CONG TY €O PHAN MOI TRUONG VA CONG TRINH O TH] HUE

Dia chi tru sér: s 46 duimg Trin Phi — Phuimg Phude Vinh — Thanh phé Hué

Thinh phd Hué, ngay 23 thing 04 nim 2026

ciNag TRINM
00 TH HUE

FHONG BAO MOI HQP DAI HQI PONG CO PONG
THUONG NIEN NAM 2026

Kinh giri: Quy c6 déng Céng ty Co phin Mi trudng va
Céng trinh D6 thj Hué (M3 ching khoin HEP)

Hoi d&mg Quén trj ( HDQT) Céng ty C6 phin Mbi trudmg va Céng trinh
D6 Thj Hué ( Cong ty) trin trong kinh m&i Quy C6 dong tdi du cuje hop Dai héi
dong Co ddng thuimg nién nim 2026 cia Cong ty v&i ndi dung nhu sau:

1. Thini gian: Vio lic 8 gid sdng ( thir 6) ngdy 15 thing 05 nim 2026
2. ﬂ]: diém hop: Hoi tnmn ting 1 Vin Ehung Céng ty Co phin Méi

tnrémg va Céng trinh D6 thj Hue S0 46 duomg Tran Pha, Phuimg Phude Vinh, i .

Quén Thufn héa, Thinh phé Hué.

3. Dicu kifn dyr hop: Cb dong s& hiru ¢d phiéu cia Cong ty (hodc ngudi
duge ¢o dong uy quyén tham dy hop hgp phip) theo danh sich c6 dong Tong
Cong ty Luu ky va Ba trir Chimg khodn Viét nam ( VSDC) 1dp ngdy 25/02/2026.

Cé dong thuje sd hitu c6 phin 13 CBCNVC vi ngudi lao déng trong cong
ty. Thanh phin tham dy PHPCD thuémg nién nim 2026, cy thé nhu sau:

- Céc cb dong thuge BCH Bang bd Cong ty, HDQT; Ban Tnn.g Gidm dbe;
Han Kiém Sodt va cd déng thugc khbi vin phong Cong ty; Giam doc, Phé Gidm
déc cua cdc Xi nghi¢p, mc don vi tnre thude Cnng ty (12 nhimg ngum co tén
trong danh sich s& hiru cb phﬁn clia Cong ty chot danh sich cb dong dén ngay
25/02/2026, (Th:n danh sich Téng Cong tv Luu ky va Bi trir Chimg khodn Viét
nam cung cap.)

- Pai di¢n cac nhum cd ddng, 12 nhimg ngudi c6 tén trong danh sdch so hilu
c6 phin cia Céng ty Co phin méi truémg va Cong trinh Dé thj Hué co dén ngdy
25/02/2026 co qu}'r:n tham dir Bai hii. Tnmrng hgp Quy Co dong thuge doi tugng
tham dl,r Dai hdi dong cb dong thuimg nién nim 2026 ¢6 1y do viing mit khong




tham dy duge thi 1am thi tye uy quyén cho ngudi khic tham dy Dai hdi, vui long
dién vio gidy uy quyén theo miu Cong ty gui cho cie Xi nghi¢p, BO phin tryc
thudc Cong ty de thyre hién 1am thi tye Gy quyén theo quy djnh.

4. Ciic gidy t&r ciin mang theo khi dén tham dy Dai hji dong c6 ddng X
thurdrng nién nim 2026.

4.1. Di véi cb dong 1a ci nhiin:

- Trurémg hop cd déng 14 cd nhin tnre tiep dy hop PHBCD cin mang theo:
Thé clin cude cong din hojc hd chidu (bin gdc) con thoi han sir dung;

- Truimg hgp ct dong 13 cd nhin Oy quyen cho ngudi khic dy hop
PHPCP thuimg nién nim 2026, ngudi duge dy quyén cin mang theo:

+ Thé cin cude cong din hofc hd chiéu (bin grfrc} con thai han sir dung
ctia ngudi duge Gy quyén;

+ Gidy iy quyén hgp 1¢ theo ding miu ctia Cong ty.

4.2. Dbi véi cb ddng 1a 16 chie:

- Truimg hgp ¢b déng 14 to chirc mi ngudi dai di¢n theo phip lujt tryc tiép
dy DPHPCD thudng nién nim 2026, cin mang theo:

4 Ban sao gify chimg nhiin ding ky doanh nghiép/Quyét dinh thanh I3p
(c6 chimg thye hgp 1§);

+ Hé chiéu hojic thé ¢iin cude céng din cia ngudi dai di¢n theo phip lujt
(bin gbc) con thi han sir dyng.

-Trudmg hgp ¢b dong 1a tdh chirc ma nguin dai dién theo phip lujt by qu}'én 'L‘-‘_-'?;:;
cho nguéi khic dy hop PHPCD thwémg nién nim 2026, ngudi duge Uy quyén ‘,‘F‘_T\“‘“\\
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cin mang theo: NG
ALML

ngudi duge uy quyén;

+ Bén sao gifiy chimg nhin ding ky doanh nghi¢p/Quyct dinh thanh I3p WO A

(c6 chimg thye hgp 18);

+ Gifly iy quyén hgp 1¢ theo ding miu cia Cong ty.

5. Tai li¢u hop PHDCD:

Ban dy thio tai li¢u hop Pgi hi ddng cb dong thuimg nién nim 2026 duge
cong bé trén trang thong tin di¢n tir cia Cong ty vio ngiy 21/04/2026, chi tiét xin
truy cip website: http://hepco.com.yn. Myc quan hg co dong.

Pé céng tic td chire chudn bj Dai hdi dong cd dong thuimg nién nim 2026
theo diing théi gian quy dinh, dé nghj quy co dong holic ngudi duge by qu én
xdc nhin vige tham dyr Pai hii bing cach goi dién thoai 1 50: 09141 14551{(_21’115
Lé Vinh Thing PTGD — thu k¥ Cong ty) hodc sb dign thogi: 0914050099 (ba
Duong Thj Hué - TV HPQT cong ty)
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+ H5 chiéu hodc thé cin cude cong din (ban goc) con thoi han sir dyung cda | T




Mopi chi phi di lai va in & s& do Quy o dong ty trang trai.
Rét mong Quy C déng thu xép thai gian dén dy Pai hi. Sy hién dién cia
Quy Cb ddng s& gbp phin vio thinh cong cia Dai hoi.
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CONG TY CO PHAN MO TRUGNG VA CONG TRiNH DO TH] HUE
Dia chi tru so: b 46 Trin Phi, P. Thudn Hoa, TP, Hué

Hud, ngay 15 thang 5 ndm 2026
CHUONG TRINH

20 TPALHIQN PONG CO DONG THUGNG NIEN NAM 2026
LY €O PHAN MOI TRUONG VA CONG TRINH DO TH| HUE
il
Thiri gian Nji dung
08h00-08h30 | - Pén tiép dai biéu va cde cd ddng tham dy Dai hii
- Kiém tra tr ¢ dong
08h30-08h35 |- Chio cir
- Bao cdo kiém tra tr cich b dong tham dy Dai hji
08h35-8h40 | - Khai mac PH: Tuyén bd 1y do, gidi thi¢u dai bidu
- Giidri thidu, biéu quyét thong qua danh sich Cha tich dodn; Thu ky
doin; Ban kiém phiéu
- Théng qua Quy ché lim vige vi hudng din bidu quy &t tpi Dai hoi
- Thing qua chuong trinh lam vide coa Bai hii
08h10-08hS5 | Béo co hogt ddng cuia Hoi ddng Quin trj nim 2025 va phuang /o
huémg hogt dgng nim 2026 |f;‘
08hS5-09h10 | Bdo cdo két qud hogt dgng sin xuét kinh doanh nam 2025 va ké “{}
hoach san xuit kinh doanh nim 2026
09h10-09h20 |- Béo cdo cia Ban Kiém sodt nim 2025;
- Tér trinh lya chon don vi kiém todn Bdo cdo tdi chinh nim 2026.
09h20-09h40 | - Tér trinh théng qua dy thio Didu 1§ va cic quy ché ndi b Cong ty;
- (D kién) Tér trinh théng qua Phuong an dAu tu khu xir 1y chit thai
Huomg Binh.
09h40-09h50 | - Béo cdo cic chi tidu tai chinh 43 kiém todn 2025 va phuong dn phin

chia lgi nhuin nim 2025, ké hoach phan phdi lgi nhudn v chi trd ¢d
tre 2026;

- Tor trinh vé cde viin dé xin v kién tai Dai hji ddng cb dong thuimg
nién nim 2026;




| 09h50-10h00

Phat bidu chi dao Dai hji ctia Linh dgo UBND thanh phd Hué.

10h00-10h15

Dai hdi thio ludin va biéu quyét thong qua cde ndi dung:

- Béo cio cia HPOQT; Bao cdo cia Ban Diéu hinh; Bio cdo cia BKS
vé Tirtrinh Lya chon cdng ty kiém todn dde 1ip 2026; Bdo cdo cic
chi tidu tai chinh di kiém todn 2025 vi phuong dn phin chia lgi
nhuiin nim 2025, ké hoach phan phéi lgi nhufn va chi trd ¢d tire
2026;

- Tér trinh théng qua dy thio Diéu 1§ va cic quy che ndi by Cong ty;

- (Dy kién) To trinh théng qua Phuong dn diu wr khu xir Iy chét thai
Huong Binh,

- Tér trinh vé& mot sb viin dé xin v kién Dai hdi dong co dong.

10h15-10h25

- Thu kv Dai hoi trinh bay dy thio Bién ban va Nghj quyét Dai hi
ddng ci dong thudmg nién nim 2026

- Pai hoi thong qua Bién bin va Nghj quyét Dai hoi dong cd dong
thuong nién ndm 2026

10h25-10h30

Chi toa Dai hoi phat biéu tdng két bé mac Dai hji




UBND THANH PHO HUE CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MOI TRUONG Djc lip - Ty do - Hanh phie
VA CONG TRINH DO TH] HUE

MBC-HDQT

Hué, ngay 21 thing 4 ndm 2026

BAO CAO

' AT DONG CUA HQI DONG QUAN TR] NAM 2025 VA
* PHUONG HUONG HOAT DONG NAM 2026

== TAI DAl HQI DONG CO PONG THUONG NIEN NAM 2026)

Héi dong quin trj kinh bdo cdo Dgi hoi dong co dong thudmg nién vé cnng
tdc quan trj va diéu hanh ndm 2025, phuong hudng, nhi¢gm vy cia Hgi dong
quan trj ndm 2026 nhu sau:

I. Thye hi¢n nhigm vy nim 2026:

Cic cude hop cua HDQT:
St Thianh vién S0 buoi tham dy | Ty I§ tham | Ly do khéng
HDQT hop HDQT du hop tham dy hgp
1 | Phan Lé Hien 19 100%
2 | Trin Quoc Khanh 19 100%
3 Dm:mg Thj Hug 19 100% .
4 | Trin Huu An 19 100%
5 | Nguyen Vin Rin 19 100%

Nim 2025, Hoi déng quan trj d hop 19 dgt, quyet dinh nhimg viin dé
thude tham quyén cia Hoi dong qu;m trj duge quy dinh tai Diéu 1§ 16 chire va
hoat dong cda Cong ty. Céc thianh vién HPQT thye hign nhigm vy, quy én han
duge phin cong phi hgp vm quy dinh cia Lujt doanh nghi¢p, Diéu 1§ Cong ty,
di thyc hl'l.‘.l‘l hoan thanh tét nhiém vy duge giao, néu cao tinh Ihan trich nhigm
trude tip the, ¢ nhfmg déng gop tich cye trong qué trinh dmu hanh san xuat
kinh doanh. Hji déng quan trj 43 bam sat tinh hinh thyc tién, phat huy nhimg
thé manh lién  quan dén linh vye, hogt djng kinh doanh cua Cong ty, chi dao va
dinh hudng dé Ban Tnng giam ddc didu h:’mh thye hién hoan thanh cdc myc tiéu,
nhiém vy theo Nghj quyét Dai h-;u déng cb dong thuomg nién ndm 2025 da dé ra.
Cac nhiém vy hoat dong san xudt kinh doanh, cm: loai hinh dich vu déu ldy
khich hiang lam trong tim. Dinh hudng phat trién, ma r:,mg dia bin hoat djng
kinh doanh, phuang thire quan 1y, dio tgo, boi dudmng vé ngudn nhin lyc duge
chi trong va trién khai thye hign.

1. Hoat d{ng gidim sat cia HDQT d6i véi Ban Tong giam dibe:

Trong nim 2025, HBOQT thyre hign day di chu-: ning dinh hudrng gidm sat
vi kiém tra ddi véi hoat dong diéu hanh cua Ban Tnng giam dic theo quy dinh
cioa Lujt Dnanh nghi¢p, Ludt Chimg khodn va Diéu 1¢ Cong ty. Cung tac giam
st dul;rc trién khai thuémg xuyén, gin vdi viée thye hién Nghj quyét Dai hoi
dong b déng va cic Nghj quyet ciia HDQT.




HDQT theo ddi viée xdy dyng va td chirc thye hign ké hoach sin xudt kinh
doanh nim 2025: viée diéu hanh cde linh vire hogt ding chinh cia Cong ty; cong
téc ddu thiu, ky két va didu chinh hgp ddng kip thoi, dim bao duy tri hoat djng
cung (mg dich vy on djnh, lién tuc trén dja ban duge giao; dich vy moi duge
hinh thanh, ning lye cung mg ngay ciang duge n:‘mg cao.

HPQT gidam sat vigéc quan ly, sir dl,mg von, tai san; Ih].,n: hanh tiet kiém,
ki¢m sodt chi phi; dim bdo thu nhip, ché dd, chinh -t:ich doi vai ngudi lao dong;
dung thiri theo ddi viée chip hanh cdc quy dinh vé an toan lao djng, an toan
giao thing, phong chdy chita chiy va bao vé mdi truimg.

Thong qua ::-::rng tic gmm sat, HPQT danh gm Ban Téng gidm dnc dd no
lye trién khai cde giai phip diéu hinh phu hop vai diéu kién thye té. Mic du
doanh thu ndm 2025 chua |:I.-;ﬂ k: hn;nch dé ra do nhimg khé khan khach quan cua
linh vyc xdy lip '.J.’: han ché w: nguon ngin sich dja phuong doi vai d;ch Vil
cong ich, Cong ty w.n dim bao én dinh hogt déng, duy tri hi¢u qua san xudt kinh
doanh, bio toan von vi hoan thanh nghia vy véi Nha nudc,

HBQT thyc hién gidm sdt vige tudn tha phép lujt, Diéu 1¢ Cong ty, vigc Iap
vt cong l:m théng tin dinh ky, bét thuéng theo quy dinh; ban hanh day di céc
Nghi quyét, Quyét dinh lam co s& cho Ban Téng gidm ddc 10 chirc trién khai
thye hign.

I1L. Két qua gidm st dbi véi Ban dicu hanh va cin b quin 1y:

Hn;n dong quan trj gidm sit Ban diéu hanh Cong ty thing qua vige kiem tra
danh gia tinh hinh thye hién cdc Nghj quy ét, Quyét dinh cla HBQT. Trong nim
2025, Ban diéu hanh dudi sy chi dao va gidam sat cua HDQT da trién khai thyc
hién hodn thanh tét cdc nhiém vy hoat djng sin xut kmh doanh cua Cong ty,
chii dong dé ra céac giai phap tiét kiém chi phi san xudt, chi phi quéan Iy va céc
khoan chi phi lién quan khic dé dam béo chi phi cho h:::.':.t dong kinh doanh ¢o
hiéu qua, do don gid nguyén nhién, vat ligu, tién luong tdi Ihlcu v-.mg déu ting,
nhung du‘n gid x.w dyng trong cong tic djit hang va diu thiu van thap hon so
viri Quyét dinh s6 2239 UBND tinh {I‘.I.El.}-' ld UBND thanh pho) ban hanh tir ndm
2016 den tai thid diém niy, don gia van chua duge diéu chinh

IV. Vigc chap hinh, cia nguiri dgi di¢n doi véi chi trwong, nghj qu}'f:t
vii chi dao caa cha so hiru:

- Tmng nim "[l"S hn:,u dt;rng san xuit kinh doanh cia Céng ty cd nhimg
kho khin, tién luong tm thieu viing, thyre hién trich nop BHXH, BHYT, E!-H'Ji""'«.r
theo quy djnh bing xép |u‘.'.lT‘IE doanh nlghu;p cic khodn chi phl Ih:mh todn tién
dién, chi phi nguyén vt liéu diu vao déu ting so vai don gid thye té; tir nhimg
khé khin dé, Cong ty di dua ra nhiéu giai phdp chi dgo tiét kiém chi phi; Nhu
viée thye hlt.:n xdy dq,mg Quy ché chi tiéu nli'u b¢; gidi phap khong ting thém lao
dong gidn tiép khi m lao dgng 'ir.hm gidn tiép nghi huu theo quy dmh tinh giam
din lao ddng gidn tiép va trye tiép dé thye hién giam chi phi tien luong, thyc
hi¢n khodn cdc khodn chi phI sir dung cong cy, dung cy, chi phi di¢n thogi, chi
phi vin phong phim va ml:,}t s0 cac khoan chi phl lién quan khac dﬂ dam bao I
nhudn thye hién sau thué ting, dam bdo chia ¢6 tire d6i vdi phin von Nha nude
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vii chia cé tire cho céc ¢b dﬂng hang nim. Cong tdc quan Iy tai chinh Cong ty di
thyre hign dung theo quy ch: quan ly tdi chinh cong ty; quy ché chi tiéu n-:;n ba;
Nghj quyét Dai hji dong cb dong nhigm k¥ 2025; Picu 1& Cong ty va cic 1Hfm
ban quy dijnh hién hinh cia Nha nudc, cong tic dicu hanh huat dgng sin xuat
kmh doanh dam bao r:hnt lugng va hi¢u qua dap img dur,rc: nhu cu vén sin xuit.
Tién luong v céc ché d khic, thyc hign chi trd diy du va kijp thoi cho
CBCNVC vi nguii lao dong. Trich ndp cdc khoan phai trich ngp BHXH,
BHYT, BHTN kip thari va diy di theo quy dinh.

- Tinh hinh va két qua trién khai cdc dy an duu tr; ké hoach diu tu, khoi
lugng thyre hi¢n, tinh hinh va kha niing thanh todn von diu tur thyre hién dam bio
dung cdc vin ban quy d|nh hién hanh ciia nha nude; cong tic gidi ngin von theo
diing ké hoach b tri von hing nim.

- Thyre hién nhiéu bi¢n phap va gidi phap vé quan ly céc khoan ng phai thu
va ng phai tra. Do d6 trong ndm qua, C4 ong ty khong ¢6 tinh trang ng kéo dai va
ng khé doi khong ¢6 kha ndng thu hoi g, thyc bign thanh todn kip thoi céc
khoan ng phm tra doi vai khich hang. Téng ng phai trd trén von chi s& hiu cdc
nim déu giam.

- Luﬁn -:hu} én ngunn mun dam bao theo quy dinh; trong dé von Nha nudc
51% trén von Diéu 1&; von cb phin 49%.

- Hodn thanh thu tyc gmu d:ch chimg khodn trén san LpCum lhuqm san
giao djch chimg khodn Ha m;n dong théi Cong ty da thuc hién cong bo théng tin
theo  quy dinh tai Thong tu s6 Cong ty thyuc hién cung bo thdng tin thm Thong
tr 50 96/2020/TT -BTC ngdy 16 thing 11 nim 2020 cia B Tai chinh vé hudn
din cong bo théng tin trén thi Lruung chimg khodn, toan bd hoat djng san xuat
kinh doanh cia Céng ty déu duge cding khai trén trang website:
http://hepco.com.vn. Muyc quan hé co dong, Cong bo trén hé thung -:ung b
théng tin cia (IDS); {EIMS} ve buu céo gidm sdt tai chinh 6 t]‘mng, bio cdo tai
chinh nim, ‘Mgh; quyét Pai hoi ¢ dung thudng nién, phuong an phin chia I:;n
nhun, chia c6 tirc hang ndm, cong bo thong tin bat thudmg theo quy dinh vv..

- Ngodi duy tri tdt céc hoat dong cnng ich thuomg xuyén, Cong ty di I.;ip
trung nhin lye, phu:mg tién hodn thanh tot cong tdc v sinh, Chlﬂ]‘i trang do thi
phuc vu cdc dip Tét Duong lich; Tét Am lich; Nga}' théng nhit dit nude 30/4;
Festival Hué va céc sy ki¢n chinh tri, xa hoi khic dién ra trén dja ban thinh pho.

- Hodn thanh cong tac diu tr cde dyr dn trong 5 nim; nhu, Thoat nude, Dign
chiéu sing, Chinh trang via he.. L{Ip phuong an Md rgng Nghia trang nhén din
phia Biic va phia Nam Thanh pho.

V. Vige chiap hanh dudmg 16i, chi truong, chinh sich cia Ding va
phip luit cia Nha nude; thye hign tiét kigm, chong ling phi; ndi quy, quy
ché Cong ty:

Trong qua trinh trién khai thye hién nhu;m vu hoat dl;:ng san xuft kinh
doanh, vai trich nhiém 1a Ngudi dai dién ph:m von nha nude, di thuung xuyén
nghién ciru cdc vin ban quy djnh cia Pang va Phip ludt cia Nha nudc; Nghj
quyét Dai hoi Dang b Cong ty, ban hanh cdc ni quy, quy ché Céng ty phi hgp

3

-....i."-'J-d'




vin hm:.t ddng san xudt kinh dua.nh Trong 5 nim, mic du Cong t:,.r dii o rat
nhiéu Poan thanh kiém tra, Kiém tnan Nha nude. Qua thye hién cong tic kiém
tra, thanh tra, Céng ty di thye hién tét mei chi trong chinh sdch cla Pang va
Fhﬁp luit coa Nha nuée, dieu hanh thye hign tot moi nhu;m vy hoat djng sin
xuit kinh doanh tai Cung ty lhcn dung quy dmh h1-;n hianh cia Nha nudce, khing
co tmh trang théit thoat vé vdn va tai sin, tiét kiém 17 da cac khoan chi phi san
xuat dé ting lgi nhugn

V1. Két qui kinh doanh

1.Két qui kinh doanh thyc hi¢n nim 2025 tém tit nhur sau:

Don vi tinh: Dan

' Ty 1§
T Chi tiéu K& hogeh 2025 | Thyc hign 2025 | ¢
T (TH/
L _ KH)
(1) 2) (3) ) 5
01 | Doanh thu thuin 358.442.263.235 | 311.232.498.118 | 86,83
02 | Loi nhudin trude thue 17.205.228.635 | 17.893.189.544 | 104,00 |
03 | Loi nhugn sau thué 14.968.548.913 | 15.715.429.918 | 104,99
04 | Céc khodn ndp ngin sich | 24.200.000.000 | 25.207.258.108 | 104,16
05 | TSCD hiru hinh 192.301.929.275 | 224.133.944.027 | 116,55
5.1 | TSCP CTPLCC 158.729.828.016 | 191.503.143.992 | 120,65
5.2 | TSCD tinh khau hao 33.572.101.259 | 32.630.800.035 | 97,20
Trich khiu hao TSCD 8.908.306.199 | 10.085.824.372| 113,22
06 | Vin Dicu I¢ 60.000.000.000 | 60.000.000.000 | 100,00
Thu nhip binh quin
07 | (4dn ﬂné’uwlh:‘fﬂg} 16.587.119 16.585.904 | 99,99
8 | Ty 1§ co tirc/von DL 12,00%/VDL | 12,00%/VDL | 100,00

Chi tiéu doanh thu dat 86,83% ke hoach, vi do diéu chinh chi tiéu doanh
thu ting truémg 10% theo ¥ kién chi dgo cia UBND thanh Flhﬂ chu ycu g:am
chi tidu kinh doanh xiy lip, giam 515%, do IJ‘I1,,1‘E hu:n co ché diu lhuu trén h
théng mang Quéc gia, cdng tic diu thiu c6 nhieu bat cqp va rdo cin vé co che
E,IEI.,, Céng ty 14 mdt trong nhimg doanh nghmp c6 nhiéu kinh nghn;m trong vn::
to chirc thi cong céc cbng trinh thodt nudc, via hé, h¢ thing Eh:n chiéu sang, 1t
cd cac cong trinh Cong ty IJ'H,n: h:r;n thi cung déu dim bdo chit lugng va thim
m§, nhung khi thyre hién diu thiu da phin bj trit thiu, do d6 dE anh hm’rng dén
wcc ting trudng du:mh thu. Do cong tde chi dao diéu hanh rat quyet ligt, H{1
ddng quan trj cung dé ra nhiéu %uu phip dé quan ly chi phi diu vio, nén lgi
nhudn sau thué tiing 5% so voi ké hogch nim 2025, chi tiéu thu ndp ngin sich
:ﬂng ting 4,16% so vai ké hoach nim. Cong tac glﬁm sdt wa chi dao cua Hjn
déng quan tri, sy diéu hanh cia Ban Téng gidm doc, sy nd lyc cua ngudi lao
dong trong Céng ty da phin diu hoan thanh cic chi tiéu ke huach da duge Dai
héi dong co déng nim 2025 dé ra (s0 lidu di tom tit chi tiét tai biéu trén).
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2. Céng tic cb ddng:
Cu citu b ding cing ty theo danh sich ch ot cuoi ngay 25/02/2025
(Thye hign quyén bo phiéu).

W Cé phiin T Ty 1§ % /
So co dong <ir hifu Trj gia (dong) VDL
. ’5'3' dong nhinuge | 02 3.060.000 | 30.600.000.000 51,00% |
_ 2. C6 dong 1a nguoi
lao dng va ngum di 373 2.059.213 | 20.592.130.000 34,32%
nghi huu l ) — i
IJH;“ dong chién 01 619.500 | 6.195.000.000  10,33%
4.Co dmig ngodi 47 261.287 | 2.612.870.000 4,35%
Tong cjng 423 | 6.000.,000 | 60.000.000.000 |  100,00%

Tai thoi diém chot danh sich co dong 1o chire Pai hji dnng co dong thuﬁnb
nién nim 2026, Cong ty Cd phin co 51% w.':n Nha nuée, Ong Phan 1& Hién -
Cha uch HE‘IQT nim git 60/51% phin von nha nudc: 18.360.000 cd phin;
Ong Trin Qunr.: Khinh - TVHDQT - Téng Gidm dbc, nim gilr 40/51%:
1.224.000 co phin, tong sb cb phin s& hiru 51% von nha nudc 1a: 3. l]ﬁﬂ D{}[l cd
phin; 373 co dong 1a CBCNVC va ngum lao dpng trong Cung ty v 50 co dong
di nghi huu, s¢ hitu 2.059.213 cd phin; 01 cé dong chién luge 1a Cong t}
TNHH T"r‘l XD va dp:h vt Mdi truimg Thira Thién Hué so hitu: 619.500 ¢
phén; 47 cb dnng ngodi, s0 hiru: 261.287 ch phan E'-::-ng ty di co viin ban bdo
cdo xin ¥ ku:n UBND thanh phé Hué vé vige thong nhm cde ndi dung dé Nguoi
dai dién phan H:-n nha nude cé ¥ kién [ﬁll Pai hii co dong thudmg nién ndm

2026, dy kién 16 chic D

15/05/2026

ai hoi dong ¢b dong thuomg nién ndm 2026, ngdy

II. PHUONG HUOGNG HOAT PONG CUA HQI DONG QUAN TR]

NAM 2026

1. Chi dao tricn khai thye hi¢n nhi¢m vy hoat djng SXKD
Dan vi tinh: ding

l Chi tiéu Thye hi¢n 2025 | K& hoach 2026 {'E'r:f'r';n
() @) G) @) (5)=(433)
01 | Doanh thu thudn 311.232.498.118 | 342.557.775.359 | 110,06
02 | Loi nhuan truée thue | 17.893.189.544 | 18.840.677.645| 105,30
03 | Lgi nhufn sau lhl.lé 15.715.429918 16.391.389.551 104,30
04 | Céc khodn ndp NS 25.207.258.108 | 25.500.000.000| 101,16
05 | TSCD hiru hinh 224.133.944.027 | 118.460.268.720 52,85
| 5.1 | TSCDb CTPLCC 191.503.143.992 85.330.268.720 44.56
| 5.2 | TSCP tinh khiu hao 32.630.800.035 33.130.000.000 101,53
| Trich khiu hao TSCP 10.085.824.372 10.500.000.000 104,11

"ﬁanai

e
-

-y




vy la @
$ Chi tiéu Thye hi¢n 2025 | Ké hoach 2026 m}
06 | Von Dicu 18 60.000.000,000 |  60.000.000.000 100,00
07 | Thu nhip binh quin 16.585.904 17.081.571 102,99
8 | Ty 1& cb tire/von DL 12%/VDL 12,29%/VDL 102,42

Dé trién khai thye hién mét sb chi tiéu co ban nim 2026. Héi ddng quan trj
deé ra mdt sé nhiém vy cu thé nhuu sau:

- Mo n;:ng da dang hoa cic logi hinh dich vu trén dja ban toan Tinh, lhnm
gm thye hién diu thau d6i vai cac goi thiu thu gom, viin chuy¢ én ric, diu thiu
cung tic quéan 1y hé théng thodt nude, 1& d].mng hé thong dién chteu sang, thi
cong cac cong trinh XCCB, cOng tac trong va chim soc cdy xanh..

- Ning cao u:ha!. lugmg cla cdc logi hinh djch vy, dam bao chnl Itm'n g, thim
m¥. Tﬂng cutmg moi quan h¢ hop tdc véi cdc dja phuong; cde ban quin ly dy
an; cdc doi tic nudc ngn:u cdc dom vi kinh doanh, nhim thic ddy Cong ty phat
trién bén vimg, doi song CBCNV va ngudi lao dong ngay cang duge cai thién
vii ning cao;

- Nghién ciru dé ra phuong dn va cdc giai phip tiét kiém chi phi sin xudt,
ha gia thanh ddi vai cdc logi dich vu dé thyc hién glm phip canh tranh T.rcn cic
linh vyre cong ty dang hogt d@ng Huy déng cdc ngudn von hep phdp dé tiép tye
diu t mua sim phuong tign thiét bj dam bao cho hoat dong kinh doanh, dnng
thi tiép tye didu tr mua sim phuong tién thiét bj phuc vu cho cong tac quan 1y,
dip (mg kip théi trong cong tdc quan ly, diéu hinh hoat dong Céng ty;

- ‘,"{;1} dymg céc phucmg in dé cy thé hda cdc myc tiéu, chi tiéu nhu:m vy
cu thé dé thufin tién trong cong tac chi dao, diéu hanh hnat dqng san xudt kinh
doanh. Nhin thire duge diéu n&’}f cong ty dua ra mdt so giai phiap nhim ning
cao hoat dfng kinh doanh, cy the nhu sau:

+ Xiy dyng céc giai phap phét trién san xuit kinh doanh, gitr vimg sy n
dinh cia khich hang hi¢n L@: v khai thic, tim kiém khich hing méi trong ]r:mh
doanh d;ch vy thu gom viin chuyén ric thai, nghién ctru U1u¢ hién co ché tai
chinh d& c6 nguén kinh phi khuyén khich khéch hing, gop phin ting doanh thu
trong moi hoat dong cua Cong ty;

+ Xiy dyng phuong dn kinh doanh v chinh sich, chit lm;mg gmm gm
thanh d|+.':h vy dé thu hit khich hang canh tranh va tham gia diu thau doi véi
mit s0 cdc logi hinh d;-::h vu dang thye hién co ché diu thiu theo quy dinh. Ting
cuong cong tic lruyen Lhung chim soc khich hing, quang bd hinh anh hu:,n
dq‘,mg Cung ty, gidi quyét nhanh va kip thii nhimg ton tai va mt s6 cac ¥ kién
ctia cdc 16 chire va ngudi dan lién quan dén hc.-:.t ding Cong ty;

+ Trien khai thire hién dé an ch uy én doi so. thp tuc trién khal Vi l.‘lu:; tri sur
dung trang mang xa hgi Far:ebmk ..dé quing ba tuyén truyén cdc ndi dung
ning cao y thirc cua ngudi din vé viée do ric ding gio, ding noi quy dinh, dnng
thai gidi thiéu, quang ba cic logi hinh dI::h vy Céng ty dang thyce hién;

+ Nghién ciru dé ra cic giai pha trien khai thye hién cé higu qui nhigm vy
sin xuft kinh doanh, dam bao quyén loi hgp phip cia Céng ty, cb dong va
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nguﬂn lao d:png, hodn thinh tot nghia vy véi Nha nude, khing ngung ning cao
diri song viit chat tinh thin cho cén b cong nhan vién va ngudi lao déng trong
Céng ty. Xdy dyng cdc giai phdp bio dim san xuat kinh doanh ¢6 hi¢u qua;

+ Tiép tuc thyre hig¢n Quy ché din chi co sd tai Cong ty, phdy huy quyén
lam cha tip thé ciia v:an b cdng nhin wen va ngudi lao déng, thyue hién vige
cong khai mmh bach vé ké hnach san xudt kinh doanh, tinh hinh tai chinh, w;r.:
phin phm loi nhudn, thye hign ot cung tac bdo cdo cua ngufn Pai dién phin von
nha nude doi vai Chi sa hitu va dé xudt phuong dn phin phoi lgi nhuq.n va phin
chia ¢ tire, trinh xin ¥ kién chi s& hiru trirde khi t6 chire Dai hdi dong cb dong
thuomg nién ndm 2027

+ Cb ke hn.;u:h trién kh:u [hm: hién hoan thanh tot mot s0 chc dy dn hign
nay thanh ph-::n Hué dang, tiep tyc giao cong ty lam chu diu \r:i chi djnh thau
thyre hh:n trién l-:h:u thi cung Hu:‘m thinh cing tic quy ét todn von doi H:n don vj
chu diu h.r trinh cap ¢d thim quy én phé duyét va dé nghi chuyén Quyét dinh phé
duyét quyet todn u:ln diu tr ddi vai :nng 1'.r|nJ'| hoan thinh qua Trung tim Quan
Iy va khai thic ha ting D6 thj thanh phd Hué tiép nhin theo quy dinh.

2. Cong the quén trj Cong ty

Ra soat, d:cu chinh khung phap ly néi b phu hgp \--‘JI tinh hinh thye 1é
Cong ty: Cdc quyét dinh, quy dinh, quy trinh, co ché, phan ciip, phin quyén dé
tao sy chu ding va chju trach nhi¢m. Ting cuimg kiém tra, gidm sdt dam bao
hiéu qua cong vigc.

Tiép tyc kién toin by may dim bio tinh gon, phil hgp véi thye té véi hoat
dong san xudt kinh doanh cta Cong ty.

3. Xdc djnh nguon vin vi khi niing ciin d6i ngudn von ditu tr mua sim
TSCD tir niim 2026

H'DQT Cnng ty xdc dinh nguon von dau tr chi }eu tir nguon von khiu hao
TSCD va ngudn von hgp phap khac. Trén co s0 kiém tra, dinh glﬁ cua cic
Phong chuyén mun va cae don vi trye tiép si dung phuong ti¢n. thiét bj trong
hual digng sin xudt kinh doanh, thyc hi¢n vin chuvén rdc thai vé Phi Som, sy
cin thiét phai diu tr mua sdm méi cdc logi phuong m;n thiét h1 r:huycn dung;
sira chita 1ém cdc logi phuong tién thiét bj dé trich khau hao hét thoi gian quy
dinh. Nhim dam bao cho hoat dong san xuit kinh doanh cta cong ty. Hii dong
quan tri, ¢iin cir Diéu 1¢ Cong ty vil Lufit doanh nghi¢p hi¢n hianh s& xem xét \.1
thnng nhiit ban hanh Nghj quy:t trrdie khi trién khai thye hién sir dung ngudn
von diu ty mua sim ti sin c6 dinh nim 2026.

4. Ve quin Iy

Trién khai thyc hién dé dn chuyén ddi so trong toan Céng ty, tiép tuc dp
dung céng nghé 4.0 trong cong tac quin 1¥ va diéu hanh hoat ddng san xuit kinh
doanh. Thye hién nhiéu bién phdp, giai phdp ting cuwdmg cong téc quan ly SXKD
chiit ché, tiét ki¢m chi phi hgp 1y, dim bdo cé hi¢u qua trong kinh doanh.

5. V& nhiin sy - lao ding

Thye hién viée sip xép cong tic to chire, bd may dam bao tinh gon, hgp ly
va hi¢u qua, timg budc tinh giam lao ddng tai cic dom vi Xi nghié¢p tnre thuge va
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khoi quan ly viin phong Cong ty, dé gop phin vio viée thie hién phuong dn tiét
kiém chi phi sin xuit trong hogt dong kinh doanh. Tién luong thu nhip cua
nguén lao djng duge duy tr, 6n dinh, chi trong cdng tic quy hoach nhin sy, cin
xét xét k§ ddi vai cong tac nhén sy, yéu to con ngudi la mjt trong nhimg nhi¢m
vy hét site quan trong trong cong tac lanh dao, chi dao, quin 1y tai Cong ty, dim
bao dép tmg kip thii nhu ciu nhan lye cia Cong ty trong ndm 2026 va cic nam
tiép theo.

Trén diy la bdo cdo hoat dong ctia Hoi dong Quan trj Cong ty nim 2025 va
phuong hudng, nhiém vy nim 2026. Kinh dé nghi Pai hoi dong c6 dong thuimg
nim 2026 ¢6 y kién tham gia.

Nori nhiin: TM. HQI DONG QUAN TR]
- HBQT; BTGB, BKS. CHU TICH
- Luu: HRQT; VT.

PHAN LE HIEN




CONG TY CO PHAN MOI TRUGONG
VA CONG TRINH DO TH] HUE

Si: BC-MTDT

BAO CAO CUA BAN DIEU HANH
(Tai Dai hi dong b dong thwirng nién niim 2026)

KET QUA HOAT PONG SXKD NAM 2025,
PHUONG HUONG, NHIEM VU NAM 2026

Hué, npay  thdng 4 ndm 2026
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BAO CAO
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025,
PHUONG HUONG, NHIEM VU NAM 2026

_ Phiin thir nhit
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025

Nim 2025 1i nim ddu tién trién khai thye hi¢n Ngm quu:t Dai hdi ding cd
dong nhi¢m ky 2025-2030 trong bdi canh thinh phd Hué chinh thirc trar thanh
thinh phu trye thude Trung wong, n::m cla cie dai hdi nhi¢m k¥, nim chin cua
ngdy 1€ 1ém cia dit nuoc.. . ¥éu ciiu ddi vai cing tac mai trudmg do thj v ha
ting k¥ thuft ngay c;m!, cao,

Bim sdt Nghj quyét Dai hi diing Cb dong Cong ty thuimg nién nim 2025
vi nhigm ki 2025-2030, Chuong trinh, ké hoach hoat ding cia HHi ddng quin
trj ndm 2025 va nhu,rn ky 2025-2030, Ban Diéu hanh da tip trung chi dgo todn
di¢n hoat ding san xudt kinh doanh, biao dam hoan thanh tht nhié¢m vy chinh trj,
duy tri dn d!nh hogt ddng, n.mg cao higu qua tdi chinh v bao todn von nha
nwde. Ban Didu hinh bio cdo ké qua thye hién cdc chi ticu chai u.u nhur sau:

L. Thyre hign cic chi tidu, nhigm vy dige giao

1. Chi tiéu khii ligmg hogt ding cung img sin phim, dich vy cing

o] i Donvi | Kéhogeh  Thyehién | Ty 1I§%
| #¥i| Chechititn tinh | 2025 | 2025 | (TH/KH)
1 | Quétric | 10.000m2 | 49.804|  49.861 100,12 |
| 2 ||_hu_3.umrﬂc : km 194.084 199.735 | 11]'“:41
| 3 | Van chuyén ric tin 202.618 210032 103,66 |
, |

g | Tusimniein m3 ‘ 28,532 22,808 79.94 |
L dutmg : : ——
5 [ Xuly ric  tén 2681 5.796 216,20 |
ok ] o2 796 |

‘ 6 Fl‘ff“‘h‘* thong m3 5.077 4.170 82,14
g [REEROIREA 1 38977 38325 98,33
sinh hoat | ) - |

8 [QuanlyNIND | ha 147,61 | 48] 100,00
Auan by h¢ thing — 359 391 108,91 |

chiéu sang | |

2. Chi tiéun duanh thu, Ign nhudn hoat dijng sin xuit kinh dnanh

2.1. Cie chi tiéu co bin vé hoat ding kinh doanh nim 2025

—_ Domvjtinh: Déng
s Ty 1§ %

.d 4 YN

K hoach 2025 ‘ Thye hign 2025 (TIVKH)

1| Doanh thu thuin | 358.442.263.235 | 311.232.498.118 86,83

Chi tigu
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g v O phain Ml trvimyg var Cderg rrinh £ thy Mt

| i TV 1§ %
e Chi tiéu Ké hogeh 2025 | Thie hign 2025 | 3 A
2 | Lgi nhuﬁntmu:lhué 17.205.228.635 | 17.893.189.544 104,00
"3 |Loinhudnsauthué | 14.968.548913 | 15715429918 104,99
4 | Nop ngiin » siich I 24.200. l‘.lﬂﬂ_mﬂ 25.207. 258.108 | 104.16
5 | ISCD hiru hinh 192.301,929.275 | 224.133.944.027 | 116,55
Ei' TSCH CTPLCC 158.729.828.016 I‘:?l 503,143,992 120,65
7 | 1SCD tinh khiu hao 33.572.101.259 | 32.630.800.035 97,20
- rich khiu hao 15CD 8.908.306.199 | 10085824372 113,22
6 [ VonDiculg | 60.000.000.000 | 60.000,000.000 | 100,00
Thu nh@p binh qu:m
7| (dbng/nguti/thing) aatt L R i 5
8 |1y 1¢ b tire/vin DL 12,00%'VDL 12,00%'VDIL. 100,00

2.2. Phurong éin phiin chia lgi nhufin v chi tra cb tie niim 2025:

Deamn v tinh: Hing

Tr Chi tiéu Th;';;l'*“ Thue hign 2025 Ty 1§ %
El Lgi nhudn trude thué | 16.479.991.150 | 17.893.189.544| 108,58 |
Il | Loi nhudn sau thué | 14398898938 | 15715429918 109,14
I Trich qus DTPT 2.879.779.788 |  3.800.800943 | 13198
Trich qu¥ Khen thudmg, |
‘qui Phic lgi (30%) | 4319.119.150 | 4714628975 109,16
5 | trong do: i - |
- QuS KT (60%) 2591471490 2 828, 777385 109.16
. RU(O0%) | 2991471490 2828 19,16
- Quf PL (40%) 1727647660 | 1.885.851.590 109,16
- Ty 1& chia ¢b tire
2 (0" 3
[(VDL) e L
- Chi tra 6 tire; 7.200,000.000 | 7.200.000.000 100,00
3 I 51% vén gop Nhd ' | '
| e 3.672.000.000 | 3.672.000.000 | 100,00
|_+ 49% vén cb dong 3.528.000.000 | 3.528.000.000 100,00

3. Diinh gid chung vé hnat ding sin xuiit kinh doanh
Niam 2025, hoat dong cta Cong ty didn ra trong dicu kién nhu ciu dich vu
méi truimg do thi tiép tuc ting, tuy nhién co ché diu thiu dich vy cong ich va
ip luc canh tranh ngay cing Iom; dong thai chi phi diu vio tang trong khi don
gid dich vy chura duge didu chinh Kip thoi d3 dnh hudmg true tiép dén hidu qua

san xudt kinh doanh.

g L | |

-
—
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Caimg £y Cor phan Mai traedmg va Cong trink Dy thy Hiv

Mic dit doanh thu thuin khong dat ké hoach, chir véu do linh vire xdy lip
suy gidm manh va dom gid dich vy cdng ich chua duge didu chinh kip thini theo
bicn ding chi phi diu vao, Ban Difu hinh di tip trung trién khai dong bj cic
gidi phap quan trj, tiét giam chi phi, co cdu lai hoat ddng va khai thic hi¢u qua
cic [inh vye cd bién lgi nhudn 10t qua d6 Cong ty van hoan thanh va vl chi
ti¢u lgi nhudn duge giao,

Cong ty ticp tuc hoan thinh 16t nhi¢m vu cung img sin phim, djch vy edng
ich, duy tri 6n dinh chét lugmg v¢ sinh mdi trudmg, chicu sdng, thodt nude va ha
Ling dd thi: phuc vy hidu qua cic sy ki¢n chinh trj, viin hoa 1om cia Thinh phu":,
gop phin il gin canh quan dé thj xanh - sach — sang — vin minh,

Dong thiri, Cang ty timg bude trién khai cic mé hinh, dich vu méi nhi thu
gom ric tai che, vé sinh edng nghi¢p, img dyng cong nghé trong quan Iy, qua do
ndng cao higu qua hoat ding va timg bude ma rdng linh vye kinh doanh.

3.1. Hoat diing cung img sin phiim, djch vy clng

Cung (mg san phim, dich vu cing ludn duge Cong ty xic dinh 1a linh vy
then chét, chiém 75,80% doanh thu; Do d6, Cong ty ludn tip trung diu ur ndng
cao chiit lugm 2 dich vy vil ting ning lye mda rong dja ban phyc v, vi viiv hoat dong
cung tmg san phim, dich vy cdng tiép e ting tnromg ci vé quy mé 1in chdt huong
vit dja bian phyc vy ngay cing ma ring.

Trong qui trinh tricn Khai cic hp dong djch vu cdng trong diém, Cong ty
da phoi hap chat che vdi cic co quan nha nude dé didu chinh don gid, bd sung
khoi lugmg hop Iy theo co ché, chinh sich hi¢n hanh: déng thvi kip thivi hodn
thi¢n nghi¢m thu, k¥ phy lye hop ding, xir I¥ ede viin dé phit sinh, bio dim
khing lam gidn dogn chit lugng dich vy va quyén lgi cla ngwin lao ding.

Trong nam 2025, trén dja bin thianh phd Hud didn ra nhidu sy kién chinh
trj — x3 hoi quan trong, ¢6 ¥ nghfa djc bi¢t ddi vai sur phit trién cia Thanh phd,
nhur: sie kién cong bd Hué tra thank Thinh phi trre thude Trung uvong; Dai hii
Ding by cic clp nhiém ky 2025-2030; Dai hoi Thi dua yéu nue cac cip; ks
ni¢m 50 nim gidi phong Thinh phd Hué; 16 chire chudi hogt ddng Festival bén
mua, Festival Nghé truyén théng Hué; cic sy kién vin hoa — du lich edp quic
gia, quic t&; cde hdi nghi, didn dan hop tac québe 1é duge 16 chire tai Hué theo
dinh huimg xdy dyng 1ué rd thinh Thianh phd Di sin — Vin hoa — Sinh thj
Canh quan — Thin thi{n mdi truimg va thdng minh... Trude véu cdu cao vé chit
lugmg cinh quan, vé sinh mdi truomg va ha ting k# thudt do thj trong bdi canh
nhiéu sy kién quy md 1ém dién ra lién e, Cong ty di tdp trung b tri e lugmg,
trang thiét bj, phuong tign, bio dam duy tri méi trdmg d6 thj xanh - sach -
sdng, an todn, vin minh, gop phin quan trong vao thanh cong chung cua Thianh
ph.

Péi vai nhidgm vy phye vu phing ching thién tai, mua bao, Cong ty da
nhanh chong huy ddng cic lyc lugng img true 24/24h, trién khai thu gom lugng
lém rie thii phit sinh sau mua 18, khei thdng edng rinh, muong thodt nudbe, kip
thai xir Iy sy ¢6 chitu sing va cac diém mit an todn i cic tuyén duimg trong
yéu. Cong tac phii hop vai cic phong ban cta Thanh phd, cic phuimg, co quan
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Cormygr 1y U Hr-j:rr Mol trirmy vit Cdng trink £ thi Hid

chire ning duge thire hign chiit che, kip thii, gop phﬁn bio dam an todn cho
nguin din va giam thicu thiét hai do thién ta gdy ra.

Vai nhimg nd lye trén, Doanh thu hoat ding Cung {mg san phiam, djch vu
cong nim 2025 dat hom 236 ty ddng, ting 7,62% so vai thye hién nim 2024,

3.2, Hoat ding kinh doanh xiiy lip

Nim 2025, Cong ty Lhﬁn]._, con duge giao [ﬁm chi diu hu‘ﬂ ding xiv
lip chi yéu thing qua diu thiu, Trong diéu kign 50 lugmg goi thiu han ché va
canh tranh gay git, doanh thu linh vire nay dat g.m 27 ty ding, bing 42,11% so

vin nidm 2024, Diy 1d nguvén nhiin chinh lam giam v trong dong gop caa linh
vire xdv 1ip trong co clu doanh thu,

XX Hoat djng Kinh doanh djch vy

~ Linh vy kinh doanh dich vy duy tri ting trudmg nhung hidu qua chua
dong déu gidra cic mang.

DDoanh thu kinh doanh dich vy nam 2025 dat hon 48 0 ddng, thng 13,39%
s0 v ndm 2024, Trong do, cie dich vu truyén thing nhir hit him vé sinh, thu
gom vi xit 19 chit thai tiép tue dong vai tro chi lye,

Hoat ddng thu mua phé li¢u tang manh vé doanh thu, tuy nhién hiéu qua
chua twong urnL, do chi phi phin loai, thu gom vii viin chuyén con cao. Diy la
linh vue co l:r.m ning phit tricn trong thin gian toi; Cdng ty s& tip trung hodn
thi¢n mé hinh té chire thu gom, ddu wr h¢ thong phan logi - tdi ché nhim ning
cao hi¢u qua va bién lgi nhudn.

Nhin chung, trong di¢u ki¢n cdn nhiéu khé khin, Ban Biéu hinh di
chii djng, linh hoat trong eing tic quin 1%, diéu hinh, bio dim duy tri dn
dinh hogt ddng vi timg bwde niing cao hifu qui sian xuit kinh doanh,

4. Mt sd cing tic khic

- Ngodi cong tic chuyén mon, Cong ty tham gia gop ¥ cic dy thio vin bin
quy pham phap lujt dbi viai linh vire chuyén nganh. Thudmg xuvén rd sodt, didu
chinh, b sung cic quy dinh ndi bj,

- Tp trung thye hi¢n chuong trinh chuyén ddi so; trién khai phurong én thu
gom rie cac phuomg theo véu cdu gidm tai tron g thianh ndi; Ki¢n todn lgi nhin sy
cde dom v phi hop vii tinh hinh san xudt kinh doanh eiia Cong ty.

- Khing ngimg cham lo din m:mg ca vé vit chit va tinh thiin cho cin b
cong nhin vién cia don vi. Ludn quan tim vi tpo didu kién dé mdi 16 chire dodn
thé hoat ddng v phat huy 1ot vai trd cda minh, Tich cure tham gia cic hoat ding
thé thao, van ngh¢ do cac 16 chire chinh trj - x3 hdi phat ding. lJung gup cho
cidc quf: dén on dap nghia, vi ngudn nghéo, ngidy cong vi twdi the, .. .mai dm
cong dodn, ngn nhin chit ddec da cam,

- Céng tde din quin wr v, an ninh gudc phong ludn duge Cong ty chi
trong. An ninh it W trong doanh nghiép duge bao dam; tai san nha nudéc duge
quan Iy, bdo v§ an toan.

I1. Tan tai, han ché vi nguyvén nhin
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Bén canh nhimg két qui tich cye dat duge, vin con mit sé tdn tai nhy sau:

I. Linh vye cung irng san phim, dich vy cong trén dja bin Thanh phi:

Hogt dfng cung (mg sin phim, dich vu cong phy thudc hodn todn vio
ngdn sich cia cic dja phuomg. DAy 1a kho khan lém nhit cia Con £ty vi cling ld
kho khiin chung cua cic doanh nghi¢p cung img san phim, dich vy cng trén ca
nuoe trong qua trinh thue hién myc tidu ting tnrdmg.

Do ngéin sach han ché nén Kinh phi b tri cho hoat ddng cdng ich hing nam
chua dip img duge nhu ciu md ring thu gom, ting cuimg vin hinh hé thing
thodt nurde, dign chidu sang phuc vu nhin din, Ddng thi chi tiéu ting tnrong
doanh thu cta Cong ty khing dat.

Déng hanh v nhim 2 khi khan eda Thinh pho, gid hop dong dich vy cong
ich nhiéu niim qua chua duge diéu chinh, trong khi dé gia diu vao, nhit 1d nhién
li¢u ndm qua tép tye & mire cao va dy kién kha nang con ting gy kho khin cho
hoat dong san xuit kinh doanh cia Cong ty. Nhit li cong tic vin chuyén ric vé
xu Iy tai Nha mdy xi 1y ric Phi Son lam ey ly vin chuyén tang 1én, thisi gian
tiép nhin ric kéo dai dp lye 1én phuong tién viin chuyén,

2. Linh viyre kinh doanh xiy lip:

- Nim 2025, Cong ty khing con duge giao lim chi diu tr nén phai tham
gia ddu thiu cac dy dn. Dong thiri trong nam 2025 rdt it 20i thiu, canh tranh
khong linh manh: Trong giai doan chuyén sang co ché chinh quyén 2 ¢dp hiu
nhu khdng ¢6 dy én mdi 16 chire ddu thiu, 8 lugng d an phi hop voi ning luc
cua Cong ty khing nhiéu; Cic cong trinh thude dy dn dudi 5 1v dinh cho ciic
doanh nghi¢p nho, Cong ty khing duge tham gia. Vai sy thidu hyt cic cing
trinh mdi, vige canh tranh ngy cing gay git, cic don vi tr nhin giam gid qua
siu nén Cdng ty rt kho dé canh tranh, Nam 2025 C ong ty chi tming duge 04
cong trinh mdn.

- DI véi cic goi thilu ¢d da wing thiu nhy goi thiu Toan bj phin xay lip
cia dyr dn thuge dy an Tuyén duimg doc song Huong (phia Nam) doan tir ciu
D3 Vién dén duimg Huvén Trin Cong Chaa hidn 1pi dang vudmg mic trong vide
gidi phong miit bing nén chua thé thi cong tiép duroe.

3. Linh vye Kinh doanh djch vy khic

Theo ké hoach chung, chi tiéu doanh thu linh vue nay ndm 2025 phai ting
so vari thyre hign nim 2024 t6i thidu 13 17,8%. D¢ dat duge doanh thu trong linh
vire ndy, mot mdt Cong ty 3 phai rit nd lye duy tri cac khich hang ¢ dang
thyre hi¢n, miit khéc phai ting cuimg tim kiém thi tneimg, khach hiang mai nham
ting doanh thu; déng thiri b sung mit sb dich vu kinh doanh méi nhu thu gom,
thu mua ric thai i ché sau phin loai, dich vy vé sinh cong nghiép. ..

Vige ting doanh thu trong linh vye ndy eling gip nhimg kho khin nhit
dinh:

- Ddi véri dich vy truyén thing, cic khich hang da ky hep déng tir diu nam
nén vige diu chinh gid d¢ ting doanh thu li khdng thé, doanh thu chi phy thude
vilo khdi lugng thyre té phit sinh cia khich hang: vi¢e khai thic khich hang mai
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trén dja ban khéng nhiéu, phy thude vio vige thinh lip doanh nghiép mai (cic
doanh nghiép d va dang hoat ding trén dja ban co ban da 1d khich hing truyén
thong); Ngodi ra, kho Khin 16m nhit 14 céc khich hang 1om trén dja ban lya chon
dom vi cung cdp dich vy qua phuong thire diu thiu rong rli nén mic d) canh
tranh lém; dong thiri vige ting gid clng gdp kho khan do cic don vi sir dung vén
ngin sich nhd nude hi¢n vin dang dp dyng dom gid thu gom, viin chuyén ric
thai sinh hogt quy dinh tai quyét dinh s0 94201 7/QD-UBND cia UBND tinh
Thira Thién Hué (nay 13 UBND thanh phé Hué) dé hop dong (mirc gid nay
khing con phi hgp vi hign ric thai sinh hoat phai viin chuvén vé giao cho Nha
miy dit riéc phat dién Phi Son xir 1y).

- Ddi vai dich vy moi: bude ddu trién khai thye hién nén doanh thu chuea
cao, dang trong giai dogn xdy dung ning lue va chudn b cae didu kién dé ma
riing thi treimg trong cidc nim tiép theo.

Cde ton tgi, han ché néu trén cho thiy hogt djng cia Cong tyv viin con phy
thude lom vao co ché cung img dich vy cong ich va chua chi dong duge ngudn
ting trudmg bén vimg tir thj tnrimg.

Trén co siv db, Ban Didu hinh xde dinh nidm 2026 cin tip trung khic phyc
cic ton 1gi, ddng thii chuyén dich theo huimg giam din phy thufc vao ngin
sdch nhi nude, ddy manh phit trién cde dich vy ¢6 tinh thi treimg va ndng cao
hi¢u qua quan trj chi phi.

Phin thir hai
PHUONG HUONG, NHIEM VI NAM 2026

I'rén co sa két qua nim 2025, Ban Diéu hinh xdc dinh nam 2026 1dp trung
vio ba dinh hudmg trong tdm: (i) ning cao hi¢u qua djich vy cng ich, (i) phit
trién kinh doanh djch vy v (iii) ting cudmg niing lyc canh tranh trong linh vye
xiy lap.

Mim 2026, Cong ty tiép tuc hoat ddng trong bdi canh edn nhidu kho khan,
doi hoi cong tic dicu hinh phai chd ddng, linh hogt v hidu qua hon; Phat huy
nhimg két qui dat duge trong nhiém ki qua, Ban Diéu hinh Céng ty dé ra mit
st muc tiéw, nhiém vy va giai phap thue hién nhu sau:

I. Muye ticu, chi ti¢u

1. Mye tiéu thng quit

HEPCO la doanh n ghié{j nha nurde hoat dong theo md hinh cong tv ed phin
(Whd nurdre gilr 51% von dicu 18) o6 nang lye, bé day kinh nghiém hoat ding
trong linh vye cung (mg san phim, dich vy cong: Dich vy thu gom, phin logi,
viin chuyén, xir 1y chit thii, vé sinh edng edng; Dich vu chiéu sing db thi; Dich
vu thodt mede do thi; Dich vy nghia trang nhin din... va Kinh doanh cic djch vy
v sinh khic, thi cong cie ¢dng trinh hg ting k¥ thudt do thy.

Tiép tue phit huy vai tro, thé manh cua minh, nim 2026 HEPCO Lidp tuc
thyre hign cac myc tidu wng quat nhu sau:
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- Bam bio ting tnrimg doanh thu, mé ring dia ban phuc vy v cung img
dich vy mdi; 10i wu hoa lgi nhudn va hi¢u qui san xudt kinh doanh,

- Duy tri, ndng cao chit lugng dich vy.

- Cai thi¢n didu Kién lam vide, ddm bio an toan lao diing va tang thu nhip

cho nguin lao ding.
2. Chi ti¢u san lugmg chin

h

TT | Cic chi tiéu ":;’:h"i © Chi tiéu ké hogch 2026

1| Quét ric  lwooom2 | 52.294

2 | Thu gom ric I _km | __ Jb3.ms

| 3 | Vin chuyén ric Liin 212.749 |
4 | Tudi nudce rira dudmg 1 ml 29.959

| 5 |Xulyric  tin = 2815

6 | Npovéth¢thong TN m3 | 5331

7_| Xir Iy nudc thii sinh hoat m3 | 38.977

8 [QuanlyNIND _ha . 148
9 | Quan Iy h¢ thong chiusing Argm . 403

3. Chi ti¢u sin xudt kinh doanh _

. o N Dan vi tinh: Dong

T Chi tiéu Thye hign 2025 | Ké hogch 2026 {TI:PI:T'I?I’.! |
I | Doanh thu thuiin 311.232.498.118 | 342.557.775.359 110,06
| 2 | Loi nhudn truie thud 17.893.189.544 | 18.840.677.645 105,30

3 | Loi nhufin say thud 15.715.429918 | 16.391.389.55] 104,30 |

4 | Céc khoan nip NS 25.207.258.108 | 25.500.000.000 101,16
5 | TSCD hiru hinh 224.133.944.027 | 118.460.268.720 52,85
5.1 | TSCH CTPLCC 191.503.143.992 | 85.330.268.720 44.56
5.2 | TSCP tinh khiu hao | 32.630.800.035 | 33.130.000.000 101,53
: Trich khiu hao TSCD [ 10.085.824.372 | 10.500.000.000 104.11

| 6 | Von Didu ¢ 60.000.000.000 | 60.000.000.000 100,00 |
|i Tﬁ‘;“:;“jfuﬂfij:;‘ 16.585.904 17.081.571 102,99
8 | T¥ 1§ ¢d tire/van DL 12%/VDL 12,29%/VDL. 102.42

(Ndm 2026, Cong tv dir kién ban gigo Trung tdm quan Iy va Khai thdc ha
tdng thanh pho Hué ddi voi ede cong trinh phic lgi cdng cong, nhe Nehia
trang. bdi rdic, thodt mede, via hé, dién chiéu sang rp.f:cfu con lai); Cde 1ai san
khde (bdi rde Lie Thiy, ede tram bom tai Lang Co), € ‘ang ty s& ban giao khi co
Quyét dinh ciia UBND Thanh phd).

4. Ké hoach phin phéi lgi nhudn va chi tri ob tire 2026

Ban vi tinh: Dang
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] . Thye hign | LTV
_TT Chi tiéu 2025 K¢ hogeh 2026 KITH(%)
| | Lgi nhudn trudgc lhu-: 17.893.189.544 | 18.840.677.645 105,30
{ 11 | Lginhujn mulhu; 15.715.429.918 | 16.391.389.551 104,30 |
1| Trichquf DTPT | 3.800.800.943 | 4.099.972.686 107,87 |
| Trich  quf Khen
thuemg, qui Phic lgi | 4.714.628975 | 4.917.416.865 104,30 |
| 2 (30%); trong do: = e _
|- Qui KT (60%) 2.828.777.385 | 2.950.450.119 104,30
| - Quf PL (40%) 1.885.851.590 |  1.966.966.746 104,30
|- T¥ 1¢ chia ¢ e ) ;
covol) | lz.uu'a_. - ._12.191. 102,42
3 |- Chi tri ¢ tire: | 7.200.000.000 |  7.374.000.000 102,42
o oT% von gOp N 3672000000 3760.740000| 10242
|+ 49% vén cb dong 3.528.000.000 | 3.613.260,000 | 102,42

IL. Nhi¢m vy, giai phap

1. K& hoach 16 chire sin xuiit kinh doanh

1.1. Linh vire cung émg sin phiim, djch vy ¢dng:

- Tiép tue thye hign cic hop ding dich vy cong ich, bio dim on dinh va
ndng cao chit lugng dich vu.

- Phdi hop chinh quyén c.'ic phuimg. xd dé xudt mo rdng mang ludi thu
gom, v§ sinh cong cing. ting tin sudt thu gom, v¢ sinh ning cao chit lugng
phuye vy, Lap di todn timg dja phuomg, khu vire va chudn bj hﬂ- S0 cung umg sin
]nh.lm dich vy cong theo dom gia 10 l.h theo Qu}cl dinh sd 2239/QD-UBND,

nhim duy tri 6n dinh mirc lgi nhudn t0i thidu va thu nhip binh quin cho ngud
lao ddng.

- Mir ring dja bin quan Iy bao tri HTTN va vin hanh DCS, BID, H¢
thung, THGT; To chire trién khai quan 1y hé thong thodt nude v dién chidu sing
di thing nhit cha truong thye hién,

- 'héi hop chi ddu tr hodn thanh hop déng cung cip Dich vy xir 1Y nude
ri ric theo cong nghé RO, lim co sé thanh todn khii lugng Cong ty dd thyre hién
tir gifra nim 2025 dén nay nhung chua thanh todn I.ILI':JL

- Tang cuimpg ln.p cin, phéi hgp v chinh quvién dia phuong, Chi ddu we
nhim chi dong nﬂm bat co hii tham gia diu thiu cung (mg san phim, dich vu
cOng khi ¢b véu ciu.

- Tiép tye thyre hién phuong dn thué Cd déng chién luge - Cong ty TNHH
Thuong mai - Xiy dymg va Djch vy v§ sinh mdi trudimg I"hLm Thién Hué (HCP)
lam nha lhuu phu vi thué phuong llén dé phye vy sin xufit kinh doanh; tip

trung nguon lye diu wr ndng cao chit lugng dich vy, ning cao ning lye xir Iy
chiit thai.
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1.2. Kinh doanh xiy lip:

- Ting cudng cic hogt dgng kinh doanh xdy 1dp, phat trién ha ting do thi,
Ning cao niing lyre, tich cye tham gia déu thiw' nhin du hang cac cong trinh
chinh trang do thj, thodt nude via hé, dién chidu sing, nghia trang.
- T0 chire trién khai hoan thinh cdc cong trinh da tring thiu, duge chi
dinh thiu dim bio chit lugng, tién dd va hidu qua,

- Tiép tuc theo ddi, tham gia dyr thiu cac edng trinh phi hop.
1.3. Kinh doanh djch vy:

Linh vye Kinh doanh djch vu llcp tue duge xac r.lmh lit huimg phat trién
trong tdm nhim timg bude giam sy phy thujc vio ngudn thu tir dich vu cing
ich.

Trong nim 2026, Cdng ty tip trung md rdng thj truimg, phit trién Khach
hnng ngodi ngin sich; wu tién khai thic cdc hgp d %nb ¢d tinh On -.!mh din han;
dong thii ning cao chit legmg dich vy ddi vii cide khich han g truyén thong,

Bén canh dé, Cdng ty tidp tuc hodn thi¢n md hinh 16 chire cung (mg dich
vy theo hmmg linh hoat, ddng bi gilta i khiu thu gom — viin chuyén — xir ly
thu hdi tdi ché, qua dd ning cao hidu qua téng thé va kha nang canh tranh trén
thj truimg, cy the:

- M@ rdng thi tnsémg, phit trién khich hang ngodi ngin sich.

- 'l'iuf*p tye ning cao chit lugmg cung (mg djch vy thudc linh vyre kinh
doanh cho cic khich hang truyén thing,

- Tich cyc tiép ciin khich hang lém, tiém ning (khich san, chung cu,
truimg hoe, bénh vign, khu cing nghiép, sicu thj, trung tim thuong mai) dé ky
hop dong dai han, dinh k¥: dic bid khich hang trong linh vire xit IV chit thai
nguy hai, xi ¥ chit thai cong nghidp.

- Diy m:mh cung umg dich vu v¢ sinh cong nghiép, Lmh doanh thu gom, thu
mua e tdi ché, phé li¢u; Khai thic cic hop ding d{}l xudt, ngan han va dich vu
tron goi (két hop vé sinh, thu gom, xit Iy, thu mua phé li¢u).

- Nghién ciru cung cip dich vy mai, da dang héa goi dich vu.
1.4. Ciic nhi¢m vy khac

- Xdy dyng don gid dich vy cdng ich theo quy dinh cia Ludt gid va huomg
din ctia UBNID Thanh phi 1ué,

- Xiy dymng Diéu 18, cle quy -:hs. quan l.rq ndi bd theo Ludt Quan Iy va diu
twr vion Nha murie tai doanh nghi¢p st ﬁﬂa"’ﬂ /QH135 va cic quy dinh hi¢n hinh;
Tiép e tdp trung thye hién chuyén ddi sd doanh nghiép: Tang cuimg cong tic
quin Iy thu chi, tiét ki¢m chi phi.

- Tiép e tritn khai thue hién l:humnb trinh ;‘Jhd.n logi ric tai ngudn, ting
cuimg cong tic hudimg ddn, wyén truyén, Kicm tra, giam sit vige thue hién phiin
logi ric 1pi nguon trén :an ban cic phu-.ml_-:n:i San sing hd trg cde phuimg/xa
trén dja bin thiinh pho vé phin logi ric tai ngudn theo chire ning nhiém vy cia
Cong ty vi nhu cdu, ké hoach ciia cde dja phuong.
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- Piy manh img dung cong ngh¢, chuyén dbi sb trong quin 1y va vin
hinh.

- Tang cuémg quan tri chi phi, ndng cao hifu qui sir dung ngudn lye.

2. K¢ hoach diiu tir phit trién

2.1. Mye tiéu ditu tr

- Hi¢n dai hoa phuong ti¢n thiét bj, niing cao chit lugng cung img dich
vy; tip trung nidng cao ning lyc thu gom viin chuyén ric.

- Phit trién md hinh kinh t& twin hoan.

- i diri co s xir Iv Thiy Phuomg va diu we khu xi 1y chit thai Huong
lYinh.

2.2, Danh mye di dn diu tr

Neodi vife tidp tye diu tr phuong tién thay thé cde phuong tién ci hogt
ding kém hifu qua, ning cao nang lyc vin chuyén dé ma rung dja bin cung
Lrng dich vy vi ning cao chit lugng cung tmg d:ch Vi i nguun hoat ding san
xuit kinh doanh; ndm 2026 Cong tv tip trung ddu tu dé phit trién mé hinh kinh
té tudn hodn vi chudn bj thuc hién phuong dn Di dii co s xir Iy Thiy Phuong
ve khu xir Iy chit thai Huong Binh,

3. K¢ hoach quin I¥ vin nha nwde

Cong ty 1a doanh nghiép do Nha nudc nim gir 51% von didu 18, do d6
vige quin 1y, sir dyng va phit trién vin nhd nude tai doanh nghigép dupe thye
hi¢n theo dung quy dinh cua phip ludt v quan Iy va diu tu von nha nude tai
doanh nghi¢p via cac quy dijnh lién quan,

Trong nim 2026, Cong tv xdc dinh viée quan Iy vin nhd nuée phii
viri muc tiéu bdo toan vi phit trién vén, ning cao hi¢u qua sir dung '-.'En. diong
thin bao diam thye hién ddy i nghia vy ddi vidi Nha nude va ed dong.

Cong ty Lép tue thye hién cde gidi phip tang cuimg quin tr i chinh,
kitm sodt chi phi, ning cao higu quu hogt dong sin xuit kinh doanh nhﬂm duy
tri hé s bao todan va phat trién von nha nude & mue 1 > 1, bao dam von nha
nude gl doanh nghi¢p duge sir dung ding myc dich, an toan va hi¢u qua.

Viize phén phéi lgi nhudn sau thué duge thye hién theo quy dinh cda phip
lujt vi Bidu 1§ Cong ty, bao dim hai hoa lgi ich cua Nhi nuoc, cd dong va
ngudi lao dong, dong thid to ngudn lye 1@ diu w dé ning cao ning e hoat
ddng cha doanh nghiép.

Bén canh do, Cong tv tidp tue ing cuimg cong tic kiém sodt ndi b,
minh bach hoa thing tin i chinh, thye hign ché di bio cdo, gidm sit i chinh
vi quan ly von nha nude theo quy dmh cua co quan dai dign chu so hiru vi cac
co quan quan 1¥ nhi nude co thim quyén, bio dim vige sir dung vin nha nuoc
tai doanh nghi¢p an todn, hi¢u qui.

4. Ké hoach lao ding, tién lrong
Trong nim 2026, Cong ty ticp we thyre hién quan 1¥ lao ddng, tién luong
theo quy dinh cia phap ludt va cdc quy ché quan 1y ndi by cia doanh nghiép,
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biao dim tién luong pin vai ning suit lao dong, phit hgp vai két qua san xudt
kinh doanh va kha ndng tai chinh cia doanh nghiép.

Cong ty tdp trung trién khai cic g1 phip ndng cao nang suit lao dong
thdng qua vi¢e cai tién quy trinh sin xudt, ting cuimg (mg dung cOng nghé
trong quan Iy va diéu hanh san xudt, déng thisi timg bude hién dai hoa phuromng
tién, thiét bj nhim ning cao hi¢u qui edng vige cia ngudi lao ding.

Cong tic ddo wo va phat tricn ngudn nhin lve tiép e duge chi trong.
dic bidt ddi viai doi ngd cong nhin k¥ thudt, 1o trurdmg san xudt v cdn b quan
Iv. Céing ty 16 chirc cac chuong trinh ddo tgo ning cao tay nghd, dio tao an todn
lao djng. ddo 1o k§ ning quan Iy v vin hanh thiét bj nhim ning cao chit
lrgmg ngudn nhin lyre va ddp img yéu cidu phat trién tron g giai dogn mi.

Bén canh do, Cong 1y 1iép tye cai thign didy ki¢n lam vige cho ngudn lao
dong, ting cuimg cdc bién phap bao dim an todn lao ding, trang bj div di
phuomg tién bao h lao ding vi timg budc ning cao thu nhip, phac lyi cho
ngudi lao ding phi hgp vai két qua san xudt kinh doanh cia doanh nghiép.

Cong ty tiép tue thye hién ra sodt, sip xép lao ding theo hudmg tinh gon,
ning cao ndng suat lao dong. phis hop v 19 trinh déi mai mo hinh quan tri
doanh nghi¢p. Viée tuyén dung lao ding méi duge thye hién o chon loc, wu
tién cde vi tri k¥ thudt, vin hanh thiét bj vi img dung cong ngh¢ nhim dip img
véu ciu hign dai hoa hogt dong san xuft kinh doanh va ch uvén ddi s6 cia doanh
nghi¢p.

5. Ddinh gia rai ro

5.1. Cic rii ro chinh

Irong qué trinh tricn khai ké hoach sin xudt kinh doanh nam 2026, hoat
ding cua Cong ty c6 the chju tac dong tir mot sé yéu té rui ro nhu sau:

- Nguon ngiin sich bd tri cho hogt ddng cung img sén phim, dich vu cong
ich ¢ thé con han ché, dnh huimg dén vige mé rong pham vi va khéi lurgmg
cung tmg dich vu cua Cong ty.

- Gid nhién li¢u va m{t sd chi phi diu vo ¢o thé tiép tye bidn djng, lam
gia ting chi phi viin hinh, djc biét ddi véi hogt ding thu gom, vin chuyén ric
thai sinh hoat.

- Mdi tnrimg canh tranh trong linh vye cung tmg djch vy cong ich vi xiy
lap ngay cing gia ting do vige thyc hién ddu thiu theo quy dinh cia phap lujt,
trong khi m{t s6 doanh nghiép tr nhin ¢6 xu hudn £ giam gid sdu dé canh tranh,

- Cde quy dinh phip lufit lién quan dén linh vire moi trurimg, quan 1y chit
thai va cung iang dich vy cong ich cd thé duge diéu chinh, bd sung trong thoi
gian 1, doi hoi doanh nghigp phai kip thii thich img.

5.2, Cie bign phip phing ngira va giam thiéu roi ro

P3¢ chi ding im & pho vai cie nli ro néu trén, Cong ty s& trién khai mot sd
gidi phap nhur sau:
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Cng 1y b phucere Mi irindmge ve Come trinh Do thy Hud

- Hing cuimg cong tac quan trj chi phi, ning cao higu qui sir dung ngudn
lire, tiét kigm chi phi san xudt nhim gidm thiéu tic dong cia bién dong gid diu
vilo,

- Da dang hoa cic logi hinh dich vy, ma rdng thj tneimg ngodi linh viyre
dich vy cong ich nhim ting ngudn thu va gidm su phy thude vio ngin sdch nha
ML,

- Timg budc diu wr ddi méi cong nghé, hi¢n dai hoa phuong tién v thid
bi nhdm ning cao niing sudt lao ding, gidm chi phi vin hanh,

- Chi dfng theo ddi, cip nhit cde chinh sich, quy djnh cua Nha nudc
trong linh vire mdi tnnimg, dich vy cdng ich va diu ur xay dymg d¢ Kip thin didu
chinh phuong dn sin xult kinh doanh phis hgp véi tinh hinh thye tidn.

- R sodt, bd sung, hodn thi¢n cdc ndi quy, quy ché ndi bd cia Cong ty; cdi
ticn cic quy trinh, hinh thire quan Iy khong con pha hop; cling ¢d 1 chire va cong
Lic nhin su; sip xép lai co cdu phi hgp doi v min s phong ban chire nang,
dom vj trye thude thyre hign Gidi phap tiét ki¢ém chi phi ndng cao hi¢u qua sin
xuit kinh doanh.

- Tiép tye ting cuimg quing ba hinh anh Cong ty, gidi thi¢u san phim,
dich vu qua website, mang xa hii,..
- Dam bio vige lam, thu nhip dn dinh, chim lo cho nguini lao djng.

LY

Trén ddy la bio cio két qua hoat diing SXKID nam 2025 va phuong huimg,
nhi¢m vy ndm 2026 cia Cong ty Co phin Moi truimg v Cong trinh DO thy Hud
tai Dai hii ddng C6 dong thuomg nién 2026,

Ban Diéu hinh cam két tiép e ddi moi cong tic qudn tri, ning cao hidu qua
hogt ddng. phin diu hoin thinh cdc chi tiéu ké hoach nim 2026, 1o nén ting vimg
chie cho sy phat tricn bén vimg cia Cong ty trong piai dogn ticp theo.

Ban ]}liéu hinh Cédng ty kinh chie quy vi dai bidu, cic vj khich quy clng
toin the co ddng sire khie, hanh phic va thinh cong.

TM. BAN DIEU HANH
TONG GIAM POC

Trin Quie Khinh




UBND THANH PHO HUE

CONG HOA XA HOLCHU NGHIA VIET NAM
CONG TY CO PHAN MOI TRUONG

Die Lip - Ty do - Hanh phic

VA r:‘nr TRINI DO TH] HUE

/BC-HBPOT

Huoé, ngay 21 thing 4 nim 2026

BAO CAO

IEU TAI CHINH, PHUONG AN PHAN CHIA LOI NHUAN,

[ERA CO TUC '\A'\I 2025 VA Pmrm{, ,u. cm ‘n:m THU LAO

Ciin cir theo Ludt doanh nghiép sb 59/2020/QH14 ngiy 200062020, cb hiéu lre

tr 01/01/2021;

Can cir Didu 1& bo sung lin thir hai thdng qua Dai hoi ddng cb dong thuimg nién

Cong ty nghy 28/042021;

Can cir bdo cao i chinh nim 2023 di duge chi nhanh Cong ty TNHH Kitm todn
vt dich vy Tin hoe Moore AISC 1 Da ?"-'ﬁn.g di thyc hign kicm toan bio cio qu;o.'-i't
todn tai chinh cia Cong ty ndm 2025 vi phit hinh bio cdo 33 kiém todn ngdy

23/03/2026.

I1Gi dbng Cudn trj Cong ty eb phdn Mdi tnimg va Cong trinh D9 thj Hué trinh
Dai hdi ddng cd dong thuldmg nidn ndm 2026 vé bdo cdo cie chi tidu ti chinh, phuong
an phin chia lgi nhuin ndm 2025 va ké hoach nim 2026 nhur sau:
I. Bao cao mit sih chi tidu tai chinh nam 2025:

e Dan vt inh' ﬂ[iug
} Chi titu  Kéhoach 2025 | Thy hign 2025 | {E{f,':;:j |
| (2) (3) ) (5473
|01 | Doanh thu thudn 358.442.263.235 | 311.232498.118 | 86,83
| 02 | Lyi nhuiin tnudce thué 17 205. 22_!5!_(:3_‘5_ 17.893.189.544 104,00 |
|03 | Lgi nhudin sau thué | 14.968.548.913 | 15715429918 104,99
04 L.u, khoan nop ngén sich 24.200.000.000 | 25.207.258.108 104,16 |
03 [ TSCDhdwhinh | 192301.929.275 | 224.133.944.027 | 116,55 |
'S0 ISCD CTPLCC | 158.729.828.016 | 191.503.143.992 | 120,65
52 ISCDtnhkhiuhao | 33572101259 | 32.630.800.035 97,20
Trichkhiuhao TSCD | 8.908.306.199 | 10.085.824.372 113,22
06 Vin Didu1¢ 7 60.000.000.000 | 60.000.000.000 100,00
07 Sﬁiﬁiﬁuﬁﬂlm} | 1658719 16585904 99,99
8 Tylecourenin DL | 12%/VDL|  12%/VDL| 100,00 |

Nhin xét va danh gii tinh hiuh tii chinh Cong tv nim 2025;
= Nim 2025 14 ndm thur nh.xl trién khai thyre hign nhi¢m vy hoat ding sin

xuit kinh doanh theo Nghj quyét Dai hji dong ¢b dong nhi¢m ky 2025 -
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43 d¢ ra. Trén co s cic chi tidu ké hoach 2025, 16i ddng quin tri Cong ty di
chi dgo trién khai thyc hién, hing thing hop Hoi dong quin trj mé rong, danh
gid wmg nhi¢ém vy cy thé theo sy phin cong trdch nhiém cua timg thanh vién
trong Hoi ddng quan tri va Ban didu hanh, trién khai thue hign nhiém vy hogt
ding sin xuit kinh doanh theo timg cong vige cu thé, kiem tra. danh gid nhimg
nhigm vy di thye hign vi chua thye hidn, trién co so do tiu.‘:p tuc chi dao trién
khai thyc hién d¢ ké hoach hoat dong sin xudt kinh doanh cta cong ty nim
2025; Tuy nhién chi tiéu doanh thu so vdi ké hoach gidm 13%; nhung loi nhudn
sau thué thye hign 2025 ting so vai ké hoach 2025 14 5%. thu ndp ngin sich
ting 4,16%.

Ly do doanh thu thyre hign giam so vai ké hogeh, vi thue hién theo v kién chi
dao cua UBND Thanh pho Hué vé giao chi tiéu ting tnirimg doanh thu nam 2025
14 10%, ting so vini thye hién nim 2024: 11,4, Do dom gid dy todan diu thiu vin
dang dp dung dom gid thip hom khodng 14% so vidi dom gid tai Quyét dinh sb
2239/QD-UBND cta UBND tinh TT Hué (nay 13 UBND thanh phd 1ué), khéi
lugmg hiu nhir khéing tang so vai cic Hop déng nam trude. Ngodi ra, thye hién
Quyét dinh 56 39/2025/QD-UBND cia UBND thinh phé Hué, HEPCO phai diéu
chinh ¢ong tic thu gom ric cic dia ban thye hién tir ngay sang dém, tuy nhién
khdi lugng niy viin chua duge chinh don gid lim dém. Vige giam doanh thyc
hign so vai chi ti¢u k¢ hogeh, chi yéu do yéu td vié don gid dich vu va thue hién
eong téc diu thiu thi cdng cde con g trinh xdy dymg co bin, rio cin vé co ché gia
diu thiu, vi¢e tinh toan khi ddu thiu dim bao chi phi va c6 lgi nhudn, 14 mit
trong nhimg gidi phap hét sirc quan trong, chinh vi vily vige tham gia thyc hién
ddu thiu hiu hét khong tring thiu, trén co so d6 HPOT va Ban diéu hinh Cong
ty cling da chu ding tinh todn, tiét ki¢m tdi da cdc khodn chi phi sin xudt dé
ting thu nhip cho nguii lao dong, ting lgi nhudn, dam bdo chia ¢b tire cho ciic
10 dong. trong do cd dong nhi nude chidm 19 1¢ $1%/von didu 18, ty 1¢ chia b
tire 2025, dy kién 12%/vdn didu 1§

- Gidi quyct kip thoi moi ché d§ chinh sich lién quan dén quyén lgi cia
CBCNV vii nguin lao ddng, Thye hién vide trich ndp BHXH, BHYT, BHIN
theo quy dinh bang x&p lwomg doanh nghiép, mirc luomg tdi thidu ving, cic
khoin chi phi thanh todn ticn dign, chi phi nguyén vit licu diu vio déu ting so
v dom gid thye té,

= Cong tic quan I¥ 14i chinh Cong ty da thye hién ding theo quy ché quan
Iy tai chinh v Quy ché chi tidu ndi b chng ty, Nghi quyét Dai hji ding cb
dong thuimg nién nam 2025; Nghi quyét Hoi dong quan tri; Didu I¢ Cong 1y va
cic viin ban quy dinh hién hanh cia Nha nude, cong téc didu hinh hoat dong sin
xudlt kinh doanh dim bio ding quy dinh cia Phip lujt, dip img nhu ciu vén sin
xudt, Tién lwong va cac ché do khic, thyre higén chi tra div di va kip thin cho
CBCNVC vil nguini lao ddng. Thuimg xuyén kiém tra, sodt xét cic chi tidu vé
vbn, thye hién ndp ngdn sich cdc khoan lién quan vé thué va cdc khodn phai ndp
khac theo dung quy dinh hién hanh.

- Thye hign nhi¢u bién phip va giai phap vé quin Iy cde khoan ng phai thu
vi ng phii tri. Do d6 trong niim 2025 Cong tv khdng b tinh trang ng kéo dai va
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ng khd doi khing ¢6 khi ning thu hdi ng, thye bién thanh todn kip thii cie
khodn ni phai tra dbi viai khach hiang.

- Tinh hinh quin Iy sir dyng va bio todn vin gop cda nha nude, ting gidm
von nim 2025 nhur sau.

+ Dién thiri diém 31/12/2025. Tong 1di sin cd dinh hiru hinh, gid trj con lai
la: 224.133.944.027 VNI, trong do: Gid trp TSCD eac cong trinh phac lgi Cong
ty dang quin Iy: 191.503.143.992 VND; gid tri tai san ¢d dinh con lai thude
phuomg ti¢n thiét bj, nhi va cde tdi san khie, tinh khiu hao hach todn phin bd
viio chi phi hoat ding kinh doanh la: 32.630.800.035 VND; trong nim 2025
Cong t}- sir dung nguon viin khiu hao mua sim phuong tifn vin chuyén, miy
mac thiét by, ’.ﬁnb s tien 1a: 9.013.831.212 VND, da hach todn ting tai san va
tinh khiu hao ké tir ngdy bin gmu dua vio -.u.r dung, chi phi Lh:iu hao nim 20235
ld: 10.085.824.372 VND; dy kién str dyng von khiu hao mua sim tai va diu
khac, sd tién 1a: 11.000.000.000 VND, du kién khdu hao hach todn vao chi phi
hogt ddng Kinh doanh: 10.500.000,0004; gid trj con lgi cia TSCD hiru hinh, tinh
khiu hao, dy kién thii didm 31/1 2/2026 la: 33.130.000.000 VND.

v Nim 2026, Cong ty dy Ki¢n bin giao qua Trung tdm quin ly va Khai thic
hy ting Thinh phd Huc ddi vai céc cong trinh phic lgi cdng cdng; nhu Nghia
trang, bdi ric, thodt nude, via hé, dién chiéu sang (phin con Tai): Gia trj con li
la: 106.172.875.313 VND, gid trj con lgi thude bii bde, cic trym bom 't;,u Ling
o, si tién 14: 85.330.268.720 VD, Cng ty s& ban giao ddv da khi cd Quyét dinh
ciia UBND Thinh phi.

- Ngnﬂ: ra, Cong ty ciing chi trong gidi quyiét moi ché 4O chinh sach lién
quan dén quyén b cia cin bd cong nhin vién va nguai I!:m dong; Thye hién vige
trich nijp BHXIL BHYT, BHTN theo quy dinh bing xép luomg doanh nghiép
theo mire lwomg i thidu tunb cic khoan chi phE lh.anh toan ticén dién, chi phi
nguyén viit li¢u diu vio déu ting so vdi don gid thue 18 Cong tac quan I¥ 14i
chinh Cong ty d3 Ihw. hign dung theo quy ché quan IV tdi chinh va Quy ché chi
tidu ndi b, NE.h| quul Dai hii dong cd dong thuimg nién ndm 2025; Nghj quh.t
Hoi dong quan tr; Didu 18 Cong ty v cdc vin ban quy dinh hi¢n hinh cua Nha
nudre, cong tic didu hinh hogt ddng sin m.'it kinh doanh didm bao ding quy dinh
cua Phap |LI-.,I'I: dip img nhu ciu vin sin xudt Tién lwvong va cde ché db khic, thyre
hién chi tri diy di va kjp thin cho CBCNVC vi nguii lao ding.

= Thye hign nhicu bi¢n phip va giai phap v¢ quan Iy ¢ide Khodan ng phai thu
va ng pha tra. Do do trong ndm 2025, Cong tv khdng ¢o tinh trang ng kéo dai
vit ng kho doi khing ¢o kha ning thu héi ng, thyre bién thanh todn kip thin cdc
khodn ng phai tra doi v khich hing.

= Thyre hign u_l.un Iy sir dung va bio todn vin gop LUﬂ nha nuae, ludn dim
bio h¢ si bdo todn von =1, thye hifn luin chuyén ngunn 'mn dim bao theo quy
dinh; trong dd von Nhil nude 51% trén von Biéu 1&; vn cb phin 49%.Cong ty
thyre hi¢n cong bd thing tin theo I‘h{'nnb tr so 962020711 -BTC ngdy 16 th.mh.
11 nim 2020 cia B) Tai chinh vé hurdmg din cdng bd thing tin trén thi trudmg
chimg khodn, todn b hogt ddng san xudt kinh doanh cia Cong ty déu duge chng
khai trén trang website: hitp://hepeo.com.vn. Muc T.Iﬂﬂ hé cb dong, Cong b
trén hé thong cong bd thing tin ca (1DS); (CIMS) vé bio cdo gidm sat tai chinh

3

Eax

= Ll
I & &
Y



6 thing, bio cdo tdi chinh nim, Nghi quyét Dai hi cb dong thuémg nicn,
phucmg dn phin chia lgi nhuin, chia cd tre hing nim, cong bd thong tin bit

thudmg theo quy dinh vy
I1. K& hoach hoat ding san xudt kinh doanh 2026:

o vi tinh: ang_

o Chi titu Thye hign 2025 | Ké hogch 2026 EI:E':FH}
(1) (2) (3) (4) (5)=( 4/3)
01 | Doanh thu thuin 311.232.498.118 | 342.557.775.359 110,06
02 | Loi nhujin tnrde thue | 17.893.189.544 | 18.840.677.645 105,30
| 03 | Lgi nhudn sau thué 15.715.429918 | 16.391.389.55] 104,30
| 14 | Cée khodn nbp NS 25.207.258.108 |  25.500.000.000 101,16 |
' 05 | TSCD hitu hinh 224.133.944.027 | 118.460.268.720 52,85 |
51| 1SCB CTPLCC 191.503.143.992 |  85.330.268.720 44.56 |
(5.2 TSCD tinh khiu hao | 32.630.800.035 | 33.130.000.000 101,53
.:.’;ﬂ:]"m“ hao 10.085.824.372 | 10.500.000.000 104,11
- SR 60.000.000.000 | 60.000.000.000
06 | Von Dicu I¢ 1 040, 03
07 &‘;“f*ﬁ;‘mm 16.585.904 17.081.571 102,99
|8 [Ty 1¢ b ire/vdn DL 12%VDL[  1229%VDL[ 10232

hogch phiin phoi lgi nhudn va chi tra cb tire 20262

1L Phuong dn phiin chia lgi nhujn va chi tri cé tire nim 2025 vi ké

Dam vy tinh: .‘:lff-ng

. S e TV
T i Tweweas | ke | B
B e i 17.803.189.544 | 18.840.677.645 105,30 |
Il |Loinhuinsauthué | 15.715429.918 | 16.391.389.55] 104,30
‘ | ‘T,,'ﬂ'fuf‘" BAE 3.800.800.943 | 4.099.972.686 107,86
| Trichquf KT, quf | 4.714.628975 | 4917416865 104,30
Pl
5 | Trong do:
“ |-Quf Khenthuémg |  2.828.777.385 | 2.950.450.119 104,30
|60 -
L |-QuiPhiclgid0% | 1.885.851.590 |  1.966.966.746 104,30
Chia ¢ tire 7.200.000.000 7.374.000.,000 102,42
; Trong do:
3 [-COdong NN:51% | 3.672.000.000 |  3.760.740.000 102,42
- Cd dong khac:
49% ) 3.528.000.000  3.613.260.000 102,42 |
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| T ']'"Ts-le
| T Chi ticu Thye hi¢n 2025 K¢ hogeh 1I]1ﬁ. KH/TH(%)
Chia ¢d tire .
20 2 g4 3 42
'4 | ‘_ﬂjuvljlll} I-_ il ]a—-q—q-' 1{} |"I
1V, K¢ hogch chi tra thi lao cho HDQT, BKS, thu ky nim 2026:
i [ sbida .
2 Chiedanh | (dmgthing) | Ghichd
Theo s6 ligu cic Sdva
l Cha tich HDOQT 14800, 000 | UBND thinh ]:lhﬁ di
- _ : | thim tra (20%/x TL)
2 |ThichvicnHDQT | 12.000.000
3 | Tnxomg Ban KS 12.000.000 |
4 | Thue ky Cong ty . 10.000.000
5 | UV Ban Kiém sodt 5.000.000

13¢ trién khai thye hién nhi¢m vy hogt ddng sin xudt kinh doanh nam 2026,
Cong ty tip trung chi dao trién khai mdt s6 nhiém vy ey thé nhu sau:

- DG wari linh vye kinh doanh dich vu trong linh vire méi truimg hign nay
trén dja ban tinh ¢6 nhiéu doanh nghi¢p canh tranh, Cong ty cin phai xdy dyng
cic giai phap phat trién sin xuat kinh doanh, gitr sy én dijnh ctia khich hing hign
tai vii khai thic, tim kiém khach hing mai trong kinh doanh dich vy thu gom vin
chuyén vi xir 1y rie thai, nghién clru thye hién co ché 1ai chinh dé ¢ ngudn kinh
phi khuyén khich khach hing, gop phin tang doanh thu trong moi hoat ding cia
Cong ty.

- Phin tich dii thi canh tranh vi xiy dymg, 1ip phuong dn kinh doanh v
chinh sich, chit lugng, giam gia thanh dich vy dé thu hit khich hing canh tranh
vi tham gia diu thiu ddi vioi mdt sb cdc logi hinh dich vy dang thyre hidn co ché
diu thiu theo quy dinh. Ting cuimg cing tic truvén thong, chim soc khich
hing, quing bd hinh dnh hoat ding Cong ty, giai quvét nhanh va kip thiri nhing
ton i v mit so6 cic ¥ kién cha cac td chire va nguini din lién quan dén hoat
ding Cong ty

- Nghién el dé ra cdc giai phdp trién khai thye hién ¢ hifu qua nhiém vy
san xuit, kinh doanh, dim bio quyvén lgi hop phip cia Céng ty, cb dong va
nguin lao dijng, hodn thinh 1t nghia vy vai Nha nude, khing ngimg ning cao
diri song vt chit tinh thin cho cin b cong nhin vién va ngudi lao ddng trong
Cong ty. Xiy dyng cde gidi phip bao dim sin xudt kinh doanh ¢d hidu qua. Tin.‘-p
tye thyre hi¢n chuyen doi s0, sy lién két thdng tin gilra cic dom vi tnye thuic, két
ndi trén nén tang mit hé thing edng nghe dong nhit, gitp cho cdc vin dé phit
sinh duge gidi quyét ngay khi xdy ra v sy viin hanh khong bj tic nghén trong
hoat ddng cia Cong ty, phyc vy khich hing khong bj chim 1. Nghién e,
dicu chinh, bd sung Quy ché qudn 1y cong ty; quan Iy tii chinh; quy ché hoat
ding cia HHi dong guin tr; Ban Kiém sodt, dé tpo dong lyue thie div sin xudt
vil kinh doanh ngdy cang phit trién,




- Thue hién Quy ché din chi co s tai Cdng ty, phiy huy quyén lam chi tip
thé ctia cin b cong nhin vién v ngwdi lao dfng, thire hign vide cong khai minh
bach vé ké hogch sin xudt kinh doanh, tinh hinh tii chinh, viée phan phéi lgi
nhugn, thye hién tit cdng tic bio cdo cua ngudi Dai dién phin vén déi vai Chis sa
hitu v d¢ xudt phuomg dn phin phdi lgi nhudn v phn chia ¢b tie, trinh xin ¥
kién chit sér hitu trude khi 16 chire Dai hoi ddng cb dong thuémg nién hing nam.

- Ri sodt, diéu chinh va ban hinh mai vé h¢ thong khung phap 1y ndi bd
phi hgp vai tinh hinh thye (& Cong ty: Cac quyét dinh, quy dinh, quy trinh, co
ché, phin cdp, phin quyén d¢ tgo sy chu dong vi chju trich nhi¢m ting cuimg
kiém tra, gidm sdt dam bao hi¢u qua cong vide,

- Som xidy dymg vi ban hinh quy ché tri luong theo vi trf vige lim, dbi vii
b phin quan Iy, cin sodt xét vé trinh d chuyén mon nghiép vy, bé tri dung vi
tri vige lam d¢ phat huy it cong vige duge phin cdng, cin sodt xét tinh giam dii
voi cin by bd tri khong phis hop vii trinh 9 chuyén mén di dio tao tai cic
phing, ban quan I¥ cic don vj trire thude; ddi voi cong nhin trye liép san xudt,
tinh todn lgi dinh mirc lao ding d¢ khodn tién luong theo dinh mire don gid, trén
co s do co clu sip xép lai lao dong dim bio hep Iy, Tiép tuc ki¢n todn bd miy
dim bio tinh gon, phi hgp vai thie té vi chuyén mon hoa trong cong vige. Diy
ld ni dung rit quan trong 13 mt trong nhimg giai phap vé tiét kiém chi phi,
tang lgi nhudin.

- Tiép tyc thyc hién chuyén ddi sb, dp dung cic gidi phip quan tri va vin
hanh si) hoa s& ting cuimg tinh hidu qua va chinh xic trong edc quyét dinh cia
doanh nghi¢p. Dong thiri chuyén dbi sb gidp Céng ty ning cao kha nang canh
tranh vai cde doanh nghiép khic, tdi vu héa quin tr, chi phi, loi nhudn, trong
tac nhanh ching vai khach hing, chinh sich chim séc va phuc vy khich hing,
Thye hign nhicu bi¢n phip ting cuimg cing tic quan v SXKD chit che, ti&t
ki¢m chi phi hop 1¥, dam bado ¢6 hig¢u qua trong kinh doanh,

Trén diy la mt 56 chi tidu co ban vé tinh hinh tai chinh Céng ty nim 2025 va
phuong 4n phin phii loi nhudn va chia ¢d tire nim 2025, ké hogeh phin phéi lgi nhudn
vt chia ¢ tire, chi tri thi lao cho HDQT, Ban Kiém sodt nam 2026, Kinh trinh Dai hoi
ddng eb dong thuimg nién nim 2026 xem xét bidy quyét théng qua.

Nori nhin: TM. HOI DONG QUAN TR]

- DHDCD; (8& thing qua) CHU TICH
- Luu: HDOQT: BKS: VT.
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CONG TY CO PHAN MOI TRUONG CONG HOA XA HOI CHU NGHIA VIET NAM

VA CONG TRINH DO THI HUE lip = Ty do =

BAN KIEM SOAT Thinh phd Heé, ngiy 21 thing 04 ndm 2026
sb_
: : BAO CAO
DACTH “\  Hogt djng cia Ban kiém sodt

i Dai hiji dbng cd déng thudmg nién nim 2026

; yitc nang nhiém vy ciia Ban Kiém sodt duge quy dinh trong Diéu 1¢ 1
chire viHoat dong ciia Cong ty C& phin MOi truimg va Cong trinh DO thj Hué da
duge sira dbi, bd sung lin thir hai thong qua Dgi hdi ding ¢b ddng thudmg nién ngay
28/04/2021;
- Ciin cir Quy ché hogt djng cla Ban kiém sodt cong ty.
Ban Kiém sodt Cong ty Cb phin Mai truimg va Cong trinh DG thj Hué bdo cdo
Prai Hoi ddng Cé dong thudmg nién ndm 2026 vai nhimg ndi dung chu }'i:u nhur sau:
I. Hoat dijng cia Ban Kiém soit
1.Vé tinh hinh nhin sy va td chire:
Nhigm ki 2025 — 2030, Dai hoi ddng ¢b dong ngay 27/06/2025 di biu Ban kiém
sodt gom 03 thanh vién
1. Ong Truong Thj Lan Huong:  Trudmg Ban kiém sodt
2. Ba Phan Thj Trang: Thanh vién Ban Kiém sodt
3. Ba Vo Thj Di¢u Phuong: Thanh vién Ban kiém sodt
Ban Kiém sodt hogt dong theo ché do kiém nhig¢m, nhung da ludn sdp xép thii
gian dé hodn thinh nhi¢m vy
2. Hogt d{ng ciia Ban kiém sodt nim 2025
- Trong ndm 2025, trén co s& hd so, sb liéu duge cung clp va trong pham vi
thim quyén ctia minh, Ban Kiém sodt da thyc hi¢n gidm sit cic hogt ding trong yéu
ciia Cang ty, bao gbm theo ddi vide thye ké hogeh sin xudt kinh doanh, diu tu va sir
dung vén, thim dinh bio cdo tdi chinh, cdc khodn chi phi sin xudt; gidm sit phin
cong nhiém vy, thye hién Nghi quyé v phan phoi lgi nhudn vi phin chia ¢b tic,
kiém sodt doanh thu, chi phi va bdo todn vin, dam bao hoat ding sin xuit kinh
doanh ctia Cong ty ludn minh bach va ding theo quy djnh cia Phip lujt hi¢n hianh
- Hang nim lip ké hoach cdng téc, phin cong nhi¢m vy cu thé cho timg thinh
vién thyre hién nhiém vy kiém tra, gidm sat tinh hinh hoat djng cia Cdng ty theo quy
dinh tai Didu 12 td chirc hoat ddng Cong ty v tudin thi theo quy dinh cia phdp ludt,
- Kiém tra viéc trién khai ké hogch hogt ding cia Hoi dong quan tr ( HDQT)
vii Ban Téng gidam ddc tryc tiép didu hanh, kiém tra tinh hgp phip, hgp Iy cia moi




hoat ddng sin xudt kinh doanh ctia Cdng ty theo Nghj quyét cia Dai hji dong b
ddng thudmg nién 2025

- Gifim sét viéc ban hinh, trién khai va két qua thye hién cic Nghj quyét,
Quyét dinh ciia Dai hoi ddng cb ddng dbi vai ( HDQT) vi Ban Tdng Gidm dbc trye
tiép didu hinh

- Kiém tra tinh hop 1§, hgp phép, tinh trung thye va mic d cdn trong trong td
chirc cong téc ké todn, thong ké va 13p bio cdo tii chinh ndm 2025, Xem xét bio cdo
t4i chinh cia céc nién do ké todn hing niim da duye sodt xét vi kiém todn cia Chi
nhdnh Céng tvy TNHH Kiém toén vi Dich vy Tin hoc Moore AISC tai DA Ning,
thire hién kiém todn va phit hinh bdo cdo tai chinh theo quy dinh cia Lujt ké todn
v Thing tr quy dinh hién hinh cda B§ Tai chinh

- Tham gia ddy di cic cude hop ciia HDQT, nim bit thong tin kip thor dé
danh gid viée thye hién cic Nghj quyét cia HDQT, viée didu hinh cia Ban Tong
Gidam die trong hogt ding kinh doanh trong nim qua

3. Dinh gid tinh djc lip va khich quan

Ban kiém sodt hoat dong theo nguyén tic tdp thé, dde 1ip va khich quan,
khong tham gia tnye tiép vio vige diéu hinh sin xuit kih doanh cua Cong ty. Céc ¥
kien déng gop va kién nghj ciia Ban kiém sodt déu dya trén clic hd so, sb lidu thye té
nhim mye dich han ché rii ro, nhim ning cao hi¢u qua hogt djng sin xuit kinh
doanh cia Cong ty.

4. Thi lao va chi phi hogt dgng

Ban kiém sodt hoat dong theo ché dd kiém nhi¢m, mirc thi lao thyc hi¢n theo Nghi

quyét Dai hi ddng cb dong hang nam. Céc chi phi phuc vu hoat dong cia Ban kiém
sodt duge thye hién theo quy dinh hi¢n hinh va quy ché ndi b cia Cong ty, dim
bao tiét kiém, minh bach, phil hgp v@i chire ning, nhi¢m vy.

5.Cong tic phdi hyp véi Hji dbng quin trj va Ban Tong Gidm dbe

Ban Kiém sodt duy tri phdi hgp chit ché véi HDQT vi Ban Tdng Gidm dbc trong
viée thyre hidn chirc ning, nhi¢m vy duge giao; tham gia diy di cde phién hop cia
HBPOT va duge cung cip thong tin, ti liéu phyc vy cing tie gidm sdt.

Trén co s& cic thong tin v ti ligu duge cung cdp trong pham vi chire ning,
nhiém vy ctia Ban kiém sodt. Qua cdng tic gidm sit nim 2025, Ban kiém saots nhin
thdy HDQT va Ban didu hinh da tuin thi cde quy dinh cia Phip lujt, Diéu 1§ va
Nghi quyét Dai hi déng cd dong, cdc hogt dong quan 1y, ditu hanh duge thye hién
trong pham vi thim quyén, Ban kiém sodt khong phit hi¢n giao dich cd diu hi¢u
xung 40t lgi fich anh hudng dén quyén lgi cia Cong ty vi cd dong

6. V& nhiin sy HDQT:
Dai hoi ddng cb dong nhiém ky 2025 — 2030, ngdy 27/06/2025 da biu HBQT
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gdm 5 ngudi nhwr sau:

01  Ong Phan L& Hién Chii tjch HDQT

02 Ong Trin Qudc Khinh Thinh vién HDQT - Tdng Gidm dbc

03 Ong Trin Hiu An Thanh vién HDQT - Phé Téng Giam ddc
04  Ba Duong Thj Hué Thanh vién HPQT

05  Nguyén Vin Rin Thanh Vién HDQT

- HDQT da thyc hi¢n dly du trich nhi¢m chi dgo, didu hinh mgi hogt ddng sin
xuiit kinh doanh cida Céng ty dam bio tinh hgp Iy, hop phip, trung thyc va cin trong
trong hoat d{ng kinh doanh, dim bdo theo quy dinh cia Lujt doanh nghiép, Didu 1¢
Cong ty, cie Nghj quyét ciia Dai hi dbng ¢b dong

- HDQT hop thuimg k¥ ddy du, cdc thinh vién ciia HDQT déu c6 sy théng nhit
cao, cic Nghj quyét cia HDQT duge ban hinh va trién khai thue hién kip thai, ddp
img yéu ciiu didu hinh hogt djng sin xudt kinh doanh cia Ban Tdng gidm déc, trong
nim 2025 Ban kiém sodt khong nhin duge kién nghj ndo cta cb dong dbi véi cong
tie chi dgo cia HDQT

- - Trong nim 2025, HDQT da dé ra nhing dinh hudng ding din trong vige phit
trién md ring dja ban hoat djng kinh doanh, ning cao chit lrgng cia cdc logi hinh
dich vy, ha gid thinh sin xudt, tao sy canh tranh binh diing trong kinh doanh, dim
bao doanh thu, lgi nhudn va thu ndp ngdn sich nim sau ludn cao hon nim trude,
doanh thu gidm 13%, do yéu tb khich quan, lgi nhudn sau thué ting 5%

- Timg burde sdp xép vi tinh gidgm bd mdy quan 1¥ 1ai Con g ty, cic Xi nghi¢p va
nguin lao ddng dim bio hig¢u qui va hep Iy, Cin ddi tinh hinh tai chinh, thanh todn
vit thu hdi kip thiri cde khodn ng phai thu ngiin han, han ché cic khodn ng diy dua
khé doi

ILThim djnh bdo cdo tii chinh
. Cong tic I§p va kiém tra Bio cdo tdi chinh
a.Vige lip Bio cio tii chinh

Ban diéu hnh chju trich niém 1ip Béo cio tii chinh nim 2025 theo chudn mye ké
todn, ché d) ké todn doanh nghi¢p Vi¢t nam va céc quy dinh phip ludt ¢6 lién quan,
b. Y kién nhjn xét ciia dom vj kiém todn dc lip kiém toin 2025

DPdinh gid bdo cdo thi chinh ndm 2025 cia Cdng tv phan dnh trung thye v hop 1y,

trén cdc khia canh trong véu vé tinh hinh tai chinh cia Cong tv tai ngav 31/12/2025
ciing nhu két qui hoat dong kinh doanh va tinh hinh ludn chuyén tién 1& cho nim tai
chinh két thirc ciing ngay, phi hgp véi chuin myc ké todn, ché dj ké todn doanh
nghiép Viét nam va cic quy djnh phip Iy cd lién quan dén vige Iip va trinh biy bdo
cdo tai chinh
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Ban kiém sodt thing nhiit v&i Béo cdo quyét todn tai chinh ciia Cong ty nim 2025
cla Cong ty kiém todn die ip, chi tiét nhu sau:

Dan vi tinh; Mng
T ; L TV %
T Chi tiéu Ké hogch 2025  Thyre hi¢n 2025 | (K
(1] (2) (3) (4) - (5)=473)
01 Doanh thu thuin 358.442.263.235 311.232.498.118] 86,83
02 Lgi nhudn tnrde thué 17.205.228.635 |  17.893.189.544 | 104,00
' 03 Lginhujn sau thué 14.968.548.913 | 15.715.429.918 104,99
| 04 Cic khoan ndp ngin sich|  24.200.000.000 |  25.207.258.108 104,16
| 05 TSCD hiru hinh 192.301.929.275| 224.133.944.027| 116,55
| 5.1 TSCP CTPLCC 158.729.828.016/ 191.503.143.992| 120,65
5.1 TSCD tinh khiu hao 33.572.101.259 |  32.630.800.035 97,20
| Trich khiu hao TSCD | 8.908.306.199 |  10.085.824.372 113,22
06 Von Diéu 1¢ 60.000,000.000 | 60.000.000.000 100,00 |
Thu nhip b/gq
07 (dbng/ngudithing) 16.587.119 16.585.904 99,99
8| Tv 1& ¢ tirc/von DL 12%/VBL 12%/VDL 100,00

- Tinh hinh quén Iy str dung vé bio todn vén gop ciia nhi nudc, tng gidm vdn
nidm 2025 nhu sau.

+ Dén thivi didm 31/12/2025. Tdng 14i sdn cb dinh hiru hinh, gid trj con lai 14
224.133.944.027 VND; trong d6: Gid trj TSCD cdc cong trinh phic lgi Cong ty dang
quin Iy: 191.503.143.992 VND; gié trj tai san ¢d dinh cdn lai thude phurong tién
thiét bi, nha va cdc tii sin khée, tinh khiu hao hach todn phan bd vio chi phi hoat
ding kinh doanh 1a: 32.630.800.035 VND; trong nim 2025 Cdng ty sir dung ngudn
von khiu hao mua sim phuong tién viin chuyén, may moc thidt bi, tong sb tién 1
9.013.831.212 VND, di hach todn tang tii sin va tinh khiu hao ké tir ngay bin giao
dua vao sir dung, chi phi khiu hao nim 2025 1a: 10.085.824.372 VND; dy kién st
dung vin khiu hao mua sim tai va diu tu khac, s tién 1a: 11.000.000.000 VND, dy
kién khéu hao hach todn vio chi phi hogt ding kinh doanh: 10.500.000.000d; gid trj
con lpi cia TSCP hou hinh, tinh khiu hao, dy kién thai diém 31/12/2026 1
33.130.000.000 VND.

+ Nim 2026, Cong ty dy kién ban giso qua Trung tim quan Iy va Khai thic ha
ting Thanh phd Hué ddi vai cdc cong trinh phic lgi cong cdng: nhur Nghia trang, bii
ric, thodt nude, via heé, di¢n chifu sang ( phin con lpi): Gid trj con lgi la:
106.172.875.313 VND, gid trj con lgi thude bai bic, cic tram bom tai Ling ¢, sd




tidn 1d: 85.330.268.720 VD, Cong ty s& bin gizo diy di khi ¢6 Quyét dinh cia
UBND Thinh phé.

Ngodi ra, Cong ty cling chd trong gidi quvét moi ché dj chinh sdch lién
quan dén quyén lgi cha cin b) cong nhin vién va ngudi lao djng; Thye hién vige
trich ngp BHXH,BHYT,BHTN theo quy dinh bing xép luomg doanh nghiép theo
mirc luong tdi thidu ving, cic khoan chi phi thanh todn tién dién, chi phi nguyén viit
li¢u diu vao déu ting so vdi dom gid thye té, Cong tic quin Iy tai chinh Cdng ty d3
thye hién ding theo quy ché quén 1y tai chinh va Quy ché chi tiéu ndi bj, Nghi quyét
Pai hoi ddng cb dong thuimg nién nim 2025; Nghj quyét Hoi dong quan tr; Dicu 1§
Céng ty va cde viin ban quy dinh hién hanh cia Nha nudc, cdng tic di¢u hanh hoat
ddng sén xudt kinh doanh dam bio dung quy dinh cua Phap lujt, dip (mg nhu clu
vin san xuft. Tién lrong va cdc ché d khic, thye hién chi tra ddy du va kip thai cho
CBCNVC vi nguin lao ding.

- Tinh hinh chi tri cb tirc
Thue hién chi trd ¢d tire niim 2025 xdc dinh ty 1¢ 122/'VDL, thye hién chi trd b
tire nim 2025 dat 100% so vdi ké hoach 2025, bang thye hién 2024
- Chi tra thii lao HDQT v Ban kiém sodt thyre hi¢n ding theo Nghj quyét Dai
hoi ddng cd dong thuimg nién hing nim 2025
- Chi dinh Céing ty Kiém todn ddc lip, thyre hién theo Nghj quyét hing nam cia Dgi
hii dbng cb dong, Ban Kiém sodt va HDQT d4 lya chon Céng ty Kiém todn dje ldp,
dya vio cic tidu chi di duge thdng qua Bai hdi déng cb dong hing nim, dim bdo
tinh chuyén nghiép, gidm chi phi v ding theo danh muc cdng b cia BY Tai chinh
dbi v vige hanh nghé cua cde Cong ty Kiém todn die lip
2. Dénh gid vé tinh hinh tii chinh Cing ty
a. Tinh hinh tii sin,

b. Tinh hinh n¢ phai tra

[ STT | Chi tiéu 01/01/2025 317122025 | Ty 1§ % (+)
A | Taisan ngin hgn 75.808.040.017  94.034.310.074 +24,04
| Tién va cac khoan o 40573941 10.987.006.104 2153
twong duong tién
y | Clc khodn phl thy ) o65.499.158 79.796.530.177 +375.21
ngin han
Il | Hang ton kho 2.531.837.104 | 2.930.854.673 15,76
IV | Taisan ngdn han khic | 962.129.814 319.919.120 -33,2
B | Taisan dai hyn 197.674.105.247 227.283.325.051 +14,97
1 | Tai san c6 dinh 192.301.929.27§ 224.896.652.091 16,94
Il | Taisan do dang dii hgd  472.320.000 21.843.518 4,6
[l | Taisanddihankhac | 4.899.855.972| 2.364.832.442 4826
Téng tai sin 273482145264 321.317.638.125  +17,49
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STT Chi tiéu 01/01/2025 3171272025 | Ty 1§ % (+)
01 | Ng nginhgn 27.430.048.668  39.351.645.06 +43,46
02 | Ngdiihan E (

Tong ng phai tri 27.430.048.668 39.351.&45.uﬁ§ +43,44
¢. Co cfiu ng ngin han
Chi tiéu 01/01/2025 | 31/1272025 | Ty I§ % (+-

Phai tra cho ngudi bin ngan han 2941.422,731  2.733.611.764 -7,07
Nguoi mua tra tién trudc ngdn han | 12.780.688.824  9.033.007.014 -29,33
Thué v cac khoan phai ndp NS 86.481.897  5.664.555.71% +6,59
Phai trd ngudi lao ddng 5.992,750.741 16.614.018.59( +277,23
Chi phi phdi trd ngin han 3.277.515.091  2.989.764.72( 91,21
Phai trd ngdn han khic 1.566.963.62¢  608.303,781 -38,81
Vay vii ng thué tdi chinh ngin han
Quf khen thuémg phic lgi 784.225.756  1.708.383.48( +217,84
Tong ng ngiin han 37.430.048.668 39.351.645.068  +43,43%

Tai thiri diém 31/12/2025, téng ng phai trd ting: 11.921.596.400 ding so vai sb diu
ki ( 01/01/2025), ng phai trd sd cudi ndm ting 43,43%, cic khoin ng phai trd chi
véu 1i khodn phdi tré cho ngudi ban ngin han, phii tra tién luong va cde khodn phai
ndp ngin sich xic djnh thai diém 31/12/2025 nhung chua ndp, cdc khodn ng phai
trik twromg (mg v céc khodn ng phéi thu ngin han

+ Cong tac quan ly tdi chinh cia Cong ty duge thye hi¢n theo Diu 1§ cong ty,
céic nghj quyét ciia Dai hoi ddng ¢b dong, Hji ding quan trj. Thue hién ddy da cde
ché dj bdo cdo tai chinh dinh k¥ theo qui djnh.

+ Cong tac quan 1y vi theo ddi thu chi tién mat, tién gin ngiin hing theo quy
dinh, cic khoan thu chi quf tidn mfit déu c6 1jp phiéu thu, phiéu chi vil cde chimg tir
gbe dinh kém ddy dii. Cudi ky tidn mjt duge kiém ké, dbi chiéu vi xdc nhin ddy du.

+ Cong ty ma sd ké todn chi tiét va tdng hop theo ddi cic khodn phai thu, phai
tra, sb chi tiét ctia cde khodn chi phi sin xudt theo timg déi twgng san xudt, ¢6 phin
cong cdn b theo ddi don dbe thu hdi ng, thye hign dbi chiéu cong ng vio thoi diém
cudi nam.

+ Cong tic quan ly tdi san va khiu hao tii san cb djnh cdng ty thye hién theo
Théng tr quy dinh hién hinh cia By Tii chinh. Cudi nim ¢ thuce hién kiém keé,
danh gid va phin logi tdi san.

+ §b sdch, chimg tir ké todn thye hién theo thiét ké phin mém ké 10dn da dugce
cdi dat sin, cudi thing, quy va cubi ndm, timg nhin vién Phong KTTV duge phin
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cong theo ddi, in sd, trinh ky theo miu quy dinh, ddng thiri luu trir hd so, chimg tir
ké todn theo ding quy dinh hién hinh ciia Nhi nude.
1.Tinh hinh quan I¥ chi phi:

Thire higén chi truong cda Cong ty 1d phai tiét kiém chi phi sin xult, ning cao chit
lupng phyc vy dii vai tit ci cde logi hinh dich vy, thye hién khodn chi phi quin Iy
hinh chinh va cdc khodn chi phi lién quan khic theo ding Quy ché quin 19 ti chinh;
Quy ché chi tid¢u ndi bo cOng ty di ban hinh thye hi¢n dén thin diém 2025, hién tpi
dang dyr thio thay thé dé phi hgp véi cic vin ban quy dinh hién hanh cia nhi nude
111.Phuremg hurémg hogt ding niim 2026 cia Ban Kiém sodt

Trong nidm 2026 Ban kiém saots s& liép tyc thyre hign chire ning, nhi¢m vy theo
quy dinh cia Lujt doanh nghigp, Diéu 1§ Cong ty va Nghj quyét Dai hji dong cd
ding, tip trung vio cic ni dung sau:

-Gidm sdt viéc tudn tha quy dinh phép lujt, diéu I¢ cong ty va Nghj quyét Dai
hii dbng eb dong, Neghij quyét cia Hoi dbng quan trj trong hoat ding diéu hanh.

-Gidm st tinh hinh tai chinh, vi¢c quin Iy, vi¢c quan Iy sir dung vdn va tai san;
gidm sdt viée Ip, trinh biy vi cing b6 Bdo cio tai chinh theo dinh k¥ nim,

-Theo ddi, gidm sdt viée thye hién ké hogch sin xuft kinh doanh, ké hoach diu
tw xdy dyng, mua sim tai san, vit ir hang hoa...

-Gidm satscacs giao djch vai cac bén lién quan, dam bao tuin tha quy dinh cda
phap lujt va Biéu 1¢ Cong ty.

-Phéi hgp véi HPQT, Ban diéu hinh trong quad trinh thye hién n hiém vy, kip
thiri kién nghj cdc bi¢n phip nhim ning cao hifu qua hoat ding, dim bdo an todn tii
chinh v bio todn, phat trién vdn Cong ty.

-Thyre hién cic quy;':n vi nghia vy khic cuac Ban kiém sodt theo quy dinh cla
Phap Ludt va Diéu & Cong ty.

IV. Nhin xét va kién nghj:

1.  Nhin xét

- Qua thye hi¢n cong tic gidm sat hogt ddng quan trj va didu hanh cia Hji

dbng quin tri, Ban Giam dbc va can bd quan Iy nim 2025, Ban kiém sodt nhin thiy
hoat ddng quan tri va diéu hanh cia Hoi dbng quan tri, Ban Gidm ddc va cin bd
quin Iy Cdng ty da thyc hién theo diing quy dinh cia Lut doanh nghiép va Diu 1§
Cong ty, Nghi quyét Dai hi ding co dong hing ndm vi cdc vin ban quy dinh hién
hinh cia Nha nude.

- Cong ty th chire hoat don g kinh doanh va khai thic i dan gufm lyc hi¢n cd v
chip hinh nghiém tic quy dinh ciia phip luft. Hogt dyng cia cic phong, ban chire



ning cong ty duge quin Iy va gidm sdt chit ché va kiém tra chéo lin nhau thdng qua
cdc phin mém quén Iy v He thdng quin Iy cia Cong ty da cai djt.

- Céic khodn tién thu, chi thye hién theo ddi va Iy theo quy dinh hign hinh,

- Tinh hinh an ninh trdt ty, an todn vé PCCC duge dim bao 16t

- Thu nhjp tién luong va thu nhip khic cia CBCNVC vi nguii lao ding, thye
hién dim bio theo ding Nghj quyét eta Pai hdi ddng cb dong dé ra.

- Ban Kiém sodt nhit tri vdi bdo cdo clia HDQT va cia Ban diéu hanh vé phin
dinh gid két qua thyc hién nhiém vy hogt ddng sin xult kinh doanh nim 2025 va
phuong hudng nhi¢m vy nim 2026

2.Kién nghij:

Pé thye hién gidi phap tiét kiém chi phi trong hogt ding kinh doanh cda Cong
ty dé b dip cde khodn chi phi nguyén, nhién vit li¢u ting trong lic chua cd quyét
dinh thay thé Quyét dinh s6 Quyét dinh sb 2239/QD-UBND ngay16/9/2016. Ban
Kiém sodt kinh dé nghj Hoi ddng Quan trj v Ban diéu hinh Cong ty, tiép tyc nghién
ciru; sfip xép cong tic td chire, b) mdy dim bdo tinh gon, hgp 1y va ¢6 hidu qua,
dbng thir tidp tye thye hifn vie tinh gidm lao djng tai bd phin quin Iy Cong ty v
cdc dom vi tryre thude, tiép tye thye hién chuyén ddi s& va chuyén dbi phuong thire
sin xudt, tir lao djng thu cong qua co gioi hoa. Tiép tye trién khai mit sd cc dé dn
HPQT da phé duyét, nhim ting doanh thu, giam chi phi, dim bao tién luong thu
nhip cla ngudi lao ddng nim sau ludn cao so v nim tnrde,

Trén ddy 14 mdt s6 ¥ kién cia Ban kiém sodt bdo cdo trude Dai hoi dong cd dong
thirmg nién nim 2026. Kinh trinh Dai hdi xem xét thong qua. Thay mit Ban Kiém
sodt cAm on quy vj cb dong di tin twdmg giao cho ching thi nhidm vy kiém sodt hogt
dong cila Cong ty trong ndm qua. Cim on HPQT va Ban Tdng Gidm dbe 43 hd trg
vé tpo didu kién cho Ban kiém sodt thyc hi¢n hoin thanh nhiém vy ndm 2025 va tiép
tyc trién khai thye hién tdt nhiém vy nim 2026,

Trin trong cam on!

Kinh chiic Bgi hi thanh cong tot dep.

Noi nhin: TM. BAN KIEM SOAT
- PHDCDT 2026; TRUONG BAN

« Lanu: W'T; HBOQT; BKS.
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UY BAN NHAN DAN THANH PHO HUE - CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY €O PHAN MOI TRUONG Diec Lip - Ty Do - Hanh Phie
CONG TRINI DO TH] HUE | -

Hud, npay 21 thing 4 ndm 2026

TO TRINH
Viv Cie viin dé xin ¥ kién Dai hji dong ¢d dong
nim 2026 thing qua

Kinh trinh: Dgi hji ddng ¢d dong thurdmg nién ndm 2026 Cong ty
Cd phin Mdi truimg va Cong trinh Da thj Hué.
Cin e
- Ludt Doanh nghiép s 59/2020/QH14 ngiy 17 thing 06 nim 2020 ¢b hidu
lyre tr 01/01/2021;

- Diéu 1¢ 1 chire va hnal ding cua Cong ty co phin Mai truimg v Cong
trinh 26 thj Hué sira ddi bd sung lin thir hai thing qua Dai hi dong cb dong
thuimg nién ngdy 28 thing 04 ndm 2021;

- Nghj quyét Pgi hii dbng cb dong thuimg nién nim 2025;

~ Cin cir bio cdo tdi chinh ndm 2025 di duge chi nhinh Cdng ty TNHH

Kiém todan vil dich vu Tin hoc Moore AISC i Da Ning di thye hign Kiém todn
bdo cio quyvét todan i chinh coa Cong tv ndm 2025 va phat hanh bio cdo da
ki¢m todn ngdy 23/03/2026.

H(i ding quan trj Cong ty Cb phin Mdi trudmg vi Cang trinh D thi Hué
Kinh trinh Bai hn dong ¢b dong thudmg nién nim 2026 thong qua cic ndi dung
SaLL

I. Bao cio tong ket ndm 2025 vi phuong huwdmg nhigm vy nhigm ki
nidm 2026 cua HDOQT:
IL. Bio cio két qui hogt dijng sin xuit kinh doanh nim 2025 va
phiurong hirdmg nhiém vy ndm 2026 ciaa Ban diéu hanh Cing ty
a. Két qui sian xulit kinh doanh 2025;
Dan vi tinh: Ding .

. Ty §
L Chi titu K& hogch 2025 | Thyc hi¢n 2025 | 7
T | el = ve (TH/K
i . | L H)
| =3 {5]-
. I . SN S N N
01 [Doanh thuthuin | 358442263235 | 311.232498.118 | 86,83
02 '_I_ig_l_nhu.m trude thué 17.205.228.635 | 17.893.189.544 | 104,00
_ ﬂ3 Lgi nhudn sau 1hu.. 14.968.548.913 | 15715429918 | 104,99

04 | Cac khoan ndp ngin sach  24.200.000,000 | 25.207.258.108 | 104,16 |



| Ty i
L Chi tiéu © Kéhogch 2025 | Thyc hign 2025 _7°
T - ? LR (TH/K
1! - s — | H)
| 05 | TSCD hitu hinh 192.301.929.275 | 224.133.944.027| 116,55
5.1 | TSCD CTPLCC 158.729.828.016 | 191.503.143.992 120,65
3:2| ISCDtnhkhiuhao | 33.572.101.259| 32630.800.035 9720
ITrichkhduhao TSCD |  8.908306.199 | 10.085.824372| 113,22
06 | Von Diéu I¢ _60.000.000.000 | 60.000.000.000 | 100,00
Thu nhijp b/q
Ihn;r (8dng/ngudifhing) | 16.587.119 15.535-9{:{ f,wju-al
8 [ T¥ 1§ b ure/von DL 12%/VDL. 12%/VDL | 100,00 |
b. Phuong dn phin chia lgi nhl:in va chi tri ¢d tire ndm 2025 va ké
hoach phin phii lgi nhudin va chi trd cé tie 2026: :
Dem vi tinh: Dong
' . i TV 1§
TT | _. Chi nﬂq . Thue hign :t_uﬁ Ké hoach 2026 KITH(%)
B Lﬂéﬂhm e 17.893.189.544 | 18.840.677.645 105,30
i [Lgi nhujn sau thué | 15.715.429.918 | 16.391.389.551 104,30
1| Trich qui DTPT 3.800.800.943 | 4.099.972.686 107,86
Trich qu§ KT, qu§ | 4.714.628975 | 4.917.416.865 104,30 |
PL
5 | Trong dé:
© |-Quf Khenthudng | 2828777385 | 2.950.450.119 104,30
60%%
| =Qu Phic lgi40% | 1.88S.851.500 | 1.966.966.746 104,30
‘ Chia ¢d tir - 7.200.000.000 7.374.000.000 102,42
Trong do:
3 |-Codong NN: 51% | 3.672.000.000 3.760.740.000 102,42
|- Cd dong khic:
| 149% , 3.528.000.000 | 3.613.260.000 10242
' Chia ¢d e : ,
| 4 “.%I',EH‘_ | e 1229% | 10242
HIL Ké hogch hogt dgng san xuit kinh doanh 2026:

C— —

! $ Chi tiéu Thyc hign 2025 | Ké hogch 2026 ;{l :Fr.ﬁ}
(1) (2) (3) (4) (5)-(4/3)
| 01 | Doanh thu thudn 311.232.498.118 | 342.557.775.359 110,06
| 02 | Lgi nhudn tnede thue | 17.893.189.544 | 18.840.677.645 105,30
03 | Lgi nhuin sau thué 15.715.429.938 | 16.39].389.55] 104,30
04 | Cic khoan njp NS (25.207.258.108 | 25.500.000.000 | 101,16

N
.



1 Chi tidu Thye hign 2025 | Ké hogch 2026 ;{l:h‘fﬁji

0S5 | TSCD hiru hinh 224.133.944.027 | 118.460.268.720 52,85 |

5.1 TSCH CTPLCC 191.503.143.992 | 85.330.268.720 44,56

5.2 [ TSCD tinh khiu hao | 32.630.800.035 | 33.130.000.000 | 101,53 |

I'rich khdu hao TSCD | 10.085.824.372 | 10.500.000.000 | 104,11

06 | Vin Dicu 1¢ 60.000.000.000 | 60.000.000.000 100,00 |

a7 | Thunhipbig 16.585.904 17.081.571 102,99
(ddng/ ‘ngurdri/thing)

B [ 19 1€ ¢d wre/von DL 12%/VDL | 12.29%/VDL 100,00

Ciic chi tiéu doanh thu, lgi nhudn, thu nidp ngin sich, dy kién sb ké hoach
2026 tang so van thyre hign 2025 la 10%.

Bio cio tai chinh nam 2025 da duge kiém toin djc lip vi kiém todn
nhi nwde, di duge trinh bay trirde Dgi hji, dé nghj Dai hji dbng cb dong
thuong nién ndm 2026 xem xét thing qua.

IV. Bio cio hoat djng cia Ban Kiém sodt ndm 2025 da duge trinh bay
trudre Dai hiji, ¢ nghj Dai hji dong cb dong thuimg nién ndm 2026 xem xét
thong qua.

V. Thing qua Dicu 1§ Cing ty { thay l]'ll!' Dicu 1§ hién hinh) tai ﬂ".,_u hii
ding ci dong thwimg nién 2026 vi Quy chié quin tri ngi b, quy ché hoat
ding cia HDOQT, quy ché hogt djng eia Ban Kiém sodt.

VI (Dy kifn) Thong qua Phuong dn diu wr Khu xir ¥ chit thai Huong
Binh theo Tir trinh cia Hi dong quan tr.

(Phireng dn dau te K xae IV chat thai Hieong Binh dige g kém theo tai
ligu Pai hii dé cd dang nghién e, thao ludn

Vide xem xét, thing qua ndi dung nday chi diege thue hién trong triong hop
cor quan dgi dién chu so hitu chdp thudn theo quy dinht

Triemg hop chra cd ¥ kidn ciia co quan dai di¢n chu sa hitu tai the diém
ti chire Dai hii, nii dung nay khing da ra hidu quyét va khéng thuie pham vi
Nehi quvet ciia Dai hii dong 6 déng thirdmg nién ndm 2026,

VIL Quy lrong 2025 vi qui luvong ndm 2026

1. Qu§ tien luong thie hign 2025:

Ting qu lrong thyre hi¢n nam 2025: 123,754.628.050 déng; Trong do tién
luomg cia Cha tich HROQT, TVHDQT, Troedmg Ban kiém sodt 14: 1.836.291.840
ding: Quy tién luong cia Ban didu hinh va nguii lao dong 13: 121.918.336.050
ding.

Ndc dinh qu¥ tidn luong, thi lao, tién thuémg thye hién 7 thing ddu nam
2025, Cong ty clin cr Nghi dinh siv 44/2025 va Thong wr 003/2025/TT-BNV;
ding 1h1_‘ri Cong tv ciling ¢in cir Nghj dinh st 2482025/ ND-CP dé lim xac dinh
quy tién lvong cua 5 thing con lai nam 2025 va xdy dyng ke hoach tidn luwong
nim 2026 thye hién theo Nghy d:|nh s0 2482025 da dum: cic ‘n:r thim dlnh ng.‘n
02/04/2026 vi UBND thinh phé c6 ¥ kién thing nhit cic sd ligu vé qui tién
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lvong, tha lao thyre hién ndm 2028 vi ké hoach 2026 cua Cong ty Ch phin Moi
truomg va Cong trinh DA thi Hué i Cong vin sé S074/UBND-CCIC ngay
13/0472026

2. Qu¥ tien hrong Ké hoach ndm 2026, nhir sau:

- Quf tién luong cia Cha tich HDQT, TVHDQT, Trudmg ban kidm sodt:
2.352.000.000 ding (hai ty, ba trim nim hai tri¢u ddng chiin):

- Quy tién lwong cia Ban diéu hinh vii nguai lao dong: 134.671.110.144
ding (Mjt trim ba tu trigu, siu tredm biy murii mit ngan, mit trim bin
bhin ding chin).

3. Trén co sa dy kicn qui luong ké hoach 2026 da duge cie nginh thim
dinh va UBND thinh phd thong nhit. Trong qud trinh thye hi¢n nhiém vu hoat
ding san xuit kinh doanh, HDQT cin et vio doanh thu, chi phi hoat déng kinh
doanh, xic dinh don gid tién luong thue hign nim 2026 dé chi tra tién luong cho
HDQT, Trudmg Ban ki¢m sodt, Ban diéu hanh vi ngudi lao dong dam bao hop
I¥ vi ding quy dinh hi¢n hinh cta nhi nude

4. Uy quyén cho HDQT quyét dinh viée phin chia lgi nhudin sau thué theo
quy dinh cda Phép ludt hi¢n hinh, Didu 1I¢ hoat ding cua Cong ty v Quy ché
quan ly tai chinh va Quy ché chi tidu ndi b cia Cong

VL. Thii lao HDQT, BKS ndm 2025 va phuong din chi tra nim 2026

L. Thi lao da chi tri ndm 202514 384.000.000 déng; Trong d6:

Chu tich HRQT: 6.000.000 ddng/nguirithang
- Thanh vién HDOQT va Truomg BKS:  4.000.000 déng/nguii/thing
- Thinh vién BKS: 2,000,000 ddng/nguii thing
- Thu ky Cong ty: 2.000.000 ddng/ngudithing

2. Dy Kién thir lao chi tri nim 2026:
Thire hign theo Nehi dinh 248/2025 vii ké hogeh chi tri tién th lao 2026 da
duge cic nginh va UBND thinh phd thim tra va théng nhit sd ligu nhu sau:

STT Chire danh - Shiién Ghi chii 1|
T _(dWng/thing) -

(Theo sb li¢u cic Sa va |
I | Chitich HDQT 14.800.000 | UBND thanh phd da
thim tra (20%/x T1.)

2 | Thinh vién HDQT 12.000.000

|3 | Truimg Ban KS 12.000.000

| 4 | Thuky Cngty 10.000.000
4 | UV Ban Kiém sodt 5.000.000

IX. Lya chgn don vj kiém todn

Uy quyén cho HDQT Céng ty chon dom vj Kiém todn Kiém todn doc lap dé
thire hién kiém todn béo cdo tai chinh Cdng ty nim 2026 theo ding cic tiéu chi
Ban kiém sodt d1 trinh tnrde Pai hii ob dan g thudmg nién nam 2026,



Hi dong quan trj Cong ty Co phin mai truimg v Cong trinh D thj Hué
kinh trinh Dai hdi dong cd ding thuimg nién nim 2026 thong qua cic ndi dung
nhur di trinh biy @i philn trén,

Trin trong cim on!

Neari nhin; TM. HQI DONG QUAN TR]
- Nhur trén; CHUTICH
- Luu HIDQT, VT,

PHAN LE HIEN
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Sé /TTr-BKS Hué, ngdy 21 thang 04 nim 2026
TO TRINH

HOI PONG CO PONG THUONG NIEN NAM 2026
lwwa chon Cang ty Kiém todn bdo cdo tii chinh ndm 2026)

Kinh trinh: Dai hji ddng cb dong
thwrimg nién nim 2026
o

——C#f cir Lujt Doanh nghiép sd 59/2020/QH 14 ngiy 17/06/2020, c6 hi¢u lye tir
01/01/2021,
Can cir Lufit Chimg khodn sb 54/2020/Q1114 ngay 06/12/2019, ¢6 higu lyc thi hanh
tir ngay 01/01/2021;
Cin eir Didu 18 td chire vi hoat ddng cia Cdng ty cb phin Mdi truimg va Cng trinh
DO thi Hud;

Thye hién cac ndi dung duge quy dinh tai Dicu 1¢ Cong ty vi céc quy dinh cla
Phap lujt e lidn quan, Ban Kiém sodt Cong ty Cb phin méi trudmg vi Cdng trinh D3 thj
Hué kinh trinh Pai hji ddng cd dong thuimg nién nam 2026 phé duyit tiéu chi lya chon
cic Cong ty Kidm todn va dy quyén cho hdi dbng quan tri quyét dinh vi¢c hya chon Cong
ty Kitm todn theo cic tidu chi d3 duge Dai hii dong b ddng thong qua d¢ thye hign kiém
todn bdo cio tai chinh nim 2026 cia Cong ty nhur saw:

1.9 xudt tiéu chi lya chon Don vi Kiém todn ddc lip

Ban Kiém sodt & xudt viri Dai hdi ddng b dong thuimg nién nim 2026 cic tidu
chi lya chon don vi Kiém todn dic 13p nhu sau:

Chon mit dom vi Kidm todn ddc lip cb uy tin, o6 quyét dinh cia D) Tii chinh cho
phép hanh nghé Kiém todn;

- C6 kinh nghiém Kiém todn cho cic Cong ty trong linh vyre kinh doanh;

- C6 d§i ngd kiém todn vién ¢b trinh d§ v c6 nhiéu kinh nghi¢m;

- Cé uy tin vé chit lugng Kiém todn;

- Pap img duge véu cdu cia Cong ty v pham vi va tién 49 Kiém todn;

- C mizc phi kiém todn hgp 1y, phit hgp voi chdt lugng kidm todn trén co sé xem
xét cée vin bin chao phi kiém todn vi pham vi kiém todn.

2. Ban Kifm sodt kinh trinh Pai hii ddng ¢ dong by quyén cho Hi dong quén trj
quyét dinh viée Iya chon Cdng ty Kiém todn bdo cdo tdi chinh nim 2025 theo céc tidu chi
43 duge Dai hoi ddng cb dbng thidmg nién ndm 2026 thong qua va giao cho Téng Gidm
dbc Cong ty k¥ hop ddng Kidm todn bdo cdo tii chinh nim 2026 cia Cong ty.

Kinh trinh Dgi hii dbng ob ddng xem xét vil thing qua.,

TAML BAN KIEM SOAT
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LY AN KHAN DAN THANH PHO HUE  CONG HOA XA Q1L CHU NGHIA VIET NAM
CONG TY €O PHAN MOI TRUONG Bie Lip - Ty Do - Hanh Phice
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Hud, npdy 21 thing 4 ndm 2026

TO TRINH

ED%H.I?HT::? =/ ¥Wiv Thing qua Diéu 1§ va cic Quy ché ni b
£/

{thay thé cie viin ban hién hanh)

Kinh trinh: Dgi hji ddng cb ddng thuidmg nién nim 2026 Cong ty
Cd phin Mdi triimg va Cong trinh Da thj Hué,

Thire hign Nghi quyét Dai hii ddng ¢d dong thuimg nién nim 2025 va
nhigm ky 2025-2030, 1 dong quan tr, Ban kicm sodt dd xdy dymg dy thao cic
viin bin thude thim quyén quyvét dinh cia Dai hoi ddng cd dong, gdm:

- Diéu 1§ Cong ty;

- Quy ché quan trj ndi bj;

- Quy chié hoat ddng caa HOi dong quan tr;

- Quy ché hogt ddng cua Ban Kiém sodt.

Co quan dai di¢n chi sé hitu da ¢6 ¥ kién théng nhit dé Cong ty hodn thién
dyr thio Didu 1§ vi cac Quy ché ndi b trinh Dai hji dong b ddng theo quy dinh.
Hoi ddng quan trj di tcp thu, hodn r:hmh ciic di thio theo ¥ Kién chi :I;m cua
UBND thanh ph Hué 1ai {_nng vin sd 5466/ UBND-DN ng:!l,'l. 20/4/2026 vé vide
cho ¥ kién dbi voi dy thao Diéu 18 va cdc Quy ché ndi b cla Cong tv Cb phin
Mai trudmg v Cong trinh &6 thi Hud,

(Binh kém cdc dir thao),

1di dong quin tri bdo cdo ndi dung dy thio Diéu 1¢ v cic quy ché ndi bd
trinh Dai hdi dong ¢d dong thuimg nién nam 2026 thing qua.

L. Sir ciin thiét dic¢u chinh

Luft Quéan Iy va diu tr vén Nhi nude tai doanh nghiép sb mnnmmns
ngdy 14 thing 6 nim 2025 (co higu lyc tir ngm 01 thing 8 nim 2025) yéu ciu
cde doanh nghiép Wha nude rd sodt, ban hinh diéu 1§ duge sita dbi, bd sung; quy
ché ndi bd cia doanh nghidp bao didm phi hop vii quy dinh cta Ludt nay; vide
ban hianh phai hoin thinh tnrde ngdy 31 thang 12 ndm 2026, Dong thin, vige sira
dii, ban hinh mai Didu 1¢ va cie quy ché ndi bd con nhim ddp img véu chu
hodn thign khung quan tr) cong ty dai chung, ning cao tinh minh bach, hi¢u qua
vit phia hop vai tinh hinh thye 1€ cia Cong ty.

I1. Muyc tiéu va viu ciu:

1. Muc ti¢u:

 Vige sira doi, bo sung Diéu 1§ vi cde quy ché ndi bd nhim eac mye tidu chu
Ve




- Eap nhit cic quy dinh phip lujt mai lién quan dén quin trj cong v dai
chiing v quin Iy vin nhi nude tai doanh nghi¢p;
- Bio dam tinh ding bd, théng nhdt gitra Didu 1§ Cong ty va cac quy ché
noi b,
- Hoan thién co ché guin trj, rt.mb cao hi¢u qui hogt déng eia i dong
qudn trj, Ban kiém sodt vi b may didu hanh;
- Tao hinh lang phnp Iy cho viée 1 chire hop, bidu quyét trirc tuy LI'I luru trix
ho so dién tir vi cdng bi thang tin phit hop véi xu hudmg chuyén ddi so.
2. Yéu ciu:
- Cip nh.,,il phi hep vii Ludt Doanh nghi¢p, Ludt Chimg khoin vi cic vin
ban hudng din thi hinh 6 lién quan (quy dinh mdi v quin Iv vdn nha nuoe,
tién luong va cong bo thong tin: Thay thé cic tham chiéu dén vin bin i hét

hi¢u Iye);
- Bédo dam tinh dnn!:. b, thing nhit gilra Didu 1& va cic quy ché ndi bo, dip
img yéu clu qudn trj cong ty dai ching;
L Cin cir, Phuong phap thye hign
1. Cor sor phap Iv:
- Lufit Quin 1y vi ddu tr vén Nha nude ti doanh nghi¢p sb 68/2025/Q1H115;
- Ludit Doanh nghigp s6 59/2020/Q1114 vi cdc vin ban sia dii, bd sung;

- Lujt Chimg khodn sd 54/2019/QH14 vi cic vin bin stra dbi, bd sung;

- Nghy dmh st 155/2020'ND-CP cta Chinh phi (dugc sia dbi, b sung bin
Nghij dinh sd 2452025/ ND-CP);

- Nghj d|nh :-u 2482025 ND-CP ng:n 15 thing 9 nim 2025 cua Chinh phua
quy dinh ché di tién luemg, tha lao, lién thuomg cua ngudi dai dién cha s hir
tryc ticp, ngudi dai dién ph.m von nha nude va Kiém sodt vién trong doanh
nghié¢p nha nuric;

- Thong tr sd 116/2020/TT-BTC ngm 31 thing 12 ndm 2020 cia B Tai
chinh huémg din quin trj cong tv ip dung déi vai cong ty dai ching;

- Cac viin ban phip ludt ¢o lién quan;

2, Phuong phip thye hign:

Trén co so miu Dicu ¢ va miu cac quy ché ban hinh theo Thong e
1620200 TT-B1C;

- Diéu chinh, ¢dip nhit ndi dung phit hop vai hién trang cta Cong ty vi cic
viin ban phap luft hif,"n hanh;

- Bd sung mit s ndi dung theo quy dinh: bo mt sb ndi dung khong phis
hop vai md hinh Cong ty.

- Cie Quy ché ndi b duge xdy dyng theo nguyén tic din chidu cac nji
dung. d duge quy dinh 1gi Diéu 1, nhim tranh trang ap, bao dim tinh thdng
nhit trong hé théng van bin quin tri.

IV. Két qui dicu chinh

L")




Cic van ban duge xdy dyng theo huing ban hinh mdi, thay thé todn bj
Diéu 1§ v cdc quy ché hién hinh, bio dam tinh déng b, thnng nhit trong hé
thun|:. quéan trj Cong ty vi phis hgp vai quy dinh phip lujt vé quin ¥, sir dung
vin nhi nude tai doanh nghidp.

1. Dy thio Bicu 1§ Cdng ty:

1.1, Nji dung chinh:

Didu 1¢ gﬂim 21 mue, 60 dicu; gﬁm nhimg ndi dung chinh sau:

- Tén, try s, ngdnh nghé, vin didu 1, cb phin.

- Quyén & nghia vy cd dong.

- Dai hoi dong cd dong.

- HROT, Ban kiém sodt, Téng gidm dbc.

- Cong bd thdng tin, kiém todn, gidi thé, tranh chip ndi bo.

- Quyén tra ciru 56 sdch, diu cong ty.

1.2. Nhirng thay ddi, di¢u chinh

1) Ngeori dai dién theo phdp ludt.

Du thio Diéu ¢ didu chinh sb qun[:. nguin dai dign lhn.u phap luft tr 02
nguini (hién hanh: Cha tich HDQT va Tong Gidm dic) xudng con 01 nguii la
l'dng Giam dde (Didu 3 dy lhuu} S thay ddi ndy nhim tip trung trich nhtém
dai dién phap Iy, pht hgp véi quy dinh Lujt Doanh nghiép 2020 va thye tién
quin trj cong ty dai chiing ¢6 vin nha nude,

2) Quvén han va nghia vu ciia Chu tich | 1D0T va ﬁing Gidm die:

Dy thio Difu I¢ ra sodt, lim rd v hé thing lyi quu.n han, nghia vy cua
Chu tich Hoi ddng quan trj va |1.'rng Giam dic trén co sé cic quy dinh cia Luft
Doanh nghi¢p ndm 2020 va thong 1§ quan trj cong ty dai ching.

Theo di:

- Chi tich Hi ddng quan trj td chire va diéu hinh hoat ddng cia Hoi ddng
quin trj; chu tri cde cube hop cia Hi dnng quin try; theo ddi, g:ﬁm sat vige thyc
hién nghj quy & ciia Hoi dong quan tri va hoat dong cia Ban didu hanh (Didu 29
dir thao).

- Tong Giam dbc 13 nguir dn.'u hlnh hoat djng sdn xuit kinh doanh hing
ngiy cia Cong ty theo nghi quyét, quy ét dqnh cia Hoi dong quin In chiju trich

nhi¢m trueoc Ho 1_1nn;, quan trj va phap luft vé viée thye hién cac quy:n vil nghia
v duge giao (Dicu 35 dir thao).

3) Bb sung cdc quy dmh lién quan dén doanh nghi¢p ¢6 vin nhi nude (dinh
nghia "ngudi dai dién phin vin nhi nuoe”, phdi hop vdi co quan dai di¢n chi so
hiru theo Ludt 68/2025/Q1115; tién luomg, thudmg IIEJLJI BKS gin vai hi¢u qua
SXKD theo N 248/72025; trinh ty hop Bai hi dun!.} cd dong (truc tuyvén) theo
Nghy dinh 1552020/ND-CP; cong bo thong tin theo Thong tr 116/2020/TT-
BTC va 962020/ TT-BTC).
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Cée ndi dung dicu chinh bio dim tudn thi quy djnh phip ludt, ding thai
ting cuimg phin dinh rd thim quyén gitra Hi ddng quan tri va Ban diéu hanh,
ning cao hifu qua quan trj doanh nghiép.

2. Dy thio Quy ché Quin trj nji bi:

2.1. Ndi dung chinh:

Quy ché gdm 5 chuomg, 21 ditu; gbm nhimg néi dung chinh sau:

- Pham vi, giai thich tir ngi.

- Trinh tr hop DHDCD.

- D¢ cir, biu, midn nhigm HDQT va Ban kiém sodt.

- Nguin phy trach quan trj cong ty.

- Danh gid hang nim, khen thudmg Ky ludt, xi Iy vi pham.

- Cong bo thing tin & luu trit hd so.

2.2. Nhimg thay ddi, di¢u chinh

Quy ché tham chiéu miu nhung didu chinh phi hop Diéy I¢ Cong ty (ding
Ban kiém sodt, khing cd Uy ban kiém todn) va Luft Quan I¥ von nhi nude si
68/2025/QH15:

- Dy thio xdy dyng trén co sir 7 dicu chinh eta miu Quy ché (miu gquy ché
chi quy dinh khung); quy dinh chi tié th we hop DHDCD (Diéu 4-7), phdi hgp
hogt dong (Didu 17), va tich hgp quy dinh vdn nhi nude (bio cdo/xin ¥ kidn co
quan dai dién chu s hitu veé thi lao HRDQT/BKS/TGD).

- BO sung phdi hop voi co quan dai dién chi sé hiu theo Lujt
68/2025/QH15; cdng bd thong tin va luu trit hd so theo Thong tr 116/2020TT-
BTC.

Viée dicu chinh chu viéu mang tinh k¥ thudt trinh bay va hé l.h:‘mg hda ndi
dung, khdng lam thay dbi bin chit cic quy dinh quan try cua Cong ty.

1. Dur thio Quy ché hoat dong Hiji dﬁng Quin trj:

3. 1. Ngi dung chinh:

Quy ché gdm 7 chuomg. 25 didu; gbm nhimg ndi dung chinh sau:

- Nguyén tic hogt dong HDOQT.

- Tiéu chuin, quyén nghia vy thinh vién HDOQT,

- Cude hpp HDOQT, tiéu ban gitp vige.

- Cong khai lgi ich lién quan.

- MOi quan h¢ vai Ban diéu hanh, Ban kiém sodt, co quan dai dién cha so
hiru.

3.2. Nhimg thay ddi, di¢u chinh

Tong the, quy ché Hoat ding 1di dong quin trj dai hon miu 01 didu, p
trung b sung cic quy dinh lién quan dén von nha nude (hio cdo, mdi quan h¢,
lién lwomg), ¢ip nhit ludt méi, va chi tiét hoa théi han/trinh e dé phu hgp vin
thye tifn cong ty. Mbi quan h¢ vai co quan dai dién chi s hiu theo Lujt




6R/2025/QH1S; ticn luong, thi lao theo Nghj dinh 2482025ND-CP; trinh 1
hop theo Nghj dinh 15572020ND-CP.

4. iy thivo Quy ché hoat djng Ban Kiém sodt:

4.1. Nji dung chinh:

Quy ché gdm 8 chuong, 25 didu; gém nhimg ndi dung chinh sau:

- Tiéu chudn thinh vién Ban kiém sodr.

- Quydn gidm sit tnre tidp/gidn lil::p, kiém tra dinh kv/dt xudt.

- Bao cio hing nam chi tiét (dinh gid wén tha, d& xudt kiém todn),

- Cong khai lgi ich, giao djch lién quan.

- Moi quan h¢ ddc 1ip va phdi hop vai HDQT/Ban diéu hanh,

4.2. Nhimg thay ddi, di¢u chinh

Téng thé, dy thdo Quy ché hoat din g BKS duge xiy dung tham chidu chit
che mdu tgi Thong wr 116/2020/TT-BTC, nhumg diéu chinh dé phi hop véi Didu
I¢ Cdng ty mai vi cie quy dinh vé von nha nude, Cac thay dbi chi véu mang
tinh k¥ thudt vi cdp nhit:

- Clp nhit cin cir phip Iv mai;

- B0 sung Dicu 12 - Ché dj lam vige va Didu 23, 24 - Khen thuimg, ky
lugt.

Cic ditu chinh diam bio tinh :Ifmg b, thing nhit vai Didu ¢ Cong ty va
Quy ché quan tri ndi b, phi hgp yéu cdu quan trj cdng ty dai ching c6 vin nha
nurdre, dong thin tao oo sa phap Iy vimg chic cho hoat ding pidm sdt dise lip cua
BKS.

V. Nhiin xét, danh gia:

Céc dy thao Diéu I¢ va cic Quy ché ndi bd da duge xiy dung trén co so
twdn thi diy di quy dinh phip lujt hi¢n hinh, bim sat mdu quy djnh tai Thong
tr 1162020/ TT-RTC, dong thivi 43 tiép thu, hodn thién theo ¥ kidn cia co quan
dat dign chu sd hiru va cde co quan lién quan, bao dam tinh d-.!rng bd, kha thi va
phi hgp van thire tidn hoat ding cia Cong ty,

i dong quan trj kinh trinh Dai hoi ding ¢i dong thuimg nién nim 2026
xem x€t, thdng qua todn vin Didu 1§ va cic Quy ché ndi bd cla Cong ty (thay
thé cdc vin bin hién hinh)

I'rin trong cim on!

Nri nhn: TM. HOI DONG QUAN TR]
- Nhut trém; CHU TICH
« Luu HEMOQT, VT.
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UY BAN NHAN DAN THANH PHO HUE  CONG HOA XA HOI CHU NGHIA VIET NAM

HEPCO CO PHAN MO1 TRUONG Die lip - Tw do - Hanh phic
VA CONG TRINH DO TH] HUE
S I MITDT-KI Hué, ngay  thdng 4 ndm 2026

Vv bdo cdo tidp thu, hodn thifén dy thio Didu
I v ede Quy chéd ndi bd theo v kidn UBND
thanh phi Hué

Kinh giri: Uy ban nhin din thanh phd Hué.

Thue hién v kién chi dao cua Lh ban nhin din thanh phd tai Cong vin 0
5466/UBND-DN ngay 2004/2026 Ve w;c cho v kién ddi v dy thao Didu Iq, vid
cde Quy ché ndi b caa Cong ty C& phin Moi truimg va Cang trinh di thj Hué;

Trén l.u s ¥ kicn clia S¢ Tdi chinh tai Cong vn s6 2791/STC-DKKD ngay
06/4/2026 vé viée cho v kién dbi v di thio Diéu 1§ va cic Quy ché ndi bd cla
Cang ty CP Mai truimg vi Cong trinh d6 thi Hué,

Céng ty Cd phin Moi truomg va Cong trinh do thi Hué (HEPCO) 42 1d chire
rd sodt, tiép thu v hodn thién cic dyr thio Diéu 1§ va cac Quy ché ndi bj, oy thé
nhur sau:

1. DI véi di thio Diéu 1§

~ HEPCO di ra soat va chinh sira dy thao [}i{}u I¢ theo cde ndi dung gop ¥ chi
tict cda S0 Tai chinh, dde bidt 13 cde ndi dung v¢ thim quyén, trinh ty bd nhiém,
mién nhiém cic chire danh quin 1¥; quan 1§, st dung vin nha nude; cong bo thing
tin vi ché 40 bdo cdo, bao didm phi hop viai quy dinh phap ludt hién hanh.

2. D6 viri cie dir thio Quy ché ndi b

2.1. ['h'nu}én tic chung

Cic Quy ché nm b (Quy ché quin trj ndi b, Quy ché hoat ding cua Hii
dung quan trj, Quy ché hoat ding cia Ban Kiém sodt) duoe xiy dung theo nguyen
1a¢:

- Dan chiéu Dicu 1§, trinh trang 1p ndi dung;

- o dam tinh thing nhdt trong hé thing van ban quan trj ndi bd;

- Lim rd trich nhiém, quy trinh td chirc thye hién.

2.2, Nji dung tiép thu, chinh sira cy thé

a) Quy ché quin tri ndi bj

- Y kién cia S¢ Tii chinh: Bd sung ndi dung vé edng bd thing tin vi ché dd
hio cio.

- Thire hign cia HEPCO: Ni dung nay da duge quy dinh tai dy thao Dicu 1§
(khodn 9 Didu 13 quy dinh trich nhh,,m bdo cdo, xin v Lll.,_l't co quan dai dién chu
sa0 hitu trude khi tham gia hlLu quyét tai Dai hii dong cd dong hodc Hi ding
quin trj, cling nhu cic quyén, trich nhi¢m theo Ludt Quin Iy va diu tr vin nha
nude 1 doanh nghigp) vi cy the hoa i Diéu 20 dir thio Quy ché qudn trj ndi bo.
D¢ lam rd hon trach nhi¢m, HEPCO da bd sung diém d vao khoan 1 Diéu 20 nii
dung sau:
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“d) Vige -::ung bi thong g tin va ché dd bdo cdo duge thye hi¢n thm quy dinh
cia phap lujt, Didu 1@ Cong ty vi cac quy dinh ndi b ¢6 lién quan,”

b} Quy ché hoat ding cia i ding quén trj

- Y kidn cia So Tai q.}nnh [.am rd tridch nhi¢m va quy trinh xin v kicn co
quan dai di¢n chu so hitu; clin bd sung quy ché hoat ding cua nguwii dai dign phin
vin nha nude,

- Thyre hién caa HEPCO:

+ hén dung vé T“ én, nghia vy cia nguii dai dién phin vén nhi nude da
duge d;.m chicu tai Diéu 3 Quy ché. D& lam rd hom, HEPCO da b sung m{t khoin
vio cudi Dicu 11 nhu sau:

“Didi v ede ndi dung thude l:h.un quyén clia co quan dai di¢n chi sa hir
hodc lién quan dén quan Iy, sir dung vin nha nudc, lIu.u dung qu..m trq thye hign
xin ¥ kién, bdo cdo theo quy dinh ciia phap lujt va Didu I& Céng ty.”

+ Vi Quy ché hoat ding cta ngudi d;u di¢n phan von nha nudc: HEPCO s¢
nghu:n clru, xdy dymg va ban hanh quy ché ndi by vé hoat ding cia ngudi dai dign
phiin vdn nhi nudc trong pham vi qu.:m tri cha Cong ty, biao dam phi hop quy
dinh phap lujt va ding bd viai hé thing quan tn.

c) Quy ché hoat dgng cua Ban kiém sodit

- Y kién cia S& Tai chinh: B sung ndi dung gidm sit tdi chinh, quan I¥ von
nha nurdc,

- 'Ihur: hién cua HEPCO: Khodn ? Piéu 3 dy thao da quy |:l|nh thinh vién
Ban kiém sodt 1a nguin :Ia: dn..n ph.m vin nha nudc thire hién qu;.cn vit nghia vy
theo Ludt Quin I¥ va diu tr von nha nude tai doanh nghi¢p va Didu 1§ Cong ty.
P ting cuimg trach nhi¢m gidm sat, HEPCO d2 b sung sau khodan 3 Dicu 11 nii
dung sau:

“4. Gidm st vige quan Iy, sir dung vén nha nude tai HEPCO theo quy dinh
cua phap ludt.”

3. Dbi viri cie quy ché khic

Thyre hién ¥ kién chi dao clia UBND thanh phd, ticp thu ¥ kién cia S¢ T
chinh, HEPCO sg:

- Iu:p tyc ra sodt, hodn thi¢n Quy ché l.u chinh; ].n v kidn co quan dai di¢n
chu si hiru v chi dgo Nguin dai du,n ph.m von nha nude ¢b ¥ kn:n trude khi ban
hinh theo quy dmh tai khodn 3 Didu 27 Ludt Quan Iy va diu tr vén nha nuac tai
doanh nghip s0 682025/QH15,

- Nghién ciru ban hinh Quy ché hoat dong cia nguini dai dign phin vén nha
nuoe tai Cong ty, Quy ché quan Iy, sir dung quil cua doanh nghigp va Quy ché
tién [uu:rng. thir lao, tién thudmg cua doanh nghi¢p theo quy. dinh ph.ip lujit va cic
quy ché khic theo quy dinh phap ludt, bio dam ddng b, thin £ nhit trong 16 chire
vil hogt dong cia doanh nghigp.

4. Két lugn va kién nghj
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~ HEPCO di nghiém tic tiép thu ddy di ¥ kién caa S Tai chinh theo chi dao
cliy l_all‘.\ll.‘.' thinh pho, rd sodt va hodn thién dy thao Didu 1¢ vil cde Quy ché ndi
b bao dam phi hgp quy dinh phap lujt. F

_ (Dinh kém: Dy thao Didu 1@ va cde dy thio Quy ¢hé ndi bd sau khi chinh
sura ).

: .[_:l"iﬂg ¥ kinh bido cao UBND thinh phi v sé trién khai trinh Dai hai ding
cd dong theo ding chi dgo: dong thdi chiu trich nhi¢m todn di¢n vé ndj dung
trinh./.

.\;:dhnt&rﬂ:: TM. NGUU DAL DIEN PHAN VON NHA NUGC
- u . 1- - w

- S Thi chinh thinh phd Hué: CHERTjCHREgY

- HDOT;

- Ban Ting Gidm ddc;
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