiém trong cong tac diéu hanh hoat don%o PHAN

san xuat kinh doanh; chu dong trién khai cdc néi dung da duoc Dai hoi dong co dong vie alAl ki

1161 dong quan tri thong qua. Pong thoi, Ban Di¢u hanh da dé xuat cac giai phap voi HoiloNG i

dong quan tri trong viée xu ly cac kho khin, vudng mice phat sinh. tiép thu cac y kién th“;-:—::’

dao lién quan dén phap ly. dau tu va quan 1y tai san. qua do gop phan han ché rui ro va dalﬁ“*——-"

bao tudn thu quy dinh cua phap ludt va Dicu 1¢ Cong ty.

Overall, the Board of Management has made significant efforts to implement the plans,

policies, and strategic orientations set forth by the General Meeting of Shareholders and

the Board of Directors. However, business performance results during the period did not

reach the approved targets, reflecting certain difficulties and challenges during

implementation.

The Board of Management properly fulfilled its roles and responsibilities in managing

business operations, proactively executing matters approved by the General Meeting of

Shareholders and the Board of Directors. Furthermore, the Executive Board proposed

solutions to the Board of Directors for addressing emerging obstacles and integrated

directives regarding legal, investment, and asset management issues, thereby mitigating

risks and ensuring compliance with legal regulations and the Company’s Charter.

Giao dich véi bén lién quan va xung dot lgi ich / Related Party Transactions and Conflict

of Interest

Cac giao dich vai bén lién quan da duoe xem xét. phé duyét theo ding tham quyén va dam
bao tinh minh bach/ Related party transactions have been reviewed and approved in

accordance with proper authority and ensured transparency

Bdo cdo ciia Hoi dong Qudn trj






- Khong ghi nhan céac truong hop xung dot loi ich gay anh huong dang ké dén quyén loi cia
¢6 dong/ No material conflicts of interest adversely affecting shareholders " interests have
been observed.

4. Hé thong kiém soat ndi bd va quan tri visi ro/ Internal Control and Risk Management

- Coéng ty can (iép tuc hoan thién va ning cao hi¢u qua hé thdng quan tri rui ro dé dap tmg

yéu cau phat trién trong giai doan tdi. Dé niang cao ning lue quan (rj rii ro va dam bao tinh
chit ché phap Iy trong viée ky két cac giao dich t6i di co thu dé xuat trong viée tuyén dung
Chuy¢n vién phap 1y noi bg.
The Company should continue to improve and enhance the effectiveness of its risk
management system to meet development requirements in the coming period. To strengthen
risk management capacity and ensure legal rigor in the execution of transactions, I have
submitted a proposal regarding the recruitment of an in-house legal specialist.

Két luan/ Conclusion

- Trén co so cac noi dung déanh gid néu trén. 6i nhan thay 116i dong quan tri va Ban Diéu
hanh da thuc hién dung chire ndng. nhiém vu trong nam 2025, gop phan dam bao hoat (I@ng

on dinh cua Cong ty. o
Based on the above assessments, I conclude that the Board of Directors and I/'r"'a’f\o
Management have duly fulfilled their roles and responsibilities in 2025, contributing to fa’ie‘!:
Company's stable operations. /
Tran trong.

Yours sincerely

Lé Tuan

Bdo cdo ciia Hoi dong Qudn tri
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